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Holyoke Gardens Plan to Remain Compliant with Local Zoning 

 

Holyoke Gardens plan to remain compliant with all zoning laws will be to stay closely in touch with the 
local and state officials for any changes that may arise within the township they are located. As 
circumstances arise local state and townships are often forced to change zoning due to population and 
growth.  

If such issues become apparent, then the facility will immediately contact the Cannabis Control 
Commission for further instructions. If the company is forced to move the facility they will be prepared to 
do so and take action accordingly.  
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Holyoke Gardens Community Impact Plan 

 

Holyoke Gardens values include a strong commitment to health and wellness, sustainability and operating 
advantage, education and outreach, community vitality and inclusion, and economic impact.  These 
values are incorporated throughout all aspects of the company, and will directly and indirectly impact our 
employees, neighbors, surrounding communities, and region.  Through our company’s practices and 
products, we intend to have a positive impact directly on the people and communities in which we serve 
and are located, as well as indirectly through regional and statewide partnerships and leadership.   

 

Sustainability, Operating Advantage and Innovation 

Holyoke Gardens follows the Commonwealth’s leadership in and commitment to sustainability due to its 
economic, social, and environmental impact.  Sustainability practices contribute to a healthier planet and 
people, as well as healthier communities in which we serve and are located.  Sustainability considers not 
only resource (energy, water, waste) consumption, but also social equity, human health, environmental 
health, and economic impact of various decisions within a company’s business practices, policies, and 
places.  Nationally, marijuana grow facilities are major consumers of energy and water and contributors 
to adverse climate and human health impacts.  The massive energy and water consumption contribute to 
excessive utility and operating costs, with many national companies experiencing monthly operating costs 
in the six figures.  This makes it difficult to maintain optimal grow conditions, produce the highest quality 
of products at an affordable and/or market rate, and maintain the company’s financial health and 
profitability in the short and long-term.  These challenges also present great opportunities for energy and 
water efficiency, innovation, and associated return on investment.   

Through Holyoke Gardens commitment to energy and water efficiency, indoor environmental quality, 
human health, and overall green building practices, the company will have state of the art facilities, 
provide the best environments for growing and dispensing marijuana to other marijuana establishments 
and have an operational advantage over competitors due to its lower monthly operating costs.  These 
practices make Holyoke Gardens not only a leader throughout the Commonwealth, but also help to 
exhibit Massachusetts as a national leader in the marijuana industry with its sustainability, health, and 
innovation practices.  As a leader in the industry, we hope to inspire innovation practices that contribute 
to economic development, advance and foster new ideas to drive market leadership, and stimulate creative 
solutions in the marijuana industry locally, regionally, and nationally. 

Specific sustainability practices that will be integrated throughout the company include, but are not 
limited to: energy and water efficiency; healthy building material selection; optimal indoor environmental 
quality; reduced impacts on outdoor air quality; accessibility to facilities through multiple means of 
transportation; healthy building and operation practices; green cleaning efforts; beautiful places that 
implement ideas such as biophilia and connection to nature; local material selection to support local 
craftsmen and manufacturers; local hiring during construction of facilities; and more. 

Holyoke Gardens will  engage a Pennsylvania based company, Energy Assurance. Energy Assurance is a 
proprietary system of capabilities that give building owners the ability to set energy and indoor 
environmental quality goals during planning and then track performance dynamically once buildings are 
built, giving owners full control and transparency over cost and building performance. Even though the 



company will be using grow pods, they will still need assistance with energy saving methods within their 
systems. Buildings use 47.6% of the energy consumed in the US annually. The public and private sectors 
recognize that any solution to climate change begins with the built environment. 

Many of Holyoke Gardens sustainability efforts will be tracked through Energy Assurance dashboards, 
and the company will be able to dynamically assess the buildings portfolios performance and associated 
impact on finances, human experience, resource consumption, and more.   

 

Holyoke Gardens Learning Center 

Holyoke Gardens has will engage such companies/schools as Medical Marijuana 411 to develop and 
implement a learning/training center where both digital and non-digital educational media will be 
available. This information will be available during business hours of the facility for the employees to 
learn vital information in regard to medical and adult use Cannabis, its many benefits, and potentially 
harmful side effects. The learning center will consist of a room with education portals on iPads or digital 
devices that have pre-programed content. These devices will have commonwealth approved articles 
regarding different Cannabis strains and how they are beneficial to a vast array of ailments. There will 
also be a digital display where documentaries and reports approved by the department can accessed by the 
employees to further their knowledge base. In accordance with the digital media the company will 
provide articles, pamphlets and other non-digital reading material for the employees to take home with 
them at no cost for further studying of the Cannabis plant and how THC and CBD effects the body on a 
wide range of topics. 
 
The education portals will cover topics such as: 
 
-specific ailments approved by Massachusetts and how marijuana can help treat those ailments 
-Massachusetts marijuana law 
-correct dosing 
-ways to medicate, as approved by the Commonwealth 
-safe handling 
-signs of misuse and abuse 
-endocannabinoid system 
-the science and research behind marijuana   
-terpenes 
-product quality 
 
In addition to the education portals, Holyoke Gardens may from time to time bring in experts to conduct 
live educational seminars on the foregoing and other topics relevant to medical and adult use marijuana, 
which would be video recorded for later re-use on the online education portals. 

 

Community Vitality and Inclusion 

Holyoke Gardens will engage with local community organizations i.e. local food banks, fire and police 
departments along with local government entities. Holyoke Gardens will sponsor local food drives, fund 
raising events and various sponsorships of the local community to make the community aware of the 
business to create an inclusive community spirit “engagement.” 



Holyoke Gardens efforts to positively impact the local communities in which we serve will include the 
following: 

• At the earliest stages of the permit being awarded, Holyoke Gardens will engage with local 
community members and organizations to make sure our company contributes to the community values, 
history, context, and needs throughout all stages of our company development, and thus contribute to the 
community’s “sense of place”; 

• A community process will provide an open, inclusive space for community members to address 
concerns and ideas through interactive public meetings, charrette style workshops, one-on-one gatherings, 
and other forms of communication to make sure that Holyoke Gardens is understanding, responsive, and a 
contributing member of the larger community;  

• Active outreach, education, and engagement efforts will ensure that Holyoke Gardens establishes 
a strong relationship with community members and organizations; 

• Employment and business opportunities for members from the local communities, especially 
diverse populations; and  

• Investment back into the local communities that benefit the overall health and economy and 
provide additional benefit to disadvantaged populations. 

 

Economic Impact 

Holyoke Gardens strives to achieve the highest level of financial, social, environmental performance 
because this success and growth benefits people within our company, and the communities in which we 
are located.  We intend to contribute to the economic prosperity of our communities through the 
following efforts: 

• Through our deep sustainability and efficiency practices, Holyoke Gardens will have increased 
profitability due to reduced operating costs.  This increased profitability not only impacts our ability to 
provide quality and well-paying jobs, but also our efforts to positively impact the community in which we 
are located through various efforts to support the local economies; 

• Partnerships with local and state job training institutions to build the pipeline of future employees 
and advance the training of current employees; 

• Providing high quality jobs in various fields for this industry greatly impacts local and regional 
economic development; 

• Holyoke Gardens is committed to providing high quality jobs with living wages that provide a 
high quality of life, provide economic security, improve health, and promote a work-life balance (e.g., 
paid leave, insurance, and a retirement savings plan); the outcomes of such positions positively impact the 
local economy; and  

• The company intends to engage with local artisans and product manufacturers during the design 
and construction of our facility, which contributes to the local economy.   

 

 



Holyoke Gardens Holiday Outreach 

During the vast holiday season, Holyoke Gardens will be involved with such programs as the adoption of 
families to provide food, clothes and gifts as requested by said families. Holyoke Gardens will be able to 
work with different organizations such as local churches and schools to connect with these families.  

 

Holyoke Gardens Hiring Local 

When possible, Holyoke Gardens will hire employees from the local community in which it resides. 
Moreover, we will create jobs and engage local community veterans, LGBTQ groups and disabled 
community organizations to consider candidates for employment with the cultivation facility.  Holyoke 
Gardens will engage and work together agencies to bring diversity into the workplace such as the 
NAAPC, Vibrant (Latino outreach program), and Project Freedom Disability employment project. In 
order to achieve these goals, the Human Resources department will contact such agencies as 
wehireheroes.com and careerlink.com/veterans-services/ for veterans and Diversity Massachusetts for the 
LGBTQ community. All candidate’s that apply will be considered no matter race, religion, or diversity 
group.  

Holyoke Gardens will frequently engage our local communities to promote the best relationship possible 
between our business and the local communities.   

 

file://HOME-PGH/saanders$/NRPortbl/US_ACTIVE/SAANDERS/wehireheroes.com/Pittsburgh/
http://www.careerlinkpittsburgh.com/veterans-services/




























Holyoke Gardens Cannabis Insurance 

 

Holyoke Gardens will be engaging Nine Point Strategies for the facility insurance. Nine Point Strategies 
is a leader in the insurance of Cultivation Facilities, Dispensaries, Laboratories, Processors, and ancillary 
businesses. Nine Point Strategies will be providing Holyoke Gardens with liability insurance coverage 
and workers compensation insurance per 900 CMR 500.105 (10) (a-d) and per state and local laws. 

Holyoke Gardens Marijuana Establishment shall obtain and maintain general liability insurance 
coverage for no less than $1,000,000 per occurrence and $2,000,000 in aggregate, annually, and 
product/crop liability insurance coverage for no less than $1,000,000 per occurrence and $2,000,000 
in aggregate, annually, except as provided in 935 CMR 500.105(10)(b) or otherwise approved by the 
Commission. The deductible for each policy shall be no higher than $5,000 per occurrence.  
 
If Holyoke Gardens would be unable to obtain cannabis insurance, for any reason, they must 
document the inability to obtain minimum liability insurance coverage as required by 935 CMR 
500.105(10)(a) and place in escrow a sum of no less than $250,000 or such other amount approved 
by the Commission, to be expended for coverage of liabilities.  
If they would use an escrow account, then the account is required to be pursuant to 935 CMR 
500.105(10)(b) and must be replenished within ten business days of any expenditure.  Reports 
documenting compliance with 935 CMR 500.105(10) shall be made in a manner and form 
determined by the Commission pursuant to 935 CMR 500.000.  
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1 Specific Items Addressed in the Ordinance 
1.1 Operational Statement 

 

Holyoke Gardens is a proposed Cannabis Cultivation and Processing Center located at 5 Appleton 
St, Holyoke, MA 01040. 

Holyoke Gardens plans on offering a wide variety of infused cannabis-based products and raw 
cannabis strains, including sativa, indica, hybrids, and high CBD.   

Holyoke Gardens' vertically integrated business model and exceptional Upper Management Team 
is uniquely qualified to run this proposed Cannabis Cultivation and Processing Center.  

Holyoke Gardens provides employee’s with secured entrances and exits using video camera 
surveillance and other advanced security measures.  

With a highly educated and well trained staff, we will provide the highest quality lab tested, 
compliant cannabis based products for registered recreational resale license holders. 

 

1.2 Safety and Security Plan 
 

Security plan is required to identify the security requirements of an organization. In this case, we 
will include physical, product and people security policies, systems and access controls. Our formal 
security plan will include all alarms, motion sensors, access controls, and our safe/vault, 
specifications. 

Holyoke Gardens shall ensure that any person at the marihuana facility, except for employees of 
the licensee, are escorted at all times by the licensee or at least 1 employee of the licensee when in 
the limited-access areas at the marihuana facility. 

We shall securely lock the facility, including all interior rooms, windows, and points of entry and 
exits with commercial-grade, nonresidential door locks. Production area’s and Administrative area’s 
WILL be secured with the latest security technology. 

Holyoke Gardens shall maintain an alarm system at the marihuana cultivation and processing 
facility. The alarm system will be monitored by two independent monitoring companies. These 
companies are to be determined and finalized shortly. Upon request, Holyoke Gardens shall make 
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wholly available to the department all information related to the alarm system, monitoring, and 
alarm activity. 

Holyoke Gardens shall have a video surveillance system that, at a minimum, consists of digital or 
network video recorders, cameras capable of meeting the recording requirements in this rule, 
video monitors, digital archiving devices, and a color printer capable of delivering still photos. 

As requires by State law, all video information will be retained for 90 days. 

 

1.3 Odor Control and Ventilation Plan 
 

1.3.1 Carbon Filters 
 

Carbon Filter/Scrubber (Scrub odors from air) 

 

Carbon Filters & Carbon Scrubbers are the “gold 
standard” for controlling commercial marijuana grow 
room odors, carbon filters (also called 'carbon scrubbers') 
will actually pull the smells out of the air, neutralizing 
any odors that pass through. 

For odor control, we plan on utilizing Carbon to neutralize 
the air coming out of the exhaust, as well as inside of the 
facility.  

