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Plan to Remain Compliant with Local Zoning for Applicant  MRN282350:  
  
The Applicant has received a special zoning permit as a Medical Marijuana Dispensary, which was issued 
by the Town of Mashpee Zoning Board of Appeals on September 4, 2015.  Such permit is required pursuant 
to Section 124-�î�ð�� �~�:�•�� �}�(�� �D���•�Z�‰�����[�•�� �•�}�v�]�v�P�� ���Ç�o���Á�X�� �� �d�Z���� ���‰�‰�o�]�����v�š�� �]�•�� ���‰�‰�o�Ç�]�v�P�� �(�}�Œ�� ���� �u�}���]�(�]�����š�]�}�v�� �}�(�� �š�Z����
existing special permit to include the retail sale of Adult-Use marijuana.  Such use is permitted under 
Section 174-45�X�ò���}�(���D���•�Z�‰�����[�•���•�}�v�]�v�P�����Ç�o���Á�X�����d�Z�����Œ���•�š�Œ�]���š�]�}�v�•���}�(���^�����š�]�}�v���í�î�ð-24(J) [Medical Marijuana] 
are more restrictive than those of Section 174-45.6 [Adult-Use], but as the Applicant intends to co-locate 
its RMD with Adult-Use retail sales the applicant will adhere to the conditions of the special zoning permit 
���•���u�}���]�(�]�������š�}���‰���Œ�u�]�š�����}�š�Z���µ�•���•�X�����/�(���š�Z���Œ�������Œ�������v�Ç�����Z���v�P���•���š�}���š�Z�����Ì�}�v�]�v�P�����Ç�o���Á�•���š�Z���š�����(�(�����š���š�Z�������‰�‰�o�]�����v�š�[�•��
�D���Œ�]�i�µ���v�����Z���š���]�o���Œ���o�]�����v�•���U���š�Z�������‰�‰�o�]�����v�š�[�•���Ì�}�v�]�v�P�����š�š�}�Œ�v���Ç���Á�]�o�o���l�����‰���š�Z�������‰�‰�o�]�����v�š�����‰�‰�Œ�]�•�������}�(�����v�Ç changes 
to the zoning bylaws and the Applicant will immediately comply.  
  
By way of information, Section 124-24 (J) [the more restrictive bylaw]  provides that (1) a minimum setback 
of 500 feet is required from any public or private school , a place of worship, a day nursery or public park 
or playground; (2) adequate provisions for security must be provided as per 105 CMR 725.000; (3) signage 
is limited to one building sign and one free standing sign, neither to exceed ten square feet; and (4) 
Pursuant to 105 CMR 725.000 there shall be no display on the exterior of the facility of any advertisements 
for marijuana or any brand name, nor any graphics related to marijuana or paraphernalia.   
 
The Applicant complies with all of these requirements.   
  



M3 Ventures, Inc. has not yet commenced Adult Use operations in Mashpee, as a result, no host 
community impact fees have accrued with respect to Adult Use sales. 
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Executive Summary 
The following is a summary of the business plan for M3 Ventures, �,�Q�F���·�V (Triple M) 
renewal application for an adult-use Marijuana Establishment in Mashpee. 
 
�7�U�L�S�O�H���0�·�V��Adult Use dispensary will be located at 29 Echo Road in Mashpee and is 
forecasted to open in the Spring of 2021. Triple M has been successfully operating 
its Registered Marijuana Treatment Center (MTC) at this location since receiving 
DPH approval in March 2018. In compliance with the Cannabis Control 
Commission (CCC) regulations, �0�D�V�K�S�H�H�·�V���$dult Use and Medical retail 
operations are separate and distinct. Mashpee will obtain Marijuana and Marijuana 
Product to support its Adult Use r�H�W�D�L�O���R�S�H�U�D�W�L�R�Q�V���I�U�R�P���7�U�L�S�O�H���0�·�V��CMO 
Cultivation/Processing facility located at 9 Collins Avenue, Plymouth, MA.  
Triple M continues to maintain a sound working relationship with the Town 
Administration, Police Chief and Fire Chief, and the community as a whole. 
 

Adult Use License Town of Mashpee 
Triple M�V�·���I�D�F�L�O�L�W�\���D�W��29 Echo Road, Mashpee is located within the designated area 
approved by the Town zoning. Triple M entered into a Host Community 
Agreement for its Adult Use operations in April  2019. Triple M has successfully 
received a Special Permit to construct and operate the Adult Use Dispensary in 
two phases. The first phase (currently underway) will have Triple M operating the 
Adult Use and Medical Use from the existing building which is being modified to 
allow for separate and distinct Medical Use and Adult Use customer transactions.  
 
Adult Use Sales 
Triple M�·�V Mashpee location has successfully managed its commitment to 
dispensing quality medical cannabis prepared as dry flower as well as numerous 
processed products. Triple M will continue its objective to strive to be a premier 
operator for the production and the sale of medical and adult use cannabis.  
 
As a CMO, M3 Ventures, Inc. (M3) will (�������L�Q�L�W�L�D�O�O�\���U�H�V�H�U�Y�H�����������R�I���W�K�H���0�7�&�·�V��
marijuana products for its patient supply for the first 6 months of operations; and (2) 
thereafter will reserve a sufficient quantity and variety of medical-use products for 
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registered patients, based on reasonably anticipated patient needs as documented by 
sales records over the preceding six months.  
 
Triple M�V�·��timeline (Exhibit A) has the company completing the temporary 
renovations to commence Adult Use operations by Spring 2021. The new building 
(phase two) will be completed by the Spring of 2022.   
 
Market Size and Development 
Triple M�·�V, financial forecast utilizes the US Census data for the Cape and Islands 
and tourism, to prepare the 2021 -2026 projections.  The Company defined the 
segment of the Cape population at 242,595 citizens with 195,157 individuals over 21 
years of age. This forecast does assume a certain percentage of the state tourism 
industry will potentially visit the Mashpee Adult Use dispensary for a one-time sale, 
but tourism is subject to the status of the coronavirus during the summer of 2021 
and thereafter.  
 
Estimating Triple M�·s Mashpee Adult Use sales becomes more challenging as Cape 
Cod experiences an increase in the number of Adult Use dispensaries albeit located 
on the Outer  Cape at this time. The Mashpee will have the Triple M Adult Use 
dispensar�\���I�R�U���W�K�H���I�R�U�H�V�H�H�D�E�O�H���I�X�W�X�U�H���D�V���W�K�H���7�R�Z�Q�·�V���%�\�O�D�Z�V���O�L�P�L�W���W�K�H��number of 
dispensaries to 20% of liquor establishments.   
 
