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Plan to Remain Compliant with Local Zoning for Applicant RPA201874: 
 
The Applicant has received a special zoning permit as a Marijuana Establishment (defined to include 
Marijuana Cultivator, Marijuana Manufacturer and Marijuana Retailer), which was issued by the Town of 
Plymouth Zoning Board of Appeals on March 21, 2018.  Such permit is required pursuant to Section 205-
27(L) o�(���W�o�Ç�u�}�µ�š�Z�[�•���•�}�v�]�v�P�����Ç�o���Á.  The Applicant will adhere to the conditions of the special zoning 
permit.  If there are any changes to the zoning bylaws that affect the Applicant�[s Marijuana Retailer, 
Marijuana Cultivator or Marijuana Processor license, �š�Z�������‰�‰�o�]�����v�š�[�•���Ì�}�v�]�v�P�����š�š�}�Œ�v���Ç���Á�]�o�o���l�����‰���š�Z����
Applicant apprised of any changes to the zoning bylaws and the Applicant will immediately comply. 
 
By way of information, Section 205-27(L) provides that (1) a minimum of 2,000 feet is required between 
Marijuana Retailers, not including Marijuana Treatment Centers; (2) a minimum setback of 500 feet is 
required from any public or private school (with Kindergarten through Grade 12 students); (3) adequate 
provisions for security must be provided; (4) Advertisements, displays of merchandise, signs or any 
other exhibit depicting the activities of the dispensary placed within the interior of buildings or premises 
shall be arranged or screened to prevent public viewing from outside such building or premises; and (5) 
only one historic identification sign is allowed.  All other identification signs are prohibited. 
 



From: Kevin O"Reilly
To: Melissa Arrighi
Cc: Lianne Ankner
Subject: FW: Plymouth Renewal: HCA
Date: Thursday, August 27, 2020 2:20:32 PM
Attachments: HCA Amendment Signed.pdf

Hi Melissa:
I hope you ae well. Please see below regarding our license renewal with the Cannabis Control
Commission. Do you have time for a quick call? For your reference, a copy of the HCA is attached.
Thanks.
Kevin
 
Kevin O’Reilly
Chief Operating Officer
Triple M
9 Collins Avenue
Plymouth, MA 02360
508-747-1970
www.mm-ma.org
 

 
 
 

From: Lianne Ankner <lianne@mm-ma.org> 
Sent: Thursday, August 27, 2020 2:00 PM
To: Kevin O'Reilly <kevin@mm-ma.org>
Subject: Plymouth Renewal: HCA
 
Kevin – We need to provide the following for our renewal.  We’ll also need to request from Melissa
confirmation that we are accruing HCA payments owed to the town, but none have been paid yet,
per the terms  of the HCA.
 
Proof that the licensee requested from the host community the records of any costs imposed on the
city or town that are reasonably related to the operation of the ME or MTC. The licensee’s request
shall state that, in accordance with M.G.L. c. 94G, § 3(d), any cost to a city or town imposed by the
operation of a ME or MTC shall be documented and considered a public record as defined by M.G.L.
c. 4, § 7, cl. 26. Documentation shall include the request and the substantive response from the city
or town that includes the actual and anticipated expenses resulting from the operation. If the city or
town does not submit a substantive response, the licensee shall provide an attestation to that effect.
 
 

 

mailto:kevin@mm-ma.org
mailto:MArrighi@townhall.plymouth.ma.us
mailto:lianne@mm-ma.org
http://www.mm-ma.org/


 
 

 
K. Lianne Ankner, Esq.
General Counsel/Compliance Officer
M3 Ventures, Inc.
9 Collins Avenue
Plymouth, MA 02360
lianne@mm-ma.org
617.686.5185
www.mm-ma.org
 
 

mailto:lianne@mm-ma.org
http://www.mm-ma.org/




 
Plan for a Positive Impact on Disproportionate Impact Communities for Applicant RPA201874:  
 
�d�Z�������‰�‰�o�]�����v�š�[�•��adult use Marijuana Cultivator, Marijuana Product Manufacturer and Marijuana Retailer 
location in Plymouth is not located in one of the 29 communities listed by the Cannabis Control 
Commission as a designated area of disproportionate impact. However, there are several towns that are 
�^���Œ�����•���}�(�����]�•�‰�Œ�}�‰�}�Œ�š�]�}�v���š�����]�u�‰�����š�_���š�Z���š���š�Z���������v�v�����]�•�����}�v�š�Œ�}�o�����}�u�u�]�•�•�]�}�v���~�^�������_�•���Z���•���]�����v�š�]�(�]�������š�Z���š��
surround Plymouth, such as Wareham (which abuts Plymouth), as well as Abington, Braintree, Brockton 
and Taunton (collectively, �^�E���]�P�Z���}�Œ�]�v�P�����}�u�u�µ�v�]�š�]���•�_�•�X 
 
Immediately upon receipt of a provisional license from the CCC, the Applicant will reach out to the 
�s���š���Œ���v�[�•�����P���v�šs of each of the Neighboring Communities, as well as the Local Workforce Development 
Boards (LWDBs) representing those communities to communicate its desire to identify and recruit 
potential employees for the Plymouth facility. The Workforce Development Boards are federally-
mandated, regional organizations with local oversight responsibility and policy-making authority for 
federal and state workforce development activities in their designated regions.  The Boards create 
connections with local businesses, educational institutions and community partners ensuring the 
alignment of strategic, market driven workforce goals and initiatives to support the cities and towns 
within each region.  
 
�d�Z�������‰�‰�o�]�����v�š���Á�]�o�o�����}�}�Œ���]�v���š�����Á�]�š�Z���š�Z�����>�t�����•�����v�����s���š���Œ���v�[�•�����P���v�š�•���š�}���]�v�À�]�š���������v���]�����š���•���(�Œ�}�u��
underrepresented communities to explore the full range of career opportunities with the Applicant.   
 
Within twenty-one (21) days of receiving a provisional license from the CCC, the Applicant will host a job 
fair solely for residents from the Neighboring Communities in connection with its anticipated increase in 
hiring needs at the Plymouth facility in connection with its adult use Marijuana Cultivator, Marijuana 
Processor and Marijuana Retailer licenses.  The Applicant will give hiring preference to qualified 
applicants from the Neighboring Communities ���•���Á���o�o�����•���W�o�Ç�u�}�µ�š�Z���~�‰���Œ���š�Z�������‰�‰�o�]�����v�š�[�•���,�}�•�š�����}�u�u�µ�v�]�š�Ç��
Agreement). 
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Executive Summary 
Pursuant to 935 CMR 500.101(2)(e)7, the following is a summary of the business 
plan for M3 Ventures, �,�Q�F���·�V (Triple M) renewal application for its adult-use 
Marijuana Establishment in Plymouth. 
 
�7�U�L�S�O�H���0�·�V��adult use dispensary located at 9 Collins Avenue in Plymouth, opened 
on February 1, 2020. Triple M has been successfully operating its Registered 
Marijuana Treatment Center (MTC) at this same location since receiving DPH 
approval in February 2018. Triple M�·s Cultivation/Processing facility is co-located 
in the same building.  
 
On March 25, 2020, the Governor implemented an emergency order to limit the 
spread of the coronavirus and the state�·s adult use dispensaries were ordered 
closed.  On May 25, 2020, under the state's reopening plan, adult use marijuana 
Retailers were allowed to fulfill online and phone orders and offer curbside 
pickup to customers. I accordance with the order, Triple M had no adult sales for 
a period of 61-days. 
 
In compliance with the Cannabis Control Commission (CCC) regulations, the 
adult use dispensary and the medical dispensary are separate and distinct. Based 
on the �&�&�&�·�V���F�R�U�R�Qavirus re-opening process, Triple M created a public relations 
campaign to create awareness of its ordering ahead process and curbside pick-up. 
In addition, based on the floor space in the adult use and medical dispensaries, 
Triple M is capable of having a limited number of customers being served within 
each dispensary while maintaining a safe social distancing environment for 
customers and staff.   
 
Adult Use License Town of Plymouth 
Triple M�V�·���I�D�F�L�O�L�W�\���D�W�������&�R�O�O�L�Q�V���$�Y�H�Q�X�H���L�V���O�R�F�D�W�H�G���Z�L�W�K�L�Q���W�K�H��designated area 
approved by the Town and received a special zoning permit on March 21, 2018 to 
conduct its adult use operations. Triple M continues to maintain a sound 
working relationship with the Town Administration, Police Chief and Fire 
Chief, and the community as a whole. 
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Adult Use Sales 
Triple M�·�V Plymouth cultivation, processing, and retail operations have 
successfully managed its commitment to producing, processing, and dispensing 
quality cannabis prepared as dry flower as well as numerous processed products. 
Triple M will continue its objective �W�R���V�W�U�L�Y�H���W�R���E�H���W�K�H���V�W�D�W�H�·�V���P�R�V�W���U�H�S�X�W�D�E�O�H��
company for both the production and the sale of medical and adult use cannabis. 
Triple M believes that for the continued success of the adult use and medical 
cannabis business, the company must continue to leverage being vertically 
integrated.  
 