Each grow pod will have all exhaust air filtered through a 
carbon smell removing filter 

 

 

Squirrel Cage Fans will be used to circulate the air. 
 



Holyoke Gardens 
Cultivation and Processing                                      Business Plan  
 

Page 6 of 30 
 

 

We are choosing to opt out of Ozone Generator’s, due to the fact that it’s a lung irritant, 
and can produce a slew of health effects. 

 

 

 

1.1.1.1. HEPA Intake Air Filters 
 

 We will use a HEPA air intake filter for all air introduced to the grow pods 

The OmniAire 2000V is the most popular, versatile machine with high airflow, 
variable speed and many accessories. A smooth aluminum housing is easy to 
sanitize in a cannabis environment and to maintain clean. 

OmniAire equipment provides a cleaner and healthier environment in 
industrial facilities as well as abatement projects. 

 

 

 

 

 

 

ACCESSORIES  

�x Activated carbon filters for removal of chemical fumes and biological contaminants  

�x Multi-packet bag filter can be installed in place of HEPA for economical removal of construction 
dust.  

�x Intake manifold for flex hose connection  

�x UV germicidal irradiation modules  

�x PEROx Air Purification module for destruction of VOCs, odors, virus and bacteria  
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For your safety, OA2000V comply with OSHA, UL and CSA/IEC electrical safety requirements. 

Airflow - 300-1900 cfm 
Dimensions 20" W 29" H 34" L 
Weight - 110 lbs 

 

 

1.4 Waste Disposal Plan 
 

All marijuana waste will first have all drug content extracted from it in our processing center. The  
resulting plant waste will be converted into biochar, with an onsite reactor. 

Used soil will be remediated in an onsite soil remediation facility. The facility will be outside in a 
fenced in area.  

Regular solid waste will be disposed of in an onsite dumpster. 

Our Company shall not, at any time, sell marihuana waste or marihuana products that are to be 
destroyed, or that the department orders destroyed.  

Additionally, we will do extensive recycling of plastic, paper, glass. 

We are anticipating 275 gallons of wastewater per pod per week, which will be disposed of using 
the city sewage system. All wastewater will be filtered prior to discharge into into the sewers. 

 

1.5 Hours of Operation 
 

Our regular proposed Hours of Operation for Holyoke Gardens Cultivation and Processing Center 
are: 

�x Monday through Sunday-8 a.m. to 8 p.m. 
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1 Executive Summary 
1.1 Summary of Company 

Holyoke Gardens is a Proposed Cannabis Cultivation Production Facility located at 5 Appleton St, 
Holyoke, MA 01040. 

Our Cultivation and Processing Facility will produce the finest grade recreational cannabis 
products, both flower, oils, and finished product that will be fully tested and reviewed by our 
Quality Assurance Director, in cooperation with independent testing laboratory NTI, and released 
safely for distribution to our planned Distribution Partner’s. Our Distribution Partners include 
Licensed Provisioning Centers, Other Licensed Cultivators, and other Licensed Processing Facilities. 

 

2 Company Description 
2.1 Mission Statement 

The mission of Holyoke Gardens, LLC is to procure and hold licensure from the Commonwealth for 
the cultivation of marijuana and be a high quality producer of the same for many years. 

2.2 Vision Statement 
Holyoke Gardens, LLC is committed to being a Massachusetts leader in producing high quality 
marijuana in a ecological and socially responsible manner by using carbon free electricity and 
organic nutrients. As well, we are committed to local workforce development and paying a 
generous living wage. Our plan is to acquire and operate multiple cultivation and processing 
facilities in Holyoke, Massachusetts. Our official company slogan is “Green Grown Green”. 

2.3 Business Goals 
We plan to provide a corporate business solution with Top Quality Recreational Cannabis, grown 
under a sustainable, green leaning, quality controlled environment. We plan on being completely 
compliant with State Mandated Inventory Control and Seed to Sale Software.  

2.4 Directors-Responsible Person in Charge(RPIC) 
Justin Goldberg will be the designated Responsible Person in Charge (RPIC) of the Company, and 
will also be the designated Emergency Contact for the Holyoke Gardens Facility. 

2.5 RPIC Experience 
Justin Goldberg’s background Experience and Qualifications which perfectly suit him for the task 
are as follows…. 

�x Justin has been a practicing attorney in the State of Massachusetts since 2012 
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�x Justin has been working with Positronic Farms, Inc. for the past year on the development of 
their marijuana cultivation and processing facility. 

�x Justin is also licensed to teach secondary mathematics in Massachusetts. 

2.6 Corporate Entity 
Holyoke Gardens Facility’s operating corporate structure is a Member Manager LLC.  having 3 
principals. The principals are as follows… 

�x Justin Peter Goldberg, ESQ. CEO 
�x Irene Masse, COO, Head Grower 
�x Mike Lees, CFO 

 

2.7 Type of Licensure 
Holyoke Gardens is initially pursuing a Cultivation License. Once that is obtained, we fully intend 
on pursuing a manufacturing license from the State of Massachusetts under the Massachusetts 
Marijuana Business Licensing Act. 

2.8 Location/Zoning District 
Holyoke Gardens proposed facility location has a physical address of 5 Appleton St, Holyoke, MA 

01040.  in the County of Hampden, MA. The proposed facility is currently located in the IG 
Industrial and Agricultural Municipality of Hampden, MA 

2.9 Type of Facility 
The type of facility will be a Retrofit Construction. We plan on meeting all Building, Fire and Safety 
Requirements in order to be fully permitted and compliant with the City of Holyoke as well as the 
State of Massachusetts.  

Our intent is to construct 20 X 30 grow pods within the larger factory rooms. Our goal is to have 
eventually at least 72 pods constructed at the end of our buildout. 

2.10 Ownership of Facility 
Holyoke Gardens has entered into a lease agreement with Positronic Farms, Inc. for the property.  

This lease includes provision of all facilities and services required to grow product, including all the 
electricity. Our contract provides that we will make a minimum of 10% profit on all transactions 
after expenses. 
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3 Staffing Plan 
3.1 Executive Staff 

Justin Peter Goldberg, ESQ.  - Position: CEO 

Justin will manage day to day operations and ensure regulatory compliance. In addition, Justin will 
work as a grow room technician during the period leading to first harvest. Justin will also be a grow 
room technician for the first phase of development. 

Irene Masse  - Position: Head Grower 

Irene will manage all cloning, transplant, and cultivation operations. 

Mike Lees  - Position: CFO 

Mike Lees will be handling all bookkeepeing and financial transactions. Additionally, Mike will also be 
a grow room technician for the first phase of development.  

 

The first 6 grow pods will be managed by the initial staff of 3. After the first three months, upon 
receipt of first harvest revenues, we will hire the following people to expand our operations 

Marcus Houston  - Position: Grower 

Marcus will be responsible for the supervision of several grow pods. 

Colin Ward  - Position: Grower 

Colin will also be responsible for the supervision of several grow pods. 

Steve Blais  - Position: Extraction Technician 

Steve will be managing the RSO Still, the C02 Extraction Machine, and the Rosin Press to produce a 
variety of oils and other products. Steve will also coordinate sales of these products. 

Ashley Merritt  - Position: Assistant Extraction Technician 

Ashley will assist with the extraction process as required 

Clinton Kenney  - Position: Grower 

Clinton will also be responsible for the supervision of several grow pods. 

. 
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Additionally we will have a Corporate Attorney and CPA. They are….. 

David Noonan  - Position: Corporate Attorney 

James Barrett  - Position: CPA, Partner, Meyers Brothers, Kalicka 

 

 

 

3.2 Job Numbers 
 

SECTOR NUMBER OF POSITIONS 
Upper Management 3 

Cultivation 3 

Processing 2 

TOTAL POSITIONS 8 

 

Within the first three months our initial number of jobs will be 3. Afterwards, we will ramp up to 8. 
Ongoing, we will add one new grower position for every 3 pods constructed.  

Our eventual goal at 72 pods (Max Capacity) will be 24 growers. 

3.3 Wages and Salaries 
For the first three months, all employee’s will work for minimum wage. Once initial harvest 
revenues have been achieved, all wages will go up to $20/Hr.  

3.4 Organizational Structure 
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3.5 Staffing Management and Training 
 

Our organization will have a comprehensive staffing plan in place to guide the recruitment, hiring, 
training and managing of our employees.  

Our plan includes the following highlights: 

�¾ Clear definition of each employee’s responsibilities 
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�¾ Clearly defined chains of command and authority 
�¾ Professional recruiting practices and policies 
�¾ Thorough training programs that will help to develop well trained, qualified and 

well compensated professional personnel 

Holyoke Gardens shall train employees and have an employee training manual that includes, but is 
not limited to, employee safety procedures, employee guidelines, security protocol, and 
educational training, including, but not limited to, marihuana product information, dosage and daily 
limits, or educational materials 

3.6 Continuous Employee Screening 
Holyoke Gardens shall screen our employees as required by Massachusetts State Regulations. 

4 Facility Operations Plan 
4.1 Operating Hours 

Once Licensed, Holyoke Gardens shall operate during the hours of 8 a.m. thru 8 p.m. 7 days a 
week. 

4.2 Methods 
We plan to streamline the plant production process so that it is entirely self-sustained, follows 
organic practices and does not rely on bringing in outside plant matter. Our vision is to re-create 
nature in an indoor environment while enforcing a minimal waste policy.  

All of the plant material needs of the facility are fulfilled from existing plants, called Mother Plants, 
creating a perpetual plant production model that constantly recycles itself. By doing this we are 
able to service all of our production, allowing us to avoid problems associated with bringing in 
outside plant matter and helping keep more jobs and production in the local community.   

 

4.2.1 Production Process 
 

The production process begins from Cloning all the way to Curing (ready for Packaging). Steps 
covered in the production process include the: 

�x The Cloning Process  

�x The Vegetation Process  

�x The Flowering Process  

�x The Harvesting & Drying Process  
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�x The Trimming Process  

�x The Curing Process  

�x The Quality Evaluation and Lab Testing Process 

4.2.2 Supply Chain Process 
Additionally, the final three (3) steps are included as part of our supply chain process. The Testing 
Process is listed below. All of the production process steps, combined with the three (3) steps 
below, are considered to be our total supply chain process. The remaining 3 are:  

�x The Testing Process 

�x The Cultivation Packaging Process  

�x The Cultivation Distribution Process  

4.2.3 The Cloning Process 
We intend to produce plants by cloning.  Cloning is when female plants are grown large enough 
under a Vegetative Lighting Cycle (18-24 hours of lighting) to be able to produce enough cuttings 
for new plants. Cuttings are areas of new growth on a mature Cloning Mother that are cut and then 
planted to make new plants. This Vegetative Reproduction process allows for the cutting to 
maintain the exact same genetic qualities as the Cloning Mother (which is why cuttings are often 
referred to as Clones).  

4.2.4 The Vegetation Process 
Vegetation is when small plants are grown into full size plants, under a Vegetative Lighting Cycle, so 
they are large enough for maximum flower production.  Since a plant usually will grow an extra few 
inches in the Flowering Process, the optimal size for a Vegetative Plant is between one and two 
feet, depending on the strain.   

During the growth process as a plant grows,  it is imperative that the plant is managed correctly 
through several techniques such as Topping, Fimming, Pruning, and Bending. 

Topping 

Topping involves locating the top of the plant and cutting the main stem just below the newest 
growth, making it a “headless” plant. The new branch will then form a “Y” shape, allowing for two 
new stems to grow. Whenever you cut one stem, the smaller leaves below the cut area begin to 
grow out new branches. So if you cut one stem it will turn it into two stems; cut those two stems, 
they will turn into four; and so on.  

Fimming 
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Fimming is very similar to Topping, and involves removing the top new growth of a Plant to force 
the hormones to expand down and outward. This causes the plant to grow more tops and flowering 
sites. Fimming can be done multiple times to one plant to increase the plant’s yield capacity. 

Pruning 

Pruning is a process that is required when the plant is about 1’ to 1½’ tall. The lower region of the 
teen will be pruned of all leaves and smaller branches, promoting upward growth.  This allows the 
plant to utilize its resources and energy toward growing its upper portion or the area that is more 
likely to produce flowers since it is closest to the grow light. The pruned plant matter will be sent to 
extractions or recycled as compost. 

Bending 

Bending is angling the teen toward a specific area of concentrated light that will allow maximum 
light penetration for the entire plant. As the teen’s top branch turns toward the light, it allows the 
light to illuminate other areas of the plant that are not receiving as much lighting.  

4.2.5 The Flowering Process 
Flowering is a process when adult plants begin producing Cannabis flowers. Once adult plants are 
placed into Flowering, the lighting cycle is changed from the Vegetative Lighting Cycle to the 
Photoperiod Lighting Schedule, or to 12 hours of daylight and 12 hours of darkness, to induce 
flowering. The flowering cycle of each Strain will range typically from forty nine (49) days to seventy  
(70) days.  7 to 10 weeks. 

