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PLAN TO REMAIN COMPLIANT WITH LOCAL ZONING 
 

Greenerside Holdings, LLC (“Greenerside”) will remain compliant at all times with the 
local zoning requirements set forth by the City of Greenfield (the “City”). Greenfield’s proposed 
cultivation and retail establishment will be simultaneously located at 180 Laurel Street Extension 
(the “Site”) in the City’s General Industry District (the “District”). Greenerside will apply for a 
Special Permit with the City’s Zoning Board of Appeals. Greenerside will also apply for any other 
local permits required to operate its marijuana establishment at the Site. Greenerside will comply 
with all conditions and standards set forth in any local permit required to operate a marijuana 
establishment at the Site. 

 
Operating a marijuana establishment at the Site is in compliance with the City and the 

Commonwealth’s applicable zoning rules. In accordance with 935 CMR 500.110(3), the property 
is not located within 500 feet of an existing public or private school providing education to children 
in kindergarten or grades 1 through 12. Under the City’s Zoning Ordinance (the “Ordinance”), the 
District has no minimum lot size and is a designated 43D Preferred Development Site. Marijuana 
cultivators and retailers (each, as defined under Section 200-2.1 of the Ordinance) are permitted 
generally by Special Permit pursuant to Section 200-7.17 of the Ordinance.  A marijuana cultivator 
is permitted specifically in the District pursuant to Section 200-4.11 of the Ordinance. A marijuana 
retailer is permitted as an accessory use pursuant to Section 200-6.2 and by Special Permit pursuant 
to Section 200-4.11. The Company plans to apply for the Special Permit by demonstrating the 
requirements set forth in Sections 200-7.17(F) and 200-8.3 of the Ordinance. The building shall 
also meet the requirements set forth in Article V and the Table of Dimensional Requirements of 
the Ordinance. Other potentially relevant provisions include Sections 200-6.7 (Sign Regulations), 
200-6.8 (Performance Standards), 200-6.11 (Driveways and entrances).  

 
Greenerside has already attended several meetings with various municipal officials and 

boards to discuss Greenerside’s plans for a marijuana establishment and has executed a Host 
Community Agreement with the City. Greenerside will continue to work cooperatively with 
various municipal departments, boards, and officials to ensure that Greenerside’s marijuana 
establishment remains compliant with all local laws, regulations, rules, and codes with respect to 
design, construction, operation, and security.  
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PLAN TO POSITIVELY IMPACT AREAS OF DISPROPORTIONATE IMPACT  
 

Overview 

Greenerside Holdings, LLC (“Greenerside”) is dedicated to serving and supporting populations 
falling within areas of disproportionate impact, which the Commission has identified as the 
following: 
 

1. Past or present residents of the geographic “areas of disproportionate impact,” which have 
been defined by the Commission and identified in its Guidance for Identifying Areas of 
Disproportionate Impact; 

2. Commission-designated Economic Empowerment Priority applicants; 
3. Commission-designated Social Equity Program participants; 
4. Massachusetts residents who have past drug convictions; and 
5. Massachusetts residents with parents or spouses who have drug convictions are classified 

as areas of disproportionate impact.  
 
To support such populations, Greenerside has created the following Plan to Positively Impact 
Areas of Disproportionate Impact (the “Plan”) and has identified and created goals/programs to 
positively impact residents of Roxbury and Dorchester, two neighborhoods of Boston that are 
recognized as areas of disproportionate impact.  
 
Goals 
In order for Greenerside to positively impact Roxbury and Dorchester, Greenerside will partner 
with the following non-profit organizations in order to promote responsible entrepreneurship, 
business development and community accountability in those communities: Nuestra 
Communidad, Unity Circles, and METCO (collectively, hereinafter referred to as the 
“Organizations”). 
 

- Nuestra Communidad, Inc. is non-profit community-development corporation devoted to 
building wealth and enhancing the physical, economic, and social well-being of Roxbury 
and other underserved populations in greater Boston through a community-driven process 
that promotes self-sufficiency and neighborhood revitalization. 

 
- Unity Circles, Inc. is a non-profit youth development corporation devoted to training and 

engaging youth to be active participants in healing and transforming their communities by 
developing social and emotional skills. Many of the youth participants derive from families 
in Roxbury and Dorchester who have drug convictions. 
 

- Metropolitan Council for Educational Opportunity (METCO) is an organization that 
provides students with a strong academic foundation rich in cultural, educational, ethnic, 
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socioeconomic, and racial diversity, fostering the opportunity for children from Boston and 
from neighboring suburbs to develop a deeper understanding of each other in an integrated 
public school setting. Since its founding, the METCO program has enrolled tens of 
thousands of Boston students of color in participating school districts. Many students 
derive from Roxbury and Dorchester. 
 

Specific Goals: 
 

1. Every three years, Greenerside aspires to promote at least one business that exemplifies 
community values of Greenerside and the Organizations, and that is identified by a 
committee represented by members of the Organizations. Qualified candidates must be 
owned by an entrepreneur who resides or has resided (for a substantial period of time) in 
Roxbury or Dorchester. The Company seeks to promote the business by providing assets 
(time, organization skills, and finances) towards that entrepreneur’s endeavor.  
 

2. Similarly, Greenerside aspires to promote the values of the Organizations by helping 
organize and sponsor one (1) event for each Organization (“Nuestra Communidad, Unity 
Circles, and METCO”) each calendar year. 

 
Programs 
Greenerside plans to accomplish these goals set herein by implementing the following programs: 
 

1. A tri-annual program (the “Entrepreneurial Program”) to market amongst members of 
Nuestra Communidad, whereby an entrepreneurial candidate is selected from an applicant 
pool, each of whom qualify as Dorchester or Roxbury residents and have limited access to 
capital. Greenerside will form a committee, consisting of at least one representative from 
each of the Organizations to assist in the application process, for which the criteria shall 
reflect a devoted interest in an entrepreneurial project and an adequate market information 
corroborating the project. The pool of candidates will represent, in addition to 
disproportionately impacted areas, diversity in business background and varied stages of 
business development. Greenerside will work with the selected candidate as an accelerator 
in further developing the project based on its needs, and producing a viable business plan, 
as well as assisting in fundraising or providing debt/equity funding (which will vary by 
project).  

2. Greenerside will also sponsor at least one initiative and/or event promoted by each of the 
Organizations every year.  
 
Greenerside will sponsor Nuestra’s Annual Meeting and Celebration in October, 2020 
which will aim to fundraise for Nuestra programs that serve areas of disproportionate 
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impact, including but not limited to foreclosure prevention, financial counseling, health 
and wellness, and green initiatives. 
 
Greenerside pledges to sponsor Unity Circles’ live annual fundraiser in November for 
Unity Circles programs that serve areas of disproportionate impact, including but not 
limited to curriculum transformation in schools, youth leadership development, response 
practice in schools and youth organizations, and the Community Accountability 
Apprenticeship recognition for 2020. 
 
METCO is unsure about the academic year coming up as a result of the COVID-19 threat. 
Therefore, all events are off until school districts are complete planning in accordance with 
the Commonwealth’s latest budget. 
 
All events and proposed sponsorships are subject to implications that may arise from the 
complications and delays imposed by COVID-19. 
 

3. In the event that Greenerside is not able to meet its commitments for COVID-19-related 
reasons and/or other unforeseeable reasons, Greenerside pledges to contribute 1% of its net 
revenue from the Marijuana Establishment to be allocated amongst the Organizations (see 
above definition) in advancement of their respective causes. See attached letter from each 
organization stating that each is willing to accept donations from your establishment.  

 
Measurements 
The Community Outreach Manager will administer the Plan and will be responsible for developing 
measurable outcomes to ensure Greenerside continues to meet its commitments. Such measurable 
outcomes, in accordance with Greenerside’s programs include:  

1. Meeting timeline milestones for implementing the Entrepreneurial Program. Milestones 
will include: 

o Promotional Period (Informational Sessions, Targeted Online Advertising, 
etc.)/Selection Criteria Drafted/Revised: (1 month) 

o Application Release Date  
o Application Deadline (2 months from Application Launch) 
o Interview Period (1 month) 
o Review Period (1 month) 
o Yield Period (2 weeks) 
o For Entrepreneurial Program: New one-year timeline will be established for 

enhancing market information, business plan development, seed funding and 
launch. 
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2. Success for the Entrepreneurial Program will be measured by the launch and/or financial 
growth (quantitative) of the selected project. Success will also be measured by a self-
evaluation process conducted by the selected entrepreneur(s) using quantitative and 
qualitative metrics to assess the experience (i.e., rating scale and narratives) throughout the 
course of the Program. Finally, success will be measured by the numerical growth of the 
applicant pool from tri-annual term to term. 
 

