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CHARLEMONT FARMWORKS LLC 
 

MCN283116 
 

Host Community Information (Community Outreach Documentation)  

 

NOTICE: ADDITIONAL INFORMATION REQUIRED  

Note: Per the Administrative Order Allowing Virtual Web-Based Community Outreach 
Meetings dated April 27, 2020, the applicant must submit to the Commission a recording of the 
meeting as an attachment to their license application. Please upload a recording of the meeting 
into the Host Community Information section of the application. Additional information may be 
required, please review the link above. If you are unable to do upload the required information 
into the application due to file size, please email the recording to licensing@cccmass.com 
referencing this RFI to the attention of Anne DiMare.  

 

Please see the link to the video for the Charlemont Farmworks LLC Community Outreach 
Meeting. 

 
https://www.dropbox.com/home/Consummate%20Shared%20Folder/II.%20Charlemont%20Fa
rmworks%20Project/1.%20APPLICATION%20OF%20INTENT/9.%20CF%20COMMUNITY%20OUT
REACH%20MEETING?preview=CF+Community+Outreach+Meeting+18NOV2020.mp4 
 
 

https://www.dropbox.com/home/Consummate%20Shared%20Folder/II.%20Charlemont%20Farmworks%20Project/1.%20APPLICATION%20OF%20INTENT/9.%20CF%20COMMUNITY%20OUTREACH%20MEETING?preview=CF+Community+Outreach+Meeting+18NOV2020.mp4
https://www.dropbox.com/home/Consummate%20Shared%20Folder/II.%20Charlemont%20Farmworks%20Project/1.%20APPLICATION%20OF%20INTENT/9.%20CF%20COMMUNITY%20OUTREACH%20MEETING?preview=CF+Community+Outreach+Meeting+18NOV2020.mp4
https://www.dropbox.com/home/Consummate%20Shared%20Folder/II.%20Charlemont%20Farmworks%20Project/1.%20APPLICATION%20OF%20INTENT/9.%20CF%20COMMUNITY%20OUTREACH%20MEETING?preview=CF+Community+Outreach+Meeting+18NOV2020.mp4
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16 MAIN ST ·  EAST GREENWICH, RI  02818 ·  P. 800.232.0582 ·  F. 888.505.9300 
931 JEFFERSON BLVD ·  SUITE 3001 ·  WARWICK, RI  02886 ·  P. 800.678.1700 · F. 800.457.9300 
275 WASHINGTON ST ·  SUITE 110 ·  NEWTON, MA 02458 ·  P. 833.330.5435 ·  F. 833.330.5436  

WWW.HILBGROUPNE.COM 

 
October 6, 2020 
 
Nanette Marchant 
Charlemont FarmWorks LLC 
120 Fulton St,  
Boston, MA  02109 
 
 
Dear Nanette 
 
Per our discussions, The Hilb Group of New England, has agreed to procure on behalf of 
Charlemont FarmWorks insurance pursuant to the statutory requirements of 935 CMR 
500.105(10).    This includes, but not limited to the following: 
 

�x General Liability including product liability limits for no less than $1,000,000 per 
occurrence/  $2,000,000 aggregate.  The deductible will be no higher than $5,000 per 
occurrence. 

�x Workers compensation by statute 
 
 
We have approached several insurance markets and are very confident that we will obtain 
coverage for Charlemont Farmworks LLC  
 
I f you have any questions, please let me know.  I  look forward to working with you. 
 
 
Sincerely, 
 
 
 
Ellen Bohn Gitlitz 
Executive Vice President 
508-342-6783 
ebohn@hilbgroup.com 
 
 
 
 
 
 
 

 

Ellen Bohn Gitlitz
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Separating recreational from medical operations. 

Not Applicable. 
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EXPEDITED TREATMENT REQUIRED * 

�Ž���h�v�����Œ���š�Z���������v�v�����]�•�����}�v�š�Œ�}�o�����}�u�u�]�•�•�]�}�v�[�•�����Æ�‰�����]�š�]�}�v���W�}�o�]���Ç�U�������š������September 12, 2019, the 
Commission is required to expedite review of outdoor cultivation applications.  See CCC Guidance 
on Licensure (January, 2020) at 41-42.  �&�µ�Œ�š�Z���Œ�u�}�Œ���U���µ�v�����Œ���š�Z�������}�u�u�]�•�•�]�}�v�[�•�����Œ���(�š���Œ���P�µ�o���š�]�}�v�•�v
posted July 24, 2020 for public comment�v ���v���^���Æ�‰�����]�š���������‰�‰�o�]�����v�š���u�����v�•�����v�����‰�‰�o�]�����v�š���(�}�Œ�����€�v�•���Y��
�K�µ�š���}�}�Œ���D���Œ�]�i�µ���v�������µ�o�š�]�À���š�}�Œ���o�]�����v�•���X�_ See CCC Draft Regulations(July 24, 2020) at 935 CMR 
�ñ�ì�ì�X�ì�ì�î���^�����(�]�v�]�š�]�}�v�•�_�V see also id. ���š���õ�ï�ñ�����D�Z���ñ�ì�ì�X�í�ì�í�~�ñ�•���~�^�&�}�o�o�}�Á�]�v�P���š�Z�����Œ���À�]���Á���}�(�����‰�‰�o�]�����š�]�}�v�•��
submitted by priority applicants, applications submitted by Expedited Applicants shall be 
�Œ���À�]���Á�����X�_�•�X  
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Charlemont FarmWorks LLC Record Keeping Procedures 
 

This is a summary of our standard operating on record-keeping. Written records that are required and are 
subject to inspection include, but are not necessarily limited to, all records required in any section of 935 
CMR 500.000, in addition to the following: (a) Written operating procedures as required by 935 CMR 
500.105(1); (b) Inventory records as required by 935 CMR 500.105(8); (c) Seed-to-sale tracking records 
for all marijuana products as required by 935 CMR 500.105(8)(e); (d) Procedures to ensure accurate 
recordkeeping, including inventory protocols in compliance with 935 CMR 500.105(8) and (9); A staffing 
plan and staffing records in compliance with 935 CMR 500.105(9); and any other applicable local and 
state laws. Each Agent of the Company shall be required to follow these policies and procedures. 
 
