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Ensuring Zoning Compliance 
Given the real-world experience of Holistic Industries, Inc. (“Holistic”) as licensed cannabis 
business operators in other states, we have a realistic understanding of the disciplined approach 
necessary to compliantly operate a cutting-edge, customer-focused marijuana business operation 
in MA. Accordingly, we have secured access to the necessary capital to cover expenses 
associated with maintaining absolute compliance with all state and local law, rules and 
regulations. With regards to ensuring continued zoning compliance at each of our facilities, we 
have conservatively budgeted for in-house and outsourced solutions. 
 
In -House Expertise 
To ensure strict compliance with all applicable requirements, including local zoning compliance, 
we intend to initially rely on both our Compliance Department and in-house counsel to review 
and analyze our facility’s operational requirements such as state and local permit renewals, 
changes in zoning requirements and other critical licensing and business authorization matters. 
Specifically, we will initially rely on our national affiliated Compliance Officer before sourcing a 
qualified local Compliance Manager from our job fairs, expected to be held in the near future, 
whose job will be to review all facility activities during construction and operations and ensure 
regulatory and ongoing zoning compliance. If any violations occur, he/she will cease offending 
activities, provide a detailed incident report to our CEO and offer remediation measures. Then, 
the Compliance Manager will oversee the revision of our protocol and any required re-training to 
ensure absolute compliance moving forward. 
 
Our Compliance Manager will coordinate with each of our facility’s management team to ensure 
redundant measures are identified and taken to guarantee continuous zoning compliance. 
 
Outsourced Expertise 
 
Holistic has hired local MA legal counsel to advise us on regulatory, operational and zoning 
compliance related matters as a redundant, but necessary, measure. This law firm, presently 
Kerbey Harrington Pinkard LLP, will be tasked to review our proposed policies and procedures 
to ensure absolute compliance with all statutory and regulatory requirements, especially local 
zoning requirements. Any amendments suggested will be immediately incorporated into our 
protocol, as overseen by our company’s managers. 
 
Required Local Licensing Requirements 
In Monson, Holistic must obtain and comply with a site plan approval (i.e., zoning approval) and 
applicable building permits from Monson. Holistic must also obtain a certificate of occupancy 
from Monson prior to opening for business. Holistic has ALREADY OBTAINED THESE 
REQUIRED LOCAL LICENSES AT ITS MONSON FACILITY.  
 
Holistic’s proposed establishment is allowed at the proposed premises as a matter of right and 
does NOT require a special permit. Accordingly, there is no applicable term of a special permit. 
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�&�R�P�P�X�Q�L�W�\���2�X�W�U�H�D�F�K���0�H�H�W�L�Q�J���$�W�W�H�V�W�D�W�L�R�Q���)�R�U�P 
The applicant must complete each section of this form and initial each page before uploading it to the 
application. Failure to complete a section will result in the application being deemed incomplete. 
Instructions to the applicant appear in italics. Please note that submission of information that is 
�³�P�L�V�O�H�D�G�L�Q�J�����L�Q�F�R�U�U�H�F�W�����I�D�O�V�H�����R�U���I�U�D�X�G�X�O�H�Q�W�´���L�V���J�U�R�X�Q�G�V���I�R�U���G�H�Q�L�D�O���R�I���D�Q���D�S�S�O�L�F�D�W�L�R�Q���I�R�U���D��license pursuant 
to 935 CMR 500.400(1). 
 
I, __________________________________, (insert name) attest as an authorized representative of 
____________________________ (insert name of applicant) that the applicant has complied with the 
requirements of 935 CMR 500 and the guidance for licensed applicants on community outreach, as 
detailed below.  
 

1. The Community Outreach Meeting was held on ___________________________ (insert date).  
 

2. A copy of a notice of the time, place, and subject matter of the meeting, including the proposed 
address of the Marijuana Establishment, was published in a newspaper of general circulation in the 
city or town on __________________________ (insert date), which was at least seven calendar 
days prior to the meeting. A copy of the newspaper notice is attached as Attachment A (please 
clearly label the newspaper notice in the upper right hand corner as Attachment A and upload it 
as part of this document). 
 

3. A copy of the meeting notice was also filed on ______________________ (insert date) with the 
city or town clerk, the planning board, the contracting authority for the municipality, and local 
licensing authority for the adult use of marijuana, if applicable. A copy of the municipal notice is 
attached as Attachment B (please clearly label the municipal notice in the upper right-hand 
corner as Attachment B and upload it as part of this document). 
 

4. Notice of the time, place and subject matter of the meeting, including the proposed address of the 
Marijuana Establishment, was mailed on ______________________(insert date), which was at 
least seven calendar days prior to the community outreach meeting to abutters of the proposed 
address of the Marijuana Establishment, and residents within 300 feet of the property line of the 
petitioner as they appear on the most recent applicable tax list, notwithstanding that the land of 
any such owner is located in another city or town. A copy of one of the notices sent to abutters and 
parties of interest as described in this section is attached as Attachment C (please clearly label the 
municipal notice in the upper right hand corner as Attachment C and upload it as part of this 
document; please only include a copy of one notice and please black out the name and the address 
of the addressee). 
 
 
 
 

David Cohen
David Cohen

David Cohen
Holistic Industries

David Cohen
December 23, 2019

David Cohen
December 12, 2019

David Cohen
December 9, 2019

David Cohen
December 6, 2019
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5. Information was presented at the community outreach meeting including:  
a. The type(s) of Marijuana Establishment to be located at the proposed address; 
b. Information adequate to demonstrate that the location will be maintained securely;  
c. Steps to be taken by the Marijuana Establishment to prevent diversion to minors;  
d. A plan by the Marijuana Establishment to positively impact the community; and 
e. Information adequate to demonstrate that the location will not constitute a nuisance as 

defined by law. 
 

6. Community members were permitted to ask questions and receive answers from representatives of 
the Marijuana Establishment. 
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COMMONWEALTH OF 
MASSACHUSETTS

LAND COURT
DEPARTMENT OF THE 

TRIAL COURT 
COMPLAINT TO 

FORECLOSE TAX LIEN
[seal]	 No. 19TL001007

TO ALL WHOM IT 
MAY CONCERN, and to

A l i ce  E .  Shannon , 
deceased,  former ly  o f 
M a n c h e s t e r,  H a r t f o r d 
County, in the State of 
Connect icut ;   Cynth ia 
Doyon, deceased, former-
ly of Windsor, Hartford 
County, in the State of 
C o n n e c t i c u t ;  C o n r a d 
Shannon, now or former-
ly of Brunswick, Glynn 
County, in the State of 
Georgia; Denise Laderoute, 
now or formerly of Windsor, 
Hartford County, in the State 
of Connecticut; Rosalind 
Levchuk, now or former-
ly of Lunenburg, Essex 
County,  in the State of 
Vermont; Colleen Williams, 
now or formerly of Enfield, 
Hartford County, in the State 
of Connecticut; Catherine 
Nelson, now or formerly of 
Bolton, Tolland County, in 
the State of Connecticut; or 
their heirs, devisees or legal 
representatives:     

Whereas, a complaint has 
been presented to said Court 
by the Town of Holland, in 
the County of Hampden, 
and said Commonwealth, 
to foreclose all rights of 
redemption from the tax lien 
proceedings described in 
said complaint in and con-
cerning a certain parcel of 
land situate in said Holland, 
in the County of Hampden, 
and in said Commonwealth, 
bounded and described in 
said complaint as follows:

A parcel of land with any 
buildings thereon, approx-
imately 18400 Square Feet 
located and known as 35 
Leno RD. shown on the 
Town of Holland Assessors 
Records as Parcel Identifier 
03-B-32 and being the prem-
ises recorded in book 3211 
on page 216 in the Hampden 
Registry of Deeds. Assessed 
To Shannon Harold G. & 
Alice E.

If you desire to make 
any objection or defense to 
said complaint you or your 
attorney must file a written 
appearance and an answer, 
under oath, setting forth 
clearly and specifically your 
objections or defense to 
each part of said complaint, 
in the office of the Recorder 
of said Court in Boston (at 
the Courthouse located on 
Three Pemberton Square, 
Room 507 in Boston, MA 
02108), on or before the  
twentieth day of January               
in the year two thousand 
and twenty. 

Unless an appearance is 
so filed by or for you, your 
default will be recorded, the 
said complaint will be taken 
as confessed and you will 
be forever barred from con-
testing said complaint or any 
judgment entered thereon.

And in addition to the 
usual service of this notice 
as required by law, it is 
ordered that the forego-
ing citation be published 
for thwi th  once in  the                                                                                                                    
Journal Register a newspa-
per published in Palmer.                

Wi t ness ,  GORDON 
H. PIPER, Esquire, Chief 
Just ice of  said Court , 
this twenty-ninth day of 

November in the year two 
thousand and nineteen. 

Attest with Seal of said 
Court.

Deborah J. Patterson
Recorder

Plaintiff’s Attorney: 
Michael R. Siddall, Esq., 

Siddall & Siddall, P.C., 
Sovereign Bank Building
1350 Main St., Suite 210, 

Springfield, MA 01103-1628  
(413) 732-3600

12/12/2019
                                                                                                                                                      

COMMUNITY 
OUTREACH MEETING

Notice is hereby given 
that a Community Outreach 
Meeting for a proposed 
Marijuana Establishment is 
scheduled for Wednesday, 
December 23, 2019 at 6 
pm at the Monson Free 
Library located at 2 High 
Street, Monson, MA 01057. 
The proposed adult use mar-
ijuana cultivation & product 
manufacturing facility is 
to be located at 96 Palmer 
Road, Monson, MA 01057. 
There will be an opportunity 
for the public to ask ques-
tions.
12/12/2019

(SEAL)
 COMMONWEALTH OF 

MASSACHUSETTS 
LAND COURT 

DEPARTMENT OF THE 
TRIAL COURT 
19 SM 005714 

ORDER OF NOTICE
 To: Linda S. Costa
and to all persons enti-

tled to the benefit of the 
Servicemembers Civil Relief 
Act, 50 U.S.C. c. 50 §3901 
(et seq): 

Wel ls  Fargo Bank, 
N.A. as Trustee for Option 
One  Mor tgage  Loan 
Trust 2007-5 AssetBacked 
Certificates, Series 2007-5 

claiming to have an inter-
est in a Mortgage covering 
real property in Monson, 
numbered 10 Robbins 
Road a/k/a 10.5 Robbins 
Road,  g iven by L inda 
S. Costa to Lendia, Inc., 
dated February 13, 2007, 
and recorded in Hampden 
County Registry of Deeds 
in Book 16514, Page 548, 
and now held by the Plaintiff 
by assignment, has/have 
filed with this court a com-
plaint for determination of 
Defendant’s/Defendants’ 
Servicemembers status. 
If you now are, or recently 
have been, in the active mil-
itary service of the United 
States of America, then you 
may be entitled to the bene-
fits of the Servicemembers 
Civil Relief Act. If you 
object to a foreclosure of 
the above mentioned prop-
erty on that basis, then you 
or your attorney must file 
a written appearance and 
answer in this court at Three 
Pemberton Square, Boston, 
MA 02108 on or before 
January 6, 2020 or you may 
lose the opportunity to chal-
lenge the foreclosure on the 
ground of noncompliance 
with the Act. 

Witness, Gordon H. 
Piper, Chief Justice of this 
Court on November 22, 
2019. 

Attest: 
Deborah J. Patterson 

Recorder 
13-011715 / FC03

12/12/2019

NOTICE OF 
MORTGAGEE’S SALE 

OF REAL ESTATE
By virtue and in execu-

tion of the Power of Sale 
contained in a certain mort-
gage given by JEANETTE 
L .  D R I S C O L L  t o 
S O U T H B R I D G E 
SAVINGS BANK  dated 
December 15, 2008 and 
recorded with the Hampden 
County Registry of Deeds 
(the “Registry”) in Book 
17580,  Page 387 ( the 
“Mortgage”),  of  which 
Mortgage the undersigned 
(the “Mortgagee”) is the 
present holder, for breach 
of the conditions of the 
Mortgage and for the pur-
pose of foreclosing the 
same will be sold at Public 
Auction at 11:00 a.m. on 
Wednesday,  Janua ry 
8 ,  2020 a t  the  mor t-
gaged premises located 
on or near 55 Leno Road, 
Holland, Massachusetts (the 
“Premises”), all and singular 
the premises described in the 
Mortgage, to wit:

“The land wi th the 
bu i l d i n g s  t h e r e o n  i n 
Holland, Hampden County, 
Massachusetts on the north-
erly side of Lead Mine 
Road, sometimes called 
Leno Road, bounded and 
described as follows:

BEGINNING at an iron 
pin set in the corner of the 
stone wall on the northerly 
side of the Lead Mine Road, 
said pin being the South East 
corner of the “Morse Lot”, 
so-called;

THENCE North 63° 74’ 
W. along the Lead Mine 
Road for a distance of 
403.28 feet to an iron pin set 
in the stone wall;

THENCE N. 45° 23’ 
E.  a long land former-
ly of Stanton L. & Gladys 
D. Bradway a distance of 
520.10 feet to an iron pin at 
the side of the old wood road 
leading from the Lead Mine 
Road in a northerly direction 
to land formerly of Stanton 
L. & Gladys D. Bradway;

THENCE S. 62° 54’ E. 
143.72 feet to an iron pin in 
the stone wall, which is the 
line wall between the afore-
mentioned Morse lot and 
land formerly of Georgiana 
A. Dupuis, sometimes called 
the Ratigan Place;

THENCE S. 15° 24’ W. 
along the line wall a distance 
of 453.91 feet to a drill hole 
in a large stone at an angle 
of the line wall;

THENCE S. 20° 50’ W. 
along the line wall a distance 
of 46.09 feet to an iron pin 
at the corner of the wall at 
the side of Lead Mine Road, 
which pin is the point of 
beginning.

BEING an area of 3.06 
acres, more or less, as desig-
nated on a map by Theodore 
P. Drazek, Registered Land 
Surveyor, North Brookfield, 
Mass., dated September 22, 
1964.

Subject to easements 
for poles and wires across 
the southwest corner of the 
premises.

Subject to a right of way 
over the herein mentioned 
old wood road from the Lead 
Mine Road to land norther-
ly of the herein described 
premises. 

Subject to restrictions of 
record.

BEING the same prem-

ises conveyed to Jeanette L. 
Driscoll by deed from Devon 
T. Driscoll and Jeanette L. 
Driscoll dated October 27, 
2008 and recorded imme-
diately prior hereto in the 
Hampden County Registry 
of Deeds in Book 17580, 
page 384.”

The description of the 
Premises contained in the 
Mortgage shall control in 
the event of a typographical 
error in this publication.

The Premises, togeth-
e r  w i th  a l l  improve-
ments encumbered by the 
Mortgage, are to be sold and 
conveyed subject to all leas-
es, tenancies, occupancies, 
mortgages, restrictions, cov-
enants, orders of conditions, 
easements, encroachments, 
outstanding tax titles, munic-
ipal or other public taxes, 
assessments or liens, feder-
al and state tax liens, other 
liens or claims in the nature 
of liens and existing encum-
brances recorded prior to 
the Mortgage and/or other-
wise having priority over the 
Mortgage, if there be any.  

TERMS OF SALE:  
A  d e p o s i t  o f  F I V E 
THOUSAND ($5,000.00) 
DOLLARS, non-refund-
able, is to be paid by certi-
fied or bank cashier’s check 
by the purchaser at the time 
and place of sale, the bal-
ance to be paid by certified 
or bank cashier’s check and 
deed to be taken by purchas-
er within thirty (30) days 
of the sale at the offices of 
Seder & Chandler, LLP, 
339 Main Street, Worcester, 
Massachusetts, attorneys for 
the Mortgagee.

The Mortgagee reserves 
the right to postpone the 
sale to a later date by pub-
lic proclamation on the date 
and at the time and place 
appointed for the sale and 
to further postpone at any 
adjourned sale date by pub-
lic proclamation on the date 
and at the time and place 
appointed for the adjourned 
sale.

In the event of the failure 
or inability of the purchaser 
to perform and to purchase 
the Premises in accordance 
herewith, the Mortgagee 
reserves the right (but is not 
obligated) to accept, subject 
to the Memorandum of Sale, 
the second highest bid for 
the Premises, without further 
advertisement and without 
further notice to other bid-
ders or persons.  In the event 
that the Mortgagee offers the 
Premises to the second high-
est bidder and such person 
declines either to purchase 
the Premises at the second 
highest bid price or to sign 
the Memorandum of Sale, 
then the Mortgagee may 
elect (but is not obligated) to 
exercise the rights of the sec-
ond highest bidder under this 
paragraph and to purchase 
the Premises at the second 
highest bid price, without 
further advertisement and 
without further notice to 
other bidders or persons.

Other  terms to be 
announced at the time and 
place of sale.

C O R N E R S T O N E 
BANK, successor by merger 
to Southbridge Savings Bank

Present holder of said 
Mortgage
Jennifer L. Conrad, Esq. 
SEDER & CHANDLER, 
LLP
339 Main Street

Worcester, MA  01608
(508) 757-7721
Attorneys for the Mortgagee
FRANCIS J. TRAPASSO & 

ASSOCIATES
47 Harvard Street

Worcester, MA  01609
(508) 798-0287

Auctioneer, License No. 252
12/12, 12/19, 12/26/2019

NOTICE OF 
MORTGAGEE’S SALE 

OF REAL ESTATE 
By virtue and in execu-

tion of the Power of Sale con-
tained in a certain mortgage 
given by Hollie L. Flannery, 
Thomas J. Flannery to 
Washington Mutual Bank, 
FA, dated May 16, 2005 and 
recorded in the Hampden 
County Registry of Deeds 
in Book 15061, Page 61, as 
modified by a certain mod-
ification agreement dated 
April 6, 2006 and recorded 
with said Hampden County 
Registry of Deeds in Book 
15920, Page 61, as affect-
ed by a Judgment recorded 
with said Registry of Deeds 
in Book 22955, Page 245, of 
which mortgage the under-
signed is the present hold-
er, by assignment from: 
Federal Deposit Insurance 
Corporation, as receiver of 
Washington Mutual Bank 
f/k/a Washington Mutual 
Bank, FA to JPMorgan Chase 
Bank, National Association, 
recorded on August 16, 2013, 
in Book No. 19975, at Page 
1 for breach of the condi-
tions of said mortgage and 
for the purpose of foreclos-
ing, the same will be sold at 
Public Auction at 11:00 AM 
on January 6, 2020, on the 
mortgaged premises locat-
ed at 10 Pine Tree Drive, 
Holland, Hampden County, 
Massachusetts, all and singu-
lar the premises described in 
said mortgage, 

TO WIT: ALL THAT 
C E R TA I N  PA R C E L 
OR TRACT OF LAND 
S I T U AT E  I N  T H E 
TOWN OF HOLLAND, 
COUNTY OF HAMPDEN, 
C O M M O N W E A L T H 
OF MASSACHUSETTS 
AND BEING THE SAME 
R E A L  P R O P E R T Y 
CONVEYED TO HOLLIE 
L .  F L A N N E RY  A N D 
THOMAS J. FLANNERY 
BY DEED ON 07/25/1986 
AS DOCUMENT NO. 49336 
BOOK 6165 PAGE 586 
AMONG THE OFFICIAL 
R E C O R D S  O F  T H E 
COUNTY OF HAMPDEN, 
COMMONWEALTH OF 
MASSACHUSETTS. SAID 
DEED REFERENCE MADE 
HEREIN FOR A MORE 
FULL DESCRIPTION. 

Being more accurately 
described in the Judgment 
recorded with the Hampden 
County Registry of Deeds in 
Book 22955, Page 245, as 
follows: 

ALL THOSE CERTAIN 
PARCELS OF LAND IN 
HAMPDEN COUNTY, 
C O M M O N W E A L T H 
OF MASSACHUSETTS, 
D E S C R I B E D  A S 
FOLLOWS: PARCEL 1: 
THE LAND IN HOLLAND, 
HAMPDEN COUNTY, 
M A S S A C H U S E T T S , 
B E I N G  L O T  “ A ” 
S I T UAT E D  O N  T H E 
NORTHERLY SIDE OF 
PINE TREE DRIVE, AS 
SHOWN ON A PLAN 
OF WILLIAMS PARK, 
ENTITLED “REVISED 
PLAN OF LOTS 23, 24, 25, 

IN HOLLAND, MASS.” BY 
ROBERT P. PARA, LAND 
S U RV E YO R ,  DAT E D 
NOVEMBER 18, 1975, 
AND FILED WITH THE 
HAMPDEN REGISTRY 
OF DEEDS, BOOK OF 
PLANS 161, PAGE 77, AND 
MORE PARTICULARLY 
B O U N D E D  A N D 
D E S C R I B E D  A S 
FOLLOWS: SOUTHERLY 
BY PINE TREE DRIVE, 
88.77 FEET; WESTERLY 
BY LOT #27, 100 FEET; 
SOUTHERLY BY LOT 
#27, 50 FEET; WESTERLY 
BY MAYBROOK ROAD, 
16 FEET; NORTHERLY 
BY LOT “B”, A TOTAL 
O F  1 6 6 . 9  F E E T,  I N 
FOUR COURSES AND 
EASTERLY BY PINE 
TREE DRIVE, 50 FEET. 
C O N TA I N I N G  6 7 1 0 
SQUARE FEET, MORE 
OR LESS. BEING THE 
SAME PROPERTY AS 
C O N V E Y E D  F R O M 
CHARLES D. STANLEY 
JR AND KIMBERLY G. 
STANLEY TO THOMAS 
J .  F L A N N E RY  A N D 
HOLLIE L.  CHURCH, 
AS JOINT TENANTS, 
A S  D E S C R I B E D  I N 
DEED BOOK 5041 PAGE 
239 DATED 12/04/1980 
A N D  R E C O R D E D 
12/12/1980, HAMPDEN 
COUNTY RECORDS, 
C O M M O N W E A L T H 
OF MASSACHUSETTS. 
PARCEL II: THE LAND 
IN SAID HOLLLAND 
S I T UAT E D  AT  T H E 
N O R T H E A S T E R L Y 
CORNER OF MAYBROOK 
ROAD AND PINE TREEE 
DRIVE, BEING LOT 27 ON 
THE PLAN BY BENJAMIN 
F.  T U L L E Y,  E N G R 
DATED JUNE, 1963 AND 
FILED WITH HAMPDEN 
C O U N T Y  R E G I S T RY 
OF DEEDS, BOOK OF 
PLAN 100, PAGE 76, AND 
BOUNDED AS FOLLOWS: 
NORTHERLY BY LOT 25 
ON SAID PLAN 50 FEET; 
EASTERLY BY LOTS 24 
ND 23 ON SAID PLAN 
100 FEET; SOUTHERLY 
BY PINE TREE DRIVE 60 
FEET; AND WESTERLY 
BY MAYBROOK ROAD 
101.1 FEET, COMMONLY 
KNOWN AS: 10 PINE 
TREE DRIVE, HOLLAND, 
MA 01521. BEING THE 
SAME PROPERTY AS 
C O N V E Y E D  F R O M 
FERDINAND G. VON 
KUMMER AND PAULA 
P. VON KUMMER TO 
THOMAS J. FLANNERY 
A N D  H O L L I E  L . 
FLANNERY, HUSBAND 
AND WIFE, AS TENANTS 
BY THE ENTIRETY, 
A S  D E S C R I B E D  I N 
D E E D  B O O K  6 1 6 5 
PAG E  5 8 6 ,  DAT E D 
07/08/1986, RECORDED 
07/25/1986, HAMPDEN 
COUNTY RECORDS, 
C O M M O N W E A L T H 
OF MASSACHUSETTS. 
S U B J E C T  T O  T H E 
R E S T R I C T I O N S  O F 
RECORD. 

Subject to a first mortgage 
held by JPMorgan Chase 
Bank, N.A. dated January 
20, 2012 and recorded in the 
Hampden County Registry of 
Deeds at Book 19215, Page 
207 in the original principal 
amount of $75,686.00. For 
mortgagor’s(s’) title see deed 
recorded with Hampden 
County Registry of Deeds 
in Book 6165, Page 586 and 
B5041, P239. These premis-

es will be sold and conveyed 
subject to and with the ben-
efit of all rights, rights of 
way, restrictions, easements, 
covenants, liens or claims in 
the nature of liens, improve-
ments, public assessments, 
any and all unpaid taxes, 
tax titles, tax liens, water 
and sewer liens and any 
other municipal assessments 
or liens or existing encum-
brances of record which are 
in force and are applicable, 
having priority over said 
mortgage, whether or not ref-
erence to such restrictions, 
easements, improvements, 
liens or encumbrances is 
made in the deed. 

TERMS OF SALE:  A 
deposit of Five Thousand 
($5,000.00) Dollars by cer-
tified or bank check will be 
required to be paid by the 
purchaser at the time and 
place of sale. The balance 
is to be paid by certified or 
bank check at Harmon Law 
Offices, P.C., 150 California 
St., Newton, Massachusetts 
02458, or by mail to P.O. Box 
610389, Newton Highlands, 
Massachusetts 02461-0389, 
within thirty (30) days from 
the date of sale. Deed will 
be provided to purchaser for 
recording upon receipt in full 
of the purchase price. 

The description of the 
premises contained in said 
mortgage shall control in the 
event of an error in this pub-
lication. 

Other terms, if any, to 
be announced at the sale.

JPMORGAN CHASE 
BANK, N.A. Present holder 
of said mortgage 

By its Attorneys, 
HARMON LAW OFFICES, 

P.C. 
150 California St. 

Newton, MA 02458 
(617)558-0500 11389 

12/12, 12/19, 12/26/2019

LEGAL NOTICE 
MORTGAGEE’S 

SALE OF REAL ESTATE  
By virtue of and in exe-

cution of the Power of Sale 
contained in a certain mort-
gage given by Michielle 
J.  Hahn to  Mor tgage 
Electronic Registrat ion 
Systems, Inc., as mortgag-
ee, acting solely as nominee 
for United Shore Financial 
Services, LLC, dated June 
30, 2012 and recorded in 
Hampden County Registry 
of Deeds in Book 19336, 
Page 36 (the “Mortgage”) of 
which mortgage LoanCare, 
LLC is the present holder by 
assignment from Mortgage 
Electronic Registrat ion 
Systems, Inc., as mortgagee, 
as nominee for United Shore 
Financial Services, LLC, its 
successors and assigns to 
Ditech Financial LLC dated 
August 10, 2017 recorded in 
Hampden County Registry 
of Deeds in Book 21805, 
Page 533 and assignment 
from Ditech Financial LLC 
to LoanCare, LLC dated 
July 24, 2019 recorded in 
Hampden County Registry 
of Deeds in Book 22782, 
Page 485, for breach of 
conditions of said mort-
gage and for the purpose of 
foreclosing the same, the 
mortgaged premises locat-
ed at 5 Will iams Lane, 
Holland, MA 01521 will 
be sold at a Public Auction 
at 2:00 PM on December 
30, 2019, at the mortgaged 
premises, more particularly 

described below, all and sin-
gular the premises described 
in said mortgage, to wit: 
The land referred to here-
in below is situated in the 
County of Hampden, State 
of Massachusetts, and is 
described as follows: 

The land In Holland, 
H a m p d e n  C o u n t y , 
Massachusetts, with the 
buildings thereon, situ-
ated on the Southerly side 
of Williams Road near the 
Easterly shore of Hamilton 
Reservoir, being Lot 17 on 
Plan by Kenneth C. Herman, 
Engineer-Surveyor, dated 
July 24, 1957, revised to 
October 4, 1961 and filed 
wi th Hampden County 
Registry of Deeds, Book of 
Plans 82, Page 43, bound-
ed as follows: Northerly 
by Williams Road in two 
courses 53.01 feet and 22.01 
feet; Southeasterly By Lot 
18 on said Plan, 85.65 feet; 
Southwesterly by a ten 
foot way, 71.69 feet; And 
Northwesterly by Lot 21 on 
said Plan, 34.56 feet. Subject 
to easements and restrictions 
recorded with Hampden 
County Registry of Deeds 
in Book 6238, Page 82 
Together with the right to 
use said Lot 21 for access 
to said Hamilton Reservoir, 
and for bathing and boat-
ing purposes. For mortgag-
or’s title see deed recorded 
with the Hampden County 
Registry of Deeds in Book 
16373, Page 354. The prem-
ises will be sold subject to 
any and all unpaid taxes and 
other municipal assessments 
and liens, and subject to 
prior liens or other enforce-
able encumbrances of record 
entitled to precedence over 
this mortgage, and subject 
to and with the benefit of all 
easements, restrictions, res-
ervations and conditions of 
record and subject to all ten-
ancies and/or rights of par-
ties in possession. 

Terms of the Sale: Cash, 
cashier’s or certified check 
in the sum of $5,000.00 as 
a deposit must be shown at 
the time and place of the sale 
in order to qualify as a bid-
der (the mortgage holder and 
its designee(s) are exempt 
from this requirement); 
high bidder to sign written 
Memorandum of Sale upon 
acceptance of bid; balance 
of purchase price payable in 
cash or by certified check 
in thirty (30) days from the 
date of the sale at the offic-
es of mortgagee’s attorney, 
Korde & Associates, P.C., 
900 Chelmsford Street, Suite 
3102, Lowell, MA 01851 
or such other time as may 
be designated by mortgag-
ee. The description for the 
premises contained in said 
mortgage shall control in 
the event of a typographical 
error in this publication.

Other  terms to be 
announced at the sale.

LoanCare, 
LLC Korde & Associates, 

P.C. 
900 Chelmsford Street 

Suite 3102 
Lowell, MA 01851

 (978) 256-1500 
Hahn, Michielle J., 

18-033302 
12/05, 12/12, 12/19/2019
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COMMERCIAL 
RENTALS

GARAGE,  1 MILE FROM MA 
Pike, Palmer- dry storage 2100 sq. with 
Canopy area for larger vehicle storage. 
Only lite work  allowed. 110 power. 1 yr. 
lease. Avail. Jan. 1, to quali�ed tenant 
with references. $700/mo. +  electric.

OFFICE/ RETAIL SPACE Prime lo-
cation office/ retail space at the corner 
of Main St. and South St. Approximate-
ly 700 sq. ft. with propane heat and 
Men’s/ Ladies room. $450 per  month. 
413-967-7772

FOR RENT
2 BEDROOM, 1.5 BATHROOM 
apartment for rent in Hardwick. No 
pets. $950/ month. Available Jan 2020.  
Email: Patrillhollowrealtytrust01037@
gmail.com Phone: 413-427-6832

ALL REAL ESTATE advertised 
herein is subject to the Federal Fair 
Housing Act, which makes it illegal to 
advertise “any preference, limitation, 
or discrimination because of race, 
color, religion, sex, handicap, familial 
status, or national origin, or intention to 
make any such preference, limitation, 
or discrimination.” We will not know-
ingly accept any advertising for real 
estate which is in violation of the law. 
All persons are hereby informed that 
all dwellings advertised are available 
on an equal opportunity basis.

HILLSIDE VILLAGE
APARTMENTS

APPLICATIONS NOW BEING
ACCEPTED FOR ONE, TWO 

AND THREE BEDROOM 
APARTMENTS

•Heat and hot water included
•Ample Closets
•Fully Applianced
•Community Room
•Laundry Facilities
•Cats Welcome
•Extra Storage
•24 Hour Maintenance

For Information call
(413)967-7755 EHO

17 Convent Hill, Ware, MA

SECTION 8 WELCOME Ware 
2 bedroom apts. new kitchen, bath, 
paint, �ooring, appliances, etc. Avail -
able ASAP (413)531-1217

WARREN MODERN Studio, $650, 
with new kitchen, carpet and applianc-
es. Free hot water. Beautiful rural set-
ting with a mountain view. Located on 
67. Please call (413)436-5301

WARREN NICE DE-LEADED 3 
BR, includes stove, fridge and w/d 
hook=ups. 413-610-0338

STORAGE
ATTENTION! SECURE STOR-
AGE in the Center of Warren.  Call to 
reserve your unit now. Great for boats, 
cars, ATV’s, motorcycles or small 
equipment. Call Mary (413)531-
3722 for details.

COLD STORAGE APPROXIMATE-
LY 2,000 sq. ft. in the center of Ware. 
Call 413-967-7772 $300 pre month.

SECURE STORAGE HAS opened 
a brand new facility in Ware behind 
the Ware Post Office. Call for all your 
storage needs and our low rates. 413-
531-3722

WARREN- SECURE STORAGE 
in the center of Warren next to the car 
wash is now offering new 10’x20’ and 
10’x10’ units. For more information 
about our low rates and our referral 
program call (413)531-3722.

VACATION 
RENTALS

WARM WEATHER IS Year Round 
In Aruba. The water is safe, and the 
dining is fantastic. Walk out to the 
beach. 3-Bedroom weeks available. 
Sleeps 8. Email: carolaction@aol.com 
for more information.

REAL ESTATE REAL ESTATEREAL ESTATE REAL ESTATE REAL ESTATE

All real estate advertising in this 
newspaper is subject to the Federal 
Fair Housing Act of 1968, which makes 
it illegal to advertise any preference, 
limitation or discrimination based on 
race, color, religion, sex, handicap, 
familial status (number of children and 
or pregnancy), national origin, ancestry, 
age, marital status, or any intention to 
make any such preference, limitation or 
discrimination.
This newspaper will not knowingly accept 
any advertising for real estate that is in 
violation of the law. Our readers are hereby 
informed that all dwellings advertising in 
this newspaper are available on an equal 
opportunity basis. To complain about 
discrimination call The Department of 
Housing and Urban Development “ HUD” 
toll-free at 1-800-669-9777. For the N.E. 
area, call HUD at 617-565-5308. The toll 
free number for the hearing impaired is  
1-800-927-9275.

FOR RENT

Purchase a photo that recently ran in 
one of our publications.

Go to newspapers.turley.com/
photo-request

$12.50
Each

Digital Photos
TUrlEY PuBLICatIonS, InC.
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Please check 
the accuracy of 

your legal notice 
prior to submis-
sion (i.e., date, 
time, spelling).

Also, be sure 
the requested 

publication date 
coincides with 

the purpose of the 
notice, or as the 
law demands.

Thank you.

Commonwealth of 
Massachusetts

The Trial Court
Probate and Family Court

Hampden Division
50 State Street

Springfield, MA 01103
(413)748-8600

Docket No. HD19P2281EA
Estate of: 

GAIL LOUISE 
JENNINGS

Also Known As: 
GAIL L. JENNINGS

Date of Death: 
August 26, 2019

INFORMAL PROBATE 
PUBLICATION NOTICE

To all persons interested 
in the above captioned est
ate, by Petition of Petitioner 
Michael O. Jennings of 
Monson, MA a Will has been 
admitted to informal probate.

Michael O. Jennings 
of Monson, MA has been 
informally appointed as the 
Personal Representative of 
the estate to serve without 
surety on the bond.

The estate is being 
administered under informal 
procedure by the Personal 
Representative under the 
Massachusetts Uniform Pro
bate Code without supervi-
sion by the Court. Inventory 
and accounts are not required 
to be filed with the Court, 
but interested parties are 
entitled to notice regarding 
the administration from the 
Personal Representative 
and can petition the Court 
in any matter relating to the 
estate, including distribu-
tion of assets and expenses 
of administration. Interested 
parties are entitled to petition 
the Court to institute formal 
proceedings and to obtain 
orders terminating or restrict-
ing the powers of Personal 
Representatives appointed 
under informal procedure. A 
copy of the Petition and Will, 
if any, can be obtained from 
the Petitioner.
12/12/2019

NOTICE OF 
MORTGAGEE’S SALE 

OF REAL ESTATE
Premises: 1274 Park 

Street, Palmer, MA 01069
By virtue and in exe-

cution of the Power of 
Sale contained in a certain 
mortgage given by Jeffrey 
H. Landers and Kathleen 
A. Murphy to Mortgage 
Electronic Registrat ion 
Systems, Inc., as Mortgagee, 
as nominee for TD Bank, 
N.A., and now held by 
Carr ington Mortgage 
Services, LLC, said mort-
gage dated September 24, 
2010 and recorded in the 
Hampden County Registry 
of Deeds in Book 18471, 
Page 273, said mortgage 
was assigned from Mortgage 
Electronic Registrat ion 
Systems, Inc. as nomi-
nee for TD Bank, N.A. 
to Carrington Mortgage 
Services, LLC by assign-
ment dated September 15, 
2017 and recorded with 
said Registry of Deeds in 
Book 21859, Page 183; for 
breach of the conditions in 
said mortgage and for the 
purpose of foreclosing the 
same will be sold at Public 
Auction  on January 9, 
2020 at 1:00PM Local 
Time upon the premises, all 
and singular the premises 
described in said mortgage, 
to wit: 

Cer ta in  rea l  es ta te 
in the Depot Village of 
Palmer, Hampden County, 
Massachusetts, bounded and 
described as follows:

Beginning at an iron pin 
in the ground in the east-
erly line of Brainerd Street 
and at the southeast corner 
of land now or formerly 
of John Raczka, thence S. 
65° 03’ E. along said last 
named land 130 feet to a 
stone bound in the ground 
at the northwest corner of 
land now or formerly of one 
Bernat; thence S. 24° 57’ W. 
along said land of Bernat 
120 feet to a stone bound in 
the ground in the northerly 

line of Park Street; thence N. 
65° 03’ W. along the north-
erly line of said Park Street 
130 feet to its intersection 
with the easterly line of 
Brainerd Street; thence N. 
24° 57’ E. along said east-
erly line of Brainerd Street 
120 feet to the place of 
beginning.

