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n Cannabis
g Sontrol
\ Commission

COMMONWEALTH OF MASSACHUSETTS

Host Community Agreement
Certification Form

Instructions

Certification of a host community agreement is a requirement of the application to become a
Marijuana Establishment (ME) and Medical Marijuana Treatment Center (MTC). Applicants
must complete items 1-3. The contracting authority for the municipality must complete items 4-
8. Failure to complete a section will result in the application not being deemed complete. This
form should be completed and uploaded into your application. Please note that submission of
information that is “misleading, incorrect, false, or fraudulent” is grounds for denial of an
application for a license pursuant to 935 CMR 500.400(2) and 501.400(2).

Certification

The parties listed below do certify that the applicant and municipality have executed a host
community agreement on the specified date below pursuant to G.L. c. 94G § 3(d):

1. Name of applicant:

/V&g (C/Vl‘t/am/ (eﬁ \‘ovw»' Dmgfmswy L2t
; (v J /

2. Name of applicant’s authorized representative:

Clod Lo ()

3. Signaturg of applicant’s authorized representative:

Lad [ JfF

4. Name of municipality:

(‘ l(U{Kfp BOR G

5. Name of municipality’s contracting authority or authorized representative:

Bo&fcﬁ C’F gﬁ{ (/‘;U(’ MEANN cend 76 wn M m'll’\'ifm-”fdr

C




. Signature of municipality’s contracting authority or authorized representative:
( LQ/LQF gee— % ;7-501\ /jr&( Min| ﬂd@i” [ AJﬂ“Wizecf A@Q(%:Mw
i -

. Email address of contracting authority or authorized representative of the municipality (this
email address may be used to send municipal notices pursuant to 935 CMR 500.102(1) and
501.102(1).):

Fovonadmimstrator © cavisborgma.6v
~ 0%

. Host community agreement execution date:

mﬁa (o ;JOI0




3@QWR5 HP DIQ&RP SADQAZ W/ RADO=RQQ)

“RUQI% / IZ 6HMRY & @UNEXU 3MQQQ) %ROUG I RU6SHADBH.P IWVRUDO DUMDCD
&XOWDRUDQG=RAQ] ' LWFW

7KH1HZ ( Q@QG5HILRID DSHROY // & 31(5' ~ SURSRHG/ LEHQHE0 DUMDD( WEEDKP HQV
P HHIMWH7 RZ QR & @NEXUIVGHIQUROR 0 DUMDDEXAYDRU LQEBNEXUIV=RAQ) % @¥

$ 0 DUMDDEXAWYDRULYGH LGHS DV $ QHIMV QEHQHGWR FPXGWDM SURFHN DG STANDIHP DUMOCD \R
GHDYHUP DUMDD\R P DUMDD HWEEQKP HQV DGR\ HUP DUMDCDWR RMHUP DUMDD
HXBEQKP HQVEXWRVRQMP HY 1 HZ ( Q@G MSHRON P HHVKLYGH LQURD

$ / IFHQHG0 DUMDOD( WIEQWKP HQWGH LGHGDV3$ P DUMDD FXANYDRU \MAMY QERDRY P DUMDCD
SURGAWP DX CRMUHU P DUMDD UABIBU RUDD. RKHWSHR QFHQHG P DUMDCD DM BMGHW LQWH
WZQR &MMNEUINA @7 1H (QOQG LDSRON PHIMMYAEH IQUWRY

7TKHSRSRHG1 HZ ( Q@G DMSHDY WWVEDMSDN  &URWS ROG &@UNEX Z MWLQWH, QGAMMBD
|RAQ) GWNRY 7 KH\BEVPNIMLY GFDMS Z IMLOQ\WWH UHNXUUHG ] RQQI AR HSB \WH\SHADD
SHP MUY DAKRIMW [ URP \WH& @UNEXU 6 HBRVW/RDUGZ KIFRK DVSHADCEHP W LQEHGKO \XEP WG

RABICHS DQGP OQEGHGE 1H ( Q@QG' MSHROY

7KHWP HIUP HIRUL HZ ( Q@QG' LSHROW VRAEIQQ) WMM\GHADCEHP MVDYIRTZ V $ SSIH LP DMY
WLW @ VIRMWHS SSIFDQAR SUSDUHWHUDSSTIFDARD [SSUR LPDAMD \MW @D VIRU
SXEDKLQ) DUGSRINY R SXETF QRIFHR \WHKHILQ) GDM CESIFDIRQP XWEHKHIGE \WH3 @Y
YROGZIMOV[WILYH @ VIQIFREDFHZINO */  $ T 7KHILWBXECFDARQLY QRAR EHBW
WOQIRAMD @ VEHRHWH@ R WHKHILLQ) DGR SRWY \KFK QRAFHLQDFRQBLEXRXVSTFHLO
\WH7 RZ Q+ DWIRUDSHIRGR (ROW\KDQIRAMD @ VR KK KHDUQ DQGE\ P DX VR 30
1Q, QMIMVD/SIRIGGIQ0 * / F $ 6HARY  WVIGFOGV\WH3OQAQ %GOG \WH3IORQ)
YROGR HYHY CEXANG) P XQASDON WHSHMRHJ CEXAWLY RZ HYR GQGAUA® RSSRUMRQIQ
SXEQF RUSUYDMWIHARUZ D DOGRZ HYR @QGZ MMQWWUIHKXQEHG I AR \WHSURSHW QCH DTD/
\WH  DSSHOURQ\WHP RIBHFHQAZSSTICEG\Y WV 7 KH3O0QQ) %R0G ZIMOWD @ VOWUBFHSW
R WHOSSIFDARY| RUD6 SHADCBHIP WWKDEDADQP VWKHFRSLHYRYHR \WH G QDAG DIHIAHY/LQ\KH
7RZQ $SSUR IPDAD \MLW @D VIRUWKHILQDOGHAMRY GHAMRQP XWEHUHIGHHG Z IMQQGQHNV

A@VRE 0*/ $ 6 IRBZIQWHILOY R IDOGAMRQZ MMQQAHY @) VZ W\KH3 QR
%ROG WHHLVDWBMRY \ZHQV @D DSSHIOSHIRG 7KH\REDWP HUP HIVOSSUR IPDMD @)V

7 KHIRTBZ LQ) \SHADOSHP WIUDQIY FUMMUD\KDTEHP HABHAGHADCSHIP MIUDQAY) SURYIMRQVIRUD
P DUMDD& XAYDRU

7 KH\VIWILYGADMGZ MKLQDD, QGAMMDT RQQ) GWIFW,  DV1HZ ( Q@QG' LSHROY KROB/ALM
FROMRDV  &URW5 ROGDQG DFFREAQ) \RWHE @7 WLV RHDQGE YLAH \WHIR MY
GDIRQ LV\XMIEGIR P LQP 1] HWHDGYHYHLP STRVR \WHP DUMDD FXGYDRURQ DRV

SIRSHWWY WAMGHRIDOHIKERKRRGY VAKRRY SO JURXQB/ DQGRMHUIGADIRY/Z KHHP LGRY



FRYUWIDME UIXDMY WHVMY GHLIQSORHP HOMHRXUMY DQGUHP RYDOR P DUMDCD
FXGYDRU

3K\ IFDODQG/ RADMRQDCS HIXWHP HOV

D $@SHFWR \KHP DUMDD FEXAYDRUP XWMINHSTHHDADI L HEGFDNRQZ WKLQDIX@ HFRHG
EX@Q DIG\KDORAEHYIME®! I URP \WHH WURUR WHSUHP MY 1 (5" WKDOFRP SO Z WKLY

UATXLUHP HQADVIVA/ X\ LY DOH MY EXCQRQ) DQGZ LADHIRYDM DV GHHEHEWR HQXUHFRP SIOGFH

E 2 XNGHWRDIHR P DUMDD P DUMDDSURSAN IHDMEVKSSIH/ RUHSFDIRICP DAMIDYLY
SURKEWG 1 (5" \VKDEFRP SO D/WHH IMMY EXERQ) VAR EHUH XUBAMKHG DG LY @MU HHRXIK | RU

VHRXUHG LOMIRUMRUII H

F 1RWIQZ LAXHP RIQ) SOW QRVHP INQ) GWMFHRUEONG UREIY) RUMKIQ) GHROQIKW
RUQIKWAKDQILQ) LQLQMMW DIGQRWIQZ LOFHSDRHGRODD EX@Q) RMUKFMH ) XUKHJ R
\LJQ\KDUEHGFDMGR | WHSUWHP MY H A-BWALHRAIREDD LG R P DARIDO RUGHRINLFDIRQMI Q\WDKDY
EHHQDSSIRYHGE. WH3OQQQ) %R0EG $Q 1 UHWEEQ) W QZ LORNBHFRHM\KHI URMNBURSHW
QHWDQRH KDD WHG-BK R WHUANXUHG | URQV DG , QDGAMRY / LEHQHE0 DUMDD( WEEDKP HQV
Z IORMHEGROG/ 1 (5 \KDTARP SO Z W WHI RIHIRQ) DAKLY GFDARD

G 7KHP DUMDDPXAYDRUZ LOQRAEHGFDMSZ MMQ  [HAAR DVAKRROLGFOAQ) SXETFRU
SUYDMHBP HOBY \AKRRCROVHRQEY \AKRRO3XUWMOQMR &0 5 \KHAMBGRH\KDD
EHP HDXUHGLQDWILIKWACHI URP \WHGHDANWERIQAR . \WH SURSHWW QCHLQ TXHWARQVR WHGHDUAWV
SROMR WHSURSHW QHZ KHHWHP DUMDD FXGYDRULYRUZ LOEHGFDAG 1 (5' \KDOFRP SO

Z IW\KHU XONRD

$ SSTIDIRY $ VUHNXUGXQEHUBHAIRY R WV=RQQ) % / [¥ \WHIHGHDORMMID] RUDQCESTFDARY
| RUD6 SHALDOB HP IVWKDEH\KEP IWHGVR\WH3 OIQQ.Q) %R0 DQG\KDOLFOCH

D &RP SIDgFH: 7 KHAFHQHGP DUMDD HABEDKP HONKDTEHLQFRP SIDJFHZ W DOSRMMRY/
DQGUATXUP HOVR \WVE\ Q¥ DQGOAGHE IWJHHDOQMMDIQGSXERH 1 (5" \KDTARP SO Z W
KLY/ WHDXAUP HOV

E : DAJS\DIHz 7 KHOFHQHGP DUMDDHABEDKP HZ [ARRYHEDGD) SXEQF Z DMJ GINQQ)
RUMZ HOMOAP RUDQ. RIMHUP XQALSDO CAOAV VR \KAK DQH WAWKDAKHSURSRHGXVHRUDQ H LY
XVHLQWHLP P HADMOWDRUQDY RMHUDWDR WHRZ QZ LAEHXQEX® \KEVRRGWR KD DB/0H HAW
SYXEQF KHIGK \DHWV RIJHHIDOZ HDOW 1 (5" \KDTFRP SO Z W \KHUTXUHP HONVHXBEQKHG LKLY

SIRMMRQ

F 1 X0MIGH 7 KHSURSRVHG P DUMDD XA DRUZ LORNEHGHUP HQUDR DAIFHANVH/RAR WH
HXEEQKHS RUNXMUHAKOUIRAUR \WHQHIKERUQ) DD $ OR \WHHWEEQKP HYZ LORWRQKAMD
QUDIFHGHWR LURUZ DAUSRDARY | BRG GAMVGRMH YIEDIRQ QKW RUYXDD R | HMYH
WUKRMUA/DQGOFFHARURY 1 (5" \KDOARP SO



G &REURY 60HXOB/ DOG/ LP MANRQ/+ $ W KLEK \WP H\KHG SHADOBHIP WILUDQIY DAKRUMY
GHALP LY WHDEAWRDOGHHG | RV HXOBAKDTLFOGHWHI RIBZ 1Q) 1 URQAMGH DQG U DB/
JUDMAMDQWHP LQP XP UWHNXUHG QP WBRQYXSRQWHM] H Q<P EHJ DQGRAFXSOQN P HKRGDQG
WP HR RSHIDARQ WH\WP HGAUDNRQR \WHSHIP IWRUH \WOAR | CAOMY BIXDIRQR QP BHURU
GFDIRQR GLYHZ DV RURKHE LE [ HDMUBY DQGR | WWHVEDNG) RUGDAQ) 1(5' \KDOFRP SO
Z I\ \WHCERYHUHI XDWRQ Z KHQ\WH\SHADOSHP WIDQIY DAKRIMY H SUMH/WHGHGWRER\R