For the foreseeable future, Triple M will also serve as the only Adult User Retailer on 
the Upper and Mid Cape.  As a result, Triple M anticipates many of the Upper Cape 
Adult Use customers will choose Triple M as they will no longer need to drive off-
Cape to make Adult Use purchases.  
 

Marketing Plan 
Triple M�V�·��marketing strategy is based primarily on word-of-mouth referrals from 
customer satisfaction with the service provided by the Triple M staff members and 
the quality and variety of the Triple M products. Triple M continues to experience 
a demand for their flower that is �´�V�R�O�G-�R�X�W�µ���Z�L�W�K�L�Q���D���G�D�\���R�U���W�Z�R���H�Y�H�Q���Z�L�W�K���W�K�H��
�F�R�P�S�D�Q�\�·�V��self-imposed daily limit of a 1/4 ounce of flower per customer. The 
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�F�X�V�W�R�P�H�U�V���F�R�Q�V�L�G�H�U���7�U�L�S�O�H���0�·�V���I�O�R�Z�H�U���W�R���E�H���V�X�S�H�U�L�R�U.  
 
Triple M will continue to �X�W�L�O�L�]�H���W�K�H���F�R�P�S�D�Q�\�·�V���Z�H�E�V�L�W�H���D�Q�G���V�R�F�L�D�O���P�H�G�L�D��
applications to deliver accurate and timely information to its 21+ year audience. 
Triple �0�·�V���P�D�M�R�U��challenge is continuing to build a sustainable and repeatable path 
to contact potential customers. Triple M will continue to utilize its quality 
products and its customer satisfaction as the primary marketing strategy for the 
adult use dispensary. �7�U�L�S�O�H���0�·�V marketing strategies will continue to occur on 
site: 1) Sell  great products cultivated and produced by its Plymouth CMO 
location; 2) Provide well-trained customer service orientated staff; and  
3) Meet and exceed �W�K�H���F�X�V�W�R�P�H�U�V�·���H�[�S�H�F�W�D�W�L�R�Q�V�� 
 
Adult Use Dispensary Operations 
Triple M will operate the Adult Use Dispensary 10-hours a day, Monday through 
Saturday, and Sundays from �1�R�R�Q���W�R�������������3�0�����7�U�L�S�O�H���0�V�·��Adult Use staff will 
receive their training from the Triple M Mashpee Medical Dispensary in 
consultation with  the Triple M Plymouth Adult Use Dispensary. Triple M 
understands that the Adult Use customers and Medical patients expect first-class 
treatment. Triple M will continue to listen to its customers and patients and 
implement their recommendations to earn and build customer loyalty.  

 
Financial Plan 
�7�U�L�S�O�H���0�·�V��business plan of investing in operating two Medical dispensaries proved 
to be a sound decision during the coronavirus closure of the Adult Use dispensaries. 
�7�U�L�S�O�H���0�·�V������������Medical sales allowed the company to cover ongoing operating 
expenses. During the adult use closure, Triple M experienced an increase in the 
number of Medical patients visiting the Mashpee dispensary and a corresponding 
increase in Medical sales.   
 
Triple M�·�V six-year financial pro-forma, (Exhibit B) follows this summary. The pro-
forma uses the following to prepare the projections: 1) Triple M Plymouth actual 
adult use average sale per transaction; 2) Triple M Plymouth CY 2020 sales; 3) US 
Census data for Cape Cod and the Islands; 4) Estimated Tourism; 5) Estimated 
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number of adult use dispensaries opening along the South Shore and Cape during 
the next 6-years; and 6) Increase in the number of Adult User customers.  
 
The projected sales for Triple M Mashpee Adult Use first year of operations  
(8-months), 2021 is estimated to reach $11M; 2022 increases 20% to $20M; 2023 
increases 10% to $22M; 2024 increases 10% to $24M; 2025 increase 10% to $26M; 
and 2026 increase 10% to $29M.  Taxes and Management Fees represent 57% of sales 
and are estimated as follows: Federal/State Taxes 29%; Mashpee Local Impact Fee 
3%; and Triple M Management Fee 25%.  Operating expenses are estimated to 
average 27% and Net Income is projected to average 16% during the period of 2021 to 
2026. 
 
Conclusion 
Triple M understands that the CCC, with their review of �7�U�L�S�O�H���0�·�V��renewal 
application, is entrusting Triple �0�·�V��leadership team with an incredible opportunity. 
Triple M will continue to �P�H�H�W���D�Q�G���H�[�F�H�H�G���D�O�O���R�I���&�&�&�·�V���H�[�S�H�F�W�D�W�L�R�Q�V�� Thank you for 
your consideration. 
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EXHIBIT A:  
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EXHIBIT B:  

 



Restricting Access to Age 21 and Older for Applicant MRN282350  
  
N�}���}�v�����µ�v�����Œ���š�Z�������P�����}�(���î�í���•�Z���o�o���������‰���Œ�u�]�š�š���������v�š�Œ�Ç���š�}���š�Z�������‰�‰�o�]�����v�š�[�•�����}-located Retail Dispensary; 
provided, however, that a marijuana for medical use registered patient who is at least 18 but younger 
than 21 may access the Registered Marijuana Dispensary upon proof of his/her patient registration card 
issued by DPH or the CCC as well as proof of identification; and provided further that a marijuana for 
medical use registered patient who is younger than 18 may access the Registered Marijuana Dispensary 
only if he/she can provide proof his his/her patient registration card issued by DPH or the CCC and only 
while accompanied by a personal caregiver who is at least 18 years old who can produce a personal 
caregiver registration card issued by DPH or the CCC as well as proof of identification.  The Applicant will 
use an identification scanner to ensure that the government-issued photo identification provided is 
valid.  
 
  



RECORD KEEPING PROCEDURES 
 

General 
 
All records are maintained in either electronic or paper format.  If in paper format, the records 
will remain in a locked cabinet with access to such records by Dispensary Agents who have a 
need to access or create such records in accordance with their job function.  If in electronic 
format, access to such records are protected by a password that will be available only to 
Dispensary Agents who have a need to access or create such records in accordance with their job 
function.  All electronic records are backed-up on a server that is maintained off site. 
 
M3 Ventures (the Company) makes its records available for inspection by CCC, upon request.  
In addition to the specific record retention requirements noted below, in the event of the closure 
of the Company, all records shall be maintained for at least two (2) years in a form and location 
acceptable to CCC. 
 
Personnel Records 
 
The Company shall maintain personnel records for at least 3 years after termination of the 
�L�Q�G�L�Y�L�G�X�D�O�¶�V���D�I�I�L�O�L�D�W�L�R�Q���Z�L�W�K���W�K�H��Company.  The Company maintains the following personnel 
records for each Dispensary Agent: 
 

1. Job description for each employee and volunteer position, as well as organizational charts 
consistent with the job descriptions. 
 