3. Success for promoting the values of the Organizations will be measured by the growth in 
attendance/participation (quantitative) for each of the Organizations’ initiatives and/or 
events from year to year. The Organizations will also be afforded an opportunity to provide 
self-evaluative feedback of each initiative/event (qualitative).  

 
Beginning upon receipt of Greenerside’s first “Commence Operations” designation from the 
Commission to operate a marijuana establishment in the Commonwealth, Greenerside will utilize 
the proposed measurements to assess its Plan and will account for demonstrating proof of success 
or progress of the Plan upon the yearly renewal of the license. The Community Outreach Manager 
will review and evaluate Greenerside’s measurable outcomes no less than six months from 
commencing operation to ensure that Greenerside is meeting its commitments. Greenerside 
acknowledges that demonstration of the Plan’s progress and success will be documented and 
submitted to the Commission upon annual renewal, which shall commence one year from issuance 
of the provisional license and continue every year thereafter, whether or not the licensee has a final 
license.   
 

Acknowledgements 

�x As identified above, Greenerside intends to donate to Nuestra Communidad, Unity Circles, 
and METCO and acknowledges that each organization has been contacted and will receive 
the donation described herein. Enclosed in this package is a letter from each organization 
stating that it is willing to accept donations from Greenerside. 
 

�x Greenerside will adhere to the requirements set forth in 935 CMR 500.105(4) which 
provides the permitted and prohibited advertising, branding, marketing, and sponsorship 
practices of every Marijuana Establishment. 
 

�x Any actions taken, or programs instituted, by Greenerside will not violate the 
Commission’s regulations with respect to limitations on ownership or control or other 
applicable state laws.  
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Retail Business Plan 
 

Executive Summary 
 
Mission Statement 
 
Greenerside Holdings, LLC (“Greenerside”) is a Marijuana Establishment committed to 
creating a safe and legitimate environment that provides consistent, high quality cannabis 
products to consumers who are 21 years of age or older in the communities it serves in.  
 
License Type 
Greenerside is applying for a Certificate of Registration from the Massachusetts Cannabis 
Control Commission (the “Commission”) to operate a cultivator and retailer facility at 
180 Laurel Street in Greenfield, Massachusetts.  
 
What Drives Us 
Greenerside’s goals include: 

1. Serving customers 21 years of age or older with a wide variety of high quality, 
consistent, laboratory-tested cannabis and derivatives; 

2. Assisting local communities in offsetting the cost of Agricultural Healing’s 
operations within their communities; 

3. Hiring employees and contractors from within the communities served; 
4. Hiring employees and contractors from communities that have been 

disproportionally impacted by arrests related to marijuana; 
5. Having a diverse and socially representative pool of employees; 
6. Empowering the next generation of entrepreneurs and leaders through hiring, 

training and teaching;  
7. Running an environmentally friendly Marijuana Establishment in the 

Commonwealth of Massachusetts through the use of efficient retail methods; and  
8. Creating branded marijuana products that are safe, effective, consistent and high 

quality. 
 
 Team 
 

Greenerside is comprised of two single-asset entities, Greenercide Corporation 
(“Greenercide Corp”) and RMF Holding Group, LLC (“RMF”) (collectively, the “Co-
Venturers”), that have come together with an alignment of core values and long-term 
investment mindset to assemble a professional, experienced team that is sufficiently 
qualified to execute a project of this scope and modest complexity. Greenercide Corp is a 
newly formed entity consisting of individuals with management and marketing experience, 
and who hold priority review status for Cannabis Control Commission’s licensing review. 
The principals of RMF have management experience in construction and development 
having owned, operated and managed over 100,000 square feet of commercial and retail 
space. 

 
PRINCIPALS 
 
Greenercide Corp 
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�x Jaison L. Cramer, President & CEO 

 
Jaison is a Boston real estate agent and entrepreneur with over 10 years of sales 
and marketing experience in various industries. A native of Boston, 
Massachusetts and a graduate of Boston College’s Carroll School of 
Management, Jaison has developed a crucial skill set in economics and business 
management.  

 
�x Donna Cramer, Secretary 

 
Donna is currently a Principal at Isaacson Miller, a national executive search 
firm specializing in recruiting transformative leadership for non-profit 
organizations. Donna has recruited executives for a wide range of the firm's 
clients in higher education, community and economic development, affordable 
housing, advocacy, foundations, and membership associations. Prior to joining 
Isaacson, Miller, Donna worked with Jane C. Edmonds & Associates, Inc., a 
Boston-based boutique human resources consulting firm, where she recruited 
executives in the for-profit sector. Donna also serves on local non-profit boards 
involved in housing, education, and human rights advocacy. Donna brings 
executive leadership experience to the team. 

 
RMF 

 
�x Richard J. Ferrara, Jr., Manager 

 
Richard serves as the Bidder’s project manager, with experience and leadership 
in on-site management for family’s construction company, for which he is a 
Principal. He is a graduate of Northeastern University with a degree in Finance. 
Richard and his family’s company have developed and managed the 
construction of several projects including: 
 
- 277 Route 70, Toms River, NJ – Developed 20,000 sq. ft. retail/office center 

and pad site  
o Managed 4 acres of construction work including installation of 

utilities, catch basins, underground drainage systems and retention 
ponds for storm water 

 
- 1900 Route 37, Manchester, NJ – Developed 8,000 sq. ft. retail center and 

pad site. 
o Managed 4 acres of construction work including installation of 

utilities, catch basins, underground drainage systems and retention 
ponds for storm water. 

 
- 1898 Hinds Road, Toms River, NJ – Developed 12,000 sq. ft. retail center 

and pad site. 
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- 903 East 61st Street, Brooklyn, NY – Developed 6,000 sq. ft. warehouse 

with 1200 sq. ft. mezzanine. 
 

�x Michael C. Ferrara, Manager 
 

Michael is an independent software developer and consultant with a general 
background in technology, programming and design. In addition to working 
with RMF as a technological director, he is a part-time JavaScript programming 
instructor with over 10 years of experience in application development. Michael 
was a founder of Recruitics, a firm that developed job recruitment marketing 
software for staffing firms would use in all industries. Recruitics had grown 
from 10 to 50 employees by the time of his exit. RMF has and continues to 
leverage his expertise in entrepreneurship which stems from his experience in 
participating in emerging industries, such as web application development and 
now cannabis. With RMF, Michael also served a construction management role 
and has experience in property management for the aforementioned RMF 
developments. 

 
Market Analysis 

 
 In Massachusetts, adult use retail sales are expected to increase from $457 million 
in 2018 to $1.4 billion in 2025, according to New Frontier Data. Unlike other places where 
cannabis is legal, Massachusetts is within driving distance of some of the most populous 
places in the country and is poised to become a cannabis tourist destination. 
 

With Massachusetts being one of the only east coast states to legalize recreational 
sales of marijuana, the potential in growth and revenue are tremendous. The 
Commonwealth being a melting pot of diversity only speaks to the rapid and successful 
growth of this industry. Since the passing of the medical marijuana sales in the 
Commonwealth, there is now an increase in normalization with voters having shifted their 
stance on the industry. 

