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GTE Franklin, LLC 
Application of Intent 

 

Plan to Remain Compliant with Local Zoning 

 

The purpose of this plan is to outline how GTE Franklin, LLC, (“GTE”) is and will 
remain in compliance with local codes, ordinances and bylaws for the physical address of the 
retail marijuana establishment at 1256 West Central Street, Franklin, MA 02038, which shall 
include, but not be limited to, the identification of any local licensing requirements for the adult 
use of marijuana.  

1256 West Central Street is located in Marijuana Use Overlay District and properly 
zoned pursuant to the Town of Franklin Zoning Bylaw Section 185-49 and changes to Section 
185-5 Zoning Map. The Marijuana Use Overlay District consist of those parcels of land zoned 
industrial that are located south or west of the sideline of Interstate 495. In accordance with this 
section, the marijuana establishment is not within 500 feet of a public or private school, and not 
within 200 feet of a residential zoning district, library, church, child-care facility, park, and 
playground.  

The 500 feet and 200 feet distances are measured from all property lines of the proposed 
use. State Forest land shall not be considered when determining the proximity of a parcel to a 
residential zoning district.  

Pursuant to Section 4, GTE appeared before the Franklin Planning Board for a Special 
Permit on June 17, 2019 for permission to operate a marijuana establishment. The Planning 
Board continued to hold public hearings on July 22, 2019, August 5, 2019, September 9, 2019 
and September 23, 2019. On September 25, 2019, having received all pertinent data and special 
permit application documents, the Planning Board moved to grant the GTE a special permit to 
operate the marijuana establishment.    

The special permit includes a few conditions imposed by the Franklin Planning Board. 
The special permit shall lapse if a substantial use or construction has not begun within twenty-
four (24) months of approval, unless the Board grants an extension and all signage must be filed 
with the Design Review Commission.  The special permit is for GTE Franklin LLC and non-
transferrable.  The clients are to arrive by appointment only, which may be lifted with a 
modification on the special permit thru the planning board. 

In addition to GTE remaining compliant with existing Zoning Bylaws; GTE will 
continuously engage with Town of Franklin officials to remain up to date with local zoning 
ordinances to remain fully compliant. 





PLAN FOR POSITIVE IMPACT  
 

INTENT  
 

Cannabis prohibition has disproportionately impacted certain communities in Massachusetts. As 
the Commonwealth begins to embrace the adult-use cannabis industry in earnest, GTE Franklin 
LLC (“GTE Franklin”) recognizes that it has a responsibility to contribute to the communities in 
which it does business and the surrounding areas in need. GTE Franklin will focus its time and 
resources on its host community of Franklin and the surrounding community of Mansfield, 
which has been identified by the Cannabis Control Commission (“CCC”) as an area of 
disproportionate impact. GTE Franklin is fully committed to ensuring that it is making positive 
and lasting contributions to the communities where the company resides as well as neighboring 
localities that have been disproportionately impacted. 

 
PURPOSE 

 

The purpose of this document is to summarize GTE Franklin’s plan to ensure our business 
creates positive and lasting impacts within the communities in which it will be involved. 

 
GTE Franklin is committed to fostering positive relationships within the community and 
identifying ways in which to give back. GTE Franklin seeks to utilize our resources – including 
time, talent and monies – to provide assistance to those who may be underserved and/or in need. 
We plan to achieve these goals through charitable giving, volunteer time and community 
engagement. 

 
INITIATIVES AND METRICS  

 

GTE Franklin aims to implement the following initiatives to assist those communities that have 
been disproportionately impacted. 

 

Proposed Initiative: GTE Franklin will make a minimum annual financial contribution of at 
least $5,000 to Safe Coalition (SAFE). SAFE is a regional coalition of community partners in 
Western Norfolk County who provide a pathway for support, education, treatment options, and 
coping mechanism for those affected by substance use disorder. SAFE serves Commission-
designated areas of disproportionate impact in Western Norfolk County, specifically Mansfield 
and Walpole. Attached, please find a letter from SAFE acknowledging acceptance of funds 
from cannabis license holders. 

 

Goal: GTE Franklin will make an annual contribution to SAFE which will in turn 
support and empower those affected by substance use disorder, granting individuals and 
their families the necessary tools to succeed on the path to recovery. 

 

Metrics: GTE Franklin will maintain a record of its annual donations to SAFE. GTE 
Franklin will keep records of feedback that we receive relative to the impact of our 
contributions, if any. This will in turn help us make decisions about adjustments that 
need to be made in the future. 

 



Proposed Initiative:  GTE Franklin will commit to provide all employees with a minimum of 8 
hours paid time to participate in a neighborhood clean-up initiative that serves identified areas of 
disproportionate impact. GTE Franklin will focus their clean-ups in Mansfield. 

 
Goal:  GTE Franklin is committed to serving communities that have been 
disproportionately impacted by serving individuals and organization through the 
contribution of employee volunteer time courtesy of the company with a goal of donating 8 
hours per employee per year. GTE Franklin will also have a goal of 85% participation in 
the neighborhood clean-up program by its employees each calendar year. 

 
Metrics:  GTE Franklin will maintain records of each employee who participates in the 
neighborhood clean-up program and the number of hours contributed by each employee. 
GTE Franklin will host two clean-up days annually, one in the Spring and one in the Fall. 
GTE Franklin will then solicit feedback from each employee to learn about their 
experiences and determine whether adjustments should be made in the future with regards 
to this program. These metrics will be outlined in a comprehensive report that will be 
completed 60 days prior to our annual license renewal (one year from provisional licensure, 
and each year thereafter) to the Cannabis Control Commission. GTE Franklin will adhere 
to the requirements set forth in 935 CMR 500.105(4) which provides the permitted and 
prohibited advertising, branding, marketing, and sponsorship practices of Marijuana 
Establishments. 

 
CONCLUSION 

 

GTE Franklin will conduct continuous and regular evaluations of the implementation of its goals 
and at any point will retool its policies and procedures in order to better accomplish the goals set 
out in this Plan for Positive Impact. GTE Franklin will receive confirmation from an organization 
that it can receive a donation or work with the marijuana establishment in furthering its goals. 
Letters from the organizations will be attached and included in GTE Franklin’s Plan for Positive 
Impact on file at its marijuana establishment. It is important to note that no specific organizations 
are currently a part of this Plan; however, GTE Franklin will adhere to this acknowledgement 
should it retool its policies and procedures in the future and in consultation with the Commission. 
Any actions taken, or programs instituted by GTE Franklin will not violate the Commission’s 
regulations with respect to limitations on ownership or control or other applicable state laws. 

 

















LIMITED LIABILITY COMPANY OPERATING AGREEMENT  
 
 

 
 
 

GTE FRANKLIN  LLC 
 
 
 
 

A Limited Liability Company 
 
 
 
 

OPERATING AGREEMENT 
 
 
 
 
THIS OPERATING AGREEMENT is made and entered into this ___ day of March, 
2019, made effective March 1, 2019 (the �³Effective Date�)́.  
 
 
 

SECTION ONE 
 

THE LIMITED LIABILITY COMPANY  
 
 
 
 
1.1  Formation. Effective March 11, 2019 the Members formed a limited liability 
company under the name GTE Franklin LLC (the "Company") on the terms and 
conditions in this Operating Agreement (the "Agreement") and pursuant to the 
Limited Liability Company Act of the Commonwealth of Massachusetts (the "Act"). 
The Members agree to file with the appropriate agency within the Commonwealth 
of Massachusetts charged with processing and maintaining such records all 
documentation required for the formation of the Company. The rights and 
obligations of the parties are as provided in the Act except as otherwise expressly 
provided in this Agreement. 
 
1.2  Name. The business of the Company will be conducted under the name GTE 
Franklin LLC, or such other name upon which the Members may unanimously 
agree.  



 
1.3  Purpose. The purpose of the Company is to engage in any lawful act or 
activity for which a Limited Liability Company may be formed within the 
Commonwealth of Massachusetts.  
 
1.4  Address. The Company will maintain its principal business office at 120 
Bergeron Way, Stoughton, Massachusetts 02027 and its business records at the 
same. 
 
