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Community Outreach Meeting Attestation Horm

The applicant must complete each section of this form and initial each page before uploading it to the
application. Failure to complete a scction will result in the application being deemed incomplete.
Instructions to the applicant appear in italics. Please note that submission of information that is
“misleading, incorrect, false, or fraudulent” is grounds for denial of an application for a license pursuant
to 935 CMR 500.400(1).

Limn ne Ankner— , (insert name) attest as an authorized representative of
M2 Venhetss, Inc. (insert name of applicant) that the applicant has complied with the
requirements of 935 CMR 500 and the guidance for licensed applicants on community outreach, as
detailed below.

I. The Community Outreach Meeting was held on B ~2~281F (insert date).

2. A copy of a notice of the time, place, and subject matter of the meeting, including the proposed
address of the Marijuana Establishment, was published in a newspaper of general circulation in the
cily or lown on 3-i3-2919 (insert date), which was at least seven calendar
days prior to the meeting. A copy of the newspaper notice is attached as Attachment A (please
clearly label the newspaper notice in the upper right hand corner as Attachment A and upload it
as part of this document).

3. A copy of the meeting notice was also filed on = 3= /2-22i9 (insert date) with the
city or town clerk, the planning board, the contlactmg authori ity y for the munl(:]pallty, and local
licensing authority for the adult use of marijuana, if applicable. A copy of the municipal notice is
attached as Attachment B (please clearly label the municipal notice in the upper right-hand
corner as Attachment B and upload it as part of this document).

4, Notice of the time, place and subject matter of the meeting, including the pr oposed address of the
Marijuana Establishment, was mailed on 2-%—-20i9 (insert date), which was at
least seven calendar days prior to the community outreach meeting to abutters of the proposed
address of the Marijuana Establishment, and residents within 300 fect of the property line of the
petitioner as they appear on the most recent applicable tax list, notwithstanding that the land of
any such owner is located in another city or town. A copy of one of the notices sent to abutters and
parties of interest as described in this section is attached as Attachment C (please clearly label the
municipal notice in the upper right hand corner as Attachment C and upload it as part of this
document; please only include a copy of one notice and please black out the name and the address
of the addressee).

Massachusells Cannabis Control Commission
101 Fedeial Stieet, 13th Floor, Boston. MA 02110

(617) 701-8400 (office) | mass-cannaby s-contiol com Initials of Attester:@
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5. Information was presented at the community outreach meeting including:

a. The type(s) of Marijuana Establishment to be located at the proposed address;
Information adequate to demonstrate that the location will be maintained securely;
Steps to be taken by the Marijuana Establishment to prevent diversion to minors;

A plan by the Marijuana Establishment to positively impact the community; and
Information adequate to demonstrate that the location will not constitute a nuisance as
defined by law.

0 oo c

6. Community members were permitted to ask questions and receive answers from representatives of
the Marijuana Establishment.

Massachusells Cannabis Control Commission
101 Fecleral Stieel, 13th Floor, Boston MA 02110

(617) 701-8400 (office) | mass-cannabis-contral com Initials of Attester: %
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Community Oulreach
Meeting Nolice

Notice is hereby given.that a
Gommunity Outreach Meeting for
a proposed Marijuana Estallish-
ment is scheduled for March 21,
2019 al 6PM at the MasnpeeTV
Sludios, 168 Industrial Drive,
Mashpee. The proposed Adult-
Use marijuana dispensary is an-
ticipaled to be located al 29 Echo
Road, Mashpee. There wil' be an
opportunity for the puhhc to ask
questions,

3Nn3ng

1
i
H
1
1
I

Attachment A



Attachment B

508-477-0001

y
1! [ H I( 2 (_J 29 Echo Road — Mashpee, MA 02649
\

Community Outreach Meeting Notice

Notice is hereby given that a Community Outreach Meeting for a proposed Marijuana
Establishment is scheduled for March 21, 2019 at 6PM at the MashpeeTV Studios, 168
Industrial Drive, Mashpee. The proposed Adult-Use marijuana dispensary is
anticipated to be located at 29 Echo Road, Mashpee. There will be an opportunity for

the public to ask questions.

In compliance with the requirements of 935 CMR 500, this notice has been provided on
this day (March 12, 2019) to the following officials of the Town of Mashpee, MA.

Town Clerk

Board of Selectmen/Town Manager
Planning Board

Board of Health

Received this 12 day of March, 2019:

A@,é’(maﬁ Qe
Ny

Left with Board Secretary

1/&(/#-‘ '7;(24@59“'

Town Clerk

Board of Selectmen/Town Manager

Planning Board

Board of Health




Attachment C

29 Echo Road — Mashpee, MIA 02649
508-477-0001

March 8, 2019

Community Outreach Meeting Notice

Notice is hereby given that a Community Outreach Meeting for a proposed Marijuana
Establishment is scheduled for March 21, 2019 at 6PM at the MashpeeTV Studios, 168
Industrial Drive, Mashpee. The proposed Adult-Use marijuana dispensary is
anticipated to be located at 29 Echo Road, Mashpee. This is the same location where the
current Medical Marijuana Dispensary is located. There will be an opportunity for the
public to ask questions.

Should you have any questions in advance of the meeting, please contact at 508-477-
6053 or by email at im@mm-ma.org.

Sincerely,

o et

James Vaccaro
Director

o e e T e e S e s

e
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Triple t.

Community Outreach Meeting

March 21, 2019




Massachusetts Requirements

» Type of Adult-Use Retail Establishment:
v Retail: Existing Medical to be Expanded to Include Adult-Use Marijuana Sales

v’ Existing Special Permit from Town of Mashpee to be Modified

» Must demonstrate the Facility will be maintained securely:

v" Robust State Approved Security Plan Currently in Place Will be Expanded

v" Security Director is a Retired State Police Detective Lieutenant

v' Daily On-Site Supervision Conducted by Two Retired Mashpee Police Officers

v Facility Security Features include:

Property surrounded by perimeter fence and guard house at parking lot entrance

Access is limited by a security guard so only qualified individuals will have access to
the property. Must be 21 years of age or possess a MA Medical Marijuana ID Card to
access the premises

Security guard ensures no product is consumed on premises
Multiple Video Cameras provide Surveillance 24/7
Perimeter and motion detector alarms

Proximity card access to all non-public areas



Massachusetts Requirements

» Prevent Diversion to Minors

v" 'Will scan all state issued IDs with an electronic reader that can determine if the
ID is fake

v" Does not sell any cannabis infused sodas or drinks that would be enticing to
minors

v" Does not sell any cannabis infused products that are in the shape of commercially
available candy

v Packaging is two-toned, without any graphic images or cartoons, other than its
logo

» Physical Separation of Marijuana and Marijuana Products for Medical or
Adult Use Sales
v' Separate medical and adult-use recreational sales areas

v" Expedited Entry and Designated Parking Reserved for Medical Patients



Massachusetts Requirements

» Must demonstrate that the location will not constitute a nuisance to the
community by noise, odor, dust, glare, fumes, vibration, heat, glare or other
conditions likely to cause nuisance.

v" Triple M is located in a stand-alone building on an industrial-zoned side street
There is little impact on nearby businesses
The closest residence is more 500 feet away across Route 130

There are no schools in the area

O B R

There will be on-site parking for 70 vehicles plus a queue lane for up to 25
additional vehicles

v" A comprehensive traffic management plan has been developed to mitigate major
traffic issues

» No neighbors currently or will, in the future experience any nuisance from
noise, odor, dust, glare, fumes, vibration, heat or glare.



Massachusetts Requirements

» Must demonstrate a plan to positively impact the local community.
v Host Community Agreement

o Community donations for drug abuse prevention/treatment/education
o Preferential Local Treatment - Commitment to local jobs and vendors

o Community non-profit foundation to support local charitable initiatives
o Installation of Traffic Signal at Main Street and Echo Road

v" Recreational sales tax and community impact fee revenue to the Town of 6%

v" Additional annual contribution to the Town of over $100,000 for Medical
Marijuana sales

v" New jobs for local residents

v" Positive Impact on Local Business and Economy



// “% Cannabis
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The applicant and contracting authority for the host community must complete each section of this form
before uploading it to the application. Failure to complete a section will result in the application being
deemed incomplete. Instructions to the applicant and/or municipality appear in italics. Please note that
submission of information that is “misleading, incorrect, false, or fraudulent™ is grounds for denial of an
application for a license pursuant to 935 CMR 500.400(1).

