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MAGIC DRAGON �± Plan to Remain Compliant with Local Zoning 

Magic Dragon will remain compliant at all times with the local zoning requirements set forth in 
�:�R�U�F�H�V�W�H�U�¶�V�� �=�R�Q�L�Q�J�� �2�U�G�L�Q�D�Q�F�H�� �D�Q�G���� �P�R�U�H�� �V�S�H�F�L�I�L�F�D�O�O�\���� �:�R�U�F�H�V�W�H�U�¶�V�� �U�H�F�H�Q�W�� �$�P�H�Q�G�P�H�Q�W�� �W�R�� �W�K�H��
�=�R�Q�L�Q�J�� �&�R�G�H�� �2�U�G�L�Q�D�Q�F�H�� �5�H�O�D�W�L�Y�H�� �W�R�� �$�G�X�O�W�� �8�V�H�� �0�D�U�L�M�X�D�Q�D���� �,�Q�� �D�F�F�R�U�G�D�Q�F�H�� �Z�L�W�K�� �:�R�U�F�H�V�W�H�U�¶�V��
�=�R�Q�L�Q�J�� �2�U�G�L�Q�D�Q�F�H���� �0�D�J�L�F�� �'�U�D�J�R�Q�¶�V�� �S�U�R�S�R�V�H�G�� �F�R-located cultivator and product manufacturer 
Micro-Business at 45-61 Fremont Street, is located in an ML (Manufacturing, Limited) 2.0 
Zoning District, which allows for the siting of marijuana Micro-Businesses pursuant to issuance 
of a special permit1�����0�D�J�L�F���'�U�D�J�R�Q�¶�V���O�R�F�D�W�L�R�Q���L�V���D�O�V�R���L�Q���D�Q���³�(�O�L�J�L�E�O�H���$�U�H�D�´���I�R�U���0�L�F�U�R-Businesses 
�	�� �3�U�R�G�X�F�W�� �0�D�Q�X�I�D�F�W�X�U�H�U�V�� �O�H�V�V�� �W�K�D�Q�� ������������ �6�)�� �D�Q�G�� �Q�R�W�� �Z�L�W�K�L�Q�� �D�� �³�%�X�I�I�H�U�� �=�R�Q�H�´�� �D�V�� �S�U�H�V�H�Q�W�O�\��
�L�G�H�Q�W�L�I�L�H�G�� �R�Q�� �:�R�U�F�H�V�W�H�U�¶�V�� �D�G�X�O�W�� �X�V�H�� �]�R�Q�L�Q�J�� �D�Q�D�O�\�V�L�V�� �P�D�S�V2. In compliance with the Zoning 
Ordinance Amendment, Magic Dragon will apply to the Worcester Planning Board 
���:�R�U�F�H�V�W�H�U�¶�V�� �³�6�S�H�F�L�D�O�� �3�H�U�P�L�W�� �*�U�D�Q�W�L�Q�J�� �$�X�W�K�R�U�L�W�\�´���� �I�R�U�� �D�� �V�S�H�F�L�D�O�� �S�H�U�P�L�W�� �D�X�W�K�R�U�L�]�L�Q�J�� �L�W�V�� �0�L�F�U�R-
Business cultivation and manufacturing facility. 

�)�X�U�W�K�H�U�P�R�U�H�����S�X�U�V�X�D�Q�W���W�R���:�R�U�F�H�V�W�H�U�¶�V���=�R�Q�L�Q�J���2�U�G�L�Q�D�Q�F�H�����0�D�J�L�F���'�U�D�J�R�Q�¶�V���S�U�R�S�R�V�H�G���I�D�F�L�O�L�W�\���L�V��
not located within 500 feet of a public or private, primary or secondary school, licensed 
daycare center, public library, public park or playground. This 500 foot distance is measured in 
a straight line from the nearest point of the facility in question to the nearest point of the 
Fremont Street facility. When submitting its application for a special permit to the Worcester 
Planning Board, Magic Dragon will include a plan signed by a licensed surveyor, depicting 
compliance with the linear distance requirement�V�� �R�I�� �:�R�U�F�H�V�W�H�U�¶�V�� �=�R�Q�L�Q�J�� �2�U�G�L�Q�D�Q�F�H���� �0�D�J�L�F��
Dragon will apply for any other local permits required to operate a marijuana establishment at 
the proposed location. In addition, Magic Dragon will comply with all conditions and standards 
set forth in any local pe�U�P�L�W���U�H�T�X�L�U�H�G���W�R���R�S�H�U�D�W�H���D���P�D�U�L�M�X�D�Q�D���H�V�W�D�E�O�L�V�K�P�H�Q�W���D�W���0�D�J�L�F���'�U�D�J�R�Q�¶�V��
Fremont Street location. This includes compliance with the dimensional requirements set forth 
�L�Q���7�D�E�O�H�����������R�I���:�R�U�F�H�V�W�H�U�¶�V���=�R�Q�L�Q�J���&�R�G�H�����D�Q�G���D�O�V�R���W�K�H���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���D�Q���R�G�R�U���F�R�Q�W�U�R�O���S�O�D�Q��
that will provide for the proper and adequate ventilation of the facility in such a manner so as 
to prevent pesticides, insecticides or other chemicals used in the cultivation or processing of 
marijuana or marijuana related products from being dispersed or released outside the facilities. 

Magic Dragon has already convened, on August 22, 2018, a Community Outreach Meeting for 
its proposed Marijuana Cultivation and Product Manufacturing Microbusiness at the Worcester 
Hilton Garden Inn. Notice of the Community Outreach Meeting was published in the 
Worcester telegram on August 16, 2018. Magic Dragon has convened meetings with various 
�P�X�Q�L�F�L�S�D�O�� �R�I�I�L�F�L�D�O�V�� �D�Q�G�� �E�R�D�U�G�V�� �W�R�� �G�L�V�F�X�V�V�� �0�D�J�L�F�� �'�U�D�J�R�Q�¶�V�� �S�O�D�Q�V�� �I�R�U�� �D�� �S�U�R�S�R�V�H�G�� �P�D�U�L�M�X�D�Q�D��
establishment and has worked cooperatively with those officials and boards, culminating in the 
execution of a Host Community Agreement with the City on March 21, 2019. Magic Dragon 
will continue to work cooperatively with various municipal departments, boards, and officials 
to ensure that Magic Dr�D�J�R�Q�¶�V���P�D�U�L�M�X�D�Q�D���H�V�W�D�E�O�L�V�K�P�H�Q�W���U�H�P�D�L�Q�V���F�R�P�S�O�L�D�Q�W���Z�L�W�K���D�O�O���O�R�F�D�O���O�D�Z�V����
regulations, rules, and codes with respect to design, construction, operation, and security. 
Magic Dragon will also retain local counsel to assist with ongoing compliance with local 
zoning requirements. 

1 �6�H�H���6�H�F�W�L�R�Q�������R�I���:�R�U�F�H�V�W�H�U�¶�V���=�R�Q�L�Q�J���&�R�G�H���$�P�H�Q�G�P�H�Q�W���5�H�O�D�W�L�Y�H���W�R���$�G�X�O�W���8�V�H���0�D�U�L�M�X�D�Q�D�����D�Y�D�L�O�D�E�O�H��
at: http://www.worcesterma.gov/uploads/27/13/2713f492f23bacf1f30773b1b8c079d8/rec-marijuana-
zoning-amendment.pdf 
2 Available at: http://www.worcesterma.gov/uploads/62/04/6204a53ed1d66822fe9c33131d471e53/adult-
use-marijuana-maps.pdf. 

 
 

http://www.worcesterma.gov/uploads/27/13/2713f492f23bacf1f30773b1b8c079d8/rec-marijuana-zoning-amendment.pdf
http://www.worcesterma.gov/uploads/27/13/2713f492f23bacf1f30773b1b8c079d8/rec-marijuana-zoning-amendment.pdf
http://www.worcesterma.gov/uploads/62/04/6204a53ed1d66822fe9c33131d471e53/adult-use-marijuana-maps.pdf.
http://www.worcesterma.gov/uploads/62/04/6204a53ed1d66822fe9c33131d471e53/adult-use-marijuana-maps.pdf.
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The applicant must complete each section of this form and initial each page before uploading it to the
application. Failure to complete a section will result in the application being deemed incomplete.
Instructions to the applicant appear in italics. Please note that submission of information that is
[MISLEADING& INCORRECT& FALSE& OR FRAUDULENT\ IS GROUNDS FOR DENIAL OF AN APPLICATION FOR Alicense pursuant
to 935 CMR 500.400(1).

I, __________________________________, (insert name) attest as an authorized representative of
____________________________ (insert name of applicant) that the applicant has complied with the
requirements of 935 CMR 500 and the guidance for licensed applicants on community outreach, as
detailed below.

1. The Community Outreach Meeting was held on ___________________________ (insert date).

2. A copy of a notice of the time, place, and subject matter of the meeting, including the proposed
address of the Marijuana Establishment, was published in a newspaper of general circulation in the
city or town on __________________________ (insert date), which was at least seven calendar
days prior to the meeting. A copy of the newspaper notice is attached as Attachment A (please
clearly label the newspaper notice in the upper right hand corner as Attachment A and upload it
as part of this document).

3. A copy of the meeting notice was also filed on ______________________ (insert date) with the
city or town clerk, the planning board, the contracting authority for the municipality, and local
licensing authority for the adult use of marijuana, if applicable. A copy of the municipal notice is
attached as Attachment B (please clearly label the municipal notice in the upper right-hand
corner as Attachment B and upload it as part of this document).

4. Notice of the time, place and subject matter of the meeting, including the proposed address of the
Marijuana Establishment, was mailed on ______________________(insert date), which was at
least seven calendar days prior to the community outreach meeting to abutters of the proposed
address of the Marijuana Establishment, and residents within 300 feet of the property line of the
petitioner as they appear on the most recent applicable tax list, notwithstanding that the land of
any such owner is located in another city or town. A copy of one of the notices sent to abutters and
parties of interest as described in this section is attached as Attachment C (please clearly label the
municipal notice in the upper right hand corner as Attachment C and upload it as part of this
document; please only include a copy of one notice and please black out the name and the address
of the addressee).

David Aiello
Magic Dragon

October 25, 3019

October 18, 2019

October 17, 2019

October 18, 2019

DA

Dave
Rectangle

Dave
Typewriter
2
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5. Information was presented at the community outreach meeting including:
a. The type(s) of Marijuana Establishment to be located at the proposed address;
b. Information adequate to demonstrate that the location will be maintained securely;
c. Steps to be taken by the Marijuana Establishment to prevent diversion to minors;
d. A plan by the Marijuana Establishment to positively impact the community; and
e. Information adequate to demonstrate that the location will not constitute a nuisance as

defined by law.

6. Community members were permitted to ask questions and receive answers from representatives of
the Marijuana Establishment.

DA



Attachment A

Newspaper Notice
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Attachment B

Municipal Notice









Attachment C

Abutter Notice
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http://www.princelobel.com/
http://dglissman@princelobel.com/
http://www.princelobel.com/
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Plan for Positive Impact 
 
Magic Dragon �/�/�&�� ���W�K�H�� �³Company�´����is proposing to site a Marijuana Establishment at 61 
Fremont Street, Worchester, MA, an area that has not been identified by the Commission as an 
area of disproportionate impact. However, neighboring census tracts located within Worchester 
are �D�U�H�D�V�� �R�I�� �G�L�V�S�U�R�S�R�U�W�L�R�Q�D�W�H�� �L�P�S�D�F�W�� ���³Target Areas�´��.  Accordingly, the Company intends to 
focus its efforts in those communities and on Massachusetts Residents who have, or have parents 
or spouses who have, past drug convictions, with the ultimate goal of providing opportunities for 
entrance and advancement in the adult-use cannabis industry.   
 
The Company will implement the following goals, programs and measurements pursuant to this 
Plan for Positive Impact ���W�K�H���³Positive Impact Plan�´������ 
 
Goals: 
 
�7�K�H���&�R�P�S�D�Q�\�¶�V���J�R�D�O�V���I�R�U���W�K�L�V���3�R�V�L�W�L�Y�H���,�P�S�D�F�W���3�O�D�Q���D�U�H��as follows:  
 

1. Initially hire, in a legal and non-discriminatory manner, at least 25% of its employees from 
Target Areas, and/or Massachusetts residents who have, or have parents or spouses who 
have, past drug convictions.  

2. Contribute a minimum of forty (40) hours of volunteer time to charitable groups serving 
the Target Areas; 

 
Programs: 
 
In an effort to reach the abovementioned goals, the Company shall implement the following 
practices and programs:  
 

1. In an effort to ensure that the Company has the opportunity to interview, and hire, 
individuals from the Target Areas or Massachusetts residents who have past drug 
convictions it will: (1) Post monthly notices for the first four (4) months prior to hiring in 
newspapers of general circulation in those municipalities/Target Areas, including but not 
limited to, the Worcester Telegram & Gazette, and these notices will state, among other 
things, that the Company is specifically looking for Massachusetts residents who are 21 
years or older and either (i) live in a Target Area or another area of disproportionate impact 
as defined by the Cannabis Control Commission; or (ii) have past drug convictions, to 
participate in the program; (2) �5�H�Y�L�H�Z���W�K�H���&�R�P�P�L�V�V�L�R�Q�¶�V���G�D�W�D�E�D�V�H���R�I���D�S�S�U�R�Y�H�G��Economic 
Empowerment Priority applicants and attempt to contact those eligible individuals; and (3) 
Reach out to Worchester Councilors who have expressed an interest in supporting and 
assisting Social Equity Program and Economic Empowerment Priority applicants. Such 
residency, or prior drug conviction status, will be a positive factor in hiring decisions, but 
this does not prevent the Company from hiring the most qualified candidates and 
complying with all employment laws and other legal requirements. 
 

