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The applicant and contracting authority for the host community must complete cach section of this form
before uploading it to the application. Failure to complete a section will result in the application being
deemed incomplete. Instructions to the applicant and/or municipality appear in italics. Please note that
submission of information that is “misleading, incorrect, false, or fraudulent” is grounds for denial of an
application for a license pursuant to 935 CMR 500.400(1).

Applicant

I, S ; , (insert name) certify as an authorized representative of
Ca 552,920 o Ave cutiucd) S ses(insert name of applicant) that the applicant has executed a host
community agreement with ' { ouses = Pasr < (insert name of host community) pursuant
to G.L.c.94G § 3(Mon \Wia, \X 2O\ (insert date).
\ ! i
Signature of Authorizéd Representative of Applicant

Host Community

I %d},;,/ 227 (=S , (insert name) certify that I am the contracting authority or
have been duly authorized by the contracting authority for e, o7  Save (insert
name of host community) to certify that the applicantand 7o, o4 A (insert name
of host community) has executed a host community agreement pursuant to G.L.c. 94G § 3(d) on

Py (3 2or? (insert date).

e
- -

Signature of Contracting Authority or
Authorized Representative of Host Community







Attachoment B3
MIRICK O’CONNELL o (et )

Mirick O’Connell
ATTORNEYS AT L AW 100 Front Street
Worcester, MA 01608-1477
bfalk@mirickoconnell.com
1 508.929.1678
£508.983.6256

VIA HAND DELIVERY

May 23,2019

Planning Board
T RECEIVED
Henry Woods Building — 2™ Floor Y 9 8 2019

40 West Street, Suite 697

Barre, MA 01005 TOWN OF BARRE, MA
SELECTMEN/TOWN ADMINISTRATOR

Re: Notice of Community Outreach Meeting;
CastleRock Agricultural Enterprises, Inc.;
257 Walnut Hill Road, Barre, Massachusetts

Dear Board Members:

On behalf of CastleRock Agricultural Enterprises, Inc., I enclose notice of a Community

Outreach Meeting to be held on Monday, June 10, 2019, at 6:00 p.m. at the Henry Woods
Building, 40 West Street, Barre, MA 01005, Selectmen’s Meeting Room, 1% Floor.

This meeting is required by the regulations of the state Cannabis Control Commission as
a prerequisite to CastleRock applying for a license to operate an Outdoor Marijuana Cultivation
Facility at 257 Walnut Hill Road in Barre. This meeting is part of the state licensing process,
separate from the Town’s land use permitting requirements for CastleRock’s proposed use.

The enclosed notice will be advertised in the Barre Gazette and will be mailed to abutters
appearing on the Certified List of Abutters obtained from the Board of Assessors. In addition to
notitying your office, CastleRock will also send notice to the Town Clerk, the Board of
Selectmen, and the Board of Health, as required by state regulations.

Members of the public are invited to attend the Community Outreach meeting, ask
questions, and engage in discussions with representatives of CastleRock Agricultural Enterprises,

Inc,
Very truly yours,
gz
Brian R. Falk
BRI/ljk
Encl.
ees Client

Mirick, O’CoNNELL, DEMALLIE & LOUGEE, LLP
WORCESTER | WESTBOROUGH | BOSTON

www.mirickoconnell.com
Client Matter 29282/00001/A5997209. DOC



Atachmeat B
o £2)
NOTICE OF COMMUNITY OUTREACH MEETING

CASTLEROCK AGRICULTURAL ENTERPRISES, INC.

Monday, June 10, 2019, 6:00 PM

Henry Woods Building
40 West Street, Barre, MA 01005
Selectmen’s Meeting Room, 1st Floor

In accordance with M.G.L. ¢. 94G and the applicable regulations and policies of the state
Cannabis Control Commission, notice is hereby given that a Community Outreach Meeting for a
proposed Marijuana Establishment is scheduled for Monday, June 10, 2019, at 6:00 p.m. at the
Henry Woods Building, 40 West Street, Barre, MA 01005, Selectmen’s Meeting Room, 1st
Floor. Members of the public are invited to attend.

The proposed Outdoor Marijuana Cultivation Facility would be located at 257 Walnut Hill Road,
Barre, Massachusetts 01005, and operated by CastleRock Agricultural Enterprises, Inc.

At the meeting, members of the public will be encouraged to ask questions and learn about the
proposed Outdoor Marijuana Cultivation Facility from representatives of CastleRock
Agricultural Enterprises, Inc.

If there are any questions, please contact Dr. Thomas Egan at (508) 868-3960 or Attorney Brian
Falk at (508) 929-1678.






The applicant must complete each section of this form and initial cach page before uploading it to the
application. Failure to complete a section will result in the application being deemed incomplete.
Instructions to the applicant appear in italics. Please note that submission of information that is
“misleading, incorrect, false, or fraudulent” is grounds for denial of an application for a license pursuant

to 935 CMR 500.400(1).

, (insert name) attest as an authorized representative of
(insert name of applicant) that the applicant has complied with the
requiretients of 935 CMR 500 and the guidance for licensed applicants on community outreach, as
detailed below.

:J:-'E Ha

1. The Community Outreach Meeting was held on  _§ ,nz (D , 20\ (insert date).
T

2. A copy of a notice of the time, place, and subject matter of the meeting, including the proposed
address of the Marijuana Establishment, was published in a newspaper of general circulation in the
city or town on §¥]a, I 30, 2019 (insert date), which was at least seven calendar
days prior to the meettg. A copy of the newspaper notice is attached as Attachment A (please
clearly label the newspaper notice in the upper right hand corner as Attachment A and upload it
as part of this document).

3. A copy of the meeting notice was also filed on {V] .., ‘ AR 2.0\9 (insert date) with the
city or town clerk, the planning board, the contracting huthority for the municipality, and local
licensing authority for the adult use of marijuana, if applicable. A copy of the municipal notice is

attached as Attachment B (please clearly label the municipal notice in the upper right-hand
corner as Attachment B and upload it as part of this document).

4. Notice of the time, place and subject matter of the meeting, including the proposed address of the
Marijuana Establishment, was mailed on ¢\ an, 23, 2.0 (9 (insert date), which was at
least seven calendar days prior to the communfty outreach meeting to abutters of the proposed
address of the Marijuana Establishment, and residents within 300 feet of the property line of the
petitioner as they appear on the most recent applicable tax list, notwithstanding that the land of
any such owner is located in another city or town. A copy of one of the notices sent to abutters and
parties of interest as described in this section is attached as Attachment C (please clearly label the
municipal notice in the upper right hand corner as Attachment C and upload it as part of this
document; please only include a copy of one notice and please black out the name and the address
of the addressee).

-\-___'/
Initials ofAttcster%



FROM: CastleRock Agricultural Enterprises, Inc.
TO: Cannabis Control Commission
DATE: November 23, 2019

RE: Plan to Remain Compliawith Local Zoning

PLAN:

CastleRock Agricultural Emprises (CastleRorlill establish and operate a Tier 11 outdoor cultivation
facility at 257 Walnut Hill Road in Barre Massachuséite Town of Barre Zoning Map provides that
property is located in the R80 Zoning Distri€astleRock will complyith all local zoningequirements
including specifically, those contained in the Code of the Town of Barre, Chaptetadiog,Section
11.2, Adult and Medical Marijuana and Marijuana Establishments, which allows for outdoor cannabis
cultivation inthe R80Zoning Distrigtbyspecial permitunder the granting authority of the Planning
Board. Prospectively, CastleRock will comply with @ede of the Town of Barend Massachusetts law
to secure a special permit and also a local operating licknsethe Town of BarrdBoard ofSelectmen.
CastleRock executives shall meet regularly and also on requigstown officials to ensure continued
compliance withChapterl40-11.2 and any and all other applicaltiglawsand regulations. &stleRock
PresidentThomasEganives at 257 Wiaut Hill Road and will assume ultimate pessibiity for ongoing
compliance.



