
Massachusetts Cannabis Control Commission

Marijuana Cultivator

General Information:

License Number: MC281252

Original Issued Date: 07/30/2018

Issued Date: 07/10/2020

Expiration Date: 09/30/2021

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: SIRA NATURALS, INC.

Phone Number: 508-422-0145 Email Address: jcrawford@publicpolicylaw.com

Business Address 1: 300 TRADE CENTER DRIVE Business Address 2: SUITE 7700

Business City: WOBURN Business State: MA Business Zip Code: 01801

Mailing Address 1: 300 TRADE CENTER DRIVE Mailing Address 2: SUITE 7700

Mailing City: WOBURN Mailing State: MA Mailing Zip Code: 01801

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

PRIORITY APPLICANT

Priority Applicant: yes

Priority Applicant Type: RMD Priority

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: RP201855

RMD INFORMATION

Name of RMD: SIRA NATURALS, INC.

Department of Public Health RMD Registration Number: 010

Operational and Registration Status: Obtained Final Certificate of Registration and is open for business in Massachusetts

To your knowledge, is the existing RMD certificate of registration in good standing?: yes

If no, describe the circumstances below: 

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: Percentage Of Control: 20

Role: Director Other Role: 

First Name: LOUIS Last Name: KARGER Suffix: 

Gender: Male User Defined Gender: 
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What is this person's race or ethnicity?: Decline to Answer

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 2

Percentage Of Ownership: Percentage Of Control: 20

Role: Director Other Role: 

First Name: DAVID Last Name: ROSENBERG Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: Decline to Answer

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 3

Percentage Of Ownership: Percentage Of Control: 20

Role: Director Other Role: 

First Name: ROBERT Last Name: EDELSTEIN Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: Decline to Answer

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 4

Percentage Of Ownership: Percentage Of Control: 20

Role: Director Other Role: 

First Name: ERIC Last Name: WARDROP Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: Decline to Answer

Specify Race or Ethnicity: 

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
No records found

CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
No records found

CAPITAL RESOURCES - ENTITIES
Entity Contributing Capital 1

Entity Legal Name: SIRA NATURALS, INC. Entity DBA: 

Email: MDUNDAS@SIRANATURALS.ORG Phone: 

617-833-2077

Address 1: 300 TRADE CENTER DRIVE Address 2: SUITE 7700

City: WOBURN State: MA Zip Code: 01801

Types of Capital: Monetary/Equity, Land, 

Buildings

Other Type of 

Capital: 

Total Value of Capital Provided: 

$2000000

Percentage of Initial Capital: 

100

Capital Attestation: Yes

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
Business Interest in Other State 1
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Business Interest of an Owner or the Marijuana Establishment: Business Interest of the Marijuana Establishment

Owner First Name: Owner Last Name: Owner Suffix: 

Entity Legal Name: Tahoe-Reno Botanicals, LLC Entity DBA: KYND Cannabis Company

Entity Description: Cannabis cultivation

Entity Phone: 

775-786-0100

Entity Email: 

info@washoewellness.com

Entity Website: 

Entity Address 1: 1645 Crane Way Entity Address 2: 

Entity City: Sparks Entity State: NV Entity Zip Code: 89431 Entity Country: United States

Entity Mailing Address 1: 1645 Crane Way Entity Mailing Address 2: 

Entity Mailing City: 

Sparks

Entity Mailing State: NV Entity Mailing Zip Code: 

89431

Entity Mailing Country: United 

States

Business Interest in Other State 2

Business Interest of an Owner or the Marijuana Establishment: Business Interest of the Marijuana Establishment

Owner First Name: Owner Last Name: Owner Suffix: 

Entity Legal Name: Tahoe-Reno Extractions, LLC Entity DBA: KYND Cannabis Company

Entity Description: Cannabis manufacturing and production

Entity Phone: 

775-786-0100

Entity Email: 

info@washoewellness.com

Entity Website: 

Entity Address 1: 1645 Crane Way Entity Address 2: 

Entity City: Sparks Entity State: NV Entity Zip Code: 89431 Entity Country: United States

Entity Mailing Address 1: 1645 Crane Way Entity Mailing Address 2: 

Entity Mailing City: 

Sparks

Entity Mailing State: NV Entity Mailing Zip Code: 

89431

Entity Mailing Country: United 

States

Business Interest in Other State 3

Business Interest of an Owner or the Marijuana Establishment: Business Interest of the Marijuana Establishment

Owner First Name: Owner Last Name: Owner Suffix: 

Entity Legal Name: Kynd-Strainz, LLC Entity DBA: MYNT Cannabis Company

Entity Description: Dispensary

Entity Phone: 

775-686-6968

Entity Email: 

info@myntcannabis.com

Entity Website: 

Entity Address 1: 132 E. 2nd Street Entity Address 2: 

Entity City: Reno Entity State: NV Entity Zip Code: 89501 Entity Country: United States

Entity Mailing Address 1: 132 E. 2nd Street Entity Mailing Address 2: 

Entity Mailing City: Reno Entity Mailing State: NV Entity Mailing Zip Code: 

89501

Entity Mailing Country: United 

States

Business Interest in Other State 4

Business Interest of an Owner or the Marijuana Establishment: Business Interest of the Marijuana Establishment

Owner First Name: Owner Last Name: Owner Suffix: 

Entity Legal Name: Lemon Aide, LLC Entity DBA: MYNT Cannabis Company

Entity Description: Dispensary

Entity Phone: 

775-686-6968

Entity Email: 

info@myntcannabis.com

Entity Website: 

Entity Address 1: 340 Lemmon Drive Entity Address 2: 
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Entity City: Reno Entity State: NV Entity Zip Code: 89506 Entity Country: United States

Entity Mailing Address 1: 340 Lemmon Drive Entity Mailing Address 2: 

Entity Mailing City: Reno Entity Mailing State: NV Entity Mailing Zip Code: 

89506

Entity Mailing Country: United 

States

Business Interest in Other State 5

Business Interest of an Owner or the Marijuana Establishment: Business Interest of the Marijuana Establishment

Owner First Name: Owner Last Name: Owner Suffix: 

Entity Legal Name: LivFree Wellness LLC Entity DBA: The Dispensary

Entity Description: Dispensary

Entity Phone: 

702-476-0420

Entity Email: 

info@thedispensarynv.com

Entity Website: 

Entity Address 1: 100 W. Plumb Lane Entity Address 2: 

Entity City: Reno Entity State: NV Entity Zip Code: 89509 Entity Country: United States

