
Massachusetts Cannabis Control Commission

Marijuana Microbusiness

General Information:

License Number: MB281332

Original Issued Date: 02/10/2020

Issued Date: 01/14/2021

Expiration Date: 02/10/2022

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: RiverRun Gardens, LLC

Phone Number: 

978-207-1251

Email Address: ed@riverrungardens.com

Business Address 1: 50 Main St Business Address 2: Suite 200

Business City: North Reading Business State: MA Business Zip Code: 01864

Mailing Address 1: 50 Main St Mailing Address 2: Suite 200

Mailing City: North Reading Mailing State: MA Mailing Zip Code: 01864

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

PRIORITY APPLICANT

Priority Applicant: no

Priority Applicant Type: Not a Priority Applicant

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: 

RMD INFORMATION

Name of RMD: 

Department of Public Health RMD Registration Number: 

Operational and Registration Status: 

To your knowledge, is the existing RMD certificate of registration in good 

standing?: 

If no, describe the circumstances below: 

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 51 Percentage Of Control: 51

Role: Manager Other Role: 
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First Name: Edward Last Name: DeSousa Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 2

Percentage Of Ownership: 49 Percentage Of Control: 49

Role: Manager Other Role: 

First Name: Edward Last Name: DeSousa Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
No records found

CLOSE ASSOCIATES AND MEMBERS
Close Associates or Member 1

First Name: Edward Last Name: DeSousa Suffix: 

Describe the nature of the relationship this person has with the Marijuana Establishment: Part owner/Manager

Close Associates or Member 2

First Name: Edward Last Name: DeSousa Suffix: 

Describe the nature of the relationship this person has with the Marijuana Establishment: Part Owner/

Manager

Close Associates or Member 3

First Name: Stephen Last Name: DeSousa Suffix: 

Describe the nature of the relationship this person has with the Marijuana Establishment: Investor

CAPITAL RESOURCES - INDIVIDUALS
Individual Contributing Capital 1

First Name: Stephen Last Name: DeSousa Suffix: 

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of the Capital Provided: $130000 Percentage of Initial Capital: 26

Capital Attestation: Yes

Individual Contributing Capital 2

First Name: Edward Last Name: DeSousa Suffix: 

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of the Capital Provided: $370000 Percentage of Initial Capital: 74

Capital Attestation: Yes

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
No records found

MARIJUANA ESTABLISHMENT PROPERTY DETAILS
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Cultivation Environment: Indoor Establishment Activities: Cultivating

Establishment Address 1: 5 Perkins Way

Establishment Address 2: Unit 8

Establishment City: Newburyport Establishment Zip Code: 01950

Approximate square footage of the Establishment: 7000 How many abutters does this property have?: 4

Have all property abutters have been notified of the intent to open a Marijuana Establishment at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Community Outreach 

Meeting Documentation

Community Outreach Meeting Attestation Form.pdf pdf 5cadea0773349d44fd628db2 04/10/2019

Community Outreach 

Meeting Documentation

Town Paper Notice.pdf pdf 5cadea35b10c2044c559614d 04/10/2019

Community Outreach 

Meeting Documentation

Email From David Lakeman.pdf pdf 5cadeb079b1a9b44dfe4c16b 04/10/2019

Certification of Host 

Community Agreement

Riverrun CHA Cert form.pdf pdf 5cd193a90644270f9d87f605 05/07/2019

Plan to Remain 

Compliant with Local 

Zoning

Newburyport Special Permit 06032019.pdf pdf 5cf7fff1622b7c1357f70b25 06/05/2019

Community Outreach 

Meeting Documentation

AttachmentB Comm Outreach Meeting.pdf pdf 5da5d1616b4e192b1d27088a 10/15/2019

Community Outreach 

Meeting Documentation

Marijuana cultivation company to hold public meeting 

next month _ Local News _ 

newburyportnews.com.pdf

pdf 5da5d1e40724b82ff99cc8d0 10/15/2019

Community Outreach 

Meeting Documentation

Attachement B City Clerk Stamped Notice.pdf pdf 5db19f29572d3130006a4160 10/24/2019

Community Outreach 

Meeting Documentation

Attachement B Abutters Notice.pdf pdf 5db19f31cdbfc22fc658cdab 10/24/2019

Plan to Remain 

Compliant with Local 

Zoning

Municipal Zoning Compliance.pdf pdf 5db1a2f24b00122fe399ef3d 10/24/2019

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload Date

Plan for Positive Impact RiverRun Gardens-C3RN PIP Letter.pdf pdf 5dee4356d5b0805341c65b02 12/09/2019

Plan for Positive Impact RiverRun Gardens-PIP.pdf pdf 5dee435740e3485791980387 12/09/2019

ADDITIONAL INFORMATION NOTIFICATION
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Notification: I understand

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Other Role: 

First Name: Edward Last Name: DeSousa Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 2

Role: Other Role: 

First Name: Edward Last Name: DeSousa Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 3

Role: Other Role: 

First Name: Stephen Last Name: DeSousa Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
No records found

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date

Department of Revenue - Certificate of Good 

standing

Certificate of Good Standing 

2019.pdf

pdf 5c910b621e71bd126232e7ed 03/19/2019

Articles of Organization Article of Incorp.pdf pdf 5c9387e6edbb73122a61a32f 03/21/2019

Bylaws Bylaws.pdf pdf 5c9387faeadf341230f6b20a 03/21/2019

Secretary of Commonwealth - Certificate of 

Good Standing

Sec of Comm Good 

Standing.pdf

pdf 5c98d2d63d84de123a615048 03/25/2019

Certificates of Good Standing:

Document Category Document Name Type ID Upload 

Date

Department of Unemployment 

Assistance - Certificate of Good 

standing

DEPT OF UNEMPLOYMENT CERT OF 

GOOD STANDING 111920.pdf

pdf 5fb6b01c8cc05c081b1b9436 11/19/2020

Secretary of Commonwealth - 

Certificate of Good Standing

sect of state cert 2020_2021  

112420.pdf

pdf 5fbd177fd8789e0780e3f1ee 11/24/2020

Department of Revenue - Certificate of 

Good standing

MASS DOR TAX CERT OF GOOD 

STANDING 111920.pdf

pdf 5fbd17d263caf5075a67ba53 11/24/2020

Massachusetts Business Identification Number: 001311291

Doing-Business-As Name: 
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DBA Registration City: 

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload Date

Plan for Liability Insurance Insurance.pdf pdf 5cd1ba5c4265c30f716e9edf 05/07/2019

Business Plan Riverrun Gardens Business Plan October 2019.pdf pdf 5db1a767cdbfc22fc658cdde 10/24/2019

Proposed Timeline RiverRun Gardens Proposed Timeline Nov 2020.pdf pdf 5fb6b2ac75aac308359af04d 11/19/2020

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Restricting Access to age 21 and 

older

RiverRun Gardens LLC-Restricting Access 

to Age 21+ Only.pdf

pdf 5cd1b4291e17b90a620c80e4 05/07/2019

Prevention of diversion RiverRun Gardens-Prevention of 

Diversion.pdf

pdf 5cd1b443bd6ce20a6dafe8fb 05/07/2019

Maintaining of financial records RiverRun Gardens LLC-Financial Records 

Maintanence SOP.pdf

pdf 5cdab98d722cea17c125cd55 05/14/2019

Storage of marijuana RiverRun Gardens-Storage SOPs.pdf pdf 5da5e9b1c9aebd2b498a76d8 10/15/2019

Policies and procedures for 

cultivating

Policies and procedures for cultivating.pdf pdf 5da7542ee3decf2b0b0d2870 10/16/2019

Transportation of marijuana RiverRun Gardens-Transporation SOPs.pdf pdf 5db1a7ea4b00122fe399ef64 10/24/2019

Inventory procedures RiverRun Garden-Inventory SOPs.pdf pdf 5db1a82751e4622fd806a991 10/24/2019

