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Local Zoning       Toy Town Project, LLC 

       DBA: Toy Town Alternative Health 

We will be able to receive Special Permit as soon as we receive preliminary license approval. November 
2021.  

As part of the local application process Toy Town Projects, LLC. DBA Toy Town Alternative Health will be 
subject to the requirements set forth in Rules and Regulations for the Review and Approval of Site Plans 
and Site Development in Winchendon, MA. for Formal Site Plan Review. Along with those requirements 
the applicant will also be required to apply for a Special Permit. With all the required scrutiny the 
dispensary will be thoroughly vetted to make sure they are compliant with all zoning regulations at the 
time a occupancy permit issued.  

To ensure that we are compliant with zoning as we go forward Toy Town Projects LLC will meet with the 
Department of Planning and Development annually to be aware of any changes in the zoning that might 
be proposed and that all regulations are met.  

 



Positive Impact       Toy Town Project, LLC 

       DBA: Toy Town Alternative Health 

 

Goal 

Toy Town Project, LLC plans to positively impact areas that have been disproportionately 
harmed by marijuana prohibition and enforcement. We will supply meaningful participation for 
these communities and these individuals. We will reach out to our closest neighbor who has 
been adversely affected, Fitchburg Massachusetts. We will specifically offer employment. We 
will not only offer day to day employment in our facility, but we will offer employment for all of 
the work that we require. We will seek individuals from Fitchburg to work in our daily 
operations, we will also seek to allocate our business needs from construction, maintenance, 
and other labor needs from the city of Fitchburg. We will set our one year goal of employees 
from Fitchburg at 25% and the remainder 75% of our employees from our diversity pool. 

 

Avenue for success 

We will post and advertise these opportunities in the Fitchburg Sentinel, the Rumbo News and 
other outlets that will reach our employee criteria and multiplicity. Multi- lingual media, 
networking, & public posting will be some options that will be used monthly or as needed. We 
will specifically state that we are looking for Massachusetts residents who have had past drug 
convictions but are now able to meet our criteria. 

We will seek employee references, and professional references from counselors that advocate 
for our employee criteria. 

 

Quantifications/ Measurements 

We will maintain continual documented data on our hiring and employee retention in order to 
make sure we meet our goals. 

We will have monthly meetings to review our data and be able to measure our success or short 
comings. 

We will be able to measure our success by the employees hired and we can adjust our 
advertising, our searches and networking to help us achieve our 25% goal from Fitchburg and 
75% from our diversity pool. We will analyze and will record the measurable progress and 
success of our program and we realize this will be monitored by the Commission upon our 
annual review. 



We will comply with the requirements set forth in in 935CMR 500.105(4) which provides the 
permitted and prohibited advertising, branding, marketing and sponsorship practices of 
marijuana establishments. Any actions taken, or programs instituted will not violate the 
���}�u�u�]�•�•�]�}�v�•�[���Œ���P�µ�o���š�]�}�v�•��with respect to limitations on ownership or control other applicable 
state laws. 

 





Congratulations! 

 is now formed and you are now permitted to do business! 

State of formation: ________________ Filing date: ___________________ 

As part of the formation process we have placed the official state documents in 
your account. This will show you are registered to do business in your state.  Also 

included are the Initial Resolutions which release all power to the managers or 
members and show the formation details of your company.   An Operating 
Agreement is also included which provides a guideline on how your LLC will 

operate. Other documents such as membership certificates and banking 
resolutions are included as well which will evidence who owns the company and 

who has authority to sign on behalf of the company. If you are opening a business 
bank account the bank may want to see all of these documents so it is a good��

�‹�†�‡�ƒ to print them out and take them with you.  

The documents placed in your online account are always available to view.  In 
addition to the Documents section�á you may always add additional services 

under the Services tab should you need our assistance with further state 
registrations, ongoing state compliance�á and registered agent services.  

Thank you for letting us help form your LLC. The best part of our job is meeting 
different people from various business backgrounds and helping them launch 
their companies. Please do not hesitate to contact us further should �›�‘�—��have 

any questions regarding your company or our services.  

Thanks, 

Filings Team 
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For _______________________ received, I, __________________________ sell and transfer unto 
_______________________ _____________________________ , _______% of the membership interest, 

represented within this certi�cate, and appoint 
________________________________________
________________________________________
________________________________________ 

to transfer the allocated interest in the books of the named Limited Liability Company with full power of substitution. 

if sold:

Seller Witness
Signature and name

Named Member witness and/or member

Newly named member

Company Name

Organized in _____________________ has a total of _____ member(s) at ________________ date

This certi�es that  __________________________ is a member of the above named Limited Liability Company, and holds a _______% 
interest of the above named company, which is entitled to the full benefits of such membership. 

Such benefits are subject to the membership duties and obligations set forth in the Limited Liability Company operating agreement.
This named Limited Liability Company has caused this certi�cate to be executed by its members this 

_________day of _______________, ______ A.D.   ___________________________   _____________________________________



LLC Resolution to Open a Bank Account 

Account _______________________              Bank Name:  _______________________ 
Holder:  _______________________   Address:           ________________________ 
   _______________________                ______________________ 
 
Acct #:  
 
As a Member of the LLC named above, I certify that the LLC has been organized within the bounds of 
state law as an LLC with its principal office located at: 
______________________________________________________________________________  
 
I further attest that at the �]�v�]�š�]���o���u�����š�]�v�P���}�(���š�Z�����>�>���[�•���u���u�����Œ�•��was held on _______________________, 
a quorum was present, and voting and adopted the following resolutions:  
 
Resolved, that the financial institution named above is designated as a depository for the funds of this 
LLC, which may be withdrawn on checks, drafts, advices of debit, notes, or other orders for payments 
bearing any officer or authorized employee of this LLC.  
 
