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COMMONWEALTH OF MASSACHUSETTS

Host Community Agreement Certification Form

The applicant and contracting authority for the host community must complete each section of this form
before uploading it to the application. Failure to complete a section will result in the application being
deemed incomplete. Instructions to the applicant and/or municipality appear in italics. Please note that
submission of information that is “misleading, incorrect, false, or fraudulent” is grounds for denial of an
application for a license pursuant to 935 CMR 500.400(1).

Applicant

I, C}\i(ﬂ 0 ’PQ',' '&’ , (insert name) certify as an authorized representative of
Elin (L  (insert name of applicant) that the applicant has executed a host

community agreement with Fren b(l wvn__ (insert name of host community) pursuant

t0 G.L.c.94G §3(d)on _ Marchh 727t 2619 (insert date).

%g}'}

Signature of Authfized Representativeof Applicant

Host Community
L JUFrs }/ NV TTIAG , (insert name) certify that I am the contracting authority or
have been duly authorized by the contracting authority for TDU~ bj%/fwm%’/i‘ (insert
name of host community) to certify that the applicant and J Uyn of  Flpalii™ (insert name
of host community) has executed a host community agreement pursuant to G.L.c. 94G § 3(d) on

3 / a7 j 19 (insert date).

d Representative of Host Community

S1g|;{ n-%(e of kfontractmg Authority or
orize

Massachusetts Cannabis Control Commission
101 Federal Street. 13th Floor, Boston, MA 02110
(617) 701-8400 (office) | mass-cannabis-control.com
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COMMONWEALTH OF MASSACHUSETTS

Community Outreach Meeting Attestation Form

The applicant must complete each section of this form and initial each page before uploading it to the
application. Failure to complete a section will result in the application being deemed incomplete.
Instructions to the applicant appear in italics. Please note that submission of information that is

“misleading, incorrect, false, or fraudulent” is grounds for denial of an application for a license pursuant
to 935 CMR 500.400(1). '

IF, Chirag Patel , (insert name) attest as an authorized representative
of GTE Franklin LLC (insert name of applicant) that the applicant has complied with
the requirements of 935 CMR 500 and the guidance for licensed applicants on community outreach, as
detailed below.

1. The Community Outreach Meeting was held on May 7th, 2019 (insert date).

2. A copy of a notice of the time, place, and subject matter of the meeting, including the proposed
address of the Marijuana Establishment, was published in a newspaper of general circulation in the
city or town on April 26, 2019 (insert date), which was at least seven calendar
days prior to the meeting. A copy of the newspaper notice is attached as Attachment A (please
clearly label the newspaper notice in the upper right hand corner as Attachment A and upload it
as part of this document).

3. A copy of the meeting notice was also filed on April 23, 2019 (insert date)
with the city or town clerk, the planning board, the contracting authority for the municipality, and
local licensing authority for the adult use of marijuana, if applicable. A copy of the municipal
notice is attached as Attachment B (please clearly label the municipal notice in the upper right-
hand corner as Attachment B and upload it as part of this document).

4. Notice of the time, place and subject matter of the meeting, including the proposed address of the
Marijuana Establishment, was mailed on April 19, 2019 (insert date), which
was at least seven calendar days prior to the community outreach meeting to abutters of the
proposed address of the Marijuana Establishment, and residents within 300 feet of the property line
of the petitioner as they appear on the most recent applicable tax list, notwithstanding that the land
of any such owner is located in another city or town. A copy of one of the notices sent to abutters
and parties of interest as described in this section is attached as Attachment C (please clearly label
the municipal notice in the upper right hand corner as Attachment C and upload it as part of this

document; please only include a copy of one notice and please black out the name and the address
of the addressee).

Massachusetts Cannabis Control Commission
101 Federal Street, 13th Floor, Boston, MA 02110

(617) 701-8400 (office) | mass-cannabis-control.com Initials of Attester' (‘l 1:
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COMMONWEALTH OF MASSACHUSETTS

5. Information was presented at the community outreach meeting including:

The type(s) of Marijuana Establishment to be located at the proposed address;
Information adequate to demonstrate that the location will be maintained securely;
Steps to be taken by the Marijuana Establishment to prevent diversion to minors;
A plan by the Marijuana Establishment to positively impact the community; and

Information adequate to demonstrate that the location will not constitute a nuisance as
defined by law.

o0 op

6. Community members were permitted to ask questions and receive answers from representatives of
the Marijuana Establishment.

Massachusetts Cannabis Control Commission
101 Federal Street, 13th Floor. Boston. MA 02110

(617) 701-8400 (office) | mass-cannabis-control.com Initials of Attester: Qp
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2 EEEEBCDAEN -F O

A deposit of Five Thousand ($5,000.00) Dollars by certified or bank
check will be required to be paid by the purchaser at the time and place
of sale. The balance is to be paid by certified or bank check at Harmon
Law Offices, P.C., 150 California St., Newton, Massachusetts 02458, or
by malil fo P.O. Box 610389, Newton Highlands, Massachusetts 02461-
0389, within thirty (30) days from the date of sale. Deed will be provid-
ed to purchaser for recording upon receipt in full of the purchase price.
The description of the premises contained in said mortgage shgli control

TERMS OF SALE:

. in the event of an error in this publication.

Other terms, if any, to be announced at the sale.

BAYVIEW LOAN SERVICING, LLC
Present holder of said mortgage

By its Attorneys,

HARMON LAW OFFICES, P.C.
150 California St.

Newton, MA 02458
(617)558-0500

13641

AD#13787400
MDN 4/12, 4/19, 4/26/19

RUTKOWSKI ESTATE
LEGAL NOTICE
Commeonwealth of
Massachuseits

~ The Trial Court
Norfolk Probate and Family
Court
35 Shawmut Road
Canton, MA 02021
(781) 830-1200

Docket No.
NO19P04T0EA

INFORMAL PROBATE PUB-
LICATION NOTICE
Estate of: Harriet K.

Rutkowski

Date of Death: July 28, 2018

To all persons interested in the
above-captioned estate, by
Petition of Petitioner Marek G.
Rutkowski of Bellingham MA

The estate is being adminis-
tered under informal procedure

by the Personal
Representative under the
Massachusetts Uniform

Probate Code without supervi-
sion by the Court. Inventory
and accounts are not required
to be filed with the Court, but
interested parties are entitled
to notice regarding the admin-
istration from the Personal
Representative and can peti-

tion the Court in any matter
relating to the estate, including
distribution of assets and

expenses of administration.

Interested pariies are entitled
to petition the Court to institute
formal proceedings and to
obtain orders terminating or
restricting the powers of
Personal Representatives
appointed under informal pro-
cedure. A copy of the Petition
and Will, if any, can be
obtained from the Petitioner.

AD# 13792636
MDN 4/26/19

Your DNaews

= Print

rrel

nline

Al aboutr you.

Terms of the Sale: Cash, cashier's or certified check in the sum
of $5,000.00 as a deposit must be shown at the time and place
of the sale in order to qualify as a bidder (the mortgage holder
and its designee(s) are exempt from this requirement); high bid-

- der to sign written Memorandum of Sale upon acceptance of

bid; balance of purchase price payable in cash or by certified
chpeckiin thirty (30) days from the date of the sale at the offices

mortgagee's attorney, Korde & Associates, P.C., 900
Chelmsford Street, Suite 3102, Lowell, MA 01851 or such other
time as may be designated by mortgagee. The description for
the premises contained in said mortgage shall control in the
event of a typographical error in this publication.

Other terms to be announced at the sale.

U.S. Bank National Association, not in its individual capacity but
solely as trustee for the RMAC Trust, Series 2016-CTT

Korde & Associates, P.C,

900 Chelmsford Street

Suite 3102

Lowell, MA 01851

(978) 256-1500

Lustgarten, Stewart, 14-014867

AD# 13792618
MDN 4/26, 5/3. 5/10/19

MENDON PB/25 CAPE RD
LEGAL NOTICE
TOWN OF MENDON
NOTICE OF ' '
PUBLIC HEARING

MARIJUANA
LEGAL NOTICE

.In accordance with MGL

Chapter 40A, Section 11
notice is hereby given that a
public hearing for a Site Plan
Review/Special Permit will be
held-on Menday, May 13,
2019 at 7:15PM in the old
Town Library to consider a
Special Permit, pursuant to
Section 2.07 of the Mendon
Zoning By-laws, for an exteri-
or addition of an ADA compli-
ant entry ramp; interior buila
out to include an entry ID
checkpoint, a show floor area
with display cases, a back
office, a security servers
room, lounge and product
storage room at 25 Cape Rd
Mendon, MA 017586;
Assessor’s Map 14-114-25,
The applicant is Jack Camey "
of 45 Bodwell St; Avon, MA
02322, Said property is
owned by Gold Medalist, LLC
of 234 West St., Milford, Ma
01757.

MENDONPLANNING BOARD
William Ambrosine, Chairman
Damon Tinio, Vice Chairman
Barry ladarola

John Vandersluis

James Quirk

AD# 13792884
MDN 4/26, 5/3/19
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4/26/2019 Public Notices

MARIJUANA LEGAL NOTICE NOTICE IS HEREBY GIV

MARIJUANA

LEGAL NOTICE

Notice is hereby given that GTE Franklin LLC is hosting a Community Outreach Meeting for a proposed
Marijuana Establishment in the town of Franklin. The meeting has been scheduled for May 7th, 2019 at 7pm
at Franklin Senior Center located at 10 Daniel McCahill St Franklin, MA 02028, The proposed Retail Marijuana
Establishment is anticipated to be located at 1256 West Central St Franklin, MA 02038. We will be doing a

presentation which will outline the details of the proposed business. There will be an opportunity for the
public to ask questions.

Appeared in: Milford Daily News on Friday, 04/26/2019

Back

ma.mypublicnotices.com/PublicNotice.asp?Page=PublicNoticePrint&AdID=4843635 1M
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GTE FRANKLIN LLC
COMMUNITY OUTREACH MEE"FEP?Q{ FRANKLIN

F M Thw

M ke 44

19 PR 23 A 1i: 22

4/19/19

RE: _
GTE Franklin LLC .
120 Bergeron Way

Stoughton, MA 02072

RE: GTE Franklin LLC Community Qutreach Meeting)

Dear Sir or Madam:

This Letter is to inform you that a Community Outreach Meeting for a proposed Marijuana
Establishment has been scheduled for May 7™, 2019 at 7pm at Franklin Senior Center located at
10 Daniel McCahill St Franklin, MA 02028. The proposed Retail Marijuana Establishment is
anticipated to be located at 1256 West Central St Franklin, MA 02038. We will be doing a
presentation which will outline and incorporate our business that is being proposed in the town of
Franklin. There will be an opportunity for the public to ask questions.

Sincerelz 2

Chirag Patel
President, GTE Franklin LLC
(508) 846-5941

RECEIVED

APR 23 204~
0G4

cAlo

TOWN ADMINISTRATOR

TOWN OF FRANKLIN

RECEIVED
APR 23 2019

PLANNING DEPT.
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GTE FRANKLIN LLC
COMMUNITY OUTREACH MEETING

4/19/19

RE:

GTE Franklin LLC
120 Bergeron Way
Stoughton, MA 02072

RE: GTE Franklin L1.C Community Outreach Meeting)
Dear Sir or Madam:

This Letter is to inform you that a Community Outreach Meeting for a proposed Marijuana
Establishment has been scheduled for May 7%, 2019 at 7pm at Franklin Senior Center located at
10 Daniel McCahill St Franklin, MA 02028. The proposed Retail Marijuana Establishment is
anticipated to be located at 1256 West Central St Franklin, MA 02038. We will be doing a
presentation which will outline and incorporate our business that is being proposed in the town of
Franklin. There will be an opportunity for the public to ask questions.

Chirag Patel
President, GTE Franklin LLC
(508) 846-5941



- 300" Abutters List Report

Franklin, MA
March 19, 2019

Subject Parcel:

Parcel Number: 274-001-000 Mailing Address: BEAULIEU RICH EBROOK
CAMA Number:  274-001-000-000

Property Address: 1256 WEST CENTRAL ST

Abutters: _

Parcel Number:  274-001-000 Mailing Address: BEAULIEU RICHARD J TR COLEBROOK

CAMA Number:

Property Address:

Parcel Number:
CAMA Number:

Property Address:

Parcel Number:
CAMA Number:

Property Address:

Parcel Number:
CAMA Number:;

Property Address:

Parcel Number:
CAMA Number:

Property Address:

Parcel Number:;
CAMA Number:

Property Address:

Parcel Number:
CAMA Number:

Property Address:

Parcel Number:
CAMA Number:

Property Address:;

Parcel Number:
CAMA Number:

Property Address:

Data shown on this report is provided for planning and
. Not responsible for any use for other purposes or

3/19/2019

274-001-000-000
1256 WEST CENTRAL ST

274-002-000
274-002-000-000
1280 WEST CENTRAL ST

274-003-000
274-003-000-000
WEST CENTRAL ST

274-008-000
274-008-000-000
100 WOODVIEW WAY

275-009-000
275-008-000-000
38 FORGE PKWY

275-010-000
275-010-000-000
WEST CENTRAL ST

275-023-000
275-023-000-000
1199 WEST CENTRAL ST

290-008-000
290-008-000-000
32 FORGE PKWY

293-002-000
293-002-000-000
SPRING ST

Abutters List Report - Franklin, MA

Mailing Address:
Mailing Address:
Mailing Address:
Mailing .Address:
Mailing Address:
Mailing Address:
Mailing Address:

Mailing Address:

www.cai-tech.com

KAD HOLDINGS CORP

KAD HOLDINGS CORP

WP ALTA FRANKLIN LLC C/O MARVIN F
POER AND COMPANY

/!! F!RGE OWNER LLC ATTENTION

PETER CARBONE Il

COMMONWEALTH OF MASSACHUSETTS

HIGHWAY DEPARTMENI

BERNON LAND TRUST LLC

KNICKERBOCKER PROPERTIES INC C/O

MARVIN F POER & ii‘iliih

COMMONWEALTH OF MASS
DEPARTMENT OF C V.