Subject to restrictions 
set forth in an instru-
ment dated June 23, 1948 
and recorded in Hampden 
County Registry of Deeds 
Book 1945, Page 82 inso-
far as the same may be 
in force and applicable. 
Subject to encumbrances 
and easements as set forth 
in an instrument dated July 
2, 1946 and recorded in 
Hampden County Registry 
of Deeds Book 1829, Page 
516 insofar as the same 
may be in force and appli-
cable. Together with the 
right to travel over and upon 
Brainerd Street for all pur-
poses and to connect and 
discharge sewage into the 
sewer line in Brainerd Street 
and also to connect and 
draw water from the water 
main laid in Brainerd Street.

Meaning and intending 
to describe and convey the 
same premises described 
in a deed from Cindy L. 
Keough, Executrix under 
the Will of Doris M. Booth 
aka Doris Marion Booth to 
MICHAEL F. KEOUGH and 
CINDY L. KEOUGH and 
RICHARD W. YEOMANS 
III and DONNA YEOMANS 
dated April 9, 2009 and 
recorded in  Hampden 
County Registry of Deeds 
Book 17753, Page 6.

The description of the 
property contained in the 
mortgage shall control in 
the event of a typographical 
error in this publication. 

For Mortgagor’s Title 
see deed dated August 23, 
2010 and recorded in the 
Hampden County Registry 
of Deeds in Book 18471, 
Page 271.

TERMS OF SALE:  Said 
premises will be sold and 
conveyed subject to all liens, 
encumbrances, unpaid taxes, 
tax titles, municipal liens 
and assessments, if any, 
which take precedence over 
the said mortgage above 
described.

F I V E  T H O U S A N D 
($5,000.00) Dollars of the 
purchase price must be paid 
in cash, certified check, 
bank treasurer’s or cashier’s 
check at the time and place 
of the sale by the purchas-
er.  The balance of the pur-
chase price shall be paid in 
cash, certified check, bank 
treasurer’s or cashier’s check 
within thirty (30) days after 
the date of sale.

Other  te rms  to  be 
announced at the sale.

Brock & Scott, PLLC
1080 Main Street, Suite 200

Pawtucket, RI 02860
Attorney for Carrington 

Mortgage Services, LLC
Present Holder of the 

Mortgage
401-217-8701 

11/28, 12/05, 12/12/2019

NOTICE OF 
MORTGAGEE’S SALE 

OF REAL ESTATE 
By virtue and in exe-

cution of the Power of 
Sale contained in a certain 
mortgage given by Justin 
D. Torrey  to Mortgage 
Electronic Registrat ion 
Systems, Inc., as nominee 
for Academy Mortgage 
Corporation, dated March 
13, 2015 and recorded 
in the Hampden County 
Registry of Deeds in Book 
20624, Page 572, of which 
mortgage the undersigned 
is the present holder, by 
assignment from: Mortgage 
Electronic Registrat ion 
Systems, Inc., as nominee 
for Academy Mortgage 
Corporation to Wells Fargo 
Bank, N.A., recorded on 
January 25, 2019, in Book 
No. 22533, at Page 474 for 

breach of the conditions 
of said mortgage and for 
the purpose of foreclos-
ing, the same will be sold 
at Public Auction at 2:00 
PM on January 6, 2020, 
on the mortgaged premis-
es located at 29 Gay Street, 
Palmer, Hampden County, 
Massachusetts, all and sin-
gular the premises described 
in said mortgage, 

TO WIT: The land with 
any buildings thereon, in 
Palmer, Hampden County, 
Massachusetts, bounded and 
described as follows:

The real estate located 
in the Village of Thorndike, 
Hampden County, Town of 
Palmer, Hampden County, 
Massachuset ts ,  local ly 
known and designated as 
#29 Gay Street being more 
particularly bounded and 
described as follows:

B e g i n n i n g  a t  t h e 
Southwest corner of land 
now or formerly of Paul 
Fortune and land now or 
formerly of the Thorndike 
Co.; thence running Easterly 
on land now or formerly of 
said Fortune 17 Rods and 
18 ½ feet to a stake and 
stones and land now or for-
merly of Alfred Trumble; 
thence running South on 
land now or formerly of 
said Trumble 7 ½ Rods to 
a stake and stones; thence 
running Southwesterly in 
a straight line 18 Rods to a 
stake and stones and land 
now or formerly of said 
Thorndike Co.; thence run-
ning Northerly 5 ½ Rods to 
the first-mentioned bound. 
Containing about ¾ of an 
acre of land. Being the same 
property commonly known 
as: 29 Gay Street, Palmer, 
MA 01069. TAX ID: MAP 
80 LOT 57 Being the same 
premises conveyed to the 
Mortgagor herein by deed 
of Roosevelt Hathaway 
and Melissa A. Hathaway 
f/k/a Melissa A. Kovitch 
dated February 23, 2015 
and recorded as aforesaid 
herewith simultaneously. 

For mortgagor’s(s’) title 
see deed recorded with 
Hampden County Registry 
of Deeds in Book 20624, 
Page 570. These premises 
will be sold and conveyed 
subject to and with the ben-
efit of all rights, rights of 
way, restrictions, easements, 
covenants, liens or claims in 
the nature of liens, improve-
ments, public assessments, 
any and all unpaid taxes, tax 
titles, tax liens, water and 
sewer liens and any other 
municipal assessments or 
liens or existing encum-
brances of record which 
are in force and are appli-
cable, having priority over 
said mortgage, whether or 
not reference to such restric-
tions, easements, improve-
ments, liens or encumbranc-
es is made in the deed. 

TERMS OF SALE: A 
deposit of Five Thousand 
($5,000.00) Dollars by cer-
tified or bank check will be 
required to be paid by the 
purchaser at the time and 
place of sale. The balance 
is to be paid by certified or 
bank check at Harmon Law 
Offices, P.C., 150 California 
St., Newton, Massachusetts 
02458, or by mail to P.O. 
Box  610389 ,  Newton 
Highlands, Massachusetts 
02461-0389, within thirty 
(30) days from the date of 
sale. Deed will be provided 
to purchaser for recording 
upon receipt in full of the 
purchase price. 

The description of the 
premises contained in said 
mortgage shall control in the 
event of an error in this pub-
lication. 

Other terms, if any, to 
be announced at the sale. 

WELLS FARGO BANK, 
N.A. Present holder of said 
mortgage 

By its Attorneys, 
HARMON LAW OFFICES, 

P.C. 
150 California St.

Newton, MA 02458 
(617)558-0500 17225

12/12, 12/19, 12/26/2019

LEGAL NOTICE
MORTGAGEE’S SALE 

OF REAL ESTATE
By virtue of and in 

execution of the Power 
of Sale contained in a 
certain mortgage given 
by Carl R. Young and 
Jerome E. Wayson to 
Wells Fargo Bank, N.A., 
dated November 30, 2004 
and recorded in Hampden 
County Registry of Deeds 
in Book 14663, Page 132 
(the “Mortgage”) of which 
mortgage U.S. Bank Trust, 
N.A. as Trustee for Cascade 
Funding Mortgage Trust 
2017-1 is the present hold-
er by assignment from 
Wells Fargo Bank, N.A. to 
The Secretary of Housing 
and Urban Development 
dated February 11, 2014 
recorded in  Hampden 
County Registry of Deeds 
in Book 20412, Page 508; 
assignment from Secretary 
of Housing and Urban 
Development to U.S. Bank 
National Association, as 
Trustee for SROF-2013-S3 
REMIC Trust I I  dated 
September 23, 2014 record-
ed in Hampden County 
Registry of Deeds in Book 
20436, Page 594; assign-
ment  f rom U.S.  Bank 
National Association, as 
Trustee for SROF-2013-S3 
REMIC Trust II to USROF 
III Legal TitleTrust 2015-
1, by U.S. Bank National 
Association, as Legal Title 
Trustee dated July 27, 
2015 recorded in Hampden 
County Registry of Deeds 
in Book 20803, Page 539; 
assignment from USROF 
III Legal Trust 2015-1, 
by U.S. Bank National 
Association, as Legal Title 
Trustee to FV-I, Inc. in 
trust for Morgan Stanley 
Mortgage Capital Holdings 
LLC dated September 19, 
2016 recorded in Hampden 
County Registry of Deeds 
in Book 21385, Page 319; 
assignment from FV-I, Inc. 

in trust for Morgan Stanley 
Mortgage Capital Holdings 
LLC to Wilmington Savings 
Fund Society, FSB, not 
in its individual capaci-
ty but solely in its capaci-
ty as Owner Trustee for 
WV 2017-1 Grantor Trust 
dated July 31, 2017 record-
ed in Hampden County 
Registry of Deeds in Book 
21811, Page 53; assign-
ment from Wilmington 
Savings Fund Society, FSB, 
not in its individual capac-
ity but solely in its capac-
ity as Owner Trustee for 
WV 2017-1 Grantor Trust 
to WV 2017-1 Grantor 
Trust dated December 5, 
2018 recorded in Hampden 
County Registry of Deeds 
in Book 22513, Page 449; 
assignment from WV 2017-
1 Grantor Trust to Cascade 
Funding LP, Series 1 dated 
October 5, 2017 recorded in 
Hampden County Registry 
of Deeds in Book 22007, 
Page 317;  ass ignment 
from Cascade Funding, 
LP, Series 1 to Cascade 
Funding Mortgage Trust 
2017-1 dated October 5, 
2017 recorded in Hampden 
County Registry of Deeds in 
Book 22007, Page 319 and 
confirmatory assignment 
from Cascade Funding, 
LP, Series 1 to U.S. Bank 
Trust, N.A. as Trustee for 
Cascade Funding Mortgage 
Trust 2017-1 dated April 3, 
2019 recorded in Hampden 
County Registry of Deeds 
in Book 22612, Page 523, 
for breach of conditions of 
said mortgage and for the 
purpose of foreclosing the 
same, the mortgaged prem-
ises located at 19 Flynt 
Avenue,  Monson,  MA 
01057 will be sold at a 
Public Auction at 2:00 PM 
on December 20, 2019, at 
the mortgaged premises, 
more particularly described 
below, all and singular the 
premises described in said 
mortgage, to wit:

Certain real estate situ-
ate in Monson, Hampden 

County, Massachusetts on 
the Easterly side of Flynt 
Avenue,  bounded and 
described as follows:

Beginning at a bound in 
the Easterly side of Flynt 
Avenue at the North corner 
of land formerly of W.N. 
Flynt, thence NORTHERLY 
along the Easterly side 
of Flynt Avenue about 
75 feet to land former-
ly of Joseph Piscatell i; 
thence EASTERLY along 
last named land about 129 
feet to Stake and Stones 
at land of one bale; thence 
SOUTHERLY along last 
named land about 75 feet to 
land formerly of said Flynt; 
thence WESTERLY along 
last named land aboput 129 
feet to the point of begin-
ning.

B E I N  T H E  S A M E 
PREMISES Conveyed to the 
Mortgagors herein by Deed 
of Brent Albert Purucker 
and Sal ly A. Purucker 
recorded in the Hampden 
County Registry of Deeds  
just prior hereto.

For mortgagor’s tit le 
see deed recorded with the 
Hampden County Registry 
of Deeds in Book 14663, 
Page 130.  

The premises will be 
sold subject to any and 
all unpaid taxes and other 
municipal assessments and 
liens, and subject to prior 
liens or other enforceable 
encumbrances of record 
entitled to precedence over 
this mortgage, and subject 
to and with the benefit of 
all easements, restrictions, 
reservations and conditions 
of record and subject to all 
tenancies and/or rights of 
parties in possession.

Terms of the Sale:  
Cash, cashier’s or cer-
tified check in the sum of 
$5,000.00 as a deposit must 
be shown at the time and 
place of the sale in order 
to qualify as a bidder (the 
mortgage holder and its 
designee(s) are exempt 
from this requirement); 

high bidder to sign written 
Memorandum of Sale upon 
acceptance of bid; balance 
of purchase price payable in 
cash or by certified check 
in thirty (30) days from the 
date of the sale at the offic-
es of mortgagee’s attorney, 
Korde & Associates, P.C., 
900 Chelmsford Street, 
Suite 3102, Lowell, MA 
01851 or such other time as 
may be designated by mort-
gagee.   The description for 
the premises contained in 
said mortgage shall control 
in the event of a typograph-
ical error in this publication.

Other terms to be 
announced at the sale.

U.S. Bank Trust, N.A. as 
Trustee for Cascade Funding 
Mortgage Trust 2017-1

Korde & Associates, P.C.
900 Chelmsford Street

Suite 3102
Lowell, MA 01851

(978) 256-1500
Young, Carl R., 

17-030726
11/28, 12/05, 12/12/2019

Happy New Year!

• Thurs., Dec. 19 at NOON for
The Register, Sentinel,
The Wilbraham-Hampden Times, 
Chicopee Register,
Agawam Advertiser News, 
Quaboag Current, Barre Gazette, 
Country Journal, Ware River News, 
The Journal Register, 
    Town Reminder and 
        The Holyoke Sun

for all PUBLIC NOTICES...

Early Deadlines

• Thurs., Dec. 26 at NOON for
The Register, Sentinel,
The Wilbraham-Hampden Times, 
and Chicopee Register,
Agawam Advertiser News, Quaboag 
Current, Barre Gazette, Country 
Journal, Ware River News, 
The Journal Register, 
Town Reminder and 
The Holyoke Sun

to run the week of 
December 23-27, 2019:

to run the week of 
December 30 -
January 3, 2020:

Happy Holidays!

24 Water Street
Palmer, MA 01069
www.turley.com

EARLY DEADLINE
JOURNAL REGISTER

To celebrate 
NEW YEAR , 

the Advertising 
Deadline will be 

THURSDAY,
DECEMBER 26
for the week of 

January 1

To celebrate 
CHRISTMAS, 
the Advertising 
Deadline will be 

THURSDAY,
DECEMBER 19
for the week of 

December 25

Public Notices

CLUES ACROSS
 1. Rope used as a lasso
 7. Lomb’s partner
13. North African nation
14. Rounds up cattle
16. Densest naturally 

occurring element
17. Home of the Brewers
19. Atomic #44
20. Vetches
22. Moved earth with a tool
23. Cavalry sword
25. Supplements with 

dif�culty
26. Encouraged
28. Speech defect
29. Periodical (abbr.)
30. Very cold
31. __ Paulo, city
33. Former OSS
34. Approves food
36. Cars need them
38. Sweden’s dominant 

phone company
40. Long lock of a woman’s 

hair
41. North American natives
43. Fly high
44. One type is �re
45. Nocturnal bird
47. More than one male
48. LOTR actor McKellen
51. Employee stock 

ownership plan
53. Tony-winning actress 

Daisy
55. Tennis star Kournikova
56. Pulitzer-winning 

composer
58. The opposite to pro
59. Safecrackers
60. Denotes past
61. Parrots
64. One quintillion bytes 

(abbr.)
65. Reduce the importance 

of
67. Stif�y
69. In a sensible way
70. Signs

CLUES DOWN
 1. Capital of Zambia
 2. Article
 3. Country star LeAnn
 4. Egyptian goddess
 5. Af�ict in mind or body
 6. Showy but cheap
 7. Belgian urban center
 8. Short-winged diving 

seabird
 9. Deploys
10. Ballplayers can legally 

do it
11. Centiliter
12. Contrary beliefs
13. Type of pole
15. Distinguish oneself
18. 8th month of the year 

(abbr.)
21. One who monitors
24. Petty quarreling
26. Fiddler crabs
27. Touch lightly
30. American state
32. Pro wrestler Randy

35. Indicates spelling 
mistake

37. Macaws
38. Gradually narrowed
39. Installments
42. Female sheep
43. Politician
46. Servant
47. Said to facilitate 

concentration
49. California ballplayers
50. Once Toledo’s tallest 

building
52. A type of pie
54. State of southwestern 

India
55. Principal member of 

Norse religion
57. Counterspy
59. Wellness practice
62. __-de-sac: dead end 

street
63. Used to cook
66. Type of hospital
68. Direct message

10 a.m., Yoga with Sharon on Wednesdays at 5 p.m. and 
Tai Chi with David Masera every other Thursday at 10 
a.m. For more information call 413-245-3163.

STORYTELLING WITH COLLEEN LOWE-
SMITH at the Brim�eld Senior Center, located in the 
First Congregational Church, 20 Main St., Brim�eld, 
Mondays at 10:30 a.m. In this group, participants will 
re�ect together on life experiences and practice the art 
of listening as well as telling. Celebrate one another’s 
unique stories, inspire one another, create empathy, dis-
cover wisdom, and provoke one another to re�ect more 
deeply on one’s own experiences, Participants are wel-
come to just listen or to tell a story. There is no cost for 
this program. Call 413-245-7253 for further informa-
tion.

FRIDAY ZUMBA CLASSES are offered at the 
Palmer Senior Center, 1029 Central St., Palmer, on Fri-
days at 9:30 a.m. Zumba Fitness is a Latin-inspired car-
dio-dance workout that uses music and choreographed 
steps to form a �tness party atmosphere. People of all 
ages, shapes and sizes are welcome. Erin Wallace, cer-
ti�ed Zumba Fitness instructor, gauges abilities and 
makes sure everyone exercises safely. The fee is $25 
for �ve classes or $7 for drop-in. For more information, 
contact Wallace at 413-668-7284 or wallacee413@
gmail.com.

ELBOW PLANTATION HISTORICAL SOCI-
ETY meets the second Thursday of every month (ex-
cept July, August, January and February in the com-
munity room of the Palmer Public Library, 1455 North 
Main St., Palmer from 2-4 p.m. 

KIDS’ CHESS CLUB is hosted at the Palmer Pub-

lic Library, 1455 North Main St., Palmer on Tuesday af-
ternoons in the community room from 4-5 p.m. All ages 
are welcome, including kindergarten through grade 12, 
families and adults. There is no need to sign-up. For 
more information contact William Nolte at 413-596-
9021.

DIAMOND NATIONAL/CASCADES DIA-
MOND. Did you every work there? Former employees 
meet on the third Tuesday of every month at Burgundy 
Brook Restaurant on Route 181 in Palmer from 9-10 
a.m. The stories shared are often colorful but old friend-
ships are renewed. 

TICK TALK – A Lyme disease support group of 
Monson will meet at Grace Community Church at the 
Norcross House, 125 Main St., Monson the last Satur-
day of every month from 10 a.m.-noon. The group can 
be found online at facebook.com/monsonlymesupport/ 

or monsonlymesupport.com.
FREE PLAYGROUP sponsored by Union 61 Fam-

ily Foundation Five Grant at Hitchcock Free Academy 
in Brim�eld. Music and Movement on Wednesday, 
9-9:45 a.m. and Playgroup on Monday and Thursday 
9-11 a.m. For more information, visit www.hitchcock-
academy.org or call 413-245-9977.

A NEW, ONGOING ACA (Adult Children of Al-
coholic/Dysfunctional Families) will be held on Friday 
nights at the First Church of Monson, 5 High St., Mon-
son. ACA is a 12-step support group for adults raised 
in an alcoholic or otherwise dysfunctional family. “An-
other Way to Live” will meet at 6:30 p.m. Voluntary 
donations only.

CALENDAR  �  from page 12
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Positive Impact Plan 
Holistic Industries, Inc. (“Holistic”) has already, and plans to continue, positively impacting areas of 
disproportionate impact in the Commonwealth of Massachusetts.  

Holistic acknowledges and is aware, and will adhere to, the requirements set forth in 935 CMR 
500.105(4) which provides the permitted and prohibited advertising, branding, marketing, and 
sponsorship practices of every Marijuana Establishment. 

Any actions taken, or programs instituted, will not violate the Commission’s regulations with respect to 
limitations on ownership or control or other applicable state laws. 

 

Goals 

Our Positive Impact goals are: 

�x The applicant shall hire 20% or more of its Monson cultivation/manufacturing facility staff that 
are residents of Monson, a community of disproportionate impact. 

�x Supporting at least two local organizations in Monson, a community of disproportionate impact, 
whose goals align with our own in providing assistance to or new economic opportunities for 
residents in an area of disproportionate impact by contributing at least $10,000 per year to such 
organizations in the aggregate 

 

Programs 

NOTE: Monson, MA is one of the 29 communities of disproportionate impact, as identified by the 
Commonwealth of Massachusetts.  

 

Creating Jobs for the Local Monson Talent Pool 

To promote economic development in an area of disproportionate impact, Holistic will create jobs at our 
Monson cultivation/manufacturing facility and generate new tax revenue for the community. We will set 
a goal that 20%+ of the positions created within our local facility be held by Monson residents each year 
that we operate. In order to hire 20%+ of our cultivation/manufacturing staff from Monson, the following 
programs will be instituted: 

�x The applicant shall post monthly advertisements in the local paper, The Journal Register stating 
that the establishment is specifically looking for MA residents of Monson to fill positions at our 
Monson facility 

�x The applicant shall post monthly advertisements on Indeed, the popular digital job posting 
website, stating that the establishment is specifically looking for MA residents of Monson to fill 
positions at our Monson facility 

 

Supporting Local Monson Organizations  



Holistic will also annually contribute company resources (at least $10,000 total) to positively affect areas 
of disproportionate impact. Representatives have already discussed our proposed program with the Town 
Administrator of Monson, MA. Our program will consist of charitable giving, consisting of donations to 
at least two local non-profits on an annual basis. In order to achieve this goal, the following programs will 
be instituted: 

�x Monson Free Public Library: Holistic will contribute financially to the non-profit arm of the 
Monson Free Public Library on an annual basis. This amount shall be a minimum of $5000 
annually. 

�x Monson Council on Aging: Holistic will contribute financially to this organization on an annual 
basis. This amount shall be a minimum of $5000 annually. 

 

Measurements 

Creating Jobs Earmarked for the Local Monson Talent Pool 

In order to measure the hiring of 20% of our cultivation/manufacturing facility staff from Monson 
residents, the following metrics will be instituted: 

�x The applicant will count the total number of positions in the cultivation/manufacturing facility 
and then will count the number of individuals hired who have verified residency in Monson. 
These numbers will be assessed to ensure that 20% or more of all individuals hired fall within this 
goal. 

In order to measure the contribution of at least $10,000 annually in the aggregate to at least two Monson 
non-profits, the following metrics will be instituted: 

�x Monson Free Public Library: HR will track financial contributions made to this organization and 
produce an annual report. HR will maintain proof of financial contributions by a document 
produced by the Library evincing the date and amount of contribution. This record will be 
maintained by the company for 5 years at a minimum. These records will be made available to 
CCC upon request. 

�x Monson Council on Aging. HR will track financial contributions made to this organization and 
produce an annual report. HR will maintain proof of financial contributions by a document 
produced by the Council on Aging evincing the date and amount of contribution. This record will 
be maintained by the company for 5 years at a minimum. These records will be made available to 
CCC upon request. 

The applicant plans to demonstrate its progress or success towards its goals of hiring 20% of its staff from 
the residents of Monson upon the first license renewal and annually thereafter. 

The applicant plans to demonstrate its progress or success towards its goals of contributing at least 
$10,000 annually to at least two Monson non-profits upon the first license renewal and annually 
thereafter. 

 



NOTE: Holistic acknowledges that the progress or success of this Diversity Plan, in its entirety, 
must be documented annually upon renewal (one year from provisional licensure, and each year 
thereafter regardless of whether or not Holistic has secured a final license). 

 

ALSO NOTE: Holistic will adhere to the requirements set forth in 935 CMR 500.105(4) which 
provides the permitted and prohibited advertising, branding, marketing, and sponsorship practices 
of Marijuana Establi shments. 

 

ALSO NOTE: Any actions taken, or programs instituted, by Holistic will not violate the 
Commission's regulations with respect to limitations on ownership or control or other applicable 
state laws. 

 

*Attached, please find letters from the Monson Free Public Library and Monson Council on Aging 
acknowledging our first annual contributions to these organizations. Note, total contributions were 
$15,000 ($5,000 to the Free Public Library and $10,000 to the Council on Aging). 
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ARTICLE I  

 
SHAREHOLDERS 

Section 1.  Annual Meeting.  The Corporation shall hold an annual meeting of 
shareholders at a time fixed by the Directors.  The purposes for which the annual meeting is to be 
held, in addition to those prescribed by the Articles of Organization, shall be for electing 
directors and for such other purposes as shall be specified in the notice for the meeting, and only 
business within such purposes may be conducted at the meeting.  In the event an annual meeting 
is not held at the time fixed in accordance with these Bylaws or the time for an annual meeting is 
not fixed in accordance with these Bylaws to be held within 13 months after the last annual 
meeting was held, the Corporation may designate a special meeting held thereafter as a special 
meeting in lieu of the annual meeting, and the meeting shall have all of the effect of an annual 
meeting. 

Section 2.  Special Meetings.  Special meetings of the shareholders may be called by the 
President or by the Directors, and shall be called by the Secretary, or in case of the death, 
absence, incapacity or refusal of the Secretary, by another officer, if the holders of at least 10 
percent, or such lesser percentage as the Articles of Organization permit, of all the votes entitled 
to be cast on any issue to be considered at the proposed special meeting sign, date, and deliver to 
the Secretary one or more written demands for the meeting describing the purpose for which it is 
to be held. Only business within the purpose or purposes described in the meeting notice may be 
conducted at a special shareholders’  meeting. 

Section 3.  Place of Meetings.  All meetings of shareholders shall be held at the principal 
office of the Corporation unless a different place is specified in the notice of the meeting or the 
meeting is held solely by means of remote communication in accordance with Section 11 of this 
Article.  

Section 4.  Requirement of Notice.  A written notice of the date, time, and place of each 
annual and special shareholders’  meeting describing the purposes of the meeting shall be given 
to shareholders entitled to vote at the meeting (and, to the extent required by law or the Articles 
of Organization, to shareholders not entitled to vote at the meeting) no fewer than seven nor 
more than 60 days before the meeting date.  If an annual or special meeting of shareholders is 
adjourned to a different date, time or place, notice need not be given of the new date, time or 
place if the new date, time or place, if any, is announced at the meeting before adjournment.  If a 
new record date for the adjourned meeting is fixed, however, notice of the adjourned meeting 
shall be given under this Section to persons who are shareholders as of the new record date.  All 
notices to shareholders shall conform to the requirements of Article III.  

Section 5.  Waiver of Notice.  A shareholder may waive any notice required by law, the 
Articles of Organization, or these Bylaws before or after the date and time stated in the notice.  
The waiver shall be in writing, be signed by the shareholder entitled to the notice, and be 
delivered to the Corporation for inclusion with the records of the meeting.  A shareholder’s 
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attendance at a meeting: (a) waives objection to lack of notice or defective notice of the meeting, 
unless the shareholder at the beginning of the meeting objects to holding the meeting or 
transacting business at the meeting; and (b) waives objection to consideration of a particular 
matter at the meeting that is not within the purpose or purposes described in the meeting notice, 
unless the shareholder objects to considering the matter when it is presented. 

Section 6.  Quorum.  

(a)   Unless otherwise provided by law, or in the Articles of Organization, these 
Bylaws or a resolution of the Directors requiring satisfaction of a greater quorum requirement for 
any voting group, a majority of the votes entitled to be cast on the matter by a voting group 
constitutes a quorum of that voting group for action on that matter.  As used in these Bylaws, a 
voting group includes all shares of one or more classes or series that, under the Articles of 
Organization or the Massachusetts Business Corporation Act, as in effect from time to time (the 
“MBCA”), are entitled to vote and to be counted together collectively on a matter at a meeting of 
shareholders. 

(b)   A share once represented for any purpose at a meeting is deemed present for 
quorum purposes for the remainder of the meeting and for any adjournment of that meeting 
unless (1) the shareholder attends solely to object to lack of notice, defective notice or the 
conduct of the meeting on other grounds and does not vote the shares or otherwise consent that 
they are to be deemed present, or (2) in the case of an adjournment, a new record date is or shall 
be set for that adjourned meeting. 

Section 7.  Voting and Proxies.  Unless the Articles of Organization provide otherwise, 
each outstanding share, regardless of class, is entitled to one vote on each matter voted on at a 
shareholders’  meeting.  A shareholder may vote his or her shares in person or may appoint a 
proxy to vote or otherwise act for him or her by signing an appointment form, either personally 
or by his or her attorney-in-fact.  An appointment of a proxy is effective when received by the 
Secretary or other officer or agent authorized to tabulate votes.  Unless otherwise provided in the 
appointment form, an appointment is valid for a period of 11 months from the date the 
shareholder signed the form or, if it is undated, from the date of its receipt by the officer or agent.  
An appointment of a proxy is revocable by the shareholder unless the appointment form 
conspicuously states that it is irrevocable and the appointment is coupled with an interest, as 
defined in the MBCA.  An appointment made irrevocable is revoked when the interest with 
which it is coupled is extinguished.  The death or incapacity of the shareholder appointing a 
proxy shall not affect the right of the Corporation to accept the proxy’s authority unless notice of 
the death or incapacity is received by the Secretary or other officer or agent authorized to 
tabulate votes before the proxy exercises his or her authority under the appointment.  A 
transferee for value of shares subject to an irrevocable appointment may revoke the appointment 
if  he or she did not know of its existence when he or she acquired the shares and the existence of 
the irrevocable appointment was not noted conspicuously on the certificate representing the 
shares or on the information statement for shares without certificates.  Subject to the provisions 
of Section 7.24 of the MBCA and to any express limitation on the proxy’s authority appearing on 
the face of the appointment form, the Corporation is entitled to accept the proxy’s vote or other 
action as that of the shareholder making the appointment. 
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Section 8.  Action at Meeting.  If a quorum of a voting group exists, favorable action on a 
matter, other than the election of Directors, is taken by a voting group if the votes cast within the 
group favoring the action exceed the votes cast opposing the action, unless a greater number of 
affirmative votes is required by law, the Articles of Organization, these Bylaws, any agreement 
amongst the shareholders or a resolution of the Board of Directors requiring receipt of a greater 
affirmative vote of the shareholders, including more separate voting groups.  Directors are 
elected by a plurality of the votes cast by the shares entitled to vote in the election at a meeting at 
which a quorum is present.  No ballot shall be required for such election unless requested by a 
shareholder present or represented at the meeting and entitled to vote in the election. 

Section 9.  Action without Meeting by Written Consent.   

(a)  Action taken at a shareholders’  meeting may be taken without a meeting if the 
action is taken either: (1) by all shareholders entitled to vote on the action; or (2) to the extent 
permitted by the Articles of Organization, by shareholders having not less than the minimum 
number of votes necessary to take the action at a meeting at which all shareholders entitled to 
vote on the action are present and voting.  The action shall be evidenced by one or more written 
consents that describe the action taken, are signed by shareholders having the requisite votes, 
bear the date of the signatures of such shareholders, and are delivered to the Corporation for 
inclusion with the records of meetings within 60 days of the earliest dated consent delivered to 
the Corporation as required by this Section.  A consent signed under this Section has the effect of 
a vote at a meeting. 

(b)  If action is to be taken pursuant to the consent of voting shareholders without a 
meeting, the Corporation, at least seven days before the action pursuant to the consent is taken, 
shall give notice, which complies in form with the requirements of Article III, of the action (1) to 
nonvoting shareholders in any case where such notice would be required by law if the action 
were to be taken pursuant to a vote by voting shareholders at a meeting, and (2) if the action is to 
be taken pursuant to the consent of less than all the shareholders entitled to vote on the matter, to 
all shareholders entitled to vote who did not consent to the action. The notice shall contain, or be 
accompanied by, the same material that would have been required by law to be sent to 
shareholders in or with the notice of a meeting at which the action would have been submitted to 
the shareholders for approval. 

Section 10.  Record Date.  The Directors may fix the record date in order to determine the 
shareholders entitled to notice of a shareholders’  meeting, to demand a special meeting, to vote, 
or to take any other action.  If a record date for a specific action is not fixed by the Board of 
Directors, and is not supplied by law, the record date shall be the close of business either on the 
day before the first notice is sent to shareholders, or, if no notice is sent, on the day before the 
meeting or, in the case of action without a meeting by written consent, the date the first 
shareholder signs the consent.  A record date fixed under this Section may not be more than 70 
days before the meeting or action requiring a determination of shareholders.  A determination of 
shareholders entitled to notice of or to vote at a shareholders’  meeting is effective for any 
adjournment of the meeting unless the Board of Directors fixes a new record date, which it shall 
do if the meeting is adjourned to a date more than 120 days after the date fixed for the original 
meeting.  
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Section 11.  Meetings by Remote Communications.  Unless otherwise provided in the 
Articles of Organization, if authorized by the Directors: any annual or special meeting of 
shareholders need not be held at any place but may instead be held solely by means of remote 
communication; and subject to such guidelines and procedures as the Board of Directors may 
adopt, shareholders and proxyholders not physically present at a meeting of shareholders may, 
by means of remote communications: (a) participate in a meeting of shareholders; and (b) be 
deemed present in person and vote at a meeting of shareholders whether such meeting is to be 
held at a designated place or solely by means of remote communication, provided that: (1) the 
Corporation shall implement reasonable measures to verify that each person deemed present and 
permitted to vote at the meeting by means of remote communication is a shareholder or 
proxyholder; (2) the Corporation shall implement reasonable measures to provide such 
shareholders and proxyholders a reasonable opportunity to participate in the meeting and to vote 
on matters submitted to the shareholders, including an opportunity to read or hear the 
proceedings of the meeting substantially concurrently with such proceedings; and (3) if any 
shareholder or proxyholder votes or takes other action at the meeting by means of remote 
communication, a record of such vote or other action shall be maintained by the Corporation. 

Section 12.  Form of Shareholder Action.   

(a)  Any vote, consent, waiver, proxy appointment or other action by a shareholder or 
by the proxy or other agent of any shareholder  shall be considered given in writing, dated and 
signed,  if, in lieu of any other means permitted by law, it consists of an electronic transmission 
that sets forth or is delivered with information from which the Corporation can determine (i) that 
the electronic transmission was transmitted by the shareholder, proxy or agent or by a person 
authorized to act for the shareholder, proxy or agent; and (ii) the date on which such shareholder, 
proxy, agent or authorized person transmitted the electronic transmission. The date on which the 
electronic transmission is transmitted shall be considered to be the date on which it was signed.  
The electronic transmission shall be considered received by the Corporation if it has been sent to 
any address specified by the Corporation for the purpose or, if no address has been specified, to 
the principal office of the Corporation, addressed to the Secretary or other officer or agent having 
custody of the records of proceedings of shareholders.  

(b)  Any copy, facsimile or other reliable reproduction of a vote, consent, waiver, 
proxy appointment or other action by a shareholder or by the proxy or other agent of any 
shareholder may be substituted or used in lieu of the original writing for any purpose for which 
the original writing could be used, but the copy, facsimile or other reproduction shall be a 
complete reproduction of the entire original writing. 

Section 13.  Shareholders List for Meeting. 

(a)  After fixing a record date for a shareholders’  meeting, the Corporation shall 
prepare an alphabetical list of the names of all its shareholders who are entitled to notice of the 
meeting.  The list shall be arranged by voting group, and within each voting group by class or 
series of shares, and show the address of and number of shares held by each shareholder, but 
need not include an electronic mail address or other electronic contact information for any 
shareholder.  
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(b)  The shareholders list shall be available for inspection by any shareholder, 
beginning two business days after notice is given of the meeting for which the list was prepared 
and continuing through the meeting: (1) at the Corporation’s principal office or at a place 
identified in the meeting notice in the city where the meeting will be held; or (2) on a reasonably 
accessible electronic network, provided that the information required to gain access to such list is 
provided with the notice of the meeting.  If the meeting is to be held solely by means of remote 
communication, the list shall be made available on an electronic network. 

(c)  A shareholder, his or her agent, or attorney is entitled on written demand to 
inspect and, subject to the requirements of Section 2(c) of Article VI of these Bylaws, to copy 
the list, during regular business hours and at his or her expense, during the period it is available 
for inspection.  

