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Sira Naturals 
Application of Intent 

 
Plan to Remain Compliant with Local Zoning 

The purpose of this plan is to outline how Sira Naturals, Inc. (“Sira”) is and will remain in 
compliance with local codes, and bylaws for the physical address of the Marijuana Establishment 
located at 5-7 Industrial Road, Milford, MA 01757 (“Property”) which shall include, but not be 
limited to, the identification of any local licensing requirements for the adult use of marijuana. 

The Milford Zoning Bylaw defines a Marijuana Establishment as follows: 
Marijuana Establishments – A marijuana cultivator, marijuana testing facility, marijuana product 
manufacturer, marijuana retailer, or any other marijuana-related business, but not to include a 
medical marijuana treatment center. 

The Sira proposed facility at the Property falls within that definition. 

The Property is located in IB Zoning District and properly zoned pursuant to the Town of 
Milford Zoning Bylaw. Pursuant to Article II, Section 2.3 a Marijuana Establishment is not 
generally a permitted use in the IB District in Milford subject however to the following footnote 
29 provision:  

Provided however, that a Marijuana Establishment (a) cultivating non-medical 
marijuana; (b) manufacturing and/or producing non-medical marijuana related 
products; (c) testing non-medical marijuana and the products derived therefrom; (d) 
engaging in the wholesale distribution of non-medical marijuana and non-medical 
marijuana products, but not to include retail sales thereof in the Town of Milford shall 
be permitted in this zone subject to the Site Plan Review as set forth in Section 1.15 by 
any entity or successor thereto that was licensed or registered by the Commonwealth of 
Massachusetts and approved to operate in the Town of Milford prior to July 1, 2017 as 
a Medical Marijuana Treatment Center or Marijuana Testing Facility as defined under 
Massachusetts law. 

Sira falls within the exception set forth in the footnote 29 proviso as it is and was licensed 
or registered by the Commonwealth of Massachusetts and approved to operate in the 
Town of Milford prior to July 1, 2017 as a Medical Marijuana Treatment Center as 
defined under Massachusetts law. 

The Property is not within 200 feet of the following uses: a Residential Zone, dwelling 
unit, school, place of worship, church, park, playground, or youth center. Measurements 
to determine the 200 feet separation are be taken from property lines. Where any portion 
of a lot is within a required separation, the entire lot is considered to be within the 
required separation. 

The Sira Marijuana Establishment use at the Property is subject to site plan review 
pursuant to the footnote 29 proviso. That site plan approval is process by the Planning 
Board pursuant to Section 1.15 of the Milford Zoning Bylaw. Sira has secured site plan 
approval for this location. 

In addition to Sira remaining compliant with existing Zoning Bylaw, Sira will 
continuously engage with Town of Milford officials to remain up to date with local 
zoning codes and bylaws to remain fully compliant from securing the building and 
related construction permits through issuance of an occupancy permit. 
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By Norman Miller
The MetroWest Daily News
USA TODAY NETWORK

FRAMINGHAM Ð Police 
are investigating a break-in 
and theft Friday at a Rte. 9 
cigar store, authorities said.

The burglary occurred at 
Watch City Cigar Co., 497 

Worcester Road, at 2:57 
a.m., police spokeswoman 
Lt. Patricia Grigas said.

Police went to the store for 
a report of an alarm. Several 
officers went to the scene but 
did not locate a suspect.

Through an investigation, 
police determined a woman 
went into the store through 

the unlocked front door.
The woman stole approxi-

mately $300 worth of items,
including a glass container,
pipe tobacco and brown
wooden humidor, Grigas
said.

The case remains under
investigation. Police have not
made any arrests, Grigas said.

Framingham Police 
probe cigar shop B&E

By Norman Miller
The MetroWest Daily News
USA TODAY NETWORK

FRAMINGHAM Ð Police 
are searching for a man who 
they say robbed one store on 
Saturday and tried to rob a 
second.

The man robbed Downtown 
Convenience, 133 Kendall 
St., around 8:34 p.m., about 
a half  hour after trying to 
rob El Pikante/Central Food 
Mart, police spokeswoman Lt. 
Patricia Grigas said Monday.

The first incident occurred 
at 8:13 p.m. The man went 
inside and grabbed a soda 

from a refrigerator and paid 
$1.15 at the register. As the 
clerk took the cash, the man 
put his hand in his pocket and 
Òmade a gesture like he had a 
weapon,Ó the lieutenant said.

ÒWhit his hand in his 
pocket, this man then tapped 
his jacket onto the coun-
ter while saying give me the 
money,Ó Grigas said.

The clerk told the man she 
could not open the register 
and told a co-worker to call 
911 and the man left.

A short time later, a man 
police believe was the same 
person, went into Downtown 
Convenience. The suspect 

was wearing a green winter
jacket, a blue ski mask and
blue pants.

Ò(He) approached the 
counter and stated, Ôopen the
register,ÕÓ Grigas said.

The clerk, at first, thought it 
was a joke, but when the man
demanded money again, the
clerk gave the man the cash
in the register. The man ran
from the store.

The clerk said the man may 
have stopped outside the store
and handed a woman a $100
bill before they both fled,
Grigas said.

Both incidents remain 
under investigation.

Framingham police search for 
suspect in convenience store holdup

I N  B R I E F

Wisconsin Supreme Court 
tosses election lawsuit

The Wisconsin Supreme 
Court on Monday rejected 
President Donald TrumpÕs 
lawsuit attempting to over-
turn his loss to Democrat Joe 
Biden in the battleground 
state, ending TrumpÕs legal 
challenges in state court about 
an hour before the Electoral 
College was to meet to cast 
the stateÕs 10 votes for Biden.

The court held arguments 

in the case Saturday, the same 
day a federal judge dismissed 
another Trump lawsuit seek-
ing to overturn his loss in 
Wisconsin. Trump appealed 
that ruling.

The president sought to 
have more than 221,000 
ballots disqualified in Dane 
and Milwaukee counties, 
the stateÕs two most heav-
ily Democratic counties. In 
a 4-3 ruling, Justice Brian 
Hagedorn, a conservative 
writing for the majority, said 

the Trump campaign was Ònot
entitled to the relief it seeks.Ó

TOKYO
Space agency conÞ rms 
asteroid soil inside capsule

JapanÕs space agency said 
Monday it has confirmed
the presence of black soil
samples inside a capsule that
the spacecraft Hayabusa2
brought back from a distant
asteroid last week.

The pan-shaped capsule, 
15 inches in diameter, was
dropped by Hayabusa2 from
space onto a spot in a sparsely
populated Australian desert
on Dec. 6. It arrived in Japan
last Tuesday for research that
will hopefully provide insights
into the origins of the solar
system and life on Earth.

The Japan Aerospace 
Exploration Agency said its
scientists opened the capsule
and found an unspecified
amount of sandy black
particles.
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John V. Fernandes, Esq.
508.935.7625
john@fplaw.net
100 Cambridge Street, Suite 1301,
Boston Massachusetts 02114
 
NOTICE: This email message and all attachments transmitted with it may contain legally privileged
and confidential information intended solely for the use of the addressee.  If the reader of this message
is not the intended recipient, you are hereby notified that any reading, dissemination, distribution,
copying or other use of this message or its attachments is strictly prohibited.  If you have received this
message in error, please notify the sender immediately by telephone (508-935-7625) or by electronic
mail to john@fplaw.net and delete this message and all copies and backups thereof. 
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$
Richard A. Villani
Town Administrator
Town of Milford
52 Main Street (Room #11)
Milford, MA 01757
508.634.2303 p
508.634.2324 f

!  Please consider the environment before printing this e-mail.
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Rick
As per our conversation, please find the link to the 12-29-20 Sira community meeting for the proposed
5-7 Industrial Road cultivation and manufacturing facility.  As you know, the community meeting is
required by the Massachusetts Cannabis Control CommissionÕs rules and regulations.  We are required
to also present the link to the town and are doing so through this correspondence. Please acknowledge
receipt.
 
Let me know if you have any questions.
 
Happy New Year!
Best
John
 
John V. Fernandes, Esq.
508.935.7625
john@fplaw.net
100 Cambridge Street, Suite 1301,
Boston Massachusetts 02114
 
NOTICE: This email message and all attachments transmitted with it may contain legally privileged
and confidential information intended solely for the use of the addressee.  If the reader of this message
is not the intended recipient, you are hereby notified that any reading, dissemination, distribution,
copying or other use of this message or its attachments is strictly prohibited.  If you have received this
message in error, please notify the sender immediately by telephone (508-935-7625) or by electronic
mail to john@fplaw.net and delete this message and all copies and backups thereof. 
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Premium Cannabis
Sustainably Grown and Sold with Integrity

!
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Topics

1. Licenses Sought 

2. Introduction to Sira Naturals,Inc.

3. M3 Facility Introduction

4. Security Measures

5. Prevention of Diversion to Minors

6. Positive Community Impact

7. The Facility Will Not Constitute a Nuisance
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LicenseApplications
5-7 IndustrialRoad,Milford

1. Adult-Use MarijuanaCultivatorÐ Tier 9

2. Adult-Use Marijuana ProductManufacturer

No Retail License / No Sales OnPremises

#

#

Sira Naturals - Introduction
Founded in 2013, Sira Naturals is one of the most respected vertically integrated 
cannabis producers and one of the largest cannabis industry employers in the state.

Experienced in providing a safe and secure experience, developing deep partnerships 
with our neighbors, and investing directly in the needs of the community.

Dedicated to creating living wage jobs for Milford residents and we are the first 
cannabis company in Massachusetts to voluntarily unionize (UFCW Local 1445).

As the first cannabis company in Massachusetts to respond to COVID19, Sira 
Naturals fundamentally changing our operations to preserve the health, safety, and 
well-being of customers, neighbors and employees.
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13 CommercialWay ManufacturingFacility
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One Industrial RoadFacility
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Proposed5-7 IndustrialRoadFacility
7

'

Proposed5-7 IndustrialRoadFacility
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Proposed5-7 IndustrialRoadFacility
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AgriculturalProducer Laboratory & Chemistry

Packaging & LogisticsFoodManufacturer !:
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Zone AccessControl

Perimeter Alarms

24/7 VideoSurveillance

Motion Detectors

SecurityPersonnel

Glass Breaks & 
Door Sensors

SECURITY

!"

!"
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Seed-To-Sale Inventory Tracking andControl

Experienced Security and Operations Team

Sira Naturals Successful Compliance Record

Throughout 6 years of OperationÉ

! Zero incidents for Break-ins

! Zero incidents for Diversion

! Zero incidents for Public Nuisance

Professional, Safe & Secure

!#

!#

Prevention of Diversion

All Employees Rigorously Trained on Compliance

Training for State Cannabis Inspectors at Sira Facilities

! Cannabis Control Commission Inspectors Train at Sira NaturalsÕ Facilities
! Gold Standard for Massachusetts Cannabis Companies

Professional Security Personnel & 24/7 Camera Monitoring System 

! No Public Access 

! Products strictly controlled, limited employee access, inventory tracking, and monitored  
24/7 by security cameras and alarm systems

! Zero Tolerance Policy for violations
!$

!$
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Positive CommunityImpact
Giving Back to Milford

a. Milford Regional MedicalCenter

b. Milford Area Chamber of Commerce

c. Youth Center

d.Medal of LibertyCeremony

e. Claflin HillSymphony

f. St. Mary of the AssumptionChurch

g. 200+ Employees with Milford HiringPreference

h. Host Community Agreement Fee
!%

!%

Positive CommunityImpact

Sira.Community

!"Community engagement: You canÕt be what you canÕt see!

¥ Workforce development: ThereÕs a place for you in the cannabis industry!

¥ Union employer: UFCW Local 1445

¥ Hold accessible meetings and providing access to information about the cannabis 
industry for all interested community members.

!"Sira Accelerator

!6
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Positive CommunityImpact

Invested in Entrepreneurs

Sira Accelerator

! First Cannabis Company to Create Accelerator Program in Massachusetts for 
Social Equity & Economic Empowerment Applicants

! Offering Mentorship from SiraÕs Experienced Business Executives, Third Party 
Partners, and Experienced Community Leaders

! Accelerator Fellows Leverage SiraÕs Manufacturing and Distribution Networks

!7

!'

