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935 CMR 500.101(1)(a)(10);

ODULMXDQD (VWDEOLVKPHQWYfV SODQ WR HQVXUH LW LV RU Z
ordinances, and bylaws of the municipality. The plan will include the identification of any
local licensing requirements for the adult use of marijuana.

Alchemy Leaguevill ensure that it is compliant with any local codes, ordinances and bylaws of
the municipality in which we open any retail dispensary. Alchemy plans to open its first
dispensary irHolyoke, Massachusetts arsdaware of théocal codes, ordinances apobcess to
apply for a marijuana businessHolyoke as included in the City of Holyoke Zoning Ordinance
Alchemy Leaguédias communicatedith local officials from theHolyoke OD\R UV & LFH
Economic Development Department regarding the local licemsopgrements. Alchemy

League is in the process @mpletng all required forns, applicationsandstepsto ensure
compliance.

Alchemy League is in the process of completing the-Bjegtepapplicationprocess for the City

of Holyoke for designation asRecreational Marijuana Retail Establishment (RMRE), wimch

the City of Holyoke Zoning Ordinance/ KH & LW\ GHILQHYV DV 3$ XVH RSHUDWH
licensed by the Cannabis Control Commission in accordance with M.G.LG¢a#d pursuant

to all other applicable state laws and regulations, that sells, distributes, dispenses, administers or
allows for the orsite consumption of marijuana, products containing marijuana, or related

supplies for retail sales for nenedical purlRVHYV -~

7KH SURSRVHG ORFDWLRQ IRU $OFKHP\ /HDJXHTfV 505( LV ORF
established by special permit of tHelyoke City Council (7.10.4 Permitted Districts).

Alchemy League will ensure that the RMRE meets all operatreqalirenentsasrequired in
City of Holyoke Zoning Ordinanceé.10.50perational Requirements as follows:

1) Use:

a) Marijuana establishments may only use their designated square footage for the purposes of
operating such aestablishment, asncompassed in this Ordinanédéchemy League will only

use the designated square footage for the purposes of operating the RMRE.

b) No marijuana shall be smoked, eaten or otherwise consumed or ingested within the premises
HIFHSW DW gdéfin¢dAchény League will ensure that no marijuana shall be
smoked, eaten or otherwise consumed or ingested within the premises as required.

¢) Operations, including deliveries to and from any marijuana facility, may not occur within the
hours of 8:00 p.m. t8:00 a.m.Alchemy League will not engage in any operations, including
deliveries to and from the facility between the hours of 8:00PM and 8:00AM.

2) Physical Requirements:

a) All aspects of marijuana establishment must take place at a fixed location viithyn a
enclosed buildingAlchemy League will ensure that all aspects of the business take place at
a fixed location within a fully enclosed building.



b) No outside storage is permittédchemy League will not store any items related to the
business outgle.

c) No RMRE shall have a gross floor area in excess of 5,000 squar§ fedt KHP\ /HDJXHV
RMRE will not have a gross floor area in excess of 5,000 square feet.

d) Ventilation #all marijuana establishments shall be ventilated in such a manneothat n

i) pesticides, insecticides or other chemicals or products used in the cultivation or processing are
dispersed intdéhe outside atmosphere

i) no odor from marijuana cultivation, processing or consumption can be detected by a person
with anunimpaired and otherwise normal sense of smell at any adjoining use or adjoining
property to the marijuanestablishmentAlchemy League will ensure that ventilation at the
establishment meets the above requirements so that no pesticid@secticidesor other

chemicals or products used in cultivation or processing are dispersed into the outside
atmosphere and that no odor from cultivation, processing or consumption can be detected

at any adjoining use or adjoining property.

e) All sighage shall complwith 105 CMR 725.00, Cannabis Control Commission regulations
DQG 6HFWLR QAlcheray Lehqu¥ will ensure that all signage shall comphyith
105CMR 725.000 of the Cannabis Control Commission and City of Holyoke Zoning
Ordinances 6.4.

3) Location:

a) A marijuana establishment shall not be located in buildings that contain any residential units,
including transienhousing such as hotels, motels and dormitol® FKHP\ /HDJXHfV SURSI
location is not located in a building that contains any resiential units of any kind.

4) Issuance/Transfer/Discontinuance of Use:
a) A special permit shall be valid only for the registered entity to which the approval was issued
and only for the site owhich the marijuana establishment has been authorized.

b) A special permit shallbe neW UDQVIHUDEOH DQG VKDOO KDYH D WHUP C
ownership or control of theremises as a marijuana establishment.

F 3HUPLWWHG PDULMXDQD HVWDEOLVKPHQWY VKDOO ILOH D
later than January 31giroviding a copy of all current applicable state licenses for the

establishment and/or its owners and demonstrabngjnued compliance with the conditions of

the special permitAlchemy League will file the required annual report WR WKH &LW\ &OHUI
Office as requred.

d) A special permit shall lapse if the applicant ceases operation for a period of 180 days of the
marijuana establishmem® QG RU LI WKH DSSOLFDQWVY UHJLVWUDWLRQ E
licensure by th€annabis Control Commissidias been revoked, expires, is terminated, is

transferred to another controlling entity or is relocated to a new site.



i) The applicant shall notify the Zoning Enforcement Officer and City Clerk in writing within 48
hours of suchapse, cessation, discontinuance or expiratibichemy League will provide
thesenotifications as required in the case of any lapse, cessation, discontinuance or
expiration.

e) A marijuana establishment shall be required to remove all material, plguisment and

other paraphernalia upagistration or licensure revocation, expiration, termination, transfer to
another controlling entity or relocation to a neite and any other cessation of operation as
regulated by the Department of Public Healtlihe Cannabis Contr@ommission. Such

removal will be in compliance with 105 CMR 725.105 (J), (O) and regulations from the CCC.
Alchemy League will remove all material, plants, equipment and other paraphernalia as
required in any of the aforementionedsituations.