1.5  Registered Agent. Ian Hedges is the Company's initial registered agent in the 
Commonwealth of Massachusetts, and the registered office is at 480 Turnpike 
Street, South Easton, Massachusetts 02375. 
 
1.6  Term. The term of the Company commenced on March 11, 2019 and shall 
continue perpetually unless sooner terminated as provided in this Agreement. 
 
1.7  Names and Addresses of Members. The Members' names are attached as 
Schedule 1 to this Agreement. 
 
1.8   Admission of Additional Members. Except as otherwise expressly provided in 
this Agreement, no additional members may be admitted to the Company through 
issuance by the company of a new interest in the Company without the prior 
unanimous written consent of the Members. 
 
 
 

 
SECTION 2 

CAPITAL CONTR IBUTIONS 
 

2.1  Capital Contributions. Simultaneously with the execution of this Agreement, 
the payment of any cash Capital Contribution made by each Member shall be 
available for deposit into a bank account of the Company and shall be counted as 
a Capital Contribution of such Member. The amount of Capital Contributions and 
Percentage Interest of each Member are provided in the Exhibit A attached hereto. 
 
2.2  No Additional Required Contributions. The Members shall not be required to 
contribute additional amounts to the capital of the Company. 
 
2.3  Payment of Operating Costs. If the Company is unable to pay its Operating 
Costs, any Member may, to the extent approved by the Manager , advance funds 
���W�K�H���³Operating Advances�´�����W�R the Company. The Operating Advances shall 
constitute loans to the Company and shall be repaid pursuant to such terms and 
conditions agreed to by the Manager . All Operating Advances shall be repaid in 
full with accrued interest before any distribution of Net Cash Flow to Members.  
 



2.4  Withdrawal of Capital Contributions. No Member shall be entitled to withdraw 
any part of its Capital Contribution, to receive interest or other earnings on its 
Capital Contribution or to receive any distributions from the Company, except as 
expressly provided in this Agreement. No Member shall be entitled to resign or 
withdraw from the Company except as expressly provided in this Agreement, and 
no Member shall be entitled to receive any distribution or otherwise receive the fair 
market value of its Membership Interest in compensation for any purported 
resignation or withdrawal not in accordance with the terms of this Agreement. 
 
2.5  No Interest on Capital Contributions. Members are not entitled to interest or 
other compensation for or on account of their capital contributions to the Company 
except to the extent, if any, expressly provided in this Agreement.  
 
2.6 Return of Capital. No Member shall be entitled to withdraw any part of its 
Capital Contribution, except as expressly provided in this Agreement. No Member 
shall be entitled to resign or withdraw from the Company except as expressly 
provided in this Agreement, and no Member shall be entitled to receive any 
distribution or otherwise receive the fair market value of its Membership Interest in 
compensation for any purported resignation or withdrawal not in accordance with 
the terms of this Agreement. 
 

SECTION 3 
 

ALLOCATION OF PROFITS AND LOSSES; DISTRIBUTIONS 
 

3.1  Profits/Losses. For financial accounting and tax purposes, the Company's net 
profits or net losses shall be determined on an annual basis and shall be allocated 
to the Members in proportion to each Member�¶�V���U�H�O�D�W�L�Y�H percentage interest in the 
Company as set forth in Schedule 1 as amended from time to time in accordance 
with U.S. Department of the Treasury Regulation 1.704-1. 
 
3.2  Distributions. The Members shall determine and distribute available funds 
annually or at more frequent intervals as they see fit. Available funds, as referred 
to herein, shall mean the net cash of the Company available after appropriate 
provision for expenses and liabilities, as determined by the Managers. 
Distributions in liquidation of the Company or in liquidation of a Member�¶�V���L�Q�W�H�U�H�V�W 
shall be made in accordance with the positive capital account balances pursuant 
to U.S. Department of the Treasury Regulation 1.704.1(b)(2)(ii)(b)(2). To the 
extent a Member shall have a negative capital account balance, there shall be a 
qualified income offset, as set forth in U.S. Department of the Treasury Regulation 
1.704.1(b)(2)(ii)(d). 
 
3.3  No Right to Demand Return of Capital. No Member has any right to any return 
of capital or other distribution except as expressly provided in this Agreement. No 
Member has any drawing account in the Company. 
 
 



 
 

SECTION 4 
 

INDEMNIFICATION 
 
 
4.1 The Company shall indemnify any person who was or is a party defendant or 
is threatened to be made a party defendant, pending or completed action, suit or 
proceeding, whether civil, criminal, administrative, or investigative (other than an 
action by or in the right of the Company) by reason of the fact that he is or was a 
Member of the Company, Manager, employee or agent of the Company, or is or 
was serving at the request of the Company, against expenses (including attorney�¶�V��
fees), judgments, fines, and amounts paid in settlement actually and reasonably 
incurred in connection with such action, suit or proceeding if the Members 
determine that he acted in good faith and in a manner he reasonably believed to 
be in or not opposed to the best interest of the Company, and with respect to any 
criminal action proceeding, has no reasonable cause to believe his/her conduct 
was unlawful. The termination of any action, suit, or proceeding by judgment, 
order, settlement, conviction, or upon a plea of �³�Q�R���O�R���&�R�Q�W�H�Q�G�H�U�H�´���R�U���L�W�V��
equivalent, shall not in itself create a presumption that the person did or did not act 
in good faith and in a manner which he reasonably believed to be in the best 
interest of the Company, and, with respect to any criminal action or proceeding, 
had reasonable cause to believe that his/her conduct was lawful. 
 

 
 
 

SECTION 5 
 

POWERS AND DUTIES OF MANAGE RS 
 
 
5.1 Management of Company. Except as provided in the Act or as expressly 
provided herein, the Manager  shall have the exclusive power and authority over 
�W�K�H���F�R�Q�G�X�F�W���R�I���W�K�H���&�R�P�S�D�Q�\�¶�V���E�X�V�L�Q�H�V�V�����R�S�H�U�D�W�L�R�Q�V���D�Q�G���D�I�I�D�L�U�V�����7�K�H��Manager  is 
hereby authorized and empowered on behalf and in the name of the Company to 
do the following: (i) carry out the purposes of the Company; (ii) manage the affairs 
and business of the Company and (iii) perform all acts, and to enter into and to 
perform all contracts and other undertakings, which the Manager  may in its sole 
discretion deem necessary or advisable, or which are incidental, to carry out the 
purposes of the Company and which are not in contravention of this Agreement. 
Any action taken by the Manager  shall constitute the act of and serve to bind the 
Company and each Member thereof. The Manager  shall be the sole Person with 
the power to bind the Company, except to the extent that such power and authority 
is expressly delegated to any other Person by the Manager  or this Agreement. No 
delegation of power and authority by the Manager  shall cause the Manager  to 
cease to be the Manager  of the Company. 



 
5.2  Number of Managers; Initial Managers. The number of initial Mangers shall be 
one (1). The initial Manager of the Company shall be Chirag Patel. 
 
5.3  Term of Manager. The Manager shall serve until a successor or successors 
are duly elected and have qualified, or until its earlier resignation or removal 
pursuant to Sections 5.6 and 5.7.  
 
 
5.4  Indemnity. No Manager, Member, officer, agent or employee of the Company 
shall be liable, responsible or accountable for damages or otherwise to the 
Members or the Company for any acts taken or performed or for any omission to 
act, if such conduct does not constitute willful misconduct or recklessness. In any 
threatened, pending or completed action, suit or investigation in which any 
Manager, Member, officer, agent or employee of the Company was or is a party by 
virtue of his status as a Manager, Member, officer, agent or employee of the 
Company shall, solely from Company assets, indemnify the Manager, Member, 
officer, agent or employee of the Company against judgments, settlements, 
�S�H�Q�D�O�W�L�H�V�����I�L�Q�H�V���R�U���H�[�S�H�Q�V�H�V�����L�Q�F�O�X�G�L�Q�J���D�W�W�R�U�Q�H�\�¶�V���I�H�H�V�����L�Q�F�X�U�U�H�G���E�\���K�L�P���L�Q��
connection therewith, so long as his act or failure to act does not constitute willful 
misconduct, recklessness, a breach of loyalty, lack of good faith, intentional 
misconduct, knowing violation of law, or a transaction from which he derived an 
improper personal benefit. The indemnification rights herein contained shall be 
cumulative of, and in addition to, any and all other rights and remedies to which 
the Manager, Member, officer, agent or employee of the Company shall be 
entitled, whether pursuant to some other provision of this Agreement, at law or in 
equity.  
 