Records of a Marijuana Establishment must be available for inspection by the Commission, upon request. 
The records of a Marijuana Establishment shall be maintained in accordance with generally accepted 
accounting principles.  
 
A Marijuana Establishment shall immediately upon request make available to the Commission all 
information that may be relevant to a Commission inspection, or an investigation of any incident or 
complaint.  
 
Personnel records:  

�x Personnel policies and procedures;  
�x Job descriptions for each employee and volunteer position, as well as organizational charts 

consistent with the job descriptions; 935 CMR: CANNABIS CONTROL COMMISSION 
500.105: continued  

�x A personnel record for each marijuana establishment agent. Such records shall be maintained for 
�D�W���O�H�D�V�W���������P�R�Q�W�K�V���D�I�W�H�U���W�H�U�P�L�Q�D�W�L�R�Q���R�I���W�K�H���L�Q�G�L�Y�L�G�X�D�O�¶�V���D�I�I�L�O�L�D�W�L�R�Q���Z�L�W�K���W�K�H���0�D�U�L�M�X�D�Q�D��
Establishment and shall include, at a minimum, the following:  

o all materials submitted to the Commission pursuant to 935 CMR 500.030(2);  
o documentation of verification of references;  
o All background check reports obtained in accordance with 935 CMR 500.030. (e) 
o the job description or employment contract that includes duties, authority, responsibilities, 

qualifications, and supervision  
o documentation of all required training, including training regarding privacy and 

confidentiality requirements, and the signed statement of the individual indicating the date, 
time, and place he or she received said training and the topics discussed, including the 
name and title of presenters;  

o documentation of periodic performance evaluations;  
o a record of any disciplinary action taken; and  
o notice of completed responsible vendor and eight-hour related duty training.  

�x A staffing plan that will demonstrate accessible business hours and safe cultivation conditions 

https://mass-cannabis-control.com/wp-content/uploads/200825_Guidance_on_Licensure.pdf#page=41
https://mass-cannabis-control.com/wp-content/uploads/200825_Guidance_on_Licensure.pdf#page=41
https://mass-cannabis-control.com/document/draft-935-cmr-500-000-adult-use-of-marijuana-7-24-20-word-redlined/
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Business records: 

�x Business records, which shall include manual or computerized records of:  
o Assets and liabilities;  
o Monetary transactions;  
o Books of accounts, which shall include journals, ledgers, and supporting documents, 

agreements, checks, invoices, and vouchers;  
o Sales records including the quantity, form, and cost of marijuana products; and  
o Salary and wages paid to each employee, stipend paid to each board member, and any 

executive compensation, bonus, benefit, or item of value paid to any individual affiliated 
with a Marijuana Establishment, including members of the nonprofit corporation, if any. 

o Waste disposal records as required under 935 CMR 500.105(12); and  
o Following closure of a Marijuana Establishment, all records must be kept for at least two 

years at the expense of the Marijuana Establishment and in a form and location acceptable 
to the Commission.  

Disposal records: 
�x When marijuana products or waste is disposed or handled, the Marijuana Establishment must 

create and maintain a written or electronic record of the date, the type and quantity disposed or 
handled, the manner of disposal or other handling, the location of disposal or other handling, and 
the names of the two Marijuana Establishment Agents present during the disposal or other 
handling, with their signatures.  

o No fewer than two Marijuana Establishment Agents must witness and document how the 
marijuana waste is disposed or otherwise handled (recycled, composted, etc.) in 
accordance with 935 CMR 500.105(12).  

o Marijuana Establishments shall keep these records for at least three years. This period shall 
automatically be extended for the duration of any enforcement action and may be extended 
by an order of the Commission.  

 
Vehicle records: 

�x Policies and procedures for transportation. The policies and procedures, at a minimum, must be in 
compliance with 935 CMR 500.105(13);  

�x A vehicle used for transporting marijuana products must be:  
o owned or leased by the Marijuana Establishment or the Marijuana Transporter;  
o Properly registered, inspected, and insured in the Commonwealth (documentation of such 

status shall be maintained as records of the Marijuana Establishment or the Marijuana 
Transporter, and shall be made available to the Commission upon request);  

�x 24- hour recordings from all video cameras that are available immediate viewing by the 
Commission upon request and that are retained for at least 90 calendar days. Recordings shall not 
be destroyed or altered, and shall be retained as long as necessary if the Marijuana Establishment 
is aware of a pending criminal, civil or administrative investigation or legal proceeding for which 
the recording may contain relevant information;  

�x All  security system equipment and recordings shall be maintained in a secure location so as to 
prevent theft, loss, destruction and alterations.  
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Cultivation, production and distribution records:  
�x In addition to the written operating policies required under 935 CMR 500.105(1), a Marijuana 

Cultivator shall maintain written policies and procedures for the cultivation, production or 
distribution of marijuana, as applicable, which shall include but not be limited to:  

o Methods for identifying, recording, and reporting diversion, theft, or loss, and for 
correcting all errors and inaccuracies in inventories. The policies and procedures, at a 
minimum, must be in compliance with 935 CMR 500.105(8);  

o Policies and procedures for handling voluntary and mandatory recalls of marijuana. Such 
procedures shall be adequate to deal with recalls due to any action initiated at the request 
or order of the Commission, and any voluntary action by a Marijuana Establishment to 
remove defective or potentially defective marijuana from the market, as well as any action 
undertaken to promote public health and safety;  

o Policies and procedures for ensuring that any outdated, damaged, deteriorated, mislabeled, 
or contaminated marijuana is segregated from other marijuana and destroyed. Such 
procedures shall provide for written documentation of the disposition of the marijuana. The 
policies and procedures, at a minimum, must be in compliance with 935 CMR 
500.105(12);  

o Policies and procedures to reduce energy and water usage, engage in energy conservation 
and mitigate other environmental impacts. The policies and procedures, at a minimum, 
must be in compliance with 935 CMR 500.105(15) and 935 CMR 500.120(11); and  

o Policies and procedures for the transfer, acquisition, or sale of marijuana between 
Marijuana Establishments.  

