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N Cannabis
(.ﬁ Control
Commission

COMMONWEALTH OF MASSACRUSETIS

Host Community Agreement Certification Form

The applicant and contracting authority for the host community must complete each section of this form
before uploading it to the application, Failure to complete a section will result in the application being
deemed incomplete, Instructions to the applicant and/or municipality appear in italics. Please note that
submission of information that is “misleading, incorrect, false, or fraudulent” is grounds for denial of an
application for a license pursuant to 935 CMR 500.400(1).

Applicant

L_ Gags COUIARL , (insert name) certify as an authorized representative of

At 4 : (insert name of applicant) that the applicant has executed a host
comm agreement with 5 A/ p k£ [Frockdin (insert name of host community) pursuant
to G.L.c. 94G § 3(d) on o Z /9 (insert date).

sl

Signature of orized Representatwe of Applicant

!/:)

Host Community

L rBIL& C}Q—FPW{‘—- , (insert name) certify that I E
have been duly authorized by the contracting authority for (insert
name of host community) to certify that the applicant and (insert name
of host cammu?} hT executed a host community agreement p t to G.L.c. 94G § 3(d) on

1119 (insert date). :

authority or

Authorized Representativg’ of Host Community

Massachusetts Cannabis Control Commission
101 Federal Streel, 13th Floor, Boston, MA 02110
(617) 701-8400 (office) | mass-cannabis-control.com




1)

2)
3)

4)

5)

6)

7)

PLAN TO REMAIN COMPLIANT WITH LOCAL ZONING

THE SUBJECT PROPERTNUBIBERUTILIZED SHOE FACTORY THAT IS NOW USED AS A
WAREHOUSEHE ZONING IN THIS AREGABIIXED USE HAVING INDUSTRIAL, AND HEAVY
COMMERCIAL USE, AND TO EAST OF THE INDUSTRIAL, AND HEAVY COMMERCIAL RESIDENTIAL
HOUSING EXISTS. THE MINDFRAME OF THISUSEERS THAT THE FACTORIES WOULD HIRE
NEIGHBORHOOD PEOPLE TO WORK THE FACTORIES, AVDIBRARTRTION PROBLEMS

AND CONGESTION IN THE NEIGHBORHOOD. THIS IS THE DIRECTAKN HASTAROPTED TO

TAKE. MP.[* /Z d/KE /*» dK /IDWZKs d, y/*"d/E' & dKZCURRENKD&KZD t/
CODES AND DESIGNS TO INDUSTRIAL PROPERTIES OF TODAY.

N.A.P. WILLWORK WITHUNICIPALITIES TO ENSURE THAT PROPER PERMITS, AND CODES ARE
FOLLOWED, AND INSPECTED TO BE IN COMPLIANCE AT ALL TIMES.

N.A.P. WILL HAVE PUBLIC MEETINGS WITH RESIDENTS TO LISTEN TO CONCERNS AND TALK ABOL
IMPROVEMENTS TO THE FACILITY AND THEOIRHeMED IN GENERAL.

STEPS TAKEN

a) MEETING WITH SITE PLAN REVIEW BOARD: CONDUCTED PRESENTATION BY ATTORNEY,
ENGINEERS, AND ARCHITECT.

b) RESULTS: REVIEW BOARD MADE RECOMMENDATIONS PERTAINING TO ADA
REQUIREMENTS AND ACCESS FOR FIRE DEPARROEMITUS. ALTERATIONS WERE
MADE TO COMPLY, EXCEPTED AND PASSED ON TO THE PLANNING BOARD. APPLIED TO
ZONING BOARD OF APPEALS ON JULY 9, 2019 WHEREAS PETITIONERS ATTORNEY RICHAF
STAITI, AND GARY LEONARD (PRINCIPLE) PRESENTED TO THE BOARD.

c) SITE PLANS AND@ARTECTUAL DRAWINGS, HOURS OF OPERATION, AND SEPARATE
EGRESSES FOR THE OTHER REMAINING TENANTS IN THE BUILDING. NAP. WILL OCCUPY
6,500 SQ FT OUT OF A 100,000 SQ. FT. BUILDING.

d) RESULTS: THREE CITY COUNCILORS SPOKE IN FAVOR, AS WELL AS RESIDENCE; THERE
WERENO ONE IN OPPOSITION, VOTE WAS UNANIMOUSLY IN FAVOR, SPECIAL PERMIT
GRANTED.

APPLICATION WAS MADE TO PLANNING BOARD MEETING WHEREAS ATTORNEXNBENGINEER,
ARCHITECT WERE PREJHMNS AND DESIGNS WERE PRESENTED AND DISCUSSED, THE
PLANNING BOARD WERE GERNED ABOUT THE MANY TRACTOR TRAILER CONTAINERS THAT

ARE USED FOR COLD STORAGE SPREAD THROUGHOUT THE PARKING LOT, WHICH WOULD BE A
PROBLEM FOR FIRE TRUCKS TO GAIN ENTRY TO THE PROPERTY. NAPARBEPONSE

CONTAINER WILL BE REMOVED COMPLETELY FRORKIWME E@AND FIRBEPARTMENT

WILL BE NOTIFIED TO INSPECT FOR OUR COMPLIANCE.

PLANNING BOARD ALSO WANT NAP TO SHOW ON THERE PLAN THE WINDOWS THAT WILL BE
BOARDED UP AND WITH WHAT MATERIALS WILL BE USED (THEY DO NOT WANT BOARDED UP
WINDOWS OR PLYWO@MNGINEERS MADE THE AJUSTMENTS ON THE PLAN, AND TOLD THE
BOARD THE CONTAINERS WOULD BE REMOVED ONCE WE RECEIVE OUR PROVISIONAL LICENSE
GOING FORWARBGDNCE A PROVISIONAL LICENSE IS GRANVADURAL AGRICULTURAL
PRODUCTS®VEWILL APPEAR BEFORE THE CITY CEORAHEIRNALAPPROVAIOUR

GENERAL CONTRACTOR WILL APPLY TO THE BUILDING DEPARTMENT FOR ALL PERMITS NEEDEI
FOR CONTRUCTI®NRE DEPARTMENT, CONSERVATION, AND BOARD OF HEALTH WILL ALSO BE
NOTIFIED TO INSPECT FOR ANY DEFICIENCIES



18 | The
[ The Enterprise, TUESDAY, January 7, 2020
Conrad Quserrez
R —
o A s ST o | | A [ i
Sehe By vitue of and in execuson of the Power of Jackson285 Forest //
M“ in a certain morigage given by Conrad OF Avenus dvorce ‘
GuSierrez and Luseita Alencar Gusieez 1 New ZONING BOARD OF APPEALS mra casn
ok Corporation, dated 13, 2006 and Notics is hereby given that a pubic Commonwealth of
o4 B Py Caury Rty L Do S, 2 | ToESDAYS RS.on vasschsers (| oo ' lab
Bark Naors Tnist Loy, o e Hrrd TUESDAY, JANUARY 14, 2020, AT 6:00 PM. Ty coun Pafriot WMHH Delivery Routes availabe
Centry Home Equy Loan Tnst 20062 i the pres- | Pettion of JAE:
oty Kyt o New el Pulon of IMES BEFTARE L, 65 Magooka e, Sl Cot Earn $800-$1200 2 Month
nd T Bank Natonal Trust .28 | 13A. 1 reapprove Sec. 27-9,27-134 27- Famiy Court '(“mwhm&wﬂuﬁdmmw
tmmzu&m;"”"’“‘ m‘d i\mmemmq'““””“ COMMONWEALTH OF Docket No. « Get that neaded exercse * Great income
said Registry of mwfg;;z.?'m’: STREET. h OT 8-24 STONE- MASSACHUSETTS PL19D0B40DR 'MBWMM'WWW*
trechf s o s mtoge 3 x D4 i | Potn o AVES BEFTARELL 6 Magrla DEP A O He | SMMONSBY ”‘""‘?“""“"”‘""m"‘"‘m
19 Madrd Square a¥a 625 premses kocated af | Brockion, MA, for a Varance 1% Aveove, | TRIAL COURT PUBLIGATION ; y broh Fiday snd 58
Unt No. 9, of the Madnd Square Condorms No. 19, | 134, to reapprove zoning that was 276 2713827 | DockatMo. 18 U 006175 AND MAILING merniog on Saturday, You st havea refable vehce,
o oo o | e Zore, located & PLOT § TIFFANY Edette Appolon vl Masachsets Drer L ad et 22
mﬂ.m,nnwrmmm ORDER OF NOTICE e nmmummmmnmumws
w"‘c‘n zd below, .b.x singular the premises | Petition oluli'AVlNE SANTOS, 13 Blakely Circle T&Wo. Jackson =iy Pk uptos o newsppers 7.0 7 o0
g Randolph. b(.(wp'“m“ J T mmm&mzmwﬁmm
The Condominium : creamftake-out food busmess o open an ice | Florence S Jackson 0% Detencan , .
“Unit") In Mun: l's':"wl: o 19, Unt l,((::: Zone, located at 111 LE@ONP“'AH(W":\‘IZ) Bockhace and 1o all The Plaintiff has filed ptis ws iR 0 SR
‘Condominium’) k 31 685 Onk ‘ ¢ persons entitied | compl \led a « Hull * Rockland e Scituate 3
Massachusetss, and estabished Street, Brockion, | Petition of GREGORY H et e (e for Divorce 5 4
b ..,m,;‘.“ Brockoen. WA or 8 H LL)I:,RD. 30 ‘3’33‘3,""..1':, Servicemembers Civil :;l;':‘m m:o:m Court + Braintree * Weymouth :
Doed daed December 23, 1985, and recorded on home ik Bxve (3 famdy home i an F-1-8 Zone. PR SIS e Irskinbie breicow Call Today. 3
Decamber wmmm % ocated at 403405 g | gt tustody of | | You could be making money tomorrow:
‘:'I'ﬂmi':hmuuw-m Poton of XPRESS ENTERPRISES, NC. 1 e Tt ot ot utaie amoun o
o e B | A Pt M e s | 617-786-7241
s e s e | o . ok Bocurames LLC. Tro of the plaintff and - -
od &t 63 LAFO' s‘%  locat- | Receivables LLC Trust manor child(ren)
“"lﬂhwa‘t : 2006-0P1, Mortg : FLust | prohibit defendant from e
Il Petiton of RUBEN PIERRE, 44 Norfok Road, Thfough Certificates. | paintifs any L on _ Miscellaneous
Lo e84 1505 gt et 0 A, for a (Special Permi) from Sec. 27-29 I, for & > ) S £00 T orSale
| Condominkm. (the Blements’) of the Caribbean restaurant with takeout and dinl for 100 The Complaint
g seats in a C-2 Zone, located at 583 CENTRE ciming 1o hav anreest | eGPt S on e &
- = i REET. |Ina Covering real ggngg PORCELAIN
easement con Petition of JACONIAS DEOLIVE! < jon, num- a - iy LL from show
encroachments by the Unit on any .::m&l;" R 63 Main il i ROBERT E‘.":‘a"!ss Pt A0S [ et ! 9 collaction. 20" high, ike
Comon Eeers o sising o whch ey o o B Yol b oot given by Gregory Jackson | el mew. $30. 617-479-4009
| 258 fosul o seting or 54 of 16 | RBa: L - Nz Si )lo cpaeli sl Io HEE Doc TN TS| | [ e preverting you VY Ui eey
y.ﬁ{ﬂ’;‘gw‘“gh"ﬁm of the buid- , UNIT 58. : g:rggalsli%dnlod une ;:;‘gh‘::;:fd a"ny alcliuln KITCHEN TABLE
) 3 egatively
mdmumhuum“m'“ Petiton o GEORGEL Plymmhcqu: I | impact the current financial with 4 chalrs and
: a5 setforh I said Master Deed: and Elemants, M&Gmm&m WILKERSON, 40 | of Deeds In so'gkﬂgggg status of either party, SEE leaf. Solid Oak. $75
1200 o vt o o Bl Ve o e 27| Fae 81, on by | TR L Sy:so0t
common with the owners of | 42 THICA ROAD. h the Plaintff by assignment, .
mua%:n #mm fues, m‘: has/have filed with this | y, PROFESSIONAL
any of the other Unite Common Elements located In Petition of LUCIE D. GOIN, 618 Summer court a complaint for deter- w‘mwm SUNSZE
0 “m“"""'whcunam MA, for a Variance from Sec. 27-9, to expand Brocko [ mination of | and required fo serve upon: | BourneRecreatl RECUMBRENT BIKE
Pt Deed e Ut ah a5 s o e |t house for a master bedroom & bathvoom TEBEX G| Detendant HOpIencar olmenecrestionl|[SZ5o2SCE Rl
s m N bedroarard wdd 2&“‘" y T Qursge s bors stuhjg | Hoseiine Jeanne Bazeials | Bourne gc‘u?g:rk
4 Anexcusive right o us , located at 618 SUMMER STH! i & John Gallo
face space for e use one undesignated sur- z If you now are, or recently at Law oA
y of parking one Petition of LILIANA MO! have been, n the aciive | & o el
e aE S S IMNONES s | DL e e e e
50p (s Trsiees may s o e © | “roR ,located at 19 AUBURN STREET ates of America, : for a full-t
‘ B 15 e e | 2FOR ALL PETITION * | then you may be eniied Amelbenelt
i .-z‘dm spaces 1o Units in the | 111E COARD MAY DEESM%:&TTEFR RELIEF AS | the benefits of |h‘: ur answer, if any, on of Mled gl
storage area an exclusive right o use the individual | Kenneth Galigan, Chairman Shivicemembers Civil | celore 01/21/2020. 1 you AINTENANCE
outside the Unit as is assigned Michae| Wiliams. Fire Chi Relief Act. If you ob} fail o do so, th SUPERVISOR
Unit by such Trustees, subject also ed 1o the , Fire Chief you object fo oo ($66,560
1aons as the T o 10 such rules and regu- n Bemard & foreciosirs ol Bhe above-, | Proceed to the hearing and;| S87. 00
 Trustees may from time to me adopt. Pina mentioned property on that adjudication of this action th Al | RE
The Unitis conveyed subject 1o Dec, 3\s;:mJan7m g:érl:jnl}:unsly!clu i chuoil,/e alssom?u 1600, »vfr(x‘kn?wiy"s?rqgexdr 22 Nm'ls
et \ ) le a writlien Py ol youl g o & any emer- | — ——————————
= | PLEASE REFER T appearance and v, In the olfice of the | 98NSy hours. 2ol
favor dnm“ Jn favor ol "P"‘N.Ufh"ll!h PAGE OR CALL AT?%SS&W;{\ OF BROCKTON WEB | this court alansTw;:;g Register of this Clm negotiable basedon
A of such adjoini ai | BEFORE 4:30 P.M. ON DAY OF MEETI Remoerionisquare sl :
Blements joining Units or Common | FIRM IF PETITION S BE NG TO CON- | Boston, MA 02108 on or | Witness, Hon. Edward qualffications. 5-years ooms for Rent
. on the Unt, now e or'which ING HEARD. bek or | Bovi g G| oxdar y! s R for
{ ca herealier as a resul ol seling um erm&m 13858808 123111 m“&??ﬁ??.’»’f* £acosog Cmyme SRt ol B 5")0" z?g? :bﬁ?rysﬁgs- ol
P or as a resul of ropair of restoration of the b 9,117/20 1 1o challenge PP ) obtain Class 1C& 2A | BRIDGEWATER- Reno
R e e b e sty o it NTICE OF COMMUNITY OUTHEACH on he ground o non- Oate: Docamber 8,2020 |- Gonstruction, glect e Greal local ridge:
: by \ A " \TURAL TURAL PRODUCTS, LLC the Act. - electri- | micro Great location. From
Lorsprlis ol domai ""‘,,,‘ 5 : Matthew J, McDonough | cal, or plumbing | $155Mk. 508-807-0320
s ot i oo e shomy o oo g s, | PP Gl v Regetrol ol | 0 iCh2sc 2Vl | o
B.  Easementsin favor of the other Units &mn"'m','hmmws s Family Restaurant, LS| [[pourtion'December 20, 13850442 177720 drivers licanse, bein- sa!IeDGIrEvc“IIﬂﬁ:- E?;ov'
wire, s, s, conduts puic ity nes andf 51119 e Cocrarmial Sion Crorsion 3T CORL EUAA | e Grat ton o
mmcummmw Jocated in the Unit nd] Siraa1, Brockton. Ma 02302. Nalural puogiopark Attest: Deborah J Appiicants MUST first | 1 >"% 508-807-0320
¢ e L Foer
In - i Eetahlich NP R skBacad —
O W proveoy o o231 Marjuana Cufivator; Marjuana Product Manufact r2ouss 7ot capecodnelor
Qe sy  vitou lmtaton, o maters Marijuana Research Facility, at 53 Spark S sl 508:759:8904/(x3) i . Apatmants
el A thereto), with floor plans of the Massachusetts 02302 | MG {ree" nlerprise 1/7/2020 for a copy of the job
ey “mm“ ineously :',m and as part of 94G and Chapter 55 of the Acts A otha Ta Ch. | ICN13860326 description. Ontl:e
| Trust and the By-laws of m"d Square cable laws and regulations promulgated xher::;:%‘;.;v : d, If interested, LOOKl
therein, recorded with the Master Deed including those promulgated thereunder by the meVOticovr e el $
: m i 1t by Vet as \MM Careabis Cortrol Commissioni " 'LEGAL [esime, &alistof 3’ aﬁogfgl‘g’delro South
W it by instruments ) references via: ' edrooms.
m\d constitute eovgenan! i B'":m‘n'.;\yg” Wﬁh"s‘dlhew\andm lht;r; L"P‘ﬁ‘:;l:gdwd at the meeting willinclude, but not ADVERTISING/ fgg‘i\';fee alb(oBvE); or | No lggé 1 ssst 7& :;sée‘::urity.
- any having at any time interest 4 ‘ mail (Boume - - 9
estale in the Unit, his family, any Interest of e CONTACTS == Recreation Authority —
S . eiersenmia end o, o e SRR S VememTre roorws | 5, eS|, enoSITON
2 2. Plans to prevent diversion to minors; Mé%%';g‘:mﬁme' or &Tfam"pgféfﬂo Eit:u gg‘w; '&2|' & GSBR'
The Un . i 0 For rates an Roofs T the A ) .cond. & loc. Sect 8
L ‘tsjm is'hlon_:od 1o be useg m ;0( mw e 3. Plans o posttively impact the community; and to place a Iegda! Immm'sieifﬁt?é’,‘,’&“,”iﬁ Adm'zis;'g:sg%?ﬁce M
graphs s o set fort i pard] | 4 Pians 1o ensura the estabish advertise roied wood fopaced. 05, | (acres earere oo | Lot Do BR o0s
Which e g“m Maﬂlum plete copy ; Tothe ishment will not constitute a et Sggg;lg&izagdo abo?/:)eAp;erésfe apt. bidg. 1 BR 51500 g
éttached fo the De ( Y : . Remittals | 2'BR, 18 :
;uaamcmd the Deed Recorded in Book 8238, Pag | larested bers of the e 110 | CANI1800:626-7355 weaheterooingnacon | 1100, ;ﬁ%&"%ﬁ!ﬁé‘;}y pealioy Wi & use ol a
The Unit is subject 0 such o abot e o "lsﬁﬁ;y'mwwany'mpm ext6930 U Tary 2112020, | aeomes SO LA,
et further easemen perati
restrictions of if (|
. 1 W 28 ey be b ke 4 ep Natural Agrculural Products, LLC. e:xrail
Being the samé premises conveyed 10 the .
herein Gary Leonard legals@wickedlocal.com
r.nonm&r s) recorded with Plymouth Counfy | 13861016 177720 President/ CEQ : 3
Boosey - NICXEDLOCAL
e Paid for Junk Cars,
— Vans, Truck 5 &




el

5 ==
NOTICE OF COMMUNITY OUTREACH MEETING I =
NATURAL AGRICULTURAL PRODUCTS, LLC T - $
- =
Notice is hereby given that Natural Agricultural Products, LLC. will hold ag o %

Community Outreach Meeting on J anuary 14, 2020 at Tin Ray’s Family 3 ___
Restaurant, 9 Winter Street, Brockton, Ma 02302 at 5:30 PM to discuss the’é S
proposed siting of a Commercial Grow Operation at 53 Spark Street, Brockton, Ma
02302. Natural Agricultural Products, LLC intends to apply for one or more of the
following Adult-use Marijuana Establishment licenses: Marijuana Cultivator;
Marijuana Product Manufacturer: Marijuana Research Facility, at 53 Spark Street,
Brockton, Massachusetts 02302 pursuant to M.G.L. Ch. 94G and Chapter 55 of the
Acts of 2017, and other applicable laws and regulations promulgated thereunder,
including those promulgated thereunder by the Massachusetts Cannabis Control

Commission.