5.5  Third Party Consultants. The Manager may consult with legal counsel, 
accountants, appraisers, management consultants and such other consultants and 
advisors (�³Third Party Consultants� )́ as it may deem necessary or advisable. The 
opinion of such Third Party Consultants as to matters that the Manager reasonably 
believes to be within such Third Party Consultant�¶�V���S�U�R�I�H�V�V�L�R�Q�D�O���R�U���H�[�S�H�U�W��
competence shall constitute full and complete authorization and protection in 
respect of any action taken or suffered or omitted by the Manager in good faith 
and in accordance with such opinion, provided that the Manager acted reasonably 
and in good faith in the selection of such Person or in reliance on such opinion. 
 
5.6  Resignation of Manager. Any Manager may resign at any time by giving 
written notice to the Company. The resignation of any Manager shall take effect 
upon the receipt of notice or at such time as shall be specified in the notice. The 
acceptance of the resignation shall not be necessary to make it effective. 
 
5.7  Removal of Manager. A Manager may be removed at any time, with or 
without cause, by a Majority in Interest of Common Unit Holders. 
 



5.8  Appointments of Managers. Members shall fill any vacancies in positions of 
Manager by the vote of a Majority in Interest. 
 
 

 
 
 

SECTION 6 
 

SALARIES, REIMBURSEMENT, AN D PAYMENT OF EXPENSES 
 
 
 
 
6.1 Organization Expenses. All expenses incurred in connection with organization 
of the Company will be paid by the Company. 
 
6.2 Salary. No salary will be paid to a Member for the performance of his or her 
duties under this Agreement unless the salary has been approved in writing by a 
Majority of the Members. 
 
6.3 Legal and Accounting Services. The Company may obtain legal and 
accounting services to the extent reasonably necessary for the conduct of the 
Company's business. 
 

 
 
 

SECTION 7 
 

BOOKS OF ACCOUNT, ACCOUNTING REPORTS, TAX RETURNS, 
 

FISCAL YEAR, BANKING  
 
 
 
 
7.1  Method of Accounting. The Company will use the method of accounting 
previously determined by the Members for financial reporting and tax purposes. 
 
7.2  Fiscal Year; Taxable Year. The fiscal year and the taxable year of the 
Company is the calendar year. 
 
7.3  Capital Accounts. The Company will maintain a Capital Account for each 
Member on a cumulative basis in accordance with federal income tax accounting 
principles. 
 
7.4  Banking. All funds of the Company will be deposited in a separate bank 
account or in an account or accounts of a savings and loan association in the 



name of the Company as determined by a Majority of the Members. Company 
funds will be invested or deposited with an institution, the accounts or deposits of 
which are insured or guaranteed by an agency of the United States government. 
 
 
 
 

SECTION 8 
 

TRANSFER OF MEMBERSHIP INTEREST 
 
 
 
 

8.1 Sale or Encumbrance Prohibited. Except as otherwise permitted in this 
Agreement, no Member may voluntarily or involuntarily transfer, sell, convey, 
encumber, pledge, assign, or otherwise dispose of (collectively, "Transfer") 
an interest in the Company without the prior written consent of a majority of 
the other non-transferring Members determined on a per capita basis. 

 
8.2  Right of First Refusal. Notwithstanding Section 8.1, a Member may transfer all or 

any part of the Member's interest in the Company (the "Interest") as follows: 
 

8.2.1   The Member desiring to transfer his or her Interest first must provide 
written notice (the "Notice") to the other Members, specifying the price 
and terms on which the Member is prepared to sell the Interest (the 
"Offer"). 

8.2.2   For a period of 30 days after receipt of the Notice, the Members may 
acquire all, but not less than all, of the Interest at the price and under 
the terms specified in the Offer. If the other Members desiring to 
acquire the Interest cannot agree among themselves on the allocation 
of the Interest among them, the allocation will be proportional to the 
Ownership Interests of those Members desiring to acquire the Interest. 

8.2.3   Closing of the sale of the Interest will occur as stated in the Offer; 
provided, however, that the closing will not be less than 45 days after 
expiration of the 30-day notice period. 

8.2.4   If the other Members fail or refuse to notify the transferring Member of 
their desire to acquire all of the Interest proposed to be transferred 
within the 30-day period following receipt of the Notice, then the 
Members will be deemed to have waived their right to acquire the 
Interest on the terms described in the Offer, and the transferring 
Member may sell and convey the Interest consistent with the Offer to 
any other person or entity; provided, however, that notwithstanding 
anything in Section 8.2 to the contrary, should the sale to a third 
person be at a price or on terms that are more favorable to the 
purchaser than stated in the Offer, then the transferring Member must 
reoffer the sale of the Interest to the remaining Members at that other 
price or other terms; provided, further, that if the sale to a third person 



is not closed within six months after the expiration of the 30-day period 
describe above, then the provisions of Section 8.2 will again apply to 
the Interest proposed to be sold or conveyed. 

8.2.5   Notwithstanding the foregoing provisions of Section 8.2, should the 
sole remaining Member be entitled to and elect to acquire all the 
Interests of the other Members of the Company in accordance with the 
provisions of Section 8.2, the acquiring Member may assign the right 
to acquire the Interests to a spouse, lineal descendent, or an affiliated 
entity if the assignment is reasonably believed to be necessary to 
continue the existence of the Company as a limited liability company. 

 
8.3  Substituted Parties. Any transfer in which the Transferee becomes a fully 
substituted Member is not permitted unless and until: (i) the transferor and 
assignee execute and deliver to the Company the documents and instruments of 
conveyance necessary or appropriate in the opinion of counsel to the Company to 
effect the transfer and to confirm the agreement of the permitted assignee to be 
bound by the provisions of this Agreement; and (ii) the transferor furnishes to the 
Company an opinion of counsel, satisfactory to the Company, that the transfer will 
not cause the Company to terminate for federal income tax purposes or that any 
termination is not adverse to the Company or the other Members. 
 
8.4 Death, Incompetency, or Bankruptcy of Member. On the death, adjudicated 
incompetence, or bankruptcy of a Member, unless the Company exercises its 
rights under Section 8.5, the successor in interest to the Member (whether an 
estate, bankruptcy trustee, or otherwise) will receive only the economic right to 
receive distributions whenever made by the Company and the Member's allocable 
share of taxable income, gain, loss, deduction, and credit (the "Economic Rights") 
unless and until a majority of the other Members determined on a per capita basis 
admit the transferee as a fully substituted Member in accordance with the 
provisions of Section 8.3. 

 
8.4.1   Any transfer of Economic Rights pursuant to Section 8.4 will not 

include any right to participate in management of the Company, 
including any right to vote, consent to, and will not include any right to 
information on the Company or its operations or financial condition. 
Following any transfer of only the Economic Rights of a Member's 
Interest in the Company, the transferring Member's power and right to 
vote or consent to any matter submitted to the Members will be 
eliminated, and the Ownership Interests of the remaining Members, 
for purposes only of such votes, consents, and participation in 
management, will be proportionately increased until such time, if any, 
as the transferee of the Economic Rights becomes a fully substituted 
Member. 

 
8.5  Notwithstanding the foregoing provision of Section 8, the Members covenant 
and agree that on the death of any Member, the Company, at its option, by 



providing written notice to the estate of the deceased Member within 180 days of 
the death of the Member, may purchase, acquire, and redeem the Interest of the 
deceased Member in the Company pursuant to the provision of Section 8.5. 

 
8.5.1   The value of each Member's Interest in the Company will be 

determined by a existing appraisal of the assets of the Company 
performed by a certified appraiser conducted by the Company�¶�V��
mortgage lender. However, if the latest valuation is more than two 
years before the death of the deceased Member, the provisions of 
Section 8.5.2 will apply in determining the value of the Member's 
Interest in the Company. 

