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Garden Remedies, Inc. Plan to Remain Compliant with Local Zoning 

 
 
 
 
 
 
 
 
 

 
A Site Plan Review and Special Permit was approved and granted to GRI by City 
of Fitchburg on August 21, 2018 for Adult Use Cultivation and Processing of 
Marijuana.  
The following information was submitted to the City of Fitchburg in order to 
receive GRI’s approval as an experienced operator under the City of Fitchburg’s 
Marijuana Establishments (ME) Ordinance Section 181.6542.  
181.6542 An Experienced Operator may operate a ME of the same type as the 
medical marijuana facility for which they have been granted a special permit 
and approved site plan review by the City without obtaining a new special 
permit, provided that the Experienced Operator must receive site plan approval 
for the new use as a ME, that the ME is located in the same facility for which the 
Experienced Operator received the prior special permit and site plan approval, 
and that the gross square footage of such facility is not increased by more than 
ten (10%) percent. 
 

1. Shall continue to attend the “look-back” review meetings with staff from the 
Planning Department, Transportation Division of the Public Works Department 
and the Newton Police Department at intervals of 6, 12, 18 and 24 months. 

2. Hours of operation will maintain to be from 10 a.m. to 8:00 p.m. Monday 
through Thursday, and from 10 a.m. to 9:00 p.m. on Friday and Saturdays; the 
Marijuana establishment shall not be open on Sundays. 

3. We will maintain that no more than 12 employees on site at any one time. 
4. Continue to adhere to the implements set by the Transportation Demand 

Management Plan to prevent employees from occupying parking stalls both in 
the surface parking facility and on-street parking stall.  

5. Continue to employ a City of Newton Police Detail on site from the hours of 5 
p.m. to 10 p.m. during operating days. 

6. Employ a security professional to monitor the property, including the surface 
parking lot, during all operating hours. The security professional is and will 
always be available to consult with the Newton Police Department, Newton Fire 
Department, and any law enforcement agencies. 

7. limit on-site transactions to one ounce of marijuana, or its equivalent in 
whatever form the marijuana is dispensed, per customer per site visit, with the 



 

 

2 

balance of the order, if any, delivered to customers' homes, provided home 
delivery is allowed by the Cannabis Control Commission. 

8. Maintain registration with the Massachusetts Department of Public Health 
and/or the Cannabis Commission. Within 1 week from the date of the initial 
and annual renewal of its registration, the Garden Remedies Inc. shall file a 
copy of the same with the Clerk of the City Council, the Commissioner of 
Inspectional Services, and the Planning Department. Garden Remedies Inc. shall 
immediately notify the Clerk of the City Council, the Commissioner of 
Inspectional Services and the Planning Department if its registration is not 
renewed or is revoked. 
 

 



�5�X�W�K�D�Q�Q�H���)�X�O�O�H�U, Mayor 
�1�H�Z�W�R�Q��City Hall 
�����������&�R�P�P�R�Q�Z�H�D�O�W�K���$�Y�H�Q�X�H
�1�H�Z�W�R�Q, MA 02������

Dear Mayor �)�X�O�O�H�U, 

As you know, Garden Remedies, Inc. operates a�Q���D�G�X�O�W���X�V�H marijuana dispensary��at ��������
�:�D�V�K�L�Q�J�W�R�Q���6�W�U�H�H�W�� �L�Q�� �1�H�Z�W�R�Q. Pursuant to 935 CMR 500.��03(4), Garden Remedies is seeking 
approval for the renewal of its�� �D�G�X�O�W�� �X�V�H license to operate in �1�H�Z�W�R�Q��from the �&�D�Q�Q�D�E�L�V��
�&�R�Q�W�U�R�O�� �&�R�P�P�L�V�V�L�R�Q�� ���³�&�&�&�´��. As a condition of that renewal, the CCC has required that we 
request from �1�H�Z�W�R�Q���� �R�X�U�� �K�R�Vt community, the records of any cost to the city anticipated or 
actual, resulting from the operation of our���G�L�V�S�H�Q�V�D�U�\ within �1�H�Z�W�R�Q. 

In order to comply with this condition of our renewal, we are submitting to your office 
our formal request for records of any cost incurred by �1�H�Z�W�R�Q over the past year as a result of 
our operations. Please send any documentation by mail and e-mail to:   

Garden Remedies, Inc. 
c/o Taylor Schlacter, Compliance Manager 
307 Airport Road Fitchburg, MA 01420 
tschlacter@gardenremedies.com 

The CCC requires that we submit a response by �'�H�F�H�P�E�H�U�������V�W, 2020. If the City of �1�H�Z�W�R�Q 
does not respond we are obligated to submit an attestation to that effect. Please do not hesitate to 
reach out if you have any questions.  

Sincerely, 

Taylor Schlacter 
Compliance Manager 
Garden Remedies, Inc. 



12/2�ï/2020

Cannabis Control Commission 

Licensing Department 

ATTN: Rebecca Kwakye 

As of today, 12/2�ï/2020, Garden Remedies, Inc. (GRI) has not received additional��

documentation for the cost imposed by its operations in �E���Á�š�}�v in accordance with 935��CMR 

500.103 (4)(f); 935 CMR 501.103(4)(f). �'�Z�/�–�•�����}�u�‰�o�]���v�������K�(�(�]�����Œ���•���v�š���}�µ�š���š�Z�����Œ���‹�µ���•�š���(�}�Œ��

���}���µ�u���v�š���š�]�}�v���š�}���š�Z�������]�š�Ç���}�(���E���Á�š�}�v���À�]�������u���]�o�U�����µ�š���Z���•���v�}�š���Œ�������]�À���������v�Ç���Œ���•�‰�}�v�•���X

Sincerely, 

Taylor Schlacter 

Compliance Officer 

Garden Remedies, Inc. 
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Plan for Positive Impact 
  
Garden Remedies, Inc. (GRI) recognizes that cannabis prohibition has had a disproportionate 
impact on various communities and will adhere to a plan to positively impact areas of 
disproportionate impact, as defined by the Commission. (See 935 CMR 500.101(2)(b)(10) ).  As the 
industry begins in earnest in Massachusetts, it is fully recognized that GRI has a responsibility to 
���v�•�µ�Œ�����]�š���]�•�����}�v�š�Œ�]���µ�š�]�v�P���š�}���]�š�•�����}�u�u�µ�v�]�š�Ç�X���'�Z�/�[�•�����µ�o�š�]�À���šion site and processing center are located 
in Fitchburg, MA. Fitchburg, Massachusetts has been identified by the Cannabis Control 
Commission (CCC) as an area that has been disproportionately impacted by cannabis prohibition. 
GRI currently employs many Fitchburg residents at the medical marijuana cultivation site and 
processing center, and GRI has committed to providing even more jobs to Fitchburg residents 
upon receiving its licensure for adult use cultivation and adult use processing from the Cannabis 
Control Commission (CCC). GRI and its management team is fully committed to ensuring it is 
maintaining this positive contribution to the City of Fitchburg. 