TheFacility Will Not Constitute a Nuisance

Noise: Very low sound emission from the facility

Light: All code-conforming exterior facilitylighting

Odor: Intensive odor control  

Golden Rule: Be a goodneighbor

!8
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QUESTIONS?
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Premium Cannabis
Sustainably Grown and Sold with Integrity
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The Commonwealth of Massachusetts  
William Francis Galvin  

Minimum Fee: $100.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Annual Report       
(General Laws, Chapter 156D, Section 16.22; 950 CMR 113.57)   

Identification Number:   001312028 

1. Exact name of the corporation:   SIRA NATURALS, INC.  

2. Jurisdiction of Incorporation:     State: MA     Country:  

3,4. Street address of the corporation registered office in the commonwealth and the name of the registered 
agent at that office:  
Name: CORPORATE CREATIONS NETWORK INC. 
No. and Street:  225 CEDAR HILL STREET #200  
City or Town: MARLBOROUGH State: MA   Zip:  01752 Country: USA 

5. Street address of the corporation's principal office:  
No. and Street:  300 TRADE CENTER, STE. 7750  
City or Town: WOBURN State: MA   Zip:  01801 Country: USA 

6. Provide the name and addresses of the corporation's board of directors and its president, treasurer, 
secretary, and if different, its chief executive officer and chief financial officer.  
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
PRESIDENT  DAVID S. ROSENBERG          300 TRADE CENTER STE, 700 

WOBURN, MA 01801 USA  

TREASURER  LOUIS F. KARGER          300 TRADE CENTER STE, 700 
WOBURN, MA 01801 USA  

SECRETARY  LOUIS F. KARGER          300 TRADE CENTER STE, 700 
WOBURN, MA 01801 USA  

DIRECTOR  LOUIS F. KARGER          300 TRADE CENTER STE, 700 
WOBURN, MA 01801 USA  

DIRECTOR  JONATHAN SANDELMAN          300 TRADE CENTER STE, 700 
WOBURN, MA 01801 USA  

DIRECTOR  DAVID S. ROSENBERG          300 TRADE CENTER STE, 700 
WOBURN, MA 01801 USA  

DIRECTOR  ERIC J. WARDROP          300 TRADE CENTER STE, 700 
WOBURN, MA 01801 USA  

DIRECTOR  ROBERT A. EDELSTEIN          300 TRADE CENTER STE, 700 
WOBURN, MA 01801 USA  

7. Briefly describe the business of the corporation:   
 
MANUFACTURE MEDICINAL AND RECREATIONAL CANNABIS 

 

MA SOC   Filing Number: 202130780810     Date: 2/12/2021 9:01:00 AM



8. Capital stock of each class and series:  
 

 
Class of Stock

Par Value Per Share 
Enter 0 if no Par

Total Authorized by Articles 
of Organization or Amendments 

Num of Shares Total Par Value

Total Issued 
and Outstanding 
Num of Shares

CNP $0.00000  137,500  $0.00  0  

CNP $0.00000  137,500  $0.00  0  

9. Check here if the stock of the corporation is publicly traded:           

10. Report is filed for fiscal year ending:  12/31/ 2020     

Signed by    DAVID S. ROSENBERG , its    PRESIDENT  
on this 12 Day of February, 2021  
 
 

 
© 2001 - 2021 Commonwealth of Massachusetts  
All Rights Reserved    



Sira Naturals, Inc. 
Plan for Obtaining Liability Insurance  

 
Purpose 
The purpose of this plan is to outline how Sira Naturals, Inc. will obtain and maintain the 
required General Liability and Product Liability insurance coverage as required pursuant to 935 
CMR 500.105(10), or otherwise comply with this requirement. 
 
Research  
Sira Naturals, Inc. has engaged with multiple insurance providers offering General and Product 
Liability Insurance coverage in the amounts required in 935 CMR 500.105(10).  These providers 
are established in the legal marijuana industry.  We are continuing these discussions with the 
insurance providers and will engage with the provider who best suits the needs of the company 
once we receive a Provisional License. 
 
Plan 
Once Sira Naturals, Inc. receives its Provisional Marijuana Establishment License we will 
engage with an insurance provider who is experienced in the legal marijuana industry.   
Sira Naturals, Inc. will obtain and maintain general liability insurance coverage for no less than 
$1,000,000 per occurrence and $2,000,000 in aggregate, annually, and product liability insurance 
coverage for no less than $1,000,000 per occurrence and $2,000,000 in aggregate, annually.  
The deductible for each policy will be no higher than $5,000 per occurrence.  
In the event that Sira Naturals, Inc. cannot obtain the required insurance coverage, Sira Naturals, 
Inc. will place a minimum of $250,000 in an escrow account.  These funds will be used solely 
for the coverage of liabilities. 
 
Sira Naturals, Inc. will replenish this account within ten business days of any expenditure.  
 
Sira Naturals, Inc. will maintain reports documenting compliance with 935 CMR 500.105(10) in 
a manner and form determined by the Commission and make these reports available to the 
Commission up request. 
 



 
 
 
 
 
SUMMARY BUSINESS PLAN 

Business Description 
Sira Naturals currently operates three Registered Marijuana Dispensaries pursuant to 935 CMR 
501.000 et. seq. In support of its RMDs, Sira Naturals operates two 30,000 square foot cannabis 
cultivation and product manufacturing facilities at 13 Commercial Way and 1 Industrial Way, 
Milford, Massachusetts. The Milford facilities currently hold two adult-use Tier 3 Cultivation 
License, one adult-use Product Manufacturing license and one adult-use Existing Licensee 
Transporter license, in addition to its medical licenses. 

 
Market Analysis 
Sira believes that significant latent demand exists for consumption of adult-use cannabis 
products in Massachusetts. The pace of adult-use cultivation and manufacturing capacity 
expansion will not match the demand for cannabis products in the near to medium term. 
Because of these market conditions, Sira believes that additional retail locations and cultivation 
and manufacturing capacity is required to satisfy the growing demand for regulated cannabis 
products in Massachusetts. 

 
Organization Management 
Sira Naturals was founded and is operated by Massachusetts natives and residents. Sira 
operates a vertically integrated business that encompasses the following business units: 
cultivation, flower processing, extractions, infusions, packaging, logistics, and retail. The 
complexity of the business necessitates an integrated management structure. Each department 
is headed by an area expert who reports up to a Vice President/Department Head. Department 
Heads are grouped into the areas of sales, production, finance, community and government 
relations, and human resources. Department Heads report to the Board of Directors, led by 
David Rosenberg, President. 
 
A Sira Naturals’ founder, David Rosenberg, a 4-year veteran of the Sira Board, transitioned as 
Sira’s President effective April 1, 2020. David brings a long and storied career running 
successful New England companies. Among many other accolades, David was recently awarded 
the Boston Business Journal’s 2019 CEO Social Leadership Award given to the regional 
executive who has gone above and beyond to innovate and create solutions to the area’s 
biggest community challenges. Sira is thrilled to have David who embodies Sira’s priorities of 
family, community, and a commitment to equity and excellence. 

  



 
Sales Strategies 
Regulated cannabis market participants will compete on quality, price and service support of 
their product mix. Moreover, Sira believes that success in this market depends on public 
participation with the broad cannabis stakeholder community to ensure a strong and well- 
regulated industry in Massachusetts. Sira plans to expand upon its presence as a wholesaler in 
the adult-use marketplace with three, wholly-owned, adult use dispensaries in the cities of 
Somerville, Watertown, and Boston. Sira will leverage relationships with existing retailers and 
build relationships with new product manufacturers and retailers as they are licensed by the 
Commission.  
 
Sira’s five-year sales projections, should we be awarded the applied-for licenses are as follows: 

Sira Naturals 5 Year 
Sales Projections 

Total  2020 Total 2021 Total 2022 Total 2023 Total 2024 Total 2025 

 Total Wholesale Sales   $       32,771,089   $    25,894,284   $    62,729,738   $    53,913,441   $    43,505,319   $    34,437,594  
Total Retail Sales  $       18,609,927   $    30,829,543   $    57,552,076   $    66,171,020   $    73,797,723   $    82,391,684  
TOTAL SIRA Sales   $       51,381,016   $    56,723,827   $  120,281,814   $  120,084,461   $  117,303,043   $  116,829,278  

 
Funding Requirements 
Sira Naturals will continue to fund its operations with cash flows generated by operations. 



 
 
 

RESTRICTING ACCESS TO AGE 21 AND OLDER-CULTIVATION AND 
MANUFACTURING 

 
The Adult-Use cannabis regulations at 935 MR 500.000 et. seq. contains a variety of restrictions on access 
to Marijuana Establishments to those who are under 21 years of age. All Sira board members, directors, 
employees, executives, managers, and volunteers must be 21 years of age or older. Employees include a 
consultant or contractor who provides on-site services to Sira Naturals related to the cultivation, 
harvesting, preparation, packaging, storage, testing, or dispensing of marijuana. 

The Sira Naturals Milford cultivation and manufacturing facility is inaccessible at all times to anyone under 
the age of 21. The facility is not open to the public and does not serve patients or customers. The facility 
only employs individuals who are 21 years of age or older.  

All parts of the Sira Milford facility are equipped with locks and other security devices, and which are 
accessible only to Sira Naturals agents and visitors who are 21 years of age or older. The Sira facility is 
locked at all times, and only employees who are issued key fob access are able to enter the building. Sira 
maintains a security vestibule that is staffed by security personnel during facility operating hours.  

Sira Naturals engages in on-premises verification of identification for all employees and visitors to the Sira 
Milford facility. Upon entry into Sira’s premises by an individual, a security agent immediately inspects 
the individual’s proof of identification and determines the individual’s age. An individual shall not be 
admitted to the premises unless the security agent has verified that the individual is 21 years of age or 
older by an individual’s proof of identification.  

Any visitors to the facility must have an approved purpose for visiting the facility, make an appointment, 
and be checked into the facility by Sira Naturals security personnel. Sira will not admit any visitors who 
are under the age of 21. The exterior and interior of the facility are monitored at all times by surveillance 
cameras, and the surveillance recordings are kept for a period of 90 days.  

Upon entry into the facility by an individual, a Sira agent will immediately inspect the individual's proof of 
identification and determine that the individual is 21 years of age or older.  

Individuals who can access the facility include: 

�x Sira  Agents (including board members, directors, employees, executives, managers, or 
volunteers) 

o While at the facility or transporting marijuana for the facility all Sira  Agents must carry 
their valid Agent Registration Card issued by the Commission 

o All Sira Agents are verified to be 21 years of age or older prior to being issued a Marijuana 
Establishment Agent card. 

�x Visitors (including outside vendors and contractors) 



o Prior to being allowed access to the facility or any Limited Access Area, the visitor must 
produce a Government issued Identification Card to a member of the management team 
and have their age verified to be 21 years of age of older.   

�ƒ If there is any question as to the visitors age, or of the visitor cannot produce a 
Government Issued Identification Card, they will not be granted access. 

o After the age of the visitor is verified they will be given a Visitor Identification Badge  

o Visitors will be escorted at all times by a marijuana establishment agent authorized to 
enter the limited access area. 

o Visitors will be logged in and out of the facility and must return the Visitor Identification 
Badge upon exit. 

�ƒ The visitor log will be available for inspection by the Commission at all times 

�x Representatives of the Commission, Emergency Responders and Law Enforcement. 

o The following individuals shall have access to a Marijuana Establishment or Marijuana 
Establishment transportation vehicle: 

�ƒ Representatives of the Commission in the course of responsibilities authorized by 
St. 2016, c. 334, as amended by St. 2017, c. 55 or 935 CMR 500.000; 

�ƒ Representatives of other state agencies of the Commonwealth; and 

�ƒ Emergency responders in the course of responding to an emergency. 

�ƒ Law enforcement personnel or local public health, inspectional services, or other 
permit-granting agents acting within their lawful jurisdiction. 

o Individuals described above in this policy will be granted immediate access to the facility. 

Age Verification 

To verify an individual is 21 or older Sira  Agent must receive and examine from the individual one of the 
following authorized government issued ID Cards; 

�x  Massachusetts Issued driver’s license 

�x  Massachusetts Issued ID card 

�x  Out-of-state driver’s license or ID card (with photo) 

�x  Passport 

�x  U.S. Military I.D. 

o If for any reason the identity of the individual or the validity of the ID is in question, the 
individual will not be granted access to the facility. 

Training 

Sira will train all Security Agents on the verification and identification of individuals.  This training will be 
done prior to Agents performing age verification duties.   



All Sira agents will enroll and complete the Responsible Vendor Training Program when it is available.  This 
curriculum will include: 

�x Diversion prevention and prevention of sales to minors; 

�x Acceptable forms of identification, including: 

o How to check identification; 

o Spotting false identification; 

o Medical registration cards issued by the Commission; 

o Provisions for confiscating fraudulent identifications; and 

o Common mistakes made in verification. 

 

 

 

 

 

 



 

 

 

ENERGY PLAN-Product Manufacturing 

 

The Sira Product Manufacturer facility will meet all applicable environmental laws, regulations, permits 
and other applicable approvals including, but not limited to, those related to water quality and quantity, 
wastewater, solid and hazardous waste management and air pollution control, including prevention of 
odor and noise pursuant to 310 CMR 7:00: Air Pollution Control, and to use additional best management 
practices as determined by the Commission in consultation with the working group established under St. 
2017, c. 55, § 78(b) or applicable departments or divisions of the EOEEA to reduce energy and water usage, 
engage in energy conservation and mitigate other environmental impacts. 

