Massachusetts Cannabis Control Commission

General Information:

License Number: MP281634

Original Issued Date: 05/19/2020
Issued Date: 04/16/2021

Expiration Date: 05/19/2022

Business Legal Name: Ganesh Wellness, Inc.

Phone Number: Email Address: ganeshwellnessinc@gmail.com
516-776-2305

Business Address 1: 65 West Boylston St Business Address 2:

Business City: West Boylston ~ Business State: MA Business Zip Code: 02109
Mailing Address 1: 65 West Boylston St Mailing Address 2:

Mailing City: West Boylston Mailing State: MA Mailing Zip Code: 02109

Certified Disadvantaged Business Enterprises (DBEs): Minority-Owned Business

Priority Applicant: no
Priority Applicant Type: Not a Priority Applicant
Economic Empowerment Applicant Certification Number:

RMD Priority Certification Number:

Name of RMD:
Department of Public Health RMD Registration Number:
Operational and Registration Status:

To your knowledge, is the existing RMD certificate of registration in good

standing?:

If no, describe the circumstances below:

Percentage Of Ownership: 33.33 Percentage Of Control: 33.33
Role: Owner / Partner Other Role:
First Name: Anand Last Name: Patel Suffix:
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Gender: Male User Defined Gender:
What is this person's race or ethnicity?: Asian (Chinese, Filipino, Asian Indian, Vietnamese, Korean, Japanese)

Specify Race or Ethnicity:

Person with Direct or Indirect Authority 2

Percentage Of Ownership: Percentage Of Control:

Role: Executive / Officer Other Role:

First Name: Nehar Last Name: Patel Suffix:
Gender: Male User Defined Gender:

What is this person's race or ethnicity?: Asian (Chinese, Filipino, Asian Indian, Vietnamese, Korean, Japanese)

Specify Race or Ethnicity:

Person with Direct or Indirect Authority 3

Percentage Of Ownership: Percentage Of Control:

Role: Executive / Officer Other Role:

First Name: Neel Last Name: Patel Suffix:
Gender: Male User Defined Gender:

What is this person's race or ethnicity?: Asian (Chinese, Filipino, Asian Indian, Vietnamese, Korean, Japanese)

Specify Race or Ethnicity:

Person with Direct or Indirect Authority 4

Percentage Of Ownership: 33.33 Percentage Of Control: 33.33

Role: Owner / Partner Other Role:

First Name: Alpa Last Name: Patel Suffix:
Gender: Female User Defined Gender:

What is this person's race or ethnicity?: Asian (Chinese, Filipino, Asian Indian, Vietnamese, Korean, Japanese)

Specify Race or Ethnicity:

Person with Direct or Indirect Authority 5

Percentage Of Ownership: 33.33 Percentage Of Control: 33.33

Role: Owner / Partner Other Role:

First Name: Mita Last Name: Patel Suffix:
Gender: Female User Defined Gender:

What is this person's race or ethnicity?: Asian (Chinese, Filipino, Asian Indian, Vietnamese, Korean, Japanese)

Specify Race or Ethnicity:

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
No records found

CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
Individual Contributing Capital 1

First Name: Alpa Last Name: Patel Suffix:
Types of Capital: Monetary/Equity Other Type of Capital: Total Value of the Capital Provided: $50000 Percentage of Initial Capital: 50

Capital Attestation: Yes
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Individual Contributing Capital 2
First Name: Mita Last Name: Patel Suffix:

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of the Capital Provided: $50000 Percentage of Initial Capital: 50

Capital Attestation: Yes

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
No records found

MARIJUANA ESTABLISHMENT PROPERTY DETAILS
Establishment Address 1: 65 West Boylston Street

Establishment Address 2:
Establishment City: West Boylston Establishment Zip Code: 04420
Approximate square footage of the Establishment: 4420 How many abutters does this property have?: 43

Have all property abutters have been notified of the intent to open a Marijuana Establishment at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload
Date

Community Outreach Meeting Community Outreach Meeting pdf 5ca278b01e71bd126233017a 04/01/2019

Documentation Documentation.pdf

Plan to Remain Compliant with GW Plan to Remain Compliant with Local pdf 5ca2791a8d16491b5c0fcd95 04/01/2019

Local Zoning Zoning_PM.pdf

Certification of Host Community HCA Certification.pdf pdf 5ca2792e9ff0081b4821f1f4 04/01/2019

Agreement

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is
zero, please enter zero and provide documentation explaining this number.: $64097.46

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload Date

Plan for Positive Impact GW Plan for Positive Impact_03072020.pdf pdf 5e66d9d0e25eb94410039265 03/09/2020

ADDITIONAL INFORMATION NOTIFICATION

Notification: | Understand

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Other Role:

First Name: Anand Last Name: Patel Suffix:
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RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 2

Role: Other Role:

First Name: Nehar Last Name: Patel Suffix:

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 3

Role: Other Role:

First Name: Neel Last Name: Patel Suffix:

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 4

Role: Other Role:

First Name: Alpa Last Name: Patel Suffix:

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 5

Role: Other Role:

First Name: Mita Last Name: Patel Suffix:

RMD Association: Not associated with an RMD

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION

No records found

MASSACHUSETTS BUSINESS REGISTRATION

Required Business Documentation:

Document Category Document Name Type ID Upload
Date

Department of Revenue - Certificate Certificate of Good Standing Tax pdf 5ca27a3b3183181258e1fccc 04/01/2019

of Good standing Compliance.pdf

Bylaws Ganesh Wellness Bylaws.pdf pdf 5ca27a431e71bd1262330190 04/01/2019

Articles of Organization Articles of Organization.pdf pdf 5ca27a50edbb73122a61b7cd 04/01/2019

Secretary of Commonwealth - Ganesh Wellness LLC Certificate of Good pdf 5dbcd834ea4df3530e642322 11/01/2019

Certificate of Good Standing Standing 10.29.19 (1).pdf

Certificates of Good Standing:

Document Category Document Name Type ID Upload
Date

Department of Revenue - Certificate of DOR Certificate of Good Standing.pdf pdf 6053fe061c41b407a7672def 03/18/2021

Good standing

Department of Unemployment Assistance DUA Certificate of Good Standing.pdf pdf 6053fe074c3a6c079db3d4b6 03/18/2021

- Certificate of Good standing
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Secretary of Commonwealth - Certificate Secretary of Commonwealth pdf 6053fe095100e00770daeafa 03/18/2021

of Good Standing Certificate of Good Standing.pdf

Massachusetts Business Identification Number: 001312677

Doing-Business-As Name:

DBA Registration City:

BUSINESS PLAN

Business Plan Documentation:

Document Category Document Name Type ID Upload Date

Plan for Liability Insurance GW Liability Insurance Plan_PM.pdf pdf 5ca27ac63183181258e1fcd0 04/01/2019

Business Plan WB Business Plan_V3.0.pdf pdf 5e66db03e25eb9441003926b 03/09/2020

Proposed Timeline GW Timeline PM.pdf pdf 6053ff5715bf0e07a4ba5a07 03/18/2021

OPERATING POLICIES AND PROCEDURES

Policies and Procedures Documentation:

Document Category Document Name Type ID Upload

Date

Method used to produce products GW Methods Used to Produce pdf 5ca27f839ff0081b4821f21c 04/01/2019
Products_DRAFT.pdf

Separating recreational from GW Policy for Separating Recreational from pdf 5ca28125293a5312448edfda 04/01/2019

medical operations, if applicable Medical Operations_PM.pdf

Restricting Access to age 21 and GW Policy for Limiting Access to Age 21 pdf 5ca283e5635d511b3475498¢c 04/01/2019

older and Older_PM.pdf

Security plan GW Security Plan_West Boylston_PM.pdf pdf 5ca28431293a5312448edff1 04/01/2019

Prevention of diversion GW Prevention of Diversion Policy and pdf 5ca28483edbb73122a61b7f7 04/01/2019
Procedure_PM.pdf

Storage of marijuana GW Storage SOP_PM.pdf pdf 5ca284cf8d16491b5c0fcdch 04/01/2019

Transportation of marijuana GW Policy and Procedure for the pdf 5ca2850cd7a931124ee07f4a 04/01/2019
Transportation of Marijuana_PM.pdf

Inventory procedures Inventory and Tracking SOP_PM.pdf pdf 5ca2855b8d16491b5c0fcdcf 04/01/2019

Quality control and testing Quality Control and Testing SOP_PM.pdf pdf 5ca28598c4b7a71b66d17766 04/01/2019

Dispensing procedures GW Dispensing Procedure_PM.pdf pdf 5ca287a1293a5312448edfff 04/01/2019

Personnel policies including GW Personnel Policies_including pdf 5ca287f02724e81b5256020c 04/01/2019

background checks Background Checks_PM.pdf

Record Keeping procedures GW Record Keeping Procedure_PM.pdf pdf 5ca288378d16491b5c0fcdec 04/01/2019

Maintaining of financial records Maintenance of Financial Records pdf 5ca288815d4b0b1b3ebc4e13 04/01/2019
SOP_PM.pdf

Qualifications and training GW Qualifications and Trainnig SOP_PM.pdf pdf 5ca2890a635d511b347549ab 04/01/2019

Types of products Manufactured. GW Products to be Manufactured_V2.0.pdf pdf 5dbcfe690f35e05798b34d49 11/01/2019

Sample of unique identifying GW Samples of unique identifying marks pdf 5dbd02208bdcfd57ae523772 11/02/2019

marks used for branding used for branding_V2.0.pdf

Diversity plan GW Diversity Plan_V3.0.pdf pdf 5e66dc82d2a4e4440583a19e 03/09/2020
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Safety Plan for Manufacturing GW Health and Safety_OSHA Policy.pdf pdf 60540045c94e7f0783731b6b 03/18/2021

ATTESTATIONS
| certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1)
have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control

Commission.: | Agree

| understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct
or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close
associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the

Marijuana Establishment including capital that is in the form of land or buildings.: | Agree

| certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would
be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.:

| Agree
Notification: | Understand

| certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR

500.104(1), and none of those changes have occurred in this application.: | Agree

| certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since

the issuance of the establishment's final license that would raise suitability issues in accordance with 935 CMR 500.801.: | Agree

| certify that all information contained within this renewal application is complete and true.: | Agree

ADDITIONAL INFORMATION NOTIFICATION

Notification: | Understand

COMPLIANCE WITH POSITIVE IMPACT PLAN
Progress or Success Goal 1

Description of Progress or Success: EMPLOYMENT PROGRAM- Goals- Our goal for the Employment Program is to provide access to the legal
marijuana industry to those populations that have been negatively affected by marijuana prohibition through employment with our company. We
hope to have at least 40% of our employees meet the following criteria: 1. Past or present residents of the geographic “areas of disproportionate
impact,” which have been defined by the Commission and identified in its Guidance for Identifying Areas of Disproportionate Impact, specifically
Worcester and Haverhill. 2. Commission-designated Economic Empowerment Priority applicants; 3. Commission-designated Social Equity
Program participants; 4. Massachusetts residents who have past drug convictions; and 5. Massachusetts residents with parents or spouses

who have drug convictions.

Progress- Currently 24% of our current employees meet the criteria outlined above. We are working with Signature HR Solutions, LLC to help

increase these numbers over the next 6 months to meet our goal.

Progress or Success Goal 2

Description of Progress or Success: DONATION PROGRAM- Goals- To donate money to a program whose goals are to improve
disproportionately impacted areas. Our minimum donation of at least $5,000 will assist the Social Equity Training and Technical Assistance
Fund in providing training and technical assistance to residents interested in participating in the cannabis industry and to provide technical

assistance for existing Social Equity Program licensees.

Progress- Ganesh Wellness will make the donation outlined above by the anniversary of becoming operational (October 2021)

COMPLIANCE WITH DIVERSITY PLAN
Diversity Progress or Success 1

Description of Progress or Success: RECRUITMENT AND HIRING PROGRAM Goals- Our goal for this program is to make the Ganesh Wellness
workplace and management team as diverse as possible to include qualified employees with no regard to race, gender, age, disability, religion,

sexual orientation, or any other non-merit factor. Our goal is to have the following workforce demographic: « 50% female. « 40% minority, veteran,
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persons with a disability or persons who are LBGTQ+.

Progress- Currently 33% of our current employees are female, 39% are minorities and 5% are veterans. We are working with Signature HR

Solutions, LLC to help increase the number and percentage of female employees over the next 6 months to meet our goal.

Diversity Progress or Success 2

Description of Progress or Success: SUPPLIER/PARTNER PROGRAM- Goals- The goal of the Supplier/Partner Program is to provide equity in the
industry by promoting access to the industry by suppliers, contractor and wholesale partners who meet the Program Populations outlined
above. Ganesh Wellness is committed to utilizing, and will give priority to the extent possible, to minority-owned, women owned, veteran owned,
LGBTQ+ owned and business owned by persons with disabilities as suppliers, contractors and wholesale partners. Ganesh Wellness recognizes
that sourcing products and services from individuals and companies from these populations allows equitable access and revenues from legal
cannabis. Our goal is to have at least 30% our suppliers, contractors and wholesale partners meet the criteria of the Program Populations that

are outlined above.

Progress- Currently 27% of our current vendors are female owned businesses and 7% are veteran owned. We have attained this goal.

PRODUCT MANUFACTURER SPECIFIC REQUIREMENTS
Item 1
Label Picture:

Document Category Document Name Type ID Upload Date

Product Placeholder.pdf pdf 6053f583021c1507b39811b7 03/18/2021

Name of Item: None Item Type: Flower

Item Description: Ganesh Wellness has not received Final License and is not yet operational. We do not have any products to report.

HOURS OF OPERATION
Monday From: 8:00 AM Monday To: 8:00 PM

Tuesday From: 8:00 AM Tuesday To: 8:00 PM
Wednesday From: 8:00 AM  Wednesday To: 8:00 PM
Thursday From: 8:00 AM Thursday To: 8:00 PM
Friday From: 8:00 AM Friday To: 8:00 PM
Saturday From: 8:00 AM Saturday To: 8:00 PM

Sunday From: 8:00 AM Sunday To: 8:00 PM
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Community Outreach Meeting Attestation Form

The applicant must complete each section of this form and initial each page before uploading it to the
application. Failure to complete a section will result in the application being deemed incomplete.
Instructions to the applicant appear in italics. Please note that submission of information that is
“misleading, incorrect, false, or fraudulent” is grounds for denial of an application for a license pursuant
to 935 CMR 500.400(1).

I Neel Patel , (insert name) attest as an authorized representative of

Ganesh Wellness, Inc. (insert name of applicant) that the applicant has complied with the
requirements of 935 CMR 500 and the guidance for licensed applicants on community outreach, as
detailed below.

1. The Community Outreach Meeting was held on Tuesday, January 15, 2019 (insert date).

2. A copy of a notice of the time, place, and subject matter of the meeting, including the proposed
address of the Marijuana Establishment, was published in a newspaper of general circulation in the
city or town on January 4, 2019 (insert date), which was at least seven calendar
days prior to the meeting. A copy of the newspaper notice is attached as Attachment A (please
clearly label the newspaper notice in the upper right hand corner as Attachment A and upload it
as part of this document).

3. A copy of the meeting notice was also filed on January 4, 2019 (insert date) with the
city or town clerk, the planning board, the contracting authority for the municipality, and local
licensing authority for the adult use of marijuana, if applicable. A copy of the municipal notice is
attached as Attachment B (please clearly label the municipal notice in the upper right-hand
corner as Attachment B and upload it as part of this document).

4. Notice of the time, place and subject matter of the meeting, including the proposed address of the
Marijuana Establishment, was mailed on January 2, 2019 (insert date), which was at
least seven calendar days prior to the community outreach meeting to abutters of the proposed
address of the Marijuana Establishment, and residents within 300 feet of the property line of the
petitioner as they appear on the most recent applicable tax list, notwithstanding that the land of
any such owner is located in another city or town. A copy of one of the notices sent to abutters and
parties of interest as described in this section is attached as Attachment C (please clearly label the
municipal notice in the upper right hand corner as Attachment C and upload it as part of this
document; please only include a copy of one notice and please black out the name and the address
of the addressee).

Massachusetts Cannabis Control Commission
101 Federal Street, 13th Floor, Boston, MA 02110
(617) 701-8400 (office) | mass-cannabis-control.com Initials of Attester: NP


Neel Patel

Ganesh Wellness, Inc.

Tuesday, January 15, 2019

January 4, 2019

January 4, 2019

January 2, 2019

NP


Cannabis
Control
Commission

COMMONWEALTH OF MASSACHUSETTS

y

5. Information was presented at the community outreach meeting including:

The type(s) of Marijuana Establishment to be located at the proposed address;
Information adequate to demonstrate that the location will be maintained securely;
Steps to be taken by the Marijuana Establishment to prevent diversion to minors;

A plan by the Marijuana Establishment to positively impact the community; and
Information adequate to demonstrate that the location will not constitute a nuisance as
defined by law.

e S

6. Community members were permitted to ask questions and receive answers from representatives of
the Marijuana Establishment.

Massachusetts Cannabis Control Commission
101 Federal Street, 13th Floor, Boston, MA 02110
(617) 701-8400 (office) | mass-cannabis-control.com Initials of Attester: NP


NP
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“The Shadow’ coming to Sterling

STERLING - Sterling
Community Theatre will present
"The Shadow," Feb. 22 and 23, at
7:30p.m.,and Feb. 24, at 2 p.m.

"The Shadow" is a collection of
serialized dramas that followed

the exploits of the title character,
a crime-fighting vigilante. This
radio play will be directed by
Nate Leonard and performed as
adessert theater for one week-
end only.

Tickets are available after
Jan. 1.

Tickets will be $25 each,
which includes complimen-
tary gourmet desserts and hot
beverages.

For more information, visit

www.sterlingtheatre.com.

The show will be per-

formed in the parish hall of
the First Church in Sterling, 6
Meetinghouse Hill Road.

‘Corncobs

CLINTON - There are only
a few more weeks to view
“Corncobs to Cosmonauts:
Redefining the Holidays during
the Soviet Era” at the Museum
of Russian Icons. The exhibit
transforms the museum’s West
Gallery into a Russian Winter
Wonderland through Jan. 27.
The centerpiece of the exhibi-
tionis more than 150 Soviet-era
ornaments displayed alongside
various-sized and decorated
“New Year’s Trees,” together
with holiday toys, books and
cards.

Also on view this holi-
day season is “Matryoshka
in Winter,” through Feb. 17.
The mini-exhibition features
a selection of nesting dolls
from the museum’s collection
that celebrates Russian winter
and the Christmas season.
Some dolls tell the story of
Grandfather Frost and the
Snow Maiden, who are said to
bring joy and presents to chil -
dren on New Year’s Eve, while
other toys depict Santa Claus,
Nutcrackers and the joyful
activities of Russian winter.

The majority of the orna-
ments in the Corncobs’ exhibit
have been donated to the
museum by collector Frank
Sciacca. The ornaments depict
a variety of non-religious
objects that were important

to Cosmonauts’ closing Jan. 27

citizen and the Soviet state.
These include folk heroes and
cartoon characters, funny
clowns and chubby babies,
state emblems and objects that
celebrate the productivity of
farms and factories.

Following the Russian
Revolution in 1917, the anti-
religion Bolsheviks discouraged
Christmas and New Year cel-
ebrations in the USSR since
the gift giving and extrava-
gance that accompanied the
holidays symbolized the greed
and excess of the aristocracy
and bourgeoisie. The tradition
of celebrating Novy God (New
Year) re-appeared in 1935 as
a secular holiday that would
symbolize Soviet children’s
prosperity and happiness.

The New Year’s tree, or
yolka, was repurposed as the
main symbol of the celebration,
but with all religious references
removed. The Red Army’s ruby
star replaced the tree-topping
star of Bethlehem; and the
tree was decorated with non-
religious ornaments depicting
animals, plants, Kremlin archi-
tecture, airplanes, and the
communist hammer and sickle.
After the Soviets launched
Sputnik 1 in 1957, figures of
cosmonauts, rockets, satellites,
and planets became popular.
Ornaments that celebrated

in agriculture-like peppers,
grapes, and carrots—were sold
during Soviet leader Nikita
Khrushchev’s time; the most
popular being corncobs because
of Khrushchev’s infamous
“corn campaign” that was
introduced as a solution tolive-
stock shortages. The custom
of decorating Christmas trees
had initially been introduced
to Russia by Peter the Great
after he visited Europe during
the1700'’s.

The Russian fairytale figure
Ded Moroz (Grandfather Frost)
was said to travel in a horse-
drawn sleigh accompanied
by his beautiful granddaugh-
ter, Snegurochka (The Snow
Maiden), to deliver gifts to
children to place under the New
Year’s tree. He carries a staff,
wears valenki or felt boots,
and is carried across Russia
in a troika, or a vehicle led by
three horses, instead of a sleigh
pulled by reindeer.

Adiscussion of holiday tradi-
tions with writer and historian
Jennifer Eremeevais Saturday,
Jan. 12, 1 to 4 p.m., members
$12, non-members $18. A
celebration of Russia’s “Old
New Year” will be held with
tea, gingerbread, homemade
strawberry jam, and a discus-
sion of the unique fusion of
pagan folklore, agrarian influ-

to both the average Russian

the country’s achievements

ences, Christian traditions,

CLINTON PARKS AND RECREATION

The Clinton Parks and Recreation office is located
at 560 High St. (next to Fuller Field), (978) 365-
4140, www.clintonrec.com. The website has
details and registration forms. All registrations
are first-come, first-served. No refunds unless

program is canceled.

Adult Programs

Total Body Workout with Susan Robbins: Session
1, 8:45-9:45 a.m. Fridays, Jan. 11 to April 26 (no
class Feb. 22 and April 19): Parks and Recreation
Building. Strength training and core with Pilates.

Boost your metabolism and burn more calories with
this 60-minute class. Cost is $160.

Adult Improv Night: 7-8 p.m. Fridays, Jan. 25, and Feb.
22; Clinton Parks and Recreation. Use your imagina-
tion and creativity, release some stress and make
new friends. Cost is $100 per person, drop-in $20.

Chinese Calligraphy: 6:30-8:30 p.m. Friday, Jan. 4;
Clinton Parks and Recreation. Learn the art of fine
writing, using a soft-tipped brush and ink to write
Chinese characters on a highly absorbent paper.
Cost is $25 per class. Registration required.

LUNCH MENUS

For the week of
Jan. 7to 11:

Clinton Elementary

Monday

Turkey sub with
lettuce, tomato and
cheese, strawberries
and mlk.

Tuesday

Sloppy Joe on a bun,
fries, mixed vegetable,
mixed fruit and milk.
Wednesday

Rotini with meat sauce,
green beans, garlic
bread peaches and
milk.

Thursday

Stir-fry chicken, brown
rice, broccoli and
carrots, apple crisp
and milk.

Friday

Fish sticks, mashed
potatoes, mixed
vegetables, mixed
berries and milk.

Clinton Middle and
High

Monday

Pulled pork sandwich,
tater tots, mixed
vegetables, applesauce
cup and milk.

Tuesday

Chicken taco with moz-
zarella cheese, lettuce
and tomato, Mexicali
rice, strawberry cup
and milk.

Wednesday

Rotini, meat sauce,
green beans, garlic
sticks, pear slices and
milk.

Thursday

Chicken stir-fry, brown
rice, peas and carrots,
fruit cup and milk.
Friday

Hot dog, vegetarian
baked beans, pine-
apple cup and milk.

Bolton and Lancaster

Monday

Hot dog, fries, carrot
sticks, dip, fruit and
milk.

Tuesday

Mac and cheese bowl
with buffalo chicken
or BBQ chicken tender
toppers, green beans,
wheat roll, fruit and
milk.

Wednesday

Meatball sub, corn,
fries, fruit and milk.
Thursday
Cilantro-lime pork
carnitas, soft tortilla,
seasoned rice, black
beans, cinnamon
Churro, fruit and milk.
Friday

Stuffed crust cheese
pizza, Caesar salad,
fruit and milk.

Nashoba

Monday

Chicken nuggets,
whipped potatoes,
gravy, carrot coins,
cinnamon roll, fruit and
milk.

Tuesday

Mac and cheese bowl
with buffalo chicken
or BBQ chicken tender
toppers, green beans,
wheat roll, fruit and
milk.

Wednesday

Meatball sub, corn,
fries, fruit and milk.
Thursday

Chipotle pork carnitas,
soft tortillas, lettuce,
tomato, cheese and
salsa, black beans,
fruit and milk.

Friday

Toasted cheese sand-
wich, tomato soup,
Goldfish crackers, fruit
and milk.

Berlin and Boylston

Monday

Waffle sticks, ham slices
or yogurt, fruit and milk.
Tuesday

Chicken nuggets,
mashed potatoes, corn,
fruit and milk.
Wednesday

Pasta, with plain sauce
or meatballs, cucumber
sticks, fruit and milk.
Thursday

Cheeseburger or
hamburger with bacon,
lettuce, tomato, fries,
fruit and milk.

Friday

Plain or pepperoni pizza,
cucumber and carrot
sticks with ranch dipping
sauce, fruit and milk.
Sterling

Monday

Mandarin chicken, sea-
soned rice, broccoli, fruit
and milk.

Tuesday

Pancakes, syrup, sau-
sage, potato puffs, fruit
and milk.

Wednesday

Spaghetti, meatballs,
carrots, roll, fruit and
milk.

Thursday

Open face turkey sand-
wich, mashed potatoes,
peas, fruit and milk.
Friday

Big Daddy's pizza,
Caesar salad, fruit and
milk.

Wachusett

Monday

Chicken fajita, seasoned
rice, corn, fruit and milk.
Tuesday

Bacon burger sandwich,
baked beans, carrot
sticks, fruit and milk.
Wednesday

Ravioli with marinara

sauce, roll salad, fruit
and milk.

Thursday

Cuban sandwich, cole
law, Cheez-It crackers,
fruit and milk.

Friday

Sal's cheese pizza,
Caesar salad, fruit and
milk.

West Boylston
Elementary

Monday

Cheeseburger or ham-
burger, sweet potato
fries, fruit and milk.
Tuesday

Nachos, green beans,
bean salad, fruit and
milk.

Wednesday

Pasta, salad, bread,
broccoli, fruit and milk.
Thursday

Popcorn chicken,
mashed potatoes, corn,
fruit and milk.

Friday

Pizza, carrots, fruit and
milk.

West Boylston
Middle/Senior High
School

Monday

Chicken patty, carrots,
fruit and milk.

Tuesday

Burrito, green beans,
baked beans, fruit and
milk.

Wednesday

Pasta, salad, bread,
broccoli, fruit and milk.
Thursday

Chili, cornbread bowl,
peas, fruit and milk.
Friday

Pizza, carrots, fruit and
milk.

Only lunches
available when The
Item went to press.

and Soviet modifications that
have molded modern Russia’s
numerous public and profes-
sional holidays.

LEGAL NOTICES

LEGAL NOTICE
NOTICE OF PUBLIC SALE

Notice is hereby given by Lowell Fleet Towing 26
Tanner Street, Lowell, MA, pursuant to the provi-
sions of MA G.L c. 255, Section 39A, that they will
sell the following vehicles on or after January 12,
2019 begmmnghay 10:00 am by public or private
sale to satisfy their garage keepers lien for towing,
storage, and notices of sale. Vehicle is being stor-
ed at Lowell Fleet Towing.

1. 2003 Ford F-150 VIN 2FTRX18L73CB02948
Signed

John Razzino

Oowner

12/28/2018, 1/4/2019, 1/11/2019
Legal Notice

Notice is hereby given that Ganesh Wellness Inc.
will be holding a Community Outreach Meeting for
a proposed Marijuana Establishment, which is
scheduled for Tuesday, January 15, 2019, at 6:30
PM at The Manor Banquet Facility located at 42
West Boylston Street, West Boylston, MA 01583 in
The Athenian Room.

The proposed Retail and Product Manufacturing
Marijuana Establishments are anticipated to be lo-
cated at 65 West Boylston Street, West Boylston,
MA 01583. There will be an opportunity for the
public to ask questions.

1/4/2019

BOLTON CONSERVATION COMMISSION
NOTICE OF PUBLIC MEETING

The Bolton Conservation Commission will hold a
public hearing under the provisions of M.G.L.
Chapter 131, Section 40 (Wetlands Protection Act
and Riverfront Act), and under the Bolton Wetland
By-law Chapter 233, to consider the Notice of In-
tent submitted by Molly Obendorf of Stamski and
McNary, Inc. regarding the proposed construction
of a single family home and associated septic sys-
tem on 31 Nashaway Road within the 100 foot buf-
fer zone and 200 riverfront area. The public meet-
ing will be held on Tuesday, January 15th 2019 at
7:30 p.m. in the Houghton Building located at 697
Main St. Bolton, MA.

1/4/2019

REQUEST FOR PROPOSAL

The Clinton Retirement Board (hereinafter the
"Board") is seeking proposals from qualified
individuals/firms to provide legal services consis-
tent with MGL Chapter 32 and Commonwealth of
Massachusetts Regulations 840 CMR as well as an-
cillary areas of law pertinent to public agencies.

The request for proPosaI will be available on Janu-
ary 7, 2019. Completed original, hard copies and
electronic copies of the RFP must be received no
later than 4:00 pm EST on January 25, 2019. The
Board reserves the right to reject any or all bids.
Request for a copy of the RFP should be sent to:
Patricia Hazel, Board Administrator

Clinton Retirement Board

242 Church Street

Clinton, MA 01510

(978) 365-4118

phazel@clintonma.gov

(Please note individuals or entities bidding on this
Request for Proposals must not be involved in the
RFP process in any manner.)

1/4/2019, 1/11/2019

Commonwealth of Massachusetts
The Trial Court
Probate and Family Court
Docket No. WO18P3957EA

_ Worcester Division
225 Main Street, Worcester, MA 01608
(508) 831-2200

INFORMAL PROBATE
PUBLICATION NOTICE

Estate of: Beverly A. Mello

Also Known as: Beverly Artz Mello

Date of Death: December 20, 2017 .

To all persons interested in the above-captioned
estate, by Petition of Petitioner Blake P. Artz of
Whitman, MA a Will has been admitted to informal
probate. Blake P. Artz of Whitman, MA has been
informally appointed as the Personal Representa-
tive of the estate to serve without surety on the

bond.

The estate is being administered under informal
procedure by the Personal Representative under
the Massachusetts Uniform Probate Code without
supervision by the Court. Inventory and accounts
are not required to be filed with the Court, but in-
terested parties are entitled to notice regarding
the administration from the Personal Representa-
tive and can petition the Court in any matter relat-
ing to the estate, including distribution of assets
and expenses of administration. Interested parties
are entitled to petition the Court to institute formal
proceedings and to obtain orders terminating or
restnptmg the powers of Personal Representatives
appointed under informal procedure. A copy of the
Petition and Will, if any, can be obtained from the
Petitioner.