PLAN TO POSITIVELY IMPACT AREAS OF DISPROPORTIONATE IMPACT
CastleRck Agricultural Enterprisebcorporated(CastleRock)
Application MCN282454

GOALS

Toassist in breaking cycles of crime and poverty by progithancial assistance foeople pursuing
post-secondary vocational trainingr higher education at two and fogrear colleges and universities.

PROGRAM
Castlerock shall establish, fund and administer a scholarship pragraporting:

1. Past or present redents of geographic areas of disproportionate impact as defined by the
Cannabis Control Comrsien.

2. Massachusetts residents who have past drug convictions.

3. Massachusetts residents with parents or spouses who have drug congiction

CastleRock shall form aromittee to review applications and award scholarships. The committee shall
consist of five members: one CastleRock executive, oneamamagerial CastleRock employee and three
members from populations or geographic areas of disproportionate impact.

Castl&kock shall publicize the scholarship program with local school districts, colleges and universities in
central Massachusetts including but not limitedWorcester Public Schools, Quabbin Regional School
District, Becker College, Clark University, Holg&dt. Wachusett Community College, Quinsigamond
Community College and WPI. Applicants mayreédi- or be directed to our program by educational
institutions. CastleRock shall request that applicants submit a brief application documenting their
membership in one or more of the three groups of residents noted above, along with a short essay
describing their goals and how their education will benefit them and their communities. A brief
interview with the selection committee is desired but not mandata8cholarship monies may be paid

to an educational institutiomccredited by the New England Association of Schools and Colleges
(Commission on Institutions of Higher Educati®@®HE", and or Commission on Technical and Career
Institutions “CTCI"), or drectly to the recipient, at the discretion of the selection committee and
dependent on the individual recipient’s situation. Recipients shall need to provide proof of admission
and matriculation prior to distribution of fundsThe number of scholarshipsll vary each year,
depending on the number of applicants, their demonstrated need, and funds available

CastleRock shall commit 2% of previous year's gross revenue to the scholarship fund each year,
beginning in CastleRock’s second year of operatiothe unlikely event that not all funds are
distributed in a given yearemainingfunds shall roll over into the following year’s fund.

MEASUREMENTS



CastleRock shall provide scholarships to at least three recipients per year, beginning in CastleRock’s
second year of operationCastleRock shall provide to the Cannabis Control Commission or its designee,
on an annual basis, @fertified gross revenue figures, names and contact information for scholarship
recipients and their scholarship amoungésd thenames of the educational institutions they attend.
CastleRock shall provide an initial progress report to the Commission no later than 1 year from
provisional licensure.

CastleRock shall advertise the scholarship on a monthly basis, starting at the beginning of the second
year of full operation.

ACKNOWLEDGEMENT

CastleRock will adhere to the requirements set forth in 935 CMR 500.105(4) which provides the
permitted and prohibited advertising, branding, marketing, and sponsorship practices of Marijuana
Estdlishments.

Any actions taken, or programs instituted by the applicant will not violate the Comnissegulations
with respect to limitations on ownership or control or other applicable state laws.



BYLAWS

CASTLEROCK AGRICULTURAL ENTERPRISES, INC.

Aticle |- Offi

Section 1. Principal Office. The principal office of the Corporation shallbe 257 Walnut Hill Rd., Barre
Massachusetts 01005.

Section 2. Other Offices. The Board of Directors may establish branch or subordinate offices at any time
and at any place.

Article 11 Purgose

Tocultivate, dry, trim, and package cannabis for wholesale to licensed cannabis processors
and retailersin a safe, environmentally friendly and energy efficient manner that complies with the
laws of The Commonwealth of Massachusetts and the directives of the Cannabis Control
Commission. As permitted by law, the Corporation may engage in any and all activities in furtherance
of, related to, or incidental to these purposes.

Adicle lll; Shareholders

Section 1. Annual Meeting. A meeting will be held annually for the purpose of electing members of the
Board of Directors (the "Directors") of the Corporation and for transacting such other business as may
come before the meeting. The annual meeting will be held on a date and time designated by the Board
of Directors.

Section 2. Special Meetings. Special meetings of the Shareholders may be called at any time by the
Board of Directors, by the President, or by Shareholders entitled to cast in total not less than 50 percent
of the votes at that meeting. If a special meeting becomes called by anyone other than the Board of
Directors, the person calling the meeting will make a written request to the Corporation specifying the
time and date of the meeting and the general nature of the business proposed to be transacted.

Section 3. Place of Meeting. Shareholders' meetings will be held at any place within or outside the
Commonwealth of Massachusetts at a place to be determined at the Board of Directors discretion. If no

designation of the location gets made for any annual or special meeting of the Shareholders, the
meetings shall be held at the corporation's principal place of business.

Section 4. Notice. Written notice of any Shareholder meeting will be given not less than 10 days before
the date of the meeting to each Shareholder entitled to vote at that meeting. The notice shall state the
place, date, and hour of the meeting. If, for a special meeting, the notice shall state the purpose of the
meeting. A mailed notice is effective when deposited in the United States mail with postage prepaid and
the proper address of the Shareholder as appearing on the records of the corporation.

Section 5. Quorum and Required Vote. A majority of the outstanding voting shares, whether
represented in person or by proxy, shall constitute a quorum entitled to take action at a meeting of




Shareholders. Without a quorum, a majority of the represented Shareholders may adjourn the meeting
to another time without further notice.

Section 6. Consent of Shareholders in Lieu of Meeting. Any action to be taken at any annual or special
meeting of Shareholders may be taken without a meeting, without prior notice, and without avote, if a
signed consent in writing, setting forth the action so taken, gets presented by the holders of outstanding
shares having not less than the minimum number of shares that would be necessary to authorize or pass
such an action were a meeting otherwise called and all votes cast.

Article [V: Di

Section 1. Powers. The Board of Directors will manage the business and affairs of the Corporation by or
under the Board.

Section 2. Number and Tenure. The Board will consist of one or more Directors, all of whom shall be
natural persons who shall be elected for a term of three years. Each Director shall hold office untila
successorbecomes elected and qualified. Directors do not need to be Shareholders. Any Director may
resign at any time upon notice given in writing to the Corporation. The authorized number of Directors
will be two (2) until changed by a duly adopted amendment to the Bylaws adopted by the vote or
written consent of a majority of the outstanding Shareholders. Thomas H. Egan Ill and Yvonne M.
Egan shall initially serve as directors.

Section 3. Vacancies. A vacancy in the Board of Directors will exist if a Director resigns, dies, or becomes
removed by the Shareholders; or when a court of appropriate jurisdiction declares the Director of
unsound mind or enters a felony conviction against a Director; or when the authorized number of
Directors increases.