In compliance with 935 CMR 500.105(15) Sira has: 

�x Identified potential energy use reduction opportunities (such as natural lighting and energy 
efficiency measures), and implemented these opportunities to the extent possible; 

�x Considered opportunities for renewable energy generation including, where applicable, 
submission of building plans showing where energy generators could be placed on the site, and 
an explanation of why the identified opportunities were not pursued, if applicable; 

�x Reduced electric demand (such as lighting schedules, active load management, and energy 
storage); and 

�x Engaged with energy efficiency programs offered pursuant to M.G.L. c. 25, § 21, or through 
municipal lighting plants. 

Sira will work closely with our local utility companies to create and execute interactive Energy Savings 
Plans, by means of: 

�x Understanding how we use energy through analysis generation; 
�x Compare our operation with similar businesses and act accordingly; 
�x Intake customized energy improvement recommendations from professionals; and 
�x Utilize cost incentives through utility energy performance. 

Our construction administrators, superintendents, project managers, and their subcontracted team of 
architects, designers, and engineers will execute the buildout processes through pre-construction, 
construction, and review construction phases within preliminary planning guidelines that ensure the 
hig�Z���•�š�� �����‰�����]�š�Ç�� �}�(�� ���v���Œ�P�Ç�� ���(�.���]���v���Ç�U�� ���}�š�Z�� �}�v�� �š�Z���� �i�}���� ���v���� �š�Z�Œ�}�µ�P�Z�}�µ�š�� �š�Z���� �Œ�����•�}�v�����o���� �o�]�(���•�‰���v�� �}�(�� �š�Z����
operation, including but not limited to: 

�x The purchase and installation of the highest R-Value insulation materials, that actively resist the 
���}�v���µ���š�]�À�����G�}�Á���}�(��heat, wherever applicable on site; 

�x The purchase and installation of LED lighting systems; 



�x The removal and disposal of outdated HVAC systems, with the purchase and installation of 
advanced HVAC systems and all associated ductwork. 

Further practices to �u���]�v�š���]�v�����v���Œ�P�Ç�����(�.���]���v���Ç���š�Z�Œ�}�µ�P�Z�}�µ�š�������]�o�Ç���}�‰���Œ���š�]�}�v�•���]�v���o�µ�����W 

�x Using power strips to power all devices, and turning off all power strips at the conclusion of the 
closing process (excludes security systems); 

�x Using communal printers, coffee makers, microwave ovens, and refrigerators; 
�x Turning off monitors when leaving for more than one hour; 
�x Save paper by only photocopying what is absolutely needed, and always using the second side of 

sheets by either printing on both sides or using the blank side as scratch paper; 
�x �Z���‰�}�Œ�š�����v�Ç���}���À�]�}�µ�•�����v���Œ�P�Ç���Á���•�š�����}�Œ���u���š���Œ�]���o�������.���]���v���]���•���•�µ���Z�����•�����Œ�}�l���v���Z�����š���Œ�•���}�Œ�����]�Œ���o�����l�•���µ�‰��

the chain of command; 
�x Close or tilt window blinds to block direct sunlight to reduce cooling needs during warmer months; 
�x Prohibiting the use of individual space heaters; 
�x Using Energy Star labeled appliances. 

 

 

 

 



 

 

Safety Plan 
 

1 WORKPLACE SAFETY PROGRAM 
 
 
Introduction 

Sira Naturals is committed to being compliant with all regulations outlined in 935 CMR 500.000 et. seq. (“the 
Regulations”) and any other requirements or sub-regulatory guidance issued by the Massachusetts 
Cannabis Control Commission (“CNB”) or any other regulatory agency.  This policy has been created to 
provide clear and concise instructions for all our employees to maintain Quality Control and Testing 
procedures that are in compliance with the Regulations. 

This program is intended to serve as the basis for an integrated safety and health management program. 
The program consists of the following essential elements: 

1. Management's commitment and involvement  

2. Safety committee operation 

3. Provisions for safety and health training  

4. Safety Inspections  

5. Preventive Maintenance  

6. First aid procedures  

7. Accident investigations  

8. Recordkeeping of injuries  

9. Job specific safety rules and procedures  

10. Compliance with 105 CMR 590.000: State Sanitary Code Chapter X – Minimum Sanitation Standards 
for Food Establishments 

11. HACCP 

 



 

1.1 SAFETY COMMITTEE ORGANIZATION 

A safety coordinator or a safety committee will be established to recommend improvements to our 
workplace safety program and to identify corrective measures needed to eliminate or control recognized 
safety and health hazards. The safety committee consists of an “equal” representation of supervisory and 
nonsupervisory members of our organization. 

Safety Program Coordinator 

      

 

Nonsupervisory Employee Member 

      

 

Supervisory Employee Member 

      

 

Nonsupervisory Employee Member 

      

 

Supervisory Employee Member 

      

 

Nonsupervisory Employee Member 

      

 

 

1.2 RESPONSIBILITIES  

The safety committee shall determine the schedule for evaluating the effectiveness of control measures 
used to protect employees from safety and health hazards in the workplace.  

The safety committee is responsible for assisting management in reviewing and updating workplace safety 
rules based on accident investigation findings, any inspection findings, and employee reports of unsafe 
conditions or work practices; and accepting and addressing anonymous complaints and suggestions from 
employees.  

The safety committee is responsible for assisting management in updating the workplace safety program by 
evaluating employee injury and accident records, identifying trends and patterns, and formulating 
corrective measures to prevent recurrence.  

The safety committee is responsible for assisting management in evaluating employee accident-and illness-
prevention programs and promoting safety and health awareness and co-worker participation through 
continuous improvements to the workplace safety program.  

Safety committee members will participate in safety training and is responsible for assisting management 
in monitoring workplace safety education and training to ensure that it is in place, that it is effective, and 
that it is documented.  

1.3 MEETINGS  

Safety committee meetings are held quarterly, or more often if needed. The safety program coordinator 
will post the minutes of each meeting within one week after each meeting. 

  



 

1.4 SAFETY COMMITTEE MEETING MINUTES 

 

Date of Committee Meeting:          Time:        

Minutes Prepared by:         Location:        

 

Names of Members in Attendance:  

 

                  

                  

                  

                  

                  

 

Previous Action Items:      

 

Review of Accidents Since Previous Meeting:        

 

Recommendations for Prevention:        

 

Recommendations from Anonymous Employees:        

 

Suggestions from Employees:        

 

Recommended Updates to Safety Program:         

 

Recommendations from Accident Investigation Reports:        

 

Safety Training Recommendations:        

 

Comments:        

 

 



 

SAFETY AND HEALTH TRAINING  

 

1.5 SAFETY AND HEALTH ORIENTATION  

Workplace safety and health orientation begins on the first day of initial employment or job transfer. Each 
employee has access to a copy of this safety manual, through his or her supervisor, for review and future 
reference, and each employee is given a personal copy of the safety rules, policies and procedures pertaining 
to his or her job. Supervisors will ask questions of employees and answer employees’ questions to ensure 
knowledge and understanding of safety rules, policies and job-specific procedures described in our 
workplace safety program manual.  

All employees will be instructed by their supervisors that compliance with the safety rules described in the 
workplace safety manual is required.  

All training will be documented, and records are maintained. 

1.6 JOB-SPECIFIC TRAINING  

•  Supervisors will initially train employees on how to perform assigned job tasks safely.  

•  Supervisors will carefully review with each employee the specific safety rules, policies and 
procedures that are applicable and that are described in the workplace safety manual.  

•  Supervisors will give employees verbal instructions and specific directions on how to do the work 
safely.  

•  Supervisors will observe employees performing the work. If necessary, the supervisor will provide 
a demonstration using safe work practices or remedial instruction to correct training deficiencies 
before an employee is permitted to do the work without supervision.  

•  All employees will receive safe operating instructions on seldom-used or new equipment before 
using the equipment.  

•  Supervisors will review safe work practices with employees before permitting the performance 
of new, nonroutine or specialized procedures.  

 

1.7 PERIODIC RETRAINING OF EMPLOYEES  

All employees are retrained periodically on safety rules, policies and procedures, and when changes are 
made to the workplace safety manual.  

Individual employees are retrained after the occurrence of a work-related injury caused by an unsafe act or 
work practice, and when a supervisor observes employees displaying unsafe acts, practices or behaviors.  



 

1.8 SAFETY TRAINING DOCUMENTATION 

EMPLOYEE:       

DATE:       

SUPERVISOR:      

TRAINER:      

RULES AND REGULATIONS REVIEWED   DATE:        

 

General Review Of Old/New (Circle One) Safety Rules For All Employees 

                 

 

Specific Safety Procedures for Employees Position           

General Maintenance               

First Aid                

Lifting Procedures               

Office Safety                

Furniture Use                

Equipment Use                   

Climbing a Step Ladder               

Sanitation / Health               

 

All categories have been reviewed with employee. 

Supervisor Name, Printed:       

Signature:            

 

 

I have been advised of all Safety and Health regulations and will adhere to them to the best of my ability. 

Employee Name, Printed:        

Signature:            

 

 



 

2 SAFETY INSPECTIONS 
 

It is up to all employees to maintain safe working conditions. 

Checklists for safety inspections ensure that important items are not overlooked. Inspections identify areas 
of risk. (accident and/or injury) 

Safety Directors/Supervisors will continually monitor work areas, but scheduled inspections should be 
documented and done on a regular basis. Written reports of these inspections should be made and kept on 
file. 

Management will make periodic inspections, announced and unannounced. 

 

Doors Personnel Training 

Windows Stairs 

Walking – Working Surfaces Personal Protective Equipment 

Lighting Flammable & Combustible Materials 

Fire Hazards Hand and Portable Powered Tools 

Electrical Boxes Lockout/Tagout Procedures 

Flammable Liquids Confined Spaces 

Emergency Exits:  Hazard Communication 

                               Marked Properly Electrical 

                               Unobstructed Building and Grounds Conditions 

First Aid Kits, Supplies Housekeeping Program 

Fire Extinguishers Heating and Ventilation 

                               Accessible Required OSHA Recordkeeping 

                                 Charged Safety & Health Programs 

Required Posters Your Specific Work Environment 

  

   

  

 



 

3 PREVENTIVE MAINTENANCE 
Preventive maintenance programs will avoid most equipment failures. Provide regular equipment 
maintenance to prevent breakdowns that can create hazards.  

Preventive maintenance is a schedule of planned inspections to prevent breakdowns and failures before 
they happen. Inspections should be performed at regularly scheduled times.  

Preventive and regular maintenance should be documented and tracked to completion. 

During preventive maintenance, workers can document damage or wearing of parts or equipment so as to 
repair or replace parts before they cause a failure or injuries. 

Without a preventive maintenance program, you will lose productivity, and costs will escalate. 

 

4 FIRST-AID PROCEDURES 
 

Emergency Phone Numbers 

Safety Coordinator:        Poison Control:        

First Aid Response:        Fire Department:        

Ambulance:        Police:        

Medical Clinic:        

Clinic Name/Address:        

 

4.1 MINOR FIRST-AID TREATMENT  

First-aid kits are kept in the front office and in the service vehicles. If you sustain an injury or are involved in 
an accident requiring minor first-aid treatment:  

•  Inform your supervisor.  

•  Administer first-aid treatment to the injury or wound.  

•  If a first-aid kit is used, indicate usage on the accident investigation report.  

•  Access to a first-aid kit is not intended to be a substitute for medical attention.  

•  Provide details for the completion of the accident investigation report.  

4.2 NONEMERGENCY MEDICAL TREATMENT  

For nonemergency work-related injuries requiring professional medical assistance, management must first 
authorize treatment. If you sustain an injury requiring treatment other than first aid:  

•  Inform your supervisor.  

•  Proceed to the posted medical facility. Your supervisor will assist with transportation, if 
necessary.  

•  Provide details for the completion of the accident investigation report.  

 



 

4.3 EMERGENCY MEDICAL TREATMENT  

If you sustain a severe injury requiring emergency treatment:  

•  Call for help and seek assistance from a co-worker.  

•  Use the emergency telephone numbers and instructions posted on the first-aid kit to request 
assistance and transportation to the local hospital emergency room.  

•  Provide details for the completion of the accident investigation report.  

4.4 FIRST-AID TRAINING  

Each employee will receive training and instructions from his or her supervisor regarding our first-aid 
procedures.  

4.5 FIRST-AID INSTRUCTIONS  

In all cases requiring emergency medical treatment, immediately call or have a co-worker call to request 
emergency medical assistance. Use required bloodborne pathogen procedures while administering first 
aid. 

Wounds:  

 Minor: Cuts, lacerations, abrasions or punctures  

•  Wash the wound using soap and water; rinse it well.  

•  Cover the wound using a clean dressing.  

 Major: Large, deep and bleeding wounds  

•  Stop the bleeding by pressing directly on the wound, using a bandage or cloth.  

•  Keep pressure on the wound until medical help arrives.  

Broken Bones:  

•  Do not move the victim unless it is absolutely necessary.  

•  If the victim must be moved, “splint” the injured area. Use a board, cardboard or rolled 
newspaper as a splint.  

Burns:  

 Thermal (Heat)  

•  Rinse the burned area without scrubbing it and immerse it in cold water. 

 Do not use ice water.  