2. In an effort to ensure that it will meet its volunteering goals, the Company will encourage 
its employees to volunteer by providing work related incentives such as 2-4 paid volunteer 
days with charitable groups serving the Target Areas, such as Project New Hope. The 



Company will also support community projects serving the Target Areas each year in order 
to make a definitive positive impact in said Target Areas.  

 
The Company respectfully submits that it will comply with the advertising, branding, marketing 
and sponsorship practices as outlined in 935 CMR 500.105(4) with respect to accomplishing the 
foregoing goals. The abovementioned notices will not include any Company advertisements, 
marketing materials or branding. To the extent the Commission deems necessary, notices and 
event programming materials will be made available to the Commission for review and inspection 
prior to publishing. 
 
Annual Review: 
 
Each year, the Company will review the following criteria in an effort to measure the success of 
its Positive Impact Plan.   
 

1. Identify the number of individuals hired who (i) came from Target Areas, or other areas of 
disproportionate impact as defined by the Cannabis Control Commission; or (ii) have past 
drug convictions; 
 

2. Identify the number of opportunities for advancement and/or promotions offered to the 
aforementioned individuals, and note whether or not they were accepted; and 

 
3. Identify the amount of volunteer support as well as the amount of charitable donations the 

Company has made during the positive impact plan year, and to which organizations those 
donations went (and documentation from said charities about whether or not they serve the 
Target Areas or other areas of disproportionate impact, or residents with previous drug 
convictions, will be available for inspection by the Commission upon request). 

 
The Company affirmatively states that it: (1) has confirmed that all of the abovementioned 
charities have (or will) accepted donations from the Company; (2) acknowledges and is aware, and 
will adhere to, the requirements set forth in 935 CMR 500.105(4), which provides the permitted 
and prohibited advertising, branding, marketing, and sponsorship practices of every Marijuana 
Establish�P�H�Q�W���� �������� �D�Q�\�� �D�F�W�L�R�Q�V�� �W�D�N�H�Q���� �R�U���S�U�R�J�U�D�P�V�� �L�Q�V�W�L�W�X�W�H�G���� �Z�L�O�O�� �Q�R�W�� �Y�L�R�O�D�W�H���W�K�H�� �&�R�P�P�L�V�V�L�R�Q�¶�V��
regulations with respect to limitations on ownership or control or other applicable state laws; and 
(4) the Company will be required to document progress or success of this plan, in its entirety, 
annually upon renewal of this license.  
 
 
 
 











The Commonwealth of Massachusetts  
William Francis Galvin  

Minimum Fee: $100.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Certificate of Amendment      
(General Laws, Chapter )   

Identification Number:   001325292 

The date of filing of the original certificate of organization:   4/30/2018 

1.a. Exact name of the limited liability company:   SILK ROAD HOLDINGS LLC  

1.b. The exact name of the limited liability company as amended , is:   MAGIC DRAGON LLC   

2a. Location of its principal office:  
No. and Street:  5 FAN PIER BLVD  

1001 
City or Town: BOSTON State: MA   Zip:  02210 Country: USA 

3. As amended, the general character of business, and if the limited liability company is organized to render 
professional service, the service to be rendered:   
 

4. The latest date of dissolution, if specified:   

5. Name and address of the Resident Agent:  
Name: DAVID AIELLO  
No. and Street:  5 FAN PIER BLVD  

1001 
City or Town: BOSTON State: MA   Zip:  02210 Country: USA 

6. The name and business address of each manager, if any:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  DAVID J AIELLO JR         5 FAN PIER BLVD 

BOSTON, MA 02210 USA  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 

 

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:   

MA SOC   Filing Number: 201811673500     Date: 5/30/2018 5:11:00 PM



 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 

 

9. Additional matters:   

10. State the amendments to the certificate:  
CHANGE OF COMPANY NAME. 

11. The amendment certificate shall be effective when filed unless a later effective date is specified:   

SIGNED UNDER THE PENALTIES OF PERJURY, this 30 Day of May, 2018,  
/DAVID J AIELLO/ , Signature of Authorized Signatory. 
 

 
© 2001 - 2018 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

May 30, 2018 05:11 PM
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The Commonwealth of Massachusetts  
William Francis Galvin  

Minimum Fee: $500.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Certificate of Organization      
(General Laws, Chapter )   

Identification Number:   001325292 

1. The exact name of the limited liability company is:   SILK ROAD HOLDINGS LLC  

2a. Location of its principal office:  
No. and Street:  5 FAN PIER BLVD  

1001 
City or Town: BOSTON State: MA   Zip:  02210 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:   
 
No. and Street:  5 FAN PIER BLVD 

1001 
City or Town: BOSTON State: MA   Zip:  02210 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:   

 
BAKED GOODS 

4. The latest date of dissolution, if specified:   

5. Name and address of the Resident Agent:  
Name: DAVID AIELLO  
No. and Street:  5 FAN PIER BLVD  

1001 
City or Town: BOSTON State: MA   Zip:  02210 Country: USA 

I,  DAVID AIELLO  resident agent of the above limited liability company, consent to my appointment as the 
resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12. 

6. The name and business address of each manager, if any:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  DAVID J AIELLO JR         5 FAN PIER BLVD 

BOSTON, MA 02210 USA  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.   
 

Title  Individual Name  
 

Address  (no PO Box) 
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First, Middle, Last, Suffix Address, City or Town, State, Zip Code 

 

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 

 

9. Additional matters:   

SIGNED UNDER THE PENALTIES OF PERJURY, this 30 Day of April, 2018,  
/DAVID J AIELLO/  

(The certificate must be signed by the person forming the LLC.)  
 
 

 
© 2001 - 2018 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

April 30, 2018 01:55 PM
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BUSINESS PLAN 

Magic Dragon LLC 

5 Fan Pier Blvd #1001 

May 1, 2019 



Executive Summary 

The Ownership 

The company will be structured as a limited liability company (L.L.C.). 

The Management 
Dr. Aiello serves as managing director of the company, and will be responsible for forming a board of 

directors. Prior to formation of the board, Dr. Aiello will be acting as the sole manager of the corporation. 

Details regarding future decision-making processes will be outlined in subsequent documents regarding 

corporate governance. 

The Goals and Objectives 
Over the next 12 months, the company aims to source the products required in order to commence 

cultivation activities, and acquire contracts with retailers and cultivators to wholeseale its dry cannabis 

flower, as well as to acquire additional dried cannabis flower if needed in order to manufacture cannabis 

products. By the end of the 12 month period after acquiring proper licensing, the company hopes to 

onboard 1-3 retailers to sell its brand of dried cannabis flower and pre-rolled cannabis flower, and hopes to 

break $500,000 in annual sales. Over the next 5 years, the company hopes to capture a significant portion 

of the craft dried cannabis market in Massachusetts, which we estimate to total a $50-100 Million 

opportunity. In penetrating this market, we hope to establish equity in the Magic Dragon brand as a trusted 

and recognizable local producer of premium cannabis flower and pre-rolled cannabis. 

The Product 
The main product offering of the company will be dried cannabis flower and pre-rolled cannabis cigars. 

These products will be manufactured and packaged in accordance to the laws and regulations set forth by 

the State of Massachusetts and the Massachusetts Cannabis Control Commission. Each product will be 

labeled for its THC content, and will brandish all required labeling in accordance with packaging 

regulation. The products will be sold only to licensed cannabis retail outlets. In the future, pending proper 

licensure, the company is also interested in pursuing direct-to-consumer deliveries. Guidance has been 

made to the Cannabis Control Commission to allow Craft Marijuana Co-operatives and Microbusinesses 

to be able to engage in direct-to-consumer deliveries, however at this time licensure is not available. The 

ingredients used will be sourced from local growers and manufacturers. We believe there is a demand for 

high quality craft cannabis flower, and the company plans to provide these products to Massachusetts 

residents. 

The Target Market 

The target market is licensed cannabis retailers. Though the company will not initially sell direct-to- 



consumer, the products will be packaged and marketed to Massachusetts residents over the age of 21 who 

are interested in purchasing dried cannabis flower or pre-rolled cannabis. 

Pricing Strategy 

As a rule, we plan to wholesale our products for at least 75% above the cost of production, and suggest a 

retail price point of 50-100% above the retailer's wholesale cost. 

The Competitors 
Since this is a new industry, there are no true incumbents in the market. However, some vertically 

integrated medical marijuana dispensaries produce dried cannabis flower and pre-rolled cannabis in-house, 

along with a variety of other cannabis products. These companies may choose to continue to produce their 

flower and products in-house as opposed to stocking product from a third party supplier. 

Capital Requirements 
Currently, the company has $200,000 in cash on hand, contributed by the proprietor. Initial costs of 

cultivation and product manufacturing equipment, including lights, soil, fertilizer, storage containers, 

trimming and drying equipment, and other fixed costs is $115,000. Based on a monthly sales volume of 

$100,000, the expected operating expenses are $51,500. $18,000 would be spent on salaries for 4 full time 

employees. $3500 will be spent on equipment rental, facility rental, and equipment maintenance. $30,000 

would be spent on production inputs, including plant clones, soil, fertilizer, electrical costs, etc. 



Business Plan �± Magic Dragon 

The Company 

Business Sector 

The owners would like to start a business in the recreational cannabis industry. 

Company Goals and Objectives 
Over the next 12 months, we hope to commence cultivation operations, and acquire contracts with 

producers dried cannabis flower to be used in its products. We also expect to finalize our product offering 

during this time, and acquire the machinery to allow us to produce the products and packaging. By the end 

of the 12 month period after acquiring proper licensing, we hope to onboard 1-3 retailers to sell our brand 

of cannabis flower and pre-rolled cannabis, and hope to break $500,000 in annual sales. Over the next 5 

years, we hope to capture a significant portion of the craft cannabis market in Massachusetts. In 

penetrating this market, we hope to establish equity in the Magic Dragon brand as a trusted and 

recognizable local producer of cannabis flower. 

Company Ownership Structure 

The company will be structured as a limited liability company (L.L.C.) 

Ownership Background 

Dr. David J Aiello (member): 
Dr. Aiello spent 4 years obtaining a pre-med degree at the University of Rhode Island, and went on to 

spend another 4 years studying medicine at the National University of Health Sciences in Florida before 

returning home to New England two years ago to begin practicing. After becoming familiar with research 

into cannabis for human consumption during his time in academia, Dr. Aiello became interested in the 

medicinal and therapeutic effects of cannabis, and also became interested in participating in the new 

market for legal and regulated cannabis products. 

Company Management Structure 
Dr. Aiello serves as managing director of the company, and will be responsible for forming a board of 

directors. Prior to formation of the board, Dr. Aiello will be acting as the sole manager of the corporation. 

Details regarding future decision-making processes will be outlined in subsequent documents regarding 

corporate governance. 

Organizational Timeline 

Pending approval of a Massachusetts Microbusiness license from the Cannabis Control Commission, 



which we hope will occur before Q2 2020, we will immediately source all machinery and products 

required to commence in-house cultivation and product manufacturing, and begin sourcing dried cannabis 

flower from licensed suppliers for use in our pre-rolled cannabis products. Upon finalizing our product 

offering, we will begin to make our first hires 1-3 months after licensure. During this time, we will also 

commence outreach to licensed cannabis retailers who may be interested in carrying our product. 

Company Assets 
The company currently has $200,000 in cash on hand. There are no fixed assets of note at this point in 

time, but in the future such assets may include commercial processing machinery, industrial cultivation 

equipment, security vaults, etc. 

The Product 

The Product 
The main product offering of the company will dried cannabis flower and pre-rolled cannabis cigars. 

These goods will be manufactured and packaged in accordance to the laws and regulations set forth by 

the State of Massachusetts and the Massachusetts Cannabis Control Commission. Each product will be 

labeled for its THC content, and will brandish all required labeling in accordance with packaging 

regulation. The products will be sold via licensed cannabis retail outlets. In the future, pending proper 

licensure, the company is also interested in pursuing direct-to-consumer deliveries, however at this time 

licensure is not available. The ingredients used in the pre-rolled cannabis cigars will be sourced from 

local growers and manufacturers, as well as grown in-house. We believe there is a demand for locally 

produced cannabis flower and pre-rolled cannabis, and the company plans to provide these products to 

Massachusetts residents. 

Future Products 
In addition to the sale of dried cannabis flower and pre-rolled cannabis to licensed retailers, the company 

also plans to explore direct-to-consumer sales via delivery services, pending appropriate licensure from the 

Massachusetts Cannabis Control Commission. 

Marketing Plan 

The Target Market 
The target market is Massachusetts Residents aged 21 who would like to buy cannabis flower and pre-

rolled cannabis. However, our sales will only be to CCC-licensed cannabis retailers, who will then sell 

our product to properly vetted retail customers. 



Pricing 

As a rule, we plan to wholesale our products for at least 75% above the cost of production, and suggest a 

retail price point of 50-100% above the retailer's wholesale cost. 

Advertising 
The company plans to follow marketing practices that strictly follow the regulations set forth by 

Massachuetts law and the Massachusetts Cannabis Control Commission. The company plans to explore 

search engine marketing, as well as print advertisements in the areas surrounding retail locations that 

carry the product. In addition, the company plans to dedicate a significant portion of its marketing efforts 

toward in-store displays and packaging. All packaging and branding will be in accordance with 935 CMR 

500.105. 

Competitor Analysis 

The Competitors 
Since this is a new industry, there are no true incumbents in the market. However, some licensed medical 

marijuana dispensaries produce cannabis flower and related products in-house. These companies may 

choose to continue to produce their product in-house as opposed to stocking product from a third party 

supplier. 