(d)  The Corporation shall make the shareholders list available at the meeting, and any 
shareholder or his or her agent or attorney is entitled to inspect the list at any time during the 
meeting or any adjournment. 

 

ARTICLE II  
 

DIRECTORS 

Section 1.  Powers.  All corporate power shall be exercised by or under the authority of, 
and the business and affairs of the Corporation shall be managed under the direction of, its Board 
of Directors. 

Section 2.  Number and Election.  The Board of Directors shall consist of one or more 
individuals, with the number fixed by the shareholders at the annual meeting or by the Board of 
Directors, but, unless otherwise provided in the Articles of Organization, if the Corporation has 
more than one shareholder, the number of Directors shall not be less than three, except that 
whenever there shall be only two shareholders, the number of Directors shall not be less than 
two.  Except as otherwise provided in these Bylaws or the Articles of Organization, the Directors 
shall be elected by the shareholders at the annual meeting. 

Section 3.  Vacancies.  If a vacancy occurs on the Board of Directors, including a 
vacancy resulting from an increase in the number of Directors: (a) the shareholders may fill the 
vacancy; (b) the Board of Directors may fill the vacancy; or (c) if the Directors remaining in 
office constitute fewer than a quorum of the Board, they may fill the vacancy by the affirmative 
vote of a majority of all the Directors remaining in office.  A vacancy that will occur at a specific 
later date may be filled before the vacancy occurs but the new Director may not take office until 
the vacancy occurs.  If the vacant office was held by a Director elected by a voting group of 
shareholders, only the holders of shares of that voting group or the Directors elected by that 
voting group are entitled to vote to fill the vacancy. 

Section 4.  Change in Size of the Board of Directors.  The number of Directors may be 
fixed or changed from time to time by the shareholders or the Board of Directors, and the Board 
of Directors may increase or decrease the number of Directors last approved by the shareholders. 



 

{00786550.DOC/1} 6 

Section 5.  Tenure.  The terms of all Directors shall expire at the next annual 
shareholders’  meeting following their election.  A decrease in the number of Directors does not 
shorten an incumbent Director’s term.  The term of a Director elected to fill a vacancy shall 
expire at the next shareholders’  meeting at which Directors are elected.  Despite the expiration of 
a Director’s term, he or she shall continue to serve until his or her successor is elected and 
qualified or until there is a decrease in the number of Directors. 

Section 6.  Resignation.  A Director may resign at any time by delivering written notice 
of resignation to the Board of Directors, its chairman, or to the Corporation.  A resignation is 
effective when the notice is delivered unless the notice specifies a later effective date. 

Section 7.  Removal.  The shareholders may remove one or more Directors with or 
without cause but if a Director is elected by a voting group of shareholders, only the shareholders 
of that voting group may participate in the vote to remove him or her.  A Director may be 
removed for cause by the Directors by vote of a majority of the Directors then in office but, if a 
Director is elected by a voting group of shareholders, only the Directors elected by that voting 
group may participate in the vote to remove him or her.  A Director may be removed by the 
shareholders or the Directors only at a meeting called for the purpose of removing him or her, 
and the meeting notice must state that the purpose, or one of the purposes, of the meeting is 
removal of the Director. 

Section 8.  Regular Meetings.  Regular meetings of the Board of Directors may be held at 
such times and places as shall from time to time be fixed by the Board of Directors without 
notice of the date, time, place or purpose of the meeting provided that notice of the first regular 
meeting following any such determination shall be given to absent Directors. 

Section 9.  Special Meetings.  Special meetings of the Board of Directors may be called 
by the President, by the Secretary, by any two Directors, or by one Director in the event that 
there is only one Director.  

Section 10.  Notice.  Special meetings of the Board must be preceded by at least two 
days’  notice of the date, time and place of the meeting.  The notice need not describe the purpose 
of the special meeting.  All notices to directors shall conform to the requirements of Article III. 

Section 11.  Waiver of Notice.  A Director may waive any notice before or after the date 
and time of the meeting.  The waiver shall be in writing, signed by the Director entitled to the 
notice, or in the form of an electronic transmission by the Director to the Corporation, and filed 
with the minutes or corporate records.  A Director’s attendance at or participation in a meeting 
waives any required notice to him or her of the meeting unless the Director at the beginning of 
the meeting, or promptly upon his or her arrival, objects to holding the meeting or transacting 
business at the meeting and does not thereafter vote for or assent to action taken at the meeting. 

Section 12.  Quorum.  A quorum of the Board of Directors consists of a majority of the 
Directors then in office, provided always that any number of Directors (whether one or more and 
whether or not constituting a quorum) constituting a majority of Directors present at any meeting 
or at any adjourned meeting may make any reasonable adjournment thereof. 



 

{00786550.DOC/1} 7 

Section 13.  Action at Meeting.  If a quorum is present when a vote is taken, the 
affirmative vote of a majority of Directors present is the act of the Board of Directors.  A 
Director who is present at a meeting of the Board of Directors or a committee of the Board of 
Directors when corporate action is taken is considered to have assented to the action taken 
unless: (a) he or she objects at the beginning of the meeting, or promptly upon his or her arrival, 
to holding it or transacting business at the meeting; (b) his or her dissent or abstention from the 
action taken is entered in the minutes of the meeting; or (c) he or she delivers written notice of 
his or her dissent or abstention to the presiding officer of the meeting before its adjournment or 
to the Corporation immediately after adjournment of the meeting. The right of dissent or 
abstention is not available to a Director who votes in favor of the action taken. 

Section 14.  Action Without Meeting.  Any action required or permitted to be taken by the 
Directors may be taken without a meeting if the action is taken by the unanimous consent of the 
members of the Board of Directors.  The action must be evidenced by one or more consents 
describing the action taken, in writing, signed by each Director, or delivered to the Corporation 
by electronic transmission, to the address specified by the Corporation for the purpose or, if no 
address has been specified, to the principal office of the Corporation, addressed to the Secretary 
or other officer or agent having custody of the records of proceedings of Directors, and included 
in the minutes or filed with the corporate records reflecting the action taken.  Action taken under 
this Section is effective when the last Director signs or delivers the consent, unless the consent 
specifies a different effective date.  A consent signed or delivered under this Section has the 
effect of a meeting vote and may be described as such in any document. 

Section 15.  Meetings by Remote Communications.  The Board of Directors may permit 
any or all Directors to participate in a regular or special meeting by, or conduct the meeting 
through the use of, any means of communication by which all Directors participating may 
simultaneously hear each other during the meeting.  A Director participating in a meeting by this 
means is considered to be present in person at the meeting. 

Section 16.  Committees.  The Board of Directors may create one or more committees and 
appoint members of the Board of Directors to serve on them.  Each committee may have one or 
more members, who serve at the pleasure of the Board of Directors.  The creation of a committee 
and appointment of members to it must be approved by a majority of all the Directors in office 
when the action is taken.  Article III and Sections 10 through 15 of this Article shall apply to 
committees and their members.  To the extent specified by the Board of Directors, each 
committee may exercise the authority of the Board of Directors.  A committee may not, 
however: (a) authorize distributions; (b) approve or propose to shareholders action that the 
MBCA requires be approved by shareholders; (c) change the number of the Board of Directors, 
remove Directors from office or fill vacancies on the Board of Directors; (d) amend the Articles 
of Organization; (e) adopt, amend or repeal Bylaws; or (f) authorize or approve reacquisition of 
shares, except according to a formula or method prescribed by the Board of Directors.  The 
creation of, delegation of authority to, or action by a committee does not alone constitute 
compliance by a Director with the standards of conduct described in Section 18 of this Article. 

Section 17.  Compensation.  The Board of Directors may fix the compensation of 
Directors. 
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Section 18.  Standard of Conduct for Directors. 

(a)  A Director shall discharge his or her duties as a Director, including his or her 
duties as a member of a committee: (1) in good faith; (2) with the care that a person in a like 
position would reasonably believe appropriate under similar circumstances; and (3) in a manner 
the Director reasonably believes to be in the best interests of the Corporation.  In determining 
what the Director reasonably believes to be in the best interests of the Corporation, a Director 
may consider the interests of the Corporation’s employees, suppliers, creditors and customers, 
the economy of the state, the region and the nation, community and societal considerations, and 
the long-term and short-term interests of the Corporation and its shareholders, including the 
possibility that these interests may be best served by the continued independence of the 
Corporation.  

(b)  In discharging his or her duties, a Director who does not have knowledge that 
makes reliance unwarranted is entitled to rely on information, opinions, reports, or statements, 
including financial statements and other financial data, if prepared or presented by: (1) one or 
more officers or employees of the Corporation whom the Director reasonably believes to be 
reliable and competent with respect to the information, opinions, reports or statements presented; 
(2) legal counsel, public accountants, or other persons retained by the Corporation, as to matters 
involving skills or expertise the Director reasonably believes are matters (i) within the particular 
person’s professional or expert competence or (ii) as to which the particular person merits 
confidence; or (3) a committee of the Board of Directors of which the Director is not a member if 
the Director reasonably believes the committee merits confidence.  

(c)  A Director is not liable for any action taken as a Director, or any failure to take 
any action, if he or she performed the duties of his or her office in compliance with this Section. 

Section 19.  Conflict of Interest. 

(a)  A conflict of interest transaction is a transaction with the Corporation in which a 
Director of the Corporation has a material direct or indirect interest.  A conflict of interest 
transaction is not voidable by the Corporation solely because of the Director’s interest in the 
transaction if any one of the following is true:  

(1)  the material facts of the transaction and the Director’s interest were disclosed or 
known to the Board of Directors or a committee of the Board of Directors and the Board of 
Directors or committee authorized, approved, or ratified the transaction;  

(2)  the material facts of the transaction and the Director’s interest were disclosed or 
known to the shareholders entitled to vote and they authorized, approved, or ratified the 
transaction; or  

(3)  the transaction was fair to the Corporation.  

(b)  For purposes of this Section, and without limiting the interests that may create 
conflict of interest transactions, a Director of the Corporation has an indirect interest in a 
transaction if: (1) another entity in which he or she has a material financial interest or in which 
he or she is a general partner is a party to the transaction; or (2) another entity of which he or she 
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is a director, officer, or trustee or in which he or she holds another position is a party to the 
transaction and the transaction is or should be considered by the Board of Directors of the 
Corporation.  

(c)  For purposes of clause (1) of subsection (a), a conflict of interest transaction is 
authorized, approved, or ratified if it receives the affirmative vote of a majority of the Directors 
on the Board of Directors (or on the committee) who have no direct or indirect interest in the 
transaction, but a transaction may not be authorized, approved, or ratified under this Section by a 
single Director.  If a majority of the Directors who have no direct or indirect interest in the 
transaction vote to authorize, approve, or ratify the transaction, a quorum is present for the 
purpose of taking action under this Section.  The presence of, or a vote cast by, a Director with a 
direct or indirect interest in the transaction does not affect the validity of any action taken under 
clause (1) of subsection (a) if the transaction is otherwise authorized, approved, or ratified as 
provided in that subsection.  

(d)  For purposes of clause (2) of subsection (a), a conflict of interest transaction is 
authorized, approved, or ratified if it receives the vote of a majority of the shares entitled to be 
counted under this subsection.  Shares owned by or voted under the control of a Director who has 
a direct or indirect interest in the transaction, and shares owned by or voted under the control of 
an entity described in clause (1) of subsection (b), may not be counted in a vote of shareholders 
to determine whether to authorize, approve, or ratify a conflict of interest transaction under 
clause (2) of subsection (a).  The vote of those shares, however, is counted in determining 
whether the transaction is approved under other Sections of these Bylaws.  A majority of the 
shares, whether or not present, that are entitled to be counted in a vote on the transaction under 
this subsection constitutes a quorum for the purpose of taking action under this Section. 

Section 20.  Loans to Directors.  The Corporation may not lend money to, or guarantee 
the obligation of a Director of, the Corporation unless: (a) the specific loan or guarantee is 
approved by a majority of the votes represented by the outstanding voting shares of all classes, 
voting as a single voting group, except the votes of shares owned by or voted under the control 
of the benefited Director; or (b) the Corporation’s Board of Directors determines that the loan or 
guarantee benefits the Corporation and either approves the specific loan or guarantee or a general 
plan authorizing loans and guarantees.  The fact that a loan or guarantee is made in violation of 
this Section shall not affect the borrower’s liability on the loan. 

 

ARTICLE III  
 

MANNER OF NOTICE  

All notices hereunder shall conform to the following requirements: 

(a)  Notice shall be in writing unless oral notice is reasonable under the 
circumstances.  Notice by electronic transmission is written notice.  

(b)  Notice may be communicated in person; by telephone, voice mail, telegraph, 
teletype, or other electronic means; by mail; by electronic transmission; or by messenger or 
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delivery service.  If these forms of personal notice are impracticable, notice may be 
communicated by a newspaper of general circulation in the area where published; or by radio, 
television, or other form of public broadcast communication.  

(c)  Written notice, other than notice by electronic transmission, if in a 
comprehensible form, is effective upon deposit in the United States mail, if mailed postpaid and 
correctly addressed to the shareholder’s address shown in the Corporation’s current record of 
shareholders.  

(d)  Written notice by electronic transmission, if in comprehensible form, is effective: 
(1) if by facsimile telecommunication, when directed to a number furnished by the shareholder 
for the purpose; (2) if by electronic mail, when directed to an electronic mail address furnished 
by the shareholder for the purpose;  (3) if by a posting on an electronic network together with 
separate notice to the shareholder of such specific posting, directed to an electronic mail address 
furnished by the shareholder for the purpose, upon the later of (i) such posting and (ii) the giving 
of such separate notice; and (4) if by any other form of electronic transmission, when directed to 
the shareholder in such manner as the shareholder shall have specified to the Corporation.  An 
affidavit of the Secretary or an Assistant Secretary of the Corporation, the transfer agent or other 
agent of the Corporation that the notice has been given by a form of electronic transmission 
shall, in the absence of fraud, be prima facie evidence of the facts stated therein.  

(e)  Except as provided in subsection (c), written notice, other than notice by 
electronic transmission, if in a comprehensible form, is effective at the earliest of the following: 
(1) when received; (2) five days after its deposit in the United States mail, if mailed postpaid and 
correctly addressed; (3) on the date shown on the return receipt, if sent by registered or certified 
mail, return receipt requested; or if sent by messenger or delivery service, on the date shown on 
the return receipt signed by or on behalf of the addressee; or (4) on the date of publication if 
notice by publication is permitted.  

(f)  Oral notice is effective when communicated if communicated in a comprehensible 
manner. 

 

ARTICL E IV  
 

OFFICERS 

Section 1.  Enumeration.  The Corporation shall have a President, a Treasurer, a Secretary 
and such other officers as may be appointed by the Board of Directors from time to time in 
accordance with these Bylaws.  The Corporation may also have such agents, if any, as the Board 
of Directors from time to time may in its discretion appoint.  The Board of Directors may appoint 
one of its members to the office of Chairman of the Board and from time to time define the 
powers and duties of that office notwithstanding any other provisions of these Bylaws.   

Section 2.  Appointment.  The officers shall be appointed by the Board of Directors.  A 
duly appointed officer may appoint one or more officers or assistant officers if authorized by the 
Board of Directors.  Each officer has the authority and shall perform the duties set forth in these 
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Bylaws or, to the extent consistent with these Bylaws, the duties prescribed by the Board of 
Directors or by direction of an officer authorized by the Board of Directors to prescribe the 
duties of other officers. 

Section 3.  Qualification.  The same individual may simultaneously hold more than one 
office in the Corporation. 

Section 4.  Tenure.  Officers shall hold office until the first meeting of the Directors 
following the next annual meeting of shareholders after their appointment and until their 
respective successors are duly appointed, unless a shorter or longer term is specified in the vote 
appointing them. 

Section 5.  Resignation.  An officer may resign at any time by delivering notice of the 
resignation to the Corporation.  A resignation is effective when the notice is delivered unless the 
notice specifies a later effective date.  If a resignation is made effective at a later date and the 
Corporation accepts the future effective date, the Board of Directors may fill the pending 
vacancy before the effective date if the Board of Directors provides that the successor shall not 
take office until the effective date.  An officer’s resignation shall not affect the Corporation’s 
contract rights, if any, with the officer. 

Section 6.  Removal.  The Board of Directors may remove any officer at any time with or 
without cause.  The appointment of an officer shall not itself create contract rights.  An officer’s 
removal shall not affect the officer’s contract rights, if any, with the Corporation. 

Section 7.  President.  The President when present shall preside at all meetings of the 
shareholders and, if there is no Chairman of the Board of Directors, of the Directors.  He or she 
shall be the chief executive officer of the Corporation except as the Board of Directors may 
otherwise provide.  The President shall perform such duties and have such powers additional to 
the foregoing as the Directors shall designate. 

Section 8.  Treasurer.  The Treasurer shall, subject to the direction of the Directors, have 
general charge of the financial affairs of the Corporation and shall cause to be kept accurate 
books of accounts.  He or she shall have custody of all funds, securities, and valuable documents 
of the Corporation, except as the Directors may otherwise provide.  The Treasurer shall perform 
such duties and have such powers additional to the foregoing as the Directors may designate. 

Section 9.  Secretary.  The Secretary shall have responsibility for preparing minutes of 
the Directors’  and shareholders’  meetings and for authenticating records of the Corporation.  The 
Secretary shall perform such duties and have such powers additional to the foregoing as the 
Directors shall designate. 

Section 10.  Standards of Conduct for Officers.  An officer shall discharge his or her 
duties: (a) in good faith; (b) with the care that a person in a like position would reasonably 
exercise under similar circumstances; and (c) in a manner the officer reasonably believes to be in 
the best interests of the Corporation.  In discharging his or her duties, an officer, who does not 
have knowledge that makes reliance unwarranted, is entitled to rely on information, opinions, 
reports, or statements, including financial statements and other financial data, if prepared or 
presented by: (1) one or more officers or employees of the Corporation whom the officer 



 

{00786550.DOC/1} 12 

reasonably believes to be reliable and competent with respect to the information, opinions, 
reports or statements presented; or (2) legal counsel, public accountants, or other persons 
retained by the Corporation as to matters involving skills or expertise the officer reasonably 
believes are matters (i) within the particular person’s professional or expert competence or (ii) as 
to which the particular person merits confidence. An officer shall not be liable to the Corporation 
or its shareholders for any decision to take or not to take any action taken, or any failure to take 
any action, as an officer, if the duties of the officer are performed in compliance with this 
Section. 

 

ARTICLE V 
 

PROVISIONS RELATING TO SHARES  

Section 1.  Issuance and Consideration.  The Board of Directors may issue the number of 
shares of each class or series authorized by the Articles of Organization.  The Board of Directors 
may authorize shares to be issued for consideration consisting of any tangible or intangible 
property or benefit to the Corporation, including cash, promissory notes, services performed, 
contracts for services to be performed, or other securities of the Corporation.  Before the 
Corporation issues shares, the Board of Directors shall determine that the consideration received 
or to be received for shares to be issued is adequate.  The Board of Directors shall determine the 
terms upon which the rights, options, or warrants for the purchase of shares or other securities of 
the Corporation are issued and the terms, including the consideration, for which the shares or 
other securities are to be issued. 

Section 2.  Share Certificates.  If shares are represented by certificates, at a minimum 
each share certificate shall state on its face: (a) the name of the Corporation and that it is 
organized under the laws of The Commonwealth of Massachusetts; (b) the name of the person to 
whom issued; and (c) the number and class of shares and the designation of the series, if any, the 
certificate represents.  If different classes of shares or different series within a class are 
authorized, then the variations in rights, preferences and limitations applicable to each class and 
series, and the authority of the Board of Directors to determine variations for any future class or 
series, must be summarized on the front or back of each certificate.  Alternatively, each 
certificate may state conspicuously on its front or back that the Corporation will furnish the 
shareholder this information on request in writing and without charge.  Each share certificate 
shall be signed, either manually or in facsimile, by the President or a Vice President and by the 
Treasurer or an Assistant Treasurer, or any two officers designated by the Board of Directors, 
and shall bear the corporate seal or its facsimile.  If the person who signed, either manually or in 
facsimile, a share certificate no longer holds office when the certificate is issued, the certificate 
shall be nevertheless valid. 

Section 3.  Uncertificated Shares.  The Board of Directors may authorize the issue of 
some or all of the shares of any or all of the Corporation’s classes or series without certificates.  
The authorization shall not affect shares already represented by certificates until they are 
surrendered to the Corporation.  Within a reasonable time after the issue or transfer of shares 
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without certificates, the Corporation shall send the shareholder a written statement of the 
information required by the MBCA to be on certificates. 

Section 4.  Record and Beneficial Owners.  The Corporation shall be entitled to treat as 
the shareholder the person in whose name shares are registered in the records of the Corporation 
or, if the Board of Directors has established a procedure by which the beneficial owner of shares 
that are registered in the name of a nominee will be recognized by the Corporation as a 
shareholder, the beneficial owner of shares to the extent of the rights granted by a nominee 
certificate on file with the Corporation. 

Section 5.  Lost or Destroyed Certificates.  The Board of Directors of the Corporation 
may, subject to Massachusetts General Laws, Chapter 106, Section 8-405, determine the 
conditions upon which a new share certificate may be issued in place of any certificate alleged to 
have been lost, destroyed, or wrongfully taken.  The Board of Directors may, in its discretion, 
require the owner of such share certificate, or his or her legal representative, to give a bond, 
sufficient in its opinion, with or without surety, to indemnify the Corporation against any loss or 
claim which may arise by reason of the issue of the new certificate. 

Section 6.  Transfer of Shares.  Subject to the restrictions, if any, stated or noted on the 
stock certificates or any agreement amongst the shareholders and the Corporation, shares of 
stock may be transferred on the books of the Corporation by the surrender to the Corporation or 
its transfer agent of the certificate therefor properly endorsed or accompanied by a written 
assignment and power of attorney properly executed, with necessary transfer stamps affixed, and 
with such proof of the authenticity of signature as the Board of Directors or the transfer agent of 
the Corporation may reasonably require. Except as may be otherwise required by law, by the 
Articles of Organization, by these Bylaws or any agreement among the shareholders and the 
Corporation, the Corporation shall be entitled to treat the record holder of stock as shown on its 
books as the owner of such stock for all purposes, including the payment of dividends and the 
right to receive notice and to vote with respect thereto, regardless of any transfer, pledge or other 
disposition of such stock until the shares have been transferred on the books of the Corporation 
in accordance with the requirements of these Bylaws. 
 
 

ARTICLE VI  
 

CORPORATE RECORDS 

Section 1.  Records to be Kept.  

(a)  The Corporation shall keep as permanent records minutes of all meetings of its 
shareholders and Board of Directors, a record of all actions taken by the shareholders or Board of 
Directors without a meeting, and a record of all actions taken by a committee of the Board of 
Directors in place of the Board of Directors on behalf of the Corporation.  The Corporation shall 
maintain appropriate accounting records.  The Corporation or its agent shall maintain a record of 
its shareholders, in a form that permits preparation of a list of the names and addresses of all 
shareholders, in alphabetical order by class of shares showing the number and class of shares 
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held by each.  The Corporation shall maintain its records in written form or in another form 
capable of conversion into written form within a reasonable time.  

(b)  The Corporation shall keep within The Commonwealth of Massachusetts a copy 
of the following records at its principal office or an office of its transfer agent or of its Secretary 
or Assistant Secretary or of its registered agent:  

(i)  its Articles or Restated Articles of Organization and all amendments to them 
currently in effect;  

(ii)  its Bylaws or restated Bylaws and all amendments to them currently in effect;  

(iii)  resolutions adopted by its Board of Directors creating one or more classes or 
series of shares, and fixing their relative rights, preferences, and limitations, if shares issued 
pursuant to those resolutions are outstanding;  

(iv)  the minutes of all shareholders’  meetings, and records of all action taken by 
shareholders without a meeting, for the past three years;  

(v)  all written communications to shareholders generally within the past three years, 
including the financial statements furnished under Section 16.20 of the MBCA for the past three 
years;  

(vi)  a list of the names and business addresses of its current Directors and officers; and  

(vii)  its most recent annual report delivered to the Massachusetts Secretary of State. 

Section 2.  Inspection of Records by Shareholders.  

(a)  A shareholder is entitled to inspect and copy, during regular business hours at the 
office where they are maintained pursuant to Section 1(b) of this Article, copies of any of the 
records of the Corporation described in said Section if he or she gives the Corporation written 
notice of his or her demand at least five business days before the date on which he or she wishes 
to inspect and copy.  

(b)  A shareholder is entitled to inspect and copy, during regular business hours at a 
reasonable location specified by the Corporation, any of the following records of the Corporation 
if the shareholder meets the requirements of subsection (c) and gives the Corporation written 
notice of his or her demand at least five business days before the date on which he or she wishes 
to inspect and copy:  

(1)  excerpts from minutes reflecting action taken at any meeting of the Board of 
Directors, records of any action of a committee of the Board of Directors while acting in place of 
the Board of Directors on behalf of the Corporation, minutes of any meeting of the shareholders, 
and records of action taken by the shareholders or Board of Directors without a meeting, to the 
extent not subject to inspection under subsection (a) of this Section;  



 

{00786550.DOC/1} 15 

(2)  accounting records of the Corporation, but if the financial statements of the 
Corporation are audited by a certified public accountant, inspection shall be limited to the 
financial statements and the supporting schedules reasonably necessary to verify any line item on 
those statements; and  

(3)  the record of shareholders described in Section 1(a) of this Article.  

(c)  A shareholder may inspect and copy the records described in subsection (b) only 
if:  

(1)  his or her demand is made in good faith and for a proper purpose;  

(2)  he or she describes with reasonable particularity his or her purpose and the 
records he or she desires to inspect;  

(3)  the records are directly connected with his or her purpose; and  

(4)  the Corporation shall not have determined in good faith that disclosure of the 
records sought would adversely affect the Corporation in the conduct of its business.  

(d)  For purposes of this Section, “shareholder”  includes a beneficial owner whose 
shares are held in a voting trust or by a nominee on his or her behalf. 

Section 3.  Scope of Inspection Right.  

(a)  A shareholder’s agent or attorney has the same inspection and copying rights as 
the shareholder represented.  

(b)  The Corporation may, if reasonable, satisfy the right of a shareholder to copy 
records under Section 2 of this Article by furnishing to the shareholder copies by photocopy or 
other means chosen by the Corporation including copies furnished through an electronic 
transmission.  

(c)  The Corporation may impose a reasonable charge, covering the costs of labor, 
material, transmission and delivery, for copies of any documents provided to the shareholder.  
The charge may not exceed the estimated cost of production, reproduction, transmission or 
delivery of the records.  

(d)  The Corporation may comply at its expense, with a shareholder’s demand to 
inspect the record of shareholders under Section 2(b)(3) of this Article by providing the 
shareholder with a list of shareholders that was compiled no earlier than the date of the 
shareholder’s demand.  

(e)  The Corporation may impose reasonable restrictions on the use or distribution of 
records by the demanding shareholder. 

Section 4.  Inspection of Records by Directors.  A Director is entitled to inspect and copy 
the books, records and documents of the Corporation at any reasonable time to the extent 
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reasonably related to the performance of the Director’s duties as a Director, including duties as a 
member of a committee, but not for any other purpose or in any manner that would violate any 
duty to the Corporation. 

ARTICLE VII  
 

INDEMNIFICATION  

Section 1.  Definitions.  In this Article the following words shall have the following 
meanings unless the context requires otherwise:  

“Corporation”, includes any domestic or foreign predecessor entity of the Corporation in 
a merger.  

“Director”  or “officer” , an individual who is or was a Director or officer, respectively, of 
the Corporation or who, while a Director or officer of the Corporation, is or was serving at the 
Corporation’s request as a director, officer, partner, trustee, employee, or agent of another 
domestic or foreign corporation, partnership, joint venture, trust, employee benefit plan, or other 
entity.  A Director or officer is considered to be serving an employee benefit plan at the 
Corporation’s request if his or her duties to the Corporation also impose duties on, or otherwise 
involve services by, him or her to the plan or to participants in or beneficiaries of the plan.  
“Director”  or “officer”  includes, unless the context requires otherwise, the estate or personal 
representative of a Director or officer.  

“Disinterested Director” , a Director who, at the time of a vote or selection referred to in 
Section 4 of this Article, is not (i) a party to the proceeding, or (ii) an individual having a 
familial, financial, professional, or employment relationship with the Director whose 
indemnification or advance for expenses is the subject of the decision being made, which 
relationship would, in the circumstances, reasonably be expected to exert an influence on the 
Director’s judgment when voting on the decision being made.  

“Expenses” , includes counsel fees.  

“Liability” , the obligation to pay a judgment, settlement, penalty, fine including an excise 
tax assessed with respect to an employee benefit plan, or reasonable expenses incurred with 
respect to a proceeding.  

“Party” , an individual who was, is, or is threatened to be made, a defendant or respondent 
in a proceeding.  

“Proceeding” , any threatened, pending, or completed action, suit, or proceeding, whether 
civil, criminal, administrative, arbitrative, or investigative and whether formal or informal. 

Section 2.  Indemnification of Directors and Officers.  

(a)  Except as otherwise provided in this Section, the Corporation may indemnify to 
the fullest extent permitted by law an individual who is a party to a proceeding because he or she 
is a Director or officer against liability incurred in the proceeding if: (1) (i) he or she conducted 
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himself or herself in good faith; and (ii) he or she reasonably believed that his or her conduct was 
in the best interests of the Corporation or that his or her conduct was at least not opposed to the 
best interests of the Corporation; and (iii) in the case of any criminal proceeding, he or she had 
no reasonable cause to believe his or her conduct was unlawful; or (2) he or she engaged in 
conduct for which he or she shall not be liable under a provision of the Articles of Organization 
authorized by Section 2.02(b)(4) of the MBCA or any successor provision to such Section. 

(b)  A Director’s or officer’s conduct with respect to an employee benefit plan for a 
purpose he or she reasonably believed to be in the interests of the participants in, and the 
beneficiaries of, the plan is conduct that satisfies the requirement that his or her conduct was at 
least not opposed to the best interests of the Corporation.  

(c)  The termination of a proceeding by judgment, order, settlement, or conviction, or 
upon a plea of nolo contendere or its equivalent, is not, of itself, determinative that the Director 
or officer did not meet the relevant standard of conduct described in this Section.  

(d)  Unless ordered by a court, the Corporation may not indemnify a Director or 
officer under this Section if his or her conduct did not satisfy the standards set forth in subsection 
(a) or subsection (b). 

Section 3.  Advance for Expenses.  The Corporation may, before final disposition of a 
proceeding, advance funds to pay for or reimburse the reasonable expenses incurred by a 
Director or officer who is a party to a proceeding because he or she is a Director or officer if he 
or she delivers to the Corporation:  

(a)  a written affirmation of his or her good faith belief that he or she has met the 
relevant standard of conduct described in Section 2 of this Article or that the proceeding involves 
conduct for which liability has been eliminated under a provision of the Articles of Organization 
as authorized by Section 2.02(b)(4) of the MBCA or any successor provision to such Section; 
and  

(b)  his or her written undertaking to repay any funds advanced if he or she is not 
wholly successful, on the merits or otherwise, in the defense of such proceeding and it is 
ultimately determined pursuant to Section 4 of this Article or by a court of competent jurisdiction 
that he or she has not met the relevant standard of conduct described in Section 2 of this Article.  
Such undertaking must be an unlimited general obligation of the Director or officer but need not 
be secured and shall be accepted without reference to the financial ability of the Director or 
officer to make repayment. 

Section 4.  Determination of Indemnification.  The determination of whether a Director or 
officer has met the relevant standard of conduct set forth in Section 2 shall be made:  

(a)  if there are two or more disinterested Directors, by the Board of Directors by a 
majority vote of all the disinterested Directors, a majority of whom shall for such purpose 
constitute a quorum, or by a majority of the members of a committee of two or more 
disinterested Directors appointed by vote;  
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(b)  by special legal counsel (1) selected in the manner prescribed in clause (a); or (2) 
if there are fewer than two disinterested Directors, selected by the Board of Directors, in which 
selection Directors who do not qualify as disinterested Directors may participate; or  

(c)  by the shareholders, but shares owned by or voted under the control of a Director 
who at the time does not qualify as a disinterested Director may not be voted on the 
determination. 

Section 5.  Authorization of Indemnification and Advances.   

(a) Authorization of indemnification and advances shall be made in the same manner 
as the determination that indemnification is permissible under Section 4 of this Article, except 
that if there are fewer than two disinterested Directors, authorization of indemnification shall be 
made by the Board of Directors, in which authorization Directors who do not qualify as 
disinterested Directors may participate. 

(b) The Corporation shall indemnify a Director who was wholly successful, on the 
merits or otherwise, in the defense of any proceeding to which he or she was a party because he 
or she was a Director or officer of the Corporation against reasonable expenses incurred by him 
or her in connection with the proceeding. 

Section 6.  Notification and Defense of Claim; Settlements.  

(a) In addition to and without limiting the foregoing provisions of this Article and 
except to the extent otherwise required by law, it shall be a condition of the Corporation’s 
obligation to indemnify under Section 2 of this Article (in addition to any other condition 
provide in these Bylaws or by law) that the person asserting, or proposing to assert, the right to 
be indemnified, must notify the Corporation in writing as soon as practicable of any action, suit, 
proceeding or investigation involving such person for which indemnity will or could be sought, 
but the failure to so notify shall not affect the Corporation’s objection to indemnify except to the 
extent the Corporation is adversely affected thereby.  With respect to any proceeding of which 
the Corporation is so notified, the Corporation will be entitled to participate therein at its own 
expense and/or to assume the defense thereof at its own expense, with legal counsel reasonably 
acceptable to such person.  After notice from the Corporation to such person of its election so to 
assume such defense, the Corporation shall not be liable to such person for any legal or other 
expenses subsequently incurred by such person in connection with such action, suit, proceeding 
or investigation other than as provided below in this subsection (a).  Such person shall have the 
right to employ his or her own counsel in connection with such action, suit, proceeding or 
investigation, but the fees and expenses of such counsel incurred after notice from the 
Corporation of its assumption of the defense thereof shall be at the expense of such person unless 
(1) the employment of counsel by such person has been authorized by the Corporation, (2) 
counsel to such person shall have reasonably concluded that there may be a conflict of interest or 
position on any significant issue between the Corporation and such person in the conduct of the 
defense of such action, suit, proceeding or investigation or (3) the Corporation shall not in fact 
have employed counsel to assume the defense of such action, suit, proceeding or investigation, in 
each of which cases the fees and expenses of counsel for such person shall be at the expense of 
the Corporation, except as otherwise expressly provided by this Article.  The Corporation shall 
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not be entitled, without the consent of such person, to assume the defense of any claim brought 
by or in the right of the Corporation or as to which counsel for such person shall have reasonably 
made the conclusion provided for in clause (2) above.   

(b)   The Corporation shall not be required to indemnify such person under this Article 
for any amounts paid in settlement of any proceeding unless authorized in the same manner as 
the determination that indemnification is permissible under Section 4 of this Article, except that 
if there are fewer than two disinterested Directors, authorization of indemnification shall be 
made by the Board of Directors, in which authorization Directors who do not qualify as 
disinterested Directors may participate. The Corporation shall not settle any action, suit, 
proceeding or investigation in any manner which would impose any penalty or limitation on such 
person without such person’s written consent.  Neither the Corporation nor such person will 
unreasonably withhold their consent to any proposed settlement. 

Section 7.  Insurance.  The Corporation may purchase and maintain insurance on behalf 
of an individual who is a Director or officer of the Corporation, or who, while a Director or 
officer of the Corporation, serves at the Corporation’s request as a director, officer, partner, 
trustee, employee, or agent of another domestic or foreign corporation, partnership, joint venture, 
trust, employee benefit plan, or other entity, against liability asserted against or incurred by him 
or her in that capacity or arising from his or her status as a Director or officer, whether or not the 
Corporation would have power to indemnify or advance expenses to him or her against the same 
liability under this Article. 

Section 8.  Application of this Article. 

(a)  The Corporation shall not be obligated to indemnify or advance expenses to a 
Director or officer of a predecessor of the Corporation, pertaining to conduct with respect to the 
predecessor, unless otherwise specifically provided.  

(b)  This Article shall not limit the Corporation’s power to (1) pay or reimburse 
expenses incurred by a Director or an officer in connection with his or her appearance as a 
witness in a proceeding at a time when he or she is not a party or (2) indemnify, advance 
expenses to or provide or maintain insurance on behalf of an employee or agent.  

(c)  The indemnification and advancement of expenses provided by, or granted 
pursuant to, this Article shall not be considered exclusive of any other rights to which those 
seeking indemnification or advancement of expenses may be entitled. 

