
Massachusetts Cannabis Control Commission

Marijuana Retailer

General Information:

License Number: MR283074

Original Issued Date: 10/09/2020

Issued Date: 10/09/2020

Expiration Date: 10/09/2021

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: Silver Therapeutics, Inc.

Phone Number: 518-570-9067 Email Address: josh@agtherapeutics.com

Business Address 1: 82 Wendell Ave Business Address 2: Suite 100

Business City: Pittsfield Business State: MA Business Zip Code: 01201

Mailing Address 1: 89 Court Street Mailing Address 2: 

Mailing City: Saratoga Springs Mailing State: NY Mailing Zip Code: 12866

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

PRIORITY APPLICANT

Priority Applicant: yes

Priority Applicant Type: RMD Priority

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: RPA201854

RMD INFORMATION

Name of RMD: Silver Therapeutics, Inc.

Department of Public Health RMD Registration Number: RPA201854

Operational and Registration Status: Obtained Provisional Certificate of Registration only

To your knowledge, is the existing RMD certificate of registration in good standing?: yes

If no, describe the circumstances below: 

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 29.6 Percentage Of Control: 33.33

Role: Owner / Partner Other Role: 

First Name: Joshua Last Name: Silver Suffix: 

Gender: Male User Defined Gender: 
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What is this person's race or ethnicity?: Decline to Answer

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 2

Percentage Of Ownership: 29.6 Percentage Of Control: 33.33

Role: Owner / Partner Other Role: 

First Name: Brendan Last Name: McKee Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: Decline to Answer

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 3

Percentage Of Ownership: 29.6 Percentage Of Control: 33.33

Role: Owner / Partner Other Role: 

First Name: Joshua Last Name: Ferranto Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: Decline to Answer

Specify Race or Ethnicity: 

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
No records found

CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
No records found

CAPITAL RESOURCES - ENTITIES
Entity Contributing Capital 1

Entity Legal Name: Silver Therapeutics, Inc. Entity DBA: 

Email: josh@agtherapeutics.com Phone: 518-570-9067

Address 1: 82 Wendell AVe Address 2: Suite 100

City: Pittsfield State: MA Zip Code: 01201

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of Capital Provided: $300000 Percentage of Initial Capital: 100

Capital Attestation: Yes

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
Individual 1

First Name: Joshua Last Name: Silver Suffix: 

Marijuana Establishment Name: Silver Therapeutics, Inc. Business Type: Marijuana Cultivator

Marijuana Establishment City: Orange Marijuana Establishment State: MA

Individual 2

First Name: Joshua Last Name: Silver Suffix: 

Marijuana Establishment Name: Silver Therapeutics, Inc. Business Type: Marijuana Retailer
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Marijuana Establishment City: Williamstown Marijuana Establishment State: 

MA

Individual 3

First Name: Brendan Last Name: McKee Suffix: 

Marijuana Establishment Name: Silver Therapeutics, Inc. Business Type: Marijuana Cultivator

Marijuana Establishment City: Orange Marijuana Establishment State: MA

Individual 4

First Name: Brendan Last Name: McKee Suffix: 

Marijuana Establishment Name: Silver Therapeutics, Inc. Business Type: Marijuana Retailer

Marijuana Establishment City: Williamstown Marijuana Establishment State: MA

Individual 5

First Name: Joshua Last Name: Ferranto Suffix: 

Marijuana Establishment Name: Silver Therapeutics, Inc. Business Type: Marijuana Cultivator

Marijuana Establishment City: Orange Marijuana Establishment State: MA

Individual 6

First Name: Joshua Last Name: Ferranto Suffix: 

Marijuana Establishment Name: Silver Therapeutics, Inc. Business Type: Marijuana Retailer

Marijuana Establishment City: Williamstown Marijuana Establishment State: MA

Individual 7

First Name: Joshua Last Name: Silver Suffix: 

Marijuana Establishment Name: Silver Therapeutics, Inc. Business Type: Marijuana Retailer

Marijuana Establishment City: Orange Marijuana Establishment State: 

MA

Individual 8

First Name: Joshua Last Name: Silver Suffix: 

Marijuana Establishment Name: Silver Therapeutics, Inc. Business Type: Marijuana Product Manufacture

Marijuana Establishment City: Orange Marijuana Establishment State: MA

Individual 9

First Name: Joshua Last Name: Silver Suffix: 

Marijuana Establishment Name: Silver Therapeutics, Inc. Business Type: Marijuana Transporter with Other Existing ME License

Marijuana Establishment City: Orange Marijuana Establishment State: MA

Individual 10

First Name: Joshua Last Name: Silver Suffix: 

Marijuana Establishment Name: Silver Therapeutics, Inc. Business Type: Marijuana Product Manufacture

Marijuana Establishment City: Boston Marijuana Establishment State: MA

Individual 11

First Name: Joshua Last Name: Silver Suffix: 

Marijuana Establishment Name: Silver Therapeutics, Inc. Business Type: Marijuana Cultivator

Marijuana Establishment City: Boston Marijuana Establishment State: MA

Individual 12
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First Name: Brendan Last Name: McKee Suffix: 

Marijuana Establishment Name: Silver Therapeutics, Inc. Business Type: Marijuana Retailer

Marijuana Establishment City: Orange Marijuana Establishment State: MA

Individual 13

First Name: Brendan Last Name: McKee Suffix: 

Marijuana Establishment Name: Silver Therapeutics, Inc. Business Type: Marijuana Product Manufacture

Marijuana Establishment City: Orange Marijuana Establishment State: MA

Individual 14

First Name: Brendan Last Name: McKee Suffix: 

Marijuana Establishment Name: Silver Therapeutics, Inc. Business Type: Marijuana Transporter with Other Existing ME License

Marijuana Establishment City: Orange Marijuana Establishment State: MA

Individual 15

First Name: Brendan Last Name: McKee Suffix: 

Marijuana Establishment Name: Silver Therapeutics, Inc. Business Type: Marijuana Product Manufacture

Marijuana Establishment City: Boston Marijuana Establishment State: MA

Individual 16

First Name: Brendan Last Name: McKee Suffix: 

Marijuana Establishment Name: Silver Therapeutics, Inc. Business Type: Marijuana Cultivator

Marijuana Establishment City: Boston Marijuana Establishment State: MA

Individual 17

First Name: Joshua Last Name: Ferranto Suffix: 

Marijuana Establishment Name: Silver Therapeutics, Inc. Business Type: Marijuana Retailer

Marijuana Establishment City: Orange Marijuana Establishment State: MA

Individual 18

First Name: Joshua Last Name: Ferranto Suffix: 

Marijuana Establishment Name: Silver Therapeutics, Inc. Business Type: Marijuana Product Manufacture

Marijuana Establishment City: Orange Marijuana Establishment State: MA

Individual 19

First Name: Joshua Last Name: Ferranto Suffix: 

Marijuana Establishment Name: Silver Therapeutics, Inc. Business Type: Marijuana Transporter with Other Existing ME 

License

Marijuana Establishment City: Orange Marijuana Establishment State: MA

Individual 20

First Name: Joshua Last Name: Ferranto Suffix: 

Marijuana Establishment Name: Silver Therapeutics, Inc. Business Type: Marijuana Product Manufacture

Marijuana Establishment City: Boston Marijuana Establishment State: MA

Individual 21

First Name: Joshua Last Name: Ferranto Suffix: 

Marijuana Establishment Name: Silver Therapeutics, Inc. Business Type: Marijuana Cultivator

Marijuana Establishment City: Boston Marijuana Establishment State: MA
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MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 717-721 American Legion Highway

Establishment Address 2: 

Establishment City: Boston Establishment Zip Code: 02121

Approximate square footage of the establishment: 7245 How many abutters does this property have?: 4

Have all property abutters been notified of the intent to open a Marijuana Establishment at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Certification of Host 

Community Agreement

HCA Certificate 10 17 19.pdf pdf 5dbc6cd56b69bc42534014dd 11/01/2019

Community Outreach Meeting 

Documentation

Silver Therapeutics - Boston-Community-

Outreach-Meeting-Attestation-Form....pdf

pdf 5de86d12160e3b57a3dd5590 12/04/2019

Plan to Remain Compliant 

with Local Zoning

Zoning Compliance Plan (4.8.20 final).pdf pdf 5e8ddb73b7c619391b8ba6de 04/08/2020

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload Date

Plan for Positive Impact Plan for Positive Impact (4.8.20 final).pdf pdf 5eb18f451cd17834bad61779 05/05/2020

ADDITIONAL INFORMATION NOTIFICATION

Notification: I understand

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Owner / Partner Other Role: Executive

First Name: Joshua Last Name: Silver Suffix: 

RMD Association: RMD Owner

Background Question: yes

Individual Background Information 2

Role: Owner / Partner Other Role: Executive

First Name: Brendan Last Name: McKee Suffix: 

RMD Association: RMD Owner

Background Question: no

Individual Background Information 3

Role: Owner / Partner Other Role: Executive

First Name: Joshua Last Name: Ferranto Suffix: 

RMD Association: RMD Owner
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Background Question: yes

ENTITY BACKGROUND CHECK INFORMATION
No records found

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date

Secretary of Commonwealth - Certificate of 

Good Standing

Certificate of Good Standing 

SoS.pdf

pdf 5dc2095874bb15534cd4ab77 11/05/2019

Department of Revenue - Certificate of Good 

standing

Silver CGS.pdf pdf 5dc20959d5b0805341c60587 11/05/2019

Articles of Organization Restated Articles of 

Organization.pdf

pdf 5dc2095ab4f83557d6cc5012 11/05/2019

Bylaws Bylaws.pdf pdf 5dc2095d170b4c5353e388a4 11/05/2019

Secretary of Commonwealth - Certificate of 

Good Standing

MA UI Cert of Good 

Standing.pdf

pdf 5e8deaf5b7c619391b8ba768 04/08/2020

No documents uploaded

Massachusetts Business Identification Number: 001258563

Doing-Business-As Name: 

DBA Registration City: 

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload Date

Business Plan Business Plan.pdf pdf 5de8667b66a32657cfbde0ea 12/04/2019

Plan for Liability Insurance Liability Insurance Policy.pdf pdf 5de8667cb4f83557d6cc9cd8 12/04/2019

Proposed Timeline Timeline (4.8.20 final).pdf pdf 5e8ddc47172cbc3545976b27 04/08/2020

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Plan for obtaining marijuana or marijuana 

products

Plan to Obtain Products.pdf pdf 5de866bc26aa77532085e767 12/04/2019

Separating recreational from medical 

operations, if applicable

Separating Rec. from Med..pdf pdf 5de866be160e3b57a3dd557e 12/04/2019

Restricting Access to age 21 and older Restricting Access to Age 21 and 

Older.pdf

pdf 5de866c1fd468857b99bf404 12/04/2019

Prevention of diversion Diversion Prevention.pdf pdf 5de866c67aad8653363c0119 12/04/2019

Storage of marijuana Storage Policy.pdf pdf 5de866e766a32657cfbde0ee 12/04/2019

Transportation of marijuana Transportation Policy.pdf pdf 5de866e874bb15534cd4f848 12/04/2019
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Inventory procedures Inventory Policy.pdf pdf 5de866eab4f83557d6cc9cdc 12/04/2019

Quality control and testing Quality Control Policy.pdf pdf 5de866ebd5b0805341c65193 12/04/2019

Dispensing procedures Retail Dispensing Policy.pdf pdf 5de866ecea4df3530e647998 12/04/2019

Personnel policies including background 

checks

Personnel Policies.pdf pdf 5de867139c1081532b9a86e2 12/04/2019

Record Keeping procedures Record Keeping Policy.pdf pdf 5de867158bdcfd57ae528d85 12/04/2019

Maintaining of financial records Financial Record Keeping 

Policy.pdf

pdf 5de867167aad8653363c011d 12/04/2019

Qualifications and training Employee Qualifications and 

Training.pdf

pdf 5de8671866a32657cfbde0f2 12/04/2019

Security plan Security Plan (4.8.20 final).pdf pdf 5e8ddce4bddf0438d21dd577 04/08/2020

Diversity plan Diversity Plan (4.8.20 final).pdf pdf 5eb18f6a5c6c422d41afa649 05/05/2020

MARIJUANA RETAILER SPECIFIC REQUIREMENTS
No documents uploaded

No documents uploaded

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 

Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Establishment including capital that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

I Agree

Notification: I Understand

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: 

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: 

I certify that all information contained within this renewal application is complete and true.: 

ADDITIONAL INFORMATION NOTIFICATION

Notification: I Understand

COMPLIANCE WITH POSITIVE IMPACT PLAN
No records found

COMPLIANCE WITH DIVERSITY PLAN
No records found

HOURS OF OPERATION
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Monday From: 11:00 AM Monday To: 8:00 PM

Tuesday From: 11:00 AM Tuesday To: 8:00 PM

Wednesday From: 11:00 AM Wednesday To: 8:00 PM

Thursday From: 11:00 AM Thursday To: 8:00 PM

Friday From: 11:00 AM Friday To: 8:00 PM

Saturday From: 11:00 AM Saturday To: 8:00 PM

Sunday From: 11:00 AM Sunday To: 8:00 PM
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The applicant must complete each section of this form and initial each page before uploading it to the
application. Failure to complete a section will result in the application being deemed incomplete.
Instructions to the applicant appear in italics. Please note that submission of information that is
[MISLEADING& INCORRECT& FALSE& OR FRAUDULENT\ IS GROUNDS FOR DENIAL OF AN APPLICATION FOR A license pursuant
to 935 CMR 500.400(1).

I, __________________________________, (insert name) attest as an authorized representative of
____________________________ (insert name of applicant) that the applicant has complied with the
requirements of 935 CMR 500 and the guidance for licensed applicants on community outreach, as
detailed below.

1. The Community Outreach Meeting was held on ___________________________ (insert date).

2. A copy of a notice of the time, place, and subject matter of the meeting, including the proposed
address of the Marijuana Establishment, was published in a newspaper of general circulation in the
city or town on __________________________ (insert date), which was at least seven calendar
days prior to the meeting. A copy of the newspaper notice is attached as Attachment A (please
clearly label the newspaper notice in the upper right hand corner as Attachment A and upload it
as part of this document).

3. A copy of the meeting notice was also filed on ______________________ (insert date) with the
city or town clerk, the planning board, the contracting authority for the municipality, and local
licensing authority for the adult use of marijuana, if applicable. A copy of the municipal notice is
attached as Attachment B (please clearly label the municipal notice in the upper right-hand
corner as Attachment B and upload it as part of this document).

4. Notice of the time, place and subject matter of the meeting, including the proposed address of the
Marijuana Establishment, was mailed on ______________________(insert date), which was at
least seven calendar days prior to the community outreach meeting to abutters of the proposed
address of the Marijuana Establishment, and residents within 300 feet of the property line of the
petitioner as they appear on the most recent applicable tax list, notwithstanding that the land of
any such owner is located in another city or town. A copy of one of the notices sent to abutters and
parties of interest as described in this section is attached as Attachment C (please clearly label the
municipal notice in the upper right hand corner as Attachment C and upload it as part of this
document; please only include a copy of one notice and please black out the name and the address
of the addressee).

Joshua Silver

Silver Therapeutics, Inc.

July 1, 2019

June 24, 2019

June 21, 2019

JS

June 20, 2019
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5. Information was presented at the community outreach meeting including:
a. The type(s) of Marijuana Establishment to be located at the proposed address;
b. Information adequate to demonstrate that the location will be maintained securely;
c. Steps to be taken by the Marijuana Establishment to prevent diversion to minors;
d. A plan by the Marijuana Establishment to positively impact the community; and
e. Information adequate to demonstrate that the location will not constitute a nuisance as

defined by law.

6. Community members were permitted to ask questions and receive answers from representatives of
the Marijuana Establishment.

JS



Attachment A

Newspaper Notice





Attachment B

Municipal Notice





Attachment C

Abutter Notice







 
 

Policies and Procedures for Silver Therapeutics, Inc. 

Plan to Remain Compliant with Local Zoning 

 

The City of Boston (the “City”) amended its zoning code at a on April 13, 2018, to allow the 

cultivation, production and dispensing of marijuana for adult-use in the various neighborhoods and 

subdistricts throughout the City of Boston.   

 

Silver Therapeutics, Inc. (the “Company”), is proposing to develop and operate a Marijuana 

Establishment at 717-721 American Legion Highway.  This site is located in the Roslindale 

Neighborhood zoning district and the Community Commercial-1 (CC-1) zoning subdistrict, which 

permits the operation of a marijuana establishment, specifically a marijuana retail, cultivation and 

production facility pursuant to Article 67-11 and Table B of Article 67 of the City of Boston 

Zoning Code subject to the granting of a Conditional Use Permit from the Zoning Board of Appeals 

for the City of Boston (the “Board”).   Please see the attached zoning bylaws and zoning map for 

reference.  

 

The Company has discussed its marijuana cultivation, product manufacturing and retail facility 

with City officials, including the building department, police department and fire department, 

office of emerging industries and entered into a host community agreement with the City.  The 

Company received its Conditional Use Permit from the Board for the Marijuana Establishment use 

on December 3, 2019.  Please see a copy of the attached zoning decision for reference. 

 

The Company plans to continue to work with officials from the City to ensure the operations will 

have a positive impact on the community and will work diligently to obtain all necessary approvals 

and permitting. 

 

The Company hereby submits that it will continue to comply with all local and state requirements 

and Josh Silver, Chief Executive Officer will be responsible for ongoing compliance with local 

and state rules and regulations.   

 















































































 
 

Policies and Procedures for Silver Therapeutics, Inc. 

Plan for Positive Impact 

 

 

I. GOALS – Silver Therapeutics, Inc. (the “Company”) shall adopt a plan for Positive 

Impact (the “Plan”), the goals of which shall be to (a) recruit and hire employees from 

Areas of Disproportionate Impact (an “ADI”) and employees with past drug convictions 

(or whose parents or spouses have drug convictions), (b) assisting individuals within an 

ADI to have been negatively harmed by cannabis prohibition to have their criminal record 

expunged of such offenses, and (c) training existing employees to open their own marijuana 

businesses in areas of Disproportionate Impact. 

