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Cannabis
oy Sontrol
Commission

COMMONWEALTH OF MASSACHUSETTS

&RPPXQLW\ 2XWUHDFK OHHWLQJ ¢

Theapplicantmustcompleteeachsection ofthis formand initial eachpage before uploading it tothe
application. Failure toomplete a section witlesult inthe applicationbeing deemd incomplete.
Instructionsto the applicantappea in italics. Please notbatsubmission of information that is
SPLVOHDGERUDABRWDXGXARFWE®NK G HQID O SKI0 L EDidkrs&p @ ulart
to 935 CMR 500.400(1).

l, , (insert hattest amnauthorized representatiod
(ingentre of applicani that theapplicant hasomplied withthe
requirements of 935 CMR 500 and the guidancdidensel applicants on community outreacts
detailed below.

1. The Community Outreach Meeting was held on (insert datg.

2. A copy of a notice of the time, placnd subject matter of the meeting, udihg the proposed
address of the Marijuana Establishment, was published in a newspaper of general circulation in the
city or town on (insert dat@, which was at least seven calendar
days prior to the meeting copy of the newsgper notice is attached as Attachmenpkedse
clearly label the newspaper notice in the upper right hand corner as Attachment A and upload it
as part of this document).

3. A copy of the meeting notice was also filed on (insert datg with the
city or town clerk, the planning board, the contracting authority for the municipality, and local
licensing authority for the adult use of marijuana, if applicableopy of the municipal notice is
attached as Attachment Bléase clearly labehe municipal notice in the uppeght-hand
corner as Attachment B and upload it as part of this document

4. Notice of the time, place and subject matter of the meeting, including the proposed address of the
Marijuana Establishment, was mailed on irisert date, which was at
least seven calendar days prior to the community outreach meeting to abutters of the proposed
address of the Marijuana Establishment, and residents within 300 feet of the property line of the
petitioner as they appe on the most recent applicable tax list, notwithstanding that the land of
any such owner is located in another city or toviopy of one of the notices sent to abutters and
parties of interest as described in this section is attached as Attachnpiease Clearly label the
municipal notice in the upper right hand corner as Attachment C and upload it as part of this
document; please only include a copy of one notice and please black out the name and the address
of the addressée

Massachusetts Cannabis Control Commission
101 Federal Street, 13th Floor, Boston, MA 02110
(617) 701-8400 (office) | mass-cannabis-control.com Initials of Attester:
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COMMONWEALTH OF MASSACHUSETTS

5. Information was pgsented at the community outreach meeting including:

a.

The type(s) of Marijuana Establishment to be located at the proposed address;
Information adequate to demonstrate that the location will be maintained securely;

b.
c. Steps to be taken by the Marijuana Establishment to prevent diversion to minors;
d.
e

A plan by the Marijuana Establishment to positively impact the community; and
Information @equate to demonstrate that the location will not constitute a nuisance as

" definedby law.

6. Community members were permitted to ask questions and receive answers from representatives of
the Marijuana Establishment.

Massachusetts Cannabis Control Commission
101 Federal Street, 13th Floor, Boston, MA 02110
(617) 701-8400 (office) | mass-cannabis-control.com |nitia|s Of Attester:
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The Old Bank, LLC

NOTICE OF COMMUNITY OUTREACH MEETING MECETIVED

019 AR -u P 2: 50
REGARDING: A PROPOSED MARIJUANA ESTABLISHMENT AT 10 MAIN STREET, WELLFLEET, MA 02667

A

, \
tfam & ~p e
o2 ' LEET

Notice is hereby given that The Old Bank, LLC will hold a Community Outreach Meeting on MAY 04, 2019
in the GREAT POND ROOM at the WELLFLEET COUNCIL ON AGING, 715 OLD KINGS HIGHWAY,
WELLFLEET, MA 02667 between 2:00PM AND 3:00PM.

r

Information to be presented and discussed will include but not be limited to:

The type of Marijuana Establishment to be located at the proposed address;

Plans and information for maintaining a secure facility;

Plans and protocols to prevent diversion to minors;

Plans to positively impact the community in which the establishment intends to be located;
Plans and protocols to ensure the establishment will not constitute a nuisance to the
community.

il =

Community members are both permitted and encouraged to ask questions and receive answers from
representatives of The Old Bank, LLC related to the proposed establishment.

achary Ment A TRUE COPY ATTEST

Founder / Z_\

Town Clerk
The Old Bank, LLC WELLFLEET
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The Old Bank, LLC

NOTICE OF COMMUNITY OUTREACH MEETING

REGARDING: A PROPOSED MARIJUANA ESTABLISHMENT AT 10 MAIN STREET, WELLFLEET, MA 02667

Notice is hereby given that The Old Bank, LLC will hold a Community Outreach Meeting on MAY 04, 2019
in the GREAT POND ROOM at the WELLFLEET COUNCIL ON AGING, 715 OLD KINGS HIGHWAY,
WELLFLEET, MA 02667 between 2:00PM AND 3:00PM.

Information to be presented and discussed will include but not be limited to:

The type of Marijuana Establishment to be located at the proposed address;

Plans and information for maintaining a secure facility;

Plans and protocols to prevent diversion to minors;

Plans to positively impact the community in which the establishment intends to be located;
Plans and protocols to ensure the establishment will not constitute a nuisance to the
community.

vk wnNnpE

Community members are both permitted and encouraged to ask questions and receive answers from
representatives of The Old Bank, LLC related to the proposed establishment.

Zachary Ment U.S. Postal Service™

CERTIFIED MAIL® RECEIPT

Domestic Mail Only

Founder

For delivery information, visit our website at www.usps. com'

NDRTH TRURGY MA, l326"7

Certified Ma|l Fee 25 {XU RS !'W
s $3.50 / «. o &ﬁ‘ 66 %
Extra Services & Fees (check box, J d fee i« l:fbibmuu
[C] Return Receipt (hardcopy)
[[J Return Receipt (electronic) | $ $0. U vam
[Jcertified Mail Restricted Delivery | $ ) l AL u‘Hei

[[] Adult Signature Required $ _ﬁ”r‘ﬁﬁv
AN

[[] Adult Signature Restricted Delivery e /
4085 N |
—Strsph A /09/2019

The Old Bank, LLC

Total Postage and Foes

R $4.05

(SentTo

Sireot and

7018 1830 D001 4009 9054

City, Slale,

PS8 Form 3800, April 201 PSN 7530-02-000-9047 See Heverse 1or instructions



Host Community Agreement Certification Form

The applicant and contracting authority for the host community must complete each section of this form
before uploading it to the application. Failure to complete a section will result in the application being
deemed incomplete. Instructions to the applicant and/or municipality appear in italics. Please note that
submission of information that is “misleading. incorrect. false. or fraudulent™ is grounds for denial of an
application for a license pursuant to 935 CMR 500.400(1).

Applicant

|. Zachary Ment . (insert name) certify as an authorized representative of
The Old Bank, LLC (insert name of applicant) that the applicant has executed a host

community agreement with The Town of Wellfieet (insert name of host community) pursuant
10 G.L.c. 94G § 3(d) on May 28th 2019 (insert date).

Signature of Authorized Representative of Applicant

Host Community

[, Daniel Hoort

, (insert name) certify that | am the contracting authority or
have been duly authorized by the contracting authority for The Town of Wellfleet (insert

name of host community) to certify that the applicant and The Town of Wellfleet (insert name
of host community) has executed a host community agreement pursuant to G.L.c. 94G § 3(d) on
May 28th, 2019 (insert date).

[)wwvlﬁ 4, Hoescf™

Sig‘rﬁlture of Coﬁtracting Authority or
Authorized Representative of Host Community

Massachusetts Cannabis Control Commission
101 Federal Street 13th Floor Boston MA 02110

£17) 701-8400 (affice) | mass-cannaliis-contrel com



Plan to Remain Compliant with Local Zoning

The OId Bank, LLC, Inc. (TOB") will remain compliant at all times with the local zoning requirements
set forth in thelfown of Wellfleets Zoning ByLaws TOB's proposedRetail Marijuana Establishment
(RME) is located in théCentral District” Zoning District designated foetail by special permitand

from which the town chose specifically not to excliRMES.

As required bythe Town of Wellfleés GeneralZoning ByLaw Section 5.2vhich states that “any use

not [specifically] listed as a permitted use...may be allowed by special permitQB’applied for, and
obtaineda Special Permit for Retail Marijuana Sales at its location of 10 Main Street (Map 15 Parcel 1)
from the Wellfleet Zoning Board of Appeals, the local Special Permit Granting Authority

In order tocomply with theconditionsincludedin the Special Permit Decision referenced above:

1.

TOB will only operate between the hoursl@:00 AM and 8:00 PM for adult use marijuana
retail purposes, provided that any customers in line at 8:00 PM are able to be served but no new
customers will be admitteafter 8:00 PM.

TOB will only operate théacility as aradult usenarijuana retail establishmetat the extent that
it is for the sale of adult recreational marijuana and marijuana products dicectigsumers.

TOB will not commence opelians beforeit hasobtained all final license approvals from the
Canndis Control Commission (the "CCC").

Prior to commencing operatis, TOB will provide the Building Commissioner, Health Agent,
Fire Chief, Police Chief and ti2oning] Board with a copy of thapplicable Final License from
the CCC for an adult userarijuana retail establishment.

TOB will provide an annual report of its operations to the [Zoning] Board and Bomar

officials no later than January 31st of each year, including a copy of all cstaimticenses and
demonstrating continued compl@nwith the conditions of this speci@rmit. Any change in
ownership of the property or change in management staff and individuals with key access to the
marijuana establishment wilso be reported withiBO days of such change.

TOB will not transferor assigrthe Special Permito another party or entity without first
obtaining theapproval of the [Zoning] Board in the form of an amendment to the Special Permit.

TOB will prohibit the snoking, burning and consumption of marijuana or marijuana infused
products on th@remises

TOB will notify the Building Commissioner, the Health Agent, the Eiireef, the Police Chief,
and the [Zoning] Board in writing within fortgight hours of the cessatiofioperation of the
adult use marijuana retail uses og thxpiration or termination of tHeense holder's Final
License CCC.

TOB understands thdte Special Permit shall lapse upon the expiration or terminatiits of
licenseby the Cannabis Control Commission.



10. TOB will maintain a current and valid Host Community Agreement in effect at all times during
the operation of the adult use marijuana retail establishment. And has provided [The Zoning
Board] with acopy of the fully executed Host Community Agreement with\Wellfleet Select
Board

11. TOB will have itsSecurity Plan and Emergency Procedures approved by the Police Chief and
Fire Chief prior to commencing operations. Ashanges to the Security Plan d&mergency
Procedures will be reported in writing, to the Police Chief and Fire @liilein 14 days of such
changes taking effect.

12. TOB has provided to the Building Inspector and Chief of the PBlaggartment, the name,
telephone number and electronic mail address of a contact peith@nevent that sugterson
needs to be contacted after regular business hours to address an urgent issue. Such contact
information shall be kept updated TOB.

The Town of Wellfleet has chosen not to create a specific licensing requirement to operate a RME and
has granted TOB conditional permission to operate under the terms laid out in the Special Permit and
Community Host Agreement. Should the Town of Wellfleet create any new license or requirement, TOB
will immediately comply with any such ordinarfsgor licensing requiremefs).

Furthermore, TOBwvill continue to work cooperatively with various municipal departments, boards, and
officials to ensure thatOB's RME remains compliant with all local laws, regulations, spund codes
with respect to design, construction, operatiom, security.



The Entity has not been approved to commence operatanshas no sales. The $id\greement
requires the payment of 3% of gross saleshe Municipality. Three percent of zero, is zerbherefor
the benefit to the municipality as eesult of the Host Agreemelis zero.



Plan to Positively Impact Areas of
Disproportionate ImpadPIP)

The Old Bank, LLC (“TOB”) is locatechore than 5@niles from the nearest officially recognized “area

of disproportionate impact” (ADI), and is dedicated to serving and supporting its local community.
However, TOB believes that all Marijuana businesses have an obligation to support the communities that
have had historically high rates of arrest, conviction, and incarceration related to marijuana crimes.
Therefore, TOB has developed a plan to positively imgheecpeople of New Bedforégeographic “area

of disproportionate impact,” as defined by the Consinis.

GOALS

The goal of TOB’s Plars to Positively Impacthe peopleof New Bedford-which has been deemed to be
an Area of Disproportionate Impdaay the CCG—by providingthe following support to Positive Action
Against Chemical Addiction (PAACA), a New Bedford based, community focused 501(c)Brdfin-
Organization that helps men, women and young people who struggle with addiction, alcoholism &
any other lifecontrolling issues

A) Monetary—TOB's goal is to donatat least .5%gnd up tal%) of gross saleto PAACA.

B) Annual Clothing Drive—TOB's goalis tohold an annuatlothing drive in support of
PAACA' s effortsto provide clothing toNew Bedordians in need.

C) Paid Volunteer Time—TOB’s goal is for 50% of its employees to vdkerat leat4 hrs of
theirtime annually to PAACAto benefitthe peopleof New Bedford.

