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BusineslanSummary

WingWellLLC

ExecutiveSummary

WingWellLLds alocallyownedindoor Cannabiultivatorand Manufacturerlocatedin
ThorndikeMill at 4145ChurchSt. Palmer MA. It will servethe adult usepopulationof Massachusettby
distributingits productsto establishedadult useretailersthroughoutthe state. WingWellLLGwill offer a
variety of productsacrossts two operations,Cultivationand Manufacturing.Cultivationwill allow usto
selldried andgroundflower. Manufacturingwill allow usto sellalargerangeof edible products,pre r
rolled cannabisgconcentratestinctures,andany productsthe marketdesiresthat are allowableby law.

WingWellLLC'£xecutiveteam hasa breadth of experienceacrossnanagementfinance,
compliancecannabisultivationand manufacturing WingWellLLOs a DBEwith minority ownership
andleadership CECEricCromwellownsand operatesmultiple restaurantsacrossMassachusettswith
over20yearsof managementndexecutivelevelleadership Ericwill be overseeingall operationsof
WingWellLLCEricis deeplyfamiliarwith compliancestandardsalongwith policiesand programsthat
makesurethat compliances continual,not intermittent. COO'Sacha”AlexandeWingis a licensed
Contractorin t Massachusettdde hasbeeninvolvedin Cannabiultivationand Manufacturingfor over
15years.Overseeingnultiple growswhile operatinga full time ContractorbusinessSachaiasgarnered
unigueprocesseso maximizegrowth and quality while minimizinglabor andwaste.Directorof
ManufacturingVanessd aCroibhasspentthe last 10 yearssolelyin the CannabisManufacturingarena.
Sheisatrained bakerand confectionerwho hasprovidedan essentiakerviceto thosewith Medical
needsandDietaryrestrictions.WingWellLLC'$eadershiphasover 40 yearsof executivelevelbusiness
experienceand 30 yearsof direct Cannabi<Cultivationand Manufacturingexperience.

We are disadvantaged/minoritypwners,EricCromwellis of CapeVerdeandescent;SachaNing
hasbeengrowingCannabisn the blackmarketfor decadesVanessas of coursefemale.l believewe fit
the intent of the CCMetter than most. We are all strongbelieversin the needto mainstreamthe black
marketsoit canbe safelyregulatedand properlytaxed.

Businesdescription

WingWellLLds “Fromthe community,Forthe community.” ThisCompanymotto is seen
throughall areasof our organizationinsteadof new constructionwe are rehabbingan abandonednill,
insteadof relyingon FossiFuelsfor energywe are usingHydro Electricand Renewabld?ower,instead
of hiring only the most paperqualified candidatesve will work harderto ensurediversity. Talentis
distributed evenly,opportunity is not. We will activelywork to right that basicinequity.



WingWellLLds collocatedwith an existingpower plant operatedby ThorndikeEnergy This
power plant hashydro electricand other renewablepower generationto whichWingWellLLChasfirst
right to. Thiscolocationis crucialto our competitiveadvantageas Transmission/DeliveryCostswill be
near nil and peakpricingwill not affectus. Accordinglythis will allow WingWellLLGo operateout of
the gate 30%lower in utility costs.Utility costsin anindoor cultivationare the singlegreatestexpense.
Theuseof renewableenergyallowsusto brandourselvesa 100%renewableproduct, afeat yetto be
accomplishedn the MA Cannabisndustry. WingWellLLCasseenin our EnergyNarrative,is committed
to renewableenergy,we haveplansto introduce SolarPanelsandwater cooledHVACTheseand other
initiativeswill further drive down costkeepingWingWellLLGcompetitiveand profitable in the most
extrememarketfluctuations.

WingWellLLbelievesthat the leveragewithin the industryfallswith the supplier,asdemand
continuesto outpaceexistingsupply.Asthe supplierleveragewanes WingWellLL(plansto vertically
integratea RetailCannabidocationto ensurelongterm profitability and price control. WingWellLLGwill
alsobe applyingfor the SociaEquityProgramandintegratingDeliveryuponapproval WingWellLLC
alsoplansto designour Cultivationand Manufacturingfacilityin compliancewith Federaland EU
standardsn orderto be Day1 readyfor federallegalization.

Market Analysis

WingWellLLds primedto take advantageof the productionpricingcurvewith intentionsof
verticallyintegratingretail in the future. Whenlookingat comparablemarketsin Californiaand Colorado
etc. WingWellLLChasdeterminedthat the leveragewill remainwith producersuntil marketsaturation
whenleveragewill return to the retail side. Thiswindowis between6 8 yearsdependingon the specific
market. With that knowledgeand WingWell’senergyplatform that reducesenergycostsby 30%;not
only are ableto take advantageof pricingpower from the outset, our longevityis greatlystrengthened
asour operatingcostswill be significantlybelow any competitors.Supplementedy our plannedSolar
andWater Cooling WingWellLLGshouldbe ableto improveenergycostsevenfurther. With all three
renewablesourcesn tandem,we haveestimateda 50%65%reductionin energycostsfurther ensuring
marketcompetitivenessn the future.

