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Community Outreach Meeting A ttestation Form

SO0

The applicant must complete each section of this form and initial each page before uploading it to the
application. Failure to complete a section will result in the application being deemed incomplete.
Instructions to the applicant appear in italics. Please note that submission of information that is

“misleading, incorrect, false, or fraudulent” is grounds for denial of an application for a license pursuant
to 935 CMR 500.400(1).

I, Michael Spengler . (insert name) attest as an authorized representative of

United Cultivation, LLC (insert name of applicant) that the applicant has complied with the
requirements of 935 CMR 500 and the guidance for licensed applicants on community outreach, as
detailed below.

1. The Community Outreach Meeting was held on December 19, 2018 (insert date).

2. A copy of a notice of the time, place, and subject matter of the meeting, including the proposed
address of the Marijuana Establishment, was published in a newspaper of general circulation in the
city or town on December 7, 2018 (insert date), which was at least seven calendar
days prior to the meeting. A copy of the newspaper notice is attached as Attachment A (please
clearly label the newspaper notice in the upper right hand corner as Attachment A and upload it
as part of this document).

3. A copy of the meeting notice was also filed on  December 7, 2018 (insert date) with the
city or town clerk, the planning board, the contracting authority for the municipality, and local
licensing authority for the adult use of marijuana, if applicable. A copy of the municipal notice is
attached as Attachment B (please clearly label the municipal notice in the upper right-hand
corner as Attachment B and upload it as part of this document).

4. Notice of the time, place and subject matter of the meeting, including the proposed address of the
Marijuana Establishment, was mailed on ~ December 7, 2018 (insert date), which was at
least seven calendar days prior to the community outreach meeting to abutters of the proposed
address of the Marijuana Establishment, and residents within 300 feet of the property line of the
petitioner as they appear on the most recent applicable tax list, notwithstanding that the land of
any such owner is located in another city or town. A copy of one of the notices sent to abutters and
parties of interest as described in this section is attached as Attachment C (please clearly label the
municipal notice in the upper right hand corner as Attachment C and upload it as part of this
document; please only include a copy of one notice and please black out the name and the address
of the addressee).

Initials of Attester: Mg
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5. Information was presented at the community outreach meeting including:

The type(s) of Marijuana Establishment to be located at the proposed address;
Information adequate to demonstrate that the location will be maintained securely;
Steps to be taken by the Marijuana Establishment to prevent diversion to minors;

A plan by the Marijuana Establishment to positively impact the community: and
Information adequate to demonstrate that the location will not constitute a nuisance as
defined by law. '

oao o

6. Community members were permitted to ask questions and receive answers from representatives of
the Marijuana Establishment.

Initials of Attester: (! ;
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United Cultivation, LLC: Host Community Compliance

Plan to Remain Compliant with Local ZoniGgdes& Ordnances

The proposed location of 66803 Fitchburg State Road, Ashby, MA is a compliant location in the
Industrial Zone by way of The Town of AshbyLBws. However, permitting for marijuana
establishments does require approval via the “special permit” process defined below.

The special permit process begins with a Zoning Board of Appeals Hearing Apydicdteo Special
Permit Applicatiorthat is submitted to the Zoning Board of Appeals for review.

Upon approval of Special Permit, United Cultivation would then be subject to all applicable local and
state law compliance as it relates to the completion of establishment via departmental permitting
guidelines included, but not limited to, building permit, electrical permit, plumbing and gas permit, fire
permit, health department inspection and certificate of occupancy permitting.

Once approved and exercise8pecial Permits in the Town of Ashby to not expire or need to be
renewed.

Town of Ashby Local Licensing Requirements for Adlise Marijuana Establishments

Zoning ByLaw 8.2.59Marijuana EstablishmentA maximum of one (1) Marijuarigstablishment may be
located in the Industrial Zoning District subject to approval of a special permit by the Zoning Board of
Appeals. Marijuana social consumption shall not be permitted. All special permits shall be subject to
Section 12.3 (“Special Petsft), Paragraph 12.3.3 (“Requirements, Marijuana Establishments and
Registered Marijuana Dispensaries.”)

All Marijuana Establishments shall be located a minimum of 500 (five hundred) feet from any existing or
proposed public or private school. All MarijuaBstablishments shall be licensed by the State, meet all
applicable

12.3.3 Special Permit Requirements, Marijuana EstablishmeRt#or to the start of site work,
construction activities, or start of operation, the special permit issued by the Zoning Board of Appeals
must be recorded at the Middlesex County Registry of Deeds and proof of recording provided to the
Building Inspector.

Applications All applications for special permits shall include the following, with the number of copies
sufficient for Zoning Board of Appeals members and Town departments:

a) A completed special permit application form and associated check;

b) A complete copy of the submitted application for a license from the State of Massachusetts as a
Marijuana Establishment under SXTMR 500;

c) An executed Host Community Agreement as required under 935 CMR 500.101;

d) A site plan showing new construction, if any, and all paved areas such as driveways and parking,
lighting and fencing; intended screening/landscape buffers; the boundafiasyoproposed
outdoor growing area(s) and how they will be identified on the ground;

e) A narrative describing the management and general operation of the facility, including: the
proposed hours of operation; the amounts and types of fertilizers, pesticides and herbicides to
be used and maintained on the site and how they will be stored and disposed of; the method of
water recycling; the method of waste material disposal; the type and intensity of noise
generated, and a description of anticipated odors;
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United Cultivation, LLC: Host Community Compliance

f) Alighting plan including photometrics;

g) A security plan;

h) A fire protection plan, and

i) A list of other federal, state and local approvals required for the Marijuana Establishment.

At the discretion of the Zoning Board of Appeals, the following may also be required:
a) Elevations of proposed buildings;
b) A plan or diagram of proposed signage, and
c) The Zoning Board of Appeals may have additional requirements for material to be submitted
with special permit applications.

Granting of Special Permit3.he Zoning Board ofpfeals shall be the special permit granting authority
for special permits for Marijuana Establishments.

a) Prior to approval of the special permit, the Zoning Board of Appeals shall make a finding that the
proposed use is not offensive nor detrimental to the area, and does not adversely affect the
natural or human environment, including wetlands, water resources, stormwater, soils, noise,
odors, lighting, visual aesthetics, traffic, or the safety and welfare of the residents of the Town.

b) The following conditio shall be included in all special permits for Marijuana Establishments,
where retail sales to the general public are not permitted under this Bylaw, or are prohibited by
State law:

c) Sales, gifts or delivery of marijuana or marijuana products to the general public shall be
prohibited.

d) Upon conclusion of the work, the applicant shall provide abuihk plan with certification from
a Massachusetts Licensed Professional Engineer that all work is in conformance with the
approved plan and setting forth g&tions, if any exist.

e) The Zoning Board of Appeals may add other conditions to the special permit as deemed
appropriate to protect the natural and human environment.
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United Cultivation, LLCGA Info

Ashby Host Community Agement

We have only been open for less than a moatid we have not received any documentatifrom the
Town of Ashby as it relates to any community impastiog.
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United Cultivation, LLC: Positive Impact Plan Overview

Plan to Positively Impact Areas of Disproportionate Impact

Although our business will not directly reside in an area of disproportionate impact, it is the desire of
United Cultivatiorto develop a plan that will provide positive impact with a focus on past or present
residentsof the City ofFitchburg, MAas theyare the closest city identified by the Cannabis Control
Commission.

Goabk

1. Reduce the barriers to entry in the commercial adige cannabis industipr the residents of
Fitchburg, MAby havng at least 5% of our employegresiding in this or otheareaa of
disproportionate impact

2. Provide business assets towards endeavors in Fitchburgh&Avill have a positive impact on
the members of its community.

Programs

1. Hostat least 50%0f ourjob fairs in the City of FitchburlylA, per yearto complement outhiring
initiatives. Job fairs will be advertised locally in the Fitchburg;thdéedSentinel & Enterprise
newspaper.We expect to participate in three to four job fairs per year.

2. Hostaminimum of two (2)support drives (clothing, food, etc) and fundraisers at the United
Cultivation, LLC facility to benefit Ginny’s Helping Hand, Inc, a 501c¢3 chaiigdatézation located
at 52 Mechanic Street in Leominster, Nttp://www.ginnyshelpinghand.org) In addiion to
supporting a framework of area food pantries, Ginny’s Helping Hangedsides services to nmg
residents of Fitchburg, M#arough its distribution of clothing, fuel assistance, shelter assistance and
home items to those in need.

Ginny’s Helpingdand is a key contributor to Our Father’'s Tadwep kitchen located at 40
Boutelle Street in Fitchburg, Maxd Fitchburg residents make up their second largest
demographic of contributed resources.

(United Cultivation has met and discussed our Peslithpact Plan with Executive Director Susan
Chalifoux Zephiind Assistant Manager Brandon Robbins and they have confirmed their ability
and desirdo accept support fronnited Cultivation.LG program efforts See attached email

for confirmation of willingness to work with United Cultivation,)LLC

Plan Review Timeline

United Cultivation LLGicknowledges that the progress toward, or success of, this plan must be, at a
minimum,formallydocumented to the Cannabis Control Commission on an annual basis and will be a
required condition of the annual license renewal process. United CultivatiGnylliLprovide its first
documented review of our plan just prior to the ofgear anniversary of our provisional licensuggen

if we have not yet attained final license.
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United Cultivation, LLC: Positive Impact Plan Overview

Plan Measurement Criteria

Disproportionate Impact ReviewCalculated by dividing the numbers of employees residing in the Cities
of Fitchburg, MA, Lowell, MA and Worcester, lMthe total number of employees of United
Cultivation, LLC.

Job Fair Metric ReviewCalculated by dividing Fitchburg, My&sed job fairs by total number of
conducted job fairs hosted in calendar year.

Support Drive Metric ReviewDocumented by charitable donation receipts from Ginny’s Helping Hand,
Inc.

In addition to tracking and documenting the number of employees hired, retainedpromdoted from
disproportionate impact areas, United Cultivation will use the below log to capture all activities
associated with our Positive Impact Plan.

Acknowledgements

United Cultivation, LLC acknowledges and is aware, and will adhere togtheeneents set forth in 935
CMR 500.105(4) which provides the permitted and prohibited advertising, branding, marketing, and
sponsorship practices of every Marijuana Establishment.

Any actions taken, or programs instituted, by United Cultivation, LL@twliolate the Commission’s
regulations with respect to limitations on ownership or control or other applicable state laws.
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MA SOC Filing Number: 201849238810 Date: 11/30/2018 12:42:00 PM

The Commonwealth of Massachusetts Minimum Fee: $500.00
William Francis Galvin

Secretary of the Commonwealth, Corporations Division
One Ashburton Place, 17th floor
Boston, MA 021081512 Special Filing Instructions
Telephone: (617) 729640 6173836000

Certificate of Organization
(General Laws, Chapter )

Identification Number: 001357059

1. The exact name of the limited liability company is: UNITED CULTIVATION, LLC

2a. Location of its principal office:
No. and Street: 601-603 FITCHBURG STATE ROAD
City or Town: ASHBY State:MA Zip: 01431 Country:USA

2b. Street address of the office in the Commonwealth at which the records will be maintained:

No. and Street: 601-603 FITCHBURG STATE ROAD
City or Town: ASHBY State:MA Zip: 01431 Country:USA

3. The general character of business, and if the limited liability company is organized to render professional
service, the service to be rendered:

ENGAGED IN THE CULTIVATION, MANUFACTURING AND RETAIL AND MEDICINAL SALES O
F CANNABIS PRODUCTS AND ANY LAWFUL ACTIVITIES CONSISTENT THEREWITH. THE E!
TITY WILL NOT ENGAGE IN THE SALE OR CULTIVATION OF CANNABIS OR ANY OTHER RE
ATED REGULATED PRODUCT UNTIL LICENSED TO DO SO BY THE CANNABIS CONTROL C
MMISSION.

4. The latest date of dissolution, if specified:

5. Name and address of the Resident Agent:

Name: ROBERT L. ALLEN, ESQUIRE
No. and Street: LAW OFFICES OF ROBERT L. ALLEN
300 WASHINGTON STREET
City or Town: BROOKLINE State:MA Zip: 02445 Country:USA

I, ROBERT L. ALLEN, JR. resident agent of the above limited liability company, consent to my appointment
as the resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12.

6. The name and business address of each manager, if any:

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code
MANAGER MICHAEL SPENGLER

601-603 FITCHBURG STATE ROAD
ASHBY, MA 01431 USA

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute
documents to be filed with the Corporations Division, and at least one person shall be named if there are no
managers.




Title Individual Name
First, Middle, Last, Suffix

Address (no PO Box)
Address, City or Town, State, Zip Code

SOC SIGNATORY MICHAEL SPENGLER 601-603 EITCHBURG STATE ROAD

ASHBY, MA 01431 USA

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record
any recordable instrument purporting to affect an interest in real property:

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code
REAL PROPERTY MICHAEL SPENGLER 601-603 FITCHBURG STATE ROAD
ASHBY, MA 01431 USA

9. Additional matters:

SIGNED UNDER THE PENALTIES OF PERJURY, this 30 Day of November, 2018,
ROBERT L. ALLEN, JR

(The certificate must be signed by the person forming the LLC.)

© 2001 - 2018 Commonwealth of Massachusetts
All Rights Reserved




MA SOC Filing Number: 201849238810 Date: 11/30/2018 12:42:00 PM

THE COMMONWEALTH OF MASSACHUSETTS

| hereby certify that, upon examination of this document, duly submitted to me, it appears
that the provisions of the General Laws relative to corporations have been complied with,
and | hereby approve said articlasd the filing fee having been paid, said articles are

deemed to have been filed with me on:

November 30, 2018 12:42 PM

WILLIAM FRANCIS GALVIN

Secretary of the Commonwealth
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United Cultivation, LLC: Business Plan Brief

Overview

United Cultivation, LLC was formed in November of 2018 as a privegielystartup company seeking

to establish itself as a leader in the blossoming Massachusetts marijuana industry. United Cultivation is
fully operational under its retail license # ME2833 As part of our multgphased approach to achieving
vertical integration, we are currently looking to renew our existing Provisional Licenses for our
Cultivation operationN1C282108 and Product ManufacturindP281666. Our operational

headquartersare located at 60603 Fitchburg State Road in Ashby, MW this is the site for all of our
existing licenses.

Mission

United Cultivation, LLC is a Massachusk#ised cannabis company that exists to accomplish three
major goals:

1. Be the mospreferred cannabis company for both our customers and wholesale partners.
2. Exceed our internal and external customer requirements through continuous improvement.

3. Provide a home for hardworking, dedicated, knowledgeable and ethical people who believe in
this Company and this philosophy.

Objectives
The objectives of United Cultivation, LLC are as follows:

X To establish United Cultivation as the most preferred, vertically integrated marijuana entity in the
Commonwealth of Massachusetts within our firstotwears of operations.

X To develop a "best in class", scalable marijuana cultivation, product manufacturing, and retail
business model that will match strong operational processes with the latest technological
advancements in order to produce a consistentgredictable product yield of the highest possible
quality.

X To expand our cultivation footprint to 100,000 square feet within the first 2.5 years of operations in
order to become the leading wholesale supply chain partner to the recreational marijudunstiin
in the Commonwealth of Massachusetts.

Keys to Success
The keys to success for United Cultivation are:

X Attaining Cultivator, Product Manufacturer, and Retadmmence operationslicensing from the
Cannabis Control Commission within the CommonweaftMassachusetts.

x Establishing and maintaining strong standard operational procedures to ensure predictable yield,
product availability, and organizational efficiency.
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x Successful onboarding agents that can complement existing strengths of leadershipfature
team members.

X Embracing of performance analytics to ensure operational efficiencies and a continuous
improvement mindset within business operations.

x Establishing and maintaining executable sales and marketing strategies to ensure serviceaxcellen
for customer base expansion and retention.

BusinessAddress Information

Pertinent address information for United Cultivation's operations:

Principal Office & Facility Address
601-603 Fitchburg State Road, Ashby, MA 01431

Facility Overview

United Cultivation has entered into a lease agreement with Mountain Laurel Ashibyrldi@
cultivation, product manufacturing and retail operations within the ~17,500 square foot building
currently situated on the industrial parcel located at 88013 Fitchburg State Road, Ashby, MA 01431.