Applicant

I, K. Lianne Anker certify as an authorized representative of M3 Ventures, Inc. (applicant) that the
applicant has executed a host community agreement with the Town of Mashpee pursuant to G.L.c. 94G §

3(d) on April [87*, 2019 Crron foinc

/“m ﬁ‘*"*—‘ accaw {1071
(_B// > T - ““TJAMES VACCARO

i i 3 ican b Notary Public
Signature of Authorized Representative of Applicant oMK ONWEALTH OF MYt ~CHUSETTS

My Commission Expires
November 7, 2019
XS

—_—

Host Community

I, Rodney C. Collins, certify that I am the contracting authority or have been duly authorized by the
contracting authority for the Town of Mashpee (host community) to certify that the applicant and the

Town of Mashpee has executed a host community agreement pursuant to G.L.c. 94G § 3(d) on
April [T~ 2019 .

) 7/ ,Qﬁﬁm%f%/f?ugfﬁmﬁ‘

Signature of Contracting Authority or RODKEY C. COLLINS WE‘ 20/7
Authorized Representative of Host Community '

Town Manager

o~ " THERESA M. GOOK ROAV\L% C. Colliws ‘.Apev:o nall Knrow wFo me

Notary Publ
cwumnt:'ér;ns;:cmm oA Cool “/re[2819

My Commission Expires Nota v, '?K_L h e

July 22, 2022

/‘4% Covn uet S5 10 Eikplre_s Ik\&zzlzoz.'z—

Massachusetts Cannabis Control Commission
101 Federal Street, 13th Floor, Boston, MA 02110
(617) 701-8400 (office) | mass-cannabis-control.com




Plan to Remain Compliant with Local Zoning for Applicant MRN282350:

The Applicant has received a special zoning permit as a Medical Marijuana Dispensary, which was issued
by the Town of Mashpee Zoning Board of Appeals on September 4, 30ith permit is required pursuant
to Section 12418 ~:s }( D *Z% [* *}v]vP Co AX dz % % 0] VS ]* %% O0C]VF
existing special permit to include the retail sale of Adige marijuana. Such use is permitted under
Section 1745X0 }( D ¢Z% [« *}v]vP Co AX dZ E -25@ [M&dipaleMp(ijuanad]}v 18
are more restrictive than those of Section 178.6 [AdultUse], but as the Applicant intends to-mcate
its RMD with AdulUse retail sales the applicant will adkdp the conditions of the special zoning permit

s u} 1(] 8} % EulS }EZ pe X /[(8Z E E VvC Z vP « 8} 8Z 1}v]vP C
D Elipv Z3]o & o] ve USZ %%o0] v3[e I}v]vP 33}Ev chaAdgeso | %o $Z
to the zoning bylaws and the Applicant will immediately comply.

By way of information, Section 1241 (J) [the more restrictive bylaw] provides that (1) a minimum setback

of 500 feet is required from any public or private school , a placeooship, a day nursery or public park

or playground; (2) adequate provisions for security must be provided as per 105 CMR 725.000; (3) sighage
is limited to one building sign and one free standing sign, neither to exceed ten square feet; and (4)
Pursuant tal05 CMR 725.000 there shall be no display on the exterior of the facility of any advertisements
for marijuana or any brand name, nor any graphics related to marijuana or paraphernalia.

The Applicant complies with all of these requirements.



M3 Ventures, Inc. has not yet commenced Adult Use operationsaghpke as a result, no host
community impact fees have accrueith respect to Adult Useales.












9 Collins Avenue
Plymouth, MA 02360

June 10, 2019

Jennifer Costa, Director

Wareham Area Commirtee for the Homeless (Turning Poini)
6 Rogers Avenuc

Wareham, MA 02571

Re: Contribution
Dear Jennifer

As you and I have discussed, M3 Ventures, Inc. (d/b/a Triple M) is a registered medical marijuana
dispensary with a retail location at 9 Collins Avenue, Plymouth, MA 02360 (“Plymouth Store™). Triple
M 1s in the process of applying for an adult use “recreational” marijuana establishment to be operated at
its Plymouth Store.

As part of Triple M’s Positive Impact Plan for Warcham (which the Cannabis Control Commission has
identified as a disproportionately impacted area), Triple M would like to commit to a donation of Fifteen
Thousand Dollars ($15,000) to WACH/Turning Point. It is Triple M’s understanding that your
organization will use Triple M's donation to offer support through your Client Rental Assistance program
and more specifically to help provide aide to individuals such as the elderly with chronic health issues,
those with mental health and/or substance abuse issues, as well as implementing other actions to help
prevent homelessness. Triple M commits to pay the donation in one lump sum payment within six (6)
months after its Plymouth Store has opened for adult use marijuana sales.

If you are in agreement with Triple M’s proposed donation, kindly sign where indicated below.

Sincerely,

Jonares Voo cowo

James Vaccaro
Member of the Board of Directors

['am in agreement with the terms of Triple M’s proposed donation as outlined in this Letter.

. L// Date: [1{17/7’”(7

osta






AMENDED AND RESTATED BYLAWS
OF
MEDICAL MARIJUANA OF MASSACHUSETTS, INC.

Effective October 15,2015

ARTICLE 1

NAME, PURPOSES, LOCATION,
CORPORATE SEAL AND FISCAL YEAR

Ll Name and Purposes. The name and purposes of the Organization shall be as set
forth in the Articles of Organization of the Organization in effect from time to time (“Articles of
Organization™), and shall at all times operate on a non-profit basis for the benefit of Registered
Qualifying Patients (as that term is defined in 105 CMR 725.004) and shall ensure that revenue
of the Organization is used solely in furtherance of its non-profit purpose.

1.2 Location. The principal office of the Organization in the Commonwealth of
Massachusetts shall initially be located at the place set forth in the Articles of Organization of the
Organization. The Directors may change the location of the principal office in the
Commonwealth of Massachusetts effective upon the filing of a certificate or annual report with
the Secretary of the Commonwealth.

L3 Corporate Seal. The Directors may adopt and alter the seal of the Organization.

1.4  Fiscal Year. The fiscal year of the Organization shall, unless otherwise decided
by the Directors, end on December 31 in each year.

ARTICLE 2

MEMBERSHIP

The Organization shall have no members. Any membership action or vote required or permitted
by law shall be taken in the same manner by action or vote of the Directors of the Organization.

ARTICLE 3

BOARD OF DIRECTORS

3.4 Powers. The affairs of the Organization shall be managed by the Board of
Directors, who shall have and may exercise all the powers of the Organization.

3.2  Composition, Number and Election. The Board of Directors shall be comprised
of five (5) individuals, two (2) of whom shall have no financial or ownership relationship with
Triple M Management Company, LLC.. The Directors shall be elected by the Directors at each
annual meeting. The Directors shall determine the term to be served by each Director, which
terms may be equal or staggered in the Directors’ discretion.

Medical Marijuana of Massachusells, Inc. — Bylaws Amended October 15,2015 Page 1 |9



3.3  Committees. The Board of Directors may elect or appoint one or more
committees and may delegate to any such committee or committees any or all of its powers;
provided that any committee to which the powers of the Board of Directors are delegated shall
consist solely of Directors. Unless the Board of Directors otherwise designates, committees shall
conduct their affairs in the same manner as is provided in these Bylaws for the Board of
Directors. The members of any committee shall remain in office at the pleasure of the Board of
Directors.

3.4 Suspension or Removal. A Director may be removed or suspended with or
without cause by vote of two-thirds of the Directors then in office. A Director may be removed
with cause only after reasonable notice and opportunity to be heard.

3.5 Resignation. A Director may resign by delivering his or her written resignation to
the President, Treasurer or Clerk of the Organization, to a meeting of the Board of Directors, or
to the Organization at its principal office. Such resignation shall be effective upon receipt
(unless specified to be effective at some other time) and acceptance thereof shall not be
necessary to make it effective unless it so states.