 
Many analysts liken the potential growth in the Commonwealth to a similarly 

situated market in Colorado, which has evidently flourished. In 2014, during Colorado’s 
first year of legal marijuana sales the state generated a total of $683,523,739 in combined 
marijuana sales which included only 372 total retail dispensaries, product manufacturers 
and cultivators, only 33 of which produced retail infused products (Hash, oils, edibles). 
Between January and April of 2018, the state of Colorado generated $4,984,017,260 in 
combined marijuana sales. This includes 1,508 retail dispensaries, product manufacturers, 
and cultivators, and 1,509 medical dispensaries, product manufacturers and cultivators. In 
four years that is over 900% growth in the retail edible, hash and oil supply market, and a 
400% growth in the industry overall. With 5.6 million people in Colorado, and 6.86 million 
in Massachusetts, the Commonwealth has more money to be made, and more potential for 
growth.  As of July 1 2018, the state of Massachusetts only has one registered recreational 
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marijuana company with two locations (Siri Natural Cambridge, Somerville), leaving a 
huge gap to be filled in the next four years. 

 
Greenerside retail is the future of marijuana establishements. We will provide the 

best in marijuana edibles (fresh and packaged), a wide variety of exceptional strands, oils 
and shatter, as well as act as the center for marijuana culture in the city of Boston and its 
surrounding areas. By accessing popular brands such as Cookies, Cheeba Chew, 
Cannapunch, and Edipure, as well as providing the most popular flower strands available, 
Greenerside will establish a firm standing for product quality in the region. Our highly 
experienced staff, and industry relationships will allow the high level product consistency 
needed to maintain our space as a top retail establishment.  The “culture” that we look to 
provide by way of the Greenerside brand will provide the staying power needed to survive 
the first four years of growth. These culture promotions will include in house visits from 
Marijuana insiders and industry celebrities, pop up shops, and new brand trials. Our stores 
will also provide an ambiance of relaxation, and comfort not found in your traditional 
establishment. 

 
The majority of the costs incurred throughout the year are product cost and state 

tax, the way to mitigate this is self-supplying, which we plan to do with our cultivation 
facility. We will spend money on marketing accordingly to make sure our product gets to 
a distribution level we are comfortable with. It can take under a year to break even, with 
the majority of cost coming from product purchasing and revenue tax but after those two 
main expenses, the only expenses incurred are wages, rent, packaging materials and 
utilities. 

 
According to U.S. News, Boston is ranked the number #1 vacation city in the entire 

United States and #3 summer vacation city worldwide. It is also the only market in the east 
coast to legalize recreational Marijuana. This will allow us to rely on more than the 
Massachusetts consumer base as we expect the industry to contribute to the state’s tourism 
industry and seasonally raise revenue. This is apparent from cities like Amsterdam that 
have historically capitalized on the cannabis aspect of their tourism industry. 

 
On July 1, 2018 Massachusetts issued its first license for recreational sale of 

marijuana. With the acquisition of the limited Economic Empowerment Priority 
Certificate, we are in the small group of 120 people approved for this amazing opportunity. 
It ensures that people such as myself, who have come from communities that have been 
disproportionately harmed by marijuana laws in the past, now have entry into the new 
industry being developed by the Commonwealth. So long as we meet the state’s 
requirements, the certificate prioritizes our application for the licensing.  

  
We will only sell marijuana and marijuana products to customers ages 21 years and 

older that provide a valid identification and individuals that possess an active medical 
registration card issued by the Commission. Greenerside’s intended customers are 
residents of Greenfield and the neighboring municipalities.  

 
Statement of Goals and Objectives 
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Greenerside will only sell marijuana and marijuana products to customers ages 21 

years and older that provide a valid identification and individuals that possess an active 
medical registration card issued by the Commission. Greenerside’s primary intended 
customers are residents of Greenfield and the neighboring municipalities.  

 
The primary goal will be to develop and maintain a positive perception amongst 

our consumer base by focusing on the quality of our product, in a favorable environment 
to our consumer. Medical Marijuana dispensaries offer a menu and you cannot visually see 
the products until you get to the feront of the line where you would place your order. This 
would be the first time you are offered an opportunity to see the product and ask any 
specific questions you may have, which creates a longer checkout process. In Greenerside 
establishments, Marijuana strands will be displayed throughout the store in small glass 
cases with strand and pricing information. This will allow customers the opportunity to 
window shop each item prior to placing their order. This process allows customers to come 
in the store and place their preferred order without the long lines that would be encountered 
at a medical dispensary.  
 

Greenerside’s product quality is the second factor that will make us stand out in the 
marketplace. Our goal is to always provide the traditionally popular strands along with the 
up and coming strands to our customers. We will do this via customer tracking, and 
customer surveys which will give us a better understanding of which strands customers are 
purchasing and would like to purchase. Offering 10-15 strands in limited amounts will 
satisfy the potential demand for every person who walks in a Greenerside dispensary. Our 
greatest asset will be our variety. We want our customers to know we appeal to their needs 
first. Our competitors however will worry more about profit margins and buying more 
quantity over quality, which in return will give us more loyal customers to whom we will 
be able to charge a higher premium based off the quality of our strains. The tracking and 
survey process will allow us to reduce the number of pounds for unpopular strains, and 
increase for popular ones. This release process will keep our overhead at a minimum with 
high customer satisfaction all while collecting the valuable product information. This 
product information will not only be useful to Greenerside, but to our suppliers as well. 
Providing access to this information to our suppliers will strengthen the relationship 
increasing the chances of receiving a lower cost per pound of marijuana sold.  
 

Marketing the Greenerside brand and the products that we sell is the third and most 
important element in the success of the brand. We believe marketing starts the moment you 
walk into a Greenerside dispensary. Our customer service reps will greet with a smile and 
play a critical part in creating the ambiance which will be one of a kind in the industry. We 
will accomplish this through sales training and incentives including employee of the month 
bonuses. The ambiance of comfort will also be set with the visual appeal of the stores 
interior décor, which will be matched by the sales rep uniforms, lighting, and use of sound 
therapy. Walking into a Greenerside location will be compared to walking into a museum 
or high end jewelry store. Our 15 strains will be displayed in custom made individual glass 
boxes fitted with a description and lighting to emphasize the beauty of each strain. Service 
reps will not stand behind the glass case, but will walk the store assisting customers in their 
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experience. They will have Ipads equipped with in- depth explanations of products, and 
will be able to accept payment from the floor. Two other staff will be full time gophers 
who fill orders only.  Another critical effort in marketing the Greenerside brand is to have 
packaging that is both unique and in accord with the ambiance and décor standard. 
 

Cost Structure 
 

To begin operations, Greenerside expects to incur a number of fixed start-up costs. 
Our infrastructure, which will consist primarily of lights, glass displays, packaging 
supplies, a security system and refrigerators, will average at approximately $25,000. Our 
miscellaneous start up materials, including office supplies, chairs, and décor should total 
$6,000. 
 

Wages will be fixed with all workers receiving a salary broken down monthly. 
(First year salary workers will only work 3/4 a year and will earn 3/4 a salary). We will 
also have contract workers that will work hourly in order to have more employees staffed 
during peak hours. We’ve determined that most workers in this industry (security, retail 
workers, etc.) earn on average $10,000 less than what we plan to pay our same employees. 
With hopes that the salary will attract the most motivated Greenerside candidates, we 
expect to minimize turnover. Our hourly employees will be paid $25 an hour, which is also 
above the industry standard with the same hopes of minimizing turnover. We had initially 
planned to only compensate the staff through salary, but have begun to consider 
implementing a bonus system (attached to “Employee of the Month” recognition) that we 
hope would incentivize productivity. We would also employ merit-based yearly raises at a 
rate of 2%-5% of their salary. We expect the combination of compensation methods and 
incentives will help retain productive employees and offer an attractive standard of living, 
making it a place where employees are happy and ready to work. In addition to the floor-
workers and security guards, there will be a manager, an accountant, and an 
inventory/packaging worker at an avg. salary of $75,000. 
 

We will have variable utility cost, but with the retail shop using minimal resources 
in order to operate, we do not expect the cost between water, heat and electricity to exceed 
$1000 per month. Our fixed cost will be rent, but depending on location we expect the rent 
to be between $3000 to $5000 per month. 
 