Exterior View:
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Host Community Agreement

United Cultivation, LLC entered into a Host Community Agreement with the Town of Ashby on April 17,
20109.

Type of Licenses

United Cultivation, LLS currently licensed from the Cannabis Control Commission under the following
designations:

X Marijuana CultivatorMC282106
X Marijuana Product ManufactureMP281666
X Marijuana RetailerMR282633

Marketing

The marketing and sales strategy of United Cultivation, LLC will center around the concept of this
industry being “united” in its approach to educatiognsumers and demystifying the taboo that has

long been associated with marijuana. Our logo will be the center of our marketing campaigns and it will
serve as our unigue identifying mark in the public realm.

Our strategies will be based on generatinggderm personalized relationships with customers. In order

to achieve that, we will ensure that we offer products at competitive prices and will ensure that we have
wide range of supplies in stock. All marketing, advertising and packaging strategies for United
Cultivation, LLC will be reviewed for compliance with 935 CMR 500.105 (4) Marketing & Advertising
Requirements.
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United Cultivation, LLC: Restricting Access Plan

Restricting Acces® Age21 Or Older
Purpose

The purpose of this SOP is to provide guidance to employees on the overall restriction of access to
persons age 21 and older protocols at the facility and the responsibility ofogess working there.

Scope

The scope of this SOP is for anyone working in the facility or for the company. Proper access to the
facility is a paramount concern for our employees, our staff, and the public.

Prerequisites

All employees working in the facility are required to have gone through initial training and mentoring
that specifically includes all aspects of the restriction of access to persons age 21 and older at the
facility.

Responsibilities

Proper access to the facility is the direct resgibility of the Director of Security, who has a staff of
security agents, but every employee is trained in specific aspects of the facility’s access.

Procedure
Under the Massachusetts 935 CMR 500.000: Adult Use of Marijuana law:

X “Consumer” is defined as a person who is at least 21 years of age.

X “Visitor” means an individual, other than a Marijuana Establishment Agent authorized by the
MarijuanaEstablishment, to be on the premises of a Marijuana Establishment for a purpose
related to Marijuana Estaishment operations and consistent with the objectives of the Act and
935 CMR 500.000, provided, however, that no such individual shall be under 21 years of age.

On-Premises Verification of Identification

Upon entry into the facility, by an individual, the individual's proof of identificasioall be immediately
inspected to determine the individual's age. An individual siatlbe admitted to the premises unless it
has first been verified that the individual24 years of age or older.

Enclosed, Locked Area

Enclosed marked area means a closet, room, greenhouse, or other indoor or oatéacequipped

with locks or other security devices, which shall only be accessiblensumers 21 years of age or
older.
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Visitor Protocols

Summary of sitor protocols:

X

X X X X X X

All vendors, contractors, state or local government representatives, aothalts without
permanent Complejissued ID, are considered visitors.

Before being permitted to enter the premises, all visitors shall provide wbafe au ID,
included on an expected list of visitors or show offid@umentation of an unscheduled
inspection or authority to perform sudhspection and sign the visitor log on camera. The entry
guard will verifythat the name on the identification matches the name in the visitor log.
Identification must contain a picture, date of birth, valid and not expired.

All visitors or official visitors shall be escorted at all times.

Escorting means within reasonable line of sight.

A single employee may escor more than five visitors.

The escorting employee shall log all access by visitors to Limited Access

Areas at the time of the access.

Compensation may not be used as leverage for allowing visitors onsite.

References

The facility director and the director of security maintain detailed security plans and
schematics and are available at any time to answer any specific security questions.

Reporting

Any incident involving a security matter must be logged and reported to the facility
director, the diretor of security, and the board of directors.
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Human Resources & Personnel Policies

In order to establish United Cultivation as a preferred employer in the emerging cannabis industry
within Massachusetts, we recognize that we will need to garnish a strong employee engagement
mindset while also providing advancement opportunities for those that share in our company vision.
Our business is unigue in the fact that our desire for vertical integration will lead to varied resource
needs across our three distinctly different operational departments of cultivation, product
manufacturing and retail. We also anticipate a gradual ramp in our employee head count as we bring
the different aspects of our miness plan to fruition.

New Employee Screening

It is critical for the security of United Cultivation that only the most qualified, credible and talented
people are hired to help avoid workplace theft, fraud or violence. It's equally important for United
Cultivation to conduct background screening on any contingent workers, including cleaning crews,
facilities maintenance workers, auditors and other contractors who have access to United Cultivation’s
property or represent United Cultivation. Knowing the kgound of these workers is required to

protect the integrity of United Cultivation, as well as the safety of our customers. Therefore, this work
force needs will be screened with the same due diligence as any other agent.

Applicant Screening and Monitog

To help attract, hire, land and retain the best agents, United Cultivation will develop an employment
screening and monitoring processes to create a candidate experience that benefits potential agents and
reduces United Cultivation’s risk by utilizing a fast, scalable and compliant background screening
solution. An efficient, thorough employment screening process can, above all else, help reduce United
Cultivation’s overall workplace risk. Identifying risk early, before hiring an agent, protects the
organiation from risk related to physical safety, financial security, organizational image or reputation,
and legal compliance issues.

Prescreening Potential Candidates

Our Human Resource Department will ggereen candidates by stating clearly to potential applicants
what items and prerequisites will be needed to properly qualify the employment application (still being
developed).

Any applicant who has submitted a complete application for employment will have a professional
background check conducted. Thigastigation will be in addition to verification that the potential

agent will soon be licensed as a cannabis agent and thus allowed to work in the facility. The investigation
will be conducted to ensure the potential agent does not have any felony camsatvhich would bar

them from employment. The investigation will also check for any crimes of moral turpitude, whether
misdemeanor or felony. Any indication of past crimes of moral turpitude will be a bar to employment.
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The following searches may be performed depending upon the type of position the candidate is seeking:

x National Crime File Search: Some vendors can offer access to nationwide database of criminal
records gathered from across all 50 states. A variety of sources are utilized including Sex
Offender Registries, state and county criminal courts and deatel departments of corrections.

This search can provide instant results depending on the provider.

x Felony and Misdemeanor Search: This county courthouse search includes a search of al felonie
and misdemeanors on all indexes available at the main county seat court location.

X Motor Vehicle Report: A Motor Vehicle Report (MVR) reveals the status of an applicant’s driver’s
license and any violation history. This search should be conducted on all candidates who will
have driving responsibilities, including those who will not only drive a company vehicle but may
also drive a personal vehicle on company time or for business purposes.

Verification and Qualification Solutions

The Human Resources Depaent will utilize the following available solutions depending on the level of
security required for the position:

X Social Security Number Verification (SSNV): This search matches the input information against
millions of consumer header credit files contghin the databases of nationwide credit
reporting agencies. The SSNV returns other names and addresses associated with the identifying
information used to request the report.

x Credit Check: This search matches the candidate’s information to informatidrioj¢he Credit
Bureau us and returns the candidate’s credit report.

x Employment and Education Verification: United Cultivation will integrate instant and automated
employment screening products into the hiring process. Instant searches will be used to
efficiently move forward in the hiring process by quickly confirming or validating basic
information such as a Social Security number or name and address history. Automated searches
will provide electronic delivery of process updates and results, elimintitirggydelays often
associated with manual followp on important screening components such as employment or
education verifications.
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Alcohol, Smoke & Drugrree Workplace Policy

As part of United Cultivation’s efforts to provide an inviting and-o@iansve workplace and to comply

with local municipal ordinances, smoking, and the use of other tobacco or nicotine products, is not
permitted anywhere on the company’s premises except in authorized and designated locations outside
the facility. Employees must follow all rules posted in designated smoking areas and adhere to all
policies associated with this policy.

The use and abuse of alcohol and unlawful use of drugs poses a serious problem in the workplace that
can the safety of cavorkers, and the generalyblic. In addition, the consumption of alcohol and the
unlawful use of drugs in the workplace can have adverse effects on productivity, attendance, health
insurance costs, profitability, security, turnover, customer relations, and retention.

Under no circmstance may an employee report to work, perform assigned duties or engage in
company business while under the influence of alcohol or illegal drugs. Employees are also prohibited
from using, selling, purchasing, manufacturing, possessing or distributing illegal drugs or controlled
substances while on company property or while conducting company business or using a company
vehicle.

Any person who violates these rules may be subject to disciplinary action up to and including immediate
dismissal. United Cul@tion may, at its discretion, inform police or drug enforcement agencies if there

is suspicion of illegal drugs or controlled substances being sold, bought, possessed, used, manufactured
or distributed on United Cultivation premises or during business $iour

(This policy does not prohibit employees from working while under the influence of prescription drugs
prescribed by a licensed physician and do not prevent the employee from performing the essential
functions of the job or present a direct threat to thealth or safety of the employee or others in the

work place., employees who are Commonwealth of Massachusetts Medical Marijuana patients with
valid Identification, shall not operate any heavy machinery or motor vehicles while under the prescribed
mediciral use of medical marijuana products).
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Termination Policy

Termination of employment is an inevitable part of personnel activity within any organization, and many
of the reasons for termination are routine. Below are a few examples of some of the nmsiao
circumstances under which employment is terminated:

1. Resignation-voluntary employment termination initiated by an employee.

2. Dismissatinvoluntary employment termination initiated by United Cultivation.

3. Layoff—involuntary employment termination initiated by United Cultivation for raiaciplinary
reasons.

When a norexempt employee intends to terminate his/her employment with United Cultivation,
he/she must resign with United Cultivation and provide at least two weeks written notice. Exempt
employees must give at least four weeks written notice. United Cultivation reserves the right to
terminate employment immediately upon notice of resignation by any employee.

Since employment with United Cultivation is based on mutual consent, both the employee and United
Cultivation have the right to terminate employment at will, with or without cause during the
probationary period for n& employees.

Any employee who terminates employment with United Cultivation must return all files, records,
badges, keys, and any other materials that are property of United Cultivation. No final settlement of an
employee’s pay will be made until all iteraiee returned in appropriate condition. The cost of replacing
non-returned items will be deducted from the employee’s final paycheck. Furthermore, any outstanding
financial obligations owed to United Cultivation will also be deducted from the employee’s final check.

Employee’s benefits will be affected by employment termination in the following manner. All accrued
vested benefits that are due and payable at termination will be paid. Some benefits may be continued at
the employee’s expense if the employeedsk to do so. The employee will be notified of the benefits

that may be continued and of the terms, conditions, and limitations.

Immediate Dismissal Policy
United Cultivation will immediately terminate any marijuana establishment agent who has:

1. Divertedmarijuana, which will be reported to law enforcement officials and to the Commission;

2. Engaged in unsafe practices with regard to operation of United Cultivation, which will be
reported to the Commission; or

3. Been convicted or entered a guilty plea, pleanofo contendere, or admission to sufficient facts
of a felony drug offense involving distribution to a minor in the Commonwealth, or a like
violation of the laws of another state, the United States or a foreign jurisdiction, or a military,
territorial, or Native American tribal authority.
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Handling of Cash Policy

Definitions

x Cash May be comprised of coin, currency, cheques, money orders, credit card transactions,

and electronic funds transfers.

X Cash Collection Point®epartments or other units thadtandle cash on a regular basis.

Policy and Procedures

X Cash funds must not be left unattended. Cash funds must be stored in a cash box within a

register, safe or locked cabinet, to which access is restricted to preferably the cashier or person
in a depatment acting as a cashier.

Delivery of bank deposits from United Cultivation to the bank must be done by employee
approved by executive leadership or the security firm contracted to provide the service.

Guidelines for Cash Collection

ok

o

All cash received must be recorded through a cash register.

If a cash register is not available, a4embered receipt form must be issued to the customer
and a duplicate copy retained by the cash collection point.

The cash received must be reconciledhe cash register or to the predmbered receipts daily
or on a schedule as agreed to by the Chief Operating Officer.

Checks must be made payable to United Cultivation, LLC.

A bank deposit slip must be written for the total amount of the deposit. Coin included in the
deposits must be rolled and blocked for ease of counting.

Cash received must be deposited intact and expenses must not be paid from cash receipts.
Locations with cash registers will be issued a Cash Float for the purpose of making change.
These cash floats are to be kept for that purpose and are not to be used for personal loans, or
for payment of expenses.

Guidelines for Petty Cash Funds

1.

2.

It is the responsibility of United Cultivation staff who maintain petty cash funds to adhere to this
policy/guideline.

A petty cash fund may be applied for or increased by completing a payment request form and
forwarding to Chief Operating Officer, stating reasons for the request, and the amount
requested.

The petty cash fund must be kept in a saféomked cabinet under the control of the

responsible person. Only the responsible person may have access to the petty cash fund.

The petty cash fund must at all times contain the authorized amount in cash and/or paid
vouchers. The funds may not be used fersonal loans, cashing cheques, or for salaries.

The person responsible for each petty cash fund should establish a maximum size for petty cash
payments from their petty cash fund.
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6.

Petty cash should be used as a convenient method to pay small claihis aot intended for

larger payments or frequent payments, which should be paid through Accounts Payable
processes.

To replenish the petty cash fund, a Petty Cash Reimbursement Form must be completed. The
form would show persons reimbursed, the amounts and the account numbers to be charged. All
receipts must be attached with approvals from the signing authority for the account charged.
Funds received from any source must not be added to the petty cash fund, but must be
processed per the procedures forcash collection point.

Storage of Cash

1.

N

S

8.

9.

A safe will be used to store all cash. Even small amounts of cash (petty cash) and cash register
drawers will be secured and under lock and key.
Safes will only be opened with two people present.
The person withlte combination to the safe will not be one of the people involved in handling
the cash in the safe.
There will be two people present whenever cash is transported from one location to another.
There will be a cash count sheet which documents:

a. Names of peple removing cash from safe

b. Date/time cash is removed from safe

c. Date/time cash is returned to safe

d. Cash breakdowncoins, bills, checks, credit card slips

e. Two signature lines for people signing cash
When cash bags are removed from the safe, it will be counted by two people and both people
should sign the cash count sheet acknowledging that the recorded amount of cash was in the
bag.
When cash is handed off to the next person, the person acceptingasie will count the cash
before accepting it and keep the signed copy of the cash record with the cash.
When cash is returned to the safe, it will again be double counted and the cash count sheet
should be signed by both parties.
Bank deposit slips withatch the cash sheets.

10. Records will be kept on all cash handling deposits.
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Personnel Records Policy

The Human Resources Manager is responsible for maintaining records of each employee's work history
at United Cultivation and for maintaining some biaginic information, including educational
background, home and office address, and emergency notification information.

Updating Personnel Records

It is the responsibility of managers in departments to notify the Human Resources Manager of changes
in job duies, work schedule, or other positiarlated information.

Employees are responsible for maintaining current home and work contact information through
notification to Human Resources Manager or their direct departmental manager. The Human Resources
Managercan update information on behalf of an employee. Employees are also responsible for
submitting changes in legal name or social security number to their direct manager.

Release of Information

Only the following information concerning active or terminatedptoyees is released by the Human
Resources Manager upon receipt of a telephone or written request:

x Dates of employment at United Cultivation
x Job Title
x Department in which the individual is or was employed

Written requests for additional information related to credit evaluation, employment references,
mortgage applications, etc. will be provided only if a release form is signed and returned to the Human
Resources Manager by the employee.

Requests for employment information by the Department of Unemplaytdessistance in

Massachusetts and other states in connection with an unemployment compensation application will be
provided, as required by law, without the use of a release form, since this inquiry is initiated by the
terminated employee who has filedcaim.

Employees will normally be notified when the Institute is required to provide personnel information by a
subpoena, warrant, or other court order.

Access to Personnel Files by Managers and Administrative Officers

Managers and Administrative Officers do not have access to personnel files maintained by Human
Resources. However, information on work record or employment history will be provided to managers
or Administrative Officers by the Human Resources Manager assisting theérdepfion a neeeto-

know basis. Human Resources Manager may provide applications or material placed in the file by the
supervisor.

