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30DQ WR 5HPDLQ &RPSOLDQW ZLWK /RFDO =RQL

7KH 7RZQ RI .LQJVWREBQ O HVQIGHHSE LWV JRQLQJ FRGH DW D 6SH
-XQH WR DOORZ WKH GLVSHQVLQJ RI PDULMXDQD IRU D

(OHYDWHG 5RRWRPEBOQWKWH SURSRVLQJ WR GHYHORS DQG F
(VWDEOLVKPHQW DW :LOOLDP & *RXOG -U :D\ .LQJVWRQ O
&RPPHUFLDO J]RQH ZKLFK SHUPLWV WKH RSHUDWLRQ RI D
PDULMXDQD UHWDLO IDFLOLW\ SXUVXDQW WR 6HFWLRQ
WDEOH RI XVH UHJXODWLRQV IRU WKH &RPPHUFLDO JRQH VXI
WKH 30DQQLQ W RRDG G3OMOWH VHH WKH DWWDFKHG ]JRQLQJ E
UHIHUHQFH

7KH &RPSDQ\ KDV GLVFXVVHG LWV PDULMXDQD UHWDLO IDFL
RI .LQJVWRQ EXLOGLQJ DQG ]JRQLQJ GHSDUWPHQW WKH SRO
GHSDUWPHQW DQG KDV DSSHDUHG EHIRUH WKH 7RZQ RI .LQJ
D KRVW FRPPXQLW\ DJUHHPHQW ZLWK WKH 7RZOQ 3XUVXD

X RI WKH .LQJVWRQ =RQLQJ %\ /DZV WKH &RPSDQ\ PX
IURP WKH &DQQDELV &R QMURYL &RP@ D O \DIGRE Q@WHMXGH D FHUW
RI WKH 3URYLVLRQDO /LFHQVH ZLWK LWV VSHFLDO SHUPLW D
7KH &RPSDQ\ VKDOO DSSO\ IRU D VSHFLDO SHUPLW IRU D PDI
WR RU DV VRRQ DV SUDFWLFDOO\ SRVVLEOH DIWHU UHFHLY
&RQWURO &RPPLVVLRQ

7KH &RPSDQ\ HISHFWV WKH IROORZLQJ WLPLQJ ZLWK UHVSHF

X ODUFK ILOH IRU WKH 6SHFLDO 3HUPLW SURYLGHG
SBURYLVLRQDO /LFHQVH

Xx -XQH UHFHLSW RI WKH 6SHFLDO 3HUPLW

x -XO\ LVVXDQFH RI WKH EXLOGLQJ SHUPLW

7KH &RPSDQ\ SODQV WR FRQWLQXH WR ZRUN ZLWK RIILFLDOV
KDYH D SRVLWLYH LPSDFW RQ WKH FRPPXQLW\ DQG ZLOO ZRU
DQG SHUPLWWLQJ

7KH &RPSDQ\ KHUHE\ VXEPLWY WKDW LW ZLOO FRQWLQXH WR

DQG 5REHUW 3DOPD 2ZQHU DQG OHPEHU RI WKH %RDUG RI OC
FRPSOLDQFH ZLWK ORFDO DQG VWDWH UXOHV DQG UHJXODWL

BROLFLHVY DQG 3URFHGXUHV IRU (OHYDWHG 5RRWYV
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Community Outreach Meeting Attestation Form

The applicant must complete each section of this form and initial each page before ugload1ng it to the
application. Failure to complete a section will result in the application being deemed fncomplfate.
Instructions to the applicant appear in italics. Please note that submission of information '.that is
“misleading, incorrect, false, or fraudulent” is grounds for denial of an application for a license pursuant

to 935 CMR 500.400(1).

1, EZO\OQ;\GK @(‘L\W{ , (insert name) attest as an authorized representative of

Elevated Roots, LLC (insert name of applicant) that the applicant has complied with the
requirements of 935 CMR 500 and the guidance for licensed applicants on community outreach, as
detailed below.

1. The Community Outreach Meeting was held on At)ﬁ ok 7 . AN (insert date).

2. A copy of a notice of the time, place, and subject matter of the meeting, including the proposed
address of the Marijuana Establishment, was published in a newspaper of general circulation in the
city or town on o\ (insert date), which was at least seven calendar
days prior to the mcetiné. A copy of the newspaper notice is attached as Attachment A (please
clearly label the newspaper notice in the upper right hand corner as Attachment A and upload it
as part of this document).

3. A copy of the meeting notice was also filed on j\}\s_, 9\5 5 Rk (insert date) with the
city or town clerk, the planning board, the contracting atithority for the municipality, and local
licensing authority for the adult use of marijuana, if applicable. A copy of the municipal notice is
attached as Attachment B (please clearly label the municipal notice in the upper right-hand
corner as Attachment B and upload it as part of this document).

4. Notice of the time, place and subject matter of the mecting, including the proposed address of the
Marijuana Establishment, was mailed on O\ (insert date), which was at
least seven calendar days prior to the community dutreach meeting to abutters of the proposed

address of the Marijuana Establishment, and residents within 300 feet of the property line of the
petitioner as they appear on the most recent applicable tax list, notwithstanding that the land of
any such owner is located in another city or town. A copy of one of the notices sent to abutters and
parties of interest as described in this section is attached as Attachment C (please clearly label the
municipal notice in the upper right hand corner as Attachment C and upload it as part of this
document; please only include a copy of one notice and please black out the name and the address
of the addressee).

Massachusetts Cannabis Control Commission

101 Federal Street. 13th Floor. Boston, MA 02110
{617) 701-8400 (offics) | mass-cannabis-contrel ¢ o Initials of Attester:
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5. Information was presented at the community outreach meeting including:

The type(s) of Marijuana Establishment to be located at the propc.:sec! address;
Information adequate to demonstrate that the location will be mamt.amed se-cureiy;
Steps to be taken by the Marijuana Establishment to prevent diversion to minors;

A plan by the Marijuana Establishment to positively impact the community; gnd
Information adequate to demonstrate that the location will not constitute a nuisance as
defined by law.

oao0 o

6. Community members were permitted to ask questions and receive answers from representatives of
the Marijuana Establishment.

Massachusetts Cannabis Control Commission

101 Federal Street. 13th Floor, Boston. MA 02110
(617) 701-8.400 (office) | mass-cannabis- contrst.com Initials of Attester:
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elevated roots
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NOTICE OF COMMUNITY OUTREACH MEETING
REGARDING ADULT-USE MARIJUANA
RETAILER ESTABLISHMENT
ELEVATED ROOTS
44 WILLIAM C. GOULD JR. WAY,
KINGSTON, MASSACHUSETTS

Meet The Team Behind Elevated Roots
Community Outreach Meeting Planned for Aug. 7

Kingston, MA - Residents, officials, and members of the
media are invited to join the entrepreneurs behind
Elevated Roots, a planned Adult-Use Marijuana Retailer
Establishment, at our Community Outreach Meeting at 6
p.m., on Wednesday, Aug. 7, 2019 at the Beal House, at
222 Main Street in Kingston, MA.

The Community Outreach Meeting will give citizens an
opportunity to learn more about the proposed Adult-Use
Marijuana Retailer, which is anticipated to be located at
44 William C. Gould Jr. Way, Kingston MA, 02364.

Information presented at the outreach meeting will
Include, but not be limited to: steps that will be taken to
ensure security and prevent diversion to minors, a plan by
the anticipated Adult-Use Marijuana Retailer to positively
Impact the community, and information that adequately
demonstrates the cannabis retailer will not become a nui-
sance to the community. Refreshments will be provided
and community feedback, along with questions, will be

“welcomed.

13819778 7/29/19
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ATTACHMENT B

NOTICE OF COMMUNITY OUTREACH MEETING
REGARDING ADULT-USE MARIJUANA RETAILER ESTABLISHMENT
ELEVATED ROOTS
44 WILLIAM C. GOULD JR. WAY, KINGSTON, MASSACHUSETTS

Meet The Team Behind Elevated Roots
Community Outreach Meeting Planned for Aug. 7

Kingston, MA - Residents, officials, and members of the media are invited to join the
entrepreneuss behind Elevated Roots, a planned \dult-Use Marijuana Retailer Establishment, at our
Community Outreach Meeting at 6 p.m., on Wednesday, Aug. 7, 2019 at the Beal House, at 222
Main Street in Kingston, MA.

The Community Outreach Meeting will give citizens an opportunity to learn more about the
proposed Adult-Use Marijuana Retailer, which is anticipated to be located at 44 William C. Gould Jr.
Way, Kingston NMAL 02364

Information presented at the outreach meeting will include, but not be limited ro: steps that will be
taken to ensure security and prevent diversion to minors, a plan by the anticipated Adult-Use
Marijuana Retailer to positively impact the community, and information that adequately

demonstrates the cannabis retailer will not become a nuisance to the community. Refreshments will
be provided and community feedback, along with questions, will be welcomed.
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ATTACHMENT C

NOTICE OF COMMUNITY OUTREACH MEETING
REGARDING ADULT-USE MARIJUANA RETAILER ESTABLISHMENT
ELEVATED ROOTS
44 WILLIAM C. GOULD JR. WAY, KINGSTON, MASSACHUSETTS

Meet The Team Behind Elevated Roots
Community Outreach Meeting Planned for Aug. 7

Kingston, M.\ - Residents, officials, and members of the media are invited to join thc'

entreprencurs behind Flevated Roots, a planned Adult-Use Marijuana Retailer lisrabhshmcnr,j)t our
Community Outreach Meeting at 6 p.m., on Wednesday, Aug. 7, 2019 at the Beal House, at 222
Main Street in Kingston, MA.

The Community Outreach Meeting will give citizens an opportunity to learn mote]'ﬂl.)()ut (Eh% e

aos % . s am C. Gould Jr.
proposed Adult-Use Marijuana Retailer, which is anticipated to be located at 44 William ) ;
Way, Kingston MA, 02364.

Information presented at the outreach meeting will include, but not be lim'it(':d to: sfcps tlmyt will be
taken to ensure security and prevent diversion to minors, a plan by the anticipated Adult-Use
Marijuana Retailer to positively impact the community, and information that a@cquatcly ]
demonstrates the cannabis retailer will not become a nuisance to the community. Refreshments will
be provided and community feedback, along with questions, will be welcomed.
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Host Community Agreement Certification Form

The applicant and contracting authority for the host community must complete each section of this form
on will result in the application being

before uploading it to the application. Failure to complete a secti
deemed incomplete. Instructions to the applicant and/or municipality appear in italics. Please note that
submission of information that is “misleading, incorrect, false, or fraudulent” is grounds for denial of an

application for a license pursuant to 935 CMR 500.400(1).

RO Neine :
m‘fe certify as a‘r) authorized representative of

(insert name of applicant) that the applicant has executed a host
YinaSkon (insert name of host community) pursuant

S,)].! SD o9 (insert date).
AR

A

1, ﬂm, J ! (,a,/ ,47 2, (insert name) certify that I am the contracting authority or
have been duly authorized by the contracting authority for NaStoen (insert

name of host community) to certify that the applicant and \A‘\(\&S\'OV'L (insert name
of host community) has cxecuted a host community agreement pursuant®o G.L.c. 94G § 3(d) on
v o (insert date).

YZ.. 4. K//i

Signature of Coyactin\g',‘ﬁu‘fhcfity or
Authorized Repfesentative of Host Community

na

Massachusetts Cannabis Control Commission
101 Federal Street, 13th Floor, Boston, MA 02110
{617) 701-8400 (office) | mass-cannabis-controlcom
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30DQ IRU B3RVLWLYH ,PSDFW

(OHYDWHG S5RRWRPSEBQWKHDBVLQJ LWV KHDGTXDUWHUV LQ .L(
KDV QRW EHHQ LGHQWLILHG E\ WKH &RPPLVVLRQ DV DQ DUH!
7RZQ Rl $ELQJWRQ WKH 7RZQ RI :DUHKDP DQG &LW\ RI %URF
GLVSURSRUWLRQDO LPSDFW DQG WKHVH FRPPXQLWLHV DUH
UHVSHFWLYHO\ IURP .LQJVWRQ $FFRUGLQJO\ WKH &RPSD
FRPPXQLWLHY DQG WKH VXUURXQGLQJ FRPPXQLW\ DQG RQ Ol
SDUHQWYV RU VSRXVHV ZKR KDYHDSDMNW SWKDWRQYLFWLRQV

7KH &RPSDQ\ ZLOO LPSOHPHQW WKH IROORZLQJ JRDOV SURJ
30DQ IRU BRVLWBRNLWEYHW P ®/IKHW 30D Q

*RDOV
7KH &RPSDQ\YV JRDOV IRU WKLV 3RVLWLYH ,PSDFW 30DQ DUH

+LUH LQ D OHJDO DQG QRQ GLVFULPLQDWRU\ PDQQHU D'
$UHDV LQFOXGLQJ %YURFWRQ DQG RU ODVVDFKXVHWWYV |
VSRXVHV ZKR KDYH SDVW GUXJ FRQYLFWLRQV RU ZKR
6RFLDO (TXLW\ 3URJUDP 36(3°

&RQWULEXWH D PLQLPXP Rl 7HQ 7KRXVDQG DQG 'R C
JURXSV VHUYLQJ WKH 7DUJHW $UHDV LQFOXGLQJ DUHDYV
LQGLYLGXDOV DFURVV ODVVDFKXVHWWY LQFOXGLQJ %U|
ODVVDFKXVHWWY UHVLGHQWYVY ZKR KDYH RU KDYH SDUH
FRQYLFWLRQV DQG

SURYLGH HGXFDWLRQDO SURJUDPV DQG LQIRUPDWLRQD!
LQWHUHVWHG LQ WKH FDQQDELV LQGXVWU\ ZLWK VSHF
HQWUHSUHQHXUVKLS DW OHDVW WZLFH D \HDU

SURJUDPV
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BROLFLHVY DQG 3URFHGXUHV IRU (OHYDWHG 5RRWYV
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6XFK UHVLGHQF\ RU SULRU GUXJ FRQYLFWLRQ VWDWXV .
EXW WKLV GRHV QRW SUHYHQW WKH &RPSDQ\ IURP KLU
FRPSO\LQJ ZLWK DOO HPSOR\PHQW ODZV DQG RWKHU OHJ

,Q DQ HITRUW WR HQVXUH WKDW LW ZLOO PHHW LWV FRQW
ZLWK UHSUHVHQWDWLYHYV IURP WKH &URKQYV DQG &ROL
LQGLYLGXDOV DFURVYV ODVVDFKXVHWWY LQFOXGLQJ %UI
VHH DWWDFKHG OHWWHU IURP WKH & &) FRQILUPLQJ LWV
I[URP WKH &RPSDQ\

,Q DQ HIIRUW WR HQVXUH WKDW WKH &RPSDQ\ SURYLGH
7DUJHW $UHDV DQG RU ODVVDFKXVHWWY UHVLGHQWYV ZKF
HGXFDWLRQDO HYHQWY WKH &RPSDQ\ VKDOO SRVW PRQ\V
PRQWKV SULRU WR KRVWLQJ VDLG HGXFDWLRQDO SURJUI
RI JHQHUDO FLUFXODWLRQ LQ WKH 7DUJHW $UHDV LQFC
ODULQHU %URFWRQ (QWHUSULVH DQG 7DXQWRQ 'DLO\
DPRQJ RWKHU WKLQJV WKDW WKH &RPSDQ\ LV VSHFLILFI
ZKR DUH \HDUV RU ROGHU DQG HLWKHU L OLYH LQ
GLVSURSRUWLRQDWH LPSDFW DV GHILQHG E\ WKH &RPPL
WR DWWHQG WKHVH HYHQWV