(d)  Each person who is or becomes a Director or officer shall be deemed to have 
served or to have continued to serve in such capacity in reliance upon the indemnity provided for 
in this Article.  All rights to indemnification under this Article shall be deemed to be provided by 
a contract between the Corporation and the person who serves as a Director or officer of the 
Corporation at any time while these Bylaws and the relevant provisions of the MBCA are in 
effect.  Any repeal or modification thereof shall not affect any rights or obligations then existing. 

(e) If the laws of the Commonwealth of Massachusetts are hereafter amended from 
time to time to increase the scope of permitted indemnification, indemnification hereunder shall 
be provided to the fullest extent permitted or required by any such amendment.  
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ARTICLE VIII  
 

FISCAL YEAR  

The fiscal year of the Corporation shall be the year ending with December 31 in each 
year. 

 

ARTICLE IX 
 

AMENDMENTS  

(a)  The power to make, amend or repeal these Bylaws shall be in the shareholders.  If 
authorized by the Articles of Organization, the Board of Directors may also make, amend or 
repeal these Bylaws in whole or in part, except with respect to any provision thereof which by 
virtue of an express provision in the MBCA, the Articles of Organization, or these Bylaws, 
requires action by the shareholders.  

(b)  Not later than the time of giving notice of the meeting of shareholders next 
following the making, amending or repealing by the Board of Directors of any Bylaw, notice 
stating the substance of the action taken by the Board of Directors shall be given to all 
shareholders entitled to vote on amending the Bylaws.  Any action taken by the Board of 
Directors with respect to the Bylaws may be amended or repealed by the shareholders.  

(c)  Approval of an amendment to the Bylaws that changes or deletes a quorum or 
voting requirement for action by shareholders must satisfy both the applicable quorum and 
voting requirements for action by shareholders with respect to amendment of these Bylaws and 
also the particular quorum and voting requirements sought to be changed or deleted.  

(d)  A Bylaw dealing with quorum or voting requirements for shareholders, including 
additional voting groups, may not be adopted, amended or repealed by the Board of Directors.  

(e)  A Bylaw that fixes a greater or lesser quorum requirement for action by the Board 
of Directors, or a greater voting requirement, than provided for by the MBCA may be amended 
or repealed by the shareholders, or by the Board of Directors if authorized pursuant to subsection 
(a).  

(f)  If the Board of Directors is authorized to amend the Bylaws, approval by the 
Board of Directors of an amendment to the Bylaws that changes or deletes a quorum or voting 
requirement for action by the Board of Directors must satisfy both the applicable quorum and 
voting requirements for action by the Board of Directors with respect to amendment of the 
Bylaws, and also the particular quorum and voting requirements sought to be changed or deleted. 
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THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

December 10, 2019 04:35 PM
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THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

December 10, 2019 03:00 PM
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The Commonwealth of Massachusetts
William Francis Galvin  

Minimum Fee: $35.00 

Secretary of the Commonwealth, Corporations Division
One Ashburton Place, 17th floor

Boston, MA 02108-1512 
Telephone: (617) 727-9640 

  
Special Filing Instructions
Please file on an expedited basis 
(as quickly as possible)  

Articles of Organization      
(General Laws, Chapter 180) 

 

Identification Number:   001176982 

ARTICLE I  

The exact name of the corporation is: 

HOLISTIC INDUSTRIES, INC. 

ARTICLE II

The purpose of the corporation is to engage in the following business activities: 

THIS CORPORATION IS ORGANIZED FOR ANY CIVIC, EDUCATIONAL, CHARITABLE, BENEV
OLENT OR RELIGIOUS PURPOSE, FOR THE PROSECUTION OF ANY ANTIQUARIAN, HISTORI
CAL, LITERARY, SCIENTIFIC, MEDICAL, CHIROPRACTIC, ARTISTIC, MONUMENTAL OR MUSI
CAL PURPOSE, AND FOR ANY OTHER LAWFUL PURPOSE PURSUANT TO M.G.L. CHAPTER 18
0 SECTION 4.

ARTICLE III  

A corporation may have one or more classes of members. If it does, the designation of such classes, the manner of 
election or appointments, the duration of membership and the qualifications and rights, including voting rights, of the 
members of each class, may be set forth in the by-laws of the corporation or may be set forth below:  

ARTICLE IV 

Other lawful provisions, if any, for the conduct and regulation of the business and affairs of the corporation, for its 
voluntary dissolution, or for limiting, defining, or regulating the powers of the corporation, or of its directors or members, 
or of any class of members, are as follows:
(If there are no provisions state "NONE")

NONE

Notes: The preceding four (4) atricles are considered to be permanent and may only be changed by filing appropriate Articles of Amendment.  

ARTICLE V 
The by-laws of the corporation have been duly adopted and the initial directors, president, treasurer and clerk or other 
presiding, financial or recording officers, whose names are set out on the following page, have been duly elected. 

ARTICLE VI  

The effective date of organization of the corporation shall be the date approved and filed by the Secretary of the 
Commonwealth. If a later effective date is desired, specify such date which shall not be more than thirty days after the 
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date of filing. 

ARTICLE VII

The information contained in Article VII is not a permanent part of the Articles of Organization.

a. The street address (post office boxes are not acceptable)  of the principal office of the corporation in 
Massachusetts  is: 

No. and Street:  C/O GARY FIALKY 
33 STATE STREET 

City or Town: SPRINGFIELD State: MA   Zip:  01103 Country: USA 

b. The name, residential street address and post office address of each director and officer of the 
corporation is as follows:  

Title  Individual Name
First, Middle, Last, Suffix 

Address  (no PO Box)

Address, City or Town, State, Zip Code 
Expiration

of Term  
PRESIDENT  JONATHAN GENDERSON               300 MASSACHUSETTS AVE. NE

WASHINGTON, DC 20002 USA  
300 MASSACHUSETTS AVE. NE
WASHINGTON, DC 20002 USA  

Two years  

TREASURER  RICHARD GENDERSON               300 MASSACHUSETTS AVE. NE
WASHINGTON, DC 20002 USA  

300 MASSACHUSETTS AVE. NE
WASHINGTON, DC 20002 USA  

Two years  

CLERK  JOSH GENDERSON               300 MASSACHUSETTS AVE. NE
WASHINGTON, DC 20002 USA  

300 MASSACHUSETTS AVE. NE
WASHINGTON, DC 20002 USA  

Two years  

DIRECTOR  JOSH GENDERSON               300 MASSACHUSETTS AVE. NE
WASHINGTON, DC 20002 USA  

300 MASSACHUSETTS AVE. NE
WASHINGTON, DC 20002 USA  

Two years  

DIRECTOR  RICHARD GENDERSON               300 MASSACHUSETTS AVE. NE
WASHINGTON, DC 20002 USA  

300 MASSACHUSETTS AVE. NE
WASHINGTON, DC 20002 USA  

Two years  

DIRECTOR  JONATHAN GENDERSON               300 MASSACHUSETTS AVE. NE
WASHINGTON, DC 20002 USA  

300 MASSACHUSETTS AVE. NE
WASHINGTON, DC 20002 USA  

Two years  

c. The fiscal year (i.e., tax year) of the business entity shall end on the last day of the month of:  
December 

d. The name and business address of the resident agent, if any, of the business entity is:  

Name: GARY FIALKY  
No. and Street:  33 STATE STREET 
City or Town: SPRINGFIELD State: MA   Zip:  01103 Country: USA 

I/We, the below signed incorporator(s), do hereby certify under the pains and penalties of perjury that 
I/we have not been convicted of any crimes relating to alcohol or gaming within the past ten years. 
I/We do hereby further certify that to the best of my/our knowledge the above-named officers have not 
been similarly convicted. If so convicted, explain: 
JONATHAN GENDERSON



IN WITNESS WHEREOF AND UNDER THE PAINS AND PENALTIES OF PERJURY, I/we, whose 
signature(s) appear below as incorporator(s) and whose name(s) and business or residential address
(es) beneath each signature do hereby associate with the intention of forming this business entity under 
the provisions of General Law, Chapter 180 and do hereby sign these Articles of Organization as 
incorporator(s) this 10 Day of June, 2015. (If an existing corporation is acting as incorporator, type in 
the exact name of the business entity, the state or other jurisdiction where it was incorporated, the name 
of the person signing on behalf of said business entity and the title he/she holds or other authority by 
which such action is taken.)  
JONATHAN GENDERSON 300 MASSACHUSETTS AVE NE WASHINGTON, DC 20002

© 2001 - 2015 Commonwealth of Massachusetts  
All Rights Reserved  



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

June 10, 2015 02:54 PM
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Separating Recreational from Medical Operations 

Physical Layout Changes to the Facility 

Medical and adult-use marijuana plants are propagated, cultivated, harvested, processed, 
extracted, manufactured, produced, tested, packaged and stored in identical fashion with no 
physical separation of the two types of products until such products are eventually packaged for 
sale and labelled accordingly prior to transport to a dispensary customer. As such, there will be 
NO physical alterations to our integrated cultivation/manufacturing/processing facility necessary 
upon award of an adult use license. When ultimately earmarked as medical or adult-use, finished 
product stored in the vault will be physically separated within the vault to facilitate tracking and 
shipping procedures. 

 

Inventory Tracking Changes 

To generate and maintain an unbroken chain of custody for all marijuana in our possession, 
Holistic Industries, Inc. (“Holistic”) will utilize the LeafLogix inventory tracking software 
system. Upon entering an item into the system, a unique product ID will be issued for tracking 
and recordkeeping purposes.  

Holistic will use the LeafLogix electronic tracking system to track inventory production, sales, 
returns, recalls, disposal/destruction, transport, etc. We will also use the system to designate 
whether a product is for “medical”  or “adult use,”  once such determination has been made, using 
that designation to create a virtual separation of the products. All staff will be thoroughly trained 
on the use and functionality of the electronic tracking system.  

NOTE: Applicant acknowledges that the only approved seed-to-sale tracking or inventory 
system is METRC. LeafLogix will be used as a secondary system. All applicable data 
entries and records stored identified in this document will be made to and recorded in 
METRC as well as LeafLogix. 

 

Packaging & Labeling Changes 

Once a designation has been assigned to a finished marijuana product, staff will ensure the 
product is packaged compliantly and affixed with a compliant label which clearly indicates 
whether the product is intended for medical or adult-use customers. We may decide to color code 
labels to facilitate quick recognition of medical vs adult use products. 
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Restricting Access to Age 21 and Older 
Holistic Industries, Inc. (“Holistic”) will leverage our experience operating licensed marijuana 
businesses across the U.S. to ensure our age verification processes, procedures and controls 
exceed Massachusetts regulatory requirements.  
 
Holistic will implement strict measures to ensure only authorized persons are provided access to 
our integrated cultivation/manufacturing/processing facility premises. Holistic staff will be 
trained to follow our check-in and verification standard operating procedures (“SOPs”) requiring 
redundant review and verification of visitor identification documents and age upon arrival to our 
facility. This duplicative review and verification process includes the authentication of presented 
government identification documents using an identification scanner approved by the 
Massachusetts Cannabis Control Commission (“CCC”) to determine the validity of the card and 
confirmation that the visitor is of appropriate age to access our facility. Staff will be thoroughly 
trained on identification authentication measures and will be provided sophisticated 
identification verification equipment, as well as written guidelines, on the authentication 
procedure.  
 
Our protocols will deter, prevent, and uncover any unauthorized attempts to gain access to our 
facilities. Our agents will first inspect the person’s proof of identification, in order to determine 
if they are 21 years of age or older. If the person is younger than 21 years old, they shall not be 
admitted. Our agents will refuse entry to any person’s who do not fulfill these requirements, 
without exceptions. 

  
See below for detailed information on our age verification policies and procedures evincing our 
vast experience and operational knowhow. 
 
Facility  Access Policies 
Strict measures to control access to, and within, Holistic’s facility allows for a streamlined, 
effective means to verify the authenticity of any presented identification documents. Our facility 
is access-controlled both internally and externally, particularly in sensitive areas including those 
which may contain marijuana using a pin pad and swiped-card reader so only those agents with 
proper credentials may enter. Agents will only be granted access to restricted areas depending on 
their particular job responsibilities and specific authorizations. Note, the Security Manager will 
immediately update security clearance for each agent upon advancements, demotions, 
suspensions and separations, as the case may be. Upon separation, agents must return their 
identification cards, keys and key codes, which will all be destroyed or wiped clean accordingly.  
 
Accordingly, only those with proper credentials and authorization may enter. In accordance with 
MA regulations, only the following persons may enter our premises: 
 

�x A Holistic agent (who, according to policy, must be at least 21 years of age) 
�x An authorized representative of the CCC, the Commonwealth, the local government 

authority, the local and/or state law enforcement and the like 
�x Any person not listed above who is at least 21 years of age and is otherwise authorized to 

gain entry (e.g., a serviceman, a vendor, an authorized visitor, etc.) 
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Upon arriving, visitors will enter through our front door leading to a “man-trap” lobby area, 
meaning the door leading to the interior of the facility from the lobby area will remain locked 
until: a) the facility front door is completely and securely closed, and b) a Holistic agent buzzes 
the person into the second door after initial review of the person’s identification documents and 
approval of the purpose for the visit. Persons who do not provide the required identification 
documents (e.g., current, valid government-issued identification card with photograph showing 
that the visitor is at least 21 years old) will be asked to leave the premises immediately. Those 
who provide the required identification will be granted access to a waiting area while staff 
further verifies and authenticates the documentation provided.  
 
Holistic will only accept identification documents that contain both an unobstructed photograph 
and date of birth of the person clearly indicating their age. Such identification documents must 
be valid and unexpired, as verified by careful review, including the use of an identification 
scanner approved by the CCC. The following forms of identification will be accepted: 
 

�x Driver’s license or instruction permit issued by the Commonwealth of Massachusetts or 
any other state or territory of the United States 

�x Identification card issued by the Commonwealth of Massachusetts or any other state or 
territory of the United States for the purpose of proof of age of the holder of the card 

�x United States military identification card 
�x A Merchant Marine Credential or other similar document issued by the United States 

Coast Guard 
�x A passport issued by the United States Government or a permanent resident card issued 

by the United States Citizenship and Immigration Services of the Department of 
Homeland Security, or 

�x A tribal identification card issued by a tribal government which requires proof of the age 
of the holder of the card for issuance 

 
Our check-in procedure must be completed upon every visit without exception. 
 
To ensure the safety of our facility, staff, and products, all persons who enter our facility are 
subject to security searches of their bags, purses and other personal effects, particularly upon 
reasonable suspicion of possession of illicit contraband or diverted product.  
 
During all non-working hours, all entrances/exits to and from the facility must be securely 
locked. During the work day, all interior doors must remain locked to control access to each 
segregated area of the facility. Such doors can only be opened by authorized personnel and will 
only remain open for the limited time necessary to allow entry; once entry has been completed, 
the door must be shut closed again to prevent unauthorized access. 
 
Verification Equipment  
Over the years, Holistic has utilized several identification scanner equipment at our affiliated 
marijuana businesses across the country. For our agents tasked with age verification procedures, 
we will provide CCC-approved identification scanners. Our preference, if approved by the CCC, 
is the Intellicheck. Age ID® or a similar system. Key features include:  
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�x Real time ID authentication and age calculation 
�x Easy to use software 
�x Authentication data includes highlighted fields in red, yellow, and green so the user is 

clearly alerted as to whether or not a sale should be completed 
�x Works on mobile devices (e.g., iOS and Android devices) and existing point-of-sale 

solutions, which is ideal for a brick and mortar store that also provides delivery services 
�x Manages do-not-serve and banned patron lists  
�x Used by countless restaurants, liquor stores, bar/nightclubs, national concession 

providers, distilleries, alcohol associations, and alcohol enforcement authorities across 
the nation 

�x Offers regulatory-compliant audit capabilities, such as capturing and recording a 
consumer’s age and time of entry and it enables export of historical data 

�x Notifications alert system users if the same ID is used within a set amount of time 
�x Patented ID verification technology reads and authenticates more than 250 unique DMV 

barcode formats from every U.S. state and populated territories, all Canadian provinces, 
and all Mexican States where driver licenses include 2-D barcodes 
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Quality Control and Testing  
Holistic has learned that designing and implementing a comprehensive quality assurance (QA) 
program is absolutely critical to ensure quality control (QC). We strive to create a systematic approach 
to processing/manufacturing that ensures uniformity, consistency and predictability from product 
batch/lot to product batch/lot, which in turn facilitates the production of uniform, consistent and 
predictable product for consumers. Our QA program consists of detail reviews, inspections and testing 
at key checkpoints during the processing process. So long as each member of our team is performing 
to expectations, particularly with regards to adhering to our QA protocol, we will produce products 
that meet our internal QC standards of excellence, which are pre-determined standards for each 
product form.  

To verify the effectiveness of our QA program and to verify adherence to our internal QC standards, 
we test our marijuana products both internally and externally (using an independent testing 
laboratory). Agents working in our processing department will be tasked with, among other things, 
analyzing in-process materials throughout the production process to ascertain the safety, health, 
integrity, viability, stability and purity of our products.  

All staff will be required to immediately report to departmental managers any actual or potential QA 
violations and/or QC issues, including any matters affecting product integrity, facility cleanliness and 
sterility, tool and equipment functionality, storage conditions issues, and so on. All issues which may 
ultimately adversely affect consumers will be immediately rectified, which may include measures to 
quarantine, dispose and destroy contaminated or otherwise unsafe products that do not meet our 
standards of excellence. Further, the internal procedures will comply with the reporting, surveillance, 
isolation and quarantine requirements of 105 CMR 300.000.  

 
Quality Assurance and Quality Control Policies & Procedures 
Inventory Management  

As a critical component of our QA program, every action taken to marijuana products throughout our 
systematic process is recorded in our electronic inventory tracking system, LeafLogix. Analyses of 
inventory reports by management are used for quality monitoring and quality improvement purposes.  

To implement this aspect of our program, every batch of harvested marijuana is issued a unique batch 
number for tracking purposes; similarly, every lot of processed marijuana extract is issued a unique lot 
number at the conclusion of the extraction process (as is each lot of infused marijuana product upon 
the conclusion of the infusion/formulation process). The assigned bar code remains with the product 
throughout the entire manufacturing cycle. All actions taken to in-process products, including all 
extractions, solvents, infusion, ingredients, excipients, environmental conditions, etc., will be recorded 
in LeafLogix. Upon each milestone in the production process, all data generated, including individual 
product weight, extraction date, infusion date, testing date, batch/lot identifier, number of 
manufactured products, and general manufacturing notes will also be recorded in LeafLogix.  

Using this method, we are able to create detailed reports for each item that can accurately identify the 
location of the product (or its product batch/lot), each agent who handled the product at any point in 
time, and to whom the product was distributed (ie, a laboratory for testing or dispensary for sale, as the 
case may be). This is particularly useful in the event of an adverse event, such as a product recall. 
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All marketed adult-use marijuana products for sale must first be tested by an Independent Testing 
Laboratory. No products will be authorized for sale to a customer unless and until: 1) such testing has 
been completed in accordance with MA regulations, 2) such testing affirms the product has passed 
safety testing, 3) such products meet internal quality control standards,  and 4) such products are 
compliantly packaged and labeled for sale to the customer. 

Notably, prior to any sale, a Holistic agent must designate whether the marijuana products are 
intended for sale for adult use or medical use through tracking methodology approved by CCC under 
935 CMR 500.000. 

Additionally, in compliance with 935 CMR 500.105(8): 

�x Holistic shall establish all inventory controls and procedures for the conduct of inventory 
reviews.  

�x Holistic shall promptly transcribe inventories if taken by use of an oral recording device. 
�x Holistic’s seed-to-sale tracking requirements shall include: tag and track all marijuana seeds, 

clones, plants, and marijuana products, using a seed-to-sale methodology in a form and 
manner to be approved by the Commission 

�x Since Holistic will operate as a co-located medical and adult use marijuana 
cultivation/processing facility, prior to effectuating any sale, the company shall designate 
whether marijuana products are intended for sale for adult or medical use through METRC.  

 

NOTE: Applicant acknowledges that the only approved seed-to-sale tracking or inventory 
system is METRC. LeafLogix will be used as a secondary system. All applicable data entries 
and records stored identified in this document will be made to and recorded in METRC as well 
as LeafLogix. 

 

Quality Assurance Inspections 

Authorized staff will be tasked with constantly analyzing and assessing all in-process materials during 
every stage of manufacturing and processing to prevent and/or mitigate any deficiencies, 
contaminants, pest/disease outbreaks or other issues which could be detrimental to the safety and 
quality of our products. Redundant techniques include daily spot checks, staff and managerial 
inspections, and internal testing.  

Additional measures to ensure product quality and quality improvement as part of our QA program 
include: implementing clean room protocols (similar to pharmaceutical manufacturing and pharmacy 
standards), daily facility and equipment sterility and cleanliness protocols, utilizing HEPA filters and 
other filtration devices as appropriate, safe and adequate potable water supply, promoting staff 
hygiene, ensuring Good Manufacturing Practices (GMP), Good Handling Practices (GHP), using 
process validation testing and confirmation prior to full adoption, and promoting a healthy workplace 
environment.  

 

Inspection Schedules 
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Holistic will continuously perform visual inspections of in-process material and final adult-use 
marijuana products ready for distribution to ensure there is no visible mold, mildew, pests, rot, or grey 
or black plant material. 

Integrated within our SOPs are regularly-scheduled inspections and scouting. All products post-
harvest (if produced by our company) or upon receipt (if acquired from another cultivation facility 
within the Commonwealth, which is not anticipated at this time), including all extracts and infused 
products, must also undergo scheduled QA inspections. Staff will be instructed to carefully review 
each product/material for signs of contamination or other issues at key process checkpoints (e.g., 
upon/during/after the trimming process, upon/during/after the drying process, upon/during/after the 
curing process, immediately after the extraction process, upon each transfer of product from one room 
to another, upon/during/after packaging, upon/during/after shipment preparation, upon/during/after 
product delivery, etc.).  

Any products suspected of an issue will be transferred to quarantine immediately for further 
investigation. 

Additionally, all room surfaces, air filters, and irrigation equipment are examined for evidence of pest 
and pathogen contagions. Remediation and corrective measures must be taken immediately to ensure 
a clean-room workplace environment. 

 

Pre-Distribution Quality Assurance Measures 

Below are some of Holistic’s QA policies and procedures covering aspects of our QA program after 
the successful manufacturing/processing of marijuana products.  

 

�” All products manufactured/processed must undergo multiple internal QC and regulatory 
compliance inspections prior to approval for release to an independent laboratory for testing 
and prior to approval for release to our customers after passing such independent testing.  

o The first such review will take place in the packaging room at the time of initial 
packaging and labeling by the employee responsible for the same.  

o Prior to the packaged products’ transfer to the vault for storage, a manager, or 
authorized designee, will conduct the second inspection.  

o Thereafter, each time an item is transferred from the vault, its packaging and labeling 
will be inspected by the person responsible for the transfer.  

�” On the day of shipment, authorized agents will carefully transfer all itemized products 
identified on the transport manifest from the vault to the shipment preparation area for staging 
and a final audit/inspection prior to delivery.  

o As items are removed from storage, they will be carefully inspected and reviewed for 
packaging and labeling QA compliance, ensuring all items are compliant with MA 
regulations and meet our stringent internal QA standards. All QA inspections and 
confirmations will be recorded in LeafLogix. 

�” Once in the shipment preparation area, transportation personnel will carefully pack each item 
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in the shipment into proper bulk shipment packaging (i.e., an unmarked, tamper-evident 
opaque box affixed with a copy of the transportation log and sealed with tamper-evident tape) 
while simultaneously conducting a physical audit, on a line item basis, against the transport 
manifest to ensure the shipment matches the log.  

o At this time, items will undergo a redundant QA inspection, including product 
packaging and labeling compliance, to ensure they are undamaged, unexpired and 
otherwise qualified for distribution. All inspections and confirmations will again be 
recorded in LeafLogix. 

�” Marijuana products may not be mishandled or mistreated.  

�” Unfit items failing QA inspection must be rejected and either corrected (e.g., relabeled or 
repackaged) or transferred for further inspection and/or destruction and disposal in accordance 
with company procedures.  

o All rejected items will be replaced with suitable products such that the shipment 
matches the transport manifest in all respects.  

�” Once placed in proper shipment packaging, the shipment packaging itself will be affixed with 
a label which clearly displays the unique shipment identification number, the description, 
including the weight, of each item, date and time of the sealing of the package for shipment, 
the name and ID number of the agent who prepared and sealed the package, and the name and 
address of Holistic. Shipment labels will also display the name and address of the approved 
recipient. 

o Transport agents will ensure the shipment label is conspicuously located on each 
package (i.e., must be of sufficient size, not obscured, and in a noticeable location).  

o All labels, including their placement on the package, must be inspected for QA 
compliance and approved prior to continuing to the next step in the transportation 
procedure. All inspections and confirmations will be recorded in LeafLogix. 

�” Prior to sealing any shipment packaging, transport agents must carefully inspect the packaged 
products and again cross-reference items with the transport manifest (which identifies all the 
products meant for shipment to the same recipient). Once confirmed, the agent will make a 
record of the inspection in LeafLogix and release the shipment for delivery.  

 

Quarantine  

Our facility is equipped with a quarantine room for the inspection, and destruction/disposal (if 
necessary), of marijuana, including products whose packaging or labeling does not meet regulatory or 
internal QA standards. Our quarantine room is a separate, locked, alarmed and monitored limited-
access area used exclusively for the storage and inspection of marijuana plants and adult-use products 
that are unfit, expired, damaged, deteriorated, mislabeled, contaminated, recalled or whose containers 
or packaging have been opened or breached.  

 

Quarantine Transfers 
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All materials that have been deemed marijuana waste will first be collected into waste bins, which will 
be clearly marked “FOR QUARANTINE,” located in all operational rooms that contain plant 
materials at any stage of production. Once collected, such waste will be transferred to the quarantine 
room, where it will be carefully inspected by our QA team for any signs of contamination. Each batch 
of marijuana waste will be given a unique barcode for identification and tracking purposes, then the 
waste batch’s weight, contents and date of collection will be recorded in LeafLogix for recordkeeping 
purposes. 

Upon confirmed determination as marijuana waste (or suspicion of qualification as waste), 
management will be immediately notified, and the subject materials will be further segregated and 
redundantly reviewed. Within the quarantine room, the inspected waste will be stored for no longer 
than 24 hours until destroyed or disposed of according to protocol. All quarantine product transfer 
procedures will be handled by a minimum of two authorized employees and will be conducted in the 
presence of security agents and within the view of our recording surveillance system. 

 

Quarantine Protocol 

After transfer to quarantine, authorized agents must inspect all quarantined materials (and their 
packaging, if applicable) to assess the integrity of the material, the likelihood of the spread of 
contamination throughout the facility or to other inventory, and/or any other threats posed by the 
waste. They must also update LeafLogix to note the quarantine transfer and details of the inspection. 
Immediately following the safe transfer of all quarantined materials, employees will notify 
management. Once in quarantine, materials will be subject to redundant investigation, examination 
and testing by authorized QA staff. Quarantine materials will remain in the quarantine room until the 
marijuana is either salvaged (based on the results of the quarantine review and the nature and reason 
for quarantine), destroyed or otherwise disposed of in accordance with protocol. 

 

Marijuana Product Handler Requirements 

Employees must conform to best hygiene and sanitary practices while on duty, including: 

�x Maintaining adequate personal hygiene 
�x Wearing proper clothing, including gloves 
�x Washing hands thoroughly in an adequate hand-washing area before starting work and at any 

other time when hands may have become soiled or contaminated 
 

Employees handling marijuana must utilize facemasks and gloves in good operable condition, as 
applicable to their job functions and must comply with the requirements for food handlers specified in 
105 CMR 300.000: reportable Diseases, Surveillance, and Isolation and Quarantine Requirements. 
Employees preparing edible must comply with Minimum Sanitation Requirements for Food 
Establishments, in accord with 935 CMR 500.105(3)(c). 

Employees must wash hands per established SOPs when handling marijuana. These requirements 
include washing hands with soap and hot water before beginning work, after using the lavatory and 
after meal breaks. Employees who are showing signs of illness, open wounds, sores or skin infections 
will be sent home and not allowed to handle marijuana until fully recovered. These instructions will be 
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posted in appropriate areas such as lavatories, kitchens, breakrooms and lunch areas, and in multiple 
languages, as needed. 

All areas, including contact surfaces, will be maintained with the utmost attention to cleanliness. The 
facility will be regularly cleaned to prevent contamination and unsanitary conditions. All cleanings 
will be closely monitored to ensure that the marijuana plants are not contaminated or come into 
contact with cleaning solutions.  

Those employees failing to follow marijuana product handler requirements will be subject to 
discipline, up to and including suspension or termination. 

 

Prevention of Contaminants Entering the Facility  

In accordance with 935 CMR 500.105(3)(b)4, Holistic will have sufficient equipment space necessary 
for sanitary operations, including space for placement of equipment and storage of materials (ie, 
supply and janitorial closets). Related, all toxic items will be identified, held, and stored in a manner 
that protects against contamination of marijuana products (they will be stored in a segregated storage 
closet designated for toxic item storage only). 

In compliance with 935 CMP 500.105(3)(b)6, our facility, including all floors, walls and ceilings, is 
constructed in a manner allowing for adequate cleaning and repair. Related, the facility has compliant 
plumbing systems and compliant lavatory systems (employees are provided adequate, readily 
accessible toilet facilities that are maintained in a sanitary condition and in good repair), which was 
required to obtain our local C/O. Our plumbing is of adequate size and design, and is adequately 
installed and maintained to carry sufficient quantities of water to required locations throughout the 
facility. Plumbing properly conveys sewage and liquid disposable waste from the facility. There is no 
cross-connections between the potable and wastewater lines. 

Holistic will monitor and control the access of people and materials entering and exiting the facility. 
All persons (employees, visitors, inspectors, law enforcement, etc.) entering the processing areas of 
the facility will be required to undergo a decontamination process before entering. After pre-
admission decontamination protocols have been met, only security may clear the individuals seeking 
access beyond the common areas of the facility.  

Within the operational zones of the facility, specific safety, security and sanitation standards of 
operation are strictly enforced to guide employees in the proper execution of their various work tasks 
and product handling. Staff will only have authorized access to the specific areas where they work, 
eliminating unnecessary employee traffic within the facility, thus reducing the likelihood of any 
contamination.  

All interactions between agents and products (including in-process and final products) are recorded in 
LeafLogix and any potential source of problems must be recorded, reported and addressed before 
agents engage other daily duties.  

Upon finding a potential problem that may cause a sanitation or other QA concern, the agent must 
immediately place a red magnetic triangle at the entrance door of the affected room. The triangle at the 
door acts as a visual notification for agents who may be coming to work on a new shift or are 
otherwise unaware of the triggering event. After proper recording, reporting and addressing of the 
problem, staff will affix a written warning notice to the room’s door explaining the event so all staff 
who attempt to enter the room are aware of the situation and can adjust their procedures accordingly. 



7 
 

All information on the notice will also be documented in our recordkeeping software. Once the event 
has been remedied, the warning triangle and the warning notice are removed.  

To further guard against contamination, all materials entering our facility undergo a specific screening 
process. Prior to accepting a delivery, receiving agents will confirm that the delivery is expected, and 
the items being delivered match the order placed. After accepting the delivery, agents will separate the 
items from packaging materials. These packaging materials are potentially a source of contaminants 
and therefore will be discarded promptly outside of the facility and never allowed to enter the facility 
from beyond the shipment preparation area. The items delivered will be visually inspected for 
contaminants and cleaned with a sanitizing product. Only then will the delivery be approved for 
transfer to the interior of the facility (after a final visual inspection for contaminants).  

 

Testing 
Prior to approval for distribution to our customers (or for continued in-house processing, as the case 
may be), all products produced by Holistic are required to successfully pass both internal QC 
standards (including pre-determined strain and product specifications, within 95%-105% of set profile 
standards) and independent testing performed by a licensed and approved laboratory in MA.  

Independent testing will be conducted after the materials have undergone the extraction process (and 
after they have undergone the infusion process, depending on the final product type) according to 
protocol. 

Representative samples of sufficient sizes/quantities will be selected randomly and provided to the 
independent lab. If our products pass testing, they will either be packaged for sale or transferred to the 
next phase in the production process, as the case may be. Note that all labels affixed to final products 
earmarked for distribution to customers will display the test results conducted by the independent 
laboratory. 

If laboratory results indicate contaminate levels are above acceptable limited established levels set by 
regulatory protocols, Holistic will comply with 935 CMR 500.160(2) and transfer the affected 
batch/lot to quarantine and notify CCC within 72 hours (if the contamination cannot be remediated) in 
accord with 935 CMR 500.160(2). The notification itself will describe our proposed plan of action for 
both destruction of the contaminated product and the assessment of the source of contamination. 

The quarantine area will be access-controlled. In compliance with 935 CMR 500.105(11)(b), the  
quarantine area will be used for the storage of marijuana that is expired, damaged, deteriorated, 
mislabeled, contaminated, recalled, returned, or whose containers or packaging have been opened or 
breached, until such products are either a) salvaged and approved for safe dispensation or further 
processing (depending on the nature of the issue and the results of internal testing and quality 
assurance inspections), or b) destroyed or otherwise disposed of in accordance with 935 CMR 
500.105(12).  

Upon identifying a product batch/lot that fails lab testing, management will be immediately notified 
and staff will commence the secure transfer of affected products to quarantine. Authorized agents 
tasked with quarantine transfers will: 

�” Inspect all quarantined products to assess: 

o The integrity of the containers/products 
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o The likelihood of the spread of contamination to our facility or other inventory 

o Any other health, sanitation, safety, or security threats posed by such products 

�” Update LeafLogix reflecting the transfer  

Once the above has been confirmed, agents will immediately transfer all affected products to the 
access-controlled quarantine room and carefully place the affected items in the appropriately 
designated secure, lockable air-tight storage bin for the safe and segregated storage of the quarantined 
products. These storage bins will be utilized as single-purpose, dedicated units for the secure storage 
of specific types of quarantined products, and will be color-coded and clearly labeled accordingly 
(e.g., there will be a blue bin specifically dedicated for “recalled products,” an orange bin specifically 
dedicated for “expired products,” a red bin specifically dedicated for “contaminated products,” and so 
on). The purpose of this segregation system is to:  

�” Allow for a proper investigation or examination of affected products without risk of 
confusion, cross-contamination, or other concerns which could affect the integrity of an 
investigation or examination 

�” Facilitate the organization of the quarantine area 

�” Facilitate the accuracy and integrity of any recall activities and related recordkeeping 

�” Facilitate the orderly destruction, disposal, and removal of unsalvageable products 
 

All quarantine transfers will be handled by a minimum of two trained agents and will be conducted 
both in the presence of security agents and within the view of our recording surveillance system. 
Agents effectuating the quarantine procedures must wear appropriate protective gear (e.g., 
pharmaceutical-grade nitrile gloves, eye goggles, smocks/lab coats, etc.). Once a quarantine product 
transfer has been completed, agents will:  

�” Exit the quarantine room ensuring the door has been fully closed, secured, locked, and 
alarmed  

�” Update LeafLogix with all actions taken to the products 

�” Immediately notify management that all affected products have been safely transferred to 
quarantine  

 

Once in quarantine, products will be subject to further investigation, examination, and testing by 
highly trained staff. Quarantine products will remain in quarantine until they are either:  

�” Salvaged (based strictly on the results of any investigation, examination, and/or testing and the 
nature and reason for the quarantine), or  

�” Destroyed or otherwise disposed of 
 

Note, if a product can be safely salvaged, it must be re-tested by an independent laboratory and 
successfully pass all testing before approval for sale. 

 



Qualifications and Training 
Processing Position, Responsibilities and Required Qualifications 

Below are job descriptions identifying the initial positions and responsibilities at Holistic Industries, 
�,�Q�F���¶�V�����³�+�R�O�L�V�W�L�F�´�� processing facility.  
 
 
SENIOR PROCESSING  MANAGER  
Job Summary : Supervise and coordinate activities of workers engaged in handling, extracting, infusing, 
testing, packaging and storing marijuana  products. Apply knowledge of scientific and laboratory  
structures, systems, and techniques.  
 