Further Resolved, that the financial institution will accept and pay on, without further inquiry, any 
���Z�����l�•���}�Œ���������]�š�•�����Œ���Á�v�����P���]�v�•�š�����v�Ç���}�(���š�Z�����>�>���[�•���������}�µ�v�š�•�X���d�Z�������Z�����l�•���}�Œ���������]�š�•���Á�]�o�o���������Z�}�v�}�Œ���������Ç���š�Z����
financial institution whether the item has been drawn or endorsed to the order of any authorized officer 
or employee signing; tendered by the authorized officer or employee for the purpose of cashing or 
�‰���Ç�u���v�š�V���}�Œ���(�}�Œ�������‰�}�•�]�š���š�}���š�Z�����}�(�(�]�����Œ�[�•���}�Œ�����u�‰�o�}�Ç�����[�•���‰���Œ�•�}�v���o���������}�µ�v�š�X���d�Z�����(�]�v���v���]���o���]�v�•�š�]�š�µ�š�]�}�v���Á�]�o�o���v�}�š��
be required to inquire as to the use of any check or debit signed in accordance with the resolutions 
contained herein. 
 
Further Resolved, that the officers or authorized employees may execute other agreements, including, 
but not limited to, special depository agreements, and arrangements concerning the manner, condition, 
and/or purposes for which funds, checks, debits, or items of the LLC may be deposited, collected, or 
withdrawn, as long as these other agreements are not contrary to the provisions contained in this 
resolution.  
 
Further Resolved�U���š�Z���š���š�Z�����‰�}�Á���Œ���P�Œ���v�š�������š�}���š�Z�����>�>���[�•���}�(�(�]cers or authorized employees will remain in 
full force and effect until written notice has been delivered and received by the financial institution at 
each location where an account is maintained. The financial institution will be indemnified and held 
harmless from any losses suffered or liabilities incurred by continuing to act in accordance with this 
resolution.  
 
I Further Attest that the person named below occupy the stated position, as indicated by their 
signature, and that the resolutions contained in this document are recorded on the books of the LLC, 
and these resolutions are in full force and effect and have not been altered in any way.  
 
CERTIFIED AND ATTESTED TO ON THIS ______ DAY OF ____________________, 201__, BY:  
 
 
X______________________________________ 
       LLC MEMBER                              
 



The Commonwealth of Massachusetts  
William Francis Galvin  

Minimum Fee: $500.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Annual Report       
(General Laws, Chapter )   

Identification Number:   001334385 

Annual Report Filing Year:  2020     

1.a. Exact name of the limited liability company:   TOY TOWN PROJECT LLC  

1.b. The exact name of the limited liability company as amended , is:   TOY TOWN PROJECT LLC   

2a. Location of its principal office:  
No. and Street:  269 SCHOOL STREET  
City or Town: WINCHENDON State: MA   Zip:  01475 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:   
 
No. and Street:  269 SCHOOL STREET 
City or Town: WINCHENDON State: MA   Zip:  01475 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:   

 

FORMING FOR THE PURPOSE OF APPLYING FOR A MARIJUANA LICENSE BUT WILL NOT DE
AL IN MARIJUANA OR DO ANY BUSINESS WITH MARIJUANA. 

4. The latest date of dissolution, if specified:   

5. Name and address of the Resident Agent:  
Name: NORTHWEST REGISTERED AGENT SERVICE INC. 
No. and Street:  82 WENDELL AVE. STE 100  
City or Town: PITTSFIELD State: MA   Zip:  01201 Country: USA 

6. The name and business address of each manager, if any:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 

 

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.   
 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 

       

MA SOC   Filing Number: 202019164690     Date: 12/21/2020 12:11:00 PM



 

SOC SIGNATORY  MARK HAGEMEYER          PO BOX 210 
WINCHENDON, MA 01475 USA  

SOC SIGNATORY  MELISSA HAGEMEYER          29 TOWNFARM ROAD 
WINCHENDON, MA 01475 USA  

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 

 

9. Additional matters:   

SIGNED UNDER THE PENALTIES OF PERJURY, this 21 Day of December, 2020,  
MARK HAGEMEYER , Signature of Authorized Signatory. 
 

 
© 2001 - 2020 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

December 21, 2020 12:11 PM

MA SOC   Filing Number: 202019164690     Date: 12/21/2020 12:11:00 PM



The Commonwealth of Massachusetts  
William Francis Galvin  

Minimum Fee: $500.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Annual Report       
(General Laws, Chapter )   

Identification Number:   001334385 

Annual Report Filing Year:  2019     

1.a. Exact name of the limited liability company:   TOY TOWN PROJECT LLC  

1.b. The exact name of the limited liability company as amended , is:   TOY TOWN PROJECT LLC   

2a. Location of its principal office:  
No. and Street:  269 SCHOOL STREET  
City or Town: WINCHENDON State: MA   Zip:  01475 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:   
 
No. and Street:  269 SCHOOL STREET 
City or Town: WINCHENDON State: MA   Zip:  01475 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:   

 

FORMING FOR THE PURPOSE OF APPLYING FOR A MARIJUANA LICENSE BUT WILL NOT DE
AL IN MARIJUANA OR DO ANY BUSINESS WITH MARIJUANA. 