•  Blot dry the area and cover it using sterile gauze or a clean cloth.  

 Chemical  

•  Immediately flush the exposed area with cool water for 15 to 20 minutes.  

Eye Injury:  

 Small particles  

•  Do not rub your eyes.  



 

•  Use the corner of a soft, clean cloth to draw particles out, or hold the eyelids open and flush the 
eyes continuously with water.  

 Large or stuck particles  

•  If a particle is stuck in the eye, do not attempt to remove it.  

•  Cover both eyes with a bandage. 

 Chemical 

•  Immediately irrigate the eyes and under the eyelids with water for 30 minutes.  

Neck or Spine Injury:  

•  If the victim appears to have injured his or her neck or spine or is unable to move his or her arm 
or leg, do not attempt to move the victim unless it is absolutely necessary.  

Heat Exhaustion:  

•  Loosen the victim’s tight clothing.  

•  Give the victim sips of cool water.  

•  Make the victim lie down in a cooler place with the feet raised. 

5 ACCIDENT INVESTIGATION  
5.1 ACCIDENT INVESTIGATION PROCEDURES  

An accident investigation will be performed by the supervisor at the location where the accident occurred. 
The safety coordinator is responsible for seeing that the accident investigation reports are being filled out 
completely and that the recommendations are being addressed. Supervisors will investigate all accidents, 
injuries and occupational diseases using the following investigation procedures:  

•  Implement temporary control measures to prevent any further injuries to employees.  

•  Review the equipment, operations and processes to gain an understanding of the accident 
situation.  

•  Identify and interview each witness and any other person who might provide clues to the 
accident’s causes.  

•  Investigate causal conditions and unsafe acts; make conclusions based on existing facts.  

•  Complete the accident investigation report.  

•  Provide recommendations for corrective actions.  

•  Indicate the need for additional or remedial safety training.  

Accident investigation reports must be submitted to the safety coordinator within 24 hours of the accident.  

OSHA requires employers to report any/all of the following within 8 hours of the incident: 

�x Fatalities 

�x A single incident which requires hospitalization of 3 or more employees 

OSHA CENTRAL TELEPHONE NUMBER:  1-800-321-6742 

5.2 ACCIDENT INVESTIGATION REPORT 



 

 

 Report No.:        

Company:   

Address:        

1. Name of injured:         S.S. No.:        

2. Sex:    M   F      Age:                 Date of accident:        

3. Time of accident:       a.m.        p.m.      Day of accident:        

4. Employee’s job title:        

5. Length of experience on job:       years:       months   

6. Address of location where the accident occurred:        

7. Nature of injury, injury type, and part of the body affected:        

8. Describe the accident and how it occurred:        

9. Cause of the accident:        

10. Was personal protective equipment required?    yes      no  

  Was it provided?    yes      no   

  Was it being used?    yes      no  

  If “no,” explain:        

  Was it being used as trained by supervisor or designated trainer?    yes      no  

  If “no,” explain:        

11. Witness(es):        

12. Was safety training provided to the injured?    yes      no  

  If “no,” explain:        

13. Interim corrective actions taken to prevent recurrence:        

14. Permanent corrective action recommended to prevent recurrence:        

15. Date of report:         ,         20      

  Prepared by:        

  Supervisor (Signature):    _____________________________________  Date: __________________  

16. Status and follow-up action taken by safety coordinator:        

 

 

  Safety Coordinator (Signature)  ________________________________  Date __________________  

5.3 INSTRUCTIONS FOR COMPLETING THE ACCIDENT INVESTIGATION REPORT   



 

An accident investigation is not designed to find fault or place blame, but it is an analysis of the accident to 
determine causes that can be controlled or eliminated. 

(Items 1-6) Identification: This section is self-explanatory.  

(Item 7) Nature of Injury: Describe the injury, e.g., strain, sprain, cut, burn, fracture. 

Injury Type: First aid—injury resulted in minor injury/treated on premises; Medical—injury 
treated off premises by physician; Lost time—injured missed more than one day of work; 
No Injury—no injury, near-miss type of incident.  

Part of the Body: Part of the body directly affected, e.g., foot, arm, hand, head.  

(Item 8)  Describe the accident: Describe the accident, including exactly what happened, and where 
and how it happened. Describe the equipment or materials involved.  

(Item 9)  Cause of the accident: Describe all conditions or acts which contributed to the accident, 
e.g.— 

a. unsafe conditions (spills, grease on the floor, poor housekeeping or other physical 
conditions).  

b. unsafe acts (unsafe work practices such as failure to warn, failure to use required 
personal protective equipment).  

(Item 10)   Personal protective equipment: This section is self-explanatory.  

(Item 11)   Witness(es): List name(s), address(es), and phone number(s).  

(Item 12)  Safety training provided: Was any safety training provided to the injured relating to the 
work activity being performed?  

(Item 13)  Interim corrective action: Measures taken by supervisor to prevent recurrence of incident, 
e.g., barricading accident area, posting warning signs, shutting down operations.  

(Item 14):  This section is self-explanatory. 

(Item 15):  This section is self-explanatory. 

(Item 16)  Follow-up: Once the investigation is complete, the safety coordinator shall review and 
follow up the investigation to ensure that corrective actions recommended by the safety 
committee and approved by the employer are taken and that control measures have been 
implemented.  

6 RECORDKEEPING PROCEDURES  
The safety coordinator will control and maintain all employee accident and injury records. Records are 
maintained for a minimum of five (5) years and include:  

•  Accident Investigation Reports, see Section 7, page 17 

•  Workers’ Compensation First Report of Injury or Illness  

•  Log and Summary of Occupational Injuries and Illnesses as required by OSHA’s Recordkeeping 
Regulation, 29 CRF 1904.2: 

 •  OSHA Form 300 (Rev. 1-2004): Log of Work-Related Injuries and Illnesses 

 •  OSHA Form 300A (Rev. 1-2004): Summary of Work-Related Injuries and Illnesses 



 

 •  OSHA Form 301: Injury and Illness Incident Report 

For certain business classes, Federal OSHA provides for an exemption from accident record keeping 
requirements. For a current list of business classes that may be exempt from this requirement, please visit 
the following website:  www.osha.gov. Go to the “Recordkeeping” link, and then the “Partially Exempt 
Industries” link in the middle of the page. 

7 SAFETY RULES, POLICIES AND PROCEDURES  
The safety rules contained on these pages have been prepared to protect you in your daily work. Employees 
are to follow these rules, review them often and use good common sense in carrying out assigned duties.  

These safety rules shall include both general workplace safety rules and job-specific safety rules.  

General Rules:  

All Employees  

Job-Specific Rules:  

By Occupational Class, e.g., painter, clerk, carpenter, etc.  

7.1 ALL EMPLOYEES  

7.1.1 HOUSEKEEPING  

1. Use caution signs/cones to barricade slippery areas.  

2. Do not store or leave items on stairways.  

3. Return tools to their storage places after using them.  

4. Do not block or obstruct stairwells, exits or accesses to safety and emergency equipment 
such as fire extinguishers or fire alarms.  

5. Do not place materials such as boxes or trash in walkways and passageways.  

6. Do not use gasoline for cleaning purposes.  

7. Mop up water around water fountains, drink machines and ice machines.  

7.1.2 LIFTING PROCEDURES 

  General  

1. Test the weight of the load before lifting by pushing the load along its resting surface.  

2. If the load is too heavy or bulky, use lifting and carrying aids such as hand trucks, dollies, 
pallet jacks and carts, or get assistance from a co-worker.  

3. Never lift anything if your hands are greasy or wet.  

4. Wear protective gloves when lifting objects with sharp corners or jagged edges.  

7.1.3 WHEN LIFTING— 

1. Face the load.  

2. Position your feet 6"-12" apart with one foot slightly in front of the other.  

3. Bend at the knees, not at the back.  

4. Keep your back straight.  



 

5. Get a firm grip on the object using your hands and fingers. Use handles when they are 
present.  

6. Hold the object as close to your body as possible.  

7. Perform lifting movements smoothly and gradually; do not jerk the load.  

8. If you must change direction while lifting or carrying the load, pivot your feet and turn your 
entire body. Do not twist at the waist.  

9. Set down objects in the same manner as you picked them up, except in reverse.  

10. Do not lift an object from the floor to a level above your waist in one motion. Set the load 
down on a table or bench and then adjust your grip before lifting it higher.  

7.2 ALL EMPLOYEES 

7.2.1 LADDERS AND STEPLADDERS  

1. Read and follow the manufacturer's instruction label affixed to the ladder if you are unsure 
how to use the ladder.  

2. Do not use ladders that have loose rungs, cracked or split side rails, missing rubber foot 
pads, or other visible damage. 

3. Keep ladder rungs clean and free of grease. Remove buildup of material such as dirt or mud.  

4. When performing work from a ladder, face the ladder and do not lean backward or sideways 
from the ladder.  

5. Allow only one person on the ladder at a time.  

6. Do not stand on the top two rungs of any ladder.  

7. Do not stand on a ladder that wobbles or leans to the left or right of center or is crooked.  

8. Do not try to "walk" a ladder by rocking it. Climb down the ladder and then move it.  

7.2.2 CLIMBING A LADDER  

1. Face the ladder when climbing up or down it.  

2. Do not carry items in your hands while climbing up or down a ladder.  

3. Maintain a three-point contact by keeping both hands and one foot or both feet and one 
hand on the ladder at all times when climbing up or down the ladder.  

7.2.3 DRIVING/VEHICLE SAFETY 

  Fueling Vehicles  

1. Turn the vehicle off before fueling.  

2. Do not smoke while fueling a vehicle.  

3. Wash hands with soap and water if you spill gasoline on them.  

 

  Driving Rules  

1. Shut all doors and fasten your seat belt before moving the vehicle.  



 

2. Obey traffic patterns and signs at all times.  

3. Maintain a three-point contact using both hands and one foot or both feet and one hand 
when climbing into and out of vehicles.  

4. Do not leave keys in an unattended vehicle.  

7.3 OFFICE PERSONNEL  

7.3.1 OFFICE SAFETY 

 General  

1. Do not place material such as boxes or trash in walkways and passageways.  

2. Do not throw matches, cigarettes or other smoking materials into trash baskets.  

3. Do not kick objects out of your pathway; pick them up or push them out of the way.  

4. Keep floors clear of items such as paper clips, pencils, tacks or staples.  

5. Straighten or remove rugs and mats that do not lie flat on the floor.  

6. Mop up water around water fountains and drink machines.  

7. Do not block your view by carrying large or bulky items; use a dolly or hand truck or get 
assistance from a fellow employee.  

8. Store sharp objects, such as pens, pencils, letter openers or scissors, in drawers or with the 
points down in a container.  

9. Carry pencils, scissors and other sharp objects with the tips pointing down.  

10. Use the ladder or step stool to retrieve or store items that are located above your head.  

11. Do not run on stairs or take more than one step at a time.  

12. Keep doors in hallways fully open or fully closed.  

13. Use handrails when ascending or descending stairs or ramps.  

14. Obey all posted safety and danger signs. 

7.3.2 FURNITURE USE  

1. Open only one file cabinet drawer at a time. Close the filing cabinet drawer you were 
working in before opening another filing drawer in the same cabinet.  

2. Use the handle when closing doors, drawers and files.  

3. Put heavy files in the bottom drawers of file cabinets.  

4. Do not tilt your chair on its back two legs while you are sitting in it.  

5. Do not stand on furniture to reach high places. 

7.3.3 EQUIPMENT USE  

1. Do not use fans that have excessive vibration, frayed cords or missing guards.  

2. Do not place floor-type fans in walkways, aisles or doorways.  

3. Do not plug multiple electrical cords into a single outlet.  



 

4. Do not use extension or power cords that have the ground prong removed or broken off.  

5. Do not use frayed, cut or cracked electrical cords.  

6. Use a cord cover or tape down cords when running them across aisles, between desks or 
across entrances or exits.  

7. Turn the power switch of the local exhaust fans to "ON" when operating the blueprint 
machine.  

8. Do not use lighting fluid to clean drafting equipment; use soap and water. 

 

8 QUALITY CONTROL – SANITATION STANDRD OPERATING PROCEDURE  
 
8.1.1 FACILITY 

Sira facility (“the facility”) is designed and constructed with safe food handing and sanitation in mind.  All 
equipment in the facility will comply with 105 CMR 590.000: State Sanitary Code Chapter X – Minimum 
Sanitation Standards for Food Establishments and the design and construction standards of appropriate 
nationally recognized standards and/or code requirements and bear the certification mark of an ANSI 
accredited organization (e.g. NSF, UL, ETL).   

1. All product contact surfaces are smooth, durable and easily cleanable.  The walls, ceiling 
and floors of all cultivation, processing and storage areas are constructed of materials that 
are smooth, durable and can be adequately kept clean and in good repair. There must be 
coving at base junctures that is compatible with both wall and floor coverings. The coving 
should provide at least 1/4-inch radius and 4" in height. 