7KH &RPSDQ\ UHVSHFWIXOO\ VXEPLWYV WKDW LW ZLOO FRPSO
DQRG VSRQVRUVKLS SUDFWLFHY DV RXWOLQHG LQ &05
IRUHJRLQJ JRDOV 7KH DERYHPHQWLRQHG QRWLFHV ZLOO Q
PDUNHWLQJ PDWHULDOV RU EUDQGLQJ 7R WKH H[WHQW WKF
HYHQW SURJUDPPLQJ PDWHULDOV ZLOO EH PDGH DYDLODEOH
SULRU WR SXEOLVKLQJ

$OQOXDO 5HYLHZ

(DFK \HDU WKH &RPSDQ\ ZLOO UHYLHZ WKH IROORZLQJ FULW
LWV 3RVLWLYH ,PSDFW 30DQ

,GHQWLI\ WKH QXPEHU RI LQGLYLGXDOV KLUHG ZKR L FD
GLVSURSRUWLRQDWH LPSDFW DV GHILQHG E\ WKH &RPPL

,GHQWLI\ WKH DPRXQW RI FKDULWDEOH GRQDWLRQV WKt}
LPSDFW SODQ \HDU DQG WR ZKLFK RUJDQL]DWLRQV WKR
VDLG FKDULWLHV DERXW ZKHWKHU RU QRW WKH\ VHUY
GLVSURSRUWLRQDWH LPSDFW RU UHVLGHQWYV ZLWK SUH
LQVSHFWLRQ E\ WKH &RPPLVVLRQ XSRQ UHTXHVW DQG

,GHQWLI\ WKH QXPEHU RI HGXFDWLRQDO HYHQWYV RU LQIR
DW WKH VDPH

7KH &RPSDQ\ DIILUPDWLYHO\ VWDWHYV WKDW LW KDV FR
FKDULWLHYVY KDYH RU ZLOO DFFHSWHG GRQDWLRQV IURP WK

B3ROLFLHVY DQG 3URFHGXUHV IRU (OHYDWHG 5RRWYV |
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DQG ZLOO DGKHUH WR WKH UHTXLUHPHQWYV VHW IRUWK LQ
SHUPLWWHG DQG SURKLELWHG DGYHUWLVLQJ EUDQGLQJ PL
ODULMXDQD (VWDEOLVKPHQW DQ\ DFWLRQV WDNHQ RU .
&RPPLVVLRQYV UHJXODWLRQV ZLWK UHVSHFW WR OLPLWDWLF
VWDWH ODZV DQG WKH &RPSDQ\ ZLOO EH UHTXLUHG WR G
LWV HQWLUHW\ DQQXDOO\ XSRQ UHQHZDO Rl WKLV SURYLVLF

S3ROLFLHVY DQG 3URFHGXUHV IRU (OHYDWHG 5RRWYV
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MA SOC Filing Number: 201959057930 Date: 1/11/2019 11:04:00 AM






MA SOC Filing Number: 201959057930 Date: 1/11/2019 11:04:00 AM

THE COMMONWEALTH OF MASSACHUSETTS

| hereby certify that, upon examination of this document, duly submitted to me, it appears
that the provisions of the General Laws relative to corporations have been complied with,
and | hereby approve said articlasd the filing fee having been paid, said articles are

deemed to have been filed with me on:

January 11, 2019 11:04 AM

WILLIAM FRANCIS GALVIN

Secretary of the Commonwealth





























































































Commonwealth of Massachusetts Letter ID:L0159273024
Department of Revenue Notice DateNovember 14, 2019
Christopher C. Harding, Commissioner Case |D:0-000-851-118

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

ROBERT PALMA
ELEVATED ROOTS LLC
110 MAIN ST

KINGSTON MA 02364-2240

Why did | receive this notice?

The Commissioner of Revenue certifies that, as of the date of this certificate, ELEVATED ROOTS LLC
is in compliance with its tax obligations under Chapter 62C of the Massachusetts General Laws.

This certificate doesn't certify that the taxpayer is compliant in taxes such as unemployment insurance
administered by agencies other than the Department of Revenue, or taxes under any other provisions of
law.

This is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General
Laws.

What if | have questions?

If you have questions, call us at (617) 887-6400 or toll-free in Massachusetts at (800) 392-6089, Monday
through Friday, 8:30 a.m. to 4:30 p.m..

Visit us online!

Visit mass.gov/dor to learn more about Massachusetts tax laws and DOR policies and procedures,
including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account:

e Review or update your account

e Contact us using e-message

e Sign up for e-billing to save paper
* Make payments or set up autopay

Edward W. Coyle, Jr., Chief
Collections Bureau
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_________ EXECUTIVESUMMARY

The American cannabis industry is expanding and changing at a blistering pace. In 2018,
the sale of legal cannabis in America generated more than $10 billion. In 2019, the
economic impact of the industry is expected to top $40 billion. And this only the
beginning. With so many states joining the cannabis market, the cannabis industry is
clearly here to stay. A majority of American citizens in both parties support legalization,
and discussions are already underway in Washington as to what federal legalizan
might look like. As a result of these and many other factors, analysts predict spending on
legal cannabis will quickly exceed $50 billion a year, making the industry about as large
as the domestic wine and spirits industries.

In Massachusetts, the ribout of recreational cannabis took some time, but recreational
sales have been in full swing since January 2019. After six full months of operations,
Massachusetts aduluse marijuana sales were approaching $140 million, sales were
growing steadily with each passing month, and total sales for 2019 are expected to reach
$400-$450 million. Analysts with " f <eie 1 ™estifmate that up to 50% of adultuse
sales in Massachusetts may be coming from New Yorkers. As the Massachusetts cannabis
market solidifies and continues to stabilize, the time is ripe for new operators.

Elevated Roots, LLQ fZ<' "3 3”71 —* fe 0-SF ‘e’ fes0 <o f of™ _ {
intending to launch an adultuse dispensary in Kingston, Massachusetts. Committed to
providing the bestqual<—> ... feef co ""'F— . —e —f e """ o fee—ec—>]

and continued education in the uses and benefits of cannabis. Elevated Roots intends to
source most ifnotall of its marijjuana and normarijuana products and nonsale items
from local businesses within the state to support local vendors and economies. Moreover,
the Company intends to partner closely with the Town of Kingston, local law
enforcement, and area businesses to foster mutually beneficial, healthy, and safe
partnerships for future growth.

Already approved by the Town of Kingstonpursuant to a Host Community Agreement
Elevated Roots will be applying for approval with the state and the Town Planning Board
in the near future. This fast pace will potentially allow the Company to pdgon itself as
the only dispensary in the surrounding area, as few of the 24 approved cannabis licenses

<o Zse'——S ‘—e_> f"f E"f—c'efZ ' <o —SHevatedfRodatewilk ... <o <—>
provide its high-quality cannabis products to its community, spedically those already
purchasing items for personal care or nonprescription solutions to conditions or

Lo teed FZZ<o%Z>8 fT—Z—¢ ™Mc—Sce SW e<ZFe ‘T St ‘e’ fesic
to purchase items in each of these categories than the natiorsalerage. Elevated Roots
will operate as a recreational Marijuana Establishmentwithin the multi-billion
Recreational Marijuana Storesdustry, which has seen explosive growth as marijuana
approval and legislation has spread across the countryhough still illegal at the federal



level, rising demand and acceptance of marijuana will continue to drive industry growth.
As mentioned previously, few other licensed dispensaries are currently operating in the

‘e'fesie Tc..coc—>a4 —S'—% S i tSnfipetetagdinstealuture dispensaries
in the area by solidifying its position as firstto-market. The Company will also leverage
its dedication to quality, as well as local product sourcing and a mutually beneficial
relationship with the local community.

As it establishes itself, Elevated Roots will initiate a dynamic marketing campaign
designed to reach nearby customers and partners seeking the highest quality and most
compliant marijuana products in the area. To this end, the Company will develagm
educational and easyto-use website, an engaging presence on a variety of social media
sites, tasteful and compliant outdoor signage, and special event sponsorship to solidify
its position in the community. These strategies are specifically designed tirive sales
and encourage potential customers to visit the dispensary.

Elevated Roots is owned br. Joshua Koenig, BAMA Holdings, and BKVP 420 Holdings,
and operated by a diverse team of Kingston residents and professionals. Mr. Koenig
currently oversees the chiropractic needs of the community from his clinic in Plymouth
and brings an indepth understanding of the health and wellness benefits of cannabis use
to the CompanyHe will be joined byMr. Vivekanand Patelwho ‘' f”f—te¢ Sc<—ie f7ef—
in Kingston and has spent over 20 years of experience within the pharmaceutical
industry handling controlled substances Mr. Robert Palmaerves as a dentist in Kingston
and Plymouth, and understands the management requirements of a successful company.
Lastly, Mr. Barznab Khanhas served in managerial and executive positions in the retail,
real estate, and pharmaceutical industries, and has led beneficial community efforts
through his positions in the past. Together, this team brings many years of experience
with business startup and management, as well as expertise in other key areas necessary
TSt felfesie e — feed

“ f...S<t"t =St ‘e’ fe>ieEleydel.ReotSi$ &eeking $350,000 in investor
funding, as well as an additional $159,000 from other investor3hese funds will be used
for inventory purchases, build out, public relations, legal expenses, and other startup
expenses and asset purchases. Th#% owner of the Companyis investing up to
$106,000, and the 60% owner of the Company is investing up to $159,000, fund the
launch of Elevated Roots.

Company Ownership
Elevated Rootsis a Limited Liability Company registered in theCommonwealth of
Massachusetts

The Companyis owned by BAMA Holdings, LLC40%), and BKVP 420 Holdings, LLC
(60%).
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Company Location
The Company is locateat the following address:

44 William C. Gould JrWay
Kingston, Massachusetts 02364
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Useof Funds
The table below outlines the sources and uses of funding:




Investor Proposition
The following investor proposition uses a number of variables to determine a
hypothetical share of the Company in exchange for investment. The following scenario is
up for negotiation and is dependent on operating and valuation assumptions. The
company valuationis based on a multipleof 8 times year 5 EBITDA. It should be noted
that the target rate of return is dependent on subjective measurements of risk and
reward, and valuations are subject to market conditions.

- FElevatedRoots LL(
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_________ ELEVATEDROOTSAN OVERVIEW

Dedicated to assisting its community live better, healthier lives, Elevated Roots intends
to develop a professional, medically informed, and welcoming approach to
fesof..S—ef——ei ,—ubd meijughd matket. Located in the heart of Kingston,
the Commny will offer a large selection of highly vetted and curated products from
cultivators and vendors throughout the state. While sourcing its products, the Company
will specifically source products from strains known to impact or benefit specific
symptoms, conditions, or other concernscustomersmay have. AlsoElevated Rootswill
endeavor to only source organically grown products and manufactured products with
rigorous test results, aiming to ensure the continued health and wellbeing of its patients.

For all non-cannabis products such as branded apparel, aitight containers, lighters,
torches, glass pipes, and morethe Company will source as much as possible directly
from other local businesses in Kingston and the surrounding towns. At the very least,
Elevated Rootswill ensure all products in its dispensary areMassachusettsmade, in an
effort to support local economies and communities. Thidassachusettsbusinessfirst
attitude will also extend to all nonsale items, such as furniture, signage, priad
products, and safes, as well as all business needs like secure cash transportation, waste
removal, and all contract positions. This dedicatiomot only reflects positively on
Elevated Rootsas a business, but it also promotes local vendors and providéseem an
outlet of advertisement that will increase their personal sales as well.

Elevated Rootsintends to make sure its dispensary appeals to all potential patients,
regardless of race, ethnicity, gender, sexual orientation, ability, and income levebw
income patients tend to medicate more frequently than higher income medicinal
patients, while nearly half of all low-income patients are medicated daily versus less than
30% of high-income patients medicate daily. Tdbetter meet the needs ofthe lower
income community,the Company plango offer discounts to the following groupswith
proper ID or documentation:

X Senior citizens
X Veterans
X Social security recipients

Dispensary
Based in Kingston, Massachusetts, Elevated Rodtgends to develop a adult-use
boutique-e—>ZF tceo'feof”s ™S _Sce “f ... <Zc<—>ie o“—f5300 " —f %o
square feet). The Company has been approved by the city of Kingston to operate a
dispensary and will be applying for State certification and the Special Permit Process
—S7'— %S <e%oe—‘eie ‘™e 7 fesece% ‘fpropertyZrhégts-dllfcurténts i
zoning requirements with the Town of Kingston including, but not limited to, buffer zone
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requirements established under local zoning bylaws and has received a Host Commuynit
Agreement with the Board of Selectmen.

This will not be a typicaldispensary, due to thantelligent layout of the facility. Customer
and employee comfort will come second only to their safety and security, as the Company
aims to develop an atmosphere Wwere customerscanfeelwelcomeand not overwhelmed
with making a decision on what products to getComfortable seating will be available for
those waiting, as will a seHserve water station with compostable cupsSecurity will be
implemented at the frontand the back of the business to ensure safets thecustomer
enters the front of the facility, security will greet them to make sure the client has proper
identification(s) to ensure all who enter are over the age of 21

In addition, all patient-facing employees be trained on the specifics 0f S+ ‘o' fo>ie
marijuana products, as well asthe benefits and effects of different strains in addition to
their operational duties to provide customerswith additional resources for information.
Budtenders will also be kept up to date with trainingsfocused on new research and
technology that is introduced into the cannabis fieldElevated Rootsplansto also have a
databasethat includes each strain offeed and its intended uses, sdudtenders can
search the databasevhen a patient asks for a recommendatiorand is able to offer a
selection ofproducts based on the custome# requests or areas of concern

Products
In the dispensary Elevated Rootswill stock a carefully curated seleabn of premium and
ultra-premium cannabis flower, as well as cannabismfused products and accessories. As
regulations allow, the Company will stock a varied but not overwhelming mix of the
following types of cannabis products:

Cannabis Flower Edibles
X Indica x Cookies
X Satva x Candies
X Hybrid X Drinks
x CBD x Chocolates
X High-end, premium, and ultra x Coffee
premium strains X Mints
X Sold by weight and as preolled X Gummies
cigarettes
Extracts and Concentrates Accessories
x Oil (Cartridges for Vaporization) X Glass pipes designed by local artist:
X Shatter X Vaporizers
X Wax x Flower grinders
X Budder x Rolling papers
X Resin
x Tinctures (Drops/Spray)

- FElevatedRoots LL(
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x Topicals
X Salves

Location
Located at44 William C. Gould Jr. WayElevated Roots will make use of a sizable stand
alone building with ample parking, formerly Sullivan Brothers Collision and S&S
Transport, right next to a Lowes Home Improvement locationThe following images
depict the exterior of the location, as well as its position on Google Maps and in City

zoning.
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____ OPERATION®LAN

Elevated Rootswill comply with  feef ... S—et——¢ fot —St feef <o ‘o717
rules and regulations. The Company will seek to obtain and maintain a dlspensary license

from the CCGand a business permit Elevated Rootplans to run a safe and secure facility

Nen L8 _8% tee—ec—> fof —8F ‘e'ferie ™MTetve _&F_ ec—%of—
prevents theft or misuse of cannabis products.