4. The latest date of dissolution, if specified:   

5. Name and address of the Resident Agent:  
Name: NORTHWEST REGISTERED AGENT SERVICE INC. 
No. and Street:  82 WENDELL AVE. STE 100  
City or Town: PITTSFIELD State: MA   Zip:  01201 Country: USA 

6. The name and business address of each manager, if any:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER            

  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.   
 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 

MA SOC   Filing Number: 202019161680     Date: 12/21/2020 12:05:00 PM



 

SOC SIGNATORY  MELISSA HAGEMEYER          29 TOWNFARM ROAD 
WINCHENDON, MA 01475 USA  

SOC SIGNATORY  MARK HAGEMEYER          PO BOX 210 
WINCHENDON, MA 01475 USA  

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 

 

9. Additional matters:   

SIGNED UNDER THE PENALTIES OF PERJURY, this 21 Day of December, 2020,  
MARK HAGEMEYER , Signature of Authorized Signatory. 
 

 
© 2001 - 2020 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

December 21, 2020 12:05 PM

MA SOC   Filing Number: 202019161680     Date: 12/21/2020 12:05:00 PM
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Insurance        Toy Town Project, LLC. 
 

T.T.A.H has reserved with Kinsale Insurance Company to maintain general liability insurance coverage 
for $1 million per occurrence and $2 million aggregate annually. Product liability for $1 million with $2 
million aggregate annually. The deductible will be no higher than $5000 per occurrence. We will 
consider additional coverage on need be and cost benefit analysis. We will keep reports documenting 
compliance with 935 CMR 500.105 (10).  
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Qualifications & Training       Toy Town Project, LLC  

 

Being a new field trained employed are not readily available in the market place and with our 
Community Host Agreement we have pledged to hire from within the community of Winchendon and 
that is a policy we are committed to. The quality we will be most looking for is enthusiasm for the 
product. 

 Job Descriptions and Employment  

Personnel Supervision 

The Managing Partner is responsible for all employee supervision at the Company. There will a General 
Manager and four floor managers. All Dispensary employees will report to the Dispensary managers We 
have attached a detailed description of anticipated positions in our business plan: The following 
positions will be anticipated at our facility: 

Corporate Team 

1. Managing partner  
2.Treasurer/information Technology  

Store Personnel: 

 1. General manager 

 2. Floor managers 

 3. Retail consultants  

Roles and Responsibilities The responsibilities of each position within the dispensary will be broken 
down as detailed below. ( A list of anticipated positions and their qualifications. 935 CMR 500.105) 

Managing Partner:  
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and overall direction-�]�X���X���o�������]�v�P���š�Z���������À���o�}�‰�u���v�š�����v�����]�u�‰�o���v�š���š�]�}�v���}�(���š�Z�����}�À���Œ���o�o���}�Œ�P���v�]�Ì���š�]�}�v�[�•��
strategy.  

�x Responsible for providing business direction.  
�x Responsible for recruitment of managers.  
�x Responsible for fixing prices and signing business deals.  
�x Responsible for documents on behalf of the company.  
�x Evaluates the success of the organization.  

Treasurer/Information Technology: 

�x Responsible for managing the organizations budgets.  
�x Responsible for keeping statistical and financial records. 
�x Responsible for payroll.  
�x Responsible to handle administrative and bookkeeping tasks. 



�x Prepare financial reports.  
�x Handle financial transactions on behalf of the company. 
�x Interface with our accountant and bankers. 
�x Be responsible for payment of tax, levies, and utility bills.  
�x Be responsible for installing and maintenance of computer software and hardware for the 

organization Manage logistics and supply chain software, Web servers, e-commerce software 
and POS (point of sale) systems. 

�x Manage the organizations security systems. 
�x Handle any other financial or technology related duties. 

General Manager:  

�x Responsible for managing the daily activities in dispensary store. 
�x Responsible for recruiting, training and managing staff. 
�x Responsible for ordering, selling and controlling stock  
�x Sources for clients for the company 
�x Supervise the entire sales staff and workforce 
�x Responsible for creating marketing and sales strategies Interface with third-party providers 

(vendors)  
�x Control the Sales floor inventory  
�x Ensure that the store facility is in tip top shape and conducive to welcome customers (This 

includes turning on equipment such as computer, scales, printers)  
�x Handle any other duty as assigned by the Managing partner Floor Managers 
�x Supervise the retail consultants 
�x Ensure that goods and products are properly arranged 
�x Responsible for planning sales, monitoring inventory Help to ensure consistent quality of 

products on our rack 
�x Responsible for sterilizing the counter tops, scales, and other measuring devices 
�x Handle any other duty as assigned by the General Manager  

Retail Consultants: 

�x Provide first class customer service 
�x Receive payments on behalf of the organization 
�x Issues receipts to customers 
�x Handle any other duty as assigned by the floor manager 

 

 We will ensure that employees are trained on job s specific duties prior to performing job functions. 
935CMR500.105(2) 

 Our employees will receive a minimum of eight hours of ongoing training annually. 935 CMR 
500.105(2) 

 Our owners, managers, and employees will complete the Responsible Vendor Program. 
935CMR500.105(2) 



 All new employees will complete the Responsible Vendor Program within 90 days of being hired. 
935CMR500.105(2)  

We will retain documentation on the Responsible Vendor Program for four years. 
935CMR500.105(2)  

 

Training & Confidentiality 935 CMR 500.105 (B)  

Management will conduct in-person and hands-on training for all new employees upon hire and for 
all current employees no less than annually, within the Dispensary building. Such training will cover 
no less than 8 hours of instruction and will be documented with sign in and sign out sheets for every 
employee that indicate the time, date, place and substance of such training. Training topics 
conducted by the Manager(s) will include: 

 a. Handbook and Job Descriptions  

b. Employment Laws and Employee Rights 

 c. Dispensary Operations and Administration as detailed in (935 CMR 500.105)  

d. Leadership Training 

 Performance Evaluations  

The Manager(s) will conduct in-person employee performance evaluations for all new employees 
after 6 months of employment and for all current employees no less than annually. Performance 
evaluations will be recorded on the Employee Performance Evaluation Form.  

