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Host Community Agreement Certification Form

The applicant and contracting authority for the host community must complete each section of this form
before uploading it to the application. Failure to complete a section will result in the application being
deemed incomplete. Instructions to the applicant and/or municipality appear in italics. Please note that

submission of information that is “misleading, incorrect, false, or fraudulent” is grounds for denial of an
application for a license pursuant to 935 CMR 500.400(1).
Applicant

I, Michael Dundas, President certify as an authorized representative of Sira Naturals, Inc.
that the applicant has executed a host community agreement with the Town of Milford pursuant
to G.L.c. 94G § 3(d) on March 12, 2018 as amended on September 10, 2018.

LOWD

Signature of Authorized Representative of Applicant

Host Community

I, Richard A. Villani, Town Administrator, certify that I am the contracting authority or
have been duly authorized by the contracting authority for The Town of Milford

to certify that the applicant and The Town of Milford
has executed a host community agreement pursuant to G.L.c. 94G §3(d) on

March 12, 2018 as amended on September 10 2018.

_@Q Q9 ’L/L/Q/\:N L TVvNY ADNSTRATOR

Signature of Contracting Authority or
Authorized Representative of Host Community

Massachusetts Cannabis Control Commission
101 Federal Street, 153th Floor, Beston, MA 02110
{8171 701-8400 (officel | mass-cannabis-controleom



SIRA NATURALS, INC.
PLAN TO REMAIN COMPLIANT WITH LOCAL ZONING

The Town of Milford has adopted a Zoning Ordinance that provideslfadult use cannabis
activitywith the exception of retailin the Industrial/Business (IB) zone subject to Site Plan
Review(as set forth in Section 1.15 of the towglaw) by any entity or successor thereto that

was licensed or registered by the Commonwealth of Massachusetts and approved to operate in
the Town ofMilford prior to July 1, 2017 as a Medical Marijuana Treatment Center as defined
under Massachusetts lavira Naturals, Inc. was registered and approved to operate in the
Town of Milford on August 4, 2016 and therefore qualifies as such an entitgubipet

property located at One Industrial Road is within tmundaries of the IB zone and is fully
compliant with applicable use requirements.

Milford has not promulgated any local licensing requirements for Marijuana Establishments in
addition to the requirement of Site Plan Review by the local Planning Board. Sira Natarals

will continue to engage local stakeholders, including civic leaterg,Enforcementrire, and
Building Departments, the local Board of Health, Public Education officials, and the community
to ensure that the proposed adulisefacility isat all timesin compliance with local codes,
ordinances, and bylaws.









From: Sira Grant

To: aneves@townofmilford.com

Bcc: Odian, Andrea

Subject: Sira Naturals Municipal Cost Letter
Date: Thursday, April 22, 2021 3:50:00 PM

Attachments: % Naturals Municipal Cost Request Milford.pdf

Good afternoon,

Attached please find a letter to the Town regarding Sira Naturals, Inc.’s Medical Marijuana
Treatment Center and Marijuana Establishment license renewals with the Cannabis Control
Commission. If you have any questions, please do not hesitate to reach out.

Sincerely,

Sira

Sira R. Grant, Esq.
Senior Associate

Smith, Costello & Crawford
Public Policy Law Group

One State Street, ' loor
Boston, MA 02109

0O: 617-523-0600

M: 978-979-6484

www.publicpolicylaw.com


mailto:SGrant@publicpolicylaw.com
mailto:aneves@townofmilford.com
mailto:AOdian@siranaturals.org
http://www.publicpolicylaw.com/

From: Amy Neves

To: Sira Grant

Cc: Richard Villani

Subject: RE: Sira Naturals Municipal Cost Letter PUBLIC RECORDS REQUEST
Date: Monday, April 26, 2021 1:59:14 PM

Attachments: i@eOOl.png

Good afternoon.
Our Public Records Officer is Richard Villani, and | will be forwarding your request to him for these
records.

| did search the records in our office to see if we had any for Sira Naturals within the last four years
and we have no DBA certificates on file in our office.

I am not sure if other offices would have any licenses on file such as Board of Health, Building &
Inspections or Select Board, but they would be able to provide Mr. Villani the information if they did
have any on file.

Have a pleasant day.

Regards,

Amy E. Hennessy Neves
Town Clerk

Town Clerk’s Office

Town of Milford

52 Main Street (Room 12)
Milford, MA 01757
508.634.2307
508.634.2324 (fax)

3 Please consider the environment before printing this e-mail.

PUBLIC RECORDS NOTICE: Please be advised that the Massachusetts Secretary of State considers
email to be a public record, and therefore subject to the Massachusetts Public Records Law,

M.G.L. c. 66 § 10.

CONFIDENTIALINOTICE: This e-mail message, including any attachments, is for the sole use of
the intended recipient's and may contain confidential or proprietary information. Any
unauthorized review, use, disclosure or distribution is prohibited under the 201 CMR 17 of M.G.L
c. 93H. If you are not the intended recipient, immediately contact the sender by reply e-mail and
destroy all copies of the original message.

From: Sira Grant <SGrant@publicpolicylaw.com>
Sent: Thursday, April 22, 2021 3:50 PM

To: Amy Neves <aneves@townofmilford.com>
Subject: Sira Naturals Municipal Cost Letter


mailto:aneves@townofmilford.com
mailto:SGrant@publicpolicylaw.com
mailto:rvillani@townofmilford.com

CAUTION: This email originated from outsideTtbesn of Milford Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Good afternoon,

Attached please find a letter to the Town regarding Sira Naturals, Inc.’s Medical Marijuana
Treatment Center and Marijuana Establishment license renewals with the Cannabis Control
Commission. If you have any questions, please do not hesitate to reach out.

Sincerely,

Sira

Sira R. Grant, Esq.
Senior Associate

Smith, Costello & Crawford
Public Policy Law Group

One State Street, ' loor
Boston, MA 02109

0O: 617-523-0600

M: 978-979-6484

www.publicpolicylaw.com


http://www.publicpolicylaw.com/

From: Richard Villani

To: Sira Grant
Subject: Sira Naturals, Inc.
Date: Wednesday, May 5, 2021 4:37:38 PM

Attachments: i e001.pn
uest from Smith, Costello & Crawford re Sira Naturals.pdf

Attorney Grant: Please be advised the Town of Milford does not have any records responsive to your
Public Records Request dated April 22, 2021 (copy attached).

You may appeal this response to the Supervisor of Records within 90 days.

Richard A. Villani

Town Administrator

Town of Milford

52 Main Street (Room #11)
Milford, MA 01757
508.634.2303 p
508.634.2324 f

3 Please consider the environment before printing this e-mail.
PUBLIC RECORDS NOTICE: Please be advised that the Massachusetts Secretary of State considers
email to be a public record, and therefore subject to the Massachusetts Public Records Law,

M.G.L. c. 66 § 10.

CONFIDENTIALINOTICE: This e-mail message, including any attachments, is for the sole use of
the intended recipient's and may contain confidential or proprietary information. Any
unauthorized review, use, disclosure or distribution is prohibited under the 201 CMR 17 of M.G.L
c. 93H. If you are not the intended recipient, immediately contact the sender by reply e-mail and
destroy all copies of the original message


mailto:rvillani@townofmilford.com
mailto:SGrant@publicpolicylaw.com

Areas of Disproportionate ImpactPositive Impact Plan

1. Goal Toadvise and assighe following types of cannabis entrepreneurs on all aspects of
starting a cannabis business.

a. Past or present residents of the geographic “areas gbmiportionate impact,” which
have been defined by the Commission

b. Commissiondesignated Economic Empowerment Priority applicants;

c. Commissiondesignated Social Equityrogram participanty

2. Programs The Sira Acceleratqithe “Progrant). Please see a description of the Program
below.

3. Measurements The Program will bassessed annually amdeasured by the following criteria

Number of groups accepted to the Program that meet the Goal crit@?lan Groups)
Progress of Plan Groupisrough various stages of the Program;

Number of Plan Grouphat successfully complete the Program

Quialitative surveys of Programapticipants togaugetheir perceptionf the Program;
Number of cannabis licenses givéo Program participants

Number of businesssowned or controlled by Program Groups.

-0 Q0o

A Program Snapshalocumentwill aggregate these measuremengsults and be kept on file
for inspection by the Commission on demand.

Acknowledgments

1. Specifically named organizations have been contacted and can receive the donation you plan
on making or will work with the proposed establishment in the furthering of its goals;

2. The appicant will adhere to the requirements set forth in 935 CMR 500.105(4) which provides
the permitted and prohibited advertising, branding, marketing, and sponsorship practices of
every Marijuana Establishment;

3. Any actions taken, or programs instituted, by the applicant will not violate the Commission’s
regulations with respect to limitations on ownership or control or other applicable state laws.

The Sira Accelerator

In June 2018, Sira Naturals launched the Sira Accelerator, a small busivessgprogram designed to
leverage Sira Naturals infrastructureexperience and expertis® help small cannabis businesses
accelerate their product development cycle and get them to market, eitthwough our retail and
wholesale distribution networkor on their ow. Thisprogram providesnaterial advantagegor small
cannabis entrepreneurgho face sizablebstacles to getting started in the regulated cannabis industry.
While the Sira Accelerator accepts applications from any small cannabis business, the program gives

L Higibility for the Social Equity Program includes Massachusetts residents who have past drug conyastibassachusetts residents with
parents or spouses who have drug convictions.

Sira Naturals Plato Positively Impact Areas of Disproportionate Impact



priority status in its application process to Economic Empowerrpgligible, social equity program
eligible, and women, miority and veteran owned businesses.

This marketbased program servess a model for other Marijuana Establishmem®ur combined effort
to level the playing field for disproportionate impact, economic empowerment, social justice, and small
businesses geerally. Every participant has an incentive to ensure the success of busssesses.

