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August 20, 2018 
 
To whom it may concern, 
 
  
  Hoping summer has been treating you well. Starting up a new business can be tough. 
That is why the support of neighbors and town residents is much needed and appreciated. On 
behalf of Treeworks of Massachusetts, a start up cannabis product manufacturing company, 
our team of local individuals invites you to join our community outreach meeting. We are 
hoping for our new business to be located at 3 West Street West Hatfield MA 01088. The 
outreach meeting will be held at the Smith Academy High School on August 29th, at 6:00 PM. 
We will be giving a small presentation and answering questions. Please come to ask questions 
and support a local company.  
 
Thanks, 
Best regards 
 
Treeworks of MA 
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Plan to Remain Compliant with Local Zoning 
 
Treeworks of �0�D�V�V�D�F�K�X�V�H�W�W�V���/�/�&�����³�7�U�H�H�Z�R�U�N�V�´�����Z�L�O�O���U�H�P�D�L�Q���F�R�P�S�O�L�D�Q�W���D�W���D�O�O���W�L�P�H�V���Z�L�W�K��
the local zoning requirements set forth in the Hatfield Zoning Articles 11&12. In 
�D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���=�R�Q�L�Q�J���$�U�W�L�F�O�H���������6�H�F�W�L�R�Q�������������8�V�H���5�H�J�X�O�D�W�L�R�Q�V���7�U�H�H�Z�R�U�N�V�¶���S�U�R�S�Rsed 
Product Manufacturing space is located in the Business Zoning District designated for 
Product Manufacturing. 
 
In compliance with CCC Regulation 935 CMR 500.110(3) and Hatfield Meeting Warrant 
Article 11 7B.5 (C) , the property is not located within 500 feet of an existing public or 
private school providing education to children in kindergarten or grades 1 through 12. 
 
In compliance with Hatfield Zoning �$�U�W�L�F�O�H�����������%�������%�����7�U�H�H�Z�R�U�N�V�¶���S�U�R�S�R�V�H�G���O�R�F�D�W�L�R�Q���L�V��
zoned in accordance with the bylaws in the Business Zoning District and with enough 
parking as required in Section 5.7.2 for buildings for manufacture, assembly, processing 
or packaging.  
 
As �U�H�T�X�L�U�H�G���E�\���+�D�W�I�L�H�O�G�¶�V���=�R�Q�L�Q�J���%�\-laws, Treeworks has received a Special Permit and 
Site Plan Approval, from the Planning Board: Hatfield Zoning By-Law 5.3.3 Special 
Permit Applications.  
 
Treeworks will apply for any other local permits required to operate a Product 
Manufacturing Business at the proposed location of 3 West Street, Hatfield MA. 
Treeworks will comply with all conditions and standards set forth in any local permit 
�U�H�T�X�L�U�H�G���W�R���R�S�H�U�D�W�H���D���3�U�R�G�X�F�W���0�D�Q�X�I�D�F�W�X�U�L�Q�J���%�X�V�L�Q�H�V�V���D�W���7�U�H�H�Z�R�U�N�V�¶���S�U�R�S�R�V�H�G���O�R�F�Dtion. 
 
Treeworks is in compliance with 5.3.6 Public Hearing Requirements as well as CCC 
Regulation 500.101 (7) Community Outreach Meetings and held a meeting on August, 
29th, 2018. 
 
Treeworks has already attended several meetings with the Planning Board and Board of 
�6�H�O�H�F�W�P�H�Q���W�R���G�L�V�F�X�V�V���7�U�H�H�Z�R�U�N�V�¶���S�O�D�Q�V���I�R�U���D���S�U�R�S�R�V�H�G��Product Manufacturer Business 
and has executed a Host Community Agreement with Hatfield. Treeworks will continue 
to work cooperatively with various municipal departments, boards, and officials to ensure 
�W�K�D�W���7�U�H�H�Z�R�U�N�V�¶���3�U�R�G�X�F�W���0�D�Q�X�I�D�F�W�X�U�H�U���%�X�V�L�Q�H�V�V���U�H�P�D�L�Q�V���F�R�P�S�O�L�D�Q�W���Z�L�W�K���D�O�O���O�R�F�D�O���O�D�Z�V����
regulations, rules, and codes with respect to design, construction, operation, and security.  
 
