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A% Cannabis
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Commission

COMMONWEALTH OF MASSACHUSETTS

Host Community Agreement Certification Form

The applicant and contracting authority for the host community must complete each section of this form
before uploading it to the application. Failure to complete a section will result in the application being
deemed incomplete. Instructions to the applicant and/or municipality appear in italics. Please note that
submission of information that is “misleading, incorrect, false, or fraudulent” is grounds for denial of an
application for a license pursuant to 935 CMR 500.400(1).

Applicant

L (ZOGE R_T |rl 4 p Ao » (insert name) certify as an authorized representative of
CAEEN NEDows Fhnun y &L & (insert name of applicant) that the applicant has executed a host

community agreement withTe of [ (insert name of host community) pursuant

0 G.L.c.94G §3(d)on__ ||, lA. 20 q (insert date).

A /2o

Signature of Alithorized Representative of Applicant

Host Community

I, /f/@/\/ A D ,Sq}n/ 7///;6’-‘;;_ 20 s (insert name) certify that I am the contracting authority or
have been duly authorized by the contracting authority for 77010 v ¢ SHUTHRCIDGS (insert
name of host community) to certify that the applicant and 7201/ 7" Co 1irune ) - £ (insert name

of host community) has executed a host community agreement pursuant to G.L.c. 94G § 3(d) on
ANovem psg. 18, 20/9 (insert date).

Signature of Contracting Authority or
Authorized Representative of Host Community

Massachusetts Cannabis Control Commission
101 Federal Street, 13th Floor, Boston, MA 02110
(617) 701-8400 (office} | mass-cannabis-contralcom



PLAN TO REMAIN COMPLIANT WITH LOCAL BANDNREGULATIONS

Green Meadows Farm, LLG(een Meadow§ will remain compliant at all times with the local bylaws,
regulations and codeapplicable to Green MeadowgitoposedAdultUseMarijuana Establishment
(AUME)ocated at 64 Mill Street in the Town of Southbridge.

In accordance with state regulations afidwn of Southbridg&oningBylawSection 87.3, Green

Meadows’ proposed AUMIGcated at 64 MillStreet is not located within 500 feet of a public or private
pre-school, primary or secondary school, dance or gymnastics school, martial arts school, licensed day
care center, public libraryplayground, athletic fieldpr any other facility or recreatital areawhere

children commonly congregate in an organized ongoing formal .bEsesAUMRvill also be compliant

with the buffer requirements for residentialses set forth in the Zoning Bylas will be determined

during the Special Permit and Site Plan Apprpvatess.

As required by Zoning Bylaw Sect@®b and 8.7.3Green Meadows will apply for a Special Permit and
Site Plan Approval from the Towii Southbridge Planning Bograihich is designated as the Special
Permit Granting Authority for AUMBBursuant to Zoning Bylaw Section 8.7.4, the Special Permit will
have a term limited to the duration of Green Meadows’ ownership or leasing of the premises as an
AUME

Green Meadows will also apply farBuilding Permit from the Town of Southbridge Departrant
Inspection Servicgwrior to commencing construction, as well as obtain a Certificate of Occupancy prior
to commencing operations$n addition, Green Meadows will apply fany other local permits,

approvals, registrations or certificatéisat arerequired to site and operatereAUMEat the proposed
locationandwill comply with all conditions and standards set forth in any required local permit or
approval.

Green Meadowsvill continue to work cooperatively with various Southbridigpartments, boards, and
officials to ensure that the AUME compliant with all local laws, regulations, rules, and codes with
respect to design, construction, operation, and security.

Green Meadows Farm, LLC

P.O. Box 2249

Hamilton, MA 01982-9998

www.greenmeadows.com contents herein are confidential

info@greenmeadows.com cultivate | extract | dispense



http://www.greenmeadows.com/
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Nick Perry Memorial Foundation
Nick’s House
Helping the Community
One Soldier at a Time
www.nickperryshouse.org

Date: November 18, 2019

Green Meadows Farm
P.0. Box 2249
Hamilton, MA 01982-9998

To Whom It May Concern:

On behalf of the Nick Perry Memorial Foundation, we would like to thank Green Meadows Farm for
generously pledging to support our organization for Veterans. Please know that 100% of donations go
directly to helping our Veterans.

Thanks once again for your generosity and we look forward to your continued support.

God Bless, —
)

The Parker Family for the Nick Perry Memorial Foundation
FID #: 27-3737662
A/G #: 051477

Contact: Terry - 774-230-0840 or Pam - 774-230-0838
pam.parker@oaktranscription.com
202 Prince Road, Southbridge, MA 01550
www.nickperryshouse.org




Plan to Positively Impact Areas of Disproportionate Impact

Overview
Green Meadows Farm, LLC (“Green Meadows”) is dedicated to serving and supporting populations
falling within areas of disproportionate impact, which the Commission has identified as the following:

1. Past or present residents of the geographic “areas of disproportionate impact,” which have
been defined by the Commission and identified in its Guidance for Identifying Areas of
Disproportionate Impact;

Commissiordesignhatedeconomic Empowerment Priority applicants;
Commissiordesignated Social Equity Program participants;

Massachusetts residents who have past drug convictions; and

Massachusetts residents with parents or spouses who have drug convictions.

abkwn

Green Meadows firmly believes that marijuana businesses have an obligation to support the health and
well-being of their customers as well as the local communities that have had historically high rates of
arrest, conviction, and incarceration related to marijuana crimes. It is Green Meadows’ intention to be a
contributing, positive force in areas of disproportionate impact and to assist in changing negative
stigmas and perceptions associated with marijuana use. To support such populations, Green Meadows
has created the following Plan to Positively Impact Areas of Disproportionate Impact (the “Plan”) and
has identified and created goals / programs to positively impact past or present residents of
Southbridge Massachusetts residents who have past drug convictions; and Massts residents

with parents or spouses who have drug convictions (the “Target Communities”).

Goals

Green MeadowsSenior Vice President of Retail Operatianils administer Green Meadows’ Plan. The
Director will be responsible for developing measueatutcomes and ensuring Green Meadows
continues to meet its commitments noted in this document. The Director will explore opportunities to
form philanthropic partnerships in the community to implement and enhance the Plan.

In order for Green Meadows to positively impact therget CommunitiesGreen Meadows has
established the following goals:

1. Strive to hiréndividuals from the Target Communities, with the goal that at lea%b 25 staff be
from the Target Communities

2. Host and participate in events that will support the Target Communiitesudingannual
donation drives and educational seminaasd

3. Devote best efforts to ensure th&reen Meadows has materially contributed tiraed financial
resources in support of the Nick Perry Memorial Foundatiodsaathbridge

Programs
Green Meadows has developed specific programs to effectuate its stated goals to positively impact

Southbridge Such programs will include the following:

1. Holding consistent kstore donation dwesin support ofthe Nick Perry Memorial Foundation
within Southbridge such instore donation drives will occur no less than annually;



n

Donating $10,000.00 annually to the Nick Perry Memorial Foundation;
3. Conducting at least one industspecific educational seminar annually on marijuana retailing
and marijuana business manageméumt individuals from the Target Communities
a. Educational seminars will be advertised in The Southbridge ;News
b. Green Meadows will be able to accommodate at least ten (10) individuals at each
educational seminar;
c. Participants in the educational seminars will be required to attest thay are from
one of the Target Communitieand
4. Prioritizngthe hiring of staff fronthe Target Communities
a. Green Meadws will advertise open positions in The Southbridge Naesasuch
positions become available (but not less than annually)

Measurements

TheSenior Vice President of Retail Operatiavilb administer the Plan and will be responsible for
developing measable outcomes to ensure Green Meadows continues to meet its commitments. Such
measurable outcomes, in accordance with Green Meadows’ goals and programs described above,
include:

» Tracking and annually reporting donaticssd supportwith aminimum of $0,000given to the
Nick Perry Memorial Foundation

» Providing an annual report of the Company’s educational seminar evantsast one per year,
via written narrative,images participant attestations, and newspaper advertisemeiasd

* Conducting an amual employment composition review to determine what percentagéh a
25% minimum goalpf its employees identify as being a part of the Target Communities

Beginning upon receipt of Green Meadows' fiPsbvisional Licersfrom the Commission to operate a
marijuana establishment in the Commonwealth, Green Meadows will utilize the proposed
measurements to assess its Plan and will account for demonstrating proof of success or progress of the
Plan upon the yearlgnniversarnof the license. Th&enior Vice President of Retail Operatiwvils

review and evaluate Green Meadows’ measurable outcomes no less tharasamally to ensure that

Green Meadows is meeting its commitments. Green Meadows is mindful that demonstration of the
Plan’s progress and success will be submitted to the Commission upon renewal.

Acknowledgments

* As identified above, Green Meadows intends to donate to the Nick Perry Memorial Foundation
and acknowledgesia the attached lettethat the Nick Perry Memorial Foundation has been
contacted and will receive the donation described herein. Nick Perry Memorial Foundation is a
5-bedroom single family home in Southbridge, MA that temporarily houses veterans who are
transitioning back to civilian lif@.heir goal- “helpingthe communityonesoldierat a time.”

* Green Meadows will adhere to the requirements set forth in 935 CMR 500.105(4) which
provides the permitted and prohibited advertising, branding, marketing, and sponsorship
practices of every Marijuana Establishment.

» Any actions taken, or programs instiat, by Green Meadows will not violate the Commission’s
regulations with respect to limitations on ownership or control or other applicable state laws.




MA SOC Filing Number: 201880571590 Date: 2/6/2018 8:01:00 PM

The Commonwealth of Massachusetts Minimum Fee: $500.00
William Francis Galvin

Secretary of the Commonwealth, Corporations Division
One Ashburton Place, 17th floor
Boston, MA 021081512
Telephone: (617) 729640

Certificate of Organization
(General Laws, Chapter )

Identification Number: 001311857

1. The exact name of the limited liability company is: GREEN MEADOWS FARM, LLC

2a. Location of its principal office:
No. and Street: 656 ASBURY STREET
City or Town: SOUTH HAMILTON State:MA Zip: 01982 Country:USA

2b. Street address of the office in the Commonwealth at which the records will be maintained:

No. and Street: 656 ASBURY STREET
City or Town: SOUTH HAMILTON State:MA Zip: 01982 Country:USA

3. The general character of business, and if the limited liability company is organized to render professional
service, the service to be rendered:

ANY LAWFUL BUSINESS FOR WHICH A LIMITED LIABILITY COMPANY MAY BE ORGANIZED
UNDER THE LAWS OF THE COMMONWEALTH OF MASSACHUSETTS

4. The latest date of dissolution, if specified:

5. Name and address of the Resident Agent:

Name: ROBERT H. PATTON
No. and Street: 656 ASBURY STREET
City or Town: SOUTH HAMILTON State:MA Zip: 01982 Country:USA

I, ROBERT H. PATTON resident agent of the above limited liability company, consent to my appointment as
the resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12.

6. The name and business address of each manager, if any:

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code
MANAGER ROBERT H. PATTON

656 ASBURY STREET
SOUTH HAMILTON, MA 01982 USA

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute
documents to be filed with the Corporations Division, and at least one person shall be named if there are no
managers.

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code




8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record

any recordable instrument purporting to affect an interest in real property:

Title

Individual Name
First, Middle, Last, Suffix

Address (no PO Box)
Address, City or Town, State, Zip Code

REAL PROPERTY

ROBERT H. PATTON

656 ASBURY STREET
SOUTH HAMILTON, MA 01982 USA

9. Additional matters:

SIGNED UNDER THE PENALTIES OF PERJURY, this 6 Day of February, 2018,

ROBERT H. PATTON

(The certificate must be signed by the person forming the LLC.)

© 2001 - 2018 Commonwealth of Massachusetts

All Rights Reserved




MA SOC Filing Number: 201880571590 Date: 2/6/2018 8:01:00 PM

THE COMMONWEALTH OF MASSACHUSETTS

| hereby certify that, upon examination of this document, duly submitted to me, it appears
that the provisions of the General Laws relative to corporations have been complied with,
and | hereby approve said articlasd the filing fee having been paid, said articles are

deemed to have been filed with me on:

February 06, 2018 08:01 PM

WILLIAM FRANCIS GALVIN

Secretary of the Commonwealth



EXECUTION VERSION

OPERATING AGREEMENT
OF
GREEN MEADOWS FARM, LLC

This Operating Agreement (the “Agreement”) of Green Meadows Farm, LLC (the
“Company”), effective as of February 6, 2018 (the “Effective Date”), is entered into by and
between the Company and Robert H. Patton, as the single member of the Company (the
“Member”).

RECITALS

WHEREAS, the Company was formed as a limited liability company on February 6, 2018
by the filing of a certificate of organization (“Certificate of Organization™) with the Secretary of
the Commonwealth of Massachusetts pursuant to and in accordance with the Massachusetts
Limited Liability Act, as amended from time to time (the “MLLCA”); and

WHEREAS, the Member agrees that the membership in and management of the Company
shall be governed by the terms set forth in this Agreement.

NOW, THEREFORE, the Member and the Company agree as follows:
Section 1 Name. The name of the Company is Green Meadows Farm, LLC.

Section 2 Purpose. The general character of the Company is to engage in the
operation of a business pursuant to St. 2012, ch. 369, G.L. c. 94G, G.L. c. 941, all as amended or
replaced, and all regulations and applicable local laws promulgated pursuant thereto (the
“Cannabis Code”), together with any and all other lawful acts or activities for which limited
liability companies may be formed under the MLLCA and to engage in any and all necessary or
incidental activities.