Access to Personnel Files by Employees

Upon written request, an employee may make an appointment with the Human Resourcegdfda
view his or her personnel file. An employee may not request that material be removed from the
personnel file unless mutually agreed to by the parties concerned. If the employee feels that a situation
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has been unfairly represented, he or she mayrmsiila clarifying memorandum to the Human Resources
Manager and request that it become a permanent part of the file.

A written request also is required from former employees when requesting access to their personnel
files.

Retention & Content of Personnel Records
A personnel record will be kept for each United Cultivation agent.

Personnel records will be maintained for at least 12 months after termination of the individual's
affiliation with United Cultivation and will include, at a minimum, tbkdwing:

x All materials submitted to the Cannabis Control Commission pursuant to 935 CMR 500.030(2)

x Documentation of verification of references

X The job description or employment contract that includes duties, authority, responsibilities,
gualificationsand supervision

x Documentation of all required training, including training regarding privacy and confidentiality
requirements, and the signed statement of the individual indicating the date, time, and place he
or she received said training and the topics discussed, including the name and title of presenters

x Documentation of periodic performance evaluations

A record of any disciplinary action taken

x Notice of completed responsible vendor and eigbour related duty training.

X

Notification Policy

United Citivation will report any changes in or additions to the content of the information contained in
any document provided to the Cannabis Control Commission within five business days after such change
or addition.

Furthermore, prior to the adding of new agertb the United Cultivation organization, or in the event a
current agent leaves United Cultivation, we will provide notification, in writing, to the Cannabis Control
Commission about said agent status change.

Prior to making the following specific changesited Cultivation will submit a request for such change
to the Cannabis Control Commission and pay the appropriate fee. We understand that no such change
will be permitted until approved by the Cannabis Control Commission.

Agent Changes

Prior to adding new agents to the United Cultivation organization, or in the event a current agent leaves
United Cultivation, we will notify, in writing, or the agent status change.

Location Change

Prior to changing its location, United Cultivation will submit a request for such change to the Cannabis
Control Commission.

Page |8



United Cultivation, LLC: Human Resources Procedures Overview

Ownership or Control Change

Prior to any change in ownership, where an owner acquires or increases its ownership to 10% or more
of the equity, United Cultivation will submit a request for such change to the Cannabis Control
Commission.

Prior to any change in control, where an individual, corporation or entity shall be determined to be in a
position to control the decisicmaking of United Cultivation, United Cultivation will submit a request
for such chage to the Cannabis Control Commission.

This occurs if the individual, corporation or entity possesses:

x actual control of more than 50% of the voting equity or has the power to appoint more than
50% of the directors

X contract rights to control; or
X right to veto significant events.

Structural Change

Prior to any madification, remodeling, expansion, reduttis other physical, hcagosmetic alteration
of the United Cultivation facility, United Cultivation will submit a request for such change to the
Cannabis Control Commission.

Name Change

Prior to changing its name, United Cultivation will submit a requessdch change to the Cannabis
Control Commission.
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Maintenance of Financial Records Policy

It is United Cultivation's intent to you external Finance & Accounting Services firms to assist us in the
maintenance of our financial records.

As detailed in our Record Keeping Procedures, United Cultivation has adopted procedures for
maintaining records that conform to marijuana regulations and best practice for the marijuana industry.
TheVice Preslent of Operationss responsible for recordkeeping, data retention, and bap& to

ensure United Cultivation maintains true, complete, and accurate recordsVitbePresident of
Operationds also responsible for the proper integration of those requieais into policies and
procedures.

Backups of all records must be maintained for no less than five years. The Vice President of Operations
will authorize the release of any records to a thparrty and must report the disclosure of records to the
CEO to dtermine if legal counsel should be consulted.

As it relates to Financial Records, United Cultivation will maintain, at a minimum, the following
categories of records:

United Cultivation’ assets and liabilities;

Fixed asset schedules;

All monetary transetions;

Books of accounts including journals, ledgers and supporting documents, agreements, checks,
invoices, vouchers, monthly and quarterly reports, and annual audits;

Sales records;

x Salary and wages paid to each agent; and

X Stipend paid to each exetive manager and any executive compensation, bonus, benefit, or
item of value paid to any individual affiliated with United Cultivation.

X X X X

x

United Cultivation has developed strict protocols for the maintenance of records and documents. In
addition to the conpany’s legal obligation to protect customer information, we have a responsibility to
our stakeholders to accurately document the activities of the business. True and correct records
maintained in a timely and organized manner also provide tiga-operatig information to
management necessary to make quick and informed decisions in the normal course of business.

United Cultivation shall maintain all company records in an electronic format. A-bkmet backup
system will provide a second location for a duplicate copy of all records. Certain records may contain
paper documents including training documentation forms.
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Quality Control Plan

Purpose

The purpose of this SOP is to provide guidance on quality control over the products grown and produced
in the facility.

Scope
The scope of this SOP is for all employees throughout the facility.
Prerequisites

The initial training provided for new employees includes best practices in all parts of the operation.
Employees must show a proficient knowledge of this Quality ControlifPtznaer to continue working
at the facility.

Responsibilities

It is the responsibility of each department to ensure that they have quality control protocols and
standards in place.

Quality Control Plan Provisions as Part of Regulatory Complianc®8% CMR 500.1Dfor All Products

United Cultivation, LLC will ensure:

x Only the leaves and flowers of the female marijuana plant are processed accordingly in a safe
and sanitary manner as prescribed below:
Well cured and generally free of seeds and stems
Free of dirt, sand, debris, and other foreign matter;
Free of contamination by mold, rot, other fungus, and bacterial diseases;
Prepared and handled on foagtade stainless steel tables; and
Packaged in a secure area. 935 CMR 500.105(3) (required for cultivators, product
manufacturers, microbusiness, and craft marijuana cooperatives)
x All agents whose job includes contact with marijuana is subject to the requirements for food
handlers specified in 105 CMR 300.000.
X Any agent working in direct contact with marijuawdl conform to sanitary practices while on
duty, including:
0 Maintaining adequate personal cleanliness; and
0 Washing hands appropriately.
X Handwashing facilitiesvill be located in production areas and where good sanitary practices
require employees to wash and sanitize their hands.
x Therewill be sufficient space for placement of equipment and storage of materials as is
necessary for the maintenance of sanitary operas.

O OO0 O0o0Oo
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Litter and wastewill be properly removed so as to minimize the development of odor and the
potential for the waste attracting and harboring pests

Floors, walls, and ceilin§gill be constructed in such a manner that they may be adequately
kept cleanand in good repas.

All contact surfacesyill be maintained, cleaned, and sanitized as frequently as necessary to
protect against contamination.

All toxic items wilbe identified, held, and stored in a manner that protects against
contamination of marijuana.

Water supply wilbe sufficient for necessary operations.

Plumbingwill be of adequate size and design and maintained to carry sufficient quantities of
water to required locations throughout the establishment.

The establishmenwill provide its emjpyees with adequate, readily accessible toilet facilities.
Storage and transportation of finished products Wwél under conditions that will protect them
against physical, chemical, and microbial contamination.

No marijuana may be sold or otherwise madda:for adult use that is not capable of being
tested by Independent Testing Laboratory.

United Cultivation will notify the Cannabis Control Commission within 72 hours of any
laboratory testing results indicating contamination if contamination cannot beediated and
disposal of the production batch is necessary.

Procedure

We will utilize an outside thirgarty lab for testing.

In house the SOP's for quality control and testing include:

X
X
X

x

X X X X X X X X X X X

All nutrients will be examined for contents & potential contamitsan

Filtered water will be used to prevent contamination.

All workers will walk through a ceiling blower to remove potential contaminants before entering
facility.

Application of gamma irradiation equipment to kill 99% of all mmmganisms.

All testing rformed subject to the Cannabis Inflorescence and Leaf monograph (American
Herbal Pharmacopoeia) standards.

Limit tests will include foreign organic matter, total ash, & ao&bluble ash.

All external testing done by state approved labs.

All crops batch tested for pests, contaminants, mold and potency.

Soil testing before use for contaminants and pests.

Determination of sample size for internal and external testing.

Calculation of the acceptable range utilizing ISO Guide 34:20089.

Written procedure ér responding to contaminated samples.

Additional batch sampled uniquely bar coded for further sampling.

All testing documentation retained for five years

Procedures in place for stability testing to determine shelf life for MIPS

Random sampling of finisdgoroducts currently for sale
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X All nutrients and additives shelf life recorded and reviewed
X Expiration dates in large font on labels.

Quiality control measures will primarily be in the form of adherence to the written standard operating
procedures along wit specific testing of the product in order to ensure quality and consistency of
products produced within the facility. The facility will utilize the established and proven SOP’s for all
cultivation and processing operations. The facility will use standpedating procedures (SOP’s) to
promote good growing and handling practices including:

All aspects of the:

x lIrrigation, propagation, cultivation, fertilization; harvesting, drying, curing;

x Rework or reprocessing;

x Packaging, labeling, and handling of manija products, byproduct; and waste products, and
the control thereof, to promote good growing and handling practices.

x The facility will require that each individual engaged in the cultivation, manufacturing, handling,
packaging, and testing of marijuana has received the training, education, or experience
necessary to perform assigned functions; and

x  Will also require that all registered employees practice good hygiene and wear protective
clothing as necessary to protect the product as well as themselvesdxpasure to potential
contaminants.

X The facility will require grower agents to follow the protocol for Receipt of Material including:

X The facility shall quarantine received material that will be used to produce marijuana and/or
manufactured marijuana pragtts;

X The facility shall inspect materials for defects and contamination.

X Material may not be released from quarantine by the facility until the material passes
inspection; and

X Is determined to be acceptable for use as intended

References

Pleaseefer to inspection SOP’s for further information about quality control.

Reporting

All quality control reports are stored in the seed to sale tracking software, where they are categorized by

department. The software has the ability to generate custonorepto determine if there is an issue
with product shelf life, production techniques, or other quality control issues.
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Tests of Formulated Product

Purpose

The purpose of this SOP is to provide guidance on testing finished product beléasing it for public
consumption.

Scope

The scope of this SOP is for all employees involved in quality control and creating formulated (infused)
products.

Prerequisites

All product that is finished in our facility is tested at an Independent Te&diboratory, who provide a
detailed analysis of the product, its ingredients, and its strength. All employee who work in quality
control must be capable of reading a laboratory report and understanding the specific tolerances
allowed by the state.

Resporsibilities

It is the responsibility of the quality control director to insure all employees under their direct

supervision understand how the facility provides samples to the independent lab for testing, as well how
infused products is tested internally. Additionally, the quality control director must insure that cannabis
infused products are quarantined separately from other inventory during testing.

Procedure

All formulated product is entered into a testing log before it is provided to the laboratory. After curing
and before any processing or packaging, the processing manager will make samples from each batch
available to an independent laboratory for testing. The sample will be weighed, RFID scanned, and all
data will be recorded on the seed to sale tracking software prior to be removed from the secured curing
area. The laboratory employee will select and prepare several random samples from every batch sample
in order to ensure the quality, purity, and consistency of dose through a statistical approach. The
laboratory staff will then test each random sample for harmful microbiological contaminants,
mycotoxins, heavy metals and pesticide chemical residue. Iti@adeach sample will also be tested for
active ingredients including but not limited to cannabinoid profiling for the following: THC, THCa, CBD,
CBDa, and CBN. Under no circumstances shall cannabis batches awaiting contamination results and
active ingreéent analysis be included in a cannabis product or sold to a retail dispensary facility prior to
the time that the laboratory has provided those results, in writing, to the dispensary. If samples from a
batch are tested and do not fall within state accegpteealth and safety levels for any of the abeve
mentioned contaminants or any additional contaminants the state does not deem for distribution, it is
the facility's policy to destroy and remove any contaminated product in a manner consistent with state
compliance for the policy for disposal of green waste. As soon as a batch sample passes the
microbiological, mycotoxin, heavy metal and pesticide chemical residue test, the entire batch will be
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released for immediate manufacturing, packaging and labelingdosport and sale to a dispensary
facility. An electronic copy of all test results will be filed by laboratory staff for any batch that does not
meet the standards set for microbiological, mycotoxin, heavy metal or pesticide chemical residue tests.
The Aboratory staff will also maintain a comprehensive record of test results and make them available
to state and local officials, and or the public, as needed. The compliance manager will provide test
results for each batch of cannabis used in any productimsed by a dispensary to that dispensary to

be made available upon request.

References

The independent testing lab we work with provides us guidelines for sample preparation that conforms
to the state’s regulations. The quality control manager mairgtdieir source documents for preparing
samples, along with the requisite forms that must accompany all samples. In the event of a question, the
resource documents provided by the lab are helpful, and they also providefeemhumber for

guestions.

Reporting
The quality control manager receives all lab reports for all samples sent out for testing. All lab reports

are scanned and uploaded to our seed to sale tracking software, and all lab reports are also stored in a
locked file cabinet in the facilitpanager’s office.
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Tests of Harvested Flower

Purpose

The purpose of this SOP is to provide guidance on testing harvested flower before releasing it for public
consumption.

Scope
The scope of this SOP is for all employees involved in quality contfpraparing samples for testing.
Prerequisites

All product that is grown in our facility is tested at an Independent Testihgratory, who provide a
detailed analysis of the product and its strength. All employee who work in quality control must be
capable of reading a laboratory report and understanding the specific tolerances allowed by the state.

Responsibilities

It is the responsibility of the quality control director to insure all employees under their direct
supervision understand how the fatjliprovides samples to the independent lab for testing, as well how
raw flower is tested internally.

Procedure: Testing

After curing and before any processing or packaging, the processing manager shall make samples from
each batch available to an independent laboratory for testing. The sample shall be weighed, RFID
scanned, and all data shall be recorded on the seed totisaiking software prior to be removed from

the secured curing area. The laboratory employee will select and prepare several random samples from
every batch sample in order to ensure the quality, purity, and consistency of dose through a statistical
approach. The laboratory staff will then test each random sample for harmful microbiological
contaminants, mycotoxins, heavy metals and pesticide chemical residue. In addition, each sample will
also be tested for active ingredients including but not limiteddaareabinoid profiling for the following:

THC, THCa, CBD, CBDa, and CBN. Under no circumstances shall cannabis batches awaiting contamination
results and active ingredient analysis be included in a cannabis product or sold to a retail dispensary
facility pror to the time that the laboratory has provided those results, in writing, to the cultivation
management team. If samples from a batch are tested and do not fall within state accepted health and
safety levels for any of the aboweentioned contaminants acany additional contaminants the state

does not deem for distribution, it is the facility's policy to destroy and remove any contaminated

product in a manner consistent with state compliance for the policy for disposal of green waste. As soon
as a batch sapile passes the microbiological, mycotoxin, heavy metal and pesticide chemical residue
test, the entire batch will be released for immediate manufacturing, packaging and labeling for transport
and sale to a dispensary facility.
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An electronic copy of all & results will be filed by laboratory staff for any batch that does not meet the
standards set for microbiological, mycotoxin, heavy metal or pesticide chemical residue tests. The
laboratory staff will also maintain a comprehensive record of test reankismake them available to

state and local officials, and or the public, as needed. The compliance manager will provide test results
for each batch of cannabis used in any product purchased by a dispensary facility to that dispensary
facility to be made aailable upon request.

References

The independent testing lab we work with provides us guidelines for sample preparation that conforms
to the state’s regulations. The quality control manager maintains their source documents for preparing
samples, along with the requisite forms that must accompany all samples. In the event of a question, the
resource documents provided by the lab are helpful, and they also providefeemhumber for

guestions.

Reporting
The quality control manager receives all labadp for all samples sent out for testing. All lab reports

are scanned and uploaded to our seed to sale tracking software, and all lab reports are also stored in a
locked file cabinet in the facility manager’s office.
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Stability Testing

Purpose

The pupose of this SOP is to provide guidance on stability testing products that have been released to
the public.

Scope

The intended audience for this SOP is all employees involved in inventory processing, quality control,
and retail sales.

Prerequisites

In order to perform stability testing at both prdetermined and random times, the batch from which

the edibles or infused foods are created will be sampled, and stored in #igtdirtemperature-

controlled vault. Employees must know how to remove a portdthe batch in process to create a
reserve for stability testing and must understand how we prepare samples for lab testing, and how to
interpret the results.

