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The applicant and contracting authority for the host community must complete each section of this form
before uploading it to the application. Failure to complete a section will result in the application being
deemed incomplete. Instructions to the applicant and/or municipality appear in italics. Please note that
submission of information that is “misleading, incorrect, false, or fraudulent” is grounds for denial of an
application for a license pursuant to 935 CMR 500.400(1).

Applicant

I, Zb,w(//? /VO/‘{ MAN » (insert name) certify as an authorized representative of
(alyx_Berkshe O 3oy (insert name of applicant) that the applicant has executed a host
community agreement with (oyea’ a7 70 - (insert name of host community) pursuant
0GLc.94G§3(don__ &/5y/ /5 . (insert date).

‘ /"wH Z
Signature of Authorized Representative of Applicant

Host Community

I, STE PHRE M B # '(/A/OA/ » (insert name) certify that I am the contractin authority or
have been duly authorized by the contracting authority for ¢ £EAT A ALl 1/ fﬂﬁ/g insert
name of host community) to certify that the applicant and Jww &/ 9),(2spt7 ArRRIVC ﬁ‘(t’i:sert name
of ww) has executed a host community agreement pursuant to G.L.c. 94G § 3(d) on

(51/, FUOLE  (insert date).

=

Signature of Contracting Autﬁority or
Authorized Representative of Host Community

Massachusetts Cannabis Control Commission
101 Federal Street, 13th Floor Boston. MA 02110
(617) 701-8400 (office) | mass-cannabs-control.com



Notice is hereby given that a
Community Outreach Meeting  for
a proposed Marijuana
Establishment is scheduled for
6/25/18 at 6:00pm EST at Fairfield
Inn & Suites, located at 249
Stockbridge Road, Great
Barrington, MA  01230. The
proposed Retailer is anticipated to
be located at 307 Main Street, Great
Barrington, MA 01230. There will be
an opportunity for the public to ask
questions.

6/18/18



Town of Great Barrington PB SPR2
o Rev. March 2014
Planning Board

Site Plan Review Decision

FOR PLANNING BOARD USE ONLY

. |INSTRUCTIONS TO PLANNING BOARD

'Complete this form to record a Site Plan Review decision of the Planning Board. Sign the form, and make 3 copies of the completed form.
|File the original with the Town Clerk. File one copy, with attached plans, with the Building Inspector. Send one copy to the Applicant and
retain one copy for the Town Planner / Planning Board file.

© APPLICATION INFORMATION

Application Number 90-18 Initial Filing Date  11/21/2018

Applicant Name Donna Norman-D2N2, LLC

Site Address 307 Main Street, Great Barrington, MA

Application for: For a marijuana retail establishment per Sections 3.1.4, 7.18, and 10.5 of the Zoning Bylaw, and Site Plan

application materials

y ﬁ PLANNING BOARD DECISION

A By its vote of 5 infavorand 0 opposed, on 12/13/2018 (date), the Planning Board

[ approved
approved with conditions
] denied

' The conditions of approval, if any, are as follows:

1. Prior to commencing retail sales operations, the Operator shall submit to the Town Planning Dept. the final License(s)

approved / issued by the Massachusetts Cannibis Control Commission,

Certificate of Occupancy. A Certificate of Occupancy shall be issued for this project only if the project has been completed per
the approved Site Plan and its conditions, if any.

Lapse. The Applicant is hereby notified that, per 10.5.6 of the Zoning Bylaw, Site Plan approval shall lapse after one year from the
. grant thereof if a substantial use thereof has not sooner commenced except for good cause. Such approval may, for good cause,
 be extended in writifig by the Board upon the written reqyest of the applicant.

éﬁ@g Date /2 /‘?/2,9/5,—




LOCATION OF 50/ MAIN STREET

200 FT RADIUS
COMPLIES WITH SECTION 7.18.4 LOCATION REQUIREMENTS

]

PERMITTED USES TABLE

SECTION 3

APPLICATION CONFORMS WITH THE FOLLOWING ZONING AND SITE PLAN REGULATIONS
ZONING DISTRICT
B - BUSINESS,
VCOD - VILLAGE CENTER OVERLAY DISTRICT
APPLICABLE ZONING SECTIONS
3.0 USE REGULATIONS:
PROPOSED USE ALLOWED AS OF RIGHT (B DISTRICT, VCOD, RETAIL - SECTION 3.0 TABLE OF
PERMITTED USES, ITEM 13 o
—
7.18 MARIJUANA ESTABLISHMENTS AND MEDICAL MARIJUANA TREATMENT CENTERS -
9.6 VILLAGE CENTER OVERLAY DISTRICT 8
9.6.1 .2
1. FOSTERS MIX OF USES <
2. ENCOURAGES PEDESTRIAN ACTIVITY S =
3. PRESERVES HISTORIC CHARACTER 3
4. ENCOURAGES ECONOMIC REVITILIZATION o= o £
5. PROMOTES MIXED-USE BUILDING 55 " 3
-+ O "
O — X
9.6.11 PARKING REQUIREMENTS. PARKING REQUIREMENTS IN SECTION 6.1 DO NOT APPLY IN THE 9 < 3 3
VCOD, EXCEPT AS PROVIDED IN THIS SECTION. N L umjg
1. FOR e =453
PERMITTED USES IN EXISTING BUILDINGS IN THE B DISTRICT, INCLUDING THOSE THAT ARE <5 5 ooé)D
REMODELED BUT NOT SUBSTANTIALLY EXPANDED, THERE SHALL BE NO OFF-STREET PARKING o NE I E
REQUIRED. NOT APPLY T3 xowno
2. FOR PERMITTED USES IN EXISTING BUILDINGS IN THE OTHER UNDERLYING DISTRICTS THAT ARE T 9o 05 WO
NOT SUBSTANTIALLY EXPANDED AS DEFINED IN THIS SECTION, EXCEPT FOR ANY BUILDING GREATER 29 9ma | g
THAN 10,000 SQUARE FEET, PARKING IS REQUIRED AS FOLLOWS: (A) THE SAME NUMBER OF EXISTING S3920a0 2 2
OFF-STREET PARKING SPACES MUST BE RETAINED; (B) ADDITIONAL OFF-STREET OR OFF-SITE I TOAQAT S+
PARKING IS NOT REQUIRED. NOT APPLY
3. FOR PERMITTED USES IN NEW BUILDINGS OR EXISTING BUILDINGS THAT ARE SUBSTANTIALLY
EXPANDED AS DEFINED IN THIS SECTION OR ANY BUILDING GREATER THAN 10,000 SQUARE FEET...
NOT APPLY
10.5. SITE PLAN REVIEW
10.5.5 APPROVAL CRITERIA
ITEMS 1-8 :
1. MINIMIZE THE VOLUME OF CUT AND FILL, THE NUMBER OF REMOVED TREES 6" CALIPER OR LARGER, THE LENGTH OF
REMOVED STONE WALLS, THE AREA OF WETLAND VEGETATION DISPLACED, THE EXTENT OF STORMWATER FLOW INCREASE
FROM THE SITE, SOIL EROSION, AND THREAT OF AIR AND WATER POLLUTION.
MOSTLY NOT APPLICABLE OR MINIMUM IMPACT. LANDSCAPE IMPROVEMENS ARE PROPOSED.
2. MAXIMIZE ACCESSIBILITY AND PEDESTRIAN AND VEHICULAR SAFETY, BOTH ON THE SITE AND ACCESSING AND EXITING
THE SITE. (AMENDED 5-1-17 ATM, ART. 17)SITE FULLY ACCESSIBLE. PARKING LINES TO BE PROVIDED INCLUDING HC
3. MINIMIZE OBSTRUCTION OF SCENIC VIEWS FROM PUBLICLY ACCESSIBLE LOCATIONSHELPED BY REMOVAL OF EXTERIOR c
COOLER AND NEW FENCING CLOSER TO BUILDING °
4. MINIMIZE VISUAL INTRUSION BY CONTROLLING THE VISIBILITY OF PARKING, STORAGE, OR OTHER OUTDOOR SERVICE )
AREAS VIEWED FROM PUBLIC WAYS OR PREMISES RESIDENTIALLY USED OR ZONEINOT APPLICABLE e
5. MINIMIZE GLARE FROM HEADLIGHTS, MINIMIZE LIGHT GLARE INTO THE NIGHT SKY, AND MINIMIZE OVERSPILL INTO 5
ADJACENT PROPERTIESDARK SKY' COMPLAINT FIXTURES PROPOSED s
6. MINIMIZE UNREASONABLE DEPARTURE FROM THE CHARACTER, MATERIALS, AND SCALE OF BUILDINGS IN THE VICINITY, <
AS VIEWED FROM PUBLIC WAYS AND PLACESMATERIALS PROPOSED DO NOT DEPART FROM CHARACTER OR SCALE OF -
CONTEXT .
7. MINIMIZE CONTAMINATION OF GROUNDWATER FROM ON-SITE WASTE-WATER DISPOSAL SYSTEMS OR OPERATIONS ON THE Q
PREMISES INVOLVING THE USE, STORAGE, HANDLING, OR CONTAINMENT OF HAZARDOUS SUBSTANCESOT APPLICABLE S
8. ENSURE COMPLIANCE WITH THE PROVISIONS OF THIS ZONING BYLAW, INCLUDING PARKING AND LANDSCAPINGWILL o
COMPLY -
05
7.18 MARIJUANA ESTABLISHMENTS AND MEDICAL MARIJUANA TREATMENT CENTERS O v E
<o 5
7.18.1 Purposes. To provide for the placement of Marijuana Establishments and Medical Marijuana Treatment Centers in recognition of and accordance with j ™ < g
G.L c.94l, Medical Use Of Marijuana, and G.L. c.94G, Regulation of the Use and Distribution of Marijuana Not Medically X s
Prescribed, in suitable locations in Great Barrington, in order to minimize potential adverse impacts of such facilities. N % m .c
© 0 c
7.18.2 Definitions. Terms are defined in Section 11 and in the applicable governing statutes and regulations, including saldos 8 8 O 8
chapters 941 and 94G of the General Laws and the regulations of the Cannabis Control Commission.
7.18.3 Site Plan Review Required. All proposed Marijuana Establishments and Medical Marijuana Treatment Centers shall
be subject to Planning Board Site Plan Review as set forth in Section 10.5.
7.18.4 Locational Requirements. Marijuana Establishments may be located in accordance with Section 3.1.4, Table of Use
Regulations, except as follows:
1. No Marijuana Establishment or Medical Marijuana Treatment Center may be located closer than 200 feet from a
pre-existing public or private school providing education in kindergarten or any of grades 1 through 12.
2. The distance in paragraph 1 is to be measured in a straight line from the nearest point of the property line of the proposed
Marijuana Establishment or Medical Marijuana Treatment Center and the nearest point of the property line of the protected
uses stated above in paragraph 1.
3. The Selectboard may, by special permit pursuant to Section 10.4, authorize a deviation from this distance requirement |f
it finds the Marijuana Establishment or Medical Marijuana Treatment Center will not be detrimental to a protected use. ks
4. Other types of marijuana establishments licensed by the Massachusetts Cannabis Control Commission may be permitte@
in accordance with the appropriate use category in the Table of Use Regulations. o
0
7.18.5 Physical Requirements. In addition to pertinent requirements of implementing o
regulations of the Massachusetts Cannabis Control Commission, Marijuana Establishments and Medical Marijuana Treatment £
Centers shall comply with the following: =
1. All aspects of a Marijuana Establishment or Medical Marijuana Treatment Center relative to the acquisition, cultivation, O
possession, processing, sales, distribution, dispensing, or administration of marijuana, products containing marijuana, O c
marijuana accessories, related supplies, or educational materials shall take place at a fixed location within a fully enclosed “— O
building or fenced area dedicated to the cultivation of marijuana and shall not be visible from the exterior of the business. oo
2. No unprotected storage of marijuana, related supplies, or educational materials is permitted. — ©
3. Marijuana not grown inside a securable structure shall be enclosed within a six (6) foot fence, and inasmuch as possible 0 =
the plants shall be screened from view, at grade, from a public way or from a protected use. —4 0
4. No outdoor cultivation of marijuana shall be allowed within fifty (50) feet of any property line. -5
®c
7.18.6 Use Regulations. In addition to pertinent requirements of implementing regulations of the Massachusetts Cannabis Control = O
Commission, Marijuana Establishments and Medical Marijuana Treatment Centers shall comply with the following: o 5
|-
. . . . _ e . + o
1. Uses under this Section may only consist of the uses and activities permitted by their definition as limited by state law. 8 )
2. No marijuana shall be smoked, eaten or otherwise consumed or ingested on the premises, unless specifically authorizedshy= - <
the Town pursuant to G.L. 94G. TN O s
3. Retail sales of marijuana products and opening of the premises to the public shall not occur earlier than 8:00 AM or Iater“._J o QL 5
than 11:00 PM. WS O 8
4. Additional regulations may be imposed as Site Plan Review or Special Permit conditions. it n O
7.18.7 Submittal Requirements. Above and beyond the standard application for Site Plan Review, an application under this
section shall include the following:
1. Copies of all required Marijuana Establishment or Medical Marijuana Treatment Center licenses or registrations issued to
the applicant by the Commonwealth of Massachusetts and any of its agencies for the facility;
2. Evidence that the applicant has site control and the right to use the site for a facility in the form of a deed, valid lease, of @1
purchase and sale agreement, and a signed statement from the property owner; REV
3. In addition to what is normally required in a site plan pursuant to Section 10.5, submittal shall also include details showi 154
all signage, exterior proposed security measures for the premises, including cameras, lighting, fencing, gates and alarms, etc ATEQ NOV 2018
ensuring the safety of employees and patrons and to protect the premises from theft or other criminal activity SCALE
7.18.8 Discontinuance of Use As Noted
1. Any Marijuana Establishment or Medical Marijuana Treatment Center permitted under this section shall be required to—speeT
remove all material, plants, equipment and other paraphernalia in compliance with implementing regulations of the Cannabis
Control Commission prior to expiration of its operating license or permit issued by the Commonwealth of Massachusetts or
immediately following revocation or voiding of such license or permit. .
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CALYX BERKSHIRE

DISPENSARY




Who are we and what is a Calyx?

We are proud to be a Women owned Cannabis Dispensary

Located at 307 Main Street in Great Barrington, Massachusetts.

The Calyx is the female part of the Cannabis plant.
All flowering plants have calyxes, but the calyxes of female

Cannabis plants are coveted commodities.

The calyx is the base of the flower

that holds everything together, just like a woman.




About

Calyx Berkshire Dispensary is a Cannabis retailer

« Our store will be located at 307 Main Street, Great Barrington

e In store sales

* No delivery

* No onsite consumption

» By right, no special permit required. Zoning bylaws were passed at
the town meeting in May that allows our store at our location. We
are required to go through a site plan review with the planning
board. No local licensing required in Great Barrington, only with the

State.

e Qur location is not within 200 feet of a K-12 school




Security Plan

Our store at 307 Main Street will be fully compliant in accordance with Cannabis Control
Commission state regulations. We look forward to sharing our security plan and procedures
with the Great Barrington Police Chief and Fire Department.

% Security measures will be taken to protect the premises, employees, consumers and
general public shall include, but not be limited to, the following:

% Limit access solely to individuals 21 years of age or older. We will verify ID at the
door and at the reception desk. ID will also be verified at checkout.

%, Storing all finished cannabis or cannabis products in a secure, locked safe or
vault an in such a manner as to prevent diversion, theft and loss.

% Ensure that the outside perimeter of our store is sufficiently lit to facilitate
surveillance, where applicable.

% Video cameras in all areas that may contain cannabis, at all points of entry and
exit. Twenty-four hour recordings from all video cameras stored for 90 days.




Diversion Prevention

v, Seed to Sale electronic tracking system

».Limit access solely to individuals 21 years of age or older. We
will verify ID at the reception desk before allowing into main
floor. ID will also be verified at checkout.

».Storing all finished cannabis or cannabis products in a secure,
locked safe or vault an in such a manner as to prevent diversion,
theft and loss.

v.Secure packaging




No Nuisance

X We understand the importance of being a good neighbor and being a part of the
community. We are dedicated to preserving the integrity of Main Street and will
work together with the town to address any concerns.

X We are providing the town with a Community Impact Fee of 3% of our sales
revenue to be used to mitigate any impact we may have.

X We have a parking lot directly behind our store and have 4 reserved spots.

X Should we have a line in front of our store, we will manage the line with either
buzzers or phone app to enable customers to walk/shop in town.




Positive Impact

x Jobs — We will provide good paying jobs and will do our best to hire local.

X Excise Tax — We will remit to the town a 3% tax on all sales of recreational
cannabis.

x  Calyx Berkshire will donate at least $10,000 per year to local non-profit
organization

X We plan on leading through example, transparency, compliance and education

X Educating customers on the safe and responsible consumption of cannabis is
essential to the success of our business.




Women Owned

Encourage small business owners, especially women .

In the Cannabis industry, women are making huge strides. There is a sisterhood
movement happening throughout the country. | am a member of Women Grow
(chapters in 45 cities) which connects, educates, and empowers women in all
segments of the cannabis industry.

There’s an innate recognition of women'’s ability to heal. When somebody comes in
and needs a compassionate ear, and needs somebody to listen and guide them
towards the best cannabis product for them—I think woman's rightful place is as
healers.




-
|
CALYX BERKSHIRE

DISPENSARY

We wish to educate, create, and change
the way you think about Cannabis




COMMONWEA

\
Community Outreach Meeting Attestation Form

//q;ﬁ

o abis
Lannaois
Control
{Z@mﬂ;z&;a;m
LTH OF MASS v |

SACHUSETTS
‘
\

The applicant must complete each section of this form and initial each page before uploading it to the
application. Failure to complete a section will result in the application being deemed incomplete.
Instructions to the applicant appear in italics. Please note that submission of information that is
“misleading, incorrect, false, or fraudulent” is grounds for denial of an application for a license pursuant
to 935 CMR 500.400(1).

L .Z}MJVA- /U orma J _ (insert name) attest as an authorized representative of

Db4., Calyy Ledstoe)insert name of applicant) that the applicant has complied with the

requirements of 935 CRR 500 and the guidance for licensed applicants on community outreach, as
detailed below.

1.

2.

The Community Outreach Meeting was held on \] vne AS ; 2018 (insert date).

A copy of a notice of the time, place, and subject matter of the meeting, including the proposed
address of the Marijuana Establishment, was published in a newspaper of general circulation in the
city or town on__J Qing [ 5 201 g (insert date), which was at least seven calendar
days prior to the meeting. A copy of the newspaper notice is attached as Attachment A (please
clearly label the newspaper notice in the upper right hand corner as Attachment A and upload it
as part of this document).

—
A copy of the meeting notice was also filed on J(-/V\L IS ) LD( y (insert date) with the
city or town clerk, the planning board, the contracting authority for the municipality, and local
licensing authority for the adult use of marijuana, if applicable. A copy of the municipal notice is
attached as Attachment B (please clearly label the municipal notice in the upper right-hand
corner as Attachment B and upload it as part of this document).

Notice of the time, place and subject matter of the meeting, including the proposed address of the
Marijuana Establishment, was mailed on Jwe, 1S, LY (insert date), which was at
least seven calendar days prior to the community outreach meeting to abutters of the proposed
address of the Marijuana Establishment, and residents within 300 feet of the property line of the
petitioner as they appear on the most recent applicable tax list, notwithstanding that the land of
any such owner is located in another city or town. A copy of one of the notices sent to abutters and
parties of interest as described in this section is attached as Attachment C (please clearly label the
municipal notice in the upper right hand corner as Attachment C and upload it as part of this
document; please only include a copy of one notice and please black out the name and the address
of the addressee).

Massachusetts Cannabis Control Commission

Initials of Attester




5. TInformation was presented at the community outreach meeting including:

The type(s) of Marijuana Establishment to be located at the proposed address;
Information adequate to demonstrate that the location will be maintained securely;
Steps to be taken by the Marijuana Establishment to prevent diversion to minors;

A plan by the Marijuana Establishment to positively impact the community; and
Information adequate to demonstrate that the location will not constitute a nuisance as
defined by law.

oo T

6. Community members were permitted to ask questions and receive answers from representatives of
the Marijuana Establishment.

M

1assachusetts Cannabis Control Commission
101 Federal Street, 13th Floor, Boston, MA 02110 )
(617} 701-8400 loffice} | mass-cannabis-control.com Initials of Attester:




M%Mw?@ >

Notice is hereby given that a
Community Outreach Meeting for
a proposed Marijuana
Establishment is scheduled for
6/25/18 at 6:00pm EST at Fairfield
Inn & Suites, located at 249
Stockbridge Road, Great
Barrington, MA 01230. The
proposed Retailer is anticipated to
be located at 307 Main Street, Great
Barrington, MA 01230. There will be
an opportunity for the public to ask
questions.

6/18/18




8/18/2019 Calyx Berkshire Dispensary Mail - Classified Ad Confirmation

*
M i Donna Norman <dnorman@calyxberkshire.com>
by Lol

CIassnfled Ad Conflrmatlon
2 messages

cIassnfleds@newenglandnewspapers com <cIaSSIf eds@newenglandnewspapers com> Thu, Jun 14, 2018 at 4:17 PM
To: dnorman@calyxberkshire.com

New England Newspapers, Inc.