Section 3 Powers. The Company shall have all the powers necessary or convenient
to carry out the purposes for which it is organized, including the powers granted by the MLLCA.

Section 4 Principal Office; Registered Agent.
(a) Principal Office. The location of the principal office of the Company shall

be 656 Asbury Street, South Hamilton, MA 01982, or such other location as the Member
may designate.

(b) Registered Agent. The registered agent of the Company for service of
process in the Commonwealth of Massachusetts and the registered office of the Company
in the Commonwealth of Massachusetts shall be that person and location reflected in the
Certificate of Organization. In the event the registered agent ceases to act as such for any
reason or the registered office shall change, the Board shall promptly designate a
replacement registered agent or file a notice of change of address, as the case may be, in
the manner provided by law.




l

Section 5 Members.

(a) Initial Member. The Member owns one hundred percent (100%) of the
membership interests of the Company. The name and the business, residence, or mailing
address of the Member are as follows:

Robert H. Patton
656 Asbury Street
South Hamilton, MA 01982

(b) Transfer of Interest. The Member may only transfer his interest in the
Company, in whole or in part, if the proposed transferee is eligible to be admitted as a
member of the Company pursuant to Section 5(c) hereof. Any purported transfer of the
Member’s interest to a person or entity that is not qualified to be admitted as an additional
Member shall be null and void.

(©) Additional Members. One (1) or more additional members may be admitted
to the Company with the consent of the Member. Prior to the admission of any such
additional members to the Company, the Member shall amend this Agreement or adopt a
new company agreement to make such changes as the Member shall determine to reflect
the fact that the Company shall have such additional members. Each additional member
shall execute and deliver a supplement or counterpart to this Agreement, as necessary.
Further, a new Member may be admitted into the Company only if the new Member is
qualified under the Cannabis Code to have an ownership or permitted economic interest in
a marijuana business as evidenced by written determination by the Massachusetts
Department of Public Health or the Cannabis Control Commission, as the case may be,
(the “Cannabis Regulatory Body”) or determination by legal counsel to the Company
sufficient in the judgment of the Member.

(d) Membership Interests; Certificates. The Company will not issue any
certificates to evidence ownership of the membership interests.

Section 6 Management.

(a) Management of the Company. The operations and affairs of the Company
shall be managed by a board of managers (each a “Manager” and together the “Board”).
The Board shall be comprised of up to three (3) Managers, who shall each be appointed by
the Member. Any action taken by the Board shall constitute the act of and serve to bind the
Company. Persons dealing with the Company are entitled to rely conclusively on the
power and authority of the Board as set forth in this Agreement. The Board shall have all
rights and powers of managers under the MLLCA, and shall have such authority, rights
and powers in the management of the Company to do any and all other acts and things
necessary, proper, convenient or advisable to effectuate the purposes of this Agreement.
Notwithstanding the foregoing, in the event that any Manager becomes ineligible under the
Cannabis Code or by determination of the Cannabis Regulatory Body to serve as a Manager
of the Company, such Manager shall immediately cease to be a Manager of the Company.

T\\W'




Unless otherwise specified herein, any determination, election, or decision to be made by
the Board hereunder shall be made by a majority of the Board.

(b) Election of Officers; Delegation of Authority. The Board may, from time
to time, designate one (1) or more officers with such titles as may be designated by the
Board to act in the name of the Company with such authority as may be delegated to such
officers by the Board (each such designated person, an “Officer”). Any such Officer shall
act pursuant to such delegated authority until such Officer is removed by the Board. Any
action taken by an Officer designated by the Board pursuant to authority delegated to such
Officer shall constitute the act of and serve to bind the Company. Persons dealing with the
Company are entitled to rely conclusively on the power and authority of any Officer set
forth in this Agreement and any instrument designating such Officer and the authority
delegated to him or her. Notwithstanding the foregoing, any appointment of an Officer
shall not be effective if the person purportedly appointed as such Officer is not qualified
under the Cannabis Code to be an officer of a marijuana business. In the event that any
Officer becomes ineligible under the Cannabis Code or pursuant to a determination by the
Cannabis Regulatory Body to serve as an Officer of the Company, such Officer shall
immediately cease to be an Officer of the Company.

Section 7 Liability of Member, Managers, and Officers; Indemnification.

(a) Liability of Member, Managers, and Officers. Except as otherwise required
in the MLLCA, the debts, obligations and liabilities of the Company, whether arising in
contract, tort or otherwise, shall be solely the debts, obligations and liabilities of the
Company, and the Member, the Managers, and the Officers shall not be personally liable
for any such debt, obligation or liability of the Company solely by reason of being or acting
as a member, manager, or officer of the Company.

(b) Indemnification. To the fullest extent permitted under the MLLCA, the
Member, Managers, and Officers (irrespective of the capacity in which it acts) shall be
entitled to indemnification and advancement of expenses from the Company for and
against any loss, damage, claim or expense (including attorneys’ fees) whatsoever incurred
by the Member, Managers, and Officers relating to or arising out of any act or omission or
alleged acts or omissions (whether or not constituting negligence or gross negligence)
performed or omitted by the Member, Managers, or Officers on behalf of the Company;
provided, however, that any indemnity under this Section 7(b) shall be provided out of and
to the extent of Company assets only, and neither the Member, Managers, of Officers nor
any other person shall have any personal liability on account thereof.

Section 8 Term. The term of the Company shall be perpetual unless the Company is
dissolved and terminated in accordance with Section 12.

Section 9 Capital Contributions. The Member hereby agrees to contribute to the
Company such cash, property, or services as determined by the Member from time to time, or loan
funds to the Company, as the Member may determine in its sole and absolute discretion; provided,
that absent such determination, Member is under no obligation whatsoever, either express or
implied, to make any such contribution or loan to the Company.
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PLAN FOR OBTAINING LIABILITY INSURANCE

Green Meadows Farm, LLC (OGreen Mead®yvslans to contract with a qualified
insurance provider to maintain general liability insurance coverage for no less than
$1,000,000 per occurrence and $2,000,000 in aggregate annually, as well as product
liability coverage for no less than $1,000,000 per occurrence and $2,000,000 in aggregate
annually. The policy deductible will be no higher than $5,000 per occurrence. Green
Meadows will consider additional coverage based on availability andeasftit

analysis.

If adequate coverage is unavailable at a reasonable rate, Green Meadows will place in
escrow at least $250,000 to be expended for liabilities coverage. Any withdrawal from
such escrow will be replenished within ten (10) business days. Green Meadows will keep
reports documenting compliance with state regulations related to insurance coverage.

cultivate | extract | dispense



BUSINESS PLAN
2019



REYA VENTURES / GREEN MEADOWS EXECUTIVE SUMMARY
2019

Companies: Green Meadowgarm LLC
ReyaVentures LLC
Swmope of Business: Green MeadowEarm LLC will operate a technologically-

advanced, four-season hybrid-greenhouse cultivation, processing,
and manufacturing facility, and several dispensary facilities,
maintaining a verticallyntegrated medical marijuana and adult

use marijuana business. Reya Venture§ (Reya Ventures) will

be the property management and IP company, licensing
cultivation, processing and retail facilities to cannabis companies.

Background

Reya Ventures anreen Meadows Farm (Greené@adows)are developing a vertically
integrated organization thaill beone ofthemostadvanced medicaind adukuse marijuana
businesses theCommonwealth oMassachusetts. Tlvempanieswill operate dgour-season
hybrid greenhouseultivation, processing, extraction, and manufacturing facility with multiple
correspondingnedicaland adult-usdispensargtorefronts. Theompanywill drawon nearly a
centuryof family agricultureand farmingexperiencen pursuitof this businesendeavoto
producesuperlative cannabjgoducts fopatientsand consumers. THeatton familyholdsa
deep appreciation fahe Commonwealth, and Gredleadowsstrives to nstill that same care
into its vertically-integrated cannabis business. Gompanywill initially enter the
Massachusetts mediaalarijuana market and then will be perfegisitioned to participate in
the emerging adult-usedustry.

Challenges and Opportunities

Currently, Massachusetts is sufferiingm an epidemiof opioid-related overdose and death.
Additionally, like so much otheUnited States, Massachusedtaiggles with providing
suficient treatment for veterans with postimatic stress disorder (PTSD). Many patients,
especiallyeterans, araow looking to themedicinaluseof maijuana to alleviate their
symptoms. &te law in Massachusetts allows patienith debilitating medical conditions the
right to usemarijuana forsuch purpose. Aie marijuana industryransitionsfrom an
underground, unregulated market inteegulatedjegal market, few state-approved operatves

able to meet the challenges set forth. These challenges include stringent state compliance,
adequate funding, land acquisition, buffer zones and zoning approval, industry knowledge and



experience. As Massaabetts’ adultdse program began 2018, consumers will also demand
high quality and reasonably priced marijuana products.

Solution

Green Meadowss determined to contributeo thewell-being ofMassachusetts’ edical
marijuanapdients ly dlowing them tohave a say in which medicineworks for ther ilinesses
and ailments. Green Meadowd| provide consistent, phanaceuticaigrade marijuana in the
formsand quantitiedegallyalowed bystatelaws.Green Meadowsvill develop and operate
stateof-the-art registered mguanabusnessesincludingfully compliant cultivation,
processing, naufacturing, adretail storefront facilities, to ensucensistensuppliesof
marijuanaproductsat reasonabl@rices forpaient consumption. Green Meadows, in the
tradition ofthe Pattons’Green Meadows Farm, wiktahigh standard of begtracticesfor
Massachusetts’ ggal medical marijuanadustry, following their historicalsupportof Hamilton
regarding employment, benefits, and safeking conditions.

Business Moe|

ReyaVentures’ wil build a network of vertically-integrated altivation, extraction/ processing,
andretail facilities vhichwill consistentlyproducethe highestqudity, efficaciousmedicinal and
adult-usemarijuana ad associated products. Green Meadmtise operatingentity in
Massachusetthatwill cultivate, process, manufacture, and dispenaegjuanafor medicaluse
via a verticallyintegrated businesaodel. Verticalintegration providea decisivecompetitive
edgein themarijuanaindustrybecausdt functionallystacks each step ofvenuegenerating
operationgogether allowing completecontrol of the productsupply chainwhile preventing
diversion and contamination atery point through stateompliance. Green Meadowsl!
cultivateraw plantmaterial(RPM) and flower, procesthe RPM into thepackaged products
(infused productsextracts, topicals, capsulesrisdermal pgahes, at.) that ae in hgh demand
in Massachusetts, andlsthe flower andproducts va its icensed egistered radical
dispensaries (RDSs).

Green Meadowwiill becommitted to providingmploymentnd remainingagood neighbom
6 RWEK L G J Hearhpanywill support and conducgsearch dedicated to post-tmaatic stress
disorder(PTSD) therapyGreen Meadowstultivation, processing, and manufacturfagility
will producesignificantamountsof medicalmarijuanaproductsfor its dispensarig toassist
combat veterans in their quest for a high qualitlffe following valued military serice, as well
as other state patients.

Green Meadows Wl be in excellent positiorio efficiently scale the busess bgondits initial
cultivation, manufacturing, and dispensaitg launch.

Marketing



Green Meadows’ name and organic brand has long been established in communities throughout
the North Shore and Massachusetts. The Pattons dedication to these communities will help drive
brand recognition. In addition, Green Meadows will deploy effgietive marketing programs

and establish direct sales goals to ensure brand creation and high returns on investment—just as
they have done for decades with Green Meadows Farm organic produce. Green Meadows brand
will focus on benefitting Massachusetts and its medical marijuana patients and will emphasize
Patton family philanthropy. Through visual, written, Internet and social nbediad campaigns,

Green Meadows will establish a strong brand and easy idatibh within Massachusetts.

Marketing for dispensaries will also ensure full product and RPM distribution at the right price
for all registered Massachusetts patients. Green Meadows’ marketing strategies include:
" Attractive, compliant, and childproof gpleaging
" High-quality, community-focused branding of healthy, sustainable, and safe products
" Direct, indispensary sales and marketing efforts
" Extensive, recognizable, community and health-focused advertising to build the brand
" Facebook, Twitter, Instagram, Snapchat, YouTube, LinkedIn, Google social media use
for brandbuilding and statewide recognition
" Creation and distribution of press releases through well-known media sources for
maximum public relations exposure and community awareness
" Attendance and repsentation at industry and community events to drive brand exposure

Competition
Green Meadows Farm and the Patton family pride themselves on contributing to worthy causes;
their well-known philanthropy for the community and the land will be incomparable in the
Massachusetts medical marijuana industry. Green Meadows’ founders’ knowledge of
agriculture, community, veterans, and business will make it difficult for qualified competitors to
come to market at the same level. Competitors will face significadtdsuin the process,
including:
" Finding locations in municipalities that permit medical marijuana activity (it is not
permitted in all cities and towns)
" Access to substantial, quality land (cultivation and processing require large land parcels
with proper zoning)
" Acquisition of the necessary water and sewage rights
" Ability to acquire additional permits and licensing as needed
" Difficulty of building a brand as well-known and reputable as Patton family brands
" Lack of knowledge on the needs of veterans aiepts in the state

Mark et Size
As of Februaryl5, 2019, the state of Massachusetts included:
" 46 open Registered Marijuana Dispensaries (RMDs)



" 56,216 active physician certifications for medical marijuana patients

" 58,288 active medical marijuana patients

" 6,087 active medical marijuana caregivers

" 289 Medical Use of Marijuana Program (MUMP) registered physicians

Massachusetts has a population of almost seven million people, and millions of tourists visit the
Commonwealth every yeaiWith adultuse sales online, Massachusettsrie of the few states

in the eastern U.S. with legal adulie marijuana sales. According to New Frontier Data,
Massachusetts adulise sales are projected to reach over $1 billion dollars by%2020.