Topics to be discussed at the meeting will include, but not be limited to:

1. Plans for maintaining a secure facility:

bo

. Plans to prevent diversion to minors;

Plans to positively impact the community; and

&5

Plans to ensure the establishment will not constitute a nuisance to the
community.

=~

Interested members of the community are encouraged to ask questions and receive
answers from company representatives about the proposed facility and operations.

A copy of this notice is on file with the City Clerk, located at the Brockton City Hall,
45 School Street, Brockton, Ma 02302, and a copy of this Notice was mailed at least
seven calendar days prior to the community outreach meeting to abutters of the
proposed address of the Marijuana Establishment, owners of land directly opposite
on any public or private street or way, and abutters to the abutters within three
hundred feet of the property line of the petitioner as they appear on the most recent
applicable tax list, notwithstanding that the land of any such owner is located in
another city or town.

Natural Agricultural Products, LLC.

e

Gary Leonard
President / CEO




Property Locatior

CQwner Information

Address Information Deed Information

95 SPARK ST Book
Map/Route Plot MA 02302 Page

168-009 9 Date

18 CIRCLE ST RBook 19517

Map/Route Plot
168-300-303 300-

116 INTERVALE ST

Map/Route Plot
168-012 12

MA 02302 Page 126
Date 20010319
Book

MA 02302 Page
Dale

T

14712020 9:09:44
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A
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Propertly Location Owner Information Address Information Deed Information
AMES ST [ oomeseuii e Book
Map/Route Plot MA 02303 Page
167-009 9 Date
30 INTERVALE ST PRSI | Book
Map/Route Plot . MA 02333 Page
167-018 18 Date
64 AMES ST FINEER HEREERTR Th SARERET) B0l
Map/Route Plot ‘_ Mk D280 Page
167-001 4 Date
INTERVALE ST (PREADSAMCTTER | SR Book
Map/Route Plot R v 023 Page
167-019 19 Date
INTERVALE ST / EREuS SR CE L o Book
Map/Route Plot W A 02333 Page
167-020 20 Date
wrervaest BB Book
Map/Route Plot S v 02333 Page
167-021 21 Date
29 INTERVALE ST — RSN T Book
Map/Route Plot R MA 02453 Page
165-024 24 Date
1/7/2020 9:09:44 page 10of 8



Property Location

Owner Information

Address information

Deed fnformation

1/7/2020 9:09:44

Map/Roufe Plof MA 02301 Page
167-003 3 Date
11 BELLEVUE AV | EREWSTER SRR Book
Map/Route Plot MA 02190 Page
165-023 23 Date
Map/Route Plot MA 02302 Page
167-023 23 Date
48 SPARK ST f L e Book
Map/Route Plot MA 02302 Page
167-004R 4R Date
48 SPARK ST (PR EIREE T ATromeoT WY Book
Map/Route Plot MA 02302 Page
167-004 4 Date
Map/Route Plot - s MA 02301 Page
167-022 22 Date
Map/Route Plot ——— MA 02303 Page
167-008 8 Date
page 2 of 8



Property Location Owner Information Address information Deed Informatiorn

Map/Route Plot - MA 02356 Page
Date

166-008 8

owerss T G Book

Map/Route Plot RN MA 02302 Page

167-024 24 Date

10 BELLEVUE AV (A e T Book

Map/Route Plot _ MA 02356 Page

166-009 9 Date

49 INTERVALE ST — Book

Map/Route Plot MA 02302 Page

166-007 7 \ Date

Map/Route Plot — : MA 02370 Page

166-010 10 Date

50 SPARK ST [ERRETETOTE D ommane Book

Map/Route Plot /RO MA 02302 Page

167-006 6 Date

53 INTERVALE ST [ WA Sre ) : Book 27065

Msp/Route Piot MA 02303 Page 176

166-006 6 Date 200311 20
page 3 of 8
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Froperty Location Owner Information Address Information Deed Information

Book 40269

59 INTERVALE ST

Map/Route Plot - MA 02767 Page 300

166-005 5 Date 20110830

Map/Route Plot - MA 02302 Page 68

166-025 25 Date 20050803

15 FAXON ST ~ W e Bock 83217

Map/Route Plot - MA 02302 Page 20

166-024 24 Date 20060818

o FORIN ST rovaR AR [N Book

Map/Route Plot ORI MA 02302 Page

166-023 23 Date

Map/Route Plot L MA 02493 Page

168-001 1 Dale

SPARK ST Bl i b & % Bool

Map/Route Plot o MA 02118 Page

167-006R  6R Date

ssivtervae st (Y TS Book 3634

Meap/Route Plot AR MA 02302 Page 284
Date 20081224

166-004. 4

1/7/2020 9:09:44 pags 4 of 8



Property Location Owner Information Address Information Deed Information
8 FAXON ST — Book 26639
Map/Route Flot : ¥ MA 02130 Page 81
166-026 26 Date 20030926
Map/Route Plot e MA 02118 Page
168-044 44 Date
sosearcst (D eiRcSD Book
Map/Route Plot  + e MA 02302 Page
167-007 2 " Date
e SRR Book 38972
Map/Route Plot ' ' MA 02302 Page 38
166-027 27 ; Date 20100914
75 INTERVALE ST — Book
Map/Route Plot : Soed MA 02303 Page
166-003 3 Date
sstervae st [ s e i Book
Map/Route Plot FERE KT MA 02302 Page
168-043 43 Date
20 FAXON ST _ = Book
Map/Route Plot T MA 02303 Page
166-028 28 ’ Date

page Hof 8
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Froperty Location Owner Information Address Information Deed Information

Book 35972
MA 02302 Page 192
Date 20080516

79 INTERVALE 8T

Map/Route Plof

166-002 2

Book 4428%
MA 02302 Page 201

Map/Route Plot
Date 20140505

166-030 30

88 SPARK ST

Map/Route FPlot
168-002 2

83 INTERVALE ST _

17 BLENDALL ST _
-,-lmﬂ&.‘

Baook 18497

Book
3 MA 02118 Page
Dafte

Map/Route Plot MA 02302 Page 203
166-001 1 Date 20000505

e F i 0 Book
Maﬂ/ROUfe Plot \ 5 Page

Dafe

94 SPARK ST _ o Book
Map/Route Plot MA 02302 Page
168-003 3 Date
77 SPARK ST _ . & Bonk
Map/Route Plof MA 02358 Page
168-040 40 Date

/712020 9:09:44 page 6 of 8
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Properly Location Owner Information Address Information Deed information

10 BLENDALL ST (Bt S sy | . ' Book 43017
Map/Route Plot MA 02302 Page 333
166-031 31 Date 20130503
12 BLENDALL ST — Book 82100
Map/Route Plot e - MA 02302 Page 329
166-032 32 Date 20060123
Map/Route Plot ' MA 02302 Page

166-074 74 Date

18 BLENDALL ST - Book 36565
Map/Route Plot | MA 02302 Page 99
166-033 33 Date 20081126
Map/Route Plot — MA 02302 Page

168-041 41 Date

INTERVALE ST — 3 il Book

Map/Route Plot FRECKTEN) MA 02302 Page

168-010 10 Date

PETRRYALE ST (TS - Book

Map/Route Plot - A Ukos Page

168-011 11 Date

11712020 9:09:44 page 7ol 8
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Community Outreach Meeting Attestation Form

The applicant must complete each section of this form and initial each page before uploading it to the
application. Failure to complete a section will result in the application being deemed incomplete.
Instructions to the applicant appear in italics. Please note that submission of information that is
“misleading, incorrect, false, or fraudulent” is grounds for denial of an application for a license pursuant
to 935 CMR 500.400(1).

L GARY £ Aeam'.@r?c{/ , (insert name) attest as an authorized representative of
@f@ﬂ%ﬂz{ /ool By dnets(insert name of applicant) that the applicant has complied with the
requiremerfts of 935 CMR 500 and the guidance for licensed applicants on community outreach, as
detailed below.

1. The Community Outreach Meeting was held on /a;e;:/ /Y. gsd0 (insert date).
%ﬁ 7

2. A copy of a notice of the time, place, and subject matter of the meeting, including the proposed

address of the Marijuana Establishment, was published in a newspaper of general circulation in the
city or town on 2 , 20 (insert date), which was at least seven calendar
days prior to thef;( meeting. @E cogy of the newspaper notice is attached as Attachment A (please

clearly label the newspaper notice in the upper right hand corner as Attachment A and upload it
as part of this document).

3. A copy of the meeting notice was also filed on { @fn@.é‘ﬁi 7 2020 (insert date) with the
city or town clerk, the planning board, the contfdcting authority for the municipality, and local
licensing authority for the adult use of marijuana, if applicable. A copy of the municipal notice is

attached as Attachment B (please clearly label the municipal notice in the upper right-hand
corner as Attachment B and upload it as part of this document).

4. Notice of the time, place and subject matter of the meeting, including the proposed address of the
Marijuana Establishment, was mailed on @rgmm,&_\ 7 2020  (insert date), which was at
least seven calendar days prior to the corfmunity Gitreach meeting to abuiters of the proposed
address of the Marijuana Establishment, and residents within 300 feet of the property line of the
petitioner as they appear on the most recent applicable tax list, notwithstanding that the land of
any such owner is located in another city or town. A copy of one of the notices sent to abutters and
parties of interest as described in this section is attached as Attachment C (please clearly label the
municipal notice in the upper right hand corner as Attachment C and upload it as part of this
document; please only include a copy of one notice and please black out the name and the address
of the addressee).

Massachusetts Cannabis Control Commission

10z Federal Street, 13th Floor, Boston, MA 02110 /
1517} 701-6400 (office) | mass-cannabis-control.com Initials of Attester:
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5. Information was presented at the community outreach meeting including:

a. The type(s) of Marijuana Establishment to be located at the proposed address ;
Information adequate to demonstrate that the location will be maintained securely;
Steps to be taken by the Marijuana Establishment to prevent diversion to minors;

A plan by the Marijuana Establishment to positively im pact the community; and
Information adequate to demonstrate that the location will not constitute a nuisance as
defined by law.

o a0

6. Community members were permitted to ask questions and receive answers from representatives of
the Marijuana Establishment.

Massachusetts Cannabis Control Commission
101 Federal Street, 13th Floor, Boston, MA 02110
(617) 701-8400 (office) | mass-cannabis-controlcom Initials of Attester:



HOST COMMUNITY AGREEMENT
BETWEEN THE CITY OF BROCKTON
AND
NATURAL AGRICULTURAL PRODUCTS. LLC

Y
This Agreement (the "Agreement") entered into this /¢ day of #1AR(H, 2018 by and
between the CITY OF BROCKTON, acting by and through its Mayor, with offices at 45
School Street, Brockton, Massachusetts 02301 ("the City") and NATURAL
AGRICULTURAL PRODUCTS, LLC, a duly organized Massachusetts corporation
with a principal office address of. 23 BRjaxy 2#we _ Brockton, Massachusetts
("the Company").

WHEREAS, the Company wishes to operate as a Marijuana Cultivator and Marijuana
Product Manufacturer ("the Establishment") as those terms are defined in G. L. ¢. 94G and
the regulations of the Cannabis Control Commission, 935 CMR 500; and

WHEREAS, Company, notwithstanding any exempt status, intends to pay all local taxes
attributable to its operation, including sales taxes and real estate taxes on the space within
which the Establishment is located;

WHEREAS, Company desires to be a responsible corporate citizen and contributing
member of the business community of the City, and intends to provide certain benefits to
the City over and above typical economic development benefits attributable to other types
of business establishments that are locating in the City;

WHEREAS, the Parties intend that this Agreement shall constitute the stipulations of
responsibilities between the City and the Company pursuant to G.L.c.94G, § 3, as
amended by Stat. 2017 ¢. 55, § 25 for the Company's operations as Marijuana Cultivator
and Marijuana Product Manufacturer in the City; and

NOW THEREFORE, in consideration of the provisions of this Agreement and other good

and valuable consideration, the receipt of which is hereby acknowledged, the Parties agree
as follows:

1. Community Impact.

The City anticipates that, as a result of the Company's operation of the Establishment, the
City will incur both tangible and intangible costs, expenses, and impacts on the City and its
resources, including but not limited to the following: road system, traffic, public
infrastructure, noise, security and law enforcement, public safety, inspectional services,
public health, permitting services, youth prevention & education, public safety awareness
campaigns, drug abuse rehabilitation, administrative services, educational materials and
office supplies, inspections, municipal officials time, municipal resources like electricity
and water, and potential additional unforeseen impacts upon the City.

Accordingly, in order to mitigate the direct and indirect financial impact upon the City and



use of City resources, the Company agrees to annually pay a community impact fee to the
City, in the amounts and under the terms provided herein (the "Annual Payments").
Company shall make annual community impact payments, pursuant to G.L. ¢. 94G, §3, as
amended by Stat. 2017 c. 55 §25, to the City in the amount of three percent (3%) of gross
sales of Marijuana Infused Products (MIPs) from the Premises. With respect to any
wholesale sales of marijuana or MIPs from the Premises to third parties, or to another
operation or location owned by Company that operates outside the City of Brockton,
Company shall also make an annual community impact payment in the amount of 3% of
gross wholesale sales of marijuana and MIPs. For the purposes of calculating the annual
community impact payment, gross sales derived from such wholesale sales shall be
assigned a commercially reasonable market value. At all times, Company shall retain
documentation on wholesale sales from the Premises to any other operation or location
owned by Company, and on the data used to calculate commercially reasonable market
prices for such wholesale sales. Company shall provide such documentation to the City
annually as provided in Paragraph 4.

In the event the Legislature raises the current three percent maximum amount of
community impact payments that Marijuana Cultivator and/or Marijuana Product
Manufacturer may pay to a municipality pursuant to 94G, §3(d). Company shall pay a
community impact payment based upon the highest percentage of gross sales from the
Premises and at such a rate as allowed by the Legislature.

It is expressly agreed by the Parties that in the event Company executes a Host Community
Agreement pursuant to 94G, §3, with any other municipality that pays to said municipality
a community impact fee greater than the community impact fee provided in Paragraph 2 of
this Agreement, Company shall pay to the City the same community impact fee provided to
said other municipality.

2. Pavments

In the event that the Company obtains a Final License, or such other license and/or
approval as may be required, for the operation of the Establishment in the City by the
Massachusetts Cannabis Control Commission (the "CCC"), or such other state licensing or
monitoring authority, as the case may be, and receives any and all necessary and required
permits, licenses and/or approvals required by the City, and at the expiration of any final
appeal period related thereto, said matter not being appealed further, which said permits,
licenses, and/or approvals allow the Company to locate, occupy and operate the
Establishment in the City (the "Opening"), then the Company agrees to provide the
following Payment for each year this Agreement is in effect. Provided, however, that if the
Company fails to secure any such other license and/or approval as may be required, the
Company shall reimburse the City for its legal fees associated with the negotiation of this

Agreement.

a) The Company shall make the Annual Payments specified in Paragraph 1:
2



Community Impact, on a quarterly basis each calendar year on the following
schedule: January 1, April 1, July 1, and October 1 beginning on the first of
such dates after the opening.

b) The Company shall make the Annual Donations specified in Paragraph 3:
Donation for Drug Related Education and Drug Prevention Programs, ona
quarterly basis each calendar year on the following schedule: January 1, April 1,
July 1, and October 1 beginning on the first of such dates after the opening.

3. Donation for Drug Related Education and Drug Prevention Programs.

The Company, as permitted by law, in addition to any other payments specified herein,
confirms that it shall annually voluntarily contribute to a non-profit entity or entities in an
amount of five percent (5%) of the first $500,000.00 in gross wholesale sales of marijuana
cultivated and manufactured at the Premises for the purposes of drug related education and
drug prevention programs for the benefit of the general health, safety and well being of the
City residents. (the "Annual Donations").

The drug education programs and drug prevention programs shall be held for the benefit of
Brockton based non-profit entities operating within the City boundaries. Prior to the
selection of a non-profit entity program for this purpose, the Company will review their
intentions with the City, acting through its Mayor, to ensure that the proposed
programming is consistent with community needs. The Annual Donations shall not be
considered part of the Annual Payment to the City. Annual Donations shall be made in
accordance with the Annual Payment schedule set forth in Paragraph 2 and documented
pursuant to Paragraph 4. In the event that no non-profit entity can offer the appropriate
programming to the City, the contribution shall be paid to the City to hold in a restricted
fund for release upon mutual and written agreement of the Company and City once an
eligible non-profit program is identified.

For the purposes of calculating the Donation for Drug Related Education and Drug
Prevention Programs, gross sales derived from such wholesale sales shall be assi gned a
commercially reasonable market value. At all times, Company shall retain documentation
on wholesales from the Premises to any other operation or location owned by Company,
and on the data used to calculate commercially reasonable market prices for such wholesale
sales. Company shall provide such documentation to the City annually as provided in
Paragraph 4.

4. Annual Filing,

Company shall notify the City when the Company commences sales pursuant to statute and
regulation, at the Establishment and shall submit annual financial statements to the City on
or before May 1, which shall include certification of gross sales for the previous calendar
year, and all other information and corroborating documentation required to ascertain

-
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6. Planfor Positive Impact

The following is a plan by Natural Agricultural Products to positinghact areas of
disproportionate impact, as defined by the commissie& CMR 500.101(1)(a)(11); 983/R
500.102(2)(B)(10).

NaturalAgricultural Products, LLC. and its planned cultivation and manufactiaciitdy will be
located in BrocktonMAwhich is identified as a community disproportionate Impact by the
Cannabis Control Commission in@gidance fotdentifying Areas of Digoportionate Impact

Brockton is our target area.

The plan for measurable goals would include the following

The Applicant shall hire:

1. 100% of stafhall beresidents of the Commonwealth of Mand at leastL0% ofstaff
will have a prior drug conviction(s).

a.

b.

00 %% 0] v3e[ E ] v ]« Aloo A E]1(] C a IPE}pv
copy of a valicstate D.
The applicant shall postonthly advertisementsn the local newspapeihe
Brockton Enterprisestating that theestablishment is specifically looking for
Massachusetts Residents whave prior onvicton(s)of a drug crime

2. The applicant shall worknnuallywith neighborhood organizationge. ‘Yukif Park
CleanUp Day), Brocktonbusinesssand Gty neighborhoodgo enhance the quality of
life of Brocktonby volunteering and/or through donationsas well as infrastructural
improvements (i.e. neighborhood lighting, neighborhood community watch system,
sidewalk and curbing improvements in the imniegt@ area of the businesgtc.) Such
events will be held at the discretion of the respective organizations and N.A.P. has
committed to sponsoring a minimum of three (3) such events per year.

a. The applicant will ensure that forty (40) hours of lalaoanualy will be devoted

b.

C.

to volunteerismandadditionally aminimum of three (3) events annuallwill be

sponsored by the applicanti.e. neighborhood cleanps, organized community

events, etc.)The applicant will require that participating employees log

commurity hours though a tracking sheet system. The applicant will donate up

to twenty-five thousand $25,00Q annually to neighborhood organizations as

well as infrastructural improvements. The allocations of donated funds will be

logged and documentednourflv v.] o o P €& C $Z }u% vCl[e }}II
Written verification by theVillage Neighborhood Associatiotihat the events

were held in the manner stated above.

Photographs and Social Media confirmation of the above stated events.

3. The applicant will donate an additionaenty-five thousand $25,000Q to the
juupv]sC pn S]tv }( EuP ] 3]}v Jv % ESv E*Z]% Al3Z §Z
schooling program.



a. Succss of this goal will be measured by monitoring the membership and
expansion of the'Champion_ « Z}} prpgiam though maintaining regular
Juupv] 8]}v A]JS8Z 8Z + Z}}o[* u]v]eSE 3]}vX
b. Written verification by the Champion Plamey are willing to accepdonations
logged and documenteih the manner stated above.