Sira Naturals desits best work in areas where llasdeveloped a core competency. As one of the largest
RMD groupsn the Commonwealth, and one of the few with experience dating back to 2013, Sira is
gualified to advise, educate and inform potential cannabis license applicants on a varietprathis
businesdssues, including but not limited to:

Business PlaDevelopment

Business and Sales Training
RegulatoryCompliance

Cannabis Licensing

Fundraising Advice

Market Research

Launch Strategy

Strategic Partnerships ldentification & Introduction
Sales Support

10. Operations Logistics & Packaging

11. Management Team Setup

12. Advisory Board & Mentors

13. Company set up (form antity)

14. Bank Account Setup

15. State and Local Business License (other than licenses specific to cannabis)
16. Office Space

17. Employee Hiringand Human Resources

18. Accounting &Bookkeeping Services

19. Website (RWD) Design and Development, Hosting, Maintenance
20. Digital MediaStrategy

21. Advertising—Digital, TV, Radio, Print

22. Tradeshow Identification

23. Public Relations

24. Print Collateral- Brochure/Catalogs

25. Lead Generation and Sales Support

26. Accounting services

©CoNOO~LDNDE

EachProgrampatrticipantis at a different stage of their company liégcle and therefore has different
needs. The Rigram tailors its offerings to the specific needs of each participant. Likewise, the Program
does not have a set length of time. It ¢wates depending on thestage ofeach participant and the
progress made.

Please find additional materials that further descrite Sira Accelerator program attached to this Plan.






ODULMXDQD LQIXVHG OXEULFDQW LV KLWWLQJ WKH VKHONWE\W.Q 2202/ ¥ R¥F WRHWREH FRP @REZW RQULOMREH D

The Boston Globe Marijuana

Marijuana-infused lubricant is hitting the shelves in Mass.

385,(17 6,5% 1$785%/6

%\)HOLFLD P/RW( 67%)) O0$5&+

7KH PDULMXDQD LQGXVWU\N LV DERXW WR JHW VH[LHU

$ FDQQDELV LQIXVHG OXEULFDQW LV KLWWLQJ GLVSHQVDU\ VKHOYHV WKLYV
SURGXFWTIV FUHDWRUY KRSH LW UHYROXWLRQL]JHV WKH ZD\ SHRSOH WKLQN

'H GHVLIJQHG 3XULHQW WR NLQG RI EH WKH HQG DOO EH DOO WR WKLV ZKI
HYHQ WU\ WR FRPH FORVH WR ZKDW ZHYfUH GRLQJ ,WfV GHVLIJQHG WR EH I
OXEULFDQW DORQJVLGH KLV ZLIH /HDK

7KH 6DPXUDV ZKR OLYH LQ ODWWDSDQ VWDUWHG WKHLU EXVLQHVYV 6W
WKeHUD $FFHOHUDW@ 2FWREHDPNR WXUQ WKHLU LGHD DOUHDG\ VHYHUDO \

7KH DFFHOHUDWRU SURJUDP HQJLQHHUHG E\ 6LUD 1DWXUDOV ZDV ODXQF
VFDOH WKHLU SURGXFWY DQG JHW WKHP LQWR WKH PDUNHW 3XULHQW LV

7TKRXJK 6WXGLRV KDV TXLWH VRPH WLPH EHIRUH LW FDQ UHFHLYH D PDC
VXEPLWWHG D IXOO DSSOLFDWLRQ WR WKH &DQQDELYV &RQWURO &RPPLVVL
SURSHUW\ WR PDQXIDFWXUH DQG VHOO WKH SURGXFW LQ WKH FRPSDQ\TV !

5, W SXWV WKHLU SURGXFW RQ WKH VKHOI IDVWHU WKH\ JHW H[SRVXUH LQ



ODULMXDQD LQIXVHG OXEULFDQW LV KLWWLQJ WKH VKHONWE\W.Q 2202/ ¥ R¥F WRHWREH FRP @REZW RQULOMREH D

RQO\ WKDW WKH\ JHW D SLHFH RI HYHU\ VDOH RI WKHLU SURGXFW ~ VDLG |

OHGLFDO PDULMXDQD SDWLHQWY FDQ EX\ 3XULHQW DW 6LUDYV PHGLFDO G|
VWDUWLQJ )ULGD\

TKH LQVSLUDWLRQ IRU 3XULHQW ZKLFK FRVWYV IRU D PLOOLOLWHU ER\
WKH 6DPXUDV EHHQ WRJHWKHU IRU PRUH WKDQ \HDUV 2 VLQFH WKH\ ZHU

3<RX KDYH WR PDNH WKH EHGURRP PRUH H[FLWLQJ " /HDK 6DPXUD VDLG 37

ILNH RWKHU WRSLFDO FDQQDELY SURGXFWV 3XULHQW %YHGURRP &DQQDEL’
GRVDJH DQG ZD\V WR DSSO\ WKH SURGXFW

7KH 6DPXUDV H[SHFW PRVW SHRSOH WR H[SHULHQFH 3PRUH RI D ERG\ KLJK
VPRNLQJ PDULMXDQD WKRXJK DOO PDULMXDQD SURGXFWYVY FDQ DIIHFW SHF

S7TKH ILUVW WLPH WKDW \RX XVH LW \RX KDYH D OLWWOH SHS LQ \RXU VWH

'XQGDV VDLG 6WXGLRV LV DOVR EHOLHYHG WR EH WKH ILUVW HFRQRPLF
PRQH\ IURP WKH UHJXODWHG FDQQDELV LQGXVWU\ 7KH FRPSDQ\ ZDV DSSU
LQ 0D\

6LUD FXUUHQWO\ KDV WKUHH ILQDO OLFHQVHYVY IURP WKH VWDWH IRU DGXO
OHDGHUVY DUH DZDLWLQJ WKH 3 FRPPHQFH RSHUDWLRQV™ QRWLFHV IURP WK
SURGXFW WR DQ\ UHFUHDWLRQDO PDULMXDQD VWRUH WKDW ZLVKHV WR VF

JHOLFLD *DQV FDQ BHOUHIDI KB G \DAWYRROEURZRKH U R QH DZ_LFW W/HDWD V

© 2019 Boston Globe Media Partners, LLC



+RZ ODVVDFKXVHWWY FDQ ILQDOO\ EUHDN GRZQ WKH FDQQDELY FRORU EDUULHU 7TKH %RVWRQ *OREH

The Boston Globe Opinion

OPINION | MICHAEL DUNDAS

How Massachusetts can finally break down the cannabis
color barrier

67(9(1 6(11( $3 3+272
+HDG JURZHU ODUN 90DKRV WHQGV WR FDQQDELYV SODQWYV DW 6LUD 1DWXUDOV PHGLFDO PDULMXDQD FXOWLYDV

%\ OLFKDHO '"XQ$1D8W 5 <

7KH UHJXODWHG FDQQDELV LQGXVWU\ LV WUDQVIRUPLQJ DQ XQGHUJURXQUG
DFWLYLW\ %XW DV WKH OLQHV VQDNHG DURXQG WKH ILUVW DGXOW XVH FI
ZDV REYLRXVO\ PLVVLQJ SDUWLFLSHDMRROP LD MKIRFRIFBAFOLWMLWM\ E { FRIQHR P L F

HPSRZHUPHQW LV D SXEOLF SROLF\ JRDO WKDW VHHNV WR KDUQHVV WKH F
VRPH Rl WKH HJUHJLRXVO\ XQIDLU RXWFRPHV WKDW ZHUH HQDEOHG E\ FDC

7TKH QXPEHUV WHOO WKH VWRU\ 21 WKH FXUUHQW ODVVDFKXVHWWYV OLF
HPSRZHUPHQW DSSOLFDQWYV W LVQTW VXUSULVLQJ WKDW QRQH RI WKH
&DQOQDELYVY &RQWURO &RPPLVVLRQ DUH HFRQRPLF HPSRZHUPHQW DSSOLFDC
DSSOLFDQWY TXDOLI\ DV PLQRULW\ RZQHG EXVLQHVVHYV

$'9(57,6,1*



+RZ ODVVDFKXVHWWY FDQ ILQDOO\ EUHDN GRZQ WKH FDQQDELY FRORU EDUULHU 7TKH %RVWRQ *OREH

7KH EDUULHUV WR HQWU\ LQ WKH UHJXODWHG FDQQDELV LQGXVWU\ DUH H
DUH RIWHQ LQVXUPRXQWDEOH $W P\ RUJDQL]DWLRQ 6LUD 1DWXUDOV LW
RZQ SUR ERQR OHJDO ZRUN DQG DFFHVV WR D QHWZRUN RI VXFFHVVIXO S|
JURXQG 7KHVH DUH QRWHZRUWK\ DGYDQWDJHVY QRW VKDUHG E\ PRVW HFR

3DUW RI WKH SXUSRVH EHKLQG FDQQDELYVY OHJDOL]DWLRQ LV WR UHYHUVH
FUHDWHG 7KH DXWKRUV RI WKH EDOORW TXHVWLRQ DQG OHJLVODWRUV ZK
WKHVH LVVXHV E\ ZHDYLQJ HFRQRPLF HPSRZHUPHQW REMHFWLYHYV GLUHFW
DQG ORFDO FLWLHV DQG WRZQV VHHNLQJ WR LPSOHPHQW WKHVH OHJLVOD
IDU VXFK DSSURDFKHV KDYH IRFXVHG RQ JLYLQJ TXDOLILHG EXVLQHVVHV
DSSOLFDWLRQ IHHY DQG FUHDWLQJ VRFLDO HTXLW\ WUDLQLQJ SURJUDPYV
QRW HQRXJK WR PHDQLQJIXOO\ DVVLVW VPDOO EXVLQHVVHYV LQ HDUQLQJ U

JWTV WLPH IRU WKH UHJXODWHG FDQQDELV LQGXVWU\ WR GR ZKDW ZH GR |
SDUWQHU ZLWK VPDOO FDQQDELV FRPSDQLHV WKDW DUH EHLQJ ODXQFKHG
HTXLW\ DSSOLFDQWY DQG ZRPHQ PLQRULW\ DQG YHWHUDQ RZQHG EXVLQ
KHOS VPDOO FRPSDQLHV JHW DFFHVV WR FDSLWDO DV ZHOO DV WR SURIHYV
PDUNHWLQJ

'H DUH QRW WDONLQJ DERXW KDQGRXWV ,QVWHDG ZH FDQ KDUQHVYV WKH
LQFHQWLYHV IRU HYHU\RQH WR VXFFHHG ,QVSLUHG E\ WKH HIIRUWYV RI WK
ZH UHFHQWO\ ODXQFKHG WKH 6LUD $FFHOHUDWRU D SURJUDP WKDW RIIHU
IRUZDUG LQ SURGXFW GHYHORSPHQW VOLFLQJ WKURXJK EDUULHUV WR HQ
SURYLGH DFFHVV WR ODE DQG NLWFKHQ WHFKQRORJ\ ZRUNVSDFH DQG HII
SURYLGHV D SDWK IRU UHWDLO DQG ZKROHVDOH GLVWULEXWLRQ WKDW ZR
WKHLU RZQ ,Q HIFKDQJH 6LUD WDNHV D VPDOO HTXLW\ VWDNH LQ RXU SDU