Section 4. Regular Meetings. By resolution, the Board may give the time and place, either within or
outside the Commonwealth of Massachusetts, for the holding of regular Board meetings without any
notice other than that of the resolution.

Section 5. Special Meetings. Special meetings of the Board of Directors may be called for any purpose at
any time by the Chairman of the Board, the President, or a majority of Directors.

Section 6. Quorum. A majority of the authorized number of Directors will be considered a quorum to
transact business.

Section 7. Notice of Meetings. Any regular meeting of the Board may be held without notice of the date,
time, and place of the meeting. Any special meeting of the Board may be preceded by at least atwo (2)-
day notice of the date, time, and place of the meeting. The Board may give this notice personally, by
mail, facsimile, electronic mail, or by any other method allowed by law. Notice is effective at the earliest
of: (a) receipt; (b) delivery to the proper address or telephone number as shown in the Corporation's
records; or (c) five (5) days after its deposit in the United States mail, with postage prepaid and the
correct address noted.

Section 8. Waiver of Notice. Notice of a meeting need not be given to any Director who signs a written
waiver delivered to the Corporation forinclusion in the minutes or for filing with the corporate records.



Section 9. Action by Directors Without A Meeting. Any action required or permitted to be taken at a
meeting of the Board may be taken without a meeting if all members of the Board consent to it in
writing.

Section 10. Presence through Communications Equipment. Unless otherwise provided by law or by the
articles of organization, Directors may participate in any meeting of the board of Directors by means of a
conference telephone or similar electronic or communications equipment by mean of which all persons
participating in the meeting can hear each other at the same time, and participation by such means shall
constitute presence in person at a meeting.

A . Off
Section 1. Officers. The Officers of the Corporation will consist of the Chief Bxecutive Officer, the President, the
Vice President, the Chief Financial Officer, the Secretary, and the Treasurer. Officers shall be elected for
three years and shall hold office until their successors become elected and qualified. An appointee may
hold one or more offices. Thomas H. Egan i shall initially serve as Chief Executive Officer and

President Lawrence E. Manekin shall initially serve as Chief Financial Officer. Yvonne M. Egan
shall initially serve as Vice President, Secretary and Treasurer.,

Section 2. Removal and Resignation. Any Officer or agent appointed by the Board may be removed by
the Board at any time with or without cause. Any Officer may resign at any time by giving written notice
to the Corporation.

Section 3. Vacancies. The Board may fill a vacancy due to resignation, removal, disqualification, death, or
otherwise,

Section 4. President. The President shall preside at all meetings of Shareholders and Directors, have the
general management and supervision of the affairs of the Corporation, and shall perform all other duties
as determined by the Board.

Section 5. Chief Financial Officer. The Chief Financial Officer shall have the custody of all moneys and securities of the
corporation and shall keep accurate financial records for the Corporation.

Section 6. Secretary. The Secretary shallissue notices for all meetings except for notices for special
meetings of the Shareholders and special meeting of the Directors; shall prepare the minutes of the
meetings of the Shareholders and meetings of the Board: and shall keep arecord of Shareholders at the
principal office,

. - Liabil
Section 1. No Personal Liability. The directors and the officers of the Corporation shall not be personally
liable for any debt, liability or obligation of the Corporation for or arising out of a breach of fiduciary
duty as an officer or director notwithstanding any provision of law imposing such liability; provided,
however, that the foregoing shall not eliminate or limit the liability of an officer or director to the extent

that such liability is imposed by applicable law for acts or omissions not in good faith or which involve
intentional misconduct, recklessness, ora knowing violation of the law.

Section 2. Corporate Obligations. All persons, corporations or other entities extending credit to,
contracting with, or having any claim against, the Corporation, may look only to the funds and property
of the Corporation for the payment of any such contract or claim, or for the payment of any debt,



damages, judgment or decree, or of any money thatmay otherwise become due or payable to them
from the Corporation.

Section 3. Indemnification. The Corporation shall, to the extent legally permissible, indemnify any
person serving or who has served at any time as a director, executive director, president, vice president,
treasurer, assistant treasurer, clerk, assistant clerk or other officer of the Corporation, or atits request
as adirector or officer of any organization, or atits request in any capacity with respect to any employee
benefit plan, and may indemnify an employee or other agent who has so served, against all liabilities
and expenses, including, without limitation, amounts paid in satisfaction of judgments, in compromise
orasfines and penalties, andcounsel fees, reasonably incurred by him in connection with the defense
or disposition of any action, suit or other proceeding, whether civil or criminal, in which he may be
involved or with which he may be threatened, while in office or thereafter, by reason of his being or
having been such a director or officer, except withrespect to any matter as to which he shall have been
adjudicated in any proceeding not to have acted in good faith; provided, however, that as to any matter
disposed of by a compromise payment by suchperson, pursuant to aconsent decree or otherwise, no
indemnification either for said payment or for any other expenses shall be provided unless such
compromise and indemnification shall be approved by a majority vote of the Board.

Atticle VII; Am y

These Bylaws may be adopted, altered, amended or repealed, in whole or in part, by a two-thirds (2/3)
vote of a majority of the directors then in office.

Article VIII: Powers
Section 1. Statement of Powers. By and through the Board, the Corporation shall have the power to do
any and all lawful acts which may be necessary or convenient to affect the purpose for which the
Corporation is organized, and to assist other organizations or persons whose activities further
accomplish, foster or attain such purposes. The Corporation shall have the power to lease, sell,
mortgage, transfer, in such manner and on such terms as they may deem advisable, all property, real or
personal; to acquire, by purchase or otherwise, and retain for whatever period they shall think proper,
allkinds of real and personal property and every kind ofinvestment, including cash, securities and other
property; to execute agreements and contract in furtherance of the business of the Corporation; to
settle, compromise or pay any claims, including taxes, in accordance with law; to secure, hold and
maintain municipal and state licenses and permits; to collect rents and other proceeds from real estate
not specifically devised and to pay all carrying charges thereon and make such repairs thereto as they
deem proper without the necessity of obtaining leave of any court.

Section 2. Investments. The Corporation shall have the right to retain all or any part of any securities or
property acquired by it in whatever manner, and to invest and reinvest any funds held by it, according to
the judgment of the Directors, without being restricted to the class of investments, provided, however,
that no action shall be taken by or on behalf of the Corporation if such action is a prohibited transaction
under Massachusetts law.

Section 3. Loans. No moneys shall be borrowed on behalf of the Corporation and no evidences of such
indebtedness shall be issued in its name unless authorized by a resolution of the Board of Directors.
Such authority may be general or confined to specific instances.



Section 4. Deposits. All funds of the Corporation, not otherwise employed, shall be deposited from time
to time to the credit of the Corporation in such banks, investment firms or other depositories as the
Board of Directors shall select.

Section 5. Audits. Within three (3) months after the close of the Corporation's fiscal year, the
Corporation will prepare reviewed financial statements in accordance with generally accepted
accounting principles (GAAP) and make these statements available to all Shareholders and, if required
by law, to the Massachusetts Cannabis Control

Commission.

Section6. Insurance. The Corporation may purchase and maintain insurance (including but not limited
toinsurance forlegal expenses and costs incurred in connection with defending any claim, proceeding
or lawsuit) on behalf of any person whois or was a director, officer, employee, fiduciary or agent of the
Corporation or who, while serving in this role, is or was serving at the request of the Corporation asa
director, officer, partner, trustee, employee, fiduciary or agent of any other foreign or domestic
Corporation, partnership, joint venture, trust, employee benefit plan, or other enterprise, against any
liability asserted against him or her orincurred by him or her in any such capacity, or arising out of his or her
status as such. In addition, the Corporation shall maintain liability insurance coverage in compliance
with 935 CMR 500.105(10)(a), and any other applicable provision of Massachusetts law or regulation.

