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5. Information was presented at the community outreach meeting including:

The type(s) of Marijuana Establishment to be located at the proposed address;
Information adequate to demonstrate that the location will be maintained securely;
Steps to be taken by the Marijuana Establishment to prevent diversion to minors;

A plan by the Marijuana Establishment to positively impact the community; and
Information adequate to demonstrate that the location will not constitute a nuisance as
defined by law.

o e o

6. Community members were permitted to ask questions and receive answers from representatives of
the Marijuana Establishment.

Massachusetts Cannabis Control Commission
101 Federal Street, 13th Floor, Boston, MA 02110 ;
{617) 701-8400 (office) | mass-cannabis-control.com Initials of Attester: < 4a
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Host Community Agreement Certification Form

The applicant and contracting authority for the host community must complete each section of this form
before uploading it to the application. Failure to complete a section will result in the application being
deemed incomplete. Instructions to the applicant and/or municipality appear in italics. Please note that
submission of information that is “‘misleading. incorrect, false, or fraudulent™ is grounds for denial of an
application for a license pursuant to 935 CMR 500.400(1).

Applicant
ﬁo\(qg M Qr\V\c\(,\[ N | (insert name) cemfy as an authorized representative of
yacdin 5 (insert name of applicant) that the applicant has executed a host
community agreement with ~ WAp\ 90, (insert name of host community) pursuant

to G.L.c. 94G § 3(d)on __ 69{} _La”" A019  (insert date).

| f’< ans. NV unde W“\g@

Signature of Authorized Representative o@vplicam

Host Community

—D
I (‘;al [ m J./rﬂ NG , (insert name) c rllfy that [ am the contracting authority or
have been duly authorized by the contracting authority for [ty oM Elvosy (insert

name of host community) to certify that the applicantand __ (., %z, &= el rn c@(insert name
of host commyni tv has executed a host community agreement pursuént to G.L.c. 94G § 3(d) on
‘/ / (insert date).

&MW VZ

Slgnature of C{ontraﬁng Authority or ﬂ&‘/

Authorized Representative of Host Community

Massachusetts Cannabis Control Commission
101 Federal Street, 13th Floor. Boston MA 02110
(617) 701-8400 (office} | mass-cannabis-control.com

y2e
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Garden Remedies, Inc. Plan to Remain Compliant

Per 935 CMR 500.101(1)(a)(10) and (2)(b)(9), Garden Remedies will be compliant with all local
codes, ordinances, and bylaws of the municipality, and has created the plan below to ensure this
compliance.

The City of Melrose approved a Special Pé@aste No. 1002)for Garden Remedies, Inc. on

May 20, 2019 because Garden Remedies, Inc. is in compliance with all local zoning, and the Special
Permit has created some of the following parameters for Garden Remedies to follow that ensure
safety and complianogthis requirements.

Parking
The proposed AME Operations are permitted as allowed in the Table of Use and Parking

Regulations (Section 2BH. The AME Operations shall be located in and conduct all operations
within the same building that currentlyeetiie RMD patients.

The existing parking should be more than ample to serve these individuals and to accommodate
employees. With respect to the possibility of “wait times”, a qualified individual can access
through the Garden Remedies website, and via telephone, monitor “wait times” for service in real
time.

Visibility

No interior part of the Marijuana Establishment, including the retail sales area, is visible from a
public place. Only patients/customers permitted entrance into the retail arespénisarg will

be able to observe marijuana products.

Ventilation

GRI presently employs (and will continue to employ) ventilation systems that prevent pesticides,
insecticides or other chemicals or products used in the storage and sale of its nmarijuana f
dispersing into the outside atmosphere.

Disturbance

GRI will not suffer any level of disorder, disturbance or illegality under state or local law of any
kind on the Premises, including all buildings and accessory structures and parking lots, walks and
ways located on the same lot — parcel as the Marijuana Establishment.



Hours of Operation

GRI'shours of operation for the Marijuana Establishment will be between the hours of 8:00
A.M. and 10:00 P.M., seven (7) days a week, as now approved in the Special Permit decision
(Case No. 1902) by the City of Melrose.

Location within Schools
GRI's proposed Marijuana Establishment is not sited within a radius of 500 feet from schools that
serve kindergarten through twelfth gradether public or private.

Security
All RMD patients and AME clients are required to display use specific government identification
forms prior to gaining access to either the waiting or dispensing stations.

The premises contain Limited Access Areas that are clearly posted to prevent unauthorized entry
and to limit access to only authorized personnel. These Limited Access Areas are identified on the
original Plans and are furthered identified in the filings site plan filings with the CCC.

Security and Alarm Systems

All security equipment used is commercial grade. Systems are designed to prevent and detect
diversion, theft or loss of marijuana or unauthorized intrusion. Security is layered so that entrance
to one area, does not allow entrance to the next. The highest level of security precautions is taken
in areas containing vaults and safes.

Detail Officers

Garden Remedies recognizes that a police presence is an excellent deterrent to crime. GRI shall
hire detail officers according to a schedyieapd by Chief Lyle. The detail schedule shall be
reviewed in coordination with Melrose PD and GRI within 90 days of opening and as needed to
ensure that public safety needs are being met.

Security Policies and Trainihg RMD and AME shall have and follow a set of detailed written
employee security policies including personal safety and crime prevention techniques. All
employees shall be trained in security measures tailored to their roles and responsibilities.

Incident Reporting to Law Enforcement

A RMD and AME shall immediately notify appropriate law enforcement authorities after
discovering any criminal activity, suspicious acts, unauthorized destruction of marijuana, the failure
of any security alarm system due to loss of electrical power or mechanical malfunction that is
expected to last longer than eight hours; and any other breach of security and in compliance with
CCC regulations regarding incident reporting.

Coordination with Local Law Enforcement




Garden Remedies shall coordinate agitowisit with Chief Lyle to review the security design

and plan as required.

Garden Remedies will coordinate with Melrose PD to schedule details and periodically review the
detail schedule and make modifications as necessary in the best interest of public safety.



Paul BrodeurMayor
City Hall

562 Main Street
Melrose, Ma 02176

Dear Mayor Brodeur,

As youknow, Garden Remedies, Inc. operates a medical marijuana dispeA€ady7 &
at 732 Newburyport Turnpike in Melrose. Pursuant to 935 CMR 500.103(4), Garden Remedies
received approval for the renewalitsf MMTC license to operat@ Melrosefrom the Cannabis
&RQWURO &RPPLWYIWRGP, 202&~&s a condition of that remeal, the CCC has
required that we request from Melrose, our host community, the records of any cost to the city
anticipated or actual, resulting from the operation of our MMTC within Melrose.

In order to comply with this condition of our renewal, wesrbmitting to your office our
formal request for records of any cost incurred by Melrose over the past year as a result of our
operations. Please send any documentatidny toail and email to:

Garden Remedies, Inc.

c/o Taylor SchlactetCompliance Maager
150 Baker Avenue Extension

Concord, MA 0742
tschlacter@gardenremedies.com

The CCC requires that we submit a respdiys@ctober, &, 2020 If the City of Melrose does not
respond were obligated teubmit an attestation to that effect. Please do not hesitate to reach out
if you have any questions.

Sincerely,
Taylor Schlacter

Compliance Manager
Garden Remedies, Inc.



garden remedies

CANNABIS

12/22/2020
Cannabis ConttdCommission
Licensing Department

ATTN: Rebeackwakye

As of today, 12/22/2020, Garden RenneslInc. (GRI has not received additional
documentation for the cost imposed by its operations in Melrose in accordance with 935 CMR
500.103 (4)(f); 935 CMR 501.103(4)(f). The City Solicitor, Rob van Campen, had reacAdd out

u ] o in October of 2020 acknowledging the request for such documen{a@iohu o6 17TiT1X
§§ Z §Z }E]P]Jv o }EE *%}v Vv inddd} walsZof molis&Sdeail S U
expenses from June 06/2011906/2020, and said hisffice would put togethea list of
expenses, if there were any. However, GRI pays the Melrose police department directly for
those details, and the Host Community Agreement (HCA) payments made tiytloé
Melrose are made separately from those police detail paymesutd,is difficult to ascertain if
that counts towards cost incurred for the purpos®ghe regulation. Nonetheless, GRI [
Compliance Officer responded with a verbatim definition of @@G[requirement for HCA
documentation, and since then has received to additional documentation from the City of

Melrose.

The police detail report cost report from Melrogeattached to this document.
Sincerely,

Taylor Schlacter

Compliance Officer

Gaden Remedies, Inc.

Fitchburg | Newton | Marlborough | Melrose




CITY CLERK MELROSE-HA
Paul Brodeur, Mayor 2020 JUL 23 F12:45

City Hall
562 Main Street
Melrose, Ma 02176

Dear Mayor Brodeur,

As you know, Garden Remedies, Inc. operates a medical marijuana dispensary (“MMTC”)
at 732 Newburyport Turnpike in Melrose. Pursuant to 935 CMR 500.103(4), Garden Remedies
received approval for the renewal of its MMTC license to operate in Melrose from the Cannabis
Control Commission (“CCC”) on July 9t 2020. As a condition of that renewal, the CCC has
required that we request from Melrose, our host community, the records of any cost to the city
anticipated or actual, resulting from the operation of our MMTC within Melrose.

In order to comply with this condition of our renewal, we are submitting to your office our
formal request for records of any cost incurred by Melrose over the past year as a result of our
operations. Please send any documentation to by mail and e-mail to:

Garden Remedies, Inc.

c¢/o Taylor Schlacter, Compliance Manager
150 Baker Avenue Extension

Concord, MA 01742
tschlacter@gardenremedies.com

The CCC requires that we submit a response by October, 8™, 2020. If the City of Melrose does not
respond we are obligated to submit an attestation to that effect. Please do not hesitate to reach out

if you have any questions.

Sincerely,

Uchlactr

Taylor Schlacter
Compliance Manager
Garden Remedies, Inc.



11:07 AM

10/08/20
Accrual Basis

MELROSE POLICE DEPARTMENT

Invoices for Garden Remedies

July 2019 through June 2020

Num Date

Jul 19 - Jun 20

16759 06/17/2020
16637 04/01/2020
16626 03/25/2020
16616 03/19/2020
16603 03/11/2020
16583 03/04/2020
16565 02/26/2020
16548 02/12/2020
16532 02/05/2020
16519 01/29/2020
16505 01/22/2020
16489 01/15/2020
16475 01/08/2020
16458 01/03/2020
16439 12/18/2019
16428 12/11/2019
16404 12/04/2019
16385 11/27/2019
16369 11/20/2019
16349 11/13/2019
16328 11/06/2019
16300 10/30/2019
16264 10/16/2019
16246 10/09/2019
16228 10/02/2019
16205 09/25/2019
16181 09/18/2019
16152 09/11/2019
16130 09/04/2019
16108 08/28/2019
16089 08/21/2019
16066 08/14/2019
16047 08/07/2019
16029 07/31/2019
16006 07/24/2019
15981 07/17/2019
15945 07/10/2019
Jul 19 - Jun 20

Due Date

06/17/2020
04/01/2020
03/25/2020
03/19/2020
03/11/2020
03/04/2020
02/26/2020
02/12/2020
02/05/2020
01/29/2020
01/22/2020
01/15/2020
01/08/2020
01/03/2020
12/18/2019
12/11/2019
12/04/2019
11/27/2019
11/20/2019
11/13/2019
11/06/2019
10/30/2019
10/16/2019
10/09/2019
10/02/2018
09/25/2019
09/18/2019
09/11/2019
09/04/2019
08/28/2019
08/21/2019
08/14/2019
08/07/2019
07/31/2018
07/24/2019
07/17/2019
07/10/2019

Aging

Amount

266.80

800.40

800.40

533.60

800.40

800.40
1,334.00
1,734.20
1,734.20
2,267.80
2,001.00
2,001.00
2,134.40
3,068.20
1,913.60
2,267.80
2,047.00
1,334.00
1,646.80
2,447.20
2,180.40
3,026.80
1,913.60
1,913.60
2,226.40
1,334.00
1,876.80
1,656.00
1,380.00
1,656.00
1,656.00
1,426.00
1,656.00
1,656.00
1,656.00
1,380.00
3,082.00

63,608.80

Open Balance

0.00

Page 1
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Plan to Positively Impact Areas of Disproportionate Impact

Garden Remedies, Inc. (GRI) ensures that it will have a positive and lasting impact on the Melrose
community of which it will be a part. GRI will adhere tordguirements set forth in 935 CMR
500.105(4) which provides the permitted and prohibited advertising, branding, marketing, and
sponsorship practices of every Marijuana Establishment. Any actions taken, or programs
instituted, by GRI will not violate the Goi]e*]}v[e E Ppo 3]}ve A]S3Z E *% 5 3} O
ownership or control or other applicable state laws.

Goals:
1. Reducing barriers to entry in the commercial adsk cannabigmdustry.

2. Providing mentoring and professional services for Economic PAppticants and other
individuals facing systenbarriers.

3. Providing business assets (time, organizatsiills) toward endeavors in a geographical
location designated as a disproportionately impacted area that will have a positive impact on
the members of theommunity.

Programs:

1. 'Z/ P]JA « Z]E]VP % E ( & v 3} ]Jv ]JA] n o+ SZfigitibnaodb pv E $§Z )
disproportionately impactedreas.

To the extent such practice and its implementation are consistent with federal, state, and
municipal laws and regulations, GRI shall use good faith efforts in a legal and non
discriminatory manner to give prity to hire qualified applicants who are residents of areas
identified as areas of disproportionate impact that are relatively close to the City of Melrose
such as Lynn, Revere, and Chelsea. Recruiting and outreach efforts to these areas will be
documentd, and these individuals will be given priority as employees of the Melrose Retail
Marijuana Establishment if the applicant shows they have the required qualifications.

2. "Z[]- S§ 0C*S WE}IPE u ] v 0 E 3}JE %E}PE urgkZ 3 P]A -
accesso industry-specifidechnicakraining,mentorshipfrom experts peerindustrysupport
PE}u%U v }3Z E v (]85 8Z 38 } v}s AlJ}o &8 8Z Juulee]}v[e E
limitations on ownership and control. Hence, GRI will not takétyeffom an economic
U%}A Eu v %% 0] v3[e pe]v ee Jv £ Z VP (}E % ES] ]%o ¢
program.Thereisnofeeto participatein thisprogram.Interestedparticipantscanlearnmore
and apply ahttp://bit.ly/GRICatalyst



http://bit.ly/GRICatalyst

'Zl o pv Z 13« Z & 0C+3 D VS}E]VP WE}IPE u[ 3} «<Hu]% Vv A
Empowerment Status with thekillsand knowledgeheyneedto succeedn the fastevolving

and complex cannabis industry. The program is designed to mentor participants who have

been approved as Economic Priority Applicants by the Massachusetts Cannabis Control
CommissionThis program is open to individuals who are 21 years aldier. Thementoring
programaimsto ensurediversityin the newcannabisnarket.

