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High Five Inc.         Attachment C 
19 Wemelco Way  
Easthampton, MA 01027 
 
 
 
 
 
 
 
 
March 06, 2020 
 
  
Dear Abutter to 19 Wemelco Way  
 
We are giving notice that a Community Outreach Meeting for High Five Inc., a proposed 
marijuana cultivator/manufacturer is scheduled for March 30, 2020, 5pm at their proposed 
location above. There will be an opportunity for the public to ask questions. If you are unable to 
attend, please email questions to cutlermj@aol.com or ezra@greenglove.cc. 
 
 
Sincerely, 
 
 
 
 
Ezra Parzybok 
Consultant on behalf  
High Five Inc. 

Ezra

Ezra
Attachment C
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High Five Inc.          
19 Wemelco Way  
Easthampton, MA 01027 
 
 
 
 
To:  
 
Easthampton Town Clerk 
Municipal Building 50 
Payson Avenue, 
Easthampton, MA 01027 
 

Easthampton Planning Office 
Municipal Building 50 
Payson Avenue, 
Easthampton, MA 01027 
 

Easthampton MayorÕs Office 
Municipal Building 50 
Payson Avenue, 
Easthampton, MA 01027 
 

 
 
 
 
March 06, 2020 
 
  
Dear Easthampton town departments, 
 
We are giving notice that a Community Outreach Meeting for High Five Inc., a proposed 
marijuana cultivator/manufacturer is scheduled for March 30, 2020, 5pm at their proposed 
location above. There will be an opportunity for the public to ask questions. If you are unable to 
attend, please email questions to cutlermj@aol.com or ezra@greenglove.cc. 
 
 
Sincerely, 
 
 
 
 
Ezra Parzybok 
Consultant on behalf  
High Five Inc. 

Ezra
Attachment B
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 u Complete the grid so that every row, column and 3x3 box contains
every number from 1 to 9 inclusively.

By The Associated Press
T ODAYis Friday, March 13,

the 73rd day of 2020. There are
293 days left in the year.

TODAY •S HIGHLIGHT IN HISTORY:
On March 13, 2013, Jorge

Bergoglio of Argentina was
elected pope, choosing the
name Francis; he was the first
pontiff from the Americas and
the first from outside Europe
in more than a millennium.

ON THIS DATE:
In 1639, New College was

renamed Harvard College for
clergyman John Harvard.

In 1862, President Abra-
ham Lincoln signed a mea-
sure prohibiting Union mili-
tary officers from returning
fugitive slaves to their own-
ers.

In 1865, Confederate Presi-
dent Jefferson Davis signed a
measure allowing black slaves
to enlist in the Confederate
States Army with the promise
they would be set free.

In 1901, the 23rd President
of the United States, Benjamin
Harrison, died in Indianapolis
at age 67.

In 1925, the Tennessee
General Assembly approved a
bill prohibiting the teaching of
the theory of evolution. (Gov.
Austin Peay (pee) signed the
measure on March 21.)

In 1933, banks in the U.S.
began to reopen after a “holi-
day ” declared by President
Franklin D. Roosevelt.

In 1934, a gang that in-
cluded John Dillinger and
“Baby Face” Nelson robbed
the First National Bank in Ma-
son City, Iowa, making off with
$52,344.

In 1954, the Battle of Dien
Bien Phu began during the
First Indochina War as Viet
Minh forces attacked French
troops, who were defeated
nearly two months later.

In 1969, the Apollo 9 astro-
nauts splashed down, ending a
mission that included the suc-
cessful testing of the Lunar
Module.

In 1975, the first Chili’s
restaurant was opened in Dal-
las by entrepreneur Larry
L avine.

In 1980, Ford Motor Co.
Chairman Henry Ford II an-
nounced he was stepping
down, the same day a jury in
Winamac, Indiana, found the

company not guilty of reckless
homicide in the fiery deaths of
three young women in a Ford
P into.

In 1996, a gunman burst
into an elementary school in
Dunblane, Scotland, and
opened fire, killing 16 children
and one teacher before killing
himself.

ONE YEAR AGO:A late winter
storm brought blizzards,
floods and a tornado across
more than 25 states from the
northern Rocky Mountains to
Texas and beyond.

TODAY •S BIRTHDAYS:Jazz musi-
cian Roy Haynes is 95. Coun-
try singer Jan Howard is 90.
Songwriter Mike Stoller is 87.
Singer-songwriter Neil
Sedaka is 81. R&B/gospel
singer Candi Staton is 80.
Opera singer Julia Migenes is
71. Actor William H. Macy is
70. Comedian Robin Duke is
66. Actress Dana Delany is 64.
Sen. John Hoeven, R-N.D., is
63. Rock musician Adam Clay-
ton (U2) is 60. Jazz musician
Terence Blanchard is 58. Actor
Christopher Collet is 52. Rock
musician Matt McDonough
(Mudvayne) is 51. Actress
Annabeth Gish is 49. Actress
Tracy Wells is 49. Rapper-ac-
tor Common is 48. Singer
Glenn Lewis is 45. Actor
Danny Masterson is 44. Blue-
grass musician Clayton Camp -
bell (The Gibson Brothers) is
39. Actor Noel Fisher is 36.
Singers Natalie and Nicole Al-
bino (Nina Sky) are 36. Actor
Emile Hirsch is 35. Olympic
gold medal skier Mikaela
Shiffrin is 25. Tennis star Coco
Gauff is 16.

THOUGHT FOR TODAY:“Histor y
repeats itself. That’s one of the
things wrong with history.” —
Clarence Darrow, American
lawyer (born 1857, died this
date in 1938).

TODAY IN HISTORY

Monday•s paper ...................................Friday at 9am
Tuesday•s paper....................................Friday at 4pm
Wednesday•s paper......................... Monday at Noon
Thursday•s paper..............................Tuesday at Noon
Friday•s paper.............................Wednesday at Noon
Saturday•s paper ............................Thursday at Noon

Please note that with the exception of certain standard 
notices such as informal probate notices, name changes, 
conservator/guardian notices and citations on petitions of 
formal adjudication, all legal notices must be typed and 
sent to legals@gazettenet.com.

We do not have a typesetter and cannot accept hard copies 
of zoning hearings, ordinance, public meeting notices, 
requests for bids, etc. These must be sent in a Word doc or 
in the body of the email.

Please call Dane at 413-585-5206 with any questions 
about placing legal notices in the Gazette.

Do you have a Legal Notice to publish?
Publishing a notice is easy! Email your notice to legals@
gazettenet.com with your contact information and date 
of publication. With legal notices, sooner is always better. 
72 hours ahead of publication is ideal, but the absolute 
last minute deadlines are:

www.heart.org

LEGAL NOTICE
MORTGAGEE'S SALE OF REAL ESTATE

By virtue of and in execution of the Power of Sale contained in a
certain mortgage given by John E Bressette and Marline A Bressette
to Mortgage Electronic Registration Systems, Inc., as mortgagee,
acting solely as a nominee for Ascella Mortgage, LLC., dated
December 13, 2006 and recorded in Hampshire County Registry of
Deeds in Book 8980, Page 1 (the "Mortgage") of which mortgage
Deutsche Bank National Trust Company, as Trustee for NovaStar
Mortgage Funding Trust, Series 2007-1 NovaStar Home Equity Loan
Asset-Backed Certificates, Series 2007-1 is the present holder by
Assignment from Mortgage Electronic Registration Systems, Inc., as
mortgagee, acting solely as a nominee for Ascella Mortgage, LLC. to
Deutsche Bank National Trust Company, as Trustee for NovaStar
Mortgage Funding Trust, Series 2007-1 NovaStar Home Equity Loan
Asset-Backed Certificates, Series 2007-1 dated October 28, 2019 and
recorded at said Registry of Deeds in Book 13466, Page 231, for
breach of conditions of said mortgage and for the purpose of
foreclosing the same, the mortgaged premises located at 103
Turkey Hill Road, Belchertown, MA 01007 will be sold at a Public
Auction at 1:00 PM on April 3, 2020, at the mortgaged premises,
more particularly described below, all and singular the premises
described in said mortgage, to wit: The land with the buildings
thereon situated in the Town of Belchertown, Hampshire County,
Commonwealth of Massachusetts, being known and designated as
land to be conveyed to Larry J. & Bonnie A. Barthelette,
Belchertown-Hampshire Cty., Mass., dated 4-26-75, recorded with
the Hampshire County Registry of Deeds in Plan Book 95, Page 93,
said land being more particularly bounded and described as
follows: Northwesterly by Turkey Hill Road, 140 feet; Northeasterly by
other land of Edmond L. & Sandra L. Monahan, as shown on said
plan, 378.20 feet; Southerly by land of Eliza E. Hoag as shown on said
plan, 190 feet; and Southwesterly by land of said Eliza E. Hoag, as
shown on said plan, 213.95 feet. Containing 43,580 square feet of
land. For title reference, see Deed recorded with said Registry of
Deeds in Book 5365, Page 235. For current title see deed recorded
herewith For mortgagor's title see deed recorded with the
Hampshire County Registry of Deeds in Book 8979, Page 340. The
premises will be sold subject to any and all unpaid taxes and other
municipal assessments and liens, and subject to prior liens or other
enforceable encumbrances of record entitled to precedence over
this mortgage, and subject to and with the benefit of all easements,
restrictions, reservations and conditions of record and subject to all
tenancies and/or rights of parties in possession. Terms of the Sale:
Cash, cashier's or certified check in the sum of $5,000.00 as a
deposit must be shown at the time and place of the sale in order to
qualify as a bidder (the mortgage holder and its designee(s) are
exempt from this requirement); high bidder to sign written
Memorandum of Sale upon acceptance of bid; balance of
purchase price payable in cash or by certified check in thirty (30)
days from the date of the sale at the offices of mortgagee's
attorney, Korde & Associates, P.C., 900 Chelmsford Street, Suite 3102,
Lowell, MA 01851 or such other time as may be designated by
mortgagee. The description for the premises contained in said
mortgage shall control in the event of a typographical error in this
publication. Other terms to be announced at the sale. Deutsche
Bank National Trust Company, as Trustee for NovaStar Mortgage
Funding Trust, Series 2007-1 NovaStar Home Equity Loan
Asset-Backed Certificates, Series 2007-1
Korde & Associates, P.C.
900 Chelmsford Street
Suite 3102
Lowell, MA 01851
(978) 256-1500
Bressette, John E., 19-035969

March 6, 13, 20
41307

Legals

NOTICE AND ORDER:
Petition for Visitation of

Guardianship of a Minor
DOCKET NO. HS15P0017GD

C O M M O N W E A L T H  O F
MASSACHUSETTS

The Trial Court
Probate and Family Court

Hampshire Probate and Family
Court

15 Atwood Drive
Northampton, MA 01060

In the interests of Keirstyn G.
Boyle of Belchertown, MA Minor
NOTICE TO All INTERESTED PARTIES
1. Hearing Date/Time: A hearing
on a Petition for visitation of
Guardian of a Minor filed on
01/13/2015 by Claire A Tetrault of
Belchertown, MA Dennis R
Tetrault of Belchertown, MA will
bebheld 04/08/2020 2:00 pm
Guardianship of Minor Hearing
Located at 15 Atwood Drive,
Northampton MA 01060 2.
Response to Petition: You may
respond by filing a written
response to the Petition or by
appearing in person at the
hearing. If you choose to file a
written response, you need to:
File the original with the Court,

NOTICE AND ORDER:
Petition for Resignation or
Petition for Removal of

Guardianship of a Minor
DOCKET NO. HS15P0017GD

C O M M O N W E A L T H  O F
MASSACHUSETTS

The Trial Court
Probate and Family Court

Hampshire Probate and Family
Court

15 Atwood Drive
Northampton, MA 01060

In the interests of Keirstyn G
Boyle of Belchertown, MA Minor
NOTICE TO All INTERESTED PARTIES
1. Hearing Date/Time: A hearing
on a Petition to Resign as
Guardian of a Minor or Petition
for Removal of Guardian of a
Minor filed by John Boyle on
March 2, 2020 will be held
0 4 / 0 8 / 2 0 2 0  2 : 0 0  P M
Guardianship of Minor Hearing
Located at 15 Atwood Drive,
Northampton MA 01060 2.
Response to Petition: You may
respond by filing a written
response to the Petition or by
appearing in person at the
hearing. If you choose to file a
written response, you need to:
File the original with the Court,
and Mail a copy to all interested
parties at least five (5) business
days before the hearing. 3.
Counsel for the Minor: The minor
(or an adult on behalf of the
minor) has the right to request

INFORMAL PROBATE
PUBLICATION NOTICE

C o m m o n w e a l t h  o f
Massachusetts
The Trial Court

Probate and Family Court
Hampshire Division

15 Atwood Drive
Northampton, MA 01060

413-586-8500
Docket No. HS20P0137EA

Estate of Cynthia A Jones
Date of Death: 9/22/2019
To all persons interested in the
above captioned estate, by
Petition of Petitioner Michael P
Jones, Jr. of Springfield, MA a Will
has been admitted to informal
probate. Michael P Jones, Jr. of
Springfield MA has been
informally appointed as the
Personal Representative of the
estate to serve without surety
on the bond. The estate is being
administered under informal
procedure by the Personal
Representative under the
Massachusetts Uniform Probate
Code without supervision by the
Court. Inventory and accounts
are not required to be filed with
the Court, but interested parties
are entitled to notice regarding
the administration from the
Personal Representative and
can petition the Court in any
matter relating to the estate,
including distribution of assets
and expenses of administration.
Interested parties are entitled to
petition the Court to institute
formal proceedings and to
obtain orders terminating or
restricting the powers of
Personal  Representat ives
appointed under informal
procedures. A copy of the
Petition and Will, if any, can be
obtained from the Petitioner.

March 13
41463

Legals

INFORMAL PROBATE
PUBLICATION NOTICE
Commonwealth of

Massachusetts
The Trial Court

Probate and Family Court
Hampshire Division

15 Atwood Drive
Northampton, MA 01060

413-586-8500
Docket No. HS20P0147EA

Estate of Charles E. Bibeau
Date of Death: January 13, 2020
To all persons interested in the
above captioned estate, by
Petition of Petitioner Mark G.
Bibeau of Carrollton TX a Will
has been admitted to informal
probate.Mark G. Bibeau of
Carrollton TX has been
informally appointed as the
Personal Representative of the
estate to serve without surety
on the bond. The estate is being
administered under informal
procedure by the Personal
Representative under the
Massachusetts Uniform Probate
Code without supervision by the
Court. Inventory and accounts
are not required to be filed with
the Court, but interested parties
are entitled to notice regarding
the administration from the
Personal Representative and
can petition the Court in any
matter relating to the estate,
including distribution of assets
and expenses of administration.
Interested parties are entitled to
petition the Court to institute
formal proceedings and to
obtain orders terminating or
restricting the powers of
Personal  Representat ives
appointed under informal
procedures. A copy of the
Petition and Will, if any, can be
obtained from the Petitioner.

March 13
41661

T h e  W e s t h a m p t o n
Conservation Commission  will
hold a public hearing pursuant
to the Massachusetts Wetlands
Protection Act, M.G.L. CH. 131 Sec
40 to consider the request for
determination of applicability
(RDA) filed by Marita and
Michael Proulx for the removal
of small trees/saplings on the
edge of a field at 0 Northwest Rd
Westhampton, MA (Parcel ID:
331/005.0-0006-0000.0). The
meeting will be held on March
18, 2020 at 7 pm at the town hall
in Westhampton, MA. A copy of
the RDA will be available for
public inspection at the
meeting.

March 13
41553

High Five Inc., a cannabis
establishment proposed for 19
Wemelco Way, Easthampton,
MA 01027 is applying for a
cultivation and manufacturing
license from the Cannabis
Control Commission. We are
giving notice of our public
Community Outreach Meeting
at the proposed location for
5pm on March 30, 2020. The
public is welcome to ask
questions. Contact ezra
@ g r e e n g l o v e . c c  f o r
information.