Green Meadows Current Status
" Locd approval for cultivation, extraction, and two retail dispensary locations
" Management team in place
" Business plan in place
" Standard operating procedures in development
" Funding in place

Financial Projections

The financial summary located at the end @& ttocument outlines projected revenues, costs,
and profitability for Green Meadows' carefully crafted business model. Green Meadows has
sufficient capital to construct the initial cultivation, processing, and manufacturing facility, as
well as dispensarfacilities. Once operational, the fayear financial projections for Green
Meadows' verticallyintegrated medical marijuana operations predict gross profits in excess of
$82M.

The Green Meadows Team

Robert H. (Bob) Patton - Chief Executive Officer

Robert H. Patton holds degrees in literature and journalism from Brown University and
Northwestern University. He has published six books, including his family memoir, The Pattons:
A Personal History of an American Familjhe book chronicles five generations of ancestors
culminating in the author’s grandfather, General George S. Patton of World War Il fame. Bob

sits on the board of the Patton Veterans Project, founded in 2012 by his brother Benjamin Patton,
to help military veterans and their families capiéh post-deployment issues of PTSD and social
isolation.

! United States Census Bureau (2018). Quickfacts: Massachmggits//www.census.gov/quickfacts/MA

2 Marketwired (2016). New Report: Massachusetts Marijuana Sales to Top $1 Billion by 2020.
http://www.marketwired.com/presglease/neweportmassachusetidarijuanasalesto-top-1-billion-by-2020-
2184806.htm



Chris Zawacki - Chief Operating Officer

As the QOO for Green Meadows, ChsiZawagi will use his busness acumen to achieve
profitable revenue growth. Chs is aurrently the Rincipd of Busines Devel@ment & Netology,
where he manages ahles ad marketing nitiatives for the technology companyChris was aso
a foundirg patner of Greenhous IT, amanaged servicelT suppot busness. Chs gaduated
with honos from Bosion College, ad will also assisin plannng and executig Geen
Meadows marketirg and bianding campaigns.

Robert R. (Rob) Patton - Chief Marketing Officer

For the pag sx years Bob’s ©osn Rob Patton tsahdd a succession o$enior leadership positions
at dgital and taditiond marketing firms. Mosrecently as Senior Director of Srateg/ and
Partnersips for Infogroup, Rob partnedevith internd executives and premiee dients o
champion and lead busirsederelopmaent oppotunities © delive bestin-class cusbmercentric
data and technoloyg solutions. Rob hewworked with customerofall sizes, flom snall
companies to ForturE00 enterprises, to increasalesand customeloyalty, driving revenues
exceeding $450 million annually.



1. Our Story

Green Meadows Farm: A Brief History

The Patton family is renowned for their dedication to military service and the Massachusetts
community. From the time of the Revolutionary War to the Vietnam War, generations of Pattons
have served their country faithfully, successfully, and with dedication. The most well-known
member of this illustrious family is General George S. Patton, the iconic World War I
commander who marched the allied forces across-dazipied Europe to capture 10,000 miles

of territory and liberate Germany from the Nazi regime. General Patton said “Better to fight for
something than live for nothing,” a statement that Green Meadows and his descendants still
follow. Green Meadows will fight for veterans like the General and the many, many others who
have served our country throughout the yeapsoviding them the ability to treat their painful

and / or debilitating symptoms in a natural and holistic manner.

In 1928, the General bought a 232-acre homestead straddling the town line between South
Hamilton and Topsfield, Massachusetts. He named it “Green Meadows.” The Pattons lived there
occasionally until World War Il, when Mrs. Patton took up residence awaiting the General’s
return from the war. After his death in 1945, she lived there until her death in 1953.

In 1982, the General's son, Major general George S. Patton, a decorated veteran of the Korean



andVietnam wars, tarted irming thePattonMassachusetts land akobly. The factthathe
knewnothing aboufarmingwasnot seen as an obstadby Patton - as the currentGreen
Meadowshas dorne, hesoughtout expertsand waseagerto learn. Heconsulted with théJ.S.
Forestry Department artbe Commissioner oAgricultureto learn thebest methodsfor
establishinga sustainabldarm, and héiired experienced farmhanttsteach hinthe subtleties
of New England crops. Patton pus much dedication into developirierolling hills of Green
Meadows larm as B dd into leadingorepared men into battle. vlantto makethisland
productiveand makeit acommunityasset,"heasserted. Patton sold Hisst crop ofblueberries
from theback of histruck atthe Topsfield Fairgrounds. Eventually, benverted to organi
farmingmethodsand sold higproduceat aroadsidearmstand.

After Patton’sdeath in 2004, Green Meadowsent on to becoma CommunitySupported
Agriculture (CSA) farm undethe managemendf his widow, Joanné?atton. Visitorsenjoyed its
vegetablesrad walking thefieldsthat Patton ha named fosoldiers who lostheir livesunde
his commandn the Vietham War.

Our Commitment to Veterans

ThePattonshave always supported militaryeterans. Thatommitmentbroughtan awarenesesf
cannabis as a potentad for chronic pain, depression, and PTSPnptomsendured bymany
American grvicemen ad servicewomenThat avarenessn turn led © an appeciationof the
relief thatmanychildren,adultsand petggan from cannabismedicine for epilepsy, Crohg’
Disease, Multiplésclerosis, chemotheramausea, and mamytheralments. And excitingly,
medicalcannabishas latelyshown promise aa possibleaternativeto deadly opioids.

Work doneby the Pattonfamily over the yeardedto thefamily’s anecdotaawareness of
medical marijuanasa potential treatment fahesephysical andemotional ailments. Aaresult,
thefamily decided to stablish a m@juanacultivation, processingmanufacturing &cility at
Green Meadows Farm, asell as dherdispensary facilitiesroundthestate. As pat of its
dedication and suppadior stateveterans, Green Meadowsll provideemploymentto veterans,
and apercentageof its proceedswill bedonaed to veteransrganizations.

Integrity, quality empathyresponsivengs, andthink globally, act bcally” have been Jaes
integralto theoperation oilGreen MeadowEarmfor the pastthirty-five years -- these values
will beinstilled in Green Meadows amérry thelegacyof GeneralPatton and othdamily
membes into thefuture in service to ouwreteransand patients.



2. Marijuana: Problems and Opportunities

State law in Massachusetts allows patients with debilitating medical conditions the right to use
marijuana to alleviate their symptonhs.a study published in June of 2017, researchers found

that “respondents overwhelmingly reported that cannabis provided relief on par with their other
medications, but without the unwanted side effeét¥hese findings indicate that marijuana

may aid opiatelependent individuals in pain management over time. Currently, Massachusetts is
suffering tremendously from an epidemic of opioid-related overdose and death. In 2014, the fatal
overdose rate in Massachusetts was more than double the national aa@raging to the

Center for Disease Control and Preventiowhile more research remains to be done on the
subject, a safer medical solution to the opiate epidemic may be available.

Additionally, like so much of the United States, Massachusetts struggles with providing
sufficient treatment for veterans with post-traumatic stress disorder (PTSD). As of 2016, there
are over 336,000 veterans in Massachusetts, making up 6.7% of the population. Of this
demographic, more than half are veterans age 65 and over. According to research, 20 to 30% of
veterans have had PTSDAbout half of those veterans who fit the criteria for PTSD have not
sought treatment, and even when individuals receive care, too few receive quality care.

Many patients, especially veterans, are now looking to the medicinal use of marijuana as an
option to alleviate their symptoms. As the marijuana industry transitions from an underground,
unregulated market into a regulated, legal market, few-apieoved operators are able to meet

the challenges set forth. These challenges include stringent state compliance, adequate funding,
land acquisition, buffer zones and zoning approval, and industry knowledge and experience. As
Massachusetts’ adulise program began in 2018, adult consumers now also demand high quality
and reasonably priced marijuana products.

Massachusetts Medical and AduHJse Marijuana Laws Overview
In 2012, Massachusetts voters passed Question 3, “An Initiative Petition for the Humanitarian

Medical Use of Marijuana,” which legalized the medical use of marijuana for the treatment of
debilitating medical conditions. The new law tasked the Department of Public Health (CCC)
with developing a regulatory system for commercial marijuana activities in the state. The
Medical Use of Mrijuana Program administered by the CCC registers qualifying patients,

3 Amanda Reiman, Mark Welty, and Perry Solomon. Cannabis and Cannabinoid Research. June 2017, 2(1): 160-
166.https://doi.org/10.1089/caP017.0012.

4“The Massachusetts Opioid Epidemidfassachusetts Department of Public Health. 2018.
http://www.mass.gov/chapter55/.

5 “How Common is PTSD?” National Center for PTSD. U.S. Department of Veterans Agf@icsober 2016.
https://www.ptsd.va.gov/public/PT S@verview/basis/howcommonis-ptsd.asp.

8 Terri Tanielian and Lisa H. Jaycox. “Invisible Wounds of War.” RAND Center for Military Health Policy
Research2008. https://www.rand.org/content/dam/rand/pubs/monographs/2008/RAND_MG720.pdf



personal caregivers, Registered Marijuana Dispensaries (RMD), and RMD agents.

Massachusetts RMDs are authorized by the CCC to operate as ventiteg/hated facilities that
cultivate, manufacture, and sell medical marijuana products such as edibles, oils, tinctures, and
ointments. All cultivation, processing, and distribution can only be done by RMDs. Currently,
there are only 46 RMDs in operation and over 200 applicants with PCRs. Of the 200 applicants,
only around 50 are expected to actually build out facilities in the near term. This provides
tremendous advantage to licensed operators as compared to other states where hundreds and
even thousands of facilities are allowed to operate.

In 2016, Massachusetts voters passed Question 4, the Massachusetts Marijuana Legalization
Initiative, legalizing possession and use of marijuana by adults over the age of 21. In June and
July 2017, the Massachusetts State House and Senate workedrttogetbate a bill which

amends the law, known as “An Act to Ensure Safe Access to Marijuana.”

The new bill outlines many new aspects of adult-use regulations and requirements, including the
ability of cities and towns to control or ban the development of marijuana establishments in their
municipalities. The bill sets new tax rates on adult use marijuana sales, raising the rate to 10.75%
to support the costs of regulating the industry and to fund initiatives in public health, public

safety, police trainingrestorative justice, and workforce development. The bill also established

the Cannabis Control Commission (CCC) to regulate both the adult use and medical marijuana
industries, including setting potency limits for edible marijuana products and adopting packaging
requirements.

In December of 2017, the CCC issued draft regulations for the Adult Use of Marijuana market
alongside an updated version of the regulations for Medical Use of Marijuana Program by the
CCC. The draft regulations attempt to honor the will of the voters of Massachusetts by safely,
equitably, and effectively implementing and administering the laws enabling access to adult use
marijuana in the Commonwealth, with the goal of making Massachusetts a model for the nation
in this emerging indstry.

The draft regulations detail incentives, programs, and resources to promote social equity and
support for communities which have been disproportionately impacted by the enforcement of
pre-legalization marijuana laws. Additionally, they describe the process of product approval and
the requirements for labeling, packaging, advertising, and serving sizes, and the enforcement of
regulations, security, and municipal protections. The Commission promulgated the final
regulations in March 2018, allowing for the first license applications to be available at the
beginning of April of that year.



3.

Solution

Reya Ventures and Green Meadows have the shared goal of bringing health and happiness to
people’s lives.

It is the objective and mission of Green Meadows to provide the Commonwealth of
Massachusetts with high quality marijuana and to develop and operate a staterof-the-
cultivation, processing, and manufacturing facility and dispensary facilities to ensure high
guality and consistent supply at competitive prices. Green Meadows' business plan incorporates

best practices across all involved industries, and is prepared to meet and exceed state regulations

for compliance, operations, safety, and security.

GreenMeadows operations will be besftbreed with:

Green

An experienced and successful marijuana industry team

Efficient and effective cultivation practices based on organic agricultural practices
Industrydeading, organic, integrated pest management (IPM) siteateg
Fully-automated water, lighting, GCand nutrient controls

Advanced systems that assess and respond to plant deficiencies automatically
Safe, statef-the-art processing and manufacturing techniques

Compliant product packaging and marketing

Secure pait of sale (POS) procedures

Superior, effective, and compliant security and surveillance system installation, employee
training, and implementation

Industryleading employee vetting, selection, and training

Compliant medical marijuana and cultivation product storage and security

METRC seedo-sale inventory control system integrated with an enterprise resource
planning (ERP) system for recordkeeping to ensure full accountability

Detailed and successful diversion prevention plans and SOPs

Meadows has the following attributes and compelling ingredients to help it succeed:

Foresight: Green Meadows will design a medical marijuana business operating model
that is futurecompliant with all state and local regulations as they come online, including
an open mind to adult-use regulations and opportunities.

Diversity and Social Equity: Mass&husetts regulations detail a social equity program
within the adult-use marijuana industry licensing process that will be used to help offset
decades of disastrous drug policies that have impacted minority commUGtiesn

" Boston Herald (2017). Marijuana Regulators Key on Boosting Poor.
http://www.bostonherald.com/business/business_markets/2017/12/marijuana_regulators_key on_boosting_poor



Meadows will keep these inequalities in mind while building its businesses and staffing
its operations, as well as the employment opportunity the veteran community offers.
Local Knowledge: Green Meadows Farm haeen growing organic produce kamilton
and Topsfield fothe pastthirty-five years and is familiar with Massachuseétisiness
regulations.