2QH FRPSDQ\ LQ WKH SSURJGUDRPVLVRXQGHG E\ /HDKDD®@\®QBPHK KRYEDQG DQG
WHDP 6WXGLRV LV DW WKH IRUHIURQW RI FUHDWLQJ UHDO VRFLDO HTX|
/IHDK 6DPXUD KDV EHHQ D GHGLFDWHG FRPPXQLW\ WHFKQRORJ\ LQVWUXFW
S5R[EXU\ 6LHK 6DPXUD LV D FRPEDW YHWHUDQ ZKR VHUYHG LQ WKH ,UDT :D
DFWLYLVW 7KLV W\SH RI SDUWQHUVKLS EHWZHHQ HVWDEOLVKHG PDUNHW
PDUNHW LV D ZLQ IRU FXVWRPHUV UHJXODWRUV DQG SROLF\ PDNHUYV

5HJXODWHG FDQQDELV FDQ DQG VKRXOG LQFOXGH VPDOO HQWUHSUHQHXU
G\QDPLF VWDUWXS FRPPXQLW\ IURP PLFUREUHZHUV WR KLJK WHFK WLWDQ
WKH UHJXODWHG PDUNHWSODFH ERWK WR KDUQHVV WKHLU H[SHUWLVH DG
FROOHFWLYH VXFFHVV ZLOO HQVXUH WKH YLWDOLW\ Rl WKH UHJXODWHG F
SXEOLF SROLF\ REMHFWLYH

OLFKDHO 'XQGDV LV SUHVLGHQW DQG &(2 RI 6LUD 1DWXUDOV ,QF ZKLFK F
LQ ODVVDFKXVHWWY DQG ZDV WKH ILUVW FDQQDELV FRPSDQ\ LQ WKH FRXQ
SURJUDP DLPHG DW HFRQRPLF HPSRZHUPHQW VWDUWXSVY WKH 6LUD $FFHO



THE NATION’S FIRST CANNABIS BUSINESS ACCELERATOR ACCEPTS ITS
INAUGURAL ROUND OF APPLICANTS
First participants made up exclusively of women, economic empowerment, and minority owned
small businesses.

MILFORD, MA October 3, 2018 — Sira Naturals, Inc., a Massachulsatisd registered

marijuana dispensary (RMD) group, has accepted the inaugural class of applicantsSnta the
Acceleratorprogram, its smalbusiness accelerator designed to help entrepreneurs navigate and
succeed within the emerging regulated cannabis industry.

From an initial response of more than 400 applicants, three groups were chosen based on the
quality of the teams and viability of the products. The three companies include: Healing Tree
Edibles, a women-owned producer of craft cannabis infused edibles and pet snacks based on
Cape Cod; Hothouse Holyoke, an aspiring craft cannabis cultivator and product manufacturer
based in the disproportionately impacted community of Holyokepafdtudios, an Economic
Empowerment applicant based in Boston that produces a women’s and couples’ cannabis infused
products line.

“We looked at hundreds of inspiring and enthusiastic entrepreneurs during our application
process, and theseréie successful applicants have demonstrated a vision and dedication to their
work that is second to none.” said Michael Dundas, president and chief executive officer of Sira
Naturals. “Sira Naturals is grateful to have the opportunity to share what we have learned
throughout our journey as an organization, and to accelerate these small businesses to enormous
success. Many of the other groups that applied showed tremendous potential and we hope to
work with many of them in the future.”

“We are very excited about this opportunity and | can’t wait to start working.” said Leah Samura,
one member of the husband and wife team that makes up 612 Studios. “As an Economic
Empowerment applicant, the barriers to entry in the cannabis industry are extremely high. This
program is so unique and valuable in how it can help our company make the transition to the
regulated marketplace.”

“When we moved to Massachusetts we deliberately chose Holyoke as our new community,” said
Audrey Park, co-founder of Hothouse Holyoke which has applied to the Cannabis Control
Commission for Cultivation and Product Manufacturing licenses. “We believe that the cannabis
industry has the economic potential to give back to disproportionately impacted communities and
we want to be a part dis movement.”

“This is truly a historic moment in the cannabis industry,” said Michelle Bennett, founder of
Healing Tree Edibles. “For a small business like mine, the Accelerator offers the potential to
reach a much wider market than | could achieve on my own,” she said. Healing Tree currently
manufactures cannabidioifused pet treats.

The goal of the program is to provide cannabis entrepreneurs an immedidiarwatd-in

product development, slicing through barriers to entry, and accelerating them to profitability.
The Sira Accelerator provides access to world-class lab technology, workspace, and executive
mentorship. Additionally, each smdilssiness receives an allotment of Sira Nattpabsiuced



cannabinoid substrate, or cannabis oil, that is invaluable to product development, and often the
most prohibitive hurdle for these small businesses to overcome.

About 612 Studios

612 Studios LLC is a cannabis product manufacturing company based in Boston, which is at the
forefront of encouraging real social equity and ownership in the local cannabis economy. 612
Studios was founded by Leah and Sieh Samura, a dynamic husband and wife team with a passion
for positive change. Mrs. Samura has been a dedicated community technology instructor and
program manager for local nonprofits in Roxbury. Mr. Samura is a combat veteran who served in
the Irag War, and a vocal cannabis consumer rights activist.

About Healing Tree Edibles

Healing Tree Edibles is a small producer of naturally delicious cannabis edibles based on Cape
Cod. Its mission is to provide patients with a healthy alternative to medicating by providing
organic, non-GMO, low sugar, and gluten free options. Our motto is "A Healthy Way to
Healing"

About Hothouse Holyoke

Hothouse Holyoke is a cannabis cultivator and product manufacturer startup that is poised to be
one of the first monandpop cannabis kitchens in the Commonwealth of Massachusetts. It will
offer consumers a line of unique, edibles that are ndosed and allergeiniendly. Founded by
former school teachers Audrey Park and Lucas Wiggins, Hothouse Holyoke aims to be an active
part of a newly forming cannabis business community in Holyoke, Massachusetts.

About the Sira Accelerator

Launched in July 2018, the Sira Accelerator as®atrepreneurs in accessing the emerging
regulated cannabis industry by giving them a platform from which to launch their cannabis
businesses. The 12-week program provides motivated entrepreneurs with cannabis infusions
workspace, infusible cannabinoidbstrate, and expert advice, while leveraging the Sira
Naturals, Inc. infrastructure to bring innovative infused products to market quickly. For more
information, visit siraaccelerator.com

About Sira Naturals

Sira Naturals, Inc. is the largest vertically integrated cannabis provider in Massachusetts. It
operates a cultivation and product manufacturing facility as well as three retail dispensaries in
the communities of Cambridge, Somerville and Needham. Sira Naturals is a mission driven
organization dedicated to the provision of premium cannabis, sustainably grown and sold with
integrity. For more information, visit siranaturals.org
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BOSTON-BASED 612 STUDIOS LAUNCHES PURIENT BEDROOM CANNABIS, THE
FIRST PRODUCT DEVELOPED BY ECONOMIC EMPOWERMENT
ORGANIZATION IN MASSACHUSETTS

CAMBRIDGE, MA March 1 2019 — 612 Studios, LLC, a Massachusk#sed Marijuana

Infused Product formulations company, today announced the first recorded sale of product
developed by an Economic Empowerment Organization as part of the Massachusetts regulated
cannabis marketplace. The product sold to mark the historic occasion, P@eésitbom

Cannabig, was developed by 612 Studios, a startup from Boston curssdking a

Massachusetts cannabis product manufacturer license as an Economic Empowerment applicant.
The transaction took place at 10:15am at Sira Natureddical marijuana dispensary in

Cambridge, MA.

Purient Bedroom Cannabis is a product that was developed by 612 Studios and produced in the
Sira Accelerator program. The Sira Accelerata annabis business advisory program that

assists small companies in bringing their infused product ideas into the regulated marketplace.
While 612 Studios awaits approval to operate from the Cannabis Control Commission, it has
licensed its product formulation and branding to Sira Naturals, a Registered Marijuana Dispensary
for sale to medical marijuana patierfurient Bedroom Cannabis is the first product to launch

from the Sira Accelerator.

“To see Purient being handed to a smiling patieatusryfulfilling experience’ said Leah

Samura, cdounder of 612 Studiosit‘is remarkable when considering just how quickly we

went from concept to finished product. Breaking into the cannabis industry can feel impossible,
especially for minorityowned businesses, but through the Sira Accelerator we were able to take
a meaningful step towards our ultimate succésshe generatingales revenue after only five
months indevelopment means we can now begin to grow our business in a way that we control.”

Now availableat Sira Naturaléocations in Cambridge, Somerville and Needham, Purient
Bedroom Cannabis is a personal lubricant and massage oil infused with premium cannabis,
scientifically formulated to enhance users’ intimate experiences in a safe and talist

“This morning’s purchase of the first Purient package was the dsaltruitful collaboration
between 612 Studios and the Sira Accelerator Profisaid Ashlyn Plunket, executive director
of The Sira Acceleratof'by bringing this first Acceleratedriven product to the medical market,
we realize our mission — to lower the barriers to entry into the regulated cannabis market for
small businesand to generate real revenue for entrepreneuegpatly as possible.”

About 612 Studios

612 Studios, LLC is a cannabis product formulations company based in Boston, which is at the
forefront of encouraging real social equity and ownership in the local cannabis economy. 612
Studios was founded by Leah and S&dmura, a dynamic husband and wife team with a passion
for positive change. Mrs. Samura was raised in Boston and serves as a program manager in
Roxbury for local non-profits. Mr. Samura is a combat veteran who served in Irégjeandcal
cannabis consumer rights activist. 612 Studios is committed to formulating cannabis products



that are focused on developing the health and well-being of individuals, couples and
communities. Leah and Sieh are active members of the vibrant cannabis activist community, and
continually seek to share their knowledge and experience to help build lasting relationships and
create a better worlécor more information, visit the 612 Studioshsée

About the Sira Accelerator

Launched in July 2018, the Sira Accelerator assists entrepreneurs in acttessimgrging

regulated cannabis industry by giving them a platform from which to launch their cannabis
businesses. The program provides motivated entrepreneurs with cannabis infusions workspace
and expert advice, while leveraging the Sira Naturals, mfiadtructure to bring innovative

infused products to market quickly. For more information, visit siraaccelerator.com

About Sira Naturals

Sira Naturals, Inc. is one die largest vertically integratedmnabis providers in Massachusetts.