Quality control and testing RiverRun Gardens-Quality Control  Testing 

SOPs.pdf

pdf 5db1a85b73225f2fcd7658e5 10/24/2019

Personnel policies including 

background checks

RiverRun Gardens-Personnel Policies.pdf pdf 5db1a8a8b207f82b12a9410e 10/24/2019

Qualifications and training RiverRun Gardens-Qualifications and 

Training.pdf

pdf 5db1a90bd5c8962b282db528 10/24/2019

Record Keeping procedures RiverRun Gardens-Record Keeping 

SOPs.pdf

pdf 5ddd49a00f35e05798b390b3 11/26/2019

Security plan RiverRun Gardens Security Plan.pdf pdf 5fbd2af091587f078718ce5f 11/24/2020

Diversity plan RiverRun Gardens LLC-Diversity Plan 

08052020.pdf

pdf 5fbd2b01d8789e0780e3f28b 11/24/2020

Energy Compliance Plan Energy Worksheet.pdf pdf 5fbd2ba0c3fca007695a6fa5 11/24/2020

Plan to Obtain Marijuana Plan To Obtain Marijuana.pdf pdf 5fd4efe1dd0ccd077448fc36 12/12/2020

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 

Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 
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or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Establishment including capital that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

I Agree

Notifcation: I Understand

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: I Agree

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: I Agree

I certify that all information contained within this renewal application is complete and true.: I Agree

ADDITIONAL INFORMATION NOTIFICATION

Notification: I Understand

COMPLIANCE WITH POSITIVE IMPACT PLAN
Progress or Success Goal 1

Description of Progress or Success: RiverRunn Gardens has not made any sales and has not had the revenue to contribute to our Positive 

Impact Plan at this time.

COMPLIANCE WITH DIVERSITY PLAN
Diversity Progress or Success 1

Description of Progress or Success: RiverRun Gardens has hired three employees.  Two being minorities and another a woman.

PRODUCT MANUFACTURER SPECIFIC REQUIREMENTS
Item 1

Name of Item: Cannabis Flower Item Type: Flower

Item Description: RiverRun Gardens is currently working with a variety of strains including: Rosetta Stone, Durban Thai x Cindy 99, Mimosa, Blue 

Berry Muffin, etc....to name a few.

HOURS OF OPERATION

Monday From: 9:00 AM Monday To: 5:00 AM

Tuesday From: 9:00 AM Tuesday To: 5:00 AM

Wednesday From: 9:00 AM Wednesday To: 5:00 PM

Thursday From: 9:00 AM Thursday To: 5:00 PM

Friday From: 9:00 AM Friday To: 5:00 PM

Saturday From: Closed Saturday To: Closed

Sunday From: Closed Sunday To: Closed
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Edward DeSousa

From: Lakeman, David (CNB) <david.lakeman@state.ma.us>
Sent: Monday, April 8, 2019 9:36 AM
To: Edward DeSousa
Subject: RE: Confirmation of Community Outreach Meeting

Mr. DeSousa,  
 
The community outreach meeting can be at the same time as the planning board meeting as long as it follows the 
requirements in the regulations. 
 
If you have any additional licensing questions, please send them directly to cannabislicensing@mass.gov. 
 
David  
 

From: Edward DeSousa <ed@riverrungardens.com>  
Sent: Thursday, April 4, 2019 2:49 PM 
To: Lakeman, David (CNB) <David.Lakeman@mass.gov> 
Subject: RE: Confirmation of Community Outreach Meeting 
 
Thank you and best, 
 
Ed 
 

From: Lakeman, David (CNB) <david.lakeman@state.ma.us>  
Sent: Thursday, April 4, 2019 2:48 PM 
To: Edward DeSousa <ed@riverrungardens.com> 
Subject: RE: Confirmation of Community Outreach Meeting 
 
Edward, thank you for reaching out.  
 
I am confirming receipt of your email, and I will discuss the contents with our licensing team.  
 
Thanks for reaching out,  
 
David  
 

From: Edward DeSousa <ed@riverrungardens.com>  
Sent: Thursday, April 4, 2019 2:22 PM 
To: Lakeman, David (CNB) <David.Lakeman@mass.gov> 
Subject: Confirmation of Community Outreach Meeting 
 
Dear Mr. Lakeman; 
 
You may remember me, we discussed the Community Outreach meeting we had in Newburyport back in 
August of 2018; when we were permitted and had an HCA, but Newburyport wanted clarification if the 
Community Outreach meeting we had at the same time as our Planning Board hearing would be acceptable to 
the CCC since we met all criteria 
 



2

We had another one last night for a different location in Newburyport (we will be the only single Municipality 
licensed micro business to have had TWO HCAs and TWO permits,) where we ; 
Published a separate Article in Local Newspaper (copy attached); Actual there were two meeting notices one by 
us and the other by the Board 
Provided information  per the CCC guidelines by addressing; 
                                                            Type of Marijuana Establishment 
                                                            Our Security and that the location would be maintained securely 
                                                            Steps to prevent Diversion to Minors 
                                                            Notice to abutters (attached) 
                                                            Described how we will positively impact community (by the tune of 
possible 250K) 
                                                            Information in odor, traffic etc. that our location will not constitute a 
nuisance 
                                                            Allowed and answered to public questions, (great article and postings to 
this in Community on line pages) 
 
 
I just want to confirm that will serve as us Certifying the CCC Community Outreach Meeting Attestation 
Form? 
                                                 
Best, 
 
 
Edward DeSousa 
Managing Partner,  
RiverRun Gardens, LLC 
www.riverrungardens.com  

 
 
 
 
 
 
 
This message contains confidential and/or legally privileged information and is intended for use by the indicated addressee. If you are not the intended addressee, 
any disclosure, reproduction, distribution or action you take  is strictly prohibited.  The interpretation of the Customs regulations and classifications is our opinion and 
advise, based on our reasonable care research and best efforts.  It is not meant to be legal interpretation of the law, which can only be accomplished by a licensed 
attorney.  It is not to be construed  as a binding ruling or acceptance by Customs.  Global Drawback Inc. advises all classifications be verified by Customs under a 
binding ruling and to seek advice from an attorney specializing in Customs law to verify accuracy of information.   
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Massachusetts: Newburyport City Council: Marijuana Cultivation
Establishment
Wednesday, April 3, 2019
7:00 PM – 8:00 PM

Google Calendar (http://www.google.com/calendar/event?
action=TEMPLATE&text=Massachusetts%3A+Newburyport+City+Council%3A+Marijuana+Cultivation+Establishment&dates=20190403T230000Z/20
·  ICS (/new-events/2019/4/3/massachusetts-newburyport-city-council-marijuana-cultivation-establishment?format=ical)

Posted in Massachusetts (/new-events?category=Massachusetts)
Tagged PUBLIC MEETING (/new-events?tag=PUBLIC+MEETING)

COMMUNITY OUTREACH
MEETING
Public Hearing Notice for
Marijuana Cultivation ONLY
(No Retail Sales)
On April 3, 2019 at 7:00 PM at
Newburyport Town Hall, 60 Pleasant
St. Newburyport, MA 01950, Riverrun
Gardens LLC will hold a public out-
reach hearing for marijuana cultiva-
tion establishment at 5 Perkins Way,
Unit 8, in Newburyport, MA 01950,
as allowed under zoning for the Indus-
trial Park. There will not be any retail
sales at this location. This meeting
will address the cultivation of mari-
juana plants for sale to other legally
Massachusetts licensed establish-
ments. This is a small business
operations less than 5,000 square
feet of canopy, under Mass state
Cannabis Control Commission regu-
lations as a Tier I Cultivation License
for a Micro-business. The meeting
will describe the security measures,
diversion prevention, positive impact
to the community, information that
business will not be a nuisance, and
allow the public to ask questions and
receive answers regarding such op-
erations.