1/4/2019

(SEAL)
COMMONWEALTH OF MASSACHUSETTS
OUR’

LAND Ci T
DEPARTMENT OF THE TRIAL COURT

18 SM 007146
ORDER OF NOTICE
TO:

Roger A. Lowe and Dolores A. Lowe .

and to all persons entitled to the benefit of the
Servicemembers Civil Relief Act, 50 U.S.C. §§ 3901
etseq.:

Nationstar Mortgage LLC d/b/a Champion Mort-
gage Company . )

claiming to have an interest in a Mortgage cover-
ing real property in Berlin, numbered 248 Pleasant
Street, given by Roger A. Lowe to Wells Fargo
Bank, N.A., dated September 7, 2007, and record-
ed in Worcester County (Worcester District) Regis-
try of Deeds in Book 41779, Page 317, and now
held by Plaintiff by assignment, has/have filed with
this court a complaint for determination of
Defendant’s/Defendants’ Servicemembers status.
If you now are, or recently have been, in the active
military service of the United States of America,
then you may be entitled to the benefits of the
Servicemembers Civil Relief Act. If you object to a
foreclosure of the above-mentioned property on
that basis, then you or your attorney must file a
written appearance and answer in this court at
Three Pemberton Square, Boston, MA 02108 on or
before January 28, 2019 or you may be forever bar-
red from claiming that you are entitled to the ben-
efits of said Act.

Witness, GORDON H. PIPER, Chief Justice of this
Court on December 14, 2018.

Attest:
Deborah J. Patterson
Recorder

1/4/2019

C Ith of ts
The Trial Court
Probate and Family Court
Docket No. WO18P3772EA

Worcester Probate and Family Court
225 Main Street, Worcester, MA 01608
(508) 831-2200

CITATION ON PETITION FOR
FORMAL ADJUDICATION

Estate of: Edward J. Jakubowicz

Date of Death: 02/01/2002 "

To all interested persons: A Petition for Formal
Alpp0|ntment of Personal Representative has been
filed by: Monica A. Jakubowicz of Clinton, MA re-
questing that the Court enter a formal Decree and
Order and for such other relief as requested in the
Petition. The Petitioner requests that: Monica A.
Jakubowicz of Clinton, MA be appointed as Per-
sonal Representative(s) of said estate to serve
Without Surety on the bond in an unsupervised ad-

ministration.
IMPORTANT NOTICE »

You have the right to obtain a copy of the Petition
from the Petitioner or at the Court. You have a
right to object to this proceeding. To do so, you or
your attorney must file a written appearance and
objection at’ this Court before: 10:00 a.m. on
the return day of 01/29/2019.
This is NOT a hearing date, but a deadline by which
you must file a written appearance and objection if
you object to this proceeding. If you fail to file a
timely written appearance and objection followed
b}/ an Affidavit of objections within thirty (30) days
of the return day, action may be taken without fur-
ther notice to you.
UNSUPERVISED ~ADMINISTRATION UNDER THE
MASSACHUSETTS  UNIFORM  PROBATE  CODE
(MUPC) ) )
A Personal Representative appointed under the
MUPC in an unsupervised administration is not re-

uired to file an inventory or annual accounts with
the Court. Persons interested in the estate are en-
titled to notice regarding the administration direct-
ly from the Personal Representative and may peti-
tion the Court in any matter relating to the estate,
including the distribution of assets and expenses
of administration.
WITNESS, Hon. Leilah A Keamy, First Justice of this

Court.

Date: December 20, 2018

Stephanie K. Fattman, Register of Probate
01/04/2019

Attachment

AL A

XAV 4 A

LEGAL NOTICES

LEGAL NOTICE
NOTICE OF PUBLIC SALE

Notice is hereby given by Ricky's Towing, Inc. 260
New Lancaster Road, Leominster, MA, pursuant to
the provisions of M. G.L c. 255, Section 39A, that
they will sell the following vehicle on or after Janu-
ary 12, 2019 starting at 10:00am by private or pub-
lic sale to satisfy their garage keepers lien for tow-
ing, storage, and notices of sale.

1.°2016 Freightliner Tractor

VIN# 3AKIGLD57GSG70270 )

Vehicle is being stored at Ricky’s Towing, Inc.
signed "

Rick Piermarini

Oowner

12/28/2018, 1/4/2019, 1/11/2019

LEGAL NOTICE
NOTICE OF PUBLIC SALE

Notice is hereby given by Westminster Garage 11
Main Street, Westminster, MA, pursuant to the
provisions of Mass General Laws, Chapter 255,
Section 39A, that they will sell the following vehi-
cles on or after January 12, 2019 beginning at
10:00 am by private or public sale to satisfy their
garage keepers lien for towing, storage, and noti-
ces of sale. Vehicles are being stored at Westmin-
ster Garage.

1. 2003 Honda Accord VIN THGCM665X3A016861
2. 2010 Mitsubishi Lancer

VIN JA32U1FU2AU028422

3. 2007 GMC Yukon VIN 1GKFK13007J206224

4. 2002 Buick Century VIN 2G4WS52J221103253
Signed,

Jon K. Luoma

Oowner

12/28/2018, 1/4/2019, 1/11/2019

Town of Bolton
Planning Board
Legal Notice of Public Hearing

The Planning Board will hold a Fublic hearing pur-
suant to Massachusetts General Laws Chapter 41,
Section 81Q, on Wednesday, January 23, 2019 at
7:30 p.m. in the Town Hall, 663 Main Street, Bol-
ton, Massachusetts to amend the Town of Bolton's
Common Driveway Rules & Regulations entitled
"Bolton Planning Board Rules and Regulations For
the Application of Special Permits under Bylaw
2.4.1.2 Common Driveways Serving 3 to 5 Hous-
es".

The text of the revised Common Driveway Rules &
Regulations is available for review at the Town
Clerk’s Office in the Town Hall; Monday, Wednes-
day, Thursday from 9 a.m. to 2:30 p.m. and Tues-
day from 9 a.m. to 4 p.m.

Any person interested or wishing to be heard on
the matter, should appear at the time and place
designated.

Planning Board of Bolton, MA

1/4/2019, 1/11/2019

(SEAL)
COMMONWEALTH OF MASSACHUSETTS
LAND COURT
DEPARTMENT OF THE TRIAL COURT
18SM007216
ORDER OF NOTICE

To:

Gerald J. Wood

and to all persons entitled to the benefit of the
Servicemembers Civil Relief Act, 50 US.C.c. 50
§3901 et seq.:

Wells Fargo Bank, N.A. .

g:la|m|n$ to have an interest in a Mortgage cover-
ing real property in Sterling, numbered 22 East
Park Road, given by Gerald J. Wood to Wells Fargo
Bank, N.A., dated March 28, 2011, and recorded in
the Worcester County (Worcester District) Registry
of Deeds in Book 47230, Page 59, as modified by a
certain modification agreement dated December
10, 2014, and recorded with said Worcester Coun-
ty (Worcester District) Registry of Deeds in Book
53325, Page 75, has/have filed with this court a
complaint for determination of
Defendant’s/Defendants’ Servicemembers status.
If you now are, or recently have been, in the active
military service of the United States of America,
then you may be entitled to the benefits of the
Servicemembers Civil Relief Act. If you object to a
foreclosure of the above mentioned prope

that basis, then you or your attorney must file a
written appearance and answer in this court at
Three Pemberton Square, Boston, MA 02108 on or
before January 28, 2019 or you will be forever bar-
red from claiming that you are entitled to the ben-
efits of said Act.

Witness, GORDON H. PIPER, Chief Justice of said
Court on December 17, 2018.

Attest:

Deborah J. Patterson
Recorder

14399

1/4/2019
COMMONWEALTH OF MASSACHUSETTS
SEAL

LAND COURT
DEPARTMENT OF THE TRIAL COURT
18 SM 007005
ORDER OF NOTICE

TO: Heirs, Devisees or Legal Representative
of the Estate of Jean E. Carnes

John R. Carnes, Jr.

Kerrie Carnes Salwa

Suzanne Carnes Bailey )

and to all persons entitled to the benefit of the
Servicemembers Civil Relief Act, 50 U.S.C. App.
§3901 et seq;

The Bank of New York Mellon f/k/a The
Bank of New York as Trustee for the
Certificateholders CWALT, Inc. Alternative
Loan Trust 2006-35CB, Mortgage Pass-
Through Certificates, Series 2006-35CB
_clalmlnfg to have an interest in a Mortgage cover-
ing real property in Clinton, numbered 41 Clinton
Street, given by John R. Carnes and Jean E.
Carnes to "MERS", Mortgage Electronic Reg-
istration Systems, Inc., a separate corpora-
tion that is acting solely as nominee for
"Lender"; H&R Block Mortgage Corporation
and its successors and assigns, dated Sep-
tember 25, 2006, and recorded in Worcester Coun-
ty (Worcester District) Registry of Deeds in Book
39864, Page 131, and now held by Plaintiff by as-
signment has/have filed with this court a com-
plaint for determination of
Defendant’s/Defendants’ Servicemembers status.
If you now are, or recently have been, in the active
military service of the United States of America,
then you may be entitled to the benefits of the
Servicemembers Civil Relief Act. If you object to a
foreclosure of the above-mentioned propert;y on
that basis, then you or your attorney must file a
written appearance and answer in this court at
Three Pemberton Square, Boston, MA 02108
on or before January 28, 2019 or you will be forev-
er barred from claiming that you are entitled to the
benefits of said Act.

Witness, GORDON H. PIPER, Chief Justice of this
Court on December 12, 2018

Attest:
Deborah J. Patterson
Recorder

1/4/2019

MORTGAGEE'S NOTICE
OF SALE OF REAL ESTATE

By virtue and in execution of the Power of Sale
contained in a certain Mortgage given by Stepha-
nie L. Tencati and Christopher J. Tencati to Chase
Manhattan Bank USA, N.A., dated October 13,
2004 and recorded with the Worcester Count
(Worcester District) Registry of Deeds at Bool
34984, Page 284 as affected by a Loan Modifica-
tion recorded on September 17, 2012 in Said Reg-
istry of Deeds at Book 49628, Page 87, subse-
quently assigned to Deutsche Bank National Trust
Company, as Trustee for J.P. Morgan Mortgage Ac-
quisition Trust 2007-CH1, Asset Backed Pass-
Through Certificates, Series 2007-CH1 by Chase
Bank, USA, N.A. f/k/a Chase Manhattan Bank USA,
N.A. by assignment recorded in said Worcester
County (Worcester District) Registry of Deeds at
Book 48752, Page 241 for breach of the conditions
of said Mort; a%e and for the purpose of foreclos-
ing same will be sold at Public Auction at 10:00
AM on January 18, 2019 at 13 Blossom Street, Clin-
ton, MA, all and singular the premises described in
said Mortgage, to wit:

ALL THAT PARCEL OF LAND IN BOROUGH OF CLIN-
TON, WORCESTER COUNTY, COMMONWEALTH OF
MASSACHUSETTS, AS MORE FULLY DESCRIBED IN
DEED BOOK 31458, PAGE 180, ID# , BEING KNOWN
AND DESIGNATED AS LOT 29, PLAN OF LAND IN
CLINTON, MASSACHUSETTS, FILED IN PLAT BOOK
198, PAGE 3, RECORDED 09/01/1953. BY FEE SIM-
PLE DEED FROM CHRISTOPHER TENCATI AS SET
FORTH IN BOOK 31458 PAGE 180 DATED
08/25/2003 AND RECORDED 08/29/2003, WORCES-
TER COUNTY RECORDS, COMMONWEALTH OF
MASSACHUSETTS. i )
The premises are to be sold subject to and with
the benefit of all easements, restrictions,
encroachments, building and zoning laws, liens,
unpaid taxes, tax titles, water bills, municipal liens
and assessments, rights of tenants and parties in
possession, and attorney’s fees and costs.

TERMS OF SALE:

A deposit of FIVE THOUSAND DOLLARS AND 00
CENTS (85,000.00) in the form of a certified check,
bank treasurer’s check or money order will be re-
quired to be delivered at or before the time the bid
is offered. The successful bidder will be required
to execute a Foreclosure Sale Agreement immedi-
ately after the close of the bidding. The balance of
the purchase price shall be paid within thirty (30)
days from the sale date in the form of a certified
check, bank treasurer’s check or other check sat-
isfactory to Mortgagee's attorney. The Mortgagee
reserves the right to bid at the sale, to reject any
and all bids, to continue the sale and to amend the
terms of the sale by written or oral announcement
made before or during the foreclosure sale. If the
sale is set aside for any reason, the Purchaser at
the sale shall be entitled only to a return of the de-
posit paid. The purchaser shall have no further re-
course against the Mortgagor, the Mortgagee or
the Mortgagee's attorney. The description of the
premises contained in said mortgage shall control
In the event of an error in this publication. TIME
WILL BE OF THE ESSENCE.

Other terms, if any, to be announced at the sale.
Deutsche Bank National Trust Company, as Trust-
ee, on behalf of the holders of the J.P. Morgan
Mortgage Acquisition Trust 2007-CH1 Asset
Backed Pass-Through Certificates, Series 2007-
CH1

Present Holder of said Mortgage,
By Its Attorneys,

ORLANS PC

PO Box 540540

Waltham, MA 02454

Phone: (781) 790-7800
18-010215

12/28/2018, 1/4/2019, 1/11/20109

C

Ith of
The Trial Court
Probate and Family Court
Docket No. WO18P4118EA

Worcester Probate and Family Court
225 Main Street, Worcester, MA 01608
(508) 831-2200

CITATION ON PETITION FOR
FORMAL ADJUDICATION

Estate of: Rose Maureen McCann

Date of Death: 03/13/2018

To all [nter_estedfpersons: A Petition for Formal
and Appoi

A y an p
of Personal Representative has been filed by:
Sterling Village of Sterling, MA requesting that the
Court enter a formal Decree and Order and for
such other relief as requested in the Petition. The
Petitioner requests that: Sterling Village of Sterling,
MA be appointed as Personal Representative(s) of
said estate to serve Without Surety on the bond
in an unsupervised administration.
IMPORTANT NOTICE
You have the right to obtain a coﬂy of the
Petition from the Petitioner or at the Court.
You have a right to object to this proceed-
ing. To do so, you or your attorney must file
a written appearance and objection at this
court before: 10:00 a.m. on the return day of
01/15/2019.
This is NOT a hearing date, but a deadline
by which you must file a written appear-
ance and objection if you object to this pro-
ceeding. If you fail to file a timely written
agFeargnce and objection followed by an
Aftidavit of objections within thirty (30)
days of the return day, action may be taken
without further notice to you.
UNSUPERVISED ADMINISTRATION UNDER
THE MASSACHUSETTS UNIFORM PROBATE
CODE (MUPC)
A Personal Representative appointed under
the MUPC in an unsupervised administra-
tion is not required to file an inventory or
annual accounts with the Court. Persons in-
terested in the estate are entitled to notice
regarding the administration directly from
the Personal Representative and may peti-
tion the Court in any matter relating to the
estate, including the distribution of assets
and expenses of administration.
WITNESS, Hon. Leilah A Keamy, First Justice
of this Court.
Date: December 24, 2018

Stephanie K. Fattman, Register of Probate
1/4/2019

MORTGAGEE'S NOTICE
OF SALE OF REAL ESTATE

By virtue and in execution of the Power of Sale
contained in a certain Mortgage given by Kimberly
Calderwood to Mortgage Electronic Registration
Systems, Inc., as nominee for Fairway Independent
Mortgage Corporation, its successors and assigns,
dated March 11, 2016 and recorded with the Wor-
cester County (Worcester District) Registry of
Deeds at Book 55042, Page 169, subsequently as-
signed to Lakeview Loan Servicing, LLC by Mort-
gage Electronic Registration Systems, Inc., as nom-
inee for Fairway Independent Mortgage Corpora-
tion, its successors and assigns by assignment re-
corded in said Worcester County (Worcester Dis-
trict) Registry of Deeds at Book 56537, Page 280
for breach of the conditions of said Mortgage and
for the purpose of foreclosing same will be sold at
Public Auction at 2:00 PM on January 25, 2019 at
176 Greeley Street, Clinton, MA, all and singular
the premises described in said Mort%age, to wit:
The land with the buildings thereon located at 176
Greeley Street, Clinton, Massachusetts, and
bounded and described as follows: BEGINNINGat a
concrete bound at the Northeast corner of the lot,
on the Westerly line of Greeley Street, said bound
being South 8° 00’ East seventy-one and 58 (71.58)
feet from the stone bound at the intersection of
the Southerly line of Highland Street and the West-
erly line of Greeley Street; THENCE South 8° 00
East by the Westerly line of Greeley Street fifty-
nine and 00/100 (59.00) feet to a stone bound at
land of Albert Sullivan; THENCE by said Sullivan
land, South 85° 27’ West one hundred forty-three
and 93/100 (143.93) feet to a stone bound at land
of Kenneth Smith; THENCE by land of said Smith,
North 5° 23" West twenty-three and 43/100 (23.43)
feet to a concrete bound at corner of land of Al-
bert Beach; THENCE by land of said Beach, North
1° 15" East thirty-three and 96/100 (33.9¢) feet to a
concrete bound at land of DeBlois; THENCE by land
of DeBlois, North 84° 45’ East one hundred thirty-
seven and 34/100 (137.34) feet to the bound first
mentioned. CONTAINING 8,188 square feet more
or less, shown on plan recorded in Plan Book 142,
Plan 43. All bearings from the magnetic meridian.
Being the same premises conveyed to the mortga-
gor by deed of Stephen Patterson dated March ,
2016 recorded herewith. . .
The premises are to be sold subject to and with
the benefit of all easements, restrictions,
encroachments, building and zoning laws, liens,
unpaid taxes, tax titles, water bills, municipal liens
and assessments, rights of tenants and parties in
possession, and attorney's fees and costs.

TERMS OF SALE:

A deposit of FIVE THOUSAND DOLLARS AND 00
CENTS ($5,000.00) in the form of a certified check,
bank treasurer’s check or money order will be re-
quired to be delivered at or before the time the bid
is offered. The successful bidder will be required
to execute a Foreclosure Sale Agreement immedi-
ately after the close of the bidding. The balance of
the purchase price shall be ﬁaid within thirty (30)
days from the sale date in the form of a certified
check, bank treasurer’s check or other check sat-
isfactory to Mortgagee'’s attorney. The Mortgagee
reserves the right to bid at the sale, to reject any
and all bids, to continue the sale and to amend the
terms of the sale by written or oral announcement
made before or during the foreclosure sale. If the
sale is set aside for any reason, the Purchaser at
the sale shall be entitled only to a return of the de-
posit paid. The purchaser shall have no further re-
course against the Mortgagor, the Mortgagee or
the Mortgagee’s attorney. The description of the
premises contained in said mortgage shall control
in the event of an error in this publication. TIME
WILL BE OF THE ESSENCE.

Other terms, if any, to be announced at the sale.
Lakeview Loan Servicing, LLC

Present Holder of said Mortgage,
By Its Attorneys,

ORLANS PC

PO Box 540540

Waltham, MA 02454

Phone: (781) 790-7800
18-005633

1/4/2019, 1/11/2019, 1/18/2019

MORTGAGEE'S NOTICE
OF SALE OF REAL ESTATE

By virtue and in execution of the Power of Sale
contained in a certain Mortgage given by Jeffrey P.
Moore to Mortgage Electronic Registration Sys-
tems, Inc., as nominee for Aegis Lending Corpora-
tion, its successors and assnﬁns, dated January 18,
2007 and recorded with the Worcester Coun
(Worcester District) Registry of Deeds at Bool
40554, Page 272, subsequently assigned to U.S.
Bank, N.A., successor trustee to LaSalle Bank Na-
tional Association, on behalf of the holders of Bear
Stearns Asset Backed Securities | Trust 2007-HES,
Asset-Backed Certificates Series 2007-HES by
Mortgage Electronic Registration Systems, Inc., as
nominee for AEGIS Lending Corporation, its suc-
cessors and assigns by assignment recorded in
said Worcester County (Worcester District) Regis-
try of Deeds at Book 58400, Page 160 for breach of
the conditions of said Mortgage and for the pur-
pose of foreclosing same will be sold at Public
Auction at 10:00 AM on January 11, 2019 at 292
Chace Street, Clinton, MA, all and singular the
premises described in said Mortgage, to wit:

A certain parcel of land situated on the westerly
side of Chace Street, Clinton, Worcester County,
Massachusetts, bounded and described as follows:
BEGINNING at a concrete bound in the Westerly
line of Chace Street and at the most Easterly cor-
ner of a lot of land belonging, now or formerly, to
Arthur Baer and running; THENCE by said Westerly
line of Chace Street North 57 degrees 30" East
Eighty (80) Feet to a stake at the Southerly line of
land belonging, now or formerly, to Elizabeth V.
Schobert; THENCE by said Schobert land, North 32
degrees 30" West One Hundred and Twenty-Five
(125) Feet, more or less, to a concrete bound;
THENCE Southwesterly by land belonging, now or
formerly, to Elizabeth V. Schobert Eighty. Seven
and Five-Tenths (87.5) Feet, more or less, to a con-
crete bound at the most Northerly corner of land
of said Baer, THENCE by Baer's land South 32 de-
grees 30" East One Hundred and Twenty-Five (125)
Feet, more or less, to a point of beginning, Con-
taining 10,468 square feet, more or less, to the
point of beginning Being Lot No. 36 on a Plan of
Land belonging to William J. Schobert et ux, by
George E Hayter, Eng., dated June 1948, and re-
corded in Worcester District Registry of Deeds,
Plan Book 157, Plan 36. With the restriction that no
building shall ever be erected within Twenty-Five
(25) feet of the Westerly line of Chace Street. Here-
by conveying all and the same premises described
in Deed dated May 31, 1983 and recorded with
Worcester South District Registry of Deeds in Book
7785, Page 113. ) X
The premises are to be sold subject to and with
the benefit of all easements, restrictions,
encroachments, building and zoning laws, liens,
unpaid taxes, tax titles, water bills, municipal liens
and assessments, rights of tenants and parties in
possession, and attorney’s fees and costs.

TERMS OF SALE:

A deposit of FIVE THOUSAND DOLLARS AND 00
CENTS ($5,000.00) in the form of a certified check,
bank treasurer’s check or money order will be re-
quired to be delivered at or before the time the bid
is offered. The successful bidder will be required
to execute a Foreclosure Sale Agreement immedi-
ately after the close of the bidding. The balance of
the purchase price shall be paid within thirty (30)
days from the sale date in the form of a certified
check, bank treasurer’s check or other check sat-
isfactory to Mortgagee'’s attorney. The Mortgagee
reserves the right to bid at the sale, to reject any
and all bids, to continue the sale and to amend the
terms of the sale by written or oral announcement
made before or during the foreclosure sale. If the
sale is set aside for any reason, the Purchaser at
the sale shall be entitled only to a return of the de-
posit paid. The purchaser shall have no further re-
course against the Mortgagor, the Mortgagee or
the Mortgagee’s attorney. The description of the
premises contained in said mortgage shall control
In the event of an error in this publication. TIME
WILL BE OF THE ESSENCE.

Other terms, if any, to be announced at the sale.
U.S. Bank, N.A., successor trustee to LaSalle Bank
National Association, on behalf of the holders of
Bear Stearns Asset Backed Securities | Trust 2007-
HES, Asset-Backed Certificates Series 2007-HE5

Present Holder of said Mortgage,
By Its Attorneys,

ORLANS PC

PO Box 540540

Waltham, MA 02454

Phone: (781) 790-7800
17-016473

12/21/2018, 12/28/2018, 1/4/2019


Attachment A


Attachment B

Community Outreach Public Notice

West Boylston Town Administrator;
West Boylston Town Clerk;

West Boylston Board of Selectmen; and
West Boylston Planning Board

140 Worcester Street

West Boylston, MA 01583

January 2, 2019

Notice is hereby given that a Community Outreach Meeting for Ganesh Wellness, Inc., a
proposed Marijuana Establishment, is scheduled for January 15, 2019, at 6:30 PM at the Manor
Restaurant, 42 West Boylston St., West Boylston MA, 01583 in The Athenian Room. Ganesh
Wellness Inc. is proposing to locate a Marijuana Product Manufacturing and Marijuana Retail
facility at 65 West Boylston Street in West Boylston.

For more information regarding Marijuana License types please visit
http://mass-cannabis-control.com/wp-content/uploads/2018/04/Guidance-License-Types.pdf

There will be an opportunity for the public to ask questions.
Thank You,

Ganesh Wellness, Inc.


Attachment B


Attachment C

Dear Abutter,
January 2, 2019

Notice is hereby given that a Community Outreach Meeting for Ganesh Wellness, Inc., a
proposed Marijuana Establishment, is scheduled for January 15, 2019, at 6:30 PM at the Manor
Restaurant, 42 West Boylston St., West Boylston MA, 01583 in The Athenian Room. Ganesh
Wellness Inc. is proposing to locate a Marijuana Product Manufacturing and Marijuana Retail
facility at 65 West Boylston Street in West Boylston.

For more information regarding Marijuana License types please visit
http://mass-cannabis-control.com/wp-content/uploads/2018/04/Guidance-License-Types.pdf

There will be an opportunity for the public to ask questions.
Thank You,

Ganesh Wellness, Inc.


Attachment C


Plan to Remain Compliant with Local Zoning

Application # MPN281634

Purpose

The purpose of this plan is to outline how Ganesh Wellness, Inc. will remain in compliance and
ensure that the Marijuana Establishment is and will remain compliant with local codes,
ordinances and bylaws for the physical address of our Marijuana Establishment at 65 West
Boylston Street in West Boylston, which includes, but not be limited to, the identification of any
local licensing requirements for the adult use of marijuana.

Background

The Town of West Boylston enacted a Zoning Bylaw that established zoning restrictions for Adult-
Marijuana Establishments.

Per Section 3.13 of the Zoning Bylaw eligible zones for adult use Retail and Product
Manufacturing Marijuana Establishments may be allowed by Special Permit issued by the
Planning Board in the following locations Zoning Districts: Business (B), Industrial (I), and
Commercial/Limited Industrial (CLI). Additionally, Marijuana Establishments may not be located within
500 feet of a pre-existing public or private school providing education in kindergarten or any of
grades 1 through 12; licensed day-care center; Family Day Care Home, place of worship; library;
park; or playground establishment.

Our location at 65 West Boylston Street is located in the Business (B) District and is compliant
with all required setbacks. Ganesh Wellness has an executed Host Community Agreement with
the Town.

Plan:

Ganesh Wellness, Inc.is currently fully compliant with all of the requirements outlined in the
Bylaw as well as all special permit requirements.

It is the intention of Ganesh Wellness to remain compliant with all relevant local codes,
ordinances and applicable to a Marijuana Retail Establishment.

In addition to Ganesh Wellness, Inc. remaining compliant with the existing West Boylston Zoning
Bylaw, our executive management team will continually engage with the Town of West Boylston
to remain up to date with local codes zoning ordinances and by-laws, to remain fully compliant.
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ost Community Agreement Certification Form

The applicant and contracting authority for the host community must complete each section of this form
before uploading it to the application. Failure to complete a section will result in the application being
deemed incomplete. Instructions to the applicant and/or municipality appear in italics. Please note that
submission of information that is “misleading, incorrect, false, or fraudulent” is grounds for denial of an
application for a license pursuant to 935 CMR 500.400(1).

Applicant
L _ /&fc’&( Vaded , (insert name) certify as an authorized representative of
Gaaesh Wellngse, Tne.  (insert name of applicant) that the applicant has executed a host

community agreement with Wesd @uyf54m pMA (insert name of host community) pursuant
to G.L.c. 94G § 3(d) on Mlach 21, Aoin (insert date).

21,200/

Signature of Authorized Representative of Applicant

Host Community

I RNy [ Uity » (insert name) certify that ] am the contracting authority or
have been duly authorized by the contracting authority for 6 (insert
name of host community) to certify that the applicant and [§, (insert name

o%st community) has executed a host community agreement pursuant to G.L.c.'94G’§ 3(d) on
a/?/";k a2 { 22 /9 (insert date). '

Authorized Representative of Host Community

Massachusetts Carmabis Contiol Commission
101 Faderal Shrest, 1ath sy Beigton, MA o2no
B 701-8400 '€mff%me}*i‘masé:¢%§mégbis-mm&wﬁi




From: Ganesh Wellness, Inc. [mailto:ganeshwellnessinc@gmail.com]
Sent: Tuesday, March 02, 2021 3:26 PM

To: Nancy Lucier <nlucier@westboylston-ma.gov>
Subject: Ganesh Wellness, Inc CCC Renewal Application: Request for Records

Nancy,

As a requirement for the annual renewal of our licenses, the Cannabis Control Commission
requires us to request records from the Town of any cost to the town reasonably related to the
operation of the establishment. These costs can include actual and anticipated costs associated
with the operation of the establishment.

We appreciate your help in this matter. If you have any questions, please feel free to contact
me at 516.776.2305.

Regards,

Anand

Anand H. Patel
Ganesh Wellness, Inc

m. 516.776.2305

e. ganeshwellnessinc@gmail.com



From: Nancy Lucier <nlucier@westboylston-ma.gov>

Date: Mon, Mar 8, 2021 at 2:47 PM

Subject: FW: Ganesh Wellness, Inc CCC Renewal Application: Request for Records
To: Ganesh Wellness Inc <ganeshwellnessinc@gmail.com>

Here you go!

From: Thomas Welsh

Sent: Monday, March 08, 2021 2:46 PM

To: Nancy Lucier <nlucier@westboylston-ma.gov>

Subject: RE: Ganesh Wellness, Inc CCC Renewal Application: Request for Records

Hi Nancy,

The Fire Department doesn’t foresee any more expense with yearly safety inspections and such,
than any other business in Town.

Chief Welsh

Thomas Welsh

Fire Chief - West Boylston Fire Dept
39 Worcester St

West Boylston, MA 01583

Office: 774-450-3521

Fax: 508-835-2986

The information contained in this electronic message is legally privileged and confidential under applicable law, and is
intended only for the use of the individual or entity named above. If you are not the intended recipient, you are hereby
notified that any dissemination, copying or disclosure of this communication is strictly prohibited. If you have received this
communication in error, please notify Thomas Welsh @ 774-450-3521, and delete this communication immediately
without copying or distributing it.



From: Nancy Lucier

Sent: Monday, March 8, 2021 2:19 PM

To: Police Chief <chiefminnich@wboylstonpolice.com>; Thomas Welsh
<twelsh@westboylstonfire.org>; Gary Kellaher <gkellaher@westboylston-ma.gov>
Subject: RE: Ganesh Wellness, Inc CCC Renewal Application: Request for Records

Checking back in. Thus far the Police Department doesn’t foresee any costs associated with this
operation.

Thank you

Nancy

From: Nancy Lucier

Sent: Tuesday, March 02, 2021 3:35 PM

To: Dennis Minnich (chiefminnich@wboylstonpolice.com) <chiefminnich@wboylstonpolice.com>;
Thomas Welsh <twelsh@westboylstonfire.org>; Gary Kellaher <gkellaher@westboylston-ma.gov>
Subject: RE: Ganesh Wellness, Inc CCC Renewal Application: Request for Records

If you could provide the below information it would be much appreciated.
Thank you

Nancy

Nancy E. Lucier

Town Administrator
Town of West Boylston
140 Worcester Street
West Boylston, MA

774—261-4088 phone & fax

The information contained in this electronic message is legally privileged and confidential under applicable law, and is intended only for
the use of the individual or entity named above. If you are not the intended recipient, you are hereby notified that any dissemination,
copying or disclosure of this communication is strictly prohibited. If you have received this communication in error, please notify Nancy
Lucier at 774-261-4088, and delete this communication immediately without copying or distributing it.