H 6LM3@Q+ 6l FRIHVR DGABGE VWM STQ\KDTEH\KEP WHG Z W \KH FUMAID VHARANQ 6 HRAIRQ
R WH6S-ADOSHP IMISSTFDNRQSURAHN © KHIE WH\IWSDQVZ LOEHSUEIMGE. DUDIMMIG
DUAKMRNMDIQGADSH DRLARASIR FMRDCHILGHH RUBHIMMMG @QGVKUYH RU W LOLGFO@H L 7KH
@P HR WHSIRMPNVGEDAM GRUWDURZ  DOGVFDIBIR \WHSOD L. GFDNRQDOGERXQEUH/R WHEW

SIRSRHEGWIHY HDHP HQV DQGWKWR ZD BN GQGXHY DOGGADIRQDIGXHR
UKRMUA/Z MOQ\MUBHKXQRHG IHHAR \KHVIWM LLL H M) DQGSURSRFGRSRIUSK. LFOQQ)
FRORXY GFDIRQR Z HBIQG/ WPV Z DMUERAHY GOQIHVZ DBV \ HUIGREMQ DG
XQTXH@DMUDO HDMBY LY / RFDNRQ M) H DOGKHIKWR DISURSRHG DG H M) KMV DOG
EXCQV\RIHKHIZ W \FKHP DIF HBYDIRYY Y / RADIRQ GP HMRQ KHIKWOQGFKOUIPMIMIAVR DD
JQ/ YL &RP SBIMSIRSRHGOQBAEY LFOGQ) EXWRMP IMGWR DIWEQ) DG SO SDY
DOG\WHGFDARQ DG GHAUSIWROR VFUHIQ) DQGIHIAQ) YL / RIDIRQDQGH WR DY SURSRHG
RSHQ\GOAH VILL / RADARQ M} H DQGWSHR DIXWMDNAY VHZ DIHQVSROOK WPV Z DMAKSSD \WRLP
GDQ@IHW WP V DG UH XVHOQGRMHUZ DAMGVSROCP HKRGY [ / RFDIRQ ] HDQG QP BHUR
SONQ) \SFHVR SONGQ) GRVDQGEDAQ) DUV R HQBGRHY H LW DMVBY ALURX@MRQ SDWD/
AURARIDOLI@IH DOGZ DOZ D VIGFOQQ) $ Z UMKMDWIAP HONBHAFUELQY [QGHRIOKHSONG
JHHDY FOIPMMIFVR \WHOQGXH LFOAQ) WHQ®P BHUR HP SR HVH SHAMGRQWH@UIBAY
Z RIN\KUWDSDR ' WY QWR\ADBIKRZ LQJ \WH YDURXVX\HY/Z MMQUASHARYHI GRUDID/R WH
EX@Q) RMUKPXUH [ / RFIDINRY KHIKWIQMMW DQGEXEWSHR DTH WIDODIKWY | HDXUWY DG
P HKRG/\R HIP LODMJ QUHRQR DERAQQ) SIRSHWA/P XWIBREH\KRZ Q 1 (5" \KDIFRP SO Z W DD

R WHIRHWRQ) DQGZ L@EHVHN.GQ HILGHHIQ) 1LUP VAR DAWZ LK VM SDQSUHSDUDARD

| ( YLGHIPH\KD/WH CESOFDO/MD MWW FRQAURCDQG WH UL KVWR XVHWH VM RUD QEHQUHG P DUINMDCD
HXBEQKP HQMQ\WWHIRWP R DGHHG YDIG®DH RUSXURKDHDQG\DBIDI BHHP HONRUD QR HG

MENP HQNVURP \WH SURSHW RZ GHURHIW 1QJ WWH CSSTADQ/ADV 1 LWP MWMFRQUROL (5" \KDOFRP SO

6SHADOBHP V& UMD JUDQAYY) D6 SHADCBHIP IWRUD QFHQUHG P DUMDCD HAEEQKP HMQDBAMRQW
\KHJ HHDORUMWID RUMKXOGFHR D6SHADDSHP MDAHNRWIQ6HAIRD ) R WMV=RIQ % / [¥
\WH3@QQQ) Y%ROG\KDD LQGWWHI RTBZ LQ) FUMLIDDUHP HAY

D 6LM3@Q , QOEINROWR\WHI RUIRQ) VW SOQUATXUHP HON WH\IWSDQZ LODOR LGFOGH\KH
@P H/ P D) DEAHAMY SKRHQ® BHY HP DODGAHAHY DIGMIDMUAVR \WHCSSTFDQMVRZ GHU
DQGRSHDRU 7KH/ [FHQHG0 DUMDD( \WEEDKP HYNKDTOOR SURYLGHDSK\ MFDCDGAHN DG \KH
P[5 GWDQGEGNQP EHUR \WHSURSRHG VW 7 KH61WM 3 @O KDTDOR LGFOGHWHVHRXUMY SDQ
UIXUGWR HOXUHWHVO HIVR HP SR H/ SDARQY DQGWH SXETE \R SIRRRAWHSUHP LAY RP \WH W
RURKHURUP LQDOCRRYW 7 KHVHRXUMY SOIQ\KDTEH UYL HG DOGCSSIRYHGE\ \WHEFDCBRIFH&KLH
RURKHUGHWL QHHDQG \KDTRHWA \WDARKH G-S0W HOAKDY UHYLLY HG DG GHHP HG DFA-BBEGIWH

$ SSTEDQM/ I XXM SO RIKHSURSRHG I CAON 7 KHVIM STIQ\KRXGLQAFDMWHGHBY



\KRZ |Q) DDKHSURSRHGH WLRMHEXUNY P FDAXUVI RAKHSUP MAVIGFOGQ) WHIRTBZ L)

HBP HQV R Ul GHP HEQHHWOY B WHSRIFHAKH L $ QLOMIRUIGRUSDO LU H \MIRUQI K
I IHAQ LY JDAV Y DDWPV YL DQGOCAMRIOHUMN P HDKUWVRADXMGIERYH 1 (5°
XQEHABOE/\WHI RIHRQ) U XDIRQDQG\KDTFRP SO Z W \KHUTXUP HQW

E 7WIES$@OMV+$ TXOQMAYHDIDOMY SUEIHGE DTXON HEWDQSRIBMRO\SHADD

CFR-BEGI\R WH3OQQQ) YROG 7 KHDDOVMMKDLGFOCHW  LF JHHDIRY AURXDIRY DG
RI WH/SONG) GHP DQGWR GHMP LGHWH\KI | IAHR R SDNGQ) DQGRSWP XP FRQLIXUDARY| ROV

LQUANVDQGHIWAW 1 (5' \KDEFRP SO DQGZ LOEHSWEOUQ) MY DDOMY YDHERQWHERDIRQR
WHPXGWDIRQICAMY  &URWS ROG \WHH\KDTEHQR DGYHYHLP STRAHXAY 1URP 1 (5" W
PXGLYDARQ HAREDKP HQV

F 6\BM LBHQH:$ FRS 2 | WHOFHQHRUUH MDIRQDYD/ [FHQHG0 DUMDD( WEEQKP HQNURP
\WHO DWORKXVAAY & DODELY & RQURCS.RP P MWRQRUGRAXP HOBANRQ\WWDE-P RQMDM/\KDNOLG

| CRAOW DQGIWRZ QHYRSHDARY TXOM\  DQG DHHDILEEGIVR UFHYHD&HWIFDMR 5 HIMADNRQDQG
P HIADTR \WHUTXWHP HQVR D/ IFHQAHG0 DUMDD( \EEQKP HOANQDAFREDGFHZ WK WH

U XDMRY/DFRIMEE, VOG&RP P IWRQ D/IPHIGHG 1 (5 XQEHWEG/\WWHIRHRQ) UIXDIRY
DQG\KDFRP SO Z LW \WH UL HOV

G BLMERNRD ( YIGHIFHWDAHS SSTFDQ/MDYMGHFROURCDQG WH UL KVWR XVHWH VM RUD

/ IFHQHG0 DUMDCD( WEEQKP HQMQWHIRP R DGHS YDIG®DH RUD SXURKDHDG\DB

DIUHP HYARUD GREU] HE\WEAMP HQVURP WHSURSHWW RZ GHURHW LQJ \KDAKHS$ SSTEDQIKDYI P W
FROMRO1 (5" XQGHWWIQG/\WHI RUHIRQ) U XOWRQDQG\KDTFRP SO Z LW \WH UL HON

$ GAMNRDORSH.DIRDOUHNXUHP HOMWH/ LEHQHG0 DUMDCD( WEEDKP HOMWRCEGHE. LOREHAR
UHFHYHDSSURYDO RUD6 SHADCBHP IWURP \WH3@QQQ) YROGDUHDY | RWZ V

D 3HP DOHQW RIDIRQ+ 7 KHSURSRHG/ LFHQHG0 DUMDD( WEEQKP HQVKDTEHRSHDMS I URP D
I HS@FDIRQZ LW DI X HFRHGEX@Q) DG \KDDRAEH YIMEB! URP \KHH WURUR \KHSUHP [VHY/
) XK \KHP DUMDCD HASEQKP HOZ LORAEHRSHDAMGI URP DP RYHE®! P RA.GI RIBQURY
GDIRQ 1 (5" \KDOFRP SO Z W \KY BT HOV

E 2 XNAHWIIHE 1 RRWGHVWRIIHR P DUMDD P DUMODSURGFW UHDMGVXKSSTHY RJ
HEAWRDCP DMIDY LVSHP IWHG 1 (5" XQEHWXNIGY DG \WKDOHRP SO Z W WKLY U XDWRQ

F +RAYR 2 SHDMRQ+ 7 KHHKDTEHQRKRAD UHAMRNRQY/RQP DUMDDWMIY P DX CRMUQ) RU
FXQWYDIRQ| CAOMVXQBWLP SRHGE. WH3OQQQ) YROGDY/SOVR \WHVIWMSOQCSSWRYDODL ( 5
XQGHINIOG/WHI RHIRQ) UHIXDWMRQDQG\KDTARP SO Z W \KH UL HOV

G 6LIQIHS HIXWP HOV 1 RVJQWKDEDXHP RYLQ) SOW QRVH P INQJ GMFH/RUEONGQ)
URBAY RUIMKLQ) GHROQIKW RUQIKWRKDQILY LQLQMMW DQGQR LI Q\KDOEH SOFHS ROWHURR
R DQ EXEQ) RMKPXUH RUH \WOEQ) CERYHWHSOUDSHARUHDHAH ) XU QRLAP LADAGMIQ
RUQIKWWY GAYLFH\KDOEH\R SORHGRUGUHAME XSRODSYXEQF Z D' RUDGBIFHQ/GUHP VAVDAR FDAH
JOHRUH GRRQWDAP D FROAAMDW | LE KT} OGS 1 RVIQKDIV/HGDMGR | \WHSUHP DAAR



Z KIFK WISSTH/ H A-BAKDAAURANRDO LG RP DR RIGHQINIFDARQMIQ/P D EHDIBRZ HSE
\SHADOSHP IWURP WH3@QQQ) YRGB Z KHIHVKAK LI QVZ LEHYHWH SXEQE FRQYHIHIAH DQG QRAEH

GHAUP HOEDR\WHCHIKER KRRGZ W UASHRAR M) H GFDMRQRUGHLIQ $ 1UHWEEQ) QP D QRW
EHFBRHMR\WHI URQBURSH W QHWDQRGH KDD WHG-BKM R WHUANXUHG | RQV DG $ @ECERDG/
DUHSURKLEIWG 1 (5" XQGHIXBEE/\KLY U XOWRQ DQG \KDDARP SO