4.2.6 The Harvesting & Drying Process 
Once a Flowering plant has completed its flowering cycle, it is ready to be harvested, or cut and 
hang dried. Harvesting is done in a temperature-controlled room with minimal humidity and 
adequate air circulation. It is important that the finished plants are not dried too quickly as this can 
affect the plant’s smell and taste, but also that they do not dry too slowly as this can attract mildew 
and mold.    

The finished plants are cut from their main branch and hung upside down on racks to dry out 
excess water weight.  Each plant is placed at least four (4) feet above the ground and separated by 
a few inches. The plants are not vertically stacked on top of each other because that would impede 
the drying process and make the plants more susceptible to mold and mildew.  

4.2.7 The Trimming Process 
After a hanging plant is fully dried it is ready to be trimmed.  Trimming is done in a sterile room full 
of ample lighting, tables and chairs. Trimming entails cutting off any remaining plant matter (leaves, 
stems, etc.) to leave the  cannabis buds. Mostly hand instruments will be used for precision 
trimming.  Automated machines are helpful for initial manicuring and can save time, but hand 
instruments are still necessary for detailed finish work.   
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Our plan is to use mechanical trimming equipment to save labor expenses. 

4.2.8 The Curing Process 
The final step of the production process is Curing.  The trimmed cannabis contained within the 
sealed curing bins is properly aerated to remove any remaining water. The lids of the curing bins 
are manually opened and closed, to slowly let out the remaining water weight and increase the 
flavor and aroma of the trimmed cannabis. The trimmed cannabis is rotated in the curing bin from 
time to time, and turned over to facilitate the curing process. The bins are opened and closed every 
2-4 hours typically over the course of a week.  

We plan on using High and Dry Kilns to dry and cure our product. 

4.2.9 Cultivation Packaging 
After the marijuana has finished curing it is brought into a temperature-controlled room with 
minimal humidity and adequate air circulation efficient for the safekeeping and storage of our 
cannabis. The cannabis is then weighed, packaged, labeled, stored and then distributed. 

We plan on having 3 methods for packaging… 

�x Bulk packaging in vacuum sealed bags 
�x Canning with nitrogen insert 
�x Glass or plastic tubes for individual cola’s 

4.2.10 Hydroponic Design 
Specifically, we plan on using an Ebb and Flow System. We will be utilizing 2 X 8 trays on rolling 
carts. Each tray will be connected by hoses to the pods internal piping system. This will allow for 
water to enter and leave the tray. 

 

4.2.11 Harvesting Cycles  
Harvesting Cycles are representations of the day and night cycles of the sun. As with all plants, they 
depend on these cycles to know when the season changes from seed to harvest. Indoor gardening 
gives us the ability to control what plants perceive as seasonal cycles to allow for quicker harvests.  

4.2.12 Vegetative Lighting Cycle 
A Vegetative Lighting Cycle entails 18-24 hours of light, and 0-6 hours of darkness. We will 
specifically be using 18 hours of light in our vegitative cycle. 

4.2.13 Photoperiod Lighting Cycle 
A Photoperiod Lighting Schedule entails 12 hours of light, and 12 hours of darkness. 
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To maximize the amount of harvests within a calendar year, we plan on using the sea of green 
method for growing, with only a two week vegitative time. This will maximize harvests per year and 
pounds per square foot of canopy. 

4.2.14 Green Lights 
To keep lighting schedules precise, we will utilize accurate automatic lighting timers to turn on 
lights and turn them off.  During darkness hours, it is imperative that there is complete darkness to 
prevent trauma to the plant or interrupting its photoperiod cycle. This can cause a large amount of 
stress on the Plant and confuse it.  If there is an emergency and a horticulturalist needs to access 
the cultivation facility during darkness hours, green lights will be used which minimize the impact 
on the Plants. The green spectrum of light is the only spectrum that is not absorbed or recognized 
by the plants. Portable green LED lights will be available for personnel and also installed inside the 
room.  

4.2.15 Staggering Harvests 
Our plan is to have 3 pods built every two weeks. This way, there will be harvests in botht he 
middle and the end of every month, so as to also spread out the work. 

 

4.3 Extraction Process 
 

4.3.1 Overview 
 

Our extraction plan is as follows…. 

We plan on producing 3 different types of extracts initially 

�x RSO-Produced with an alcohol still 
�x Carbon Dioxide Extraction-Produces Shatter and similar products 
�x Rosin Press-Produces Live Rosin and similar products. 

All of the scrap created by our cultivation work will be converted into RSO (Rick Simpson Oil). Our 
plan is to sell half of the RSO that we manufacture and give away the other half.  

Our mechanism for giving away the product will be a website where people can sign up and request 
doses and the only cost to receive additional doses after the first batch is to fill out a report about 
the experience with and effects of the medicine. 

Our mission is to create an anecdotal database that can be used by researchers as a launch pad for 
more scientific studies. 



Holyoke Gardens 
Cultivation and Processing                                      Business Plan  
 

Page 18 of 30 
 

 

4.4 Labeling and Packaging Requirements 
 

4.4.1 Labeling 
All marihuana product sold or transferred from our marihuana facility to any other licensed 
marihuana facilities will mandatorily have the tracking identification number that is assigned by the 
our seed to sale tracking software affixed, tagged, labeled and recorded. 

Prior to any tested and released for sale cannabis being sold or transferred to any of our Distributor 
Partners, a package tag must be affixed to the plant or plant container and enclosed with a tamper 
proof seal that has the following information: 

a) Business or trade name, licensee number, and RFID package tag assigned by the 
our monitoring system that is visible. 

b) Name of the strain. 
c) Date of harvest  
d) Required Universal symbol  

Most states have to conform to the same regulations for labelling as those that already exist for all 
food products. Using that as a guide… our labelling procedures will include: 

�¾ All items that  are individually packaged and labelled at the point of preparation.  
�¾ All packaging of the cannabis infused products will conform specially to the 

same rules in the food packaging act. 
�¾ The labels will include the following: 

o Name and address of the cultivator who grew and manufactured the 
item. Our company in this case. 

o The product name, both common and unique slang names will be 
included. 

o Cannabinoid and THC Ratio’s as dictated from the Pre-Sale Lab Testing 
results 

o All products will initially be 100% cannabis, and eventually the company 
will offer infused products, which will have all ingredients on the label. 

o To be safe, a warning label will be included: “This cannabis product was 
produced in a cannabis cultivation center that is subject to public health 
inspection”. 

o We will follow all labelling requirements for allergens as specified by the 
Federal Food, Drug and Cosmetics Act, and the Federal Fair Packaging 
and Labelling Act.  
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o The pre-mixed total weight (ounces or grams) of the cannabis product in 
the package. 

o Date the product was manufactured and the “Best if Used By” Date. 

4.4.2 Packaging 
 

A Packaging and Labeling Policy is required to ensure the quality, safety, accuracy and efficacy of 
our materials. This includes products, components, food, labeling, packaging materials, product 
containers and closures. We will take all the necessary steps to ensure all retail packaging is child 
proof and safe from tampering, contamination and adulteration.  

�¾ All retail cannabis products will be packaged for the Distributor Partners in child-
resistant packaging in accordance with all existing and future regulations. 

�¾ Eventually, All cannabis infused products that are in solid or liquid form will be 
packaged in containers which are compliant with the published regulations. 

�¾ Cannabis products in liquid form will be sealed. In accordance with the regulations 
we plan to use child-resistant packaging.  

�¾ All of our retail cannabis products will be individually packaged, properly labelled 
and sealed. Current regulations suggest that all packaged units set a maximum size. 
We will adhere to the existing and future regulations as published by local and state 
authorities. 

�¾ When employees suspect exposure to contamination or adulteration they will and 
must be reported. The standard procedures are identified in the Contamination and 
Adulteration and Disposal of Rejected Materials Manual, which is in the 
development stages, currently. 

 

4.5 Inventory Control 
Seed to Sale Tracking Software BIOTRACK THC will handle all inventory tracking, cannabis and 
agricultural supply tracking. As well as inventory compliance for the State of Massachussets   

A Scheduled retention of all records produced by our seed to sale tracking system will be 
implemented and kept for a minimum of 2 years. 

4.6 Cannabis and Cash Storage 
All inventory of marihuana products will be stored at our marihuana facility in a secured limited 
access area or restricted access area, and identified and tracked consistently with our seed to sale 
tracking software.  
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We will have a restricted access room made out of cinderblock with a steel door. This door will 
have a lock that will require a keycard and a code and will be restricted as to the hours that it can 
actually be open.  

Limited personnel access will also be implemented, as dictacted by upper management. 

All transfers of material to and from this vault will be supervised by the onsite armed security 
guard. 

There will be no cash kept on premises. 

4.7 Chemical and Pesticide Storage 
There will be a specific designated Chemical and Pesticide Storage Room inside of our facility that 
will have limited access, and be constantly monitored by video surveillance. 

4.8 Temporary Waste Storage 
There will be a specific designated Temporary Waste Storage Room inside of our facility that will 
have limited access, and be constantly monitored as well  by video surveillance.  

Waste will be kept in sealed and secured, odorless barrels, while awaiting disposal, so as not to 
attract pests or vermin. 

All temporary waste will be extracted for oil before disposal. 

4.9 Product Testing and Release 
All Cannabis Products will NOT be released as saleable inventory from our facility to any Distributor 
Partners unless the product or product batch is verified by the contractor testing laboratory, as well 
as  our Inventory and Quality Manager and signed off on.. 

Lab testing Verification will be recorded and conducted for every harvested batch of raw cannabis. 
No product or batch of products will be released for sale without recorded verification of that batch 
or product passing the State required Lab Testing Standards for State of Massachusetts. 

All products sold will include a copy of the independent lab tests with shipment. 

Once clones are transplanted into soil We shall tag each plant with an individual plant tag and 
record the identification information in the seed to sale tracking system. 

We shall delineate or separate the plants as the plants go through different growth stages and 
ensure that the plant tag is always identified with the plant throughout the growth span so that all 
plants can be easily identified and inspected pursuant to the act and these rules. Our Master 
Grower and Quality Assurance Director shall ensure that identification information is recorded in 
our seed to sale tracking system in accordance with the act. 
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After a tagged plant is harvested, it is part of a harvest batch so that a sample of the harvest batch 
can be tested by a Contract lab testing facility. Our Master Grower shall isolate a harvest batch 
from other plants or batches that has test results pending. A harvest batch will be easily 
distinguishable from other harvest batches until the batch is broken down into packages. 

Our Cultivation and Processing Facility will never  transfer or sell any marihuana product that has 
not been packaged with a package tag attached and recorded in our seed to sale tracking system.. 

Our Batches shall be tested for the following…. 

a) Moisture content. 
b) Potency analysis. 
c) Tetrahydrocannabinol level. 
d) Tetrahydrocannabinol acid level. 
e) Cannabidiol and cannabidiol acid levels. 
f) Foreign matter inspection. 
g) Microbial and mycotoxin screening. 
h) Pesticides. 
i) Chemical residue. 
j) Fungicides.  
k) Mold and Mildew 
l) Insecticides. 
m) Metals screening. 
n) Residual solvents levels. 
o) Terpene analysis. 
p) Water activity content. 

 

A batch shall only be released for sale by our Quality Assurance Director if it meets or exceeds 
these minimum testing result requirements from a Licensed Testing Facility… 

 

4.10 Product Recall 
Product Recall and Complaint Handling is specifically handled by our Quality Assurance Director, 
and complaint forms and recall investigation procedures are outlined in our OPERATIONS MANUAL 

4.11 Pest Control Plan and Quarantine Room 
There will be a specific designated Quarantine Room inside of our facility that will have limited 
access, and be constantly monitored by video surveillance. This will be used to house infected 
plants due to either disease or pest infestation, if this event occurs. The Quarantine room is 
essential to our Pest Control Plan as well.  
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If needed, we will have a State Licensed, and Reputable Pest Control Company do an investigation 
of our facility in order to make sure no unwanted birds, mice, or vermin of any kind invade our 
facility. 

4.12 Proposed Pesticides 
We are not going to be using any non-organic pest control methods. So basically, no pesticides 
whatsoever, besides soapy water. Also we plan on using biological deterrents, such as predatory 
mites, and ladybugs to control pests. 

4.13 Sanitation, Maintenance, and Personnel Hygiene 
Our Quality Assurance Director will maintain a mandatory sanitation and maintenance schedule, 
which all staff, managerial and non-managerial, will be required to adhere to at all times. Personal 
hygiene is also mandatory and is outlined in our Quality Assurance Manual.  

Employee’s will be required to wash their hands and face upon entry, wear a hairnet, and change 
into a company provided uniform and company provided shoes. This will happen in their locker 
room. 

If an employee goes from one pod to another pod, they will be required to wash up and change 
prior to entry. 

4.14 Proposed Water Usage/Waste Water 
Our estimates for proposed water usage are around 275 gallons per week per pod. run thru a 
reverse osmosis machine to purify the water before it goes into our fertigation system. 