March 13
41553

NOTICE AND ORDER:
Petition for Visitation of

Guardian of a Minor
DOCKET NO. HS15P0017GD

C O M M O N W E A L T H  O F
MASSACHUSETTS

The Trial Court
Probate and Family Court

Hampshire Probate and Family
Court

15 Atwood Drive
Northampton, MA 01060

In the interests of Keirstyn G.
Boyle of Belchertown, MA Minor
NOTICE TO All INTERESTED PARTIES
1. Hearing Date/Time: A hearing
on a Petition for visitation of
Guardian of a Minor filed on
01/13/2015 by Claire A Tetrault of
Belchertown, MA Dennis R
Tetrault of Belchertown, MA will
be held 04/08/2020 2:00 pm
Guardianship of Minor Hearing
Located at 15 Atwood Drive,
Northampton MA 01060 2.
Response to Petition: You may
respond by filing a written
response to the Petition or by
appearing in person at the
hearing. If you choose to file a
written response, you need to:
File the original with the Court,
and Mail a copy to all interested
parties at least five (5) business
days before the hearing. 3.
Counsel for the Minor: The minor
(or an adult on behalf of the
minor) has the right to request
that counsel be appointed for
the minor. 4. Presence of the
Minor at Hearing: A minor over
age 14 has the right to be
present at any hearing, unless
the Court finds that it is not in
the minor's best interests. THIS IS
A LEGAL NOTICE: An important
court proceeding that may
affect your rights has been
scheduled. If you do not
understand this notice or other
court papers, please contact an
attorney for legal advice.
Date: March 4, 2020
Michael J. Casey
Register of Probate

March 13
41644

that counsel be appointed for
the minor. 4. Presence of the
Minor at Hearing: A minor over
age 14 has the right to be
present at any hearing, unless
the Court finds that it is not in
the minor's best interests. THIS IS
A LEGAL NOTICE: An important
court proceeding that may
affect your rights has been
scheduled. If you do not
understand this notice or other
court papers, please contact an
attorney for legal advice.
Date: March 4, 2019
Michael J. Casey
Register of Probate

March 13
41640

CITY OF EASTHAMPTON

CONSERVATION COMMISSION

Pursuant to the Massachusetts
Wetlands Protection Act, M.G.L. c
131, s 40, Chair Melissa Coady of
the Easthampton Conservation
Commission will hold a public
meeting on a Notice of Intent
filed by The Zengineer for the
installation of a living wall at 298
& 300 Loudville Rd (Map 12, Lots 11
& 12). The public meeting will be
held on March 23, 2020 at 6:00
PM, at the Municipal Office
Building, 50 Payson Avenue. The
filing is available for public
review at the Easthampton
Planning Department.

March 13
41656

INFORMAL PROBATE
PUBLICATION NOTICE
Commonwealth of

Massachusetts
The Trial Court

Probate and Family Court
Hampshire Division

15 Atwood Drive
Northampton, MA 01060

413-586-8500
Docket No. HS20P0134EA

Estate of  THOMAS JOE SCHWAB
Also known as:  Thomas J.
Schwab
Date of Death:  January 14, 2020
To all persons interested in the
above captioned estate, by
Petition of Petitioner  Lois A.
Schwab  of  South Hadley, MA , a
Will has been admitted to
informal probate.  Lois A.
Schwab  of  South Hadley, MA
has been informally appointed
as the Personal Representative
of the estate to serve without
surety on the bond. The estate is
being administered under
informal procedure by the
Personal Representative under
the Massachusetts Uniform
P r o b a t e  C o d e  w i t h o u t
supervision by the Court.
Inventory and accounts are not
required to be filed with the
Court, but interested parties are
entitled to notice regarding the
administration from the
Personal Representative and
can petition the Court in any
matter relating to the estate,
including distribution of assets
and expenses of administration.
Interested parties are entitled to
petition the Court to institute
formal proceedings and to
obtain orders terminating or
restricting the powers of
Persona l  Represen ta t i ve
appointed under informal
procedures. A copy of the
Petition and Will, if any, can be
obtained from the Petitioner.

March 13
41497

and Mail a copy to all interested
parties at least five (5) business
days before the hearing. 3.
Counsel for the Minor: The minor
(or an adult on behalf of the
minor) has the right to request
that counsel be appointed for
the minor. 4. Presence of the
Minor at Hearing: A minor over
age 14 has the right to be
present at any hearing, unless
the Court finds that it is not in
the minor's best interests. THIS IS
A LEGAL NOTICE: An important
court proceeding that may
affect your rights has been
scheduled. If you do not
understand this notice or other
court papers, please contact an
attorney for legal advice.
Date: March 4, 2020
Michael J. Casey
Register of Probate

March 13
41465
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Ezra
5/29/20



 

Initials of Attester: ____ 
 

�&�R�P�P�X�Q�L�W�\���2�X�W�U�H�D�F�K���0�H�H�W�L�Q�J���$�W�W�H�V�W�D�W�L�R�Q���)�R�U�P 
The applicant must complete each section of this form and initial each page before uploading it to the 
application. Failure to complete a section will result in the application being deemed incomplete. 
Instructions to the applicant appear in italics. Please note that submission of information that is 
�³�P�L�V�O�H�D�G�L�Q�J�����L�Q�F�R�U�U�H�F�W�����I�D�O�V�H�����R�U���I�U�D�X�G�X�O�H�Q�W�´���L�V���J�U�R�X�Q�G�V���I�R�U���G�H�Q�L�D�O���R�I���D�Q���D�S�S�O�L�F�D�W�L�R�Q���I�R�U���D��license pursuant 
to 935 CMR 500.400(1). 
 
I, __________________________________, (insert name) attest as an authorized representative of 
____________________________ (insert name of applicant) that the applicant has complied with the 
requirements of 935 CMR 500 and the guidance for licensed applicants on community outreach, as 
detailed below.  
 

1. The Community Outreach Meeting was held on ___________________________ (insert date).  
 

2. A copy of a notice of the time, place, and subject matter of the meeting, including the proposed 
address of the Marijuana Establishment, was published in a newspaper of general circulation in the 
city or town on __________________________ (insert date), which was at least seven calendar 
days prior to the meeting. A copy of the newspaper notice is attached as Attachment A (please 
clearly label the newspaper notice in the upper right hand corner as Attachment A and upload it 
as part of this document). 
 

3. A copy of the meeting notice was also filed on ______________________ (insert date) with the 
city or town clerk, the planning board, the contracting authority for the municipality, and local 
licensing authority for the adult use of marijuana, if applicable. A copy of the municipal notice is 
attached as Attachment B (please clearly label the municipal notice in the upper right-hand 
corner as Attachment B and upload it as part of this document). 
 

4. Notice of the time, place and subject matter of the meeting, including the proposed address of the 
Marijuana Establishment, was mailed on ______________________(insert date), which was at 
least seven calendar days prior to the community outreach meeting to abutters of the proposed 
address of the Marijuana Establishment, and residents within 300 feet of the property line of the 
petitioner as they appear on the most recent applicable tax list, notwithstanding that the land of 
any such owner is located in another city or town. A copy of one of the notices sent to abutters and 
parties of interest as described in this section is attached as Attachment C (please clearly label the 
municipal notice in the upper right hand corner as Attachment C and upload it as part of this 
document; please only include a copy of one notice and please black out the name and the address 
of the addressee). 
 
 
 
 

Ezra
Chirsto Christodoulou

Ezra
High Five Inc.

Ezra
March 30, 2020

Ezra
March 13, 2020

Ezra
March 13, 2020

Ezra
March 10, 2020

Ezra

Ezra



 

Initials of Attester: ____ 
 

5. Information was presented at the community outreach meeting including:  
a. The type(s) of Marijuana Establishment to be located at the proposed address; 
b. Information adequate to demonstrate that the location will be maintained securely;  
c. Steps to be taken by the Marijuana Establishment to prevent diversion to minors;  
d. A plan by the Marijuana Establishment to positively impact the community; and 
e. Information adequate to demonstrate that the location will not constitute a nuisance as 

defined by law. 
 

6. Community members were permitted to ask questions and receive answers from representatives of 
the Marijuana Establishment. 

 
  
 
  

Ezra

Ezra
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HIGH T'IVF] INC
I9 WEMELCO WAY BLDG I9
EASTHAMPTON MA OI027-I935

Ll'hy did I receive this notice?

The Commissioner ofRevenue certifies that, as ofthe date of this certificate, HIGH FIVE INC is in

compliance with its tax obligations under Chapter 62C ofthe Massachusetts General Laws.

This certificate doesn't certi! that the taxpayer is compliant in taxes such as unemployment insurance
administered by agencies other than the Department ofRevenuc, or taxes under any other provisions of
law.