3.6 Vacancies. Any vacancy in the Board of Directors may be filled in accordance
with Section 3.2. The Directors may exercise all their powers notwithstanding the existence of
one or more vacancies in the Board of Directors.

3.7  Annual Meeting. The annual meeting of the Board of Directors shall be held on
such date and at such hour and place as the Directors or an officer designated by the Directors
shall determine. In the event that no date for the annual meeting is established or such meeting
has not been held on the date so determined, a special meeting in lieu of the annual meeting may
be held with all of the force and effect of an annual meeting.

3.8 Regular and Special Meetings. Regular meetings of the Directors may be held at
such places and at such times as the Directors may determine. Special meetings of the Directors
may be held at any time and at any place when called by the President or by any two or more
Directors.

3.9  Notice for Meetings. Five (5) business days’ notice by mail, electronic mail,
facsimile, telephone or other verbal communication shall be given for an annual or special
meeting unless shorter notice is adequate under the circumstances. No notice need be given for a
regular meeting as long as the schedule of regular meetings has previously been given to each
Director. Whenever notice of a meeting is required, such notice need not be given to any
Director if a written waiver of notice, executed before or after the meeting, is filed with the
records of the meeting, or to any Director who attended the meeting without protesting prior
thereto or at its commencement the lack of notice to such Director. Neither such notice nor
waiver of notice need specify the purposes of the meeting, unless otherwise required by law, the
Articles of Organization or these Bylaws.

3.10 Quorum. At any meeting of the Board of Directors a majority of the Directors
then in office shall constitute a quorum. Any meeting may be adjourned by a majority of the
votes cast upon the question, whether or not a quorum is present, and the meeting may be held as
adjourned without further notice.
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3.11  Action by Vote. When a quorum is present at any meeting, a majority of the
Directors present and voting shall decide any questions, including election of officers, unless
otherwise provided by law, the Articles of Organization, or these Bylaws.

3.12  Action by Writing. Any action required or permitted to be taken at any meeting
of the Board of Directors may be taken without a meeting if all the Directors consent to the
action in writing, or to the extent permitted by law, by electronic means, and such written or
electronic consents, as applicable, are filed with the records of the meetings of the Directors.
Such consents shall be treated for all purposes as a vote at a meeting.

3.13  Presence through Communications Equipment. Unless otherwise provided by law
or by the Articles of Organization, members of the Board of Directors or any committee
designated thereby may participate in a meeting of such Board or committee by means of a
conference telephone or similar communications equipment by means of which all persons
participating in the meeting can hear each other at the same time, and participation by such
means shall constitute presence in person at a meeting.

3.14 Compensation. Directors shall be entitled to receive for their services such
reasonable amount, if any, as the Board of Directors may from time to time determine, which
may include reasonable expenses of attendance at meetings. Directors shall not be precluded
from serving the Organization in any other capacity and receiving reasonable compensation for
any such services. In the event of the resignation or, except where expressly provided otherwise
in a duly authorized written agreement with the Organization, the removal of a Director in
accordance with Section 3.4 above, such Director shall have no right to any compensation for
any period following his or her resignation or removal, or any right to damages on account of
such removal, whether his or her compensation be by the month, the year, or otherwise, unless
the Board of Directors shall in its discretion provide for such compensation.

ARTICLE 4

OFFICERS AND AGENTS

4.1 Number and Qualification. The officers of the Organization shall be a President,
Treasurer, Clerk and such other officers, if any, as the Directors may determine. The
Organization may also have such agents, if any, as the Directors may appoint. An officer may
but need not be a Director. The Clerk shall be a resident of Massachusetts unless the
Organization has a resident agent duly appointed for the purpose of service of process. A person
may hold more than one office at the same time. If required by the Directors, any officer shall
give the Organization a bond for the faithful performance of his or her duties in such amount and
with such surety or sureties as shall be satisfactory to the Board of Directors.

4.2  Election. The President, Treasurer and Clerk shall be elected by the Board of
Directors for one (1) year terms at every annual meeting of the Board of Directors or special
meeting in lieu thereof. Other officers, if any, may be elected by the Board of Directors at any
time.

43 Tenure. The President, Treasurer and Clerk elected at annual meetings shall each
hold office until the next annual meeting of the Board of Directors following their election, and
until his or her successor is chosen and qualified, and each other officer shall hold office until the
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M3 Ventures, Inc.
d/b/a Triple M
MashpeeAdult Use Business Plan
20212026

Executive Summary
The following is a summary of the business platM®iVentures,, Q FTrigle M)
renewalapplication foranadult-use Marijuana Establishmemt Mashpee

7 U L S OAdluld Ugedispensarywill be located a9 Echo Roadn Mashpeendis

forecasted t@penin the Spring oR02L Triple M hasbeen successfully operating

its Registeredarijuana Treatment Center (MTCat this location since receiving

DPH approval irMarch 2018In compliance with the Cannabis Control

Commission (CCC) regulation9) D V K S Hitt-WsebandM edicalretail

operationsare separate and distindflashpee will obtain Marijuana and Marijuana

Product to support itAdult Use HWDLO RSHUDWLROM® I URP 7ULSOH
Cultivation/Processing facilitjocated at 9 Collins Avenue, Plymouth, MA.

Triple M continues to maintain a sound working relationship wille Town

Administration, Police Chief and Fire Chief, and the community as a whole.

Adult Use License Town ofMashpee

Triple MV - |1 D F 2O EANO\RDad, Mashpeelocated within thedesignated area
approvedoy the Townzoning Triple M entered into a Host Community
Agreement for its Adult Use operationsApril 2019 Triple M hassuccessfully
receiveda Special Permito construct and operate the Adult Use Dispensary

two phases. The first phageurrently underway)will haveTriple M operating the
Adult Use and Medical Use from the existing building which is being modified to
allow forseparate and distinct Medical UsadAdult Use customer transactions.

Adult Use Sales

Triple M - Mlashpedocationhas successfully managed tesmmitmentto
dispensing qualitymedicalcannabis preparedsdry flower & well asiumerous
processegroducts Triple M will continue its objectiveo strive tobeapremier
operator forthe production and the sale of medical aahlilt usecannabis.

As a CMO, M3 Ventures, Inc. M3)wil LQLWLDOO\ UHVHUYH RI W
marijuana products for its patient supply for the first 6 months of operations; and (2)
thereafter will reserve a sufficient quantity and variety of medisal products for
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M3 Ventures, Inc.
d/b/a Triple M
MashpeeAdult Use Business Plan
20212026

regigered patients, based on reasonably anticipated patient needs as documented by
sales records over the preceding six months.

Triple M Mtimeline (Exhibit A) has the compangompleting the temporary
renovations to commence Adult Use operatibgsSpring 2021. The new building
(phase two)will be completed by the Spring of 2022.

Market Size and Development

Triple M - Ninancial forecastitilizes theUS Census datr the Cape and Islands
and tourismto preparethe 20212026 projections The Company definetihe
segmenbf theCapepopulation at242,595citizens with 195,15individualsover 21
years of agd his forecastioesassume certain percentage of the state tourism
industry will potentially visit theMashpeeAdult Usedispensarydr aonetime sale
but tourism is subject to thetatus of thecoronavirusduring the summer of 2021
and thereatfter.

EstimatingTriple M sMashpeeAdult Use salebecome morechallengingasCape
Codexperiencean increase in the numberAdult Usedispensarieslbeit located

on theOuter Capeat this time TheMashpeewill have the Triple MAdult Use

dispensah IRU WKH IRUHVHHDEOH I XW XU HumberwfKH 7RZQ -\
dispensarieso 20% of liquor establishents

For the foreseeable future, Triple M walsoserve as the only Adult User Retaiber
the Upperand MidCape As a resuliTriple M anticipatesmany of thdJpper Cape
Adult Usecustomerswill choose Triple M as thewill no longer need tdrive off-
Capeto make Adult Use purchases

Marketing Plan

Triple M Vmarketingstrategyis based primarily oword-of-mouth referralgrom
customersatisfaction withthe service provided by thé&riple M staffmembersand

the quality and varietyof theTriple M products. Triple M continues to experience
ademand for theiflowerthatis "VRRXWHu ZLWKLQ D GD\ RU WZR HY'I
F R P S Ds@f\imposeddaily limit of a ¥ ounce of floweper customerThe
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d/b/a Triple M
MashpeeAdult Use Business Plan
20212026

FXVWRPHUV FRQVLGHU 7ULSOH 0:V IORZHU WR EH VX

Triple M will continueto XWLOL]J]H WKH FRPSDQ\:V ZHEVLWH DQCGC
applications to deliveaccurate and timelinformation toits 21+ yeaaudience.