We plan on filtering all waste water prior to entry into the sewer. 

4.15 Waste and Chemical Disposal 
All production facility waste, including chemicals, plant waste, general trash, and any other waste 
product, will temporarily be housed in sealed, odorless barrels, in our dedicated Waste Disposal 
Storage Room, until such time as we are able to properly dispose of the waste through a 3rd party 
waste management company, which is, as of yet to be determined. 

The vegetative waste will be converted onsite to biochar and liquid fuels in a reactor. 

4.16 Ventilation Plan 
Throughout the production facility, in all rooms that contain any sort of cannabis flower, trim, or 
plants, we plan on implementing industrial grade squirrel cage fans attached to industrial grade 
carbon filters. These will serve to clean all the air of any odors emanating from the production of 
cannabis in any form.  
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We also plan on utilizing HEPA filtration intake air systems to clean the air of contaminants as air is 
pulled in from outside. There will be screens on all air intake vent systems to ensure proper pest 
control from the outdoors as well. 

4.17 Transportation 
It is our plan at this point that we will have a nondescript delivery vehicle that will travel at a 
random time, followed by an additional vehicle with a municipal or state police officer who is on 
detail.  

The money received form transactions will be dropped off at a bank safe deposit box at the end of 
the trip, while we still have a chase car. 

4.18 Handicap Accessibility to Parking, Facility Access, and Restrooms 
We will ensure that if needed, our entire facility can be handicap accessible, including handicapped 
parking, entrance ramps, and handi-capable toilet and bathroom design. 

The nature of the work at the facility is such that handicapped persons are not capable of executing 
it. 

4.19 Permits and Inspections 
We plan on being a totally transparent company in full compliance with State law regarding our 
operations. At any given time, if any police, fire, or any other governmental compliance personnel 
need to conduct any time of investigation or audit, our doors are completely open, as will be all 
company records. 

5 Technology and Record keeping 
5.1 Tracking Inventory(RFID) 

Our Inventory Control will largely be implemented by our seed to sale tracking system Biotrack 
THC.. Once plants are transplanted into soil , they will be given an individualized RFID tag 

Additionally, all inventory, including all cannabis plants at all stages, as well as all pesticides, 
nutrients, chemical additives, and any other recurring agricultural supplies will be managed by the 
BIOTRACK THC Seed to Sale Management Software. 

5.2 Recordkeeping Technology 
In order to successfully operate our cultivation facility, we will be implementing several different 
types of software based solutions to handle the differing needs of the company in order to 
maintain full compliance with the state as well as to ensure smooth operations moving forward 
upon licensure.  

Software Requirements include the following Categories: 
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�x Email Functionality 
�x Accounting Software 
�x Inventory Tracking & Compliance , Seed to Sale Software/Vendor Management – 

Biotrack THC 
�x Personnel software 

 

Microsoft Outlook will be used for email requirements of the organization.  

QuickBooks Pro Online will be used for all accounting needs.  

HR Software to be determined 

Bio track THC Is the cloud hosted – web accessible online software used to manage and report the 
supply chain activities as required by the state regulations. 

BIOTRACK THC, enables the following… 

�¾ Seed to Sale Tracking-Fully featured Seed to Sale Tracking  
�¾ Inventory Control-Tracks and Manages thousands of Plants and Products right 

down to the milligram 
�¾ Distributor Partner Management 
�¾ Allows easy organization of Distributor Partner’s information and also allows for 

online Distributor Partner’s orders.  
�¾ Automatically Report Required Data to State System if required 
�¾ Custom Compliance-Focused Reporting 
�¾ Track Waste, Destruction and Account for Conversion and Moisture Losses 
�¾ Transport Manifests with All Necessary Information 
�¾ Real-Time Product Recalls 
�¾ Compliant Labels Customized with Your Business Logo, Name, and Much More 
�¾ Industry-Leading Security Standards 

 

Software Features: 

• Real-time inventory tracking 
• Manage multiple locations 
• Yield Forecasting – Monitor and analyze your harvest data to optimize for larger 

yields. 
• Genealogy Tracking – Record and track cross-breeding, plant genetics and monitor 

clone potency results. 
• Built for Growers – Built for cannabis growers, by cannabis growers. Custom 

workflows to support the weighing of multiple plant by-products (wet or dry), plus 
multiple data collection points and ability to grade product quality upon curing. 
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• Analyze Your Results – Monitor Pesticides and Nutrients applied, log Strain Notes 
detailing light and watering cycles, plus review Past Harvest Data to optimize your 
future yields. 

• Generate Invoices for Vendor Purchases 
• Place online vendor orders 
• Download and generate sales reports 
• Manage employees and track hours 
• Low inventory notifications 
• Email and text message Distributor Partner’s 
• Manage Distributor Partner’s data and documents 
• Notification for  expirations 
• Distributor Partner’s visit tracking & reward program 
• Custom Branded public pages 
• Import existing Distributor Partner’s and inventory 

 

 

5.3 Recordkeeping Schedule and Documentation 
The following categories of records and documentation will be kept securely archived for a 
minimum of 7 years, in order for us to be fully compliant during any audits or investigations that 
the state may want or need to conduct… 

�x Employee Movements-including all employee movement  throughout the facility, 
including time stamps of all pods entered and left. 

�x Policies and Procedural Manuals, including employee handbooks, training 
manuals, operations manuals, educational manuals 

�x HR Records-Including Hiring and Firing, Payroll, Employee Management 
�x Seed to Sale-Tracking and Operational Management Records 
�x Security Records, including incident reports, and surveillance footage, as well as 

access logs, monitoring reports, etc. 
�x Financial Records, including annual financial reports, tax records, investment 

records, bank statements, audits, 
�x Legal Records, including litigation files, court orders, legal memoranda and/or 

opinions. 
�x Quality Assurance Records, including Maintenance and Sanitation Schedules, 

Product Recalls, Complaint Handling, Lab Testing Results, and Product Releases 
�x Property Records, including correspondence, deeds, purchase agreements, 

licenses, property insurance 
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�x Insurance Records, including claims files, group insurance plans, and insurance 
policies. 

�x Corporate Records, including minute books, signed minutes of the Board and all 
committees, corporate seals, articles of incorporation, bylaws, annual corporate 
reports, Licenses and Permits. 

6 Security Plan 
6.1 Security and Equipment Overview 

 

Northeast Security Solutions is the vendor for the motion detector system. 

That system is monitored by two independent monitoring companies. 

Our security equipment, including access control systems, vault, safes, alarm and monitoring 
equipment, video surveillance, etc., will be provided by Normandeah is handling the video 
surveillance system. 

The Security Director for our facility, will be in charge of making sure all visitors are escorted at all 
times by the licensee or at least 1 employee of the licensee when in the limited-access areas at the 
marijuana facility. 

The Security Director , shall sat all times, make sure to securely lock the marihuana facility, 
including all interior rooms, windows, and points of entry and exits. All points of entry and exit 
within the facility will be fitted with commercial-grade, nonresidential door locks. 

Our Cultivation and Extract Processing Facility shall maintain an alarm system at the marihuana 
facility. Upon request, a licensee shall make available to the department all information related to 
the alarm system, monitoring, and alarm activity. 

Our Cultivation and Extract Processing Facility will have a video surveillance system that, at a 
minimum, consists of digital or network video recorders, cameras capable of meeting the recording 
requirements in this rule, video monitors, digital archiving devices, and a color printer capable of 
delivering still photos. 

Our Cultivation and Extract Processing Facility will be implementing a video surveillance system 
which records any areas where marijuana products are weighed, packed, stored, loaded, and 
unloaded for transportation, prepared, grown or moved within the marijuana facility. 

The video surveillance system will also record all limited-access areas and security rooms, including 
transfers between rooms. 
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Our security room will have a surveillance system storage device with at least 1 camera recording 
the access points to the secured surveillance recording area. 

All entrances and exists to the building must be recorded from both indoor and outdoor vantage 
points. As well, all of the areas of entrance and exit between marijuana facilities at the same 
location if applicable, including any transfers between marijuana facilities. 

Our surveillance camera system will have 4k Ultra HD High Resolution, enabling crystal clear 
recordings of everyone within 20 feet. 

 

All surveillance camera’s will be permanently mounted and in a fixed location. Each camera will be 
placed in a location that allows the camera to clearly record activity occurring within 20 feet of all 
points of entry and exit on the facility, and allows for the clear and certain identification of any 
person, including facial features, and activities, including sales or transfers, in all areas required to 
be recorded under these rules. 

All camera’s will record continuously 24 hours per day and recorded images will clearly and 
accurately display the time and date, and also be on secured media storage devices. These devices 
will be fully protected from tampering and theft. 

All recordings will be kept for a minimum of 90 days on our secured storage server’s. 

. 

Surveillance recordings will be subject to inspection by the department, through its investigators, 
agents, auditors, and/or the state police, and will be kept in a manner that allows the department 
to view and obtain copies of the recordings at the facility immediately upon request. The company 
shall also send or otherwise provide copies of the recordings to the department upon request 
within the time specified by the department. 

The company will maintain a video surveillance system equipped with a failure notification system 
that provides notification to the licensee of any interruption or failure of the video surveillance 
system or video surveillance system storage device. 

A log of recordings will be maintained, which will record the following: 

1. The identities of the employee or employees responsible for monitoring the video 
surveillance system. 

2. The identity of the employee who removed the recording from the video 
surveillance system storage device and the time and date removed. 

3. The identity of the employee who destroyed any recording. 

 



Holyoke Gardens 
Cultivation and Processing                                      Business Plan  
 

Page 28 of 30 
 

6.2 Access Control 
 

The access control design is to prevent unauthorized access to high security areas of the facility. 
Profiles are created to allow access by specific individuals and can be controlled by day, date, and 
time. Individuals will be required to present their security credentials at the door in order to gain 
access to the protected area. 

This will be accomplished by doing a card swipe and entering a keycode. There will be a distress 
code that will allow access but send an alarm if access if forced under duress. 

The system will maintain detailed records of authorized entries and unauthorized attempts at 
entry. These records are available to view, up to the most current 10,000 events, in real-time using 
the included software. The software also allows for the system manager to change or update users, 
credentials, and schedules in real-time. Remote system management and phone app options will be 
available. The system’s design will also account for access control and reporting in the event 
electricity is lost to the facility for a prescribed amount of time. 

There will be backup electrical generators in the case of an occurrence of such an event. 

6.3 Surveillance and Recording 
The video system design is to capture video footage of activity throughout the facility, both interior 
and exterior. Footage will be recorded continuously at a specified “frames-per-second” and will be 
stored on site for at least 90 days.  

The video system will also be capable of pushing data to the cloud, remote management, and 
phone app availability. Recordings will be able to be played back and copied from the video system 
to a personal storage device. Cameras will be capable of recording in low light situations and are 
available in various video qualities. The system’s design will also account for video recording and 
playback in the event electricity is lost to the facility for a prescribed amount of time. 

6.4 Alarms and Monitoring 
As stated before Alarms and Monitoring will be handled by Northeast Security Solutions 

The security system design is not to prevent alarm events but to help detect and deter potential 
events. The system design allows for perimeter and interior intrusion detections along with Duress 
and Hold Up notification. The system’s design will also account for monitoring and reporting of all 
prescribed events, with back up for reporting and power in the event electricity is lost to the facility 
for a prescribed amount of time. 
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6.5 On Site Security 
The base of our onsite security is a 24 hour armed security guard. This person will both regularly 
walk the facility and also monitor the video camera’s. 

6.6 Secure Storage 
Cannabis will be constantly monitored using state of the art alarm systems, motion sensor 
technology, video surveillance, and access control. 

6.7 Emergency Protocols 
Our Security Manual and Standard Operating Procedures and Protocols will outline in great detail, 
the exact measures to be taken in case of any emergency or threat to the facility or its personnel, 
from within the facility, or outside. 
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Thank you for taking the time to review this business plan. 
Please feel free to contact: 

David Caputo 

1.413.587.0011 

For any additional questions or concerns 



 Restricted Access 

Holyoke Gardens, LLC understands that it is responsible for the security of all marijuana and marijuana 
products under its control, including the provision of adequate safeguards against theft or diversion of 
marijuana items and records that are required to be kept. The following measures will be instituted to 
ensure the physical security of the premises. 

���D��As a cultivation facility Holyoke Gardens, LLC will not have customers which visit the��facility. 
However, the���I�D�F�L�O�L�W�\ will still �K�D�Y�H��signs posted in accordance with the Adult Use Marijuana Act 935 
CMR��500.110 (4). The facility will have all external doors of the premises include commercial-grade door��
locking hardware.

���E��The Company will ensure all locks and security equipment remain in good working order.  Inspections��
of equipment will happen at least one time per month.