ATION

‘?7&5 F-1elf

informational purposes only. The municipality and CAl Technologies are

misuse or misrepresentation of this report.

Page 1 of 1
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GTE Franklin, LLC
Application of Intent

Plan to Remain Compliant with Local Zoning

The purpose of this plan is to outline how GTE Franklin, LLC, (“GTE”) is and will
remain in compliance with local codes, ordinances and bylaws for the physical address of the
retail marijuana establishment at 1256 West Central Street, Franklin, MA 02088, shall
include, but not be limited to, the identification of any local licensing requirements for the adult
use of marijuana.

1256 West Central Street is located in Marijuana Use Overlay District and properly
zoned pursuant to the Town of Franklin Zoning Bylaw Section48&nd changes to Section
1855 Zoning Map. The Marijuana Use Overlay District consist of those parcels of land zoned
industrial that are located south or west of the sideline of Interstate 495. In accordance with this
section, the mguana establishment is not within 500 feet of a public or private school, and not
within 200 feet of a residential zoning district, library, church, cbdde facility, park, and
playground.

The 500 feet and 200 feet distances are measured from all property lines of the proposed
use. State Forest land shall not be considered when determining the proximity of a parcel to a
residential zoning district.

Pursuant to Section 4, GTE appeared before the Franklin Planning Board for a Special
Permit on June 17, 2019 for permission to operate a marijuana establishment. The Planning
Board continued to hold public hearings on July 22, 2019, August 5, 2019, September 9, 2019
and September 23, 2019. On September 25, 2019, having received all pertinent data dnd specia
permit application documents, the Planning Board moved to grant the GTE a special permit to
operate the marijuana establishment.

The special permit includes a few conditions imposed by the Franklin Planning Board.
The special permit shall lapse if @bstantial useroconstruction has not begun within twenty
four (24) months of approval, unless the Board grants an extension and all signage must be filed
with the Design Review Commissiohe special permit is for GTE Franklin LLC and non-
transferrable. The clients are to arrive by appointment only, which may be lifted with a
modification on the special permit thru the planning board.

In addition to GTE remaining compliant with existing Zoning Bylaws; GTE will
continuously engage with Town of Franklin officials to remain up to date with local zoning
ordinances to remain fully compliant.



251 N Pearl Street
Brockton, MA 02301
(781) 857-5266
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To Whom It May Concern,

I, Chirag Patel, have not received a response or communication from the host community or town

regarding records of any cost to the ci
establishment.

Regards,

Chirag Patel
Founder/CEO

ty or town reasonably related to the operation of our



INTENT

Cannabis prohibition has disproportionately impacted certain communities in Massacklssetts.
the Commonwealth begins to embrace the adsdt cannabis industry in earnest, GTE Franklin
LLC (“GTE Franklin”) recognizes that it has a responsibility to contribute to the communities in
which it does business and the surrounding areas in need. GTE Franklin will focus its time and
resources on its host community of Franklin and the surrounding community of Mansfield,
which ha been identified by the Cannabis Control Commission (“CCC”) as an area of
disproportionate impact. GTE Franklin is fully committed to ensuring that it is making positive
and lasting contributions to the communities where the company resides as wajha®ieg
localities that have been disproportionaietpacted.

PURPOSE

The purpose of this document is to summarize GTE Franklin’s plan to ensure our business
creates positive and lasting impacts within the communities in which it will be involved.

GTE Franklin is committed to fostering positive relationships within the community and
identifying ways in which to give back. GTE Franklin seeks to utilize our resouilceliging

time, talent and monieste provide assistance to those who may be undedemnd/or in need.

We plan to achieve these goals through charitable giving, volunteer time and community
engagement.

INITIATIVES AND METRICS

GTE Franklin aims to implement the following initiatives to assist those communities that have
been disproportionatelynpacted.

Proposed Initiative:GTE Franklin will make a minimum annual financial conttibon of at

least $5,000 to Safe CoalitigBAFE) SAFEis a regional coalition of community partners in
Western Norfolk County who provide a pathway for support, education, treatment options, and
coping mechanism for those affected by substaseedisorder. SAFEervesCommission
designatedreas of disproportionatmpad in Western Norfolk County, specificallansfield

and Walpole. Attachedplease find a letter from SAF&cknowledgingacceptance of fuds

from cannabis license holders.

Goat GTE Franklin will make an ranual contribution to SAFEvhich will in turn
supportand empower thosdfacted by substance use disordegnging individuals and
their families the necessary tools to succeed on thepadtovery.

Metrics GTE Franklin will maintain a rexd of its annual donations to SAFETE
Franklin will keep records of feedback that we receive relatvéhe impact of our
contributions, if any. This will in turn help us make decisions about adjustments that
need to be made in the future.



Proposed Initiative GTE Franklin will commit to provide all employees wahminimum of 8
hourspaid time to participate in @eighborhood cleanop initiative that serves identified areas of
disproportionate impact. GTE Franklin will focus their clegrs in Mansfield.

Goat GTE Franklin is committed to serving communities that have been
disproportionately impacted by serving individuals and organization through the
contribution of employee volunteer time courtesy ofabmpanywith a goal of donating 8
hours per employee per ye&TE Franklin will also have a goal of 85% participation in
the neighborhood cleanmp program by its employees each calendar year.

Metrics GTE Franklin will maintain records of each employelgo participates in the
neighborhood cleanp program and the number of hours contributed by each employee.
GTE Franklin will host two cleanp days annually, one in the Spring and one in the Fall.
GTE Franklin will then solicit feedback from each employee learn about their
experiences and determine whether adjustments should be made in the future with regards
to this program. These metrics will be outlined in a comprehensive report that will be
completed 60 days prior to our annual license renewaly@aefrom provisional licensure,

and each year thereafter) to the Cannabis Control Commission. GTE Franklin will adhere
to the requirements set forth in 935 CMR 500.105(4) which provides the permitted and
prohibited advertising, branding, marketing, and sponsorship practices of Marijuana
Establishments.

CONCLUSION

GTE Franklinwill conduct continuous and regular evaluations of the implementation of its goals
and at any point will retool its policies and procedures in order to better accomplish thesgoals s
out in this Plan for Positive ImpadsTE Franklin will receive confirmation from an organization
that it can receive a donation or work with the marijuana establishment in furthering its goals.
Letters from the organizations will be attached and included in GTE Franklin’s Plan for Positive
Impact on file at its marijuana establishment. It is important to note that no specific organizations
are currently a part of this Plan; however, GTE Franklin will adhere to this acknowledgement
should it retool its plicies and procedures in the future and in consultation with the Commission.
Any actions &ken, or programs instituted by GTE Frankhill not violate the Commission’s
regulations with respect to limitations on ownership or control or other applicatddasts.
























LIMITED LIABILITY COMPANY OPERATING AGREEMENT

GTE FRANKLIN LLC

A Limited Liability Company

OPERATING AGREEMENT

THIS OPERATING AGREEMENT is made and entered into this ___ day of March,
2019, made effective March 1, 2019 (the Effective Date ).

SECTION ONE

THE LIMITED LIABILITY COMPANY

1.1 Formation. Effective March 11, 2019 the Members formed a limited liability
company under the name GTE Franklin LLC (the "Company") on the terms and
conditions in this Operating Agreement (the "Agreement") and pursuant to the
Limited Liability Company Act of the Commonwealth of Massachusetts (the "Act").
The Members agree to file with the appropriate agency within the Commonwealth
of Massachusetts charged with processing and maintaining such records all
documentation required for the formation of the Company. The rights and
obligations of the parties are as provided in the Act except as otherwise expressly
provided in this Agreement.

1.2 Name. The business of the Company will be conducted under the name GTE
Franklin LLC, or such other name upon which the Members may unanimously
agree.



1.3 Purpose. The purpose of the Company is to engage in any lawful act or
activity for which a Limited Liability Company may be formed within the
Commonwealth of Massachusetts.

1.4 Address. The Company will maintain its principal business office at 120
Bergeron Way, Stoughton, Massachusetts 02027 and its business records at the
same.

1.5 Registered Agent. lan Hedges is the Company's initial registered agent in the
Commonwealth of Massachusetts, and the registered office is at 480 Turnpike
Street, South Easton, Massachusetts 02375.

1.6 Term. The term of the Company commenced on March 11, 2019 and shall
continue perpetually unless sooner terminated as provided in this Agreement.

1.7 Names and Addresses of Members. The Members' names are attached as
Schedule 1 to this Agreement.

1.8 Admission of Additional Members. Except as otherwise expressly provided in
this Agreement, no additional members may be admitted to the Company through
issuance by the company of a new interest in the Company without the prior
unanimous written consent of the Members.

SECTION 2
CAPITAL CONTRIBUTIONS

2.1 Capital Contributions. Simultaneously with the execution of this Agreement,
the payment of any cash Capital Contribution made by each Member shall be
available for deposit into a bank account of the Company and shall be counted as
a Capital Contribution of such Member. The amount of Capital Contributions and
Percentage Interest of each Member are provided in the Exhibit A attached hereto.

2.2 No Additional Required Contributions. The Members shall not be required to
contribute additional amounts to the capital of the Company.

2.3 Payment of Operating Costs. If the Company is unable to pay its Operating
Costs, any Member may, to the extent approved by the Manager , advance funds
W Khpefating Advances ©~  \ti&Company. The Operating Advances shall
constitute loans to the Company and shall be repaid pursuant to such terms and
conditions agreed to by the Manager . All Operating Advances shall be repaid in
full with accrued interest before any distribution of Net Cash Flow to Members.



2.4 Withdrawal of Capital Contributions. No Member shall be entitled to withdraw
any part of its Capital Contribution, to receive interest or other earnings on its
Capital Contribution or to receive any distributions from the Company, except as
expressly provided in this Agreement. No Member shall be entitled to resign or
withdraw from the Company except as expressly provided in this Agreement, and
no Member shall be entitled to receive any distribution or otherwise receive the fair
market value of its Membership Interest in compensation for any purported
resignation or withdrawal not in accordance with the terms of this Agreement.

2.5 No Interest on Capital Contributions. Members are not entitled to interest or
other compensation for or on account of their capital contributions to the Company
except to the extent, if any, expressly provided in this Agreement.

2.6 Return of Capital. No Member shall be entitled to withdraw any part of its
Capital Contribution, except as expressly provided in this Agreement. No Member
shall be entitled to resign or withdraw from the Company except as expressly
provided in this Agreement, and no Member shall be entitled to receive any
distribution or otherwise receive the fair market value of its Membership Interest in
compensation for any purported resignation or withdrawal not in accordance with
the terms of this Agreement.

SECTION 3

ALLOCATION OF PROFITS AND LOSSES; DISTRIBUTIONS

3.1 Profits/Losses. For financial accounting and tax purposes, the Company's net
profits or net losses shall be determined on an annual basis and shall be allocated
to the Members in proportion to each Member 1V U H Peicé@htayeHnterest in the
Company as set forth in Schedule 1 as amended from time to time in accordance

with U.S. Department of the Treasury Regulation 1.704-1.

3.2 Distributions. The Members shall determine and distribute available funds

annually or at more frequent intervals as they see fit. Available funds, as referred

to herein, shall mean the net cash of the Company available after appropriate

provision for expenses and liabilities, as determined by the Managers.

Distributions in liquidation of the Company or in liquidation of a MemberfV LQWHUHVW
shall be made in accordance with the positive capital account balances pursuant

to U.S. Department of the Treasury Regulation 1.704.1(b)(2)(ii)(b)(2). To the

extent a Member shall have a negative capital account balance, there shall be a

qualified income offset, as set forth in U.S. Department of the Treasury Regulation
1.704.1(b)(2)(ii)(d).

3.3 No Right to Demand Return of Capital. No Member has any right to any return
of capital or other distribution except as expressly provided in this Agreement. No
Member has any drawing account in the Company.