The Company has chosea facility that will allow enough space for it to checkDs and
complete paperwork separate from the retail counter. The environment will be clean,
professional, and welcoming with uniformed security guards that are present at all times.
A manager will serve as the onsite designated representative and will begsent during
all business hours.Management will ensurethat the Company avoids becoming a
nuisance or having a negative impact on its neighbors and the communityhe Company
will operate from 8am to 8pm Monday through Sunday

Inventory Control
In order to prevent diversion of cannabis, the Company will implement an inventory
control procedure, which will include:

x Chain of custody reporting
X Weigh-in/weigh -out reporting
X Seedto-sale product tracking

Per CMR 500.105(13)(b), Elevated Roots will documenand report any unusual
discrepancy in inventory to the Commission and law enforcement authorities not more
than 24 hours after discovery.

Security Plan
Elevated Rootswill adhere to a comprehensive security plan, which will include meeting
the minimum seaurity and alarm system requirements for dispensary facilities set forth
in state "1 % —Zf—<‘eed St ‘e’ fesglan wiill..be- "consistent with the
requirements set forth in state regulations.

There will be at least one manager to supervise employees al times during business
hours. The Company will check IDs to ensure that everyone who enters the dispensary is
21 years of age or olderPer CMR 500.110(1)(f),all finished cannabis and cannabis
products (except for limited amounts of cannabis used fatisplay purposes or immediate
sale) will be secured and locked in a room with a safe or vault in a manner as to prevent
diversion, theft, or loss. No outdoor storage of cannabis or cannabis products will be
permitted at any time.

14



e flte—c'e —* —Stef "mf.  f——c'eed —St ‘fe’fesie of . —"c—>
following:

x CCTV/Video Surveillance Cameras
The Company will monitor movements indoors and outdoors with higkdefinition
L2ttt <t —<— —fZF<cecte D dak the8,« darfiage, b8 <o —F
destruction of property, and discourages vandalism. Video cameras will be in all
areas that may contain marijuana and at all points of entry and exit. Signage
stating that the area is under surveillance will be placed at strategic ass inside
and outside the premises to deter crime.

CCTV video monitoring will meet the following criteria:

0 Six (6) outdoor 130-foot night vision cameras with 4K 8 megapixel high
definition video.

o Eight (8) indoor Super HD 4 megapixel higlaefinition vid eo.

o Continuous monitoring of simultaneous splitscreen video feeds by the
armed security guardor monitoring company at all times during business
hours.

o Continuous 24hour operation and recording with minimum archival
period of six months of cloudbased sbrage for motion-activated
recording.

o Sufficient cameras, angles of observation and lighting to allow facial
feature identification of persons in interior and exterior areas where
cannabis or cannabis products may be present at any time.

o Sufficient cameras angles of observation and lighting to allow facial
feature identification of persons in the immediate exterior areas of doors,
windows, or other avenues of potential access 20 feet on either side and
out from every door.

o All CCTV recordings will be accessible to law or code enforcement officers
at all times during operating hours and otherwise upon reasonable
request.

o All CCTV recording systems will have the capability of producing tapes,

DVDs or other removable media ofecordings made by the CCTV system,
including still photograph images.

o To prevent tampering, the recorder will be kept in a secure, locked
location and all recordings will be date and time stamped.

X Onsite Security Personnel
Security guards are best physi deterrent during operational hours to maintain
order and protect both patients and employeesas well as prevent loitering
According to regulations established by Massachusetts and the CCC, Elevated
Roots is required to have security personnel on site4/7. Security will be sourced
from companies with reputations for highly professional, weltrained personnel,

- FElevatedRoots LL(
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preferably with police or military backgrounds. All guards will be equipped with
batons and pepper spray, as weds licensed to carry firearmsAll security guards
will be courteous and respectful to customers, unless confronted with threat to
the store or well-being.

Security and customer service staff are equipped with headset walkie talkies,
which will allow them to communicate with store s@ff or security guards.

x Alarms

The Company will include a perimeter alarm on all building entry and exit points

and perimeter windows, if applicable. This alarm, which will be armed during

non-operation hours, as well as during staff closing duties.

o In addition to the requirements listed in CMR 500.110(5)(a) and (b), the

Companyshall have a backup alarm system, with all the capabilities of the
primary system, provided by a company supplying commercial grade
equipment, which shall not bethe same compag supplying the primary
security system, or shall demonstrate to the ‘eeceec eje of —co™f . —c'
alternate safeguards to ensure continuous operation of a securigystem.

X Panic Buttons
Duress alarm, or a silent security alarm system signal generated by tbatry of a
designated code into an arming station to signal that the alarm user is being forced
to turn off the signal. A hold up alarm can be triggered by manual activation to
signal a robbery in progress.

x Failure Notification System
In the event of a swveillance or alarm system failure, the failure notification
system will provide an audible, text, or visual notification. Théailure notification
system shall provide analert to designated management employees of the
Companywithin five minutes after the failure, either by telephone, emajlor text
message

x Identification and Access Badges
Managers and employees will wear identification badges with photo IDs, as well
as a first name. Badges will be used to access areas of the store not designed for

2 feed St ft%T f.... oo ese_Fo ™77 & Zcoo

sales and timé&eeping system. Electronic logs of those who enter and exit the

e TFTe THe—"c—FT fUEfe MZZ ,F oF' = 7 f— ZEfe— {r tf>
X Windows

Windows and glass panes will have vandaksistant glazing, shatterresistant
film, glass block, or bars installedequipped with latches that may be released
quickly from the inside to allow exit in the event of emergency. Windows

16



vulnerable to intrusion by a vehicle will be protected by bollards or landscaping
grade separation reasonably sufficient to prevent such intision.

x Doors
All locks will be controlled by buzz and entry systems. These systems will utilize
fail secure locks nonresidential,and electromagnetic locks that will not release,
even during power failure.

x Secure Customer Records Storage
Storage, safs, and vaults will be kept in secure rooms that will be reinforced to
ensure inventory and safe keeping of funds.

x Emergency Operating Procedures and Staff Trainings
The Company will maintain comprehensive standard protocols to deal with
emergencies, advese events, and staff training and o#boarding.

X Visibility
The Company will ensure that the exterior of the building is well illuminated. The
exterior will be free of locations where an individual could conceal themselves.

This list is not inclusive ofall security measures to be taken byhe Companyand these

systems may be changed and improved upon if gaps in security are identified, as new
—1...Se' ' Z %<t ,t.. 00 fTf<Zf, 218 7 < "ft%o—Zf—<'ee .. Sfe% 1t
shall be reviewed, at minmum, on an annual basis or as required.

Sustainability Plan
The Company will develop a written environmental Sustainability Plan that details
energy efficiency, water reduction, land reclamation, enhancement of biological
communities, and reuse of resoures that demonstrates progress toward sustainable
operations. The plan will include documentation of a completed environmental impact
assessment that identifies positive and negative environmental impacts and possible
remediation actions, as well as a biodersity plan to support and protect all rare and
endangered species or habitats. The Company will also integrate energy audits and
energy reduction plans, review water use plans, integrate water reduction and reuse
plans, and integrate carbon footprint rediction plans.

Elevated Rootswill implement efficient lighting and HVAC systems and processes,
including maximizing the use of natural light, using timing controllers and motion

detectors in offices and norproduction workspaces, as well as energgfficient HVAC

systems

The Company will also use efficient equipment procedures including efficient processing
equipment, maintain equipment on schedule, conduct prompt repairs; and train workers
on efficiency methods and behaviors such as shutting down idle egment to avoid
standby energy loads, among other things. Furthermore, to the extent possible the

- FElevatedRoots LL(
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Company is actively exploring the use of renewable power such as solar solutions,
geothermal, biomass, and hydropower to support the utility infrastructure.

The Company will not use diesel or gasoline generators for crop production and will
eliminate or limit any open release of Cé&gas or the use of open flame burners to produce
a CQ-enriched environment.

Reduce & Recycle

The Company believes that all parts of society should play a role in sustainable
development. A large part of sustainable development involves reducing waste (solid or
liquid) and minimizing its carbon footprint. Elevated Rootswill implement green
technologies and protocols whenever possible. From energy efficient LED retail lighting
to paper reduction through computer and emailbased files, receipts, and coupons, the
Company will find ways to reduce the ecological footprint of its operation. The Company
will utilize recycled and recyclable materials whenever possible, along with reusable,
resealable childresistant packaging for all multipleuse products sold. The Company will
employ a discount program that will incentive the reuse of these childesistant
packaging. In addition, the Company will offer discounts for patients and clients to bring
in their glass and other recyclable packaging.

ZEf—1T —ei e—""f%t ,coe fot . te—fcof"e ™77 "t —of 7%
while the Company intend to provide its employees a reusable water bottle upon
employment. This will lead to a drastic reduction in paper and plastic waste and

L fee——e'_ (‘e (o _S:t ‘o’fo)|o ”:t"f (‘oo TMig i __ZUS¢Cup$_Au" fo"'
Company vehicles will be fuel effient and will also offer preferred high occupancy
vehicle (HOV) parking, employee subsidies for public transit, and bicycle parking for staff
and patients alike.

66% Electricity Reduction

ZE f—ft ‘t—ei e—e—fcof «Z<—> 'Zfe ~*.. —werconsuniptior arfd— ... —
consumable waste. The Company will be using the newest in LED lighting, the most
T cte— "0 N 7<% S— —f...Se'Z %> ...—""te—7> fTf<Zf,Z%t&

facility, including but not limited to general work areas, storag areas, perimeter lighting,
and display lighting.

Solar panels will be installed upon city approval to provide both heating and electricity
for the facility. Solar will provide many advantages over traditional sources of energy:
not only it is completdy renewable but is also protects the environment. This energy will
"tt— . F —S3E e'fesie tE tette f o —SE” L f—e_Tcfe T fee

it — .t fZF =" c— 8 feo ™MIZZ fe "ttt — . <2% <—+ —et ‘7 St
However, with the Companys significant additional financial investment in LED lighting

and solar, the Company will be using less than 66% of the power and cooling required
for conventional fluorescence lighting and energy sources. With the Company using

18



highly efficient LEDs, ths translates into both: (1) a substantial recurring cost savings in
the operations which will be passed along to patients; (2) and an almost 66% reduction
in the Company's operational carbon footprint.

Water Conservation

Zi f-Ft '—ei titc.. fearigervatio il &lso reduce its carbon footprint

fol ™Mfoe—t "t —  f1T& o o—...S& —St ‘e’'ferie "foe_"""es fof «§*T
water-saving technologies such as timed faucets, waterless urinals, recycled paper, and
biodegradable soap. Indoor ad outdoor plumbing will be maintained and inspected in
order to prevent leaks, and any leaks will be repaired promptly. Additionally, the

‘o' fesie . —Z—<"f—c'e foet FE-"f .. —<'e fUEfe ™MZZ .t Tiec%ooFt
consumption of water and othermaterials, while all landscape plants will be drought
tolerant.

Waste Disposal Plan
e f.. ... Pt fe..t ™c—S <e%oe—‘eie ‘"Fcofe  ted —SI ‘e’ferie ™fo
procedures for disposing of chemical waste, plant waste, and water disposal from each
section of the Company. Elevated Roots will test all materials resulting from its extraction
processes to ensure no harmful chemicals or waste remain before properly disposing of
all waste products. This plan will be subject to review and approval by apppoiate
regulatory bodies.

This plan shall protect against any portion of plant material being possessed or ingested
by any person or animal. This is a plan for the disposal of anyarijuana in any form that
is not sold including, but not limitedto, marijuana infused products.

Odor Control and Ventilation
St telfesie iiett ec—F <o Z' . f—%T <o fo fUEf tHecKoof—FT "'
retail cannabis facility will take every measure to mitigate and eliminate cannabiselated
odors, as well as all other intruding odors, by storing all products and waste in sealed
containers and utilizing a highquality air filtration and circulation system, in accordance
with the ordinances of the state and Kingston.

Maintenance
Regular inspecton, maintenance, servicing, and replacement of systems and appliances
can make an impact on energy efficiency. Elevated Roots will have a wekintained
property in order to ensure that appliances and systems necessary for the business are
in good working condition and operating efficiently. The following are examples of
systems that will be maintained for maximum efficiency:

X HVAC system and filters
X Water heater

X Lighting

X Irrigation

- FElevatedRoots LL(
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X Indoor and outdoor plumbing

Community Relations

Elevated Roots is committed to maintaining good relations with the city and
neighborhoods of which it will be a part Company management will ensure the Company
avoids becoming a nuisance or has any negative impact on its neighbors and the
community by regularly removing and storing all trash each day and properly disposing
of it, so as to ensure that it is not ingested by any person or animal. Waste will not be
disposed of in a sewer or by burning. Elevated Roots will also remove graffiti within 48
hours and keep all driveways and sidewalks clear and clean. The Company will take care
to avoid causing any adverse impacts within at least 300 feet of the business.

To help facilitate relations, the Company will appoint a community relations contact to

whom notice of problems associated with the business can be provided. To ensure
prompt communication, the Company will provide the name, telephone number, and

email address of this community relations contact to the applicable City and State
enforcement divisions as well as all businesses located within 100 hundred feet of the
dispensary and to all residences located within 300 hundred feet of the dispensary.

In addition to making a representative available to handle problems and complaints from

the community, tS$ ‘e’ fe>ie ‘™e”d ofef%t”d fot .. ‘eo—ec—> "tZf—«
T—"co% —SF ,—ecofeeie “(Te— HEf” 7 E"f_cteed f——Fet 19
Community Board, local elected officials, and any other interested parties deemed
appropriate to discuss thecosts, benefits, and other community issues that may arise as

a result of operating a cannabis dispensary. After its first year of operations, the Company

will ensure the owner, manager, and community relations contact are available to meet

with any interested parties upon reasonable request.

Social Impact

ok fZ <o fi— ot %'t L f—% <—<oteeS< fUF 0 TfZ—
Connecting with and giving back to the community will be an important aspect of the

‘o’ fe>ie Z‘te¥m developmentplan. Under the guidance of a Social Impact advisor,
Elevated Roots will identify causes and initiatives that serve the public good, with a focus
on disadvantaged and minority communities that have been disproportionately affected
by marijuana prohibition and the war on drugs. These programs may include community
beautification programs, job training programs, and youth services and education
programs. Elevated Roots will take an active role in supporting these initiatives,
encouraging staff participationand involvement, and committing a portion of revenue to
ettt %o fecoef—c'ee fZ<%ootT ™Mc—S —St "fetie "fZ—1tea

The Company believes that diversity and inclusion will be instrumental to its success

and will commit to ensuring at least 40% of its staff isomprised of women, people of
color, and veterans.
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Traffic, Parking, Emissions, and Carbon Footprint

The proposed facility will not generate a significant amount of traffic or other sources of

air emissions; development of the site will include parking gaces required for the

proposed use, along with bicycle parking. Additionally, the Company hopes to position

itself within easy walking distance from public transportation stops for convenient

fo .. fee —' L—e—tef”e —_cZc<*% —S1m.hotddr toredlice.the-"f o« «<-
‘olfesie FTTE .~ 'e —St e —"" ' —etco%o feTc"teste—aq ZEi"f-tt ‘-

low-VOC emissions paints and materials in the development of both facilities. In addition,

construction waste will be recycled as possible. Deleries will be scheduled weekly to

reduce traffic impacts.