 

II. PROGRAMS - With respect to employee recruitment, the Company shall endeavor to hire 

employees from ADIs, Massachusetts residents who have past drug convictions and 

Massachusetts residents with parents or spouses who have drug convictions (such 

employee being a “Preferred Status Employee”). The Company will post job 

advertisements in newspapers and job boards in Boston and specifically in newspapers that 

service the following census tracts in Suffolk County: 803; 10103; 10104; 10300; 10404; 

10405; 60700; 61000; 61101; 70200; 71201; 80300; 61101; 80401; 80500; 80601; 80801; 

81500; 81700; 81800; 81900; 82000; 82100; 90100; 90200; 90300; 90400; 90600; 91200; 

91400; 91700; 91800; 91900; 92000; 92300; 92400; 100100; 100200; 100601; 101001; 

101101; 101102; 110201; 120500; 980101; 980300; 981100; 981700A; and 981800, which 

are ADIs that are near to the location of the proposed Marijuana Establishment in an effort 

to attract individuals from such areas. In particular, the Company shall post advertisements 

in the Boston Herald. In addition, the Company will post advertisements in the Boston 

Massachusetts section of Craigslist.org. Such advertisements shall expressly state that 

Massachusetts residents with past drug convictions (or whose parents or spouses have past 

drug convictions), Commission designated Social Equity Program Participants, 

Commission-designated Economic Empowerment Priority applicants and residents of 

Boston are all expressly encouraged to apply and shall receive preferential hiring status. 

The Company will adhere to the requirements set forth in 935 CMR 500.105(4) which 

provides the permitted and prohibited advertising, branding, marketing and sponsorship 

practices of every Marijuana Establishment. 

 

Two times a year the Company shall host a job fair at the Company’s establishment (717-

721 American Legion Highway, Boston, MA 02131) in Boston. During the job fair, the 

Company will have a lawyer present for the purpose of providing assistance to individuals 

who have been negatively harmed by cannabis prohibition to have their criminal record 

expunged of such offenses. 

 

Employees that have been employed by the Company for at least one year may apply to 

participate in a management training curriculum. An employee in the management training 

curriculum shall spend at least one month working with each manager and executive within 

the Company. At minimum, the management training curriculum shall include instruction 

on compliance with CCC regulations including security requirements, social equity goals, 

logistics of raising capital, identification of real property suitable for cannabis use, review 



 
 

Policies and Procedures for Silver Therapeutics, Inc. 

of local zoning regulations, and use of payroll and accounting procedures. Following the 

training curriculum, the Company shall assist such employee to create a business plan and 

raise capital to open a marijuana related business in an ADI. 

 

With respect to any notices published, the Company will adhere to the requirements set 

forth in 935 CMR 500.105(4) which provides the permitted and prohibited advertising, 

branding, marketing, and sponsorship practices of every Marijuana Establishment. 

 

Any actions taken, or programs instituted, by the applicant will not violate the 

Commission’s regulations with respect to the limitations on ownership or control or other 

applicable laws. 

 

III. MEASUREMENTS – The Company shall collect data from all employees as to their 

status as a Preferred Status Employee. The Company shall also collect data from all 

prospective employees as to the way in which the employee learned of the job opportunity 

that they are applying for (i.e. via a job fair, newspaper or website). The Company shall 

keep a record of all job postings that it publishes in print or online. Such data shall include 

a copy of the advertisement, the date that it was published and the newspaper/website that 

it was published on.  

 

The Company shall keep a record of the number of people that consult with the Company’s 

attorney at a job fair event to have their criminal records expunged (personal information 

relating to any such consult will not be retained). 

 

Within two years of opening, the Company will seek to have at least 50% of its employees 

be Preferred Status Employees. If that goal is not met, the Company shall revise its Plan to 

increase the number of job fairs per year and/or change its method of advertising available 

positions (i.e. more frequent postings or posting in different publications).  

 

The Company shall collect data as to the number of employees engaged with its 

management training curriculum. Within two years of becoming operational, the Company 

shall endeavor to have at least one former employee complete the management training 

program and start a marijuana business in an ADI. Within five years of becoming 

operational, the Company shall endeavor to have at least three former employees complete 

the management training program and start a marijuana business in an ADI. In addition to 

the above, the Company shall collect data relating to the number of jobs created in ADIs 

by former employees that have participated in the Company’s management training 

curriculum.  

 

All data described in this section shall be set forth in spreadsheet that shall be readily 

available to be reviewed at any time. The Company shall record retain such data in 

accordance with 830 CMR 62C.25.1: Record Retention. The Company shall provide the 

CCC with a copy of such data in support of any application to renew any Marijuana 

Establishment license. 

 



 
 

Policies and Procedures for Silver Therapeutics, Inc. 

On the date that is six (6) months from the date that operations have commenced, and again 

on each and every six (6) month period thereafter, the Company shall review all data 

collected pursuant to this Plan for Positive Impact and create a report thereof. These 

biannual reports will be reviewed and utilized by the company prior to making decision to 

(a) post an advertisement for a job opening, (b) hire an employee, (c) host a job fair, (d) 

accept an eligible employee’s application into the company’s management training 

curriculum. Such reports will also be used to demonstrate proof of success or progress upon 

the yearly renewal of the Company’s Marijuana Establishment License. 

 

The Company affirmatively states that it: (1) acknowledges and is aware, and will adhere to, the 

requirements set forth in 935 CMR 500.105(4), which provides the permitted and prohibited 

advertising, branding, marketing, and sponsorship practices of every Marijuana Establishment; (2) 

any actions taken, or programs instituted, will not violate the Commission’s regulations with 

respect to limitations on ownership or control or other applicable state laws; and (3) the Company 

will be required to document progress or success of this plan, in its entirety, annually upon renewal 

of this license.  

 



In testimony of which,

I have hereunto affixed the

Great Seal of the Commonwealth

on the date first above written.

Secretary of the Commonwealth

The Commonwealth of Massachusetts
Secretary of the Commonwealth

State House, Boston, Massachusetts 02133
William Francis Galvin

Secretary of the  
Commonwealth

Date:

To Whom It May Concern :

I hereby certify that according to the records of this office,

is a domestic corporation organized on September 30, 2010 , under the General Laws of the 

Commonwealth of Massachusetts. I further certify that there are no proceedings presently pend-

ing under the Massachusetts General Laws Chapter 156D section 14.21 for said corporation’s 

dissolution; that articles of dissolution have not been filed by said corporation; that, said cor-

poration has filed all annual reports, and paid all fees with respect to such reports, and so far as 

appears of record said corporation has legal existence and is in good standing with this office.

Certificate Number:

Verify this Certificate at: http://corp.sec.state.ma.us/CorpWeb/Certificates/Verify.aspx

Processed by:

October 15, 2019

SILVER THERAPEUTICS, INC.

May 14, 2018

19100300880



NORTHWEST REGISTERED AGENT
SILVER THERAPEUTICS, INC.
82 WENDELL AVE
PITTSFIELD MA  01201-7066

Commonwealth of Massachusetts
Department of Revenue
Christopher C. Harding, Commissioner

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

Case ID:

L1867509632
October 16, 2019
0-000-852-373

Letter ID:
Notice Date:

The Commissioner of Revenue certifies that, as of the date of this certificate, SILVER
THERAPEUTICS, INC. is in compliance with its tax obligations under Chapter 62C of the
Massachusetts General Laws.

This certificate doesn't certify that the taxpayer is compliant in taxes such as unemployment insurance
administered by agencies other than the Department of Revenue, or taxes under any other provisions of
law.

This is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General
Laws.

  Why did I receive this notice?

  What if I have questions?

  Visit us online!

Visit mass.gov/dor to learn more about Massachusetts tax laws and DOR policies and procedures,
including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account:
 
•  Review or update your account
•  Contact us using e-message
•  Sign up for e-billing to save paper
•  Make payments or set up autopay

If you have questions, call us at (617) 887-6400 or toll-free in Massachusetts at (800) 392-6089, Monday
through Friday, 8:30 a.m. to 4:30 p.m..

Edward W. Coyle, Jr., Chief

 
Collections Bureau

000007
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BYLAWS OF 

SILVER THERAPEUTICS, INC. 

(A MASSACHUSETTS CORPORATION)  

ARTICLE I 
 

OFFICES 
 

Section 1. Registered Office. The registered office of the Silver Therapeutics Inc. (the 
“Company”) in the State of Massachusetts shall be in the City of Westborough, in the County 
of Worcester. 

 
Section 2. Other Offices. The Company shall also have and maintain an office or 

principal place of business at such place as may be fixed by the Board (the “Board”), and may 
also have offices at such other places, both within and without the State of Massachusetts, as 
the Board may from time to time determine or the business of the Company may require. 

 
ARTICLE II  

CORPORATE SEAL 

Section 3.        Corporate Seal.  The Board may adopt a corporate seal.  The corporate 
seal shall consist of a die bearing the name of the Company and the inscription, “Corporate 
Seal-Massachusetts.” Said seal may be used by causing it or a facsimile thereof to be impressed 
or affixed or reproduced or otherwise. 

 
ARTICLE III  

STOCKHOLDERS’ MEETINGS 

Section 4.        Place of Meetings.   Meetings of the stockholders of the Company may 
be held at such place, either within or without the State of Massachusetts, as may be 
determined from time to time by the Board. The Board may, in its sole discretion, determine 
that the meeting shall not be held at any place, but may instead be held solely by means of 
remote communication as provided under the Massachusetts Business Corporation Act 
(“MBCA”). 

 
Section 5. Annual Meeting. 

 
(a) The annual meeting of the stockholders of the Company, for the purpose 

of election of directors and for such other business as may lawfully come before it, shall be 
held on such date and at such time as may be designated from time to time by the Board. 
Nominations of persons for election to the Board of the Company and the proposal of business 
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to be considered by the stockholders may be made at an annual meeting of stockholders: (i) 
pursuant to the Company’s notice of meeting of stockholders; (ii) by or at the direction of the 
Board; or (iii) by any stockholder of the Company who was a stockholder of record at the time 
of giving of notice provided for in the following paragraph, who is entitled to vote at the 
meeting and who complied with the notice procedures set forth in Section 5. 

 
(b) At an annual meeting of the stockholders, only such business shall be 

conducted as shall have been properly brought before the meeting. For nominations or other 
business to be properly brought before an annual meeting by a stockholder pursuant to 
Section 5(a)(iii) : (i) the stockholder must have given timely notice thereof in writing to the 
Secretary of the Company, (ii) such other business must be a proper matter for stockholder 
action under the MBCA, (iii) if the stockholder, or the beneficial owner on whose behalf any 
such proposal or nomination is made, has provided the Company with a Solicitation Notice (as 
defined in this Section 5(b)), such stockholder or beneficial owner must, in the case of a 
proposal, have delivered a proxy statement and form of proxy to holders of at least the 
percentage of the Company’s voting shares required under applicable law to carry any such 
proposal, or, in the case of a nomination or nominations, have delivered a proxy statement and 
form of proxy to holders of a percentage of the Company’s voting shares reasonably believed 
by such stockholder or beneficial owner to be sufficient to elect the nominee or nominees 
proposed to be nominated by such stockholder, and must, in either case, have included in such 
materials the Solicitation Notice, and (iv) if no Solicitation Notice relating thereto has been 
timely provided pursuant to this section, the stockholder or beneficial owner proposing such 
business or nomination must not have solicited a number of proxies sufficient to have required 
the delivery of such a Solicitation Notice under this Section 5. To be timely, a stockholder’s 
notice shall be delivered to the Secretary at the principal executive offices of the Company not 
later than the close of business on the ninetieth (90th) day nor earlier than the close of business 
on the one hundred twentieth (120th) day prior to the first anniversary of the preceding year’s 
annual meeting; provided, however, that in the event that the date of the annual meeting is 
advanced more than thirty (30) days prior to or delayed by more than thirty (30) days after the 
anniversary of the preceding year’s annual meeting, notice by the stockholder to be timely 
must be so delivered not earlier than the close of business on the one hundred twentieth 
(120th) day prior to such annual meeting and not later than the close of business on the later of 
the ninetieth (90th)  day prior to such annual meeting or the tenth (10th) day following the day 
on which public announcement of the date of such meeting is first made. In no event shall the 
public announcement of an adjournment of an annual meeting commence a new time period 
for the giving of a stockholder’s notice as described above.  Such stockholder’s notice shall set 
forth (A) as to each person whom the stockholder proposed to nominate for election or 
reelection as a director all information relating to such person that is required to be disclosed in 
solicitations of proxies for election of directors in an election contest, or is otherwise required, 
in each case pursuant to Regulation 14A under the Securities Exchange Act of 1934, as 
amended (the “1934 Act”) and Rule 14a-4(d) thereunder (including such person’s written 
consent to being named in the proxy statement as a nominee and to serving as a director if 
elected); (B) as to any other business that the stockholder proposes to bring before the 
meeting, a brief description of the business desired to be brought before the meeting, the 
reasons for conducting such business at the meeting and any material interest in such business 
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of such stockholder and the beneficial owner, if any, on whose behalf the proposal is made; 
and (C) as to the stockholder giving the notice and the beneficial owner, if any, on whose 
behalf the nomination or proposal is made (i) the name and address of such stockholder, as 
they appear on the Company’s books, and of such beneficial owner, (ii) the class and number 
of shares of the Company which are owned beneficially and of record by such stockholder and 
such beneficial owner, and (iii) whether either such stockholder or beneficial owner intends to 
deliver a proxy statement and form of proxy to holders of, in the case of the proposal, at least 
the percentage of the Company’s voting shares required under applicable law to carry the 
proposal or, in the case of a nomination or nominations, a sufficient number of holders of the 
Company’s voting shares to elect such nominee or nominees (an affirmative statement of such 
intent, a “Solicitation Notice”). 

 
(c) Notwithstanding anything in the second sentence of Section 5(b) of 

these Bylaws to the contrary, in the event that the number of directors to be elected to the 
Board of the Company is increased and there is no public announcement naming all of the 
nominees for director or specifying the size of the increased Board made by the Company at 
least one hundred (100) days prior to the first anniversary of the preceding year’s annual 
meeting, a stockholder’s notice required by this Section 5 shall also be considered timely, but 
only with respect to nominees for any new positions created by such increase, if it shall be 
delivered to the Secretary at the principal executive offices of the Company not later than the 
close of business on the tenth (10th) day following the day on which such public 
announcement is first made by the Company. 

 
(d) Only such persons who are nominated in accordance with the 

procedures set forth in this Section 5 shall be eligible to serve as directors and only such 
business shall be conducted at a meeting of stockholders as shall have been brought before the 
meeting in accordance with the procedures set forth in this Section 5. Except as otherwise 
provided by law, the Chairman of the meeting shall have the power and duty to determine 
whether a nomination or any business proposed to be brought before the meeting was made, or 
proposed, as the case may be, in accordance with the procedures set forth in these Bylaws and, 
if any proposed nomination or business is not in compliance with these Bylaws, to declare that 
such defective proposal or nomination shall not be presented for stockholder action at the 
meeting and shall be disregarded. 

 
(e) Notwithstanding the foregoing provisions of this Section 5, in order to 

include information with respect to a stockholder proposal in the proxy statement and form of 
proxy for a stockholders’ meeting, stockholders must provide notice as required by the 
regulations promulgated under the 1934 Act. Nothing in these Bylaws shall be deemed to 
affect any rights of stockholders to request inclusion of proposals in the Company proxy 
statement pursuant to Rule 14a-8 under the 1934 Act. 

 
(f) For purposes of this Section 5, “public announcement” shall mean 

disclosure in a press release reported by the Dow Jones News Service, Associated Press or 
comparable national news service or in a document publicly filed by the Company with the 
Securities and Exchange Commission pursuant to Section 13, 14 or 15(d) of the 1934 Act. 
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Section 6. Special Meetings. 
 

(a) Special meetings of the stockholders of the Company may be called, for 
any purpose or purposes, by (i) the Chairman of the Board, (ii) the Chief Executive Officer, or 
(iii) the Board pursuant to a resolution adopted by a majority of the total number of authorized 
directors (whether or not there exist any vacancies in previously authorized directorships at the 
time any such resolution is presented to the Board for adoption) or (iv) by the holders of shares 
entitled to cast not less than ten percent (10%) of the votes at the meeting, and shall be held at 
such place, on such date, and at such time as the Board shall fix. 

 
(b) If a special meeting is properly called by any person or persons other 

than the Board, the request shall be in writing, specifying the general nature of the business 
proposed to be transacted, and shall be delivered personally or sent by certified or registered 
mail, return receipt requested, or by telegraphic or other facsimile transmission to the 
Chairman of the Board, the Chief Executive Officer, or the Secretary of the Company. No 
business may be transacted at such special meeting otherwise than specified in such notice. 
The Board shall determine the time and place of such special meeting, which shall be held not 
less than thirty-five (35) nor more than one hundred twenty (120) days after the date of the 
receipt of the request. Upon determination of the time and place of the meeting, the officer 
receiving the request shall cause notice to be given to the stockholders entitled to vote, in 
accordance with the provisions of Section 7 of these Bylaws. Nothing contained in this 
paragraph (b) shall be construed as limiting, fixing, or affecting the time when a meeting of 
stockholders called by action of the Board may be held. 

 
Section 7.      Notice of Meetings.   Except as otherwise provided by law, notice, given 

in writing or by electronic transmission, of each meeting of stockholders shall be given not 
less than ten (10) nor more than sixty (60) days before the date of the meeting to each 
stockholder entitled to vote at such meeting, such notice to specify the place, if any, date and 
hour, in the  case of special meetings, the purpose or purposes of the meeting, and the means 
of remote communications, if any, by which stockholders and proxyholders may be deemed to 
be present  in person and vote at any such meeting. If mailed, notice is given when deposited 
in the United States mail, postage prepaid, directed to the stockholder at such stockholder’s 
address as it appears on the records of the Company. Notice of the time, place, if any, and 
purpose of any meeting of stockholders may be waived in writing, signed by the person 
entitled to notice thereof or by electronic transmission by such person, either before or after 
such meeting, and will be waived by any stockholder by his attendance thereat in person, by 
remote communication, if applicable, or by proxy, except when the stockholder attends a 
meeting for the express purpose  of objecting, at the beginning of the meeting, to the 
transaction of any business because the meeting is not lawfully called or convened. Any 
stockholder so waiving notice of such meeting shall be bound by the proceedings of any such 
meeting in all respects as if due notice thereof had been given. 