���F��All facility employees will be trained to understand that they are each individually responsible for��
security, and to secure keys, access control cards and security codes at all times. Employees will not be��
permitted to provide access to the facility through any means to any unauthorized person.   Only Security��
Managers will possess the authority to grant temporary access to otherwise unauthorized entrants and no��
time anyone under the age of 21.

���G��At all times that the business is not operating, all entrances to and exits from the premises will be��
securely locked and any keys or key codes to the enclosed area will remain in the exclusive possession of��
the Security Manager, or his authorized representative. 

(f) Access Control Policies

(i) Access to secure areas will be given only to individuals with a demonstrated need to access such
areas. The Security Manager will have ultimate responsibility for issuing access (see subsection (g) 
below), and any such issuance will be recorded by the issuing individual, in such place to be determined, 
such as an excel spreadsheet kept in the Security Office. Information that will be documented will include 
documentation of any facility keys, alarm codes, electronic access codes, passwords, or safe/vault lock 
combination codes. 

(ii) Keys and electronic access codes will be protected, and it will be the policy that keys and access
codes may not be loaned or left unattended, and that all keys and access cards issued to employees must 
be retained in the possession of the employee to whom they are issued and may not be transferred directly 
from one employee to another. Employees will be required to immediately report any lost keys or access 
cards to his or her manager. The Security Manager will then be charged with making an immediate 
determination as to whether security has been compromised sufficient to necessitate re-keying. 
Duplicating keys and sharing passwords and access codes will be strictly prohibited. 

(iii) The cultivation facility will utilize electrified access hardware and will have a failsafe (physical
keys) in case of a power outage. The system will remain in a fail secure position in the event of a power 
outage. A fail secure position means during a power outage all doors would automatically remained 
locked. 

(iv) Visitors to the premises shall be logged in.  No one under the age of 21 will be allowed on the
premises unless they are accompanied by an employee. The visitor log shall include visitor name, DOB, 
government issued identification (e.g., driver’s license), date of visit, duration of visit, purpose of visit, 
and name of person visiting.  Visitors will be escorted always by an employee.   



HOLYOKE GARDENS  DIVERSITY PLAN  

Holyoke Gardens principles, operators, and financial backers are made up of a melting pot of individuals 
that come from various ethnic and social economic backgrounds. Moreover, these backgrounds include 
African American, Women, and Caucasian community members which represent the citizens of each 
county, state, city and local community. Holyoke Gardens is an equal opportunity employer. Holyoke 
Gardens has and will actively work with various state and local agencies to hire, advocate, support and 
engage to provide and promote inclusiveness in its organization. 

Holyoke Gardens will identify organizations with whom they can working with in order to engage them 
to ensure the Company has a diverse workplace. Holyoke Gardens will work closely with the Office of 
Diversity and Equal Opportunity (ODEO) with the state of Massachusetts.  The ODEO is charged with 
the responsibility of maintaining the integrity of the basic principles of human rights and equal access in 
to the employment force.  

Holyoke Gardens will also engage with the ODEO in order to locate and advocate, promote and create an 
inclusive workplace to foster and bridge the gap of our local legal immigrant communities. Holyoke 
Gardens will also engage a local agency that advocates for the individual with disabilities. Holyoke 
Gardens will work with other national organizations such as the ���:ounded �:arrior �3roject�� to advocate, 
promote, support and hire disabled veterans and persons with disabilities. 

Holyoke Gardens will work with the before mentioned organizations to hold various job fairs, training 
workshops, and educational seminars. Holyoke Gardens will then be able to support, hire and create an 
inclusive workplace in the community. 

Holyoke Gardens will create a workplace environment in which all employees without regard to their 
race, creed, color, sexuality or national origin are all equal in regard to wages earned in the workplace and 
will strive in building a sense of inclusion and community within our employee relationships and 
organization. 

Holyoke Gardens will engage during the permit process with all the for mentioned organizations to 
promote community diversity and inclusiveness. Holyoke Gardens �Z�L�O�O engaged Medical Marijuana 411�� 
�R�U���H�T�X�L�Y�D�O�H�Q�W���W�R����a professional organization who is the only accepted provider of digital cannabis 
training materials for the state of WA. �,�I���H�Q�J�D�J�H�G����Medical Marijuana 411 will provide Holyoke Gardens 
with new digital training content and media.  

During the permit process�� in conjunction with the above-mentioned organizations, Holyoke Gardens will 
offer educational seminars, job training, and workshops. Interested parties can inquire in-regards-to 
various internships and apprentice programs that will be available���L�Q���D�E�O�H���W�R���O�H�D�U�Q���D���Q�H�Z���W�U�D�G�H���L�Q���W�K�H��
�P�D�U�N�H�W���S�O�D�F�H��  

Holyoke Gardens’ goal is to hire in the prospective county, Hampden, where the cultivation facility will 
be located at a higher percentage rate then listed in the US 2000 census.  

During the hiring process, all avenues will be taken to make sure the workplace is diverse. When hiring 
individuals, the manager will consider all organizations to find qualified individuals for management 
positions. Training will be provided to individuals who lack the experience in specific jobs so that they 
are not over looked.  Holyoke Gardens is expecting to hire a vast array of individuals from all ethnic 
backgrounds, religions, age, sexual orientation, and disabilities. Holyoke Gardens will strive to keep the 
workplace equal in all aspects from wages earned to promoting within the Company.  



COMPLIANCE WITH FEDERAL AND STATE LAWS 

Holyoke Gardens will comply with the following Federal and State Laws concerning 
discrimination and diversity:  

Title VII of the Civil Rights Act of 1964 (Title VII):  This law makes it illegal to discriminate 
against someone based on race, color, religion, national origin, or sex. The law also makes it illegal to 
retaliate against a person because the person complained about discrimination, filed a charge of 
discrimination, or participated in an employment discrimination investigation or lawsuit. The law also 
requires that employers reasonably accommodate applicants' and employees sincerely held religious 
practices, unless doing so would impose an undue hardship on the operation of the employer's 
business. 

The Pregnancy Discrimination Act: This law amended Title VII to make it illegal to discriminate 
against a woman because of pregnancy, childbirth, or a medical condition related to pregnancy or 
childbirth. The law also makes it illegal to retaliate against a person because the person complained 
about discrimination, filed a charge of discrimination, or participated in an employment 
discrimination investigation or lawsuit. 

The Equal Pay Act of 1963: This law makes it illegal to pay different wages to men and women if 
they perform equal work in the same workplace. The law also makes it illegal to retaliate against a 
person because the person complained about discrimination, filed a charge of discrimination, or 
participated in an employment discrimination investigation or lawsuit. 

The Age Discrimination in Employment Act of 1967: This law protects people who are 40 or older 
from discrimination because of age. The law also makes it illegal to retaliate against a person because 
the person complained about discrimination, filed a charge of discrimination, or participated in an 
employment discrimination investigation or lawsuit. 

The Americans with Disabilities Act: this law protects qualified individuals with disabilities. The 
Act requires employers to make reasonable accommodation to facilitate employment of disabled 
individuals unless the employer can show the accommodation would impose undue hardship on the 
operation of business. 

Fair Employment Law (Massachusetts) 

https://www.bu.edu/eoo/federal-and-state-laws/state/ 

Massachusetts law falls in line with Federal regulations. In working closely with the Office of 
Diversity and Equal Opportunity (ODEO)�� Holyoke Gardens will be assured to fulfill all 
requirements for employment and diversity required by the commission.  



Holyoke Gardens Recordkeeping Plan 

In conjunction with the facilities tracking system such as Bio Track, MJ Freeway, and Franwell Metrics 
as approved by the commission, the company will implement a �U�H�F�R�U�G���N�H�H�S�L�Q�J program such as �4�X�L�F�N��
�E�R�R�N�V or equivalent. This added �U�H�F�R�U�G���N�H�H�S�L�Q�J program will aid the business with billing for the facility 
such as rent, electric, gas, phone, �,�Q�W�H�U�Q�H�W, insurance and any other bills due for the physical facility. This 
program will also be able to aid in any payments that may be due to vendors.  

The �U�H�F�R�U�G���N�H�H�S�L�Q�J program will also contain expenditures and receipts for end of quarter and year tax 
information. An accountant will be hired to work on the company’s books monthly or �Z�K�H�Q��deemed 
necessary in order to catch any mistakes made by employees. These reports from the accountant will also 
be kept on file for easy access to the commission as requested.  The same accountant/tax attorney will 
file business reports and taxes as needed to the Federal or State Government as required.  �$���&�R�P�S�O�L�D�Q�F�H��
�2�I�I�L�F�H�U���Z�L�O�O���D�O�V�R���E�H���K�L�U�H�G���L�Q���R�U�G�H�U���W�R���P�D�N�H���V�X�U�H���D�O�O���U�H�F�R�U�G���N�H�H�S�L�Q�J���D�Q�G���L�Q�Y�H�Q�W�R�U�\���L�V���L�Q���F�R�P�S�O�L�D�Q�F�H���Z�L�O�O���D�O�O��
�V�W�D�W�H���U�X�O�H�V���D�Q�G���U�H�J�X�O�D�W�L�R�Q�V��

This program can also, in conjunction with the tracking system, be used to balance out the cash drawers 
for each employee at the end of each working shift.  A system to do so will be established by the 
accountant and CEO. Each employee will be trained on the accounting procedures in order to minimize 
errors. 

The company will work with a payroll company in order to correctly compile hours worked. The payroll 
company will also keep track of benefits, vacation time, and payroll taxes for the company if they so 
desire. The payroll taxes will automatically be paid out to the state agencies as required by law.  Most 
payroll services include a Human Resource portal in which companies can get assistance in compiling 
Employee Handbooks, W-4’s, I-9’s and other documents necessary to operate a successful business. 
However, these documents are in need of being administered by an individual hired by the company who 
has experience in Human Resources to perform the training required by the commission and employee 
new hire orientations.   



HOLYOKE GARDENS  

QUALITY  CONTROL  AND TESTING  

 

Holyoke Gardens will strictly adhere to rules and regulations 935 CMR 500.160, set forth by the state of 
Massachusetts, for quality control and testing. If product tested by an Independent Testing Laboratory is 
returned with negative results for mold, mildew, infestations, or any chemical make up that does not fall 
under the provisions set for cultivations facilities, then the product will either be returned to the 
producer/processor or kept by the Independent Testing Laboratory for disposal. Once decision has been 
made of which entity is to destroy the material, notification within 72 hours of testing will be 
administered by both the Independent Testing Laboratory and the cultivation facility. The report will 
contain any laboratory testing results indicating that the contamination cannot be remediated and 
disposing of the production batch. The notification from the Marijuana Establishment to the commission, 
must describe a proposed plan of action for both the destruction of the contaminated product and the 
assessment of the source of contamination.  
 
The facility will have a written plan in place that will be included in the company’s Standard Operating 
Procedures that coincides with the “Quality Control and Testing” procedures provided by the commission 
on how to respond to laboratory results that indicated contaminant levels that are above acceptable limits 
established in the DPH protocols identified in 935 CMR 500.160 (1).  Application of pesticides shall be 
performed in compliance with M.G.L. c. 132B and the regulations promulgated at 333 CMR 2.00 
through 333 CMR 14.00. Any testing results indicating noncompliance shall be immediately reported 
to the Commission, who may refer any such result to the Massachusetts Department of Agricultural 
Resources. The compliance officer will keep all updates to best practices for the cultivation facility 
updated. It will be the compliance officer’s responsibility to train and inform cultivators of any 
changes or amendments regarding required cultivation methods from the Cannabis Control 
Commission. 
 
In order to eliminate any above-mentioned contaminations, Holyoke Gardens facility grow rooms will be 
constructed as clean rooms with positive pressure and anterooms for entry.  The anteroom will be 
equipped with protective clothing for employees to control the entry of pests and contamination. 
Production methods for growth will be a soil mixture of 70% coco coir, 20% worm castings, and 10% 
pearlite. Holyoke Gardens will be using a flood tray watering system. In soil rooms, soil steam 
sterilization methods will be used prior to planting.  

Environmental control of the growth rooms will be done “using direct digital controllers” for temperature, 
humidity, CO2, and light controls. Organic nutrients and soil sensors will be used to control the growth 
medium and nutrient quality. Soil moisture sensors will be utilized along with automated moisture 
systems to optimize watering and nutrient deployment. Trained employees will be used to identify growth 
problems with plants, along with testing equipment to detect nutrient excesses or deficiencies. Video and 
photo monitoring of plant growth will be used to measure growth rates on a regular basis and synched 
with room environmental data for analysis. 

Statistical Quality Control (SQC) methods have been used in modern agriculture production for many 
years and will be utilized at Holyoke Gardens. The use of statistical methods to monitor plant growth and 
processing methods will help to ensure consistent quality and reduce costs.  Control charting will be used 
to identify when a critical process is starting to deviate from the normal process at an early stage, prior to 
it becoming a major problem. With these methods in place quality control of the facility will be enhanced 
to an outstanding level.  