Staffing 
Magic Dragon LLC will employ 3 full-time employees in the initial startup phase. The first hires will be 

a director of cultivation, and a director of product manufacturing. They will be tasked with staffing 

ancillary roles at the facility, including security, cultivation associates, and manufacturing associates. 

Capital Requirements Plan 

Currently, the company has $200,000 in cash on hand, contributed by the proprietor. These funds will 

primarily be used toward building out the facility. Initial costs of cultivation and product manufacturing 

equipment, including lights, soil, fertilizer, storage containers, trimming and drying equipment, and other 

fixed costs is $115,000. Based on a monthly sales volume of $100,000, the expected operating expenses 

are $51,500. $18,000 would be spent on salaries for 3 full time employees. $3500 will be spent on 

equipment rental, facility rental, and equipment maintenance. $30,000 would be spent on production 

inputs, including plant clones, soil, fertilizer, electrical costs, etc. 

Upon provisional licensure, the company will also seek to raise funds, either through convertible notes, 

equity, or debt financing. 



Employee Qualifications and Training 
 
Magic Dragon LLC ���W�K�H�� �³Company�´���� �V�K�D�O�O�� �H�Q�V�X�U�H�� �W�K�D�W�� �D�O�O�� �P�D�U�L�M�X�D�Q�D�� �H�V�W�D�E�O�L�V�K�P�H�Q�W�� �D�J�H�Q�W�V��
complete training prior to performing job functions. Training shall be tailored to the roles and 
responsibilities of the job function of each marijuana establishment agent, and at a minimum 
shall include a Responsible Vendor Program under 935 CMR 500.105(2)(b). It shall be a policy 
of the Company that all marijuana agents and staff shall receive and participate in, a minimum 
of, eight (8) hours of on-going training annually.  
 
Company Training Policies shall be as follows: 
 
1. All current owners, managers and employees of the Company that are involved in the 

handling and sale of marijuana for adult use at the time of licensure or renewal of licensure, 
as applicable, shall attend and successfully complete a responsible vendor program. 
 

2. �2�Q�F�H�� �W�K�H�� �&�R�P�S�D�Q�\�� �L�V�� �G�H�V�L�J�Q�D�W�H�G�� �D�V�� �D�� �³�U�H�V�S�R�Q�V�L�E�O�H�� �Y�H�Q�G�R�U�´�� �D�O�O�� �Q�H�Z�� �H�P�S�O�R�\�H�H�V�� �L�Q�Y�Rlved in 
the handling and sale of marijuana for adult use shall successfully complete a responsible 
vendor program within 90 days of hire.  
 

3. It shall be a policy of the Company that after initial successful completion of a responsible 
vendor program, each owner, manager, and employee involved in the handling and sale of 
marijuana for adult use shall successfully complete the program once every year thereafter to 
�P�D�L�Q�W�D�L�Q���G�H�V�L�J�Q�D�W�L�R�Q���D�V���D���³�U�H�V�S�R�Q�V�L�E�O�H���Y�H�Q�G�R�U���´�� 
 

4. Administrative employees who do not handle or s�H�O�O�� �P�D�U�L�M�X�D�Q�D�� �P�D�\�� �W�D�N�H�� �W�K�H�� �³�U�H�V�S�R�Q�V�L�E�O�H��
�Y�H�Q�G�R�U�´���S�U�R�J�U�D�P���R�Q���D���Y�R�O�X�Q�W�D�U�\���E�D�V�L�V���� 
 

5. The Company shall maintain records of responsible vendor training program compliance for 
four (4) years and make them available to inspection by the Commission and any other 
applicable licensing authority upon request during normal business hours. 

 
The Company shall ensure that such responsible vendor training programs core curriculum 
include the following:  
 
(a) �'�L�V�F�X�V�V�L�R�Q���F�R�Q�F�H�U�Q�L�Q�J���P�D�U�L�M�X�D�Q�D�¶�V���H�I�I�H�F�W���R�Q���W�K�H���K�X�P�D�Q���E�R�G�\�����7�U�D�L�Q�L�Q�J���Vhall include:  

 
a. �0�D�U�L�M�X�D�Q�D�¶�V���S�K�\�V�L�F�D�O���H�I�I�H�F�W�V���E�D�V�H�G���R�Q���W�\�S�H���R�I���P�D�U�L�M�X�D�Q�D���S�U�R�G�X�F�W���� 

 
b. The amount of time to feel impairment;  

 
c. Visible signs of impairment; and  

 
d. Recognizing the signs of impairment.  

 
(b) Diversion prevention and prevention of sales to minors, including best practices;  

 
(c) Compliance with all tracking requirements; and  



 
(d) Acceptable forms of identification. Training shall include:  

 
a. How to check identification;  

 
b. Spotting false identification;  

 
c. Medical registration cards issued by the DPH;  

 
d. Provisions for confiscating fraudulent identifications; and  

 
e. Common mistakes made in verification.  
 

(e) Other key state laws and rules affecting owners, managers, and employees, which shall 
include:  

 
a. Local and state licensing and enforcement;  

 
b. Incident and notification requirements;  

 
c. Administrative and criminal liability;  

 
d. License sanctions and court sanctions;  

 
e. Waste disposal; 

 
f. Health and safety standards;  

 
g. Patrons prohibited from bringing marijuana onto licensed premises;  

 
h. Permitted hours of sale;  

 
i. Conduct of the Marijuana Establishment; 

 
j. Permitting inspections by state and local licensing and enforcement authorities;  

 
k. Licensee responsibilities for activities occurring within licensed premises;  

 
l. Maintenance of records;  

 
m. Privacy issues; and  

 
n. Prohibited purchases and practices.  

 
(f) Any other areas of training determined by the Commission to be included in a responsible 

vendor training program. 
 



The Company shall also ensure that all of its board members, directors, employees, executives, 
managers, and volunteers shall:  
 

(a) be 21 years of age or older;  
 

(b) not have been convicted of an offense in the Commonwealth involving the 
distribution of controlled substances to minors, or a like violation of the laws of 
another state, the United States or foreign jurisdiction, or a military, territorial, or 
Native American tribal authority; and  
 

(c) be determined suitable for registration consistent with the provisions of 935 CMR 
500.800 and 500.802.  

 
At launch, the Company plans to hire personnel to fill the following positions: 
  

(a) Director of Security 
 

The Director of Security will require sufficient qualifications to plan, direct and coordinate 
activities relating to the protection, safeguarding and security of company assets, employees, 
invitees and others.  The Director of Security will also: 
 

�x Ensure that established goals and objectives are accomplished with prescribed 
priorities, time limitations and with fiscal responsibilities 

�x Monitor and maintain all surveillance equipment so that it is in good working 
condition 

�x Advise, make recommendations, and assist in the formulation of security oriented 
goals and objectives 

�x Design, implement and monitor security policies, procedures and programs 
�x Comply with federal, state and local regulations 
�x Exercise independent judgment in the course of carrying out overall responsibilities 

and other activities as assigned 
�x Oversee the hiring and scheduling of contracted security guards 

 
(b) Security Guard(s) 

 
The Company plans to contract with a third-party security company to employ trained guards 
at the facility.  Security Guards will report to the Director of Security, and follow all of The 
�&�R�P�S�D�Q�\�¶���V�H�F�X�U�L�W�\���S�U�R�F�H�G�X�U�H�V���D�Q�G���S�U�R�W�R�F�R�O�V���D�V���V�X�P�P�D�U�L�]�H�G���L�Q���W�K�H���V�H�F�X�U�L�W�\���S�O�D�Q�� 

 
(c) Director of Cultivation 

 
The Director of Cultivation will require sufficient qualifications to drive the long-range 
strategic planning process for operations by overseeing and managing all production 
operations, including manufacturing, and inventory control.  The Director of Cultivation will 
be responsible for the products life cycle management, maintaining quality, safety, and 
regulatory compliance relating to the production facilities. Additionally, the Director of 



Cultivation will be involved in the development of operations-related plans, capacity, 
budgets, infrastructure, policies and procedures. 

 
(d) Cultivation / Manufacturing Associate(s) 

 
The Cultivation Associate will require sufficient qualifications to execute protocols and 
operating procedures for all phases of cultivation and processing, including: propagation, 
fertigation, and harvesting.  All Cultivation Associates will be trained in the inventory, 
tracking, and monitoring systems to ensure that the company works to mitigate the risk for 
diversion or loss.  These positions will report to the Director of Cultivation, and will: 
 

�x Perform tasks for transplanting, feeding, cloning, pruning, cropping, and inventory 
management 

�x Monitor and report on marijuana plants throughout their lifecycles 
�x Perform clean-up of cultivation and processing areas after a harvest is complete 
�x Work within the inventory control software to track all actions performed during job 

duties 
 

The Manufacturing Associate will require sufficient qualifications to execute protocols and 
operating procedures for all phases of processing, including: trimming, curing, processing, 
and packaging finished goods. All Manufacturing Associates will be trained in the inventory, 
tracking, and monitoring systems to ensure that the company works to mitigate the risk for 
diversion or loss.  These positions will report to the Director of Product Manufacturing, and 
will:  
 

�x Perform tasks for trimming, drying, curing, processing, and packaging finished goods 
�x Ensure that all labeling and recording of inventory data into the tracking system is 

completed 
�x Train and become proficient in various extraction methods 

 
(e) Director of Product Manufacturing 

 
The Director of Product Manufacturing will require sufficient qualifications to ensure that the 
processing areas are maintained in order to meet the demands of production. The 
manufacturing team is responsible for all daily operations relevant to processing and 
manufacturing the finished cigars, including but not limited to; 

 
�x Supervision of team members 
�x Inventory control 
�x Compliance with laws and regulations 
�x Production forecasting 
�x Health, safety and sanitation requirements 

 
�7�K�L�V�� �S�R�O�L�F�\�� �P�D�\�� �D�O�V�R�� �E�H�� �U�H�I�H�U�U�H�G�� �W�R�� �E�\�� �W�K�H�� �&�R�P�S�D�Q�\�� �D�V�� �W�K�H�� �³Employee Qualification and 
Training Policy�´�� 
 



Quality Control and Testing for Contaminants 
 
Testing of Marijuana 
 
Magic Dragon LLC ���W�K�H�� �³Company�´���� �V�K�D�O�O�� �Q�R�W�� �V�H�O�O�� �R�U�� �R�W�K�H�U�Z�L�V�H�� �P�D�U�N�H�W�� �I�R�U�� �D�G�X�O�W�� �X�V�H�� �D�Q�\��
marijuana product, including marijuana, that is not capable of being tested by Independent 
Testing Laboratories, except as allowed under 935 CMR 500.000.  
 
In accordance with 935 CMR 500.130(4) and 935 CMR 500.120(6) the Company shall provide 
documentation of compliance or lack thereof, as the case may be, with the testing requirements 
of 935 CMR 500.160 for all marijuana and marijuana products sold, or otherwise transferred, to 
other Marijuana Establishments. 
 
The Company is not proposing to cultivate or produce its own products at this time. The 
Company intends to obtain all of its products from other duly licensed Marijuana Establishments. 
 
The Company shall ensure that all marijuana products sold at its Marijuana Establishment have 
been tested by an Independent Testing Laboratory that tests the marijuana products in 
compliance with the Protocol for Sampling and Analysis of Finished Medical Marijuana 
Products and Marijuana-infused Products, as amended in November, 2016, published by the 
�0�D�V�V�D�F�K�X�V�H�W�W�V�� �'�H�S�D�U�W�P�H�Q�W�� �R�I�� �3�X�E�O�L�F�� �+�H�D�O�W�K�� ���W�K�H�� �³DPH�´���� �D�Q�G�� �W�R�� �W�H�V�W�� �L�W�V�� �H�Q�Y�L�U�R�Q�P�H�Q�W�D�O�� �P�H�G�L�D��
(e.g., soils, solid growing media, and water) in compliance with the Protocol for Sampling and 
Analysis of Environmental Media for Massachusetts Registered Medical Marijuana Dispensaries 
published by the DPH.  
  
The Company shall ensure that all marijuana products have been tested for contaminants as 
specified and required by the Commission, including but not limited to mold, mildew, heavy 
metals, plant-growth regulators, and the presence of pesticides not approved for use on marijuana 
by the Massachusetts Department of Agricultural Resources. 
 
The Company shall notify the Commission within seventy-two (72) hours of receipt in writing, 
of any laboratory testing results indicating that the marijuana or marijuana products contaminant 
levels are above acceptable limits established in the DPH protocols identified in 935 CMR 
500.160(1) that contamination cannot be remediated, and must be disposed of. The notification 
from the Company shall describe a proposed plan of action for both the destruction of the 
contaminated product and the assessment of the source of contamination. The Company shall 
ensure that notification comes from both the Marijuana Establishment and the Independent 
Testing Laboratory, separately and directly.  
 
The Company shall maintain the results of all testing completed by it for no less than one year.  
 
All transportation of marijuana to and from Independent Testing Laboratories providing 
�P�D�U�L�M�X�D�Q�D���W�H�V�W�L�Q�J���V�H�U�Y�L�F�H�V���V�K�D�O�O���F�R�P�S�O�\���Z�L�W�K���W�K�H���&�R�P�S�D�Q�\�¶�V���7�U�D�Q�V�S�R�U�W�D�W�L�R�Q���3�R�O�L�F�\���D�Q�G�����������&�0�5��
500.105(13).  
 