TheHuman ResourcBepartmentwill keep track ofany/allemployeeswvho fall under these

guidelinesby providing monthly facsheetsto thoseemployeesexplaining the NA.P. hiring

policies practicesandgoals HR will also bkeegng u}vSZoC E %} &S }v SZ }u% VvC|
progress on followingll statedgoals A report for the Board of Directorwill be delivered

monthly for meetingsensuring that NA.P. hasaccuratelyassessecsZ vpu €& }( u%o0}C [
hired and has successfuligllen within this criterio- this reportwill be on hand for inspectioty

the CC@nnually.Additionally, these reports will be distributed to the CCC upon the annual

renewal of our licensure.

Ourestablishment intends to make monetary donations to the Village Neighborhood
Association of Brockton, M(VNA) v. §Z " Z u%o]}v_ * Z}}0]VvP % E}PE u

N.A.P.has joined local organizatiorisat are vital resources to impravwg conditionswithin the

City of BrocktonExamples of this typef businesrganizationare; the Montello Business
AssociationMBA)- their mission is to help new businesses get resources that the city and state
can| providein orderto improvethe quality of life of Brocktomesidents As well as th¥/illage
Neighborhood Associatiofy NA)- a group of residents that organize evestsch as

neighborhood clean ups, crime watch, dedications, and children events that include
participation with families at our local pakN.A.P. has committed to sponsoring at a

minimum ofthree (3) events per yeaby both volunteering and monetary donations. Botifi

these organizations are neprofit and NA.P. has joined botlrganizations.

Marketing and Advertising:

Natural AgriculturaProducts is a wholesale comparwith a simple loge the abbreviationof

the company* v UNAB in agreencustommadelettering with no shapes, symbols, images,
or characters. M.P. will have avebsitethat only adults over the age of 21 catcess. As a
wholesale company\.A.P.will be strictly selling our product to other licensed Marijuana
Establishments. We will at all times ensure we fatowing the rules and regulations of the
CCGet forth under935CMR500. 105(4)

N.A.P X phanis that anyall actionstakenby, or programs instituted by will not violate the
Juu]ee]}v[e E Ppo 3]}ve A]3Z E % 3, érlarplotheEstatd ¥awg tEat }vS E }o

may apply.

Goal



1) To service th&lty of Brockton- an approved area of disproportionate impad stated
by the Commonwealth of M and the Cannabis Control Commission.

2) Ensure that all employeshired are MA residents with aselective hiringorocess

3) Communicatécollaboratemonthlywith localthe local mwspaperto ensure that NA.P.
recruits employees that fall within the criter@ our planas stated abovavithout
catering to persons under the age of @adwill at all timesadhere to the requirements
set forthunder935 CMR500.105(4)

4) Work wth Cityorganizations, businessandneighborhoodgo enhance the quality of
life by volunteering, donations or blot

5) Programs instituted, or actions taken by Natural Agricultural Products will not violate
the CCCs regulations with respect to limitati@msownership, control, or other
applicable state laws.

Program

1) HumanResources Departmentwill set-up workshops for bliguleemployeesand
Brockton resident$o ensure theyunderstandthe rules and regulations set forth by the
Cannabis ContraCommission

2) Human Resources will seethployees a questionnaire on a quarterly basis requesting
their input on the policies, employment practices, and conditions in the workplace.

THIS PLAN TO POSHILY IMPACT AN ARER@DISPROPORTIONAVWIBACT IS PRACAIC
AND NATURAL AGRICURRAL PRODUCTS INTENID® FULLY IMPLEMBENAND ACHIEVE
SUCCESS. WE WILLIEFAAE THE PROGRESSIKE PLAMONTHLYN PREPARATION FOR
DEMONSTRATING SUCEEB TO LICENSE APYPRL.

NATURAL AGRICULTURRODUCTS COMPLIBSMVTHEEOLLOWING STATEMENTS

Natural Agricultural Products will adhere to the requirements set forth in 935 CMR 500.105(4)
which provideghe permitted and prohibited advertising, branding, marketing, and sponsorship
practices of Marijuana Establishments.

NaturalAgricultural Products states that any actions taken, or programs instituted, by the
applicant will not violate the Commissigmegulations with respect to limitations on ownership
or control or other applicable state laws.





















BYLAWS
OF
NATURAL AGRICULTURAL PRODUCTS

A MassachusettCorporation

ARTICLE |
OFFICES

Section 1.  The registered office of this corporation shall be in the CounBhohouth State
of Massachusetts

Section 2.  The corporation may also have offices at suchrqgiteees both within and without
the State oMassachusetias the Board of Directors may from time to time determine or the
business of the corporation may require.

ARTICLE II
MEETINGS OF STOCKHOLDERS

Section 1.  All annual meetings of the stockholdelsah be held at the registered office of the
corporation or at such other place within or without the Statdasfsachusettas the directors
shall determine. Special meetings of the stockholders masithatrsuch time and place within or
without the Sate ofMassachusettas shall be stated in the notice of the meeting, or in a duly
executed waiver of notice thereof.

Section 2.  Annual meetings of the stockholders, commencing with the yel8, 2ball ke

held on thel 5" day ofJuneeach year if noa legal holiday and, if a legal holiday, then on the next
secular day following, or at such other time as may be set by the Board of Directors from time to
time, at which the stockholders shall elect by w@t®oard of Directors and transact such other
budness as may properly be brought before the meetivigetings may be held by telephonic
conference call provided all stockholders are present telephonically, or have expressly declined to
SDWWHQG °

Sectin 3. Special meetings of the stockholders, fimy purpose or purposes, unless otherwise
prescribed by statute or by the Articles of Incorporation, may be called by the President or the
Secretary by resolution of the Board of Directors or at the requestiting of stockholders
owning a majority in amunt of the entire capital stock of the corporation issued and outstanding
and entitled to vote. Such request shall state the purpose of the proposed meeting.

Section 4. Notices of meetings shall be in wngj and signed by the President or a
Vice-Presient or the secretary or an Assistant Secretary or by such other person or persons as the
directors shall designate. Such notices shall state the purpose or purposes for which the meeting is
called and the tne and the place, which maybe within or withthis State, where it is to be held.

A copy of such notice shall be either delivered personally to or shall be mailed, postage prepaid, to
each stockholder of record entitled to vote at such meeting nahbessen nor more than sixty



days before such rating. If mailed, it shall be directed to a stockholder at his address as it appears
upon the records of the corporation and upon such mailing of any such notice, the service thereof
shall be complete andéhtime of the notice shall begin to run from thete upon which such

notice is deposited in the mail for transmission to such stockholder. Personal delivery of any such
notice to any officer of a corporation or association, or to any member of a paigingnall
constitute delivery of such notice soch corporation, association or partnership. In the event of
the transfer of stock after delivery of such notice of and prior to the holding of the meeting it shall
not be necessary to deliver or mail netaf the meeting to the transferee.

Section 5.  Business transacted at any special meeting of stockholders shall be limited to the
purposes stated in the notice.

Section 6.  The holders of a majority of the stock, issued and outstanding and entitlee to vot
thereat, present in person or representeddyyp shall constitute a quorum at all meetings of the
stockholders for the transaction of business except as otherwise provided by statute or by the
Articles of Incorporation. If, however, such quorum simait be present or represented at any
meeting ofthe stockholders, the stockholders entitled to vote thereat, present in person or
represented by proxy, shall have power to adjourn the meeting from time to time, without notice
other than announcement ag timeeting, until a quorum shall be present prasented. At such
adjourned meeting at which a quorum shall be present or represented, any business may be
transacted which might have been transacted at the meeting as originally notified.

Section 7. Whena quorum is present or represented at any mgdtie vote of the holders of

a majority of the stock having voting power present in person or represented by proxy shall be
sufficient to elect directors or to decide any question brought before such gnestiess the
guestion is one upon which by egps provision of the statutes or of the Articles of Incorporation,

a different vote is required in which case such express provision shall govern and control the
decision of such question.

Section 8.  Each sbckholder of record of the corporation shalldrgitled at each meeting of
stockholders to one vote for each share of stock standing in his name on the books of the
corporation. Upon the demand of any stockholder, the vote for directors and the vosypon
guestion before the meeting shall be bydial

Section 9. At any meeting of the stockholders any stockholder may be represented and vote by
a proxy or proxies appointed by an instrument in writing. In the event that any such instrument in
writing shall designate two or more persons to act agi@spa majority of such persons present at

the meeting, or, if only one shall be present, then that one shall have and may exercise all of the
powers conferred by such written instrument upon all of theopsrso designated unless the
instrument shall dterwise provide. No proxy or power of attorney to vote shall be used to vote at

a meeting of the stockholders unless it shall have been filed with the secretary of the meeting when
required by the inspectorf election. All questions regarding the qgfiation of voters, the
validity of proxies and the acceptance or rejection of votes shall be decided by the inspectors of
election who shall be appointed by the Board of Directors, or if not so appoirgadbyhthe
presiding officer of the meeting.

Sedion 10. Any action which may be taken by the vote of the stockholders at a meeting may be
taken without a meeting if authorized by the written consent of stockholders holding at least a



majority of the votig power, unless the provisions of the statutesobthe Articles of
Incorporation require a greater proportion of voting power to authorize such action in which case
such greater proportion of written consents shall be required.

ARTICLE Il
DIRECTORS

Section 1.  The business of the corporation shalmanaged by its Board of Directors which

may exercise all such powers of the corporation and do all such lawful acts and things as are not by
statute or by the Articles of Incorporation or by these Bylawextid or required to be exercised

or done by tk stockholders.

Section 2.  The number of directors which shall constitute the whole board shall be three (3).
The number of directors may from time to time be increased or decreased to not less than one nor
more than fifteen by action of the Board of &itors. The directors shall be elected at the annual
meeting of the stockholders and except as provided in Section 2 of this Article, each director
elected shall hold office until his successor is electedl umalified. Directors need not be
stockholders

Section 3.  Vacancies in the Board of Directors including those caused by an increase in the
number of Directors, may be filled by a majority of the remaining directors, though less than a
qguorum, or by aae remaining director, and each director satel@ shall hold office until his
successor is elected at an annual or a special meeting of the stockholders. The holders of a
two-thirds of the outstanding shares of stock entitled to vote may at any tiraepgierily
terminate the term of office of allr@ny of the directors by vote at a meeting called for such
purpose or by a written statement filed with the secretary or, in his absence, with any other officer.
Such removal shall be effective immediatedyen if successors are not elected simultarigous

and the vacancies on the Board of Directors resulting therefrom shall be filled only by the
stockholders.

A vacancy or vacancies in the Board of Directors shall be deemed to exist in case of the
death, esignation or removal of any directors, or ietluthorized number of directors be
increased, or if the stockholders fail at any annual or special meeting of stockholders at which any
director or directors are elected to elect the full authorized nunfilalgregtors to be voted for at
that meeting.

The stockholders may elect a director or directors at any time to fill any vacancy or
vacancies not filled by the directors. If the Board of Directors accepts the resignation of a director
tendered to take f&fct at a future time, the Board or the stockleos shall have power to elect a
successor to take office when the resignation is to become effective.

No reduction of the authorized number of directors shall have the effect of removing any
director priorto the expiration of his term of office.

ARTICLE IV
MEETINGS OF THE BOARD OF DIRECTORS

Section 1. Regular meetings of the Board of Directors shall be held at any place within or



without the State which has been designated from time to time by resalfitiom Board or by

written consent of all membeof the Board. In the absence of such designation regular meetings
shall be held at the registered office of the corporation. Special meetings of the Board may be held
either at a place so designated totha registered office.

Section 2.  The first meeting of each newly elected Board of Directors shall be held
immediately following the adjournment of the meeting of stockholders and at the place thereof.
No notice of such meeting shall be necessary ¢odilectors in order legally to constitute the
meeting, provided a quorum be present. In the event such meeting is not so held, the meeting may
be held at such time and place as shall be specified in a notice given as hereinafter provided for
special meangs of the Board of Directors.

Section 3. Reguar meetings of the Board of Directors may be held without call or notice at
such time and at such place as shall from time to time be fixed and determined by the Board of
Directors.

Section 4.  Special meetigs of the board of Directors may be called iy €hairman or the
President or by any VieBresident or by any two directors. Written notice of the time and place of
special meetings shall be delivered personally to each director, or sent to each lolyretad or

by other form of written communidan, charges prepaid, addressed to him at his address as it is
shown upon the records or is not readily ascertainable, at the place in which the meetings of the
Directors are regularly held. In case suchamois mailed or telegraphed, it shall be defgakin

the United States mail or delivered to the telegraph company at leastifginty48) hours prior to

the time of the holding of the meeting. In case such notice is delivered as above providéd, it sha
be so delivered at least twerftyur (24) houws prior to the time of the holding of the meeting. Such
mailing, telegraphing or delivery as above provided shall be due, legal and personal notice to such
director.

Section 5.  Notice of the time and placd holding an adjourned meeting need not begito
the absent directors if the time and place be fixed at the meeting adjourned.

Section 6. The transactions of any meeting of the Board of Directors, however called and
noticed or wherever held, shall be valid as though had at a meeting duly hékt aegular call

and notice, if a quorum be present, and if, either before or after the meeting, each of the directors
not present signs a written waiver of notice, or a consent to holding such meetmgppraval of

the minutes thereof. All such wairs, consents or approvals shall be filed with the corporate
records or made a part of the minutes of the meeting.

Section 7. A majority of the authorized number of directors shall be necessary to canatitut
guorum for the transaction of business, @tde adjourn as hereinafter provided. Every act or
decision done or made by a majority of the directors present at a meeting duly held at which a
guorum is present shall be regarded as the act of the Bioanskctors, unless a greater number be
required by law, or by the Articles of Incorporation. Any action of a majority, although not at a
regularly called meeting, and the record thereof, if assented to in writing by all of the other
members of the Boarshall be as valid and effective in all respexdsf passed by the Board in
regular meeting.

Section 8. A quorum of the directors may adjourn any directors meeting to meet again at a



stated day and hour; provided, however, that in the absence of axaanajority of the directors
present at any tectors meeting, either regular or special, may adjourn from time to time until the
time fixed for the next regular meeting of the Board.

ARTICLE V
COMMITTEES OF DIRECTORS

Section 1. The Board of Directorsnay, by resolution adopted by a majority of thbole

Board, designate one or more committees of the Board of Directors, each committee to consist of
two or more of the directors of the corporation which, to the extent provided in the resolution, shall
have and may exercise the power of the Board oé®@ors in the management of the business and
affairs of the corporation and may have power to authorize the seal of the corporation to be affixed
to all papers which may require it. Such committee or coteestshall have such name or names

as may be detmined from time to time by the Board of Directors. The members of any such
committee present at any meeting and not disqualified from voting may, whether or not they
constitute a quorum, unanimously apganother member of the Board of Directors tbadhe
meeting in the place of any absent or disqualified member. At meetings of such committees, a
majority of the members or alternate members shall constitute a quorum for the transaction of
business, rd the act of a majority of the members or altée members at any meeting at which
there is a quorum shall be the act of the committee.

Section 2. The committees shall keep regular minutes of their proceedings and report the same
to the Board of Directs.

Section 3.  Any action required or permittethb be taken at any meeting of the Board of
Directors or of any committee thereof may be taken without a meeting if a written consent thereto
is signed by all members of the Board of Directors or of such c¢tieanas the case may be, and
such written coremt is filed with the minutes of proceedings of the Board or committee.

ARTICLE VI
COMPENSATION OF DIRECTORS

Section 1.  The directors may be paid their expenses of attendance at each meeting of the
Board ofDirectors and may be paid a fixed sum for atterce at each meeting of the Board of
Directors or a stated salary as director. No such payment shall preclude any director from serving
the corporation in any other capacity and receiving compensatiofothekdembers of special or
standing committeesnay be allowed like reimbursement and compensation for attending
committee meetings.

ARTICLE VI
NOTICES

Section 1.  Notices to directors and stockholders shall be in writing and delivered personally or
mailed to the directors or stockholders at theiradsies appearing on the books of the corporation.
Notice by mail shall be deemed to be given at the time when the same shall be mailed. Notice to
directors may also be given by telegram.

Section 2. Wheneve all parties entitled to vote at any meetinghether of directors or



stockholders, consent, either by a writing on the records of the meeting or filed with the secretary,
or by presence at such meeting and oral consent entered on the minutes, orgbyadkmthe
deliberations at such meeting wotlit objection, the doings of such meeting shall be as valid as if

had at a meeting regularly called and noticed, and at such meeting any business may be transacted
which is not excepted from the written coner to the consideration of which no objectfon

want of notice is made at the time, and if any meeting be irregular for want of notice or of such
consent, provided a quorum was present at such meeting, the proceedings of said meeting may be
ratified and approved and rendered likewise valid andrtiegularity or defect therein waived by a

writing signed by all parties having the right to vote at such meeting; and such consent or approval
of stockholders may be by proxy or attorney, but all such psade powers of attorney must be

in writing.

Section 3. Whenever any notice whatever is required to be given under the provisions of the
statutes, of the Articles of Incorporation or of these Bylaws, a waiver thereof in writing, signed by
the person or peons entitled to said notice, whether beforaftar the time stated therein, shall be
deemed equivalent thereto.

ARTICLE VIII
OFFICERS

Section 1.  The officer of the corporation shall be chosen by the Board of Directors and shall be
a President, a Sextary and a Treasurer. Any person may holddwamore offices.

Section 2. The Board of Directors at its first meeting after each annual meeting of
stockholders shall choose a Chairman of the Board who shall be a director, and shall choose a
President, &ecretary and a Treasurer, none of whom neelirbetors.

Section3. The Board of Directors may appoint a \HWChairman of the Board,
Vice-Presidents and one or more Assistant Secretaries and Assistant Treasurers and such other
officers and agents asshall deem necessary who shall hold their effitor such terms and shall
exercise such powers and perform such duties as shall be determined from time to time by the
Board of Directors.

Section 4.  The salaries and compensation of all officers of thrpamation shall be fixed by
the Board of Direcis.

Section 5.  The officers of the corporation shall hold office at the pleasure of the Board of
Directors. Any officer elected or appointed by the Board of Directors may be removed at any time
by the Boardof Directors. Any vacancy occurring in any ioff of the corporation by death,
resignation, removal or otherwise shall be filled by the Board of Directors.

Section 6. The Chairman of the Boardhall preside at meetings of the stockholders and the
Board of Directors, and shall see that all orders assblutions of the Board of Directors are
carried into effect.

Section 7.  TheVice-Chairmarshall, in the absence or disability of the Chairman of the Board,
perform the duties and exercise the powers ofthairman of the Board and shall perform such
other duties as the Board of Directors may from time to time prescribe.




Section 8.  ThePresidenshall be the chief executive officer of the corporation and shall have
active management of the business of toeporation. He shall execute on behalf of the
corporation all instruments requiring such execution except to the extent the signing and execution
thereof shall be expressly designated by the Board of Directors to some other officer or agent of
the corpoation.

Section 9.  TheVice-Presidenshall actunder the direction of the President and in the absence

or disability of the President shall perform the duties and exercise the powers of the President.
They shall perform such other duties and have suudr giowers as the President or the Board of
Directors may from time to time prescribe. The Board of Directors may designate one or more
Executive VicePresidents or may otherwise specify the order of seniority of theRfesidents.

The duties and powsof the President shall descend to the \Reesidents in such specified order

of seniority.

Section 10. TheSecretarshall act under the direction of the President. subject to the direction
of the President he shall attend all meetings of the Boamirettors and all meetings of the
stockholdersnd record the proceedings. He shall perform like duties for the standing committees
when required. He shall give, or cause to be given, notice of all meetings of the stockholders and
special meetings of éhBoard of Directors, and shall perform sucheotduties as may be
prescribed by the President or the Board of Directors.

Section 11. TheAssistant Secretarieshall act under the direction of the President. In order of
their seniority, unless otherwisietermined by the President or the Board o&Cliors, they shall,

in the absence or disability of the Secretary, perform the duties and exercise the powers of the
Secretary. They shall perform such other duties and have such other powers as the &résiden
Board of Directors may from time to tarprescribe.