H O M E  ( / )

C O N TAC T  ( / C O N TAC T )

O B E D I O  ( / O B / LO G I N )

S E R V I C E S

S E R V I C E S  ( / S E R V I C E S )

P R O D U C T S  ( / P R O D U C T S )
N E W S

I N D E X  ( / M AT R I X )

N E W S  ( / N E W S )
M E E T I N G S

M E E T I N G S  ( / N E W- E V E N T S )

M E E T I N G  C A L E N DA R  ( / C A L E N DA R )

http://www.google.com/calendar/event?action=TEMPLATE&text=Massachusetts%3A+Newburyport+City+Council%3A+Marijuana+Cultivation+Establishment&dates=20190403T230000Z/20190404T000000Z
https://www.thcregs.com/new-events/2019/4/3/massachusetts-newburyport-city-council-marijuana-cultivation-establishment?format=ical
https://www.thcregs.com/new-events?category=Massachusetts
https://www.thcregs.com/new-events?tag=PUBLIC+MEETING
https://www.thcregs.com/
https://www.thcregs.com/
https://www.thcregs.com/contact
https://www.thcregs.com/ob/login
https://www.thcregs.com/services
https://www.thcregs.com/products
https://www.thcregs.com/matrix
https://www.thcregs.com/news
https://www.thcregs.com/new-events
https://www.thcregs.com/calendar
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Earlier Event: April 3
Massachusetts: Town of Becket: Amendments to Zoning Bylaws Related to Marijuana Establishments (/new-
events/2019/4/3/massachusetts-town-of-becket-amendments-to-zoning-bylaws-related-to-marijuana-establishments)

Later Event: April 3
Connecticut: City of Baltic: Special Permit for Marijuana Sales (/new-events/2019/4/3/connecticut-city-of-baltic-special-

permit-for-marijuana-sales)

SUBSCRIBE TO RECEIVE FREE WEEKLY NEWS, INFORMATION AND MEETING NOTICES.

Email Address  SIGN UP

We absolutely respect your privacy. We will never disclose your email to anyone else. You can unsubscribe anytime.

The mirroring, framing, scraping, data-mining, extraction or collection of the content and/or materials of 
THCREGS.com, in any form and by any means whatsoever, is strictly prohibited.

(http://www.beaumaris.com/tradeclinical.php?s=55489)  (http://www.beaumaris.com/tradeclinical.php?s=55489)

Copyright (C) 2018-2019 Global Regulatory Risk Advisors LLC (d/b/a THC Regs) All Rights Reserved

(https://www.dmca.com/Protection/Status.aspx?
ID=8ea8665c-7856-4d2e-
a7ec-
912ae5109578&refurl=https://www.thcregs.com/new-
events/2019/4/3/massachusetts-
newburyport-city-council-
marijuana-cultivation-
establishment)

Follow us on Twitter @regsTHC (http (http

T E R M S  O F  S E R V I C E  ( / T E R M S - O F - S E R V I C E )

P R I VAC Y  P O L I C Y  ( / P R I VAC Y- P O L I C Y )

H O M E  ( / )

C O N TAC T  ( / C O N TAC T )

O B E D I O  ( / O B / LO G I N )

S E R V I C E S

S E R V I C E S  ( / S E R V I C E S )

P R O D U C T S  ( / P R O D U C T S )
N E W S

I N D E X  ( / M AT R I X )

N E W S  ( / N E W S )
M E E T I N G S

M E E T I N G S  ( / N E W- E V E N T S )

M E E T I N G  C A L E N DA R  ( / C A L E N DA R )

https://www.thcregs.com/new-events/2019/4/3/massachusetts-town-of-becket-amendments-to-zoning-bylaws-related-to-marijuana-establishments
https://www.thcregs.com/new-events/2019/4/3/connecticut-city-of-baltic-special-permit-for-marijuana-sales
http://www.beaumaris.com/tradeclinical.php?s=55489
http://www.beaumaris.com/tradeclinical.php?s=55489
https://www.dmca.com/Protection/Status.aspx?ID=8ea8665c-7856-4d2e-a7ec-912ae5109578&refurl=https://www.thcregs.com/new-events/2019/4/3/massachusetts-newburyport-city-council-marijuana-cultivation-establishment
https://twitter.com/RegsThc
https://www.linkedin.com/company/grra/
https://www.thcregs.com/terms-of-service
https://www.thcregs.com/privacy-policy
https://www.thcregs.com/
https://www.thcregs.com/
https://www.thcregs.com/contact
https://www.thcregs.com/ob/login
https://www.thcregs.com/services
https://www.thcregs.com/products
https://www.thcregs.com/matrix
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https://www.thcregs.com/new-events
https://www.thcregs.com/calendar
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Marijuana cultivation company to hold public meeting next month
By Dave Rogers drogers@newburyportnews.com  Mar 18, 2019

     

NEWBURYPORT – A North Reading-based company, which is seeking Planning Board approval for
a marijuana cultivation business in the city’s industrial park, will hold an informational meeting next
month to get the public up to speed on the proposal. 

The owners of RiverRun Gardens hope to open a “microbusiness” in the industrial park, growing
marijuana that would be sold to licensed medical and recreational marijuana businesses in the state.

The meeting at City Hall on April 3 would be a public outreach hearing, according to the owners.

The 7 p.m. hearing, part of the Planning Board’s weekly meeting, would address the cultivation of
marijuana plants for sale to other licensed pot-based businesses in the state. 

RiverRun Gardens is considered a microbusiness operation with a proposal for a footprint of less
than 5,000 square feet on Perkins Way, according to the state’s Cannabis Control
Commission. The hearing would cover security measures and the possible impact on city residents.
All those attending would be able to ask questions. 

In August, the Planning Board granted RiverRun Gardens owners Ed M. DeSousa and his father,
“Big Ed” X. DeSousa of North Reading a special permit to grow marijuana to be used for medical
and recreational purposes, but that permit became invalid when that original proposal was
scrapped.

The DeSousas operate RiverRun out of their North Reading corporate headquarters, and said they
hope to relocate all operations to the Newburyport location.

While the DeSousas are apparently thinking small, another company, HVV Newburyport, is looking
to build an 85,000-square-foot marijuana cultivation site elsewhere in the business park.
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Conversation

In December, HVV Newburyport officials went before the Planning Board, hoping it would grant
them a special permit to build a facility at 2 Opportunity Way. The special permit attempt came a
month after a judge annulled the board’s decision to approve the permit for the business park.

HVV Newburyport owner Michael D. Reardon bought the 4.8-acre property for $8.6 million in August
and said he plans to convert the building into a first-class marijuana processing and research facility
with “thousands” of cannabis plants and employ 70 people.

After the Planning Board issued a special permit to RiverRun Gardens, the City Council approved
two zones where retail marijuana shops could open — one near the Route 1 traffic circle and
another on Storey Avenue near Low Street.

The decision sparked concern among many residents, who banded together and successfully
petitioned the city to hold a vote in November on whether to allow retail marijuana shops to open
within city limits. Retail marijuana shops are likely to open in Amesbury and Salisbury by November. 

The debate over whether to allow retail marijuana shops in Newburyport led to the formation of
advocacy groups on both sides: Opt Out Newburyport and Adult Use Cannabis Newburyport. Calls
on Sunday to the leaders of both groups seeking comment on RiverRun Gardens were not
immediately returned. 

For more information on RiverRun Gardens, see http://riverrungardens.com.

Daily News reporter Jack Shea contributed to this story. 

Staff writer Dave Rogers can be reached at drogers@newburyportnews.com. Follow him on
Twitter @drogers41008.

Editor's note: This story updates and corrects and earlier version.
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RiverRun Gardens, LLC Plan to Remain 

Compliant with Local Zoning 

RiverRun Gardens, LLC is committed to remaining compliant with all applicable zoning bylaws of 

the City of Newburyport, MA, including, but not limited to Sections XXX1 (Marijuana Businesses), 

XXXI-A (Purposes), XXXI-E (Parking Enforcement), XXXI-D (License Requirements and Condition 

of Use), XXXI-H (Decision and Conditions of Approval), XXXI-G (Permitting Procedure and 

Criteria for Approval) and XXXI-F (Required Buffer Zones and Restrictions of Use) of the City of 

Newburyport Zoning Ordinance which apply to Newburyport Cannabis’ proposed Marijuana 

Cultivation Establishment at 5 Perkins Way, Unit 8, Newburyport, MA. The property is located in the 

I1B zoning district.  