 
�x The Commission or its agents may inspect a Marijuana Establishment and affiliated vehicles at 

any time without prior notice in order to determine the Marijuana �(�V�W�D�E�O�L�V�K�P�H�Q�W�¶�V���F�R�P�S�O�L�D�Q�F�H��
with St. 2016, c. 334, as amended by St. 2017, c. 55 and 935 CMR 500.000. All areas of a 
Marijuana Establishment, all marijuana establishment agents and activities, and all records are 
subject to such inspection. Acceptance of a license by a Marijuana Establishment constitutes 
consent for such inspection.  
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Charlemont FarmWorks LLC  Maintaining of Financial Records 

 
 
This is a summary of our standard operating procedures for maintenance of financial records. Our plan for 
the Maintenance of Financial Records is designed to be a subset of our overall Record Keeping Policies 
and Procedures and adhere to those procedures in all respects. 
 
Procedures are for maintenance of financial records in compliance with 935 CMR 500.105(9); and any 
other applicable local and state laws regulating Company records in a manner that does not endanger the 
�&�R�P�S�D�Q�\�¶�V���S�U�R�S�U�L�H�W�D�U�\���D�Q�G���S�U�L�Y�D�W�H���L�Q�I�R�U�P�D�W�L�R�Q�����R�U���S�X�Elic health and safety. Each Agent of the Company 
shall be required to follow these policies and procedures 
 
The Company will maintain financial records in accordance with generally accepted accounting principles 
���³�*�$�$�3�´���� �Z�K�H�Q�� �D�S�S�U�R�S�U�L�D�W�H�� �D�Q�G�� �L�Q�� �D�� �F�R�Q�I�L�G�H�Q�Wial and secure fashion. The documentation and financial 
record-keeping SOPs will satisfy all statutory compliance requirements and enable the Company to report 
�U�H�T�X�L�U�H�G�� �L�Q�I�R�U�P�D�W�L�R�Q�� �W�R�� �W�K�H�� �&�D�Q�Q�D�E�L�V�� �&�R�Q�W�U�R�O�� �&�R�P�P�L�V�V�L�R�Q�� ���W�K�H�� �³�&�R�P�P�L�V�V�L�R�Q�´���� �D�Q�G�� �P�D�L�Q�W�D�L�Q�� �F�R�P�S�O�H�W�H 
transparency to anyone with a financial interest in the Company while maintaining privacy and security of 
proprietary information. 
 
These Record Keeping Policies and Procedures include but are not limited to the following: 

�x Scope and Intent of our Record Keeping  
�x Why we create records 
�x What records we will create 
�x Guidelines for creating records 
�x Authorization and access control 
�x Record Retention 
�x Physical Records 
�x Electronic Records 
�x Data retention  
�x Discarding Records 
�x Document and Record destruction 
�x Confidentiality 

 
 
 
 
 
 
 

https://mass-cannabis-control.com/wp-content/uploads/200825_Guidance_on_Licensure.pdf#page=41
https://mass-cannabis-control.com/wp-content/uploads/200825_Guidance_on_Licensure.pdf#page=41
https://mass-cannabis-control.com/document/draft-935-cmr-500-000-adult-use-of-marijuana-7-24-20-word-redlined/
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Document Security 
Our financial records are by their nature confidential. Access to electronic systems (eg QuickBooks, 
Dropbox, etc) will be restricted by password control to our financial and management team.  We will 
maintain strict hierarchical access control within our electronic applications and data services so that only 
those within the organization will have access to those areas that they need to do their job while also 
restricting access on a need to know basis. 
 
Financial Records 

�x We use QuickBooks (or similar) to maintain the financial books and records of the company.   
�x We use spreadsheets to track, report and do analysis of the data from our financial system.   
�x We may select a software vendor for tracking seed-to-sale and to �L�Q�W�H�U�I�D�F�H���Z�L�W�K���W�K�H���&�&�&�¶�V��

METRC software system.   
�x We will store all reports, management accounts, analyses, and scanned documents in Dropbox. 
�x Assets and liabilities;  
�x Monetary transactions;  
�x Books of accounts, which shall include journals, ledgers, and supporting documents, agreements, 

checks, invoices, and vouchers;  
�x Sales records including the quantity, form, and cost of marijuana products; and  
�x Salary and wages paid to each employee, stipend paid to each board member, and any executive 

compensation, bonus, benefit, or item of value paid to any individual affiliated with a Marijuana 
Establishment, including members of the nonprofit corporation, if any. 
 

The Company shall maintain financial records and retention periods: 
  
Record Type Retention Period 
Accounts Payable ledgers and schedules 7 years 
Accounts Receivable ledgers and schedules 7 years 
Annual Audit Reports and Financial 
Statements 

Permanent 

 
 
We will perform spot checks and review records.  
  

�x Spot checks:  Supervisor and outside accountants will perform spot checks with filing records and 
current physical files. Supervisor will perform the spot checks on regular and unannounced times. 

�x Review - File Records: Supervisor will review and confirm that File Records will be catalogued and 
stored for annual reviews. 

 
Those procedures will also be filed separately with the CCC.   
 