The Berkshire Eagle * The Bennington Banner « The Braitlsboro Reformer # The Manchester Journal

75 South Church St., Pittsfield, MA 01201 « {413) 4477311  {800) 245-0254

Advertising Receipt

NORMAN, DONNA
P.O. BOX 343
OTIS, MA 01253

Cust#:213646
Ad#:26899
Phone#:732-546-7488
Date:06/14/2018

Salesperson: MELODIE SINOPOLI Classmcatnon Pubhc Notlces BE Ad S|ze
1 .0 x 16 00

Advertlsement Informatlon

L Description [ stat | sStop | Ins. || CostDay || Total |
[Berkshire Eagle [ osr18/2018 | 06182018 | 1 || 56.80 || 56.80

Payment Information:
Date: Order# Type
06/14/2018 26899 CreditCard

Total Amount: 56.80
Tax: 0.00
Total Payments: 56.80
Amount Due: 0.00

Thank you for your busmess'

Ad Copy

Heticea & harely gvem that a
Community Outr Mesting for
a proposed Marijuana
Estai:«liﬁment is scheduled for
6/25/18 at 6:00pm EST at Fairfield
Inn & Suites, located at 249
Stockbridge Road, Great
Barrington, MA 01230, The
prepossd Rataller is anticipated to
b located ot 307 Man Strest, Great
Barrington, MA 01230, There will ba
an oppotunty for the public to ask
QUESHING.

8/18418

26899 pdf
}J 17K

Donna Norman <dnorman@calyxberkshire.com> Sun Aug 18 2019 at 2 03 PM
To: Donna Norman <dnorman@calyxberkshire.com>

https://mail.google.com/mail/u/0?ik=81f1 8a56c4&view=pt&search=all&permthid=thread-{%3A1603280510472081 2978&simpl=msg-{%3A160328051047... 1/2




8/18/2019 Calyx Berkshire Dispensary Mail - Outreach Notice

Gi 5 ! hM Cl )) Donna Norman <dnorman@calyxberkshire.com>
bl ,L -

Oufféach Notiéé

Donna Norman <dnorman@calyxberkshire.com> Fri, Jun 15, 2018 at 12:13 PM

To: Ed Abrahams <EDforGB@gmail.com>, "jtabakin@townofgb.org" <jtabakin@townofgb.org>
Good afternoon Jennifer,

| hope this email finds you well. 1 have scheduled my Community Outreach Meeting for Monday, June 25th (see notice below which will be in Monday's
paper). | have contacted my abutters to inform them of this meeting.

Please confirm receipt of the meeting notice. Have a lovely weekend.
Kind regards,

Donna Norman
Calyx Berkshire
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PLAN TO POSITIMBMPACT THE COMMUNITY

Please note:The applicant acknowledges and is aware, and will adhere to, the requirements set forth in 935 CMR 500.105(4)
which provides the permitted and prohibited advertising, branding, marketing and sponsorship practices of every Marijuana
Establishment; anédny actions taken, or programs instituted, will not violate the Commission’s regulations with respect to
limitations on ownership or control or other applicable state laws.

As a women owned cannabbusiness we believe that everyone should be able to live in safety, with dignity and
justice, free from fear and oppression. Our positive impact plan represents our specific focus in this belief. You
will see that we focus on three specific plansropact—the family, the child, and safetyin an area of
disproportionate impact, Pittsfield, Massachusetts.

This plan contains a timeline tracker that will show progress and successmathaVe also acknowledge that the
progress and success of tipisin will bedocumented upon renewal (one year from provisional licensure and each
yearthereafter).

1) The applicant acknowledges and is aware, and will adhere togthgrements set forth in 935 CMR 500.105(4)
which provides the permitted angrohibited advertising, branding, marketing asponsorship practices of every
Marijuana Establishment; and

2) Any actions taken, or programs instituted, will not violate the Commisgiegtgations with respect to
limitations on ownership or control or oth@pplicable state laws.

Goal #1

Providing business assets (time, finances) in Pittsfield, Massachusetts that will have a positive impact on the
members of that community or the community as a whole.

We at Calyx Berkshire Dispensary believe that positive impact for a community starts with the family. Every day in
Pittsfield, families dream of having a healthy, affordable home of their own. Having a stable home means children
do better in school, parents often obtain better jobs, and improving the fanfilyascial situation. We believe a

home makes the family and the community thrive. Our first positive impact plan involves Habitiimanity in
Pittsfield, Massachusetts.

Program to support goal:

X Contribution of Funding Calyx Berkshire Dispensary coitgtio contributing funding each year to the
Central Berkshire Habitat for Humanity serving the Pittsfield community. We believe that our donation
will help families in need of a decent home to build ldagn financial security. With an affordable, stable
home, families have more to spend on food, medicine, childcare, education and other essentials.

0 Measurable Dollar Contribution $1500 per calendar year
o0 Tracked-receipt of contribution

X Contribution of Time- Calyx Berkshire Dispensary will also commnaittane and that of our employees.

Our plan is to dedicate two days per year to work on a habitat for humanity home build project. Our plan
is to allow each employee one paid day of their choice to volunteer and have the second day a full Calyx
team buildday.At least 50% of our full time staff will participate. We feel that working as a team for a
build day with Central Berkshire Habitat for Humanity, we not only get the opportunity to come together
as a team to build a home, we are also building theCiimily.

0 Measurable Time Contribution-1 day team build; 1 paid day for each employee to donate to

Habitat for Humanity
o Tracked-Employee time records

Central Berkshire Habitat for Humanftyww.berkshirehabitat.org]
PO Box 2717, Pittsfield, Ma. 01202



Goal #2

Our positive impact plan goal #1 focused on the stability of the family. Our positive impact plan goal #2 focuses on
the children. Girls face profound challenges to their weeling- sexual harassment, teen pregnancy, inequitable
access to edcation, limiting stereotypes/messages. Girls Inc. of the Berkshires, at the Brigham Center is inspiring
all girls to be strong, smart & bold.

Efforts focus on girls who are under resourced to equip them with knowledge, skills and confidence to improve
their lives and acquire building blocks needed to achieve career/work goals. Sustained patrticipation in Girls Inc.
encourages girls to stay in school, make connections with role models/mentors and make plans for an
economically independent future.

We at @lyx Berkshire Dispensary agree and want to support Girls, Inc. in their efforts. Current initiatives include:

x Key tenets of the Girls Inc. Experience are intentional, interactive programming; sustained exposure to
relevant, researctbased curricula. Each program/curriculum offered at our Main Site and in Pittsfield
Public Schools (PPS) works with those tenets in mind. Each component is chosen to address the needs of
girls, providing the skill set they need to acldeareer and work goals.

x Economic Literacy programs begin for girls in 2nd grade which help them increase their understanding of
basic concepts of moneyidentifying/counting money and banking in the She’s on the Money curriculum;
and continuing to build an understanding of economics, plannirylaudgeting in high school exploring
Futures and Options. An intentional, sustained approach follows through each curriculum, developing
girls’understanding beginning to end.

X With increased commitment to career exploration/skills development with thed¢h of Eureka!

Collaborating with BCC and MCLA, thge&r program for girls grades 8l2 is an immersive STEM
program. Girls entering 8th grade, participate in an intensive summer program at BCC, followed by
experiential activities in the school yearcha second summer on campus. Job related skill building,
internships and college exploration is the focus in the remaining years.

Program to support goal #2:

The Girls Inc. Experience, a holistic approach grounded in belief of the rights and abilities/dfid is a

combination of positive strategies that support girls and inspire them to thrive. Girls develop tools needed to make
plans for graduation, further education and economic independence. Our goal is to help the community create a
pathway for drls to become successful, which begins at a young age by preparing them with the right tools to
thrive and overcome obstacles.

X Contribution of Funding Calyx Berkshire Dispensary commits to contributing funding each year to
support the Girls Inc. througthe United Way of the Berkshires. We believe that our donation will help
girls discover skills and knowledge that will lead them to interesting work and a future of economic
independence. Our donation will also help promote visibility to what membietisecAdult Use Cannabis
business are doing to support the community.

0 Measurable Dollar Contribution $1500 “Go Girl” Mentor
0 Tracked-Receipt of donation

Berkshire United Walinfo@berkshireunitedway.org]
200 South Streerittsfield, Ma. 01201

Goal #3

Providing business assets (time, finances) in PittsfiethSlchusettthat will have a positive impact on the
members of that community or the community as a whole.



Elizabeth Freeman Center offers hope, help, and healing to all experiencing or affeatethbstic and sexual
violence through free, accessible, and confidential services in Berkshire County. They work to end the cycle of
violence through community mobilization, advocacy, and education. Promoting social justice and working to end
all forms d oppression are essential to our work.

The need for their services is great. In the United States:

X More than 1 in 3 women (35.6%) and more than 1 in 4 men (28.5%) have experienced rape, physical
violence, and/or stalking by an intimate partner in thefietime.

X Nearly 1in 5 women (18.3%) and 1 in 71 men (1.4%) have been raped. 79.6% of female victims are raped
before the age of 25; 42.2% are raped before the age of 18. 27.8% of male victims are raped before the
age of 10. 64% of trans individualssbaxperienced sexual assault

X Because abusers exploit power differentials, marginalized communitiedueing individuals who are
people of color, LGBTQ, living with a disability, and/or immigraofsen experience higher rates of
violence.

Program to support goal #3:

Domestic and sexual violence are not just “big city” problertiey are our problem;

X Berkshire County has a rate of restraining orders 37% higher than the state average.
X A state study of Massachusetts high school students found that youth in rural areas like ours suffer
violence at higher rates than students in urban and suburban areas, with
0 31.5% vs. 21.6% reporting having been bullied at school,
0 11.9% vs. 10.5% repary dating violence, and
o0 12.5% vs. 10.3% reporting sexual contact against their will.

It found that students who experienced dating violence or coerced sexual contact v&tien2s more likely to
report considering or attempting suicide, getting pregnant or getting someone pregnant, and more likely to fail in
school.

X Contribution of Funding Calyx Berkshire Dispensary commits to contributing funding each year to the
Elizabeth Freeman Center. $35 provides school supplies for a child in their shelter. $1500 helps sustain
one month of afterhours coverage for their 24/7 hotline, so that no one’s call for help goes unanswered.

0 Measurable Dollar Contribution
f Calyx will donate $35 for each full time employee at Calyx per year
f Calyx will donate $1500 per year to support emergency call coverage

0 Tracked-receipt of donation

0 Measurable Contribution of Time Calyx Berkshire Dispensary will also commit to invite a
member of the Elizabeth Freeman Center speak at one of our staff meetings yearly. We
consider commury education to be a vital component of the work they do and we want to
help them get the word out about what they do and how we can work together.

o Tracked-staff meeting agenda

Elizabeth Freeman Centglizabethfreemancenter.org]
43 Francis Aveny®ittsfield, Ma. 01201
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Calyx Berkshire Dispensary Confidential

PLAN TO OBTAIN LIABILUNSURANCE

This document highlights how Calyx BerksBirgpensary“CBD”)plans toobtain Liability Insurance
from Wheeler and Taylor Insurance Compé&uated in Pittsfield, MAWe currently have secured a
business refgonshipwith Wheeler and Taylgasthey have provided us witbur bond sufficient to
cover the dismantling and winding down of ddarijuana Establishment.

x Calyx Berkshire Dispensary plans to obtain and maintain general liability insurance coverage for
no less han $1,000,000 per occurrence and $2,000,000 in aggregate, annually, and product
liability insurance coverage for no less than $1,000,000 per occurrence and $2,000,000 in
aggregate, annually, except as provided in 935 CMR 500.105(J)(2) or otherwise dyyrtive
Commission. The deductible for each policy shall be no higher than $5,000 per occurrence.

X Reports documenting compliance with 935 CMR 500.105(J) shall be made in a manner and form

determined by the Commission pursuant to 935 CMR 500.
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Category: RetailCannabis Dispensary
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Description

Calyx Berkshire
Dispensary is a
Berkshire County brand
that will provide an
unparalleled consumer
shopping experience.
Beginning with our
flagship store in Great
Barrington,
Massachusetts
customers will enjoy
shopping in a beautiful
environment that
inspires relaxation,
creativity and comfort.

Our knowledgeable
Budtenders will
navigate and guide our
customers through our
vast product variety
featuring locally
sourced products along
with our core product
line of the highest
quality cannabis
flowers, concentrates,
edibles and more.




Executive Summary

Executive Summary

Company Summary
Who are we and what is a Calyx?

Calyx Berkshire Dispensarys a womenowned cannabisretail store that will provide an unparalleled Adult
Recreationalexperience. The Calyx is the female part of the Cannabis plant. All flowering plants have
calyxes, but the calyxes of female Cannabis plants are coveted commodities.

Our vision is to provide our cusomers a life that is full of relaxation, relief and fun. We are focused on
delivering quality products, at an affordable price. Our product selection will be tailored towards the
Berkshire lifestyle.

Ourdispensarywill be locatedin the center of townon Main Streetin Great Barrington, Massachusetts. The
store is well positioned,and it matches the ideal picture of a community store. Although the business is
launching with just one outlet in Great Barrington we have plans to open otér stores in Berkdiire County
in Massachusetts.

Our knowledgeable budtenders will navigate and guide our customethlrough our vast product variety
featuring locally sourced productsalong with our core product line of the highest quality cannabis flowers,
concentrates, edbles and more.In keeping with our brand, our budtenders will mostly be women. We feel
that women are nurturing by nature and very compassionate. Our customer service and attention will set
us apart from our competition. We plan on sourcing products fom other women owned companies.

Calyx Berkshire Dispensarys organizedas a Limited Lialility Company (LLC) and will be led byDonna
Norman, who will serve as CEO / Owner.

Products & Services

Aside from the dispensing of cannabis plant material and concentrates which is our core product, Calyx
Berkshire Dispensarywill sell a wide range of additional Cannabis Infused products such as edibles and
topicals. We will also engage in the sale of assories and supplies related to concentrate delivery
methods.

Calyx Berkshire Dispensarwill ensure that all our customersare given first class treatment whenever they
visit our store. We have a CRM software that will enable us to manage a ameene relationship with our
customersno matter how large our customerbase grows.

Our mission: To provide high quality cannabis to customers with a product and service they can trust. To
build our brand on the core values of customer service and categspitality, highest standards of quality,
honesty, integrity and community outreach
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Business Plan

Vision : Beone of thefirst Women ownedcannabisdispensaryin Berkshire County,Massachusetts

Goal: Our primary goal is toeducate and providea local and safe environrant to dispensecannabisand
cannabisproducts. Our vision is to provide our customers a life that is full of relaxation, relief and fun.

Management: Our owners have several years’ experience and will develop strong vendor relationships
and many strategicpartnerships extending nationally and covering all areas of the Cannabis Industijle
already have a wholesale network in place.

Market Opportunities

Over 60% of the U.S. population now lives in states that have legalized some form of cannabis use and sales,

illustrating the rising acceptance of cannabis nationwide and highlighting the industry’s immense potential
for future growth.

The passage of initiative$n California, Nevada, Massachusetts, Maine, Michigan (2018), Missouri (2018),
Florida, Arkansas, MontanaNorth

California NG 5619 Dakota, Oklahoma (2018), Utah (2018)
Washington IS 1,975 and West Virginiawill add $7.4 billion to
Colorado e 1,762 the 2021 market forecast bringing the

Massachysetts 1,015 overall market projection for legal adult

Oregon |NEEE| 953 use and medical sales in North America
Michigan i 755 to $24.5 billion by 2021. That brings the
Flarida 26 compound annual growth rate (CAGR)
Arizona W 717 to 28%.
Nevada mm 630
Maine 321 In 2016, Massachusetts residents voted
11,000 1,000 3,000 5.000 7000 tolegalize recreational cannabis. State

legislators worked hard to createthe
framework for dispensaries to begin
selling recreational marijuana. Thefirst

$ million

Figure 1. Medical and recreational cannabis sales in top states, 2020

stores opened up on November 20, 2018.

Massachusetts cannabis market only in recreational part is expected to become a $1 billion industry by
2020. Research from multiple maijuana data and investment firms predict Massachusetts can become
such a travel destination. If correct, an influx of tourists to Massachusetts can expand the economic impact
of this legislation far beyond simply the marijuana industry.

Regulatedrecreational cannabissales wereset to begn in Massachusetts in July 2018 but the rollout was
delayed. As of December 22, 2018, a total of five recreational marijuana stores should be up and running.



Executive Summary

Start-up Summary

The business will be fully funded with $00,000. This will include total capital cost of over $00,000,
leaving nearly $.00,000 as working capital.

Tablel. Startup expenses, $

$ | Quarter 1 Quarter 2 Quarter 3 Quarter 4
CAPEX
Land & Development 0 0 0 0
Spaceimprovements including 85,050 0 0 0
finishing/painting, kitchen, office
space, bathrooms, etc.
Security system including multiple 31,000 0 0 0
camera feeds and metal/weapons
detectors
Furniture, Display Counters, 34,650 0 0 0
Refrigerators, Freezers, Multiple POS/
Cash Registers, Registration Computer,
Commercial Label Printer, Storage
Hardware and Shelving
Cost for Computer Software 6,300 0 0 0
(Accounting Software, Payroll
Software, CRM Software, Microsoft
Office, QuickBooks Pro)
Other 0 0 0 0
Other 0 0 0 0
Other 0 0 0 0
Other 0 0 0 0
Other 0 0 0 0
OPEX
Direct Costs 68,569 126,693 155,302 183,910
Initial & General Costs 76,500 1,500 1,500 1,500
Operating Expenses, including salaries 43,346 60,697 70,793 74,928
Marketing & Sales Expenses 21,185 31,778 40,942 45,525
Misc. 1,332 2,133 2,340 2,547
Total 367,933 222,802 270,877 308,409
Required Investments= 500,000




Financial Summary

CALYX BERKSHIRE DISPENSA

Business Plan

Calyx Berkshire Dispensaryill fund its startup costs largely through personal savings and private

investments.

From a total investment of $00,000, Calyx Berkshire Dispensarys expected to generate nearly 000,000
million in gross revenues with net income of nearly
$1,287,344million in Year 2, its first full year of

operations. Revenues are expected to grow to nearly

$3.2million in Year 3 and .9 million in Year 5,
with net income of nearly $1.3 million in Year 5
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m Operational Cash Flow

Year 5

After the first year of operations, it is expected that
Calyx Berkshire Dispensaryill be able to trim
expenses through realizing business efficiencies,
gaining operational experience and industry

knowle

dge.

Calyx Berkshire Dispensary will create more than 105 new jobs inBerkshire county our first year. Our
company also intends to support various community norprofit organizations with annual donations of

$10,000.00.
Table2. Taxes flow, $
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7
Federal Tax 158,103 302,236 385,921 495,183 603,504 158,103 302,236
State Tax 21,196 69,460 96,932 133,097 168,777 21,196 69,460
Community programs 77,241 147,656 188,541 241,920 294,840 77,241 147,656




Executive Summary

EXECULIVE SUMMAIY . ..euteiiiiiiieiiiiiieeeeeeeieeeeeeeieeeeiiian Lo,
CoMPANY SUMIMEBIY.....coiiiiiieeeeeee e N I
Market OpPPOItUNILIES .......vvvveiiiiieee e 2
Start-up SUMMATY........uuiiiiii e K S
Financial SUmmary ...........ccccccvvvevviimmmmmmmmeeeeeeeeeeeeeeeeeeeveeeveeene B

Market OVErVIEW. ... .ccuvuvueuiiiisiesemmmmccmeeeeieieeeessemmmmmmmeeeeiieeene, I.....

Global Market............ovvviviiiiiemmmmmmme e AT

North American Cannabis Market.............ccccooi i iccceeeemeeeeeeeens 8....

The U.S. Cannabis Markel............ccoooiii i LS DU

Target Market. . ... 1.

U.S. Cannabis Retail Markel..............coovvvvvvvivviiiiiiiieeeenn, 12.............

SWOT ANAIYSES.....ccce e e 13
Marketing Strategy.........ceeeeeeieeeiii e 15..........

Marketing Plan..............coovvvvivieeemmmemeeeseeeeeeeseesemmmmmcmmeeeeeeeeeenn D0
Target CUSIOMEIS........uiiiiiieiiiiimee et emmmmmmeneeen . 1O

SAlES FOIECAST.......cevviieiiiieiteeemmmmme s e e e e e e e e e e e e e e e e e e e e eee e 17...........
Operating Plan............ceuueeeeeeiiiiiieiiieeeeeeeeeeeeeeeeeeiiiiieeen 19 s

Dispensary Location.............oocoee e e s eeeeennm . 19

307 MaAINSIIEEL.....cceieiiii e e 19l

Great Barrington, MA.......cccoooiiiiiiiieeeeeees 19,

Physical Security Plan........cccooooiiiiiiiiiies 20

Tracking SOIULION...........oooviiiiiiieeeeeeemec e 22,
Organizational StruCture............ccvvevvueiimeeee e eeeeeecieiieeeeeeeen 25.......

OWNEISNIP .t a e 26.............
Financial Plan............oovevveiiceeecee e 29,

FUNding analysSiS..........cooeveviiiiiiimmmmmmmmee e eee e eeeeeeeeeeeeeeeeeeeeieanns 29...ne.

Direct and Operating Expense Breakdown.....................ceee 30

Profit & LOSS FOreCask.......uuuvuiiiieieiiiiie e 1Y

Cash Flow Statement............ouiiii i iccceeemmr e e 33

Balance SheeL.........cooo oo CY/

oY T = 10 1 35,

AADDENAIX, ettt ittt e ettt ettt te e tete ettt teettte et terareeeaaees A,




CALYX BERKSHIRE DISPENS/ 6

Business Plan

Market Overview



Market Overview

Market Overview

Global Market

Spending on legal cannabis worldwide is expected to hit $57 billidoy 2027, while cannabis market in
the United States and Canada is estimated to be about $46.5 billion and other $10.5 billion would go to
other markets. The recreationalcannabismarket will cover about 67% of the spendingwhile medical
cannabiswill take up the remaining 33%.