Organizationand Management

WingWellLLds a MA basedLLCEricCromwell the CEOand majority holderwill overseeall
operationswithin the company Eric’sspecializationgrein businessand compliance Sachawing,the
COOwill be in chargeof processand quality control with both the Manufacturingand Cultivation
operations.Sachawill be the dayto daysupervisormf the Cultivationoperations.Vanessd.aCroiwill be
Directorof Manufacturingandwill be the dayto daysupervisorof Manufacturingoperationsand
reportsdirectlyto the COOBelowthe executivelevel,authority will be delegatedto ShiftSupervisors,
followed by TeamLeadersfollowed by TeamMembers.Asoperationaldemandschange WingWellLLC
will adjust/expandthis structureto better suitits needs.



Marketing

WingWellLLC’snarketingwill be simplisticbut memorable WingWellLLds a firm believerthat
productquality and consistencys a product’smainsellingpoint. Marketingwill be guidedby all local
andstatelaws.Theaddition of Deliverywill expandour marketingfrom wholesaleto includeretail if
granted.

OperationalPlan

WingWellLLChasalreadybeenapprovedfor its SpeciaPermitfor Cultivationand
Manufacturingin Palmer MA at the ThorndikeMill location.We havecompletedour community
outreachmeetingandsignedthe HCAwith the Palmer,MA. Uponapprovalfrom the CCCWingWellLLC
will be operationalwithin 9 42 months.Uponfull approvalandinspection,Manufacturingwill begin
immediately.Cultivationwill lagasthe growth cyclewill delaythe first crop 3 6 monthsafter
operationalapproval.






Maintaining Financial Records

WingWell LLC

WingWell LLC will maintain all incial records using standard accounting practices. All financial
andpersonnelrecords will bekept permanentlyand available for C&r relevant authoritys review.
WingWellLLC will also keep all records for two years after closeisiness at its solexpense.

Categories of Records to be kept:
» Legal and Tax Records

* Corporate records

* Cultivation

* Manufacturing

* Regulatory/Compliance

» Security/Maintenance

» Payroll/Personnel

* Insurance

» Accaunting

Accouwnting records will inclde al assets and liabilitiesnonetarytransactionsaccounting
journals {ncludingall ledgers, supporting documes, agreementsghecks, invoices, and vouchers)|les
records (including quantity, form, and ¢psandPersonneRecords (inciding wages, bonuses, and
benefits). These records will be kept permanentyd will be available to relevaauthorities upon
request.



Quality Control and Contaminant Testing

Overview

WingWellLLC wilprovideadult users of marijuanan Massachusettsvith clean, safe and quality
products. WingWell LL@ill implement a comprehenge Sampling and Testing Polioyensure thatall
our products meet or exceed the CCC requirements set forth in 935 CMR 508/ibg@Well LLBas
entered into a relationship with MCR Labs to prowdimgWell LL@ith independent testing of athur
products. Namarijuanaor marijuana poduct will be sold or marketed without being tested and deemed
to comply with the standards set forth in 935CMR500.160. Using MEVIR@Nell LLC will record and
trackits entireinventory and related testesultsin realtime.

Media Testing Protocols

Growing media will be tested in accordance with the Protocol Binflling and Analysis of
Environmental Media for Massachusetts Registered Medical Marijuana Dispensarleshed May 7,
2015.In addition to grow media testing and recdkdeping,WingWellLLGwill document andnaintain
records of each cultivation batch includiaga minimumambient conditions, watering and light
regimens, ancégricultural/hydroponic inputs. The methods of sampling will adhere to the following
protocols and procedures:

Samping Protocobnd Procedures

1. PreSample Preparation Protocol

All sampling equipment and information must be collected prior to beginning sampling. This includes but
is not limited to:

» Sample collection plan for each product type;

* Logbook or sample collection forms;

* Chainof-custody forms (COCs);

* Disposable gloves;

» Decontaminated tool(s), such as a spatula, knife, sampling spear, or pipette;

» Stainless steel bowl and implement to homogenize the product (e.g., by stirring, chopping, or
grinding);

* Clean, decontaminated surface for sample processing;

» Sample containers appropriate for the analyses required;



» Container labels pemedwith indelible ink;
* Supplies to tloroughly clean, decontaminated and dry sampling equipment between samples; and
* A cooler with ice to keep samples cool until refrigeration or shipment to the laboratory.

Furthermore, sample labglill be prepared and affixed to sgple containers priord sampling. The
labels will includebatch and sample IDs,gldate/time of collection, anthe agent performing the
sample collectionThe agent will also create and log in METRC, a new entry for each sampling event. The
documentation shall include datend start time, participating persmel, a general dgcription of the
product type, batch numbesampled, a description of the sampling procedure ysed a record of
similar batches that would potentially be impacted should thalgsis results indicatenacceptable
levels of contamination.

2. Sampling Protocols

Samples fron each production batch must be collected in redoyuse condition. Readp-useis
defined aseither ready for packaging or peptaickaging for sale or ready to be used as an intermediate
product/ingredient in producing other cannabis products.

o All tools usedvith the samples shall be stainless steebther inert materialand sterilized prior
to use.

o0 Goveswill be wornto mitigate potential for contamination of samples.

o Ensure that the sampling area is clean and decontaminated and lay out any tools and equipment
needed.