Alchemy League will complete all requiretements of City of Holyoke Zoning Ordinance
7.10.6 (Application Procedure and Requirementdsipr a special permit, including the
following:

a) The name and address of each owner ainrguana establishment.

b) Copies of all required registrations, licenses and permits issued to the applicant by the
Commonwealth of Massachusetts and any of its agencies for the establishment.

c) Evidence that the Applicant has site control and righise the site for a marijuana
establishment in the form of a deed or valid purchase and sales agreement or, in the case of a
lease a notarized statement from the property owner and a copy of the lease agreement.

d) A notarized statement signed by the m XDQD HVWDEOLVKPHQW RUJDQL]DW
Officer and corporate attorney disclosing all of its designated owners, including officers,

directors, partners, managers, or other similarly situated individuals and entities and their

addresses. If amyf the above are entities rather than persons, the Applicant

must disclose the identity of all such responsible individual persons.

e) A description of all activities to occur on site, including but not limited to cultivating and
processing of marijuanand marijuana infused products (MIPs);site sales, delivery of
marijuana and related products to-siie facilities, offsite direct delivery to patients, distribution
of educational materials, and other programs or activities.

f) A written notice fromthe Chief of Police shall be submitted to the City Clerk stating that an
acceptable Security Plan has been reviewed and approved. The Security Plan shall include the
location and details of all security measures for the site, including but not limiigtitind,

fencing, gates, waste disposal, alarms and similar measures ensuring the safety of employees and
patrons and to protect the premises from theft or other criminal activity.

g) Details of all proposed exterior security measures for the marijutidigisment.



h) A Development Impact Statement containing all the information required under Section 10.1.6
(1) of the Zoning Ordinance.

i) A Traffic Impact Statement containing all of the information required under Section 10.1.6 (2)
of the Zoning Ordiance.

) A special permit fee in the amount of $500.00.

Alchemy League will also provide a site plan as required by the City of Holyoke Zoning
Ordinance that is prepared by a Massachusetts registered Architect, Landscape Architect,
Professional Engineer other appropriate design professional and includes a Locus Plan,
Improvements Plan, Building Plan and Details as required.

To its knowledge, the aforementioned information addresses all the required elements to ensure
that Alchemy Leaguwill be compliant with local codes, ordinances, and bylaws of the
municipality.



Host Community Agreement Certification Form

The applicant and contracting authority for the host community must complete each section of this form
before uploading it to the application. Failure to complete a section will result in the application being
deemed incomplete. Instructions to the applicant and/or municipality appear in italics. Please note that
submission of information that is “misleading, incorrect, false, or fraudulent” is grounds for denial of an
application for a license pursuant to 935 CMR 500.400(1).

Applicant

4 \
L A 1"44 Nh(@ L( , (insert name) certify as an authorized representative of
; (insert name of applicant) that the applicant has executed a host

community agreementyith /%) Vpke (insert name of host community) pursuant
t0G.L.c.94G §3(d)on ___ 5-3—7]F (insert date).

Host Community

I, AI (X M 0 € . (insert name) certify that 1 am the contracting authority or
have been duly authorized by the contracting authority for  He lt! ke (insert
name of host community) to certify that the applicant and Holypl o (insert name

of host community) has exccuted a host community agreement pursuant to G.L.c. 94G § 3(d) on
1-29-19 (insert date).

Signature of Contracting Authority or
Authorized Representative of Host Community




Barbara Bou <barbarabou@holyoke.org> Jul 25, 2019, 6:02 AM
to me, Barbara

Good Morning Mrs. Daniels,

| wanted to confirm that | received the corrected HCA certification form. | have
forwarded to our Solicitors Office and will send back to you once | get signature. | am
trying to get this form back to you as soon as possible.

Thank you,

Barbara Bou

Barbara Bou <barbarabou@holyoke.org> Jul 26, 2019, 6:37 AM,
to me

Good Morning Mrs. Daniels,

| just wanted to let you know that | got an email from our City Solicitor. She has been in
court this week but she let me know that she will be looking at the documents this
afternoon and will sign and send back to me asap. Just wanted to keep you in the loop.
thank you,

Barbara Bou

Barbara Bou <barbarabou@holyoke.org> Jul 29, 2019, 7:01 AM,

to John, Marcos, me, Barbara

Mrs. Daniels,

Please find attached the fully executed copy of the Host Community Agreement, the
Host Community Agreement Certification form and the Community Outreach Meeting
Attestation form all signed. Please let me know if you need anything else. | apologize
that it took so long to get the signatures. Have a great week!!

Thank you,
Barbara Bou

---------- Forwarded message------

From:Turley Public Notices<notices@turley.copa
Date: Tue, Jul 23, 2019 at 1:24 PM

Subject: proof

To: <alchenyleague@gmail.com

Jamie Joslyn
Turley Public Notices
notices@turley.com



mailto:notices@turley.com
mailto:alchemyleague@gmail.com
mailto:notices@turley.com




5. Information was presented at the community outreach meeting including:

The type(s) of Marijuana Establishment to be located at the proposed address;

Information adequate to demonstrate that the location will be maintained securely;

Steps to be taken by the Marijuana Establishment to prevent diversion to minors;

A plan by the Marijuana Establishment to positively impact the community; and )
Information adequate to demonstrate that the location will not constitute a nuisance a%
defined by law. o

oo o

6. Community members were permitted to ask questions and receive answers from representativemfj -
the Marijuana Establishment. o

Initials of Atteste@




! &

The applicant must complete each section of this form and initial each page before uploading it to the
application. Failure to complete a section will result in the application being deemed incomg‘;ﬁctc,
Instructions to the applicant appear in italics. Please note that submission of information that is
“misleading, incorrect, false, or fraudulent” is grounds for denial of an application for a license pursuant
to 935 CMR 500.400(1).

[, f,{i W7 4 L 2.4,1;, ¢ / q . linsert name) attest as an authorized representative of
e Lot K oo peg o inserl name of applicant) that the applicant has complied with the

requirements of 935 CNMR 500 and the guidance for licensed applicants on community outreach. as
detailed below.

I. The Community Outreach Meeting was heldon /21 .7 70 /& (insert {ﬁ:‘li{’)%

2. A copy of'a notice of the time, place, and subject matier of the meeting, including the proposed
address of the Marijuana Establishment, was published in a newspaper of general circulation in the
city or town on ﬁé)fﬁ/&/(é VA ) (insert date), which was at least seven calendar
days prior to the m}teifng. A copy of the newsﬁaper notice is attached as Attachment A (please
clearly label the newspaper notice in the upper right hand corner as Attachment A and upload ifc@>
as part of this document).

3. A copy of the meeting notice was also filed on /7 ~ A3-/7 _{insert date) with the
city or town clerk, the planning board. the contracting authority for the municipality, and local
ficensing authority for the adull use of marijuana, if appiicabie A copy of the municipai norice is
attached as Attachment B (please clearly label the municipal notice in the upper right-hand :
corner as Attachment B and upload it as part of this document). %

4. Notice of the time, place and subject matter of the meeting, including the proposed address of the
Marijuana Establishment, was mailed on :7 AL~/ QL (insert date), which was at
least seven calendar days prior to the community outreach meeting to abutters of the proposed
address of the Marijuana Establishment, and residents within 300 feet of the property line of the
petitioner as they appear on the most recent applicable tax list, notwithstanding that the land of
any such owner is located in another city or town. A copy of one of the notices sent to abutters and
parties of interest as described in this section is attached as Attachment C (please clearly label the
municipal notice in the upper right hand corner as Attachment C and upload it as part of this
document, please only include a copy of one notice and please black out the name and the address

of the addressee).