The 1l4week GRI Catalyst Mentoring Program will have a seriespefsan and virtual
learning experiences and mentoring sessions aimed at addressing the unique business
challenges and opportunities in the cannabis industry. Along the way, participants will be
pairedwith GardenRemediesnentorsto offer freshperspectivesndone-on-onefeedback.

Each class will have access to three learning tracks: processing, culovattealv with

access to the knowledge in our higith lab, kitchen, cultivation facility or retail dispensary.
Meetings are held remotely via video and telephone, \aittin-person kicloff sessiomt

our corporate officeanda tour of our Cultivation and Processing facilityese visits witiot

include access to designated limited access areas and all participants will be subject to on
site visitor security protocolacluding presenting a valid photo HKigning in andveating a

visitor badgeand they will be escorted by a Garden Remedies employee at all times while
within the facility Catalyst program participants have access to all mentors and other
program participants via phone, internet aadin-person meeting thatreates an industry
support group for all participating members of ffregram.

3. "ZIl[+ A% uvP u vst GRENIPEEVide support to organizations in Massachusetts
that are leading the advocacy and providing assistance on expungement; Greater Boston
Legal Services and UTEC/Teens Leading the Way. GRI is in the process of wwothang wi
abovenamed entities in order to develop the details of this program. We may also seek
input or additional informative information from other stakehokieuch Citizens for
Juvenile Justice, | Have a Future and State Legislators.

Measurements:

1. Numler of employeesired, retained,or promotedthat comefrom areasof disproportionate
impactshould be at least 20% of the-site workforce GRI will participate in at least 2 job
fairs per year, engage with the community for recruiting new employeesyarking with
local officialsand town officesadvertising inocal newspaperand social media, and HR will
conduct an annual audit to determine if efforts averkingby assessing the percentage of
workers from areas of disproportionate impact

2. At leas 60% ofGRICatalystparticipans are from areas of disproportionate impadite
involved training and nuancesof the particular track or program in which each person
participatedwill be designed to addressing business challenges unique to their market

3 "% J(] (Jvv]o & VIIJE u%o}C Z}uEe «Z}AJvP }v §]}ve §}
ExpungemenProgramwill be tracked with an intent to expand the program year over.year



GRWill conductcontinuousandregularevaluation®f the implementation®fthesegoalso have
a positive impact on communities impacted disproportionately by canpatbigition. Metrics
will be evaluated for success at the one year mark for renewal.
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Jtate .%mrc-, .anaffw&, Massachusetts 02753

William Francis Galvin
Secretary of the
Commonwealth Date: April 11,2018

To Whom It May Concern :
I hereby certify that according to the records of this office,

GARDEN REMEDIES, INC.
is a domestic corporation organized on July 22, 2013
I further certify that there are no proceedings presently pending under the Massachusetts Gen-
eral Laws Chapter 180 section 26 A, for revocation of the charter of said corporation; that the
State Secretary has not received notice of dissolution of the corporation pursuant to Massachu-
setts General Laws, Chapter 180, Section 11, 11A, or 11B; that said corporation has filed all
annual reports, and paid all fees with respect to such reports, and so far as appears of record said

corporation has legal existence and is in good standing with this office.

In testimony of which,
I have hereunto affixed the
Great Seal of the Commonwealth

on the date first above written.

Secretary of the Commonwealth

Certificate Number: 18040256410

Verify this Certificate at: http:/corp.sec.state.ma.us/CorpWeb/Certificates/Verify.aspx
Processed by:



$90000

Commonwealth of Massachusetts Letter ID: L0818727040
Department of Revenue Notice Date: April 25, 2018
Christopher C. Harding, Commissioner Case ID: 0-000-569-033

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

T L L e e L e e Ly A e
GARDEN REMEDIES INC

116 CHESTNUT HILL RD
CHESTNUT HILL MA 02467-1310

Why did I receive this notice?

The Commissioner of Revenue certifies that, as of the date of this certificate, GARDEN REMEDIES
INC is in compliance with its tax obligations under Chapter 62C of the Massachusetts General Laws.

This certificate doesn't certify that the taxpayer is compliant in taxes such as unemployment insurance
administered by agencies other than the Department of Revenue, or taxes under any other provisions of
law.

This is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General
Laws.

l What if I have questions?

|

If you have questions, call us at (617) 887-6367 or toll-free in Massachusetts at (800) 392-6089, Monday
through Friday, 8:30 a.m. to 4:30 p.m..

[ Visit us online!

Visit mass.gov/dor to learn more about Massachusetts tax laws and DOR policies and procedures,
including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account:

»  Review or update your account

*  Contact us using e-message

*  Sign up for e-billing to save paper
e Make payments or set up autopay

Saiiat 54-

Edward W. Coyle, Jr., Chief
Collections Bureau




— The Commonivealth of Massachusetts
Examiner William Fraacis Galvin

Secretary of the Commonwealth
One Ashburton Place, Boston, Massathuseits 02108-1512

ARTICLES OF ORGANIZATION

!L (General Laws, Chapter 180)
Name
Approved
ARTICLE1
The exact nams of ke corporation is:
Garden Remedies, Inc.
ARTICLE Il

The purpose of the corporation Is 1o engage In the following activities:

See Attached.
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___| NVote: If the spoce provided under any article or item an this form ir insufficlem, oddilions sholl ke sed forth on onv stde
PC only of siparnte 8172 x 11 sheers of paper with ¢ left margin of af leost 1 inch. Addiflons to more than one nrticle may be
& made on o single sheet 30 long as each arddle reguising rach addition is clearly Indicoted

180 500



Garden Remedies, Inc,
Articles of Organizalion
Article |I: Purposes

The corporalion is organized for nonprofit purposes including, but not limited to, providing
wallness services to patients suffering from debilitating medical conditions; educating patients and
community stakeholders about wellnass and public health; and engaging in community activities related
to wellness and public health, As permitted by law, the corporation may engege in any and all activities
in furtherance of, related to, or incidental to these purposes, the activities being lawful for a corporation
formed under Chapter 180 of the General Laws of Massachusetts. Any revenue from the corporation
shall be used solely in furtherance of the corporation's nonprofit purposes.



ARTICLEIII
A corporation may have one or more classes of members. 1f it does, the designation of such classes, the manner of'election
or appointments, the duration of membership and the qualification and rights, including voting rights, of the members of
each class, may be set forth in the by-laws of the corporation or may be sei forth below:

May Be Set Forth in Bylaws,

ARTICLE IV
*80ther lawful provisions, If any, for the condiiet end regulation of the business and affairs of the corporation, for its
voluntary dissolution, or for limiting, defining, or regulating the powers of the corporation, or of ils directors or members,
or of any class of members, are as follows:

See Attached.

ARTICLE V
The by-laws of the corporation have been duly adopted and the initial directors, president, treasurer and clerk or ather
presiding, financial or recording officers, whose names ure set out on the following page, have been duly elected.

**)f there nre no provisions, slate "None®.
Mele: The praceding four ({) articles are considered fo be permanent ond may only be changed by fillng appropriaie Anicles of Ameadmens,



Garden Remedies, Inc.
Articles of Organization
Article IV: Other Provisions

The corporation is organized exclusively for nonprofit purposes. No part of the net earnings of
the corporation shall inure to the benefit of, or be distributable to its directors, officers, or other private
persons, except ihat the corporation shall be authorized and empowered to pay reasonable
compensation for services rendered and to make payments and distributions in furtherance of the
purposes of the corporation.

In the event of dissolution of the corporation, the board of directors shall, after paying or making
provisions for the payment of all of the liabilities of the corporation, dispose of all the assets of the
corporation exclusively for the purposes of the corporalion, as the board of directors shall determine, in
accordance with the statutes of the Commonwealth of Massachusetis.

No officer or director of the corporation shall be personally liable lo the corporation for monetary
damages for or arising out of a breach of fiduciary duly as an officer or direcior notwithstanding any
provision of law imposing such liability; provided, howsver, that the foregoing shall not eliminate or limit
the liability of an officer or director to the extent that such Jiability is imposed by applicable law (i) for a
breach of the officer's or director's duty of loyalty to the corporation or fts members, {ii) for acts or
omissions not in good faith or which involve intantional misconduct or a knowing violation of the law, or
(iii) for any transaction from which the officer or director derived an improper personal benefit.

The corporation shall, to the extent legally permissible, indemnify each person who may serve
or who has served at any time as an officer or director of the corporation against all expenses and
liabilities, including, without limitation, counsel fees, judgments, fines, excise laxes, penalties and
settlement payments, reasonably incurred by or imposed upon such person in connection with any
threatened, pending or completed action, suit or proceeding in which he ar she may become involved
by reason of his or her service in such capacity; provided that no indemnification shall be provided for
any such person with respect to any matter as to which he or she shall have been finally adjudicated in
any proceeding nol fo have acted in good faith In the reasonable belief that such action was in the best
interests of the corporation; and further provided that any compromise or setilement payment shall be
approved by a majority vote of a quarum of directors who are not at that time parties to the proceeding.

The indemnification provided hereunder shall inure to the benefit of the heirs, executors and
administrators of persons entitled to indemnification hereunder. The right of indemnification under this
Aricle shall be in addition to and not exclusive of all other rights to which any person may be entitied.

This Article conslitutes a contract between the corporation and the indemnified officers and
directors, No amendment or repeal of the provisions of this Article which adversely affects the right of
an indemnified officer or director under this Article shall apply to such officer or director with respect to
those acts or omissions which occurred at any time prior to such amendment or repeal.



ARTICLE VI
The effective date of organization of the curporation shall be the date approved and filed by the Secretary of the Commonwealth.
If & later effective date s desired, specily such date which shall not be more than thirty days after the date ol filing.

ARTICLE vII
The information eontained in Article V11 Is not a permanent pari of the Articles of Organization.

a. The street address (post office boxes are not acceptable) of the principal office of the corporation in Massachusetts is:

60 Kendrick Stree
Needhamy, MA 02424

b, The name, residential address and post office address of each direcior and officer of the corporation fs as follows:

NAME RESIDENTIAL ADDRESS POST OFFICE ADDRESS
~ President:

Treasurer: See Anached.
Clerk:

Directors:
(or officers
having the
powers of
directars)

c. The fiscal year of the corporation shall end on the last day of the month of:  December

d. The name and business address of the resident agent, if any, of the corporation is: NA

I/We, the below signed incorporator(s), do hereby certify under the pains and penalties of perjury that I/wve have not been
convicted of any crimes relating to aleohol or gaming within ihe past ten years, 1/We do hereby further certify that 1o the
best of my/our knowledge the above-naned officers have not been similarly convicted, If so convicted, explain,

IN WITNESS WHEREOF AND UNDER THE PAINS AND PENALTIES OF PERJURY, I/we, whose signature(s) appear below as
incorporator whose name(s) and business or residential address(es) are clearly (yped or prinied beneath each signature,

inte with the intention of forming this corporation under the provisions of General Laws, Chapter 180 end
g these Articles of Orgamazation as incorporator(s) 1his'2_édny of _July_ , 2013,

Bolotnick
Hurwil & Associates, 1150 Walout Streer, Newton, MA 02461

Note: If on existing corporution s aeting ox incorporetor, fype in the execs name of the carporation, the s1ate or other Jurisaiodon where It was
incorporated, the name nf the person signing on beholf of said corporation ond the title hesshe holds or other suthorily by which such action is foken.



Garden Remedles, Inc,
Articles of Organization
Article VII: Cfficers and Diractors

Officers

Dr. Karen Munkacy, MD, President
60 Kendrick Streel
Needham, MA 02494

Dr. Karen Munkacy, MD, Treasurer
80 Kendrick Street
Needham, MA 02484

Dr. Karen Munkacy, MD, Clerk
60 Kendrick Street
Needham, MA 02494

Directors

Dr. Karan Munkacy, MD
80 Kendrick Street
Needham, MA 02484





































































Garden Remedies, Inc.

Business Plan
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EXECUTIVE SUMMARY



NEWTON DISPENSA

GRI is already growing, cultivating, and dispensing Medical Cannabis

GRI is oneof only 18 licensed groups in Massachusetts that haveapproval to actually grow and dispense medical cannabis

for qualifying patients, and is one of only 3 groups approved for home delivery. GRI opened its Newton dispensary on
November 15, 2016 andhas receivedtop social media patient reviews for strong medical knowledge and a friendly,
FRPIRUWDEOH DWPRVSKHUH *5,.V &XOWLYDW L&wWeDrBdn® (3ecdnty constfieted dXithl F X
harvests occurring every 10days. In the original 3 rooms, the first 23 harvests eachaveraged approx. 120dry Ibs.

Newton Dispensary: GRIis currently providing more than 50 medical cannabis products to more than 1,200 MA patients
per week. There is ample expansion opportunity in this building to accommodate adult use cannabis salesln addition,
*5,-V KRI@®litery VHUYLFH PHHWYV P HG L Fd ConSdndhte ri@wadélivedirgHaX\counties in MA.

*5,V GLVSHQVDU\ | XOIL @DpxovidingV a Eddveiriem lovatidnRaaccess safe, excellent qualitypharmaceutical-
grade medical cannabis, grown to the best organic standards, that also meets the rigorous testing standardsof the DPH.
*5, -V 3D WdrdHAQgwcates (PCAs) encourage and teach patients to use edibles, tincturesr vaporizers rather than
through smoking. GRI also educates patients on the proper and medically -safe usageof all forms of medical cannabis and
the appropriate dosing techniques.



NEWTON DISPENSARY OPERATING SUI

Size:

Main Floor:;

Basement:

Staff on site:

Hours:

1,700sq. ft., on 2 levels

Entrance 2secured control area (nitial patient screeningoeforeaccess
Surveillance camerasthroughout ( Netwatch& AmericanAlarm backup)

5 Patient Care Stations gachwith medical producinventory & payment capacity
Patient Consultation room

Product displayed behind glassit shelving wall in patient waiting area
Restroom (handicappedccess

Exit area (to internal buildinglobby)

Employee break room
Secured storage and equipment area(largelimited-access securedomn)

Approximately 6 employees, depending on time of day

Monday to Saturday: 10:00 am to 8:00pm



FITCHBURG CULTIVATION FAC

The State of Massachusetts Departmentof Public Health " '3+ pu LV WXAh@l Certificate of Registration
on May 5, 2016,enabling GRI to plant 1,500 seedsGRI began cultivating in 3 flower rooms of 432 plants
eachgrowing in various stages. Construction was just completed to increase growing capacity by 1.3x(from
1,300plants to more than 3,000), leavingnearly half of the remaining space to accommodate expanding
operations. GRI has had 30+ successful crops, ando failed harvests. GRI is now harvesting a new crop
every 10days.

GRI usesa sophisticated, automated ~ V H4bGV D nismtory tracking system enabling its staff to efficiently
PDQDJH '&xtensive complianceand reporting requirements at both the cultivation facility and in its
Newton dispensary as well. GRI works closely with its DPH counterpart to ensure that all compliance
directives are properly implemented and monitored.