Entity Mailing Address 1: 100 W. Plumb Lane Entity Mailing Address 2: 

Entity Mailing City: Reno Entity Mailing State: NV Entity Mailing Zip Code: 

89509

Entity Mailing Country: United 

States

Business Interest in Other State 6

Business Interest of an Owner or the Marijuana Establishment: Business Interest of the Marijuana Establishment

Owner First Name: Owner Last Name: Owner Suffix: 

Entity Legal Name: LivFree Wellness LLC Entity DBA: The Dispensary

Entity Description: Dispensary

Entity Phone: 

702-476-0420

Entity Email: 

info@thedispensarynv.com

Entity Website: 

Entity Address 1: 50 Gibson Rd #170 Entity Address 2: 

Entity City: Henderson Entity State: NV Entity Zip Code: 89014 Entity Country: United States

Entity Mailing Address 1: 50 Gibson Rd #170 Entity Mailing Address 2: 

Entity Mailing City: 

Henderson

Entity Mailing State: NV Entity Mailing Zip Code: 

89014

Entity Mailing Country: United 

States

Business Interest in Other State 7

Business Interest of an Owner or the Marijuana Establishment: Business Interest of the Marijuana Establishment

Owner First Name: Owner Last Name: Owner Suffix: 

Entity Legal Name: LivFree Wellness LLC Entity DBA: The Dispensary

Entity Description: Dispensary

Entity Phone: 

702-476-0420

Entity Email: 

info@thedispensarynv.com

Entity Website: 

Entity Address 1: 5347 S Decatur Blvd #100 Entity Address 2: 

Entity City: Las Vegas Entity State: NV Entity Zip Code: 89118 Entity Country: United States

Entity Mailing Address 1: 5347 S Decatur Blvd #100 Entity Mailing Address 2: 

Entity Mailing City: Las 

Vegas

Entity Mailing State: NV Entity Mailing Zip Code: 

89118

Entity Mailing Country: United 

States

Business Interest in Other State 8

Business Interest of an Owner or the Marijuana Establishment: Business Interest of the Marijuana Establishment
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Owner First Name: Owner Last Name: Owner Suffix: 

Entity Legal Name: LivFree Wellness LLC Entity DBA: The Dispensary

Entity Description: Cannabis cultivation, production, and manufacturing

Entity Phone: 

702-476-0420

Entity Email: 

info@thedispensarynv.com

Entity Website: 

Entity Address 1: 3900 Ponderosa Way Entity Address 2: 

Entity City: Las Vegas Entity State: NV Entity Zip Code: 89118 Entity Country: United States

Entity Mailing Address 1: 3900 Ponderosa Way Entity Mailing Address 2: 

Entity Mailing City: Las 

Vegas

Entity Mailing State: NV Entity Mailing Zip Code: 

89118

Entity Mailing Country: United 

States

Business Interest in Other State 9

Business Interest of an Owner or the Marijuana Establishment: Business Interest of the Marijuana Establishment

Owner First Name: Owner Last Name: Owner Suffix: 

Entity Legal Name: LivFree Wellness LLC Entity DBA: The Dispensary

Entity Description: Cannabis cultivation, production, and manufacturing

Entity Phone: 

702-476-0420

Entity Email: 

info@thedispensarynv.com

Entity Website: 

Entity Address 1: 435 Eureka Avenue Entity Address 2: 

Entity City: Reno Entity State: NV Entity Zip Code: 89512 Entity Country: United States

Entity Mailing Address 1: 435 Eureka Avenue Entity Mailing Address 2: 

Entity Mailing City: Reno Entity Mailing State: NV Entity Mailing Zip Code: 

89512

Entity Mailing Country: United 

States

Business Interest in Other State 10

Business Interest of an Owner or the Marijuana Establishment: Business Interest of the Marijuana Establishment

Owner First Name: Owner Last Name: Owner Suffix: 

Entity Legal Name: CannaPunch of Nevada LLC Entity DBA: N/A

Entity Description: Cannabis extraction, manufacturing, and distribution

Entity Phone: 

702-749-6437

Entity Email: 

hrnv@cannapunch.com

Entity Website: 

Entity Address 1: 3790 Paradise Road Entity Address 2: 

Entity City: Las Vegas Entity State: NV Entity Zip Code: 89169 Entity Country: United States

Entity Mailing Address 1: 3790 Paradise Road Entity Mailing Address 2: 

Entity Mailing City: Las 

Vegas

Entity Mailing State: NV Entity Mailing Zip Code: 

89169

Entity Mailing Country: United 

States

DISCLOSURE OF INDIVIDUAL INTERESTS
No records found

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 13 COMMERCIAL WAY

Establishment Address 2: 

Establishment City: Milford Establishment Zip Code: 01757

Approximate square footage of the Establishment: 30000 How many abutters does this property have?: 4

Have all property abutters have been notified of the intent to open a Marijuana Establishment at this address?: Yes
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Cultivation Tier: Tier 03: 10,001 to 20,000 sq. ft Cultivation Environment: 

Indoor

FEE QUESTIONS

Cultivation Tier: Tier 03: 10,001 to 20,000 sq. ft Cultivation Environment: Indoor

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Certification of Host Community 

Agreement

HCA Certification.pdf pdf 5ad6361041df29361e475074 04/17/2018

Community Outreach Meeting 

Documentation

Community Outreach Attestation.pdf pdf 5ad63614fe11f335e6a96893 04/17/2018

Plan to Remain Compliant with 

Local Zoning

500.101.2.b.9.PLAN FOR ZONING 

COMPLIANCEpdf.pdf

pdf 5ad636166d28ab7e8e788689 04/17/2018

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $250000

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload Date

Plan for Positive Impact POSITIVE IMPACT PLAN.pdf pdf 5ad636676d28ab7e8e78868f 04/17/2018

ADDITIONAL INFORMATION NOTIFICATION

Notification: I Understand

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Other Role: 

First Name: LOUIS Last Name: KARGER Suffix: 

RMD Association: RMD Manager

Background Question: no

Individual Background Information 2

Role: Other Role: 

First Name: ROBERT Last Name: EDELSTEIN Suffix: 

RMD Association: RMD Manager

Background Question: no

Individual Background Information 3

Role: Other Role: 

First Name: DAVID Last Name: ROSENBERG Suffix: 

RMD Association: RMD Manager

Background Question: no
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Individual Background Information 4

Role: Other Role: 

First Name: ERIC Last Name: WARDROP Suffix: 