Section 12. TheTreasureshall act under the direction of the President. Subject to the direction

of the President he shall have custody of the corporate funds and securities and shallamep fu
accurate accounts of receipts and disbents in books belonging to the corporation and shall
deposit all monies and other valuable effects in the name and to the credit of the corporation in
such depositories as may be designated by the Bo®ulexftors. He shall disburse the funds of

the orporation as may be ordered by the President or the Board of Directors, taking proper
vouchers for such disbursements, and shall render to the President and the Board of Directors, at its
regular meetings,ravhen the Board of Directors so requires, arpaat of all his transactions as
Treasurer and of the financial condition of the corporation.

Section 13. If required by the Board of Directors, he shall give the corporation a bond in such
sum and with suckurety or sureties as shall be satisfactoryho Board of Directors for the
faithful performance of the duties of his office and for the restoration to the corporation, in case of
his death, resignation, retirement or removal from office, of all bqusers, vouchers, money

and other property of vatever kind in his possession or under his control belonging to the
corporation.

Section 14. TheAssistant Treasuren the order of their seniority, unless otherwise determined
by the President or the Bahof Directors, shall, in the absence or disgbibf the Treasurer,
perform the duties and exercise the powers of the Treasurer. They shall perform such other duties




and have such other powers as the President or the Board of Directors may fromtimee to
prescribe.

ARTICLE IX
CERTIFICATES OF STOK

Section 1.  Every stockholder shall be entitled to have a certificate signed by the President or a
Vice-President and the Treasurer or an Assistant Treasurer, or the Secretary or an Assistant
Secretary oftte corporation, certifying the number of shasesed by him in the corporation. If

the corporation shall be authorized to issue more than one class of stock or more than one series of
any class, the designations, preferences and relative, participgitiumal or other special rights

of the variouglasses of stock or series thereof and the qualifications, limitations or restrictions of
such rights, shall be set forth in full or summarized on the face or back of the certificate which the
corporation shlihissue to represent such stock.

Section 2.  If a certificate is signed (a) by a transfer agent other than the corporation or its
employees or (b) by a registrar other than the corporation or its employees, the signatures of the
officers of the corporatio may be facsimiles. In case any officer wha Issgned or whose
facsimile signature has been placed upon a certificate shall cease to be such officer before such
certificate is issued, such certificate may be issued with the same effect as thoughdahdper

not ceased to be such officer. The sddélhe corporation, or a facsimile thereof, may, but need not

be, affixed to certificates of stock.

Section 3.  The Board of Directors may direct a new certificate or certificates to be issued in
place of ag certificate or certificates theretofore issumdthe corporation alleged to have been

lost or destroyed upon the making of an affidavit of that fact by the person claiming the certificate
of stock to be lost or destroyed. When authorizing such issa@edv certificate or certificates,

the Board oDirectors may, in its discretion and as a condition precedent to the issuance thereof,
require the owner of such lost or destroyed certificate or certificates, or his legal representative, to
advertise theame in such manner as it shall require and/ee tfie corporation a bond in such

sum as it may direct as indemnity against any claim that may be made against the corporation with
respect to the certificate alleged to have been lost or destroyed.

Sectior4. Upon surrender to the corporation or the $fan agent of the corporation of a
certificate for share duly endorsed or accompanied by proper evidence of succession, assignment
or authority to transfer, it shall be the duty of the corporation, if dtisfeed that all provisions of

the laws and ragations applicable to the corporation regarding transfer and ownership of shares
have been complied with, to issue a new certificate to the person entitled thereto, cancel the old
certificate and record thteansaction upon its books.

Section 5. The Boad of Directors may fix in advance a date not exceeding sixty (60) days nor
less than ten (10) days preceding the date of any meeting of stockholders, or the date for the
payment of any dividend, or the date the allotment of rights, or the date when ahgnge or
conversion or exchange of capital stock shall go into effect, or a date in connection with obtaining
the consent of stockholders for any purpose, as a record date for the determination of the
stockholders entitled to notice of and to vote at angh meeting, and any adjournment thereof, or
entitled to receive payment of any such dividend, or to give such consent, and in such case, such
stockholders, and only such stockholders as shall be stockholdeecord on the date so fixed,



shall be entled to notice of and to vote at such meeting, or any adjournment thereof, or to receive
payment of such dividend, or to receive such allotment of rights, or to exercise such rights, or to
give such consengs the case may be, notwithstanding any traméfany stock on the books of

the corporation after any such record date fixed as aforesaid.

Section 6.  The corporation shall be entitled to recognize the person registered on its books as
the owner of shaeeto be the exclusive owner for all purposesuding voting and dividends, and

the corporation shall not be bound to recognize any equitable or other claim to or interest in such
share or shares on the part of any other person, whether or not it skadiipaess or other notice
thereof, except aslmerwise provided by the laws bfassachusetts

ARTICLE X
GENERAL PROVISIONS

Section 1.  Dividends upon the capital stock of the corporation, subject to the provisions of the
Articles of Incorporation, if anymay be declared by the Board of Directorsrat eegular or
special meeting, pursuant to law. Dividends may be paid in cash, in property or in shares of the
capital stock, subject to the provisions of the Articles of Incorporation.

Section 2.  Before pgment of any dividend, there may be set asideodwany funds of the
corporation available for dividends such sum or sums as the directors from time to time, in their
absolute discretion, think proper as a reserve or reserves to meet contingenciesgualining
dividends or for repairing or mainteng any property of the corporation or for such other purpose

as the directors shall think conducive to the interest of the corporation, and the directors may
modify or abolish any such reserve in the manmevhich it was created.

Section 3.  All checks or demands for money and notes of the corporation shall be signed by
such officer or officers or such other person or persons as the Board of Directors may from time to
time designate.

Section 4. The fiscd year of the corporation shall be fixed by resion of the Board of
Directors.

Section 5.  The corporation may or may not have a corporate seal, as may from time to time be
determined by resolution of the Board of Directors. If a corporate seal itedddpshall have
inscribed thereon the name dhe corporation and the words "Corporate Seal® and
"Massachusetts The seal may be used by causing it or a facsimile thereof to be impressed or
affixed or in any manner reproduced.

ARTICLE XI
INDEMNIFICAT ION

Every person who was or is a party or ieetitened to be made a party to or is involved in any
action, suitor proceeding, whether civil, criminal, administrative or investigative, by reason of the
fact that he or a person of whom he is the legakssmtative is or was a director or officer af th
corporation or is or was serving at the request of the corporation or for its benefit as a director or
officer of another corporation, or as its representative in a partnership, joint venture, trust or othe
enterprise, shall be indemnified and held Has® to the fullest extent legally permissible under



the General Corporation Law of the StatéMatssachusettfsom time to time against all expenses,
liability and loss (including attorneys' fees, judgmefitegs and amounts paid or to be paid in
settlenent) reasonably incurred or suffered by him in connection therewith. The expenses of
officers and directors incurred in defending a civil or criminal action, suit or proceeding must be
paid by the corporatioas they are incurred and in advance of thal fillsposition of the action,

suit or proceeding upon receipt of an undertaking by or on behalf of the director or officer to repay
the amount if it is ultimately determined by a court of competent jurisditiiat he is not entitled

to be indemnified byhe corporation. Such right of indemnification shall be a contract right which
may be enforced in any manner desired by such person. Such right of indemnification shall not be
exclusive of any other righthich such directors, officers or representativesy have or hereafter
acquire and, without limiting the generality of such statement, they shall be entitled to their
respective rights of indemnification under any bylaw, agreement, vote of stockholdersiopr

of law or otherwise, as well as theighis under this Article.

The Board of Directors may cause the corporation to purchase and maintain insurance on behalf of
any person who is or was a director or officer of the corporation or is or wasgsattie request

of the corporation as a director officer of another corporation, or as its representative in a
partnership, joint venture, trust or other enterprise against any liability asserted against such person
and incurred in any such capacity atsing out of such status, whether or not ¢cbeporation

would have the power to indemnify such person.

The Board of Directors may from time to time adopt further Bylaws with respect to
indemnification and may amend these and such Bylaws to providdl &imes the fullest
indemnification permittetty the General Corporation Law of the Statdlalssachusetts

ARTICLE XIi
AMENDMENTS

Section 1. The Bylaws may be amended by a majority vote of all the stock issued and
outstanding and entitled to vote atyaannual or special meeting of the stockholdprevided
notice of intention to amend shall have been contained in the notice of the meeting.

Section 2.  The Board of Directors by a majority vote of the whole Board at any meeting may
amend these bylawscluding Bylaws adopted by the stockholderst the stockholders may
from time to time specify particular provisions of the Bylaws which shall not be amended by the
Board of Directors.

APPROVED AND ADOPTED this day of , 200

Secetary
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CERTIFICATE OF SECRETARY

| hereby certify that | am the SecretafyXYZ COMPANY, INC., and that the f@going
Bylaws, consisting of @ages, constitute the code of Bylaws of the Corporatiatylgsadopted at
a regular meeting of the Boaodl Directors of the corporation held

, 200_
IN WITNESS WHEREOF, | have hereunto subscribed my name this day of
200 .
Secretary

Copyright 2009, Freepalaid.com © ALL RIGHTS RESERVED. NO REPRODUCTION OR DISTRIBUTION OF
THIS FORM IS PERMITTED WITHOUT THE EXPRESS WRITTEN PERMISSION OF FREELEGALAID.COM

DISCLAIMER

This form is provided free of charge by EtegalAid.com. It is provided AS IS, without an
warranty of any kind, and is to be used as an "example" of a document that might be used under
certain circumstances, and is NOT intended to be a substitute for legal abtlvecéorms and/or
information aie provided as a general aid and reference butmbe used as a legal document
without the advice of a qualified attorneyhese forms do not in any way constitute legal advice

or knowledge.We make no claim or guarantee as to the accuracy, comstensuitability of

the information, and do netarrant thatiny of the forms we offer are #4p-date or appropriate for

your specific needs.

As the law may vary in each jurisdiction, we do not recommend that you substitute these materials
and informatbn for comprehensive legal advice.

By using his form, you agree that no attorreljent relationship is created between you and
anyone affiliated with Freelegalaid.corRreeLegalAid.com offers free forms for users to review
only and does not offer ame, assistance, form filing services, paralegalices, or any other
kind of legal service.You agree to indemnify and hold harmless Freelegalaid.com and all if its
officers, employees, owners, affiliates from any claim, liability, damages and atofeey
arising from your use of this form.
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EXECUTIVE SUMMARY

1.0Cannabiss a new and exciting Industry introduced to Massachusetts by the will of the
voting population in 2016. Natur&lgricultural Producf business plan has been created to
lay out pertinent information gathered from states that have approved the recreational sale
of cannabis for a number of years. This business plan will cover our mission, site analysis,
trends, demogaphics, finance, employment, inventory, and marketing stratedits
informational statistics obtained are listed in the appendix on the last page of this report.

Site analysis is based &®,000 sq. ftfootprint, allowing 60,000 sq. ft. of canopy for
cultivation, 15,000 sqft. for packaging and manufacturing, aB@00 sq. ft obffice space
N.A.P. will begin with 6,000 sq. & canopy, and 2,000 for manufacturing, with 3,000 of
office spacewith future plans of expanding our cultivation den to utilize the entire
building as stated abov&he timeline goal for all to be at full capacityBigears.

Demographic information was obtained from governme@ported census websites
(census.us and neighborhoodscout.com) compiled into charts as todly ead, and
compared. Marketing information explains strategies, and avenues to explore to identify
and target our cliental, and demonstrates the need to retain our customer base. Various
websites such as cannabisbusinesstimes.com, forbes.com, mjpizdenl, and
cannabisconsumer.org were used to analyze the business plan information. The marketing
tools suggested were blogs, face book, linked in, twitter, Instagram, snapshot, and other
social media sites, which we will use towandrketing to retail establishments.

Cultivation according taewfrontierdata.com the average harvest is $1,120,100 per acre
which breaks downa $257,623.00 for 10,000 sq.,fharvesting 34 times at average pe

year, adding $1,00000 plus for each 10,000 sq. ft. of canopy. Natural Agricultural Preduct
has the capacity 6 expand their facility up to60,000 sq. ft., and plan to be at full

capacity within3 years of operation.

Natural Agricultural Products hassearched, and contacted qualified, experienced personal

§Z2 8§ 7Z A §z ]Jo]SC 8} SCE ]Jv uU%o0}C [+ §Z &po « v & Puo §]
Control Commission of Massachusetts. N.A.P. will require that all employees attend

seminars pertaining tthe 935 CMR 500.00: Adult use of marijuana provided by the
Commonwealth of Massachusetts at the company expense. N.A.P. will also conduct

continuing educational classes, keeping staff up to date on changes to the regulations, and
requirements that the CC€buld alter or add in the future as the Industry progresses.

The business plan will cover market needs, trends, and growth, with a strategy to
accomplish these goals. Pfmrma, and financial statements are subject to change
depending on a variety of cumstances such as growth, expansion, and acquisitions. Our
focus is to open one (1) retail dispensasyavailableand one (1) cultivation facility in the

city of Brockton in 2019, the City of Brockton limits one license to all applicants for any and
alltiers of licensing. N.A.P. has the research, and development team working on retail



locations in Fall River, afichunton,Ma. that has similar demographics and population as
Brockton.

Natural Agricultural Products will progress to extractions of canrfabigape pens,

tinctures, ointments, chocolates, candies, etc. These are other revenue streams that N.A.P.
will develop within the first year of opening. N.A.P. has had conversations with
entrepreneurs thawill sell edibleghat would accommodate the reil cannabis Industry

The N.A.P sales team will market to these retailers of our large selection of infused edibles,
oils, tinctures, and vaped\.A.P. has chosen the City of Brockton to use as our model for
the opening our first cultivationandmanufacturingfacility. The model that N.A.P. will use
comes from Boulder Co., whereas the population and household medium are close to the
same. The difference that you will see in the business plan is the potential to capitalize on
the market that abutghe city of Brockton that is 3 times larger than Boulder Colorado.
Brockton is considered the hub of the South Shore, also referred to as the gateway to the
Cape, andurveysshow that most of the residents that live in towns near by originated

from Brockbn. These are few of the reasons why Brockton was selected to be home to our
company.

The N.A.P. plan within 5 years of operation, year (1) hasgtivation facilitysupplying

60,000 sq. ft. of canopy 51000 sq. ft. to manufacturegpackage, and lab&bwer, edibles,
tinctures,vapes,and oils and 5,000 sq. ft. to consolidate office spag#er first year we

will be looking to opemur first retaildispensaryfocusingn different communities, such as
Fall RiverNew Bedford Taunton, and BrocktoMa., We made contact with town officials
there, andlicenses are availabte negotiate a host agreement with them at a timeline
suitable for all parties, this would be year two. The start of year three N.A.P. will acquisition
all properties that are dispemasies and cultivation centers and rehab the buildings to
framework or theme of the neighborhood, anenvironmentally friendly manner. The
company will covert to clean energy, with the installation of solar and wind power, setting
an example to others, ahassisting other companies on the process of going green



2.0 Mission Statement

Natural Agricultural Products, LLC (N.A.Riedicaed to providingsafeand affordable
cannabis products in a professiorald secure environment that will meet the needs of our
clientele. We are committed to continuing to strengthen our relationship with itiescand
towns we locate irby supplying revenue to economicadighance the sommunityand its
citizens.

3.0Site Planning and Analysis

Natural Agricultural Products, Lp@ns to opemultiple locations Our focus is Brockton Ma.

with our compaly office locatedat 4 Main Sbn the 29floor in Suite 215Dispensariesand
cultivationcenterswill be locatedn areas where there is proper zoning and ordinances,
moratorium andwith public supportAll due diligence will be done before any and all leases are
signed to ensure N.A.P. reims compliant at all times.

Our legal team has given an opinion letter attached to this business plan stating that there are
no current code®r ordinances prohibiting dispensing operation®ur chosencities and

towns, TauntonFall RiverNew Bedfod, and BrocktonThe administrators, Police Chiahd

County Sherriff have been notifiext the intention to open recreational marijuana business

and have no objections.

All parties acknowledge that this is governed by the will of the voters, veve passed

legislation to allow for the recreational sale of cannabis within the Commonwealth of

Massachusetts (935 CMR 500.000). N.A.P. reserves the right to allow for any local official who
hasvoiced any concerns to be active, sitting memberson N[A.P.} E }( JE& S}E-U ]Jv }E
best aldressany/all concerns voiced. N.A.P. has also promised total transparency to the police

by allowing them to connect to all surveillance cameras within any/all locatiparated by

Natural Agricultural Products|.C.

The proposed faciigswill belocated500 feet from ary school, andny other named business
by the Commonwealth, thus abiding by state regulations. fak#itieswill have discreet signs
which will at all times conform to all state and local regigins and ordinances.

Our proposed locationalso allow for eagaccess by public transportatio®ur office is within
walking distance to both MBTA and BAT Stationsiatatated directly on a major Commuter
Rail lineThe dispensdes will becompletdy compliant with ADA lawsllowing for easy access
for our handicapped patrons and doors wide enough for a wheelchair.

All N.A.P. facilities will work closely with the community to become an integral part and will
address all specific zoning regulatiohsatural Agricultural Products, LLC and its Executive Staff
are sensitive to the various issues that have arisen pertaining to cannabis companies
throughout the country and promise to remain diligent with our contidw®mpliance at alll

times.



4.0 Esimated Market Size

Natural Agricultural Products, LLC has conducted countless hours of extensive research on the
population within the state, as well as our expected marketpladesZ oo E « & Z }v U ]3¢
hard to give exact numbers for the market ofiadustry such as recreational marijuana. All

numbers are based off research comprised and analyzed in order to best give an estimated

market size for our chosen locatian

Massachusetts has a population of roughly 6.8M residdeample: ar chosen locaon of
Brockton, MA and its surrounding towns have a total population of about 241,724 people. Of
that sum, Brockton has a total of 94,813 pequ®ing it around 39.2% of the people living in
ourimmediate area. The chart below shows the breakdownitgdsitowns in the greater
Brockton aredor reference:

*All information gathered to be cited on back page

As youwill see fromthe charts on the next page®rockton has a vast majority of people in the
area, accounting for more people than the 3 next largest cities/towns in the area combined
(Stoughton, Bridgewater, and Easton).

4.1 Target Market Segment Strategy
(E} |S apt andgrowing population wi serve as an even greatbenefit to the
recreational narijuana industry as according to cannabisconsumer.org 40.79% of consumers
are aged 2135 while 3645 come in 2 at 25.75%. These two age brackets take up 66.54% of
the market share. Brockton, with population of roughly 94,813, has 39% of its population
(~37,357 people) fall into the target demographic age range with the largest age group in the
city (<20 at 28% or ~26,832 people) coming right in behind them, proving sustainability for this
industry moving forward throughout the years to come. The following chart will go more into
§Joe}vsZz P E | }Av }( E} I8}Vv[e %o}%opo 3]}v v Clu[oo s i
U}PE %Z] » }( E} I8}v ( 0o 0O}vP % E( 30C A]3Z $pdayy p*3EC]:
but also tomorrow and for years to come:

Cultivation & manufacturing will play a large parsuppling recreational dispensaries in
product. The demographics outside and within the city of Brockfioes Brocktorthe potential
market that can exceed other communiti€®rockton is considered the hub of tiseuth shore
with 4 state highways routes 2423, 27, and 2&nd withthe populationgrowth retail
dispensaries will depend on cultivators, and manufacturers to keep up with the demand.



Brockton, MA Population Breakdown by Age

H<20 m20s m30s m40s m50s m60s m 70+

*All information gathered to be cited on back page.

E} I18}v[e u EI § ]+ pv]relatijerlopition }d dther major cities and its ease of
public transportation use
x Over 90,000 people live in Brockton
x ~39% of the city falls within the target demographic for age
X ~28% of the city falls in the age group below the target demographic fogiagey
sustainability to the industry
X ~25 mi to Boston, MA
~1hr. to Providence, RI
x Threecommuter railstationsmaketransportation to and from the City easy
BAT bus station adds additional layer of transportation to/from the City

x

Data compiled sbws the demographics info for neighboring cities/town also align with our
target market:



Abington, MA Population Breakdown by Age

H<20 m20s m30s m40s m50s m60s m70+

Avon, MA Population Breakdown by Age

m<20 m20s m30s m40s m50s m60s m70+



Bridgewater, MA Population Breakdown

m<5 m5~17 m18-24 m25-35 m35-54 m55-64 m65+

*Data analyzed from neighborhoodscout.com different than other demographics info. Same target market applies.