We’ve projected with a great location you can expect to make $7,000,000 in sales 
per year for $21 million in revenue in the first three years of business. Our costs over this 
time include purchasing of product to sell, having a robust security system, building 
materials and setup, wages, rent/mortgage, insurance, and legal fees/costs. This results in 
a total cost of $10,747,500 over 3 years. Our total revenue over the same time will be 
$21,000,000 with taxes at 20% = $4,200,000 for a cumulative PROFIT OF $6,052,500.00. 
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Yearly Labor Budget Year 
Floor workers 3 
Salary $50,000  
Total floor workers Salary $150,000  
Security Guards/Inventory 5 
Salary $65,000  
Total Security Guards/Inventory 
workers 

$325,000  

Detail 0 
Salary $250,000  
Total Drivers Salary $0  
Management/Bookeeper (Me) 2 

Salary $100,000  

Employee of the month Bonus $1,000  

Months 12 

Total Bonus $12,000  

Total Wages $587,000  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fixed Budget Yr 1   
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Space Improvements $50,000.00 

Inventory/Packaging 
Supplies $40,000.00 

Website design $2,500.00 
Computer Software $7,000.00 
Security Maintenance $20,000.00 
Legal Fees & 
Licensing/Insurance $25,000.00 

Leasing/Mortgage $60,000.00 

    
Sales & Marketing $50,000.00 
Furniture/decorations/Misc. 
back up $40,000.00 

Total Cost $294,500.00 
 
  
Fixed Purchasing Budget Year 1 
Frameless glass Displays $4,000  
Packaging $6,000  
Furniture/Register              $6000 
Lighting system $5,000  
Security System $10,000  
Refigerators              $6000 
Grow Soil $0  
Miscellaneous Start Up 
Costs (décor, etc) 

$2,000  

Build $25,000  
Lease/Mortgage $30,000  
lawyer/licensing $20,000  
Total Fixed Costs Year 1 $102,000  
Product 109,000 
Total Cost $211,000  
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Yearly Income 

Statement    
1 Million Dollar Scenario   
Item Year 2 
Wages $587,000.00 
Utilities $12,000.00 

Space Improvements $20,000.00 

Inventory/Packaging 
Supplies $50,000.00 

Website design $0.00 
Computer Software $1,000.00 
Product $450,000.00 
Security Maintenance $10,000.00 
Legal Fees & 
Licensing/Insurance $10,000.00 

Leasing/Mortgage $50,000.00 

Community Service, 
Improvements 

$2,500.00 

Sales & Marketing $20,000.00 
Furniture/decorations/Misc. 
back up $10,000.00 

Build $10,000.00 
Total Cost $1,232,500.00 
    
Total Revenue $1,000,000.00 
Tax 20% -$200,000.00 
Total Cost -$1,232,500.00 
    
Net Profit -$432,500.00 
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Yearly Income 
Statement    

2 Million Dollar Scenario   
Item Year 2 
Wages $587,000.00 
Utilities $12,000.00 

Space Improvements $20,000.00 

Inventory/Packaging 
Supplies $50,000.00 

Website design $0.00 
Computer Software $1,000.00 
Product $900,000.00 
Security Maintenance $10,000.00 
Legal Fees & 
Licensing/Insurance $10,000.00 

Leasing/Mortgage $50,000.00 

Community Service, 
Improvements 

$2,500.00 

Sales & Marketing $20,000.00 
Furniture/decorations/Misc. 
back up $10,000.00 

Build $10,000.00 
Total Cost $1,682,500.00 
    
Total Revenue $2,000,000.00 
Tax 20% -$400,000.00 
Total Cost -$1,692,500.00 
    
Net Profit -$92,500.00 
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Yearly Income 
Statement    

3 Million Dollar Scenario   
Item Year 2 
Wages $587,000.00 
Utilities $12,000.00 

Space Improvements $20,000.00 

Inventory/Packaging 
Supplies $50,000.00 

Website design $0.00 
Computer Software $1,000.00 
Product $1,200,000.00 
Security Maintenance $10,000.00 
Legal Fees & 
Licensing/Insurance $10,000.00 

Leasing/Mortgage $50,000.00 

Community Service, 
Improvements 

$2,500.00 

Sales & Marketing $20,000.00 
Furniture/decorations/Misc. 
back up $10,000.00 

Build $10,000.00 
Total Cost $1,982,500.00 
    
Total Revenue $3,000,000.00 
Tax 20% -$600,000.00 
Total Cost -$1,982,500.00 
    
Net Profit $417,500.00 
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Yearly Income 
Statement    

4 Million Dollar Scenario   
Item Year 2 
Wages $587,000.00 
Utilities $12,000.00 

Space Improvements $20,000.00 

Inventory/Packaging 
Supplies $50,000.00 

Website design $0.00 
Computer Software $1,000.00 
Product $1,600,000.00 
Security Maintenance $10,000.00 
Legal Fees & 
Licensing/Insurance $10,000.00 

Leasing/Mortgage $50,000.00 

Community Service, 
Improvements 

$2,500.00 

Sales & Marketing $20,000.00 
Furniture/decorations/Misc. 
back up $10,000.00 

Build $10,000.00 
Total Cost $2,382,500.00 
    
Total Revenue $4,000,000.00 
Tax 20% -$800,000.00 
Total Cost -$2,382,500.00 
    
Net Profit $817,500.00 
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Yearly Income 

Statement    
5 Million Dollar Scenario   
Item Year 2 
Wages $587,000.00 
Utilities $12,000.00 

Space Improvements $20,000.00 

Inventory/Packaging 
Supplies $50,000.00 

Website design $0.00 
Computer Software $1,000.00 
Product $2,000,000.00 
Security Maintenance $10,000.00 
Legal Fees & 
Licensing/Insurance $10,000.00 

Leasing/Mortgage $50,000.00 

Community Service, 
Improvements 

$2,500.00 

Sales & Marketing $20,000.00 
Furniture/decorations/Misc. 
back up $10,000.00 

Build $10,000.00 
Total Cost $2,782,500.00 
    
Total Revenue $5,000,000.00 
Tax 20% -$1,000,000.00 
Total Cost -$2,782,500.00 
    
Net Profit $1,217,500.00 
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Yearly Income 

Statement    
6 Million Dollar Scenario   
Item Year 2 
Wages $587,000.00 
Utilities $12,000.00 

Space Improvements $20,000.00 

Inventory/Packaging 
Supplies $50,000.00 

Website design $0.00 
Computer Software $1,000.00 
Product $2,400,000.00 
Security Maintenance $10,000.00 
Legal Fees & 
Licensing/Insurance $10,000.00 

Leasing/Mortgage $50,000.00 

Community Service, 
Improvements 

$2,500.00 

Sales & Marketing $20,000.00 
Furniture/decorations/Misc. 
back up $10,000.00 

Build $10,000.00 
Total Cost $3,182,500.00 
    
Total Revenue $6,000,000.00 
Tax 20% -$1,200,000.00 
Total Cost -$3,182,500.00 
    
Net Profit $1,617,500.00 
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Yearly Income 

Statement    
7 Million Dollar Scenario   
Item Year 2 
Wages $587,000.00 
Utilities $12,000.00 

Space Improvements $20,000.00 

Inventory/Packaging 
Supplies $50,000.00 

Website design $0.00 
Computer Software $1,000.00 
Product $2,800,000.00 
Security Maintenance $10,000.00 
Legal Fees & 
Licensing/Insurance $10,000.00 

Leasing/Mortgage $50,000.00 

Community Service, 
Improvements 

$2,500.00 

Sales & Marketing $20,000.00 
Furniture/decorations/Misc. 
back up $10,000.00 

Build $10,000.00 
Total Cost $3,582,500.00 
    
Total Revenue $7,000,000.00 
Tax 20% -$1,400,000.00 
Total Cost -$3,582,500.00 
    
Net Profit $2,017,500.00 
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Yearly Income 

Statement    
8 Million Dollar Scenario   
Item Year 2 
Wages $587,000.00 
Utilities $12,000.00 

Space Improvements $20,000.00 

Inventory/Packaging 
Supplies $50,000.00 

Website design $0.00 
Computer Software $1,000.00 
Product $3,200,000.00 
Security Maintenance $10,000.00 
Legal Fees & 
Licensing/Insurance $10,000.00 

Leasing/Mortgage $50,000.00 

Community Service, 
Improvements 

$2,500.00 

Sales & Marketing $20,000.00 
Furniture/decorations/Misc. 
back up $10,000.00 

Build $10,000.00 
Total Cost $3,982,500.00 
    
Total Revenue $8,000,000.00 
Tax 20% -$1,600,000.00 
Total Cost -$3,982,500.00 
    
Net Profit $2,417,500.00 
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Yearly Income 
Statement    