Triple 0 -V P khlRKye i€ontinuingto build a sustainable and repeatable path

to contact potentialcustomersTriple M will continue to utilizeits quality

productsand itscustomer satisfaction as the primary marketstcategy for the

adult usedispensary 7 U L S Orkrketivig strategiewill continue tooccur on

site: 1)Sell great producs cultivated and produced by its Plymouth CMO

location; 2) Provide weltrained customer service orientated stafihd

3) Meet and exceeVMKH FXVWRPHUV:- HISHFWDWLRQV

Adult Use Dispensary Operations

Triple M will operatethe Adult UseDispensary Hbours a dayMonday through
Saturdayand Sundayflom 1RRQ WR 30 AdlklUSaSthIff\vaIN/ -
receive their training from the Triple MashpedVedical Dispensarin
consultation with the Triple M PlymouthAdult UseDispensaryTriple M
understands that thé&dult UsecustomersandMedicalpatientsexpectfirst-class
treatment Triple M will continue to listen toits customersand patientsand
implementtheir recommendationt earnand buildcustomer loyalty.

Financial Plan

7 U L S Oddsifesg plan of investing in operating twbedicaldispensarieproved
to bea sound decisioduring thecoronavirus closre of the Adult Usedispensaries
7ULSOH OM¥&dical sales allowethe companyo cover ongoing operating
expensesDuringthe adult useclosure Triple M experiencgan increase in the
number ofMedical patients visiting th&lashpeealispensary and eorresponding
increase irMedical sales.

Triple M - ¥ix-yearfinancialpro-forma (Exhibit B) follows this summaryThepro-
forma uses the following to prepare tjections: 1Yriple M Plymouthactual
adult useaveragesaleper transaction; 2) Triple M PlymouthY¥22020 sales3) US
Censugdatafor Cape Cod and the Islandd EstimatedTourism;5) Estimated

M3 Ventures, IncTriple M 2Mashpe Adult Use Business Pldbecember 2020 Page3| 6



M3 Ventures, Inc.
d/b/a Triple M
MashpeeAdult Use Business Plan
20212026

number of adult use dispensaries opening alongtheh Shorand Capealuring
the next6-years ando6) Increase ithe number oAdult Usercustomers

The projected sales fariple M MashpeeAdult Usefirst year of operations
(8-months),2021is estimated to reachlM; 202 increase20%to $20M; 203
increased ®oto $22M; 2021 increased®oto $24M; 205 increasel@oto $26M;
and2026 increasel@oto $29M. Taxes and Management Feepresenb®6 of sales
and areestimatedas followsfFederalStateTaxes29%;Mashped.ocallmpact Fee
3%; andlriple M Management Feg5%. Operating expenses are estimated to
averag®oandNet Income is projected taveragd 86 during the period of 2021 to
2026.

Conclusion

Triple M understands that the CCC, with thereviewof 7 U L S OréhedvaV/

application, isentrusting Triple O - \éadership team with an incredible opportunity

Triple M will continueto PHHW DQG H[FHHG DOO Rnk §oti f&f H[SHF
your consideration.
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EXHIBIT A:
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EXHIBIT B:
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Restricting Access to Age 21 and Older for ApplisHRN282350

N} }v. uv. E §Z P }(1i «Z oo % EU]SS -loEECRA DBpen¥ag, o] vS[e }
provided, however, that anarijuana for medical use registered patient who is at least 18 but younger

than 21 may access the Registered Marijuana Dispensary upon proof of his/her patient registration card
issued by DPH or the CCC as well as proof of identification; and provitiest thiat a marijuana for

medical use registered patient who is younger than 18 may access the Registered Marijuana Dispensary
only if he/she can provide proof his his/her patient registration card issued by DPH or the CCC and only
while accompanied by agpsonal caregiver who is at least 18 years old who can produce a personal

caregiver registration card issued by DPH or the CCC as well as proof of identification. The Applicant will
use an identification scanner to ensure that th@vernmentissued photddentification provideds

valid.



RECORD KEEPING PROCEDURES
General

All recordsaremaintained in either electronic or paper format. If in paper format, the records

will remain in a locked cabinet with access to such records by Dispensary Agents who have a
need to access or create such records in accordathceir job function. If in electronic

format, access to such recoateprotected by a password that will be available only to

Dispensary Agents who have a need to access or create such records in accordance with their job
function. All electront recordsare backeeup on a server that is maintained off site.

M3 Ventures (te Companymakes its records available for inspectiondyC, upon request.

In addition to the specific record retention requirements noted below, in the event of the closure
of theCompany all records shall be maintained for at least two (2) years in a form and location
acceptable t€CC.

Personnel Records

The Company shall maintain personnel records for at least 3 years after termination of the
LQGLYLGXDO(fV D Cdopdnip. WheRCQmadnWhikaintaiksithe following personnel
recordsfor each Dispensary Agent

1. Job description for each employaed volunteer position, as well as organizational charts
consistent with the job descriptians

2. Personnetecord for each Dispensary Agent to include the following:
(a) Full name, address and telephale¢ailsof each Dispensary Agent.

(b) A copy of the application (and all supporting materials) that the Company submitted
to CCCon behalf of the prospectii@ispensary Agent to become a Registered Agent;

(c) Documentation of verification of references;

(d) The job description or employment (or independent contractor) contract that includes
duties, authority, responsibilities, qualifications, and supervision;

(e) Documantation of all required training, including training regarding privacy and
confidentiality requirements, and the signed statement of the individual indicating the
date, time, and place he or she received said training and the topics discussed,
including the name and title of presentas well as the training materials provigded

() Documentation of periodic performance evaluations;

(g9) Record of any disciplinary action takeand



(h) Documentation regardingpmpleted responsible vendmaining once implemented
by the CCCto be retained for four (4) years;

() Documentatiorof annualeighthour related duty training

3. All CORI reports obtained in connection with the registration of each Dispensary Agent
(to be kept separate from the general personnel files of each Dispensary Agent).

4. All results of new and ocgoing Dispensary Agent backgmuaiinformation checks.

Business Records

The Company maintains manual and/or computerized records of the following:
1. Staffing Plan;

2. List of all board memberand executives ahe Companywhich shall be provided upon
request by any individual)

3. Training materials for Dispensary Agents based on job description;

4. Inventory records, including se¢o-sale tracking records for all marijuana and Final
ODULMXDQD 3URGXFWYV FUHDWHG DQG PDLQWDLQHG LQ D
Policies andProceduresor a period otwo (2) years

5. Pricing lists of its-inal MarijuanaProduct for a period of two (2) years;

6. Financial records are kept&acordancevith general accounting principles and include
the following:

Assets and liabilities, for a period sik (6) years
Copies of the most recent third party financial audit for a peri@ikdb) years;
Monetary transactions, for a periodfotir (4) years;
Books of accounts, which include journals, ledgers, and supporting documents,
agreements, checks, invoices, and vouchers, for a pergid (6) years;
e. Salesrecords thafa) for Medical Marijuana salesdicates the name of the
Patient or Personal Caregiver to whom marijuana and MIPs have been dispensed,
including the quantity, form, and coatd (b) forAdult UseMarijuana sales
indicates quantity, forrand cost of marijuana products, eéoha period of for a
period offour (4) years;
f. Salary and wages paid to each employee, stipend paid to each board member, and
any executive compensation, bonus, benefit, or item of value paid to any
individual affiliated with the Company, including members of the Company as a

oo op



nonprofit corporation (if any) while the individual is affiliated with the Company
andfor a period othree(3) yearsthereafter

7. Waste Logbook entries created pursuant toMaste DisposaPolicy and Procedurer
two (2) years

8. TKH &R P S@pératiovis Manuabtaff Member Handboglstandard operating

procedures and personnel policies and procedurggormer versiosiof the samavill
be maintaed for a period for a period bko (2)years;

9. Governing Documents of the Company, as amended, including Articles of Organization,
Bylaws, and minutes of meetings of the Company

10. Results from testing for Environmental Media and Final Product Teltimane (1) yegr

11.Laboratory Manifests, Returning Laboratory Manifeatsj TransferManifests for one
(1) year

12. All records pertaining to Patients will be maintained by the Comfiargy period otwo
(2) years after the last transaction between the Patient and the Compdny

13. All documentation related to an incidehat is reportable in accordance with the
& R P S D Rdifievit Reporting?olicy and Procedurtor at least one (1) year

The Company will provide to any individual upon request, the names of all board members,
executives and embers of the Company as a fofit corporation (if any).



