
Massachusetts Cannabis Control Commission

Marijuana Retailer

General Information:

License Number: MR281637

Original Issued Date: 12/17/2018

Issued Date: 01/14/2021

Expiration Date: 01/16/2022

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: The Verb is Herb, LLC. 

Phone Number: 

860-803-3675

Email Address: bill@theverbisherb.com

Business Address 1: 74 Cottage St Business Address 2: 

Business City: Easthampton Business State: MA Business Zip Code: 01027

Mailing Address 1: 74 Cottage St. Mailing Address 2: 

Mailing City: Easthampton Mailing State: MA Mailing Zip Code: 01027

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

PRIORITY APPLICANT

Priority Applicant: no

Priority Applicant Type: Not a Priority Applicant

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: 

RMD INFORMATION

Name of RMD: 

Department of Public Health RMD Registration Number: 

Operational and Registration Status: 

To your knowledge, is the existing RMD certificate of registration in good 

standing?: 

If no, describe the circumstances below: 

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 100 Percentage Of Control: 100

Role: Executive / Officer Other Role: 
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First Name: William Last Name: Hartley Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
No records found

CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
Individual Contributing Capital 1

First Name: William Last Name: Hartley Suffix: 

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of the Capital Provided: $200000 Percentage of Initial Capital: 100

Capital Attestation: Yes

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
No records found

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 74 Cottage St

Establishment Address 2: 

Establishment City: Easthampton Establishment Zip Code: 01027

Approximate square footage of the establishment: 1000 How many abutters does this property have?: 

56

Have all property abutters been notified of the intent to open a Marijuana Establishment at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Certification of Host Community 

Agreement

HCA Certification Form.pdf pdf 5b2e811d53361a503c1d5990 06/23/2018

Plan to Remain Compliant with Local 

Zoning

Plan to Remain Compliant with 

Zoning.pdf

pdf 5b2e8c98480890506ed9b7bd 06/23/2018

Community Outreach Meeting 

Documentation

Community Outreach Attestation 

Final_092418.pdf

pdf 5ba9a1a6c5b78d6cdece03d0 09/24/2018

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $15000

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:
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Document Category Document Name Type ID Upload Date

Plan for Positive Impact TVIH Plan for Positive Impact.pdf pdf 5b64b66903a477392d0a1e16 08/03/2018

ADDITIONAL INFORMATION NOTIFICATION

Notification: I understand

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Other Role: 

First Name: William Last Name: Hartley Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
No records found

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date

Department of Revenue - Certificate of Good 

standing

COGS_DOR.pdf pdf 5b363a9207462b506437a8fe 06/29/2018

Articles of Organization TVIH Certificate of 

Organization.pdf

pdf 5b363ccee0abb143d3546982 06/29/2018

Bylaws TVIH Operating Agreement 

signed.pdf

pdf 5b3642a107462b506437a91a 06/29/2018

Secretary of Commonwealth - Certificate of 

Good Standing

COGS SOC.pdf pdf 5b65d465cea8212d4c7b420f 08/04/2018

Certificates of Good Standing:

Document Category Document Name Type ID Upload 

Date

Department of Unemployment Assistance - 

Certificate of Good standing

TVIH DUA Certificate of Good 

Standing 10-30-2020.pdf

pdf 5fac5d9d6e60eb07f57f2ab6 11/11/2020

Department of Revenue - Certificate of 

Good standing

TVIH MASS DOR Cert of Good 

Standing 10-30-2020.pdf

pdf 5fac5daadd2d7407bedec710 11/11/2020

Secretary of Commonwealth - Certificate of 

Good Standing

Scan_0032.pdf pdf 5fac5ecadd2d7407bedec71a 11/11/2020

Massachusetts Business Identification Number: 001317103

Doing-Business-As Name: 

DBA Registration City: 

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload Date
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Proposed Timeline THIV Proposed Timeline_1219.pdf pdf 5de68f73a9ef3857c445c3db 12/03/2019

Business Plan The Verb is Herb Business Plan_1219.pdf pdf 5de691088bdcfd57ae5287a7 12/03/2019

Plan for Liability Insurance TVIH Insurance Plan.pdf pdf 5de6a6aa0f35e05798b39e1e 12/03/2019

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Separating recreational from 

medical operations, if applicable

TVIH Policy for Separating Recreational 

from Medical Operations.pdf

pdf 5b65b3f1b60ce4391d87daa2 08/04/2018

Storage of marijuana TVIH Policy and Procedure for Storage of 

Marijuana FINAL.pdf

pdf 5b65b7f08d67cc394b81a8a9 08/04/2018

Security plan TVIH Security Plan Final.pdf pdf 5b65d1c1185bb22d71064ea4 08/04/2018