East Bridgewater, MA Population Breakdown by Age

H<20 m20s m30s m40s m50s m60s m70+



Easton, MA Population Breakdown by Age

H<20 m20s m30s m40s m50s m60s m70+

Holbrook, MA Population Breakdown by Age

E<20 m20s m30s m40s m50s m60s m70+



Stoughton, MA Population Breakdown by Age

B <20 m20s m30s " 40s m50s m60s m70+

West Bridgewater, MA Population Breakdown by Age

H<20 m20s m30s m40s m50s m60s m70+
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Whitman, MA Population Breakdown by Age

H<20 m20s m30s m40s m50s m60s m70+

Asdemonstratedfrom the graphs abovegur modellocation ofBrocktonhas a large target
marketwithin the City itselfas well as the immediate neighboring cities/town. In just these 10
cities/towns the rough market share would be around 99,060 people.

Abington t Appraximately6,718people (¥6%
Avon t Approximatelyl,714 people (82%)
Bridgewatert Approximatelyl5,868 people (74%)
Brockton t Approximately37,357 people (72%)
East Bridgewatet Approximately5,276 (76%)
Eastont Approximately9,008 people (#2%)

X X X X X X

Holbrook t Approximately4,311 people (#6%)
Stoughton t Approximatelyl0,117 (¥8%)

West Bridgewatert Approximately2,578 people (#7%)
Whitman t Approximately6,113 people (#4%)

X X X X

4.1.1 Market Needs
x Safe, discreet way tpurchase their marijuana
X Strong product, reasonably priced
X Variety of products
x New strains and products to be introduced
X Accessibility to a wide range of marijuana alternatives

11



x Knowledge of product their buying

4.1.2 Market Trends
With the legalization ofnarijuana in states across the country, the market is reflecting that
change in a multitude of areas:

x Alcohol sales ardeclining due to legalization ofiarijuana
% A recent article by Tim Kohut published by High Times on January®stiés
alcohol sales have dropped as much as 13% in marijuana legalized states
¥ In those statep studies have shown as much as 80% of users in-legeadl states
prefer not to mix weed and alcohol
x Cannabinoids used in medicines
¥ FDA has approved 3 CannahdB8ased medicines
1. Marinol (dronabinol)
2. Syndros (liquefied dronabinol)
3. Cesamet (nabilone)
x Classes are being taught on marijuana in Universities in a variety of area specific fields
¥, Various states have multiple colleges/universities with dedrerd certificate
programs geared towards the marijuana industry
X Science is exploring the usémarijuana
¥ Multiple studies have been conducted and many are underway going into the
specifics of marijuana and its various uses
x Smaller serving sizes
% Smaller seEA]JVP +]1 ¢« 00}A (}JE % }%0 AZ} & v[§ E Ppo E
without feeling overwhelmed by the effects of marijuana and its different uses
X Increased access both domestically and internationally
¥ Alaska, California, Colorado, Maine, Massachusetts, ddev@regon, Vermont,
Washington, and Washington D.C. have all legalized marijuana to be used
recreationally
¥ Connecticut, Delaware, Kentucky, Michigan, Missouri, New Jersey, Ohio,
Oklahoma, Rhode Island, South Dakota, and Utah are up next to vote in 2018
and many, if not all are expected to vote on legalization
¥ Argentina, Australia, Cambodia, Canada, Costa Rica, Czech Republic, Ecuador,
Estonia, Germany, Israel, Italy, Jamaica, The Netherlands, North Korea, Mexico,
Peru, Portugal, Spain, Switzerland, anddiay have all legalized marijuana in
some capacity.

4.1.3 Market Growth
The marijuana market is already a mddiilion dollar a year industry. With all the states that
have already started selling recreational marijuana, combined with the states teapt going

12



in 2018 this year is set to explodeand with the states voting on legalization this year the
market is set to expand even further for years to come. Recreational sales have already
surpassed medical sales in recent years and a majority asstetho voted to allow the sale of
recreational marijuana have yet to open stores. No other industry has shown this type of
growth since broadband internet, cable tv and transistor radios.

*Source: https://newfrontierdata.com/tag/marijuana-market/

4.2 Key Customers
Our target group for customers consists of adults over the age d&lentyTwo (7299 of

E} IS}v[e %o} %o that thiget dehsographic.The following chart breaks down our major
u &I s[« P UIPE % Z] U ]o0o e Sad@e grpups wibhon St chaseh Iacatian
of Brockton.
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Brockton, MA Area Population Age Breakdown

m<20 m20s m30s m40s m50s m60s m70+

4.3 Future Markets

X
X

As current users age, our target market will expand keeping pace with our consumers
Once the market takes hold, more people will become aware and edudatatiing

them into potential customers

As more states legalizecreationalmarijuana, federal laws will change

Supply and demand will dictate new regulations and guidelines in the future making the
industry run smoother

As laws are changing to accommodate the growingkeiartarget customers will grow
along with it

5.0 Roadmap/Future Plans
Over the past few years Natural Agricultural Products, LLC have been conducting painstaking

E -

E Z v p Jo]P v ]* JA E]vP AZ 8§ A}EIe v AZ § } «v[EX t

Colordo, California and Washington State talking to mayors, dispensary owners and
Juu]ee]}v E+X dZ C[A *Z}Av pe 3Z A C v PJA V pe 8Z o %o E]VS

A [A

X
X
X

o Ev W

Locatethe dispensaries downtowto start.
Cover about 4 sg. blocks é@ispace out evenly abo®00ft. apart.

Make sure dispensaries are either below grade or ®rfl@or, only if located
downtown.

Leverage mixed use buildings for maximum revenue (i.e. restaurants, rratket
housing, retail stores, etc.)
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X Maximize foot taffic and minimize congestiofMake people want to walk around and
spend their money)

By following these steps, we can build off a proven model and minimize mistakesrn
maximizing profits. With the proper direction, regulation, collaborationpvisind execution,

we can not only follow the model set forth from other marijuana pioneers, but we can take it to
levels never seen before.

EX XWX[¢ HEE vS 0} §]}ve PJA pe pv]<p %}e]8]}v 8} 3838 | }v uj

1. The size of Brockton (As mearted previously) is larger than other cities that have
legalized the sale of recreational marijuana to adults, giving us more people within the
city to reach.

2. @&} I8}v[e pv]l<p o0}e % E}AEJulS3C 3} v}S }v U ps SA} 5 § %
Providence) giveour market a lot broader base.

3. The train that can provide not only easy access to Brockton from Boston/Providence,
but also people traveling from all across the train line and anyone coming in from the
airports held within the hearts of each respectivapaol gives us a much larger
expandedu E| 3 8Z v % E Al}pe fty,}e% HEIUY% VESeX

4. Surrounding cities/towns hav o]v Jul]vP A} JuRAVESEe ulE
potential customers from neighboring cities/towns 360 degrees around Brockton.

As previously mentioned, another strategy the executive management team at N.A.P. have

been discussingurchasingall locations that we are currentlgpoking at,then turn around and

E vS §Z %o A € v[§ pe]vP | 3} v A pefothesareaad}!]vP 3} ulA
capitalize on the marijuana industryWe build community by engagement.

6.0 ProFoma/Financial Statements

The Pro forma and financial statements are estimates and are subject to change depending on
a variety of circumstancefinancial data was based off historical data from other states that
have already adopted recreational marijuana as an industry.

Assumptions
While preparing this pro forma, there were a number of factors that were taken into account as
assumptions and faoted in as expenses, income and various balance sheet items. All of our
facilities will be using the most stati-the-art technology, software and equipment. Financials
have been made based off historical pricing, salaries, expenses and other fact@® aid
subject to change due to market conditions, price fluctuations and various other factors.

We plan tohaveone (1) retail dispensaries, one (1) cultivati@manufacturingcenter and (1)
officein Brockton all will be built out with energy efficrey, economics and ease of
maintenance in the forefrontAll income data has been analyzed based off information derived
from various credible websites that have extracted data directly from states in which
recreational marijuana is currently an industry.
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Our cultivation center will include a grow operation that at its peak will cover the maximum
100,000 sq. ft. of canopy as allowed by the Commonwealth of Massachusetts and a
manufacturing/processing center that will extract, prepare, manufacture and patius
edibles, extractions, oils, tinctures, salves, vapes, and other MIPs.

Our dispensaries will range in size, but wilt exceed the masize for a dispensary which is
5,000 sq. ft. Each dispensary will have betw&8&f20 cash registers open at avgh time with
enough staff to work the cash registers and assist patrons. We will be open the maximum time
as allowed byhe municipality and will be open every day

The costs for all expenses, supplies, equipment, hardware, software, buildout, Sedadesny

other investment and/cost associated with the preparation of this pro forma and financial
statements have been derived from current and historical data analyzed from various cities and
states around the country and are all subject to change stgven time based off market
conditions and other factors.
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2019

2020

2021

Total N.A.PRevenue

$30,100.000.00

$45,150.000.00

$54,000.000.00

Expenses 2019 2020 2021
Salaries $1,607.480 $2,404.708 $3,281.658
Employee Benefits $1,283,19 $1,420,426 $1,587115
Insurance $116,651 $129,130 $144,283
Transportation $275,000 $550,000 $550.000
Office Supplies $15,000 $22,500 $30,000
Phone/Internet $10,000 $12,500 $15,000
Packaging $250,000 $425,000 $675,000
Nutrients & Soil $150,000 $450,000 $1,500,000
Legal/Accounting $45,000 $75,000 $110,000
Kitchen Supplies $125,000 $175,000 275,000
Edible Supplies $30,000 $55,000 $80,000
Equipment $1,500,000 $500,000 $500,000
Licenses $29,700 $30,400 $32,900
Security/Monitoring $15,000 $25,000 $50,000
Rent $372.000 $470.000 $600,000
Utilities $350,000 $600,000 $950,000
Total Expenses $6,401.990 $7,343.664 $8,160.956
2019 2020 2021
Pretax Income $6,622.000 $9,933.000 $11.880.000
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STARTUP OPERATIONS COSTS

Total Deposits $150,000 Three months rent

Plants/Seeds $50,000 Estimated seed cost

Plumbing and Irrigation Piping $100,000 Estimated cost of PVC piping, val
and installation

Security $25,000 Estimated cost of cameras, ha
drive storage, cabling & installatior

Licensing $29,700 MA cost of licenses and fees

POS Systems $75,000 Estimated cost for 30 POS machir

Utility Deposits $87,500 Three months utility deposits

Leasehold Expenses $750,000 Estimated cost of buildut for the
cultivation center and dispensari¢
and one (1) office space

Office Supplies $15,0® Estimated cost of paper, in
printing, etc.

Architect Fees $50,000 Estimated cost for design of one
cultivation center and three (3
dispensaries

CO2 Systems $7,500 Estimated cost to purchase ar
install  propane driven CO
generator to speed plant growth

Vehicles $70,000 Estimated cost tpurchase and alte
two (2) company vehicles fq
delivery and other company needg

HVAC Buildout $160,000 Estimated cost of build out for HVA
and air filtration system

Kitchen/Food Prep Equipment $75,000 Estimated cost of buildout o
commercial kitchen fothe making
of edibles

Water Filtration System $25,000 Estimated cost of purchase ari
installation for a water filtration
system to remove any harmfy
elements

Furniture $75,000 Estimated cost company furnitur
and country build out for display i
dispensaries

Safe and Storage Systems $225,000 Estimated cost of purchase ari

installation of multiple safes in bot
the cultivation center ang
dispensaries
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7.0 Team Memberst Organizational Structure
TEAM MEMBERS

President

Roles t Developghe vision of the company, creates and implamgpolicies, manages

strategic A 0}%u v3 Vv Uu}Vv]3}Ee+ §Z Ju% VC[e (JvV]oOoe V %E} u S
Responsibilitiest Responsible for the overall performance of the company as a whole. (S)He

monitors financialsand insures resources aused efficiently and is also responsible for signing

all contracts on behalf of the company. The president is responsible for everything from

strategic development and performance management to public relations and hiringevigh |

S ((X 00 (]* 0 E *%}ve] ]0]3C + A 0o + 38Z }u% vC[e }33}u o]v
the president.

Relationshipst The president i& member of the executive management team andtithe top

of the organizational hierarchy and repstto the board of directors. The president is

responsible for ensuring the hierarchy runs smoothly all the way down the chain of command.

Executive Director

Rolest The executive director has all department heads reporting to him/her with any/all
issues and insures all departments perform as expected. (S)He manages every position down
the organizational chart and works closely with all department heads below hindhemsure
employees are working collectively towards the betterment of the company. The executive
director works with direction from the president and helps to build all policies and procedures,
analyze/assess financials and help build@e developed andefined work force.
Responsibilitiest The executive director manages all dayday operations throughout the

entire company and is often the interface between the company, its customers and vendors.
(S)he looks for any issues within the organization stnategically utilizes employees to address
specific problems that (s)he finds. Ultimately, the executive director controls aticddsy
operational, managerial, financial and produetated functions within the company.
Relationshipst The executive idector is a member of the executive management team. (S)he
has all department heads reporting directly to him/her, as well as some who are independent
of other relationships such as the bookkeepawmptroller, marketing and securityrhe entire
company esponds to the orders of the executive director. (S)he utilizes all department heads
to insure constant compliance within all operating procedures and looks for areas to be
improved.

Managing Agent

Rolest The managing agent has all dispensary and grow operation managers reporting to them
and ensures everything runs smoothly. (S)he directly works with all facility managers on the
daily operations of the dispensaries and grow facilities and reports directhe executive

director.
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Responsibilitiest The managing agent is responsible for the management of all dispensaries
and grow facilities. (S)he works as the liaibetween all of the dispensary and facility
managers and looks for any areas that can peraved upon.

Relationshipst The managing age(s) are member(s) of the executive management team.
They reporto the executive diretor and haveall facilitymanagers report to them.

Cultivation CenteManager

Rolest Thecultivation centermanagetrhas all cultivation, edibles and delivery managers
reporting to them and reports directly to the managing agent. (S)he works directly with
department managers to ensure grow facilitg a wholas within compliance at all times and
operates to its fullestapabilities

Responsibilitiest Thecultivation centermanager is responsible for ensuring all department
managers are operating smoothly and all dayday responsibilities are being performed. (S)he
must also regularly look for any/all problems, issaad/or inefficiencies within theultivation
center.

Relationshipst Thecultivation centermanager has all grow department managers reporting to
them and reports directly to the managing agent.

Dispensary Manager

Rolest The dispensary managhas the overall operation of the individual dispensary under
his/her control. (S)he is in chargelofging inventory as it arrives, ensuring the dispensary is

fully stocked at all times, accounting for all cash at the end of the day and settling up for any/all
shipments in/out of the dispensary. The dispensary manager manages all dispensary employees
to ensure production, expectations and most of all quality customer service and compliance is
maintained within the dispensary at all times. The dispensary manager works closely with the
marketing team to identify specific requests from customers that wdbit in overall growth

for the company.

Responsibilitiest The dispensary managesresponsible for opening/closing the dispensary

daily, beginning/ending inventory, daily manifests, maintenance, scheduling and compliance.
The dispensary manager is alesponsible for working with security to ensure the safety of all
customers, employees, inventory and money as well as ensuring the dispensary remains
compliant at all times. The dispensary manager is ultimately responsible for all activities within
the dispensary, including overall customer service and monitoring customer feedback to ensure
satisfaction and loyalty.

Relationshipst The dispensary managegports directly to the managing agent and has all
budtenders reporting to them. (S)he works with setuand coordinates with other

department managers when needed.

Cultivation Manager

Rolest The cultivation managédras the overall operational say over the cultivation of plants.
(S)he ensures plants are tended to, nutrients are fed, water is stahiligbts are checkedoll
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levelstemperatures/humidity is where it needs to be, soil is tested, finished product is tested
and mechanical infrastructure is maintaindtlis up to the Cultivation manager to make sure all
nutrients, soils, containers, arahy other cultivation related supplies are properly stored,
maintained and ordered as necessary to ensure nothing is ever out of stock when needed.
Responsibilitiest Thecultivation manager is responsible for all marijuana with the cultivation
operation (E}u - §} e 0 X /8 ]*8Z pOS]A S]}Jvuv P E[* E *%}ve] Jo
in all life cycles are accounted for, finished product is packaged and sent to correct locations
and is safe for all customers to consume. (S)he is also respormilgleduring the cultivation
operations cleanliness, production, maintenance, efficient and compliant at all times.
Relationshipst Thecultivation manager reports to theultivation centermanagerand ensures
everything runs smoothly within the cultivaticamong all employees.

Edibles Manager

Rolest The edibles manages in charge of producing marijuana infused prodydisPs)within

a commercial kitchen setting at the cultivation facility. They must ensafe cooking and
preparation practices and account for inventory used in the productiagach individual MIP

The edibles manager will produce recipes, formulas and operating procedures for each part of
the edibles manufacturing proces3he edibles maager will solicit input from dispensary
managers, marketing and the executive director to continually produce new, unique, and
exciting products to increase revenue within the company.

Responsibilitiest The edibles managés responsible for ensuring gnsafely prepared and
packaged products are available to customers and will work with contracted quality assurance
and laboratory consultants to ensure all products are produced in a hygienic manner and will
have samples tested for mold, bacteria, heavytalg pesticides and THC. They will observe all
labeling laws and provide nutrition information on all products. The edible manager oversees
packaging/labeling contractors, insures health and safasywell as compliance at all times.
Relationshipst Theedibles mangerreports to thecultivation centermanager and has all

kitchen staff report to themThey will also provide reports to the bookkeeper to ensure all
inventory is accounted for as well as work with compliance officialmsoie both the MIPs

and the labels are in compliance and commercially acceptable.

Delivery Manager

Rolest The delivery manages in charge of ensuring safe and accurate deliveries of all

marijuana from the cultivatioffiacility. The delivery manager cénE}oes @E]JA E[* u v]( *5+U ]
%o E}%0 & % E} H S ] E }E (JE 1830 A« v }uvse (JE E& ]
return manifest. (S)he insures vehicles are safe, maintained and in good working condition at all
times, that all GPS moniterare working properly as well as all communications devices are

checked dailyd Z 0]A EC uv P & AJoo u Jv8 Jv }ved v '"WA ¢35 Spue }v
(S)he is trained to handle specific emergencies including holdups, driver car accidentst produ

recall, etc. Along with driver coordination, the delivery manager also works with security to

ensure a safe atmosphere for employees before, during and after all deliveries arrive/leave the
cultivationfacility.

21



Responsibilitiest The delivery manages responsible for ensuring that the product is received
from the cultivationfacility, matches inventory orders, logs inventory to be delivered into
delivery manifests, adjusts moved inventory in the inventory management system, balances
cash and producat the end of the day, and ensures drivers provédée andimely service

while maintaining strict security measures and ensuring compliance at all firhesdelivery
manager is also responsible for the safety, care and wellbeing of all drivers.

Relatiorships t The delivery managédras the drivers as their employees and reports directly to
the cultivation centermanager.

Master Grower

Rolest The master grower idirectly in charge of the plants within the cultivation facility. (S)he
works under the cuivation manager to ensure gdrocesses angrocedures are followed and

all plantsin the various cycleare healthy. The master grower is in charge of managing cycles,
individual strains, potency, efficiency and health. The master grower will work lgineith

growers, trimmers and the harvesting staffteach them all proper techniques, processes and
procedures and t@nsure the operation runs smoothlyhe master grower will also explore

unique strains of his/her own and at all times maintain spepifnts that will be entered into
various Cannabis Cups.

Responsibilitiest The master groweis responsible for the health, safety, cleanliness and

JVA v3}EC }( 00 %0 v3s A]3Z]v 8Z po3]A 3]}v ( ]o]8CX /& ]+ §Z
ensurepH levels of water are correct, proper desef nutrients are being applied
soil/temperature/humidity levels are in order, equipment is functioning properly and all

growers, trimmers and harvesting staff are performing in an effective maanefollowirg all
techniques, processes and procedures shown to them to ensure consistent feeding, manicuring
and harvesting is shown to all plants in all cycles in order to maximize.yields

Relationshipst The master groweworks directly under the cultivation managand reports to

the cultivation managerultivation centermanager, managing agent and executive director

and has all growers, trimmers an harvesting staff reporting directly to them.