RiverRun Gardens, has obtained a Special Permit by the City of Newburyport, pursuant to the 

procedure laid out in Section XXXI-G which reads:  

 

Permit granting authority. The planning board shall act as the designated special permit 

granting authority (SPGA) in administering this section. 

 

Special permit required. Marijuana businesses may be permitted only pursuant to a special 

permit hereunder. The planning board shall review and may deny, approve, or approve 

with conditions all applications hereunder in accordance with the procedures listed in 

section X-H.8. The SPGA shall approve a business if the SPGA determines that the 

proposed use meets all the requirements of this section and, in addition, the special permit 

criteria of section X-H.7. Application for a special permit shall be submitted to the SPGA 

pursuant to the submission requirements, and procedures contained in section X-H.7.. 

 



 









December 2, 2019

Re: Donation Acceptance Letter from Top Shelf Cannaseurs LLC

Dear Cannabis Control Commission,

It is with great pleasure that we accept a partnership and $2,500.00 annual donation 
from Top Shelf Cannaseurs LLC to open for adult use cannabis operations in Hudson,
Massachusetts. Payments for the Positive Impact Plan to C3RN will be effected upon 
obtaining a provisional license for operation. 

Cannabis Community Care and Research Network (C3RN) is a registered public benefit
corporation (B Corp) based out of Worcester, MA. C3RN hosts a network of dedicated 
academics, industry, healthcare providers, consumers and patients that aim to end the 
stigma around medical and adult use cannabis through research and education. C3RN 
runs multiple research studies related to the adult and population use of cannabis in 
Massachusetts with UMass Dartmouth. C3RN is the Principal Investigator of ongoing 
studies focused on medical patients, consumers, and veterans. C3RN and Holyoke 
Community College host a Cannabis Education Center workforce and business 
opportunities for those who have been disadvantaged by the drug war, are unemployed 
or under employed. Learn more here: www.cannacenterofexcellence.org and 
www.cannabiseducationcenter.org 

C3RN Positive Impact Plan Activities 
Top Shelf Cannaseurs LLC’s annual donation will be used to support two scholarships 
for students to a certificate workforce training and internship program offered through 
the Cannabis Education Center at Holyoke Community College and C3RN. 
Scholarships will be given to students who have been disproportionately impacted by 
the drug war, and/or other criteria identified by the CCC as eligible for social equity 
program. Certificates of completion can be provided to Top Shelf Cannaseurs LLC, the 
CCC, and learners.

We look forward to working with Top Shelf Cannaseurs! Thank you for your support. 

Sincerely, 

Marion McNabb, MPH, DrPH
CEO
Cannabis Community Care and Research Network (C3RN)  
marion@c3researchnetwork.com 
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RIVERRUN GARDENS LLC

POSITIVE IMPACT PLAN 

Goals: Provide financial support to Cannabis Community Care and Research Network because they are
an entity that offers support, education and/or job training to Massachusetts residents 
disproportionately impacted by the War on Drugs. The amounts of these donations will depend on the 
financial growth and profitability of the company. As sales and profits increase, RiverRun Gardens 
LLC (“RiverRun”) will revisit its program donation goals to consider more generous donations as 
business allows. 

Goal: Donate a total of $5,000.00 annually to the organization as more particularly described below. 

Program: The donation to be made to the following organization is intended to benefit its ability to 
develop skills for Economic Empowerment Priority Applicants and Social Equity Training Program 
participants through mentoring, educational and informational events with cannabis industry 
networking opportunities, and to provide financial support to allow them to continue educating adult- 
use cannabis consumers in Massachusetts: 

1. Cannabis Community Care and Research Network ($5,000.00 annual donation)

Measurement and Accountability: At the end of each year, RiverRun will conduct an analysis and 
create a report on the amounts and percentages of donations and other financial support that the 
company has given to the programs outlined above. RiverRun will continue to assess the viability and 
impact of financial donations made, and annually review donation goals amounts. 

RiverRun acknowledges and is aware, and will adhere to, the requirements set forth in 935 CMR 
500.105(4) which provides the permitted and prohibited advertising, branding, marketing, and 
sponsorship practices of every Marijuana Establishment. 

Any actions taken, or programs instituted by RiverRun, will not violate the Commission’s regulations 
with respect to limitations on ownership or control or other applicable state laws. 

RiverRun expressly understands that the progress or success of this plan will be required to be 
demonstrated upon each annual license renewal period in conformity with 935 CMR 500.101(1) and 
(2). 
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Executive Summary  
Summary  
RiverRun Gardens is proposing to enter into the cannabis cultivation market, in the 

Commonwealth of Massachusetts.  RiverRun Gardens is applying for a micro-business 

cultivation license and intends to either lease warehouse space to cultivate cannabis for the 

recreational market.    
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Main Goals  
• Own and operate a cannabis cultivation facility in the Commonwealth of Massachusetts.  

• To build a successful cultivation business and construct a recognizable brand in a rapidly 

growing industry.  

• To be fully compliant with all state and local municipalities and be primed and ready for 

national expansion as federal laws adjust and evolve to the benefit of the cannabis 

industry.  

• To become one of the best high-grade cannabis wholesalers in the state of 

Massachusetts to dispensaries and manufacturers.  

Mission  
To provide a locally owned, organically grown product that is superior in all ways.  We will 
provide excellent employment compensation and benefits to our team members.  A portion of 
our sales will be donated to local organizations such as homeless shelters, Veterans, and 
Schools.  

Main Objective  
Obtaining a Massachusetts Micro-Business Cultivation license, keeping on point with the 

company goals, acting as a guideline for us to follow as we grow larger.   

    

Company Summary  
RiverRun Gardens intends to start cultivation by end of third quarter, 2019  

Location  
RiverRun Gardens premises will be located in Newburyport, Massachusetts  

  

Products and Services  
  

RiverRun Gardens sole focus will be on cultivation of cannabis.  After a couple years of 

successful operation, we will expand services to manufacturing.  

  

Customers  
  

RiverRun Gardens looks to establish itself as a wholesaler for cannabis in Massachusetts.  We 

intend to sell our product to manufacturers and recreational stores.  
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Financial Forecast  
  

MA will be a $1.2 billion dollar industry. Other states show that flower is about 53% of their 

sales, 30% are in concentrates and the remaining is edibles. We are going after the concentrate 

& edible market.  

RiverRun Gardens intends to become the premier cultivator of craft cannabis to grab a large 

share of cannabis flower sales.  

  

Required Funds  
  

RiverRun Gardens is a self-funded organization consisting of a father and son team.  There is an 

investor, who is related to the family as well as room for additional investors, if we want to 

bring them onboard.  

  

Company and Financing  
Management   
  

Edward M. DeSousa  Managing Partner  

20 years’ experience in information technology.  Edward is also a cannabis advocate 
and medical patient.    

Edward’s role is to manage the day to day operations including overseeing the mater 
grower, client relations and marketing.  

  

Edward X. DeSousa  Managing Partner  

Over 25 years as a small business owner, Edward has excelled in the field of 

transportation import and exports.  

Edward’s role is to manage the financial being of the organization.   

  

Managing Partner  
The roles of Managing Partner is going to be filled by Edward M. DeSousa and Edward X. 