This is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General
Laws,

ll/hat if I have questions?

Visit us online!

Visit mass.gov/dor to leam more about Massachusetts tax laws and DOR policies and procedures,

including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account:

Review or update your account
Contact us using e-message
Sign up for e-billing to save paper
Make payments or set up autopay

n^-^ afl'D

Edward W. Coyle, Jr., Chief
Collections Bureau

Ifyou have questions, call us at (617) 887-6400 or toll-free in Massachusetts at (800) 392-6089, Monday
through Friday, 8:30 a.m. to 4:30 p.m..



Business Plan
High Five Inc, a Massachusetts-licensed cannabis 
cultivation and manufacturing facility.

Prepared for:

Prepared for High Five Inc by Greenglove Consulting, 
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Disclaimer

1   

This business plan summarizes certain information about High Five LLC a Massachusetts-based, licensed 
cannabis cultivation, processing, and manufacturing company. Except where the context requires otherwise, 
?High Five,? ?Company,? ?we,? ?us,? and ?our? refer to the company High Five LLC.

This business plan is confidential and proprietary. It has 
been furnished by High Five LLC to prospective investors 
for the sole purpose of evaluation of the transaction. In 
accepting and studying this document, the reader agrees 
that they will not release this document, or discuss the 
information contained herein, or make a reproduction of, 
or use this business plan for any other purpose without 
the prior written permission of High Five. Prospective 
investors should not assume that this business plan is 
complete and should conduct their own analysis and 
investigation of High Five and consult with their own 
financial, legal, tax and other business advisors before 
investing in High Five. Prospective investors agree that 

they are responsible for conducting their own due 
diligence investigation to verify to their satisfaction any 
information, opinions, or estimates in this document. 
Prospective investors in High Five and any other persons 
who receive this business plan agree that they will hold its 
contents, and all related documents in confidence and 
that they will not utilize such information to the detriment 
of High Five. Distribution or reproduction of this business 
plan or related materials, in whole or in part, is prohibited. 
High Five makes no representations or warranties as to 
the accuracy or completeness of the information 
presented herein. Nothing contained herein is, or should 
be relied on, as a promise or representation as to the 
future performance of the company.

Forward-look ing st at em ent s

Certain statements in this business plan constitute forward-looking statements, which may be identified by words such as, will, 

expect, plan, intend, anticipate, and other words indicating that the statements are forward-looking. Such forward-looking 

statements are expectations only and are subject to known and unknown risks, uncertainties, and other important factors that 

could cause the actual results, performance or achievements of the company, or industry results, to differ materially from any 

future results, performance or achievements implied by such forward-looking statements. All of the financial information in 

this business plan is unaudited.
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Company Summary

Mission

High Five will apply state-of-the-art, year-round, cultivation, extraction and production methodologies to 
create a range of expertly crafted, high-quality cannabis products serving all permissible legal cannabis 

Key Objectives

- Secure Capex and Opex investment
- Secure Property
- Secure State and City licensing
- Fit-out and equip cultivation, extraction, and manufacturing facilities
- Commence operations
- Effective management of revenues and working capital
- Reinvestment to maintain competitive edge and market share

Mission

High Five will apply state-of-the-art, year-round, cultivation, extraction and production methodologies to 
create a range of expertly crafted, high-quality cannabis products serving all permissible legal cannabis 
markets.
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As cannabis emerges from the shadow of prohibition, its obvious popularity and ubiquity shows it to be a 
widely popular herb second only to alcohol and nicotine in North America. Our facility plans to grow choice 
Sativa-dominant, Indica-dominant, and hybrid cultivars to meet market demand. These selected genetics are 
the result of over four generations of consistent growing in the New England climate and offer a sought after, 
prized product. Our master growers have chosen the superior current and future stars of the cannabis 
constellation.

High Five will grow and transform a selection of high quality, popular, and proprietary cannabis strains using 
green production practices and proven genetics that, when combined, provide a balance between the high 
yield pricing and outstanding quality that end-users value. Each month, our facility will yield around 492 lbs 
of pure flower (or bud), and a further 98.5lbs of trim (5,913 lbs of flower, and 1,183 lbs of trim per year). 

This trim (which generally includes a quantity of smaller waste buds, so-called popcorn buds) is processed 
to create cannabis extract, our bulk extract product, and the THC component of our topical and edible 
products. All products will be sold to licensed distributors and retailers with an estimated 25% of output 
going to distributors, and the remaining 75% going to licensed retail outlets.

Product  Descr ipt ions

Product s and Services

We further benefit from our range of mature, and thoroughly market-tested products developed through 
many years of large-scale production, and free-market sales. While for many users the world of cannabis 
focuses largely on eating and smoking, we intend to achieve a significant market share by focusing our 
efforts on pure flower (as popular as ever following the recent ?vape? scare), high-grade extracts, kief, rosin, 
edibles, and the ever popular topicals. This ?shotgun? approach will allow us to capture a broad spectrum of 
customer groups and demographics, identify trends, and rapidly pivot to meet market needs.

Flower - While careful strain selection and obsessive 
cultivation practices will create the ideal plant at the 
point of harvest, the curing process is a critical det- 
erminant of the final quality of the cannabis product.  
While all cultivators and manufacturers understand 
the importance of curing it is often the first victim in 
the battle for speed and convenience. While some 
cultivators do take the time to cure their product 

sympathetically, their efforts are often thwarted by 
woefully inadequate dispensing methods that see the 
product deteriorating rapidly pre-sale. We address 
this problem by hand-selecting flower buds, curing 
them correctly, and creating standardized weight 
portions that allow retailers to offer them directly to 
consumers in sealed packages that preserve 
freshness, quality, and flavor. 
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THC-Infused Edibles ? Cannabis edibles are preferred by some consumers because ingesting cannabin- 
oids through the GI tract provides a different and often more therapeutic effect than inhaling. We will offer a 
range of attractive, appetizing, and appealing, adult-use focused edible products. Our product range is 
limited only by our imaginations. Our in-house, commercial kitchen will allow for ongoing product 
development.

Topicals - These are external applications of cannabis that are used by some to treat body pain, skin or 
health conditions. Infused with THC, and other cannabinoid extracts, topicals include lotions, creams, balms, 
and oils. As they are generally non-psychoactive, topicals are often chosen by individuals who need the 
therapeutic benefits of cannabis without the cerebral euphoria associated with other delviery methods.

Product  Descr ipt ions (cont inued)

Cannabis Oil Extract - Cannabis oil extract is the bi-product of cultivation waste that lies at the heart of our 
product range. With the exception of cannabis flower, the THC component of all other products is derived 
from cannabis extract in its various guises. Indeed, the vast majority of cannabis products contain some 
form of cannabis extract, a market commodity in its own right. We can choose to use this bi-product derived 
extract in the products we produce, or sell it to others for use in products that they produce. We can even 
convert eventual lower quality flower into cannabis extract.
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2021 with the Compound Annual Growth Rate at almost 28% (31% according to the Women's Cannabis 
Chamber of Commerce.)

The North America legal cannabis market amounted to $12 billion in 2018, growing by 30 percent on the 
year. The largest market was the United States, which totaled $10.4 billion, followed by Canada with $1.6 
billion. (No data is available for Mexico.) Currently, 33 U.S. states and the District of Columbia have legalized 
cannabis use in some form (medical or adult-use). The majority of these states have allowed sales for 
medical use, and 11 states, including Massachusetts, have legalized recreational or adult-use. Since 60% of 
the U.S. population resides in states that have legalized the use of cannabis in some form, this indicates 
immense possibilities for the future. According to New Frontier data, combined medical and adult-use sales 
exceeded $8 billion in 2017, $11 billion in 2018, with adult-use sales alone anticipated to exceed $12.5 
billion annually by 2020, making cannabis the fastest growing industry in the U.S.