Plan for obtaining marijuana or 

marijuana products

TVIH Plan to Obtain marijuana or 

marijuana products_1219.pdf

pdf 5de6b07abcb01253152f8c0d 12/03/2019

Transportation of marijuana EH- TVIH Policy and Procedure for the 

Transportation of Marijuana.pdf

pdf 5de6b25d9c1081532b9a81f7 12/03/2019

Inventory procedures EH- TVIH Policy for Inventory.pdf pdf 5de6b356b4f83557d6cc97a6 12/03/2019

Restricting Access to age 21 and 

older

EH-TVIHPolicy for Limiting Access to Age 

21 and Older.pdf

pdf 5de6b4467aad8653363bfc41 12/03/2019

Quality control and testing EH- TVIH Policy for Quality Control and 

Product Testing.pdf

pdf 5de6b658170b4c5353e3cf8e 12/03/2019

Dispensing procedures EH-TVIH Dispensing Procedure FINAL.pdf pdf 5de6ba637aad8653363bfc75 12/03/2019

Personnel policies including 

background checks

EH- TVIH Personnel Policies.pdf pdf 5de6bd499c1081532b9a8248 12/03/2019

Record Keeping procedures EH-TVIH Record Keeping Procedure .pdf pdf 5de6bef774bb15534cd4f3c3 12/03/2019

Prevention of diversion EH- TVIH Prevention of Diversion Policy 

and Procedure .pdf

pdf 5de6bf728bdcfd57ae5288b3 12/03/2019

Maintaining of financial records EH- TVIH Maintenance of Financial 

Records Policy and Procedure .pdf

pdf 5de6c23266a32657cfbddc1f 12/03/2019

Diversity plan TVIH Diversity Plan_1219.pdf pdf 5de91dfbbcb01253152f91e2 12/05/2019

Qualifications and training TVIH Qualifications and Training Policy 

and Procedure_1219.pdf

pdf 5de9be1d0f35e05798b3a718 12/05/2019

Energy Compliance Plan Energy and Efficiency Plan.pdf pdf 5fbc9080418c5607a11d7a96 11/23/2020

MARIJUANA RETAILER SPECIFIC REQUIREMENTS
No documents uploaded

No documents uploaded

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 
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Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Establishment including capital that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

I Agree

Notification: I Understand

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: I Agree

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: I Agree

I certify that all information contained within this renewal application is complete and true.: I Agree

ADDITIONAL INFORMATION NOTIFICATION

Notification: I Understand

COMPLIANCE WITH POSITIVE IMPACT PLAN
Progress or Success Goal 1

Description of Progress or Success: GOAL #1-  Provide career opportunities to past or present residents of Holyoke, Springfield, Amherst or 

other areas of disproportionate impact and/or are Massachusetts residents who have a past drug conviction or have parents or spouses who 

have a past drug conviction.   Our specific goal is that 20% of our workforce is composed of employees that meet the above criteria.

EVIDENCE OF SUCCESS-  Employees from Areas of Disproportionate Impact or who have a past drug conviction: 25% (12/48).  Goal Exceeded

Progress or Success Goal 2

Description of Progress or Success: GOAL #2-  To attain Social Justice Leader, Leadership Rating pursuant to 935 CMR 500.040(3)(a) in year 

three of operation.                                           

EVIDENCE OF PROGRESS-  To attain Social Justice Leader status, The Verb is Herb must become operational for more than a year and create 

enough revenue to make the payments that are required.  Our goal is to attain this status by year three.  Once we are open for one year and 

Covid-19 restrictions allow, we will also begin to offer educational seminars targeted to the residents of Holyoke, Springfield, Amherst.  We plan 

to begin these seminars in the Summer of 2021.

Progress or Success Goal 3

Description of Progress or Success: Goal3- To the extent possible, engage with suppliers, contractors and business partners who are past or 

present residents of Holyoke, Springfield, Amherst or other areas of disproportionate impact and/or are Massachusetts residents who have a 

past drug conviction or have parents or spouses who have a past drug conviction. Furthermore, we will prioritize industry relationships with 

Marijuana Establishments that are Economic Empowerment priority applicants, Social Equity Program participants or have attained Social 

Justice Leader rating from the Commission. 

~20% of our contractors will meet the above criteria. 

~20% of our non-marijuana suppliers will meet the above criteria. 

~20% of our marijuana business partners will meet the above criteria.

EVIDENCE OF PROGRESS-  When possible, we sourced contractors and suppliers from the City of Holyoke.  This included hiring Nueva 

Esperanza, a non-profit in Holyoke, for job sourcing and electronic filing. 