Triple M has been operating a successful cultivation and processing operation 
since August 2017.  Cultivation and processing will continue to be �7�U�L�S�O�H���0�·�V 
focus and will remain its core platform to generating and retaining medical and 
adult use customers for the long-term. Triple M believes its commitment to 
cultivating and processing superior products in the state will serve to 
strategically position the company to persevere and survive what is projected to 
be an extremely competitive business.  Since Triple M is a co-located marijuana 
operation (CMO), it ensures that it maintains an adequate supply of inventory for 
its medical marijuana patients based on the last six months of medical marijuana 
sales. 
 
Triple M�V�·��timeline has the company preparing architectural plans for submittal 
to the CCC during the last quarter of 2020.  The plans will include the 
expansion of the cultivation & processing functions within the vacant space 
within the Plymouth facility. These plans have Triple M doubling the size of its 
existing cultivation and processing areas.  The expansion of �W�K�H���F�R�P�S�D�Q�\�·�V��
cultivation and processing operations will serve to allow the company to better 
meet the forecasted needs of the medical and adult use markets. 
 
When initially engineering the cultivation space, Triple M was cognizant of the 
energy consumption and invested in LED cultivation lights, as well as utilizing a 
natural gas chiller for the facilit�\�·�V cooling needs. The company�·�V cultivation 
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expansion plans will take into consideration similar energy efficiency delivery 
methods �W�R���P�H�H�W���W�K�H���&�&�&�·�V���H�Q�H�U�J�\���H�I�I�L�F�L�H�Q�F�\���U�H�T�X�L�U�H�P�H�Q�W�V. 
 
Market Size and Development 
Triple M�·�V, financial forecast utilizes the actual adult use sales coupled with the 
US Census data, to prepare the 2021 -2025 projections.  The Company defined the 
segment of the Plymouth County population at 309,350 citizens with 227,630 
individuals over 21 years of age. This forecast does assume a certain percentage of 
the state tourism industry will potentially visit the Plymouth dispensary for one-
time sales, but tourism is subject to the status of the coronavirus during the 
summer of 2021 and thereafter.  
 
Estimating Triple M�·s Plymouth Adult Use sales becomes more challenging as 
Plymouth County, the South Shore, and Cape Cod experiences an increase in the 
number of Adult Use dispensaries. The Town of Plymouth is allowing four 
dispensaries. The second store opened in September 2020 and another dispensary 
is under construction with an opening planned for the latter part of 2021.  
�7�U�L�S�O�H���0�·�V��Mashpee Adult Use dispensary is projected to open in the first quarter 
of 2021. Triple M anticipates many of the Plymouth adult use customers originate 
on Cape Cod and once Mashpee opens, will elect to visit Mashpee adult use 
dispensary instead of driving off Cape.  
 
Marketing Plan 
Triple M�V�·��marketing strategy is based primarily on word-of-mouth referrals 
from customer satisfaction with the service provided by the Triple M staff 
members and the quality and variety of the Triple M products. Triple M 
continues to experience a demand for their flower that is �´�V�R�O�G-�R�X�W�µ���Z�L�W�K�L�Q���D���G�D�\��
or two even with the �F�R�P�S�D�Q�\�·�V��self-imposed daily limit of a 1/4 ounce of flower 
per customer�����7�K�H���F�X�V�W�R�P�H�U�V���F�R�Q�V�L�G�H�U���7�U�L�S�O�H���0�·�V���I�O�R�Z�H�U���W�R���E�H���V�X�S�H�U�L�R�U.  
Triple M will continue to �X�W�L�O�L�]�H���W�K�H���F�R�P�S�D�Q�\�·�V���Z�H�E�V�L�W�H���D�Q�G���V�R�F�L�D�O���P�H�G�L�D��
applications to deliver accurate and timely information to its 21+ year audience. 
Triple �0�·�V���P�D�M�R�U��challenge is continuing to build a sustainable and repeatable 
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path to contact potential customers. Triple M will continue to utilize its quality 
products and its customer satisfaction as the primary marketing strategy for the 
adult use dispensary. Triple M has learned since opening in February 2020, that 
the adult use customer base knows what they want and if their needs are not 
satisfied, they will simply not return to the subject dispensary. �7�U�L�S�O�H���0�·�V 
marketing strategies will continue to occur on site: 1) Cultivate and produce 
great products; 2) Provide well-trained customer service orientated staff; and  
3) Meet and exceed the custo�P�H�U�V�·���H�[�S�H�F�W�D�W�L�R�Q�V�� 
 
Adult Use Dispensary Operations 
Triple M has been operating the adult use dispensary 10-hours a day, Monday 
through Saturday, and Sundays from �1�R�R�Q���W�R�������������3�0�����7�U�L�S�O�H���0�V�·���D�G�X�O�W���X�V�H��staff 
have been well trained in customer satisfaction and now includes social 
distancing as well. Triple M understands that the adult use and medical 
customers expect first-class treatment. With competition now in place, and 
more on the horizon, Triple M will continue to listen to customers and 
implement enhancements to assist in earning and building upon customer 
loyalty.  
 
Financial Plan 
�7�U�L�S�O�H���0�·�V��business plan of investing in operating two medical dispensaries proved 
to be a sound decision during the coronavirus closure of the adult use dispensaries. 
�7�U�L�S�O�H���0�·�V������������medical sales allowed the company to cover ongoing operating 
expenses.  During the adult use closure, Triple M experienced an increase in the 
number of medical patients visiting the dispensary and a corresponding increase in 
medical sales.  �$�V���V�W�D�W�H�G���D�E�R�Y�H�����7�U�L�S�O�H���0�·�V���S�O�D�Q�Q�H�G���H�[�S�D�Q�V�L�R�Q���R�I��the cultivation 
area in 2021 will allow the company the ability to provide more of its own 
�S�U�R�G�X�F�W�V���W�R���P�H�H�W���W�K�H���F�R�P�S�D�Q�\�·�V��forecasted medical and adult use customers�·��
needs.  
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With the CCC review and approval of �7�U�L�S�O�H���0�·�V��Mashpee 2021 adult use license, 
the company anticipates the forecasted growth in sales will provide the company 
with the required cash flow to conduct the construction of the cultivation and 
processing operations at the Triple M Plymouth co-located facility.   
 
Triple M�·�V five-year financial pro-forma follows this summary. The pro-forma uses 
the following to prepare the projections: 1) Triple M Plymouth�·s actual adult use 
sales for the period of February through September 2020, projected through year-
end; 2) US Census data for Plymouth County and the South Shore; 3) Estimated 
Tourism; 4) Approximations of the number of adult use dispensaries opening 
along the South Shore and Plymouth during the next 5-years; and 5) Increase in 
the number of adult users.  
 
The projected sales for Triple M Plymouth Adult Use first year of operations 
(2020) is estimated to reach $9.5M; 2021 increases 15% to $14.5M;  2022 increases 
5% to $15.2M;  2023 increases 5% to $16M;  2024 increase 2% to $16.3M; and  2025 
increase 2% to $16.6M.  Taxes and Management Fees represent 57% of sales and 
are assessed as follows: Federal/State Taxes 29%; Plymouth Local Impact Fee 3%; 
and Triple M Management Fee is 25%. Operating expenses are estimated to 
average 35%.  �7�U�L�S�O�H���0�·�V Net Income is projected to average 8% during the period 
of 2021 to 2025. 
 