DeSousa.  Both part owners of RiverRun Gardens, LLC.  The Managing Partners will ultimately 

be responsible for all positions within the organization.    
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• Leader:  

o Advises the Board o Advocates / promotes organization and 

stakeholder change related to organization mission  

o Supports motivation of employees in organization products/programs 

and operations  

o Visionary / Information Bearer o Ensures staff and Board have 

sufficient and up-to-date information o Looks to the future for 

change opportunities o Interfaces between Board and employees o 

Interfaces between organization and community  

• Decision Maker o Formulates policies and planning recommendations to the Board o 

Decides or guides courses of action in operations by staff  

• Manager  

o Oversee operations of the organization o 

Implements plans o Manages human resources of 

the organization o Manages financial and physical 

resources  

• Board Developer o Assists in the selection and evaluation of board members o Makes 

recommendations, supports Board during orientation and self-evaluation o Supports 

Board's evaluation of Chief Executive  

  

Horticulturist and Master Grower  
The role of Horticulturist is held by Jim Blanchette.  

The role of Master grower is held by Steven Belanger  

  

Responsible for managing the day-to-day operations of a large cannabis cultivation facility.  

Provides support for all cultivation agents, including schedules, training, policy and procedure 

updates, industry news, and product information.  Oversees and manages all cultivation 

employees to perform the tasks necessary to grow various strains of high-quality cannabis in a 

large-scale indoor cultivation.   

• Management - Oversee and manage all cultivation employees to perform the tasks 

necessary to grow various strains of high-quality cannabis in a large-scale indoor 

cultivation.  

• Train staff in all the tasks in the cultivation facility including:  

o Develop and maintain cultivation warehouse protocols and nutrient regiment o 

Manage plant scheduling to project all garden needs on a daily, weekly and 

monthly schedule to keep the garden green and expenses low.  
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o Responsible for delegating tasks to cultivation staff in order to maintain a 

compliant and clean facility.  

• Cultivation Responsibilities - Catalogue and analyze strains and individual plants from 

clone to harvest.  

o Execute preventative maintenance to eliminate mold, powdery mildew, spider 

mites, root aphids, fungus gnats, etc.  

o Maintain a clean and organized work environment. o Maintain a first class 

fertigation control system. o Produce safe quality marijuana for adult use.  

o Help identify and react to all incidents.  

  

• Development - Research techniques to expand knowledge of individual strains, highyield 

recipes, controlled stress environments, different lighting systems, and setups.  

o Assist state and local government officials and law enforcement with inventory, 

sales, and compliance audits.  

o Have a basic and updated knowledge of all garden operations.  

o Have an understanding of all tools and equipment needed to run the cultivation 

facility. o Implement safety practices and considerations. o General facility 

maintenance and troubleshooting as necessary. o Maintain odor control 

measures, plant sprays, and feeding protocol. o Maintain access to limited 

access areas.  

  

Exit Strategy  
Our 2-year plan will be to brand, market and sell our products all over MA and be a leader 

within the industry. With our plan, we will continue to grow exponentially year after year. 

When we hit our goals, it will bring a lot of attention from potential buyers who will want our 

methods of operation and our brand name.  Careful planning, strong morals and a lot of 

knowledge will lead the way into a very profitable future.     

Mission Statement  
  

To provide a locally owned, organically grown product that is superior in all ways.  We will 
provide excellent employment compensation and benefits to our team members.  A portion of 
our sales will be donated to local organizations such as homeless shelters, Veterans, and 
Schools.  



7  

  

Locations and Facilities  
  

The company plans to purchase or lease a building that can be constructed suitable for 

cultivation.  RiverRun Gardens, looks to establish itself in the North Shore region of 

Massachusetts.  

  

Competitors  

RiverRun will be competing with an array of companies that produce cannabis flower, however 

only a handful will be small enterprises.  To separate ourselves from our competition, we will 

produce cannabis flower utilizing a no-till organic regimen.  We feel this is greatly different 

from the large automated methods that will be used by larger facilities.  Also, since we are 

under 10,000 square feet of canopy, we can use more traditional sources of lighting at 50 watts 

per square foot, where larger operations must adhere to 36 watts per square foot.  

  

Marketing and Sales  
Overview  
RiverRun Gardens will market its products as an organic flower which gives consumers a 

controlled and memorable experience. The price point of this product is not only competitive 

with others on the market but can likely be priced below what is already on the market.  This 

price point will be adjusted based on product strength and margin, but still stands below 

competition for a high-grade product.   

Positioning  
The positioning of RiverRun Gardens is going to be among premium organic cannabis flower. 

This means that we will maintain a high standard for quality and strict sourcing.    

Pricing  
Premium products will be priced just below similar products in this category.  This will maintain 

the image of the product while also being a go to choice consumers looking to get the best 

value.  

  

Distribution  
Currently going to use the network of contacts that Ed has gained over years of business coupled with 
past experience building working relationships with sources that can sell our products. We will use this 
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relationship building expertise and generate business through providing superior products and top shelf 
customer service.  

SWOT Analysis  
  

Strengths  

The process has been proven to work and produce high quality cannabis flower on multiple 

grows.   

Weaknesses  

There will be huge demands on the market. We will need to wait a couple of months in order to 

run at full capacity. Opportunities   

There is potential to sell trim to manufacturers which would also increase consumer awareness.   

Threats  

Federal Laws  

Competitors who are willing to put out a cheap product both in value and quality and those 

who may choose these items due to a lack of product knowledge.   

Competitive Edge  
The company plans to compete on several vectors:  

High Quality:  

No-till organically grown cannabis flower, without the use of pesticides  

Price point:  

Price will be based on quality of our product vs competitors on the market today.   

Operational efficiency:  

Process has been honed over time and produces consistent results.  

Strategic Alliances  
RiverRun Gardens has made significant relationships within the Massachusetts market and 

maintains a strong relationship with other small cultivators and storefronts. These alliances 

provide the company with preferential pricing and assurances of product quality and 

consistency.  
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Financial Plan  
RiverRun Gardens has the ability to produce a little over 1,400 pounds of cannabis flower per 

year.  If everything moves on schedule, RiverRun will be able to produce income within its 

fourth month of operation.    

  

Sales Forecast  

Sales Forecast Table  
 2020  2021 2022  

 
Unit Sales        

 Flower  200lbs  1417lbs 1417lbs 
  

Price Per Unit        

 Flower  $2,000/lb  $1,500/lb $1,000/lb 

Sales        

Flower  $400,000  $2,125,500 $1,417,000   $400,000  $2,125,500 $1,417,000 
Total Sales  
    

 
  



Pursuant to 935 CMR 500.030(1)(a), all employees of RiverRun Gardens, LLC will have reached age 21 

or over prior to registration as a marijuana establishment agent. In addition, and pursuant to 935 CMR 

500.110(1)(a), under no circumstances will anyone under the age of 21 be allowed to enter our facility 

or accompany a transportation vehicle during delivery of product.  

All visitors to the operating facility will be asked to present either state of federal identification, 

showing they are over the age of 21, with said protocol intended to positively identify any individuals 

seeking access to the facility. Should any visitor be under the age of 21, they will not be granted access 

under any circumstances.  

A log of all visitors will be recorded and stored for a minimum of seven (7) years.  

RiverRun Gardens only works with other licensed entities in Massachusetts which must obey the same 

age restriction rules.  

 



RIVERRUN GARDENS LLC
POLICIES AND PROCEDURES FOR MAINTAINING FINANCIAL RECORDS

PURSUANT TO 935 CMR 500.101(3)(C)(7)

In his capacity as Managing Partner, Edward X. DeSousa shall be responsible for maintaining 
RiverRun Garden LLC’s (the “Company” or “RiverRun Gardens”) financial records, hard copies of 
which shall be maintained on Company premises in locked fireproof file cabinets accessible only to the
Managing Partners and other authorized personnel to be housed within a Limited Access Area within 
the facility. Electronic files shall be backed up daily on an internal server and/or a cloud based storage 
system with enterprise grade encryption protections. All financial records shall be maintained in 
accordance with Generally Accepted Accounting Principles (“GAAP”) and will be maintained via 
Intuit QuickBooks software.  

The Company shall ensure that all business records are maintained in such a manner as to ensure 
accuracy and transparency and will clearly reflect all financial transactions and the financial condition 
of the Company. Business records will not be accessible to non-management employees. All business 
and financial records shall be kept for a minimum of seven (7) years. 