 
Section 8. Quorum. At all meetings of stockholders, except where otherwise  provided 

by statute or by the Restated Articles of Organization, or by these Bylaws, the presence, in 
person, by remote communication, if applicable, or by proxy duly authorized, of the holders of 
a majority of the outstanding shares of stock entitled to vote shall constitute a quorum for the 
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transaction of business. In the absence of a quorum, any meeting of stockholders may be 
adjourned, from time to time, either by the chairman of the meeting or by vote of the holders 
of a majority of the shares represented thereat, but no other business shall be transacted at such 
meeting. The stockholders present at a duly called or convened meeting, at which a quorum is 
present, may continue to transact business until adjournment, notwithstanding the withdrawal 
of enough stockholders to leave less than a quorum. Except as otherwise provided by statute, 
or by the Restated Articles of Organization or these Bylaws, in all matters other than the 
election of directors, the affirmative vote of a majority of shares present in person, by remote 
communication, if applicable, or represented by proxy duly authorized at the meeting and 
entitled to vote generally on the subject matter shall be the act of the stockholders. Except as 
otherwise provided by statute, the Restated Articles of Organization or these Bylaws, directors 
shall be elected by a plurality of the votes of the shares present in person, by remote 
communication, if applicable, or represented by proxy duly authorized at the meeting and 
entitled to vote generally on the election of directors. Where a separate vote by a class or 
classes or series is required, except where otherwise provided by the statute or by the Restated 
Articles of Organization or these Bylaws, a majority of the outstanding shares of such class or 
classes or series, present in person, by remote communication, if applicable, or represented by 
proxy duly authorized, shall constitute a quorum entitled to take action with respect to that 
vote on that matter. Except where otherwise provided by statute or by the Restated Articles of 
Organization or these Bylaws, the affirmative vote of the majority (plurality, in the case of the 
election of directors) of shares of such class or classes or series present in person, by remote 
communication, if applicable, or represented by proxy at the meeting shall be the act of such 
class or classes or series. 

 
Section 9. Adjournment and Notice of Adjourned Meetings. Any meeting of 

stockholders, whether annual or special, may be adjourned from time to time either by the 
chairman of the meeting or by the vote of a majority of the shares present in person, by remote 
communication, if applicable, or represented by proxy. When a meeting is adjourned to 
another time or place, if any, notice need not be given of the adjourned meeting if the time and 
place, if any, thereof are announced at the meeting at which the adjournment is taken. At the 
adjourned meeting, the Company may transact any business which might have been transacted 
at the original meeting. If the adjournment is for more than thirty (30) days or if after the 
adjournment  a new record date is fixed for the adjourned meeting, a notice of the adjourned 
meeting shall be given to each stockholder of record entitled to vote at the meeting. 

 
Section 10. Voting Rights. For the purpose of determining those stockholders entitled 

to vote at any meeting of the stockholders, except as otherwise provided by law, only persons 
in whose names shares stand on the stock records of the Company on the record date, as 
provided in Section 12 of these Bylaws holding a class or series of stock eligible to vote, shall 
be entitled to vote at any meeting of stockholders. Every person entitled to vote or execute 
consents shall have the right to do so either in person, by remote communication, if applicable, 
or by an agent or agents authorized by a proxy granted in accordance with Massachusetts law. 
An agent so appointed need not be a stockholder. No proxy shall be voted after three (3) years 
from its date of creation unless the proxy provides for a longer period. 

Section 11. Joint Owners of Stock. If shares or other securities having voting power 
stand of record in the names of two (2) or more persons, whether fiduciaries, members of a 
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partnership, joint tenants, tenants in common, tenants by the entirety, or otherwise, or if two 
(2) or more persons have the same fiduciary relationship respecting the same shares, unless the 
Secretary is given written notice to the contrary and is furnished with a copy of the instrument 
or order appointing them or creating the relationship wherein it is so provided, their acts with 
respect to voting shall have the following effect: (a) if only one (1) votes, his act binds all; (b) 
if more than one (1) votes, the act of the majority so voting binds all; (c) if more than one (1) 
votes, but the vote is evenly split on any particular matter, each faction may vote the securities 
in question proportionally, or may apply to the a court of competent jurisdiction for relief as 
provided  in the MBCA. If the instrument filed with the Secretary shows that any such tenancy 
is held in unequal interests, a majority or even-split for the purpose of subsection (c) shall be a 
majority or even-split in interest. 

 
Section 12. List of Stockholders.   The Secretary shall prepare and make, at least ten 

(10) days before every meeting of stockholders, a complete list of the stockholders entitled to 
vote at said meeting, arranged in alphabetical order, showing the address of each stockholder and 
the number of shares registered in the name of each stockholder. Such list shall be open to the 
examination of any stockholder, for any purpose germane to the meeting, on a reasonably 
accessible electronic network, provided that the information required to gain access to such list is 
provided with the notice of the meeting, or during ordinary business hours, at the principal place 
of business of the Company. In the event that the Company determines to make the list available 
on an electronic network, the Company may take reasonable steps to ensure that such 
information is available only to stockholders of the Company. The list shall be open to 
examination of any stockholder during the time of the meeting as provided by law. 
 

Section 13. Action Without Meeting. 
 

(a) Unless otherwise provided in the Restated Articles of Organization, any 
action required by statute to be taken at any annual or special meeting of the stockholders, or 
any action which may be taken at any annual or special meeting of the stockholders, may be 
taken without a meeting, without prior notice and without a vote, if a consent in writing, or by 
electronic transmission setting forth the action so taken, shall be signed by the holders of 
outstanding stock having not less than the minimum number of votes that would be necessary 
to authorize or take such action at a meeting at which all shares entitled to vote thereon were 
present and voted. 

 
(b) Every written consent or electronic transmission shall bear the date of 

signature of each stockholder who signs the consent, and no written consent or electronic 
transmission shall be effective to take the corporate action referred to therein unless, within 
sixty (60) days of the earliest dated consent delivered to the Company in the manner herein 
required, written consents or electronic transmissions signed by a sufficient number of 
stockholders to take action are delivered to the Company by delivery to its registered office in 
the State of  Massachusetts, its principal place of business or an officer or agent of the 
Company having custody of the book in which proceedings of meetings of stockholders are 
recorded. Delivery made to a Company’s registered office shall be by hand or by certified or 
registered mail, return receipt requested. 

(c) Prompt notice of the taking of the corporate action without a meeting by 
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less than unanimous written consent shall be given to those stockholders who have not 
consented in writing or by electronic transmission and who, if the action had been taken at a 
meeting,  would have been entitled to notice of the meeting if the record date for such meeting 
had been  the date that written consents signed by a sufficient number of stockholders to take 
action were delivered to the Company as provided in the MBCA. If the action which is 
consented to is such as would have required the filing of a certificate under any section of the 
MBCA if such action had been voted on by stockholders at a meeting thereof, then the 
certificate filed under such section shall state, in lieu of any statement required by such section 
concerning any vote of stockholders, that written consent has been given in accordance with 
the MBCA. 

 
(d) A telegram, cablegram or other electronic transmission consenting to an 

action to be taken and transmitted by a stockholder or proxyholder, shall be deemed to be 
written, signed and dated for the purposes of this section, provided that any such telegram, 
cablegram or other electronic transmission sets forth or is delivered with information from 
which the Company can determine (i) that the telegram, cablegram or other electronic 
transmission was transmitted by the stockholder or proxyholder or by a person or persons 
authorized to act for the stockholder and (ii) the date on which such stockholder or 
proxyholder or authorized person or persons transmitted such telegram, cablegram or 
electronic transmission. The date on which such telegram, cablegram or electronic 
transmission is transmitted shall be deemed to be the date on which such consent was signed. 
No consent given by telegram, cablegram or other electronic transmission shall be deemed to 
have been delivered until such consent is reproduced in paper form and until such paper form 
shall be delivered to the Company by delivery to its registered office in the state of 
Massachusetts, its principal place of business or an officer or agent of the Company having 
custody of the book in which proceedings of meetings of stockholders are recorded. Delivery 
made to a corporation’s registered office shall be made by hand or by certified or registered 
mail, return receipt requested. Notwithstanding the foregoing limitations on delivery, consents 
given by telegram, cablegram or other electronic transmission may be otherwise delivered to 
the principal place of business of the Company or to an officer or agent of the Company 
having custody of the book in which proceedings of meetings of stockholders are recorded if, 
to the extent and in the manner provided by resolution of the Board of the Company. Any 
copy, facsimile or other reliable reproduction of a consent in writing may be substituted or 
used in lieu of the original writing for any and all purposes for which the original writing could 
be used, provided that such copy, facsimile or other reproduction shall be a complete 
reproduction of the entire original writing. 

 
Section 14. Organization. 

 
(a) At every meeting of stockholders, the Chairman of the Board, or, if a 

Chairman has not been appointed or is absent, the President, or, if the President is absent, a 
chairman of the meeting chosen by a majority in interest of the stockholders entitled to vote, 
present in person or by proxy, shall act as chairman. The Secretary, or, in his absence, an 
Assistant Secretary directed to do so by the President, shall act as secretary of the meeting. 

 
(b) The Board of the Company shall be entitled to make such rules or 
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regulations for the conduct of meetings of stockholders as it shall deem necessary, 
appropriate or convenient. Subject to such rules and regulations of the Board, if any, the 
chairman of the meeting shall have the right and authority to prescribe such rules, regulations 
and procedures and to do all such acts as, in the judgment of such chairman, are necessary, 
appropriate or convenient for the proper conduct of the meeting, including, without limitation, 
establishing an agenda or order of business for the meeting, rules and procedures for 
maintaining order at the meeting and the safety of those present, limitations on participation in 
such meeting to stockholders of record of the Company and their duly authorized and 
constituted proxies and such other persons as the chairman shall permit, restrictions on entry to 
the meeting after the time fixed for the commencement thereof, limitations on the time allotted 
to questions or comments by participants and regulation of the opening and closing of the polls 
for balloting on matters which are to be voted on by ballot. The date and time of the opening 
and closing of the polls for each matter upon which the stockholders will vote at the meeting 
shall be announced at the meeting. Unless and to the extent determined by the Board or the 
chairman of the meeting, meetings of stockholders shall not be required to be held in 
accordance with rules of parliamentary procedure. 

 
Section 15. Notwithstanding anything to the contrary this Article III, the provisions of 

this Article III are qualified in their entirety by the terms and provisions of the Company’s 
Restated Articles of Organization, as in effect from time to time (the “Restated Articles of 
Organization”). In the event of a conflict between the provisions of these Bylaws and the 
terms of the Restated Articles of Organization,  the terms of the Restated Articles of 
Organization shall govern. 

 
ARTICLE IV  

DIRECTORS 

Section 16. Number and Term of Office. 
 

The authorized number of directors of the Company shall be fixed by the Board 
from time to time, subject to receipt by the Board of any consent of the stockholders of the 
Company required by the Restated Articles of Organization or any other consent required by 
any contractual obligation of the Company to any stockholders. 

 
Directors need not be stockholders unless so required by the Restated Articles 

of Organization. If for any cause, the directors shall not have been elected at an annual 
meeting, they may be elected as soon thereafter as convenient. 

 
Section 17.   Powers.  The business and affairs of the Company shall be managed by  

or under the direction of the Board, except as may be otherwise provided by statute or by the 
Restated Articles of Organization. 

 
Section 18. Term of Directors. 

 
(a) Directors shall be elected at each annual meeting of stockholders to 
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serve until the next annual meeting of stockholders and his successor is duly elected and 
qualified or until his death, resignation or removal. No decrease in the number of directors 
constituting the Board shall shorten the term of any incumbent director. 

 
(b) No person entitled to vote at an election for directors may cumulate 

votes to which such person is entitled.  
 

Section 19. Vacancies. Unless otherwise provided in the Restated Articles of 
Organization any vacancies on the resulting from death, resignation, disqualification, removal 
or other causes and any newly created directorships resulting from any increase in the number 
of directors shall, unless the Board determines by resolution that any such vacancies or newly 
created directorships shall be filled by stockholders, be filled only by the affirmative vote of a 
majority of the directors then in office, even though less than a quorum of the Board, or by a 
sole remaining director (in each case subject to receipt by the Board of any consent of the 
stockholders of the Company required by the Restated Articles of Organization or any other 
consent required by any contractual obligation of the Company to any stockholders), provided, 
however, that whenever the holders of any class or classes of stock or series thereof are entitled  
to elect one or more directors by the provisions of the Restated Articles of Organization, 
vacancies and newly created directorships of such class or classes or series shall, unless the 
Board determines by resolution that any such vacancies or newly created directorships shall be 
filled by such applicable stockholders, be filled by a majority of the directors elected by such 
class or classes or series thereof then in office, or by a sole remaining director so elected 
(subject to receipt by the Board of any consent of the stockholders of the Company required by 
the Restated Articles of Organization or any other consent required by any contractual 
obligation of the Company to any stockholders). Any director elected in accordance with the 
preceding sentence shall hold office for the remainder of the full term of the director for which 
the vacancy was created or occurred and until such director’s successor shall have been elected 
and qualified. A vacancy in the Board shall be deemed to exist under this Bylaw in the case of 
the death, removal or resignation of any director. 

 
Section 20. Resignation. Any director may resign at any time by delivering his or her 

notice in writing or by electronic transmission to the Secretary, such resignation to specify 
whether it will be effective at a particular time, upon receipt by the Secretary or at the pleasure 
of the Board. If no such specification is made, it shall be deemed effective at the pleasure of 
the Board. When one or more directors shall resign from the Board, effective at a future date, a 
majority of the directors then in office, including those who have so resigned, shall have power 
to fill such vacancy or vacancies, the vote thereon to  take effect when such resignation or 
resignations shall become effective, and each Director so chosen shall hold office for the 
unexpired portion of the term of the Director whose place shall  be vacated and until his 
successor shall have been duly elected and qualified. 

 
Section 21. Removal. Subject to any limitations imposed by applicable law, and 

subject to the terms of the Restated Articles of Organization, the Board or any director may be 
removed from office at any time (i) with cause as determined by the majority vote of the other 
members of the Board in accordance with such director’s Services Agreement (as defined 
below), if applicable, (ii) with cause by the affirmative vote of the holders of a majority of the 
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voting power of all then-outstanding shares of capital stock of the Company entitled to vote 
generally at an election of directors or (iii) without cause by the affirmative vote of the holders of 
a majority of the voting power of all then-outstanding shares of capital stock of the Company, 
entitled to elect such director.  

 
Section 22. Meetings 

 
(a) Regular Meetings. Unless otherwise restricted by the Restated Articles 

of Organization, regular meetings of the Board may be held at any time or date and at any 
place within or without the State of Massachusetts which has been designated by the Board 
and publicized among all directors, either orally or in writing, including a voice- messaging 
system or other system designated to record and communicate messages, facsimile, telegraph 
or telex, or by electronic mail or other electronic means. No further notice shall be required for 
a regular meeting of the Board. 

 
(b) Special Meetings. Unless otherwise restricted by the Restated Articles 

of Organization, special meetings of the Board may be held at any time and place within or 
without the State of Massachusetts whenever called by the Chairman of the Board, the 
President or any director. 

 
(c) Meetings by Electronic Communications Equipment. Any member 

of the Board, or of any committee thereof, may participate in a meeting by means of 
conference telephone or other communications equipment by means of which all persons 
participating in the meeting can hear each other, and participation in a meeting by such means 
shall constitute presence in person at such meeting. 

 
(d) Notice of Special Meetings. Notice of the time and place of all special 

meetings of the Board shall be orally or in writing, by telephone, including a voice messaging 
system or other system or technology designed to record and communicate messages, 
facsimile, telegraph or telex, or by electronic mail or other electronic means, during normal 
business hours, at least twenty-four (24) hours before the date and time of the meeting. If 
notice is sent by US mail, it shall be sent by first class mail, postage prepaid at least three (3) 
days before the date of the meeting. Notice of any meeting may be waived in writing or by 
electronic transmission at any time before or after the meeting and will be waived by any 
director by attendance thereat, except when the director attends the meeting for the express 
purpose of objecting, at the beginning of the meeting, to the transaction of any business 
because the meeting is not lawfully called or convened. 

 
(e) Waiver of Notice. The transaction of all business at any meeting of the 

Board, or any committee thereof, however called or noticed, or wherever held, shall be as valid 
as though had at a meeting duly held after regular call and notice, if a quorum be present and 
if, either before or after the meeting, each of the directors not present who did not receive 
notice shall sign a written waiver of notice or shall waive notice by electronic transmission. 
All such waivers shall be filed with the corporate records or made a part of the minutes of the 
meeting. 

 



 

 

12 

 
 

Section 23. Quorum and Voting. 
 

(a) Unless the Restated Articles of Organization requires a greater number, 
a quorum of the Board shall consist of a majority of the exact number of directors fixed from 
time to time by the Board in accordance with the Restated Articles of Organization; provided, 
however, at any meeting, whether a quorum be present or otherwise, a majority of the 
directors present may adjourn from time to time until the time fixed for the next regular 
meeting of the Board, without notice other than by announcement at the meeting. 

 
(b) At each meeting of the Board at which a quorum is present,  all 

questions and business shall be determined by the affirmative vote of a majority of the 
directors present, unless a different vote be required by law, the Restated Articles of 
Organization or these Bylaws. 

 
Section 24.   Action Without Meeting.   Unless otherwise restricted by the Restated 

Articles of Organization or these Bylaws, any action required or permitted to be taken at any 
meeting of the Board or of any committee thereof may be taken without a meeting, if all 
members of the Board or committee, as the case may be, consent thereto in writing or by 
electronic transmission, and such writing or writings or transmission or transmissions are filed 
with the minutes of proceedings of the Board or committee. Such filing shall be in paper form 
if the minutes are maintained in paper form and shall be in electronic form if the minutes are 
maintained in electronic form. 

 
Section 25. Fees and Compensation. Directors shall be entitled to such compensation 

for their services as may be approved by the Board, including, if so approved, by resolution of 
the Board, a fixed sum and expenses of attendance, if any, for attendance at each regular or 
special meeting of the Board and at any meeting of a committee of the Board.  Nothing herein 
contained shall be construed to preclude any director from serving the Company in any other 
capacity as an officer, agent, employee, or otherwise and receiving compensation therefor. 

 
Section 26. Committees. 

 
(a) Executive Committee. The Board may appoint an Executive 

Committee to consist of one (1) or more members of the Board. The Executive Committee, to 
the extent permitted by law and provided in the resolution of the Board shall have and may 
exercise all the powers and authority of the Board in the management of the business and 
affairs of the Company, and may authorize the seal of the Company to be affixed to all papers 
which may require it; but no such committee shall have the power or authority in reference to 
(i) approving or adopting, or recommending to the stockholders, any action or matter expressly 
required by the MBCA to be submitted to stockholders for approval, or (ii) adopting, 
amending or repealing any bylaw of the Company. 

 
(b) Other Committees. The Board may, from time to time, appoint such 

other committees as may be permitted by law. Such other committees appointed by the Board 
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shall consist of one (1) or more members of the Board and shall have such powers and perform 
such duties as may be prescribed by the resolution or resolutions creating such committees, but 
in no event shall any such committee have the powers denied to the Executive Committee in 
these Bylaws. 