Conclusion 
Triple M is pleased to have this opportunity to re-submit its renewal application 
to the CCC for review, comment, and consideration. Triple M will continue to 
serve the medical marijuana patients who have elected to purchase products from 
our Mashpee and Plymouth dispensaries. Triple M understands that the CCC, 
with their review and re-approval of �7�U�L�S�O�H���0�·�V��application, is entrusting Triple 
�0�·�V��leadership team with an incredible opportunity to strive to become one of the 
best adult use and medical operators in the state. Triple M will continue to meet 
and exceed all of �&�&�&�·�V���H�[�S�H�F�W�D�W�L�R�Q�V�� 



Sales Estimates Column 2020 2021 2022 2023 2024 2025

Number of Months 7 12 12 12 12 12

Sales Per Month $1,083,333 $1,300,000 $1,430,000 $1,501,500 $1,531,530 $1,562,161

Projected Increase in Sales n/a 120% 110% 105% 102% 102%

Customers Per Day 381 457 503 528 539 550

Customers Per Hour 41 49 54 57 58 59

Sales Per Year $7,583,333 $15,600,000 $17,160,000 $18,018,000 $18,378,360 $18,745,927

Customers Visits Per Year 136,842 164,211 180,632 189,663 193,456 197,326

Annual Sales $7,583,333 $15,600,000 $17,160,000 $18,018,000 $18,378,360 $18,745,927

Taxes And Fees % 2020 2021 2022 2023 2024 2025

Federal Tax -21% -$1,592,500 -$3,276,000 -$3,603,600 -$3,783,780 -$3,859,456 -$3,936,645

Plymouth Community Impact Fee -3% -$227,500 -$468,000 -$514,800 -$540,540 -$551,351 -$562,378

Triple M Management Fee -45% -$3,412,500 -$7,020,000 -$7,722,000 -$8,108,100 -$8,270,262 -$8,435,667

Total Taxes and Fees -69% -$5,232,500 -$10,764,000 -$11,840,400 -$12,432,420 -$12,681,068 -$12,934,690

-69% -69% -69% -69% -69% -69%

Net Sales After Taxes &  Fees $2,350,833 $4,836,000 $5,319,600 $5,585,580 $5,697,292 $5,811,237

Expenses 2020 2021 2022 2023 2024 2025

Management Staff -$672,980 -$832,813 -$916,094 -$1,007,703 -$1,108,474 -$1,219,321

Dispensary Staff -$587,708 -$1,209,000 -$1,329,900 -$1,396,395 -$1,424,323 -$1,452,809

General & Administrative -$614,583 -$1,475,000 -$1,548,750 -$1,626,188 -$1,707,497 -$1,792,872

Total Expenses -$1,875,272 -$3,516,813 -$3,794,744 -$4,030,286 -$4,240,294 -$4,465,002

-25% -23% -22% -22% -23% -24%

Net Income $475,562 $1,319,187 $1,524,856 $1,555,294 $1,456,998 $1,346,235

Profit or Loss 6% 8% 9% 9% 8% 7%

M3 Venture's Inc. Plymouth Recreational Pro-forma 



Procedures for Quality Control and Testing of Product for Potential Contaminants for Applicant 
RPA201874 

The Applicant is co-locating its adult use Marijuana Cultivator, Processor and Retailer location with its 
vertically aligned Registered Marijuana Dispensary location (cultivation, processing and dispensing). 
Pursuant to 935 CMR 500.101(2)(a) and �~���•�ô�U���š�Z���Œ�������Œ�����v�}���µ�‰�����š���•�l�u�}���]�(�]�����š�]�}�v�•���š�}���š�Z�������‰�‰�o�]�����v�š�[�•��
current procedures for quality control and testing of product for potential contaminants for an adult-use 
Marijuana Establishment. 

 



Record-Keeping Policies and Procedures for Applicant RPA201874 

The Applicant is co-locating its adult use Marijuana Cultivator, Processor and Retailer location with its 
vertically aligned Registered Marijuana Dispensary location (cultivation, processing and dispensing). 
�W�µ�Œ�•�µ���v�š���š�}���õ�ï�ñ�����D�Z���ñ�ì�ì�X�í�ì�í�~�î�•�~���•�ô�U���š�Z���Œ�������Œ�����v�}���µ�‰�����š���•�l�u�}���]�(�]�����š�]�}�v�•���š�}���š�Z�������‰�‰�o�]�����v�š�[�•���Œ�����}�Œ��-
keeping policies and procedures for an adult-use Marijuana Establishment other than the following: The 
���‰�‰�o�]�����v�š�[�•���•������-to-sale software program will be programmed to track whether a sale is allocated as a 
sale to a medical patient or to a recreational customer.  The Applicant will allocate the sales tax for 
recreational marijuana in the amount of 20% and will report/pay the same to the Commonwealth.    

 

 

 

 



Procedures for the Maintenance of Financial Records for Applicant RPA201874 

The Applicant is co-locating its adult use Marijuana Cultivator, Processor and Retailer location with its 
vertically aligned Registered Marijuana Dispensary location (cultivation, processing and dispensing).  
�W�µ�Œ�•�µ���v�š���š�}���õ�ï�ñ�����D�Z���ñ�ì�ì�X�í�ì�í�~�î�•�~���•�ô�U���š�Z���Œ�������Œ�����v�}���µ�‰�����š���•�l�u�}���]�(�]�����š�]�}�v�•���š�}���š�Z�������‰�‰�o�]�����v�š�[�•���‰�Œ�}�������µ�Œ���•��
for the maintenance of financial records for an adult-use Marijuana Establishment other than the 
following: �d�Z�������‰�‰�o�]�����v�š�[�•���•������-to-sale software program will be programmed to track whether a sale is 
allocated as a sale to a medical patient or to an adult use patient.  The Applicant will allocate the sales 
tax for recreational marijuana in the amount of 20% and will report/pay the same to the 
Commonwealth.     

 

 

 



Update: Separating Recreational from Medical Operations for Applicant MCR139824  
  
The Applicant is co-locating its vertically aligned Registered Marijuana Dispensary (cultivation, 
processing and dispensing) with its adult use Marijuana Cultivator, Marijuana Processor and Marijuana 
Retailer operations.    
  
The Applicant will sell the exact same medical marijuana flower products to its medical patients and 
recreational customers.  With respect to marijuana infused products, the Applicant intends to primarily 
provide the same category of product for both its medical patients and adult use customers.  However, 
there may be some categories of product which will only be sold to medical patients because they 
contain a higher TAC level than permitted by law for recreational sale (e.g., an MIP with individual 
serving in excess of 5 mgs THC).  �d�Z�������‰�‰�o�]�����v�š�[�•�����v�š�]�Œ�����]�v�À���v�š�}�Œ�Ç���Á�]�o�o�����������o�o�}�����š�������š�}�����]�š�Z���Œ�������µ�o�š���h�•�����}�Œ��
Medical, as appropriate based on the product. 

At all points in cultivation through retail sales, the inventory is virtually separated in Metrc and the 
���‰�‰�o�]�����v�š�[�•���•������-to-sale software as Adult Use or Medical, under each separate license.  If a product is 
transferred from one license to another, then a Metrc manifest will document the transfer. 

In addition to virtual separation, there will be physical separation in the retail dispensaries as well as at 
the point of sale: Medical Marijuana Dispensary and the Recreational Dispensary, while co-located on 
the same property, are physically separate by interior walls from one another (each is a separate room 
and has a separate exterior entrance).  Recreational customers will only be able to access the 
Recreational Dispensary.  Medical marijuana patients will have the choice to use the Medical Marijuana 
Dispensary or Recreational Dispensary.  
 
With respect to sales: The seed-to-sale software and Metrc only permit sales within the appropriate 
license �t ���•�������Œ���•�µ�o�š�U���]�(�������•���o���•���‰���Œ�•�}�v���]�•���^�o�}�P�P�������]�v�_��under the adult use license, then only inventory that 
is barcoded as adult use will be recognized by the seed-to-sale software; no barcode on a medical 
product in such a circumstance will be recognized.  �^�]�u�]�o���Œ�o�Ç�U���]�(�������•���o���•���‰���Œ�•�}�v���]�•���^�o�}�P�P�������]�v�_���µ�v�����Œ���š�Z����
medical license, then only the inventory that is barcoded as medical will be recognized by the seed-to-
sale software.  In addition to virtual separation, the medical product will be stored solely in the drawers 
that are at the medical-only transaction stations and the adult use product will be stored solely in the 
drawers that are designated as adult use. If a medical patient wishes to receive services at an adult use 
transaction counter, the sales person will need to log out of the adult use license and log in under the 
medical license and will need to retrieve product from the medical only transaction drawers. The 
Limited Access Area storage vault will be separated into Medical and Adult use and the inventory will be 
stored in the designated area.  Recreational customers will only be able to purchase up to 1 ounce of 
flower or 5 grams of concentrate per person per day.  Medical marijuana patients will continue to be 
able to purchase up to 10 ounces of marijuana (or dry weight equivalent) over a 60 day period.  The 
Applicant will allocate the adult use tax of 20% to recreational sales and will report/pay the same to the 
Commonwealth.    

Because the Applicant has been open and dispensing for a period in excess of 6 months, the Applicant 
will maintain a quantity and variety of marijuana products for patients sufficient to meet the demand 
indicated by its sales data collected during the preceding 6 months.  



Diversity plan to promote equity among members of the Equity Pool  in the operation of M3 
Ventures, Inc.’s (d/b/a Triple M) Marijuana Establishments for Plymouth. 

Triple M’s plan is specifically designed to promote equity among members of the “Equity Pool”, defined 
to include the following demographics: 

1. Minorities; 
2. Women; 
3. Veterans; 
4. People with disabilities; and 
5. People who are lesbian, gay, bisexual, transgender, queer and/or questioning their sexual and/or 

gender identity. 

Triple M strives to provide opportunities to allow all individuals in its workforce (inclusive of all 
members of the Equity Pool) to achieve success and to ensure there are no barriers impacting 
employee attraction, selection, participation, retention, and promotion, thereby enabling opportunity 
for employment success and career growth. 