It operates a medical marijuana cultivation and product manufacturing facility as well as three
retail medical marijuandispensaries in the communities of Cambridge, Somerville and
Needham. Sira Naturals is a missioivein organization dedicated to the provision of premium
cannabis, sustainably grown and sold with integrity. For more information, visit siranaturals.org
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SIRA ACCELERATOR PROGRAM OVERVIEW

The Problem:

The regulated cannabis industry is on a dramatic growth trajectory. Across the United States,
regulated cannabis products are expected to generate nearly $25 billion in sales by 2021. The
Massachusetts market is expected to approach $1.5 billion. However, barriers to entry are still
insurmountably high for most entrepreneurs. Capital formation is difficult, facility design and
building costs are high, regulatory compliance requires developed skill and expertise, and access
to reliable commerciagrade cannabis substrate is expensive and difficult.

The Solution:

The Sira AcceleratoProgram: The Future of Cannabis Innovation for Entrepreneurs in
Massachusetts.

The program provides motivated entrepreneurs with worksgpattexpertise to conduct research

and development on their cannabis business ideas. The goal is to give cannabis entrepreneurs a
platform from which to launch their businesses. Entrepreneurs retain ownership and control of
their businesses, granting Sira Naturals a small equity stake in return for participating in the
program. The Program will sustain up to four cohorts per year. Priority application status will be
automaticallygiven to(a) past or present residents of the geographic “areas of disproportionate
impact,” which have been defined by the Commission; (b) Commiskgsignated Economic
Empowerment Priority applicantand (c) Commissicdesignated Social Equity Program
participants

"We believe that the future of the cannabis industry rests upon the enthusiasm and creativity of
motivated, socially and environmentally conscious entrepreneurs who will recognize, and
embrace, both the benefits and the challenges inherent in bringing responsible, professional
infused products to market. We are looking for teams that share this vision. The Sira
Acceleratorwas created to empower them to succeed."

- Mike Dundas, CEO, Sira Naturalsc.



SIRA ACCELERATOR APPLICATION GUIDELINES

The cannabis industry is expanding at an incredible pace. Sira Naturals, Inc. is animated by our
mission to provide premiunproducts, sustainablyroduced and sold with integrityVe

believe in the responsible, professional development of the cannabis industry to help facilitate its
transformation from an illicit activity to a safe and walgulated marketplace.

The nature of cannabis infused products and how they act on the human body necessitates a
measured, responsible product design and development methodology. Product quality,
homogeneity and dosing are issues that present challenges in infused product development. We
are also motivated to create form factors that do not appeal to young people and discourage
inappropriate impairment.

The Sira Acceleratas looking to influence and accelerate responsible infused product
development while simultaneously assisting cannabis entrepreneurs in being at the tip of the
spear of cannabis innovation.

Want to be a part of the very first Sira Accelerator class?

For this first class, we're looking for teams of 2-4 highly motivated cannabis product developers,
who have formed (or are about to form) a company and apply for a Marijuana Establishment
license, ideally with a prototype product that has the potential to change the cannabis landscape
for the better.

So who do we look for?

In short, you are a muldisciplinary team with an articulable product idea and prototype willing

to immerse yourself in a rigorous, 12-week collaborative experience combining product
development, entrepreneurship, and cannabis business creation. You are scrappy entrepreneurs
who have already started down the path of developing your product. You have a working
prototype, a clear idea of where it fits in the marketplace, and the right team to take it forward.

Does your product fit the portfolio?

We are a mission driven organization. The Sira Natun@dsion revolves around premium

products, sustainablgroduced and sold with integrityve are looking for products that are

aligned with these ideals. Products must also be innovative, shelf stable, and have unique
marketable attributes. Products should not be appealing to young people or prone to abuse. We
look at form factor, dosing, cannabinoid and terpene profile, method of administration,
packaging concepts, marketing story and other product attributes to determine portfolio fit.

Are you a for-profit company?
Not a project, not a noprofit, and not an idea you'’re exploring. We choose teams that have the

potential to make money. This is because we believe that the way to maximize impact is to build
scalable and sustainable businesses that generate returns. Speaking of businesses, y@ must ha



formed or be immediately ready to form an official business entity to apply to the Sira
Accelerator Don't know how? We can help you do it.

Is your team the right team, and are you ready?

We love teams that have worked together before because team problems are the leading cause of
failure in startups. If you haven’t worked with your co-founders before that’'s okay, but we will

dig into your team that much more. We look for teams whose founders’ skill sets complement

one another. We believe the best teams combine the attributes of techrecasexpusiness

skill, and storytelling.

We want teams that are coachable, who are open to the process of failing fast and applying what
they learn so they can succeed sooner. We want teams that are collaborative, who are open to the
accelerator process, and are willing to embrace the journey that other entrepreneurs are currently
on. We want to make sure you have the right mindset to persevere in the face of ambiguity and
failure and support your co-founders as well as the other entrepreneurs on the same journey as
you.

So, are you a team of highly motivated cannabis product developers, with a company that seeks
to be a marijuana business, with a prototype product or product line that is ready to be taken to
the next level? Greallhen we can’t wait to hear from you. Whether or not you're one of the
groups we accept, we've designed the process so that you can learn something about your
venture at each step.

Good luck, and we can’t wait to create something incredible together.



FREQUENTLY ASKED QUESTIONS
What investments does the Sira Acceleratamake in its Accelerator portfolio companies?

We provide Sira Acceleratdrusinesses (Portfolio Companies) with access to technical, human
and intellectual capital to fuel the succektheir business. Upon acceptance to the Sira
Acceleratomprogram, every Portfolio Company will attend an intensive orientation to the
program. Topics include: general cannabis infusion concepts; product development
methodology; Massachusetts regulatory compliance; and the basics of starting a cannabis
business. From there Portfolio Companies will gain access to the Sira Naturats-Hiatart
workspace in Milford MA. The Sira Acceleratstaff will be available to advise Portfolio
Companies on an as-needed basis.

The Sira Acceleratalloes not make direct financial investments into our portfolio companies,
but we can be very helpful in finding people who might.

How much does it cost?

If admitted, portfolio companies will be responsible for paying all program costs, including but
not limited to: (1) background check and registration costs ($750 per person); (2) product testing
costs wich can be up to $500 per sample tested. It is reasonable to expect that some portfolio
companies may want to test their product as many as six times or more prior to completing the
program. There may be other costs associated with the Sira Accepeojtam, however, the
program does not charge for use of the Sira Naturals workspace or the cannabis substrate (oil).
Any additional costs will be purely administrative in nature and will be passed along to
applicants at cost. The Sira Acceleratonot looking to profit from the program itself. The Sira
Acceleratoris looking to profit from the success of the portfolio companies. Your success is our
success!

What kind of groups do you accept?

For the momenthe Sira Acceleratawill accept teams working to produce a cannabis infused
product. This could include edibles, topicals or other infused form factors. The initial workspace
is an infusions kitchen, not a cultivation room and not an extractions laboratory. We hope to
broaden the program to include additional cannabis products in the future. We prefer to accept
groups of 24 people because groups are more often successful at navigating the challenges of
the cannabis startup space. We will however make rare exceptions for individveaisanted

by the feasibility, desirability, and viability of the proposed product(s).

What if my group has not formed a company yet?

We prefer to accept applications from groups that have already formed a company, but we will
make rare exceptions. While we may make exceptions for those wishing to apply, all applicants
that are selected as Portfolio Companies must have a plan for forming a company by the end of
the application process in order to qualify.



Do you accept groups that are competitive with each other?

We db our best to avoid accepting competitive groups into the same program cohort. However,
with the growing number of infused product companies and as the program matures, it is
possible that there may be competitive groups in the Sira Accelesttork. In the event there

is a group in the Sira Acceleratoortfolio that's competitive, we work tirelessly to ensure there

is no exchange of sensitive data.

Why doesthe Sira Accelerator want stock in my new company?

Like you, we're entrepreneurs. We think that the learning, networking, and mentoring provided
by the program is of tremendous value. The Sira Accelepadbgram will provide you with an
incredible head start and greatly improve your chances for success and sustainability. Once we
invest our time and effort, we’re motivated to help you succeed by introducing you to people
who can help, assisting you with strategy, finding investors, and generally helping you win all
along your entrepreneurial journey. That's a good deal for both of us.

Is my company “too far along” to apply to theSira Accelerator?

Probably not. We accept companies that have fully developed products and help make them
better. We can also help with the business model, introductions, financing and more. It depends
on a number of factors including the product, the market, and the business strategy. On the other
end of the spectrum, there is such a thing as too early. We only accept companies that have a
clear idea of what they would like to produce. This almost always means they have a prototype
product, a deep understanding of their target market, and a well-defined business plan.

Can | stop by your office to say hello?

While we appreciate persistence, we advise you not to stop by our offices without an
appointment. This is not a good example of persistence on your part and it will negatively
influence your application. We are happy to consider taking an appointment, so please contact us
instead at accelerator@siranaturals.org

Do | have to be in the Sira Accelerator location for the entire duration of the Program?

Yes. We do require that you be primarily based in the nigtgion area during the program.

This benefits you because you can take advantage of the learning opportunities, networking and
coaching that will be provided. The amount of serendipity and camaraderie that is developed
during the program may surprise you. The Sira Accelers@®major commitment, and we

expect you to be around most of the time. However, it's your company, you call the shots, so
traveling as necessary for business or family requirements is okay by us.

What else does the Sira Accelerator provide? Office space, internet, legal, hosting, etc.?

We provide our sophisticated manufacturing faciiitgked out with a number of technical

goodies. We provide access to our experts to advise and collaborate on taking your idea from
prototype to marketable product. We provide our refined commercial-grade cannabinoid
substrate (high quality cannabis oil) as a raw ingredient for your product development. We also
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provide introductions to our network of experienced cannabis entrepreneurs and investors to help
you develop your business model and perhaps even find funding. We do not provide office
space.

Can | take my infused product with me when | finish the program?