 
(c) Term. The Board, subject to any requirements of any outstanding series 

of Preferred Stock and the provisions of subsections (a) or (b) of this Bylaw may at any time 
increase or decrease the number of members of a committee or terminate the existence of a 
committee.  The membership of a committee member shall terminate on the date of his death 
or voluntary resignation from the committee or from the Board. The Board may at any time for 
any reason remove any individual committee member and the Board may fill any committee 
vacancy created by death, resignation, removal or increase in the number of members of the 
committee. The Board may designate one or more directors as alternate members of any 
committee, who may replace any absent or disqualified member at any meeting of the 
committee, and, in addition, in the absence or disqualification of any member of a committee, 
the member or members thereof present at any meeting and not disqualified from voting, 
whether or not he or they constitute a quorum, may unanimously appoint another member of 
the Board to act at the meeting in the place of any such absent or disqualified member. 

 
(d) Meetings. Unless the Board shall otherwise provide, regular meetings 

of the Executive Committee or any other committee appointed pursuant to this Section 25 shall 
be held at such times and places as are determined by the Board, or by any such committee, 
and when notice thereof has been given to each member of such committee, no further notice 
of such regular meetings need be given thereafter. Special meetings of any such committee 
may be held at any place which has been determined from time to time by such committee, and 
may be called by any director who is a member of such committee, upon notice to the 
members of such committee of the time and place of such special meeting given in the manner 
provided for the giving of notice to members of the Board of the time and place of special 
meetings of the Board. Notice of any special meeting of any committee may be waived in 
writing at any time before or after the meeting and will be waived by any director by 
attendance thereat, except when the director attends such special meeting for the express 
purpose of objecting, at the beginning of the meeting, to the transaction of any business 
because the meeting is not lawfully called or convened. Unless otherwise provided by the 
Board in the resolutions authorizing the creation of the committee, a majority of the authorized 
number of members of any such committee shall constitute a quorum for the transaction of 
business, and the act of a majority of those present at any meeting at which a quorum is 
present shall be the act of such committee. 

 
Section 27.  Organization.  At every meeting of the directors, the Chairman of the 

Board, or, if a Chairman has not been appointed or is absent, the President, or if the President 
is absent, the most senior Vice President, (if a director) or, in the absence of any such person, a 
chairman of the meeting chosen by a majority of the directors present, shall preside over the 
meeting. The Secretary, or in his absence, any Assistant Secretary directed to do so by the 
President, shall act as secretary of the meeting. 

 
Section 28. Notwithstanding anything to the contrary this Article IV, the provisions of 
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this Article IV are qualified in their entirety by the terms and provisions of the Restated 
Articles of Organization. In the event of a conflict between the provisions of these Bylaws and 
the terms of the Restated Articles of Organization, the terms of the Restated Articles of 
Organization, shall govern. 

 

ARTICLE V  

OFFICERS 

Section 29. Officers Designated.  The officers of the Company shall include, if and 
when designated by the Board, the Chief Executive Officer, the President, one or more Vice 
Presidents, the Secretary, the Chief Financial Officer, the Treasurer and the Controller, all of 
whom shall be elected at the annual organizational meeting of the Board. The Board may also 
appoint one or more Assistant Secretaries, Assistant Treasurers, Assistant Controllers and such 
other officers and agents with such powers and duties as it shall deem necessary. The Board 
may assign such additional titles to one or more of the officers as it shall deem appropriate. 
Any one person may hold any number of offices of the Company at any one time unless 
specifically prohibited therefrom by law. The salaries and other compensation of the officers 
of the Company shall be fixed by or in the manner designated by the Board. 

 
Section 30. Tenure and Duties of Officers. 

 
(a) General. All officers shall hold office at the pleasure of the Board and 

until their successors shall have been duly elected and qualified, unless sooner removed. Any 
officer elected or appointed by the Board may be removed at any time by the Board. If the 
office of any officer becomes vacant for any reason, the vacancy may be filled by the Board. 

 
(b) Duties of Chairman of the Board. The Chairman of the Board, when 

present, shall preside at all meetings of the stockholders and the Board. The Chairman of the 
Board shall perform other duties commonly incident to the office and shall also perform such 
other duties and have such other powers as the Board shall designate from time to time. If 
there is no President, then the Chairman of the Board shall also serve as the Chief Executive 
Officer of the Company and shall have the powers and duties prescribed in paragraph (c) of 
this Section 28. 

 
(c) Duties of President. The President shall preside at all meetings of the 

stockholders and at all meetings of the Board, unless the Chairman of the Board has been 
appointed and is present. Unless some other officer has been elected Chief Executive Officer 
of the Company, the President shall be the chief executive officer of the Company and shall, 
subject to the control of the Board, have general supervision, direction and control of the 
business and officers of the Company. The President shall perform other duties commonly 
incident to the office and shall also perform such other duties and have such other powers as 
the Board shall designate from time to time. 

 
(d) Duties of Vice Presidents. The Vice Presidents may assume and 
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perform the duties of the President in the absence or disability of the President or whenever the 
office of President is vacant. The Vice Presidents shall perform other duties commonly 
incident to their office and shall also perform such other duties and have such other powers as 
the Board or the President shall designate from time to time. 

 
(e) Duties of Secretary. The Secretary shall attend all meetings of the 

stockholders and of the Board and shall record all acts and proceedings thereof in  the minute 
book of the Company. The Secretary shall give notice in conformity with these Bylaws of all 
meetings of the stockholders and of all meetings of the Board and any committee thereof 
requiring notice. The Secretary shall perform all other duties provided for in these Bylaws and 
other duties commonly incident to the office and shall also perform such other duties and have 
such other powers as the Board shall designate from time to time. The President may direct 
any Assistant Secretary to assume and perform the duties of the Secretary in the absence or 
disability of the Secretary, and each Assistant Secretary shall perform other duties commonly 
incident to the office and shall also perform such other duties and have such other powers as 
the Board or the President shall designate from time to time. 

 
(f) Duties of Chief Financial Officer. The Chief Financial Officer shall 

keep or cause to be kept the books of account of the Company in a thorough and proper 
manner and shall render statements of the financial affairs of the Company in such form and as 
often as required by the Board or the President. The Chief Financial Officer, subject to the 
order of the Board, shall have the custody of all funds and securities of the Company. The 
Chief Financial Officer shall perform other duties commonly incident to his office and shall 
also perform such other duties and have such other powers as the Board or the President shall 
designate from time to time. The President may direct the Treasurer or any Assistant 
Treasurer, or the Controller or any Assistant Controller to assume and perform the duties of the 
Chief Financial Officer in the absence or disability of the Chief Financial Officer, and each 
Treasurer and Assistant Treasurer and each Controller and Assistant Controller shall perform 
other duties commonly incident to the office and shall also perform such other duties and have 
such other powers as the Board or the President shall designate from time to time. 

 
Section 31. Delegation of Authority. The Board may from time to time delegate the 

powers or duties of any officer to any other officer or agent, notwithstanding any provision 
hereof. 

 
Section 32. Resignations. Any officer may resign at any time by giving notice  in 

writing or by electronic transmission notice to the Board or to the President or to the Secretary. 
Any such resignation shall be effective when received by the person or persons to whom such 
notice is given, unless a later time is specified therein, in which event the resignation shall 
become effective at such later time. Unless otherwise specified in such notice, the acceptance 
of any such resignation shall not be necessary to make it effective. Any resignation shall be 
without prejudice to the rights, if any, of the Company under any contract with the resigning 
officer. 

 
Section 33.  Removal.   Any officer may be removed from office at any time, either   

with or without cause, by the affirmative vote of a majority of the directors in office at the 
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time, by the Board in accordance with such officer’s Services Agreement (as defined below), 
or by the unanimous written or electronic consent of the directors in office at the time, or by 
any committee or superior officers. 

 
ARTICLE VI 

EXECUTION OF CORPORATE INSTRUMENTS AND VOTING OF SECURITIES 
OWNED BY THE COMPANY 

 
Section 34.   Execution of Corporate Instruments.   The Board may, in its discretion, 

determine the method and designate the signatory officer or officers, or other person or 
persons, to execute on behalf of the Company any corporate instrument or document, or to 
sign on behalf of the Company the corporate name without limitation, or to enter into contracts 
on behalf of the Company, except where otherwise provided by law or these Bylaws, and such 
execution or signature shall be binding upon the Company. 

 
All checks and drafts drawn on banks or other depositaries on funds to the credit of the 

Company or in special accounts of the Company shall be signed by such person or persons as 
the Board shall authorize so to do. 

 
Unless authorized or ratified by the Board or within the agency power of an officer, no 

officer, agent or employee shall have any power or authority to bind the Company by any 
contract or engagement or to pledge its credit or to render it liable for any purpose or for any 
amount. 

 
Section 35. Voting of Securities Owned by the Company. All stock and other 

securities of other corporations owned or held by the Company for itself, or for other parties in 
any capacity, shall be voted, and all proxies with respect thereto shall be executed, by the 
person authorized so to do by resolution of the Board, or, in the absence of such authorization, 
by the Chairman of the Board, the Chief Executive Officer, the President, or any Vice 
President. 

 
ARTICLE VII  

SHARES OF STOCK 

Section 36.     Form and Execution of Certificates. The shares of the Company shall 
be represented by certificates, or shall be uncertificated. Certificates for the shares of stock, if 
any, shall be in such form as is consistent with the Restated Articles of Organization and 
applicable law. Every holder of stock in the Company represented by certificate shall be 
entitled to have a certificate signed by or in the name of the Company by the Chairman of the 
Board, or the President or any Vice President and by the Treasurer or Assistant Treasurer or 
the Secretary or Assistant Secretary, certifying the number of shares owned by him in the 
Company. Any or all of the signatures on the certificate may be facsimiles.  In case any 
officer, transfer agent, or registrar who has signed or whose facsimile signature has been 
placed upon a certificate shall have ceased to be such officer, transfer agent, or registrar before 
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such certificate is issued, it may be issued with the same effect as if he were such officer, 
transfer agent, or registrar at the date of issue. 

 
Section 37.  Lost Certificates.  A new certificate or certificates shall be issued in place 

of any certificate or certificates theretofore issued by the Company alleged to have been lost, 
stolen, or destroyed, upon the making of an affidavit of that fact by the person claiming the 
certificate of stock to be lost, stolen, or destroyed.   The Company may require, as a condition 
precedent to the issuance of a new certificate or certificates, the owner of such lost, stolen, or 
destroyed certificate or certificates, or the owner’s legal representative, to agree to indemnify 
the Company in such manner as it shall require or to give the Company a surety bond in such 
form and amount as it may direct as indemnity against any claim that may be made against the 
Company with respect to the certificate alleged to have been lost, stolen, or destroyed. 

 
Section 38. Restrictions on Transfer. 

 
(a) No holder of any of the shares of common stock or preferred stock of 

the Company may sell, transfer, assign, pledge, or otherwise dispose of or encumber any of the 
shares of common stock of the Company or any right or interest therein, whether voluntarily or 
by operation of law, or by gift or otherwise (each, a “Transfer”) without the prior written 
consent of the Company, upon duly authorized action of its Board. The Company may 
withhold consent for any legitimate corporate purpose, as determined by the Board. Examples 
of the basis for the Company to withhold its consent include, without limitation, (i) if such 
Transfer to individuals, companies or any other form of entity identified by the Company as a 
potential competitor or considered by the Company to be unfriendly; or (ii) if such Transfer 
increases the risk of the Company having a class of security held of record by two thousand 
(2,000) or more persons, as described in Section 12(g) of the 1934 Act, and Rule 12g5-1 
promulgated thereunder, or otherwise requiring the Company to register any class of securities 
under the 1934 Act; or (iii) if such Transfer would result in the loss of any federal or state 
securities law exemption relied upon by the Company in connection with the initial issuance of 
such shares or the issuance of any other securities; or (iv) if such Transfer is facilitated in any 
manner by any public posting, message board, trading portal, internet site, or similar method of 
communication, including without limitation any trading portal or internet site intended to 
facilitate secondary transfers of securities; or (v) if such Transfer is to be effected in a brokered 
transaction; or (vi) if such Transfer represents a Transfer of less than all of the shares then held 
by the stockholder and its affiliates or is to be made to more than a single transferee. 

 
(b) If a stockholder desires to Transfer any shares of common stock or 

preferred stock, then the stockholder shall first give written notice thereof to the Company. 
The notice shall name the proposed transferee and state the number of shares of common stock 
or preferred stock to be transferred, the proposed consideration, and all other terms and 
conditions of the proposed transfer. Any shares proposed to be transferred to which Transfer 
the Company has consented pursuant to Section 38(a) will first be subject to any then 
applicable right of first refusal. 

 
(c) Any Transfer, or purported Transfer, of shares of common stock or 

preferred stock not made in strict compliance with this Section 38 shall be null and void, shall 
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not be recorded on the books of the Company and shall not be recognized by the Company. 
 

(d) The foregoing restriction on Transfer shall terminate upon the date 
securities of the Company are first offered to the public pursuant to a registration statement 
filed with, and declared effective by, the United States Securities and Exchange Commission 
under the Securities Act of 1933, as amended. 

(e) The certificates representing shares of common stock of the Company 
shall bear on their face the following legend so long as the foregoing Transfer restrictions are 
in effect: 

 
“THE SHARES REPRESENTED BY THIS CERTIFICATE ARE 
SUBJECT TO A TRANSFER RESTRICTION, AS PROVIDED IN 
THE BYLAWS OF THE CORPORATION.” 

 
(f) Anything to the contrary contained herein notwithstanding, the 

following transactions shall be exempt from the foregoing restriction on Transfer in Section 
38(a) (each, a “Permitted Transfer”): 

 
(1) A stockholder’s Transfer of any or all shares held either during 

such stockholder’s lifetime or on death by will or intestacy to such stockholder’s immediate 
family or to any custodian or trustee for the account of such stockholder or such stockholder’s 
immediate family or to any limited partnership of which the stockholder, members of such 
stockholder’s immediate family or any trust for the account of such stockholder or such 
stockholder’s immediate family will be the general or limited partner(s) of such partnership. 
“Immediate family” as used herein shall mean spouse, lineal descendant, father, mother, 
brother, or sister of the stockholder making such Transfer; 

 
(2) A stockholder’s bona fide pledge or mortgage of any shares with 

a commercial lending institution, provided that any subsequent Transfer of said shares by said 
institution shall be conducted in the manner set forth in this bylaw; 

 
(3) A stockholder’s Transfer of any or all of such stockholder’s 

shares to (i) the Company or (ii) any other stockholder of the Company provided that, after 
giving effect to such Transfer, the receiving stockholder’s direct or indirect ownership of the 
Company’s capital stock does not exceed three percent (3%) of the Company’s then 
outstanding voting stock (treating Preferred Stock of the Company on an as-if-converted to 
Common Stock basis); 

 
(4) A stockholder’s Transfer of any or all of such stockholder’s 

shares to a person who, at the time of such Transfer, is an officer or director of the Company 
provided that, after giving effect to such Transfer, the direct or indirect ownership of the 
Company’s capital stock by the receiving officer or director does not exceed three percent 
(3%) of the Company’s then outstanding voting stock (treating preferred stock of the Company 
on an as-if- converted to common stock basis); 
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(5) A corporate stockholder’s Transfer of any or all of its shares 
pursuant to and in accordance with the terms of any merger, consolidation, reclassification of 
shares or capital reorganization of the corporate stockholder, or pursuant to a sale of all or 
substantially all of the stock or assets of a corporate stockholder; 

 
(6) A corporate stockholder’s Transfer of any or all of its shares to 

any or all of its stockholders; 
(7) A Transfer by a stockholder which is a limited or general 

partnership to any or all of its partners or former partners in accordance with partnership 
interests; 

 
(8) Any Transfer in connection with an Approved Sale (as defined 

in the Company’s Voting Agreement, as in effect from time to time), a call right in connection 
with a stockholder’s services agreement (each a “Services Agreement”), a put right exercised 
in connection with a Prohibited Transfer in accordance with the Right of First Refusal and Co-
Sale Agreement, if any, as in effect from time to time (the “ROFR Agreement”), a purchase 
exercised in connection with a Prohibited Transaction in accordance with the ROFR 
Agreement; 

 
 

(9) A Transfer of shares of the Company’s capital stock in 
connection with the exercise of co-sale rights in accordance with the terms and provisions of 
the ROFR Agreement. 

 
In any such case, the transferee, assignee, or other recipient (other than the Company) 

shall receive and hold such stock subject to the transfer restrictions in this Section 38 and the 
right of first refusal in Section 48, and there shall be no further Transfer of such stock except 
in accord with the transfer restrictions in this Section 38 and the right of first refusal in Section 
48. 

 
Section 39. Fixing Record Dates. 

 
(a) In order that the Company may determine the stockholders entitled to 

notice of or to vote at any meeting of stockholders or any adjournment thereof, the Board may 
fix, in advance, a record date, which record date shall not precede the date upon which the 
resolution fixing the record date is adopted by the Board, and which record date shall, subject 
to applicable law, not be more than sixty (60) nor less than ten (10)  days before the date of 
such meeting. If no record date is fixed by the Board, the record date for determining 
stockholders entitled to notice of or to vote at a meeting of stockholders shall be at the close of 
business on the day next preceding the day on which notice is given, or if notice is waived, at 
the close of business on the day next preceding the day on which the meeting is held. A 
determination of stockholders of record entitled to notice of or to vote at a meeting of 
stockholders shall apply to any adjournment of the meeting; provided, however, that the Board 
may fix a new record date for the adjourned meeting. 

 
(b) In order that the Company may determine the stockholders entitled to 
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consent to corporate action in writing without a meeting, the Board may fix a record date, 
which record date shall not precede the date upon which the resolution fixing the record 
date is adopted by the Board, and which date shall not be more than ten (10) days after the date 
upon which the resolution fixing the record date is adopted by the Board. Any stockholder of 
record seeking to have the stockholders authorize or take corporate action by written consent 
shall, by written notice to the Secretary, request the Board to fix a record date.  The Board 
shall promptly, but in all events within ten (10) days after the date on which such a request is 
received, adopt a resolution fixing the record date. If no record date has been fixed by the 
Board within ten (10) days of the date on which such a request is received, the record date for 
determining stockholders entitled to consent to corporate action in writing without a meeting, 
when no prior action by the Board is required by applicable law, shall be the first date on 
which a signed written consent setting forth the action taken or proposed to be taken is 
delivered to the Company by delivery  to its registered office in the State of Massachusetts, its 
principal place of business or an officer or agent of the Company having custody of the book 
in which proceedings of meetings of stockholders are recorded. Delivery made to the 
Company’s registered office shall be by hand or by certified or registered mail, return receipt 
requested.  If no record date has been fixed by  the Board and prior action by the Board is 
required by law, the record date for determining stockholders entitled to consent to corporate 
action in writing without a meeting shall be at the close of business on the day on which the 
Board adopts the resolution taking such prior action. 