RMD Association: RMD Manager

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
Entity Background Check Information 1

Role: Other (specify) Other Role: RMD

Entity Legal Name: SIRA NATURALS, INC. Entity DBA: 

Entity Description: MASSACHUSETTS C-CORPORATION

Phone: 617-833-2077 Email: MDUNDAS@SIRANATURALS.ORG

Primary Business Address 1: 300 TRADE CENTER DRIVE Primary Business Address 2: SUITE 7700

Primary Business City: WOBURN Primary Business State: MA Principal Business Zip Code: 01801

Additional Information: 

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date

Secretary of Commonwealth - Certificate of 

Good Standing

Sira SOS Certificate of Good 

Standing.pdf

pdf 5ad665e547a84a7e843c357c 04/17/2018

Department of Revenue - Certificate of Good 

standing

Sira DOR Certificate of Good 

Standing.pdf

pdf 5ad665e6ccedc435f6f6a3da 04/17/2018

Articles of Organization SIRA ARTICLES OF 

CONVERSION.pdf

pdf 5ad665e86d28ab7e8e788725 04/17/2018

Bylaws Sira Bylaws.pdf pdf 5ad665ebd16c987e98c1b334 04/17/2018

Certificates of Good Standing:

Document Category Document Name Type ID Upload 

Date

Department of Revenue - Certificate of Good 

standing

MA DOR Certificate of Good 

Standing 05.12.20.pdf

pdf 5ec54d43504715348b1e2ee5 05/20/2020

Department of Unemployment Assistance - 

Certificate of Good standing

UI Cert of Good Standing.pdf pdf 5ec54d4c5fa02a2d3651e452 05/20/2020

Secretary of Commonwealth - Certificate of 

Good Standing

SoS Cert of Good Standing.pdf pdf 5ec54d610f96d32d20670df5 05/20/2020

Massachusetts Business Identification Number: 001312028

Doing-Business-As Name: 

DBA Registration City: 

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload Date

Business Plan BUSINESS PLAN.pdf pdf 5ad788cc7212167e7aeed72e 04/18/2018

Date generated: 12/03/2020 Page: 7 of 9



Proposed Timeline PROPOSED TIMELINE.pdf pdf 5ad789301a56be7ea2dd038b 04/18/2018

Plan for Liability Insurance PLAN FOR OBTAINING LIABILITY INSURANCE.pdf pdf 5ad7894bc357ae0da9a3dde9 04/18/2018

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Policies and Procedures for 

cultivating.

POLICIES AND PROCEDURES FOR 

CULTIVATING.pdf

pdf 5ad789df39740e0d95e83299 04/18/2018

Restricting Access to age 21 and 

older

RESRTRICTING ACCES TO 21 AND 

OLDER.pdf

pdf 5ad78a600cc9397eb6ce7a6e 04/18/2018

Prevention of diversion PREVENTION OF DIVERSION.pdf pdf 5ad78a86e459990d85448cf0 04/18/2018

Storage of marijuana STORAGE OF MARIJUANA.pdf pdf 5ad78b1809fa3e0db3eebba2 04/18/2018

Inventory procedures INVENTORY PROCEDURES.pdf pdf 5ad78b464e185c0d9f42a56e 04/18/2018

Personnel policies including 

background checks

PERSONNEL POLICIES INCLUDING 

BACKGROUND CHECKS.pdf

pdf 5ad78bbb2654f0360aecf018 04/18/2018

Record Keeping procedures RECORD KEEPING PROCEDURES.pdf pdf 5ad78bda1a56be7ea2dd0397 04/18/2018

Maintaining of financial records MAINTAINING OF FINANCIAL RECORDS.pdf pdf 5ad78c2dfe11f335e6a96a64 04/18/2018

Diversity plan Sira Naturals M2 Cultivation Diversity Plan 

2020-2021 Updated.pdf

pdf 5ec54dc71cd17834bad639c2 05/20/2020

Security plan SECURITY PLAN.pdf pdf 5ec6a89d7dc0413492817bd4 05/21/2020

Transportation of marijuana TRANSPORTATION OF MARIJUANA.pdf pdf 5ec6a8ae7d78332d19fc8ef2 05/21/2020

Quality control and testing QUALITY CONTROL AND TESTING.pdf pdf 5ec6a8c61cd17834bad63cc7 05/21/2020

Qualifications and training QUALIFICATIONS AND TRAINING.pdf pdf 5ec6a8e4ddb8c72d5360bf4b 05/21/2020

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 

Commission.: 

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Establishment including capital that is in the form of land or buildings.: 

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

Notification: I Understand

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: I Agree

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: I Agree

I certify that all information contained within this renewal application is complete and true.: I Agree

ADDITIONAL INFORMATION NOTIFICATION
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Notifcation: I Understand

COMPLIANCE WITH POSITIVE IMPACT PLAN
Progress or Success Goal 1

Description of Progress or Success: See attached report.

COMPLIANCE WITH DIVERSITY PLAN
Diversity Progress or Success 1

Description of Progress or Success: See attached report.

HOURS OF OPERATION

Monday From: Open 24 Hours Monday To: Open 24 Hours

Tuesday From: Open 24 Hours Tuesday To: Open 24 Hours

Wednesday From: Open 24 Hours Wednesday To: Open 24 Hours

Thursday From: Open 24 Hours Thursday To: Open 24 Hours

Friday From: Open 24 Hours Friday To: Open 24 Hours

Saturday From: Open 24 Hours Saturday To: Open 24 Hours

Sunday From: Open 24 Hours Sunday To: Open 24 Hours
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SIRA NATURALS, INC. 
PLAN TO REMAIN COMPLIANT WITH LOCAL ZONING 

 
The Town of Milford has adopted a Zoning Ordinance that provides for all adult use cannabis 
activity with the exception of retail, in the Industrial/Business (IB) zone subject to Site Plan 
Review (as set forth in Section 1.15 of the town bylaw) by any entity or successor thereto that 
was licensed or registered by the Commonwealth of Massachusetts and approved to operate in 
the Town of Milford prior to July 1, 2017 as a Medical Marijuana Treatment Center as defined 
under Massachusetts law. Sira Naturals, Inc. was registered and approved to operate in the 
Town of Milford on August 4, 2016 and therefore qualifies as such an entity.  
 