PROGRAMS

A) TOB intends to achieve its goal of monetarily supporting charitable organizations aimed at
positively impacting the people dfew Bedfod by
i. donating .5% of gross sales and
i.  “matching 100% ofdonationamade by customers elheckout—up toan addional .36

of gross salefot induding customer donationsjto PAACA.
TOB will submit its (and its customejsionationgo PAACA on quarterly basis.

PAACA's mission is to provide quality substance abuse prevention and treatment services. Since
1983, [they] have provided quality services to people seeking help regardless of their income or



B)

C)

insurance status. [They] are committed to helping any individual or family looking to overcome
addiction.”

TOB has been in contact with PAACA stadfid has received confirmation that the organization
is willing to accept the support from TOBnbnetary and otherwiséperletter attached).

TOB intends to achieve its Clothing Drig@alby holding an annual-week long clothing drive
to collect lightly usedneris clothing, a resurce, used byRACA to helpthose in needlOB
will hold the annualklothing drive at theistore at 10 Main StreéVellfleet MA, by providing a
collection container ito whichcustomers can deposit théghtly used mers clothing TOB will
advertise th clothing driveon theirwebsités home pageand in the loal “Provincetown
Indgrendenit Newspaperl week before the everand on the first day of the evenThe content
of the notces will be approved by PAACA stafio ensurghe content is congruewith its
mission and most lidy to result in matching thgpes of clothing most needed byithgrogram
participants. TOB staff will be paid to sort the clothing adong to the anticpated needs of
PAACA, and, one week latehe clothing will be deliveretly TOB staff to PAACA at a time
and plae of PAACA's choosing.

TOB intends to achieve itSoal thats0% of itsemployees spend at least 4hrshair timefyear
volunteeing for PAACA ad its related programsy payingits emplgees forup to 8hrs of
volunteer time annuallyTOB will includethe polig/ in its empoyeehandimok, and encourage
employees toolunteer specifially with PAACA.

MEASUREMENTS

TOB intends to measure the success of its abtated goalannually by

A)

B)

C)

keeping detailed records ib$ quarterly emittance of its donatioraé well as donations collected
from its customes) to PAACA to ensurehat all customer donations are matclestt to assess
progress towards thgpal to donate at least .580d up to 1%f Gross revenuannuallyto
PAACA.

Keeping a detaad list of
1. the number category, and size of clothing collecting in its clothing,drive
2. the date, times, and content of its edisements of the clothing drive
3. The number of employee hours spent colle¢tiogting and deliveing the clothing.

Thisinformation will be used to assefiether TOB met its goal of having annuaj oneweek
long clohing drive and to compare each clothing drive to ones fpoavious yeargonce a
baseline has been establishe®halyzing the differences can be used tprove the esults and
benefits to PAACA and the people of New Bedf{grear after year.

TOB will collect confirmation othe number of emploges who volunteedfor at least 4 hours
year withPAACA and its related charitable programs benefiting New Bedford. TOB will



compare thisiumber to its total employee head count to assess pragvessl the goabf 50%
of employees spending 4hrstbeirtime/yearvolunteeing for PAACA and its related programs.

TOB will compile the abovelata and informatior-as well as @onclusion aso the progress/success of
the plars stated goalsnd the changes (if any) it intends tglement to improve the plan in the
following year—into an annual report whichOB will share with the CCC as part its annual renewal
process.

TOB will create and share the above report, upon renewal, regardless of whether it has received a final
license from(or been approved to commence operationgh®/CCC.

ACKNOWLEDGEMENTS

TOB acknowledgeds aware, and will adhere to, the requirements set forth in 935 CMR 500.105(4)
which provides the permitted and prohibited advertising, branding, markatidgponsorship practices
of every Marijuana Establishment

Moreover, none of the above actions or progralisot violate the CCC'’s regulations witkspect to
limitations on ownership or control or other applicable state laws.
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Jlate Houwse, Bostor, Massactusetts 02755

William Francis Galvin
Secretary of the
Commonwealth

March 28, 2019

TO WHOM IT MAY CONCERN:

[ hereby certify that a certificate of organization of a Limited Liability Company was
filed in this office by

THE OLD BANK, LLC

in accordance with the provisions of Massachusetts General Laws Chapter 156C on February
11, 2019.

I further certify that said Limited Liability Company has filed all annual reports due and
paid all fees with respect to such reports; that said Limited Liability Company has not filed a
certificate of cancellation or withdrawal; and that said Limited Liability Company is in good
standing with this office.

I also certify that the names of all managers listed in the most recent filing are:
ZACHARY MENT

I further certify, the names of all persons authorized to execute documents filed with this
office and listed in the most recent filing are: ZACHARY MENT

The names of all persons authorized to act with respect to real property listed in the most
recent filing are: NONE

In testimony of which,

I have hereunto affixed the

Great Seal of the Commonwealth
on the date first above written.

Secretary of the Commonwealth

Processed By:sam
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The Commonwealth of Massachusetts Minimum Fee: $500.00
William Francis Galvin

Secretary of the Commonwealth, Corporations Division
One Ashburton Place, 17th floor
Boston, MA 021081512
Telephone: (617) 729640

Certificate of Organization
(General Laws, Chapter )

Identification Number: 001367968

1. The exact name of the limited liability company is: THE OLD BANK, LLC

2a. Location of its principal office:
No. and Street: 10 MAIN STREET
City or Town: WELLFLEET State:MA Zip: 02666 Country:USA

2b. Street address of the office in the Commonwealth at which the records will be maintained:

No. and Street: 10 MAIN STREET
City or Town: WELLFLEET State:MA Zip: 02666 Country:USA

3. The general character of business, and if the limited liability company is organized to render professional
service, the service to be rendered:

TO INVEST IN, DEVELOP, LICENCE, AND OPERATE ALTERNATIVE HEALTHCARE RETAIL ST
RES AND ALL RELATED ACTIVITIES

4. The latest date of dissolution, if specified:

5. Name and address of the Resident Agent:

Name: ZACHARY MENT
No. and Street: 4 BRIDGE LANE
City or Town: TRURO State:MA Zip: 02666 Country:USA

I, ZACHARY MENT resident agent of the above limited liability company, consent to my appointment as the
resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12.

6. The name and business address of each manager, if any:

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code
MANAGER ZACHARY MENT

10 MAIN STREET
WELLFLEET, MA 02666 USA

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute
documents to be filed with the Corporations Division, and at least one person shall be named if there are no
managers.

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code




8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record

any recordable instrument purporting to affect an interest in real property:

Title

Individual Name
First, Middle, Last, Suffix

Address (no PO Box)
Address, City or Town, State, Zip Code

9. Additional matters:

SIGNED UNDER THE PENALTIES OF PERJURY, this 11 Day of February, 2019,

ZACHARY MENT

(The certificate must be signed by the person forming the LLC.)

© 2001 - 2019 Commonwealth of Massachusetts

All Rights Reserved
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THE COMMONWEALTH OF MASSACHUSETTS

| hereby certify that, upon examination of this document, duly submitted to me, it appears
that the provisions of the General Laws relative to corporations have been complied with,
and | hereby approve said articlasd the filing fee having been paid, said articles are

deemed to have been filed with me on:

February 11, 2019 08:21 AM

WILLIAM FRANCIS GALVIN

Secretary of the Commonwealth



SOLE MEMBER OPERATING AGREEMENT
OF
THE OLD BANK, LLC

A Massachusetts Limited Liability Company

THIS OPERATING AGREEMENT (“Agreement”) is made and entered into as of May
20th, 2019, by and among The Old Bank, LLC a Massachusetts Limited Liability
Company (the "Company") and Zachary Ment, executing this Agreement as the sole
member of the Company (the "Member") and hereby states as follows:

NOW, THEREFORE, for good and valuable consideration the receipt and sufficiency of
which is hereby acknowledged, it is agreed as follows:

1. Organization.

1. Formation of LLC.

The Member has formed a Massachusetts Limited Liability Company named The
Old Bank, LLC by filing the Articles of Organization with the office in the State of
Massachusetts on February 11th, 2019. The operation of the Company shall be
governed by the terms of this Agreement and the applicable laws of the State of
Massachusetts relating to the formation, operation and taxation of a LLC,
specifically the provisions under Chapter 156C (Limited Liability Company Act) of
the Massachusetts General Laws which set out the guidelines and procedures
for the formation and operation of a LLC hereinafter collectively referred to as the
"Statutes." To the extent permitted by the Statutes, the terms and provisions of
this Agreement shall control in the event there is a conflict between the Statutes
and this Agreement.

2. Purposes and Powers.

a) The purposes of the Company shall be:

i.  TOINVEST IN, DEVELOP, LICENCE, AND OPERATE
ALTERNATIVE HEALTHCARE RETAIL STORES AND ALL
RELATED ACTIVITIES; and

i.  To perform or engage in any and all activities and/or businesses for
which limited liability companies may be engaged under the
Statutes.

b) The Company shall have all powers necessary and convenient to affect any
purpose for which it is formed, including all powers granted by the Statutes.
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3. Duration
The Company shall continue in existence until dissolved, liquidated or terminated
in accordance with the provisions of this Agreement and, to the extent not
otherwise superseded by this Agreement, the Statutes

4. Registered Office and Resident Agent

The Registered Office and Resident Agent of the Company shall be as
designated in the initial Articles of Organization/Certificate of Organization or any
amendment thereof The Registered Office and/or Resident Agent may be
changed from time to time. Any such change shall be made in accordance with
the Statutes, or, if different from the Statutes, in accordance with the provisions
of this Agreement. If the Resident Agent shall ever resign, the Company shall
promptly appoint a successor agent

5. Capital Contributions and Distributions
The Member may make such capital contributions (each a “Capital Contribution”)
in such amounts and at such times as the Member shall determine. The Member
shall not be obligated to make any Capital Contributions. The Member may take
distributions of the capital from time to time in accordance with the limitations
imposed by the Statutes

6. Books, Records and Accounting.

a) Books and Records. The Company shall maintain complete and accurate
books and records of the Company's business and affairs as required by the
Statutes and such books and records shall be kept at the Company's
Registered Office and shall in all respects be independent of the books,
records and transactions of the Member.

b) Fiscal Year; Accounting. The Company's fiscal year shall be the calendar
year with an ending month of December.

7. Member's Capital Accounts.

A Capital Account for the Member shall be maintained by the Company. The
Member's Capital Account shall reflect the Member's capital contributions and
increases for any net income or gain of the Company. The Member's Capital
Account shall also reflect decreases for distributions made to the Member and
the Member's share of any losses and deductions of the Company.

8. U.S. Federal / Massachusetts State Income Tax Treatment.
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Plan for Obtaining Liability Insurance

The OldBank LLC F0B~ S O@rgaintain general liability insurance coverage for no less than
$1,000,000 per occurrence and $2,000,000 in aggregate annually and product liability coverage for no
less than $1,000,000 per occurrence & 82,000 in aggregate annually. The policy deductible will be no
higher than $5,000 per occurrenT@B will consider additional coverage based on availability &-cost
benefit analysis. If adequate coverage is unavailable at a reasonabl®©gteill placein escrow at

least $250,000 to be expended for liabilities coverage. Any withdrawal from such escrow replenished
within 10 business day$OB will keep reports documenting compliance with 935 CMR 500.105(10).



THE OLD BANK, LLC
Business Plan

5/30/19
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1. EXECUTIVE SUMMARY

1.1 Mission Statement and Message from the Founder

THE OLD BANK, I(tTOOB) isa Marijuana EstablishmeiftME’) committed tocreating a safe
and clean community environment providing consistent, high quality cannabis to Consumers
who over the age of 21.

TOB'’s mission is to provide the local community of Wellfleet and its visitors a place to learn
about and purchase high quality cannabis and cannraliised products, in a safe, welcoming,
and judgementiree environment.

The Old Bank (TOB) is dedicated to offering local products, paying local employees a living
wage, respecting our environment, and improving the connotatf what it means to be a
seller or buyer of cannabis.

1.2 Product

TOBWill offer lab tested Cannabis and Cannabifsised Productsompliant with the guidelines
and regulations set out by the CCC

In addition to traditionakativa, indica, and hybrid cannaliewer, TOBwill offer a wide range
of products and services that will alloMDBto seve customers with avide variety of needs
ProductsTOBintendsto offer include, but will not be limited to:
1. TOPICAL SALVES
2. CREAMSAQTIONS
3. PATCHES
4. ORAL MUCOSAL/SUBLINGUAL DISSOLVING TABLETS
5. TINCTURES
6. SPRAYS
7. INHALATION READY TO USE C02 EXTRACTED HASH OILS
8. PREDOSED OIL VAPORIZERS
9. INGESTION CAPSULES
10.FOOD/BEVERAGES

1.3 Customers

TOBstarget customersncludeadults over the age of 21 looking to learn about and enjoy
cannabis and cannabis infused products, as well as customers who find that cannabis can
provide relief from various discomforts.



1.4 What Drives Us

TOBs goalsincludeproviding the community of Wellfleet with premium qualitgnnabis,
educating patrons about the risks and benefits of legal cannabis, and to debunk the negative
stereotypes of cannabis vendors and patrons alike.