From: Ganesh Wellness, Inc. [mailto:ganeshwellnessinc@gmail.com]
Sent: Tuesday, March 02, 2021 3:26 PM

To: Nancy Lucier <nlucier@westboylston-ma.gov>
Subject: Ganesh Wellness, Inc CCC Renewal Application: Request for Records

Nancy,

As a requirement for the annual renewal of our licenses, the Cannabis Control Commission
requires us to request records from the Town of any cost to the town reasonably related to the
operation of the establishment. These costs can include actual and anticipated costs associated
with the operation of the establishment.

We appreciate your help in this matter. If you have any questions, please feel free to contact
me at 516.776.2305.

Regards,

Anand

Anand H. Patel
Ganesh Wellness, Inc

m. 516.776.2305

e. ganeshwellnessinc@gmail.com
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WELLNESS

Plan to Positively Impact Areas of
Disproportionate Impact

Ganesh Wellness, Inc. is committed to do our part in positively impacting areas of disproportionate
impact. Our plan focuses on employment preferences, donations, and the use of suppliers, contractors
and other partners.

Ganesh Wellness will adhere to the requirements set forth in 935 CMR 500.105(4) which provides the
permitted and prohibited advertising, branding, marketing, and sponsorship practices of every Marijuana
Establishment;

Any actions taken, or programs instituted, by the Ganesh Wellness will not violate the Commission’s
regulations with respect to limitations on ownership or control or other applicable state laws.

The Cities of Worcester and Haverhill are “Areas of Disproportionate Impact” closest to our proposed
establishments. Itis our plan to engage employees, suppliers, contractors and other partners from these
areas along with individuals and companies identified below in our Program Populations.

Plan for Positive Impact Populations (“Program Populations”):

1. Pastor present residents of the geographic “areas of disproportionate impact,” which have been
defined by the Commission and identified in its Guidance for Identifying Areas of
Disproportionate Impact, specifically Worcester and Haverhill.

2. Commission-designated Economic Empowerment Priority applicants;
3. Commission-designated Social Equity Program participants;

4. Massachusetts residents who have past drug convictions; and
5

Massachusetts residents with parents or spouses who have drug convictions.

EMPLOYMENT PROGRAM-

Goals- Our goal for the Employment Program is to provide access to the legal marijuana industry to those
populations that have been negatively affected by marijuana prohibition through employment with our
company. We hope to have at least 40% of our employees meet the criteria of the Program Populations
that are outlined above.




Program- Our employment program will target our Program Populations with employment offers and
will give hiring preference to these individuals.

1. Ganesh Wellness will give hiring preference to individuals who meet the Program Populations that
are outlined above.

2. Ganesh Wellness will engage with The MassHire Worcester Career Center at 340 Main street,
Suite 400, Worcester, MA and MassHire Merrimack Valley Career Center - Haverhill at 671 Kenoza
Street, Haverhill, MA 01830 which are both Massachusetts One Stop Career Centers that serve
Worcester and Haverhill. Ganesh Wellness will post all job posing through this organization and
will engage in job fairs and other services that are offered.

a. Approximately 60 days prior to our anticipated opening date for each of our marijuana
establishments we will hold our first job fairs.

b. Subsequent job fairs will be held as needed.
3. Alljob postings will also be posted in the through the Worcester Telegram and the Eagle Tribune

a. All job postings will promote our priority hiring policy for individuals who meet the
Program Populations outlined above.

4. Ganesh Wellness has also engaged that services of Will and Way Total Cannabis Solutions. Will
and Way have experience in human resource management for the cannabis industry and they will
assist us in developing our hiring process to target individuals who meet the Program Populations
identified above.

Measurements- We will measure the success of the Employment Program on an ongoing basis as we
begin to hire to ensure that we are doing all we can to meet our goal. One year from our receipt of
Provisional License and annually thereafter, we will conduct a comprehensive evaluation of the Program
and make necessary changes if needed. This comprehensive evaluation will include:

1. The number and percentage of employees who meet the criteria of the Program Populations that
are outlined above;

2. The number and percentage of job applicants that meet the Program Population criteria;

3. The number of applicants that meet the Program Population criteria and if not hired, a description
of the reason why; and

4. The number of job offers to applicants that meet the Program Population criteria and the reason
(if known) what the applicant did not take the position

SUPPLIER, CONTRACTOR and PARTNER PROGRAM-

Goals- Our goals is to enhance access to the marijuana industry for the suppliers, contractors and
Marijuana Establishments that have been negatively affected by marijuana prohibition. Our goal is to
have at least 30% of our suppliers, contractors and wholesale partners meet the criteria of the Program
Populations that are outlined above.

Program- This program is aimed at providing a positive impact to individuals or companies whose owners
or employees meet the Program Populations outlined above, by engaging with these companies as




suppliers, contractors and industry partners. Once Provisionally Licensed, Ganesh Wellness will
implement this program, starting with the construction of our marijuana establishments.

1.

Ganesh Wellness will give preference to suppliers and contractors whose owners or employees
meet the Program Populations outlined above.

We will actively recruit these individuals or companies and promote this Program when sourcing
these services.

We will give priority to Commission-designated Economic Empowerment Priority applicants when
sourcing wholesale products.

Measurement- We will measure the success of the Supplier, Contractor and Partner Program on an
ongoing basis as we begin to contract individuals and companies for these services to ensure that we are
doing all we can to meet our goal. One year from our receipt of Provisional License and annually
thereafter, we will conduct a comprehensive evaluation of the Program and make necessary changes if
needed. This comprehensive evaluation will include:

1.

The number and percentage of suppliers and contractors that we have engaged with that meet
the criteria of the Program Populations that are outlined above;

The number and percentage of bids received from these individuals and companies that meet the
Program Population criteria;

The number of individuals and companies that meet the Program Population criteria and if not
contracted with, a description of the reason why;

The number and percentage of Commission-designated Economic Empowerment Priority
applicants that we have contracted with as our wholesale partners; and

The number and percentage of Commission-designated Economic Empowerment Priority
applicants that we have engaged with that did not result in a wholesale agreement and the
reasons why.

One year from our receipt of Provisional License and annually thereafter, Ganesh Wellness will conduct a
comprehensive written evaluation of the programs outlined above. The purpose of the evaluation will be
to measure the goals or that are outlined in this Plan. This written evaluation will be available to the
Commission for review during the License renewal process.
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Commonwealth of Massachusetts Letter ID: 10215598464
Department of Revenue Notice Date: February 26, 2019
Christopher C. Harding, Commissioner Case ID: 0-000-406-617

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

i
JENNIFER CRAWFORD

GANESH WELLNESS, INC.

50 CONGRESS STREET OFC SUITE 420

BOSTON MA 02109

Why did I receive this notice?

The Commissioner of Revenue certifies that, as of the date of this certificate, GANESH WELLNESS,
INC. is in compliance with its tax obligations under Chapter 62C of the Massachusetts General Laws.

This certificate doesn't certify that the taxpayer is compliant in taxes such as unemployment insurance
administered by agencies other than the Department of Revenue, or taxes under any other provisions of
law.

This is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General
Laws.

What if I have questions?

If you have questions, call us at (617) 887-6367 or toll-free in Massachusetts at (800) 392-6089, Monday
through Friday, 8:30 a.m. to 4:30 p.m..

Visit us online!

Visit mass.gov/dor to learn more about Massachusetts tax laws and DOR policies and procedures,
including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account:

*  Review or update your account

*  Contact us using e-message

*  Sign up for e-billing to save paper
*  Make payments or set up autopay

St

Edward W. Coyle, Jr., Chief
Collections Bureau
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ARTICLE I

SHAREHOLDERS

1.1.  Annual Meeting. The Corporation shall hold an annual meeting of shareholders
at a time to be fixed by the Board of Directors, the Chief Executive Officer or the President and
stated in the notice of the meeting. The purposes for which the annual meeting is to be held, in
addition to those prescribed by the Articles of Organization, shall be for electing Directors and
for such other purposes as shall be specified in the notice for the meeting, and only business
within such purposes may be conducted at the meeting. In the event an annual meeting is not
held at the time fixed in accordance with these Bylaws or the time for an annual meeting is not
fixed in accordance with these Bylaws to be held within 13 months after the last annual meeting,
the Corporation may designate a special meeting as a special meeting in lieu of the annual
meeting, and such meeting shall have all of the effect of an annual meeting.

1.2.  Special Meetings. Special meetings of the shareholders may be called by the
Board of Directors, the Chief Executive Officer or the President, and shall be called by the
Secretary, or in case of the death, absence, incapacity or refusal of the Secretary, by another
officer, if the holders of at least 10 per cent, or such lesser percentage as the Articles of
Organization permit, of all the votes entitled to be cast on any issue to be considered at the
proposed special meeting sign, date and deliver to the Secretary one or more written demands for
the meeting describing the purpose for which it is to be held. Only business within the purpose
or purposes described in the meeting notice may be conducted at a special shareholders’ meeting.

1.3.  Place of Meetings. All meetings of shareholders shall be held at the principal
office of the Corporation unless a different place is fixed by the Board of Directors, the Chief
Executive Officer or the President and specified in the notice of the meeting, or the meeting is
held solely by means of remote communication in accordance with Section 1.12 of these Bylaws.

1.4.  Requirement of Notice. A written notice of the date, time and place of each
annual and special shareholders’ meeting describing the purposes of the meeting shall be given
to shareholders entitled to vote at the meeting (and, to the extent required by law or the Articles
of Organization, to shareholders not entitled to vote at the meeting) no fewer than seven nor
more than 60 days before the meeting date. If an annual or special meeting of shareholders is
adjourned to a different date, time or place, notice need not be given of the new date, time or
place if the new date, time or place is announced at the meeting before adjournment. If a new
record date for the adjourned meeting is fixed, however, notice of the adjourned meeting shall be
given under this Section 1.4 to persons who are shareholders as of the new record date. All
notices to shareholders shall conform to the requirements of Article 111 of these Bylaws.

1.5.  Waiver of Notice. A shareholder may waive any notice required by law, the
Avrticles of Organization or these Bylaws before or after the date and time stated in the notice.
The waiver shall be in writing, be signed by the shareholder entitled to the notice, and be
delivered to the Corporation for inclusion with the records of the meeting. A shareholder’s
attendance at a meeting: (a) waives objection to lack of notice or defective notice of the meeting,
unless the shareholder at the beginning of the meeting objects to holding the meeting or
transacting business at the meeting; and (b) waives objection to consideration of a particular




matter at the meeting that is not within the purpose or purposes described in the meeting notice,
unless the shareholder objects to considering the matter when it is presented.

1.6. Quorum.

@) Unless otherwise provided by law, or in the Articles of Organization, these
Bylaws or, to the extent authorized by law, a resolution of the Board of Directors requiring
satisfaction of a greater quorum requirement for any voting group, a majority of the votes
entitled to be cast on the matter by a voting group constitutes a quorum of that voting group for
action on that matter, provided always that less than such a quorum shall have the power to
adjourn a meeting of shareholders from time to time. As used in these Bylaws, a voting group
includes all shares of one or more classes or series that, under the Articles of Organization or the
Massachusetts Business Corporation Act, as in effect from time to time (the “MBCA”), are
entitled to vote and to be counted together collectively on a matter at a meeting of shareholders.

(b) A share once represented for any purpose at a meeting is deemed present
for quorum purposes for the remainder of the meeting and for any adjournment of that meeting
unless (1) the shareholder attends solely to object to lack of notice, defective notice or the
conduct of the meeting on other grounds and does not vote the shares or otherwise consent that
they are to be deemed present, or (2) in the case of an adjournment, a new record date is or shall
be set for that adjourned meeting.

1.7. Voting and Proxies.

@) Except as provided in this Section 1.7(a) or unless the Articles of
Organization provide otherwise, each outstanding share, regardless of class, is entitled to one
vote on each matter voted on at a shareholders’ meeting. Only shares are entitled to vote, and
each fractional share, if any, is entitled to a proportional vote. Absent special circumstances, the
shares of the Corporation are not entitled to vote if they are owned, directly or indirectly, by
another entity of which the Corporation owns, directly or indirectly, a majority of the voting
interests; provided, however, that nothing in these Bylaws shall limit the power of the
Corporation to vote any shares held by it, directly or indirectly, in a fiduciary capacity. Unless
the Articles of Organization provide otherwise, redeemable shares are not entitled to vote after
notice of redemption is given to the holders and a sum sufficient to redeem the shares has been
deposited with a bank, trust company or other financial institution under an irrevocable
obligation to pay the holders the redemption price upon surrender of the shares.

(b) A shareholder may vote his or her shares in person or may appoint a proxy
to vote or otherwise act for him or her by signing an appointment form, either personally or by
his or her attorney-in-fact. An appointment of a proxy is effective when received by the
Secretary or other officer or agent authorized to tabulate votes. Unless otherwise provided in the
appointment form, an appointment is valid for a period of 11 months from the date the
shareholder signed the form or, if it is undated, from the date of its receipt by the officer or agent.
An appointment of a proxy is revocable by the shareholder unless the appointment form
conspicuously states that it is irrevocable and the appointment is coupled with an interest, as
defined in the MBCA. An appointment made irrevocable is revoked when the interest with
which it is coupled is extinguished. The death or incapacity of the shareholder appointing a



proxy shall not affect the right of the Corporation to accept the proxy’s authority unless notice of
the death or incapacity is received by the Secretary or other officer or agent authorized to
tabulate votes before the proxy exercises his or her authority under the appointment. A
transferee for value of shares subject to an irrevocable appointment may revoke the appointment
if he or she did not know of its existence when he or she acquired the shares and the existence of
the irrevocable appointment was not noted conspicuously on the certificate representing the
shares or on the information statement for shares without certificates. Subject to the provisions
of Section 7.24 of the MBCA, or any successor Section thereto, and to any express limitation on
the proxy’s authority appearing on the face of the appointment form, the Corporation is entitled
to accept the proxy’s vote or other action as that of the shareholder making the appointment.

1.8.  Action at Meeting. If a quorum of a voting group exists, favorable action on a
matter, other than the election of Directors, is taken by a voting group if the votes cast within the
group favoring the action exceed the votes cast opposing the action, unless a greater number of
affirmative votes is required by law, the Articles of Organization, these Bylaws or, to the extent
authorized by law, a resolution of the Board of Directors requiring receipt of a greater
affirmative vote of the shareholders, including more separate voting groups. Directors are
elected by a plurality of the votes cast by the shares entitled to vote in the election at a meeting at
which a quorum is present. No ballot shall be required for such election unless requested by a
shareholder present or represented at the meeting and entitled to vote in the election.

1.9.  Conduct of Meetings. The Board of Directors may adopt by resolution such rules,
regulations and procedures for the conduct of any meeting of shareholders as it shall deem
appropriate, including without limitation such guidelines and procedures as it may deem
appropriate regarding the participation by means of remote communication of shareholders and
proxyholders not physically present at a meeting. Except to the extent inconsistent with such
rules, regulations and procedures as adopted by the Board of Directors, the chairman of any
meeting of shareholders shall have the right and authority to prescribe such rules, regulations and
procedures and to do all such acts as, in the judgment of such chairman, are appropriate for the
proper conduct of the meeting. Such rules, regulations or procedures, whether adopted by the
Board of Directors or prescribed by the chairman of the meeting, may include, without
limitation, the following: (a) the establishment of an agenda or order of business for the meeting;
(b) rules and procedures for maintaining order at the meeting and the safety of those present; (c)
limitations on attendance at or participation in the meeting to shareholders, their duly authorized
and constituted proxies or attorneys or such other persons as shall be determined; (d) restrictions
on entry to the meeting after the time fixed for the commencement thereof; and (e) limitations on
the time allotted to questions or comments by participants. Unless and to the extent determined
by the Board of Directors or the chairman of the meeting, meetings of shareholders shall not be
required to be held in accordance with the rules of parliamentary procedure.

1.10. Action Without Meeting by Written Consent.

€)) Action taken at a shareholders’ meeting may be taken without a meeting if
the action is taken either: (1) by all shareholders entitled to vote on the action; or (2) to the
extent permitted by the Articles of Organization, by shareholders having not less than the
minimum number of votes necessary to take the action at a meeting at which all shareholders
entitled to vote on the action are present and voting. The action shall be evidenced by one or
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more written consents that describe the action taken, are signed by shareholders having the
requisite votes, bear the date of the signatures of such shareholders, and are delivered to the
Corporation for inclusion with the records of meetings within 60 days of the earliest dated
consent delivered to the Corporation as required by this Section 1.10. A consent signed under
this Section 1.10 has the effect of a vote at a meeting.

(b) If action is to be taken pursuant to the consent of voting shareholders
without a meeting, the Corporation, at least seven days before the action pursuant to the consent
is taken, shall give notice, which complies in form with the requirements of Article Il of these
Bylaws, of the action (1) to nonvoting shareholders in any case where such notice would be
required by law if the action were to be taken pursuant to a vote by voting shareholders at a
meeting, and (2) if the action is to be taken pursuant to the consent of less than all the
shareholders entitled to vote on the matter, to all shareholders entitled to vote who did not
consent to the action. The notice shall contain, or be accompanied by, the same material that
would have been required by law to be sent to shareholders in or with the notice of a meeting at
which the action would have been submitted to the shareholders for approval.

1.11. Record Date. The Board of Directors may fix the record date in order to
determine the shareholders entitled to notice of a shareholders’ meeting, to demand a special
meeting, to vote or to take any other action. If a record date for a specific action is not fixed by
the Board of Directors, and is not supplied by law, the record date shall be (a) the close of
business either on the day before the first notice is sent to shareholders, or, if no notice is sent, on
the day before the meeting or (b) in the case of action without a meeting by written consent, the
date the first shareholder signs the consent or (c) for purposes of determining shareholders
entitled to demand a special meeting of shareholders, the date the first shareholder signs the
demand or (d) for purposes of determining shareholders entitled to a distribution, other than one
involving a purchase, redemption or other acquisition of the Corporation’s shares, the date the
Board of Directors authorizes the distribution. A record date fixed under this Section 1.11 may
not be more than 70 days before the meeting or action requiring a determination of shareholders.
A determination of shareholders entitled to notice of or to vote at a shareholders’ meeting is
effective for any adjournment of the meeting unless the Board of Directors fixes a new record
date, which it shall do if the meeting is adjourned to a date more than 120 days after the date
fixed for the original meeting.

1.12. Meetings by Remote Communication. Unless otherwise provided in the Articles
of Organization, if authorized by the Board of Directors: any annual or special meeting of
shareholders need not be held at any place but may instead be held solely by means of remote
communication; and subject to such guidelines and procedures as the Board of Directors may
adopt, shareholders and proxyholders not physically present at a meeting of shareholders may,
by means of remote communication: (a) participate in a meeting of shareholders; and (b) be
deemed present in person and vote at a meeting of shareholders whether such meeting is to be
held at a designated place or solely by means of remote communication, provided that: (1) the
Corporation shall implement reasonable measures to verify that each person deemed present and
permitted to vote at the meeting by means of remote communication is a shareholder or
proxyholder; (2) the Corporation shall implement reasonable measures to provide such
shareholders and proxyholders a reasonable opportunity to participate in the meeting and to vote
on matters submitted to the shareholders, including an opportunity to read or hear the
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proceedings of the meeting substantially concurrently with such proceedings; and (3) if any
shareholder or proxyholder votes or takes other action at the meeting by means of remote
communication, a record of such vote or other action shall be maintained by the Corporation.

1.13. Form of Shareholder Action.

@ Any vote, consent, waiver, proxy appointment or other action by a
shareholder or by the proxy or other agent of any shareholder shall be considered given in
writing, dated and signed, if, in lieu of any other means permitted by law, it consists of an
electronic transmission that sets forth or is delivered with information from which the
Corporation can determine (1) that the electronic transmission was transmitted by the
shareholder, proxy or agent or by a person authorized to act for the shareholder, proxy or agent;
and (2) the date on which such shareholder, proxy, agent or authorized person transmitted the
electronic transmission. The date on which the electronic transmission is transmitted shall be
considered to be the date on which it was signed. The electronic transmission shall be
considered received by the Corporation if it has been sent to any address specified by the
Corporation for the purpose or, if no address has been specified, to the principal office of the
Corporation, addressed to the Secretary or other officer or agent having custody of the records of
proceedings of shareholders.

(b) Any copy, facsimile or other reliable reproduction of a vote, consent,
waiver, proxy appointment or other action by a shareholder or by the proxy or other agent of any
shareholder may be substituted or used in lieu of the original writing for any purpose for which
the original writing could be used, but the copy, facsimile or other reproduction shall be a
complete reproduction of the entire original writing.

1.14. Shareholder List for Meeting.

@ After fixing a record date for a sharecholders’ meeting, the Corporation
shall prepare an alphabetical list of the names of all its shareholders who are entitled to notice of
the meeting. The list shall be arranged by voting group, and within each voting group by class or
series of shares, and show the address of and number of shares held by each shareholder, but
need not include an electronic mail address or other electronic contact information for any
shareholder.

(b)  The list of shareholders shall be available for inspection by any
shareholder, beginning two business days after notice is given of the meeting for which the list
was prepared and continuing through the meeting: (1) at the Corporation’s principal office or at
a place identified in the meeting notice in the city where the meeting will be held; or (2) on a
reasonably accessible electronic network, provided that the information required to gain access
to such list is provided with the notice of the meeting. If the meeting is to be held solely by
means of remote communication, the list shall be made available on an electronic network.

(c) A shareholder or his or her agent or attorney is entitled on written demand
to inspect and, subject to the requirements of Section 6.2(c) of these Bylaws, to copy the list,
during regular business hours and at his or her expense, during the period it is available for
inspection.



(d) The Corporation shall make the list of shareholders available at the
meeting, and any shareholder or his or her agent or attorney is entitled to inspect the list at any
time during the meeting or any adjournment.

ARTICLE Il

DIRECTORS

2.1.  Powers. All corporate power shall be exercised by or under the authority of, and
the business and affairs of the Corporation shall be managed under the direction of, its Board of
Directors.

2.2. Number and Election. The Board of Directors shall consist of one or more
individuals, with the number fixed by the shareholders at the annual meeting or by the Board of
Directors, but, unless otherwise provided in the Articles of Organization, if the Corporation has
more than one shareholder, the number of Directors shall not be less than three, except that
whenever there shall be only two shareholders, the number of Directors shall not be less than
two. Except as otherwise provided in the Articles of Organization or these Bylaws, the Directors
shall be elected by the shareholders at the annual meeting.

2.3.  Vacancies. If avacancy occurs on the Board of Directors, including a vacancy
resulting from an increase in the number of Directors: (a) the shareholders may fill the vacancy;
(b) the Board of Directors may fill the vacancy; or (c) if the Directors remaining in office
constitute fewer than a quorum of the Board of Directors, they may fill the vacancy by the
affirmative vote of a majority of all the Directors remaining in office. Notwithstanding the
foregoing, if the vacant office was held by a Director elected by a voting group of shareholders,
only the holders of shares of that voting group or the Directors elected by that voting group are
entitled to vote to fill the vacancy. A vacancy that will occur at a specific later date may be filled
before the vacancy occurs but the new Director may not take office until the vacancy occurs.

2.4.  Change in Size of the Board of Directors. The number of Directors may be fixed
or changed from time to time by the shareholders or the Board of Directors.

2.5. Tenure. The terms of all Directors shall expire at the next annual shareholders’
meeting following their election. A decrease in the number of Directors does not shorten an
incumbent Director’s term. The term of a Director elected to fill a vacancy shall expire at the
next shareholders’ meeting at which Directors are elected. Despite the expiration of a Director’s
term, he or she shall continue to serve until his or her successor is elected and qualified or until
there is a decrease in the number of Directors.

2.6. Resignation. A Director may resign at any time by delivering written notice of
resignation to the Board of Directors, the Chairman of the Board or the Corporation. A
resignation is effective when the notice is delivered unless the notice specifies a later effective
date.

2.7. Removal. The shareholders may remove one or more Directors with or without
cause, but if a Director is elected by a voting group of shareholders, only the shareholders of that
voting group may participate in the vote to remove him or her. A Director may be removed for
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cause by the Directors by vote of a majority of the Directors then in office, but, if a Director is
elected by a voting group of shareholders, only the Directors elected by that voting group may
participate in the vote to remove him or her. A Director may be removed by the shareholders or
the Directors only at a meeting called for the purpose of removing him or her, and the meeting
notice must state that the purpose, or one of the purposes, of the meeting is removal of the
Director.

2.8.  Regular Meetings. Regular meetings of the Board of Directors may be held at
such times and places as shall from time to time be fixed by the Board of Directors without
notice of the date, time, place or purpose of the meeting.

2.9.  Special Meetings. Special meetings of the Board of Directors may be called by
the Chairman of the Board, the Chief Executive Officer, the President, the Secretary, any two
Directors or one Director in the event that there is only one Director.

2.10. Notice. Special meetings of the Board of Directors must be preceded by at least
two days’ notice of the date, time and place of the meeting. The notice need not describe the
purpose of the special meeting. All notices to Directors shall conform to the requirements of
Article 111 of these Bylaws.

2.11. Waiver of Notice. A Director may waive any notice before or after the date and
time of the meeting. The waiver shall be in writing, signed by the Director entitled to the notice,
or in the form of an electronic transmission by the Director to the Corporation, and filed with the
minutes or corporate records. A Director’s attendance at or participation in a meeting waives
any required notice to him or her of the meeting unless the Director at the beginning of the
meeting, or promptly upon his or her arrival, objects to holding the meeting or transacting
business at the meeting and does not thereafter vote for or assent to action taken at the meeting.

2.12. Quorum. Unless otherwise provided by law, the Articles of Organization or these
Bylaws, a quorum of the Board of Directors consists of a majority of the Directors then in office,
provided always that any number of Directors (whether one or more and whether or not
constituting a quorum) constituting a majority of Directors present at any meeting or at any
adjourned meeting may make an adjournment thereof.

2.13. Action at Meeting. If a quorum is present when a vote is taken, the affirmative
vote of a majority of Directors present is the act of the Board of Directors unless the Articles of
Organization or these Bylaws require the vote of a greater number of Directors. A Director who
is present at a meeting of the Board of Directors or a committee of the Board of Directors when
corporate action is taken is considered to have assented to the action taken unless: (a) he or she
objects at the beginning of the meeting, or promptly upon his or her arrival, to holding it or
transacting business at the meeting; (b) his or her dissent or abstention from the action taken is
entered in the minutes of the meeting; or (c) he or she delivers written notice of his or her dissent
or abstention to the presiding officer of the meeting before its adjournment or to the Corporation
immediately after adjournment of the meeting. The right of dissent or abstention is not available
to a Director who votes in favor of the action taken.




2.14. Action Without Meeting. Any action required or permitted to be taken by the
Directors may be taken without a meeting if the action is taken by the unanimous consent of the
members of the Board of Directors. The action must be evidenced by one or more consents
describing the action taken, in writing, signed by each Director, or delivered to the Corporation
by electronic transmission, to the address specified by the Corporation for the purpose or, if no
address has been specified, to the principal office of the Corporation, addressed to the Secretary
or other officer or agent having custody of the records of proceedings of Directors, and included
in the minutes or filed with the corporate records reflecting the action taken. Action taken under
this Section 2.14 is effective when the last Director signs or delivers the consent, unless the
consent specifies a different effective date. A consent signed or delivered under this Section
2.14 has the effect of a meeting vote and may be described as such in any document.

2.15. Telephone Conference Meetings. The Board of Directors may permit any or all
Directors to participate in a regular or special meeting by, or conduct the meeting through the use
of, any means of communication by which all Directors participating may simultaneously hear
each other during the meeting. A Director participating in a meeting by this means is considered
to be present in person at the meeting.

2.16. Committees. The Board of Directors may create one or more committees and
appoint members of the Board of Directors to serve on them. Each committee may have one or
more members, who serve at the pleasure of the Board of Directors. The creation of a committee
and appointment of members to it must be approved by a majority of all the Directors in office
when the action is taken. Article I11 and Sections 2.10 through 2.15 of these Bylaws shall apply
to committees and their members. To the extent specified by the Board of Directors, each
committee may exercise the authority of the Board of Directors to the extent permitted by law.
The creation of, delegation of authority to, or action by a committee does not alone constitute
compliance by a Director with the standards of conduct described in Section 2.18 of these
Bylaws.

2.17. Compensation. The Board of Directors may fix the compensation of Directors.

2.18. Standard of Conduct for Directors.

@ A Director shall discharge his or her duties as a Director, including his or
her duties as a member of a committee: (1) in good faith; (2) with the care that a person in a like
position would reasonably believe appropriate under similar circumstances; and (3) in a manner
the Director reasonably believes to be in the best interests of the Corporation. In determining
what the Director reasonably believes to be in the best interests of the Corporation, a Director
may consider the interests of the Corporation’s employees, suppliers, creditors and customers,
the economy of the state, the region and the nation, community and societal considerations, and
the long-term and short-term interests of the Corporation and its shareholders, including the
possibility that these interests may be best served by the continued independence of the
Corporation.

(b) In discharging his or her duties, a Director who does not have knowledge
that makes reliance unwarranted is entitled to rely on information, opinions, reports or
statements, including financial statements and other financial data, if prepared or presented by:



(1) one or more officers or employees of the Corporation whom the Director reasonably believes
to be reliable and competent with respect to the information, opinions, reports or statements
presented; (2) legal counsel, public accountants or other persons retained by the Corporation, as
to matters involving skills or expertise the Director reasonably believes are matters (i) within the
particular person’s professional or expert competence or (ii) as to which the particular person
merits confidence; or (3) a committee of the Board of Directors of which the Director is not a
member if the Director reasonably believes the committee merits confidence.

(c) A Director is not liable for any action taken as a Director, or any failure to
take any action, if he or she performed the duties of his or her office in compliance with this
Section 2.18.

2.19. Conflict of Interest.

@) A conflict of interest transaction is a transaction with the Corporation in
which a Director of the Corporation has a material direct or indirect interest. A conflict of
interest transaction is not voidable by the Corporation solely because of the Director’s interest in
the transaction if any one of the following is true:

(1) the material facts of the transaction and the Director’s interest were
disclosed or known to the Board of Directors or a committee of the Board of Directors and the
Board of Directors or committee authorized, approved or ratified the transaction;

(2 the material facts of the transaction and the Director’s interest were
disclosed or known to the shareholders entitled to vote and they authorized, approved or ratified
the transaction; or

3) the transaction was fair to the Corporation.

(b) For purposes of this Section 2.19, and without limiting the interests that
may create conflict of interest transactions, a Director of the Corporation has an indirect interest
in a transaction if: (1) another entity in which he or she has a material financial interest or in
which he or she is a general partner is a party to the transaction; or (2) another entity of which he
or she is a director, officer or trustee or in which he or she holds another position is a party to the
transaction and the transaction is or should be considered by the Board of Directors.

(© For purposes of clause (1) of subsection (a) of this Section 2.19, a conflict
of interest transaction is authorized, approved or ratified if it receives the affirmative vote of a
majority of the Directors on the Board of Directors (or on the committee) who have no direct or
indirect interest in the transaction, but a transaction may not be authorized, approved or ratified
under this Section 2.19 by a single Director. If a majority of the Directors who have no direct or
indirect interest in the transaction vote to authorize, approve or ratify the transaction, a quorum is
present for the purpose of taking action under this Section 2.19. The presence of, or a vote cast
by, a Director with a direct or indirect interest in the transaction does not affect the validity of
any action taken under clause (1) of subsection (a) of this Section 2.19 if the transaction is
otherwise authorized, approved or ratified as provided in that subsection.