Article 1X: Anti-Trust Polj

The Corporation shall comply fully with all federal and state antitrust laws which prohibit companies
from working together to restrict competition. The Corporation and its directors and officers are
informed about antitrust laws and recognize possible antitrustissues or guestions. While competitors in
the Massachusetts marijuana industry may collaborate, such competitors may not unlawfully restrict
competition within the industry. The Corporation shall not engage in any anti-competitive activities.
Furthermore, to ensure against inadvertent violations of applicable antitrust laws directors, officers and
employees shall not discuss with competitors:

1. Pricing strategies for marijuana or related products and services:

2. Establishment of market monopolies for products or services;

3. Refusal to deal with a company because of pricing or distribution practices for
marijuana or related products or services:;

4. Strategies or plans to give business or remove business from a specificcompany.

Furthermore, directors, officers, and employees shall not engage in any actions or understandings
arising in the context of the Corporation's activities which appear to be anti-competitive in purpose or
inconsistent with this policy.

Article X: Severabili

The invalidity or unenforceability of any provisions of these Bylaws shallnot affect the validity or
enforceability of any other provision of these Bylaws, which shall remain in full force and effect.



icle XI: Dissolui

Dissolution of the Corporation will comply with Massachusetts law. The Directors may authorize a
petition for the dissolution of the Corporation. A two-thirds vote will be required for such dissolution.
Articles of Dissolution will be filed with the Massachusetts Secretary of State. All outstanding annual
reports will be filed with the Secretary of State. A letterto the Massachusetts Department of Revenue
on the Corporation's letterhead will be sent stating that the Corporation is dissolving. All outstanding
business will be completed. Alloutstanding debts will be paid, and all assets transferred or liquidated
in accordance with law. Any remaining funds in the Corporation will be distributed as per the
direction of the directors at the meeting authorizing the dissolution.

As set forth above, these Bylaws have been adopted by a vote of the Board as per Article VIl and
affirmed by the President of the Corporation on this 14" day of November 2018.

et
Thomas H. Eg , President
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Articles of Organization
(General Laws, Chapter 166D, Section 2.02; 950 CMR 113.16)

Identification Number: 001354902

ARTICLE |

The exact name of the corporation is:

CASTLEROCK AGRICULTURAL ENTERPRISES, INCORPORATED

ARTICLE Il

Unless the articles of organization otherwise provide, all corporations formed pursuant to G.L. C156D have the purpose
of engaging in any lawful business. Please specify if you want a more limited purpose:

ARTICLE il

State the total number of shares and par value, if any, of each class of stock that the corporation is authorized to
issue. All corporations must authorize stock. If only one class or series is authorized, it is not necessary to specify
any particular designation.

Par Value Per Share Total Authorized by Articles Total Issued
Class of Stock Enter 0 if no Par of Organization or Amendments and Outstanding
Num of Shares Total Par Value Num of Shares
STK $0.00000 1,000 ] $0.00 1,000

G.L. C156D eliminates the concept of par value, however a corporation may specify par value in Article lll. See G.L.
C156D Section 6.21 and the comments thereto.

ARTICLE IV

If more than one class of stock is authorized, state a distinguishing designation for each class. Prior to the issuance of
any shares of a class, if shares of another class are outstanding, the Business Entity must provide a description of the
preferences, voting powers, qualifications, and special or relative rights or privileges of that class and of each other
class of which shares are outstanding and of each series then established within any class.

ARTICLE V
The restrictions, if any, imposed by the Articles of Organization upon the transfer of shares of stock of any class are:

MINORITY SHAREHOLDERS WISHING TO SELL SHARES SHALL OFFER THEM EXCLUSIVELY
TO THE MAJORITY SHAREHOLDER AT THE ORIGINAL PURCHASE PRICE, OFFERING THEM T
O OUTSIDE INVESTORS ONLY [F MAJORITY SHAREHOLDER DECLINES TO PURCHASE THE

M.




ARTICLE VI

Other lawful provisions, and if there are no provisions, this article may be left blank.

Note: The preceding six (6) articles are considered to be permanent and may be changed only by filing
appropriate articles of amendment.

ARTICLE VII
The effective date of organization and time the articles were received for filing if the articles are not rejected within the

time prescribed by law. If a later effective date is desired, specify such date, which may not be later than the 90th day
after the articles are received for filing.

Later Effective Date: Time:

ARTICLE VIII
The information contained in Article V11l is not a permanent part of the Articles of Organization.

a,b. The street address of the initial registered office of the corporation in the commonwealth and the name
of the initial registered agent at the registered office:

Name: THOMAS H EGAN 111
No. and Street: 257 WALNUT HILL RD
City or Town: BARRE State: MA Zip: 01005 Country: USA

c. The names and street addresses of the individuals who will serve as the initial directors, president,
treasurer and secretary of the corporation (an address need not be specified if the business address of the
officer or director is the same as the principal office location):

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code
PRESIDENT THOMAS H EGAN Il

257 WALNUT HILL RD
BARRE, MA 01005 USA

TREASURER YVONNE EGAN 257 WALNUT HILL RD
BARRE, MA 01005 USA

SECRETARY YVONNE EGAN 257 WALNUT HILL RD
BARRE, MA 01005 USA

CEO THOMAS H EGAN Il 257 WALNUT HILL RD
BARRE, MA 01005 USA

VICE PRESIDENT YVONNE EGAN 267 WALNUT HILL RD

BARRE, MA 01005 USA

DIRECTOR THOMAS H EGAN Il 257 WALNUT HILL RD

BARRE, MA 01005 USA

DIRECTOR YVONNE EGAN 257 WALNUT HILL RD
BARRE, MA 01005 USA

d. The fiscal year end (i.e., tax year) of the corporation:
January

e. A brief description of the type of business in which the corporation intends to engage:

AGRICULTURAL WHOLESALE BUSINESS




f. The street address (post office boxes are not acceptable) of the principal office of the corporation:

No. and Street: 257 WALNUT HILL RD
City or Town: BARRE State: MA Zip: 01005 Country: USA

g. Street address where the records of the corporation required to be kept in the Commonwealth are
located (post office boxes are not acceptable):

No. and Street: 257 WALNUT H

City or Town: BARRE State: MA Zip: 01005 Country: USA
which is

X _its principal office __an office of its transfer agent

___ an office of its secretary/assistant secretary ___ its registered office

Signed this 14 Day of November, 2018 at 10:19:43 AM by the incorporator(s). (If an existing
corporation is acting as incorporator, type in the exact name of the business entity, the state or other
Jurisdiction where it was incorporated, the name of the person signing on behalf of said business entily
and the title he/she holds or other authority by which such action is taken.)

THOMAS H EGAN I1I

® 2001 - 2018 Commonwealth of Massachusetts
All Rights Reserved
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CastleRock Agricultural Enterprises Incorporated

Plan For Obtaining Liability Insurance Coverage

CastleRock Agricultural Enterprises Incorporated (Castl¢Rbak obtain liability insurance in
compliance with 935 CMR 500.105(10)(a). The policy shall prgerderal liability insuranceoverage

of no less than $1,000,000 per occurrence and $2,000,000 in aggregdteroduct liability insurance
coverage oho less than $1,000,000 per occurrence and $2,000,000 aggregeteaally. The deductible
shall be no more than $5,000 per occurrence.

