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New England Regional Dispensary LLC 
65 Furnace St 
North Adams, MA 01247  
(413)464-1931 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Confidentiality Agreement  
 
The undersigned reader acknowledges that any information provided by New England Regional 
Dispensary LLC in this business plan, other than information that is in the public domain, is 
confidential in nature, and that any disclosure or use of same by the reader may cause serious 
harm or damage to New England Regional Dispensary LLC. Therefore, the undersigned agrees 
not to disclose it without express written permission from Chad Cellana.  
  
 
 
 
 
 
 
 

___________________ 
Signature  
 
___________________ 
Name (typed or printed)  
 
___________________ 
Date  
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Section I. Executive Summary 

Company Description: 

New England Regional Dispensaries (NERD) is a high- end Adult-Use cannabis wholesale 
company that can be scaled up and replicated as the cannabis industry grows. Our mission is to maintain 
a high standard of quality and integrity while adapting to the ever-changing cannabis market. 

Products and Services: 

We will produce high-quality, greenhouse-grown cannabis every 15 days. This product will be 
sold to licensed cannabis retailers throughout Massachusetts. Retailers will have the option of 
purchasing packaged goods with the NERD brand ready for the retail shelf or larger quantity bags that 
can be re-labeled and sold with the retailer’s brand.  

Marketing Plan: 

 New England Regional Dispensaries will contact retailers through personal connections in the 
industry developed over 4 years of cannabis production in the state of Massachusetts. There will be a 
marketing director along with all other senior management with the responsibility of community 
outreach. We truly plan on giving back to the community and state while getting our name and brand 
out to the public through positive outreach and philanthropy.   

Marketing for the cannabis industry creates a unique set of challenges.  It is our responsibility to 
educate our consumer through public outreach events and educational seminars on product uses and 
cultivation techniques. We will market a gratifying shopping experience that creates a return customer.  

 
Operational Plan: 

Production 

 Production will start in the greenhouse with 4 flower rooms that are 2,000 square feet each and 
one vegetation room that is 2,000 square feet totaling 10,000 square feet of canopy space.  500 plants 
will be a harvest every 15.  After drying the cannabis, the product will be trimmed, cured, and packaged 
to order. Production and distribution agreements with buyers will be processed continuously 
throughout the year. 

Management and Organization 

 The company will be owned and operated by Chad Cellana CEO.  Executing leadership will be 
made up of CEO, COO, and CFO.  These members will oversee a team of directors and managers who 
will be tasked with daily operations of the production and distribution of manufactured cannabis goods. 

 

Section II. Company Description 

1. Mission Statement 

a. NERD is a wholesale provider of high-end adult use cannabis and cannabis 
products.  Through our unique setup and original style, we will shape the cannabis 
industry. 
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2. Philosophy and Vision 
3. Community 4. Integrity 

5. Innovation 6. Philanthropy 

 
7. Our vision for NERD is to set up a model of cultivation that is state of the art and less expensive 

to run compared to the competition. 
8. Goals and Milestones 

i. Short term goals 
1. Get Provisional License 
2. Set up a management structure 
3. Break ground on greenhouse 
4. Get Final License 
5. Plant first seeds 
6. Harvest 
7. Wholesale 

 
9. Target Market 

a. Our target market is made up of all Adult-Use dispensaries in Massachusetts.  
 

10. Industry 
a. The industry is brand new.  Adult-Use marijuana has been legal since 2018, there is a lot 

of space to occupy in the wholesale market due to more demand than supply can keep 
up with.   

 
11. Legal Structure/Ownership 

a. New England Regional Dispensaries will be owned and operated as an LLC 

Section III. Productions and Services 

Product/ Service 
Idea 

Wholesale from the Greenhouse cultivation facility. 

Special Benefits 

We sell high quality cannabis grown hydroponically using conventional and 
cutting-edge agricultural techniques.   