HOLYOKE GARDENS  

MAINTAINING OF FINANCIAL RECORDS  

 

In conjunction with the facilities tracking system such as Bio Track, MJ Freeway, and Franwell 
Metrics as approved by the commission, the company will implement a record-keeping program 
such as Quick-books or equivalent. This added record-keeping program will aid the business with 
billing for the facility such as rent, electric, gas, phone, Internet, insurance and any other bills due 
for the physical facility. This program will also be able to aid in any payments that may be due to 
vendors.  These records will be purged from the system every three to six months and locked in a 
filing cabinet that only the manager and CEO will have a key to. 

At the end of each working day any financial activities will be reconciled in order to keep track of 
checks and balances in the system. These records will be filed and stored in order for the 
accountant to verify all numbers at the end of each month. 

Records compiled in the seed to sale tracking systems such as vendor information, seeds, clones, 
all tracking of plants until distribution, will be kept in house for ease of retrieval for the 
commission.  

The record-keeping program will also contain expenditures and receipts for end of quarter and 
yearly tax information. An accountant will be hired to work on the company’s books monthly or 
when deemed necessary. These reports from the accountant will also be kept on file for easy 
access to the commission as requested.  However, every month the files will be backed up to an 
external hard drive and stored in a designated fire proof safe in the CEO’s or Security Managers 
office. The same accountant/tax attorney will file business reports and taxes as needed to the 
Federal or State Government and as required.  Any other reports will be archived at a company 
off site such as, Iron Mountain Records Storage services.  Document storage and retrieval that 
Iron Mountain can provide will help Holyoke Gardens effectively store, manage, safeguard 
and retrieve vital business records and documents.  A Compliance Officer will also be hired in 
order to make sure all record-keeping and inventory is in compliance with all state rules and 
regulations. The Compliance Officer and Accountant/Tax Attorney will purge the files from the 
system every quarter and a copy of them will be kept off site at a secure location such as Iron 
Mountain Record Storage or the Accountants office.  

Since Holyoke Gardens will be working with a payroll company then payroll records along with 
tax information will be stored on their servers. However, in using such payroll services the 
company will have the ability to download reports and print them out for storage at the facility in 
a locked storage cabinet. The reports can also be stored at an offsite company such as Iron 
Mountain as well.  

 



 
HOLYOKE GARDENS  

PERSONNEL POLICIES  
INCLUDING BACKGROUND CHECKS  

 
 

Upon hire, Holyoke Gardens will put each employee through a background check before being allowed to 
start work. The background check will be administered by the Human Resource manager, CEO or 
designated entity as per rules and regulations 935 CMR 500 set forth by the Cannabis Control 
Commission and state of Massachusetts.   

 
As per 935 CMR 500.802 (1-2) Holyoke Gardens shall put employees through a background check before 
employment. Once a background check is preformed and employee is cleared for employment, then the 
hired employee must obtain a Registration Marijuana Card.  As stated in 935 CMR 500.100, information 
obtained shall be used by the Marijuana Establishment executive registered with the Department of 
Criminal Justice Information Systems pursuant to 803 CMR 2.04: iCORI Registration and the 
Commission for purposes of determining suitability for registration as a marijuana establishment agent 
with the licensee.  
 
Holyoke Gardens will hire a Human Resource manager which will aid the company in creating a 
comprehensive Employee Handbook. The Employee Handbook will start with the company’s mission 
statement, so the employee understands Holyoke Gardens vision. The Employee Handbook will have 
such policies and procedures (but not limited to) for employees to follow such as: 
 
 

�ƒ Company History 
�ƒ Paid Time Off Policy 
�ƒ Employee Behavior 
�ƒ Time and Attendance 
�ƒ Drug Policy 
�ƒ Theft Policy 
�ƒ Hygiene and Cleanliness 
�ƒ Safety (OSHA regulations) 
�ƒ Pay and Promotions 
�ƒ Benefits (insurance, 401-K, etc.) 
�ƒ Sexual Harassment 
�ƒ Diversity Training 

 
 
All employees will go through an orientation and training one week before duties begin. The employee 
will be required to fulfill and understand all policies and procedures along with signing off on each one of 
them to hold themselves accountable. The employee will also be required to take a test of comprehension 
and must rate a score of at least 80% in order to show they understand what has been learned during the 
orientation. An open discussion will take place of any topics not fully understood until employee so 
comprehends. 
 
The facility will have a strict attendance policy. However, each employee’s absence will be handled on a 
case by case basis. Unexcused absences will not be tolerated. 
 
 



 
 
Located in the training room, where employees will have unlimited access, the employee will find such 
company manuals for easy reference such as: 
 
 

�ƒ Company Employee Handbook 
�ƒ Each Company Policy (in detail) 
�ƒ Company Job Descriptions 
�ƒ Safety Manual 
�ƒ Adult Use of Marijuana Rules and Regulations 935 CMR 500 
�ƒ Standard Operating Procedures (SOP’s) 
�ƒ Cultivating Handbook 

 
 
The company will have an open-door policy as well so the employee will always feel confident that they 
may discuss any matters they arise without retaliation.  
 
 
 
 
 
 
 
 



 
Holyoke Gardens Qualifications and Training 

 
 
 

Holyoke Gardens will seek individuals with previous cannabis experience. Qualifications in which 
Holyoke Gardens will be looking for in individuals are those who have knowledge with Agriculture 
growing and maintenance of plants.  
 
Holyoke Gardens will offer a program for volunteers and interns, to train individuals interested in the 
cannabis field but which have no knowledge or limited knowledge of how a cultivation operation 
operates. With this program in place, Holyoke Gardens will strive to reflect diversity in the workplace 
regardless of race, creed, color, religion, national origin, sex, sexual orientation, gender identity, age, or 
disability status. Holyoke Gardens believes that embracing and celebrating differences enriches the 
quality of the work environment. 
 
Everyone hired for the cultivation facility will go through an extensive, company paid, training course 
through one or more of the mentioned online cannabis schools: 
 
 

�ƒ Cannabis Training University 
�ƒ Cannabis Training Institute 
�ƒ THC University 
�ƒ Medical Marijuana 411 

 
 
Each school offers online modules such as, what are cannabinoids and terpenes, cannabis plant 
compounds, growing techniques of the marijuana plant, cannabis rules and regulations for the state of 
Massachusetts, the difference between medical marijuana and adult use marijuana, and OSHA safety 
procedures. These are only a few of the training modules that will be available and used to train Holyoke 
Gardens employees. 
   
The training modules will be customized for each employee’s job description. The employee will be 
tested on each facet of their job to make sure they are staying compliant with the rules and regulations for 
growing. It is important that the employee is well informed and adheres to the training provided to them 
as Holyoke Gardens focus is to produce an exquisite, top grade product. Short cuts will not be tolerated.  

Holyoke Gardens will contractually engage one or more of the above mentioned educational institutions, 
utilizing their Advanced Learning Management System to meet and/or exceed the state requirement for 
Holyoke Gardens to provide a positive impact on Massachusetts communities.  The educational modules 
and coursework will be available online in a designated training room for employees to access when 
required. 

Holyoke Gardens will require, at a minimum, 27 hours of course work before employment and a passing 
grade of 80% before working. The Holyoke Gardens Medical Marijuana Consultant Certification program 
will provide such sections within the curriculum on the following topics (but not limited to):  
 
 

- MASSACHUSETTS MEDICAL AND ADULT USE MARIJUANA LAW - 5 HOURS  
 
- MEDICAL AND ADULT USE MARIJUANA SCIENCE – 3 HOURS 
 
- CANNABINOIDS AND TERPENES – 3 HOURS  
 
- POSITIVE AND NEGATIVE EFFECTS OF MARIJUANA – 2 HOURS 



 
 
 
- SAFE HANDLING OF MARIJUANA PRODUCTS – 5 HOURS 
 
- SEEDS, CLONES, MOTHER PLANTS, HARVEST – 7 HOURS 
 
- ORGANIC NUTRIENTS VERSES PESTICIDES – 2 HOURS 
 
 

Course work will include: peer reviewed documents, white paper research, expert video testimonials 
(doctors and scientists) and downloadable graphics. Holyoke Gardens will have each employee go 
through a refresher course yearly, however they will be tested monthly on their individual knowledge. If 
for any reason the employee’s direct manager feels they are in need of further training, they will be put 
with a superior to mirror their job duties for 90 days or until deemed necessary by management. 

Holyoke Gardens will continue to invest in Continuing Education with additional course modules that 
employees can access via their student private, secure dashboard, 24/7, 365 days a year.  

The training room will have materials accessible in the form of books, magazines, pamphlets, computers, 
and media (videos/DVDs) for them to check out and take home or study at the premises. Each employee 
will also have a binder that they will receive after training that summarizes any main aspect of their job 
duties along with their job description and a complete copy of the Adult Use of Marijuana Rules and 
Regulation 935 CMR 500 for Massachusetts.    

The Human Resource manager or CEO will be responsible for the initial trainings and on-going trainings 
for each employee. However, the direct manager to the employee will be responsible for reviewing and 
making sure the employees work is in accordance to all rules and regulations. If not, then that employee 
will be retrained and put on a 90-day probation period in order to correct their knowledge base. 

 

 

  



















HOLYOKE GARDENS    

QUALITY CONTROL AND TESTING   

  

Holyoke Gardens will strictly adhere to rules and regulations, 935 CMR 500.160, set forth by the state of 
Massachusetts, for quality control and testing. Testing of Marijuana and Marijuana Products shall be 
performed by an independent testing laboratory in compliance with the Protocol for Sampling and 
Analysis of Finished Medical Marijuana Products and Marijuana-Infused Products, as amended in 
November 2016, published by the Department of Public Health.  Testing results will be maintained on 
facility for no less than 1 year from date of testing. If product tested by an Independent Testing 
Laboratory is returned with negative results for mold, mildew, infestations, or any chemical make up that 
does not fall under the provisions set for cultivations facilities, then the product will either be returned to 
the producer/processor or kept by the Independent Testing Laboratory for immediate disposal. Once 
decision has been made of which entity is to destroy the material, notification within 72 hours of testing 
will be administered by both the Independent Testing Laboratory and the cultivation facility. The report 
will contain any laboratory testing results indicating that the contamination cannot be remediated and 
disposing of the production batch. The notification from the Marijuana Establishment to the commission, 
must describe a proposed plan of action for both the destruction of the contaminated product and the 
assessment of the source of contamination.  The same process is required and will be put into action for 
any left-over materials from testing per 935 CMR 500.105 (L). 
  
The facility will have a written plan in place that will be included in the company’s Standard Operating 
Procedures that coincides with the “Quality Control and Testing” procedures provided by the commission 
on how to respond to laboratory results that indicated contaminant levels that are above acceptable limits 
established in the DPH protocols identified in 935 CMR 500.160 (1).  Application of pesticides shall be 
performed in compliance with M.G.L. c. 132B and the regulations promulgated at 333 CMR 2.00 
through 333 CMR 14.00. Any testing results indicating that they are in non-compliance, shall be 
immediately reported to the Commission, who may refer any such result to the Massachusetts 
Department of Agricultural Resources. The compliance officer will keep all updates to best practices 
for the cultivation facility updated. It will be the compliance officer’s responsibility to train and 
inform cultivators of any changes or amendments regarding required cultivation methods from the 
Cannabis Control Commission.  
  
In order to eliminate any above-mentioned contaminations, Holyoke Gardens facility grow rooms will be 
constructed as clean rooms with positive pressure and anterooms for entry.  The anteroom will be 
equipped with protective clothing for employees to control the entry of pests and contamination. 
Production methods for growth will be a soil mixture of 70% coco coir, 20% worm castings, and 10% 
pearlite. Holyoke Gardens will be using a flood tray watering system. In soil rooms, soil steam 
sterilization methods will be used prior to planting. Per 935 CMR 500.160 (A) testing of environmental 
media (e.g., soils, solid growing media, and water) shall be performed in compliance with the Protocol for 
Sampling and Analysis of Environmental Media for Massachusetts Registered Medical Marijuana 
Dispensaries published by the Department of Public Health. 

Environmental control of the growth rooms will be done “using direct digital controllers” for temperature, 
humidity, CO2, and light controls. Organic nutrients and soil sensors will be used to control the growth 
medium and nutrient quality. Soil moisture sensors will be utilized along with automated moisture 
systems to optimize watering and nutrient deployment. Trained employees will be used to identify growth 



problems with plants, along with testing equipment to detect nutrient excesses or deficiencies. Video and 
photo monitoring of plant growth will be used to measure growth rates on a regular basis and synched 
with room environmental data for analysis.  

Statistical Quality Control (SQC) methods have been used in modern agriculture production for many 
years and will be utilized at Holyoke Gardens. The use of statistical methods to monitor plant growth and 
processing methods will help to ensure consistent quality and reduce costs.  Control charting will be used 
to identify when a critical process is starting to deviate from the normal process at an early stage, prior to 
it becoming a major problem. With these methods in place quality control of the facility will be enhanced 
to an outstanding level.   