Milford has not promulgated any local licensing requirements for Marijuana Establishments in 
addition to the requirement of Site Plan Review by the local Planning Board. Sira Naturals, Inc. 
will continue to engage local stakeholders, including civic leaders, Law Enforcement, Fire, and 
Building Departments, the local Board of Health, Public Education officials, and the community 
to ensure that the proposed adult-use facility is at all times in compliance with local codes, 
ordinances, and bylaws. 
 



 

Sira Naturals Plan to Positively Impact Areas of Disproportionate Impact 

 
 

Areas of Disproportionate Impact 
Positive Impact Plan 

 
Definition: An Area of Disproportionate Impact is a geographic area identified by the Commission 
for the purposes identified in 935 CMR 500.040 and 500.100, which has had historically high rates 
of arrest, conviction, and incarceration related to marijuana crimes. 
 

Areas of Disproportionate Impact 
 

Communities of Disproportionate Impact 
Abington Amherst Boston Braintree 
Brockton Chelsea Chelsea Fall River 
Fitchburg Greenfield Haverhill Holyoke 

Lowell Lynn Mansfield Monson 
New Bedford North Adams Pittsfield Quincy 

Randolph Revere Southbridge Spencer 
Springfield Taunton Walpole Wareham 

 West Springfield Worcester  
 
 
Sira Naturals believes that the emerging regulated cannabis industry has an opportunity and a 
moral obligation to assist in redressing the negative and inequitable impacts of cannabis 
prohibition. Initiatives of this nature can take many forms and will be limited only by the creativity 
of industry stakeholders to imagine both tactical and strategic approaches. Our plan to positively 
impact areas of disproportionate impact is but a first step in a much longer-term program to help 
right the wrongs of the past and create an inclusive and empowering framework for the equitable 
growth of the regulated cannabis industry. 
 
While the Commission has taken an important first step in defining areas of disproportionate 
impact as it has, there is still a substantial amount of refining that can be made to this definition. 
We believe that the definition is both too broad and too narrow. It is too broad in the sense that 
it is people, not areas, that have suffered unjust arrest, conviction and incarceration. In defining 
an entire city or town as that of suffering disproportionate impact, the definition is over-inclusive 
by qualifying certain parts of the selected cities and towns that have likely not suffered such 
disproportionate impact. Similarly, the definition is too narrow in the sense that as other parts of 
the state are excluded, the Commission risks leaving out many who have suffered under ill-
conceived cannabis enforcement policy. 
 
Sira Naturals recognizes that this is a first step toward the important policy goal of remediating 
past inequities and hopes to work with the Commission to further refine and expand the concept 
of disproportionate impact. To this end, we propose the following activities as the initial rollout 
of our disproportionate impact plan. 



Sira Naturals will begin by focusing its efforts on the communities in closest geographical 
proximity to its Milford operations. Once we have established a cadence for providing meaningful 
impact to these communities we intend to expand the program outward in concentric circles. We 
believe that we do our best work in areas where we have developed a core competency. As the 
largest RMD group in the Commonwealth (by dispensary count), and one of the few with 
experience dating back to 2013, Sira is uniquely qualified to advise, educate and inform potential 
cannabis license applicants on a variety of issues surrounding licensing, compliance, local 
outreach and zoning, and operations. 
 
Sira Naturals will leverage this experience to assist aspiring applicants in and from areas of 
disproportionate impact in learning about how to successfully apply for licensure and operate a 
cannabis business in Massachusetts. 
 

Initial Program Offerings 
 

• Multi-Participant Education Workshops and Seminars 
o Sponsor events and provide information related to how to participate in the 

regulated cannabis industry in communities of disproportionate impact in 
proximity to Milford. 

o Sponsor programs to facilitate the acceleration of Marijuana Establishment 
businesses. 
 

• Employment 
o Establish a preference for hiring otherwise qualified individuals from 

communities of disproportionate impact in proximity to Milford. 
o Ensure job postings are visible in communities of disproportionate impact in 

proximity to Milford through channels such as: 
 Local newspapers 
 Local/regional listing sites 

o Offer internships to students from communities of disproportionate impact. 
 

• Support Local Business 
o Host certain Sira Naturals initiatives within communities of disproportionate 

impact in proximity to Milford. 
 Meeting space 
 Meals/Restaurants 
 Event space 
 Lodging 



In testimony of which,

I have hereunto affixed the

Great Seal of the Commonwealth

on the date first above written.

Secretary of the Commonwealth

The Commonwealth of Massachusetts
Secretary of the Commonwealth

State House, Boston, Massachusetts 02133
William Francis Galvin

Secretary of the  
Commonwealth

Date:

To Whom It May Concern :

I hereby certify that according to the records of this office,

is a domestic corporation organized on September 30, 2010 , under the General Laws of the 

Commonwealth of Massachusetts. I further certify that there are no proceedings presently pend-

ing under the Massachusetts General Laws Chapter 156D section 14.21 for said corporation’s 

dissolution; that articles of dissolution have not been filed by said corporation; that, said cor-

poration has filed all annual reports, and paid all fees with respect to such reports, and so far as 

appears of record said corporation has legal existence and is in good standing with this office.

Certificate Number:

Verify this Certificate at: http://corp.sec.state.ma.us/CorpWeb/Certificates/Verify.aspx

Processed by:

April 05, 2018

SIRA NATURALS, INC.

February 07, 2018

18040128930



SIRA NATURALS INC 
300 TRADECENTER STE 7700
WOBURN MA  01801-7419

Commonwealth of Massachusetts
Department of Revenue
Christopher C. Harding, Commissioner

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

Case ID:

L0316866304
April 6, 2018
0-000-431-327

Letter ID:
Notice Date:

The Commissioner of Revenue certifies that, as of the date of this certificate, SIRA NATURALS INC is
in compliance with its tax obligations under Chapter 62C of the Massachusetts General Laws.

This certificate doesn't certify that the taxpayer is compliant in taxes such as unemployment insurance
administered by agencies other than the Department of Revenue, or taxes under any other provisions of
law.

This is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General
Laws.

  Why did I receive this notice?

  What if I have questions?

  Visit us online!

Visit mass.gov/dor to learn more about Massachusetts tax laws and DOR policies and procedures,
including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account:
 
•  Review or update your account
•  Contact us using e-message
•  Sign up for e-billing to save paper
•  Make payments or set up autopay

If you have questions, call us at (617) 887-6367 or toll-free in Massachusetts at (800) 392-6089, Monday
through Friday, 8:30 a.m. to 4:30 p.m..