 
 

 
 
 



EXPEDITED TREATMENT REQUIRED * 

* �h�v�����Œ���š�Z���������v�v�����]�•�����}�v�š�Œ�}�o�����}�u�u�]�•�•�]�}�v�[�•�����Æ�‰�����]�š�]�}�v���W�}�o�]���Ç�U�������š�������^���‰�š���u�����Œ���í�î�U���î�ì�í�õ�U���š�Z����
Commission is required to expedite review of outdoor cultivation applications.  See CCC Guidance 
on Licensure (January, 2020) at 41-42.  �&�µ�Œ�š�Z���Œ�u�}�Œ���U���µ�v�����Œ���š�Z�������}�u�u�]�•�•�]�}�v�[�•�����Œ���(�š���Œ���P�µ�o���š�]�}�v�•�v
posted July 24, 2020 for public comment�v ���v���^���Æ�‰�����]�š���������‰�‰�o�]�����v�š���u�����v�•�����v�����‰�‰�o�]�����v�š���(�}�Œ�����€�v�•���Y��
Outdoor Marijuana Culti�À���š�}�Œ���o�]�����v�•���X�_ See CCC Draft Regulations(July 24, 2020) at 935 CMR 
�ñ�ì�ì�X�ì�ì�î���^�����(�]�v�]�š�]�}�v�•�_�V see also id. ���š���õ�ï�ñ�����D�Z���ñ�ì�ì�X�í�ì�í�~�ñ�•���~�^�&ollowing the review of applications 
submitted by priority applicants, applications submitted by Expedited Applicants shall be 
�Œ���À�]���Á�����X�_�•�X  
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Charlemont FarmWorks LLC  Qualifications and Training Summary 

 
All  marijuana establishment agents shall complete training prior to performing job functions.  Training shall be 
tailored to the roles and responsibilities of the job function of each marijuana establishment agent (�³�$�J�H�Q�W�´���� and at 
a minimum, every Agent shall complete within 90 days of hiring the Responsible Vendor Program under 935 CMR 
500.105(2)(b).  At a minimum, Agents shall receive eight hours of on-going training annually. We wil l maintain a 
record of all trainings.  We shall comply with 935 CMR 500.105 and all applicable local and state laws. 
 
Employee Qualifications 
The Company intends to hire and train all of the necessary staff for the cultivation facility, including, but not limited 
to the following:  
 
Master Grower 
The Master Grower is in charge of overseeing the overall grow operation for all indoor, greenhouse, and outdoor 
cultivation. He/she maintains the environment for the indoor grow container room and trains others to do the job 
while he/she is away. The Master Grower is responsible for maintaining the schedule and ensuring the method is 
followed according to specs and protocols as set forth by our company. The Master Grower shall be responsible for 
maintaining daily detailed records that document changes in nutrients, environmental conditions, pests, disease, and 
lighting, for future reference, guidance, and consistency.  The Master Grower shall manage and responsible for all 
day-to-day cultivation operations, including daily monitoring and management for cultivation, nutrition, irrigation, 
pests, and disease. The Company prefers 3 years of industry cultivation or similar experience. 
 
Assistant Grower/Cultivation  Supervisor 
The Assistant Grower/Cultivation Supervisor oversees the cultivation staff and acts as head grower whenever the 
Master Grower is unavailable and must know everything the Master Grower knows, to maintain the day to day 
operations of the cultivation site including compliance and training the remainder of the crew.  
 
Inventory  Manager 
The Inventory Manager is in charge of keeping an accurate inventory of all cannabis products in the cultivation 
facility as well as setting up orders for materials and purchasing or selling marijuana and marijuana products.  
 
General Cultivation  Staff 
The General Cultivation Staff shall be trained to do everything from mixing potting mix, potting plants, cloning, 
pruning, trellising, harvesting, and watering plants, disposing of waste material, to trimming harvested flower, 
packaging it for sale, and recording inventory and waste for the Company�¶s marijuana tracking and reporting 
system required by the Adult Use Regulations. They are also responsible for preparing raw material for curing. This 
entails cutting the buds off the branches and getting them ready for the Master Grower to cure.   
 
 

https://mass-cannabis-control.com/wp-content/uploads/200825_Guidance_on_Licensure.pdf#page=41
https://mass-cannabis-control.com/wp-content/uploads/200825_Guidance_on_Licensure.pdf#page=41
https://mass-cannabis-control.com/document/draft-935-cmr-500-000-adult-use-of-marijuana-7-24-20-word-redlined/
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The Company will  look for the following qualifications in all employees: 
 

1. Honesty, Integrity, and Growth-mindset. 
2. Self-motivated and able to work in a team.  
3. Organizational Skills. 
4. Ability  to perform rigorous and repetitive manual labor. 
5. 21 years of age or older. 
6. Ability  to pass a background check with no prohibited criminal offenses in the Commonwealth involving 

the distribution of controlled substances to minors, or a like violation of the laws of another state, the 
United States or foreign jurisdiction, or a military, territorial, or Native American tribal authority;  

7. Suitable for registration consistent with the provisions of 935 CMR 500.800 and 500.802. However, no one 
shall be excluded from employment solely on the basis of offenses related to possession of controlled 
substances under M.G.L. c. 94C Section 34, or an equivalent conviction in another jurisdiction. 

8. Some horticulture, gardening, and/or farming experience preferred, but not required except for Masters 
which require 3 year experience. 

 
Training Upon Hiring 

1. Orientation to company culture and policies. 
2. Diversity 
3. Positive Impact Plan 
4. Within 90 days of hiring, Responsible Vendor Program as required by 935 CMR 500.105(2)(b). 
5. Security and workplace safety training. 
6. Record keeping and compliance training. 
7. Technical training 

a. Planting 
b. Trellising 
c. Pruning 
d. Harvesting 
e. Trimming 
f. Packaging & inventory 
g. Waste disposal and Composting plant: health, pest, disease monitoring 

 
On-going Training 

8. Annual Responsible Vendor Program as required by 935 CMR 500.105(2)(b) prior to each employee�¶s 
hiring anniversary date. 