 
(c) In order that the Company may determine the stockholders entitled to 

receive payment of any dividend or other distribution or allotment of any rights or the 
stockholders entitled to exercise any rights in respect of any change, conversion or exchange 
of stock, or for the purpose of any other lawful action, the Board may fix, in advance, a record 
date, which record date shall not precede the date upon which the resolution fixing the record 
date is adopted, and which record date shall be not more than sixty (60) days prior to such 
action. If no record date is fixed, the record date for determining stockholders for any such 
purpose shall be at the close of business on the day on which the Board adopts the resolution 
relating thereto. 

 
Section 40.  Registered Stockholders.  The Company shall be entitled to recognize   

the exclusive right of a person registered on its books as the owner of shares to receive  
dividends, and to vote as such owner, and shall not be bound to recognize any equitable or 
other claim to or interest in such share or shares on the part of any other person whether or not 
it shall have express or other notice thereof, except as otherwise provided by the laws of 
Massachusetts. 

 
ARTICLE VIII 

 
OTHER SECURITIES OF THE COMPANY 

 
Section 41. Execution of Other  Securities.  All bonds,  debentures  and  other 

corporate securities of the Company, other than stock certificates (covered in Section 34), may 
be signed by the Chairman of the Board, the President or any Vice President, or  such other 
person as may be authorized by the Board, and the corporate seal impressed thereon or a 
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facsimile of such seal imprinted thereon and attested by the signature of the Secretary or an 
Assistant Secretary, or the Chief Financial Officer or Treasurer or an Assistant Treasurer; 
provided, however, that where any such bond, debenture or other corporate security shall be 
authenticated by the manual signature, or where permissible facsimile signature, of a trustee 
under an indenture pursuant to which such bond, debenture or other corporate security shall be 
issued, the signatures of the persons signing and attesting the corporate seal on such bond, 
debenture or other corporate security may be the imprinted facsimile of the signatures of such 
persons. Interest coupons appertaining to any such bond, debenture or other corporate security, 
authenticated by a trustee as aforesaid, shall be signed by the Treasurer or an Assistant 
Treasurer of the Company or such other person as may be authorized by the Board of  
Directors, or bear imprinted thereon the facsimile signature of such person. In case any officer 
who shall have signed or attested any bond, debenture or other corporate security, or whose 
facsimile signature shall appear thereon or on any such interest coupon, shall have ceased to be 
such officer before the bond, debenture or other corporate security so signed or attested shall 
have been delivered, such bond, debenture or other corporate security nevertheless may be 
adopted by the Company and issued and delivered as though the person who signed the same  
or whose facsimile signature shall have been used thereon had not ceased to be such officer of  
the Company. 

 
ARTICLE IX  

DIVIDENDS 

Section 42.      Declaration  of  Dividends.    Dividends  upon  the  capital  stock  of   
the Company, subject to the provisions of the Restated Articles of Organization and applicable 
law, if any, may be declared by the Board pursuant to law at any regular or special meeting. 
Dividends may be paid in cash, in property, or in shares of the capital stock, subject to the 
provisions of the Restated Articles of Organization and applicable law. 

 
Section 43. Dividend Reserve. Before payment of  any dividend,  there  may be  set 

aside out of any funds of the Company available for dividends such sum or sums as the Board 
from time to time, in their absolute discretion, think proper as a reserve or reserves to meet 
contingencies, or for equalizing dividends, or for repairing or maintaining any property  of the 
Company, or for such other purpose as the Board shall think conducive to the interests of the 
Company, and the Board may modify or abolish any such reserve in the manner in which it 
was created. 

 
ARTICLE X  

FISCAL YEAR 

Section 44. Fiscal  Year. The  fiscal  year  of  the  Company  shall  be  fixed by 
resolution of the Board. 

 
ARTICLE XI  
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INDEMNIFICATION 

Section 45. Indemnification   of   Directors,  Executive  Officers,  Other   
Officers, Employees and Other Agents. 
 

(a) Directors and Executive Officers. The Company shall indemnify its 
directors and executive officers (for the purposes of this Article XI, “executive officers” shall 
have the meaning defined in Rule 3b-7 promulgated under the 1934 Act) to the fullest extent 
not prohibited by the MBCA or any other applicable law; provided, however, that the 
Company may modify the extent of such indemnification by individual contracts with its 
directors and executive officers; and, provided, further, that the Company shall not be required 
to indemnify any director or executive officer in connection with any proceeding (or part 
thereof) initiated by such person unless (i) such indemnification is expressly required to be 
made by law, (ii) the proceeding was authorized by the Board of the Company, (iii) such  
indemnification is provided by the Company, in its sole discretion, pursuant to the powers 
vested in the Company under the MBCA or any other applicable law or (iv) such 
indemnification is required to be made under subsection (d). 

 
(b) Other Officers, Employees and Other Agents. The Company shall 

have power to indemnify its other officers, employees and other agents as set forth in the 
MBCA or any other applicable law. The Board shall have the power to delegate the 
determination of whether indemnification shall be given to any such person to such officers or 
other persons as the Board shall determine. 

 
(c) Expenses. The Company shall advance to any person who was or is a 

party or is threatened to be made a party to any threatened, pending or completed action, suit 
or proceeding, whether civil, criminal, administrative or investigative, by reason of the fact 
that he is or was a director or executive officer, of the Company, or is or was serving at the 
request of the Company as a director or executive officer of another corporation, partnership, 
joint venture, trust or other enterprise, prior to the final disposition of the proceeding, promptly 
following request therefor, all expenses incurred by any director or executive officer in 
connection with such proceeding, provided, however, that, if the MBCA requires,  an 
advancement of expenses incurred by a director or officer in his or her capacity as a director or 
officer (and not in any other capacity in which service was or is rendered by such indemnitee, 
including, without limitation, service to an employee benefit plan) shall be made only upon 
delivery to the Company of an undertaking, by or on behalf of such indemnitee, to repay all 
amounts so advanced if it shall ultimately be determined by final judicial decision from which 
there is no further right to appeal that such indemnitee is not entitled to be indemnified for 
such expenses under this Section 43 or otherwise. Notwithstanding the foregoing, unless 
otherwise determined pursuant to paragraph (e) of this Bylaw, no advance shall be made by the 
Company to an executive officer of the Company (except by reason of the fact that such 
executive officer is or was a director of the Company, in which event this paragraph shall not 
apply) in any action, suit or proceeding, whether civil, criminal, administrative or 
investigative, if a determination is reasonably and promptly made (i) by a majority vote of a 
quorum consisting of directors who were not parties to the proceeding, even if not a quorum, 
or (ii) by a committee of such directors designated by a majority of such directors, even though 
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less than a quorum, or (iii) if there are no such directors, or such directors so direct, by 
independent legal counsel in a written opinion, that the facts known to the decision- making 
party at the time such determination is made demonstrate clearly and convincingly that such 
person acted in bad faith or in a manner that such person did not believe to be in or not 
opposed to the best interests of the Company. 

(d) Enforcement. Without the necessity of entering into an express 
contract, all rights to indemnification and advances to directors and executive officers under 
this Bylaw shall be deemed to be contractual rights and be effective to the same extent and as 
if provided for in a contract between the Company and the director or executive officer. Any 
right to indemnification or advances granted by this Bylaw to a director or executive officer 
shall be enforceable by or on behalf of the person holding such right in any court of competent 
jurisdiction if (i) the claim for indemnification or advances is denied, in whole or in part, 
or (ii) no disposition of such claim is made within ninety (90) days of request therefor. The  
claimant in such enforcement action, if successful in whole or in part, shall be entitled to be 
paid also the expense of prosecuting the claim. In connection with any claim for 
indemnification, the Company shall be entitled to raise as a defense to any such action that the 
claimant has not met the standards of conduct that make it permissible under the MBCA or 
any other applicable law for the Company to indemnify the claimant for the amount claimed. 
In connection with any claim by an executive officer of the Company (except in any action, 
suit or proceeding, whether civil, criminal, administrative or investigative, by reason of the 
fact that such executive officer is or was a director of the Company) for advances, the 
Company shall be entitled to raise as a defense as to any such action clear and convincing 
evidence that such person acted in bad faith or in a manner that such person did not believe to 
be in or not opposed to the best interests of the Company, or with respect to any criminal 
action or proceeding that such person acted without reasonable cause to believe that his 
conduct was lawful. Neither the failure of the Company (including its Board, independent 
legal counsel or its stockholders) to have made a determination prior to the commencement of 
such action that indemnification of the claimant is proper in the circumstances because he has 
met the applicable standard of conduct set forth in the MBCA or any other applicable law, nor 
an actual determination by the Company (including its Board, independent legal counsel or its 
stockholders) that the claimant has not met such applicable standard of conduct, shall be a 
defense to the action or create a presumption that claimant has not met the applicable standard 
of conduct. In any suit brought by a director or executive officer to enforce a right to 
indemnification or to an advancement of expenses hereunder, the burden of proving that the 
director or executive officer is not entitled to be indemnified, or to such advancement of 
expenses, under this Article XI or otherwise shall be on the Company. 

 
(e) Non-Exclusivity of Rights. The rights conferred on any person by this 

Bylaw shall not be exclusive of any other right which such person may have or hereafter 
acquire under any applicable statute, provision of the Restated Articles of Organization, 
Bylaws, agreement, vote of stockholders or disinterested directors or otherwise, both as to 
action in his official capacity and as to action in another capacity while holding office. The 
Company is specifically authorized to enter into individual contracts with any or all of its 
directors, officers, employees or agents respecting indemnification and advances, to the fullest 
extent not prohibited by the MBCA or any other applicable law. 
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(f) Survival of Rights. The rights conferred on any person by this Bylaw 
shall continue as to a person who has ceased to be a director or executive officer and shall 
inure to the benefit of the heirs, executors and administrators of such a person. 

 
(g) Insurance. To the fullest extent permitted by the MBCA, or any other 

applicable law,  the  Company,  upon  approval  by  the  Board  of  Directors,  may     purchase 
insurance on behalf of any person required or permitted to be indemnified pursuant to this 
Bylaw. 

 
(h) Amendments. Any repeal or modification of this Bylaw shall only be 

prospective and shall not affect the rights under this Bylaw in effect at the time of the alleged 
occurrence of any action or omission to act that is the cause of any proceeding against any 
agent of the Company. 

 
(i) Saving Clause. If this Bylaw or any portion hereof shall be invalidated 

on any ground by any court of competent jurisdiction, then the Company shall nevertheless 
indemnify each director and executive officer to the full extent not prohibited by any 
applicable portion of this Bylaw that shall not have been invalidated, or by any other 
applicable law. If this Section 43 shall be invalid due to the application of the indemnification 
provisions of another jurisdiction, then the Company shall indemnify each director and 
executive officer to the full extent under applicable law. 

 
(j) Certain Definitions. For the purposes of this Bylaw, the following 

definitions shall apply: 
 

(1) The term “proceeding” shall be broadly construed and shall 
include, without limitation, the investigation, preparation, prosecution, defense, settlement, 
arbitration and appeal of, and the giving of testimony in, any threatened, pending or completed 
action, suit or proceeding, whether civil, criminal, administrative or investigative. 

 
(2) The term “expenses” shall be broadly construed and shall 

include, without limitation, court costs, attorneys’ fees, witness fees, fines, amounts paid in 
settlement or judgment and any other costs and expenses of any nature or kind incurred in 
connection with any proceeding. 

 
(3) The term the “corporation” shall include, in addition to the 

resulting corporation, any constituent corporation (including any constituent of a constituent) 
absorbed in a consolidation or merger which, if its separate existence had continued, would 
have had power and authority to indemnify its directors, officers, and employees or agents, so 
that any person who is or was a director, officer, employee or agent of such constituent 
corporation, or is or was serving at the request of such constituent corporation as a director, 
officer, employee or agent of another corporation, partnership, joint venture, trust or other 
enterprise, shall stand in  the same position under the provisions of this Bylaw with respect to 
the resulting or surviving corporation as he would have with respect to such constituent 
corporation if its separate  existence had continued. 
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(4) References to a “director,” “executive officer,” “officer,” 
“employee,” or “agent” of the Company shall include, without limitation, situations where 
such person is serving at the request of the Company as, respectively, a director, executive 
officer, officer, employee, trustee or agent of another Company, partnership, joint venture, 
trust or  other enterprise. 

(5) References to “other enterprises” shall include employee benefit 
plans; references to “fines” shall include any excise taxes assessed on a person with respect to 
an employee benefit plan; and references to “serving at the request of the Company” shall 
include any service as a director, officer, employee or agent of the Company which imposes 
duties on, or involves services by, such director, officer, employee, or agent with respect to an 
employee benefit plan, its participants, or beneficiaries; and a person who acted in good faith 
and in a manner he reasonably believed to be in the interest of the participants and 
beneficiaries of an employee benefit plan shall be deemed to have acted in a manner “not 
opposed to the best interests of the Company” as referred to in this Bylaw. 

 
ARTICLE XII 

 
NOTICES 

 
Section 46. Notices. 

 
(a) Notice to Stockholders. Written notice to stockholders of stockholder 

meetings shall be given as provided in Section 7 herein. Without limiting the manner by which 
notice may otherwise be given effectively to stockholders under any agreement or contract 
with such stockholder, and except as otherwise required by law, written notice to stockholders 
for purposes other than stockholder meetings may be sent by United States mail or nationally 
recognized overnight courier, or by facsimile, telegraph or telex or by electronic mail or other 
electronic means. 

 
(b) Notice to Directors. Any notice required to be given to any director 

may be given by the method stated in subsection (a), or as provided for in Section 21 of these 
Bylaws. If such notice is not delivered personally, it shall be sent to such address as such 
director shall have filed in writing with the Secretary, or, in the absence of such filing, to the 
last known post office address of such director. 

 
(c) Affidavit of Mailing. An affidavit of mailing, executed by a duly 

authorized and competent employee of the Company or its transfer agent appointed with  
respect to the class of stock affected or other agent, specifying the name and address or the  
names and addresses of the stockholder or stockholders, or director or directors, to whom any 
such notice or notices was or were given, and the time and method of giving the same, shall in 
the absence of fraud, be prima facie evidence of the facts therein contained. 

 
(d) Methods of Notice. It shall not be necessary that the same method of 

giving notice be employed in respect of all recipients of notice, but one permissible method 
may be employed in respect of any one or more, and any other permissible method or methods 
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may  be employed in respect of any other or others. 
 

(e) Notice to Person with Whom Communication Is Unlawful. 
Whenever notice is required to be given, under any provision of law or of the Restated Articles 
of Organization or Bylaws of the Company, to any person with whom communication is 
unlawful, the giving of such notice to such person shall not be required and there shall be no 
duty to apply to any governmental authority or agency for a license or permit to give such 
notice to such person.  Any action or meeting which shall be taken or held without notice to 
any such person with whom communication is unlawful shall have the same force and effect as 
if such notice had been duly given. In the event that the action taken by the Company is such 
as to require the filing of a certificate under any provision of the MBCA, the certificate shall 
state, if such is the fact and if notice is required, that notice was given to all persons entitled to 
receive notice except such persons with whom communication is unlawful. 

 
(f) Notice to Stockholders Sharing an Address. Except as otherwise 

prohibited under MBCA, any notice given under the provisions of MBCA, the Restated 
Articles of Organization or the Bylaws shall be effective if given by a single written notice to 
stockholders who share an address if consented to by the stockholders at that address to whom 
such notice is given. Such consent shall have been deemed to have been given if such 
stockholder fails to object in writing to the Company within 60 days of having been given 
notice by the Company of its intention to send the single notice. Any consent shall be 
revocable by the stockholder by written notice to the Company. 

 
ARTICLE XIII  

AMENDMENTS 

Section 47. Amendments. Unless otherwise provided in the Restated 
Articles of Organization, the Board is expressly empowered to adopt, amend or repeal Bylaws 
of the Company. The stockholders shall also have power to adopt, amend or repeal the Bylaws 
of the Company; provided, however, that, in addition to any vote of the holders of any class or 
series of stock of the Company required by law or by the Restated Articles of Organization, 
such action by stockholders shall require the affirmative vote of the holders of at least a 
majority of the voting power of all of the then-outstanding shares of the capital stock of the 
Company entitled to vote generally in the election of directors, voting together as a single class. 

 
ARTICLE XIV  

RIGHT OF FIRST REFUSAL 

Section 48. Right of First Refusal. No stockholder shall Transfer any of the shares 
of stock, of the Company, except by a Transfer which meets the requirements set forth in 
Section 38 and below: 

 
(a) If the stockholder desires to Transfer any of his shares of stock, then the 

stockholder shall first give the notice specified in Section 38(b) hereof and comply with the 
provisions therein. 
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(b) For thirty (30) days following receipt of such notice, the Company shall 

have the option to purchase all (but not less than all) of the shares specified in the notice at the 
price and upon the terms set forth in such notice; provided, however, that, with the consent of 
the stockholder, the Company shall have the option to purchase a lesser portion of the shares 
specified in said notice at the price and upon the terms set forth therein. In the event of a gift, 
property settlement or other Transfer in which the proposed transferee is not paying the full 
price for the shares, and that is not otherwise exempted from the provisions of this Section 48, 
the  price shall be deemed to be the fair market value of the stock at such time as determined in 
good faith by the Board. In the event the Company elects to purchase all of the shares  or, with 
consent of the stockholder, a lesser portion of the shares, it shall give written notice to the 
transferring stockholder of its election and settlement for said shares shall be made as provided 
below in paragraph (d). 

 
(c) The Company may assign its rights hereunder. 

 
(d) In the event the Company and/or its assignee(s) elect to acquire any of 

the shares of the transferring stockholder as specified in said transferring stockholder’s notice, 
the Secretary of the Company shall so notify the transferring stockholder and settlement 
thereof shall be made in cash within thirty (30) days after the Secretary of the Company 
receives said transferring stockholder’s notice; provided that if the terms of payment set forth 
in said transferring stockholder’s notice were other than cash against delivery, the Company 
and/or its assignee(s) shall pay for said shares on the same terms and conditions set forth in 
said transferring stockholder’s notice. 