As stated in the Community Host Agreement, GRI plans to ensure that it creates a positive and 
lasting impact on the Fitchburg community of which it will be a part.  GRI is committed to ensuring 
that it continues to foster positive relationships with �š�Z�������]�š�Ç���}�(���&�]�š���Z���µ�Œ�P�[�•�����o�����š�������}�(�(�]���]���o�•���•�µ���Z��
as the Mayor, his staff, the City Council and the city employees and members of the Planning 
Board.  GRI has promised the City of Fitchburg that it will fund a Community Relations Board whose 
purpose will be to determine how each gift or grant of funds, goods and/or services will be donated 
to �����•�‰�����]�(�]�����o�}�����o�����Z���Œ�]�š�Ç���}�Œ���š�}�����}�v�š�Œ�]���µ�š�����š�}���������}�u�u�µ�v�]�š�Ç�[�•���•�‰�����]�(�]�����v�������X���� 
 
GRI is committed to serving communities and people living in areas considered to be of 
�Zdisproportionate impact�[�� ���Ç�� �š�Z���� �������� �]�v�� ���}�š�Z�� �&�]�š���Z���µ�Œ�P�� ���v���� �š�Z�Œ�}�µ�P�Z�}�µ�š�� �š�Z���� ���}�u�u�}�v�Á�����o�š�Z�� �}�(��
Massachusetts.  GRI plans to achieve its goals of serving individuals who have been negatively 
impacted in a disproportionate manner by cannabis prohibition through the implementation of its 
�Z�����š���o�Ç�•�š���D���v�š�}�Œ�]�v�P���W�Œ�}�P�Œ���u�[��and participating in various job fairs and events within the cannabis 
industry such as interviewing applicants for cannabis jobs at the MassCBA Job Fair in Roxbury and 
�•�‰�����l�]�v�P���}�v���š�Z�����Z�t�}�u���v���]�v�������v�v�����]�•�[���‰���v���o�����š�����}�•�š�}�v�������v�v�����}�v. 
 
GRI is launching its �Z�����š���o�Ç�•�š�� �D���v�š�}�Œ�]�v�P�� �W�Œ�}�P�Œ���u�[�� �š�}�� ���‹�µ�]�‰�� �v���Á��omers with the skills and 
knowledge they need to succeed in the fast-evolving and complex cannabis industry. The program 
is designed to mentor participants who have been approved as Economic Empowerment priority 
applicants by the Massachusetts Cannabis Control Commission. The mentoring program aims to 
ensure diversity in the new cannabis market. Catalyst begins with an orientation class and tour on 
�K���š�}�����Œ���í�ñ�����š���'���Œ�����v���Z���u�����]���•�[���•�š���š��-of-art cultivation and processing facility in Fitchburg, MA. 



 

 

2 

The Catalys�š���D���v�š�}�Œ�]�v�P���W�Œ�}�P�Œ���u���]�•�������v���š�µ�Œ���o�����Æ�š���v�•�]�}�v���}�(���'���Œ�����v���Z���u�����]���•�[���(�}���µ�•���}�v�������µ�����š�]�v�P��
patients and the public at large about the many benefits of the natural medicine and increasing 
access to safe, pure and regulated cannabis products. 

The 14-week GRI Catalyst Mentoring Program will have a series of in-person and virtual learning 
experiences and mentoring sessions aimed at addressing the unique business challenges and 
opportunities in the cannabis industry. Along the way, participants will be paired with Garden 
Remedies mentors to offer fresh perspectives and one-on-one feedback.  Each class will have 
access to three learning tracks: processing, cultivation or retail�v with access to the knowledge in 
our high-tech lab, kitchen, cultivation facility or retail dispensary. 

There is no fee to participate in this program. Interested participants can learn more and apply at 
http://bit.ly/GRICatalyst �}�Œ���À�]�•�]�š���'���Œ�����v���Z���u�����]���•�[�����}�}�š�Z�����š���š�Z�����î�ì�í�ô�����}�•�š�}�v���&�Œ�������}�u���Z���o�o�Ç�����š���š�Z����
Historic Boston Common on September 14, 15 and 16. Applications are due September 28. 

GRI will also continue to participate in education workshops with the Cannabis Society and Elevate 
Northeast to promote community engagement with a specific focus on engaging diverse 
populations such as women, various minority groups, and persons with disabilities.  
 
GRI will conduct continuous and regular evaluations of the implementations of these goals to have 
a positive impact on communities impacted disproportionately by cannabis prohibition.  GRI will 
evaluate the success of its positive impact plan within its quarterly reports. 

 

 

http://bit.ly/GRICatalyst
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Persons or Entities Having Direct or Indirect Authority 
 
 
 
 
 
 
 
 

 

Paula Nickerson, who served in the role of controller, transitioned 
out of Garden Remedies over the summer, gradually transferring all 
work to the Finance team under the direction of GRI’s new Chief 
Financial Officer, Sean Mack.  As of September 17th, 2018, her work 
was fully transitioned and she is no longer employed by Garden 
Remedies or performing work for the company in any capacity.  Ms. 
Nickerson’s separation was not related to her qualifications, the 
quality of her work, or any financial discrepancies or 
wrongdoing.  Ms. Nickerson’s departure did not impact in any way 
the company’s compliance with its legal obligations or its 
commitment to offering the safest, best products. 
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Business Plan

We help people 
live their best lives 
by expanding 
access to 
safe, legal and 
natural cannabis 
products.
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3

2013-2015: 

Vision + 
Beginnings
�‡GRI founded 2013
�‡Political advocacy 
�‡Newton political+ 

legal process
�‡Investment 

recruitment begins
�‡GRI brand launch

2016: 

Business 
Blossoms

�‡First seeds planted
05/05/2016

�‡Political initiatives 
continue, GRI matures

�‡11/16/2016: Newton 
Dispensary Opens

2017: 

Operations 
Expand

�‡Brand expansion
�‡Retail sales grow

�‡Cultivation Phase II 
planned

�‡Home Delivery 
launches 

2018: 

Political 
Battles, Won
�‡Opt Out defeated
�‡Adult use permits
�‡New branding, PR

�‡11/16/2018: Melrose 
Dispensary Opens

2019: 

Retail 
Maturation 

�‡1Q: Adult use begins, 
expands

�‡Marlborough opens
�‡7East Vape Pens & 

other brands launch
�‡Multi-state expansion

Timeline
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GRI OVERVIEW
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Sales Channels

GRI     
Customers

Retail

Home Delivery

Wholesale

Outside Sales

Dispensaries in 
Newton,  
Melrose, 

Marlborough 

Product brands (7
East Vape Pens, 

others TBD)  
designed for sale to 

other retailers. 

Now inactive

Generates revenue as demand ebbs 
and flows for maximum efficient 

cultivation and production

Cannabassador program launched, 
designed to engage community, 

increase market-share. 
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GRI Facilities

GRI is one of the most experienced and robust Massachusetts 
�F�D�Q�Q�D�E�L�V���F�R�P�S�D�Q�L�H�V�����Z�H�·�Y�H���E�H�H�Q���J�U�R�Z�L�Q�J�����F�X�O�W�L�Y�D�W�L�Q�J�����D�Q�G��
dispensing cannabis since 2016.