As the largest cultivation facility in  the State(82,045 sq.1 W *5,-V JURZ Ra8 abditbkal. ddhiQue-and
critical competitive advantage over other applicants because it is able tooffer a reliably large production

volume and diverse cannabis product mix -- both of which are especially ZHOO VXLWHG IRU *5,.V
use market entry, while providing the highest -in-quality, consistently -measured doses to its medical patients.



FITCHBURG CULTIVATION OPERATING SU

Size: 82,045sq.ft.
Phasel: Cultivation & Processing: 19,345q. ft.
Office: 7,445sq. ft.
Phase2: Additional 1.3 X grow room capacity: 17,005sq. ft. 2 completedec 2017
Remainder: 38,250sq. ft.

Cultivation: SecuredEntrance Area
Surveillance cameras throughout (Netwatch& AmericanAlarm backup)
Employee locker rooms (including showers &estroomy
Air Showers before clean roomareas

Clone Room, Transplant Room, Mother Room

2 Large Vegetation Rooms, 6Large Grow Rooms

3 Drying & Cure Rooms

Large Trimming Room, Container Washing Room

Commercial Kitchen for Medically -Infused Products 9§ 0, 3 pwith walk -in
Refrigerator/Freezer

2 Lab/Extract Rooms for vape pens and concentrateproduction

Packaging Area, Secured Storage Room, DeliveryArea

Staff on site: Currently 50



DISPENSARY PRODUCT

Flower: Multiple strains, pre-rolls, travel packs

Vape Pens: 300mg & 500mgCartridges,
often strain-specific

Tinctures: CBD/THC mix and THC
Capsules: 10 Packs,ncluding CBD capsules

Spa Products: Topical lotions, oils, bath salts, body
scrubs, lotion bars and bath bombs

Marijuana Infused Products (MIPS): Rosins, sap, kief, RickSimpson Oil, Terpene Rich
Extract, and edible products, including chocolates,
hard candies, fruit gummies, caramels, chocolate
chip cookies, infused sugar and honey



DISPENSARY PATIENT BREAKIL

Gender splitis 67% Male to 33%Female

As GHSLFWHG E Hages patiént-démographic is under age35

24 yearsand under (9%)
25yrs to 34yrs (26%)
35yrs to 44yrs (21%)
45yrs to 54yrs (16%)
55yrsand above  (28%)
Total (10(0)

Despite regulations against ~ P D U N H VGRIZdntjnues to carefully balance its social media presence to
grow our popularity on Facebook,Instagramand 7ZLWWHU ,Q 4 *DUGHQ 5HPHGLHV: )D
its Likes and Follows to 1,022 and 1,11@espectively.

As for direct email, Garden Remedies now has more than 6,100patients on its email list, which accountsfor
13.4% ofthe V W Dt@¥aHpatient count, and 22.2% ofpatients that purchase in a given month.



LOOKING BACK, LOOKANEAD

Ourpathto-date

*DUGHQ 5HPHGLHY FRQWLQXHV LWV UDSLG JURZWK UHDFKLQJ DQ
SXUH DQG UHJXOBWRG XMW DELYV

4 Y Yo Yo Yo )
2014 2015: 2016: 2017: 2018:
Vision+ Groundwork+ Business Operations Adult Use
Beginnings Approvals Blossoms Mature £ 0D UNHWATLD P E
1GRI founded T1IHZWRROLWLFOIQLUVW BIOBD@WHB% UDK[GDQVLRQ XS RDG XM
t3ROLWGKFROEDF\ DGYRFDF\ 05/05/2016 t5HWDLQWVRD HY¥&XOWLIRBALIRQ
tOHGLD ZKLVYHEBRIIN process for I3ROLIWQEWODWL¥EOWLYDW LR QF SR VMORIFD W LR
DERXW PRPLQJ legal approvals FROQWLQXH *5 SODQQHG 1 &RQWLBXBGG
WRHZWRQ $*5,%UDQG PDWXUHV tHome Delivery H[SDQVLRQ
t/HQGHINFUXIWHBXQFKHG $11/15/2016: Newton launches +Looking ahead: Fall
WRDMWRXQGZRUN Dispensary Opens 2018 and 2019 -

IRWKNKWXU"'

AN

S/

N J
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LOOKING BACK,

tZ S [Mext?

LOOKANGEAD

/IRRNLQJ DKRHDQ@ G ZH ZLOO HPEUDFH WKH

RSSRUWRHIWWWH DQ H[SDQGHG EDVH RI PHGLLFDO PDULM
SDWLHQWY DQG RQFH DSSURYDOV DUH LQ|SODFH DG
([SDQVLRQ DFURVV SURGXFWV JHRJUDSKLHV FXOWLY
PDUNHWLQJ VDOHV ZLAQ FEOPEGDFWHUL]H 4

XDQD
KOW XVH FXVWRPHUYV
DWLRQ DQG

OHOURVH 'LVS¥QVZHJZLOO EHJLQ WKH FRQPVWUXFWLR
DQG PDUNHWLQJ RI RXU QHZ PHGLFDO PD[lULMXDQD G
ORFDWLRQ LODUMDBRXWHWW V

ODUNHWH.RDUOO EH IRFXVLQJ RQ WKH OHOYRVH GLVSH
RSHQLQJ VRFLDO HQJDJHPHQW SDLG SODFHPHQWYV
RXWOHWY VWRU\WHOOLQJ FDPSDLJQV DERXW WKH G
FDQQDELWRXXHGWWHUHRW\SHY ORFDO SROLWLFDO |

Q
| VSHQVDU\

DVDU\

| Q WRS WLHU
LYHUVLW\ RI
HITRUW V

LQFUHDVLQJ PHGLD FRYHUDJH VXSSRUWEFQJ RXWVLTQ
GHOLDPRBRUH

EXOWLY QAN IZHZLPRY 80 D Q@MEX DV 7ZR
QHEHDXWRIKPWH[SHFWRGFUHDMWBRZHULQJ
SOOFRWIQUWRP WRYHU D LPSURYHPHQW

H VDOHV DQG

SURGXFWIHSHFW DQ LQFWRDVHIRQXS RLO
SURGXFWLRQ LQ 4 7KLV SURMHFWLRQ LV EDVHG RQ

HTXLSPHQW

LQYHVWPHQWY PDGH LQ 4 HDUO\ UHVXOWYV VXJJHVW SRVLWLYH

LQGLFDWLRQV IRYUIRGARWIMVHEG RLO
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POLITICEOMPLIANCGEMEDIA

GRI Expansiddummary

JROORZDQIRRDU\ RI WKH VWDWXV| RI RXU

HISDQGLQJ RSHUDWLRQV IRU PHGILFDO PDULMXDQD

00- DQG DGXOWHWH

Newton:
Y 00- &XUUHRBMODWLQJ
YDGXOW XVH $FMWWHYBHLBSHFLDO

DSSOLFOMIERQYYV

Fitchburg:
Y 00- &XOWLYDW LHR[@ DRI IQEO \
Y$GXOW 8VH &XO9SWULRDMA RQ
Y +HPS &XOWLYPWRRHG
Y 00- +RPH '"HOLYHUH[SD®IE3. QW
Y 00- :KROHVDOHHSBQGOQJ

Melrose:

Y 00- $SSURYDO SURFHVV DGYDQFHG IRU

4 FRQVWUXFWLRZFWWBHW |HDUO\

RSHQLQJ
Marlborough

Y 00- $SSURYDO SURFHRUYU DGYDQFHG

4 DQWLFRSHWHQGQJ

Boston 2SHUDWLQJ 1HZWRQ
Y DGXOW XVH GLVSMHIRMLDOHRON DQG $SSURYGIGRVH

SURJUHVVHG4AIODHBDH Q'\LIQLQJ *5,

IDFLOLWLHYV

OHOURVH

)LWFKEé%ﬂaVHG

, IDFLOLWLH

DSSURYDO SURFHVV FRPPHQFHPHQW

38
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CANNABIS IN THE US/

xMore than 50% ofU.S. population currently have access¢o some sort oflegal cannabis.

xMedical cannabisis legal in 31 states andthe District of Columbia; 17 more have cannabis extractlaws

XAdult use cannabisis legal in 9 statesand the District of Columbia

xCurrent $6B+ market expected to grow to $50Bin 2026

xGrowth Rates: 24%, 16/ear revenue compounded annual growth rate  (SourceCowenResearch/Bloomberg)



CANNABIS IN THE U

$ RI$SPHULFRQYUWXYYSRUW VXSSREMHIZRAHIL B0 Q HFENKH BL Eobe@: Quinnipiaoll)
f RISPHULFBQHUV RIRVFLQJ IHGH O D MDLQUQ/DE BBDre: uinnipiaboll)
$ORUWMKDQRI8 6 SRSXONWERQWDOL]LQJ FDRPREL\DL O qsb@ddHeDR2aarch)

I KH@HGLFDO FDQQDELV LV OBIUBWHYHRGLEHLHU SLOOV



CANNABIS IN THE U

U.S. alcoholmarket size: $200B
Xx70% consumealcohol
x14% ofU.S. adults use cannabis
xX25% smokecigarettes

London Survey: 1,006people
x45% ofcannabis users indicate they believe they drink lessalcohol; 55% ofwomen



DPH REGULATORY & MARKET UF

Patient Market Demand Status

The cannabis patient market in Massachusettscontinues to demonstrate generally consistent patient
expansion and demand growth, despite only 30 dispensariescurrently open, many in secondHtier,
inconveniently located markets. As set out below, between June2015, whenthe first dispensary opened,

and June 30, 2018when thirty were operating, certified patients grew to 56,216.



DPH REGULATORY & MARKET UF

Limited Cannabis Product Mix and Availability

¥The overall product mix and cannabis inventory in the current dispensary locations is severely limited
and poorly supplied; product quality is inconsistent, asis availability. Each of the dispensarieshas ahard
time keeping the supply inventory up with the robust pent-up patient demand. Thereis also little -to-no
major brand recognition among the 30dispensaries.

Hn addition, the product mix is extremely limited, with  afew strain selections, mostly limited flower -
related choices,with only a couple of concentrate pen products. Edible products are provided on a
somewhat random and inconsistent basis, ranging from brownies and cookies,to chocolate bars and
lotions, to lozenges and tinctures. Product availability and quantity varies tremendously by location.

Maintaining consistent inventory levels is the single biggest challenge and it hasimpacted consistent
patient visits, customer perception, and greater physician registration.

1Some patientshave complained about the limited strain selection, the inconvenient locations in generally
secondary andtertiary markets, and poor accessibility of the current dispensaries (few have accesgo
masstransit or other public transportation modes); inconsistent quality (i.e., dryness, seeds, etc.) haslso
beencited by patients as areason for inconsistent or infrequent visits to the current dispensary network.

tFinally, only 4 RMD groups have been approved by the State for home delivery service (including
Garden Remedies).



MASSACHUSETTS MEDICAL & ADULT USE M



ADULT USE CANNABIS BALLOT & REGUL

BasedonWKH DSSURYHG UHFUHDWLRQDO FDQQDELY EDOORW LOMANLDWL
Compromise Bill on July 17, 2017, and March 2018inal regulations, our present understanding is set out below.
However, everything is subject to the continued regulations of the Cannabis Control Commission (CCC).

For GRI, one of its most important components is the permission to convert from a non-profit to a for-profit
corporation. This is done by a positive vote of 2/3 of the Board of Directors to adopt a plan of entity conversion

in accordance with Section9.51 of Chapter 156D ofthe General Law. Articles of entity conversion will be
submitted to the Secretary of the Commonwealth for approval. This conversion transaction is not subject to

entity taxation.

1) Thenew law becameeffective December15, 2016 with the earliest date for recreational cannabis sales
being January 1, 2018 Governor Baker extended the commencement date to Julyl, 2018 which was
reflected in the signed Compromise Bill.

2) Existing medical cannabislicense holders will have the first opportunity to enter the adult use cannabis
market.

3) Both the medical and recreational cannabis sectors in Massachusetts will be regulated bya five-member
Cannabis Control Commission, under the aegis of the Department of Revenue. This Commissionwill
administer the laws governing recreational cannabis sales, distribution and use, andis also responsible
for licensing.

4) Whereasmedical cannabis remains untaxed, adult use cannabis will be taxed up to 20%,calculated as
follows: 6.25% MA salestax + 10.75% excise tax + 3% O R F D O R SdWdsRrgl towhK willWe able to
OHY\ PRWDRQ: - WD|[ ZLy@am»s)RQO\ ODVW

5) An entity can begranted amaximum of 3 licensesin eachof the following categories: medical use, adult
use, product manufacturer, and cultivator.



6)

7)

8)

9)
10)

6)

7)
8)

9)

ADULT USE CANNABIS BALLOT & REGUL

Although the recreational industry will be allowed to have for-profit structures, the regulations that will
govern such relationships will be clarified in the coming months.

Governor Baker has promised to implement the Massachusetts recreationalMJ law "briskly" and has
vowed to overseeits "responsible and timely" rollout. Note that when Governor Baker cameinto office
in 2014, nomedical cannabis dispensarieswere open; there are now 27 opened, operatedby 18groups.

Local communities who voted against legalization (referendum Question 4) will not have to have a voter
referendum to impose limits on retail MJ shops; their local officials will have the ability to do that. They
have to do it before Dec. 31, 20191n the rest of the state,where communities voted "yes"on Question 4,
there will have to be a voter referendum if local officials want to ban or restrict retail cannabis shops.
Adult -Use licensescan bebought and sold.

Adult -Use companies have the ability to grow outdoors and in greenhouses.

GRI will still have the ability to provide home deliver medical MJ products ANYWHERE in the state
(GRI is now one of only 3 groups permitted to provide home deliveries acrossthe State).

Thereis a 100,000 sfimit on each operationscanopy space.
Adult -Use licensed entities can sell MJ products to other licensed entities, and

Vertical integration of production and retail sales is notrequired.