�$�O�O�� �H�[�F�H�V�V�� �P�D�U�L�M�X�D�Q�D�� �V�K�D�O�O�� �E�H�� �G�L�V�S�R�V�H�G�� �R�I�� �L�Q�� �F�R�P�S�O�L�D�Q�F�H�� �Z�L�W�K�� �W�K�H�� �&�R�P�S�D�Q�\�¶�V�� �'�L�V�S�R�V�D�O�� �3�R�O�L�F�\��
and 935 CMR 500.105(12), either by the Independent Testing Laboratory returning excess 
marijuana to the source Marijuana Establishment for disposal or by the Independent Testing 
Laboratory disposing of it directly. 
 
Handling of Marijuana  
 
The Company shall handle and process marijuana and marijuana products in a safe and sanitary 
manner.  The Company shall implement the following policies: 
 

(a) To the extent applicable the Company shall process the leaves and flowers of the female 
marijuana plant only, which shall be:  
 
1. Well cured and generally free of seeds and stems;  
2. Free of dirt, sand, debris, and other foreign matter;  
3. Free of contamination by mold, rot, other fungus, and bacterial diseases;  
4. Prepared and handled on food-grade stainless steel tables; and  
5. Packaged in a secure area.  

 
(b) The Company shall comply with the following sanitary requirements:  

 
1. Any marijuana establishment agent whose job includes contact with marijuana or 

nonedible marijuana products, including cultivation, production, or packaging shall 
comply with the requirements for food handlers specified in 105 CMR 300.000: 
Reportable Diseases, Surveillance, and Isolation and Quarantine Requirements;  
 

2. Any marijuana establishment agent working in direct contact with preparation of 
marijuana or nonedible marijuana products shall conform to sanitary practices while 
on duty, including:  

i. Maintaining adequate personal cleanliness; and  
ii.  Washing hands thoroughly in an adequate hand-washing area before starting 

work, and at any other time when hands may have become soiled or 
contaminated.  

 
3. The Company shall supply adequate and convenient hand-washing facilities furnished 

with running water at a suitable temperature. Hand-washing facilities shall be located 
in the Marijuana Establishment in production areas and where good sanitary practices 
require employees to wash and sanitize their hands, and shall provide effective hand-
cleaning and sanitizing preparations and sanitary towel service or suitable drying 
devices;  
 

4. The Company shall supply sufficient space for placement of equipment and storage of 
materials as is necessary for the maintenance of sanitary operations;  
 

5. Litter and waste shall be properly removed, disposed of so as to minimize the 
development of odor and minimize the potential for the waste attracting and 



harboring pests. The operating systems for waste disposal shall be maintained in an 
adequate manner pursuant to 935 CMR 500.105(12);  
 

6. Floors, walls, and ceilings shall be constructed in such a manner that they may be 
adequately kept clean and in good repair;  
 

7. The Company shall ensure that there will be adequate safety lighting in all processing 
and storage areas, as well as areas where equipment or utensils are cleaned;  
 

8. Buildings, fixtures, and other physical facilities shall be maintained in a sanitary 
condition;  
 

9. All contact surfaces, including utensils and equipment, shall be maintained in a clean 
and sanitary condition. Such surfaces shall be cleaned and sanitized as frequently as 
necessary to protect against contamination, using a sanitizing agent registered by the 
US Environmental Protection Agency (EPA), in accordance with labeled instructions. 
Equipment and utensils shall be so designed and of such material and workmanship 
as to be adequately cleanable;  
 

10. All toxic items shall be identified, held, and stored in a manner that protects against 
contamination of marijuana products;  
 

11. �7�K�H���&�R�P�S�D�Q�\�¶�V���Z�D�W�H�U���V�X�S�S�O�\���V�K�D�O�O���E�H���V�X�I�I�L�F�L�H�Q�W���I�R�U���Q�H�F�H�V�V�D�U�\���R�S�H�U�D�W�L�R�Q�V�����$�Q�\���S�U�L�Y�D�W�H��
water source shall be capable of providing a safe, potable, and adequate supply of 
water to meet the Marijuan�D���(�V�W�D�E�O�L�V�K�P�H�Q�W�¶�V���Q�H�H�G�V���� 
 

12. Plumbing shall be of adequate size and design, and adequately installed and 
maintained to carry sufficient quantities of water to required locations throughout the 
Marijuana Establishment. Plumbing shall properly convey sewage and liquid 
disposable waste from the Marijuana Establishment. There shall be no cross-
connections between the potable and waste water lines;  
 

13. The Company shall provide its employees with adequate, readily accessible toilet 
facilities that are maintained in a sanitary condition and in good repair;  
 

14. Products that can support the rapid growth of undesirable microorganisms shall be 
held in a manner that prevents the growth of these microorganisms; and 
 

15. Storage and transportation of finished products shall be under conditions that will 
protect them against physical, chemical, and microbial contamination as well as 
against deterioration of finished products or their containers.  
 

16. All vehicles and transportation equipment used in the transportation of marijuana 
products or edibles requiring temperature control for safety must be designed, 
maintained, and equipped as necessary to provide adequate temperature control to 



prevent the marijuana products or edibles from becoming unsafe during 
transportation, consistent with applicable requirements pursuant to 21 CFR 1.908(c).  
 

(c) The Company shall comply with sanitary requirements. All edible products shall be 
prepared, handled, and stored in compliance with the sanitation requirements in 105 
CMR 590.000: Minimum Sanitation Standards for Food Establishments. 

 
 
�7�K�L�V�� �S�R�O�L�F�\�� �P�D�\�� �D�O�V�R�� �E�H�� �U�H�I�H�U�U�H�G�� �W�R�� �E�\�� �W�K�H�� �&�R�P�S�D�Q�\�� �D�V�� �W�K�H�� �³Quality Control and Testing 
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Record Keeping Procedures 
 
�0�D�J�L�F�� �'�U�D�J�R�Q�� �/�/�&�� ���W�K�H�� �³Company�´���� �V�K�D�O�O�� �N�H�H�S�� �D�Q�G�� �P�D�L�Q�W�D�L�Q�� �U�H�F�R�U�G�V�� �R�I�� �W�K�H�� �0�D�U�L�M�X�D�Q�D��
Establishment in accordance with generally accepted accounting principles.  Such records shall 
be available for inspection by the Commission, upon request and shall include, but not be limited 
to, all records required in any section of 935 CMR 500.000, in addition to the following:  
 

(a) Written operating procedures as required by 935 CMR 500.105(1);  
 

(b) Inventory records as required by 935 CMR 500.105(8);  
 

(c) Seed-to-sale tracking records for all marijuana products as required by 935 CMR 
500.105(8)(e);  
 

(d) �3�H�U�V�R�Q�Q�H�O�� �U�H�F�R�U�G�V�� �D�V�� �G�H�V�F�U�L�E�H�G�� �L�Q�� �W�K�H�� �&�R�P�S�D�Q�\�¶�V��Personnel and Background Check 
Policy;  
 

(e) �%�X�V�L�Q�H�V�V�� �U�H�F�R�U�G�V�� �D�V�� �G�H�V�F�U�L�E�H�G�� �L�Q�� �W�K�H�� �&�R�P�S�D�Q�\�¶�V��Financial Record Maintenance and 
Retention Policy, which shall include manual or computerized records of assets and 
liabilities; and monetary transactions; books of accounts, which shall include journals, 
ledgers, and supporting documents, agreements, checks, invoices, and vouchers; sales 
records including the quantity, form, and cost of marijuana products; and salary and 
wages paid to each employee, stipend paid to each board member, and any executive 
compensation, bonus, benefit, or item of value paid to any individual affiliated with a 
Marijuana Establishment, including members of the nonprofit corporation, if any; and 
 

(f) Waste disposal records as required under 935 CMR 500.105(12), including but not 
limited to, a written or electronic record of the date, the type and quantity of marijuana, 
marijuana products or waste disposed or handled, the manner of disposal or other 
handling, the location of disposal or other handling, and the names of the two (2) 
Marijuana Establishment Agents present during the disposal or other handling, with their 
signatures. The Company shall keep these records for at least three (3) years. This period 
shall automatically be extended for the duration of any enforcement action and may be 
extended by an order of the Commission. 

 
Following closure of a Marijuana Establishment, the Company shall keep all records for at least 
�W�Z�R�� �������� �\�H�D�U�V�� �D�W�� �W�K�H�� �&�R�P�S�D�Q�\�¶�V�� �H�[�S�H�Q�V�H�� �D�Q�G�� �L�Q�� �D�� �I�R�U�P�� �D�Q�G�� �O�R�F�D�W�L�R�Q�� �D�F�F�H�S�W�D�E�O�H�� �W�R�� �W�K�H��
Commission. 
 
It shall be a Policy of the company that any and all records subject to any enforcement action 
shall be retained for the duration of such action, or as otherwise extended by order of the 
Commission. 
 
�7�K�L�V���S�R�O�L�F�\���P�D�\���D�O�V�R���E�H���U�H�I�H�U�U�H�G���W�R���E�\���W�K�H���&�R�P�S�D�Q�\���D�V���W�K�H���³Record Retention Policy�´�� 
 



Maintaining of Financial Records: 
 
Magic Dragon �/�/�&�� ���W�K�H�� �³Company�´���� �V�K�D�O�O�� �N�H�H�S�� �D�Q�G�� �P�D�L�Q�W�D�L�Q�� �U�H�F�R�U�G�V�� �R�I�� �W�K�H�� �0�D�U�L�M�X�D�Q�D��
Establishment in accordance with generally accepted accounting principles.  Such records shall 
be available for inspection by the Commission, upon request and shall include, but not be limited 
to, all financial records required in any section of 935 CMR 500.000, and business records, in 
accordance with 935 CMR 500.105(e), which shall include manual or computerized records of:  
 
1. Assets and liabilities;  

 
2. Monetary transactions; 
  
3. Books of accounts, which shall include journals, ledgers, and supporting documents, 

agreements, checks, invoices, and vouchers; 
  
4. Sales records including the quantity, form, and cost of marijuana products; and 
  
5. Salary and wages paid to each employee, stipend paid to each board member, and any 

executive compensation, bonus, benefit, or item of value paid to any individual affiliated 
with a Marijuana Establishment, including members of the nonprofit corporation, if any.  

 
�)�X�U�W�K�H�U�P�R�U�H���� �F�R�Q�V�L�V�W�H�Q�W�� �Z�L�W�K�� �W�K�H�� �&�R�P�S�D�Q�\�¶�V��Dispensing Policy, the Company shall implement 
the following policies for Recording Sales 
 
(a) The Company shall utilize a point-of-�V�D�O�H�����³POS�´�����V�\�V�W�H�P���D�S�S�U�R�Y�H�G���E�\���W�K�H���&�R�P�P�L�V�V�L�R�Q�����L�Q��

�F�R�Q�V�X�O�W�D�W�L�R�Q���Z�L�W�K���W�K�H���0�D�V�V�D�F�K�X�V�H�W�W�V���'�H�S�D�U�W�P�H�Q�W���R�I���5�H�Y�H�Q�X�H�����³DOR�´������ 
 

(b) The Company may also utilize a sales recording module approved by the DOR.  
 
(c) The Company shall not utilize any software or other methods to manipulate or alter sales data 

at any time or under any circumstances.  
 
(d) The Company shall conduct a monthly analysis of its equipment and sales data to determine 

that no software has been installed that could be utilized to manipulate or alter sales data and 
that no other methodology has been employed to manipulate or alter sales data. The 
Company shall maintain records that it has performed the monthly analysis and produce it 
upon request to the Commission. If the Company determines that software has been installed 
for the purpose of manipulation or alteration of sales data or other methods have been 
utilized to manipulate or alter sales data: 

  
i. it shall immediately disclose the information to the Commission;  
 

ii.  it shall cooperate with the Commission in any investigation regarding manipulation or 
alteration of sales data; and  

 
 



iii.  take such other action directed by the Commission to comply with 935 CMR 
500.105.  
 

(e) The Company shall comply with 830 CMR 62C.25.1: Record Retention and DOR Directive 
16-1 regarding recordkeeping requirements.  
 

(f) The Company shall adopt separate accounting practices at the POS for marijuana and 
marijuana product sales, and non-marijuana sales. 

  
(g) The Company shall allow the Commission and the DOR audit and examine the POS system 

used by a retailer in order to ensure compliance with Massachusetts tax laws and 935 CMR 
500.000;  

 
Following closure of a Marijuana Establishment, the Company shall keep all records for at least 
�W�Z�R���\�H�D�U�V���D�W���W�K�H���&�R�P�S�D�Q�\�¶�V���H�[�S�H�Q�V�H���D�Q�G���L�Q���D���I�R�U�P���D�Q�G���O�R�F�D�W�L�R�Q���D�F�F�H�S�W�D�E�O�H���W�R���W�K�H���&�R�P�P�L�V�V�L�R�Q�� 
 
�7�K�L�V�� �S�R�O�L�F�\�� �P�D�\�� �D�O�V�R�� �E�H�� �U�H�I�H�U�U�H�G�� �W�R�� �E�\�� �W�K�H�� �&�R�P�S�D�Q�\�� �D�V�� �W�K�H�� �³Financial Record Maintenance 
and Retention Policy�´�� 
 



Restricting Access to Age 21 and Older 
 
Magic Dragon LLC ���W�K�H�� �³Company�´����shall require that all Marijuana Establishment Agents, 
Visitors and Consumers of marijuana for adult use (each as defined in 935 CMR 500.002) are 21 
years of age or older. The Company will positively identify individuals seeking access to the 
premises of the Marijuana Establishment (and such individuals must present a form of 
government-issued identification prior to entering the Marijuana Establishment), or to whom 
marijuana or marijuana products are being transported pursuant to 935 CMR 500.105(14) (if 
applicable) to limit access solely to individuals 21 years of age or older.   
 