As for our marijuana business partners, we were unable to source any Licensed Marijuana Establishments that are Economic Empowerment 

priority applicants, Social Equity Program participants or have attained Social Justice Leader rating from the Commission.  We entered into a 

non-binding agreement with a Holyoke company that has applied for a Marijuana Cultivation and Product Manufacturing  Licenses from the 

Commission, but they are not yet operational.  
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We will continue to try and source marijuana companies who are Economic Empowerment priority applicants, Social Equity Program participants 

or have attained Social Justice Leader as marijuana and marijuana product suppliers for our retail location.  

COMPLIANCE WITH DIVERSITY PLAN
Diversity Progress or Success 1

Description of Progress or Success: GOAL #1-  1.    Make The Verb is Herb workplace and management team as diverse as possible to include 

attracting and retaining qualified employees with no regard to race, national origin, gender, age, disability, religion, sexual orientation, or any 

other non-merit factor.

EVIDENCE OF SUCCESS-  The Verb is Herb has hired 48 Agents.  14 Agents are Minorities ( 30% of our workforce), 3 Agents (6% of our hires) 

have identified that they are LBGTQ+, 2 are Veterans (4% of our hires) and 3 are persons with disabilities (6% of our hires).  Our goal was that 

40% of our hires would fall into these demographics.  We surpassed our goal with 46%.

  

15 of our Agents (31% of our workforce) are female.  Our goal was to have 50% of our workforce be female.  We did not meet this goal.  

Diversity Progress or Success 2

Description of Progress or Success: GOAL #2- The Verb is Herb is determined to provide a work environment that is a diverse and inclusive 

workplace. We encourage a broad range of opinions, ideas and perspectives that drives creativity, innovation and excellence.  Our goal, which 

must be met, is to ensure that every employee, contractor and visitor feels safe, respected, welcome, comfortable, supported and accepted.  

EVIDENCE OF SUCCESS-  While we are not operational as of yet, The Verb is Herb has fostered an environment of diversity and inclusivity 

through our hiring, training and policies.

All The Verb is Herb Agents are trained on inclusion in the workplace and advanced training is given to managers.

We have drafted and implemented a Non-Discrimination, Harassment and Retaliation Policy.  This policy includes provisions for responding to 

complaints, discipline for non-compliance and evaluation of the circumstances to see if this plan needs improvements.

After 1 full year of operations, we will evaluate the workplace environment though interviews with employees and through exit interviews with 

Agents who leave the company and employee surveys.   

Diversity Progress or Success 3

Description of Progress or Success: GOAL #3-  3.    Include as our suppliers, contractors and wholesale partners businesses owned by 

minorities, women, veterans, people who are LGBTQ+ and by persons with disabilities.

EVIDENCE OF PROGRESS-  2 of our 19 3rd party contractors (12%) are past or present residents or businesses owned by residents form an Area 

of Disproportionate Impact.  Our goal of 20%  was not met.  We will aim to attain this goal this coming year.

   

We continue conversations with a local Marijuana Cultivator/Product Manufacturer that is owned and managed by minorities.  We continue to 

attempt to located and engage with marijuana establishments that are woman, minority, veteran owned or owned by people who are disabled or 

are LBGTQ+.   

HOURS OF OPERATION

Monday From: 10:00 AM Monday To: 10:00 PM

Tuesday From: 10:00 AM Tuesday To: 10:00 PM

Wednesday From: 10:00 AM Wednesday To: 10:00 PM

Thursday From: 10:00 AM Thursday To: 10:00 PM

Friday From: 10:00 AM Friday To: 10:00 PM

Saturday From: 10:00 AM Saturday To: 10:00 PM

Sunday From: 10:00 AM Sunday To: 10:00 PM
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Plan to Remain Compliant with Local Zoning 

The purpose of this plan is to outline how The Verb is Herb, LLC.  will remain in compliance  with local 

codes, ordinances, and bylaws for the physical address of our Marijuana Establishment at 74 Cottage 

Street in Easthampton, which shall include, but not be limited to, the identification of any local licensing 

requirements for the adult use of marijuana 

Background 

On March 29, 2018 the City of Easthampton approved a zoning ordinance regulating the time place and 

manner of Marijuana Establishments. This ordinance, Section 10.10 allows a Cannabis Retailers in the 

Highway Business (HB), Downtown Business (DB), Mixed-Use / Mill Industrial (MI) and industrial (I) 

zoning districts.  74 Cottage Street is located in the Downtown Business Zoning District.  A Special Permit 

from the Easthampton Planning Board is also required.  This ordinance also creates a 350-foot buffer 

zone from pre-existing public or private school providing education in kindergarten or any of grades 1 

through 12 and a 200-foot buffer zone from another Cannabis Retailer.  There are no buffer zone issues 

at this location. 