Initials of Attester: &

%
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Information adequate to demonstrate that the location will be maintained securely;
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defined by law. o

oo o
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the Marijuana Establishment. o
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! &

The applicant must complete each section of this form and initial each page before uploading it to the
application. Failure to complete a section will result in the application being deemed incomg‘;ﬁctc,
Instructions to the applicant appear in italics. Please note that submission of information that is
“misleading, incorrect, false, or fraudulent” is grounds for denial of an application for a license pursuant
to 935 CMR 500.400(1).

[, f,{i W7 4 L 2.4,1;, ¢ / q . linsert name) attest as an authorized representative of
e Lot K oo peg o inserl name of applicant) that the applicant has complied with the

requirements of 935 CNMR 500 and the guidance for licensed applicants on community outreach. as
detailed below.

I. The Community Outreach Meeting was heldon /21 .7 70 /& (insert {ﬁ:‘li{’)%

2. A copy of'a notice of the time, place, and subject matier of the meeting, including the proposed
address of the Marijuana Establishment, was published in a newspaper of general circulation in the
city or town on ﬁé)fﬁ/&/(é VA ) (insert date), which was at least seven calendar
days prior to the m}teifng. A copy of the newsﬁaper notice is attached as Attachment A (please
clearly label the newspaper notice in the upper right hand corner as Attachment A and upload ifc@>
as part of this document).

3. A copy of the meeting notice was also filed on /7 ~ A3-/7 _{insert date) with the
city or town clerk, the planning board. the contracting authority for the municipality, and local
ficensing authority for the adull use of marijuana, if appiicabie A copy of the municipai norice is
attached as Attachment B (please clearly label the municipal notice in the upper right-hand :
corner as Attachment B and upload it as part of this document). %

4. Notice of the time, place and subject matter of the meeting, including the proposed address of the
Marijuana Establishment, was mailed on :7 AL~/ QL (insert date), which was at
least seven calendar days prior to the community outreach meeting to abutters of the proposed
address of the Marijuana Establishment, and residents within 300 feet of the property line of the
petitioner as they appear on the most recent applicable tax list, notwithstanding that the land of
any such owner is located in another city or town. A copy of one of the notices sent to abutters and
parties of interest as described in this section is attached as Attachment C (please clearly label the
municipal notice in the upper right hand corner as Attachment C and upload it as part of this
document, please only include a copy of one notice and please black out the name and the address

of the addressee).

Initials of Attester: &

%



Attachment B

To Whom It May Concern:

I am attesting to notifying the town of Holyoke of the time, place and subject matter including the
proposed address of the Marijuana establishment for my community outreach meeting on 7-23-2019.
The town responded back with all of the signed documents from the Mayor of Holyoke on July 29, 2019.

-1 il o8 2-N9D

Barbara Bou <barbarabou@holyoke.org> hu, Jul 25, 6:02 AM
to Barbara, me

Good Morning Mrs. Daniels,

I wanted to confirm that | received the corrected HCA certification form. | have
forwarded to our Solicitors Office and will send back to you once | get signature. | am
trying to get this form back to you as soon as possible.

Thank you,

Barbara Bou

Barbara Bou <barbarabou@holyoke.org> Mon, Jul 29, 7:01 AM
to John, Marcos, me, Barbara

Mrs. Daniels,

Please find attached the fully executed copy of the Host Community Agreement, the
Host Community Agreement Certification form and the Community Outreach Meeting
Attestation form all signed. Please let me know if you need anything else. | apologize
that it took so long to get the signatures. Have a great week!!

<Thank you, ,
Barbara Bou S .
o e
X ‘:,.;,( e ""W(i__ \‘,_,)‘ > g:“:‘*"‘" _,_,,,..,,.,«)
~Teah Daniels




Attachment C

To Whom It May Concern:

| am attesting to sending out the notice to all of the abutters within 300 feet of the proposed property
address for the Marijuana establishment. This documentation was also placed in the local newspaper at
least 7 calendar days prior to the community outreach meeting. A copy of one of the notices sent to the
abutters and the parties of interest.

Barbara Bou <barbarabou@holyoke.org> Thu, Jul 2
to Barbara, me

Good Morning Mrs. Daniels,

| wanted to confirm that | received the corrected HCA certification form. | have
forwarded to our Solicitors Office and will send back to you once | get signature. | am
trying to get this form back to you as soon as possible.

Thank you,

Barbara Bou

DG 7-NA4

Barbara Bou <barbarabou@holyoke.org> Mon, Jul 29, 7:01 AM
to John, Marcos, me, Barbara

Mrs. Daniels,

Please find attached the fully executed copy of the Host Community Agreement, the
Host Community Agreement Certification form and the Community Outreach Meeting
Attestation form all signed. Please let me know if you need anything else. | apologize
that it took so long to get the signatures. Have a great week!!

Thank you;———__

Barbara Bou.__

— Q:_.“%\.‘\.\\
' ——— Y W“,,,J"\-F":"\*_M*__*,_,_w--ile\")










ODULMXDQD (VWDEOLVKPHQWTTV SODQ WR SRVLIBBICMRO\ DIIHFW L
500.101(2)&) (11) (required)

Alchemy League will positively affect areas of disproportionate imgmcharily by addressing the needs

of and creating opportunities for those disproportionately impacted by marijuana prohibition and
enforcemenin or near locations in which Alchemy League opens retail marijuana establishments. While
the company is currentlyeadquarteresh Roxbury, MA which includes several census tracts that are
consideredarea of disproportionate impact, Alchemy League plans to open its first retail dispensary in
Holyoke, MA, which is itself listed as an areadigproportionatémpactby the Cannabis Control

Commission $SOFKHP\YVY GLVSURSRUWLRQDWH LPSDFW SODQ IRU LWV

Goals:

1. Reduce barriers to entry in the commercial adsé cannabis industry among those with previous
drug convictionsand those whose parents or spouses have drug convjcttres Economic
Empowerment priority applicants agdcial Equity Program participants in Holyoke and surrounding
areas;

2. Provide mentoring, professional, and technical services for individualuaimebses in Holyoke and
surrounding areas that face systemic barriers to entry and success in the cannabislueltathgir
previousdrug convictions and/or their status as econoempowermenbr social equity program
participants;

Programs

1. Hirin g Preference Alchemy League will develop and implement a program to give hiring preference to
individuals that have previous drug convictions, parents or spouses of those with drug convictions, and
those who have been accepted into the Cannabis C@umuhissionSocial EquityProgramand are

seeking entry level jobs in the cannabis industry. phagiramwill target individuals in these categories

who live in or are willing to consider employment in Holyoke. Alchemy League will identify members of
these communities by sharing this information with organizations and institutions that serve members of
suchcommunitiesas well as seek information from the Cannabis Co@oohmissionSocial Equity

Program regarding individuals who would dlegible to participatebased on their enrollment in that

program.