Where it starts: Fitchburg Cultivation & Processing Facility
�‡ �*�5�,�¶�V���F�D�Q�Q�D�E�L�V���L�V���J�U�R�Z�Q���W�R���W�K�H���E�H�V�W���R�U�J�D�Q�L�F���V�W�D�Q�G�D�U�G�V�����W�K�D�W���D�O�V�R���P�H�H�W�V���W�K�H���U�L�J�R�U�R�X�V���W�H�V�W�L�Q�J���V�W�D�Q�G�D�U�G�V��

of the Department of Health and Cannabis Control Commission.
�‡ GRI products are researched, tested and once approved, produced, processed and packaged in our 

state-of-the-art laboratory. 
�‡ Our commercial kitchen creates edibles, under the management of professional Chefs. 

Where product connects with customers: 
�‡ GRI provides more than 50 cannabis products to more than 1,200 customers per week. 
�‡ Home delivery reaches 6 Massachusetts counties
�‡ GRI opened its Newton dispensary on November 15, 2016, one of the first medical marijuana 

dispensaries in Massachusetts. We have received top social media patient reviews for strong medical 
knowledge and a friendly, comfortable atmosphere. 

�‡ �*�5�,�¶�V���3�D�W�L�H�Q�W���&�D�U�H���$�G�Y�R�F�D�W�H�V�����3�&�$�V�����H�Q�F�R�X�U�D�J�H���D�Q�G���W�H�D�F�K���S�D�W�L�H�Q�W�V���W�R���X�V�H���H�G�L�E�O�H�V�����W�L�Q�F�W�X�U�H�V���R�U��
vaporizers rather than through smoking. 

�‡ GRI also educates patients on the proper and medically-safe usage of all forms of medical cannabis 
and the appropriate dosing techniques. 

�‡ New products are continuously under development, responding to customer demand and feedback.
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State-of -the-Art Cultivation & Processing (Fitchburg, MA)

GRI planted its first 1,500 seeds in May 2016.  

�‡ �$�V���W�K�H���O�D�U�J�H�V�W���F�X�O�W�L�Y�D�W�L�R�Q���I�D�F�L�O�L�W�\���L�Q���0�D�V�V�D�F�K�X�V�H�W�W�V�������������������V�T�����I�W���������*�5�,�¶�V���J�U�R�Z���R�S�H�U�D�W�L�R�Q���L�V���D���X�Q�L�T�X�H��
and critical competitive advantage over other cannabis companies because it offers a reliably large 
production volume and diverse cannabis product mix �±critical for medical and adult use. 

�‡ �*�5�,���X�V�H�V���D���V�R�S�K�L�V�W�L�F�D�W�H�G�����D�X�W�R�P�D�W�H�G���³�V�H�H�G-to-�V�D�O�H�´���L�Q�Y�H�Q�W�R�U�\���W�U�D�F�N�L�Q�J���V�\�V�W�H�P���H�Q�D�E�O�L�Q�J���L�W�V���V�W�D�I�I���W�R��
�H�I�I�L�F�L�H�Q�W�O�\���P�D�Q�D�J�H���'�3�+�¶�V���H�[�W�H�Q�V�L�Y�H���F�R�P�S�O�L�D�Q�F�H���D�Q�G���U�H�S�R�U�W�L�Q�J���U�H�T�X�L�U�H�P�H�Q�W�V���D�W���E�R�W�K���W�K�H���F�X�O�W�L�Y�D�W�L�R�Q��
facility and in its Newton dispensary as well. GRI works closely with its DPH counterpart to ensure 
that all compliance directives are properly implemented and monitored. 



Page 8 Private & ConfidentialBusiness Plan

Size:
82,045 sq. ft. Total
Cultivation & Processing: 19,345 sq.ft. (P1), 17,005 sq. Ft. (P2), 

Office: 7,445 sq. Ft.
Expansion Capacity: 38,250 sq. Ft.

Features:
Surveillance cameras throughout
Employee locker rooms with showers, Air Showers before clean room areas
Cultivation :
Clone Room, Transplant Room, Mother Room, 3 Large Vegetation Rooms, 6 Large Grow 
Rooms, 3 Drying & Cure Rooms, Large Trimming Room, Container Washing Room

Processing:
Commercial Kitchen for Medically -Infused Products ���¶�0�,�3�6�·��, with walk -
in Refrigerator/ Freezer Two Lab/Extract Rooms for concentrate production, Packaging Area, 
Secured Storage Room, Delivery Area Secured Entrance Area

Fitchburg Operating Summary
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Newton Dispensary
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Size:   1,700 sq. ft., on 2 levels 

Main Floor: Entrance �² secured control area  (Initial patient screening before access)

Surveillance cameras throughout 
5 Patient Care Stations (each with medical product inventory & payment capacity)

Patient Consultation room
Product displayed behind glass-lit shelving wall in patient waiting area
Restroom (handicapped access)
Exit area (to internal building lobby)

Basement:  Employee break room
Secured storage and equipment area (large limited-access secured room)

Staff on site:   Approximately 6 employees, depending on time of day

Hours:   Monday to Saturday:  10:00 am to 8:00 pm

Newton Dispensary Operating Summary
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Melrose Dispensary
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Melrose Dispensary (Opened Nov. 16, 2018)

Size:                  5,000 sq. ft., on 1 levels 

Front of the house:
Entrance �² secured control area  (Initial patient screening before access)
Surveillance cameras throughout 
5 Patient Care Stations (each with medical product inventory & payment capacity)
Patient Consultation room
Product displayed behind glass-lit shelving wall in patient waiting area
Restroom (handicapped access)
Exit area (to internal building lobby)

Back of the house:  
Employee break room
Secured storage and equipment area (large limited-access secured room)

Staff on site:    Approximately 10 employees, depending on time of day

Hours:   Monday to Saturday:  8:00 am to 8:00 pm
Sunday: 12:00pm �² 6:00pm
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Marlborough Dispensary �² Opening Spring 2019
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Marlborough Dispensary �² Opening Spring 2019

Size:                  3,300 sq. ft., on 1 levels 

Front of the house:
Entrance �² secured control area  (Initial patient 
screening before access)
Surveillance cameras throughout 
8 Patient Care Stations (each with medical 
product inventory & payment capacity)
Patient Consultation room
Product displayed behind glass-lit shelving 

wall in patient waiting area
Restroom (handicapped access)
Exit area (to internal building lobby)

Back of the house:  
Employee break room
Secured storage and equipment area (large 

limited-access secured room)

Staff on site:    Approximately 10 employees, depending on 
time of day

Hours:   Monday to Saturday:  10:00 am to 8:00 pm
Sunday: 12:00pm �² 6:00pm
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Flower:           Multiple strains, pre -rolls, travel packs

Vape Pens:    300mg & 500mg Cartridges, 
often strain-specific

Tinctures:      CBD/THC mix and THC

Capsules:       10 Packs, including CBD capsules

Spa Products:  Topical lotions, oils, bath salts, body 
scrubs, lotion bars and bath bombs

Marijuana Infused Products (MIPS):   Rosins, sap, kief, Rick Simpson Oil, Terpene Rich
Extract, and edible products, including chocolates, 
hard candies, fruit gummies, caramels, chocolate
chip cookies, infused sugar and honey

Dispensary Product Mix
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Garden Remedies Team

GRI has in place a Board of Directors and Senior Management Team with the 
experience and expertise needed for the emerging cannabis industry; the knowledge, 
skills and ability to properly manage, direct and control multiple dispensaries and a 
cultivation facility in the interests of public health and safety.   