 
Diversity Goal #1 

Triple M’s Diversity Goal #1 is to have its new workforce that will be hired in connection with the 
opening of its Plymouth Adult Use Establishment to be comprised of thirty percent (30%) of members 
in the Equity Pool. 

a. Programs to Support Goal #1 

�x Targeted recruitment 
o Triple  M will work with local organizations to ensure the representation of members 

of the Equity Pool as workforce applicants. 
o Advertising for job positions without imposing unnecessary educational background 

requirements. 
o When drafting job descriptions, Triple M will minimize the number of industry specific 

skills or experiences required that may confuse or deter candidates from the Equity 
Pool. 

o The Applicant will select members of the Equity Pool where quality and seniority are 
relatively equal (being considerate of its goals with respect its Positive Impact Plan 
and its commitment in its Community Host Agreement). 

  



 
b. Metrics to measure whether Goal #1 is successful or requirements more improvement 

Within 3 months prior to expiration of its annual Plymouth Adult Use Marijuana Establishment license, 
Triple M will review and analyze the effectiveness of its Diversity Programs as it relates to its Goals and 
will compile documentation that supports it analysis and its efforts in achieving its Goals. From that 
review and analysis, it will determine what changes should be made for the subsequent license renewal 
year in terms of new diversity Goals and Programs. The metrics that Triple M will look at for Diversity 
Goal #1 is the percentage of individuals from the Equity Pool that were hired as part of the newly hired 
Plymouth Adult Use Establishment workforce during the Measuring Period (which is defined for the first 
year as the period from the date of Triple M’s renewal of its final Plymouth Adult Use Marijuana 
Establishment license up through the third month prior to license renewal, and for every year thereafter 
from the date that is three months prior to license renewal through the twelve month period thereafter). 

Diversity Goal # 2 

Triple M’s goal is to retain and promote individuals it hires in the Equity Pool.  Specifically, Triple M’s goal 
is to maintain an annual retention rate of 75% of all individuals hired from the Equity Pool and that 25% 
of its promotions during the Measuring Period will derive from members of the Equity Pool. 
 

a. Programs to Support Goal #2 

�x Employee development programs 
o On going, real time training to help employees attain promotions into higher levels 

of responsibility.  While this training occurs informally on a day-to-day basis, a 
more formal review and recommendations to achieve greater responsibility will 
occur on an annual basis during the employee review cycle. 

�x Access to flexible scheduling 
o Offering up to 20% of its workforce the opportunity to be engaged on a part-time 

basis with flexible scheduling. 
�x Employee performance management and communication 

o Triple M’s management program includes transparency and accountability on 
employee expectations, career development opportunities, coaching and 
discipline, as well as a performance review process where employees have the 
opportunity, on an annual basis, to provide feedback on their supervisor. 

b. Metrics to measure whether Goal #1 is successful or requirements more improvement 

Within 3 months prior to expiration of its annual Plymouth Adult Use Marijuana Establishment 
license, Triple M will review and analyze the effectiveness of its Diversity Programs as it relates 
to its Goals during the Measuring Period and will compile documentation that supports it 
analysis and its efforts in achieving its Goals. From that review and analysis, it will determine 
what changes should be made for the subsequent license renewal year in terms of new Goals 
and new Programs. The metrics that Triple M will look at for Diversity Goal #2 are the 
percentage of employees from the Equity Pool that continued to be employed by the Applicant 



during the Measuring Period and the percentage of employees from the Equity Pool that were 
promoted during the Measuring Period. 

Triple M’s current workforce evidences its commitment to equity and equality, as its workforce 
includes minorities, women, veterans, and individuals with disabilities, including 67% of its Executive 
Management Team and 60% of its Board of Directors. 

Triple M acknowledges and is aware, and will adhere to, the requirements set forth in 935 CMR 
500.105(4) which provides for the permitted and prohibited advertising, branding, marketing, and 
sponsorship practices of every Marijuana Establishment. Any actions taken, or programs instituted will 
not violate the Commission's regulations with respect to limitations on ownership or control or other 
applicable state laws.  



 

Roxanne Whitbeck 
Veteran's Service Officer 
Plymouth Town Hall 
26 Court Street 
Plymouth, MA 02360 

RE: Employee Outreach 

Dear Roxanne: 

As we discussed, M3 Ventures, Inc, (d/b/a Triple M) is a registered medical marijuana dispensary with a 
cultivation, processing and retail facility located at 9 Collins Avenue in the Plymouth Industrial Park. 
Triple M is in the process of applying for an adult-use "recreational" marijuana license to conduct the 
same activities at our Plymouth location. 

The expansion of our operations will present the prospect of a variety of employment opportunities for 
local veterans in the adult-use retail store, as well as in our cultivation and processing operations. It is  
our plan to work with your organization to recruit local veterans for these opportunities through job fairs 
and other methods agreed to by you. 

Signing below indicates that you are in agreement with Triple M's proposal to recruit local veterans for 
employment. 

 
coo 

We are in agreement with Triple M's proposed employment outreach plan as outlined above. 

 
 Signature Date 

July  16,  2019 

—Kevin  



 

Cultivation and Processing Safety SOP 
Adopted 12.17.19; Amended 4.14.20 
 
Workplace safety is an important component of daily cultivation and processing activities. The following 
Policies and Procedures have been developed to ensure a safe workplace. Employees should familiarize 
themselves with these policies and implement them every day. This Safety SOP will be reviewed and 
updated on an annual basis. 
 
CO2 
Carbon dioxide (CO2) is used in the cultivation areas to increase plant growth. In normal concentrations, 
CO2 does not pose a health hazard. However, at high concentrations, CO2 acts as a simple asphyxiant. 
 
Every room that utilizes the CO2 system is equipped with an alarm, which is comprised of a flashing light 
and alarm horn.  If the alarms are activated, employees must vacate the impacted room immediately 
and notify the Director of Cultivation Operations, Building Supervisor or COO. 
 
 
Disinfectants/Cleaning Chemicals 
All cleaning chemicals must be approved prior to use by the Compliance Officer. Proper ventilation 
should be maintained and PPE such as gloves and goggles should be used at all times. All chemicals shall 
be used solely as directed on their product label. 
 
Safety Data Sheets for all chemicals are available in the Cultivation office and should be reviewed before 
chemicals are used. 
 
Ergonomics 
Ergonomics is the study of how humans interact with manmade objects. The goal of ergonomics is to 
create an environment that is well-suited to a user's physical needs. The number and severity of 
musculoskeletal disorders resulting from physical overexertion and their associated costs can be 
substantially reduced by applying ergonomic principles, including the avoidance of the following: 
 

·���&�}�Œ�����(�µ�o�����Æ���Œ�š�]�}�v�•�X�� 

·���Z���‰���š�]�š�]�À�������v���l�}�Œ���‰�Œ�}�o�}�v�P�����������š�]�À�]�š�]���•�X  

·���W�Œ�}�o�}�v�P�������•�š���š�]�����‰�}�•�š�µ�Œ���•�X�� 

·�����Á�l�Á���Œ�����‰�}�•�š�µ�Œ���•���}�(���š�Z�������}���Ç�U���]�v���o�µ���]�v�P���š�Á�]�•�š�]�v�P���š�Z�����Á�Œ�]�•�š�•�����v�����}�š�Z���Œ���i�}�]�v�š�•���š�}���‰���Œ�(�}�Œ�u���š���•�l�•�X�� 

·�����}�v�š�]�v�µ�������‰�Z�Ç�•�]�����o�����}�v�š�����š���Á�]�š�Z���Z���Œ�����Á�}�Œ�l���•�µ�Œ�(�������•�U���(�}�Œ�����Æ���u�‰�o���U���š�����o�����•�µ�Œ�(�������•���}�Œ�������P���•�V�����v���� 

·���/�v���‰�‰�Œ�}�‰�Œ�]���š�����}�Œ���]�v�������‹�µ���š�� hand tools. 
 
 
Walking and Working Surfaces 
 
�Z���P���Œ���o���•�•���}�(���š�Z�����]�v���µ�•�š�Œ�Ç���•�}�u���}�v�����Á�}�Œ�l�•���]�v�U���Á�}�Œ�l���Œ�•�����v�����À�]�•�]�š�}�Œ�•���š�}���(�����]�o�]�š�]���•�������v�����o�o���������‰�Œ�}�v�����š�}���•�o�]�‰�U��
trip, and fall hazards both indoors and outdoors. Some of the causes of slip, trip, and fall injuries include:  

·�����]�•�š�Œ�����š�������Á���o�l�]�v�P���~�o�]�•�š���v�]�v�P�U���‰�o���Ç�]ng, or talking on devices).  