Systems Automation:Useof industry-standard inventogontrolsystemMETRC and
diversion monitoringaswell assupervisorycontroland datacquisition willgreatly
reduce labor costs and needs, eliminagingrgy wastand streamliningperationsuch
asplant nutrient distribution and climatentrol.In addition, acutting-elge security and
surveillance system will monitor all business aspects on a 24bagis.

Advanced Nutrient Systems: Use of best practices and organic fertilizers and
supplementso generate maximum plant yieldshagh-qualityproductthat
simultaneouslyputspeople, planet, and profitst.

State-of-the-art Cultivation, Processing, Manufacturing, andRMD Facilities: The
Green Meadows cultivatiornpfocessindacility and dispensariesill havethelowest
energy costs with extremely high-qualtsoductyields; Green Meadowwill operate

with adherence to all state and local regulations.

Environmental Management: Green Meadows wilinplement industrand non-
industry gold standards fonarijuanaand agriculturatontrol overcontamination, pest,
and pathogen prevention \agpositive pressurenvironment, sensoietection and
elimination systems, and advanced air filtration monitoaind contamination prevention
systems.

Environmental Impact: Green Meadows will minimize environmental impact by
choosingsustainabl@ndlocal materialsandencouraging employees to follow
sustainable practices throughout the facility. &tployeesvill beencouraged to help in
our questto reducaunnecessarytilization of non-recyclable materialand reduce our
carbon footprint.

Working strategicallyand in tandemvith GreenMeadows’operations, its thevision of Reya
Ventures to build unparalleledtellectual capital in the field of genetics andrageuticals.
Reya Ventures will e a market leader intellectual property devepmert, proprietarygenetics,
and theconstruciof a centralized database patient/ consumeusageard transactional data.

4.  Corporate Model

Vertical Integration
Vertical integration describesbusnessstrategyin which acompany controlsts own supply
chain, and providesdecisive financialbenefit by functionallystackingeach step ofevenue-



generatingpeationstogether. Thidusnessdesign isrequired in thevlassachusettsedical
marijuanandustry, ad will alow Green Meadows#o fully establish itscultivation, processing,
anddispensarydcilities bgether. lving complete product cawot from seedto-sale il
maximize pofitability and qudity control.

Two-tiered Company Sructure

Green Meadows Wl operate a twetier organizationabtructuredesigned to optimizearnings
andminimize t liability. This two-tier moeel is essentihito compliance wh IRS section 280E.
Section 280Bpreventsmarijuanaproducers, processors, and retaifeosn deductingtandard
expense$romtheirincomes, excegbr thoseexpensegonsidered &£ost ofGoodsSold
(COGYS). A altivation facilities 9end asignificant portion of opeatingcosts on expenses, this
operatingmodelis essentiafor financialoptimization and longerm competitiveness.

The first part of the twoktr organizational structure is therfnation of a management holdings
company. Green Meadows will form a management company, Reya VenturesveRayas'’
vision isto bringhealth and happines$s peopleslives; it will build a network of vertically
integrated cultivation, extraction / processiagd retail facilities which will consistently
producethe highestquality, efficaciousnedicinaland adult-se marijuana and associated
products.

Reya Ventures W hold theland, facilities, equipment, and intellectymbperty In addition,
Reya Ventures W act as he property ower, kasingspace tohe Green Madows ope&ting
company andRMDs. The managememonpany will maintain an an'slength relationship to
the opaatingcompanyin orderto staycompliant wih IRC280E ReyaVentureshas no
interaction with actuamarijuanawhatsoeverthis includesstaff, policiesand procedures, or
other busess apects. Rya \entures Wl act as a propertynanagementonpany at all times,
which will limit investor exposure, mimnize t risk, and mantain totl control over kfixed
tangible assets. Theanagementompanymay chooseto purchasequipmentused in the
operatingcompany and leagbe equipmento theopeatingcompany Furthermore, Reya
Ventureswill work with contracté construction firmgo ensurehatthe businesscomplexis
built to thehighestdegreeof local, stateand federagpecificationsand codes. Thenanagement
company \ill own all buildings, land, fixtures, anaquipment, and willvork with local
governmentnd regulatory agencies Massachusetts ensuréuilding, facility, and land
compliance.

Thesecond parbf thetwo-tier organizational sucture is he Green Madows opeting
company. Green MeadowsLC will bea corporation designed to operale cultivation,
processing, manufacturing, and dispengacylities on aday-to-daybasis. Green Meadowwiill
optimizethe busnessand medicalmarijuanaproduction whilealso drivingoutput, andwill
ensurghatthe entireopeation remaingompliantand isaligned with localgovernment
expectationgnd ordinances. (Pleasetethatmuch ofthis summaryiswritten abouiGreen



Meadows since it will provide all cultivation, processing, manufacturing, and dispensary services
and staffing.)

This twotiered approach is based on planned unit development strategy in real estate
development and operations or the triple net model, both of which allow for more management
oversight and less risk for companies. The operational model designed by the Green Meadows
team encompasses a verticatiyegrated layout of the components necessary to operate under
Massachusetts’ marijuana cultivation laws.

Green Meadows will lease space from Reya Ventures viat@ngcontracts. The operating
company will be responsible for cultivating and harvesting medical marijuana and raw plant
material (RPM). Each corporation will maintain separate insurance policies and liability
protection, and both will be run independently with separate accounting, financials, and
operating procedures and staff. Lastly, both the management and operating companies may
independently raise capital to fund operations and capital expenditures.

Longerterm, Reyaventures expects to aggressively pursue expansion opportunities via both the
developing adulise marketplace in Massachusetts and the overwhelming national trend toward
marijuana legalization. A ‘franchise’, or business network, model will be used to roll out other
fully vertically integrated cannabis businesses. Connecticut, New York, and New Jersey
represent fertile ground for such expansion. Consumer, transactional, genetics, and research and
development data will be housed and centralized withyaR@ntures. Similarly, intellectual

property will be protected and centralized within Reya Ventures. This approach accelerates
growth in a stat@riven model and establishes positioning for Reya Ventures to be a national
leader once federal legislation changes.



The Advisory Team

Green Meadows advisory teantludes3C Consulting LLC, aleadingmarijuanaindustry
consulting group thatas won numerousicenses acroghenaion and the worldYicente
Sederberg, marijuanadustrylegalexperts;Beacon &ategies @up,a full-service public
affairs and politicatonsultingfirm; Cohn Reznick, &adingaccountingfirm; and Tremont
ServicesGroup,a gioup ofMassachusettebbyistswith deep experience and locannections.

5.  The Project

The cultivation, processing, and manufacturing facility will be locate@6 RXWKEULGJH,
Massachusetts. Dispensaries will be locateSouthbridge and ChicopedA, acquired, zoned,
and licensed by Reya Ventures.

Cultivation
Green Meadows will build a four-season hybrid-greenhouse for cultivation which allows for a

higher quality production output and a lower cost of production from raw plant material (RPM),
while reducing the risk of product adulteration or diversion.

GreenMeadows will cultivate the highest quality marijuana flower to harvest, then process the
flower at peak potency within 15 minutes of harvest to create distinctive, excellent marijuana

products. Many industry competitors harvest raw plant material and dry marijuana plants over
three to 14 days, only then processing the RPM, which can result in lower-quality product. To



preserve freshness and efficacy, Green Meadows marijuana products will be processed,
packaged, and sent to market as quickly as possible. The team’s expert knowledge regarding
optimal harvesting, curing, drying, and packing timeframes is a differentiating factor when it
comes to our competition.

Green Meadows will further increase the merit of its products by using specific cultivars to
produce considerable amounts of cannabinoids and terpenes in line with Massachusetts’
gualifying medical marijuana conditions. Green Meadows will produce large volumes of RPM at
a low production cost using time-tested agriculture, floriculture, and horticulture best practices to
guarantee a consistent supply of effective, efficieatijivated medical marijuana.

Biochemical consistency is the key to superb medical marijuana and marijuana products, as
medicine should be consistent and produce the same effects with each batch. Green Meadows
will use strict quality control and quality assurance procedures, closely following FDA and
USDA formulation science guidelines for medical marijuana products. Green Meadows will
operate as close to organic as possible, kgapimind that the term “organic” cannot yet be
applied to marijuana in the United States. Materials that Green Meadows will utilize in
cultivation will all be certified organic, including soil, nutrients, biopesticides, and
environmentally safe cleaning materials.



Processing and Manufacturing

Green Meadows will process, extract, formulate, and manufacture medical marijuana products
exclusively from the marijuana grown by the cultivation facility onsite. This arrangement will
ensure a substantiahd reliable flow of raw plant material (RPM) for manufacturing purposes.
Additionally, this arrangement will keep production and transportation costs down while keeping
cultivation and manufacturing revenue in-house. Green Meadows will operate in a safer and
more sustainable manner than its competitors by utilizing an extraction method such as
supercritical CQextraction, a proven, efficient, and nonvolatile method capable of producing
high-quality marijuana extract without endangering Green Meadowgi&s;iemployees, or

patients.

As a simplified example: wholesale average price for one gram of marijuana concentrates is $40,
with a production cost of $3 per gram. This nets a profit margin of $37 per gram. If a gram of
marijuana concentrate tests 886 THC content, that means there are 500 milligrams of active

THC in a gram of concentrate. If Green Meadows uses that concentrate to make marijuana
infused products at 10 milligrams of THC per serving, the company can effectively produce 50
servings of tk infused product from only one gram of marijuana concentrate. Consider that the
average profit margin on an infused product, such as an edible, is roughly $8. When that average
margin is multiplied by 50 units, the manufacturer has generated $400 ofyonofithat same

gram of concentrate.

Dispensaries

Green Meadows retail locations are being vetted for population density, available disposable
income, and ease of customer access as well as distance from schools, churches, hospitals, and
competing marijuaa retail businesses. The following considerations are being taken into account
during the development of Green Meadows retail facilities:

" Design: The interior and exterior design of Green Meadows retail facilities will ensure
repeat business. The design of the stores will be carefully planned to welcome guests and
make them feel safe and attended to. Green Meadows will utilize open space and modern
designs to achieve a cutting edge feel that favors clean, sleek, and simple elements.
Product placement within the dispensary will include clear labelling of productdjtwell-
displays, and efficient customer flow. All retail locations will be designed with a distinct
look and feel to ensure consistent branding across geographic spread.

" Parking: Accessible, gality, ample, onsite parking is important. Traffic will flow easily
in and out with a separately designated entry and exit. Plans for overflow parking,
security, and wellit nighttime parking are strong considerations.

" Patron Access:Located in close proximity to highways and freeways and are easily
accessible by public transportation.



Value: Unparalleled customer service will encourage positive impressions of Green
Meadows while ensuring repeat customers and recommendations to future patrons. Fast,
friendly, and knowledgeable assistance will provide customer service and product
education. Retail staff will reach patrons on a personal level with sincere concern and
emotion.

Expertise: Green Meadows will employ customer service agents who care about great
customer service and are passionate about marijuana and marijuana products. Green
Meadows will train staff using successful sales strategies as well as clear and informative
communication practices.

Security: Video surveillance, motion detection, and security personnel provide essential
tools to ensure patron, staff, and dispensary safety. Security systems can be accessed
remotely for review of patron and staff interactions. Perimeter fencing, good lighting, and
onsite, trained security staff will proteetdlities and create a safe, trusted, and

comfortable environment.

Feedback: Green Meadows will listen to patron feedback about products honestly and
openly, and provide excellent product differentiation. Providing a way for patrons to
express their concerns helps create a patron base that Green Meadows can rely on well
into the future.

Compliance & Recordkeeping

Green Meadows is extremely familiar with Massachusetts medical marijuana regulations and
will continue to carefully monitor any changes that occur in those regulations. Compliance is a
major part of operating a business in the medical marijuana industry and helps keep patients,
employees, the facility, and the community s&eeen Meadows will exceed state and consumer
expectations, elevatingbmpliance as a top priority. Our team’s efforts to protect valuable
medical cannabis products include physical seed and plant security and safe storage of products.
Our Enterprise Resource Planning (ERP) tool will act as a single point of referencetbgstem
will digitally collect daily operational information from the cultivating, manufacturing, and
packaging processes by monitoring inventory continually. The ERP tool will also monitor and
record all daily operational information, collecting this information for later retrieval.

Accurate record keeping is critical to continued and compliant success in the medical cannabis
industry. Recordkeeping and documentation throughout the entire process minimizes risk and
provides greater accountability for both Green Meadows management and industry regulatory
agencies. Creating a traceable living history through technological tracking and written
documentation will allow Green Meadows to locate and isolate potential contamination issues,
cultivation problems, diversionary acts, or security issues. Additionally, tracking measures
required under Massachusetts regulations are a common point of infraction for many businesses
and are critical to remaining in good standing with local and state regulators. Green Meadows



will use METRC, or a product very similar, as its inventory control system as required by the
state of Massachusetts, integrated with our POS and ERP.

Secuity

Green Meadows recognizes the security concerns that surround a medical marijuana cultivation
facility. The company has developed a plan to minimize any concerns. The security plan is
intended to comply fully with all requirements of Massachusetts law, and all rules and
regulations of the CCC. Green Meadows recognizes that state regulations ate ldeehgvised

or updated as the industry further develops in Massachusetts, therefore, Green Meadows will
continually monitor changes in the laws, rules, and regulations so as to be able to update this
security plan and keep it current with all applicable requirements.

Primary Purposes of the Security Plan:

1. Provide a safe environment for all employees, vendors, contractors and visitors.

2. Safeguard the entire facility, including limited and restricted access areas, storage,
and handling of medicaharijuana, seeds, immature medical marijuana plants,
medical marijuana plants, medical marijuana, medical marijuana products and cash.