2. COMPANY DESCRIPTION

2.1 Structure

TOBIs a Massachusetts LLifterested in applying for a Certificaté Begistration from the
Massachusett€annabis Control Commissi(the “Commissiorf) to operate a MEn the
Commonwealth.

TOBwill file, in a form and manner specified by the Commission, an application for licensure as
a ME consisting of three packets: an Application of Intent packet; a Background Check packet;
and a Management and Operations Profile packet.

2.2 Operations

TOBwill be locatedat 10 Main Street in Wellfleet MA arthsexecuted a binding Letter of
Intent (LOI) to lease thiacility.

The facility is well positioned and it matches the ideal picture of a community dispensary store.
Historically, the site was used as a retail hawlal estate offices and general retail. The

particular area of the site that TOB intends to operate in,f@seen used from many years

and is in need of substantial cosmetic upgradése business will be launching with just one
outlet in Wellfleet.

The facility encompasses a total of 2Gifuare feet, with approximately 12@@uare feet
dedicated exclusivglto Marijuana Establishment and the rest used for personal storage and
potential office space for the Founder.

TOBwill establish inventory controls and procedures for the conduct of inventory reviews, and
comprehensive inventories of marijuana products in the process of cultivation, and finished,
stored marijuana; conduct a monthly inventory of marijuana in the process of cultivation and
finished, stored marijuana; conduct a comprehensive annual inventory at least once every year
after the date of the pevious comprehensive inventory; and promptly transcribe inventories if
taken by use of an oral recording device.

TOBwiIll tag and track all marijuana seeds, clones, plants, and marijuana products, using a seed
to-sale methodology in a form and manner te approved by the Commission.

No marijuana product, including marijuana, will be sold or otherwise marketed that is not
tested by Independent Testing Laboratories, except as allowed under 935 CMR 500.000.
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TOBwill maintain records, including all records required in any section of 935 CMR 500.000,
which will be available for inspection by the Commission, upon request. The retirole
maintained in accordance with generally accepted accounting principles. Recoros will
maintained for at least 12 mon#h

TOBwWill obtain and maintain general liability insurance coverage for no less than $1,000,000
per occurrence and $2,000,000 in aggregate, annually, and product liability insurance coverage
for no less than $1,000,000 per occurrence and $2,000,000 in aggregatmlignexcept as

provided in 935 CMR 500.105(10)(b) or otherwise approved by the Commission. The deductible
for each policyill be no higher than $5,000 per occurrence.

TOBwill provide adequate lighting, ventilation, temperature, humidity, space, apdpment,
in accordance with applicable provisions of 935 G@& 105 and 500.110.

All recyclables and waste, including organic waste composed of or containing finished
marijuana and marijuana products, Wik stored, secured, and managed in accordance with
applicable state and local statutes, ordinances, and regulations. Organic material, recyclable
material, solid waste, and liquid waste containing marijuana epfoglucts of marijuana
processingvill be disposed of in compliance with all applicableéestand federal requirements.

TOBwWill demonstrate consideration of the factors for Energy Efficiency and Conservation
outlined in 935 CMR 500.105(15) as part of its operating plan and application for licensure

Prior to commencing operations, T@Ml provide proof of having obtained aisety bond in an
amount equal to its licensure fee payable to the Marijuana Regulation Fund to ensure payment
of the cost incurred for the destruction of cannabis goods necessitated by a violation of St.
2016, c. 334, as amended by St. 2017, c. 55 or B85 800.000 or the cessation of operation

of TOB

TOBand TOBagentswill comply with all local rules, regulations, ordinances, and bylaws.

TOB has successfully entered into Host Community Agreement with the Town of Wellfleet, and
has applied for a special permit from the Town of Wellfleet Zoning Board of Appeals.

2.3 Security

TOBwiIll contract with a professional security and alarm company to design, implement and
monitor a comprehensive security plan to ensure that the facility is a safe and secure
environment for employees and the local community.

TOBs stateof-the-art security system will consist of perimeter windows, as well as duress,
panic, and holdup alarms connected to local law enforcement for efficient notification and
response in the event of a security threat. The system will also include a failure notification



system that will immediately alert the executive management team if a system failure occurs.

A redundant alarm system will be installed to ensure that active alarms remain opekifion
the primary system is compromised.

Interior and exterior HD video surveillance of all areas that contain marijuana, entrances, exits,
and parking lots will be operational 24/7 and available to the Town of WelRekte

Department. These surveillae cameras will remain operational even in the event of a power
outage.

The exterior of the dispensary and surrounding area will be sufficiently lit and foliage will be
minimized to ensure clear visibility of the area at all times.

OnlyTOBs registeredagents and other authorized visitors (e.g. contractors, vendors) will be
allowed access to the facility, and a visitor log will be maintained in perpetuity.

All agents and visitors will be required to visibly display an ID badgd,@Bdill maintain a
current list of individuals with access.

Onssite consumption of marijuana by T@Employees and visitors will be prohibited.
TOBwill have a security personnel eite during business hours.

2.4 Benefits to theMunicipality

TOBlooks forward to working cooperatively with Town of Wellflegtich approved 2016 Ballot
Question 4 legalizing adult use marijuana with G§%he vote) to enare that TOBoperates as
a responsible, contributing member of the Wellflemmmunity. TOBanticipates establishing a
mutually beneficial relationship with the Town in exchange for permitii@dto site and
operate inWellfleet The Town stands to beneiin various ways, including but not limited to
the following:
x Jobs
o The retail facility will add-8 full-time jobs, in addition to hiring qualified, local
contractors and vendors.
X Monetary Benefits
o A Host Community Agreement with significant monetary dbations of 3% of
revenueswould provide the Town with additional financial benefits beyond local
property taxes.
X Access to Quality Product
o TOBwill allow qualified consumers in the Commonwealth to have access to high quality
marijuana and marijuana prodts that are tested for cannabinoid content and
contaminants
x Control
o In addition to the CCC, the Town of Wellfl@etice Department and other municipal



departments wilbe offeredoversight over TOB security systems and processes.
X Responsibility
o TOBis comprised of local business people and experienced professionals who will be
thoroughly background checked and scrutinized by the CCC.
x Economic Development
o TOBs renovationof 10 Main Streetwill revitalize a key section of the Central Distant
contribute to the overall economic development of the local community.

2.5 Zoning

In accordance with Town of WellfléeZoning Bylaws, the proposed property is located in
Town of Wellfleet' CentralDistrict (CD).

In accordance with the CCC'’s regulations set forth in 935 CMR 500.110(3), the property is not
located within 500 feet of a public or private school providing education to children in
kindergarten or grades 1 through 12.



3. MARKET RESEARCH

3.1 Industry

TOBs proposed location is located in the Town of Wellfl&irrounding areas include Truro,
Provincetown, Eastham, and Orleans. There are several applicants for retail Marijuana
Establishments in neighboring towns, but none have yet been approved by the CCC

3.2 Customers
In Massachusetts, sales are expected to increase from $106 million in 2017 to $1.4 billion in
2025, according to New Frontier Data.

3.3 Competitors

As noted above, no ME has been approved to operate within 50 miles of TOB proposed
location. Howeer, TOBhas 4potential competitorswith executed host agreements in the
Town of Wellfleet:

x The Grateful Mind

x Atlantic Medical Partners

x Nature’s Alternative

X Nature’s Ventures

3.4 Competitive Advantage

In every businesshere is competition, howevethe retail cannabis industry is known to be
highly competitive. TOBossesseseveral strengthsvhichwill allow us to stand apart from our
competition.The industry is rapidly growingnd customersare scrutinizing the quiy of
cannabis dispensed, the service offered, the locatibthe dispensary, discounts offered for
the products, and to some extent, the branding of the business.

TOB’s competitive advantages over their competition include a local business people with rare
industry experience, and expert consultants with extensive experience in their own fields. The
site has ample parking and easy and safe (traffic light controlled) access to and visibility from
State Highway Route 6.

3.5 Regulations

TOBis a Marijuana Establishment, consistent with the objectives of St. 2016, c. 334, as
amended by St. 2017, c. 55 and 935 CMR 500.000

TOBwill be registered to do business in the Commonwealth as a domestic business corporation
or another domestic business entity in compliance with 935 CMR 500.000 and maintain the
corporation in good standing with the Massachus@&ecretary of the Commonwealtmdthe
Department of Rvenue.



TOBwiIll apply for all state and local permits and approvals required to renovate and operate
the facility.

TOBwiIll also work cooperatively with various municipal departments to ensure that the
proposed facility complies it all state and local codes, rules and regulations with respect to
design, renovation, operation and security.

TOBs facility will provide customers a safe and welcoming environment in which to learn about
and purchase high quality, lab tested cannabid cannabisnfused products.



4. PRODUCITSERVICE
4.1 Product& Service

Our core product as a retailer will be marijuana which will come in a variety of strains and
product types. We will also engage in the sale of

TOPICAL SALVES

CREAMS/LOTIONS

PATCHES

ORAL MUCOSAL/SUBLINGUAL DISSOLVING TABLETS
TINCTURES

SPRAYS

INHALATION READY TO USE C02 EXTRACTED HASH OILS
PREDOSED OIL VAPORIZERS

INGESTION CAPSULES, AND

FOOD/BEVERAGES

X X X X X X X X X X

4.2 Pricing Structure

TOBpricing structurewill be fair market rates as determined based on currently unknowable
market conditions at the time of opening.
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5. MARKETING & SALES
5.1 Growth Strategy

TOBs plan to growthe companyincludesdeveloping a cultivation/manufacturing facility in
which to create its owmproducts and be able to apply for medical license from the CCC. TOB
plans to develop a delivery service to provide safe, and convenient access to customers
throughout the outer cape.

5.2 Communication

TOBwill engage in reasonable marketing, advertising, and branding practices that are not
otherwise prohibited in 935 CMR 500.105(4)(b) that do not jeopardize the public health,
welfare or safety of the general public or promote the diversion of marijuana or marijuana use
in individuals younger than 21 years old. Any such marketing, advertising and branding created
for viewing by the publiwill include the statement “Please Consume Responsibly,” in a
conspicuous manner on the face of the advertisementwaitinclude a minimum of two of the
warnings, located at 935 CMR 500.105(4)(a), in their entirety in a conspicuous manner on the
face of the advertisement.

All marketing, advertising and branding produced by or on behalf ofWilDiBclude the

following waning, including capitalization, in accordance with M.G.L. c. 94G, § 4(a%2)(xxvi):
“This product has not been analyzed or approved by the Food and Drug Administration (FDA).
There is limited information on the side effects of using this product, and theseba

associated health risks. Marijuana use during pregnancy and biesding may pose potential
harms. It is against the law to drive or operate machinery when under the influence of this
product. KEEP THIS PRODUCT AWAY FROM CHILDREN. There riasidhes sabciated

with consumption of this product. Marijuana can impair concentration, coordination, and
judgment. The impairment effects of edible marijuana may be delayed by two hours or more. In
case of accidental ingestion, contact poison contrdline 1-800-222-1222 or 91-1. This

product may be illegal outside of MA.”

TOBwill communicate with our customenga social media, website, telephone, text message
and email.

TOBwiIll provide a catalogue and a printed list of the prices and strainsapijuana available to
Gonsumers anavill post the same catalogue atigt on its website and in the retail stare

5.3 Sales

TOBwiIll ensure that all marijuana products that are provided for sale to Consumers are sold in
tamper or childresistant packagindg?ackaging for marijuana products sold or displayed for
Consumers, including any label or imprint affixed to any packaging corgamanijuana

products or any exit packages, witit be attractive minors.

Packaging for marijuana products sold or displayed for consumers in multiple serviraj®will
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a consumer to easily perform the division into single servings and include theifajlo

statement on the exterior of the package in a printed font that is no smaller thaipoant

Times New Roman, Helvetica or Arial, including capitalization: “iINCLUDES MULTIPLE
SERVINGSTOBWiIll not sell multiple serving beverages and each singlarsgif an edible
marijuana product contained in a multipkerving package wile marked, stamped, or

otherwise imprinted with the symbol issued by the Commission under 935 CMR 500.105(5) that
indicates that the single serving is a marijuana prod@dtto point will an individual serving

size of any marijuana product contain more than five (5) milligrams of dei&a-
tetrahydrocannabinol.

5.4 Logo
TOBplans to operatets store under the nameThe Piping Plovérafter an endangeed
shorebirdlocal toCape Gd NationalSeakore,andhas developed a log@hown below}o be
used in labeling, signage, and other materials such as letterhead and distributed materials.

The logo is discreet, unassumjiagd does not use medical symbols, images of marijuana,
related paraphernalia, or colloquial referess to cannabis or marijuana.
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6. FINANCIAL PROJECTIONS
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7. TEAM
7.1 General

TOBhas put together a team to implement the operations of the Marijuana Establishment.
TOBintends to creates-8 full-time staff positions within the first three years of operations in
the Town of Wellfleet

No individual on the TOam is a controlling pgon over more than three licenses in a
particular class of license.

7.2 TheFounderand CEQG Zachary Ment

Zachary has been working as the Vice President of Operations at Native Sun Wellness in
Brighton MA since May 2018 where he has overseertiage and local licensing for medical
and recreational marijuana.