SECTION 4

INDEMNIFICATION

4.1 The Company shall indemnify any person who was or is a party defendant or
is threatened to be made a party defendant, pending or completed action, suit or
proceeding, whether civil, criminal, administrative, or investigative (other than an
action by or in the right of the Company) by reason of the fact that he is or was a
Member of the Company, Manager, employee or agent of the Company, or is or
was serving at the request of the Company, against expenses (including attorney { V
fees), judgments, fines, and amounts paid in settlement actually and reasonably
incurred in connection with such action, suit or proceeding if the Members
determine that he acted in good faith and in a manner he reasonably believed to
be in or not opposed to the best interest of the Company, and with respect to any
criminal action proceeding, has no reasonable cause to believe his/her conduct
was unlawful. The termination of any action, suit, or proceeding by judgment,
order, settlement, conviction, orupon apleaof SQR OR &R @WRHIQIGWMV H
equivalent, shall not in itself create a presumption that the person did or did not act
in good faith and in a manner which he reasonably believed to be in the best
interest of the Company, and, with respect to any criminal action or proceeding,
had reasonable cause to believe that his/her conduct was lawful.

SECTION 5

POWERS AND DUTIES OF MANAGE RS

5.1 Management of Company. Except as provided in the Act or as expressly
provided herein, the Manager shall have the exclusive power and authority over
WKH FRQGXFW RI WKH &RPSDQ\TV EXVLQHMNMNageR BHUDWLRQV
hereby authorized and empowered on behalf and in the name of the Company to
do the following: (i) carry out the purposes of the Company; (ii) manage the affairs
and business of the Company and (iii) perform all acts, and to enter into and to
perform all contracts and other undertakings, which the Manager may in its sole
discretion deem necessary or advisable, or which are incidental, to carry out the
purposes of the Company and which are not in contravention of this Agreement.
Any action taken by the Manager shall constitute the act of and serve to bind the
Company and each Member thereof. The Manager shall be the sole Person with
the power to bind the Company, except to the extent that such power and authority
is expressly delegated to any other Person by the Manager or this Agreement. No
delegation of power and authority by the Manager shall cause the Manager to
cease to be the Manager of the Company.



5.2 Number of Managers; Initial Managers. The number of initial Mangers shall be
one (1). The initial Manager of the Company shall be Chirag Patel.

5.3 Term of Manager. The Manager shall serve until a successor or successors
are duly elected and have qualified, or until its earlier resignation or removal
pursuant to Sections 5.6 and 5.7.

5.4 Indemnity. No Manager, Member, officer, agent or employee of the Company
shall be liable, responsible or accountable for damages or otherwise to the
Members or the Company for any acts taken or performed or for any omission to
act, if such conduct does not constitute willful misconduct or recklessness. In any
threatened, pending or completed action, suit or investigation in which any
Manager, Member, officer, agent or employee of the Company was or is a party by
virtue of his status as a Manager, Member, officer, agent or employee of the
Company shall, solely from Company assets, indemnify the Manager, Member,
officer, agent or employee of the Company against judgments, settlements,
SHQDOWLHV ILQHV RU H[SHQVHV LQFOXGLQJ DWWRUQH\TV
connection therewith, so long as his act or failure to act does not constitute willful
misconduct, recklessness, a breach of loyalty, lack of good faith, intentional
misconduct, knowing violation of law, or a transaction from which he derived an
improper personal benefit. The indemnification rights herein contained shall be
cumulative of, and in addition to, any and all other rights and remedies to which
the Manager, Member, officer, agent or employee of the Company shall be
entitled, whether pursuant to some other provision of this Agreement, at law or in
equity.

5.5 Third Party Consultants. The Manager may consult with legal counsel,

accountants, appraisers, management consultants and such other consultants and

advisors (3hird Party Consultants ) as it may deem necessary or advisable. The

opinion of such Third Party Consultants as to matters that the Manager reasonably

believes to be within such Third Party ConsultantfV SURIHVVLRQDO RU H[SHUW
competence shall constitute full and complete authorization and protection in

respect of any action taken or suffered or omitted by the Manager in good faith

and in accordance with such opinion, provided that the Manager acted reasonably

and in good faith in the selection of such Person or in reliance on such opinion.

5.6 Resignation of Manager. Any Manager may resign at any time by giving
written notice to the Company. The resignation of any Manager shall take effect
upon the receipt of notice or at such time as shall be specified in the notice. The
acceptance of the resignation shall not be necessary to make it effective.

5.7 Removal of Manager. A Manager may be removed at any time, with or
without cause, by a Majority in Interest of Common Unit Holders.



5.8 Appointments of Managers. Members shall fill any vacancies in positions of
Manager by the vote of a Majority in Interest.

SECTION 6
SALARIES, REIMBURSEMENT, AN D PAYMENT OF EXPENSES

6.1 Organization Expenses. All expenses incurred in connection with organization
of the Company will be paid by the Company.

6.2 Salary. No salary will be paid to a Member for the performance of his or her
duties under this Agreement unless the salary has been approved in writing by a
Majority of the Members.

6.3 Legal and Accounting Services. The Company may obtain legal and
accounting services to the extent reasonably necessary for the conduct of the
Company's business.

SECTION 7
BOOKS OF ACCOUNT, ACCOUNTING REPORTS, TAX RETURNS,

FISCAL YEAR, BANKING

7.1 Method of Accounting. The Company will use the method of accounting
previously determined by the Members for financial reporting and tax purposes.

7.2 Fiscal Year; Taxable Year. The fiscal year and the taxable year of the
Company is the calendar year.

7.3 Capital Accounts. The Company will maintain a Capital Account for each
Member on a cumulative basis in accordance with federal income tax accounting
principles.

7.4 Banking. All funds of the Company will be deposited in a separate bank
account or in an account or accounts of a savings and loan association in the



name of the Company as determined by a Majority of the Members. Company
funds will be invested or deposited with an institution, the accounts or deposits of
which are insured or guaranteed by an agency of the United States government.

SECTION 8

TRANSFER OF MEMBERSHIP INTEREST

8.1 Sale or Encumbrance Prohibited. Except as otherwise permitted in this
Agreement, no Member may voluntarily or involuntarily transfer, sell, convey,
encumber, pledge, assign, or otherwise dispose of (collectively, "Transfer")
an interest in the Company without the prior written consent of a majority of
the other non-transferring Members determined on a per capita basis.

8.2 Right of First Refusal. Notwithstanding Section 8.1, a Member may transfer all or
any part of the Member's interest in the Company (the "Interest") as follows:

8.2.1

8.2.2

8.2.3

8.24

The Member desiring to transfer his or her Interest first must provide
written notice (the "Notice") to the other Members, specifying the price
and terms on which the Member is prepared to sell the Interest (the
"Offer").

For a period of 30 days after receipt of the Notice, the Members may
acquire all, but not less than all, of the Interest at the price and under
the terms specified in the Offer. If the other Members desiring to
acquire the Interest cannot agree among themselves on the allocation
of the Interest among them, the allocation will be proportional to the
Ownership Interests of those Members desiring to acquire the Interest.
Closing of the sale of the Interest will occur as stated in the Offer;
provided, however, that the closing will not be less than 45 days after
expiration of the 30-day notice period.

If the other Members fail or refuse to notify the transferring Member of
their desire to acquire all of the Interest proposed to be transferred
within the 30-day period following receipt of the Notice, then the
Members will be deemed to have waived their right to acquire the
Interest on the terms described in the Offer, and the transferring
Member may sell and convey the Interest consistent with the Offer to
any other person or entity; provided, however, that notwithstanding
anything in Section 8.2 to the contrary, should the sale to a third
person be at a price or on terms that are more favorable to the
purchaser than stated in the Offer, then the transferring Member must
reoffer the sale of the Interest to the remaining Members at that other
price or other terms; provided, further, that if the sale to a third person



is not closed within six months after the expiration of the 30-day period
describe above, then the provisions of Section 8.2 will again apply to
the Interest proposed to be sold or conveyed.

8.2.5 Notwithstanding the foregoing provisions of Section 8.2, should the
sole remaining Member be entitled to and elect to acquire all the
Interests of the other Members of the Company in accordance with the
provisions of Section 8.2, the acquiring Member may assign the right
to acquire the Interests to a spouse, lineal descendent, or an affiliated
entity if the assignment is reasonably believed to be necessary to
continue the existence of the Company as a limited liability company.

8.3 Substituted Parties. Any transfer in which the Transferee becomes a fully
substituted Member is not permitted unless and until: (i) the transferor and
assignee execute and deliver to the Company the documents and instruments of
conveyance necessary or appropriate in the opinion of counsel to the Company to
effect the transfer and to confirm the agreement of the permitted assignee to be
bound by the provisions of this Agreement; and (ii) the transferor furnishes to the
Company an opinion of counsel, satisfactory to the Company, that the transfer will
not cause the Company to terminate for federal income tax purposes or that any
termination is not adverse to the Company or the other Members.

8.4 Death, Incompetency, or Bankruptcy of Member. On the death, adjudicated
incompetence, or bankruptcy of a Member, unless the Company exercises its
rights under Section 8.5, the successor in interest to the Member (whether an
estate, bankruptcy trustee, or otherwise) will receive only the economic right to
receive distributions whenever made by the Company and the Member's allocable
share of taxable income, gain, loss, deduction, and credit (the "Economic Rights")
unless and until a majority of the other Members determined on a per capita basis
admit the transferee as a fully substituted Member in accordance with the
provisions of Section 8.3.

8.4.1 Any transfer of Economic Rights pursuant to Section 8.4 will not
include any right to participate in management of the Company,
including any right to vote, consent to, and will not include any right to
information on the Company or its operations or financial condition.
Following any transfer of only the Economic Rights of a Member's
Interest in the Company, the transferring Member's power and right to
vote or consent to any matter submitted to the Members will be
eliminated, and the Ownership Interests of the remaining Members,
for purposes only of such votes, consents, and participation in
management, will be proportionately increased until such time, if any,
as the transferee of the Economic Rights becomes a fully substituted
Member.

8.5 Notwithstanding the foregoing provision of Section 8, the Members covenant
and agree that on the death of any Member, the Company, at its option, by



providing wri
the death of

tten notice to the estate of the deceased Member within 180 days of
the Member, may purchase, acquire, and redeem the Interest of the

deceased Member in the Company pursuant to the provision of Section 8.5.

8.5.1 The value of each Member's Interest in the Company will be

8.5.2 |

determined by a existing appraisal of the assets of the Company
performed by a certified appraiser conducted by the Company § V
mortgage lender. However, if the latest valuation is more than two
years before the death of the deceased Member, the provisions of
Section 8.5.2 will apply in determining the value of the Member's
Interest in the Company.

f the Members have failed to value the deceased Member's Interest
within the prior two year period, the value of each Member's Interest
in the Company on the date of death, in the first instance, will be
determined by mutual agreement of the surviving Members and the
personal representative of the estate of the deceased Member. If the
parties cannot reach an agreement on the value within 30 days after
the appointment of the personal representative of the deceased
Member, then the surviving Members and the personal representative
each must select a qualified appraiser within the next succeeding 30
days. The appraisers so selected must attempt to determine the value
of the Company Interest owned by the decedent at the time of death
based solely on their appraisal of the total value of the Company's
assets and the amount the decedent would have received had the
assets of the Company been sold at that time for an amount equal to
their fair market value and the proceeds (after payment of all
Company obligations) were distributed in the manner contemplated in
Section 8. The appraisal may not consider and discount for the sale of
a minority Interest in the Company. In the event the appraisers cannot
agree on the value within 30 days after being selected, the two
appraisers must, within 30 days, select a third appraiser. The value of
the Interest of the decedent in the Company and the purchase price of
it will be the average of the two appraisals nearest in amount to one
another. That amount will be final and binding on all parties and their
respective successors, assigns, and representatives. The costs and
expenses of the third appraiser and any costs and expenses of the
appraiser retained but not paid for by the estate of the deceased
Member will be offset against the purchase price paid for the
deceased Member's Interest in the Company.

8.5.3 Closing of the sale of the deceased Member's Interest in the Company

will be held at the office of the Company on a date designated by the
Company, not be later than 90 days after agreement with the personal
representative of the deceased Member's estate on the fair market
value of the deceased Member's Interest in the Company; provided,
however, that if the purchase price are determined by appraisals as
set forth in Section 8.5.2, the closing will be 30 days after the final



appraisal and purchase price are determined. If no personal
representative has been appointed within 60 days after the deceased
Member's death, the surviving Members have the right to apply for
and have a personal representative appointed.

8.5.4 At closing, the Company will pay the purchase price for the deceased
Member's Interest in the Company. If the purchase price is less than
$1,000.00, the purchase price will be paid in cash; if the purchase
price is $1,000.00 or more, the purchase price will be paid as follows:

8.5.4.1 $1,000.00 in cash, bank cashier's check, or certified
funds;

8.5.4.2 The balance of the purchase price by the Company
executing and delivering its promissory note for the
balance, with interest at the prime interest rate stated by
primary banking institution utilized by the Company, its
successors and assigns, at the time of the deceased
Member's death. Interest will be payable monthly, with the
principal sum being due and payable in three equal
annual installments. The promissory note will be
unsecured and will contain provisions that the principal
sum may be paid in whole or in part at any time, without
penalty.