Founder, President & CEO
Karen Munkacy, MD

Director of 
Facilities

Bob Hasche

Director of HR
Brooke Charron

Director of 
Customer Service
Julia Wentworth

Director of 
Operations

Kyle Vigeant

Director of Security
Mark Curtin

Chief Operating 
Officer

Jeffrey Herold

Chief Financial 
Officer

Sean Mack, CPA
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Karen Munkacy, MD
President & CEO
karenm@gardenremedies.org
Cell: +1-732 236-4517

Jeff Herold
COO 307 Airport Road
jeffreyh@gardenremedies.org Fitchburg, Ma 01420
Cell:  +1-617-543-8181 www.gardenremedies.org

Contact Details
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Dr. Munkacy, is a physician, mother and breast cancer survivor (cured 2005), who began her public health care advocacy with 
�0�0�-���O�H�J�D�O�L�]�D�W�L�R�Q���L�Q���-�X�Q�H�������������Z�K�H�Q���V�K�H���W�H�V�W�L�I�L�H�G���L�Q���I�U�R�Q�W���R�I���W�K�H���0�D�V�V�D�F�K�X�V�H�W�W�V���6�W�D�W�H���/�H�J�L�V�O�D�W�X�U�H�·�V���3�X�E�O�L�F���+�H�D�O�W�K���&�R�P�P�L�W�W�H�H���L�Q
favor of MMJ.  Ultimately, with funding from the late Peter Lewis (the founder of Progressive Insurance Company, and former 
Princeton University trustee who financially supported MMJ initiatives nationwide for many years), Dr. Munkacy worked in 
conjunction with a major Boston -based political/lobbying group and was able to get MMJ legalization on the November 2012 
ballot.  Dr. Munkacy works for GRI on a full -time basis as its CEO and President.

�3�U�L�R�U���W�R���K�H�U���0�0�-���D�G�Y�R�F�D�F�\���Z�R�U�N�����'�U�����0�X�Q�N�D�F�\���K�D�G���P�R�U�H���W�K�D�Q���������\�H�D�U�V�·���H�[�S�H�U�L�H�Q�F�H���L�Q���W�K�H���P�H�G�L�F�D�O���D�Q�G���S�X�E�O�L�F���K�H�D�O�W�K���I�L�H�O�G�V����
After being diagnosed with breast cancer in 2004 and surviving the debilitating effects of her treatments, Dr. Munkacy knew 
there had to be a better way to alleviate the pain and suffering that breast cancer victims had endured. During her treatment s, 
medical colleagues reported that MMJ was effective in treating symptoms like hers; because she did not want to break the law,
Dr. Munkacy chose not to use the treatment. 

Dr. Munkacy extensively researched medical marijuana (MMJ) and learned that the drug had a broad base of scientific 
evidence, medical support and patient interest. In an effort to spare others suffering, she began to speak about her experience 
and to encourage lawmakers and health care associations to support compassionate legislation to allow the use of medical 
marijuana to alleviate patient pain and discomfort across multiple illnesses.

In 2011, Dr. Munkacy became a board member of Americans for Safe Access. As an unpaid medical advisor, Dr. Munkacy has 
written editorials and has testified in front of lawmakers and administrative committees, medical specialists, law enforcemen t 
officials, and community organizations on the efficacy of medical marijuana treatment. 

In addition to being an MMJ advocate, Dr. Munkacy is board certified in anesthesiology and fellowship trained in pain 
medicine; she has worked as a researcher and international medical consultant and advisor. Dr. Munkacy served as an assistant
professor at UCLA and USC Medical Centers (Los Angeles, CA). She graduated from the University of Michigan with a B.S. in 
Biomedical Science and received her medical degree at the University of Michigan Medical School. She also was a Delegate to 
the Massachusetts Medical Society (which has over 24,000 physician members).

Karen Munkacy, MD �² President & CEO
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Garden Remedies , Inc. Separating Recreational from Medica l Operations 

Prior to receiving an adult-use cultivation and processing and manufacturing license from 
the Commission, and pursuan�W���W�R�������� ���&�0�5���������������������������*�D�U�G�H�Q���5�H�P�H�G�L�H�V���,�Q�F�������³�*�5�,�´����
will obtain marijuana and marijuana products from its cultivation and processing facility 
in Fitchburg, Massachusetts, which has been licensed as an RMD by the 
�&�R�P�P�L�V�V�L�R�Q and is compliant with all applicable laws and regulations pursuant to ������ 
CMR ������.000. GRI will sell marijuana products in its possession when it 
receives approval from the Commission to commence sales, pursuant to 935 CMR 
500.105(8) and subject to the patient supply reserve in 935 CMR 500.140(10). As GRI 
will be cultivating, processing and selling marijuana products for both medical use and 
for adult use, GRI will create virtual separation of the products, pursuant to 935 CMR 
500.105(8)(g). At the point of sale, GRI will designate whether the marijuana products 
are intended for sale for adult use or medical use through tracking methodology 
approved by the Commission under 935 CMR 500.000.  

As a co-located adult use and medical use location, and pursuant to 935 CMR 500.140(3), 
upon entry of GRI premises by an individual, a GRI agent shall immediately inspect the 
�L�Q�G�L�Y�L�G�X�D�O�¶�V���S�U�R�R�I���R�I���L�G�H�Q�W�L�I�L�F�D�W�L�R�Q�����$�Q���L�Q�G�L�Y�L�G�X�D�O���V�K�D�O�O���Q�R�W���E�H���D�G�P�L�W�W�H�G���W�R���W�K�H���S�U�H�P�L�V�H��
unless the retailer has verified that the individual is 21 years of age or older by offering 
proof of identification. If the individual is younger than 21 but at least 18 years of age, he 
or she shall not be admitted unless they produce an active medical registration 
card issued by the �&�&�&. If the person holds an active medical card but is younger 
than 18, they must be accompanied by a personal caregiver with an active medical 
registration card. Proof of identification is also required.  

A separate point of sale system will be in place for patients (non-taxed) and adult use 
patrons (taxed). Pursuant to 935 CMR 500.140(7) GRI shall provide for physical 
separation between medical and adult use sales areas. Separation will be provided by a 
temporary or semi- permanent physical barrier, such as a stanchion, that, in the opinion 
of the Commission, adequately separates sales areas of marijuana products for medical 
use from sales areas of marijuana products for adult use. GRI shall provide for separate 
lines for sales of marijuana products for medical use from marijuana products for adult 
use within the sales area, provided, however, that the holder of a medical registration 
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card may use either line and shall not be limited only to the medical use line. GRI will 
provide an area that is separate from the sales floor to allow for confidential consultation. 