Zachary arrived at NSW with over 9 years of Investment Finance, Human Resources and Small-
business experience. He is an Associate Board Member of the Andrew Goodman Foundation,

a nonprofit dedicated to protecting voting rights for all Americans. And Zachary holds a B.S.

in Industrial Labor Relations, from Cornell University.

Zachary’s life and career waansformed forever when he witnessed the benefits of medical
marijuana during his mother’s battle with breast cancer in 2Q065As her disease

progressed, medical marijuana provided her the relief that modern pharmaceuticals could
not. The legal and plsycal risks that her lovednes took to obtain a simple herb was a risk

Zac decided no family should have to take and decided to dedicate his career to responsibly
increasing access to cannabis.

7.3 Special Advisor and CFOrrudy Vermehren

Trudy is an exp&nced local business women, and an active and caring member of the
community. She owned and ran a successful local landscape business, Fieldworks Landscape
for 25 years. Fieldworks specialized in organic, sustainable landscape design and
maintenance, poviding rewarding work and a living wage to its employees. Trudy is currently
the owner and founder of The Fox and Crow Cafe, featuring organically sourced foods made
from in-house.

Trudy has also been an active participant in local government. She sarwallfleet’s
Conservation Commission for 9 years, as the Chair for 4 years. She is a member of the non
profit Wellfleet Arbor Committee, striving to plant more trees in public spaces.

7.4 Headof Security - Eddie Dominguez

Head of Securitydnder the supevision of the Chief Executive Officer, the Head of Security is
responsible for the development and overall management of the Security Policies and Procedures for
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TOB implementing, administering, and revising the polic@eseeded. In addition, the Heafd
Security will perform the following duties:

X

Provide general training ttOBagents during new hire orientation or-airrent trainings
throughout the year;

Provide training specific for Security Agents prior to the Security Agent commencing job
functions;

Review and approve incident reports and other reports written by Security Agents prior to
submitting to the executive management teanfoHow up with searity agent if needed;

Maintain lists of agents authorized to access designated areas of théa€ili, including cash
and product storage vaults, surveillance and network equipment room, and other highly
sensitive areas of the TO&cility;

Lead a workg group comprised of the Chief Executive Officer, Chief Operating Officer, Head of
Security, Head of Cultivation, and any other designated advisors to ensure the current policies
and procedures are properly implemented, integrated, effective, and retegaensure the

safety of TORgents and assets;

Ensure that all required background checks have been completed and documented prior to an
agent performing job functions; ensure agent is granted appropriate level of access to the
facility necessary to congte his/her job functions;

Maintain all security related records, incident reports and other reports written by security
agents;

Evaluate and determine the number of security agents assigned to each shift and proper shift
change times; and

Maintain frequent contact with the Town of WellfleBblice and Fire Department.

Eddie Dominguez has a Masters degree in Criminal Justice. He served 29 years in the Boston Police
Department working 23 of those years in the Narcotics Unit with the lass&igned to an FBI Task
Force. Dominguez worked for Major League Baseball for 15 years as a Security consultant and later
on as a Senior Investigator. As a security consultant for MLB, Dominguez implemented and oversaw
Stadium Security measures for Stadalin the US such as Fenway Park and internationally, in
locations such as Venezuela, Cuba, Mexico and the Dominican Republic.

Dominguez, working with former Boston Police Chief Daniel Linskey, has implemented and overseen
security measures for various different Medical Marijuana Dispensaries in Massachusetts.

7.5

Retail Director -Michael Drayer

Michael Drayer brings over 8 years of experience providing services in the medical marijuana
industry. In 2010, Michael began consulting for SIJK, LLC, which raortqpoofit cannabis

collectives in Long Beach, California. At SJK, Michael trained and educated staff on product,
product packaging & handling, patient education, and product administration, as well as POS
system training, scheduling, inventory managat) and accounting.
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Michael currently serves as Director of Cultivation in Massachusetts for MD Holistics, Inc., as
well as Ipswich Pharmaceutical Associates, and Native Sun Wellness.
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Maintaining of Financial Records

The OId Bank, LLG (“TOB”) operating policies and procedures ensure financial records aretaccura
and maintained in compliance with the CCC’s Adult Use of Marijuana regulations (935 CMR 500).
Financial records maintenance measures igcpalicies and procedures requiring that:

" Confidential information will be maintained in a secure location, keparate from all other
records, and will not be disclosed without the written consent of the individual to whom the
information applies, or agquired under law or pursuant to an order from a court of competent
jurisdiction; provided however, the CCC may access this information to carry out its official
duties.

" All recordkeeping requirements under 935 CMR 500.105(9) are followed, including:

| Keeping written business records, available for inspection, and in accordance with
generally accepted accountingn@iples, which will include manual or computerized
records of:
v Assets and liabilities;
v Monetary transactions;
v Books of accounts, which wiihclude journals, ledgers, and supporting
documents, agreements, checks, invoices, and vouchers;
v Sales records ingtling the quantity, form, and cost of marijuana products; and
v Salary and wages paid to each employee and any executive compensation, bonus,
benefit, or item of value paid to any individual affiliated with a marijuana
establishment, including members, if any.

" All sales recording requirements under 935 CMR 500.140(6) are followed, including:

| Utilizing a pointof-sale (POS) system approved by the CCC, in consultation with the
DOR, and a sales recording module approved by DOR;

| Conducting a monthly analysis @ iequipment and sales date, and maintaining records,
available to the CCC upon request, that the monthly analysis has been performed,;

| Compling with 830 CMR 62C.25.1: Record Retentaord DOR Directive 14
regarding recordkeeping requirements;

| Adopting £parate accounting practices at the pofrgale for marijuana and marijuana
product sales, and nanarijuana sales;

| Maintaining such recosdthat would allow for the CCC and the DOR to audit and
examine the poirdf-sale system used in order to ensunagiaance with Massachusetts
tax laws and 935 CMR 500; and

" Additional written business records will be kept, including, but not limited to, records of:

| Compliance with liability insurarecoverage or maintenance of escrow requirements
under 935 CMR 500.1@%0) and all bond or escrow requirements under 935 CMR
500.105(16);

| Fees paid under 935 CMR 500.005 or any other section of the CCC's regulations; and

| Fines or penalties, if any, paidder 935 CMR 500.550 or any other section of the
CCC's regulations.



Recordkeeping Procedures

CGENERAOVERVIEW

The OId Bank, LLO"*TOB") has established policies regarding recordkeeping and reetanation in
order to ensure the maintenance, safe keeping, and accessibiliticaf datuments. Electronic and wet
signatures are accepted forms of executioh@B documents. Records will be stored'&B in a locked
room designated for record retention. All written records will be available for inspection by the CCC
upon request.

RECORDKEEPING

To ensure that TOB keeping and retaining all records as noted in this policy, reviewing Corporate
Records, Business Records, and Personnel Records to ensure completeness, accuracy, and timeliness of
such documents will occur as parflddB’'s quartetend closing procedures. In additiGi)B’s operating
procedures will be updated on an ongoing basis as needed and undergo a review by the executive
management team on an annual basis.

Corporate Recordare defined as those records that reqaire, minimum, annual reviews,
updates, and renewals, including:
| Insurance Coverage:
v Directors & Officers Policy
v Product Liability Policy
v General Liability Policy
v Umbrella Policy
v Workers Compensation Policy
v Employer Professional Liability Policy
| Third-Party Laboratory Cdracts
| CCC Requirements:
v Annual Agent Registration
v Annual Marijuana Establishment Registration
| Local Compliance:
v Certificate of Occupancy
v Special Permits
v Variances
v Site Plan Approvals
v As-Built Drawings
| Corporate Governance:
v Annual Report
v Secretary of State Filings




Business Records: Records that require ongoing maintenance and updates. These records can be
electronic or hard copy (preferably electronic) and at minimum include:
| Assets and liabilities;
| Monetary transactions;
| Books of acounts which will include journals, ledgers, and supporting documents,
agreements, checks, invoices, and vouchers;
| Sales records including the quantity, form, and cost of marijuana products;
| Salary and wages paid to each agent, and any executive cornpernsatus, benefit, or
item of value paid to any individual affiliated wilfOB, including members, if any.
Personnel Recordat a minimum will include:
| Job descriptions for each agent and volunteer position, as well as organizational charts
consistent \ith the job descriptions;
| A personnel record for each marijuana establishment agent. Such records will be
maintained for at least twelve (12) months after termination of the agent’s affiliation with
TOB and will include, at a minimum, the following:

v All materials submitted to the CCC pursuant to 935 CMR 500.030(2);

v Documentation of verification of references;

v The job description or employment contract that includes duties, authority,
responsibilities, qualifications, and supervision;

v Documentation of allequired training, including training regarding privacy and
confidentiality requirements, and the signed statement of the individual
indicating the date, time, and place he or she received said training and the topics
discussed, including the name ancktitf presenters;

v Documentation of periodic performance evaluations; and

v A record of any disciplinary action taken.

v Notice of completed responsible vendor and elghtr related duty training.

| A staffing plan that will demonstrate accessible business hodrsaéa cultivation
conditions;
| Personnel policies and procedures; and
| All background check reports obtained in accordance with 935 CMR 500.030.
Handling and Testing of Marijuana Records
| TOB will maintain the results of all testing for ammum of one (1) year.
Inventory Records
| The record of each inventory will include, at a minimum, the date of the inventory, a
summary of the inventory findings, and the names, signatures, and titles of the agents
who conducted the inventory.
Seedto-SaleTracking Records
| TOB will use [POS Software] to maintain re@he inventory. [POS Software] inventory
reporting meets the requirements specified by the CCC and 935 CMR 500.105(8)(c) and
(d), including, at a minimum, an inventory of marijuana plants; oemg planseedsand
clones in any phase of development such as propagation, vegetation, flowering;
marijuana ready for dispensing; all marijuana products; and all damaged, defective,
expired, or contaminated marijuana and marijuana products awaitingalispo




| Inventory reords will include, at a minimum, the date of the inventory, a summary of the
inventory findings, and the names, signatures, and titles of the individuals who conducted
the inventory.
Incident Reporting Records

|  Within ten (10) calendar dayTOBwill provide written notice to the CCC of any
incident described in 935 CMR 500.110(7)(a), by submitting an incident report, detailing
the incident, the investigation, the findings, resolution (if any), confirmation that the
Police Department and @were notified vithin twentyfour (24) hours of discovering
the breach, and any other relevant information. Reports and supporting documents,
including photos and surveillance video related to a reportable incident, will be
maintained by TOBor no lessitan one year ohe duration of an open investigation,
whichever is longer, and made available to the CCC and law enforcement authorities
upon request.
Visitor Records
| A visitor signin and sigrout record will be maintained at the security office. The record
will include the visitor's name, address, organization or firm, date, time in and out, and
the name of the authorized agent who will be escorting the visitor.
Waste Disposal Records
|  When marijuana or marijuana products are disposed of, WilDBreateand maintain a
written record of the date, the type and quantity disposed of or handled, the manner of
disposal or other handling, the location of disposal or other handling, and the names of
the two TOBagents present during the disposal or handling, with their signati@8s.
will keep disposal records for at least three (3) years. This period will automatically be
extended for the duration of any enforcement action and may be extended by an order of
the CCC.
Security Records
| A current list of authorized agents and service personnel that have access to the
surveillance room will be available to the CCC upon request.
| Twentyfour (24) hour recordings from all video cameras that are available for immediate
viewing by the CCC upon request and that are retdireat least niaty (90) calendar
days.
Transportation Records
| TOB will retain all shipping manifests for a minimum of one (1) year and make them
available to the CCC upon request.
Agent Training Records
| Documentation of all required training, including training regarding privacy and
confidentiality requirements, and a signed statement of the individual indicating the date,
time, and place he or she received the training, the topics discussed and the name and title
of the presenter(s).
Closure
| Inthe event TORIoses, altecords will be kept for at least two (2) year§ @B's
expense in a form (electronic, hard copies, etc.) and location acceptable to the CCC. In
addition, TOB will communicate with the CCC during the closure process and
accommaate any additional requestse CCC or other agencies may have.