2. Personnel record for each Dispensary Agent to include the following: 
 

(a) Full name, address and telephone details of each Dispensary Agent. 
 

(b) A copy of the application (and all supporting materials) that the Company submitted 
to CCC on behalf of the prospective Dispensary Agent to become a Registered Agent; 

 
(c) Documentation of verification of references; 

 
(d) The job description or employment (or independent contractor) contract that includes 

duties, authority, responsibilities, qualifications, and supervision; 
 

(e) Documentation of all required training, including training regarding privacy and 
confidentiality requirements, and the signed statement of the individual indicating the 
date, time, and place he or she received said training and the topics discussed, 
including the name and title of presenters as well as the training materials provided; 

 
(f) Documentation of periodic performance evaluations;  

 
(g) Record of any disciplinary action taken; and  
 



(h) Documentation regarding completed responsible vendor training, once implemented 
by the CCC, to be retained for four (4) years; 

 
(i) Documentation of annual eight-hour related duty training. 
 

3. All CORI reports obtained in connection with the registration of each Dispensary Agent 
(to be kept separate from the general personnel files of each Dispensary Agent). 
 

4. All results of new and on-going Dispensary Agent background information checks. 
 
 
Business Records 
 
The Company maintains manual and/or computerized records of the following: 
 

1. Staffing Plan; 
 

2. List of all board members and executives of the Company (which shall be provided upon 
request by any individual); 
 

3. Training materials for Dispensary Agents based on job description; 
 

4. Inventory records, including seed-to-sale tracking records for all marijuana and Final 
�0�D�U�L�M�X�D�Q�D���3�U�R�G�X�F�W�V���F�U�H�D�W�H�G���D�Q�G���P�D�L�Q�W�D�L�Q�H�G���L�Q���D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���W�K�H���&�R�P�S�D�Q�\�¶�V���,�Q�Y�H�Q�W�R�U�\��
Policies and Procedures for a period of two (2) years; 
 

5. Pricing lists of its Final Marijuana Product for a period of two (2) years; 
 

6. Financial records are kept in accordance with general accounting principles and include 
the following: 
 

a. Assets and liabilities, for a period of six (6) years; 
b. Copies of the most recent third party financial audit for a period of six (6) years; 
c. Monetary transactions, for a period of four (4) years; 
d. Books of accounts, which include journals, ledgers, and supporting documents, 

agreements, checks, invoices, and vouchers, for a period of six (6) years; 
e. Sales records that (a) for Medical Marijuana sales indicates the name of the 

Patient or Personal Caregiver to whom marijuana and MIPs have been dispensed, 
including the quantity, form, and cost, and (b) for Adult Use Marijuana sales 
indicates quantity, form and cost of marijuana products, each for a period of for a 
period of four (4) years;  

f. Salary and wages paid to each employee, stipend paid to each board member, and 
any executive compensation, bonus, benefit, or item of value paid to any 
individual affiliated with the Company, including members of the Company as a 



non-profit corporation (if any) while the individual is affiliated with the Company 
and for a period of three (3) years thereafter; 

 
7. Waste Logbook entries created pursuant to the Waste Disposal Policy and Procedure for 

two (2) years; 
 

8. T�K�H���&�R�P�S�D�Q�\�¶�V��Operations Manual, Staff Member Handbook, standard operating 
procedures and personnel policies and procedures and former versions of the same will 
be maintained for a period for a period of two (2) years;  
 

9. Governing Documents of the Company, as amended, including Articles of Organization, 
Bylaws, and minutes of meetings of the Company;  
 

10. Results from testing for Environmental Media and Final Product Testing for one (1) year; 
 

11. Laboratory Manifests, Returning Laboratory Manifests, and Transfer Manifests for one 
(1) year;  
 

12. All records pertaining to Patients will be maintained by the Company for a period of two 
(2) years after the last transaction between the Patient and the Company; and 

 
13. All documentation related to an incident that is reportable in accordance with the 

�&�R�P�S�D�Q�\�¶�V��Incident Reporting Policy and Procedure for at least one (1) year. 
 
The Company will provide to any individual upon request, the names of all board members, 
executives and members of the Company as a non-profit corporation (if any). 
 
 



Diversity plan to promote equity among members of the Equity Pool  in the operation of M3 
�s���v�š�µ�Œ���•�U���/�v���X�[�•���~���l���l�����d�Œ�]�‰�o�����D�•��Marijuana Establishments for Mashpee. 

�d�Œ�]�‰�o�����D�[�• plan is specifically designed to promote equity among members of the � Êquity Pool�_, defined 
to include the following demographics: 

1. Minorities; 
2. Women; 
3. Veterans; 
4. People with disabilities; and 
5. People who are lesbian, gay, bisexual, transgender, queer and/or questioning their sexual and/or 

gender identity. 

Triple M strives to provide opportunities to allow all individuals in its workforce (inclusive of all 
members of the Equity Pool) to achieve success and to ensure there are no barriers impacting 
employee attraction, selection, participation, retention, and promotion, thereby enabling opportunity 
for employment success and career growth. 

 
Diversity Goal #1 

�d�Œ�]�‰�o���� �D�[�• Diversity Goal #1 is to have its new workforce that will be hired in connection with the 
opening of its Mashpee Adult Use Establishment to be comprised of thirty percent (30%) of members 
in the Equity Pool. 

a. Programs to Support Goal #1 

�x Targeted recruitment 
o Triple  M will work with local organizations to ensure the representation of members 

of the Equity Pool as workforce applicants. 
o Advertising for job positions without imposing unnecessary educational background 

requirements. Job postings on the Applicant�[s website, local Veteran�[s associations 
and online with � Îndeed�_ will occur within 30 days after the Applicant receives its 
provisional license and will remain posted for 3 weeks thereafter and will re-occur on 
an as needed basis to support applicants for any job openings. 

o When drafting job descriptions, Triple M will minimize the number of industry specific 
skills or experiences required that may confuse or deter candidates from the Equity 
Pool. 

o The Applicant will select members of the Equity Pool where quality and seniority are 
relatively equal. 

  



 
b. Metrics to measure whether Goal #1 is successful or requirements more improvement 

Within 3 months prior to expiration of its annual Mashpee Adult Use Marijuana Establishment license, 
Triple M will review and analyze the effectiveness of its Diversity Programs as it relates to its Goals and 
will compile documentation that supports it analysis and its efforts in achieving its Goals. From that 
review and analysis, it will determine what changes should be made for the subsequent license renewal 
year in terms of new diversity Goals and Programs. The metrics that Triple M will look at for Diversity 
Goal #1 is the percentage of individuals from the Equity Pool that were hired as part of the newly hired 
Mashpee Adult Use Establishment workforce during the Measuring Period (which is defined for the first 
year as the period from the date of �d�Œ�]�‰�o�����D�[�•��award of its provisional Mashpee Adult Use Marijuana 
Establishment license up through the third month prior to license renewal, and for every year thereafter 
from the date that is three months prior to license renewal through the twelve month period thereafter). 