Responsibilities:  

1. Oversee Supply Plan, including the management of various stages of product processing and 
production  and ensuring a steady and consistent supply of usable, contaminant-free high-grade 
marijuana  products 
2. Prepare and assign daily tasks to Assistant Processors based on Supply Plan 
3. Observe in-process products to ascertain condition  
4. Oversee extraction and infusion processes, including all equipment and controls,  to ensure 
conformance with quality control standards  
5. Train new employees in processing techniques and problem solving 
6. Inspect facility for signs of disrepair, infection, contamination  and other problems that may 
affect proper processing conditions  
7. Maintain Inventory Records and submit documentation to Information & Records Manager  
8. Perform extra duties based on the needs of the organization 

 
Qualifications:  Strong business management background, preferably with 5+ years of experience in a 
licensed commercial marijuana processor facility . Strong science/ laboratory  experience or equivalent 
outside of marijuana industry  plus a college degree in a related field is strongly preferred. Must be able to 
manage a team of diverse backgrounds, maintain compliance with company processing SOPs, and oversee 
facility compliance with internal standards and MA regulations.  
 
ASSISTANT PROCESSORS   
Job Summary : Perform tasks based on the schedule provided by the Senior Processing Manager. Apply 
knowledge of scientific and laboratory  structures, systems, and techniques.  
 
Responsibilities:  

1. Assist the Senior Processing Manager in all aspects associated with marijuana  extraction, 
infusion  and processing 
2. Observe and examine laboratory environment  to determine optimal conditions  
3. Administer and maintain nutrient schedule  
4. Identify any pests, diseases, or contamination  and manage the outbreak 
5. Maintain, clean and disinfect extraction  systems, infusion  systems, and laboratory  systems 
6. Record environmental conditions such as temperature, humidity, and any other pertinent  
information as requested by the Senior Processing Manager 
7. Perform additi onal tasks as may be required by the Senior Processing Manager 

 
Qualifications:  Strong indoor marijuana cultivation skills , preferably with 2+ years of experience in a 
licensed marijuana processing facility  setting. College degree preferred. Must be able to follow direction 
and handle typical extraction, infusion, and  processing tasks. 
 
SECURITY MANAGER  
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Job Summary:  Manage and direct security personnel in identifying, developing, implementing, and 
maintaining security processes and procedures across the organization to reduce risks, respond to 
incidents, and limit liability in all areas of financial, physical, and per sonal risk  
 
Responsibilities:  

1. Establish appropriate standards and risk controls associated with the physical property, 
marijuana , and electronic records 
2. Act as liaison to the local police department. 
3. Investigate any incidents regarding the physical property, marijuana , or electronic records 
4. Organize periodic trainings pertaining to security for all security and administrative personnel  

 
Qualifications:  Strong law enforcement and security background, preferably with 5+ years of experience 
in law enforcement. Must be able to manage a team of diverse backgrounds and professionally handle a 
variety of potential security concerns. College degree required. 
 
SECURITY GUARDS   
Job Summary:  Assist the Security Manager in maintaining the safety and security of the staff, adult -use 
marijuana , and the facility  
 
Responsibilities:  

1. Conduct periodic inspection of premises to protect against fire, theft, vandalism, and illegal  
activity  
2. Maintain logbooks and visitor/guest sign -in book 
3. Prevent access to any unauthorized persons inside the registered premises 
4. Assist any staff with security access issues 
5. Monitor any suspicious behavior by guests, visitors, and personnel 
6. Ensure compliance with MA regulations and organization polici es 
7. Prepare reports as requested by Security Manager 
8. Perform additional tasks as required by the Security Manager 

 
Qualifications:  Strong law enforcement and security background, preferably with 2+ years of experience 
in law enforcement, military or other security setting. Must be able to follow direction, observe suspicious 
behavior and react accordingly, and professionally handle a variety of potential security concerns. College 
degree preferred. 
 
INFORMATION & RECORDS MANAGER  
Job Summary:  Oversee the safekeeping and security of all Holistic books, records, invoices, reports, and 
other documentation, both confidential and otherwise  
 
Responsibilities:  

1. Maintain all records and reports as required by MA regulations and organization policies  
2. Oversee and maintain security camera recordings 
3. Establish and implement policies and procedures relating to data security  
4. Maintain extensive knowledge of MA regulations governing adult -use marijuana  cultivati on 
5. Design and manage business procedures for the detection, investigation, correction, 
disciplinary  action, and/or prosecution related to information security breaches, violations, and 
incidents  
6. Act as liaison to the local police department. 
7. Act as liaison to CCC during inspections and audits  

 
Qualifications:  Strong bookkeeping experience, preferably in a highly regulated industry or security 
related industry requiring attention to detail and impeccable compliance standards. College degree 
required . Must have strong communication and writing skills.  
 
TRANSPORTATION PERSONNEL  
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Job Summary:  Safely and securely account for transportation of marijuana  to independent laboratories 
for testing and to licensed retail dispensary customers  
 
Responsibilities:  

1. Strategically plan and implement the delivery routes to ensure safety and security of the 
delivered goods  
2. Ensure the purchase order is identical to the delivery order 
3. Disclose any discrepancies immediately to management 
4. �0�D�L�Q�W�D�L�Q���D�O�O���U�H�T�X�L�U�H�G���W�U�D�Q�V�D�F�W�L�R�Q���G�R�F�X�P�H�Q�W�V���I�R�U���W�K�H���,�Q�I�R�U�P�D�W�L�R�Q���	���5�H�F�R�U�G�V���0�D�Q�D�J�H�U�¶�V��
recordkeeping 

 
Qualifications: Must be licensed to drive in MA with impeccable driving record. Strong preference 
for security, military or law enforcement background. Must be able to quickly assess security threats 
and possess strong communication skills. College degree preferred.  
 

Staff Training and Education  

Our staff training and education plan is comprehensive, detailed and consistent with industry best 
practices. Trainers may include marijuana experts from our national team such as 
processing/manufacturing experts, inventory and quality control specialists, attorneys, lab techs, 
scientists, researchers, and other subject matter specialists.  

All trainers must be experienced in marijuana operations related matters relevant to operating a 
processing facility so that trainees are afforded the opportunity to become experts themselves on the 
topics discussed. All training programs and materials must be vetted and approved by our managers 
prior to use in staff training.  

In our staff training modules, trainees will be issued written (digital) materials and workbooks, 
undergo group and one-on-�R�Q�H���W�U�D�L�Q�L�Q�J�����E�H���S�D�L�U�H�G���Z�L�W�K���D�Q���H�[�S�H�U�L�H�Q�F�H���³�P�H�Q�W�R�U�´���Z�K�R���F�D�Q���S�U�R�Y�L�G�H��
ongoing advice and counsel even beyond the training period, perform situational drills to practice 
lessons under varying circumstances, watch instructional videos, shadow senior agents in action as 
they perform learned tasks at the facility and be tested on their retention of all pertinent information 
using multiple choice, open-ended question and/or oral examinations upon the completion of each 
training modules. 

Our managers will oversee our training program. Generally, before being authorized to work at our 
facility, new hires must complete at least 25 hours of mandatory training. Additionally, staff will  take 
at least 10 hours of annual on-going trainings. Mandatory training covers the following subjects: 

�x Instruction on the extraction, infusion and processing of marijuana 
�x Marijuana pests and diseases 
�x Marijuana storage guidelines 
�x Adult-use marijuana packaging and labeling procedures 

Additional initial-hire training includes: 

�x Training on the use and functionality of METRC and LeafLogix, our electronic inventory 
tracking and record keeping system 

�x MA Medical/Adult Use Marijuana Program law, rules and regulations 
�x �+�R�O�L�V�W�L�F�¶�V���U�X�O�H�����S�R�O�L�F�L�H�V���D�Q�G���S�U�R�K�L�E�L�W�L�R�Q�V 
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�x Proper use of security equipment, measures and controls to prevent diversion, theft or 
loss of marijuana, including law enforcement and emergency responder interaction 

�x Legal requirements for maintaining status as a registered Holistic agent 
�x Duties and responsibilities of each staff position 
�x Adult-use marijuana shipping, testing, storage, quarantine, returns, recall, disposal and 

handling protocol 
�x Record keeping, quality assurance inspections and other operational protocol 
 

Our staff training program guarantees advanced ongoing and continuing education for Holistic 
employees on all of the above identified subjects as well as those listed below: 

�x Updates to standard operating procedures 
�x The safe handling of marijuana, including an overview of common industry hazards, 

current health and safety standards and Holistic best practices 
�x �/�H�J�D�O���X�S�G�D�W�H�V���W�U�D�L�Q�L�Q�J���S�H�U�W�D�L�Q�L�Q�J���W�R���W�K�H���&�R�P�P�R�Q�Z�H�D�O�W�K�¶�V���0�D�U�L�M�X�D�Q�D���3�U�R�J�U�D�P 
�x Key advancements in marijuana research 
�x Pharmacology of marijuana and its active ingredients  
�x Potential therapeutic and adverse effects of marijuana 
�x Dosage and forms of marijuana and their pharmacodynamic impact 
�x Potential consumer safety issues with marijuana use 
�x Other pertinent subjects which could enhance the level of production generated by Holistic 

staff and the safety and satisfaction of our customers 

As part of our commitment to keep staff current with advancements in training and education, staff 
will be offered elective training. Elect�L�Y�H���W�U�D�L�Q�L�Q�J���V�X�E�M�H�F�W�V���Z�L�O�O���E�H���E�D�V�H�G���R�Q���W�K�H���H�P�S�O�R�\�H�H�¶�V���L�Q�W�H�U�H�V�W���D�V��
well as skills needed to increase productivity and improve overall job performance. Included in such 
elective training will be advanced courses covering all previously identified topics.  

Al l individuals engaged in operational activities must master all mandatory training modules. After 
completing this training, employees will be tested to qualify the information retained and ascertain 
whether they are ready to begin hands-on training. All module-specific test results will be retained in 
�W�K�H���H�P�S�O�R�\�H�H�¶�V���I�L�O�H�� Records regarding responsible vendor training will be maintained for a minimum 
of five years and will be available to the Commission and other licensing authorities upon request.  

Each training module consists of: 

�x Prerequisites: concepts, procedures and certifications required for the particular training 
module at hand. 

�x Objectives: goals and skills expected to be acquired and the concepts to be mastered upon 
completion of the module. 

�x Course content: topics, procedures and protocols covered in the specific module. 
�x Instructor supporting materials: packet that includes additional handouts and articles not yet 

incorporated in the module but considered of value in helping trainees achieve the stated 
objectives of the training module. 

�x Supplemental reading: list of books, articles, published papers and documents that could help 
the trainee retain the course information and expand their knowledge base. 
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�x Training Completion Documentation: Certificate of Completion that must be completed and 
signed by the trainee and the instructor upon completion of the training module. This will be 
�V�W�R�U�H�G���L�Q���W�K�H���H�P�S�O�R�\�H�H�¶�V���I�L�O�H�� 

�x Evaluation: series of quizzes and tests before and after attending a specific module to quantify 
how much program participants have improved their knowledge and skills on the topics 
covered. Trainees are also asked to evaluate their learning environment and the efficacy of our 
methods and instructors. This help us to improve our training program based on participant 
feedback. Examples include exit interviews, evaluation forms and focus groups. 

Before engaging in hands-on training, trainees must have demonstrated proficiency on the topics 
covered in the training modules by having average test scores no lower than 75%. Once trainees have 
met this requirement, they will receive hands-on training in our facility from a manager or senior 
employee qualified to train new prospective employees. 

This phase of our training program is very important and consists of four steps: 

�x Step 1. (Trainee watches, instructor performs the task). Trainees observe the instructor 
perform the tasks learned in the modules and may ask questions and take notes. After the 
trainee has observed the task being properly performed enough times, they move on to the 
next step. 

�x Step 2. (Trainee helps, instructor performs the task). In this stage, trainees provide help to the 
instructor in performing the task. After the instructor feels that the trainee has mastered the 
basics skills and procedures, the trainee moves to the next step. 

�x Step 3. (Trainee performs, instructor helps). Here, the roles are reversed and the trainee is now 
in charge of performing the specific task while still being helped by the instructor. Once the 
�W�U�D�L�Q�H�H���D�Q�G���L�Q�V�W�U�X�F�W�R�U���D�U�H���F�R�P�I�R�U�W�D�E�O�H���Z�L�W�K���W�K�H���W�U�D�L�Q�H�H�¶�V���S�H�U�I�R�U�P�D�Q�F�H�����W�K�H�\���M�R�L�Q�W�O�\���G�H�F�L�G�H���W�R��
move to the next step. 

�x Step 4. (Trainee performs, instructor watches). At this point, the trainee is performing the task 
on his/her own under the supervision of the instructor who will correct the trainee if necessary 
but will try to avoid direct assistance. 

After the trainee has repeated Step 4 enough times and the instructor is satisfied with their 
performance, the instructor will schedule an on-the-job-evaluation. The trainee is expected to perform 
the required duties at the level of a full-fledged employee. Trainees are encouraged not to rush as they 
are only given two chances to pass the evaluation. If a trainee fails both attempts, their training ends 
and they must either repeat Steps 1-4 or will be terminated from employment. 

 

Responsible Vendor Training 

In accord with 935 CMR 500.105(2)(b), all owners, managers and employees that handle marijuana or 
conduct sales of marijuana must successfully complete a responsible vendor program in an effort to be 
�G�H�V�L�J�Q�D�W�H�G���D���³�U�H�V�S�R�Q�V�L�E�O�H���Y�H�Q�G�R�U���´���6�X�F�K���S�U�R�J�U�D�P���P�X�V�W���E�H���F�R�P�S�O�H�W�H�G���Z�L�W�K�L�Q���������G�D�\�V���R�I���K�L�U�H. All those 
agents involved in the handling and sale of marijuana must successfully complete the program once 
every year the�U�H�D�I�W�H�U���W�R���P�D�L�Q�W�D�L�Q���G�H�V�L�J�Q�D�W�L�R�Q���D�V���D���³�U�H�V�S�R�Q�V�L�E�O�H���Y�H�Q�G�R�U���´���+�5���V�K�D�O�O���P�D�L�Q�W�D�L�Q���U�H�F�R�U�G�V���R�I��
all responsible vendor training program compliance for 4 years and make them available to inspection 
by CCC and any other applicable licensing authority upon request during normal business hours. 

 



Personnel Policies Including Background Checks 

Hiring Policies 

All prospective Holistic Industries, Inc. (“Holistic”) agents will be properly screened during the 
application, interview and hiring process to ensure that they meet both the requirements set by 
Massachusetts regulations and our own stringent internal standards for qualifications, experience, 
character and professionalism. Our hiring plan will include a job description for each position in the 
company’s structure, and the desired level of education, training, core competencies, and experience 
required to fill each position. We will also make sure that hired employees understand the company’s 
hierarchical structure in order to appreciate the supervisory structure of our organization.  

All employees must be at least 21 years of age and must be registered with the Commonwealth’s 
program prior to commencing work. If our required background checks during the hiring process 
uncover any felony convictions or other disqualifying criminal offenses, the subject applicant will not 
be hired. Similarly, upon discovering that any employee has a felony conviction or other disqualifying 
criminal offense after hire, the subject employee will be terminated. All agents are subject to random 
drug screening as well as follow-up criminal background checks.  

In addition to comprehensive criminal background checks and thorough interviews prior to hire, each 
employee will be required to sign a company Code of Conduct affirming each person’s commitment 
to, among other things, the following:  

�x Reviewing and complying at all times with MA law and regulations related to the person’s job 
responsibilities 

�x Reviewing federal law relating to adult-use marijuana 
�x Prevention of theft and diversion  
�x Strict product control 
�x Prevention of onsite consumption of adult-use marijuana 
�x Maintain an unbroken chain of custody for all marijuana on the premises 
�x Adhering at all times to our strict quality assurance measures 
�x Adhering at all times to our facility access policies and procedures, including our check-in 

protocol and visitor policy 

Staff will reaffirm such commitment on a yearly basis, or they will be subject to suspension and 
possible termination.  

 

New Hire Paperwork 

Prospective employees shall be provided with the necessary documents in order to register with 
Holistic as a new employee, including: 
 

�x Application for employment 
�x New employee information form 
�x W-4 (Federal Withholding Allowance Certificate) 
�x Employee Withholding Allowance Certificate 
�x I-9 (Employment Eligibility Verification) 
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�x Direct deposit enrollment 
�x Health and Dental Plan Information 
�x Health and Dental Plan Enrollment 
�x Health and Dental Plan Waiver 
�x Instructions to obtain required fingerprinting and criminal background check 
�x Registration information for Agent Training Curriculum  

 
 

Employee File 

Upon initiating employment, a personnel file with all new hire paperwork and other appropriate 
documentation is created for every employee and maintained by Holistic. 
  

Employee files shall contain, at least: 
 

�x Name, address, and occupation 
�x Rate of pay 
�x Amount that is paid each pay period 
�x Hours worked each day and workweek 
�x Proof of eligibility to work in the U.S. 
�x Candidate screening 
�x Resume 
�x Employment application 
�x References 
�x Interview feedback 
�x Proof of completing fingerprinting and criminal background check 
�x Executed copy of the Holistic Employee Handbook Acknowledgement 
�x Performance evaluations 
�x Disciplinary discussions and actions 
�x Incident reports involving the employee 
�x Offer letter 

 
Personnel records maintained by Human Resources will also include: 

�x Job descriptions for each agent 
�x A personnel record for each agent 
�x A staffing plan that will demonstrate accessible business hours and safe 

cultivation/processing/production/manufacturing conditions 
�x Personnel policies and procedures 
�x All background check reports obtained in accordance with 935 CMR 500.030 

 
An employee’s personnel file shall be confidential and accessed only on a “need to know” basis 
by authorized employees. Access to all personnel files will be tracked. 
 

Employees have a right to review the contents of their personnel file and may do so by 
contacting their supervisor. 
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Upon written request, copies of personnel documents with the exception of confidential 
reference materials shall be made available to an employee. 
 

Employees shall promptly report to their supervisor or Human Resources any changes in name, 
address, telephone number, direct deposit banking information, and/or changes to dependent on 
W-4. 
 

Employee files shall be maintained for a period of four years following separation as an 
employee from Holistic, for any reason. 
 
 

New Hire Training 

New employees shall complete new hire training during their first week as an employee of 
Holistic. 
 

New hire training shall include: 
 

�x Distribution of the Employee Handbook 
�x Substance abuse 
�x Non-discrimination and anti-harassment 
�x Confidential information 
�x Conflicts of interest 
�x Detection and prevention of diversion  
�x Incident reporting 
�x Federal and state marijuana laws and regulations 
�x Employee conduct 
�x Security procedures 
�x Safety procedures 
�x Completion of Marijuana Training Course 
�x Job duties and responsibilities 
�x Proper procedure to clean and sanitize work surfaces utilizing sanitizing agents 

registered by the United States Environmental Protection Agency 
�x Employees shall acknowledge and agree to the terms of Holistic’ Employee Handbook 

by signing the Holistic Employee Handbook Acknowledgement form 
 

Attendance of new hire training shall be documented by retaining all materials presented during 
training in addition to the training attendance log. 
 
 

Continuing Training 

Holistic shall conduct continuing education and training for all employees which will include, at 
a minimum, up to date information concerning: 
 

�x The pharmacology of marijuana and its active components 
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�x The potential therapeutic and adverse effects of marijuana 
�x Dosage forms of marijuana and their pharmacodynamical impact 
�x Potential drug interactions and consumer safety issues with marijuana use 
�x Recognition of symptoms of substance use disorders and acute intoxication 
�x MA laws, rules and regulations pertaining to the sale of marijuana 

 
Attendance of new hire training shall be documented by retaining all materials presented during 
training in addition to the training attendance log. 
 
 

Optimal Staffing 

Holistic shall maintain a concentrated core of supervisory positions and an adequately sized staff 
in order to provide a consistent level of: 
 

�x Experienced staff that is cross-trained to provide redundancy in the event of an 
unforeseen loss of a staff member (eg, due to sickness, termination, or other 
separation/departure) 

�x Safe processing operations 
�x Adequate security and threat prevention 

 
Holistic shall adjust staff as appropriate in coordination with observable and sustained changes in 
market demand that require an adjustment to our supply plan. 
 

Staffing Plan and Records 

Holistic will maintain a staffing plan and records in compliance with 935 CMR 500.105(9), 
which will include but not be limited to: 

�x Job descriptions for each employee and volunteer position, as well as organizational 
charts consistent with the job descriptions 

�x A personnel record for each marijuana establishment agent. Such records shall be 
maintained for at least 12 months after termination of the individual’s affiliation 
with the Marijuan a Establishment and shall include, at a minimum, the following: 

o all materials submitted to the Commission pursuant to 935 CMR 500.030(2) 
o documentation of verification of references 
o the job description or employment contract that includes duties, authority, 

responsibilities, qualifications, and supervision  
o documentation of all required training, including training regarding privacy 

and confidentiality requirements, and the signed statement of the individual 
indicating the date, time, and place he or she received said training and the 
topics discussed, including the name and title of presenters 

o documentation of periodic performance evaluations 
o a record of any disciplinary action taken 
o notice of completed responsible vendor and eight-hour related duty training.  

�x A staffing plan that will demonstrate accessible business hours and safe 
cultivation/processing/production/manufacturing conditions 
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�x Personnel policies and procedures 
�x All background check reports obtained in accordance with 935 CMR 500.030. 

 

Employee Separation 

As a company policy, any Holistic agent found intentionally violating Commonwealth law or 
established company protocol will be immediately terminated. Similarly, at all times all agents 
must strictly comply with the suitability standards for registration as a Marijuana Establishment 
Agent as set forth in 935 CMR 500.802 or they will be immediately dismissed as an employee of 
the company.  
 
Holistic will implement a policy for the immediate dismissal of any agent who has diverted 
marijuana, engaged in unsafe practices, or been convicted or entered a guilty plea for a 
felony charge of distribution of a drug to a minor, in accordance with 935 CMR 500.105(1). 
 
Once an individual’s employment with Holistic has completed: 
 

�x The supervisory manager or designee will take custody of the individual’s ID card, 
restrict access to the facility and notify the state 

�x Obtain any keys or access control devices 
�x Discontinue use of individual’s Holistic email account 
�x Confirm return of confidential Holistic documentation 
�x Notify security personnel that the individual may not access Holistic premises absent 

written authorization from an officer of Holistic  
 

Within one business day of a Holistic employee’s separation from the company, whether 
voluntary or involuntary, the supervisory manager will notify the state of an employee’s 
separation including: 
 

�x The circumstances of the employee’s separation 
�x Whether any further investigation and/or follow up is required 
�x An exit interview may be performed 

 

Federal Regulations Acknowledgment 

Holistic shall require all employees to sign an Attestation Form upon initial hire acknowledging that 
they understand that the United States Congress has determined that marijuana is still considered a 
controlled substance and it has been placed in Schedule I of the Controlled Substances Act. 
Cultivating, manufacturing, processing, dispensing, handling, distributing and possessing marijuana in 
any capacity, other than as part of a federally authorized research program, is a violation of federal 
laws. MA’s law authorizing the Commonwealth’s Medical/Adult-Use Marijuana Program will not 
excuse any individual from any violation of the federal laws governing marijuana or authorize any 
registrant to violate federal laws.  

 

Equal Employment Opportunity (EEO) Commitment  
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Holistic is an equal opportunity employer. We are committed to hiring the highest quality employment 
applicants regardless of race, creed, color, religion, sex, gender identity, sexual orientation, disability, 
age, socioeconomic status, political views, veteran status or national origin.  

Our hiring practices will reflect our core belief that a diverse organization is crucial to fostering 
innovation, tolerance, high achievement, and a safe and accepting workplace environment. We will 
hire and train diverse staff sourced from the local talent pool proximal to our facility location which 
will mirror the diversity of the community.  

Our EEO policies will be memorialized within our Employee Handbook issued to all new employees 
upon hire. During employee initial training and annual retraining, management tasked with training 
responsibilities will reiterate and reinforce our EEO policies and will address any questions or 
concerns related thereto. 

Diversity reports will record the participation level (by raw figure and by percentage) of diverse 
groups as owners, officers, financial backers, managers, staff, independent contractors and third-party 
service providers. These reports will include details on salaries, promotions and other compensation 
for diverse persons and companies.  

All analytics and related measures will be recorded in quarterly diversity reports for internal 
executive-level review to ensure we are meeting our diversity goals and staying true to our diversity 
commitments. While reviewing these reports, Holistic executives will also review diversity reports of 
all new hires, all new promotions, all recent terminations and other relevant staffing and employment 
records. If appropriate, we will determine areas in need of improvement and develop a corrective plan 
of action for immediate implementation. 

 

Non-Discrimination and Anti -Harassment Policy 

Holistic is committed to maintaining a work environment which values human diversity and 
respects individuals. This policy applies to all jobs at Holistic. 
 

It is the policy of Holistic to not discriminate or allow the harassment of employees or applicants 
for employment on the basis of gender identity or expression, sexual orientation, race, color, 
religious creed, national origin, physical or mental disability, protected veteran status, age, 
genetic information, marital status, pregnancy, childbirth, or any other characteristic protected by 
law with regard to any employment practices, including recruitment, advertising, job application 
procedures, hiring, upgrading, training, promotion, transfer, compensation, job assignments, 
benefits, and/or other terms, conditions, or privileges of employment, provided the individual is 
qualified, with or without reasonable accommodations, to perform the essential functions of the 
job. 
 

Holistic will continue to ensure that individuals are employed, and that employees are treated 
during employment, without regard to any of the above characteristics or any other characteristic 
protected by law in all employment practices as follows:  
 

�x Employment decisions at Holistic are based on legitimate job-related criteria 
�x All actions or programs that affect qualified individuals, such as employment, 

reclassification, demotion, transfer, recruitment, advertising, termination, rate of pay or 
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other forms of compensation, and selection for training, are made without discrimination 
�x Holistic will upon request disclose information concerning minority employees 
�x Holistic employees may choose to voluntarily disclose their gender identity or 

expression, race, national origin, disability, protected veteran status, or sexual 
orientation at any time by contacting Human Resources 

�x Such information will be maintained in a confidential manner and will not be used 
against an individual when making any employment decisions 

�x Employees and applicants with disabilities are encouraged to inform Holistic if they 
need a reasonable accommodation to perform a job for which they are otherwise 
qualified 

�x Holistic will make reasonable accommodations to the known physical or mental 
limitations of an otherwise qualified applicant or employee to promote the employment 
of qualified individuals with disabilities 
 

Holistic employees and applicants for employment will not be subjected to harassment, 
intimidation, threats, coercion, or discrimination because they have engaged in, or may have 
engaged in, filing a complaint, assisting or participating in an investigation, compliance review 
or hearing, or other activity related to the administration of Section 503 of the Rehabilitation Act 
of 1973, the Vietnam Era Veterans’ Readjustment Assistance Act of 1974, Executive Order 
11246, all as amended, and/or any other federal, state, or local law or regulation regarding equal 
employment opportunity, opposing any act or practice made unlawful, or exercising any other 
right protected by such laws or regulations.  
 
Holistic will not discharge or in any other manner discriminate against employees or applicants 
for employment because they have inquired about, discussed, or disclosed their own pay or the 
pay of another employee or applicant for employment. However, employees who have access to 
the compensation information of other employees or applicants as a part of their essential job 
functions should not disclose the pay of other employees or applicants to individuals who do not 
otherwise have access to compensation information, unless the disclosure is: 
 

�x In response to a formal complaint or charge 
�x In furtherance of an investigation, proceeding, hearing, or action, including an 

investigation conducted by Holistic; or  
�x Consistent with Holistic’ legal duty to furnish information.  

 
Complaints of Discrimination & Anti-Harassment 
Holistic has developed the following procedure to provide prompt and equitable resolution of 
complaints concerning equal employment opportunities/discrimination/harassment complaints. 
By using this complaint process, other complainant rights and remedies that may be available 
under federal or state statutes prohibiting discrimination will not be affected. 
 
Any Holistic employee, visitor, customer, or contractor claiming to have been discriminated 
against by Holistic may use this procedure to file a complaint.  
 
The Discrimination Complaint Form will be available to all complainants upon request. Holistic 
will take seriously and will promptly investigate all such complaints. 



8 
 

Complaints should be addressed to Human Resources. Complaints must be filed, in writing, 
within 180 days after the complainant became aware of the alleged discrimination.  
 
Complaints must contain the following information: 
 

�x Name, address, and telephone number of the person filing the complaint 
�x A brief description of the illegal discrimination, including the location and date of the 

illegal discrimination 
 

If the complaint has not been informally resolved within thirty (30) days of receipt of the 
complaint, Human Resources, or the HR designee, will conduct a formal investigation of the 
discrimination complaint. A formal investigation may also commence upon the complainant’s 
request or Holistic’ discretion. Human Resources, or the HR designee, shall issue a written report 
of the results of the investigation. The report will provide a determination of the merits of the 
complaint as they may relate to applicable federal or state law, including but not limited to: Title 
VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973 (revised 1992), 
Title VII of the Civil Rights Act of 1964, and the Americans with Disabilities Act of 1990. 
Additionally, if applicable, the report will provide options for substantive resolution of the 
complaint and recommendations for corrective measures. The written report should be submitted 
to a Compliance Officer within 180 days of the receipt of the complaint. The Compliance Officer 
will make a decision based on the record and will notify the complainant, in writing, of the 
decision and the basis for the decision, within twenty days of receipt of the written report. 
 
Accommodation of Individuals with Disabilities 

Holistic complies with the Americans with Disabilities Act (“ADA”), as amended, and 
applicable state and local laws providing from nondiscrimination in employment against 
qualified individuals with disabilities. We are committed to providing equal employment 
opportunities to all individuals, including those with disabilities, and will engage in an 
interactive process to determine the availability of a reasonable accommodation to any qualified 
individual who: 
 

�x Requests a reasonable accommodation during the application process 
�x Requests a reasonable accommodation to enable them to perform essential job functions 

or gain access to company facilities; or 
�x Asks for a reasonable accommodation to enjoy equal benefits and privileges of 

employment 
 
It is Holistic’s policy to, without limitation: 
 

�x Ensure that qualified individuals with disabilities are treated in a nondiscriminatory 
manner in the pre-employment process and that employees with disabilities are treated 
in a nondiscriminatory manner in all terms, conditions, and privileges of employment 

�x Keep all medical-related information confidential in accordance with the requirements 
of the AD and retain such information in separate confidential files 

�x Engage in an interactive process with applicants and employees with disabilities to 
determine if a reasonable accommodation exists that would allow the applicant or 
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employee to perform the essential functions of the position, and would not create an 
undue hardship on Holistic 

�x Notify individuals with disabilities that Holistic provides reasonable accommodation to 
qualified individuals with disabilities, by including this policy in Holistic’ employee 
handbook. 

 
Holistic employees experiencing a disability that is contributed to or caused by pregnancy may 
request a reasonable accommodation.  
 

Holistic will explore all possible means of providing the reasonable accommodation.  
 

Options that will be considered by Holistic include changing job duties, changing work hours, 
relocation, providing mechanical or electrical aids, transfers to less strenuous or less hazardous 
positions, and providing leave. All requests for reasonable accommodations will be processed in 
a timely manner and, as appropriate, Holistic will provide reasonable accommodations promptly. 
 

Human Resources will administer this program and any employees needing a reasonable 
accommodation should contact their immediate supervisor or Human Resources for assistance. 
 

Whistleblower Protections 

Holistic maintains its commitment to integrity and ethical behavior. Additionally, Holistic is 
committed to maintaining a workplace where employees are free to raise good faith concerns 
regarding it business practices.  
 

It is the responsibility of every employee to immediately report suspected violations of Holistic 
policies and procedures, or federal, state, or local law.  
 

In accordance with Whistleblower Protection regulations, Holistic will not tolerate harassment, 
retaliation, or any type of discrimination against any employee who: 
 

�x Makes a good faith complaint regarding suspected company or employee violations of 
the law 

�x Makes a good faith complaint regarding accounting, internal accounting controls, or 
auditing matters that may lead to incorrect, or misrepresentations in, financial 
accounting 

�x Provides information to assist in an investigation regarding violations of the law; or 
�x Files, testifies, or participates in a proceeding in relation to alleged violations of the law. 

 
Examples of violations include, but are not limited to: 
 

�x Theft or other misappropriation of assets 
�x Billing for services not performed 
�x Misstatements and other irregularities in the records of Holistic, including the 

intentional misstatement of the results of operations 
�x Forgery, falsification, or other wrongful alteration of documents; and 
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�x Fraud and other acts that are in violation of federal, state, or local laws. 
 

If a Holistic employee has knowledge of or a concern of illegal or dishonest fraudulent activity, 
the employee must exercise sound judgment to avoid baseless allegations.  
 

An employee who intentionally files a false report of wrongdoing will be subject to discipline up 
to and including termination.  
 

Adverse employment actions, such as demotion or termination, and discrimination, threats, and 
harassment, as a result of an employee’s decision to provide good faith information regarding 
violations of the law, will not be tolerated. 
 

Anyone violating this policy may be subject to discipline, up to and including termination of 
employment.  
 

 

Drug and Alcohol Policy 

Holistic will make every reasonable effort to prevent the use of alcohol and drugs, including 
marijuana, on the registered premises (including adjacent parking areas) in any form and will prohibit 
any paraphernalia showing evidence of marijuana consumption from being brought into a facility.  

Any employee found to be in violation of this rule will be terminated immediately and reported to law 
enforcement for further actions. Any patron found to be in violation of this rule will be subject to 
suspension or permanent expulsion from the facility, and, if appropriate, will be reported to law 
enforcement. 

Prevention measures include the following: 

�x Train all staff upon hire on the company’s rules, including the prohibition against the use of 
alcohol and drugs, including marijuana, on the registered premises 

�x Require all staff to read and execute an acknowledgment that they are aware of MA 
regulations and Holistic policies regarding the use of alcohol and drugs onsite and agree to 
abide by such rules and regulations 

�x Provide customers with a written statement describing the prohibition (as part of the initial 
onboarding and registration process) and require each individual to initial/sign an 
acknowledgment that they have read and understand the rules and regulations regarding the 
use of alcohol and drugs, including marijuana, onsite and agree to abide by such rules and 
regulations 

�x Display clear, legible signage in at the entrance to each facility, as well as in the waiting room 
and service/dispensing room (if applicable), which restates the prohibition.  

�x Roaming security guards tasked with observing the behavior of staff and patrons, including 
the detection and prevention of the use alcohol and drugs on the registered premises 

�x The monitoring of live surveillance feeds from our surveillance cameras located throughout 
our facility 

 

Smoke-Free Workplace Policy 
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It is our strict policy to prohibit smoking anywhere on the registered premises (including adjacent 
parking areas) in order to provide and maintain a safe and health workplace environment for all 
agents, patrons and visitors. Employees who violate the prohibition against smoking are subject to 
suspension and possible termination. 

 

Pay Periods 

Holistic employees shall be paid on a bi-weekly basis through direct deposit.  
 

Paydays shall be scheduled on Fridays, and if a scheduled payday falls on a bank holiday, 
employees shall be paid on the Thursday preceding the bank holiday. 
 

All required deductions, such as for federal, state, and local taxes, and all authorized voluntary 
deductions, such as for health insurance contributions, shall be withheld automatically from an 
employee’s paycheck. 
 

Employees shall be instructed to review all of their paychecks for errors.  
 

Any mistake in an employee’s paycheck shall be reported to their supervisor or Human 
Resources immediately so necessary steps may be taken to correct the error. 
 
 

Overtime Pay 

In order to provide the best possible service to our customers and maintain an efficient operation, 
it may be necessary for Holistic employees to work overtime.  
 

Non-exempt employees shall be paid one and one-half times (1½) their regular hourly rate of pay 
for all hours worked beyond forty (40) in any given workweek.  
 

Workweeks shall begin on Sunday and end on Saturday. 
 

Employees shall obtain prior approval from their supervisor to work any overtime.  
 

Holistic shall expect employees to be willing and able to work overtime upon request.  
 

Holistic shall attempt to provide employees with reasonable notice when the need for overtime 
work arises though advance notice may not always be possible. 
 
 

Employee Classifications 

Holistic employees shall be informed of their initial employment classification and status as an 
exempt or non-exempt employee upon hire.  
 

If an employee changes positions during their employment as a result of promotion, transfer, or 
employment responsibilities change, Human Resources shall inform the employee of any change 
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in their exemption status. 
 

Regular, full-time employees shall mean employees hired to work thirty (30) hours per 
workweek on a regular basis. Such employees may be “exempt” or “non-exempt” as defined 
below. 
 

Regular, part-time employees shall mean employees hired to work fewer than forty (40) hours 
per week on a regular basis. Such employees may be “exempt” or “non-exempt” as defined 
below. 
 

Temporary employees shall mean employees engaged to work full time or part time on Holistic 
payroll, usually to fill in for vacations, leaves of absence, or projects of a limited duration, with 
the understanding that their employment will end no later than six (6) months after their start 
date. With written approval from Human Resources, temporary employment may be extended 
beyond six (6) months. 
 