9 Million Dollar Scenario   
Item Year 2 
Wages $587,000.00 
Utilities $12,000.00 

Space Improvements $20,000.00 

Inventory/Packaging 
Supplies $50,000.00 

Website design $0.00 
Computer Software $1,000.00 
Product $3,600,000.00 
Security Maintenance $10,000.00 
Legal Fees & 
Licensing/Insurance $10,000.00 

Leasing/Mortgage $50,000.00 

Community Service, 
Improvements 

$2,500.00 

Sales & Marketing $20,000.00 
Furniture/decorations/Misc. 
back up $10,000.00 

Build $10,000.00 
Total Cost $4,382,500.00 
    
Total Revenue $9,000,000.00 
Tax 20% -$1,800,000.00 
Total Cost -$4,382,500.00 
    
Net Profit $2,817,500.00 
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Yearly Income 
Statement    

10 Million Dollar Scenario   
Item Year 2 
Wages $587,000.00 
Utilities $12,000.00 

Space Improvements $20,000.00 

Inventory/Packaging 
Supplies $50,000.00 

Website design $0.00 
Computer Software $1,000.00 
Product $4,000,000.00 
Security Maintenance $10,000.00 
Legal Fees & 
Licensing/Insurance $10,000.00 

Leasing/Mortgage $50,000.00 

Community Service, 
Improvements 

$2,500.00 

Sales & Marketing $20,000.00 
Furniture/decorations/Misc. 
back up $10,000.00 

Build $10,000.00 
Total Cost $4,782,500.00 
    
Total Revenue $10,000,000.00 
Tax 20% -$2,000,000.00 
Total Cost -$4,782,500.00 
    
Net Profit $3,217,500.00 
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Yearly Income 
Statement    

11 Million Dollar Scenario   
Item Year 2 
Wages $587,000.00 
Utilities $12,000.00 

Space Improvements $20,000.00 

Inventory/Packaging 
Supplies $50,000.00 

Website design $0.00 
Computer Software $1,000.00 
Product $4,400,000.00 
Security Maintenance $10,000.00 
Legal Fees & 
Licensing/Insurance $10,000.00 

Leasing/Mortgage $50,000.00 

Community Service, 
Improvements 

$2,500.00 

Sales & Marketing $20,000.00 
Furniture/decorations/Misc. 
back up $10,000.00 

Build $10,000.00 
Total Cost $5,182,500.00 
    
Total Revenue $11,000,000.00 
Tax 20% -$2,200,000.00 
Total Cost -$5,182,500.00 
    
Net Profit $3,617,500.00 
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Yearly Income 

Statement    
12 Million Dollar Scenario   
Item Year 2 
Wages $587,000.00 
Utilities $12,000.00 

Space Improvements $20,000.00 

Inventory/Packaging 
Supplies $50,000.00 

Website design $0.00 
Computer Software $1,000.00 
Product $4,800,000.00 
Security Maintenance $10,000.00 
Legal Fees & 
Licensing/Insurance $10,000.00 

Leasing/Mortgage $50,000.00 

Community Service, 
Improvements 

$2,500.00 

Sales & Marketing $20,000.00 
Furniture/decorations/Misc. 
back up $10,000.00 

Build $10,000.00 
Total Cost $5,582,500.00 
    
Total Revenue $12,000,000.00 
Tax 20% -$2,400,000.00 
Total Cost -$5,582,500.00 
    
Net Profit $4,017,500.00 

  
 
 
 
 



 
PLAN FOR OBTAINING L IABILITY INSURANCE 

 
Greenerside Holdings, LLC (“Greenerside”) plans to contract with 420 Friendly Insurance to 
maintain general liability insurance coverage for no less than $1,000,000 per occurrence and 
$2,000,000 in aggregate annually and product liability coverage for no less than $1,000,000 per 
occurrence & $2,000,000 in aggregate annually. The policy deductible will be no higher than 
$5,000 per occurrence. Greenerside will consider additional coverage based on availability & cost-
benefit analysis. If adequate coverage is unavailable at a reasonable rate, Greenerside will place in 
escrow at least $250,000 to be expended for liabilities coverage. Any withdrawal from such escrow 
will be replenished within 10 business days. Greenerside will keep reports documenting 
compliance with 935 CMR 500.105(10). 
 



 

PLAN FOR RESTRICTING ACCESS TO AGE 21 AND OLDER 
 
Pursuant to 935 CMR 500.050(5)(b), Greenerside Holdings, LLC. (“Greenerside”) will 
only be accessible to consumers 21 years of age or older with a verified and valid, 
government-issued photo ID or in possession of a Program ID Card demonstrating the 
individual is a registered qualifying patient with the Medical Use of Marijuana Program. 
Upon entry into the premises of the marijuana establishment by an individual, a 
Greenerside agent will immediately inspect the individual’s proof of identification and 
determine the individual’s age, in accordance with 935 CMR 500.140(2). 
 
In the event Greenerside discovers any of its agents intentionally or negligently sold 
marijuana to an individual under the age of 21, the agent will be immediately terminated, 
and the Commission will be promptly notified, pursuant to 935 CMR 500.105(1)(l).  
Greenerside will not hire any individuals who are under the age of 21 or who have been 
convicted of distribution of controlled substances to minors, pursuant to 935 CMR 
500.030(1). 
 
Pursuant to 935 CMR 500.105(4), Greenerside will not engage in any marketing, 
advertising or branding practices that are targeted to, deemed to appeal to or portray 
minors under the age of 21. Greenerside will not engage in any advertising, marketing 
and branding by means of television, radio, internet, mobile applications, social media, or 
other electronic communication, billboard or other outdoor advertising, including 
charitable, sporting or similar events, unless at least 85% of the audience is reasonably 
expected to be 21 years of age or older as determined by reliable and current audience 
composition data. Greenerside will not manufacture or sell any edible products that 
resemble a realistic or fictional human, animal or fruit, including artistic, caricature or 
cartoon renderings, pursuant to 935 CMR 500.150(1)(b). In accordance with 935 CMR 
500.105(4)(a)(5), any marketing, advertising and branding materials for public viewing 
will include a warning stating, “For use only by adults 21 years of age or older.  Keep 
out of the reach of children. Marijuana can impair concentration, coordination and 
judgment. Do not operate a vehicle or machinery under the influence of marijuana. 
Please Consume Responsibly.” Pursuant to 935 CMR 500.105(6)(b), Greenerside 
packaging for any marijuana or marijuana products will not use bright colors, resemble 
existing branded products, feature cartoons or celebrities commonly used to market 
products to minors, feature images of minors or other words that refer to products 
commonly associated with minors or otherwise be attractive to minors. Greenerside’s 
website will require all online visitors to verify they are 21 years of age or older prior to 
accessing the website, in accordance with 935 CMR 500.105(4)(b)(13). 



 

 



QUALITY CONTROL AND TESTING 
 
Quality Control 

Greenerside Holdings, LLC (“Greenerside”) will comply with the following sanitary 
requirements: 

1. Any Greenerside agent working in direct contact with preparation of marijuana or 
nonedible marijuana products will conform to sanitary practices while on duty, including: 

a. Maintaining adequate personal cleanliness; and 
b. Washing hands thoroughly in an adequate hand-washing area before starting 

work, and at any other time when hands may have become soiled or 
contaminated. 