Edward W. Coyle, Jr., Chief

 
Collections Bureau

 



.

































































 

 

SUMMARY BUSINESS PLAN 

Sira Naturals currently operates three Registered Marijuana Dispensaries pursuant to 105 CMR 
725.000 et. seq. In support of its RMDs, Sira Naturals operates a 30,000 square foot cannabis 
cultivation and product manufacturing facility in Milford Massachusetts. The Sira Milford facility 
has approximately 70% excess capacity which Sira proposes to purpose for adult-use cultivation 
and manufacturing operations if granted Marijuana Cultivator and Marijuana Product 
Manufacturer licenses by the Massachusetts Cannabis Control Commission pursuant to 935 
CMR 500.000 et. seq. 
 
After surveying market conditions following the addition of adult-use cannabis consumption to 
the medical cannabis markets in the states of Colorado, Washington and Oregon, Sira believes 
that a significant demand will soon be generated for consumption of adult-use cannabis in 
Massachusetts. Sira also believes that a “medical only” business model will face substantial 
market challenges. Changing customer demographics coupled with forthcoming ease of access 
to adult-use cannabis, will create significant challenges to businesses operating exclusively in 
the medical cannabis space. 
 
Because of these changing market conditions, Sira Naturals is applying for (1) Marijuana 
Cultivator; (2) Marijuana Product Manufacturer; (3) Marijuana Existing Licensee Transporter; 
and (4) Marijuana Research Facility licenses for its Milford facility in addition to continuing to 
operate pursuant to its medical marijuana RMD registrations. Sira plans to initially enter the 
adult-use marketplace as a wholesaler of cannabis and cannabis manufactured products unless 
and until it becomes qualified to apply for adult use licenses as a Marijuana Retailer. 
 
Sira is currently implementing changes to its production processes at the Milford facility to 
comply with all additional rules and regulations as promulgated by the adult-use cannabis 
statute and 935 CMR 500.000 et. seq. Sira expects this process of reconciliation to be complete 
by June 1, 2018. 
 
Upon the granting of Sira’s Milford adult-use Marijuana Cultivator and Product Manufacturer 
licenses, the Milford facility will immediately increase production to full capacity. The Sira 
Milford facility currently maintains a reasonable excess of inventory to ensure that patient 
demand is always fulfilled. The Milford facility will first allocate a reasonable share of its then 
current excess inventory to fulfill the needs of its medical dispensaries. Sira will then apply to 
the Department of Public Health for authorization to sell any surplus inventory into the adult-
use market pursuant to 935 CMR 500.105(8)(a). Sira will allocate any such surplus inventory to 
accommodate the demand of the wholesale adult-use market. 



 

 
 
PLAN FOR OBTAINING LIABILITY INSURANCE 
 
Sira Naturals has obtained and currently maintains commercial general liability insurance 
coverage for $1,000,000 per occurrence and $2,000,000 in aggregate, annually, and product 
liability insurance coverage for $1,000,000 per occurrence and $2,000,000 in aggregate, 
annually (see insurance declarations attached). The deductible for each policy is $1,000 per 
occurrence. Sira Naturals will make reports documenting compliance with 935 CMR 
500.105(10) available to the commission upon request. 
 
 





 

 
 
 
RESTRICTING ACCESS TO AGE 21 AND OLDER 
 
The Adult-Use cannabis regulations at 935 MR 500.000 et. seq., contain a variety of restrictions 
on access to Marijuana Establishments to those who are under 21 years of age. All Sira board 
members, directors, employees, executives, managers, and volunteers must be 21 years of age 
or older. Employees include a consultant or contractor who provides on-site services to Sira 
Naturals related to the cultivation, harvesting, preparation, packaging, storage, testing, or 
dispensing of marijuana. 
 
The Sira Naturals Milford cultivation and manufacturing facility is inaccessible at all times to 
anyone under the age of 21. The facility is not open to the public and does not serve patients or 
customers. The facility only employs individuals who are 21 years of age or older. 
 
All parts of the Sira Milford facility are equipped with locks and other security devices, and 
which are accessible only to Sira Naturals agents and visitors who are 21 years of age or older. 
The Sira facility is locked at all times, and only employees who are issued key fob access are 
able to enter the building. Sira maintains a security vestibule that is staffed by security 
personnel during facility operating hours. 
 
Sira Naturals engages in on-premises verification of identification for all employees and visitors 
to the Sira Milford facility. Upon entry into Sira’s premises by an individual, a security agent 
immediately inspects the individual’s proof of identification and determines the individual’s 
age. An individual shall not be admitted to the premises unless the security agent has verified 
that the individual is 21 years of age or older by an individual’s proof of identification.  
 
Any visitors to the facility must have an approved purpose for visiting the facility, make an 
appointment, and be checked into the facility by Sira Naturals security personnel. Sira will not 
admit any visitors who are under the age of 21. The exterior and interior of the facility are 
monitored at all times by surveillance cameras, and the surveillance recordings are kept for a 
period of 90 days. 



 

 
 
PERSONNEL POLICIES INCLUDING BACKGROUND CHECKS 
 
Sira Naturals implements standard best practices in its human resources personnel policies and 
procedures. Sira places a heightened level of scrutiny on employees given the compliance 
environment and particularities of the marijuana industry. Every potential employee is carefully 
pre-screened for compliance with Commission regulations prior to hiring. All potential Sira 
agents apply and are vetted pursuant to 935 CMR 500.030. Background checks are conducted 
annually on all Sira personnel pursuant to 935 CMR 500.030(3). 
 
Once onboard, our staff is provided with an employee handbook containing information about 
the policies and procedures of the organization, as well as benefits and opportunities available 
to employees. The Handbook contains all company personnel policies, including but not limited 
to:  
 

• rules of conduct 
• dress code 
• alcohol and drug free workplace 
• discipline 
• confidentiality 
• conflict of interest 
• ethics 
• whistle blower 
• discrimination and harassment 
• reasonable accommodation 
• zero tolerance 
• prohibition of retaliation 
• emergency procedures 
• work hours 
• attendance and time off 

• performance evaluations 
• injuries 
• termination 
• leave policies 
• holidays 
• vacation 
• personal and sick days 
• maternity/paternity 
• military leave and jury duty 
• health insurance (including dental 

and vision) 
• COBRA 
• worker’s compensation 
• unemployment compensation 

 
Sira Naturals maintains personnel records for all employees, including, job descriptions, 
verification documents including CORI and other background check information, training 
records, performance evaluations and any disciplinary actions. Employee records are 
confidential. Training is tailored to the roles and responsibilities of the job function of each 
agent and includes a Responsible Vendor Program under 935 CMR 500.105(2)(b). At a 
minimum, all staff receives eight hours of on-going training annually. 
 