Although the proposed operation will not generate a significant amount of traffic or other
sources of emission, the Company will seek to do its part to reduce the carbon footprint
during the develgpment and use of the facility.

Job Creation, Timeline, and Staffing Plan
The Company intends to benefit its community in many ways, one of which is the creation
of multiple jobs for Kingston residents. The Company hopes to primarily hire staff from
the surrounding communities and will supply a living wage to all employees, anal
bonuses and raises for outstanding employees, and clear advancement paths for those
interested.

Specifically, Elevated Roots exgets to hirefour (4) residents on a fulktime basis in its
first six months of operation, which will sustain the Companyttrough its first year. By
Year 5 the Company intends to grow its staffo nine (9) residents on a fulltime basis,
with contracted security personnel

Full-time Managers
Full-time Budtenders
Full-time Security personnel €ontracted)

Staffing Details

Wi—Sce —™* st f"eq —St Z3 " f—Ft “‘—ei "f..<Z<=> ™McZZ T $*“—<
Dispensary Manager
Budtenders
Security

Dispensary Manager: This individual will organize and coordinate office administration
and procedures, in order to ensure orgaizational effectiveness, efficiency, and safety.
The Manager is responsible for developing intraffice communication protocols,
streamlining administrative procedures, inventory control, office staff supervision, and
task delegation. This position will bebest suited for an individual who is able to multitask
and perform multiple duties. They must be well organized, flexible, and able to handle

- FElevatedRoots LL(
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the challenges of supporting an office of diverse people. The Manager will work with
recruiting, performance management, and workplace scheduling, and will be
knowledgeable about the different products that will be sold so they can be supportive
to the Budtenders and patients. The Manager will be responsible for restocking
marijuana products, including ordering, recéving, price changes, handling damaged
products, and returns, and will be in communication with the Budtenders with any
changes.

Budtenders : These individuals will be responsible for educating consumers about the
effects, benefits, and overall experience’” —S3I ‘e’ f «ainabis products and
merchandise. They will be the face of the business, as they will be dealing areone
with the patients being served.Budtenders serve as important guides to navigang
cannabis products, and tailoring their patient assistance to suit all levels of experience.

Security : These individuals will assist the Company by making sure the facility is safe
and secure. Security personnel will hold the following responsibilitis: being present
when the Manager is opening the facility; walking the perimeter of the business;
positioning themselves in the front of the facility to check identification upon entry; and
being present as the facility closes and ensuring all other staffiembers have left and
locked up before leaving themselves. In the event of a theft or attempted theft. Security
personnel will be responsible for ensuring such reports are completed and filed within
the time frame. Elevated Roots plans to contract with adcal security firm to source
expert security personnel.

With all of the positions at hand, the Company will continually to strive to succeed and

grow year-over-year. The key is to make sure that the employees continue to follow

through on the rules and gidelines governing the marijuana procedure and protocols of
foof___g_o:t__o'[ f.of”(o ‘o_"‘z ‘eoceec‘ed (_S(. _TM ¢ ):tf"oé

patients continue to increase, Elevated Roots will seek to expand its product offerings, as

well as explore a secondacility that could be established to ensure the Company

continues to provide a fivestar experience equally to all patients.

Organizational Chart
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Employee Training
As a condition of employment, every potential employee will be required to pass a
criminal background check prior to beginning work at the Company. Employees shall be
required to self-report any event that would disqualify them from employment within 24
hours of occurrence, and the Company will also conduct ongoing background checks for
all employees on an annual basis to ensure ongoing compliance.

The Company will routinely test for illegal drug use and not hire employees who test
positive for illegal drugs under any circumstances at any time. Random drigsting will

be ongoing in nature. The Company will dismiss anyone who tests positives for illegal
drugs.

All employees will receive an employee handbook and participate in a new employee
orientation program. The Company will provide onsite, handen training for
management and employees before it opens its doors. Training content will be reinforced
with written materials, a manual of standard operating procedures, instruction from
managers, and performace evaluations. Employees will be trained in all safety and
security measures, as well as possess a full understanding of how to report hazards and
safety concerns. The Companwill comply with all applicable state and federal OSHA
workplace safety and halth requirements and maintain occupational safety and health
standards that equal or exceed the current best practices in the industry.

In addition, per CMR 500.105(2)(b)(7)(b), Elevated Roots will require employees to
complete annual trainingson all aspects of their jobs including diversion prevention,
prevention of sales to minors, and best practices to detect and respond to incidents of
possible diversion.

Customer Recordkeeping Plan
The Company will create a comprehensive recordkeeping plan, whiahill track the
guantities sold to individuals, as well as itemize products between aduluse products
The recordkeeping plan will additionally track and monitor inventory on hand.

Consumer Education
Elevated Roots will create and make avaible a variety of educational materials about
marijuana products. According to CMR 500.14@8), A retailer must have an adequate
supply of current educational material available for distribution. Educational materials
must be available in commonly spoken laguages designated by the Commission, which
will include, but not be limited to appropriate materials for the visually and hearing
impaired. Such materials shall be made available for inspection by the Commission upon
request. The Commission will establis fines or other civil penalties for a Marijuana
o—f,Z<eSete—ie "fcZ—"F —* " Tctd —Stet of-t"¢fZed St ft—..
at least the following:
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1. A warning that marijuana has not been analyzed or approved by the FDA, that
there is limited information on side effects, that there may be health risks
associated with usingmarijuana, and that it should be kept away from children;

2. A warning that when under the influence of marijuana, driving is prohibited by
M.G.L. c. 90, § 24, and machineryalid not be operated,;

3. Information to assist in the selection of marijuana, describing the potential
differing effects of various strains of marijuana, as well as various forms and
routes of administration;

4. Materials offered to consumers to enable them taack the strains used and their
associated effects;

5. Information describing proper dosage and titration for different routes of

administration. Emphasis shall be on using the smallest amount possible to

achieve the desired effect. Thampact of potency mustalso be explained:;

A discussion of tolerance, dependence, and withdrawal;

Facts regarding substance abuse signs and symptoms, as well as referral

information for substance abuse treatment programs;

8. A statement that consumers may not sell marijuana to amyther individual;

9. Information regarding penalties for possession or distribution of marijuana in
violation of Massachusetts law; and

10. Any other information required by the Commission.

~N o

In addition to creating printed educational materials, Elevated Roots will also include
educational material and additional links on its website.

Testing Procedures

Cannabis products will be tested for THC contentas well asundergo photo gas
chromatographic testing and mass spectrographic testing. Photo gas chromatographic
testing determines the exact strength of the product, as well as the mixture of active
ingredients present. Massspectrographic testing is used on the finished product to test
for potentially harmful contaminants such as insecticides, molds, or mildew. The
information gathered from these rigorous testing procedures will be used to ensure
accurate labeling and information concerning the product to all patients and purchasing
cardholders. Furthermore, this testing will be used to make educated and informed
purchasing and distribution decisions, as well as determine the safety and potency of
each product.
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__ MARKETANALYSISUMMARY

Overall Cannabis Market

As of July 2019, 11 &. states had fully legalized cannabis for adult use (along with the
District of Columbia), so that more than 25% of all Americans now live in in a state where
cannabis is legal. Given that another 27 states have passed laws broadly legalizing
marijuana for medical use and/or decriminalizing the possession of marijuana, there are
now only 12 states in the entire country where cannabis use is fully illegal, as shown on
the map below (note that this map was drawn prior to the passage of adult legalization
in lllinois). !

In 2018, retail sales of legal cannabis in the United States totaled more than $10 billibn.
Overall, the legal and illegal sale of cannabis in the United States is estimated to generate
around $50 billion a year, placing it on par with the spirits and wine industrie§.

10HGUDQR .DVWDOLD 33XIl 3XIl 3DVVHG 7KH 3URJUHYV WrilligtzApi) 22, 281PDAVailald G LQ $0 O
through: www.thrillist.com

2 |BISWorld. Industry Report OD4141: Medical & Recreational Marijuana Growing in the US. December 2018. Source:
http://clients1.ibisworld.com/reports/us/industry/default.aspx?entid=4142.

S %HUQEHUJ ODUN 3-XVW KRZ ELJ FRXOG WKH 86 PDULMXDQD .ADQUNBOVROEBH"" 7KH *UHHQ
(Updated November 18, 2018). Source: https://thegreenfund.com/just-how-big-could-the-us-marijuana-market-be.
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Perhaps driving the acceptance is the understanding of the size of thenmabis economy.

In 2017, Colorado received $210.4 million in tax revenues from marijuana, but only $45.7
million from alcohol.# If marijuana was fully legal in all 50 states, analysis by New
Frontier Data indicates that it would generate $131 billion in éderal tax revenue
between 2017 and 2025, based on an estimated 15% retail sales tax, payroll tax
deductions, and business tax revenue. Federally legalizing cannabis would also create an
additional 782,000 jobs, which would increase to 1.1 million jobs b2025.5

Sales of cannabis, if made fully legal, could generate $75 billion by 2030. This places
cannabis at roughly the same industrywide revenue as wine, which generates about $60
billion in sales annually. In 2017, overall marijuana sales in the Unite&tates retail
segment generated $5.1 billion, buoyed by the increasing numbers of recreational
marijuana sales. The following chart from the 2017 Marijuana Business Daily Factbook
provides an overview of current and future cannabis sales.

4 %DUU\ (ULQ 3/HJDOL]HG ODULMXDQD ORYHPHQW *URV’™ &1%& $SULO 6RXUFH
https://www.cnbc.com/2018/04/15/legalized-pot-movement-grows-but-federal-resistance-holds-it-back.html
5=H]LPD .DWLH 36WXG\ /HJDO ODULMXDQD &RXOG *HQHUDWH ORUH WKDQ ELOOLRC

Washington Post. January 10, 2018. Source: https://www.washingtonpost.com/national/2018/01/10/study-legal-marijuana-
could-generate-more-than-132-billion-in-federal-tax-revenue-and-1-million-jobs/?utm_term=.60a5472c228e
6 2017 Marijuana Business Daily Factbook.
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According to marijuana-<et—e—"5> "Zf-"""¢ 10,374 0-St Z3%fZ ...foef, <
™ 7 tie <%o%ofe— %o ™S " _ec—cted o ‘"—S ef"c<..f fZ'e7
—* = Dtr ,«ZZ<e > trtsda ""‘'s Dxay The/Bfightfield Grosip isued a
projection reporting that internationally, the cannabis industry would be worth $31.4

billion in 2021.8

foof___S_o:t__oT foof”(o f"oi_
In 2012, voters in Massachusetts legalized medical cannabis as established by Chapter
ux{ ‘°~ =St .- " trsf& 0SSt .. —efec—f"<fe ftc..fzZ 9t " f
Following this, authorized medical professionals could prescribe medical cannabis to
qualifying patients with specific conditions such as ALS, cancer, HIV or AIDS, multiple
o...Z%1" eced 7"'Seie 1oyt tHedputchasel of recreational cannabis remained
illegal until the Massachusetts MarijuanalLegalization Initiative, or Question 4, was
passed on November 8, 2018

In Massachusetts, where the first dispensaries licensed to sell recreational cannabis
opened in January of 2019, over $140 million worth of cannabis was sold in the first six
ete—_Se " trs{ fet fee—fZ ofZfe "7 —St cot—e—"s70 "o ff" f
$450 million. As of May 31, 2019, the state of Massachusetts had issued finagtises to

73 QFHQWLYLRPQF GPRUEOXV *URZWK LQ WKH &DQQDELV ,QGXVWU\ ~ 'XEHU B6HSWHPEHU
https://tinyurl.com/y84e8cbu.

86DQGOHU &UDLJ 33RW 3ULPHU 7KH SDVW DQG IXWXUH RI PDULMXDQD LQ ODVVDFKX\
Source: http://wwlp.com/2017/11/09/pot-primer-the-past-and-future-of-marijuana-in-massachusetts/.

® Mass.gov. Medical Use of Marijuana Program. Source: https://www.mass.gov/medical-use-of-marijuana-program

10 Norml. Massachusetts Medical Marijuana Law. Source: http://norml.org/legal/item/massachusetts-medical- marijuana

11 Ballotpedia. Massachusetts Marijuana Legalization, Question 4. Source:
https://ballotpedia.org/Massachusetts_Marijuana_Legalization,_Question_4_(2016)
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58 retailers and the average number units sold per dispensary during this period was
29,14012

Market Segmentation

As the cannabis industry matures, it is also growing much more diverse, both in terms of
customer demographics and products. Aarding to a survey of American cannabis
consumers performed by Miner and Company and summarized fRorbes the average
cannabis consumer is slightly older, has a higher income, and has a better employment
history than the average American. More than 84% afannabis consumers are employed
full-time, 77% earn more than $75,000 per year, and more than 90% seléscribe as
professional, active, and opemminded.13

2&RZHH O0DJJLH 3&KDUW ODHWIWERRDOWDW IUNH¥DQD VD O H Vabj&sd BRINESS Daily. RIhd® OLRQ ~
11, 2019. Source: https://mjbizdaily.com/massachusetts-recreational-marijuana-sales-approach-140-million/

B $GDPV OLNH 3&DQQDELV &RQVXPHUV :DQW +R 060N HER R & Wil WEYRGE, RM80IduidteM X D Q D
https://www.forbes.com/
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maximize its ability to tap into a steady stream of local consumer traffi@he following

table providesthe most current U.S. Census data with regard to the population growth of

Plymouth County?