Written Operating Policies and Proceduifeglicies and Procedures related ©@B'’s operations

will be updated on an ongoing basis as needed and undergo a review by the executive
management team on an annual basis. Policies and Procedures will include the following:

Security measures in compliance with 935 CMR 500.110;
Agent security policies, including personal safety and crime prevention techniques;
A description ofTOB'’s hours @ operation and aftemours contadinformation, which
will be provided to the CCC, made available to law enforcement officials upon request,
and updated pursuant to 935 CMR 500.000.
Storage of marijuana in compliance with 935 CMR 500.105(11);
Descriptionof the various strains of marijuat@be cultivated, processed or sold, as
applicable, and the form(s) in which marijuana will be dispensed;
Procedures to ensure accurate recordkeeping, including inventory protocols in
compliance with 935 CMR 500.160;
Plans for quality control, including pduct testing for contaminants in compliance with
935 CMR 500.160;
A staffing plan and staffing records in compliance with 935 CMR 500.105(9);
Emergency procedures, including a disaster plan with procedures to be dbitoease
of fire or other emergenes;
Alcohol, smoke, and druffee workplace policies;
A plan describing how confidential information will be maintained;
Policy for the immediate dismissal of any dispensary agent who has:
v Diverted marijuana, which wilbe reported the Police Departmend 4o the
CCGC;
v Engaged in unsafe practices with regardf@B operations, which will be
reported to the CCC; or
v Been convicted or entered a guilty plea, plea of nolo contenoleagimission to
sufficient facts of a felondrug offense involving distribution to a minor in the
Commonwealth, or a like violation of the laws of another state, the United States
or a foreign jurisdiction, or a military, territorial, or Native American tribal
authority.
A list of all executives bTOB, and members, if any, of theénsee must be made
available upon request by any individual. 935 CMR 500.105(1)(m) requirement may be
fulfilled by placing this information o OB'’s website.
Policies and procedures for the handling of cash@B premises including but not
limited to gorage, collection frequency and transport to financial institution(s).
Policies and procedures to prevent the diversion of marijuana to individuals younger than
21 years old.
Policies and procedures for energy efficiency and conservation that will include
v Identification of potential energy use reduction opportunities (including but not
limited to natural lighting, heat recovery ventilation and energy efficiency
measures), and a plan for implementation of such opportunities;
v Consideration of opportunities for renewable energy generation, including, where
applicable, submission of building plans showing where energy generators could



be placed on site, and an explanation of why the identified opportunities were not
pursued, if applicable;

v Strategies to reduce electric demand (such as lighting schedules, active load
management and energy storage); and

v Engagement with energy efficiency programs offered pursuant to M.G.L. c. 25 §
21, or through municipal lighting plants.

RECORHRETENTION

TOB will meet CCC recorkkeeping requirements and retain a copy of all records for two (2) years, unless
otherwise specified in the regulations.



Qualifications and Training

The OId Bank, LLC (TOBWwill ensure that all employees hired to work &t@B facility will be
gualified to work as a marijuana establishment agent and properly trained to serve in their respective roles
in a compliant manner.

QUALIFICATIONS

In accordance with 935 CMR 500.030, a candidate for employment as a marijuana establishment agent
must be 21 years of age or older. In addition, the candidate cannot have been convicted of a criminal
offense in the Commonwealth involving the distribution of controlled substances to hoinarske

violation of the laws of another state, the United States, or foreign jurisdiction, or a military, territorial, or
Native American tribal authority.

TOB will also ensure that its employees are suitable for registration consistent withwiseopsoof 935
CMR 500.802. In the event thAOB discovers any of its agents are not suitable for registration as a
marijuana establishment agent, the agent’'s employment will be terminatét) Bl notify the CCC
within one (1) business day that the agent is no longer associated with the establishment.

TRAINING

As required by 935 CMR 500.105(2), and prior to performing job functions, edcbBi$ agents will
successfully complete a comprehensive training program that is tailored to the rolespandibdities of

the agent’s job function. Agent training will at least include the Responsible Vendor Program and eight
(8) hours of orgoing training annually.

On or after Sept, 2019, all offOB’s current owners, managers, and employees will hageded and
successfully completed a Responsible Vendor Program operated by an education provider accredited by
the CCC to provide the annual minimum of two hours of responsible vendor training to marijuana
establishment agenfBOB’s new, nonadministratie employees will complete the Responsible Vendor
Program within 90 days of the date they are hif€aB’s owners, managers, and employees will then
successfully complete the program once every year there@Brwill also encourage administrative
employes who do not handle or sell marijuana to take the responsible vendor program on a voluntary
basis to help ensure compliant@B's records of responsible vendor training program compliance will

be maintained for at least four (4) years and made available during normal business hours for inspection
by the CCC and any other state licensing authority upon request.

As part of the Responsible Vendor program, T&O&yents will receive training on a variety of topics
relevant to marijuana establishment operatjamcluding but not limited to the following:



Marijuana’s effect on the human body, including physical effects based on different types of
marijuana products and methods of administration, and recognizing the visible signs of impairment;
Best practicesdr diversion prevention and prevention of sales to minors;

Compliance with tracking requirements;

Acceptable forms of identification, including verification of valid photo identification and medical
marijuana registration and confiscation of fraudulent identifications;

Such other areas of training determined by the CCC to be included; and

Other significant state laws and rules affecting operators, such as:

" Local and state licensing and enforcement;

Incident and notification requirements;

" Administrative ad criminal liability and license sanctions and court sanctions;

Waste disposal and health and safety standards;

Patrons prohibited from bringing marijuana onto licensed premises;

" Permitted hours of sale and conduct of establishment;

Permitting inspections by state and local licensing and enforcement authorities;

" Licensee responsibilities for activities occurring within licensed premises;

" Maintenance of records and privacy issues; and

Prohibited purchases and practices.



Personnel Policies Including
Background Checks

OVERVIEW

The OId Bank, LLO"*TOB") will maintain personnel records as a separate category of records due to the
sensitivity and importance of information concerning agents, including registration status and background
check recordsTOB will keep, at a minimum, the following personnetoeds:

" Job descriptions for each employee and volunteer position, as well as organizational charts
consistent with the job descriptions;
" A personnel record for each marijuana establishment agent;
" A staffing planthat will demonstrate accessible busineasr$iand safe conditions;
Personnel policies and procedures
| including alcohol smoke and drugfree workplace polieied
a policy for the immediate dismissal of an agent
" All background check reports obtained in accordance with 935 CMR 500.030.

STAFFINGLAN JOBDESCRIPTIONS

TOB will maintain a record of the db descriptions for each employee and volunteer positionekhss
organizationatharts consistent with the job descriptions. Exasfakow:

Director of SecurityUnder the supervision of the Chief Executive Officer, the Director of Sedgirity
responsible for the development and overall management of the Security Policies and Procedures for
TOB, while implementing, administering, and revising the policies as needed. In addition, the Director of
Security will perform the following duties:

" Provde general training to TOBgents during new hire orientation ofaarent trainings
throughout the year;

" Provide training specific for Security Agents prior to the Security Agent commencing job
functions;

" Review and approve incident reports and othports written by Security Agents prior to
submitting to the executive management tedollow up with security agent if needed;

" Maintain lists of agents authorized to access designated areas of tHaciidB including cash
and product storage vaulthgetsurveillance and network equipment room, and other highly
sensitive areas of the TORBclility;

" Lead a working group comprised of the Chief Executive Officer, Chief Operating Officer, and
any other designated advisors to ensure the current policiescusdipres are properly
implemented, integrated, effective, and relevant to ensure the safety cigeDB and assets;



Ensure that all required background checks have been completed and documented prior to an
agent performing job functions; ensure agsergranted appropriate level of access to the facility
necessary to complete his/her job functions;

Maintain all securityrelated records, incident reports and other reports written by security agents;
Evaluate and determine the number of security agesignasl to each shift and proper shift

change times; and

Maintain frequent contact with local law enforcement authorities.

Security AgentSecurity Agents monitor TOB security systems including alarms, video surveillance,

and motion detectors. Security Agents are responsible for ensuring that only authorized individuals are
permitted access to the TAQ&ility by verifying appropriate ID cards and other forms of identification.

In addition, Security Agents perform the following duties and other duties upon request:

Investigate, communicate, and provide leadership in the event of an emergency such as an
intrusion, fire, or other threat that jeopardizes customers, dzekovisitors, and TOBgents;
Respond and investigate security situations and alarm calls; clearly document the incident and
details surrounding the incident in a written report for the Director of Security;

Oversee the entrance to the facility and yeciiedentials of each person seeking access to the
TOB facility;

Answer routine inquiries;

Log entries, and maintain visitor log;

Escort authorized visitors in restricted access areas; and

Escort TOBagents from the facility during ndmisiness hours and perform security checks at
designated intervals.

Inventory ManagerThe Inventory Manager is responsible for inventory on atdalay basis as well as

the weekly and monthly inventory counts and waste disposal requirements. The inventory manager will
perform the comprehensive annual inventory in conjunction with the executive management team.
Additional duties include, but are not limited to:

Implementing inventory controls to track and account for all dispensary inventory;
Implementing procedures and notification policies for proper disposal;

Maintaining records, including operating procedures, inventory records, audit records, storage
and transfer records;

Maintaining documents with each day’s beginning, acquisitions, sales, disposal, and ending
inventory; and

Proper storing, labeling, tracking, and reporting of inventory.

Inventory Associatelnventory Associates support the Inventory Manager duringadgy operations.

Responsibilities include, but are not limited to:

Maintaining records, including operating procedures, inventory records, audit records, storage
and transfer records;

Maintaining documents with each day’s beginning, acquisitions, sales, disposal and ending
inventory;

Ensuring products are properly stored, labeled, and recorded[PQi$eSoftware] system;
Ensuring waste is properly stored; and

Coordinating the waste disposal schedule and ensuringsTjgBcies and procedures for waste
disposal are adhered to.



Human Resources Manag&he Human Resources Manager at T@WB support the executive
management team on a e@yday basis to effectively implement all personnel policies and procedures
for TOB, including hiring processes. The Human Resources Manager will:

" Qversee hiring ancetease off OB agents;

" Review and revise TOBersonnel policies and procedures in consultation with the executive
management team and department managers;

" Develop training schedules and policies for T&dents under the supervision of the executive

managemet team and department managers;

Handle any and all agent discipline as necessary;

" Ensure compliance with any and all workplace policy laws and requirements; and

" Be responsible for such additional human resources tasks as determined by the executive
managenent team.

Retail ManagerResponsible for overseeing all Member Services Agents and managitwdiay-
operations of the retail facility. This includes, but is not limited to:

" Implementing inventory tracking;

" Training retail staff;

Ensuring customer satisfaction through feedback tools;

" Reporting all incidents and complaints to the executive team; and
" Working with bookkeeping to ensure precise data flow.

Member Services Ageniember Services Agents ensure that each customer is treated with respect while
at a TOB facility and that each customer receives the appropriate amount of individualized attention in
order to address his/her specific needs and questions. Member Services Agent responsibilities include, but
are not limited to:

" Maintaininga clean, safe, healthy, and productive environment ensuring that customers have a
positive experience at a TOB facility;

" Answering customer questions regarding products including but not limited to flowers,
concentrates, tinctures, and edibles;

" Being knowedgeable of strains and various types of products offered by TOB,;

" Properly setting up product displays pursuant to TOB policies and procedures;

" Executing and enforcing compliance with CCC regulations and TOB policies and procedures;

" Understanding sales transactions usingPoint of Sale/Seed to Sale Software;

" Understanding individual customer goals;

" Reconciling cash from sales transactions, sales reports, and other forms of task management
daily; and

" Participating in ongoing educati and professional development as required.




AGENTPERSONNHERECORDS

Personnel records for each agent will be maintained for at least twelve (12) months after termination of
the agent’s affiliation witlfOB and will include, at a minimum, the following:

a. All materials submitted to the commission pursuant to 935 CMR 500.030(2);

b. Documentation of verification of references;

c. The job description or employment contract that includes dutigsyréty,
responsibilities, qualifications, and supervision;

d. Documentation of all required training, including training regarding privacy and
confidentiality requirements, and the signed statement of the individual indicating the
date, time, and placeelor she received said training and the topics discussed,
including the name and title of presenters;

e. Documentation of periodic performance evaluations;

f. A record of any disciplinary action taken; and

g. Notice of completed responsible vendor and eighir related duty training.

Personnel records will be kept in a secure location to maintain confidentiality and be only accessible to
the agent’s manager or members of the executive management team.

HRING ANBECRUITMENT

TOB's Human Resource Manager will engage the executive management team and management staff on
a regular basis to determine if vacancies are anticipated and whether specific positions need to be created
in response to company needs. TOHBring practices wilinclude but are not limited to the following

and apply to all types of working situations including hiring, firing, promotions, harassment, training,
wages and benefits:

" Equal Employment Opportunity Commission (EEOC) Compliance;

" TOB's Diversity Plan andCommunity Initiatives;

" TOB's Plan to Positively Impact Areas of Disproportionate Impact;

" Background Checks and References;

" Mandatory reporting of criminal convictions (and termination if necessary);
" State and Federal Family Leave Act;

" Workplace Safety Laws

" State and Federal Minimum Wage Requirements; and

" NonDisclosure and Noi€ompete Agreements



STANDARDS @NDUCT

TOB is committed to maintaining an environment conducive to the health and wellbeing of customers and
employees. It iFOB’s mission to proide a professional workplace free from harassment and
discrimination for employee3.OB will not tolerate harassment or discrimination on the basis of sex,

race, color, national origin, age, religion, disability, sexual orientation, gender identity, ggpdession,

or any other trait or characteristic protected by any applicable federal, state, or local law or ordinance.
Harassment or discrimination on the basis of any protected trait or characteristic is contrarysto TOB
values and is a violation of the Company Code of Conduct. Harassment is a form of discrimination. There
is a broad range of behavior that could constitute harassment. In general, harassment is any verbal or
physical conduct that:

" Has the purpose or effect of creating an intimidating, hostile, or offensive working environment;
" Has the purpose or effect of unreasonably interfering with an individual's work performance; or
Adversely affects an individual’'s employment opportunities.