MEDICARAPPLICTIONS OF CANN/

1Cannabis can be used in the treatment of nausea,vomiting, premenstrual syndrome, insomnia,

unintentional weight loss, spasticity, pain, movement disorders, asthma, glaucoma and post-chemotherapy
pain

Cannabis has been found usefulin the treatment of inflammatory bowel disease, migraines,adrenal
diseases, fibromyalgia, and related diseases

Cannabis canrelieve certain symptoms of multiple sclerosis and spinal cord injuries by exhibiting pain

relief, muscle relaxant properties, decreasesn anxiety, depression, treatment of insomnia, and appetite
stimulation

1Other medical studies indicate cannabis can be used to treat post-traumatic stress disorder (PTSD),
diabetes, amyotrophic lateral sclerosis,bi-SRODU GLVRUGHU OHXNHPLD VNLQ WXPF
hepatitis, sleep apnea, anorexia nervosa, psoriasis, sickle-cell anemia, depression, epilepsy, colorectal
cancer, various digestive diseases, HI\fassociatedsensory neuropathy and arthritis

1A survey study done in California (Reinarman, 2011) ofcannabisand non-cannabisusers found that
cannabiswas used for pain relief, muscle spasms, headaches, anxietynausea,vomiting, depression,
cramps, panic attacks, diarrhea, and itching. Others use cannabis to improve sleep, relaxation,
concentration and energy; it is also used to prevent medication side effects, anger, seizures andinvoluntary
movements; or as asubstitute for prescriptions or alcohol. It is increasingly seenas aproduct to improve
health and wellness.
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CULTIVATIGRIPRODUCTION

LabandProcessingdighlights

, QFUHD'\RIDXP®IB I ILF LB Q%N U P H DRAXIRG H U D VDIORQ V
ODERUBWIRSHR G X PW BXQ GA.HE\D U WP B&@MDWGA R
ZDZLWKDGYDQFHYV

Q4 ZLWK WKH DGGLWLRQ RI QHZ UHILQHPHQW HTXLSPHQW LQ WKH ODE
ZH KDYH LQFUHDVHG UHILQHG RLO GLVWLOODWH RXWSXW E\

8SGDWHG JUDQXODW L RR YZHK\L VK OUWH BXRFH G WK H

JUDQXODWLR Q@ISDRFHWVW E\

"HLEXRXVH HQJLQHHUHG DXWRPDWLF HIWUDFWLRQ VNLG ZKLFK KDV
UHGXFHG ODERU DQG WHRWHXBRU HIWUDFWLRQ

‘HXSGDWHG RXU H[WWRANLRIHOURAHWMWDFWLRQ

ZKLFK DOORZV WKH XQQHFHVVDD\DS®O\D QWGP DWHULDO VXFK DV
ZD[HWBHPDLQ RXW Rl WKH ILQDOH{MULDFFAMLRSDVR WKH FU\R
UHGXFHV WHKH GHPHQ8 SORB VLRI J

‘HKDYH XWLOL]HGDBRSHMWKKRUMOP ZKLFK IXUWKHU FOHDQV
WKH FUXGHHILQRHQW LQFUHDVIXDERWK VSHHG DQG
%\WUHSODFLQJ WKH WULPPLQW BDMEHKIDQYRXU RULJLQDO
VHHXYLJQLILEFDQW GHFUHDVH LWDVRHWIKRXEMXGY QHHG

WKH PDRKRFRXLHYH RSWLPDO UHMXPMWA\QEQFUHDVLQJ

(GLEOHV DUH EHLQJ SURGXFHG WKDW PHHW WKH UHJXODWLRQV IRU DGXOV
XVH UHGXFLQJ SRWHWQRP\JRHBDERK\QWKDW DUH PRUH
SRWHQW DUH D ONVERHFRUQRNMEDGPH® JED VHGBSKR Y SDWLHQW
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CULTIVATIGNPRODUCTION

GRInnovation: NewProducts

"HFRQWWRRHQHU SUDLVH IRU RXU SURGXFW L@YRRYDAXIVRVYR B R GVYHYBHR®&W L ¥ KILC
ZH LQWURGXFHG WRWDO QHZ SURGXFWYV LQFOXGLQJ QHZ IORZHU YDULHWL
SURGXFWYVY LQFOXGH

T Flower: 5DLQ ODNHWRGMOWW IORZHU 6RXU RREOBOV )OBRPDORSHIHH IDORZFHHE & ULV
UROOV 4XHHQ RI*6R¥$0O/ |OIRRZBHUHBROOV

T Vape Pens: % OXH .QLJKW 3HUIHFW 3DFNDJH %DQNHUV %O0OHQG &KPHHI¥LEKRLFH
'"LHVHOOHDBWNXEED . X¥RXWHOHQG

T Topicals: OLS EDOP RUDQJH OLPH IDFLDO RLO SLBSWOMKKEH ORWLRQ EDU QR

T Edibless 5RRW %HHU +DUG &DQGWVDEQGNWHUQXW +DUG

T Concentrates: 5DLQ ODNHU 5RVEQVE&QLWLTXH

New TopicalProducts

Pictured:GardenFacial
o]

New FlowerStrains New VapePen Flavors New EdibleProducts

Pictured:Queenof Soul Pictured:BlueKnight Pictured:CBal:]tée;nut Hard
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DEPARTMENT HIGHLIGI

Department Highlightg
Cultivation

Y 3KDVHXOWLYDWLRQ ZDV LQ IX0O0 VZLQJ LQ 4
ZLWK SUHSDUDWLR® GRHWBBEDVH %
DUHVXOW VLJQLILFDQW YROXPH LQFUHDVHV LQ
FXOWLYDWLRQ GURYH LQFUHDVHG SURGXFW
DYDLODEQGLMWQF WVIDDHYG

Y 7KLNXDUMMIWLYDILRIQQWDE DV H
LQ RLO UHVLQ SURGWRWLRQ SHU
SKDVMWRRPAHFDQQOW W UL B R/ H
D@R Y H EHO\@HMLOQJ K /Q ©9$ &
HTXLS AHYQKAHQYHD RR P V

Y HLQYHVWHG LQ P3RSHRMEKRON
DQG (TXLSPHQW VXFKEXWRDPP 0f L
YRIJIJHAKHVH XQLWV UHGXFH ZRUNIC "z
WUHPHQGRXVO\ DQG KHOS NHHS FURSV IUHH

RI PROGEDRWHULD
Y $JULDLU 3XULILHUV PRELOH XQL@‘AZ%—I GHSOR\HG

DURXQG WKH IDFLOLWWK®WKDOOZD\V DQG
VPDOOHU DQFWRHHB WRRPDLU |blarvestincrease
IURP PROG VSRUHV DLUERUQH [mg? MXUIDFH
EDFWHULDFRPEQQ@DWLRQ RI 89 O Q
+(3$ILOWUDWLRQ DQG ,RQLF 2[LGmmyreed to
WHFKQRORJ\ 1Q18)

DQW LQ



CULTIVATIGRIPRODUCTION

Department Highlights:
FacilitiedManagement

7KH )DEFLOLWLHY &N D® GLSHQWH Z LLPFRSRIRY DQB

WKH IDFLRPHWRHWW HIILAEHWWBQG/XSSRUW KLJK TXDOLW)\

JURZWK DQG H[SDQGHG SURGXFAOLDRIHGH\ DFWLYLWLHYV

Y )DFLOLWLHV IRU &XOWLYDWLRQ 3KDVH % DUH QHDUO\ UHDG\ 3KDVH
& LV LQ WKH SODQQLQJ DQG GHVLJQ VWDJH

Y 7RFRQWUROKNRDEWNLYQHVWDOOHG WZR GU\ VWHDP XQLWYV
SHU 3KDWH R®

Y $ODUJHU OLTXLG &2 WDQN ZLOO EZLOQVWDOOHG LQ HDUO\ 4 7KLV
PDNH YROXPH SULFLQJ SRVVLEOH DQG PDNH WDQN UHILOOV OHVYV
IUHTXHQW DQG WKHUH I RUHFRIQWOAPLODIQWO\ OHVYV

Y :HDUH PDNLQJ WRDXOI$EFR QW URRDMKMK W K H
VIVWHPV OHVVWE&RDNBDBRM™IH VLWXDWLRQV Rl WKH
SRZHU JULG FRPPRQO\ NRXRWAQ DV 2EURZQ

Y QHZ OLJKWLQJ KRLVWY DUH XQGHU FRQVWUXFWLRQ IRU 3KDVH %
EDVHG RQ WKH WXHVWWYGI SOBWRW\SHV I[URP 3KDVH
(DFK HOHFWULF KRLVW LV IHHW ORQJ DQG FDUULHYV KLJK

SUHVVXUH VRGLXP JURZ OLJKWV ZKLFK FDQ DOO EH UDLVHG RU
ORZHVHRXOWDQHRXVO\
Y :HKDYMWL]DEOH UHEDWRY FBRPGBIQLWLO RXU
HOH F VSWIRALIBEIDW GMRY |RU WKH KLJK HIILFLHQF\
HQYLURQPHQWDO HTXLSPHQW LQVWDOOHG IRU 3KDVH
Y 0DQ\ IOXRUHVFHQW EXOEV DBWHWHMNWHYBGDEHPHQW
DUH LQVWDOOLQJ /(' OLJKWLEDOQZADKW FRPPRQ DUHDV
RIILFHV DQG VRPH SURGNEMWOA® G DRHDBH EHWWHU
OLJKWLQJ ORZHU R RHIUMRMQLIHUFRMW DB O Q 31
| O X R UHE FOIBW



CULTIVATIGRIPRODUCTION

Department Highlights:
Security

HDUH DOZD\V ORRNRQKIRQYFADYDVHWX DO XGLQJ

Y

Employee Trainingg $O00 HPSOR\HHV UHFHLYHG WUDLQLQJ LQ SHUVRQDO

VDIHW\ DQG FULPH SUHYHQWLRQ WHRRQRITRHY SHU '3+ UHJXODWLRQ
HPSOR\HH WUDLQLQJ zDV PDGH PRUH HIILFLHQW ZLWK WKH WUDLQLQJ DQC
DGGLWRRRBZR)ILWFKE X U& BRI UDRIBNIRMF O XGHG

+D]DUGRXV &RPPXQLFDWLRQV &35 DQG XVH RI $XWRPDWLF ([WHUQDO
'"HILEULOOSWRSHW@EBH RI SHUWRIXRLS PHIRWHFWLYH

Upgraded Newton Dispensary Security: 'HDGGWMBFXULW\

PHDVXWW\KH 1HZWRQ 'LVSHQVDU\ LQFOXGLQJ HIWHULRU VHFXULW\
SHUVRQQHO DQGVRREGEBDBRIOXWH ZAMDH WVWRKH SROLFH

Melrose Planning. :H GHYHORSHG VHFXULW\ 623V DQ DUFKLWHFWXUDO
VHFXULW\ ODYRXWULDL®/G SODQ QDUUDWLYH WKHQ SUHVHQWHG WKHVH
SODQV LQ PXQLFLS$DIORFRHVRIRUYILQDWMR ZLWK YHQGRUV

RYHUVHH WKH LRQYMWD QB BN RN\ |

Fitchburg Cultivation Facility: "HFRQWLQXHG VHFXRUW\ EXLOG RXW

&XOWLYDWLRQ 3KDVH % DWWHQGHG FRQVWUXFWLRQ PHHWLQJV GHVLJQ
VHEXULW\ VI\VWHP DQG*'&RPRGGWE® B WHGE XXULMWK\ FRPSDQ\

WRYHUVHH LQVIWHD\O/DODEVDDNG-KGE LW\ FRPPLWWHH DQG

LPSOHPHQWHG ZHHNO\ VBKHWN OIQ\GNYWHFEFXULW\

Ongoing Diligence. :H XSGDWHG VHFXULWVYRBYWHYNPHQWYV

WKDW DFWXDO SUDFWLFHVY UHIOHFW SROLFLHV DQG UHJXODWLRQV PDLQV
UHJXODUO\ XSGDWHG SDVVZRUGV IRU VRFLDO PHGLD DFFRXQWYV DQG
SHUIRUPHG RWKHU RQJRLQJ DFWLYLWLHV

Brand Buildng: :HGHYHORSHG DQG SUHVHQWHG EHVW SUDFWLFHV IRU

VHFEXULW\ LQ WKH FDQQDELYVY LQGXVWU\ DW WKH &DQQDELY ODUNHW 6WUD
&RQIHUHQFH IRU WKBUIHHY (QJODQG



CULTIVATIGRIPRODUCTION

Department Highlights:
MIPsKitchen

$VZH SUHSDUH IRU EDODQFLQJ WKH QHHGV RI PHGLFDO PDULMXDQD
SDWLHQWYV ZLWK WKH UHJXODWLRQV IRU DGXOW XVH VDOHV RXU HGLEOH
SURGXFWYV DUHYBYRBWDEWLYLWLHY WKLV TXDUWHU

LQFOXGHG

Y
Y

$OWHUHG FRRN WWHRE RU FAINGIEP H O
3HUIRUPHG 5 ' RQ PLQL FKRFRODWHY DQG ILQDOL]HG
PHWKR®BURGXFH FKR FRVEHMWHNGURWXL W
UHFUHDWLRQDO PDUNHW
' QFUHDVHG WKH DPRXQW RIUFMLBRIU LQ WKH JXPP\
WRP S U RADH/ W H
,QWURGXFHG QHZ KDUG FDQGLHV LQ EXWWHUVFRWFK DQG
URRW IDHDR UV
,QWURGXFHG IJXR@&XOWNW KH U
&RQWLQXHG 5 ' H[SHULPSOQRGROEIWNLWK QHZ
IRU WKH IXWXUH LQFOXGLQJ VRXU JXPPLHV FKHZLQJ
JXP FXVWRP PROGV DQG GHSRVLWRUV SUHW]HO ELWHYV
LQIXVHG ROLYH RLO KR GH\RGWBWXV DQG RWKHU
&ROODERUDWHG ZLWKR® Y KUGLWKHQV DU\
QHHGV Rl PHGLFDO SDWLSWMQWYV DUH EHLQJ PHW
UHVXOW VWDQGDUGL]HG HGLEOH SURGXFWV DUH QRZ
DYDLODEOH LQ GRVDJHV IRU DGXOW XVH DQG RU IRU PHGLFDO
PDULMXDQD
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CULTIVATIGRIPRODUCTION

Department Highlights:
Topicals

7RS L ADHBW HDNHQW UHD RI RSSRUWXQLW)\ IRU IXWXUH VDOHYV

JURZWK ZH DUH SHUIRUPLQJ VLJQLILFDQW 5 ' DQG VDOHV WHVWLQJ
DQG ZRUNLQJ ZLWHKIHIPHER®Y IQHZ EUDQGHG

SDFNDJLQJ .H\ DFWLYLWEBXGHEY TXDUWHU

Y 2XUDUGHRQODPBEDFLDIMUBREHLQJ
VRQQVKIHHZWREYSHQDIMWUKLVLQJ
SRSXODULW\

Y 3URGXFWLRQ LV XS DFFRPPRGDWLQJ QHZ EXON
RUGHUV

Y &RQGXFWHG HGXFDWLRQ RQVLWH DW WKH 'LVSHQVDU\
HGXFDWLQJ SDWLHQWY DQG 3&% V RQ WKH ZRQGHUV RI
RXU WRSLFDOV

Y 3HUIRUPLQJ VLJQLILFDQW 5 ' RQ QHZ SURGXFWV
NHHSLQJ WKHRRVJIP@R¥HWDQGDUGV DV
SRVVLEOH

Y :RUNLQJ FORVH ZLWK RXU 6FLHQWLVWY RQ GLIIXVLQJ
WHUSHQHYV GHUIEDHG DERF R XU

Y 5HVHDUFKLQJ EHWWHU SWRNDJLQJ VWUDWHJILHV
VKRZFEDVH RXU ZRQGHUIXO SURGXFWYV

Y $NH\ VWDIlI PHPEHU LV DSSO\LQJ OHVVRQV LQ UHDO
WLPH DV OHDUQHG ZKLOH HQUROOHG LQ WKH 'LSORPD LQ
2UJDQLF 6NLQFDUH )RUPXODWLRQ DQG $GYDQFHG 34
'LSORPD LQ 2UJDQLF &RVPHWLF 6FLHQFH