Treeworks has also retained the law firm Vicente Sederberg LLC to assist with ongoing 
compliance with local zoning requirements.  
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August 20, 2018 

To whom it may concern, 

 Hoping summer has been treating you well. Starting up a new business can be tough. 
That is why the support of neighbors and town residents is much needed and appreciated. On 
behalf of Treeworks of Massachusetts, a start up cannabis product manufacturing company, 
our team of local individuals invites you to join our community outreach meeting. We are 
hoping for our new business to be located at 3 West Street West Hatfield MA 01088. The 
outreach meeting will be held at the Smith Academy High School on August 29th, at 6:00 PM. 
We will be giving a small presentation and answering questions. Please come to ask questions 
and support a local company.  

Thanks, 
Best regards 

Treeworks of MA 

���š�š�����Z�u���v�š����





Plan to Positively Impact Areas of Disproportionate Impact    

Overview  

Treeworks of Massachusetts LLC (“Treeworks”) is dedicated to serving and supporting the areas around 
it, particularly those that are classified as areas of disproportionate impact. Marijuana businesses have 
an obligation to the health and well-being of their customers as well as the communities that have had 
historically high rates of arrest, conviction, and incarceration related to marijuana crimes. It is 
Treeworks’ intention to be a contributing, positive force in areas of disproportionate impact and to 
assist in changing the perception and stigma associated with marijuana use.   

Treeworks’ Team   

Treeworks currently employs one individual, including executives and board members, who reside in an 
area of disproportionate impact. Treeworks’ team consists of 4 individuals who have previously held 
positions in organizations that primarily serve areas of disproportionate impact or where primary 
responsibilities included economic education, resource provision, or empowerment to 
disproportionately impacted individuals or communities.    

 Goal #1  

Treeworks’ goal will be to maintain a staff with 25% of individuals that currently reside in an area of 
disproportionate impact or have lived for five of the preceding ten years in an area of disproportionate 
impact. Treeworks will specifically target employees from local communities Greenfield, Holyoke, 
Amherst and Springfield. Treeworks will also strive to maintain a staff comprised of at least 10% of 
individuals that have a drug-related CORI but are otherwise legally employable in a cannabis-related 
enterprise.  

Programs instituted to achieve this goal:   

Treeworks will post job openings during initial hiring phase, and at a minimum of once annually each in 
the Daily Hampshire Gazette (Amherst, Holyoke), Springfield Republican (Springfield, W. Springfield, 
Holyoke) and Greenfield Recorder (Greenfield). Job postings will include the statement that Treeworks is 
seeking applicants who live in the towns determined as areas of disproportionate impact by the CCC. 
Specifically targeting Holyoke, Springfield, Greenfield, Amherst and West Springfield. Postings will also 
include that Treeworks is seeking applicants with a drug-related CORI.   

Treeworks will offer assistance in transportation for employees, including encouraging ride-sharing and 
purchasing bus passes for applicants without their own form of transportation.  Our 3 West St facility is 
located in very close proximity to a bus stop in Hatfield on the FRTA Route 31 (Northampton-Greenfield) 
Bus. This stop is easily accessible for employees from Greenfield or via transfer in Northampton from 
PVTA Route B43 (Amherst-Northampton) or PVTA Routes R41 and B48 (Holyoke-Northampton) .  

Measurements for this goal:  

Treeworks will count the number of employees who currently reside or have lived for 5 of the past 10 
years in areas of disproportionate impact. Treeworks will count the number of employees who have a 
drug-related CORI. These numbers will be assessed from the total number of individuals hired to ensure 
that Treeworks is meeting the stated goals.   



Goal #2  

Treeworks will partner with towns of disproportionate impact including Greenfield, Amherst, and 
Holyoke to volunteer staff hours for community service.  

Program instituted to achieve this goal  

Treeworks will create an employee volunteer program (EVP). This comprehensive EVP will provide 
employees a paid day’s work of company mandated volunteer hours. We have communicated initially 
with the town of Amherst, specifically the town’s program “Get Involved” to sign up for a clean-up day 
on the Mill River in Amherst upon licensing. We are currently in communication with Holyoke and 
Greenfield regarding the allocation of volunteer hours in their communities. Literature on other 
volunteer opportunities will be provided with total employee volunteer hours equaling 8 hrs./person 
employed/per year in any one of the areas of disproportionate impact listed above.  

Measurements for this goal:  

Treeworks will keep track of employee volunteer hours (EVH) annually. For each license renewal 
Treeworks will report statistics on number of persons employed during the year and total EVH. 
Employee census will be taken quarterly and averaged throughout the year to create this number.  