2. Training and Businessincubation: Alchemy League lans to develop and maintain a training space on
site at the facility that will be used to provide trainingluding on-the-job-training as possible, and

incubation for members afisproportionatelyaffected groups such as those with prior drug convistio

those with parents or spouses with drug conviction, econempowermenapplicantsand social equity
applicants.Management training on a widengeof topics to pomote businesdevelopmenand ongoing
businessuccess, including training on potential ancillansinessesand mentorship from experts.

Alchemy League will ensure that any benefits provided dohatRODWH WKH &RPPLVVLRQT
respect tdimitations on ownership and control.

Measurements:

Hiring Preference Program



1. Alchemy League will track the number of employees hired, retained or promoted that have a forme
drug conviction as well as those whose parents or spouses have drug convtétits. 1-2
employeesn Year 1.

2. Alchemy League will track the number of emyes hired, retained, or promoted that come from
Holoyoke, which is a disproportionate impacted akdetric : 2-3 employeesn Year 1.

3. $SOFKHP\ /HDJXH ZLOO WUDFN WKH QXPEHU RI LQGLYLGXDOV
Social Equity ProgramMetric: 1-2 employeesn Year 1.

4. Alchemy League will track the number and types of jobs created that employ individuals in any of
the three above categoriddetric: 4-8 jobs in Year 1 in a variety of areas such as customer
service, security, inventory management and IT, among others.

5. Alchemy League will develop and implement an employee satisfaction survey to track and documel
the experiences of employees in this program and use the results for continuous improvement of t
Hiring Preference Prograrivletric: 75% of employees complete swey.

Training and Business Incubation

1. Alchemy League will track theumber and subject matter of trainings offered and performed, and to
whom Anticipated subject matters to be offered:
a. Cannabis basic computer concepts and soft skills
b. CannabisBusiness Compliance and Challenges
c. Introduction to the Cannabis Plant and Legal Industry
d. Skills-Based Training: Cultivation
e. Skills-based training: Retall
f. Opportunities for Ancillary Businesses
Metrics: Each course will be offered two times per year for @otal of 12 trainings

2. Alchemy League will track theumber of businesses that obtained training or assistance from the
programs Metric: 5-10 businessesn Year 1

3. Alchemy League will track theumber of businesses or individuals participating in sunctessfully
paired with the employer through the Commission's Social Equity Profyfatric: 5 Social Equity
Program participants in Year 1.

Measurement of Metrics Alchemy League will begin tracking the proposed metrics upon ifitelsure

and will document progress on each metric at least quart&ithemy League will provide documentation

of proof of progress and/or success in meeting the metrics to the Cannabis Control Commission upon the
yearly renewal of a license.

Acknowledgements

9 Alchemy League will adhere to the requirements set forth in 935 CMR 500.105(4) which provides
the permitted and prohibited advertising, branding, marketing, and sponsorship practices of evel
Marijuana Establishment.

9 Any actions taken, or programs insitbHG E\ $OFKHP\ /HDJXH ZLOO QRW Y
regulations with respect to limitations on ownership or control or other applicable state laws.
























Management and Operations Profile Packet

1. Copy of the bylaws, 935CMR 500.101(1)(c)(1)
BYLAWS OF ALCHEMY LEAGUE, INC.
(the "Corporation”)
SHAREHOLDERS

Annual Meeting

1. A meeting of the Shareholders of the Corporation (the "Shareholders") will be held
annually for the purpose of electing directors (the "Directors") of the Corporation and
for the purpose of doing other business as may come before the meeting. If the day
fixed for the annual meeting is a legal holiday in the Commonwealth of Massachusetts,
the annual meeting will be held on the next succeeding business day or on a date
determined by the board of directors for the Corporation (the "Board") that is no later
than two weeks after the date specified in the meeting notice.

2. The Corporation must hold its annual meeting within the earlier of:

a. 6 months after the end of the Corporation's fiscal year;
b. 15 months after its last annual meeting.

If the annual meeting is not held within that time period then any shareholder entitled to participate in
the meeting may apply to the superior court of the county where the Corporation's principal
office, or, if none in the commonwealth of Massachusittsegistered office, is located to fix
the time and place of the meeting.

Special Meetings

3.  Unless otherwise prescribed by statute, special meetings of the Shareholders, for
any purpose or purposes, may only be called in the following ways:

a. By a majoriy of the Board; or
b. By the president of the Corporation (the "President"); or

c. By the holders of shares entitled to cast in total not less than 10 percent of
the votes on any issue proposed for the meeting where written requests
describing the purpose or pases for the special meeting are signed, dated and
delivered to a member of the Board or other Officer of the Corporation.



4, The Board will determine the time, place and date of any special meeting provided that,
in the case of a special meeting calledh®ytequisite percentage of Shareholders in accordance

with these Bylaws, the Board will issue notice of the special meeting within 30 days of receipt

of the written demand(s) by the relevant Officer of the Corporation.

Place of Meeting

5. The annual meetings or special meetings of the Shareholders may be held at any place in
or out of the Commonwealth of Massachusetts at a place to be determined at the discretion of
the Board. If no designation of the location is made for any annual aalp@eting of the
Shareholders, the place of the meeting will be the Principal Office of the Corporation. The
Corporation must hold its annual meeting within the earlier of: a) six months after the end of the
Corporation's fiscal year or; b) fifteen mosthfter its last annual meeting. If an annual meeting

is not held within that time period, a Shareholder may direct a request in writing to the Chairman
of the Board of the Corporation to hold the annual meeting. If a notice of meeting is not given
within 60 days of that request then any Shareholder entitled to vote at an annual meeting may
apply to any court having jurisdiction for an order directing that the meeting be held and fixing
the time and place of the meeting.

Notice of Meetings

6. The written notie of any meeting will be given not less than 7 days, but not more than

60 days before the date of the meeting to each Shareholder entitled to vote at that meeting. The
written notice of the meeting will state the place, date and hour of the meeting ahe ohe

remote communications, if any, and, in the case of a special meeting, the purpose or purposes
for which the meeting is called.