Growers

Rolest Growers will work alongside the grow mastertending to the marijuana plants
throughout their various life cycles. Growers will learn from the grow master about various
growing styles, nutrient tables, different light spectrums, and all other areas of marijuana
cultivation and implement what thelgarn in their daily activities.

Responsibilitiest Growers are responsible for tending to plants daily by watering, monitoring,
replacing soil levels and rotating plants throughout different rooms to account for various life
cycles. Growers are also respsible for maintaining cleanliness of all rooms and cultivation
areas at all times.

Relationshipst Growers report directly to the grow master and cultivation manager.
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Trimmers

Rolest Trimmersare cultivation employees trained to cut, shape andximize plant growth by

removing excess leaves outside of the light canopy that aregmoductive elements and are

HVV e EC 8} 8Z %0 v3[e PE}ASZX dZ C SE]Ju /£ ++ 0 A e v 3§
to make sure all parts of the plant are acoted for.

Responsibilitiest Trimmers are responsible foemoving all norproductive leaves, any sort of

growth that appears in the potted soil, and shaping the plants to maximize efficiency in nutrient
uptake and light absorption. They are also respalesior coordinating the packaging and

utilization of excess trimmings, whether used pvoduction of edibles or destroyed.

Relationshipst Trimmers }}E Jv § A]8Z 8Z Z EA +3]vP 3 (( * 8} 8Z %0 Vv
trimming, cutting and placement intdrying/curing areas within the cultivation facility and

report directly to the headyrower and cultivation manager.

Harvesting Staff

Rolest The harvesting stafire trained employees who move the plants into a harvest room

for harvesting buds off of mated plants. They are also responsible for the physical inventory
Cus ZJvP Z %0 vS[e Z&/ S P }E& vC }SZ & ] vsS](C]JvP u &I s}

by seed to sale softwar@he harvesting staff also ensure harvested product is labeled for the

drying/curing rooms and that all plant material is weighed and entered into the tracking

database.

Responsibilitiest The harvesting stafé responsible fothe removal of the buds from the

(uo %o vSU JveuE]vP §Z SE&] Z}u « EerentStrains tBgetharon § Z ]

specific drying racks.

Relationshipst The harvesting stafeports directly to the head grower and cultivation

manager who is present for every harvesh the event the cultivation manager is not there,

either a managing ageémnd/or the executive director will be present to ensure proper count

and weighing of final product. Security will also work with the harvesting staff in order to

ensure all product is recorded, documented and safely transported to drying/curing rooms as

well as all final locations.

Kitchen Employees

Rolest Kitchen employeeare responsible fothe dayto-day preparations of all marijuana

infused products through hygienic means, adhering to recipes and formulas prepared by the
ediblep managerThey cook, packagigbeland inventoryall MIPs as well as ensure the kitchen

is properly cleaned at the end of every day in order to avoid any sort of bacteria entering the
cooking process.

Responsibilitiest Kitchen employeeare responsibldor both storing and inventorying

ingredients within the kitchen as well as preparing the necessary MIPs for sale. It is the kitchen
employeep responsibility to ensure the kitchen is kept clean and free of anything that could
end up in the edibles.
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Relaionships t Kitchen employeegseport to the edibles manager and will occasionally
interface with vendors when specific products are received.

Packaging/Labeling Employees

Roles t Packaging/labeling employeeart-time employees brought in to measure, \ghi

portion and vacuum pack all finished product. Their job is to weigh all edibles and flower into
predetermined amounts and run it through a vacuum sealer or other packaging machine to
close the product in ensuring no air or contaminants leak in, maxigifzeshness and safety.
They also produce a label for each finished product showing batch, weight, type of product,
strain, expiration date, and any other wording and/or marking required by regulations. They
work with thecultivation centermanager to esure all flower and edibles labeling/packaging is
within all government requirements and compliant at all times.

Responsibilitiest Packaging/labeling employease responsible for weighing, measuring,
proportioning, packaging and labeling all maturedvér and finished edibles ready to go out

for wholesale or sale within our dispensaries. They are also responsible for ensuring proper
inventory is input into the seed to sale tracking software. They attach final tags to the product
and not if there are angliscrepancies in weight. They are responsible for ensuring all packaged
marijuana and marijuana and MIPs are traceable back to a particular grow and from what
seeds/clones they were grown. They are responsible for informing management of any
necessary anltary product ordering.

Relationshipst Packaging/labeling employeesport directly to the cultivation and edibles
managers depending on what they are brought in for. They also work alongsidalthvation
centermanager during weighs/labeling to engutompliance.

Drivers

RolestDrivers E 3Z }u%o Vv Q/people]EhegEtransport marijuana from the

cultivation facility to other dispensaries across the state. They operate in pairs, in vehicles
equipped with GPS and 2 separate forms of communication. The vehicle will not be marked
with any identifying markermaking it obviously a marijuana delivery vehicle. Drivers will

ensure the correct product is delivered to the correct location in a timely manner.
Responsibilitiest Driversare responsible for following the manifest given to them when on
delivery, the sa# keeping of all inventory in locked safes within the vehicle, for bagging cash as
received and providing manifests of cash collected. They are also responsible for reporting and
failed or unaccepted deliveries.

Relationshipst Driversreport directly to tie delivery manager and managing agents. They will
interface with thecultivation centermanager, cultivation manager or edibles manager when
obtaining product for deliveries and will occasionally interface with the bookkeeper when
dropping off cash, recpis and daily manifests.
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Budtenders

RolestBudtenders E S$Z }u% vCJ[e JvS &E( Ay &ffer &idvicéokmowledged Z

and provide direction on strains, edibles, products or other inventory from the dispensary
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sales are accounted for. When educational eral is requested, they will guide the patron to

the location and answer any/all questions they may have.

Responsibilitiest Budtendersare responsible for insuring all transactions are put through POS
machines and are accounted for. They also check mstsiand delivery reports to ensure all

product is accounted for.

Relationshipst Budtendergeport directly to the dispensary manager.

Security

Rolest Securityis responsible for ensuring the employees, patrons, and facilities themselves
are secured ad safe at all times. They will patrol grounds, as well as observe through cameras
and interface with management to document any weaknesses found.

Responsibilitiest Securityis responsible for insuring all inventory is where it needs to be and
]+v[$ durpi the premises without proper documentation. They are also responsible for
watching all employees throughout the day to avoid any possible theft, robbery, collusion, or
any other possible infraction. Security will interface with management, as welhg hired

experts, to facilitate any changes, testing or documentation of safety procedures.
Relationshipst Securityreports to the facility managers as well as the Executive Management
team.

Bookkeeper

Rolest The bookkeepeis in charge of the compaC[¢ (Jv v ] o0eX dZ C veuE Jooes &
reports are made, cash is accounted for and payroll. (S)he will monitor transactions and

properly record them in the correct computer system.

Responsibilitiest The bookkeepeis responsible for verifying alhsh and bank

deposits/receipts, preparing monthly journal entries and all financial statements as required or
requested and keeper of all manifests of inventory for product, coming and out of company.
Relationshipst The bookkeepereports directly to thepresident and the executive director.

Comptroller

Rolest Thecomptrollerprovides a layer of checks and balances to the bookkeeper, harvesting
staff, andcultivation centermanager to ensure all weighs, cash and product are accounted for,
and that all reports are accurate, on time and within regulatig¢S3he will serve as the

company human resource agent, handling all company benefits. (@ijjlmandomly spot check

all parts of the company to ensure there is no collusion and to ensure all safeguards and
reporting mechanisms are functioning properly and as intended.
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Responsibilitiest Thecomptrolleris responsible for checking all inventory, cash deposits,
receipts, repots, accounts payable/receivable, and ensuring an effective, efficient and solid
audit trail is available for compliance officials or any other professional engaged, contracted or
any way other affiliated with the companWill monitor changes in company befits, making

*HE EX XWX ]J* }u% 3]3]A ]v 138« }(( E]vP 8} 8Z u%o0}C [-U
Relationshipst Thecomptrollerreports directly to the executive director, and responds to

outside compliance, accounting and legal teams. (S)lseohey one bossthe executive

director. To ensure neutrality and transparency, ttemptrollermay bypass the executive

director and report directly to the board of directors with any suspicious or uncorrected issues.

Marketing

Roles t Marketingwill work on achieving the greatest market share possible by constantly
striving to increase our awaness within the industry and target market. They will use
traditional media as well as social media and other means to attract new customers, product
and exposure as well as working to retain what we already have.
Responsibilitiest Marketingis responsil# for creating/monitoring all social media accounts
updating for pricing changes as well as inventory, hours of operation, or any other changes to
the company that customers need to know. They will be in charge of the website and must
veuE ]S[e p%ithSrjew ogs posts and other timely information posted daily. They will
develop analytics to show conversion form viewers and followers of both our website as well as
social media profiles.
Relationshipst Marketingreports directly to the presidentral executive director of the
company.
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8.0 Physical Structure of the Dispensaries/Cultivation Center

All our facilities (Dispensaries and cultivation center) will have their entire physical structures designec
around economy, easy consumer access and t¢iamge within all regulations, zoning and ordinances.

A number of components will be considered. All blueprints will be put through computer software
programming in order for us to design and review it multiple times and add any input along the way
before committing to construction. Natural Agricultural Products, LLC, its executive management staff
and officers are dedicated to not only complying with all regulatory, permitting and construction
requirements, but reaching beyond them and exceeding all exgbiects. It is our goal to design the

most stateof-the-art, consumer friendly, secure and wedigulated cannabis facilities in the industry.

We will strive to be the benchmark for all companies moving forward.

Some of the major components within our fitgees will include:

1. Efficient, high wattage electrical system with renewable energy in the forefront
Effective and efficient water supply and pipe infrastructure
Proper ventilation with easy cleaning and maintenance access in mind
National Fire Proteatn Association (NFPA) insured fire prevention
Stateof-the-art security provisions exceeding regulatory requirements
Cleanroom like growing environments
Luxurystyle showcase rooms and display cases
Easy access in/out with secured entry forpatrons

©NOOGOA~WN

9.0ProjectedGrowing Guide

Cultivating marijuana includes multiple stages of life with a full cycle being roughly 4 months.
Cannabis plants will go from seedlings to the vegetation (veg) state, then will start their
flowering cycle before beginmg their budding stage and finally it will be harvest timehich
involves drying and curing the matured marijuana.

Mother plants play a very crucial role in indoor cultivation and can save the cultivation team a

lot of valuable time. The®istageofa vv ]e¢ %0 vS[e 0]( ~” o0]JvPee v ¢}u SJu -
while before the plant reaches sexual maturity (Male/Female), because of that it is much more
efficient to clone a plant that is already a matured female which will be able to begin flowering

once rods have taken hold. This is possible because the mother plants will pass along their

DNA to the clones, including age. By keeping the clones in the proper light cycle (18+ hours a

day) they are able to stay in the vegetative state for extended time periods

Once clones have been established within their veg state, they are able to begin flowering
immediately, but should ultimately be grown out in order to increase root mass and begin
advanced life stages. Root growth is at its strongest during the veg, s@it is best to ensure
maximum growth in the clones before moving on.

M
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Harvest time is the last stage and is as important, if not more important than the other stages.
This is where you will cut the stalks of the matured buds from the planf asel begin

drying/curing the matured flower so it will become consumable through inhalation, extraction
and any other means. Harvesting matured flower at the right time is key; if you harvest too
early before the trichomes can become fully developed,ptant loses its potency on the

same hand if you wait too long, the plant will also lose its potency. It is key to ensure harvest is
done at the right time to ensure maximum potency.

As previously stated, drying/curing is the final phase before thdjuzara is able to be
consumed. Once you cut the stalks of the plant, the stalks will then be hung to dry in an air
tight, enclosed area. After roughly®days, the stalks can be removed and then manicured
some more to cut away any excess leaves and ermigethe bud remains. This ends the
EC]VP %Z « Vv 00 3Z 3[+ 0 (8] UE]VPX dZ &8 Z %% ve AZ v §Z
different air-tight containers, allowing the remaining moisture to be distributed evenly
throughout and not just on the extear of the bud. This process usually takes betweéh 4
weeks and once complete, the flower is ready for sale.

10.0Product Offerings/Services

We will offer 812 unique strains of marijuana. Each strain will have a separate THC content. We will
have varieties of all types of marijuana, Sativa, Indica and Hybrids. In addition to unique strains of
(0}JA EU A [o0 o<} Z A /S @lesspéns drinkbvansl jotier idrious marijuana infused
products (MIPs). Beyond flower, edibles and MIPs, N.A.P. will also have available for purchase variou:
marijuana related accessories (Bongs, bowls, dab rigs, pens, vapes, etc.)

One way we look to sepate ourselves is to also offer educational services to our patrons and the
public as a whole who may not be active patrons currently. The educational services will range from
home growing classes (Where we will sell tents and starter kits after thetolassividuals interested

in cultivating their own marijuana at home) and informative classes on marijuana as a whole, to local
marijuana laws and setting up yourself for employment within the cannabis industry, as well as many
others inbetween.

At N.AP. we are always striving for innovation and looking to set ourselves apart from other
companies within the cannabis industry.

11.0Marketing Plan

The marketing materials for Natural Agricultural Products, LLC (NAP) will consist of:
Brochure/menu

Business referral program

Company websit@iww.napbrockton.com

Facebook page (@NAP Brockton)

LinkedIn account

X X X X X
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Twitter/InstagraniSnapchat @napbrockton)

Creating branded products and market to otltkspensaries

Ads in industry magazines

Email blast to existing customers and other in target demographic
Customer appreciation program

Frequent buyer offers

X X X X X X

Web Plan

Ourwebsite will have a dual godl) to encourage visitors to sign up for ounewsleter and 2)
visit our dispensaries in person. The website will have a menu with vivid images and
descriptions of each strain, edible, MIP, and any other product we offer easily accessible. On
§Z ul]v % P }(8Z A <]5 A [oo ]vop W

% Menu (Including anyMspecials, all strains, edibles, etc.)

¥, Location of the dispensaries with driving/public transportation routes

% Hours of operation

¥ Contact information (Including links to follow us on all our social media platforms)

¥ Form for questions, comments or concerns

¥, Jobs page with all open positions available

¥, Archived news articles pertaining to marijuana and the marijuana industry

% A blog updated daily

Our growing content will increase our visibility for related keywords. People who look at
archived articles will bencouraged to sign up for our monthly newslettewhich will include
tips, special offers, introduction to new products and any other valuable information for our

Hed3lu E+X /5[« E W[e P} 0 8} Z A }JuUE FE]*S]vP pedlu E+ Vv % E)
enough promotion and education to understand and appreciate how serious anduvedur
}% @& S]}v ]J*X /S[e }Ju&E P} o §} }u 8Z % E u] E E & S]}voud
Commonwealth.

CompanyAwareness

NAP will focus on all industry evemtationwide, as well as various major market media that
includes industry events, magazines, forums, trade shows, conferences, etc. We will work
locally to help improve the lives of various groups, organizations and individuals. Our goal is to
create a recgnizable brand across the country and have all other cannabis companies look to
us for guidance.

Price
Our pricing will be between $10.0812.00 per gram retail, which is the industry average. Our

mindset is to continue to be in the mediatightly-above-median price range of both smokable
and edible marijuana products. Industry averages are around $81@0M0 (and slightly higher)
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for retail marijuana, depending on strain and potency. We will constantly monitor competitors
to ensure we remain competite.

Customer Retention

Employees of NAP will pride themselves on their customer service and company perception. It
is our goal to create a relaxed atmosphere and ahane type of environment where the
employees know you and the customers feel comfolgabVe will also be offering various
classes, seminars and other educatietygle events for adults 21 years and older in order to
}18Z v E + 3Z Ju% VC[e AE%}UE Vv E *% S * A oo * % E

12.0Inventory Control

TheCommonwealth of Mssachusetts has mandated all marijuana facilities be equipped with

Ne 8} e 0 S3E I]vP_ eCe3 ue ]Jv}E E 8} | % SE | }( oo JvA v}
within the industry and ensure no diversion, theft or any other means taksse. This state

wide mandate had been made easier by software companies who have developed technology

to make the process simple and seamless.

We will be using this software to keep track of all inventory records within the company. Each
individual plant will be tagged and tracked form its entire grow cycle (seed, veg, bud, flower
and harvest) through sale. Each transaction will be properly documented, tracked and then
subsequently stored in our records for future reference.
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incident reporting forms, documentation software and other programs that will interface with

each other in order to better track, record, documented and store all our inventory and records

for inventory. We will ensure all transactions are trackable, transparent and honest.

13.0Compliance Checklists

The Massachusetts Cannabis Control Commission has set forth a number of guidelines and
regulations that need to be abided by at all times. Wése looked at those regulations along

with our legal team and together have comprised a list of compliance checklists and company
guidelines to ensure all of our employees are trained and managed to be compliant with all
guidelines at all times. We hagembed through 935 CMR 500.000 and used the legal wording
in that document to create our checklists to ensure maximum effectiveness.

In order for us to maintain order, compliance and efficiency, all workflow and daily activates
must be properly documentein order to ensure we are within all mandated regulations. For
example, if it is mandated that at all times of harvest there must be a member of the executive
staff present, on our checklist for our harvest there will be a spot for that particular manage
both sign in/out as well as initial next to final amounts with dates and times present for all
weighing.
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14.0Security Plan

Natural Agricultural Products, LLC witirk to establisradhere to a stricsecurity protocol

which will conform to, ihot exceed all mandated regulations and guidelines. If needed, in
addition to our established security measures we will provide additional security if voiced by
the public, municipality, state or any other governing body.

Due to federal law, we are curréy prohibited from having armed security inside our facilities.
However, we will have outside security companies present for all busy periods as well as
anytime a cash shipment is being processed for delivery at any of our facilities.

We will have all dvers equipped with GPS tracking devices as well as two (2) forms of separate
communications. All facilities will be built out with the most statfethe-art security cameras,
motion sensors, alarms, key cards, window breaking systems, cash registessasafall other
equipment and security devices installed within our company.

In addition to every individual measure taken for security measures through technological
means, we will also train each employee personal member in specific emergency action
responses, employee accident reporting, investigation policies, fire prevention, potential
hazardous material storage, and any possible security issue that may arise.

15.0 Appendix
X Boulder, CO recreational marijuana information found at:
thecannabist.co/2Q7/12/12/coloradomarijuanasalesdata-calculation/94514/
X Marijuana specific info found at mjbizdaily.com
Demographics info foAbington and Holbrook found at: suburbanstats.org
x Demographics info for Avon, Brockton, East Bridgewater, Easton, Stoughton, Wes
Bridgewater and Whitman found at: towncharts.com
x Demographics info for Bridgewater found at: neighborhoodscout.com
X Average marijuana consumer info found at: cannabisconsumer.org
X Marijuana market growth rate information found at:
https://www.statista.comsstatistics/794471/udegatuse-cannabismarketgrowth-
state/
x Financial information found from various sources and later analyzed, compounded and
input by maker of business plan
x Recreational Marijuana effect info found fittps://news.lift.co/five-yearseffects |
legalizationcoloradewashingtonstate/|

X
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EXECUTIVE SUMMARY

2.0Cannabiss a new ancdexciting Industry introduced to Massachusetts by the will of the
voting population in 2016. Natural Agricultural Prod{ibusiness plan has been created to
lay out pertinent information gathered from states that have approved the recreational sale
of canrabis for a number of year3his business plan will cover our mission, site analysis,
trends, demographics, finance, employment, inventory, and marketing stratejles
informational statistics obtained are listed in the appendix on the last page ofépert.

Site analysis is based off a 5,000 sq. ft. retail dispensary location, a tier 2 cultivation facility
up to 10,000 sqg. ft.and3,000 sq. ft. officespace, our future is to open 2 more retail
dispensaries, and increase cultivation8@000 sq. fiof canopy in the same cultivation

facility. The timeline goal for all to be at full capacity is year 2020.

Demographic information was obtained from governme@ported census websites
(census.us and neighborhoodscout.com) compiled into charts as tody ead, and
compared. Markenhginformation explains strategies, and avenues to exptoreentify

and target our clientaland demonstrates the needs to retain our custorbese Various
websites such asannabisbusinesstimes.com, forbes.combizglaily.com, and
cannabisconsumer.org were used to analyze the business plan information. The marketing
tools suggested were blogs, face book, linked in, twitter, Instagram, snapshot, and other
social media sitesyhich we will use toward marketing to individu&@$ yearsand older.

