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IN WITNESS WHEREOF, the parties hereto have exccuted this Agreement on the day and year

first written above.

Town of Winchendon - Toy Town Project, LLC DBA Toy Town
/;’ x A Iternative Health
— j‘} Ji )
27 /M A, \N\M&& @\C\Q;\’W»X)vk
Stephen Delaney, Interim Tgwﬂl Manager ssa\H%emeyer’T
On behalf of the " On behalf of Toy Town

Town of Winchendon Project; LLC.




. Cannabis
_ Control

/ v .
.ﬂf’ Commission

COMMONWEALTH OF MASSACHUSETTS

Host Community Agreement
Certification Form

Instructions

Certification of a host community agreement is a requirement of the application to become a
Marijuana Establishment (ME) and Medical Marijuana Treatment Center (MTC). Applicants
must complete items 1-3. The contracting authority for the municipality must complete items 4-
8. Failure to complete a section will result in the application not being deemed complete. This
form should be completed and uploaded into your application. Please note that submission of
information that is “misleading, incorrect, false, or fraudulent” is grounds for denial of an
application for a license pursuant to 935 CMR 500.400(2) and 501.400(2).

Certification

The parties listed below do certify that the applicant and municipality have executed a host
community agreement on the specified date below pursuant to G.L. c. 94G § 3(d):

1. Name of applicant:

Toy Town Project, LLC

2. Name of applicant’s authorized representative:

Mark Hagemeyer

3. Signature of applicant’s authorized representative:

RN

4. Name of municipality:

Town of Winchendon

5. Name of municipality’s contracting authority or authorized representative:

Stephen Delaney, Interim Town Manager

C

(774) 415-0200 | MassCannabisControl.Com | Commission@CCCMass.Com




. Email address of contracting authority or authorized representative of the municipality (this
email address may be used to send municipal notices pursuant to 935 CMR 500.102(1) and

501.102(1).):

sdelaney@townofwinchendon.com

. Host community agreement execution date:

2/8/21
















Local Zoning Toy Town Project, LLC
DBA: Toy Town Alternative Health

We will be able to reeive Special Permit as soon as we receivempimdiry license approvaNovember
2021.

As part of the local application process Toy Town Projedts,DBA dy Town Alternative Health will be
subject to the requirements set fortim iRules and Regulations for the Review andréygd of Site Plans
and SiteDevelopmentin Winchendon, MAfor Formal Site Plan Review. Along with those requirements
the applicant will also be required to apply for a Special Permit. With all the recsaretnythe
dispensary will be thoroughly vetted to make sure they are compliant wittoalhg regulations at the
time a occupancpermit issuel.

To ensure that we are compliant with zoning as we go forwasdTiown ProjectELC will meet with the
Department of Planning and Dewgiment annually to be aware of any changeshe zoning that might
be propo®d and that all regulations are met.



Positive Impact Toy Town Project, LLC

DBA: Toy Town Alternative Health

Goal

Toy Town Project, LLC plans to positively impact areas that have been disproportionately
harmed by marijuana prohibition and enforcement. We will supply meaningful participation for
these communities and these individuals. We will reach out to our clessghbor who has

been adversely affected, Fitchburg Massachusetts. We will specifically offer employment. We
will not only offer day to day employment in our facility, but we will offer employment forfall o
the work that we require. We will seek individadrom Fitchburg to work in our daily

operations, we will also seek to allocate our business needs from construction, maintenance,
and other labor needs from the city of Fitchburg. We will setangyear goal of employees

from Fitchburg at 25% and themainder 75% of our employees from our diversity pool.

Avenue for success

We will post andadvertise these opportunities irthe Fitchburg Sentinel, the Rumbo News and
other outlets that will reach our employee criteria and multiplicity. Mulithgual medka,
networking, & public posting will be some options that will be useshthly oras neededWe

will specifically state tht we are looking for Massachusetts residents who have had past drug
convictionsbut are now able to meet our criteria.

We will seelemployee references, and professional references from counselors that advocate
for our employee criteria.

Quantifications/ Measurements

We will maintain continual documented data on our hiring and employee retention in order to
make sure we meet owgoals.

We will have monthly meetings to review our data and be able to measursuxcess or short
comings.

We will be able to measure our success by the employees hired and we can adjust our
advertising, our searches and networking to help us achiev@dUr goal from Fitchburg and
75% from our diversity pool. Weill analyzeandwill record the measurable progress and
succes®f our program and we realize thigll be monitored by the Commission upon our
annual review.



We will comply with the requiremestset forth in in 935CMR 500.105(4) which provides the
permitted and prohibited advertising, branding, marketing and sponsorship practices of
marijuana establishments. Any actions taken, or programs instituted will not violate the

luu]ee]}ve[ E Pwith reégpect to limitations on ownership or control other applicable
state laws.






Congratulations!

Is now formed and you are now permitted to do business!

State of formation: Filing date:

As part of the formation process we have placed thigcadl state documents in
your account. This will giw you are egistered b do business in your state. Also
included ae the Initial Resolutioa whch releae all power tolie managgrs or
members and show the formain details of your company. An Operating
Agreement is also included wth provides a guidelie on how you LLC will
operate. Other documents such as membership certificates and banking
resolutiors ae included a well vihich will eviderme who ows the canpany and
who has authority to sign on behalf of the company. If you are opening a business
bank account the bank may want to see all of these documents so it is a good
<T I f to print them out and take them with you.

The documents placed in your online account are always available to view. In
addition to the Documents section a you may always add additional services
under the Services tab should you need our assistance with further state
registrations, ongoing state compliance & and registered agent services.

Thank you fa letting us help fom your LLC. Te best part of oujob is meeting
different people from various business backgrounds and helping them launch
their companies. Please do not hesitate to contact us further shoulchave—

any questions regarding your company or our services.
Thanks,

Filings Team
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SUHFOXGH WKHP IURP OLDELOLW\ SURWHFWLRQ XQGHU V

BeBBBBBBBBBBABBBB-B B B



BBBEBBBBBBBBBBBEBBBBBBBBBBBBBBBBBB







+
*
6
6
+#
7
7
7
)
7

6%

)% %



++

**?_@

2+

)

$

#A



+0

+3

+5

+A

s/

6%

$4 $



"22 6 &

%

$1

% "

%% )

66



O#

O(

23

3(+2

%

0(

%

&+ o

(

IIO% n

$
$

$

& 0

O R



25

0 n n



2A

#(

- o

D'S(( &
D+(S(((

D ((S(((
&

$

(c



(

- 11!

x ? % BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
%D QN
5 1 "1 %) o+ 4 "

" & $

6 $ $ 3
" " >
0 & %

, EBBBBBBBBBDB BHBBEH:-BEIEBEH-EEEEEEEEEEEEEEEEEEEEEEEEE

$
, BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBEBBBBBBBBBBBBBBE
RI
5 % "0 1 )%%% 4
$ "' "% 6
Lo 6
4
n > J )
" > J n
) J! !
" 4 " [1]
" " 6
5# % "0 & "%% + * ! " 0
& " 6% $
& n
0 ">
5+ 12 3%& % %' )% %"+ " 0
& " $ "% " $
$
$ K " & | "% 6%



5' 1 " &% +
& ! 0 " "
4 "
" 4 "
4 "
")) 2" ) %% % 2% 0% %" ) %% 2 2% %" "
%& 4% 11! 2% " %& " "1 %" &) 2%
") %" & 02% 4% 4" "+
el
A +
@1
B " ! S
$ K !