Diversity Goal # 2 

�d�Œ�]�‰�o�����D�[�• goal is to retain and promote individuals it hires in the Equity Pool.  Specifically, �d�Œ�]�‰�o�����D�[�• goal 
is to maintain an annual retention rate of 75% of all individuals hired from the Equity Pool and that 25% 
of its promotions during the Measuring Period will derive from members of the Equity Pool. 
 

a. Programs to Support Goal #2 

�x Employee development programs 
o On going, real time training to help employees attain promotions into higher levels 

of responsibility.  While this training occurs informally on a day-to-day basis, a 
more formal review and recommendations to achieve greater responsibility will 
occur on an annual basis during the employee review cycle. 

�x Access to flexible scheduling 
o Offering up to 20% of its workforce the opportunity to be engaged on a part-time 

basis with flexible scheduling. 
�x Employee performance management and communication 

o �d�Œ�]�‰�o���� �D�[�• management program includes transparency and accountability on 
employee expectations, career development opportunities, coaching and 
discipline, as well as a performance review process where employees have the 
opportunity, on an annual basis, to provide feedback on their supervisor. 

b. Metrics to measure whether Goal #1 is successful or requirements more improvement 

Within 3 months prior to expiration of its annual Mashpee Adult Use Marijuana Establishment 
license, Triple M will review and analyze the effectiveness of its Diversity Programs as it relates 
to its Goals during the Measuring Period and will compile documentation that supports it 
analysis and its efforts in achieving its Goals. From that review and analysis, it will determine 
what changes should be made for the subsequent license renewal year in terms of new Goals 
and new Programs. The metrics that Triple M will look at for Diversity Goal #2 are the 
percentage of employees from the Equity Pool that continued to be employed by the Applicant 



during the Measuring Period and the percentage of employees from the Equity Pool that were 
promoted during the Measuring Period. 

�d�Œ�]�‰�o���� �D�[�• current workforce evidences its commitment to equity and equality, as its workforce 
includes minorities, women, veterans, and individuals with disabilities, including 67% of its Executive 
Management Team and 60% of its Board of Directors. 

Triple M acknowledges and is aware, and will adhere to, the requirements set forth in 935 CMR 
500.105(4) which provides for the permitted and prohibited advertising, branding, marketing, and 
sponsorship practices of every Marijuana Establishment. Any actions taken, or programs instituted will 
not violate the Commission's regulations with respect to limitations on ownership or control or other 
applicable state laws.  
Date 



Separating Adult Use from Medical Operations for Applicant MRN282350   
   
The Applicant is co-locating its Registered Marijuana Retail Dispensary with its adult use Marijuana 
Retailer operations. The Applicant will separate the two operations physically in the Retail Dispensary as 
well as at the point of sale.  The interior of the Retail Dispensary will have 8 transaction stations: 3 of 
which will be designated as only for medical patients; the remaining 5 will able to be accessed by adult 
use customers, or if the medical patient so chooses, by medical patients as well.   The medical-only 
retail dispensary and the adult use retail dispensary are located in separate wings of the building with 
separate ingress/egress.  

The Applicant has a separate room located adjacent to the sales floor that allows for confidential 
patient consultation. 

The Applicant will sell the exact same medical marijuana flower products to its medical patients and 
adult use customers.  With respect to marijuana infused products, the Applicant intends to primarily 
provide the same category of product for both its medical patients and adult use customers.  However, 
there may be some categories of product which will only be sold to medical patients because they 
contain a higher TAC level than permitted by law for adult use sale (e.g., an MIP with individual serving 
in excess of 5 mgs THC).  �d�Z�������‰�‰�o�]�����v�š�[�•�����v�š�]�Œ�����]�v�À���v�š�}�Œ�Ç���Á�]�o�o�����������o�o�}�����š�������š�}�����]�š�Z���Œ�������µ�o�š���h�•�����}�Œ��
Medical, as appropriate based on the product. 

The inventory is virtually separated �]�v���D���š�Œ�������v�����š�Z�������‰�‰�o�]�����v�š�[�•���•������-to-sale software.  The seed-to-
sale software and Metrc only permit sales within the appropriate license �t as a result, if a sales person 
�]�•���^�o�}�P�P�������]�v�_��under the adult use license, then only inventory that is barcoded as adult use will be 
recognized by the seed-to-sale software; no barcode on a medical product in such a circumstance will 
be recognized.  �^�]�u�]�o���Œ�o�Ç�U���]�(�������•���o���•���‰���Œ�•�}�v���]�•���^�o�}�P�P�������]�v�_���µ�v�����Œ���š�Z�����u�����]�����o���o�]�����v�•���U���š�Z���v���}�v�o�Ç���š�Z����
inventory that is barcoded as medical will be recognized by the seed-to-sale software.  In addition to 
virtual separation, the medical product will be stored solely in the drawers that are at the medical-only 
transaction stations in the medical retail store and the adult use product will be stored solely in the 
drawers that are designated as adult use in the adult use retail store. If a medical patient wishes to 
receive services at an adult use transaction counter, the sales person will need to log out of the adult 
use license and log in under the medical license and will need to retrieve product from the medical only 
transaction drawers. The Limited Access Area storage vault will be separated into Medical and Adult use 
and the inventory will be stored in the designated area.  Adult use customers will only be able to 
purchase up to 1 ounce of flower or 5 grams of concentrate per person per day.  Medical marijuana 
patients will continue to be able to purchase up to 10 ounces of marijuana (or dry weight equivalent) 
over a 60 day period.  The Applicant will allocate the adult use tax of 20% to recreational sales and will 
report/pay the same to the Commonwealth.    