2. The facility will provide sufficient space for the placement of equipment and storage of 
materials as is necessary for the maintenance of sanitary operations and the production of 
safe marijuana products. 

3. Floor drains and floors are effectively sloped and designed prevent pooling water. Drains 
have proper grating to prevent blockage and stopping of drains. 

4. Overhead fixtures, ducts and pipes are designed as to prevent drips or condensate from 
potential contamination of marijuana products or marijuana products-packaging materials. 
Piping and conduit is at least 25 mm (2.5 cm) from the walls and ceilings. 

5. Aisles or working spaces are provided between equipment and walls and are adequately 
unobstructed and of adequate width to permit employees to perform their duties and to 
protect against contaminating infused or marijuana products or infused or marijuana 
products- contact surfaces with clothing or personal contact. 

6. Lighting and light fittings are shatter-proof or safety-type light bulbs, fixtures, or other glass 
is used where lighting is suspended over cultivation, processing or storage areas or 
otherwise protect against marijuana product contamination in case of glass breakage. 
Suspended lighting is constructed from non- corrodible and cleanable assemblies. Adequate 
lighting is installed in hand-washing areas, dressing and locker rooms, and toilet rooms and 
in all areas where infused or marijuana products are examined, processed, or stored and 
where equipment or utensils are cleaned. All light bulbs used in the production, processing 



 

and storage areas are shatterproof and/or protected with plastic covers. Sira will ensure 
adequate safety lighting in all production, processing and storage areas, as well as areas 
where equipment or utensils are cleaned. 

7. Buildings, fixtures, and other physical facilities are constructed in such a manner that allow 
them to be maintained in a sanitary condition. 

8. Adequate ventilation or control equipment is installed to minimize odors and vapors 
(including steam and noxious fumes) in areas where they may contaminate marijuana 
products. Fans and other air-blowing equipment shall be operated in a manner that 
minimizes the potential for contaminating infused or marijuana products, infused or 
marijuana products-packaging materials, and infused or marijuana products-contact 
surfaces. 

9. Handwashing facilities are adequate and convenient and shall be furnished with running 
water at a suitable temperature. Handwashing sinks are located in all production and 
processing areas and where good sanitary practices require employees to wash and sanitize 
their hands. Sira will provide effective hand-cleaning and sanitizing preparations and 
sanitary towel service or suitable drying devices. 

10. The facility water supply comes from the Worcester municipal water supply and is sufficient 
for necessary operations. The facilities plumbing is of adequate size and design, and 
adequately installed and maintained to carry sufficient quantities of water to required 
locations throughout the facility. Plumbing shall properly convey sewage and liquid 
disposable waste from the facility. There is no cross-connections between the potable and 
wastewater lines. The facility will provide its employees with adequate, readily accessible 
toilet facilities that are maintained in a sanitary condition and in good repair. 

11. All storage areas are constructed in a manner that will protect its contents against physical, 
chemical, and microbial contamination as well as against deterioration of marijuana 
products or their containers. 

8.1.2 CONTAMINATION CONTROL 

1. All entrance and exit doors to the facility are self-closing and rodent proof.  Air curtains will 
prevent insects and microbial contaminants from entering the building when doors are in 
use. Insect screening, HEPA, and carbon filters will prevent pest and microbial contaminants 
from entering through vents and exhaust from the outside. Foot baths and sticky mats are 
strategically placed thru out the facility to collect pest and contaminants from foot ware. 

2. Employee and visitor gowning is required. Employees are required to change out of their 
street clothes and footwear into uniforms and footwear dedicated to the facility. Visitors 
are required to secure personal belongings and done jump suits and disposable boot covers. 

3. Training: All employees are trained on pest prevention, pest management, pest detection, 
and pest treatments. 

4. Traps for monitoring: Small sticky traps for monitoring of flying or airborne pest shall be 
posted, mapped and levels of any pest monitored/documented. 

5. Handling and storage of marijuana product or marijuana  plant waste: All marijuana plant 
waste is placed in the “Marijuana Waste” container located in each cultivation and 



 

processing area. This container must be impervious and covered at all times. At the end of 
every day, the “Marijuana Waste” container must be emptied, and the contents transferred 
to the Marijuana Waste Room. All plant waste is stored in the waste room in sealed 
containers until disposal. 

6. All non-marijuana waste is placed into the appropriate impervious covered waste 
receptacles; Recyclable, Organic and Solid Waste.  At the end of every day these containers 
are emptied, and the contents removed from the building and placed in the appropriate 
containers to await pickup. 

7. All toxic materials including cleaning compounds, pesticides, sanitizers, etc. is stored in an 
area away from production, processing and storage areas. 

8.1.3 SANITATION 

All marijuana products are prepared, handled, and stored in compliance with; 

�x The sanitation requirements in 105 CMR 500.000: Good Manufacturing Practices for 
Food; 

�x The sanitation requirements in 105 CMR 590.000: State Sanitary Code Chapter X – 
Minimum Sanitation Standards for Food Establishments; and 

�x The requirements for food handlers specified in 105 CMR 300.000: Reportable Diseases, 
Surveillance, and Isolation and Quarantine Requirements 

1. Storage- Separate storage rooms are utilized for finished marijuana products. 

2. Hand Washing- The facility will have a separate handwashing sink; hand drying device, or 
disposable towels; supply of hand cleaning agent; and waste receptacle for each processing, 
production, utensil washing area, and toilet room.  

a. Sinks used for product preparation or for washing equipment or utensils shall not 
be used for handwashing. 

b. Each handwashing sink is provided with hot and cold water tempered by means of 
a mixing valve or a combination faucet to provide water at a temperature of at least 
110 degrees Fahrenheit.   

c. Handwashing sinks are of sufficient number and conveniently located for use by all 
employees in the production, processing and utensil washing areas. Handwashing 
sinks are easily accessible and may not be used for purposes other than 
handwashing. 

3. Toilet Room- A toilet room shall be available for use by all workers. Ventilation is provided 
by mechanical means. A soap dispenser and disposable towels shall be provided for hand 
washing in toilet rooms. 

4. Manual Cleaning and Sanitizing- For manual cleaning and sanitizing of equipment and 
utensils, a stainless steel three-compartment sink will be used. 

a. The sink compartments shall be large enough to hold the largest pot, pan or piece of 
equipment. 

b. Each compartment is supplied with adequate hot and cold potable running water. 



 

c. Integral drainboards of adequate size shall be provided on both sides of the sink for 
cleaned and soiled utensils. 

d. A floor drain is located in the immediate vicinity of the sink in areas where wet pots, 
utensils and equipment are air-drying.  

e. Stainless Steel racks, shelves or dish tables are to be provided adjacent to the ware 
wash sink. 

f. An approved chemical test kit for determining sanitizer strength will be available and 
used. 

g. Manual Ware washing Procedure 

i. Rinse, scrape, or soak all items before washing. 

ii. Record the date, sanitizer water temperature or test strip results, and initial record 
on Manual Ware washing Monitoring Form. 

iii. Wash items in the first sink in a detergent solution. Water temperature should be 
at least 110°F. Use a brush, cloth, or scrubber to loosen remaining soil. Replace 
detergent solution when suds are gone, or water is dirty.  

iv. Immerse or spray-rinse items in second sink. Water temperature should be at least 
110°F. Remove all traces of food and detergent. If using immersion method, replace 
water when it becomes cloudy, dirty, or sudsy.  

v. Immerse items in third sink filled with hot water or a chemical-sanitizing solution.  

1. If hot water immersion is used, the water temperature must be at least 
180°F. Items must be immersed for 30 seconds.  Proper personal protective 
equipment should be worn. 

2. If chemical sanitizing is used, the sanitizer must be mixed at the proper 
concentration. (Check at regular intervals with a test kit.) Water must be 
correct temperature for the sanitizer used. 

a. The strength of the sanitizer must be measured in accordance with 
manufacturer's instructions. 

vi. To avoid recontamination of clean and sanitary items: 

1. Air dry all items on a drainboard.   

2. Wash hands prior to returning to storage. 

8.1.4 WAREWASHING SINK SETUP 
 

WASH RINSE SANITIZE 

110°F 110°F 180°F or 

Soapy Water Clear Water Chemical 
Sanitizer 

 



 

Chemical 
Solution 

Concentration 
Level 

Minimum 
Temperature 

Minimum 
Immersion 
Time 

Chlorine 
Solution 

25mg/l 
minimum 

50mg/l 
minimum 

100mg/l 
minimum 

120°F 

100°F 

55°F 

10 seconds 

10 seconds 

10 seconds 

Iodine Solution 12.5-25.0mg/l 75°F 30 seconds 

Quaternary 
Ammonium 
Solution 

200 ppm 
maximum 

75°F 30 seconds 

 

h. Equipment Cleaning and Sanitizing Procedure 

i. Disassemble removable parts from equipment. 

ii. Use the three-sink method to wash, rinse, and sanitize all parts. Verify sanitizer 
concentration for each meal period and as necessary per policy.  

1. Quaternary ammonia –200 ppm and immerse for 30 seconds 

2. Iodine –12.5-25.0 ppm and immerse for 30 seconds 

3. Chlorine –50-99ppm and immerse for 7 seconds 

iii. Wash, rinse, and sanitize all food contact surfaces of the equipment that are 
stationary. 

iv. Allow all parts of the equipment to air dry. 

v. After being rinsed and sanitized, equipment and utensils should not be rinsed 
before air-drying, unless the rinse is applied directly from a ware washing Machine 
or the sanitizing solution calls for rinsing off the sanitizer after it has been applied 
in a commercial ware washing Machine.  

vi. Re-assemble the equipment.  

i. Product Preparation Surfaces- These surfaces are cleaned and sanitized as frequently as 
necessary to protect against contamination, using a sanitizing agent registered by the US 
Environmental Protection Agency (EPA), in accordance with labeled instructions.  

i. Prescrape surface to remove gross soils. 

ii. Wash surface with recommended strength solution of pot & pan detergent. 

iii. Rinse with water and wipe dry. 

iv. Using trigger sprayer bottle and a different wiping cloth, apply sanitizing solution of 
sanitizer.  



 

1. Per label directions, use appropriate test papers to determine correct 
concentration of the sanitizer solution. Surfaces must remain wet for 60 
seconds and allow to air dry. 

8.1.5 PERSONNEL 

1. Any employee or contractor who, by medical examination or supervisory observation, is 
shown to have, or appears to have, any disease transmissible through food, an illness, open 
lesion, including boils, sores, or infected wounds, or any other abnormal source of microbial 
contamination by which there is a reasonable possibility of marijuana products, production 
or processing surfaces, or packaging materials becoming contaminated, shall be excluded 
from any operations which may be expected to result in such contamination until the 
condition is corrected. Personnel shall be instructed to report such health conditions to 
their supervisors. 

a. Any manager, when he or she knows or has reason to believe that an employee has 
contracted any disease transmissible through food or has become a carrier of such 
disease, or any disease listed in 105 CMR 300.200(A) will report the same 
immediately by email to the Board of Health. 

b. Sira will voluntarily comply with any and all isolation and/or quarantine orders 
issued by the Board of Health,  the Department of Public Health or the Commission.  

c. Sira Agents must report any flu-like symptoms, diarrhea, and/or vomiting to their 
supervisor.  Employees with these symptoms will be sent home with the exception 
of symptoms from a noninfectious condition. 

i. Agents may be re-assigned to activities so that there is no risk of 
transmitting a disease through food/product.  

2. Sira Agents shall conform to sanitary practices while on duty, including: 

a. Maintain adequate personal cleanliness: 

Grooming: 

i. Arrive at work clean – clean hair, teeth brushed, bathed and used 
deodorant daily. 

ii. Maintain short, clean, and polish-free fingernails. No artificial nails are 
permitted in the food/product production or processing area.   

a. Fingernails should be trimmed, filed, and maintained so edges and 
surfaces are cleanable and not rough. 

iii. Wash hands (including under fingernails) and up to forearms vigorously and 
thoroughly with soap and warm water for a period of 20 seconds: 

�x When entering the facility before work begins. 

�x Immediately before preparing or processing products or handling 
equipment. 

�x As often as necessary during cultivation or product preparation when 
contamination occurs. 



 

�x In the restroom after toilet use and when you return to your 
workstation. 

�x When switching between working areas. 

�x After touching face, nose, hair, or any other body part, and after 
sneezing or coughing. 

�x After cleaning duties. 

�x Between each task performed and before wearing disposable gloves. 

�x After eating or drinking. 

�x Any other time an unsanitary task has been performed – i.e. taking out 
garbage, handling cleaning chemicals, picking up a dropped item, etc. 

a. Wash hands only in hand sinks designated for that purpose. 

b. Dry hands with single use towels. Turn off faucets using a paper towel, 
in order to prevent recontamination of clean hands. 

Proper Attire: 

i. Wear appropriate clothing – clean uniform with sleeves and clean non-skid 
close-toed work shoes (or leather tennis shoes) that are comfortable for 
standing and working on floors that can be slippery. 

ii. Wear apron or lab coat on site, as appropriate. 