Responsibilities

The director of quality control is primarily responsible for stability testing, the preparation of samples,
and interpreting the lab results. If there is an issue, the director of quality control must immediately
provide the results and recommendations to the facility director in order to insure customer safety.

Procedure

The director of quality control will separate a part of each batch of infused or edible product sufficient
to perform stability testing at #nonth intervals. This is done for two reasons:

1. To ensure product potency and purity
2. Providesupport for expiration dating

The director will insure that a sufficient amount of product is kept and properly stored, which will
usually require an adequate amount (34 grams) of each released batch of marijuana in order to
achieve this frequency oésting. See preparation of samples instructions noted in previous content.

Sample StorageThe facility will retain a sample from each batch released. The sample will be sufficient
enough to provide for followup testing if necessary and the sample will need to be properly stored for a
minimum of one (1) year past the date of expiration of the batch.

Samples from each batch released to be retained for a long period of time will be vaaaled to limit
oxygen exposure to the marijuana as oxygen wilrddg the sample quicker. Possible contamination
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will be tracked through the use of a Hazard Analysis Critical Control Point (HACCP) Plan. Critical control
points will be identified, monitored and preventative procedures recorded throughout the production
of marijuana products.

Certain shelf stability testing will be conducted on site. Shelf stability is the time that a product will
retain throughout its period of storage and use, the same properties and characteristics that is
possessed at the time of its packaging. Products and recipes will be tested and approved before
production begins.

Shelf stability testing will cover the four areas of concern:
1. Chemical: The product retains its chemical integrity and potency, within specified limits.
2. Physical: Ther@inal physical properties, including appearance, palatability, odor, and
wholesomeness are retained.
3. Microbiological: Resistance to microbial growth and product safety is retained according to
specified requirements overall bacterial growth is maintaiméthin acceptable levels.
4. Toxicological: No significant increase in toxicity occurs.
References

The director of quality control keeps a detailed sampling plan in her office, along with the proper
reporting forms, labeling materials, and RFID tags.

Reporting

All stability reporting is uploaded to our seed to sale tracking software database where reporting about
batches and infused products are maintained.
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Testing

Purpose

After curing and before any processing or packaging, the processing mastadprovide samples from
each batch available to an independent laboratory for testing. The purpose of this SOP is to provide
guidance in preparing the sample and an overview of the lab procedures itself.

Scope

The scope of this SOP is for any emedoworking in the cultivation facility who provides testing
samples to our outside vendor.

Prerequisites

After curing and before any processing or packaging, the processing manager shall make samples from
each batch available to an independent laboratfytesting. The sample shall be weighed, RFID
scanned, and all data shall be recorded on the seed to sale software prior to being removed from the
secured curing area. The laboratory employee will select and prepare several random samples from
every batth sample in order to ensure the quality, purity, and consistency of dose through a statistical
approach.

Responsibilities

It is the responsibility of the employee preparing batches for testing to insure there are sufficient
remains for future testing, ahthe employee will work with the intendent lab to insure random samples
from each grown batch are tested without interference from the facility.

Procedure

The sample shall be weighed, RFID scanned, and all data shall be recorded on the seed to sale software
prior to being removed from the secured curing area. The laboratory employee will select and prepare
several random samples from every batch sample in order to ensure the quality, purity, and consistency
of dose through a statistical approach. The laboratory staff will then test each random sample for

harmful microbiological contaminants, mycotoxins, heavy metals and pesticide chemical residue. In
addition, each sample will also be tested for active ingredients including but not limited to cannabinoid
profiling for the following: THC, THCa, CBD, CBDa, and CBN. Under no circumstances shall cannabis
batches awaiting contamination results and active ingredarlysis be included in a cannabis product

or sold to a retail dispensary.

If samples from a batch are tested and do not fall within state accepted health and safety levels for any
of the abovementioned contaminants or any additional contaminants thetestdoes not deem for
distribution, it is the facility's policy to destroy and remove any contaminated product in a manner
consistent with state compliance for the policy for disposal of green waste.
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As soon as a batch sample passes the microbiologigabtoxin, heavy metal and pesticide chemical
residue test, the entire batch will be released for immediate manufacturing, packaging and labeling for
transport and sale to a dispensary facility. An electronic copy of all test results will be filed iatdapo

staff for any batch that does not meet the standards set for microbiological, mycotoxin, heavy metal or
pesticide chemical residue tests. The laboratory staff will also maintain a comprehensive record of test
results and make them available to statrd local officials, and or the public, as needed. The

compliance manager will provide test results for each batch of cannabis used in any product purchased
by a dispensary facility to that dispensary facility to be made available upon request.

References

Please review the independent lab’s testing guide for providing samples which is found in the cultivation
director’s office.

Reporting

All lab reports are provided to the cultivation director and are uploaded to the cloud server. They are
also placed in a testing log, and the information is also entered into the seed to sale software system.
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Water Supply & Testing Protocols

Purpose

The purpose of this SOP is to provide testing guidelines and other methods of insuring a safe water
supply for the faility.

Scope

The scope of this SOP is for any employee working in the cultivation facility responsible for performing
water quality tests.

Prerequisites

All water quality tests will require two sample®re for our internal testing, andnother to be sent to
the quality control lab. All water test results will be added to the water test log book.

Responsibilities

It is the responsibility of the facility director to insure water is tested at proper intervals both through
our own internalcontrol and our outside lab as well.

Procedure

Water Quality Test(s)}-The facility will perform water quality tests on facility water every six (6) months
at a minimum. A water sample from the cultivation facility will be sent to a water testing laboratory
where an analysis of the water will be performed to determine what, if any, substances are in the water.
A record of all water quality tests will be maintainedsgite at the licensed premise within a file labeled
“Water Quality Tests”.

ReverseDsmosis of Water (RO Systemall water utilized for cultivation operations will be run through

a stateof-the-art Reverse Osmosis (RO) water filtration system to ensure all contaminants have been
removed from the water. The RO system will be designedrdoupto the water quality test that will be
performed at the facility as well as the RO system being designed to be able to adequately purify and
supply the proper amounts of water for daily operations

As growers of cannabis, the facility carefully monitors total dissolved solids (TDS) which is the amount of
solids dissolved in the water or any other solution that can’t be removed with a standard filter. Electrical
Conductivity (EC) is the measure of a solution’s ability to conduct an electrical cTIDSIEC meters

have two electrodes that, when placed in the water or nutrient solution, pass AC voltage between them.
The amount of current that passes through the solution indicates the conductivity of the solution. The
meter reads this current and conusrit to a display that will allow you to either read the EC or TDS

(parts per million, ppm) of the water or solution.
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By determining the baseline TDS of our fresh water, we can later determine the strength of the nutrient
solution we are going to mix. Fexample, if the tap water starts with a TDS of 600 ppm, and the

fertilizer of choice suggests a dosage strength of 1200 ppm, we will know that the total TDS should come
out to 1800 ppm. If we didn’t know the baseline, we might stop at a TDS of 1200mprbyadoing so,

give our marijuana plants only half of the required nutrients.

The pH (potential of Hydrogen) of our water or any other solution is the measure of its acid or alkali
levels. When a solution has equal levels of acid and alkali moledudesthe solution is pH neutral. The
pH scale runs from 0.0 to 14.0 where 7.0 is neutral, less than 7.0 is acidic, and levels above 7.0 are
alkaline or base/basisolutions. Depending on the growing medium used, we want to stay in the slightly
acidic rangef 5.5 to 6.5. To keep our growing medium and root zone at the correct pH, you need to
keep the water or nutrient solution you are using at the correct pH. Contaminants in the water —
whether naturally occurring, added by your municipal water supplier, or added when you mix in
nutrients and fertilizers-will all affect the pH and may need to be corrected.

References

Please refer to the filter changing SOP for removing, cleaning and inserting a new filter into the RO
system.

Reporting

All filter changescleaning, and lab reports must be inserted into the Water Quality Testing Notebook,
with copies provided to the facility director and upper management.
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Introduction

United Cultivation has adopted procedures for maintaining records that conform to marijuana
regulations and best practice for the marijuana industry. United Cultivation maintains a detailed
description of plans, procedures, and systems adopted and maintained for tracking, record keeping,
record retention, and surveillance systems. These detailed descriptions relate to marijuamayat ev
stage of the cultivation to sale process including cultivating, possession of medical marijuana, delivery,
transporting, distributing, sale, and retailed by United Cultivation.

United Cultivation wilimaintain records required for a period of five years and make these records
available to the Cannabis Control Commission upon request. United Cultivation will ensure compliance
with all laws and regulations pertaining to its operation as a licensed organization. However, the
operational needs of the compgirequire records in excess of the mandated requirements. United
Cultivation' recordkeeping policies and procedures as detailed in this section and throughout the SOPs
demonstrate compliance with legal and regulatory requirements as well as a commitmigtit to
documentation and transparency in all of United Cultivation's operations.

United Cultivation maintains strict control over records to provide operating data to management,
information to advisors and financial backers, document operations for-frartyy certifiers or auditors,
and to keep a record of operations in case of any insurance claims, legal, or administrative investigation.

TheVice President of Operatiosball oversee all record retention protocols of United Cultivation. The
CEO is respoilde for oversight of the Vice President of Operatiansl all record maintenance
activities. The Director of Retail Operations must supervise the recordkeeping activities in their
operating unit to ensure compliance with company policies and procedures.

Compliance with Regulations

United Cultivation is committed to compliance with all laws and regulations about its operation as a
registered organization. Management will make all records available to the Cannabis Control
Commission or itauthorized representatives upon request for monitoring;site inspection, and audit
purposes. Several regulations apply to recordkeeping functions. Our recordkeeping policies and
procedures demonstrate not only compliance with the Commonwealth’s reopgirgs but also a
commitment to full documentation of our operations.

X United Cultivation will keep waste records for at least three years.
X United Cultivation will maintain their records in accordance with generally accepted accounting
principles.
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Electroric Inventory System

United Cultivation will implement seet-sale tracking records for all marijuana as required by 935 CMR
500.105.

We will likely use the METRC electronic inventory system approved by the Cannabis Control
Commission. This is a full suiseed to sale" inventory tracking platform. There are also internal
requirements for recordkeeping. Our internal reporting requirements provide that the system must
maintain the following records or the Vice President of Operatigiismplement additimal systems as
needed:

X A “total inventory in storage” by location and batch report that records user, date, time, item,
guantity, and storage access in chronological order.

x An “all events” report that provides detail on all user activity and transactiped within a time
frame and tailored to specific data requirements such as individual items or users.

X A “controlled substances vault compare” report that allows administrators to eefesence
the inventory that leaves the storage area and arrives at the shelf, dispensary, or any other
location to the inventory at that location. Transactions that do not match show up on this report
by location, item, quantity, date, time, and user.

x There will also be a “review send” report that provides detailed infation regarding the
removal of marijuana from the storage area. This report specifies the user, time, date, item,
guantity, and intended destination.

x Additionally, a “dispensing” report will be kept to provide detailed information regarding the
transaction of marijuana at the dispensary. Information will include the user, time, date, item,
guantity, and inventory movement at the dispensary. A “purchase history” report will also be
maintained to help trend the receipt of medical marijuana into inventory auehitor purchase
patterns.

Requirements

TheVice President of Operatioiis responsible for recordkeeping, data retention, and bapk to

ensure United Cultivation maintains true, complete, and accurate recordsVithePresident of

Operationds also esponsible for the proper integration of those requirements into policies and
procedures. Baclips of all records must be maintained for no less than five years. All dispensary agents
must adhere to recordkeeping policies and procedures as a conditiomglbgment. The Vice

President of Operationgill authorize the release of any records to a thjrarty and must report the
disclosure of records to the CEO to determine if legal counsel should be consulted.

United Cultivation will maintain, at a minimunhe following categories of records:

1. Standard operating procedures;

Inventory records including seed to sale tracking;
Confidential customeinformation;

Dispensing history;

Dispensing errors;

Marijuana recalls.

oA~ wWN
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Additional record requirements include:

1. Dispensary agent records and policies;

Waste disposal records;

Maintenance records;

United Cultivation’ assets and liabilities;

Fixed asset schedules;

Insurance and escrow requirements;

All monetary transactions;

Books of accounts including journals, ledgers and supporting documents, agreements, checks,

invoices, vouchers, monthly and quarterly reports, and annual audits;

9. Sales records;

10. Salary and wages paid to each agent;

11. Stipend paid to each executive manager and any executive compensation, bonus, benefit, or
item of value paid to any individual affiliated with United Cultivation; and

12. All licensing documentation and other correspondence with the Cannabis Control Commission
and all other corporate documents ragjed by law including but not limited to meeting
minutes, annual reports, stock, or membership agreements.

©NOUAWN

Policies

United Cultivation has developed strict protocols for the maintenance of records and documents. In
addition to the company’s legal obligan to protect customer information, we have a responsibility to
our stakeholders to accurately document the activities of the business. True and correct records
maintained in a timely and organized manner also provide tiga-operating information to
management necessary to make quick and informed decisions in the normal course of business.

Equipment & Backup Systems

United Cultivation will maintain multiple reporting systems requiring hardware and software. Whenever
possible, United Cultivation will edeto use a cloudbased software system that allows the use of
standard hardware and provides sufficient bagkcapabilities. United Cultivation will utilize the METRC
electronic inventory system selected by the Cannabis Control Commission and theimended

hardware, data storage, and software for all operating functions so long as they retain the contract to
provide services to the Cannabis Control Commission.

All software acquired or developed by United Cultivation is and at all times shall rennaaicy

property and must be serviced by a re¢imhe offsite backup system. All such software must be used in
compliance with applicable licenses, notices, contracts, and agreements. All purchasing of company
software shall be centralized by the Vice Prestd® Operationswith services utilized from a third

party technology group as needed, to ensure that all applications conform to regulatory and company
software standards and are purchased at the best possible price.

United Cultivation maintains writtelogs for all critical transactions to provide an audit trail if an
improper or incorrect entry into the system is discovered. Our standard operating procedures provide
instructions for manual recordkeeping in the event electronic systems fail.
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PersonnelRecords

TheVice President of Operationgll maintain accurate records for each dispensary agent. Such records
must be maintained for a minimum of five years ptestmination date and include:

1. Job description of each agent;

A staffing plan that will demstrate accessible business hours and safe cultivation conditions;

Personnel Policies and procedures;

All background check reports obtained in accordance with 935 CMR 500.030

All materials submitted to the Cannabis Control Commission;

A copy of their Camabis Control Commission issued registration;

Documentation of verification of references;

The job description or employment contract that includes a description of duties, authority,

responsibilities, qualifications, and supervision;

9. Documentation of all training received by the agent and the signed statement of the agent
indicating the date, time, and place the training was received and the topics discussed;

10. The name and title of trainers; and

11. Documentation of periodic performance evaluations and a record of any disciplinary action
taken.

©ONogakwN

TheVice President of Operationgll also maintaimecords documenting the salary and wages paid to
each agent, the stipend paid to each executive manager and any executive compensation, bonus,
benefit, or item of value paid to any individual affiliated with United Cultivation, including executive
managers These confidential records must be maintained for a recommended period of at least seven
years or longer if required by law.

Independent Testing Laboratory Reports

Each agent must ensure that no laboratory record held by United Cultivation is falsified in any manner.
Any agent who knowingly falsifies a laboratory report or knowingly presents a falsified report to a
patient will be terminated immediately. Any agent who suspects that a laboratory record may have
been falsified must report to the Vice Presid of Operationsmmediately as a condition of

employment. United Cultivation will record all laboratory received from a grower/processor in the
inventory system when the batch is received.

Product Disposal Records

All waste composed of or containing medical marijuana at the dispensary, will be stored, secured, and
prepared for incineration in accordance with applicable state and local laws and regulations. All waste
disposed of will be recorded in a Product Disposal Log, including the date of disposal; the type and
guantity disposed of; the manner of disposal; the reason for disposal; and the origination of the waste, if
applicable.