H 2 Q6LMERXP SIRQR 0 DUMDD:+ 7 KHXH FRQMXP SIRQ LQJHIRY RUCKDIMRQR P DUMDD
RUP DUMDD SIRGFVRQRUZ MKQWHSUHP MAVR D) QFHQHGP DUMDD HAREQKP HQAY
SURKEWG 1 (5 XQGHINIQB/WHI RHIRQ) WHIXDWRQDQG\KDTARP SO Z W \KH UM HOW

| 9IMEMNVR $PMWY $QIRNMAVR D) CFHQHGP DUMDDHIEDKP HQMGFOQQ Q)
P DUMDCD UABIGU \MAMY @ERDRY  RUP DX CRMMHMKDOEHFRIGAMELQERRY 1 (5" XQEHWEQR/
\WHIRIHRQ) B XOWNRQDQG\KDTFRP SO Z IW\KHUANXUHP HOV

J  30ISKHIDID: ' HYIFHY FRQUYDGRHY LOWKP HON DQG SOUSKHIDID| RUGKDIQ) RURKHZ M
FROXP LQJ) P DUMDD LFOXAQ) BXWRMP MG IRTQ) STEHY DG UHDMG\RRY Z DMISISHY 1Q
YCSRU HYP D @QF IX® EH\RGDADP DUNMDDUABGU 1 (5 XQGEHINEQE/\WHI RIIRQ) B XDIRY
DQG\KDOFRP SO Z LW \KH UL HON

K /LUK 2 XERRUQIKWY GYHY\KDDQRM AHGRH | RRAFDQEBIDERY SURSHW @HY GRU
WD |RRAFDQEBYIRUD) GRDARQRQWHSURSHW $ Q QIKVERDY G RUH MY PD GRW
HAHGHIKMD 1 HAAQRYHDTKHI KW GRAGRRUDI KWL \WUP XWEH\KIHTHG DOG P H3
GRZ Q\R SUHYHADI KVWUHSDWRQIR DOUFHYBURSHWWY 7 KH3ORQ) YROGP D PRAI WY
UL QM XSRQUHFRP P HIEDIRQE! WH3RIFH&KIH P RA LFDNRQLY UTXLUHG | RUDGHTXDM

\DJHIV DQGVHRXU 1 (5" XQGHINUOB/\WLY U XOWRQ DG \KDOFRP SO

L /DOBFEQ  7KHSIRSRHGSDQZ LOSURYIGHOQRASELQ) R KOWP R HWHI CFLOW Z LK CEXWNGY
X\H/ / DOBFCELQ) P XWEHSIRVIGHGIQWHIRP R RHFDGRS. WHHIRURYHY \EHQNV — THHAR @@HD
URDGIURQEDH SOFHZ MWMOQWMVILNHD  THANR WHSURSHW QQH DQGRH \KUKE | RURYHY \MD
IHAAR EXQQ) |URQBIHI CAQ) DSXECE WHNSORHGZ MOWDY  THAAR WHEX@Q)
HOYHBSH &0GRS. WHH/P XWP FDXUHDABDIWER SRONLYH  LGAKHVIQGLP HAMUXSRQSDQQQ)

BKEVP XWWP HDXUHDAMBDIZR | HAADEXSROSOQMY 1(5' XQEHNEOG/\KLY U XDNRQDG
\KDOFRP SO

M 30NQ +2 11 WHABONG P XWEHSIRYIGHSIRUDQ / LFHQHG0 DUMDD( WEEQKP HOV
 KHME RI WH/SDNGQ) \SFH\KDTEHSURYIGHS | RUAYHY GHZ WKFMUH \WHHODU HP HWR DD
H LMY WAKFMUH \WHGHYHBSP HQAR DQHZ XVH RUDQ. AKDQIHLQH MY XVH LQDFFRAQ) Z W \KH
| RIRZ LQJ \FKHX® J 0 DUMDD&XGWDMRY) CAMNV 2H  SOINQI \STFHIRUHIK

HP ST HH SOV DEHNXDOM\ETFHI RAHYLFHDQG\XSSO YHAFBVRURH  \&OFHI RUHYHY VIXOH
IHHAR JURWI GRUDUD Z KIFKHYHULY JWDMJ 7 KHQ® BHUR \SCFHVP D EHUHEFHE XSRQWHIMKDGH
R D6SHADBHP IWURP \WH3@QQQ) YROG XSRQWHGHMP LADNRQ\WDNSHADCALURXP R/ UG
DOWHISIRYIMRQDGHNXDM! RMWHSONG GHHE/IQDQ SOMEXQUFDH $ QDUDR RHKXQRHE

[ W \ZR VIXOHIHW [ 1HAVR DSSURSUDMGP HMRQYI RAKHSONG) R DYHLE®

H FOMYHR GULYHYRUDMBY \KDOEHFRMGHMGDVRH R WHVEDNG) \SOFH $ @R \WH



UTXUHG SOUNGQ) \SOFHVAKDTEH SURYLGHG Z W XQREIKAMG CFAHWR DG | URP D\WHANDQG\KDTEH
SRSH® POQEGHS $Q SONGQ DFDR PRHWIDILYH  SONQ) \GIFH\KDUEHGADAG\R \WH
UDUR WHEX@Q) \HEDAN QHOQGDABDIWALY  |HAVURP DQ MGHRUUDUSURSHW @H XQBW
\S-ALLFD® RKHZ MVHDAKRY] HGE\ 6SHADCBHP WURP \WH3OQQ) %R0G © KHYHI HDUE®
SONQ) DHDAKDTEHGDMG\R\WHVGHRUUDUR WHEX@Q) 1 (5" XQEHAEEE/WLY B XDARY
DQG\KDOARP SO

' VARQMDDGHR 8 \H

$Q / LIFHHE0 DUMDD( WEEDKP HONKDTEHUHNXUHGWR UHP RYHDXP DMUDO SDQN

HIXSP HOAVDQG RMHUSDUISKHDIDLQFRP SIDGRHZ LW U XOWRQVHWEEDKHGE. \WH&DQIRY
&ROMROERP P MWRQZ MMOQWMLY @D VOMAWHH SUDNRQRUYRAQ) R IWAFHQH 1( 5
XQGHINIOB/ WL UH XOWRQ DQG\KDOFRP SO

1R7RZQ/ ICAQN , QG QLLFDIRY

7 KH$ SSTFDQADQG DIIFHQAHHYZ DYHDQG UHBDHWH7 RZ Q IWHBRMGR | LADY HP SR HY/ DG
DIHQWVIURP [Q QCELOW | RUGMUHY &P DIHY/ RUCCEMMYVR DY NQGWDNHXOVURP DO DUV
RUSIRHAMRQR WH/ LFHQHG0 DUMDD( WEEDKP HOARZ GHY RSHDRY HP SR HV FIHOVRU
PXWRP HYI RUD YLIRDARQR WEAMRUI HEHIODY V KOVRUBHIXDMRYY 1 (5" XQEHWEEAKLY

U XOWRQDQG\KDOFRP SO

7 KH$ SSTFDQMOQUAHYLQ) DESURYDY IKHGE SXWKOQMR KLY FKCBMU DQG DIIFHHHY NRLQ®
DQG\VHYHDD U P RHWIQRH DUH\RIQEP Ql\  GHHIGDUGKRBGKOP GWWH7RZ Q LW
HBRMGR | LAY HP SEA H/ DNWRLGH V DIHQN LQUXUHY DG VHD LQXUDIFHSRRODI QWD
CEON FOIP VDG DB/ROIFRXQR I QWY WRUGEP DIH LGFOQQ) Z WRXW

P WBIRQ FOIP VOUMCQ [URP ERAO IOWY  SHIRDOQWY MANGHN GVFDH G-DN SIRSHW
GWRUEP DJHRUDY RAHUBWR DQ NQGZ KDARAYHU DIMQ) RAWR RUIQDQ P DQHU
FROGHAMGZ W \KHRSHIDARQR \WH/ LEHQHG0 DUMDCD( WEEDKP HOAMKDA\XEMANR \KH
DSSURYDOIFHQAH 1 (5" XQEHAEE/MLY U XOIRQ DG \KDTARP SO

2 \WHJ ¥ V5 HP DQ$ SSTHEM

YOMQHW/ LEHQHS HIXLHG+ $ WIEDIP H/Z KLGIDSHIP WW/LQH | HAWKH CEHQHH\KDDERWAND
YDIGAFHQH 1 (5" XQEHWERR/WHI RHRQ) U XDWRQDQG\KDTFRP SO Z W \KH

WX HOV

\RKHH \WOAKDAKH\KBAM KDY DERSMG RUDGRSWLQWHI XMUHDQ  DEAMWRDCRMMRAAMIQY. RJ
UHIXDNRQIRYHAQQ) WHRXAYDIRY P DO CRMUQ) \WMAMY RUABICR P DUMNDCDRUP DUMNDD
SUIRGAN \WH DEAMRDCRUMMAM U XOMRQVKDEFRQURONH HABEDKP HQNWRURSHIDARQR DQ
P DUMDD BIGUIQWH7 RZ Q &RP SIDGFHZ MW DY CESTFEGIMBMQY. RUU-I XOMRQ\KDOEH
GHHP HGDQDEAMR DO HQVRUMMOGFHRUGHIDOR DR CFHQHXQGHWLY FKDBMU DG
QRIRP SIDGFHZ W DY CESTFTEGIMBMQY. RUUHI XOWRQ\KDTEH.J URXQGY | RUUYRFDARQRU
KVSHMRQR DQ QFHQHIMKHGKHIKQGU 1 (5" XQGHINDOG/\MLY U XDWRQDQG \KDTARP SO



$Q / IFHQHE0 DUMDD( WEEDKP H)/0 D EHUTXUHG\R G-P ROMDM XSRQGP DGR @
HIRFA-P HYR | IFHYR \WH7RZ QR &@UNEX QG RUNHGFDOIEHQMQ) DAKRUMW \KH\RXUAH
DG TXOQMVR 0Q P UMD RXQG XSROWHTEHQHG SUHP VAV DUHLQI XTFRP SIOGRHZ LW DQ
DSSUCEGIMBMQY. RIHXDNRY 1 (5" XQGHNNEE/\WHI RUHIRQ) U XDIRQ DG \KDTARP SO
Z W \KHUHTXUHP HOV

7KHMMXOFHR DQ QFHQH SXUXDQAR ML FKCBIMNKDIRABHGHP HG\R FUDMDQH AHBIRY
GHHOH RUP P XQW\RDQ SHYIRQIQUIDG\R ) SRMMOAUP LDOICELMN WHSHYRQP D
KDYHI RAKHPXGLDIRQ SRAWHMRQ VOB GWUEXIRQ RUXHR P DUMOD 1 (5" XQEHWEIE/\KH
|RUIRQ) WHIXOWRQDQG\KDTARP SO Z W WH UL HON

SURWRWHIMXOGFHR D6 SHADCBHIP WWRUMW SOIQCSSURYDO\WH/ LFHQHG0 DUMDD

( WEEDKP HQNP XWKDYHHQMUHGLQR DKRWRP P XQW DIUHP HOV+ &$  ZW\WH7RZQ ||
XSRQUAVLEZ B\ \WHEHDRW/ARDLG \WH/ LFHQHG0 DUMDCD( WEEDKP HY| RXQGWR QRABHI XD
LQFRP SIDGFHZ MO WH+ &$  WHBSHADOSHIP IMDQG ROWHGFDOIFHQHP D BHVKSHIGHGRU
UAAQEG 1 (5" XQEHWEOE/\KMY U XOWRQ DG \KDTFRP SO































































"1qg [O4G.1AP[<Y &I [ hgs
326.7.9( .03%&7 3/%1
,Q DQ HITRUW WR SURPRWH DQG HQFRXUDJH IXOO SDUWLFLSDWL
IURP FRPPXQLWLHYVY GLVSURSRUWLRQDWHO\ KDUPHG E\ PDULMXD
ROQH RI WKH &RPPLVVLRQYV SULRULWLHYV RI KDYLQJ DQ RQJRLQJ
5HIJLRQDO 'LVSHQVDU\ 31(5'"" RU 3WKH &RPSDQ\" KDV FUHDWHG