CastleRock also anticipates securing Directors & Officers coverage at prevailing rates. CastleRock shall
also secure ammercial vehicle insurance including enhanced coverage for optional bodily iajury,
prevailing ratesfor any vehicles owned and operated by CastleRock.

CastleRock shall retain the services of a professional insurance agent and legal counsel, takview a
adjust insurance coverages from time to time to ensure ongoing compliance with Cannabis Control
luu]ee]}v & Ppo S]}veU v 8§} <p S 0C % E}S S 50 Z} I[s ¢ S v %o



CastleRock Agricultural Business Plan

The Company

CastleRock Agriculturbl /vCXstleRock }E * } u %was Grmed to develop, own and operate a

Tier 11outdoor cannabisultivationfacility to belocated at257 Walnut Hill Road, Barre, Massachusetts

01005 We aim to preserve the undeveloped nature of our landaoging a small portion of it, using
environmentally friendly, sustainable methottsprovide wholesale cannabis tadinsedretailers,

manufacturers and processors in Massachusetsth the adoption of an adult use law in 2016, the

companyndA « e 0] ve Jeep C SZ D e Zpue 88« vv ]e }vSE}o }luu]ee]
allow patrticipation in the adult use market.

Management

Key members of the management team include:
Tom Egan, CEO

Lary Manekin, CFO

Operations

CastleRockA]oo  }%3 Vv u Jvd Jv 8 v E }% E 3]VP % E} HE o ~*""KWe_ X
Massachusetts law and regulation, and shall control the performandeactivitiesof all CastleRock

management, visitors, contractors and gtaft least annuallyCastleRockwvill review and assess the

SOPs, and will revise such SOPs in order to conform company performance to the applicable regulations

and industry best practices.

Company operations will occur 267 Walnut Hill RogdBarre, Massachusetts 01004 a secureB-acre
parcel deep within a heavily wooded 3dre property. Totaiature marijuana canopyvill be 100,000
square feet(1.7 % of the total property land arealn addition to the core activity of cultivation, drying,
trimming, and packaging of marijuan@r wholesale will occur on sitdn accordance with &

commitmentto environmentally friendly, sustainable agricultufeastleRockopes to meet its energy
needs vith onsite renewable sources such as small scale solar or wingpdNater needs will be met

by well(s) dilled within the site. The company will employ industry best practiteproduce organically
grown, pesticiddree, top-quality cannabis CastleRock is in its essenpadarm. As such, its hours of
operation will vary, with the seasons, the life cycle of the plant, and production phases, but will be at all
times subject to local approval.



Revenue Projections

When fully operational, CastleRogtojects gross revenues of $2.5M10M annually dependent upon
multiple factors including but not limitetb, risks inherent to outdoor agriculture, quality and quantity
of cannabis produced in a given gliogy season, and vitions in in the wholesale market pricerf
cannabis.

Growth Projections

CastleRock is focused on becoming a successful Tier 11 Outdoor Cultivator and has no current plans to
seek licenses in other categories/ areas of the cannabis industry.









CastleRock Agriculturdnterprises Incorporated

Maintenanceof Financial Reords

CastleRock will provide proof that policies were followed or activities performoeitie CCC.
We will demonstrate processes and procedures are being conducted as required

Record will be in both hard copy (printed) aslectronic (digital) formatRecordswill be stored in a
safe securdocation with offsite backujor electronic records

Record to be kept
1. Evidence of Income and Expenses
2. Full Accounting Systeimcluding Income Statement, Balance Sheet and Cash Flow

3. Annual audit by Certified Public Accountant with regdibdings furnished tappropriate state and
local government officials on request.

Financial records wilhclude

Monetary transactions, nonthly bank and credit card statements

Invoices and bills

Sales recordmcludingquantity, form and cost of marijuana products

Assés and liabilities

Payroll processing documents

Salary and wages paid to each eoyge, or stipend, executive compensation, bonus, benefit, or
item of value paid to any persons having direct or indicezitrol over tre marijuana
establishment

Receipts for expenses

Banktransactions

Bankdepositslips

Purchaseorders

Cancellectchecks

Expenseeports

Petty cash slips

Taxegaid, and corporate federal and state tax returns

X X X X X X

X X X X X X X X



What is not hcluded

The examples provided are not exhausti#ay other records not listed will also be maintained.

Roles and responsibilities

Financial records will be kept by the CFO



CastleRock Agricultural Enterprises Incorporated

Quality Control and Testing

CastleRockhall not employ pesticides or prohibited plant growth regulators in its cultivation process.
CastleRock will employ quality control and testing procedures at all times compliant with 935 CMR
500.160 .

All Production Batches shall be tested by a licensed Independent Testing Laboratory in accordance with
the provisions of 935 CMR 500.1604bd (2). No marijuana shall be sold or otherwise marketed for

adult use that has not first been test by an Independent Testing Laboratory and deemed to comply with
the standards required under 935 CMR 500.18DastleRock shall have a written policy for addressing
unfavorable laboratory results, which will comply with 935 CMR 500.16@([Bexcess marijuana and

any marijuana which fails testing and cannot be remediatétl be destoyed, in a manner compliant

with 935 CMR 500.105(12).

CastleRock shall ensure that only the leaves and flowers of the female marijuana plant are processed
accordingly in a safe and sanitary manner as prescribed below:

Well cured and genelly free of seeds and stems;

Free of dirt, sand, debris and other foreign matter;

Free of contamination by mold, rot, other fungus, and bacterial diseases;
Prepared and handled on food grade stainless steel tables; and
Packaged in a secure area

All CatleRock agents wise job includes contact with marijuana are subject to the requirements for
food handlers specified in 105 CMR 300.000.

Any agent working in direct contact with marijuana shall conform to sanitary practices while on duty,
including:

Maintaining adequate personal cleanliness; and
Washing hands appropriately.

Handwashing facilities shall be located in production areas and where good sanitary practices requires
employees to wash and sanitize their hands.

There shall be sufficient space falacement of equipment and storage of materials as is necessary for
the maintenance of sanitary operations.

Litter and waste shall be properly removed so as to minimize the development of odor and the potential
for the waste attracting and harboring pests.

Floors, wall and ceilings shall be constructed in such a manner that they may be adequately kept clean
and in good repair.



All contact surfaces shall be maintained, cleaned and sanitized as frequently as necepsaigcto
against contamination.

All toxic items shall be identified, held, and stored in a manner that protects against contamination of
marijuana.

Water supply shall be sufficient for necessary operations.

Plumbing shall be of adequate size and design and maintained to carry sufficientigeasftivater to
required locations throughout the establishment.

CastleRock shall provide it employees with adequate, readily accessible toilet facilities.

Storage and transportation of finished products shall be under conditions that will protect them against
physical, chemical and microbial contamination.

CastleRock shall notify the Commission within 72 hotieny laboratory testing results indication
contamination if contamination cannot be remediated and disposal of the production batch is
necessary.