8.5.5 At the closing, the deceased Member's estate or personal
representative must assign to the Company all of the deceased
Member's Interest in the Company free and clear of all liens, claims,
and encumbrances, and, at the request of the Company, the estate or
personal representative must execute all other instruments as may
reasonably be necessary to vest in the Company all of the deceased
Member's right, title, and interest in the Company and its assets. If
either the Company or the deceased Member's estate or personal
representative fails or refuses to execute any instrument required by
this Agreement, the other party is hereby granted the irrevocable
power of attorney which, it is agreed, is coupled with an interest, to
execute and deliver on behalf of the failing or refusing party all
instruments required to be executed and delivered by the failing or
refusing party.

8.5.6 On completion of the purchase of the deceased Member's Interest in
the Company, the Ownership Interests of the remaining Members will
increase proportionately to their then-existing Ownership Interests.

SECTION 9

DISSOLUTION AND WINDING UP OF THE COMPANY



9.1 Dissolution. The Company will be dissolved on the happening of any of the
following events:
9.1.1 Sale, transfer, or other disposition of all or substantially all of the
property of the Company;
9.1.2 The agreement of all of the Members;
9.1.3 By operation of law; or
9.1.4 The death, incompetence, expulsion, or bankruptcy of a Member, or
the occurrence of any event that terminates the continued
membership of a Member in the Company, unless there are then
remaining at least the minimum number of Members required by law
and all of the remaining Members, within 120 days after the date of
the event, elect to continue the business of the Company.

9.2 Winding Up. On the dissolution of the Company (if the Company is not
continued), the Members must take full account of the Company's assets and
liabilities, and the assets will be liquidated as promptly as is consistent with
obtaining their fair value, and the proceeds, to the extent sufficient to pay the
Company's obligations with respect to the liquidation, will be applied and
distributed, after any gain or loss realized in connection with the liquidation has
been allocated in accordance with Section 3 of this Agreement, and the Members'
Capital Accounts have been adjusted to reflect the allocation and all other
transactions through the date of the distribution, in the following order:
9.2.1 To payment and discharge of the expenses of liquidation and of all the
Company's debts and liabilities to persons or organizations other than
Members;

9.2.2 To the payment and discharge of any Company debts and liabilities
owed to Members; and

9.2.3 To Members in the amount of their respective adjusted Capital
Account balances on the date of distribution; provided, however, that
any then outstanding Default Advances (with interest and costs of
collection) first must be repaid from distributions otherwise allocable
to the Defaulting Member pursuant to Section 9.2.3.

SECTION 10
GENERAL PROVISIONS
10.1 Amendments. Amendments to this Agreement may be proposed by any

Member. A proposed amendment will be adopted and become effective as an
amendment only on the written approval of all of the Members



10.2 Governing Law. This Agreement and the rights and obligations of the
parties under it are governed by and interpreted in accordance with the laws of the
Commonwealth of Massachusetts (without regard to principles of conflicts of law).

10.3 Entire Agreement; Modification. This Agreement constitutes the entire
understanding and agreement between the Members with respect to the subject
matter of this Agreement. No agreements, understandings, restrictions,
representations, or warranties exist between or among the members other than
those in this Agreement or referred to or provided for in this Agreement. No
modification or amendment of any provision of this Agreement will be binding on
any Member unless in writing and signed by all the Members.

104 Attorney Fees. In the event of any suit or action to enforce or interpret
any provision of this Agreement (or that is based on this Agreement), the
prevailing party is entitled to recover, in addition to other costs, reasonable
attorney fees in connection with the suit, action, or arbitration, and in any appeals.
The determination of who is the prevailing party and the amount of reasonable
attorney fees to be paid to the prevailing party will be decided by the court or
courts, including any appellate courts, in which the matter is tried, heard, or
decided.

10.5 Further Effect. The parties agree to execute other documents
reasonably necessary to further effect and evidence the terms of this Agreement,
as long as the terms and provisions of the other documents are fully consistent
with the terms of this Agreement.

10.6 Severability. If any term or provision of this Agreement is held to be void
or unenforceable, that term or provision will be severed from this Agreement, the
balance of the Agreement will survive, and the balance of this Agreement will be
reasonably construed to carry out the intent of the parties as evidenced by the
terms of this Agreement.

10.7 Captions. The captions used in this Agreement are for the convenience
of the parties only and will not be interpreted to enlarge, contract, or alter the terms
and provisions of this Agreement.

IN WITNESS WHEREOF, the parties to this Agreement execute this Operating
Agreement as of the date and year first above written.

GTE Franklin, LLC, a Massachusetts
limited liability company

By: Chirag Patel, Manager
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Green Tech Enterprises, Inc 100%
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PLAN FOR OBTAINING LIABILITY INSURANCE

*7T()UDQNOL®7(/&U D Q D4.tQ contract with Gordon Atlantiosurance to

maintain general liabilitynsurancecoveragdor no lessthan $1,000,000 per occurrence and
$2,000,000 in aggretmannualy and product liabily coverag for no less than $1,000,000 per
occurrence $2,000,000n aggregate annually. Thelicy deductible will be no higher than

$5,000 per occurrencé.7 () UD Q N O L Q wiladditsidat coveragbased on availabilitg
cost-benefit analysis. If adequate coverage is unavailable at a reasatgg ( ) UD QN O L Q will
place in escrovat least $250,000 to be expended for liabilities coveragg withdrawal from

such escrow will be replenished within 10 business days, ) U D QNI Gée@ reports

documenting compliance with 935 CMi®0.105(10).
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EXECUTIVE SUMMARY

1.1 Mission Statement

GTE FranklinLLC (“GTE Franklin”) is a Massachusetts limited liability compd#mat is
committed to operating a compliant, safe and {gghlity Marijuana Retailer Establishment
(“MRE") in the Commonwealth of Massachuséttse “Commonwealth”)GTE Franklinseeks
to establish itself as an industry leader through excellence in igpeigirotocol, security
systems, product quality and community integration.

1.2 Product

GTE Franklinwill offer high-grade cannabis and extract products compliant with the guidelines
and regulations set out by tl&annabis ContraCommissionthe “Commission”) In addition to
traditional sativa, indigehybrid, and CBD cannabis flower, GTE Frankhil offer a wide

range of products that will allow GTE Franktim serve customers with a variety of needs and
preferences.

1.3 Customers

GTE Franklins target customers are consumers 21 years of age or older who live and work in
the Townof Franklin andhe surrounding communities in Norfolk County and who are seeking
to purchase higlquality marijuana and marijuana products in a secure, professional, welcoming
and conveniently located retail establishment.

1.4 What Drives Us

GTE Frankliris goals include providing safe and highade cannabis and extract products to
eligible consumers above the age of @TE Franklinalso strives to contribute to the local
economy and community by providing jobs, organizing employee volunteer days and industry
specific training classes to prospective employees.

2. COMPANY DESCRIPTION
2.1 Corporate and Application Status

GTE Franklinis a Massachusetts limited liability companygood standing with the
Commonwealth that is applying for a license from the Commission to operate an adult use MRE
in the Commonwealth.

GTE Franklinwill file, in a form and manner specified by the Commission, an application for
licensure as a MRE oaisting of three (3) packets: an Application of Intent packet; a
Background Check packet; and a Management and Operations Profile packet, in addition to
submission of the required fees.



2.2 Operations

GTE Franklinhas executed a Letter of Intent to Leawel256 West Central Street in Franklin

to use as a MREL256 West Central Street is a 18,000 square foot commercial building that is
currently being used as a warehouse and office space. GTE Fiiatdtids to use 4,000 square

feet of the existing buildg to operate the dispensary. There is ample existing parking on site for
customers and we will be adding an additional 42 parking spaces.

GTE Frankliris facility will be designed with the specific intentions of ensuring consumer and
client safety; promting a smooth flow of business throughout the facility; eliminating queuing;
and incorporating design nuance that is intended to facilitatereoee conversations between
customer service representatives and custon@&@f& Franklin will meticulously invest in

security, interior design, quality control, product testing, and staff training. The company intends
to mitigate traffic issues by starting off the business with appointor@gtvisitations thereby

limiting the customers to éhnumber of parking spaces.

GTE Franklin plans to obtain the marijuana flower and marijuana products to be sold at its
Retailer Establishment from other licensed Marijuana Cultivator and Product Manufacturer
Establishments in the Commonwealth.

2.3 Inventory Procedures

GTE Franklinwill establish inventory controls and procedures for reviewing comprehensive
inventories of marijuana products; conduct a monthly inventory of finished, stored marijuana;
conduct a comprehensive annual inventory at least oncg wear after the date of the previous
comprehensive inventory; and promptly transcribe inventories if taken by use of an oral
recording device.

GTE Franklinwill track all marijuana products using a se@edale methodology in a form and
manner approved by the Commission. Such procedures haveestadllished track record in
the industry of preventing internal diversion of product.

GTE Franklinwill maintain records which will be available for inspection by the Commission
and host upon request. Theweds will be maintained in accordance with generally accepted
accounting principles. Records will be maintained for at least 12 months.

Additional information on GTE Franklisinventory procedures are available in the Inventory
Procedures document included with this submission.

2.4 Security
GTE Franklinwill contract with a professional security and alarm company to design,

implement, and monitor a comprehensive security plan to ensure that the facility is a safe and
secure environment for employees and the local community.



GTE Frankliris stateof-the-art security system will consist of perimeter windows, as well as
duress, panic, and holdup alarms connected to local law enforcement for efficient notification
and response in the event of a security threat. The system will also include a failure inatificat
system that will immediately alert the executive management team if a system failure occurs. A
redundant alarm system will be installed to ensure that active alarms remain operational if the
primary system is compromised.

Interior and exterior HD videsurveillance of all areas that contain marijuana, entrances, exits,
and parking lots will be operational 24/7 and available to the Franklin Police Department. These
surveillance cameras will remain operational even in the event of a power outage €fioe efkt

the dispensary and surrounding area will be sufficiently lit, and foliage will always be minimized
to ensure clear visibility of the area.

Only GTE Franklirs registered agents and other authorized visitors (e.g. contractors, vendors)
will be allowed access to the facility, and a visitor log will be maintained in perpetuity. All
agents and visitors will be required to visibly display an ID badge, and GTE Franklin will
maintain a current list of individuals with access.

On-site consumption of mauana by GTE Franklis employees and visitors will be prohibited.
GTE Franklinwill have security personnel aite during business hours.

Additional information on GTE Franklis security plan is available in the Security Plan
document included with thisubmission.

2.5 Benefits to the Townof Franklin

GTE Franklinlooks forward to working cooperatively with the TowhFranklin to ensure that
GTE Franklinoperates as a responsible, contributing member of the local community. GTE
Franklin anticipates establishing a mutually beneficial relationship with the Troexthange
for permitting GTE Franklino site and operate. The Towtands to benefit in various ways,
including but not limited to the following:

a. Jobs. GTE Franklirestimates adding &ast10-15 full-time and partime jobs for
qualified Franklin residents, in addition to hiring qualified, local contractors and vendors.

b. Host Community Agreement. A Host Community Agreements under which GTE
Franklin will make significant community impact payments to the Tawiprovide
additional financial benefits beyond local property taxes to fund a variety of community
and local programs, services, or organizations.

c. Access to Quality Legal Product for Consumes. GTE Franklinwill ensure only
qualified consumers ages 21 and over are able to purchase consisteqtiathigh-
marijuana and marijuana products that are regulated and tested for cannabinoid content
and contaminants. This will help to eliminate therent black market, in which
consumersre not required to verify their age and marijuana products are not tested.



d. Local Sales Tax Revenue. The Townill receive additional tax revenue through the
adoption of a local sales tax of up to 3% on each retail sale to consumers.

e. Control. In addition to the Commission, the FrankiRolice Department and other
municipal departments will have oversight over GTE FraikBecurity systems and
processes.

f. Responsibility. GTE Franklins comprised of experienced professionals who will be
thoroughly background checked and vetted by the Commission.

g. Economic Development. GTE Franklig project will revitalize tle surrounding area and
contribute to the overall economic development of the local community.

2.6 Zoning and Local Compliance

GTE Franklinwill always remain compliant with the local zoning requirements set forth in the
Town of FranklinZoning Ordinance. In accordance with the Zoning Ordinance, GTE Franklin
proposed Marijuana Retail Establishment is located at 1256 West Central Btaktin, MA

02038. The proposed location has properly identified as compliant with the siting requirements
in the Marijuam Overlay Map.