1(5'YV 3RVLWLYH ,PSDFW 30DQ LV DQ HIIRUW WR UHVSRQG WR H
SRSXODWLRQV KDYH EHHQ GLVSURSRUWLRQDWHO\ LPSDFWHG E\
DQG RWKHU GUXJ FULPHVY DV D UHVXOW RI VWDWH DQG IHGHUDG
HITHFWV QRW RQO\ RQ WKH LQGLYLGXDOV DUUHVWHG DQG LQFD

7KH &RPPLVVLRQ KDV LGHQWLILHG FHUWDLQ $UHDV RI 'LVSURSR
GLVSURSRUWLRQDWHO\ KDUPHG LQ WKH SDVW E\ PDULMXDQD SL
KDYLQJ KLVWRULFDOO\ KLJK UDWHV RI DUUHVW FRQYLFWLRQ D¢
SRVLWLYH ,PSDFW 30DQ LV IRFXVHG RQ WKH IROORZLQJ JURXSYV
3bvwWw RU SUHVHQW UHVLGHQWY RI 1RUWK $GDPV DQG 3LWW)
GLVSURSRUWLRQDWH LPSDFW DV GHILQHG E\ WKH &DQQDEL
ODVVDFKXVHWWY UHVLGHQWY ZKR KDYH SDVW GUXJ FRQYLF
ODVVDFKXVHWWY UHVLGHQWY ZKR KDYH SDUHQWYV RU VSRX\

1(5' ZLOO LPSOHPHQW WKH IROORZLQJ JRDOV SURJUDPV DQG Pl
30DQ

*RDO 6SHFLILFDOO\ WDUJHW LQGLYLGXDOV LQ 1RUWK $GDPV DQ
&&& IRU HPSOR\PHQW RSSRUWXQLWLHY DW RXU &ODUNVEXUJ 0

SBURJUDIR5" ZLOO IRFXV KLULQJ HITRUWY RQ LQGLYLGXDOV WKDW
SLWWVILHOG 1(5' ZLOO DGYHUWLVH LQ ORFDO SXEOLFDWLRQV

OHDVXUHPHQW DQG $4FFRAXICOMDEYBLMWX\DOLWDWLYH DQG TXDQWLW
PHDVXULQJ WKH UHVXOWYV RI LWV SURJUDP DQG XSRQ UHQHZDO
DFKLHYHG 7KH PHWULF WR EH XVHG LQ GHWHUPLQLQJ ZKHWKH
QXPEHU RI LQGLYLGXDOV 1(5' KDV KLUHG IURP 1RUWK $GDPV DQ
GRFXPHQWDWLRQ WKDW WKH LQGLYLGXDO V UHVLGH V KDV UH'

*RDO 2I1IHU WXLWLRQ UHLPEXUVHPHQW DW D FRPPXQLW\ FRO
ODVVDFKXVHWWY WR DQ\ HPSOR\HH RI 1(5' WKDW UHVLGHV RU K|
1(5' WKDW LV D ODVVDFKXVHWWY UHVLGHQW ZKR KDV D SDVW G
WKDW KDV KDG D SDVW GUXJ FRQYLFWLRQ



"1g [O4 G. 1AD[<Y @I [ h<gs

SURJUDIR5' ZLOO RIITHU WKH WXLWLRQ UHLPEXUVHPHQW SURJUDP
D IRUPDO DSSOLFDWLRQ SURFHVV IRU WKH UHLPEXUVHPHQW DQ
ZKHWKHU WKH DSSOLFDWLRQ FRPSOHWHYV WKH FRXUVH ZRUN

OHDVXUHPHQW DQG $FFRAXLCOMDEVYABLMK\DOLWDWLYH DQG TXDQWLW
PHDVXULQJ WKH UHVXOWY RI LWV SURJUDP DQG XSRQ UHQHZDO
SURJUDP LV LQ HIITHFW DQG SURYLGHV UHLPEXUVHPHQW WR HPS
GHWHUPLQLQJ ZKHWKHU WKH JRDOV ZHUH PHW ZLOO EH WR SUR
SURYLGHG WXLWLRQ UHLPEXUVHPHQW WR DQG WKH &RPSDQ\ ZL(¢
DWWHQGHG WKH FRPPXQLW\ FROOHJH DQG FRPSOHWHG WKH FR>

*RDO 3URYLGH ILQDQFLDO VXSSRUW WR ODVVDFKXVHWWY 5HFUH
LW LV DQ HQWLW\ WKDW RIITHUV VXSSRUW HGXFDWLRQ DQG RU I
GLVSURSRUWLRQDWHO\ LPSDFWHG E\ WKH :DU RQ 'UXJV

SURJUIRRQDWH D WRWDO RI DQQXDOO\ WR ODVVDFKXVHWW
GRQDWLRQ WR EH PDGH WR ODVVDFKXVHWWY 5HFUHDWLRQDO &F
VHPLOMWXWDW VSHFELILEDOO\ REFEXU ZLWKLQ FRPPXQLWLHYV WKDW D
GLVSURSRUWLRQDWH LPSDFW

OHDVXUHPHQW DQG $MFRKMWHDEGE RUMHMDFK \HDU 1(5' ZLOO FRQG X
UHSRUW RQ WKH DPRXQWY DQG SHUFHQWDJHV Rl GRQDWLRQV D
WR WKH SURJUDP RXWOLQHG DERYH 1(5' ZLOO FRQWLQXH WR D
GRQDWLRQV PDGH DQG DQQXDOO\ UHYLHZ GRQDWLRQ JRDOV DF
GRFXPHQWDWLRQ WKDW WKH SURJUDPV RFFXUUHG ZLWKLQ FRPF
GLVSURSRUWLRQDWH LPSDFW

1(5' DFNQRZOHGJHV DQG LV DZDUH DQG ZLOO DGKHUH WR WKH
ZKLFK SURYLGHV WKH SHUPLWWHG DQG SURKLELWHG DGYHUWLYV
RI HYHU\ ODULMXDQD (VWDEOLVKPHQW

$Q\ DFWLRQV WDNHQ RU SURJUDPV LQVWLWXWHG E\ 1(5' ZLOO
UHVSHFW WR OLPLWDWLRQV RQ RZQHUVKLS RU FRQWURO RU RW

1(5' HISUHVVO\ XQGHUVWDQGYVY WKDW WKH SURJUHVV RU VXFFHV
XSRQ HDFK DQQXDO OLFHQVH UHQHZDO SHULRG LQ FRQIRUPLW\

























































IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the

date first set forth above.
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COMPANY:

NEW ENGLAND REGIONAL
DISPENSARY LLC

Chad Cellana
Memberand Manager

n Cellana
ember


















&RPPRQZHDOWK RI ODVVDFKXVHWWYV /HWWHU '
'"HSDUWPHQW RI 5HYHQXH I1RWLFH6 HDSMWHPEHU
*HRIIUH\ ( 6Q\GHU &RPPLVVLRQHU &DVH '

PDVV JRY GRU

&(57,),&$7( 2) *22' 67$1',1* $1' 25 79$; &203/,$1&(

1(: (1*/$1' 5(*,21%/ ',63(16$5<
&5266 5'
&/$5.6%85* 0%

K\ GLG , UHFHLYH WKLV QRWLFH"

7KH &RPPLVVLRQHW®RWBHWHYQWKDW DV RI WKH GDWH RI WKLV FHUYV
5(*,21%/ ',63(16%$5< LV LQ FRPSOLDQFH ZLWK LWV WD[ REOLJDWLRQ\
ODVVDFKXVHWWY *HQHUDO /DZzZV

7KLV FHUWLILFDWH GRHVQ W FHUWLI\ WKDW WKH WD[SD\HU LV FRP
DGPLQLVWHUHG E\ DJHQFLHY RWKHU WKDQ WKH '"HSDUWPHQW RI 51
oDz

7KLV LV QRW D ZDLYHU RI OLHQ LVVXHG XQGHU &KDSWHU & VHFV
IDZV

:KDW LI , KDYH TXHVWLRQV"

, \RX KDYH TXHVWLRQV FDOO XV DW RU WROO IUHH LQ |
WKURXJK )ULGD\ D P WR S P

9LVLW XV RQOLQH

9LVLW PDVV JRY GRU WR OHDUQ PRUH DERXW ODVVDFKXVHWWYVY WD
LQFOXGLQJ \RXU 7D[SD\HU %LOO RI 5LJKWV DQG ODVV7D[&RQQHFW

5HYLHZ RU XSGDWH \RXU DFFRXQW
&RQWDFW XV XVLQJ H PHVVDJH

6LJQ XS IRU H ELOOLQJ WR VDYH SDSHU
ODNH SD\PHQWYV RU VHW XS DXWRSD\

+H +H +H +H

(GZzDUG : &R\OH -U &KLHI
&ROOHFWLRQV %XUHDX
























New England Regional Dispensary LLC
65 Furnace St

North Adams, MA 01247
(413)464-1931

Confidentiality Agreement

The undersigned reader acknowledges that any information provided by New England Regional
Dispensary LLC in this business plan, other than information that is in the public domain, is
confidential in nature, and that any disclosure or use of same by the reader may cause serious
harm or damage to New England Regional Dispensary LLC. Therefore, the undersigned agrees
not to disclose it without express written permission from Chad Cellana.

Signature

Name (typed or printed)

Date
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Section |. Executive Summary

Company Description:

New England Regional Dispensaries (NERD) is-a&ehiadult-Usecannabis wholesale
company that can be scaled up and replicated as the cannabis industry. g@rawsission is to maintain
a high standard of quality and integrity while adapting to the eglanging cannabis market.

Products and Services:

We will produce higiguality, greenhousgrown cannabis every 15 days. This product will be
sold to licensed cannabis retailers throughout Medrisetts. Retailers will have the option of
purchasing packaged goods with the NERD brand ready for the retail shelf or larger quantity bags that
can be relabeled and sold with the retailer’s brand.

Marketing Plan:

New England RegionBispensaries will contact retailers through personal connections in the
industry developed over 4 years of cannabis production in the state of Massachusetts. There will be a
marketing director along with all other senior management with the responsibility of community
outreach. We truly plan on giving back to the community and state while getting our name and brand
out to the public through positive outreach and philanthropy.

Marketing for the cannabis industry creates a unique set of challerigésaur responsibility to
educate our consumer through public outreach events and educational seminars on product uses and
cultivation techniques. We will market a gratifying shopping experience that creates a return customer.

Operational Plan:

Production

Production will start in the greenhouse with 4 flower rooms that are 2,000 square feet each and
one vegetation room that is 2,000 square feet totaling 10,000 square feet of canopy idplants
will be a harvest every 15. After drying the cannabis pitoeeluct will be trimmed, cured, and packaged
to order. Production and distribution agreements with buyers will be processed continuously
throughout the year.

Management and Organization

The company will be owned and operated by Chad Celld&a Executng leadership will be
made up of CEO, COO, and CFO. These members will oversee a team of directors and managers who
will be tasked with daily operations of the production and distribution of manufactured cannabis goods.

Section Il. Company Description
1. Mission Statement

a. NERD is a wholesale provider of hegid adult use cannabis and cannabis
products. Through our unique setup and original style, we will shape the cannabis
industry.



2. Philosophy and Vision
3. Community 4. Integrity

5. Innovation 6. Philanthropy

7. Our vision for NERD is to set up a model of cultivation that is state of tlamdiltss expensive

to run compared to the competitian
8. Goals and Milestones
i. Short term goals
1. Get Provisional License
Set up a management structure
Break ground on greenhouse
Get Final License
Plant first seeds
Harvest
Wholesale

Nogakwd

9. Target Market
a. Our target market is made up of all Adlsedispensaries in Massachusetts.

10. Industry

a. The industry is brand newAdultUsemarijuana has been legal since 2018, there is a lot

of space to occupy in the wholesale market due to more demand than supply can
up with.