No. The program operates pursuant to the medical andustutrarijuana regulations. Any
prototype product that you create can be tested for quality, consistency, purity and dosing, but it
cannot be removed from the Sira Natufalslity.

What sort of control am | giving up by granting equity to the Sira Accelerator?

None. The Sira Acceleratarants to help you launch and participate in your success. In a
nutshell, we aren’t looking for any special or controlling interests in your company. We won'’t
ask for a board seat or for any uncommon investor rights. You will run the show.

How can we get funded after the Sira Accelerator ends?

Near the end of the program, we’ll organize awvektor Demo Day where potential investors will
check out your product(s) and listen to your pitch. We’ll coach you so you're as effective as
possible and do everything we can do help get you funding.

I’'m a single founder. Can | get accepted into the Sira Accelerator, or do you only look for
teams?

While we don’t screen out applications just because they have a single founder, it does make
things more difficult. We look for great, balanced teams who have a full range of skills. We
strongly advise you to skeo-founders who balance your skillset. For example, if you're a
strong product developer, you might consider adding someone with business and/or marketing
experience. If you're a great business evangelist with no product developer, it's very unlikely
we’ll accept you into the program, so go find a rock star product developer to join you.

How does the Sira Acceleratochoose which companies to accept into the program?

We are a mission driven organization. The Sira Acceleraission revolves around prenmu

products, sustainablpgroduced and sold with integrityVe will choose great founders who are
proposing products that create value in harmony with this mission. Products must also be
innovative, shelf stable, and have uniqgue marketable attributes. Products should not be appealing
to young people or prone to abuse. We look at form factor, dosing, cannabinoid and terpene
profile, method of administration, packaging concepts, marketing story and other product
attributes to determine portfolio fit.

We love teams that have worked together before because team problems are the leading cause of
failure in startups. If you haven't worked with your co-founders before that’s okay, but we will

dig into your team that much more. We look for teams whose founders’ skill sets complement
each other. We believe the best teams combine the attributes of technical expertise, design
thinking, business skill, and storytelling.



For us, it's about the team. Because of this reason, we're less likely to accept single founder
companies. The best things you can do to strengthen your application are:

1. Round out your team with business, technical, and other necessary skills.

2. Make progress on your prototype or product and reference it in the application.

3. Show us you've really thought about your business and have gotten off your butt to do
something about it.

4. Demonstrate early traction or provide data points to validate your core assumptions.

Is my age a factor in your selection process?
Every member of your team must be at least 21 yedroher than that, no.
What time specifically do applications close?

Applications are accepted on a rolling basis and it’s never too early to apply. If you don’t make it
into one cohort, you may make it into the next one. It's always better to be on the list early.

Do I need to send in a business plan?

A business plan is not required, but it is highly advisable. Remember, we will be evaluating your
potential to succeed in the highly competitive cannabis marketplace. If you have not yet prepared
a business plan, you are likely not ready for the Sira Accelerator

I’'m concerned that if | apply, you won’t protect my intellectual property. Should | be
worried about this?

We're certainly not in the business of stealing ideas, and we treat application data as confidential
information. Each year we will see hundreds of applications and many of them include similar
ideas. For this and other practical reasons, please don't ask us to sign an NDA. Our application
does not ask for your “secret sauce” and there is no reason you have to disclose this to us if
you’re not comfortable doing so. We hope that our reputation speaks for itself on this topic.

Do you ever offer internships to people interested in the Sira Accelerator?
Yes, apply to be an Associate.

Are there any restrictions or grounds for dismissal relating to the Sira Accelerator
program?

Remember, we operate in a highly regulated industry. Regulaiorgl@ance is ALWAYS our
number one priority. flere are circumstances that could result in immediate dismissal from the
program. But the rules are simple, just adhere to the regulations and all should be well.

Other questions, comments, or concerns?

Didn’t find the answer you were looking for? Send us an email at accelerator@siranaturals.org
and we’ll get back to you ASAP!
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SUMMARY BUSINESS PLAN

Business Description

SiraNaturalscurrently operates three Registered Marijuana Dispensaries pursuant tCRE%
501.000 et. seq. In support of its RMDs, Sira Naturals operates a 30,000 square foot cannabis
cultivationand product manufacturing faciligt 13 Commercial Way Milford Massachusetts.

The Milford facility currently holds an aduliseTier 3 CultivAon License, a adultuseProduct
Manufacturing license andnaadultuseExisting Licensee Transporter licengeaddition to its
medical licenses.

Market Analysis

Sira believes that significant latent demand exists for consumption of-adaltannabis
productsin MassachusettsThe pace of adutisecultivation and manufacturing capacity
expansionwill not match the demand for cannabis products in the near to medium term.
Because of thesmarket conditionsSirabelievesthat additional cultivation and manufacturing
capacityis requiredto satisfy the growing demand for regulated cannabis products in
Massachusetts.

Organization Management

Siraoperatesa vertically integrated business thancompassethe following business units:
cultivation,flower processingextractions, infusions, packaginggistics, and retail. Th
complexity of the business necessitatsintegrated management structur&ach department

is headed by an area expert who reports up to a Vice President. Vice Presidents are grouped
into the areas of saleproduction, and business systems and analytics. Vice Presidents report
to a Chief Operating Officer who reports to the Chief Executive Officer.

Sales Strategies

Regulated cannabis market participants will compete on quality, price and service support of
their product mix.Moreover, Sira believes that success in this market depends on public
participation with the broad cannabis stakeholder community to ensure a strong and well-
regulated industry in Massachuset&ira plans tanitially enter the adultusemarketplaceas a
wholesaler of cannabignd cannabis manufactured produc&rawill leveragerelationships

with existing retailers and build relationships with new product manufacturers and retailer as
they are licensedypthe CommissiorSira will enter the adultise retail market through its
wholly-owned dispensarieasit becomedocallyqualified to apply for adult usecknses as a
Marijuana Retailer.

Funding Requirements
Sira Naturals will continue to fund its operationgh cash flows generated by operations.



PLAN FOR OBTAINING LIABILITY INSURANCE

Sira Naturals has obtained and currently maintains commercial general liability insurance
coverage for $1,000,000 per occurrence and $2,000,000 in aggregate, annually, and product
liability insurance coverage for $1,000,000 per occurrence and $2,000,000 in aggregate,
annually (see insurance declarations attached). The deductible for each policy is $1,000 per
occurrence. Sira Naturals will make reports documenting compliance with 935 CMR
500.105(10) avilable to the commission upon requegEee attached surance declarations



1468 W. 9th Street
Cleveland, OH 44113
Phone: (800) 420-5757
Fax: (800) 420-1975

INSURANCE BINDER

THE TERMS AND CONDITIONS OF THIS CONFIRMATION OF INSURANCE MAY NOT COMPLY WITH THE SPECIFICATIONS
SUBMITTED FOR CONSIDERATION. PLEASE READ THIS CONFIRMATION CAREFULLY AND COMPARE IT WITH ANY QUOTE AND
SUBMISSION DOCUMENTS AND REVIEW THE POLICY FORMS FOR THE ACTUAL COVERAGES PROVIDED.

IN ACCORDANCE WITH YOUR INSTRUCTIONS, AND IN RELIANCE UPON THE STATEMENTS MADE BY THE RETAIL BROKER IN THE
INSURED'S APPLICATION/SUBMISSION, WE HAVE OBTAINED INSURANCE AT YOUR REQUEST AS FOLLOWS:

DATE ISSUED: January 16, 2019

PRODUCER: Lockton Companies (Northwest Series) Philadelphia
1800 John F Kennedy Blvd Suite 1110
Philadelphia, PA 19103

INSURED: Sira Naturals Inc
13 Commercial Way,
Milford, MA 01757

INSURER: Topa Insurance Company
Non-Admitted

POLICY NO.: CTK-0004124-00

COVERAGE: Commercial Package Policy

POLICY PERIOD: 1/11/2019 TO 1/11/2020

TERM: 12 Months

12:01 A.M. STANDARD TIME AT THE LOCATION ADDRESS OF THE NAMED INSURED. THIS INSURANCE BINDER WILL BE TERMINATED
AND SUPERSEDED UPON DELIVERY OF THE FORMAL POLICY(IES) ISSUED TO REPLACE IT.

LIMITS OF LIABILITY : $2,000,000 General Aggregate
Excluded Products & Completed Operations
$1,000,000 Personal & Advertising Injury
$1,000,000 Each Occurrence
$500,000 Damage to Premises Rented
$10,000 Medical Payments
$1,000,000 Employee Benefit Liability

PROPERTY LIMITS:

Location 1/Building 1: 13 Commercial Way, Milford, MA

$6,250,000 Business Personal Property Replacement Cost, 80% Coinsurance
$9,544,353 Tenant Improvements and Betterments Replacement Cost, 80% Coinsurance
$2,000,000 Business Income including Extra Expense 1/3 Monthly Limit of Indemnity
$2,412,815 Living Plant Material




Location 2/Building 1: 1001 Massachusettes Ave, Cambridge, MA

$1,126,890 Business Personal Property Replacement Cost, 80% Coinsurance
$566,445 Tenant Improvements and Betterments Replacement Cost, 80% Coinsurance
$1,749,996 Business Income including Extra Expense 1/3 Monthly Limit of Indemnity

Location 3/Building 1: 240 Elm St, Somerville, MA

$636,710 Business Personal Property Replacement Cost, 80% Coinsurance

$533,212 Tenant Improvements and Betterments Replacement Cost, 80% Coinsurance
$1,950,000 Business Income including Extra Expense 1/3 Monthly Limit of Indemnity

Location 4/Building 1: 29 Franklin St, Needham Heights, MA

$737,655 Business Personal Property Replacement Cost, 80% Coinsurance

$637,655 Tenant Improvements and Betterments Replacement Cost, 80% Coinsurance
$1,250,000 Business Income including Extra Expense 1/3 Monthly Limit of Indemnity

COINSURANCE: 80%

EXPOSURES: Cultivator/Dispensary

PREMIUM: $109,716.00

FEES: Administrative Fee  $175.00
Inspection Fee$800.00

TAXES: $4,388.64

TRIA PREMIUM: REJECTED

TOTAL: $115,079.64

TERMS / CONDITIONS:

(a) 25% MINIMUM EARNED PREMIUM AT INCEPTION.