Unique Features 

Greenhouse hydroponic and organic soil grown cannabis cultivation, cannabis 
breeding, and boutique retail sales.  Using cutting edge agricultural techniques, 
NERD will produce high quality cannabis at a low cost. Supplying the market with 
affordable high-quality cannabis. 
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Limits and 
Liabilities 

Commercial cannabis production is limited by canopy size license restrictions and 
market value of the crop. 

Production and 
Delivery 

Cannabis will be produced, packaged, sold to a wholesale market Adult-Use retail 
location.  

Intellectual 
Property Special 
Permits 

Experienced cannabis professionals with years of commercial cannabis 
production and manufacturing experience. 

 
Section IV. Marketing plan 

1. Market Research 
a. Primary: The Adult-Use market has only just emerged in the state of Massachusetts.   
b. Secondary:  As a wholesaler, location and demographics are not as important as real 

estate and working with a town that permits cultivation center.   
2. Barriers to Entry 

a. High startup cost 
b. Brand recognition challenges 
c. Public opinion 

3. Threats and Opportunities 
a. Threats 

i. Competition 
ii. Supply goes up which drives price down 

b. Opportunities 
i. Federal legalization 
ii. Solar energy to lower cost  
iii. Inexperienced competition 

4. SWOT analysis 
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  Helpful 
to achieving the objective 

Harmful 
to achieving the objective 

Internal origin 
(attributes of the 

system) 

Strengths 
1.    Cultivation and production 
professionals 
2.    Industry knowledge 
3.  Key members have been involved in 2 
successful startup cannabis companies 
4.    Low cost to production due to the use 
of cutting-edge hydroponic techniques 

Weaknesses 
1.    Finance /accountant 
2.    Legal 
3.    Branding 
  
  

External origin 
(attributes of the 

environment) 

Opportunities 
1.    Young Market/ Timing 
2.    Scalable 
3.    Profitable 
4.    Create jobs 
5.    Give back to community 
6.    Educate people 
7.    Treat people's ailments  

Threats 
1.    Opposition to 
cannabis   
2.    Cost Barrier to entry 
3.    Potential depreciation 
if market floods. 
4.    Federally not Legal 
5.    Government 
regulations 
  

SWOT Summary Our greatest strength as a company is the team that is its driving force. 
 

5. Product Features/Benefits 
a. Top-of-the-line Adult-Use marijuana 
b. Wholesale  
c. Finished goods wholesale 

6. Target customer 
a. Adult-Use dispensaries 

7. Positioning/Niche 
a. We are going to be able to produce our product at a lower cost with less overhead by 

utilizing the sun for a significant part of our energy.  Along with our commercial 
agriculture and greenhouse production experience, we will be able to produce a top of 
the line product at a lower cost. 

8. Location 
a. 34 Cross Rd Clarksburg, MA 
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9. Distribution channels 
a. Our customers will be Adult-Use dispensaries in the state of Massachusetts. Our sales 

department will contact dispensaries and set up and execute contracts for production 
and distribution. 
   

Section V. Operational Plan  

1. Production starts in the greenhouse under 10,000 square feet of canopy. Separated into five 
grow rooms and a mother room, 500 plants will be harvested every 15 days on a perpetual 
harvest grow method.  This style of grow produces cannabis year-round.  In our state-of-the-art 
greenhouse with top of the line HVAC and lighting, our plants will have the optimum 
environment year-round 

 
a. The site will contain a 68’x200’ square ft greenhouse with solid walls for security and 

environmental conditions and provide discrete cannabis cultivation. There will be a 
50’x100’ production warehouse.  The production warehouse will contain a dry room, 
processing room, cure room, vault room, mother/clone room, and a production area.  
The green house will contain multiple HVAC units in each room, capable of keeping the 
green house at a constant 78 degrees F.  The floor of the green house will be inlaid with 
radiant heat coils. There will be 800 LED lights hanging above the canopy that will 
provide interior light to the garden during low exterior light conditions.  Our main 
source of light will come from the sun.  Our goal is to give the plants 1200 PAR for 12 
hours each day all year long.  For example: in July we will use our light deprivation 
covers to keep the plant’s photoperiod at 12 hours and not use any electricity, while in 
January we use the lights to supplement the low lighting conditions of midwinter 
Massachusetts. 