(d) For purposes of clause (2) of subsection (a) of this Section 2.19, a conflict
of interest transaction is authorized, approved or ratified if it receives the vote of a majority of
the shares entitled to be counted under this subsection (d). Shares owned by or voted under the
control of a Director who has a direct or indirect interest in the transaction, and shares owned by
or voted under the control of an entity described in clause (1) of subsection (b) of this Section
2.19, may not be counted in a vote of shareholders to determine whether to authorize, approve or
ratify a conflict of interest transaction under clause (2) of subsection (a) of this Section 2.19.

The vote of those shares, however, is counted in determining whether the transaction is approved
under other provisions of these Bylaws. A majority of the shares, whether or not present, that are
entitled to be counted in a vote on the transaction under this subsection constitutes a quorum for
the purpose of taking action under this Section 2.19.

2.20. Loans to Directors. The Corporation may not lend money to, or guarantee the
obligation of a Director of, the Corporation unless: (a) the specific loan or guarantee is approved
by a majority of the votes represented by the outstanding voting shares of all classes, voting as a
single voting group, except the votes of shares owned by or voted under the control of the
benefited Director; or (b) the Board of Directors determines that the loan or guarantee benefits
the Corporation and either approves the specific loan or guarantee or a general plan authorizing
loans and guarantees. The fact that a loan or guarantee is made in violation of this Section 2.20
shall not affect the borrower’s liability on the loan.

ARTICLE Il

MANNER OF NOTICE

Except as otherwise provided by law, all notices provided for under these Bylaws shall
conform to the following requirements:

@ Notice shall be in writing unless oral notice is reasonable under the
circumstances. Notice by electronic transmission is written notice.

(b) Notice may be communicated in person; by telephone, voice mail, telegraph,
teletype or other electronic means; by mail; by electronic transmission; or by messenger or
delivery service. If these forms of personal notice are impracticable, notice may be
communicated by a newspaper of general circulation in the area where published; or by radio,
television or other form of public broadcast communication.

(©) Written notice, other than notice by electronic transmission, by the Corporation to
any of its shareholders, if in a comprehensible form, is effective upon deposit in the United
States mail, if mailed postpaid and correctly addressed to the shareholder’s address shown in the
Corporation’s current record of shareholders.

(d) Written notice by electronic transmission by the Corporation to any of its
shareholders, if in comprehensible form, is effective: (1) if by facsimile telecommunication,
when directed to a number furnished by the shareholder for the purpose; (2) if by electronic mail,
when directed to an electronic mail address furnished by the shareholder for the purpose; (3) if
by a posting on an electronic network together with separate notice to the shareholder of such
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specific posting, directed to an electronic mail address furnished by the shareholder for the
purpose, upon the later of (i) such posting and (ii) the giving of such separate notice; and (4) if
by any other form of electronic transmission, when directed to the shareholder in such manner as
the shareholder shall have specified to the Corporation. An affidavit of the Secretary or an
Assistant Secretary of the Corporation, the transfer agent or other agent of the Corporation that
the notice has been given by a form of electronic transmission shall, in the absence of fraud, be
prima facie evidence of the facts stated therein.

(e Except as provided in subsection (c) of this Article 111, written notice, other than
notice by electronic transmission, if in a comprehensible form, is effective at the earliest of the
following: (1) when received; (2) five days after its deposit in the United States mail, if mailed
postpaid and correctly addressed; (3) on the date shown on the return receipt, if sent by
registered or certified mail, return receipt requested; or if sent by messenger or delivery service,
on the date shown on the return receipt signed by or on behalf of the addressee; or (4) on the date
of publication if notice by publication is permitted.

()] Oral notice is effective when communicated if communicated in a comprehensible
manner.

ARTICLE IV

OFFICERS

4.1. Enumeration. The Corporation shall have a President, a Treasurer, a Secretary
and such other officers as may be appointed by the Board of Directors from time to time in
accordance with these Bylaws, including, but not limited to, a Chairman of the Board, a Vice
Chairman of the Board, a Chief Executive Officer and one or more Vice Presidents, Assistant
Treasurers and Assistant Secretaries.

4.2.  Appointment. The officers shall be appointed by the Board of Directors. A duly
appointed officer may appoint one or more officers or assistant officers if authorized by the
Board of Directors. Each officer has the authority and shall perform the duties set forth in these
Bylaws or, to the extent consistent with these Bylaws, the duties prescribed by the Board of
Directors or by direction of an officer authorized by the Board of Directors to prescribe the
duties of other officers. The appointment of an officer shall not itself create contract rights.

4.3.  Qualification. The same individual may simultaneously hold more than one
office in the Corporation. No officer need be a shareholder.

4.4. Tenure. Except as otherwise provided by law, the Articles of Organization or
these Bylaws, each officer shall hold office until his or her successor is duly appointed, unless a
different term is specified in the vote appointing him or her, or until his or her earlier death,
resignation or removal.

4.5. Resignation. An officer may resign at any time by delivering notice of the
resignation to the Corporation. A resignation is effective when the notice is delivered unless the
notice specifies a later effective date. If a resignation is made effective at a later date and the
Corporation accepts the future effective date, the Board of Directors may fill the pending
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vacancy before the effective date if the Board of Directors provides that the successor shall not
take office until the effective date. An officer’s resignation shall not affect the Corporation’s
contract rights, if any, with the officer.

4.6. Removal. The Board of Directors may remove any officer at any time with or
without cause. An officer’s removal shall not affect the officer’s contract rights, if any, with the
Corporation.

4.7.  Vacancies. The Board of Directors may fill any vacancy occurring in any office
for any reason and may, in its discretion, leave unfilled for such period as it may determine any
offices other than those of President, Treasurer and Secretary. Each such successor shall hold
office for the unexpired term of his or her predecessor and until his or her successor is duly
appointed, or until he or she sooner dies, resigns or is removed.

4.8.  Chairman of the Board and Vice Chairman of the Board. The Board of Directors
may appoint from its members a Chairman of the Board, who need not be an employee or officer
of the Corporation. If the Board of Directors appoints a Chairman of the Board, he or she shall
perform such duties and possess such powers as are assigned to him or her by the Board of
Directors and, if the Chairman of the Board is also designated as the Corporation’s Chief
Executive Officer, shall have the powers and duties of the Chief Executive Officer prescribed in
Section 4.9 of these Bylaws. Unless otherwise provided by the Board of Directors, the Chairman
of the Board shall preside at all meetings of the Board of Directors and shareholders.

If the Board of Directors appoints a Vice Chairman of the Board, he or she shall, in the
event of the absence, inability or refusal to act of the Chairman of the Board, perform the duties
and exercise the powers of the Chairman of the Board and shall perform such other duties and
possess such other powers as may from time to time be vested in him or her by the Board of
Directors.

4.9. President; Chief Executive Officer. Unless the Board of Directors has designated
the Chairman of the Board or another person as Chief Executive Officer, the President shall be
the Chief Executive Officer. The Chief Executive Officer shall have general charge and
supervision of the business of the Corporation, subject to the direction of the Board of Directors.
The President shall perform such other duties and shall have such other powers as the Board of
Directors or the Chief Executive Officer (if the President is not the Chief Executive Officer) may
from time to time prescribe. In the event of the absence, inability or refusal to act of the Chief
Executive Officer or the President (if the President is not the Chief Executive Officer), the Vice
President (or, if there shall be more than one, the Vice Presidents in the order determined by the
Board of Directors) shall perform the duties of the Chief Executive Officer and, when so
performing such duties, shall have all the powers of and be subject to all the restrictions upon,
the Chief Executive Officer.

4.10. Vice Presidents. Any Vice President shall perform such duties and shall possess
such powers as the Board of Directors, the Chief Executive Officer or the President may from
time to time prescribe. The Board of Directors may assign to any Vice President the title
Executive Vice President, Senior Vice President or any other title selected by the Board of
Directors.
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4.11. Treasurer and Assistant Treasurers. The Treasurer shall perform such duties and
shall have such powers as may from time to time be assigned to him or her by the Board of
Directors, the Chief Executive Officer or the President. In addition, the Treasurer shall perform
such duties and have such powers as are incident to the office of treasurer, including without
limitation the duty and power to keep and be responsible for all funds and securities of the
Corporation, to deposit funds of the Corporation in depositories, to disburse such funds as
ordered by the Board of Directors, the Chief Executive Officer or the President, to make proper
accounts of such funds, and to render as required by the Board of Directors, the Chief Executive
Officer or the President statements of all such transactions and of the financial condition of the
Corporation.

Any Assistant Treasurer shall perform such duties and possess such powers as the Board
of Directors, the Chief Executive Officer, the President or the Treasurer may from time to time
prescribe. In the event of the absence, inability or refusal to act of the Treasurer, the Assistant
Treasurer (or if there shall be more than one, the Assistant Treasurers in the order determined by
the Board of Directors) shall perform the duties and exercise the powers of the Treasurer.

4.12. Secretary and Assistant Secretaries. The Secretary shall perform such duties and
shall possess such powers as the Board of Directors, the Chief Executive Officer or the President
may from time to time prescribe. In addition, the Secretary shall perform such duties and shall
have such powers as are incident to the office of the secretary, including without limitation the
duty and power to give notices of all meetings of shareholders and Directors, to attend all
meetings of shareholders and Directors, to prepare minutes of the meetings of shareholders and
Directors, to authenticate the records of the Corporation, to maintain a stock ledger and prepare
lists of shareholders and their addresses as required, to be custodian of corporate records and the
corporate seal and to affix and attest to the same on documents.

Any Assistant Secretary shall perform such duties and possess such powers as the Board
of Directors, the Chief Executive Officer, the President or the Secretary may from time to time
prescribe. In the event of the absence, inability or refusal to act of the Secretary, the Assistant
Secretary (or if there shall be more than one, the Assistant Secretaries in the order determined by
the Board of Directors) shall perform the duties and exercise the powers of the Secretary.

In the absence of the Secretary or any Assistant Secretary at any meeting of shareholders
or Directors, the person presiding at the meeting shall designate a temporary secretary to prepare
the minutes of the meeting.

4.13. Salaries. Officers of the Corporation shall be entitled to such salaries,
compensation or reimbursement as shall be fixed or allowed from time to time by the Board of
Directors.

4.14. Standard of Conduct for Officers. An officer shall discharge his or her duties: (a)
in good faith; (b) with the care that a person in a like position would reasonably exercise under
similar circumstances; and (c) in a manner the officer reasonably believes to be in the best
interests of the Corporation. In discharging his or her duties, an officer who does not have
knowledge that makes reliance unwarranted is entitled to rely on information, opinions, reports
or statements, including financial statements and other financial data, if prepared or presented
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by: (1) one or more officers or employees of the Corporation whom the officer reasonably
believes to be reliable and competent with respect to the information, opinions, reports or
statements presented; or (2) legal counsel, public accountants or other persons retained by the
Corporation as to matters involving skills or expertise the officer reasonably believes are matters
(1) within the particular person’s professional or expert competence or (ii) as to which the
particular person merits confidence. An officer shall not be liable to the Corporation or its
shareholders for any decision to take or not to take any action taken, or any failure to take any
action, as an officer, if the duties of the officer are performed in compliance with this Section
4.14.

ARTICLE V

PROVISIONS RELATING TO SHARES

5.1.  Issuance and Consideration. The Board of Directors may issue the number of
shares of each class or series authorized by the Articles of Organization. The Board of Directors
may authorize shares to be issued for consideration consisting of any tangible or intangible
property or benefit to the Corporation, including cash, promissory notes, services performed,
contracts for services to be performed, or other securities of the Corporation. Before the
Corporation issues shares, the Board of Directors shall determine that the consideration received
or to be received for shares to be issued is adequate. The Board of Directors shall determine the
terms upon which the rights, options or warrants for the purchase of shares or other securities of
the Corporation are issued and the terms, including the consideration, for which the shares or
other securities are to be issued.

5.2.  Share Certificates. If shares are represented by certificates, at a minimum each
share certificate shall state on its face: (a) the name of the Corporation and that it is organized
under the laws of The Commonwealth of Massachusetts; (b) the name of the person to whom
issued; and (c) the number and class of shares and the designation of the series, if any, the
certificate represents. Every certificate for shares of stock that are subject to any restriction on
the transfer or registration of transfer of such shares pursuant to the Articles of Organization,
these Bylaws, an agreement among shareholders or an agreement among shareholders and the
Corporation, shall have conspicuously noted on the front or back of such certificate the existence
of such restrictions. If different classes of shares or different series within a class are authorized,
then the variations in rights, preferences and limitations applicable to each class and series, and
the authority of the Board of Directors to determine variations for any future class or series, must
be summarized on the front or back of each certificate. Alternatively, each certificate may state
conspicuously on its front or back that the Corporation will furnish the shareholder this
information on request in writing and without charge. Each share certificate shall be signed,
either manually or in facsimile, by the Chief Executive Officer, the President or a Vice President
and by the Treasurer or an Assistant Treasurer or the Secretary or an Assistant Secretary, or any
two officers designated by the Board of Directors, and may bear the corporate seal or its
facsimile. If the person who signed, either manually or in facsimile, a share certificate no longer
holds office when the certificate is issued, the certificate shall be nevertheless valid.

5.3.  Uncertificated Shares. The Board of Directors may authorize the issue of some or
all of the shares of any or all of the Corporation’s classes or series without certificates. The

-14 -



authorization shall not affect shares already represented by certificates until they are surrendered
to the Corporation. Within a reasonable time after the issue or transfer of shares without
certificates, the Corporation shall send the shareholder a written statement of the information
required by the MBCA to be on certificates.

5.4.  Transfers; Record and Beneficial Owners. Subject to the restrictions, if any,
stated or noted on the stock certificates, shares of stock may be transferred on the books of the
Corporation by the surrender to the Corporation or its transfer agent of the certificate
representing such shares properly endorsed or accompanied by a written assignment or power of
attorney properly executed, and with such proof of authority or the authenticity of signature as
the Corporation or its transfer agent may reasonably require. The Corporation shall be entitled to
treat the record holder of shares as shown on its books as the owner of such shares for all
purposes, including the payment of dividends and other distributions and the right to vote with
respect thereto, regardless of any transfer, pledge or other disposition of such shares until the
shares have been transferred on the books of the Corporation in accordance with the
requirements of these Bylaws. Notwithstanding anything to the contrary herein, to the extent the
Board of Directors has established a procedure by which the beneficial owner of shares that are
registered in the name of a nominee will be recognized by the Corporation as a shareholder, the
Corporation shall be entitled to treat the beneficial owner of shares as the shareholder to the
extent of the rights granted by a nominee certificate on file with the Corporation.

5.5. Replacement of Certificates. The Board of Directors may, subject to applicable
law, determine the conditions upon which a new share certificate may be issued in place of any
certificate alleged to have been lost, destroyed or wrongfully taken. The Board of Directors may,
in its discretion, require the owner of such share certificate, or his or her legal representative, to
give a bond, sufficient in its opinion, with or without surety, to indemnify the Corporation
against any loss or claim which may arise by reason of the issue of the new certificate.

ARTICLE VI

CORPORATE RECORDS

6.1. Records to be Kept.

@ The Corporation shall keep as permanent records minutes of all meetings
of its shareholders and Board of Directors, a record of all actions taken by the shareholders or
Board of Directors without a meeting, and a record of all actions taken by a committee of the
Board of Directors in place of the Board of Directors on behalf of the Corporation. The
Corporation shall maintain appropriate accounting records. The Corporation or its agent shall
maintain a record of its shareholders, in a form that permits preparation of a list of the names and
addresses of all shareholders, in alphabetical order by class of shares showing the number and
class of shares held by each. The Corporation shall maintain its records in written form or in
another form capable of conversion into written form within a reasonable time.

(b) The Corporation shall keep within The Commonwealth of Massachusetts a
copy of the following records at its principal office or an office of its transfer agent or of its
Secretary or Assistant Secretary or of its registered agent:
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1) its Articles or Restated Articles of Organization and all
amendments to them currently in effect;

2 its Bylaws or Restated Bylaws and all amendments to them
currently in effect;

3) resolutions adopted by its Board of Directors creating one or more
classes or series of shares, and fixing their relative rights, preferences and limitations, if shares
issued pursuant to those resolutions are outstanding;

4) the minutes of all shareholders’ meetings, and records of all action
taken by shareholders without a meeting, for the past three years;

5) all written communications to shareholders generally within the
past three years, including the financial statements furnished under Section 16.20 of the MBCA,
or any successor Section thereto, for the past three years;

(6) a list of the names and business addresses of its current Directors
and officers; and

@) its most recent annual report delivered to the Massachusetts
Secretary of State.

6.2. Inspection of Records by Shareholders.

@) A shareholder is entitled to inspect and copy, during regular business
hours at the office where they are maintained pursuant to Section 6.1(b) of these Bylaws, copies
of any of the records of the Corporation described in said Section 6.1(b) if he or she gives the
Corporation written notice of his or her demand at least five business days before the date on
which he or she wishes to inspect and copy.

(b) A shareholder is entitled to inspect and copy, during regular business
hours at a reasonable location specified by the Corporation, any of the following records of the
Corporation if the shareholder meets the requirements of subsection (c) of this Section 6.2 and
gives the Corporation written notice of his or her demand at least five business days before the
date on which he or she wishes to inspect and copy:

(1) excerpts from minutes reflecting action taken at any meeting of the
Board of Directors, records of any action of a committee of the Board of Directors while acting
in place of the Board of Directors on behalf of the Corporation, minutes of any meeting of the
shareholders, and records of action taken by the shareholders or Board of Directors without a
meeting, to the extent not subject to inspection under subsection (a) of this Section 6.2;

2 accounting records of the Corporation, but if the financial
statements of the Corporation are audited by a certified public accountant, inspection shall be
limited to the financial statements and the supporting schedules reasonably necessary to verify
any line item on those statements; and
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3) the record of shareholders described in Section 6.1(a) of these
Bylaws.

(© A shareholder may inspect and copy the records described in subsection
(b) of this Section 6.2 only if:

1) his or her demand is made in good faith and for a proper purpose;

2) he or she describes with reasonable particularity his or her purpose
and the records he or she desires to inspect;

(3)  therecords are directly connected with his or her purpose; and

4) the Corporation shall not have determined in good faith that
disclosure of the records sought would adversely affect the Corporation in the conduct of its
business.

(d) For purposes of this Section 6.2, “shareholder” includes a beneficial owner
whose shares are held in a voting trust or by a nominee on his or her behalf.

6.3.  Scope of Inspection Right.

@) A shareholder’s agent or attorney has the same inspection and copying
rights as the shareholder represented.

(b) The Corporation may, if reasonable, satisfy the right of a shareholder to
copy records under Section 6.2 of these Bylaws by furnishing to the shareholder copies by
photocopy or other means chosen by the Corporation, including copies furnished through an
electronic transmission.

(© The Corporation may impose a reasonable charge, covering the costs of
labor, material, transmission and delivery, for copies of any documents provided to the
shareholder. The charge may not exceed the estimated cost of production, reproduction,
transmission or delivery of the records.

(d) The Corporation may comply at its expense with a shareholder’s demand
to inspect the record of shareholders under clause (3) of subsection (b) of Section 6.2 of these
Bylaws by providing the shareholder with a list of shareholders that was compiled no earlier than
the date of the shareholder’s demand.

(e) The Corporation may impose reasonable restrictions on the use or
distribution of records by the demanding shareholder.

6.4. Inspection of Records by Directors. A Director is entitled to inspect and copy the
books, records and documents of the Corporation at any reasonable time to the extent reasonably
related to the performance of the Director’s duties as a Director, including duties as a member of
a committee, but not for any other purpose or in any manner that would violate any duty to the
Corporation.
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ARTICLE VII

INDEMNIFICATION

7.1.  Definitions. In this Article VII the following words shall have the following
meanings unless the context requires otherwise:

“Corporation” includes any domestic or foreign predecessor entity of the Corporation in a
merger.

“Director” or “officer” is an individual who is or was a Director or officer, respectively,
of the Corporation or who, while a Director or officer of the Corporation, is or was serving at the
Corporation’s request as a director, officer, partner, trustee, employee or agent of another
domestic or foreign corporation, partnership, joint venture, trust, employee benefit plan or other
entity. A Director or officer is considered to be serving an employee benefit plan at the
Corporation’s request if his or her duties to the Corporation also impose duties on, or otherwise
involve services by, him or her to the plan or to participants in or beneficiaries of the plan.
“Director” or “officer” includes, unless the context requires otherwise, the estate or personal
representative of a Director or officer.

“Disinterested Director” is a Director who, at the time of a vote or selection referred to in
Section 7.4 of these Bylaws, is not (a) a party to the proceeding, or (b) an individual having a
familial, financial, professional or employment relationship with the Director or officer whose
standard of conduct is the subject of the decision being made, which relationship would, in the
circumstances, reasonably be expected to exert an influence on the Director’s judgment when
voting on the decision being made.

“Expenses” includes, without limitation, attorneys’ fees, retainers, court costs, transcript
costs, fees and expenses of experts, travel expenses, duplicating costs, printing and binding costs,
telephone and telecopy charges, postage, delivery service fees and other disbursements or
expenses of the type customarily incurred in connection with a proceeding, but shall not include
the amount of judgments, fines or penalties against a Director or officer or amounts paid in
settlement in connection with such matters.

“Liability” is the obligation to pay a judgment, settlement, penalty, fine (including an
excise tax assessed with respect to an employee benefit plan) or reasonable expenses incurred
with respect to a proceeding.

“Party” is an individual who was, is or is threatened to be made, a defendant or
respondent in a proceeding.

“Proceeding” is any threatened, pending or completed action, suit or proceeding, whether
civil, criminal, administrative, arbitrative or investigative and whether formal or informal.

7.2. Indemnification of Directors and Officers.

@ Subject to Sections 7.4 and 7.5 of these Bylaws and except as otherwise
provided in this Section 7.2, the Corporation shall, to the fullest extent permitted by law (as such
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may be amended from time to time), indemnify an individual in connection with any proceeding
as to which such individual is, was or is threatened to be made a party by reason of such
individual’s status as a Director or officer. In furtherance of the foregoing and without limiting
the generality thereof:

Q) the Corporation shall indemnify an individual who is a party to a
proceeding because he or she is a Director against liability incurred in the proceeding if: (A) (1)
he or she conducted himself or herself in good faith; and (2) he or she reasonably believed that
his or her conduct was in the best interests of the Corporation or that his or her conduct was at
least not opposed to the best interests of the Corporation; and (3) in the case of any criminal
proceeding, he or she had no reasonable cause to believe his or her conduct was unlawful; or (B)
he or she engaged in conduct for which he or she shall not be liable under a provision of the
Articles of Organization authorized by Section 2.02(b)(4) of the MBCA or any successor
provision to such Section;

(i) the Corporation shall indemnify an individual who is a party to a
proceeding because he or she is an officer (but not a Director) against liability incurred in the
proceeding, except for liability arising out of acts or omissions not in good faith or which involve
intentional misconduct or a knowing violation of law; provided, however, that the standard of
conduct set forth in this clause (ii) shall apply to a Director who is also an officer if the basis on
which he or she is made a party to the proceeding is an act or omission solely as an officer; and

(iii)  notwithstanding any other provision of this Article VII, the
Corporation shall indemnify a Director or officer who was wholly successful, on the merits or
otherwise, in the defense of any proceeding to which he or she was a party because he or she was
a Director or officer against reasonable expenses incurred by him or her in connection with the
proceeding.

(b) A Director’s or officer’s conduct with respect to an employee benefit plan
for a purpose he or she reasonably believed to be in the interests of the participants in, and the
beneficiaries of, the plan is conduct that satisfies the requirement that his or her conduct was at
least not opposed to the best interests of the Corporation.

(© The termination of a proceeding by judgment, order, settlement or
conviction, or upon a plea of nolo contendere or its equivalent, is not, of itself, determinative that
the Director or officer did not meet the relevant standard of conduct described in this Section 7.2.

(d) Unless ordered by a court of competent jurisdiction, the Corporation may
not indemnify a Director or officer under this Section 7.2 if his or her conduct did not satisfy the
relevant standards set forth in this Section 7.2.

(e) Notwithstanding anything to the contrary in this Article V11, except as
required by law:

0] the Corporation shall not indemnify a Director or officer in
connection with a proceeding (or part thereof) initiated by such Director or officer unless the
initiation thereof was approved by the Board of Directors; and
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(i) the Corporation shall not be required to make an indemnification
payment to a Director or officer to the extent such Director or officer has otherwise actually
received such payment under any insurance policy, agreement or otherwise, and in the event the
Corporation makes any indemnification payments to such Director or officer and such Director
or officer is subsequently reimbursed from the proceeds of insurance, such Director or officer
shall promptly refund such indemnification payments to the Corporation to the extent of such
insurance reimbursement.

7.3.  Advance for Expenses. The Corporation shall, before final disposition of a
proceeding, advance funds to pay for or reimburse the reasonable expenses incurred by a
Director or officer who is a party to a proceeding because he or she is a Director or officer if he
or she delivers to the Corporation:

@) a written affirmation of his or her good faith belief that he or she has met
the relevant standard of conduct described in Section 7.2 of these Bylaws or, if he or she is a
Director and is a party to a proceeding because he or she is a Director, that the proceeding
involves conduct for which liability has been eliminated under a provision of the Articles of
Organization as authorized by Section 2.02(b)(4) of the MBCA or any successor provision to
such Section; and

(b) his or her written undertaking to repay any funds advanced if he or she is
not wholly successful, on the merits or otherwise, in the defense of such proceeding and it is
ultimately determined pursuant to Section 7.4 of these Bylaws or by a court of competent
jurisdiction that he or she has not met the relevant standard of conduct described in Section 7.2
of these Bylaws.

Such undertaking must be an unlimited general obligation of the Director or officer but need not
be secured and shall be accepted without reference to the financial ability of the Director or
officer to make repayment.

7.4. Procedures for Indemnification; Determination of Indemnification.

@ In order to obtain indemnification or advancement of expenses pursuant to
this Article V11, a Director or officer shall submit to the Corporation a written request, including
in such request such documentation and information as is reasonably available to such Director
or officer and is reasonably necessary to determine whether and to what extent such Director or
officer is entitled to indemnification or advancement of expenses. After receipt of such written
request, the Corporation shall consider in good faith whether such Director or officer is entitled
to indemnification or advancement of expenses hereunder, subject to the provisions of Section
7.4(b) below.

(b) With respect to requests under Section 7.2 of these Bylaws, no
indemnification shall be made unless the Corporation determines that the Director or officer has
met the relevant standard of conduct set forth in such Section 7.2. The determination of whether
such Director or officer has met the relevant standard of conduct set forth in such Section 7.2,
and any determination that expenses that have been advanced pursuant to Section 7.3 of these
Bylaws must be subsequently repaid to the Corporation, shall be made in each instance:
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Q) if there are two or more Disinterested Directors, by the Board of
Directors by a majority vote of all the Disinterested Directors, a majority of whom shall for such
purpose constitute a quorum, or by a majority of the members of a committee of two or more
Disinterested Directors appointed by such a vote;

(i) by special legal counsel (A) selected in the manner prescribed in
clause (i) of this subsection (b); or (B) if there are fewer than two Disinterested Directors,
selected by the Board of Directors, in which selection Directors who do not qualify as
Disinterested Directors may participate; or

(iii) by the shareholders, but shares owned by or voted under the
control of a Director who at the time does not qualify as a Disinterested Director may not be
voted on the determination.

7.5. Notification and Defense of Claim; Settlements.

@ In addition to and without limiting the foregoing provisions of this Article
V11 and except to the extent otherwise required by law, it shall be a condition of the
Corporation’s obligation to indemnify under this Article VII (in addition to any other condition
provided in the Articles of Organization, these Bylaws or by law) that the person asserting, or
proposing to assert, the right to be indemnified (the “Indemnitee”), must notify the Corporation
in writing as soon as practicable of any proceeding involving the Indemnitee for which
indemnity will or could be sought, but the failure to so notify shall not affect the Corporation’s
objection to indemnify except to the extent the Corporation is adversely affected thereby. With
respect to any proceeding of which the Corporation is so notified, the Corporation will be
entitled (i) to participate therein at its own expense and/or (ii) to assume the defense thereof at its
own expense, with legal counsel reasonably acceptable to the Indemnitee. After notice from the
Corporation to the Indemnitee of its election so to assume such defense, the Corporation shall not
be liable to the Indemnitee for any legal or other expenses subsequently incurred by the
Indemnitee in connection with such proceeding, other than as provided below in this subsection
(). The Indemnitee shall have the right to employ his or her own counsel in connection with
such proceeding, but the fees and expenses of such counsel incurred after notice from the
Corporation of its assumption of the defense thereof shall be at the expense of the Indemnitee
unless (A) the employment of counsel by the Indemnitee has been authorized by the Corporation,
(B) counsel to the Indemnitee shall have reasonably concluded that there may be a conflict of
interest or position on any significant issue between the Corporation and the Indemnitee in the
conduct of the defense of such proceeding or (C) the Corporation shall not in fact have employed
counsel to assume the defense of such proceeding, in each of which cases the reasonable fees and
expenses of counsel for the Indemnitee shall be at the expense of the Corporation, except as
otherwise expressly provided by this Article VVII. The Corporation shall not be entitled, without
the consent of the Indemnitee, to assume the defense of any claim brought by or in the right of
the Corporation or as to which counsel for the Indemnitee shall have reasonably made the
conclusion provided for in clause (B) above.

(b) The Corporation shall not be required to indemnify the Indemnitee under
this Article V11 for any amounts paid in settlement of any proceeding effected without its written
consent. The Corporation shall not settle any proceeding in any manner that would impose any
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penalty or limitation on the Indemnitee without the Indemnitee’s written consent. Neither the
Corporation nor the Indemnitee will unreasonably withhold his, her or its consent to any
proposed settlement.

7.6.  Partial Indemnification. If a Director or officer is entitled under any provision of
this Article VII to indemnification by the Corporation for a portion of the liabilities incurred by
him or her or on his or her behalf in connection with any proceeding, but not for the total amount
thereof, the Corporation shall nevertheless indemnify such Director or officer for the portion of
such liabilities to which such Director or officer is entitled.

7.7.  Insurance. The Corporation may purchase and maintain insurance on behalf of an
individual who is a Director or officer of the Corporation, or who, while a Director or officer of
the Corporation, serves at the Corporation’s request as a director, officer, partner, trustee,
employee or agent of another domestic or foreign corporation, partnership, joint venture, trust,
employee benefit plan or other entity, against liability asserted against or incurred by him or her
in that capacity or arising from his or her status as a Director or officer, whether or not the
Corporation would have power to indemnify or advance expenses to him or her against the same
liability under this Article VII.

7.8.  Merger or Consolidation. If the Corporation is merged into or consolidated with
another corporation and the Corporation is not the surviving corporation, the surviving
corporation shall assume the obligations of the Corporation under this Article VII with respect to
any proceeding arising out of or relating to any actions, transactions or facts occurring prior to
the date of such merger or consolidation.

7.9. Application of this Article.

@) This Article VII shall not limit the Corporation’s power to (i) pay or
reimburse expenses incurred by a Director or officer in connection with his or her appearance as
a witness in a proceeding at a time when he or she is not a party or (ii) indemnify, advance
expenses to or provide or maintain insurance on behalf of an employee or agent.