Non-exempt employees shall mean employees who are required to be paid overtime at the rate 
of one and a half times (1½) their regular rate of pay for all hours worked beyond forty (40) 
hours in a workweek, in accordance with applicable federal, state, and local wage and hour laws. 
 

Exempt employees shall mean employees who are not required to be paid overtime, in 
accordance with applicable federal, state, or local law. Executives, professional employees, 
outside sales representatives, and employees in certain administrative or computer-related 
positions are typically exempt. 
 
 

On the Job Training 

Holistic shall pay for any required training programs including safety training, security training, 
continuing education when necessary for job safety and work performance.  
 

Training shall be conducted during regular working hours whenever possible.  
 

Holistic employees may be tested from time to time to evaluate the effectiveness of any training 
programs. 
 
 

Promotion 

Promotion decisions regarding eligible employees shall be based on the employee’s 
qualifications and past performance as well as supervisor evaluations of an employee’s potential.  
 

All promotions or transfers are made in accordance with Holistic’ Non-Discrimination and Anti-
Harassment policy. 
 

Attendance and Punctuality 
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All agents are expected to arrive to work on time before their shift begins. Patterns of absenteeism or 
tardiness are grounds for disciplinary action. Absences due to illnesses or injuries that qualify under 
the Family and Medical Leave Act (“FMLA”) are acceptable so long as medical documentation 
within the guidelines of the FMLA have been provided.  

Vacations and holidays must be scheduled in advance with management. Sick leave may be used in 
the case of emergencies or sudden illness without prior scheduling, however the agent is expected to 
notify dispensary management of the situation as soon as practical. 

Not reporting to work and not calling to notify management of the absence is grounds for disciplinary 
action. The first violation will result in a written warning. A subsequent violation may result in 
suspension or termination of employment. 

 

Staff Hygiene 

All Holistic employees will be required to come to work in a clean and hygienic manner. Staff will be 
required to frequently wash their hands, particularly after handling marijuana, handling equipment 
coming into contact with marijuana, coming into contact with a customer, visitor or any other person, 
and after eating or using the restroom.  

Employees failing to follow hygienic protocols may be subject to suspension or termination. The 
hygiene policy will help ensure a safe, sanitary, sterile, contamination-free workplace environment. 
All uniforms and work attire must be clean and free of dirt, debris, dust, and the like. Staff found 
wearing soiled uniforms or work attire will be asked to immediately rectify the issue and may be sent 
home by management for failure to do so. 

Holistic will provide our employees with adequate and convenient hand-washing facilities furnished 
with running water at a temperature suitable for sanitizing hands. Such hand-washing facilities will be 
located within adequate, readily accessible lavatories that are maintained in a sanitary condition and in 
good repair. Effective non-toxic sanitizing cleansers and sanitary towel service or suitable hand drying 
devices will be provided.  

Additional hand-washing facilities will be located within each facility where good sanitary practices 
require employees to wash and sanitize their hands. 

 

OSHA Compliance  

The health and safety of all employees is of paramount importance to Holistic. Therefore, we require 
absolute compliance with all applicable Occupational Safety and Health Administration (“OSHA”) 
standards, including the General Duty Clause of the OSH Act which requires employers to keep their 
workplace free of serious recognized hazards, to assure a safe and healthful workplace. 

In accordance with our SOPs, we will ensure our employees are accorded a suitable workplace 
environment free from recognized hazards that may cause death or serious physical harm. In doing so, 
we will comply with occupational safety and health standards promulgated under the OSH Act of 
1970.  

Holistic expects each employee to comply at all times with occupational safety and health standards 
and all rules, regulations, and orders issued pursuant to the OSH Act which are applicable to his or her 
own actions and conduct. To facilitate, we will provide sufficient employee training, written SOPs, 
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and written guidelines, as applicable, so all staff is knowledgeable about and can maintain compliance 
with these standards. 

Notably, in accordance with Section 11(c) of the OSH Act, Holistic does not discriminate against our 
agents for exercising their rights under the OSH Act. These rights include filing an OSHA complaint, 
participating in an inspection or talking to an inspector, seeking access to employer exposure and 
injury records, reporting an injury, and raising a safety or health complaint with the employer.  

 

Injury and Illness Prevention Program 

Holistic will require all agents to report to a supervisor any personal health condition that might 
compromise the cleanliness, sanitation, integrity, safety, or quality of our adult-use dispensary facility 
or the products the dispensary agent might handle, or that might impact the health and safety of 
customers, visitors, or other staff members. All illnesses and health conditions reported will be treated 
with extreme precaution. Employees will never be reprimanded for disclosing a health condition to a 
supervisor. 

When notified, supervisors will in turn notify the applicable manager of the circumstances of the 
employee’s health condition. The manager will use their best judgment to protect the interests of the 
company, always erring on the side of caution. Optional action plans include:  

�x Addressing the situation to eliminate the possibility of a cleanliness or quality issue with 
marijuana which might be handled by the employee (such as providing gauze or a band-aid in 
case of a minor cut) 

�x Segregating the employee from interacting with other persons and prohibiting them from 
handling marijuana  

�x Sending the subject employee home for the day to rest 
�x Advise the subject employee visit the emergency room or medical specialist 

If the condition is more serious, the subject employee will be asked to refrain from returning to our 
facility until cleared by a physician.  

Upon any instance of a reported health condition, the employee’s personnel file will be updated by the 
human resources for historical record keeping purposes. 

 

Disciplinary Action and Separation 

As a company policy, any Holistic agent found intentionally violating Commonwealth law or 
established company protocol will be immediately terminated. Similarly, at all times all agents 
must strictly comply with the suitability standards for registration as a Marijuana Establishment 
Agent as set forth in 935 CMR 500.802 or they will be immediately dismissed as an employee of 
the company.  
 
All policies and procedures will be administered by Holistic based upon its interpretation of the 
facts of any incident(s).  
 

All issues of misconduct will be investigated thoroughly and any application of this policies and 
procedures will be handled in a fair and consistent manner.  
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Holistic may adapt disciplinary procedures or use immediate termination in certain 
circumstances, including but not limited to:  
 

�x Unauthorized removal of Holistic or a Holistic employee’s property; 
�x Dishonesty;  
�x Breach of confidentiality;  
�x Fighting;  
�x Deliberate violations of policies and procedures adopted by Holistic; and  
�x Any unlawful conduct that reflects negatively on Holistic. 

 
Holistic considers extended absence without proper notification, and failure to return to work 
after the conclusion of a leave of absence, paid time off, vacation, etc. as voluntary forms of 
termination. 
 

Prior to an employee’s departure, an exit interview may be scheduled to discuss the reasons for 
departure and the effect on employee benefits.  
 

Once an individual is no longer associated with Holistic as an employee due to either voluntary 
or involuntary termination of employment, the individual is required to return: 
 

�x Their ID card; 
�x Any keys, fobs, or other entry/access devices; 
�x Company-issued electronic devices or other property; and 
�x Confidential documents (e.g. manuals, customer lists, etc.). 

 
Former employees shall not attempt to access Holistic premises in the future without express 
written approval from an officer of Holistic. 



Record Keeping Procedures 
URecordkeeping Processes and Policies 
Holistic Industries, Inc. (“Holistic”) uses established recordkeeping procedures with strict 
protocols for the efficient and effective creation and maintenance all required reports, records, 
logs, recordings, and other important business data, information, and documentation. In 
conforming with these protocols, we will create and maintain written and/or electronic records, 
as appropriate, and securely store them for a period of at least 5 years.   
 
UElectronic Recordkeeping Software 
To generate and maintain electronic records, including but not limited to inventory and sales 
records, Holistic utilizes the LeafLogix inventory tracking and recordkeeping software system.  
 
LeafLogix is a widely utilized, proprietary seed-to-sale inventory tracking and recordkeeping 
system with the capability to track products through the entire cultivation, 
manufacturing/processing and dispensing process, allowing for accurate real-time inventory 
records. Upon entering a product into the system, a unique product ID will be issued for tracking 
and recordkeeping purposes. All actions taken to inventory as whole, by grouping, or by 
individual product will be digitally recorded for instant and long-term analysis purposes. 
Moreover, detailed records can be stored for several years. LeafLogix also allows us to create 
precise inventory records at a moment’s notice, so any discrepancies or breaks in the chain of 
custody will become immediately apparent, igniting swift corrective measures to investigate and 
resolve issues.  
 
Generally, we will use LeafLogix to track and record all actions/information/documentation 
related to cultivation, manufacturing, processing, production, extraction, infusion, shipping, 
receiving, packaging, labeling, handling, transferring, transporting, storing, stocking, disposing, 
returning and recalling adult-use marijuana products in accordance with all applicable MA laws, 
rules, and regulations. 
 
All entries into the LeafLogix system will include the unique employee ID number of the staff 
member taking the relevant action and recording the information in the system so that we know 
who is/was responsible for each step in our integrated processes, including who created each 
record or report. All appropriately authorized staff members will be thoroughly trained in the use 
and functionality of the LeafLogix software system to ensure the accuracy and integrity of our 
recordkeeping system.  
 
NOTE: Applicant acknowledges that the only approved seed-to-sale tracking or inventory 
system is METRC. LeafLogix will be used as a secondary system. All applicable data 
entries and records stored identified in this document will be made to and recorded in 
METRC as well as LeafLogix. 
 

 
Records and Record Retention 
Holistic uses best security practices for records storage, including but not limited to surveillance 
footage, security records, customer records, sales records, inventory records, and other business 



records. All physical records, except for surveillance footage, will be securely stored in a 
manager’s office (which will be access-controlled) within a commercial grade storage cabinet, 
closet, or other secure place to protect them from tampering or theft. Only authorized and 
properly credentialed agents may access the company’s records.  
 
All records will be available for inspection by the Commission upon request, and maintained in 
accordance with widely accepted accounting principles.  
 
All electronic records will be stored in LeafLogix in a manner that is password protected, 
TLS/SSL encrypted, and accessible only to those authorized persons with proper credentials.  
 
Our facility will have an electronic back-up system for all written and electronic records, 
including surveillance recordings. Duplicate records, including surveillance recordings, will be 
stored within an access-controlled facility maintained or recommended by our trusted 
commercial security monitoring service provider (e.g., Iron Mountain), if approved by the CCC. 
Holistic will require our offsite record storage location to be protected by 2 independent security 
alarm systems monitored by 2 independent commercial security monitoring services, if requested 
by the CCC. 
 
Surveillance Recordings 
Surveillance recordings will be stored onsite on password-protected hard drives, which will be 
secured within a limited-access security room to protect recordings from tampering or theft. Only 
the facility manager and security manager will have the passwords to the hard drives. The 
security room will remain locked, alarmed, and monitored at all times and will contain security 
and surveillance monitoring equipment. To ensure redundancy of protection, we will install a 
secondary security alarm system (separate from the facility’s primary security system, but 
meeting the same specifications) covering the limited-access surveillance room where 
surveillance recordings are stored. This room will be accessible only to authorized security CCC 
members who are essential to maintaining security and surveillance operations. Additionally, we 
will grant access to the security room to federal, state, and local law enforcement who are on 
official duty, security surveillance system service employees (only for the limited time necessary 
to perform their job responsibilities), the CCC or its authorized agents, and other persons with 
the prior written approval of the CCC (which is not anticipated at this time).  
 
Within one business day following a request, we will provide unaltered copies of a video 
surveillance recording to the CCC or its authorized agents, law enforcement or other federal, 
state or local government officials if necessary to perform the government officials’ functions 
and duties. If we have been notified in writing by the CCC or its authorized agents, law 
enforcement or other federal, state, or local government officials of a pending criminal or 
administrative investigation for which a recording may contain relevant information, Holistic 
Industries will retain an unaltered copy of the recording for 5 years or until the investigation or 
proceeding is closed or the entity conducting the investigation or proceeding notifies the 
company that it is not necessary to retain the recording, whichever is longer. 
 
Human Resources Records 



Holistic’s Human Resources Department will retain records of job applicants and employees, 
including but not limited to job applications, signed registration forms, signed employment 
agreements, state and federal criminal background reports, annual reviews, initial and refresher 
training certificates of completion, etc., in accordance with our Human Resources policies. 
Human Resources will also retain electronic and hardcopy versions of all training materials and 
attendance records for at least 5 years. All employee files and other relevant records will be 
made available for inspection by the CCC upon request. 
 
Personnel records maintained by Human Resources will include:  

�x Job descriptions for each agent 
�x A personnel record for each agent 
�x A staffing plan that will demonstrate accessible business hours and safe 

cultivation/processing/production/manufacturing conditions 
�x Personnel policies and procedures 
�x All background check reports obtained in accordance with 935 CMR 500.030 

 
Diversity Plan Records 
Holistic is committed to our Diversity Plan and will keep accurate records to ensure its 
implementation, ongoing improvements where needed, and reporting. We will maintain 
applicant and employment records that reflect recruiting activities, the number and 
characteristics of applicants and employees, and our employment practices, such as hires, 
transfers, promotions, compensation decisions, and terminations. This includes maintaining 
applicants’ voluntary self-report form on race, ethnicity, and veteran, veteran-disabled, and 
disability status. This information will help us analyze whether we are attracting a diverse pool 
of applicants. 
 
Additionally, we will keep materials evidencing our affirmative action efforts to ensure equity 
within Holistic. This includes items such as copies of documents that indicate employment 
policies and practices, copies of letters sent to suppliers and vendors stating the Affirmative 
Action Policy and copies of letters sent to recruitment sources and community organizations. 
 
Furthermore, Holistic will maintain documentation of the following as part of our internal 
AAP/equity auditing and recordkeeping system:  
 
�x An applicant flow log showing the name, race, sex, date of application, job title, interview 

status, and the action taken for all individuals applying for jobs 
�x Log of job offers, hires, promotions, resignations, terminations, and layoffs by employment 

category, gender, and diversity group 
�x Employment applications  
�x Compensation records 
 
Holistic will report on the participation level, by percentage, of diverse groups as owners, 
managers, staff, contractors, and professional service providers. These reports will include 
reports on promotions and advancements of individuals who are members of Diverse Groups, 
along with dollar amounts contracted to businesses representing Diverse Groups. These reports 
will be in addition to anything explicitly required by the CCC. 



 
Inspections, Servicing, Alteration, and Maintenance Records 
Holistic will conduct maintenance inspections at least once every month to ensure all tools and 
equipment are in good working condition and that any repairs, alterations or upgrades to the 
alarm, security, and surveillance systems are made for the proper operation of the systems. Staff 
will keep written logs of all maintenance activities performed which record the dates, times, 
affected equipment, actions taken, and the name and employee ID number of the agent 
performing the maintenance. We will retain records of all inspections, servicing, alterations, and 
upgrades performed on the systems for at least 5 years and will make the records available to the 
CCC and its authorized agents within one business day following a request. 
 
 
Visitor Records 
Only authorized employees, authorized visitors and the CCC or its authorized agents, or other 
federal, state, or local government officials performing their official functions and duties may 
enter our facilities.  
 
When admitting a visitor, Holistic will require the visitor to sign a visitor log upon entering and 
leaving any limited access area. We will maintain the visitor log in digital and hard copy for 5 
years and make the log available to the CCC, state or local law enforcement and other state or 
local government officials upon request if necessary to perform the government officials’ 
functions and duties. The log will include:  
 

�” Full name of each visitor 
�” Visitor identification badge number 
�” Time of arrival 
�” Time of departure  
�” Purpose of the visit  
�” Name and employee ID of the assigned escort  

 
A copy of the visitor’s identification documents will be affixed to the visitor log and stored for 
recordkeeping purposes. 
 
Transport Manifest and Shipping Records 
In accordance with 935 CMR 500.105(13), Holistic will generate printed and electronic transport 
manifests for each product shipment to accompany every transport vehicle should we ever 
transport marijuana. The manifest will, at a minimum, identify: 
 

�” Our name, address, and permit number  
�” The name and contact information for a Holistic representative who has direct knowledge 

of the transport 
�” The name, address, and permit number of the delivery recipient 
�” The name and contact information for a representative of the recipient 
�” The name of the Holistic agent that packaged/shipped the shipment 
�” The quantity, by weight or unit, of each marijuana batch or lot contained in the transport, 

including each batch/lot identification number 



�” The total number of individual packages/items in the shipment 
�” The date and approximate time of departure 
�” The date and approximate time of arrival 
�” The transport vehicle’s make, model, and license plate number 
�” The identification numbers of each transport agent accompanying the transport 

 
In any instance where the transport team is tasked with multiple deliveries within a single 
planned trip, Holistic Industries will create separate transport manifests for each recipient which 
correctly reflects the specific marijuana in transit. Accordingly, each recipient must provide our 
team with a printed receipt for the adult-use marijuana received. 
 
In accordance with company protocol, Holistic will provide a copy of the applicable transport 
manifest to the recipient receiving the adult-use marijuana described in the transport manifest at 
least one day in advance of the scheduled delivery. Upon arrival, the transport team will provide 
a second copy of the transport manifest which may reflect any amendments or updates.  
 
For quality assurance purposes, each transport manifest must be reviewed for accuracy and 
compliance and approved by a manager, or an authorized designee, who must record their 
approval prior to providing a copy of the manifest to the recipient and releasing the shipment for 
delivery.  
 
Additionally, we will generate and maintain records the following transportation records: 
 

�” All daily delivery schedules, including routes and delivery times (i.e., the trip plan) 
�” Any vehicle accidents, diversions, losses, or other reportable events that occur during 

transport of adult-use marijuana 
 
All transportation related records, including transport manifests, transport logs, trip plans, 
transport incident reports, and the like, will be stored for at least 5 years. Moreover, authorized 
staff will record in LeafLogix in real-time: 
 

�” All transfers of product from the vault to the shipping area for shipment preparation  
�” All information contained on the packaging label and the transport manifest, including 

the name and address of the recipient  
�” All transfers of product from the shipping/receiving area to the transport vehicle, 

including all loading activities 
�” All transfers of product from the transport vehicle to the recipient, including all 

unloading activities 
�” The results of all audits and product packaging/labeling inspections 
�” The name of the person(s) making the entry, packaging the shipment, and completing the 

transport to maintain an unbroken chain of custody report  
�” The name and employee ID numbers of the manager or security manager overseeing the 

transport activities 
�” The name and employee ID numbers of all staff participating in the transport activities 
�” The date and time of shipment departure 
�” Trip plan details, including the route of delivery  



�” If applicable, any deviations from the trip plan, including time, location, reason for the 
deviation, and any trip plan modifications/updates 

�” The date and time of shipment arrival 
�” The date and time of the transfer of custody of the products 
�” The name and permit number of the recipient 
�” The names of all receiving staff from the recipient who participate in the delivery 

process 
 
Upon request, we will provide copies of any transport manifest, printed receipts, and/or any other 
transportation related record to the CCC or its or its authorized agents, law enforcement or other 
federal, state, or local government officials if necessary to perform the government officials’ 
functions and duties. 
 
Inventory Audit Records 
Holistic will establish inventory controls and procedures to conduct routine scheduled as well as 
unannounced daily, monthly, and annual inventory audits to confirm that our physical inventory 
matches our digital records stored in LeafLogix. A written record will be created and maintained 
for each inventory audit which will include the date of the inventory audit, a summary of the 
inventory findings, and the names, signatures, and titles or positions of the individuals who 
conducted the inventory. All audit reports will be recorded digitally and in hard copy. All 
electronic records will be securely stored onsite for a minimum of 5 years and backed up for 
secure offsite storage. 
 
Holistic will maintain  inventory records as required by 935 CMR 500.105(8) and 935 CMR 
500.105(9), including but not limited to records of each inventory audit taken (including, at 
a minimum, the date of the inventory, a summary of the inventory findings, and the names, 
signatures, and tittles of the individuals who conducted the inventory). 
 
Recordkeeping Security Incidents 
Our security department will investigate any reports or notification of recordkeeping misconduct. 
Any loss or unauthorized alteration of company records discovered or suspected by any 
employee will be reported to the security manager immediately. Our security manager will report 
such incidents to the CCC and law enforcement as necessary. Upon discovery of a records 
security breach, the security manager must review all recordkeeping and security policies to 
identify deficiencies and necessary corrective measures. The security manager may engage the 
service of a third-party data security expert, as needed.  
 
The alteration, falsification, loss or misplacement of records, failure to complete records/logs, 
gross inaccuracies, negligence or other errors of records will be considered policy violations and 
will not be tolerated. Employees will be investigated and disciplined, terminated and/or 
prosecuted, based upon investigation findings. 
 
Recalls and Returns Records 
Holistic will notify the CCC and any affected customers immediately upon becoming aware of 
any complaint made to Holistic by a customer who reports an adverse event from using 
marijuana produced by our facility. The company will then cease producing the affected adult-



use marijuana and coordinate the return of the recalled adult-use marijuana with the affected 
parties. All information related to the recall, including all steps taken to collect and transfer 
products, will be recorded in LeafLogix, including: 
 

�” A copy of the complaint 
�” The name, address, permit number of the customer, if applicable, who sold and/or 

possess the affected product 
�” The name, product type, quantity, and unique product ID numbers of all recalled products 
�” Nature of the recall or complaint 
�” The date and time of any returned products 
�” The date and time of the product transfer to the quarantine room 
�” The name and ID number of all employees participating in any recall or product transfer 

activity 
�” If applicable, the date and time of product pickup from or transportation of affected 

products for purposes of destruction and disposal, including the employee ID numbers of 
all staff participating in each step of the pickup/transportation activities  

�” If applicable, the date and time of product destruction and/or disposal, including the 
method of destruction/disposal and the employee ID numbers of all staff participating in 
each step of the destruction/disposal activities 

 
Upon identifying or receiving any returned, unfit (including but not limited to expired, damaged, 
deteriorated, mislabeled, or contaminated products), and/or recalled adult-use marijuana 
products, the manager will immediately update the our electronic recordkeeping system. 
 
 
Business Records 
In accordance with 935 CMR 500.105(9) as well as industry best practice, Holistic Industries 
will create and maintain the following business records: 

�x Assets and liabilities 
�x Monetary transactions 
�x Books of accounts 
�x Sales records 
�x Salary and wages paid to each employee 
�” Employment policies and procedures 
�” Facility rules, guidelines, and policies 
�” Training materials 
�” Employment handbooks, manuals, and other documents 
�” Security policies and procedures, including: 

o Staff identification measures 
o Monitoring attendance of staff and visitors 
o Alarm system plan 
o Video surveillance plan 
o Monitoring and tracking inventory 
o Personnel security 

�” Policies and procedures for cultivating, processing, producing, shipping, receiving, 
packaging, labeling, handling, tracking, transporting, storing, disposing, returning, and 



recalling products containing marijuana in accordance with all applicable laws, rules, and 
regulations 

�” Workplace safety policies and procedures 
�” Maintenance, cleaning, and sanitation policies and procedures for the site, facility, tools, 

and equipment 
�” Inventory maintenance and reporting procedures 
�” Policies and procedures to investigate complaints and potential adverse events from other 

marijuana establishments or customers 
�” Other plans of operation 
�” Annual budgets, financial forecasts, and other business planning reports 
�” Transaction and sales records 
�” Expenses and expenditures records 
�” Inventory audit records, both internally and independently produced  
�” List of all current management and employees, including a separate list of all employees 

permitted to access any security and surveillance areas 
�” List of all company vendors, contractors, consultants, and permitted marijuana suppliers 
�” All notices and written communications with the CCC 
�” Other business records used in the operation of our facility 

 
All business records, including full and complete plans of operation, will be made available to 
the CCC upon request and during any inspection of our sites and facilities. 
 
Other Records, Logs, and Reports 
Holistic will maintain many other records, logs, and reports which are not identified above, 
including but not limited to: 
 

�” Employee access logs, including the dates, times, and identities of those who 
entered/exited the facility 

�” Facility and equipment maintenance, sanitation, and cleaning logs 
�” Records whenever adult-use marijuana products or waste is disposed or handled, 

including date, type and quantity disposed or handled, the manner of disposal or 
handling, location, and the names of the 2 agents present with their signatures. These 
records will be kept for at least three years, or longer in the instance of any enforcement 
action 

�” Quarantine transfer logs and inspection reports 
�” Product destruction and disposal records, including date, time, and method of 

destruction/disposal (if applicable) 
�” Security incident reports, including: 

o Reports of attempted breaches/break-ins 
o Reports of vandalism, theft, violence, and other crimes 
o Reports of the expulsion of persons from the premises 
o Smoke, fire, and other alarm notifications 
o Copies of police reports related to any event taking placing on the site 
o Diversion and other criminal activity internal investigatory reports, including 

preliminary reports, 7-day follow-up reports, and final reports written within 30 
days of the applicable incident 



o Inventory discrepancy reports 
�” Loss of power reports 
�” Reports of emergency events (e.g., fire, flood, other natural disasters) 

 
Holistic will also maintain written operating procedures as required by 935 CMR 
500.105(1), including but not limited to: 

�x Security measures in compliance with 935 CMR 500.110 
�x Employee security policies, including personal safety and crime prevention 

techniques 
�x A description of the Marijuana Establishment’s hours of operation and after-hours 

contact information, which shall be provided to the Commission, made available to 
law enforcement officials upon request, and updated pursuant to 935 CMR 500.000. 

�x Storage of marijuana in compliance with 935 CMR 500.105(11) 
�x Description of the various strains of marijuana to be cultivated, processed or sold, 

as applicable, and the form(s) in which marijuana will be sold 
�x Procedures to ensure accurate recordkeeping, including inventory protocols in 

compliance with 935 CMR 500.105(8) and (9) 
�x Plans for quality control, including product testing for contaminants in compliance 

with 935 CMR 500.160 
�x A staffing plan and staffing records in compliance with 935 CMR 500.105(9) 
�x Emergency procedures, including a disaster plan with procedures to be followed in 

case of fire or other emergencies 
�x Alcohol, smoke, and drug-free workplace policies 
�x A plan describing how confidential information will be maintained 
�x A policy for the immediate dismissal of any marijuana establishment agent who has: 

o Diverted marijuana, which shall be reported to law enforcement officials and 
to the Commission  

o Engaged in unsafe practices with regard to operation of the Marijuana 
Establishment, which shall be reported to the Commission 

o Been convicted or entered a guilty plea, plea of nolo contendere, or admission 
to sufficient facts of a felony drug offense involving distribution to a minor in 
the Commonwealth, or a like violation of the laws of another state, the 
United States or a foreign jurisdiction, or a military, territorial, or Native 
American tribal authority.  

�x A list of all board members and executives of a Marijuana Establishment, and 
members, if any, of the licensee must be made available upon request by any 
individual. 935 CMR 500.105(1)(m) requirement may be fulfilled by placing this 
information on the Marijuana Establishment’s website. 

�x Policies and procedures for the handling of cash on Marijuana Establishment 
premises including but not limited to storage, collection frequency, and transport to 
financial institution(s).  

�x Policies and procedures to prevent the diversion of marijuana to individuals 
younger than 21 years old.  



�x Policies and procedures for energy efficiency and conservation that shall include: 
o Identification of potential energy use reduction opportunities (including but 

not limited to natural lighting, heat recovery ventilation and energy 
efficiency measures), and a plan for implementation of such opportunities 

o Consideration of opportunities for renewable energy generation, including, 
where applicable, submission of building plans showing where energy 
generators could be placed on the site, and an explanation of why the 
identified opportunities were not pursued, if applicable 

o Strategies to reduce electric demand (such as lighting schedules, active load 
management and energy storage) 

o Engagement with energy efficiency programs offered pursuant to M.G.L. c. 
25, § 21, or through municipal lighting plants. 

 



Maintaining Financial Records  
Recordkeeping Processes and Policies 
Holistic Industries, Inc. (“Holistic”) uses established recordkeeping procedures with strict 
protocols for the efficient and effective creation and maintenance all required reports, records, 
logs, recordings, and other important business data, information, and documentation. All 
recordkeeping systems will strictly comply with 830 CMR 62C.25.1 and any other 
recordkeeping requirements under Massachusetts law, including without limitation 935 CMR 
500.140. In conforming with these protocols, we will create and maintain written and/or 
electronic records, as appropriate, and securely store them for a period of at least 5 years.   
 
Electronic Recordkeeping Software 
To generate and maintain electronic records, including but not limited to financial records, 
Holistic utilizes the LeafLogix recordkeeping software system.  
 
LeafLogix is a widely utilized, proprietary seed-to-sale inventory tracking and recordkeeping 
system with the capability to digitally record and store records for instant and long-term analysis 
purposes. Generally, we will use LeafLogix to track and record all 
actions/information/documentation related to cultivation, manufacturing, processing, production, 
extraction, infusion, shipping, receiving, packaging, labeling, handling, transferring, 
transporting, storing, stocking, disposing, returning and recalling marijuana products in 
accordance with all applicable laws, rules, and regulations. 
 
All entries into the LeafLogix system will include the unique employee ID number of the staff 
member taking the relevant action and recording the information in the system so that we know 
who is/was responsible for each step in our integrated processes, including who created each 
record or report. All appropriately authorized staff members will be thoroughly trained in the use 
and functionality of the LeafLogix software system to ensure the accuracy and integrity of our 
recordkeeping system.  
 
All equipment and data will be analyzed on a monthly basis to ensure that the data has not been 
manipulated and that no software has been installed that could manipulate or alter sales data. If 
Holistic suspects tampering, it will immediately contact with the Commission and act in accord 
with 935 CMR 500.140(6)(e). Records of the monthly analyses will be kept and produced upon 
request to the Commission. 

 
Financial Records Retention 
Holistic uses best security practices for records storage, including but not limited to sales 
records, audit records, banking records, accounts payable/receivable records, budget and 
financial planning records, and other business records. All physical financial records will be 
securely stored in a manager’s office (which will be access-controlled) within a commercial 
grade storage cabinet, closet, or other secure place to protect them from tampering or theft. Only 
authorized and properly credentialed agents may access the records. All electronic records will 
be stored in LeafLogix in a manner that is password protected, TLS/SSL encrypted, and 
accessible only to those authorized persons with proper credentials.  
 



Our facility will have an electronic back-up system for all written and electronic financial 
records. Duplicate records will be stored within an access-controlled facility maintained or 
recommended by our trusted commercial security monitoring service provider (e.g., Iron 
Mountain), if approved by the CCC. Holistic will require our offsite record storage location to be 
protected by 2 independent security alarm systems monitored by 2 independent commercial 
security monitoring services, if requested by the CCC. 
 
Processing Transaction Records 
Upon the successful completion of a marijuana infused-product transaction, a Holistic agent will 
issue a transaction receipt then access and update our electronic recordkeeping system with all 
pertinent sales information, including information recorded on the sales receipt, including: 
  

�” The date and time of distribution 
�” The quantity, type, and form(s) of marijuana-infused products distributed 
�” Any other required data 
 

Upon each completed transaction, Holistic will immediately update our electronic tracking 
system with the information contained on the sales transaction receipt, thereby ensuring real-
time, accurate information on processing sales activities are readily available to system users.  
 
At all times, Holistic will implement sound accounting practices to ensure separate accounting 
for marijuana and non-marijuana sales in accordance with 935 CMR 500,140(6)(f).  
 
Notably, Holistic’s processing facility will not be co-located with a cannabis retailer. However, 
the company will maintain and provide to CCC on a biannual basis accurate sales data collected 
by Holistic during the 6 months immediately preceding this application for the purpose of 
ensuring an adequate supply of marijuana and marijuana products. 
 
Financial Records 
In accordance with 935 CMR 500.105(9) as well as industry best practice, Holistic will create 
and maintain the following financial records: 
 

�” Annual budgets 
�” Financial forecasts and other business planning reports 
�” Balance sheets 
�” Income statements 
�” Cash flow statements 
�” Transaction and sales records, including copies of receipts 
�” Expenses and expenditures records 
�” Bank statements 
�” Tax records 
�” Financing agreements (e.g., copies of loan documents, lines of credit, etc.) 
�” Financial audit records, both internally and independently produced  

 
All financial records will be made available to the CCC upon request and during any inspection 
of our sites and facilities. 



Business Records 
In accordance with 935 CMR 500.105(9) as well as industry best practice, Holistic will create 
and maintain the following business records: 

�x Assets and liabilities; 
�x Monetary transactions; 
�x Books of accounts; 
�x Sales records; and 
�x Salary and wages paid to each employee 

 



Diversity Plan 
Goals 
The goals of our Diversity Plan include: 

�‡ Holistic shall hire 50% of its staff that are minorities, persons with disabilities and 
women 

�‡ Holistic shall hire one national Diversity Officer to establish new diversity plan policies 
and ensure their implementation through our employee staffing, retention and promotion 
plans 

 
Programs 
Diverse Staffing 
To promote diverse hiring practices, Holistic will target minorities, persons with disabilities and 
women when filling open positions at our MA facilities. We will set a goal that 50% of the 
positions created within our MA facilities be held by minorities, persons with disabilities and 
women. In order to hire 50% of our staff from these identified diverse categories, the following 
programs will be instituted: 

�‡ The applicant shall post monthly advertisements on Indeed, the popular digital job 
posting website, stating that the establishment is specifically looking for minorities, 
persons with disabilities and women to fill positions at our facilities 

�‡ Holistic Industries has partnered with Circa (a Diversity job Network), that gives us access 
to over 20,000 organizations working to find jobs for various Protected Groups. Some of 
these organizations include Veterans, LGBTQ+, women, disabilities, etc. Working with 
Circa allows us to leverage different qualifications, backgrounds, and experiences of 
potential employees.  

�‡ When we post jobs in Monson, Circa shares it with 234 different Diversity 
Community Organization for protected groups (MA specific). 

�‡ Local MA Recruiting Efforts: 
�‡ Holistic Industries runs advertising for open positions for all our location in the 

Classifieds, Turley Publications, Inc., which covers 3 territory zones in the 
Western Massachusetts region; Hilltowns, Quabbin Village Hills (Monson) and 
Suburban Residential (Easthampton and Springfield). 

�‡ Holistic Industries maintains EEO status by including the following language in all 
advertised job postings on all job boards, including Indeed and local job boards: 

�‡ �µ�+�R�O�L�V�W�L�F���,�Q�G�X�V�W�U�L�H�V���L�V���D�Q��equal opportunity employer. We celebrate diversity and 
�D�U�H���F�R�P�P�L�W�W�H�G���W�R���F�U�H�D�W�L�Q�J���D�Q���L�Q�F�O�X�V�L�Y�H���H�Q�Y�L�U�R�Q�P�H�Q�W���I�R�U���D�O�O���H�P�S�O�R�\�H�H�V���¶ 

Onboarding a Diversity Officer 
Holistic plans to create an important position to establish new diversity plan policies and ensure 
their implementation through our employee staffing, retention and promotion plans, namely the 
Diversity Officer. This management team member will be charged with independently reviewing 
�W�K�H���+�5���G�H�S�D�U�W�P�H�Q�W�¶�V���L�Q�W�H�U�Y�L�H�Z�L�Q�J�����K�L�U�L�Q�J���D�Q�G���V�W�D�I�I�L�Q�J���S�U�D�F�W�L�F�H�V���D�Q�G���H�Qsuring all persons are 
�P�H�H�W�L�Q�J���R�U���H�[�F�H�H�G�L�Q�J���R�X�U���R�U�J�D�Q�L�]�D�W�L�R�Q�¶�V���G�L�Y�H�U�V�L�W�\���J�R�D�O�V�����,�Q���R�U�G�H�U���W�R���K�L�U�H���D���'�L�Y�H�U�V�L�W�\���2�I�I�L�F�H�U�����W�K�H��
following programs will be instituted 
 

�‡ The applicant shall post monthly advertisements on Indeed, the popular digital job 
posting website, stating that the establishment is specifically for a qualified Diversity 
Officer to fill the position 

 
 



Measurements 
 
Diverse staffing 

In order to measure the hiring of 50% of our staff from diverse categories (i.e., minorities, 
persons with disabilities, women), the following metrics will be instituted: 

�‡ Annually, the applicant will count the total number of positions across all our MA 
facilities and then will count the number of individuals hired who are verified minorities, 
persons with disabilities and/or women. These numbers will be assessed to ensure that 
50% or more of all individuals hired fall within this goal. 

 
Onboarding a Diversity Officer 
In order to measure the hiring of a Diversity Officer, the following metrics will be instituted: 

�‡ The applicant will create an open position of Diversity Officer, interview candidates and 
hire a qualified applicant. The hire will be reviewed by HR to ensure the position is 
satisfactorily filled at that this goal is met. Annually, HR will review this position and 
ensure it is filled by a qualified individual. 

 
 

NOTE:  Holistic will  adhere to the requirements set forth  in 935 CMR 500.105(4) which 
provides the permitted and prohibited advertising, branding, marketing, and sponsorship 
practices of Marijuana Establishments. 