3. Ensure comprehensive audit procedures for the entire operation in connection with
the handling of medical marijuana, seeds, immature medical marijuana plants,
medical marijuana plants, medical marijuana, medical marijuana products and cash.

In order to protect the premises, visitors, vendors, contractors and employees, Green Meadows
will operate in accordance with the CCC, state regulations, and with the following procedures:
" Permit access to the cultivation facility only by registered employees, vendors,
contractors and visitors, emergency responders, CCC, and law enforcement
" Direct registered employees to paysgattention to the access points to the facility.
Any door that is intended to serve as a barrier between the secured access areas of the
cultivation facility must remain closed and locked at all times, except for the moment
when an authorized individual is walking through it.
" The employees will only have access to the portions of the cultivation facility that
relate to their function at work. For instance, an employee only working in the limited
access area will not have access to the security area and vice versa.
" All registered employees will have training in accordance with the personnel policies
and procedures of Green Meadows
" All registered employees and management will receive loss prevention and safety
training and will have to attend and pass amerdrmed robbery awareness course,
conducted by a licensed higisk security consultant. All security training
certifications received will be stored in employee’s personnel file.
" Each registered employee must wear an employee identification badgena¢sll
while at the cultivation facility.



Theft, Loss, or Diversion
It is the responsibility of all registered employees that withess or suspect criminal activity to

report this information immediately to management. In the event of a discrepancy between the
weight of marijuana cultivated, stored, shipped, received, and/or accounted for, Green
Meadows will immediately perform an internal audit to determine the source of the discrepancy
by viewing the video, reviewing cultivation facility logs, and creating a missing inventory

report. If it is determined that the discrepaigyue to theft or diversion, Green Meadows will
provide notice to the CCC. Green Meadows will cooperate with any law enforcement
investigations or directives and will cordon off any area of the facility that is critical to the
investigation and preserve the area until investigators arrive. Green Meadows may also bring in
licensed security consultants to assist with the investigation.

Employee Safety
As stated, all operations will adhere to Occupational Safety and Health Administration (OSHA)

laws and state mandated safety regulations. All operations have implemented safety protocols
and all employees must go through continuous safety training. In order to make compliance a
part of every working day, there are checklists that will be used. The facilities’ safety initiatives
require:

Emergency action response as necessary

Employee accident reporting and investigation policies

Fire prevention

Hazard and emergency communication policies

Materials handling, spill and disposal policies

Job hazard analysis

Protection equipment policies, including respiratory protection

Location of all fire extinguishers, fire alarm systems, emergency lighting systems, and
emergency eye washing sinks

Threats, hazards, and protective actions

Notification, warning, and communications procedures

Emergency response procedures

Evacuation, shelter, and accountability procedures

Location and use of common emergency equipment

Emergency shutdown procedures



6. Roadmap

Estimated timeline for the planning, applying, building, and operational start-up

Stagel: Application Process

Green Meadows has begun the application process for state licensing for its facilities, engaging
thehelp of3C Consulting,LLC (3C) and VicenteSederberg LI3(VS). Duringthis process, the
management t@a will be fully engaged with 3@ndVS as hey naigate the new Mssachusetts
medical narijuana businesaWws. Theteam ha dtained he necessaryformationand

documentsdr submittal to thestate of Massachusetts aEility buildout will begin immeliately

when bcalapprovalsare issued and licenses granted to enthedastespossibleopeations

start dée.

Stage 2 BRiildout Process

Following license &quisition,thefacility buildout will begin wth pre-selected comtictors ad
construction partnerulled from thelocalcommunityafter carefulconsideration. Cultivation
will begin oncethefacility is fully constructed andpproved byinspection.

Green Meadowsharijuanaopeaation will incorporatehebest of indoorand sunlitcultivation
strategies, a key compentto thebusness’success, amostcultivatorsonly cycle plants

through a limite indoorfacility. As a meric, indoor cultivation generally ceates thenog cost

in production, typicallyin therealmof $983 pempound ofmarijuana. Comparative)\greenhouse
production can be achievedatostof $200 pepound ofmarijuana cultivated. Asoted, the

vast majority olegal cultivatorsggrow marijuanaindoors, though thiss primarily dueto alack

of agricultural knowledge and initial regulatory regumirents in their respective stateshich
commonly mandate marijuana production be out of sight of the general public. With the current
situation in Massachusetts, regulations are still being determined on a local, county, and
municipal level, and these new regulations will dictate the different operational modes allowed.

The cultivation site will include processing, administration, production, and storage facilities.
Each area will be designed with flow dynamics, to honor the biological reality of a tzige-s
agricultural operation. The following outlines a general timetable for our venture, from inception
to initial sales.



7.

Marketing Plan

Green Meadows’ name and organic brand has long been established in communities throughout
the North Shore and Massachusetts. The Pattons’ dedication to these communities will help drive
brand recognition. In addition, Green Meadows will deploy effgtetive marketing programs

and establish direct sales goals to ensure brand creation and high returns on investment—just as
they have done for decades with Green Meadows Farm organic produce. Green Meadows’ brand
will focus on benefitting Massachusetts and its medical marijuana patients and will emphasize
Patton family philanthropy. Through visual, written, Internet and social media based campaigns,
Green Meadows will establish a strong brand and easy identification within Massachusetts.

Green Meadows will immedtely and continually boost its market penetration by using
traditional and more innovative strategies as outlined below:

First Impression - Green Meadows will be establishing itself as a premium brand from
the start with attention to detail in consumable medicinal products. Green Meadlows
define its products as the medical marijuana industry standard.

Packaging -All marijuana packages will be sealed safely to promote freshness and
preservation, ensuring that the high-quality medicine produced bypalityfwill not

be compromised by its storage or transportation. These packages will beatdnidahd
protected from oxygen, light, pests, and other environmental risk. All labels will meet
CCC regulations concerning content.

Branding - To create a recognizable brand, Green MeadeNscapitalize on its
community-giented business practices as well as its recognizable name which
communicates health, sustainability, consumer safety, integrity, quality, and
responsibility.

SalesPromotions - Geen Meadows will use direct inese marketingefforts to

promote what makes the brand and its product outstanding and unique. Green Meadows
will deploy promotional teams directlyith dispensaries to increase braadognition

and help infom consumers. Additionally, the marketing team will create digital and
print literature includingpamphlets, flyers, etc., subject to restrictiohstate law.
Advertising - Green Meadows will utilize leading industry sources to help with
advertising efficiency and effectiveness, includiigrijuana Business Daily, The

Boston Globeand otheMassachusetts-specific publications, groups, and lobbyists.
SocialMedia - Effective use of Facebook, Twitter, Instagram, Snapchat, YouTube,
LinkedIn, and Google wilprovide solid digital platforms tteverage in the future.

Public Relations - Newsworthy press released| be distributed statewide to promote
our brand. Utilization of PR verticals that have successfully garnered state, natahal,
international medi fora variety of businesses in the past, Green Meadows will be able
to penetrate widespreadnsumer demographics wits message.

Event promotion - Green Meadows will utilize strategic event partners with proven
track records to further drive exposure and will attend indugegHsc eventsthat

allow the brand to create further association with the patrons of the industry.

Host Agreements- Green Meadows iV enter into Host Agreements withur host

towns and will dedicate a percentage of our gross revenue to general funds and targeted
community needs, such as substance addiction treatment c&mnesrs.Meadowtakes
pride in giving back to the local communities where we live and serve.



" Charity - Green Meadows intends to support local and statewiddtiels with a
particularemphasis on and veterans’ organizations. With strong familial ties to the
military and a long, rich history of supporting veterans, Green Meadows and the Patton
Family plan to donate aepcentage of net reventeveterans organizations

8. Competition

Difficulties facing direct competitors coming to the Massachusetts medical marijuana market
include finding a location in a city or town that gives access to a substantial amount of quality
land, water rights, sewage rights, tax incentives, permits, and lice@sign Meadows is

already positioned in these areas. Many alrezsigiblished Registered Marijuana Dispensaries
are making headlines with their inabilities to follow state regulations and remain corfipliant.
Only the most optimized facilities will be able to thrive in the volatile and highly competitive
medical marijuana market. The ability of Green Meadows to maintain a high level of
consistency, output, and compliance for ldagn participation in the Massachusetts adsk-
marijuana marketplaogill also outshine its competitors.

Other competitive differentiators setting Green Meadows up for success include:

" Investment in one of the only direct sun greenhouses in New England

" Over three decades of the management team’s family operating an organic produce farm
” Compiling an operational management team with:

15 years of cannabis cultivation and extraction experience

30 years of organic farming

20 years of real estate investment background

20 years of experience launching start-ups (IPO, acquisitions)

20 years of marketing and experiential branding

20 years of backend technology management

" Patton Family - leveraging a unique and universally-recognized brand name

9. Market Size

8 Shire Schoenberg. “From gummy bears to open doors, inspections identify problems at Massachusetts medical
marijuana dpensaries.MassLive 19 January 2018.
http://www.masslive.com/politics/index.ssf/2018/01/from_gummy_bears_to_open_doors.html



As of February 15, 2019, the state of Massachusetts included:
" 46 open Registered Marijuana Dispensaries (RMDs)
" 56,216 active physician certifications for medical marijuana patients
" 58,288 active medical marijuana patients
" 6,087 active medical marijuana caregivers
" 289 Medical Use of Marijuana Program (MUMP) registered physicians

Massachusetts has a population of almost 7 million people (2016). Over 20 million tourists
(2014) visit the Commonwealth every year. With adult-use sales coming online in July 2018,
Massachusetts is one of the only states in the eastern U.S. with legaissduoiarijuana sales.
According to New Frontier Data, Massachusetts adksdt sales are projected to reach $1.2
billion dollars by 2021.

Marijuana Business Dailgstimated that retail sales of medical marijuana and adalt-

marijuana hit beteen $3.5 billion and $4.3 billion in 2016, which amounts to pearyear

growth of 17% to 2698. Total annual retail sales of medical and adsk marijuana could

reach $11 billion in 2020, posting dould&git growth each year along the way. Retail revenue is
predicted to soar as high as $7.8 billion in 2018 and $9.6 billion in 2019. Overall, retail
marijuana sales could quadruple from 2015 to 2020. It is estimated that marijuana is the United
States’ highest grossing cash crop at $35 billion; Green Meadows is positioned to be a part of
this exciting, rapidly expanding market through providing high quality medical marijuana to
patients, and adult-use to consumers in the near future.

9 “Chart of the Week: U.S. Marijuana Industry’s Economic Impact Could Hit $44B by 2020.” Marijuana Business
Daily. 14 March 2016https://mjbizdaily.com/exclusiva-s-marijuanaindustryseconomieimpacthit-44b-2020/



In total, across wholesale and retail marijuana sales in the U.S., The Cannabis Industry projects:

And in just Massachusetts, ArcView Market Research and New Frontier projects:



Massachusetts Projected Cannabis Sales
Source: ArcView Market Research and New Frontier

10. Current Status

Green Meadows is comprehensively preparing its applications for the state of Massachusetts, has
moved through many phases successfully already, and has also developed the financial
infrastructure, operational infrastructure, and complete project desi¢gmagsiembling a team of
proven executives and operators to launch the project. Green Meadows has secured excellent
relationships with the leaders in the cannabis space regarding legal expertise, consulting,
accounting, facility design and government relations. Green Meadows' proactive preparation,
business model, management and operational team, partnerships, execution, and vision will set it
apart from its competitors.

11. Financial Projections

The financial modeling attached at the end of this Executive Summary in the appendices reflects
Green Meadows’ business plan for a cultivation, processing, manufacturing, and retail
dispensary facility and other dispensary facilities. These facilitiesreeguotal $10M

investment for completion of property purchases, facility development, additional licensing, and
initial working capital. Financial models include planned capital expenditures and operational
costs for its verticallntegrated business for five years following licensure, with an additional
contingency amount of 15% of this total to cover unforeseen costs or delays in establishment.
The company estimates that this should be sufficient to achieve positive cash flow within the



first year of meration. Within 5 years, forecasts show annual gross revenue of $91 million and
net income of $53 million.

12. Staffing

Job Classifications
Green Meadows will create a mentor staffing system in which each new employee is paired and

shadows another experienced staff member during a trial employment phase, allowing the
company to judge whether the employee will meet Green Meadows standards, and whether
further training may be necessary. Green Meadows’ employment needs will include:

Cultivation Facility

Executive Vice President of Cultivation
Cultivation staff

Harvesting Manager

Harvesting staff

Processing and Manufacturing Facility

Extraction Director and Engineer
Extraction staff

Kitchen Manager

Kitchen staff

Packaging staff

Retail Dispensary

Dispensary Manager
Dispensary staff

Administration

Compliance Manager
Community Outreach Manager
Marketing Manager

Sales Manager

Facility Security Guards
Facility Maintenance Manager
Facility Maintenance staff
Systems Administrator



13. Exit Strategies

Reya Ventures and Green Meadows exist to improve the quality of people’s lives. Accruing
tremendous value via the intellectual property compiled along the way will establish a unique
standing in an exploding industry. While the business isn’t being built for acquisition, it is
noteworthy to observe the significant activity already taking place within this neophyte industry:

14. Summary

Reya Ventures and Green Meadows is \wpebitioned with the staff, partners, suppliers, and

knowledgebas to fully execute this healthrgvenue opportunity, as well as instant brand
recognition. Green Meadows will build a statethe-art, high-output, environmentally-friendly,

and communitysupporting facility that will be consistently compliant and invagerthe local

and state economies while supplying much-needed medical marijuana and products to patients
who need it in the area. Green Meadows is determined and dedicated to becoming a model state
medical marijuana facility for the Massachusetts industry with the ability to increase the size of
operations as demand increases, or as the state’sugdyitogram and licensing begins. In this
proactive fashion, and in cooperation with experienced industry advisors and partners, Green
Meadowswill ensure the greatest likelihood of establishing and operating a highly profitable set
of medical marijuana companies in Massachusetts, looking toward future participation in and
scaling to the extremely lucrative adukie market.