 



Updated Summary of Personnel Policies and Procedures for Applicant MRN282350   

 
The Applicant has the following personnel policies: 
 

1. Staff Member Handbook, which addresses the following: 
a. Equal Opportunity and Non-Discrimination 
b. Non-Harassment Policy 
c. Workplace Safety 
d. Workplace Violence Prevention 
e. Drug and Alcohol Use  
f. Security Inspections 
g. Personal Relationships in the Workplace 
h. Paid Time Off 
i. Sick Time Policy 
j. Personnel Files 
k. Electronic Communications Policy 
l. Resignation/Exit Interview 
m. Leaves of Absence 
n. Compensation, Performance Reviews 

i. Documenting Hours Worked �t Tsheets 
ii. Paid/Unpaid Breaks 
iii. Overtime 
iv. Performance, Appraisal, Evaluation, Salary Reviews 
v. Job Opportunities �t Promotion and Lateral Transfer  

o. Open Door Policy 
p. Registered Dispensary Agent requirement 
q. Smoking areas outside of building 
r. Prohibition on Tipping or Accepting Gratuities 
s. Employee Benefits 

i. Insurance Benefits 
ii. 401(k) Retirement Plan 
iii. Paid holidays, PTO, overtime and breaks 

2. Emergency Preparedness 
3. Staff Member Security Policy and Procedure 
4. Standard Operating Procedures for each department 
5. Confidentiality of Patient/Consumer Information 
6. Dress Code, Personal Cleanliness and Infection Control Policy 
7. �Z���•�š�Œ�]���š�]�}�v�•���}�v���^�š���(�(���D���u�����Œ�[�•���W�µ�Œ���Z���•�����}�(���W�Œoduct 
8. Home Growing Policy to comply with State law 



9. Mandatory Safety Standards for Workplaces and the Sector Specific Safety Protocols and Best 
Practices for Manufacturing adopted by Governor Baker resulting from COVID-19 in 
connection with the operation of its business during COVID-19. 

   
 

   

   



Qualifications and Training for Applicant MRN282350 
 
All personnel receive job-specific training prior to performing job functions and, on an annual basis, 8 hours of ongoing training hereafter.  The 
training includes review of standard operating policies and procedures applicable to each position, in-service training with department directors, 
hands-on training and training on individual personnel issues.  In addition, all owners, managers and employees must complete the Responsible 
Vendor Program, within 90 days of being hired  (and on an annual basis thereafter) Responsible Vendor Program and documentation must be 
retained for four (4) years; all other personnel training shall be retained for a period of three (3) years post-termination.  The following are 
descriptions of the qualifications for each category of personnel at the adult-use Recreational Dispensary: 
 

 
Position Duties Qualifications 
Chief Executive 
Officer 

Has general charge and control 
over the strategic vision of the  
business and affairs of the 
Company and reports to the Board 
of Directors. 

Over 20 years experience of running 
and managing a business, with 
demonstrated leadership 
capabilities. 

President/General 
Counsel 

Has general supervision and 
oversight of the business and 
operations of the Company. 
�D�}�v�]�š�}�Œ�•���š�Z�������}�u�‰���v�Ç�[�•��
compliance with laws and provides 
legal advice on transactional and 
governance matters. Reports to 
the Board of Directors.  

Over 20 years experience providing 
regulatory and transactional legal 
services to health care providers; 
over 7 years of operating a start-up 
business. 

Chief Operating 
Officer 

Oversees the day-to-day 
operations of the Company, 
creates operations strategies and 
policies, and oversees human 
resource management. Reports to 
the CEO. 

Over 20 years experience of 
operational management of a 
business or non-profit, with 
demonstrated leadership 
capabilities. 
 



Director of 
Community 
Outreach 

Acts as the liaison between the 
Company and Town officials to 
manage and address any concerns 
regarding operations as well as 
enhance community relations with 
the company.  

Mashpee business leader and civic 
activist for several years.  Serves on 
Boards of many non-profit and for-profit 
organizations. Has held many civic and 
community positions including several 
elected and appointed Mashpee 
positions. 

 
 
 
 

Position Duties Qualifications 
Dispensary 
Manager 

Manage the dispensing process 
and trains and manages all 
Dispensary Agents involved in the 
dispensing process. Stocks the 
Retail Dispensary with marijuana 
and stores in the Back-Up Storage 
Vault any product not purchased 
from the Recreational Dispensary 
at the end of business, and collects 
rece�]�‰�š�•���(�Œ�}�u���š�Z���������•�Z�]���Œ�•�[���•�š���š�]�}�v�•��
for storage in the Cash Vault. On a 
daily basis, conducts �š�Z�����^�����]�o�Ç��
���o�}�•���_���š�}��ensure that the daily sale 
of product balances with the 
inventory control system, that the 
receipts balance with the register 
receipts and that all remaining 
product balances to the inventory 
manifest and along with the 
receipts are placed in the Cash 

�x At least 21 
�x Bachelor Degree 
�x 2 plus years retail managerial 

experience 
�x Excellent communication 

skills 
�x Inventory experience 
�x Proficiency in windows-based 

software 
�x Demonstrated ability to lead 
�x Understanding of accounting 

principles and math 
�x Marijuana product 

knowledge 
�x Excellent 

organization/planning skills 
 



Vault at the end of each business 
day.  Reports to the COO. 

Receptionist Registers customers, verifies  
identification documentation and 
registers visitors. Reports to the 
Dispensary Manager. 

�x At least 21 
�x HS diploma or equivalent 
�x Outstanding customer service 

skills 
�x Ability to communicate 

politely and appropriately in 
all situations 

�x Strong computer skills 
Dispensary 
Agents 

Dispense marijuana flowers, pre-
rolled cigarettes and MIPs to 
customers. Manages individual 
cash drawer and debit POS. 
Reports to the Dispensary 
Manager. 

�x At least 21 
�x Must demonstrate significant 

marijuana product knowledge 
�x Prior retail sales experience 

required, with demonstrated 
capability to provide 
outstanding customer 
service. 

�x Excellent communication and 
customer service skills 

�x Computer operating skills 
�x Attention to detail 
�x Prior experience in retail 

cashier or sales highly valued 
Security Guards Monitor and manage at all times 

the safety and security of 
customers and Dispensary Agents 
and ensure the security of 
marijuana plants and final product 
and reports to the Director of 
Security and Anti-Diversion. 

�x At least 21 
�x clean criminal record 
�x ability to handle atypical and 

crisis situations efficiently and 
effectively 



�x training and certification in 
First Aid, CPR and AED 
preferred 

 



 
 

 
QUALITY CONTROL AND TESTING PROCEDURES  

 
FINISHED PLANT MATERIAL AND MARIJUANA PRODUCT  
 
No cannabis product is sold or otherwise marketed for adult use or medical sales that has not 
been tested by an Independent Testing Laboratory (ITL) and all such product has passed all 
required tests. 
 
M3 Ventures (the Company) tests all of its Finished Plant Material and Marijuana Products by 
an ITL in accordance with �&�&�&�¶�V Protocol for Sampling and Analysis of Finished Medical 
Marijuana Products and Marijuana-infused Products. 
 

�x Finished Plant Material means flowers of the female marijuana plant that have been 
trimmed and dried. 

 
�x Marijuana Product means Flower Bud, Pre-Rolled Cigarettes, Extracts (rosin, hash or 

kief), Concentrate (e.g. oils produced with solvent extraction methods and vapes) and 
MIPs. 

 
Finished Plant Material  
 

(1) The Finished Plant Material for each Cultivation Batch must be tested before the 
Finished Plant Material can be sold as a Marijuana Product (e.g., either Flower Bud or 
Pre-Rolls) or before any Finished Plant Material may be used to process any other 
Marijuana Product (resin, concentrates, MIPs, etc.). 
 