Disciplinary Actions 

 The Manager(s) will be responsible for taking disciplinary actions against any employee. The 
Manager(s) will follow the guidelines of the Progressive Discipline Policy. Disciplinary action will be 
documented by the Manager(s) according to the requirements of the Progressive Discipline Policy 
and regulations promulgated by the Cannabis Control Commission 



Personnel Policies        Toy Town Project, LLC  

 

Agent Registry Identification Card and Requirements  

1. Possession of Agent Registry Identification Card the Company will ensure that the agent has the 
���P���v�š�[�•���Œ���P�]�•�š�Œ�Ç���]�����v�š�]�(�]�����š�]�}�v�������Œ�����]�v���š�Z���]�Œ���]�u�u�����]���š�����‰�}�•�•���•�•�]�}�v���Á�Z���v���š�Z�������P���v�š���]�•���Á�}�Œ�l�]�v�P�����š��
the Dispensary, or is transporting cannabis for the Dispensary.  

Procedure: No agent shall enter the Dispensary without first showing his/her agent registry 
identification card to the agent overseeing access and proving that he/she is in actual possession of 
the registry identification card. The Director of Operations will periodically check with agents within 
the Dispensary to verify that agents have their registry identification cards in their immediate 
possession. 

2. Agent Registry Identification Card Requirement (500.030) The Company will not allow an 
individual who does not possess an agent registry identification card issued under the 
appropriate Site registration certificate to: a. Serve as a principal officer or board member for 
the Company; b. Be employed by the Company  

Procedure: Prior to opening, the Company will ensure that all above-listed individuals have received 
an agent registry identification card. Any above-listed individual that does not obtain such a card will 
not be permitted to: be in the Dispensary serve as a principal officer or board member for the 
Company or be employed by the Company.  

3. Notice of a Site's Agent Termination The Company will provide written notice to the 
Commission, including the date of the event within ten working days after the date, when a site 
agent no longer: a. Serves as a principal officer or board member for the Company; b. Is 
employed by the Dispensary, cultivation, extraction or kitchen 

Procedure: The Company will maintain an automatic notification system for renewals of registry 
identification cards and ensure that all renewals are achieved prior to the expiration of any registry 
identification card for any of the individuals listed above. If a dispensary agent changes status as 
described above, the Company will ensure that the Commission is immediately notified, and it shall 
be the responsibility of the Managing Partner to do so. 

 

A staffing plan and records in compliance with 935 CMR 500.105 (9). 935 CMR 500.105 (1) 

T.T.A.H will have an alcohol, smoke, and drug- free workplace. 935 CMR 500.105 (1) 

A plan describing how confidential information will be maintained. 935 CMR 500.105 (1) 

A policy for the immediate dismissal of any agent who has diverted marijuana, engaged in unsafe 
practices, or been convicted or entered a guilty plea for a felony charge of distribution of a drug to a 
minor. 935 CMR 500.105 (1)  

 



 

 

 

 



Maintaining of Financial Records  

 

The Company's Financial records shall be created, stored, maintained and retained by the Dispensary in 
accordance with all rules and regulations promulgated by the Commission, and applicable Town, State, 
Federal as well as any other applicable rules, regulations and laws. The Company will maintain financial 
records according to the requirements of a Document Retention Policy. 

 In addition to systems required by the regulation we shall also maintain our own financial software 
system and will have a local CPA firm review and prepare many required reports. 

Payroll will be administrated by a local payroll service and together with our CPA will maintain those 
records as required. 

 

The following business records shall be maintained:  

�x Assets and liabilities; 
�x Monetary transactions; 
�x Books of accounts; 
�x Sales records; and  
�x Salary and wages paid to each employee. 935 CMR 500.105 (9) 

T.T.A.H is prohibited from utilizing software or other methods to manipulate or alter sales data. 935 
CMR 500.140 (6) 

T.T.A.H  shall conduct a monthly analysis of equipment determine that no software has been installed 
that could be utilized to manipulate or alter sales data a. 935 CMR 500.140 (6) 

T.T.A.H  shall maintain records that it has performed the monthly analysis. 935 CMR 500. 140 (6) 

If T.T.A.H determines that software or other methods have been installed/ utilized to manipulate or 
alter sales data: it shall immediately disclose the information to the Commission, cooperate in any 
investigation, and take suck other action directed by the Commission. 935 CMR 500.140 

T.T.A.H shall comply with 830 CMR 62C.25.1: Record Retention and DOR Directive 16-1 regarding 
recordkeeping requirements. 935 CMR 500. 140 (6) 

T.T.A.H shall adopt separate accounting practices at the point �t of �t sale for marijuana and non- 
marijuana sales. 935 CMR 500.140 (6) 

A retailer that is co- located shall maintain and provide to the Commission on a biannual basis accurate 
sales data during the six months immediately preceding this application for the purpose of ensuring an 
adequate supply of marijuana and marijuana products under 935 CMR 500.140 (10). 935 CMR 500.140 
(6) 

 

 



Record Keeping Procedures       Toy Town Project, LLC  

DBA Toy Town Alternative Health 

 