Plan for Restricting Access to Age 21 and Older

Pursuant to 935 CMR 500.050(8)@®)een Meadows Farm, LLGreen Meadow§ will only be

accessible tindividuals21 years of age or older with a verified and valid governnigsued photo ID

At Green Meadow<ic-located retail operationsfor any individualvho is younger than 21 years old but

18 years of age or older, they shall not be admitted unless they pro@lueetive medical registration

card issued by the Medical Use of Marijuana Program. If the individual is younger than 18 years old, he
or she shall not be admitted unless they produce an active medical registration card and they are
accompanied by a persal caregiver with an active medical registration card. In addition to the medical
registration card, registered qualifying patients 18 years of age and older and personal caregivers must
also produce proof of identificatiotJpon entry into the premisesfahe marijuana establishment by an
individual, a Green Meadovegyent will immediately inspect the individual's proof of identification and
determine the individual's age, in accordance with 935 CMR 500.140(2).

In the event Green Meadowdiscovers any dfs agents intentionally or negligently sold marijuana to an
individual under the age of 21, the agent will be immediately terminated, and the Commission will be
promptly notified, pursuant to 935 CMR 500.105(1)(m). Green Meadlvaot hire any individals

who are under the age of 21 or who have been convicted of distribution of controlled substances to
minors in the Commonwealth or a like violation of the laws in other jurisdictions, pursuant to 935 CMR
500.030(1).

Pursuant to 935 CMR 500.105(4), Grésadowswill not engage in any marketing, advertising or
branding practices that are targeted to, deemed to appeal to or portray minors under the age of 21.
Green Meadowsvill not engage in any advertising, marketing and branding by means of television,
radio, internet, mobile applications, social media, or other electronic communication, billboard or other
outdoor advertising, including sponsorship of charitable, sporting or similar events, unless at least 85%
of the audience is reasonably expected todieyears of age or older as determined by reliable and
current audience composition data. Green Meadawis not manufacture or sell any edible products

that resemble a realistic or fictional human, animal or fruit, including artistic, caricature or cartoo
renderings, pursuant to 935 CMR 500.150(1)(b). In accordance with 935 CMR 500.105(4)(a)(5), any
marketing, advertising and branding materials for public viewing will include a warning st&torgyse

only by adults 21 years of age or older. Keep ofitlee reach of children. Marijuana can impair
concentration, coordination and judgment. Do not operate a vehicle or machinery under the influence
of marijuana. Please Consume ResponsibBursuant to 935 CMR 500.105(6)(b), Green Meadows
packaging for angnarijuana or marijuana products will not use bright colors, resemble existing branded
products, feature cartoons or celebrities commonly used to market products to minors, feature images
of minors or other words that refer to products commonly associatéti minors or otherwise be
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attractive to minorsGreen Meadows website will require all online visitors to verify they are 21 years
of age or older prior to accessing the website, in accordance with 935 CMR 500.105(4)(b)(13).
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Personnel Policies Including Background Checks

Overview
Green Meadows Farm, LLC (“Green Meadows”) will securely maintain personnel records, including
registration status and background check records. Green Meadows will keep, at a minimum, the
following personnel records:
- Job descriptions for each employee and volunteer position, as well as organizational charts
consistent with the job descriptions;
A personnel record for each marijuana establishment agent;
A staffing plan that wilemonstrate accessible business hours and safe cultivation conditions;
Personnel policies and procedures; and
All background check reports obtained in accordance with 935 CMR 500.030.

Agent Personnel Records
In compliance with 935 CMR 500.105(9), persgdmecords for each agent will be maintained for at least
twelve (12) months after termination of the agent’s affiliation with Green Meadows and will include, at
a minimum, the following:
- All materials submitted to the Commission pursuant to 935 CMR 302},
Documentation of verification of references;
The job description or employment contract that includes duties, authority, responsibilities,
qualifications, and supervision;
Documentation of all required training, including training regarding privacy and confidentiality
requirements, and the signed statement of the individual indicating the date, time, and place he
or she received said training and the topics discussed, including the name and title of
presenters;
Documentation of periodic perfmance evaluations;
A record of any disciplinary action taken;
Notice of completed responsible vendor and eiour related duty training; and
Results of initial background investigation, including CORI reports.

Personnel records will be kept in a secloeation to maintain confidentiality and be only accessible to
the agent’s manager or members of the executive management team.

After-Hours Contacts

Robert H. Patton

P:203-979-1204
E:bobpatton@greenmeadows.com
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Christian Zawacki
P: 6464695001
E:chris@greenmeadows.com

Hours of Operation (subject to approval by the Special Permit Granting Authority)
Monday: 9:00 AM 9:00 PM

Tuesday: 9:00 AM9:00 PM

Wednesday: 9:00 AM9:00 PM

Thursday: 9:00 AM9:00 PM

Friday: 9:00 AM9:00 PM

Saturday: 9:00 AM9:00 PM

Sunday: 10:00 AM%~00 PM

Aqent Background Checks
In addition to completing the Commission’s agent registration process, all agents hired to work
for Green Meadows will undergo a detailed background investigation prior to being granted
access to a Green Meadows facility or beginning work duties.
Background checks will be conducted on all agents in their capacity as employees or volunteers
for Green Meadows pursuant to 935 CMR 500.030 and will be used by the Director of Security,
who will be registered with the Department of Criminal Justice Information Systems pursuant to
803 CMR 2.04: iCORI Registration and the Commission for purposes of determining the
suitability of individuals for regisition as a marijuana establishment agent with the licensee.
For purposes of determining suitability based on background checks performed in accordance
with 935 CMR 500.030, Green Meadows will consider:

a. All conditions, offenses, and violations are constite include Massachusetts law or
like or similar law(s) of another state, the United States or foreign jurisdiction, a military,
territorial or Native American tribal authority, or any other jurisdiction.

b. All criminal disqualifying conditions, offenses, and violations include the crimes of
attempt, accessory, conspiracy, and solicitation. Juvenile dispositions will not be
considered as a factor for determining suitability.

c. Where applicable, all loskack periods for criminal conditions, offenses, and violations
included in 935 CMR 500.802 commence upon the date of disposition; provided,
however, that if disposition results in incarceration in any institution, the doaék
period will commence upon release from incarceration.

Suitability determinations will be made in accordance with the procedures set forth in 935 CMR
500.800. In addition to the requirements established in 935 CMR 500.800, Green Meadows will:

a. Comply with all guidance provided by the Commission and 935 CMR 500.802: Tables B
through D to de¢rmine if the results of the background are grounds for Mandatory
Disqualification or Presumptive Negative Suitability Determination.
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b. Consider whether offense(s) or information that would result in a Presumptive Negative
Suitability Determination under 936MR 500.802. In the event a Presumptive Negative
Suitability Determination is made, Green Meadows will consider the following factors:

i.  Time since the offense or incident;
ii.  Age of the subject at the time of the offense or incident;
iil. Nature and specific ciomnstances of the offense or incident;
iv.  Sentence imposed and length, if any, of incarceration, if criminal;
v.  Penalty or discipline imposed, including damages awarded, if civil or
administrative;
vi.  Relationship of offense or incident to nature of work to be performed;

vii.  Number of offenses or incidents;

vii.  Whether offenses or incidents were committed in association with
dependence on drugs or alcohol from which the subject has since
recovered;

ix.  If criminal, any relevant evidence of rehabilitation or lack thereof, such
as information about compliance with conditions of parole or probation,
including orders of no contact with victims and witnesses, and the
subject’s conduct and experience since the time of the offense
including, but not limited to, professional or educata certifications
obtained; and

X.  Any other relevant information, including information submitted by the
subject.

c. Consider appeals of determinations of unsuitability based on claims of erroneous
information received as part of the background check durirggaghplication process in
accordance with 803 CMR 2.17: Requirement to Maintain a Secondary Dissemination
Log and 2.18: Adverse Employment Decision Based on CORI or Other Types of Criminal
History Information Received from a Source Other than the DCJIS.

All suitability determinations will be documented in compliance with all requirements set forth

in 935 CMR 500 et seq. and guidance provided by the Commission.

Background screening will be conducted by an investigative firm holding the National
Associatiorof Professional Background Screeners (NAPBS®) Background Screening Credentialing
Council (BSCC) accreditation and capable of performing the searches required by the regulations
and guidance provided by the Commission.

References provided by the agent vaidl verified at the time of hire.

As a condition of their continued employment, agents, volunteers, contractors, and

subcontractors are required to renew their Program ID cards annually and submit to other
background screening as may be required by Greeaddws or the Commission.

Personnel Policies and Training

As outlined in Green Meadows’s Record Keeping Procedures, a staffing plan and staffing records will be
maintained in compliance with 935 CMR 500.105(9) and will be made available to the Commjssion,
request. All Green Meadows agents are required to complete training as detailed in Green Meadows'’s
Qualifications and Training plan which includes but is not limited to the Green Meadows'’s strict alcohol,
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smoke and drudree workplace policy, job spéic training, Responsible Vendor Training Program,
confidentiality training including how confidential information is maintained at the marijuana
establishment and a comprehensive discussion regarding the marijuana establishment’s policy for
immediate dismissal. All training will be documented in accordance with 935 CMR 105(9)(d)(2)(d).

Green Meadows will have a policy for the immediate dismissal of any dispensary agent who has:

x Diverted marijuana, which will be reported the Police Department anthéoGommission;

X Engaged in unsafe practices with regard to Green Meadows operations, which will be reported
to the Commission; or

X Been convicted or entered a guilty plea, pleanofo contendergor admission to sufficient facts
of a felony drug offense imlving distribution to a minor in the Commonwealth, or a like
violation of the laws of another state, the United States or a foreign jurisdiction, or a military,
territorial, or Native American tribal authority.
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Plan for Separating Recreational from Medical Operations

Green Meadows Farm, LLGreen Meadow§ has developed plans and procedures to ensure virtual
and physical separation between medical and adult use marijuana operations in accordance with 935
CMR 502.000.

Prior to the point of sale or at the point of sale, Green Meadua#ilsdesignate whether marijuana
and/or Marijuana Products are intended for sale for adult use or medical use through.Mdtrc
marijuana and Marijuana Products will be transferred to the appropriate license viitéire prior to
sale. After the point of sale, Green Meadowi reconcile that inventory iMetrc.

In compliance with 935 CMR 502.140, Green MeadwsiN€nsure that registered patients have access

to a sufficient quantity and variety of medical marijuana and marijuana products. For the first six (6)
months of operations, 35% of Green Meadowsrijuana product inventory will be marked for medical
use and reserved for registered patients. Thereaff&neen Meadowsvill maintaina quantity and

variety of medical marijuana products for registered patients that is sufficient to meet the demand
indicated by an analysis of sales data collected during the preceding six (6) nMatljgana products
reserved for patient goply will, unless unreasonably impracticable, reflect the actual types and strains
of marijuana products documented during the previous six (6) months. If a substitution must be made,
the substitution will reflect the type and strain no longer availablelasely as possible.

On a quarterly basis, Green Meadowid submit to the Commission an inventory plan to reserve a
sufficient quantity and variety of medical marijuana and marijuana products for registered patients,
based on reasonably anticipatedtjwnt needs as documented by sales records over the preceding six
(6) months. On each occasion that the supply of any product within the reserved patient supply is
exhausted and a reasonable substitution cannot be made, Green Meagdlitivgsibmit a report © the
CommissionMarijuana products reserved for patient supply will be either: (1) maintainedi@nat

Green Meadowsretailer oreasily accessible at another Green Meaddaesition and transferable to

the retailer location within 48 hours of notification that the ite supply has been exhausted. Green
Meadowswill perform audits of patient supply available on a weekly basis and retain those records for a
period of six (6) month&Green Meadowsnay transfe marijuana products reserved for mediaae to
adult-use within areasonable period of time prior to the date of expiration provided that the product
doesnot pose a risk to health or safety

In addition to virtual separation, Green Meadowdl providefor physical separation between the
medical and adult use sales areas. A temporary or gemitanent physical barrier, such as a stanchion
or other divider, will be installed to create separate, clearly marked lines for patients/caregivers and
adultuse onsumers. Trained marijuana establishment agents will verify the age of all individuals, as
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well the validity of any Medical Use of Marijuana Program ID Cards, upon entry to the facility and direct
them to the appropriate queue. Green Meaddwgents willprioritize patient and caregiver
identification verification and physical entry into the retail area.

Access to the aduliise marijuana queue will be limited to individuals 21 years of age or older,
regardless if the individual is registered as a pafEaregiver. Registered patients under the age of 21

will only have access to the medical marijuana queue. A registered patient/caregiver 21 years of age or
older will be permitted to access either queue and will not be limited only to the medical marijuana
gueue, so long as the transaction can be recorded in accordance with 935 CMR 501.105.

Green Meadowsyill also provide an enclosed patient consultation area that is separate from the sales
floor to allow privacy and for confidential visual and auditorpsdtation. The patient consultation area
will have signage stating “Consultation Area” and will be accessible by patients and caregivers without
having to traverse a Limited Access area.