2. Greenerside’s hand-washing facilities will be adequate and convenient and will be 
furnished with running water at a suitable temperature. Hand-washing facilities will be 
located in Greenerside’s production areas and where good sanitary practices require 
employees to wash and sanitize their hands, and will provide effective hand-cleaning and 
sanitizing preparations and sanitary towel service or suitable drying devices; 

3. Greenerside’s facility will have sufficient space for placement of equipment and storage 
of materials as is necessary for the maintenance of sanitary operations; 

4. Greenerside will ensure that litter and waste is properly removed and disposed of so as to 
minimize the development of odor and minimize the potential for the waste attracting and 
harboring pests. The operating systems for waste disposal will be maintained in an 
adequate manner pursuant to 935 CMR 500.105(12); 

5. Greenerside’s floors, walls, and ceilings will be constructed in such a manner that they 
may be adequately kept clean and in good repair; 

6. Greenerside’s facility will have adequate safety lighting in all processing and storage 
areas, as well as areas where equipment or utensils are cleaned; 

7. Greenerside’s buildings, fixtures, and other physical facilities will be maintained in a 
sanitary condition; 

8. Greenerside will ensure that all contact surfaces, including utensils and equipment, will 
be maintained in a clean and sanitary condition. Such surfaces will be cleaned and 
sanitized as frequently as necessary to protect against contamination, using a sanitizing 
agent registered by the US Environmental Protection Agency (EPA), in accordance with 
labeled instructions. Equipment and utensils will be so designed and of such material and 
workmanship as to be adequately cleanable; 

9. All toxic items will be identified, held, and stored in a manner that protects against 
contamination of marijuana products; 

10. Greenerside will ensure that its water supply is sufficient for necessary operations, and 
that such water supply is safe and potable; 

11. Greenerside’s plumbing will be of adequate size and design, and adequately installed and 
maintained to carry sufficient quantities of water to required locations throughout the 



marijuana establishment. Plumbing will properly convey sewage and liquid disposable 
waste from the marijuana establishment. There will be no cross-connections between the 
potable and waste water lines; 

12. Greenerside will provide its employees with adequate, readily accessible toilet facilities 
that are maintained in a sanitary condition and in good repair; 

13. Greenerside will hold all products that can support the rapid growth of undesirable 
microorganisms in a manner that prevents the growth of these microorganisms; and 

14. Greenerside will store and transport finished products under conditions that will protect 
them against physical, chemical, and microbial contamination, as well as against 
deterioration of finished products or their containers. 

 
Greenerside’s vehicles and transportation equipment used in the transportation of marijuana 
products or edibles requiring temperature control for safety will be designed, maintained, and 
equipped as necessary to provide adequate temperature control to prevent the marijuana products 
or edibles from becoming unsafe during transportation, consistent with applicable requirements 
pursuant to 21 CFR 1.908(c). 
  
Greenerside will ensure that Greenerside’s facility is always maintained in a sanitary fashion and 
will comply with all applicable sanitary requirements. 
 
Greenerside will follow established policies and procedures for handling voluntary and 
mandatory recalls of marijuana products. Such procedures are sufficient to deal with recalls due 
to any action initiated at the request or order of the Commission, and any voluntary action by 
Greenerside to remove defective or potentially defective marijuana products from the market, as 
well as any action undertaken to promote public health and safety. 
 
Any inventory that becomes outdated, spoiled, damaged, deteriorated, mislabeled, or 
contaminated will be disposed of in accordance with the provisions of 935 CMR 500.105(12), 
and any such waste will be stored, secured, and managed in accordance with applicable state and 
local statutes, ordinances, and regulations. 
  
 



 
PERSONNEL POLICIES INCLUDING BACKGROUND CHECKS 

Overview 

Greenerside will securely maintain personnel records, including registration status and 
background check records. Greenerside will keep, at a minimum, the following personnel 
records: 

�” Job descriptions for each employee and volunteer position, as well as organizational 
charts consistent with the job descriptions; 

�” A personnel record for each marijuana establishment agent; 

�” A staffing plan that will demonstrate accessible business hours and safe conditions; 

�” Personnel policies and procedures; and 

�” All background check reports obtained in accordance with 935 CMR 500.030. 

Agent Personnel Records 

Personnel records for each agent will be maintained for at least twelve (12) months after 
termination of the agent’s affiliation with Greenerside and will include, at a minimum, the 
following: 

�” All materials submitted to the Commission pursuant to 935 CMR 500.030(2); 

�” Documentation of verification of references; 

�” The job description or employment contract that includes duties, authority, 
responsibilities, qualifications, and supervision; 

�” Documentation of all required training, including training regarding privacy and 
confidentiality requirements, and the signed statement of the individual indicating the 
date, time, and place he or she received said training and the topics discussed, including 
the name and title of presenters; 

�” Documentation of periodic performance evaluations; 

�” A record of any disciplinary action taken; 

�” Notice of completed responsible vendor and eight-hour related duty training; and 

�” Results of initial background investigation, including CORI reports. 

Personnel records will be kept in a secure location to maintain confidentiality and be only 
accessible to the agent’s manager or members of the executive management team. 

Agent Background Checks 



�” In addition to completing the Commission’s agent registration process, all agents hired to 
work for Greenerside will undergo a detailed background investigation prior to being 
granted access to a Greenerside facility or beginning work duties. 

�” Background checks will be conducted on all agents in their capacity as employees or 
volunteers for Greenerside pursuant to 935 CMR 500.100 and will be used by the 
Director of Security, who will be registered with the Department of Criminal Justice 
Information Systems pursuant to 803 CMR 2.04: iCORI Registration and the 
Commission for purposes of determining the suitability of individuals for registration as a 
marijuana establishment agent with the licensee. 

�” For purposes of determining suitability based on background checks performed in 
accordance with 935 CMR 500.101(1), Greenerside will consider: 

a. All conditions, offenses, and violations are construed to include Massachusetts 
law or like or similar law(s) of another state, the United States or foreign 
jurisdiction, a military, territorial or Native American tribal authority, or any other 
jurisdiction. 

b. All criminal disqualifying conditions, offenses, and violations include the crimes 
of attempt, accessory, conspiracy, and solicitation.  Juvenile dispositions will not 
be considered as a factor for determining suitability. 

c. Where applicable, all look-back periods for criminal conditions, offenses, and 
violations included in 935 CMR 500.802 commence upon the date of disposition; 
provided, however, that if disposition results in incarceration in any institution, 
the look-back period will commence upon release from incarceration. 

�” Suitability determinations will be made in accordance with the procedures set forth in 
935 CMR 500.800.  In addition to the requirements established in 935 CMR 500.800, 
Greenerside will: 

a. Comply with all guidance provided by the Commission and 935 CMR 500.802: 
Tables B through D to determine if the results of the background are grounds for 
Mandatory Disqualification or Presumptive Negative Suitability Determination. 

b. Consider whether offense(s) or information that would result in a Presumptive 
Negative Suitability Determination under 935 CMR 500.802.  In the event a 
Presumptive Negative Suitability Determination is made, Greenerside will 
consider the following factors: 

i. Time since the offense or incident; 

ii. Age of the subject at the time of the offense or incident; 

iii.  Nature and specific circumstances of the offense or incident; 



iv. Sentence imposed and length, if any, of incarceration, if criminal; 

v. Penalty or discipline imposed, including damages awarded, if civil 
or administrative; 

vi. Relationship of offense or incident to nature of work to be 
performed; 

vii. Number of offenses or incidents; 

viii.  Whether offenses or incidents were committed in association with 
dependence on drugs or alcohol from which the subject has since 
recovered; 

ix. If criminal, any relevant evidence of rehabilitation or lack thereof, 
such as information about compliance with conditions of parole or 
probation, including orders of no contact with victims and 
witnesses, and the subject’s conduct and experience since the time 
of the offense including, but not limited to, professional or 
educational certifications obtained; and 

x. Any other relevant information, including information submitted 
by the subject. 

c. Consider appeals of determinations of unsuitability based on claims of erroneous 
information received as part of the background check during the application 
process in accordance with 803 CMR 2.17: Requirement to Maintain a Secondary 
Dissemination Log and 2.18: Adverse Employment Decision Based on CORI or 
Other Types of Criminal History Information Received from a Source Other than 
the DCJIS. 

�” All suitability determinations will be documented in compliance with all requirements set 
forth in 935 CMR 500 et seq. and guidance provided by the Commission. 

�” Background screening will be conducted by an investigative firm holding the National 
Association of Professional Background Screeners (NAPBS®) Background Screening 
Credentialing Council (BSCC) accreditation and capable of performing the searches 
required by the regulations and guidance provided by the Commission. 

�” References provided by the agent will be verified at the time of hire. 

�” As a condition of their continued employment, agents, volunteers, contractors, and 
subcontractors are required to renew their Program ID cards annually and submit to other 
background screening as may be required by Greenerside or the Commission. 