The Verb is Herb, LLC. and its consultants have reviewed this ordinance in its entirety and have 

developed plans and strategies on compliance with all of the requirements and special permit 

conditions.  We plan to immediately apply for a Special Permit from the Easthampton Planning Board 

and will meet all of the special permit conditions.  Once we receive Provisional Licensure from the 

Commission the Special Permit may be granted by the Planning Board. 

 
Ongoing Compliance 

 
The Verb is Herb is committed to remaining in compliance with all with local codes, ordinances, and 
bylaws.  We will engage the services of a compliance consultant who will make periodic assessments of 
our operation for compliance with all applicable local, state and federal laws and regulations, including 
zoning and special permit compliance. 

 
The CEO will remain in contact with municipal officials including the Mayors Office, Planning Director, 
Building Inspector and other applicable officials to ensure that there is an open line of communications.  
We will remain up to date with all zoning ordinance changes and requirements to ensure that The Verb 
is Herb, LLC. remains in compliance.   
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         June 6, 2016 

 

 

Dear Sirs/Madams,  

Notice is hereby given that a Community Outreach Meeting for a proposed Marijuana 
Establishment is scheduled for Tuesday, June 19, 2018 from 5:00 p.m. to 7:00 p.m. at 
The Pulaski Club of Easthampton, located at 79 Maple Street, Easthampton, MA. The 
proposed Storefront Marijuana Retailer is anticipated to be located at 74 Cottage Street, 
Easthampton, MA. 

There will be an opportunity for the public to ask questions. 
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impact and/or are Massachusetts residents who have a past drug conviction or have parents or 
spouses who have a past drug conviction.  Furthermore, we will prioritize industry relationships 
with Marijuana Establishments that are Economic Empowerment priority applicants, Social 
Equity Program participants or have attained Social Justice Leader rating from the Commission. 

 

~20% of our contractors will meet the above criteria. 

~20% of our non-marijuana suppliers will meet the above criteria. 

 ~20% of our marijuana business partners will meet the above criteria in year 1 and 2. 

~33% of our marijuana business partners will meet the above criteria after year 2. 

Programs- The Verb is Herb  will proactively seek contractors and suppliers who meet the above 
criteria.  When seeking bids for services we will provide this plan to prospective bidders and 
identify the priority criteria.   

When engaging with other Licensed Marijuana Establishments we will ask for documentation as 
to their Economic Empowerment priority applicant status, Social Equity Program status and 
Social Justice Leader rating status.  Priority will be given to these companies in sourcing products 
and services needed by the Verb is Herb. 

Measurement and Accountability-  At the end of each year of operation we will conduct an 
analysis and create a report on the demographics of our contractors, suppliers and business 
partners that will include the number and percentage who are past or present residents of 
Holyoke, Springfield, Amherst or other areas of disproportionate impact and/or are 
Massachusetts residents who have a past drug conviction or have parents or spouses who have 
a past drug conviction, Marijuana Establishments that are Economic Empowerment priority 
applicants, Social Equity Program participants or have attained Social Justice Leader rating from 
the Commission. 

This analysis will include whether we have met the goals outlined in this plan.  If these goals are 
not met, the programs will be evaluated, and a determination will be made if changes need to 
be made.     

 

 

 





The Commonwealth of Massachusetts 
William Francis Galvin 

Minimum Fee: $500.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640 

  
Special Filing Instructions 
 
 

Certificate of Organization      
(General Laws, Chapter ) 

  

Identification Number:  001317103 

1. The exact name of the limited liability company is:  THE VERB IS HERB, LLC  

2a. Location of its principal office: 
No. and Street:  74 COTTAGE STREET  
City or Town: EASTHAMPTON State: MA   Zip:  01027 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:  
 
No. and Street:  74 COTTAGE STREET 
City or Town: EASTHAMPTON State: MA   Zip:  01027 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:  

 

THE GENERAL CHARACTER OF THE BUSINESS OF THE LLC IS TO OPERATE A RETAIL BUSIN
ESS AND TO ACQUIRE, MAINTAIN, RENT, DEVELOP AND SELL VACANT AND IMPROVED RE
AL ESTATE AND TO ENGAGE IN ANY ACTIVITIES DIRECTLY OR INDIRECTLY RELATED OR I
NCIDENTAL THERETO. 

4. The latest date of dissolution, if specified:  

5. Name and address of the Resident Agent: 
Name: STEPHEN A. CHAISSON 
No. and Street:  AC3, LLC  

14 FERRY LOTS LANE 
City or Town: SALISBURY State: MA   Zip:  01952 Country: USA 

I,  STEPHEN A CHAISSON resident agent of the above limited liability company, consent to my appointment 
as the resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12. 

6. The name and business address of each manager, if any:  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  WILLIAM HARTLEY          635 GRAHAM ROAD 

SOUTH WINDSOR, CT 06074 USA  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.  
 