9. Quarterly record keeping and compliance training. 
10. Quarterly Security training. 
11. Quarterly Technical training. 

a. Soil science and microbiology 
b. Nutrient balancing 
c. Irrigation 
d. Botany/Horticulture 
e. Composting 

 



EXPEDITED TREATMENT REQUIRED * 

�Ž���h�v�����Œ���š�Z���������v�v�����]�•�����}�v�š�Œ�}�o�����}�u�u�]�•�•�]�}�v�[�•��Expedition Policy, dated September 12, 2019, the 
Commission is required to expedite review of outdoor cultivation applications.  See CCC Guidance 
on Licensure (January, 2020) at 41-42.  �&�µ�Œ�š�Z���Œ�u�}�Œ���U���µ�v�����Œ���š�Z�������}�u�u�]�•�•�]�}�v�[�•�����Œ���(�š���Œ���P�µ�o���š�]�}�v�•�v
posted July 24, 2020 for public comment�v ���v���^���Æ�‰�����]�š���������‰�‰�o�]�����v�š���u�����v�•�����v�����‰�‰�o�]�����v�š���(�}�Œ�����€�v�•���Y��
�K�µ�š���}�}�Œ���D���Œ�]�i�µ���v�������µ�o�š�]�À���š�}�Œ���o�]�����v�•���X�_ See CCC Draft Regulations(July 24, 2020) at 935 CMR 
�ñ�ì�ì�X�ì�ì�î���^�����(�]�v�]�š�]�}�v�•�_�V see also id. ���š���õ�ï�ñ�����D�Z���ñ�ì�ì�X�í�ì�í�~�ñ�•���~�^�&�}�o�o�}�Á�]�v�P���š�Z�����Œ���À�]���Á���}�(�����‰�‰�o�]�����š�]�}�v�•��
submitted by priority applicants, applications submitted by Expedited Applicants shall be 
�Œ���À�]���Á�����X�_�•�X  
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Charlemont FarmWorks LLC  Energy Compliance Plan 

 
We shall comply with 935 CMR 500.105(15) and all other applicable state and local laws regulating the 
cultivation of marijuana for adult use in order to maximize energy efficiency and conservation. 
 
In connection with the marijuana est�D�E�O�L�V�K�P�H�Q�W�����³�0�(�´�����R�S�H�U�Dtions, we strive  
 
(a) to identify potential energy use reduction opportunities (such as natural lighting and energy efficiency 
measures), and plan to implement such opportunities;  
 
(b) to consider opportunities for renewable energy generation including, where applicable, submission of 
building plans showing where energy generators could be placed on the site, and an explanation of why 
the identified opportunities were not pursued, if applicable;  
 
(c) to strategize to reduce electric demand (such as lighting schedules, active load management, and 
energy storage); and  
 
(d) to engage with energy efficiency programs offered pursuant to M.G.L. c. 25, § 21, or through 
municipal lighting plants. 
 
PLAN 
 
We will ensure our cultivation facility strives for energy efficiency, while adhering to the requirements of 
935 CMR 500.000 et al.   Each Agent of the Company shall be required to follow these policies and 
procedures. 
 
The cultivation facility shall satisfy or exceed minimum energy efficiency and equipment standards 
established by the Commission and shall meet all applicable environmental laws, regulations, permits and 
other applicable approvals, including those related to water quality and solid and hazardous waste 
management. 
 
Potential Energy Use Reduction.  We shall adopt and use additional best management practices as 
determined by the Commission to reduce energy and water usage, engage in energy conservation and 
mitigate other environmental impacts, and shall provide energy and water usage reporting to the 
Commission in a form determined by the Commission.  The policies and procedures, at a minimum, shall 
be in compliance with 935 CMR 500.105(15). 
 
Renewable Energy.  We shall, where applicable, submit building plans showing where energy generators 
like solar panels could be placed on the site. 

https://mass-cannabis-control.com/wp-content/uploads/200825_Guidance_on_Licensure.pdf#page=41
https://mass-cannabis-control.com/wp-content/uploads/200825_Guidance_on_Licensure.pdf#page=41
https://mass-cannabis-control.com/document/draft-935-cmr-500-000-adult-use-of-marijuana-7-24-20-word-redlined/
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Reduction of Electricity Demand.  We shall seek to institute lighting schedules, active load management, 
and energy storage where applicable.  For outdoor cultivation, the Company shall utilize ecological 
agricultural practices. The Compan�\�¶�V���F�X�O�W�L�Y�D�W�L�R�Q���P�H�W�K�R�G�R�O�R�J�\���L�V���E�D�V�H�G���R�Q���W�K�H���X�V�H���R�I���V�X�Q�����V�R�L�O�����D�Q�G���Z�D�W�H�U����
natural energy. 
 
Programs.  We shall seek to engage with energy efficiency programs offered pursuant to M.G.L. c. 25, § 
21, or through municipal lighting plants. 
 
All our facilities shall comply with the following minimum energy efficiency and equipment standards: 

1. The building envelope for all facilities shall meet minimum Massachusetts Building Code 
requirements and all Massachusetts amendments (780 CMR:  State Building Code), International 
Energy Conservation Code (IECC) Section C.402 or The American Society of Heating, 
Refrigerating and Air-Conditioning Engineers (ASHRAE) Chapters 5.4 and 5.5 as applied or 
incorporated by reference in 780 CMR:  State Building Code, except that facilities using existing 
buildings may demonstrate compliance by showing that the envelope insulation complies with code 
minimum standards for Type Factory Industrial F-1, as further defined in guidelines issued by the 
Commission. 

2. The Lighting Power Densities (LPD) for cultivation space shall not exceed an average of 36 watts 
(or 50 watts for Tier 1 or Tier 2 Cultivation) per gross square foot of active canopy. 

3. All Heating Ventilation and Air Condition (HVAC) and dehumidification systems shall meet 
Massachusetts Building Code requirements and all Massachusetts amendments (780 CMR:  State 
Building Code), IECC Section C.403 or ASHRAE Chapter 6 as applied or incorporated by reference 
in (780 CMR:  State Building Code). 

 



 
 
 

Charlemont FarmWorks LLC  
Restricting Access to age 21 and older 

Standard Operating Procedure 
 
 

This is a summary of our standard operating procedures on restricting access to age 21 and older and all 
other security measures in accordance with 935 CMR 500.110;  
 
Our Marijuana Establishment shall implement sufficient security measures to restrict access to age 21 and 
older, deter theft or diversion of Marijuana and Marijuana Products, prevent unauthorized entrance into 
areas containing Marijuana and Marijuana Products and ensure the safety of Marijuana Establishment 
employees, consumers and the general public. We will take the appropriate security measures to protect the 
premises, employees, Marijuana Establishment Agents, consumers and general public in accordance with 
935 CMR 500.110 and any other applicable local or state laws. Each Agent of the Company shall be 
required to follow these policies and procedures. 
 