CULTIVATIGRIPRODUCTION

DepartmentHighlights:
Packaging

7KLVXDUWKK SDFNDJLQJ GHSDUWPHQW IRFXVHG RQ
IRUPDOL]LQJ DQG RSHUDWLRQDOL]JLQJ 6WDQGDUG 2SHUDWLQJ
BURFHGXUHV WKURXJKRSW IRDXWLRIAN D JL QJ
Y 7KESXUSRRBI23 VLW RL YIIG HW DROW GLQH
R QH D FRIW K3HU R F H D\DHBW R F H GLXQUKHLVE K
ZHXVHG UR G X RIRIXBIQ R G XAFKIDWARID G H
RSDFNDAHBWIK@HSDUWPHQW
Y )RU H[DP:SIKD YH Z LDMMWVERBOW H S
SURFHGXUHVRSG KRZWH WKH )XWXUROD .QRFN
%R[ 3URRDIFKLQH
Y :HDOVR KDYH 6WDQGDUG 2SHUDWLQJ 3URFHGXUHV IRU
WKH YDSH FDUWULGJH ILOOLQJ PDFKLQH FRQWDLQHU
VDQLWDWLRQ ERWWOH VDQLWDWLRQ DQG WLQFWXUH ILOOLQJ DQG
ZH DUH LQ WKH SURFHBI3RU MKHVXQH DQ
RI SHUVRQD O HTUXR\S PR QWY H

Y (DFK RI WKHVH GRFXPHQWY DUH GUDIWHG UHYLVHG DQG
DSSURYHG E\ :LOOLDP *HRUJH 'LUHFWRU RI &RPSOLDQFH
EHIRUH WKHWRWH BWKH SORBXFWLRQ
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SALEGHANNELS

SaledHighlights

6DOHV URVH DJDLQ WKLV TXDUWHU FX@lbs YHe¢dsBifrod@hé bo&rd in2D@8.
DQWLFLSDWLRQ Rl H[SDQGHG VDOHV ZI WK NHd7 1 \/CHMNO\/DIII U\ NNr

DGXOW XVH RQ WKBIH/KODIWR @QH YRRGXFE| 4017 1018 2018
QRW RQO\ LQ BXVSHEWORWZLWK H[SDQ

KRPH GHOLYHU\ DQG ZKROHVDOH FKDQ Newton $1,781,93  $1,774.03 $1,857,18:
VROG SURGXFWV YLD WKUHH VDOHV FK

'LVSHQVDU\ +RPH 'HRRDHWVYD @M G Wholesale $25,00( $78,58: $500,70:
Y 2YHUDO OcNDQIHY 82% \HDRYHNHD U

Y 2YHUDO @c@@HY 26% T XD URWHIIX D U W H Delivery $69,33¢ $140,14¢ $159,64:

5(7%,/

Y 1HZWRQ GLVSHQ&ded WDTOH V

Y :LWK DSSURYDO RI WKHPDHOMRVELPHGLFDO
GLVSH@@HA RXWOHW IRU UHWDLO VDOHV ZLOO FRPPHQFH
LQ 4

+20('(/,9(5<

Y +RPH GHOLY Hddaded OyHN%.

Y 7TKIKRPBHOLFKDQQ¥E®LOBXEU D Q@' KH
OHOURWVMHZIKHZHK D YEHX IDVWJ QLIS BIVQWQ W
EDVH

+2/(6$/(

Y :KROHVDOHcNB@ HY 537%.

Y &XOWLYDWLARG W ZKFSOHVD G $XNRHAVDP
WKDW DV ZH DQWLFLSDWH DGXOW XVH DSSURYDO DQG QHZ 17
GLVSHQVDU\ RSHQLQJV ZURSBKXEWW IURP RXU



SALEGHANNELS

MaturingSale€Channels

'HYUMHDFKLQJ RXW WR SDWLHQWV WR EUWQBMP®KGE MKXKOH B FPVHG L IR LS

RXWVLGH VDOHY D@ G GHIONLLYRQYWR SXUVXLQJ QHZ UHWDLO ORFDW
VDOHYV

Reta” ComingSoon: Coming Soon:

Melrose Marlborough
(Q4opening) (1Q19%anticipated)

: %HERPLQJ LQFUHDVLQJO\ LP
HOmeDellver PDULMXDQD FXD\GROMUY DV
GRI DSSURDEKHV

Qustomers

RobustQ2 sales demonstrate ample product as
- Wh (@) I esal e we anticipate increased demand, more retail
locations.

. Scaling up i®Q3,in Q2we structured an initiative
B QutsideSale

to perform outside sales outreadh senior
centers and other higipotentialgroups.
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SALEGHANNELS

NewtonDispensaryighlights

Y

2XU QHZ SDWLHQW Q X\PRJHREVZFHRRWLHD X H

IRUZDUG ZH ILQG WKDW RXU FRQVWDQW FRQWDFW ZLW
WKURXJK VRFLDO PHGLD DKLZKOXODW\SURYLGLQJ
PHGLFLQH LV ZKHUH RXU VXIAHVV KDV EHHQ WKXV

2XU KLIKOLJKWV LQFOXGH WKH VXFFHVVIXO 3 ~ 4 :
$SULO ZKHQ ZH VDZ RXWD\OWIAH V V) XPPHIU NéW BEEMIAfh Veebatteries

WBDWH RQ RE6FR 1.V H sold since Apr25h.
,ODGGLWRWEO® DG\ VDOHV ZBUDVH M@ HRXQNV

DYHUDJH GROODU VD\ORH IURSFHU YLVLW
2XU SDWLHQW V *BUH HIQMDRYXQH YDSH
FDUWULGJHV QRZ DYDLODEOH LQ RSWLRQV 1HZ
LQ WKH ZRUNV DORQDOLWWLHVORZHU

2XU GLVSHQVDU\ WMWEBM FRQWVQXHRQJ ZLWK Averagesinglevisitspend,up

UHWHQWLRQ DQG IXUWKHU WUDLQLQJ PRGXOHYV L8Q/0f§0 [1 Ol&$129/VISIt)
$FFHVVRU\ SURGEORMNHI DUWHW KDWRFRQWLQXHYV

JURZH LQWURGXFHG W K B DQWVEVHK\HEYE YOIDS H

SDOP DQG KDYH VROG VLQFH LWRURGXFLQJ
FXVWRPHUV RMK$SULO

‘HKRVWHG DQRWKHU WRZQ RI 1HZWRQ )RRG 'UL
'LVSHQVDU\ WKBDRER®/XWRIQJ ODUJH

FRQWDLQHUV RI IRRG GHPRQVWUDWLQJ WYH 20HZDA&RNOL Wk apodgsriueday
SDWLHQWY DQG VWDII salesnumberto-date
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SALEGHANNELS

RetallKPIsNewtonRevenue



SALEGHANNELS

RetallKPIsNewtonNewPatients



SALEGHANNELS

RetallKPIsNewtonSalederlLaborHour

4/1/18
4/8/18
4/15/18
4/22/18
4/29/18
5/6/18
5/12/18
5/19/18
5/26/18
6/2/18
6/9/18
6/16/18
6/23/18
6/30/18

136,635.37
141,902.00
144,981.00
237,372.00
99,727.00

115,861.00
136,849.00
116,963.75
161,492.21
137,604.29
160,395.00
152,024.28
165,226.80
89,076.68

393.38
366.85
385.06
454.46
369.16
356.75
372.00
333.58
448.63
389.51
378.21
353.18
361.15
409.34

347.33
387.71
376.51
522.31
270.15
324.76
367.87
350.63
359.96
353.27
424.08
431.66
457.50
217.61



SALEGHANNELS

RetallKPIsNewtonReturnRate

4/1/18 1004 0.006
4/8/18 1035 5) 0.005
4/15/18 1092 10 0.009
4/22/18 1625 12 0.007
4/29/18 792 9 0.011
5/6/18 891 7 0.007
5/12/18 938 12 0.012
5/19/18 907 S) 0.001
5/26/18 1162 16 0.002
6/2/18 1012 16 0.01
6/9/18 1154 11 0.001
6/16/18 1188 8 0.006
6/23/18 1121 8 0.007

6/30/18 701 S) 0.00005



SALEGHANNELS

HomeDelivery Highlights

$VZH DVVXDJH PHGLFDO PDULMXDQD SDWLHQW FRQFHUQV DR F VLQJ
WKHLU PHGLFLQH DIWHU DOMBBOXWH VO @BV \EHFFKRPWHH W W V

+RPH '"HOLYHU\ EHFRPHV DQ LQFUHDVLQJO\ LPSRUWDQW VH F ZH
SURYLWBR RXU FXVWRPHUV DOV DEBUGRNEEBRPIB DQ

HVVHQWLDO SDUW RI RXU RFFWLID/OICF D@ YZHDQ XZHH ML H DHpGe Delivery patientis Q2,

VXSSRUWLQJ JURZWROHBWKRWH '"HOLYHU\ RSHUDWLRQV up from 535 inQ1
PLOHVWRQHY LQFOXGHG

T ‘HKLUBGHGULYHU
f 2XU WHDP H[SDQGHWRG G HMZ HHHNUD Q G DRERAHG
&ERXQWLHVY RQ VH@GEIRAWAHHESD\V
t 5HFRUG GHOLYHULHV WZR GD\DVZIQVWB&®HN RUGHUV HDFK LQ
¥ ‘HGHOLYWHRMWIRSW D O R 4 DYWH.HWODXIWV 4L QA Q JunerevenuedromHome
¥ ‘HDOVR VDZ QHZ SDWLHQ@MWV XVH GHOLYHU\ LQ Deliveryrosesignificantly
f 6DOHV QXPEHUV ZHUH XS4 UWRR LALQ
+

'KLOH $SULO DQG 0D\ KHOG VWHDG)\ -XQH V,
DVDOHV LQ¥FR HDVH
+ 7KH HQG RI -XQHDRADUWBWWQLGFDWPSHLIQ DW

GLVSHQWRHOS SURPRWH GHOLYHU\ WIRWRZOWY DUH H[SHFWH
RYHU WLPH Most ordersin a singleday;happened
twicein Q2
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SALEGHANNELS

MarketingHighlights

‘HEHJDQ H[SORULQJ EUDQG UHIUHVK GLUHFWLRQV ZLWK PXOWLSOH
GHVLJQIRQWXUH WKH *DUGHQ 5HPHGLHV EUDQG LV RSWLPL]HG IRU
WKH IXWXUH EDODQFLQJ PHVVDJHV IRU PHGLFDO PDULMXDQD DQG DGXOW
XVH FXVWRPHU VHWYV
‘HEHJMDEDPSDWRDFUHDVH LQ HQJDJHPHQW ZLWK WKH KRPH
GHOLYHU\ SURJUDP
‘HEHJDQ ZRUNLQJ RQ WHFKQRORJ\ LQWHJUDWLRQ ZLWK RXU ,QIRUPDWLRQ
6\WWHPV 0DWBRGIGWIHAEVODEHOLQJ PHQ@VZDQG WKH
ZHEVLWHDEXQ GG LS FDPBDUNGIWLQJ VIVWHP LV LQ
SURJUHVV DV SQUWLRMWAKHV
‘HEURXJKW RQ DQ H[SHULHQFHG PDUNHWLQJ DQG FRPPXQLFDWLRQV
ILUP $NUHMRHOFBFXV EULQJ YLVLEWRXW\ DQG VWUXFWXUH
EUDQG WKURXJK 3XEOLF 5HODWLRQV 6RFLDO OHGLD DQG ([WHUQDO
&RPPXQLFDARIR QAHDWU H
5DLVLQJ WKH *5, SURILOH LQ %RVWRQ FDQQDELV DQG QDWLRQDO
PHGLD
7UDL@RXQIPHGLD VSRNHVSHRSOH DQG SDWLHQW FDUH
DGYRFDWHY LQ NH\ PHEUDFAMWL BI\G EHVW
6XSSRUWLQJ RXU SROLWLFDO LQLWLDWLYHV
(QULFKLQJ RXU VRFLDO PHGLD FKDQQHOV H[HFXWLQJ DQ
HGXFDWLRQ DQG DGYRFDWREBRPHQ DSSURDFK
YRLFH LQ WKH DGXOW ¥WRIP FDQOVELY RQOLQH
3HUIRUPLQJ SURDFWLYH FRPPXQLW\ PDQDJHPHQW DQG
"RUNLQJ ZLWK WKH GLVSBBRMPU\ RQ SDWLHQW
FRPPXQLFOMWURGBFIOXGLQJ VDOHYV FRPSOLFDWHG
FXVWRPHU VHUYLFH TXHVWLR@XHWG ORFDO SROLWLFDO o5



SALEGHANNELS

InauguralCustomeiSurvey
Highlights

‘HODXQFKHG R XD QIQUXD/D BRI WH \
JDWKHULQJ LQSXW IURP PRUH WKDQ SDWLHQWYV .H\ ILQGLQJV
LQFOXGHG

Y RI SDWLHQWY DUH VDWLVILHG ZLWK WKH FXVWRPHU VHUYLFH
WKH\ KDYH UHMBHLYHG DW

Y RI SDWLHQWY ZRX0OG WRWKMRINQG *5,
KDYH GWRRQH

Y )ORZMDSH SHQV DQG HGLEOHV DUH WKH SURGXFWV SDWLHQWYV
DUH PRVW LQWX\WBVWHG LQ

Y &DQQD&RBPW *RRJOH DQG SDWLHQW UHFRPPHQGDWLRQV
DUH WKH WRS ZD\V SHRSOQH ILQG RXW DERXW

Y &XVWRPHU VHUYLFH SURGXFW TXDOLW\ DQG ORFDWLRQ
FRQYHQLH 5 BVIWUHR QIHW WLE XWHV

$V DHVXOWRUWHKLXLOO EH ODXQFKLQJ IRFXV JURXSYV
WRXSSRUW EUDQGLQJ \GEHOHH\O R QBBHRWR G XFW
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POLITICEOMPLIANCEMEDIA
MediaHighlights

‘HDFFHOHUDWHG SURDFWLYH PHGLD DQG LQIOXHQFHU RXWUHDFK LQLWLDWLYHYV

OHG E\ R8 SDHIAW QH U, INWEHMWWR RO SXEOLVKHG PHGLD

SODFHPEHHOMRA SDUWLFLSDWHG LQOGWHAXBHREORWLRQ RI

DERXW ZRPHQ LQ WKH ODVVDEF&XVWMWNWPFOYQDELYV

XQGHU GHYHORSPHQWQRI LM DREUBGHRWDULVW

| R U Aiddton Globe UHSRYWMBWKHU 0D B'IRH@QDHD G

SODFHPHQWYVY LQFOXGH

Y Boston Herald, S0OHGLFDOL MR R @ DHWW HDPW R

RITRWHFUHDS\WRWRIDOQWDRR®&HG ERV F X WVZHRV
PDMIR[GDQVDMWXE , )LWFKEXOWLMIDAK OR @Y\

Y Boston Business Journal, 3, WRNJXYW.OODJH 7KH 0DVV
PDULMXDQD LQGXVWU\ IXHOV JURZWK DFURVV VHFWRUV ~ 7KLV DUWLFOH
UHSRUWYV KRZ *5, LV SUHSDULQJ IRU WKH H[SHFWHG KLJK GHPDQG
IRU DG XPDWXKMMD QD