The global legal cannabis market amounted to $9.5 billion in 2017, growing by 37 percent on the year,
according to the report“The Road Map to a $57 Billion Worldwide Market. The largest market was

the United States, which totale&8.5 billion. It was followed by Canada with $600 million. Analysts
predicts the overall cannabis market for legal adulise and medical sales in North America to reach
$24.5 billion by 2021. That brings the compound annual growth rate (CAGR) to almost%8however
the largest growth rateis predicted within the rest-of-world markets, from $52 million spent in 2017 to
a projected $2.5 billion in 2027.

According to a report provided by Energiasvarket Research, the global medical cannabis market is
projected to increase in value fron8.28 billion in 2017 to $28.07 billion in 2024 and at a CAGR of 19%
from 2018 to 2024.

Key Trends

X The initial decision by many U.S. states and Canada to createdimal-only cannabis regulations
prompted many other countries to act similarlywhile legalization of adult recreational usein
California and Canada triggered a second wave of legalizitegvs internationally to increase
access to medical cannabis.

X South Anerica countries have the most liberal medical cannabis programs. Led by Brazil,
Argentina, Peru and Uruguay, the South American medical cannabis market may grow from $125
million in 2018 to $776 million in 2027.

X Germany is readyto becomethe leader of theEuropean cannabis market, and Italy is expected to
be second with $1.2 billion in sales by 2027Some form of medical cannabis is now legal in 22
countries in Europe

X Australia’s legal cannabis market is forecast to grow from $52 million in 2018 to $1.2llon in
2027, the 5th largest in the world.

x Israel has a small population and a long history of legal medical cannabise. It continuesto be a
leader over theyears in the development of cannabis pharmaceuticals.

1 https://arcviewgroup.com/research/reports/
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North American Cannabis Market

Legalcannabis market reached $9.2 billion in North America in 2017, according to a new report from
cannabis industry analysts Arcview Market Research, in partnership with BDS Analytic§ hat
represents an unprecedented 33% increase over 2016.

The report further forecasts the entire legal cannabis market in North America to reach $24.5 billion in
sales—a 28% annual growth rate by 2021 -as more countries aul states legalize cannabis for
recreational use and existing markets mature and will grow to $47.3 billiosix yearslater.
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(projected) (projected) (projected) (projected)

Figure 2. Medical and recreational cannabis sales forecast, billion $

2 https://bdsanalytics.com/



Market Overview

The U.S. Cannabis Market

Although the use of cannabis is illegal under the federal law and the federal government classifies
cannabisas a schedule 1 drugmore than 60% of the U.S. states have legalized it in some form. Most
states legalized it only for medical purposes, but ten statesAtaska, California, Colorado, Maine,
Michigan (2018), Nevada, Massachusetts, Oregon, Vermont and Washingtdrave gone further,
legalizing the recreational use.

Figure 3. U.S. legalization map

Medical / Recreational cannabis legalizatio
Medical cannabis legalization
No laws legalizing

Asa result,at November2018, there are 2 States that allow cannabigor medical use, 16 States allow
Cannabidiol (CBD), 1Gtates and the District of Columbia allowannabisfor recreational use.
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- 500.00 1,000.00 1,500.00 2,000.00 2,500.00 3,000.00
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Figure 4. Medical and recreational cannabis sales in top states, 2017
There are about 10,000active licenses for cannabisusinesses in the U.S., according to Statiatd his
includes cultivation, extraction and manufacturing, retail, digribution and testing licenses.

The industry employed 121,000 people in 2017. ikannabismarket continues its growth trend, the
number of workers in that industry could reach 292,000 by 2021, according to BDS Analytics.

3 https://www.statista.com/statistics/596641/us -cannabisbusinessesnumber/



Market Overview

Target Market

On December 28, 208, the Massachusetts state legislature voted to delay sales of recreational
marijuana for six months. Originally, licensing for cannabis shops was set to begin on January 1, 2018,
under the measure, but the delay set by legislators moved the date and firstail marijuana
establishments opened in Massachusetts on November 2018.

On October 31, 2018there are 61, 724 (up from 19,000 in early 2016) people who have gotten medical
cannabis @ards that allow them to use cannabigegally to treat a variety of ailments. They are served by
42 dispensaries It is expected over 700,000 customers potentially interested in using of a recreational
cannabis.

Massachusetts cannabis market only in recreational part is expected to becomelalffllion industry by
2020. Research from multiple marijuana data and investment firms predict Massachusetts can become
such a travel destination. If correct, an influx of tourists to Massachusetts can expand the economic
impact of this legislation far beynd simply the marijuana industry.

Cannabis Taxes

Under the new law, recreational marijuana is taxed 17 to 20 percent. The baseline tax is 17 percent,
which is determined from a combination of a 6.25 percent sales tax and a 10.75 percent special excise
tax on adult use. But cities and towns can choose to add a three percent tax on top of the 17 percent,
tallying up to a 20 percent tax on retail cannabis.

Recreational Licensing

With atotal of 2,233 license applicationsincluding 98retailer, 72 cultivator and 40 manufacturer
licenses. The review process includes a background check and ad& window during which the
municipality in which the business hopes to locate must certify that the applicant has met all local
requirements.
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Cannabis Control Commission (CCC) Deadlines

March 15, 2018 CCC shall promulgate rules and regulations for the issuance of license
April 1, 2018 | Accept applications for licenses.

April 1-15, 2018| Review applications of operating medical establishments and

businesses that demongstte experience in or business practices that

promote economic empowerment in communities disproportionately

impacted, for grant or denial of license.

May 1, 2018 Independent Testing Laboratory regulations and rules promulgated.

Regulations for Nantucketand Duke counties promulgated.

June 1, 201§ CCC received first applications including 51 the most completed to

review.

November 20, 201¢ First Retail Marijuana Establishments opened in Massachusetts

Cannabisstores soldabout $2.22 and$2.59 million worth of cannabis products during the first and the
second weeks accordinglyaccording to figures released by the Cannabis Control Commission.

U.S. Cannabis Retail Market
20 45.0

0.0 BDS Analytics estimates that the retalil

sectorowed $1 billion in state taxes in

35.0 .
15 r00 2016 and owes another $1.4 billion
a — for 2017.
S 10 25.0
é 20.0 In 2017, overall cannabissales in the
O
15.0 United States at the retail level to soar
5 100 by 31.5%, hitting $5.7 billion on the
I 50 back of continued growth in existing
0 recreational cannabis markets.

2016 2017 2018 2019 2020 2021

Dispensary/Store Sales In fact, rec sales are expected to

surpass medical nextyear for the first
time ever. Medical marijuana sales
also are expected to buoy the industry,
fueled in part by the expected launch
of MMJ markets in Maryland and Hawaii. At the same time, fledging medical marijuana programs in
states such as lllinois, Nevada and New York could post impressive growth Igstr.

=@=— Additional Economic Impact of Dispensary/Store Sales

Figure 5. Cannabis retail industry economic impact

The expected growth comes after a solid 2016, when recreational cannabis sales jumped by 80% to hit
$1.8 billion. Colorado and Washington led the charge, while Oregon’s adulie market posted strong
sales gains in its first full calendar year of operation. The industry also saw a spike in medical marijuana
sales last year, as patient counts rose in new MMJ states and continued climbing in mature markets like
Arizona and Michigan.

The increase in retail sales over the next five years will provide a substantial economic boost for the
United States.The total economic output from legal cannabis will grow 150% from $16 billion in 2017
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to $40 billion by 2021, according to the “US Legal Cannabis: Driving $40 Billion Economic Output”
report released by Arcview Market Research, in partnership with BDS Analytics.

The level ofsophistication and involvement among investors in the marijuana industry varies quite
widely, as some belong to cannabispecific venture capital firms while others have taken a material
interest in a friend or family member’s cannabis business. For exanglonly a handful of investors in
our survey indicated they intend to invest over $25 million in cannabis companies, whereas a large
portion of respondents plan to invest less than $20,000.

But in general, more investors are pumping money into the cannabisdustry than ever before, and
they're also increasing the size of their capital placements. The average investor/investment firm
involved in the cannabisindustry has placed $450,000 in cannabis companies.

SWOTAnalyses
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Marketing Strategy

Marketing Plan

Because cannabis is illegal under federal law, state governments and online advertising platforms are
placing strict rules on how companies can market their products.

Google, Facebook and Twitter all have advertising policies that restrict the promotion of the sale of
cannabis. Google’s policy prohibits ads that promote “substances that alter mental state for the purpose
of recreation.” Facebook restricts any “illegal, prescription, or recreational drugs.” And Twitter bans
“illegal drugs” as well as substnces that cause “legal highs.” Instagram and Facebook have decided to
go a step further by removing pages of cannabis related businesses.

The most effective strategies for legal marijuana companies are direct marketing at industry
conferences and other egnts, building communities aroundmarijuana -related concerns such as health
and wellness. The marketing and sales strategy of Calyx Berkshire Dispensaii}f be based on
generating longterm personalized relationships with growers and manufactures

Marketing and advertising campaign includes:

- Meeting with growers and manufactures

- E-mail Marketing

- Advertising and articles in the thematic Magazines, including:
f Cannabis Now
f 420 Magazine
f Marijuana Venture
f MG Magazine

- Business events and conferences

- Businessand industry associations

- Brand development

- Brochures

- Website development with search engine optimization
f Keywords
f Fresh content

- Platforms and Directories
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Table3. Cannabis business directories

WEEDMAP Marijuana dispensary/store WeedMaps has.96
finder on the planet. With over million total visits each
7,750 listings throughout the U.S., month.

Canada, and Europe.

LEAFY Leafy is acannabis information Leafyhas226.27
resourcefor finding the right thousandtotal visits each
strains and products.Services month.

include: cannabis finder, online

store, branding, doctors’ portal.

https://weedmaps.com/

https://www.leafly.com/

Target Customers

Aside from the cannabis which is our core producCalyx Berkshire Dispensaryill retail a wide range

of Cannabis Infusegroducts to customers who are basedh Berkshire Countyand every other city

where our stores will be opened. We will also engage in the sale of accessories such as pipes, lighters,
apparel, etc.

Calyx Berkshire Dispensaryill ensure that all ourcustomersare given first class treatment whenever
they visit our store. We have a CRM software that will enable us to manage a @reene relationship
with our customers no matter how large our customerbase grows.

We will be incorporating SEO marketing in our plan to grow our customer base as well.
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Sales Forecast

Assumptions

During the first year, Calyx Berkshire Dispensarintends to launchsalesof our product line and it is
expected to generate $.3 million in revenue.

From the second year Calyx Berkshire Dispensawill generate income from $3,500$7,000 a day for
the first few months with increasing to about $20,000 a day within 22 years of thedispensary/store
Grand Opening.

From the third year Calyx Berkshire Dispensargxpectsahealthy annual increase in retail revenue

7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000

1,000,000

Year 1 Year 2

Figure 6. &les forecast$

Table4. Sales Forexst for first three years, $

$
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7

Flower

868,230
1,659,742
2,119,307
2,719,322
3,314,174
3,845,291
4,270,185

Year 3 Year 4

Concentrates
359,111
686,490
876,572
1,124,746
1,370,784
1,590,461
1,766,202

Year 5 Year 6

Edibles

54,548
104,277
133,150
170,847
208,220
241,589
268,284

Year 7

Topicals

5,455
10,428
13,315
17,085
20,822
24,159
26,828

m Topicals

mEdibles

m Concentrates

u Flower

Other

O OO O0OoOoOoOo
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Operating Plan

Dispensary Locatio n
307 Main Street
Great Barrington, MA
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Physical Security Plan

We will secure the perimeter of our facilities to prevent unauthorized intrusion. With our store, we
plan to use one or more of the following critical elements to securéé perimeter of our building:
security guardsand electronic surveillance (roundthe-clock manned or alarmed camera surveillance
and electronic intrusion detection).

The perimeter will be secured by video surveillance and adequate outside security lightj. In additian,
during non-operational hours.

Motion detectors will monitor the inside of all exterior doors and windows. Thesare separate sensors
from our video camera motion detectors.

Customers Access

The property has a total of five parking spaces on its premises in the rear of the building. These spaces
will easily accommodatecustomers’traffic. There also is an abundance of downtowparking in the
surrounding areas in the event that parking on site is not possible.

Procedure

A. Customers will enter the store through the facility’s front entrance.
B. Entrance into the retail section of the store Where cannabis is kep} will be authorized by
personnel buzing customers in.

The entry door to the cannabis productsarea will be operated on abuzzer” system, controlled by the
person assigned to the securit@rea. This person will be viewing the waiting room and allowing access
into the retail floor only after proper screening and the agents in the back are ready. At this point,
customerswill be escorted to the area where the productsan be viewed. No weapons will be allowed
in the facility. In addition, security personnel will beroving the perimeter and the waiting area.

Internal Access -Point Control

Movement within the facility will be tightly controlled. All main access doors to Calyx Berkshire
Dispensarywill require keycards and electranic passcodes. In addition, customers will need to buzz in
from the waiting room as described above. Only permitted employees will be allowed to enter into the
store.

Limited Access to Secured Areas and Visitors

Calyx Berkshire Dispensanhasalimited access areas. Calyx Berkshire Dispensagsures that the
secured areas are accessible only to licensee, licensee representatives, and authorized personnel,
service personnel ordistributors .
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Electronic Security System

We will install a comprehensive etctronic security system with video surveillance/recording
capability, third-party monitoring, intrusion detection, and panic buttons.

Video Surveillance
We will employ state-of-the art external and internal cameraseach with a minimum resolution capacity

of 1280x720 pixels. All video footage will be stored for a minimum of 90 days. Recordings are subject to
inspection. This is sufficient to allow facial identification of anyone in or nearing the facility. Our CCTV
camera system with digital recorder includes:

External video surveillance will cover all areas of possible ingress and egress. Internal video
surveillance will cover the following:

1. Waiting room
2. Theretall sales floor with a camera located at eaghoint of sale location
a. The camera placement must allow for recording of the facial features of any person
purchasing or selling cannabis goods
b. This covers all areas where cannabis present or handled, including all pointof-sale
locations, and all means of access to such areas.
Entrancesand exits from both indoor and outdoor vantage points
Security Rooms
All limited access areas
Areas where cannabis goods are weighed, paakestored, loaded, or unloaded for
transportation, prepared, or moved within the premises.
7. Areas storing the surveillance system device with at least once camera recording the access
points to the secured surveillance recording area
a. The physical media oistorage device on which surveillance recordings are stored shall
be secured in a manner to protect the recording from tampering or theft
8. Video surveillance will cover external and internal areas 24/7at a minimum of 15 frames per
second

© 0k w

A failure notification system will provide both audible and visible notifications if there is any failure
in the electronic monitoring system.

Third-Party Monitoring

Calyx Berkshire Dispensananticipates contracting with Alarms of Berkshire Countyto help deter,
detect, and document security events at each facility from a remote location. Alarms of Berkshire
Countywill monitor for fire and for security breach of doors or windows. Trained professionals from
their monitoring centers will be able to access our security surveillance system at all times and will
report and document any suspicious activity. Our internal security personnel will work with Alarms of
Berkshire Countyto establish guidelines for what entails suspicious activity and to ensure regulatory
compliance.
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There will be triggers around the facility to alert our monitoring team of a possible intrusion or
unauthorized access. Triggers can be:

Motion-sensor surveillance cameras
Motion-sensor laser beams
Unauthorized electronic access
Security and fire alarms

X X X X

Intrusion and Motion Detection

Our alarm system will have motion detectors covering entryways and exits, hallways, the retail sales
floor, storage rooms, andvindows.

Burglary Alarm System

We shall install, maintain, and use a professionally monitored robbery and burglary alarm system;
which meet the following requirements:

9 A test signal shall be transmitted to the central station every twentfour (24) hours;

9 At a minimum, the system shall provide coverage of all facility entrances and exits, rooms with
exterior windows, rooms with exterior walls or walls shared with other facility tenants, roof
hatches, skylights, and storage room(s) that contain safe(s);

9 The system shall include at least one (1) holdup alarm for staff use; and

9 The system shall be inspected, and all devices tested annually by a qualified alarm vendor.

Panic Buttons and Internal Communications
Panic uttons will be installed at the point of sale counters, security and General Manager’s office.
Fire Security

Calyx Berkshire Dispensary will comply with all local fire code requirements. Fire Prevention is a vital
aspect of our safety. As part of Calyx Berkshire Dispensarg@mmitment to the safety of our

employees, we have developed a comprehensive Fire Plan to address how fires wilpbevented and
managed/contained if they do occur. Knowing that people are our most valuable resources, all
employees will be trained and required to conduct themselves with consistent due diligence to prevent
fires from occurring.

Tracking Solution

CalyxBerkshire Dispensaryintends to use special tracking solutiorby Proteus 42Q which will allow us
to remain compliant while helping to identify key data points to streamline and optimize inventory
management at each phase of the operation: transportation, lab testing and dispensing.
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Transport Manifests — Creating, submitting, and storing compliant transportation manifests noting
vehicle, driver, and cargo contained for regulatory review.

Product Details —Product details for the inventory items, printing key information directly on the
labels including ingredients, potency results, plus a reactive expiration date that can lock a product if
it's past expiration.

Inventory Management —Analyzing the sales data to optimize the dispensary/storeventory to the
customers.

Data Driven CRM — Proteus 420 Customer Relationship Management (CRM) tools to reward loyal
customers and referrals. Setup targeted email and text campaigns based on customer’s favorite
products, last visit date, purchase history, birthdays ashmore.
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Organizational Structure

Organizational Structure

Calyx Berkshire Dispensarys a businesghat will be built on a solid foundation. From the outset, we
have decided to recruit only qualified people to man various job positions in our company. We are quite
aware of the rules and regulations governing the cannabis industry of whiatannabis disgensingfalls
under which is why we decided to recruit experienced and qualify employees as foundational staff of
the organization.

Figure 7. Organizational structure

CEO/General Manager

Security Budtenders Assistant Manager

Table5. Personnel plan

Position Annual Salary
CEO/General Manager 75,000
Assistant Manager / Shift Lead 47,960
Budtender s 93,600

Security 31,200
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Ownership

We are locally owned. Calyx Berkshire is 100% self-funded -- no outside investors.

Donna Norman, Founder and CEO

| have over 30 years as a business woman in several fast moving industrie®ublishing, Video Game
Development and Investment Banking. | am a testament to tenacity, vision and compassion. | am a
cannabis advocate who participates at various conferences and a mieer of Women Grow, a Denver
based network that has chapters across the United Statelshave my completed Master Certification
Program with CTU (a Cannabis University).

This is an exciting time and we are creating a new industry.plan on utilizing my skills from other
industries and growing our company while making a name in the Cannabis industry. | plan on
transforming how the community feels about cannabis and the dispensary experience. With my vast
experience on Operations and Event planning, | am truly excited about becoming a vibrant corporate
neighbor in Great Barrington. | have been married for 32 years and have one daughter who is a nurse
and resides in New York City.

Debra Nosenzo

As a registered nurse, Debra Nosenzo has spent her work life focused on patient cdrethe last decade
Debra experienced firsthand her father's pairand suffering as her father battled with terminal lung
cancer. She grew frustrated being unable to provide him with alternative therapies available in other
states. Her personal goal is to provide consumers access to cannabis products to improve theilijy

of life.

Sean Norman

Sean Norman has long history working in the Healthcare industry. For the last 30 years he has driven a
strong track record of results and execution excellence. He is a Healthcare executive with measured
success in development oftrategic partnerships, with a myriad of experience and adaptability which
make him uniquely suited to being a pioneer in the constantly changing cannabis industry. He earned a
Bachelor of Science degree iRinical Management & Marketing from SUNY, Brockp. Sean enjoys all

the Berkshires has to offer including hiking, skiing and fishing.
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John Nosenzo

John Nosenzo has spent his entire career in the healthcare industry. Starting as a licensed pharmacist
and then transitioning to global commercial leadership positions in multiillion dollar pharmaceutical
and diagnostic companies. One thing has remained a constatis focus on the patient. Having lost his
father to illness at an early age and seen his mother suffer from a chronic disease his misgias been

to deliver solutions that allow a patient to achieve a better quality of life.

He holds an MBA in Marketing/Management from Adelphi University and an undergraduate degree, BS
Pharmacy from St. John’s University.

On a personal note, John has been married for 36 years and has two grown daughters. He has been a

Berkshire resident for the past 12 years and during the winter season, you can find him on the slopes at
Butternut.
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Financial Plan

Funding analysis

Company intends to raise $00,000 for 5 years with ROl 15% and profit share 5%. First repayment will

start from 11t month.