Green Meadowsvill also maintain separate financial records for adide products and medical
products to ensure compliance with the applicable tax laws.
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MAINTAINING OF FINANCIAL RECORDS

Green Meadows Farm, LLCOs (OGreen Mea®)wserating policies and procedures
ensure financial records are accurate and maintained in compliance with state regulations
Financial records maintenance measures include policies and procedures requiring that:

¥ Confidential financial information will be maintained in a secure location, kept
separate from all other records, and will not be disclosed without the written consent
of the individual to whom the information applies, or as required by law or pursuant
to a court order. However, the Cannabis Control Commission (the OCommissionO)
may access this information to carry out its official duties.

¥ Green Meadows will comply with all recordkeeping requirements, including:

o Keeping written business records, available for inspection, and in accordance with
Generally Accepted Accounting Principles (GAAP), which will include manual or
computerized records of:

I Assets and liabilities;

I Monetary transactions;

I Books of accounts, including journals, ledgers, and supporting documents,
agreements, checks, invoices, and vouchers;

I Sales records including the quantity, form, and cost of marijuana products;
and

I Salary and wages paid to each employee and any executive compensation,
bonus, benefit, or item of value paid to any individual affiliated with Green
Meadows.

o *UHHQ OHDGRZV ZLOO FRPSO\ ZLWK DOO VDOHV UHFI

! 8WLOL]LQJ D SRLQW RI VDOH 326 V\VWHP DSSUR’
FRQVXOWDWLRQ ZLWK WKH ODVVDFKXVHWWYV "HSD
DQG D VDOHVY UHFRUGLQJ PRGXOH DSSURYHG E\ "

I &RQGXFWLQJ D PRQWKO\ DQDO\VLYV RI LWV HTXLSI
PDLOQWDLQLQJ UHFRUGY DYDLODEOH WR WKH &RP
PRQWKO\ DQDO\VLY KDV EHHQ SHUIRUPHG
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o Complying with 830 CMR 62C.25.Record Retentioand DOR Directive 16-1
regarding recordkeeping requirements;

o Separate accounting practices at the point-of-sale for marijuana and non-
marijuana sales;

o Maintaining such records that would allow for the Commission and the DOR to
audit and examine the point-of-sale system used in order to ensure compliance
with Massachusetts tax laws and state regulations; and

o If Green Meadows is permitted to co-locate a Medical Marijuana Treatment
Center at the proposed location, maintaining and providing the Commission on a
biannual basis accurate sales data collected during the preceding six (6) months to
ensure an adequate supply of marijuana and marijuana products.

¥ Additional written financial records will be securely maintained, including records
of:
o Compliance with liability insurance coverage or maintenance of escrow
requirements and all bond or escrow requirements;
o JHHV ILQHV RU SHQDOWLHYV SDLG XQGHU VWDWH UH
RI WKH UHJXODWLRQV
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QUALIFICATIONS AND TRAINING

Green Meadows Farm, LLC@Peen Meadow®) will ensure that all individuals hired

to work at Green MeadowsO Marijuana Establishment are qualified to work as a
marijuana establishment agent and properly trained to serve in their respective roles in a
compliant manner.

Qualifications

In accordance with state regulations, a candidate for employment as a marijuana
establishment agent must be 21 years of age or older. In addition, the candidate cannot

have been convicted of a criminal offense in the Commonwealth involving the
GLVWULEXWLRQ RI FRQWUROOHG VXEVWDQFHYV WR PLQRL
VWDWH WKH 8QLWHG 6WDWHYVY RU IRUHLJQ MXULVGLFWL
$PHULFDQ WULEDO DXWKRULW\

*UHHQ OHDGRZV ZLOO DOVR HQVXUH WKDW LWV HPSOR\HI
FRQVLVWHQW ZLWK VWDWH UHJXODWLRQV FRQFHUQLQJ \
OHDGRZV GLVFRYHUV DQ\ RI LWV DJHQWY DUH QRW VXLW
HVWDEOLVKPHQW DJHQW WKH DIJHQWYV HPSOR\PHQW ZL(
ZLOO QRWLI\ WKH &DQQDELYV &RQWURO &RPPLVVLRQ ZLW|
LV QR ORQJHU DVVRFLDWHG ZLWK *UHHQ OHDGRZV

7UDLQLQJ

$V UHTXLUHG E\ VWDWH UHJXODWLRQV DQG SULRU WR St
OHDGRZVY DJHQWYV ZLOO FRPSOHWH WUDLQLQJ WKDW LV
RI WKH DJHQWYTV MRE IXQFWLRQ $JHQW WUDLQLQJ ZLOO
3URJUDP DQG HLJKW KRXUV RI RQ JRLQJ WUDLQLQJ DC

2Q RU DIWHU -XO\ DOO RI *UHHQ OHDGRZVY FXUUHC
HPSOR\HHV ZLOO KDYH DWWHQGHG DQG VXFFHVVIXOO\ FF
3URJUDP RSHUDWHG E\ DQ HGXFDWLRQ SURYLGHU DFFUH
GHVLJQDWHG D (*UHVBREQLEOMHGRIPGERWZ QRQ DGPLQLVYV
HPSOR\HHV LQYROYHG LQ WKH KDQGOLQJ DQG VDOH RI P
9HQGRU 3URJUDP ZLWKLQ GD\V RI WKH GDWH WKH\ DUH
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Green MeadowsO employees involved in the handling and sale of marijuana will then
successfully complete the program once every year thereafter. Green MeadowsO records
of Responsible Vendor training program compliance will be maintained for at least four
(4) years and made available during normal business hours for inspection by the
Commission and any other licensing authorities upon request.

As part of the Responsible Vendor program, Green MeadowsO agents will receive
training on a variety of topics relevant to marijuana establishment operations, including
but not limited to the following:

MarijuanaOs effect on the human body, including physical effects based on different
types of marijuana products and methods of administration, and recognizing the
visible signs of impairment;
Best practices for diversion prevention and prevention of sales to minors;
&RPSOLDQFH ZLWK WUDFNLQJ UHTXLUHPHQWYV
$FFHSWDEOH IRUPV RI LGHQWLILFDWLRQ LQFOXGLQJ YHL
LGHQWLILFDWLRQ DQG PHGLFDO PDULMXDQD UHJLVWUDW
LGHQWLILFDWLRQV
6 XFK RWKHU DUHDV RI WUDLQLQJ GHWHUPLQHG E\ WKH &F
2WKHU VLIQLILFDQW VWDWH ODZV DQG UXOHV DIIHFWLQJ
D /RFDO DQG VWDWH OLFHQVLQJ DQG HQIRUFHPHQW
E ,QFLGHQW DQG QRWLILFDWLRQ UHTXLUHPHQWYV
F $GPLQLVWUDWLYH DQG FULPLQDO OLDELOLW\ DQG OL
VDQFWLRQV
G :DVWH GLVSRVDO DQG KHDOWK DQG VDIHW\ VWDQGD!
H 3DWURQV SURKLELWHG IURP EULQJLQJ PDULMXDQD R
I B3HUPLWWHG KRXUV RI VDOH DQG FRQGXFW RI HVWDE(
J 3HUPLWWLQJ LQVSHFWLRQV E\ VWDWH DQG ORFDO OL
DXWKRULWLHYV
K /LFHQVHH UHVSRQVLELOLWLHV IRU DFWLYLWLHV RFF>
L ODLQWHQDQFH RI UHFRUGY DQG SULYDF\ LVVXHV DQ
M 3URKLELWHG SXUFKDVHYVY DQG SUDFWLFHYV
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QUALITY CONTROL AND TESTING

Quality Control

Green Meadows Farm, LLC (OGreen Mead@ywsill comply with the following
sanitary requirements:

Any Green Meadows agent whose job includes contact with marijuar@nedible
marijuana products will comply with the requirements for fbaddlers set forth in
105 CMR 300.000.
All edible marijuana products will be handled and stored in compliance with the
sanitation requirements in 105 CMR 500.000.
Any Green Meadows agent working in direct contact with marijuana or nonedible
marijuana products will conform to sanitary practices while on duty, including:

D Maintaining adequate personal cleanliness; and

E Washing hands thoroughly in an adequate hand-washing area staftirey

work, and at any other time when hands may have become gpiled
contaminated.

*UHHQ OHDGRZVY KDQG ZDVKLQJ IDFLOLWLHY ZLOO EH DG}
IXUQLVKHG ZLWK UXQQLQJ ZDWHU DW D VXLWDEOH WHPSH
SURYLGH HIIHFWLYH KDQG FOHDQLQJ DQG VDQLWL]LQJ SU
RU VXLWDEOH GU\LQJ GHYLFHYV
*UHHQ OHDGRZVY IDFLOLW\ ZLOO KDYH VXIILFLHQW VSDFH
VWRUDJH RI PDWHULDOV DV LV QHFHVVDU\ IRU WKH PDLQV
*UHHQ OHDGRZV ZLOO HQVXUH WKDW OLWWHU DQG ZDVWH
VR DV WR PLQLPL]H WKH GHYHORSPHQW RI RGRU DQG PLQ
DWWUDFWLQJ DQG KDUERULQJ SHVWYV 7KH RSHUDWLQJ V\
PDLQWDLQHG LQ DQ DGHTXDWH PDQQHU SXUVXDQW WR VW
*UHHQ OHDGRZVY IORRUV ZDOOV DQG FHLOLQJV ZLOO EH
WKH\ PD\ EH DGHTXDWHO\ NHSW FOHDQ DQG LQ JRRG UHSI
*UHHQ OHDGRZVY IDFLOLW\ ZLOO KDYH DGHTXDWH VDIHW\
DV DUHDV ZKHUH HTXLSPHQW RU XWHQVLOV DUH FOHDQHC
*UHHQ OHDGRZVY EXLOGLQJV IL[WXUHV DQG RWKHU SK\VI
D VDQLWDU\ FRQGLWLRQ
*UHHQ OHDGRZV ZLOO HQVXUH WKDW DOO FRQWDFW VXUID
HTXLSPHQW ZLOO EH PDLQWDLQHG LQ D FOHDQ DQG VvDQL
FOHDQHG DQG VDQLWL]HG DV IUHTXHQWO\ DV QHFHVVDU\
XVLQJ D vDQLWL]LQJ DIJHQW UHJLVWHUHG E\ WKH 86 (QYLL
(3% LQ DFFRUGDQFH ZLWK ODEHOHG LQVWUXFWLRQV (T.
GHVLIJQHG DQG RI VXFK PDWHULDO DQG ZRUNPDQVKLS DV
$00 WR[LF LWHPV ZLOO EH LGHQWLILHG KHOG DQG VWRL
FRQWDPLQDWLRQ RI PDULMXDQD SURGXFWV
*UHHQ OHDGRZV ZLOO HQVXUH WKDW LWV ZDWHU VXSSO\ |
DQG WKDW VXFK ZDWHU VXSSO\ LV VDIH DQG SRWDEOH
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*UHHQ OHDGRZV ZLOO HQVXUH WKDW LWV ZDWHU VXSSC
RSHUDWLRQV DQG WKDW VXFK ZDWHU VXSSO\ LV VDIH DQG

*UHHQ OHDGRZVY SOXPELQJ ZLOO EH RI DGHTXDWH VL]H |
LQVWDOOHG DQG PDLQWDLQHG WR FDUU\ VXIILFLHQW TXDQ\
WKURXJKRXW WKH PDULMXDQD HVWDEOLVKPHQW 30XPELQJ
GLVSRVDEOH ZDVWH IURP WKH PDULMXDQD HVWDEOLVKPHOQ\
EHWZHHQ WKH SRWDEOH DQG ZDVWHZDWHU OLQHYV

*UHHQ OHDGRZV ZLOO SURYLGH LWV HPSOR\HHV ZLWK DG
IDFLOLWLHYVY WKDW DUH PDLQWDLQHG LQ D VDQLWDU\ FRQGL

*UHHQ OHDGRZV ZLOO KROG DOO SURGXFWV WKDW FDQ V.
XQGHVLUDEOH PLFURRUJDQLVPV LQ D PDQQHU WKDW SUHYH
PLFURRUJDQLVPV DQG

*UHHQ OHDGRZV ZLOO VWRUH DQG WUDQVSRUW ILQLVKHG
ZLOO SURWHFW WKHP DJDLQVW SK\VLFDO FKHPLFDO DQG F
DV DJDLQVW GHWHULRUDWLRQ RI ILQLVKHG SURGXFWV RU W

*UHHQ OHDGRZVY YHKLFOHY DQG WUDQVSRUWDWLRQ HTXLSPH(
SURGXFWV RU HGLEOHV UHTXLULQJ WHPSHUDWXUH FRQWURO
HTXLSSHG DV QHFHVVDU\ WR SURYLGH DGHTXDWH WHPSHUDW)
HGLEOHV IURP EHFRPLQJ XQVDIH GXULQJ WUDQVSRUWDWLRQ
SXUVXDQW WR  &)5 F

*UHHQ OHDGRZV ZLOO IROORZ HVWDEOLVKHG SROLFLHV DQG S
PDQGDWRU\ UHFDOOV RI PDULMXDQD SURGXFWV GXH WR DQ\ D
&DQQDELV &RQWURO &RPPLVVLRQ DQG DQ\ YROXQWDU\ DFWLTF
RU SRWHQWLDOO\ GHIHFWLYH PDULMXDQD SURGXFWV IURP WK
SURPRWH SXEOLF KHDOWK DQG VDIHW\

$Q\ LOQOYHQWRU\ WKDW EHFRPHV RXWGDWHG VSRLOHG GDPDJ}
ZLOO EH GLVSRVHG RI LQ DFFRUGDQFH ZLWK VWDWH UHJXODW
DQG PDQDJHG LQ DFFRUGDQFH ZLWK DSSOLFDEOH VWDWH DQC

Testing

Green Meadows will not sell or otherwise market marijuana or marijuana products that
have not been tested by a licensed Independent Testing Laboratory and deemed to
comply with the standards required under state regulations. Testing will be performed by
an Independent Testing Laboratory in compliance with the Protocol for Sampling and
Analysis of Finished Medical Marijuana Products and Marijuana-Infused Products, as
amended in November 2016, published by the Department of Public HEXRKH(D.