The Company will allow the Commission to examine Company’s records and will deliver or otherwise 
make available Company financial records to authorized agents of the Commission upon request. 

Business records shall include manual or computerized records of: 

• Assets and liabilities; 
• Monetary transactions, including daily reconciliation of cash-on-hand;
• Books of Accounts, which shall include journals, ledgers and supporting documents, including 

agreements, checks, invoices and vouchers;
• Sales records including the quantity, form and the cost of the product;
• Salary and wages paid to each employee, stipend paid to each board member, and any executive

compensation, bonus, benefit, or item of value paid to any affiliated individual, including 
members of the nonprofit corporation, if any;

• Contracts for services performed or received; 
• Purchase invoices, bills of lading, manifests, sales records, copies of bills of sale, and any 

supporting documents, including items and/or services purchased, from whom items were 
purchased, and date of purchase; 

• Bank statements and canceled checks for all accounts; and 
• Accounting and tax records related to the Company, and records of any theft, loss, diversion or 

other unaccountability.

Susan Rubin is an external accountant that is contracted with the Company to serve as bookkeeper and
verify work done by Mr. DeSousa. RiverRun Gardens will also utilize the services of James L. Hickey,
CPA PC, on a contract basis, for quarterly accounting for tax purposes. 

No other employee or individual will be allowed to view, modify, or make any financial decisions
without  prior  permission from either  Edward  M. or  Edward X.  DeSousa.  RiverRun Gardens,  will
comply with all request at the municipal, state or federal level to view records.



RIVERRUN GARDENS LLC
Procedures for Quality Control and Testing of Product 

Pursuant to 935 CMR 500.160, RiverRun Gardens LLC (“RiverRun”) will not sell or market any 
marijuana product that is not capable of being tested by licensed Independent Testing Laboratories. 
RiverRun shall implement a written policy for responding to laboratory results that indicate 
contaminant levels that are above acceptable levels established in DPH protocols identified in 935 
CMR 500.160(1) and subsequent notification to the Commission of such results. Results of any tests 
will be maintained by RiverRun for at least one year. All transportation of marijuana to or from testing 
facilities shall comply with 935 CMR 500.105(13) and any marijuana product returned to RiverRun by 
the testing facility will be disposed of in accordance with 935 CMR 500.105(12). RiverRun shall never 
sell or market adult use marijuana products that have not first been tested by an Independent Testing 
Laboratory and deemed to comply with the standards required under 935 CMR 500.160. 

RiverRun’s policies include requirements for handling of marijuana, pursuant to 935 CMR 500.105(3), 
including sanitary measures that include, but are not limited to: hand washing stations; sufficient space 
for storage of materials; removal of waste; clean floors, walls and ceilings; sanitary building fixtures; 
sufficient water supply and plumbing; and storage facilities that prevent contamination. 

Pursuant to 935 CMR 500.105(11)(a)-(e), RiverRun shall provide adequate lighting, ventilation, 
temperature, humidity, space and equipment, in accordance with applicable provisions of 935 CMR 
500.105 and 500.110. RiverRun will have a separate area for storage of marijuana that is outdated, 
damaged, deteriorated, mislabeled, or contaminated, or whose containers or packaging have been 
opened or breached, unless such products are destroyed. RiverRun storage areas will be kept in a clean 
and orderly condition, free from infestations by insects, rodents, birds and any other type of pest. The 
RiverRun storage areas will be maintained in accordance with the security requirements of 935 CMR 
500.110. 

All testing results will be maintained by RiverRun for no less than one year in accordance with 935 
CMR 500.160(3). 

Pursuant to 935 CMR 500.160(9), no marijuana product shall be sold or marketed for sale that has not 
first been tested and deemed to comply with the Independent Testing Laboratory standards. 



RIVERRUN GARDENS LLC
Personnel Policies 

RiverRun Gardens LLC (“RiverRun”) has drafted and instituted these personnel policies to 
provide equal opportunity in all areas of employment, including hiring, recruitment, training and 
development, promotions, transfers, layoff, termination, compensation, benefits, social and recreational
programs, and all other conditions and privileges of employment, in accordance with applicable 
federal, state, and local laws. RiverRun shall make reasonable accommodations for qualified 
individuals with demonstrated physical or cognitive disabilities, in accordance with all applicable laws.
In accordance with 935 CMR 500.101(2)(e)(8)(h), RiverRun is providing these personnel policies, 
including background check policies, for its adult-use Microbusiness Marijuana Establishment that will
be located in the City of Newburyport, MA. 

Management is primarily responsible for seeing that equal employment opportunity policies are 
implemented, but all members of the staff share the responsibility for ensuring that, by their personal 
actions, the policies are effective and apply uniformly to everyone. Any employee, including managers,
that RiverRun determines to be involved in discriminatory practices are subject to disciplinary action 
and may be terminated. RiverRun strives to maintain a work environment that is free from 
discrimination, intimidation, hostility, or other offenses that might interfere with work performance. In 
keeping with this desire, we will not tolerate any unlawful harassment of employees by anyone, 
including any manager, co-worker, vendor or clients. 

In accordance with 935 CMR 500.105 (1), General Operational Requirements for Marijuana 
Establishments, Written Operating Procedures, as a Marijuana Establishment, RiverRun has and 
follows a set of detailed written operating procedures for each location. RiverRun has developed and 
will follow a set of such operating procedures for each facility. RiverRun’s operating procedures shall 
include, but are not necessarily limited to the following: 

(a) Security measures in compliance with 935 CMR 500.110;
(b) Employee security policies, including personal safety and crime prevention techniques;
(c) A description of the Marijuana Establishment’s hours of operation and after-hours contact 
information, which shall be provided to the Commission, made available to law enforcement officials 
upon request, and updated pursuant to 935 CMR 500.000.
(d) Storage of marijuana in compliance with 935 CMR 500.105(11);
(e) Description of the various strains of marijuana to be cultivated, processed or sold, as applicable, and
the form(s) in which marijuana will be sold;
(f) Procedures to ensure accurate record-keeping, including inventory protocols in compliance with 935
CMR 500.105(8) and (9);
(g) Plans for quality control, including product testing for contaminants in compliance with 935 CMR 
500.160;
(h) A staffing plan and staffing records in compliance with 935 CMR 500.105(9);
(i) Emergency procedures, including a disaster plan with procedures to be followed in case of fire or 



other emergencies;
(j) Alcohol, smoke, and drug-free workplace policies;
(k) A plan describing how confidential information will be maintained;
(l) A policy for the immediate dismissal of any marijuana establishment agent who has:

1. Diverted marijuana, which shall be reported to law enforcement officials and to the 
Commission; 

2. Engaged in unsafe practices with regard to operation of the Marijuana Establishment, which 
shall be reported to the Commission; or

3. Been convicted or entered a guilty plea, plea of nolo contendere, or admission to sufficient 
facts of a felony drug offense involving distribution to a minor in the Commonwealth, or a like 
violation of the 
laws of another state, the United States or a foreign jurisdiction, or a military, territorial, or Native 
American tribal authority.
(m) A list of all board members and executives of a Marijuana Establishment, and members, if any, of 
the licensee must be made available upon request by any individual. 935 CMR 500.105(1)(m) 
requirement may be fulfilled by placing this information on the Marijuana Establishment’s website. (n) 
Policies and procedures for the handling of cash on Marijuana Establishment premises including but 
not limited to storage, collection frequency, and transport to financial institution(s). 
(o) Policies and procedures to prevent the diversion of marijuana to individuals younger than 21 years 
old.
(p) Policies and procedures for energy efficiency and conservation that shall include:
1. Identification of potential energy use reduction opportunities (including but not limited to natural 
lighting, heat recovery ventilation and energy efficiency measures), and a plan for implementation of 
such opportunities; 
2. Consideration of opportunities for renewable energy generation, including, where applicable, 
submission of building plans showing where energy generators could be placed on the site, and an 
explanation of why the identified opportunities were not pursued, if applicable;
3. Strategies to reduce electric demand (such as lighting schedules, active load management and energy
storage); and 
4. Engagement with energy efficiency programs offered pursuant to M.G.L. c. 25, § 21, or through 
municipal lighting plants.
In accordance with 935 CMR 500.105(2), all of RiverRun’s current owners, managers and employees 
that are involved in the handling and sale of marijuana will successfully complete Responsible Vendor 
Training Program, and once designated a “responsible vendor” require all new employees involved in 
handling and sale of marijuana to complete this program within 90 days of hire. This program shall 
then be completed annually and those not selling or handling marijuana may participate voluntarily. 
RiverRun shall maintain records of responsible vendor training compliance, pursuant to 935 CMR 
500.105(2)(b). Responsible vendor training shall include: discussion concerning marijuana effect on 
the human body; diversion prevention; compliance with tracking requirements; identifying acceptable 
forms of ID, including medical patient cards; and key state and local laws. 