0 Collect the sample using an appropriate tool. Do not touch the sample with your hands or allow
the sample to touch anything that might cause cross contamination.

o0 If necessary, place the sample in the staintgte®lbowl or on a decontaminated cutting surface
for homogenizing the sample using either the sample collection tool or separate clean,
decontaninated implement.

0 Record the time each sample was collected and record any difficulties, inconsistencies with the
sampling plan, or other remarks (e.g., environmental conditions) that might be relevant to data
analysis or quality assurance.

0 To avoid cros contamination of samples, any tools or equipment that comes in contact with the
finished plant material or other marijuana products should be cleaned before collecting the next
sample.

0 All samples should be placed in clean, airtight sample containatatk large enough to hold
the prescribed sample quantity with minimal headspace. Sample containers must be firmly
closed and appropriately labeled.

0 To preserve the chemical and biological composition of the samples, they should be refrigerated
or maintained on ice until shipped to the analytical laboratory.

0 Chainof-custody paperwork should be completed immediately prior to shipment to the
analytical laboratory.



SampleHomogeneity

All samples collected from each production batch must be a homogenous sample set. Wirg@Vell
employeedasked with sample collection must follow the all the protocols aratpdures set forth in
WingWell LLC'®uality Control and Testing Narrative in &ath to the product specifiprocedures that
follow. Samples taken are to lrepresentative of the entire production batcEquipment used to
groundand mix samples shall be selected in order to minimize the loss or leaching of resins of the
product to ersure a truerepresentativesample and shall be cleaned afterd beforeeach use.

Collection tools will be sterilizeahd made of stainless steel or other inert materi@hen a production
batch is able to benixed thorowghly and considered homogenous, csemple will be taken. When a
production batch cannot be homogenized or is of unknown homogemsauniples will be taken in the
following quantities

x 3 subsamples from production batches <1kg
X 5sube u%o0 ¢« (E}u % E} u S]}v S Z « HilPDAIP
X 10 subsamplesfE}u % &} u S]}v 8§ Z « HAIP

1. FinishedFlower& FriablePlant Material

Samples will be collected after drying, curing and trimming obilngs (inflorescence¥and be
representative of the entire production batch in terms of maturity

Flower/bud samples wilbe ground and mixed thoroughtg ensure a homogenous sampiden
necessaryThe ground sample will then be spread evenly into a square stagelivided into equal
guadrants.Sampleswill be taken from two opposite corneend this process repeated until enough
material for samplindpad been collected. The remaining material may be used for microbiological and
contaminant testing or discarded in@rdance with 935CMR500.105(1Bpr FlowerMCR required.1
grams as a minimum per sample and the number of samples wdilcketed by the size of the
production batch

2. Cannabis Oil Concentrates

WingWellLLds not proposing to make and volatile extractions or oils at this point in, fomeif in
the future it doest will inform the CCC and develop testing procedurdinim with state requirements.

3. Resins& Concentrates

Resin and Concentrasamples will be ground and mixed thoroughly to ensure a homogenous
sample when necessaryhe gound sample will then be spread evenly into a square shape and divided
into equal quadrants. Samples will be taken from two opposite corners and this process repeated until
enough material for sampling had been collected. The remaining material may thdause
microbiological and contaminant testing or discarded iocidance with 935CMR500.105(12).

If grinding is impracticable due to product consistency, it will be mixed as uniformly as possible, then
sub-samples will be collected from the lower, middle and upper sections of the product mass. This



process will be repeated until enough material for sampling had been collecfmmbkdible the sub
sampleswill be composited into one sample. The remaining material may be usediéoobiological
and contaminant testing or discarded in accordance with 935CMR500.1081dl#ig shall not be used
as a method of homogenization foefinsand Concentrated-orResins and ConcentratddCR requires
3.5grams as a minimum per sample

4. MIPs

MIPsamples will be ground and mixed thoroughly to ensure a homogenous sample when necessary
The ground sample will then be spread evenly into a square shape and divided into equal quadrants.
Samples will be taken from two opposite corners and thicess repeated until enough material for
sampling had been collected. The remaining material may be used for microbiological and contaminant
testing or discarded in @ordance with 935CMR500.105(12).

If grinding is impracticable due to product consistency, it will be mixed as uniformly as possible, then
sub-samples will be collected from the lower, middle and upper sections of the product mass. This
process will be repeated until enough material for sampling had been collettezl remaining material
may beused for microbiological and contaminant testing or discarded in accordance with
935CMR500.105(12or MIPs and Infused products MCR requires 4.0 grams as a minimum per sample
and the number of samples will dictated by the size of the production batch

Quality Control

For every 20 samples collectemhe duplicate sample will be collected for quality control
purposes. The control sample must be collected on the same day/time, in the same manner, and taken
from the same production batch. The control samwié not be identifiedto the independent lab but
will be used byVingWellLLQo determine variances in sampliagd/or analysis procedureQuality
controlsamplesand results will be documented in the CCC test result tracking sheet.