·���W�}�}�Œ���Z�}�µ�•���l�����‰�]�v�P���~�•�‰�]�o�o�•�U���•�o�]�‰�‰���Œ�Ç���(�o�}�}�Œ�•�•�X�� 

·���t���š���(�o�}�}�Œ�•�����µ�����š�}���Á���š���Œ�]�v�P���‰�Œ�����š�]�����•�X�� 

·���t�����š�Z���Œ���~�Á���š�l�]���Ç�����}�v���]�š�]�}�v�•�•�X�� 

·�����o�µ�š�š���Œ���}�Œ���o�}�}�•�������}�Œ���•�X�� 



 


·���h�v�•�����µ�Œ�������Œ�µ�P�•�����v�����u���š�•�X 
 
To ensure continued workplace safety all employees should: 

·�����v�•�µ�Œ�������o�o���Á�}�Œ�l�‰�o�����������Œ�����•�����Œ�����l���‰�š�����o�����v�����v�����}�Œ�����Œ�o�Ç���]�v�������•���v�]�š���Œ�Ç�����}�v���]�š�]�}�v�X�� 

·���D���]�v�š���]�v�����o�����v�U�����Œ�Ç���(�o�}�}�Œ�•�����•���u�µ���Z�����•���‰�}�•�•�]���o���X�� 

·���/�(�����o�����š�Œ�]�����o�����}�Œ���•�����Œ�����µ�•�������}�v�������Œ���P�µ�o���Œ�������•�]�•�U���]�v�•�š���o�o���}�µ�š�o���š�•���•�}�����}�Œ���•�����}���v�}�š�����Œ�}�•�•���Á���o�l�Á���Ç�•�X�� 

·�����o�Á���Ç�•���Á�����Œ��slip-resistant footwear �‰�Œ�}�À�]�����������Ç���d�Œ�]�‰�o�����D.  
 
Working at Heights 
�&���o�o�•���(�Œ�}�u���‰�}�Œ�š�����o�����o���������Œ�•���~�•�š���‰�U���•�š�Œ���]�P�Z�š�U�����}�u���]�v���š�]�}�v�����v�������Æ�š���v�•�]�}�v�•�����Œ�����}�v�����}�(���š�Z�����o�������]�v�P�������µ�•���•���}�(��
occupational fatalities and injuries.  All employees should: 
 

·���Z�����������v�����(�}�o�o�}�Á�����o�o���o�������o�•�l�u���Œ�l�]�v�P�•���}�v���š�Z�����o���������Œ�����v�����}�v�o�Ç���µ�•�����š�Z���u���(�}�Œ���š�Z���]�Œ�������•�]�P�v�������‰�µ�Œ�‰�}�•���X�� 

·���<�����‰���o���������Œ�•���(�Œ�������}�(���}�]�o�U���P�Œ�����•�����}�Œ���}�š�Z���Œ���•�o�]�‰�‰�]�v�P���Z���Ì���Œ���•�X�� 

·�����À�}�]�������o�����š�Œ�]�����o���Z���Ì���Œ���•�X���<�v�}�Á���š�}���o�}�}�l���(�}�Œ���}�À���Œ�Z���������‰�}�Á���Œ���o�]�v���•�������(�}�Œ�����Z���v���o�]�v�P�������o���������Œ�X�����À�}�]�����µ�•�]�v�P��

metal ladders near power lines or exposed energized electrical equipment.  

·�����o�Á���Ç�•���u���]�v�š���]�v�������š�Z�Œ����-point (two hands and a foot, or two feet and a hand) contact on the ladder 

when climbing.  

·���h�•�����o���������Œ�•���}�v�o�Ç���}�v���•�š�����o�������v�����o���À���o���•�µ�Œ�(�������•���µ�v�o���•�•���š�Z���Ç�����Œ�����•�����µ�Œ�������š�}���‰revent accidental 

movement. 
 
Noise 
OSHA estimates nearly 30 million workers every year are exposed to hazardous levels of noise. Exposure 
to hazardous levels of occupational noise can cause noise-induced hearing loss. Noise-induced hearing 
loss (NIHL) is a reduction in a person’s ability to hear sound due to exposure to hazardous levels of 
noise. To protect workers from NIHL OSHA has set an action level of 85 decibels (dbA). 
 
Employees are required to wear ear protection in any work area that exceeds the 85dbA limit. As of the 
date of this policy, no work area exceeds such limit. 
 
Eye Protection 
 
Activities related to growing and processing marijuana may present a number of hazards that require 
the use of eye protection. Safety glasses or goggles should be used as PPE to protect against the 
possibility of eye injuries due to liquid chemical splashes, aerosolized nuisance dust or flying debris, or 
ultraviolet light exposures.  
 
Specific work processes and practices that may necessitate the use of safety glasses or goggles for eye 
protection include:  

·��chemical mixing and application.  

·��Extraction processes.  

·�����Æ�š���v�����������Æ�‰�}�•�µ�Œ�����š�}���>�������o�]�P�Z�š�•���]�v���š�Z�����(�o�}�Á���Œ���Œ�}�}�u�•�� 
 
�d�Œ�]�‰�o�����D���Z���•���u��������LED Light protection glasses available in each flower room and should be utilized at 
all times by any grower performing tasks in the flower rooms. 
 

 



 

All employees in Cultivation and Processing have been provided with this SOP that they are required to 
review and sign as a condition of employment �Á�]�š�Z���d�Œ�]�‰�o�����D. In addition, signs stating “Caution – Wear 
Eye Protection” have been prominently posted on doors leading to the cultivation and processing areas. 
 
Hand and Skin Protection 
 
Nitrile gloves are available in all cultivation and processing rooms and should used whenever engaged  in 
the following work processes:  

·��chemical mixing and application  

·�����Æ�š�Œ�����š�]�}�v���‰�Œ�}�����•�•���•�� 

·���D���v�µ���o���š�Œ�]�u�u�]�v�P���}�(���u���Œ�]�i�µ���v�����o�����À���•�����v�������µ���•���(�}�Œ���‰�Œ�}�š�����š�]�}�v�����P���]�v�•�š���v�]���l�•���}�Œ�����µ�š�•���(�Œ�}�u���š�Z�����Z���v����  
shears  


·�����µ�š�}�u���š�������š�Œ�]�u�u�]�v�P���}�(���u���Œ�]�i�µ���v�����o�����À���•�����v�������µ���•���(�}�Œ���‰�Œ�}�š�����š�]�}�v�����P���]�v�•�š���v�]���l�•���}�Œ�����µ�š�•���(�Œ�}�u���Œ�}�š���š�]�v�P��
metal equipment blades  


·�����o�����v�]�v�P���‰�Œ�}�����•�•���•�� 
 
Mold/Allergens 
All employees should adhere to the Cultivation Dress code to ensure that mold and other pathogens 
from outside the facility are not brought into the cultivation and processing areas. 
 
While working in the cultivation and processing areas all employees must wear company provided or 
approved scrubs, footwear and head coverings. Gloves should be worn at all times when handling 
cannabis plants or materials 
 
If an employee develops any respiratory symptons, face masks should be used.  If a respiratory system 
becomes moderate to severe, they should be medically evaluated and removed from the area that 
caused the reaction. 
 
Heavy Lifting 
Lifting heavy items is one of the leading causes of injury in the workplace. In 2001, the Bureau of Labor 
Statistics reported that over 36 percent of injuries involving missed workdays were the result of 
shoulder and back injuries. Overexertion and cumulative trauma were the biggest factors in these 
injuries. 
 
Employees should follow the smart lifting practices established by OSHA, which are presented in 
Appendix A of this document. 
 
  



 

APPENDIX A  
OSHA Guidelines  
Materials Handling: Heavy Lifting  

 

  

 

When employees use smart lifting practices and work in their " power 
zone," they are less likely to suffer from back sprains, muscle pulls, wrist 
injuries, elbow injuries, spinal injuries, and o ther injuries caused by lifting 
heavy objects. 

�ƒ Weight of Objects 
�ƒ Awkward Postures 
�ƒ High-Frequency and Long-Duration Lifting  
�ƒ Inadequate Handholds 
�ƒ Environmental Factors 

 
 
  

 

 

 

Weight of Objects  

Potential Hazards:  
  

�ƒ Some loads, such as large spools of wire (Figure 
1), bundles of conduit, or heavy tools and 
machinery place great stress on muscles, discs, 
and vertebrae. 

�ƒ Lifting loads heavier than about 50 pounds will 
increase the risk of injury.  

 
Possible Solutions:  

�ƒ Use mechanical means such as forklifts  (Figure 2) 
or duct lifts  to lift heavy spools, transformers, 
switch gear, service sections, conduit, and 
machinery. 

�ƒ Use pallet jacks and hand trucks to transport 
heavy items. 

�ƒ Avoid rolling spools. Once they are in motion, it is 
difficult to stop them.  

�ƒ Use suction devices (Figure 3) to lift junction 
boxes and other materials with smooth, flat 
surfaces. These tools place a temporary handle 
that makes lifting easier.  
  

�ƒ Use ramps or lift gates to load machinery into 
trucks rather than lifting it.  
  