Plymouth County, Massachusetts  +Population & Growth |

Population estimates, July 1, 2018 518,132
Population, percent change, April 1, 2010 to July 1, 2018 +4.7%
Population, 2010 494,919

As of September 2019, Massachusetts has approved nearly 190 licenses throughout the
state for its various cannabisrelated businesses, including dispensaries, cultivators,
extractors, and other auxiliary businesses such as distributorsransporters, and nore.
The following map illustrates the number of licenses approved by county:

14 U.S. Census Bureau. Source: http://www.census.gov/
15 Cannabis Control Commission. License Approvals. September 2019. Source: http://tinyurl.com/y526wsws
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The following table provides pertinert figures for the population included within the

‘e’ fe>ie —f "% t— THis flath fsgprovided by ESRI, a market research firf.
Market Profile - Radial Analysis
44 William C Gould Jr Way, Kingston, Massachusetts, 02364
10 miles 15 miles

2019 Total Population 54,503 143,321 309,218
2024 Total Population 56,381 148,536 320,222
2019-2024 Annual Rate 0.68% 0.72% 0.70%
2019 Total Daytime Population 58,207 122,985 255,391
Workers 33,133 57,873 116,886
Residents 25,074 65,112 138,505
2019 Households 20,449 53,305 111,117
2019 Families 13,702 37,856 80,095
2019 Average Family Size 3.14 3.14 3.19
2019 Population by Age

Total 54,503 143,319 309,220
0-4 4.8% 4.7% 4.9%
5-9 5.6% 5.7% 5.7%
10-14 6.4% 6.6% 6.6%
15-24 11.3% 11.2% 12.2%
25-34 10.6% 10.6% 11.1%
35-44 11.7% 11.7% 11.7%
45 -54 14.2% 14.5% 14.5%
55 - 64 14.8% 15.3% 14.9%
65-74 11.6% 11.8% 11.0%
75-84 5.7% 5.6% 5.3%
85 + 3.3% 2.4% 2.1%
18 + 79.2% 79.0% 78.8%

16 Business Analyst Online. Source: http://bao.arcgis.com/en/log-in/
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21+ 76.0% | 75.7% | 74.9%
Median Age

2010 42.3 42.3 41.3
2019 44.6 44.6 43.2
2024 44.9 44.8 43.5
2019 Population by Sex

Males 26,556 70,073 151,728
Females 27,947 73,247 157,490
Per Capita Income

2019 $45,740 $45,922 $44,267
2024 $51,768 $52,207 $50,409
Median Household Income

2019 $91,729 $98,319 $98,251
2024 $103,857 $108,381 $108,519
2019 Households by Income

Household Income Base 20,449 53,305 111,111
<$15,000 6.4% 5.5% 5.2%
$15,000 - $24,999 6.3% 5.1% 4.8%
$25,000 - $34,999 6.9% 5.8% 5.7%
$35,000 - $49,999 9.8% 9.1% 5.7%
$50,000 - $74,999 12.1% 12.3% 12.7%
$75,000 - $99,999 11.6% 12.9% 13.3%
$100,000 - $149,999 20.8% 22.2% 22.4%
$150,000 - $199,999 12.1% 12.7% 12.9%
$200,000+ 14.0% 14.4% 14.0%
Average Household Income $121,015 $123,692 $122,804

Furthermore, the following table provides additional detail to the spending habits of the
adults within —S$ ‘e’ fesie —f "% f-Ft f"ffa St <o .Z—TtT .. f-1%"
' <ot f=F =St '—Fe—<«fZ thefet T ZHTf-FT el "'FT— .-

Retail Goods Expenditures

44 William C Gould Jr Way, Kingston, Massachusetts, 02364
SPI* Average Amount Spent  Total $

5 miles

Nonprescription Drugs 131 $187.67 | $3,837,563
Personal Care Products | 130 $652.46 | $13,342,149
Smoking Products 116 $469.73 | $9,605,457
10 miles

Nonprescription Drugs 134 $191.70 | $10,218,333
Personal Care Products | 132 $662.72 | $35,326,058
Smoking Products 117 $474.03 | $25,268,256
15 miles

Nonprescription Drugs 132 $189.45 | $21,050,928
Personal Care Products | 132 $660.46 | $73,388,068
Smoking Products 117 $473.16 | $52,575,934

*The Spending Potential Index (SPI) is householdased and represents the amount
spent for a product or service relative to a national average of 100. As the table indicates,

17 Business Analyst Online. Source: http://bao.esri.com
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more likely to spend on both personal care items and nonprescription drugs, and spent
upwards of $73 million on these items.

Industry Analysis
As it begins operations, Elevated Roots will operate within th&ecreational Marijuana
Storesindustry, which generated multi- billions of dallorsin 2018. The industry has
exploded in the last five years and is still growing. The 2016 election cycle, in particular,
provided landslide victories for recreational cannabis retailers. Consequently, the
legalization of marijuana for recreational purposes and the growing acceptance of
marijuana provided operators and investors with unprecedented opportunities. There
has been no shortage of demand in recent years, and the cannabis industry has become
one of the fastest growirg in the United States.

More recently, the legalization of recreational marijuana sales in several states fueled
revenue growth. The licensing of commercial recreational marijuana retailers
contributed to industry revenue growth of 23.7% in 2016, as new mtrants flooded the
recently legalized market. Marijuana dispensaries continue to benefit from the steadily
aging population and growing acceptance of the medical applications of marijuana.
Chronic illnesses have become more prevalent as the U.S. populatapntinues to age,
driving demand for medical marijuana products. Additionally, the development of edible
cannabis products helped attract consumers that were unfamiliar with marijuana
products or averse to smoking. Edible products and vaporizer pens apeojected to be a
growth segment for the industry in the coming years, as they are convenient alternatives
to traditional cannabis consumption.

Over the next five years, IBISWorld expects to continue growing despite remaining at risk
until the federal government definitively changes its position on the legality of marijuana.
Until then, an uptick in the number of medical marijuana patients and a growing
recreational cannabis legalization movement will likely reap longerm benefits for the
industry. Risingdemand is also forecast to widen profit margins, as is the success of-for
profit recreational marijuana businesses in states with large consumer markets such as
California, Coloradgand Washington.

The following graphics illustrate the projected growthof the industry through 2023:18

18 QOliver, Kelsey. Medical & Recreational Marijuana Stores in the U.S. IBISWorld. December 2018. Source: http://ibisworld.com

32



Competitive Edge
Elevated Roots intends to provide premium quality cannabis products, instruction, and
expertise to recreational customers in Kingston while emphasizing the natural health
benefits of marijuana through the education of customers. The Company will provide a

- FlevatedRoots LLC
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vast selection of locally sourced higiguality products and all staff will be knowledgeable
enough to help customers choose the right product or strain for their needs.
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______ STRATEG'& IMPLEMENTATIONSUMMARY

Objectives
The Company hasidentified the following objectives and benchmarks as it begins
operations:

Short-term

x Establish itself as a trustedorovider of high-quality adult use marijuana
x Curate a selection of superior local prodcts for customers
X Build a base otustomers and supplierdarge enough to sustain business

Long-term

X Enhance its client base to sustain the business and support its growth objectives
X Generate enough revenue to expand operations

Marketing Strategy
The Companywill leverage a sales and marketing funnel basexh adirect and localized
marketing approachthat leverages a variety of online and offline efforts, including an
informative website, an engaging presence across multiple social medias, and spec
community events and sponsorships This strategy is specifically designed to reach
potential customers in the Kingston area.

A cohesive brand identity, including a memorable logo and all necessary marketing
collateral, will transmit a clear message of-S et "fZ—1te —' —St ‘e fande ... —--
guide the development of marketingcampaigns.

Brand Awareness Channels
The Companywill use a direct sales approach and a variety of advertising channels to
increase its exposure among prospective customerspé&cific channelswill include:

Outdoor signage Website
Word of mouth  Social media
Promotions Special events

First and foremost, Elevated Rootswill create a website to generate interest inits

products and services. This website will be search engiraptimized, mobile compatible,
and will include an online ordering platform for fast pickup, product information,links

— =St fe'fesie "f%te ‘e Ff"Z> feghlarly bfvafed éucational blog on
the benefits, concerns, and current standing of mgtana, community outreach
information, event photo gallery, company profile, location, and contact information.

- FElevatedRoots LL(
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The Companywill develop a distinctive and authentig but regulatedpresence onsocial
networking sites including Facebook, Instagram, Twittey Snapchat, and Tik Tak
—e—‘ef”e _ fethé Lompany ‘= f.. %, 7 O0"'ZZ'™G —St ‘e’fesie
Snapchat,or Instagram feed in order to gain access to special discounts or promotians
The Company will regularly monitor and interact with patients through social
networking sites, andfacilitate organic engagementhrough catchy, indexable hastdgs
and distribute harvest dates, new productntroductions, and upcoming promotions to its
following. About 68% of all internet users in the U.S. are activan social networks, while
79% of adults use Facebook® Meanwhile, 89% of all Millennial consumers are active
social network users, and 63% of Millennials report using social media to stay updated
on the activity of their favorite brands20 However, becausamarijuana is still a Schedule
1 drug in the eyes of the federal government, all popular social medias have established
advertising policiesthat limit the effectiveness of marketing for marijuana businessezt
x _f..%."'" diwertising policies differentiate between restricted content and
prohibited content. Unfortunately for cannabis companies, promoting drugs and
drug-related products, including prescription and recreational drugs, is strictly
prohibited. This includes both the text and images included in ad®ue to federal
restrictions, cannabis companies are prohibited from running ads even in states
™St "t L feef <o <o ZF%fZ8 f<Zco% —' ...'e'Z> ™S f. . %,
could, at best, get the ads shut down or, at the worst, your account deleted.
X Instagram was acquired by Facebook in 2012 and has the same advertising
policies.
x Twitter similarly prohibits ads for illegal goods in its ads policies. Specifically, the
"— %o foet "—% fUf'StrefZ<f ot..—<'s Zco—o 0<ZZt%fZ T
drugs, accessories associated with drug use, drug dispensaries, and depictions of
SF"t t7—% —e106 feo t8fe'ZFe " ""'Sc,«—Ft fT ...'e—Fe-4

Elevated Rootswill work to comply with the policies in place on its chosen social media
sites and must therefore reachand engage with its audiences without advertising.
Through a smart social media strategy andlynamic, engaging organic contentthe
Company will maximize its organic reach.

Given the demand from marijuana businesses hindered by these advertising rulegss no
wonder marketing companies have developedvorkarounds that help spread brand
awareness organically. These strategies are discussed further below.

The Company will research and identify majomfluencers and microinfluencersin the
local marijuana community who are active on social media sites such as Instagram,
Pinterest, and YouTube, or who run their own blogs. These influencers have large

¥3HZ 5HVHDUFK &HQWHU 6GARFHDO OHRYD BBSHU 6RXUFH
http://lwww.pewinternet.org/2016/11/11/social-media-update-2016/
X 3LFN 7RP 3 IDVFLQDWLQJ VRFLDO PHGLD DQG PDUNHWLQJ VWDWLVWLFV IRU D

http://www.business2community.com/social-media/104-fascinating-social-media-marketing-statistics-2014-2015-01084935
Z3LFNHO -DVPLQH <RX &DQ 3URPR®@étnEn&ep@r@l.Septetber D@ & Source:
https://lwww.greenentrepreneur.com/article/320031
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followings and they are normally willing to accept payment or free services in exchange

for product reviews ast ,Z‘% '‘e—e —Sf— Zces t<"F...—Z> = —Sft ‘e’fe>

marketing has been shown to behighly effective in delivering a strong return on

investment for advertisers, up toll-times the ROIlof traditional advertising.22 Recent

research into influencers is pointing to the effectiveness of using influencers with

between 1,000 and 50,000 followers, or microinfluencers. According to polling
Ltet— o —tt > et Tt —c'eed O0'eZ> U" " 't Zt of> —8f> ™

product if it were endorsed by acelebrity, but 30% of people say they are more likely to

purchase a product based on a recommendation from a nen. 73 ,"<—> 27 ‘%o %o 1’

Influencer marketing is a viable strategy for marijuana businesses likélevated Rootgo

thrive on social media despitee —"<...— f1 f"—cece%o %o—<ttZcoted 15 fotco!

organically without the use of advertising?*

Most social media algorithms grant further reach to content that yields higher
engagement rates. Therefore, to increase the organic reach of the coritposted to social
media, brands should aim to post the most engaging forms of conteMideo contentis
among the most engaging type of content brands can post to social megid herefore,
Elevated Rootswill create videos for its YouTube channekhat can easily cross over to
social media, including images and stories of its Company journey, refinement processes,
and behind-the-scenes exclusivesThese videos will include subtitles, to facilitate the
many people consume video content with the souhoff.

The advent of social media means that word travels faster than ever before between
family members, peers, and colleagues who are pleased with their experiences with a
particular business. The Company will actively cultivate this effective and ineepsive
resource to generate interest inits high-quality adult use marijuana products,
educational efforts, and community outreach According to research conducted by
ctZeteis fU7ce ZZ eZcotd ™'F T o' — S "tefcoe fole% —Sit
advertising: 82% of consumers around the world say they trust earned advertising, such
as word of mouth or recommendations from friends and family, above all other forms of
advertising.26

Elevated Roots will also seek to employ strategic digital marketing stragies such as
Search Engine Optimization (SEO) to organically improve the quality and volume of
traffic to its website. SEO is particularly valuable because, according to research by Moz,
the top 5 search results on Google get 70% of the clicksAnd accoding to BrightWeb,

Z)YRVWHU -HIl 3:K\ ,QIOXHQFHU ODUNHWLQJ LV &UHDWLQJ +XJH 5HWXUQV IRU %XVLQH
https://tinyurl.com/yd2nxdb5.

Z)RUHU /DXUD 37KH ,QIOXHQFHU ODUNHWLQJ 5HYROXWLRQ ODFUR 9HUWEXMYOLFUR ,QI(
8, 2018. Source: https://tinyurl.com/yapfv3xf.

2% 3LFNHO -DVPLQH <RX &DQ 3URPR®@étnEn&ep@r@l.Septetber D@ & Source:
https://lwww.greenentrepreneur.com/article/320031

X :LOOLDPVRQ 'HEUD $KR 329LGHR $GVHIOQ BRFWHY 0$>XCIOVW 6RXUFH ZZZ HPDUNF
% $ P EDV V DGR @re €onsumers Influenced by Referral Marketing “March 9, 2016. Source:
https://lwww.getambassador.com/blog/how-are-consumers-influenced-by-referral-marketing

27 petrescu, Phillip. 3*RRJOH 2UJDQ@KERXOIKEFEDWHY LQ " 0OR] FRPSDQ\ EORJ 2FWREHU
https://moz.com/blog/google-organic-click-through-rates-in-2014
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50.1% of traffic on websites comes from organic searc.Currently, Google does not
allow cannabisrelated paid search advertising on Google Ads or Google retargeting.
Iffwhen cannabis becomes legal at the federal level and/or Google anges its policy
regarding cannabisrelated advertising, the Company will invest in search advertising on
Google, which has been shown to produ@a average of $2 in income for every $1 speff.
Research by the software company Unbounce has also shown thatper-click website
visitors are 50% more likely to purchase something than organic visitor3?

Current and prospective customers and product partnerswill benefit from receiving
strategic email updates and newsletters on a regular basis. This will provide the
‘o' fesie tf—f,.fet ‘" .. Zc<tm-melfbdrs ‘With information regarding

promotional specials, new products and services, upcoming events, arreélevant
business news. All emails will be optimized for desktop and mobile viewing. The number
of email users in the U.Ss projected to grow to 254.7 million by 2020, while 73% of
Millennials identify email as their preferred means of business communation.31 Email
marketing delivers the highest ROI of any digital marketing tactic: an average of $44 per
dollar spent32

Offline, Elevated Rootsvill createlarge,tasteful, eye-catching signs that are prominently
placed for maximum visibility to both foot and vehicular traffic to notify potential
o—e—t‘ef”e T St te’fesie "'t __ Thasefgigns will help thezCompany
advertise its grand opening event, whictwill be designedto generateinitial buzzfor the
Company andsignal its formal launch This event will feature live entertainment,
complimentary refreshments, and special discounts.

The Company will enhance its exposure among members of the public and incentivize
customers by providing a range of promotional opportunities. This may includperiodic,
limited -time specials to drive consumer traffic during slow periodsweekly specials and

a loyalty program to encourage repeat patronage.

Lastly, Elevated Rootswill sponsor local events and organizations aligned with its

mission in an effort to give back to surrounding neighborhoods and the overall
community. This will simultaneously build awareness of the ‘e’ fes>ie ""'f— . —o fof
community services while fostering loyalty from current customers who see the
Companyparticipating in local events functions, and communitybuilding activities.