This section will be expanded into an Employee Handbook containing duties, responsibilities, 
and training materials. Operational Requirements will be in accordance with 935 CMR 
500.105(1) and 935 CMR 500.120. Training will follow strict accordance with 935 CMR 
500.105(2).    

 



MAINTAINING OF FINANCIAL RECORDS 
 
Greenerside Holdings, LLC’s (“Greenerside”) operating policies and procedures ensure financial 
records are accurate and maintained in compliance with the Commission’s Adult Use of 
Marijuana regulations (935 CMR 500). Financial records maintenance measures include policies 
and procedures requiring that: 

�” Confidential information will be maintained in a secure location, kept separate from all 
other records, and will not be disclosed without the written consent of the individual to 
whom the information applies, or as required under law or pursuant to an order from a 
court of competent jurisdiction; provided however, the Commission may access this 
information to carry out its official duties.   

�” All recordkeeping requirements under 935 CMR 500.105(9) are followed, including: 
�|  Keeping written business records, available for inspection, and in accordance with 

generally accepted accounting principles, which will include manual or 
computerized records of: 

�v Assets and liabilities; 
�v Monetary transactions; 
�v Books of accounts, which will include journals, ledgers, and supporting 

documents, agreements, checks, invoices, and vouchers; 
�v Sales records including the quantity, form, and cost of marijuana products; 

and 
�v Salary and wages paid to each employee and any executive compensation, 

bonus, benefit, or item of value paid to any individual affiliated with a 
marijuana establishment, including members, if any. 

�” All sales recording requirements under 935 CMR 500.140(6) are followed, including: 
�|  Utilizing a point-of-sale (POS) system approved by the Commission, in 

consultation with the DOR, and a sales recording module approved by DOR; 
�|  Conducting a monthly analysis of its equipment and sales date, and maintaining 

records, available to the Commission upon request, that the monthly analysis has 
been performed; 

�|  Complying with 830 CMR 62C.25.1: Record Retention and DOR Directive 16-1 
regarding recordkeeping requirements; 

�|  Adopting separate accounting practices at the point-of-sale for marijuana and 
marijuana product sales, and non-marijuana sales; 

�|  Maintaining such records that would allow for the Commission and the DOR to 
audit and examine the point-of-sale system used in order to ensure compliance 
with Massachusetts tax laws and 935 CMR 500; and 

�” Additional written business records will be kept, including, but not limited to, records of: 



�|  Compliance with liability insurance coverage or maintenance of escrow 
requirements under 935 CMR 500.105(10) and all bond or escrow requirements 
under 935 CMR 500.105(16); 

�|  Fees paid under 935 CMR 500.005 or any other section of the Commission’s 
regulations; and 

�|  Fines or penalties, if any, paid under 935 CMR 500.550 or any other section of 
the Commission’s regulations. 

 



QUALIFICATIONS AND TRAINING  
 
Greenerside Holdings, LLC (“Greenerside”) will ensure that all employees hired to work at a 
Greenerside facility will be qualified to work as a marijuana establishment agent and properly 
trained to serve in their respective roles in a compliant manner.  
 
Qualifications 

In accordance with 935 CMR 500.030, a candidate for employment as a marijuana establishment 
agent must be 21 years of age or older. In addition, the candidate cannot have been convicted of a 
criminal offense in the Commonwealth involving the distribution of controlled substances to 
minors, or a like violation of the laws of another state, the United States, or foreign jurisdiction, or 
a military, territorial, or Native American tribal authority.  
 
Greenerside will also ensure that its employees are suitable for registration consistent with the 
provisions of 935 CMR 500.802. In the event that Greenerside discovers any of its agents are not 
suitable for registration as a marijuana establishment agent, the agent’s employment will be 
terminated, and Greenerside will notify the Commission within one (1) business day that the agent 
is no longer associated with the establishment.  
 
Training 

As required by 935 CMR 500.105(2), and prior to performing job functions, each of Greenerside’s 
agents will successfully complete a comprehensive training program that is tailored to the roles 
and responsibilities of the agent’s job function. Agent training will at least include the Responsible 
Vendor Program and eight (8) hours of on-going training annually.  
 
All  of Greenerside’s current owners, managers, and employees will have attended and successfully 
completed a Responsible Vendor Program operated by an education provider accredited by the 
Commission to provide the annual minimum of two hours of responsible vendor training to 
marijuana establishment agents. Greenerside’s new, non-administrative employees will complete 
the Responsible Vendor Program within 90 days of the date they are hired. Greenerside’s owners, 
managers, and employees will then successfully complete the program once every year thereafter. 
Greenerside will also encourage administrative employees who do not handle or sell marijuana to 
take the responsible vendor program on a voluntary basis to help ensure compliance. Greenerside’s 
records of responsible vendor training program compliance will be maintained for at least four (4) 
years and made available during normal business hours for inspection by the Commission and any 
other state licensing authority upon request. 
 
As part of the Responsible Vendor program, Greenerside’s agents will receive training on a variety 
of topics relevant to marijuana establishment operations, including but not limited to the following: 



1. Marijuana’s effect on the human body, including physical effects based on different types of 
marijuana products and methods of administration, and recognizing the visible signs of 
impairment;  

2. Best practices for diversion prevention and prevention of sales to minors; 
3. Compliance with tracking requirements;  
4. Acceptable forms of identification, including verification of valid photo identification and 

confiscation of fraudulent identifications;  
5. Such other areas of training determined by the Commission to be included; and 
6. Other significant state laws and rules affecting operators, such as: 

�” Local and state licensing and enforcement; 
�” Incident and notification requirements; 
�” Administrative and criminal liability and license sanctions and court sanctions; 
�” Waste disposal and health and safety standards; 
�” Patrons prohibited from bringing marijuana onto licensed premises; 
�” Permitted hours of sale and conduct of establishment; 
�” Permitting inspections by state and local licensing and enforcement authorities; 
�” Licensee responsibilities for activities occurring within licensed premises; 
�” Maintenance of records and privacy issues; and 
�” Prohibited purchases and practices.  

 
 



RECORDKEEPING PROCEDURES 
 

General Overview 

Greenerside, Holdings, LLC (“Greenerside”) has established policies regarding recordkeeping and 
record-retention in order to ensure the maintenance, safe keeping, and accessibility of critical 
documents. Greenerside will maintain its records in accordance with generally accepted 
accounting principles. Electronic and wet signatures are accepted forms of execution of 
Greenerside documents. Records will be stored at Greenerside in a locked room designated for 
record retention. All written records will be available for inspection by the Commission upon 
request. 
 
Recordkeeping 

To ensure that Greenerside is keeping and retaining all records as noted in this policy, reviewing 
Corporate Records, Business Records, and Personnel Records to ensure completeness, accuracy, 
and timeliness of such documents will occur as part of Greenerside’s quarter-end closing 
procedures. In addition, Greenerside’s operating procedures will be updated on an ongoing basis 
as needed and undergo a review by the executive management team on an annual basis.  

�” Corporate Records: are defined as those records that require, at a minimum, annual 
reviews, updates, and renewals, including: 

�|  Insurance Coverage: 
�v Directors & Officers Policy 
�v Product Liability Policy 
�v General Liability Policy       
�v Umbrella Policy 
�v Workers Compensation Policy 
�v Employer Professional Liability Policy 

�|  Third-Party Laboratory Contracts 
�|  Commission Requirements: 

�v  Annual Agent Registration 
�v  Annual Marijuana Establishment Registration 

�|  Local Compliance: 
�v Certificate of Occupancy 
�v Special Permits 
�v Variances 
�v Site Plan Approvals 
�v As-Built Drawings 

�|  Corporate Governance: 
�v Annual Report 
�v Secretary of State Filings 



�” Business Records: Records that require ongoing maintenance and updates. These records 
can be electronic or hard copy (preferably electronic) and at minimum include: 

�|  Assets and liabilities; 
�|  Monetary transactions; 
�|  Books of accounts, which will include journals, ledgers, and supporting 

documents, agreements, checks, invoices, and vouchers; 
�|  Sales records including the quantity, form, and cost of marijuana products; 
�|  Salary and wages paid to each agent, and any executive compensation, bonus, 

benefit, or item of value paid to any individual affiliated with Greenerside, 
including members, if any. 