�x Do not wear apron or lab coat to and from work. 

�x Take off apron or lab coat before using the restroom. 

�x Remove apron or lab coat when leaving the production or processing  

�x area. 

�x Change apron or lab coat if it becomes soiled or stained.  

iii. Wear disposable gloves with any cuts, sores, rashes, or lesions.   

iv. Wear gloves when handling products or product ingredients that will not 
be heated-treated.  

v. Wear gloves when packaging products. 

vi. Change disposable gloves as often as handwashing is required.  Wash hands 
before donning and after discarding gloves. 

Hair Restraints and Jewelry: 

i. Wear a hair net or bonnet in any food/product production or processing 
area so that all hair is completely covered. 

ii. Keep beards and mustaches neat and trimmed. Beard restraints are 
required in any food/product production or processing area.  



 

iii. Refrain from wearing jewelry in the food/product production and 
processing area.   

�x Only a plain wedding band. 

�x No necklaces, bracelets, or dangling jewelry are permitted. 

�x No earrings or piercings that can be removed are permitted. 

Cuts, Abrasions, and Burns: 

i. Bandage any cut, abrasion, or burn that has broken the skin. 

ii. Cover bandages on hands with gloves and finger cots and change as 
appropriate. 

iii. Inform supervisor of all wounds.  

Smoking, eating, and gum chewing: 

i. Sira facility is a smoke free facility.  No smoking or chewing tobacco shall 
occur on the premises.  

ii. Eat and drink in designated areas only.  A closed beverage container may 
be used in the production area if the container is handled to prevent 
contamination of 1) the employee’s hands, 2) the container, and 3) exposed 
product, clean equipment and utensils.  

iii. Refrain from chewing gum or eating candy during work in a food/product 
production or processing area.  

9 HACCP- Hazard Analysis and Critical Control Point 
Sira will implement a HACCP plan in accordance with the HACCP Principles & Application Guidelines issued 
by the FDA.  This HACCP plan will address the processing, production and packaging of all marijuana products 
that Sira will manufacture. Once operational Sira will: 

1. Assemble the HACCP team. 

2. Describe the product and its distribution. 

3. Describe the intended use and consumers of the product. 

4. Develop a flow diagram which describes each process. 

5. Verify the flow diagram. 

6. Conduct a hazard analysis for each product (Principle 1). 

7. Determine critical control points (CCPs) for each product (Principle 2). 

8. Establish critical limits (Principle 3). 

9. Establish monitoring procedures (Principle 4). 

10. Establish corrective actions (Principle 5). 

11. Establish verification procedures (Principle 6). 

12. Establish record-keeping and documentation procedures (Principle 7). 



 

10 Training 
Sira will provide training and training opportunities to all of its employees.  In addition to required training, 
Sira will encourage advanced training to all employees in the areas of Plant Safety, Safe Cultivation 
Processes, Good Manufacturing Practices and HACCP. 

1. All employees are trained on basic plant safety prior to or during the first day of 
employment. 

a. Include basic product safety training as part of new employee orientation. 

b. The sanitation requirements in 105 CMR 500.000: Good Manufacturing Practices 
for Food; 

c. The sanitation requirements in 105 CMR 590.000: Minimum Sanitation Standards 
for Food Establishments; and 

d. The requirements for food handlers specified in 105 CMR 300.000: Reportable 
Diseases, Surveillance, and Isolation and Quarantine Requirements. 

2. All employees engaging in the trimming or packaging are trained and certified in; 

a. A nationally accredited Food Handler Program (i.e. ServSafe) 

3. Provide staff with at least bi-annual training on plant safety, Good Manufacturing Practices 
and HACCP.  

4. Monthly in-service training. 

5. Require all managers to be Certified Food Protection Mangers (CFPM) by completing a 
SERVSAFE or similar nationally accredited food safety certification course.  

6. Use outside resources, such as Extension specialists, vendors, health department 
inspectors, or qualified trainers to provide plant safety and HACCP training. 

7. Observe staff to ensure they demonstrate plant safety knowledge each day in the 
workplace. 

8. Document the content of all training sessions and attendance. 

9. File documentation in HACCP records. 

 



 

 
Policy for Separating Recreational from Medical Operations 

Not Applicable 
This Application is for an Adult Use only Retail Establishment, not a Medical Marijuana Treatment Center or Co-
located Marijuana Operation. 



 

PERSONNEL POLICIES INCLUDING BACKGROUND CHECKS 
 
Sira Naturals implements standard best practices in its human resources personnel policies and 
procedures. Sira places a heightened level of scrutiny on employees given the compliance 
environment and particularities of the marijuana industry. Every potential employee is carefully 
pre-screened for compliance with Commission regulations prior to hiring. All potential Sira 
agents apply and are vetted pursuant to 935 CMR 500.030. Background checks are conducted 
annually on all Sira personnel pursuant to 935 CMR 500.030(3). 

 
Once onboard, our staff is provided with an employee handbook containing information about 
the policies and procedures of the organization, as well as benefits and opportunities available 
to employees. The Handbook contains all company personnel policies, including but not limited 
to: 

 

�x rules of conduct 
�x dress code 
�x alcohol and drug free workplace 
�x discipline 
�x confidentiality 
�x conflict of interest 
�x ethics 
�x whistle blower 
�x discrimination and harassment 
�x reasonable accommodation 
�x zero tolerance 
�x prohibition of retaliation 
�x emergency procedures 
�x work hours 
�x attendance and time off 

�x performance evaluations 
�x injuries 
�x termination 
�x leave policies 
�x holidays 
�x vacation 
�x personal and sick days 
�x maternity/paternity 
�x military leave and jury duty 
�x health insurance (including dental 

and vision) 
�x COBRA 
�x worker’s compensation 
�x unemployment compensation 

 
Sira will maintain the following Personnel Records: 

1. Job descriptions for each employee and volunteer position, as well as organizational charts 
consistent with the job descriptions; 

2. A personnel record for each Sira Agent. All records will be maintained for at least 12 months after 
termination of the individual’s affiliation with Sira and will include, at a minimum, the following: 

a. All materials submitted to the Commission pursuant to 935 CMR 500.030(2); 

b. Documentation of verification of references; 

c.  The job description or employment contract that includes duties, authority, 
responsibilities, qualifications, and supervision; 



d. Documentation of all required training, including training regarding privacy and 
confidentiality requirements, and the signed statement of the individual indicating the 
date, time, and place he or she received said training and the topics discussed, including 
the name and title of presenters; 

e. Documentation of periodic performance evaluations; 

f. A record of any disciplinary action taken; and 

g. Notice of completed responsible vendor and eight-hour related duty training. 

3. A staffing plan that will demonstrate accessible business hours and safe manufacturing & 
processing conditions; 

4. Personnel policies and procedures; and 

5. All background check reports obtained in accordance with M.G.L c. 6 § 172, 935 CMR 500.029, 935 
CMR 500.030, and 803 CMR 2.00: Criminal Offender Record Information (CORI). 

These Personnel Records will be held electronically and in hard copy.  The electronic records will be stored 
in a secure server with encryption software that protects against unauthorized access to the files.  Access 
to the electronic records will only be allowed to Sira Management Agents who require access as part of 
their job duties.  Hard Copy (written records) will be stored in a secure, locked cabinet in a locked room 
accessible to only Sira Management Agents who require access.  These records will be made available for 
inspection by the Commission upon request. 

All Sira board members, directors, employees, executives, managers, and volunteers will register with the 
Commission as a Sira Marijuana Establishment Agent (“Sira Agent”).  For clarity, an “employee” means, 
any consultant or contractor who provides on-site services to a Marijuana Establishment related to the 
cultivation, harvesting, preparation, packaging, storage, testing or dispensing of marijuana. All Sira Agents 
will: 

1. Be 21 years of age or older; 

2. Have not been convicted of an offense in the Commonwealth involving the distribution of 
controlled substances to minors, or a like violation of the laws of another state, the United States 
or foreign jurisdiction, or a military, territorial, or Native American tribal authority; and 

3. Be determined suitable for registration consistent with the provisions of 935 CMR 500.800 and 
500.802. 

Sira will submit to the Commission an application for every Sira Agent and our application will include; 

1. The full name, date of birth, and address of the individual; 

2. All aliases used previously or currently in use by the individual, including maiden name, if any; 

3. A copy of the applicant’s driver’s license, government-issued identification card, liquor purchase 
identification card issued pursuant to M.G.L. c. 138, § 34B, or other verifiable identity documents 
acceptable to the Commission; 

4. An attestation that the individual will not engage in the diversion of marijuana products; 

5. Written acknowledgment by the applicant of any limitations on his or her authorization to 
cultivate, harvest, prepare, package, possess, transport, and dispense marijuana in the 
Commonwealth; 

6. Background information, including, as applicable: 

a. A description and the relevant dates of any criminal action under the laws of the 
Commonwealth, or another state, the United States or foreign jurisdiction, or a military, 
territorial, or Native American tribal authority, whether for a felony or misdemeanor and 



which resulted in conviction, or guilty plea, or plea of nolo contendere, or admission of 
sufficient facts; 

b. A description and the relevant dates of any civil or administrative action under the laws of 
the Commonwealth, another state, the United States or foreign jurisdiction, or a military, 
territorial, or Native American tribal authority relating to any professional or occupational 
or fraudulent practices; 

c. A description and relevant dates of any past or pending denial, suspension, or revocation 
of a license or registration, or the denial of a renewal of a license or registration, for any 
type of business or profession, by any federal, state, or local government, or any foreign 
jurisdiction; 

d. A description and relevant dates of any past discipline by, or a pending disciplinary action 
or unresolved complaint by, the Commonwealth, or alike action or complaint by another 
state, the United States or foreign jurisdiction, or a military, territorial, or Native American 
tribal authority with regard to any professional license or registration held by the 
applicant; and 

e. A nonrefundable application fee paid by the Marijuana Establishment with which the 
marijuana establishment agent will be associated; and 

f. Any other information required by the Commission. 

A Sira Executive is registered with the Department of Criminal Justice Information Systems pursuant to 803 
CMR 2.04: iCORI Registration and will submit to the Commission a Criminal Offender Record Information 
(CORI) report and any other background check information required by the Commission for each individual 
for whom Sira seeks a marijuana establishment agent registration which was obtained within 30 days prior 
to submission. 

Sira will notify the Commission no more than one business day after a Sira Agent ceases to be associated 
with the establishment. The registration will be immediately voided when the Agent is no longer 
associated with the establishment.  

The Agent registration card is valid for one year from the date of issue, Sira will renew each Agent 
Registration Card on an annual basis upon a determination by the Commission that the applicant for 
renewal continues to be suitable for registration. 

After obtaining a registration card for a Sira Agent registration card, Sira will notify the Commission, in a 
form and manner determined by the Commission, as soon as possible, but in any event, within five 
business days of any changes to the information that the establishment was previously required to submit 
to the Commission or after discovery that a registration card has been lost or stolen. 

All Agents will carry the registration card at all times while in possession of marijuana products, including 
at all times while at the establishment or while transporting marijuana products. 

 

Sira will comply with all Background Check requirements in the Regulations and any other sub-regulatory 
guidance issued by the Commission. 

1. Application Process- During the application process Sira will complete the Background Check 
Packet as outlined in 935 CMR 500.101(1)(b) which includes; 

a. The list of individuals and entities in 935 CMR 500.101(1)(a)1. (all executives, managers, 
persons or entities having direct or indirect authority over the management, policies, 
security operations or cultivation operations of the Marijuana Establishment; close 
associates and members of the applicant, if any; and a list of all persons or entities 



contributing 10% or more of the initial capital to operate the Marijuana Establishment 
including capital that is in the form of land or buildings); 

b. Information for each individual identified in 935 CMR 500.101(1)(a)1., which shall include: 

i. The individual’s full legal name and any aliases; 

ii. The individual’s address; 

iii. The individual’s date of birth; 

iv. A photocopy of the individual’s driver’s license or other government-issued 
identification cards; 

v. A CORI Acknowledgment Form, pursuant to 803 CMR 2.09: Requirements for 
Requestors to Request CORI, provided by the Commission, signed by the individual 
and notarized; 

vi. Authorization to obtain a full set of fingerprints, in accordance with M.G.L. c. 94G, 
§ 21, submitted in a form and manner as determined by the Commission; 

c. Relevant Background Check Information. Applicants for licensure will also be required to 
provide information detailing involvement in any criminal or civil or administrative 
matters: 

i. A description and the relevant dates of any criminal action under the laws of the 
Commonwealth, or an Other Jurisdiction, whether for a felony or misdemeanor 
including, but not limited to, action against any health care facility or facility for 
providing Marijuana for medical- or adult-use purposes, in which those individuals 
either owned shares of stock or served as board member, Executive, officer, 
director or member, and which resulted in conviction, or guilty plea, or plea of 
nolo contendere, or admission of sufficient facts; 

ii. A description and the relevant dates of any civil action under the laws of the 
Commonwealth, or other Jurisdiction including, but not limited to, a complaint 
relating to any professional or occupational or fraudulent practices;  

iii. A description and relevant dates of any past or pending legal or enforcement 
actions in the Commonwealth or any other state against an entity whom the 
applicant served as a Person or Entity Having Direct or Indirect Control, related to 
the cultivation, processing, distribution, or sale of Marijuana for medical- or adult-
use purposes; 

iv. A description and the relevant dates of any administrative action with regard to 
any professional license, registration, or certification, including any complaint, 
order, stipulated agreement or settlement, or disciplinary action, by the 
Commonwealth, or like action in an Other Jurisdiction including, but not limited 
to, any complaint or issuance of an order relating to the denial, suspension, or 
revocation of a license, registration, or certification; 

v. A description and relevant dates of any administrative action, including any 
complaint, order or disciplinary action, by the Commonwealth, or alike action by 
another Jurisdiction with regard to any professional license, registration, or 
certification, held by any Person or Entity Having Direct or Indirect Control, if any; 

vi. A description and relevant dates of actions against a license to prescribe or 
distribute controlled substances or legend drugs held by any Person or Entity 
Having Direct or Indirect Control that is part of the applicant's application, if any; 
and 



vii. Any other information required by the Commission. 