Transportation from the the testing facility from the cultivation site shall be strictly adhered to by 935 
CMR 105(1)(a-m). If a Marijuana Establishment, pursuant to a Marijuana Transporter License, or a 
Marijuana Transporter is transporting Marijuana or Marijuana Products for more than one Marijuana 
Establishment at a time, the Marijuana or Marijuana Products for each Marijuana Establishment shall be 
kept in a separate locked storage compartment secured to the vehicle during transportation and separate 
manifests shall be maintained for each Marijuana Establishment.  

 



  
HOLYOKE GARDENS   

PERSONNEL POLICIES   
INCLUDING BACKGROUND CHECKS  

  
  

Upon hire, Holyoke Gardens will put each employee through a background check before being allowed to 
start work. The background check will be administered by the Human Resource manager, CEO or 
designated entity as per rules and regulations 935 CMR 500 set forth by the Cannabis Control 
Commission and state of Massachusetts.    

  
As per 935 CMR 500.802 (1-2) Holyoke Gardens shall put employees through a background check before 
employment. Once a background check is preformed and employee is cleared for employment, then the 
hired employee must obtain a Registration Marijuana Card.  As stated in 935 CMR 500.100, information 
obtained shall be used by the Marijuana Establishment executive registered with the Department of 
Criminal Justice Information Systems pursuant to 803 CMR 2.04: iCORI Registration and the 
Commission for purposes of determining suitability for registration as a marijuana establishment agent 
with the licensee.   
 
All employees no matter what job role they will be preforming will go through a Marijuana Establishment 
Agent Training. Marijuana Establishments shall ensure that all Marijuana Establishment Agents complete 
training prior to performing job functions. Training shall be tailored to the roles and responsibilities of the 
job function of each Marijuana Establishment Agent, and at a minimum must include a responsible 
vendor program under 935 CMR 500.105(B). At a minimum, staff shall receive 8 hours of ongoing 
training annually, however to be a successful employee, Holyoke Gardens will conduct trainings as 
needed on a daily, weekly, montly and quarterly basis. 
  
Holyoke Gardens will hire a Human Resource manager which will aid the company in creating a 
comprehensive Employee Handbook. The Employee Handbook will start with the company’s mission 
statement, so the employee understands Holyoke Gardens vision. The Employee Handbook will have 
such policies and procedures (but not limited to) for employees to follow such as:  
  
  

�ƒ Company History  
�ƒ Paid Time Off Policy �ƒ  Employee Behavior  
�ƒ Time and Attendance  
�ƒ Drug Policy  
�ƒ Theft Policy  
�ƒ Hygiene and Cleanliness  
�ƒ Safety (OSHA regulations)  
�ƒ Pay and Promotions  
�ƒ Benefits (insurance, 401-K, etc.)  
�ƒ Sexual Harassment  
�ƒ Diversity Training  

  
  
 



There are strict Marijuana Handling procedures that are required by the cultivation facility in order to 
alleviate contamination of product. As per 935 CMR 500.105 (A)(1-15) strict policy and procedure 
guidelines will be gone over and each employee will be tested to make sure they understand what is 
expected of them to perform their duties. As changes, omissions and ammendaments become available 
from the Cannabis Control Commission, employees will be trained and updated so to always be in 
compliance. 
 
All employees will go through an orientation and training one week before duties begin. The employee 
will be required to fulfill and understand all policies and procedures along with signing off on each one of 
them to hold themselves accountable. The employee will also be required to take a test of comprehension 
and must rate a score of at least 80% in order to show they understand what has been taught during the 
orientation. An open discussion will take place of any topics not fully understood until employee so 
comprehends.  
 
 The facility will have a strict attendance policy. However, each employee’s absence will be handled on a 
case by case basis. Unexcused absences will not be tolerated.  
  
Located in the training room, where employees will have unlimited access, the employee will find such 
company manuals for easy reference such as:  
  
  

�ƒ Company Employee Handbook  
�ƒ Each Company Policy (in detail)  
�ƒ Company Job Descriptions  
�ƒ Safety Manual  
�ƒ Adult Use of Marijuana Rules and Regulations 935 CMR 500  
�ƒ Standard Operating Procedures (SOP’s)  
�ƒ Cultivating Handbook  

  
  
The company will have an open-door policy, so the employee will always feel confident that they may 
discuss any matters that arise without retaliation.   
 
Even though Holyoke Gardens is a cultivation facility it is imparative that they are knowledgable 
regarding not only cultivation employee responsibilies but retail employee rules and regulations as well. 
This is an important step as they deal with dispenasary owner’s employees for delivering product and it 
differs somewhat from cultivation facility employees.  
 
The retailer must first and foremost ask for identification from the delivery drivers. They must inspect the 
vehicle to make sure that it is within code of the rules and regulations set forth by the Cannabis Control 
Commission. Product must be delivered by two employees and one of which should always stay with 
vehicle. They must also be carrying a manifest and the manifest should be inspected to make sure all 
information coincides with product quantities, vehicle times of depature/arrival, license plate, etc. 
 
Per 935 CMR 500.140 section of the rules and regulations, it is documented that all individuals entering a 
marijuana establishment must be identified as being 21 years of age or older. If when a culivator enters an 
establishment to deliver product is not ID’ed then it is the cultivator’s responsibility to automatically ID 
themselves to stay in compliance with the Cannabis Contro Commission board. It is also the employee’s 
obligation to first direct their concerns to the acting manager and if not resolved then report back to their 
supervisor if they witness customers or workers under the legal age to be on premises. It is required that a 



patient/customer be at least 21 or if the individual is under 18 years of age, he or she shall not be admitted 
unless they produce an active Massachusetts Medical Use of Marijuana Program registration card and 
they are accompanied by a personal caregiver with an active Massachusetts Medical Use of Marijuana 
Program registration card. In addition to the Massachusetts Medical Use of Marijuana Program 
registration card, registered qualifying patients 18 years of age and older and personal caregivers must 
also produce proof of identification.  
  
  
  
  
  
  



Holyoke Gardens Recordkeeping Plan  

In conjunction with the facilities tracking system such as Bio Track, MJ Freeway, and Franwell Metrics 
as approved by the commission, the company will implement a record-keeping program such as 
Quickbooks or equivalent. This added record-keeping program will aid the business with billing for the 

facility such as rent, electric, gas, phone, Internet, insurance and any other bills due for the physical 
facility. This program will also be able to aid in any payments that may be due to vendors.   
The record-keeping program will also contain expenditures and receipts for end of quarter and year end 
tax information.  The facilities tracking system will add the business with many functions of its business 
records, which shall include computerized records of: (a) Assets and liabilities; (b) Monetary 
transactions; (c) Books of accounts, checks, invoices, and vouchers; (d) Sales records that indicate the 
name of the registered qualifying patient or personal caregiver to whom marijuana has been dispensed, 
including the quantity, form, and cost.  
 
Other documents such as journals, ledgers and supporting documents, agreements, forms and employee 
records will be kept in a  locked file cabinet or cabinets in the safe room and managers office for easy 
retrieval. Salary and wages paid to each employee, stipend paid to each board member, and any 
executive compensation, bonus, benefit, or item of value paid to any individual affiliated with a 
Marijuana Establishment, including members of the non-profit corporation, if any as per 935 CMR 
500.105 (I)(1-7).  

An accountant will be hired to work on the company’s books monthly or when deemed necessary in 
order to catch any mistakes made by employees. These reports from the accountant will also be kept on 
file for easy access to the commission as requested.  The same accountant/tax attorney will file business 
reports and taxes as needed to the Federal or State Government as required.  A Compliance  
Officer will also be hired in order to make sure all record-keeping and inventory is in compliance will all 
state rules and regulations. 
This program can also, in conjunction with the tracking system, be used to balance out the cash drawers 
for each employee at the end of each working shift.  A system to do so will be established by the 
accountant and CEO. Each employee will be trained on the accounting procedures in order to minimize 
errors.  
 
The company will work with a payroll company such as ADP Payroll Services in order to correctly 
compile hours worked. The company selected to do the payroll for Holyoke Gardens will be 
knowledgable of the cannabis industry. ADP Payroll Services has been in business since 1949. They 
have a track record of doing payroll successfully for large and small businesses. Holyoke Gardens is 
looking to use ADP as they have a track record with the cannabis market and have been successful. The 
payroll company will also keep track of benefits, vacation time, and payroll taxes for the company if they 
so desire. The payroll taxes will automatically be paid out to the state agencies as required by law.  Most 
payroll services include a Human Resource portal in which companies can get assistance in compiling 
Employee Handbooks, W-4’s, I-9’s and other documents necessary to operate a successful business. 
However, these documents are in need of being administered by an individual hired by the company who 
has experience in Human Resources to perform the training required by the commission and employee 
new hire orientations.  
 
With the aid of hiring a payroll company for employees, the employer will more easily be able to keep 
track of all needed new hire paper work. There will be no room for errors as a check list for employee 
hiring is generated for some of the following headers: federal and state, orientation packet (with trainings 
and job descriptions), pay, and bonus structures. These items and many more can be customized by the 



employer to be finished before each employee can be set up into the system. The perimeters for payroll 
companies can be set loosely per employers’ recommendations or very strict so not as to forget any steps. 
Holyoke Gardens will work closely with the payroll company to set up these strict perimeters set forth by 
935 CMR 500.105 (4) “Following Personnel Records” in order to stay in compliance.   
 
Waste disposal records as required under 935 CMR 500.105(L), shall be kept on premises. A written 
protocol shall be put in place and available to the Cannabis Control Commission unon request. 
 
If the Marijuana Establishement should close, all records must be kept for at least 2 years at the expense 
of the Marijuana Establishment and in a form and location acceptable to the Commission. 



 

2HOLYOKE GARDENS   QUALITY CONTROL AND TESTING   
A detailed summary of the operating policies and procedures for the Marijuana Establishments quality control and testing 
of product for potential contaminants as designated in 935 CMR 500.101(1)(c)(7), are so outlined for the establishment 
Holyoke Gardens. 

As indicated in rule 935 CMR 500.105(3), requirements for the handling of marijuana, a marijuana establishment that has 
been authorized to process shall do so in a safe and sanitary manner. This means that employees processing product, 
(leaves and flowers from the female plant only), are to make sure that the plant is well cured and is free from seeds, stems, 
dirt, sand or any other type of foreign matter. If the plants are seen to have mold, rot or fungus, or any type of bacterial 
disease,  it is to be reported to their superiors immediately and processing should stop until rectified.  
 
The processing area should be sanitary in the manner of using food grade stanless steel tables and tools in a secure 
packaging area only assessable to designated employees and management. The processing area should have ample room 
for storage of required tools. Bins, tools (clippers), gloves and all other equipment that is needed for the employee to do 
their jobs successfully are always to be kept clean  and organized. The securred area where the processed product is to be 
kept in will  be sanitary and organized. Sanitary meaning that the walls, floors, and ceilings are to be kept clean at all 
times. Holyoke Gardens walls and ceilings and floors will be constructed of and easily cleanable constructed material 
which will not be damaged by daily regular washing. The facilities production and processing areas will be sanitized 
every morning and evening, meaning the walls, floors and ceilings will be washed down with an approved sanitizer not to 
damage the plant, to keep down on the resin that is produced by the cannabis plants. This will be a vital part of the 
�I�D�F�L�O�L�W�\�¶�V���G�D�L�O�\���P�D�L�Q�W�H�Q�D�Q�F�H�� 
 
All contact surfaces, including utensils and equipment, shall be maintained in a clean and sanitary condition. In the 
processing area where employees will be trimming flower they will contend with a sticky residue which will build up on 
their trimming scissors. This will cause them to have to wash their hands and scissors several times while working. In order 
to remove this resin, build up they will need to use a special sanitizing agent registered only by the US Environmental 
Protection Agency (EPA), in accordance with labeled instructions. They may also need to sanitize their work space several 
times a day with the same product to avoid contamination to the product. Any toxic chemicals shall be labeled and stored 
in an easily identifiable area, such as a cabinet with a warning sign label affixed to the outside. This will help to eliviate any 
contamination to the cultivation facilities plants. 
 
There shall be adequate lighting for the employees to do their disgnated duties and all fixtures will be kept sanitary, in 
new like condition and all repairs shall be kept up to date. There shall be no trash, waste or debri of any kind  left on the 
floors, shelving, tables, bins, walls or any other place in the facility. Waste disposal will be strictly adhered to by the rule 
and regulation set forth in 935 CMR 500.105(12). 
 
All employees at any marijuana establishment shall comply with the sanitary requirements of 105 CMR 300.00: 
Reportable Diseases, Surveillance, and Isolation and Quarantine Requirements. Each employee upon hire shall be trained 
on this document extensively and be required to know it's cotents. The document will be available for easy reference in 
the employee breakroom and processing room. 