: $ 6

1 *

L EEEEE EEEEEEEEEEEEEEEEEEEE$ (EEEEE
EEEEEEEEEEEEEEEEEEEEEEEEEEEE BBBBBBBBBBBBBBBBBBBBBBBBBB
L " ULQWHG 1DPH

L& EEEEEE9

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE
=" %
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

EEEEEEEEEEEEEEEEEEEEEEEEEEEE BBEBBBBBBBBBBBBBBBBBBBBBBBBBBBB
L " B3ULQWHG 1DPH
EEEEEEQ
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE
= %
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

EEEEEEEEEEEEEEEEEEEEEEEEEEEE BBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
L " B3ULQWHG 1DPH
EEEEEEQ
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE
=" %
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

EEEEEEEEEEEEEEEEEEEEEEEEEEEE BBBBBBEBBBBBEBBBBBEBBBBBBEBBBBBBBB
L - 3ULQWHG 1DPH
EEEEEE9
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE
=" %
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

EEEEEEEEEEEEEEEEEEEEEEEEEEEE BBEBBBBBBBBBBBBBBBBBBBBBBBBBBBB
L " B3ULQWHG 1DPH
EEEEEEQ
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE
=" %
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE



\"//MOM\\“/ mom\\'/// m XN m \’//N \\”4‘ "N'\\’ o;nm\\'/// mo\\// m \\’// Wi
R \\Ww e om\/ AR \\Mm\\;;//

i

oo N o et Y 1% % ‘n o’ ’0 X om' ‘um % o’o ’ % 0 sl N e

AN 0 mm Q mm O mn o Q mn OO Q Q 0 A 0 (i
MO\\/ IO m A\ m (AL
R gl

\\ 00 0000
i \\‘,/4 i u‘o’ "o’o'o’\/// H it \\“4 om \\\f//’.’o'o"o'o’\\\\ /”"o’o’o’\"”/ ’o’o’o’"\\\\”// o‘o’o‘o \\‘”4 i \\\?;kf% i mo’o’o’\\“’/' L
Ig‘ S S e e e R R s R L s L T L T L T T T T L T T E T E Lt L EtEt ettt et ettt et et C L et ceC e ccc s ec ST u] Igl

L L.C MEMBERSHIP CERTIFICATE

Company Name

Organized in has a total of member(s) at

This certi es that is a member of the above named Limited Liability Company, and holds a
interest of the above named company, which is entitled to the full benefits of such membership.
Such benefits are subject to the membership duties and obligations set forth in the Limited Liability Company operating agreement.
This named Limited Liability Company has caused this certi cate to be executed by its members this
day of , A.D.

Named Member witness and/or member

received, I, sell and transfer unto
% of the membership interest,

represented within this certi cate, and appoint

to transfer the allocated interest in the books of the named Limited Liability Company with full power of substitution.

/

Seller Newly named member Witness

Signature and name
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LLC Resolution to Open a Bank Account

Account Bank Name
Holder: Address:
Acct #:

Asa Member of the LLC named above, | certify that the LLC has been organized within the bounds of
state law as an LLC with its principal office located at:

| further attest that atthe]v]8] o u S]JvP }( §Z >waslheldon E- ,
a quorum was present, and voting and adopted the following resolutions:

Resolved that the financial institution named above is designated as a depository for the funds of this
LLC, which may be withdrawn on checks, drafts, advices of debit, notes, or other orders for payments
bearing any officer or authorized employee of this LLC.

Further Resolvedthat the financial institution will accept and pay on, without further inquiry, any

Z |l }&E ]+ @& Av P Jves vC }(8Z >> [ }uvsSeX dzZz Z |« }E
financial institution whether the item has been drawn or endorsed to the order of any authorized officer
or employee signing; tendered by the authorized officer or employee for the purpose of cashing or
% Cu v3V }E (}E %}*]S 8} SZ }((] &E[* }E u%o0}C [* % E-}Vv O
be required to inquire as to the use of any check or debit signed in accordance with the resolutions
contained herein.

Further Resolvedthat the officers or authorized employees may execute other agreements, including,
but not limited to, special depository agreements, and arrangements concerning the manner, condition,
and/or purposes for which funds, checks, debits, or items of the LLC may be deposited, collected, or
withdrawn, as long as these other agreements are not contrary to the provisions contained in this
resolution.

Further Resolvedd §Z § §Z % }A & P E v Zers®y aluthorized dmpjayEles will remain in
full force and effect until written notice has been delivered and received by the financial institution at
each location where an account is maintained. The financial institution will be indemnified and held
harmless from any losses suffered or liabilities incurred by continuing to act in accordance with this
resolution.

| Further Attestthat the person named below occupy the stated position, as indicated by their
signature, and that the resolutions contained in this document are recorded on the books of the LLC,
and these resolutions are in full force and effect and have not been altered in any way.

CERTIFIED AND ATTESTEON OHIS DAY OF ,BYl__

X

LLC MEMBER



MA SOC Filing Number: 202019164690 Date: 12/21/2020 12:11:00 PM

The Commonwealth of Massachusetts Minimum Fee: $500.00
William Francis Galvin

Secretary of the Commonwealth, Corporations Division
One Ashburton Place, 17th floor
Boston, MA 021081512
Telephone: (617) 729640

Annual Report
(General Laws, Chapter )

Identification Number: 001334385

Annual Report Filing Year: 2020

1.a. Exact name of the limited liability company: TOY TOWN PROJECT LLC

1.b. The exact name of the limited liability company  as amended , is: TOY TOWN PROJECT LLC

2a. Location of its principal office:
No. and Street: 269 SCHOOL STREET
City or Town: WINCHENDON State:MA Zip: 01475 Country:USA

2b. Street address of the office in the Commonwealth at which the records will be maintained:

No. and Street: 269 SCHOOL STREET
City or Town: WINCHENDON State:MA Zip: 01475 Country:USA

3. The general character of business, and if the limited liability company is organized to render professional
service, the service to be rendered:

FORMING FOR THE PURPOSE OF APPLYING FOR A MARIJUANA LICENSE BUT WILL NOT I
AL IN MARIJUANA OR DO ANY BUSINESS WITH MARIJUANA.

4. The latest date of dissolution, if specified:

5. Name and address of the Resident Agent:

Name: NORTHWEST REGISTERED AGENT SERVICE INC.
No. and Street: 82 WENDELL AVE. STE 100
City or Town: PITTSFIELD State:MA Zip: 01201 Country:USA

6. The name and business address of each manager, if any:

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute
documents to be filed with the Corporations Division, and at least one person shall be named if there are no
managers.

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code




SOC SIGNATORY MARK HAGEMEYER

PO BOX 210
WINCHENDON, MA 01475 USA

SOC SIGNATORY MELISSA HAGEMEYER

29 TOWNFARM ROAD
WINCHENDON, MA 01475 USA

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record
any recordable instrument purporting to affect an interest in real property:

Title Individual Name

Address (no PO Box)
First, Middle, Last, Suffix

Address, City or Town, State, Zip Code

9. Additional matters:

SIGNED UNDER THE PENALTIES OF PERJURY, this 21 Day of December, 2020,
MARK HAGEMEYER, Signature of Authorized Signatory.

© 2001 - 2020 Commonwealth of Massachusetts
All Rights Reserved




MA SOC Filing Number: 202019164690 Date: 12/21/2020 12:11:00 PM

THE COMMONWEALTH OF MASSACHUSETTS

| hereby certify that, upon examination of this document, duly submitted to me, it appears
that the provisions of the General Laws relative to corporations have been complied with,
and | hereby approve said articlasd the filing fee having been paid, said articles are

deemed to have been filed with me on:

December 21, 2020 12:11 PM

WILLIAM FRANCIS GALVIN

Secretary of the Commonwealth



MA SOC Filing Number: 202019161680 Date: 12/21/2020 12:05:00 PM

The Commonwealth of Massachusetts Minimum Fee: $500.00
William Francis Galvin

Secretary of the Commonwealth, Corporations Division
One Ashburton Place, 17th floor
Boston, MA 021081512
Telephone: (617) 729640

Annual Report
(General Laws, Chapter )

Identification Number: 001334385

Annual Report Filing Year: 2019

1.a. Exact name of the limited liability company: TOY TOWN PROJECT LLC

1.b. The exact name of the limited liability company  as amended , is: TOY TOWN PROJECT LLC

2a. Location of its principal office:
No. and Street: 269 SCHOOL STREET
City or Town: WINCHENDON State:MA Zip: 01475 Country:USA

2b. Street address of the office in the Commonwealth at which the records will be maintained:

No. and Street: 269 SCHOOL STREET
City or Town: WINCHENDON State:MA Zip: 01475 Country:USA

3. The general character of business, and if the limited liability company is organized to render professional
service, the service to be rendered:

FORMING FOR THE PURPOSE OF APPLYING FOR A MARIJUANA LICENSE BUT WILL NOT I
AL IN MARIJUANA OR DO ANY BUSINESS WITH MARIJUANA.