CastleRock Agricultural Enterprises Incorporated

Qualifications and Training

Owner/Member, Officer, Employee and Contractor Requirements

Responsibilities
TheChief Executive Officer (CE®}esponsible for maintaininge®dard OperatingProcedures (SOPS)

related toQualifications and Traininglthe CEO withanage all owner and officer records required by
the SOPsThe Human Resources Directatl manage all employee records required by the SOPs. The
Chief OperatingOfficer (COOWill manage all contractarecords required by the SOPAIl owners,
officers, employees and contractors are responsibtestrict adherence to SOPs and reporting any

compliance questions or issues to the CE@eir supervisor.

Policies and Procedures

Geneal Qualifications

All owners (as defined in regulations), executiveanagersemployees, and contractoshallbe
registered Marijuana Establishment Agents, fully vetted in compliance with 935 CMR 5@ 030,
determined suitable for registration consistent with the provision98% CMR 500.800, 935 CMR
500.801 and 935 CMR 500.802 dtdeast 21lyears of age and be free of a criminal background
including, but not limited to, open or unresolved criminal mredings, orconvictions in the past for:

a.Anyoffense in the Commonwealth or Other Jurisdictions involving distribution of cordrolle
substances to minors;

b. Use, possession or distribution of drugs or toxic compouextsuding conviction solely for a
Marijuanarelated offense or solely for a violation of M.G.L. c. 94C § 34,

c. A crime involving violeeg

d. A crime involving usef a firearm;

e. Theft or fraud;



f. Registered Sex Offender;
g. Any other background informatiatetermined by the Commissidn representa risk to the health,

safety or welfare of the public or other Marijuana Establishment Agents

No owner, employee or Agent of an Independent Testing Laboratory shall be employed by or otherwise

affiliated or associated with CastleRock.

Reporting Requirements

In compliance with 935 CMR 500.801(3) and 935 CMR 500.802(#)rsins associated withastleRock

must notify theCommission in writinggnd dso theirmanager or supervispwithin ten days of any

arrest, criminal charger convictionof an offense that would result in a presumptive negative suitability
determination or mandatory disqualification under 935 CMR 500.801. The manager or supervisor must
immediately notify the Human Resourd@gector or ©O. The Human Resources DirectoiO mug
confirm appropriate notice by thassociated person to the Commissiamd emedate any failure to

report as soon apossible. Per 935 CMR 500.030(4), CastleRock shall notify the Commission no more
than one business day after a Marijuana Establishment agent ceases to be associated with CastleRock.
CastleRock shall also notifye Commission as soon as possible (no later than 5 dagsly changes to

the information it was previously required to submit to the Commission, or after discovery that a

Registration Card has been lost or stolen, in accordance with 935 CMR 500.030(6).

Training Required

Purpose
All employees must be properly trained to safely and accurately perform their job duties in
compliance with SOPs amdth 935 CMR 500 and all other applicable state and local laws and

regulations

Responsibilities
TheCEQwill oversee compliance with the SOPs and the applicable laws and regulations

The Human Resources Director is responsible for the administration of all required training.



Managers and supervisors are required to ensure all employees and contrasterge retraining
as needed. All employees and contractors are responsible for demonstrating proficiency

in all activities performed and requesting training or re-training as needed for their performance.

Policies and Procedures

1. All SOPs must detailgeired training. The Human Resources Director will administer or
arrange for and manage all required training. TQwill oversee ompliance with the
SOPs and applicable Regulations.

2. Managers and supervisors are required to ensure SOPs are adhered to by all
employees and contractors at all times and identify traininficiEncies.

3. All employees and contractors are responsible for demonstrating proficiency in all
activities performed and requesting training or m&ihing as needed for safe and susshil

performanceof their job duties

Staffing and Training policies dictate the processes the company will use to manage fesmaces ¢
provide the highest quality cannalpsoductswhile acting in compliance wittederal, state and local
laws and egulations. Th&€ EQn coordination with the Human Resourdesectoris responsibleor
maintaining and updating the policies, which will ensure that CastleRaxkufficient stafpossessing
the correct skill-sets and experience needed to ensure theesscof all operations. CastleRoc
encourages personal growth, development, and empowerment for its Agentsgéiits are encouraged

to provide input and suggest new policies and processes.

Training

All new hires will be required to go through a trainppgyiod. RobationaryAgents will be advised of all
employmentpolicies, the life cycle of cannabis and its growth process and the proper procedures to
employ while performingheir duties. Educational training will consist of presentations given by the
executive stafind DepartmentManagers, along with outside consultant trainers as indicafeuke
presentations will be supplemented with hards training to demonstrate the material includedthe

presentations. All Agents will go throughditional training with their Manager based on the



employmentrole.

Being in an industry that is constantly changing requires companies to be aware of recent market
developmentsand trends throughout the industry. CastleReodK take a proactive appro#cto

continually provide progressiveaining and interactive learning to our Agents. TWil be conducted

both on sitebut mayalsooccur off site, electronically and telephonically when necessary. By exposing
Agents to constant training argkevelopmens, CastleRockalues itsAgents and aims for high retention
rates.

Training allows Agents to learn required processes and procedures to take on additional responsibilities
throughout the course of their employment with Cleftock The opportunity for advasementwill
encourage theetention of our Agents.

Our collaborative training program is designed to educate Agents on best practices for maintaining
personal safety and the safety of CastleR®pkoducts, including comprehensive emergency and
incidentmanagement training. Training sessions may include virtual web collaboratiosgedraining

in existingoperations, and OSHA Occupational Safety Training.

Agent Training

No Agent or consultantay work orsite before receiving orientation training or when any required
criticaltraining is four weeks or more past due. The Human Resources Divélitensure each gent is
provided allrelevant and adequate training. All owners, managers and eyagi® of CastleRock shall
successfully complete a Commission-certified Responsible Vendor Training Program initially and
thereafter on an annual basis as required by 935 CMR 500.105(a) and 935 CMR 500.105(b). Other
training will be tailored to the roles and responsibilitiegh# job function ofeachAgent and at a
minimum must include training on confidentiality, secutyntrols, emergency respongeotocols and
Massachusettstate and local laws and regulations as well.

EachAgentwill receive a minimum of eight hours of ongoing training annualigiuding at least 2 hours
of Responsible Vendor Trainivgth additional trainingas deemed necessary

by the CEO



Module Based Training

CastleRockhal employ a strategy of modedbasedtraining. Each module will cover a single topic in
depth.

Training modules wilhclude:
. New agent orientation;
. Train the trainer;
. Monthly department meetings;

. Compliance, regulation, and law;

1

2

3

4

5. Confidentiality;
6. Safety;

7. Security;

8. Emegency and incident management;

9. Inventory management and diversion prevention;

10. Cannabis Science;

11. Community and customer relations;

12. Recordkeeping;

13. Product handling and sanitation; and

14. Transportation.

CastleRocknay develop and implemémew modules as deemed necessargeht training will largely

be departmentfocused and relevant to the operational processes each agent will follow on a daily basis.

TheHuman Resources Directaill reassess all modules annually to determine if updated training is

necessary tanaintain a compliant operation.

Evaluation
To achieve high standards of quality, efficiency, and compliance, the Human Resources Shadctor
evaluatethe training program annually. Based on the results of this evaluation, the General Manager

will implement anynecessary changes and determine the need for re-training of staff. The Chief



Operating Officer must approve anyajor training program changes. The Human ResoWboestor
will solicit and record feedbaain the qualityand efficacy of a training module from Agents that
received the training. Feedback may be solicited utilipiogf-training group discussions, individual

interviews, and anonymous surveys.