 
(e) In the event the Company and/or its assignees(s) do not elect to acquire 

all of the shares specified in the transferring stockholder’s notice, said transferring stockholder 
may, subject to the Company’s approval and all other restrictions on Transfer located  in 
Section 38 hereof, within the sixty-day period following the expiration or waiver of the option 
rights granted to the Company and/or its assignees(s) herein, Transfer the shares specified in 
said transferring stockholder’s notice which were not acquired by the Company and/or its 
assignees(s) as specified in said transferring stockholder’s notice. All shares so sold by said 
transferring stockholder shall continue to be subject to the provisions of this bylaw in the same 
manner as before said Transfer. 

 
(f) Anything to the contrary contained herein notwithstanding, the 

provisions of this Section XIV shall not apply to Permitted Transfers. 
 

(g) The provisions of this bylaw may be waived with respect to any 
Transfer either by the Company, upon duly authorized action of its Board, or by the 
stockholders, upon the express written consent of the owners of a majority of the voting power 
of the Company (excluding the votes represented by those shares to be transferred by the 
transferring stockholder). This bylaw may be amended or repealed either by a duly authorized 
action of the Board or by the stockholders, upon the express written consent of the owners of a 
majority of the voting power of the Company. 
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(h) Any Transfer, or purported Transfer, of securities of the Company shall 
be null and void unless the terms, conditions, and provisions of this bylaw are strictly observed 
and followed. 

 
(i) The foregoing right of first refusal shall terminate upon the date 

securities of the Company are first offered to the public pursuant to a registration statement 
filed with, and declared effective by, the United States Securities and Exchange Commission 
under the Securities Act of 1933, as amended. 

 
(j) The certificates representing shares of stock of the Company shall bear 

on their face the following legend so long as the foregoing right of first refusal remains in 
effect: 

 
“THE SHARES REPRESENTED BY THIS CERTIFICATE 
ARE SUBJECT TO A RIGHT OF FIRST REFUSAL OPTION 
IN FAVOR OF THE CORPORATION AND/OR ITS 
ASSIGNEE(S), AS PROVIDED IN THE BYLAWS OF THE 
CORPORATION.” 

 
ARTICLE XV  

LOANS TO OFFICERS 

Section 49. Loans to Officers.   Except as otherwise prohibited under applicable law, 
the Company may lend money to, or guarantee any obligation of, or otherwise assist any  
officer or other employee of the Company or of its subsidiaries, including any officer or 
employee who is a Director of the Company or its subsidiaries, whenever, in the judgment of 
the Board, such loan, guarantee or assistance may reasonably be expected to benefit the 
Company. The loan, guarantee or other assistance may be with or without interest and may be 
unsecured, or secured in such manner as the Board shall approve, including, without limitation, 
a pledge of shares of stock of the Company. Nothing in these Bylaws shall be deemed to deny, 
limit or restrict the powers of guaranty or warranty of the Company at common law or under 
any statute. 

 
ARTICLE XVI  

MISCELLANEOUS 

Section 50. Annual Report. 
 

(a) Subject to the provisions of paragraph (b) of this Bylaw, the Board shall 
cause an annual report to be sent to each stockholder of the Company who hold shares 
representing at least 10% of the Company’s voting securities not later than one hundred twenty 
(120) days after the close of the Company’s fiscal year. Such report shall include a balance 
sheet as of the end of such fiscal year and an income statement and statement of changes in 
financial position for such fiscal year, accompanied by any report thereon of independent 
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accountants or, if there is no such report, the certificate of an authorized officer of the 
Company that such statements were prepared without audit from the books and records of the 
Company. 

 
(b) If and so long as there are fewer than 100 holders of record of the 

Company’s shares, the requirement of sending of an annual report to the stockholders of 
the Company is hereby expressly waived. 
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Executive Summary 
 

This Business Plan relates to Silver Therapeutics Inc.’s (“STI”) plan to open 
multiple Marijuana Retailers, Marijuana Cultivators and Marijuana 
Manufacturing Facilities pursuant to the State of Massachusetts’ Adult-Use 
of Marijuana laws.   

STI has commenced operations at its first dispensary in Williamstown, and 
has plans to open a second vertically integrated cultivation, production and 
retail location at 717-721 American Legion Highway, Boston, MA 02131. 

In addition, STI has entered into an option to lease a 40,000 warehouse at 
158 Gov. Dukakis Blvd in Orange.    

STI has commenced operations obtained a Provisional Certificate of 
Registration to Operate a Medical Marijuana Treatment Center (“MTC”) 
using the 238 Main St. in Williamstown, MA as its dispensary, and its Orange 
warehouse facility as its cultivation center.  STI and will be seeking approvals 
to add 717-721 American Legion Highway as a second MTC dispensing 
location.  Once the cultivation center becomes operational, STI will be 
eligible to begin sales of medical marijuana at both dispensaries.  However, 
this business plan addresses only STI’s immediate plans to open a Marijuana 
Retailer for Adult-Use Marijuana. 

STI’s dispensaries will operate from 11am to 8pm 7 days a week as a 
Marijuana Retailer.  Our work force will be trained to operate within the 



framework of our company’s corporate culture and also to meet the needs of 
all our customers.   

STI will ensure that all our customers are provided with compassionate 
treatment whenever they visit our store. We have a CRM software that will 
enable us manage one on one relationships with our customers no matter 
how large the number of our customer base grows. In regards to the products 
we offer, we will ensure that we educate our customers and suggest the best 
product/s relative to their symptoms.  

Our Products 

STI will retail a wide range of marijuana flower and marijuana infused 
products, i.e. edibles, distillates, concentrates, oils, and topical creams. We 
have letters-of-intent in place with existing Massachusetts marijuana 
cultivators to wholesale purchase a wide range of medical marijuana 
products to be sold in the first few months of operation.  We will only enter 
into agreements for the wholesale purchase of marijuana from licensed 
cultivators. 

Our Vision Statement 

Our vision is to provide the highest quality marijuana products for our 
customers and patients and serve the communities we operate in. 

Our Mission Statement 

Our mission is to establish a premier Marijuana Retailer that that will sell only 
the highest quality marijuana and marijuana infused products made available 
at affordable prices to the residents and visitors of Boston and surrounding 
areas. 

Business Structure 

STI is a business that will be built on a solid foundation of compassion and 
ethics. From the outset, we have decided to recruit only qualified people to 
take on the various job positions in our organization. We will, of course, 
operate within the rules and regulations set forth by the CCC. We are 
recruiting experienced and qualified employees to be the foundational staff 
of the organization. We hope to leverage on their expertise to build our 
business and brand as the premier marijuana dispensary in the area. 



When hiring, we will look for applicants that are not just qualified and 
experienced, but honest, customer centric and willing to learn. Our team will 
help us build a prosperous business that will benefit all stake holders (the 
owners, workforce, and customers). We are considering a profit-sharing 
arrangement that will be made available to all of our management team. It 
will be performance based for a period of three years or more. 

 
Market Analysis 

 

Market Trends 

Cannabis industry analysts see major potential for the Massachusetts 
marijuana market.  Adult-Use Marijuana sales, which began on November 
20, 2018, are projected to reach $1.2 billion statewide by 2021, bringing in 
approximately $240 million in state and local tax revenue, according to 
multiple analyses. 

New Frontier Data, a cannabis industry analytics firm based in Washington, 
D.C., forecasts $450 million in Massachusetts marijuana sales in 2018 
(based on proposed open dispensaries), with sales figures gradually 
climbing each year as the fledgling industry gains traction. Under that 
projection, legal pot sales in Massachusetts would generate $90 million in 
taxes the first year. 

The Department of Revenue issued an analysis in March of 2017 examining 
potential sales and tax revenue scenarios, including potential outcomes 
under the effective 12 percent tax rate that was still on the table at that time. 
Under the 12 percent tax, the DOR projected first year sales could range 
from $375 million to $696 million, and by fiscal 2020 would reach a range of 
$747 million to $1.38 billion. 
 
The March 9th analysis did not include projections under a 20 percent 
effective tax rate, but forecast that under a rate of 22 percent, fiscal 2020 
cannabis sales would be approximately $1 billion, with a projected low of 
$716 million and a high of $1.33 billion. 
 



Tom Adams, of ArcView Market Research, said that in addition to seeing 
$1.2 billion in sales by 2021, his organization projects that the legal cannabis 
industry will generate $2.3 billion in total economic activity in Massachusetts, 
including nearly 17,400 pot industry jobs statewide. 

The industry will continue to grow and become more profitable due to the 
aging baby-boomer generation in the Unites States which is projected to 
drive increasing demand for medical marijuana and prescription drugs. 

Existing medical marijuana dispensary stores are now making use of 
technology to effectively manage their business by plugging financial 
leakages which happens to be one of the biggest challenges that retail 
businesses face. The use of technology, i.e. CRM software is very effective 
in helping retail businesses manage their clientele base. 

The below projections for Massachusetts medical and recreational sales are 
from The Brightfield Group; 

 

 

Our Target Market 

It should come as no surprise that the majority of respondents are between 
the ages of 21-35. What is significant is that a combined 32.52% of adults 45 
years or older consume Cannabis. This signifies that Cannabis consumers 
are professional adults and not those types that are stereotypically portrayed 



as misguided and unmotivated young adults. When adding in the 36-45 year 
old group, a total of 58.27% of cannabis consumers are in the age group of 
professional adults.  Another important thing to consider is that baby 
boomers, those born between 1946 and 1964, are reaching retirement are 
and by 2030, all of them will be over the age of 65.  According to analysts, 
combined, people between the ages of 46 – 65 make up 28.76% of Cannabis 
consumers. This demographic is already looking to alternative therapies to 
manage symptoms of the various age-related ailments and diseases, 
including. In fact, baby boomers are the fastest growing Cannabis 
consumers with a NYU study reporting a 71% increase in usage by those 
over the age of 50 during 2006 – 2013. 

 

Our Competitive Advantage 

In every business there is competition, however, we believe we possess 
several strengths that will allow us to be successful. 

In this industry, the competitive dynamics center around the quality of 
cannabis dispensed, the service offered, the location, discounts offered for 
the products, and the branding, as this plays a significant role in positive 
perception. 

It is through our customer service that we can secure a fair share of the 
available market. We will ensure that all patients are educated, and that each 
order is properly dispensed under the State’s guidelines with informational 
printouts. The printouts accompanying the medications will provide 
directions on how patients can safely and effectively consume as well as 
other useful information relevant to how they can treat their symptoms.  

Silver Therapeutics is entering into the market prepared to favorably 
compete in the industry. Our storefronts are well positioned and visible. We 
will have plenty of parking and shuttle services available with qualified 
security. Our management staff is well groomed in retail/hospitality and all 
our employees will be trained to provide customized customer service to all 
of our clients. 

 



Organization & Management 

 

All staff and management positions will be filled by qualified applicants who 
have been approved by the CCC as qualified agents of STI.  

STI’s Executive Management Team is as follows: 

Joshua Silver, Chief Executive Officer has been a practicing lawyer since 
2008.  His legal practice consists of regulatory and real estate matters with 
a focus on municipal permitting.  He has 7 years of experience in 
representing telecommunications companies in their efforts to obtain 
municipal approvals for the installation of cell towers.   

Brendan Mckee, CFO, is a lifelong Massachusetts Resident and was 
educated at Deerfield Academy and Amherst College.  He is an entrepreneur 
that has founded several start-ups, including a textile company that makes 
high-quality socks for the armed forces of the US Government.  Brendan 
formerly worked as the media coordinator for the BMW Park Ave Auto Group 
Brendan where he authored an online marketing campaign that resulted in 
10% growth for the dealership in 2016, notwithstanding 11% downturn in 
BMW’s national sales.     

Joshua Ferranto, Cultivations Manager, is from Brookline Massachusetts, 
and currently resides in Barwick Maine where he has been a licensed 
medical marijuana caregiver since 2013.  As a Maine caregiver, cultivates 
marijuana at his 3000-square foot facility on behalf of card carrying marijuana 
patients.  He has developed environmentally friendly cultivation methods 
using only organic nutrients.  He also owned 15,000 square feet of outdoor 
cultivation in Northern California. 

The following positions will be available at Silver Therapeutics, Inc.; 

Retail Dispensaries 

 Store Manager (supervising all operations) 

 Security Manager (supervising all security related matters) 

 Parking & Shuttle Services/Staff 



 Reception/Check-in Agent 

 Registered Sales Agents 

 Data & Marketing Manager 

 Information Technologist 

 

Roles and Responsibilities 

The responsibilities of each position within the dispensary will be broken 
down as detailed below. 

Retail Dispensaries 

Store Manager: 

 Ensures that the store facility is in tip top shape and conducive enough to 
welcome customers (This includes turning on equipment such as 
computers, scales, printers and fax machines) 

 Ensures that goods and products are properly arranged 

 Responsible for processing orders 

 Responsible for sterilizing the counter tops, scales, and other medication 
measuring devices 

 Handles administrative and bookkeeping tasks, inventory control, stocking 
shelves, and data entry 

 Performs monthly inventory counts, file paperwork, and stock inventory 

 Responsible for managing the daily activities in the company (dispensary 
store) 

 providing advice about health issues, symptoms and medications in 
response to customer enquiries 

 Responsible for recruiting, training and managing staff 

 Responsible for processing orders and dispensing medication 

 Responsible for ordering, selling and controlling medicines and other stock 

 Responsible for meeting medical representatives 

 Responsible for managing the organizations’ budgets 

 Responsible for keeping statistical and financial records 



 Responsible for preparing publicity materials and displays 

 Handles marketing services 

 Interfaces with third – party providers (vendors) 

 Controls the sales floor inventory 

 Supervises the entire sales staff and workforce 

 Handles any other duty as assigned by the CEO 

 

Security Manager: 

 Responsible for managing all security matters. 

 Responsible for compliance with State security protocols. 

 Responsible for continued education on security training and best practices 
of STI staff and management. 

 Will work with local police to ensure all parties are satisfied with security 
protocols.   

 

Reception/Check-in Agent: 

 Responsible for ensuring only patients and customers 21 years of age or 
older are checked-in and allowed into the building. 

 

Registered Sales Agents: 

 Greets with our customers with a smile and compassion  

 Listen to the needs of each customer to best educate and recommend 
products 

 Receives payments on behalf of the organization 

 Issues receipt to customers 

 Ensures that the store facility is in tip top shape and conducive enough to 
welcome customers (This includes turning on equipment such as 
computers, scales, printers and fax machines) 

 Ensures that goods and products are properly arranged 

 Responsible for processing orders 



 Responsible for sterilizing the counter tops, scales, and other medication 
measuring devices 

 Handles administrative and bookkeeping tasks, inventory control, stocking 
shelves, and data entry 

 Performs monthly inventory counts, file paperwork, and stock inventory 

 Handles any other duty as assigned by the floor manager 

 

Transportation Agents: 

 Driver for delivery operations  

 Keeps manifest for all pickup and drop offs.   

 Observes inventory tracking procedures. 

 Observes safety protocol for deliveries 

 

Data & Marketing Manager: 

 Manages external research and coordinates all the internal sources of 
information to retain the organizations’ best customers and attract new 
ones 

 Models demographic information and analyzes the volumes of 
transactional data generated by customer purchases 

 Sources for clients for the company 

 Responsible for promoting the company’s image 

 Responsible for creating marketing and sales strategies, etc. 

 Represents the organization in some strategic business meetings 

 Handles any other duty as assigned by ownership/the store manager  

 

Information Technologist: 

 Manages the organization website 

 Handles ecommerce aspect of the business 

 Responsible for installing and maintenance of computer software and 
hardware for the organization 



 Manages logistics and supply chain software, Web servers, e-commerce 
software and POS (point of sale) systems 

 Manages the organization’s CCTV 

 Handles any other technological and IT related duties 

 
Products 

 

As described herein, Silver Therapeutics is currently provisionally license for 
a Medical Marijuana Cultivation Facility and upon opening will supply itself 
with all of its own marijuana and marijuana products.  The core product as a 
licensed cannabis cultivator will be marijuana flower which will come in a 
variety of different strains. Aside from providing marijuana flower, Silver 
Therapeutics will manufacture and retail a wide range of marijuana infused 
edibles, distillates, concentrates, oils, and topical creams.   

 

Marketing 

 

The marketing and sales strategy of STI will be based on generating long-
term personalized relationships with customers.  We will ensure that we offer 
the highest quality product at fair pricing.  

All of our employees will be well trained and equipped to provide excellent 
and knowledgeable customer service. We know that if we are consistent with 
offering high quality medical marijuana and excellent customer service, we 
will consistently increase our customer base. 

Before choosing a location for our recreational marijuana retailer, we 
conducted a thorough market survey and feasibility studies confirming the 
ability for us to penetrate the available market and become the preferred 
market choice. 

We have hired experts who have a solid understanding of the retail industry 
to help us develop marketing strategies that will allow us to achieve our 
business goal of winning a larger percentage of the available market in 



Boston. Hiring these groups in marketing and data management is a wise 
investment that will guarantee a large return within a short period of time. 

In summary, STI will adopt the following informational and marketing 
approach to communicate with the community we will serve; 

 Introduce our business by offering informational sessions to residents, 
business owners and organizations 

 Responsibly advertise our business where permitted 

 Engage in email segmentation and marketing with our customers 

 Encourage and leverage word of mouth marketing (referrals) 

 Offer a Reserve Ahead Online option for convenience and efficiency  

 
Publicity and Advertising Strategy 

Although 717-721 American Legion Highway has a visible storefront, we will 
constantly attempt to intensify public awareness for our business within the 
guidelines for advertising set forth by the State regulatory agencies. We are 
going to explore all available conventional and non – conventional means to 
promote our retail business. 

Our publicity and advertising strategy is to responsibly and effectively 
communicate our brand to the general public.  Below are the platforms we 
intend to leverage in order to promote and advertise STI; 

 Place adverts on both print (community-based newspapers and 
magazines) and electronic media platforms 

 Sponsor relevant community programs 

 Leverage social media platforms like; Instagram, Facebook, twitter, 
YouTube, Google +  

 

Our Pricing Strategy 

It would be short-sighted to fix pricing without first determining other 
factors that surround costing. This is one of the reasons why we will work 
towards ensuring that all our products are offered at highly competitive prices 
compared to what is obtainable in the market area. 



Although we may offer our products at lower prices than our competitors 
does not in any way mean that we will sell sub – standard products. Selling 
our products at a lower price than what is obtainable in our competitors’ 
stores means that we will only reduce our profit margin and gain sales 
margin. 

 
Growth 
 

It is the wish of any business to become so successful that there is a good 
succession plan to act upon. More often than not, having a good succession 
plan will help you know the direction your business is headed. As such, the 
future of a business lies in the number of loyal customers, the capacity and 
competence of the employees, their investment strategy, and the business 
structure.  