United Cultivation wilkeep waste records for at least three years.
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Records Loss

Any loss or unauthorizedtaration of company records discovered or suspected by any dispensary
agent must be reported to the Vice President of Operatiomsediately, who will report such incidents

to the Cannabis Control Commission and law enforcement as necessary. Upon giet@/excords
security breach, th&ice President of Operatiotis required to review all recordkeeping and security
policies to identify deficiencies and implement necessary corrective measures. The Vice President of
Operationswill engage the serviced a third-party data security expert as needed.

Incident Records

Incident reporting is documented by the General Manager and reported immediately to the Vice
President of Operation& accordance with our reporting and notifications policies and procedures

Anyone with knowledge or a reasonable suspicion of an incident (an event occurring outside normal
operating parameters) is instructed to make an immediate report to a manager and record the event in
the Incident Log. All incident activities, from recedpthe initial report through postncident review,

are to be documented by the reporting manager. Miee President of Operatiolis responsible for
ensuring all events are recorded, assembling these records in preparation and performance of the post
incident review and ensuring all records are preserved for review.

Any loss or unauthorized alteration of records at the dispensary related to medical marijuana products,
patients, or United Cultivation’ agents will be reported to the Vice President of Operatiomsdiately.
TheVice President of Operationgll report any such incident to executive management, the Cannabis
Control Commission, and law enforcement, as applicable.

Records Maintenance

All electronic records will be maintained for a minimum of five years or as otherwise prescribed by
regulation or law (i.e. certain human resources records must be maintained for seven years). In the
event the company ceases operations, the CEO will cause the records to be maintained by a legal
representative for eriod of five years or longer as required by the Cannabis Control Commission.

United Cultivation shall maintain all company records in an electronic format. A-bbset backup

system will provide a second location for a duplicate copy of all recordispéndent laboratory records
shall be maintained in the inventory system and attached to the batch for which the report was issued.
Certain records may contain paper documents including training documentation forms. All human
resource records will be maained by the Vice President of Operaticarsd securely stored in

accordance with all employment laws.
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Staffing Plan

As with any new startup, we have included an organizational chart that depicts our desired team to
support the many job functions necessary to run a successful business in the marijuana industry. We
anticipate our organizational chart to evolve into its entirety and that our employees will “wear multiple
hats” until a time that our business can sustain and support the needed pasition

Although there are many transferable skills available from potential employees coming from traditional
industries, many of our roles will require a specialized skill set not otherwise found within the existing
candidate pool of Massachusetts. To accaiantthis, we plan to augment our hiring strategies by using
marijuanafocused staffing firms like Vangst Talent to help us source for our key "plant touching"” roles.
These hires will then play an integral part in defining and developing the internahtygogrograms
necessary to train the balance of the employee base interested in advanced learning and skill
development.

The hiring of agents must follow established procedure. The Director of Human Resources will ensure
compliance with local, state and fedhl laws regarding the hiring and employment screening processes.
United Cultivation retains legal counsel to ensure our employment policies comply with local state and
federal employment laws.

Staff Acquisition Process
1. Identification of need;
Jobclassification and job description preparation;
Solicitation of the vacant position utilizing the methods that best fit the position;
Reviewing resumes on qualified candidate;
Performing and recording reference checks on qualified candidates;
Scheduling fst interviews with the Human Resources Manager;
Scheduling second interviews with strong candidate with the Human Resources Manager and
department manager;
8. Delivery of an offer letter to the firsthoice candidate;
9. Delivery of an offer letter to the firsthoice candidate;
10. Performing criminal background check on selected candidate;
11. Send application to the state for registration; and
12. Completion of the probationary period.

NoOakWDN

The staffing plan is based on business plan assumptions and best practices andadpgteel by in
accordance with actual operating needs. United Cultivation’s Director of Human Resource will
coordinate with the Vice President of Operations and the Vice President of Sales & Marketing to acquire
all staff. The acquisition process maywdepending on the vacant position and special circumstances.
The acquisition process will be managed by the Human Resource department and will always include
performing a criminal background check on the selected candidate to determine eligibility for hire, new
hire orientation and training only upon successful registration and completion of the probationary
period.

Positions will only be filled according to the established protocols.
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Responsible Vendor Training Program

United Cultivation will ensure alurrent owners, managers, and employees that are involved in the
handling and sale of marijuana for “adult use” at the time of licensure or renewal of licensure, as
applicable, will have attended and successfully completed a Responsible Vendor Training Program to be
designated a “Responsible Vendor”.

United Cultivation will ensure that all new employees involved in the handling and sale of marijuana for
adult use shall successfully complete a Responsible Vendor Training Program within 90 days of hire.

After initial successful completion of a Responsible Vendor Training Program, each Owner, manager, and
employee involved in the handling and sale of Marijuana for adult use will successfully complete the
program once every year thereafter to maintain designation as a "Responsible Vendor".

United Cultivation will maintain records of Responsible Vendor Training Program compliance for four
years and make them available to inspection by the Cannabis Control Commission and any other
applicable licensing authorityn request during normal business hours.

Training Plan

At United Cultivation, all new hires will be required to go through a training period that will consist of
presentations given by applicable department managers. These presentations will be supplemented
with handson training to demonstrate the material included in the presentations. All employees will go
through additional training with their manager based on their role within the organization. In addition,
each employee will receive a minumm of eight hours of ongoing training annually or as deemed
necessary by the executive leadership.

Being in an industry that is constantly changing requires companies to be aware of recent market
developments and trends throughout the industry. United ®ation will take a proactive approach to
continually provide progressive training and interactive learning to our employees. We expect this
training to be conducted both “osite” as well as by way of computbased modules available from
third party online training facilitators.

Training Modules for All Employees

Safety& Security

Confidentiality

Emergency & Incident Management

Law Compliance

Inventory Management

Diversion Prevention

Cannabis Science

Marijuana & It's Effect on the Human Body
Community & Customer Relations
Recordkeeping

X X X X X X X X X X
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Additional Training Modules for Cultivation Employees

Cultivation

Processing

Materials Handling

Storage

Chemicals & Pesticide Management
Facilities & Equipment Maintenance
Equipment Safety

Packaging & Labeling

Quiality Control

X X X X X X X X X

Additional Training Modules for Manufacturing Employees

Materials Handling

Approved Solvents

Cannabinoid Content Recording
Storage

Chemicals Management

Facilities & Equipment Maintenance
Equipment Safety

Packaging & Labeling

Quality Control

X X X X X X X X X

Additional Training Modules for Retail Employees

Materials Handling

Storage

Packaging & Labeling

Product Strains of Cannabis Produced or Sold

Methods of Using Cannabis, Edible Cannabis Products and Cannabid Rriogects

X X X X X
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United Cultivation Proposed Organizational Chart

Page |4



United Cultivation, LLC: Personnel Planning Overview

Key Position Overview

The following is an overview of the key positions expected to be required for successful execution of
business objectives in our different operational units:

Executive Level
X President
x CEO
X Vice President Sales & Marketing
X Vice President Operations

Leadership Level
x Director of Human Resources
Director of Marketing & Communication
Director of Finance
Director of Quality
Director of Facilities
Director of Retall
Director of Cultivation Operations
Director of MIP Operations

X X X X X X X

Managerial Level
X General Management: HR Manager, Marketing Manager, Community Relations Manager,
Payroll Manager, Accounts Payable Manager, Purchasing Manager, Quality Manager, Inventory
Manager, Compliance Manager, Security Manager
x Retail: General Manager
Cultivation: Master Grower
X MIP: Production Manager, Master Extractor, Master Chef

x
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Registrationof Marijuana Establishment Agents

United Cultivation will apply for registration for all of its board members, directors, employees,
executives, managers, and volunteers who are associated with our organization. The Cannabis Control
Commission will issue a registration card to each individual determined to be suitable for registration.

No emplgees will be hired until application amegistration is validated. All such individuals shall:

X be 21 years of age or older;

X not been convicted of an offense in the Commonwealth involving the distribution of controlled
substances to minors, or a like violation of the laws of another state, the United States or
foreign jurisdiction, or a military, territorial, or Native American tribal authority; and

X be determined suitable for registration consistent with the provisions of 935 CMR

Job Descriptions
The fdlowing are examples of proposed job descriptions and requirement information as it relates to

our staffing plan and resource strategy. These job descriptiascontinue to evolve and will be
augmented to meet the resource needs of United Cultivation.
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Vice President Sales & Marketing

The Vice President of Sales will report directly to the CEO, and become a member of the corporate
executive team, responsible for the growth of United Cultivatioméijuanaproducts business by
setting and then executinthe sales strategy for the company, overseeing director level reports and
area managers.

The position requires a solid understanding of the important relationship between the sales and
marketing departments, and will assist in developing the strateggranding and messagindPrevious
marketing background and experience is required.

The Vice President of Sales & Marketing will drive the company's achievement of customer acquisition
and continued success in revenue goals. The Vice President of 9askeling will be responsible for
directing and managing all field sales staff and business development operations. This includes
compensation, sales strategy, sales routing, and assistance in driving lead generation.

Responsibilities

X

Establish and maintain key customer relationships, and develop and implement creative
marketing strategies for expanding customer base throughout Massachusetts.

Work closely with Director of Marketing & Communications to oversee and implement
marketing programs, demo days,omotions.

Establish compensation, training, and sales incentive programs that enable sales staff to achieve
their potential and support company sales objectives.

Oversee the hiring and development of the sales organization.

This role will be directly responsible for delivering thought leadership and creative strategies to
drive revenue production, team leadership and development, product marketing to possible
customers and sales execution.

Provide detailed and accurate sales forecasting, amdpile information and data related to
customer and prospect interactions.

Act as the subject matter expert on the various product lines, as well as continuously analyze
industry trends and competition.

Design, implement and manage sales forecasting, hanand budgeting processes to

establish high levels of quality, accuracy, and process consistency.

Required Skills and Qualifications:

X

X
X
X

x

Must havemarijuanaindustry sales experience, and an established book of business.
Knowledge of marijuandistribution channels.

Experience creating and operating a pipeline management system.

Recent sales management experience, having successfully built, hired and led a geographically
diverse team of early career and experienced professionals

Recent experience operating an early stage company, with a demonstrated ability to wear
multiple hats, respond to evolving demands and react to a constantly changing marketplace.
7-10 years in sales andS3years in sales management role.

Excellent verbal and interpersonal comnication skills with a strong executive presence.
Bachelor's degree or equivalent experience preferred.
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Vice President Operations

The Vice President of Operations will organize and oversee theoedgy operations and functions of

our cultivation & marijuana infused products operations as well as Quality and Facilities departments.
This position is responsible for the production, manufacturing and order fulfillment of finished goods.

Responsibilities:

X

X X X X X

Coordinate production schedules and workflow to meeaiguction requirements, completion

of projects and ensure work is completed on time to produce finished goods.

Determine amount of necessary inventory levels and resources for both workforce and raw
materials.

Ensure output of finished goods meets qualityrelards and metrics of desired dosage per
product.

Work with Director of Facilities to setup layout to ensure efficient space utilization.

Ensure productivity targets are achieved and that warehouse processes are running smoothly
and promptly.

Planschedules, assign tasks, supervise production staffing, appraise results and evaluate their
performance.

Keep and maintain tabs of all inventory levels, raw ingredients and-inegkocess materials,
including test result status.

Work with Director of MIP Operations to be aware of which products are set to be in
Production, send in special requests as needed

Create Production and Product Packaging priorities and schedule accordingly.

Responsible for fulfillment and delivery of purchase orders for vari@istzition channels
Monitor equipment needs and capabilities for maximum efficiency and evaluate what
equipment is needed for next stage of scaling

Manage and maintain company’s marijuana/Agrarijuanainventory online management
systems.

Determine when to order inventoriable items based on upcoming projections. Place orders to
replenish stock avoiding insufficiencies or excessive surplus.

Work with Sales/Marketing department to meet and prepare for demand

Enforce stringent GMP and hygiene policies

Maintain and enforce compliance protocols

Constantly be looking for ways to create efficiencies.

Research and identify ways to save money in our processing.

Required Skills & Qualifications:

X

X X X X

Direct experience managing a marijudaaility or other vertically integrated facility preferably
with a retail and/or regulatory component

Able to take responsibility for the company while maintaining a prob$siving, visiorbased
attitude.

Legal and financial knowledge

Strong decisiommaking skills and a resultkiven approach

Excellent organizational and planning skills

Knowledge of performance evaluation and budgeting concepts
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Director of Human Resources

TheDirector ofHuman Resources is responsible for the administration and management of all human
resource and compliance activities\dfited Cultivation in accordance with all state laws, local laws and
standards set byJnited Cultivation The Director oHuman Resources provides support folalited
Cultivationemployees, including human resounec®terials and records, acquisition and termination
materials and records, training materials and records, policy and procedure updates, and industry
compliance updates. The Director of Human Resources is responsible for administrating and maintaining
timely and accurate records of all human resource and compliance activities.

Responsibilities:
X Human Resources Management:
0 Responsible for the administration and management of all employee files, including
acquisition, evaluation, maintenance atetmination.
0 Responsible for providing human resource materials to employees and submitting
completed documentation to the appropriate recipient.
x Compliance Management:
o Ensures all licenses and permits tifnited Cultivatiorare current and in compliance
with all state and local laws.
o Administers all license and permit renewals in a timely fashion, ensures proper posting
of all licenses and permits, and ensures all licenses and permits are current.
o0 Ensures all documentation and reports are in good standing with the Secretary of State.
0 Serves as a resource for all employees concerning human resources, policies and
procedures, industry news, and regulations.
o Coordinates with th&/ice President of Sales & Marketiaigd Executive Management
Team to ensure accut@information is communicated to all employees.
x Recordkeeping and Documentation:
0 Maintains accurate records of all United Cultivation human resources and compliance
activities in accordance with theéannabis Control Commission and standards set by
United Cultivation

Required Skills and Qualifications:
X Two years of experience in a position with managerial and human resource responsibilities.
x Thorough understanding of national, state and local marijuana laws and how they apply to the
operations ofUnited Cultivation
Excellent communication skills and attention to detail.
Effective timemanagement and ability to multask.
Ability to work in a faspaced, changing and challenging environment.
Proficiency in Microsofbased software.

X X X X
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Director of Marketing & Communication

The Director of Marketing & Communication wli#lvelop and direct our Marketing department from the
ground up. This director witlesign implement and monitor marketing strategiés help United
Cultivation meet its organizational goals

Responsibilities

X

X
X
X

X X X X

X

Establish new accounts through incoming digital leads.

Set up and manage drip campaigns in tandem with digital sales outreach strategies.

Manage execution of ordering and coordinating promotional marketing materials.

Develop marketing and analytics reporting practices to assess product launch success and
performance.

Run lead on attending Customappreciation Days as well as delivering key insights to the
marketing team for improvement.

Attend and livestream majanarijuanaevents, including interviews, scavenger hunts, and other
social promotions.

Track and manage Key Performance Indicators (KPI).

Conductmicro influencercanvassing and outreach.

Coordinate delivery of promo packages for influencers.

Communicate witldispensaries to gather key marketing feedback, assess product performance,
and identify instore visual merchandising opportunities.

Make recommendations to retailers to improve partnerships, advertising strategies, and ensure
brand integrity.

Manage varias daily marketing operations tasks.

Required Skills and Qualifications:

X

X X X X X X

x

Must be sociable and interested in interacting with many people in a dynamic environment,
both in the office and beyond, on a daily basis.

Excellent verbal communication and presentation skills.

Outstanding interpersonal skills with the ability to close deals.

Demonstrated ability to learn and apply product related information in a professional manner.
High level of integrity, personal motivation, and sense of urgency.

Willingness to work weekends on occasion to support industry trade shows and events.
Willingness to work aftehours for educational business meetings, trade shows, events and
presentations.

2-3 years of marketing experience.

Social media marketing skills are a plus.

Data analysis experience is a plus.
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Director of Finance

TheDirector of Finance is responsible for ensuring complete and true recortftad Cultivation
accounting, tax filing, payroll, and inventananagement. Th®irector of Finance is responsible for
auditing and reconciling alR/AP fotJnited Cultivation’siccounts. The Director of Finance must file all
reports and records with the sta and other enforcing agencies using approved methods and-a pre
determined shedule.