 



 

RECORD KEEPING PROCEDURES 
 
Sira Naturals maintains numerous written operational, personnel, and business records that will 
be made available for inspection by the Commission, upon request. Sira records are maintained 
in accordance with generally accepted accounting principles. Sira’s human resources 
department retains and destroys personnel records in accordance with Sira’s corporate policies 
on business records retention, as well as federal and state laws governing record retention. The 
following employee information records are maintained in segregated personnel files: Pre-
employment testing results and background check information; I-9 forms; benefits plan and 
employee medical records; health and safety records; general employee personnel records. 

Commission compliance reports are maintained in reverse chronological sequence and filed 
separately from the above employee information records. All paper personnel records, 
confidential employee data, and other paper records maintained by Sira Naturals is destroyed 
by shredding after retention dates have passed. Hardcopy confidential records are shredded 
using a locked shredder on the Sira Naturals premises. 

When Sira is involved in or anticipates that it may be involved in litigation, the CEO’s office will 
issue a litigation hold. This means that all documents relating to the litigation matter must be 
kept in order to preserve any potential evidence. In the event that the CEO announces a 
litigation hold on any or all Sira records as a result of pending or anticipated litigation, all 
records covered by such litigation hold MUST NOT be discarded, deleted or destroyed. Further, 
the IT department will suspend the automatic deletion of emails for all individuals covered by 
the litigation hold. 
 
Operational records include, but are not limited to, all records required in any section of 935 
CMR 500.000, in addition to the following: written operating procedures as required by 935 
CMR 500.105(1); inventory records as required by 935 CMR 500.105(8); seed-to-sale tracking 
records for all marijuana products as required by 935 CMR 500.105(8)(e); and waste disposal 
records as required under 935 CMR 500.105(12). 
 
Personnel records include, but are not limited to, job descriptions for each employee and 
volunteer position, as well as organizational charts consistent with the job descriptions, and a 
personnel record for each Sira agent; all materials submitted to the Commission pursuant to 
935 CMR 500.030(2); documentation of verification of references; the job description or 
employment contract that includes duties, authority, responsibilities, qualifications, and 
supervision; documentation of all required training, including training regarding privacy and 
confidentiality requirements, and the signed statement of the agent indicating the date, time, 
and place he or she received said training and the topics discussed, including the name and title 
of presenters; documentation of periodic performance evaluations; a record of any disciplinary 
action taken; and notice of completed responsible vendor and eight-hour related duty training; 
a staffing plan that will demonstrate accessible business hours and safe cultivation conditions; 
personnel policies and procedures; and all background check reports obtained in accordance  
 



 

 
 
 
with 935 CMR 500.030. Personnel records are maintained for at least 12 months after 
termination of an agent’s affiliation with Sira. 
 
Business records include, but are not limited to, manual and/or computerized records of assets 
and liabilities; monetary transactions; books of accounts, which shall include journals, ledgers, 
and supporting documents, agreements, checks, invoices, and vouchers; sales records including 
the quantity, form, and cost of marijuana products; and salary and wages paid to each 
employee, stipend paid to each board member, and any executive compensation, bonus, 
benefit, or item of value paid to any individual affiliated with Sira. 
 



 

 

MAINTAINING OF FINANCIAL RECORDS 

Sira Naturals’ business success rests, in part, on sound financial recordkeeping practices. Without 
accurate records it is impossible to determine the financial condition or profitability of the business. Sira 
Naturals maintains a staff of internal accounting personnel and a sophisticated financial record keeping 
system to guide Sira management in financial decision making.  

Sira Naturals employs an Enterprise Resource Planning Platform to track and record all financial and 
operational transactions. The ERP system records all internal and external transactions to a general 
ledger and maintains journals for accounts receivable, accounts payable, payroll, inventory, petty cash, 
and other financial accounts. The system records and stores all income and expenses and provides 
reports on demand for all accounts. The system generates all financial statements (balance sheet, 
income statement, cash flow statement, etc.) on demand. All such financial records are maintained 
according to the statutory and regulatory minimum time frames. 

Sira Naturals maintains a secure electronic record keeping system to store all contracts, agreements, 
leases, titles, licenses, insurance policies, permits and other key documents. Sira employs a third-party 
provider to handle payroll disbursements and records. Sira maintains a contractual relationship with its 
payroll provider that includes provisions for the security of data and action plans in the vent of data 
breach. Sira engages third-party professional tax advisors and maintains all tax records in a secure 
records system that is only accessible to authorized personnel. 

Sira Naturals engages third-party banking services from a licensed banking institution. This banking 
institution monitors all Sira Naturals transactions pursuant to guidance from the Financial Crimes 
Enforcement Network (FinCen) entitled: BSA Expectations Regarding Marijuana-Related Businesses (Feb. 
2014). Though Sira does not have direct access to reports filed with FinCen by our banking institution, if 
there is any unexplained financial activity occurring with any of Sira’s business accounts, Sira is to be 
notified by our banking institution and given an opportunity to explain or correct such activity. From the 
inception of the organization to today, Sira has never been notified of any unexplained financial activity 
occurring in any of its business accounts. 

Sira Naturals maintains a number of different accounts with its financial institution, including business 
banking accounts, petty cash accounts, budget reserve accounts and others. Sira monitors these 
accounts on a systematic basis to ensure that no activity that is inconsistent with its expectations is 
occurring.  

When Sira is involved in, or anticipates that it may be involved in, litigation that implicates 
financial records, the CEO’s office will issue a litigation hold on any such records. This means 
that all financial records and documents relating to the litigation matter must be set aside in 
order to preserve any potential evidence. In the event that the CEO announces a litigation hold 
on any or all Sira financial records as a result of pending or anticipated litigation, all such 
records covered MUST NOT be discarded, deleted or destroyed. 
 
Sira Naturals takes reasonable and prudent steps to ensure the security of all financial records 
and that such records are only accessible to authorized individuals. 



 

Diversity Plan 
 
Introduction 
 
This Diversity Plan outlines our goals in promoting equity among minorities, women, veterans, 
people with disabilities, and people of all gender identities and sexual orientations in the 
operation of our organization. It defines actions to be taken regarding the recognition of 
differences among people in order to advance social equity and inclusion and to promote a 
healthy and productive workplace environment. Sira Naturals, Inc. fosters a company culture 
centered on sound business principles, mutual respect, equity, parity, and open communication 
with an emphasis on excellence in personal contribution to company objectives. 
 