Over 60%  of the U.S. population now live in states that have legalized cannabis use in some form or 
another, underscoring the rising acceptance of cannabis nationwide and highlighting the industry?s immense 
potential for future growth. According to the report The Road Map to a $57 Billion Worldwide Market1, the 
overall cannabis market for legal adult-use and medical sales in North America to reach $24.5 billion by 

Product  Descr ipt ions

Market  Opportunities

1 https://arcviewgroup.com/research/reports/  
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High Five is a Massachusetts-registered Limited Liability Corporation, established to achieve the 
legalized cultivation, processing, and manufacture of high-quality cannabis plants and products. The 
main facility will consist of an 18,000 sq ft production facility divided into propagation and vegetation 
and flowering zones, an extraction room, manufacturing, packaging, and administration spaces. This 
state-of-the-art facility will include advanced, environmentally-focused, and cost-effective 
technologies using natural light and supplemental lighting for the perfect balance of economy and 
efficiency. Our automated production system will allow remote, real-time access to all control and 
diagnostic systems in the facility. The production output will provide licensed retailers and wholesale 
distributors with high-quality flower, cannabis extract-based products, and bulk extract.

Startup Summary 

Financial Summary

Capital Requirements: The capital requirements for the successful execution of this business plan are 
$1,162,315, working capital of $487,685, and contingency funding of $425,000 for the first year of 
operations. This contingency funding, if unused, would be returned to investors or financiers at the 
end of year one. The Company intends to allocate the invested capital to the following:

Construction and Fit-Out

Cultivation Equipment

Extraction Equipment

Manufacturing Equipment

Permits, Licenses, and Applications

TOTAL $2,075,000

$394,625

$680,150

$27,420

$27,420

$32,700

$487,685Working Capital

$425,000Contingency Operational Funds
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High Five hopes to bring a number of benefits to the Easthampton community. The City will receive a 
state-mandated community impact fee of up to 3% of gross revenues. This fee serves to compensate 
the city for additional costs incurred as a result of High Five?s operations. We will create up to 20 
well-paid, full-time, job opportunities, to which Easthampton residents will, in accordance with our 
Host Community Agreement, be given priority. 

In addition, High Five, as a condition of our licenses, will execute a Positive Impact Plan, designed to 
create pathways to participation in the licensed cannabis industry for those adversely affected by the 
War on Drugs through personal or parental incarceration, or through residence in the state-defined 
Area of Disproportionate Impact; and a Diversity Plan, a staffing strategy to ensure mindful hiring 
practices with regards minorities, veterans, women, and the LGBTQ community.

Direct and Indirect Community Benefits
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The global legal cannabis market amounted to $19.5 billion in 2017, growing by 37 percent on the year, 
according to the report The Road Map to a $57 Billion Worldwide Market2. Spending on legal cannabis 
worldwide is expected to hit $57 billion by 2027, with the cannabis market in the United States and Canada 
estimated to answer for about $46.5 billion and the remaining $10.5 billion going to other markets. The 
largest growth rate is predicted within the rest-of-world markets with the $52 million spent in 2017 rising to a 
projected $2.5 billion in 2027. The market as a whole is anticipated to be divided between adult-use and 
medical, with the recreational cannabis market comprising 67% and the medical market comprising 33% of 
the total market.

According to a report provided by Energias Market Research3, the global medical cannabis market is 
projected to increase in value from $8.28 billion in 2017 to $28.07 billion in 2024, with an estimated 
Compound Annual Growth Rate of 19% from 2018 to 2024.

Global Cannabis Market

Market Overview

Key  Global Trends:

- The initial decision by many U.S. states and Canada to create medical-only cannabis regulations 
prompted many other countries to act similarly while legalization of adult recreational use in 
California and Canada triggered a second wave of legalizing laws internationally to increase access 
to medical cannabis.

- South America countries have the most liberal medical cannabis programs. Led by Brazil, Argentina, 
Peru and Uruguay, the South American medical cannabis market may grow from $125 million in 
2018 to $776 million in 2027.

- Germany is ready to become a leader of the European cannabis market, and Italy is expected to be 
second with $1.2 billion in sales by 2027. Some form of medical cannabis is now legal in 22 countries 
in Europe.

- Australia?s legal cannabis market is forecast to grow from $52 million in 2018 to $200 million in 2027, 
representing the 5th largest cannabis market in the world.

- Israel has a small population and a long history of legal medical cannabis use. It continues to be a 
leader over the years in the development of cannabis pharmaceuticals.

2. https://arcviewgroup.com/research/reports/

3 https://www.energiasmarketresearch.com/

global-medical-marijuana-market-outlook/ 
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The North America legal cannabis market amounted to $12 billion in 2018, growing by 30 percent on the 
year. The largest market was the United States, which totaled $10.4 billion, followed by Canada with $1.6 
billion. While little data is available, Mexico saw the possession of small amounts of cannabis 
decriminalized in 2009, and medical use for low-THC cannabis legalized in 2017. The law prohibiting its use 
was declared unconstitutional by the Supreme Court of Mexico on October 31, 2018 making this law 
generally unenforceable. 

A report from cannabis industry analysts Arcview Market Research, in partnership with BDS Analytics4, 
forecast that the entire legal cannabis market in North America will reach $24.5 billion in sales - a 28% 
annual growth rate by 2021 - as more countries and states legalize cannabis for recreational use and 
existing markets mature, and will grow to $47.3 billion by 2027.

North America Cannabis Market

4. https://bdsanalytics.com 
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In 2018, 62% of Americans reported supporting cannabis legalization, double the 2000 figure of 31%. 
Although the use of cannabis is illegal under federal law and the Controlled Substances Act of 1970 which 
classes cannabis as a schedule I drug, more than 60% of U.S. states have legalized it in some form. Most 
states legalized it only for medical purposes, but eleven states - Alaska, California, Colorado, Illinois, Maine, 
Massachusetts, Michigan, Nevada, Oregon, Vermont, and Washington - have gone further, legalizing 
cannabis for recreational use. As a result, 33 states, the District of Columbia, Puerto Rico, Guam, the 
Northern Mariana Islands, and the U.S. Virgin Islands have effective medical cannabis laws, and 11 states 
and the District of Columbia now allow cannabis for adult use.

According to Statista6 there are about 10,000 active cannabis business licenses for cannabis businesses in 
the U.S., including cultivation, extraction a manufacturing, retail, distribution, and testing licenses.
The industry employed 121,000 persons in 2017 and 259,000 persons in 2018. If the cannabis market 
sustains its current growth trend, the number of people engaged in that industry could reach about 500,000 
by 2022 according to New Frontier Data.

U.S Cannabis Market

St at es where cannabis has been legalized.

5. Pew Research Survey, http://www.pewresearch.org/fact-tank/

2018/10/08/americans-support-marijuana-legalization/

6 https://www.statista.com/statistics/596641/us-cannabis-number/ 
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The U.S. Spot fell by 21.8% from the opening to the closing week of 2018. Additionally, for Q4, the national 
composite rate averaged $1,094 per pound, off by 32.8% compared to the quarterly average price of $1,417 
per pound, documented in the same period in 2017. Yet Q4 2018?s mean going rate is off by only 2.2% from 
Q3?s quarterly average price of $1,119 per pound. Rising rates in California, Colorado, and Oregon in the 
wake of the fall harvest period worked to mitigate the quarter-over-quarter downturn. The current 
Massachusetts wholesale spot price is estimated to be $2,000.

U.S. Wholesale Pr icing Benchm arks

- 2016 U.S. Spot Index average = $1,789 
- 2017 U.S. Spot Index average = $1,562 
- 2018 U.S. Spot Index average = $1,194
- 2019 U.S. Spot Index average = $1,614 (ytd)

 With the passing of new legislation, legalized cannabis is the fastest growing U.S. Industry. According to 
ArcView Market Research, the U.S. national legal cannabis market value is now assessed at $6.7 billion, 
comprising all states that have active and open sales of cannabis to people legally allowed to possess it 
under state law. The national market is projected to grow from current levels to $24.1 billion by 2025 
according to New Frontier Data's 2017 Executive Summary. 

On November 8, 2016, Massachusetts voters approved the adult recreational use of cannabis. In 2017, an 
eight-person Cannabis Control Commission (CCC) was appointed by the Massachusetts state government 
to write the draft regulations for the law. The final regulations were released in April 2018, outlining the 
requirements for cultivation, production, security, transport, and retail sale of cannabis to consumers over 21 
years of age. 

The opening and legalization of the Massachusetts adult-use cannabis market have seen a great many 
players of all sizes looking to claim their share of the market. The initial phases of this liberalization will likely 
witness much innovation, novelty, and social exploration. Data shows that many retailers have applied for 
licenses and that successful applicants will naturally need products to sell. The initial "novelty-factor" of 
legalized cannabis will (if legalization in other states is anything to go by) likely lead to an initial surge in 
sales leading to shortages of supply, followed by a modest downward trend towards stabilization in sales on 
the market as a whole.