Diversity plan to promote equity amongnembers ofthe Equity Poolin the operation ofM3
s VSUE U /v X[+ ~ I|Marijddkd Bs@blifhmergfor Mashpee

d & ] %o plarDig specifically designed to promote equity amarmgmbers of the’Equity Pool, defined
to includethe following demographics:

1. Minorities;

2.Women;

3. Veterans;

4.People with disabilities; and

5. Peoplewho are lesbian, gay, bisexual, transgender, queer and/or questioning their sexual and/or
gender identity.

Triple Mstrives to provide opportunitieto allow all individuals in its workforce (inclusive of all
members of the Equity Pgadlo achieve success and to ensure there are no barirepacting

employee attraction, selection, participation, retention, and promotion, thereby enabling opportunity
for employment success and career growth.

Diversity Goal #1

d E ] %o dDivergity Goal #1 is to have its new workforce thal W hired in connection with the
opening of itsMashpeeAdult Use Establishment to be comprised of thirty percent (30%)evhbers
in the Equity Pool

a. Programs to Support Goal #1

x Targetedrecruitment

o Triple Mwill work with local organization® ensure the representation shembers
of the Equity Pochs workforce applicants.

0 Advertising for job positions without imposing unnecessary educational backgroun
requirements.Job postingon the Applicang website local Veterarp associatios
and online with tndeed_will occur within 30 days after the Applicant receives its
provisional licensand will remain posted foB weeks thereafteand will reoccur on
an as neededbasis to support applicants for any job openings.

0 When drafting job description3riple Mwill minimize the number of industry specific
skills or experiences required that may confuse or deter candidates thenquity
Pool

0 The Applicant will select members of thguity Poolwhere quality and seniority are
relatively equal



b. Metrics to measure whether Goal #1 is successful or requirements more improvement

Within 3 months prior to expiration of its annullashpeeAdult Use Marijuana Establishment license,
Triple Mwill review and analyze the effectiveness ofiisersity Programs as it relates to its Goals and
will compile documentation that supports it analysis and its efforts in achieving its Goals. From that
review and analysis, it will determine what changes should be made for the subsequent license renewal
year in terms of new diversity Goals and Programs. The metricsTtiale Mwill look at for Diversity

Goal #1 is the percentage of individuals from Eguity Poothat were hired as part of the newly hired
MashpeeAdult Use Establishment workforce during the Measuring Period (which is defined for the first
year as the period from the date ad E ] %. awddJef its provisional Mashpeddult Use Marijuana
Establishment license up through the third month prior to liceresewal, and for every year thereafter

from the date that is three months prior to license renewal through the twelve month period thereafter).

Diversity Goal # 2

d & ] %o goald to retain and promote individuals it hires in Eguity Poal Specifically,d (E ] %0 goaD [ ¢
is to maintain an annual retention rate of 75% of all individuals hired frontethéty Poohlnd that 25%
of its promotions during the MeasurgnPeriod will derive frormembers of the Equity Pool

a. Programs to Support Goal #2

x Employee development programs
o Ongoing, real timérainingto help employees attain promotions into highewels
of responsibility. While this training occurs informally on a deyday basis, a
more formal review and recommendations to achieve greater responsibility will
occur on an annual basis during the employee review cycle.
X Access to flexible scheduling
o Offeringup to 20% of its workforce the opportunity to be engaged qrag-time
basiswith flexible scheduling.
x Employee performance management and communication
o0 d&E] % omabagement program includes transparency and accountability on
employee expectations, career development opportunities, coaching and
discipline, as well as a performance review process where employees have the
opportunity, on an annual basi provide feedback on their supervisor.

b. Metrics to measure whether Goal #1 is sugsfell or requirements more improvement

Within 3 months prior to expiration of its annusllashpeeAdult Use Marijuana Establishment
license,Triple Mwill review and analyze the effectiveness of its Diversity Programs as it relates
to its Goas during the Measuring Periogind will compile documentation that supports it

analysis and its efforts in achieving its Goals. From that review and analysis, it will determine
what changes should be made for the subsequent license renewal year in termaw @oals

and new Programs. The metrics thiaiple Mwill look at for Diversity Goal #2 are the

percentage of employees from thequity Poothat continued to be employed by the Applicant



during the Measuring Pertl and the percentage of employees from tquity Poothat were
promoted during the Measuring Period.

d & ] %0 ocuri2ft workforce evidences its commitment to equity and equality, as its workforce
includes minorities, women, veterans, and individuals with disabilities, including 67% of its Executive
Management Team and 60% of its Board of Directors.

Triple M acknowledges and is aware, and will adhere to, the requirements set forth in 935 CMR
500.105(4) which provides for the permitted and prohibited advertising, branding, marketing, and
sponsorship practices of every Marijuana Establishment. Any add#gs, or programs instituted will

not violate the Commission's regulations with respect to limitations on ownership or control or other
applicable state laws.

Date



Separatingddult Usefrom Medical Operations for ApplicaMRN282350

The Applicant is clocating its Registered MarijuarfetailDispensary with its adult use Marijuana
Retailer operationsThe Applicant will separate the two operatiopiysically in théRetail Dispensargs
well as at the point of saleThe interior of the Retadispensaryvill have8 transaction stations3 of
whichwill be designated agnly formedicalpatients the remainings will able to be accessduy adult
use customers, or if the medical patient so chooses, by medical patients as welmediwtonly
retail dispensary and the adult use retail dispensary acatkd in separate wings of the building with
separate ingress/egress.

The Applicant has a separate room located adjacent to the sales floor that allows for confidential
patient consultatbn.

TheApplicant will sell the exact same medical marijuana flower products to its medical patients and

adult usecustomers. With respect to marijuana infused products, the Applicant intends to primarily

provide the sameategory ofproduct for both is medical patierdand adult use customers. However,

there may be some categories of product which will only be sold to medical patients because they

contain a higher TAC level than permitted by lawadult usesale (e.g., an MIP with individual s&1g

in excess of 5mgs THQJ.Z %% 0] v3[e VS]E ]JvA v3}EC Aloo oo} § &} ]38z
Medical, as appropriate based on the product.

The inventory is virtuallgeparated]v D SE& v §Z %o %do-$alevsoftwvare. The sedd-

sak software and Mat only permit sales within the appropriate licensas a result, if a sales person

]+ ~ o} P Pundgrtheadult uselicense then only inventory that ibarcoded as adult use will be
recognized by the seedio-sale softwareno barcode on a medical produatsuch a circumstanagill

be recognized *"Ju]o CEoCU J( <« 0 ¢ % &Ee<}v ]* "0}PP Jv_ puv & SZ u ] o o]
inventory that is barcoded as medical will be recognized by the-geadle software.In adition to

virtual separationthe medicalproduct will bestoredsolelyin the drawers that are at the medieahly
transaction stationsn the medical retail storand the adult use product will be stored solely in the
drawers that are designated as adult usghe adult use retail stordf a medical patient ishes to

receive services at an adult use transaction counter, the sales person will need to log out of the adult
use license and log in under the medical license and will need to retrieve product from the medical only
transaction drawersThe Limited Acas Area storage vault will be separated into Medical and Adult use
and the inventory will be stored in the designated aréalult usecustomers will only be able to

purchase up to 1 ounce of flower or 5 grams of concentrate per person per day. Medigalana

patients will continue to be able to purchase up to 10 ounces of marijuana (or dry weight equivalent)
over a 60 day periodThe Applicant will allocate the adult use tax of 20% to recreational sales and will
report/pay the same to the Commonwih.