In compliance with 935 CMR 500.110(3) and the TafirranklinZoning Map,GTE
Franklin’s proposed facility is not located within three hund&€iDy feet of a public or private
school providing education to children in kindergarten odgsal through 12. We have
conducted our measurement using the assessor’'s map and according tlod Fiamklin By
Laws. We used the assessor’'s maps and Google Maps to measupeoperty line of the
proposed establishment to any nearby school or daycare

GTE Franklinwill apply for any other local permits, approvals, registrations or certificates
required to operate a Marijuana Retailer Establishment at the proposed location. GTE Franklin
will comply with all conditions and standards set forth in aquired local permit or approval.

GTE Franklinwill continue to work cooperatively with various municipal departments, boards,
and officials to ensure that the establishment is compliant with all local laws, regulations, rules,
and codes with respect tesign, construction, operation, and security.

3. MARKET RESEARCH

3.1 Industry

29 States and Washington D.C have laws broadly legglsmmme form marijuana use.

Approximately 60% of Americans support the legalization of marijuana, with 89% of Americans
supporting the legalization of marijuana use for medical purposes.



According to a recent study released by the Massachusetts Department of Balbhicoder 21
percent of adults in Massachusetts have used marijuana within the last 30 days. In
Massachusetts, marijuana sales are expected to increase from $106 million in 2017 to $457
million in 2018, and eventually to $1.4 billion in 2025, accordmdléw Frontier Data.

3.2 Customers

The Townof Franklin’s population is approximately 31,635, with the population of entire
Norfolk County being approximately 700,000.

GTE Franklins target customers are consumers 21 years of age or older who live in, work in and
visit the Townof Franklin and the surrounding communities who are seeking to purchase high-
guality marijuana and marijuana products in a secure, professional, welcoming and conveniently
located retail establishment.

3.3 Competitors

GTE Franklins main competitors will include other licensed Aduke Retailer Establishments
in the Townof Franklin and surrounding Town# healthy competition will bring quality
products for onsumers with affordable pricinG TE Franklinintendsto fully cooperate in a
professional, communicative manner with our competition, Toawm Enforcement and the
Commission

3.4 Competitive Advantage

GTE Franklin will have an advantage over other comprstivith its clean and modern look as

well as educational focus arourahtabis and opioid awareness. Consumers will be able to
purchase products and leave with information about the products they have purchased. GTE
Franklin plans to have stateof-the-art facility and highly trained stafboth of which willgive

us a competitive edge over other dispensaries in the area. Employees will also be trained on the
different product types as well as the strains within the products so they can demonstrate to
consumers the prodteffecs on the body.

4. PRODUCT / SERVICE
4.1 Products

GTE Franklinintends to offer a variety of marijuana strains, concentrates and infused products to
meet the widganging needs and preferences of its customer base. The products available for
purchase will include, but will not be limited to:

Sativa, Indica, Hybri& CBD Cannabis Flower
Creams and Lotions

Topical Salves

Patches

PwbdPE



5. Tinctures

6. PreDosed Oil Vaporizers

7. Concentrates

8. Infused Food Productiozengesind Beverages
9. Capsules

4.2 Dispensary Procedures

In accordance with 935 CMR 500.140(3), access to GTE Franktitablishment will be limited

to verified individuals 21 years of age and older. Prior to entering the dispensary, a customer
must present a valid, governmasgued photo identification to a GTE Frankdiecurity agent
through aglass windowto verify thatthe customer is 21 years of age or older. Once the
customer’s identity and age are verifiblough our Advance ID detection systdire security
agent will permit the customer to enter thaiting area.

Once inside the waiting area, the customer wiltéiéed over tabtain individualized service

from a GTE Frankliragent who will help the customer select from the available products and
complete the transaction. Prior to checkout, customers will be required to confirm their identities
and age a second time. The checkout also activates théossad tracking system that will be
compliant with 935 CMR 500.105(8). Sales will be limited to one (1) ounce of marijuana flower
or five (5) grams of marijuana concentrate per adsét consumer transaction. Adiquired taxes

will be collected at the point of sale.

Once a customer has selected products for purchase, a GTE Fegygkiirwill collect the

requested items from tisecure product storage area behind the cauhiberagent will then

scan each prodtis barcode into the Commissi@pproved point of sale system. All products

will be packaged in tamper and chilglsistant, resealable packaging that is compliant with 935

CMR 500.105(5) and properly labeled with warnings, strain information, cannabinoid profile and
other information detailed in 935 CMR 500.16%r products that are not readily stored in the

secure product storage area behind the counter — our POS system will be capable of sending back
the order for fulfillment by an Agent in the stock room.

In the event & TE Franklinagent determines a consumer would place themselves or the public
at risk, the agent will refuse to sell any marijuana products to the consumer.

GTE Franklinwill use the point of sale system to accept payment and contipéesale. The
system will back up and securely cache each sale for inspection.

In compliance with 935 CMR 5001.140(8), GTE Frankiliti provide educational materials
designed to help consumers make informed marijuana product purchases. The educational
materials will describe the various types of products available, as well as the types and methods
of responsible consumption. The materials will offer education on titration, which is the method
of using the smallest amount of product necessary to acliedesired effect. Additional topics
discussed in the education materials will include potency, proper dosing, the delayed effects of
edible marijuana products, substance abuse and related treatment programs, and marijuana
tolerance, dependence, and withdlal.



Additional information on GTE Franklig retail policies and procedures is available in the
Dispensing Procedures document included with this submission.

4.3 Pricing Structure

When determining the appropriate pricing structure, GTE Framklirtontinually strive to find
the idealbalance between affordability for consumers and preventing the diversion of product to
the black market.

5. MARKETING & SALES
5.1 Growth Strategy

GTE Franklirs plan to grow the company includes:
1. Strong andonsistent branding;
2. Intelligent, targeted, and compliant marketing programs;
3. An exemplary customer istore experience; and
4. A caring and thoughtful staff made of highly trained, consummate professionals

GTE Franklinplans to seek additional, appropriate locations in the Commonwealth to expand
business and reach an increased number of customers in the future.

5.2 Communication

GTE Franklinwill engage in reasonable marketing, advertising, and branding practices that do
not jeopardize the public health, waa, or safety of the general public, or promote the diversion
of marijuana or marijuana use in individuals younger than 21 years old. Any such marketing,
advertising, and branding created for viewing by the public will includéotfeving statement

in aconspicuous manner on the face of the advertiserfi@lase Consume Responsiblpny
marketingwill also include a minimum of two of the warnings, located at 935 CMR
500.105(4)(a), in their entirety in a conspicuous manner on the advertisement.

All marketing, advertising, and branding produced by or on behalf of GTE Framklinclude

the following warning, including capitalization, in accordance with M.G.L. c. 94G, §
4(a%2)(xxvi): “This product has not been analyzed or approved by the Food and Drug
Administration (FDA). There is limited information on the side effects of using this product, and
there may be associated health risks. Marijuana use during pregnancy antebkagtmay

pose potential harms. It is against the law to drive or operateimeag when under the

influence of this product. KEEP THIS PRODUCT AWAY FROM CHILDREN. There may be
health risks associated with consumption of this product. Marijuana can impair concentration,
coordination, and judgment. The impairment effects of edilalejmana may be delayed by two
hours or more. In case of accidental ingestion, contact poison control hoB@82P2-1222 or
9-1-1. This product may be illegal outside of MA.”



GTE Franklinwill communicate with customers throutte following means

A company run website;

A company blog;

Popular online information platforms such as WeedMaps and Leafly;
Popular social media platforms such as Instagram and Facebook;
Optin direct communications; and

Partnership with local businesses.

QA LNE

GTE Franklinwill provide a catalogue and a printed list of the prices and strains of marijuana
available to consumers and will post the same catalogue and list on its website and in the retalil
store.

GTE Franklinwill seek events where 85% or more of the audience is reasonably expected to be
21 years of age or older, as determined by reliable, current audience composition data. At these
events, GTE Franklimvill market its products and services to reach a wide range of qualified
consumers.

5.3 Product Packaging

GTE Franklinwill ensure that all marijuana products that are provided for sale to consumers are
sold in tamperor childtesistant packaging. Packaging for marijuana products sold or displayed
for consumers, including any label or imprint affixed to any packaging comganarijuana

products or any exit packages, will not be attraabiventicingto minors.

Packaging for marijuana products sold or displayed for consumers in multiple servings will
allow a consumer to easily perform the division into single servings and include the following
statement on the exterior of the package in a printed font that is no smaller tpamteiimes

New Roman, Helvetica, or Arial, including capitalization: “INCLUDES MULTIPLE
SERVINGS.”GTE Franklinwill not sell multiple serving beverages and each single serving of

an edible marijuana product contained in a mukgaeving package will be marked, stamped, or
otherwise imprinted with the symbol issued by the Commission under 935 CMR 500.105(5) that
indicates that the single serving is a marijuana product. At no point will an individual serving
size of any marijuana product contain more than five (5) milligrams of-deléa
tetrahydrocannabinol.

5.4 Branding and Logos
GTE Franklinwill develop logos and branding that complies with state regulations and that will
distinguish GTE Franklifrom its competitors. GTE Franklinill file for trademark protection

at the state level, and when permissible, at the federal |®aghples of the logos are still in
development.

6. FINANCIAL SUMMARY



GTE Franklinis wellfunded and has the experience to establish a successful, compliant retail
operation in a timely manner.

6.1 Financial Projections

GTE Franklin LLC

Financial Projections

1256 West Central Street, Franklin MA 02038

ltem 2020 2021 2022 2023 2024
Revenue

Gross Sales $ 2,850,000 $ 4,200,000f $ 4,320,000f $ 3,920,000 $ 4,200,000
Cost of Goods $ 1,425,000 $ 2,100,000/ $ 2,160,000/ $ 1,960,000/ $ 2,100,000
Gross Profit $ 1,425,000 $ 2,100,000f $ 2,160,000/ $ 1,960,000/ $ 2,100,000
Expenses

Labor $ 330,000 $ 346,500| $ 363,825| $ 382,016| $ 401,117
Security Agent labor $ 70,000 $ 72,100| $ 74,263 $ 76,491| $ 78,786
Labor taxes $ 44,000 $ 44,000| $ 44,000| $ 44,000| $ 44,000
Rent $ 80,000 $ 84,000| $ 88,200| $ 92,610| $ 97,241
Property NNN Charges | $ 12,000 $ 12,360| $ 12,731 $ 13,113| $ 13,506
Weedmaps/Leafly $ 15,000 $ 15,000 $ 15,000| $ 15,000 $ 15,000
Banking Fees $ 14,250 $ 21,000 $ 21,600| $ 19,600| $ 21,000
Utility $ 6,000 $ 6,180| $ 6,365| $ 6,556 $ 6,753
Security monitoring $ 1,800 $ 1854| $ 1,910| $ 1,967 $ 2,026
Accounting $ 9,000 $ 9,270 $ 9,548 $ 9,835 $ 10,130
Legal, license Renewal | $ 12,000 $ 12,360| $ 12,731 $ 13,113| $ 13,506
Phone/lnternet $ 1,500 $ 1,545| $ 1,591 $ 1,639| $ 1,688
Local impact fee $ 85,500 $ 88,065 $ 90,707| $ 93,428| $ 96,231
Charitable Contributions | $ 10,000 $ 10,300| $ 10,609| $ 10,927| $ 11,255
Other $ 20,000 $ 20,600| $ 21,218 $ 21,855 $ 22,510
IRC 280E tax on

deductions $ 238,368 $ 245519 $ 252,884| $ 260,471 $ 268,285
Total Expenses $ 949,418 $ 990,653| $ 1,027,182| $ 1,062,620 $ 1,103,033
Earnings before income

tax $ 475583 $ 1,109,347| $ 1,132,818| $ 897,380| $ 996,967
Total Lbs of cannabis

Sold 750 1200 1350 1400 1500
Average retail price $ 3,800 $ 3,500 $ 3,200| $ 2,800| $ 2,800

7. CONCLUSION

10




GTE Franklinintends to efficieny serve customers with high quality, consistent, laboratory
tested marijuana and marijuana products in Franklin and the surrounding communities.