Y Boston Business Journal, 31HZWRQ P DEILWSHD@\DD U\
SODQV H[SDQVLRQ DV UHFUHDWLRQDO PDUNHW RSHQV 7KLV DUWLFOH
FRQWLQXHVY WKH UHSRUWLQJ RQ KRZ *5, LV SUHSDULQJ IRU DGXOW XVH
PDULMXDQBV

Y Emerald Magazine, 3*DUGHQ 5HPHGLHV 'LVSHQVLQJ
&RPSDVVLRQDWH 5HOLHI LQ ODVVDFKXVHWWY ~ JHDWXUHG RQ WKH
FRYHU RI (PHUDOG ODJD]LQH *DUGHQ 5HPHGLHVY SDWLHQW
VHUYLFH LV WIOR IYME WV HIBIWRI B B H

Y WGBH, 3, WV +HBMH7KLQIURQRBERXW
ODVVDFKXVHWWVY /HQ B ® VODWIGNHQD HDP HG L H V
LV IHDWXUHG \LOPWER UV

Y In the Weeds with Jimmy Young podcast, :KDW +DSSHQV ;@'ﬁ%iﬁ%@ﬁgﬂ%@i?ﬁ%a%i%%ﬁgfo v
‘KHQ :HH@HJDO" *XHVW -XOLD :HQWZRUW K "R TCURFYINGHUREIRIES U H D F ROUIRR X U 40
GLVFXVVHV SXULW\ Rl SURGXFWVBIQG SUHSDUTOYFTRIBExow




GRIATAGLANCE
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More Grams
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ORGANIZATIONAL



MANAGEMENT HIERARC

GRI hasin place a Board of Directors and Senior Management Team with the experienceand expertise
needed for the emerging medical cannabisindustry; the knowledge, skills and ability to properly manage,
direct and control Registered Marijuana Dispensaries (RMDs); and to operate multiple dispensaries and a
cultivation facility in the interests of public health and safety.




KAREN MUNKACY, MOEO/PRESIDEN

Dr. Munkacy, is a physician, mother and breast cancer survivor (cured 2005), who began her public health care advocacy with

MMJ legalization in June 2011when she testified in front of WKH ODVVDFKXVHWW YV RBUI®ORNeédth/EConmitte€einw X U H
favor of MMJ. Ultimately, with funding from the late Peter Lewis (the founder of Progressive Insurance Company,and former
Princeton University trustee who financially supported MMJ initiatives nationwide for many years), Dr. Munkacy worked in
conjunction with a major Boston-based political/lobbying group and was ableto get MMJ legalization on the November 2012

ballot. Dr. Munkacy works for GRI on afull -time basis asits CEO and President.

Prior to her MMJ advocacy work, Dr. Munkacy had more than 30 \HDUV:- H[SHULH Q F Hand@ublidhidalth HeBls.F D O
After being diagnosed with breast cancer in 2004 andsurviving the debilitating effects of her treatments, Dr. Munkacy knew
there had to be a better way to alleviate the pain and suffering that breast cancer victims had endured. During her treatments,
medical colleaguesreported that MMJ was effective in treating symptoms like hers; because shedid not want to break the law,
Dr. Munkacy chose not to use thetreatment.

Dr. Munkacy extensively researched medical marijuana (MMJ) and learned that the drug had a broad base of scientific
evidence, medical support and patient interest. In an effort to spare others suffering, she beganto speak about herexperience
and to encourage lawmakers and health care associationsto support compassionate legislation to allow the use of medical
marijuana to alleviate patient pain and discomfort across multiple illnesses.

In 2011 Dr. Munkacy becamea board member of Americans for SafeAccess As an unpaid medical advisor, Dr. Munkacy has
written editorials and hastestified in front of lawmakers and administrative committees, medical specialists, law enforcement
officials, and community organizations on the efficacy of medical marijuana treatment.

In addition to being an MMJ advocate, Dr. Munkacy is board certified in anesthesiology and fellowship trained in pain

medicine; she has worked as aresearcherand international medical consultant and advisor. Dr. Munkacy served as anassistant
professor at UCLA and USC Medical Centers (Los Angeles, CA). She graduatedfrom the University of Michigan with aB.S. in
Biomedical Scienceand received her medical degree atthe University of Michigan Medical School. She also wasa Delegateto
the Massachusetts Medical Society (which hasover 24,000physician members).



JEFFREY HERQHEENIOR OPERATING OFF

Jeffrey Herold started at GRI in January 2017 asW KH FRPSDQ\:-V 6 Xar&gey, &ld ds@romoted to Chief Operating
Officer in June 2017. Inthis role he focuseson PDQDJLQJ *5,-V &ah@® WNshenBavy bgei@tions, including connecting

patient feedback from the dispensaryto *5,-V FXOWLYDWLRQ IDFLOLW \eveijddy YatieRi$ecduse MiRcred3&D F
medicine availability and variety. Jeff, along with Dr. Munkacy, leads the commercialization process of new products from idea to
production.

-HIl EHJDQ KLV FDUHHU E\ IROOR ZLaQdsérgnddntile Ubiked Glates NRVR WNIBMmHtSSMNavy, Jeff spent
time working in the hangar deck of the USSAbraham Lincoln. From there he attended Aerographers Mate A-Schoolin Biloxi, MS.
In A-School Jeff was trained in the science®f meteorology and physical oceanography. He then was stationed at NAS Key West,
FL. It was in Key West that his operations management skills developed. He was a key contributor in the emergency preparedness
during both Hurricanes Wilma and Katrina.

Following his honorable discharge, Jeff moved to Boston, MA and began working in Operations at LSG Sky Chefs. LSG Sky Chefs
is a $2Blogistics company, with 600employees, focusing on airline operations. While at LSG Jeff gained expertise in theareasof
operations management, supply chain, logistics and LEAN manufacturing. By starting as Safety Supervisorand working his way
up to Director of Operations, Jeff hasa unique multisided approach to management. This hasallowed him to drive improvements
in cost and quality with a bottom up approach.

Jeff was then offereda unique opportunity to join Brady Enterprises as Operations Manager of Supply Chain and Logistics. Brady
was undergoing dramatic growth and Jeff focusedon developing operations that were sustainable. During his time there he was
able to increase productivity and reduce costs by reducing line stoppagesand stock outs. In addition, he led a $3M warehouse
outsourcing project that allowed for % UD G\ WRZTMWRREXW JUR Zfut@d.p LQ WKH

Jeff graduated from Suffolk University with a BSBA in Management.



KAREN HAWKEBIR. OF SECURITY & DIVERSION PRE

Ms. Hawkes is responsible for the planning, programming and managementof *5,-V 6 HF XULW\ 2AS suchD3heL RQ V
RYHUVHHV *5 and iggieméniafion of security systems, security SOPs (creation and implementation),and initial and
ongoing employee security training. She also is part of the team ensuring compliance with state and local laws.

Ms. Hawkes previously served for 13yearsas aMassachusetts State Trooper, First Class. She held variety of positions as a
narcotics and evidence officer, where she worked closely with the State PoliceLab in Sudbury, Massachusetts. She also

worked as anundercover agent LQ FRQMXQFWLRQ ZLWK WKH $WWRUQH\ *HQHUDO -V 2IILFH
evaluations for her patrol and investigative abilities, and for her roles in community relations and administrative services.

Ms. Hawkes has also served in various security and safety positions with Plymouth & Brockton Bus Company, where she
organized and managed safety/security programs and compliance systemsfor transportation personnel.

Ms. Hawkes received her BSBA in Financeat Northeastern University, where she graduated cum laude; she earned her
ODVWHU: -V LQ &ULPLQDO - XaWedsteid Ne® Prigl@rid\osllege.W L R Q



SEAN MACKt CHIEF FINANCIAL OFFI¢

Sean Mack joined GRI on 2018 as an accomplishefinancial executive with proven leadership and
communication skills. Over 25 years of progressive senior financial management experience in the areas
of financial reporting, budgeting & planning, and treasury functions within the public and private

sectors. Proven track record in new business development, mergers and acquisitions, conducting due
diligence as well as developing internal controls and automating business processes. Direct experience
in manufacturing, software services, product development and architectural design services for state,
federal and foreign governments, retail and financial institutions .

Most recently, Sean was the CFO oMediVector Incorporated, a pharmaceutical company that develops
innovative therapeutic agents using streamlined processes to address unmet medical needs and
improve public health with the Department of Defense and large pharmaceutical companies. Prior to
joining MediVector, he was the CFO of Artel Video Systems, a startup company manufacturing
hardware solutions for the video over fiber transport solutions, where he led the acquisition strategy
and finance organization.

He is a graduate of Stanford University Business Program, Nichols College with Masters of Business
Administration, Fitchburg State University with a Bachelors of Science in Business Administration .



KATE TENNENBAUMRECTOR OF MARKET

Kate Tenenbaum is a marketing and brand strategist, product developer and entrepreneur with more than 15 years of
experience working with startups, corporations and global executives.

Recently, she has been acting as a consulting CMO and creative director, helping organizations align their marketing
objectives, branding and mission with their visual identity and audience -engagement strategy, building teams of PR,
communications, digital and branding professionals. She is also in the process of launching her own vertically -integrated e-
commerce business, designing products and working with fair trade artisans and makers from the around the world to
produce globally -inspired designs for pets and homes.

Prior to this, Kate helped propel a nascent health-food startup from its launch as a Kickstarter product through its first

UDLVH GLVWULEXWLRQ LQWR VWRUHV LQFOXGLQJ :KROH )RRGV DQG :HJP.
Kate managed impact, field marketing, trade shows, retail brand activation and partnerships, which she established with

Cycle for Survival, Detroit Red Wings, Soles 4 Souls, Cotopaxi,Daybreaker and Mission U.

In the past Kate acted as a talent development leader, building out new talent development and coaching programs at a
privately held, full -service home mortgage lender with more than 600 employees doing nearly $3 billion in volume each
year. Kate was part of the crossfunctional team facilitating culture and learning experiences to support organizational
change.

For more than eight years, Kate was responsible for leading strategy and operations for more than 16,000 next generation
OHDGHUV DVVRFLDWHG ZLWK <RXQJ 3UHVLGHQWYV- 2UJD QYPONext®e@ progatn, $V WK
Kate worked closely with an international leadership board to develop learning and career experiences meant to catalyze
SDUWLFLSDQWV: JURZWK DQG VXFFHVV $0ORQJ WKH ZzD\ .DWH GHYHORSHG SDL
%XVLQHVY 6FKRRO /RQGRQ %XVLQHVVY 6FKRRO DQG LQQRYDWLYH RUJDQL]DWL
organization looking at the future of work. She also launched an annual opt -in program, YNG+, achieving an

unprecedented 233% membership above target in the first year, scaling staff, budget and programming accordingly. ..

Kate attended University of Southern California as an undergraduate student and Boston University for graduate school.
Along the way she was an honors business student and dabbled in architecture, though both of her degrees are in writing.
Kate was mentored by a Nobel Prize winning author and a United States Poet Laureate, and she believes that in order to be
able to write, one has to be a master of synthesis and revision. Both skills have served her well in her career.



MIKE CLIMBOCULTIVATION MANAGER AND DIRE

Mike Climo is the Cultivation Manager and Director of Cultivation for Garden Remedies since April 2016. He has
DVVLVWHG LQ ODXQFKLQJ WKH *5, &XOWLYDWLRQ )DFLOLW\ IURP LQFHSWLRQ
propagation, vegetation, mother management, flowering cycles and crop rotations. Developed extraction methods

including (Rosin, Kief, Hash) and has developed and standardized packaging methods. Mike has implemented best

practice standards for the marijuana industry. He has successfully consulted GRI on multiple phase build outs and

developed critical strategic business relationships with vendors, sourced and procured supply chain commodities

essential for cultivation and all essential ancillary operations.

Mike has experience in a wide array of projects large and small, responsibilities including on site estimating, daily work
logs, workers hours, work performed, delegating tasks, ordering, purchasing materials as well quality control. The
ability to read and decipher architectural blue prints and complex mathematical equations, operation of laser transit
system including septic system installations, sewer and drainage infrastructure, water main services, foundations,
additions, finish grading and demolitions.

He has utilized vast knowledge of industry standards and practices related to copper and plastic water mains, open road
excavation and underground utility practices.

Mike holds the following certifications:

CDL Class B with Air Brake Endorsement License
Massachusetts Hoisting Engineer 2A License
OSHA Safety Certificate

Valid DOT Medical Card

He has completed the New England Grassroots Institute Basic course along with the New England Grassroots Institute
Advanced Grow course to strengthen his skills.