1. Records  

The Companies business records shall be created, stored, maintained and retained by the Dispensary in 
accordance with all rules and regulations promulgated by the Commission, and applicable City and 
County Ordinances, as well as any other applicable rules, regulations and laws. The Company will 
maintain business records according to the requirements of the Document Retention Policy. 
Maintained business records will include, but not be limited to the following items: 

 a. Corporate Records 

 b. Accounting and Financial Records 

 c. Correspondence and Internal Memorandums 

 d. Electronic Documents 

 e. Legal Files and Papers  

f. Insurance Records 

 g. Payroll Documents 

 h. Personnel Records 

 i. Property Records 

 j. Tax Records 

 k. Media/Marketing Materials  

l. Miscellaneous Records 

 2. Retention 

 a. Method(s) The method of the Companies business record retention will depend on the type of 
business record to be retained. The Business Record Retention Policy lays out in great detail the method 
of retention for a given business record.  

b. Time-Frame The time-frame of the business record retention will depend on the type of business 
record to be retained. The Business Record Retention Policy attached at Exhibit F lays out in great detail 
the timeframe of retention for a given business record.  

Toy Town Alternative Health will operate in a transparent concise manner from to point of purchase of 
the wholesale product to the final sale of the product. All will be journalized, and video recorded. We 
will adhere to the requirements set forth in 935 CMR 500.105(4) which provides the permitted and 
prohibited advertising, branding, marketing, and sponsorship practices of every Marijuana 
Establishment.  



���v�Ç�������š�]�}�v�•���Á�����š���l���U���}�Œ���‰�Œ�}�P�Œ���u�•���]�v�•�š�]�š�µ�š�������Á�]�o�o���v�}�š���À�]�}�o���š�����š�Z�������}�u�u�]�•�•�]�}�v�[�•���Œ���P�µ�o���š�]�}�v�•���Á�]�š�Z���Œ���•�‰�����š��
to limitations of ownership or control and all other applicable state laws.  

We will maintain a Commission and DOR approved POS sales system. We will have separate accounting 
practices at the point-of-sale for marijuana and non- marijuana sales. 935CMR500.140(6) We maintain 
a daily Quick Books accounting plan that will allow us to house all financial information. It will allow us 
immediate access to: 

 1. Assets and liabilities 

 2. Records of all monetary transactions 

 3. It will house a book of all accounts  

4. Journalize all sales 

 5. We will use and independent Payroll company to record and pay all salary and taxes while 
maintaining all needed records of employment and wages paid to each employee 

 6. We will maintain our records in accordance with generally accepted accounting principles. 
935CMR500.105(9) 

 We will comply with 830 CMR 62c.25.1: Record retention and DOR directive 16-1 regarding record 
keeping requirements. 935CMR500.140(6) We will keep any waste records for at least three years. 
935.CMR500.105(12) 

We will maintain on site written operating procedures as required by 935CMR500.105(1)(9)  

We will maintain inventory records as required by 935cmr500.105(8). 935CMR500.105(9)  

We will operate on a seed-to-sale tracking records for all marijuana as required 935CMR500.105(8)((9) 

The following personnel records shall be maintained: 

�x Job descriptions for each agent; 
�x A personnel record for each agent. 
�x A staffing plan that will demonstrate accessible business hours and safe cultivation conditions; 
�x Personnel policies and procedures; and 
�x All background check reports obtained in accordance with 935 CMR 500.030. 935 CMR 500.105 

(9) 
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Agenda

�‡ Background
�‡ Process to date
�‡ Goals

�‡ Guidance for Establishments

�‡ Guidance for Cultivators
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Background on Cannabis Energy Regulations and Guidance

�‡ Process to Date
�‡ CNB Regulations Published in March 2018

�‡ Incorporated EEA comments regarding energy and environmental regulations
�‡ CNB Energy and Environment Working Group Convened June 2018

�‡ Held 2 public listening sessions
�‡ Received public comment letters from stakeholders �±September 2018

�‡ 2 guidance documents are being developed that are being discussed today
�‡ Presenting proposed changes to regulations at a later date

�‡ Goals in developing guidance
�‡ Expand on requirements to demonstrate compliance with regulations
�‡ Integrate guidance with existing programs and initiatives
�‡ Clarify requirements
�‡ Respond to stakeholder feedback
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Two Energy Guidance Documents 

Establishments
�‡ Important to consider energy and 

environmental impact when use of a 
facility starts. Easier to do efficiency 
upgrades before the space is being 
used. 

�‡ License Types:
�‡ Microbusiness
�‡ Manufacturing
�‡ Retailer
�‡ Transporter(s)
�‡ Craft Marijuana Cooperative
�‡ Independent Testing Laboratory
�‡ Research Laboratory
�‡ Cultivators

Cultivators
�‡ Indoor cultivation is a very energy 

intensive activity because of the 
horticultural lighting, dehumidification, 
and HVAC systems that are used. 

�‡Higher energy use in cultivation than 
other uses, therefore there are 
specific requirements for cultivators. 

Lighting Dehumidification HVAC
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Demonstrating Compliance 

Initial 
Application

�{ Application of 
Intent

�{ Background 
Check

�{ Management and 
Operation Profile

Provisional 
License

�{ Building Plans 
submitted at 
this step

Final License

�{ Operations

�‡ �3�R�O�L�F�L�H�V���D�Q�G���S�U�R�F�H�G�X�U�H�V���D�U�H���V�X�E�P�L�W�W�H�G���D�V���S�D�U�W���R�I���W�K�H���³�0�D�Q�D�J�H�P�H�Q�W���D�Q�G��
�2�S�H�U�D�W�L�R�Q�V���3�U�R�I�L�O�H�´

�‡ Work with CNB to determine best steps in reviewing licenses to demonstrate 
compliance. 
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Establishment 
Guidance
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Areas of Compliance for Establishments

�‡ Establishments must demonstrate compliance in four areas:
1) Energy Efficiency - Identification of potential energy use reduction opportunities (such as natural 

lighting and energy efficiency measures), and a plan for implementation of such opportunities;
2) Renewables - Consideration of opportunities for renewable energy generation, including, where 

applicable, submission of building plans showing where energy generators could be placed on the 
site, and an explanation of why the identified opportunities were not pursued, if applicable;

3) Demand - Strategies to reduce electric demand (such as lighting schedules, active load 
management, and energy storage); and

4) Mass Save - Engagement with energy efficiency programs offered pursuant to M.G.L. c. 25, �†21, 
or through municipal lighting plants.