GRI will ensure access to a sufficient quantity and variety of marijuana products, including 
marijuana, for patients registered under 105 CMR 725.000, and pursuant to 935 CMR 
500.140(10). 
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Garden Remedies, Inc. Restricting Access to Age 21 or Older  

As a co-located adult use and medical use location, and pursuant to 935 CMR 500.140(3), 
upon entry into the premise of Garden Remedies, Inc. (GRI) by an individual, a GRI agent 
�V�K�D�O�O���L�P�P�H�G�L�D�W�H�O�\���L�Q�V�S�H�F�W���W�K�H���L�Q�G�L�Y�L�G�X�D�O�¶�V���S�U�R�R�I���R�I���L�G�H�Q�W�L�I�L�F�D�W�L�R�Q�����$�Q individual shall not be 
admitted to the premise unless the retailer has verified that the individual is 21 years of 
age or older by offering proof of identification. If the individual is younger than 21 but at 
least 18 years of age, he or she shall not be admitted unless they produce an active 
medical registration card issued by the DPH. If the person holds an active medical card 
but is younger than 18, they must be accompanied by a personal caregiver with an active 
medical registration card. Proof of identification will also be required of personal 
caregivers. 
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Garden Remedies, Inc. Quality Control and Testing of Product  

�3�X�U�V�X�D�Q�W���W�R�����������&�0�5���������������������*�D�U�G�H�Q���5�H�P�H�G�L�H�V�����,�Q�F�������³�*�5�,�´�����Z�L�O�O���Q�R�W���V�H�O�O���R�U���P�D�U�N�H�W���D�Q�\��
marijuana product that is not capable of being tested by Independent Testing Laboratories, 
including testing of marijuana products and environmental media. GRI will implement a 
written policy for responding to laboratory results that indicate contaminant levels that are 
above acceptable levels established in DPH protocols identified in 935 CMR 500.160(1) 
and subsequent notification to the Commission of such results. Results of any tests will 
be maintained by GRI for at least one year. All transportation of marijuana to or from 
testing facilities shall comply with 935 CMR 500.105(13) and any marijuana product 
returned to GRI by the testing facility will be disposed of in accordance with 935 CMR 
500.105(12). GRI will never sell or market adult use marijuana products that have not first 
been tested by an Independent Testing Laboratory and deemed to comply with the 
standards required under 935 CMR 500.160.  

In accordance with 935 CMR 500.130(2), GRI will prepare, handle and store all edible 
marijuana products in compliance with the sanitation requirements in 105 CMR 500.000: 
Good Manufacturing Practices for Food, and with the requirements for food handlers 
specified in 105 CMR 300.000: Reportable Diseases, Surveillance, and Isolation and 
�4�X�D�U�D�Q�W�L�Q�H���5�H�T�X�L�U�H�P�H�Q�W�V�����,�Q���D�G�G�L�W�L�R�Q�����*�5�,�¶�V���S�R�O�L�F�L�H�V��include requirements for handling 
of marijuana, pursuant to 935 CMR 500.105(3), including sanitary measures that include, 
but are not limited to: hand washing stations; sufficient space for storage of materials; 
removal of waste; clean floors, walls and ceilings; sanitary building fixtures; sufficient 
water supply and plumbing; and storage facilities that prevent contamination.  

Pursuant to 935 CMR 500.105(11)(a)-���H������ �*�D�U�G�H�Q�� �5�H�P�H�G�L�H�V���� �,�Q�F���� ���³�*�5�,�´���� �Z�L�O�O�� �S�U�R�Y�L�G�H��
adequate lighting, ventilation, temperature, humidity, space and equipment, in 
accordance with applicable provisions of 935 CMR 500.105 and 500.110. GRI will have 
a separate area for storage of marijuana that is outdated, damaged, deteriorated, 
mislabeled, or contaminated, or whose containers or packaging have been opened or 
breached, unless such products are destroyed. GRI storage areas will be kept in a clean 
and orderly condition, free from infestations by insects, rodents, birds and any other type 
of pest. The GRI storage areas will be maintained in accordance with the security 
requirements of 935 CMR 500.110.  
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�*�D�U�G�H�Q�� �5�H�P�H�G�L�H�V���� �,�Q�F���� ���³�*�5�,�´���� �K�D�V�� �D�� �4�X�D�O�L�W�\�� �0�D�Q�D�J�H�U�� �Z�K�R�� �Z�L�O�O�� �R�Y�H�U�V�H�H�� �W�K�H��
manufacturing at the GRI facility to maintain strict compliance with DPH regulations and 
protocols for quality control and analytical testing. In accordance with 935 CMR 500.160 
GRI grow areas are monitored for temperature, humidity, and CO2 levels this monitoring 
helps reduce the risk of crop failure. Ethical pest management procedures are utilized to 
naturally maintain a p�H�V�W�� �I�U�H�H�� �H�Q�Y�L�U�R�Q�P�H�Q�W�� �D�O�R�Q�J�V�L�G�H�� �R�X�U�� �7�U�X�H�� �/�L�Y�L�Q�J�� �2�U�J�D�Q�L�F�V�� ���µ�7�/�2�´����
growing method.  

�$�O�O���0�D�U�L�M�X�D�Q�D���,�Q�I�X�V�H�G���3�U�R�G�X�F�W�V�����³�0�,�3�V�´�����D�U�H���S�U�R�G�X�F�H�G���X�V�L�Q�J���J�R�R�G���P�D�Q�X�I�D�F�W�X�U�L�Q�J���S�U�D�F�W�L�F�H�V��
and safe practices for food handling to ensure quality and prevention of contamination.  

Our quality assurance manager will ensure all batches of Marijuana and MIPs will be 
tested, by an Independent Testing Laboratory pursuant to 935 CMR 500.160. All products 
shall be tested for the cannabinoid profile and for contaminants as specified by the 
Department, including but not limited to mold, mildew, heavy metals, plant-growth 
regulators, and the presence of pesticides.  

Environmental media will be tested in compliance with the Protocol for Sampling and 
Analysis of Environmental Media for Massachusetts Registered Medical Marijuana 
Dispensaries published by the Department of Public Health pursuant to 935 CMR 
500.160(1). All testing results will be maintained by GRI for no less than one year in 
accordance with 935 CMR 500.160(3).  

Samples that pass testing will be packaged for use or utilized in MIPs.  

Samples that fail testing will be reported and destroyed. Pursuant to 935 CMR 500.160(9), 
no marijuana product shall be sold or marketed for sale that has not first been tested and 
deemed to comply with the Independent Testing Laboratory standards. 



 

 
 
307 AIRPORT RD.  FITCHBURG, MA  01420    617-235-7215   WWW.GARDENREMEDIES.ORG 
 

  
 

Garden Remedies, Inc.  Record Keeping Procedures  

Garde�Q�� �5�H�P�H�G�L�H�V���� �,�Q�F���¶�V�� ���*�5�,���� �U�H�F�R�U�G�V�� �Z�L�O�O�� �E�H�� �D�Y�D�L�O�D�E�O�H�� �W�R�� �W�K�H�� �&�D�Q�Q�D�E�L�V�� �&�R�Q�W�U�R�O��
�&�R�P�P�L�V�V�L�R�Q�����³�&�&�&�¶�����X�S�R�Q���U�H�T�X�H�V�W���S�X�U�V�X�D�Q�W���W�R�����������&�0�5���������������������������7�K�H���U�H�F�R�U�G�V���Z�L�O�O���E�H��
maintained in accordance with generally accepted accounting principles. All written 
records required in any section of 935 CMR 500.000 are subject to inspection, in addition 
to written operating procedures as required by 935 CMR 500.105(1), inventory records 
as required by 935 CMR 500.105(8) and seed-to-sale tracking records for all marijuana 
products are required by 935 CMR 500.105(8)(e).  