HumanResources
Highlights

Y  Recruiting and Training Plan. ,@DQWLFLSDWLRQ RI
RXU VHFRQG GLVSHQVDU\ RSHQLQJ LQ OHOURVH ZH
HVWDE OUHKFRIXLWLQJ SODQ LQFOXGLQJ VXSSRUW IRU
DGXOW XVH GHMERPHU

Y New Hires. :H DGGHIGYGIHXKLUH® DQG
FXUUHFS@WAQRLUHP R UHP SOR\GIXWYLQJ
4 DQ&

Y  Leadership Training. $00 PHPEHUV RI1 *5,
OHDGHUVKLS IURP $VWVWWWKWHD Q@QW20DQDJHUYV
DWWHQGHG DQ LQWHUDFWLYH OHDGHUVKLS WUDLQLQJ
VHVVIRQLEFMWFXVVHG LQFOXGHG OHDGHUVKLS
VWI\OHV FRQIOLFW UIB®ODWROXWLRQ DQG ODERU

Y  Dispensary Employee Training. :LWK PXOWLSOH
ORFDWLRQV EHLQJ DEOCHIK LQ WKH QH[W
GHWHUPERQHBLQDWLRQ RI FODVVURRP WUDLQLQJ
DQG KDQGV RQ H[SHULHQFH ZLOO SURYLGH WKH EHVW
WUDLQLQJ IRU RKWD QH # RKQ WHRY XL QJ
GUDIW WKH FXUULFXOXPRRQGLQRRN IRUZDUG
UHVXOWYV LQ 4

PEOPLE
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FINANCIALS



FINANCIALS

FinanciaHighlights

6HFRQG 4XDUWHU VDZ VXVWDLQHG ILQDQFLDO JURZWK DW *DUGHQ 5HPHG
&XOWLYDWLRQ WRDIRIZMW KE PRIUMH JURZ VSDFH ZKLFKWPRHBM®YDRHRAXHD W UIR 8 X\WFWZ
LQFUHDVH LQ SURGXFWLRQ EHWRDHHIREXW WKNMW DQ G HVUHEFRFBVLYH ZH JUT
OEV PRUH PDULMXDQD WKDQ ZH GLG LQ WKH ILUVW TWBQWNHBWRDOO 7KH S
LQFUHDVH LQ VDOHV 3URGXFW JURZQ LQ WKH DGGLWLR@®D,GEDRRCV VIS DHFW Z
$WXFK LQ WKH IXWXUH ZH H[SHFW WKDW WKH ZKROHVDOH FKD@QFH® WD HV

2 QW KK D UBVGI® VHIPHQWY RI WKH EXVLQHVYV VDZ DQ LQFUHDVH LQ VDOHV 'LV
6DOHV LQFUHDVHG DQG :KROHVDOH VDOHV LQF UKHIDIKE®EW | DY BBREH W L F
EXGJHW E\ DQG WRWDO RSHUDWLQJ H[SHQWBKGDIOWREUYUHZ EXWDXHKUH |1
GHFOLQHG DQG VKRUW WHUP OLWRLQGVWLGH/L WLHRD BQ MWRKGIVTKDAPMWHERQ DQG RW
IXWXUHERIWRHVV

7KH IROORPKLQK OHYHO VXPRRDDQRLERXV



IncomeStatement

2XU XQDXGLWHG ,QFRPH 6WDWHPHQW LV
SUHVHOWHKRB JKW

Y 4 VDZ VXVWDLQHG JURZWK ZLWK WRWDO
UHYHQXHV XS TXOQ WHKWY

Y ORVW RI WKH JURZWK RFFXUUHG LQ WKH
ZKROHVDOH VHIPHQW DV SURGXFWLRQ
UDPSV XS DQWLFLSDM2IQM DGXOW XVH

Y 2YHU ZDV VROG LQ WKH
ZKROHVDOH FKDQY@HOSHFWHG
WKDW DGXOW XVH VDOHV ZLOO VKLIW ZKROHVDOH
EDPAN®RKH GLVSHQVDU\ FKDQQHO ODWHU LQ

Y &RVW RI *RRGV 6ROG ZDV KLJKHU RQ WKH
TXDURYW YHU\ B/MARXIGWHYWH
,(QWHUHVW H[SHQWHKHV KLJKHU RQ

TXDUMAMHU FORVLQJ RQ PLOOLRQ LQ
QHZ ORQJ WHUP IXQGLQJ LQ -DQXDU\
DQG DGGLQJ LQ VKRUW WHUP

IXQGLQJ LQ WIK4D VWHRIQ G

FINANCIALS



Cash Flotatement

2XU XQDXGLWHG &DVK )ORZ
6WDWHPHQW LWWKIHHVKQYWHG

Y

1HW FDVK GHRUHDVHG
RQ WKB UDA U

QHZ FRQVWUXFWBRQ UDPSHG

LQFUHDVLQBLEOOLRQ

TRSDUWLDOO\ RIITVHW WKH FDVK

FRVWYV RI WKH FRQVWUXFWLRQ *5,

WRRN RQ LQ VKRUW WHUP
ILQDQFLQJ

FINANCIALS



FINANCIALS

Balance Sheet

7TKH XQDXGLWHG BD/ODQFH VKHHW
SUHVHOWHKRB JKW

Y *5, EXUUHQWO\ KDV PLOOLRQ LQ
QHZ FRQVWUXFWLWRR LQ SURJUHVYV
VXSSRUW I XW XWBIOMH&X OW XV H

Y ,QYHQWRU\ OHYHOV DUH LQFUHDVLQJ DV
*5, PDNHV SUHSDUDWLRQV IRU WKH
DGXOW DXWNHW
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CONTACDETAIR

Karen Munkacy, MD
President & CEO
karenm@gardenremedies.orq
Cell: +1-732236-4517

Jeff Herold

COO 307 Airport Road
jeffreyh@gardenremedies.orq| Fitchburg, Ma 01420
Cell: +1-617-543-8181 Wwww.gardenremedies.orq |

DISCLAIMER: This Presentation contaironfidentialinformation.No permission igranted to

copy, distribute or modify any text, graphics, or logos. This presentation is subject to copyright
with all rights reserved, and no information contained herein shall be published or disseminated |
anyway withoutprior written permission fronGardenRemediesinc.



CERTIFICATE OF LIABILITY INSURANCE

GARDREM-01 CAIMOLA

DATE (MM/DD/YYYY)

08/22/2018

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

IMPORTANT:
If SUBROGATION IS WAIVED, subject to the terms and conditions of the

this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.

policy, certain policies may require an endorsement. A statement on

PRODUCER

The Corcoran & Havlin Insurance Group
287 Linden Street

Wellesley, MA 02482

GONTACT Beth F McDonough, CIC

PHONE £ (781) 235-3100 280 | 7% noy: (781) 235-1622

O . BMcdonough@chinsurance.com

INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : International Insurance Co of Hanover Se
INSURED insuReR B : Safety Indemnity Insurance Company 33618
Garden Remedies, Inc. INSURER c : Protective Insurance Company 12418
116 Chestnut Hill Road INsURER D : United Specialty Insurance Company 12537
Chestnut Hill, MA 02467 INSURER E -
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TR TYPE OF INSURANCE NSD Wb, POLICY NUMBER (MMBON YY) | (MDD VYY) LmITS
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
cLams-wabe | X | occur IK21X001616-01 05/05/2018 | 05/05/2019 | DAMACETORENTED | & 100,000
MED EXP (Any one person) $ 1,000
PERSONAL & ADV INJURY | $ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
X | poLicy PRO: Loc PRODUCTS - COMP/OP AGG | $
OTHER: $
B | auToMOBILE LiABILITY &%N'aﬂ'i\ggﬁns'“@f LM $ 1,000,000
ANY AUTO 6238427 05/16/2018 | 05/16/2019 | BODILY INJURY (Per person) | $
OWNED SCHEDULED ]
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
N PROPERTY DAMAGE
| X | HIRER: oy NONRINED | GROPERIYS 5
$
A UMBRELLA LIAB X | occur EACH OCCURRENCE s 4,000,000
X | EXCESS LIAB CLAIMS-MADE 1U21X00161701 05/05/2018 | 05/05/2019 AGGREGATE $ 4,000,000
DED ‘ ‘ RETENTION $ $
PER OTH-
C | NorERR SRR X[ SFrure [ TEF
ANY PROPRIETOR/IPARTNERIEXECUTIVE SS230547401 12/04/2017 | 12/04/2018 | _ | L, 1 ACCIDENT s 500,000
OFFICER/MEMBER EXCLUDED? N/A 500.000
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $ '
If yes, describe under 500.000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ !
D |Products Liab ELMMAO000632-01 05/05/2018 | 05/05/2019 |Each Occurrence 1,000,000
D |Products Liab ELMMAO000632-01 05/05/2018 | 05/05/2019 |Aggregate 2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule,
Re: 732 Newburyport Turnpike, Melrose, MA 02176

may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

INSURED COPY

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE
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Garden Remedies, Inc. Separating Recreational from Medical Operations

Prior to receiving an adult-use cultivation and processing and manufacturing license from
the Commission, and pursuan W W R &05 *DUGHQ 5HPHGLHV ,Q
will obtain marijuana and marijuana products from its cultivation and processing facility in
Fitchburg, Massachusetts, which has been licensed as an RMD by the Department of
Public Health and is compliant with all applicable laws and regulations pursuant to 105
CMR 725.000. GRI will sell marijuana products in its possession when it receives
approval from the Commission to commence sales, pursuant to 935 CMR 500.105(8) and
subject to the patient supply reserve in 935 CMR 500.140(10). As GRI will be cultivating,
processing and selling marijuana products for both medical use and for adult use, GRI
will create virtual separation of the products, pursuant to 935 CMR 500.105(8)(g). At the
point of sale, GRI will designate whether the marijuana products are intended for sale for
adult use or medical use through tracking methodology approved by the Commission
under 935 CMR 500.000.

As a co-located adult use and medical use location, and pursuant to 935 CMR 500.140(3),

upon entry of GRI premises by an individual, a GRI agent shall immediately inspect the
LQGLYLGXDOYV SURRI RI LGHQWLILFDWLRQ $Q LQGLYLGXDO
unless the retailer has verified that the individual is 21 years of age or older by offering

proof of identification. If the individual is younger than 21 but at least 18 years of age, he

or she shall not be admitted unless they produce an active medical registration card

issued by the DPH. If the person holds an active medical card but is younger than 18,

they must be accompanied by a personal caregiver with an active medical registration

card. Proof of identification is also required.

A separate point of sale system will be in place for patients (non-taxed) and adult use
patrons (taxed). Pursuant to 935 CMR 500.140(7) GRI shall provide for physical
separation between medical and adult use sales areas. Separation will be provided by a
temporary or semi- permanent physical barrier, such as a stanchion, that, in the opinion
of the Commission, adequately separates sales areas of marijuana products for medical
use from sales areas of marijuana products for adult use. GRI shall provide for separate
lines for sales of marijuana products for medical use from marijuana products for adult
use within the sales area, provided, however, that the holder of a medical registration
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card may use either line and shall not be limited only to the medical use line. GRI will
provide an area that is separate from the sales floor to allow for confidential consultation.

GRI will ensure access to a sufficient quantity and variety of marijuana products, including
marijuana, for patients registered under 105 CMR 725.000, and pursuant to 935 CMR
500.140(10).



Garden Remedies, Inc. Restricting Access to Age 21  or Older

As a co-located adult use and medical use location, and pursuant to 935 CMR 500.140(3),

upon entry into the premise of Garden Remedies, Inc. (GRI) by an individual, a GRI agent

VKDOO LPPHGLDWHO\ LQVSHFW WKH L Q GhdWwid@GXsbaD fioctb S URRI| R
admitted to the premise unless the retailer has verified that the individual is 21 years of

age or older by offering proof of identification. If the individual is younger than 21 but at

least 18 years of age, he or she shall not be admitted unless they produce an active

medical registration card issued by the DPH. If the person holds an active medical card

but is younger than 18, they must be accompanied by a personal caregiver with an active

medical registration card. Proof of identification will also be required of personal

caregivers.
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Garden Remedies, Inc. Quality Control and Testing of Product

3XUVXDQW WR &05 *DUGHQ 5HPHGLHV ,QF 3*5,°

marijuana product that is not capable of being tested by Independent Testing Laboratories,
including testing of marijuana products and environmental media. GRI will implement a
written policy for responding to laboratory results that indicate contaminant levels that are
above acceptable levels established in DPH protocols identified in 935 CMR 500.160(1)
and subsequent notification to the Commission of such results. Results of any tests will
be maintained by GRI for at least one year. All transportation of marijuana to or from
testing facilities shall comply with 935 CMR 500.105(13) and any marijuana product
returned to GRI by the testing facility will be disposed of in accordance with 935 CMR
500.105(12). GRI will never sell or market adult use marijuana products that have not first
been tested by an Independent Testing Laboratory and deemed to comply with the
standards required under 935 CMR 500.160.

In accordance with 935 CMR 500.130(2), GRI will prepare, handle and store all edible
marijuana products in compliance with the sanitation requirements in 105 CMR 500.000:
Good Manufacturing Practices for Food, and with the requirements for food handlers
specified in 105 CMR 300.000: Reportable Diseases, Surveillance, and Isolation and

ZL(

AXDUDQWLQH 5HTXLUHPHQWYV |, Qndu@eGédquireRets fobhdlirgR O L FL H\

of marijuana, pursuant to 935 CMR 500.105(3), including sanitary measures that include,
but are not limited to: hand washing stations; sufficient space for storage of materials;
removal of waste; clean floors, walls and ceilings; sanitary building fixtures; sufficient
water supply and plumbing; and storage facilities that prevent contamination.

Pursuant to 935 CMR 500.105(11)(a)- H *DUGHQ 5HPHGLHYV ,QF
adequate lighting, ventilation, temperature, humidity, space and equipment, in
accordance with applicable provisions of 935 CMR 500.105 and 500.110. GRI will have
a separate area for storage of marijuana that is outdated, damaged, deteriorated,
mislabeled, or contaminated, or whose containers or packaging have been opened or
breached, unless such products are destroyed. GRI storage areas will be kept in a clean
and orderly condition, free from infestations by insects, rodents, birds and any other type
of pest. The GRI storage areas will be maintained in accordance with the security
requirements of 935 CMR 500.110.
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*DUGHQ 5HPHGLHYV ,QF 3*5 7 KDV D 4XDOLW\ ODQDJHU
manufacturing at the GRI facility to maintain strict compliance with DPH regulations and

protocols for quality control and analytical testing. In accordance with 935 CMR 500.160

GRI grow areas are monitored for temperature, humidity, and CO2 levels this monitoring

helps reduce the risk of crop failure. Ethical pest management procedures are utilized to

naturally maintaina pHVW IUHH HQYLURQPHQW DORQJVLGH RXU 7UXFE
growing method.

$00 ODULMXDQD ,QIXVHG 3URGXFWV 30,3V" DUH SURGXFHG X
and safe practices for food handling to ensure quality and prevention of contamination.

Our quality assurance manager will ensure all batches of Marijuana and MIPs will be
tested, by an Independent Testing Laboratory pursuant to 935 CMR 500.160. All products
shall be tested for the cannabinoid profile and for contaminants as specified by the
Department, including but not limited to mold, mildew, heavy metals, plant-growth
regulators, and the presence of pesticides.

Environmental media will be tested in compliance with the Protocol for Sampling and
Analysis of Environmental Media for Massachusetts Registered Medical Marijuana
Dispensaries published by the Department of Public Health pursuant to 935 CMR
500.160(1). All testing results will be maintained by GRI for no less than one year in
accordance with 935 CMR 500.160(3).

Samples that pass testing will be packaged for use or utilized in MIPs.

Samples that fail testing will be reported and destroyed. Pursuant to 935 CMR 500.160(9),
no marijuana product shall be sold or marketed for sale that has not first been tested and
deemed to comply with the Independent Testing Laboratory standards.



Garden Remedies, Inc. Record Keeping Procedures

GardeQ 5HPHGLHV ,QF YV *5, UHFRUGV ZLOO EH DYDLODEO
&RPPLVVLRQ 3&&&T XSRQ UHTXHVW SXUVXDQW WR &05
maintained in accordance with generally accepted accounting principles. All written

records required in any section of 935 CMR 500.000 are subject to inspection, in addition

to written operating procedures as required by 935 CMR 500.105(1), inventory records

as required by 935 CMR 500.105(8) and seed-to-sale tracking records for all marijuana

products are required by 935 CMR 500.105(8)(e).

Personnel records will also be maintained, in accordance with 935 CMR 500.105(9)(d),

including but not limited to, job descriptions for each employee, organizational charts,

staffing plans, personnel policies and procedures and background checks obtained in

accordance with 935 CMR 500.030. Personnel records will be maintained for at least 12

PRQWKY DIWHU WHUPLQDWLRQ RI WKH LQGLYLGXDO¢YfV DIILOL
CMR 500.105(9)(d)(2). Additionally, business will be maintained in accordance with 935

CMR 500.104(9)(e) as well as waste disposal records pursuant to 935 CMR 500.104(9)(f),

as required under 935 CMR 500.105(12).