Responsibilities:

X

X
X
X

Manage monthly close, consolidation/combination

Maintain auditreadiness of all accounting books and records

Improve internal controls across all accounting processes and through small direct reports team
Position thecompany’s accounting department for scale/growth

Required Skills and Qualifications:

X

X X X X X X X X

Experience in an accounting role preferred.

Accurate dateentry and record keeping.

Ability to answer multphone line system.

Strong attention to detail, organizationskills and t me management abilities.
Superior customer service skills.

Ability to work in a faspaced, clnging and challenging environment.
Proficiency in windowbased software and internet navigation

Knowledge of customer marijuana policy and law.

Ability to make decisions as necessary with oversight when needed.
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Director of Quality

The Director of Quality is responsible for the assurance of quality products and processes by establishing
and enforcing quality standards in accordance with the Statdassachusetts and standards set by

United Cultivation. Develops policies and procedures for testing materials and product. Maintains

United Cultivation staff results by coaching, counseling, planning, monitoring, and appraising job results.
Serve as aesource for administration and management teams for policy and procedure updates and
training.

Responsibilities:
X Quality Assurance Program Management:

o Establishes quality and reliability standards in accordance with the State of
Massachusetts and all other applicable regulatory agencies.

o0 Establishes standards for the disposition of finished product by devising evaluation tests,
methods, and procedures.

o Communicate product and consumer requirements with other members of the United
Cultivation management and administration team.

o Establishes raw material standards by studying manufacturing and engineering
requirements; conferring and negotiating with suppliers; devising testing methods and
procedures.

o Completes quality assurance operational requirements by scheduling and assigning
tasks and following up on work results.

X Reporting and Documentation:

o0 Prepares product and process quality reports by collecting, analyzing, and summarizing
information and trends.

0 Achieves financial objectigeby preparing the quality assurance budget, scheduling
expenditures, analyzing variances, and initiating corrective actions.

0 Maintains professional and technical knowledge by attending educational workshops,
reviewing professional publications, and establishing personal networks.

o Develop monthly summary for the Vice President of Operations of all quality assurance
discrepancies and how the issues have been resolved and/or mitigated.

Required Skills and Qualifications:

x Professional experience in food or manufacturing industries preferred.

X Masters of Science degree in Microbiology or similar field preferred.

X Strong communication and leadership qualities. Exhibits a sense of urgency when necessary.
Ability to direct, coach, support, and delegate tasks to &thiCultivation management,
administration, and agent teams.

X Ability to issue and explain instructions effectively.

Demonstrated experience in a position requiring critical thinking, problem solving, planning and
assessment.

Computer literacy in word procemg, point of sale systems, and data base management.
Commitment to working with shared leadership and in cross functional teams.

Strong oral and written communications skills.

Ability to manage multiple projects at a time.

x

X X X X
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Director of Facilities

TheDirector of Facilities is responsible for managing the design, planning and construction of projects,
as well as the maintenance of HVAC systems, equipment, buildings and other facilities. The position
plans, budgets and schedules facility modificationsluiding estimates on equipment, labor, materials
and other related costs. It's the responsibility of the Director of Facilities to ensure that personnel are
carrying out their tasks eiime, working in a safe manner and leaving work areas clean aftezqisoj

are completed.

Responsibilities:

X

X X X X X X X X

Oversee the coordination of building space allocation and layout, and facility expansion
Plan budgets and schedule facility modifications, including cost estimates

Inspect construction and installation progress

Initiate planned maintenance programs for a variety of equipment

Manage preventive maintenance of facility equipment, including HVAC and vehicles
Oversee the parking program

Oversee the cleaning and maintenance of facilities

Assist the VicerBsident of Operations in developing and administering the annual budget
Provide timely feedback, professional development and personnel evaluations for direct
reports.

Required Skills & Qualifications:

X

X X X X X X X X

3-5 years progressive experience and responsibiligonstruction and/or HVAC field, a
minimum two of which were holding a supervisory position managing a staff.
Facility maintenance experience

Customer/Client Focus

Communication Proficiency

Problem Solving/Analysis

Project Management

Ability to plan, organize and manage work initiatives

Strong verbal communication skills

GMP/GLP, ISO 9001 and ISO 17025 experience helpful
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HR Manager

The HR Managés responsible for supporting the development and maintenance of human resource
functions suctas employee relations, policy and program development, implementation, training and
development, and performance management.

Responsibilities:
x Fullcycle, high volume recruiting including job postings, sourcing, screening, interviewing and
new hire onboading/data entry.
x Implement and administer Executive Leadership Team approved policies.
X Manage all HR matters company wide and repoiitector of Human Resources with
extenuating matters.
x Provide highguality coaching and mentoring to management on ergplrelations and
performance management issues.
Create and implement programs to help improve the employee experience.
Filing workers compensation claims.
Responding to unemployment claims as needed.
Administrative duties to include HRIS data entry,diliand other dajo-day organizational
tasks.
Assist with benefits open enroliment.
Assist with the development and implementation of Human Resources SOPs and policies.
Willing to learn and take on other HR related projects.
Prepare and deliver all offerseverance and termination letters.
Develop, present and implement all onboarding and training materials for new employees.
Manage record keeping in a compliant and organized fashion.

X X X X

X X X X X X

Required Skills & Qualifications:
x Bachelor's Degree in Human Resoungiemagement or related discipline, preferred.
x 5 years directly related HR experience in an HR Generalist, HR Recruiter or HR Coordinator role
is required.
Expertise in HR Policies and Procedures.
Strong knowledge of hiring processes.
Strong understanding dfiR best practices and current regulations.
Superior communication skills.
Sound judgment and problessolving skills.
Demonstrated ability to work in a fapaced environment and wear many hats.
Customerfocused attitude, with high level of professionalism and discretion.

X X X X X X X
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Marketing Manager

The Marketing Manager will combine marketing, advertising and sales skills to promote the company’s
products, and will help guide the marketing process from conception to execution in a rgeling
company. The Marketing Manager will also be responsible for raising awareness of our dispensaries
within the community, driving traffic to the dispensaries, maintaining open communication with
patients and the community, and providing outreach and education

Responsibilities:

X

x X X X X X X X X

X X X X X X

X

Assist in developing and implementing marketing strategies to increase sales.

Plan fun events, charity events, convention events and fully staff and execute them.
Follow up with all phone inquiries daily.

Following market trendand presenting creative ideas.

Provide weekly market analysis and competitor pricing strategies analysis.

Manage affiliate marketing programs.

Enhance brand identity with creative works and communication with creative department.
Analyze data to report obhrand growth, make suggestions.

Review information about market trends and use that information to help better inform
strategy recommendations.

Help shape the public image of the company and/or specific products through branding
strategies that are used fgromotional or informational purposes.

Be/become an expert in the industry, market, and trends.

Help identify impactful products and valuable exclusives.

Oversee the web page for user friendly and informative information.

Coordinate content.

Leading prajct initiatives across all elements of the marketing mix.

Execute marketing communication plans via advertising and consumer promotions, including
social media, PR, and consumer participation.

Stay current with inventory and marijuakaowledge.

RequiredSkills & Qualifications:

X

X X X X X X X X

x

Bachelor’s Degree in Marketing or a related field.

4+ Years of experience in a related role.

Fluent with Adobe Suite including Al, and creative software.

Strong communication skills to help effectively develop brand strategies and work with other
staff effectively.

Must possess analytical skills for reviewing data to make informed decisions on market trends.
Minimum of 23 years’ experience in marketing and outreach.

Prior experience working within th@arijuanaindudry a major plus.

Photography Skills a major plus.

Familiarity with Massachusetts Marijuana Program rules and regulations, specifically in relation
to marketing and advertising.

Ability to effectively communicate with all levels of the organization.

Leadeship and interpersonal skills.

Ability to travel to events and locations.
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Community Relations Manager

The Community Relations Manager will be someone who will immerse themselves in each community
and build relationships with the groups and individuals tigibout and must have experience preferably

in the healthcare marketing and outreach industry. This individual must be stagts, goal oriented

and able to interact with all of our customers.

Responsibilities:

X

X

X

Outreach to all law enforcement groupsyic groups, mental health providers, treatment
providers, schools, churches, hospitals, senior centers and government entities to conduct
educational groups and raise awareness of the program

Coordinate panel events in communities including doctors,austsand parent advocates for

the marijuana program

Become a liaison within the community to not only educate but also to enhance the community
through sponsorship of events, memberships and building relationships in the community
Support Diversity Pragm performance and work with leadership to ensure compliance

Required Skills & Qualifications:

X

X
X
X
X

Excellent written and verbal communication

Compassionate and strong work ethic

Strong attention to detail and must have a tegulayer mentality

Ability to deal with problems and resolve in a professional manner.

Must be able to accommodate scheduling expectations, including weekends/night when
applicable
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Payroll Manager
The Payroll Manager will be responsible for the administrative tasksiagsbevith United Cultivation
payroll for all of our operational groups and locations.

Responsibilities:
X Support Director of Finance with-bveekly payroll functions
X Monitor employee hours for fulltime status and benefits eligibility
x Coordinate with Fiance on mileage reimbursement
X Enter new hires into timekeeping platform

Required Skills & Qualifications:
x Experience in ADP Workforce Now preferred
X BA in Accounting or Human Resources preferred
x Advanced knowledge in Excel required
X Familiar with MA Wage and Hour Laws
X Multi-tasking and Organizational skills
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Accounts Payable Manager
The Accounts Payable Manager will have responsibility for managing all activities within the AP function.

Responsibilities:

X

Manages AP department: Customer Vendor Relations, which handles all cash disbursements,
1099 and tax related matters

Ensures timely payments of vendor invoices and expense vouchers and maintains accurate
records and control reports.

Reviews applicable accounting reports and AP reg&taw(ensure accuracy.

Manages accounting functions including maintenance of general ledger, AP, and billings related
to project accounting; ensures accuracy and timeliness

Develops, implements and maintains systems, procedures and policies, incluchngtacc
payable functions to ensure adherence to company guidelines

Manages monthly closing of financial records and posting of month end information, including
assisting in the montend accrual process; ensures accuracy of financial statements

Enters sttus change information into project management software to ensure all project
information is accurate and up to date

Provides accounting assistance to project managers and operations staftiding

procurement

Required Skills & Qualifications:

X

X X X X X X X

Bachebr's degree in business administration, accounting, finance, or related field preferred
Seven or more years of accounting experienpeeferably in Accounts Payable

At least 3 years of leadership experience included

Experience working with GAAP and ERRRems

Strong personal computer and business solutions software.skills

Strong interpersonal skills for interacting with accountants, vendors, and upper management
Good communication skills for communicating with support personnel and management
Strong analytical and problesolving skills
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Purchasing Manager

The Purchasing Manager will oversee the Purchasing function and ensure epmdastretail,
manufacturing and cultivation operations are adequately stocked at all times by monitoring and
forecasting demand levels and determining quantity and timing of deliveries.

Responsibilities:

X
X

x

Manage all supply chain activities from both the strategic and tactical perspective.

Plan, organize, or manage the work of direct (and indirect) reporénsure that the work is
accomplished in a manner consistent with organizational requirements.

Manage forecasting.

Manage production planning and scheduling.

Manage activities related to strategic or tactical purchasing, material requirements planning,
controlling inventory, warehousing, or receiving.

Define performance metrics for measurement, comparison, or evaluation of supply chain
factors, such as product cost or quality.

Develop procedures for coordination of supply chain management with other furattézeas,
such as sales, marketing, finance, production, or quality assurance.

Recommend or authorize capital expenditures for acquisition of new equipment or property to
increase efficiency and services of operations department.

Required Skills & Qualifications:

X

X X X X

X X X X X X X X X X

Excellent verbal and written communication and comprehension skills

Strategic thinking

Business acumen

Knowledge of general business financials and management of financial resources
Problem assessment and solution abiligentifies problemsgetermines possible remedies,
determines the best solution for the business and implements corrective action
Organizing, planning and prioritizing work

General business administration and management

Customer service.

Production and processing.

Complex problem solving, good judgement and decism@king acumen

Critical thinking

Negotiation

Proven track record of effective people management from selection, engagement to retention
Knowledge of safety and security compliance, procedures andplbastices

Microsoft Office
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Quality Manager

The Quality Manager will be responsible for overseeing quedigted activities at United Cultivation
associated with sampling and inspection of finished products, customer complaints, product
investigations, and Corrective and Prevention Action (CARA3 Product families includearijuana

flower, marijuanaoil, manufacturing infused products (lotion, capsules, vape pens/cartridges,

transdermal patches), and food products (chocolate, gummies, cookies). This position will be responsible
for ensuring poducts are being produced in a manner that meets all specifications and brand
consistency. You will also lead efforts to identify potential quality risks and working with operations
personnel to develop improvement opportunities. The ideal candidate mos$gss a strong attention

to detail and experience working within a highly regulated industry.

Responsibilities:
x Performs finished product sampling and inspection.
x Assist with QMS document writing and revisions, including routing and/or approval of change
request packages.
X Inspects packaged orders to ensure correct content and quantities, as deemed necessary.

Inspects retain samples and customer return samples, as deemed necessary.

X Reviews ifprocess batch documentation, logbooks, test results, and goedmentation
practices.

x Collaborates with operational functions to troubleshoot manufacturing and production defects,
CAPA, and customer complaints. Provides advice with process improvements to eliminate errors
and reduce risk.

x Consolidates technical inforation from operations and manufacturing personnel and prepares
written investigation and CAPA reports which may be provided to state regulators. Discuss
guality-related issues with state regulators, as needed.

X Monitors compliance to established Good Manufacturing Practice (GMP) and SQF (Safe Quality
Foods) guidance.

x Facilitates creation of and/or updates to product safety plans or product process parameters.

x Conducts all duties in compliance with safety rules, applicable SOPs, and other applicable
guidelines.

>

Required Skills & Qualifications:

x Bachelors Degree, 5+ years’ experience in a quality role

x Prior experience in highly regulated industry: healthcare, medical devices, pharmaceutical,
consumer packaged goods (footharijuana. Highly desirable: FDA,E{2P, SQF experience.
Prior experience in Quality Assurance or Quality Control function
Prior experience in regulatory agency audits and correspondence.
Ability to create or update written procedures with site operations personnel
Strong written and verbdacommunication skills, including writing executive summaries and
communicating with senior level operations, quality management team, and regulatory
agencies
x Utilizes critical thinking to troubleshoot issues, work collaboratively with a team to bramstor

solutions, and implement improvement solutions

X X X X
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Inventory Manager

The InventoryManageris responsible for ensuring the inventory managemerd METR®@acking
system reflects the real time inventory activitieslriited Cultivation. The Inventory Manager must
audit all entries, movements, transfers, and other inventoryvéges on a daily basis and investigate
any discrepancies found.

Required Skills & Qualifications:
X Experience in an inventorganagement role preferred.
Accurate dateentry and record keeping.
Ability to answer multphone line system.
Strong attention to detail, organizationalibs and time management abilities.
Superior customer service skills.
Ability to work in a fat-paced changing and challenging environment.
Proficiency in windowbased software and internet natjon.
Knowledge of customer marijuana policy and law.
Ability to make decisions as necessanhwvatversight when needed.

X X X X X X X X

Page |21



United Cultivation, LLC: Personnel Planning Overview

Compliance Manager

The Compliance ®hager is responsible for regulatory compliance with all applicabte stad dcd
laws and regulations throughout all bhited Cultivatiors locations and operations functiong as an
independent and objective body that reviews and evaluates compliance issues/concerimstiagth
organization.

Responsibilities:

X

x

The position ensures the members of the company, managemehempbyees are in
compliance with the rules and regulations of regulatory agencies, that company policies and
procedures are being followed, and that behavior in the organization meets the company’s
Standards of Conduct.

Verifies and maintains software and technology in place to adequately grovatsight,

security, and monitoring in all required areas.

Advises management ohé implementation or operation of compliance programs.

Monitors compliance systems, policies and procedures to ensure their effectiveness.

Files appropriate compliance reports with regulatory ages@nd coordinates with the United
Cultivationaccountantto collect and file taxes for all for all ohited Cultivatiorentities.