4. The latest date of dissolution, if specified:

5. Name and address of the Resident Agent:

Name: NORTHWEST REGISTERED AGENT SERVICE INC.
No. and Street: 82 WENDELL AVE. STE 100
City or Town: PITTSFIELD State:MA Zip: 01201 Country:USA

6. The name and business address of each manager, if any:

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code

MANAGER

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute
documents to be filed with the Corporations Division, and at least one person shall be named if there are no
managers.

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code




SOC SIGNATORY MELISSA HAGEMEYER 29 TOWNEARM ROAD

WINCHENDON, MA 01475 USA
SOC SIGNATORY

MARK HAGEMEYER

PO BOX 210
WINCHENDON, MA 01475 USA

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record
any recordable instrument purporting to affect an interest in real property:

Title Individual Name

Address (no PO Box)
First, Middle, Last, Suffix

Address, City or Town, State, Zip Code

9. Additional matters:

SIGNED UNDER THE PENALTIES OF PERJURY, this 21 Day of December, 2020,
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7R\ 7RZQ 3URMHFW //&
"% $
7R\ 7RZQ $OWHUQDWLYH +HDC
%XVLQHVV 30DQ



2XWOLQH

([HEXWLYH 6XPPDU\

ODUNHW $QDO\VLYV
2UJDQL]DWLRQ ODQDJHPHQW
7UDLQLQJ /HDGHUVKLS
3URGXFWV

ODUNHWLQJ

([HFXWLYH 6XPPDU\

7R\ 7RZQ $OWHUQDWLYH +HDOWK ZLOO EH ORFDWHG
ODVVDFKXVHWWY :H KDYH VLJQHG D OHWWHU RI LQV
ODSOH 6WUHHW LQ :LQFKHQGRQ 6SULQJV

7KH IDFLOLW\ LV ZHOO SRVLWLRQHG DQG LW PDWEKH
FRPPXQLW\ GLVSHQVDU\ VWRUH 7KH IDFLOLW\ ZDV C
LV LGHDO IRU XVH D UHWDLO VKRS DQG UHPDLQV LQ

7R\ 7TRZQ $OWHUQDWLYH +HDOWK ZLOO EH D PDULMX
UHWDLO PDULMXDQD DV SHUPLWWHG E\ WKH ODZV R
ODVVDFKXVHWWY DQG WKH 7RZQ RI :LQFKHQGRQ 2X
WUDLQHG DQG TXDOLILHG WR KDQGOH WKH ZLGH UD
SRVLWLRQHG WR VHUYH

7R\ 7TRZzQ $OWHUQDWLYH +HDOWK SODQV WR RSHUDW
KRXUV WKDW ORFDO DQG VWDWH ODZ DOORZ

7R\ 7TRZQ $OWHU QDWOLOY HGHDPODWWKDW DOO RXU FXVW
HIFHOOHQW VHUYLFH ZKHQHYHU WKH\ YLVLW RXU VW
FXVWRPHU UHODWLRQVKLS R\DKPDN HRIOQWH Q@ R IBADAD X W
PDQDJH RQH RQ RQH UHODWLRQVKLSYV ZLWK RXU FX\
WKH QXPEHU RI RXU FXVWRPHU EDVH JURZV DV ZHOC
UHIJXODWRU\ UHSRUWLQJ UHTXLUHPHQWYV

7R\ 7TRZQ $OWHUQDWLYH +HDOWK LV D ORFDO EXVLQ
PDQDJHG E\ ORFDO UHVLGHQWYV



%XVLQHVYV 6WUXFWXUH

7R\ 7RZQ $OWHUQDWLYH +HDOWK ZLOO PDLQWDLQ D
DSSHDUDQFH DQG ZLOO EH VWDIIHG ZLWK ORFDO UH
KDYH GHFLGHG WR UHFUXLW D WHDP WKDW KDYH VP

'KHQ KLULQJ ZH ZLOO ORRN IRU DSSOLFDQWY WKDW
H[SHULHQFHG EXW KRQHVW DQG FXVWRPHU FHQWUL
EXVLQHVV WKDW ZLOO EHQHILW DOO VWDNH KROGHL
FXVWRPHUV DQG WKH 7RZQ RI :LQFKHQGRQ $V D PC
DUUDQJHPHQW ZLOO EH PDGH DYDLODEOH WR DOO R

ODUNHW $QDO\VLYV

ODUNHW 7UHQGYV

7KH PDUNHW WUHQG LQ WKH UHWDLO SKDUPDF\ LQG.
GLVSHQVDU\ EXVLQHVYV IDOOV XQGHU LV GLUHFWO\ 1
PDULMXDQD SROLFLHV 7KH IDFW WKDW WKH LQGXVYV
DQ\ HQWUHSUHQHXU ZKR ZDQWV WR UXQ D PDULMXD
EH UHDG\ WR SOD\ E\ WKH ERRN RU WKH\ ZLOO EH EF

8QGRXEWHGO\ WKH LQGXVWU\ ZLOO FRQWLQXH WR .
GXH WR WKH DJLQJ EDE\ ERRPHU JHQHUDWLRQ LQ W
SURMHFWHG WR GULYH LQFUHDVLQJ GHPDQG IRU PD

ODULMXDQD GLVSHQVDU\ VWRUHY DUH QRZ PDNLQJ X
HITHFWLYHO\ PDQDJH WKHLU EXVLQHVYV 7KH XVH RI "
VRIWZDUH LV YHU\ HITHFWLYH LQ KHOSLQJ UHWDLO E
EDVH

2XU 7DUJHW ODUNHW

7R\ 7TRZQ $OWHUQDWLYH +HDOWK LV LQ EXVLQHVV W
FXVWRPHUV IURP WKH :LQFKHQGRQ DUHD



2XU &RPSHWLWLYH $GYDQWDJH

,Q WKLV LQGXVWU\ PRVW RI WKH FRPSHWLWLYH G\Q
RI FDQQDELYVY GLVSHQVHG WKH VHUYLFH RITHUHG W
GLVSHQVDU\ LV DW GLVFRXQWV RIIHUHG IRU WKH S|

W LV WKURXJK WRS QRWFK FXVWRPHU VHUYLFH WKIL
WKH DYDLODEOH PDUNHW

7R\ 7RZQ $OWHUQDWLYH +HDOWK LV HOQWHULQJ LQW
IDYRUDEO\ FRPSHWH LQ WKH LQGXVWU\ 2XU VWRUH
DGHTXDWH SDUNLQJ VSDFH DYDLODEOH ZLWK H[FHO!

2UJDQL]DWLRQ ODQDJHPHQW

7KH IROORZLQJ SRVLWLRQV ZLOO EH DQWLFLSDWHG

x &RUSRUDWH 7HDP

R 0ODQDJLQJ 3DUWQHU

R TUHDVXUHU ,QIRUPDWLRQ 7HFKQRORJ\
x BWRUH 3HUVRQQHO

R *HQHUDO 0DQDJHU

R JORRU O0DQDJHUYV

R SGHWDLO &RQVXOWDQWYV

SROHV DQG 5SHVSRQVLELOLWLHYV

7KH UHVSRQVLELOLWLHY RI HDFK SRVLWLRQ ZLWKLQ
GRzZQ DV GHWDLOHG EHORZ



0DQDJLQJ 3DUWQHU

X

SHVSRQVLEOH IRU FUHDWLQJ FRPPXQLFDWLQJ L

RUJDQL]DWLRQYTV YLVLRQ PLVVLRQ DQG RYHUDOO
GHYHORSPHQW DQG LPSOHPHQWDWLRQ RI WKH RYH

X

X

X

X

X

SHVSRQVLEOH IRU SURYLGLQJ EXVLQHVYV GLUHFW
SHVSRQVLEOH IRU UHFUXLWPHQW RI PDQDJHUYV

5HVSRQVLEOH IRU IL[LQJ SULFHV DQG VLJQLQJ E
SHVSRQVLEOH IRU GRFXPHQWY RQ EHKDOI RI WK
(YDOXDWHV WKH VXFFHVV RI WKH RUJDQL]DWLRQ