7. If mailed, notice is given when the notice is deposited in the United States mail, postage
prepaid, and directed to the&@hholder at the address of the Shareholder as it appears on the
records of the Corporation. An affidavit of the secretary (the "Secretary") of the Corporation that
the notice has been given will, in the absence of fraud, be prima facie evidence dfsthe fac
stated in the notice.

8. A written waiver, signed by the person entitled to a notice of meeting, or a waiver
by electronic transmission by the person entitled to that notice, whether before or after
the time stated in the notice, will be deemed equivatetite person receiving the

notice. Further, attendance of a person at a meeting will constitute a waiver of notice of
that meeting, except when the person attends a meeting for the express purpose of
objecting at the beginning of the meeting to the trethma of any business because the
meeting is not lawfully called or convened.

Consent of Shareholders in Lieu of Meeting

9. Any action to be taken at any annual or special meeting of Shareholders, may be taken
without a meeting, without prior notice and with@ vote, if a consent or consents in writing,



setting forth the action to be taken, is signed by the holders of outstanding stock having not less
than the minimum number of votes that would be necessary to authorize or take the action at a
meeting at whih all shares entitled to vote on the matter were present and voted is delivered to
the Corporation. Every written consent will bear the date of signature of each Shareholder who
signs the consent. However, no written consent will be effective unlessribent is delivered,

either by hand or by certified or registered mail, within 90 days of the earliest dated consent, to
the Corporation to be filed with the records of proceedings of the Shareholders.

Remote Communication Meetings

10. Remote communication megany electronic communication including conference
telephone, video conference, the Internet, or any other method currently available or developed
in the future by which Shareholders not present in the same physical location may
simultaneously communicawith each other.

11. Where permitted under the statutes and regulations of the Commonwealth of
Massachusetts, and in the sole and reasonable discretion of the Board of Directors, a meeting of
Shareholders of the Corporation may be held at a specific loaatimay be held by any means

of remote communication. Where a meeting will employ remote communication, one or more
Shareholders may participate by means of remote communication or the meeting may be held
solely by means of remote communication at the digleretion of the Board of Directors.

Where any remote communication is used in a Shareholder meeting, all persons authorized to
vote or take other action at the meeting must be able to hear each other during the meeting and
each person will have a reasdae opportunity to participate. This remote participation in a
meeting will constitute presence in person at the meeting. All votes or other actions taken at the
meeting by means of electronic transmission must be maintained as a matter of record by the
Corporation.

List of Shareholders Entitled to Vote

12.  The Officer who has charge of the Shareholders' List of the Corporation will prepare and
make, not more than 70 days before every meeting of the Shareholders, a complete list of the
Shareholders entitled to vote at the meeting, arranged in alphabetmalasrd showing the

address of each Shareholder and the number of shares of stock registered in the name of each
Shareholder. The list must be available for inspection by any Shareholder beginning two days
after the meeting is announced and continuinguindhe meeting. The list must be provided

for any purpose related to the meeting:

a. On areasonably accessible electronic network, so long as the information
required to access the list is provided with the notice of the meeting; or

b.  During ordinary busineshours, at the Principal Office of the Corporation
or at a place identified in the meeting notice in the city where the meeting will
be held.



13. If the Corporation decides to make the list available on an electronic network, the
Corporation will ensure thahis information is available only to Shareholders of the

Corporation. If the meeting is to be held at a physical location, then the list will be produced and
kept at the time and place of the meeting during the whole time of the meeting and may be
inspeced by any Shareholder who is present.

14. If the meeting is to be held solely by means of remote communication, then the list will
also be open to the examination of any Shareholder during the whole time of the meeting on a
reasonably accessible electronicwmtk, and the information required to access the list will be
provided with the notice of the meeting.

15. If any Director willfully neglects or refuses to produce the list of Shareholders at any
meeting for the election of Directors, or to open such a liskémnination on a reasonably
accessible electronic network during any meeting for the election of Directors held solely by
means of remote communication, those Directors will be ineligible for election to any office at
that meeting.

16. The Shareholders' Listill be the only evidence as to who are the Shareholders entitled
by this section to examine the list required by this section or to vote in person or by proxy at any
meeting of Shareholders.

Quorum and Required Vote

17. A minimum of 66.67 percent of the shares entitled to vote, present in person or
represented by proxy, will constitute a quorum entitled to take action at a meeting of
Shareholders.

18. In all matters other than the election of Directors, any act of the Shdeehmust be
passed by an affirmative vote of the majority of the shares present in person or represented by
proxy at the meeting and entitled to vote on the matter.

19. Directors will be elected by a majority of the votes of the shares present in person or
represented by proxy at the meeting and entitled to vote on the election of Directors.

20. Where a separate vote by a class or series or classes or series of shares ("Eligible
Shares") is required, 66.67 percent of the outstanding Eligible Shares presesbimaquer
represented by proxy, will constitute a quorum entitled to take action with respect to that vote on
that matter. Any act to be taken must be passed by an affirmative vote of the majority of the
outstanding Eligible Shares present in person or repteg by proxy.

Shareholders Voting Rights and Proxies

21.  Subject to the Articles of Organization, each Shareholder will be entitled to one vote for
each share of stock held by that Shareholder.



22.  Each Shareholder entitled to vote at a meeting of Shareholderexpress consent or

dissent to corporate action in writing without a meeting may authorize another person or persons
to act for that Shareholder by proxy, but no proxy will be valid after 11 months from the date of
its execution unless the proxy proggifor a longer period.

23.  Execution of a proxy may be accomplished by the Shareholder or by the authorized
Officer, Director, employee or agent of the Shareholder, signing the writing or causing that
person's signature to be affixed to the writing by angarable means including, but not limited
to, by facsimile signature.

24. A duly executed proxy will be irrevocable if it states that it is irrevocable and if, and only
as long as, it is coupled with an interest sufficient in law to support an irrevocable power

proxy may be made irrevocable regardless of whether the interest with which it is coupled is an
interest in the shares or an interest in the Corporation generally.

Voting Rights of Fiduciaries, Pledgers and Joint Owners of Shares

25.  Persons holding sharesa fiduciary capacity will be entitled to vote the shares so held.
Persons whose shares are pledged will be entitled to vote, unless, in the transfer by the pledger
on the books of the Corporation, that person has expressly empowered the pledgeia¢o vote
shares, in which case only the pledge, or that pledges proxy, may represent and vote the shares.