(b)FORMS LIST / NOTABLE EXCLUSIONS:
CG 0001 (04 13)COMMERCIAL GENERAL LIABILITY COVERAGE FORM
CG 04 35 (12 07)EMPLOYEE BENEFITS LIABILITY COVERAGE
CG 2104 (11 85)EXCLUSION-PRODUCTS-COMPLETED OPERATIONS HAZARD

CG 2106 (0514)EXCLUSION-ACCESS OR DISCLOSURE OF CONFIDENTIAL OR PERSONAL
INFORMATION AND DATA-RELATED LIABILITY-WITH LIMITED BODILY INJURY EXCEPTION

CG 2109 (06 15)EXCLUSION-UNMANNED AIRCRAFT
CG 2132 (05 09)COMMUNICABLE DISEASE EXCLUSION
CG 2136 (03 05)EXCLUSION-NEW ENTITIES

CG 2144 (04 17)LIMITATION OF COVERAGE TO DESIGNATED PREMISES, PROJECT OR

OPERATION

CG 2146 (07 98)ABUSE OR MOLESTATION EXCLUSION

CG 2147 (12 07)EMPLOYMENT-RELATED PRACTICES EXCLUSION
CG 2149 (09 99)TOTAL POLLUTION EXCLUSION ENDORSEMENT

CG 2151 (04 13)AMENDMENT OF LIQUOR LIABILITY EXCLUSION-EXCEPTION FOR SCHEDULED

PREMISES OR ACTIVITIES
CG 2166 (06 15)EXCLUSION-VOLUNTEER WORKERS
CG 2167 (12 04)FUNGI OR BACTERIA EXCLUSION

CG 2196 (03 05)SILICA OR SILICA-RELATED DUST EXCLUSION

CG 2410 (07 98)EXCESS PROVISION-VENDORS

CIS AUDIT 01 (10 17)AUDIT PREMIUMS-AMENDATORY ENDORSEMENT
CIS CGL DEC 01 (10 17)COMMERCIAL GENERAL LIABILITY DECLARATIONS



CISCP 14 20
CISCP 99 00
CISCP 9911
CIS CP 99 30
CISCP 9931
CIS CP 99 50
CIS CP 99 60

CIS CP DEC 02

(04 18)ADDITIONAL PROPERTY NOT COVERED-CANNABIS AND HEMP

(10 17)CANNABIS AND HEMP COVERAGE

(10 17)PROTECTIVE SAFEGUARDS

(10 17) TOTAL FUNGUS, WET ROT, DRY ROT AND BACTERIA EXCLUSION
(10 17)EXCLUSION-NAMED STORM

(10 17)EXPANDED PROPERTY ENDORSEMENT

(08 18)EQUIPMENT BREAKDOWN ENHANCEMENT ENDORSEMENT

(10 17)COMMERCIAL PROPERTY COVERAGE PART DECLARATIONS PAGE

CIS CP DEC 02 A (10 17)CANNABIS AND HEMP SCHEDULE
CIS CP TRANSIT (11 17)PROPERTY IN TRANSIT

CISDECTO1

(10 17)COMMON POLICY DECLARATIONS

CIS DISCLOSURE TRIA (12 17)DISCLOSURE PURSUANT TO TERRORISM RISK INSURANCE ACT

CIS FORMS

CISGL 3001
CIS GL 30 02
CIS GL 34 50
CISGL 3451
CISGL 3452
CISGL 3453
CISGL 3454
CIS GL 3455
CIS GL 34 56
CIS GL 3457
CISGL 3458
CIS GL 3459
CIS GL 34 60
CISGL 3461
CISGL 34 62
CIS MP 004

CIS NOTICE TRIA 2

(10 17)FORMS AND ENDORSEMENTS THAT APPLY TO THIS POLICY
(10 17)EXCLUSION-BANNED SUBSTANCES

(10 17)EXCLUSION-CARCINOGENS

(10 17)EXCLUSION-LIQUOR LIABILITY

(10 17)EXCLUSION-ASSAULT OR BATTERY

(10 17)EXCLUSION-ASBESTOS

(10 17)EXCLUSION-FIREARMS

(10 17)EXCLUSION-ANIMAL

(10 17)EXCLUSION-AMERICANS WITH DISABILITIES ACT

(10 17)EXCLUSION-RESIDENTIAL OCCUPANCY

(10 17)EXCLUSION-LEAD

(10 17)EXCLUSION-ADDITIONAL DAMAGES, TAXES, FINES OR PENALTIES
(10 17)EXCLUSION-CROSS SUITS

(10 17)EXCLUSION-FIDUCIARY

(10 17)EXCLUSION-GOVERNMENTAL ACTS AND CRIMINAL ACTIVITIES
(10 17)EXCLUSION-PROFESSIONAL SERVICES

(10 17)25% MINIMUM EARNED PREMIUM ENDORSEMENT

(12 17)POLICYHOLDERS DISCLOSURE NOTICE OF TERRORISM

INSURANCE COVERAGE (ACQUIRED)
CIS SUIT T NOO6 (10 17)SERVICE OF SUIT CLAUSE

CP 00 10
CP 00 30
CP 00 90
CP 0109
CP 0140
CP 0321
CP 10 30
CP 10 36
CP 10 38
CP 10 64

(10 12)BUILDING AND PERSONAL PROPERTY COVERAGE FORM

(10 12) BUSINESS INCOME (AND EXTRA EXPENSE) COVERAGE FORM

(07 88) COMMERCIAL PROPERTY CONDITIONS

(10 0O0)MASSACHUSETTS CHANGES

(07 06) EXCLUSION OF LOSS DUE TO VIRUS OR BACTERIA

(10 12) WINDSTORM OR HAIL PERCENTAGE DEDUCTIBLE

(09 17)CAUSES OF LOSS-SPECIAL FORM

(10 12)LIMITATIONS ON COVERAGE FOR ROOF SURFACING

(10 12) DISCHARGE FROM SEWER, DRAIN OR SUMP (NOT FLOOD-RELATED)

(10 12)MASSACHUSETTS-FUNGUS, WET ROT, DRY ROT AND BACTERIA EXCLUSION

AND LIMITATIONS

IL 00 17
IL 00 21
IL 09 35
IL 09 52
IL N 001

COMMISSION:

(11 98) COMMON POLICY CONDITIONS

(09 08)NUCLEAR ENERGY LIABILITY EXCLUSION ENDORSEMENT
(07 02)EXCLUSION OF CERTAIN COMPUTER-RELATED LOSSES
(01 15)CAP ON LOSSES FROM CERTIFIED ACTS OF TERRORISM
(09 03)FRAUD STATEMENT

(d) ALL OTHER TERMS AND CONDITIONS APPLY PER FORM

10%



CANCELLATION: THIS POLICY IS SUBJECT TO THE CANCELLATION PROVISIONS AS FOUND IN THE POLICY(IES) OR|
CERTIFICATE(S) CURRENTLY IN USE BY THE INSURER. THE INSURANCE EFFECTED UNDER THE INSURER'S BINDER CAN BE
CANCELLED BY THE INSURER (SUBJECT TO STATUTORY REGULATIONS) BY MAILING, TO THE INSURED AT THE ADDRESS STATED
ON THE FACE OF THIS CONFIRMATION OF INSURANCE, WRITTEN NOTICE STATING WHEN SUCH CANCELLATION SHALL BE
EFFECTIVE. IN THE EVENT OF CANCELLATION BY THE INSURED, THE EARNED PREMIUM WOULD BE SUBJECT TO THE MINIMUM
PREMIUM IF APPLICABLE.

THIS CONFIRMATION OF INSURANCE IS ISSUED BASED UPON THE INSURER'S AGREEMENT TO BIND AND IS ISSUED BY THE
UNDERSIGNED WITHOUT ANY LIABILITY WHATSOEVER AS AN INSURER.

PREMIUM PAYMENT IS DUE WITHIN TWENTY (20) DAYS FROM EFFECTIVE DATE UNLESS OTHERWISE STIPULATED.

TOTAL NUMBER OF PAGES: 3
INSURED: Sira Naturals Inc
DATE ISSUED: January 16, 2019

Reference #:0008785



RESTRICTING ACCESS TO AGE 21 AND OLDER

The AdultUse cannais regulations at 935 MR 500.000 et. s@gntain a variety of restrictions

on access to Marijuana Establishments to those whauader21 years of ageAll Sira board
members, directors, employegexecutives, managers, and volunteers must be 21 years of age
or older. Employeesncludea consultant or contractor who provides -@ite services t&ira
Naturalsrelated to the cultivation, harvesting, preparation, packaging, storage, testing, or
dispensing of marijuana.

TheSira Naturals Milford cultivation and manufacturing facility is inaccessible at all times to
anyone under the age of 21. The facility is not open to the public and does not serve patients or
customersThe facility only employs individuals who are 21 years of age or older.

All parts of the Sira Milford facility asgjuipped with lockend other security devicesand
whichareaccessible only to Sira Naturals ageantsl visitors who are1 years of age or olde
The Sira facility is locked at all timaad only employees who are issued key fob access are
able to enter the buildingSira maintains a security vestibule that is staffed by security
personnel diring facility operating hours.

SiraNaturals engages ion-premisesverification ofidentification for allemployees and visitors
to the Sira Milford facilitylUpon entry intoSira’spremisesby an individual, a securiggent
immediately inspedthe individual's proof of identification and determisthe individual’s
age. An individal shall not be admitted to the premises unless the security agastverified
that the individual is 21 years of age or older by an individual's proof of identification.

Any visitors to the facility must have an approved purpose for visiting the facility, make an
appointment, and be checked into the facility by i@turalssecurity personnel. Sira will not
admit any visitors who are under the age of Zhe exterior and interior of the facility are
monitoredat all times by surveillance cameras, and the surveillaacerdings are kept for a
period of 90 days.



PERSONNEL POLIGNE3 . UDING BACKGROUND CHECKS

Sira Naturals implements standard best practices in its human resources personnel policies and
procedures. Sira places a heightened level of scrutiny on employees given the compliance
environment and particularities of the marijuana industry. Every potential employee is carefully
pre-screened for compliance with Commission regulations prior to hiring. All potential Sira
agents apply and are vetted pursuant to 935 CMR 500.030. Background checks are conducted
annually on all Sira persoal pursuant to 935 CMR 500.030(3).