Testing of Green MeadowsO environmental media will be performed in compliance with
the Protocol for Sampling and Analysis of Environmental Media for Massachusetts
Registered Medical Marijuana Dispensaries published by the DPH. Green Meadows will
maintain testing results in compliance with state regulations and Green MeadowsO
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recordkeeping policies, and will maintain the results of all testing for no less than one (1)
year.

Green MeadowsO policy of responding to laboratory results that indicate contaminant
levels are above acceptable limits established in the DPH protocols identified in 935
CMR 500.160(1), include notifying the Commission within 72 hours of any laboratory
testing results indicating that the contamination cannot be remediated and disposing of
the production batch. Such notification will describe a proposed plan of action for both
the destruction of the contaminated product and the assessment of the source of
contamination.

All transportation of marijuana to and from Independent Testing Laboratories will

comply with state regulations concerning transportation, and all storage of Green
MeadowsO marijuana at a testing laboratory will comply with state regulations. All excess
marijuana will be disposed of either by the Independent Testing Laboratory returning
excess marijuana to Green Meadows for disposal or by the Independent Testing
Laboratory disposing of it directly.
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RECORDKEEPING PROCEDURES

GeneralOverview

Green MeadowEarm, LLC (Green Meadow®) has established policies regarding
recordkeeping and record-retention to enslieemaintenance, safe keeping, and
accessibility otritical documents. Electronic and wet signatuaesaccepted forms of
execution of Green Meadowl®cuments. Records wille stored at Green MeadowsOs
establishmenih a secure location designated for record retention. All written records will
be available for inspection by the Cannabis Cor@@ahmission upon request.

Recordkeeping

To ensurghat Green Meadows is keeping and retainingeaibrds as noted in this
policy, reviewing CorporatRecords, Business Records, and PersdReebrds to

ensure completeness, accuracy, and timeliokessch documents withccur on a regular
basis. In addition, Green MeadowsOs operating procedurbs wjidated as needed and
will undergo areview by the executive management teaman ongoing basis.

¥ Corporate Records: are defined as those records that require, at a minimum,
annual reviews, updates, and renewals, including:

o Insurance Coverage:
I Product Liability Policy
I General Liability Policy
I Umbrella Policy
I Workers Compensation Policy
I Employer Professional Liability Policy
o Third-Party Laboratory Contracts
o Commission Requirements:
I Annual Agent Registration
I Annual Marijuana Establishment Registration
o Local Compliance:
I Certificate of Occupancy
I Special Permits, Site Plan Approvals and Variances
I As-Built Drawings
o Corporate Governance:
I Annual Report
I Secretary of State Filings
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¥ Business Records: Records that require ongoing maintenance and updates. These
records can be electronic or hard copy (preferably electronic) and at minimum
include:
o Assets and liabilities;
o Monetary transactions;
o Books of accounts, which will include journals, ledgers, and supporting
documents, agreements, checks, invoices, and vouchers;
o Sales records including the quantity, form, and cost of marijuana products;
o Salary and wages paid to each agent, and any executive compensation,
bonus, benefit, or item of value paid to any individual affiliated with
Green Meadows, including members, if any.

¥ Personnel Records: At a minimum will include:

o Job descriptions for each agent and volunteer position, as well as
organizational charts consistent with the job descriptions;

o A personnel record for each marijuana establishment agent. Such records
will be maintained for at least twelve (12) months after termination of the
agentOs affiliation with Green Meadows and will include, at a minimum,
the following:

I All materials submitted to the Commission;

I Documentation of verification of references;

I The job description or employment contract that includes duties,
authority, responsibilities, qualifications, and supervision;

I Documentation of all required training, including training
regarding privacy and confidentiality requirements, and the signed
statement of the individual indicating the date, time, and place he
or she received said training and the topics discussed, including the
name and title of presenters;

I Documentation of periodic performance evaluations;

I Arecord of any disciplinary action taken; and

I Notice of completed responsible vendor and eight-hour related
duty training.

o A staffing plan that will demonstrate accessible business hours and safe
operations conditions;

o Personnel policies and procedures; and

o All background check reports obtained in accordance with state
regulations.
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+

Handling and Testing of Marijuana Records

o Green Meadows will maintain the results of all testing for a minimum of
one (1) year.

Inventory Records

o The record of each inventory will include, at a minimum, the date of the
inventory, a summary of the inventory findings, and the names, signatures,
and titles of the agents who conducted the inventory.

Seedto-Sale Tracking Records

o Green Meadows will use a setdsale tracking system approved by the
Commission to maintain real-time inventory, and inventory reporting will
meet the requirements specified by the Commission and state regulations
including, at a minimum, an inventory of marijuana ready for dispensing;
all marijuana products; and all damaged, defective, expired, or
contaminated marijuana and marijuana products awaiting disposal.

o Green Meadows will also maintain METRC compliance and management
records to the extent required by the Commission.

Incident Reporting Records

o Within ten (10) calendar days, Green Meadows will provide written notice
to the Commission of any relevant incident, by submitting an incident
report, detailing the incident, the investigation, the findings, resolution (if
any), confirmation that the Police Department and Commission were
notified within twenty-four (24) hours of discovering the breach, and any
other relevant information. Reports and supporting documents, including
photos and surveillance video related to a reportable incident, will be
maintained by Green Meadows for no less than one (1) year or the
duration of an open investigation, whichever is longer, and made available

WR WKH &RPPLVVLRQ DQG ODZ HQIRUFHPHQW DXWK

9LVLWRU 5HFRUGYV

P$ YLVLWRU VLIQ LQ DQG VLIJQ RXW UHFRUG ZLOO EH P
RINTLFH 7KH UHFRUG ZLOO LQFOXGH WKH YLVLWRUSYV Q
ILUP GDWH WLPH LQ DQG RXW DQG WKH QDPH RI WKHF
HVFRUWLQJ WKH YLVLWRU
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¥ Waste Disposal Records

o When marijuana or marijuana products are disposed of, Green Meadows
will create and maintain a written record of the date, the type and quantity
disposed of or handled, the manner of disposal or other handling, the
location of disposal or other handling, and the names of the two Green
Meadows agents present during the disposal or handling, with their
signatures. Green Meadows will keep disposal records for at least three (3)
years. This period will automatically be extended for the duration of any
enforcement action and may be extended by an order of the Commission.

¥ Security Records
o A current list of authorized agents and service personnel that have access
to the surveillance room will be available to the Commission upon request.
o Twenty-four (24) hour recordings from all video cameras thaaselable
for immediate viewing by the Commission upon request andatet
retained for at least ninety (90) calendar days.

¥ Transportation Records
o Green Meadows will retain all shipping manifests for a minimum of one
year and make them available to the Commission upon request.

¥ Agent Training Records
o Documentation of all required training, including training regarding
privacy and confidentiality requirements, and a signed statement of the
individual indicating the date, time, and place he or she received the
training, the topics discussed and the name and title of the presenter(s).

¥ Closure
o Inthe event Green Meadows closes, all records will be kept for attieast
(2) years at Green MeadowsOs expense in a form (electronic, hard

copies, etc.) and location acceptable to the Commission. In addition,

Green Meadows will communicate with the Commission during the

closure process and accommodate any additional requests the Commission
or other agencies may have.
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¥ Written Operating Policies and Procedures: Policies and Procedures related to
Green MeadowsO operations will be updated as needed and will undergo a review
by the executive management team on an ongoing basis. Policies and Procedures
will include the following:

o Security measures in compliance with state regulations;

o Agent security policies, including personal safety and crime prevention
techniques;

o A description of Green MeadowsOs hours of operation and after-hours
contact information, which will be provided to the Commission, made
available to law enforcement officials upon request, and updated pursuant
to state regulations;

o Storage of marijuana in compliance with state regulations;

o Description of the various strains of marijuana to be sold, and the form(s)
in which marijuana will be dispensed,;

o Procedures to ensure accurate recordkeeping, including inventory
protocols in compliance with state regulations;

o Plans for quality control, including product testing for contaminants in
compliance with state regulations;

o A staffing plan and staffing records in compliance with state regulations;

o Emergency procedures, including a disaster plan with procedures to be
followed in case of fire or other emergencies;

o Alcohol, smoke, and drug-free workplace policies;

o A plan describing how confidential information will be maintained;

o Policy for the immediate dismissal of any dispensary agent who has:

' Diverted marijuana, which will be reported local law enforcement
and to the Commission;

I Engaged in unsafe practices with regard to Green Meadows
operations, which will be reported to the Commission; or

I Been convicted or entered a guilty plea, plea@b contendereor
admission to sufficient facts of a felony drug offense involving
distribution to a minor in the Commonwealth, or a like violation of
the laws of another state, the United States or a foreign
jurisdiction, or a military, territorial, or Native American tribal
authority.

o Alist of all executives of Green Meadows, and members, if any, of the
licensee must be made available upon request by any Green
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Meadows. This requirement may be fulfilled by placing this information
on Green MeadowsOs website;

o Policies and procedures for the handling of cash on Green Meadows
premises including but not limited to storage, collection frequency and
transport to financial institution(s);

o Policies and procedures to prevent the diversion of marijuana to
individuals younger than 21 years old;

o Policies and procedures for energy efficiency and conservation that will
include:

I ldentification of potential energy use reduction opportunities
(including but not limited to natural lighting, heat recovery
ventilation and energy efficiency measures), and a plan for
implementation of such opportunities;

I Consideration of opportunities for renewable energy generation,
including, where applicable, submission of building plans showing
where energy generators could be placed on site, and an
explanation of why the identified opportunities were not pursued,
if applicable;

I Strategies to reduce electric demand (such as lighting schedules,
active load management and energy storage); and

I Engagement with energy efficiency programs offered pursuant to
M.G.L. c. 25 = 21, or through municipal lighting plants.

Record-Retention
Green Meadowwiill meet Commission recordkeeping requirements and retain a copy of
all records for ateast two (2) years.
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Diversity Plan

Overview
Green Meadows Farm, LLG(ten Meadow9 is an employer dedicated to promoting equity in its
operations for diverse populations

Green Meadows’ Senior Vice PresidehRetail Operations will direct the company’s Diversity Plan with
its associated goals, programs, and measurements to promote equity in company operations

Goals
1. Strive through hiring practices to employ individuals so that Green Meadows’ employee
demographianeets orexceeds the local community’s demographic {limUnited States
Census Bureau, July 2018) in the belsted groups
i. 37.6%Minorities
i.  50.7%Women
ii.  7.2%Veterans
iv. 14.2%People with disabilities
2. Strive through hiring and training practices to employ individuals in the alisteel
demographics to hold at least 2bof Green Meadows’ management and executive positions
and to provide them tools for success

Programs
1. Advertise for Diversity an@larget Recruitment Activities to Diverse Populations

» List job openingsnce per quartewith at leastone (1) professional organization or
media outletthat reachesdiverse audiencesncluding the Center of Hope
Foundation in Southbridge.

* Ask thoseorganizations and outlets for names of potential candidaekeast once
per quarter

» Discuss objectives withiring managersn a quarterly basis and track the
demographic profile of existing staff to refine, increase, and achieve diversity goals

2. Provice Onthe-Job Mentorships and Career Ladders

¢ Provide information on industry training and mentorship opportunitiggrterly.

* Encourage individual initiative and publicize opportunities for advancement
quarterlywithin the company and marijuana industry asvhole

Green Meadows Farm, LLC

P.O. Box 2249

Hamilton, MA 01982-9998

www.greenmeadows.com contents herein are confidential
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» Provideat leasttwo (2) mentors for staff from underepresented groups

3. Demonstrate an Organizational Commitment to Diversity

* Publicize the company’s commitment to diversity through marketing efforts
guarterly.

* Review policies thaffect work/ life balance twice per year and make changes to
reflect changing family structures, home situations, and cultural norms

Measurements
1. The company wiltalculate and record, no less than annualhe number of selidentified

members of underepresented populations among management and staff in order to provide a
base measure of diversity employment

The company will maintain an #p-date record of recruitment, hiring, and promotion of people
falling into the abovementioned demographigroups

The company will document the number and type of postings and job announcements in media
outlets and other venues serving undepresented populations

The company will annually revieand documentits staff and management diversipfan, to

ensure that it reflects the demographic diversity of its Host Community.

Beginning upon receipt of Green Meadows’ first Provisional License from the Commission to operate a
marijuana establishment in the Commoealth, Green Meadows will utilize the proposed

measurements to assess its Plan and will account for demonstrating proof of success or progress of the
Plan upon the yearly renewal of the license. Green Meadows is mindful that demonstration of the Plan’s
progress and success will be submitted to the Commission upon renewal.

Acknowledgments

Green Meadows will adhere to the requirements set forth in 935 CMR 500.105(4) which
provides the permitted and prohibited advertising, branding, marketing, and spdnipors

practices of every Marijuana Establishment

Any actions taken, or programs instituted, by Green Meadows will not violate the Commission’s
regulations with respect to limitations on ownership or control or other applicable state laws.
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