�” Personnel Records: At a minimum will include: 
�|  Job descriptions for each agent and volunteer position, as well as organizational 

charts consistent with the job descriptions; 
�|  A personnel record for each marijuana establishment agent. Such records will be 

maintained for at least twelve (12) months after termination of the agent’s 
affiliation with Greenerside and will include, at a minimum, the following: 

�v All materials submitted to the Commission pursuant to 935 CMR 
500.030(2); 

�v Documentation of verification of references; 
�v The job description or employment contract that includes duties, authority, 

responsibilities, qualifications, and supervision; 
�v Documentation of all required training, including training regarding 

privacy and confidentiality requirements, and the signed statement of the 
individual indicating the date, time, and place he or she received said 
training and the topics discussed, including the name and title of 
presenters; 

�v Documentation of periodic performance evaluations; and 
�v A record of any disciplinary action taken. 
�v Notice of completed responsible vendor and eight-hour related duty 

training. 
�|  A staffing plan that will demonstrate accessible business hours and safe 

cultivation conditions; 
�|  Personnel policies and procedures; and 
�|  All background check reports obtained in accordance with 935 CMR 500.030. 

�” Handling and Testing of Marijuana Records 
�|  Greenerside will maintain the results of all testing for a minimum of one (1) year. 

�” Inventory Records 
�|  The record of each inventory will include, at a minimum, the date of the 

inventory, a summary of the inventory findings, and the names, signatures, and 
titles of the agents who conducted the inventory. 



�” Seed-to-Sale Tracking Records 
�|  Greenerside will use seed-to-sale tracking software to maintain real-time 

inventory. The seed-to-sale tracking software inventory reporting will meet the 
requirements specified by the Commission and 935 CMR 500.105(8)(c) and (d), 
including, at a minimum, an inventory of marijuana plants; marijuana plant-seeds 
and clones in any phase of development such as propagation, vegetation, 
flowering; marijuana ready for dispensing; all marijuana products; and all 
damaged, defective, expired, or contaminated marijuana and marijuana products 
awaiting disposal. 

�|  Inventory records will include, at a minimum, the date of the inventory, a 
summary of the inventory findings, and the names, signatures, and titles of the 
individuals who conducted the inventory. 

�” Incident Reporting Records 
�|  Within ten (10) calendar days, Greenerside will provide written notice to the 

Commission of any incident described in 935 CMR 500.110(7)(a), by submitting 
an incident report, detailing the incident, the investigation, the findings, resolution 
(if any), confirmation that the Police Department and Commission were notified 
within twenty-four (24) hours of discovering the breach, and any other relevant 
information. Reports and supporting documents, including photos and 
surveillance video related to a reportable incident, will be maintained by 
Greenerside for no less than one year or the duration of an open investigation, 
whichever is longer, and made available to the Commission and law enforcement 
authorities upon request. 

�” Visitor Records 
�|  A visitor sign-in and sign-out record will be maintained at the security office. The 

record will include the visitor’s name, address, organization or firm, date, time in 
and out, and the name of the authorized agent who will be escorting the visitor. 

�” Waste Disposal Records 
�|  When marijuana or marijuana products are disposed of, Greenerside will create 

and maintain a written record of the date, the type and quantity disposed of or 
handled, the manner of disposal or other handling, the location of disposal or 
other handling, and the names of the two Greenerside agents present during the 
disposal or handling, with their signatures. Greenerside will keep disposal records 
for at least three (3) years. This period will automatically be extended for the 
duration of any enforcement action and may be extended by an order of the 
Commission. 

�” Security Records 
�|  A current list of authorized agents and service personnel that have access to the 

surveillance room will be available to the Commission upon request. 



�|  Twenty-four (24) hour recordings from all video cameras that are available for 
immediate viewing by the Commission upon request and that are retained for at 
least ninety (90) calendar days. 

�” Transportation Records 
�|  Greenerside will retain all shipping manifests for a minimum of one (1) year and 

make them available to the Commission upon request. 
�” Agent Training Records 

�|  Documentation of all required training, including training regarding privacy and 
confidentiality requirements, and a signed statement of the individual indicating 
the date, time, and place he or she received the training, the topics discussed and 
the name and title of the presenter(s). 

�” Closure 
�|  In the event Greenerside closes, all records will be kept for at least two (2) years 

at Greenerside’s expense in a form (electronic, hard copies, etc.) and location 
acceptable to the Commission. In addition, Greenerside will communicate with 
the Commission during the closure process and accommodate any additional 
requests the Commission or other agencies may have. 

�” Self-Evaluation Records for Plan to Positively Impact Areas of Disproportionate Impact 
�|  As part of its plan for areas of disproportionate impact, Greenerside will monitor 

and record the effectiveness of its plan using a combination of qualitative and 
quantitative measures of evaluation. 

�” Written Operating Policies and Procedures: Policies and Procedures related to 
Greenerside’s operations will be updated on an ongoing basis as needed and undergo a 
review by the executive management team on an annual basis. Policies and Procedures 
will include the following: 

�|  Security measures in compliance with 935 CMR 500.110; 
�|  Agent security policies, including personal safety and crime prevention 

techniques; 
�|  A description of Greenerside’s hours of operation and after-hours contact 

information, which will be provided to the Commission, made available to law 
enforcement officials upon request, and updated pursuant to 935 CMR 500.000. 

�|  Storage of marijuana in compliance with 935 CMR 500.105(11); 
�|  Description of the various strains of marijuana to be cultivated, processed or sold, 

as applicable, and the form(s) in which marijuana will be dispensed; 
�|  Procedures to ensure accurate recordkeeping, including inventory protocols in 

compliance with 935 CMR 500.160; 
�|  Plans for quality control, including product testing for contaminants in 

compliance with 935 CMR 500.160; 
�|  A staffing plan and staffing records in compliance with 935 CMR 500.105(9); 



�|  Emergency procedures, including a disaster plan with procedures to be followed 
in case of fire or other emergencies; 

�|  Alcohol, smoke, and drug-free workplace policies; 
�|  A plan describing how confidential information will be maintained; 
�|  Policy for the immediate dismissal of any dispensary agent who has: 

�v Diverted marijuana, which will be reported the Police Department and to 
the Commission; 

�v Engaged in unsafe practices with regard to Greenerside operations, which 
will be reported to the Commission; or 

�v Been convicted or entered a guilty plea, plea of nolo contendere, or 
admission to sufficient facts of a felony drug offense involving 
distribution to a minor in the Commonwealth, or a like violation of the 
laws of another state, the United States or a foreign jurisdiction, or a 
military, territorial, or Native American tribal authority. 

�|  A list of all executives of Greenerside, and members, if any, of the licensee must 
be made available upon request by any individual.  935 CMR 500.105(1)(m) 
requirement may be fulfilled by placing this information on Greenerside’s 
website. 

�|  Policies and procedures for the handling of cash on Greenerside premises 
including but not limited to storage, collection frequency and transport to 
financial institution(s). 

�|  Policies and procedures to prevent the diversion of marijuana to individuals 
younger than 21 years old. 

�|  Policies and procedures for energy efficiency and conservation that will include: 
�v Identification of potential energy use reduction opportunities (including 

but not limited to natural lighting, heat recovery ventilation and energy 
efficiency measures), and a plan for implementation of such opportunities; 

�v Consideration of opportunities for renewable energy generation, including, 
where applicable, submission of building plans showing where energy 
generators could be placed on site, and an explanation of why the 
identified opportunities were not pursued, if applicable; 

�v Strategies to reduce electric demand (such as lighting schedules, active 
load management and energy storage); and 

�v Engagement with energy efficiency programs offered pursuant to M.G.L. 
c. 25 § 21, or through municipal lighting plants. 

�” Self-Evaluation Records for Diversity Plan 
�|  Greenerside will monitor and record the effectiveness of its plan using a 

combination of qualitative and quantitative measures of evaluation. 
 
 
 



Record-Retention 

Greenerside will meet Commission recordkeeping requirements and retain a copy of all records 
for two (2) years, unless otherwise specified in the regulations. 
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