BOARD OF DIRECTORS

General Powers

26. The business and affairs of the Corporation will be managed by or under the direction of
the Board.

Number, Tenure andQuorum

27. The Board will consist of six members, each of whom will be a natural person. Directors
need not be Shareholders. Each Director will hold office until that Director's successor is elected
and qualified or until that Director's earlier resignatiomemmoval. Any Director may resign at

any time upon notice given in writing or by electronic transmission to the Corporation. In order
to transact business at a meeting of the Directors, a quorum of 60 percent of the total number of
Directors eligible to wte will be required. The vote of the majority of the Directors present at a
meeting at which a quorum is present will be the act of the Board.

Reqgular Meetings

28. By resolution, the Board may provide the time and place, either within or without
the Commonwdth of Massachusetts, for the holding of regular meetings without any
notice other than that resolution.



Special Meetings

29.  Special meetings of the Board may be called by or at the request of the President or by a
majority of the Directors. The person or gams calling that special meeting of the Board may

fix any date, time or place, either within or without the Commonwealth of Massachusetts, to be
the date, time and place for holding that special meeting.

Notice

30.  Written notice of the date, time, and pladea special meeting of the Board will be given

at least 2 days prior to the date set for that meeting. The written notice can be given personally,
by mail, by private carrier, by telegraph, by telephone facsimile, or by any other manner as
permitted by te Massachusetts Business Corporation Act. The notice will be given by the
Secretary or one of the persons authorized to call Directors' meetings.

31. If written notice is mailed, correctly addressed to a Director's address as provided
in the Corporation's cugnt records, the notice will be deemed to have been given to that
Director at the time of mailing. If written notice is sent by private carrier or if the written
notice is sent by United States mail, postage prepaid and by registered or certified mail,
return receipt requested, the notice will be deemed to have been given to a Director on
the date shown on the return receipt. Otherwise notice is effective when received by a
Director.

32. Notice of any Directors' meeting may be waived by a Director beforeesrthé date

and time of the meeting. The waiver must be in writing, must be signed by a Director, and must
be delivered to the Corporation for inclusion in the minutes or filing with the corporate records.
The attendance of a Director at a meeting of tbar8 will constitute a waiver of notice of that
meeting except where a Director attends a meeting for the express purpose of objecting to the
transaction of any business because the meeting is not lawfully convened.

Action by Directors Without a Meeting

33.  Any action to be taken at any meeting of the Board or of any committee of the Board
may be taken without a meeting if all members of the Board or committee, as the case may be,
consent to it in writing, or by electronic transmission and the writing or @sitar electronic
transmission or transmissions are filed with the minutes of proceedings of the Board, or
committee. This filing will be in paper form if the minutes are maintained in paper form and will
be in electronic form if the minutes are maintaimedlectronic form.

Remote Communication Meetings

34. Remote communication means any electronic communication including conference
telephone, video conference, the Internet, or any other method currently available or developed
in the future by which Directonsot present in the same physical location may simultaneously
communicate with each other.



35. A meeting of the Board may be held by any means of remote communication by which

all persons authorized to vote or take other action at the meeting can hear eagurothehe

meeting and each person has a reasonable opportunity to participate. This remote participation in
a meeting will constitute presence in person at the meeting.

Vacancies and Newly Created Directorships

36.  When vacancies or newly created directgrshiesulting from any increase in the
authorized number of Directors occur, a majority of the Directors then in office, although less
than a quorum, or a sole remaining Director will have the power to appoint new Directors to fill
this vacancy or vacana@eEach new Director so chosen will hold office until the next annual
meeting of the Shareholders.

37. If at any time, by reason of death or resignation or other cause, the Corporation should
have no Directors in office, then any Officer or any Shareholdan executor, administrator,

trustee or guardian of a Shareholder, or other fiduciary entrusted with like responsibility for the
person or estate of a Shareholder, may call a special meeting of Shareholders for an election to
fill the vacancy.

38.  When one or ore Directors resign from the Board and the resignation is to become
effective at a future date, a majority of the Directors then in office, including those who have so
resigned, will have the power to appoint new Directors to fill this vacancy or vasahhbe
appointments of these new Directors will take effect when the resignation or resignations are to
become effective, and each new Director so chosen will hold office until the next annual
meeting of the Shareholders.

Removal

39.  Any Director or the entirBoard may be removed, with or without cause, by the holders

of a majority of the shares then entitled to vote at an election of Directors at a special meeting of
the Shareholders called for that purpose. A director may be removed only if the numbesof vot
cast to remove the director exceeds the number of votes cast not to remove him or her.

Organization

40. Meetings of the Board will be presided over by the President, or in the President's
absence by a Director chosen at the meeting. The Secretary wil satratary of the
meeting, but in the absence of the Secretary, the person presiding at the meeting may
appoint any person to act as secretary of the meeting.

Chairman of the Board

41. The Chairman of the Board, if present, will preside at all meetings &daed,
and exercise and perform any other authorities and duties as may be from time to time
delegated by the Board.



Compensation

42.  The Board will, by resolution, fix the fees and other compensation for the
Directors for their services as Directors, inchgltheir services as members of

committees of the Board. All changes to Director compensation are subject to ratification
by the Shareholders.

Presumption of Assent

43. A Director of the Corporation who is present at a meeting of the Board will be presumed
to have assented to an action taken on any corporate matter at the meeting unless:

a. The Director objects at the beginning of the meeting, or promptly upon
the Directors arrival, to holding the meeting or transacting business at the
meeting;

b. The Director's dissent or abstention from the action taken is entered in the
minutes of the meeting; or

c.  The Director delivers written notice of the Director's dissent or abstention
to the presiding officer of the meeting before the adjournment of the meeting or
to the Corporation within a reasonable time after adjournment of the meeting.

44.  Any right to dissent or abstain from the action will not apply to a Director who voted in
favor ofthat action.

COMMITTEES

Appointment

45.  The Board may designate one or more committees, each committee to consist of one or
more of the Directors of the Corporation. The Board may designate one or more Directors as
alternate members of any committee, who/ meplace any absent or disqualified member at any
meeting of the committee.

46. In the absence or disqualification of a member of a committee, the member or members
present at any meeting and not disqualified from voting, whether ¢hatahember or

members constitute a quorum, may unanimously appoint another member of the Board to act at
the meeting in the place of any absent or disqualified member.