 
 



Holistic Industries Monson, MA Energy Plan 1-21-21  

Highlights  

�x Engaged with 2 teams of energy efficiency experts 
�x Building Envelope & HVAC: Boilers, Chillers and building envelope meet or 

exceed energy code requirements.   
�x Lighting System Replacement Project 
�x Monthly Energy Tracking 
�x Internal Controls 

After engaging the services of two firms, we explored several major energy 
consumption system opportunities including lighting, weatherization, solar PV, 
solar thermal, and cogeneration options, and the largest project with the most 
significant energy reductions was replacing our lighting systems with HQPL LED 
technology.  

This report includes a summary of options explored and actions taken to reduce 
energy demand at our facility.  
 
 
Large Project s 

Selected and Implemented:  Replace Lighting System 

Lighting at the facility was a mix of dedicated energy efficient LED fixtures (where there 
is no cultivation) and industry standard HID fixtures for cultivation areas.  Replacing the 
lighting system in cultivation areas with Horticultural [lighting] Qualified Product List 
(HQPL) safety certified lighting fixtures appeared to be the most significant opportunity 
for energy savings given the return on investment.  Fixtures are on-site. (see Fluence 
report for details about the fixtures, canopy square footage, etc.)   

Not Selected: Combined Heat and Power (CHP) Cogeneration Systems  

CHP Cogeneration systems were explored with the aim of reducing electrical 
expenditures and providing supplemental thermal energy to the heating hot water loop 
and full back-up energy.  We were particularly excited about this solution as it also 
serves as back-up energy.  
 
The installation of a natural gas fired cogeneration system at Holistic Industries would 
reduce electricity costs by approximately $150,000/yr, but installation costs were 
prohibitive (estimated to cost between $850,000 to $1,000,000).  This will not be 
pursued this year to the high cost of implementation and the fact that RPS Class 1 fuels 
are not readily available to the Monson location, but it will be something we would like to 
do and will review options for next year.   Guardian found that there were no 
opportunities for rebates for this system, but we will be watching, as we would like to 
take advantage of any future rebate opportunities.   



 

Not Selected:  Solar (Renewable)  

We believed that the flat roof of the existing building would be well suited for the 
installation of fixed mount solar panel to reduce electricity use.   We found that the 
project would likely result in about $94,000/year of electrical bill savings, but the 
expected implementation cost would be $1.35 million, and only replacing about 
12% of energy usage.  Due to high initial cost, it was decided not to pursue that 
solution at this time.  
 
Solar Water Heating was also explored, and a disappointing annual savings of 
about $825/year would cost $35,000 to implement.  Neither will be pursued this 
year.  

 

Building Envelope  

In June of 2020, HI commissioned Guardian for a (non-lighting) energy and water usage 
compliance assessment related to the building envelope, energy production, and hot 
water supply. They concluded that our combined energy usage intensity at the facility 
was competitive, and that unless there is a major break-through in cultivation science, 
cultivation needs will continue to drive energy usage.  Our lighting plan is anticipated to 
result in energy demand reductions.  

 

Selected and Implemented:  Efficient HVAC and Dehumidification Systems 

Our HVAC & dehumidification systems meet MA building code and are energy efficient.  
The HVAC & dehumidification equipment has been evaluated & sized for the loads of 
the facility (see Guardian Report) 
 

Not Selected:  Improvements in weatherization  

Heat losses and gains occur around doors, which could be weatherproofed with 
sweeps, caulking, etc. but the potential cost was estimated to be about 5 times the 
amount of dollar savings so this will remain on hold for now, but will likely be part 
of future implementation when facility upgrades, renovations, or expansions are 
being made.  

 

Operational Controls  

Selected and Implemented:  Procurement & Purchasing Decision Factor  

Energy supply decisions are currently based on procuring the lowest cost energy via 3rd 
party suppliers. If available, Holistic will consider renewable supply options as contracts 
renew.  Holistic will consider renewable energy alternatives as technology advances 



and availability increases continue to bring costs down.  Also, once the growth phase 
stabilizes, Holistic anticipates opportunities for longer-term cost considerations related 
to the significant capital investments required for energy efficiency.       
 

For procurement, we will identifying energy savings opportunities (such as rebates, and 
selecting energy efficient equipment) when equipment fails and needs to be replaced.  

 

Selected and Implemented:  Annual contract with energy firm (with Engineer) 

We will contract annually with an energy firm to assist with updating our energy plans.  
An engineer will �³�V�W�D�P�S�´���R�X�U���S�O�D�Q��and verify our plan is meeting requirements. Holistic 
will engage the services of energy services professional an annual basis to evaluate 
energy use and opportunities for efficiency, including when there are renovations or 
expansions and when equipment replacements are needed.  Energy efficiency is 
routinely used in our purchasing department as a significant decision factor.   

Selected and Implemented:  Energy consumption monitoring: monthly trackers 

HI will monitor energy consumption monthly. (see attached tracker for an example) If 
demand increases above a 20% threshold (not related to production increases) a facility 
energy survey will be considered along with the annual review. When needed, a root 
cause analysis will be completed to drive mitigation strategies that include 
considerations for energy efficiency. 

Selected and Implemented:  Other Operational Controls for Demand Reduction 

Demand reduction strategies, such as limiting airflow when production staff is not 
present at the facility is in place.    Since most of the energy load at the facility is 
attributable to process needs, we engaged a lighting company to help reduce process 
needs related to lighting schedules and load curtailment and demand management 
strategies (see Fluence Report).  
 

Selected and Implemented:  Maintenance and calibration tracking software: 

Upkeep Maintenance Software is installed in the facility, which tracks that equipment is 
maintained, calibrated, and operating properly in accordance with manufacturer 
guidelines (lighting, HVAC, dehumidification systems)] 

 
Selected and Implemented: Eye Safety and Integrated Pest Management  

Eye protection is available for staff and for visitors exposed to horticultural lighting.  
SOP�¶�V���D�U�H���U�H�T�X�L�U�H�G for all GP staff about eye safety, and must be signed off in 
PowerDMS (Document management system), and is part of our training program.  We 
have an integrated pest management plan also, with similar requirements in 
PowerDMS and training. The FM reviews these annually. Signs are in the facility to 
remind workers of eye safety 
 



Selected:  Pursue Business Rebates 

We have made initial applications for our lighting plan and believe we can expand our 
energy reduction when costs are offset with these programs.  Guardian has explored 
opportunities for Combined Heat and Power (CHP) Cogeneration Systems which are 
not currently available, but we intend to apply as soon as rebates are available for that 
type of system. (see Guardian Report)  

Selected: Calculating PowerScore  

The number obtained from PowerScore will help us know where we stand in 
comparison to other cultivators. It will be completed at annual renewal. 

Transport ation and Delivery  

Selected and Implemented: selecting efficient routes to conserve fuel 

The Facility Manager, Fulfillment Supervisor, and Sales Manager will continue to 
communicate at the beginning of each week to plan for deliveries and any van 
transportation needs. The teams will discuss approved, locked in deliveries and any 
possible pick up or deliveries that week to schedule best routes and shortest distances 
between destinations. When Phase II and larger production begins the appointed staff 
will reassess what is needed for a secondary delivery van and team. In addition, the 
appointed staff will continue to evaluate the market and surrounding dealerships for best 
pricing on delivery transportation options. 

Selected:  limited water washing 
The HIMA Transportation Vehicle currently is washed at a local commercial car wash to 
conserve water. Today's commercial car washes use less than 1 percent of the water 
consumed in a medium or large municipality, according to the Alliance for Water 
Efficiency 

Not selected: alternative fuel choices 
Regulatory requirements like 935 CMR 501.105(13) and 935 CMR 501.110 (7) limited 
our options to the vehicles we chose, and we purchased a smaller van to save 
transportation energy when our large van is not necessary. Moving forward, other fuel 
options may become more cost-effective. At that time the Facility Manager, Fulfillment 
Supervisor and Sales Accounts Manager will reconvene to discuss other options. 
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PPE hazard assessment certification form 
must conduct new hazard assessment certification for every job task 

1 
form revised: 9-8-2019 

*Name of workplace: Holistic Industries
and all its affiliated cultivation entities 

*Assessment conducted by:
*Date of assessment:

*Workplace address(es): *Work area(s):
*Job task(s):

An asterisk (*) means the information is required in order to certify the hazard assessment. 

EYES 

Work activities, such as: 
 abrasive blasting  
 chopping  
 cutting down plants 
 cutting plants 
 janitorial 
 punch press operations 
 grinding 
 other:  

Work-related exposure to: 
 airborne dust / particles  
flying particles 
 splashes 
 hazardous liquid chemicals  
HID / f�O�X�R�U�H�V�F�H�Q�W lights
other:   

Can hazard be eliminated without the use of PPE? 
Yes    No 

If yes, using what control? Please describe: 

If no, 

Will any other controls be implemented in addition to 
PPE?  Yes  No 

List here: 

What PPE will be utilized? 
 safety glasses  
 grow room glasses 
 side shields 
 dust-tight goggles 
 safety goggles 
 shading/filter (#   ) 
 other:   

�$�S�S�H�Q�G�L�[���%



PPE hazard assessment certification form  
must conduct new hazard assessment certification for every job task 

2 
form revised: 9-8-2019 

FACE 

Work activities, such as: 
 cleaning    
 cooking    
 siphoning 
 mixing   
 dip tank operations 
 janitorial      
 other: 

Work-related exposure to: 
 splashes 
 hazardous liquid chemicals 
 extreme heat/cold 
 potential irritants 
 other:    

Can hazard be eliminated without the use of PPE? 
Yes    No  

 
If yes, using what control? Please describe: 

 

If no, 

Will any other controls be implemented in addition to 
PPE?      Yes    No  

List here: 

 

 

What PPE will be utilized? 
 

 face shield 
 shading/filter (#     )  
 other:   

 
 



PPE hazard assessment certification form  
must conduct new hazard assessment certification for every job task 

3 
form revised: 9-8-2019 

HEAD 

Work activities, such as: 
 building maintenance  
 confined space operations 
 construction 
 electrical wiring 
 working under low-hanging pipes etc. 
 utility work 
 other:    

 

Work-related exposure to: 
 pipes 
 exposed electrical wiring 
 exposed electrical components 
 falling objects 
 machine parts  
 other:   

 

Can hazard be eliminated without the use of PPE? 
Yes    No  

 
If yes, using what control? Please describe: 

 

If no, 

Will any other controls be implemented in addition to 
PPE?      Yes    No  

List here: 

 

 

What PPE will be utilized? 
 protective helmet 

 type A (low voltage) 
 type B (high voltage) 
 type C 
 Bump cap (not aNsI-approved) 

 hair net  
 soft cap 
 hair net or soft cap 
 other: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



PPE hazard assessment certification form  
must conduct new hazard assessment certification for every job task 

4 
form revised: 9-8-2019 

HANDS / ARMS 
Work activities, such as: 

 baking/cooking         
 cooking   
 grinding   
 hammering        
 working with glass 
 using computers  
 using knives 
 material handling 
 handling plants / plant material 
 building maintenance 
 working with glass 
 using snips/scissors  
 other:  

Work-related exposure to: 
 biological hazards  
 irritating chemicals  
 tools that could scrape, bruise, or cut 
 materials that could scrape or cut 
 extreme heat/cold 
 plant pollen / resin 
 other:  

 

Can hazard be eliminated without the use of PPE? 
Yes    No  

 
If yes, using what control? Please describe: 

 

If no, 

Will any other controls be implemented in addition to 
PPE?      Yes    No  

List here: 

 

 

What PPE will be utilized? 
 gloves  

 nitrile 
 chemical resistance 
 liquid/leak resistance 
 temperature resistance 
 abrasion/cut resistance 
 slip resistance 

 protective sleeves 
 other:    

 
 



PPE hazard assessment certification form  
must conduct new hazard assessment certification for every job task 

5 
form revised: 9-8-2019 

FEET / LEGS 
Work activities, such as: 

 building maintenance 
 construction  
 janitorial 
 food processing 
 trenching 
 use of flammable materials 
 walking on floor that may be wet 
 other:  

Work-related exposure to: 
 explosive atmospheres 
 exposed electrical wiring 
 exposed electrical components 
 heavy equipment  
 slippery surfaces 
 tools 
 other:  

 

Can hazard be eliminated without the use of PPE? 
Yes    No  

 
If yes, using what control? Please describe: 

 

If no, 

Will any other controls be implemented in addition to 
PPE?      Yes    No  

List here: 

 

 

What PPE will be utilized? 
 safety shoes or boots 

 toe protection   metatarsal protection 
 electrical protection  heat/cold protection 
 puncture resistance  chemical resistance 
 anti-slip soles 

 foot-Leg guards. 
 other:    

 
BODY / SKIN 
Work activities such as: 

 baking/cooking 
 battery charging  
 dip tank operations   
 fiberglass installation  
 solvent cleaning 
 material handling 
 handling chemicals 
 handling plants / plant material 
 other:  

Work-related exposure to: 
 chemical splashes  
 extreme heat/cold 
 sharp or rough edges  
 plant material 
 irritating chemicals 
 other:    

 

Can hazard be eliminated without the use of PPE? 
Yes    No  

 
If yes, using what control? Please describe: 

 

If no, 

Will any other controls be implemented in addition to 
PPE?      Yes    No  

List here: 

 



PPE hazard assessment certification form  
must conduct new hazard assessment certification for every job task 

6 
form revised: 9-8-2019 

 

What PPE will be utilized? 
 scrubs 
 Tyvek suit 
 coveralls 
 chemical apron 
 protective sleeves 
 apron 
 other:  

 
LUNGS / RESPIRATORY  
Work activities such as: 

 cleaning 
 mixing materials   
 chemical handling   
 caustic handling   
 sweeping/dusting 
 using pesticides/fertilizers 
 solvent cleaning 
 compressed air or gas operations 
 handling plants / plant material 
 other:    

Work-related exposure to: 
 irritating dust or particulate 
 irritating or toxic gas/vapor 
 plant pollen / resin 
 other:    

Can hazard be eliminated without the use of PPE? 
Yes    No  
 
If yes, using what control? Please describe: 

 

 

If no, 

Will any other controls be implemented in addition to 
PPE?      Yes    No  

List here: 

 

 
 
If no, contact Facilities Manager for respirator options.  
 
 
 
 
 
 
 
 
 
 
 



PPE hazard assessment certification form  
must conduct new hazard assessment certification for every job task 

7 
form revised: 9-8-2019 

EARS / HEARING  
Work activities arounds: 

 generator  
 ventilation fans  
 motors  
 machining  
 pneumatic equipment 
 punch or brake presses 
 use of conveyors 
 other:    

Work-related exposure to: 
 loud noises 
 loud work environment 
 noisy machines/tools 
 punch or brake presses 
 other:    

 
 
 
  

Does the noise register to the level of a potential 
hazard on the NIOSH Sound Level Meter app? 
Yes    No  
 
 
If no, stop here; if yes, continue.   
 
If no, write the decibel level in this space and contact 
Compliance at compliance@holisticindustries.com for 
next steps.  
 
 
 
Can hazard be eliminated without the use of PPE? 
Yes    No  
 
If yes, using what control? Please describe: 

 
 
If no, use: 

 earplugs 
 ear canals 
 headband 
 protective earmuffs 
 other:    

 
 



First Report of Injury or Illness Form

1) 10)

2) 11)

State Zip 12) AM / PM

3) 13) AM / PM

4) *14)

5) Gender
Not listed

Prefer not to answer

*15)
6)

7)

*16)

State Zip

8)
Yes *17)

No

9)
Yes

No 18)

Facility _______________________________________________________

Completed by _______________________________________________________ 19) Any other information that should be shared.

Title _______________________________________________________

Phone _______________________________________________________

Date _______________________________________________________

If the employee died, when did death occur? 

What happened? Tell us how the injury occurred. Examples: "When ladder slipped on wet floor, worker 
fell 20 feet"; "Worker was sprayed with chlorine when gasket broke during replacement"; "Worker 
developed soreness in wrist over time."

What was the injury or illness? Tell us the part of the body that was affected and how it was affected. 
Examples: "strained back"; "chemical burn, hand"; "carpal tunnel syndrome."

Facility

Street

Date hired

Date of injury or illness

What was the employee doing just before the incident occurred?  Describe the activity, as well as 
the tools, equipment or material the employee was using.  Be specific.  Examples:  "climbing a ladder 
while carrying roofing materials"; "spraying chlorine from hand sprayer"; "daily computer key-entry."

Time emp began work

Time of event Check if time cannot be determined

What object or substance directly harmed the employee?   Examples: "concrete floor"; "chlorine"; 
"radial arm saw." If this question does not apply to the incident, leave it blank.

Female

Information about the physician or other health care professional

Male

Name of physician or other health care professional

If treatment was given away from the worksite, where was it given?

(Transfer the case number after you record the case.)Full Name

Street

City

Was employee hospitalized overnight as an in-patient?

Was employee treated in an emergency room?

City

Information about the employee Information about the case

Case number from Log

DOB

�$�S�S�H�Q�G�L�[���&
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 Holistic Industries, Inc. 
Grow and Processing Site 
Emergency Action Plan 

 
 

 

 

Facility Name:         Holistic Industries, Inc. 

Facility Address:     96 Palmer Road, Monson Massachusetts 01057 

Date Prepared:       December 5, 2019 

Date Revised:          December 2, 2020 
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Emergency Contacts 

Emergency Service Name Telephone Number 

Fire Department Monson Fire Department 911 or 413-267-3132 

Police Department Monson Police Department 911 or 413-267-4162 

Fire Protection Service 

Provider American Alarm 781-641-2000 

Alarm Company Instant Alarm 781-598-0323 

Alarm Company Net watch 857-284-8009 

Security CLG & Associates 240-320-2948 

Utilities Electric National Grid 800-233-5325 

Utilities Water Town of Monson 413-267-4100 

Utilities Gas Columbia Gas 800-688-6160 

Emergency Action Plan Contacts 

For further information for explanation of duties under this plan, please contact                                       

the General Manager, Assistant General Manager, or your Department Manager. 
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Facility Emergency Evacuation Routes 

 

Evacuation maps serve as a great visual tool to communicate important information. 

Evacuation maps are in every room in the facility, to ensure all staff understands the locations 

evacuation route.   
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Designated Meeting Location 

 

Designated Meeting Area is the light post in the corner of the lot by the smoking area. 

Areas to Avoid During an Emergency 

Upon hearing fire alarms, all employees must evacuate the facility by the closest established 

evacuation route.  

�x No staff except designee(s) should enter the Laboratory to exit! The ONLY exception is 

that the egress to the primary and secondary exits are blocked during an emergency 

event.  

�x No staff should enter the quarantine area to exit. 

�x No staff should enter the storage room to exit.  

�x No staff should return to locker rooms for personal belongings.  

�x All staff is to report to assembly area, and not to any parked vehicles.  

Emergency Reporting & Evacuation Procedures 

All employees should be familiar with different types of emergency events and how to respond. 

All employees should be familiar with the emergency codes, in an event of an emergency, 

codes will be reported by site personnel and will be announced over the intercom system. 

Intercoms will be located throughout the facility to ensure proper emergency notification.  

Intercom Locations: 

 

Designated 
Meeting Area 
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�x Administrator Office  

�x Facilities Manager Office 

�x Lab Office  

�x Kitchen/Packaging 

�x Post-Harvest Trim Room 

�x Sprinkler Room  

�x Fertigation Room  

Types of emergency's to be reported by site personnel are: 

�x Medical code �^�t�Z�]�š���_ 

�x Fire code � R̂ed�_ 

�x Severe Weather code � B̂lue�_ 

�x Extended Power Loss code �^���o�����l�_ 

�x Chemical Spill code � Ôrange�_ 

�x Bomb Threat code � B̂rown�_ 

�x Suspicious Package code � P̂urple 

�x Hostage code � Ŷellow�_ 

�x �����š�]�À�����^�Z�}�}�š���Œ�����}�������^Green�_ 

Medical Emergency Procedure 

What to do in a medical emergency: 

�x Remain calm and call 911. 

�x Notify Emergency Coordinator /  Facilities Manager �~�d�Z���������•�]�P�v���������š�����o�o���,�/�'�W�[�•���]�•���š�Z����

Facilities Manager) Provide the following information: 

�¾ Nature of medical emergency. 

�¾ Location of the emergency (address, building location). 

�¾ Your name and phone number from which you are calling. 

�x DO NOT move the victim unless necessary. 
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�x Find the nearest personnel trained in first aid to provide the required assistance prior to 

the arrival of the professional medical help. 

�x Control access to the scene.  

�x �d���l�����^�h�v�]�À���Œ�•���o���W�Œ�������µ�š�]�}�v�•�_���š�}���‰�Œ���À���v�š�����}�v�š�����š���Á�]�š�Z�����}���Ç���(�o�µ�]���•�����v�������Æ�‰�}�•�µ�Œ�����š�}�����o�}�}����

borne pathogens.  

Medical Duty Procedure  

The medical first aid duties are assigned to those personnel that are trained in first aid. The 

following managers have been trained in first aid at the Monson, Ma. HIGP:  

�x The Facilities Managers 

�x Assistant Facilities Managers 

�x Cultivation Managers 

�x Post-Harvest Managers 

�x Lab Managers 

�x Kitchen Managers 

If personnel are not trained in first aid, as a minimum, attempt to provide basic medical 

assistance by: 

�x Stopping any bleeding with firm pressure on the wound. Avoid contact with blood or 

any bodily fluids. 

�x Clearing the air passages using the Heimlich Maneuver in case of choking. 

�x In case of rendering assistance to personnel exposed to hazardous materials, consult the 

Safety Data Sheet (SDS), and wear the appropriate Personal Protective Equipment (PPE).   

�x DO NOT attempt first aid to personnel exposed to hazardous materials unless TRAINED 

in first aid. 

Fire Emergency Procedure 

�x Upon hearing fire alarms, all employees must evacuate the facility. 
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�x Call 911 along with the local Fire Department should be notified as soon as possible. 

(Monson Fire Department: 911 or 413-267-3132). 

�x Provide the following information: 

�¾ Nature of fire emergency. 

�¾ Location of the emergency (address, building location). 

�¾ Your name and phone number from which you are calling. 

�x It is important to exit the building the facility using the emergency maps located in each 

room. 

�x Exit the building in a calm and quiet manner, do not return to locker room for ANY 

personal property. 

�x If the employee alarm system is not sounding off an alert, notify all staff personnel 

about the fire emergency by the following means: 

�¾ Voice Communication 

�¾ Phone Paging 

�x Evacuate the building, once evacuated the Emergency Coordinator (The designee at all 

�,�/�'�W�[�•���]�•���š�Z����Facilities Manager) with the help of department managers, will ensure all 

staff is out of the building; referring to the employee badge check list (utilized to 

account for employees after an evacuation or training drill). 

�x In a calm and organized manner all employees must assemble in the designated area. 

(The light post in the corner of the lot by the smoking area).  

�x Assemble by department and no talking during roll call to ensure all staff is accounted 

for in an organized and timely manner.  

�x Employees are not to go to their vehicles.  

�x Remain outside until The Fire Department authorizes that it is safe to re-enter the 

building. 

Assistants to Physically Challenged should:  
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�x The Facilities Managers and Department Managers shall assist all physically challenged 

employees in the emergency evacuation. 

Fight the fire ONLY if: 

�x The Fire Department has been notified and contacted. 

�x The fire extinguisher is in working condition and personnel are trained to use it. 

Note: All department managers are designated to complete the fire extinguisher safety 

training upon hire and on an annual basis.) 

�x The fire is small and is not spreading to other locations.  

�x Escaping the area is possible by backing up to the nearest exit. 

Severe Weather & Natural Disasters Procedure 

Tornado: 

�x When a warning is issued by sirens or other means, seek inside shelter, away from 

exterior doors, walls, and windows.  

�x Consider the following: 

�¾ Small interior rooms on the lowest floor and without windows.  

�¾ Hallways on the lowest floor away from doors and windows.  

�¾ Rooms constructed with the reinforced concrete, brick, or block with no 

windows.  

�¾ Stay away from outside walls and windows.  

�¾ If possible, the ideal meeting location would be the Locker Rooms and 

Bathrooms in the facility.  

�¾ Use arms to protect head and neck. 

�¾ Remain sheltered until the tornado threat is announced to be over.  

Earthquake: 

�x Stay calm and await instructions from the Emergency Coordinator or the designated 

official in absence of the Emergency Coordinator.  
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�x Stand in a doorway with hands supporting balance on the frame if possible. 

�x Keep away from overhead fixtures, windows, filing cabinets, and electrical power 

sources.  

�x Assist people with disabilities in finding a safe place. 

�x Evacuate as instructed by the Emergency Coordinator and or the designated official.  

Flood (If Indoors): 

�x Be ready to evacuate as directed by the Emergency Coordinator and or the designated 

official.  

�x Follow the recommended primary or secondary evacuation routes.  

Flood (If outdoors): 

�x Climb to the high ground and stay there. 

�x Avoid contact with any electrical sources. 

�x Avoid walking or driving through the flood water. 

�x If car stalls, abandon it immediately and get to higher ground.  

Hurricane: 

The nature of a hurricane provides more warning than other natural and weather disasters.  

A hurricane watch is issued when a hurricane becomes a threat to a coastal area.  A 

hurricane warning is issued when winds are 74 mph or greater, or combination of 

dangerously high water and rough seas, are expected in the area within 24 hours.  

Once a hurricane watch has been issued: 

�x Await instructions from Facilities Manager / Emergency Coordinator. 

During a hurricane: 

�x If you end up at the facility during a hurricane, remain indoors and consider the 

following: 
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�¾ If possible, the ideal meeting location would be the Locker Rooms and 

Bathrooms in the facility. 

�¾ Small interior rooms on the lowest floor and without windows. 

�¾ Hallways on the lowest floor away from the doors and windows. 

�¾ Rooms constructed with reinforced concrete, brick, or block with no windows.  

Blizzard (If indoors): 

�x Await instructions from Facilities Manager, Emergency Coordinator. 

�x Stay indoors! 

�x If there is no heat: 

�¾ Close off unneeded rooms or areas. 

�¾ Stuff towels or rags in cracks under door. 

�¾ Cover windows. 

Blizzard (If outdoors): 

�x Find a dry shelter. Cover all exposed body parts. 

If stranded in vehicle: 

�x Stay in the vehicle! 

�x Run the motor about ten minutes each hour. Open the windows a little for fresh air and 

to avoid carbon monoxide poisoning. Make sure the exhaust pipe is not blocked.  

�x Make yourself visible to rescuers, by turning on lights when engine is running.  

�x Hazard lights should be used in case of an emergency. 

Extended Power Loss Procedure 

In the event of extended power loss to the facility, certain precautionary measures should be 

taken depending on the geographical location and environment of the facility.  

Facilities Maintenance Manager must: 
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�x Unnecessary electrical equipment and appliances should be turned off in anticipation of 

the power restoration would surge causing damage to electronics and effecting 

sensitive equipment.  

�x Facilities with freezing temperatures and in the event of a long-term power loss should 

turn off and drain the following lines: 

�¾ Fire sprinkler system 

�¾ Standpipes 

�¾ Potable water lines 

�¾ Toilets 

�¾ Fertigation lines 

�x Add propylene-glycol to drains to prevent traps from freezing (Lab). 

�x Equipment that contain fluids that may freeze due to long-term exposure to freezing 

temperatures should be moved to heated areas, drained of liquids, or provided with 

auxiliary heat sources (Quarantine).  

Upon Restoration of heat and power: 

�x Electronic equipment should be brought up to ambient temperatures before energizing 

to prevent condensate from forming on circuitry.  

�x Fire and potable water piping should be checked for leaks from freeze damage after the 

heat has been restored to the facility and water is turned back on.  

Chemical Spill Procedure 

Responses to incidental releases of hazardous substances where the substance can be 

absorbed, neutralized, or otherwise controlled at the time of release by employees in the 

immediate release area, or by maintenance personnel. 

The locations of equipment and SDS information: 

�x Spill containment and clean up equipment is located in the quarantine room, and lab 

clean room. 
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�x Personal Protective Equipment (PPE) including Tyvek, nitrile gloves, respirators are all 

located in the storage room. 

�x SDS Binder-  

�¾ Binder One: Right wall once entering the double doors to the main corridor. 

�¾ Binder Two: Kitchen- located near manager�[s desk. 

�¾ Binder Three: Lab- ER door 

�¾ Binder Four: Post Harvest- Inside Trim door 

When a Small Chemical Spill has occurred: 

�x When a spill occurs or an employee notices a spill, no matter how small, a supervisor 

must be notified immediately of chemical, location, size, and flow rate of the spill.  

�x Once a supervisor is apprised of the situation, they will proceed according to the 

severity of the hazard. Unless trained to clean up chemical spills, no non-supervisory 

employee should clean up after a chemical spill. 

�x Notify the designated official and Emergency Coordinator (Facilities Manager) and 

Maintenance Manager. 

�x If toxic fumes are present, secure the area (with caution tape or cones) to prevent other 

personnel from entering.  

�x Follow the instructions described in the SDS.  

�x Small spills must be handled in a safe manner, while wearing the proper PPE as 

instructed in the SDS.  

When a Large Chemical Spill has occurred: 

�x Immediately notify the Emergency Coordinator (Facilities Manager) and Maintenance 

Manager.  

�x If properly trained, contain the spill with available equipment (e.g., pads, booms, 

absorbent powder, etc.). 

�x Secure the area and alert other site personnel. 
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�x Attend to injured personnel and call the medical emergency number, if required.  

�x Call a local spill cleanup company or the Monson Fire Department, to perform a large 

chemical spill cleanup.  

Phone Numbers: 

�x Monson Fire Department: 413-267-3132. 

�x Hazardous Materials Response Department of Fire Services:    

877-385-0822.  

               

�x Evacuate building if necessary. 

Hazardous Chemical Inventory & Location  

It is always important to wear proper PPE (Personal Protection Equipment) when handling 

chemicals in the facility. Please refer to Facility SDS binders if contact with hazardous chemicals 

occurs.   

Below is a list of hazardous chemicals and where they are stored in the facility: 

Storage Room 
Chemical Name Chemical Hazard 

Advanced Nutrients pH-Up 
 

Severe burning if contact with skin, serious 
damage if contact with eyes and harmful if 
swallowed or inhaled directly. 
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AgSil Potassium Silicate 
 

Avoid direct contact with eyes and skin, may 
cause irritation.  Also, may cause respiratory 
irritation. 
 

Clorox Bleach 
 

Avoid direct contact with eyes and skin, will 
cause mild skin irritation, and serious eye 
damage.  Do not inhale directly, will cause 
respiratory irritation and dizziness.  
 
 

Simple Green D Pro 5 
 

Avoid direct contact with eyes and skin, will 
cause eye damage and skin irritation.  Harmful 
if swallowed. 
 

Vikron 
 

Avoid direct contact with eyes and skin, will 
cause severe eye damage and skin irritation. 
 

Grodan Mineral Wool 
 

Avoid direct contact with eyes and skin, may 
cause irritation.  Also, may cause temporary 
respiratory irritation. 
 

 

Flammable Cabinet in Storage Room 
Chemical Name Chemical Hazard 

  
Isopropyl Rubbing Alcohol 70% 

 
Flammable.  Will cause serious eye damage if 
direct contact. 
 

Isopropyl Alcohol 99% 
 

Extremely flammable. Avoid direct contact 
with eyes and skin, will cause severe skin 
burns and eye damage. Toxic if ingested, 
harmful if inhaled. 
 

 
Quarantine Room 

Chemical Name Chemical Hazard 
Allganic Potassium 

 
Avoid direct contact with eyes and skin, may 
cause irritation.  Also, may cause respiratory 
irritation. 
 



   
 

 

 
Page 15 of 24 

 

Aloe Vera Fillet Gel 
 

May cause skin irritation. 
 

Calcium Chloride 
 

Avoid direct contact with skin, may cause 
irritation. Will cause serious eye damage.   
 

Chelated Copper 
 

Avoid direct contact with eyes and skin, may 
cause irritation. 
 

ClearRez  
 

Avoid direct inhalation, can cause respiratory 
irritation. 
 

Dyna-Gro 
 

Avoid direct contact with eyes and skin, may 
cause irritation.  Also, may cause respiratory 
irritation. 
 

Fulvic Acid 
 

Avoid direct contact with eyes and skin, may 
cause irritation. 
 

Haifa- MKP 
 

Avoid direct contact with skin, always handle 
with proper PPE. 
 

Hydrogen Peroxide 
 

Avoid direct contact with eyes and skin, will 
cause severe skin burns and eye damage. 
Toxic if ingested, harmful if inhaled. 
 

Kyro 30 
 

Harmful if swallowed. 
 

Magnesium Sulfate 
 

Avoid direct contact with eyes and skin, may 
cause irritation. 
 

MAP (Monoammonium Phosphate) 
 

Avoid direct contact with eyes and skin, will 
cause irritation. 
 

Monocalcium Phosphate 
 

Avoid direct contact with eyes and skin, will 
cause irritation. 
 

Nova Map 
 

Avoid direct contact with eyes and skin, will 
cause irritation. 
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PeKAcid 
 

Avoid direct contact with eyes and skin, will 
cause serious eye damage and severe skin 
irritation. 
 

Polysorbate 20 
 

Toxic if ingested, harmful if inhaled.  Will 
cause eye irritation. Avoid contact with skin, 
harmful if absorb through the skin. 
 

ProKure D 
 

Toxic if ingested, harmful if inhaled.  Will 
cause severe eye damage, and severe skin 
burns. 
 

Sanidate 5.0 
 

Flammable. Avoid direct contact with eyes 
and skin, will cause eye damage and skin 
burns.  Harmful if inhaled. 
 

TerraGrow Avoid direct contact with eyes and skin, may 
cause irritation. 
 

 

Kitchen 
Chemical Name Chemical Hazard 

FirstMark Dish Detergent  Avoid direct contact with eyes and skin, will cause 
severe skin burns and eye damage.  

 

Laboratory Emergency Shutdown  

In the event of an emergency evacuation event, proper shut down of the laboratory equipment 

is necessary.  The trained employees will follow these steps to ensure a safe and timely 

shutdown. 

Procedure: 

1. Main Priority/High Risk: X10 Closed Loop Hydrocarbon Extractor  

a. Alarm activated during a soak: 

 i. Close all valves.  

ii. Release head pressure on the material column if possible  

(check that no excess solvent is coming out and monitor the gas detector).  



   
 

 

 
Page 17 of 24 

 

iii. Turn off heater and chiller.  

iv. Make sure all gas cylinders are closed.  

b. Alarm activated while operating the machine:  

i. Proceed to shut down similar to an end of run.  

ii. Release excess head pressure on collection and solvent tanks               

if possible (check no excess solvent is coming out and monitor the gas 

detector).  

iii. Make sure all valves are closed.  

iv. Turn off heater and chiller.  

v. Make sure all gas cylinders are closed.  

2. VTA/Root Sciences: VKL 70-5 Wiped Film Short Path Distillation Unit: 

a. Stop the feed pump.  

b. Stop the wiper basket.  

c. Quickly empty the residue and distillate arms then close pump  

    (to avoid having excess accumulate on both arms).  

d. Shut down heaters, chiller, and diffusion pump (if on).  

e. Leave vacuum pump on if the diffusion pump was running,  

     if not, turn off.  

f. Turn off all equipment.  

3. Heidolph Industrial Rotary Evaporator:  

a. Press the emergency stop button on the distimatic pump                          

    setup (big red button on the back of the equipment).  

b. Put support arms in place to hold the flask. 

c. If filtering, turn off vacuum pump and remove Buchner funnel.  

4. Across International Bioreactor:  

a. Shutdown vacuum pump turn off chiller, heater, and overhead                

    stirrer.  

b. Release vacuum.  
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5. CO2 APEX Extractor  

���X���W�µ�•�Z���š�Z�����^���u���Œ�P���v���Ç���•�š�}�‰�_�����µ�š�š�}�v���}�v���š�Z�������‹�µ�]�‰�u���v�š�� 

b. Exit laboratory 

Bomb Threat and Suspicious Package 

Most bomb threats are received by phone. Bomb threats are serious until proven otherwise. 

Act quickly but remain calm and obtain information with the checklist. 

If a bomb threat is received by phone: 

�x Remain calm. Keep the caller on the line for as long as possible. DO NOT HANG UP, even 

if the caller does. 

�x Listen carefully. Be polite and show interest. 

�x Try to keep the caller talking to learn more information. 

�x If possible, write a note to a colleague to call the authorities or, as soon as the caller 

hangs up, immediately notify them yourself. 

�x If your phone has a display, copy the number and/or letters on the window display. 