GTE Franklinis wellfunded and welpositioned in the Massachusetts market and will
contribute to the growth of the industry through a highly experienced team of successful
operators working under an established framework of high quality standard operating
procedures, research and development plans, and growth strategies. In doing s@arR®Ilic F
looks forward to working cooperatively with the TowhFranklin to help spread the benefits
this market will yield.
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*7T( )UDQWRLQHPRYH GHIHFWLYH RU SRWHQWLDOO\ GHIHFWLY |
DV ZHOO DV DQ\ DFWLRQ XQGHUWDNHQ WR SURPRWH SXEOLF

$Q\ LQYHQWRU\ WKDW EHFRPHVY RXWGDWHG VSRLOHG GDPD.
FRQWDPLQDWHG ZLOO EH GLVSRVHG RI LQ DFFRUGDQFH ZLWEK
DQG DQ\ VXFK ZDVWH ZLOO EH VWRUHG VHFXUHG DQG PDQD
ORFDO VWDWXWHYV RUGLQDQFHV DQG UHJXODWLRQV

7HVWLQJ

*7( )UDQERIODQAQ QRW VHOO RU RWKHUZLVH PDUNHW PDULMXDQD
FDSDEOH RI EHLQJ WHVWHG E\ ,QGHSHQGHQW 7HVWLQJ /DERL

1R PDULMXDQD SURGXFW ZLOO EH VROG RU RWKHUZLVE
EHHQ WHVWHG E\ DQ ,QGHSHQGHQW 7HVWLQJ /DERUDWRU\ DC
UHTXLUHG XQGHU &05 *7( JUDTGINDILL@ Y PIDULMXDQD SURGXF
SHUIRUPHG E\ DQ ,QGHSHQGHQW 7HVWLQJ /DERUDWRU\ LQ FR
DQG $QDO\VLV Rl )LQLVKHG OHGLFDO ODULMXDQD 3URGXFWYV
DPHQGHG LQ 1RYHPEHU SXEOLVRHPBUBQWGE@HQ 3% HDHVLWRQ P
PHGLD ZLOO EH SHUIRUPHG LQ FRPSOLDQFH ZLWK WKH 3URWI



(QYLURQPHQWDO OHGLD IRU ODVVDFKXVHWWY 5HJLVWHUHG 0
E\ WKH '3+

*7( )UDQNOLQ V SROLF\ RI UHVSRQGLQJ WR ODERUDWRU\ UHV
DERYH DFFHSWDEOH OLPLWY HVWDEOLVKHG LQ WKH '3+ SURW
LQFOXGH QRWLI\LQJ WKH &RPPLVVLRQ ZLWKLQ KRXUV RI DC
WKDW WKH FRQWDPLQDWLRQ FDQQRW EH UHPHGLDWHG DQG (
QRWLILFDWLRQ ZLOO GHVFULEH D SURSRVHG SODQ RI DEWLR
SURGXFW DQG WKH DVVHVVPHQW RI WKH VRXUFH RI FRQWDPL

*7( JUDQRIOQQ PDLQWDLQ WHVWLQJ UHVXOWVHW FREB S/OKB QFH
UHFRUG NHHSLQJ SROLFLHY GHVFULEHG KHUHLQ DQG ZLOO P
WKDQ RQH \HDU

$00 WUDQVSRUWDWLRQ RI PDULMXDQD WR DQG IURP ,QGHSH
PDULMXDQD WHVWLQJ VHUYLFHV ZLOO FRPSO*%7ZLWK &05
JUDQNPRQLW XDQD DW D ODERUDWRU\ SURYLGLQJ PDULMXDQD
&05 $00 H[FHVV PDULMXDQD ZLOO EH GLVSRVHG LQ
HLWKHU E\ WKH ,QGHSHQGHQW 7HVWLQJTDERUDWRU
JUDQNOLQ IRU GLVSRVDO RU E\ WKH ,QGHSHQGHQW 7HVWLQJ



*7( )JUDQNOLQ //&

SHFRUGNHHSLQJ 3URFHGXUHYV



*HQHUDO 2YHUYLHZ

*7( YJUDQNOLU7/(QUDQNKDMQHVWDEOLVKHG SROLFLHV UHJDUGL
UHFRUG UHWHQWLRQ LQ RUGHU WR HQVXUH WKH PDLQWHQDQC
GRFXPHQWYV (OHFWURQLF DQG ZHW VLJQDWXUYHDQNIOLQFFHS'
GRFXPHQWYV 5HFRUGH (Z)L00DQ @ HWORFHG ® WRRP GHVLIQDWHC
UHWHQWLRQ $00 ZULWWHQ UHFRUGYV ZLOO EH DYDLODEOH IF

SHFRUGNHHSLQJ

7R HQVXUH WMWY NHHSLQJ DQG UHWDLQLQJ DOO UHFRUGV I
UHYLHZLQJ &RUSRUDWH 5HFRUGV %XVLQHVV 5HFRUGV DQG
DFFXUDF\ DQG WLPHOLQHVV RI VXFK GRIX@MQMWY VZ [ & D URNFHF X
FORVLQJ SURFHGXUHWDQNGL®LWIRRSHUDWLQJ SURFHGXUHV Z
RQJRLQJ EDVLV DV QHHGHG DQG XQGHUJR D UHYLHZ E\ WKH
EDVLV
" &RUSRUDWH BHIFRIHIVQHG DV WKRVH UHFRUGVY WKDW UHT
UHYLHZV XSGDWHV DQG UHQHZDOV LQFOXGLQJ
| ,QVXUDQFH &RYHUDJH
v 'LUHFWRUV 2IILFHUV 3ROLF)\
BURGXFW /LDELOLW\ 3ROLF\
*HQHUDO /LDELOLW\ 3ROLF\
SPEUHOOD 3ROLF\
'RUNHUV &RPSHQVDWLRQ 3ROLF\
(PSOR\HU 3URIHVVLRQDO /LDELOLW)\ 3ROLF\
| 7KLUG 3DUW\ /DERUDWRU\ & RQWUDFWYV
| &RPPLVVLRQ 5HTXLUHPHQWYV
Vv $QQXDO $JHQW 5HIJLVWUDWLRQ
v $QQXDO ODULMXDQD (VWDEOLVKPHQW 5HJLVWUD
| /RFDO &RPSOLDQFH
v &HUWLILFDWH RI 2FFXSDQF\
6SHFLDO 3HUPLWV
9DULDQFHV
6LWH 30DQ $SSURYDOV
$V %XLOW 'UDZLQJV
| &RUSRUDWH *RYHUQDQFH
vV $QQXDO 5HSRUW
v 6HFUHWDU\ Rl 6WDWH )LOLQJV
" %XVLQHVV 5HFRUGYV B5HFRUGV WKDW UHTXLUH RQJRLQJ
FDQ EH HOHFWURQLF RU KDUG FRS\ SUHIHUDEO\ HOHFW.L
| $VVHWYV DQG OLDELOLWLHYV
| ORQHWDU\ WUDQVDFWLRQV
| %RRNV RI DFFRXQWV ZKLFK ZLOO LQFOXGH MRXUQDC
GRFXPHQWYV DJUHHPHQWY FKHFNV LQYRLFHV DQG

< < << <

< < < <




| 6DOHV UHFRUGYV LQFOXGLQJ WKH TXDQWLW\ IRUP D
| 6DODU\ DQG ZDJHV SDLG WR HDFK DJHQW DQG DQ\ H
EHQHILW RU LWHP RI YDOXH SDLG ™M B UD@NGL®LYLGX
LQFOXGLQJ PHPEHUV LI DQ\
3HUVRQQHO 5HFRUGYV $W D PLQLPXP ZLOO LQFOXGH

| -RE GHVFULSWLRQV IRU HDFK DJHQW DQG YROXQWHH
FKDUWV FRQVLVWHQW ZLWK WKH MRE GHVFULSWLRQ)

| $ SHUVRQQHO UHFRUG IRU HDFK PDULMXDQD HVWDEC
PDLQWDLQHG IRU DW OHDVW WZHOYH PRQWKYV DI\
DIILOLDWEZRQUDIQWIOLQ DQG ZLOO LQFOXGH DW D PLQ

Vv $00 PDWHULDOV VXEPLWWHG WR WKH &RPPLVVLF

vV 'RFXPHQWDWLRQ RI YHULILFDWLRQ RI UHIHUHQFF
v 7KH MRE GHVFULSWLRQ RU HPSOR\PHQW FRQWUD
UHVSRQVLELOLWLHY TXDOLILFDWLRQV DQG VXS
vV 'REXPHQWDWLRQ RI DOO UHTXLUHG WUDLQLQJ L
SULYDF\ DQG FRQILGHQWLDOLW\ UHTXLUHPHQWV
LQGLYLGXDO LQGLFDWLQJ WKH GDWH WLPH DQC
WUDLQLQJ DQG WKH WRSLFV GLVFXVVHG LQFOXC
SUHVHQWHUV
v 'RFXPHQWDWLRQ RI SHULRGLF SHUIRUPDQFH HYD
vV $ UHFRUG RI DQ\ GLVFLSOLQDU\ DFWLRQ WDNHQ
v 1IRWLFH RI FRPSOHWHG UHVSRQVLEOH YHQGRU D
WUDLQLQJ
| $ VWDIILQJ SODQ WKDW ZLOO GHPRQVWUDWH DFFHVV
FXOWLYDWLRQ FRQGLWLRQV
| 3BHUVRQQHO SROLFLHVY DQG SURFHGXUHV DQG
| $00 EDFNJURXQG FKHFEN UHSRUWV REWDLQHG LQ DFF
+DQGOLQJ DQG 7HVWLQJ RI ODULMXDQD 5HFRUGYV

| *7( )UDQRIOQQ PDLQWDLQ WKH UHVXOWY RI DOO WHVV
\HDU
, QYHOWRU\ 5HFRUGYV

| 7KH UHFRUG RI HDFK LQYHQWRU\ ZLOO LQFOXGH DW

LQYHQWRU\ D VXPPDU\ RI WKH LQYHQWRU\ ILQGLQJV

WLWOHV Rl WKH DJHQWY ZKR FRQGXFWHG WKH LQYH(
6HHG WR 6DOH 7UDFNLQJ 5HFRUGYV

| *7( )UDQRIOQQ XVH OHWUF WR PDLQWDLQ UHDO WLPH |

UHSRUWLQJ PHHWYV WKH UHTXLUHPHQWY VSHFLILHG I

F DQG G LQFOXGLQJ DW D PLQLPXP DQ LQ

PDULMXDQD SODQW VHHGY DQG FORQHV LQ DQ\ SKDV

SURSDJDWLRQ YHJHWDWLRQ IORZHULQJ PDULMXDQ

SURGXFWV DQG DOO GDPDJHG GHIHFWLYH H[SLUHG
PDULMXDQD SURGXFWV DZDLWLQJ GLVSRVDO



,QYHQWRU\ UHFRUGV ZLOO LQFOXGH DW D PLQLPXP
VXPPDU\ Rl WKH LQYHQWRU\ ILQGLQJV DQG WKH QDF
LQGLYLGXDOV ZKR FRQGXFWHG WKH LQYHQWRU\

,QFLGHQW 5HSRUWLQJ 5 HFRUGYV

"LWKLQ WHQ PFD O HOIBONOGQ\YLOO SURYLGH ZULWW
&RPPLVVLRQ RI DQ\ LQFLGHQW GHVFULEHG LQ &05
DQ LQFLGHQW UHSRUW GHWDLOLQJ WKH LQFLGHQW

LI DQ\ FRQILUPDWLRQ WKDW WKH 3ROLFH '"HSDUWP
ZLWKLQ WZHQW\ IRXU KRXUV RI GLVFRYHULQJ WK
LQIRUPDWLRQ 5HSRUWY DQG VXSSRUWDQIYGER6RXPF
YLGHR UHODWHG WR D UHSRUWDED(H)UQBN®HQWR BLQ!
OHVV WKDQ RQH \HDU RU WKH G XHDRMLRQHR | LD/QORSHE
DQG PDGH DYDLODEOH WR WKH & ®PXRMLR/R/WURWLHIYGCXORC
UHTXHVW

9LVLWRU 5HFRUGYV

$ YLVLWRU VLIJQ LQ DQG VLIQ RXW UHFRUG ZLOO EH
UHFRUG ZLOO LQFOXGH WKH YLVLWRUYY QDPH DGGU
DQG RXW DQG WKH QDPH RI WKH DXWKRUL]JHG DJHQYV

:DVWH 'LVSRVDO 5HFRUGYV

'KHQ PDULMXDQD RU PDULMXDO®D(SUBQXNPWE DIUMOGHW
DQG PDLQWDLQ D ZULWWHQ UHFRUG Rl WKH GDWH W
KDQGOHG WKH PDQQHU RI GLVSRVDO RU RRWMKKHIUKD Q
KDQGOLQJ DQG WKH7QPPHYNDHQ@WN WEZRVHQW GXULQ
GLVSRVDO RU KDQGOLQ3I7 (ZLWDKQ RIBRQ W N H SQ® M/SIRHNND (
UHFRUGYV IRU DW OHDVW WKUHH \HDUV 7KLV SHUL
WKH GXUDWLRQ RI DQ\ HQIRUFHPHQW DFWLRQ DQG P
&RPPLVVLRQ

6HFXULW\ 5SHFRUGYV

$ FXUUHQW OLVW RI DXWKRUL]JHG DJHQWY DQG VHUY|
VXUYHLOODQFH URRP ZLOO EH DYDLODEOH WR WKH &

7TZHQW\ IRXU KRXU UHFRUGLQJV IURP DOO YLGHR
LPPHGLDWH YLHZLQJ E\ WKH &RPPLVVLRQ XSRQ UHTX
OHDVW QLQHW\ FDOHQGDU GD\V

7TUDQVSRUWDWLRQ 5HFRUGYV

*7T()UDQRIOQQ UHWDLQ DOO VKLSSLQJ PDQLIHVWYV IRU
PDNH WKHP DYDLODEOH WR WKH &RPPLVVLRQ XSRQ L

$IJHOW 7UDLQLQJ 5HFRUGYV

'RFXPHQWDWLRQ RI DOO UHTXLUHG WUDLQLQJ LQFO.:
FRQILGHQWLDOLW\ UHTXLUHPHQWY DQG D VLIQHG V
WKH GDWH WLPH DQG SODFH KH RU VKH UHFHLYHG
WKH QDPH DQG WLWOH RI WKH SUHVHQWHU V