11. Legal Structure/Ownership
a. New England Regional Dispensaries will be owned and operataula<

Section IlIProductions and Services

Wholesalefrom the Greenhouse cultivation facility.
Product/ Service
Idea

We sell high quality cannabis grown hydroponically using conventional and

_ _ cutting-edge agricultural techniques.
Special Benefits

Greenhouse hydroponic and organic soil grown cannabis cultivation, cannab
breeding, and boutique retail sale&lsing cutting edge agricultural techniques,
NERD will produce high quality cannabis at a low cost. Supplying the market
affordable highquality cannabis

Unique Features

keep

with



Commercial cannabis production is limited by canopy size license restriction
Limits and market value of the crop.
Liabilities

Cannabis will be produced, packaged, sold tehalesale markeAdult-Useretalil
Production and | location

Delivery
Experienced cannabis professionals with years of commercial cannabis
Intellectual . . :
., | production and manufacturing experience.
Property Special
Permits

Section IV. Marketing plan

1. Market Research
a. Primary: The Aduusemarket has only just emerged in the state of Massachusetts.
b. Secondary:As a wholesaler, location and demographics are not as important as real
estate and working with a town that permits cultivation center.
2. Barriers to Entry
a. High startup cost
b. Brand ecognition challenges
c. Public opinion
3. Threats and Opportunities
a. Threats
i. Competition
ii. Supply goes up which drives price down
b. Opportunities
i. Federal legalization
ii. Solar energy to lower cost
iii. Inexperienced competition
4. SWOT analysis



Helpful Harmful
to achieving the objective to achieving the objective
Internal origin Strengths Weaknesses
(attrt’;sttesmc;f the 1. Cultivation and production 1. Finance /accountant
professionals 2. Legal
2. Industry knowledge 3. Branding
3. Key members have been involved in
successful startup cannabis companies
4. Low cost to production due to the us
of cutting-edgehydroponic techniques
External origin Opportunities Threats
(attributes of the YoungMarket/ Timing 1. Opposition to
environment) Scalable cannabis
Profitable 2. Cost Barrier to entry
Create jobs 3. Potential depreciation

if market floods.
4. Federally not Legal

5. Government
regulations

Give back to community
Educate people
Treat people's ailments

N o ok owbdR

SWOT Summary Our greatest strength as a company is the team that is its driving force.

Product Features/Benefits
a. Topof-the-line Adult-Usemarijuana
b. Wholesale
c. Finished goods wholesale
Target customer
a. AdultUsedispensaries
Positioning/Niche
a. We are going to be able to produce our product at a lower cost with less overhead by
utilizing the sun for a significant part of our energylong with our commercial
agriculture and greemouse production experience, we will be able to produce a top of
the line product at a lower cost.
Location
a. 34CrosRdClarkshirg, MA



9. Distribution channels
a. Our customers will be Adulisedispensaries in the state of Massachusetts. Our sales
department willcontactdispensaries and set up and execute contracts for production
and distribution.

Section V. Operational Plan

1. Production starts in the greenhouse under 10,000 square feet of canopy. Separated into five
grow rooms and a mother roons00 plants will be harvested every 15 days @epetual
harvest grow method.This style of grow produces cannabis yeaind. In ar stateof-the-art
greenhouse with top of the line HVAC and lighting, our plants will have the optimum
environment yearound

a. Thesite will contain 8&8'x200’ square ft greenhouse with solid walls for security and
environmental conditions and provide digete cannabis cultivation. There will be
50'x100’ production warehouse. The production warehouse will contain a dry room,
processing room, cure room, vault room, mother/clone room, and a production area.
The green house will contain multigt/AC ungin each room capable of keeping the
green house at a constant 78 degreesTihe floor of the green house will be inlaid with
radiant heat coilsThere will be 800 LHIghts hanging above the canopy that will
provide interior light to the garden during low exterior light conditions. Our main
source of light will come from the sun. Our goal is to give the plants 1200 PAR for 12
hours each day all year lon§or example: in July we will use our light deprivation
covers to keep the plant’s photoged at 12 hours and not use any electricity, while in
January we use the lights to supplement the low lighting conditions of midwinter
Massachusetts.

b. Once the plant is finished growing, we harvest it, which includes cutting it down and
hang drying the @int in the dry room for 10 days, or until optimal moisture content is
reached. Then the flowers(bud) will be processed, which consists esdtidking and
trimming. Once trimmed the flower(buds) will cure for a time no shorter than 14
days. Once completdhe flower is ready for testing and sale. Samples will be sent to
the registered testing facilities and then once passed be ready for wholesale and
packaging.

c. Production will consist of an estimated 250 pounds per harvest which will be processed
into smaller quantities; grams, eighths, quarters, half and full ountégse smaller
guantities will be sold in bulk to retail stores around the state with our brand.

2. Quality Control
a. Consistency is key whenever working with live plamts,quality contrd comes with the
initial investment. It is imperative that the perfect environment is achieved from the
get-go. Failing to do this will open the door to all sorts of problems, such as pests and
pathogens that can ruin an operatiolVith an experienced itector of Cultivation and a
state-of-the-art watering system, the garden can truly thrive and will propel this
company into a profitable wholesaler.



b. Experience of core managemeasunsists ofjreenhouse managemeiindlargescale
indoor cannabis management

c. Diligence in standardizing quality.

3. Legal Environment (CCC)

a. The Cannabis industry is regulated by the Cannabis Control Commission (CCC) and local
government.

b. NERD plans on working with local legal counsel to ensure regulatory standards.
4. Personnel
a. All applicants must pass background screening
i. Cultivation Agent x4
ii. Packaging Agent x4
iii. Production/Trimming Agent x4
iv. Security Director
v. Cultivation Manager
vi. Production Manager
b. NERD plans to adocal independentontractors for all our facility’'seeds; electrical,
plumbing, janitorial, etc.

Section VI. Management and Organization

Director of
Production

Director of
Cultivation

Inventory Manager

Cultivation Manage

Packaging Agent Trimming/Processi
x4 agetn X4

Agents x4
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1HZ (QJODQG 5HIJLRQDO 'LVSHQVDU\ 31(5'"" LV D PDULMXDQD
&05 7KH &RPSDQ\ VHWV IRUWK WKH IROORZLQJ SROLFLI
DFFHVV WR PDULMXDQD DQG PDULMXDQD LQIXVHG SURGXFWYV

SXUVXDQW WR WKH &DQQDELV &RQWURO &RPPLVVLRQYV
&05 S 7KLV UHJXODWLRQ VWDWHYV WKDW ZULWWHQ R
VKDOO LQFOXGH 3 >S@ROLFLHVY DQG SURFHGXUHV WR SUHYHQ
\RXQJHU WKDQ \HDUV ROG °

$  &203/,$1&( :,7+ &05 S
7KH &RPSDQ\ LQFRUSRUDWHY DQG DGRSWV KHUHLQ E\ UH
SUHYHQWLRQ RI GLYHUVLRQ RXWOLQHG LQ WKH &RPSDQ\
3UHYHQWLRQ RI 'LYHUVLRQ 7KH SURYLVLRQV GHWDLOHG
B3URFHGXUH IRU WKH 3UHYHQWLRQ RI 'LYHUVLRQ DSSO\ W
PDULMXDQD DQG PDULMXDQD LQIXVHG SURGXFWV WR DO
RI WZHQW\ RQH

% 63(&,),& 3529,6,216 )25 5(675,&7,1* $&&(66 72 $*(  $1' 2/'(
$V VWDWHG DERYH WKH &RPSDQ\ LQFRUSRUDWHY KHUHL
GLYHUVLRQ Rl PDULMXDQD DQG PDULMXDQD LQIXVHG SUF
WZHQW\ RQH DV GHWDLOHG LQ WKH &RPSDQ\TV 6WDQ
BUHYHQWLRQ RI 'LYHUVLRQ 6SHFLILF SURYLVLRQV UHJDL
DJH WZHQW\ RQH DQG ROGHU LQFOXGH WKH IROORZLC

7KH &RPSDQ\ ZLOO RQO\ HPSOR\ PDULMXDQD HVWDEOLVK
&RPPLVVLRQTV GHILQLWLRQV DW & 05 ZKR DUH D
ROG

7KH &RPSDQ\ ZLOO RQO\ DOORZ YLVLWRUV DJH WZHQW\ |
IDEFLOLWLHY 7KH &RPSDQ\ GHILQHV YLVLWRUV LQ DFFRU
DW &05 7KH &RPSDQ\ ZLOO GHVLJQDWH DQ DXWK
LGHQWLILFDWLRQ RI DOO YLVLWRUV HQWHULQJ WKH &RP
JUDQWHG WR WKRVH DJHG WZHQW\ RQH RU ROGHU $F
LGHQWLILFDWLRQ LQFOXGH

$ PRWRU YHKLFOH OLFHQVH

$ OLTXRU SXUFKDVH LGHQWLILFDWLRQ FDUG

$ JRYHUQPHQW LVVXHG LGHQWLILFDWLRQ FDUG
$ JRYHUQPHQW LVVXHG SDVVSRUW DQG

$ 8QLWHG 6WDWHV LVVXHG PLOLWDU\ LGHQWLILF

IOTMmMmO
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3XUVXDQW WR &05 1HZ (QJODQG 5HIJLRQDO 'LVSHQVDU\
VHOO RU PDUNHW DQ\ PDULMXDQD SURGXFW WKDW KDV QRW EHF
IDERUDWRULHY 7HVWLQJ RI PDULMXDQD SURGXFWYV VKDOO EH S
FRPSOLDQFH ZLWK WKH 3URWRFRO IRU 6DPSOLQJ DQG $QDO\VLV
ODULMXDQD LQIXVHG B3URGXFWY DV DPHQGHG LQ 1RYHPEHU

'"HSDUWPHQW RI 3XEOLF +HDOWK (YHU\ PDULMXDQD SURGXFW VI
DFFHSWDEOH TXDOLW\ OLPLWV IRU FDQQDELQRLG SURILOH UHYV

1(5' VKDOO LPSOHPHQW D ZULWWHQ SROLF\ IRU UHVSRQGLQJ WF
OHYHOV WKDW DUH DERYH DFFHSWDEOH OHYHOV HVWDEOLVKHG
DQG VXEVHTXHQW QRWLILFDWLRQ WR WKH &RPPLVVLRQ RI VXFK
1(5' IRU DW OHDVW RQH \HDU $00 WUDQVSRUWDWLRQ RI PDULM

&05 DQG DQ\ PDULMXDQD SURGXFW UHWXUQHG WR 1(!
GLVSRVHG RI LQ DFFRUGDQFH ZLWK &05 1(5' VKDOO ¢
PDULMXDQD SURGXFWV WKDW KDYH QRW ILUVW EHHQ WHVWHG E
FRPSO\ ZLWK WKH VWDQGDUGY UHTXLUHG XQGHU &05

1(5'fV SROLFLHVY LQFOXGH UHTXLUHPHQWYV IRU KDQGOLQJ RI PD!I
LQFOXGLQJ VDQLWDU\ PHDVXUHV WKDW LQFOXGH EXW DUH QRW
IRU VWRUDJH Rl PDWHULDOV UHPRYDO Rl ZDVWH FOHDQ IORRU
VXIILFLHQW ZDWHU VXSSO\ DQG SOXPELQJ DQG VWRUDJH IDFLO
ZLOO EH WUDLQHG DQG HQVXUH WKDW PDULMXDQD DQG PDULMX
KDQGOLQJ DQG VDQLWDWLRQ VWDQGDUGYV 1(5' ZLOO HQVXUH W
LQFOXGLQJ DGHTXDWH DQG FRQYHQLHQW KDQG ZDVKLQJ IDFLOL
WHPSHUDWXUH DQG KXPLGLW\ FRQWURO VWRUDJH XQLWV UHI

1(5'TV 'LUHFWRU RI &RPSOLDQFH ZLOO SURYLGH TXDOLW\ FRQW
SXUFKDVHG IURP ZKROHVDOH VXSSOLHUV DQG VROG WR OLFHQV
WKH &RPPRQZHDOWK RI ODVVDFKXVHWWY $00 1(5"' VWDII ZLOO 1
&RPSOLDQFH RI DQ\ DFWXDO RU SRWHQWLDO TXDOLW\ FRQWURO
FOHDQOLQHVYVY VWHULOLW\ WRRO HTXLSPHQW IXQFWLRQDOLW\
SURGXFWV RU WKH IDFLOLW\ ZLOO EH LQYHVWLJDWHG DQG LPPF
LQFOXGLQJ PHDVXUHVY WDNHQ LI QHFHVVDU\ WR FRQWDLQ DQG
&RPSOLDQFH ZLOO FORVHO\ PRQLWRU SURGXFW TXDOLW\ DQG F
UHPRYHG DQG GLVSRVHG