Why Implement a Diversity Plan? 
 
Sira Naturals believes that implementing a strong diversity plan is important in advancing its 
core mission: Provide premium cannabis. Sustainably produced and sold with integrity. 
Advancing and sustaining an inclusive workplace environment that provides access and 
opportunity to all employees, suppliers, contractors, and community partners is essential to our 
growth and success. Cannabis businesses have an opportunity and an obligation to promote 
equity and diversity within their own organizations, and to assist the wider stakeholder 
community in fostering the development of inclusive policies and programs. We can achieve this 
by offering opportunities to address past inequality in employment, contracting, and stereotyping 
by role modeling and leveraging the benefits of diversity and inclusion. 
 
One reason for this is to help remediate the damaging effects of the failed cannabis public policy 
of prohibition that has resulted in many protected classes of people being marginalized due to 
felony convictions for activity that the cannabis industry today champions. Another equally 
important reason for a focus on diversity in our organization is the recognition that operational 
tactics and strategic business planning is made stronger by a diverse pool of contributors and 
opinions in the mix. 
 
In the same way that a monocrop is more susceptible to pests and pathogens, a singular business 
approach is less dynamic and more prone to strategic mistakes. In the ever evolving and fast 
paced regulated cannabis industry, the skill of rapidly adapting to a changing environment is a 
distinct competitive advantage. This advantage is made more robust by a diverse and inclusive 
team. 
 
Sira Naturals Diversity & Inclusion Beliefs 
 

• Sira Naturals is committed to Diversity and Equitable Inclusion in the Workplace. 
• We are committed to being reflective of the market areas in which we serve. 
• We recognize that we gain substantial benefit from a diverse workforce. 
• We believe in sustaining an all-inclusive and ethical approach to conducting business 

with our supplier & vendor communities. 
• Diversity enhances our reputation as a good corporate citizen in our communities. 
• Our goal is to be the premier business leader as employer, service provider and 

community partner. 
 
 
 



 

Sira Naturals Diversity & Inclusion Benefits 
 

• Fostering an Inclusive Work Place Enhances Everyone’s Bottom Line. 
• Everyone shares in the benefits when inclusionary leadership, policies, practices, and 

expectations of fairness are implemented and ingrained within our organization. 
• Diversity at the decision-making table leads to better decisions. 
• A wider and richer palette fosters innovation and adds cultural and generational 

intelligence. 
• It’s just more fulfilling to live, work, learn, and play in an environment of inclusion. 

 
Sira Naturals is leading with our Diversity & Inclusion Core Values 
 

• Consistency between policy and practice. 
• Open opportunities leading to upward mobility for all Employees. 
• Real and balanced representation of persons of color and women in leadership. 
• Environment that fosters inclusion through effective policies, procedures, processes, 

initiatives, systems and behaviors. 
 
 
Programs 
 
Goal #1:  Recruit and hire a diverse workforce to support the mission of Sira with an overall 
goal of hiring at least 30% of those who self-identify as minorities and 50% women.   
 
Proposed Initiative:  Sira will strive to recruit and hire a diverse workforce to support all of its 
facilities in Massachusetts. We will always strive to source a large number of employees from 
the local and surrounding communities. In order to achieve this goal, we will post job 
opportunities when they become needed and available to Sira, in local publications and reach out 
to community leaders to inform them of openings at Sira.   
 
Metrics:  Sira will measure the goal described above on an annual basis prior to the annual 
renewal of our license. To that end, Sira will evaluate the following criteria to measure the 
progress toward the goal: 

• Percentage of minorities in the organization 
• Increase in minority representation year over year 
• Increased representation of minorities at different levels of the organization 
• Employee satisfaction surveys 
• Improvements in productivity 
• Improved job satisfaction 
• Increased retention rates 
• Decrease in pay disparities 
• Higher ranking of the organization in terms of best places to work 
• Awards from special interest and advocacy groups 
• Inclusion of diversity in corporate social responsibility efforts 

 
Goal #2: Implement a robust Diversity and Inclusion Training Program for all employees of Sira 
Natural.   
 
Proposed Initiative: Sira Naturals recognizes the importance of an educated and motivated 



 

workforce with regards to meeting the organization’s objectives. Training and development is a 
key element to fostering an environment of inclusion. Diversity awareness training allows for 
leaders and employees to recognize, respect, and value the differences that lead to innovative 
approaches and diverse thought. Sira Naturals intends to implement a Diversity and Inclusion 
component to its comprehensive employee training program. The program will be customized to 
align with Sira Naturals’ mission, objectives and values. The curriculum for this program is 
currently being developed and will be ready to implement by late 2020/early 2021. 
 
Evolving population demographics and generational differences in today’s workforce 
necessitates a broad approach to diversity training. Sira Naturals will offer Diversity and 
Inclusion training that helps to raise awareness about diversity issues and lays a foundation for 
receptiveness to the varied dimensions of diversity. This helps to facilitate forward thinking 
business today and, in the future, to achieve healthy growth and sustainable success. The 
objective is to continually ensure that Sira Naturals is fostering an environment of inclusion for 
all its stakeholders (employees, customers, community partners, suppliers and regulators). 
 
Diversity Awareness Training allows for leaders and employees to recognize, respect, and value 
the differences that lead to innovative approaches and diverse thought. The Diversity & Inclusion 
training component will be foundational and interactive. The content focus will be on awareness, 
knowledge sharing, and skill building customized to align with Sira Naturals’ mission, 
objectives, and values. 
 
Session Topics 

• Diversity Awareness 
• Approach/Expectation 
• Sira Naturals Focus and Diversity & Inclusion Alignment 
• Clarifying Diversity and Inclusion 
• World View / Global Mind Set 
• Evolving Demographics and Trends 
• Servant Leadership 
• Culture & Unconscious Bias 
• Benefits and ROI of Diversity 
• Dialogue and How to Speak About Diversity 

 
Metrics:  Sira Natural will keep records of all employees that have attended and participated in 
the Diversity and Inclusion Training Program to ensure that at least 85% of all employees 
complete this program.  Additionally, Sira will conduct surveys after the training to receive 
feedback from employees on the value provided of the program, feedback on areas that 
employees feel are positive contributions to the workplace environment and those that are not, 
and other comments that can help the program evolve year over year.  Sira Natural will keep 
records of these metrics and include them in a report on our Diversity goals to be submitted to 
the Commission prior to the annual renewal of our license.   
 