MA SOC   Filing Number: 201891916180     Date: 5/10/2018 1:12:00 PM



 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 
SOC SIGNATORY  WILLIAM HARTLEY          635 GRAHAM ROAD 

SOUTH WINDSOR, CT 06074   

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 
REAL PROPERTY  WILLIAM HARTLEY          635 GRAHAM ROAD 

SOUTH WINDSOR, CT 06074   

9. Additional matters:  
NONE 

SIGNED UNDER THE PENALTIES OF PERJURY, this 10 Day of May, 2018,  
WILLIAM HARTLEY  

(The certificate must be signed by the person forming the LLC.)  
 
 

 
© 2001 - 2018 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN 

Secretary of the Commonwealth 

May 10, 2018 01:12 PM

MA SOC   Filing Number: 201891916180     Date: 5/10/2018 1:12:00 PM
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      Financial Analysis- Based upon a license date of October 2018 
 

Capital and Operating Expenses Overview 

Start-up Funding   

Capital 
Expenses   

Operational 
Expenses 

          

Total Requirements   Capital Expenses   
6 Months 
Operational Expenses 

Total capex $135,050  Construction/FF&E $72,900  Inventory $118,000  
6 Month opex $239,544  Security System $28,500  Rent $10,800  
Total Funding Required $374,594  Legal/Consulting $950  Insurance $3,720  
    Regulatory Costs $15,000  Utilities $3,653  
    Surety Bond $13,000  Salaries $103,372  

    
Computers and 
Software $2,500       

    Accounting $2,200       
            
Capital           
Current Borrowing $275,000          
Income from first 6 Months of 
sales $297,150          
  ^ $0 for first month of license           
  $572,150          
            
Additional Capital Required (not 
needed) ($197,556) Total capex $135,050  

Total 
opex $239,544  

 
 

 
 
 

 

 



Retail Capital Flow Overview 
        

Projected Pro Forma Cash Flow      
   Year 1 Year 2 Year3 Year 4  Year 5 

Cash from Operations           
Cash Sales   $826,200 $908,820 $999,702 $1,099,672 $1,209,639 
Subtotal Cash from Operations $826,200 $908,820 $999,702 $1,099,672 $1,209,639 

        
Combined Taxes   190,026  209,029  229,931  252,925  278,217  

        

Expenditures   Year 1 Year 2 Year 3 Year 4 Year 5 
Payroll   $235,938 $259,532 $311,439 $342,582 $359,712 
Sales and Marketing  $12,000 $12,000 $12,000 $12,000 $12,000 
Rent   $21,600 $21,600 $21,600 $21,600 $21,600 
Utilities   $4,390 $4,610 $4,840 $5,082 $5,336 
Insurance   $8,640 $8,640 $8,640 $8,640 $8,640 
Payroll Taxes 15%  $35,391 $38,930 $46,716 $51,387 $53,957 
Licensure Fee   $5,000 $5,000 $5,000 $5,000 $5,000 
Background Checks and Agent Fee $5,000 $5,000 $5,000 $5,500 $5,500 
Legal and Consulting  $6,000 $6,500 $7,000 $7,500 $8,000 
Misc. Expenses   $24,000 $24,000 $24,000 $24,000 $24,000 

        
Marijuana Inventory  $235,938 $228,860 $221,994 $215,335 $208,874 
Other Inventory   $36,000 $36,000 $36,000 $36,000 $36,000 
Loan Repayment   $0 $20,000 $30,000 $30,000 $0 

        
        
Subtotal Cash Spent  $819,923 $879,700 $964,160 $1,017,551 $1,026,836 

        
Net Cash Flow     $6,277  $29,120  $35,542  $82,121  $182,803  

 



Plan for Obtaining Liability Insurance 
 

I. Purpose 
The purpose of this plan is to outline how The Verb is Herb has and will maintain the required General 
Liability and Product Liability insurance coverage as required pursuant to 935 CMR 500.105(10), or 
otherwise comply with this requirement. 

II. Research  
The Verb is Herb has an insurance policy in place that provides General and Product Liability Insurance 
coverage in the amounts required in 935 CMR 500.105(10) (See attached binder).    

III. Plan 
1. The Verb is Herb has obtained and will maintain the required insurance coverage as required in 

935 CMR 500.105(10) 
a. General liability insurance coverage for $1,000,000 per occurrence and $2,000,000 in 

aggregate, annually; 
b. Product liability insurance coverage for $1,000,000 per occurrence and $2,000,000 in 

aggregate, annually.  
c. The deductible for this policy is $5,000 per occurrence.  