Required Skills & Qualifications:

X
X

X

Excellent analytical skills and understanding of all applicable existing and recent legislation.
Ability to comprehend complex legislature and apply inghilisis on the operations dfinited
Cultivation

Previous experience in a similar position or education in lalip administration, industrial
hygiene or similar field is required.

Strong communications skills are requiredtasDirector of Quality will be responsible for
maintaining dialog and relationships with seadepartment officials, law enforcement,
landlords, city personnel, as well as the directors, managnt, and employees dfnited
Cultivation.
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Security Manager

The Security Manager will be responsible for ensuring United Cultivation to the Security protocols
detailed in our operation procedures and guidelines. In addition, this position will play a key role in our
compliance to our security envelope and safptgcautions within our campus.

Responsibilities:

X

X
X
X

Responsible for audit process and continual review of security measures and systems.
Liaison withstate and local law enforcement members.

Able to develop and manage security protocols in accordance with United Cultivation policies
Able to identify and respond to breaches in security or dangerous situations.

Required Skills & Qualifications:

X

X X X X X X

Must have knowledge of marijuanqmlicy and law and be able to provide security for
transportation activities.

Experience in a security law enforcement role preferred.

Accurate dateentry and record keeping.

Strongattention to detail, organizational skills and time management abilities.
Ability to work in a fasipaced, changing and challenging environment.

Proficiency in windowbased software and internet navigation.

Ability to make decisions as necessary with oversight when needed.
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Director of Retail

The Diector of Retails responsible for managing day to day operations ofdhéed Cultivation retail
operationin accordance with state and local laws, and standards skinfited Cultivation. The Director
of Retail provides support to the General Managehnjch includes: scheduling, training, providing policy
and procedure updates, product information, and keeping updated with industry news. fidwdDiof
Retailis responsible for maintaining the retatles floor, ordering and receiving all inventory and
products, arranging deliveries, and maintaining facility compliance and cleanlinedsiréttor of Retail
must maintain a professional appearance, organized work environment and facility appearance.

Responsibilities:
X Agent Support and Management:

0 Regonsible for managing retastaff, schedules, inventory and custonrefations

0 Serves as a role model and resource for refiaiff concerning products and services,
policies and procedures, industry news and changes in regulations

0 Responds to all agequestions, concerns or suggestions and takes action when
necessary to resolve conflicts

0 Responsible for delegating tasks to agents in order to maintain a compliant and clean
facility.

o Coordinatewith the Vice President of Sales & Marketiimgensureaccurate
informationis communicated to retaistaff.

X Customer Service:

0 Provides superior customer service for vendamnsl customers

0 Responds to atustomer omplaints, requests, concerns, suggestions atk@saaction
when necessary to resolve conflicts

o Oversee orders and deliveries to ensure accurate order information and timeliness of
deliveries.

X Reports and Documentation:

0 Maintain accurate records of all retaittavities including customeaecords, sales
deliveries and returns in accordance with the Statdasachusettand the standards
set byUnited Cultivation

0 Maintain inventory control system and perform daily counts of all marijuana and
marijuana products in the facility

o Provide regular inventgrand sales reports to the Vice President of Sales & Marketing

Required Skills and Qualifications:
x Bilingual (English/Spanish) applicants strongly preferred.
X Four years of experience in a position with managerial and inventory responsibilities.
X Thoroughunderstanding of state and local marijuana laws and how they apply to the operations
of United Cultivation
Experience with an inventory system.
Excellent communication skills and attention to detail.
Effective time management and ability noultitask.
Proficiency in Windows based software and point of sale applications.
Ability to work in a fast paced, changing and challenging environment.

X X X X X
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General Manager, Retail Operations

TheGeneraManager is responsible for managing day to day operatifrtheUnited Cultivation retalil
operationin accordance with state and local laws, and standards skinfited Cultivation. Th&eneral
Manager provides support to all retail agents, which includes: scheduling, training, providing policy and
procedureupdates, product information, and keeping updated with industry news. The General
Manager is responsible for maintaining the retailes floor, ordering and receiving all inventory and
products, arranging deliveries, and maintaining facility compliancecteanliness. The General

Manager must maintain a professional appearance, organized work environment and facility
appearance.

Responsibilities:
X Agent Support and Management:

o0 Responsible for managing retathff, schedules, inventory and custonretations

0 Serves as a role model and resource for refi@iff concerning products and services,
policies and procedures, industry news and changes in regulations

0 Responds to all agent questions, concerns or sstiyes and takes action when
necessary to resolve conflicts

0 Responsible for delegating tasks to agents in order to maintain a compliant and clean
facility.

o Coordinates with the Director of Retail to ensure accurate information is communicated
to retail staff.

X Customer Service:

o0 Provides superior customer service for vendamnsl customers

0 Responds to atustomercomplaints, requests, concerns, suggestions and takes action
when necessary to resolve conflicts

o Oversee orders and deliveries to ensure accuoatier information and timeliness of
deliveries.

X Reports and Documentation:

0 Maintain accurate records of all retaittivities including customeecords, sales,
deliveries and returns in accordance with the StatdMasachusettand the standards
set byUnited Cultivation

0 Maintain inventory control system and perform daily counts of all marijuana and
marijuana products in the facility

o Provide regular inventory and sales reports to the Director of Rdailager.

Required Skills and Qualifications:
x Bilingual (English/Spanish) applicants strongly preferred.
x Two years of experience in a position with managerial and inventory responsibilities.
X Thorough understanding of state and local marijuana laws and how they apply to the operations
of United Cultivation
Experience with an inventory system.
Excellent communication skills and attention to detail.
Effective time management and ability to multitask.
Proficiency in Windows based software and point of sale applications.
Ability to work in a fast paced, ahging and challenging environment.

X X X X X
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Assistant General Manager, Retail Operations
The Assistant General Manager works with the General Manager to ensure retail operations are
successful and compliant.

Required Skills & Qualifications:
X Must have excellent people skills and a high level of knowledge regardirigianaproducts.
x Demonstrated experience managing agents and basic business operations
x Demonstrated experience in a position requiring critibétking, problemsolving, plannig and
assessment
x Computer literacy in word processing
METRC and database management
x Knowledge of marijuanpolicy and law.

x
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Retail Agent

Retail Agents will assist the retail management team with the activities and operations of the store,
while abidirg by policies, procedures and operational guidelines. Retail Agents are responsible for
helping customers, checking them out, cash handling and customer service. Agents must possess the
ability to listen well and communicate effectively with various andes.

Responsibilities
X Responsible for sales and customer experience by maintaining a tidy, safe, and inviting store
environment
X Ensure the sales floor is properly stocked and the presence of the store is well maintained
x Promote a worlenvironment that is positive, customeervice oriented, and compliant with
established policies and procedures
X Maintain product knowledge
x Greeting customers warmly when they enter
X Accurately use and maintain the Point of Sale (POS) system in perstor atating phone
orders
x Correct cash handling and discount application
Accurate and timely data entry of patient profiles
x Verifying proper paperwork, documentation and ID for customers

X

Required Skills and Qualifications:

X Exceptional Customer Serviskills
Desire to learn about our products antarijuanatherapies
Knowledge of basic computer skills, Point of Sale software and cash management is a plus
Strong attention to detail and a tealayer mentality
Fun attitude and strong work ethic
Undeistanding of applicable federal, state and local laws and regulations as they pertain to the
industry, personnel law, safety regulations, local municipal codes and organizational rules,
regulations, directives and standard operating procedures.
x Responsibléor dispensing duties and helping customers find the right product for their needs.
Handles products and assists customers; may also be in charge of inventory.
x Must have excellent people skills and a high level of knowledge regargirigianaproducts.

X X X X X

x
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Director of Cultivation Operations

The Director of Cultivation Operations is ultimately responsible for the oversight of cultivation
operations with a principal focus on plant health and yield@bis position will be able to report on all
stages and agts of planning production and cultivatiohhe Director of Cultivation Operations must
ensure that all employees are managing each production stage properly, and reporting complete and
correct data to ensure success.

Responsibilities:

X

X X X X X X X X X

Oversee planning and production of all stagemafijuanacultivation
Maintain health in mother plants and develop genetics
Work with nutrient salts to develop a custom solution
Deliver detailed reports of production development and suggestions foraugments
Ensure accurate inventory tracking and reporting
Assist theVice President of Operations in tracking and managing department’s hudget
Works closely with Director of MIP Operations on product availability
Maintain compliance and state regulations, enforce company policies and SOPs
Maintain an organized and clean working environment
Implementation and Development Responsibilities:
o Fertigation systenPlant spacingNutrient levels Pest managemengnvironmental
controls Quality controlsMaintenance
Staffing Responsibilities:
0 Supervise and coordinate tasks to align with department goaisitor progress
0 Assist in hiring/interviewinglraining Plant maintenancegEquipment usgSafety SOPs
Corrective Action/Terminations
0 Monitor and impement opportunities for internal advancement internal.
o Offer guidance and develop of employees for professional growth
0 Scheduling.
Data Systems and Analytics Responsibilities:
0 Setup data collection systems
0 Setup fertigation data
o Define and generate reports for Vice President of Operations

Required Skills & Qualifications:

X
X

Bachelor’s degree with a focus on Horticulture, Plant Science or Crop Management.

Five or more years of relevant work experience in a hydroponic vegetable production, bedding
plant production or marijuan@roduction facility, along with knowledge of strain and plant
genetics is desired.

Ability to understand and be able to oversee andnage all production cycles in largeale
agriculture.

Must be able to identify problems, recommend alternatives and implement solutions.
Strong computer skills for data entry, analytical skills, adaptability, communication, problem
solving and versatility.

This candidate must take initiative, make decisions and be proactive, detail oriented, highly
organized, positive and enthusiastic.
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Master Grower, Cultivation Operations

The Master Grower is in charge of all operations that involved horticulture dasisiThis person should
have either an extensive background in growing that may include, but does not require formal education
in horticulture. TheMaster Growelowns and maintains SOPs and artifacts stemming from the SOPs
(such as pesticide inventory s#ts, spray schedules, nutrient formulation records, etc.) to ensure

proper operation oUnited Cultivation.

Responsibilities

x TheMaster Grower works witlexecutive management and Vice President of Operatiorset
production quotas.

X TheMaster Grower will make decisions pertaining to quality and the need to divert product
from the flower path. The choice to divert flowers to extraction is a significant financial decision
that should be exercised by an individual who demonstrates good knowledge of plant
infestations along with solid decisianakingskills.

X TheMaster Growers the primary source of pest management direction for the operation.

x TheMaster Grower will collaborate with theice President of Operations define, execute and
review reslts of all horticulture trials.

X The following are responsibilities for the Master Growrat the following will be completed:

o0 Pest management is everyone's job and the knowledge of the péktimce day to day
is concentrated enough that anyone toucgiplants should learn the routines used for
control. A solid grasp of Integrated Pest Management (IPM) serves as the basis for any
grow team to look for ways to improve their pest management results.

o After light, nutrients exert the most influence oveapts and an ability to analyze and
propose new formulations of nutrients is a key skill for an operation. This includes
having the ability to change the growing habits of plants through nutrient management.
This skill requires a basic level of knowledfaudrients and the role they play at
different growth phases along with the signs and symptoms of deficiencies and
toxicities. Nutrient recipes are owned and approved by the director of cultivation, but
staff should be able to use the tools of using latiories and using osite testing with
such equipment as pH and EC meter. The nutrient discussion covers water, media and
nutrients and the nutrient specialist must be able to talk to all of these topics.

o Ensure all cultivation staff have appropriate edtion/training materials for cultivation
tasks

Required Skills and Qualifications:
x Extensive experience marijuanacultivation on a large scale
Knowledge of the key inputs of light, water and nutrients
Familiarity with IPM -integrated pest managemen
Knowledge of pesticides, their use and restrictions on them
Performance metrics
Resolves cultivation issues in a timely fashion
Processes defined by the HG consistently deliver on yield and quality
Responsible for datp-day operations, manages all agents, agent training, monitors cultivation,
inventory, and reports any loss or irregularities.

X X X X X X X

Page |29



United Cultivation, LLC: Personnel Planning Overview

Assistant Master Grower, Cultivation Operations

The Assistant Master Grower will work under the guidance of the Master Grower. The Assistant Master
Growerwill play a hand-on role in the production, cultivation, and harvest of our marijuana, from

cloning new marijuana plants through fine tuning the finished flower in the trim room.

Responsibilities:

X

X X X X X X X

Perform all the tasks in the grow cycle, including transplanting, feeding, cloning, cropping,
inventory management, etc.

Hire, train, and manage cultivation team

Ensure that the quantity, mix, and yield of strains planted will meet goals and specifications.
Set cultivation goals and performance metriesl criteria

Establish planting, harvesting schedules, including many harpesigear at multiple grow sites
Ensure accurate management communication and reporting

Ensure that all cultivationelated SOPs are followed

Comfortable spending extended per®th remote locations

Requires Skills & Qualifications:

X

X X X X X

Extensive experience marijuanacultivation on a large scale.
Knowledge of the key inputs of light, water and nutrients.

Familiarity with IPM -ntegrated pest management.

Knowledge of pesticidetheir use and restrictions on them.

Resolves cultivation issues in a timely fashion.

Processes defined by the HG consistently deliver on yield and quality.
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Grow Supervisor, Cultivation Operations

The Grow Supervisor is & agent who assists in all cultivation activities as assigned. May be assigned
to plant care, sanitation or harvesting and processing dutiise Grow Supervisor will work under the
Master Grower and Assistant Master Grower in duties specified or required.

Responsibilities:

X

X X X X X

Perform all the tasks in the grow cycle, including transplanting, feeding, cloning, cropping,
inventory management, etc.

Ensure that the quantity, mix, and yield of strains planted will meet goals and specifications.
Establish planting, harvesting schedules, including many harpesigear at multiple grow sites
Ensure accurate management communication and reporting

Ensure that all cultivatiorelated SOPs are followed

Comfortable spending extended periods in remote locations

Requires Skills & Qualifications

X

X X X X

Knowledge of the key inputs of light, water and nutrients.
Familiarity with IPM -ntegrated pest management.

Knowledge of pesticides, their use and restrictions on them.
Resolves cultivation issues in a timely fashion.

Processes defined by the HG cotesifly deliver on yield and quality.
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Harvest Technician, Cultivation Operations

The Harvest Technician providessite support for the harvesting, trimming, and packagintyoited
Cultivationproduct. The Harvest Technician completes tasks assigned Ibjaster Grower to ensure

the visual aesthetic and high quality of United Caliion product. The Harvest Technicians must carry

out dayto-day tasks including plucking, trimming, hanging, and drying of product. Maintain excellent
personal hygiene, workspace cleanliness, and quality control measures to ensure high quality product in
accordance with the state and standards setunjted Cultivation

Required Skills and Qualifications:

X Two years of experience in a general production, preferably a regulated field producing for
human consumption. Or, any satisfactory combination of elgoee and training which clearly
demonstrates the ability to perform the abovdescribed duties.

x Effective timemanagement skills and ability to muttisk.

Ability to sit and trim for extended time periods.
X Ability to work in a faspaced, changing and challenging environment.

x
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Packaging Technician, Cultivation Operations

Packaging Technicians assist with all aspects of preparing marifuesele once its ready to be

packaged. From grading to labeling, our teams need to efficiently engage in each step and work together
to make sure our product goes to market in an efficient way while maintaining its quality and integrity.

Responsibilities

X Accurate pakagemarijuanaflower, edibles, and concentrates, ensuring compliance with state
regulations and company policies and procedures

X Maintain the highest levels of cleanliness and sterility inside the processing area.

x Aid in the oversight of inventory of buind prepackaged products. Set up appropriate
inventory levels, ensure proper quantity of packages/products to meet production
requirements.

X Making sure all labeling and recording of inventory data into inventory tracking system is done
in compliance wittstate and United Cultivation regulations and procedures.

X Responsible for Quality Control and maintenance of all packaging equipment.