Massachusetts Cannabis Market
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As cannabis is illegal under federal law, state governments and online advertising platforms are placing strict 
rules on how companies can market their products. Google, Facebook, and Twitter all have advertising 
policies that restrict the promotion of the sale of cannabis. Google?s policy prohibits ads that promote 
?substances that alter a person?s mental state for the purpose of recreation.? And Twitter bans ?illegal drugs? 
as well as substances that cause ?legal highs.? Instagram and Facebook have decided to go a step further 
by removing pages of cannabis related businesses. Similarly, local mainstream media and advertising 
channels are loathe to expose themselves to the divisiveness that cannabis continues to excite. 

The most effective strategies for legal cannabis companies are direct marketing at industry conferences and 
other events, and building communities around cannabis-related concerns such as health and wellness. Our 
marketing and sales strategy will be based on generating long-term, personalized relationships with 
manufacturers and adult-use stores.

Marketing Plan

Sales & Marketing Strategy

Our marketing and advertising campaign activities will include:

- Meeting with distributors and retailers
- Email Marketing
- Advertisements and articles in thematic magazines
- Business events and conferences
- Business and industry associations
- Brand development
- Brochures and collateral
- Website development with search engine optimization
- Cannabis business directories and platforms such as; 

- WeedMaps7 offering 7,750 listings throughout the U.S., Canada, and Europe. WeedMaps has 
7.96 million visits each month.

- Leafly8 is a cannabis information resource the connects consumers with their desired strains 
and products. Leafly has 10 million monthly visitors.

- Both Cannasaver9 and Cannabis Coupon Codes10 are websites that offer cannabis and 
cannabis-related coupons. These sites enjoy visitor numbers of 120,000 per month, and an 
estimated 80,000 per month, respectively.

7. www.weedmaps.com
8. www.leafly.com

9.www.cannasaver.com
10. cannabiscouponcodes.com
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Companies in the cannabis industry typically compete on product type, quality, volume, and reliability. As a 
result of the maturity of a once illicit market, price competition, while an important factor, has widely 
recognized norms and expectations. While these historical conditions may, superficially, appear to make 
competing on the price a somewhat lower expectation, the volume of potential cultivators makes price point 
pressures a genuine possibility. We will counter this with a robust pricing strategy that ensures the Cost of 
Goods Sold is carefully balanced against a potentially variable sales price providing revenue stability and 
continued profitability.

We will produce a variety of high-quality strains and unique product profiles in a quantity and frequency that 
will allow us to carve ourselves a substantial niche in the promising pure flower and THC edible markets. 
While the major players in the market may be expected to exert some form of price pressure, their growing 
and production techniques are geared towards a mass-market product that many consumers feel does not 
retain sufficient integrity for sophisticated cannabis use and can strip essential flavors and benefits from the 
product. We will counter the pressure from the major players with the outstanding quality of our flower and 
THC-infused products.

Competitive Landscape

Direct Competition
Our direct competition will, unsurprisingly, come from cultivators, manufacturers that grow, produce and sell 
similar products with the same (or higher) quality and volume. The exact nature of such competition is 
difficult to quantify as the state of Massachusetts is in the early stages of issuing adult-use cannabis 
licenses. At the same time, many towns in Massachusetts have implemented outright bans on the cultivation 
and sale of cannabis, or have introduced moratoria to keep the cannabis industry at arms length and allow 
themselves greater time to adopt appropriate bylaws. These actions serve to limit competition and reduce 
the number of available locations.

- A well-rounded executive team with extensive business experience   
- Sufficient volume to become a market force 
- Premium product quality   
- Competitive pricing    
- Year-round growth
- Timing of entry into the marketplace

Com pet it ive Advant ages
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The broad thrust of the Massachusetts cannabis market will aim to serve men in the 21-40 years age 
group primarily. While this is a market our retail and wholesale customers will undoubtedly intend to 
exploit, anecdotal evidence suggests that the real growth market lies elsewhere. We aim to direct our 
products, marketing, and branding at three additional groups that we see as the emerging market; 

- Consumers over 40 years old ? Those over 40 years old are statistically the highest earners 
in the household. They are more likely to have mature, sophisticated tastes, more aches and 
pains, a greater appreciation for high-quality products, and a willingness to pay for this higher 
quality.

- Adult women consumers ? With a tendency for the industry to aim marketing at men in the 
21-40 years age group, women struggle to find products with which they can readily identify. 
Our products will be presented, packaged and branded in a manner that women will find 
attractive, and that will demonstrate that cannabis is a product for them rather than a 
male-dominated culture to which they must adapt.

- Independent medical consumers ? While medical cannabis dispensaries will undoubtedly 
continue to thrive in one form or another, many current medical cannabis patients are simply 
adult-use consumers leveraging medical cannabis as a means to legitimize their purchase and 
use of cannabis. The advent of adult-use retail outlets will effectively eliminate the need for 
such ?patients? to visit dispensaries in order to meet their cannabis needs. Genuine medical 
consumers, with a good understanding of which form of cannabis offers them the benefits that 
they seek, and new medical consumers, who prefer to explore the benefits of cannabis 
through anecdotal advice or recommendations, will probably do so through retail outlets rather 
than medical dispensaries.

Target Market

Target Sales Market

Wholesale sales of cannabis are strictly limited to licensed retail outlets, manufacturers, distributors, 
and, in the future, cannabis cafes and smoke clubs. The location, presence, and licensing status of 
these establishments will be publicly available through a single online source. Regulations currently 
preclude opportunities for online purchases as the transportation of cannabis products is strictly 
regulated. Similarly, home delivery licenses, once permitted, will be heavily regulated. 
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As a cultivation and manufacturing facility, our target sales market must include all legitimate sales 
channels with our focus on the market sectors that offer the greatest opportunities for returns. We 
intend to sell our products to all of the above groups as appropriate. 

There are currently 50 medical cannabis outlets in the state, all of which will likely make a rapid 
transition to selling recreational cannabis or supplying cannabis to retail outlets. There are 31 retails 
stores, 21 cultivators, 20 manufacturers, and 3 distributors licensed for adult-use business in the 
Commonwealth of Massachusetts. It is anticipated that a further 57 retail stores, 46 cultivation 
facilities, 38 manufacturers, and 3 distributors will commence operations within the next eight months.  

Pure Flower
Chapstick
Sex Lube
Goats Milk Soap
Bath Bombs
Under Eye Cream
Anti-aging Serum
Anti-aging Moisturizer
Foot Cream
Hand Cream
Green Lean
Rosin
Kief
Bubble Hash

TOTAL $10,520,303

5,913,328
295,666
118,267

47,307
70,960

110,875
110,875
110,875

70,960
73,917

369,583
1,537,465

862,360
827,866

12,181,456
609,073
243,629

97,452
146,177
228,402
228,402
228,402
146,177
152,268
761,341

3,167,178
1,776,462
1,705,404

12,546,899
627,345
250,938
100,375
150,503
235,254
235,254
235,254
150,563
156,836
784,181

3,262,194
1,829,756
1,756,566

12,923,306
646,165
258,466
103,386
155,080
242,312
242,312
242,312
155,080
161,541
807,707

3,360,060
1,884,649
1,809,263

Annual Revenues (E) Year  One Year  Two Year  Three Year  Four Year  Five 

$21,671,825 $22,321,980 $22,991,639

13,311,006
665,550
266,220
106,488
159,732
249,581
249,581
249,581
159,732
166,388
831,938

3,460,861
1,941,188
1,863,541

$23,681,388
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We plan to  create an indoor cultivation facility with up to 13,200 sq/ft of growing space. This space will be 
subdivided to create zones for cloning, propagation, vegetative and flower growth. Our cultivation and 
processing areas will include:

- Mother and Cloning room - This is the space in which ?mother? plants are cared for, and from which 
?cuttings? are derived to create cloned ?seedlings?.

- Vegetative growth room - It is here that each plant will be cultivated, trimmed, and nurtured to 
develop the optimal size prior to triggering the flowering cycle.

- Flowering room - The plants are placed in a dedicated flowering room that operates in a light cycle 
designed to trigger and promote the growth of flowers, or bud.