One of our major goals in starting STI is to build a business that will survive 
off its own cash flow without the need for injecting finances from external 
sources once the business is officially up and running. We know that one of 
the ways of gaining approval and winning customers over is to sell our 
product cheaper than what is currently obtainable in the market. We are well 
prepared to survive on lower than normal profit margins. 

STI will implement the correct foundation, structures, and processes to 
ensure that our staff is well taken of. Our company’s corporate culture is 
designed to drive our business to greater heights and training and re – 
training of our workforce is a top priority. A profit-sharing arrangement will be 
made available to all our management staff and it will be based on their 
performance for a period of three years or more. We know that with this 
policy, we will be able to successfully hire and retain the best team we can 
get in the industry; they will be more committed to help us build a sustainable 
business. 

 



Financial Projections 
 

Sources of Income 

Our source of income will be in the retailing and wholesaling of marijuana 
and marijuana infused products. 

Sales Forecast 

One of the true marks of an effective entrepreneur is being able to forecast 
sales based on the magnitude of work that has been put into the business. 
It is important to state that our sales forecast is based on the data gathered 
during our feasibility studies, market survey, and also some of the 
assumptions readily available in the field. 

Projections for the first three years of operation have been prepared and are 
on file with STI’s Chief Financial Officer, Brendan McKee.  STI’s financial 
projections the confidential information of the company and may fairly be 
considered to be a “trade secret”.  As such, STI is prohibited from disclosing 
such information in any document which may become publicly available 
pursuant to a Freedom of Information Request.  Requests by interested 
parties and future stakeholders of the STI to review the financial projections 
may be sent to Brendan McKee at brendan@agtherapeutics.com 
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Plan for Obtaining Liability Insurance 
 
Silver Therapeutics, Inc. (the “Company”) will work with an insurance broker licensed in the 
Commonwealth of Massachusetts to obtain insurance that meets or exceeds the requirements set 
forth in 935 CMR 500.105 (10). 
 
Pursuant to 935 CMR 500.105(10) the Company shall obtain and maintain general liability 
insurance coverage for no less than $1,000,000 per occurrence and $2,000,000 in aggregate, 
annually, and product liability insurance coverage for no less than $1,000,000 per occurrence and 
$2,000,000 in aggregate, annually, or such amount as otherwise approved by the Commission.  
The deductible for each policy shall be no higher than $5,000 per occurrence.   
 
Pursuant to 935 CMR 500.105(10)(b) if the Company is unable to obtain minimum liability 
insurance coverage as required by 935 CMR 500.105(10)(a) the Company will place in escrow 
(the “Liability Insurance Escrow Account”) a sum of no less than Two Hundred and Fifty 
Thousand and 00/100 ($250,000.00) or such other amount approved by the Commission, to be 
expended for coverage of liabilities.  If the Company is unable to obtain minimum liability 
insurance coverage as required by 935 CMR 500.105(10)(a) the Company will properly document 
such inability through written records that will be retained in accordance with the Company’s 
Record Retention Policy (incorporated herein by reference).  If the Liability Insurance Escrow 
Account is used to cover such liabilities, it will be replenished within ten (10) business days of 
such expenditure.   
 
The Company will submit reports documenting compliance with 935 CMR 500.105(10) in a 
manner and form determined by the Commission pursuant to 935 CMR 500.000: Adult Use of 
Marijuana. 
 
This policy may also be referred to by the Company as the “Liability Insurance Policy”. 
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Separating Recreational from Medical Operations 
 
It shall be a policy of Silver Therapeutics, Inc. (the “Company”) that marijuana and marijuana 
products for medical use shall only be sold to registered qualifying patients and personal 
caregivers.  The Company shall refuse to sell marijuana to any registered qualifying patient or 
personal caregiver who is unable to produce a registration card and valid proof of identification, 
or who does not have a valid certification.  The identification shall contain a name, photograph, 
and date of birth, and shall be limited to one of the following: 
 

1. A driver’s license; 
2. A government issued identification card; 
3. A military identification card; or 
4. A passport. 

 
It shall be a policy of the Company that: (1) if an individual is younger than 21 years old, but 18 
years of age or older, he or she shall not be admitted unless they produce an active patient 
registration card issued by the DPH or the Commission; and (2) if the individual is younger than 
18 years old, he or she shall not be admitted unless they produce an active patient registration card 
and they are accompanied by a Personal Caregiver (as defined in 935 CMR 501.002) with an active 
patient registration card.  In addition to the patient registration card, registered qualifying patients 
18 years of age and older and Personal Caregivers must also produce proof of identification.  A 
patient registration card is not sufficient proof of age.  
 
The Company shall physically separate medical and adult-use sales areas.  Subject to final approval 
by the Commission, such separation shall be provided by a temporary or semi-permanent physical 
barrier, such as a stanchion, that adequately separates sales areas of marijuana or marijuana 
products for medical use from sales areas of marijuana or marijuana products for adult use for the 
purpose of patient confidentiality.   
 
The Company shall provide for separate lines for sales of marijuana or marijuana products for 
medical use from marijuana or marijuana products for adult use within the sales area, provided, 
however, that the holder of a medical registration card shall be permitted to use either line and 
shall not be limited only to the medical use line so long as compliance with 935 CMR 
501.105(5)(d) can be maintained.   
 
The Company shall adopt separate accounting practices at the point-of-sale for medical and adult-
use sales and implement procedures for virtual, i.e. electronic, separation of medical and adult use 
marijuana and marijuana products, which procedures shall be subject to the Commission’s 
approvals, but may include the use of plant or package tags in the seed-to-sale tracking system. 
 
The Company shall additionally provide a patient consultation area, an area that is separate from 
the sales floor to allow for confidential visual and auditory consultation with qualifying patients. 
Such consultation area shall have signage stating “Consultation Area”, be separate from the sales 
area, and accessible by a qualifying patient or caregiver without having to traverse a limited access 
area.   
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The Company shall also use best efforts to prioritize patient and caregiver identification 
verification and physical entry into its retail area.  
 
Pursuant to 935 CMR 500.140(10) and 935 CMR 502.140(9) the Company shall, as a co-located 
Medical Marijuana Treatment Center and Marijuana Establishment (together a “Co-located 
Marijuana Establishment” or “CMO”), strive to ensure access to a sufficient quantity and 
variety of marijuana products, including marijuana, for patients registered under 935 CMR 
501.000: Medical Use of Marijuana.   
 
In furtherance of this goal and in an effort to maintain compliance with 935 CMR 500.000 et. seq.  
and 935 CMR 502.000 et. seq., as the same may be amended from time to time, the Company shall 
strive to ensure that a sufficient patient supply is maintained and to ensure that any time a product 
must be discontinued that all applicable regulations are followed and its patient population is made 
aware of the product change.   
 
The Company shall implement the following policies and procedures in furtherance of this policy: 
 

1. The Company shall maintain a quantity and variety of marijuana products for patients 
registered under 935 CMR 501.000 that is sufficient to meet the demand indicated by an 
analysis of sales data for the preceding six (6) months as collected and recorded pursuant 
to 935 CMR 500.140(6) and its Record Retention Policy, which policy shall be 
incorporated herein by reference.   
 

2. On a bi-annual basis, the Company shall maintain and provide to the Commission, 
accurate sales data collected by the it for the purpose of ensuring an adequate supply of 
marijuana and marijuana products under 935 CMR 502.140(9) 
 

3. Marijuana products reserved for patient supply shall, unless determined to be 
unreasonably impracticable by the Company, reflect the actual types and strains of 
marijuana products documented during the previous six (6) months.  If the Compan 
determines that a product must be discontinued, or it is unreasonably impracticable to 
continue to stock those products, a reasonable substitution shall be made pursuant to this 
policy.  In the event that a substitution must be made, the substitution shall reflect, as 
closely as reasonably practicable, the type and strain no longer available.   

 
4. On a quarterly basis, the Company shall submit to the Commission an inventory plan to 

reserve a sufficient quantity and variety of marijuana products for registered patients, 
based on reasonably anticipated patient needs as documented by sales records over the 
preceding six (6) months.  On each occasion that the supply of any product within the 
reserved patient supply is exhausted and a reasonable substitution cannot be made, the 
Company shall submit a report to the Commission in a form determined by the 
Commission.   
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5. Marijuana products reserved for patient supply shall be either maintained on site at the 
retailer or easily accessible at another Cultivate location. 
 

6. If a Marijuana product, reserved for patient supply, has been exhausted and the reserves 
are available, but maintained at another Company location, an adequate amount of 
reserved product shall be transferred to the retail location within 48 hours of notification 
that the on-site supply has been exhausted.   
 

7. The Company shall perform audits of patient supply available at its Marijuana Retailer 
locations on a weekly basis and retain those records for a period of six months.   
 

8. All records and reports produced by the Company shall be available for Commission 
inspection at any time.   
 

9. If deemed appropriate by the Company staff or management, the Company shall transfer 
marijuana products reserved for medical use to adult use within a reasonable period of 
time prior to the date of expiration, provided that the product does not pose a risk to 
health or safety. 

 
This policy may also be referred to by the Company as the “Policy for Separating Recreational 
from Medical Operations”. 
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Restricting Access to Age 21 and Older 
 
Silver Therapeutics, Inc. (the “Company”) shall require that all Marijuana Establishment Agents, 
Visitors and Consumers of marijuana for adult use (each as defined in 935 CMR 500.002) are 21 
years of age or older.  The Company will positively identify individuals seeking access to the 
premises of the Marijuana Establishment, or to whom marijuana or marijuana products are being 
transported pursuant to 935 CMR 500.105(14) (if applicable) to limit access solely to individuals 
21 years of age or older.  However, in either case, except as described below and pursuant to its 
Medical Marijuana Treatment Center (“MTC”) license (if issued).    
 
Pursuant to 935 CMR 500.140, the Company shall immediately inspect an individual’s proof of 
identification and determine that the individual is 21 years of age or older upon entry to the 
Marijuana Establishment. The Company shall also inspect an individual’s proof of identification 
at the point of sale and determine that the individual is 21 years of age or older.   
 
It shall be a policy of the Company that marijuana and marijuana products for medical use shall 
only be sold to registered qualifying patients and personal caregivers.  The Company shall refuse 
to sell marijuana to any registered qualifying patient or personal caregiver who is unable to produce 
a registration card and valid proof of identification, or who does not have a valid certification.   
 
The identification shall contain a name, photograph, and date of birth, and shall be limited to one 
of the following: 
 

1. A driver’s license; 
2. A government issued identification card; 
3. A military identification card; or 
4. A passport. 

 
It shall be a policy of the Company that: (1) if an individual is younger than 21 years old, but 18 
years of age or older, he or she shall not be admitted unless they produce an active patient 
registration card issued by the DPH or the Commission; and (2) if the individual is younger than 
18 years old, he or she shall not be admitted unless they produce an active patient registration card 
and they are accompanied by a Personal Caregiver (as defined in 935 CMR 501.002) with an active 
patient registration card.  In addition to the patient registration card, registered qualifying patients 
18 years of age and older and Personal Caregivers must also produce proof of identification.  A 
patient registration card is not sufficient proof of age.  
 
This policy may also be referred to by the Company as the “Policy to Restrict Access to Persons 
Age 21 and Older”. 
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Quality Control and Testing for Contaminants 
 
Testing of Marijuana 
 
Silver Therapeutics, Inc. (the “Company”) shall not sell or otherwise market for adult use any 
marijuana product, including marijuana, that has not first been tested by an Independent Testing 
Laboratory, except as allowed under 935 CMR 500.000: Adult Use of Marijuana.  
 
In accordance with 935 CMR 500.130(4) and 935 CMR 500.120(6) the Company shall provide 
documentation of compliance or lack thereof, as the case may be, with the testing requirements of 
935 CMR 500.160, and standards established by the Commission for the conditions, including 
time and temperature controls, necessary to protect marijuana products against physical, chemical, 
and microbial contamination as well as against deterioration of finished products during storage 
and transportation (as applicable) for all marijuana and marijuana products sold, or otherwise 
transferred, to other Marijuana Establishments. 
 
The Company shall engage an Independent Testing Laboratory to test its marijuana products in 
compliance with the protocol(s) established in accordance with M.G.L. 94G § 15 and in a form 
and manner determined by the Commission including, but not limited to, Protocol for Sampling 
and Analysis of Finished Medical Marijuana Products and Marijuana-infused Products. Testing 
of the Company’s environmental media (e.g., soils, solid growing media, and water) shall be 
performed in compliance with the Protocol for Sampling and Analysis of Environmental Media 
for Massachusetts Registered Medical Marijuana Dispensaries published by the Commission.  
 
The Company shall test for the cannabinoid profile and for contaminants as specified and required 
by the Commission, including but not limited to mold, mildew, heavy metals, plant-growth 
regulators, and the presence of pesticides not approved for use on marijuana by the Massachusetts 
Department of Agricultural Resources. 
 
The Company shall notify the Commission within seventy-two (72) hours of receipt in writing, of 
any laboratory testing results indicating that the marijuana or marijuana products contaminant 
levels are above acceptable limits established in the protocols identified in 935 CMR 500.160(1) 
that contamination cannot be remediated, and must be disposed of. The notification from the 
Company shall describe a proposed plan of action for both the destruction of the contaminated 
production batch within seventy-two (72) hours, and the assessment of the source of contamination 
and shall contain any information regarding contamination as specified by the Commission, or 
immediately upon request by the Commission. The Company shall ensure that notification comes 
from both the Marijuana Establishment and the Independent Testing Laboratory, separately and 
directly.  
 
The Company shall maintain the results of all testing for no less than one year. Any marijuana or 
marijuana products with testing dates in excess of one year shall be deemed expired and may not 
be dispensed, sold, transferred or otherwise conveyed until retested.  
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All transportation of marijuana to and from Independent Testing Laboratories providing marijuana 
testing services shall comply with the Company’s Transportation Policy and 935 CMR 
500.105(13).  
 
All excess marijuana shall be disposed of in compliance with the Company’s Waste Disposal 
Policy and 935 CMR 500.105(12), either by the Independent Testing Laboratory returning excess 
marijuana to the source Marijuana Establishment for disposal or by the Independent Testing 
Laboratory disposing of it directly. 
 
The seeds are not subject to these testing requirements.  Clones are subject to these testing 
requirements, but are exempt from testing for metals.  
 
Single-servings of Marijuana Products tested for potency in accordance with 935 
CMR500.150(4)(a) shall be subject to a potency variance of no greater than plus/minus ten percent 
(+/- 10%).   
 
Marijuana and Marijuana Products submitted for retesting prior to remediation must be submitted 
to an Independent Testing Laboratory other than the laboratory which provided the initial failed 
result.  Marijuana submitted for retesting after documented remediation may be submitted to the 
same Independent Testing Laboratory that produced the initial failed testing result prior to 
remediation 
 
Handling of Marijuana  
 
The Company shall handle and process marijuana and marijuana products in a safe and sanitary 
manner.  The Company shall implement the following policies: 
 

(a) The Company shall process the leaves and flowers of the female marijuana plant only, 
which shall be:  
 
1. Well cured and generally free of seeds and stems;  
2. Free of dirt, sand, debris, and other foreign matter;  
3. Free of contamination by mold, rot, other fungus, pests and bacterial diseases and 

satisfying the sanitation requirements in 105 CMR 500.000:  Good Manufacturing 
Practices for Food, and if applicable, 105 CMR 590.000:  State Sanitary Code Chapter 
X: Minimum Sanitation Standards for Food Establishments;  

4. Prepared and handled on food-grade stainless steel tables with no contact with the 
Company’s marijuana establishment agents’ bare hands; and  

5. Packaged in a secure area.  
 

(b) The Company shall comply with the following sanitary requirements:  
 
1. Any marijuana establishment agent whose job includes contact with marijuana or non-

edible marijuana products, including cultivation, production, or packaging shall 
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comply with the requirements for food handlers specified in 105 CMR 300.000: 
Reportable Diseases, Surveillance, and Isolation and Quarantine Requirements;  
 

2. Any marijuana establishment agent working in direct contact with preparation of 
marijuana or non-edible marijuana products shall conform to sanitary practices while 
on duty, including:  

i. Maintaining adequate personal cleanliness; and  
ii. Washing hands thoroughly in an adequate hand-washing area before starting 

work, and at any other time when hands may have become soiled or 
contaminated.  

 
3. The Company shall supply adequate and convenient hand-washing facilities furnished 

with running water at a suitable temperature. Hand-washing facilities shall be located 
in the Marijuana Establishment in production areas and where good sanitary practices 
require employees to wash and sanitize their hands, and shall provide effective hand-
cleaning and sanitizing preparations and sanitary towel service or suitable drying 
devices;  
 

4. The Company shall supply sufficient space for placement of equipment and storage of 
materials as is necessary for the maintenance of sanitary operations;  
 

5. Litter and waste shall be properly removed, disposed of so as to minimize the 
development of odor and minimize the potential for the waste attracting and harboring 
pests. The operating systems for waste disposal shall be maintained in an adequate 
manner pursuant to 935 CMR 500.105(12);  
 

6. Floors, walls, and ceilings shall be constructed in such a manner that they may be 
adequately kept clean and in good repair;  
 

7. The Company shall ensure that there will be adequate safety lighting in all processing 
and storage areas, as well as areas where equipment or utensils are cleaned;  
 

8. Buildings, fixtures, and other physical facilities shall be maintained in a sanitary 
condition;  
 

9. All contact surfaces, including utensils and equipment, shall be maintained in a clean 
and sanitary condition. Such surfaces shall be cleaned and sanitized as frequently as 
necessary to protect against contamination, using a sanitizing agent registered by the 
US Environmental Protection Agency (EPA), in accordance with labeled instructions. 
Equipment and utensils shall be so designed and of such material and workmanship as 
to be adequately cleanable;  
 

10. All toxic items shall be identified, held, and stored in a manner that protects against 
contamination of marijuana products.  Toxic items shall not be stored in an area 
containing products used in the cultivation of marijuana.  The Commission may require 
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a Marijuana Establishment to demonstrate the intended and actual use of any toxic 
items found on the premises;  
 

11. The Company’s water supply shall be sufficient for necessary operations. Any private 
water source shall be capable of providing a safe, potable, and adequate supply of water 
to meet the Marijuana Establishment’s needs;  
 

12. Plumbing shall be of adequate size and design, and adequately installed and maintained 
to carry sufficient quantities of water to required locations throughout the Marijuana 
Establishment. Plumbing shall properly convey sewage and liquid disposable waste 
from the Marijuana Establishment. There shall be no cross-connections between the 
potable and waste water lines;  
 

13. The Company shall provide its employees with adequate, readily accessible toilet 
facilities that are maintained in a sanitary condition and in good repair;  
 

14. Products that can support the rapid growth of undesirable microorganisms shall be held 
in a manner that prevents the growth of these microorganisms; and 
 

15. Storage and transportation of finished products shall be under conditions that will 
protect them against physical, chemical, and microbial contamination as well as against 
deterioration of finished products or their containers.  
 