Personnel records will also be maintained, in accordance with 935 CMR 500.105(9)(d), 
including but not limited to, job descriptions for each employee, organizational charts, 
staffing plans, personnel policies and procedures and background checks obtained in 
accordance with 935 CMR 500.030. Personnel records will be maintained for at least 12 
�P�R�Q�W�K�V�� �D�I�W�H�U�� �W�H�U�P�L�Q�D�W�L�R�Q�� �R�I�� �W�K�H�� �L�Q�G�L�Y�L�G�X�D�O�¶�V�� �D�I�I�L�O�L�D�W�L�R�Q�� �Z�L�W�K�� �*�5�,���� �L�Q�� �D�F�F�R�U�G�D�Q�F�H�� �Z�L�W�K�� ��������
CMR 500.105(9)(d)(2). Additionally, business will be maintained in accordance with 935 
CMR 500.104(9)(e) as well as waste disposal records pursuant to 935 CMR 500.104(9)(f), 
as required under 935 CMR 500.105(12).  

Following the closure of the Marijuana Establishment, all records will be kept for at least 
two years at the expense of GRI and in a form and location acceptable to the Commission, 
pursuant to 935 CMR 500.105(9)(g). 
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Personnel Policies 
 

It is Garden Remedies, Inc.�¶�V (�³GRI� )́ policy to provide equal opportunity in all areas of 
employment, including recruitment, hiring, training and development, promotions, transfers, 
termination, layoff, compensation, benefits, social and recreational programs, and all other 
conditions and privileges of employment, in accordance with applicable federal, state, and local 
laws. GRI will make reasonable accommodations for qualified individuals with known disabilities, 
in accordance with applicable law. In accordance with 935 CMR 500.101(2)(e)(8)(h), Garden 
Remedies, Inc. (GRI) is updating and modifying its personnel policies, including background 
check policies, for its adult-use Marijuana Establishments that will be colocated within its existing 
RMD cultivation and processing sites in the City of Fitchburg and its retail dispensary in the City 
of Newton.  

 
Management is primarily responsible for seeing that equal employment opportunity policies are 
implemented, but all members of the staff share the responsibility for ensuring that, by their 
personal actions, the policies are effective and apply uniformly to everyone. Any employee, 
including managers, determined by GRI to be involved in discriminatory practices are subject to 
disciplinary action and may be terminated.  GRI strives to maintain a work environment that is 
free from discrimination, intimidation, hostility, or other offenses that might interfere with work 
performance. In keeping with this desire, we will not tolerate any unlawful harassment of 
employees by anyone, including any manager, co-worker, vendor or clients.  
 
In accordance with 935 CMR 500.105 (1), General Operational Requirements for Marijuana 
Establishments, Written Operating Procedures, as a Marijuana Establishment, GRI has and follows 
a set of detailed written operating procedures for each location.  GRI has developed and will  follow 
a set of such operating procedures for each facility.  �*�5�,�¶�V���Rperating procedures include, but need 
not be limited to the following:  
(a)   Security measures in compliance with 935 CMR 500.110;  
(b)   Employee security policies, including personal safety and crime prevention techniques;  
���F������ �� �$���G�H�V�F�U�L�S�W�L�R�Q���R�I���W�K�H���0�D�U�L�M�X�D�Q�D���(�V�W�D�E�O�L�V�K�P�H�Q�W�¶�V���K�R�X�U�V���R�I���R�S�H�U�D�W�L�R�Q���D�Q�G���D�I�W�H�U-hours contact 
information, which shall be provided to the Commission, made available to law enforcement 
officials upon request, and updated pursuant to 935 CMR 500.000.  
(d) Storage of marijuana in compliance with 935 CMR 500.105(11);  
(e)   Description of the various strains of marijuana to be cultivated, processed or sold, as 
applicable, and the form(s) in which marijuana will be sold;  
(f)  Procedures to ensure accurate recordkeeping, including inventory protocols in compliance with 
935 CMR 500.105(8) and (9);  
(g)  Plans for quality control, including product testing for contaminants in compliance with 935 
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CMR 500.160;  
(h) A staffing plan and staffing records in compliance with 935 CMR 500.105(9);  
(i)   Emergency procedures, including a disaster plan with procedures to be followed in case of fire 
or other emergencies;  
(j)  Alcohol, smoke, and drug-free workplace policies;  
(k) A plan describing how confidential information will be maintained;  
(l)  A policy for the immediate dismissal of any marijuana establishment agent who has:  
1. Diverted marijuana, which shall be reported to law enforcement officials and to the 
Commission; 2. Engaged in unsafe practices with regard to operation of the Marijuana 
Establishment, which shall be reported to the Commission; or  
3. Been convicted or entered a guilty plea, plea of nolo contendere, or admission to sufficient facts 
of a felony drug offense involving distribution to a minor in the Commonwealth, or a like violation 
of the laws of another state, the United States or a foreign jurisdiction, or a military, territorial, or 
Native American tribal authority.  
(m) A list of all board members and executives of a Marijuana Establishment, and members, if 
any, of the licensee must be made available upon request by any individual. 935 CMR 
500.105(1)(m) requirement may be fulfilled by placing this information on the Marijuana 
�(�V�W�D�E�O�L�V�K�P�H�Q�W�¶�V�� �Z�H�E�V�L�W�H���� ���Q���� �3�R�O�L�F�L�H�V�� �D�Q�G�� �S�U�R�F�H�G�X�U�H�V�� �I�R�U�� �W�K�H�� �K�D�Q�G�O�L�Q�J�� �R�I�� �F�D�V�K�� �R�Q�� �0�D�U�L�M�X�D�Q�D��
Establishment premises including but not limited to storage, collection frequency, and transport to 
financial institution(s).  
(o) Policies and procedures to prevent the diversion of marijuana to individuals younger than 21 
years old.  
(p) Policies and procedures for energy efficiency and conservation that shall include:  
1. Identification of potential energy use reduction opportunities (including but not limited to 
natural lighting, heat recovery ventilation and energy efficiency measures), and a plan for 
implementation of such opportunities;  
2. Consideration of opportunities for renewable energy generation, including, where applicable, 
submission of building plans showing where energy generators could be placed on the site, and an 
explanation of why the identified opportunities were not pursued, if applicable;  
3. Strategies to reduce electric demand (such as lighting schedules, active load management and 
energy storage); and  
4. Engagement with energy efficiency programs offered pursuant to M.G.L. c. 25, § 21, or through 
municipal lighting plants.  
 