�3�X�U�V�X�D�Q�W���W�R�����������&�0�5���������������������W�K�H���&�R�P�S�D�Q�\���V�K�D�O�O���L�P�P�H�G�L�D�W�H�O�\���L�Q�V�S�H�F�W���D�Q���L�Q�G�L�Y�L�G�X�D�O�¶�V���S�U�R�R�I���R�I��
identification and determine that the individual is 21 years of age or older upon entry to the 
Marijuana Establishment.   
 
Currently, the Company is only applying for a Marijuana Microbusiness license at this location, 
and the Company will not be marketing directly to consumers or medical marijuana patients. The 
Company will take all applicable measures to ensure that its products reach the intended recipient, 
which will only be properly licensed Marijuana Establishments. 
 
If the Company ultimately applies for and is granted a Delivery Endorsement authorizing it to 
deliver its products directly to consumers, it shall modify and revise this policy accordingly.       
 
�7�K�L�V���S�R�O�L�F�\���P�D�\���D�O�V�R���E�H���U�H�I�H�U�U�H�G���W�R���E�\���W�K�H���&�R�P�S�D�Q�\���D�V���W�K�H���³Policy to Restrict Access to Persons 
Age 21 and Older�´�� 
 



Personnel Policies Including Background Checks 
 

Magic Dragon LLC ���W�K�H���³Company�´�����V�K�D�O�O���L�P�S�O�H�P�H�Q�W���W�K�H���I�R�O�O�R�Z�L�Q�J���3�H�U�V�R�Q�Q�H�O���3�R�O�L�F�L�H�V���D�Q�G��
Background Check policies: 
 
(1) It shall be a policy of the Company that the workplace shall be alcohol, smoke and drug-free.  

 
(2) The Company shall require that all personnel strictly adhere to, and comply with, all aspects 

of the Security Policy, which policy shall be incorporated herein by reference, specifically 
employee security policies, including personal safety and crime prevention techniques;  
 

(3) The Company shall develop a staffing plan and staffing records in compliance with 935 CMR 
500.105(9);  
 

(4) The Company shall develop emergency procedures, including a disaster plan with procedures 
to be followed in case of fire or other emergencies; 
 

(5) The Company shall immediately dismiss any Marijuana Establishment agent who has:  
 
a. Diverted marijuana, which shall be reported to law enforcement officials and to the 

Commission;  
 

b. Engaged in unsafe practices with regard to operation of the Marijuana Establishment, 
which shall be reported to the Commission; or  
 

c. Been convicted or entered a guilty plea, plea of nolo contendere, or admission to 
sufficient facts of a felony drug offense involving distribution to a minor in the 
Commonwealth, or a like violation of the laws of another state, the United States or a 
foreign jurisdiction, or a military, territorial, or Native American tribal authority. 

 
(6) The Company shall make a list of all board members and executives of the Marijuana 

Establishment, and members of the licensee (if any), available upon request by any 
individual.  The Company shall also make this list available on its website.  
 

(7) The Company shall develop policies and procedures for the handling of cash on Marijuana 
Establishment premises including but not limited to storage, collection frequency, and 
transport to financial institution(s). 
 

(8) The Company shall apply for registration for all of its board members, directors, employees, 
executives, managers, and volunteers. All such individuals shall:  

 
(a) be 21 years of age or older;  

 
(b) not have been convicted of an offense in the Commonwealth involving the 

distribution of controlled substances to minors, or a like violation of the laws 
of another state, the United States or foreign jurisdiction, or a military, 
territorial, or Native American tribal authority; and  
 

(c) be determined suitable for registration consistent with the provisions of 935 
CMR 500.800 and 500.802.  

 
(9) An application for registration of a marijuana establishment agent shall include:  



 
(a) the full name, date of birth, and address of the individual;  

 
(b) all aliases used previously or currently in use by the individual, including 

maiden name, if any;  
 

(c) �D���F�R�S�\���R�I���W�K�H���D�S�S�O�L�F�D�Q�W�¶�V���G�U�L�Y�H�U�¶�V���O�L�F�H�Q�V�H�����J�R�Y�H�U�Q�P�H�Q�W-issued identification 
card, liquor purchase identification card issued pursuant to M.G.L. c. 138, § 
34B, or other verifiable identity document acceptable to the Commission;  
 

(d) an attestation that the individual will not engage in the diversion of 
marijuana products; 
 

(e) written acknowledgment by the applicant of any limitations on his or her 
authorization to cultivate, harvest, prepare, package, possess, transport, and 
dispense marijuana in the Commonwealth;  
 

(f) background information, including, as applicable:  
 

1. a description and the relevant dates of any criminal action under the 
laws of the Commonwealth, or another state, the United States or 
foreign jurisdiction, or a military, territorial, or Native American tribal 
authority, whether for a felony or misdemeanor and which resulted in 
conviction, or guilty plea, or plea of nolo contendere, or admission of 
sufficient facts;  
 

2. a description and the relevant dates of any civil or administrative action 
under the laws of the Commonwealth, another state, the United States 
or foreign jurisdiction, or a military, territorial, or Native American 
tribal authority relating to any professional or occupational or 
fraudulent practices;  
 

3. a description and relevant dates of any past or pending denial, 
suspension, or revocation of a license or registration, or the denial of a 
renewal of a license or registration, for any type of business or 
profession, by any federal, state, or local government, or any foreign 
jurisdiction;  
 

4. a description and relevant dates of any past discipline by, or a pending 
disciplinary action or unresolved complaint by, the Commonwealth, or 
a like action or complaint by another state, the United States or foreign 
jurisdiction, or a military, territorial, or Native American tribal 
authority with regard to any professional license or registration held by 
the applicant;  

 
(g) a nonrefundable application fee paid by the Marijuana Establishment with 

which the marijuana establishment agent will be associated; and  
 

(h) any other information required by the Commission.  
 

Magic Dragon will make employment suitability determinations in accordance with the 
procedures set forth in 935 CMR 500.800. In addition to the requirements established in 935 



CMR 500.800, Magic Dragon will: 1) comply with all guidance provided by the Commission and 
935 CMR 500.802: Tables B through D to determine if the results of the background are grounds 
for Mandatory Disqualification or Presumptive Negative Suitability Determination; 2) consider 
whether offense(s) or information that would result in a Presumptive Negative Suitability 
Determination under 935 CMR 500.802. In the event a Presumptive Negative Suitability 
Determination is made, Magic Dragon will consider the following factors: 
 
1. Time since the offense or incident; 

 
2. Age of the subject at the time of the offense or incident; 

 
3. Nature and specific circumstances of the offense or incident; 

 
4. Sentence imposed and length, if any, of incarceration, if criminal; 

 
5. Penalty or discipline imposed, including damages awarded, if civil or administrative; 

 
6. Relationship of offense or incident to nature of work to be performed; 

 
7. Number of offenses or incidents; 

 
8. Whether offenses or incidents were committed in association with dependence on drugs 

or alcohol from which the subject has since recovered; 
 

9. If criminal, any relevant evidence of rehabilitation or lack thereof, such as 
information about compliance with conditions of parole or probation, including orders of 
�Q�R���F�R�Q�W�D�F�W���Z�L�W�K���Y�L�F�W�L�P�V���D�Q�G���Z�L�W�Q�H�V�V�H�V�����D�Q�G���W�K�H���V�X�E�M�H�F�W�¶�V���F�R�Q�G�X�F�W���D�Q�G���H�[�S�H�U�L�H�Q�F�H���V�Lnce the 
time of the offense including, but not limited to, professional or educational certifications 
obtained; and 
 

10. Any other relevant information, including information submitted by the subject; and 
 

11. Consider appeals of determinations of unsuitability based on claims of erroneous 
information received as part of the background check during the application process in 
accordance with 803 CMR 2.17: Requirement to Maintain a Secondary Dissemination Log 
and 2.18: Adverse Employment Decision Based on CORI or Other Types of Criminal 
History Information Received from a Source Other than the DCJIS. 

 
Upon adverse determination for a particular applicant, Magic Dragon will provide the applicant a 
copy of their background screening report and a pre-adverse determination letter providing the 
applicant with a copy of their right to dispute the contents of the report, who to contact to do so 
and the opportunity to provide a supplemental statement. After 10 business days, if the applicant 
does not dispute the contents of the report and no applicant-provided statement gives cause to 
alter the suitability determination, an adverse action letter will be issued providing the applicant 
information on the final determination made by Magic Dragon along with any legal notices 
required. All suitability determinations will be documented in compliance with all requirements 
set forth in 935 CMR 500 et seq. and other guidance provided by the Commission. 
 
Magic Dragon will cause its background screening to be conducted by an investigative firm 
holding the National Association of Professional Background Screeners (NAPBS®) Background 
Screening Credentialing Council (BSCC) accreditation and capable of performing the searches 
required by the regulations and guidance provided by the Commission. Any references provided 



by the marijuana agent will be verified at the time of hire. As deemed necessary, individuals in to 
be hired for key Magic Dragon positions with unique and sensitive access (e.g., members of the 
executive management team) will undergo additional screening, which may include interviews 
with prior employers and/or colleagues. As a condition of continued employment, agents, 
volunteers, contractors, and subcontractors are required to renew their Registration Cards (as that 
term is defined in 935 CMR 500.002) annually and submit to other background screening as may 
be required by Magic Dragon or the Commission. 

 
(10) An executive of the Company registered with the Department of Criminal Justice 

Information Systems pursuant to 803 CMR 2.04: iCORI Registration, shall submit to the 
Commission a Criminal Offender Record Information (CORI) report and any other 
background check information required by the Commission for each individual for whom the 
Marijuana Establishment seeks a marijuana establishment agent registration, obtained within 
30 days prior to submission.  
 

(11) The Company shall notify the Commission no more than one (1) business day after a 
�P�D�U�L�M�X�D�Q�D���H�V�W�D�E�O�L�V�K�P�H�Q�W���D�J�H�Q�W���F�H�D�V�H�V���W�R���E�H���D�V�V�R�F�L�D�W�H�G���Z�L�W�K���W�K�H���&�R�P�S�D�Q�\�����7�K�H���V�X�E�M�H�F�W���D�J�H�Q�W�¶�V��
registration shall be immediately void when the agent is no longer associated with the 
Company.  
 

(12) The Company shall require that all agents renew their registration cards annually from 
the date of issue, subject to a determination by the Commission that the agent continues to be 
suitable for registration.  
 

(13) After obtaining a registration card for a marijuana establishment agent, the Company 
shall notifying the Commission, in a form and manner determined by the Commission, as 
soon as possible, but in any event, within five (5) business days of any changes to the 
information that the establishment was previously required to submit to the Commission or 
after discovery that a registration card has been lost or stolen.  
 

(14) �7�K�H���&�R�P�S�D�Q�\�¶�V���D�J�H�Q�W�V���V�K�D�O�O���F�D�U�U�\���W�K�H�L�U���U�H�J�L�V�W�U�D�W�L�R�Q���F�D�U�G���D�W���D�O�O���W�L�P�H�V���Z�K�L�O�H���L�Q���S�R�V�V�H�V�V�L�R�Q��
of marijuana products, including at all times while at the Marijuana Establishment or while 
transporting marijuana products.  
 

(15) �6�K�R�X�O�G���D�Q�\���R�I���W�K�H���&�R�P�S�D�Q�\�¶�V���D�J�H�Q�W�V���E�H���Dffiliated with multiple Marijuana 
Establishments the Company shall ensure that such agents are registered as a marijuana 
establishment agent by each Marijuana Establishment and shall be issued a registration card 
for each establishment. 
 

(16) The Company shall maintain, and keep up to date, an employee handbook that employees 
will be given copies of at the start of their employment and will be required to attest that they 
have read and received the same, covering a wide range of topics, including but not limited 
to: (1) Employee benefits; (2) Vacation and sick time; (3) Work  schedules; (4) 
Confidentiality standards; (5) Criminal background check standards (6) Security and limited 
access areas; (7) Employee identification and facility access; (8) Personal safety and crime 
prevention techniques; (9) Alcohol, drug, and smoke-free workplace; and (10) Grounds for 
discipline and termination; 

 
Personnel Record Keeping 
 
The Company shall maintain the following Personnel Records: 

 



1. Job descriptions for each employee and volunteer position, as well as organizational charts 
consistent with the job descriptions; 
 

2. A personnel record for each marijuana establishment agent. Such records shall be maintained 
�I�R�U���D�W���O�H�D�V�W���������P�R�Q�W�K�V���D�I�W�H�U���W�H�U�P�L�Q�D�W�L�R�Q���R�I���W�K�H���L�Q�G�L�Y�L�G�X�D�O�¶�V���D�I�I�L�O�L�D�W�L�R�Q���Zith the Marijuana 
Establishment and shall include, at a minimum, the following:  

 
a. all materials submitted to the Commission pursuant to 935 CMR 500.030(2);  

 
b. documentation of verification of references;  

 
c. the job description or employment contract that includes duties, authority, 

responsibilities, qualifications, and supervision  
 

d. documentation of all required training, including training regarding privacy and 
confidentiality requirements, and the signed statement of the individual indicating the 
date, time, and place he or she received said training and the topics discussed, including 
the name and title of presenters;  
 

e. documentation of periodic performance evaluations;  
 

f. a record of any disciplinary action taken; and  
 

g. notice of completed responsible vendor and eight (8) hour related duty training.  
 