Financial information is based off national averages and has been kept to a very
conservative level. Information provided by times.com and mjbizdaily.com, marijuana shops
have a nationbaverage profit of $974/ per sq. ft. and our finances have been based off
$850 per sq. ft. Our plan is having 5,000 sq. ft. retdithe conservative rate of $850 per sq.

ft., each dispensary would generate 4.25 million per location. Cultivation accptali
newfrontierdata.com the average harvest is $1,120,100 per acre which breaks down to
$257,623.00Gor 10,000 sq. ft. harvesting8times at average per year, addift,000.000

plus for each 10,000 sqg. ft. of canofNatural Agricultural Products haset capacity to

expand their facility up t&0,000 sqg. ft. and plan to be at full capacity within 2 years of
operation.

Natural Agricultural Products has researched, and contacted qualified, experienced personal
§Z2 8§ 7Z A §z ]o]SC §} sSh&Erdles andesemfafond pravided by the Cannabis
Control Commission of Massachusetts. N.A.P. will require that all employees attend
seminars pertaining to the 935 CMR 500.00: Adult use of marijuana provided by the
Commonwealthof Massachusetts at the compyexpense N.A.P. will also conduct

continuing educational classes, keeping staff up to date on changes to the regulations, and
requirements that the CC&uld alter or add in the future as the Industry progresses.

The business plan wdbver market neds, trends, and growth, with a strategy to
accomplish these goalBroforma, and financial statements are subject to change
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depending on a variety of circumstances such as growth, expansion, andit@asi©ur

focus is to open one (1) retail dispengaand one (1) cultivation facility in the city of

Brockton in 2019the City of Brockton limits one license to all applicants for any and all tiers
of licensingN.A.P. has the research, and development team working on retail locations in
Fall River, and New Bedford Ma. that has similar demographics and population as Brockton.

Natural Agricultural Products will progress to extractions of cannabis for vape pens,
tinctures, ointments, chocolates, candie$c. These are other revenue streams that N.A.P.

will develop within the first year of openindl.A.P hashad conversations with

entrepreneurs that market smoke shops that would accommodate the retail cannabis
Industry, and increase foot traffic which will attract more businesses to our locations. N.A.P.
has chosen the City of Brockton to wessour model for the opening our first retail shop,

and cultivation facilityThe model that N.A.P. will use comes from RlaulCo., whereas the
population and household medium are close to the same. The difference that you will see in
the business plan is the potential to capitalize on the market that abuts the city of Brockton
that is 3 times larger thaBoulderColorado Brockton is considered the hub of the South
NZYE U o0} E (EE 3} +8Z P 3 ACS38)Ysz % U v suEA CJ
residents that live in towns near by originated from Brockton. These are few of the reasons
why Brockton was selected to be hortteour company.

TheN.A.P. plan within 5 years of operatiorear (1) have 1 dispensary running at full
capacity, with all revenue steam Flower, edibles, tinctures, and oils, smoke shop, glass
blowing shop, and once approved a diner or bakery with Maniguinfused products. After

first year we will be looking to open two more dispensaries in different communities, such
as Fall River and New Bedford Ma., we have made contact with town officials &mete

would be happy to negotiate a host agreement wiitlem at a timeline suitable for all

parties, this would be year two. The start of year three N.A.P. will acquisition all properties
that are dispensaries and cultivation centers and rehab the buildings to framework or
theme of the neighborhoodin a envirmmentally friendly manner. The company will covert

to clean energy, with the installation of solar and wind power, setting an example to others,
and assisting other companies on the procégs P}JvP PE vX dZ }u% vC[e (USHUE
5t year will be to gefactories up and running again in Brockton to manufacture Hemp
products, hemp is now used to manufacture rope, but in the 1930s clothing was made of
hemp, aml the material would last for 30 years, but after th&? &vorld war it became illegal

to use hemp because no one was buying cotton products, the special interest won that
battle, but now hemp is back in the market, and is estimated to be a trillion dollar Industry.
N.A.P. plans to manufacture products such as belts,, lpatsketbooks, wallets, and rabof

all shoes. Brocktons history boasted being the shoe capital of the world, and N.A.P. would
love to repeat history.
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Management and Operations Profile Packet

11.Operating Policies and Procedures (Restricting Access to individuals 21 or Older)

All employees and registered agents must be 21 years of age or older. 935 CMR 500.029 or
500.030

All employees, board members, directors, volunteers, executive managers or any other
person(s) involved with Natural Agricultural Products will be registered with the CCC in
accordance to all rules set forth under the regulations in 935 CMR 500.030. Wil~AdRsure
everyone has a valid, governmeissued ID card proving name, date of birth, address and
validity. All IDs will be photocopied and kept for a minimum of two (2) years and be made
available upon request by the CCC or any o#tfliated organzation All required personnel

will have iICORI registrations on file, will be kept for a minimum of two (2) years and be made
available upon request by the CCC or any o#fgliated organizationRegistration cards will be
given to all approved personnahd the cards must be carried on each person at all times
§ZE}uPZ}us 8z C v VC3Ju 3Z C[E }V % E u]s *X EX XWX AJo
Resources review all personnel to ensure N.A.P. remains in constant compliance with all
regulations set fortunder 935 CMR 500.030.

All visitors must be 21 years of age or older. 935 CMR 500.002

All visitors and vendors will be required to produce a valid governsssoed Identification

card with picture proving they are over the age of B&fore being permitgd to enter the

premises, all visitors shall provide proof of age and ID, must already be included on an expected
list of visitors or show official documentation of an unscheduled inspection or authority to
perform such inspection and sign the visitor tmgcamera. The entry guard will verify that the
name on the identification matches the name in the visitor ldgntification must contain a

picture, date of birth, be valid and not expire@l visitors and vendors will be required to wear

a visitor badg andshall be escorted at all timesscorting meaning within reasonable line of
sight.A single employee may escort no more than five visitors and the escorting employee shall
log all access by visitors to Limited Access Areas at the time of the aCoaegsensation may

not be used as leverage for allowing visitors onsitee company will not promote, sponsor, or
advertise to any persons under the age of 21 untéssaudience are 80% adults or more.
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13. Operating Policies and Procedures (Quality Control and Testing Procedures)

Ensuring that only the leaves and flowers of the female marijuana plant are processed
accordingly in a safe and sanitary manner@®scribed below:
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Natural Agricultural Products has hired a Master Grower with over 6 years of cultivation
experience in both medicinal and recreational commercial environments who will oversee all
the daily care of the lants to ensure only female plants are being processed, all water levels
are correct, plants are healthy, etc. In addition, N.A.P. will also be hiring quality control
personnel, whose sole responsibility is to trim leaves off the flower and to check ke co

smell, texture, etc. of each plant ensuring all of our product is free and clear of seeds, stems,
dirt, debris, fungus, rot, mold, fungus, bacteria, etc. All plants will be cleaned and maintained
daily, ensuring plants are healthy and free of any maides, fungus, etc. at all times. Also, all
grow rooms will be cleaned on a daily basis, at a minimum of twice (2x) a day, to ensure they
are free of all debris, dirt, sand, etc. Individual grow rooms will be separated by plant life cycle
from germinaton and seedlings through vegetation and flower. All product will be inspected by
guality control employees on stainless steel counters that are 3ft. x 6ft. sanitized under the
guidelines of food handlers as stated in 105 CMR 300.000 which includes paygalh(s)

directly preparing or handling food, dishes or utensils. Packaging and labeling will be conducted
in an area not consistent with the grow area, or any area that is used for the manufacturing of
marijuana. The space that will be used for thisgmse will be solely utilized for the packaging
and labeling of finished product.

All agents whose job includes contact with marijuana is subject to the requirements for food
handlers specified in 105 CMR 300.000.

All marijuana establishment agents who cem contact with marijuana will be required to

attend a course on food handling and will be required to attend continuing education courses

as required. All agents will practice standard operating procedures and will be knowledgeable

of how product is ingected for contamination and diseaséollowing the requirements for

food handlers as stated in 105 CMR 300.000. The processing room will be cleaned and sanitized
each day before processing, packaging, or labeling any marijuana or marijuana product and
again before leaving for the day. Processing, packaging, and labeling will be restricted to one
room as to not have any contamination from other products. All personnel will be required to
wear vinyl suits, masks and booties to avoid contamination from icigtar outside sources.



Any agent working in direct contact with marijuana shall conform to sanitary practices while
on duty, including:

{D ]Jvs$ Jv]vP (WL E % Ee*}vo 0 vo]v oo
{t «Z]vP Z v+ %% E}% E] § 0CX 6if DZ AliXiiA~i

Marijuana establishment amts will be given protective gloves, masks, hair nets and sauna
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sign out their protective equipment at time when received to ensure this policy is being
followed. Whenever protective gear is removed for any reason, all personnel are required to
wash hands thoroughly before returning to their assigned roles as stated in 935 CMR
500.105(3)(b)(2)(b). Throughout the facility there will be various stations haviniigusawipes,
alcoholbased hand washing solution and disposable tissues for the convenience of all
employees, visitors, and vendors. All employees who come in direct contact with marijuana will
be required to attend classes yearly to be informed and renraicompliance with the
requirements as stated in 105 CMR 590.000: Minimum sanitation standards for food
establishments.

Handwashing facilities shall be located in production areas and where good sanitary
practices require employees to wash and sanititeeir hands. 935 CMR 500.105(3)

Natural Agricultural Products will have portable wash stations, along with permanent stalls

equipped with sufficient sanitation supplies needed to ensure all personnel meet or exceed the
personal hygiene standards requiresll portable and permanent washing stations will be
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throughout the facility directing all employees, visitors, and vendors to the locations of the

permanent sanitdon locations and to the washrooms as well as a warning sign indicating that

hand washing is mandatory in our facility before starting work, and anytime contamination of

the hands could be possible throughout the day. All bathrooms and washing stat@ihbeh

equipped with sanitizer, soap, wipes, and throw away towels. The water temperature shall be
adequate for washing hands, not to exceed 110 degrees.

There shall be sufficient space for placement of equipment and storage of materials as is
necessaryfor the maintenance of sanitary operations. 935 CMR 500.105(3)

Maintenance department will operate out of a separate area with an 8x10 storage room as to
not cause odor of chemicals and sanitizing equipment, the storage room will be in a separate
locationaway from all production areas. The storage room shall be organized in a manner to
take inventory accurately and efficiently, and locked at all times when not being used.
Inventory will be taken weekly, and a log will be filled as to when and who cle&eestdrage
room and when and who took the inventory. All logs will be kept for a minimum of two (2)
years and will be available upon request to the CCC or any atfikated organization



Litter and waste shall be properly removed so as to minimize ttevelopment of odor and
the potential for waste attracting and harboring pests. 935 CMR 500.105(12). 935 CMR
500.105(3).

All recyclables and waste, including organic waste composed of finished marijuana and
marijuana products, shall be stored, secured amehaged by a marijuana establishment agent
designated to ensure N.A.P. is in constant compliance with the standards provided by state and
local regulations, statues, and ordinances. All liquid waste shall be stored tgall&b non
combustion containerhy a hazard licensed transport company that will be contracted for
monthly pick up. There will be no discharge into municipal wastewater drains. Litter and trash
will be contained into barrels that will be located at least every 30 feet. Theses baridie wil
emptied at a minimum of twice a day, then transferred into a secured dumpster. Water used
for marijuana and marijuana products will be filtered and reused to conserve a minimal amount
of discharged water. Any remaining marijuana, and marijuana prechett are considered

organic solid waste shall be mixed with other organic materials, then composted and
distributed to Holly Farms, a state licensed facility located in Berkley, MA. N.A.P. will contract
with Burgess Pest Control, a local company thatsdees in eliminating rodents and insects

on a scheduled basis. Burgess pest control will fumigate and exterminate the facility before
commencement of the buildout, and will be proactive thereon.

Floors, walls, and ceilings shall lsenstructed in such a manner that they may adequately
kept clean and in good repair. 935 CMR 500.105(3)

Floors will be sanded, and sealed with polyethylene finish in order to keep dust and dirt to a
minimum and to ease in maintaining and cleanindlatirs. Walls will be 5/8 fire code sheet
rock, and finished with a washable eggshell paint that is water based anflamomable.
Ceilings will be sealed with a neoxic nonrflammable paint, that will be mold and bacteria
resistant, and easy to keep m&med and clean.

All contact surfaces, shall be maintained, cleaned, and sanitized as frequently as necessary to
protect against contamination. 935 CMR 500.105(3)

All work stations where marijuana and marijuana products are inspected, weighed, labeled or
handled daily will be cleaned and sanitized at the start of each day, after each use and again
before leaving at the end of shifts. This will include all scales, tables, and utensils used. Floors
will be washed, and sanitized at the end of every worklgiaiN.A.P.s maintenance department
personnel. The ceilings will be cleaned and sanitized after each harvest of marijuana and will be
checked by maintenance weekly for any signs of mold, mildew, or bacteria and cleaned as
needed.



All toxic items shall bedentified, held, and stored in a manner that protects against
contamination of marijuana. 935 CMR 500.105(3)

All stored material is to be identified and labeled whether toxic or not before being discharged
to a hazardous waste facility. There will be tared materials or toxic chemicals in areas were
the production of marijuana or marijuana products are present protecting against
contamination. Agents who are designated to dispose, destroy, or store, must log in a manifest
the products name, weight, angason being disposed, destroyed or stored whenever handling
marijuana or marijuana products to be stored.

Water supply shall be sufficient for necessary operations. 935 CMR 500.105(3)

Municipal city water is connected to the facility and will be use@dadition to City water
supplied by Brockton, MA, Natural Agricultural Products has made an application for a
commercial city hookup through the Department of Public works and was approved if and
when needed.

Plumbing shall be adequate size and design andintained to carry sufficient quantities of
water to required locations throughout the establishment. 935 CMR 500.105(3)

All of the plumbing in our facility will be of commercial grade. The drains and traps are copper

that lead into black iron piping; %2 %0 % & ( * S} e]Jvle v S}]0 SeV 2 }% % E ]|v
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N.A.P. starts any production of cultivation or product manufacturing.

The establishment shallqpvide its employees with adequate, readily accessible toilet
facilities. 935 CMR 500.105(3)
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accessible by ADA standards. All bathroom will be equipped with wasterials, such as
soap, sanitizer, disposable towels, and a receptacle to put trash in. Bathrooms will have a sign
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Inside of each bathroom will include a sigdicating that all employees must thoroughly wash
their hands before leaving bathroom.

Storage and transportation of finished products shall be under conditions that will protect
them against physical, chemical, and microbial contamination. 935 CMR 5@&33)0

Prior to transporting, all finished marijuana and marijuana products will be stored in a secluded
vault room, that is secured and locked, temperature controlled, cleaned and sanitized to

prevent mold mildew and free of contaminates. Rooms will begiexi to ensure ease of
maintenance and ensure products can be secured safely while any cleaning takes place. Prior to



transporting, all finished marijuana and marijuana products will be inspected for packaging,
labeling, weight, and freshness of productdyegistered marijuana establishment agent
designated to inspect, fill out manifests and approve for transport. Logs will be kept for a
minimum of two (2) years and stored as to be made available upon request by the CCC or any
other affiliated organizatia. All finished marijuana and marijuana products that have been
inspected and approved by the marijuana establishment agent will be placed in a
transportation vehicle approved by the CCC and the DPH; in locked compartments that are
temperature controlledcleaned and sanitized after each use of the vehicle.

No marijuana may be sold or otherwise marketed for adult use that is not capable of being
tested by Independent testing laboratory. 935 CMR 500.140(9)

All marijuana and marijuana products that has besed for analyzing, processing, and testing
and has been deemed nesellable, will be considered as waste and disposed of as required
under regulations as previously stated. Any marijuana or marijuana products that have tested
high in contaminates, mold, ildew, or bacteria; will be disposed of in a manner according to
the protocol of waste disposing materials as previously stated. No marijuana or marijuana
products would be considered sellable, or marketable, unless inspected and tested by an
Independent esting laboratory and then approved. Any and all products that tests positive to
having contaminates of mold, mildew, bacteria, metals or pesticides would not be delivered,
but disposed of by the originating marijuana establishment or the independenntesti
laboratory. Any marijuana or marijuana products that are considered toxicsetable, or
marketable, that has been tested by an independent testing laboratory would be documented
by the testing facility and returned to the originating marijuana efitiiment.

The establishment shall notify the Commission within 72 hours of any laboratory testing
results indicating contamination, if contamination cannot be remediated and disposal of the
production batch is necessary. 935 CMR 500.160(2)

Marijuana shalbe tested for the cannabinoid profile and for contaminates including, but not
limited to mold, mildew, heavy metals, plant growth regulators and pesticides. All testing will
be done by an Independent Testing Laboratory approved and licensed by the Coraatttnw

of MA. All marijuana and marijuana products that test positive for contamination by an
Independent Testing Laboratory will be labeled as-seltable and reported to the Commission
within 72 hours of testing period if contaminated product cannot emediated.
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15. Operating Policies and Procedures (Personnel Policies)

A staffing plan and records in compliance with 935 CMR 500.105(9). 935 CMR 500.105(1)

Natural Agricultural Products will have only one locatiostart, but will be seeking both a

cultivation and manufacturing license and as such will have one specific set of Standard
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made furnishable upon request. Alllpes and procedures therein will completely conform to

the rules and regulations set forth under 935 CMR 500.105(9) and 935 CMR 500.105(1).

Alcohol, smoke and drudree workplace policies. 935 CMR 500.105(1)

Natural Agricultural Products is committedldeing an alcohol, smoke and drHrge workplace.

The use of any such substance will not be permitted anywhere on N.A.P. premises. Signs will be
posted in various spots around the facility and all employees will be required to sign off saying
they understad all N.A.P. policies and procedures before being allowed to begin work.

A plan describing how confidential information will be maintained. 935 CMR.105(1)

Natural Agricultural Products takes the confidential information of our employees, vendors,
contradors, volunteers, investors, partners, and any other person(s) associated with N.A.P. in
any capacity. As such, we are committed to taking very serious measures in protecting that
information. This will include, but will not be limited to: maintaininghatd copies of any
document containing confidential information of any sort in a secured, locked storage vault
that is completely covered by security cameras with recording and time stamping features; and
by maintaining all digital/electronic documents d¢aming any confidential information in a

secure, encrypted folder accessible only by executive management.

A policy for the immediate dismissal of any agent who has diverted marijuana, engaged in
unsafe practices, or been convicted or entered a guiltea for a felony charge of distribution
of a drug to a minor. 935 CMR 500.105(1)

Under no circumstances will an employee of natural Agricultural Products be permitted to
retain employment to the company if he/she has ever, or does ever divert marijuagagenn
unsafe practices, or been convicted or entered into a guilty plea for a felony charge of
distribution of a drug to a minor. This will be written into our employment policies and be one
of the bullets points all employees must read and understanigesigning off on and

beginning employment this will be one of our zero tolerance policies. If at any point any
employee fails to comply with this, or with any other zero tolerance policy at N.A.P., that
employee will immediately be terminated of empiment with no exceptions. A complete copy



of this employment policy can be made furnishable upon request to the CCC or any other
affiliated organization.

Background Checking, Recruiting, Benefits, Hiring, Loss of Personnel

The facility will properly trai all of its employees before they are permitted to work in any operations.
Prior to being offered an employment position with the facility, all potential applicants will be required
to pass a background check to ensure the potential applicant does netdrgvcriminal felony
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good moral character. The facility intends to offer competitive wages and salaries, as well as benefits
packages that include patiine off and health insurance, to all employees. Exact compensation and

V (]38 %0 Ve V % | P e & Jv3Z %E} <+ }( ]JvP A 0}% X /58] 32

that are, at a minimum, equitable and commensurate with salaries paidrfolas work within the labor
market. Accordingly, positions will generally be classified and then assigned a salary range that defines a
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result of performance raews, promotions, market conditions and other business considerations. Such
increases in pay are considered merit adjustments which are not guaranteed and may vary in timing and
degree from employee to employee.

In accordance with State legal requiremergns)ployees will be compensated for hours worked
in excess of forty (40) hours per week. Notempt employees will be paid one and dnalf times their
regular rate of pay for hours worked in excess of forty (40) hours in a workweek. Overtime pay is based
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overtime purposes. Any overtime hours worked by fe@mpt employees will be required to be
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beyond or outside their normal working hours

without such prior approval. Employees who fail to work scheduled overtime or who work overtime
without prior authorization from a supervisor may be subject to disciplinary actiprio and including
termination of employment.