2 %HULIJKW(GJH 322UJDQLF 6HDUFK ,V 6WLOO WKH /DUJHVW &KDQQHO ~ 8SGDWHG 6R.
https://lwww.brightedge.com/resources/research-reports/organic-search-still-largest-channel-2017

2 Google. Economic Impact: United States 2016. March 11, 2017. Page 9. Downloadable:
https://economicimpact.google.com/about/#/?sections_activeEl=introduction

M *DUGQHU 20L 36£2LPH3IRY D )LIKW ~ 8QERXQFH FRP -XQH 6RXURNE KWWSV
ppc-infographic/

31 Finn, Allen. 35 Face-OHOWLQJ (PDLO ODUNHWLQJ 6WDWV« /DVW XSGDWHG -XO\ 6RXUFH
https://lwww.wordstream.com/blog/ws/2017/06/29/email-marketing-statistics

223LFN 7RP 3 IDVFLQDWLQJ VRFLDO PHGLD DQG PDUNHWLQJ VWDWLVWLFV IRU D
http://www.business2community.com/social-media/104-fascinating-social-media-marketing-statistics-2014-2015-01084935
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_________ MANAGEMENTSUMMARY

Robert Palma, President / Owner

Mr. Palma continues to pursue his lifelong passion in dentistry as a Kingston resident,
Silver Lake High School graduate, and as the owner aptesident of PDL Palma Dental
Laboratory in Plymouth. As a dedicated dental lab owner, Mr. Palma treats his patients
with care, and as a business owner he knows how to manage a successful company.

Vivekanand Patel, Manager / Owner

A longtime Kingston resdent, Mr. Patel prides himself on his reputation within the
ee—ec—> fo f SFUT™ Vece%o ,—ecotes ‘™Met”"H o o_'"f4 Sc—i

track record in Kingston. He is a proud American citizen with two decades of experience

in the pharmaceutical industry in India and the United States, where he professionally

handled controlled substances.

Barznab Khan, Manager / Owner

With experience as a managing director and CEO in retail, a background as a principal in
real estate, and experience as a managimartner in the pharmaceutical industry, Mr.
Khan has a diverse area of expertise. He is the owner, founder, and director of the
Rawshon Group, which operates Richdale Food Shops. Under his leadership, Richdale
Foods has partnered with the May Institute tgrovide job training for autistic students.

Joshua Koenig, Manager / Owner

As the owner of Koenig Family Chiropractic, in Plymouth, Mr. Koenig understands the
health and wellness benefits of cannabis for the relief of pain and anxiety. He is a Doctor
of Chiropractic from Palmer College of Chiropractic, and he has also served as a board
member for both the Boys & Girls Club of Plymouth and the Plymouth branch of the
YMCA.

- FElevatedRoots LL(
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_____________ FINANCIALPROJECTION

Financial Assumptions
Financial projections were developed with consideration of the market research
included in this business plan and comparable industry analysis.

Thetablqbelowshowstéi ‘ol fesie "ET...—FT L fe— fof "M Tc—e <o ff”
‘" Z tMedical & Rereational Marijuana Storesndustry.
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Key financial metrics are shown below.

e Eevated Roos, LL(
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The following is a fiveyear revenue forecast. Direct costs include all costs which can be
directly tiedtore "fe—3F fet <e...Z—1F 0...7e= 7 %'"'tedo
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The table below shows the units and pricing assumptions underlying the revenue
forecast:
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The Company intends to deploy its funding to maximize growth and profitability. In the

Profit and Loss table below, gross marginequalsfef ¢« —  ece—e T <" % ...

Z(oié “n 1!11’\(_ f. .:tf._n:t.‘. "i'\:ni f.T fA_:I:,
amortization) equals gross margin minus operating expenses.

46
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The table and chart below demonstrate when the Company is expected to become
profitable. Break-even occurs when accumulated revenue equals accumulated expenses.
According to the forecasted financials, mont23 will be the point at which break-even
will occur.

- FlevatedRoots LLC
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St "ZZ ™ce%o TE c...—c'e T ST ‘e’fesie ET L -t fé "z
expects to maintain sufficient cash balances over thé<”3 >3 f"e ‘7 —Sce "Zfed &-
"l”.f ...f.S "Z‘TMé _f”Z:t -I-("":t”. "”l. _Si 01”‘ "l”.f !11"‘(_ f.-l- l.

cash flow is intended to represent the actual flow of cash in and out of the Company. In
comparison, the revenue and expense proje. —<‘ee ‘e —St = —f Zi-<ofeB6-T1%
items and exclude funding and investment illustrations.
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capital:

e Eevated Roos, LL(
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The sensitivity analysis below assumes that revenues arE5% higher or lower than
figures projected earlier in this business plan:
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APPENDIX YEARL FINANCIALS BYMIONTH
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IURP WKH &RPSDQ\ VKDOO GHVFULEH D SURSRVHG SODQ RI
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$O00 WUDQVSRUWDWLRQ RI PDULMXDQD WR DQG IURP ,QGHSHC
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+DQGOLQJ RI ODULMXDQD

7KH &RPSDQ\ VKDOO KDQGOH DQG SURFHVV PDULMXDQD DQG
PDQQHU 7TKH &RPSDQ\ VKDOO LPSOHPHQW WKH IROORZLQJ
SHWDLO /LFHQVH

D7R WKH HIWHQW DSSOLFDEOH WKH &RPSDQ\ VKDOO SURFI
PDULMXDQD SODQW RQO\ ZKLFK VKDOO EH

‘HOO FXUHG DQG JHQHUDOO\ IUHH RI VHHGYV DQG VWHP
JUHH RI GLUW VDQG GHEULV DQG RWKHU IRUHLJQ PD\
JUHH RI FRQWDPLQDWLRQ E\ PROG URW RWKHU IXQJX\
3UHSDUHG DQG KDQGOHG RQ IRRG JUDGH VWDLQOHVV )
3DFNDJHG LQ D VHFXUH DUHD

7KH &RPSDQ\ VKDOO FRPSO\ ZLWK WKH IROORZLQJ VDQLWD

D $Q\ PDULMXDQD HVWDEOLVKPHQW DJHQW ZKRVH MRE
QRQHGLEOH PDULMXDQD SURGXFWV LQFOXGLQJ FXO\
FRPSO\ ZLWK WKH UHTXLUHPHQWV IRU IRRG KDQGOH
5HSRUWDEOH 'LVHDVHV 6XUYHLOODQFH DQG ,VRODYV

E $Q\ PDULMXDQD HVWDEOLVKPHQW DJHQW ZRUNLQJ L
PDULMXDQD RU QRQHGLEOH PDULMXDQD SURGXFWV
ZKLOH RQ GXW\ LQFOXGLQJ

L ODLQWDLQLQJ DGHTXDWH SHUVRQDO FOHDQOLQH

LL:DVKLQJ KDQGV WKRURXJKO\ LQ DQ DGHTXDWH
VWDUWLQJ ZRUN DQG DW DQ\ RWKHU WLPH ZKHC
RU FRQWDPLQDWHG

F 7KH &RPSDQ\ VKDOO VXSSO\ DGHTXDWH DQG FRQY!
IXUQLVKHG ZLWK UXQQLQJ ZDWHU DW D VXLWDEOH |
VKDOO EH ORFDWHG LQ WKH ODULMXDQD (VWDEOLVKP
VDQLWDU\ SUDFWLFHV UHTXLUH HPSOR\HHV WR ZDV|
SURYLGH HIIHFWLYH KDQG FOHDQLQJ DQG VDQLWL]L
VHUYLFH RU VXLWDEOH GU\LQJ GHYLFHYV

G 7KH &RPSDQ\ VKDOO VXSSO\ VXIILFLHQW VSDFH IRU S
RI PDWHULDOV DV LV QHFHVVDU\ IRU WKH PDLQWHQD

H/LWWHU DQG ZDVWH VKDOO EH SURSHUO\ UHPRYHG
GHYHORSPHQW RI RGRU DQG PLQLPL]H WKH SRWHQ
KDUERULQJ SHVWYV 7KH RSHUDWLQJ VA\VWHPV IRU ZD\
DGHTXDWH PDQQHU SXUVXDQW WR & 05

BROLFLHVY DQG 3URFHGXUHV IRU (OHYDWHG 5RRWYV


ABraillard
Text Box


0 A3 Z}}&e >>

I )ORRUV ZDOOV DQG FHLOLQJV VKDOO EH FRQVWUXF
DGHTXDWHO\ NHSW FOHDQ DQG LQ JRRG UHSDLU

J 7TKH &RPSDQ\ VKDOO HQVXUH WKDW WKHUH ZLOO E
SURFHVVLQJ DQG VWRUDJH DUHDV DV ZHOO DV DU
FOHDQHG

K %XLOGLQJV IL[WXUHV DQG RWKHU SK\VLFDO IDFLOL
FRQGLWLRQ

$00 FRQWDFW VXUIDFHV LQFOXGLQJ XWHQVLOV DQG H
DQG VDQLWDU\ FRQGLWLRQ 6XFK VXUIDFHV VKDOO EH
QHFHVVDU\ WR SURWHFW DJDLQVW FRQWDPLQDWLRQ X
86 (QYLURQPHQWDO 3URWHFWLRQ $JHQF\ (3% LQ DFFF
(TXLSPHQW DQG XWHQVLOV VKDOO EH VR GHVLJQHG DQ
DV WR EH DGHTXDWHO\ FOHDQDEOH

L $O00 WR[LF LWHPV VKDOO EH LGHQWLILHG KHOG DQC
FRQWDPLQDWLRQ RI PDULMXDQD SURGXFWYV

M 7KH &RPSDQ\TV ZDWHU VXSSO\ VKDOO EH VXIILFLHQ
SULYDWH ZDWHU VRXUFH VKDOO EH FDSDEOH RI SUF
VXSSO\ RI ZDWHU WR PHHW WKH ODULMXDQD (VWDEOI

N 30XPELQJ VKDOO EH Rl DGHTXDWH VL]H DQG GHVL.
PDLQWDLQHG WR FDUU\ VXIILFLHQW TXDQWLWLHV RI
WKH ODULMXDQD (VWDEOLVKPHQW 30XPELQJ VKDOO
GLVSRVDEOH ZDVWH IURP WKH ODULMXDQD (VWDEO]
FRQQHFWLRQV EHWZHHQ WKH SRWDEOH DQG ZDVWH :

O 7KH &RPSDQ\ VKDOO SURYLGH LWV HPSOR\HHV ZLWK
IDFLOLWLHVY WKDW DUH PDLQWDLQHG LQ D VDQLWDU\

P 3URGXFWV WKDW FDQ VXSSRUW WKH UDSLG JURZWK |
KHOG LQ D PDQQHU WKDW SUHYHQWYV WKH JURZWK RI

Q 6WRUDJH DQG WUDQVSRUWDWLRQ RI ILQLVKHG SURG
SURWHFW WKHP DJDLQVW SK\WWLFDO FKHPLFDO DQG
DIJDLQVW GHWHULRUDWLRQ RI ILQLVKHG SURGXFWYV F

R $00 YHKLFOHY DQG WUDQVSRUWDWLRQ HTXLSPHQW
SURGXFWV RU HGLEOHV UHTXLULQJ WHPSHUDWXUH
PDLQWDLQHG DQG HTXLSSHG DV QHFHVVDU\ WR SUR
SUHYHQW WKH PDULMXDQD SURGXFWV RU HGLEOH
WUDQVSRUWDWLRQ FRQVLVWHQW ZLWK DSSOLFDEC

F

BROLFLHVY DQG 3URFHGXUHV IRU (OHYDWHG 5RRWYV
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7KH &RPSDQ\ VKDOO FRPSO\ ZLWK VDQLWDU\ UHTXLUHPHQW
KDQGOHG DQG VWRUHG LQ FRPSOLDQFH ZLWK WKH VDQLYV
OLQLPXP 6DQLWDWLRQ 6WDQGDUGV IRU )RRG (VWDEOLVKPH

7KLV SROLF\ PD\ DOVR EH UHIHU WHX® OWRVE & WR W BLRE OB DWW\
3ROLF\

BROLFLHVY DQG 3URFHGXUHV IRU (OHYDWHG 5RRW\
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SHEFRUG .HHSLQJ BURFHGXUHYV

(OHYDWHG 5RRWARPRROQWKH GO NHHS DQG PDLQWDLQ UHFRLU
(VWDEOLVKPHQW LQ DFFRUGDQFH ZLWK JHQHUDOO\ DFFHSWH
DYDLODEOH IRU LQVSHFWLRQ E\ WKH &RPPLVVLRQ XSRQ UHT
DOO UHFRUGV UHTXLUHG LQ DQ\ VHFWLRQ RI &05 LQ

D:ULWWHQ RSHUDWLQJ SURFHGXUHYVY DV UHTXLUHG E\ & (
E,QYHQWRU\ UHFRUGYV DV UHTXLUHG E\ &05

F6HHG WR VDOH WUDFNLQJ UHFRUGV IRU DOO PDULMXDC
H

G3HUVRQQHO UHFRUGYV DV GHWBVURRKVE @ @ VXK % B RR SIDRX G

H%XVLQHVYV UHFRUGYV DV GHVAWIEFHAE. DQ SHEHR KR DD Q\W W
SHWHQWLRQKIRAL¥KDOO LQFOXGH PDQXDO RU FRPSXWH
OLDELOLWLHV DQG PRQHWDU\ WUDQVDFWLRQV ERRNV |
OHGJHUV DQG VXSSRUWLQJ GRFXPHQWY DJUHHPHQWYV
UHFRUGYV LQFOXGLQJ WKH TXDQWLW\ IRUP DQG FRVW RI
SDLG WR HDFK HPSOR\HH VWLSHQG SDLG WR HDFK E
FRPSHQVDWLRQ ERQXV EHQHILW RU LWHP RI YDOXH S
ODULMXDQD (VWDEOLVKPHQW LQFOXGLQJ PHPEHUV RI WE

| :DVWH GLVSRVDO UHFRUGYV DV UHTXLUHG XQGHU &05
WR D ZULWWHQ RU HOHFWURQLF UHFRUG RI WKH GDWH
SURGXFWV RU ZDVWH GLVSRVHG RU KDQGOHG WKH PDC
ORFDWLRQ RI GLVSRVDO RU RWKHU KDQGOLQJ DQG W
(VWDEOLVKPHQW $JHQWYV SUHVHQW GXULQJ WKH GLVSRV
7KH &RPSDQ\ VKDOO NHHS WKHVH UHFRUGV IRU DW OHI
DXWRPDWLFDOO\ EH HIWHQGHG IRU WKH GXUDWLRQ RI DC
E\DQ RUGHU RI WKH &RPPLVVLRQ

JROORZLQJ FORVXUH RI D ODULMXDQD (VWDEOLVKPHQW WKH
WZR \HDUV DW WKH &RPSDQ\fV H[SHQVH DQG LQ D IRUP DQ

, W VKDOO EH D 3ROLF\ RI WKH FRPSDQ\ WKDW DQ\ DQG DOO U
EH UHWDLQHG IRU WKH GXUDWLRQ RI VXFK DFWLRQ RU DV R\

7KLV SROLF\ PD\ DOVR EH UHIHU WHE RAURG ES\HW/HKIHD W R R  DIR OOL\F \\

BROLFLHVY DQG 3URFHGXUHV IRU (OHYDWHG 5RRWYV
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ODLOWDLOLQJ RIINJLQDQFLDO 5HFRUGYV

(OHYDWHG 5RRWARPRROQWKH GO NHHS DQG PDLQWDLQ UHFRLU
(VWDEOLVKPHQW LQ DFFRUGDQFH ZLWK JHQHUDOO\ DFFHSWH
DYDLODEOH IRU LQVSHFWLRQ E\ WKH &RPPLVVLRQ XSRQ UHT
DOO ILQDQFLDO UHFRUGV UHTXLUHG LQ DQ\ VHFWLRQ RI