47.  The committee or committees, to the extent provided in the resolution of the
Board wil have and may exercise all the powers and authority of the Board in the
management of the business and affairs of the Corporation, and may authorize the seal of



the Corporation to be affixed to all papers which may require it. No such committee will
havethe power or authority in reference to the following matters:

a. Approving or adopting, or recommending to the Shareholders, any action or matter
(other than the election or removal of Directors) expressly required by the Massachusetts
Business Corporation@ to be submitted to Shareholders for approval; or

b. Adopting, amending or repealing any Bylaw of the Corporation.

Tenure

48. Each member of a committee will serve at the pleasure of the Board.

Meetings and Notice

49.  The method by which Directors' meetings mayaked and the notice requirements for
these meetings as set out in these Bylaws will apply to any committee designated by the Board
as appropriate.

Quorum

50. The requirements for a quorum for the Board as set out in these Bylaws will apply to any
committee @signated by the Board as appropriate.

Action Without a Meeting

51. The requirements and procedures for actions without a meeting for the Board as set out
in these Bylaws will apply to any committee designated by the Board as appropriate.

Resignation andRemoval

52.  Any member of a committee may be removed at any time, with or without cause, by a
resolution adopted by a majority of the full Board. Any member of a committee may resign from
the committee at any time by giving written notice to the Chairmaredddard of the

Corporation, and unless otherwise specified in the notice, the acceptance of this resignation will
not be necessary to make it effective.

Vacancies

53.  Anyvacancy in a committee may be filled by a resolution adopted by a majority of the
full Board.

Committee Rules of Procedure




54. A committee will elect a presiding officer from its members and may fix its own rules of
procedure provided they are not inconsistent with these Bylaws. A committee will keep regular
minutes of its proceedings, areport those minutes to the Board at the first subsequent meeting
of the Board.

OFFICERS

Appointment of Officers

55.  The Officers of the Corporation (individually the "Officer" and collectively the
"Officers") will consist of the President, a treasurer (fhi@asurer") and the Secretary.

56.  The Officers will be appointed by the Shareholders of the Corporation at the first
meeting of Shareholders. Any appointee may hold one or more offices.

Term of Office

57.  Each Officer will hold office until a successor is dalypointed and qualified or until the
Officer's death or until the Officer resigns or is removed as provided in these Bylaws.

Removal
58.  Any Officer or agent appointed by the Board or by the Incorporators may be removed by

the Board at any time with or withocéuse, provided, however, any contractual rights of that
person, if any, will not be prejudiced by the removal.

Vacancies

59. The Board may fill a vacancy in any office because of death, resignation, removal,
disqualification, or otherwise.

President

60. Subjectto the control and supervisory powers of the Board and its delegate, the powers
and duties of the President will be:

a. To have the general management and supervision, direction and control of the business
and affairs of the Corporation;

b. To preside at all metings of the Shareholders when the Chairman of the Board is absent;

C. To call meetings of the Shareholders to be held at such times and at such places as the
President will deem proper within the limitations prescribed by law or by these Bylaws;



d. To ensurettiat all orders and resolutions of the Board are effectively carried out;

e. To maintain records of and certify, whenever necessary, all proceedings of the Board and
the Shareholders;

f. To put the signature of the Corporation to all deeds, conveyanoegjages, guarantees,
leases, obligations, bonds, certificates and other papers and instruments in writing which have
been authorized by the Board or which, in the opinion of the President, should be executed on
behalf of the Corporation; to sign certdies for the Corporation's shares; and, subject to the
instructions of the Board, to have general charge of the property of the Corporation and to
supervise and manage all Officers, agents and employees of the Corporation; and

g. To perform all other dutiesnd carry out other responsibilities as determined by the
Board.

Treasurer

61. Subject to the control and supervisory powers of the Board and its delegate, the powers
and duties of the Treasurer will be:

a. To keep accurate financial records for the Corporation;

b. To deposit all money, drafts and checks in the name of and to the credit of the
Corporation in the banks and depositories designated by the Board;

C. To endorse for deposit all notes, checks, drafts received by the Corporation as instructed
by the Board, makig proper vouchers for them;

d. To disburse corporate funds and issue checks and drafts in the name of the Corporation,
as instructed by the Board;

e. To submit to the President and the Board, as requested, an account of all transactions by
the Treasurer and tlimancial condition of the Corporation;

f. To prepare and submit to the Board annual reports detailing the financial status of the
Corporation; and

g. To perform all other duties and carry out other responsibilities as prescribed by the
Board or the President.

Secretary

62. The Secretary will perform the following duties:



a. Prepare the minutes of the meetings of the Shareholders and meetings of the Board and
keep those minutes in one or more books provided for that purpose;

b. Authenticate the records of the Corporataswill from time to time be required;

C. Ensure that all notices are duly given in accordance with the provisions of these Bylaws
or as required by law;

d. Act as custodian of the corporate records and of the corporate seal, if any, and ensure
that the seal ahe Corporation, if any, is affixed to all documents the execution of which on
behalf of the Corporation under its seal is duly authorized;

e. Keep a register of the post office address of each Shareholder;

f. Sign, along with the President, certificates faargls of the Corporation, the issuance of
which will have been authorized by resolution of the Board;

g. Have general charge of the Shareholders' List of the Corporation; and

h. Perform all duties incidental to the office of Secretary and any other duties ainfi®m
to time may be delegated to the Secretary by the President or the Board.

Delegation of Authority

63. The Board reserves the authority to delegate the powers of any Officer to any other
Officer or agent, notwithstanding any provision in these Bylaws.

LOANS, CHECKS, DEPOSITS, CONTRACTS
Loans
64.  Without authorization by a resolution of the Board, the Corporation is prohibited from

making or accepting loans in its name, or issuing evidences of indebtedness in its name. The
authorization of the Board for the poration to perform these acts can be general or specific.

Checks, Drafts, Notes

65.  All checks, drafts, or other orders for the payment of money, notes, or other evidences of
indebtedness issued in the name of the Corporation must be signed by a deSifjitatedr

Officers, agent or agents of the Corporation and in a manner as will from time to time be
determined by resolution of the Board.

Deposits



66. All funds of the Corporation not otherwise used will be deposited to the credit of the
Corporation in bankgrust companies, or other depositories designated by the Board.

Voting Securities Held by the Corporation

67. The President, or another Officer or agent designated by the Board will, with full power
and authority attend, act, and vote, on behalf of the Catipa, at any meeting of security

holders or interest holders of other corporations or entities in which the Corporation may hold
securities or interests. At that meeting, the President or other delegated agent will have and
execute any and all rights apdwers incidental to the ownership of the securities or interests
that the Corporation holds.

Contracts

68. The Board may give authority to any Officer or agent, to make any contract or execute
and deliver any instrument in the name of the Corporation aitd bahalf, and that authority
may be general or specific.