$00 1(5' vwDIl ZLOO UHFHLYH UHOHYDQW TXDOLW\ DVVXUDQFH
Rl PDULMXDQD IORZHU WR HQVXUH LW LV ZHOO FXUHG DQG IUH|

VSHFLILHG LQ &05 D DQG PHHWV WKH KLJKHVW TXDO
ZKHQ KDQGOLQJ PDULMXDQD DQG PDULMXDQD SURGXFWV DQG +
FOHDQOLQHVV DV VSHFLILHG LQ &05 ODULMXDQD SUF

DUHD RI 1(5'

1(5' PDQDJHPHQW DQG LQYHQWRU\ VWDII ZLOO FRQWLQXRXVO\ P
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SURGXFWYVY DQG SURFHVVHY DQG SUHYHQW DQG RU PLWLJDWH O
ZKLFK FRXOG KDUP SURGXFW VDIHW\

$Q\ VSRLOHG FRQWDPLQDWHG GLUW\ VSLOOHG RU UHWXUQHG
DQG ZLOO IROORZ 1(5' SURFHGXUHV IRU PDULMXDQD ZDVWH GLV

ODULMXDQD ZDVWH ZLOO EH UHJXODUO\ FROOHFWHG D
LQYHQWRU\ YDXOW

3IXUVXDQW WR &05 D H 1(5' VKDOO SURYLGH DGHTX
WHPSHUDWXUH KXPLGLW\ VSDFH DQG HTXLSPHQW LQ DFFRUGEL
DQG 1(5' ZLOO KDYH D VHSDUDWH DUHD IRU VWRUDJ}

GHWHULRUDWHG PLVODEHOHG RU FRQWDPLQDWHG RU ZKRVH F
EUHDFKHG XQOHVV VXFK SURGXFWYV DUH GHVWUR\HG 1(5' VWRL
FRQGLWLRQ IUHH IURP LQIHVWDWLRQV E\ LQVHFWYV URGHQWYV

DUHDV ZLOO EH PDLQWDLQHG LQ DFFRUGDQFH ZLWK WKH VHFXU

$O00 WHVWLQJ UHVXOWY ZLOO EH PDLQWDLQHG E\ 1(5" IRU QR Ot

3IXUVXDQW WR &05 QR PDULMXDQD SURGXFW VKDOO E
ILUVW EHHQ WHVWHG DQG GHHPHG WR FRPSO\ ZLWK WKH ,QGHSI
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1HZ (QJODQG 5HJLRQDO 'LVSHQVDU\ 31(5' RU WKH 3&RPSDQ\" V

D HQVXUH WKDW DOO PDULMXDQD HVWDEOLVKPHQW DJI
IXQFWLRQV 7UDLQLQJ ZLOO EH WDLORUHG WR WKH UROH DQG U
(VWDEOLVKPHQW DJHQWY ZLOO EH WUDLQHG IRU RQH ZHHN EHIF
UHFHLYH HLJKW KRXUV RI RQ JRLQJ WUDLQLQJ DQQXDOO\ 1HZ P
HPSOR\HH RULHQWDWLRQ SULRU WR EHJLQQLQJ ZRUN ZLWK 1(5"
RULHQWDWLRQ IRU DJHQWYV DVVLJQHG WR WKHLU GHSDUWPHQW
WKH WUDLQLQJ PRGXOHV

,Q DEFRUGDQFH ZLWK &05 E DOO FXUUHQW RZQHUV
DUH LQYROYHG LQ WKH KDQGOLQJ DQG VDOH RI PDULMXDQD ZLC
7UDLQLQJ 3URJUDP DQG RQFH GHVLJQDWHG D 3UHVSRQVLEOH Y
KDQGOLQJ DQG VDOH RI PDULMXDQD WR FRPSOHWH WKLV SURJU
EH FRPSOHWHG DQQXDOO\ DQG WKRVH QRW VHOOLQJ RU KDQGO
VKDOO PDLQWDLQ UHFRUGV Rl UHVSRQVLEOH YHQGRU WUDLQLQ
5HVSRQVLEOH YHQGRU WUDLQLQJ VKDOO LQFOXGH GLVFXVVLRC
GLYHUVLRQ SUHYHQWLRQ FRPSOLDQFH ZLWK VHHG WR VDOH WL
RI ,' GHPRQVWUDWLQJ WKH DJH Rl PDMRULW\ DQG NH\ VWD\

$00 RI 1(5'fV HPSOR\HHV ZLOO EH UHJLVWHUHG DV PDULMXDQD
&05 $00 1(5' HPSOR\HHV ZLOO EH GXO\ UHJLVWHUHG DV PI
WR FRPSOHWH D EDFNJURXQG FKHFN LQ DFFRUGDQFH ZLWK &
1(5' VKDOO PHHW VXLWDELOLW\ VWDQGDUGYV RI &05

7UDLQLQJ ZLOO EH UHFRUGHG DQG UHWDLQHG LQ WKH PDULMXD
WUDLQLQJ UHFRUGV IRU IRXU \HDUV DV UHTXLUHG E\ &05
DIJHQWYV ZLOO KDYH FRQWLQXRXV TXDOLW\ WUDLQLQJ DQG D PLC
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1HZ (QJODQG 5HJLRQDO 'LVSHQVDU\ 31(5'"" RU WKH 3&RPSDQ\" S
LQ DFFRUGDQFH ZLWK & 05 H 7KH UHFRUGV ZLOO LQF
DVVHWYV DQG OLDELOLWLHV PRQHWDU\ WUDQVDFWLRQV ERRNYV
VXSSRUWLQJ GRFXPHQWY DJUHHPHQWY FKHFNV LQYRLFHV DQ(
IRUP DQG FRVW RI PDULMXDQD SURGXFWYV DQG vDODU\ DQG ZD
ERDUG PHPEHU DQG DQ\ HIHFXWLYH FRPSHQVDWLRQ ERQXV EF
DIILOLDWHG ZLWK D ODULMXDQD (VWDEOLVKPHQW LQFOXGLQJ P

JXUWKHUPRUH 1(5' ZLOO LPSOHPHQW WKH IROORZLQJ SROLFLHV

D1(5"' ZLOO XWLOL]H D SRLQW RI VDOH 3326° V\VWHP DSSUI
FRQVXOWDWLRQ ZLWK WKH ODVVDFKXVHWWY "HSDUWPHQW

E1(5" PD\ DOVR XWLOL]H D VDOHV UHFRUGLQJ PRGXOH DSSL

F1(5' ZLOO QRW XWLOL]H DQ\ VRIWZDUH RU RWKHU PHWKRG
WLPH RU XQGHU DQ\ FLUFXPVWDQFHYV

G1(5"' ZLOO FRQGXFW D PRQWKO\ DQDO\VLV RI LWV HTXLSPH
VRIWZDUH KDV EHHQ LQVWDOOHG WKDW FRXOG EH XWLOL
RWKHU PHWKRGRORJ\ KDV EHHQ HPSOR\HG WR PDQLSXOD\)\
UHFRUGYVY WKDW LW KDV SHUIRUPHG WKH PRQWKO\ DQDO\V
&RPPLVVLRQ ,I 1(5 GHWHUPLQHYVY WKDW VRIWZDUH KDV EF}
PDQLSXODWLRQ RUDOWHUDWLRQ RI VDOHVY GDWD RU RWK
DOWHU VDOHYV GDWD
L LW ZLOO LPPHGLDWHO\ GLVFORVH WKH LQIRUPDWLRQ
LL LW ZLOO FRRSHUDWH ZLWK WKH &RPPLVVLRQ LQ DQ\ L

DOWHUDWLRQ RI VDOHVY GDWD DQG

LLLWDNH VXFK RWKHU DFWLRQ GLUHFWHG E\ WKH &RPPL)\

H1(5" ZLOO FRPSO\ ZLWK &05 & SHFRUG 5HWHQWLRC
UHJDUGLQJ UHFRUGNHHSLQJ UHTXLUHPHQWYV

| 1(5' ZLOO DGRSW VHSDUDWH DFFRXQWLQJ SUDFWLFHV DW
SURGXFW VDOHV DQG QRQ PDULMXDQD VDOHYV

J1(5" ZLOO DOORZ WKH &RPPLVVLRQ DQG WKH '25 DXGLW DC
UHWDLOHU LQ RUGHU WR HQVXUH FRPSOLDQFH ZLWK O0DVYV

JROORZLQJ WKH FORVXUH RI 1(5' DOO UHFRUGYV ZLOO EH NHSW |
DQG LQ D IRUP DQG ORFDWLRQ DFFHSWDEOH WR WKH &RPPLVVLI
1(5' VKDOO NHHS ILQDQFLDO UHFRUGV IRU D PLQLPXP RI WKUHH
DFFRUGDQFH ZLWK &05 & DQG & 05 H
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1HZ (QJODQG 5HJLRQDO 'LVSHQVDU\ 2331(5'"" RU WKH 2&RPSDQ\" U
&DQQDELV &RQWURO &RPPLVVLRQ 3&&&° XSRQ UHTXHVW SXUVX
PDLQWDLQ UHFRUGY LQ DFFRUGDQFH ZLWK JHQHUDOO\ DFFHSWt
UHTXLUHG LQ DQ\ VHFWLRQ RI & 05 DUH VXEMHFW WR LQ
SURFHGXUHV DV UHTXLUHG E\ &05 LOQYHQWRU\ UHFRU
DQG VHHG WR VDOH WUDFNLQJ UHFRUGV IRU DOO PDULMXDQD S|

3HUVRQQHO UHFRUGYV ZLOO DOVR EH PDLQWDLQHG LQ DFFRUGD
OLPLWHG WR MRE GHVFULSWLRQV DQG RU HPSOR\PHQW FRQWUD
SODQV SHULRGLF SHUIRUPDQFH HYDOXDWLRQV YHULILFDWLRQ
RI DOO UHTXLUHG WUDLQLQJ LQFOXGLQJ WUDLQLQJ UHJDUGLQJ
VLIQHG VWDWHPHQW FRQILUPLQJ WKH GDWH WLPH DQG SODFH

DFWLRQ QRWLFH RI FRPSOHWHG UHVSRQVLEOH YHQGRU WUDLQ
DQG SURFHGXUHV DQG EDFNJURXQG FKHFNV REWDLQHG LQ DFF
UHFRUGV ZLOO EH PDLQWDLQHG IRU DW OHDVW PRQWKV DIWH
1(5' LQ DFFRUGDQFH ZLWK &05 G $GGLWLRQDOO\

LQ DFFRUGDQFH ZLWK &05 H DV ZHOO DV ZDVWH GLVS

| DV UHTXLUHG XQGHU &05

9.6.725 [2*

1(5' ZLOO PDLQWDLQ D YLVLWRU ORJ WKDW GRFXPHQWY DOO DX
YHQGRUV FRQWUDFWRUV DQG YLVLWRUV LQ DFFRUGDQFH ZLW
SURSHU LGHQWLILFDWLRQ DQG EH ORJJHG LQ DQG RXW WKDW C
&RPPLVVLRQ DW DOO WLPHYV

5($/ 7.0( .19(1725< 5(&25'6

1(5' ZLOO PDLQWDLQ UHDO WLPH LQYHQWRU\ UHFRUGV LQFOXGI
DQG PDULMXDQD SURGXFWV UHFHLYHG IURP ZKROHVDOHUV UHTC
GDPDJHG GHIHFWLYH H[SLUHG RU FRQWDPLQDWHG PDULMXDOQI
DFFRUGDQFH ZLWK &05 5HDO WLPH LQYHQWRU\ UHFRI
&RPPRQZHDOWKYJV VHHG WR VDOH WUDFNLQJ VRIWZDUH RI UHFR
GRFXPHQWDWLRQ RI DOO LOQYHQWRU\ UHFRUGV 7KH UHFRUG RI
GDWH RI LQYHQWRU\ D VXPPDU\ RI LQYHQWRU\ ILQGLQJV DQG \
LQGLYLGXDOV ZKR FRQGXFWHG WKH LQYHQWRU\