��  All employees and registered agents must be 21 years of age or older. 935 CMR 500.029 or 
500.030.  

 
We are working with the appropriate local authorities and 3rd party vendors in the design and execution of 
our security plan and these measures include but are not limited to:  
 

�x There will be secure, locked gates kept in good working order which can only be accessed by 
authorized persons only with the use of a key card and that are 21 years old or older.  

�x Our outdoor grow space and any other spaces including areas used for the production, cultivation, 
harvesting, processing or storage of Marijuana or Marijuana Products will be fenced securely 
locked and protected in accordance with Cannabis Commission guidelines to protect against 
intrusion, theft and destruction either by humans or wildlife and to ensure public safety.  

�x In addition, we will have CCTV cameras pointing both inside and outside the fencing and these 
cameras will be monitored 24/7 by a third-party service. 

�x The final draft plan will also take into account buffer zones, limited access areas, security and 
alarm requirements operating an open cultivation facility and incident reporting.  
 

 
 
 
 
 



Charlemont FarmWorks LLC Procedures for Quality Control and Testing 
 
This is a summary of our standard operating procedures for quality control and testing for potential 
contaminants. Plans for quality control, including product testing for contaminants in compliance with 935 
CMR 500.160 and any other applicable local and state laws. Each Agent of the Company shall be required to 
follow these policies and procedures.  No marijuana product, including marijuana, may be sold or otherwise 
marketed for adult use that is not capable of being tested by Independent Testing Laboratories, except as 
allowed under 935 CMR 500.000. The product must be deemed to comply with the standards required under 
935 CMR 500.160.  
 
Quality Control and Testing of Marijuana and Marijuana products:  

�x All marijuana and marijuana products will be capable of being tested by Independent Testing 
Laboratories, except as allowed under 935 CMR 500.000.  

�x All testing of marijuana products shall be performed by an Independent Testing Laboratory in 
compliance with the current protocols issued by the CCC for adult use marijuana at the time needed 
for quality control and testing.  

�x Testing of environmental media (e.g., soils, solid growing media, and water) shall be performed in 
compliance with the current protocols for sampling and analysis issued by the CCC for adult use 
marijuana.  

�x Based on acceptable limits established by the CCC for adult use marijuana, we shall develop written 
policies for responding to laboratory test results that indicate contaminant levels are above acceptable 
limits. The policy will include notifying the Commission within 72 hours of any laboratory testing 
results indicating that the contamination cannot be remediated and disposing of the production batch. 
The notification must be from both the Marijuana Establishment and the Independent Testing 
Laboratory, separately and directly. The notification from our company will detail a proposed plan of 
action for both the destruction of the contaminated product and the assessment of the source of 
contamination, on a case by case basis.  

o We will maintain the results of all testing for no less than one year.  
o The sale of seeds is not subject to these testing provisions.  
o Clones are subject to these testing provisions, but are exempt from testing for metals. 
o All transportation of marijuana to and from Independent Testing Laboratories providing 

marijuana testing services shall comply with 935 CMR 500.105(13).  
o All excess marijuana must be disposed in compliance with 935 CMR 500.105(12), either by 

the Independent Testing Laboratory returning excess marijuana to the source Marijuana 
Establishment for disposal or by the Independent Testing Laboratory disposing of it directly; 
and  

o No marijuana product shall be sold or otherwise marketed for adult use that has not first been 
tested by an Independent Testing Laboratory and deemed to comply with the standards 
required under 935 CMR 500.160.  
 

�x We will  also ensure that any outdated, damaged, deteriorated, mislabeled, or contaminated marijuana 
is segregated from other marijuana and destroyed and that there is written documentation of the 
disposition of the marijuana in compliance with 935 CMR 500.105(12) 

�x We will  also ensure that procedures pertaining to voluntary and mandatory recalls of marijuana and 
marijuana products procedures shall be adequate to deal with recalls due to any action initiated at the 
request or order of the Commission, and any voluntary action by the Company to remove defective or 
potentially defective marijuana from the market, as well as any action undertaken to promote public 
health and safety. 
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�x In selling or otherwise transferring marijuana to another Marijuana Establishment, we shall provide 
documentation of its compliance, or lack thereof, with the testing requirements of 935 CMR 500.160. 

��  Ensuring that only the leaves and flowers of the female marijuana plant are processed accordingly in a 
safe and sanitary manner as prescribed below:  

�x Well cured and generally free of seeds and stems;  
�x Free of dirt, sand, debris, and other foreign matter;  
�x Free of contamination by mold, rot, other fungus, and bacterial diseases;  
�x Prepared and handled on food-grade stainless steel tables; and  
�x  Packaged in a secure area. 935 CMR 500.105(3) (required for cultivators, product manufacturers, 

microbusiness, and craft marijuana cooperatives)  

��  All agents whose job includes contact with marijuana is subject to the requirements for food handlers 
specified in 105 CMR 300.000.  

�•  Any agent working in direct contact with marijuana shall conform to sanitary practices while on duty, 
including: 

�x Maintaining adequate personal cleanliness; and  
�x Washing hands appropriately. 935 CMR 500.105(3)  

�•  Hand-washing facilities shall be located in production areas and where good sanitary practices require 
employees to wash and sanitize their hands. 935 CMR 500.105(3)  

�•  There shall be sufficient space for placement of equipment and storage of materials as is necessary for the 
maintenance of sanitary operations. 935 CMR 500.105(3)  

�•  Litter and waste shall be properly removed so as to minimize the development of odor and the potential 
for the waste attracting and harboring pests. t to 935 CMR 500.105(12). 935 CMR 500.105(3)  

�•  Floors, walls, and ceilings shall be constructed in such a manner that they may be adequately kept clean 
and in good repair. 935 CMR 500.105(3)  

�•  All contact surfaces, shall be maintained, cleaned, and sanitized as frequently as necessary to protect 
against contamination. 935 CMR 500.105(3).  