7UHDVXUHU ,QIRUPDWLRQ 7THFKQRORJ\

X

X

5HVSRQVLEOH IRU PDQDJLQJ WKH RUJDQL]DWLRQ
5HVSRQVLEOH IRU NHHSLQJ VWDWLVWLFDO DQG |
5HVSRQVLEOH IRU SD\UROO

+DQGOHYV DGPLQLVWUDWLYH DQG ERRNNHHSLQJ
3UHSDUHV ILQDQFLDO UHSRUWYV

+DQGOHV ILQDQFLDO WUDQVDFWLRQ RQ EHKDOI |
 QWHUIDFHV ZLWK RXU $FFRXQWDQW DQG EDQNH
5HVSRQVLEOH IRU SD\PHQW RI WD[ OHYLHV DQG
5HVSRQVLEOH IRU LQVWDOOLQJ DQG PDLQWHQDC

KDUGZDUH IRU WKH RUJDQL]DWLRQ

X

ODQDJHYVY ORJLVWLFV DQG VXSSO\ FKDLQ VRIWZD

FRPPHUFH VRIWZDUH DQG 326 SRLQW RI VDOH V\V

X

X

ODQDJHV WKH RUJDQL]DWLRQYTV VHFEXULW\ V\VWH
+DQGOHV DQ\ RWKHU ILQDQFLDO RU WHFKQRORJ\



*HQHUDO O0DQDJHU

X

X

5HVSRQVLEOH IRU PDQDJLQJ WKH GDLO\ DFWLYL\
5HVSRQVLEOH IRU UHFUXLWLQJ WUDLQLQJ DQG |
5HVSRQVLEOH IRU RUGHULQJ VHOOLQJ DQG FRQ'
6RXUFHV IRU FOLHQWVY IRU WKH FRPSDQ\
6XSHUYLVHVY WKH HQWLUH VDOHV VWDII DQG ZRU
5HVSRQVLEOH IRU FUHDWLQJ PDUNHWLQJ DQG VL
,QWHUIDFHV ZLWK WKLUG = SDUW\ SURYLGHUV Y
&RQWUROV WKH VDOHV IORRU LQYHQWRU\
(QVXUHV WKDW WKH VWRUH IDFLOLW\ LV LQ WLS

HOQRXJK WR ZHOFRPH FXVWRPHUV 7KLV LQFOXGHV
DV FRPSXWHUV VFDOHV SULQWHUYV

X

+DQGOHV DQ\ RWKHU GXW\ DV DVVLIJQHG E\ WKH

JORRU 0ODQDJHUYV

X

X

X

X

X

6XSHUYLVHV WKH UHWDLO FRQVXOWDQWYV
(QVXUHV WKDW JRRGV DQG SURGXFWV DUH SURS
5HVSRQVLEOH IRU SODQQLQJ VDOHV PRQLWRULC
+HOSV WR HQVXUH FRQVLVWHQW TXDOLW\ RI SUFR
5HVSRQVLEOH IRU VWHULOL]LQJ WKH FRXQWHU W

PHDVXULQJ GHYLFHYV

X

+DQGOHV DQ\ RWKHU GXW\ DV DVVLIJQHG E\ WKH

SHWDLO &RQVXOWDQWYV

URYLGHV ILUVW FODVV FXVWRPHU VHUYLFH
SHFHLYHV SD\PHQWYV RQ EHKDOI RI WKH RUJDQL]]
, VVXHV UHFHLSW WR FXVWRPHUV

+DQGOHV DQ\ RWKHU GXW\ DV DVVLIJQHG E\ WKH



/7UDLQLQJ /HDGHUVKLS

7R\ 7TRZQ $OWHUQDKROOG HRIVRWHK WKDW DOO HVWDEC
FRPSOHWH WUDLQLQJ SULRU WR SHUIRUPLQJ MRE IX
WDLORUHG WR WKH UROHY DQG UHVSRQVLELOLWLHYV
PDULMXDQD HVWDEOLVKPHQW DJHQW DQG DW D PLC
SHVSRQVLEOH 9HQGRU 3URJUDP XQGHU & 05

$W D PLQLPXP VWDII VKDOO UHFHLYH HLJKW KRXUYV

,Q DGGLWLRQ WR WKH UHTXLUHG WUDLQLQJV ZH VKL
WKDW WKH HPSOR\HHVY ZLOO KDYH D JUHDWHU RSSRI

7UDLQLQJ ZLOO DOVR LQFOXGH FRPSRQHQWY WR HOQ
HQGHDYRU WR EHFRPH D OHDGHU LQ DW OHDVW RQH

6RFLDO -XVWLFH /HDGHU

JRFDO (PSOR\PHQW /HDGHU

(QHUJ\ DQG (QYLURQPHQWDO /HDGHU
&RPSOLDQFH /HDGHU

SURGXFWYV

$W 7R\ 7TRZQ $OWHUQDWLYH +HDOWK ZH ZLOO HQVX!I
RI PDULMXDQD SURGXFWYV W ZLOO EH GLIILFXOW IR
QRW ILQG WKH SURGXFW WKDW WKH\ DUH ORRNLQJ |
WR PDNH RXU PDULMXDQD GLVSHQVDU\ VWRUH D RQl



ODUNHWLQJ

7KH PDUNHWLQJ DQG VDOHV VWUDWHJ\ RI 7R\ 7TRZQ
EDVHG RQ JHQHUDWLQJ ORQJ WHUP SHUVRQDOL]HG |

$00 RI RXU HPSOR\HHV ZLOO EH ZHOO WUDLQHG DQC
DQG NQRZOHGJHDEOH FXVWRPHU VHUYLFH :H H[SHF
ZLWK RIITHULQJ KLJK TXDOLW\ PDULMXDQD DQG H[FH(
LOQFUHDVH WKH QXPEHU RI RXU FXVWRPHUV E\ PRUH
DQG WKHQ PRUH WKDQ VXEVHTXHQWO\

,Q VXPPDU\ 7R\ 7TRZQ $OWHUQDWLYH +HDOWK ZLOO |
PDUNHWLQJ DSSURDFK WR ZLQ FXVWRPHUV RYHU

2XU 3ULFLQJ 6WUDWHJ\

W ZRXOG EH ZURQJ WR IL[ SULFLQJ ZLWKRXW ILUVW
VXUURXQG FRVWLQJ 7KLV LV RQH RI WKH UHDVRQV .
HQVXULQJ WKDW DOO RI RXU SURGXFWY DUH RIITHUH
FRPSDUHG WR ZKDW LV REWDLQDEOH LQ WKH &RPPR



Insurance Toy Town Project, LLC.

T.T.A.H &s reserved with Kinsale Insurance Company to maintain general liability insurance coverage
for $1 million per occurrence and $2 milliaggregate annually. Product liability for $1 million with $2
million aggregate annually. The deductible will be no éighan $5000 per occurrence. We will

consider additional coverage on need be and cost benefit analysis. We will keep reports documenting
compliance with 935 CMR 500.105 (10).