�ƒ Materials that must be manually lifted should be 
placed at "power zone" height, about mid -thigh 

 
Figure 1.  

A spool holding 117 pounds of wire.  
 

 
Figure 2.   
Forklift.  

 

 



 

to mid-chest. Special care should be taken to 
ensure proper lifting principles are used. Maintain 
neutral and straight spine alignment whenever 
possible. Usually, bending at the knees, not the 
waist, helps maintain proper spine alignment.  
  

�ƒ Place materials that are to be manually lifted at 
"power zone" height, about mid -thigh to mid -
chest. Maintain neutral and straight spine 
alignment whenever possible. Usually, bending at 
the knees, not the waist, helps maintain proper 
spine alignment. 
  

�ƒ Order supplies in smaller quantities and break 
down loads off-site. When possible, request that 
vendors and suppliers break down loads prior to 
delivery. 

 
Figure 3.   

Suction tool.  
  

 
Figure 4.   

Two -man lift.  
�ƒ Prefabricate items in a central area where mechanical lifts can be used. Only transport 

smaller, finished products to the site.  

�ƒ Limit weight you lift to no more than 50 pounds. When lifting loads heavier than 50 
pounds, use two or more people to lift the load (Figure 4).  

�ƒ Work with suppliers to make smaller, lighter containers.  

 

 

 

 

 

 

 

 

 



 

Awkward Postures  

Potential Hazards:   
  

�ƒ Bending while lifting (Figure 5) forces the back to 
support the weight of the upper body in addition 
to the weight you are lifting. Bending while lifting 
places strain on the back even when lifting 
something as light as a screwdriver. 

�ƒ Bending moves the load away from the body and 
allows leverage to significantly increase the 
effective load on the back. This increases the 
stress on the lower spine and fatigues the 
muscles. 

�ƒ Reaching moves the load away from the back, 
increases the effective load, and places 
considerable strain on the shoulders. 

�ƒ Carrying loads on one shoulder, under an arm, or 
in one hand, creates uneven pressure on the 
spine. 

�ƒ Poor housekeeping limits proper access to 
objects being lifted, and forces awkward 
postures. 

 
Figure 5.   

Employee twisting in  
an awkward position.  

Possible Solutions:  
  

�ƒ Move items close to your body and use your legs 
when lifting an item from a low location (Figure 
6). 

�ƒ Store and place materials that need to be 
manually lifted and transported at "power zone" 
height, about mid -thigh to mid -chest. 

�ƒ Minimize bending and reaching by placing heavy 
objects on shelves, tables, or racks. For example, 
stack spools on pallets to raise them into the 
power zone. 

�ƒ Avoid twisting, especially when bending forward 
while lifting. Turn by moving the feet rather than 
twisting the torso.  

�ƒ Keep your elbows close to your body and keep 
the load as close to your body as possible. 
  

�ƒ Keep the vertical distance of lifts between mid-
thigh and shoulder height. Do not start a lift 
below mid-thigh height nor end the lift above 
shoulder height. Lifting from below waist height 

 
Figure 6.   

Different approaches  
to lifting.  



 

puts stress on legs, knees, and back. Lifting 
above shoulder height puts stress on the upper 
back, shoulders, and arms. 

 
Figure 7.   
Aerial lift.  

�ƒ Use ladders or aerial lifts (Figure 7) to elevate employees and move them closer to the 
work area so overhead reaching is minimized. 

�ƒ Break down loads into smaller units and carry one in each hand to equalize loads. Use 
buckets with handles, or similar devices, to carry loose items. 

�ƒ Keep the load close to the body. When lifting large, bulky loads, it may be better to bend 
at the waist instead of at the knees in order to keep the load closer to your body.  

�ƒ Optimize employee access to heavy items through good housekeeping and preplanning. 

�ƒ Use roll-out decks installed in truck beds to bring materials closer to the employee and 
eliminate the need to crawl into the back of a truck. See the  Vehicular Activities section 
for more information.  

 

 

High -Frequency and Long -Duration  Lifting  

Potential Hazards:   
  

�ƒ Holding items for a long period of time, such as 
when installing fixtures or j -boxes (Figure 8), 
even if loads are light, increases risk of back and 
shoulder injury, since muscles can be starved of 
nutrients and waste products can build up. 

�ƒ Repeatedly exerting, such as when pulling wire, 
can fatigue muscles by limiting recuperation 
times. Inadequate rest periods do not allow the 
body to rest.  

  
Figure 8.   

Employee reaching  
overhead.  



 

Possible Solutions:   
  

�ƒ Use a template made of a lightweight material 
(Figure 9) such as cardboard to mark holes for 
drilling when mounting heavy items such as 
junction boxes and service panels. This ensures 
that the heavier item does not need to be held 
in place to level and measure for anchor mounts. 

�ƒ Provide stands, jigs, or mechanical lifting devices 
such as duct lifts to hold large, awkward 
materials such as junction boxes and service 
panels in place for fastening. 

�ƒ Rotate tasks so employees are not exposed to 
the same activity for t oo long. 

�ƒ Work in teams; one employee lifts and holds 
items while the other assembles. 

�ƒ Take regular breaks and break tasks into shorter 
segments. This will give muscles adequate time 
to rest. Working through breaks increases the 
risk of musculoskeletal disorders (MSDs), 
accidents, and reduces the quality of work 
because employees are overfatigued. 

 
Figure 9.   

Cardboard template for lighting fixtures.  
  

 
Figure 10.   

A prefabricated electrical box.  

�ƒ Plan work activities so employees can limit the time they spend holding loads. 

�ƒ Pre-assemble work items such as fixtures or boxes (Figure 10) to minimize the time 
employees spend handling them. 

 

 

 

 

 

 

 

 

 



 

Inadequate Handholds  

Potential Hazards:   
  

�ƒ Inadequate handholds (Figure 11) make lifting 
more difficult, move the load away from the 
body, lower lift heights, and increase the risk of 
contact stress and of dropping the load.  

 
Figure 11.   

Boxes without handles.  

Possible Solutions:   
  

�ƒ Utilize proper handholds, including handles, slots, 
or holes (Figure 12), with enough room to 
accommodate gloved hands. 

�ƒ Ask suppliers to place their materials in 
containers with proper handholds. 

�ƒ Move materials from containers with poor 
handholds or without handholds into containers 
with good handholds. 

�ƒ Wear proper personal protective equipment (PPE) 
to avoid finger injuries and cont act stress. Ensure 
that gloves fit properly and provide adequate grip 
to reduce the chance of dropping the load. 

�ƒ Use suction devices (Figure 13) to lift junction 
boxes and other materials with smooth, flat 
surfaces. These tools place a temporary handle 
that makes lifting easier.  

 
Figure 12.   

Slots in boxes help in lifting.  
  

Figure 13.   
Suction device.  

 

 

 

 



 

Environmental Factors  

Potential Hazards:   
  

�ƒ Cold temperatures can cause decreased muscle 
flexibility, which can result in muscle pulls.  

�ƒ Excessively hot temperatures can lead to 
dehydration, fatigue, and increased metabolic 
load. 

�ƒ Low visibility or poor lighting (Figure 14) 
increases the chance of trips and falls. 

Figure 14.   
Work space with window as only light 

source.  

Possible Solutions:   
  

  

�ƒ Adjust work schedules to minimize exposure to 
extreme temperatures. 

�ƒ Wear warm clothing when exposed to cold 
temperatures. 

�ƒ Drink lots of water to avoid dehydration in 
excessive heat. 

�ƒ Provide proper lighting (Figure 15) for areas with 
low light and perform work during daylight 
hours. 

 

 

 

 

 

 

 



Qualifications and Training for M3 Ventures’ Processing Staff 
 
All personnel receive training at the commencement of employment and a minimum of 8 hours annually thereafter.  The training 
includes the review of standard operating policies and procedures applicable to each position, in-service training with department 
directors, hands-on training and participating in a Responsible Vendor Program.  The following are descriptions of the qualifications 
for each category of personnel at the adult-use Marijuana Processing facility: 

 
Position Duties Qualifications 
Chief Executive 
Officer 

Has general charge, control and 
supervision of the business and 
affairs of the Company and reports 
to the Board of Directors. 

Over 20 years experience of running 
and managing a business, with 
demonstrated leadership 
capabilities. 

Chief Operating 
Officer 

Oversees the day-to-day 
operations of the Company, 
creates operations strategies and 
policies, and oversees human 
resource management. Reports to 
the CEO. 

Over 20 years experience of 
operational management of a 
business or non-profit, with 
demonstrated leadership 
capabilities. 
 

General 
Counsel/Chief 
Compliance Officer 

Monitors the Company’s 
compliance with laws and provides 
legal advice on transactional and 
governance matters. Reports to 
the CEO. 

Over 15 years experience providing 
regulatory and transactional legal 
services to health care providers. 