Energy Efficiency RenewablesDemand
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Establishments Requirements - #1 Energy Efficiency

�‡ Background: There are many opportunities in a Marijuana Establishment to reduce 
energy usage and costs through energy efficient equipment and operations.

�‡ Lighting is used by everyone, and there have been many advances in LED lighting over the past 
few years. Office space, warehouse, horticultural lighting, etc. 

�‡ Heating drives building energy use in the northeast

�‡ Policies and procedures reflect the following elements:
A. How energy efficiency decisions will be part of operations and when equipment fails
B. How is energy usage being monitored and adjusted

�‡ Ways to demonstrate compliance:
A. Listing of energy efficiency upgrades, and the cost and energy savings
B. If there are items not being implemented, an explanation of why they are not being implemented 
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Establishments Requirements - #2 Renewables

�‡ Background: Renewable energy such as solar panels, wind turbines, and renewable 
thermal can reduce and stabilize energy costs for a Marijuana Establishment. 

�‡ Policies and procedures reflect the following elements:
A. How establishment is making energy supply decisions, including renewables

�‡ Ways to demonstrate compliance:
A. Renewables that were considered for the project
B. Where renewables could be placed on site
C. If there are items not being implemented, an explanation of why they are not being implemented 
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Establishments Requirements - #3 Demand

�‡ Background: Demand is how much electricity and Establishment can use at a given 
time in your facility �±more demand means more electricity capacity is needed, and 
Establishments pay for this capacity on electricity bills. 

�‡ Policies and procedures reflect the following elements:
A. How energy demand decisions will be part of operations
B. How is energy demand being monitored and adjusted
C. If the establishment is participating in active demand curtailment programs

�‡ Ways to demonstrate compliance:
A. List of strategies to reduce electric demand, with projected demand savings calculations
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Establishments Requirements - #4 Mass Save Engagement

�‡ Background: The Mass Save® programs provide financial incentives for energy 
efficiency measures, including efficient lighting, HVAC, and other equipment, and are 
available to homes and businesses across the Commonwealth. 

�‡ Policies and procedures reflect the following elements:
A. How is the establishment regularly engages with energy efficiency programs to be aware of new 

opportunities

�‡ Ways to demonstrate compliance:
A. Engagement with Mass Save® or the local Municipal Light Plant (MLP) energy efficiency programs
B. If the establishment received an incentive for energy efficiency
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Transporter Specific Requirements

�‡ Background: Vehicles that use alternative fuels, such as biodiesel, electricity, 
and natural gas help to reduce carbon emissions and increase our energy 
security.

�‡ Policies and procedures reflect the following elements:
A. How establishment makes fleet decisions, and considers new transportation technologies

�‡ Ways to demonstrate compliance:
A. Describe the process to select vehicles, and the various options considered
B. A description of other energy and water conservations strategies. 
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Cultivator
Guidance
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Areas of Compliance for Cultivators
�‡ Per 935 CMR 500.120(11):

a) Building Envelope - The building envelope for all facilities, except greenhouses, must meet minimum 
Massachusetts Building Code requirements and all Massachusetts amendments (780 CMR: State 
Building Code), International Energy Conservation Code (IECC) Section C.402 or The American Society 
of Heating, Refrigerating and Air-conditioning Engineers (ASHRAE) Chapters 5.4 and 5.5 as applied or 
incorporated by reference in 780 CMR: State Building Code, except that facilities using existing buildings 
may demonstrate compliance by showing that the envelope insulation complies with code minimum 
standards for Type Factory Industrial F-1, as further defined in guidelines issued by the Commission. 

b) Horticultural Lighting Power Density - The Lighting Power Densities (LPD) for cultivation space must not 
exceed an average of 36 watts per gross square foot of active and growing space canopy, but for Tier 1 
and Tier 2 a requirement of 50 watts per gross square foot of active canopy or growing unless otherwise 
determined in guidelines issued by the Commission. 

c) HVAC and dehumidification systems - Heating Ventilation and Air Condition (HVAC) and 
dehumidification systems must meet Massachusetts Building Code requirements and all Massachusetts 
amendments (780 CMR: State Building Code), IECC Section C.403 or ASHRAE Chapter 6 as applied or 
incorporated by reference in (780 CMR: State Building Code). 

d) Safety - Safety protocols must be established and documented to protect workers and consumers (e.g., 
eye protection near operating grow light). 
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Demonstrating Compliance for Cultivators

�‡ A letter and supporting documentation ideally would be prepared by a building 
professional working on the project such as:

�‡ Professional Engineer or 
�‡ Registered Architect 

�‡ Modified requirements could be considered for smaller facilities or agricultural 
operations (such as submission of certification by Certified Energy Auditor, 
etc.)
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Cultivators Requirements - #1 Building Envelope

�‡ Background: A building envelope is what separates the outside from the inside of a 
building. Building envelope items include insulation, roofs, windows, doors, walls, etc. 
Having a tight building envelope is fundamental to good energy performance. Poor 
performing building envelopes results in wasted energy, increase energy costs, and 
may have ancillary impacts like neighbor smell complaints.