DFFRUGDQFH ZLWK &05 H ZKLFK VKDOO LQFOXGH PD

$VVHWY DQG OLDELOLWLHV
ORQHWDU\ WUDQVDFWLRQV

%RRNV RI DFFRXQWV ZKLFK VKDOO LQFOXGH MRXUQDOV
DIJUHHPHQWY FKHFNV LQYRLFHV DQG YRXFKHUV

6DOHVY UHFRUGYV LQFOXGLQJ WKH TXDQWLW\ IRUP DQG FR\

6DODU\ DQG ZDJHV SDLG WR HDFK HPSOR\HH VWLSHQG ¢
HIHFXWLYH FRPSHQVDWLRQ ERQXV EHQHILW RU LWHP RI
D ODULMXDQD (VWDEOLVKPHQW LQFOXGLQJ PHPEHUV RI WEK

JXUWKHUPRUH FRQVLVWHQ®HAWWKQ WEKRRHOERPSD@Q\IVKDOO LPSC
IROORZLQJ SROLFLHV IRU 5HFRUGLQJ 6DOHYV

D7KH &RPSDQ\ VKDOO XWLX2I6]HVDVSRHR WSEIURYGIKE E\ WKH &R
FRQVXOWDWLRQ ZLWK WKH ODVVDFERXVHWWY '"HSDUWPHQW

E7KH &RPSDQ\ PD\ DOVR XWLOL]JH D VDOHV UHFRUGLQJ PRGX

F7KH &RPSDQ\ VKDOO QRW XWLOL]H DQ\ VRIWZDUH RU RWKH!
DW DQ\ WLPH RU XQGHU DQ\ FLUFXPVWDQFHYV

G7KH &RPSDQ\ VKDOO FRQGXFW D PRQWKO\ DQDO\VLV RI LW
WKDW QR VRIWZDUH KDV EHHQ LQVWDOOHG WKDW FRXOG E
WKDW QR RWKHU PHWKRGRORJ\ KDV EHHQ HPSOR\HG WR PD
VKDOO PDLQWDLQ UHFRUGY WKDW LW KDV SHUIRUPHG WKH
WR WKH &RPPLVVLRQ ,I WKH &&RPSDQ\ GHWHUPLQHYV WKDW
RI PDQLSXODWLRQ RU DOWHUDWLRQ RI VDOHV GDWD RU RV
RU DOWHU VDOHYVY GDWD

L LW VKDOO LPPHGLDWHO\ GLVFORVH WKH LQIRUPDWLRQ

LL LW VKDOO FRRSHUDWH ZLWK WKH &RPPLVVLRQ LQ DQ\ I
DOWHUDWLRQ RI VDOHVY GDWD DQG

LLLWDNH VXFK RWKHU DFWLRQ GLUHFWHG E\ WKH &RPPLV\

BROLFLHVY DQG 3URFHGXUHV IRU (OHYDWHG 5RRWYV
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H7KH &RPSDQ\ VKDOO FRPSO\ ZLWK &05 & SHFRUG 5
UHJDUGLQJ UHFRUGNHHSLQJ UHTXLUHPHQWYV

| 7TKH &RPSDQ\ VKDOO DGRSW VHSDUDWH DFFRXQWLQJ SUCL
PDULMXDQD SURGXFW VDOHV DQG QRQ PDULMXDQD VDOHYV

J7KH &RPSDQ\ VKDOO DOORZ WKH &RPPLVVLRQ DQG WKH '25
XVHG E\ D UHWDLOHU LQ RUGHU WR HQVXUH FRPSOLDQFH

JROORZLQJ FORVXUH RI D ODULMXDQD (VWDEOLVKPHQW WKH

WZR \HDUV DW WKH &RPSDQ\YfV H[SHQVH DQG LQ D IRUP DQG

7KLV SROLF\ PD\ DOVR EH UHIHUYHGDWR LED\ONVKHF R B B SMOQL\QIYWH ¥
SHWHQWLRQ 3ROLF\

BROLFLHVY DQG 3URFHGXUHV IRU (OHYDWHG 5RRWYV
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(PSOR\HH 4XDOLILFDWLRQV DQG 7UDLQLQJ

(OHYDWHG 5RRV&RPASEH QWK GO HQVXUH WKDW DOO PDULMXD

FRPSOHWH WUDLQLQJ SULRU WR SHUIRUPLQJ MRE IXQFWLRQ

UHVSRQVLELOLWLHY Rl WKH MRE IXQFWLRQ RI HDFK PDULMXD

LQFOXGH D 5HVSRQVLEOH 9HQGRU 3URJUDP XQGHU &05

&RPSDQ\ WKDW DOO PDULMXDQD DJHQWYV DQG VWDII VKDOO U
KRXUV RI RQ JRLQJ WUDLQLQJ DQQXDOO\

&RPSDQ\ 7UDLQLQJ 3ROLFLHVY VKDOO EH DV IROORZYV

$00 FXUUHQW RZQHUV PDQDJHUV DQG HPSOR\HHV RI WKH ¢
DQG VDOH RI PDULMXDQD IRU DGXOW XVH DW WKH WLPH
DSSOLFDEOH VKDOO DWWHQG DQG VXFFHVVIXOO\ FRPSOHYV
2QFH WKH &RPSDQ\ LV GHVLIJQDWHG DV D 3UHVSRQVLEOH Y|
KDQGOLQJ DQG VDOH RI PDULMXDQD IRU DGXOW XVH VKDOC(
SURJUDP ZLWKLQ GD\V RI KLUH

, W VKDOO EH D SROLF\ RI WKH &RPSDQ\ WKDW DIWHU LQLYV
YHQGRU SURJUDP HDFK RZQHU PDQDJHU DQG HPSOR\HH
PDULMXDQD IRU DGXOW XVH VKDOO VXFFHVVIXOO\ FRPSOH)
PDLQWDLQ GHVLIJQDWLRQ DV D 3UHVSRQVLEOH YHQGRU °

$GPLQLVWUDWLYH HPSOR\HHV ZKR GR QRW KDQGOH RU V&F
YHQGRU® SURJUDP RQ D YROXQWDU\ EDVLV

7TKH &RPSDQ\ VKDOO PDLQWDLQ UHFRUGV RI UHVSRQVLEOH
IRXU \HDUV DQG PDNH WKHP DYDLODEOH WR LQVSHFWI
DSSOLFDEOH OLFHQVLQJ DXWKRULW\ XSRQ UHTXHVW GXULC

7KH &RPSDQ\ VKDOO HQVXUH WKDW VXFK UHVSRQVLEOH YHQG
WKH IROORZLQJ

D'LVFXVVLRQ FRQFHUQLQJ PDULMXDQDTV HIIHFW RQ WKH KX|
D ODULMXDQDYV SK\VLFDO HIIHFWV EDVHG RQ W\SH RI PD
E 7KH DPRXQW RI WLPH WR IHHO LPSDLUPHQW
F O9LVLEOH VLJIJQV RI LPSDLUPHQW DQG
G 5HFRJQL]JLQJ WKH VLJIJQV RI LPSDLUPHQW

E'LYHUVLRQ SUHYHQWLRQ DQG SUHYHQWLRQ RI VDOHV WR P

BROLFLHVY DQG 3URFHGXUHV IRU (OHYDWHG 5RRWYV
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F&RPSOLDQFH ZLWK DOO WUDFNLQJ UHTXLUHPHQWY DQG

G$FFHSWDEOH IRUPV RI LGHQWLILFDWLRQ 7UDLQLQJ VKDOO

D +RZ WR FKHFN LGHQWLILFDWLRQ
E 6SRWWLQJ IDOVH LGHQWLILFDWLRQ
F OHGLFDO UHJLVWUDWLRQ FDUGV LVVXHG E\ WKH '3+
G 3URYLVLRQV IRU FRQILVFDWLQJ IUDXGXOHQW LGHQWLI
H &RPPRQ PLVWDNHV PDGH LQ YHULILFDWLRQ
H2WKHU NH\ VWDWH ODZV DQG UXOHV DIIHFWLQJ RZQHUYV
LQFOXGH
D /RFDO DQG VWDWH OLFHQVLQJ DQG HQIRUFHPHQW
E ,QFLGHQW DQG QRWLILFDWLRQ UHTXLUHPHQWYV
F $GPLQLVWUDWLYH DQG FULPLQDO OLDELOLW\
G /LFHQVH VDQFWLRQV DQG FRXUW VDQFWLRQV
H :DVWH GLVSRVDO
| +HDOWK DQG VDIHW\ VWDQGDUGYV
J 3DWURQV SURKLELWHG IURP EULQJLQJ PDULMXDQD RQ\
K 3BHUPLWWHG KRXUV Rl VDOH
L &RQGXFW RI WKH ODULMXDQD (VWDEOLVKPHQW
M 3HUPLWWLQJ LQVSHFWLRQV E\ VWDWH DQG ORFDO OLF|
N /LFHQVHH UHVSRQVLELOLWLHV IRU DFWLYLWLHV RFFXU
O ODLQWHQDQFH RI UHFRUGV
P 3ULYDF\ LVVXHV DQG
Q B3URKLELWHG SXUFKDVHV DQG SUDFWLFHV

BROLFLHVY DQG 3URFHGXUHV IRU (OHYDWHG 5RRWYV
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| $Q\ RWKHU DUHDV RI WUDLQLQJ GHWHUPLQHG E\ WKH &RP
YHQGRU WUDLQLQJ SURJUDP

7KH &RPSDQ\ VKDOO DOVR HQVXUH WKDW DOO RI LWV ERDUC
PDQDJHUV DQG YROXQWHHUYV VKDOO

DEH \HDUV RI DJH RU ROGHU

EQRW KDYH EHHQ FRQYLFWHG RI DQ RIIHQVH LQ WK
GLVWULEXWLRQ Rl FRQWUROOHG VXEVWDQFHV WR PL
DQRWKHU VWDWH WKH 8QLWHG 6WDWHV RU IRUHLJQ
1DWLYH $PHULFDQ WULEDO DXWKRULW\ DQG

FEH GHWHUPLQHG VXLWDEOH IRU UHJLVWUDWLRQ FRQ
DQG

7KLV SROLF\ PD\ DOVR EH UHIHUUH G S\ORR\BA\HWAXD G.RIR & D Q/\L B
7UDLQLQJ 3ROLF\

B3ROLFLHVY DQG 3URFHGXUHV IRU (OHYDWHG 5RRW)\
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SHUVROOHO 3ROLFLHY . OQFOXGLQJ %DFNJURXQG ¢

(OHYDWHG 5RRWEWRPSEQWKBCO LPSOHPHQW WKH IROORZLQJ
%DFNJURXQG &KHFN SROLFLHV

, W VKDOO EH D SROLF\ RI WKH &RPSDQ\ WKDW WKH ZRUNSO
7KH &RPSDQ\ VKDOO UHTXLUH WKDW DOO SHUVRQQHO VWU
RI WKH 6HFXULW\ 3ROLF\ ZKLFK SROLF\ VKDOO EH LQFRUS
HPSOR\HH VHFXULW\ SROLFLHVY LQFOXGLQJ SHUVRQDO VDI|
7KH &RPSDQ\ VKDOO GHYHORS D VWDIILQJ SODQ DQG VWDII
7KH &RPSDQ\ VKDOO GHYHORS HPHUJHQF\ SURFHGXUHV LQ
WR EH IROORZHG LQ FDVH RI ILUH RU RWKHU HPHUJHQFLHYV
7KH &RPSDQ\ VKDOO LPPHGLDWHO\ GLVPLVYV DQ\ ODULMXDQ

D 'LYHUWHG PDULMXDQD ZKLFK VKDOO EH UHSRUWHG W
&RPPLVVLRQ

E (QIDJHG LQ XQVDIH SUDFWLFHYV ZLWK UHJDUG WR RSHL
ZKLFK VKDOO EH UHSRUWHG WR WKH &RPPLVVLRQ RU

F %HHQ FRQYLFWHG RU HQWHUHG D JXLOW\ SOHD SOHI
VXIILFLHQW IDFWV RI D IHORQ\ GUXJ RIITHQVH LQYRO)
&RPPRQZHDOWK RU D OLNH YLRODWLRQ RI WKH ODZV |
IRUHLJQ MXULVGLFWLRQ RU D PLOLWDU\ WHUULWRULL

7KH &RPSDQ\ VKDOO PDNH D OLVW Rl DOO ERDUG PHPEH
(VWDEOLVKPHQW DQG PHPEHUV RI WKH OLFHQVHH LI DQ\
7KH &RPSDQ\ VKDOO DOVR PDNH WKLV OLVW DYDLODEOH RC
7KH &RPSDQ\ VKDOO GHYHORS SROLFLHY DQG SURFHGXUH)
(VWDEOLVKPHQW SUHPLVHV LQFOXGLQJ EXW QRW OLPLWI
WUDQVSRUW WR ILQDQFLDO LQVWLWXWLRQ V

7KH &RPSDQ\ VKDOO DSSO\ IRU UHJLVWUDWLRQ IRU DOO RI
HIHFXWLYHVY PDQDJHUV DQG YROXQWHHUV $00 VXFK LQG

DEH \HDUV RI DJH RU ROGHU

EQRW KDYH EHHQ FRQYLFWHG RI DQ RIIHQVH LQ WK
GLVWULEXWLRQ RI FRQWUROOHG VXEVWDQFHV WR PL

B3ROLFLHVY DQG B3URFHGXUHV IRU (OHYDWHG 5RR)\
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DORWKHU VWDWH WKH 8QLWHG 6WDWHV RU IRUHLJQ
1DWLYH $PHULFDQ WULEDO DXWKRULW\ DQG

FEH GHWHUPLQHG VXLWDEOH IRU UHJLVWUDWLRQ FRQ
DQG

$Q DSSOLFDWLRQ IRU UHJLVWUDWLRQ RI D PDULMXDQD HVYV
DWKH IXOO0O QDPH GDWH RI ELUWK DQG DGGUHVV RI WK

EDOO DOLDVHV XVHG SUHYLRXVO\ RU FXUUHQWO\ LQ X
QDPH LI DQ\

FD FRS\ RI WKH DSSOLFDQWYV GULYHUfV OLFHQVH JF
OLTXRU SXUFKDVH LGHQWLILFDWLRQ FDUG LVVXHG SX
YHULILDEOH LGHQWLW\ GRFXPHQW DFFHSWDEOH WR W

GDQ DWWHVWDWLRQ WKDW WKH LQGLYLGXDO ZLOO Q°F
SURGXFWYV

HZULWWHQ DFNQRZOHGJPHQW E\ WKH DSSOLFDQW RI
DXWKRUL]DWLRQ WR FXOWLYDWH KDUYHVW SUHSDUH
PDULMXDQD LQ WKH &RPPRQZHDOWK

| EDFNJURXQG LQIRUPDWLRQ LQFOXGLQJ DV DSSOLFDE

D GHVFULSWLRQ DQG WKH UHOHYDQW GDWHV RI DQ
&RPPRQZHDOWK RU DQRWKHU VWDWH WKH 8QLWH
PLOLWDU\ WHUULWRULDO RU 1DWLYH $PHULFDQ W
PLVGHPHDQRU DQG ZKLFK UHVXOWHG LQ FRQYLFWI
FROQWHQGHUH RU DGPLVVLRQ RI VXIILFLHQW IDFW\