Updated Summary ofdPsonnel Policies and Procedures for Applicant MRN282350

The Applicant has the following personnel policies:

1. Staff Member Handbook, which addresses the following:
Equal Opprtunity and NonDiscrimination
NonHarassment Policy
Workplace Safety
Workplace Violence Prevention
Drug and Alcohol Use
Security Inspections
PersonaRelationships in the Workplace
Paid Tme Off
Sick Time Policy
Personnel Files
Electronic Communications Policy
Resignation/Exit Interview

. Leaves of Absence
Compensation, Performance Reviews

i. Docunenting Hours Worked Tsheets
ii. Paid/Unpaid Breaks
iii. Overtime
iv. Performance, Appraa, Evaluation, Salary Reviews
v. Job Opportunitiest Promotion and Lateral Transfer
Open Door Policy
Registered Dispensary Ageefjuirement
Smokingareas outside of building
Prohibition onTippirg or Accepting Gratuities
Employee Benefits
i. Insurance Benefits
ii. 401(k) Retirement Plan
iii. Paid holidays, PTO, overtime and breaks

Emergency Preparedness

Staff Member Security Policy and Procedure

StandardOperating Procedures for each department

Confidentiality of Patient/Consumer Information

Dress Code, Personal Cleanliness and Infection Cdtahialy
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Home Growing Policy to comply with State law
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9. Mandatory Safety Standards faWorkplaces and the Sector Specific Safety Protocols and Best
Practices for Manufacturing adopted by Governor Baker resulting from CT\iD
connection with the operation of its business during CG14AD



Qualifications and Trainidfor ApplicantMRN282350

All personnel receivb-specifictraining prior to performing job functionsind, on an annual basi8, hoursof ongoing trainindhereafter. The
training includes review of standard operating policesl procedures applicable to each positionsarvice traning with department directors,
handson trainingand training on individual personnel issues. In addition, all owners, managers and employees must comBegptmsible
Vendor Programwithin 90 days of being hire(and on an annual basis treafter) Responsible Vendor Prograand documentation must be
retained for four (4) years; all other personnel training shall be retained for a period of three (3) yeatsrpusation. The 6llowing are

descriptions of the qualifications for each category of personnel at the -adelRecreational Bpensary:

Position

Duties

Quialifications

Chief Executive
Officer

Has general chargend control
over the strategic vision of the
business and affairs of ¢h
Company and reports to the Boar:
of Directors.

Over 20 years experience of runnin
and managing a business, with
demonstrated leadership
capabilities.

President/General
Counsel

Has general supervision and
oversight d the business and
operations of the Company.
D}v]S}Ees SZ }u% VvC|
compliance with laws and provide
legal advice on transactional and
governance matterskReports to
the Board of Dectors.

Over20years experience providing
regulatory and transactional legal
services to health care providers
over 7 years of operating a staup
business

Chief Operating
Officer

Oversees the dato-day
operations of the Company,
creates operations strategs and
policies, and oversees human
resource managemenReports to

the CEO.

Over 20 years experience of
operational management of a
business or noiprofit, with
demonstrated leadership
capabilities.




Director of

Acts as the liaison between the

Mashpeebusiness leader and civic

Communty Company and Town officials to | activistfor several years Serves o

Outreach manage and address any concerr| Boards of many noprofit and forprofit
regarding operations as well as organizaf[ionng_s helfh\any_ civic and
enhance community relations with community positions including several
the company. elegtgd and appointetlashpee

positions.
Position Duties Quialifications
Dispensary Manage the dispensing process X At least 21
Manager and trairsand managsall x Bachelor Degree

Dispensary Agents involved in the
dispensing process. Stocks the
Retail Dispensary with marijuana
and stores in the Baeldp Storage
Vault any product not purchased
from the RereationalDispensary
at the end of business, and collec
rece]%Se (E}u SZ o Z]
for storage in the Cash Vault. On
daily basis, condust§Z ~ ]o(
0}e+ _essure that the daily sale
of product balances with the
inventory control system, that the
receipts balance with the register
receipts and thaall remaining
product balances to the inventory
manifest and along with the

receipts are placed in the Cash

X 2 plus years retail managerig
experience

x Excellent communation
skills

X Inventory experience

x Proficiency in windowbased
software

x Demonstrated ability to lead

X Understanding of accounting
principles and math

X Marijuana product
knowledge

x Excellent
organization/planning skills




Vault at the end of each business
day. Reports to the COO.

Receptionist Registergustomers verifies X At least 21
identificationdocumentation and X HS diploma or equivalent
registers visitors. Reports to the x Outstanding customer servic
Dispensary Manager skills

X Ability to communicate
politely and appropriately in
all situations

X Strong computeskills

Dispensary Dispense marijuana flowers, pre X At least 21

Agents rolled cigarettes and MIPs to X Must demonstrate significant
customers Manages individual marijuana product knowledg
cash drawer and debit POS. X Priorretail sales experience
Reports to theDispensary required, with demonstrated
Manager capability to provide

outstanding customer
service.

x Excellent communication ang
customer service skills

x Computer operating skills

X Attention to detail

X Prior experience in retail
cashier or sales highly vad

Security Guards Monitor and manage at all times X At least 21
the safety and security of X cleancriminal record
customersand Dispensary Agents x ability to handle atypical and

and ensure the security of
marijuana plants and final produci
and reports to the Director of

Security and ArdDiversion.

crisis situations efficiently an
effectively




X training and certification in
First Aid, CPR and AED
preferred




QUALITY CONTROL AND TESTING PROCEDURES
FINISHED PLANT MATERIAL AND MARIJUANA PRODUCT

No cannabis product is sold or otherwise marketed for adult use or msalesathat has not
been tested by an Independent Testing Labor&dky andall suchproduct has passed all
required tests.

M3 Ventures (te Companytestsall of its Finished Plant Material and Marijuana Prodigts
anITL in accordance with& & & Ridtocol for Sampling and Analysis of Finished Medical
Marijuana Products and Marijuainafused Products.

x Finished Plant Materiameans flowers of the female marijuana plant that have been
trimmed and dried.

X Marijuana Productmeand~lower Bud,Pre-Rolled CigarettesExtracts(rosin,hash or
kief), Concentrate (e.g. oilsroduced with solvent extraction meth@asl vapesand
MIPs.

Finished Plant Material

(1) The Finished Plant Material for eaClultivation Batch must be tested before the
Finished Plant Materialan be solés a Marijuana Product (e.githerFlower Bud or
Pre-Rolls) or before anyrinished Plant Materiahay be used to process asther
Marijuana Productrésin,concentrates, MIPs, etc.).

(a) Finished Plant Materiahtended for sale as flower and/or prerofigst e tested
(and passedpr metals, pesticidespicrocobialcontaminant&nd cannabinoid
profile.

(b) Finished Plant Material intended for use in processing any other Marijuana Product
must be testethnd passedpr pesticides only.

(2) If the Finished Plant Materiglasses®All Uses " for metal pesticide ananicrobial
contaminant limitsthen the Finished Plant Materrahy be sold as Marijuana Product
(e.g.,Flower Bud orPre-Rolls) and may be used to process other Final Marijuana
Product Concentrates, MIPs)

(3) If the Finished Plantaterial passes pesticide contaminant testing, but fadkgical
or metal contaminant testinthienfollow the ¥rocedure for &led Product” (below).



Concentratesand Extracts

(1) All Concentrate and Extractsitended forsaleas Marijuana Products must tugther
tested fometalsandresidualsolvents, if solvents were used in their productaswell
asmicrobialcontaminants Vape carts mst also be tested for Vitamin E Acetate.