Employees are expected to maintain the highest degmefessional behavior. All harassment or
discrimination by employees is strictly prohibited. Further, harassing or discriminatory behavior of non-
employees directed at TOBnployees or customers also is condemned and will be promptly addressed.

Violenceand Weapons in the Workplace

Any and all acts of violence in the workplace will result in immediate dismissal of the employee,
customer, or parties involved. Law enforcement will be contacted immediately in the case of a violent
event. Weapons are not pstted on site by employees, customers, or other parties. Employees found
carrying weapons on TORcilities will be immediately terminated. Customers found carrying weapons
on the premises will be asked to leave and/or the police will be notified auglgrdi

AtWill Employment

In the state of Massachusetts, employment is assumed tavilewatless otherwise stated. Autill

employment implies that employer and employee alike may terminate the work relationship at any given
moment and for any legitimate purpose. Wrongful tertimnamay be more difficult to prove in an at-

will arrangement because of the freedom that each party has to end the employment. However, there are
still many instances wherein a termination or discharge can be called wrongful, everilan at
employment

Workplace Attire

The required attire for registered agents at MaBes based upon required duties. New hire training and
the onboarding process will go over the workplace attire specific to each role and the department manager
will be responsible foensuring compliance with all requirements is met.

BUSINESHOURS

Monday: 10:00 a.m. to 8:00 p. m.



Tuesday: 10:00 a.m. to 8:00 p. m.
Wednesday: 10:00 a.m. to 8:00 p. m.
Thursday: 10:00 a.m. to 8:00 p. m.

Friday: 10:00 a.m. to 8:00 p. m.
Saturday: 10:00 a.m. to 8:00 p. m.
Sunday: 10:00 a.m. to 8:00 p. m.

OVERVIEW JFERSONNHOLICIES ANBROCEDURES

STANDARBMPLOYMENPRACTICES

TOB values the contributions of its management aaff positions. TOBWwill strive to be the industry

leader in workplace satisfaction by offering highly competitive wage and benefits packages and
developing a culture that values a proper widgkbalance, boasts a transparent and accessible executive
management team, and fosters a work ethic that focuses on the mission of the company and spirit of the
adultuse marijuana program in Massachusetts.

Advancement

The organization will be structured in a relatively flat manner, with promotional opportunities within each
department. Participation in training anddpinual performance evaluations will be critical for any
promotions or pay increases.

Written Policies

TOB 's written policies will address, inter alia, the Family and Medical Leav¢FMLA), the

Consolidated Omnibus Budget Reconciliation Act (COBRA), equal employment opportunity,
discrimination, harassment, the Employee Retirement Income Security Act (ERISA), disabilities,
maintenance of personnel files, privacy, email policy, 935R@@0.000 et. Sq., holidays, hours, sick

time, personal time, overtime, performance reviews, disciplinary procedures, working hours, pay rates,
overtime, bonuses, veteran preferences, drug testing, personnel policies, military leaves of absence,
bereavemerieave, jury duty, CORI checks, smoking, HIPAA, patient confidentiality, and compliance
hotline.

Investigations

TOB will set forth policies and procedures to investigate any complaints or concerns identified or raised
internally or externally in order tstay in compliance with 935 CMR 500.000 et. seq.



Designated Outside Counsel

TOB may retain counsel specializing in employment law to assist the Human Resources Manager with
any issues and questions.

JOBSTATUS

Job Classifications

Positions at TOEare categorized by rank and by department. The executive management team oversees
the overall success of mission of the company; the CEO is responsible for implementation of the mission
and the executive management team as a whole isngbf@for ensuring that all departments are

properly executing their functions and responsibilities. Job classification is comprised of three rank tiers:
Executive Management, Management, and Nlamagement Employee.

Work Schedules

Work schedules will beither partime, full-time, or salaried, depending of the specific position.

Schedules will be set according to the needs of each department as determined by the department manager
and the executive manager they report to. It is the department manager’s responsibility to develop and
implement a work schedule that provides necessary duty and personnel coverage but does not exceed
what is required for full implementation of operations. It is also the department manager’s responsibility

to ensure that adequate coverage occurs on a daily basis and does not lead to unnecessary utilization of
overtime coverage.

Mandatory Meetings and Community Service Days

There will be a mandatory reoccurring compavigle meeting on a monthly basis. All required personnel

will be notified of their required attendance. Certain personnel, such askeepseg staff, may not be

required to attend. Each department will have a mandatory weekly meeting schedule by the department
manager. The department managers will provide agendas for all meeting and will report to their executive
manager.

Breaks
Daily breaks, including lunch breaks, will comply with the laws of the Commonwealth.

Performance Reviews

Performance reviews will be conducted by executive or departmemdagers. Reviews will be conducted
at threemonth intervals for new employees during the first year anchatr@th intervals thereafter. A
written synopsis must be provided to, and signed by, the employee under review. Reviews must be



retained in each engyee’s employment file. Performance reviews must take into account positive
performance factors and areas requiring improvement. Scoring systems may be utilized to help reflect the
employee’s overall performance.

Leave Policies
TOB leave policies will cmport with all state and federal statutes.

All full- time employees will receive two 4bur weeks of paid vacation per annum. Additional leave

must be requested at least 2 weeks in advance and approved by the employee’s department manager. TOB
will determine which holidays will be observed and which departments will not be required to work. TOB

will offer paid maternity leave. Additional leave will not be paid and must be approved by the department
manager.

TOB anticipates observing the following holidays

New Year’'s Day;

" Martin Luther King Day;
" Presidents’ Day;

" Memorial Day;
Independence Day;

" Labor Day;

" Thanksgiving; and
Christmas Day.

DISCIPLINARWLICIES

Purpose

TOB's discipline policy and procedure is designed to provide a structured corrective action process to
improve and prevent a recurrence of undesirable behavior and/or performance issues. The steps outlined
below of TOBs discipline policy and procedure havedm designed consistent with TGB

organizational values, best practices, and employment laws.

TOB reserves the right to combine or skip steps depending upon facts of each situation and the nature of
the offense. The level of disciplinary interventionynadso vary. Some of the factors that will be

considered depend upon whether the offense is repeated despite coaching, counseling, and/or training; the
employee's work record; and the impact the conduct and performance issues havesoor @iz ation.

Procedure
Step 1: Counseling and Verbal Warning

Step 1 creates an opportunity for the immediate supervisor to schedule a meeting with an
employee to bring attention to the existing performance, conduct, or attendance issue. The
supervisor should discussttvithe employee the nature of the problem or violation of company




policies and procedures. The supervisor is expected to clearly outline expectations and steps the
employee must take to improve performance or resolve the problem.

Within five business days, the supervisor will prepare written documentation of a Step 1 meeting.
The employee will be asked to sign the written documentation. The employee’s signature is
needed to demonstrate the employee’s understanding of the issues and the corrective action
needed.

Step 2: Written Warning

While it is hoped that the performance, conduct, or attendance issues that were identified in Step
1 have been corrected, TO8cognizes that this may not always be the case. A written warning
involves a more formal documetita of the performance, conduct, or attendance issues and
consequences.

During Step 2, the immediate supervisor and a department manager or director will meet with the
employee and review any additional incidents or information about the performanbectcon
attendance issues as well as any prior relevant corrective action plans. Management will outline
the consequences for the employee of his or her continued failure to meet performance and/or
conduct expectations. A formal performance improvemeant (®1P) requiring the employee’s
immediate and sustained corrective action will be issued within five business days of a Step 2
meeting. A warning outlining that the employee may be subject to additional discipline up to and
including termination if immeidte and sustained corrective action is not taken may also be
included in the written warning.

Step 3: Suspension and Final Written Warning

There may be performance, conduct, or safety incidents so problematic and harmful that the most
effective action ray be the temporary removal of the employee from the workplace. When
immediate action is necessary to ensure the safety of the employee or others, the immediate
supervisor may suspend the employee pending the results of an investigation.

Suspensions thatre recommended as part of the normal progression of this progressive
discipline policy and procedure are subject to approval from alestt manager and the Human
Resources Manager.

Depending upon the seriousness of the infraction, the employee rsaggended without pay in
full-day increments consistent with federal, state and local wagheour employment laws.
Nonexempt/hourly employees may not substitute or use an accrued paid vacation or sick day in
lieu of the unpaid suspension. Due to FaipdraStandards Act (FLSA) compliance issues,

unpaid suspension of salaried/exempt employees is reserved for serious workplace safety or
conduct issues. The Human Resources Manager will provide guidance so that the discipline is
administered without jeopaming the FLSA exemption status.



Pay may be restored to the employee if an investigation of the incident or infraction absolves the
employee.

Step 4: Recommendation for Termination of Employment

The last and most serious step in the progressive discipline procedure is a recommendation to
terminate employment. Generally, TOBII try to exercise the progressive nature of this policy

by first providing warnings, a final written warning, and/or suspen from the workplace before
proceeding to a recommendation to terminate employment. HoweverteBB&es the right to

combine and skip steps depending upon the circumstances of each situation and the nature of the
offense. Furthermore, employees may be terminated without prior notice or disciplinary action.

Management's recommendation to terminate employment must be approved by the Human
Resources Manager and department manager or designee. Final approval may be required from
the CEO or designee.

Nothing in this policy provides any contractual rights regarding employee discipline or
counseling nor should anything in this policy be read or construed as modifying or altering the
employmendatwill relationship betweemOB and its employees.

Appeal Pocess

Employees will have the opportunity to present information that may challenge information management
has used to issue disciplinary action. The purpose of this process is to provide insight into extenuating
circumstances that may have contributed to the employee performance and/or conduct issues while
allowing for an equitable solution.

If the employee does not present this information during any of the step meetings, he or she will have five
business days after that meeting to present information.

Performance and Conduct Issues Not Subject to Progressive Discipline

Behavior that is illegal is not subject to progressive discipline and may be reported to local law
enforcement. Theft, intoxication at work, fighting and other acts of violence are also not subject to
progressive discipline and may be grounds for immediate termination.

Documentation

The employee will be provided copies of all progressive discipline documentation, including all
performance improvement plans. The employee will be asksign copies of this documentation

attesting to their receipt and understanding of the corrective action outlined in these documents. Copies of
these documents will be placed in the employee’s official personnel file.



Zero Tolerance Policy facertain offenses

Notwithstanding the abowgenerabolicy on termination, TOBds a zero tolerance and will immediately
dismiss any agent that is found to have:

x Diverted marijuana;
X Engaged in an unsafe practice; or
X Been convicted (or entered a guilty plea) for a felony charge of distribution of a drug to a minor

SEPARATION GWMPLOYMENT

Separatiorof employment within an organization can occur for several different reasons. Employment
may end as a result of resignation, retirement, release (end of season or assignment), reduction in
workforce, or termination. When an employee separatesTB) his or her supervisor must contact the
Human Resources Manager to schedule an exit interview, typically to take place on employee’s last
workday.

Types of Separation

1. Resignation
Resignation is a voluntary act initiated by the employee to end employment withThéB

employee must provide a minimum of two (2) weeks’ notice prior to resignation. If an employee
does not provide advance notice or fails to actually work the remaimingeeks, the employee

will be ineligible for rehire and will not receive accrued benefits. The resignation date must not
fall on the day after a holiday.

2. Retirement
An employee who wishes to retire is required to notify his or her department director and the
Human Resources Manager in writing at least one (1) month before planned retirement date. It is
the practice of TOBo give special recognition to employees at the time of their retirement.

3. Job Abandonment
An employee who fails to report to work or contact his or her supervisor for two (2) consecutive
workdays will be considered to have abandoned the job without notice effective at the end of the
employee’s normal shift on the second day. The department manager will notify the Human
Resources Manageat the expiration of the second workday and initiate the paperwork to
terminate the employee. Employees who are separated due to job abandonment are ineligible to
receive accrued benefits and are ineligible for rehire.

4. Termination



Employees of TORre employed on an-atill basis, and the company retains the right to
terminate an employee at any time.

5. Reduction in Workforce
An employee may be laid off due to changes in duties, organizational changes, lack of funds, or
lack of work. Employees who arddeaoff may not appeal the layoff decision through the appeal
process.

6. Release
Release is the end of temporary or seasonal employment. The Human Resources Manager, in
consultation with the department manager, will inform the temporary or seaswRal of their
release according to the terms of the individual’'s temporary employment.

Exit Interview

The separating employee will contact the HR department as soon as notice is given to schedule an exit
interview. The interview will be on the employsédast day of work or other day, as mutually agreed
upon.

Return of Property

The separating employee must return all company property at the time of separation, including but not
limited to uniforms, cell phones, keys, computers, and identification.daadsre to return some items

may result in deductions from final paycheck. An employee will be required to sign the Wage Deduction
Authorization Agreement to deduct the costs of such items from the final paycheck.

Termination of Benefits

An employee separating fromOB is eligible to receive benefits as long as the appropriate procedures are
followed as stated above. Two weeks’ notice must be given, and the employee must work the full two
work weeks. Accrued vacation leave will be paid in the last pagkciiecrued sick leave will be paid in

the last paycheck.