In accordance with 935 CMR 500.105(2), all current owners, managers and employees of GRI 
that are involved in the handling and sale of marijuana will successfully complete Responsible 
Vendor Training Program, and once designated a �³�U�H�V�S�R�Q�V�L�E�O�H�� �Y�H�Q�G�R�U�´�� �U�H�T�X�L�U�H�� �D�O�O�� �Q�H�Z��
employees involved in handling and sale of marijuana to complete this program within 90 days 
of hire.  This program shall then be completed annually and those not selling or handling 
marijuana may participate voluntarily.  GRI will maintain records of responsible vendor training 
compliance, pursuant to 935 CMR 500.105(2)(b). Responsible vendor training shall include: 
discussion concerning marijuana effect on the human body; diversion prevention; compliance 
with tracking requirements; identifying acceptable forms of ID, including medical patient cards; 
and key state and local laws.   
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All GRI employees will be duly registered as marijuana establishment agents and have to complete 
a background check in accordance with 935 CMR 500.030(1). All marijuana establishment agents 
will complete a training course administered by GRI and complete a Responsible Vendor Program 
in compliance with 935 CMR 500.105(2)(b). Employees will be required to receive a minimum of 
eight hours of on-going training annually pursuant to 935 CMR 500.105(2)(a).   
 
 
In accordance with 935 CMR 500.105 (9), General Operational Requirements for Marijuana 
Establishments, Record Keeping, �*�5�,�¶�V���S�H�U�V�R�Q�Q�H�O���Uecords will  be available for inspection by the 
Commission, upon request.  �*�5�,�¶�V�� �U�H�F�R�U�G�V�� �Z�L�O�O be maintained in accordance with generally 
accepted accounting principles.  Written records that are required and are subject to inspection 
include, but are not necessarily limited to, all records required in any section of 935 CMR 500.000, 
in addition to the following:  
 (d)  The following personnel records of GRI:  
1. Job descriptions for each employee and volunteer position, as well as organizational charts 
consistent with the job descriptions;  
2. A personnel record for each �R�I���*�5�,�¶�V��marijuana establishment agents.  Such records shall be 
�P�D�L�Q�W�D�L�Q�H�G�� �I�R�U�� �D�W�� �O�H�D�V�W�� ������ �P�R�Q�W�K�V�� �D�I�W�H�U���W�H�U�P�L�Q�D�W�L�R�Q�� �R�I�� �W�K�H�� �L�Q�G�L�Y�L�G�X�D�O�¶�V�� �D�I�I�L�O�L�D�W�L�R�Q�� �Z�L�W�K��GRI and 
shall include, at a minimum, the following:  
a. all materials submitted to the Commission pursuant to 935 CMR 500.030(2);  
b.   documentation of verification of references;  
c.   the job description or employment contract that includes duties, authority, responsibilities, 
qualifications, and supervision  
d. documentation of all required training, including training regarding privacy and confidentiality 
requirements, and the signed statement of the individual indicating the date, time, and place he or 
she received said training and the topics discussed, including the name and title of presenters;  
e.  documentation of periodic performance evaluations;  
f. a record of any disciplinary action taken; and  
g.   notice of completed responsible vendor and eight-hour related duty training.  
3. A staffing plan that will demonstrate accessible business hours and safe cultivation conditions;  
4. Personnel policies and procedures; and  
5. All background check reports obtained in accordance with 935 CMR 500.030.  
 
(g)  Following closure of a Marijuana Establishment, all records must be kept for at least two years 
at the expense of the Marijuana Establishment and in a form and location acceptable to the 
Commission. GRI understands that in the event that GRI were to close, all records will be kept for 
at least two years at the expense of GRI. 
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Garden Remedies, Inc. Maintaining of Financial Records  

�*�D�U�G�H�Q���5�H�P�H�G�L�H�V���,�Q�F���¶�V�����³�*�5�,�´�����S�R�O�L�F�\���L�V���Wo maintain financial records in accordance with 
935 CMR 500.105(9)(e). The records will include manual or computerized records of 
assets and liabilities, monetary transactions; books of accounts, which shall include 
journals, ledgers, and supporting documents, agreements, checks, invoices and 
vouchers; sales records including the quantity, form, and cost of marijuana products; and 
salary and wages paid to each employee, stipends paid to each board member, and any 
executive compensation, bonus, benefit, or item of value paid to any individual affiliated 
with a Marijuana Establishment, including members of the non-profit corporation.  

Following the closure of GRI, all records will be kept for at least two years at the expense 
of GRI and in a form and location acceptable to the Commission, in accordance with 935 
CMR 500.105(9)(g). Financial records shall be kept for a minimum of three years from 
the date of the filed tax return, in accordance with 830 CMR 62C.25.1(7) and 935 CMR 
500.140(6)(e). 
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Diversity Plan 
I. Intent 

It is Garden Remedies, �/�v���X�[�• �~�^�'�Z�/�_�• policy to provide equal opportunity in 
all areas of employment, including recruitment, hiring, training and 
development, promotions, transfers, termination, layoff, compensation, 
benefits, social and recreational programs, and all other conditions and 
privileges of employment, in accordance with applicable federal, state, 
and local laws. GRI will make reasonable accommodations for qualified 
individuals with known disabilities, in accordance with applicable law. 

 

We are dedicated to attracting and supporting a diverse faculty and staff 
population and enhanced multicultural learning opportunities. We value 
the opportunity to work, learn, and develop in a community that 
embraces the diversity of individuals and ideas, including race, ethnicity, 
religion, spiritual beliefs, national origin, age, gender, marital status, 
sexual orientation, physical ability, political affiliation, and intellectual 
perspective. 

 

II. Purpose 
A. Review all policies, programs, and offices of Garden Remedies, Inc. in 

an effort to: 
a. promote and maintain a diverse faculty, and staff population 

and foster an environment of inclusion and diversity; 
b. develop and present to the Board of Directors and the 

President/CEO plans and recommendations to increase 
diversity, including but not limited to, staffing, budget 
recommendations, and program changes, if any, and 
recommendations concerning language to be included in �'�Z�/�[�•��
advertisements, and other materials on the subject of 
diversity; 

c. prepare and file with the Board of Directors and the 
President/CEO, an annual report on diversity initiatives with 
such recommendations as the committee may deem 
necessary and advisable; and 

d. undertake such other activities, studies or initiatives GRI may, 
from time-to-time, deem necessary or advisable, as well as 
conduct any other matters within GRI as may be requested by 
the Board of Directors. 
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e. develop a method to track the diversity of new hires and past 
hires. Take a strategic approach aiming at results over the long- 
term. Track hires on an on-going basis. If diverse applicants are 
represented in the applicant pool, being interviewed, and 
hired into professional level positions. 

 
III. Goals 

A. GRI actively pursues and seeks to retain a diversified faculty, and staff 
members; 

a. Creating as safe, accepting and respectful work environment. 
b. Management being primarily responsible for seeing that equal 

employment opportunity policies are implemented. 
c. Having all members of the staff share the responsibilities for 

ensuring the policies are effective and apply uniformly to 
everyone. 

d. Provide everyone with the tools and opportunity to succeed 
and level up within GRI regardless of gender, race or 
disabilities. 

e. Each employee is required to have at least 8 hours of training 
per year based on their positions. 

f. A record shall be kept of all progress and efforts that were 
made to achieve said goals. 