(b) The indemnification and advancement of expenses provided by, or granted
pursuant to, this Article V11 shall not be considered exclusive of any other rights to which those
seeking indemnification or advancement of expenses may be entitled.

(©) Each person who is or becomes a Director or officer shall be deemed to
have served or to have continued to serve in such capacity in reliance upon the indemnity
provided for in this Article VII. All rights to indemnification under this Article V11 shall be
deemed to be provided by a contract between the Corporation and the person who serves as a
Director or officer of the Corporation at any time while these Bylaws and the relevant provisions
of the MBCA are in effect. Any repeal or modification thereof shall not affect any rights or
obligations then existing.

(d) If this Article V11 or any portion thereof shall be invalidated on any
ground by any court of competent jurisdiction, then the Corporation shall nevertheless indemnify
each Director or officer as to any liabilities in connection with a proceeding to the fullest extent
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permitted by any applicable portion of this Article VII that shall not have been invalidated and to
the fullest extent permitted by applicable law.

(e If the laws of the Commonwealth of Massachusetts are hereafter amended
from time to time to increase the scope of permitted indemnification, indemnification hereunder
shall be provided to the fullest extent permitted or required by any such amendment.

ARTICLE VI

MISCELLANEOUS

8.1.  Fiscal Year. Except as otherwise determined from time to time by the Board of
Directors, the fiscal year of the Corporation shall in each year end on December 31.

8.2.  Seal. The seal of the Corporation shall, subject to alteration by the Board of
Directors, bear the Corporation’s name, the word “Massachusetts” and the year of its
incorporation.

8.3.  Voting of Securities. Except as the Board of Directors may otherwise designate,
the Chief Executive Officer, President or Treasurer may waive notice of, and act as, or appoint
any person or persons to act as, proxy or attorney-in-fact for the Corporation (with or without
power of substitution) at, any meeting of shareholders of any other corporation or organization,
the securities of which may be held by the Corporation.

8.4.  Evidence of Authority. A certificate by the Secretary, an Assistant Secretary or a
temporary Secretary as to any action taken by the shareholders, Directors, any committee or any
officer or representative of the Corporation shall as to all persons who rely on the certificate in
good faith be conclusive evidence of such action.

8.5.  Articles of Organization. All references in these Bylaws to the Articles of
Organization shall be deemed to refer to the Articles of Organization of the Corporation, as
amended and in effect from time to time.

8.6.  Severability. Any determination that any provision of these Bylaws is for any
reason inapplicable, illegal or ineffective shall not affect or invalidate any other provision of
these Bylaws.

8.7.  Pronouns. All pronouns used in these Bylaws shall be deemed to refer to the
masculine, feminine or neuter, singular or plural, as the identity of the person or persons may
require.

ARTICLE IX
AMENDMENTS

9.1. General. The power to make, amend or repeal these Bylaws shall be in the
shareholders. If authorized by the Articles of Organization, the Board of Directors may also
make, amend or repeal these Bylaws in whole or in part, except with respect to any provision
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thereof which by virtue of an express provision in the MBCA, the Articles of Organization or
these Bylaws, requires action by the shareholders.

9.2.  Notice. Not later than the time of giving notice of the meeting of shareholders
next following the making, amending or repealing by the Board of Directors of any Bylaw,
notice stating the substance of the action taken by the Board of Directors shall be given to all
shareholders entitled to vote on amending these Bylaws. Any action taken by the Board of
Directors with respect to these Bylaws may be amended or repealed by the shareholders.

9.3.  Quorum and Required Vote.

@ If authorized by the Articles of Organization, a Bylaw amendment adopted
by shareholders may provide for a greater or lesser quorum requirement for action by any voting
group of shareholders, or for a greater affirmative voting requirement, including additional
separate voting groups, than is provided for in the MBCA.

(b) Approval of an amendment to these Bylaws that changes or deletes a
quorum or voting requirement for action by shareholders must satisfy both the applicable
quorum and voting requirements for action by shareholders with respect to amendment of these
Bylaws and also the particular quorum and voting requirements sought to be changed or deleted.

(© A Bylaw dealing with quorum or voting requirements for shareholders,
including additional voting groups, may not be adopted, amended or repealed by the Board of
Directors.

(d) A Bylaw that fixes a greater or lesser quorum requirement for action by
the Board of Directors, or a greater voting requirement, than provided for by the MBCA may be
amended or repealed by the shareholders, or by the Board of Directors if the Board of Directors
is authorized to amend these Bylaws.

(e If the Board of Directors is authorized to amend these Bylaws, approval
by the Board of Directors of an amendment to these Bylaws that changes or deletes a quorum or
voting requirement for action by the Board of Directors must satisfy both the applicable quorum
and voting requirements for action by the Board of Directors with respect to amendment of these
Bylaws, and also the particular quorum and voting requirements sought to be changed or deleted.
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ARTICLE |

The exact name of the corporation is:

GANESH WELLNESS, INC.

ARTICLE Il

Unless the articles of organization otherwise provide, all corporations formed pursuant to G.L. C156D have the purpose
of engaging in any lawful business. Please specify if you want a more limited purpose:

ARTICLE Il

State the total number of shares and par value, if any, of each class of stock that the corporation is authorized to
issue. All corporations must authorize stock. If only one class or series is authorized, it is not necessary to specify

any particular designation.

Par Value Per Share Total Authorized by Articles Total Issued
Class of Stock Enter 0 if no Par of Organization or Amendments and Outstanding
Num of Shares Total Par Value Num of Shares
CNP $0.00000 270,000 $0.00 270,000

G.L. C156D eliminates the concept of par value, however a corporation may specify par value in Atrticle Ill. See G.L.
C156D Section 6.21 and the comments thereto.

ARTICLE IV

If more than one class of stock is authorized, state a distinguishing designation for each class. Prior to the issuance of
any shares of a class, if shares of another class are outstanding, the Business Entity must provide a description of the
preferences, voting powers, qualifications, and special or relative rights or privileges of that class and of each other
class of which shares are outstanding and of each series then established within any class.

ARTICLE V
The restrictions, if any, imposed by the Articles of Organization upon the transfer of shares of stock of any class are:

ARTICLE VI

Other lawful provisions, and if there are no provisions, this article may be left blank.




1. MINIMUM NUMBER OF DIRECTORS. THE BOARD OF DIRECTORS MAY CONSIST OF ONE O
R MORE INDIVIDUALS, NOTWITHSTANDING THE NUMBER OF SHAREHOLDERS. 2. PERSONA
L LIABILITY OF DIRECTORS TO CORPORATION. NO DIRECTOR SHALL HAVE PERSONAL LIA
BILITY TO THE CORPORATION FOR MONETARY DAMAGES FOR BREACH OF HISOR HER FID
UCIARY DUTY ASA DIRECTOR NOTWITHSTANDING ANY PROVISION OF LAW IMPOSING S
UCH A LIABILITY, PROVIDED THAT THIS PROVISION SHALL NOT ELIMINATE OR LIMIT THE
LIABILITY OF THE DIRECTOR (A) FOR ANY BREACH OF THE DIRECTOR'SDUTY OF LOYALT
Y TO THE CORPORATION OR ITS SHAREHOLDERS, (B) FOR ACTS OR OMISSIONS NOT IN GO
OD FAITH ORWHICH INVOLVE INTENTIONAL MISCONDUCT OR A KNOWING VIOLATION
OF LAW; (C) FOR IMPROPER DISTRIBUTIONS UNDER SECTION 6.40 OF CHAPTER 156D OF TH
E GENERAL LAWS OF MASSACHUSETTS, OR (D) FOR ANY TRANSACTION FROM WHICH THE
DIRECTOR DERIVED AN IMPROPER PERSONAL BENEFIT. 3. SHAREHOLDER VOTE REQUIRED
TO APPROVE MATTERS ACTED ON BY SHAREHOLDERS. WITH RESPECT TO ANY MATTER AS
TO WHICH THE AFFIRMATIVE VOTE OF MORE THAN A MAJORITY OF THE SHARES IN ANY
VOTING GROUP SHALL BE REQUIRED BY THE PROVISIONS OF CHAPTER 156D OF THE GENE
RAL LAWS OF MASSACHUSETTS FOR THE APPROVAL OF THE MATTER, THE AFFIRMATIVE
VOTE OF A MAJORITY OF ALL THE SHARESIN ANY SUCH VOTING GROUPELIGIBLE TO VOT
E ON THE MATTER SHALL BE SUFFICIENT FOR THE APPROVAL OF THE MATTER, NOTWITHS
TANDING THAT SUCH GREATER VOTE ON THE MATTER WOULD BE OTHERWISE REQUIRED.
4. SHAREHOLDER ACTION WITHOUT A MEETING BY LESS THAN UNANIMOUS CONSENT. A
CTION REQUIRED OR PERMITTED BY CHAPTER 156D OF THE GENERAL LAWS OF MASSACH
USETTSTO BE TAKEN AT A SHAREHOLDERS MEETING MAY BE TAKEN WITHOUT A MEETI
NG BY SHAREHOLDERS HAVING NOT LESS THAN THE MINIMUM NUMBER OF VOTES OTHE
RWISE NECESSARY TO TAKE THE ACTION AT A MEETING AT WHICH ALL SHAREHOLDERS E
NTITLED TO VOTE ON THE ACTION WOULD BE PRESENT AND VOTING. 5. AUTHORIZATION
OF DIRECTORS TO MAKE, AMEND OR REPEAL BYLAWS. THE BOARD OF DIRECTORS MAY M
AKE, AMEND, AND REPEAL THE BYLAWS OF THE CORPORATION, IN WHOLE ORIN PART, E
XCEPT WITH RESPECT TO ANY PROVISION THEREOF WHICH, BY VIRTUE OF AN EXPRESS P
ROVISION IN CHAPTER 156D OF THE GENERAL LAWS OF MASSACHUSETTS, THESE ARTICLE
S OF ORGANIZATION OR THE BYLAWS, REQUIRES ACTION DIRECTLY AND EXCLUSIVELY B
Y THE SHAREHOLDERS. 6. AUTHORITY OF DIRECTORS TO CREATE NEW CLASSES AND SERI
ES OF SHARES. THE BOARD OF DIRECTORS, ACTING WITHOUT THE SHAREHOLDERS, MAY
(A) RECLASSIFY ANY UNISSUED SHARES OF ANY AUTHORIZED CLASS OR SERIESINTO ON
E OR MORE EXISTING OR NEW CLASSES OR SERIES, AND (B) CREATE ONE OR MORE NEW C
LASSES OR SERIES OF SHARES, SPECIFYING THE NUMBER OF SHARES TO BE INCLUDED TH
EREIN, THE DISTINGUISHING DESIGNATION THEREOF, AND THE PREFERENCES, LIMITATIO
NS AND RELATIVE RIGHTS APPLICABLE THERETO, PROVIDED THAT THE BOARD OF DIRECT
ORSMAY NOT APPROVE AN AGGREGATE NUMBER OF AUTHORIZED SHARESOF ALL CLAS
SESAND SERIESWHICH EXCEEDS THE TOTAL NUMBER OF AUTHORIZED SHARES SPECIFIE
D IN THESE ARTICLES OF ORGANIZATION. 7. MEETINGS OF SHAREHOLDERS. ALL MEETING
S OF SHAREHOLDERS MAY BE HELD WITHIN THE COMMONWEALTH OF MASSACHUSETTS
OR ELSEWHERE WITHIN THE UNITED STATES. SUCH MEETINGS MAY BE HELD BY TELEPHO
NE, WEBINAR OR OTHER ELECTRONIC MEANS. 8. PARTNERSHIP AUTHORITY. THE CORPOR
ATION MAY BE A PARTNER, GENERAL OR LIMITED, IN ANY BUSINESS ENTERPRISE WHICH |
TWOULD HAVE THE AUTHORITY TO CONDUCT BY ITSELF. 9. SHAREHOLDER EXAMINATIO
N OF CORPORATION RECORDS. EXCEPT AS OTHERWISE PROVIDED BY LAW, NO SHAREHO
LDER SHALL HAVE ANY RIGHT TO EXAMINE ANY PROPERTY OR ANY BOOKS, ACCOUNTS
OR OTHER WRITINGS OF THE CORPORATION IF THERE IS REASONABLE GROUND FOR BEL|
EF THAT SUCH EXAMINATION WILL, FOR ANY REASON, BE ADVERSE TO THE INTERESTS O
F THE CORPORATION. A VOTE OF THE BOARD OF DIRECTORS REFUSING PERMISSION TOM
AKE SUCH EXAMINATION SHALL BE PRIMA FACIE EVIDENCE THAT SUCH EXAMINATION
WOULD BE ADVERSE TO THE INTERESTS OF THE CORPORATION. EVERY SUCH EXAMINATI
ON SHALL BE SUBJECT TO REASONABLE REGULATIONS ASBOARD OF DIRECTORS MAY ES
TABLISH IN REGARD THERETO.




Note: The preceding six (6) articles are considered to be permanent and may be changed only by filing
appropriate articles of amendment.

ARTICLE VIl
The effective date of organization and time the articles were received for filing if the articles are not rejected within the

time prescribed by law. If a later effective date is desired, specify such date, which may not be later than the 90th day
after the articles are received for filing.

Later Effective Date: Time:

ARTICLE VI
The information contained in Article VIl is not a permanent part of the Articles of Organization.

a,b. The street address of the initial registered office of the corporation in the commonwealth and the name
of the initial registered agent at the registered office:

Name: JENNIFER CRAWFORD
No. and Street: 50 CONGRESS STREET
SUITE 420
City or Town: BOSTON State: MA Zip: 02109 Country: USA

c. The names and street addresses of the individuals who will serve as the initial directors, president,
treasurer and secretary of the corporation (an address need not be specified if the business address of the
officer or director is the same as the principal office location):

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code
PRESIDENT ANAND H. PATEL

203 TRAYMORE BLVD
ISLAND PARK, NY 11558 USA

TREASURER NEHAR PATEL 2 STONE FENCE LANE
NEWTOWN, CT 06470 USA
SECRETARY NEEL PATEL 10 CHAUNCEY DRIVE
OXFORD, CT 06478 USA
DIRECTOR ANAND H. PATEL 203 TRAYMORE BLVD
ISLAND PARK, NY 11558 USA
DIRECTOR ALPA PATEL 2 STONE FENCE LANE
NEWTOWN, CT 06570 USA
DIRECTOR MITA PATEL

10 CHAUNCEY DRIVE
OXFORD, CT 06478 USA

d. The fiscal year end (i.e., tax year) of the corporation:
January

e. A brief description of the type of business in which the corporation intends to engage:

SALE OF PRODUCTS TO THE GENERAL PUBLIC

f. The street address (post office boxes are not acceptable) of the principal office of the corporation:

No. and Street: 50 CONGRESS STREET
SUITE 420




City or Town: BOSTON State: MA Zip: 02109 Country: USA

g. Street address where the records of the corporation required to be kept in the Commonwealth are
located (post office boxes are not acceptable):

No. and Street: 50 CONGRESS STREET
SUITE 420
City or Town: BOSTON State: MA Zip: 02109 Country: USA
which is
_X_its principal office ___an office of its transfer agent
___an office of its secretary/assistant secretary ___ its registered office

Signed this 14 Day of February, 2018 at 5:00:02 PM by theincorporator (s). (If an existing corporation
isacting as incorporator, type in the exact name of the business entity, the state or other jurisdiction
where it was incor porated, the name of the person signing on behalf of said business entity and the title
he/she holds or other authority by which such action is taken.)

JENNIFER K. CRAWFORD

© 2001 - 2018 Commonwealth of Massachusetts
All Rights Reserved




MA SOC Filing Number: 201882174780 Date: 2/14/2018 4:59:00 PM

THE COMMONWEALTH OF MASSACHUSETTS

| hereby certify that, upon examination of this document, duly submitted to me, it appears
that the provisions of the General Laws relative to corporations have been complied with,
and | hereby approve said articles; and the filing fee having been paid, said articles are

deemed to have been filed with me on:

February 14, 2018 04:59 PM

W
WILLIAM FRANCISGALVIN

Secretary of the Commonwealth



0CT. 30. 2019 1:04PM SEC OF COMM NO. 9264 P. 2

JSecretapy of the Commornwealdy
Jtate House, WBostor, Massachusetts 0755

William Francis Galvin
Seopetary of the
Commonwealth

October 29, 2019
TO WHOM IT MAY CONCERN:

I hereby certify that a certificate of organization of a Limited Liability Company was
filed in this office by

GANESH WELLNESS, LLC

in accordance with the provisions of Massachusetts General Laws Chapter 156C on July 17,
2019.

I further certify that said Limited Liability Company has filed all annual reports due and
paid all fees with respect to such reports; that said Limited Liability Corapany has not filed a
certificate of cancellation; that there are no proceedings presently pending under the
Massachusetts General Laws Chapter 156C, § 70 for said Limited Liability Company’s
dissolution; and that said Limited Liability Company is in pood standing with this office.

I also certify that the names of all managers listed in the most recent filing are: NEHAR
PATEL, NEEL PATEL, ANAND H. PATEL

I further certify, the names of all persons authorized to execute documents filed with this
office and listed in the most recent filing are: NEHAR PATEL, NEEL PATEL, ANAND H.
PATEL

The names of all persons authorized to act with respect to real property listed in the most
recent filing are: NEHAR PATEL, NEEL PATEL, ANAND H. PATEL
In testimony of which,
I have hereunto affixed the
Great Seal of the Commonwealth

on the date fixst above written.

Secretary of the Commonwealth

Processed By:sam
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Ganesh Wellness Plan for Obtaining Liability
Insurance

Application #: MPN281634

Purpose

The pur
General

pose of this plan is to outline how Ganesh Wellness will obtain and maintain the required
Liability and Product Liability insurance coverage as required pursuant to 935 CMR 500.105(10),

or otherwise comply with this requirement.

Research

Ganesh

Wellness has engaged with multiple insurance providers offering General and Product Liability

Insurance coverage in the amounts required in 935 CMR 500.105(10). These providers are established
in the legal marijuana industry. We are continuing these discussions with the insurance providers and
will engage with the provider who best suits the needs of the company once we receive a Provisional

License.
Plan

1.

Once Ganesh Wellness receives its Provisional Marijuana Establishment License, we will engage
with an insurance provider who is experience in the legal marijuana industry.

a. Ganesh Wellness will obtain and maintain general liability insurance coverage for no less
than $1,000,000 per occurrence and $2,000,000 in aggregate, annually, and product
liability insurance coverage for no less than $1,000,000 per occurrence and $2,000,000
in aggregate, annually.

b. The deductible for each policy will be no higher than $5,000 per occurrence.

In the event that Ganesh Wellness cannot obtain the required insurance coverage, Ganesh
Wellness will place a minimum of $250,000 in an escrow account. These funds will be used
solely for the coverage of liabilities.

a. Ganesh Wellness will replenish this account within ten business days of any
expenditure.

Ganesh Wellness will maintain reports documenting compliance with 935 CMR 500.105(10) in a
manner and form determined by the Commission and make these reports available to the
Commission up request.
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Business Plan

For

Ganesh Wellness, Inc.

Ganeshwellnessinc@gmail.com
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1. Management Team

Chief Executive Officer - Anand Patel

Anand Patel has extensive experience in healthcare and technology. After graduating from
Boston University in 2009 with a degree in Biomedical Engineering, he worked for a medical
device manufacturer in Boston. Anand returned to school to obtain his Juris Doctorate from
Brooklyn Law School (BLS) in 2013. While at Brooklyn Law School, Anand was selected for
The Health Law and Policy Fellowship, which is awarded to students who demonstrated
outstanding academic and/or professional achievement in health policy and biotechnology. He
currently practices as an attorney in the State of New York. In addition to his professional
career, Anand plays an active role in running his family’s small businesses. Most recently, he
oversaw and managed the demolition and rebuild of a family owned gas station.

Chief Operating Officer - Neel Patel

Neel Patel received his Bachelors of Science in Business with a major in Finance from the
University of Connecticut, graduating in 2015. During his time at the University of Connecticut,
Neel was a active member of the Finance Society and also received certificates in Real Estate
Finance and Operations and Information Management. Since graduation, Neel has been
managing Newtown Mobil, a family operated gas station in Western Connecticut. He also works
closely with Chandrakant and Jaydev in their many businesses, primarily at their newly acquired
banquet and catering facility, Villa Bianca.

Director of Marketing - Nehar Patel

Nehar Patel has experience in management and banking. He recently graduated from Bentley
University in 2017 with his Bachelors of Science in Economics-Finance receiving high honors.
He is currently pursuing a masters in Information Technology with a concentration in
Information Security at Bentley University, to be completed by December 2018. Nehar has
played a role in multiple academic groups, such as Bentley Investment Group and Service
Learning. Additionally, he was a founder and manager for a food truck business on campus that
sold handmade pizza. He also worked in the finance department at Fairfield County Bank as an
accounts payable/finance intern working closely with the CFO. Most recently, Nehar has been
working closely with Jaydev, Chandrakant, and Neel in managing Villa Blanca.

Director - Alpa Patel

Alpa received her Bachelors of Science in Microbiology and a Minor in Chemistry from Gujarat
University, India. She then married Jaydev Patel in 1985 and moved to America in 1986. Once in
America, she worked for Watson Pharmaceutical (now known as Actavis Generics) as a Senior
Chemist from 1987 until Watson closed the planet and moved to Florida in 2010. Additionally,
her and Jaydev had to work different shifts so that they could save money and support their first
daughter born in 1987. They continued to save and support the household until they saved




enough money to buy their first house in 1994, and support Jaydev in his first business in 1997.
From 2012 to 2014, Alpa worked for Boehringer Ingelheim as a Chemist. Now, Alpa is excited
to be of part of this business to help patients receive their deserved care.

Director - Mita Patel

Mita was born in India in the state of Gujarat and received a Bachelor of Science degree
specialized in Chemistry from South Gujarat University. Right after graduating, she married
Chandrakant Patel and migrated to the United States in 1989. She attended university in
Connecticut to get further education while raising two children and working part time as a lab
technician at Novo Nordisk Pharmaceutical Company in Danbury, CT. With dedication, hard
work and determination, as well as family support, Mita achieved her Bachelor of Science degree
with a major in Chemistry from University of Western Connecticut State University in 1994.
Since 1994, she has worked full time as a Scientist in the area of formulation for 23 years at
Boehringer Ingelheim Pharmaceutical Inc. and recently has been working at Achillion
Pharmaceuticals in New Haven with interest in treating of rare diseases. Mita’s hard work and
family dedication has helped her family start and maintain the businesses they have today.




2. Executive Summary

Ganesh Wellness, Inc. (“Ganesh Wellness”) seeks to enter the legal Massachusetts Cannabis
Industry by establishing a cannabis dispensary and manufacturing facility in West Boylston,
Massachusetts that will provide high quality and affordable cannabis to consumers.

Ganesh Wellness plans to operate an adult-use retail dispensary and a co-located manufacturing
facility at 65 West Boylston St., in the Town of West Boylston.

The goal of Ganesh Wellness is to provide the best cannabis products available, in a safe, legal
and comfortable environment. Ganesh Wellness will conduct the proper due diligence to ensure
that all products sold at their facility have been grown and manufactured using only the highest
quality assurance standards and have been tested by state approved labs. Ganesh Wellness
intends on being an example of how to best operate an adult-use dispensary in the Town of West
Boylston.

Ganesh Wellness, Inc. is comprised of a first and second generation family members with a long
history of running highly regulated businesses and three cannabis industry leaders and experts.
This team is focused on being good neighbors in this community as they have done in the past.
Currently, Jaydev Patel and Chandrakant Patel have been doing business in Newtown, CT since
1999. A strong relationship with the town has been built with trust and honesty, and is something
we take great pride in. With the cannabis experience brought to the team by Meg Sanders, Erik
Williams, and Stephen Chaisson, this team will collectively be able to create a safe and
community-driven operation. Ganesh Wellness will provide extensive community outreach, such
as hiring local employees, using public feedback, and minimizing any negative impacts to the
community.

Ganesh Wellness is well financed and, after vetting by bank executives, has opened an
investment and operations accounts with Century Bank. Having accounts with Century Bank will
not only ensure the financial capabilities of Ganesh Wellness, but will also ensure that all
banking activities meet all State financial regulations and standards. Having these accounts will
also allow customers to use debit cards for all their purchases, limiting the amount of cash on
site.

Ganesh Wellness looks forward to working with the Town of West Boylston to provide its
citizens with high quality product and customer service.




3. Community Interaction

Ganesh Wellness, Inc. strives to build a strong and healthy community relationship where all
community members are taken into consideration in every major decision. As a dispensary, our
consumers not only deserve the best products and prices but also the best customer service.
Ganesh Wellness envisions a place where all customers that enter the store are greeted in a
happy, safe, and supportive environment. The professional team members of Ganesh Wellness
have various experience in creating strong relationships with diverse communities. One of the
keys to a strong relationship is customer service and this group firmly believe in the motto “treat
others the way you want to be treated”. What this means, is that employees will act the way they
would want to be treated if they were to walk into another store as a customer. So, all customers
will be greeted and treated with respect from this team and its employees. This in return will
create a friendly environment and further develop a stronger bond with the community.

Ganesh Wellness believes that in order to create a successful business, the team must also be part
of the community. As a way of doing this Ganesh Wellness plans to be involved and take part in
various community activities, donate to local charities, and sponsor local organizations. Forming
and maintaining a healthy relationship with the community and always keeping the community’s
interest in mind is and always will be a priority. Ganesh Wellness also sees benefits for other
businesses in West Boylston. The retail location will be a destination location bringing in
consumers from within a 20-mile radius, helping to drive sales for other local businesses.

Ganesh Wellness is dedicated to improving the social well-being for all people, sex, gender, and
age. As a result, we will donate 2% of proceeds after we have stabilized our business to charities
that fall in line with the views of Ganesh Wellness, the municipality of West Boylston, and the
residents of West Boylston.

Ganesh Wellness will also have a Volunteer Day where we will shut down the business and pay
our employees to volunteer for a certain cause. We believe that donating our time, along with our
resources, is the most effective way to support these charity organizations.




4. Market Analysis & Marketing Mix

4.1. Target Market
The target market for Ganesh Wellness will include a wide range of demographics with the
average consumer being around the age of 40. Based off the 2017 IBIS Industry Report, the
following can be said:

e Median age: 41.5

e 24% between the ages of 21-30

e 26% between the ages of 31-40

e 23% between the ages of 41-50

e 27% over the age of 50
Ganesh Wellness, Inc. sees a great opportunity in West Boylston, MA with an estimated
population of 7,591, with the median age being roughly 45 years old. It is estimated that around
1,594 (21%)* of the current population will be regular cannabis users and Ganesh Wellness’s
property on West Boylston Street will allow easy access for these customers. Furthermore, the
team expects to attract customers from surrounding towns who have put a moratorium or a ban
on retail adult-use cannabis, increasing the total target population to 258,183 and creating a
market of 54,219(21%) potential customers. It is estimated that there will be 12-13 stores within
this area for the first year, leaving Ganesh Wellness a target market of 4,171 to 4,5109.

4.2. 4 P’s of Marketing (Product, Place, Promotion, Price)
4.2.1. Product

Ganesh Wellness will offer a wide variety of cannabis products to customers who are 21 and
over as permitted by Massachusetts law. The team will supplement the cannabis sold at its
facilities with a number of related cannabis products and accessories. We plan to use the wide
range of Steve, Erik and Meg’s relationships in the cannabis industry to source high quality
wholesale products from reputable cultivators and manufacturers in the state. Ganesh Wellness
will continue to buy wholesale for specialized products such as different strains of cannabis
flower or unique manufactured products including, but not limited to:

Flower strains

Concentrates (wax, oil, etc.)

Edible cannabis products

Pre-rolled

Topicals

Vape Pens

121% of the population are regular marijuana users
https://www.mass.gov/files/documents/2018/06/29/DPH%20L egislative%20Report%20-
%20Marijuana%?20Baseline%20Health%20Study.pdf




The team is committed to the highest standards of quality, safety, security, professionalism, and
integrity available. All wholesale products will only come from vetted companies using the
stringent due diligence process. This will ensure that only the safest products grown or
manufactured using only the highest standards that have been tested by state approved labs will
be available to the customers. In order to provide an extra layer of safety, there will be
randomized testing of acquired products. For all products Ganesh Wellness is manufacturing,
they will use the stringent testing methodology based on years of standard operating procedures
developed in Colorado and lllinois. This proprietary quality assurance and testing methodology
throughout the manufacturing process will be utilized. All the products sold at the Ganesh
Wellness retail location will be properly packaged and labeled according to state regulations and
with accurate descriptions of its respective THC and CBD levels.

For more information on particular products see Price section (pg. 16)

4.2.2. Location

Ganesh Wellness, Inc. has secured a property at 65 West Boylston St. for its adult-use retail
dispensary as well as a manufacturing facility. This property is 4,500 square feet and will include
8-10 POS stations to meet the demand expected for this retail location. The following is the
current state of the property:




The building is standalone but shares a parking lot with West Boylston Square, a multi-unit
building with other businesses. There are about 88 parking spaces, not including handicap
spaces, in the entire plaza. There is about 15 spaces dedicated to the dispensary with an
additional 34 shared spaces.

Ganesh Wellness has worked with an architect to develop renderings of what the team envisions
the building will look like after renovations are complete. The following depicts the resulting
renderings:
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In order to relieve the parking concerns, Ganesh Wellness has a plan to create an additional
parking lot in the adjacent property. This would create an additional 121 parking spaces
dedicated for the dispensary needs. A draft site plan for the proposed parking lot is shown below:




W BOYLSTON ST.

A-1

4.2.3. Price

Ganesh Wellness will keep a competitive price relative to other dispensaries in Massachusetts.
The following is our current estimates for prices for various products at our retail location. The
prices may change as the process to open continues. Additionally, prices may vary depending on

the type of strain used to create the product.

Product Price

1g $15

1/8 Ounce $50

1/4 Ounce $100
1/2 Ounce $175

1 Ounce $300
Kief $20/g
Bubble Hash $25/0.59
Pre-Roll $15
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Mini Pre-Roll

$8

Multi Pre-Roll Pack

$60

Cookies

$10 for 1 @ 10mg
$25 for 1 @ 50 mg
$35 for 1 @ 100mg

Chocolate Bar

$10 for 1 @ 10mg
$25 for 1 @ 50 mg
$35 for 1 @ 100mg

Brownies $10 for 1 @ 10mg
$25 for 1 @ 50 mg
$35 for 1 @ 100mg

Capsules $5 for 2 @ 10mg each

$20 for 10 @ 10mg each
$10 for 2 @ 25mg each

Gummy Squares

$30 for 50 @ 2mg each
$35 for 20 @ 5 mg each

Battery for Pen $15

1ml Cartridge $45

0.5ml Cartridge $25

Tincture $58 for 485mg

Shatter $35 for .59
$65 for 1g

Lotion $30 for 200mg

Grinder $20

Rolling Paper $4

4.3. Competitive Analysis

Ganesh Wellness’s competition will include but is not limited to the following:

Internal Competition:

e Other retail dispensaries approved by West Boylston and the State of

Massachusetts

e Other retail dispensaries within a 20 mile radius

11




e lllicit market
External Competition:

e Pharmaceutical companies creating new drugs to combat diseases faced by
medical cannabis patients. This will only affect the medical side our business, if
we pursue it. Patients typically only use cannabis if all other treatment has failed
or for palliative treatment.