Required Tests

Marijuana and MIPs will be tested for the Cannabinoid Profile, mold, mildew, heavy metals,
plant growth regulators and the presenoépesticidesWingWellLLGwill test in accordance witExhibit
2 Contaminants of Concern and Testing Requirements forcklédarijuana Products revised December
1 2017.Testing may be implemented as offered by the testing laboratory and when deemed necessary
or beneficialby WingWell LLGr as required by the commissioim. addition, when testing flower or
other friable prodicts,the four metaldistedbelow must test below the upper limits for the respective
product and intended use.



ResultResponse

If any products fail to meet the acceptable limits of contaminants established by the DPH and
the CCC, and cannot be remaigid, WingWelLLGwill directly notify the CCC within 72 hours of receipt
of the results. MCRustnotify the Commissioseparately and directly of the findings. In that
notification, WingWellLLGwill also inform the CCC of its plan of action for bdté tlestruction of
production batch of in accordance with 935CMR500€ék#)an assessment of the source of
contamination.

General Testing & Quality Control Policies

WingWellLLGwill maintain all test results for minimumof one yearProducts that have a
testing datein excess of one year will be deemed expired and won't be sold, dispdresesferredor
otherwise conveyed until retestedseeds sold will not be held to the same testing procedures within
this document,but clones will follow thenexcept thetesting for heavy metals. The samples to be tested
will adhere to WingWelLLC'svritten procedures regarding storage, transportatiordasecurity
protocols.

WingWell LLC will only use Testing Facilitiestigintaina good standing with the
Commonwealth and the Cannabis Control Commissiodoing so they will follow all requirements set
forth in 935CMR500lhe labmust alscadhereto section 500.105(11) regarding storagfemarijuana
andsection 500.105(12) regarding waste disposal of excess marijuana or by rettitoivgingWell LLC
using approvedransportationmethods.

No marijuanaor marijuana product will be sold or marketed without being tested and deemed
to comply with the standards set forth in 935CMR500.168hgle servings of all products produced by
WingWellLLdisted in our Products to be Manufactured table, which fall under Edible Marijuana
Product, 935CMR500.150(4)(aut not limited to such, shall have a potency variance of no greater than
+/- 10%.



In the event that a product fails to meet or exceed the provisions of 935CMR500.160 and
WingWellLLC:lects to get that product retested prior to remediation will be sutted to anentirely
independent Testing Facility, separate from the initiaboratory that failed the product. If WingWell
LLCelects to remediate the failed product ike may use the original ladgain.

Additional Requested Information

WingWell LLC will enseithat only the leaves and flowers of the female marijuana plant are
processed accordingly in a safe and sanitary manner as prescribed below and in following with its
Cultivation Policies and Procedures:

» Well cured and generallffee of seeds and stems;

* Free of dirt, sand, debris, and other foreign matter;

* Free of contamination by mold, rot, other fungus, and bacterial diseases;

* Prepared and handled on foegrade stainless steel tables; and

» Packaged in a secure area. 938RC500.105(3)

All WingWell LLC agents whose job includes contact with marijuana will be subject to the
requirements for food handlers specified in 105 CMR 300.000.

Any agent working in direct contact with marijuana shall conform to sanitary practicis
on duty in the WingWell Facility, including:

» Maintaining adequate personal cleanliness; and

» Washing hands appropriately. 935 CMR 500.105(3)

Handwashing facilities shall be located in production areas and where good sanitary practices
requireemployees to wash and sanitize their hamdsrequired i35 CMR 500.105(3)

There shall be sufficient space for placement of equipment and storage of materials as is
necessary for the maintenance of sanitary operatiomaccordance with 935 CMR 500.105(Fefer to
WingWell LLC’s Architectural Packet for square footages.

Litter and waste shall be properly removed so as to minimize the development of odor and the
potential for the waste attracting and harboring pesh accordance witB35 CMR 500.105(12). 935
CMR500.105(3)and WingWell LLC’s Waste Disposal Policy and Pragsedu

Floors, walls, and ceilings shall be constructed in such a manner that they may be adequately



kept clean and in good repdir accordance witl935 CMR 500.105(3) he finishes of the Facility are as
follows and further details can be found in WingIM_LC’s Architectural Packall finishes will be
constructed in accordance to the Massachusetts adopted ICC building codes and Mass building Code
amendments as applicable.

Floors to be continuous epoxy flooring

Wallls in growing areas to be FDA dégd PVC coated aluminum cooler panels and all other
production and handling areas to be FRP clad

Ceilingin growing areas to be FDA certified PVC coated aluminum cooler auets| other
production and handling areas are to be PVC coated, draftdeiate ceiling tiles unless otherwise
noted in the Architectural Packet due to security requirements

All contact surfacem The Facilityshall be maintained, cleaned, and sanitized as frequently as
necessary tgrotect against contaminatiom accordace with 935 CMR 500.105(3).

All toxic items shall be identified, held, and stored in a manner that protects against
contamination of marijuanén accordance wit®35 CMR 500.105(3}urther details of storage areas
and square footages can be found iretArchitectural Packet.