�•  All toxic items shall be identified, held, and stored in a manner that protects against contamination of 
marijuana. 935 CMR 500.105(3)  

�•  Water supply shall be sufficient for necessary operations. 935 CMR 500.105(3) 

�•  Plumbing shall be of adequate size and design and maintained to carry sufficient quantities of water to 
required locations throughout the establishment. 935 CMR 500.105(3) 

�•  The establishment shall provide its employees with adequate, readily accessible toilet facilities. 935 CMR 
500.105(3)  
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�•  Storage and transportation of finished products shall be under conditions that will protect them against 
physical, chemical, and microbial contamination. 935 CMR 500.105(3)  



 
 

 

Charlemont FarmWorks LLC Personnel Policies Including Background Checks 
 
We shall comply with relevant state and local laws, and federal labor laws including but not limited to, 935 CMR 
500.105, in order to hire, train, and protect the interests of the Company, its employees, and its customers in a manner 
consistent with public health and safety. 
 
The Company shall carefully select each employee based on personal and work history, and the Company shall 
perform extensive reference checks. We are an equal opportunity employer. Recruitment will  rely on written 
diversity plan and plan to positively impact the community to guide and instruct on the Company�¶s hiring and 
promotion practices. 
 
As part of the onboarding process, Company shall register each new employee as an Establishment Agent (�³�$�J�H�Q�W�´�� 
with the Cannabis Control Commission (the �³Commission�´�� and provide each Agent with detailed training and 
written information as part of the initial training process, including an employee handbook, in both paper and 
electronic formats. 
 
935 CMR 500.030(1) requires that a Marijuana Establishment shall apply for registration for all of its board members, 
directors, employees, executives, managers, and volunteers who are associated with that Marijuana Establishment. 
The Commission shall issue a registration card to each individual determined to be suitable for registration. 
 
The applicant for an Agent Card shall be: 

1. Be 21 years of age or older; 
2. not been convicted of an offense in the Commonwealth involving the distribution of controlled substances 

to minors, or a like violation of the laws of another state, the United States or foreign jurisdiction, or a 
military, territorial, or Native American tribal authority; and 

3. be determined suitable for registration consistent with the provisions of 935 CMR 500.800 and 500.802. 
 
In the process of on-boarding an Agent and applying for the Agent Card, the Company shall obtain the following 
applicant information and documentation: 

1. The full  name, date of birth, and address of the individual; 
2. All  aliases used previously or currently in use by the individual, including maiden name, if  any; 
3. A copy of the applicant�¶s driver�¶s license, government-issued identification card, liquor purchase 

identification card issued pursuant to M.G.L. c. 138, § 34B, or other verifiable identity document 
acceptable to the Commission; 

4. An attestation that the individual will  not engage in the diversion of marijuana products; 
5. Written acknowledgment by the applicant of any limitations on his or her authorization to cultivate, 

harvest, prepare, package, possess, transport, and dispense marijuana in the Commonwealth; 
 

 
6. Background information, including, as applicable: 

a. A description and the relevant dates of any criminal action under the laws of the Commonwealth, 
or another state, the United States or foreign jurisdiction, or a military, territorial, or Native 
American tribal authority, whether for a felony or misdemeanor and which resulted in conviction, 
or guilty plea, or plea of nolo contendere, or admission of sufficient facts; 

b. A description and the relevant dates of any civil  or administrative action under the laws of the 
Commonwealth, another state, the United States or foreign jurisdiction, or a military, territorial, or 
Native American tribal authority relating to any professional or occupational or fraudulent 
practices; 
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c. A description and relevant dates of any past or pending denial, suspension, or revocation of a 
license or registration, or the denial of a renewal of a license or registration, for any type of 
business or profession, by any federal, state, or local government, or any foreign jurisdiction; 

d. A description and relevant dates of any past discipline by, or a pending disciplinary action or 
unresolved complaint by, the Commonwealth, or a like action or complaint by another state, the 
United States or foreign jurisdiction, or a military, territorial, or Native American tribal authority 
with regard to any professional license or registration held by the applicant; 

7. A nonrefundable application fee paid by the Marijuana Establishment with which the marijuana 
establishment agent will  be associated; and 

8. Any other information required by the Commission. 
9. A Criminal Offender Record Information (CORI) report and any other background check information 

required by the Commission for each individual for whom the Marijuana Establishment seeks a marijuana 
establishment agent registration, obtained within 30 days prior to submission. 

 
Policies highlighted in the employee handbook we shall provide to each new hire shall include the following: 

1. The Company mission and values 
2. Agent Registration requirements and instructions 
3. MA Adult Use Regulatory compliance 
4. Standards of conduct 
5. Information on the �³Responsible Vendor �3�U�R�J�U�D�P�´ as required by 935 CMR 500.105(2)(b) 
6. Work attendance and punctuality 
7. Protocols for requesting time off and sick days 
8. Standards for attire and personal hygiene 
9. Email/internet usage and monitoring 
10. Social media 
11. Protection of confidential information 
12. Workplace security and safety policies, i.e., security protocols, emergency protocols, zero-tolerance 

weapons at work policy. 
13. Zero-tolerance workplace drug and alcohol policy, including drug testing policy. 
14. Disciplinary protocols, including a policy for the immediate dismissal of any marijuana establishment agent 

who has: 
a. Diverted marijuana, which shall be reported to law enforcement officials and to the Commission; 
b. Engaged in unsafe practices with regard to the operation of the Marijuana Establishment, which 

shall be reported to the Commission;  
c. Violated the zero-tolerance workplace drug and alcohol policy; or 
d. Been convicted or entered a guilty plea, plea of nolo contendere, or admission to sufficient facts of 

a felony drug offense involving distribution to a minor in the Commonwealth, or a like violation of 
the laws of another state, the United States or a foreign jurisdiction, or a military, territorial, or 
Native American tribal authority. 