2. In the event that The Verb is Herb cannot maintain the required insurance coverage, The Verb is 
Herb will place a minimum of $250,000 in an escrow account.  These funds will be used solely 
for the coverage of liabilities. 

a. The Verb is Herb will replenish this account within ten business days of any expenditure.  
3. The Verb is Herb will maintain reports documenting compliance with 935 CMR 500.105(10) in a 

manner and form determined by the Commission and make these reports available to the 
Commission up request. 

 









Policy for Separating Recreational from Medical 
Operations 

Not Applicable 
(The Verb is Herb, LLC. is not a Medical Marijuana Treatment Center or Existing RMD Applicant) 









b. Individuals described above in this policy will be granted immediate access to the 
facility. 

I. Training 
The Verb Is Herb will train all Agents on the verification and identification of individuals.  This 
training will be done prior to Agents performing age verification duties.  Management will 
supply Age Verification Smart ID Scanners and hardcover books to assist Agents in age 
verification. 
 
The Verb Is Herb has taken the lead in Responsible Vendor Training by working with a national 
training platform which provides 5 hours of training on Massachusetts regulations. All The Verb 
Is Herb agents will enroll and complete the Responsible Vendor Training Program. Certificates of 
Completion will be placed in each employees file. This curriculum will include: 

a. Diversion prevention and prevention of sales to minors; 
b. Acceptable forms of identification, including: 

i. How to check identification; 
ii. Spotting false identification; 

iii. Medical registration cards issued by the DPH; 
iv. Provisions for confiscating fraudulent identifications; and 
v. Common mistakes made in verification. 

 

 

 

 

 

 

 















control tests will help us to ensure that our products are contaminant-free and the correct dosage and 
potency.  We plan to use CDX Analytics which is Accredited to International Organization for 
Standardization (ISO) 17025 by Perry Johnson Laboratory Accreditation, Inc. (PJLA), 755 W. Big Beaver, 
Suite 1325 Troy, Michigan 48084, a third-party accrediting body that is a signatory to the International 
Laboratory Accreditation Cooperation (ILAC) Mutual Recognition Arrangement.  CDX Analytics will be 
Licensed by the Commission prior to The Verb Is Herb contracting them for testing services. 

1. This testing lab will pick up and transport our testing samples to and from their lab.   
2. The Verb Is Herb will ensure that the storage of all marijuana products at the laboratory 

complies with 935 CMR 500.105(11).  
3. Any and all excess The Verb Is Herb  marijuana product samples used in testing will be disposed 

of in compliance with 935 CMR 500.105(12), either by the Independent Testing Laboratory 
returning excess marijuana to The Verb Is Herb  Facility for disposal or by the Independent 
Testing Laboratory disposing of it directly. 
 

The Verb Is Herb will not sell or otherwise market for adult use any Marijuana Product that is not 
capable of being tested by Independent Testing Laboratories, except as allowed under 935 CMR 
500.000. The product must be deemed to comply with the standards required under 935 CMR 500.160 

Required testing includes:  

1. Cannabinoid Profile  
2. Contaminants as specified by the Commission including, but not limited to: 

a. Mold  
b. Mildew 
c. Heavy metals 
d. Plant-Growth Regulators and Pesticides that are compliant with M.G.L. c. 132B and the 

regulations promulgated at 333 CMR 2.00 through 333 CMR 14.00. 
e. Bacteria 
f. Fungi 
g. Mycotoxins.  

 
The Verb Is Herb will maintain the results of all testing for no less than one year. 

If a marijuana product fails the laboratory testing, it will be quarantined and stored away from other 
product and the Commission and the Source Marijuana establishment will be notified immediately. The 
Verb Is Herb will submit to the Commission upon their request, any information regarding 
contamination.  The entire batch of the product will be quarantines and not sold to customers.  If 
through a re-test of the product, it is determined that there is no contamination, the product may be 
removed from quarantine status and sold.  Product that is confirmed to be contaminated, or if the 
testing results are inconsistent with the labels on the product, will be returned to the Source Marijuana 
Establishment. 

 

 



 
 

















Smoke Free Workplace 
Smoking is prohibited throughout the workplace. This policy applies equally to all employees, clients, 
partners, and visitors. 

Employee Assistance Policy 

To help employees in circumstances where counseling services would be helpful, The Verb Is Herb will 
make an Employee Assistance Program (EAP) counseling service available to employees, when needed, 
at no personal cost. 

Employee Diversion of Marijuana 

If an agent of The Verb Is Herb is found to have diverted marijuana, that agent will immediately be 
dismissed and have their Marijuana Establishment Registration Card confiscated. The CEO will 
immediately be notified. The CEO will make a detailed report of the event and report it to local law 
enforcement and the Commission within 24 hours.  