�‡ Ways to demonstrate compliance:
�‡ Confirm compliance with building code and submit output from COMcheck�Œ���V�R�I�W�Z�D�U�H
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Cultivators Requirements - #2 Horticulture LPD
�‡ Background: Indoor and some greenhouse Cultivators use Horticultural Lighting 

Equipment to grow plants. These lights are very powerful and have significantly 
higher energy use and light intensity compared to typical screw in light bulbs. 
Because there are numerous horticultural lighting technology options, 935 CMR 
500.120 (11)(b) sets a lighting power density (LPD) to provide flexibility for Cultivators 
to make technology decisions that meet the requirements. 

�‡ Ways to demonstrate compliance:
�‡ How the facility complies with LPD standard, including

�‡ Calculations
�‡ Plans showing equipment placement and square footage

�‡ Based on public comment, the LPD calculations and requirements will be 
clarified, including how to measure square footage.
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Cultivators Requirements - #3 HVAC and Dehumidification

�‡ Background: HVAC, as well as dehumidification are primary drivers of energy use in a 
cultivation facility. Air Conditioning is used to cool the air to offset heat generated from 
lighting. Dehumidification is necessary to remove water used by plants from the air. 
Cultivator HVAC and dehumidification systems must meet building code. 

�‡ Ways to demonstrate compliance:
�‡ State that systems meet code
�‡ Provide system details including:

�‡ Equipment properly sized for the facility
�‡ Listing of all HVAC and dehumidification equipment and specifications
�‡ Details on energy recovery ventilation
�‡ Information on odor mitigation equipment
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Cultivators Requirements - #4 Safety

�‡ Background: Long term exposure to horticultural lighting may impact vision. It is 
important that eye safety protocols be established at time of initial operations and are 
�U�H�J�X�O�D�U�O�\���X�S�G�D�W�H�G���D�Q�G���L�P�S�O�H�P�H�Q�W�H�G���D�V���S�D�U�W���R�I���W�K�H���&�X�O�W�L�Y�D�W�R�U�¶�V���G�H�W�D�L�O�H�G���Z�U�L�W�W�H�Q��
operating procedures. These eye protection requirements are in addition to any other 
safety protocols required under state, federal, or local law (e.g. OSHA)

�‡ Ways to demonstrate compliance:
�‡ Description of eye safety plan 

�‡ How eye safety is communicated
�‡ How safety equipment is provided 
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Exemptions for Cultivators

�‡ A Cultivator that generates 100% of their energy onsite from a clean or 
renewable resource is exempt from the Lighting Power Density, and the HVAC 
and Dehumidification requirements.

�‡ Listing of application requirements
�‡ Plan to suggest a revision in regulations

�‡ RMD Grandfathering period, proposed to be extended in guidance
�‡ A RMD with a final certificate of registration before Xxxx XX 2019, shall have until Yyyy YY, 2021 to 

comply with 935 CMR 500.120(11) with the exception that any additions or renovations to the 
facility comply with 935 CMR 500.120(11). A RMD without a final certificate of registration before 
Xxxx XX, 2019, shall demonstrate compliance with 935 CMR 500.120(11) at time of application.
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Annual Energy and Water Reporting

�‡ �3�H�U�����������&�0�5�������������������������������³�$���0�D�U�L�M�X�D�Q�D���&�X�O�W�L�Y�D�W�R�U���«���V�K�D�O�O���S�U�R�Y�L�G�H���H�Q�H�U�J�\��
and water usage reporting to the Commission in a form determined by the 
�&�R�P�P�L�V�V�L�R�Q���´

�‡ Background: Cultivators provide annual energy and water usage reporting 
�X�V�L�Q�J���W�K�H���5�H�V�R�X�U�F�H���,�Q�Q�R�Y�D�W�L�R�Q���,�Q�V�W�L�W�X�W�H�¶�V���&�D�Q�Q�D�E�L�V��PowerScore tool that is 
located on the web at https://www.cannabispowerscore.org . 

�‡ Requirements: Cultivator provides monthly energy and water reporting, and 
annual cannabis yield. 

�‡ Recommend that this be submitted to CNB as part of annual license renewal. 
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Thank you

Alex Pollard
Energy Efficiency Commercial Programs Manager
MA Department of Energy Resources
Alexander.Pollard@mass.gov



Diversity plan       Toy Town Project, LLC 

       DBA: Toy Town Alternative Health 

 

Toy Town Project, LLC is committed to hiring a workforce that is diverse in: 

1. Race 
2. Ethnicity  
3. Gender identity 
4. Those with Disabilities 
5. Sexual Orientation 
6. Veterans 

We will seek to address inequality and promote equality. We will provide the tools and 
opportunities as needed for our employees to be successful. In short, we will supply a level 
playing field with opportunities for all. We will treat everyone the same.  

By employing people that have been adversely affected we are specifically offering them 
financial benefit, and in addition offering them a benefits program. 

Through these offerings we will help create a security for our employees. This will give them the 
opportunity to afford housing, afford food and other needs required to be successful 
individuals. 

Toy town Project LLC is committed to actively promoting diversity, inclusion, and cultural 
competency, by implementing programmatic and operational procedures and policies that will 
help to make Toy Town a leader and champion of diversity, both in the city of Winchendon and 
throughout the cannabis industry. 