 
b. Once the plant is finished growing, we harvest it, which includes cutting it down and 

hang drying the plant in the dry room for 10 days, or until optimal moisture content is 
reached.  Then the flowers(bud) will be processed, which consists of de-sticking and 
trimming.  Once trimmed the flower(buds) will cure for a time no shorter than 14 
days.  Once complete the flower is ready for testing and sale.  Samples will be sent to 
the registered testing facilities and then once passed be ready for wholesale and 
packaging.   

 
c. Production will consist of an estimated 250 pounds per harvest which will be processed 

into smaller quantities; grams, eighths, quarters, half and full ounces.  These smaller 
quantities will be sold in bulk to retail stores around the state with our brand.   

 
2. Quality Control 

a. Consistency is key whenever working with live plants, but quality control comes with the 
initial investment.  It is imperative that the perfect environment is achieved from the 
get-go.  Failing to do this will open the door to all sorts of problems, such as pests and 
pathogens that can ruin an operation.  With an experienced Director of Cultivation and a 
state-of-the-art watering system, the garden can truly thrive and will propel this 
company into a profitable wholesaler. 
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b. Experience of core management consists of greenhouse management and large-scale 
indoor cannabis management. 

c. Diligence in standardizing quality. 
 

3. Legal Environment (CCC) 
a. The Cannabis industry is regulated by the Cannabis Control Commission (CCC) and local 

government. 
b. NERD plans on working with local legal counsel to ensure regulatory standards. 

4. Personnel 
a.  All applicants must pass background screening 

i. Cultivation Agent x4 
ii. Packaging Agent x4 
iii. Production/Trimming Agent x4 
iv. Security Director 
v. Cultivation Manager 
vi. Production Manager 

b. NERD plans to use local independent contractors for all our facility’s needs; electrical, 
plumbing, janitorial, etc.  

 

Section VI. Management and Organization 

 

 

NERD

Director of 
Production

Inventory Manager Production Manager

Packaging Agent

x4
Trimming/Processing 

agetn X4

Director of 
Cultivation

Cultivation Manager

Agents x4
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New England Regional Dispensary 

Energy Compliance Plan 

 

New England Regional Dispensary (“NERD”) plans to construct the facility from the ground up. The land 
as it stands is a gravel pit. NERD will raise a 12000 square foot indoor greenhouse and a 4000 square 
foot production facility (steel building).  

During our buildout phase we will work with our architect and engineer to identify as many energy 
saving strategies as possible. 

One of the main energy saving strategies will be the facility itself. Going with a greenhouse model, we 
plan to use the sun as a major part of the light source with the capacity to dim lights according to the 
PAR levels reached by the sun throughout the day. The grow lights will exclusively be LED. NERD plans to 
incorporate a radiant heat option when building the foundations. The radiant heat will keep the floor at 
a regulated temperature year-round using hot water heaters. The HVAC systems will mainly be used to 
cool and dehumidify. NERD will work with a HVAC company to identify any energy saving opportunities.  

NERD will link to the 3-phase electricity provided by the town. There is an opportunity to link with a 
solar field abutting the property. 

NERD will tie into the towns sewer system with its own meter monitoring the amount of waste that goes 
through the system 

NERD acknowledges that if a Provisional License is issues, NERD at the Architectural Review stage, will 
submit further information to demonstrate actual consideration of energy reduction opportunities, use 
of renewable energy and renewable energy generation, including a list of opportunities that were 
considered and information that demonstrates actual engagement with energy efficiency programs and 
financial incentives received.  

NERD is committed to using the most energy efficient strategies and because we are building the facility 
from scratch, the opportunities to put these measures into effect are even more achievable.  

NERD will meet all applicable environmental laws and regulations; receive permits and other applicable 
approvals, including those related to water quality and solid and hazardous waste management, as a 
requirement of obtaining a final license 