4XDOLW\ &RQWURO DQG 7HVWLQJ
'%$ 7R\ 7TRZQ $OWHUQDWH

7R\ 7TRZQ 3URMHFW //& "%$ 7R\ 7TRZQ $OWHUQDWLYH +HDOWK Z|
SUHSDFNDJHG IURP OLFHQVHG GLVWULEXWRUV $00 WHVWLQJ
OHYHO ,Q WKH HYHQW ZH SURFHVV PDULMXDQD WKH IROORZLC

'H HQVXUH WKDW RQO\ WKH OHDYHV DQG IORZHUV RI WKH IHPD
VDIH DQG vVDQLWDU\ PDQQHU

‘HOO FXUHG DQG JHQHUDO IUHH Rl VHHGY DQG VWHPYV

JUHH RI GLUW VDQG GHEULV DQG RWKHU IRUHLJQ PDWWHU
JUHH RI FRQWDPLQDWLRQ P\ PROG URW RWKHU IXQJXV DQG E
3UHSDUHG DQG KDQGOHG RQ IRRG JUDGH VWDLQOHVYV VWHHO V
3DFNDJHG LQ D VHFXUH DUHD &05

$00 DIJHQWVYV ZKRVH MRE LQFOXGHV FRQWDFW ZLWK PDULMXDQ|
KDQGOHUYV &05

$Q\ DJHQW ZRUNLQJ LQ GLUHFW FRQWDFW ZLWK PDULMXDQD V#
LQFOXGLQJ

ODLQWDLQLQJ DGHTXDWH SHUVRQDO FOHDQOLQHVV DQG ZDVK
'H ZLOO VXSSO\ KDQGZDVKLQJ IDFLOLWLHY LQ SURGXFWLRQ DU
HPSOR\HHV WR ZDVK DQG VDQLWL]H WKHLU KDQGYV &05

‘H ZLOO VXSSO\ HQRXJK VSDFH IRU SODFHPHQW RI HTXLSPHQW
WKH PDLQWHQDQFH RI VDQLWDU\ RSHUDWLRQV  &05

JLWWHU DQG ZDVWH VKDOO EH SURSHUO\ UHPRYHG WR PLQLPL]
WKH ZDVWH DWWUDFWLRQ DQG KDUERULQJ SHVWYV &05
JORRUV ZDOOV DQG FHLOLQJV VKDOO EH FRQVWUXFWHG LQ V:
DQG LQ JRRG UHSDLU &05

$00 FRQWDFW VXUIDFHV VKDOO EH PDLQWDLQHG FOHDQHG D¢
DIJDLQVW FRQWDPLQDWLRQ &05

$00 WR[LF LWHPV VKDOO EH LGHQWLILHG KHOG DQG VWRUHG L
PDULMXDQD &05

‘H VKDOO SURYLGH ZDWHU HQRXJK IRU QHFHVVDU\ RSHUDWLRQ
30XPELQJ VKDOO EH RI DGHTXDWH VL]H DQG GHVLJQ DQG PDLQ
UHTXLUHG ORFDWLRQV WKURXJKRXW WKH HVWDEOLVKPHQW

‘H ZLOO SURYLGH RXU HPSOR\HHV ZLWK DGHTXDWH UHDGLO\ D
BWRUDJH DQG WUDQVSRUWDWLRQ RI ILQLVKHG SURGXFWV VKD«
SK\WLFDO FKHPLFDO DQG PLFURELDO FRQWDPLQDWLRQ &05
‘H ZLOO QRW VHOO DQ\ PDULMXDQD RU RWKHUZLVH PDUNHW IR
DQ LQGHSHQGHQW WHVWLQJ ODERUDWRU\ &05

‘'H ZLOO QRWLI\ WKH &RPPLVVLRQ ZLWKLQ KRXUV RI DQ\ ODEF
FRQWDPLQDWLRQ LI FRQWDPLQDWLRQ FDQQRW EH UHPHGLDWF
QHFHVVDU\ &05



SHVWULFWLQJ $FFHVV WR DJRAR\ TRYZ® RURMYB FW

$O00 HPSOR\HHV DQG UHJLVWHUHG DJHQWYV PXVW EH \HDUV R
$00 YLVLWRUV PXVW EH \HDUV RI DJH RI ROGHU &05

$00 FRQVXPHUV HQWHULQJ RXU ODULMXDQD 5HWDLOHU PXVW E

7KH &RPSDQ\ ZLOO SURYLGH IRU WKH DFFXUDWH DQG FRQWLQXRXV L
'LVSHQVDU\ DQG XQGHU QR FLUFXPVWDQFHV ZLOO DQ\RQH XQGHU Wi
WKHUH ZLOO EH D EX]]JHU ZLWK D FDPHUD DQG PLFURSKRQH DW WKH
FXVWRPHU ZLOO EH UHTXLUHG WR VKRZ D YDOLG ,' DQG DW WLPHV R
FKHFN WKH ,' DQG EX]] WKH FXVWRPHU LQ WR WKH ZDLWLQJ URRP

2QFH LQ WKH ZDLWLQJ URRP DQ $JHQW ZLOO FKHFEN WKH FXVWRPHUYV
WKH KROGHU 2QO\ DIWHU YHULI\LQJ DOO LQIRUPDWLRQ ZLOO WKH F
GHWHUPLQHYV

7KH 'LVSHQVDU\ ZLOO FRQGXFW HOHFWURQLF YLGHR PRQLWRULQJ R
WKH %XLOGLQJ VLWH WR HQVXUH QR ORLWHULQJ LV WDNLQJ SODFH
WKH EXLOGLQJYVY LQ WKH HYHQW WKDW DQ\ ORLWHULQJ RFFXUV



Qualifications & Training Toy Town Project, LLC

Being a new field trained employed are not readily available in the market atatevith our

Community Host Agreement we have pledged to hire from within the community of Winchendon and
that is a policy we are committed to. The quality we will be most looking for is enthusiasm for the
product.

Job Descriptions and Employment
Persomel Supervision

The Managing Partner is responsible for all employee supervision at the Company. There will a General
Manager and four floor managers. All Dispensary employees will report to the Dispensary managers We
have attached a detailed descriptioh anticipated positions in our business plan: The following

positions will be anticipated at our facility:

Corporate Team

1. Managing partner
2.Treasurer/information Technology

Store Personngl

1. General manager
2. Floor managers
3. Retail consultast

Roles and Responsibilities The responsibilities of each position within the dispensary will be broken
down as detailed below(. A list of anticipated positions and their qualificatioB35 CMR 500.105)

Managing Partner:

X Z *%}ve]l o (}& & S]JvPU }uupv] S]JvPU v Ju%o u vsS]JvP §Z }EP
and overall direction] X X o ]JvP §Z A 0}%u vS8 v Ju%o v3 3]}v }( 8Z }A
strategy.

Responsible for providing business direction.

Responible for recruitment of managers.

Responsible for fixing prices and signing business deals.

Responsible for documents on behalf of the company.

Evaluates the success of the organization.

X X X X X

Treasurer/Information Technology

Responsible for managing thegamnizations budgets.
Responsible for keeping statistical and financial records.
Responsible for payroll.

Responsible to handle administrative and bookkeeping tasks

X X X X



X X X X X

Prepare financial reports

Handle financial transactions on behalf of the company

Interface with our accountant and bankers

Be responsible for payment of tax, levies, and utility bills

Be responsible for installing and maintenance of computer software and hardware for the

organization Manage logistics and supply chain software, Weless, ecommerce software
and POS (point of sale) systems

X Manage the organizations security systems

X Handle any other financial or technology related duties

General Manager:

X X X X X X

xX X

X X X X

x

Responsible for managing the daily activities in dispensary.store

Responsild for recruiting, training and managing staff

Responsible for ordering, selling and controlling stock

Sources for clients for the company

Supervise the entire sales staff and workforce

Responsible for creating marketing and sales strategies Interface withpity providers
(vendors)

Control the Sales floor inventory

Ensure that the store facility is in tip top shape and conducive to welcome customers (This
includes turning on equipent such as computer, scales, printers)

Handle any other duty as assigned by the Managing partner Floor Managers
Supervise the retail consultants

Ensure that goods and products are properly arranged

Responsible for planning sales, monitoring inventoripkig ensure consistent quality of
products on our rack

Responsible for sterilizing the counter tops, scales, and other measuring devices
Handle any other duty as assigned by the General Manager

Retail Consultants

X X X X

Provide first class customservice

Receive payments on behalf of the organization

Issues receipts to customers

Handle any other duty as assigned by the floor manager

We will ensure that employees are trained on job s specific duties prior to performing job functions.
935CMR500.1(2)

Our employees will receive a minimum of eight hours of ongoing training anne@iCMR
500.105(2)

Our owners, managers, and employees will complete the Responsible Vendor Program.
935CMR500.105(2)



All new employees will complete the Responsibémdor Program within 90 days of being hired.
935CMR500.105(2)

We will retain documentation on the Responsible Vendor Program for four years.
935CMR500.105(2)

Training & Confidentiality 935 CMR 500.105 (B)

Management will conduct #person and handsn training for all new employees upon hire and for

all current employees no less than annually, within the Dispensary building. Such training will cover
no less than 8 hours of instruction and will be documented with sign in and sign out sheets for every
employee that indicate the time, date, place and substance of such training. Training topics
conducted by the Manager(s) will include:

a. Handbook and Job Descriptions

b. Employment Laws and Employee Rights

c. Dispensary Operations and Administration aitkd in (935 CMR 500.105)
d. Leadership Training

Performance Evaluations

The Manager(s) will conduct-person employee performance evaluations for all new employees
after 6 months of employment and for all current employees no less than annualfgrifance
evaluations will be recorded on the Employee Performance Evaluation Form.