(a) Finished Plant Material intended for sale as flower and/or prerolls must be tested 

(and passed) for metals, pesticides, microcobial contaminants and cannabinoid 
profile. 
 

(b) Finished Plant Material intended for use in processing any other Marijuana Product 
must be tested (and passed) for pesticides only. 

 
(2) If the Finished Plant Material passes �³All Uses�´��for metal, pesticide and microbial 

contaminant limits, then the Finished Plant Material may be sold as Marijuana Product 
(e.g., Flower Bud or Pre-Rolls) and may be used to process other Final Marijuana 
Product (Concentrates, MIPs). 
 

(3) If the Finished Plant Material passes pesticide contaminant testing, but fails biological 
or metal contaminant testing, then follow the �³Procedure for Failed Product�  ́(below). 

  



 

Concentrates and Extracts 
 

(1) All Concentrates and Extracts intended for sale as Marijuana Products must be further 
tested for metals and residual solvents, if solvents were used in their production, as well 
as microbial contaminants.  Vape carts must also be tested for Vitamin E Acetate. 
 

(2) If any Concentrates/Extracts fail any contaminant testing then, follow the �³�3�U�R�F�H�G�X�U�H���I�R�U��
Failed Product�´�����E�H�O�R�Z���� 
 

 
Marijuana Infused Products (MIPs) 

 
(1) Each MIP Production Batch must be tested for biological and metal contaminants. 

 
(2) MIPs Production Batches need not have additional testing for pesticides and residual 

solvents. 
 

(3) If any Concentrates/Extracts fail any contaminant testing then, follow the �³�3�U�R�F�H�G�X�U�H���I�R�U��
Failed Product�´�����E�H�O�R�Z���� 

 
Procedure for Failed Product 
 

(1) If the Company receives notice that Marijuana or a Marijuana Product it has submitted 
for testing has failed any test for contaminants, it shall either reanalyze the Marijuana or 
Marijuana Product without remediation, take steps to remediate the identified 
contaminants, or dispose of the Marijuana or Marijuana Product. 
 

(a) Reanalysis by a Second ITL. If the Company chooses to reanalyze the sample, the 
same sample shall be submitted for reanalysis at the ITL that provided the original 
failed result. If the sample passes all previously failed tests at the initial ITL, an 
additional sample representing the same sample set previously tested shall be 
submitted to a second ITL other than the initial ITL for a Second Confirmatory 
Test. To be considered passing and therefore safe for sale, the sample shall have 
passed the Second Confirmatory Test at a second ITL. Any Marijuana and 
Marijuana product that fails the Second Confirmatory Test may not be sold, 
transferred or otherwise dispensed to consumers, patients or Company. Any such 
product shall be destroyed. 
 

(b) Remediation. If the Company chooses to remediate, a new test sample shall be 
submitted to a licensed ITL, which may include the initial ITL for a full-panel 
test. Any failing Marijuana or Marijuana product may be remediated a maximum 
of two times. Any Marijuana or Marijuana product that fails any test after the 
second remediation attempt may not be sold, transferred or otherwise dispensed to 
consumers, patients or Company. Any such product shall be destroyed. 

 



 

(2) If the Finished Plant Material or Marijuana Product cannot be remediated (fails for 
pesticides or fails after remediation) or fails the re-analysis, then the Company shall 
notify the CCC within 72 hours of any laboratory testing results indicating that the 
contamination cannot be remediated and the Company shall dispose of the Finished 
Plant Material or Marijuana Product in accordance with its Waste Disposal Policy. 
The notification will include a proposed plan of action for both the destruction of the 
contaminated product and the assessment of the source of contamination. 

 
Validity of Tests 
 
The Company maintain the results of all testing for no less than one year. Testing results shall 
be valid for a period of one year. Marijuana or Marijuana Products with testing dates in excess 
of one year shall be deemed expired and may not be dispensed, sold, transferred or otherwise 
conveyed until retested.  
 
Excess Marijuana 
 
The Company contractually ensures that the ITL returns any excess Marijuana to the 
Company for disposal or the ITL disposes of it directly �L�Q���D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���W�K�H���&�&�&�¶�V��
regulations regarding disposal of waste. 
 
 
ENVIRONMENTAL MEDIA LABORATORY TESTING  
 
The Company tests all environmental media (e.g., soils, solid growing media, and water) in 
compliance with the Protocol for Sampling and Analysis of Environmental Media for 
Massachusetts Registered Medical Marijuana Dispensaries published by the CCC. 
 
All soils and solid growing media must be sampled and analyzed 1) initially prior to use for 
cultivation of medical marijuana, and 2) at least annually, and within the quarter if amended. 
Specifically: All source soils or solids must be sampled and analyzed prior to use in cultivation 
and whenever new soils or solids are received from a different source.  Solid materials used in 
alternative, non-soil cultivation approaches such as hydroponics including but not limited to clay, 
rock wool, and vermiculite or other non-soil enhancements must be sampled and analyzed prior 
to being used for cultivation of medical marijuana and whenever received from a different 
source. All cultivation soils used in beds or containers to actively cultivate marijuana must be 
sampled and analyzed annually. In cases where cultivation soils (or other solid growing media) 
are amended with additional solid materials (excluding water and nutrient fertilizers), sampling 
and analysis in the quarter during which the soil was amended is required. 
 
Water derived from a PWS and used in soil or solid growing media cultivation of medical 
marijuana is exempted from sampling and analysis requirements. If the water is derived from a 
PWS, the public records of the analysis retained by the Company and available to inspectors to 
demonstrate adequate analysis of the water and exemption from analysis.  Water derived from 
non-PWS sources must be sampled and analyzed prior to use for cultivation of medical 



 

marijuana and quarterly thereafter.  All water, regardless of source, used in hydroponic 
cultivation approaches must be sampled and analyzed prior to use for cultivation for medical 
marijuana and quarterly thereafter, at a minimum. 
 
 
GENERAL REQUIREMENTS PERTAINING TO QUALITY CONTROL AND 
TESTING PROCEDURES 
 
The Company is not a cultivator, product manufacturer, microbusiness or craft marijuana 
cooperative, as a result, 935 CMR 500.105(3) is inapplicable. 
 
None of the product dispensers come into direct contact with marijuana as the product is all 
pre-packaged; however, if they did, they would be subject to the requirements for food 
handlers.  All agents conform to sanitary practices including maintaining adequate personal 
cleanliness and washing hands before coming on to a shift, after a break, after using the 
bathroom or any other time their hands become soiled.  The handwashing facilities are located 
in the bathroom and the break room; there is no production area at the retail store. 
 