X Ensure daily compliance with policies and procedures including but not limited to; state
compliance, security protocols, draccess protocols

X Lead continuous improvement initiatives to maximize productivity levels through efficiencies in
human capital, reduction of material waste, and elimination of downtime; continue to develop
and improve safety programs and best practices

x Take instructions well and help on tasks delegated by Supervisor or Management.

x Work in a fasfpaced environment where major changes happen quickly

Required Skills and Qualifications:
x Knowledge of local and state laws and regulations pertaining to retail marijuana.
Must already possess or be able to qualify as a Registered Agent.
Must successfully pass an extensive background check.
Must have reliable transportation.
Working knowledge of retarharijuanaindustry.
Working knowledge of METRGint of sale system (a plus).
Reporting and Information Management: must have proficiency in Microsoft Office and
experience with process management, team problem solving, and inventory control.

X X X X X X
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Director of MIP Operations
The Director of MIP Operations &sponsible for the oversight of manufacturing operations with a
principal focus on safety and quality.

Responsibilities:

X
X

X X X X X

Taskedwith operating and maintaining production of Marijuana Infused Products

Effectively manage MIPs preparation, production, and controls forfiglime marijuana-
infused products.

Follow Existing Operational Procedures & work to develop SOPs with Senior Management.
Implement production processes and schedules.

Sourcing & Ordering higtuality ingredients for production needs.

Assist Senior Management with hiring and developing kitchen staff as needed

Ensure consistency and efficiency of product through quality control, testing, and procedures

Required Skills & Qualifications:

X

Minimum 3years of experience of food science experience in a professional setting. Food
Science degree is preferred

Minimum 3 years of experience formulating confectionery and nutraceutical products in a
commercial production setting to be released to the public market

Experience emulsifying hydrophobic with hydrophilic products and sonicating active ingredients
into various bases

Knowledge of food allergens and nutritional value, with an emphasis on natural food products
Experience working with confectionerpdnutraceutical flavors and ingredients
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Production ManagerMIP Operations

The Production Manager will be tasked with operating and maintaining production of Marijuana Infused
Products, as well as work with Senior Management to develop SOPs, new products, and oversee MIPs
production team. Previous food manufacturing, baking, or confectionary experartéamiliarity with
marijuanais preferred.

Responsibilities:

x Effectively manage MIPs preparation, production, and controls for¥adlime marijuana-
infused products.
Follow Existing Operational Procedures & work to develop SOPs with Vice PresidmitoDg.
Implement production processes and schedules.
Sourcing & Ordering highuality ingredients for production needs.
Assist Senior Management with hiring and developing kitchen staff as needed
Ensure consistency and efficiency of product throughitueontrol, testing, and procedures
Maintaining strict inventory records of all marijuana, food product, and equipment
Develop new recipes and products
Disposal of waste according tate guidelines
Cleaning and sanitization of all equipment, work surfaces, and.tools
Works with testing laboratory as defined by state guidelines
Work with Director of MIP Operatiorie deliver product on schedule

X X X X X X X X X X X

Required Skills and Qualifications:
X Minimum 2 years’ experience high volume chef ordeoanufacturing preferred
Previous leadership/management experience.
Experience cooking with marijuaaad in creating MIPs preferred.
Management & employee development experience.
Ability to multitask in a faspaced environment.
Good organizational skills to create an organized kitchen for the highest level of productivity.
Excellent planning skills to make the daily operations go smoothly.
Recognize time constraints and effectively execute fulfilling orders in a timely manner.
Creative and positive atude to come up with new recipes to impress

X X X X X X X X
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MIP Packaging Manager, MIP Operations
Packaging Manager is responsible for handling and processing dry plant material, running standard
production machinery, and assisting with general packaging of products within our production facility.

Responsibilities:

X

X X X X

Safely and efficiently trim flower alongside our trim staff according to United Cultivation
standard operating procedures (SOPs) and good manufacturing practices (GMP).

Effectively prepare flowematerial for preroll production and run the basic machinery to roll
prerolls.

Accurately perform filling, packaging, and labeling of products within the production facility. This
includes, but is not limited to: bulk flower, prerolls, cartridges, coneeas, edibles, and other
marijuana infused products.

Continuously monitor the quality of all items associated with filling, packaging, and labeling in
order to minimize waste or rework.

Maintain that all production areas and equipment are clean and sanitized at all times according
to United Cultivation standard operating procedures.

Ensure that all sections of production are in complete accordance with all Massachusetts set
regulations.

Maintain accurate records of daily production and communicate thoserds to management.
Work as a member of a fapaicedteam environment to help the team meet group goals.
Understand and apply the use of METR@ proposed eed to sale tracking program.

Possess a willingness to work hard and learn every day.

Required Blls and Qualifications:

X
X

x

X X X X X X X

High School Diploma or General Education Degree (GED).

Must remain in compliance with local, state, federal, and internal policies and regulations for
working in the marijuanandustry.

Must demonstrate exceptional attention to detail.

Experience in production or manufacturing environments in compliance with 21 CFR Rart 211
Current Good Manufacturing Practice (cGMP) and/or ISO 9000 is strongly preferred.
Experience in thenarijuanaindustry is preferred.

Experience with computers and seed to sale tracking software is preferred.

Must be able to lift or push items weighing up to 50 pounds (22kg)

Must be able to stand or sit for extended periods of time.

Must be capable of frequent and repetitive hand movements.

Must be able to bend, squat, crouch, kneel, and walk intermittently throughout the day.
Must have open availability in regards to scheduling.
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Master Extractor MIP Operations
The Master Extractor will report to the Director of MIP Operations and will be responsible for oversight
of the United Cultivation product extraction business operations.

Responsibilities:

X
X
X

x

x

X X X X X X X X

Operate, maintain, and clean extraction equipment

Operate, maintain, and clean laboratory and refining equipment

Leads the team in adapting to new opportunities and changes in direction from Management or
Executive leadership

Ensure an overall positive, safe, clean and productive environment

Accurately follow all standard operating procedures

Adapt to new opportunities and changes in direction frbfanagement and Executive
Leadership

Maintain accurate data logs

Assist in internal department audits

Participate in experiments and analysis with the guidance of the department Manager, to
implement recommendations for improving quality, cost and efficieaf the department and
products

Participate in ongoing education and professional development opportunities

Work collectively and respectfully with other team members

Maintain accurate data entry

Ensure all employees are upholding department standards

Work with department manager to develop production schedules

Provide guidance and training to new employees

Lead the department in continuous improvement initiatives

Maintain department maintenance logs and trackers

Required Skills Qualifications:

X
X
X

2+yrs.experience with various extraction techniques, in particular CO2 extraction, is desirable.
2+yrs.working in a laboratory setting or process production operation is desirable.

Good interpersonal skills and proven ability to positvinfluence people; must be capable of
effectively interacting at all levels in the organization.

Detail oriented with an eye on process optimization.

Ability to work in a faspaced environment, to manage high stress situations, and to be flexible
and alaptable when a situation requires it.

Must have the ability to push, pull, or lift a minimum of 50 pounds if relevant to job duties listed
above.

Throughout extended periods, must be capable of sitting, squatting, standing, kneeling, bending,
or walking hroughout the work day. Must be capable of working in front of a computer for
extended periods of time based on job duties listed above.

Excellent communication skills and leadership both verbally and through written media.

Must be able to handle construge criticism and guidance and offer the same to others in the
department.

Ability to articulate job goals in a manner they're completed effectively the first time.
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Assistant Extractor, MIP Operations

This position is responsible for commercial productisrwell as refinement to the existing process and

the development of new ones. This position takes direction and completes tasks assigned by the Master
Extractor, with the primary responsibility to monitor, maintain and organize the efficiency of the
production area while adhering to all state and local requirements.

Responsibilities:

X

X
X
X
X

Prepares equipment and plant materials for extraction.

Ability to understand and operate highly sophisticated extraction equipment.

Maintain laboratory and equipment cleanliness to meet the state and local requirements.
Maintain inventory records of all plant materials, chemicals and equipment used in the lab.
Operating, maintaining, repairs and adjustments to lab equipment.

Required Skills & Qualifications:

X

X
X
X

Must be proficient in the Principles of Biochemistry, Organic and Inorganic Chemistry.

Must be proficient in laboratory procedures, techniques and language used in a Chemistry lab.
Must be proficient in the scientific methods of measurements.

Must be proficient irthe proper safety and handling of harmful chemicals, substances and
hazardous waste.

A minimum of 2 yreexperience with Supecritical Co2 extraction in a lab that adheres to and
complies with the strict health and safety policies and proceduremtmijuanainfused or
neutraceutical products.

2 years of fulime paid experience working with Liquid Chromatography Equipment.
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Extraction Technician, MIP Operations

The Extraction Technician will assist the Master Extractor and the Assistant Extraasisiassociated

with the United Cultivation extraction business operation. This position will involve assistance in the lab
with all types of extraction.

Required Skills and Qualifications:

X

X X X X X

Perform clerical work related to all lab related activitiesisas, record keeping, filing, phone
inquiriesand computer work.

BHO/PHO extraction experience preferred (in a licensed facility)

Experience with vacuum ovens is a plus.

Experience with various types of extractions is a plus.

Research and Development ms®l is a plus.

Experience in a lab is a plus
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Master Chef MIP Operations
The Master Chef will be responsible for defining the product mix and roadmap as it relates to our
marijuana infused edibles and products.

Responsibilities:

X

X X X X X X X X

Communicating daily production needs to the Director of MIP Operations.
Inventory of all items on production lists

Creating daily production lists from set par levels and daily inventories
Strict adherence to policies and procedures put in place by the COO
Cleanliness in every step of the process

Organization must be a priority

Attention to detail: quality and consistency in production

Communicate effectively with emorkers and management team
Participate in ongoing and professional development as required

Required Skills & Qualifications:

X

x

Culinary degree is preferred but not mandatory for consideration. Commensurate experience
within the F&B industry will be considered.

Experience in the marijuana industry preferred but not mandatory

3-5 years of experiate in a candy or dessert productioniented role

Must be qualified to handle the rigorous physical demands of a commercial kitchen

Page |40



United Cultivation, LLC: Personnel Planning Overview

Assistant Master Chef, MIP Operations

The Assistant Master Chef will report to the Master Chef and will be responsitdagporting the
vision established for defining the product mix and roadmap as it relates to our marijuana infused
edibles and products.

Responsibilities:

X

X X X X X X X X

Communicating daily production needs to the Director of MIP Operations.
Inventory of all items onnpduction lists

Creating daily production lists from set par levels and daily inventories
Strict adherence to policies and procedures put in place by the COO
Cleanliness in every step of the process

Organization must be a priority

Attention to detail: quality and consistency in production

Communicate effectively with emorkers and management team
Participate in ongoing and professional development as required

Required Skills & Qualifications:

X

x

Culinary degree is preferred but not mandatory for consideration. Commensurate experience
within the F&B industry will be considered.

Experience in the marijuana industry preferred but not mandatory

3-5 years of experience in a candy or dessert produetioented role

Must be qualified to handle the rigous physical demands of a commercial kitchen
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MIP Technician, MIP Operations

TheMIP Technician will work as part of our kitchen staff and will be responsible for navigating day to
day Kitchen operations producing products infused with marijudlssamdisolates. This position will
work closely with the Mastes Assistant Maste€hef to ensure workflow meets the necessary
specifications and Kitchen equipment is cleaned and maintained regularly.

Responsibilities:

X
X

X X X X X X X

X

Must be able to follow instructions aneact quickly even in high stress environments.
Optimize kitchen and cooking procedures to successfully create consistent, safe, delicious,
guality edibles.

Assist in the creation and production of large batchesafijuanaedibles.

Prepare and clean work spaces, equipment and materials daily.

Wash and sterilize Kitchen and equipment.

Prepare samples to be sent to lab.

Log recipes.

Help develop and execute the process of Standard Operating Procedures (SOPS).
Perform administrative tasks, such as documenting all machine maintenance, logging test
results, printing labels, auditing products and supplies.

Package finished products.

Required Skills & Qualifications:

X

x

Communication skills, organization, attention to safety, detail and time management are critical
to the success of our Kitchen

Possesstrong computer skills (Word/Excel).

Basic knowledge of kitchen equipment.

Strong documentation practices (maintain kitchen notebooks).

Page |42



United Cultivation, LLC: Diversity Plan Overview

Diversity Commitment

United Cultivation is committed to creating an inclusive, respectful, and safe community that will
actively promote equity among minorities, women, veterans, people with disabilities, and people of all
genderidentities and sexual orientation.

We will focus oucommitmenttoward the three demographicategoriesof women, veterans, and
people with disabilitiesin order to provide them with the tools and opportunities to be successful in
today’s marijuana industry

United Cultivation is fully committed to our diversity goals in order to:

Foster and Promote Teamwork, Understanding, and Respect

Employ a More Qualified & Creative Workforce

Build a Successful Business

Challenge Societal Stereotypes & Develop UiiRlgresented Communities
Help Set an Example for our Industry

X X X X X

Goabk

1. Increase the number of women, veterans and people with disabiliiiesl and retained by
United Cultivation, LLGDur goal is for the combined total of employees in these three
demographés to represent at leagt0% of all new hires brought into our organization in the
year proceeding our annual license renewal procdssaddition, no individuajroup should
represent less than 10% of the combined total so that we keep a balance amongst the identified
demographics.

2. Increase the number of women, veterans and people with disabilities in management and
executive positions within United Cultivation, LI@ur goal is for the combined total of
employees in these three demographics to reprasarieast 25% of the management and
executive positions within our organization.
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Prograns

1. Employment Advertisingln addition to explicithgtatingin any published job ads that United
Cultivationwelcomes applications from minority groups ashgles not discriminate on the basis
of sex, sexual orientation, religion, disabilities,,&e will publish a rotating, demographic
specific job opportunity advertising campaign in the Fitchburg;ddged Sentinel and
Enterprise newspaper calling for womereteran and people with disabilities to apply for open
positions. We will also advertise our desire for hiring such demographics in our planned job fairs
detailed in our Positive Impatlan. We expect to participate in three to four job fairs per year
and we will advertise all job faifgob postingson a monthly basis or as needed.

2. Mentorship Program United Cultivatiowill offer amanageriamentorshipprogram fornew
hires with specific participation encouragement targeted towards women, veteaaid people
with disabilities This program will providegarticipants withexposure toadditional job
functions and operational business units for the development of skills and awareness of
upcomingcareer advancement opportundés of interest. The program wilbe” sessiof based
with each running continuallfor 6 months. United Cultivation will seek to identify up to five
individuals currently employed in a “nenanager” position per sitionth session and will
review program capacityn an ongoing bas.

3. Support Organization Relationship Buildin@Vithin the first year of operations, United
Cultivation will research, contact, and attempt to establish a working relationship with at least
one local support organization for each of the demographics detailed above in an attempt to
create a candidate sourcing stream for new hiring opportunities as they become available.

MeasurementTimeline

United Cultivation, LLC acknowledges that the progress toward, or success of, this plan muat be, a
minimum, formally documented to the Cannabis Control Commission on an annual basis and will be a
required condition of the annual license renewal process. United Cultivation, LLC will provide its first
documented review of our plan just prior to th@eyear anniversary of our provisional licensure, even

if we have not yet attained final license.

Plan Measurement Criteria

Diversity New Hire Metric RevievCalculated by dividinthe total number of new hires in the given
review period by the total nmber of new hires within the demographic of women, veterans, and
people with disabilities.

Diversity Management Position Metric RevieWalculated by dividing the total number of management

and executive staff in the given review period by the total numdfemanagement and executive staff
within the demographic of women, veterans, and people with disabilities.
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In addition, he following personnel metrics will be compiled and reviewed to ensure nondiscrimination
for all individuals without regard to their race, color, sex, sexual orientation, gender identity, religion, or
national origin:

Advertising
X Number of postings in diverse publications or general publications with supporting
documentation

Recruitment & Selection
X Number of individuals frorour “Diversity Commitmenttdemographigyroups who were hired
and retained after the issuance of a license

Retention & Progression
X Number of promotions for people falling intr “Diversity Commitmentiemographigroups
since initial licensure

Acknowledgements

United Cultivation, LLC acknowledges and is aware, and will adhere to, the requirements set forth in 935
CMR 500.105(4) which provides the permitted and prohibited advertising, branding, marketing, and
sponsorship practices of every Magipa Establishment.

Any actions taken, or programs instituted, by United Cultivation, LLC will not violate the Commission’s
regulations with respect to limitations on ownership or control or other applicable state laws.
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