Health Insurance

Health insurance terminates on the last day of the month of employment, unless employee requests
immediate termination of benefits. Information about the Consolidated OmnibustBRetgmciliation

Act (COBRA) continued health coverage will be provided. Employees will be required to pay their share
of the dependent health and dental premiums through the end of the month.

Rehire

Former employees who left in good standing and wexssifled as eligible for rehire may be considered
for reemployment. An application must be submitted to the Human Resources Manager, and the applicant



must meet all minimum qualifications and requirements of the position, including any qualifying exam,
when required.

Department managers must obtain approval from the Human Resources Manager or designee prior to
rehiring a former employee. Rehired employees begin benefits just as any other new employee. Previous
tenure will not be considered in calculating longevity, leave accruals, or any other benefits.

An applicant or employee who is terminated for violating policy or who resigned in lieu of termination
from employment due to a policy violation will be ineligible for rehire.

COMPENSATION

As an employer, TOBelieves that it is in the best interest of both the organization ants EQployees

to fairly compensate its workforce for the value of the work provided. It is'FDEntion to use a
compensation system that will determine theentrmarket value of a position based on the skills,
knowledge, and behaviors required of a fudbympetent incumbenbut also to provide its employees

with a “living wage” for the area in which we liv&he system used for determining compensation will be
objective and nomliscriminatory in theory, application and practice.

Selection Criteria

1. The compensation system will price positions to market by using local, national, and industry
specific survey data.

2. The market data will primarily include marijuanglated businesses and will include survey data
for more specialized positions and will address significant market differences due to geographical
location.

3. The system will evaluate external equity,iebhis the relative marketplace job worth of every
marijuana industry job directly comparable to similar jobs at ;Tfa&ored for general economic
variances, and adjusted to reflect the local economic marketplace.

4. The system will evaluate internal equityhich is the relative worth of each job in the
organization when comparing the required level of job competencies, formal training and
experience, responsibility and accountability of one job to another, and arranging all jobs in a
formal job-grading structure.

5. Professional support and consultation will be available to evaluate the compensation system and
provide ongoing assistance in the administration of the program.

6. The compensation system must be flexible enough to ensure that the company iseahlét to r
and retain a highlgualified workforce, while providing the structure necessary to effectively
manage the overall compensation program.

Responsibilities

The executive management team and will give final approval for the compensation systeithtibat w
used by TOB



1.

2.

On an annual basis the executive management team will review and approve, as appropriate,
recommended changes to positramge movement as determined through the vendor's market
analysis process.

As part of the annual budgeting proceabg executive management team will review and

approve, as appropriate, funds to be allocated for total compensation, which would include base
salaries, bonus, variable based or incenbased pay, and all other related expenses, including
benefit plans.

Management Responsibility

1.

The CEO is charged with ensuring tR&B is staffed with highlyqualified, full-competent

employees and that all programs are administered within appropriate guidelines and within the
approved budget.

The salary budget wilhiclude a gross figure for the following budget adjustments, but the

individual determinations for each employee's salary adjustment will be the exclusive domain of
the CEO: determining the appropriate head count, titles, position levels, merit and promotional
increases and compensation consisting of salary, incentive, bonus, and other discretionary pay for
all positions.

The CEO will ensure that salary ranges are updated at least annually, that all individual jobs are
market priced at least once every two years, and that pay equity adjustments are administered in a
fair and equitable manner.

AGENTBACKGROUNIHECKS

In addition to completing the CCC'’s agent registration process, all agents hired to work for TOB
will undergo a detailed background intigation prior to being granted access to a Ti@dality

or beginning work duties.

Background checks will be conducted on all agents in their capacity as employees or volunteers
for TOB pursuant to 935 CMR 500.100 and will be used by the Director of 8gauhio will be
registered with the Department of Criminal Justice Information Systems pursuant to 803 CMR
2.04: iCORI Registration and the Commission for purposes of determining the suitability of
individuals for registration as a marijuana establishment agent with the licensee.

For purposes of determining suitability based on background checks performed in accordance
with 935 CMR 500.101(1), TORill consider:

a. All conditions, offenses, and violations are construed to include Massachusetts law or
like or smilar law(s) of another state, the United States or foreign jurisdiction, a military,
territorial or Native American tribal authority, or any other jurisdiction.

b. All criminal disqualifying conditions, offenses, and violations include the crimes of
attempt accessory, conspiracy, and solicitation. Juvenile dispositions will not be
considered as a factor for determining suitability.

c. Where applicable, all look back periods for criminal conditions, offenses, and violations
included in 935 CMR 500.802 commence upon the date of disposition; provided,
however, that if disposition results in incarceration in any institution, the look back
period will commence upon release from incarceration.

Suitability determinations will be made in accordance with the procedures set forth in 935 CMR
500.800. In addition to the requirements established in 935 CMR 500.800yi10B



a. Comply with all guidance provided by the CCC and 935 CMR 500.802: Tables B
through D to determine if the results of the background are grounds for tdgnda
Disqualification or Presumptive Negative Suitability Determination.

b. Consider whether offense(s) or information that would result in a Presumptive Negative
Suitability Determination under 935 CMR 500.802. In the event a Presumptive Negative
Suitability Determination is made, TOBIll consider the following factors:

i
ii.
iii.
iv.
V.
Vi,
Vii.
viii.

X.

Time since the offense or incident;

Age of the subject at the time of the offense or incident;

Nature and specific circumstances of the offense or incident;

Sentence imposed and length, if any, of incarceration, if criminal,
Penalty or discipline imposed, including damages awarded, if civil or
administrative;

Relationship of offense or incident to nature of work to be performed;
Number of offenses or incidents;

Whether offenses dncidents were committed in association with
dependence on drugs or alcohol from which the subject has since
recovered;

If criminal, any relevant evidence of rehabilitation or lack thereof, such
as information about compliance with conditions of parolprobation,
including orders of no contact with victims and witnesses, and the
subject’s conduct and experience since the time of the offense including,
but not limited to, professional or educational certifications obtained; and
Any other relevant informtan, including information submitted by the
subject.

c. Consider appeals of determinations of unsuitability based on claims of erroneous
information received as part of the background check during the application process in
accordance with 803 CMR 2.17: Requirement to Maintain a Secondary Dissemination
Log and 2.18: Adverse Employment Decision Based on CORI or Other Types of
Criminal History Information Received from a Source Other than the DCJIS.

Upon adverse determination, TQBIl provide the applicant aopy of their background
screening report and a pagverse determination letter providing the applicant with a copy of
their right to dispute the contents of the report, who to contact to do so and the opportunity to
provide a supplemental statement.
| After 10 business days, if the applicant is not disputing the contents of the report and any
provided statement does not alter the suitability determination, an adverse action letter
will be issued providing the applicant information on the final determination made by
TOB along with any legal notices required.
All suitability determinations will be documented in compliance with all requirements set forth in
935 CMR 500 et seq. and guidance provided by the CCC.
Background screening will be conducted by an ingasitie firm holding the National
Association of Professional Background Screeners (NAPBS®) Background Screening
Credentialing Council (BSCC) accreditation and capable of performing the searches required by
the regulations and guidance provided by the CCC.
References provided by the agent will be verified at the time of hire.
As deemed necessary, individuals in key positions with unique and sensitive access (e.g.
members of the executive management team) will undergo additional screening, which may
include nterviews with prior employers or colleagues.

As a condition of their continued employment, agents, volunteers, contractors, and subcontractors
are required to renew their Program ID cards annually and submit to other background screening
as may be required by TOB the CCC.



STAFFINGLAN ANRECORDS

In addition to completing the CCC'’s agent registration process, all agents hired to work for TOB
will undergo a detailed background investigation prior to being granted access tofaclibB

or beginning work duties.

Background checks will be

ALCOHQLISMOKE AND DRYREE WORKPLACE POLICY

TOB will striveto maintain a safe, healthy andi@ént environmentwhich enhances the welfare of our
cugomers employees and visitorso that endimpairmentfrom drugs or alcohol while ohé¢ job, and
on-thejob use, possessiotheft, or sale of drugs or alcohol, is prohibited, and TOB hagtaddhe
following policy:

DEFINITIONS

1. “Under the influence” means that the eayge is affected by a drug or alcohollee combination of a
drug and alcohol in any detectable manner.

2. “Legal Drug” includes prescribed drugs and etvexcounter drugs that have been legally obtained and
are being used pursuant to a valid prescription for the pufpoggich they were prescribed or
manufactured.

3. “lllegal Drug” means any drug (a) which is not legally obtainable, or (b) whielgaly obtainable but
has not been legally obtained. This term includes prescribed drugs not being used for prescribed purposes.

ALCOHOL

Being under the influence or in possession of an unsealed container of an alveWwlage by any
employee while performing TOBusiness or while in 8OB facility/property is prohibited. Under no
circumstances shoulthy employee, contréar, or agent of TOBe impaired when arriving to work. No
alcohol shall be served arOB property.

LEGAIDRUGS

Employees are permitted to take valid prescriptions andthearountermedications consistent with
appropriate medical treatment plans while perfornTi®d business. When the prescribed or etex
counter drug therapies affect temployee’s jolperformance, safety or the efficient operatiof OB, a
supervisoy or top mangementshould becontacted to perform a fitness for duty evaluation.

ILLEGADRUGS

Participating in any way in the use, sale, pase, transfer or possession oflkgal drug(as defined by
MassachusettState Law)y any employee while on TO@operty is prohibited. The presence in any



detectable amount of any illegal drug in an employee or possession of arditlegdly an employee
while performingTOB business or hile on TOB property is prohibited.

DISCIPLINARACTION

Violation of this policy may result in a disciplinary action up to and including termination, even for a first
offense.

DRUG ANBALCOHOBCREENING GMPLOYEES

TOB may requst testing of those employees suspected of being undefltrence of a drug or alcohol.
Drug or Drug Classes to be tested shall includeabrinot limited to, alcohol, amphetamines,

barbiturates, benzodiazepines, cocaarg;ocaine metabolite, margna, opioids, methadone,
methaqualone (Quaalud@hencyclidine (PCP), propoxphene (darvon), oxycontin. This screening will be
conducted in the following manner:

1. TOBmust have reasonable cause based on specific, observable facts talmaiineeemployee’s
faculties are impaired while on the job or while on T@Bpertybecause of the consumption of alcohol
or of drugs.

2. A third party serice provider colled thespecmen. The related documentation is identified
numerically and not by the employee’s name. The processing of the blood or urine spepientmrsed

by an outside laboratory. Breath testingdtwohol alone mape conducted oMOB premises byrained

TOB Staff, should there be one. If there is none, an outside vendor will be used. Results of the drug or
alcohol screen are available only throughhibad ofHumanResources or his/her designee.

3. The employee shall have an opportunity tuteexplain the test results or to refuse to be tested.

G.PROCEDURES TABELOWEBEFORBEQUESTINBRUG ANALCOHOSCREENING

1. The supervisor/manager who observes or to whom it is reported that an employee may be under the
influence of a drug or athol should endeavor tonfirm the observations or report by establishing that
there is reasonable cause action which is manifested in the employee’s behavior or job performance.

2. The supervisor must first consult with HumRasources before initiating questioning about the use or
possessionThe Supervisor must haamother emploge presenand should limit questioning to that
which will determine themployee’s general condition.

3. The supervisor must complete the Observation Checklist signed by both the

supeavisor and witness prior to requesting the employee to be pifesemt impairmenassessment ahd
or obtaining of specimen by an outside vendor.

4. If the employee then refuses to be tested, the employee should be asked tefsiggl form, be
informed that a refusal to be tested is considered by {b®B the same as a positive result, placed on
Administrative Leave without pay anald that, &er further investigation, appropriate disciplinary action
may be takenyp to and including termination. If the employee refuses to sign the skheultl be noted
on the form. The employee shall be offered transportation home

5. If consent for testing is provided, the employee should sign a form. Pending return of any test results,
the employee should be placed on Administratigave without pay and told that depending on the



results of the testingppropriate disciplinary action may taken once the test results are availalgbeto
and including termination. If the test results are negative the employee will receive back pay for the hours
of Administrative Leave. The employee shalldftered transportation home

6. At the point that the employee has been placed on leave or suspended tloeaneaitlts of the tests or
because the employee has refused testing, the Human Resources Manager or his/her designee shall
assume responsibilifypr the further directiomf the incident. Additionally, reporting to specific
regulatoryagencies including the CC@iay be required.

7. In the interests of maintaining confidentiality, management must limit the releasermation

regarding the application of this policy to those with a need to know, such as persons participating in an
investigation or other action taken pursuant to this policy. Nothing in this policy may be construed as a
promise omguarantee of confidentiality.

H.RELATIONSHIP ERIPLOYEASSISTANEROGRANEAP)

TOB will maintain a relationship withn outside Employee Assistance Program (EAP) which will
provideconfidential help to employees who suffer from alcohol or drug use andpatitsemal/emotional
problems.

However, it is the responsibility of each employee to seek assistance from theetepd>alcohol and

drug problems lead to disciplinary action which can inchedenination for a first offense. Once a
violation of this policy occurs, subsequent o$éheEAP on a voluntary basis will not necessarily lessen
disciplinary action andhay have no bearing on the determination of appropriate disciplinary action.