�x Complete the Bomb Threat Checklist. Write down as much detail as you can remember. 

Try to get exact words. 

�x Immediately upon termination of the call, do not hang up, but from a different phone, 

contact Security and Facilities Manager immediately with information and await 

instructions. 

If a bomb threat is received by handwritten note: 

�x Call Security and Facilities Manager. 

�x Handle note as minimally as possible. 

If a bomb threat is received by email: 

�x Call Security and Facilities Manager. 

�x Do not delete the message. 
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Suspicious Package 

Signs of a suspicious package: 

�x No return addresses  

�x Poorly handwritten 

�x Excessive postage  

�x Misspelled words 

�x Stains 

�x Incorrect titles 

�x Strange odor  

�x Foreign postage 

�x Strange sounds  

�x Restrictive notes 

�x Unexpected delivery 

Suspicious Package Procedures: 

�x Notify Security, Facilities Manager immediately. 

�x Touch or move or open a suspicious package. 

�x Do not use two-way radios or cellular phone; radio signals have the potential to 

detonate a bomb. 

�x Do not evacuate the building until police arrive and evaluate the threat. 

�x Do not activate the fire alarm. 

Bomb Threat Checklist 

Holistic Industries 
Bomb Threat Checklist 

    

Date: Time:    

Time Caller Hung Up:  Phone Number Where 
Call Received:                   
(_) - (___) - (____)                    
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Ask Caller:                                                         
Where is the Bomb Located?                                                                                             
(Building, Floor, Room, etc.) 

 
  

When will it go off? 
 

  
What does it look like? 

 
  

What kind of bomb is it? 
 

  
What will make it explode? 

 
  

Did you place the bomb? (Yes) or 
(No) 

 
  

Why? 
 

  
What is your name?     
      
Exact Words of the Threat:     

      
Information About the Caller:     
Where is the caller located?      
Estimated Age?     
Is Voice Familiar? If so, who does it 
sound like? 

    

Other Points or Information:     

Caller Information (Check as many 
as apply) 

    

Caller's Voice Background Noises: Threat Language: 
O Accent                                                                    O House Noises  O Incoherent 

O Angry                                                                     O Kitchen Noise O Message Read 

O Calm                                              O Street Noise O Taped 

O Clearing Throat                               O Booth O Irrational 

O Coughing                                        O PA 
System/Conversation 

O Profane 

O Cracking Voice Crying                    O Motor O Well-Spoken 

O Deep Breathing Disguised              O Music   

O Clear                                         O Office Machinery   

O Well Spoken O Static   
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O Distinct/Excited O Office Machinery   

O Female O Factory Machinery   

O Laughter O Local   

O Lisp O Long Distance   

O Loud O Animal Noises   

O Male     

O Nasal 
 

  

O Normal     

O Ragged     

O Rapid     

O Raspy     

O Slow     

O Slurred     
O Soft     
O Stutter     

*Checklist and Procedure Developed from The Department of Homeland Security Bomb Threat 

Checklist. 

Hostage Situation Procedure  

If you hear or witness a hostage situation: 

�x Immediately call 911. 

�x Remove yourself from any danger by leaving the immediate area. 

�x Immediately notify Emergency Coordinator (Facilities Manager is the Designee at all 

HIGP Facilities). 

�x Be prepared to give the Police the following information: 

�¾ Location and room of incident. 

�¾ Number of possible hostage victims.  

�¾ Physical description and names or hostage victims.  

�¾ Number of hostage takers. 

�¾ Physical description and names of hostage takers if possible. 

�¾ Any weapons the hostage takers may have. 
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�¾ Your name. 

�¾ Your location and phone number you are calling from.  

If you are taken hostage: 

�x Remain calm, be polite and cooperate with your captors. 

�x DO NOT attempt to escape unless there is an extremely good chance of survival, it is 

safer to be submissive and obey your captors.  

�x Speak normally. DO NOT complain, avoid being belligerent and comply with all orders 

and instructions.  

�x DO NOT draw attention to yourself with sudden body movements, statements, 

comments, or hostile looks.  

�x Observe the captors and try to memorize their physical traits, voice patterns, clothing, 

or other details that can help provide a description later.  

�x Avoid getting into political or ideological discussions with you captors.  

�x Try and establish a relationship with your captors and get to know them, as they are less 

likely to harm you if they respect you.  

�x If forced to present terrorist demands to authorities, either in writing or on tape state 

clearly that the demands are from your captors. Avoid making a plea on your own 

behalf.  

�x Try and stay low to the ground or behind cover from windows or doors, is possible.  

In a rescue situation: 

�x DO NOT RUN. Drop to the floor and remain still. It that is not possible, cross your arms, 

bow your head, and stand still. Make no sudden moves that a tense rescuer may 

interpret as hostile or threatening. 

�x Wait for instructions and obey all instructions you are given. 

�x Do not be upset, resist, or argue if a rescuer is not sure whether you are a terrorist or a 

hostage. 
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�x Even if you are handcuffed and searched, DO NOT resist. Just wait for the confusion to 

clear. 

Active Shooter/Weapon  

�x Be aware of your surroundings! 

�x Take note of at least two nearest exits.  

�x If you are in an office, hallway or an area/room that can be secured, stay there, and 

secure the door.  

Evaluate: 

�x If there is an accessible escape path, attempt to evacuate.  

�x  Where you would seek the closest shelter. 

�x Think about what you can use to defend yourself.   

Respond: 

�x Evacuate; or shelter in place; or, as a last resort, take aggressive action against the 

shooter. 

�x Call 911 when it is safe to do so. 

�x If indoors: stay where you are if you are being asked to shelter in place; find a safe 

location, lock the doors, and stay away from windows. 

�x If outdoors: move away from the facility. 

�x If located on other side of the facility from the emergency: stay away from the affected 

area and follow the instructions provided to you through your Department Manager. 

�x Trust your judgment. 

When Law Enforcement Arrives: 

�x �Z���u���]�v�������o�u�����v�����(�}�o�o�}�Á���}�(�(�]�����Œ�[�•���]�v�•�š�Œ�µ���š�]�}�v�•�X 

�x Put down any items in your hands. 

�x Immediately raise hands and spread fingers. 
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�x Avoid making any moves towards officers. 

�x Avoid pointing, screaming, or yelling. 

�x Do not stop officers to ask for help or directions when evacuating. 
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Holistic Industries �± Monson, MA Hazard Communication Plan  
 
Policy  
To ensure that information about the dangers of all hazardous chemicals used by Holistic 
Industries is known by all affected workers, the following hazard communication program has 
been implemented. Under this program, workers will be informed of the requirements of the 
OSHA Hazard Communication Standard (HCS), the operations where exposure to hazardous 
chemicals may occur, and how workers can access this program, as well as labels and SDSs.  
 
This program applies to any chemical which is known to be present in the workplace in such a 
manner that workers may be exposed under normal conditions of use or in a foreseeable 
emergency. All work areas that involve potential exposure to chemicals are part of the hazard 
communication program. Copies of the hazard communication program are available in the front 
office for review by any interested worker. The General Manager has the overall responsibility 
for this plan, including reviewing and updating this plan on an annual basis. 
 
Container Labeling  
The Head Grower, Lab Manager, Post-Harvest Manager, Kitchen Manager, or other designated 
lead team member will verify that all hazardous chemicals received for use will be clearly 
labeled in accordance with the requirements of HCS, including a product identifier, pictogram, 
�K�D�]�D�U�G���V�W�D�W�H�P�H�Q�W�����V�L�J�Q�D�O���Z�R�U�G�����D�Q�G���S�U�H�F�D�X�W�L�R�Q�D�U�\���V�W�D�W�H�P�H�Q�W�V�����D�V���Z�H�O�O���D�V���W�K�H���V�X�S�S�O�L�H�U�¶�V���F�R�Q�W�D�F�W��
information, specifically name and address. Never accept a chemical container with missing or 
defaced labels. Labels of incoming containers may not be removed or defaced unless the 
container is immediately marked with a replacement label with all required information. For help 
with labeling, see the area supervisor. 
 
The Head Grower, Lab Manager, Post-Harvest Manager, or other designated lead team 
member in each work area will ensure that all secondary containers are labeled with the original 
�V�X�S�S�O�L�H�U�¶�V���O�D�E�H�O���R�U���Z�L�W�K���D�Q���D�O�W�H�U�Q�D�W�L�Y�H���Z�R�U�N�S�O�D�F�H���O�D�E�H�O�����7�K�H���O�D�E�H�O���P�X�V�W���L�Q�F�O�X�G�H���D���S�U�R�G�X�F�W��
identifier, pictogram, hazard statement, signal word, and precautionary statements, and the 
�V�X�S�S�O�L�H�U�¶�V���Q�D�P�H���D�Q�G���D�G�G�U�H�V�V���� 
 
 
Safety Data Sheets (SDSs)   
The Facility Administrator is responsible for establishing and monitoring the Holistic SDS 
program. Copies of SDSs for all hazardous chemicals to which workers are exposed or are 
potentially exposed will be organized in a binder; a binder will be kept in the laboratory, grow 
areas, and front office.  Digital copies will also be kept on a shared cloud drive.  SDSs will be 
readily available to all workers in each work area during each work shift.  
 
All current SDS sheets will be reviewed every six months; if an SDS is three years old or older, 
a new SDS will be requested from the manufacturer �R�U���D�F�T�X�L�U�H�G���I�U�R�P���W�K�H���P�D�Q�X�I�D�F�W�X�U�H�U�¶�V��
website and the older SDS will be filed in the back of the SDS folder.  
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When a revised SDS is received with a chemical shipment, the following procedures will be 
followed to replace the old SDS:  

1. The Facility Administrator will locate the old SDS, relocate the old SDS to the archived 
section of the associated SDS binder, and insert the revised SDS.  

2. After reviewing the new SDS, if material changes are found, training of affected 
employees will be conducted.  

3. Archived SDSs will be maintained for 30 years from the time they are replaced with a 
revised SDS. 

4. The Head Grower, Lab Manager, Post-Harvest Manager, and Kitchen Manager are 
responsible for reviewing the revised SDSs received for safety and health implications, 
and initiating any needed changes in workplace practices. 

 
 
Employee Information and Training  
The Head Grower, Lab Manager, Post-Harvest Manager, or Kitchen Manager are responsible 
for employee information and training. Every worker who will be potentially exposed to 
hazardous chemicals will receive initial training on the Hazard Communication standard and this 
program before starting work.  
 
The training program for new workers involves reading through area SOPs and associated SDS 
sheets.  A presentation type training on general chemical safety will be given to new employees 
on a regular basis and documented on a training form. 
 
Prior to introducing a new chemical hazard into any work area, each worker in that work area 
will be given information and training as outlined above for the new chemical hazard. The 
training format will be an in person presentation or a revised SOP/Work Instruction, to be 
documented on a training form once complete. 
 
Informing Other Employers/Contractors   
It is the responsibility of the Facility Maintenance Manager to provide other employers and 
contractors with information about hazardous chemicals that their workers may be exposed to 
on this work site, and suggested precautions for workers. It is the responsibility of the Facility 
Maintenance Manager to obtain information about hazardous chemicals used by other 
employers to which our workers may be exposed. 
 
Other employers and contractors will be provided with SDSs for hazardous chemicals utilized by 
Holistic as needed or requested. In addition to providing a copy of an SDS to other employers, 
other employers will be informed of necessary precautionary measures to protect workers 
exposed to operations performed by Holistic.  
 
 
List of Hazardous Chemicals   
A list of all known hazardous chemicals in the workplace is attached to this program. This list 
includes the name of each chemical, and the work area(s) in which each of the chemicals is 
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used. Further information on each chemical may be obtained from the SDSs, located in the front 
office, grow area, and laboratory.  When new chemicals are received, this list is updated within 
five days of introduction into the workplace. To ensure that any new chemical is added in a 
timely manner, the following procedures shall be followed: 

1. The Head Grower, Lab Manager, Post-Harvest Manager, or Kitchen Manager will notify 
the Facility Administrator of receipt of a new chemical.  

2. The SDS will be appropriately filed, and the hazard communication program and 
chemical inventory will be updated accordingly.  

3. All chemicals should be labeled and dated upon receipt and on opening. Solutions 
should be labeled and dated when prepared.   

 
Chemicals in Unlabeled Pipes   
Work activities may be performed by workers in areas where chemicals are transferred through 
unlabeled pipes. Prior to starting work in these areas, the worker shall be informed by the 
Facility Maintenance Manager about the identity and hazards of the chemicals in the pipe, as 
well as required precautionary measures required to be followed.  
 
Program Availability  
A copy of this program will be made available, upon request, to workers, their designated 
representatives, and OSHA. 
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Overview 

To establish a Fire Prevention Plan at the Monson, MA., Holistic Industries Grow and Processing 

(HIGP) facility; to ensure employees know how to mitigate the risk of fire; through prescribe fire 

prevention checklists, observation, and practices; to prevent injury and or property damage, 

and in accordance with §1910.39 §1910.155 & §1910.157 (a)(c)(1), Appendix A and B, National 

Fire Protection Standards (NFPA) No. 10 Chapter 6. 

Plan Elements 

A Fire Prevention Plan must be in writing, be kept in the workplace in the facility binder, and be 

made available to employees for review. The minimum elements of a fire prevention plan must 

include: 

�x A list of all major fire hazards, proper handling and storage procedures for hazardous 

materials, potential ignition sources and their control, and the type of fire protection 

equipment necessary to control each major hazard. 

�x Procedures to control accumulations of flammable and combustible waste materials. 

�x Procedures for regular maintenance of safeguards installed on heat-producing 

equipment to prevent the accidental ignition of combustible materials. 

�x The name or job title of employees responsible for maintaining equipment to prevent or 

control sources of ignition or fires; and 

�x The name or job title of employees responsible for the control of fuel source hazards. 

�x Training and Fire Drills. 

�x Prescribed inspections of fire protection equipment by Monson (HIGP) employees and 

by licensed and trained professionals. 

�x Record Keeping. 

Responsibility 

All employees should know their respective responsibilities within the Fire Prevention Plan 

(FPP). Additionally, all employees should know how to respond in case of a fire event or an 

event that could lead to a fire, in accordance with the HIMA Emergency Action Plan (EAP). 



 

 
Page 3 of 22 

 

Management / Supervisors /Employees 

The HIMA Management in conjunction with Compliance will implement and maintain the Fire 

Prevention Plan.  

Management is responsible for ensuring their respective employees have reviewed and 

obtained all required signature attestations and associated training certificates identified in the 

Fire Prevention Plan, Emergency Action Plan; and answer any questions related to the 

aforementioned, associated plans and procedures.   

Management will inform Compliance of any changes to the operations that could increase the 

fire risk to the facility. This is crucial to keeping our employees and any occupants safe by 

updating and training our employees to the changes in the plan. Compliance will assist in 

updating and implementing the changes of the plan.  

All Managers and Supervisors are responsible for notifying the Facilities Manager when changes 

in operation increase the risk of fire. The Facilities Manager, Assistant Facilities Manager, 

Department Managers and Supervisors are also responsible for enforcing the Fire Prevention 

Plan and all associated life safety policies. 

All Employees will complete all required training and signature attestations and training 

certificates before beginning  work and without supervision; conduct operations safely to limit 

fire risk; report potential fire hazards to managers and supervisors; and follow all procedures 

located in the HIMA Fire Prevention Plan, Emergency Action Plan. 

Fire Hazards / Potential Ignition Sources 

The following is a list of identified potential fire hazards / potential ignition sources but not 

limited to at the HIMA facility: 

�x Electrical system failure 

�x Electrical cords  

�x Electrical Equipment 
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�x Misuse of electrical equipment per the man�µ�(�����š�µ�Œ���Œ�[�•���•�‰�����]�(�]�����š�]�}�v�• 

�x Frayed wiring on equipment and the facility structure 

�x Water or water leaks near electrical equipment  

�x Portable heaters 

�x Office fire hazards 

�x Flammable combustible liquids and materials storage and disposal 

�x Smoking or vaping in non-designated areas 

�x Kitchen Hazards 

�x Lab Hazards 

Control of Potential Ignition Sources 

�x Electrical System �t Only installed and maintenance by a licensed, trained professional. 

�x Electrical cords �t No use of frayed or damaged electrical cords; remove from service 

immediately, no extension cords powering permanent equipment, no extension cords 

power other extension cords (DO NOT Plug an extension cord into another extension 

cord to create length). 

�x Equipment �t All equipment should be plugged into an outlet. 

�x Misuse of electrical equipment �t All HIMA employees shall be trained on equipment 

�‰�Œ�]�}�Œ���š�}���}�‰���Œ���š�]�}�v�����•���‰���Œ�š���}�(���š�Z���]�Œ���i�}�����(�µ�v���š�]�}�v�����v�����‰���Œ���š�Z�����u���v�µ�(�����š�µ�Œ���Œ�[�•���•�‰�����]�(�]�����š�]�}�v�X 

�x Frayed Wiring �t All frayed wiring on any piece of equipment anywhere in the facility 

(including on the building structure) shall be reported to the Facilities Manager, 

Assistant Facilities Manager, Department Managers and Supervisors. Management shall 

assess the safety of the situation first, notify any appropriately trained professional for 

repairs as necessary, or after assessing the safety, place any equipment out of service 

until repair is complete.  

�x Water leaks �t all water leaks should be reported to the Facilities Manager, Assistant 

Facilities Manager, Department Manager or Department Supervisor immediately.  
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�x Portable heaters �t All portable heaters should be approved by the Facilities Manager, 

Assistant Facilities Manager before being brought onto the premises and before use. 

Once in use, all portable heaters should be used according �š�Z�����u���v�µ�(�����š�µ�Œ���Œ�[�•��

specifications. Special attention to placement of heaters proximity to materials and or 

situations and areas that could cause a fire event.   

�x Office hazards- Computer equipment, copiers should not be overloaded into one 

electrical outlet or circuit. Turn off all designated non-essential electrical equipment 

when necessary or at the end of the work day. 

�x Flammable and combustible liquids/materials/chemicals �t Properly store, label, and 

dispose of all flammable and combustible liquids/ materials/ chemicals in accordance 

�Á�]�š�Z���š�Z���]�Œ���Œ���•�‰�����š�]�À�����^���^�����v�����^�K�W�[�•�����v�����W�o���v�•���v�}�š�����������o�}�Á�X�� 

�¾ Storage of flammable liquids- Store in an approved flammable storage cabinet 

and designated area of the facility.  

�¾ Dispose of excess flammable and combustible materials by following the Waste 

Disposal Plan in your facility binder. 

�¾ Green Waste - Refer to your local green waste disposal procedure in your facility 

binder. 

�¾ Handling Chemicals-Refer to the procedures in Employee Duties While Handling 

Chemicals GP-2019-029), Read information Regarding Chemical Safety Section. 

Note: Materials that do not have an SDS such as cannabis extracts, oils, products, and 

waste that have the potential to be flammable or ignitable; knowledge of the of those 

materials must be utilized to properly store to prevent a fire hazard.  

 

�x Smoking or Vaping �t No smoking or vaping in non-designated areas; or areas that have 

flammable or combustible materials present.  

�x Kitchen Hazards �t Proper use and maintenance of heat producing equipment, follow all 

manufacturers specifications for equipment.  
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�x Lab Hazards- Proper use and maintenance of the HPLC system in accordance Standard 

Operat�]�v�P���W�Œ�}�������µ�Œ���•���~�^�K�W�•�[�•�U���K�‰���Œ���š�]�}�v���}�(���š�Z�����,�W�>�����^�Ç�•�š���u���~�>����-2020-097) and 

Cleaning and Preventative Maintenance of the HPLC System (Lab-2020-079), and proper 

storage of compressed gases in accordance with Receipt, Transportation and Storage of 

Compressed Gases (Lab-2020-119) SOP. 

Control of Potential Ignition Sources 

All potential fire hazards and ignition sources identified in the plan will be controlled in a fire 

event by the use of a multi-purpose dry chemical fire extinguisher approved for use on Class A, 

Class B and Class C fire and the use of the Fire Prevention Plan Checklists.  

The Kitchen area must use a Class K extinguisher in cooking appliances that involve combustible 

cooking media such as vegetable or animal oils or fats.  

Additionally, the HIMA has a wet pipe fire suppression system throughout the facility.  

Maintenance and Inspections 

The Facilities Manager, Assistant Facilities Manager, Department Managers and Department 

Supervisors of the HIMA facility, shall ensure all equipment has maintenance performed by 

trained and licensed professionals.  

This could include but not limited to having regularly scheduled maintenance in accordance 

�Á�]�š�Z���š�Z�����u���v�µ�(�����š�µ�Œ���Œ�[�•���•�‰�����]�(�]�����š�]�}�v�•�W 

�x Office Equipment 

�x Electrical / Electrical Systems 

�x HVAC Systems 

�x Fire Safety Equipment (Follow the schedule provided below) 

�x Kitchen Equipment 

�x Lab Equipment 

Fire Alarm Testing/Inspections, Fire Extinguisher Inspections and Maintenance 
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Fire alarms and fire extinguishers must undergo inspection, testing and maintenance according 

to the following schedules below. 

Weekly Inspection of Fire Alarm Control Equipment 

Fire alarm control equipment must be visually inspected to verify that the fire alarm 

panel/system is in normal condition. This is to be recorded on a Fire Safety Equipment 

Inspection Log (Appendix F). This includes a check of the items listed in the procedure below. 

Procedure: 

�x Fuses.  

�x LEDs, power supply, and checking for trouble signals.  

�x Exit Signs are illuminated. 

�x Immediately report any abnormalities in fire alarm panel, fire extinguishers and exit 

signage to the Facilities Manager, Assistant Facilities Manager, Department Managers 

and Department Supervisors.  

�x Management shall determine if a work order shall be placed with the fire protection 

system service provider for maintenance or replacement, of any fire protection 

equipment.  

Monthly Inspection of Portable Fire Extinguishers 

A monthly inspection of all portable fire extinguishers shall include a check of the items listed 

below.  

Procedure: 

�x Location of Fire Extinguisher is in the designated place. 

�x Extinguisher is mounted properly and not on the ground. 

�x The tag/record is located on the fire extinguisher and not damaged.  

�x No obstruction to access or visibility of the extinguisher. 

�x Maintenance/Inspection date of the service provider is present. 

�x Operation instructions on nameplate legible and facing outward. 
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�x Safety seals and tamper indicators not broken or missing. 

�x Examination for obvious physical damage, corrosion, leakage, or clogged nozzle. 

�x Pressure gauge reading or indicator in the operable range or position. 

�x The individual performing the inspection must include the date the inspection was 

performed; and the initials of the individual performing the inspection on the tag/record 

of the fire extinguisher. 

�x Records shall be kept on the tag/record attached to the fire extinguisher. 

�x Immediately report any deficiencies with any extinguisher(s) to the Facilities Manager, 

Assistant Facilities Manager, Department Managers and Supervisors.  

�x Management shall determine if a work order shall be placed with the fire protection 

system/alarm service provider for replacement of the extinguisher. 

�x Sign, date, initial the tag/record on the fire extinguisher. 

Semi-Annual  

On a semi-annual basis a general fire safety inspection of the entire facility by Compliance, 

using the Fire Prevention Checklists. These checklists include:  

�x Appendix (A) Fire Risk Survey 

�x Appendix (B) Fire Prevention Checklist 

�x Appendix (C) Exits Checklist 

�x Appendix (D) Flammable and Combustible Liquids and Materials Checklist 

�x Appendix (E) Fire Drill Report Form (Compliance will review the semi-annual fire drill 

reports as part of the semi-annual general fire safety inspection). 

�x Appendix (F) Fire Safety Equipment Inspections Log (Compliance will review the weekly 

inspection Appendix (F) logs that are filed on the HIMA SharePoint, as part of the semi-

annual general fire safety inspection) 

Note: All checklists are provided below in this document  

Semi-Annual Fire Alarm Testing 
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Fire alarms should be tested on a semi-annual basis to ensure that they are in working order by 

trained and licensed professional.  

Note: The Semi-Annual fire alarm test should be coordinated as part of a semi-annual fire drill 

at the HIMA facility. This should be done in conjunction with local fire authorities and fire 

protection system/alarm service provider.  

Procedures: 

�x Include control equipment, to verify correct receipt of alarm, supervisory, and trouble 

signals. All interfaced equipment must be operated or simulated to verify the signals are 

transmitted to the control unit. 

�x The secondary power supply (backup battery) must be tested by disconnecting all 

primary power supplies. 

�x Initiating devices must be tested to ensure they operate according to design and transmit 

their signal to the control unit. These means heat detectors require a heat test and smoke 

detectors must be tested with smoke or approved smoke simulant. 

�x Alarm notification appliances must be tested and verified that they operate correctly 

both audibly and visually. 

�x Fire alarm testing can be done as part of a fire drill. 

�x File a copy of the fire protection system/alarm service provider inspection/maintenance 

record on the Monson HIMA SharePoint site. 

Annual 

All portable fire extinguishers should undergo a professional inspection and maintenance 

annually. This can be scheduled through the HIMA fire protection system/alarm service 

provider. Depending on the service provider, the inspection can be scheduled to automatically 

occur annually. 

Fire Drills 
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Fire drills should be conducted on a semi-annual basis in all HIGP facilities. Fire drills should be 

designed to include at least the following aspects describe below: 

�x Test the Fire Alarm System. 

�x Exercise the following procedures in the HIMA Emergency Action Plan: 

�¾ Roles and Responsibilities in the plan. 

�¾ Established evacuation routes and exits. 

�¾ A designated assembly area where employees gather after evacuating. 

�¾ A way to account for employees after an evacuation. 

�x Utilizing the Fire Drill Report Form (Appendix E) as a way to document the fire drill 

activities. Additionally, this is important for local authorities to assist our operations in 

identifying any deficiencies in our fire protection and practices during a post fire drill 

walkthrough; and become familiar with our facility in the case of an emergency event. 

Inspection and Maintenance Recordkeeping 

All weekly inspections of fire safety equipment should be documented on a Fire Safety 

Equipment Inspection Form (Attachment F) and must be filed on the HIMA facility SharePoint 

site. 

Note: Fire extinguisher monthly inspection records are maintained on the fire extinguisher as 

tags/records and must be filled out monthly.   

The maintenance records and professional inspection services must be filed on HIMA facility 

SharePoint site. 

All Semi-Annual Fire Prevention Checklists must be filed on the HIMA  facility SharePoint site. 

All Fire Drill Report forms must be filed on the HIMA facility SharePoint site. 

Training 



 

 
Page 11 of 22 

 

All employees are to complete training of this plan prior to beginning their assigned work. All 

employees must obtain the required signature attestations and training certificates. 

Additionally, Managers and Supervisors are designated to use a portable fire extinguisher in a 

fire event and must complete fire extinguisher Safety training upon hire and an annual basis 

and obtain the required certificate.  

If chosen, a more robust, hands-on fire extinguisher safety training can be completed by the 

Monson HIGP fire protection system/alarm service provider or the local fire department. If this 

route is chosen, please obtain the required training certificate. 

Fire Prevention Checklists 

         

        Appendix A 

Fire Risk Survey 

Type of Fire Hazard Location Emergency Actions Required PPE 
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Completed By: Title: Date:  

 

        Appendix B 

Fire Prevention Checklist 

    Notes 

�•  Yes                   �•  No 
Is the local fire dept acquainted 
with your facility and its specific 
hazards?   

�•  Yes                   �•  No 
If you have a fire alarm system, is it 
tested at least annually?   

�•  Yes                   �•  No 
If you have interior stand pipes and 
valves, are they inspected 
regularly?   

�•  Yes                   �•  No 

If you have outside, private fire 
hydrants, are they on a routine 
preventive maintenance schedule 
and flushed at least once a year?   

�•  Yes                   �•  No 
Are fire doors and shutters in good 
operating condition?   

�•  Yes                   �•  No 

Are fire doors and shutters 
unobstructed and protected 
against obstructions, including their 
counterweights?   

�•  Yes                   �•  No 

Are automatic sprinkler system 
water-control valves, air pressure, 
and water pressure checked weekly 
or at other intervals?   
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�•  Yes                  �•  No 

Has responsibility for the 
maintenance of automatic sprinkler 
systems been assigned to an 
employee or contractor?   

�•  Yes                  �•  No 
Are sprinkler heads protected by 
metal guards?   

�•  Yes                  �•  No 
Is proper clearance maintained 
below sprinkler heads?   

�•  Yes                   �•  No 
Are portable fire extinguishers 
provided in adequate number and 
type?   

�•  Yes                   �•  No 
Are fire extinguishers mounted in 
readily accessible locations? 

  

�•  Yes                   �•  No 
Are fire extinguishers recharged 
regularly with the recharge date 
noted on an inspection tag?   

�•  Yes                   �•  No 

Are employees designated and 
annually instructed in the use of 
extinguishers and fire protection 
procedures? *   

Completed by: Title:                                              Date: 
 

   
* As designated in the Emergency Action Plan and per 1910.157(g)(3)(4); all Managers and 

Supervisors are designated as employees given permission to utilize a portable fire extinguisher 

in the event of a fire and must receive training up hire and an annual basis. 

 

                  

 

 

                Appendix C 

        Exits (Egress) Checklist 
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    Notes 

�•  Yes                 �•  No 
Is each exit marked with an exit sign 
and illuminated by a reliable light 
source?   

�•  Yes                 �•  No 
Are the directions to exits, when 
not immediately apparent, marked 
with visible signs?   

�•  Yes                 �•  No 

Are doors, passageways, or 
stairways that are neither exits nor 
access to exits, and which could be 
�u�]�•�š���l���v���(�}�Œ�����Æ�]�š�•�U���u���Œ�l�������^�E�K�d�����E��
���y�/�d�_���}�Œ���Á�]�š�Z�����v�}�š�Z���Œ�����‰�‰�Œ�}�‰�Œ�]���š����
marking?   

�•  Yes                 �•  No 

Are exit signs provided with the 
�Á�}�Œ�����^���y�/�d�_���]�v���o���š�š���Œ�•�����š���o�����•�š���ñ��
inches high with lettering at least 1 
inch wide?   

�•  Yes                 �•  No Are exit doors side-hinged?   

�•  Yes                 �•  No 
Are all exits kept free of 
obstructions?   

�•  Yes                 �•  No 

Are there at least two exit routes 
provided from elevated platforms, 
pits, or rooms where the absence of 
a second exit would increase the 
risk of injury from hot, poisonous, 
corrosive, suffocating, flammable, 
or explosive substances?   

�•  Yes                 �•  No 

Is the number of exits from each 
floor of a building and from the 
building itself appropriate for the 
building occupancy? (NOTE: Do not 
count revolving, sliding, or 
overhead doors when evaluating 
whether there is a sufficient 
number of exits.)   
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�•  Yes                 �•  No 

Are exit stairways that are required 
to be separated from other parts of 
a building enclosed by at least one-
hour fire-resistant walls (or at least 
two-hour fire-resistant walls in 
buildings more than four stories 
high)?   

�•  Yes                 �•  No 

Are the slopes of ramps used as 
part of emergency building exits 
limited to dimensions of 1 foot 
vertical and 12 feet horizontal?   

�•  Yes                 �•  No 

Are glass doors or storm doors fully 
tempered, and do they meet the 
safety requirements for human 
impact?   

�•  Yes                 �•  No 
Can exit doors be opened from the 
direction of exit travel without a key 
or any special knowledge or effort?   

�•  Yes                 �•  No 

Are doors on cold storage rooms 
provided with an inside release 
mechanism that will release the 
latch and open the door even if it is 
padlocked or otherwise locked on 
the outside?   

�•  Yes                 �•  No 

Where exit doors open directly onto 
any street, alley, or other area 
where vehicles may be operated, 
are adequate barriers and warnings 
provided to prevent employees 
from stepping into the path of 
traffic?   

�•  Yes                 �•  No 

Are doors that swing in both 
directions and are located between 
rooms where there is frequent 
traffic equipped with glass viewing 
panels?   
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Completed By:  Title: Date: 
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Appendix D 

Flammable and Combustible Liquids Checklist 

    NOTES 

   �• Yes                   �• No                                                                   

Are combustible scrap, debris, and 
waste materials, such as oily rags, 
stored in covered metal 
receptacles and removed from the 
worksite promptly?   

 
�• Yes                   �• No 

Are approved containers and tanks 
used to store and handle 
flammable and combustible 
liquids?   

 
�• Yes                   �• No 

Are all connections tight on drums 
and combustible liquid piping, 
vapor, and liquid? 

  
 

�• Yes                   �• No Are all flammable liquids kept in 
closed containers when not in use? 

  
 

�• Yes                   �• No 
Are metal drums of flammable 
liquids electrically grounded during 
dispensing?   

 
�• Yes                   �• No 

Do storage rooms for flammable 
and combustible liquids have 
appropriate ventilation systems? 

  
 

�• Yes                   �• No Are NO SMOKING signs posted on 
liquefied petroleum gas tanks? 

  
 

�• Yes                   �• No 
Are all solvent wastes and 
flammable liquids kept in fire-
resistant, covered containers until 
they are removed from the 
worksite?   
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�• Yes                   �• No 

Is combustible dust vacuumed 
rather than blown or swept when 
possible? 

  
 

�• Yes                   �• No 
Are fuel gas cylinders and oxygen 
cylinders separated by distances or 
fire-resistant barriers while in 
storage?   

 
�• Yes                   �• No 

Are fire extinguishers appropriate 
for the materials in the areas 
where they are mounted?   

 
�• Yes                   �• No 

Are appropriate fire extinguishers 
mounted within 75 feet of outside 
areas containing flammable liquids 
and within 10 feet of any inside 
storage area for such materials?   

 
�• Yes                   �• No 

Are extinguishers free from 
obstruction or blockage?   

 
�• Yes                   �• No 

Are all extinguishers serviced, 
maintained, and tagged at least 
once a year?   

 
�• Yes                   �• No Are all extinguishers fully charged 

and in their designated places? 
  

 
�• Yes                   �• No 

Where sprinkler systems are 
permanently installed, are the 
nozzle heads directed or arranged 
so that water will not be sprayed 
into operating electrical 
switchboards and equipment?   

 
�• Yes                   �• No 

Are NO SMOKING signs posted in 
areas where flammable or 
combustible materials are used or 
stored?   
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�• Yes                   �• No 

Are safety cans utilized for 
dispensing flammable or 
combustible liquids available at the 
point they would be used?   

 
�• Yes                   �• No 

Are all spills of flammable or 
combustible liquids cleaned up 
promptly?   

 
�• Yes                   �• No 

Are storage tanks adequately 
vented to prevent development of 
an excessive vacuum or pressure 
that could result from filling, 
emptying, or temperature 
changes?   

Completed By:  Title: Date: 
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Perform a walkthrough of the facility with the local fire department after a fire drill and or 

other emergency responders to assess the layout of the structures, types and volume of 

hazardous chemical storage, and other hazards they may encounter when responding to an 

emergency.  Note: A list of chemicals, their locations and hazards are located in the HIMA 

Emergency Action Plan and provided to the local fire department. 

 

Appendix E 

Fire Drill Report Form 

        
 
Facility: ___________________________________________________ 
      
Location: __________________________________________________ 
      
Participating Agency/Vendor: _________________________________ 
 

    
      
Date of Drill: _______________________________________________   
      
Time of Drill: _______________________________________________  
      
No. of employees that participated: ____________________________ 

Completed By: _____________________________________________ 

Title: _____________________________________________________ 

  Yes No Notes 
1. Was an alarm sounded for the 
drill? 

    
  

2. Did the alarm activate properly?       
3. Did all employees participate in 
the drill? 

    
  

4. Did all the employees hear the 
alarm? 

    
  

5. Did locking devices release 
locked doors upon the fire alarm 
system signal? 
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6. Was equipment properly shut 
down? 

    
  

7. Did employees carry out 
emergency duties properly? 

    
  

8. Did employees follow assigned 
evacuation routes? 

    
  

9. Were corridors and stairwells 
clear and unobstructed? 

    
  

10. Did any employees who need 
assistance evacuating get it? 

    
  

11. Did employees go directly to 
assembly areas after evacuating 
the building? 

    
  

12. Did someone check to make 
sure all employees were accounted 
for? 

    
  

What improvements should be made to the process? 

  
*Please check with your and fire protection system/alarm service provider before initiating a fire 

drill. File all fire drill report forms on the HIMA facility SharePoint folder.  
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Appendix F 

Weekly Fire Safety Equipment Inspection Log 

Date Equipment Inspected 
Condition of 
Equipment 

Name Initials 

          

          

          

          

          

          

          

          

          

          

          

          

Utilize this form weekly inspection of the Fire Alarm Panel and Exit Signage. 

File all Fire Safety Equipment Log forms on HIMA facility SharePoint folder once log is 

completely filled out.  
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