Conflict of Interest by Directors

69. A Director or Officer of the Corporation will be disqualified from voting as a Director or
Officer on a specific matter where that Director or Officer deals adracts with the
Corporation either as a vendor or purchaser.

70. A Director or Officer of the Corporation will not be disqualified as a Director or Officer
for the sole reason that the Director or Officer deals or contracts with the Corporation either as a
verdor, purchaser, or otherwise.

Loans to Employees and Officers

71. The Corporation may not lend money to, or guaranty any obligation of, or otherwise
assist, any Officer or employee of the Corporation or of any subsidiary of the Corporation,
including anyOfficer or employee who is a Director of the Corporation or any subsidiary of the
Corporation.

APPENDIX

Glossary

xBylaws - the purpose of these bylaws (the "Bylaws") is to provide rules governing the
internal management of the Corporation.

xChairman of the Board - Once a Board of Directors has been appointed or elected by
the Shareholders, the Board will then elect a chairman (the "Chairman of the Board").



The Chairman of the Board will act to moderate all meetings of the Board of Directors
and any otheduties and obligations as described in these Bylaws.

xCorporate Officer - A corporate officer (individually the "Officer" and collectively the
"Officers") is any individual acting for or on behalf of the Corporation. An Officer of
the Corporation will usuly be appointed to a specific task such as secretary,
president, treasurer or other similar position. One person may hold several offices. The
Officers will manage the datp-day operations of the Corporation and report to the
Board of Directors.

xPrincipal Executive Office- The Principal Executive Office for the Corporation is
where the President of the Corporation has an office.

xPrincipal Office - The Principal Office of the Corporation is the address designated in
the annual report where the executivices of the Corporation are located.

xPrincipal Place of Business The Principal Place of Business is the address at which the
Corporation conducts its primary business.

xRegistered Office- The Registered Office is the physical street address withistale
where the registered agent can be contacted during normal business hours for service
of process.

xShareholders' List- A Shareholders' List is the complete record of the owners of shares
of stock in the Corporation.



























Alchemy

BUSINESS PLAN

Category: Cannabis Dispensary/Store

DateCreated

04/07/2018

Description

Alchemy will be a brand
of dispensaries that will
provide an unparalleled
patient shopping
experience. Beginning
with our flagship store
in Roxbury, customers
will enjoy shopping
experience in a
beautiful inclusive,
welcoming and
receptive environment
that inspires creativity
and comfort

Our knowledgeable
Customer Service
Representativeswill
navigate and guide our
customers through our
selective product
varieties featuring
locally sourced
cannabis along with our
core product line of the
highest quality flowers,
concentrates, edibles
and more.



Executive Summary

Executive Summary

Company Summary

Alchemy will be that brand of cannabis dispensary/store that will provide an unparalleled
customer shopping experience.

Our dispensary/store will be located on streets in Roxbury, Dorchester and Jamaica Plain,
Massachusetts. The facility will be well positioned, and it will match the ideal picture of a
community store. Although the business plans on launching with just one outlet in (TBT), we
have plans to open other outlets in key locations all around Massachusetts.

Our knowledgeable Customer Service Representatives will navigate and guide our customers
through our product variety featuring a locally sourced line of the highest quality cannabis flowers,
concentrates, edibles and more.

Alchemy is to be formed as a Corporation and will be led by Leah Daniels, who will serve as
CEO / Owner.

Products & Services

Aside from the dispensing of cannabis plant material and concentrates which is our core product,
Alchemy plans to sell a wide range of additional Medicinal Cannabis Infused products such as edibles
and topicals. We will also engage in the sale of accessories and supplies related to delivery methods.
Alchemy Dispensary/Store will ensure that all our customers are givenfirst class treatment whenever
they visit our store. We have a CRM software that will enable us to manage a oneon-one

relationship with our customers no matter how large our client base grows. We will ensure that we
get our customers involved in their ow n personal health decisions to make the right choices for their
unigue medicinal and recreational needs.

Our mission: To provide high quality cannabis to customers with a product and service they
can trust. To build our brand on the core values of customer service, care, hospitality, highest
standards of quality, equality, honesty, integrity and community outreach commitment.

Vision : Be the most recognized as a leader in the industry, of a cannabis dispensary/store in
Massachusetts.
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Market Opportunities

60% of the U.S. population now lives in states that have legalized some form of cannabis use and sales,
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The passage of initiatives in California, Nevada, Massachusetts, Maine, Florida, Arkansas, Moniéoré)
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Dakota, and West Virginiawill add $7.4
billion to the 2021 market forecast
bringing the overall market projection
for legal adult-use sales in North
America to $24.5 billion by 2021. That
brings the compound annual growth
rate (CAGR) to 28%.

In 2016, Massachusetts residents voted
to legalizerecreational cannabis While
cannabisis technically legal at the
moment, recreational sales are not yet
allowed. State legislators are presently
tasked with creating the framework for
dispensaries to begin selling

Massachusetts cannabis market only in recreational part is expectéd become a $1 billion industry by

2020. Research from multiple marijuana data and investment firms predict Massachusetts can become
such a travel destination. If correct, an influx of tourists to Massachusetts can expand the economic impact
of this legislation far beyond simply the marijuana industry.

Regulatedrecreational cannabissales are set to begin in Massachusetts in July 2018.
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Start-up Summary

The business will be fully funded with$350,000.This will include total capital cost of over 80,000,
leaving nearly 0,000 winding down.

$ Quarter 1 Quarter 2 Quarter 3 Quarter 4

CAPEX
Land & Development 0 0 0 0
Space improvements including 100,000 0 0 0
finishing/painting, kitchen, office
space, bathrooms, etc.
Security system including multiple 20,000 0 0 0
camera feeds and metal/weapons
detectors
Furniture, Display Counters, 50,000 0 0 0

Refrigerators, Freezers, Multiple

POS/ Cash Registers, Registration

Computer, Commercial Label Prin ter,

Storage Hardware and Shelving

Cost for Computer Software 2,000 0 0 0
(Accounting Software, Payroll

Software, CRM Software, Microsoft

Office, QuickBooks Pro)

OPEX
Direct Costs 243,996 404,386 450,455 496,524
Initial & General Costs 50,400 3,900 3,900 3,900
Operating Expenses, including 83,201 113,949 127,773 128,221
salaries
Marketing & Sales Expenses 24,230 26,314 26,314 26,314
Misc. 2,707 4,079 4,102 4,124

Total 576,535 552,628 612,543 659,083
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Financial Summary
Alchemy Leaguewill fund its startup costs largely through personal savings.

After the first year of opera