Sira will not present any individual in our application whose background check will result in a Mandatory 
Disqualification or Presumptive Negative Suitability Determination as outlined in Table A of 935 CMR 
500.801. 

2. Background Checks not included in the Application Process-  For all Marijuana Establishment Agent 
Registrations not included in the application process, Sira will submit Marijuana Establishment 
Agent applications for all required individuals.  Sira will perform its own due diligence in the hiring 
of employees and contractors and will not knowingly submit an employee or contractors’ 
application if the background check would result in a Mandatory Disqualification or Presumptive 
Negative Suitability Determination as outlined in  935 CMR 500.802. 

It is the policy of Sira to provide equal employment opportunities to all employees and employment 
applicants without regard to unlawful considerations of race, religion, creed, color, national origin, sex, 
pregnancy, sexual orientation, gender identity, age, ancestry, physical or mental disability, genetic 
information, marital status or any other classification protected by applicable local, state or federal laws. 
This policy prohibits unlawful discrimination based on the perception that anyone has any of those 
characteristics or is associated with a person who has or is perceived as having any of those 
characteristics. This policy applies to all aspects of employment, including, but not limited to, hiring, job 
assignment, working conditions, compensation, promotion, benefits, scheduling, training, discipline, and 
termination.  

Sira expects all employees to support our equal employment opportunity policy, and to take all steps 
necessary to maintain a workplace free from unlawful discrimination and harassment and to 
accommodate others in line with this policy to the fullest extent required by law. For example, Sira will 
make reasonable accommodations for employees' observance of religious holidays and practices unless 
the accommodation would cause an undue hardship on Sira operations. If an employee desires religious 
accommodation, they are required to make the request in writing to their manager as far in advance as 
possible. Employees requesting accommodations are expected to attempt to find co-workers who can 
assist in the accommodation (e.g. trade shifts) and cooperate with Sira in seeking and evaluating 
alternatives.  

Moreover, in compliance with the Americans with Disabilities Act (ADA), Sira provides reasonable 
accommodations to qualified individuals with disabilities to the fullest extent required by law. Sira may 
require medical certification of both the disability and the need for accommodation. Keep in mind that Sira 
can only seek to accommodate the known physical or mental limitations of an otherwise qualified 
individual. Therefore, it is the employees’ responsibility to come forward if they are in need of 
accommodation. Sira will engage in an interactive process with the employee to identify possible 
accommodations if any will help the applicant or employee perform the job.  

Sira seeks to promote a workplace that is free from discrimination and harassment, whether based on 
race, color, gender, age, religion, creed, national origin, ancestry, sexual orientation, marital status, or 
disability.  Inappropriate interference with the ability of Sira employees to perform their expected job 
duties is not tolerated. It is illegal and against Sira's policy for any employee, male or female, to harass 
another employee. Examples of such harassment include making sexual advances or favors or other verbal 
or physical conduct of a sexual nature a condition of any employee’s employment; using an employee’s 
submission to or rejection of such conduct as the basis for, or as a factor in, any employment decision 
affecting the individual; or otherwise creating an intimidating, hostile, or offensive working environment 
by such conduct. The creation of an intimidating, hostile, or offensive working environment may include 
but is not limited to such actions as persistent comments on an employee’s sexual preferences, the display 
of obscene or sexually-oriented photographs or drawings, or the telling of sexual jokes.  Conduct or actions 
that arise out of a personal or social relationship and that are not intended to have a discriminatory 
employment effect may not be viewed as harassment.  Sira will determine whether such conduct 
constitutes sexual harassment, based on a review of the facts and circumstances of each situation. 



Sira will not condone any sexual harassment of its employees.  All employees, including supervisors and 
managers, will be subject to severe discipline, up to and including discharge, for any act of sexual 
harassment they commit. Sira will not condone sexual harassment of its employees by non-employees, 
and instances of such harassment should be reported as indicated below for harassment by employees. 

If an employee feels victimized by sexual harassment, they are instructed to report the harassment to their 
manager immediately.  If their immediate manager is the source of the alleged harassment, they should 
report the problem to Executive Management. Managers who receive a sexual harassment complaint 
should carefully investigate the matter, questioning all employees who may have knowledge of either the 
incident in question or similar problems. The complaint, the investigative steps and findings, and 
disciplinary actions (if any) should be documented as thoroughly as possible. Any employee who makes a 
complaint, or who cooperates in any way in the investigation of the same, will not be subjected to any 
retaliation or discipline of any kind. 

In addition to the above, if an employee believes they have been subjected to sexual harassment, they 
may file a formal complaint with either or both of the government agencies set forth below. Using our 
complaint process does not prohibit you from filing a complaint with these agencies. Each of the agencies 
has a short time period for filing a claim (EEOC - 300 days; MCAD - 300 days).  

 

The United States Equal Employment Opportunity Commission ("EEOC") One Congress Street, 
10th Floor Boston, MA 02114, (617) 565-3200.   

The Massachusetts Commission Against Discrimination ("MCAD") One Ashburton Place, Rm. 
 601, Boston, MA 02108, (617) 994-6000.    

 

Sira strongly supports the policies of the Americans with Disabilities Act and is completely committed to 
treating all applicants and employees with disabilities in accordance with the requirements of that act. Sira 
judge individuals by their abilities, not their disabilities, and seeks to give full and equal employment 
opportunities to all persons capable of performing successfully in the company's positions. Sira will 
provide reasonable accommodations to any persons with disabilities who require them, who advise Sira of 
their particular needs. Information concerning individuals' disabilities and their need for accommodation 
will, of course, be handled with the utmost discretion. 

 

Sira is committed to providing its employees with a safe and productive work environment. In keeping 
with this commitment, it maintains a strict policy against the use of alcohol and the unlawful use of drugs 
in the workplace. Consequently, no employee may consume or possess alcohol, or use, possess, sell, 
purchase, or transfer illegal drugs at any time while on Sira premises or while using Sira vehicles or 
equipment, or at any location during work time. No employee may report to work with illegal drugs (or 
their metabolites) or alcohol in his or her bodily system. The only exception to this rule is that employees 
may engage in moderate consumption of alcohol that may be served and/or consumed as part of an 
authorized Company social or business event. "Illegal drug" means any drug that is not legally obtainable 
or that is legally obtainable but has not been legally obtained. It includes prescription drugs not being used 
for prescribed purposes or by the person to whom it is prescribed or in prescribed amounts. It also 
includes any substance a person holds out to another as an illegal drug. Any violation of this policy will 
result in disciplinary action, up to and including termination.  

Any employee who feels he or she has developed an addiction to, dependence upon, or problem with 
alcohol or drugs, legal or illegal, is strongly encouraged to seek assistance before a violation of this policy 
occurs. Any employee who requests time off to participate in a rehabilitation program will be reasonably 



accommodated. However, employees may not avoid disciplinary action, up to and including termination, 
by entering a rehabilitation program after a violation of this policy is suspected or discovered.  

Smoke-Free Workplace: Smoking is prohibited throughout the workplace. This policy applies equally to all 
employees, clients, partners, and visitors. 

Employee Diversion of Marijuana: If a Sira Agent is found to have diverted marijuana, that agent will 
immediately be dismissed and have their Marijuana Establishment Registration Card confiscated. The CEO 
will immediately be notified. The CEO will make a detailed report of the event and report it to local law 
enforcement and the Commission within 24 hours.  

Sira will provide a comprehensive employee handbook to all employees that will outline all the 
information pertinent to their employment with Sira.   These subjects will include, but not be limited to; 

1. Equal Opportunity Employment  
2. Safety and Security 
3. Background Check and CORI Requirements 
4. Alcohol, Smoke, and Drug Free Work Environment 
5. Zero Tolerance Diversion and Theft Policies  
6. Cannabis Control Commission Issued Registration Card 
7. Employee Rules of Conduct 
8. Anti-Harassment 
9. Non-Violent Workplace  
10. Business Operating and Working Hours 
11. Email and Internet Policy 
12. Employee Attendance, Sick Time, and Vacation Time Off Requests 
13. Visitor Rules and Procedures 
14. Employee Performance Reviews 
15. Responsible Vendor Training Requirements 
16. Resignation or Termination of Employment 
17. Employee Signed Acknowledgement of Handbook Receipt and Review 

 

 



 
 
 
QUALITY CONTROL AND TESTING 

 

Sira Naturals maintains extensive quality control and testing policies and procedures to ensure 
the safe and effective production of all Sira products. Sira employs a highly qualified full-time 
Quality Assurance Manager. This position is independent of the various production 
departments and is responsible to the Chief Operating Officer. Sira maintains written quality 
control procedures for all production processes, including but not limited to: 

 

�x product manufacturing 
�x limited access to work in progress 
�x hygiene requirements 
�x clean in/clean out 
�x GMP for people and processes 
�x products handling 
�x materials and workflows 
�x product drying 
�x product thawing 
�x packing and handling 

�x equipment lockout/tagout 
�x recall procedures 
�x emergency actions 
�x pathogen exposure control 
�x product refrigeration 
�x food safety prerequisites 
�x equipment operations 
�x environmental testing 
�x hold and release procedures 
�x and many others 

 
 

Sira will never sell or otherwise market marijuana product that has not first been tested by an 
Independent Testing Laboratory and deemed to comply with the standards required under 935 
CMR 500.160. All external testing of Sira marijuana products is performed by an Independent 
Testing Laboratory in compliance with the Protocol for Sampling and Analysis of Finished 
Medical Marijuana Products and Marijuana-infused Products, as amended in November 2016, 
published by the DPH. Testing of environmental media (e.g., soils, solid growing media, and 
water) is performed in compliance with the Protocol for Sampling and Analysis of 
Environmental Media for Massachusetts Registered Medical Marijuana Dispensaries published 
by the DPH. 

 
Sira maintains a written policy for responding to laboratory results that indicate contaminant 
levels are above acceptable limits established in the DPH protocols identified in 935 CMR 
500.160(1). The policy includes notifying the Commission within 72 hours of any laboratory 
testing results indicating that the contamination cannot be remediated and disposing of the 
production batch. The notification is required to describe a proposed plan of action for both the 
destruction of the contaminated product and the assessment of the source of contamination. 
Sira maintains the results of all testing for no less than one year. All Sira transportation of 
marijuana to and from Independent Testing Laboratories complies with 935 CMR 500.105(13). 

 
In addition to third-party independent testing for all finished products, Sira also performs 
internal testing of marijuana products at various stages throughout the production process to 



ensure consistency and quality of products and raw materials. Internal testing ensures the 
suitability of materials used in all cultivation and production activities. 
 
Sira Naturals has implemented an industry standard Integrated Pest Management (“IPM”) 
program focusing on preventing pest problems. Preventing pest problems in our cultivation 
facility will entail minimizing pest access to the facility and the food and shelter available to 
it. Consequently, IPM relies heavily on the cooperation and participation of all employees. 
Also, quality control and the testing of marijuana products are essential for the operation of 
Sira Naturals’ cultivation facility.  Sira Naturals will utilize best industry practices when it 
comes to quality control and product testing.  
 
Quality Control will be maintained through the strict adherence to Good Manufacturing 
Practices and compliance with 935 CMR 500.000 et. seq, 105 CMR 590.000: Minimum 
Sanitation Standards for Food Establishments, the sanitation requirement in 105 CMR 
500.000: Good Manufacturing Practices for Food, and with the requirements for food 
handlers specified in 105 CMR 300.000: Reportable Diseases, Surveillance, and Isolation and 
Quarantine.  
 



 

 
 

 

 

RECORD KEEPING PROCEDURES 

Sira Naturals maintains numerous written operational, personnel, and business records that will be made 
available for inspection by the Commission, upon request. Sira records are maintained in accordance with 
generally accepted accounting principles. Sira’s human resources department retains and destroys 
personnel records in accordance with Sira’s corporate policies on business records retention, as well as 
federal and state laws governing record retention. The following employee information records are 
maintained in segregated personnel files: Pre- employment testing results and background check 
information; I-9 forms; benefits plan and employee medical records; health and safety records; general 
employee personnel records. 