 
B. GRI strives to maintain a work environment that is free from 

discrimination, intimidation, hostility, or other offenses that might 
interfere with work performance. We will not tolerate any unlawful 
harassment of employees by anyone. 

a. Employees are encouraged to file any and all complaints with 
Human Resource confidentially and without fear of 
retaliation. 

b. All grievances filed shall be recorded and kept in a 
confidential location and can be only accessed by the Legal 
Department and Human Resources. 

 
IV. Programs and Measurements 

GRI is committed to recruit and hire a diverse group of employees while 
promoting equity and equality among all staff. To achieve this, GRI will: 

a. Make reasonable accommodations for qualified individuals 
with known disabilities, in accordance with applicable law. 
While not a complete list, general examples of 
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accommodation may include workstation modifications, 
extended break times when needed for mobility issues, and 
any other reasonable accommodation that may be required.  

b. Have a full day training session once a year for all senior 
management to address bias and cultural sensitivity to enable 
upper management to understand the lives and interest of 
current and potential employees.  

c. Engage in the community for recruiting new employees. This is accomplished 
���Ç���‰���Œ�š�v���Œ�]�v�P���Á�]�š�Z���u�µ�v�]���]�‰���o�����P���v���]���•���]�v���o�µ���]�v�P���D���Ç�}�Œ�[�•���}�(�(�]�����•�U�����Z���u�����Œ�•���}�(��
Commerce, Memorial Halls, and any other local agencies that assist with job 
placement. Fliers are posted in common areas and ads are placed in local 
newspapers. When staffing levels require, we host job fairs within the 
community.  

d. Abide by all terms included in the Community Host Agreement. 
e. Acknowledge and respond appropriately and effectively to 

incidents of discrimination. 
f. A monthly town hall will be held to enable employees to learn 

about the cultural backgrounds, lives and interests of other 
employees and customers outside of the workplace. 

g. Recognize and acknowledge special holidays or events. 
h. Permitting flexible schedules so that employees who observe 

religious practices can arrange their schedules around their 
beliefs. 

i. Acknowledge all faiths present in the workplace. 
j. A yearly Human Resource audit to determine if the current efforts to employ 

a diverse employee roster is working. This is accomplished by surveying the 
workforce and comparing our diversity makeup against MA census data. As 
an example, 2018 census data showed the MA workforce was 9% Hispanic or 
Latino and Garden Remedies workforce was 8% Hispanic or Latino.  This 
process will be specified by worksite during Q1 2020 using 2019 data to 
ensure our diversity makeup closely mirrors the locally available workforce.  

k. When asked by the CCC, the Head of Human Resources shall provide detailed 
documentation of all efforts put forth to gain and maintain a diverse working 
environment. Said documentation shall be made available to the CCC within a 
reasonable timeframe upon request. 

l. GRI annually assesses and evaluates the status and accomplishments of the 
implementation of our goals by: 

i. Evaluating employee attrition rates and reviewing exit interview data 
to identify any trends or opportunity areas. 

ii. Ensuring workforce satisfaction via confidential annual employee 
survey. 
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iii. Annual diversity study comparing GRI diversity makeup against MA 
census data. 

iv. Open door policies and practices, encouraging open dialogue and 
fostering communication from all employees. 

m. Garden Remedies, Inc. acknowledges and is aware, and will adhere to, the 
requirements set forth on 935 CMR 500.105(4) which provides the permitted 
and prohibited advertising, branding, marketing, and sponsorship practices of 
every Marijuana Establishment; Any actions taken, or programs instituted, by 
�š�Z�������‰�‰�o�]�����v�š���Á�]�o�o���v�}�š���À�]�}�o���š�����š�Z�������}�u�u�]�•�•�]�}�v�[�•���Œ���P�µ�o���š�]�}�v�•���Á�]�š�Z���Œ���•�‰�����š���š�}��
limitations on ownership or control or other applicable state laws.  
 

V. Inclusion 
A. Diversity Training �t GRI has a yearly inclusive diversity training for 

employees to encompass the following: 
i. Understanding diversity and its definition 
ii. Standards for working with and serving people from 

diverse populations 
iii. Skills and strategies for dealing with interpersonal conflicts 

and addressing differences 
iv. Applicable federal and state laws 
v. Remedies available to victims of discrimination and hate 

crimes 
vi. Understanding their rights, responsibilities and obligations 
vii. Identifying bias and barriers for diverse applicants in the 

hiring process 
viii. Once identified, work to educate all employees involved in 

the hiring process on the appearance of those biases and 
barriers in the recruiting, interviewing, and hiring process. 
Begin a process to make the changes necessary to 
eliminate those barriers 
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Garden Remedies, Inc. Qualifications and Training  

Pursuant to 935 CMR 500.105(2)(a) Garden Remed�L�H�V���� �,�Q�F���� ���³�*�5�,�´���� �Z�L�O�O�� �H�Q�V�X�U�H�� �D�O�O��
dispensary agents complete training prior to preforming job functions. Training will be 
tailored to the role and responsibilities of the job function. Dispensary agents will be 
trained for one week before acting as a dispensary agent. At a minimum, staff shall 
receive eight hours of on-going training annually. New dispensary agents will receive 
employee orientation prior to beginning work with GRI. Each department managed will 
provide orientation for dispensary agents assigned to their department. Orientation will 
include a summary overview of all the training modules.  

In accordance with 935 CMR 500.105(2), all current owners, managers and employees 
of GRI that are involved in the handling and sale of marijuana will successfully complete 
�5�H�V�S�R�Q�V�L�E�O�H�� �9�H�Q�G�R�U�� �7�U�D�L�Q�L�Q�J�� �3�U�R�J�U�D�P���� �D�Q�G�� �R�Q�F�H�� �G�H�V�L�J�Q�D�W�H�G�� �D�� �³�U�H�V�S�R�Q�V�L�E�O�H�� �Y�H�Q�G�R�U�´��
require all new employees involved in handling and sale of marijuana to complete this 
program within 90 days of hire. This program shall then be completed annually and those 
not selling or handling marijuana may participate voluntarily. GRI will maintain records of 
responsible vendor training compliance, pursuant to 935 CMR 500.105(2)(b). 
Responsible vendor training shall include: discussion concerning marijuana effect on the 
human body; diversion prevention; compliance with tracking requirements; identifying 
acceptable forms of ID, including medical patient cards; and key state and local laws.  

All employees will be registered as agents, in accordance with 935 CMR 500.030. All GRI 
employees will be duly registered as marijuana establishment agents and have to 
complete a background check in accordance with 935 CMR 500.030(1). All registered 
agents of GRI shall meet suitability standards of 935 CMR 500.800.  

Training will be recorded and retained in dispensary agents file. Training records will be 
�U�H�W�U�D�L�Q�H�G���E�\�� �*�5�,���I�R�U���D�W���O�H�D�V�W���R�Q�H���\�H�D�U���D�I�W�H�U���D�J�H�Q�W�V�¶���W�H�U�P�L�Q�D�W�L�R�Q���� �'�L�V�S�H�Q�V�D�U�\�� �D�J�H�Q�W�V���Z�L�O�O��
have continuous quality training and a minimum of 8 hours annual on-going training. 