Number of Employeegexact number of employees employed by the facility is to be determined upon
deployment of operations and the establishment of personnel requirements; the breakdown of these
requirements an be seen below within the job description section.

Type of Labov the team at the facility will comprise skilled, unskilled, and professional workers. The
various positions within the organization will call for different laborers with different skill 3éis
cultivation manager will need to be very skilled in the cultivation of marijuana, whereastgnlevel
cultivation laborer will likely be unskilled and trained to the job requirements and functions.

Pay Structures The facility wildetermine this upon deployment of operations and the establishment of
personnel requirements. Employee compensation will be competitive with industry standards.

Job Terminatiow All termination actions will follow standard procedures. Basic steps include:

1. Notify key personnel of job termination
2. Obtain all facility keys, ID badges or other company property

3. Disable/change all terminated key personnel facility security access codes or passwords



4. Notify required authorities of the job termination dfe key personnel

5. Notify all remaining staff of the job termination of the key personnel and inform them of the
conditions of termination (i.e. employee is no longer allowed on the premise and to notify police or
other authorities if said employee retusnetc.)

6. Contact security vendor and monitoring company to notify them of the job termination of key
personnel.

a. Remove terminated key personnel from any notification, contact or call lists.

Job Separatiow at times key personnel may decide to part wapn their own accord. In such
circumstances there will be some basic steps and procedures to follow in for job separations.

1. Obtain all facility keys, ID badges, or other company property
2. Disable/change all key personnel facility security accessandeasswords
3. Notify required authorities of the job separation of the key personnel

4. Notify all remaining staff of the job separation of the key personnel and inform them of the conditions
of separation (i.e. mutual separation and key personnelaneys welcome back at the facility under
visitor status, employee is no longer allowed on the premise, and to notify police or other authorities if
said employee returns, etc.)

5. Contact security vendor and monitoring company to notify them of the jplarsgion of key
personnel.

a. Remove key personnel from any notification, contact or call lists.

Replacement of Key Personnel Positidind and interview a suitable replacement for the position that
was vacated. Key personnel positions will need to ledfiis soon as possible by management without
compromising the quality of potential candidates.




Management and Operations Profile Packet

16. Operating Policies and Procedures (Record Keeping Procedures)

Establishments shall keep waste records for at least three years. 935 CMR 500.105(12)

All manifests, logs, receipts, records, or any otihgportant document(s) will be kept, saved

and stored in our secure records room for set periods of times. All waste records will be kept
for a minimum of three (3) years and can be made furnishable upon request by the CCC or any
other affiliated organizatin.

Establishments shall maintain their records in accordance with generally accepted accounting
principles. 935 CMR 500.105(9)

Natural Agricultural Products will havelouse accounting/human resources personnel with

the responsibility of overseeing aéicords are kept and maintained properly and will also check
regularly to ensure all records are being maintained within compliance of all generally accepted
principles as well as local and federal laws.

Written operating procedures shall be maintainedsaequired by 935 CMR 500.105(1). 935
CMR 500.105(9)
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not limited to: SOPs, personnel policies, security procedures, transportation procedures,
operating procedtes, etc., will be maintained at all times in compliance with the regulations
laid out in 935 CMR 500.105(1), 935 CMR 500.105(9), and any other local/federal law(s), or
regulation(s) set forth thereafter.

Inventory records as required by 935 CMR 500.8)5035 CMR 500.105(9)

Natural Agricultural Products will implement andepth record keeping system that will cover
all requirements laid forth under 935 CMR 500.105(8), 935 CMR 500.105(9). This has been
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of this packet.

Seedto-sale tracking records for all marijuana as required. 935 CMR 500.105(8)(e). 935 CMR
500.105(9)



Natural Agricultural Products will be using the Metrc s¢éedale tracking system for tging
and tracking of all seeds, clones, plants and marijuana products. All records will be kept in
compliance with CCC regulations set forth under 935 CMR 500.105(8)(e).

The following personnel records shall be maintained:

x Job descriptions for each agent;

X A personnel record for each agent;

X A staffing plan that will demonstrate accessible business hours and safe cultivation
conditions;

X Personnel policies and procedures; and

x All background check reports obtained in accordance with 935 CMR 500.030. 935 CMR
500.105(9)

All above records, as well as any other confidential information or important documents will be
kept in compliance with all CCC, local, state and federal laws, guidelines and regulations at all
times.

The following business records shall b&aintained:

Assets and liabilities;

Monetary transactions;

Books of accounts;

Sales records; and

x Salary and wages paid to each employee. 935 CMR 500.105(9)
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any that may not be mentioned including, but not limited to: receipts, volunteer records, signed
employee documents, etc. will be kept in compliance with all CCC, &batd and federal laws,
guidelines and regulations at all times.

X X X X
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17. Operating Policies and Procedures (Maintenance of Financial Records Plan)

The following business records shall be maintained:

X Assets and liabilities;
All NaturalAgricultural Products acquisitions for any/all real estate, office equipment,
manufacturing equipment, vehicles, safety gear, general equipment, or any other
asset/liability N.A.P. has/acquires, both in written and computer/digital form, will be
maintained and secured in a separate vault room. This records room will be
temperature controlled, locked and secured with 100% camera coverage for safe and
secured record keeping. Documentation of liabilities; costs; warranties; vouchers; and
monthly operating expnses, are recorded through our bookkeeping department where
all expenses are to be recorded onto a PDF file and logged. All written, computerized,
digitaland virtual information iso be maintained and secured in our vault room
designated for record keepg. That records room will béemperature controlled,
locked, and under camera surveillance 2481 records will be made furnishable upon
request by the CCC or any other affiliated organization.

X Monetary transactions;
All accounting ofanyloans, purchaes, vouchers, anall other monetary transactions
areto berecorded and documented through our bookkeeping department, tueth
turned into a PDF file. All written, computerizedigitaland virtual information iso be
maintained and secured in our vaubom designated for record keepinghat records
room will betemperature controlled, locked, and under camera surveillance 247
records will be made furnishable upon request by the CCC or any other affiliated
organization.

x Books of accounts;
All NA.P. recordef anybusiness account, checks, vouchers, invoices, journals, ledgers,
agreements anényother supporting documentwill be convertedinto a PDF file from
our bookkeeping department, then maintained and secured as will written and virtual
information in a secluded temperature controlled, locked vault room, that is under
surveillance 24/7All written, computerizeddigitaland virtual information iso be
maintained and secured in our vault room designated for record keephaj records
room will betemperature controlled, locked, and under camera surveillance 247
records will be made furnishable upon request by the CCC or any other affiliated
organization.

x Sales records; and
All records of daily, monthly and yearly salesaihwvould includebut not be limited to:
all forms receipts; logs; manifests; transaction histoayid costs of productsareto be
scannedand converted ito a PDF fileAll witten forms and documentations that
pertain to sales will be maintained andcured in a secluded room, temperature
controlled, locked, and on camera 24/7. All written, computerizéiditaland virtual
information isto be maintained and secured in our vault room designated for record



keeping That records room will beemperaturecontrolled, locked, and under camera
surveillance 24/7All records will be made furnishable upon request by the CCC or any
other affiliated organization.

x Salary and wages paid to each employee. 935 CMR 500.105(9)
All wages, salaries, stipends paid to bdanembers, executive compensations, benefits,
bonuses, oany otheritem(s) of value paid to any individual affiliated with the
company shall besavedand converted intaa PDF filevhich will bemaintained and
secured in a secluded vault room that isded and on a security camera 244
written, computerizeddigitaland virtual information iso be maintained and secured in
our vault room designated for record keepiridpat records room will beéemperature
controlled, locked, and under camera surveillance 2MFrecords will be made
furnishable upon request by the CCC or any other affiliated organization.

All business records, both stated above and any that may not be mentioned includimgptbut
limited to: receipts, volunteer records, signed employee documents, etc. will be kept in
compliance with all CCC, local, state and federal laws, guidelines and regulations at all times.



Management and Operations Profile Packet

18. Operating Policies and Procedures (Detailed Description of Qualification of Intended
Trainings for Agents)

A list of anticipated positions and their qualifications. 935 CMR 500.105

Job Qualification
Bookkeeper At least 21 years of age; 2+ years working as g
staff accountant doing full cycle accounting;
ability to maintain the upmost confidentiality on
all business information; resourceful and
independent, with above average problem
sohing abilities; ability to multtask and meet
deadlines; advanced Excel skills (Pivot tables,
data sorting, etc.); excellent working knowledgg
of QuickBooks or equivalent software; proficien
interpersonal skills
Comptroller At least 21 years of age; 2ears working as a
comptroller or experience in related fields; abili
to maintain the upmost confidentiality on all
business information; resourceful and
independent with above average problesolving
abilities; ability to multitask and meet deadlines
in-depth knowledge of all local, state and feder
rules, ordinances, regulations and laws; excelle
working knowledge of proper business practice
proficient interpersonal skills
Cultivation Center Manager At least 21 years of age; proper licenseshif;a
3+ years of managerial experience; ability to
manage staff during normal business hours in :
fast paced, heavily regulated environment; abil
to secure appropriate work credentials; ability t
pass extensive background check; excellent or
and written communication skills; proficient
computing skills; desire to become successful ¢
work ethic to match; high level of integrity
Cultivation Manager At least 21 years of age; proper licenses, if any
3+ years of managerial experience; ability to
managestaff during normal business hours in a
fast paced, heavily regulated environment; abil
to secure appropriate work credentials; ability t
pass extensive background check; ability to
expand cultivation knowledge at all times;
proficient computing skillsdesire to become
successful and work ethic to match; high level
integrity




Delivery Manager

At least 21 years of age; proper licenses, if any
3+ years of managerial experience; ability to
manage staff during normal business hours in :
fastpaced, heavily regulated environment; abili
to secure appropriate work credentials; ability t
pass extensive background check; proficient tir
management skills; knowledge of state/federal
laws pertaining to areas of responsibility; high
level of integity

Driver
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clean driving record; ability to secure appropria
work credentials; ability to pass extensive
background check; knowledge of state/federal
laws pertaining to areas of responsibility; high
leve of integrity

Edibles Manager

At least 21 years of age; proper licenses, if any
3+ years of managerial experience; ability to
manage staff during normal business hours in §
fast paced, heavily regulated environment; abil
to secure appropriate work edentials; ability to
pass extensive background check; excellent or
and written communication skills; proficient
cooking, baking and extracting skills; desire to
learn and improve abilities; high level of integrit

Executive Agent

21+ years of age; degg in business,
management, related areas, or equivalent work
experience; experience working in heavily
regulated environments; experience in inventor
management and reconciliation; experience
owning/operating a business; ability to muléisk
and work wihin closely regulated guidelines in &
timely and organized fashion; must maintain al
proper licenses, in good standing, at all times;
must continue to expand cannabis and cannab
industry knowledge

Executive Director

21+ years of age; degree in busise
management, related areas, or equivalent work
experience; ability to run dao-day business
operations; proficient understanding of all
current rules, regulations, laws, guidelines, etc,
experience working in heavily regulated
environments; experierein inventory
management and reconciliation; experience
owning/operating a business; ability to mutéisk
and work within closely regulated guidelines in
timely and organized fashion; must maintain al
proper licenses, in good standing, at all times;




must continue to expand cannabis and cannab
industry knowledge

Grow Supervisor

21+ years of age; 3+ years of working as a gro
at a commercial cultivation operation; High
School Diploma or equivalent; proper licenses,
any; ability to secure approjate work
credentials; ability to pass extensive backgrour
check; ability to lift and move up to 50 Ibs. as
needed; regular and otime attendance

Grower

21+ years of age; 3+ years of working as a gro
at a commercial cultivation operation; High
SchooDiploma or equivalent; proper licenses, i
any; ability to secure appropriate work
credentials; ability to pass extensive backgrour
check; ability to lift and move up to 50 Ibs. as
needed; regular and otime attendance

Kitchen Staff

21+ years of age;+3years of working as a growe
at a commercial cultivation operation; High
School Diploma or equivalent; proper licenses,
any; ability to secure appropriate work
credentials; ability to pass extensive backgrour
check; ability to lift and move up to 30s. as
needed; regular and otime attendance

Managing Agent

21+ years of age; ability to mutiisk and work
within closely regulated guidelines in a timely a
organized fashion; must maintain all proper
licenses, in good standing, at all times;st
continue to expand cannabis and cannabis
industry knowledge Degree in business,
management, related areas, or equivalent work
experience; experience working in heavily
regulated environments; experience in inventor
management and reconciliation; expence
owning/operating a business

Marketing Director

21+ years of age; 2+ years working in marketin
or related fields; ability to maintain the upmost
confidentiality on all business information;
resourceful and independent with above averag
problemsoling abilities; ability to mukiask and
meet deadlines; irdepth knowledge of all local,
state and federal rules, ordinances, regulations
and laws; excellent working knowledge of prop
business marketing; proficient computer skills

Master Grower

21+ yars of age; 5+ years working as a grower
a cultivation operation; High School Diploma ot
equivalent; proper licenses, if any; ability to
secure appropriate work credentials; ability to




pass extensive background check; ability to lift
and move up to 5(k. as needed

President

21+ years of age; ability to mutiisk and work
within closely regulated guidelines in a timely a
organized fashion; must maintain all proper
licenses, in good standing, at all times; must
continue to expand cannabis and canrsabi
industry knowledge Degree in business,
management, related areas, or equivalent work
experience; experience working in heavily
regulated environments; experience in inventor
management and reconciliation; experience
owning/operating a business

Public Rlations Director

21+ years of age; 2+ years working in public
relations or related fields; ability to maintain the
upmost confidentiality on all business
information; resourceful and independent with
above average problermolving abilities; ability tg
multi-task and meet deadlines;-tepth
knowledge of all local, state and federal rules,
ordinances, regulations and laws; excellent
working knowledge of proper business practice
proficient interpersonal skills; ability to
coordinate with media, if necessar

Safety & Security Director

21+ years of age; 5+ years of security
experience, or equivalent work experience;
5+ years of managerial experience; ability t
coordinate with law enforcement as needeq
experience with security coordination;
proficient intepersonal skills

Security

21+ years of age; prior security
guard/bouncer experience; ability to contro
escalated situations; ability to coordinate
with law enforcement; proficient
communication skills; in good physical
condition with the ability to stay o feet all
day and lift objects up to 75Ilbs

Senior Grower

At least 21 years of age; High School Diploma
equivalent; proper licenses, if any; ability to
secure appropriate work credentials; ability to
pass extensive background check; ability to lift
and move up to 50 Ibs. as needed; regular and
on-time attendarce; previous work experience i
a cultivation facility; knowledge of state/federal
laws pertaining to areas of responsibility;




experience in a complex, fapaced work
environment

Establishments must ensure that employees are trained on job specificeduprior to
performing job functions. 935 CMR 500.105(2)

Natural Agricultural Products will be training all employees on specific job duties prior to
performing job functions ifhouse. Training programs will be tailored to each specific role and

will be required to have been completed before any employee is permitted to begin working for
N.A.P. in any capacity. All trainings will be made available upon request to the CCC or any other
affiliated organization.

Establishments must ensure that employees reeeia minimum of eight (8) hours of ongoing
training annually. 935 CMR 500.105(2)

All Natural Agricultural Products employees will be required to complete the Responsible
Vendor Program and in addition will be required to maintain a minimum of four (4)shafur
ongoing training in a rolling-onth cycle.

All current owners, managers, and employees shall complete the Responsible Vendor
Program after July 1, 2019 or when available. 935 CMR 500.105(2)

All Natural Agricultural Products employees will compléie Responsible Vendor Program
once a provisional license has been obtained from the CCC, and will ensure all employees
complete that program within 90 days of employment with NAP.

All new employees shall complete the Responsible Vendor Program wigirdays of being
hired. 935 CMR 500.105(2)

Natural Agricultural Products will make it mandatory that all new hires complete the
Responsible Vendor Program within 90 days of hire. All new hires will be given the information
about the Responsible Vendor Prag including, but not limited to: program contact info,
schedule information, class length, timeline, etc.

Responsible Vendor Program documentation must be retained for four (4) years. 935 CMR
500.105(2)

All documentation pertaining to the Responsiblender Program will be kept, maintained and
stored in our separate, secured storage room for a period of no less than four (4) years and will
be made available upon request by the CCC or any other affiliated organization.



Management and Operations Profile Packet

19. Operating Policies and Procedures (Diversity Plan)

The plan is tailored only to Commissieapproved areas of diversity.

Natural Agricultural Products wile located in Brocktont a Gty that has beendentified by the

Commission as an areadisproportionateimpact. Thisis a diverse community of blueollar

working claspeople of all races, religions, genders, sexual orientations, national origins, etc

Natural Agricultural Produsthas interviewed stafbr various positions ahat fall within the

criteria for our diversity plarNatural Agricultural products is an equal opportunity employer,

and daesnot discriminate based on gender, gender identification, veterans, race, co&ad,

religion, sexual orientation, age, national origin, disahihtwrital status or any other potential

factor. dZ]s %0 v AJoo *Z}A EX XWX[e %0 v 8} Ju% E}A 3Z «u]8C A]
the quality of life of its community members.

Theplan contains measurable goals.

Ourdiversity plan is designed to promoéguity amongmen, womenminorities, veterans,
people with disabilities, people of all gender identitisexual orientatios, etc. The applicant
shall hire the following:

{50% mimrities

{30% Veterans
{ 11 9ersons with disabilities
{ 119LGBTQ+

The plan contains programs that shall be implemented to accomplish the particular goal(s)
and include specific information as to the frequency and subject matter of agion/event.

The applicant shall postonthly advertisementi the local newspapeihe Brockton
Enterprisestating that the establishment is specifically looking for Massachusetts Residents
who are one or more of the following: Have a minority backgihuare a veteranare disabled,
or are a member of the LGBTQ+ commurityaddition,upon receiving a provisional license,
N.A.P. will conduct job fairen a monthly basigrior to the opening of the facilitand will
continue to run job fairs at leastvery three (3) months for thes112 months we are in
business, then on an aseded basis moving forward heapplicantwill advertisethe date,
time and placeof said job faiin the local newspapeas well asend notification letters to
neighbors of tle facilityX E X BumahResources Departmenwill review and evaluate
applicants to ensure that Natural AgricultuRxbducts selects the most qualified employees
andfallswithin the laid-out criteria ofthe measurable goalfor our diversity plan
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goals.

TheHumanResources Departmentvill be the hiring department for M.P. and will count the
number ofindividuals hired that are a minority, veteran, persoithna disability, and is a
member of the LGBTQ+ community. This number will be compared to the total number of
individuals hired to ensure N.A.P. meets, or exceeds their measurable d@fboahinorities,
30% veteransl0% with disabilities, and 10% of pse of all gender identities and sexual
orientation out of the total of all applicants

The plan contains a timeline for showing progress or success of its plan. At a minimum, the
plan acknowledges that the progress or success of its plan must be docuetcupon
renewal (one year from provisional licensure, and each year thereafter).

On a monthly basis, the PresidentMditural Agricultural Products will meet with human
resource to determine the amount of job opportunities amthe diversity plangoalsare being
met, or on pace to be mefThePresidentwill document the accomplishments and bring before
the Board ofDirectors to show progresshese reports will be compiled month/month into a
complete 12month history thatwill be reported annually to th€ommission upon renewal of
provisionallicensure.

The plan contains the statement that will adhere to the requirements set forth in 935 CMR
500.105(4) which provides the permitted and prohibited advertising, branding, marketing,
and sponsorship practicesf marijuana establishments

The applicant will adhere to the requirements set forth in 935 CMR 500.105(4) which provides
the permitted and prohibited advertising, branding, marketing, and sponsorship practices of
marijuana establishments.

The plan contais the statement that any action taken, or programs instituted, by the
% % 0] v3 Aloo v}3 AJ}o 8§ 8Z }Yuu]ee]}v[e E Ppo 3]}ve AJSZ E *%o
ownership or control or other applicable state laws.

The applicant attests that any action &kor programs instituted by the applicant will not
Al}o 8 §Z luul]ee]}v[e & Pupo 3]}ve A]SZ E *% 3 3} 8Z o]Ju]s §]}ve
other applicable state laws.