Employee Handbook 

The Verb Is Herb will provide a comprehensive employee handbook to all employees that will outline all 
the information pertinent to their employment with The Verb Is Herb.   These subjects will include, but 
not me limited to; 

1. The Verb Is Herb Mission and Vision 
2. Organizational Structure 
3. General Employment Policies 
4. Employee Categories 
5. Conflicts of Interest 
6. Access to Personnel Files 
7. Performance Evaluations 
8. Hours of Work 
9. Compensation 
10. Benefits 
11. Code of Conduct 
12. Discipline 
13. Training 

 

 

 

 

 

 











3) The job description or employment contract that includes duties, authority, 
responsibilities, qualifications, and supervision 

4) Documentation of all required training, including training regarding privacy 
and confidentiality requirements, and the signed statement of the individual 
indicating the date, time, and place he or she received said training and the 
topics discussed, including the name and title of presenters;  

5) Documentation of periodic performance evaluations; 
6) A record of any disciplinary action taken; and 
7) Notice of completed responsible vendor and eight-hour related duty training.  

iii. A staffing plan that will demonstrate accessible business hours and safe cultivation 
conditions; 

iv. Personnel policies and procedures; and 
v. All background check reports obtained in accordance with 935 CMR 500.030 

f. Business records, which shall include manual or computerized records of: 
i. Assets and liabilities; 

ii. Monetary transactions; 
iii. Books of accounts, which shall include journals, ledgers, and supporting documents, 

agreements, checks, invoices, and vouchers; 
iv. Sales records including the quantity, form, and cost of marijuana products; and 
v. Salary and wages paid to each employee, stipend paid to each board member, and 

an executive compensation, bonus, benefit, or item of value paid to any individual 
affiliated with a Marijuana Establishment, including members of the nonprofit 
corporation, if any. 

g. Waste disposal records as required under 935 CMR 500.105(12); and 
h. Following closure of a Marijuana Establishment, all records must be kept for at least two years 

at the expense of the Marijuana Establishment and in a form and location acceptable to the 
Commission.  

i. Responsible vendor training program compliance records. 
j. Vehicle registration, inspection and insurance records. (If Applicable) 

 
All records kept and maintained by The Verb Is Herb will be securely held.  Access to these records will 
only be accessible to those The Verb Is Herb Agents who require access as a part of their job duties. 









a. The Verb is Herb will only utilize a point-of-sale (POS) system approved by the 
Commission, in consultation with the DOR.  

b. The Verb is Herb may utilize a sales recording module approved by the DOR. 
c. The Verb is Herb will not utilize software or other methods to manipulate or alter sales 

data. 
d. The Verb is Herb will conduct a monthly analysis of our equipment and sales data to 

determine that no software has been installed that could be utilized to manipulate or 
alter sales data and that no other methodology has been employed to manipulate or 
alter sales data. The Verb is Herb will maintain records that it has performed the 
monthly analysis and produce it upon request to the Commission. If The Verb is Herb 
determines that software has been installed for the purpose of manipulation or 
alteration of sales data or other methods have been utilized to manipulate or alter sales 
data: 

i. We will immediately disclose the information to the Commission; 
ii. We will cooperate with the Commission in any investigation regarding 

manipulation or alteration of sales data; and 
iii. We will take such other action directed by the Commission to comply with 935 

CMR 500.105. 
e. The Verb is Herb will comply with 830 CMR 62C.25.1: Record Retention and DOR 

Directive 16-1 regarding recordkeeping requirements. 
f. The Verb is Herb will adopt separate accounting practices at the point-of-sale for 

marijuana and marijuana product sales, and non-marijuana sales. 
g. The Verb is Herb will allow the Commission and the DOR may audit and examine our 

point-of-sale system in order to ensure compliance with Massachusetts tax laws and 
935CMR 500.000. 

Cash Handling and Transportation  

Pursuant to 935 CMR 500.110(7) 6 bricks with a contract to deposit funds with a financial institution that 
conducts any transaction in cash shall establish and implement adequate security measures and 
procedures for safe cash handling and cash transportation to financial institutions or DOR facilities to 
prevent theft and loss, and to mitigate associated risks to the safety of employees, customers and the 
general public. These security measures include: 

1. An on-site secure locked vault maintained in an area separate from retail sales areas used 
exclusively for the purpose of securing cash; 

2. Video cameras will be directed to provide images of areas where cash is kept, handled and 
packaged for transport to financial institutions or DOR facilities, these cameras may be motion-
sensor activated cameras and provided, further, that all cameras be able to produce a clear, still 
image whether live or recorded; 

3. The Verb is Herb will have a written process for securing cash and ensuring transfers of deposits 
to the Marijuana Establishment's financial institutions and DOR facilities on an incremental basis 
consistent with the requirements for deposit by the financial institution or DOR facilities; and 

4. We will utilize an armored transport provider that is licensed pursuant to M.G.L. c. 147, § 25 
(watch, guard or patrol agency) and has been approved by the financial institution or DOR 
facility. 