Following the closure of the Marijuana Establishment, all records will be kept for at least
two years at the expense of GRI and in a form and location acceptable to the Commission,
pursuant to 935 CMR 500.105(9)(g).
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Garden Remedies, Inc. Qualifications and Training

Pursuant to 935 CMR 500.105(2)(a) Garden RemedLHV ,QF 3*5," ZLOO HQV.
dispensary agents complete training prior to preforming job functions. Training will be

tailored to the role and responsibilities of the job function. Dispensary agents will be

trained for one week before acting as a dispensary agent. At a minimum, staff shall

receive eight hours of on-going training annually. New dispensary agents will receive

employee orientation prior to beginning work with GRI. Each department managed will

provide orientation for dispensary agents assigned to their department. Orientation will

include a summary overview of all the training modules.

In accordance with 935 CMR 500.105(2), all current owners, managers and employees

of GRI that are involved in the handling and sale of marijuana will successfully complete
5HVSRQVLEOH 9HQGRU 7UDLQLQJ 3URJUDP DQG RQFH GHVL
require all new employees involved in handling and sale of marijuana to complete this

program within 90 days of hire. This program shall then be completed annually and those

not selling or handling marijuana may participate voluntarily. GRI will maintain records of

responsible vendor training compliance, pursuant to 935 CMR 500.105(2)(b).

Responsible vendor training shall include: discussion concerning marijuana effect on the

human body; diversion prevention; compliance with tracking requirements; identifying

acceptable forms of ID, including medical patient cards; and key state and local laws.

All employees will be registered as agents, in accordance with 935 CMR 500.030. All GRI
employees will be duly registered as marijuana establishment agents and have to
complete a background check in accordance with 935 CMR 500.030(1). All registered
agents of GRI shall meet suitability standards of 935 CMR 500.800.

Training will be recorded and retained in dispensary agents file. Training records will be
UHWUDLQHG E\ *5, IRU DW OHDVW RQH \HDU DIWHU DJHQWVT
have continuous quality training and a minimum of 8 hours annual on-going training.
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Garden Remedies, Inc. Maintaining of Financial Records

Per 935 CMR 500.101(1)(c) and (2)(e), Garden Remedies, Inc. will provide a detailed
summary of all operating policies and procedures as they pertain to Maintenance of
Financial Records for the Adult Use Marijuana Establishment.

Garden Remedies Inc.’s (“GRI”) policy is to maintain financial records in accordance with
935 CMR 500.105(9)(e). The records will include manual or computerized records of
assets and liabilities, monetary transactions; books of accounts, which shall include
journals, ledgers, and supporting documents, agreements, checks, invoices and vouchers;
sales records including the quantity, form, and cost of marijuana products; and salary and
wages paid to each employee, stipends paid to each board member, and any executive
compensation, bonus, benefit, or item of value paid to any individual affiliated with a
Marijuana Establishment, including members of the non-profit corporation.

Following the closure of GRI, all records will be kept for at least two years at the expense
of GRI and in a form and location acceptable to the Commission, in accordance with 935
CMR 500.105(9)(g). Financial records shall be kept for a minimum of three years from the
date of the filed tax return, in accordance with 830 CMR 62C.25.1(7) and 935 CMR
500.140(6)(e).

Per 935 CMR 500.140(6), GRI acknowledges and will comply with the following
regulations for the recording of sales in a Marijuana Retail Establishment:

“(@) A Marijuana Retailer shall only utilize a point-of-sale (POS) system approved by the
Commission, in consultation with the DOR. (b) A retailer may utilize a sales recording
module approved by the DOR. (c) A retailer is prohibited from utilizing software or other
methods to manipulate or alter sales data. (d) A retailer shall conduct a monthly analysis
of its equipment and sales data to determine that no software has been installed that
could be utilized to manipulate or alter sales data and that no other methodology has been
employed to manipulate or alter sales data. A Marijuana Retailer shall maintain records
that it has performed the monthly analysis and produce it upon request to the
Commission. If a retailer determines that software has been installed for the purpose of
manipulation or alteration of sales data or other methods have been utilized to manipulate
or alter sales data: 1. it shall immediately disclose the information to the Commission; 2. it
shall cooperate with the Commission in any investigation regarding manipulation or
alteration of sales data; and 3. take such other action directed by the Commission to
comply with 935 CMR 500.105. () A retailer shall comply with 830 CMR 62C.25.1:
Record Retention and DOR Directive 16-1 regarding recordkeeping requirements. (f) A
retailer shall adopt separate accounting practices at the point-of-sale for marijuana and



marijuana product sales, and non-marijuana sales. (g) The Commission and the DOR
may audit and examine the point-of-sale system used by a retailer in order to ensure
compliance with Massachusetts tax laws and 935 CMR 500.000; (h) A retailer that is co-
located with a medical marijuana treatment center shall maintain and provide to the
Commission on a biannual basis accurate sales data collected by the licensee during the
six months immediately preceding this application for the purpose of ensuring an
adequate supply of marijuana and marijuana products under 935 CMR 500.140(10).”

GRI has plans to be in full compliance within all retail sales regarding the prohibition of
software and other methods that can manipulate sales data, and will conduct monthly
sales equipment and data software checks. GRI recognizes the seriousness of
discovering the manipulation of sales data, and will immediately report this finding to the
Cannabis Control Commission if one ever occurs.

GRI also follows the above mentioned record keeping requirements, has separate
accounting practices for marijjuana and non-marijuana sales, and will provide bi-annual
sales data reports to the Cannabis Control Commission for purposes of ensuring
adequate marijuana supply.
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Garden Remedies, Inc. Personnel Policies

Per 935 CMR 500.101(1)(c) and (2)(e), Garden Remedies, Inc. will provide a detailed
summary of all operating policies and procedures as they pertain to Personnel Records for
the Adult Use Marijuana Establishment.

It is Garden Remedies, Inc.’s (“GRI”) policy to provide equal opportunity in all areas of
employment, including recruitment, hiring, training and development, promotions, transfers,
termination, layoff, compensation, benefits, social and recreational programs, and all other
conditions and privileges of employment, in accordance with applicable federal, state, and
local laws. GRI will make reasonable accommodations for qualified individuals with known
disabilities, in accordance with applicable law.

Management is primarily responsible for seeing that equal employment opportunity policies
are implemented, but all members of the staff share the responsibility for ensuring that, by
their personal actions, the policies are effective and apply uniformly to everyone. Any
employee, including managers, determined by GRI to be involved in discriminatory practices
are subject to disciplinary action and may be terminated. GRI strives to maintain a work
environment that is free from discrimination, intimidation, hostility, or other offenses that might
interfere with work performance. In keeping with this desire, we will not tolerate any unlawful
harassment of employees by anyone, including any manager, co-worker, vendor or clients.

Per 935 CMR 500.105(1), GRI shall have and follow a set of detailed written operating
procedures. GRI's operating procedures include, but are not limited to, a staffing plan and
staffing records in compliance with 935 CMR 500.105(9); as required in 935 CMR
500.105(1)(h).

GRI also has and follows written operating procedures on its alcohol, smoke, and drug-free
workplace policies; (935 CMR 500.105(1)(j)); A plan describing how confidential information
will be maintained; (935 CMR 500.105(1)(k)); and in accordance with 935 CMR
500.105(1)(l), a policy for the immediate dismissal of any marijuana establishment agent
who has: 1. Diverted marijuana, which shall be reported to law enforcement officials and to
the Commission; 2. Engaged in unsafe practices with regard to operation of the Marijuana
Establishment, which shall be reported to the Commission; or 3. Been convicted or entered
a guilty plea, plea of nolo contendere, or admission to sufficient facts of a felony drug
offense involving distribution to a minor in the Commonwealth, or a like violation of the laws
of another state, the United States or a foreign jurisdiction, or a military, territorial, or Native
American tribal authority.



In accordance with 935 CMR 500.105(2), all current owners, managers and employees of
GRI that are involved in the handling and sale of marijuana will successfully complete
Responsible Vendor Training Program, and once designated a “responsible vendor” require
all new employees involved in handling and sale of marijuana to complete this program within
90 days of hire. This program shall then be completed annually and those not selling or
handling marijuana may participate voluntarily. GRI will maintain records of responsible
vendor training compliance, pursuant to 935 CMR 500.105(2)(b). Responsible vendor training
shall include: discussion concerning marijuana effect on the human body; diversion
prevention; compliance with tracking requirements; identifying acceptable forms of ID,
including medical patient cards; and key state and local laws.

All GRI employees will be duly registered as marijuana establishment agents and have to
complete a background check in accordance with 935 CMR 500.030(1). All marijuana
establishment agents will complete a training course administered by GRI and complete a
Responsible Vendor Program in compliance with 935 CMR 500.105(2)(b). Employees will be
required to receive a minimum of eight hours of on-going training annually pursuant to 935
CMR 500.105(2)(a).



Intent

It is Garden Remedieg,v Xq4'Z policy to provide equal opportunity

in all areas of employment, including recruitment, hiring, training and
development, promotions, transfers, termination, layoff, compensation,
benefits, social and recreational programs, and all other conditions and
privileges of employment, in accordanesth applicable federal, state,
and local laws. GRI will make reasonable accommodations for qualified
individuals with known disabilities, in accordance with applicable law.

We are dedicated to attracting and supporting a diverse faculty and staff
population and enhanced multicultural learning opportunities. We value
the opportunity to work, learn, and develop in a community that
embraces the diversity of individuals and ideas, including race, ethnicity,
religion, spiritual beliefs, national origin, aggender, marital status,
sexual orientation, physical ability, political affiliation, and intellectual
perspective.

Purpose
A. Review all policies, programs, and offices of Garden Remedies, Inc. in
an effort to:

a. promote and maintain a diverse facultgnd staff population
and foster an environment of inclusion and diversity;

b. develop and present to the Board of Directors and the
President/CEO plans and recommendations to increase
diversity, including but not limited to, staffing, budget
recommendations and program changes, if any, and
recommendations concerning language to be includetldn [ «
advertisements, and other materials on the subject of
diversity;

c. prepare and file with the Board of Directors and the
President/CEO, an annual report on divrsnitiatives with
such recommendations as the committee may deem
necessary and advisable; and

d. undertake such other activities, studies or initiatives GRI may,
from time-to-time, deem necessary or advisable, as well as



conduct any other matters within/d as may be requested by
the Board of Directors.
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e. develop a method to track the diversity of new hires and past
hires. Take a strategic approach aiming at results over the
long term. Track hires on an egoing basis. If diverse
applicants are represented in the applicant pool, being
interviewed, and hired into professional level positions.

lll. Goals
A. GRI actively pursues and seeks to retain a diversified faculty, and staff
members;

a. Creating as safe, accepting and respectfutknenvironment

b. Management being primarily responsible for seeing that equal
employment opportunity policies are implemented

c. Having all members of the staff share the responsibilities for
ensuring the policies are effective and apply uniformly to
everyone

d. Provide everyone with the tools and opportunity to succeed
and level up within GRI regardless of gender, race or
disabilities.

e. Each employee is required to have at least 8 hours of training
per year based on their positions.

f. A record shall be kept of all progress and efforts that were
made to achieve said goals.

B. GRI strives to maintain a work environment that is free from
discrimination, intimidation, hostility, or other offenses that might
interfere with work performance. We will not tolerate any unlawful
harassment of employees by anyone.

a. Employees are encouraged to file any and all complaints with
Human Resource confideality and without fear of
retaliation.



b. All grievances filed shall be recorded and kept in a
confidential location and can be only accessed by the Legal
Department and Human Resource.

IV. Programs and Measurements
GRI is committed to recruit and hire a diverse group of employees while
promoting equity and equality among all staff. To achieve this, GRI will:

a. Make reasonable accommodations for qualified individuals
with known disabilities, in accordance with applitataw.
While not a complete list, general examples of
accommodation may include workstation modifications,
extended break times when needed for mobility issues, and
any other reasonable accommodation that may be required.

b. Participate in and least 2 jdhirs per year.

c. Have a full day training session once a year for all senior
management to address bias and cultural sensitivity to enable
upper management to understand the lives and interest of
current and potential employees.

d. Engage in the communitipr recruiting new employees. This
is accomplished by partnering twi municipal agencies
]Jv op JvP D C}E[* }((] <CQdmnzerce, MEmOrial
Halls, and any other local agencies that assist with job
placement. Fliers are posted in common areas and aés
placed in local newspapers. When staffing levels require, we
host job fairs within the community.

e. Abide by all terms included in the Community Host Agreement

f. Acknowledge and respond appropriately and effectively to
incidents of discrimination.

g. A nonthly town hall will be held to enable employees to learn
about the cultural backgrounds, lives and interests of other
employees and customers outside of the workplace.

h. Recognize and acknowledge special holidays or events.

i. Permitting flexible scheduleso that employees who observe
religious practices can arrange their schedules around their
beliefs.

j.  Acknowledge all faiths present in the workplace.

k. A yearly Human Resource audit to determine if the current
efforts to employ a diverse employee roster is working.
Garden Remedies internajoal is to create an inclusive



workforce of 50% minorities, persons with disabilities and
women
I. When asked by the CCC the Head of Human Resource shall
provide detailed documentation of all efforts put tarto gain
and maintain a diverse working environment. Said
documentation shall be made available to the CCC within a
reasonable timeframe upon request.
m. GRI annually assesses and evaluates the status and
accomplishments of the implementation of our gohis
i. Evaluating employee attrition rates and reviewing exit interview data
to identify any trends or opportunity areas
ii. Ensuring workforce satisfaction via confidential annual employee
survey
iii. Annual diversity study comparing GRI diversity makeup agaidst M
census data ivOpen door policies and practices, encouraging open
dialogue and fostering communication from all employees
n. Garden Remedies, Inc. acknowledges and is aware, and will adhere to, the
requirements set forth on 935 CMR 500.105(4) which provides the
permitted and prohibited advertising, branding, marketing, and sponsorship
practices of every Marijuana Establishmeffiy actions taken, or programs
Jved]dus U C 8Z % %o0] v3 Aloo v}3 A]J}o § 3§z
with respect to limitations on ownership or control or other applicable state
laws.

Inclusion
A. Diversity Trainingt GRI has a yegrinclusive diversity training for
employees to encompass the following:

I.  Understanding diversity and its definition

ii. Standards for working with and serving people from
diverse populations

iii. Skills and strategies for dealing with interpersonal
conflicts andaddressing differences

iv. Applicable federal and state laws

v. Remedies available to victims of discrimination and hate
crimes

vi. Understanding their rights, responsibilities and
obligations

tuu]ee



vii. ldentifying bias and barriers for diverse applicants in the
hiring process.

viii. Once identified, work to educate all employees involved
in the hiring process on the appearance of those biases
and barriers in the recruiting, interviewing, and hiring
process. Bgin a process to make the changes necessary
to eliminate those barriers.