Water supply shall be sufficient for necessary operatioreccordance witl®35 CMR
500.105(3)

Plumbing shall be of adequate size and design and maintained to carry sufficient quantities of
water to required locations throughout the establishméntaccordance wit®35 CMR 500.105(3)

The establishment shall provide its employees with adequate, readily accessible toilet facilities
in accordance with 935 CMR 500.105(B3¥ the current adopted building regulatis of Massachusetts.



Quialifications and Training

WingWell LLC

The following is a list and explanation of key positions within the WingWell cultivation and
manufacturing facility. Descriptions of each position include details of Personnel Duties and

Responsibilities, Authority, and Qualifications of each position.

CEO

COO

CultivationDirector
Manufacturing Director
CultivationSystens Supervisor
Cultivation Supervisor
Manufacturing Supervisor

CultivationSpecialist
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ManufacturingSpecialist

Hierarchy

WingWell LLC’s CEO will be in charge of all administrative amdtiopal decisions across the
entire business. The COO reports directly to the CEO and will be in charge of all Operational decisions
across Manufacturing and Cultivation. The Cultivation and Manufacturing Directors report directly to the
COO, and overseadl day to day operations within their respective areas. The Cultivation Systems
Supervisor will report to the Cultivation Director, and oversees all system/engineering controls for
Cultivation. Cultivation and Manufacturing Supervisors report to theaethpe Director and are
responsible for all shift responsibilities. Cultivation and Manufacturing Specialist report to the respective

supervisors and will be the main labor force.



Training

All WingWell LLC employees will receive hama®ne on one training with their supervisor. This
training will be a minimum of 16 hours and will cover all responsibilities of the position, all safety and
regulatory requirements, and company policy and gehares. Performance evaluations will be
conducted annually or more often if appropriate. Continuing feedback from supervisors will be given to

ensure all employees always understand what is expected and how to improve their work.

Disciplinary Ation

Allemployees will be subject to the WingWell LLC handbook and will be held responsible for all
state, local, and company rules and regulations governing their actions and behavior. Disciplinary action
will be taken if any policy or procedure is broken, a@egending on severity, will be immediately

reported to the relevant authorities.



Additional Requested Information

WingWell LLC's list of anticipated positions and their qualifications in accordance with 935 CMR
500.105are as follows:

X CEG-Eric CromweHl 20+ years of experience runniaghighly regulated business with
500+ employeesH/Rmanagementregulatorycompliance, budget management, policy
implementation, company directioand growth contract negotiationServSafe Proctor.

X COGO-Alexander (Sacha) Wird5+ years business managemecwde/statute
compliance, employemanagement, dispute resolution, professional licensing,
thorough building @sign/construction/equipment operation knowledge and
experience, long term goal implementatiorgHlyears’ experiencand extensive
knowledge of marijuana cultivation at commercial scate; §ears marijuana product
production experience,

X Cultivation Director— Alexander (Sacha) Wingemployee management, dispute
resolution, thorough building design/construction/equipment operation knowledge and
experience l5+years experienceral extensive knowledge of marijuana cultivation at
commercial scale

X Manufacturing Director-Vanessa LaCroixAssociate Degree in Food Science and
Business Managementulk food production, 10 years in marijuana product
production'developmentand sales, Cannabis caretaker for significantly disabled
peoples supply/inventory control and ordering, employee managem&atySafe
Certified

X SecurityFront of Hosue— 5+ yearsecurity experiencdntermediateComputr skills,

x Cultivation Systems Superviserthorough cultivation equipment operation knowleelg
and experience, 10+ years experience and extensive knowledge of marijuana cultivation
at commercial scale, employee management experience

x Cultivation Supervisorteam leadership skills/ employee supervision, cannabis

cultivation and jpocessing experience



x Manufacturing Supervisorteam leadership skills/ employee supervision, cannabis
production experience, strong math skills, basic chemistry understanding

x BuildingOperations SpecialistOrganizationaskills building and equipment
understanding/maintenance

X Cultivation Specialist— Good work ethicpostive attitude

X Manufacturing Specialist— Good work ethicpostive attitude

X Administrative Assistant— Intermediate Computer skill§olid Microsoft Office Skills

Adminstrative experience.

WingWell LLC will ensure thatemployees are trained on job specific duties prior to

performing job functionsn accordance witl®35 CMR 500.105(2)

WingWell LLC will ensure that employees receive a minimum of eight (8) hours of ongoing

training annually. 935 CMR 500.105(2)

WingWell LLC will ensure that allowners, managers, and employees shall complete the

Responsible Vendor Prograas provided by the CCC in accordance @& CMR 500.105(2)

WingWell LLC will ensure that dl new employees complete theeBponsible Vendor Program

within 90 days of beinbiredin accordance wit®35 CMR 500.105(2)

WingWell LLC will ensure that the Responsible Vendor Program documentationtveill

retained for a minimum of four (4) yeairs accordance witl935 CMR500.105(2)



Record Keeping Procedures

WingWell LLC

WingWell LLC will maintain digital and/or paper records that document all aspects of WingWell
LLC operations. All records will meet or exceed all statutory requirements and satisfy any contractual
(HCA, etc.) requirements. All paper records will be digitized when possible and all digital records will
reside on a server within WingWell LLC facditg be backedip daily to an encrypted cloud server to
limit any record loss. All computers with access to the record’s server wiliuzeprotected, firewalled,
and IP controlled. The records servéll be collocated with the security system servehieh under
law, has limited and documented access by only approved and documented individuals. If closure were
to occur, all records will be kept for their full statutorily required period at the so& of WingWell
LLC.