Employee Manual

Upon licensing and commencementagerations, all staff will undergo a mandatory training period.
During thefirst day of training, an employment manual will be issued to Agents. The manual will set
forth CastleRockolicy regarding administrative matters, including terms of employmehgtiis

expected of agents angrocedures for discipline. Each agent must read through the manual and sign a

contract aknowledginghat they have received, read and understand CastleRmdicies.

SOPs

The second stage of training focusescamnabis operations and procedures. Training includes a
background otommercial cannabis, identification mlevant laws, a breakdown @fastleRock

structure, the roles of Agents artlde Standard Operating Procedures for each phase of operation.
Cannalis science training addresses thedocannabinoid system, clinical trial information, efficacy and
dosing, strains and genetics, methods of use ypés of products, condition management, and side
effects.

SOR will provide a detailed breakdown of the g (what), methods (how) arethedule (when) by
which each gent will perform the tasks of their respective positions. The Human ResdDneztorwill
develop a training curriculum to educate néwgents. Managers will actively train the negeftson

their duties and responsibilitiesiAt the end of the training period, the prospective Agents will be given a

shorttest regarding the policies and procedures; a solid demonstration of knowledge is a prerequisite

for employment.

Additional Policies

Allcurrent owners, managers, and employees shall complete the Responsible Vendor Program after July
1, 2019 or when available.



All new employees shall complete the Responsible Vendor Program within 90 days of being hired.

Responsible Vendor Program documerdatmust be retained for four (4) years.

Addendum

Anticipated Positions and Their Qualifications

Chief Executive OfficeiBachelor's Degree or higher, at least 5 years work experience.

Chief Financial OfficeMBA, MS in Finance or CPA, at least 5 years work experience.

Treasurer Associate’s Degree or highat least 5 years work experience.

Compliance and Human Resources Offi&achelor's Degree or higher, at least 3 years work
experience.

Chief Cultivation Officeand Quality Assurance Direct@achelor's Degree or highém,agriculture,
horticulture or biology fields of study and3years of experience in cannabis cultivation.

Cultivation Specialist High School Diploma or GED, or relevant vocational training, life/work
experience.




CastleRock Agricultural Enterprises

Personnel Policies Including Background Checks

Personnel Records

Personnel records for each employee will be maintained for at least twenty-four (24) months after
employee separation from the company. Personnel records shall include, but not be limited to, the

following:
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CastleRock Agricultural Enterprises Incorporated

Record Keeping Procedures

CastleRock withaintain all required records in full compliance with 935 CMR 500.105(9)
CastleRoclill demonstrate processes and procedures are being conducted as required

Recora will be in both hard copy (printed) and electronic (digital) fornfiecordswill be stored in a

safg securdocationon the premiseswith offsite backugfor electronic ecords Access to records shall

be restricted to CastleRock executive management team, its designees, and state and local government
officials as needed.

Hard Copy Information

Hard Copy information will be legible, permanent and accurately reflectsdtumalaevent, condition or
activity.

Each entry on a record will be made by the responsible personéd)the time that the specific event
occurred

The completed records will be signed and dated by the responsible gejson

Electronic Data

In order to ensure the integrity and authenticity of electronicajgnerated monitoring data, an
electronic recording and data storage system will:

Be validated to ensure its accuracy, reliability and consistency

Detect invalid or altered records

Generate copies of records in a readable format

Protect records for accurate and timely retrieval throughout their retention period

Create an audit trail by independently recording the date and time of operator entries and

actions that creater modify electronic records

Record changes will be not obscure previously recorded information

X Limit system access to authorized and trained individuals

X Have a frequency of recording data at a rate that ensures any process deviations will be
captured

x If the memory storage fails or ismmved or reaches its maximum storage capacity, the
electronic recorder will automatically recognize this event, log it, and trigger the necessary
actions to preclude unsafe/unmonitored operations

X Have upto-date technical documentation for the operationgmaintenance of the recording

system

X X X X X

x



X Be power protected to minimize the risk of data loss in the case of a power outage
x Transfer data to another system (if applicable) without modifying the information

Record to be kept
Personnel Records

Personnel records including, but not limited job descriptions and organizational charts, applications,
documentation of training, including participation in a Responsible Vendor Training Program,
performance reviews and any disciplinary actions takgsirgsst an employee.

Taxes Paid

This includes documentation of all taxes paid to state and federal entities. Also, all documentation of all
license fees paid to state and local jurisdictioasd corporate state and federal tax returns.

Receipts

All recapts from financial transactions will be kept, including, but not limited to: contributions,
reimbursements, reasonable compensation, and expenses. Additionally, sales or transfers of marijuana
or marijuana products, will retain the receipts, in additianthe corresponding electronic tracking

inventory reference.

Inventory Records

CastleRock shall utilize the METRC See$hle System to track, in real time, all marijuana throughout
its lifecycle and through harvest, drying, trimming, curing, packagidgsale/ transfer. Records shall be
maintained in full compliance with 935 CMR 500.105(8)(&nd

Transfef Transportation Logs

Transfer logs will incluedthe amount and type of marijuana product transferred, the date of the
transfer, in addition to the full name of the person(s) who &essferring and receiving the marijuana
product. All transported Marijuana Products shall be linked to the SieeBale SOR and all activstyall
be video recorded and otherwise documented in compliance with 935 CMR 500.105(13)

Waste Disposal

An electronic record of marijuana waste disposal shall be maintained for at least three years in
accordance with 935 CMR 500.105(12)(d).



Other Record

Other records that will be kept includmit are not limited to quality control and testing reports,
maintenance/cleaning/sanitation logs, as well as a record of any inspections conduthedfacility.

We will also always maintain a visitor log, whiokludes the full name of the visitor, the date and time
and durationof the visit, as well as the reason for thsiti

The examples provided are not exhaustive. Any other records not listed will also be maintained.

Roles and responsibilities

Financiatecords will be kept by the CEAII other records will be kept by the OE

Additional Procedures
CastleRockhall maintain its records in accordance with generally accepted accounting principles.
Written procedures shall be maintained as required by 935 CMR 500.105(1).
The following personnel records shall be maintained:
Job descriptions for each agent;
A pessonnel record for each agent;
A staffing plan that will demonstrate accessible business hours and safe cultivation conditions;
Personnel policies and procedures; and

All background check reports obtained in accordance with 935 CMR 500.030.

The following business records shall be maintained:
Assets and liabilities;
Monetary transactions;
Book of accounts;
Sales records; and

Salary and wages paid to each employee



CastleRock Agricultural Enterprises Incorporated

Diversity Plan

Introduction

CastleRock’€EO and majority owner, Tom Egan, is himself a person with a disability: significant lifelong
right hemiparesis secondary to cerebral palsy. As,suechas himself experiencedpeatedly and
overcomerepeatedly prejudice and unjust denial of opportuyj as other members of the five groups
covered by this Diversity Plan enduasdstrive to do every day. Mr. Egan and the CastleRock
managementeamare personally and fiercely committed to building a diverse team and an equitable
and inclusive culturand work environment at CastleRo@nd to promoting equity and inclusivity in the
adultuse marijuana industry in Massachusetts

To ensure a successidiversity Planone that works, and has measurable, provable outcomes, we first
examined and acknowledd the nature of our particular operations and the local community in which
we will operate As a prospective Outdoor Cultivator, CastleRock will operate as a farm, using relatively
low-tech but proven and environmentally friendly methods. We anticipatg thur workforce size will

be small relative to other operators and segments of the industry. Our labor needs will vary with the
lifecycle of the plants and with the seasor®ur employees, including the executivednagemenstaff,

will all perform multiple “jobs”, working as a team, rather than having a single, narrowly defined “job
description” such as “sales associate” or “production technician” as may be found in larger
organizatiors. CastleRock will be located in Barre, Massachusetts. Barre is rural swidil @opulation
dispersed over a large area. The populace is generally older, and is culturally and ethnically
homogenous (approximately 95% whiteQur Diversity Plan aims to overcome these inherent obstacles.