Table6. Longterm debt schedule, $

Long-term Debt 1 2 3 4 5 6
Long-Term Debt BeginningBalance 0 0 0 0 0 0
Long-Term Debt Repayment 0 0 0 0 0 0
Long-Term Debt Ending Balance 0 0 0 0 0 0
ROI 0 0 0 0 0 0
Profit Share (Investors) 0 0 0 0 0 0
Long-term Debt 7 8 9 10 11 12
Long-Term Debt Beginning Balance 0 0 0 0 0 0
Long-Term Debt Repayment 0 0 0 0 0 0
Long-Term Debt Ending Balance 0 0 0 0 0 0
ROI 0 0 0 0 0 0
Profit Share (Investors) 0 0 0 0 0 0
Long-term Debt 13 14 15 16 17 18
Long-Term Debt Beginning Balance 0 0 0 0 0 0
Long-Term Debt Repayment 0 0 0 0 0 0
Long-Term Debt Ending Balance 0 0 0 0 0 0
ROI 0 0 0 0 0 0
Profit Share (Investors) 0 0 0 47,829 51,149 | 10,141
Long-term Debt 19 20 21 22 23 24
Long-Term Debt Beginning Balance 0 0 0 0 0 0
Long-Term Debt Repayment 0 0 0 0 0 0
Long-Term Debt Ending Balance 0 0 0 0 0 0
ROI 0 0 0 0 0 0
Profit Share (Investors) 57,788 61,108 14,840 67,747 71,067 | 19,540
Long-term Debt 25 26 27 28 29 30
Long-Term Debt Beginning Balance 0 0 0 0 0 0
Long-Term Debt Repayment 0 0 0 0 0 0
Long-Term Debt Ending Balance 0 0 0 0 0 0
ROI 0 0 0 0 0 0
Profit Share (Investors) 55,764 82,268 22,746 82,268 82,268 | 22,162
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Long-term Debt 31 32 33 34 35 36
Long-Term Debt Beginning Balance 0 0 0 0 0 0
Long-Term DebtRepayment 0 0 0 0 0 0
Long-Term Debt Ending Balance 0 0 0 0 0 0
ROI 0 0 0 0 0 0
Profit Share (Investors) 82,268 82,268 22,162 82,268 82,268 | 22,162
Long-term Debt 37 38 39 40 41 42
Long-Term Debt Beginning Balance 0 0 0 0 0 0
Long-Term Debt Repayment 0 0 0 0 0 0
Long-Term Debt Ending Balance 0 0 0 0 0 0
ROI 0 0 0 0 0 0
Profit Share (Investors) 91,702 114,886 37,950 114,886 114,886 | 37,950
Long-term Debt 43 44 45 46 a7 48
Long-Term Debt Beginning Balance 0 0 0 0 0 0
Long-Term Debt Repayment 0 0 0 0 0 0
Long-Term Debt Ending Balance 0 0 0 0 0 0
ROI 0 0 0 0 0 0
Profit Share (Investors) 114,886 114,886 37,950 114,886 114,886 | 37,950
Long-term Debt 49 50 51 52 53 54
Long-Term Debt Beginning Balance 0 0 0 0 0 0
Long-Term Debt Repayment 0 0 0 0 0 0
Long-Term Debt Ending Balance 0 0 0 0 0 0
ROI 0 0 0 0 0 0
Profit Share (Investors) 123,826 147,010 53,245 | 147,010 | 147,010 | 53,245
Long-term Debt 55 56 57 58 59 60
Long-Term Debt BeginningBalance 0 0 0 0 0 0
Long-Term Debt Repayment 0 0 0 0 0 0
Long-Term Debt Ending Balance 0 0 0 0 0 0
ROI 0 0 0 0 0 0
Profit Share (Investors) 147,010 147,010 53,245 | 147,010 | 147,010 | 53,245

Direct and Operating Expense Breakdown

Direct Costs

Table7. Direct costs, $

$ Year 1 Year 2 Year 3 Year 4 Year 5
Products Purchase

Flowers 214,741 410,507 524,171 672,574 819,700
Concentrates 149,342 285,487 364,536 467,742 570,061
Edibles 29,093 55,614 71,013 91,119 111,051
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Topicals 2,909 5,561 7,101 9,112 11,105
Other 0 0 0 0 0
Delivery Costs
Delivery costs 0 0 0 0 0
Fuel 0 0 0 0 0
Other delivery costs 0 0 0 0 0
Other Direct Costs
Other direct costs 0 0 0 0 0
Other direct costs 0 0 0 0 0
Other direct costs 0 0 0 0 0
Taxes
State/City/County Cannabis
Business Tax (% of gross
receipts) 138,389 264,551 337,802 433,440 528,255
Total 534,473 1,021,721 1,304,624 1,673,987 2,040,172
Operating Expenses
$ | Yearl Year 2 Year 3 Year 4 Year 5
G&A Expenses- Initial & General Costs
Legal Fees & Licensing for setting up 37,800 0 0 0 0
Other Initial costs 50,400 0 0 0 0
Other Initial costs 12,600 0 0 0 0
Licensing renewal and other legal fees 0 25,200 25,200 25,200 25,200
Professional Services, Commercial
Insurance 6,000 6,000 6,000 6,000 6,000
G&A Expenses— Retail
Other G&A Expenses 0 0 0 0 0
Building Renting 49,500 54,000 54,000 54,000 54,000
Security & Surveillance 9,433 10,290 10,290 10,290 10,290
Building Maintenance and utilities 6,738 7,350 7,350 7,350 7,350
Other G&A Expenses 0 0 0 0 0
Other G&A Expenses 0 0 0 0 0
Other G&A Expenses 0 0 0 0 0
Other G&A Expenses 0 0 0 0 0
Property Taxes 0 0 0 0 0
Community Service (% of gross receipts) 10,000 10,000 10,000 10,000 10,000
SG&A Expenses
Marketing & Sales Expenses
Marketing Expenses, including PR,
Branding, Online and Offline advertising 1650 55,125 36,750 24,500 18,375
Other Marketing & Sales Expenses 0 0 0 0 0
Brokers and Sellers Fees 0 0 0 0 0
SG&A Expenses Misc. 10,814 14,021 15,147 17,203 19,543
Salaries & Benefits 252,230 278,256 281,351 284,447 287,542
Total 580,130 597,898 624,628 670,910 723,140
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Profit & Loss Forecast

Business’s revenue is projected to grow significantly for thérst two years’ timeframe. The yearly
projections are in the table below:

Table8. Income Statement, $

$| YEAR1 | YEAR2 | YEAR3 | YEAR4 | YEAR5 | YEARG6 | YEARY

Revenue 1,287,344 | 2,460,938 | 3,142,344 | 4,032,000 | 4,914,000 | 5,701,500 | 6,331,500

COGS Cost of Goods Sold 534,473 | 1,021,721 | 1,304,624 | 1,673,987 | 2,040,172 | 2,367,122 | 2,628,683

Gross Profit 752,870 | 1,439,217 | 1,837,720 | 2,358,013 | 2,873,828 | 3,334,378 | 3,702,817
% of revenue 58% 58% 58% 58% 58% 58% 58%

SG&A Expenses
G&A Expenses Initial &

General Costs 106,800 31,200 31,200 31,200 31,200 31,200 31,200
G&A Expenses Retalil 142911 | 219,296 | 260,181 | 313,560 | 366,480 | 413,730| 451,530
SG&A Expenses

Marketing & Sales Expenses 147,630 | 161,406 | 146,126 | 136,972 | 133,942 | 137,038 | 140,133
Senior Management Salaries

& Benefits 171975 | 171975| 171,975| 171,975| 171,975| 171,975| 171,975
IT Salaries &Benefits 0 0 0 0 0 0 0
Other Salaries & Benefits 0 0 0 0 0 0 0
SG&A ExpensesMisc. 10,814 14,021 15,147 17,203 19,543 21,905 23,795

Total SG&A Expenses 580,130 | 597,898 | 624,628 | 670,910 | 723,140| 775,848 | 818,634

Operating Income (EBITDA) 172,740 | 841,319 | 1,213,092 | 1,687,103 | 2,150,688 | 2,558,530 | 2,884,184
% of revenue 13% 34% 39% 42% 44% 45% 46%

Depreciation and Amortization 10,056 10,056 10,056 10,056 10,056 10,056 10,056

Earnings Before Interest &

Taxes (EBIT) 162,685 | 831,263 | 1,203,036 | 1,677,048 | 2,140,633 | 2,548,474 | 2,874,128

Interest Expense 0 0 0 0 0 0 0

Earnings Before Taxes (EBT) 162,685 | 831,263 | 1,203,036 | 1,677,048 | 2,140,633 | 2,548,474 | 2,874,128

Income Tax 171,118 | 368,737 | 482,164 | 629,347 | 774,755 | 904,097 | 1,007,522

Net Income (8,433) 462,527 | 720,872 | 1,047,701 | 1,365,878 | 1,644,377 | 1,866,606
% of revenue -1% 19% 23% 26% 28% 29% 29%
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Cash Flow Statement

The cash flow projections show that business will have sufficient cash to support the activity. The

following table presents a view of projected cash flow of the business.

Table9. Cash FlovBtatement $

$| YEAR1 | YEAR2 | YEAR3 | YEAR4 | YEARS5 | YEAR6 | YEAR7Y
Net Income (8,433) | 462,527 | 720,872 | 1,047,701| 1,365,878| 1,644,377 1,866,606
Cash Flow from
Operations
Depreciation 10,056 10,056 10,056 10,056 10,056 10,056 10,056
Recg\?:g]gz n (77,656) | (45,938) |  (7.656) | (36,750) | (36,750)  (32,813) |  (26,250)
Invenctgraynge n 47,702) | (28,949) |  (6,059) | (23,159) | (23,159) @ (20,678) |  (16,542)
Accoiz?sng:/gbm 47,702 28,949 6,059 23,159 23,159 20,678 16,542
Flow fr;?:%g;jt’ions (76,033) | 426,645| 723272| 1,021,007 1,339,184 1,621,620 1,850,412
Cash Flow from
Investing
Capital
Expenditures (CAPX) (163,800) 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Total Cash (163,800) 0 0 0 0 0 0
Flow from Investing
Cash Flow from
Financing
Revolver Issuance 0 0 0 0 0 0 0
/ (Repayment)
Long-Term Debt
Issuance / 0 0 0 0 0 0 0
(Repayment)
Paid in Capital 500,000 0 0 0 0 0 0
<h argra"‘"”gs (profit 0| (401,210) | (720,872) | (1,047,701) | (1,365,878) | (1,644,377) | (1,866,606)
Flow fr;?qtaF'iﬁaar?gng 500,000 | (401,210) | (720,872) | (1,047,701) | (1,365,878) | (1,644,377) | (1,866,606)
Total Change in Cash 260,167 25,435 2,400 | (26,694) | (26,694) | (22,757) |  (16,194)
gzg'r?”'”g Period 0| 260,167 285602 288,001| 261,307| 234,613| 211,856
Ending Period Cash 260,167 | 285,602 | 288,001 | 261,307 | 234,613 | 211,856 | 195,662
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The balance sheet shows healthy growth of net worth and strong financial position.

Table10. Balance Stet, $

$ YEAR1 | YEAR2 | YEAR3 YEAR 4 YEAR 5 YEAR 6 YEAR 7
Assets
Current Assets
Cash 260,167 | 285,602 288,001 261,307 234,613 211,856 195,662
Receivables 77,656 | 123,594 131,250 168,000 204,750 237,563 263,813
Inventory 47,702 76,651 82,711 105,869 129,028 149,706 166,248
Total Current Assets 385,525 | 485,847 501,962 535,177 568,391 599,125 625,723
Long Term Assets
Property Plant &
Equipment (PPE), 163,800 163,800 | 163,800 163,800 163,800 163,800 163,800
gross
Accumulated
Depreciation of PPE (10,056) | (20,112) |  (30,167) (40,223) (50,279) (60,335) (70,390)
PP&E. net 153,744 | 143,688 | 133,633 123,577 113,521 103,465 93,410
Total Assets 539,270 | 629,535 | 635,595 658,754 681,912 702,590 719,132
Liabilities
Current Liabilities
Accounts Payable 47,702 76,651 82,711 105,869 129,028 149,706 166,248
Total Current 47,702 76,651 82,711 | 105,869 129,028| 149706 166,248
Liabilities
Long Term Liabilities 0 0 0 0 0 0 0
Total Liabilities 47,702 76,651 82,711 105,869 129,028 149,706 166,248
Equity
Paid-in
Capital/Drawings 500,000 98,790 | (622,082) | (1,669,783) | (3,035,661) | (4,680,038) | (6,546,644)
Retained Earnings (8,433) | 454,094 | 1,174,966 2,222,667 | 3,588,545 5,232,922| 7,099,528
Current Period 491,567 | 552,884 | 552,884 552,884 552,884 552,884 552,884
Retained Earnings
Total Equity 491,567 | 552,884 552,884 552,884 552,884 552,884 552,884
E‘;L"‘}'tyL'ab"'“es and 530270 | 629535 = 635595 658754 | 681,912 | 702590 | 719,132




Financial Plan

Main Ratios

The return on equity ratio (ROE) measures how much the owner and investors earn for their
investment in the company. The higher the ratio percentage, the better return is. In general, financial
analysts consider return on equity ratios in the 1520% range as representing attractive levels of
investment quality. As we can see ROE for our project is higher and in average draw 0g

Return on assets (ROA) gives an idea as to how efficient management is at using its assets to generate
earnings.

Profitability ratios are a class of financial metrics that are used to assess a business's ability to generate
earnings as compared to its expenses and other relevant costs incurred during a specific periddime.

Table11l. Main Ratios for five years

Avg. (2-5 Avg (3-5
Ratio Analysis Year 2 Year 3 Year 4 Year 5 years) years)
Return on Equity 88.6% 130.4% 189.5% 247.0% 163.9% 189.0%
Return on Assets 79.1% 114.0% 161.9% 203.8% 139.7% 159.9%
Financial Leverage 1.12 1.14 1.17 1.21 1.16 1.18
Correction Factor 1.00 1.00 1.00 1.00 1.00 1.00
Return on Assets
Return on Sales 18.8% 22.9% 26.0% 27.8% 23.9% 25.6%
Asset turnover 4.21 4.97 6.23 7.33 5.68 6.18
Profitability
Gross margin 58.5% 58.5% 58.5% 58.5% 58.5% 58.5%
SG&A as % of Sales 24.3% 19.9% 16.6% 14.7% 18.9% 17.1%
Operating Margin 33.8% 38.3% 41.6% 43.6% 39.3% 41.1%
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Overview of Restricting Access to age 21 or older

Pursuant to 935 CMR 500.050(b), Calyx Berkshire DispensgtBD) will only be accessible to
consumers 21 years of age or older with a verified and valid, governissmntd photo ID. Upon entry
into the premises of th€€BDdispensanby an individual, a CB&yentwill immediately inspect the
individual'sproof of idertification and determine the individual’s age, in accordance with 935 CMR
500.140(2)

Entrance Security Duties

X Security is responsible for always being present at the chedksk.
x Security personnel watch security cameras for illegal and suspicious activities making sure to
monitor the parking lot and surrounding area for unusual activity; loitering.
x All matters pertaining to theft, irregular incidents, or accidents are to be reported immediately to
the Dispensary Manager (“DM”) and Security Director
X Every visitor and consumer must be identified to ensure they are at least 21 years old before
admittance into the dispensary by checking theitid, governmenissued photo 1D
0 Accepted governmenissued photo IDs are:
f Driver's License
f Governmentissueal ID card
f Military ID car
f Passport
o All IDs must be unexpired and there are no exceptions made regarding accepted photo IDs
x If not a consumer (visitor or contractor), security is to collect their driver’s license and record their
information on the visitor/contractor sign in sheet (see Contractor/M&onsumer Access
procedure included for a detailed procedure).
0 Return identification when they are finished for the day.
0 Record any observations in the security log.
X Security is alert and vigilant to ensure that no unauthorized person enters the premises. Security
to immediately report any unusual occurrences or refusal by individuals to follow procedures to
the Dispensary Manager.

Note: The Dispensary Manager oriagtmanager must promptly pass along the Contractor-8ign
Sheet to tle Accounting Office on the first business day of every new month.

Contractor/Non€onsumer Access

Allnon-customervisitors to the dispensary must have a “reasonable need to visit,” this includes but is
not limited to: deliveries, job interviews, meetings with vendors/partners, repairs or maintenance.
Visitors must have a verified scheduled appointment with Calyx Berkshire Dispdvisanpers of law
enforcement and other authorized govenent personnel, including the Commission, will be granted
access upon requestith proper identification Agents in doubt of the status of an individual are

trained to reach out to the Dispensary Manager before letting someone inside.

All contractors omon-customerswho do have a reasonable need to visit must follow the protocol
below:

1. The visitor must surrender their valid governmesgued photo identificatioto securityin the
receptionarea. The ID will be held in the reception ateil the vistor’s visit is complete.

1
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2. The visitor must sign the Contractor SigrnSheet, including the date, name of contractor/visitor,
work to be done/purpose of visit, and the time they signed in.

3. All visitors must be escorted at all tisiey a dispensarggent Therefore, a&£BDagent must
accompany and oversee the visitor throughout the entirety of their visit, regardless of whether
said visitor is on the Approved Vendors List. The &gt that is responsible for overseeing this
specific visitor should put #ir name in the appropriate section of the Contractor Sigisheet.

4. Once the visitor has completed their work/fulfilled the purpose of their visit, they will go back to
the reception area, enter their “time out” and retrieve their ID. This completes thsit.

In no sitwation should visitors enter a restricted access area where marijuana and/or marijuana

product is present unless for an exceptional situation or for tasks that must be performed as an
emergency measure. This can only happen with express approval of the CEO or designated executive
in conjunction with the Security Director. Maintenance or repairs that need to be completed in areas
where marijuana or marijuana products are present must be scheduled before or after business hours,
and all marijuana and marijuana products must be relocated to a different secure area for the

duration of the visitor’s visit.

In addition to these measures, CRIl ensure that all marijuana and marijuana products are kept out

of plain sight of public places oidg of the marijuana establishmerEBDwill provide the

surrounding area with enough light to maintain proper levels of surveillance and security. The General
Manager and Security Director are responsible for maintaining the surrounding landscape @ be in
manner that does not allow for a person or people to conceal themselves.

CBDwill also implement policies and procedures for situations following inadvertent diversion or loss
of marijuana products. In addition, CB@I work cohesively with law enforcement authorities and fire
services and will share CBRecurity plans, policies, and procedures with those authorities.

In the event CBI@iscovers any of its agents intentionally or negligently sold marijuana or marijuana
product to an individual undethe age of 21, the agent will be immediately terminated, and the
Commission will be promptly notified, pursuant to 935 CMR 500.105(O@Pwill not hire any
individuals who are under the age of 21 or who have been convicted of distribution of cedtroll
substances to minors, pursuant to 935 CMR 500.030(1

Handicap Access

Calyx Berkshire Dispensargispensary location is handicap accesdibl@ever, here may be

instances when a consumer, or potential consumer, needs assistance to get into the dispensary. In
these instancesCBDagentsare encouragedo help, butfirst they mustnotify another agent that they
will be leaving their assigned pdstassst the consumer By doing so, thegre ensuring someone is
backfillingtheir position while theyassist the consumer. Ti@BDagentmust also ask for permission
from the consumer. By doing so, tldBDagent isrespecting the customer’s wishes and protegtin
CBDirom any liability.

If the consumer is accompanied by another person, they must both be over the age of 21 to enter the
dispensary. This can be a sensitive subject, as agemtdave to deny the accompanying party access
into the dispensaryln this event, the person can stay behind at the security tegkovide any
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assistance that is needehd can be providedlhe consumer, however, would only be escorted into
the dispensary by €&BDagent

Marketing and Packaging

Pursuant to 935 CMR0B.105(4) CBDwill not engage in any marketing, advertising or branding
practices that are targeted to, deemed to appeal to or porfpaysonsunder the age of 21CBDwill

not engage in any advertising, marketing and branding by means of televisiam, iradinet, mobile
applications, social media, or other electronic communication, billboard or other outdoor advertising,
including charitable, sporting or similar events, unless at least 85% of the audience is reasonably
expected to be 21 years of agealder as determined by reliable and current audience composition
data.CBDwill not sell any edible products that resemble a realistic or fictional human, animal or fruit,
including artistic, caricature or cartoon renderings, pursuant to 935 CMR 500)@t50(1

In accordance with 935 CMR 500.105(4)(aa(%) to assist in restricting access to those at least 21
years old any marketing, advertising and branding materials for public viewing will include a warning
stating,”“For use only by adults 21 yearsagfe or older.Keep out of the reach of children. Marijuana
can impair concentration, coordination and judgment. Do not operate a vehicle or machinery under
the influence of marijuana.Pursuant to 935 CMR 500.105(6)@®@RDwill not sell marijuana products

in packages that contaioright colors, resemble existing branded products, feature cartoons or
celebrities commonly used to market products to minors, feature images of minors or other words
that refer to products commonly associated with minorsotherwise be attractive to minor&efore
CBDaccepts any marijuana or marijuana product from a supplying Marijuana Establishment, it must
be inspected at intake where part of the inspection process surrounds compliant packagirgy. CBD
websitealsorequires all online visitors to verify they are 21 years of age or older prior to accessing the
website, in accordance with 935 CMR 500.105(4)(b)(13).
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Quality Control and Testirgverview

Calyx Berkshire DispensdfZBD) will not sell or otherwise market marijuana or marijuana products
that are not capable of being tested by Independent Testing Laboratories, except as allowed under
935 CMR 500.000. Noarijuana omarijuana product will be sold or otherwise marketed &otult use
that has not first been tested by an Independent Testing Laboratory and deemed to comply with the
standards required under 935 CMR 500.160.

CBDwill maintain testing resultseceived via transportation manifesits compliance with 935 CMR
500.000et segand the record keeping policies described herein and will maintain the results of all
testing for no less than one year.