Categories of Records to be kept:

Legal and Tax Records
Corporate records
Cultivation
Manufacturing
Regulatory/Compliance
Security/Maintenance
Payroll/Personnel
Insurance

Accounting

X X X X X X X X X

Inventory Record Keeping

WingWell LLC will maintain all inventory records in compliance with localtatedstatutes.
WingWell LLC intends to use the Metrc system for all Cannabis product inventory as recommended by
the CCC. The Metrc system is broad in its tracking capabilities covering all seed to sale movement across
our proposed Manufacturing and Cuwdiition businesses. Inventory will be tracked daily with Metrc and
WingWell LLC will also conduct monthly full inventory reconciliations, identifying any miscounts or
system failures. WingWell LLC may do an inventory audit at any time in reaction to complaints or
suspected issues. Records of these audits will be kept with Metrc records in accordance with CCC
guidelines. Any inventory discrepancies, investigation notes, date of when audit occurs, and all
individualsinvolved in the audiwill be detailed

WingWell LLC will also record, maintain, and enforce all recalls. These redbrdslude items
recalled, amount, names of supervisors overseeing recall, cause of recall, and any pertinent information
pertaining to the recall, lab testing etc. Recatlaels will be keppermanentlyin accordance with CCC
guidelines.



Manufacturing Record Keeping

WingWell LLC will use the Metsgstem to track all inventory transactions within our
manufacturingprocessWingWell LLC will also maintain Manufacturing Batch Logs (MBLSs) for all batches
of Manufactured Cannabis products. Product Integrity Logs (PILs) will also be used to measure any
product inconsistencies caused by pests/molds or any maladies. All pesticide treatments to cure said
maladies will be documented within the Manufacturing Integrity Lagese logs will be kept
permanently.

Manufacturing Batch Logs will contain detailed notes on all aspects of the manufacturing

process including but not limited to:
X Type and Source of the Cannabis Additive, in house/purchased, Oil/Hash/Wax

Strength of Cannabis Additive
Assigned Batch #
Date of Manufacture
Type of Product
Ingredient QualityAssessment Any pest or contaminate observation mandates use of
PILs
Any deviations from prescribed recipes
Any issues or notes from manufacturing process
Final Product AssessmenfAny pest or contaminate observation mandates use of PILs
Packaging souecand type
Date manufacturing of product is complete
All Cannabis Lab results
All staff involved in batch manufacturing
Any other details WingWell LLC desires to track
Staff signatures on all Log entries

X X X X X

X X X X X X X X X

Product Integrity Logs will include detail notesal maladies and pesticides observed or used

during the Manufacturing process including but not limited to:
x Type and Source of the Cannabis Additive, in house/purchased, Oil/Hash/Wax

Strength of Cannabis Additive
Assigned Batch #
Dates and descriptions of any Maladies observeests, mold, mildew, and any
contaminates.
Dates and descriptions of any unknown product decay or damage
Date and time of any pesticide applications
Location that will receive pesticide applications
Name d any pesticides used
Name of all applicators
Amount of any pesticide used
EPA registration # of all pesticides
Any reentry intervals if necessary

X X X

X X X X X X X X



Product Integrity Logs will be completed immediately after any pesticide application. MSDS for all used
pesticides and chemicals will be on site available for all. These records will be kept for five years and will
be openly available to the appropriate regulatory authorities.

Cultivation Record Keeping

WingWell LLC will use the Metrc system to track all inventory transactions within our cultivation
processWingWell LLC will also maintain Cultivation Batch Logs (CBLSs) for all cultivated cannabis.
Product Integrity Logs (PILs) will be used to measure pest/mold or any maladies. All pesticide treatments
to cure said maladies will be documented within the Product Integrity Logs. These logs will be kept
permanently.

Cultivation Batch Logs will include detailsates on all aspects of the Cultivation process
including but not limited to:
X Strain and lineage

X Assgned Batch #

x Date of initial planting

x Date of stage maturation, seedling, sapling, mature plant.

X Nutrient load and type, with any changes noted

X Growth statistics at each stage: Height, width, canopy shape, leaf color, stalk health etc.

x Condition ofgrow media at each stage, with any changes noted

X Any notes on maladiesAny findings will mandatory spill over into our Product Integrity
Logs

X Air quality/temp readings

X Water quality and temp readings

x All Cannabis Lab results

X Any other details WingWell CLdesires to track

x Staff signatures on all Log entries

Product Integrity Logs will include detail notes on all maladies and pesticides observed or used

during the Cultivation process including but not limited to:

X Strain and Lineage

X Assigned Batch #
Datesand descriptions of any Maladies observepests, mold, mildew, and any
contaminates.
Dates and descriptions of any unknown plant decay or damage
Date and time of any pesticide applications
Location and Plants that will receive pesticide applications
Name of any pesticides used
Name of all applicators
Amount of any pesticide used
EPA registration # of all pesticides
Any reentry intervals if necessary

x

X X X X X X X X



Product Integrity Logs will be completed immediately after any pesticide application. MSDS for all used
pesticides and chemicals will be on site available fagraployees These records will be kept for five
years and will be openly available to the appropriate regulatory authorities.