Purpose

To build a strong, divee teamof employees at CastleRock, and to facilitate the full, active and
successful participation of minorities, women, veterans, people with disabildies people of all
gender identities and sexual orientations, in all aspects of the athdtmarijuana industry in
Massachusetts.

Goals, Methods and Metrics

1. CastleRock will work to ensure that, within 1 year of receivingrdgigionallicense, no less than
50% of its total workforce will be minorities, women, veterans, people with disab, LGBTQIA+
individuals, or persons who are members of more than one of these groups simultaneously.
Specifically, CastleRock shall strive to hire at 1d8t women10% minorities, 10% veterans, 10%
people with disabilities, 10% LGBTQIA+ indalglCastleRock shall provide documentation of its
progress to the Commission by one year from provisional licensure.

Within Barre, we will seek appropriate candidates through advertisements in the Barre Gazette
(newspaper), local access cable TV, anceatensive local social netwarlAdvertisements shall
state that CastleRock is specifically seeking female, mingétgran, disabled and LGBTQIA+
employees.



To access a much larger pool of appropriate candidates, CastleRock will also recruit extensively in
Worcesterand surrounding communities. We will engage with state and local employment
organizations such @dassHre Worcester Career Center, and attend and present at relevant job
fairs and narijuanaindustry evens. Additionally, we will recruit through priftased media and
web-based recruitment platforms such as indeed.com, ziprecruiter.com and Leafly@astieRock
shall advertise available positionsntinuously on welbased platforns and monthly in print and

online publications.As we engage these additional recruitment avenues, CastleRock shall state that
it is specifically seeking female, minority, veteran, disabled and LGBTQIA+ empldjiekes.
CastleRock will certainly welcome candidates from other diverse metropolitan areaasgdston,
Holyoke and Springfield, we obge to initially focus on Greater Worcester since it is the closest
metropolitan area to Barre, providing the easiest commute for employeesmdyochose not to

relocate to Barre.

CastleRock will scrupulously dagent its recruitment effors, andwill count the number of

individuals hired who are women, minarities, veterans, persons with disabilities, and LGBTQIA+
individuals. This number will be assessed from the total number of individuals hired to ensure that
50%of all individuals hired fall within this goal. CastleRock ghallidethat data to the Cannabis
Control Commission on at least an annual basis. CastleRlbakernally review its efforts and

results on a quarterly basis, amending and adjusting its recruitment program as needed to achieve
its goals.

Of note, CastleRock projects its executive staff to numberdotive persons. Of the three
executives cuently on board, one (TEgan) has a disabilignd one (Y. Egan) is female. We are
actively negotiating with another candidate with a disability, for an executive posamhare
confident that at least 60% of executive staff wlintify as a membeof the five groups covered by
the Diversity Plan.

CastleRock will create a safe, accepting, inclusive, collaborative and respectful work environment.

In order to ensure success, CastleRockradgjliest that employees complete annual engagement
surveys eliciting feedback on the work environment at CastleRock. Executive staff will hold weekly
“huddle” meetings with all employees to address in real time, ongoing, evolving concerns and ideas
for improvement. Additionally, employees will be provided a channel to provide anonymous
feedback to the executive stafEmployees will receive annual training to promote recognition and
understanding of the importance of cultural sensitivity, diversity and inclusion in the workplace
Executive staff will participate in annual training emphasizing diversity, equity and inclusion best
practices in recruitment outreach strategies and workplace operati@secific topics for annual
training shall include, bunhay not be limited to: Different Aspects of Diversity, CiGs#ural

Awareness and Competency, Unconscious Bias, Avoiding Stereotypes, Ethics, Respect and Inclusion,
Team Building, and Conflict Resolutidkt. least 12 training sesions will be held per year (at least 1

per month.) 100% of staff will complete the training cycle by the end of their first year of
employment with CastleRock.



CastleRock shall document all training effoeisiployee satisfaction results, remediation efforts

and results addressing any significant employee concerns, and provide that data to the Cannabis
Control Commission on at least an annual basis. Internally, CastleRock shall review its efforts and
resultson a quarterly basis, and adjust it plansn@eded to ensure success.

CastleRock seeks to promote and facilitate diversity, equity, and economic success for minorities,
women, veterans, people with disabilities and people of all sexual identities and orientations, in the
largerarenaof the adultuse marijuana industry in Massachusetts, beyond the scope of
CastleRock’s own operations

We the owners and executives at CastleRock have witnessed the emergence and proliferation of
large, welleapitalized, vdically integrated operations in the adulise marijuana industry in
Massachusettand elsewhere in the country\While we recognize the validity of this business
model, and understand that thdrive for profitsis central to any business endeavor, we d&adi

that the legalization of adulise marijuana in Massachusetts was driven by a common desire to
provide new avenues for economic advancement and success to small, loegrenaurs,

particularly those from disenfranchised groyps address the vasosietal damage wrought by the
“War on Drugs,” and to a lesser extent, contribute to the revitalization of local agriculture in our
state.

As a Tier 11 Outdoor Cultivator, CastleRock will strive to support those goals by preferentially
seeking tasupply whdesale marijuana to licensed processors and retailers owned by, and or
employing significant numbers of minorities, women, veterans, people with disabilities and
LGBTQIA+ individualsith a goal of 25% of our customers meeting these criteria by the enMeanf

1 operations, and 50% by the end of Year 2. Additionally, in meeting its own operational needs,
CastleRock will preferentially seek to do business with contractors, suppliers and vendors owned by,
and or employing significant numbers of miiti@s, women, veterans, people with disabilities and
LGBTQIA+ individuals

CastleRock will track its efforts and prov@rédsults by collecting demographic data from its
potential and actual customers, contractors and suppliers on a rolling basis and will gigata
to the Cannabis Control Commission on at least an annual basis. We will internally review our
efforts on a quarterly basis and take steps to improve our results as needed.

Acknowledgements

CastleRock'Biversity Plan is meant to be an evolving document, designed to guide decisions and
practices that ensure we are able to reach our goals described above. The Diversity Plan represents
an initial approach to establishing a comprehensive management ptargeals and measures for
inclusion and diversity. The Diversity Plan will be evaluated and modified, when necessary, as
CastleRock evolves and matures.



CastleRock Agricultural Enterprises Incorporated acknowledges and is aware of, and will adhere to,
the requirements set forth in 935 CMR 500.105(4) which provides the permitted and prohibited
advertising, branding, marketing, and sponsorship practices of every Marijuana Establishment; and
any actions taken, or programs instituted, will not violate the @ossion’s regulations with respect

to limitations on ownership or control or other applicable state laws.