All transportation of marijuana and marijuana products to and from Independent Testing Laboratories
providing marijuandesting services will comply with 935 CMR 500.105(13). All storage & CBD
marijuana at a laboratory providing marijuana testing services will comply with 935 CMR 500.105(11).
All excess marijuana will be disposed of in compliance with 935 CMR 502}, @5¢her by the
appropriateCBDAgent or the Independent Testing Laboratory or supplier from which it was
purchased.

Calyx Berkshire Dispensavill comply with the following sanitary requirements:

1. CBDs handwashing facilities will be adequate and convenient and will be furnished with
running water at a suitable temperature. Hameshing facilities will be located in CBD
restrooms and will provide effective handleaning and sanitizing preparati®and sanitary
towel service or suitable drying devices;

2. CBDs facility will have sufficient space for placement of equipment and storage of materials as
is necessary for the maintenance of sanitary operations;

3. CBDwill ensure that litter and waste is properly removed and disposed of so as to minimize
the development of odor and minimize the potential for the waste attracting and harboring
pests. The operating systems for waste disposal will be maintained in an adequate manner
pursuant to 935 CMR 500.105(12);

4. CBBDs floors, walls, and ceilings will be constructed in such a manner that they may be
adequately kept clean and in good repair;

5. CBDs facility will have adequate safety lighting in all processing and storage areas, as well as
areas where equiment or utensils are cleaned;

6. CBDs buildings, fixtures, and other physical facilities will be maintained in a sanitary
condition;

7. CBDwill ensure that all contact surfaces, including utensils and equipment, will be maintained
in a clean and sanitanpadition. Such surfaces will be cleaned and sanitized as frequently as
necessary to protect against contamination, using a sanitizing agent registered by the US
Environmental Protection Agency (EPA), in accordance with labeled instructions. Equipment
and uensils will be so designed and of such material and workmanship as to be adequately
cleanable;

8. All toxic items will be identified, held, and stored in a manner that protects against
contamination of marijuana products;

9. CBBDs plumbing will be of adequatgze and design, and adequately installed and maintained
to carry sufficient quantities of water to required locations throughout the marijuana
establishment. Plumbing will properly convey sewage and liquid disposable waste from the
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marijuana establishmeanThere will be no crossonnections between the potable and waste
water lines;

10. CBDwill provide its employees with adequate, readily accessible toilet facilities that are
maintained in a sanitary condition and in good repair;

11. CBDwill hold all produts that can support the rapid growth of undesirable microorganisms in
a manner that prevents the growth of these microorganisms; and

12. CBDwill store and transport finished products under conditions that will protect them against
physical, chemical, and microbial contamination, as well as against deterioration of finished
products or their containers.

13. AnyCBDagent whose job includes contact with marijuana or nonedible marijuana products,
including is subject to the requirements for food handlers spetifiel05 CMR 300.000, and
all edible marijuana products will be prepared, handled, and stored in compliance with the
sanitation requirements in 105 CMR 500.000, and with the requirements for food handlers
specified ir@CMR 300.000.

CBDwill ensure thatCBDs facility is always maintained in a sanitary fashion and will comply with all
applicable sanitary requirements.

CBDwill follow established policies and procedures for handling voluntary and mandatory recalls of
marijuana andnarijuana products. Such procedures are sufficient to deal with recalls due to any
action initiated at the request or order of tHeommissionand any voluntary action EyBIXo remove
defective or potentially defective marijuana products from the market, as well as any action
undertaken to promote public health and safety.

Any inventory that becomes outdated, spoiled, damaged, deteriorated, mislabeled, or contaminated
will be disposed of in accordance with the provisions of 935 CMR 500.105(12), andlanyaste will

be stored, secured, and managed in accordance with applicable state and local statutes, ordinances,
and regulations.

Contamination Prevention
Sanitation and safety are integral parts of daily processes including opening and closing preesdure
well as working in secure storage and other dispensary areas.

Calyx Berkshire Dispensarses environmentally friendly cleaning products where possible. Cleaning is
performed daily throughout the entire dispensary, with specific areas designated to receive enhanced
cleaning regimens weekly, such as floors, rest rooms, inventory holding areas and secure storage areas.
Daily cleaning occurs at the end of business hours so that the dispensary is left in a sanitized and
organized state for staff arriving the next business day. All cleaning compounds, sanitizing agents and
other potentially harmfulchemicals are stored in a locked area and separated from marijuana and
marijuana products.

Each day the General Manger conducts a series of inspections, specifiedSrSCBI3, of the facility’s
conditions. These inspections include a review of theegat of the facility including openings for
ingress and egress. The GM inspects the consumer area, storage areas and agent areas, including break
rooms, rest rooms and offices, to detect any pests, contaminants or any other condition that could allow

for a sanitation breach. The GM'’s inspection includes ensuring that lighting is sufficient and functional,
trash and waste removal systems are maintained, and that waste is actually being removed as
scheduled.


Donna Norman
What are these regulations referenced?

Matt Klepinger
This is primarily referencing page 136 of the regs or 935 CMR 500.105 3. (b) 1. 

“1. Any marijuana establishment agent whose job includes contact with marijuana or nonedible marijuana products, including cultivation, production, or packaging, is subject to the requirements for food handlers specified in 105 CMR 300.000: Reportable Diseases, Surveillance, and Isolation and Quarantine Requirements”

Although CBD is primarily retail and most likely won’t encounter situations where this becomes relevant often, it is good to include as it pertains to quality control
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Cleanlines©verview

Calyx Berkshire Dispensdrglds our dispensary to the highest standards of cleanliness, sanitation and
safety to prevent contamination, protect against pest infestation and foster safe handling of product,
exceeding the requirements of the CommissiGBDOrainsstaff on best practices to maintain a sanitary,
healthy and welcoming atmosphere for consumers. Our plan for sanitation has a dual approach,
focusing on possible contamination from: 1) internal factors, including operation processes and
employee handling ofqpeduct; and 2) external factors, including potential contamination from pests,
airborne impurities or foreign mattezarried in from consumers

Our sanitation plan is developed by our General Manag&onjunction with subject matter experts
Qubject matter experts will be selectively involved as needed, such as sanitation professionals having
experience with marijuana dispensaries in other states, OSHA, and local health organizations. Sanitation
& Safety Standard Operating Procedures (SOP4$ihimgt all necessary procedures and controls have
been drafted by the GMCBDs GM will be responsible for training staff about these SOPs. The GM is
the dispensary’s designated representative and is also responsible for monitoring compliance and
delegaing tasks to dispensary agents to implement the prescribed safety measures.

Sanitation & Safety SOPs are reviewed regutarfjetermine if modifications are warranted based on
best practices, changes in internal dispensary operations, regulatory changgeer factors. The plan

is revised based upon these seamnual reviews as well as in response to the discovery of any factor
that warrants more immediate attention. Sanitation and safety training is part of every agent
onboarding orientation too. Staffill also attend an annual, mandated refresher training on sanitation
and safety.

Sanitation of Storage Areas

The storage areas will be cleaned every third day according to a maintenance schedule included within
the dispensary’s standard operating procees. This work includes cleaning floors, shelves and fixtures.
No food or beverages are allowed in any of the secure storage areas.

Cleaning

Responsibilities for daily cleaning are shared by all agents. A weekly calendar is posted in the break
room detailing who is responsible for which task on a given day.

Main Area
Thefloorsneeds to be swept and mopped daily. It is conducted throughout the day as needed, and
one final time at the end of the day.
X Wipe and saitize all counters
Sweep entrance
Empty trash cans
Clean all glass doors, windows and mirrors
Wipeglass display units
Clean shelves

X X X X X

Break Room
x Fold chairs
x Wipe down and sanitize table and counter
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Sweep and mop floor

Throw away any trash

Put food away

Take break room trash out and replace bag
Dump coffee, clean pots, remove used filter

X X X X X

Bathroom
X Sanitize sink and faucet
Clean mirror
Sanitize toilet
Take trash out if necessary and replace bag
Sweep and mop floor

X X X X

Pests & Contaminants

Applicant’s perimeter is kept clean, with vegetation and landscaping neatly trimmed and maintained.
These measures maintain a professional appearance for the dispensary’s exterior while also allowing
the GM to have a clear view of the building’s exteriordietect moths, flies, rodents and other pests
nesting near or presenting a risk of entering the facility.

Contamination is prevented by daily inspection and testing of specific areas within the facility. When a
potential risk is identified, the GM is nfied immediately, and agent®llow contamination protocols

to treat the infected area. Any area suspected of contamination is cleaned immediately and then added
to the daily cleaning regimen as an area of focus, with additional cleaning and sanitittiegeatd of
business hours. Agengge required to inform the GM of any contamination incidents so that the GM
can investigate the situation, implement mitigation efforts and generate a report documenting the
incident and corrective measure taken.

No petsother than service animals, are allowed on the premises and service animals are permitted only
in spaces normally accessible to consumBispensary staff are trained on handling consuraguests

for service animal access in accordance with Americam Rigabilities Act (ADA) guidelines, including
the right to inquire whether the animal is a service animal and what tasks the animal is trained to
perform.

Handling Marijuana

All Calyx Berkshire Dispensdrgining and related SOPs stipulate safe and sanitary product handling

for storage, receiving and dispensing. General cleanliness, good personal hygiene and attire standards
are enforced, requiring agents to be clean and well groomed, dressed appropriately and wearing
professional attire. Any agent suspected of having an infectious illness, open lesion, or other abnormal
source of potential microbial contamination is temporarily excluded from operational tasks which
require the handling of marijuana and marijuana products. Agents are required to inform their
managers about such conditions. Staff members, working in Human Resources, ensure that any
accommodations dictated by the agent’s condition (confirmed by the agent’s doctor) are implemented
before the ayent returns to normal duty.
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Handwashing

Employees are required to thoroughly wash and sanitize their hands before they start their shift, after
a break or at any time when hands might have become soiled or contaminated. Sanitizing gel dispensers
are loated at dispensing counters, restrooms and throughout the dispensary. Other protocols include:

X Signage regarding sanitation is posted in multiple languages throughout the facility, including
signage regarding marijuana and marijuana products

X The availability of personal protective equipment such as gloves or masks.

x [Thedispensaryhas accessible bathroonavailable to CBRgents furnishedwith hot water,
anti-microbial soap dispensers and-tauch electric hand dryersCBDwill not provide public
bathrooms.

X Stations in the dispensary are stocked with cleaning items including broom, dustpan, waste bin,
clean towels and cleaners using a sanitizing agent registered by the U.S. Environmental
Protection Agency in accordance widtbeled instructions.

X Weather related events that might lead to sanitation issues, such as excessive rain or snow, are
addressed in our SOPs.


Donna Norman
Employee bathrooms only, not public
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Overview of Personnel Policies Including Background Checks

Calyx Berkshire DispensdfZBD) will maintain personnel records as a separate category of records
due to the sensitivity and importance of information concerning agents, including registration status
and background check records. OBID keep, at a minimum, the following personnel records:

x Job descriptions for each agesntd volunteer position, as well as organizational charts
consistent with the job descriptions;

A personnel record for each marijuana establishment agent;

A staffing plan that will demonstrate accessible businesssand safe conditions;
Personnel policies and procedures; and

All background check reports obtained in accordance with 935 CMR 500.030.

X X X X

Written Policies

CBDs written policies will address, inter alia, the Family and Medical Leave Act (FMLA), the
Consolidated Omnibus Budget Reconciliation Act (COBRA), equal employment opportunity,
discrimination, harassment, the Employee Retirement Income Security Act YEdR$sShilities,
maintenance of personnel files, privacy, email policy, 935 CMR 500.000 et. Sq., holidays, hours, sick
time, personal time, overtime, performance reviews, disciplinary procedures, working hours, pay
rates, overtime, bonuses, veteran preferences, drug testing, personnel policies, military leaves of
absence, bereavement leave, jury duty, CORI checks, smoking, HIPAA, and compliance hotline.

Standard Employment Practices

Calyx Berkshire Dispensaglues the contributions of its management and staff positions. WiBD

strive to be the industry leader in workplace satisfaction by offering highly competitive wage and
developing a culture that values a divergtpper worklife balance, boasts agnsparent and

accessible executive management team, and fosters a work ethic that focuses on the mission of the
company and spirit of the adulise marijuana program in Massachusetts.

Advancement

The organization will be structured in a relatively flaanmer, with promotional opportunities
available to agentdParticipation in training and lainnual performance evaluationgill be
implementedand criticalto any promotions or pay increases

Investigations
CBDwill set forth policies and procedures to investigate any complaints or concerns identified or
raised internally or externally in order to complyth 935 CMR 500.000 et. seq.

Designated Outside Counsel

CBDmay retain counsel specializing in employrmizv to assist the Human Resources Manager with
any issues and questions.

Agent Personnel Records
Personnel records for each agent will be maintained for at least twelve months after termination of
the agent’s affiliation withlCBDand will include, at a minimum, the following:

x All materials submitted to the Commission pursuant to 935 CMR 500.030(2);
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x Documentation of verification of references;

x The job description or employment contract that includes duties, authority, responsibilities,
gualificationsand supervision;

x Documentation of all required training, including training regarding privacy and confidentiality

requirements, and the signed statement of the individual indicating the date, time, and place

he or she received said training and the topics discussed, including the name and title of

presenters;

Documentation of periodic performance evaluations;

A record of any disciplinary action taken;

Notice of completed responsible vendor and ei@ibour related duty training;

Results of initial background investigation, including CORI reports; and

Documentation of all security related events (including violations) and the results of any

investigations and description of remedial actions, restrictions, or additional training required

as a result of an inciahe.

X X X X X

Personnel records will be kept in a secure location to maintain confidentiality and be only accessible to
the agent’s manager or members of the executive management team.

Hiring and Recruitment

CBDs Human Resource Manager will engage the executive management team and management staff
on a regular basis to determine if vacancies are anticipatadhether specific positions need to be
created in response to company needs. GBixing practices will include but are not limited to the
following and apply to all types of working situations including hiring, firing, promotions, harassment,
training, wages and benefits:

Equal Employment Opportunity Commission (EEOC) Compliance;

CBDs Diversity Plan and Community Initiatives;

CBDs Plan to Positively Impact Areas of Disproportionate Impact;
Background Checks and References;

Mandatory reporting of criminal convictions (and termination if necessary);
State and Federal Family Leave Act;

Workplace Safety Laws;

State and Federal Minimum Wage Regments; and

Non-Disclosure and Ne@omplete Agreements

x

X X X X X X X X

Standards of Conduct

CBDis committed to maintaining an environment condive to the health and welbeing of

consumers and agentst is CBI3 mission to provide a professional workplace free from harassment
and discrimination for agent€BDwill not tolerate harassment or discriminatidrased orsex, race,

color, national origin, age, religion, disability, sexual orientation, gender identity, gender expression,
or any other trait or characteristic protected by any applicable federal, state, or local law or ordinance.
Harassment or discriminatidmased orany protected trait or characteristic is contrary to C8{alues

and is a violatiof the Company Code of Conduct. Harassment is a form of discrimination. There is a
broad range of behavior that could constitute harassment. In general, harassment is any verbal or
physical conduct that:

x Has the purpose or effect of creating an intimidatimostile, or offensive working
environment;
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x Has the purpose or effect of unreasonably interfering with an individual’s work performance;
or
x Adversely affects an individual's employment opportunities.

Agentsare expected to maintain the highest degree of professional behavior. All harassment or
discrimination byagentsis strictly prohibited. Further, harassing or discriminatory behavior of non
agentsdirected at CBRgentsor consumersalso is condemned and will be promptly addressed.

Violence andVeapons in the Workplace

Any and all acts of violence in the workplace will result in immediate dismissal of the egesumer
or parties involved. Law enforcement will be contacted immediately in the case of a violent event.
Weapons are not permitted on site by agerdensumersor other parties.Agentsfound carrying
weapons orCBDproperty will be immediately terminated. Consumdimind carrying weapons on the
premises will be asked to leave and the police will be notified accordingly.

At-Will Employment

In the state of Massachusetts, employment is assumed to lbtnless otherwise stated. Adill
employment implies that employer and employee alike may terminate the work relationship at any
given moment and for any legitimate purpose. Wrongful termination may be more difficult to prove in
an atwill arrangement because of the freedom that each party has to end the employment. However,
there are still many instances wherein a termination or discharge can be called wrongful, even in an
at-will employment

Workplace Attire

The requiredJniform attire for registered agents at CBfries based upon required duties. New hire
training and the onboarding process will go over the workplace attire specific to each role and the
department manager will be respaible for ensuring compliance with all requirements is met.

Business Hours f@Zalyx Berkshire Dispensary
Monday: 10:00am-8:00pm
Tuesday: 10:00am-8:00pm
Wednesday: 10:00am-8:00pm
Thursday: 10:00am-8:00pm

Friday: 10:00am-8:00pm
Saturday: 10:00am-8:00pm
Sunday: 10:00am-8:00pm

Job Classifications

Positions at CBBre categorized by rank and by department. The executive management team
oversees the overall success of mission of the company; the Chief Executivei©fésponsible for
implementation of the mission and the executive management team as a whaspensible for
ensuring that all departments are properly executing their functions and responsibilities. Job
classification is comprised of three rank tiers: Executive Management, Management, and Non
Management.
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Work Schedules

Work schedules will beither part-time, fulltime, or salaried, depending of the specific position.
Schedules will be set according to the needs of each department as determined bgpiwgndent
manager and the executive manager they report to. It is the department manager’s responsibility to
develop and implement a work schedule that provides necessary duty and personnel coverage but
does not exceed what is required for full implementation of operations. It is also the department
manager’s responsibility to ensure that adequateverage occurs on a daily basis and does not lead to
unnecessary utilization of overtime coverage.

Mandatory Meetings and Community Service Requirement

There will be a mandatory reoccurring compamigle meeting on a monthly basis. All required
personnelwill be notified of their required attendance. Certain personnel, such as hkesging
staff, may not be required to attend. Each department will have a mandatory weekly meeting
schedule by the department manager. The department managers will provide agendas for all
meetings and will report to their executive manager.

Calyx Berkshire Dispensaeguires each of its agents to complete 8 hours of community service
annually. Employees are reminded monthly about their Community Service Requirement by the HR
Director. When a CB&gent completes community service, they must fill out the Community Service
form before submitting it to HR for recordkeeping.

Breaks
Daily breaks, including lunch breaks, will comply with the laws of the Commonwealth.

Performance Reviews

Performance reviews will be conducted by executive or department managers. Reviews will be
conducted at threanonth intervals for new employees during the first year and-atdhth intervals
thereafter. A written synopsis must be provided to, and signedHtry agentunder review. Reviews
must be retained in each agengsnployment file. Performance reviews must take into account
positive performance factors and areas requiring improvement. Scoring systems may be utilized to
help reflect the agent’'sverallperformance.

Leave Policies

CBDeave policies will complyith all state and federal statutegll fulltime agentswill receive two
40-hour weeks of paid vacation per annum. Additional leave must be requested at least 2 weeks in
advance and approved by the agerdepartment manager. CBBIll determine which holidays will be
observed and which departments will not be required to work. @BDoffer paid maternity leave.
Additional leave will not be paid and must be approved by the department manager.

CBDanticipates observing the following holidays:
x New Year's Day;
x Thanksgiving
x Christmas Day
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Disciplinary Policiesnd Procedures

Calyx Berkshire Dispensagliscipline poliiesand procedursare designed to provide a structured
corrective action process farevent and improve a recurrence of undesirable behavior and/or
performance issues. The steps outlined below of '€B3cipline policy and procedure have been
designed consistent witEBDs organizational values, best practices, and employment laws.

CBDreserves the right to combine or skip steps depending upon facts of each situation and the nature
of the offense. The level of disciplinary intervention may also vary. Some of the factors that will be
considered depend upon whether the offense is repeated despite é¢ngcbounseling, and/or

training; the employee's work record; and the impact the conduct and performance issues have on
CBDs organization.

Step 1: Counseling and Verbal Warning

Step 1 creates an opportunity for the immediate supervisor to schedule a meeting with antagent
bring attention to the existing performance, conduct, or attendance issue. The supervisor should
discuss with thegentthe nature of the problem or violatioaf company policies and procedures. The
supervisor is expected to clearly outline expectations and steps the employee must take to improve
performance or resolve the problem.

Within five business days, the supervisor will prepare written documentati@enSieép 1 meeting. The
agentwill be asked to sign the written documentation. The agesitmature is needed to
demonstrate the employee’s understanding of the issues and the corrective action needed.

Step 2: Written Warning

While it is hoped that the performance, conduct, or attendance issues that were identified in Step 1
have been corrected;BDrecognizes that this may not always be the case. A written warning involves
a more formal documentation of the performance, conduct, or attendance issuesarsgquences.

During Step 2, the immediate supervisor and a department manager will meet with the aggnt

review any additional incidents or information about the performance, conduct, or attendance issues
as well as any prior relevant corrective aatjplans. Management will outline the consequences for

the agentof his or her continued failure to meet performance and/or conduct expectations. A formal
performance improvement plarf PIP) requiring the agent’'snmediate and sustained corrective

action will be issued within five business days of a Step 2 meeting. A warning outlining that the agent
may be subject to additional discipline up to and including termination if immediate and sustained
corrective action is not taken may also be included in thigievwr warning.

Step 3: Suspension and Final Written Warning

There may be performance, conduct, or safety incidents so problematic and harmful that the most
effective action may be the temporary removal of thgentfrom the workplace. When immediate
adion is necessary to ensure the safety of the agambthers, the immediate supervisor may suspend
the agentpending the results of an investigation.