(2) If any Concentratextractsfail any contaminantestingthen followthe S33URFHG XUH IR U
Failed Product EHORZ

Marijuana Infused Products (MIPs)
(1) EachMIP Production Batch must be tested for biologeradl metatontaminants.

(2) MIPs Production Batcheseed not havadditional testing for pesticides aresidual
solvents.

(3) If any Concentratextractsfail any contaminantestingthen followthe S33URFHG XUH IR U
Failed Product EHORZ

Procedue for Failed Product

(1) If the Companyreceives notice that Marijuana or a Marijuana Product it has submitted
for testing has failed any test for contaminaiitshall eithereanalyze the Marijuana or
Marijuana Product without remediation, take steps to remediate the identified
contaminants, or dispose of the Marijuana or Marijuana Product.

(a) Reanalysis by a Second ITL. If tiEmmpanychooses to reanalyze the sample, the
sane sample shall be submitted for reanalysis at the ITL that provided the original
failed result. If the sample passes all previously failed tests at the initial ITL, an
additional sample representing the same sample set previously tested shall be
submittedto a second ITL other than the initial ITL for a Second Confirmatory
Test. To be considered passing and therefore safe for sale, the sample shall have
passed the Second Confirmatory Test at a second ITL. Any Marijuana and
Marijuana product that fails tHeecond Confirmatory Test may not be sold,
transferred or otherwise dispensed to consumers, patieGtsgeany Any such
product shall be destroyed.

(b) Remediation. If th&€ompanychooses to remediate, a new test sample shall be
submitted to a licensddL, which may include the initial ITL for a fulpanel
test. Any failing Marijuana or Marijuana product may be remediated a maximum
of two times. Any Marijuana or Marijuana product that fails any test after the
second remediation attempt may not be doéshsferred or otherwise dispensed to
consumers, patients @ompany Any swch product shall be destroyed.



(2) If the Finished Plant Material or Marijuana Product cannot be remediated (fails for
pesticides or fails after remediatiam)fails there-analysis then the Company shall
notify the CCC within 72 hours of any laboratory testing resulteatishg that the
contamination cannot be remediated and the Company shall elcftbe Finished
Plant Material or Marijuana Product in accordance with its Waste Disposal Policy.
The notification will include a proposed plan of action for both the detsbn of the
contaminated product and the assessment of the source of contamination.

Validity of Tests

The Company maintain the results of all testing for no less than one year. Testing results shall
be valid for a period of one year. Marijuana or Marijuana Products with testing dates in excess
of one year shall be deemed expired and may not be dispeokkd;asferred or otherwise
conveyed until retested.

Excess Marijuana

The Company contractually ensures tihalTL returrs anyexcess Marijuana to the
Companyfor disposal or théTL dispoesofitdirectly LQ DFFRUGDQFH ZLWK WKH &&&
regulations regarding disposal of waste.

ENVIRONMENTAL MEDIA LABORATORY TESTING

The Company tests all environmental media (e.g., soils, solid growing media, and water) in
compliance with the Protocol f&ampling and Analysis of Environmental Media for
Massachusetts Registered Medical Marijuana Dispensaries published by the CCC.

All soils and solid growing media must be sampled and analyzed 1) initially prior to use for
cultivation of medical marijuanand 2) at least annually, and within the quarter if amended.
Specifically:All source soils or solids must be sampled and analyzed prior to use in cultivation
and whenever new soils or solids are received from a different sdbiodie. materials used in
alternative, norsoil cultivation approaches such as hydroponics including but not limited to clay,
rock wool, and vermiculite or other n@oil enhancements must be sampled and analyzed prior
to being used for cultivation of medical marijuana and whermeeosived from a different
source All cultivation soils used in beds or containers to actively cultivate marijuana must be
sampled and analyzed annually.cases where cultivation soils (or other solid growing media)
are amended with additional solid ra&ls (excluding water and nutrient fertilizers), sampling
and analysis in the quarter during which the soil was amended is required.

Water derived from a PWS and used in soil or solid growing media cultivation of medical
marijuana is exempted from sanmg and analysis requirements. If the water is derived from a
PWS, the public records of the analystained by the Comparand available to inspectors to
demonstrate adequate analysis of theewand exemption from analysigVater derived from
nonPWSsources must be sampled and analyzed prior to use for cultivation of medical



marijuana and quarterly thereaftekll water, regardless of source, used in hydroponic
cultivation approaches must be sampled and analyzed prior to use for cultivation falmedi
marijuana and quarterly thereafter, at a minimum.

GENERAL REQUIREMENTS PERTAINING TO QUALITY CONTROL AND
TESTING PROCEDURES

The Companyis not a cultivator, product manufacturer, microbusiness or craft marijuana
cooperative, as a result, 935 CMROSID5(3) is inapplicable.

None of the product dispensers come into direct contact with marijuana as the product is all
pre-packaged; however, if they did, they would be subject to the requirements for food
handlers. All agents conform to sanitary pragiccluding maintaining adequate personal
cleanliness and washing hands before coming on to a shift, after a break, after using the
bathroom or any other time their hands become soiled. The handwashing facilities are located
in the bathroom and the breadom; there is no production area at the retail store.

The only equipment on sigethe computer system, a scale, printers, computers, telephones,
fridge and microwave and there is sufficient space for this equipment for the maintenance of
sanitary opeations.

Non-cannabis litter and waste is removemm the facilityeach day and cannabis litter is
maintained in a sealed container and removed on a weekly basis so as to minimize the
development of odor and the potential for the waste attracting albdrimay pests.

Floors, walls and ceilings were constructed in such a manner thatathdgadequately kept
clean and in good repair.

All contact surfaces are cleaned on a daily basis and sanitized as frequently as necessary to
protect against contamitian.
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break room and never come into contact with marijuana to post a threat of contamination.

Water supply is sufficient to support the break room and ttiedzam. There is no other need
for water supply.

Plumbing is of adequate size and design to maintain sufficient quantities of water to the sink
in the break room and the bathroom; there is no other need for water supply.

There is a bathroom for tlenployees to use; there are only 5 employees.

All product transferred from Plymouth to Mashpee (there are no other transfers of product to
Mashpee) are prpackaged in sealed plastic bags, stored in a container that is tamper evident.



The vehicle transpting the product has adequate ventilation and cooling systems to that there
are no physical, chemical or microbial contamination in thd3tinute drive between the
facilities.



FINANCIAL RECORDS PLAN

Financial records are kept in accordance with general accounting principles and include
the following:

Assets and liabilities, for a period of six (6) years;

Copies of the most recent third party financial audit for a periodiof(6) years;
Monetary transactions, for a period of four (4) years;

Pricing lists of its Final Marijuana Product for a period of two (2) years

Books of accounts, which include journals, ledgers, and supporting documents,
agreements, checks, invoices,davouchers, for a period of six (6) years;

Sales records that (a) for Medical Marijuana sales indicates the name of the
Patient or Personal Caregiver to whom marijuana and MIPs have been
dispensed, including the quantity, form, and cost, and (b) for Adsdt

Marijuana sales indicates quantity, form and cost of marijuana products, each
for a period of four (4) yearsind

7. Salary and wages paid to each employee, stipend paid to each board member,
and any executive compensation, bonus, benefit, or item afevglaid to any
individual affiliated with the Company, including members of the Company as a
non-profit corporation (if any) while the individual is affiliated with the Company
and for a period of three (3) years thereafter

arwpdE
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Financial records are maintad for at least a two (2) year period following closure of
the Company, or longer, as noted abdqee below)

TheCompanywill allocate the adult use tax of 20% adultssales and will report/pay the same

to the Commonwelh. TheCompanywill comply with 803 CMR 62C.25:1 and Record

Reention and DOR Directive 46regarding recordkeeping requirements. In general, the
Company] POS system recaosall transactions in a manner that will allow tiBORo verify

what was sold ad whether the appropriate amount of tax was collectdd.particular, the
Companymaintainsa complete and accurate record of the gross receipts/expenditures from all
purchases and sales, whether or not taxable.