Disciplinary Actions

The Manager(s) will be responsible for taking disciplinary actions against any employee. The
Manager(s) will follow the guidelines of the Progressive Discipline Policy. Disciplinary action will be
documented by the Manager(s) according to the requiremenithe Progressive Discipline Policy

and regulations promulgated by the Cannabis Control Commission



Personnel Policies Toy Town Project, LLC

Agent Registry Identification Card and Requirements

1. Possession of Agent Registry Identification Card the Company will ensure that the agent has the
P v3[e E P]*SEC ] Vv3](] 8]}v. & Jv SZ]E Juu ]38 %o}ee o¢]}v AZ
the Dispensary, or is transporting cannabis for the Dispensary.

Procedure: No agent shall enter the Dispensary without first showing his/her agent registry
identification card to the agent overseeing access and proving that he/she is in actual possession of
the registry identification card. The Director of Operatiovil periodically check with agents within

the Dispensary to verify that agents have their registry identification cards in their immediate
possession.

2. Agent Registry Identification Card Requirement (500.030) The Company will not allow an
individual who des not possess an agent registry identification card issued under the
appropriate Site registration certificate to: a. Serve as a principal officer or board member for
the Company; b. Be employed by the Company

Procedure: Prior to opening, the Companyl efisure that all abowisted individuals have received
an agent registry identification card. Any abdisted individual that does not obtain such a card will
not be permitted to: be in the Dispensary serve as a principal officer or board member for the
Company or be employed by the Company.

3. Notice of a Site's Agent Termination The Company will provide written notice to the
Commission, including the date of the event within ten working days after the date, when a site
agent no longer: a. Serves as anpipal officer or board member for the Company; b. Is
employed by the Dispensary, cultivation, extraction or kitchen

Procedure: The Company will maintain an automatic notification system for renewals of registry
identification cards and ensure that all mmals are achieved prior to the expiration of any registry
identification card for any of the individuals listed abolfe dispensary agent changes status as
described above, the Company will ensure that the Commission is immediately notified, antl it sha
be the responsibility of the Managing Partner to do so.

A staffing plan and records in compliance with 935 CMR 500.105 (9). 935 CMR 500.105 (1)
T.TA.Hwill have an alcohol, smoke, and drtigee workplace 935 CMR 500.105 (1)
A plan describing how cfidential information will be maintained. 935 CMR 500.105 (1)

A policyfor the immediate dismissal of any agent who has diverted marijuana, engaged in unsafe
practices, or been convicted or entered a guilty plea for a felony charge abdigin of a drg to a
minor. 935 CMR 500.105 (1)






Maintaining of Financial Records

The Company's Financial records shall be created, stored, maintained and retained by the Dispensary in
accordance with all rules and regulations promulgated by the Commission, and applicable Town, State,
Federal asvell as any other applicable rules, regulations and laws. The Company will maintain financial
records according to the requirements of a Document Retention Policy.

In addition to systems required by the regulation we shall also maintain our own finanttiahre
system and will have a local CPA firm review and prepare many required reports.

Payroll will be administrated by a local payroll service and together with our CPA will maintain those
records as required.

The following business records shall bemeined:

Assets and liabilities;

Monetary transactions;

Books of accounts;

Sales records; and

Salary and wages paid to each employee. 935 CMR 500.105 (9)

X X X X X

T.T.A.Hs prohibited from utilizing software or other methods to manipulate or alter sales d8&. 9
CMR 500.140 (6)

T.T.A.Hshall conduct a monthly analysis of equipment determine that no software has been installed
that could be utilizedo manipulate or alter sales data a. 935 CB{R.H40 (6)

T.T.A.Hshall maintain records that it has performecdetmonthly analysis. 935 CMR 500. 140 (6)

If T.T.A.Hletermines that software or other methods have been installed/ utilized to manipulate or
alter sales data: it shall immediately disclose the information to the Commission, cooperate in any
investigation,and take suck other action directed by the Commission. 935 &MR40

T.T.A.kshall comply with 830 CMR 62C.25.1: Record Retention and DOR Direetivegegding
recordkeeping requirements. 935 CMR 500. 140 (6)

T.T.A.Hshall adopt separate accountinggatices at the pointt of tsale for marijuana and nen
marijuana sales. 935 CMR 500.140 (6)

A retailer that is colocated shall maintain and provide to the Commission on a biannual basis accurate
sales data during the six months immediatghgceding thé application for the pypose of ensuring an
adequate supply of marijuana and marijuana products under 935 CMR 500.14033@MR 500.140

(6)



Record Keeping Procedures Toy Town Project, LLC

DBA Toy Town Alternative Health

1. Records

The Companies business records shall be created, stored, maintained and retained by the Dispensary in
accordance with all rules and regulatigm®mulgated by the Commission, and applicable City and

County Ordinances, as well as any other applicable rules, regulations and laws. The Company will
maintain business records according to the requirements of the Document Retention Policy.

Maintained bugess records will include, but not be limited to the following items:

a. Corporate Records

b. Accounting and Financial Records
c. Correspondence and Internal Memorandums
d. Electronic Documents

e. Legal Files and Papers

f. Insurance Records

g. Payoll Documents

h. Personnel Records

i. Property Records

j. Tax Records

k. Media/Marketing Materials

|. Miscellaneous Records

2. Retention

a. Method(s) The method of the Companies business record retention will depend on the type of
business record tbe retained. The Business Record Retention Policy lays out in great detail the method
of retention for a given business record.

b. TimeFrame The timdrame of the business record retention will depend on the type of business
record to be retained. TheuBiness Record Retention Policy attached at Exhibit F lays out in great detail
the timeframe of retention for a given business record.

Toy Town Alternative Health will operate in a transparent concise manner from to point of purchase of
the wholesale prodct to the final sale of the product. All will be journalized, and video recorded. We
will adhere to the requirements set forth in 935 CMR 500.105(4) which provides the permitted and
prohibited advertising, branding, marketing, and sponsorship practicesesfy Marijuana

Establishment.
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to limitations of ownership or control and all other applicable state laws.

We will maintain a Commission and DOR apptbPOS sales system. We will have separate accounting
practices at the poinbf-sale for marijuana and nemarijuana sales. 935CMR500.140(6) We maintain

a daily Quick Books accounting plan that will allow us to house all financial information. ltowilLal
immediate access to:

1. Assets and liabilities

2. Records of all monetary transactions
3. It will house a book of all accounts
4. Journalize all sales

5. We will use and independent Payroll company to record and pay all salary and taxes while
maintaining all needed records of employment and wages paid to each employee

6. We will maintain our records in accordance with generally accepted accountigppem
935CMR500.105(9)

We will comply with 83€CMR62c¢.25.1: Record retention and DOR directivel ¥6garding record
keeping requirements. 935CMR500.140(6) We will keep any waste records for at least three years.
935.CMR500.105(12)

We will maintain orsite written operating procedures as required by 935CMR500.105(1)(9)

We will maintain inventory records as required by 935cmr500.105(8). 935CMR500.105(9)

We will operate on a sekto-sale tracking records for all marijuana as required 935CMR500.10%(8)((9
The following personnel records shall be maintained:

Job descriptions for each agent;

A personnel record for each agent.