All employees of RiverRun will be duly registered as marijuana establishment agents and have to 
complete a background check in accordance with 935 CMR 500.030(1). All marijuana establishment 
agents will complete a training course administered by RiverRun and complete a Responsible Vendor 
Program in compliance with 935 CMR 500.105(2)(b). Employees will be required to receive a 
minimum of eight hours of on-going training annually pursuant to 935 CMR 500.105(2)(a). 
In accordance with 935 CMR 500.105 (9), General Operational Requirements for Marijuana 
Establishments, Record Keeping, RiverRun’s personnel records will be available for inspection by the 
Commission, upon request. RiverRun’s records shall be maintained in accordance with generally 
accepted accounting principles. Written records that are required and are subject to inspection include, 
but are not necessarily limited to, all records required in any section of 935 CMR 500.000, in addition 
to the following: 
(d) The following RiverRun personnel records:
1. Job descriptions for each employee and volunteer position, as well as organizational charts consistent
with the job descriptions;
2. A personnel record for each of RiverRun’s marijuana establishment agents. Such records shall be 
maintained for at least 12 months after termination of the individual’s affiliation with RiverRun and 
shall include, at a minimum, the following:
a. all materials submitted to the Commission pursuant to 935 CMR 500.030(2); 
b. documentation of verification of references;
c. the job description or employment contract that includes duties, authority, responsibilities, 
qualifications, and supervision
d. documentation of all required training, including training regarding privacy and confidentiality 
requirements, and the signed statement of the individual indicating the date, time, and place he or she 
received said training and the topics discussed, including the name and title of presenters;
e. documentation of periodic performance evaluations;
f. a record of any disciplinary action taken; and
g. notice of completed responsible vendor and eight-hour related duty training.
3. A staffing plan that will demonstrate accessible business hours and safe cultivation conditions;
4. Personnel policies and procedures; and
5. All background check reports obtained in accordance with 935 CMR 500.030.
(g) Following closure of a Marijuana Establishment, all records must be kept for at least two years at 
the expense of the Marijuana Establishment and in a form and location acceptable to the Commission. 
RiverRun understands that in the event that RiverRun were to close, all records will be kept for at least 
two years at the expense of RiverRun. 



RIVERRUN GARDENS LLC
Qualifications and Training 

RiverRun LLC (“RiverRun”) shall, pursuant to 935 CMR 500.105(2)(a), ensure that all 
Microbusiness marijuana establishment agents complete training prior to preforming job functions. 
Training will be tailored to the role and responsibilities of the job function. Dispensary agents will be 
trained for one week before acting as a dispensary agent. At a minimum, staff shall receive eight hours 
of on-going training annually. New Microbusiness marijuana establishment agents will receive 
employee orientation prior to beginning work with RiverRun. Each department managed will provide 
orientation for dispensary agents assigned to their department. Orientation will include a summary 
overview of all the training modules. 

In accordance with 935 CMR 500.105(2), all current owners, managers and employees of 
RiverRun that are involved in the handling and sale of marijuana will successfully complete 
Responsible Vendor Training Program, and once designated a “responsible vendor” require all new 
employees involved in handling and sale of marijuana to complete this program within 90 days of hire. 
This program shall then be completed annually and those not selling or handling marijuana may 
participate voluntarily. RiverRun shall maintain records of responsible vendor training compliance, 
pursuant to 935 CMR 500.105(2)(b). Responsible vendor training shall include: discussion concerning 
marijuana’s effects on the human body; diversion prevention; compliance with seed-to-sale tracking 
requirements; identifying acceptable forms of ID demonstrating the age of majority (21+); and key 
state and local laws. 

All of RiverRun’s employees will be registered as Microbusiness marijuana establishment 
agents, in accordance with 935 CMR 500.030. All RiverRun employees will be duly registered as 
Microbusiness marijuana establishment agents and have to complete a background check in accordance
with 935 CMR 500.030(1). All registered agents of RiverRun shall meet suitability standards of 935 
CMR 500.800. 

Training will be recorded and retained in the Microbusiness marijuana establishment agents’ 
files. RiverRun shall retain all training records for at least one year after a Microbusiness marijuana 
establishment agents’ termination. Microbusiness marijuana establishment agents will have continuous 
quality training and a minimum of 8 hours annual on-going training. 



RIVERRUN GARDENS LLC 

Record Keeping Procedures  

RiverRun Gardens LLC’s (“RiverRun”) records shall be available to the Cannabis Control 

Commission (“CCC’) upon request pursuant to 935 CMR 500.105(9). RiverRun shall maintain records 

in accordance with generally accepted accounting principles. All written records required in any section 

of 935 CMR 500.000 are subject to inspection, in addition to written operating procedures as required 

by 935 CMR 500.105(1), inventory records as required by 935 CMR 500.105(8) and seed-to-sale 

tracking records for all marijuana products are required by 935 CMR 500.105(8)(e).  

Personnel records will also be maintained, in accordance with 935 CMR 500.105(9)(d), 

including but not limited to, job descriptions for each employee, organizational charts, staffing plans, 

personnel policies and procedures and background checks obtained in accordance with 935 CMR 

500.030. Personnel records will be maintained for at least 12 months after termination of the 

individual’s affiliation with RiverRun, in accordance with 935 CMR 500.105(9)(d)(2). Additionally, 

business will be maintained in accordance with 935 CMR 500.105 as well as waste disposal records.  

Following the closure of the Marijuana Establishment, all records will be kept for at least two 

years at RiverRun’s sole expense and in a form and location acceptable to the Commission, pursuant to 

935 CMR 500.105(9)(g).  



RiverRun Gardens LLC 

Diversity Plan 

Pursuant to 935 CMR 500.101(3)(c)(7)(k) 

 

Diversity Goals  

Promotion of diversity is one of RiverRun Gardens core values because we recognize the unique 

contributions and perspectives that people from diverse backgrounds bring to an organization. In 

developing and nurturing a diverse and inclusive community, we respect and engage across cultural 

barriers in order to foster meaningful dialogue, and participation, by people from diverse backgrounds. 

We face and respond thoughtfully to difficult questions. We seek to build bridges and establish 

relationships. Individually and collectively we critically examine and challenge our biases, 

assumptions, institutional structures, and worldviews. We understand and seek to mitigate inequities 

and grow—intellectually and personally—through meaningful diversity experiences.  

 

RiverRun Gardens diversity efforts broaden and deepen our personal and intellectual horizons, 

preparing all of us to make thoughtful, responsible contributions as individuals, community members 

and professionals in a diverse, globally integrated world. An essential component of RiverRun Gardens 

commitment to excellence is our commitment to fostering an inclusive, diverse workplace. 

Understanding of diversity is broad-based, emphasizing the identity and experiences of groups that 

have been historically under-represented in higher education, and encompassing age, class, culture, 

(dis)ability, ethnicity, gender identity, gender expression, immigration status, national origin, race, 

religion and spirituality, sex and sexual identity, among others. We affirm that diverse experiences are a 

benefit to our company from an operational performance standpoint and to help make us better citizens 

of the industry and the Commonwealth. 