For example:  

If Treeworks has 4 employees (including owners) to start Q1 2020   6 employees (including owners) to 
start Q2 2020   8 employees (including owners) to start Q3 2020   12 employees (including owners) to 
start Q4 2020 4+6+8+12 /4 = 7.5 = average employee census So 7.5* 8 hours/employee = Minimum of 
60 total EVH in areas of disproportionate impact  

 Goal #3  

Treeworks will help promote restorative justice by working with the law offices of Marvin Cable and 
local communities of disproportionate impact to educate on expungement of records. Past arrests for 
possessing a small amount of marijuana can be expunged. This is no longer a crime and strong job 
candidates are being denied work as a result of background checks. Our goal for year 1 of partnership is 
to help 20 people fill out forms to have records expunged.  

Program instituted to achieve this goal  

Treeworks will partner with Extravaganja Holyoke and local counsel the law offices of Marvin Cable and 
provide annual clinic on expungements for individuals with past drug offenses on their record. These 
clinics will be held at the event in Holyoke annually, and seek to attract individuals from areas of 
disproportionate impact.   

  

Measurements for this goal: Treeworks will count the amount of people who have been helped to fill 
out expungement document. This number will be assessed against the stated goal of 20 people helped 
for year 1 and reported to the CCC during license renewal. Goals for future years will be derived from 
the success and experience during year 1 of partnering with the event.  

 



Goal #4 

Treeworks will pursue relationships with local community college Holyoke Community College, including 
but not limited to, supporting scholarship funds, providing internships for business students and offering 
educational seminars.  

Program instituted to achieve this goal  

Treeworks is contributing $4,000.00 towards two scholarships at Holyoke Community College. The 
scholarships are specifically targeting students from disproportionately impacted communities or 
students with prior drug convictions  

The Cannabis Workforce Training Program is offered by Holyoke Community College and the Cannabis 
Community Care and Research Network, an approved Social Equity Vendor. The culinary portion is 
launching this fall. The remaining sections will begin in the Spring 2020 semester.   

Treeworks will donate $4,000 towards the 2 scholarships.  

Measurements for this goal  

Scholarships given to 2 students from areas of disproportionate impact or students with prior drug 
convictions.  Treeworks will report back to CCC annually with reports about scholarships. 

 Progress   

Progress and success of this plan will be documented and provided for the CCC upon renewal (one year 
from provisional licensure, and each year thereafter).  

Treeworks will adhere to the requirements set forth in 935 CMR 500.105(4) which provides the 
permitted and prohibited advertising, branding, marketing, and sponsorship practices of marijuana 
establishments.  

Any actions taken, or programs instituted by Treeworks, will not violate the Commission’s regulations 
with respect to limitations on ownership or control or other applicable state laws.  
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Plan for Obtaining Liability Insurance  
  

1.) �7�U�H�H�Z�R�U�N�V���R�I���0�D�V�V�D�F�K�X�V�H�W�W�V���/�/�&�����³�7�U�H�H�Z�R�U�N�V�´�����S�O�D�Q�V���W�R���S�X�U�F�K�D�V�H���Y�L�D���L�W�V��
insurance agent, Corcoran & Havlin Insurance 287 Linden Street, Wellesley MA 
02482, to maintain general liability insurance coverage for no less than 
$1,000,000 per occurrence and $2,000,000 in aggregate annually and product 
liability coverage for no less than $1,000,000 per occurrence & $2,000,000 in 
aggregate annually. The policy deductible will be no higher than $5,000 per 
occurrence. Corcoran and Havlin has received a completed application for all 
required insurance.  

  
Contact at Corcoran and Havlin: Mark Sawyer, SVP                                                       
781-566-5103  

  
 

2.) Letter from Mark Sawyer, Contact at Corcoran and Havlin, SVP: 
 
This letter is provided as evidence to the Massachusetts governing authority for Cannabis 
licensing that our insurance firm has been engaged by Treeworks of Massachusetts, 
LLC  to provide all necessary and required insurances for your operations and the process 
to secure these insurance coverages are underway. We are in the process of securing the 
following: 
  

�x Commercial General Liability and Products Liability insurance in the amounts of 
$1,000,000 per occurrence and $2,000,000 aggregate limits 

�x �:�R�U�N�H�U�V�¶���&�R�P�S�H�Q�V�D�W�L�R�Q���,�Q�V�X�U�D�Q�F�H 
�x Property and all other related business insurance customary to this type of 

operation. (below is a cargo quote) 
  
Once the policies are secured and bound our offices will provide formal binders of 
insurance as evidence to the MA cannabis governing authority 
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Treeworks safety plan 

 

Treeworks of Massachusetts LLC practices in compliance with 105 CMR 590.000: State Sanitary Code 
Chapter X - Minimum Sanitation Standards for Food Establishments. 

All employees are trained on State Sanitary Code Chapter X - Minimum Sanitation Standards for Food 
Establishments. 

 