Once onboard, our staff is provided with an employee handbook containing information about
the policies and procedures of the organization, as well as benefits and opportunities available
to employeesThe Handbook coains all company personnel policies, including but not limited
to:

X rules of conduct X performance evaluations

X dress code X injuries

x alcohol and drudree workplace X termination

x discipline X leave policies

x confidentiality x holidays

x conflict of interest X vacation

X ethics X personal and sick days

X whistle blower X maternity/paternity

x discrimination and harassment X military leave and jury duty

X reasonable accommodation X health insurancdincluding dental
X zero tolerance and vision)

X prohibition of retaliation x COBRA

X emergency procedures X worker’'s compensation

X work hours X unemployment compensation
X

attendance and time off

Sira Naturals maintains personnel records for all employees, inclydmdescriptions,
verification documents including CORI and other background check information, training
records, performance evaluations and any disciplinary actions. Employee records are
confidential. Trainingistailored to the roles and responsibiés of the job function of each
agent and includea Responsible Vendor Program under 935 CMR 500.105(2)(b). At a
minimum,all staff receiveseight hours of orgoing training annually.



RECORD KEEPING PROCEDURES

Sira Naturals maintains numerous written operational, personnel, and business records that will
be made available for inspection by the Commission, upon request. Sira records are maintained
in accordance with generally accepted accounting principles. Suweaian resources

department retains and destroys personnel records in accordance with Sir@srate policies

on business records retention, as well as federal and state laws governing record ret&éhgon.
following employee information records are maintained in segregated personnelHiles:
employment testing results and background check informatiéhforms benefits plan and
employee medical recordéealth and safgy records general employee personnel records.

Commissiorcompliance reports are maintained in reverse chronological sequence and filed
separately from the above employee information recordl.paper personnel recorgs
confidential employee data, and other paper recordaintained by Sira Naturaisdestroyed

by shredding after retention dates have passddrdcopy confidential recordasre shredded
using a locked shredder on the Sira Naturals premises.

WhenSirais involved in or anticipates th& may be involved in litigation, the CEOffice will

issue a litigation hold. This means that all documents relating to the litigation matter must be
kept in order to preserve any potential evidentethe event that theCEOannounces a

litigation hold on any or all Siracords as a result of pending or anticipated litigation, all

records covered by such litigation hold MUST NOT be discarded, deleted or destroyed. Further,
the IT department will suspend the automatic deletion of emails for all individuals covered by
the litigation hold.

Opeational records include, but are not limited to, all records required in any section of 935
CMR 500.000, in addition to the following: written operating procedures as required by 935
CMR 500.105(1); inventory records as required by 935 CMR 500.105(B)pssate tracking
records for all marijuana products as required by 935 CMR 500.105(8)(e); and waste disposal
records as required under 935 CMR 500.105(12).

Personnel records include, but are not limited to, job descriptions for each employee and
volunteer position, as well as organizational charts consistent with the job descriptions, and a
personnel record for each Sira agent; all materials submitted to the Commission pursuant to
935 CMR 500.030(2); documentation of verification of references; the job description or
employment contract that includes duties, authority, responsibilities, qualifications, and
supervision; documentation of all required training, including training regarding privacy and
confidentiality requirements, and the signed statementlod agent indicating the date, time,

and place he or she received said training and the topics discussed, including the name and title
of presenters; documentation of periodic performance evaluations; a record of any disciplinary
action taken; and notice of completed responsible vendor and dight related duty training;

a staffing plan that will demonstrate accessible business hours and safe cultivation conditions;
personnel policies and procedures; and all background check reports obtained in aceordanc



with 935 CMR 500.030. Personnel records are maintained for at least 12 months after
termination of an agent’s affiliation with Sira.

Business records include, but are not limited to, manual and/or computerized records of assets
and liabilities; monetaryransactions; books of accounts, which shall include journals, ledgers,
and supporting documents, agreements, checks, invoices, and vouchers; sales records including
the quantity, form, and cost of marijuana products; and salary and wages paid to each
employee, stipend paid to each board member, and any executive compensation, bonus,

benefit, or item of value paid to any individual affiliated with Sira.



MAINTAININGF FINANCIAL RECGRD

SiraNaturals businessuccess rests, in part, on sound financial recordkeeping practices. Without

accuraterecords it is impossible to determine the financial condition or profitability ofthginessSira
Naturals maintains a staff of internal accounting personnel asdphisticatedinancialrecordkeeping

system to guide Sinmanagemenin financial decision making

Sira Naturals employs an Enterprise Resource Planning Platform to track and record all financial and
operational transactions. The ERP system records all internal and extemssctions to a general
ledgerand maintains journals for accounts receivataecounts payablepayroll, inventory petty cash

and other financial account3 ke system records and stores all income and expenses and provides
reports on demand for all accountBhe system generates all financial statements (balance sheet,
income statement, cash flow statement, etc.) on demaiillsuch financial records are maintained
according to the statutory and regulatory minimum time frames.

Sira Naturals maintains a secure electronic record keeping system to store all contracts, agreements,
leases, titles, licenses, insurance policies, permits and other key documents. Siogemthirdparty
provider to handle payroll disbursements and records. Sira maintains a contractual relationship with its
payroll provider that includes provisions for the security of data and action plans in the vent of data
breach. Sira engages thirdarty professional tax advisoasd maintains all tax records in a secure

records system that is only accessible to authorized personnel.

Sira Naturals engages thigrty banking services from a licensed banking institution. This banking
institution monitors all Sira Naturateansactions pursuant to guidance from the Financial Crimes
Enforcement Network (FinCeaintitled: BSA Expectatioi®egarding Marijuandelated Businesséseb.
2014).ThoughSra does not have direct access to reports fikith FinCen by our banking institution, if
there isany unexplained financial activity occurring with any of Sira’s business accounts, Sim isto b
notified by our banking institution and given an opportunity to explain or correct such activity. From the
inception of the organizatioto today, Sira hasaverbeen notified of any unexplained financial activity
occurring in any of its business aoots.

Sira Naturals maintains a number of different accounts with its financial institution, including business
banking accounts, petty cash accounts, budget reserve accounts and others. Sira monitors these
accounts on a systematic basis to ensure that noviigtthat is inconsistent with its expectations is
occurring.

WhenSirais involved inor anticipates that it may be involved iiitjgation that implicates
financial recordsthe CEO’®ffice will issue a litigation holon any such recordd his means
that all financial records and documents relating to the litigation matter must be set mside
order to preserve any potential evidence. In the event that the @&t@uncesa litigation hold
on any or all Sira financial records as a result of pending or anticipated litigation, all such
records covered MUST NOT be discarded, deleted or destroyed.

Sira Naturals takes reasonable and prudent steps to ensure the security of all financial records
and that such records are only accessible to authorized individuals.



PLAN FOR SEPARATING MEDICAL FROM RECREATIONAL OPERATIONS

Sira Naturals maintaingght operational control oveits production processe$ledicalOnly Products(MOPS)
comprise a subet of overall productsMIPs thatcontain single dseswith greater that 5mg THC content. This
subsetof products will followdistinctconceptualizationproduct design, R&production distribution, and
sales processfrom all other nonAMOPs Separation of medical an@creational operations will be
accomplished by a multiyeredapproach including physical separatidhroughout Sira facilitieandvirtual
separationin Sira’s inventory control system.

MOPRs become“medical only in the production process once they tatteir final form factor. Therefore, in
the early stages of pduction {.e. seedlingsyegetative plants, flowering plants, processed plantgl a
extractions) alinventory will be routed through the inventory control system as work ogpess(WIP)and
not distinguishd as MOP. Once a WIP itenkés its final form as a MQR will then be tagged, flagged and
separated fronother, nonrMOP inventory.

MOPswill be required to contain medical labeliagd be physicallgeparated from alhon-MOPinvertory in
the Sira productioffiacility and at the cdocatedretail stores. MOP will be clearly marked wétltolorcoded
system so Sira personnel can easily distinguish MOP froaMi@ inventorySira uses aKanban”or
signaling system ttpull” inventory from one location to another in thediiibution process. Thisystem
contains safeguards to prevent the-otingling of MOP and neMOP producs. Such safeguards include
distinct color codes, product naming conventionfypical space allocated to MOP and A#d®P product, and
systemgeneiated barcoded labelsdistinguishing MOP and nevlOP products.

MOPs will be flagged in Sira’s inventory control systesuaband will only be released f@ale to qualifying
patients.Sales agents will be trained to distinguish betwé&@Pand norMOP products aéll Sira cdocated
facilities andwill follow strict inventory and distribution procedures designed to prevent MOPs from being sold
to anyone other than a registered qugiifig patient.



Diversity Plan
Introduction

This Diversity Plan outlines our goals in promoting equity among minorities, women, veterans,
people with disabilities, and people of all gender identities and sexual orientations in the
operation of our organization. It defines actions to be taken regarding the recognition of
differences among people in order to advance social equity and inclusion and to promote a
healthy and productive workplace environment. Sira Naturals, Inc. fosters a company culture
centered on sound business principles, mutual respect, equity, parity, and open communication
with an emphasis on excellence in personal contribution to company objectives.

Why Implement a Diversity Plan?

Sira Naturals believes that implementing a strongrsity plan is important in advancing its

core mission: Provide premium cannabis. Sustainably produced and sold with integrity
Advancing and sustaining an inclusive workplace environment that provides access and
opportunity to all employees, suppliecentractors, and community partners is essential to our
growth and success. Cannabis businesses have an opportunity and an obligation to promote
equity and diversity within their own organizations, and to assist the wider stakeholder
community in fosteng the development of inclusive policies and programs. We can achieve this
by offering opportunities to address past inequality in employment, contracting, and stereotyping
by role modeling and leveraging the benefits of diversityiaecidsion.

One reaspo for this is to help remediate the damaging effects of the failed cannabis public policy
of prohibition that has resulted in many protected classes of people being marginalized due to
felony convictions for activity that the cannabis industry today chamspiAnother equally

important reason for a focus on diversity in our organization is the recognition that operational
tactics and strategic business planning is made stronger by a diverse pool of contributors and
opinions in the mix.

In the same way that a monocrop is more susceptible to pests and pathogens, a singular business
approach is less dynamic and more prone to strategic mistakes. In the ever evolving and fast
paced regulated cannabis industry, the skill of rapidly adapting to a changirmhemst is a

distinct competitive advantage. This advantage is made more robust by a diverse and inclusive
team.

Sira Naturals Diversity & Inclusion Beliefs

Sira Naturals is committed to Diversity and Equitable Inclusion ik\ibwkplace.

We are committed to being reflective of the market areas in whickemwe.