3. A staffing plan that will demonstrate accessible business hours and safe cultivation 
conditions (as applicable);  
 

4. Personnel policies and procedures; and  
 

5. All background check reports obtained in accordance with 935 CMR 500.030. 
 
�7�K�H���&�R�P�S�D�Q�\�¶�V���D�I�R�U�H�P�H�Q�W�L�R�Q�H�G���3�H�U�V�R�Q�Q�H�O���5�H�F�R�U�G�V���V�K�D�O�O���E�H���D�Y�D�L�O�D�E�O�H���I�R�U���L�Q�V�S�H�F�W�L�R�Q���E�\���W�K�H��
Commission, upon request. All records shall be maintained in accordance with generally 
accepted accounting principles.  
 
�)�R�O�O�R�Z�L�Q�J���F�O�R�V�X�U�H���R�I���W�K�H���&�R�P�S�D�Q�\�¶�V���0�D�U�L�M�X�D�Q�D���(�V�W�D�E�O�L�V�K�P�H�Q�W�����D�O�O���U�H�F�R�U�G�V���V�K�D�O�O���E�H���N�H�S�W���I�R�U���D�W��
�O�H�D�V�W���W�Z�R���\�H�D�U�V���D�W���W�K�H���&�R�P�S�D�Q�\�¶�V���H�[�S�H�Q�V�H�����L�Q���D���I�R�U�P���D�Q�G���O�R�F�D�W�L�R�Q���D�F�F�H�S�W�D�E�O�H���W�R���W�K�H���&�R�P�P�L�V�V�L�R�Q���� 
 
Staffing Plan: 
 
Executive Level: 

�x CEO; 
�x CFO; and 
�x COO.  

 
Management Level: 

�x Sales Manager;  
�x Cultivation Manager;  
�x Production Manager; and 
�x Security Manager. 

 



Staff Level 
�x Up to fifteen (5) Staff Level Sales Representatives; 
�x Up to ten (10) Staff Level Cultivation and Production Associates 

 
Consultant Level 

�x Attorney / Compliance Officer; 
�x Human Resources Provider; and 
�x Up to five (5) Security Officers. 

 
Hiring and Recruitment  
 
�0�D�J�L�F���'�U�D�J�R�Q�¶�V���+�X�P�D�Q���5�H�V�R�X�U�F�H���0�D�Q�D�J�H�U���Z�L�O�O���H�Q�J�D�J�H���W�K�H���H�[�H�F�X�W�L�Y�H���P�D�Q�D�J�H�P�H�Q�W���W�H�D�P���D�Q�G��
supervisory staff on a regular basis to determine if vacancies are anticipated and whether specific 
positions need to be created i�Q���U�H�V�S�R�Q�V�H���W�R���F�R�P�S�D�Q�\���Q�H�H�G�V�����0�D�J�L�F���'�U�D�J�R�Q�¶�V���K�L�U�L�Q�J���S�U�D�F�W�L�F�H�V��and 
policies will include but are not limited to the following and apply to all types of working 
situations including hiring, firing, promotions, harassment, training, wages and benefits: 
 

1. Equal Employment Opportunity Commission (EEOC) Compliance; 
2. �0�D�J�L�F���'�U�D�J�R�Q�¶�V���'�L�Y�H�U�V�L�W�\���3�O�D�Q�� 
3. �0�D�J�L�F���'�U�D�J�R�Q�¶�V���3�O�D�Q���W�R���3�R�V�L�W�L�Y�H�O�\���,�P�S�D�F�W���$�U�H�D�V���R�I���'�L�V�S�U�R�S�R�U�W�L�R�Q�D�W�H Impact; 
4. Background Checks and References; 
5. Mandatory reporting of criminal convictions (and termination if necessary); 
6. State and Federal Family Leave Act; 
7. Workplace Safety Laws; 
8. State and Federal Minimum Wage Requirements; and 
9. Non-Disclosure and Non-Complete Agreements 

 
Standards of Employee Conduct 
 
�0�D�J�L�F���'�U�D�J�R�Q�¶�V���P�L�V�V�L�R�Q���L�V���W�R���S�U�R�Y�L�G�H���D���S�U�R�I�H�V�V�L�R�Q�D�O���Z�R�U�N�S�O�D�F�H���I�U�H�H���I�U�R�P���K�D�U�D�V�V�P�H�Q�W���D�Q�G��
discrimination for employees. Magic Dragon has a zero-tolerance policy on harassment or 
discrimination based on sex, race, color, national origin, age, religion, disability, sexual 
orientation, gender identity, gender expression, or any other trait or characteristic protected by 
any applicable federal, state, or local law or ordinance. Harassment or discrimination on the basis 
�R�I���D�Q�\���S�U�R�W�H�F�W�H�G���W�U�D�L�W���R�U���F�K�D�U�D�F�W�H�U�L�V�W�L�F���F�R�Q�W�U�D�Y�H�Q�H�V���0�D�J�L�F���'�U�D�J�R�Q�¶�V���&�R�G�H���R�I���&�R�Q�G�X�F�W�����$���E�U�R�D�G��
range of behavior could constitute harassment and/or discrimination. In general, harassment 
includes any verbal or physical conduct that: 1) has the purpose or effect of creating an 
intimidating, hostile, or offensive working environment; 2) as the purpose or effect of 
�X�Q�U�H�D�V�R�Q�D�E�O�\���L�Q�W�H�U�I�H�U�L�Q�J���Z�L�W�K���D�Q���L�Q�G�L�Y�L�G�X�D�O�¶�V���Z�R�U�N���S�H�U�I�R�U�P�D�Q�F�H�����R�U���������D�G�Y�H�U�V�H�O�\���D�Q�G��
unjustifiably affects an �L�Q�G�L�Y�L�G�X�D�O�¶�V���H�P�S�O�R�\�P�H�Q�W���R�S�S�R�U�W�X�Q�L�W�L�H�V�� 
 
Employees are expected to maintain the highest degree of professional behavior. All harassment 
or discrimination by employees is strictly prohibited. Furthermore, harassing or discriminatory 
behavior of non-employees directed at Magic Dragon employees or customers also is condemned 
and will be promptly addressed. 
 
Violence and Weapons in the Workplace 
 
Any and all acts of violence in the workplace will result in immediate dismissal of the employee, 
customer, or parties involved. The Worcester Police Department and other law enforcement 
authorities, as applicable, will be contacted immediately in the case of a violent event. Weapons 
�D�U�H���Q�R�W���S�H�U�P�L�W�W�H�G���D�W���0�D�J�L�F���'�U�D�J�R�Q�¶�V���:�R�U�F�H�V�W�H�U���I�D�F�L�O�L�W�\���E�\���H�P�S�O�R�\�H�H�V�����F�X�V�W�R�P�H�U�V�����R�U���D�Q�\���R�W�Ker 



�S�D�U�W�L�H�V�����$�J�H�Q�W�V�����L�Q�F�O�X�G�L�Q�J���H�P�S�O�R�\�H�H�V�����I�R�X�Q�G���F�D�U�U�\�L�Q�J���Z�H�D�S�R�Q�V���D�W���0�D�J�L�F���'�U�D�J�R�Q�¶�V���I�D�F�L�O�L�W�\���Z�L�O�O���E�H��
immediately terminated. Vendors or other visitors to the facility found carrying weapons on the 
premises will be asked to leave and/or the police will be notified accordingly. 
 
At -Will Employment  
 
In the state of Massachusetts, employment is assumed to be at-will unless otherwise stated. At-
will employment implies that employer and employee alike may terminate the work relationship 
at any given moment and for any legitimate purpose. Wrongful termination may be more 
difficult to prove in an at-will arrangement because of the freedom that each party has to end the 
employment. However, there are still many instances wherein a termination or discharge can be 
called wrongful, even in an at-will employment. 
 
Workplace Attire  
 
�7�K�H���U�H�T�X�L�U�H�G���D�W�W�L�U�H���I�R�U���U�H�J�L�V�W�H�U�H�G���P�D�U�L�M�X�D�Q�D���D�J�H�Q�W�V���D�W���0�D�J�L�F���'�U�D�J�R�Q�¶�V���I�D�F�L�O�L�W�\���Y�D�U�L�H�V���E�D�V�H�G���X�S�R�Q��
required duties. New hire training will define appropriate attire for each role and the Human 
Resources Manager will be responsible for ensuring compliance with all requirements is met. 
 
Business Hours  
 
Monday: 9am �± 5pm 
Tuesday: 9am �± 5pm 
Wednesday:  9am �± 5pm 
Thursday: 9am �± 5pm 
Friday: 9am �± 5pm 
Saturday: 10am �± 5pm 
Sunday: 10am �± 5pm 
 
Standard Employment Practices  
 
Magic Dragon values and thrives off of the contributions of its management and staff positions. 
Magic Dragon intends to be a market leader in workplace satisfaction by offering competitive 
wage and benefits packages and nurturing a corporate culture that values meaningful work-life 
balance, complete transparency and accountability and service to the Worcester community. 
 
Advancement 
 
The organization will be structured in a relatively flat manner, with promotional opportunities 
within each department. Participation in training and bi-annual performance evaluations will be 
critical for any promotions or pay increases. Magic Dragon pledges to be an equal opportunity 
�H�P�S�O�R�\�H�U���D�Q�G���D�G�Y�D�Q�F�H�U���R�I���L�W�V���H�P�S�O�R�\�H�H�V�����6�H�H���0�D�J�L�F���'�U�D�J�R�Q�¶�V���'�L�Y�H�U�V�L�W�\���3�O�D�Q���I�R�U���J�U�H�D�W�H�U���G�H�W�D�L�O�� 
 
Wri tten Policies 
 
�0�D�J�L�F���'�U�D�J�R�Q�¶�V���Z�U�L�W�W�H�Q���S�R�O�L�F�L�H�V���Z�L�O�O���D�G�G�U�H�V�V�����L�Q�W�H�U���D�O�L�D�����W�K�H���)�D�P�L�O�\���D�Q�G���0�H�G�L�F�D�O���/�H�D�Y�H���$�F�W��
(FMLA), the Consolidated Omnibus Budget Reconciliation Act (COBRA), equal employment 
opportunity, discrimination, harassment, the Employee Retirement Income Security Act 
(ERISA), disabilities, maintenance of personnel files, privacy, email policy, 935 CMR 500.000 
et. seq., holidays, hours, sick time, personal time, overtime, performance reviews, disciplinary 
procedures, working hours, pay rates, overtime, bonuses, veteran preferences, drug testing, 
personnel policies, military leaves of absence, bereavement leave, jury duty, CORI checks, 



smoking, HIPAA, patient confidentiality, and compliance hotline. 
 
Investigations 
 
Magic Dragon will develop policies and procedures to investigate any complaints or concerns 
identified or raised internally or externally in order to stay remain compliant with 935 CMR 
500.000 et. seq. 
 
Designated Outside Counsel 
 
Magic Dragon may retain counsel specializing in employment law to assist the Human 
Resources Manager with any issues and questions. 
 
Job Classifications 
 
�3�R�V�L�W�L�R�Q�V���D�W���0�D�J�L�F���'�U�D�J�R�Q���D�U�H���F�D�W�H�J�R�U�L�]�H�G���E�\���U�D�Q�N���D�Q�G���E�\���G�H�S�D�U�W�P�H�Q�W�����0�D�J�L�F���'�U�D�J�R�Q�¶�V���H�[�H�F�X�W�L�Y�H��
�P�D�Q�D�J�H�P�H�Q�W���W�H�D�P���R�Y�H�U�V�H�H�V���W�K�H���R�Y�H�U�D�O�O���V�X�F�F�H�V�V���W�R�Z�D�U�G���D�F�K�L�H�Y�L�Q�J���W�K�H���F�R�P�S�D�Q�\�¶�V���P�L�V�V�L�R�Q�����0�D�J�L�F��
�'�U�D�J�R�Q�¶�V���&�(�2���L�V���U�H�V�S�R�Q�V�L�E�O�H���I�R�U���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���W�K�H���P�L�V�V�L�R�Q���D�Q�G���W�K�H���Jreater executive 
management team is responsible for ensuring that all departments are properly executing their 
functions and responsibilities. Job classification is comprised of three rank tiers: Executive 
Management, Management/Supervisors, and Non-Management Employee Staff. 
 
Work Schedules 
 
Work schedules will be either part-time, full-time, or salaried, depending of the specific 
position1. Schedules will be set according to the needs of each department as determined by the 
applicable department manager and the supervising executive manager. It is the department 
�P�D�Q�D�J�H�U�¶�V���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���W�R���G�H�Y�H�O�R�S���D�Q�G���L�P�S�O�H�P�H�Q�W���D���Z�R�U�N���V�F�K�H�G�X�O�H���W�K�D�W���S�U�R�Y�L�G�H�V necessary duty 
and personnel coverage but does not exceed what is required for full implementation of 
operations. The department manager will also ensure that adequate coverage occurs on a daily 
basis and does not lead to unnecessary utilization of overtime coverage. 
 
Mandatory Meetings and Community Service Days 
 
There will be a mandatory reoccurring company-wide meeting on a quarterly basis. All full-time 
employees will be notified of their required attendance. Magic Dragon will also organize and 
encourage employee participation in community service activities in Worcester. Magic Dragon 
pledges to pay employees for up to two community service days per calendar. 
 
Breaks 
 
Daily breaks, including lunch breaks, will comply with the laws of the Commonwealth of 
Massachusetts. 
 
Performance Reviews 
 
Performance reviews will be conducted by executive or department managers. Reviews will be 
conducted at three-month intervals for new employees during the first year of employment and at 
6-month intervals thereafter. A written review will be provided to, and signed by, the employee 

 
1 Internships may either be part-time or full-�W�L�P�H���G�H�S�H�Q�G�L�Q�J���R�Q���W�K�H���G�H�Y�H�O�R�S�P�H�Q�W���R�I���0�D�J�L�F���'�U�D�J�R�Q�¶�V���L�Q�W�H�U�Q�V�K�L�S��
�W�U�D�L�Q�L�Q�J���S�U�R�J�U�D�P���D�Q�G���W�K�H���F�R�P�S�D�Q�\�¶�V���W�K�H�Q-existing staffing needs. 