Ganesh Wellness is prepared for competition as the industry continues to grow at a rapid rate.
Through our customer service, pricing strategy, product offers, and 40+ years of retail experience
we expect to create competitive advantages that will help against competition.
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5. SWOT Analysis

Strength

Well funded and ready to start once license is acquired.

40+ years of combined Retail experience in various regulated
industries (more information in management profile pg. 3).

Team members from Will and Way have years of experience in the
industry ranging from startups, existing businesses, investors, brands,
governments, and building business to business relationships. They
will help Ganesh Wellness by providing valuable industry experience
and ensuring we are compliant with all state and local regulations.
West Boylston property is in a high traffic area.

Operation and investment accounts currently open with Century
Bank.

Community and consumer driven, excellent customer service culture
Expected growth rate of this industry is 28.3%.

Market is in Quality Growth Stage.

Cannabis is beginning to be viewed more positively.

Weaknesses

Store is not facing the street.
Regulation restricting certain marketing and other promotions.
Current stigma over cannabis (slowly changing).

Opportunities

To expand into the medical side.
To create more tax revenue for local communities.

Threats

Cannabis is still a Schedule I drug.

Rapid growth of industry means more competitors will enter.
Pharmaceutical industry will increase competition with Cannabis
industry.
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6. Operating Plan

The Ganesh Wellness Standard Operating Procedures (“SOP”) will be in compliance with and
include all the required information from the CCC. Ganesh Wellness has drafted SOP’s in
conjunction with our strategic partners, who have extensive experience in Massachusetts-
compliant SOP’s.

These SOP’s will include, but are not limited to:

Security Systems;
Safety and Security;
Cash Handling;
Point of Sales Transactions;
Emergency Plans;
Inventories;
Seed to Sale Tracking;
Diversion Prevention;
Responding to Diversion;

. Recalls;

. Storage of Product;

. Packaging and Labeling;

. Patient Education;

. Quality Control and Testing;

. Transportation;

. Recordkeeping;

. Employees Conduct;

. Pricing; and

. Confidentiality
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As many SOPs are dependent on the physical layout, size, community demographics and other
possible unknowns, Ganesh Wellness has not developed specific SOP’s. Once a property
interest is acquired and plan for all operations at these locations, a draft will be developed and
specific SOP’s will be implemented for each location.

6.1. Manufacturing

Ganesh Wellness plans to co-locate manufacturing operations in their dispensary location at 65
West Boylston. There is already significant infrastructure including a large, commercial kitchen
at this location. The team will utilize closed loop CO2 and other extraction methodologies to
create high quality oil that will be utilized to manufacture concentrates, vape cartridges and
infused products. Infused products will include baked goods, tinctures, lozenges, chocolates and
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gummy products. The infused product market is more than half of all adult use markets and
Ganesh Wellness anticipates manufacturing operations to require 10 full time positions.

7. Security Plan

The facility security at the Ganesh Wellness Retail and Product Manufacturing Marijuana
Establishment in West Boylston incorporates physical security elements, electronic security
systems, manned security, and policies, procedures and plans to provide a comprehensive
integrated secure environment that will deter and prevent unauthorized entrance into areas
containing marijuana and theft of marijuana at the Marijuana Establishment. These security
measures have been designed to protect the premises, Ganesh Wellness Agents and the public.

The Ganesh Wellness Management Team has vast experience in facility security in the legal
marijuana industry. As owners of Colorado and Illinois dispensaries, Meg Sanders and Erik
Williams have designed and implemented robust, compliant security plans and systems in
marijuana establishments in other markets. As a former Director of Compliance and
Investigations for the Massachusetts Medical Use of Marijuana Program, Steve Chaisson from
AC3 Consulting has first-hand knowledge of not only the physical security systems, but the
policies, procedures and plans that go along with them. Meg, Erik and Steve have helped
design and implement dozens of security plans and security policies that have been approved
by the Massachusetts Department Health and the Massachusetts Cannabis Control
Commission. Our security systems and policies will ensure that the security for each Ganesh
Wellness facility is compliant with the regulations and provides superior security for our
products, team and the public.

The security plans and systems have been designed and is compliant will all the requirements
of 935 CMR 500.000 et. seqg. with particular attention to 935 CMR 500.110. Ganesh will
partner with a Commercial Security System Contractor during the design phase of each
facility. With input and review from the West Boylston Police Department we will implement
a state-of-the-art security system that will help protect our facilities, employees and the public.

Ganesh Wellness plans to hire retired West Boylston Police Officers and qualified military
veterans for our Security Agent positions. Having qualified Security Agents that have
knowledge of the neighborhood the Town and the local residents leads to better safety and
security and a better customer experience.
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8. Financial Projections

8.1. Current Financial Standing:

Currently, Ganesh Wellness Inc. has accumulated $3.5 million in investments, all funded from
our current management team. With this initial investment Ganesh Wellness is in good financial
health and is ready to start developing our retail as soon as we acquire our licenses and any
special permits needed.

8.2. Three Year Projections:

Ganesh Wellness predicts the following based off insights from our strategic partners from Will
and Way:

For Year End 2019 2020 2021
Flower Sales $3,033,000 $12,840,000 $12,728,000
Concentrates & $3,021,000 $12,840,000 $12,728,000
Marijuana Infused

Products (MIP)

Total Revenue $$6,054,000 $25,680,000 $25,456,000
COGS $2,167,000 $7,276,800 $7,276,800
Other Expenses $$754,900 $2,113,824 $2,113,824
Net Profit $3,132,000 $10,782,780 $10,782,780
FY 2019:

We plan to open retail and manufacturing operations in West Boylston by September 2019.0ur

total CAPEX and OPEX for 2019 is approximately $1,500,000.

Ganesh has secured initial capital commitments of $3.5 million and has the ability to finance the

entire project
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Policy for Separating Recreational from Medical
Operations

Application #: MPN281634

Not Applicable

(Ganesh Wellness. is not a Medical Marijuana Treatment Center or existing RMD Applicant)
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Policy for Restricting Access to Age 21 and Older

Application #: MPN281634

l. Intent

Ganesh Wellness Product Manufacturing Marijuana Establishment operations will be compliant with all
regulations outlined in 935 CMR 500.000 et. seq. (“the Regulations”) and any other requirements or sub-
regulatory guidance issued by the Massachusetts Cannabis Control Commission (“CNB”) or any other
regulatory agency.

Our co-located facility will be designed in such a way that our Retail operations and our Product
Manufacturing operations will be separate and apart from one another. This policy outlines how Ganesh
Wellness will restrict access to all areas of the facility, including retail.

. Purpose

The purpose of this policy is to outline the responsibilities of the Company, the Company’s management
team and Agents to ensure specific, methodical, and consistent compliance of the Regulations and to
ensure that access to our facility is restricted to only persons who are 21 years of age or older.

1l. Definitions
Consumer means a person who is 21 years of age or older.
Law Enforcement Authorities means local law enforcement unless otherwise indicated.

Marijuana Establishment Agent means a board member, director, employee, executive, manager, or
volunteer of a Marijuana Establishment, who is 21 years of age or older. Employee includes a consultant
or contractor who provides on-site services to a Marijuana Establishment related to the cultivation,
harvesting, preparation, packaging, storage, testing, or dispensing of marijuana.

Proof of Identification means a government issued photograph that contains the name, date of birth,
physical description and signature of the individual and is currently valid (in other words, not expired).
Ganesh Wellness will only accept the following forms of proof of identification that include all of the above
criteria;

1. Massachusetts driver’s license
2. Massachusetts Issued ID card
3. Out-of-state driver’s license or ID card

4. Government issued Passport




5. U.S. Military 1.D.

Visitor means an individual, other than a Marijuana Establishment Agent authorized by the Marijuana
Establishment, on the premises of an establishment for a purpose related to its operations and consistent
with the objectives of St. 2016, c. 334, as amended by St. 2017, c. 55 and 935 CMR 500.000, provided,
however, that no such individual shall be younger than 21 years old.

IV.  Responsibilities

Ganesh Wellness Management team is responsible for ensuring that all persons who enter the facility or
are otherwise associated with the operations of Ganesh Wellness are 21 years of age or older.

V. Access to the Facility

Ganesh Wellness facility located at 65 West Boylston Street in West Boylston, allows only the following
individuals access to our facility. For the purposes of this Policy the term facility also refers to any vehicle
owned, leased, rented or otherwise used by Ganesh Wellness for the transportation of Marijuana:

1. Ganesh Wellness Agents (including board members, directors, employees, executives, managers,
or volunteers)

a. While at the facility or transporting marijuana for the facility all Ganesh Wellness Agents
must carry their valid Agent Registration Card issued by the Commission

b. All Ganesh Wellness Agents are verified to be 21 years of age or older prior to being issued
a Marijuana Establishment Agent card.

2. Customers/Consumers (Note: All Agents will be trained in the Verification and Identification of
individuals)

a. To verify a customer is 21 or older a Ganesh Wellness Agent must receive and examine
from the customer one of the following authorized government issued ID Cards;

i. Massachusetts Issued driver’s license
ii. Massachusetts Issued ID card
iii. Out-of-state driver’s license or ID card (with photo)
iv. Passport
v. U.S. Military I.D.

b. To verify the age of the customer the Agent will use an Age Verification Smart ID Scanner
that will be supplied by Ganesh Wellness.

c. In the event that the ID is not a scannable ID, or if for any reason the scanner is not
operational or available of if the ID is questionable the Agent must use the FLAG
methodology of ID verification

i. F. Feel

1. Have the customer remove the ID from their wallet or plastic holder
(never accept a laminated document)




d.

2. Feelfor information cut-out or pasted on (especially near photo and birth
date areas)

3. Feelthe texture —most driver’s license should feel smooth, or (depending
on your State) they will have an identifying texture

i. L. Look

1. Look for the State seals or water marks; these seals are highly visible
without any special light.

2. Look at the photograph. Hairstyles, eye makeup and eye color can be
altered, so focus your attention on the person’s nose and chin as these
features don’t change. When encountering people with beards or facial
hair, cover the facial hair portion of the photo and concentrate on the
nose or ears.

3. Look atthe height and weight. They should reasonably match the person.
4. Look at the date of birth and do the math!
5. Compare the age on the ID with the person’s apparent age.
6. Look at the expiration date. If the ID has expired, it is not acceptable.
7. If needed, compare the ID to the book of Government Issued ID’s
iii. A. Ask

1. Ask questions of the person, such as their middle name, zodiac sign, or
year of high school graduation. Ask them the month they were born. If
they respond with a number, they may be lying. If the person is with a
companion, ask the companion to quickly tell you the person’s name.

2. If you have questions as to their identity, ask the person to sign their
name, and then compare signatures.

iv. Q. Give Back
1. Ifthe ID looks genuine, give the ID back to the customer and allow entry.

If for any reason the identity of the customer or the validity of the ID is in question, do
not allow the customer to enter the facility.

3. Visitors (including outside vendors and contractors)

a.

Prior to being allowed access to the facility or any Limited Access Area, the visitor must
produce a Government issued ldentification Card to a member of the management team
and have their age verified to be 21 years of age of older.

i. If there is any question as to the visitors age, or of the visitor cannot produce a
Government Issued Identification Card, they will not be granted access.

After the age of the visitor is verified they will be given a Visitor Identification Badge




c. Visitors will be escorted at all times by a marijuana establishment agent authorized to
enter the limited access area.

d. Visitors will be logged in and out of the facility and must return the Visitor Identification
Badge upon exit.

i. The visitor log will be available for inspection by the Commission at all times
4. Access to the Commission, Emergency Responders and Law Enforcement.

a. The following individuals shall have access to a Marijuana Establishment or Marijuana
Establishment transportation vehicle:

i. Representatives of the Commission in the course of responsibilities authorized by
St. 2016, c. 334, as amended by St. 2017, c. 55 or 935 CMR 500.000;

ii. Representatives of other state agencies of the Commonwealth; and
iii. Emergency responders in the course of responding to an emergency.

iv. Law enforcement personnel or local public health, inspectional services, or other
permit-granting agents acting within their lawful jurisdiction.

b. Individuals described above in this policy will be granted immediate access to the facility.

5. Access to Product Manufacturing Areas of the facility will be limited to Ganesh Wellness Agents
who have Agent Registrations specific to our Product manufacturing license. Access to these
areas will be controlled by the Access Control and Monitoring Systems RFID card controls.

VI.  Training

Ganesh Wellness will train all Agents on the verification and identification of individuals. This
training will be done prior to Agents performing age verification duties. Management will supply
Age Verification Smart ID Scanners and hardcover books to assist Agents in age verification.

All Ganesh Wellness agents will enroll and complete the Responsible Vendor Training Program
when it is available. This curriculum will include:

a. Diversion prevention and prevention of sales to minors;
b. Acceptable forms of identification, including:
i. How to check identification;
ii. Spotting false identification;
iii. Medical registration cards issued by the DPH;
iv. Provisions for confiscating fraudulent identifications; and

v. Common mistakes made in verification.
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Quality Control and Testing of Marijuana Products

Policy and Procedure
Application #: MPN281634

This policy and procedure outlines the Quality Control and Testing of marijuana and marijuana products
at our facility. This policy and procedure is compliant with both 935 CMR 500.000 (“the Regulations”)

Intent

To provide clear and concise instructions for Ganesh Wellness, Inc. employees who will be involved with
product sampling or testing that are in compliance with The Regulations set forth by the State of
Massachusetts.

Superb quality control and the testing of marijuana products are essential for the operation of the Ganesh
Wellness marijuana establishments. Ganesh Wellness uses best industry practices when it comes to
quality control and product testing, furthermore Ganesh Wellness will not produce or sell any marijuana
product that is a potentially hazardous food (PHF) or time/temperature control for safety food (TCS food).

I. General Requirements

Quality Control- Quality Control will be maintained through the strict adherence to Good Manufacturing
Practices and compliance with the Regulations, 105 CMR 590.000: Minimum Sanitation Standards for Food
Establishments, the sanitation requirement in 105 CMR 500.000: Good Manufacturing Practices for Food,
and with the requirements for food handlers specified in 105 CMR 300.000: Reportable Diseases,
Surveillance, and Isolation and Quarantine.

Ganesh Wellness will test all of our marijuana products in accordance with the Regulations. All untested
final marijuana products will be segregated from tested product that will be used for retail sales or whole
product that will be sold to other Marijuana Establishments.

All non-marijuana ingredients will be obtained from sources and/or companies that are in full compliance
with the regulations.

No marijuana product, including marijuana, will be sold or otherwise marketed for adult use that is not
capable of being tested by Independent Testing Laboratories, except as allowed under 935 CMR 500.000.




Any testing results indicating noncompliance with M.G.L. c.132B and the regulations at 333 CMR 2.00
through 333 CMR 14.00 will be immediately reported to the Commission, who may refer any such result
to the Massachusetts Department of Agricultural Resources.

Ganesh Wellness will not prepare, sell or otherwise transfer an edible marijuana product with potency
levels exceeding the following, as tested by an independent marijuana testing facility licensed in
accordance with M.G.L. c. 94G, § 15:

1. Forasingle serving of an edible marijuana product, five milligrams of active tetrahydrocannabinol
(THC); and

2. In a single package of multiple edible marijuana product to be eaten, swallowed, or otherwise
ingested, not more than 20 servings or 100 milligrams of active THC.

3. The THC content must be homogenous, or evenly distributed throughout the edible marijuana
product.

Ganesh Wellness will satisfy minimum energy efficiency and equipment standards established by the
Commission and meet all applicable environmental laws, regulations, permits and other applicable
approvals, including those related to water quality and solid waste disposal, and to use additional best
management practices as determined by the Commission in consultation with the working group
established under St. 2017, c. 55, § 78(b) to reduce energy and water usage, engage in energy
conservation and mitigate other environmental impacts.

As the standards or best management practices are not established at this time, Ganesh Wellness will
satisfy such standards or best management practices as a condition of license renewal, in addition to any
the terms and conditions of any environmental permit regulating the licensed activity.

Testing of Marijuana Products- Ganesh Wellness will ensure all marijuana products are tested as required
by the Regulations. Our policy and procedure for sampling and testing are compliant with the Regulations
and more specifically with the testing requirements outlined in 935 CMR 500.160 and the “Protocol for
sampling and analysis of finished medical marijuana products and marijuana-infused products for
Massachusetts Registered Medical Marijuana Dispensaries” and “Protocol for sampling and analysis of
environmental media for Massachusetts Registered Medical Marijuana Dispensaries.”

Ganesh Wellness will not sell or otherwise market for adult use any marijuana product that is not capable
of being tested by Independent Testing Laboratories, except as allowed under 935 CMR 500.000. Testing
of marijuana products shall be performed by an Independent Testing Laboratory in compliance with the
Protocol for Sampling and Analysis of Finished Medical Marijuana Products and Marijuana-infused
Products, as amended in November 2016, published by the DPH. Testing of environmental media (e.g.,
soils, solid growing media, and water) shall be performed in compliance with the Protocol for Sampling
and Analysis of Environmental Media for Massachusetts Registered Medical Marijuana Dispensaries
published by the DPH.

1. Laboratory Testing

For products manufactured by Ganesh Wellness, we will retain two Licensed Independent Testing
Laboratories to test all marijuana batches and final marijuana products prior to packaging to ensure
contaminant-free purity and correct dosage and potency. These labs, CDX Analytics and MCR Labs are
Accredited to International Organization for Standardization (ISO) 17025 by a third-party accrediting body




that is a signatory to the International Laboratory Accreditation Cooperation (ILAC) Mutual Recognition
Arrangement and are licensed by the Commission.

Required testing includes:
1. Cannabinoid Profile
2. Contaminants as specified by the Department/Commission including, but not limited to:
a. Mold
b. Mildew
c. Heavy metals
d. Plant-Growth Regulators and Pesticides
e. Bacteria
f.  Fungi
g. Mycotoxins.
This policy and procedure requires that:
1. Ganesh Wellness maintains these results of all testing for no less than one year.

2. All Marijuana products will be transported to and from the lab, by the lab in accordance with the
Ganesh Wellness Transportation SOP and the Regulations, specifically 935 CMR 500.105(13).

3. Ganesh Wellness will ensure that the storage of all marijuana products at the laboratory complies
with 935 CMR 500.105(11).

4. Ganesh Wellness will arrange for testing to be conducted in accordance with the frequency
required by the Regulations and sub-regulatory guidance.

5. Any and all excess marijuana product samples used in testing will be disposed of in compliance
with 935 CMR 500.105(12), either by the Independent Testing Laboratory returning excess
marijuana to our facility for disposal or by the Independent Testing Laboratory disposing of it
directly

V. Policy for Responding to Laboratory Results that Indicate Contaminant Levels are Above
Acceptable Limits

If a laboratory test result indicates that a Ganesh Wellness marijuana product sample has contaminant
levels above the acceptable limits established in the DPH protocols identified in 935 CMR 500.160(1)
Ganesh Wellness will:

1. Immediately segregate the production batch and evaluate next steps.

a. Using the flowchart titled “Actions in Response to Laboratory Analytical Results”, the CEO
or designee will determine whether to:

i. Retest the Production Batch
ii. Remediate the Production Batch

iii. Dispose of Production Batch




5.

VI.

Facility

If the test result indicates has a contaminant level for Pesticides that are above the acceptable
limits the Production Batch will be immediately disposed of.

If it is determined that the Production Batch cannot be remediated, it will be disposed of.
In the case of disposal under 1 and 2 above the Ganesh Wellness CEO will:

a. Notify the Commission within 72 hours of the laboratory testing results indicating that
the contamination cannot be remediated.

b. The notification to the Commission will describe the proposed plan of action for both the
destruction of the contaminated product and the assessment of the source of
contamination.

In the case of any test result that indicates that a Ganesh Wellness marijuana product sample has
contaminant levels above the acceptable limits, the CEO and COO will conduct an assessment of
the source of the contamination.

a. This extensive assessment will include investigating all possible sources of contamination
including source products and ingredients, environmental conditions and employee
factors.

b. The assessment should include a corrective action plan and be shared as a training tool
with all production and processing agents.

Quality Control- Sanitation Standard Operating Procedure (SSOP)

The Ganesh Wellness co-located Retail and Product Manufacturing facility (“the facility”) is designed and
constructed with safe food handling and sanitation in mind. All equipment in the facility will comply with
the design and construction standards of appropriate nationally recognized standards and/or code
requirements and bear the certification mark of an ANSI accredited organization (e.g. NSF, UL, ETL).

1.
2.

All product or food contact surfaces will be smooth, durable and easily cleanable.

The walls, ceiling and floors of all processing, production and storage areas will be constructed of
materials that are smooth, durable and can be adequately kept clean and in good repair.

a. There is coving at base junctures that is compatible with both wall and floor coverings.
The coving has a 1/4-inch radius and is at least 4" in height.

The facility provides sufficient space for the placement of equipment and storage of materials as
is necessary for the maintenance of sanitary operations and the production of safe marijuana
products.

Floor drains and floors are effectively sloped and designed prevent pooling water. Drains have
proper grating to prevent blockage and stopping of drains.

Overhead fixtures, ducts and pipes are designed as to prevent drips or condensate from potential
contamination of infused or marijuana products, infused or marijuana products-contact surfaces




10.

11.

12.

or infused or marijuana products-packaging materials. Piping and conduit are at least 25 mm (2.5
cm) from the walls and ceilings.

Aisles or working spaces are provided between equipment and walls and are adequately
unobstructed and of adequate width to permit employees to perform their duties and to protect
against contaminating marijuana products with clothing or personal contact.

Lighting and Light Fittings - Shatter-proof or safety-type light bulbs, fixtures, or other glass is used
where lighting is suspended over production, processing or storage areas or otherwise protect
against marijuana product contamination in case of glass breakage.

a. Suspended lighting is constructed from non- corrodible and cleanable assemblies.

b. Adequate lighting is installed in hand-washing areas, dressing and locker rooms, and toilet
rooms and in all areas where infused or marijuana products is examined, processed, or
stored and where equipment or utensils are cleaned.

c. All light bulbs used in the production, processing and storage areas are shatterproof
and/or protected with plastic covers.

d. Adequate safety lighting in all production, processing and storage areas, as well as areas
where equipment or utensils are cleaned

Buildings, fixtures, and other physical facilities are constructed in such a manner that allow them
to be maintained in a sanitary condition

Ventilation - Adequate ventilation or control equipment to minimize odors and vapors (including
steam and noxious fumes) is installed in areas where they may contaminate marijuana products.

a. Fans and other air-blowing equipment is operated in a manner that minimizes the
potential for contaminating infused or marijuana products, infused or marijuana
products-packaging materials, and infused or marijuana products-contact surfaces.

Hand-washing facilities are adequate and convenient and are furnished with running water at a
suitable temperature.

a. Locatedinall production and processing areas and where good sanitary practices require
employees to wash and sanitize their hands

b. Provide effective hand-cleaning and sanitizing preparations and sanitary towel service or
suitable drying devices

The facility water supply comes from the Town of West Boylston and is sufficient for necessary
operations.

a. Testing will be completed showing sufficient flow and pressure and has been tested in
accordance with the Regulations

The facilities plumbing is of adequate size and design, and adequately installed and maintained to
carry sufficient quantities of water to required locations throughout the facility.

a. Plumbing properly conveys sewage and liquid disposable waste from the facility.

b. There is no cross-connections between the potable and wastewater lines;




13. The facility provided its employees with adequate, readily accessible toilet facilities that are
maintained in a sanitary condition and in good repair.

14. All storage areas are constructed in a manner that will protect its contents against physical,
chemical, and microbial contamination as well as against deterioration of marijuana products or
their containers.

Contamination Control

1. All entrance and exit doors to the facility are self-closing and rodent proof;

a.

Our mantrap doors help prevent insects and microbial contaminants from entering the
building when doors are in use;

Insect screening, HEPA, and carbon filters will prevent pest and microbial contaminants
from entering through vents and exhaust from the outside; and

Foot baths and sticky mats are strategically placed throughout the Product Manufacturing
areas of the facility to collect pest and contaminants from footwear

Ganesh Wellness has engaged the services of a licensed commercial pest control company
to inspect and control any pest infiltration into the facility

2. Employee and visitor gowning for Product Manufacturing

a. Employees are required to change out of their street clothes and footwear into uniforms
and footwear dedicated to the facility; and
b. Visitors are required to secure personal belongings and don jumpsuits and disposable
boot covers
3. Training
a. All product manufacturing employees are trained on pest prevention, pest management,

pest detection, and pest treatments.

4. Traps for monitoring

a.

Small sticky traps for monitoring of flying or airborne pest are posted, mapped and levels
of any pest monitored/documented.

5. Handling and storage of marijuana product or marijuana plant waste

a.

C.

All marijuana plant waste will be placed in the “Marijuana Waste” container located in
each product manufacturing area.

i. This container is impervious and covered

At the end of every day the “Marijuana Waste” container must be emptied, and the
contents transferred to the Marijuana Waste Room

All plant waste will be stored in the waste room in sealed containers until disposal

6. Handling and storage of non-marijuana waste.

a.

All non-marijuana waste will be placed into the appropriate impervious covered waste
receptacles




i. Recyclable
ii. Organic
iii. Solid waste

b. Atthe end of every day these containers will be emptied, and the contents removed from
the building and placed in the appropriate containers to await pickup

7. All toxic materials including cleaning compounds, pesticides, sanitizers, etc. are stored
in an area away from production, processing and storage areas.
Sanitation
All marijuana products will be prepared, handled, and stored in compliance with;
e The sanitation requirements in 105 CMR 500.000: Good Manufacturing Practices for Food;

e The sanitation requirements in 105 CMR 590.000: Minimum Sanitation Standards for Food
Establishments; and

e The requirements for food handlers specified in 105 CMR 300.000: Reportable Diseases,
Surveillance, and Isolation and Quarantine Requirements

1. Storage- Separate dry and refrigerated storage facilities shall be utilized for raw ingredients and
finished marijuana products

2. Hand Washing- The facility will have a separate handwashing sink; hand drying device, or
disposable towels; supply of hand cleaning agent; and waste receptacle for each processing,
production, utensil washing area, and toilet room.

a. Sinks used for food/product preparation or for washing equipment or utensils will not be
used for handwashing.

b. Each handwashing sink provides hot and cold water tempered by means of a mixing valve
or a combination faucet to provide water at a temperature of at least 110 degrees
Fahrenheit.

c. Handwashing sinks are of sufficient number and conveniently located for use by all
employees in the production, processing and utensil washing areas. Handwashing sinks
will be easily accessible and may not be used for purposes other than hand washing

3. Toilet Room- Atoilet room is available for use by all workers. Ventilation is provided by mechanical
means. A soap dispenser and disposable towels are provided for hand washing in toilet rooms.

4. Manual Cleaning and Sanitizing- For manual cleaning and sanitizing of equipment and utensils, a
stainless steel two or three-compartment sink will be used.

a. The sink compartments shall be large enough to hold the largest pot, pan or piece of
equipment.

b. Each compartment will be supplied with adequate hot and cold potable running water




Integral drainboards of adequate size shall be provided on both sides of the sink for
cleaned and soiled utensils

A floor drain will be located in the immediate vicinity of the sink in areas where wet pots,
utensils and equipment are air-drying.

Stainless Steel racks, shelves or dish tables are to be provided adjacent to the ware wash
sink.

An approved chemical test kit for determining sanitizer strength will be available and
used.

Manual Ware washing Procedure
i. Rinse, scrape, or soak all items before washing.

ii. Record the date, sanitizer water temperature or test strip results, and initial
record on Manual Ware washing Monitoring Form

iii. Wash items in the first sink in a detergent solution. Water temperature should be
at least 110°F. Use a brush, cloth, or scrubber to loosen remaining soil. Replace
detergent solution when suds are gone, or water is dirty.

iv. Immerse or spray-rinse items in second sink. Water temperature should be at
least 110°F. Remove all traces of food and detergent. If using immersion method,
replace water when it becomes cloudy, dirty, or sudsy.

v. Immerse items in third sink filled with hot water or a chemical-sanitizing solution.

1. If hot water immersion is used, the water temperature must be at least
180°F. Items must be immersed for 30 seconds. Proper personal
protective equipment should be worn.

2. If chemical sanitizing is used, the sanitizer must be mixed at the proper
concentration. (Check at regular intervals with a test kit.) Water must be
correct temperature for the sanitizer used.

a. The strength of the sanitizer must be measured in accordance
with manufacturer's instructions.

3. Alternatively, sanitizing wipes may be used for sanitation of utensils and
surfaces.

vi. To avoid recontamination of clean and sanitary items:
1. Airdry all items on a drainboard.

2. Wash hands prior to returning to storage.

Ware washing Sink Setup

WASH RINSE SANITIZE

110°F 110°F 180°F or




Soapy Water Clear Water Chemical Sanitizer

] . ] Minimum Minimum Immersion
Chemical Solution Concentration Level .
Temperature Time

Chlorine Solution 25mg/l minimum 120°F 10 seconds

50mg/l minimum 100°F 10 seconds

100mg/| minimum 55°F 10 seconds
lodine Solution 12.5-25.0mg/! 75°F 30 seconds

t

Qua ern.ary . 200 ppm maximum 75°F 30 seconds
Ammonium Solution

h. Equipment Cleaning and Sanitizing Procedure

Vi.

Disassemble removable parts from equipment

Use the three-sink method to wash, rinse, and sanitize all parts. Verify sanitizer
concentration for each meal period and as necessary per policy.

1. Quaternary ammonia —200 ppm and immerse for 30 seconds
2. lodine —12.5-25.0 ppm and immerse for 30 seconds
3. Chlorine =50-99 ppm and immerse for 7 seconds

Wash, rinse, and sanitize all food contact surfaces of the equipment that are
stationary.

Allow all parts of the equipment to air dry.

After being rinsed and sanitized, equipment and utensils should not be rinsed
before air-drying, unless the rinse is applied directly from a ware washing
Machine or the sanitizing solution calls for rinsing off the sanitizer after it has
been applied in a commercial ware washing Machine.

Reassemble the equipment.

i. Food/Product Preparation Surfaces- These surfaces will be cleaned and sanitized as
frequently as necessary to protect against contamination, using a sanitizing agent
registered by the US Environmental Protection Agency (EPA), in accordance with labeled
instructions.

Pre-scrape surface to remove gross soils.
Wash surface with recommended strength solution of pot & pan detergent.

Rinse with water and wipe dry.




iv. Using trigger sprayer bottle and a different wiping cloth, apply sanitizing solution
of sanitizer.

1. Per label directions, use appropriate test papers to determine correct
concentration of the sanitizer solution. Surfaces must remain wet for 60
seconds

v. Allow to air dry.

Mechanical Cleaning and Sanitizing- For mechanical cleaning and sanitizing of equipment and
utensils, a commercial dishwasher using a sanitizing agent will be used.

a. The dishwasher must effectively remove physical soil from all surfaces of dishes,
equipment, and utensils.

b. The dishwasher will be installed and operated according to the manufacturer's
instructions

c. There will be sufficient area or facilities such as portable dish tubs and drain boards for
the proper handling of soiled utensils prior to washing and of cleaned utensils after
sanitization, so as not to interfere with safe food handling, hand washing, and the proper
use of ware washing facilities. Equipment, utensils, and tableware shall be heat-dried or
air-dried.

d. Mechanical Ware washing Procedure
i. Fill dish Machine tanks prior to use, using the automatic filler.
ii. Run dish Machine after being filled, but prior to being used, until it reaches 110°F

iii. Check that soap and chemical sanitizer dispensers have enough products for the
day’s use.

iv. Scrape and rinse all items before placing them in the Machine.
v. Load the dishwasher racks. Avoid overloading or improper loading.

vi. Place rack in Machine and close door. Check that the wash cycle is maintaining at
least 120°F and runs for a minimum of 2 minutes.

vii. Record the temperatures for the wash and rinse cycles and the water pressure on
the Chemical Dish Machine Monitoring Form

viii. Temperatures and pressure should be at least:
1. Wash -120°F and runs for a minimum of 2 minutes
2. Rinse -75-120°F
3. Minimum water pressure for final rinse should be at 15-25 psi
ix. Check sanitizer concentration using appropriate test strips.