8.5.2   If the Members have failed to value the deceased Member's Interest 
within the prior two year period, the value of each Member's Interest 
in the Company on the date of death, in the first instance, will be 
determined by mutual agreement of the surviving Members and the 
personal representative of the estate of the deceased Member. If the 
parties cannot reach an agreement on the value within 30 days after 
the appointment of the personal representative of the deceased 
Member, then the surviving Members and the personal representative 
each must select a qualified appraiser within the next succeeding 30 
days. The appraisers so selected must attempt to determine the value 
of the Company Interest owned by the decedent at the time of death 
based solely on their appraisal of the total value of the Company's 
assets and the amount the decedent would have received had the 
assets of the Company been sold at that time for an amount equal to 
their fair market value and the proceeds (after payment of all 
Company obligations) were distributed in the manner contemplated in 
Section 8. The appraisal may not consider and discount for the sale of 
a minority Interest in the Company. In the event the appraisers cannot 
agree on the value within 30 days after being selected, the two 
appraisers must, within 30 days, select a third appraiser. The value of 
the Interest of the decedent in the Company and the purchase price of 
it will be the average of the two appraisals nearest in amount to one 
another. That amount will be final and binding on all parties and their 
respective successors, assigns, and representatives. The costs and 
expenses of the third appraiser and any costs and expenses of the 
appraiser retained but not paid for by the estate of the deceased 
Member will be offset against the purchase price paid for the 
deceased Member's Interest in the Company. 

8.5.3   Closing of the sale of the deceased Member's Interest in the Company 
will be held at the office of the Company on a date designated by the 
Company, not be later than 90 days after agreement with the personal 
representative of the deceased Member's estate on the fair market 
value of the deceased Member's Interest in the Company; provided, 
however, that if the purchase price are determined by appraisals as 
set forth in Section 8.5.2, the closing will be 30 days after the final 



appraisal and purchase price are determined. If no personal 
representative has been appointed within 60 days after the deceased 
Member's death, the surviving Members have the right to apply for 
and have a personal representative appointed. 

8.5.4   At closing, the Company will pay the purchase price for the deceased 
Member's Interest in the Company. If the purchase price is less than 
$1,000.00, the purchase price will be paid in cash; if the purchase 
price is $1,000.00 or more, the purchase price will be paid as follows: 

 
8.5.4.1 $1,000.00 in cash, bank cashier's check, or certified 

funds; 
8.5.4.2 The balance of the purchase price by the Company 

executing and delivering its promissory note for the 
balance, with interest at the prime interest rate stated by 
primary banking institution utilized by the Company, its 
successors and assigns, at the time of the deceased 
Member's death. Interest will be payable monthly, with the 
principal sum being due and payable in three equal 
annual installments. The promissory note will be 
unsecured and will contain provisions that the principal 
sum may be paid in whole or in part at any time, without 
penalty. 

 
8.5.5   At the closing, the deceased Member's estate or personal 

representative must assign to the Company all of the deceased 
Member's Interest in the Company free and clear of all liens, claims, 
and encumbrances, and, at the request of the Company, the estate or 
personal representative must execute all other instruments as may 
reasonably be necessary to vest in the Company all of the deceased 
Member's right, title, and interest in the Company and its assets. If 
either the Company or the deceased Member's estate or personal 
representative fails or refuses to execute any instrument required by 
this Agreement, the other party is hereby granted the irrevocable 
power of attorney which, it is agreed, is coupled with an interest, to 
execute and deliver on behalf of the failing or refusing party all 
instruments required to be executed and delivered by the failing or 
refusing party. 

8.5.6   On completion of the purchase of the deceased Member's Interest in 
the Company, the Ownership Interests of the remaining Members will 
increase proportionately to their then-existing Ownership Interests. 

 
 
 
 

SECTION 9 
 

DISSOLUTION AND WINDING UP OF THE COMPANY  



 
 
 
 
9.1 Dissolution. The Company will be dissolved on the happening of any of the 
following events: 

9.1.1   Sale, transfer, or other disposition of all or substantially all of the 
property of the Company; 

9.1.2   The agreement of all of the Members; 
9.1.3   By operation of law; or 
9.1.4   The death, incompetence, expulsion, or bankruptcy of a Member, or 

the occurrence of any event that terminates the continued 
membership of a Member in the Company, unless there are then 
remaining at least the minimum number of Members required by law 
and all of the remaining Members, within 120 days after the date of 
the event, elect to continue the business of the Company. 

 
9.2 Winding Up. On the dissolution of the Company (if the Company is not 
continued), the Members must take full account of the Company's assets and 
liabilities, and the assets will be liquidated as promptly as is consistent with 
obtaining their fair value, and the proceeds, to the extent sufficient to pay the 
Company's obligations with respect to the liquidation, will be applied and 
distributed, after any gain or loss realized in connection with the liquidation has 
been allocated in accordance with Section 3 of this Agreement, and the Members' 
Capital Accounts have been adjusted to reflect the allocation and all other 
transactions through the date of the distribution, in the following order: 

9.2.1   To payment and discharge of the expenses of liquidation and of all the 
Company's debts and liabilities to persons or organizations other than 
Members; 

9.2.2   To the payment and discharge of any Company debts and liabilities 
owed to Members; and 

9.2.3   To Members in the amount of their respective adjusted Capital 
Account balances on the date of distribution; provided, however, that 
any then outstanding Default Advances (with interest and costs of 
collection) first must be repaid from distributions otherwise allocable 
to the Defaulting Member pursuant to Section 9.2.3. 

 
 
 

SECTION 10 
 

GENERAL PROVISIONS 
 
 
10.1 Amendments. Amendments to this Agreement may be proposed by any 
Member. A proposed amendment will be adopted and become effective as an 
amendment only on the written approval of all of the Members . 
 



10.2 Governing Law. This Agreement and the rights and obligations of the 
parties under it are governed by and interpreted in accordance with the laws of the 
Commonwealth of Massachusetts (without regard to principles of conflicts of law). 
 
10.3 Entire Agreement; Modification. This Agreement constitutes the entire 
understanding and agreement between the Members with respect to the subject 
matter of this Agreement. No agreements, understandings, restrictions, 
representations, or warranties exist between or among the members other than 
those in this Agreement or referred to or provided for in this Agreement. No 
modification or amendment of any provision of this Agreement will be binding on 
any Member unless in writing and signed by all the Members. 
 
10.4 Attorney Fees. In the event of any suit or action to enforce or interpret 
any provision of this Agreement (or that is based on this Agreement), the 
prevailing party is entitled to recover, in addition to other costs, reasonable 
attorney fees in connection with the suit, action, or arbitration, and in any appeals. 
The determination of who is the prevailing party and the amount of reasonable 
attorney fees to be paid to the prevailing party will be decided by the court or 
courts, including any appellate courts, in which the matter is tried, heard, or 
decided. 
 
10.5 Further Effect. The parties agree to execute other documents 
reasonably necessary to further effect and evidence the terms of this Agreement, 
as long as the terms and provisions of the other documents are fully consistent 
with the terms of this Agreement. 
 
10.6 Severability. If any term or provision of this Agreement is held to be void 
or unenforceable, that term or provision will be severed from this Agreement, the 
balance of the Agreement will survive, and the balance of this Agreement will be 
reasonably construed to carry out the intent of the parties as evidenced by the 
terms of this Agreement. 
 
10.7 Captions. The captions used in this Agreement are for the convenience 
of the parties only and will not be interpreted to enlarge, contract, or alter the terms 
and provisions of this Agreement. 
 
IN WITNESS WHEREOF, the parties to this Agreement execute this Operating 
Agreement as of the date and year first above written. 
 