15. Information for employee compensation and benefits. 
 

�•  A staffing plan and records in compliance with 935 CMR 500.105(9). 935 CMR 500.105(1)  

�•  A plan describing how confidential information will be maintained. 935 CMR 500.105(1)  
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Charlemont FarmWorks LLC   
Diversity Plan  

Summary 
 
Charlemont FarmWorks LLC shall promote equity among the following demographics: 
 
1.  Women 
2.  Minorities 
3.  Veterans 
4.  Persons with disabilities, and  
5.  LGBTQ+ 
 
Charlemont FarmWorks �/�/�&�¶�V���Z�L�O�O��promote equity by focusing on attracting, contracting, hiring, 
promoting, and retaining employees, managers, members, executives, contractors and service providers 
among minorities, women, veterans, people with disabilities, and LGBTQ+. 
 
We will also emphasize hiring individuals from the above populations from local talent pools when 
possible and we will achieve this with informed recruiting and hiring practices, educational programs, 
promoting from within the organization, diversity training, regular work and salary reviews and employee 
retention through work flexibility, autonomy and professional development to suit our company and team 
�P�H�P�E�H�U�¶�V���F�D�U�H�H�U���J�R�D�O�V���� 
  
Goals 
 
1. Employing individuals in the above-listed demographics for entry level, management and executive 
positions in our Marijuana Establishment and providing the tools to ensure their success. 30% of our 
employees will identify as a member of one or more of the following populations of minorities, women, 
veterans, people with disabilities, and LGBTQ+. 
 
 

% Demographic 
40% Women 
10% Minorities 
30% Veterans 
10% Persons with disabilities; and 
10% LGBTQ+ 

 
 
2. Providing access and assisting individuals in the above-listed demographics to achieve their goal of 
entering the adult-use marijuana industry in Massachusetts by holding two 4 hour educational sessions 
every year on the employment available in the cannabis industry and planning for and running a Cannabis 
Business in Massachusetts. 
 
3. Obtaining quotes and bids from 4 businesses or service providers per year that are owned or have a 
large percentage of employees in the above-listed demographics when we look to hire outside contracting 
work and service providers for our Marijuana Establishment. 
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4. Bi-annual internal diversity training to create a comfortable and inclusive workforce that is, creative 
and innovative with varied perspectives.  All employees must attend.  
 
Programs in Diversity Plan  
 
1. We will recruit people from the above demographics twice a year with the use of targeted publications 
stating that we are looking to hire diverse candidates including women, minorities, persons with 
disabilities and LGBTQ+. 

a. Publications will include MassHire Franklin Hampshire Career Center, Militaryhire.com, 
mpnDiversityJobs.com, military.com and therainbowtimesmass.com  

b. During our biannual recruiting we will circulate and keep our diversity goals present for team 
members. 

 
2. Emphasize employee retention and promoting from within our organization for the above-listed 
demographics, realizing this goal by helping to bridge any skill gaps for internal applicants through 
training, mentoring and professional development.  

a. Emphasize employee retention through work flexibility, autonomy, professional development, 
career goal focus 

b. We will meet with our current employees twice a year to discuss their needs for additional 
training, mentoring or professional development  

c. Provide 2 employee professional development sessions per year with management 
d. Encourage internal candidates apply for positions during our biannual recruitment 
e. Bi-annual work and compensation reviews with company management to make sure that work 

products are continually assessed and salary parity is achieved. Giving upper management 
multiple yearly opportunities to recognize and reward diverse employees. 

 
3. Provide access to the cannabis industry by having an educational session for individuals falling into the 
above-listed demographics by holding two sessions per year, for 4 hours, for up to 25 people on 
employment opportunities, planning for and running a Cannabis Business in Massachusetts  

a. Business topics will include the type of jobs available in the industry, business planning, 
finance, operations, farming and licensing in the cannabis industry.   

b. People who attend the above sessions will learn about our job openings and biannual 
recruiting.  
 

4. Obtaining quotes and bids regularly from the above-listed demographics to make sure that we are both 
diverse in our internal workforce as well as our contracting work and service providers for our Marijuana 
Establishment.  
 
Measurement 
 
The Company will measure the progress of this plan using the following metrics: 

1. The number of positions created since initial licensure. 

2. The number of individuals from the above-listed demographic groups who were hired and retained 
in an entry level, management or executive position making sure we are successful in recruiting 
30% of individuals who identify as a member of one or more of the above discussed populations 
of minorities, women, veterans, people with disabilities, and LGBTQ+.  
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3. The number of cannabis educational events making sure we hold two per year reaching the above-
listed demographics to provide access to the marijuana industry.  

4. The number of people attending the two cannabis educational events and which demographic they 
belong to.  

5. The number of quotes and bids from businesses or service providers per year that are owned or 
have a large percentage of employees in the above-listed demographics when we look to hire 
outside contracting work and service providers for our Marijuana Establishment to make sure that 
we get at least 4 bids per year.  

6. The number of internal diversity training sessions per year to make sure that we hold two per year. 
    
We shall institute and process to evaluate �W�K�H���S�O�D�Q�¶�V���S�U�R�J�U�H�V�V���T�X�D�U�W�H�U�O�\��in preparation to make sure that we 
are on track to meet our annual equity goals and the plan will also be documented annually for 
demonstrating success upon renewal. 
  
1. The applicant acknowledges and is aware, and will adhere to the requirements set forth in 935 CMR 
500.105(4) which provides the permitted and prohibited advertising, branding, marketing, and 
sponsorship practices of every Marijuana Establishment; and  
 
�������$�Q�\���D�F�W�L�R�Q�V���W�D�N�H�Q�����R�U���S�U�R�J�U�D�P�V���L�Q�V�W�L�W�X�W�H�G�����Z�L�O�O���Q�R�W���Y�L�R�O�D�W�H���W�K�H���&�R�P�P�L�V�V�L�R�Q�¶�V���U�H�J�X�O�D�W�L�R�Q�V���Z�L�W�K���U�H�V�S�H�F�W���W�R��
limitations on ownership or control or other applicable state laws. 
 