�X�Q�G�H�U���U�H�Y�L�H�Z�����5�H�Y�L�H�Z�V���P�X�V�W���E�H���U�H�W�D�L�Q�H�G���L�Q���H�D�F�K���H�P�S�O�R�\�H�H�¶�V���S�H�U�V�R�Q�Q�H�O���I�L�O�H���D�Q�G���W�U�H�D�W�H�G���D�V���D��
�S�H�U�V�R�Q�Q�H�O���U�H�F�R�U�G���L�Q���D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���0�D�J�L�F���'�U�D�J�R�Q�¶�V���5�H�F�R�U�G�N�H�H�S�L�Q�J���3�R�O�L�F�L�H�V�����3�H�U�I�R�U�P�D�Q�F�H��
reviews must take into account positive performance factors and areas requiring improvement. 
�6�F�R�U�L�Q�J���V�\�V�W�H�P�V���P�D�\���E�H���X�W�L�O�L�]�H�G���W�R���K�H�O�S���U�H�I�O�H�F�W���W�K�H���H�P�S�O�R�\�H�H�¶�V���R�Y�H�U�D�O�O���S�H�U�I�R�U�P�D�Q�F�H�� 
 
Leave Policies 
 
Magic Dragon leave policies will comport with all state and federal law. All full-time employees 
will receive two 40-hour weeks of paid vacation per annum. Additional leave must be requested 
�D�W���O�H�D�V�W�������Z�H�H�N�V���L�Q���D�G�Y�D�Q�F�H���D�Q�G���D�S�S�U�R�Y�H�G���E�\���W�K�H���H�P�S�O�R�\�H�H�¶�V���G�H�S�D�U�W�P�H�Q�W���P�D�Q�D�J�H�U�����0�D�J�L�F���'�U�D�J�R�Q��
will determine which holidays will be observed and which departments will not be required to 
work. Magic Dragon will offer paid maternity leave. Additional leave will not be paid and must 
be approved by the department manager. 
 
Magic Dragon anticipates observing the following holidays: 
�x New Year�¶s Day; 
�x Martin Luther King Day; 
�x �3�U�H�V�L�G�H�Q�W�V�¶���'�D�\�� 
�x Memorial Day; 
�x Independence Day; 
�x Labor Day; 
�x Thanksgiving; and 
�x Christmas Day. 
 
Disciplinary Policies 
 
Purpose 
 
�0�D�J�L�F���'�U�D�J�R�Q�¶s discipline policy and procedure is designed to provide a structured corrective 
action process to improve and prevent a recurrence of undesirable behavior and/or performance 
issues. The steps outlined below have been designed for consistency with Magic Dr�D�J�R�Q�¶�V��
organizational values, best practices, and employment laws. 
Magic Dragon reserves the right to combine or skip steps depending upon facts of each situation 
and the nature of the offense �± each offense will be reviewed and remediated on a case-by-case 
basis. The level of disciplinary intervention may also vary. The procedure outlined below is 
intended to provide guidance to the Magic Dragon Human Resources Manager and executive 
management team and not bind them in any given disciplinary scenario. Some of the factors that 
will be considered depend upon whether the offense is repeated despite coaching, counseling, 
and/or training; the employee's work record; and the impact the conduct and performance issues 
�K�D�Y�H���R�Q���0�D�J�L�F���'�U�D�J�R�Q�¶�V���R�U�J�D�Q�L�]�D�W�L�R�Q�� 
 
Procedure 
 
Step 1: Counseling and Verbal Warning  
 
Step 1 creates an opportunity for the immediate supervisor to schedule a meeting with an 
employee to bring attention to the existing performance, conduct, or attendance issue. The 
supervisor should discuss with the employee the nature of the problem or violation of company 
policies and procedures. The supervisor is expected to clearly outline expectations and steps the 
employee must take to improve performance or resolve the problem. 
Within five business days, the supervisor will prepare written documentation of a Step 1 



meeting. The employee will be asked to sign the written documentation. The �H�P�S�O�R�\�H�H�¶�V��
�V�L�J�Q�D�W�X�U�H���L�V���Q�H�H�G�H�G���W�R���G�H�P�R�Q�V�W�U�D�W�H���W�K�H���H�P�S�O�R�\�H�H�¶�V���X�Q�G�H�U�V�W�D�Q�G�L�Q�J���R�I���W�K�H���L�V�V�X�H�V���D�Q�G���W�K�H���F�R�U�U�H�F�W�L�Y�H��
action needed. 
 
Step 2: Written Warning  
 
While it is hoped that the performance, conduct, or attendance issues that were identified in Step 
1 have been corrected, Magic Dragon recognizes that this may not always be the case. A written 
warning involves a more formal documentation of the performance, conduct, or attendance 
issues and consequences. 
 
During Step 2, the immediate supervisor and a department manager or director will meet with the 
employee and review any additional incidents or information about the performance, conduct, or 
attendance issues as well as any prior relevant corrective action plans. Magic Dragon 
management will outline the consequences for the employee of his or her continued failure to 
meet performance and/or conduct expectations. A formal performance improvement plan (PIP) 
�U�H�T�X�L�U�L�Q�J���W�K�H���H�P�S�O�R�\�H�H�¶�V���L�P�P�H�G�L�D�W�H���D�Q�G���V�X�V�W�D�L�Q�H�G���F�R�U�U�H�F�W�L�Y�H���D�F�W�L�R�Q���Z�L�O�O���E�H���L�V�V�X�H�G���Z�L�W�K�L�Q���I�L�Y�H��
business days of a Step 2 meeting. A warning outlining that the employee may be subject to 
additional discipline up to and including termination if immediate and sustained corrective action 
is not taken may also be included in the written warning. 
 
Step 3: Suspension and Final Written Warning  
 
There may be performance, conduct, or safety incidents so problematic and harmful that the most 
effective action may be the temporary removal of the employee from the workplace. When 
immediate action is necessary to ensure the safety of the employee or others, the immediate 
supervisor may suspend the employee pending the results of an investigation. 
 
Suspensions that are recommended as part of the normal progression of this progressive 
discipline policy and procedure are subject to approval from a next-level manager and the 
Human Resources Manager. 
 
Depending upon the seriousness of the infraction, the employee may be suspended without pay 
in full-day increments consistent with federal, state and local wage-and-hour employment laws. 
Nonexempt/hourly employees may not substitute or use an accrued paid vacation or sick day in 
lieu of the unpaid suspension. Due to Fair Labor Standards Act (FLSA) compliance issues, 
unpaid suspension of salaried/exempt employees is reserved for serious workplace safety or 
conduct issues. The Human Resources Manager will provide guidance so that the discipline is 
administered without jeopardizing the FLSA exemption status. 
 
Pay may be restored to the employee if an investigation of the incident or infraction absolves the 
employee. 
 
Step 4: Recommendation for Termination of Employment  
 
The last and most serious step in the progressive discipline procedure is a recommendation to 
terminate employment. Generally, Magic Dragon will endeavor to exercise the progressive 
nature of this policy by first providing warnings, a final written warning, and/or suspension from 
the workplace before proceeding to a recommendation to terminate employment. However, 
Magic Dragon reserves the right to combine and skip steps depending upon the circumstances 
and severity of each situation and the nature of the offense. Furthermore, employees may be 
terminated without prior notice or disciplinary action. 



 
�0�D�Q�D�J�H�P�H�Q�W�¶s recommendation to terminate employment must be approved by the Human 
Resources Manager and department manager or designee. Final approval may be required from 
the CEO or designee. 
 
Notwithstanding the foregoing, nothing in this policy provides any contractual rights regarding 
employee discipline or counseling nor should anything in this policy be read or construed as 
modifying or altering the employment-at-will relationship between Magic Dragon and its 
employees. 
 
Appeal Process 
 
Employees will have the opportunity to present information that may challenge information 
management has used to issue disciplinary action. The purpose of this process is to provide 
insight into extenuating circumstances that may have contributed to the employee performance 
and/or conduct issues while allowing for an equitable solution. If the employee does not present 
this information during any of the step meetings, he or she will have five business days after that 
meeting to present information. 
 
Performance and Conduct Issues Not Subject to Progressive Discipline 
 
Behavior that is illegal is not subject to progressive discipline and may be reported to the 
Worcester Police Department or other law enforcement authorities. Theft, intoxication at work, 
fighting, diversion and other acts of violence are also not subject to progressive discipline and 
are grounds for immediate termination. 
 
Documentation 
 
The employee will be provided copies of all progressive discipline documentation, including all 
performance improvement plans. The employee will be asked to sign copies of this 
documentation attesting to their receipt and understanding of the corrective action outlined in 
�W�K�H�V�H���G�R�F�X�P�H�Q�W�V�����&�R�S�L�H�V���R�I���W�K�H�V�H���G�R�F�X�P�H�Q�W�V���Z�L�O�O���E�H���S�O�D�F�H�G���L�Q���W�K�H���H�P�S�O�R�\�H�H�¶�V���R�I�I�L�F�L�D�O���S�H�U�V�R�Q�Q�H�O��
file. 
 
Separation of Employment 
 
Separation of employment within an organization can occur for several different reasons. 
Employment may end as a result of resignation, retirement, release (end of season or 
assignment), reduction in workforce, or termination. When an employee separates from Magic 
Dragon, his or her supervisor must contact the Human Resources Manager to schedule an exit 
�L�Q�W�H�U�Y�L�H�Z�����W�\�S�L�F�D�O�O�\���W�R���W�D�N�H���S�O�D�F�H���R�Q���H�P�S�O�R�\�H�H�¶�V���O�D�V�W���Z�R�U�N�G�D�\�� 
 
Types of Separation 
 
1. Resignation: Resignation is a voluntary act initiated by the employee to end employment 

�Z�L�W�K���0�D�J�L�F���'�U�D�J�R�Q�����7�K�H���H�P�S�O�R�\�H�H���P�X�V�W���S�U�R�Y�L�G�H���D���P�L�Q�L�P�X�P���R�I���W�Z�R�����������Z�H�H�N�V�¶���Q�R�W�L�F�H���S�U�L�R�U��
to resignation. If an employee does not provide advance notice or fails to actually work the 
remaining two weeks, the employee will be ineligible for rehire and will not receive accrued 
benefits. The resignation date must not fall on the day after a holiday. 
 

2. Retirement: An employee who wishes to retire is required to notify his or her department 
director and the Human Resources Manager in writing at least one (1) month before planned 



retirement date. It is the practice of Magic Dragon to give special recognition to valued 
employees at the time of their retirement. 
 

3. Job Abandonment: An employee who fails to report to work or contact his or her supervisor 
for two (2) consecutive workdays will be considered to have abandoned the job without 
�Q�R�W�L�F�H���H�I�I�H�F�W�L�Y�H���D�W���W�K�H���H�Q�G���R�I���W�K�H���H�P�S�O�R�\�H�H�¶�V���Q�R�U�P�D�O���V�K�L�I�W���R�Q���W�K�H���V�H�F�R�Q�G���G�D�\�����7�K�H���G�H�S�D�U�W�P�H�Q�W��
manager will notify the Human Resources Manager at the expiration of the second workday 
and initiate the paperwork to terminate the employee. Employees who are separated due to 
job abandonment are ineligible to receive accrued benefits and are ineligible for rehire. 
 

4. Termination: Employees of Magic Dragon are employed on an at-will basis, and the 
company retains the right to terminate an employee at any time. 
 

5. Reduction in Workforce:  An employee may be laid off due to changes in duties, 
organizational changes, lack of funds, or lack of work. Employees who are laid off may not 
appeal the layoff decision through the appeal process. 
 

6. Release:  Release is the end of temporary or seasonal employment. The Human Resources 
Manager, in consultation with the department manager, will inform the temporary or 
seasonal work�H�U���R�I���W�K�H�L�U���U�H�O�H�D�V�H���D�F�F�R�U�G�L�Q�J���W�R���W�K�H���W�H�U�P�V���R�I���W�K�H���L�Q�G�L�Y�L�G�X�D�O�¶�V���W�H�P�S�R�U�D�U�\��
employment. 

 
Exit Interview 
 
The separating employee will contact the Human Resources Manager as soon as notice is given 
�W�R���V�F�K�H�G�X�O�H���D�Q���H�[�L�W���L�Q�W�H�U�Y�L�H�Z�����7�K�H���L�Q�W�H�U�Y�L�H�Z���Z�L�O�O���E�H���R�Q���W�K�H���H�P�S�O�R�\�H�H�¶�V���O�D�V�W���G�D�\���R�I���Z�R�U�N���R�U���R�W�K�H�U��
day, as mutually agreed upon. 
 
Return of Property 
 
The separating employee must return all company property at the time of separation, including 
but not limited to uniforms, cell phones, keys, facility access cards, computers, and identification 
cards. Failure to return some items may result in deductions from final paycheck. An employee 
will be required to sign the Wage Deduction Authorization Agreement to deduct the costs of 
such items from the final paycheck. 
 
Termination of Benefits 
 
An employee separating from Magic Dragon is eligible to receive benefits as long as the 
ap�S�U�R�S�U�L�D�W�H���S�U�R�F�H�G�X�U�H�V���D�U�H���I�R�O�O�R�Z�H�G���D�V���V�W�D�W�H�G���D�E�R�Y�H�����7�Z�R���Z�H�H�N�V�¶���Q�R�W�L�F�H���P�X�V�W���E�H���J�L�Y�H�Q�����D�Q�G���W�K�H 
employee must work the full two work weeks. Any accrued vacation and/or accrued sick leave 
will be paid in the last paycheck. 
 