 

GTE Franklin, LLC, a Massachusetts 
limited liability company  

 
 
 

 
 

 
______________________ 
By: Chirag Patel, Manager
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LIMITED LIABILITY COMPANY OPERATING AGREEMENT 
 

FOR GTE FRANKLIN LLC 
 

LISTING OF MEMBERS 
 
 
 
 

Name and Address    Percentage Interest 
 
 
Green Tech Enterprises, Inc     100% 
120 Bergeron Way 
Stoughton, MA 02027 



PLAN FOR OBTAINING L IABILITY INSURANCE 

�*�7�(���)�U�D�Q�N�O�L�Q���/�/�&�����³�*�7�(���)�U�D�Q�N�O�L�Q�´�����Slans to contract with Gordon Atlantic Insurance to��
maintain general liability insurance coverage for no less than $1,000,000 per occurrence and 
$2,000,000 in aggregate annually and product liability coverage for no less than $1,000,000 per 
occurrence & $2,000,000 in aggregate annually. The policy deductible will be no higher than 
$5,000 per occurrence. �*�7�(���)�U�D�Q�N�O�L�Q will consider additional coverage based on availability & 
cost-benefit analysis. If adequate coverage is unavailable at a reasonable rate, �*�7�(���)�U�D�Q�N�O�L�Q will 
place in escrow at least $250,000 to be expended for liabilities coverage. Any withdrawal from 
such escrow will be replenished within 10 business days. �*�7�(���)�U�D�Q�N�O�L�Q will keep reports 
documenting compliance with 935 CMR 500.105(10). 
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EXECUTIVE SUMMARY 

 
1.1 Mission Statement  
 
GTE Franklin LLC (“GTE Franklin”) is a Massachusetts limited liability company that is 
committed to operating a compliant, safe and high-quality Marijuana Retailer Establishment 
(“MRE”) in the Commonwealth of Massachusetts (the “Commonwealth”). GTE Franklin seeks 
to establish itself as an industry leader through excellence in operational protocol, security 
systems, product quality and community integration.  
 
1.2 Product 

 
GTE Franklin will offer high-grade cannabis and extract products compliant with the guidelines 
and regulations set out by the Cannabis Control Commission (the “Commission”). In addition to 
traditional sativa, indica, hybrid, and CBD cannabis flower, GTE Franklin will offer a wide 
range of products that will allow GTE Franklin to serve customers with a variety of needs and 
preferences.  

 
1.3 Customers 

 
GTE Franklin’s target customers are consumers 21 years of age or older who live and work in 
the Town of Franklin and the surrounding communities in Norfolk County and who are seeking 
to purchase high-quality marijuana and marijuana products in a secure, professional, welcoming 
and conveniently located retail establishment. 

 
1.4 What Drives Us 
 
GTE Franklin’s goals include providing safe and high-grade cannabis and extract products to 
eligible consumers above the age of 21. GTE Franklin also strives to contribute to the local 
economy and community by providing jobs, organizing employee volunteer days and industry 
specific training classes to prospective employees. 
 
 
2. COMPANY DESCRIPTION 
 
2.1 Corporate and Application Status 
 
GTE Franklin is a Massachusetts limited liability company in good standing with the 
Commonwealth that is applying for a license from the Commission to operate an adult use MRE 
in the Commonwealth.  
 
GTE Franklin will file, in a form and manner specified by the Commission, an application for 
licensure as a MRE consisting of three (3) packets: an Application of Intent packet; a 
Background Check packet; and a Management and Operations Profile packet, in addition to 
submission of the required fees. 
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2.2 Operations 
 
GTE Franklin has executed a Letter of Intent to Lease for 1256 West Central Street in Franklin 
to use as a MRE. 1256 West Central Street is a 18,000 square foot commercial building that is 
currently being used as a warehouse and office space. GTE Franklin intends to use 4,000 square 
feet of the existing building to operate the dispensary.  There is ample existing parking on site for 
customers and we will be adding an additional 42 parking spaces.  
 
GTE Franklin’s facility will be designed with the specific intentions of ensuring consumer and 
client safety; promoting a smooth flow of business throughout the facility; eliminating queuing; 
and incorporating design nuance that is intended to facilitate one-on-one conversations between 
customer service representatives and customers.  GTE Franklin will meticulously invest in 
security, interior design, quality control, product testing, and staff training.  The company intends 
to mitigate traffic issues by starting off the business with appointment-only visitations thereby 
limiting the customers to the number of parking spaces.  
 
GTE Franklin plans to obtain the marijuana flower and marijuana products to be sold at its 
Retailer Establishment from other licensed Marijuana Cultivator and Product Manufacturer 
Establishments in the Commonwealth. 
 
 
2.3 Inventory Procedures 
 
GTE Franklin will establish inventory controls and procedures for reviewing comprehensive 
inventories of marijuana products; conduct a monthly inventory of finished, stored marijuana; 
conduct a comprehensive annual inventory at least once every year after the date of the previous 
comprehensive inventory; and promptly transcribe inventories if taken by use of an oral 
recording device. 
 
GTE Franklin will track all marijuana products using a seed-to-sale methodology in a form and 
manner approved by the Commission.  Such procedures have a well-established track record in 
the industry of preventing internal diversion of product. 
 
GTE Franklin will maintain records which will be available for inspection by the Commission 
and host upon request. The records will be maintained in accordance with generally accepted 
accounting principles. Records will be maintained for at least 12 months. 
 
Additional information on GTE Franklin’s inventory procedures are available in the Inventory 
Procedures document included with this submission. 
 
2.4 Security 
 
GTE Franklin will contract with a professional security and alarm company to design, 
implement, and monitor a comprehensive security plan to ensure that the facility is a safe and 
secure environment for employees and the local community. 
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GTE Franklin’s state-of-the-art security system will consist of perimeter windows, as well as 
duress, panic, and holdup alarms connected to local law enforcement for efficient notification 
and response in the event of a security threat. The system will also include a failure notification 
system that will immediately alert the executive management team if a system failure occurs. A 
redundant alarm system will be installed to ensure that active alarms remain operational if the 
primary system is compromised. 
 
Interior and exterior HD video surveillance of all areas that contain marijuana, entrances, exits, 
and parking lots will be operational 24/7 and available to the Franklin Police Department. These 
surveillance cameras will remain operational even in the event of a power outage. The exterior of 
the dispensary and surrounding area will be sufficiently lit, and foliage will always be minimized 
to ensure clear visibility of the area. 
 
Only GTE Franklin’s registered agents and other authorized visitors (e.g. contractors, vendors) 
will be allowed access to the facility, and a visitor log will be maintained in perpetuity. All 
agents and visitors will be required to visibly display an ID badge, and GTE Franklin will 
maintain a current list of individuals with access. 
 
On-site consumption of marijuana by GTE Franklin’s employees and visitors will be prohibited. 
GTE Franklin will have security personnel on-site during business hours. 
 
Additional information on GTE Franklin’s security plan is available in the Security Plan 
document included with this submission. 
 
2.5 Benefits to the Town of Franklin  
 
GTE Franklin looks forward to working cooperatively with the Town of Franklin to ensure that 
GTE Franklin operates as a responsible, contributing member of the local community. GTE 
Franklin anticipates establishing a mutually beneficial relationship with the Town in exchange 
for permitting GTE Franklin to site and operate. The Town stands to benefit in various ways, 
including but not limited to the following: 
 

a. Jobs.  GTE Franklin estimates adding at least 10-15 full-time and part-time jobs for 
qualified Franklin residents, in addition to hiring qualified, local contractors and vendors.  

 
b. Host Community Agreement. A Host Community Agreements under which GTE 

Franklin will make significant community impact payments to the Town will provide 
additional financial benefits beyond local property taxes to fund a variety of community 
and local programs, services, or organizations. 

 
c. Access to Quality Legal Product for Consumers. GTE Franklin will ensure only 

qualified consumers ages 21 and over are able to purchase consistent, high-quality 
marijuana and marijuana products that are regulated and tested for cannabinoid content 
and contaminants. This will help to eliminate the current black market, in which 
consumers are not required to verify their age and marijuana products are not tested. 
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d. Local Sales Tax Revenue. The Town will receive additional tax revenue through the 

adoption of a local sales tax of up to 3% on each retail sale to consumers.  
 

e. Control. In addition to the Commission, the Franklin Police Department and other 
municipal departments will have oversight over GTE Franklin’s security systems and 
processes. 

 
f. Responsibility. GTE Franklin is comprised of experienced professionals who will be 

thoroughly background checked and vetted by the Commission.  
 

g. Economic Development. GTE Franklin’s project will revitalize the surrounding area and 
contribute to the overall economic development of the local community. 