Suspensions that are recommended as part of the normal progression of this progressive discipline
policy and procedure are subject to approval from a Hexel manager and the Human Resources
Manager.
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Depending upon the seriousness of the infraction, @gentmay be suspended without pay in falhy
increments consistent with federal, state andabevageand-hour employment laws.
Nonexempt/hourlyagentsmay not substitute or use an accrued paid vacation or sick day in lieu of the
unpaid suspension. Due to Fair Labor Standards Act (FLSA) compliance issues, unpaid suspension of
salaried/exemptagentsis reserved for serious workplace safety or conduct issues. The Human
Resource®irectorwill provide guidance so that the discipline is administered without jeopardizing

the FLSA exemption status.

Pay may be restored to the agerit@an investigation bthe incident or infraction absolves the
employee.

Step 4: Recommendation for Termination of Employment

The last and most serious step in the progressive discipline procedure is a recommendation to
terminate employment. Generall\ZBDwill try to exercise the progressive nature of this policy by first
providing warnings, a final written warning, and/or suspension from the workplace before proceeding
to a recommendation to terminate employment. However, GB&erves the right to combe and skip
steps depending upon the circumstances of each situation and the nature of the offense.
Furthermore agentsmay be terminated without prior notice or disciplinary action.

Management’s recommendation to terminate employment must be approveth&yHuman
Resource®irectorand department manager or designee. Final approval may be required from the
CEO or designee.

Nothing in this policy provides any contractual rights regarding adisnipline or counseling nor
should anything in this policyelread or construed as modifying or altering the employrratrvill
relationship between CB&nd its agents

Appeal Process

Agentswill have the opportunity to present information that may challenge information management
has used to issue disciplinary action. The purpose of this process is to provide insight into extenuating
circumstances that may have contributed to the agpetformance and/or conduct issues while

allowing for an equitable solution.

If the agentdoes not present this information during any of the step meetings, he or she will have five
business days after that meeting to present information.

Performance and Conduct Issues Not Subject to Progressive Discipline

Behavior that is illegal is not subject to progressive discipline and may be reported to local law
enforcement. Theft, intoxication at work, fighting and other acts of violence are also not subject to
progressive discipline and may be grounds for immediate termination.

Documentation

Theagentwill be provided copies of all progressive discipline documentation, including all
performance improvement plans. The agavitl be asked to sign copies of this dawentation
attesting to their receipt and understanding of the corrective action outlined in these documents.
Copies of these documents will be placed in the agenitisial personnel record

6
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Separation of Employment

Separation of employment can occur for several different reasons. Employment may end as a result of
resignation, retirement, release (end of season or assignment), reduction in workforce, or termination.
When an agenseparates from CBIis or her supetisor must contact the Human Resources Director

to schedule an exit interview, typically to take place on agdassworkday.

Types of Separation

1. Resignation
Resignation is a voluntary act initiated by the agenénd employment with CBOI'he ageniust

provide a minimum of two weeks’ notice prior to resignation. If an agiemts not provide advance
notice or fails to actually work the remaining two weeks, the agafitbe ineligible for rehire and will
not receive accrued benefits. The resignatdate must not fall on the day after a holiday.

2. Retirement

Anagentwho wishes to retire is required to notify his or her department director and the Human
Resource®irectorin writing at least one month before planned retirement date. It is the pracifce
CBDto give special recognition to agerdsthe time of their retirement.

3. Job Abandonment

Anagentwho fails to report to work or contact his or her supervisor for two (2) consecutive workdays
will be considered to have abandoned the job withouotine effective at the end of the agent’s

normal shift on the second day. The department manager will notify the Human Resireeorat

the expiration of the second workday and initiate the paperwork to terminate the adeygntswho

are separated de to job abandonment are ineligible to receive accrued benefits and are ineligible for
rehire.

4. Termination
Agentsof CBDare employed on an awill basis, and the company retains the right to terminate an
agentat any time.

5. Reduction in Workforce
Anagentmay be laid off due to changes in duties, organizational changes, lack of funds, or lack of
work. Agentswho are laid off may not appeal the layoff decision through the appeal process.

6. Release

Release is the end of temporary or seasonal employmEm. Human Resourc&srector, in
consultation with the department manager, will inform the temporary or seasonal worker of their
release according to the terms of the individual's temporary employment.

Exit Interview

The separating agentill contact the HR department as soon as notice is given to schedule an exit
interview. The interview will be on the agent&st day of work or other day, as mutually agreed upon.

Return of Property

The separating agemhust return all company propéy at the time of separation, including but not
limited to uniforms, cell phones, keys, computers, and identification cards. Failure to return some
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items may result in deductions from final paycheck. An agelhbe required to sign an agreemetat
deduct the costs of such items from the final paycheck.

Termination of Benefits

Anagentseparating from CBI3 eligible to receive benefits as long as the appropriate procedures are
followed as stated above. Two weeks’ notice must be given, and the agesttwork the full two

work weeks. Accrued vacation leave will be paid in the last paycheck. Accrued sick leave will be paid in
the last paycheck.

Health Insurance

Health insurance terminates on the last day of the month of employment, ualgsstrequests
immediate termination of benefits. Information about the Consolidated Omnibus Budget
Reconciliation Act (COBRA) continued health coverage will be provided. agehesrequired to pay
their share of the dependent health and dental premiums throug énd of the month.

Rehire

Formeragentswho haveleft in good standing and were classified as eligible for rehire may be
considered for reemployment. An application must be submitted to the Human Resdiregsor,
and the applicant must meet all mmum qualifications and requirements of the position, including
any qualifying exam, when required.

Department managers must obtain approval from the Human Resoicestoror designee prior to
rehiring a former agentRehiredagentsbegin benefits jusas any other new agenPrevious tenure
will not be considered in calculating longevity, leave accruals, or any other benefits.

An applicant oagentwho is terminated for violating policy or who resigned in lieu of termination
from employment due to agicy violation will be ineligible for rehire.

Compensation

As an employer, CBilieves that it is in the best interest of both the organization and’ €&i&nts

to fairly compensate its workforce for the value of the work provided. It is€<IBi&ntion to use a
compensation system that will determine the current market value of a position based on the skills,
knowledge, and behaviors required of a fedlympetent incumbent. The system used for determining
compensation will be objective and naliscriminatory in theory, application and practice. The
company has determined that this can best be accomplished by using a professional compensation
consultant, as needed, and a system recommended and approved by the executive management
team.

SelectiorCriteria
1. The compensation system will price positions to market by using local, national, and industry
specific survey data.

2. The market data will primarily include marijuarelated businesses and will include survey
data for more specialized positions and will address significant market differences due to
geographical location.
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3. The system will evaluate external equity, which is the relative marketplace job worth of every
marijuana industry job directly comparable to similar jobs at G8®ored forgeneral
economic variances, and adjusted to reflect the local economic marketplace.

4. The system will evaluate internal equity, which is the relative worth of each job in the
organization when comparing the required level of job competencies, formal tgpand
experience, responsibility and accountability of one job to another, and arranging all jobs in a
formal job-grading structure.

5. Professional support and consultation will be available to evaluate the compensation system
and provide orgoing assistancie the administration of the program.

6. The compensation system must be flexible enough to ensure that the company is able to
recruit and retain a highbgualified workforce, while providing the structure necessary to
effectively manage the overall competisa program.

Responsibilities

The executive management team and will give final approval for the compensation system that will be
used by CBD
1. On an annual basis the executive management team will review and approve, as appropriate,
recommended changgeto positiorrange movement as determined through the vendor's
market analysis process.
2. As part of the annual budgeting process, the executive management team will review and
approve, as appropriate, funds to be allocated for total compensation, whictdwociude
base salaries, bonus, variable based or incedtaged pay, and all other related expenses,
including benefit plans.

Management Responsibility

1. The CEO is charged with ensuring that @Bifaffed with highhqualified, fullycompetent
agentsand that all programs are administered within appropriate guidelines and within the
approved budget.

2. The salary budget will include a gross figure for the following budget adjustments, but the
individual determinations for each agensalary adjughent will be the exclusive domain of
the CEO: determining the appropriate head count, titles, position levels, merit and
promotional increases and compensation consisting of salary, incentive, bonus, and other
discretionary pay for all positions.

3. The CEO will ensure that salary ranges are updated at least annually, that all individual jobs
are market priced at least once every two years, and that pay equity adjustments are
administered in a fair and equitable manner.

Agent Background Checks

x In addition to completing the Commission’s agent registration process, all agents hired to
work for CBOwill undergo a detailed background investigation prior to being granted access to
a CBDracility or beginning work duties.

x Background checks will be conducted on all agents in their capacity as &ge@BDpursuant
to 935 CMR 500.100 and will be used by the Security Director, who will be registered with the
Department of Criminal Justice Information Systems pursuant 30G@R 2.04: iCORI

x Registration and the Commission for purposes of determining the suitability of individuals for
registration as a marijuana establishment agent with the licensee.
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x  For purposes of determining suitability based on background checksrpedoin accordance
with 935 CMR 500.101(1GBDwill consider:

a) All conditions, offenses, and violations are construed to include Massachusetts law or
like or similar law(s) of another state, the United States or foreign jurisdiction, a
military, territorial or Native American tribal authority, or any other jurisdiction.

b) All criminal disqualifying conditions, offenses, and violations include the crimes of
attempt, accessory, conspiracy, and solicitation. Juvenile dispositions will not be
considered as a factor for determining suitability.

c) Where applicable, all look back periods for criminal conditions, offenses, and
violations included in 935 CMR 500.802 commence upon the date of disposition;
provided, however, that if disposition results in incarceration in any institution, the
look back period will commence upon release from incarceration.

x  Suitability determinations will be made in accordance with the procedures set forth in 935
CMR 500.800. In addition to the requirements established in 935 CMR 500.80@jlICBD

a) Comply with all guidance provided by the Commission and 935 CMR 500.802: Tables B
through D to determine if the results of the background are grounds for Mandatory
Disqualification or Presumptive Negative Suitability Determination.

b) Consider whether offense(s) or information that would result in a Presumptive
Negative Suitability Determination under 935 CMR 500.802. In the event a
Presumptive Negative Suitability Determination is made, @B[@onsider the
following factors:

i. Time $nce the offense or incident;

ii. Age of the subject at the time of the offense or incident;

iii. Nature and specific circumstances of the offense or incident;

iv. Sentence imposed and length, if anyjmcarceration, if criminal;

v. Penalty or discipline imposed, including damages awarded, if civil or
administrative;

vi. Relationship of offense or incident to nature of work to be performed;

vii. Number of offenses or incidents;

viii. Whether offenses or incidents were committed in association with
dependence on drugs or alcohobin which the subject has since
recovered;

ix. If criminal, any relevant evidence of rehabilitation or lack thereof,
such as information about compliance with conditions of parole or
probation, including orders of no contact with victims and witnesses,
and thesubject’s conduct and experience since the time of the
offense including, but not limited to, professional or educational
certifications obtained; and

X. Any other relevant information, including information submitted by
the subject.

c) Consider appeals of detminations of unsuitability based on claims of erroneous
information received as part of the background check during the application process
in accordance with 803 CMR 2.17: Requirement to Maintain a Secondary
Dissemination Log and 2.18: Adverse Employrbatision Based on CORI or Other
Types of Criminal History Information Received from a Source Other than the DCJIS.

x Upon adverse determination, CBU@Il provide the applicant a copy of their background
screening report and a pradverse determination lé¢r providing the applicant with a copy of

10
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their right to dispute the contents of the report, who to contact to do so and the opportunity
to provide a supplemental statement.

o After 10 business days, if the applicant is not disputing the contents of the report and
any provided statement does not alter the suitability determination, an adverse action
letter will be issued providing the applicant information on the final determination
made by CBRIlong with any legal notices required.

x All suitability determinations will be documented in compliance with all requirements set
forth in 935 CMR 500 et seq. and guidance provided by the Commission.

x Background screening will be conductagdan investigative firm holding the National
Association of Professional Background Screeners (NAPBS®) Background Screening
Credentialing Council (BSCC) accreditation and capable of performing the searches required by
the regulations and guidance providéy the Commission.

x References provided by the agent will be verified at the time of hire.

x As deemed necessary, individuals in key positions with unique and sensitive access (e.g.
members of the executive management team) will undergo additional scregnirigh may
include interviews with prior employers or colleagues.

x As a condition of their continued employment, agents, volunteers, contractors, and
subcontractors are required to submit to background screenagysiay be required by CBID
the Commissin.

Education & Training Plan

Working with Human Resources, t@eneral Manager isesponsible for developing and training all
dispensaryagentsunder the purview of our Chie€ompliance Officer. The GM is the dispensary’s
Designated Representative responsible for establishing and overseeing our training program.

Training is led bthe Human Resourcedirector (“HRD”), with assistance as needed from designated
Calyx Berkshire Dispensagents Training is tailored to the responsibilities of each job function and
may include modules developed and taught opjBctMatter Experts(“SME”) including legal counsel,
representatives from the Americans for Safe Access@bis Care Certification program, public safety,

or OSHA. Our plan meets all training requirements for disper@ggyts and our GM ensures that each
newagentreceives the basic and foundational training outlined below before dispensing marijuana and
marijuana products, in compliance with 935 CMR 500.

Training records are signed by the agantl HR to verify completion of each designated module, and
also the course instructor. HR will maintain detailed training records in each agent’s refieating

the date, topic and course content, training materials, continuing education credits, and instructor’s
name. These logs are kept during employment and for at lE2astonthsafter separation andwill be
available to the Commission upon request.

Trainingmaterials are reviewed by the GM and HRM for relevance and accuracy on a rolling schedule.

Substantive Training Content and Hours per Module
All employees are subject to 3 levels of mandatory training:

X Basic Training (BT)minimum of 4 hours for all New Hires, andh@urs annually thereafter. BT
addresses Standard Operating Procedures (SOP), our employee handbook, and safety and non
discrimination policies. It will also cover topics related to state faniéral marijuana laws, safe
handling of product, and other topics required by the Commission.

11
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X Foundational Training (FP minimum of 8 hours for all ew hires. and covers dispensing,
inventory tracking, security, methods of administration, qualifying conditions, regulatory
inspection preparedness, and maintaining a dispensary employee license.

X Continuous Training (CFminimum of 8 hours annually, covegropics of

Training modules are designed to focus and enhance both general and specific knowledge. Results on
written assessments will be considered for job advancement.

Foundational Training (FT) & Continuous Training (CT) Modules
Module 1 Massachudgiés Regulations

x FT on regulations governing marijuana and marijuana products, including awareness of legal
requirements for maintaining one’s status as licensed dispensary employee, and regulatory
inspection preparedness.

x CT on legal updates and other top required by the Commission.

Module 2 Compliance

x FT focusing o€BDs inventory tracking system, recordkeeping, confidentiality, and compliance.
x CT on compliance updates and other topics required by the Commission

Module 3 Dispensary Transactions &f8 Handling

X FT covering developments in the field of marijuana and marijuana productspgdific training
such as acceptable identification and counterfeit detection.

X CT includes guidelines for refusing to provide marijuana and marijuana productdivimirals
who appear to be impaired; overview of common hazards; current health and safety standards
and dispensary best practices.

Module 4 Security

X FT on security SOPs, including the proper use of security measures and controls for prevention of
diversia, theft or loss of marijuana and marijuana products.

x CT includes warning signs of possible theft, specific robbery response techniques, conflict
resolution techniques and diversion detection techniques.

Module 5 Safety & Preparedness Protocols

X FT on regulatory inspection preparedness and law enforcement interaction, emergency
management, evacuation procedures and safety, and first aid.
x CT focus for otthe-job safety and security.

Elective trainingwill also be offered for employees who wish to improve their skills in specific
categories. Elective courses will be offered through stelfly methods such as virtual workshops and
internet courses and seminars. Elective courses will not count towarlstdte mandated 1&our
minimum training but will be considered in the employee’s annual performance review by Applicant.

Sources of Training Materials

Our GM is responsible for creating all training modules in conjunction with our HRIDing materials
may also be created and taught by outside SMEs, depending on the topics and requirememayCBD

12
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hire the services of a fullervice educational company to provide a broad range of training solutions
and tools exclusively for the marijuana industry (waftprovalfrom the Commission

Complaint Procedure

Calyx Berkshire Dispensanpolicy provides that every agemntegardless of position, is treated with
respect and in a fair and just manner at all times. In keeping with this policy, all persons will be
considered for employment, promotion or trainingthe basis of qualifications without regard to race,
color, ag, religion, sex, national origin, sexual orientation, disability or veteran status.

CBDencourages an open and frank atmosphere in which any problem, complaint, suggestion, or
guestion receives a timely response fr@BDsupervisors and management.

CBDdoes its best to ensure fair and honest treatment of all agevife expect supervisors, managers,
and employees to treat each other with mutual respect. We encourage agerdgs/e positive and
constructive criticism to each other.

If onedisagreswith CBDrules of conduct, policies, or practicélsey can statetheir concerns through
the problem resolution procedure described in this poli€heywill not be penalized, formally or
informally, for making a complaint as long aisitlonein a reasonhle, businesdike manner.Theywill
also not be penalized for using this problem resolution procedure.

If a situation occurs when orzelievesthat a condition of employment or a decision that affetitem
is not fair, theyare encouraged to use the follang problem resolution steps:

1. Present the problem tdhe supervisor after the incident occurs. If teapervisor is unavailable
or you believe it would be inappropriate to discuss it with upervisorjt may be preserdgd
to any other member of management.

2. Thesupervisor responds to the problem during discussion or after consulting with appropriate
management, when necessary. Téervisor documents the discussion.

3. Present the problem to the Human Resources Diredttite problem is not resolak

4. TheHuman Resources Directoounsels advises,and helps assess the resolution options in
collaboration withthe agentand managers, if necessary.

5. If one feels that no resolution has been found with the assistance of the Human Resources
Directa, the problemmay bepresentedto the GM in writing.

6. The GM reviews and considers the problem. The GM infahmsagentof the decision and
forwards a copy of the written response to the Human Resources Diréatdhe agent’s
personnel report The GM has full authority to make any adjustment that is determined to be
appropriate to resolve the problem.

Not every problem can be resolved to total satisfaction. Howe@8Dbelievesthat honest discussion
and listening toone another will build trustbetween empbyees and management and help make CBD
a better place to work.

13
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Community GivingAgents

The Human Resources Manager and Dispensary Mamalyéllow this policy in accordanaeith
standards that have been set forth for community giviGglyx Berkshire Dispensdf{BD) cares
deeplyaboutthe communitiesve serveandwelcomeghe opportunityto giveback throughnternal
andexternaldonationrequests.While CBDhas a calendawhich specifieslonation recipientdo each
month, staffareencouragedo bring forth requestssothat CBDcandonateor sponsorcausesthat are
importantto the staff. Belowis thestep-by-stepprocessvhenconsideringacommunitydonation
requestfrom staff.

Each staff member that wishes to request funds for a community donation, sponsorship, etdillmust
out the CommunityDonationRequestormcompletely It will thenbe sentto the requestors
supervisor and Human Resources Direfdtoconsideration.

Whenconsideringacommunitydonation,the HumanResourcePirectormustconsiderthe following:

Is the request at leasinemonth prior to thedate?

Is it anon-profit?

Is it a political or religioarganization?

Does the charity’s mission aligith CBDvalues?
Hasthis personhadarequestgrantedin the pastyear?

X X X X X

Once the Human Resources Diredtas reviewed the donation request form, they will then confer
with the agents supervisor.

X Ifitis a large sponsorship, the request will then be passed along to the General
Managerfor considerationlt will bethe responsibilityof the General Manageno
follow-up withthe requestor

X Ifitisadonationor asmallersponsorshigtablingfor asmallevent)the Human
Resources Directonay present the request to the CEO #&pproval.

0 Ifapprovedthe Human Resources Directwill communicatehe approvatto the
personthat requested it and it will be their responsibility to waskth the
Controllerfor payment, logistics of tablingic.

0 Ifdenied,the Human Resources Directoill communicatehe reasonfor
denialto the personthat requestedit.

All requests are placed in the CommuriRgquestsection of theHR folder for our records.
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Record Keeping Overview

Calyx Berkshire Dispensailyy committed to the protection of its business records, creating a
recordkeepingStandard Operating Procedures (“SQRand properly training staff on all record
keeping requirements undehe SOPOnNly authorized dispensary agents who have been trained on
CBDrecordkeeping policy and procedures will have access to records.

Records will be maintained electronically whenever possible. All electronic record data will be
maintained on a firewall protected;loud-basedplatform. The electronic recordkeepng system
provides passvord protected restricted accessto only trained agentsPaper documents to be kept

on premi®, along with systemand personnel records, will be stored in locked cabinets in restricted
access areas. Akoords, electronic and/or physical, agvalable to the Commissiorupon request,

and will bemaintained by CBIr at least two years after closintn addition, CBWill communicate

with the Commission during the closure process and accommodate any additional requests the
Commission or other agencies may have.

Recordkeeping will be the responsibility primarily of the site’s General Manager (“GM”). The GM
will be responsible formaintainng records relating to personnel policies, payroll, residency
documentation, job descriptions, employment and personnel, operations, audits, attendance,
accounting, security, and quality assurance. The GM will be responsitteafotairing financial
records, including audits, in collaboration with C8Dontroller. The GM will also be responsible for
maintaining security records, including surveillance, in collaboration with’€BBcurity Director
(“SD”)

The GM will be responsible for updating the recordkee@@d on a quarterly basis, and for ensuring
that the SOP is complied with each day. An agéaiiisre to comply with the site’s recordkeeping
SOP may subject her/him to discipline, up to and including separati@ne the failure to do so is
flagrant, deliberate and/or systemic.