- Drying & trim room - Harvested flowers will be trimmed and hung to dry. Plant waste or ?trim? will be 
passed on to the extraction process. The high-grade flower, once correctly dried, will move on for 
curing.

- Curing room - The correctly trimmed and dried flower will now be allowed to cure, or mature, in an 
environment that offers optimal temperature and humidity. Once perfectly cured the flower may be 
packed, either in bulk packages, or in individual, shelf-ready weights of one eighth, one quarter, and 
one half ounce.

- Extraction Room - This space will be equipped to facilitate the extraction of cannabis oils and 
tinctures from the cultivated popcorn bud, trim, and plant waste. Our environmentally-friendly process 
offers superior yields of food-grade cannabis extract while maintaining the distinctive flavor profiles 
that define our high-quality strains.

- Manufacturing Room - This space will be fitted and equipped to accommodate a commercial 
kitchen, preparation, and mixing equipment.

- Packaging Room - Here the final product will be prepared for transportation and delivery. This room 
will be equipped with state-of-the-art packaging and labelling equipment.

Cultivation Facility

Operating Plan

Design and Layout

The light industrial nature of our chosen location provides an ideal space in which to create a properly 
designed cultivation space that provides the required environment to produce reliable, consistent cannabis 
crops. Indoor cultivation facilities inherently depend on intelligent grow lights that closely replicate the full 
spectrum of natural light that the plants require for optimal development at each stage of their development. 
Air filtration and circulation systems are essential for controlling temperature and exhaust odors. The choice 
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of systems will be closely dependent upon the lighting system chosen as these are the primary source of 
heat. 

A variety of irrigation systems are typically employed for growing cannabis in an indoor environment, 
including hydroponic flood benches, and trough benches. Our facility will use drip irrigation as this offers 
extremely low water consumption and precision nutrient application.Nutrients are supplied through a 
fertigation system that feeds into the irrigation system. Careful nutrient management helps ensure the 
maximum production yield.

The ideal humidity is achieved and maintained through the carefully balanced application of commercial 
dehumidifiers, and air circulation. CO2 levels are carefully maintained and ensured by a centralized CO2 
emission and monitoring system.Environmental automation lies at the heart of the operation. A computerized 
control system controls and monitors all the nutrient, light, air circulation, humidity, and irrigation needs of the 
plants. 

Taking and rooting 
clones from mother plants

2 weeks

Vegetation of clones

1 week

Vegetation of plants

6 weeks

Flowering of plants

10 weeks

Processing and 
Trimming

3 days

Drying and Curing

11-30 days
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The Building

Our cultivation facility will be located at 19 Wemelco Way, Easthampton in Massachusetts. Our 
chosen location lies in a correctly-zoned, industrial warehouse and will undergo minor refurbishment 
and fit-out to make it fully fit for purpose. The building will contain both cultivation, processing, and 
manufacturing facilities. The building lies five minutes from the Easthampton Police Department and 
enjoys excellent intrinsic security features that make it ideal for the stringent security requirements of 
local and state regulations. Access to the facility may only be made via secure entrances. Use of 
these entrances requires a swipe-card or key. All approaches, both inside and outside of the building 
are monitored by security cameras at all times. 

The Cannabis Control Commission requires extensive, remotely-monitored video surveillance and 
alarm systems. All deliveries and shipments are loaded or unloaded within a secure sally port offering 
additional security for facility staff. Security systems will be provided by American Alarms, a leading 
provider with direct experience of the challenges of the licensed cannabis industry. All security plans 
will be approved by the Easthampton Police Department and the Commission prior to execution and 
following commissioning.

Physical Security Plan

Transportation

Transportation of cannabis between licensed Marijuana Establishments may only be carried out by 
registered Marijuana Establishment Agents using specially equipped and inspected vehicles. Each 
vehicle will have a climate control system which provides adequate temperature and humidity control. 
For security reasons, all transportation vehicles are unmarked. Each vehicle contains a lockable, 
purpose built, security cage that is securely fitted to the vehicle. All vehicles are equipped with a 
permanently mounted GPS tracking device and two, two-way communication systems.
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Packaging and Labeling

The Cannabis Control Commission has outlined strict regulations for packaging and labeling of cannabis 
products. This labeling includes information that clearly identifies the source, batch, type, and quantity of 
product together with a number of use warnings including the following statements:

1. Schedule 1 Controlled Substance
2. Keep out of reach of children and animals
3. The intoxicating effects of this product may be delayed by up to two hours
4. The product may impair the ability to drive or operate machinery. Please use extreme caution.

Testing Requirements

No cannabis product may be sold wholesale, or at retail without first being tested by a CCC-licensed 
testing laboratory. ProVerde Laboratories, Inc. (PVL) in Medford, MA, will fulfill all laboratory testing 
requirements for the Company as per state regulations. 

PVL can advise on:

- Production Facility design
- Strain selection and blending of strains to meet desired composition of material for production  
- Development of delivery systems consistent with the regulations
- Develop a variety of dosing levels for the selected product line
- Develop a staffing plan for the lab and productionProviding quality control supervision for 

products being developed and  produced in the facility
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Christos Christodoulou

An experienced entrepreneur with many years of successful restaurant ownership and business experience in both 
the Pioneer Valley region and Northampton, and an extensive understanding of all things cannabis.Chris owns and 
will commence operating his licensed marijuana retail store in neighboring Northampton in the coming months.

Volkan Polatol

Also an experienced entrepreneur with extensive experience of restaurant ownerships and operation. Volkan owns 
and will commence operationg hi licensed marijuana retail store in neighboring Southampton in the coming 
months. Volkan  is a long-time resident of the Pioneer Valley region and has an extensive understanding of all 
things cannabis. 

Leadership

Despite the management staff providing the essential knowledge and experience, cannabis 
cultivation is still relatively labor-intensive. When estimating the number of additional staff certain 
unknowns have been preemptively accounted for, including taking into account staffing needs against 
the background of everyday life. We have accordingly made allowances for sickness, personal days, 
vacations, and the like.

The following positions will be filled to meet needs at full operation. The hiring schedule will be timed 
to meet production needs and is expected to roll out in accordance with the headcount table below:

Personnel & Training

Organizational Structure

Personnel Plan
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Staff Training Program

All cultivation and production staff will participate in training that offers a better understanding of the 
following;

- Cannabis Science
- Horticultural & Organic Cultivation
- Methods of Extraction
- Methods of Ingestion
- Cooking with Cannabis
- Medical cannabis use
- Harm Reduction Methods
- Sensible Cannabis Use
- Customer Relations
- Massachusetts, Cannabis, and the law

Ownership

High Five LLC will be owned jointly by Omauri Grosvenor and Wilkerson Joseph.

St af f ing Headcount

Senior Management

Management

Cultivation Staff
Processing Staff

1
1
1
1
8
4
4

 Yr  1

Master Grower
Master Extractor
Office Manager
Assistant Grower
Grow Helper
Trimming Staff
Extraction Staff

 Yr  2  Yr  3  Yr  4  Yr  5

1
1
1
1
8
4
4

1
1
1
1
8
4
4

1
1
1
1
8
4
4

1
1
1
1
8
4
4
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The license application process requires that applicants demonstrate and document that the capital funds 
required to execute their business plan successfully are available, and have been obtained from legitimate 
sources, or a plan by which the necessary funds may be made available. 

Our business plan demonstrates a need for $1,162,315 in capital expenditure for space preparation, fit-out, 
systems, and equipment, $487,685 to meet initial operational expenditure, and an additional $425,000 of 
contingency operational funds to be reimbursed at the end of year one with the expectation of establishing a 
strategic cash reserve of $500,000 during the first twelve months of operation.

Licensing

Financial Plan

Capex/Opex Capit al

LIcense Applicat ion

The process for license application is divided into three "packets." These packets may be submitted 
simultaneously or sequentially. Each packet must be approved before the next will be considered. However, 
all packages must be submitted before any review commences. All three packages must be fully approved 
before a provisional license will be granted. Once a provisional license has been granted the state will verify 
the approval of the relevant municipality. Subsequently, the state will perform specific inspections before 
issuing a full license. No cultivation or manufacture may begin before a full license has been granted.

Const ruct ion, Fit -Out , and Syst em s Acquisit ion

High Five facilities and equipment will be constructed, installed and commissioned under the supervision of 
an expert indoor grow system vendor. The ?breaking ground? to ?ribbon-cutting? timeline is estimated to be 6 
months. Order and acquisition of the technical systems must be done as early in the process as possible to 
mitigate potential lead-time conflicts.