 

Goals 

By operation of this Diversity Plan, RiverRun Garden seeks to accomplish the following goals of 

promoting equity in the cannabis industry and within our company: 

 

1. Increase the number of individuals employed by RiverRun that are from the following groups: 

a. Minorities; b. Women; c. Veterans; d. People with disabilities; and e. People of all gender 

identities and sexual orientations. We seek to achieve at least 25% of our staffing needs being 

filled by people from those identified demographic groups.  Our target shall be looked at the 

following way: 15% women, 5% Veteran and 5% LGBTQ. 

2. Providing access and assistance to individuals falling into the above-listed demographics to 

 achieve their goal of entering the adult-use marijuana industry by offering educational 

 assistance to members of the community in Newburyport and surrounding areas looking to gain 

 the requisite skills to enter the cultivation sector of the cannabis industry. RiverRun will seek to 

 offer a paid apprenticeship program for members of the enumerated groups in order to afford 

 them the opportunity to obtain relevant experience in cannabis cultivation, business operations, 

 and regulatory compliance. RiverRun is seeking entry into the cannabis industry to make a 

 difference and we see no better opportunity than offering hands-on training to members of 

 groups that have been historically marginalized, both in the context of cannabis prohibition 

 and by society at large. We aim to staff 25% of our apprentices from members of the 

 demographic categories identified herein.  Our target shall be looked at the following way: 15% 

women, 5% Veteran and 5% LGBTQ. 

 

Programs 

 



In order to effectuate the diversity plan goals enumerated above, RiverRun Gardens shall undertake the 

following programmatic actions: 

 

1. Within the confines of 935 CMR 500.105(4), we will advertise job opportunities once per 

quarter, including  apprenticeship opportunities, on job board websites, including, but not limited to: 

 www.WorkplaceDiversity.com;www.Diversity.com; and www.pdnrecruits.com. We will make 

 our hiring decisions based on skills and aptitudes and will give additional weight to the 

 candidacy of any job or apprenticeship applicant that fall within the demographic categories 

 listed in this diversity plan. 

2. Hold annual recruitment events individually or participating in diversity-focused job fairs in 

order to  attract and hire individuals falling into the above-listed demographic categories. 

3. RiverRun Gardens will seek to continue our friendly working relationships with the following 

cannabis industry diversity-focused networking groups to broaden the scope of the potential 

employee pool: Elevate Northeast and Cannabis Community Care & Research Network.  We     

feel these organizations help to undue the harms caused by the war on cannabis and a combined 

workplan will better provide better workforce for RiverRun Gardens and best the potential that 

Elevate and C3RN provide. 

 

It should be mentioned that as a micro-business, RiverRun Gardens will look to hire when we have the 

capital to pay a decent living wage.  Due to this requirement, it is difficult to define when and how 

often RiverRun Gardens will be looking to expand its workforce. 

 

Measurements 

 

RiverRun Gardens’ stated diversity employment goal of 25% of our staffing needs will be monitored 

semi-annually by tabulating the personnel records for our full staffing needs and performing the 

requisite mathematical calculations to determine progress toward achieving that first goal of employing 

members of the identified demographic categories. We will closely monitor our staffing percentage 

levels and will employ revised strategies if the programs laid out herein fail to produce our desired 

diversity plan goals.  

 

Our 50% apprenticeship staffing from the enumerated demographic categories will similarly be 

measured by reference to our internal personnel records. If we fall short of that 50% goal, we will 

reevaluate the programs utilized to identify and hire our apprentices in order to achieve that goal. 

 

RiverRun Gardens’ Commitment to Diversity 

This Diversity Plan will be reviewed on an annual basis and will be amended according to any 

deficiencies in achieving our diversity goals. We are excited and honored to have the opportunity to 

promote diversity within our company and in the cannabis industry as a whole. We are committed to 

meeting or exceeding each and every goal enumerated herein. 

 

RiverRun Gardens will examine its workforce numbers each quarter to ensure we are operating at 

efficiency.   



 

 

RiverRun Gardens Energy Worksheet 
Energy Consumption 
RiverRun Gardens is committed to save energy whenever feasible.  In the design of our facility, we 

emphasized the need to be as green as possible.  Our cultivation facility uses energy in various areas; 

lighting, HVAC and mechanical.   

Where lighting is concerned, RiverRun explored the possibility of using LED technology for growth.  

However, our unit was designed to use 277 vs traditional electrical output in effort to save electricity 

and load on the industrial park grid.  Lighting must be signed off by either UL or ETL.  Through research, 

we have found an actual HID replacement LED is not available at 277v.  RiverRun aims to upgrade our 

HID lighting as soon as LED’s become UL or ETL certified and can simulate or exceed HID growth traits.  

RiverRun also uses a monitoring system named SmartBee.  This system not only controls lighting and 

lighting intensity, but also environmental controls. 

In the area of HVAC, RiverRun has implemented a Samsung VRF system.  The Samsung HVAC system is 

considered on of the most efficient on the market.  According to ORNL’s report , Samsung heating, 

ventilation, and air-conditioning (HVAC) VRF Systems with CCM are up to 25.7% and 80% more energy 

efficient in cooling and heating, respectively, compared to conventional baseline rooftop unit (RTU) 

systems. The system has the ability to audit usage and control through a website: 

 

RiverRun plans to use this information and control to ensure that thermostats are not manually 

changed.  Our SOP’s define our operating temperatures and we will use the results of all our metrics to 

determine if these set temperatures need to rise or fall. 



 

 

Mechanical devices such as water pumps and dehumidifiers are centrally controlled.  Essentially, when 

the need arises, these systems will activate, resulting in less power draw than it running constantly.   

RiverRun is constantly looking to improve our overall energy footprint as we are able to gain some 

revenue ideas will be put in place to achieve as green as an organization as possible.  We will keep to 

this goal be conducting routine audits of our equipment and have in place service contracts to keep 

everything operating in high efficiency. 

 

Opportunities for renewable energy 
During the design phase of our planning, RiverRun Gardens used a third party to conduct an energy 

audit, conducted by TNZ Consulting.  During this exercise we explained our plan and received feedback 

on how we could best build our facility.  This is where the idea to wire the location with 277 to ease the 

load on the electrical grid originated.  Alternatively, this is also when we realized that the LED lights we 

were experimenting with, were not UL or ETL certified.  As a tenant in a building, our ability to explore 

technology such as solar or geothermal are limited.  Should RiverRun have an opportunity to procure 

our environment, we will circle back and look into areas of renewable energy. 

Along the same lines, RiverRun is looking to ease its usage off municipal water.  We have plans to recycle 

water from the dehumidification systems and reclaim through our reverse osmosis system. 

Reduce Electric Demand 
Due to our implementation of SmartBee, RiverRun has the ability to control lighting density.  Our plan is 

not to turn on or off the lights in a quick manner, but to simulate sunrise and sunset.  This methodology 

reduces the instant pull from lights turning on.  The idea is to segment the lights that turn on and start 

them at the lowest wattage.  Then gradually bring them to a peak performance for a certain period of 

time, dictated by the cycle of growth the plant material is running on.  As darkness approaches, lights 

will gradually be downshifted till they achieve total darkness.  In conjunction with the lighting schedule, 

the HVAC system is zoned in 4 areas of each flower room.  This allows the HVAC system to be as 

accurate in operation as possible.  Often times a single zone will fluctuate through the environment, but 

having redundancy allow for each corner of the room to be properly controlled. 

Energy Efficiency Programs 
RiverRun Gardens, through Mass Save, worked with TNZ consulting which also works with National Grid, 

the supplier of RiverRun energy.  When opportunities exists, RiverRun will be notified in effort to see if 

such opportunities make sense.  One such opportunity would be a rebate when we switch over to LED 

lighting.  RiverRun will look to take advantage of this program once we have a budget to change our 

lighting infrastructure.  

 

 