Should an employee choose to make known his/her decision to seeksgigtance from the EAP, this
fact will not be used as the basis for disciplinary actiod will not be used against the employee in any
disciplinary proceeding. On thaher hand, using the EAP will not be a defense to the imposition of
disciplinaryaction where facts proving a vitilen of this policy are obtained outside of the EAP.

Accordingly, the purposes and practices of this policy and the EAP are not in camdliate distinctly
separate in their applications.

|. REHABILITATION

Employees may on their own volition admit tdraig or alcohol problem befojeb performance is
affected and may be eligible to take an FMLA leave.

J.INVOLVEMENT GAWENFORCEMEMIGENCIZEICENSINBGENCIES

The use, sale, purchase, transfer, theft or possession of an illegal drug is a \obkgoiaw.TOB will

refer illegal drug activities to law enforcement and licensingaaedentialing agencies when appropriate.
Additionally, TOBwill make othemppropriate notification to licensing agencies as required for any drug
or alcoholrelated impirment. All referrals will be made with notification to Senior Management.




ZEROITOLERANJBOLICYPEFRI35CMR500.105(1))

TOB has a zero tolerance and will immediately dismiss any agent that is found to have:

x Diverted marijuana;
X Engaged in an unsafe practice; or
X Been convicted (or entered a guilty plea) for a felony charge of distribution of a drug to a minor

Per 935 CMR 500.10%)



Plan for Restricting Access to Age XDlder

Pursuant to 935 CMR 500.110(1)(a), The Old Bank KtTOOB") will only be accessible to consumers

21 years of age or older with a verified and valid, govern#assnied photo IDUpon entry into the

premises of the marijuana establishment by aivithgbl, an TOBagent will immediately inspect the
individual's proof of identification and determine the individual’'s age, in accordance with 935 CMR
500.140(2)(a). An additional identification check at the Point of Sale stations where Marijuana
Establisiment Agents shall inspect the individual's proof of identification and determine the individual's
age in accordance with 935 CMR 500.140(2)(b).

In the event TORliscovers any of its agents intentionally or negligently sold marijuana to an individual
under the age of 21, the agent will be immediately terminated and the CCC will be promptly notified,
pursuant to 935 CMR 500.105(1)(M)(l). TQMII not hire any individuals who are under the age of 21
or who have been convicted of distribution of controlled substances to minors, pursuant to 935 CMR
500.030(1).

Pursuant to 935 CMR 500.105(4), TO®HI not engage in any marketing, advertising or branding

practices that are targeted to, deemed to appeal to or portray minors under the ag@Bfill.not

ergage in any advertising, marketing and branding by means of television, radio, internet, mobile
applications, social media, or other electronic communication, billboard or other outdoor advertising,
including charitable, sporting or similar events, unless at least 85% of the audience is reasonably expected
to be 21 years of age or older as determined by reliable and current audience composition data in
accordance with 935 CMR 500.105(4)(a)(2).

TOB will not manufacture or sell any edible products thagémdse a realistic or fictional human, animal

or fruit, including artistic, caricature or cartoon renderings, pursuant to 935 CMR 500.150(1)(b). Pursuant
to 935 CMR 500.105(6)(b), TOBackaging for any marijuana or marijuana products will not use bright
colors, resemble existing branded products, feature cartoons or celebrities commonly used to market
products to minors, feature images of minors or other words that refer to products commonly associated
with minors or otherwise be attractive to minors.

In accordance with 935 CMR 500.105(4)(a)(5), any marketing, advertising and branding materials for
public viewing will include a warning stating, "Please Consume Responsibily'a conspicuous
manner on the face of the advertisement and shall include a minidtwo of the following warnings in
their entirety in a conspicuous manner on the face of the advertisement:

a. "This product may cause impairment and may be habit forming.";

b. "Marijuana can impair concentration, coordination and judgment. Do n@tteevehicle or

machinery under the influence of this drug.";

c. "There may be health risks associated with consumption of this product.";

d. "For use only by adults 21 years of age or older. Keep out of the reach of children."; or

e. "Marijuana shoul not be used by women who are pregnant or breastfeeding."

TOB's website will require all online visitors to verify they are 21 years of age or older prior to accessing
the website, in accordance with 935 CMR 500.105(4)(b)(13).



Quality Control and Testing

QUALITYDONTROL

The OId Bank, LLO"*TOB") will comply with the following sanitary requirements:

1.

© x

10.

11.

12.

13.

14.

All edible marijuana products will be handled, and stored in compliance with the sanitation
requirements in 105 CMR 500.000, and with the requirements for food handlers specified in 105
CMR 500.000.
Any TOB agent working in direct contact with preparation of marijuana or nonedible marijuana
products will conform to sanitary practices while on duty, including:

a. Maintaining adequate personal cleanliness; and

b. Washing hands thoroughly in an adequate haashing area before starting work, and at

any other time when hands may have become soiled or contaminated.

TOB'’s handwashing facilities will be adequate and convenient and will be furnished with
running water at a suitable temperature. TWiB provide efective hanecleaning and sanitizing
preparations and sanitary towel service or suitable drying devices;
TOB's facility will have sufficient space for placement of equipment and storage of materials as
is necessary for the maintenance of sanitary opegation
TOB will ensure that litter and waste is properly removed and disposed of so as to minimize the
development of odor and minimize the potential for the waste attracting and harboring pests. The
operating systems for waste disposal will be maintained in an adequate manner pursuant to 935
CMR 500.105(12);
TOB's floors, walls, and ceilings will be constructed in such a manner that they may be
adequately kept clean and in good repair;
TOB's facility will have adequate safety lighting in all processing and storage areas, as well as
areas where equipment or utensils will be cleaned;
TOB's buildings, fixtures, and other physical facilities will be maintained in a sanitary condition;
TOB will ensure that all contact surfaces, including utensils and equipmertewiihintained in
a clean and sanitary condition. Such surfaces will be cleaned and sanitized as frequently as
necessary to protect against contamination, using a sanitizing agent registered by the US
Environmental Protection Agency (EPA), in accordandé \eibeled instructions. Equipment and
utensils will be so designed and of such material and workmanship as to be adequately cleanable;
All toxic items will be identified, held, and stored in a manner that protects against contamination
of marijuana produs;
TOB will ensure that its water supply is sufficient for necessary operations, and that such water
supply is safe and potable;
TOB's plumbing will be of adequate size and design, and adequately installed and maintained to
carry sufficient quantities of water to required locations throughout the marijuana establishment.
Plumbing will properly convey sewage and liquid disposable waste from the marijuana
establishment. There will be no cragmnections between the potable and wastewater lines;
TOB will provide its employees with adequate, readily accessible toilet facilities that are
maintained in a sanitary condition and in good repair;
TOB will hold all products that can support the rapid growth of undesirable microorganisms in a
manner that prevents the growth of these microorganisms; and



15. TOB will store and transport finished products under conditions that will protect them against
physical, chemical, and microbial contamination, as well as against deterioration of finished
products or their containers.

TOB's vehicles and transportation equipment used in the transportation of marijuana products or edibles
requiring temperature control for safety will be designed, maintained, and equipped as necessary to
provide adequate temperature control to prevenmnrgjuana products or edibles from becoming unsafe
during transportation, consistent with applicable requirements pursuant to 21 CFR 1.908(c).

TOB will ensure thaTOB's facility is always maintained in a sanitary fashion and will comply with all
applicable sanitary requirements.

TOB will follow established policies and procedures for handling voluntary and mandatory recalls of
marijuana products. Such procedures are sufficient to deal with recalls due to any action initiated at the
request or order aghe CCC, and any voluntary action by T@&Bremove defective or potentially

defective marijuana products from the market, as well as any action undertaken to promote public health
and safety.

Any inventory that becomes outdated, spoiled, damaged, deteriorated, mislabeled, or contaminated will
be disposed of in accordance with the provisions of 935 CMR 500.105(12), and any such waste will be

stored, secured, and managed in accordance with applicable state and local statutes, ordinances, and

regulations.

TESTING

In accordance with 500.140(7) No Marijuana Product, including Marijuana, may be sold or otherwise
marketed for adult use that has not first been tested by Independent Testing Labpextueigt as

allowed under 935 CMR 500.000. The tested products must also comply with the standards required
under 935 CMR 500.160esting of Marijuana and Marijuana Products.

Marijuana must be tested for the cannabinoid profile and for contaminahtasmoldmildew, heavy

metals, plant growth regulators and pesticides. In a recent edition of the regulations, Marijuana Vaporizer
Products shall be additionally screened for heavy metals and Vitamin E Acetate (VEA) in accordance
with the relevant prdsions of the Protocol for Sampling and Analysis of Finished Marijuana and
Marijuana Products. The commission may also require additional testing if they deem necessary.

Marijuana products must be labeled with a statement and a seal certifying tvaidinet has been tested

for contaminants, that there were no adverse findings, and the date of testing in accordance with M.G.L.
c. 94G, § 15. THC and other tested cannabinoid levels of the products in the package must also be
displayed on the package.



Diversity Plan

The OId Bank, LLO"“TOB") believes in creating and sustaining a robust policy of inclusivity and

diversityin its own business as well as in the Marijuana industry as a whole. As such, TOB has developed
a diversity plan to promote equity within the operations of the Marijuana Establisament

minorities, women, veterans, people with disabilities, and LGBTQ people.

GOALS

The goal of TOB'’s diversity plan is to establish and maintain an inclusive and diverse wosgktfalice
levels of the company and promote equity in the Marijuana Industry as a Whdleat end, TOB intends
to target, as a percentage sfuwtorkfore, the following demographics thatehigher than the local
population (as defined by the 2019 US census for Barnstable County).

X Minorities—10%, (Vs census population narite, nonHispanic or Latino = 10.2%),
X Women- 50% (Vs. census population of 52%),
X Veterans 10% (Vs. census population of 8.4%),

PROGRAMS

TOB plans to achieve its above sthgals bycreating a hiring and promotion process that employs
equity principles for current employedsy

a. Instituting “bias-free” performance review systemthat will be implemented for
promotional opportunities.

TOB will offer promotional opportunities as they become available.

“Bias Free” is in quotations because TOB recognizes that performance reviews
involve people. And people are inherently biased. That said, TOB intends to
mitigate those biases by implementing practices shown to reduce them. For
example: performance reviews will be top down as well as bottom up, a
technique that has been shown to reduce bias. All of TOB mamageand
reviewers will receivéperformance appraisataining’ that specifically
addresses how teecognize and avoid biases in performance reviews, and
especially how certain biases can perpetuate the cycle of inequality in the
workplace.Performance mérics will be standardized as much as possible so
that objective criterigspecifically designed to avoid systemic bias against the
disadvantaged groups above) are used rather than objective “feelings” about
one another that are prone to bias,



b. Requiring hat at least one member of the above listed demographics is considered for
each open position throughout the company

TOB will post all job openings as they become available in its-boeak and

via email 1o all of its current employees, all of whom are encouraged to apply
to any open position. If there are not enough qualified candidates for the
position, or there arao qualified applicargthat identify as anember of one of

the above listed disadvantaged demographics, TOB will post the job posting on
its website and/or on Jolsearch websites and/or local online job boards.

c. Directing recruitersto specifically search outandidateswithin the disadvantaged
groupsmentioned above

TOB will use recruiters to fill vacant positiamy when needed, and only when
it cannot find enough qualified candidates (diverse encttghmeet policy B
above) from within its pool of current employees, aadby advertising on its
own websiteor job-search websites.

d. Sating on any job posting,hiat the company is specifically looking for Minorities,
Women, and veterans to apply.

TOB does not anticipate regularly posting job opportunities; TOB intends to post
job opportunitiesonly when needed, and only when it cannot find enough
gualified candidates (diverse enougtio meet policy B above) from within its

pool of current employees

MEASUREMENTS

TOB plans to measure the success of its diversity plan on an &asigand will implement a program
that establishes a baseline for, and tracks the % of Women, Minorities, and Vefidnangs workforce,
(management, and executive positjonscomparison to the industry and local demograpHAi€B will

count:

X

The rumber of individuals from the aboveferenced demographic groups who were hired and
retained after the issuance of a license;

The rumber of promotions for people falling into the abdigeed demographics since initial
licensure;

The rumber of positionsreated since initial licensure;



TOB will use these metrics to ensure that Minorities represent at B#ast¥omen represent at least
50%, and veterans represent at least 10% of both TOB’s direct workforce and entire operation.

TOB will search out reliable data on the same date as it applies to the adult use cannabis industry as a
whole, and willcompileits findings, summary and conclusienas to the progress or success of this plan
into an annual report that will be submitted to the CCC every year as part of its r@meuzl

TOB will report on the progress successf the plan regardless wfether or not it has been issued a
final license or been granted permission to commence operations.

ACKNOWLEDGEMENTS

TOB acknowledges aware, and will adhere to, the requirements set forth in €38R 500.105(4)
which provides the permitted and prdtited advertising, branding, marketingnd sponsorship
practices of every Marijuana Establishment

Moreover, none of the above actions or programd not violate theCCG regulations witlrespect to
limitations on ownership or control or othepplicable state laws.
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