Commission compliance reports are maintained in reverse chronological sequence and filed separately 
from the above employee information records. All paper personnel records, confidential employee data, 
and other paper records maintained by Sira Naturals is destroyed by shredding after retention dates have 
passed. Hardcopy confidential records are shredded using a locked shredder on the Sira Naturals 
premises. 

When Sira is involved in or anticipates that it may be involved in litigation, the CEO’s office will issue a 
litigation hold. This means that all documents relating to the litigation matter must be kept in order to 
preserve any potential evidence. In the event that the CEO announces a litigation hold on any or all Sira 
records as a result of pending or anticipated litigation, all records covered by such litigation hold MUST 
NOT be discarded, deleted or destroyed. Further, the IT department will suspend the automatic deletion 
of emails for all individuals covered by the litigation hold. 

Access to the Commission 

Sira electronic and hard copy (written) records will be available to the Commission upon request pursuant 
to 935 CMR 500.105(9). The records will be maintained in accordance with generally accepted accounting 
principles.  All written records required in any section of 935 CMR 500.000 are subject to inspection. 

Types of Records 

The following records will be maintained and stored by Sira and available to the Commission upon request: 

�x Operating procedures as required by 935 CMR 500.105(1): 

o Security measures in compliance with 935 CMR 500.110; 

o Employee security policies, including personal safety and crime prevention techniques; 

o A description of the Marijuana Establishment’s hours of operation and after-hours 
contact information, which shall be provided to the Commission, made available to law 
enforcement officials upon request, and updated pursuant to 935 CMR 500.000; 

o Storage of marijuana in compliance with 935 CMR 500.105(11); 



 

o Description of the various strains of marijuana to be cultivated, processed or sold, as 
applicable, and the form(s) in which marijuana will be sold; 

o Procedures to ensure accurate recordkeeping, including inventory protocols in 
compliance with 935 CMR 500.105(8) and (9); 

o Plans for quality control, including product testing for contaminants in compliance with 
935 CMR 500.160; 

o A staffing plan and staffing records in compliance with 935 CMR 500.105(9); 

o Emergency procedures, including a disaster plan with procedures to be followed in case 
of fire or other emergencies;  

o Alcohol, smoke, and drug-free workplace policies; 

o A plan describing how confidential information will be maintained; 

o A policy for the immediate dismissal of any marijuana establishment agent who has: 

�ƒ Diverted marijuana, which shall be reported to law enforcement officials and to 
the Commission; 

�ƒ Engaged in unsafe practices with regard to operation of the Marijuana 
Establishment, which shall be reported to the Commission; or 

�ƒ Been convicted or entered a guilty plea, plea of nolo contendere, or admission 
to sufficient facts of a felony drug offense involving distribution to a minor in the 
Commonwealth, or a like violation of the laws of another state, the United States 
or a foreign jurisdiction, or a military, territorial, or Native American tribal 
authority. 

o A list of all board members and executives of a Marijuana Establishment, and members, 
if any, of the licensee must be made available upon request by any individual. 935 CMR 
This requirement may be fulfilled by placing this information on the Marijuana 
Establishment’s website. 

o Policies and procedures for the handling of cash on Marijuana Establishment premises 
including but not limited to storage, collection frequency, and transport to financial 
institution(s). 

o Policies and procedures to prevent the diversion of marijuana to individuals younger than 
21 years old. 

o Policies and procedures for energy efficiency and conservation that shall include: 

�ƒ Identification of potential energy use reduction opportunities (including but not 
limited to natural lighting, heat recovery ventilation and energy efficiency 
measures), and a plan for implementation of such opportunities; 

�ƒ Consideration of opportunities for renewable energy generation, including, 
where applicable, submission of building plans showing where energy generators 
could be placed on the site, and an explanation of why the identified 
opportunities were not pursued, if applicable; 



 

�ƒ Strategies to reduce electric demand (such as lighting schedules, active load 
management and energy storage); and 

�ƒ Engagement with energy efficiency programs offered pursuant to M.G.L. c. 25, § 
21, or through municipal lighting plants. 

�x Operating procedures as required by 935 CMR 500.120(12); 

o Methods for identifying, recording, and reporting diversion, theft, or loss, and for 
correcting all errors and inaccuracies in inventories. The policies and procedures, at a 
minimum, must be in compliance with 935 CMR 500.105(8); 

o Policies and procedures for handling voluntary and mandatory recalls of marijuana. Such 
procedures shall be adequate to deal with recalls due to any action initiated at the 
request or order of the Commission, and any voluntary action by a Marijuana 
Establishment to remove defective or potentially defective marijuana from the market, 
as well as any action undertaken to promote public health and safety; 

o Policies and procedures for ensuring that any outdated, damaged, deteriorated, 
mislabeled, or contaminated marijuana is segregated from other marijuana and 
destroyed. Such procedures shall provide for written documentation of the disposition 
of the marijuana. The policies and procedures, at a minimum, must be in compliance with 
935 CMR 500.105(12); 

o Policies and procedures for transportation. The policies and procedures, at a minimum, 
must be in compliance with 935 CMR 500.105(13); 

o Policies and procedures to reduce energy and water usage, engage in energy 
conservation and mitigate other environmental impacts. The policies and procedures at 
a minimum, must be in compliance with 935 CMR 500.105(15) and 935 CMR 500.120(11); 
and 

o Policies and procedures for the transfer, acquisition, or sale of marijuana between 
Marijuana Establishments. 

�x Inventory records as required by 935 CMR 500.105(8); and  

�x Seed-to-sale tracking records for all marijuana products are required by 935 CMR 500.105(8)(e),  

�x Personnel records required by 935 CMR 500.105(9)(d), including but not limited to;  

o Job descriptions for each employee and volunteer position, as well as organizational 
charts consistent with the job descriptions;  

o A personnel record for each marijuana establishment agent. Such records shall be 
maintained for at least 12 months after termination of the individual’s affiliation with the 
Marijuana Establishment and shall include, at a minimum, the following: 

�ƒ All materials submitted to the Commission pursuant to 935 CMR 500.030(2); 

�ƒ Documentation of verification of references; 

�ƒ The job description or employment contract that includes duties, authority, 
responsibilities, qualifications, and supervision; 



 

�ƒ Documentation of all required training, including training regarding privacy and 
confidentiality requirements, and the signed statement of the individual 
indicating the date, time, and place he or she received said training and the topics 
discussed, including the name and title of presenters;  

�ƒ Documentation of periodic performance evaluations; 

�ƒ A record of any disciplinary action taken; and 

�ƒ Notice of completed responsible vendor and eight-hour related duty training.  

o A staffing plan that will demonstrate accessible business hours and safe work conditions; 

o Personnel policies and procedures; and 

o All background check reports obtained in accordance with 935 CMR 500.030 

�x Business records, which shall include manual or computerized records of: 

o Assets and liabilities; 

o Monetary transactions; 

o Books of accounts, which shall include journals, ledgers, and supporting documents, 
agreements, checks, invoices, and vouchers; 

o Sales records including the quantity, form, and cost of marijuana products; and 

o Salary and wages paid to each employee, stipend paid to each board member, and an 
executive compensation, bonus, benefit, or item of value paid to any individual affiliated 
with a Marijuana Establishment, including members of the nonprofit corporation, if any. 

�x Waste disposal records as required under 935 CMR 500.105(12); and 

�x Following closure of a Marijuana Establishment, all records must be kept for at least two years at 
the expense of the Marijuana Establishment and in a form and location acceptable to the 
Commission.  

�x Responsible vendor training program compliance records. 

�x Vehicle registration, inspection and insurance records. 

All records kept and maintained by Sira will be securely held.  Access to these records will only be 
accessible to those Sira Agents who require access as a part of their job duties. 



 

 

 

QUALIFICATIONS AND TRAINING 

Sira ensures that all agents are qualified for the roles they assume and that they complete 
training prior to performing their job functions. Sira qualifies agent applicants by posting job 
descriptions on employment websites and trade boards. Potential applicant resumes are 
screened for appropriate qualifications. Qualified applicants are then personally interviewed in a 
three-step interview process. Once an applicant has been selected to join the team, Sira conducts 
a comprehensive background check to ensure that the applicant complies with the Commissions 
regulations regarding qualifications. 
 
Training is tailored to the roles and responsibilities of the job function of each agent and includes 
a Responsible Vendor Program under 935 CMR 500.105(2)(b). At a minimum, all staff receives 
eight hours of on-going training annually. 
 
Within 90 days of hire, all owners, managers and employees involved with handling marijuana 
will successfully complete the Responsible Vendor training and annually thereafter, so Sira can 
maintain its designation as a “responsible vendor.” Sira will maintain records of responsible 
vendor training program compliance for four years and make them available to inspection by the 
Commission and any other applicable licensing authority upon request during normal business 
hours. 
 
Sira Naturals relies on its employees to be engaged, compassionate, committed and 
collaborative. Employees are required to have the applicable skills and qualifications to 
successfully carry out assigned duties, be prepared to respond appropriately to customer and 
vendor needs and comply with operational and regulatory requirements. Employees undergo an 
intensive orientation to introduce the Employee Handbook, Code of Conduct, Emergency 
Preparedness Guide, Incident Management Protocols and a review of the Commission’s 
regulations at 935 CMR 500.000 et. seq. Employees are cross-trained within areas they are 
authorized to access. 
 
Qualifications for Sira Agents 

The minimum requirements to become a Sira Marijuana Establishment Agent (“Sira Agent”) are outlined 
below.  Sira  board members, directors, employees, executives, managers or volunteers will register with 
the Commission as a Sira Marijuana Establishment Agent. For clarity an employee means, any consultant 
or contractor who provides on-site services to a Marijuana Establishment related to the cultivation, 
harvesting, preparation, packaging, storage, testing, or dispensing of marijuana. 

Sira Agents must; 



�x Be 21 years of age or older; 
�x Have not been convicted of an offense in the Commonwealth involving the distribution of 

controlled substances to minors, or a like violation of the laws of Other Jurisdictions; and 
�x Be determined suitable for registration consistent with the provisions of 935CMR 500.800 and 

935 CMR 500.801 or 935 CMR 500.802. 

Sira will develop a job description for all positions with the company.  While all Sira Agents must meet the 
qualifications listed above, many of our positions will require additional qualifications depending on the 
required duties.   

Required Training for Sira Agents 

Pursuant to 935 CMR 501.105(8)Sira will ensure all Sira Agents complete training prior to preforming job 
functions. Training will be tailored to the role and responsibilities of the job function.  

�x As a CMO, Sira will train all agents who are both an ME agent and a marijuana establishment in 
both 935 CMR 500.105(2)(a) and (b), and 935 CMR 501.105(8): ME Agent Training, including 
training regarding privacy and confidentiality requirements for patients. Agents responsible for 
tracking and entering product into the Seed-to-sale SOR must receive training in a form and 
manner determined by the Commission. 

�x Our initial training begins during employee orientation where all new employees will be issued 
their employee handbook.  Classroom or online training on this day will include, but not be limited 
to; 

o Code of Conduct; 

o Marijuana Regulations; 

o Security and Safety; 

o Emergency Procedures/Disaster Plan; 

o Diversion of Marijuana; 

o Terminatable Offences; 

o Confidential Information; 

o Employee Policies (all employee policies from the handbook will be covered) including but 
not limited to; 

�ƒ Alcohol, smoke and drug-free workplace; 

�ƒ Equal Employment Policy; 

�ƒ Anti-Harassment and Sexual Harassment Policy; 

�ƒ Americans with Disability Act;  

�ƒ Employee Assistance Policy; and 

�ƒ Diversity Plan 



�x After the initial training is complete agents will be trained on job specific areas depending on their 
duties.  This training can be done in a classroom setting, online or computerized or by means of 
on the job training (“OJT”).  

�x All of Sira Agents will receive a minimum of 8 hours of training annually.  

�x Sira will record, maintain and store documentation of all required training, including training 
regarding privacy and confidentiality requirements, and the signed statement of the individual 
indicating the date, time, and place he or she received said training and the topics discussed, 
including the name and title of presenters.  These records will be stored in the Agents Training 
File. Training records will be retained by Sira for at least seven year after agents’ termination. 

�x Sira will require all of its Agents, Owners and Managers to attend and complete a Responsible 
Vendor Training Program to become designated as a “responsible vendor”. 

o After the responsible vendor designation is applied each Sira owner, manager, and Agent 
involved in the handling and sale of marijuana for adult use will successfully complete the 
program once every year thereafter to maintain designation as a “responsible vendor.” 

o Although administrative employees who do not handle or sell marijuana are not required 
to take the responsible vendor program, Sira will allow and encourage them to attend on 
a voluntary basis. 

o Sira will maintain records of responsible vendor training program compliance for four 
years and make them available to inspection by the Commission and any other applicable 
licensing authority upon request during normal business hours. 
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