0$1.)(676
1(5' ZLOO PDLQWDLQ UHFRUGV RI DOO PDQLIHVWYV IRU QR OHVYV
&RPPLVVLRQ XSRQ UHTXHVW LQ DFFRUGDQFH ZLWK &05

PLQLPXP WKH RULJLQDWLQJ /LFHQVHG ODULMXDQD (VWDEOLVKP
UHJLVWUDWLRQ QXPEHU WKH QDPHV DQG UHJLVWUDWLRQ QXPE
WUDQVSRUWHG WKH PDULMXDQD SURGXFWYV WKH QDPHYVY DQG Ul
DIJHQW ZKR SUHSDUHG WKH PDQLIHVW WKH GHVWLQDWLRQ /0( Q
GHVFULSWLRQ RI PDULMXDQD SURGXFWYV EHLQJ WUDQVSRUWHG
WKH PLOHDJH RI WKH WUDQVSRUWLQJ YHKLFOH DW GHSDUWXUH
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WKH GHVWLQDWLRQ /0( DV ZHOO DV WKH PLOHDJH XSRQ UHWXU
GHSDUWXUH IURP WKH RULJLQDWLQJ /0( DQG DUULYDO DW GHVW
HVWDEOLVKPHQW DIJHQW ZKR UHFHLYHV WKH PDULMXDQD WKH =
UHFHLSW WKH GDWH DQG WLPH WKDW WKH WUDQVSRUWHG SURC
YHKLFOH PDNH PRGHO DQG OLFHQVH SODWH QXPEHU 1(5" ZLOC

1&,.'(17 5(32576

1(5' ZLOO PDLQWDLQ LQFLGHQW UHSRUWLQJ UHFRUGYV QRWLI\LQ
&RPPLVVLRQ DERXW DQ\ EUHDFK Rl VHEXULW\ LPPHGLDWHO\ DQ
WKH GLVERYHU\ RI WKH EUHDFK LQ DFFRUGDQFH ZLWK &05

VKDOO RFFXU EXW QRW EH OLPLWHG WR GXULQJ WKH IROORZL
GXULQJ LQYHQWRU\ GLYHUVLRQ WKHIW RU ORVV RI DQ\ PDULM
RFFXUULQJ RQ RU LQ WKH ODULMXDQD (VWDEOLVKPHQW SUHPLV
FXOWLYDWLRQ GLVWULEXWLRQ SURFHVVLQJ RU SURGXFWLRQ F
RI PDULMXDQD DQ\ ORVV RU XQDXWKRUL]JHG DOWHUDWLRQ RI U]
RWKHU HYHQW WKDW UHTXLUHV UHVSRQVH E\ SXEOLF VDIHW\ St
WKH ODULMXDQD (VWDEOLVKPHQW WKH IDLOXUH RI DQ\ VHFXUL!
PHFKDQLFDO PDOIXQFWLRQ WKDW LV H[SHFWHG WR ODVW PRUH

1(5' VKDOO ZLWKLQ WHQ FDOHQGDU GD\V SURYLGH QRWLFH WR
&05 D E\ VXEPLWWLQJ DQ LQFLGHQW UHSRUW LQ WKH IR
&RPPLVVLRQ ZKLFK GHWDLOV WKH FLUFXPVWDQFHV RI WKH HYH(
WKDW WKH DSSURSULDWH ODZ HQIRUFHPHQW DXWKRULWLHV ZH!
UHODWLQJ WR DQ LQFLGHQW IRU QRW OHVV WKDQ RQH \HDU RU
ORQJHU DQG PDGH DYDLODEOH WR WKH &RPPLVVLRQ DQG ODZ

75$163257%$7.21 /2*6

,Q WKH HYHQW WKDW 1(5' RSHUDWHYV LWV RZQ YHKLFOH WR WUD
WUDQVSRUWDWLRQ ORJ RI bOO GHVWLQDWLRQV WUDYHOHG WU
WULS DQG DQ\ HPHUJHQF\ VWRSV LQFOXGLQJ WKH UHDVRQ IRU
SHUVRQQHO H[LVWLQJ WKH YHKLFOH DV UHTXLUHG E\ &05

ORJV IRU QR OHVV WKDQ D \HDU DQG PDNH WKHP DYDLODEOH Wt

6(&85,7< $8',76

1(5' ZLOO RQ DQ DQQXDO EDVLV REWDLQ DW LWV RZQ H[SHQVH
E\ WKH &RPPLVVLRQ LQ DFFRUGDQFH ZLWK &05 $ UHS
D IRUP DQG PDQQHU GHWHUPLQHG E\ WKH &RPPLVVLRQ QR ODW
FRQGXFWHG ,| WKH DXGLW LGHQWLILHY FRQFHUQV UHODWHG W
SODQ WR PLWLJDWH WKRVH FRQFHUQV ZLWKLQ WHQ EXVLQHVV

&21).'(17.%/ 5(&25'6

1(5' ZLOO HQVXUH WKDW DOO FRQILGHQWLDO LQIRUPDWLRQ LQF
UHFRUGV ILQDQFLDO UHSRUWY LQYHQWRU\ UHFRUGYV DQG PDQI
VDIHIJXDUGHG DQG SULYDWH LQ DFFRUGDQFH ZLWK &05

ZLOO EH VWRUHG LQ ORFNDEOH ILOLQJ FDELQHWYV ZLWKLQ WKH
SDVVZRUGYV ZLOO EH OHIW LQ ORFNV GRRUV LQ XQUHVWULFWH
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DFFHVVLEOH WR DQ\RQH RWKHU WKDQ WKH UHVSRQVLEOH DXWK
EH VDIHIXDUGHG E\ D SURWHFWHG QHWZRUN DQG SDVVZRUG SU
&RPPLVVLRQ $00 KDUG FRS\ FRQILGHQWLDO UHFRUGYV ZLOO EH

JROORZLQJ WKH FORVXUH RI WKH 0ODULMXDQD (VWDEOLVKPHQW
1(5'fV VROH H[SHQVH DQG LQ D IRUP DQG ORFDWLRQ DFFHSWDE!

J
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1HZ (QJODQG 5HJLRQDO 'LVSHQVDU\ 31(5'"" RU WKH 3&RPSDQ\" K
SHUVRQQHO SROLFLHVY WR SURYLGH HTXDO RSSRUWXQLW\ LQ DC
WUDLQLQJ DQG GHYHORSPHQW SURPRWLRQV WUDQVIHUV OD\R
UHFUHDWLRQDO SURJUDPV DQG DOO RWKHU FRQGLWLRQV DQG
DSSOLFDEOH IHGHUDO VWDWH DQG ORFDO ODZV 1(5' VKDOO PI
LQGLYLGXDOV ZLWK GHPRQVWUDWHG SK\VLFDO RU FRIJIQLWLYH C
DFFRUGDQFH ZLWK &05 H K 1(5'" LV SURYLGLQJ WK
EDFNJURXQG FKHFN SROLFLHV IRU LWV ODULMXDQD (VWDEOLVK

ODQDJHPHQW LV SULPDULO\ UHVSRQVLEOH IRU VHHLQJ WKDW HT
LPSOHPHQWHG EXW DOO PHPEHUV RI WKH VWDII VKDUH WKH UH
DFWLRQV WKH SROLFLHV DUH HIIHFWLYH DQG DSSO\ XQLIRUPO\
WKDW 1(5' GHWHUPLQHV WR EH LQYROYHG LQ GLVFULPLQDWRU\
PD\ EH WHUPLQDWHG 1(5' VWULYHV WR PDLQWDLQ D ZRUN HQYL
LQWLPLGDWLRQ KRVWLOLW\ RU RWKHU RIITHQVHV WKDW PLJKW
GHVLUH ZH ZLOO QRW WROHUDWH DQ\ XQODZIXO KDUDVVPHQW |
FR ZRUNHU YHQGRU RU FOLHQWYV

,Q DFFRUGDQFH ZLWK &05 *HQHUDO 2SHUDWLRQDO 5
(VWDEOLVKPHQWYV ULWWHQ 2SHUDWLQJ 3URFHGXUHYV DV D 0DL
VHW RI GHWDLOHG ZULWWHQ RSHUDWLQJ SURFHGXUHV IRU HDFFK
Rl VXFK RSHUDWLQJ SURFHGXUHV IRU HDFK IDFLOLW\ 1(5'fV RS
QHFHVVDULO\ OLPLWHG WR WKH IROORZLQJ
D 6HFXULW\ PHDVXUHV LQ FRPSOLDQFH ZLWK &05
E (PSOR\HH VHFXULW\ SROLFLHV LQFOXGLQJ SHUVRQDO VI
F $ GHVFULSWLRQ RI WKH ODULMXDQD (VWDEOLVKPHQWTV
LQIRUPDWLRQ ZKLFK VKDOO EH SURYLGHG WR WKH &RPPLV\
RINLFLDOV XSRQ UHTXHVW DQG XSGDWHG SXUVXDQW WR
G 6WRUDJH RI PDULMXDQD LQ FRPSOLDQFH ZLWK & 05
H '"HVFULSWLRQ RI WKH YDULRXV VWUDLQV RI PDULMXDQD
DSSOLFDEOH DQG WKH IRUP V LQ ZKLFK PDULMXDQD ZLOO
Il 3URFHGXUHV WR HQVXUH DFFXUDWH UHFRUG NHHSLQJ L

ZLWK &05 DQG
J 30DQV IRU TXDOLW\ FRQWURO LQFOXGLQJ SURGXFW WH\
&05

K $ VWDIILQJ SODQ DQG VWDIILQJ UHFRUGYV LQ FRPSOLDQF
L (PHUJHQF\ SURFHGXUHYV LQFOXGLQJ D GLVDVWHU SODQ .
RU RWKHU HPHUJHQFLHV
M $OFRKRO VPRNH DQG GUXJ IUHH ZRUNSODFH SROLFLHYV
N $ SODQ GHVFULELQJ KRZ FRQILGHQWLDO LQIRUPDWLRQ Z
O $ SROLF\ IRU WKH LPPHGLDWH GLVPLVVDO RI DQ\ PDULM:
'LYHUWHG PDULMXDQD ZKLFK VKDOO EH UHSRUWHG
&RPPLVVLRQ
(QIJDJHG LQ XQVDIH SUDFWLFHV ZLWK UHJDUG WR R
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(VWDEOLVKPHQW ZKLFK VKDOO EH UHSRUWHG WR W
%HHQ FRQYLFWHG RU HQWHUHG D JXLOW\ SOHD SO
VXIILFLHQW IDFWV RI D IHORQ\ GUXJ RIIHQVH LQYRC
&RPPRQZHDOWK RU D OLNH YLRODWLRQ RI WKH OD:
RU D IRUHLJQ MXULVGLFWLRQ RU D PLOLWDU\ WHU
DXWKRULW\

P $ OLVW RI DOO ERDUG PHPEHUV DQG H[HFXWLYHV RI D OL

DQ\ Rl WKH OLFHQVHH PXVW EH PDGH DYDLODEOH XSRQ UH"