CBDwill maintain a ligh level of confidentiality regarding personal agérformation. Access to
confidential personnel and payroll records and associated reports will be restricted to designated
administrative staff who require the information for financial and human resources activities. Such
records include all mployment ecords, including background checksachpersonnel record will
include at the minimumpersonal information, a required background check, state issued employee
license, training history and complete employment application with resume will be kept
electronically or in a secure locatiam site, and will be maintained fatt least 12 month$ollowing
anagents termination

Mandatory training will be provided to all staff to ensure each staff member has a full and accurate
understanding of their responsitiiés. Training plans and modules will be housed isegure
database Policies and procedures are added to tk&abaseon an ongoing basis and must be
reviewed at least twice annually. All training and associated attendance logs will be documented
with electronic sigAn sheets identifying the topic of the training, the name of the trainer, and the
date, time and location of the training itself.
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Full spectrum accounting and financial records, including audits, will be created bg/iiCBouse
Controller. Annual financial audits will be performed by daudependent CPA firmCitrin
Cooperman All activities are logged with time and personnel stamps with inalterable audit trails.
CBDwill record all deliveries and related data as well as quality assurance information entered by
designated employeef®llowing appropriate procedures

All staffing plans and business records, including inventory records, personnel records, sales reports,
guality assurance review logsudit reports, wate disposal and destruction records, notice
reminders, and other administrative and regulatory reporting functions will be handled in a secure
manner. All digital data is stored, encrypted and firewall protected to minimize business
interruptions and protetion of information. Electronic equipment and computers are configured on

a reliable and secure network, using unique login identification. Email communication is sent under
a protected protocol when required, such as inventory information or employeé&dsmtial data.

All surveillance records, including those captured on camera, will be maintained on our secure, cloud
basedservers. All these records will be keptistandard format, and the records will be archived in a
manner that ensures authentication, guaranteeing that no alteration of the record has occurred.

Record Keeping Procedures

Calyx Berkshire DispensdfZBD) has established policies regarding recordkeeping and record
retention to ensure the maintenance, safe keeping, and accessibility of critical documents. Electronic
and wet signatures are accepted forms of execution of @®IDments. Records will be stored@BD

in a locked rom designated for record retention. All written records will be available for inspection by
the Commission upon request.

To ensure thaCBDs keeping and retaining all records as noted in this policy, reviewing Corporate
Records, Business Records, and Personnel Records to ensure completeness, accuracy, and timeliness
of such documents will occur as part of CBfuarterend closing procedes. In additionCBDs

operating procedures will be updated on an ongoing basis as needed and undergo a review by the
executive management team on an annual basis.

x Corporate Recordsire defined as those records that require, at a minimum, annualweyie
updates, and renewals, including:
o Insurance Coverage:
f Directors & Officers Policy

Product Liability Policy
General Liability Policy
Umbrella Policy
Workers Compensation Policy

f Employer Professional Liability Policy
o ThirdParty Laboratory Contrast
o Commission Requirements:

f Annual Agent Registration

f Annual Marijuana Establishment Registration
o Local Compliance:

f Certificate of Occupancy

= THh THh T
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f Special Permits
f Variances
f Site Plan Approvals
f AsBuilt Drawings

o Corporate Governance:
f Annual Report
f Secretary obtate Filings

x Business RecordRecords that require ongoing maintenance and updates. These records can
be electronic or hard copy (preferably electronic) and at minimum include:

o Assets and liabilities;

o Monetary transactions;

o Books of accounts, which wiiiclude journals, ledgers, and supporting documents,
agreements, checks, invoices, and vouchers;

o Sales records including the quantity, form, and cost of marijuana products;

o Salary and wages paid to each agent, and any executive compensation, bonus, benefit
or item of value paid to any individual affiliated wittBD) including members, if any.

x Personnel Record#\t a minimum will include:

o Job descriptions for each agent and volunteer position, as well as organizational charts
consistent with the job desigtions;

o A personnel record for each marijuana establishment agent. Such records will be
maintained for at least twelve (12) months after termination of the agent’s affiliation
with CBDand will include, at a minimum, the following:

f All materials submittd to the Commission pursuant to 935 CMR 500.030(2);

f Documentation of verification of references;

f The job description or employment contract that includes duties, authority,
responsibilities, qualifications, and supervision;

f Documentation of all requiredaining, including training regarding privacy
and confidentiality requirements, and the signed statement of the individual
indicating the date, time, and place he or she received said training and the
topics discussed, including the name and title of préses;

f Documentation of periodic performance evaluations; and

f A record of any disciplinary action taken.

f Notice of completed responsible vendor and eigbur related duty training.

o A staffing plan that will demonstrate accessible business hours and isafnding
conditions;

o Personnepoliciesand procedures; and

o All background check reports obtained in accordance with 935 CMR 500.030.

x Handling and Testing of Marijuana Records
o CBDwill maintain the results of all testing for a minimum of one year.
x Inventory Records

o The record of each inventory will include, at a minimum, the date of the inventory, a
summary of the inventory findings, and the names, signatures, and titles of the agents
who conducted the inventory.

x Seedto-Sale Tracking Records

o CBDwill use a POS Softwarerimaintain realtime inventorthat meets the
requirements specified by the Commission and 935 CMR 500.105(8)(c) and (d),
including, at a minimum, an inventory of marijuana ready for dispensing; all marijuana
products; and all danged, defective, expired, or contaminated marijuana and
marijuana products awaiting disposal.
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X

o Inventory records will include, at a minimum, the date of the inventory, a summary of
the inventory findings, and the names, signatures, and titles of the indilsdvho
conducted the inventory.

Incident Reporting Records

o Within ten calendar days, CB@II provide written notice to the Commission of any
incident described in 935 CMR 500.110(7)(a), by submitting an incident report,
detailing the incident, the irestigation, the findings, resolution (if any), confirmation
that the Police Department and Commission were notified within twéaty hours of
discovering the breach, and any other relevant information. Reports and supporting
documents, including photosd surveillance video related to a reportable incident,
will be maintained by CBIBr no less than one year or the duration of an open
investigation, whichever is longer, and made available to the Commission and law
enforcement authorities upon request.

Visitor Records

o A visitor sigrin and sigrout record will be maintained at the security degke record
will include the visitor's name, address, organization or firm, date, time in and out,
and the name of the authorized agent who will be escorting the visitor.

Waste Disposal Records

o When marijuana or marijuana products are disposed-@Dwill create and maintain
a written record of the date, the type and quantity disposed of or handled, the
manner of disposal or other handling, the location of disglar other handling, and
the names of the twd@BDagents present during the disposal or handling, with their
signaturesCBDwill keep disposal records for at least three years. This period will
automatically be extended for the duration of any enforcement action and may be
extended by an order of the Commission.

Security Records

o A current list of authorized agents and service personnel that have access to the
surveillance room will be available to the Commission upon request.

o Twentyfour hour recordngs from all video cameras that are available for immediate
viewing by the Commission upon request and that are retained for at least ninety
calendar days.

Transportation Records

o CBDwill retain all shipping manifests for a minimum of one year and ma&mt

available to the Commission upon request.
Agent Training Records

o Documentation of all required training, including training regarding privacy and
confidentiality requirements, and a signed statement of the individual indicating the
date, time, and plae he or she received the training, the topics discussed and the
name and title of the presenter(s).

Closure

o Inthe event CBDIoses, all records will be kept for at least two years at' €BXpense
in a form (electronic, hard copies, etc.) and locatimaeptable to the Commission. In
addition, CBDwill communicate with the Commission during the closure process and
accommodate any additional requests the Commission or other agencies may have.

Written Operating Policies and Procedurfslicies and Procedures related to GBD
operations will be updated on an ongoing basis as needed and undergo a review by the
executive management team on an annual basis. Policies and Procedures will include the
following:

o Security measures rtompliance with 935 CMR 500.110;
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o Agent security policies, including personal safety and crime prevention techniques;
o A description of CB®hours of operation and aftdrmeurs contact information, which
will be provided to the Commission, made availabléaw enforcement officials upon
request, and updated pursuant to 935 CMR 500.000.
o Storage of marijuana in compliance with 935 CMR BU&(11);
o Description of the various strains of marijuana ®dold, , and the form(s) in which
marijuana will bedispensed;
o Procedures to ensure accurate recordkeeping, including inventory protocols in
compliance with 935 CMR 500.160;
o Plans for quality control, including product testing for contaminants in compliance
with 935 CMR 500.160;
o A staffing plan and affing records in compliance with 935 CMR 500.105(9);
o Emergency procedures, including a disaster plan with procedures to be followed in
case of fire or other emergencies;
o Alcohol, smoke, and druigee workplace policies;
o A plan describing how confidential information will be maintained;
o Policy for the immediate dismissal of any dispensary agent who has:
f Diverted marijuana, which will be reported the Police Department and to the
Commission;
f Engaged in unsafe practices with regard to ©p&rations, which W be
reported to the Commission; or
f Been convicted or entered a guilty plea, pleanolo contendergor admission
to sufficient facts of a felony drug offense involving distribution to a minor in
the Commonwealth, or a like violation of the laws of drtstate, the United
States or a foreign jurisdiction, or a military, territorial, or Native American
tribal authority.
o Alist of all executives of CB&nd members, if any, of the licensee must be made
available upon request by any individu@B5 CMR 500.105(1)(mgquirement may
be fulfilled by placing this information on CBvebsite.
o Policies and procedures for the handling of cash on @Bmises including but not
limited to storage, collection frequency and transport to financial institution(s).
o Policies and procedures to prevent the diversion of marijuana to individuals younger
than 21 years old.
o Policies and procedures for energyigency and conservation that will include:
f Identification of potential energy use reduction opportunitesd a plan for
implementation of such opportunities;
f Consideration of opportunities for renewable energy generation
f Strategies to reduce electric deand
f Engagement with energy efficiency programs

Visitor Record Keeping
All visitors who do have a reasonable need to visit must follow the protocol below:

1.

The visitor must surrender their valid governmeasgued photo identification in the reception
office. The ID will be held in the reception office until the visitor’s visit is complete.

The visitor must sign the Contractor SigrSheet, including the date, name of contractor/visitor,
work to be done/purpose of visit, and the time they signed in.
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3. All visitors must be escorted at all time by a dispensary employee. Therefore,agEmBDnust
accompany and oversee the visitor throughout the entirety of their visit, regardless of whether
said visitor is on the Approved Vendors List. The &ftthat is responsible for overseeing this
specific visitor should put their name in the appropriate section of the Contractofisigheet.

4. Once the visitor has completed their work/fulfilled the purpose of their visit, they will go back to
the reception ofice, enter their “time out” and retrieve their ID. This completes their visit.

Document tusing

Standard operating procedures, trainings and other related written documeititbe housed in a local
databaseo centralize, simplify and strengthen paéisand procedurs. Training materials are reviewed

for relevance and for accuracy on an ongoing rolling schedule. Other related policies and procedures
will be added to the databasen an ongoing basis.

Training is a multidimensional, iterative proceshiltiple educational approaches will be deployed to
ensure clear understanding of concepts as well as capability to explain in an articulate manner. A
combination of selfeview, oneon-one as well as team workshops led by GBBuman Resources
Directorwill guarantee a comprehensive and consistent learning experience amo&pibdispensary

team.

Throughthe database, employees will be able to access training plans they have completed in the past
as well as study training materials for futdrainingsand assessments

Failure to pass formative module testing or review updated documents can lead to disciplinary action.
Different levels of access will be granted for each dispensary department in order to ensure access to
relevant training information to perform their job dutie$his training approach is proprietary and as
such deemed confidential. Materials cannot be accessed, printed or copied outside of the dispensary.
Employees are given login credentials during the hiring process and acceserentipolicies and
procedures is restricted by role.

Surveillancdrecords

Surveillance monitoring equipment is maintained in a locked cabinet in the surveillance equipment
room/security office. All monitoring is recorded, with copies of the recordings kept for at least 90
calendar days. All files, systems and personnel recoiltlbevhoused in restricted access areas in

locked cabinets. Digital data will be securely stored, encrypted and firewall protected. Electronic
equipment will be set up on a reliable and secure network, using unique login identification. All
security meastes, including combination numbers, passwords, and biometric security systems, are
only accessible by the Security Director, General Manager and other individuals specifically authorized
by the GM. There will be a digital register that records the actofigll access points.
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Overview

Calyx Berkshire DispensdfZBD) operating policies and procedures ensure financial records are
accurate and maintained in compliance with the Commission’s Adult Use of Marijuana regulations
(935 CMR 500). Financial recondintenance measures include policies and procedures requiring
that:

x Confidential information will be maintained in a secure location, kept separate from all other
records, and will not be disclosed without the written consent of the individual to whom the
information applies, or as required under law or pursuant to an order from a court of
competent jurisdiction; provided however, the Commission may access this information to
carry out its official duties.

x  All recordkeeping requirements under 935 CMR.%208(9) are followed, including:

o Keeping written business records, available for inspection, and in accordance with
generally accepted accounting principles, which will include manual or computerized
records of:

f Assets and liabilities;

f Monetary transactios;

f Books of accounts, which will include journals, ledgers, and supporting
documents, agreements, checks, invoices, and vouchers;

f Sales records including the quantity, form, and cost of marijuana products;
and

f Salary and wages paid to each employee andexegutive compensation,
bonus, benefit, or item of value paid to any individual affiliated with a
marijuana establishmen

x All sales recording requirements under 935 CMR 500.140(6) are followed, including:

o Utilizing a poinof-sale (POS) system approved by the Commission, in consultation
with the DOR, and a sales recording module approved by DOR;

o Conducting a monthly analysis of its equipment and sales date, and maintaining
records, available to the Commission upon request, thatmonthly analysis has
been performed,;

o Adopting separate accounting practices at the paifisale for marijuana and
marijuana product salesom non-marijuana sales;

o Maintaining such records that would allow for the Commission and the DOR to audit
andexamine the poinbf-sale system used in order to ensure compliance with
Massachusetts tax laws and 935 CMR 500; and

x Additional written business records will be kept, including, but not limited to, records of:

o Compliance with liability insurance coveragemaintenance of escrow requirements
under 935 CMR 500.105(10) and all bond or escrow requirements under 935 CMR
500.105(16);

o Fees paid under 935 CMR 500.005 or any other section of the Commission’s
regulations; and

o Fines or penalties, if any, paid under 935 CMR 500.550 or any other section of the
Commission’s regulations.

Per the closing of th€BDdispensary, all financial records will be kept for at least two years at the
expense of CB&nd in a form and location acceptable to the Commission.
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Administration
Calyx Berkshire Dispensavi}l securely maintain and keep electronic records of business operations
including the following:

X Inventory tracking including transport of marijuana and marijuana products. (electronic
form through system files, backup and-sfte backup).
Sales and compliance with dispensing limitations of each transaction.

x Financial records including income, expenses, taxes, bank deposits and withdrawals and
audit reports, using accounting software and strict@anting procedures. (electronic
form through system files, backup and-gsfte backup).

X Agent records to include training acknowledgements, signed NDA, discipline documents,
time tracking, healthcare contract.

x Other payroll and tax matters, and ongoingaonting and record keeping with all tax
requirements in mind.

X Insurance contracts

All records will be kept confidential through electronic safeguard system, including network firewall.
All equipment will be monitored for accuracy and efficiency monthigdéntials will be verified by
the General Manager.

The General Manager will prepare a report, monthly, listing all the departments and the record
keeping tasks, identifying all the status, as well as network status, back up status and health and will
assess risk and confidentiality status. This document will be reviewed by the Chief Executive Officer
and the Chief Compliance Officer and kept as back by the Chief Compliance Offideke&SBD
compliance and security of record keeping seriously. Such document will be reviewed at least once a
year by the Board of Directors. Any breach in any record keeping standards will be immediately
reported to the Chief Compliance Officer for appropriate measures.

Monthly Financial and reporting

The Controller prepares the monthly financial statements. The Chief Executive QEIEE€")& Chief
Financial Officef*CFO"Japprove the financial statements before they are sent to the Board of
Directors. Te financial statements are submitted to the CEO & CFO at least two days prior to the
mailing of Board packets to facilitate review.

Monthly reports includéwo sections
Section 1-Business a review of the month and major highlights
Section 2- Financial Reports
x Income Statement: including month and YTD, compared with PY
Financial metrics (Budget / Actuals): dashboard of major metrics
Sales graph & trends
Sales by month
Sales by location
Sales by customer category
Sales by category
Flowersales by size
Statistical Summary: including inventory metrics
Balance sheet

X X X X X X X X X
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x Cash Flow statement
x CBDBalance
x Headcount

Weekly reports include:
x Weekly sales report and trend
x Inventory level report

Audit Records

Full spectrum accounting and financial records, including audits, are createalypy Berkshire
Dispensaris inrhouse Controller, who supervises and directs recordkeeping functions and ensures
compliance with documentation requirements puest to 935 CMR 500. Annual financial audits will
be performed by our independent CPA fi@itrin Cooperman.

POS System

Full spectrum accounting and financial records and procedures are the responsibility of Calyx
Berkshire Dispensasjin-house Controller who supervises recordkeeping functions and

documentation pursuant to 935 CMR 500. The accounting system is integrated with the Point of Sale
system. Th system allows proper accounting, business item tracking and-lqackliability ina

confidential, securenvironment. All activities are logged with time and personnel stamps with
inalterable audit trails. The system will record all deliveries and related data as well as quality
assurance information entered by designasgentsinteroperable database which stores detailed
information regarding certifications and possession criteria. Annual financial audits will be performed
by our CPA firm Citrin Cooperman.

Cash Collection Process

The POS system tracks and classifies all cash teémigach transaction. At the end of the day, the
dispensary staff will reconcile their actual cash on hand to the expected total from the POS.system
Oncereconciled, the daily cash will be bundled and dropped inside alolo@pvithin a locked safe.

The dispensary has their own safe located within the safe room. The Dispensary Manager, Controller &
Accountant have the codes to the safe. Cash gets picked up by a courier and brought to the
Accountant to deposit at the bank. CaB&rkshire Dispensannly accepts cash or credit caraisd

doesnot accept checks or grant AR terms to consumers

Cash receipts/ Sales posting

At the end of the day, the dispensary will count the cash and agree it to the POS reconciliation. Once
agreed.all cash from the register tills will be grouped together and placed in the safe. Any over/under
is researched and replaced by working overage/underage dashdispensaragentwill fill out the
designatedorm and emaithe form to the Dispensary Managand Controller. The following day, the
Dispensary Manager will recount the cash and compare the cate 80OS systenAny variance will

be researched here as well. Once finished, they will place the cash in a clear bank tamperproof bag
and write the dée and amount on the bag. The Accountant re\dé¢kae sales batcland ay difference

in these numbers will be researched. Once the numbers agree, the Accountant will post the sales
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batch. The Accountant will then add the days cash sales to tkewntingsdes log. This log is used to
seeoutstanding deposits and the month end bank reconciliation.

Cash pickups/ deposits

Calyx Berkshire Dispensarses a Cash Courier to pick up cash at the dispensaries and bring it to
desired destinations. Th@ourier and Controller determine the cash pickup schedule each week. The
Courierwill arrive at the dspensary with a lockable bag. The Dispensary Manager, Accountant &
Controller have keys. The Dispensary Manager will fill @ash transfer form and sign the form,

along with the Courier. The Courier will make all pickups and bring the deposits backaBEhe
Administrativeteam. The Accountant or Controller will open the bags and verify the contents to the
Cash Transfer form. Once they agree, tepakits will be put in a locked sadaed amly the Accountant

& Controller have the safe combination.

Cash deposits are brought under dual controkaning twoaCBDAgents must be present. The deposit
slips are kept and scanned into archives ageead umn. The dispensarwillhave no more than five
days of cash on hand and all cash is deposited to the bank within 10 days. At timesc€i3s

checks in the mail from vendors for refunds or overpayments. The Accountant estloesechecls
“For DepodiOnly” and prepare the check for deposit. The Accountant will scan the check in the
paperless tracking system, add the check to the Deposit Log and bring the check to the bank as a
separate deposit.

BankReconciliation

The Controller reconciles bank accoumtenthly. In addition, cash is monitored dailyari
statements are reviewed electronically via online login.
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Quialifications and TrainingQverview

Calyx Berkshire DispensdfZBD) will ensure that all CBBRgentshired to work at the CBBispensary
will be qualified to work as a &tijuanaEstablishment agent and properly trained to serve in their
respective roles in a compliant manner.

In accordance with 935 CMR 500.030, a candidate for employment asijadaEstablishment

agent must be 21 years of age or older. In addition, the candidate cannot have been convicted of a
criminal offense in the Commonwealth involving the distribution of controlled substances to minors,
or a like violation of the laws of another state, the United States, or foreign jurisdiction, or a military,
territorial, or Native American tribal authority.

CBDwill also ensure that its agengse suitable for registration consistent with the provisions of 935
CMR 500.802. In the event th@BDldiscovers any of its agents are not suitable for registration as a
MarijuanaEstablishment agent, the agent’'s employment will be terminated, and @iBDotify the
Commission within one business day that the agent is no longer associated with the establishment.

As required by 935 CMR 500.105(2), and prior to perfagrjob functions, each of CBIagents will
successfully complete a comprehensive training program that is tailored to the roles and
responsibilities of the agent’s job function.

Prior to beginning work at the time of hire, all agents will attend a naéony security and safety
training program. Calyx Berkshire Dispenswy devised a series of training modules designed to
focus and enhance both the general and specific knowledge of its team which will allow for such
individuals to obtairgreater skills and advancement opportunities within CBERining will be
updated at least yearly and agents will also be encouraged to take advantage of special classes,
leadership trainings, and other educational opportunities that may arise.