A staffing plan that will demonstrate accessible business hours and safe cultivation conditions;
Personnel policies and proceduresgda

All background check reports obtained in accordance with 935 CMR 500.030. 935 CMR 500.105

9)
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Background on Cannabis Energy Regulations and Guidance

T Process to Date
+ CNB Regulations Published in March 2018
T Incorporated EEA comments regarding energy and environmental regulations
T CNB Energy and Environment Working Group Convened June 2018
T Held 2 public listening sessions
T Received public comment letters from stakeholders =September 2018
T 2 guidance documents are being developed that are being discussed today
T Presenting proposed changes to regulations at a later date

T Goals in developing guidance
T Expand on requirements to demonstrate compliance with regulations
T Integrate guidance with existing programs and initiatives
T Clarify requirements
T Respond to stakeholder feedback



Two Energy Guidance Documents

Establishments Cultivators
T Important to consider energy and ltivation i
environmental impact when use of a tIndoor cultivation is a very energy
facility starts. Easier to do efficiency Intensive activity because of the
upgrades before the space is being horticultural lighting, dehumidification,

used.
and HVAC systems that are used.

T License Types:

T Microbusiness : : -
+ Manufacturing T Higher energy use in cultivation than

f Retailer other uses, therefore there are
t Transporter(s) specific requirements for cultivators.

T Craft Marijuana Cooperative

T Independent Testing Laboratory
T Research Laboratory
T Cultivators
Lighting Dehumidification HVAC




Demonstrating Compliance

F 3ROLFLHY DQG SURFHGXUHY DUH VXEPLWWHG DV ¢
2SHUDWLRQV 3URILOH"

T Work with CNB to determine best steps in reviewing licenses to demonstrate
compliance.

( (

e - Provisional -
Application License

\ { Application of
Intent

{ Background
Check

e

Final License 1

{ Building Plans | {Operations
submitted at
this step

{ Management and
Operation Profile




Establishment
Guidance



Areas of Compliance for Establishments

T Establishments must demonstrate compliance in four areas:

1) Energy Efficiency - Identification of potential energy use reduction opportunities (such as natural
lighting and energy efficiency measures), and a plan for implementation of such opportunities;

2) Renewables - Consideration of opportunities for renewable energy generation, including, where
applicable, submission of building plans showing where energy generators could be placed on the
site, and an explanation of why the identified opportunities were not pursued, if applicable;

3) Demand - Strategies to reduce electric demand (such as lighting schedules, active load
management, and energy storage); and

4) Mass Save - Engagement with energy efficiency programs offered pursuant to M.G.L. c. 25, 121,
or through municipal lighting plants.

Energy Efficiency Demand RENENET]EIS



Establishments Requirements#1 Energy Efficiency

T Background: There are many opportunities in a Marijuana Establishment to reduce
energy usage and costs through energy efficient equipment and operations.

T Lighting is used by everyone, and there have been many advances in LED lighting over the past
few years. Office space, warehouse, horticultural lighting, etc.

T Heating drives building energy use in the northeast

T Policies and procedures reflect the following elements:
A. How energy efficiency decisions will be part of operations and when equipment fails
B. How is energy usage being monitored and adjusted

T Ways to demonstrate compliance:
A. Listing of energy efficiency upgrades, and the cost and energy savings
B. If there are items not being implemented, an explanation of why they are not being implemented



Establishments Requirements#2 Renewables

T Background: Renewable energy such as solar panels, wind turbines, and renewable
thermal can reduce and stabilize energy costs for a Marijuana Establishment.

T Policies and procedures reflect the following elements:
A. How establishment is making energy supply decisions, including renewables

T Ways to demonstrate compliance:
A. Renewables that were considered for the project
B. Where renewables could be placed on site
C. If there are items not being implemented, an explanation of why they are not being implemented




Establishments Requirements#3 Demand

T Background: Demand is how much electricity and Establishment can use at a given
time in your facility tmore demand means more electricity capacity is needed, and
Establishments pay for this capacity on electricity bills.

T Policies and procedures reflect the following elements:
A. How energy demand decisions will be part of operations
B. How is energy demand being monitored and adjusted
C. If the establishment is participating in active demand curtailment programs

T Ways to demonstrate compliance:
A. List of strategies to reduce electric demand, with projected demand savings calculations

10



Establishments Requirements#4 Mass Save Engagement

T Background: The Mass Save® programs provide financial incentives for energy
efficiency measures, including efficient lighting, HVAC, and other equipment, and are
available to homes and businesses across the Commonwealth.

T Policies and procedures reflect the following elements:

A. How is the establishment regularly engages with energy efficiency programs to be aware of new
opportunities

T Ways to demonstrate compliance:
A. Engagement with Mass Save® or the local Municipal Light Plant (MLP) energy efficiency programs
B. If the establishment received an incentive for energy efficiency

11



Transporter Specific Requirements

T Background: Vehicles that use alternative fuels, such as biodiesel, electricity,
and natural gas help to reduce carbon emissions and increase our energy
security.

T Policies and procedures reflect the following elements:
A. How establishment makes fleet decisions, and considers new transportation technologies

T Ways to demonstrate compliance:
A. Describe the process to select vehicles, and the various options considered
B. A description of other energy and water conservations strategies.

12



Cultivator
Guidance
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Areas of Compliance for Cultivators

t Per 935 CMR 500.120(11):

a) Building Envelope - The building envelope for all facilities, except greenhouses, must meet minimum
Massachusetts Building Code requirements and all Massachusetts amendments (780 CMR: State
Building Code), International Energy Conservation Code (IECC) Section C.402 or The American Society
of Heating, Refrigerating and Air-conditioning Engineers (ASHRAE) Chapters 5.4 and 5.5 as applied or
incorporated by reference in 780 CMR: State Building Code, except that facilities using existing buildings
may demonstrate compliance by showing that the envelope insulation complies with code minimum
standards for Type Factory Industrial F-1, as further defined in guidelines issued by the Commission.

b) Horticultural Lighting Power Density - The Lighting Power Densities (LPD) for cultivation space must not
exceed an average of 36 watts per gross square foot of active and growing space canopy, but for Tier 1
and Tier 2 a requirement of 50 watts per gross square foot of active canopy or growing unless otherwise
determined in guidelines issued by the Commission.

c) HVAC and dehumidification systems - Heating Ventilation and Air Condition (HVAC) and
dehumidification systems must meet Massachusetts Building Code requirements and all Massachusetts
amendments (780 CMR: State Building Code), IECC Section C.403 or ASHRAE Chapter 6 as applied or
incorporated by reference in (780 CMR: State Building Code).

d) Safety - Safety protocols must be established and documented to protect workers and consumers (e.g.,
eye protection near operating grow light).

14



Demonstrating Compliance for Cultivators

T A letter and supporting documentation ideally would be prepared by a building
professional working on the project such as:

T Professional Engineer or
+ Registered Architect

T Modified requirements could be considered for smaller facilities or agricultural
operations (such as submission of certification by Certified Energy Auditor,
etc.)

15



Cultivators Requirements#1 Building Envelope

T Background: A building envelope is what separates the outside from the inside of a
building. Building envelope items include insulation, roofs, windows, doors, walls, etc.
Having a tight building envelope is fundamental to good energy performance. Poor
performing building envelopes results in wasted energy, increase energy costs, and
may have ancillary impacts like neighbor smell complaints.

T Ways to demonstrate compliance:
T Confirm compliance with building code and submit output from COMcheck & VRIWZDUH

16



Cultivators Requirements#2 Horticulture LPD

T Background: Indoor and some greenhouse Cultivators use Horticultural Lighting
Equipment to grow plants. These lights are very powerful and have significantly
higher energy use and light intensity compared to typical screw in light bulbs.
Because there are numerous horticultural lighting technology options, 935 CMR
500.120 (11)(b) sets a lighting power density (LPD) to provide flexibility for Cultivators
to make technology decisions that meet the requirements.

T Ways to demonstrate compliance:
T How the facility complies with LPD standard, including

T Calculations
T Plans showing equipment placement and square footage

T Based on public comment, the LPD calculations and requirements will be
clarified, including how to measure square footage.