 
2.6 Zoning and Local Compliance 
 
GTE Franklin will always remain compliant with the local zoning requirements set forth in the 
Town of Franklin Zoning Ordinance. In accordance with the Zoning Ordinance, GTE Franklin’s 
proposed Marijuana Retail Establishment is located at 1256 West Central Street, Franklin, MA 
02038. The proposed location has properly identified as compliant with the siting requirements 
in the Marijuana Overlay Map.  
 
In compliance with 935 CMR 500.110(3) and the Town of Franklin Zoning Map, GTE 
Franklin’s proposed facility is not located within three hundred (500) feet of a public or private 
school providing education to children in kindergarten or grades 1 through 12. We have 
conducted our measurement using the assessor’s map and according the Town of Franklin By-
Laws. We used the assessor’s maps and Google Maps to measure from property line of the 
proposed establishment to any nearby school or daycare.  
 
GTE Franklin will apply for any other local permits, approvals, registrations or certificates 
required to operate a Marijuana Retailer Establishment at the proposed location. GTE Franklin 
will comply with all conditions and standards set forth in any required local permit or approval. 
 
GTE Franklin will continue to work cooperatively with various municipal departments, boards, 
and officials to ensure that the establishment is compliant with all local laws, regulations, rules, 
and codes with respect to design, construction, operation, and security. 
 
3. MARKET RESEARCH  
 
3.1 Industry  
 
29 States and Washington D.C have laws broadly legalizing some form marijuana use. 
Approximately 60% of Americans support the legalization of marijuana, with 89% of Americans 
supporting the legalization of marijuana use for medical purposes.  
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According to a recent study released by the Massachusetts Department of Public Health, over 21 
percent of adults in Massachusetts have used marijuana within the last 30 days. In 
Massachusetts, marijuana sales are expected to increase from $106 million in 2017 to $457 
million in 2018, and eventually to $1.4 billion in 2025, according to New Frontier Data. 
 
3.2 Customers 
 
The Town of Franklin’s population is approximately 31,635, with the population of entire 
Norfolk County being approximately 700,000. 
 
GTE Franklin’s target customers are consumers 21 years of age or older who live in, work in and 
visit the Town of Franklin and the surrounding communities who are seeking to purchase high-
quality marijuana and marijuana products in a secure, professional, welcoming and conveniently-
located retail establishment. 
 
3.3 Competitors 

 
GTE Franklin’s main competitors will include other licensed Adult-Use Retailer Establishments 
in the Town of Franklin and surrounding Towns.  A healthy competition will bring quality 
products for consumers with affordable pricing. GTE Franklin intends to fully cooperate in a 
professional, communicative manner with our competition, Town Law Enforcement and the 
Commission. 

 
3.4 Competitive Advantage 
 
GTE Franklin will have an advantage over other competitors with its clean and modern look as 
well as educational focus around cannabis and opioid awareness.  Consumers will be able to 
purchase products and leave with information about the products they have purchased.  GTE 
Franklin plans to have a state-of-the-art facility and highly trained staff, both of which will give 
us a competitive edge over other dispensaries in the area.  Employees will also be trained on the 
different product types as well as the strains within the products so they can demonstrate to 
consumers the products’ effects on the body. 
 
 
4. PRODUCT / SERVICE 
 
4.1 Products 
 
GTE Franklin intends to offer a variety of marijuana strains, concentrates and infused products to 
meet the wide-ranging needs and preferences of its customer base. The products available for 
purchase will include, but will not be limited to:  
 

1. Sativa, Indica, Hybrid & CBD Cannabis Flower 
2. Creams and Lotions 
3. Topical Salves 
4. Patches 
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5. Tinctures 
6. Pre-Dosed Oil Vaporizers 
7. Concentrates 
8. Infused Food Products, Lozenges and Beverages 
9. Capsules 

 
4.2 Dispensary Procedures 
 
In accordance with 935 CMR 500.140(3), access to GTE Franklin’s establishment will be limited 
to verified individuals 21 years of age and older. Prior to entering the dispensary, a customer 
must present a valid, government-issued photo identification to a GTE Franklin security agent 
through a glass window to verify that the customer is 21 years of age or older. Once the 
customer’s identity and age are verified through our Advance ID detection system, the security 
agent will permit the customer to enter the waiting area. 
 
Once inside the waiting area, the customer will be called over to obtain individualized service 
from a GTE Franklin agent who will help the customer select from the available products and 
complete the transaction.  Prior to checkout, customers will be required to confirm their identities 
and age a second time. The checkout also activates the seed-to-sale tracking system that will be 
compliant with 935 CMR 500.105(8). Sales will be limited to one (1) ounce of marijuana flower 
or five (5) grams of marijuana concentrate per adult-use consumer transaction. All required taxes 
will be collected at the point of sale. 
 
Once a customer has selected products for purchase, a GTE Franklin agent will collect the 
requested items from the secure product storage area behind the counter. The agent will then 
scan each product’s barcode into the Commission-approved point of sale system. All products 
will be packaged in tamper and child-resistant, resealable packaging that is compliant with 935 
CMR 500.105(5) and properly labeled with warnings, strain information, cannabinoid profile and 
other information detailed in 935 CMR 500.105. For products that are not readily stored in the 
secure product storage area behind the counter – our POS system will be capable of sending back 
the order for fulfillment by an Agent in the stock room.  
 
In the event a GTE Franklin agent determines a consumer would place themselves or the public 
at risk, the agent will refuse to sell any marijuana products to the consumer.  
 
GTE Franklin will use the point of sale system to accept payment and complete the sale. The 
system will back up and securely cache each sale for inspection. 
 
In compliance with 935 CMR 5001.140(8), GTE Franklin will provide educational materials 
designed to help consumers make informed marijuana product purchases. The educational 
materials will describe the various types of products available, as well as the types and methods 
of responsible consumption. The materials will offer education on titration, which is the method 
of using the smallest amount of product necessary to achieve the desired effect. Additional topics 
discussed in the education materials will include potency, proper dosing, the delayed effects of 
edible marijuana products, substance abuse and related treatment programs, and marijuana 
tolerance, dependence, and withdrawal. 
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Additional information on GTE Franklin’s retail policies and procedures is available in the 
Dispensing Procedures document included with this submission. 
  
4.3 Pricing Structure 
 
When determining the appropriate pricing structure, GTE Franklin will continually strive to find 
the ideal balance between affordability for consumers and preventing the diversion of product to 
the black market. 
 
 
5. MARKETING & SALES  
 
5.1 Growth Strategy 
 
GTE Franklin’s plan to grow the company includes: 

1. Strong and consistent branding; 
2. Intelligent, targeted, and compliant marketing programs; 
3. An exemplary customer in-store experience; and 
4. A caring and thoughtful staff made of highly trained, consummate professionals 

 
GTE Franklin plans to seek additional, appropriate locations in the Commonwealth to expand 
business and reach an increased number of customers in the future.  
 
5.2 Communication 
 
GTE Franklin will engage in reasonable marketing, advertising, and branding practices that do 
not jeopardize the public health, welfare, or safety of the general public, or promote the diversion 
of marijuana or marijuana use in individuals younger than 21 years old. Any such marketing, 
advertising, and branding created for viewing by the public will include the following statement 
in a conspicuous manner on the face of the advertisement: “Please Consume Responsibly.” Any 
marketing will also include a minimum of two of the warnings, located at 935 CMR 
500.105(4)(a), in their entirety in a conspicuous manner on the advertisement. 
 