&ORVXUH

,Q WKH*AYHDMQRORPHY DOO UHFRUGV ZLOO EH NHSW
DW *7( )JUDQNOLQ V H[SHQVH LQ D IRUP HOHFWURQLF
DFFHSWDEOH WR WKH &RPPIUVD/QRIQLQQF R BB Q@ILFROQV H |



WKH &RPPLVVLRQ GXULQJ WKH FORVXUH SURFHVYV DQ
UHTXHVWYV WKH &RPPLVVLRQ RU RWKHU DJHQFLHV PLC

" CJULWWHQ 2SHUDWLQJ 3RGROULHVYHDWQ O BWREHRGHGHYHY UHC

JUDQNRSBUWDWLRQV ZLOO EH XSGDWHG RQ DQ RQJRLQJ E|
E\ WKH H[HFXWLYH PDQDJHPHQW WHDP RQ DQ DQQXDO EL
LQFOXGH WKH IROORZLQJ

BHFXULW\ PHDVXUHV LQ FRPSOLDQFH ZLWK &05
$JHQW VHFXULW\ SROLFLHV LQFOXGLQJ SHUVRQDO \
WHFKQLTXHV
$ GHVFULSMW/ORQOQ@NOLQ V KRXUV RI RSHUDWLRQ DQG |
LQIRUPDWLRQ ZKLFK ZLOO EH SURYLGHG WR WKH &R
HQIRUFHPHQW RIILFLDOV XSRQ UHTXHVW DQG XSGDYV
BWRUDJH Rl PDULMXDQD LQ FRPSOLDQFH ZLWK &0°
'"HVFULSWLRQ RI WKH YDULRXV VWUDLQV RI PDULMXD
DV DSSOLFDEOH DQG WKH IRUP V LQ ZKLFK PDULMXI
3URFHGXUHV WR HQVXUH DFFXUDWH UHFRUGNHHSLOQ.
FRPSOLDQFH ZLWK &05
30DQV IRU TXDOLW\ FRQWURO LQFO XGHERRB SOUP@FHW
ZLWK &05
$ VWDIILQJ SODQ DQG VWDIILQJ UHFRUGV LQ FRPSOL
(PHUJHQF\ SURFHGXUHV LQFOXGLQJ D GLVDVN@HU SO
FDVH Rl ILUH RU RWKHU HPHUJHQFLHV
$OFRKRO VPRNH DQG GUXJ IUHH ZRUNSODFH SROLF!
$ SODQ GHVFULELQJ KRZ FRQILGHQWLDO LQIRUPDWLI
3ROLF\ IRU WKH LPPHGLDWH GLVPLVVDO RI DQ\ GLVS
vV 'LYHUWHG PDULMXDQD ZKLFK ZLOO EH UHSRUWH
WKH &RPPLVVLRQ
v (QJDJHG LQ XQVDIH SUD™W)BEBQREMWKDWLRIQM W F
ZKLFK ZLOO EH UHSRUWHG WR WKH &RPPLVVLRQ
Vv %HHQ FRQYLFWHG RU HQWGRIRG R PRI QG KSOHH D
DGPLVVLRQ WR VXIILFLHQW IDFWYV & L \DWI B IORQN LR
WR D PLQRU LQ WKH &RPPRQZHDOWAY R U DQ & IWMNKH
VWDWH WKH 8QLWHG 6WDWHRLRUVDDIR\U KLH QUM XU
1DWLYH $PHULFDQ WULEDO DXWKRULW\
$ OLVW RI DOO" H[HFX@NDSH® FRHPEHUV LI DQ\ RI WKH
EH PDGH DYDLODEOH XSRQ UHTXHVW E\ DQ\ LQGLYLG
UHTXLUHPHQW PD\ EH IXOILOOHG*E{ BUODFNQUQNKLYV L
ZHEVLWH
3ROLFLHY DQG SURFHGXUHV*IMRU WKHSREOGWOHWYJ RI F
LQFOXGLQJ EXW QRW OLPLWHG WR VWRUDQH QFROOH |
LQVWLWXWLRQ V
3ROLFLHV DQG SURFHGXUHV WR SUHYHQW WKH GLYH
\RXQJHU WKDQ \HDUV ROG
3ROLFLHV DQG SURFHGXUHV IRU HQHUJ\ HIILFLHQF\ L



v . GHQWLILFDWLRQ RI SRWHQWLDO HQHUJ\ XVH UH
EXW QRW OLPLWHG WR QDWXUDO OLJKWLQJ KHD
HITLFLHQF\ PHDVXUHY DQG D SODQ IRU LPSOHPF

v &RQVLGHUDWLRQ RI RSSRUWXQLWLHYV IRU UHQHZ
ZKHUH DSSOLFDEOH VXEPLVVLRQ RI EXLOGLQJ S
JHQHUDWRUVY FRXOG EH SODFHG RQ VLWH DQG D
LGHQWLILHG RSSRUWXQLWLHY ZHUH QRW SXUVXFEH

v 6WUDWHJLHVY WR UHGXFH HOHFWULF GHPDQG VX
ORDG PDQDJHPHQW DQG HQHUJ\ VWRUDJH DQG

v (QIDIJHPHQW ZLWK HQHUJ\ HIILFLHQF\ SURJUDPYV
F T RU WKURXJK PXQLFLSDO OLJKWLQJ SODC

5HFRUG 5HWHQWLRQ

*7( )UDQEODQAQ PHHW &RPPLVVLRQ UHFRUGNHHSLQJ UHTXLUHP]
UHFRUGV IRU WZR \HDUV XQOHVV RWKHUZLVH VSHFLILHG



*7( )JUDQNOLQ //&

ODLQWDLQLQJ RI )LQDQFLDO 5H



ODLQWDLQLQJ RI )LQDQFLDO 5HFRUGYV

*7( YJUDQNOLQ7/(QUDQNBHUDWLQJ SROLFLHY DQG SURFHGXUH
DUH DFFXUDWH DQG PDLQWDLQHG LQ FRPSOLDQFH ZLWK WKH
UHJXODWLRQV &05 J)LODQFLDO UHFRUGY PDLQWHQDQF
SURFHGXUHV UHTXLULQJ WKDW
" &RQILGHQWLDO LQIRUPDWLRQ ZLOO EH PDLQWDLQHG LQ |
RWKHU UHFRUGVY DQG ZLOO QRW EH GLVFORVHG ZLWKRX
ZKRP WKH LQIRUPDWLRQ DSSOLHV RU DV UHTXLUHG XQG
FRXUW Rl FRPSHWHQW MXULVGLFWLRQ SURYLGHG KRZHY
LQIRUPDWLRQ WR FDUU\ RXW LWV RIILFLDO GXWLHV
» $00 UHFRUGNHHSLQJ UHTXLUHPHQWY XQGHU &05

HHSLQJ ZULWWHQ EXVLQHVV UHFRUGV DYDLODEOH
JHQHUDOO\ DFFHSWHG DFFRXQWLQJ SULQFLSOHV ZK
FRPSXWHUL]JHG UHFRUGV RI
v $VVHWV DQG OLDELOLWLHYV
v ORQHWDU\ WUDQVDFWLRQV
Vv %RRNV RI DFFRXQWYV ZKLFK ZLOO LQFOXGH MRX!L
GRFXPHQWYV DJUHHPHQWY FKHFNV LQYRLFHV T
v 6DOHV UHFRUGYV LQFOXGLQJ WKH TXDQWLW\ IRU
DQG
v 6DODU\ DQG ZDJHV SDLG WR HDFK HPSOR\HH DQC
ERQXV EHQHILW RU LWHP RI YDOXH SDLG WR DQ
PDULMXDQD HVWDEOLVKPHQW LQFOXGLQJ PHPEF

" $00 VDOHV UHFRUGLQJ UHTXLUHPHQWY XQGHU &05

S8WLOLJ]LQJ D SRLQW RI VDOH 326 V\VWHP DSSURYHG
FRQVXOWDWLRQ ZLWK WKH '25 DQG D VDOHV UHFRUC
&RQGXFWLQJ D PRQWKO\ DQDO\VLV RI LWV HTXLSPHQ
UHFRUGVY DYDLODEOH WR WKH &RPPLVVLRQ XSRQ UH
EHHQ SHUIRUPHG

&RPSO\LQJ ZLWK &GHFRUG 5DPOEQMLRQHFWLYH
UHJDUGLQJ UHFRUGNHHSLQJ UHTXLUHPHQWYV
$GRSWLQJ VHSDUDWH DFFRXQWLQJ SUDFWLEHV DW W
PDULMXDQD SURGXFW VDOHV DQG QRQ PDULMXDQD \
ODLQWDLQLQJ VXFK UHFRUGV WKDW ZRXOG DOORZ IR
DXGLW DQG H[DPLQH WKH SRLQW RI VDOH V\VWHP XV
ZLWK ODVVDFKXVHWWYV WD[ ODZV DQG &05 DQG
.| FRORFDWHG ZLWK D PHGLFDO PDULMXDQD WUHDWF
WKH &RPPLVVLRQ RQ D ELDQQXDO EDVLV DFFXUDWH
GXULQJ WKH VL[ PRQWKYV LPPHGLDWHO\ SUHFHGLQJ V
HQVXULQJ DQ DGHTXDWH VXSSO\ RI PDULMXDQD DQG
&05

" $GGLWLRQDO ZULWWHQ EXVLQHVYV UHFRUGYV ZLOO EH NHS



&RPSOLDQFH ZLWK OLDELOLW\ LQVXUDQFH FRYHUDJH

UHTXLUHPHQWY XQGHU &05 DQG DOO ERQC
XQGHU &05
JHHV SDLG XQGHU & 05 RU DQ\ RWKHU VHFWLF

UHJXODWLRQV DQG
J)LQHV RU SHQDOWLHV LI DQ\ SDLG XQGHU &05
WKH &RPPLVVLRQYV UHJXODWLRQYV






*7( )JUDQNOLQ //&

4XDOLILFDWLRQV DQG 7UDLQL



AXDOLILFDWLRQV DQG 7UDLQLQ]J

*7( JUDQNOLT7/(QUDQNQAIO® HQVXUH WKDW DOO MPSOR\HHV KL
)UDQNOLQ IDFLOLW\ ZLOO EH TXDOLILHG WR ZRUN DV D PDUL
WUDLQHG WR VHUYH LQ WKHLU UHVSHEFWLYH UROHV LQ D FRP

AXDOLILFDWLRQV

,Q DFFRUGDQFH ZLWK &05 D FDQGLGDWH IRU HPSOR\
DJHQW PXVW EH \HDUV RI DJH RU ROGHU ,Q DGGLWLRQ Wk
D FULPLQDO RIIHQVH LQ WKH &RPPRQZHDOWK LQYROYLQJ WK
PLQRUV RU D OLNH YLRODWLRQ RI WKH ODZV RI DQRWKHU VYV
RU D PLOLWDU\ WHUULWRULDO RU 1DWLYH $PHULFDQ WULEL

*7( JUDQRIOQQ DOVR HQVXUH WKDW LWV HPSOR\HHV DUH VXLW
SURYLVLRQV RI &05 *7 Q) WHKEG NFOLHDQ ®/L WKRYWH UV DQ\ RI |
QRW VXLWDEOH IRU UHJLVWUDWLRQ DV D PDULMXDQD HVWDE
WHUPLQDWHEU DDIEDQQ QRWLI\ WKH &RPPLVVLRQ ZLWKLQ RQH
DJHQW LV QR ORQJHU DVVRFLDWHG ZLWK WKH HVWDEOLVKPH

7UDLQLQJ

$V UHTXLUHG E\ &05 DQG SULRU WR*B3HUIRUPLQJ M
JUDQNOLQ V DIJHQWYV ZLOO VXFFHVVIXOO\ FRPSOHWH D FRPSL
WKH UROHY DQG UHVSRQVLELOLWLHY RI WKH DIJHQWYfV MRE I.
SHVSRQVLEOH 9HQGRU 3URJUDP DQG HLJKW KRXUV RI RQ J