The only equipment on site are the computer system, a scale, printers, computers, telephones, 
fridge and microwave and there is sufficient space for this equipment for the maintenance of 
sanitary operations.  
 
Non-cannabis litter and waste is removed from the facility each day and cannabis litter is 
maintained in a sealed container and removed on a weekly basis so as to minimize the 
development of odor and the potential for the waste attracting and harboring pests. 
 
Floors, walls and ceilings were constructed in such a manner that they can be adequately kept 
clean and in good repair. 
 
All contact surfaces are cleaned on a daily basis and sanitized as frequently as necessary to 
protect against contamination. 
 
�$�O�O���W�R�[�L�F���L�W�H�P�V���D�U�H���L�G�H�Q�W�L�I�L�H�G�����K�H�O�G���D�Q�G���V�W�R�U�H�G���L�Q���W�K�H���M�D�Q�L�W�R�U�¶�V���F�O�R�V�H�W���R�U���X�Q�G�H�U���W�K�H���V�L�Q�N���L�Q���W�K�H��
break room and never come into contact with marijuana to post a threat of contamination. 
 
Water supply is sufficient to support the break room and the bathroom.  There is no other need 
for water supply. 
 
Plumbing is of adequate size and design to maintain sufficient quantities of water to the sink 
in the break room and the bathroom; there is no other need for water supply. 
 
There is a bathroom for the employees to use; there are only 5 employees. 
 
All product transferred from Plymouth to Mashpee (there are no other transfers of product to 
Mashpee) are pre-packaged in sealed plastic bags, stored in a container that is tamper evident.  



 

The vehicle transporting the product has adequate ventilation and cooling systems to that there 
are no physical, chemical or microbial contamination in the 30-45 minute drive between the 
facilities. 
 
 



 
FINANCIAL RECORDS PLAN 

 
 
Financial records are kept in accordance with general accounting principles and include 
the following: 
 

1. Assets and liabilities, for a period of six (6) years; 
2. Copies of the most recent third party financial audit for a period of six (6) years; 
3. Monetary transactions, for a period of four (4) years; 
4. Pricing lists of its Final Marijuana Product for a period of two (2) years; 
5. Books of accounts, which include journals, ledgers, and supporting documents, 

agreements, checks, invoices, and vouchers, for a period of six (6) years; 
6. Sales records that (a) for Medical Marijuana sales indicates the name of the 

Patient or Personal Caregiver to whom marijuana and MIPs have been 
dispensed, including the quantity, form, and cost, and (b) for Adult Use 
Marijuana sales indicates quantity, form and cost of marijuana products, each 
for a period of four (4) years; and  

7. Salary and wages paid to each employee, stipend paid to each board member, 
and any executive compensation, bonus, benefit, or item of value paid to any 
individual affiliated with the Company, including members of the Company as a 
non-profit corporation (if any) while the individual is affiliated with the Company 
and for a period of three (3) years thereafter. 

 
Financial records are maintained for at least a two (2) year period following closure of 
the Company, or longer, as noted above (or below). 

The Company will allocate the adult use tax of 20% to adults sales and will report/pay the same 
to the Commonwealth.  The Company will comply with 803 CMR 62C.25:1 and Record 
Retention and DOR Directive 16-1 regarding recordkeeping requirements. In general, the 
Company�[�•��POS system records all transactions in a manner that will allow the DOR to verify 
what was sold and whether the appropriate amount of tax was collected.  In particular, the 
Company maintains a complete and accurate record of the gross receipts/expenditures from all 
purchases and sales, whether or not taxable.   

 
Further, the Company maintains daily records of all non-cash transactions affecting accounts 
payable, records of all cash receipts and cash disbursements, including any check transactions, 
documents which evidence the original transaction, and records or lists concerning inventories, 
fixed assets or prepaid items, and a ledger to which totals from the journal, cash journal and 
other records have been periodically posted. The ledger clearly classifies the individual 
accounts receivable and payable and the capital account. 



All such are easily locatable, and organized and in such form so that the DOR can ascertain 
whether liability for tax is incurred and, if so, the amount of liability. All such records are made 
available to the DOR upon request and are preserved for no less than 6 years.  

The Company�[�• POS systems�[ sales and transactions are made through a computer system.  The 
system records what is being sold, the selling price, and the quantity sold.  It then calculates the 
total due, including tax, and how much change is due. 
 
Each POS transaction record provides enough detail to independently determine the taxability 
of each sale and the amount of tax due and collected.  Detailed information required for each 
sales transaction includes, but is not limited to the: individual item(s) sold, selling price, tax due, 
invoice number, date of sale, method of payment, and POS terminal number and POS 
transaction number. 

The Company�[�• electronic records permit the direct reconciliation of the receipts, invoices, and 
other source documents with the entries in the books and records and on the returns of a 
taxpayer.  The Company�[�• POS system maintains auditable internal controls to ensure the 
accuracy and completeness of the transactions recorded in the POS system. The records 
provide the opportunity to trace any transaction back to the original source or forward to a 
final total (i.e., audit trail details).    

Because the Company has been dispensing adult use for less than 6 months, it will reserve 35% 
of its marijuana products for medical sales.  After 6 months of adult use dispensing, it shall 
reserve marijuana products for patient supply, unless unreasonably impracticable, that reflect 
the actual types and strains of marijuana products documented during the previous 6 months. 
In the event that a substitution must be made, the substitution shall reflect the type and strain 
no longer available at the Company as closely as possible. 
 
The Company will perform weekly audits of patient supply of medical marijuana available with 
the Company and shall retain those records for a period of 6 months. Bi-annually, the Company 
shall submit to the CCC an inventory plan to reserve a sufficient quantity and variety of 
marijuana for registered patients and will also provide to the CCC accurate sales data collected 
during the prior 6 months for the purpose of ensuring an adequate supply of medical 
marijuana.  On each occasion that the reserved patient supply is exhausted, and a reasonable 
substitution cannot be made, the Company will submit a report to the CCC.   
 
The Company does not utilize software or other methods to manipulate or alter sales data, and 
engages a third party consultant to audit its computers each month to conform no such 
software has been installed.  In the event an audit reveals that such software has been installed 
or other methods have been utilized to manipulate or alter sales data, the Company will 
immediately disclose the information to the CCC, cooperate in any investigation, and take such 
other action directed by the CCC. The Company maintains the records that demonstrates the 
monthly audit for a period of two (2) years. 



 
 
 



 

Triple M Energy Efficiency and Conservation Policy and Procedure 
Adopted: 3.1.19; Amended 9.21.20 
 

1. Identification of potential energy use reduction opportunities (including but not limited to 
natural lighting, heat recovery ventilation and energy efficiency measures), and a plan for 
implementation of such opportunities. 
 