 







 

 

a. This ongoing training will be completed for all employees during employee onboarding 
and annually thereafter.  

b. Advanced training to managers will occur within 60 days of hiring or promotion and 
annually thereafter.    

2. Draft and implement a Non-Discrimination, Harassment and Retaliation Policy.  This policy will 
include provisions for responding to complaints, discipline for non-compliance and evaluation of 
the circumstances to see if this plan needs improvements. 

3. Periodically evaluate the workplace climate through observations, employee meetings and 
individual conversations with employees to ensure our workplace is inclusive. 

V. Supplier Diversity Plan 

The Verb is Herb is committed to utilizing, to the extent possible, minority-owned, women owned, veteran 
owned, LGBT+ owned and businesses owned by persons with disabilities as suppliers, contractors and 
wholesale partners.  The Verb is Herb recognizes that sourcing products and services from previously 
under-used suppliers helps to sustain and progressively transform a company's supply chain, thus 
quantitatively reflecting the demographics of the community in which it operates by recording 
transactions with diverse suppliers. 

1. The Verb is Herb has drafted a plan that requires that the underrepresented businesses identified 
above are included and chosen, when possible, as our suppliers, contractors and wholesale 
partners.   

2. We plan to  partner with  a local Marijuana Cultivator and Product Manufacturer whose leadership 
team is entirely compromised of minorities. 

VI. Measurement and Accountability 

The Verb is Herb realized that any plan needs to be evaluated once it is implemented.  We will perform 
an ongoing and comprehensive evaluation of this plan to ensure that it accomplishes our 3 goals. 

60 days prior to the renewal of our license we will provide a report to the Commission for review.  The 
Verb is Herb Managers and appropriate community leaders will meet to discuss the report and make any 
necessary adjustments.  This report, at a minimum will include: 

1. The demographics of all applicants to ensure we are reaching the desired population of 
candidates; 

2. The number and percentage of applicants that are minorities, LBGTQ+, veterans and persons with 
disabilities and women.  

3. A report on the workplace climate through observations, employee meetings and individual 
conversations with individual employees to ensure our workplace is a place of inclusion. 

a. Feedback from the data received from this process will be evaluated and new programs 
or processes will be implemented if needed. 

4. Data on employee retention. 

5. Data on the Supplier Diversity Plan that includes the demographics of all contractors, suppliers 
and industry partners to ensure we are identifying and engaging with diverse business partners. 



 

 

6. Conclusions and recommendations. 
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From: Meg Sanders
To: Steve Chaisson
Subject: Fwd: Confirmation of Payment CCC Renewal
Date: Thursday, November 5, 2020 3:47:26 PM


Meg Sanders
303-981-2453
Meg@cannaprovisionsgroup.com


Begin forwarded message:


From: "Michael T. Owens" <MOwens@easthamptonma.gov>
Date: November 5, 2020 at 3:40:49 PM EST
To: meg@cannaprovisionsgroup.com
Cc: Jeffrey Bagg <JBagg@easthamptonma.gov>, "Valerie V. Bernier"
<VBernier@easthamptonma.gov>, Nicole LaChapelle
<NLaChapelle@easthamptonma.gov>
Subject: Confirmation of Payment CCC Renewal


﻿


RE: Verb is the Herb, 75 Cottage Street, Easthampton, MA 


Meg Wrote on Nov. 5, 2020: We need a confirmation email from Easthampton of
the $15,000 we paid to the town and that is everything we have paid to date. I
have attached that receipt.


Thank you so much,


Good afternoon Ms. Sanders, 


In response to your inquiry, this e-mail shall serve as confirmation that the City of
Easthampton is in receipt of fifteen thousand dollars ($ 15,000) from Verb is the
Herb.  This  amount includes all monies paid to the City as of the date of this e-
mail.  


Very truly yours, 



mailto:meg@cannaprovisionsgroup.com

mailto:steve@ac3llc.org





Michael Owens
City of Easthampton
50 Payson Avenue – Suite 120
Easthampton, MA 01027
p.413.529.1400 x 114


c. City Auditor, City Planner, Mayor  


The contents of this email message and any attachments are intended solely for the addressee(s)
and may contain confidential and/or privileged information and may be legally protected from
disclosure. If you are not the intended recipient of this message or their agent, or if this message
has been addressed to you in error, please immediately alert the sender by reply email and then
delete this message and any attachments. If you are not the intended recipient, you are hereby
notified that any use, dissemination, copying, or storage of this message or its attachments is
strictly prohibited.
 