At a mhimum, initial training will include the following:

Applicable State and Federal laws;

Proper use of security measures and controls;

Safety and security plans;

Specific procedural instructions for responding to an emergency, including a robbery or other

violent incidents and/or accidents;

x Understanding what role every member of the organization has in providing a safe and secure
facility for all persons;

X Situational training with respect to incidents involving agents, other personnel and/or other
persons orits premises, including but not limited to physical and/or verbal altercations, theft,
unruly and/or threatening behavior, suspicious behavior, recognizing signs of abuse and
misuse, etc.;

x Daily operations of the facility as appropriate to job duties;

x First Aid and CPR;

X Human resources seminars such as sexual harassment prevention and OSHA safety.

X X X X

CBDwill conduct regular performance evaluations, including an annual review, which will be
documented and discussed with its agents. @Bfdmmitted to the advancement and intellectual
enrichment of its team members. No agent shall hesitate to discuss with a supervisor any educational
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or training opportunities of which the agent is aware, for his or her personal or professional
development.

Agent training will alsinclude the Responsible Vendor Program and eight hours-goamg training
annually.

On or after July 1, 2019, all of C8Burrent owners, managers, and employees will have attended and
successfully completed a Responsible Vendor Program operated by an education provider accredited
by the Commission to provide the annual minimum of two hours of responsible vendor traning t
marijuana establishment agents. CBRew, noradministrativeagentswill complete the Responsible
Vendor Program within 90 days of the date they are hiBDs owners, managers, and employees

will then successfully complete the program once every year thereafter wilBi)so encourage
administrative employees who do not handle or sell marijuana to take the responsible vendor

program on a voluntary basis to help ensure compliance.<@bPords of responsible vendor training
program compliancevill be maintained for at least foyrears and made available during normal

business hours for inspection by the Commission and any other state licensing authority upon request.

As part of the Responsible Vendor program, GBQents will receive traiing on a variety of topics
relevant to marijuana establishment operations, including but not limited to the following:

1. Marijuana’s effect on the human body, including physical effects based on different types of
marijuana products and methods of adminigtoe, and recognizing the visible signs of
impairment;

Best practices for diversion prevention and prevention of sales to minors;

3. Compliance with tracking requirements;

N

4. Acceptable forms of identification, including verification of valid photo identificeand
confiscation of fraudulent identifications;
5. Such other areas of training determined by the Commission to be included; and

6. Other significant state laws and rules affecting operators, such as:
xLocal and state licensing and enforcement;
x Incident and notification requirements;
x Administrative and criminal liability and license sanctions and court sanctions;
x Waste disposal and health and safety standards;
x Patrons prohibited from bringing marijuana onto licensed premises;
x Permitted hours of sale and conduct of establishment;
x Permitting inspections by state and local licensing and enforcement authorities;
x Licensee responsibilities for activities occurring within licensed premises;
x Maintenance of records and privacy issues; and
x Prohibited purchases and practices.

BasicSecurity Training Overview

The Commission’statute and ruleslearly communicates the intent to protect marijuana and
marijuana possession from unlawful possession. Therefolee#gsentiathat the security plan is
ingrained into the facility’s culture. All Calyx Berkshire Disperagemtswill betrained onand
accountable for the execution of CBBecurity plan. They each will receive trainingtioa plan at
new employeeorientation and then periodic refresher training throughout their tenure WitBD All
security plan training requires mandatory attendance in order to ensure full complianceageRi3
and their manager will sign the training log to indicate compliance. The setaiiting manual,
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establishedand maintained by the Chief Security Officer, will include compreheidiwanation
regarding all security measures utilized®gD

The Chief Security Officer will develop the security trainingarogoased or€BDs securityplan.
Attendance and participation will be observedonitored, and tracked by the Security Director.
Completion of trainingvill be notedin the individuak employee personnel folder.

Agentswill begin at the perimeteof the dispensary groundmndlearnabout themotion sensors that
send an alarm to securiip the event that they are triggeredgentswill learn that security will
monitor the video cameras, alarms, and sensors 24/7/365, reinforcing the chitipaltance of the
security plan. Agentwill then be shown the video cameras which wihtinuously capture a

complete view of the structure from the perimeter. ¢donjunction with ttosecamerasthe agentswill

be advised that there will be video cameras at eagterior door which will capture the facial features
of those seeking entry into the building.

The instructomwill stress the importancef actions whichwould allow those intending to enter the
dispensarywithout authorization to circumvent the sedty measures. This wouldclude leaving
exterior doors unlocked or blocked open, allowing an individual to “tailgate” while

entering the building, providing an individual with thgents identification badge and/or

card or fob angutting objects alongtte perimeter which wouldacilitate a breach or cross over. The
new agentswill be reminded that they are responsible aadcountable in securing the facility.

Training will then move to the interior of the dispensaihe instructomwill inform the agenséthat as
with all exterior doors, all interior doors will remain closed, locked @aladmed at all times. Also, like
the exterior doors, the interior doors will have electronic locks whichb&illeleased with a card or
fob. Again, the instructor will raind theagentsthat the card andobs will each have a unique
identifier. When the card or fob is used it will notify the access control systemis seeking to unlock
the door. Access to areas within the facility will be permitted for each agepéndent on need and
job function. The instructor will stress to the agehat they arerequired to inform the Bpensary
Managerand Security Director immediately if the card or foloit or stolen. The access card or fob
will immediately be cancelleith the access control system. Canceltimg card or fob will prevent any
unauthorized use and maintain the security of marijuana aratijuana products

The next phase of training will focus on personal securitgrd will be procedures that must be
followedat all times without exception. The local law enforcement agency will be requested provide
an essentiatomponent of the security training program. This training, while critical, can only occur if
CBPDestablistesand maintairs working relationships with the local lanforcement agency. This will
include making each facility readily available to these law enforcewifioersto familiarize them

with the grounds, facility, personnel, and operations. This will heigtitemn ability to respond inhe

event of criminal activity, fire, and/or medical emergency. In addition,réieionship with the law
enforcement agency will encourage a tway flow of information regardingriminal activity statistics
and trends in the community and the sharingmtklligence regarding threat® the dispensay,
personnel, and business functions.

Training will include, but not necessarily be limited to, personal secumifking the workplace secure,
the identification of behavior indicative of the intent to do harm or comanihreatening act, securing
objects that could be used as weapons, maintaining calm in the face of a threthtods of avoiding
confrontation, and options in the event of an active shooter to include hidirfgeing.Agentswill be
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informed that they must wear and display their agéfentification at all timesvhile in the facility and
on the grounds. CBBgentswill be responsible for ensuring that everyone weansl displag their
agentidentification. Theagentswill also learn that this requirement also applies to all visitors
during this phase of the training.

They will then learn the process related to allowing visitors intoféledity. Visitorswill be issued
visitor's badges after providing a governmessued identification and beiriggged into the visitor log
by security personneVisitors will always be escortbég CBDagents Visitors will be informed of this
prohibition and consequencess well as the location of emergency exits and restroontkeatime of
signin. The escorting agemtill be responsible to enforce this prohibition. The agesiit be trained
on detecting prohibitedhctivity and removal of an individual from the facility.

Lastly, the agentwill learn about CBBproprietaryinterest in safeguarding certain proprietary
business processes and informatiofheagentswill be admonished to never share suctoprietary
information. To do otherwise could threaten the secudfymarijuanaand marijuana products and
viability of the business. This critical information will be safeguardeskoure and locked storage and
protected through very limited access through access control system.

Sources of Training Materials and Qualifications of our Trainers

All training modules are independently reviewed for accuracy. Designated Calyx Berkshire Dispensary
management will review all education materials quarterly. Materials are updated and modified based
on courses, online resources, and materials available through industry seminars and conferences. Our
General Manager and Human Resources Directoattéhd training toensure the staff education

being provided is effective. Adjunct speakers who prove effettairingmaybe invited back to

present additional training sessions.

Employee Resource Platform

Trainingmaterials will be housedlectronicallyin anemployeeresourceplatform to centralize, simplify

and strengthen theolicy and procedure management lifecycle. Automating training fohisdational
process ofCalyx Berkshire Dispensaryethics and compliance program reduces legal risks while
increasing productivity, accessibility and accuracy of training documents and policies. Training materials
are reviewed for relevance and for accuracy on an ongoing rolling schedule. Other related policies and
procedures will be added to the platform on an ongoing basis.

Agent training is a multidimensional, iterative process. Multiple educational approaches will be
deployed b ensure clear understanding of concepts as well as capability to explain in an articulate
manner. A combination of seteview, oneon-one as well as team workshops led by GBBuman
Resources Director will guarantee a comprehensive and consistent learning experience amoB®the
dispensary team.

Failure tocomplete required trainingr review updated documents can lead to disciplinary action.
Agentswill be able to access training plans they have completed in the past as well as study and
trainingmaterials for upcoming trainings.
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Employee Training Policy

In alignment with our organizational valu€salyx Berkshire Dispensasycommitted to the continued
training and development of our agents. Because of rapid industry and peoiggioizational
changes thabccur in the workplace, training is essential and may be required for upgrading and
improving onthe-job skills, keeping skills tp-date, and continuing education credits. When the
training is required or approved, it will be funded by CBBis policy applies to exempt or nrerempt
permanent, fulitime and parttime employees of the company and is separate from requirestaff-
trainings.

CBEs training policy is broken up into two tiers

Tier One: Employee Knowledge/Skill Gaps and Compliance

There will be times when the management team identifies employee knowledge or skills gaps where a
lack of knowledge or skill creates risk that GBIDnot effectively reach organizational goals. In these
casesCBDmay remedy the gap by recruiting other existing or new employees, or by providing

training to remedy the gap. There will also be times when employees will need to be trained or
licensed for compliance purposes. In these cases,v@Bprovide training o pay for licensing for

those employees.

In these cases, if training is elected by management, that training can occur at any time, but needs
prior approval before participation.

The process is as follows:

Once a training need has been identified, th@ewising member of the management team must fill

out the Training Request Form and submit it to Human Resources. The HR Dikk¢han work with

the requester to gain approval from the CEO. Once approved, the HR Dimdtioput the training

into the Employee Training Spreadsheet. The HR/Administrative Coordinator will assist the manager in
arranging payment.

Tier Two: Continuing Education and Career Development

In order to remain compliant and competitive, certain GRfents will need to participate in

continuing education. CBust also invest in the growth and development of Rgrforming

employees to promote employee retention, and to improve the success of efforts to offer promotions
to employees.

The goal of continuing education is to enable employees to be efficient and effective in the fast
moving industry and professional fields in which @pErates. It is the responsibility of members of

the management team to determine, for departments they superwigdch continuing education
opportunities are necessary. Career development training is provided at the discretion of the CEO. It
generally will be provided to employees who are identified by the management team as having strong
growth potential, and who hee expressed an interest in career growth. Career development training
recommendations should be made by relevant members of management, upon consultation with the
HR Manager and the CEO. Priority will be given to employees who are strong candidates to fill
training can occur at artyime butneeds prior approval before participation.

The process is as follows:
Once a training need has been identified, the supervising member of the management team must fill
out the “Training Request Form” and submit it to Human Resources. The HR Dirdldtoen work
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with the requestor to gain approval from the CEO. Once approved, the HR Dinditiaput the
training into the “Employee Training Spreadsheét'designated HR agewill assist the directom
arranging yment current or future job openings.

Training Modules

Upon hiring, Calyx Berkshire Dispensaggnts must complete training prior to performing job
functions. For administrative agents, CBIl) implement the use of training modules. Training
modules will be focused around the following topics.

Module 1: Customer Service Excellence

This module is designed to provide C&jents details on their role and purpose in interactions with
consumes. Every consumer is different which poses various situations that may occur within the
dispensaryCBDprides itself on its relationships with consumers

Module 2: Compliance

At Calyx Berkshire Dispensafyll compliance is our top priority. CBsubject to the rules and
regulations set forth by the Commission and it is through the Commission thabgeB&tes. Failure
to meet the expectations of the Commission risks our ability to function assaN&yijuana
Establishment. This module educates agents on the local and national cannabis laws as well as
covering some internal CBinlicies and procedures.

Module 3: Safety and Security

At Calyx Berkshire Dispensatlie safety of agets and consumers is a top priority. In addition to the
safety of individuals, there are policies and procedures in place to protect company assets and
maintain compliance with the Commission. In addition to this module, &f@Dts receive a basic
security training, where CBBecurity personnel lead and teach about GRPurity measures.

Module 4: Intake and Inventory

Calyx Berkshire Dispensanfyers legal, regulated and tested marijuana to its consumers. Because CBD
isn't vertically integrated and purchases from separate Marijuana EstablishmentsgéBI3 must
know the policies and procedures around intake and inventory

Module 5: Transactions

To ensure compliant transactions between C&jents and consumers, CBBents must béamiliar

with the POS system/software, cash handling policies, and other general policies and procedures.
Because the transaction is a critical aspect of business operations, it must be taught effectively to CBD
agents.
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Emergency Contact Listing

Donna Norman

Debra Nosenzo

Tracy Piper

Donald Piper

ChiefChief William Walsh Jr.

Fire Chief Charles Burger

Andrew Klein

Calyx Berkshire Dispensary

Calyx Berkshire Dispensary

Calyx Berkshire Dispensary

Calyx Berkshire Dispensary

Great Barrington Police Dept

Great Barrington Fire Dept

American Alarm

Confidential

732546-7488

973534-3143

508-7145-4228

5082093432

4135280306(911)

4135280788 (911)

508962-9927
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Diversity Plan

Pleasenote: Theapplicantacknowledgesindis aware,andwill adhereto, the requirementssetforth in 935CMR
500.105(4)which providesthe permitted and prohibited advertising, branding, marketing and sponsorship
practicesof everyMarijuana Establishmentand Any actionstaken, or programsinstituted, will not violate the
Commission’segulationswith respectto limitations on ownershipor control or other applicablestate laws.

Our Name

CalyxBerkshireDispensary’sliversityplanbeginswith our name. All floweringplantshavecalyxesput

the calyxesof the femalecannabigplantsare covetedcommaodities. Thecalyxis the baseof the flower

that holdseverythingtogether, muchlike awoman. Womenare nurturing and caringby nature, thus
we planon hiring mostlywomendispensarnagents. We believethat womenwill thrive and succeedn

this new and excitingindustry. CalyxBerkshireDispensary’sounder hasbeena memberof Women
Grow (a national organizationof women networkingin the Cannabisndustry)through which shehas
connectedwith manywomen who sharethis samevison. Women Grow planson building this new
industryfrom the groundup all while supportingits membersalongthe way. Throughthis membership,
CalyxBerkshireDispensaryintends to feature variousancillary products from other women owned
cannabissompanies.

CalyxBerkshireDispensaryis dedicatedto creatinga diverseculture with opportunity for all gender
identities and sexualorientations. CalyxBerkshireDispensary’sliversity plan is designedto promote
eqguity amongminorities,women,veterans peoplewith disabilities,and peopleof all genderidentities
and sexualorientations(i.e. LBGTQetc). CalyxBerkshireDispensaryill make everyeffort to employ
andadvancein employmentqualifiedand diversepeopleat all levelswithin the company.

Thisplancontainsatimeline for showingprogressand succes®f the plan.We acknowledgdhat the
processor succes®f the planmustbe documenteduponrenewal(oneyearfrom provisionalicensure
andeachyearthereafter).

Acknowledgement

1) Theapplicantacknowledgesindis aware,andwill adhereto, the requirementssetforth in 935
CMR500.105(4)whichprovidesthe permitted and prohibited advertising pbranding,marketingand
sponsorshippracticesof everyMarijuanaEstablishmentand

2) Anyactionstaken,or programsinstituted, will not violatethe Commission’segulationswith
respectto limitations on ownershipor control or other applicablestate laws.

Goal #1 - Diversity Recruitment and Sourcing

CalyxBerkshireDispensaryill establishand maintainan inclusiveand diverseworkforcereflective of

its consumersand community. Thiswill be accomplishedhroughinnovativecorporaterecruitmentof

underrepresentedand minority communities. CalyxBerkshire Dispensaryhas developed strategic
corporate initiatives to ensure a diverse and qualified staff standsready to serve CalyxBerkshire
Dispensargonsumersheeds. Ourtargetrepresentationfor Diversityis 50%representation.

CalyxBerkshireDispensanglsoutilizesresourcesasthe MA SupplieDiversityOfficeto identify certified
Minority, Womenand Veteranowned businesse$or vendingand contracting. We intend to seekout
diverse businessesto insure communities harmed by cannabis prohibition have support to be
successful.We will alsopost monthly advertisementsn the localnewspaper,The SouthernBerkshire
ShoppersGuide stating that CalyxBerkshireDispensaryis specificallylooking for women, veterans,
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minorities’ peopleof all genderidentitiesand sexualorientations(i.e. LBGTQetc.)to work at our store
for variouspositions.

Programsto supportgoal:

x Hostingcareerfairsin underrepresentecand minority communities
o MeasurableKPI- Attend 2 CareerRecruitmentrairsfocusedon minority recruitment
peryear
f Targetlocationwill be Pittsfield,Ma
f Targetminority hiringwill be minimally33%with a desiredgoalof 50%
o Tracked- Recordof participationin fair
x  Provideculturaltrainingon cultural sensitivityand recognizinginconsciousbias
o MeasurableKPI-Contenttopic of employeestaff meetingoncea quarter
f Eachemployee(both full and part time) will attend quarterlytraining. We
anticipatehavingl10 20 employees.
o Tracked- Recordof presentationcontent
x Usingsupplierswho are alsocommittedto diversityandinclusion
o MeasurableKPIl-Numberof minority ownedsupplierutilized
f Asawomenownedbusinesave will target suppliersthat are minority owned;
If not minority ownedwe will seekto understandthe minority employmentof
the supplierto determineif their diversityplanalignswith our goals.
x Insuringa diverseworkforce
o MeasurableKPI- Trackinghiring statisticsthat reflect diversityof workforcewith a
goalof 50% percentof peoplehired

Goal #2 - Agent Retention, Training and Development

CalyxBerkshireDispensarvill offer careerdevelopmentand educationalopportunitiesfor our agents.
Thiswill be accomplishedhroughpromotions,careercounselingandtrainingto provideall agentswith
equal opportunity for growth and create employeeretention. CalyxBerkshireDispensarywill ensure
that all agents are given opportunities for promotion by communicatingopportunities, training
programs,and clearlydefined job descriptions.CalyxBerkshireDispensarywill focus development
training towards managementto insure managersand supervisorsunderstand how best to work
with/develop our agentsdaily.

CalyxBerkshireDispensary’siversityawarenesgrainingemphasize€alyxBerkshireDispensary’geror
tolerance commitment of harassmentand discrimination and Calyx Berkshire Dispensary’sstrict
adherenceto take correctiveactionshouldanyissuesconcernspr complaintsarise.

Trainingspecificswill includebut not be limited to:

By building awarenessand understandingtraining providesa foundation for behaviorchangewhich
fosters a more cohesiveworkplace. Our diversity skill building training will focus on providing
employeeswith specifidoehavioratoolsto improvetheir interactionsin the workplacewith peoplewho
are different from them. We will implementteambuildingactivitiesand conflict resolutionaspart of
our training.

Programsto supportgoal:
X All CalyxBerkshireDispensarpagentsare requiredto completethe diversityawareness
training programduringagentorientation. Trainingwill beginimmediatelyupon hiring,andall
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new agentswill be requiredto participatein an orientation programthat will introduceand
stressthe importanceof the DiversityPlan.

x Uponcompletionof the orientation program,new hireswill be equippedto describe discuss,
andimplementthe DiversityPlan.

x Followingsuccessfutompletionof the generalorientation program,agentswill undergo
additionaldiversitytrainingthat will be tailoredto the agent’sspecificjob function.

x Allagentswill alsobe requiredto undergoyearlydiversitytrainingto ensureknowledgeof
newly determinedbestpracticesand policiesand continuedfamiliarity and compliancewith
the DiversityPlan.

Disseminationof information of the Diversity Planincludesthe following:

x Inclusionof CalyxBerkshireDispensary’quity. Equityis providingeveryonewith the tools
andopportunitiesthey needto be successful Ourgoalisto levelthe playingdfield for all
employees.

x Inclusionof CalyxBerkshireDispensary’gerotolerancepoliciesfor harassment,
discrimination bullying,andother actionswhich opposeCalyxBerkshireDispensary’gjoalfor
adiverseworkforce;

x Postingdn suitableareasfor agentcommunication;

x  Upcomingdiversitytraining programsand current articleson diversityin the workforce.

Measurements:
x NewHiretestingon knowledgeof policiesregardingdiversityandinclusion
x Yearlyupdateddiversitytraining
x Quarterlyprogressevaluationmeetingswith appropriatepersonnel
x Formalpresentationamadeto managementindagentson diversityinitiativesduring staff
meeting

Tracked:
X Resultf new hire testing
X Signin sheetof attendeesat yearlytrainingupdate
x Staffmeetingattendeesignin
x Staffmeetingpresentationcontent

Visual Management

CalyxBerkshireDispensarywill reinforce our commitmentto diversity, philanthropy,our community
and our staff through consistencyof message CalyxBerkshireDispensarymanagementis a strong
believerin visualmanagement.CalyxBerkshireDispensaryacility will have“policy posters”throughout
the backoffice space. Theseposterswill speakto our Mission,Visionand Values. We believethis will
be a dailyreminderof our commitmentto and expectationsof employees.
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