Health Insurance 
 
Health insurance terminates on the last day of the month of employment, unless the employee 
requests immediate termination of benefits. Information about the Consolidated Omnibus Budget 
Reconciliation Act (COBRA) continued health coverage will be provided. Employees will be 
required to pay their share of the dependent health and dental premiums through the end of the 
month. 
 
Rehire 



 
Former employees who left in good standing and were classified as eligible for rehire may be 
considered for reemployment. An application must be submitted to the Human Resources 
Manager, and the applicant must meet all minimum qualifications and requirements of the 
position, including any qualifying exam and current registration with the Commission, when 
required. 
 
Department managers must obtain approval from the Human Resources Manager or designee prior 
to rehiring a former employee. Rehired employees begin benefits just as any other new employee. 
Previous tenure will not be considered in calculating longevity, leave accruals, or any other 
benefits. An applicant or employee who is terminated for violating policy or who resigned in lieu 
of termination from employment due to a policy violation will be ineligible for rehire. 
 
Compensation 
 
Magic Dragon believes that it is in the best interests of both the organization and its employees 
to fairly compensate its workforce for the value of the work provided. Magic Dragon intends to 
use a compensation system that will determine the current market value of a position based on 
the skills, knowledge, and behaviors required of a fully-competent incumbent. The system used 
for determining compensation will be objective and non-discriminatory in theory, application 
and practice. The company has determined that this can best be accomplished by using a 
professional compensation consultant, as needed, and a system recommended and approved by 
the executive management team. 
 
Selection Criteria 
 

1. The compensation system will price positions to market by using local, national, and 
marijuana-industry specific survey data. 
 

2. The market data will primarily include marijuana-related businesses and will include 
survey data for more specialized positions and will address significant market differences 
due to geographical location. 
 

3. The system will evaluate external equity, which is the relative marketplace job worth of 
every marijuana-industry job directly comparable to similar jobs at Magic Dragon, 
factored for general economic variances, and adjusted to reflect the local economic 
marketplace. 
 

a. The system will evaluate internal equity, which is the relative worth of each job in 
the organization when comparing the required level of job competencies, formal 
training and experience, responsibility and accountability of one job to another, 
and arranging all jobs in a formal job-grading structure. 

 
4. Professional support and consultation will be available to evaluate the compensation 

system and provide on-going assistance in the administration of the program. 
 

5. The compensation system must be flexible enough to ensure that the company is able to 
recruit and retain a highly-qualified workforce, while providing the structure necessary to 
effectively manage the overall compensation program. 

 
Responsibilities 
 



�7�K�H���H�[�H�F�X�W�L�Y�H���P�D�Q�D�J�H�P�H�Q�W���W�H�D�P���Z�L�O�O���S�R�V�V�H�V�V���I�L�Q�D�O���D�S�S�U�R�Y�D�O���D�X�W�K�R�U�L�W�\���R�Y�H�U���0�D�J�L�F���'�U�D�J�R�Q�¶�V��
compensation system. 
 

1. On an annual basis the executive management team will review and approve, as 
appropriate, recommended changes to position-range movement as determined through 
the vendor's market analysis process. 
 

2. As part of the annual budgeting process, the executive management team will review 
and approve, as appropriate, funds to be allocated for total compensation, which would 
include base salaries, bonus, variable based or incentive-based pay, and all other related 
expenses, including benefit plans. 

 
Management Responsibility 
 

1. The CEO is charged with ensuring that Magic Dragon is staffed with highly-qualified, 
fully-competent employees and that all company programs are administered within 
appropriate guidelines and within the approved budget. 
 

2. The salary budget will include a gross figure for the following budget adjustments, but 
the individual determinations for each employee's salary adjustment will be the exclusive 
domain of the CEO: determining the appropriate head count, titles, position levels, merit 
and promotional increases and compensation consisting of salary, incentive, bonus, and 
other discretionary pay for all positions. 
 

3. The CEO will ensure that salary ranges are updated at least annually, that all individual 
jobs are market priced at least once every two years, and that pay equity adjustments are 
administered in a fair and equitable manner. 

 
�7�K�L�V���S�R�O�L�F�\���P�D�\���D�O�V�R���E�H���U�H�I�H�U�U�H�G���W�R���E�\���W�K�H���&�R�P�S�D�Q�\���D�V���W�K�H���³Personnel and Background Check 
Policy�´�� 



Separating Recreational from Medical Operations: 
 

�0�D�J�L�F�� �'�U�D�J�R�Q�� �/�/�&�� ���W�K�H�� �³Company�´�� is seeking licensure for a marijuana cultivation 
facility and product manufacturing facility pursuant to 935 CMR 500.000 et al. Accordingly, this 
section regarding the separation of medical from recreational marijuana products is not applicable.  
   
�7�K�L�V���S�R�O�L�F�\���P�D�\���D�O�V�R���E�H���U�H�I�H�U�U�H�G���W�R���E�\���W�K�H���&�R�P�S�D�Q�\���D�V���W�K�H���³Policy for Separating Recreational 
from Medical Operations�´�� 



Diversity Plan 
 
�8�S�U�R�R�W���� �/�/�&�� ���W�K�H�� �³Company�´���� �X�Q�G�H�U�V�W�D�Q�G�V�� �D�Q�G�� �D�S�S�U�H�F�L�D�W�H�V�� �W�K�H�� �L�P�S�R�U�W�D�Q�F�H�� �R�I�� �G�L�Y�H�U�V�L�W�\�� �D�Q�G�� �D�V��
such is committed to actively working to ensure a diverse work place is created in the Company.  
 
It is a policy of the Company to promote equity among people of color, particularly Black, African 
American, Hispanic, Latinx, and Indigenous people, women, veterans, persons with disabilities, 
and L.G.B.T.Q. + in the operation of the Marijuana Establishment. To the extent permissible by 
law, the Company will make jobs available to people of color, particularly Black, African 
American, Hispanic, Latinx, and Indigenous people, women, veterans, persons with disabilities, 
and L.G.B.T.Q. +, but this does not prevent the Company from hiring the most qualified candidates 
and complying with all employment laws and other legal requirements.   
 
To this end, the Company will deploy a plan for enhancing diversity and equity within the 
organization through a number of various outreach efforts.  Specifically, as it relates to its own 
internal practices, the Company will implement the following policies in connection with its 
diversity plan:   
 
Goals:  
 
(1) The Company endeavors to provide job opportunities to people of color, particularly Black, 

African American, Hispanic, Latinx, and Indigenous people, women, veterans, persons with 
disabilities, and L.G.B.T.Q. +.  The Company shall seek parity in its work force based on the 
American Community Survey (ACS) 2010 U.S. Census. Workforce availability statistics for 
the Total Civilian Labor Force in Massachusetts is as follows: Women 48.8%, Minorities 
20.7%, Persons with Disabilities 12% and Veterans 3.5% 1and 10% L.G.B.T.Q. +. 

 
(2) It shall be a goal of the Company to offer ���������� �R�I�� �W�K�H�� �&�R�P�S�D�Q�\�¶�V�� �R�S�S�R�U�W�X�Q�L�W�L�H�V�� �I�R�U��

advancement to management and executive positions internally, thereby providing 
opportunities to its diverse workforce, to the extent its workforce has been filled by diverse 
individuals, for advancement.  
 

(3) It shall be a goal of the Company to ensure that one hundred percent (100%) of its employees 
receive training on diversity and sensitivity. 

 
Programs: 
 
To the extent reasonably practicable, the Company shall Implement the following programs: 
 
�x In an effort to ensure it has the opportunity to interview, and hire a diverse staff, the Company 

will post monthly notices for three (3) months during the hiring process in newspapers of 
general circulation such as the Worcester Telegram and Gazette and post a notice at the 
municipal offices in the City of Worcester for three (3) months during the hiring process.  The 
aforementioned notices will state that the Company is specifically looking for people of color, 

 
1 https://www.mass.gov/files/2017-08/census-2010-workforce-availability.pdf  



particularly Black, African American, Hispanic, Latinx, and Indigenous people, women, 
veterans, persons with disabilities, or L.G.B.T.Q. +, to work for the Company.  

 
In an effort to ensure the Company meets its goal of offering advancement to management and 
executive positions internally, the Company shall offer �����������R�I���W�K�H���&�R�P�S�D�Q�\�¶�V���R�S�S�R�U�W�X�Q�L�W�L�H�V��
for advancement internally. Additionally, in an effort to ensure that its staff has opportunities 
to train for management positions, the Company shall offer a management training day once 
a quarter.  This management training day shall be made available to all employees and will 
allow employees to shadow management and learn how to perform additional duties and 
responsibilities of management.  Additional duties may include, but are not limited to, opening 
and closing the facility, reviewing inventory and placing orders, staff scheduling requirements 
and the implementation of certain security and emergency protocols.   
 
All opportunities for management level employment will first be offered internally via notices 
sent electronically to employees and posted in employee common areas. 

 
�x As described above, it is a goal of the Company to seek parity in its workforce.  Accordingly, 

�W�K�H���&�R�P�S�D�Q�\���V�K�D�O�O���I�R�U�P���D���G�L�Y�H�U�V�L�W�\���D�Q�G���H�T�X�L�W�\���F�R�P�P�L�W�W�H�H���W�R���P�R�Q�L�W�R�U���W�K�H���&�R�P�S�D�Q�\�¶�V��progress 
towards meeting those goals.  This committee will meet quarterly to review and assess the 
�&�R�P�S�D�Q�\�¶�V���K�L�U�H�V���D�Q�G���K�L�U�L�Q�J���S�U�D�F�W�L�F�H�V����Meeting Minutes will be provided to the Commission 
�R�Q���U�H�T�X�H�V�W���D�Q�G���I�R�U���W�K�H���&�R�P�S�D�Q�\�¶�V���D�Q�Q�X�D�O���O�L�F�H�Q�V�H���U�H�Q�H�Z�D�O���D�S�S�O�L�F�D�W�L�R�Q��    

 
�x The Company shall require that one hundred percent (100%) of its employees receive 

education on diversity, implicit biases and sensitivity within the first ninety (90) days of 
employment and once annually thereafter.  �7�K�H�� �&�R�P�S�D�Q�\�¶�V�� �H�G�X�F�D�W�L�R�Q�D�O�� �S�U�R�J�U�D�Ps on 
diversity, implicit biases and sensitivity shall include, but not be limited to: (1) Harassment, 
Diversity & Sensitivity Training; (2) Sexual Harassment Prevention & Awareness Training; 
(3) Discrimination Free Workplace; (4) Violence in the Workplace; (5) Harassment in the 
Workplace (for Management); (6) Diversity and Sensitivity in the Workplace (for 
Management); (7) Unconscious Bias Training; (8) Ethics; and (9) Drug and Alcohol-Free 
Workplace. 

 
Measurements 
 
To the extent reasonably practicable and as allowed by law, the Company shall implement the 
following measurements: 
 

a. �3�X�U�V�X�D�Q�W���W�R�����������&�0�5�������������������������D�����W�K�H���&�R�P�S�D�Q�\�¶�V���G�L�Y�H�U�V�L�W�\���D�Q�G���H�T�X�D�O�L�W�\���F�R�P�P�L�W�W�H�H��
�V�K�D�O�O���S�U�H�S�D�U�H���D�Q���D�Q�Q�X�D�O���U�H�S�R�U�W���L�G�H�Q�W�L�I�\�L�Q�J���W�K�H���&�R�P�S�D�Q�\�¶�V���H�I�I�R�U�W�V���W�R���H�Q�F�R�X�U�D�J�H���G�L�Y�H�U�V�L�W�\��
in the work place, in compliance with 935 CMR 500.101(1)(c)(8)(k) and this Diversity 
Policy.  Specifically, said report shall identify the demographics of its employee 
population including but not limited to identifying the gender, race, sexual orientation 
and disabled status of its employees without identifying the employee specifically and 
to the extent each employee is willing to share such information.   
 
Additionally, this report will include the following metrics:  



 
i. Number of individuals from the target demographic groups who were hired and 

retained after the issuance of a license;  
 

ii.  Number of promotions for people falling into the target demographics since 
initial licensure and number of promotions offered;  
 

iii.  Number of jobs created since initial licensure;  
 

iv. Number of job postings in publications with supporting documentation; and  
 

v. Number and subject matter of internal trainings held on diversity, implicit 
biases and sensitivity and the number of employees in attendance. 

 
The Company affirmatively states that: (1) it acknowledges and is aware, and will adhere to, the 
requirements set forth in 935 CMR 500.105(4) which provides the permitted and prohibited 
advertising, branding, marketing, and sponsorship practices of every Marijuana Establishment; (2) 
�D�Q�\�� �D�F�W�L�R�Q�V�� �W�D�N�H�Q���� �R�U�� �S�U�R�J�U�D�P�V�� �L�Q�V�W�L�W�X�W�H�G���� �Z�L�O�O�� �Q�R�W�� �Y�L�R�O�D�W�H�� �W�K�H�� �&�R�P�P�L�V�V�L�R�Q�¶�V�� �U�H�J�X�O�D�W�L�Rns with 
respect to limitations on ownership or control or other applicable state laws and (3) the Company 
will be required to document progress or success of this plan, in its entirety, annually upon renewal 
of its provisional license. 
 
This policy may als�R���E�H���U�H�I�H�U�U�H�G���W�R���E�\���W�K�H���&�R�P�S�D�Q�\���D�V���W�K�H���³Diversity Plan�´�� 
 