X. Record the date, temperatures, water pressure, and sanitizer concentration and
initial the entry on the Chemical Dish Machine Monitoring Form.

xi. Run racks of trays, equipment, dishes and utensils through the dish Machine.




xii. Use clean hands, remove items from Machine, and allow to air dry.
Personnel

1. Any employee or contractor who, by medical examination or supervisory observation, is shown
to have, or appears to have, any disease transmissible through food, an illness, open lesion,
including boils, sores, or infected wounds, or any other abnormal source of microbial
contamination by which there is a reasonable possibility of marijuana products, production or
processing surfaces, or packaging materials becoming contaminated, shall be excluded from any
operations which may be expected to result in such contamination until the condition is corrected.
Personnel shall be instructed to report such health conditions to their supervisors.

a. Any manager, when he or she knows or has reason to believe that an employee has
contracted any disease transmissible through food or has become a carrier of such
disease, or any disease listed in 105 CMR 300.200(A) will report the same immediately by
email to the West Boylston Board of Health.

b. Ganesh Wellness will voluntarily comply with any and all isolation and/or quarantine
orders issued by the West Boylston Board of Health or the Department of Public Health.

c. Ganesh Wellness Agents must report any flu-like symptoms, diarrhea, and/or vomiting to
their supervisor. Employees with these symptoms will be sent home with the exception
of symptoms from a noninfectious condition

i. Agents may be re-assigned to activities so that there is no risk of transmitting a
disease through food/product.

2. All Ganesh Wellness Agents shall conform to sanitary practices while on duty, including

a. Maintain adequate personal cleanliness:

Grooming:

i. Arrive at work clean — clean hair, teeth brushed, bathed and used deodorant
daily.

ii. Maintain short, clean, and polish-free fingernails. No artificial nails are permitted
in the food/product production or processing area.

a. Fingernails should be trimmed, filed, and maintained so edges and surfaces
are cleanable and not rough.

iii. Wash hands (including under fingernails) and up to forearms vigorously and
thoroughly with soap and warm water for a period of 20 seconds:

e When entering the facility before work begins.

e Immediately before preparing or processing food/products or handling
equipment.

e As often as necessary during food/product preparation when
contamination occurs.

® Intherestroom after toilet use and when you return to your work station.




Proper Attire:

o When switching between working with raw foods/products and working
with ready-to-eat or cooked foods/products.

e Aftertouching face, nose, hair, or any other body part, and after sneezing
or coughing.

e After cleaning duties.
e Between each task performed and before wearing disposable gloves.
e After eating or drinking.

® Any other time an unsanitary task has been performed — i.e. taking out
garbage, handling cleaning chemicals, wiping tables, picking up a dropped
item, etc.

a. Wash hands only in hand sinks designated for that purpose.

b. Dry hands with single use towels. Turn off faucets using a paper towel, in
order to prevent recontamination of clean hands.

Wear appropriate clothing — clean uniform with sleeves and clean non-skid close-
toed work shoes (or leather tennis shoes) that are comfortable for standing and
working on floors that can be slippery.

Wear apron or lab coat on site, as appropriate.
e Do not wear apron or lab coat to and from work.
e Take off apron or lab coat before using the restroom.

° Remove apron or lab coat when leaving the production or processing
area.

e Change apron or lab coat if it becomes soiled or stained.
Wear disposable gloves with any cuts, sores, rashes, or lesions.
Wear gloves when packaging products

Change disposable gloves as often as handwashing is required. Wash hands
before donning and after discarding gloves.

Hair Restraints and Jewelry:

Wear a hair net or bonnet in any food/product production or processing area so
that all hair is completely covered.

Keep beards and mustaches neat and trimmed. Beard restraints are required in
any food/product production or processing area.

Refrain from wearing jewelry in the food/product production and processing
area.

e Only a plain wedding band.

o No necklaces, bracelets, or dangling jewelry are permitted.




e® No earrings or piercings that can be removed are permitted.

Cuts, Abrasions, and Burns:

i. Bandage any cut, abrasion, or burn that has broken the skin.
ii. Cover bandages on hands with gloves and finger cots and change as appropriate.
iii. Inform supervisor of all wounds.

Smoking, eating, and gum chewing:

i. The Ganesh Wellness facility is a smoke free facility. No smoking or chewing
tobacco shall occur on the premises.

ii. Eatanddrinkin designated areas only. A closed beverage container may be used
in the production area if the container is handled to prevent contamination of 1)
the employee’s hands, 2) the container, and 3) exposed food, clean equipment,
utensils, linens, and unwrapped single-service and single-use articles.

iii. Refrain from chewing gum or eating candy during work in a food/product
production or processing area.

HACCP- Hazard Analysis and Critical Control Point

Ganesh Wellness will implement a HACCP plan in accordance with the HACCP Principles & Application
Guidelines issued by the FDA. This HACCP plan will address the processing, production and packaging of
all marijuana products that Ganesh Wellness will manufacture. Ganesh Wellness will:

Assemble the HACCP team

Describe the food/product and its distribution

Describe the intended use and consumers of the food/product
Develop a flow diagram which describes each process

Verify the flow diagram

Conduct a hazard analysis for each product (Principle 1)

Determine critical control points (CCPs) for each product (Principle 2)

Establish critical limits (Principle 3)
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Establish monitoring procedures (Principle 4)
10. Establish corrective actions (Principle 5)
11. Establish verification procedures (Principle 6)

12. Establish record-keeping and documentation procedures (Principle 7)

Training




Ganesh Wellness will provide training and training opportunities to all of its employees. In addition to
required training, Ganesh Wellness will encourage advanced training to all employees in the areas of Food
Safety, Good Manufacturing Practices, Safe Marijuana Extraction Processes and HACCP.

1. All product manufacturing employees will be trained on basic food safety prior to or during the
first day of employment.

a. Include basic food safety training as part of new employee orientation.

b. The sanitation requirements in 105 CMR 500.000: Good Manufacturing Practices for
Food;

c. The sanitation requirements in 105 CMR 590.000: Minimum Sanitation Standards for
Food Establishments; and

d. The requirements for food handlers specified in 105 CMR 300.000: Reportable Diseases,
Surveillance, and Isolation and Quarantine Requirements

2. All employees engaging in the production and processing of any food/product will be trained and
certified in;

a. SERVSAFE Massachusetts Allergen Training Program
b. SERVSAFE Food Handler Program

3. Provide staff with at least bi-annual training on food safety, including food allergy awareness and
HACCP.

4. Monthly in-service training.

5. Require all managers to be Certified Food Protection Manager (CFPM) by completing a SERVSAFE
or similar nationally accredited food safety certification course.

6. Use outside resources, such as Extension specialists, vendors, health department inspectors, or
qualified trainers to provide food safety and HACCP training.

7. Observe staff to ensure they demonstrate food safety knowledge each day in the workplace.
8. Document the content of all training sessions and attendance.

9. File documentation in HACCP records.
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Ganesh Wellness Personnel and Background Check
Policy

Application #: MPN281634

Intent

To provide clear and concise instructions for Ganesh Wellness employees regarding Personnel Policies
that are compliant with the regulations.

Ganesh Wellness is committed to being compliant with all regulations outlined in 935 CMR 500.000 et.
seq. (“the Regulations”) and any other requirements or sub-regulatory guidance issued by the
Massachusetts Cannabis Control Commission (“CNB” or “the Commission”) or any other regulatory
agency.

Purpose

The purpose of this policy is to outline the responsibilities of the company, the company’s management
team and agents to ensure specific, methodical, and consistent compliance of the regulations and to
ensure that our personnel policies are compliant will all relevant regulations and laws.

Personnel Records

Ganesh Wellness will maintain the following information in personnel records:

1. Job descriptions for each employee and volunteer position, as well as organizational charts
consistent with the job descriptions;

2. Apersonnel record for each Ganesh Wellness agent. Such records shall be maintained for at least
12 months after termination of the individual’s affiliation with Ganesh Wellness and shall include,
at a minimum, the following:

a. All materials submitted to the Commission pursuant to 935 CMR 500.030(2);
b. Documentation of verification of references;

c. The job description or employment contract that includes duties, authority,
responsibilities, qualifications, and supervision;

d. Documentation of all required training, including training regarding privacy and
confidentiality requirements, and the signed statement of the individual indicating the
date, time, and place he or she received said training and the topics discussed, including
the name and title of presenters;

e. Documentation of periodic performance evaluations;




f.  Arecord of any disciplinary action/performance issues; and

g. Notice of completed responsible vendor and eight-hour related duty training.
3. A staffing plan that will demonstrate accessible business hours
4. Personnel policies and procedures; and
5. All background check reports obtained in accordance with 935 CMR 500.030.

These personnel records will be held electronically and in hard copy. The electronic records will be stored
in a secure server with encryption software that protects against unauthorized access to the files. Access
to the electronic records will only be allowed to Ganesh Wellness management agents who require access.
as part of their job duties. Hard Copy (written records) will be stored in a secure, locked cabinet in a
locked room accessible to only Ganesh Wellness Management agents who require access. These records
will be made available for inspection by the Commission upon request.

Ganesh Wellness Agents

All Ganesh Wellness board members, directors, employees, executives, managers and volunteers will
register with the Commission as an Ganesh Wellness Marijuana Establishment Agent (“Ganesh Wellness
Agent”). For clarity an employee means, any consultant or contractor who provides on-site services to a
Marijuana Retail Establishment related to the packaging, storage, testing, or dispensing of marijuana.

All Ganesh Wellness Agents shall:
1. Be 21 years of age or older;

2. Not been convicted of an offense in the Commonwealth involving the distribution of controlled
substances to minors, or a like violation of the laws of another state, the United States or foreign
jurisdiction, or a military, territorial, or Native American tribal authority; and

3. Be determined suitable for registration consistent with the provisions of 935 CMR 500.800 and
500.802.

Ganesh Wellness will submit to the Commission an application for every Ganesh Wellness Agent, this
application will include;

1. The full name, date of birth, and address of the individual;
2. All aliases used previously or currently in use by the individual, including maiden name, if any;

3. A copy of the applicant’s driver’s license, government-issued identification card, liquor purchase
identification card issued pursuant to M.G.L. c. 138, § 34B, or other verifiable identity document
acceptable to the Commission;

4. An attestation that the individual will not engage in the diversion of marijuana products;

5. Written acknowledgment by the applicant of any limitations on his or her authorization to
cultivate, harvest, prepare, package, possess, transport, and dispense marijuana in the
Commonwealth;

6. Background information, including, as applicable:

a. A description and the relevant dates of any criminal action under the laws of the
Commonwealth, or another state, the United States or foreign jurisdiction, or a military,
territorial, or Native American tribal authority, whether for a felony or misdemeanor and




which resulted in conviction, or guilty plea, or plea of nolo contendere, or admission of
sufficient facts;

b. A description and the relevant dates of any civil or administrative action under the laws
of the Commonwealth, another state, the United States or foreign jurisdiction, or a
military, territorial, or Native American tribal authority relating to any professional or
occupational or fraudulent practices;

c. Adescription and relevant dates of any past or pending denial, suspension, or revocation
of a license or registration, or the denial of a renewal of a license or registration, for any
type of business or profession, by any federal, state, or local government, or any foreign
jurisdiction;

d. Adescription and relevant dates of any past discipline by, or a pending disciplinary action
or unresolved complaint by, the Commonwealth, or a like action or complaint by another
state, the United States or foreign jurisdiction, or a military, territorial, or Native American
tribal authority with regard to any professional license or registration held by the
applicant; and

7. A nonrefundable application fee paid by the Marijuana Establishment with which the marijuana
establishment agent will be associated; and

8. Any other information required by the Commission.

Ganesh Wellness’ agents will register with the Department of Criminal Justice Information Systems
pursuant to 803 CMR 2.04: iCORI Registration and will submit to the Commission a Criminal Offender
Record Information (CORI) report and any other background check information required by the
Commission for each individual for whom Ganesh Wellness seeks a marijuana establishment agent
registration which was obtained within 30 days prior to submission.

Ganesh Wellness will notify the Commission no more than one business day after an Ganesh Wellness
agent ceases to be associated with the establishment. The registration shall be immediately void when
the agent is no longer associated with the establishment.

The Agent registration card is valid for one year from the date of issue, Ganesh Wellness will renew each
Ganesh Wellness Agent Registration Card on an annual basis upon a determination by the Commission
that the applicant for renewal continues to be suitable for registration.

After obtaining a registration card for an Ganesh Wellness Agent registration card, Ganesh Wellness will
notify the Commission, in a form and manner determined by the Commission, as soon as possible, but in
any event, within five business days of any changes to the information that the establishment was
previously required to submit to the Commission or after discovery that a registration card has been lost
or stolen.

All agents will carry the registration card at all times while in possession of marijuana products, including
at all times while at the establishment or while transporting marijuana products.

Background Checks

Ganesh Wellness will comply with all Background Check requirements in the regulations and any other
sub-regulatory guidance issued by the Commission.

1. Application Process- During the application process Ganesh Wellness will complete the
Background Check Packet as outlined in 935 CMR 500.101(1)(b) which includes;




C.

The list of individuals and entities in 935 CMR 500.101(1)(a)1. (all executives, managers,
persons or entities having direct or indirect authority over the management, policies,
security operations or cultivation operations of the Marijuana Establishment; close
associates and members of the applicant, if any; and a list of all persons or entities
contributing 10% or more of the initial capital to operate the Marijuana Establishment
including capital that is in the form of land or buildings);

Information for each individual identified in 935 CMR 500.101(1)(a)1., which shall include:

Vi.

The individual’s full legal name and any aliases;
The individual’s address;
The individual’s date of birth;

A photocopy of the individual’s driver’s license or other government-issued
identification card;

A CORI Acknowledgment Form, pursuant to 803 CMR 2.09: Requirements for
Requestors to Request CORI, provided by the Commission, signed by the
individual and notarized;

Authorization to obtain a full set of fingerprints, in accordance with M.G.L. c. 94G,
§ 21, submitted in a form and manner as determined by the Commission;

Relevant Background Check Information. Applicants for licensure will also be required to
provide information detailing involvement in any criminal or civil or administrative
matters:

A description and the relevant dates of any criminal action under the laws of the
Commonwealth, or another state, the United States or foreign jurisdiction, or a
military, territorial, or Native American tribal authority, whether for a felony or
misdemeanor including, but not limited to, action against any health care facility
or facility for providing marijuana for medical or recreational purposes, in which
those individuals either owned shares of stock or served as board member,
executive, officer, director or member, and which resulted in conviction, or guilty
plea, or plea of nolo contendere, or admission of sufficient facts;

A description and the relevant dates of any civil action under the laws of the
Commonwealth, another state, the United States or foreign jurisdiction, or a
military, territorial, or Native American tribal authority, including, but not limited
to a complaint relating to any professional or occupational or fraudulent
practices;

A description and relevant dates of any past or pending legal or enforcement
actions in any other state against any board member, executive, officer, director
or member, or against any entity owned or controlled in whole or in part by them,
related to the cultivation, processing, distribution, or sale of marijuana for
medical or recreational purposes;

A description and the relevant dates of any administrative action, including any
complaint, order or disciplinary action, by the Commonwealth, or like action by
another state, the United States or foreign jurisdiction, or a military, territorial,
or Native American tribal authority, including, but not limited to any complaint or




issuance of an order relating to the denial, suspension, or revocation of a license,
registration, or certification;

v. A description and relevant dates of any administrative action, including any
complaint, order or disciplinary action, by the Commonwealth, or a like action by
another state, the United States or foreign jurisdiction, or a military, territorial,
Native American tribal authority or foreign jurisdiction, with regard to any
professional license, registration, or certification, held by any board member,
executive, officer, director, or member that is part of the applicant’s application,
if any;

vi. A description and relevant dates of actions against a license to prescribe or
distribute controlled substances or legend drugs held by any board member,
executive, officer, director or member that is part of the applicant’s application,
if any; and

vii. Any other information required by the Commission.

Ganesh Wellness will not present any individual in our application whose background check will result in
a Mandatory Disqualification or Presumptive Negative Suitability Determination as outlined in Table A of
935 CMR 500.801.

2. Background Checks not included in the Application Process- For all Marijuana Establishment
Agent Registrations not included in the application process Ganesh Wellness will submit
Marijuana Establishment Agent applications for all required individuals. Ganesh Wellness will
perform is own due diligence and perform background checks, including a CORI report, in the
hiring of employees and contractors and will not knowingly submit an employee or contractors’
application if the background check would result in a Mandatory Disqualification or Presumptive
Negative Suitability Determination as outlined in Table B: Retail and Transporter Marijuana
Establishment Agents, under 935 CMR 500.802.

Equal Opportunity Employment Policy

It is the policy of Ganesh Wellness to provide equal employment opportunities to all employees and
employment applicants without regard to unlawful considerations of race, religion, creed, color, national
origin, sex, pregnancy, sexual orientation, gender identity, age, ancestry, physical or mental disability,
genetic information, marital status or any other classification protected by applicable local, state or
federal laws. This policy prohibits unlawful discrimination based on the perception that anyone has any
of those characteristics or is associated with a person who has or is perceived as having any of those
characteristics. This policy applies to all aspects of employment, including, but not limited to, hiring, job
assighment, working conditions, compensation, promotion, benefits, scheduling, training, discipline and
termination.

Ganesh Wellness expects all employees to support our equal employment opportunity policy, and to take
all steps necessary to maintain a workplace free from unlawful discrimination and harassment and to
accommodate others in line with this policy to the fullest extent required by law. For example, Ganesh
Wellness will make reasonable accommodations for employees' observance of religious holidays and
practices unless the accommodation would cause an undue hardship on Ganesh Wellness operations. If
an employee desires a religious accommodation, they are required to make the request in writing to their
manager as far in advance as possible. Employees requesting accommodations are expected to attempt
to find co-workers who can assist in the accommodation (e.g. trade shifts) and cooperate with Ganesh
Wellness in seeking and evaluating alternatives.




Moreover, in compliance with the Americans with Disabilities Act (ADA), Ganesh Wellness provides
reasonable accommodations to qualified individuals with disabilities to the fullest extent required by law.
Ganesh Wellness may require medical certification of both the disability and the need for accommodation.
Keep in mind that Ganesh Wellness can only seek to accommodate the known physical or mental
limitations of an otherwise qualified individual. Therefore, it is the employees’ responsibility to come
forward if they are in need of an accommodation. Ganesh Wellness will engage in an interactive process
with the employee to identify possible accommodations, if any will help the applicant or employee
perform the job.

Anti-Harassment and Sexual Harassment Policy

Ganesh Wellness will promote a workplace that is free from discrimination and harassment, whether
based on race, color, gender, age, religion, creed, national origin, ancestry, sexual orientation, marital
status or disability. Inappropriate interference with the ability of Ganesh Wellness employees to perform
their expected job duties will not be tolerated.

It is illegal and against Ganesh Wellness policy for any employee, male or female, to harass another
employee. Examples of such harassment include making sexual advances or favors or other verbal or
physical conduct of a sexual nature a condition of any employee’s employment; using an employee’s
submission to or rejection of such conduct as the basis for, or as a factor in, any employment decision
affecting the individual; or otherwise creating an intimidating, hostile, or offensive working environment
by such conduct.

The creation of an intimidating, hostile, or offensive working environment may include but is not limited
to such actions as persistent comments on an employee’s sexual preferences, the display of obscene or
sexually oriented photographs or drawings, or the telling of sexual jokes. Conduct or actions that arise
out of a personal or social relationship and that are not intended to have a discriminatory employment
effect may not be viewed as harassment. Ganesh Wellness will determine whether such conduct
constitutes sexual harassment, based on a review of the facts and circumstances of each situation.

Ganesh Wellness will not condone any sexual harassment of its employees. All employees, including
supervisors and managers, will be subject to severe discipline, up to and including discharge, for any act
of sexual harassment they commit.

Ganesh Wellness will not condone sexual harassment of its employees by non-employees, and instances
of such harassment should be reported as indicated below for harassment by employees.

If you feel victimized by sexual harassment you should report the harassment to your manager
immediately. If your immediate manager is the source of the alleged harassment, you should report the
problem to the Human Resources Department.

Managers who receive a sexual harassment complaint should carefully investigate the matter, questioning
all employees who may have knowledge of either the incident in question or similar problems. The
complaint, the investigative steps and findings, and disciplinary actions (if any) should be documented as
thoroughly as possible.

Any employee who makes a complaint, or who cooperates in any way in the investigation of same, will
not be subjected to any retaliation or discipline of any kind.

In addition to the above, if you believe you have been subjected to sexual harassment, you may file a
formal complaint with either or both of the government agencies set forth below. Using our complaint




process does not prohibit you from filing a complaint with these agencies. Each of the agencies has a
short time period for filing a claim (EEOC - 300 days; MCAD - 300 days).

The United States Equal Employment Opportunity Commission ("EEOC") One Congress Street,
10th Floor Boston, MA 02114, (617) 565-3200.

The Massachusetts Commission Against Discrimination ("MCAD") One Ashburton Place,
Rm. 601, Boston, MA 02108, (617) 994-6000.

Americans with Disability Act

Ganesh Wellness strongly supports the policies of the Americans with Disabilities Act and is completely
committed to treating all applicants and employees with disabilities in accordance with the requirements
of that act. Ganesh Wellness judge’s individuals by their abilities, not their disabilities, and seeks to give
full and equal employment opportunities to all persons capable of performing successfully in the
company's positions. Ganesh Wellness will provide reasonable accommodations to any persons with
disabilities who require them, who advise Ganesh Wellness of their particular needs. Information
concerning individuals' disabilities and their need for accommodation will of course be handled with the
utmost discretion.

Drug/Alcohol Free Workplace

Ganesh Wellness is committed to providing its employees with a safe and productive work environment.
In keeping with this commitment, it maintains a strict policy against the use of alcohol and the unlawful
use of drugs in the workplace. Consequently, no employee may consume or possess alcohol, or use,
possess, sell, purchase or transfer illegal drugs at any time while on Ganesh Wellness premises or while
using Ganesh Wellness vehicles or equipment, or at any location during work time.

No employee may report to work with illegal drugs (or their metabolites) or alcohol in his or her bodily
system. The only exception to this rule is that employees may engage in moderate consumption of alcohol
that may be served and/or consumed as part of an authorized Company social or business event. "lllegal
drug" means any drug that is not legally obtainable or that is legally obtainable but has not been legally
obtained. It includes prescription drugs not being used for prescribed purposes or by the person to whom
it is prescribed or in prescribed amounts. It also includes any substance a person holds out to another as
an illegal drug.

Any violation of this policy will result in disciplinary action, up to and including termination.

Any employee who feels he or she has developed an addiction to, dependence upon, or problem with
alcohol or drugs, legal or illegal, is strongly encouraged to seek assistance before a violation of this policy
occurs. Any employee who requests time off to participate in a rehabilitation program will be reasonably
accommodated. However, employees may not avoid disciplinary action, up to and including termination,
by entering a rehabilitation program after a violation of this policy is suspected or discovered.

Smoke Free Workplace

Smoking is prohibited throughout the workplace. This policy applies equally to all employees, clients,
partners, and visitors.




Employee Assistance Policy

To help employees in circumstances where counseling services would be helpful, Ganesh Wellness will
make an Employee Assistance Program (EAP) counseling service available to employees, when needed, at
no personal cost.

Employee Diversion of Marijuana

If an Ganesh Wellness Agent is found to have diverted marijuana, that agent will immediately be dismissed
and have their Marijuana Establishment Registration Card confiscated. The Director of HR will
immediately be notified. The Director of HR will make a detailed report of the event and report it to local
law enforcement and the Commission within 24 hours.

Employee Handbook

Ganesh Wellness will provide a comprehensive employee handbook to all employees that will outline all
the information pertinent to their employment with Ganesh Wellness. These subjects will include, but
not me limited to;

1. Ganesh Wellness Mission and Vision
Organizational Structure

General Employment Policies
Employee Categories

Conflicts of Interest

Access to Personnel Files
Performance Evaluations

Hours of Work
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Record Keeping Procedure

Application #: MPN281634

Intent

Ganesh Wellness is committed to being compliant with all regulations outlined in 935 CMR 500.000 et.
seq. (“the Regulations”) and any other requirements or sub-regulatory guidance issued by the
Massachusetts Cannabis Control Commission (“CNB”) or any other regulatory agency.

To provide clear and concise instructions for Ganesh Wellness employees regarding Record Keeping that
are in compliance with the Regulations

Purpose

The purpose of this policy is to outline the responsibilities of the Company, the Company’s management
team and Agents to ensure specific, methodical, and consistent compliance of the Regulations and to
ensure that our Record Keeping Procedures are compliant will all regulations and laws.

Access to the Commission

Ganesh Wellness electronic and hard copy (written) records will be available to the Commission upon
request pursuant to 935 CMR 500.105(9). The records will be maintained in accordance with generally
accepted accounting principles. All written records required in any section of 935 CMR 500.000 are
subject to inspection.

Types of Records

The following records will be maintained and stored by Ganesh Wellness and available to the Commission
upon request:

1. Operating procedures as required by 935 CMR 500.105(1)
a. Security measures in compliance with 935 CMR 500.110;
b. Employee security policies, including personal safety and crime prevention techniques;

c. A description of the Marijuana Establishment’s hours of operation and after-hours
contact information, which shall be provided to the Commission, made available to law
enforcement officials upon request, and updated pursuant to 935 CMR 500.000.

d. Storage of marijuana in compliance with 935 CMR 500.105(11);

e. Description of the various strains of marijuana to be cultivated, processed or sold, as
applicable, and the form(s) in which marijuana will be sold;




Procedures to ensure accurate recordkeeping, including inventory protocols in
compliance with 935 CMR 500.105(8) and (9);

Plans for quality control, including product testing for contaminants in compliance with
935 CMR 500.160;

A staffing plan and staffing records in compliance with 935 CMR 500.105(9);

Emergency procedures, including a disaster plan with procedures to be followed in case
of fire or other emergencies;

Alcohol, smoke, and drug-free workplace policies;
A plan describing how confidential information will be maintained;
A policy for the immediate dismissal of any marijuana establishment agent who has:

i. Diverted marijuana, which shall be reported to law enforcement officials and to
the Commission;

ii. Engaged in unsafe practices with regard to operation of the Marijuana
Establishment, which shall be reported to the Commission; or

iii. Been convicted or entered a guilty plea, plea of nolo contendere, or admission
to sufficient facts of a felony drug offense involving distribution to a minor in the
Commonwealth, or a like violation of the laws of another state, the United States
or a foreign jurisdiction, or a military, territorial, or Native American tribal
authority.

. Alist of all board members and executives of a Marijuana Establishment, and members,
if any, of the licensee must be made available upon request by any individual. 935 CMR
This requirement may be fulfilled by placing this information on the Marijuana
Establishment’s website.

Policies and procedures for the handling of cash on Marijuana Establishment premises
including but not limited to storage, collection frequency, and transport to financial
institution(s).

Policies and procedures to prevent the diversion of marijuana to individuals younger than
21 years old.

Policies and procedures for energy efficiency and conservation that shall include:

i. ldentification of potential energy use reduction opportunities (including but not
limited to natural lighting, heat recovery ventilation and energy efficiency
measures), and a plan for implementation of such opportunities;

ii. Consideration of opportunities for renewable energy generation, including,
where applicable, submission of building plans showing where energy generators
could be placed on the site, and an explanation of why the identified
opportunities were not pursued, if applicable;

iii. Strategies to reduce electric demand (such as lighting schedules, active load
management and energy storage); and




iv. Engagement with energy efficiency programs offered pursuant to M.G.L. c. 25, §
21, or through municipal lighting plants.

2. Operating procedures as required by 935 CMR 500.120(12);

a.

Methods for identifying, recording, and reporting diversion, theft, or loss, and for
correcting all errors and inaccuracies in inventories. The policies and procedures, at a
minimum, must be in compliance with 935 CMR 500.105(8);

Policies and procedures for handling voluntary and mandatory recalls of marijuana. Such
procedures shall be adequate to deal with recalls due to any action initiated at the
request or order of the Commission, and any voluntary action by a Marijuana
Establishment to remove defective or potentially defective marijuana from the market,
as well as any action undertaken to promote public health and safety;

Policies and procedures for ensuring that any outdated, damaged, deteriorated,
mislabeled, or contaminated marijuana is segregated from other marijuana and
destroyed. Such procedures shall provide for written documentation of the disposition
of the marijuana. The policies and procedures, at a minimum, must be in compliance with
935 CMR 500.105(12);

Policies and procedures for transportation. The policies and procedures, at a minimum,
must be in compliance with 935 CMR 500.105(13);

Policies and procedures to reduce energy and water usage, engage in energy
conservation and mitigate other environmental impacts. The policies and procedures at
a minimum, must be in compliance with 935 CMR 500.105(15) and 935 CMR 500.120(11);
and

Policies and procedures for the transfer, acquisition, or sale of marijuana between
Marijuana Establishments.

3. Inventory records as required by 935 CMR 500.105(8); and

4. Seed-to-sale tracking records for all marijuana products are required by 935 CMR 500.105(8)(e).

5. Personnel records required by 935 CMR 500.105(9)(d), including but not limited to;

a.

Job descriptions for each employee and volunteer position, as well as organizational
charts consistent with the job descriptions;

A personnel record for each marijuana establishment agent. Such records shall be
maintained for at least 12 months after termination of the individual’s affiliation with the
Marijuana Establishment and shall include, at a minimum, the following:

i. All materials submitted to the Commission pursuant to 935 CMR 500.030(2);
ii. Documentation of verification of references;

iii. The job description or employment contract that includes duties, authority,
responsibilities, qualifications, and supervision

iv. Documentation of all required training, including training regarding privacy and
confidentiality requirements, and the signed statement of the individual




indicating the date, time, and place he or she received said training and the topics
discussed, including the name and title of presenters;

v. Documentation of periodic performance evaluations;

vi. Arecord of any disciplinary action taken; and

vii. Notice of completed responsible vendor and eight-hour related duty training.
c. Astaffing plan that will demonstrate accessible business hours and safe work conditions;
d. Personnel policies and procedures; and
e. All background check reports obtained in accordance with 935 CMR 500.030

6. Business records, which shall include manual or computerized records of:

a. Assets and liabilities;
b. Monetary transactions;

c. Books of accounts, which shall include journals, ledgers, and supporting documents,
agreements, checks, invoices, and vouchers;

d. Sales records including the quantity, form, and cost of marijuana products; and

e. Salary and wages paid to each employee, stipend paid to each board member, and an
executive compensation, bonus, benefit, or item of value paid to any individual affiliated
with a Marijuana Establishment, including members of the nonprofit corporation, if any.