�d�}�Ç���d�}�Á�v���W�Œ�}�i�����š���Z�•�����}�u�u�]�š�š�������š�}�����]�À���Œ�•�]�š�Ç���]�•���Œ���(�o�����š�������]�v���š�Z�� following goals, which shall be 
pursued through the Programs outlined herein, and the progress of which shall be judged by 
the Measurements/ Metrics as sated below, and adjusted as needed if necessary: 

Goal One: Achieve at least 50% of our staffing needs from people from diverse backgrounds. 

Programs to Achieve Diversity Goal One: 

The Demographics we will target will be:  

35% women 

30% veterans 

15% minorities 

10% person with disabilities 



10% LGBTQ+ 

We will initiate in house hiring as job positions open up. We will also participate in online 
diversity job boards and in person job fairs as job openings require at a minimum of once a 
year.  

Create a standing Committee on diversity and Inclusion with membership to be comprised of 
leaders from all levels of The Toy Town Project LLC hierarchy and across all departments. 

Provide on-site interactive workshops, annually (at minimum), covering such topics as the 
prevention of sexual harassment, racial and cultural diversity, and methods of fostering an 
inclusive work atmosphere. 

Increase diversity of the make-up of our staff by actively seeking out diverse candidates, both 
through in-house hiring initiatives and participation in online diversity job boards and in-person 
job fairs.  

Establish clearly written policies regarding diversity and a zero-tolerance policy for 
discrimination and/ or sexual harassment, which shall be incorporated into our employee 
handbook. 

Perform intercultural competency assessments of key staff and management to identify areas 
where additional training may be warranted. 

Measurements: 

Qualitative Metrics: Perform annual evaluation of inclusion/diversity initiatives to ensure 
���]�À���Œ�•�]�š�Ç���]�•���}�v�����}�(���d�}�Ç���d�}�Á�v���W�Œ�}�i�����š�[�•���•�š�Œ���v�P�š�Z�•�����v�����Œ���u���]�v�•�������‰�Œ�]�u���Œ�Ç���(�}���µ�•�X���d�Z�]�•���u���Ç���]�v���o�µ������
anonymous employee surveys or other private submission opportunities so that we can 
attempt to avoid any sort of reluctance for our employees to inform management how we are 
truly doing in pursuit of our diversity plan goals. The results of the surveys shall be compared to 
�‰�Œ�]�}�Œ���Ç�����Œ�•�[���Œ���•�µ�o�š�•���š�}�����o�o�}�Á���š�Z�������}�u�‰���v�Ç���š�}�������i�µ�•�š���}�µ�Œ���‰�Œ�}�P�Œ���u�•���]�v the event that our goals are 
not being achieved.  

Quantitative Metrics: We will strive to achieve at least 50% of our staffing needs from people 
from diverse backgrounds, which shall specifically include minorities, women, veterans, people 
with disabilities, and people from the LGBTQ community. The personnel files shall be evaluated 
on a semi-annual basis to determine how many employees from diverse backgrounds occupy 
positions within the company and that number shall be divided by Toy Town Proje���š�•�[���š�}�š���o��
staffing at our retail facility to determine the percentage achieved. 

Goal Two: Enhance workforce diversity by contracting with diverse businesses. 

Diversity in Contracting: 



Toy Town Project will make good faith efforts to employ a minimum of 10% of its contractors, 
subcontractors, and suppliers who are listed in the Commonwealth of Massachusetts Directory 
of Certified Businesses being a Minority Business Enterprise, a Woman Business Enterprise, a 
Veteran Business Enterprise, a Lesbian Gay Bisexual Transgender Enterprise, a Service-Disabled 
Veteran Owned Business Enterprise, or a Disability-Owned Business Enterprise, with particular 
consideration given to businesses classified as Disadvantaged Business Enterprises. 

Our program for reaching our second goal will be to maintain a catalog of business services 
owned by our targeted demographic. Listed in the Commonwealth of Massachusetts directory 
of certified businesses being a minority business enterprise. We will review these listings bi-
annually. This will allow us to match our contracting needs as they arise with our catalogued 
vendors. 

Measurements: 

Qualitative Metrics: We will seek to have diversity across demographic groups and measure 
those against the primary ownership of all of our contracted partners, We will strive to not limit 
our contractual relationships to a single disadvantaged business entity (DBE) category and will 
instead seek a variety of qualifying businesses to contract with and will judge the mix of those 
relationships: �]�X���X���Á�������}�v�[�š���Á���v�š���}�µ�Œ�����}�v�š�Œ�����š�}�Œ�•���š�}�����o�o���(���o�o���Á�]�š�Z�]�v���š�Z�����•���u���������š���P�}�Œ�Ç���}�(�������������v����
instead will seek to  find companies from businesses owned by minorities;  women;  veterans; 
people with disabilities; and people of all gender identities and sexual orientations. 

Quantitative Metrics�W���d�Z�������}�u�‰���v�Ç�[�•���P�}���o shall be that a minimum of 10% of its contractual 
expenditures will be through contractual agreements with DBE. We will maintain a database of 
all cannabis establishment wholesale customers and all ancillary service providers y which to 
judge our progress toward this contracting goal. 

AFFIRMATIVE STATEMENTS 

1. The Company acknowledges, is aware of, and will adhere to the requirements set forth 
under 935CMR 500.105(4) which provides the permitted and prohibited advertising, 
branding, marketing, and sponsorship practices of every Marijuana Establishment. 

2. Any actions taken, or programs instituted, will not violate the ���}�u�u�]�•�•�]�}�v�[�• regulations 
with respect to limitations on ownership or control or other applicable state laws. 

3. The Company acknowledges that the progress or success of this plan, in its entirety, 
must be documented upon renewal of licensure (one year from the grant of provisional 
licensure, and each year after). 
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