D GHVFULSWLRQ DQG WKH UHOHYDQW GDWHV RI DC
WKH ODZV RI WKH &RPPRQZHDOWK DQRWKHU VWL
MXULVGLFWLRQ RU D PLOLWDU\ WHUULWRULDO

UHODWLQJ WR DQ\ SURIHVVLRQDO RU RFFXSDWLRQ

D GHVFULSWLRQ DQG UHOHYDQW GDWHV RI DQ\ SD
UHYRFDWLRQ RI D OLFHQVH RU UHJLVWUDWLRQ RU
UHJLVWUDWLRQ IRU DQ\ W\SH RI EXVLQHVV RU SUR
JRYHUQPHQW RU DQ\ IRUHLJQ MXULVGLFWLRQ

D GHVFULSWLRQ DQG UHOHYDQW GDWHV RI DQ\

GLVFLSOLQDU\ DFWLRQ RU XQUHVROYHG FRPSODLC
DFWLRQ RU FRPSODLQW E\ DQRWKHU VWDWH WKH

BROLFLHVY DQG 3URFHGXUHV IRU (OHYDWHG 5RRWYV
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RUD PLOLWDU\ WHUULWRULDO RU 1DWLYH $PHULI
SURIHVVLRQDO OLFHQVH RU UHJLVWUDWLRQ KHOG

JD QRQUHIXQGDEOH DSSOLFDWLRQ IHH SDLG E\ WKH 0D
PDULMXDQD HVWDEOLVKPHQW DJHQW ZLOO EH DVVRFL

KDQ\ RWKHU LQIRUPDWLRQ UHTXLUHG E\ WKH &RPPLVVL

$Q H[HFXWLYH RI WKH &RPSDQ\ UHJLVWHUHG ZLWK WK
,QIRUPDWLRQ 6\VWHPV SXUVXDQW WR & 05 L&25, 5H
&RPPLVVLRQ D &ULPLQDO 2IITHQGHU 5HFRUG ,QIRUPDWLRQ ¢
FKHFN LQIRUPDWLRQ UHTXLUHG E\ WKH &RPPLVVLRQ IRU H
(VWDEOLVKPHQW VHHNV D PDULMXDQD HVWDEOLVKPHQW L[
SULRU WR VXEPLVVLRQ

7KH &RPSDQ\ VKDOO QRWLI\ WKH &RPPLVVLRQ QR PRUH
PDULMXDQD HVWDEOLVKPHQW DJHQW FHDVHV WR EH DVVRF
UHJLVWUDWLRQ VKDOO EH LPPHGLDWHO\ YRLG ZKHQ WKH
&RPSDOQ\

7KH &RPSDQ\ VKDOO UHTXLUH WKDW DOO DJHQWYV UHQHZ
GDWH Rl LVVXH VXEMHFW WR D GHWHUPLQDWLRQ E\ WKH
VXLWDEOH IRU UHJLVWUDWLRQ

$IWHU REWDLQLQJ D UHJLVWUDWLRQ FDUG IRU D PDULMX
QRWLI\LQJ WKH &RPPLVVLRQ LQ D IRUP DQG PDQQHU GHWI
SRVVLEOH EXW LQ DQ\ HYHQW ZLWKLQ ILYH EXVLQHVV
WKH ODULMXDQD (VWDEOLVKPHQW ZDV SUHYLRXVO\ UHTXL!
GLVFRYHU\ WKDW D UHJLVWUDWLRQ FDUG KDV EHHQ ORVW

7KH &RPSDQ\YfVY DIJHQWV VKDOO FDUU\ WKHLU UHJLVWUDW
PDULMXDQD SURGXFWV LQFOXGLQJ DW DOO WLPHV ZKLOF
WUDQVSRUWLQJ PDULMXDQD SURGXFWYV

6KRXOG DQ\ RI WKH &RPSDQ\YfV DIJHQWYV EH DIILOLDWHG Z
WKH &RPSDQ\ VKDOO HQVXUH WKDW VXFK DJHQWY DUH UH.
E\ HDFK ODULMXDQD (VWDEOLVKPHQW DQG VKDOO EH LVVXH

7KH &RPSDQ\ VKDOO PDLQWDLQ DQG NHHS XS WR GDWH
ZLOO EH JLYHQ FRSLHV RI DW WKH VWDUW RI WKHLU HPSOF
KDYH UHDG DQG UHFHLYHG WKH VDPH FRYHULQJ D ZLGH UL

(PSOR\HH EHQHILWYV 9DFDWLRQ DQG VLFN WLPH :
VWDQGDUGYV &ULPLQDO EDFNJURXQG FKHFN VWDQGDUG"
(PSOR\HH LGHQWLILFDWLRQ DQG IDFLOLW\ DFFHVV 31
WHFKQLTXHV $OFRKRO GUXJ DQG VPRNH IUHH ZRUNSOI
WHUPLQDWLRQ

B3ROLFLHVY DQG 3URFHGXUHV IRU (OHYDWHG 5RRWYV |
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SHUVROOHO SHFRUG .HHSLQJ

7KH &RPSDQ\ VKDOO PDLQWDLQ WKH IROORZLQJ B3HUVRQQHO

-RE GHVFULSWLRQV IRU HDFK HPSOR\HH DQG YROXQWHHU
FRQVLVWHQW ZLWK WKH MRE GHVFULSWLRQV

$ SHUVRQQHO UHFRUG IRU HDFK PDULMXDQD HVWDEOLVKPF
IRU DW OHDVW PRQWKYV DIWHU WHUPLQDWLRQ RI WKH L
(VWDEOLVKPHQW DQG VKDOO LQFOXGH DW D PLQLPXP WKt
D DbOO PDWHULDOV VXEPLWWHG WR WKH &RPPLVVLRQ SXUV
E GRFXPHQWDWLRQ RI YHULILFDWLRQ RI UHIHUHQFHYV

F WKH MRE GHVFULSWLRQ RU HPSOR\PHQW FRQWUDFW WKD
TXDOLILFDWLRQV DQG VXSHUYLVLRQ

G GRFXPHQWDWLRQ RI DOO UHTXLUHG WUDLQLQJ LQFO)
FRQILGHQWLDOLW\ UHTXLUHPHQWY DQG WKH VLIJQHG VW
WLPH DQG SODFH KH RU VKH UHFHLYHG VDLG WUDLQLQ
QDPH DQG WLWOH RI SUHVHQWHUYV

H GRFXPHQWDWLRQ RI SHULRGLF SHUIRUPDQFH HYDOXDWLT

| D UHFRUG RI DQ\ GLVFLSOLQDU\ DFWLRQ WDNHQ DQG

J QRWLFH Rl FRPSOHWHG UHVSRQVLEOH YHQGRU DQG HLJK

$ VWDIILQJ SODQ WKDW ZLOO GHPRQVWUDWH DFFHVVLEOH
DV DSSOLFDEOH

HUVRQQHO SROLFLHY DQG SURFHGXUHV DQG

$00 EDFNJURXQG FKHFN UHSRUWY REWDLQHG LQ DFFRUGD(

7KH &RPSDQ\YfV DIRUHPHQWLRQHG 3HUVRQQHO 5HFRUGV VK
&RPPLVVLRQ XSRQ UHTXHVW $00 UHFRUGV VKDOO EH PDLQVW

DFFRXQWLQJ SULQFLSOHYV

JROORZLQJ FORVXUH RI WKH &RPSDQ\TfV ODULMXDQD (VWDEOL
WZR \HDUV DW WKH &RPSDQ\YfV H[SHQVH LQ D IRUP DQG ORFI

7KLV SROLF\ PD\ DOVR EH UHIHUUHGJ WRQBHW KIHQ &R% B B RJ WDR/X!
3ROLF\

BROLFLHVY DQG 3URFHGXUHV IRU (OHYDWHG 5RRWYV
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‘LYHUVLW\ 30DQ

(OHYDWHG 5RR&RPEBRQWEKEBHUVWDQGY DQG DSSUHFLDWHYV WK
DQG DV VXFK LV FRPPLWWHG WR DFWLYHO\ ZRUNLQJ WR HQV>
&RPSDOQ\

,W LV D SROLF\ RI WKH &RPSDQ\ WR SURPRWH HTXLW\ DPRQJ
GLVDELOLWLHYV DQG / * % 7 4 LQ WKH RSHUDWLRQ RI WKH
SHUPLVVLEOH E\ ODZ WKH &RPSDQ\ ZLOO PDNH MREV DYDLOL
ZLWK GLVDELOLWLHYVY DQG / * % 7 4 EXW WKLV GRHV QRW &
TXDOLILHG FDQGLGDWHY DQG FRPSO\LQJ ZLWK DOO HPSOR\P
WKLV HQG WKH &RPSDQ\ ZLOO GHSOR\ D SODQ IRU HQKDQFLQ
WKURXJK D QXPEHU RI YDULRXV RXWUHDFK HIITRUWYV

6SHFLILFDOO\ DV LW UHODWHYVY WR LWV RZQ LQWHUQDO SUDF
SROLFLHV LQ FRQQHFWLRQ ZLWK LWV GLYHUVLW\ SODQ

*RDOV

Xx 7TKH &RPSDQ\ HQGHDYRUV WR SURYLGH MRE RSSRUWXQLW
SHRSOH ZLWK GLVDELOLWLHYVY DQG / * % 7 4 7TKH &RPSD
IRUFH EDVHG RQ WKH $PHULFDQ &RPPXQLW\ 6XUYH\ $&6
DYDLODELOLW\ VWDWLVWLFV IRU WKH 7RWDO &LYLOLDQ /
'RPHQ OLQRULWLHYV S3HUVRQV ZLWK 'LVDELOLWL

x ,W VKDOO EH D JRDO RI WKH &RPSDQ\ WR RIIHU RI WK
DGYDQFHPHQW WR PDQDJHPHQW DQG H[HFXWLYH SRVLWL
RSSRUWXQLWLHV WR LWV GLYHUVH ZRUNIRUFH WR WKH |
GLYHUVH LQGLYLGXDOV IRU DGYDQFHPHQW

X

7KH &RPSDQ\ VKDOO HQGHDYRU WR FRQWLQXH WR HQJDJH ZlI
HOVHZKHUH WKDW DUH RZQHG DQG RU RSHUDWHG E\ PLQRULYV
DQG / * % 7 4

SURJUDPYV
7R WKH HIWHQW UHDVRQDEO\ SUDFWLFDEOH WKH &RPSDQ\ V
X ,Q DQ HIIRUW WR HQVXUH LW KDV WKH RSSRUWXQLW\ W
&RPSDQN ZLOO SRVW PRQWKO\ QRWLFHV IRU WKUHH

ODULMXDQD (VWDEOLVKPHQWY LQ QHZVSDSHUV RI JHQF
ODULQHU %URFWRQ (QWHUSULVB QBQIRYWXDR QR LEFHOD

KWWSV 777 PDVV JRY ILOHV FHQVXV ZRUNIRUFH DYDLODELOLW
BROLFLHVY DQG 3URFHGXUHV IRU (OHYDWHG 5RRWYV /A3DJH
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PXQLFLSDO RIILFHV LQ $ELQJWRQ :DUHKDP DQG %URFN
WR RSHQLQJ 7KH DIRUHPHQWLRQHG QRWLFHV ZLOO V)
ORRNLQJ IRU ZRPHQ PLQRULWLHV RU SHUVRQV ZLWK ¢
X 7KH &RPSDQ\ DOVR LQWHQGY WR DGYHUWLVH LWV MRE

X JRUP D GLYHUVLW\ DQG HTXDOLW\ FRPPLWWHH WR DFFF
WR SURPRWH HTXLWDEOH KLULQJ SUDFWLFHV

X B3URYLGH PRQHWDU\ LQFHQWLYHV IRU FXUUHQW HPSOR'
LQGLYLGXDOV IURP GLYHUVH EDFNJURXQGYV

X SHTXLUH HPSOR\HH HGXFDWLRQ RQ GLYHUVLW\ DQG LP

X TR HQVXUH RXU RSHUDWLRQV DUH HDVLO\ XVDEOH E\ S
SK\WLFDO LQIUDVWUXFWXUH ZLOO EH $'$ FRPSOLDQW I

X 1RQ EXVLQHVV UHODWHG DFWLYLWLHYV ZLOO DFNQRZOH
RI RXU ZRUNIRUFH DQG RXU FRPPXQLW\YV YDOXDEOH G

OHDVXUHPHQWYV

7R WKH HIWHQW UHDVRQDEO\ SUDFWLFDEOH DQG DV DOORZH
IROORZLQJ PHDVXUHPHQWYV

3XUVXDQW WR &05 D WKH &RPSDQ\YV GLYHUVLW\ D¢
DQ DQQXDO UHSRUW LGHQWLI\LQJ WKH &RPSDQ\TV HIITRUWYV
FRPSOLDQFH ZLWK &05 F N DQG WKLV 'LYHUVLW)

VKDOO LGHQWLI\ WKH GHPRJUDSKLFV RI LWV HPSOR\HH SRSX(
WKH JHQGHU UDFH VH[XDO RULHQWDWLRQ DQG GLVDEOHG
HPSOR\HH VSHFLILFDOO\ DQG WR WKH H[WHQW HDFK HPSOR\H

$GGLWLRQDOO\ WKLV UHSRUW ZLOO LQFOXGH WKH IROORZLC
D 1XPEHU RI LQGLYLGXDOV IURP WKH WDUJHW GHPRJU|
UHWDLQHG DIWHU WKH LVVXDQFH RI D OLFHQVH DQG
WRWDO QXPEHU RI LQGLYLGXDOV KLUHG WR HQVXUH W

WKH WDUJHW GHPRJUDSKLF JURXSYV

E 1XPEHU RI SURPRWLRQV IRU SHRSOH IDOOLQJ LQWR V
OLFHQVXUH DQG QXPEHU RI SURPRWLRQV RIITHUHG

F 1XPEHU RI MREV FUHDWHG VLQFH LQLWLDO OLFHQVXU

G 1XPEHU RI DQG W\SH RI LQIRUPDWLRQ VHVVLRQV KHO
GRFXPHQWDWLRQ

BROLFLHVY DQG 3URFHGXUHV IRU (OHYDWHG 5RRWYV /‘3DJH
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H 1XPEHU Rl SRVWLQJV LQ GLYHUVH SXEOLFDWLRQV RU
GRFXPHQWDWLRQ DQG

| 1XPEHU DQG VXEMHFW PDWWHU RI LQWHUQDO WUDLQ
WKH QXPEHU RI HPSOR\HHV LQ DWWHQGDQFH

7KH &RPSDQ\ DIILUPDWLYHO\ VWDWHYV WKDW LW KDV UHD!
SRVW MRE RITHUV WKURXJK WKDW RUJDQL]DWLRQ LW DFNC
UHTXLUHPHQWY VHW IRUWK LQ & 05 ZKLFK SURYL(
DGYHUWLVLQJ EUDQGLQJ PDUNHWLQJ DQG VSRQVRUVKLS &
DQG DQ\ DFWLRQV WDNHQ RU SURJUDPV LQVWLWXWHG Z
ZLWK UHVSHFW WR OLPLWDWLRQV RQ RZQHUVKLS RU FRQWUR

7KLV SROLF\ PD\ DOVR EH UHIHUUHGHWRLEA\ VBRI @QRPSDQ\ DV \

BROLFLHVY DQG 3URFHGXUHV IRU (OHYDWHG 5RRWYV /‘3DJH