7. Waste disposal records as required under 935 CMR 500.105(12); and

8. Following closure of a Marijuana Establishment, all records must be kept for at least two years at
the expense of the Marijuana Establishment and in a form and location acceptable to the
Commission.

9. Responsible vendor training program compliance records.
10. Vehicle registration, inspection and insurance records.

All records kept and maintained by Ganesh Wellness will be securely held. Access to these records will
only be accessible to those Ganesh Wellness Agents who require access as a part of their job duties.
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Maintaining Financial Records

Policy and Procedure

Application #: MPN281634

l. Intent

Ganesh Wellness is committed to being compliant with all regulations outlined in 935 CMR 500.000 et.
seq. (“the Regulations”) and any other requirements or sub-regulatory guidance issued by the
Massachusetts Cannabis Control Commission (“CNB” or “the Commission”) or any other regulatory
agency.

To provide clear and concise instructions for Ganesh Wellness employees regarding the Maintenance of
Financial Records that are in compliance with the Regulations

. Purpose

The purpose of this policy is to outline the responsibilities of the Company, the Company’s management
team and Agents to ensure specific, methodical, and consistent compliance of the Regulations and to
ensure that our financial records are maintained in a compliant manner in compliance with all regulations
and laws.

1. Policy

All Ganesh Wellness financial records will be kept and maintained according to generally accepted
accounting principles. Our CFO is responsible for all accounting responsibilities and will engage the
services of external Accountants and Tax Professionals to ensure proper accounting compliance. We will
also hire or engage as a contractor a bookkeeper with experience in business accounting to assist in the
maintaining of these records.

1. All Ganesh Wellness financial/business records will be available for inspection to the Commission
upon request.

2. Ganesh Wellness will maintain all business records in Manual and electronic (computerized) form.
These records include, but are not limited to;

a. Assets and liabilities;

b. Monetary transactions;




c. Books of accounts, which shall include journals, ledgers, and supporting documents,
agreements, checks, invoices, and vouchers;

d. Sales records including the quantity, form, and cost of marijuana products; and

e. Salary and wages paid to each employee, stipend paid to each board member, and any
executive compensation, bonus, benefit, or item of value paid to any individual affiliated with
a Marijuana Establishment, including members of the nonprofit corporation, if any.

In relation to the maintenance of financial records Ganesh Wellness will incorporate the following into

our business operations;

1.

10.

Ganesh Wellness will engage the services of a professional payroll and human resources company
to assist in Human resources management and payroll services for our employees

Ganesh Wellness has and will maintain a banking relationship with Century Bank to provide
banking services for our company.

Ganesh Wellness will use up to date financial software programs for all financial transactions.

Ganesh Wellness does not plan to make cash transactions with other Marijuana Establishments.
All transactions will be done through traditional banking transactions including checks, wire
transfers or credit cards.

On an annual basis Ganesh Wellness will engage the services of an independent certified public
accountant who is preferably experienced in the legal marijuana industry, to conduct a financial
audit of Ganesh Wellness finances (books).

Ganesh Wellness will engage the services of an industry experienced tax professional for the filing
of all required state and federal tax documents.

At the end of each business day a reconciliation audit will be done on each POS station by the
Facility Manager or designee.

Comprehensive financial audits will be done at the end of every day by the CFO or designee. At
the discretion of the CFO the frequency of these audits may be changed to weekly and then
monthly

At a minimum, a comprehensive audit by the CFO or designee of all sales transactions will be
completed every month.

For the first year of operation the CFO will conduct a comprehensive audit of all of the facility’s
financial records every 3 months and report their findings to the CEO and COO.

Access to the Commission

Ganesh Wellness electronic and hard copy (written) records will be available to the Commission upon
request pursuant to 935 CMR 500.105(9). The records will be maintained in accordance with generally
accepted accounting principles. All written records required in any section of 935 CMR 500.000 are

subject to inspection.

Access to the Massachusetts Department of Revenue ("DOR”)




Ganesh Wellness books, records, papers and other data will be made available upon request by the DOR.
Accounting records and information in electronic format will be provided in a searchable electronic format
if requested by the Commission of the DOR. Any additional reports and schedules relating to the
preparation of tax returns will be maintained and made available upon request. Inventory system data as
well as any additional purchase reports, schedules or documentation that reconcile to other books and
records, such as purchase journals or a general ledger, will also be maintained and made available upon
request.

These records will be kept so long as their contents are material in the administration of Massachusetts
tax laws. At a minimum, unless the DOR Commissioner consents in writing to an earlier destruction, the
records will be preserved until the statute of limitations for making additional assessments for the period
for which the return was due has expired. The DOR may require a longer retention period, such as when
the records are the subject of an audit, court case, or other proceeding.

Additionally, Ganesh Wellness will comply with all records retention requirements outlined in the DOR
Regulations including but limited to 830 CMR 62C.25.1: Record Retention.

Point of Sale (POS) Systems

Ganesh Wellness will utilize a POS system that complies with the requirements in G.L. c. 62C, § 25; 830
CMR 62C.25.1 (the Records Retention Regulation); and the Massachusetts Department of Revenue
(“DOR”) Directive 16-1 “Recordkeeping Requirements for Sales and Use Tax Vendors Utilizing Point of Sale
(POS) Systems”. The POS System will be approved by the Commission

1. Our POS system will record all transactions in a manner that will allow the DOR to verify what was
sold and whether the appropriate amount of tax was collected. Along with the data in the POS
system, Ganesh Wellness will maintain the following records:

a. A journal or its equivalent, which records daily all non-cash transactions affecting
accounts payable;

b. A cash journal or its equivalent, which records daily all cash receipts and cash
disbursements, including any check transactions;

c. A sales slip, invoice, cash register tape, or other document evidencing the original
transaction, which substantiates each entry in the journal or cash journal;

d. Memorandum accounts, records or lists concerning inventories, fixed assets or prepaid
items, except in cases where the accounting system clearly records such information; and

e. A ledger to which totals from the journal, cash journal and other records have been
periodically posted. The ledger must clearly classify the individual accounts receivable and
payable and the capital account.

2. Each POS transaction record will provide enough detail to independently determine the taxability
of each sale and the amount of tax due and collected. Information on each sales transaction will
include, but is not limited to the:

a. individual item(s) sold,
b. selling price,

c. taxdue,

d. invoice number,

e. date of sale,




3.

4.

f. method of payment, and
g. POS terminal number and POS transaction number.

Ganesh Wellness will maintain auditable internal controls to ensure the accuracy and
completeness of the transactions recorded in the POS system. The audit trail details include, but
are not limited to:

a. Internal sequential transaction numbers;
b. Records of all POS terminal activity; and

c. Procedures to account for voids, cancellations, or other discrepancies in sequential
numbering.

d. The POS audit trail or logging functionality must be activated and operational at all times,
and it must record:

e. Any and all activity related to other operating modes available in the system, such as a
training mode; and

f.  Any and all changes in the setup of the system.

Ganesh Wellness will comply with the provisions of 935 CMR 500.140(6): Recording Sales.

a. Ganesh Wellness will only utilize a point-of-sale (POS) system approved by the
Commission, in consultation with the DOR.

b. Ganesh Wellness may utilize a sales recording module approved by the DOR.

Ganesh Wellness will not utilize software or other methods to manipulate or alter sales
data.

d. Ganesh Wellness will conduct a monthly analysis of our equipment and sales data to
determine that no software has been installed that could be utilized to manipulate or
alter sales data and that no other methodology has been employed to manipulate or alter
sales data. Ganesh Wellness will maintain records that it has performed the monthly
analysis and produce it upon request to the Commission. If Ganesh Wellness determines
that software has been installed for the purpose of manipulation or alteration of sales
data or other methods have been utilized to manipulate or alter sales data:

i. We will immediately disclose the information to the Commission;
ii. We will cooperate with the Commission in any investigation regarding
manipulation or alteration of sales data; and
iii. We will take such other action directed by the Commission to comply with 935
CMR 500.105.

e. Ganesh Wellness will comply with 830 CMR 62C.25.1: Record Retention and DOR
Directive 16-1 regarding recordkeeping requirements.

f. Ganesh Wellness will adopt separate accounting practices at the point-of-sale for
marijuana and marijuana product sales, and non-marijuana sales.

g. Ganesh Wellness will allow the Commission and the DOR may audit and examine our
point-of-sale system in order to ensure compliance with Massachusetts tax laws and 935
CMR 500.000;
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Qualifications and Training
Policy and Procedure

Application #: MPN281634

1 Intent

Ganesh Wellness is committed to being compliant with all regulations outlined in 935 CMR 500.000 et.
seq. (“the Regulations”) and any other requirements or sub-regulatory guidance issued by the
Massachusetts Cannabis Control Commission (“CNB”) or any other regulatory agency.

To provide clear and concise instructions for Ganesh Wellness employees regarding the qualifications for
employment and agent training that are in compliance with the Regulations

1. Purpose

The purpose of this policy is to outline the responsibilities of the Company, the Company’s management
team and Agents to ensure specific, methodical, and consistent compliance of the Regulations and to
ensure that we only hire qualified Marijuana Establishment Agents and that our training process and
curriculum are in compliance with all regulations and laws.

.  Qualifications for a Ganesh Wellness Marijuana Establishment Agent

The minimum requirements to become a Ganesh Wellness Marijuana Establishment Agent (“Ganesh
Wellness Agent”) are outlined below. All Ganesh Wellness board members, directors, employees,
executives, managers or volunteers will register with the Commission as a Ganesh Wellness Marijuana
Establishment Agent. For clarity an employee means, any consultant or contractor who provides on-site
services to a Marijuana Establishment related to the cultivation, harvesting, preparation, packaging,
storage, testing, or dispensing of marijuana.

All Ganesh Wellness Agents must;
1. Be 21 years of age or older;

2. Not been convicted of an offense in the Commonwealth involving the distribution of controlled
substances to minors, or a like violation of the laws of another state, the United States or foreign
jurisdiction, or a military, territorial, or Native American tribal authority; and

3. Be determined suitable for registration consistent with the provisions of 935 CMR 500.800 and
935 CMR 500.802.




Ganesh Wellness will develop a job description for all positions with the company. While all Ganesh
Wellness Agents must meet the qualifications listed above, many of our positions will require additional
qualifications depending on the required duties.

IV.  Required Training for Ganesh Wellness Agents

Pursuant to 935 CMR 500.105(2)(a) Ganesh Wellness will ensure all Ganesh Wellness Agents complete
training prior to preforming job functions. Training will be tailored to the role and responsibilities of the
job function.

1. Ganesh Wellness will train all marijuana establishment agents in compliance with 935 CMR
500.105(2)(a) and (b). Agents responsible for tracking and entering product into the Seed-to-sale
SOR must receive training in a form and manner determined by the Commission.

2. Our initial training begins during employee orientation where all new employees will be issued
their employee handbook. Classroom or online training on this day will include, but not be limited
to;

a. Code of Conduct;

b. Marijuana Regulations;

c. Security and Safety;

d. Emergency Procedures/Disaster Plan;
e. Diversion of Marijuana;

f. Terminatable Offences;

g. Confidential Information;

h. Employee Policies (all employee policies from the handbook will be covered) including but
not limited to;

i.  Alcohol, smoke and drug-free workplace;
ii. Equal Employment Policy;
iii.  Anti-Harassment and Sexual Harassment Policy;
iv. Americans with Disability Act;
v.  Employee Assistance Policy; and
vi. Diversity Plan

3. After the initial training is complete agents will be trained on job specific areas depending on their
duties. This training can be done in a classroom setting, online or computerized or by means of
on the job training (“OJT”).

4. All Ganesh Wellness Agents will receive a minimum of 8 hours of training annually.

5. Ganesh Wellness will record, maintain and store documentation of all required training, including
training regarding privacy and confidentiality requirements, and the signed statement of the
individual indicating the date, time, and place he or she received said training and the topics
discussed, including the name and title of presenters. These records will be stored in the Agents




Personnel File. Training records will be retrained by Ganesh Wellness for at least one year after
agents’ termination.

6. When implemented and available, Ganesh Wellness will require all of its Agents to attend and
complete a Responsible Vendor Training Program to become designated as a “responsible
vendor”

a. After the responsible vendor designation is applied each Ganesh Wellness owner,
manager, and employee involved in the handling and sale of marijuana for adult use will
successfully complete the program once every year thereafter to maintain designation as
a “responsible vendor.”

b. Although administrative employees who do not handle or sell marijuana are not required
to take the responsible vendor program, Ganesh Wellness will allow and encourage them
to attend on a voluntary basis.

c. Ganesh Wellness will maintain records of responsible vendor training program
compliance for four years and make them available to inspection by the Commission and
any other applicable licensing authority upon request during normal business hours.

7. All retail employees will be trained on:
a. Safety and Security;
b. Disaster plan;
c. Privacy;
d. Cash handling;

e. Diversion prevention and prevention of sales to minors, including best practices;

bl

Compliance with all tracking requirements;

g. Acceptable forms of identification. Training shall include:
h. How to check identification;

i. Spotting false identification; and

j. Common mistakes made in verification

8. All product manufacturing employees will be trained on basic food safety prior to or during the
first day of employment.

a. Include basic food safety training as part of new employee orientation;

b. The sanitation requirements in 105 CMR 500.000: Good Manufacturing Practices for
Food;

c. The sanitation requirements in 105 CMR 590.000: Minimum Sanitation Standards for
Food Establishments; and

d. The requirements for food handlers specified in 105 CMR 300.000: Reportable Diseases,
Surveillance, and Isolation and Quarantine Requirements

9. All employees engaging in the production and processing of any food/product will be trained and
certified in;




SERVSAFE Massachusetts Allergen Training Program;
SERVSAFE Food Handler Program;

Ongoing training for production and processing employees will include bi-annual training
on food safety, including food allergy awareness and HACCP; and

All production and processing managers will be trained as a Certified Food Protection
Manager (CFPM) by completing a SERVSAFE or similar nationally accredited food safety
certification course.
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Diversity Plan

Ganesh Wellness is a minority owned and operated business comprised of first and second generation
Indian-Americans. As such, Ganesh Wellness aims to foster opportunity for all employees and to promote
principles of diversity management that will enhance the level of organization and its employees. The
concept of diversity management is a strategic business objective that seeks to increase organizational
capacity in a workplace where the contributions of all employees are recognized and valued. The Ganesh
Wellness goal is to build a high-performing, diverse workforce based on mutual acceptance and trust.
Ganesh Wellness Inc’s founding team is committed to maintaining a workforce and environment which is
diverse with regard to race/ethnicity, national origin, gender, age and sexual orientation. We are
committed to hiring those best fit for the role.

The purpose of this policy is to outline the responsibilities of the Company, the Company’s management
team and Agents to ensure that Ganesh Wellness is a diverse and inclusive company that promotes a
discrimination- free work environment and providing opportunities and equity for all employees to use
their diverse talents to support the company’s mission.

Ganesh Wellness will comply with the requirements of 935 CMR 500.105(4) which provides the permitted
and prohibited advertising, branding, marketing, and sponsorship practices of every Marijuana
Establishment

Any actions taken, or programs instituted, by Ganesh Wellness will not violate the Commission’s
regulations with respect to limitations on ownership or control or other applicable state laws.

Ganesh Wellness will implement this plan to ensure access to employment (including management
positions) and other relationships with the company. The demographics which this plan promotes are
outlined below:

Diversity Plan Populations (“Program Populations”):

1. Minorities;

2. Women;

3. Veterans;

4. People with disabilities; and
5. People who are LBGTQ+

Goals

The goals that Ganesh Wellness is committed to achieving though this plan and our vision include:




Make the Ganesh Wellness workplace a safe, accepting, respectful, welcoming, comfortable
and supportive place to work.

Include as our suppliers, contractors and wholesale partners businesses owned by individuals
defined in the Program Populations

RECRUITMENT AND HIRING PROGRAM-

Goals- Our goal for this program is to make the Ganesh Wellness workplace and management team as
diverse as possible to include qualified employees with no regard to race, gender, age, disability, religion,
sexual orientation, or any other non-merit factor. Our goal is to have the following workforce
demographic:

e 50% Female

e 25-30% Minority;

e 5-10% Veteran;

e 5-10% Persons with a disability; and

5-10% Persons who are LBGTQ+

Program- Ganesh Wellness looks to recruit and hire diverse employees and plans to promote equity
among minorities, veterans, people with disabilities and people who are LBGTQ+ in the operation of our
company. To promote diversity and equity Ganesh Wellness will;

1.

2.

Give hiring preference to individuals who are identified in the Program Populations.

Institute a “blind hiring” policy in which the personal information of the candidate from the
hiring manager that can lead to unconscious (or conscious) bias about the candidate.

Human Resource training for Hiring Managers that address unconscious bias and cultural
sensitivity.

a. Hiring Managers will be trained prior to the start of our hiring process. We expect this
his training to be completed 45 days prior to our first round of hiring.

Promote our Diversity Hiring preferences on recruitment websites and on our social media
presence.

Engage with Industry trade groups, training companies and recruitment companies that
promote diversity and inclusion. Engagement with these groups will include education for our
hiring team, leads on candidates that fit our Program Populations and job posting that
highlight our diversity hiring preference. These groups include the Mass CBA, THC Staffing
Group and Elevate NE

All job postings will be forwarded to the MassHire Worcester Career Center and MassHire
Merrimack Valley Career Center - Haverhill at 671 Kenoza Street, Haverhill, MA 01830 which
are both Massachusetts One Stop Career Centers that serve Worcester and Haverhill which
have the largest minority populations in the area.

Though the MassHire Career Centers we will hold job fairs. We will promote our Diversity




hiring preferences at these fairs and encourage individuals who meet our Diversity Plan
Populations to apply.

a. Approximately 60 days prior to our anticipated opening date for each of our marijuana
establishments we will hold our first job fairs.

b. Subsequent job fairs will be held as needed.

8. All job postings will also be posted in the through the Worcester Telegram and the Eagle
Tribune

a. All job postings will promote our priority hiring policy for individuals who meet the
Diversity Plan Populations outlined above.

9. Ganesh Wellness has also engaged that services of Will and Way Total Cannabis Solutions. Will
and Way have experience in human resource management for the cannabis industry and they
will assist us in developing our hiring process to target individuals who meet the Plan
Populations identified above.

Measurements- We will measure the success of the Recruitment and Hiring Program on an ongoing basis
as we begin to hire to ensure that we are doing all we can to meet our goal. After 6 months of operation,
and every 6 months thereafter, we will conduct a comprehensive evaluation of the Program and make
necessary changes if needed. This comprehensive evaluation will include:

1. The number and percentage of employees who meet the criteria of the Program Populations
that are outlined above;

2. The number and percentage of job applicants that meet the Program Population criteria;

3. The number of applicants that meet the Program Population criteria and if not hired, a
description of the reason why; and

4. The number of job offers to applicants that meet the Program Population criteria and the
reason (if known) what the applicant did not take the position

SUPPLIER/PARTNER PROGRAM-

Goals- The goal of the Supplier/Partner Program is to provide equity in the industry by promoting access
to the industry by suppliers, contractor and wholesale partners who meet the Program Populations
outlined above. Ganesh Wellness is committed to utilizing, and will give priority to the extent possible, to
minority-owned, women owned, veteran owned, LGBTQ+-owned and business owned by persons with
disabilities as suppliers, contractors and wholesale partners. Ganesh Wellness recognizes that sourcing
products and services from individuals and companies from these populations allows equitable access and
revenues from legal cannabis. Our goal is to have at least 30% our suppliers, contractors and wholesale
partners meet the criteria of the Program Populations that are outlined above.

Program- Ganesh Wellness will actively identify and pursue partnerships with suppliers, contractors and
Marijuana Establishments who meet the Program Populations that are outlined above.

1. Ganesh Wellness will give preference to suppliers and contractors whose owners or employees
meet the Program Populations outlined above.




2. We will actively recruit these individuals or companies and promote this Program when sourcing
these services.

3. We will give priority to Marijuana Establishments whose owners or a majority of its employees
meet the Program Populations that are outlined above when sourcing wholesale products.

Measurement- We will measure the success of the Supplier/Partner Program on an ongoing basis as we
begin to contract individuals and companies for these services to ensure that we are doing all we can to
meet our goal. After 6 months of operation, and every 6 months thereafter, we will conduct a
comprehensive evaluation of the Program and make necessary changes if needed. This comprehensive
evaluation will include:

1. The number and percentage of suppliers and contractors that we have engaged with that meet
the criteria of the Program Populations that are outlined above;

2. The number and percentage of bids received from these individuals and companies that meet the
Program Population criteria;

3. The number of individuals and companies that meet the Program Population criteria and if not
contracted with, a description of the reason why;

4. The number and percentage of Marijuana Establishments whose owners or a majority of its
employees meet the Program Populations that are outlined above, that we have contracted with
as our wholesale partners; and

5. The number and percentage of Marijuana Establishments whose owners or a majority of its
employees meet the Program Populations that are outlined above that we have engaged with that
did not result in a wholesale agreement and the reasons why.

DIVERSITY PLAN EVALUATION

In addition to evaluating the individual programs and goals outlined above, Ganesh Wellness will perform
an ongoing and comprehensive evaluation of this Diversity Plan as a whole to ensure that it promotes and
provides equity to the Plan Populations

1. As we begin to recruit and hire potential employees the management team will evaluate the
applicant pool to ensure that our recruitment policies are generating a diverse representation;

2. Periodically, the management team will evaluate the workplace climate through observations,
employee meetings and individual conversations with individual employees to ensure our
workplace is a place of inclusion; and

3. If, at any time, it is found that the plan is not reaching our goals, the executive management
team will convene a special working group to evaluate the plan and make the necessary
changes. This group may include outside consultants and professionals.

60 days prior to our (Provisional) License renewal, and annually thereafter, Ganesh Wellness will conduct a
comprehensive written evaluation of the programs outlined above. The purpose of the evaluation will be
to measure the goals or that are outlined in this Plan. This written evaluation will be available to the
Commission for review during the License renewal process.
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Ganesh Wellness Health and Safety Policy

Intent

Ganesh Wellness shall furnish to each of its employees employment and a place of employment which
are free from recognized hazards that are causing or are likely to cause death or serious physical harm to
his employees. A recognized hazard is a danger recognized by the employer’s industry or industry in
general, by the employer, or by common sense. The general duty clause does not apply if there is an OSHA
standard dealing with the hazard, unless the employer knows that the standard does not adequately
address the hazard.

The Occupational Safety and Health Act of 1970 clearly states our common goal of safe and healthful
working conditions. The safety and health of our employees continues to be the first consideration in the
operation of this business.

Safety and health in our business must be a part of every operation. Without question it is every
employee’s responsibility at all levels.

It is the intent of this company to comply with all laws. To do this we must constantly be aware of
conditions in all work areas that can produce injuries. No employee is required to work at a job he or she
knows is not safe or healthful. Your cooperation in detecting hazards and, in turn, controlling them is a
condition of your employment. Inform your supervisor immediately of any situation beyond your ability
or authority to correct.

The personal safety and health of each employee of this company is of primary importance. The
prevention of occupationally-induced injuries and illnesses is of such consequence that it will be given
precedence over operating productivity whenever necessary. To the greatest degree possible,
management will provide all mechanical and physical facilities required for personal safety and health in
keeping with the highest standards.

We will maintain a safety and health program conforming to the best practices of organizations of this
type. To be successful, such a program must embody the proper attitudes toward injury and illness
prevention on the part of supervisors and employees. It also requires cooperation in all safety and health
matters, not only between supervisor and employee, but also between each employee and his or her co-
workers. Only through such a cooperative effort can a safety program in the best interest of all be
established and preserved.

Our objective is a safety and health program that will reduce the number of injuries and illnesses to an
absolute minimum, not merely in keeping with, but surpassing, the best experience of operations similar
to ours. Our goal is zero accidents and injuries.

Our safety and health program will include:

e Providing mechanical and physical safeguards to the maximum extent possible.




e A program of safety and health inspections to identify and eliminate unsafe working
conditions or practices, to control health hazards, and to comply fully with the safety and
health standards for every job.

e Training all employees in good safety and health practices. Providing necessary personal
protective equipment and instructions for its use and care.

e Developing and enforcing safety and health rules and requiring that employees cooperate
with these rules as a condition of employment.

e Investigating, promptly and thoroughly, every accident to find out what caused it and to
correct the problem so that it will not happen again.

e Setting up a system of recognition and awards for outstanding safety service or performance.

We recognize that the responsibilities for safety and health are shared:

Policy

1.

10.

e The employer accepts responsibility for leadership of the safety and health program, for its
effectiveness and improvement, and for providing safe conditions.

e Supervisors are responsible for developing the proper attitudes toward safety and health in
themselves and in those they supervise, and for ensuring that all operations are performed
with the utmost regard for the safety and health of all personnel involved, including
themselves.

e Employees are responsible for compliance with all rules and regulations and for continuously
practicing safety while performing their duties.”

All employees of this Company shall follow these safe practice rules, render every possible aid to
safe operations, and report all unsafe conditions or practices to the supervisor/employer.
Supervisors shall insist that employees observe and obey every rule, regulation, and order
necessary to the safe conduct of the work and take such action necessary to obtain compliance.
All employees shall be given frequent accident prevention instructions. Instructions, practice
drills, and articles concerning workplace safety and health shall be given at least once annually.
Anyone known to be under the influence of alcohol and/or drugs shall not be allowed on the job
while in that condition. Persons with symptoms of alcohol and/or drug abuse are encouraged to
discuss personal or work-related problems with the supervisor/employer.

No one shall knowingly be permitted or required to work while his or her ability or alertness is
impaired by fatigue, illness, or other causes that might expose the individual or others to injury.
Employees should be alert to see that all guards and other protective devices are in proper places
and adjusted, and they shall report deficiencies. Approved protective equipment shall be worn in
specified work areas.

Horseplay, scuffling, and other acts that tend to endanger the safety or well-being of employees
are prohibited.

Work shall be well planned and supervised to prevent injuries when working with equipment and
handling heavy materials. When lifting heavy objects, employees should bend their knees and use
the large muscles of the legs instead of the smaller muscles of the back. Back injuries are the most
frequent and often the most persistent and painful type of workplace injury.

Workers shall not handle or tamper with any electrical equipment, machinery, or air or water lines
in a manner not within the scope of their duties, unless they have received instructions from their
supervisor/employer.

All injuries shall be reported promptly to the supervisor/employer so that arrangements can be
made for medical and/or first-aid treatment. First aid materials are located in the security office;
emergency, fire, ambulance, rescue squad, and doctors’ telephone numbers are located in the
security office; and fire extinguishers are located throughout the facility.




Safety Rules

e Do not throw material, tools, or other objects from heights (whether structures or buildings)
until proper precautions are taken to protect others from the falling object hazard.

e Wash thoroughly after handling injurious or poisonous substances.

e Gasoline shall not be used for cleaning purposes.

e When using a ladder, always face the steps and use both hands while climbing.

Ganesh Wellness utilizes a four-step approach to safety and health. These elements include:

1. Management Commitment and Employee Involvement. The manager or management team
leads the way, by setting policy, assigning and supporting responsibility, setting an example and
involving employees.

2. Worksite Analysis. The worksite is continually analyzed to identify all existing and potential
hazards.

3. Hazard Prevention and Control. Methods to pre- vent or control existing or potential hazards are
put in place and maintained.

4. Training for Employees, Supervisors and Managers. Managers, supervisors, and employees are
trained to understand and deal with worksite hazards.

The key to the success of a safety and health plan is to see it as a part of our business operation and to
see it reflected in our day-to-day operations. As we implement the plan and incorporate it into our
business culture, safety and health awareness will become second nature.

The Four-Point Workplace Program described here is based upon the Safety and Health Program
Management guidelines issued by OSHA in January 1989. Although voluntary, these guidelines represent
OSHA'’s policy on what every worksite should have in place to protect workers from occupational hazards.
The guidelines are based heavily on OSHA’s experience with its Voluntary Protection Programs (VPP),
which recognize excellence in workplace safety and health management.

MANAGEMENT COMMITMENT AND EMPLOYEE INVOLVEMENT

Ganesh Wellness is committed to involving our employees in planning and carrying out workplace safety
efforts. Management and employees must work together in identifying and resolving safety and health
problems. As the frontline staff, you have unique insights and energy to achieving the goals and objectives
of this program. Our employees are among the most valuable assets to our company. Your safety, health
and goodwill are essential to the success of our business. Ganesh Wellness is committed jointly:

e Participating on joint labor-management committees and other advisory or specific purpose
committees.

e Conducting site inspections.

e Analyzing routine hazards in each step of a job or process and preparing safe work practices
or controls to eliminate or reduce exposure.

e Developing and revising the site safety and health rules.

e Training both current and newly hired employees.

e Providing programs and presentations at safety and health meetings.

e Conducting or participating in accident and incident investigations.

e Reporting hazards.

e Fixing hazards within their control.

e Supporting co-workers by providing feedback on risks and assisting them in eliminating
hazards.

e Performing a pre-use or change analysis for new equipment or processes to identify hazards
up front before use.




WORKSITE ANALYSIS

Worksite analysis is a group of processes that helps make sure that you know what is needed to ensure
workplace safety.

A worksite analysis is the identification of existing or potential hazards by conducting baseline
worksite surveys for safety and health concerns. A worksite analysis often includes an analysis
of planned and new facilities, processes, materials, equipment, and routine job hazards.
Regular site safety and health inspections to identify new or previously missed hazards and
failures in hazard controls.

A reliable system to encourage employees, without fear of reprisal, to notify management
personnel about conditions that appear hazardous and to receive timely and appropriate
responses.

Investigation of accidents and near-miss incidents to identify their causes and means for
prevention.

Analysis of injury and illness trends over extended periods to identify patterns with common
causes and to prevent future incidents.

HAZARD PREVENTION AND CONTROL

Once existing and potential hazards have been identified, we must implement the systems that prevent
or control those hazards. Whenever possible, hazards should be eliminated. When you cannot eliminate
hazards, systems should be established to control them:

Implement safe work procedures based on an analysis of the hazards in the workplace and
ensure that management and employees understand and follow them.

Ensure that personal protective equipment (PPE) is used and that employees know why they
need it, how to use it and how to maintain it.

Provide for regular equipment maintenance to prevent breakdowns that can create hazards.
Ensure that preventive and regular maintenance are tracked to completion.

Plan for emergencies, including fire and natural disasters. Conduct frequent drills to ensure
that all employees know what to do under stressful conditions.

Develop an emergency medical procedure to notify medical facilities.

Posting emergency numbers.

Survey the medical facilities near each facility.

Ensure that your procedure for reporting injuries and illnesses is understood by all employees.
Perform routine walkthroughs of the workplace to identify hazards and to track identified
hazards until they are corrected.

TRAINING FOR EMPLOYEES, SUPERVISORS AND MANAGERS

An effective accident prevention program requires proper job performance from everyone in the
workplace. Employees must know about the materials and equipment they work with, known hazards and
how to control the hazards. Each employee needs to know that:

No employee is expected to undertake a job until he or she has received job instructions on
how to do it properly and is authorized to perform that job. Also,

No employee should undertake a job that appears unsafe.

Pay particular attention to your new employees and to employees who are moving to new
jobs. Because they are learning new operations, they are more likely to get hurt.

Train your supervisors to understand all the hazards faced by the employees and how to
reinforce training with quick reminders and refreshers, or with disciplinary action if necessary.




Make sure that your top management staff understand their safety and health responsibilities
and how to hold subordinate supervisory employees accountable for theirs.
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