 
 
 
 
 
 
 
 



Position Duties Qualifications 
Director of 
Processing 

The Director of Processing is in 
charge of all extraction and 
processing operations.  Creates 
and implements standard 
operating procedures for each 
processed item. Maintains clean, 
compliant, professional and safe 
environment.  Ensures that 
inventory of product is properly 
maintained.  Reports to the COO  

�x At least 21 
�x Bachelor’s Degree preferred 
�x Experience with cannabis 

extraction and processing 
�x Detail oriented and adaptable 
�x Capable of working in a fast-

paced environment. 
�x Demonstrated significant 

knowledge and experience in 
cannabis 

�x Ability to lift up to 50lbs and 
perform manual labor tasks 

Extraction and 
Formulation 
Production 
Manager 

Responsible for managing all 
manufacturing processes as well as 
engaging in R&D with Director of 
Processing. Directly supervise 
laboratory technicians.  Reports to 
the Director of Processing  

�x At least 21 
�x Bachelor’s Degree preferred 
�x Experience with cannabis 

extraction and processing 
�x Detail oriented and adaptable 
�x Capable of working in a fast-

paced environment. 
�x Demonstrated significant 

knowledge and experience in 
cannabis 

�x Ability to lift up to 50lbs and 
perform manual labor tasks 

Lab Processing 
Technician 

Under the supervision of the 
Director of Processing and 
Extraction and Formulation 
Production Manager, learns and 
performs proper techniques for 
extraction, processing and 

�x At least 21 
�x Bachelor’s Degree preferred 
�x at least one to three years of 

manufacturing and packaging 
experience preferred 



packaging Cannabis. Keeps logs 
(electronic and paper) for proper 
tracking and reporting of all 
inventory. Inputs data and controls 
flow of production. Cleans any/all 
production areas to ensure no 
cross contamination occurs and 
ensures compliance with local and 
state health regulations 
 

�x demonstrated attention to 
detail  

�x Ability to lift up to 50lbs and 
perform manual labor tasks 
 

 
 
 
 



Updated Summary of Personnel Policies and Procedures for M3 Ventures   

In addition to the personnel policies identified previously, M3 has incorporated the Mandatory 
Safety Standards for Workplaces and the Sector Specific Safety Protocols and Best Practices for 
Manufacturing adopted by Governor Baker resulting from COVID-19 in connection with the operation 
of its business during COVID-19. 
 
M3 has the following personnel policies: 
 

1. Staff Member Handbook, which addresses the following: 
a. Equal Opportunity and Non-Discrimination 
b. Non-Harassment Policy 
c. Workplace Safety 
d. Workplace Violence Prevention 
e. Drug and Alcohol Use  
f. Security Inspections 
g. Personal Relationships in the Workplace 
h. Paid Time Off 
i. Sick Time Policy 
j. COVID Policies that  
k. Personnel Files 
l. Electronic Communications Policy 
m. Resignation/Exit Interview 
n. Leaves of Absence 
o. Compensation, Performance Reviews 

i. Documenting Hours Worked �t Tsheets 
ii. Paid/Unpaid Breaks 
iii. Overtime 
iv. Performance, Appraisal, Evaluation, Salary Reviews 
v. Job Opportunities �t Promotion and Lateral Transfer  

p. Open Door Policy 
q. Registered Dispensary Agent requirement 
r. Smoking areas outside of building 
s. Prohibition on Tipping or Accepting Gratuities 
t. Employee Benefits 

i. Insurance Benefits 
ii. 401(k) Retirement Plan 
iii. Paid holidays, PTO, overtime and breaks 

2. Emergency Preparedness 
3. Staff Member Security Policy and Procedure 
4. Standard Operating Procedures for each department 
5. Confidentiality of Patient/Consumer Information 



6. Dress Code, Personal Cleanliness and Infection Control Policy 
7. �Z���•�š�Œ�]���š�]�}�v�•���}�v���^�š���(�(���D���u�����Œ�[�•���W�µ�Œ���Z���•�����}�(���W�Œoduct 
8. Home Growing Policy to comply with State law 

   
 

   

   



 

Triple M Energy Efficiency and Conservation Policy and Procedure 
Adopted: 3.1.19; Amended 9.21.20 
 

1. Identification of potential energy use reduction opportunities (including but not limited to 
natural lighting, heat recovery ventilation and energy efficiency measures), and a plan for 
implementation of such opportunities. 
 
Triple M houses its co-located (cultivation, processing and dispensing operations) in a 46,000 
square foot former manufacturing facility that was constructed in 1969 at 9 Collins Avenue, in 
Plymouth, MA. Buildout of the facility has been broken up into two phases. 
 
To date, Triple M has completed Phase 1 and renovated approximately 26,000 ft² of existing 
manufacturing space into cultivation, processing and office/dispensing space. This buildout 
includes marijuana grow rooms and additional auxiliary harvesting operation spaces, a 
processing lab, product vaults, offices, and patient dispensary areas.  
 
Phase 2 is planned for 2021 and will renovate the remaining 20,000 square foot building 
footprint into grow and processing space. 
 
�d�Z�����Z�W�Z���•�����í�[���(�]�š���}�µ�š���]�v���o�µ�����•���}�v�����ð�î�ô��square foot mother room, one 1,216 square foot 
trimming/drying room, one 1,400 square foot extraction & processing room, one 1,400 square 
foot grow room, two 832 square foot grow rooms, two 936 square foot grow rooms, and one 
1,075 square foot grow room. The grow rooms, mother room and cloning room constitute a 
24/7 cooling and dehumidification load during grow periods.  
 
Triple M worked with its local utility (Eversource) and Demand Management Institute (DMI), 
an energy reduction consulting service, during initial construction and its most recent 
renovation to implement a number of energy saving measures.   
 
Triple M renovated the building interior to serve as an indoor horticulture grow facility with 
offices and a retail space. These renovations constituted a major change of use of the existing 
�•�‰�����������v�����Á���Œ�������}�v�•�]�����Œ�������Z�v���Á�����}�v�•�š�Œ�µ���š�]�}�v�[���]�v�����D�/�[�•���î�ì�í�ó�����v���Œ�P�Ç���•�š�µ���Ç�X��The indoor 
horticulture process constitutes year-round heating and cooling loads.  
 
The most significant measure implemented during building renovation is the use of 100% of 
LED lights rather than HPS for all growing operations, which has resulted in significant energy 
savings. The high performance LED grow lights reduce facility lighting power and produce 
additional energy savings associated with a decrease in total system load. 
 
Triple M uses 378 LED lights manufactured by Fluence Bioengineering, Austin TX for 
cultivation operations.  Lighting for cultivation is one 660 watt fixture per 16 square foot of 
canopy module or 41.25 watts per square foot, which is less than the 50 watts per square foot 
limit in 935 CMR 500.120 (11)(b) for a Tier 2 cultivation facility. The number of modules varies 
with room area and tiers of growing racks but the watts per square foot remains constant. 
Room lighting is staged to provide an even electric load, with no more than 3 rooms of grow 
lighting fixtures on at a time.  



 

 
Grow process heating and cooling loads are served by four-pipe AHUs, one for each room.  
Chilled water is provided by one CH200X Tecogen gas engine-driven chiller. The chiller 
operates to maintain a 37°F chilled glycol setpoint. Heat is recovered from the engine jacket 
and exhaust air stream to offset the hot water heating load at the facility. The remaining heat 
rejection load is rejected at a closed-circuit cooling tower. The remaining hot water heating 
load is provided by Viessman condensing boilers. There are supplemental Quest units installed 
in each room.  

 
Triple M regularly reviews interval meter data via the Eversource Energy Profiler Online (EPO) 
service hosted by Schneider Electric. The EPO service provides analysis tools to organize, 
graph, and report interval data to help assess load and usage profiles. 
 
Triple M also contracted with Eversource and DMI in November 2019 to conduct a walk-
through of the facility to review operations and provide energy-saving recommendations. DMI 
submitted a Scoping Study Report on January 10, 2020 and participated in a follow-up review 
conference with Eversource to review their recommendations on March 9, 2020. An additional 
review of the facility at 9 Collins Avenue was conducted by the engineering firm of 
Wozny/Barbar & Associates, who issued their report and recommendations on August 28, 
2020.  
 
Triple M has already taken steps to implement some of the recommendations provided by 
DMI and Wozny and is in the process of implementing others. Recommendations 
implemented to date include: 

�x Evaluating humidity sensors in each grow room to ensure sensor reading is 
representative of the actual space conditions.  

�x Adjusting placement of ambient and dry bulb sensors on cooling tower to ensure they 
are not in direct sunlight. 

�x Reviewing all Air Handling Unit (AHU) set points and settings to ensure efficiency. 
�x Installing appropriate infrastructure to reclaim dehumidification condensate. 
�x Installing Trollmaster automatic dimming controls on grow lighting fixtures. The 

dimming controls will reduce the lighting output in each grow room, rather than 
having the 660W LEDs operate at full output regardless of plant growth stage. Energy 
savings will be realized through the reduction of lighting power during the first and 
last weeks of the flowering stage of growth (per grow room). 