All marketing, advertising, and branding produced by or on behalf of GTE Franklin will include 
the following warning, including capitalization, in accordance with M.G.L. c. 94G, § 
4(a½)(xxvi): “This product has not been analyzed or approved by the Food and Drug 
Administration (FDA). There is limited information on the side effects of using this product, and 
there may be associated health risks. Marijuana use during pregnancy and breast-feeding may 
pose potential harms. It is against the law to drive or operate machinery when under the 
influence of this product. KEEP THIS PRODUCT AWAY FROM CHILDREN. There may be 
health risks associated with consumption of this product. Marijuana can impair concentration, 
coordination, and judgment. The impairment effects of edible marijuana may be delayed by two 
hours or more. In case of accidental ingestion, contact poison control hotline 1-800-222-1222 or 
9-1-1. This product may be illegal outside of MA.” 
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GTE Franklin will communicate with customers through the following means: 
1. A company run website; 
2. A company blog; 
3. Popular online information platforms such as WeedMaps and Leafly; 
4. Popular social media platforms such as Instagram and Facebook; 
5. Opt-in direct communications; and 
6. Partnership with local businesses. 

 
GTE Franklin will provide a catalogue and a printed list of the prices and strains of marijuana 
available to consumers and will post the same catalogue and list on its website and in the retail 
store. 
 
GTE Franklin will seek events where 85% or more of the audience is reasonably expected to be 
21 years of age or older, as determined by reliable, current audience composition data. At these 
events, GTE Franklin will market its products and services to reach a wide range of qualified 
consumers. 
 
5.3 Product Packaging 
 
GTE Franklin will ensure that all marijuana products that are provided for sale to consumers are 
sold in tamper- or child-resistant packaging. Packaging for marijuana products sold or displayed 
for consumers, including any label or imprint affixed to any packaging containing marijuana 
products or any exit packages, will not be attractive or enticing to minors. 
 
Packaging for marijuana products sold or displayed for consumers in multiple servings will 
allow a consumer to easily perform the division into single servings and include the following 
statement on the exterior of the package in a printed font that is no smaller than ten-point Times 
New Roman, Helvetica, or Arial, including capitalization: “INCLUDES MULTIPLE 
SERVINGS.” GTE Franklin will not sell multiple serving beverages and each single serving of 
an edible marijuana product contained in a multiple-serving package will be marked, stamped, or 
otherwise imprinted with the symbol issued by the Commission under 935 CMR 500.105(5) that 
indicates that the single serving is a marijuana product. At no point will an individual serving 
size of any marijuana product contain more than five (5) milligrams of delta-nine 
tetrahydrocannabinol. 
 
5.4 Branding and Logos 
 
GTE Franklin will develop logos and branding that complies with state regulations and that will 
distinguish GTE Franklin from its competitors. GTE Franklin will file for trademark protection 
at the state level, and when permissible, at the federal level.  Samples of the logos are still in 
development. 
 
  
6. FINANCIAL SUMMARY 
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GTE Franklin is well-funded and has the experience to establish a successful, compliant retail 
operation in a timely manner.  
 
6.1 Financial Projections 
 

GTE Franklin LLC 
Financial Projections 

1256 West Central Street, Franklin MA 02038 
    

Item 2020 2021 2022 2023 2024 
Revenue           
Gross Sales  $     2,850,000   $     4,200,000   $     4,320,000   $     3,920,000   $     4,200,000  
Cost of Goods  $     1,425,000   $     2,100,000   $     2,160,000   $     1,960,000   $     2,100,000  
Gross Profit  $     1,425,000   $     2,100,000   $     2,160,000   $     1,960,000   $     2,100,000  
            
Expenses           
Labor  $        330,000   $        346,500   $        363,825   $        382,016   $        401,117  
Security Agent labor  $          70,000   $          72,100   $          74,263   $          76,491   $          78,786  
Labor taxes  $          44,000   $          44,000   $          44,000   $          44,000   $          44,000  
Rent  $          80,000   $          84,000   $          88,200   $          92,610   $          97,241  
Property NNN Charges  $          12,000   $          12,360   $          12,731   $          13,113   $          13,506  
Weedmaps/Leafly  $          15,000   $          15,000   $          15,000   $          15,000   $          15,000  
Banking Fees  $          14,250   $          21,000   $          21,600   $          19,600   $          21,000  
Utility   $            6,000   $            6,180   $            6,365   $            6,556   $            6,753  
Security monitoring  $            1,800   $            1,854   $            1,910   $            1,967   $            2,026  
Accounting  $            9,000   $            9,270   $            9,548   $            9,835   $          10,130  
Legal, license Renewal  $          12,000   $          12,360   $          12,731   $          13,113   $          13,506  
Phone/Internet  $            1,500   $            1,545   $            1,591   $            1,639   $            1,688  
Local impact fee  $          85,500   $          88,065   $          90,707   $          93,428   $          96,231  
Charitable Contributions  $          10,000   $          10,300   $          10,609   $          10,927   $          11,255  
Other  $          20,000   $          20,600   $          21,218   $          21,855   $          22,510  
IRC 280E tax on 
deductions  $        238,368   $        245,519   $        252,884   $        260,471   $        268,285  
Total Expenses  $        949,418   $        990,653   $     1,027,182   $     1,062,620   $     1,103,033  
Earnings before income 
tax  $        475,583   $     1,109,347   $     1,132,818   $        897,380   $        996,967  

            
Total Lbs of cannabis 
Sold 750 1200 1350 1400 1500 
Average retail price  $            3,800   $            3,500   $            3,200   $            2,800   $            2,800  

  

7. CONCLUSION 
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GTE Franklin intends to efficiently serve customers with high quality, consistent, laboratory-
tested marijuana and marijuana products in Franklin and the surrounding communities.  
 
GTE Franklin is well-funded and well-positioned in the Massachusetts market and will 
contribute to the growth of the industry through a highly experienced team of successful 
operators working under an established framework of high quality standard operating 
procedures, research and development plans, and growth strategies. In doing so, GTE Franklin 
looks forward to working cooperatively with the Town of Franklin to help spread the benefits 
this market will yield.  
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Plan for Separating Recreational from Medical Operations 
 
GTE Franklin LLC (“GTE Franklin”) does not intend to sell medical marijuana or marijuana 
products to registered qualifying patients at this time. As a result, GTE Franklin will not need to 
separate its recreational operations from its medical operations because it will only be 
conducting retail recreational operations.  
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GTE Franklin LLC 
Management and Operations Profile 
Operating Policies and Procedures 
 
 

Personnel Policies 
 

It is GTE Franklin LLC’s (“GTE Franklin”)  policy to provide equal opportunity in all areas of 
employment, including recruitment, hiring, training and development, promotions, transfers, 
termination, layoff, compensation, benefits, social and recreational programs, and all other 
conditions and privileges of employment, in accordance with applicable federal, state, and local 
laws. GTE Franklin will make reasonable accommodations for qualified individuals with known 
disabilities, in accordance with applicable law. 
 
Management is primarily responsible for seeing that equal employment opportunity policies are 
implemented, but all members of the staff share the responsibility for ensuring that, by their 
personal actions, the policies are effective and apply uniformly to everyone. Any employee, 
including managers, determined by GTE Franklin to be involved in discriminatory practices are 
subject to disciplinary action and may be terminated.  GTE Franklin strives to maintain a work 
environment that is free from discrimination, intimidation, hostility, or other offenses that might 
interfere with work performance. In keeping with this desire, we will not tolerate any unlawful 
harassment of employees by anyone, including any manager, co-worker, vendor or clients.  
 
In accordance with 935 CMR 500.105(2), all current owners, managers and employees of GTE 
Franklin that are involved in the handling and sale of marijuana will successfully complete 
Responsible Vendor Training Program, and once designated a “responsible vendor” require all 
new employees involved in handling and sale of marijuana to complete this program within 90 
days of hire.  This program shall then be completed annually and those not selling or handling 
marijuana may participate voluntarily.  GTE Franklin will maintain records of responsible vendor 
training compliance, pursuant to 935 CMR 500.105(2)(b). Responsible vendor training shall 
include: discussion concerning marijuana effect on the human body; diversion prevention; 
compliance with tracking requirements; identifying acceptable forms of ID, including medical 
patient cards; and key state and local laws.   
 