P UHTXLUHPHQW PD\ EH IXOILOOHG E\ SODFLQJ WKLV LQIR!I

ZHEVLWH

Q 3ROLFLHV DQG SURFHGXUHV IRU WKH KDQGOLQJ RI FDVK

LQFOXGLQJ EXW QRW OLPLWHG WR VWRUDJH FROOHEWLRQ

R 3ROLFLHV DQG SURFHGXUHV WR SUHYHQW WKH GLYHUVL

\HDUV ROG

S 3ROLFLHV DQG SURFHGXUHV IRU HQHUJ\ HIILFLHQF\ DQG
,GHQWLILFDWLRQ Rl SRWHQWLDO HQHUJ\ XVH UHG XI
OLPLWHG WR QDWXUDO OLJKWLQJ KHDW UHERYHU\
PHDVXUHV DQG D SODQ IRU LPSOHPHQWDWLRQ RI
&RQVLGHUDWLRQ Rl RSSRUWXQLWLHV IRU UHQHZDE
DSSOLFDEOH VXEPLVVLRQ RI EXLOGLQJ SODQV VKR
EH SODFHG RQ WKH VLWH DQG DQ H[SODQDWLRQ RI
QRW SXUVXHG LI DSSOLFDEOH
6WUDWHJILHY WR UHGXFH HOHFWULF GHPDQG VXFK
PDQDJHPHQW DQG HQHUJ\ VWRUDJH DQG
(QJDIJHPHQW ZLWK HQHUJ\ HIILFLHQF\ SURJUDPV RII

RU WKURXJK PXQLFLSDO OLJKWLQJ SODQWV

,Q DEFEFRUGDQFH ZLWK &05 DOO RI 1(5'TV EXUUHQW RZ
DUH LQYROYHG LQ WKH KDQGOLQJ DQG VDOH RI PDULMXDQD ZLC
7UDLQLQJ 3URJUDP DQG RQFH GHVLJQDWHG D 3UHVSRQVLEOH Y
KDQGOLQJ DQG VDOH RI PDULMXDQD WR FRPSOHWH WKLV SURJU
EH FRPSOHWHG DQQXDOO\ DQG WKRVH QRW VHOOLQJ RU KDQGO
VKDOO PDLQWDLQ UHFRUGV Rl UHVSRQVLEOH YHQGRU WUDLQLQ
5HVSRQVLEOH YHQGRU WUDLQLQJ VKDOO LQFOXGH GLVFXVVLRC
GLYHUVLRQ SUHYHQWLRQ FRPSOLDQFH ZLWK WUDFNLQJ UHTXLL
LQFOXGLQJ PHGLFDO SDWLHQW FDUGVY DQG NH\ VWDWH DQG OR

$00 HPSOR\HHV RI 1(5' ZLOO EH GXO\ UHJLVWHUHG DV PDULMXD
D EDFNJURXQG FKHFN LQ DFFRUGDQFH ZLWK &05 $00
FRPSOHWH D WUDLQLQJ FRXUVH DGPLQLVWHUHG E\ 1(5' DQG FRF
FRPSOLDQFH ZLWK & 05 E (PSOR\HHV ZLOO EH UHTXLL
KRXUV RI RQ JRLQJ WUDLQLQJ DQQXDOO\ SXUVXDQW WR &05

,Q DFFRUGDQFH ZLWK &05 *HQHUDO 2SHUDWLRQDO 5
(VWDEOLVKPHQWY 5HFRUG .HHSLQJ 1(5'fV SHUVRQQHO UHFRUG
&RPPLVVLRQ XSRQ UHTXHVW 1(5'fV UHFRUGV VKDOO EH PDLQW
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DFFRXQWLQJ SULQFLSOHV ::ULWWHQ UHFRUGVY WKDW DUH UHTXL
QHFHVVDULO\ OLPLWHG WR DOO UHFRUGV UHTXLUHG LQ DQ\ VH
IROORZLQJ

7KH IROORZLQJ 1(5' SHUVRQQHO UHFRUGYV

-RE

GHVFULSWLRQV IRU HDFK HPSOR\HH DQG YROXQWHHU Si

FRQVLVWHQW ZLWK WKH MRE GHVFULSWLRQV

$ SHUVRQQHO UHFRUG IRU HDFK RI 1(5'fV PDULMXDQD HVWD
PDLQWDLQHG IRU DW OHDVW PRQWKY DIWHU WHUPLQDWLF
VKDOO LQFOXGH DW D PLQLPXP WKH IROORZLQJ

D
E
F
G

H
I
J

DOO PDWHULDOV VXEPLWWHG WR WKH &RPPLVVLRQ SXU
GRFXPHQWDWLRQ RI YHULILFDWLRQ RI UHIHUHQFHV
WKH MRE GHVFULSWLRQ RU HPSOR\PHQW FRQWUDFW WK
TXDOLILFDWLRQV DQG VXSHUYLVLRQ

GRFXPHQWDWLRQ RI DOO UHTXLUHG WUDLQLQJ LQFOXG
FRQILGHQWLDOLW\ UHTXLUHPHQWY DQG WKH VLIJQHG V'
WLPH DQG SODFH KH RU VKH UHFHLYHG VDLG WUDLQLQ.
QDPH DQG WLWOH RI SUHVHQWHUYV

GRFXPHQWDWLRQ RI SHULRGLF SHUIRUPDQFH HYDOXDW|
D UHFRUG RI DQ\ GLVFLSOLQDU\ DFWLRQ WDNHQ DQG
QRWLFH Rl FRPSOHWHG UHVSRQVLEOH YHQGRU DQG HLJ

$ VWDIILQJ SODQ WKDW ZLOO GHPRQVWUDWH DFFHVVLEOH E
SHUVRQQHO SROLFLHVY DQG SURFHGXUHV DQG
$O00 EDFNJURXQG FKHFN UHSRUWY REWDLQHG LQ DFFRUGDQ

JROORZLQJ FORVXUH RI D ODULMXDQD (VWDEOLVKPHQW DOO UH
H[SHQVH Rl WKH ODULMXDQD (VWDEOLVKPHQW DQG LQ D IRUP D
XQGHUVWDQGY WKDW LQ WKH HYHQW WKDW 1(5' ZHUH WR FORVF
H[SHQVH RI 1(5'
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1HZ (QJODQG 5HIJLRQDO 'LVSHQVDU\ 31(5'"" RU WKH 3&RPSDQ\" L
GLYHUVLW\ LQFOXVLRQ DQG FXOWXUDO FRPSHWHQF\ E\ LPSOH
DQG SROLFLHVY WKDW ZLOO KHOS WR PDNH 1(5' D OHDGHU DQG F
&ODUNVEXUJ DQG WKURXJKRXW WKH EURDGHU ODVVDFKXVHWWYV

7TRZQ 6SHFLILF 'DWD 7TKH 7RZQ RI &ODUNVEXUJ LV ORFDWHG LQ

FHQVXV RI WKHUH ZHUH SHRSOH UHVLGLQJ LQ WKH WRZ
%HUNVKLUH &RXQW\ E\ SRSXODWLRQ 7KH UDFLDO PDNHXS RI W
$PHULFDQ IURP RWKHU UDFHV +LVSDQLF RU /DWLQR RI DQ
TRZQ LV ODOH DQG JHPDOH

1(5'YV FRPPLWPHQW WR GLYHUVLW\ LV UHIOHFWHG LQ WKH IROO
URJUDPV RXWOLQHG KHUHLQ DQG WKH SURJUHVV RI ZKLFK VKI
VWDWHG EHORZ DQG DGMXVWHG DV QHHGHG LI QHFHVVDU\

*RDO $FKLHYH DW OHDVW RI RXU VWDIILQJ QHHGYV IURP ZRPH

S3URJUDPV WR $FKLHYH 'LYHUVLW\ *RDO 2QH

" 3URYLGH RQ VLWH LQWHUDFWLYH ZRUNVKRSV DQQXDOO\ D
SUHYHQWLRQ RI VH[XDO KDUDVVPHQW UDFLDO DQG FXOWXL
LQFOXVLYH ZRUN DWPRVSKHUH

" ,QFUHDVH GLYHUVLW\ RI WKH PDNH XS RI RXU VWDII E\ DFW1
WKURXJK LQ KRXVH KLULQJ LQLWLDWLYHYVY DQG SDUWLFLSDW
MRE IDLUV DW OHDVW RQFH D \HDU DQG DV IUHTXHQWO\ DV

" (VWDEOLVK FOHDUO\ ZULWWHQ SROLFLHV UHJDUGLQJ GLYHL
GLVFULPLQDWLRQ DQG RU VH[XDO KDUDVVPHQW ZKLFK VKD
KDQGERRN

OHDVXUHPHQWYV

" AXDOLWDWLSHWRWELFYQXDO HYDOXDWLRQ RI LQFOXVLRQ G
GLYHUVLW\ LV RQH RI 1(5'fV VWUHQJWKY DQG UHPDLQV D Sl
HPSOR\HH VXUYH\V RU RWKHU SULYDWH VXEPLVVLRQ RSSRU
VRUW Rl UHOXFWDQFH IRU RXU HPSOR\HHV WR LQIRUP PDQD
RXU GLYHUVLW\ SODQ JRDOV 7KH UHVXOWV RI WKH VXUYH\\
DOORZ 1(5' WR DGMXVW RXU SURJUDPV LQ WKH HYHQW WKD\

" AXDQWLWDWLMHDEB® WMWWLYH WR DFKLHYH DW OHDVW RI |
DQG PLQRULWLHYVY 7KH SHUVRQQHO ILOHV VKDOO EH HYDOX
PDQ\ HPSOR\HHV DUH ZRPHQ DQG PLQRULWLHV WKDW RFFXS
QXPEHU VKDOO EH GLYLGHG E\ 1(5'fV WRWDO VWDIILQJ DW 1
SHUFHQWDJH DFKLHYHG

,V RXU JRDO REMHFWLYHO\ UHDVRQDEOH™

1(5'YfV JRDO RI KLULQJ ZRPHQ DQG PLQRULWLHV WR FRPSULVH
&ODUNVEXUJ LV REMHFWLYHO\ UHDVRQDEOH EHFDXVH RI WKH ID
WKH SDUDJUDSK DERYH DQG RXU DELOLW\ WR DGYHUWLVH MRE
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DQG PDJD]LQHV WKDW ZLOO WDUJHW ZRPHQ DQG PLQRULWLHV \
LWV VWDWHG JRDO

1(5° DFNQRZOHGJHV WKDW WKH SURJUHVV RU VXFFHVV RI RXU S
IURP SURYLVLRQDO OLFHQVXUH DQG HDFK \HDU WKHUHDIWHU

1(5' ZLOO DGKHUH WR WKH UHTXLUHPHQWY VHW IRUWK LQ &0
DQG SURKLELWHG DGYHUWLVLQJ EUDQGLQJ PDUNHWLQJ DQG \

1(5' DFNQRZOHGJHV WKDW DQ\ DFWLRQV WDNHQ RU SURJUDPV L
UHIJXODWLRQV ZLWK UHVSHFW WR OLPLWDWLRQV RQ RZQHUVKLS



New England Regional Dispensary

Energy Compliance Plan

New England Regional DispensaiyERD) plans to construct the facility from the ground up. The land
as it stands is a gravel pit. NERD will raise a 12000 square foot indoor greenhouse and a 4000 square
foot production facility (steel building).

During our buildout phase we will work wittur architect and engineer to identify as many energy
saving strategies as possible.

One of the main energy saving strategigl be the facility itself. Going with a greenhousedel,we

plan to use the sun as a major part of the light source with thgacy to dim lights according to the

PAR levels reached by the sun throughout the day. The grow lights will exclusively be LED. NERD plans to
incorporate a radiant heat option when building the foundations. The radiant heat will keep the floor at

a regulated temperaturgearround using hot water heatersThe HVAC systems will mainly be used to

cool and dehumidify. NERD will work wakVVAG:ompanyto identify any energy saving opportunities.

NERD will link to the-Bhaseelectricity provided by the townThere is an opportunity to link with a
solar field abutting the property.

NERD will tie into the towns sewer system with its own meter monitoring the amount of waste that goes
through the system

NERD acknowledges th&giProvisional License is issUd&RD at the Architectural Review stage, will
submit further information to demonstrate actual consideration of energy reduction opportunities, use
of renewable energy and renewable energy generation, including a list of opportunities that were
considered ad information that demonstrates actual engagement with energy efficiency programs and
financial incentives received.

NERD is committed to using the most energy efficient strategies and because we are building the facility
from scratch, the opportunities to put these meassinato effect areeven moreachievable.

NERD will meet all applicable environmental laws and regulations; receive permits and other applicable
approvals, including those related to water quality and solid and hazardous waste managamant
requirement of obtaining a final license