Further, the Companymaintains daily records @fll noncash transactions affecting accounts
payable records ofall cash receipts and cash disbursements, including any check transactions
documents whiclevidene the original transactionandrecords or lists concerning inntories,
fixed assets or prepaid itemanda ledger to which totals from the journal, cash journal and
other records have been periodically posted. The ledger clearly adasske individual

accounts receivable and payable and the capital account.



All'such areeasily locatableandorganized and in such form so that tB®Rcan ascertain
whether liability for tax is incurred and, if so, the amowftiability. All such records are made
available to the DOR upon request and are preserved for no lesstiaars.

TheCompany| POS systemnisales and transactions are made through a computer sysiEne.
system records what is being sold, the selling price, and the quantity Edtten calculates the
total due, including tax, and how much change is due.

Each POS transaction record proddaough detail to independently determine the taxability
of each sale and the amounf tax due and collectedDetailed information required for each
sales transaction includes, but is not limited to thedividual tem(s) soldselling pricetax due,
invoice numbergdate of salemethod of payment, an®OS terminal number and POS
transaction number.

TheCompany| electronic records permit the direct reconciliation of the receipts, invoices, and
other source documerstwith the entries in the books and records and on the returns of a
taxpayer. TheCompany] POS system maintaauditable internal controls to ensure the
accuracy and completeness of the transactions recorded in the POS sys$temecords

provide the oortunity to trace any transaction back to the original source or forward to a
final total (i.e., audit trail details).

Because th&€ompanyhas been dispensing adult use for less than 6 months, it will reserve 35%
of its marijuana products for medical sales. After 6 months of adult use dispensing, it shall
reserve marijuana products for patient supply, unless unreasonably impracticablegfieat

the actual types and strains of marijuana products documented during the previous 6 months.
In the event that a substitution must be made, the substitution shall reflect the type and strain
no longer available at th€Eompanyas closely as possible

TheCompanywill perform weekly audits of patient supply of medical marijuana available with
the Companyand shall retain those records for a period of 6 mon@isannually, the Company
shall submit to the CCC an inventory plan to reserve a sufficiearttiy and variety of

marijuana for registered patienndwill also provide to the CCC accurate sales data collected
during the prior 6 months for the purpose of ensuring an adequate supply of medical
marijuana On each ocasion that the reserved patient supply is exhausted, and a reasonable
substitution cannot be made, theompanywill submit a report to the CCC.

TheCompanydoes not utilize software or other methods to manipulate or alter sales data, and
engages a thd party consultant to audit its computers each month to conform no such

software has been installed. In the event an audit reveals that such software has been installed
or other methods have been utilized to manipulate or alter sales dataCtirapanywill

immediately disclose the information to the CCC, cooperate in any investigation, and take such
other action directed by the CCTheCompanymaintains the records that demonstrates the
monthly auditfor a period of two (2) years






Triple M Energy Efficiency and Conservation Policy and Procedure
Adopted: 3.1.19 Amended9.21.20

1. Identification of potential energy use reduction opportunities (including but not limited to
natural lighting, heat recovery ventilation and enegfficiency measures), and a plan for
implementation of such opportunities

Triple M houses itdMashpee Medical dispensary in a 1,544 square foot, one story building

constructed in 2017Triple M contracted with RISE Engineering and the Cape Light Conpact
February 202@o conductan e« eeu v3 3} epuu EJI 5Z ]85 [« A]*3]VP %}]vse |
consumption and determine costffective measures that may be implemented and

incentivized by the Cape Light Compact

After reviewing the site and possible measweRISE deemed that ébuilding is energy
efficient with zero recommendations for energy improvement, based on the following
observations:

X Heating is provided by a 120MBH condensing furnace, manufactured by Goodman in
2016. The furnace operates at 97%ieiflency and is controlled by energy efficient WiFi
thermostats with scheduled seback capability.

x Cooling is provided by an outdoor condensing unit manufactured by Goodman in
2017. This unit has a cooling capacity of 2.5 Tons and operates at an efficiemel of
SEER 14.

x Domestic hot water is provided by a tankless -@lemand water heater manufactured
by Bosch in 2017. This unit provides domestic hot water to the restroom and
kitchenette faucets. The ollemand water heater has a maximum output of 175MB
and operates at an efficiency level of 95%.

x dZ pul]o JvP[e %opu JvP (JESUE * }ve]eS }( e<]JvPo & SE}}u
faucet, both are energy efficient, rated at 1.5 gallons per minute (gpm) and energy
efficient LED lighting has been inskadl throughout the building.

X The Triple M Management building was built to 2017 codes and standards, and is

<L 8§ 0C Jvepo & X dzZ & |- -incelflosg rthe atlidflat resulting
in a Resistance value of-B5. The recommended resistanealue for Cape Cod is40.
However, the building currently uses approximately .22 therms per sq. ft. which is
energy efficient, so additional insulation or air sealing is not recommended.

2. Consideration of opportunities for renewable energy generatinaluding, where applicable,
submission of building plans showing where energy generators could be placed on the site, and
an explanation of why the identified opportunities were not pursued, if applicable

Due to the size of the dispensary (1,544 squéeet) and site constraints such as size, property
setbacks and required drainage areas, Triple M did not considesit@ generating options.
Rather, Triple M focused on designing an energy efficient building, which included the
measures listed above.
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No cultivation or processing activities occur at the Mashpee dispensary. The following
standards are in place for the Plymouth Cultivation Facility:

HVAC:

Triple M has a yearly matenance contract with Phoenix Air Services for all Maindling Units
(AHUWs), Roof Top Units (R®) Boilers and associated equipment. As part of that contract,
filters and belts are inspected and changed twiper year.

Building Maintenance System:

Triple M monitors and controls HVA operations, including AHUs, RTUs, chilled water, CO2 and

boiler systems via a Honeywell BAS unit. Service and preventative maintenance for this

*Ce3 u ]* %E}A] C K[> EC d u% E SuE }vedewofX dZ]e ]Jv op
automation set points and software upgrades, as well as emergency service.

Mobil Dehumidification:

Triple M uses five (5) portable obile dehumidificationunits in the cultivation rooms to
provide additional dehumidification at various stages tife grow cycle. Théilters and hoses
for each unit arecleaned after each growy cultivation staff Machine repairgo the portable
units are performed by Cleaning & Restoration Supply of New England

QuestDehumidification Units:

Triple M hassix (6) Quest minisplit units installed ]v §Z D}$8Z &[* Z}}uU s P § §]}v Z}}
Product Vault andabeling/Packaging RoonTriple M has a yearly maintenance contract with

Phoenix Air Services for these units, including having fifters changed every 4 months

Chller and Boilers

Chilled water is provided by one CH200X Tecogen gas erdjiwen chiller. Heat is recovered
from the engine jacket and exhaust air stream to offset the hot water heating load at the
facility. The remaining heat rejection load is dent toclosedcircuit cooling tower. The
remaining hot water heating load is provided by Viessman condensing boilEriple M has an
annual service contract, which includes regular maintenance and diagnostics for the chiller
with Tecogen. The boilers argerviced by Phoenix Air Services.

Water Tower
Triple M uses an Evapco CooliigA & (}& 3Z ( ]o]3C[* po3]A 3]}v }}o]vP v
an annual maintenance contract withqua Laboratoriego provide the following services
X Provide sufficient water treatment chemicals for the cooling tower to control scale
and corrosion.
X Monitor systems and adjust chemical balance and other systems' controls.
x Perform onsite testing of and systems' operating conditions and water quality eyer
month for cooling towers duringequipment operation.
X Provide written reports of testing, monitoring, and adjustment activity.
X Make recommendations to improve conditions and quality.



X conduct laboratory testing and system disinfections on an as neebadis

Mechanical repairs to the cooling tower and annual cleanings are provided through the
maintenance contract with Phoenix Air Services.

Lighting

Triple uses378LED lights manufactured by Fluence Bioengineering, Austin TX for cultivation
operations. Lights are checked daily by cultivation staff andfficient/faulty light bars,

wiring, and ballastsare replaced with new unitsprovided by Fluence

Record Keeping
Triple M maintains operations manuals for the equipment described aba&édog is
maintained in the CultivatiorOffice of all maintenance and repairs performed