 
Conclusion 
 
Specifically named organizations that Sira Natural intends to donate to will be contacted and Sira 
will receive written acknowledgment on the acceptance of those funds.  At all times, Sira Natural 
will adhere to the requirements set forth in 935 CMR 500.105(4) which provides the permitted 
and prohibited advertising, branding, marketing, and sponsorship practices of Marijuana 



 

Establishments.   Any action taken, or programs instituted, by Sira Naturals, will not violated the 
Commission’s regulations with respect to limitations on ownership or control or other applicable 
state laws.  Sira Naturals will submit information related to the progress of its Diversity goals to 
the Commission prior to the annual renewal of our license.  



 

 

 

QUALITY CONTROL AND TESTING 
 

Sira Naturals maintains extensive quality control and testing policies and procedures to ensure 
the safe and effective production of all Sira products. Sira employs a highly qualified full-time 
Quality Assurance Manager. This position is independent of the various production 
departments and is responsible to the Chief Operating Officer. Sira maintains written quality 
control procedures for all production processes, including but not limited to: 

 

• product manufacturing 

• limited access to work in progress 

• hygiene requirements 

• clean in/clean out 

• GMP for people and processes 

• products handling 

• materials and workflows 

• product drying 

• product thawing 

• packing and handling 

• equipment lockout/tagout 

• recall procedures 

• emergency actions 

• pathogen exposure control 

• product refrigeration 

• food safety prerequisites 

• equipment operations 

• environmental testing 

• hold and release procedures 

• and many others 
 
 

Sira will never sell or otherwise market marijuana product that has not first been tested by an 
Independent Testing Laboratory and deemed to comply with the standards required under 935 
CMR 500.160. All external testing of Sira marijuana products is performed by an Independent 
Testing Laboratory in compliance with the Protocol for Sampling and Analysis of Finished 
Medical Marijuana Products and Marijuana-infused Products, as amended in November 2016, 
published by the DPH. Testing of environmental media (e.g., soils, solid growing media, and 
water) is performed in compliance with the Protocol for Sampling and Analysis of 
Environmental Media for Massachusetts Registered Medical Marijuana Dispensaries published 
by the DPH. 

 
Sira maintains a written policy for responding to laboratory results that indicate contaminant 
levels are above acceptable limits established in the DPH protocols identified in 935 CMR 
500.160(1). The policy includes notifying the Commission within 72 hours of any laboratory 
testing results indicating that the contamination cannot be remediated and disposing of the 
production batch. The notification is required to describe a proposed plan of action for both the 
destruction of the contaminated product and the assessment of the source of contamination. 
Sira maintains the results of all testing for no less than one year. All Sira transportation of 
marijuana to and from Independent Testing Laboratories complies with 935 CMR 500.105(13). 

 

In addition to third-party independent testing for all finished products, Sira also performs 

internal testing of marijuana products at various stages throughout the production process to 

ensure consistency and quality of products and raw materials. Internal testing ensures the 

suitability of materials used in all cultivation and production activities. 

 

Sira Naturals has implemented an industry standard Integrated Pest Management (“IPM”) 

program focusing on preventing pest problems. Preventing pest problems in our cultivation 

facility will entail minimizing pest access to the facility and the food and shelter available to 



it. Consequently, IPM relies heavily on the cooperation and participation of all employees. 

Also, quality control and the testing of marijuana products are essential for the operation of 

Sira Naturals’ cultivation facility.  Sira Naturals will utilize best industry practices when it 

comes to quality control and product testing.  

 

Quality Control will be maintained through the strict adherence to Good Manufacturing 

Practices and compliance with 935 CMR 500.000 et. seq, 105 CMR 590.000: Minimum 

Sanitation Standards for Food Establishments, the sanitation requirement in 105 CMR 

500.000: Good Manufacturing Practices for Food, and with the requirements for food 

handlers specified in 105 CMR 300.000: Reportable Diseases, Surveillance, and Isolation and 

Quarantine.  

 



 

 

 

QUALIFICATIONS AND TRAINING 
 

Sira ensures that all agents are qualified for the roles they assume and that they complete 
training prior to performing their job functions. Sira qualifies agent applicants by posting job 
descriptions on employment websites and trade boards. Potential applicant resumes are 
screened for appropriate qualifications. Qualified applicants are then personally interviewed in 
a three-step interview process. Once an applicant has been selected to join the team, Sira 
conducts a comprehensive background check to ensure that the applicant complies with the 
Commissions regulations regarding qualifications. 

 
Training is tailored to the roles and responsibilities of the job function of each agent and 
includes a Responsible Vendor Program under 935 CMR 500.105(2)(b). At a minimum, all staff 
receives eight hours of on-going training annually. 

 

Within 90 days of hire, all owners, managers and employees involved with handling marijuana 
will successfully complete the Responsible Vendor training and annuallythereafter, so Sira can 
maintain its designation as a “responsible vendor.” Sira will maintain records of responsible 
vendor training program compliance for four years and make them available to inspection by 
the Commission and any other applicable licensing authority upon request during normal 
business hours. 

 
Sira Naturals relies on its employees to be engaged, compassionate, committed and 
collaborative. Employees are required to have the applicable skills and qualifications to 
successfully carry out assigned duties, be prepared to respond appropriately to customer and 
vendor needs and comply with operational and regulatory requirements. Employees undergo 
an intensive orientation to introduce the Employee Handbook, Code of Conduct, Emergency 
Preparedness Guide, Incident Management Protocols and a review of the Commission’s 
regulations at 935 CMR 500.000 et. seq. Employees are cross-trained within areas they are 
authorized to access. 

 
Sira teaches the fundamental skills required to properly and safely operate our facilities. Sira’s 
security protocols and updates are reviewed with all employees on a periodic basis to include 
visitor, facility and personnel safety, as well as information security. Security drills are practiced 
at random intervals to aid in implementation of the security training and to improve reaction to 
a crisis. In addition to the Responsible Vendor Program curriculum outlined in 935 CMR 
500.105(2)(b), Sira trains its employees on all aspects of its operations including but not limited 
to: cultivation and horticulture, the chemistry and processes of whole-plant extraction, the 
chemistry of cannabinoid infusion, and logistics and packaging. Employees are also trained on a 
variety of other employment policies such as our: Social Media Policy, Cell Phone Policy, 
Discrimination and Harassment Policy, Copyright Policy, among others. 