Equipment

WingWellLLC will perform limited weekly equipment inspections, a more detailed audit will be
performed monthly. Maintenance and Repair Logs will be completed and filed with each inspection.
Theses logs will include but are not limited to:

x Date of Inspection
Reasao for inspection
Safety/Hazard Assessment
Scheduled Maintenance List, provided by equipment manufacturers
Completed/Incomplete Scheduled Maintenance items
List of Parts and Service needed
Date of Service completion
x Signature of auditor
Maintenance and RejraLogs will be kept in accordance with CCC guidelines.

X X X X X X

Software & Systems
WingWell LLC will ensure all security systems and software are updated as necessary. A Monthly
Security Audit is required to ensure software and system integrity. These resirde permanently
kept and be available to appropriate authorities upon request.

Visitor Record Keeping

All visitors will be required to sign in at arrival and sign out at departure. Visitors will be issued a
visitor badge with a unique identifying number and be personally escorted at all times in the facility by
approved WingWell LLC staff. These logsinglude ecords of their license, reason for visit, arrival
time, areas within facility visited, departure time, issued badge nundrat,any details or notes made
by the escort. These records will be maintained for four years, and openly available to the CCC and our
governing municipality.

Waste Records

WingWell LLC will maintain records of all wasted Cannabis and Cannabis products. Detailed in
our Waste Narrative, WingWell LLC will track all wasted items at the time of disposable, recording the
following information: Product being wasted, quantity, date of waste, cause of waste, manwhicim
waste was disposed, relevant measurement metric(granss,flbid ounces, product dependgruf



waste, and employees signatures asserting all aforementiorfedniration is verified correctWaste
Records will be kept permanently.

Additional Requested Information

WingWell LLC will keep all iasecords for at least tlee years in compliance with 98MR
500.105(12)

WingWell LLC will maintaiaur records in acordance with generally accepted accounting
principlesin accordance with 938MR 500.105(9)

WingWell LLC will maintaimritten operatng poceduresas required by35 CMR 500.105(1),
and 935 CMR 500.105 (9)

WingWell LLC will maintain the followipgrsonnelrecords

x JobDescription of each agent;

X Peronnel record for each ant;

x A staffing plan that will demonstrai@ccessibldusiness hours and safe cultivation
conditions.

x Personnel policies and procedures;

x Al background reports dhined in accordanceith 935 CMR 500.030 and 98MR
500.105(9)

WingWell LLC will maintain the following business records:
X As®ts and liabilities;
Monetary transactions;
Booksof accounts
Salesrecords
Salary and wages mhio each employee in accordance with 935 CMR 5009).05(

X X X X



Safety Plan

WingWell LLC

WingWell LLC will ensure that all products that are manufactured, received, and sold by
WingWell LLC will be in accordance with the sanitary practices listed in 105 CMR 590.000. As a
functioning commercial kitchen, food safety will be the top priority of all trained WingWell LLC
employees. Eric Cromwell our CEO is a ServSafe Instructor/Proctor and will train all manufacturing
employees to ServSafe Manager level. Records will be kept on site and with the local Health
Department. The following is@tegoricabreakdown of product flow through the facility and the basis
of the HACCP plan for WingWell LLC.

Product Ordering- Food Safety begins with WingWell LLC ordering from only reputable suppliers with
strictly enforced Food Safety Standards of their own.

Product Receiving All Products received by WingWell LLC will be temperature checked, if applicable,
inspected for damage or time/temperature abuse, dngpected for signs of pests. If any inspection fails
any standard the item will be refused or retech All products received will be dated on date of receipt
and marked with a clear expiration date if applicable.

Product Storage All products will be stored in proper locations with proper floor and wall clearances in
accordance with 105 CMR 590.500ng¥Vell LLC will maintain all refrigerators and freezers between
34-40 deg F and below 10 deg F respectively, at all times. Any product found out of appropriate
temperature or time will be discarded and the cause investigated and remedliiiods will e stored

in original container or in food grade bins with clear labels as to contents.

Product Preparatior All cooked foods will be checked for temperature and marked with an expiration
date. All foods will be cooked to the standards in 105 CMR 590/00€urfaces used for preparation
will be cleaned and sanitized. All utensils and cooking equipment will also be cleaned and sanitized.

Product PackagingAll food packaging will occur in clean and sanitized areas. All used packaging will be
food grack.



Product Transportatior Finished products will be delivered to market by WingWell LLC agents or a
hired transportation firm. All products will be transported in a vehicle designed for food transportation
and capable or maintaining critical temperagsrthroughout transportation if applicable.