All GTE Franklin policies will include a staffing plan and corresponding records in compliance 
with 935 CMR 500.105(1)(h) and ensure that all employees are aware of the alcohol, smoke, and 
drug-free workplace policies in accordance with 935 CMR 500.105(1)(j).  GTE Franklin will 
also implement policies to ensure the maintenance of confidential information pursuant to 935 
CMR 500.105(1)(k).  GTE Franklin will enforce a policy for the dismissal of agents for 
prohibited offenses including but not limited to diversion of marijuana, unsafe practices, or a 
conviction or guilty pleas for a felony charge of distribution to according to 935 CMR 105(1)(l).  
 
All GTE Franklin employees will be duly registered as marijuana establishment agents and have to 
complete a background check in accordance with 935 CMR 500.030(1). All marijuana 
establishment agents will complete a training course administered by GTE Franklin and complete a 
Responsible Vendor Program in compliance with 935 CMR 500.105(2)(b). Employees will be 
required to receive a minimum of eight hours of on-going training annually pursuant to 935 CMR 
500.105(2)(a).   
 



Diversity Plan 

GTE Franklin LLC  

GTE Franklin LLC (“GTE Franklin”) has a company-wide policy to create a diverse workforce 
that ensures equitable opportunity for minorities, women, veterans and individuals that are 
disabled, LBGTQ+ or identify as non-normative sexual identities. 

GTE Franklin’s Diversity Plan has been created to ensure that our hiring practices create a 
diverse and inclusive organization. We believe this plan will promote work environment 
allowing individuals to apply their life experiences and talents to support the goals of the 
company. 

GTE Franklin’s Diversity Plan is meant to be an evolving document designed to guide decisions 
and practices that ensure equitable opportunity. The Diversity Plan represents an initial approach 
to establish a comprehensive management plan with goals and measures for inclusion and 
diversity. The Diversity Plan will be evaluated and modified, when necessary, as our company 
grows and expands. We will conduct continuous and regular evaluations of the implementation 
of its goals and at any point will retool its policies and procedures in order to better accomplish 
the goals set out in this Diversity Plan. 

GTE Franklin acknowledges and is aware, and will adhere to, the requirements set forth in 935 
CMR 500.105(4) which provides the permitted and prohibited advertising, branding, marketing, 
and sponsorship practices of every Marijuana Establishment and that any actions taken, or 
programs instituted, will not violate the Commission’s regulations with respect to limitations on 
ownership or control or other applicable state laws. 

 
Proposed Initiatives, Goals and Metrics 

GOAL 1: Recruit and hire a diverse group of employees that values and promotes inclusiveness 
among the workforce with a goal of having a workforce that is at least 50% women and 35% 
minorities, LGBTQ+, persons with non-normative sexual identities, veterans, and persons with 
disabilities. 

Proposed Initiative: To achieve this goal, GTE Franklin will; 

�x Create gender-neutral job descriptions 
�x Use job descriptions that are catered to and appeal to diverse candidates within 

Franklin such as: local veterans, individuals with disabilities, and minority 
groups. 

�x Recruit from state and local employment and staffing groups such as MassHire 
Taunton Career Center, MassHire Attleboro Career Center, and MassHire Fall 
River Career Center. 

�x Post hiring needs in diverse publications such as a variety of web-based 
recruitment platforms such as indeed.com and the Massachusetts LGBT Chamber 
of Commerce as needed to fill vacant or open job positions. 

�x Participate in local hiring events and job fairs, including events held by the 
Massachusetts Cannabis Business Association (CBA) at least once 
annually. 



To ensure that our workplace is an inclusive environment and to promote equity among 
our team, all hiring managers will undergo training to address bias and cultural 
sensitivity. This training will be completed by the hiring managers once provisionally 
licensed by the Commission and at least once annually thereafter. 

Metrics and Evaluation: GTE Franklin will assess the demographics of its employees 
to see if it is meeting its goal of increasing diversity in these positions. GTE Franklin 
will annually analyze the staffing makeup and based upon the outcome of those 
analytics, determine what steps are necessary to further increase the diversity of GTE 
Franklin. GTE Franklin will assess and review its progress within a year of receiving its 
Provisional License from the Cannabis Control Commission for an adult-use marijuana 
establishment and then annually, thereafter. Based upon this annual review and in 
conjunction with the renewal of its license, GTE Franklin will be able to demonstrate to 
the Commission the success of this initiative upon its annual renewal of its Provisional 
License. 

GOAL 2: Ensure that all participants in our supply chain and ancillary services are committed to 
the same goals of promoting equity and diversity in the adult-use marijuana industry. GTE 
Franklin’s goal will be to work with at least 25% of businesses who identify as one of the target 
groups throughout its supply chain and services. 

Proposed Initiative: To accomplish this goal, GTE Franklin will prioritize working with 
businesses in our supply chain and required ancillary services that are owned and/or 
managed by minority groups; women, veterans, people with disabilities, LBGTQ+ and 
persons with non-normative sexual identities. 

Metrics and Evaluation: GTE Franklin will measure how many of its ancillary services 
and participants in its supply chain are owned and/or managed by minorities, women, 
veterans, people with disabilities, LBGTQ+ and/or persons with non-normative sexual 
identities and will calculate the percentage of services and members of its supply chain 
who meet this requirement. GTE Franklin will ask suppliers and ancillary services if they 
would identify themselves as a business that is owned or managed by one of the targeted 
groups and give priority to these businesses. GTE Franklin will assess these percentages 
annually and will be able to demonstrate to the Commission the success of its progress 
upon the renewal of its license each year. 

 
Annual Reporting 

Sixty days prior to GTE Franklin’s Annual License Renewal, GTE Franklin will draft a 
comprehensive report that will be presented to the Commission for review during the License 
Renewal Process to take place annually upon the issuance of our Provisional License. This 
report will include the metrics outlined in the Programs outlined in this Plan along with an 
analysis of each Program and the success, or progress of each Programs goals. 



Energy Efficiency & Conservation Policy  

 

Overview 

Botera will demonstrate consideration of the following factors: 

�x Identification of potential energy use reduction opportunities (such as natural 
lighting and energy efficiency measures), and a plan for implementation of such 
opportunities;  

�x Consideration of opportunities for renewable energy generation, including, 
where applicable, submission of building plans showing where energy 
generators could be placed on the site, and an explanation of why the ident ified 
opportunities were not pursued, if applicable;  

�x Strategies to reduce electric demand (such as lighting schedules, active load 
management, and energy storage); and 

�x Engagement with energy efficiency programs offered pursuant to M.G.L. c. 25, § 
21, or through municipal lighting plants.  

To the extent updates are required to the information provided for initial licensure, 
Botera will submit an updated energy compliance letter prepared by a Massachusetts 
Licensed Professional Engineer or Massachusetts Licensed Registered Architect with 
supporting documentation, together with a renewal application submitted under 935 
CMR 500.103(4) and 935 CMR 501.103(4). Botera will use additional best management 
practices as determined by the Commission, in consultation with  the working group 
established under St. 2017, c. 55, § 78(b), to reduce energy and water usage, engage in 
energy conservation and mitigate other environmental impacts, and will provide energy 
and water usage reporting to the Commission in a form determined by the 
Commission. Each license renewal application under 935 CMR 500.103(4) will include a 
report of Botera’s energy and water usage over the twelve-month period prior to the 
date of application.  

Botera has identified energy reduction opportunities inc luding natural lighting energy 
efficient measures.  Our facility has been fully designed with features including LED 
lighting for all fixtures including shelving and millwork.  

Botera has identified opportunities for renewable energy generation.  Our team is 
dedicated to consistently striving for sustainability and emission reduction.  The HVAC 
unit has been replaced with a new energy efficient system along with a tankless water 
heating unit.   

Botera has strategies in place to reduce the electrical demand.   Light schedules are in 
place to turn off all lights except a few interior fixtures during non -operational hours to 
reduce electricity usage.    

Botera will document renewable or alternative energy credits that represent a portion 
of the energy usage not generated onside, has been purchased and retired yearly. The 
Commission may further define these standards, or create reasonable exemptions or 
modifications, through guidelines issued in consultation with the energy and 
environmental standards working group established under St. 2017, c. 55, § 78(b). 
Botera will regularly check for such guidelines and continue to follow the Commission’s 
standards. 
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