17



Cultivators Requirements#3 HVAC and Dehumidification

T Background: HVAC, as well as dehumidification are primary drivers of energy use in a
cultivation facility. Air Conditioning is used to cool the air to offset heat generated from
lighting. Dehumidification is necessary to remove water used by plants from the air.
Cultivator HVAC and dehumidification systems must meet building code.

T Ways to demonstrate compliance:
T State that systems meet code
T Provide system details including:
T Equipment properly sized for the facility
T Listing of all HVAC and dehumidification equipment and specifications
T Detalls on energy recovery ventilation
T Information on odor mitigation equipment

18



Cultivators Requirements#4 Safety

T Background: Long term exposure to horticultural lighting may impact vision. It is
Important that eye safety protocols be established at time of initial operations and are
UHJXODUO\ XSGDWHG DQG LPSOHPHQWHG DV SDUW RI
operating procedures. These eye protection requirements are in addition to any other
safety protocols required under state, federal, or local law (e.g. OSHA)

T Ways to demonstrate compliance:

T Description of eye safety plan
T How eye safety is communicated
T How safety equipment is provided

19



Exemptions for Cultivators

T A Cultivator that generates 100% of their energy onsite from a clean or
renewable resource is exempt from the Lighting Power Density, and the HVAC
and Dehumidification requirements.

T Listing of application requirements
T Plan to suggest a revision in regulations

T RMD Grandfathering period, proposed to be extended in guidance

T A RMD with a final certificate of registration before Xxxx XX 2019, shall have until Yyyy YY, 2021 to
comply with 935 CMR 500.120(11) with the exception that any additions or renovations to the
facility comply with 935 CMR 500.120(11). A RMD without a final certificate of registration before
Xxxx XX, 2019, shall demonstrate compliance with 935 CMR 500.120(11) at time of application.

20



Annual Energy and Water Reporting

T 3HU &05 3$ ODULMXDQD &XOWLYDWRU -
and water usage reporting to the Commission in a form determined by the
&RPPLVVLRQ °

T Background: Cultivators provide annual energy and water usage reporting
XVLQJ WKH 5HVRXUFH ,QQRY D WloweiEcapeMabl ithat )W H TV
located on the web at https://www.cannabispowerscore.org .

T Requirements: Cultivator provides monthly energy and water reporting, and
annual cannabis yield.

T Recommend that this be submitted to CNB as part of annual license renewal.

21



Thank you

Alex Pollard

Energy Efficiency Commercial Programs Manager
MA Department of Energy Resources
Alexander.Pollard@mass.gov
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Diversity plan Toy Town Project, LLC
DBA: Toy Town Alternative Health

Toy Town ProjectLds committed to hiring a workforce that is dige in:

Rae

Bhnicity

Gender identity
Those withDisabilities
SexualOrientation
\eterans

o gk whNE

We will se&k to address inequality and promote equality. We will provide the tools and
opportunities as needed for our employees to be successfghadmt, we will supply a level
playing field withopportunitiesfor all. We will treat everyone the same.

By employing people that have been adversely affected we are specifically offering them
financial benefit, and in addition offering them a benefits program.

Through these offerings we will help create a secuotyour employees. This will give them the
opportunity to afford housing, afford food and other needs required to be successful
individuals.

Toy townProject LLGicommitted to actively promoting diversity, inclusion, and cultural
competency, by implemeing programmatic and operational procedures and policies that will
help to make Toy Town a leader and champion of diversity, both in the city of Winchendon and
throughout the cannabis industry.

d}C d}Av WE}i § Z+ }uulsd8s 3} ]A @lepsng doalswhioh shall bgv §Z
pursued through the Programs outlinéérein, and the progress of whichall be judged by
the MeasurementsMetricsas sated below, and adjusted as needed if necessary:

GoalOne: Achieve at least 50% of our staffing nediasn people from diverse backgrounds.
Programs to Achieve Diversity Goal One:

The Demographicsewvill target will be:

35% women

30%veterans

15% minorities

10% person wth disabilities



10% LGBTQ+

We will initiate in hoge hiring as job positions open up. We will also participate in online
diversity job boards and in person job fairs as job dpgs require aa minimum of once a
year.

Create a standing Committee on diversity and Inclusidh membership to be comprised of
leadersfrom all levels of The Toy Town Project LLC hierarchy and across all departments

Provide onsite interactive workshops, annually (at minimum), covering such topics as the
prevention of sexual harassment, racial and cultural diversity, and methods of fostering an
inclusive work atmosphere.

Increase diversity of themakeup of our staf by actively seeking out diverse candidates, both
through inhouse hiring initiatives and participation in online diversity job boauis inperson
job fairs.

Establish clearly written policies regarding diversity and a-a@esance policy for
discrimnation and/ or sexual harassment, which shall be incorporated into our employee
handbook.

Perform intercultural competency assessments of key staff and management to identify areas
where additional training may be warranted.

Measurements:

Qualitative Metics: Perform annual evaluation of inclusion/diversity initiatives to ensure

JA E+]3C ]* }v }( d}C d}Av WE}i &§[* SE vP3Ze v & u Jve % E’
anonymous employee surveys or other private submission opportunities so that we can
attempt to avoid any sort of reluctance for our employees to inform management how we are
truly doing in pursuit of our diversity plan goals. The results of the surveys shall be compared to
% E]}E C E+[ E *pode 3} 00}A 5Z }u%ihe &edithatiour§ohls@e % E }P E
not being achieved.

Quantitative Metrics: We will strive to achieve at least 50% of our staffing needs from people
from diverse backgrounds, which shall specifically inchaderities women,veterans, people

with disabilities, and people from the LGBTQ community. The personnel files shall be evaluated
on a semiannual basis to determine how many employees from diverse backgrounds occupy
positions within the company and that number shall be divided by Toy Town Feje $}S o
staffing at our retail facility to determine the percentage achieved.

Goal Two:Enhance workforce diversity by contracting with diverse businesses.

Diversity in Contracting:



Toy Town Projeatill make good faith efforts to employrainimum of 10% of its contractors,
subcontractors, and suppliers who are listed in the Commonwealth of Massachusetts Directory
of Certified Businesses beiagMinority Business Enterprisa Woman Business nprise, a
VeteranBusiness Enterpris@ Leslan Gay Bisexual Transgender Enterprise, a Sebisabled
Veteran Owned Business Enterprise, or a Disalityned Business Enterprisaith particular
consideration given to businesses classified as Disadvantaged Business Enterprises.

Our program for reaching our second guall be to maintain a catalog of business services
owned by arr targeted demographid.isted in the Commonwealth of Massachusetts directory
of certified businesssbeing a minority business enterprisé&/e will review these listings bi
annually.This will allow us to match our coracting needs as they arise with aatalogued
vendors

Measurements:

Qualtative Metrics: We will seek to have diversity across demographic groups and measure

those against the primary ownership of all of our contracted partn@rs will strive to not limit

our contractual relationships to a single disadvantaged business €D#¥) category and will

instead seek a varietyf qualifying busineses to contract with and will judge the mix of those
relationships:]X X A }v[8 A v8 }JuE }VvSE 38}E+ 8} oo ( oo A]5Z]v &§Z
instead will seek to find companié&®m businesses owned by narities; women; veterans

people with disabilities; and people of all gender identities and sexual orientations.

QuantitativeMetricsW dZ  }u %. v$&haH be hat a minimum of 1098 its contractual
expenditures will be through contractual agreements with D& will maintain a database of
all cannabiestablishment wholesaleustomers and all ancillary service providers y which to
judge our progress toward this contracting goal.

AFFIRMATIVETATEMENTS

1. The Company acknowledges, is aware of, and will adhere to the requiremeritsthet
under 935CMR 500.105(4) which provides the permitted and prohibited advertising,
branding marketing, and sponsorship practices of every Marijustablishment

2. Any actions taken, or programs instituted, will not violate theu u ] « ¢ ] } vegulations
with respect to limitations on ownership or control or other applicable state laws.

3. The Company acknowledges that the progress or success of thisminemtirety,
must be documentediponrenewal of licensuréone year from the grant of provisional
licensure, and each year after).
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