We recognize that we gain substantial benefit from a divesddorce.

We believe in sustaining an-aficlusive and ethical approach to conducting business
with our supplier & vendotommunities.

Diversity enhances our reputation as a good corporate citizengéorouarunities.

Our goal is to be the premier business leader as employer, service provider and
communitypartner.

X X X X

xX X



Sira Naturals Diversity & Inclusion Benefits

x Fostering annclusive Work Place Enhances Everyone’s Bottame.

X Everyone shares in the benefits when inclusionary leadership, policies, practices, and
expectations of fairness are implemented and ingrained withorgamization.

x Diversity at the decisiomaking tdle leads to bettelecisions.

x A wider and richer palette fosters innovation and adds cultural and generational
intelligence.

x It's just more fulfilling to live, work, learn, and play in an environmenholusion.

Sira Naturals is leading with our Diversty & Inclusion Core Values

Consistency between policy apthactice.

Open opportunities leading to upward mobility forethployees.

Real and balanced representation of persons of color and woieadénship.
Environment that fosters inclusion through effective policies, procedures, processes,
initiatives, systems artaehaviors.

X X X X

Programs

Goal #1: Recruit and hire a diverse workforce to support the mission of Sira with an overall
goal of hiring at least 3@ of those who selidentify as minoritiesand 50% women.

Proposed Initiative: Sira will strive to recruit and hire a diverse workforce to support all of its
facilities in MassachusettgVe will always strie to source a large number of employees from

the local and surrounding communitiés order to achieve this goal, we will post job

opportunities when they become needed and available to Sira, in local publications and reach out
to community leaders to inform them of openings at Sira.

Metrics: Sira will measure the goal described above on an annual basis prior to the annual
renewal of our license. To that end, Sira will evaluate the following ieriteimeasure the
progress toward the goal:
x Percentage of minorities in tbeganization
Increase in minority representation year oxear
Increased representation of minorities at different levels artf@ization
Employee satisfactiosurveys
Improvements iproductivity
Improved jobsatisfaction
Increased retentiarates
Decrease in paglisparities
Higher ranking of the organization in terms of best placestk
Awards from special interest and advocgoyups
Inclusion of diversity in corporate social responsibigtiprts

X X X X X X X X X X

Goal #2: Implementa robust Diversity and Inclusion Training Program for all employees of Sira
Natural.

Proposed Initiative: Sira Naturals recognizes the importance of an educated and motivated



workforce with regards to meeting the organization’s objectives. Training and development is a
key element to fostering an environment of inclusion. Diversity awareness training atows f
leaders and employees to recognize, respect, and value the differences that lead to innovative
approaches and diverse thought. Sira Naturals intends to implement a Diversity and Inclusion
component to its comprehensive employee training program. The program will be customized to
align with Sira Naturals’ mission, objectives and values. The curriculum for this program is
currently being developed and will be ready to implement by late 2020/early 2021.

Evolving population demographics and generation&dihces in today’s workforce

necessitates a broad approach to diversity training. Sira Naturals will offer Diversity and
Inclusion training that helps to raise awareness about diversity issues and lays a foundation for
receptiveness to the varied dimemsi@f diversity. This helps to facilitate forward thinking
business today and, in the future, to achieve healthy growth and sustainable success. The
objective is to continually ensure that Sira Naturals is fostering an environment of inclusion for
all its stakeholders (employees, customers, community partners, suppliers and regulators).

Diversity Awareness Training allows for leaders and employees to recognize, respect, and value
the differences that lead to innovative approaches and diverse thoughtivéretyp& Inclusion
training component will be foundational and interactive. The content focus will be on awareness,
knowledge sharing, and skill building customized to align with Sira Naturals’ mission,

objectives, and values.

Session Topics
x Diversity Awareness
Approach/Expectation
Sira Naturals Focus and Diversity & Inclusidignment
Clarifying Diversity andnclusion
World View / Global MindSet
Evolving Demographics antrends
ServaniLeadership
Culture & UnconsciouBias
Benefits and ROI dDiversity
Dialogue and How to Speak Abdbiversity
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Metrics: Sira Natural will keep records of all employees that have attended and participated in
the Diversity and Inclusion Training Program to ensure that at least 85% of all employees
complete this program. Additionally, Sira will conduct surveys after tiv@rigato receive

feedback from employees on the value provided of the program, feedback on areas that
employees feel are positive contributions to the workplace environment and those that are not,
and other comments that can help the program evolve yeayear. Sira Natural will keep
records of these metrics and include them in a report on our Diversity goals to be submitted to
the Commission prior to the annual renewal of our license.

Conclusion

Specifically named organizations that Sira Naturgnds to donate to will be contacted and Sira
will receive written acknowledgment on the acceptance of those funds. At all times, Sira Natural
will adhere to the requirements set forth in 935 CMR 500.105(4) which provides the permitted
and prohibited advertising, branding, marketing, and sponsorship practices of Marijuana



Establishments. Any action taken, or programs instituted, by Sira Naturals, will not violated the
Commission’s regulations with respect to limitations on ownership or control or other applicable
state laws. Sira Naturals will submit information related to the progress of its Diversity goals to
the Commission prior to the annual renewal of our license.



QUALITY CONTROL AND TESTING

Sira Naturals maintains extensive quality control and testing policies and procedures to ensure
the safe and effective production of all Sira products. Sira employs a highly qualifighéull
Quality Assurancklanager. This position is independent of the various production

departments and is responsible to the Chief Operating Officer. Sira maintains written quality
control procedures for all production processes, including but not limited to:

produd manufacturing

limited access to work iprogress
hygienerequirements

clean in/clean out

GMP for people angrocesses
productshandling

materials andvorkflows

product drying

product thawing

packing andhandling

equipmentlockout/tagout
recallprocedures
emergencyactions
pathogen exposureontrol
productrefrigeration

food safetyprerequisites
equipmentoperations
environmentakesting

hold and releas@rocedures
and manyothers
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Sira will never sell atherwise market marijuana product that has not first been tested by an
Independent Testing Laboratory and deemed to comply with the standards required under 935
CMR 500.160. All external testing of Sira marijuana products is performed by an Independent
Testing Laboratory in compliance with tiRrotocol for Sampling and Analysis of Finished

Medical Marijuana Products and Marijuasiafused Productsas amended in November 2016,
published by the DPH. Testing of environmental méeig, soils, solid growinhedia, and

water) is performed in compliance with th&rotocol for Sampling and Analysis of

Environmental Media for Massachusetts Registered Medical Marijuana Dispenzaarlehed

by the DPH.

Sira maintains a written policy for responding to laboratagults that indicate contaminant

levels are above acceptable limits established in the DPH protocols identified in 935 CMR
500.160(1). The policy includes notifying the Commission within 72 hours of any laboratory
testing results indicating that the contanation cannot be remediated and disposing of the
production batch. The notification is required to describe a proposed plan of action for both the
destruction of the contaminated product and the assessment of the source of contamination.
Sira maintainshte results of all testing for no less than one year. All Sira transportation of
marijuana to and from Independent Testing Laboratories complies with 935 CMR 500.105(13).

In addition to thirdparty independent testing for all finished products, Sira alsdgrms

internal testing of marijuana products at various stages throughout the production process to
ensure consistency and quality of products and raw materials. Internal testing ensures the
suitability of materials used in all cultivation and productamtivities.
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program focusing on preventing pest problen®eventing pest problems in our cultivation
facility will entail minimizing pest access to the facility and the food and shelter available to



it. Consequently, IPM relies heavily on the cooperation and participation of all employees.
Also, quality contrband the testing of marijuana products are essential for the operation of
Sira Natural§ po3]A 3]} vSifa NatligauKl utilize best industry practices when it
comes to quality control and product testing.

Quiality Control will be maintainedhtough the strict adherence to Good Manufacturing
Practices and compliance with 935 CMR 500.000 et.1$s#CMR 590.0004inimum

Sanitation Standards for Food Establishmetiits,sanitation requirement i105 CMR
500.000:Good Manufacturing Practices fBood and with the requirements for food

handlers specified in 105 CMR 300.0B@portable Diseases, Surveillance, and Isolation and
Quarantine.



QUALIFICATIONS AND TRAINING

Sira ensures that all agents are qualified for the roles they assume and that they complete
training prior to performing their job functions. Sira qualifies agent applicants by posting job
descriptions oremployment websites and trade boards. Potential applicant resumes are
screened for appropriate qualifications. Qualified applicants are then personally interviewed in
a threestep interview process. Once an applicant has been selected to join the team, Sir
conducts a comprehensive background check to ensure that the applicant complies with the
Commissions regulations regardiggalifications.

Training is tailored to the roles and responsibilities of the job function of each agent and
includes a ResponséWVendor Program under 935 CMR 500.105(2)(b). At a minimum, all staff
receives eight hours of egoing trainingannually.

Within 90 days of hirgall owners, managers and employees involved with handling marijuana

will successfully complete thResponsible Verat trainingand annuallyhereafter, so Sira can
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vendor training program compliance for four years and make them available to inspection by

the Commission and any other applicable licensing authoptnuequest during normal

business hours.

Sira Naturals relies on its employees to be engaged, compassionate, committed and

collaborative. Employees are required to have the applicable skills and qualifications to

successfully carry out assigned duties,dvepared to respond appropriately to customer and

vendor needs and comply with operational and regulatory requirements. Employees undergo

an intensive orientation to introduce the Employee Handbook, Code of Conduct, Emergency
Preparedness Guide, Incideit v P u v3 WE}S} }oe v E A] A }( 8Z }uulee]]
regulations at 935 CMR 500.000 et. seq. Employees are-temsed within areas they are

authorized to access.

Sira teaches the fundamental skills required to properly and safely operate our facliti®* ] E [
security protocols and updates are reviewed with all employees on a periodic basis to include
visitor, facility and personnel safety, as well as information security. Security drills are practiced
at random intervals to aid in implementation tife security training and to improve reaction to

a crisis. In addition to the Responsible Vendor Program curriculum outlined in 935 CMR
500.105(2)(b), Sira trains its employees on all aspects of its operations including but not limited
to: cultivation andhorticulture, the chemistry and processes of whelant extraction, the

chemistry of cannabinoid infusion, and logistics and packaging. Employees are also trained on a
variety of other employment policies such as our: Social Media Policy, Cell Phoge Polic
Discrimination and Harassment Policy, Copyright Policy, among others.
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