Facility Standards All areas in which food products are stored or manufactured will meet the cleaning
and sanitary standards set in 105 CMR 590.000. Handwashing stations will be installed in the receiving
area and at all food preparation areas and bathroomalls, floors, and ceilings will be designed for

food service. Proper hoods and ventilati@iong with all fire suppression and safetyuipment will be
installed and maintained at all times.

Sanitary &andards— All employees will be required to maintain sanitary standards in accordance with

105 CMR 590.500. Uniforms will be provided to employees and a linen service will be retained to ensure
uniform cleanliness. Hair past shoulder length will be restraiddcemployees will be required to wash

their hands before handling any food/packaging items. Handwashing procedures will be posted and
available at all handwashing stations. Vinyl and/or Poly gloves in various sizes will be available for all
employees and located at all handwashing stations.

WingWell LLC will is not limiting itself to the above plan will maintain the aforementioned at minimum.



Staffing Plan and Recordkeeping

Personnel records for WingWell, LLC shall include job descriptions for each employee and
volunteer position, as well as charts consistent with the job descriptions.

A personnel record for each marijuana establishment agent shall be maintained for at least 12
months after termination of individual’s affiliation with the Company and shall include, at
minimum, the following:

1. All materials submitted to the commission pursuant to 935 CMR 500.030(2);

2. Documentation of all required training, including training relgag privacy and
confidentiality requirements, and the signed statement of the individual indicating the
date, time, and place he or she received said training and the topics discussed, including
the name and title of presenters;

3. Documentation of periodiperformance evaluations;

4. A record of any disciplinary action taken;

5. Notice of completed responsible vendor and efghur related duty training.

Confidentiality Policy

Unauthorized access to or dissemination of Company records containing trade secrets,
confidential information, client records, customer records, or agent personally identifiable
information is prohibited and will result in immediate termination and may result in legal action.
The only exception is for communications containing personal information such as your wages,
benefits, or other terms or conditions of employment that are protected by the law.

Confidential information is defined as any Company proprietary information, technical data,
inventions, intellectual property, trade secrets or khow, including but not limited to:

Customer identities, research and product development information, product plans, products and
services, the names, job titles, and telephone numbers of the principle contact(s) of each
Customer, Customer lists other documents containing identity information, pricing, margins,
sales allowances, discounts and pricing policies, invoices, marketing and product information,
sales data for any agent, product, or Customer, credit policies and information, including

payment records, information on Customer preferences, financial information of the Company or
its Customers, the terms and formats of the Company's contracts and agreements with customers,
information relating to the Company's method of operation, processes, strategies and techniques,
information relating to agents of the Company, including but not limited to agents' identities.
Information shall be deemed as confidential whether it is reduced to writing or not.

Smoking Policy

Smoking is not allowed in any building on Company property, this includegaeettes, vaping
(juuling), and smokeless tobacco. Smoking is allowed only on the agent’s own time outside.
Agents must not smoke in any outside area that has the effect of smoke circulating or making its
way into the business facility in any way such as through the ventilation system, windows, or
doors



Drug Free Workplace

WingWell LLC enforces a drug and alcohol free work place.

lllegal Drugs and Narcotics

The use, sale, possession, or transfer of illegal drugs, controlled substances, or narcotics during
work hours or at the work place is against Company policy. Agents are not allowed to use or to
be under the influence of illegal drugs, controlled substrarenarcotics during work hours, at

the work place, or anywhere on Company property. This includes marijuana and any products,
edibles, salves, tinctures or other products containing THC.

Legal Drugs

Abuse of prescription or nonprescription o¥iee-counter drugs during work hours or at the

work place is against Company policy. An agent's use of prescription or nonprescription over
the-counter drugs during work hours or at the work place that endangers the agent or others is
prohibited. For safety reasons, agents who are taking controlled substances that could affect an
agent's ability to perform the essential functions or their job, are required to notify their
supervisor before they begin work.

Alcohol
The use of alcohol during work hours or at the work place is against Company policy.

The use, sale, possession, or transfer of alcoholic beverages at the work place is against Company
policy. The only exception is for Company approved alcohol consumption at Company sponsored
events.

Agents are not allowed to be under the influence of alcohol during work hours, at the work
place, or anywhere on Company property.

Drug and/or Alcohol Testing

The Company reserves the right to require any agent to undergo drug and/or alcohol testing
when in its sole judgment there is reason to believe that the agent has violated any aspect of
this Drug Free Workplace policy.

Policy Violations

Agents who violate any aspect of this policy are subject to unpaid disciplinary suspensions
and/or other disciplinary measures up to and including termination.



Unsafe Practices and Immediately Terminable Offenses

Diverted Marijuana
Agents who have diverted marijuana shall be immediately terminated and reported to Law
Enforcement Authorities and to the Commission.

Unsafe Practices
Agents who engage in unsafe giees with regard to the operation of the Company shall be
terminated immediately and reported to the Commission.

Distribution to a Minor

Agents who have been convicted or entered a guilty plea, plea of nolo confemdehamission

to sufficient facts of a felony drug offense involving distribution to a minor in the
Commonwealth, or a like violation of any Other Jurisdiction shall face immediate termination.
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