  
The cultivation facilities will have adequate hand washing facilities through out the establishment (especially in the 
production area) with proper water temperature and cleaning aides, for employees to keep hands clean and free from 
contamints. The washing facilities shall also have proper dryer devices and towels for usage.  Employees will be required 
to wash hands frequently as build up of soils, debri, and plant matter is obtained on hands. To eliminate any above-mentioned 
contaminations, Holyoke Gardens facility grow rooms will be constructed as clean rooms with positive pressure and 
anterooms for entry.  The anteroom will be equipped with protective clothing for employees that they will be required to 
wear. This will control the entry of pests and any contamination. The anteroom serves as a deconamination room for the 
employee to change out of their street closing into the protective clothing from head to foot in order not to bring dust, greese, 
pollen or any other type of contaminate into the facility that could harm the plants.  
 



 
Holyoke Gardens understands that the watter supply is a very important part of a cultivation facilities success. As a business 
the facilities plumbing shall be kept up to date and inspected on a regular bais. The facility will be designed to have several 
bathrooms for employees throughout the building. Plumbing will be of adequate size and design and will support sufficient 
quantities of water. The design of the water supply will properly transport sewage and liquid disposable waste from the 
marijuana establishment. There will be no cross-connections between  the potable and waste water lines.  
 
Holyoke Gardens will strictly adhere to rules and regulations 935 CMR 500.160, set forth by the state of Massachusetts, 
for quality control and testing. If product tested by an Independent Testing Laboratory is returned with negative results for 
mold, mildew, infestations, or any chemical make up that does not fall under the provisions set for cultivations facilities, 
then the product will either be returned to the producer/processor or kept by the Independent Testing Laboratory for 
disposal. Once decision has been made of which entity is to destroy the material, notification within 72 hours of testing 
will be administered by both the Independent Testing Laboratory and the cultivation facility. The report will contain any 
laboratory testing results indicating that the contamination cannot be remediated and disposing of the production batch. 
The notification from the Marijuana Establishment to the commission, must describe a proposed plan of action for both 
the destruction of the contaminated product and the assessment of the source of contamination.  These reports will be kept 
for at least one year on premises for future review by the Commission. Storage and transportation of finished product will 
be kep under that will protect them against physical, environmental and chemical contamination as well as against 
deterioration or finished products or their containers.  
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�F�R�L�Q�F�L�G�H�V���Z�L�W�K���W�K�H���³�4�X�D�O�L�W�\���&�R�Q�W�U�R�O���D�Q�G���7�H�V�W�L�Q�J�´���S�U�R�F�H�G�X�U�H�V���S�U�R�Y�L�G�H�G���E�\���W�K�H���F�R�P�P�L�V�V�L�R�Q���R�Q���K�R�Z���W�R���U�H�V�S�R�Q�G���W�R���O�D�E�R�U�D�W�R�U�\��
results that indicated contaminant levels that are above acceptable limits established in the DPH protocols identified in 
935 CMR 500.160 (1).  Application of pesticides shall be performed in compliance with M.G.L. c. 132B and the 
regulations promulgated at 333 CMR 2.00 through 333 CMR 14.00. Any testing results indicating noncompliance shall be 
immediately reported to the Commission, who may refer any such result to the Massachusetts Department of Agricultural 
Resources. The compliance officer will keep all updates to best practices for the cultivation facility updated. It will be the 
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cultivation methods from the Cannabis Control Commission. The sale of seeds is not subject to these testing provisions.  
However, clones are subject to these testing provisions but are exempt from testing for metals. All transportation of 
marijuana to and from Independent Testing Laboratories providing marijuana testing services shall comply with 935 CMR 
500.105(13).  
 
Holyoke Gardes will have a separate area for storage of marijuana that is outdated, damaged, deteriorated, miss labeled, or 
contaminated, or whose containers or packaging have been opened or breached, until such products are destroyed. This area 
will be secured, and only designated employees may enter. The designated area/room shall be kept clean and in an orderly 
condition. The secured area shall also be kept free from any type of insect, rodent, bird or pest of any kind. Holyoke Gardens 
storage areas will be constructed with security cameras and an alarm in accordance with the security requirements of 935 
CMR 500.110.  
 
Production methods for growth will be a soil mixture of 70% coco coir, 20% worm castings, and 10% pearlite. Holyoke 
Gardens will be using a flood tray watering system. In soil rooms, soil steam sterilization methods will be used prior to 
planting.  The methods for growing will be introduced to the commission for final review and approval.  
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and light controls. Organic nutrients and soil sensors will be used to control the growth medium and nutrient quality. Soil 
moisture sensors will be utilized along with automated moisture systems to optimize watering and nutrient deployment. 
Trained employees will be used to identify growth problems with plants, along with testing equipment to detect nutrient 
excesses or deficiencies. Video and photo monitoring of plant growth will be used to measure growth rates on a regular 
basis and synched with room environmental data for analysis.  

Statistical Quality Control (SQC) methods have been used in modern agriculture production for many years and will be 
utilized at Holyoke Gardens. The use of statistical methods to monitor plant growth and processing methods will help to 
ensure consistent quality and reduce costs.  Control charting will be used to identify when a critical process is starting to 
deviate from the normal process at an early stage, prior to it becoming a major problem. With these methods in place 
quality control of the facility will be enhanced to an outstanding level.   



  
HOLYOKE GARDENS   

PERSONNEL POLICIES   
INCLUDING BACKGROUND CHECKS   

  
As per 935 CMR 500.101(1)(c)(7)Holyoke Gardens will have a diversity plan that promotes 
equity among minorities, women, veteran's, people with disabilities and people of all gender 
identities and sexual orientation in the operation of their cultivation facility. Prejudice and 
reacism will not be tolerated in the work place. All employees will be made to feel equal and 
treated with respect.  
 
As per 935 CMR 500.802 (1-2) Holyoke Gardens shall put employees through a background check before 
employment. The background check will be administered by the Human Resource Manager, CEO or 
designated entity as per rules and regulations, 935 CMR 500, set forth by the Cannabis Control 
Commission and state of Massachusetts. Once a background check is preformed and employee is cleared 
for employment, then the hired employee must obtain a Registration Marijuana Card.  As stated in 935 
CMR 500.100, information obtained shall be used by the Marijuana Establishment executive registered 
with the Department of Criminal Justice Information Systems pursuant to 803 CMR 2.04: iCORI 
Registration and the Commission for purposes of determining suitability for registration as a marijuana 
establishment agent with the licensee.   
 
Holyoke Gardens will train employees on security policies, including personal safety and crime 
prevention techniques as per 935 CMR 500.105(1). When working in a cultivation there will be 
many security risk. All employees will wear badges and have their own assigned codes to get 
into the building. When putting in their code it also registers who that person is upon entry and 
exit.  
 
In case of fire or other disaster, there will be designated emergency exits or places to take cover. 
Employees should stop what they are doing and leave the building or take cover immediately. 
They should call 911 and wait outside if able to in a designated spot with the other employees 
until the fire or other emergency has subsided.  A clear disaster plan will be posted on the wall 
throughout the facility for easy reference in such an emergency. 
 
In order for safety to be controlled in the work place there will be a separate mainentance 
department to take care of all bio hazards, chemical spills, indoor air quality and carbon 
monoxide to name a few. Employees will be trained on how to properly use equipment and tools 
as to reduce risk of harm. OSHA standards will be put into place and all employees will be 
required to take training courses and refreshers on a new and quarterly basis or as needed.  
 
The security of the facility will be handled by a security team but all employees will be required 
to wear badges at all time and trained on security measures so as not to bring harm to themselves 
or team members. If working after sundown all employees will be required to leave the building 
in twos upon closing of there shift. In case of a robbery a employee should never put themselves 
in harms way. Instead remove themselves if possible from the situation situation and call the 
police. However, the facility will be under survellance 24 hours a day 7 days a week. The 
building will have cameras and alarms throughout the building as designated by the security 



rules and regulations. If a employee is near a silent alarm they should press it to call for help. 
Hours of operation of the facility are yet to be determined. However, as Holyoke Gardens is a 
cultivation facility the plants never sleep so there will always be someone on the premises.  
 
Not all employees will have access to cash in the cultivation facility. Managers and employees  
who deliver product to other marijuana establishments will be the only individuals who will 
handle cash. Transport drivers will take in cash from delivered product. Bring invoice with cash 
bag back to cultivation facility and hand off to the manager in charge. The manager will check 
the invoice with the cash and once reconciled put it into the office safe. Money will be taken 
each day to the bank by the manager and one other employee. The deposit of the money will 
always be driven to the bank in by two employees for safety.  
 
Holyoke Gardens will hire a Human Resource manager which will aid the company in creating a 
�F�R�P�S�U�H�K�H�Q�V�L�Y�H���(�P�S�O�R�\�H�H���+�D�Q�G�E�R�R�N�����7�K�H���(�P�S�O�R�\�H�H���+�D�Q�G�E�R�R�N���Z�L�O�O���V�W�D�U�W���Z�L�W�K���W�K�H���F�R�P�S�D�Q�\�¶�V���P�L�V�V�L�R�Q��
statement, so the employee understands Holyoke Gardens vision. The Employee Handbook will have 
such policies and procedures (but not limited to) for employees to follow such as:  
   

�ƒ Company History  
�ƒ Paid Time Off Policy  
�ƒ  Employee Behavior  
�ƒ Time and Attendance  
�ƒ Drug Policy  
�ƒ Theft Policy  
�ƒ Hygiene and Cleanliness  
�ƒ Safety (OSHA regulations)  
�ƒ Pay and Promotions  
�ƒ Benefits (insurance, 401-K, etc.)  
�ƒ Sexual Harassment  
�ƒ Diversity Training  

  
 All employees will go through an orientation and training one week before duties begin. The employee 
will be required to fulfill and understand all policies and procedures along with signing off on each one of 
them to hold themselves accountable. The employee will also be required to take a test of comprehension 
and must rate a score of at least 80% in order to show they understand what has been learned during the 
orientation. An open discussion will take place of any topics not fully understood until employee so 
comprehends. �7�K�H���I�D�F�L�O�L�W�\���Z�L�O�O���K�D�Y�H���D���V�W�U�L�F�W���D�W�W�H�Q�G�D�Q�F�H���S�R�O�L�F�\�����+�R�Z�H�Y�H�U�����H�D�F�K���H�P�S�O�R�\�H�H�¶�V���D�E�V�H�Q�F�H���Z�L�O�O���E�H��
handled on a case by case basis. Unexcused absences will not be tolerated.   
  
Located in the training room, where employees will have unlimited access, the employee will find such 
company manuals for easy reference such as:  
   

�ƒ Company Employee Handbook  
�ƒ Each Company Policy (in detail)  
�ƒ Company Job Descriptions  
�ƒ Safety Manual  
�ƒ Adult Use of Marijuana Rules and Regulations 935 CMR 500  
�ƒ �6�W�D�Q�G�D�U�G���2�S�H�U�D�W�L�Q�J���3�U�R�F�H�G�X�U�H�V�����6�2�3�¶�V���� 
�ƒ Cultivating Handbook  



Once employee has gone thru training their all personnel records and job descriptions will be kept in each 
designated employees file. Each employees personnel record shall contain: job description, volunteer 
position, any organizational charts, all signed off acknowledgements of individual employee policies, ID 
card (state ID, SS#, marijuana handlers card/food handlers card, duties, authority, responsibilities, and 
qualifications (resume). Any displinary action shall be kept in the employees file along with completed 
responsible vendor and eight-hour related duty training. A staffing plan that will demonstrate accessible 
business hours and safe cultivation conditions. A copy of the employees background check reports obtained 
in accordance with 935 CMR 500.030. All records shall be kept on each employee for up to 12 months 
after the employee has left the company. 
 
Within the above listed topics covered in the employee handbook and training during orientation will also 
be extensive training in making known that Holyoke Gardens is a alcohol, smoke and drug free 
workplace. The employee will be given a plan desscribing how confidential information will be 
maintained. There will be a policy for the immediate dismissal of any marijuana establishment agent who 
has: 
 

�ƒ Diverted marijuana, which shall be reported to law enforcement officials and to the Commission.  
�ƒ Engaged in unsafe practices with regard to operation of cultivation facility, which shall be reported 

to the Commission. 
�ƒ Been convicted or entered a guilty plea, or admission to sufficient facts of a felony drug offense 

involving distribution to a minor in the Commonwealth, or a like violation of the laws of another 
state, the United States or a foreign jurisdiction, or a military, territorial, or Native American tribal 
authority. A list of all board members and executives of a Marijuana Establishment, and members, 
if any, of the licensee must be made available upon request by any individual. 935 CMR 
500.105(1)(m) requirement may be fulfilled by placing this information on the Marijuana 
�(�V�W�D�E�O�L�V�K�P�H�Q�W�¶�V���Z�H�E�V�L�W�H���� 

 
The company will have an open-door policy as well so the employee will always feel confident that they 
may discuss any matters they arise without retaliation.   
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