 
Recommendations in Process: 

�x Installation of Variable Frequency Drives (VFDs) to control the fan speeds of the grow 
room AHUs. Energy savings may be achieved by reducing AHU fan motor speed when 
grow lights are de-energized and the sensible load in the space is low. Triple M has 
contracted with Phoenix Air Services to install the VFDs and expects the units to be 
installed by November 30, 2020. 

�x Reduction of chilled water temperature will occur after the installation of the VFDs. 
 

 



 

2. Consideration of opportunities for renewable energy generation, including, where applicable, 
submission of building plans showing where energy generators could be placed on the site, and 
an explanation of why the identified opportunities were not pursued, if applicable. 
 
In addition to the energy saving measures listed above, Triple M examined the use of solar 
panels during the initial building renovation in 2017. However, engineering studies found that 
the building roof (constructed in 1969), in combination with the new rooftop air handling 
units could not accommodate the additional load.   
 
The 9 Collins Avenue facility has 46,000 square feet of usable space. Currently, only 21,000 
�•�‹�µ���Œ�����(�����š���]�•���µ�š�]�o�]�Ì�������(�}�Œ���š�Z�����d�Œ�]�‰�o�����D�[�•�����}-located cannabis operations. Triple M plans to 
renovate the unused portion of the building into expanded cultivation and processing 
operations, in the future.  
 
As part of their 2019 review, Triple M asked DMI to provide suggestions on energy saving 
measures for the future expansion in Phase 2 construction. 
 

�x DMI recommended Triple M consider installing two natural gas engine-driven chillers 
(one as back-up). The gas engine-driven chiller would completely offset the chiller 
electrical load and allow for heat recovery savings.  

o Cost savings may be realized through switching from electrically-sourced 
cooling to natural gas sourced cooling. The cost to implement the measure is 
the incremental cost between an electric chiller and the natural gas engine 
driven chiller, along with ongoing engine maintenance.  
 

�x Triple M asked DMI for their opinion on installing a Combined Heat & Power (CHP) 
system with the planned new construction. In order to operate a CHP system at 
maximum efficiency, all of the waste heat from the engine must be recovered and 
used within the facility. Since the majority of the existing hot water heating load is 
served by waste heat from the existing gas engine-driven chiller, and it is expected 
that the new phase will utilize high performance air side equipment with built in 
energy recovery, DMI felt it is likely that a new gas engine-driven chiller would be 
preferable to serve the new loads. If the heating loads are already served by a waste 
heat source, the new CHP plant would need absorption chillers to maximize operating 
efficiency, which increases system complexity and maintenance costs.  

 
 

3. Strategies to reduce electric demand (such as lighting schedules, active load management and 
energy storage). 
 
As described above, Triple M uses LED lights for its grow operations, the operation of the 
lights in the flower rooms are staggered, and dimmers are used to create additional load 
reduction opportunities. 
 



 

Also, as described above, Triple M has utilized the services of DMI to review and implement a 
number of best-practices (listed in Section 1) to reduce energy load. Other Demand 
Management activities are described below. 

 
4. Engagement with energy efficiency programs offered pursuant to M.G.L. c. 25, § 21, or through 

municipal lighting plants. 
 
Triple M has been actively engaged with Eversource, DMI and the �d�}�Á�v���}�(���W�o�Ç�u�}�µ�š�Z�[�•��Energy 
Officer to identify and implement energy saving programs since renovations began at its 
growing facility in 2015. �h�š�]�o�]�Ì�]�v�P�����À���Œ�•�}�µ�Œ�����[�•���D���•�•�^���À�����‰�Œ�}�P�Œ���u�U���d�Œ�]�‰�o�����D�����v�P���P�������š�Z����
Demand Management Institute (DMI) in 2017 and 2019 to audit the facility and provide 
energy reduction recommendations. 
 
In addition to implementing recommended on-site efficiencies, and obtaining significant 
electric savings through the use of LED lights and a gas-fired chiller, Triple M switched electric 
suppliers from Eversource to Constellation New Energy earlier this year, which resulted in 
23.2% of the 9 Collins Avenue facility power coming from renewable resources. Working 
through Constellation, Triple M began participating in Demand Reduction Programs through 
CPower and ISO New England.  Triple M participated in two Targeted Dispatch Events and 
reduced power load on July 20th and August 11th. 
 

 
5. �^�‰�����]�(�]�������v���Œ�P�Ç�����(�(�]���]���v���Ç���^�š���v�����Œ���•���(�}�Œ���d�Œ�]�‰�o�����D�[�•�����µ�o�š�]�À���š�]�}�v���&�����]�o�]�š�Ç�X 

 
HVAC: 
Triple M has a yearly maintenance contract with Phoenix Air Services for all Air Handling Units 
(AHUs), Roof Top Units (RTUs), Boilers and associated equipment.  As part of that contract, 
filters and belts are inspected and changed twice per year. 
 
Building Maintenance System: 
Triple M monitors and controls HVA operations, including AHUs, RTUs, chilled water, CO2 and 
boiler systems via a Honeywell BAS unit.  Service and preventative maintenance for this 
�•�Ç�•�š���u���]�•���‰�Œ�}�À�]�����������Ç���K�[�>�����Œ�Ç���d���u�‰���Œ���š�µ�Œ�������}�v�š�Œ�}�o�•�X���d�Zis includes an annual review of 
automation set points and software upgrades, as well as emergency service. 
 
Mobil Dehumidification: 
Triple M uses five (5) portable mobile dehumidification units in the cultivation rooms to 
provide additional dehumidification at various stages of the grow cycle.  The filters and hoses 
for each unit are cleaned after each grow by cultivation staff. Machine repairs to the portable 
units are performed by Cleaning & Restoration Supply of New England 
 
Quest Dehumidification Units: 
Triple M has six (6) Quest mini-split units installed �]�v���š�Z�����D�}�š�Z���Œ�[�•���Z�}�}�u�U���s���P���š���š�]�}�v���Z�}�}�u�U��
Product Vault and Labeling/Packaging Room. Triple M has a yearly maintenance contract with 
Phoenix Air Services for these units, including having the filters changed every 4 months 
 



 

Chiller and Boilers: 
Chilled water is provided by one CH200X Tecogen gas engine-driven chiller. Heat is recovered 
from the engine jacket and exhaust air stream to offset the hot water heating load at the 
facility. The remaining heat rejection load is dent to a closed-circuit cooling tower. The 
remaining hot water heating load is provided by Viessman condensing boilers. Triple M has an 
annual service contract, which includes regular maintenance and diagnostics for the chiller 
with Tecogen. The boilers are serviced by Phoenix Air Services. 

 
Water Tower: 
Triple M uses an Evapco Cooling T�}�Á���Œ���(�}�Œ���š�Z�����(�����]�o�]�š�Ç�[�•�����µ�o�š�]�À���š�]�}�v�����}�}�o�]�v�P���v�������•�X���d�Œ�]�‰�o�����D���Z���•��
an annual maintenance contract with Aqua Laboratories to provide the following services: 

�x Provide sufficient water treatment chemicals for the cooling tower to control scale 
and corrosion.  

�x Monitor systems and adjust chemical balance and other systems' controls. 
�x Perform on-site testing of and systems' operating conditions and water quality every 

month for cooling towers during equipment operation.  
�x Provide written reports of testing, monitoring, and adjustment activity. 
�x Make recommendations to improve conditions and quality. 
�x conduct laboratory testing and system disinfections on an as needed basis. 

 
Mechanical repairs to the cooling tower and annual cleanings are provided through the 
maintenance contract with Phoenix Air Services. 
 
Lighting: 
Triple uses 378 LED lights manufactured by Fluence Bioengineering, Austin TX for cultivation 
operations.  Lights are checked daily by cultivation staff and inefficient/faulty light bars, 
wiring, and ballasts are replaced with new units provided by Fluence.  
 
Record Keeping: 
Triple M maintains operations manuals for the equipment described above. A log is 
maintained in the Cultivation Office of all maintenance and repairs performed. 
 
 



Restricting Access to Age 21 and Older for M3 Ventures  
  
No one under the age of 21 shall be permitted entry to M3�[s co-located facility; provided, however, that 
a marijuana for medical use registered patient who is at least 18 but younger than 21 may access the 
Registered Marijuana Dispensary upon proof of his/her patient registration card issued by DPH or the 
CCC as well as proof of identification; and provided further that a marijuana for medical use registered 
patient who is younger than 18 may access the Registered Marijuana Dispensary only if he/she can 
provide proof his his/her patient registration card issued by DPH or the CCC and only while accompanied 
by a personal caregiver who is at least 18 years old who can produce a personal caregiver registration 
card issued by DPH or the CCC as well as proof of identification.  The Applicant will use an identification 
scanner to ensure that the government-issued photo identification provided is valid.  
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