Operat ions organizat ion, policies, and inspect ion

The state of Massachusetts imposes substantial demands regarding systems and administration for 
Marijuana Establishment operators. State law provides powers to impose fines for violations of these 
regulations. Accordingly, it is essential that we ensure that our systems, policies, and administrative routines 
are robust, compliant and efficient before any state inspection and the subsequent commencement of 
operations.
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Once the above steps have been taken propagation of our first batch of cannabis may begin. Initial crops will 
use selected ?auto-flower? strains with shorter growing times that will allow us to rapidly harvest and 
generate revenue. Once harvested, the plants will be divided into flower, popcorn bud, and trim. All of the 
flower will be trimmed, dried, and cured for use in our pure flower product, while the popcorn bud and trim 
will be macerated and used in the extraction process for our THC-infused products. Finished products will be 
packaged and prepared for delivery to our retail outlets or to be sold wholesale to other vendors in 
?shelf-ready? packaging.

First  Seed and First  Sales

Pr ice/Prof it abil i t y Project ions
It?s important to note a few keys to this plan and how pro forma projections have been calculated. Our yields 
are conservatively based on known standards in the industry which this plan has rounded down by 
approximately 10-20%. For example, we have calculated a yield of 40g of flower per sq/ft of canopy in the 
flowering sections of the facility. We know, based on experience, that we can produce closer to 50g per 
sq/ft., however. We have chosen to adopt a conservative approach to yield estimation as a form of 
contingency. Similarly, we intend to use a portion of our concentrate to make edibles. Concentrate used in 
this manner will create a product that offers a 2-3 times greater profit margin than sales of concentrate 
alone. It is both challenging and speculative to estimate the likely sales of edibles at this stage. Therefore, 
for the purposes of this business plan, we have chosen to demonstrate projections based on sales of 
concentrate alone rather than sales of edibles. This, again, allows us to demonstrate a conservative default 
position as a form of contingency.

Sales price points have been estimated following a study of the sales patterns and trends in the states of 
Colorado, California, Washington, and Oregon. Since these states have a longer cannabis sales history than 
Massachusetts, their pricing trends over the past 2-3 years are useful and relevant to our projections. We 
have also considered current black-market pricing in Massachusetts along with the Cannabis Benchmark.

Assum pt ions

The following pro forma financial statements are based upon a number of financial assumptions:

- An average  Massachusetts wholesale cannabis price of $2,000
- 3% inflation year-on-year
- 3% increase in market prices year-on-year
- Anticipated yield 5,913 lbs of flower, and 1,183 lbs of trim per year.
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Summary Pro Forma Profit & Loss Statement

Revenue

Wholesale Flower Sales

Wholesale Product Sales

Net  Sales

COGS (Deduct ible)

Grow room consumables

Cultivation Utilit ies

Cultivation Staff

Cultivation Testing

Manufacturing Extraction

Flower Packaging

Manufacturing Consumables

Extraction Testing

Extraction Staff

Extraction Consumables

COGS (Deduct ible) TOTAL

Expenses (Non-deduct ible)

Lease + NNN

Labor

Security & Monitoring

General Utilit ies

Banking & Payment Processing

Licenses & Applications

Software

Waste Disposal

Insurance

Professional Fees

General Admin Overhead

General Distribution

Expenses (Non-deduct ible) TOTAL

Incom e f rom  Operat ions

Community Impact Fee @ 3%

Ot her  expenses TOTAL

EBITDA

Taxable Income

Income Tax @ 30%

Year  One

5,913,328

4,606,975

$10,520,303

219,360

855,116

446,875

79,975

33,159

7,096

46,836

68,550

34,776

33,159

$1,824,902

194,616

60,375

7,800

30,000

24,000

0

10,000

7,500

24,000

6,000

19,500

15,500

$399,291

$8,296,111

315,609

$315,609

$7,980,502

8,695,402

2,608,621

Year  Two

12,181,456

9,490,369

$21,671,825

338,911

1,321,154

726,443

141,213

68,307

14,618

96,483

141,213

75,376

68,307

$2,992,026

200,454

82,915

8,034

30,900

37,080

15,000

12,360

12,360

24,720

6,180

30,900

21,630

$482,533

$18,197,266

650,155

$650,155

$17,547,111

18,679,799

5,603,940

Year  Three

12,546,899

9,775,080

$22,321,980

349,079

1,360,789

748,237

145,449

70,356

15,056

99,377

145,449

77,638

70,356

$3,081,786

206,468

85,402

8,275

31,827

38,192

15,000

12,731

12,731

25,462

6,365

31,827

22,279

$496,559

$18,743,634

669,659

$669,659

$18,073,974

19,240,193

5,772,058

Year  Four

12,923,306

10,068,333

$22,991,639

359,551

1,401,613

770,684

149,813

72,467

15,508

102,359

149,813

79,967

72,467

$3,174,240

212,662

87,965

8,523

32,782

39,338

15,000

13,113

13,113

26,225

6,556

32,782

22,947

$511,006

$19,306,393

689,749

$689,749

$18,616,643

19,817,399

5,945,220

Year  Five

13,311,006

10,370,383

$23,681,388

370,337

1,443,661

793,804

154,307

74,641

15,973

105,429

154,307

82,366

74,641

$3,269,467

219,042

90,603

8,779

33,765

40,518

15,000

13,506

13,506

27,012

6,753

33,765

23,636

$525,886

$19,886,034

710,442

$710,442

$19,175,593

20,411,921

6,123,576

Est im at ed Net  Incom e $5,371,881 $11,943,171 $13,052,016$12,671,424$12,301,916
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Summary Pro Forma Cash Flow Statement

Operat ing Cash on Hand

Operating Cash Balance

Startup Capital

Cash from reserve

Cash Receipt s

Cash Sales

Cash on Hand TOTAL

Cash Paid Out

Cost of Goods Sold

Lease + NNN

Labor

Security & Monitoring

General Utilit ies

Banking & Payment Processing

Licenses & Applications

Software

Waste Disposal

Insurance

Professional Fees

General Admin Overhead

General Distribution

Cash Paid Out  TOTAL

Cash Paid Out  (non P&L)

Hard Startup costs

Soft Startup costs

Community Impact Fee @ 3%

Income Tax @ 30%

Owners Wit hdrawal

Cash Paid Out  (Non P&L) TOTAL

Cash Paid Out  TOTAL

Cash Reserve

St ar t ing Balance

Contingency Operations Fund

Credit

Debit

Ending Balance

Year  One

500,000

2,075,000

0

10,520,303

$12,670,303

1,824,902

194,616

60,375

7,800

30,000

24,000

0

10,000

7,500

24,000

6,000

19,500

15,500

$2,224,193

1,129,615

32,700

315,609

2,608,621

$4,859,566

$8,946,111

$11,170,303

0

425,000

500,000

0

0

Year  Two

500,000

0

0

21,671,825

$22,171,825

2,992,026

200,454

82,915

8,034

30,900

37,080

15,000

12,360

12,360

24,720

6,180

30,900

21,630

$3,474,559

0

0

650,155

5,603,940

$11,943,171

$18,197,265

$21,671,825

500,000

0

0

0

500,000

Year  Three

1500,000

0

0

22,321,980

$22,821,979

3,081,786

206,468

85,402

8,275

31,827

38,192

15,000

12,731

12,731

25,432

6,365

31,827

22,279

$3,578,346

0

0

669,659

5,772,058

$12,301,916

$18,743,633

$22,321,979

500,000

o

0

0

500,000

Year  Four

500,000

0

0

22,991,639

$23,491,639

3,174,240

212,662

87,965

8,523

32,782

39,338

15,000

13,113

13,113

26,225

6,556

32,782

22,947

$3,685,246

0

0

689,749

5,945,220

$12,671,424

$19,306,393

$22,991,369

500,000

0

0

0

500,000

Year  Five

500,000

0

0

23,681,388

$24,181,388

3,269,467

219,042

90,603

8,779

33,765

40,518

15,000

13,506

13,506

27,012

6,753

33,765

23,636

$3,795,354

0

0

710,442

6,123,576

$13,052,017

$19,886,035

$23,681,389

500,000

0

0

0

500,000
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