2Q RU DIWHU $XJXVW )UDQMIFMY BHQW RZQHUV PDQDJHUV D
KDYH DWWHQGHG DQG VXFFHVVIXOO\ FRPSOHWHG D 5HVSRQV
HGXFDWLRQ SURYLGHU DFFUHGLWHG E\ WKH &RPPLVVLRQ WR
RI UHVSRQVLEOH YHQGRU WUDLQLQJW R UDDQUNMXD DQHYWDEC
QRQ DGPLQLVWUDWLYH HPSOR\HHV ZLOO FRPSOHWH WKH 5HV
WKH GDWH WKH\)DDI® KQUBI& RZQHUV PDQDJHUV DQG HPSOR
FRPSOHWH WKH SURJUDP R&ORH)HD 6 RDQQDLOW R HHIHTR YHLJ H
DGPLQLVWUDWLYH HPSOR\HHV ZKR GR QRW KDQGOH RU VHOO
SURJUDP RQ D YROXQWDU\ EDVEV(WRDQHN®DI. @ VXM FRUGA/S R L D
YHQGRU WUDLQLQJ SURJUDP FRPSOLDQFH ZLOO EH PDLQWDL
DYDLODEOH GXULQJ QRUPDO EXVLQHVV KRXUV IRU LQVSHFWL
OLFHQVLQJ DXWKRULW\ XSRQ UHTXHVW

$V SDUW RI WKH 5HVSRQVYLEOID ONQGR W TURIIQMW ZLOO UHFHL
YDULHW\ RI WRSLFV UHOHYDQW WR PDULMXDQD HVWDEOLVKP
IROORZLQJ



ODULMXDQDYV HIIHFW RQ WKH KXPDQ ERG\ LQFOXGLQJ SK
RI PDULMXDQD SURGXFWVY DQG PHWKRGV RI DGPLQLVWUDYV
LPSDLUPHQW

%HVW SUDFWLFHV IRU GLYHUVLRQ SUHYHQWLRQ DQG SUH"
&RPSOLDQFH ZLWK WUDFNLQJ UHTXLUHPHQWYV
$FFHSWDEOH IRUPV RI LGHQWLILFDWLRQ LQFOXGLQJ YHU
PHGLFDO PDULMXDQD UHJLVWUDWLRQ DQG FRQILVFDWLRQ
6XFK RWKHU DUHDV Rl WUDLQLQJ GHWHUPLQHG E\ WKH &R
2WKHU VLJQLILFDQW VWDWH ODZV DQG UXOHV DIIHFWLQJ
" IRFDO DQG VWDWH OLFHQVLQJ DQG HQIRUFHPHQW

" QFLGHQW DQG QRWLILFDWLRQ UHTXLUHPHQWYV

" $GPLQLVWUDWLYH DQG FULPLQDO OLDELOLW\ DQG OLFH
" :DVWH GLVSRVDO DQG KHDOWK DQG VDIHW\ VWDQGDUGV
" 3DWURQV SURKLELWHG IURP EULQJLQJ PDULMXDQD RQW
" 3HUPLWWHG KRXUV RI VDOH DQG FRQGXFW RI HVWDEOL\
" 3HUPLWWLQJ LQVSHFWLRQV E\ VWDWH DQG ORFDO OLFH
" JLFHQVHH UHVSRQVLELOLWLHV IRU DFWLYLWLHV RFFXUL
" ODLQWHQDQFH RI UHFRUGYV DQG SULYDF\ LVVXHV DQG

" 3URKLELWHG SXUFKDVHV DQG SUDFWLFHYV



Plan for Separating Recreational from Medical Operations

GTE Franklin LLC (“GTE Franklin”) does not intend to sell medical marijuana or marijuana
products to registered qualifying patieatghis time. As a result, GTE Frankiwll not need to
separate its recreational operations from its medical operations because it will only be
conducting retail recreational operations.
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GTE Franklin LLC

Management and Operations Profile
Operating Policies and Procedures

Personnel Policies

It is GTE FranklinLLC’s (“GTE Frankliri) policy to provide equal opportunity in all areas of
employment, including recruitment, hiring, training and development, promotions, transfers,
termination, layoff, compensation, benefits, social and recreational programs, and all other
conditions and pvileges of employment, in accordance wagpplicable fedral, state, and local
laws. GTE Franklirwill make reasonable accommodations for qualified individuals with known
disabilities, in accordance with applicable law.

Management is primarily responsilite seeing that equal employment opportunity policies are
implemented, but all members of the staff share the responsibility for ensuring that, by their
personal actions, the policies are effective and apply uniformly to everyone. Any employee,
including managers, determined Gy E Franklinto be involved in discriminatory practices are
subject to disciplinary action and may be terminate@E Franklinstrives to maintain a work
environment that is free from discrimination, intimidation, hostility, or other offenses that might
interfere with work performance. In keeping with this desire, we will not tolerate any unlawful
harassment of employees by angpimcluding any manager, -@eorker, vendor or clients.

In accordance with 935 CMR 500.105(2), all current osneranagers and employees of GTE
Franklin that are involved in the handling and sale of marijuana will successfully complete
Responsible Vendor Training Program, and once designated a “responsible vendor” require all
new employees involved in handling and sale of marijuana to complete this program within 90
days of hire. This program shall then be completed annually and those not selling or handling
marijuana may participate voluntarily. GTE Franklimill maintain records of responsible vendor
training compliance, pursuant to 935 CMR 500.105(2)(b). Responsible vendor training shall
include: discussion concerning marijuana effect on the human body; diversion prevention;
compliance with tracking requirements; identifying acceptable forms of ID, including medical
patient cards; and key state and local laws.

All GTE Franklinpolicies will include a staffing plan and corresponding records in canga

with 935 CMR 500.105(1)(h) and ensure that all employees are aware of the alcohol, smoke, and
drug{ree workplace policies in accordance with 935 CMR 500.105(1)(j). GTE Framilin

also implement policies to ensure the maintenance of confidential information pursuant to 935
CMR 500.105(1)(k). GTE Franklin will enforce a policy for the dismissal of agents for

prohibited offensescluding but not limited to diversion of marijuana, unsafe practices, or a
conviction or guilty pleas for a felony chargf distribution to according to 935 CMR 105(1)(l).

All GTE Franklin employees will be duly registered as marijuana establishment agents and have to
complete a background check in accordance with 935 CMR 500.02d(fjarijuana

establishment agents will complete artitag course administered by GTE Franldind complete a
Responsible Vendor Program in compliance with 935 CMR 500.105(2)(b). Employees will be
required to receive a minimum of eight hours ofgmg training annually pursuant to 935 CMR
500.105(2)(a).



Diversity Plan

GTE Franklin LLC

GTE Franklin LLC (“GTE Franklin”) has a compamyide policy to create a diverse workforce
that ensures equitable opportunity for minorities, women, veterans and individuals that are
disabled, LBGTQ+ or identify as narermative sexual identities.

GTE Franklin’s Diversity Plan has been created to ensure that our hiring practices create a
diverse and inclusive organization. We believe this plan will promote work environment
allowing individuals to apply their life exgpiences and talents to support the goals of the
company.

GTE Franklin’s Diversity Plan is meant to be an evolving document designed to guide decisions
and practices that ensure equitable opportunity. The Diversity Plan represents an initial approach
to esablish a comprehensive management plan with goals and measures for inclusion and
diversity. The Diversity Plan will be evaluated and modified, when necessary, as our company
grows and expands. We will conduct continuous and regular evaluations of teenengdtion

of its goals and at any point will retool its policies and procedures in order to better accomplish
the goals set out in this Diversity Plan.

GTE Franklin acknowledges and is aware, and will adhere to, the requirements set forth in 935
CMR 500.105(4) which provides the permitted and prohibited advertising, branding, marketing,
and sponsorship practices of every Marijuana Establishment and that any actions taken, or
programs instituted, will not violate the Commission’s regulations with respguctitations on
ownership or control or other applicable state laws.

Proposed Initiatives, Goals and Metrics

GOAL 1: Recruit and hire a diverse group of employees that values and promotes inclusiveness
among the workforcwith a goal of having a workforddat is at least 50% women and 35%
minorities, LGBTQ, persons with nomormative sexual identities, veterans, and persons with
disabilities.

Proposed Initiative: To achieve this goal, GTE Franklin will,

x Create gendemneutral jobdescriptions

X Use job destptions that are catered to and appeal to diverse candidates within
Franklin such as: local veterans, individuals with disabilitesl minority
groups

X Recruit from state and local employment and staffing groups siMhsadire
Taunton Career Center, MassHire Attleboro Career Center, and MassHire Fall
River CareeCenter.

X Post hiring needs in diverse publications such as a variety obassu
recruitmen platforms such as indeed.com and the Massachusetts C&&nber
of Commerce as needed to fill vacant or open job positions.

x Participate in local hiring events and job fairs, including events held by the
Massachusetts Cannabis Business Association (CBlaast once
annually.



To ensure that our workplace is an inclusive environment and to promote equity among
our team, all hiring managers will undergo training to address bias and cultural
sensitivity. This training will be completed by the hiring managexse provisionally
licensed by the Commission and at least once annually thereafter.

Metrics and Evaluation: GTE Franklin will assess the demographics of its employees
to see if it is meeting its goal of increasing diversity in these posit®hE Frankin

will annually analyze the staffing makeup and based upon the outcome of those
analytics, determine what steps are necessary to further increase the diversity of GTE
Franklin. GTE Franklin will assess and review its progress within a year of reces/ing it
ProvisionalLicense from the Cannabis Control Commission for an addtmarijuana
establishment and then annually, thereafter. Based upon this annual review and in
conjunction with the renewal of its license, GTE Franklin will be able to demonstrate to
the Commission the success of this initiatiygn its annual renewal of its Provisional
License.

GOAL 2: Ensure that all participants in our supply chain and ancillary services are committed to
the same goals of promoting equity and diversity in thetach@ marijuana industry. GTE

Franklin’s goal will be to work with at least 25% of businesses who identify as one of the target
groups throughout its supply chain and services.

Proposed Initiative: To accomplish this goal, GTE Franklin will prioritize worg with
businesses in our supply chain and required ancillary services that are owned and/or
managed by minority groups; women, veterans, people with disabilities, LB@GR
persons with nomormative sexual identities.

Metrics and Evaluation: GTE Frankin will measure how many of its ancillary services

and participants in its supply chain are owned and/or managed by minorities, women,
veterans, people with disabilities, LBGF@nd/or persons with nomermative sexual
identities and will calculate the pantage of services and members of its supply chain

who meet this requirement. GTE Franklin will ask suppliers and ancillary services if they
would identify themselves as a business that is owned or managed by one of the targeted
groups and give priorityotthese businesses. GTE Franklin will assess these percentages
annually and will be able to demonstrate to the Commission the success of its progress
upon the renewal of its license each year.

Annual Reporting

Sixty days prior tdGTE Franklin’s AnnuaLicense RenewalGTE Franklin will draft a
comprehensive report that will be presented to the Commission for review during the License
Renewal Proceds take place annually upon the issuance of our Provisional LiCEnise

report will include the metrics dlined in the Programs outlined in this Plan along with an
analysis of each Program and the success, or progress of each Programs goals.



Energy Efficiency & Conservation Policy

Overview

Botera will demonstrate consideration of the following factors:

x Identification of potential energy use reduction opportunities (such as natural
lighting and energy efficiency measures), and a plan for implementation of such
opportunities;

x Consideration of opportunities for renewable energy generation, including,
where applicable, submission of building plans showing where energy
generators could be placed on the site, and an explanation of why the ident ified
opportunities were not pursued, if applicable;

X Strategies to reduce electric demand (such as lighting schedules, active load
management, and energy storage); and

x Engagement with energy efficiency programs offered pursuant to M.G.L. c. 25, §
21, or through municipal lighting plants.

To the extent updates are required to the information provided for initial licensure,
Botera will submit an updated energy compliance letter prepared by a Massachusetts
Licensed Professional Engineer or Massachusetts Licensed Registered Architect with
supporting documentation, together with a renewal application submitted under 935
CMR 500.103(4) and 935 CMR 501.103(4). Botera will use additional best management
practices as determined by the Commission, in consultation with the working group
established under St. 2017, c. 55, § 78(b), to reduce energy and water usage, engage in
energy conservation and mitigate other environmental impacts, and will provide energy
and water usage reporting to the Commission in a form determined by the

Commission. Each license renewal application under 935 CMR 500.103(4) will include a
report of Botera’s energy and water usage over the twelve-month period prior to the
date of application.

Botera has identified energy reduction opportunities inc luding natural lighting energy
efficient measures. Our facility has been fully designed with features including LED
lighting for all fixtures including shelving and millwork.

Botera has identified opportunities for renewable energy generation. Our team is
dedicated to consistently striving for sustainability and emission reduction. The HVAC
unit has been replaced with a new energy efficient system along with a tankless water
heating unit.

Botera has strategies in place to reduce the electrical demand. Light schedules are in
place to turn off all lights except a few interior fixtures during non -operational hours to
reduce electricity usage.

Botera will document renewable or alternative energy credits that represent a portion
of the energy usage not generated onside, has been purchased and retired yearly. The
Commission may further define these standards, or create reasonable exemptions or
modifications, through guidelines issued in consultation with the energy and
environmental standards working group established under St. 2017, c. 55, § 78(b).
Botera will regularly check for such guidelines and continue to follow the Commission’s
standards.
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