Triple M houses its Mashpee Medical dispensary in a 1,544 square foot, one story building 
constructed in 2017. Triple M contracted with RISE Engineering and the Cape Light Compact in 
February 2020 to conduct an ���•�•���•�•�u���v�š���š�}���•�µ�u�u���Œ�]�Ì�����š�Z�����•�]�š���[�•�����Æ�]�•�š�]�v�P���‰�}�]�v�š�•���}�(�����v���Œ�P�Ç��
consumption and determine cost-effective measures that may be implemented and 
incentivized by the Cape Light Compact. 
 
After reviewing the site and possible measures, RISE deemed that the building is energy 
efficient with zero recommendations for energy improvement, based on the following 
observations: 
 

�x Heating is provided by a 120MBH condensing furnace, manufactured by Goodman in 
2016. The furnace operates at 97% efficiency and is controlled by energy efficient WiFi 
thermostats with scheduled set-back capability.  

�x Cooling is provided by an outdoor condensing unit manufactured by Goodman in 
2017. This unit has a cooling capacity of 2.5 Tons and operates at an efficiency level of 
SEER 14.  

�x Domestic hot water is provided by a tankless on-demand water heater manufactured 
by Bosch in 2017. This unit provides domestic hot water to the restroom and 
kitchenette faucets. The on-demand water heater has a maximum output of 175MBH 
and operates at an efficiency level of 95%.  

�x �d�Z�������µ�]�o���]�v�P�[�•���‰�o�µ�u���]�v�P���(�]�Æ�š�µ�Œ���•�����}�v�•�]�•�š���}�(�������•�]�v�P�o�����Œ���•�š�Œ�}�}�u���(���µ�����š�����v���������l�]�š���Z���v���š�š����
faucet, both are energy efficient, rated at 1.5 gallons per minute (gpm) and energy 
efficient LED lighting has been installed throughout the building.  

�x The Triple M Management building was built to 2017 codes and standards, and is 
�������‹�µ���š���o�Ç���]�v�•�µ�o���š�����X���d�Z���Œ�����]�•���ô�_���}�(���o�}�}�•�������o�}�Á�v-in cellulose in the attic flat resulting 
in a Resistance value of R-25. The recommended resistance value for Cape Cod is R-49. 
However, the building currently uses approximately .22 therms per sq. ft. which is 
energy efficient, so additional insulation or air sealing is not recommended. 

 
2. Consideration of opportunities for renewable energy generation, including, where applicable, 

submission of building plans showing where energy generators could be placed on the site, and 
an explanation of why the identified opportunities were not pursued, if applicable. 
 
Due to the size of the dispensary (1,544 square feet) and site constraints such as size, property 
setbacks and required drainage areas, Triple M did not consider on-site generating options. 
Rather, Triple M focused on designing an energy efficient building, which included the 
measures listed above. 
 
 



 

 
3. �^�‰�����]�(�]�������v���Œ�P�Ç�����(�(�]���]���v���Ç���^�š���v�����Œ���•���(�}�Œ���d�Œ�]�‰�o�����D�[�•�����µ�o�š�]�À���š�]�}�v���&�����]�o�]�š�Ç�X 

 
No cultivation or processing activities occur at the Mashpee dispensary. The following 
standards are in place for the Plymouth Cultivation Facility: 
 
HVAC: 
Triple M has a yearly maintenance contract with Phoenix Air Services for all Air Handling Units 
(AHUs), Roof Top Units (RTUs), Boilers and associated equipment.  As part of that contract, 
filters and belts are inspected and changed twice per year. 
 
Building Maintenance System: 
Triple M monitors and controls HVA operations, including AHUs, RTUs, chilled water, CO2 and 
boiler systems via a Honeywell BAS unit.  Service and preventative maintenance for this 
�•�Ç�•�š���u���]�•���‰�Œ�}�À�]�����������Ç���K�[�>�����Œ�Ç���d���u�‰���Œ���š�µ�Œ�������}�v�š�Œ�}�o�•�X���d�Z�]�•���]�v���o�µ�����•�����v�����v�v�µ���o��review of 
automation set points and software upgrades, as well as emergency service. 
 
Mobil Dehumidification: 
Triple M uses five (5) portable mobile dehumidification units in the cultivation rooms to 
provide additional dehumidification at various stages of the grow cycle.  The filters and hoses 
for each unit are cleaned after each grow by cultivation staff. Machine repairs to the portable 
units are performed by Cleaning & Restoration Supply of New England 
 
Quest Dehumidification Units: 
Triple M has six (6) Quest mini-split units installed �]�v���š�Z�����D�}�š�Z���Œ�[�•���Z�}�}�u�U���s���P���š���š�]�}�v���Z�}�}�u�U��
Product Vault and Labeling/Packaging Room. Triple M has a yearly maintenance contract with 
Phoenix Air Services for these units, including having the filters changed every 4 months 
 
Chiller and Boilers: 
Chilled water is provided by one CH200X Tecogen gas engine-driven chiller. Heat is recovered 
from the engine jacket and exhaust air stream to offset the hot water heating load at the 
facility. The remaining heat rejection load is dent to a closed-circuit cooling tower. The 
remaining hot water heating load is provided by Viessman condensing boilers. Triple M has an 
annual service contract, which includes regular maintenance and diagnostics for the chiller 
with Tecogen. The boilers are serviced by Phoenix Air Services. 

 
Water Tower: 
Triple M uses an Evapco Cooling T�}�Á���Œ���(�}�Œ���š�Z�����(�����]�o�]�š�Ç�[�•�����µ�o�š�]�À���š�]�}�v�����}�}�o�]�v�P���v�������•�X���d�Œ�]�‰�o�����D���Z���•��
an annual maintenance contract with Aqua Laboratories to provide the following services: 

�x Provide sufficient water treatment chemicals for the cooling tower to control scale 
and corrosion.  

�x Monitor systems and adjust chemical balance and other systems' controls. 
�x Perform on-site testing of and systems' operating conditions and water quality every 

month for cooling towers during equipment operation.  
�x Provide written reports of testing, monitoring, and adjustment activity. 
�x Make recommendations to improve conditions and quality. 



 

�x conduct laboratory testing and system disinfections on an as needed basis. 
 
Mechanical repairs to the cooling tower and annual cleanings are provided through the 
maintenance contract with Phoenix Air Services. 
 
Lighting: 
Triple uses 378 LED lights manufactured by Fluence Bioengineering, Austin TX for cultivation 
operations.  Lights are checked daily by cultivation staff and inefficient/faulty light bars, 
wiring, and ballasts are replaced with new units provided by Fluence.  
 
Record Keeping: 
Triple M maintains operations manuals for the equipment described above. A log is 
maintained in the Cultivation Office of all maintenance and repairs performed. 
 
 