16. All vehicles and transportation equipment used in the transportation of marijuana 
products or edibles requiring temperature control for safety must be designed, 
maintained, and equipped as necessary to provide adequate temperature control to 
prevent the marijuana products or edibles from becoming unsafe during transportation, 
consistent with applicable requirements pursuant to 21 CFR 1.908(c).  
 

(c) The Company shall comply with sanitary requirements. All edible products shall be 
prepared, handled, and stored in compliance with the sanitation requirements in 105 CMR 
590.000: State Sanitary Code Chapter X: Minimum Sanitation Standards for Food 
Establishments. 

 
 
This policy may also be referred to by the Company as the “Quality Control and Testing Policy”. 
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Personnel Policies Including Background Checks 
 
Silver Therapeutics, Inc. (the “Company”) shall implement the following Personnel Policies and 
Background Check policies: 

 
(1) The Company shall require that all personnel strictly adhere to, and comply with, all aspects 

of the Security Policy, which policy shall be incorporated herein by reference, specifically 
employee security policies, including personal safety and crime prevention techniques;  

 
(2) The Company shall develop a staffing plan and staffing records in compliance with 935 

CMR 500.105(9)(d);  
 

(3) The Company shall develop emergency procedures, including a disaster plan with procedures 
to be followed in case of fire or other emergencies; 
 

(4) It shall be a policy of the Company that the workplace shall be alcohol, smoke and drug-free; 
 

(5) The Company shall require that all personnel strictly adhere to, and comply with, all aspects 
of the Record Retention and Financial Record Maintenance and Retention policies, which 
policies shall be incorporated herein by reference, specifically regarding the maintenance of 
confidential information and other records required to be maintained confidentially; 
 

(6) The Company shall immediately dismiss any Marijuana Establishment agent who has:  
 
a. Diverted marijuana, which shall be reported to law enforcement authorities and to the 

Commission;  
 

b. Engaged in unsafe practices with regard to operation of the Marijuana Establishment, 
which shall be reported to the Commission; or  
 

c. Been convicted or entered a guilty plea, plea of nolo contendere, or admission to 
sufficient facts of a felony drug offense involving distribution to a minor in the 
Commonwealth, or a like violation of the laws of Other Jurisdictions (as that term is 
defined in 935 CMR 500.002). 

 
(7) The Company shall make a list of all board members and Executives (as that term is defined 

in 935 CMR 500.002) of the Marijuana Establishment, and members of the licensee (if any), 
available upon request by any individual.  The Company may make this list available on its 
website.  
 

(8) The Company shall develop policies and procedures for the handling of cash on Marijuana 
Establishment premises including but not limited to storage, collection frequency, and 
transport to financial institution(s), as set forth in its Security Policy. 
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(9) The Company shall apply for registration for all of its board members, directors, employees, 
Executives (as that term is defined in 935 CMR 500.002), managers, and volunteers. All such 
individuals shall:  

 
(a) be 21 years of age or older;  

 
(b) not have been convicted of an offense in the Commonwealth involving the 

distribution of controlled substances to minors, or a like violation of the laws of 
Other Jurisdictions (as that term is defined in 935 CMR 500.002); and  
 

(c) be determined suitable for registration consistent with the provisions of 935 CMR 
500.800 and 935 CMR 500.801 or 935 CMR 500.802.  

 
(10) An application for registration of a marijuana establishment agent shall include:  

 
(a) the full name, date of birth, and address of the individual;  

 
(b) all aliases used previously or currently in use by the individual, including maiden 

name, if any;  
 

(c) a copy of the applicant’s driver’s license, government-issued identification card, 
liquor purchase identification card issued pursuant to M.G.L. c. 138, § 34B, or other 
verifiable identity document acceptable to the Commission;  
 

(d) an attestation that the individual will not engage in the diversion of marijuana 
products; 
 

(e) written acknowledgment by the applicant of any limitations on his or her 
authorization to cultivate, harvest, prepare, package, possess, transport, and 
dispense marijuana in the Commonwealth;  
 

(f) background information, including, as applicable:  
 

1. a description and the relevant dates of any criminal action under the laws of 
the Commonwealth, or Other Jurisdiction (as that term is defined in 935 CMR 
500.002), whether for a felony or misdemeanor and which resulted in 
conviction, or guilty plea, or plea of nolo contendere, or admission of 
sufficient facts;  
 

2. a description and the relevant dates of any civil or administrative action under 
the laws of the Commonwealth, or Other Jurisdiction (as that term is defined 
in 935 CMR 500.002) relating to any professional or occupational or 
fraudulent practices;  
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3. a description and relevant dates of any past or pending denial, suspension, or 
revocation of a license or registration, or the denial of a renewal of a license or 
registration, for any type of business or profession, by any federal, state, or 
local government, or any foreign jurisdiction;  
 

4. a description and relevant dates of any past discipline by, or a pending 
disciplinary action or unresolved complaint by, the Commonwealth, or Other 
Jurisdiction (as that term is defined in 935 CMR 500.002) with regard to any 
professional license or registration held by the applicant;  

 
(g) a nonrefundable application fee paid by the Marijuana Establishment with which 

the marijuana establishment agent will be associated; and  
 

(h) any other information required by the Commission.  
 

(11) An Executives (as that term is defined in 935 CMR 500.002) of the Company registered 
with the Department of Criminal Justice Information Systems (“DCJIS”) pursuant to 803 
CMR 2.04: iCORI Registration, shall submit to the Commission a Criminal Offender Record 
Information (“CORI”) report and any other background check information required by the 
Commission for each individual for whom the Company seeks a marijuana establishment 
agent registration, obtained within 30 calendar days prior to submission.  
 

a. The CORI report obtained by the Company shall provide information authorized under 
Required Access Level 2 pursuant to 803 CMR 2.05(3)(a)2. 
 

b. The Company’s collection, storage, dissemination and usage of any CORI report or 
background check information obtained for marijuana establishment agent registrations 
shall comply with 803 CMR 2.00:  Criminal Offender Record Information (CORI). 

 
(12) The Company shall notify the Commission no more than one (1) business day after a 

marijuana establishment agent ceases to be associated with the Company. The subject agent’s 
registration shall be immediately void when the agent is no longer associated with the 
Company.  
 

(13) The Company shall require that all agents renew their registration cards annually from 
the date of issue, subject to a determination by the Commission that the agent continues to be 
suitable for registration.  
 

(14) After obtaining a registration card for a marijuana establishment agent, the Company 
shall notifying the Commission, in a form and manner determined by the Commission, as 
soon as possible, but in any event, within five (5) business days of any changes to the 
information that the establishment was previously required to submit to the Commission or 
after discovery that a registration card has been lost or stolen.  
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(15) The Company’s agents shall carry their registration card at all times while in possession 
of marijuana products, including at all times while at the Marijuana Establishment or while 
transporting marijuana products.  

 
(16) Should any of the Company’s agents be affiliated with multiple Marijuana 

Establishments the Company shall ensure that such agents are registered as a marijuana 
establishment agent by each Marijuana Establishment and shall be issued a registration card 
for each establishment. 
 

(17) The Company shall maintain, and keep up to date, an employee handbook that employees 
will be given copies of at the start of their employment and will be required to attest that they 
have read and received the same, covering a wide range of topics, including but not limited 
to: (1) Employee benefits; (2) Vacation and sick time; (3) Work  schedules; (4) 
Confidentiality standards; (5) Criminal background check standards (6) Security and limited 
access areas; (7) Employee identification and facility access; (8) Personal safety and crime 
prevention techniques; (9) Alcohol, drug, and smoke-free workplace; and (10) Grounds for 
discipline and termination. Each Employee shall be required to review the handbook and 
attest to their understanding and receipt of the same.  The Company will review its employee 
handbook periodically and communicate any changes to its employees. 

 
Personnel Record Keeping 
 
The Company shall maintain the following Personnel Records: 
 
1. Job descriptions for each employee and volunteer position, as well as organizational charts 

consistent with the job descriptions; 
 

2. A personnel record for each marijuana establishment agent. Such records shall be maintained 
for at least 12 months after termination of the individual’s affiliation with the Marijuana 
Establishment and shall include, at a minimum, the following:  

 
a. All materials submitted to the Commission pursuant to 935 CMR 500.030(2);  

 
b. Documentation of verification of references;  

 
c. The job description or employment contract that includes duties, authority, 

responsibilities, qualifications, and supervision  
 

d. Documentation of all required training, including training regarding privacy and 
confidentiality requirements, and the signed statement of the individual indicating the 
date, time, and place he or she received said training and the topics discussed, including 
the name and title of presenters;  
 

e. Documentation of periodic performance evaluations;  
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f. A record of any disciplinary action taken; and  
 

g. Notice of completed responsible vendor and eight (8) hour related duty training.  
 

3. A staffing plan that will demonstrate accessible business hours and safe cultivation 
conditions (as applicable);  

 
4. Personnel policies and procedures; and  
 
5. All background check reports obtained in accordance with M.G.L. c. 6 § 172, 935 CMR 

500.029, 935 CMR 500.030, and 803 CMR 2.00: Criminal Offender Record Information 
(CORI). 
 

The Company’s aforementioned Personnel Records shall be available for inspection by the 
Commission, on request. All records shall be maintained in accordance with generally accepted 
accounting principles. Following closure of the Company’s Marijuana Establishment, all records 
shall be kept for at least two (2) years at the Company’s expense, in a form and location 
acceptable to the Commission.  
 
Staffing Plan: 
 
Executive Level: 

 CEO; 
 CFO; and 
 COO.  

 
Management Level: 

 Sales Manager;  
 Cultivation Manager;  
 Production Manager; and 
 Security Manager. 

 
Staff Level 

 Up to fifteen (15) Staff Level Sales Representatives; 
 Up to ten (10) Staff Level Cultivation and Production Associates 

 
Consultant Level 

 Attorney / Compliance Officer; 
 Human Resources Provider; and 
 Up to five (5) Security Officers. 

 
This policy may also be referred to by the Company as the “Personnel and Background Check 
Policy”. 
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Record Keeping Procedures 
 
Silver Therapeutics, Inc. (the “Company”) shall keep and maintain records of the Marijuana 
Establishment in accordance with generally accepted accounting principles.  Such records shall 
be available for inspection by the Commission, upon request and shall include, but not be limited 
to, all records required in any section of 935 CMR 500.000: Adult Use of Marijuana, in addition 
to the following:  
 

(a) Written operating procedures as required by 935 CMR 500.105(1);  
 

(b) Inventory records as required by 935 CMR 500.105(8);  
 

(c) Seed-to-sale tracking records for all marijuana products as required by 935 CMR 
500.105(8)(e);  
 

(d) Personnel records as described in the Company’s Personnel and Background Check 
Policy, which policy shall be incorporated herein by reference, and as follows: 
 

a. Job descriptions for each employee and volunteer position, as well as 
organizational charts consistent with the job descriptions; 

 
b. A personnel record for each marijuana establishment agent. Such records shall be 

maintained for at least 12 months after termination of the individual’s affiliation 
with the Marijuana Establishment and shall include, at a minimum, the following:  

 
i. All materials submitted to the Commission pursuant to 935 CMR 

500.030(2);  
 

ii. Documentation of verification of references;  
 

iii. The job description or employment contract that includes duties, authority, 
responsibilities, qualifications, and supervision  

 
iv. Documentation of all required training, including training regarding 

privacy and confidentiality requirements, and the signed statement of the 
individual indicating the date, time, and place he or she received said 
training and the topics discussed, including the name and title of 
presenters;  

 
v. Documentation of periodic performance evaluations;  

 
vi. A record of any disciplinary action taken; and  

 
vii. Notice of completed responsible vendor and eight (8) hour related duty 

training.  



 
 

Policies and Procedures for Silver Therapeutics, Inc. 

 
c. A staffing plan that will demonstrate accessible business hours and safe 

cultivation conditions (as applicable);  
 

d. Personnel policies and procedures; and  
 

e. All background check reports obtained in accordance with M.G.L. c. 6 § 172, 935 
CMR 500.029, 935 CMR 500.030, and 803 CMR 2.00: Criminal Offender Record 
Information (CORI);  

 
(e) Business records as described in the Company’s Financial Record Maintenance and 

Retention Policy, which shall include manual or computerized records of the following: 
(1) assets and liabilities; (2) monetary transactions; (3) books of accounts, which shall 
include journals, ledgers, and supporting documents, agreements, checks, invoices, and 
vouchers; (4) sales records including the quantity, form, and cost of marijuana products; 
and (5) salary and wages paid to each employee, or stipend, executive compensation, 
bonus, benefit, or item of value paid to any persons having direct or indirect control over 
the marijuana establishment, if any; and 
 

(f) Waste disposal records as required under 935 CMR 500.105(12), including but not 
limited to, a written or electronic record of the date, the type and quantity of marijuana, 
marijuana products or waste disposed or handled, the manner of disposal or other 
handling, the location of disposal or other handling, and the names of the two (2) 
Marijuana Establishment Agents present during the disposal or other handling, with their 
signatures. The Company shall keep these records for at least three (3) years. This period 
shall automatically be extended for the duration of any enforcement action and may be 
extended by an order of the Commission. 
 

All Confidential Information (as that term is defined in 935 CMR 500.002 shall be maintained 
confidentially including secured or protected storage (whether electronically or in hard copy), 
and accessible only to the minimum number of specifically authorized employees essential for 
efficient operation and retention of such records. In any event, the Company shall be authorized 
to disclose such confidential information as may be required by law.     
 
Following closure of a Marijuana Establishment, the Company shall keep all records for at least 
two (2) years at the Company’s expense and in a form and location acceptable to the 
Commission. 
 
It shall be a policy of the company that any and all records subject to any enforcement action 
shall be retained for the duration of such action, or as otherwise extended by order of the 
Commission. 
 
This policy may also be referred to by the Company as the “Record Retention Policy”. 
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Maintaining of Financial Records 
 
Silver Therapeutics, Inc. (the “Company”) shall keep and maintain records of the Marijuana 
Establishment in accordance with generally accepted accounting principles.  Such records shall 
be available for inspection by the Commission, upon request and shall include, but not be limited 
to, all financial records required in any section of 935 CMR 500.000: Adult Use of Marijuana, 
and business records, in accordance with 935 CMR 500.105(9)(e), which shall include manual or 
computerized records of:  
 
1. Assets and liabilities;  

 
2. Monetary transactions;  

 
3. Books of accounts, which shall include journals, ledgers, and supporting documents, 

agreements, checks, invoices, and vouchers;  
 

4. Sales records including the quantity, form, and cost of marijuana products; and  
 

5. Salary and wages paid to each employee, or stipend, executive compensation, bonus, benefit, 
or item of value paid to any persons having direct or indirect control over the marijuana 
establishment, if any.  

 
Furthermore, consistent with the Company’s Dispensing Policy, the Company shall implement 
the following policies for Recording Sales 
 
(a) The Company shall utilize a point-of-sale (“POS”) system approved by the Commission, in 

consultation with the Massachusetts Department of Revenue (“DOR”).  
 

(b) The Company may also utilize a sales recording module approved by the DOR.  
 

(c) The Company shall not utilize any software or other methods to manipulate or alter sales data 
at any time or under any circumstances.  
 

(d) The Company shall conduct a monthly analysis of its equipment and sales data to determine 
that no software has been installed that could be utilized to manipulate or alter sales data and 
that no other methodology has been employed to manipulate or alter sales data. The 
Company shall maintain records that it has performed the monthly analysis and produce it 
upon request to the Commission. If the Company determines that software has been installed 
for the purpose of manipulation or alteration of sales data or other methods have been 
utilized to manipulate or alter sales data:  

 
i. it shall immediately disclose the information to the Commission;  

 
ii. it shall cooperate with the Commission in any investigation regarding manipulation or 

alteration of sales data; and  
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iii. take such other action directed by the Commission to comply with 935 CMR 

500.105.  
 

(e) The Company shall comply with 830 CMR 62C.25.1: Record Retention and DOR Directive 
16-1 regarding recordkeeping requirements.  
 

(f) The Company shall adopt separate accounting practices at the POS for marijuana and 
marijuana product sales, and non-marijuana sales.  
 

(g) The Company shall allow the Commission and the DOR audit and examine the POS system 
used by a retailer in order to ensure compliance with Massachusetts tax laws and 935 CMR 
500.000: Adult Use of Marijuana;  

 
Following closure of a Marijuana Establishment, the Company shall keep all records for at least 
two years at the Company’s expense and in a form and location acceptable to the Commission. 
 
This policy may also be referred to by the Company as the “Financial Record Maintenance 
and Retention Policy”. 
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Employee Qualifications and Training 
 
Silver Therapeutics, Inc. (the “Company”) shall ensure that all marijuana establishment agents 
complete training prior to performing job functions.  Training shall be tailored to the roles and 
responsibilities of the job function of each marijuana establishment agent, and at a minimum 
shall include a three (3) hour Responsible Vendor Program under 935 CMR 500.105(2)(b). 
Agents responsible for tracking and entering product into the Seed-to-sale SOR must receive 
training in a form and manner determined by the Commission.  The Company shall appoint an 
inventory manager who shall be responsible for compliance with seed-to-sale SOR tracking and 
shall complete, among other things, advanced training offered by METRC.  It shall be a policy of 
the Company that all marijuana agents and staff shall receive and participate in, a minimum of, 
eight (8) hours of on-going training annually.  
 
Company Training Policies shall be as follows: 
 
1. All owners, managers and employees of the Company that are involved in the handling and 

sale of marijuana for adult use at the time of licensure or renewal of licensure, as applicable, 
shall attend and successfully complete a responsible vendor training program. 
 

2. Once the Company is designated as a “responsible vendor” all new employees involved in 
the handling and sale of marijuana for adult use shall successfully complete a responsible 
vendor training program within ninety (90) days of hire.  
 

3. It shall be a policy of the Company that after initial successful completion of a responsible 
vendor program, each owner, manager, and employee involved in the handling and sale of 
marijuana for adult use shall successfully complete the program once every year thereafter to 
maintain designation as a “responsible vendor.”  
 

4. Administrative employees who do not handle or sell marijuana may take the responsible 
vendor training program on a voluntary basis.  
 

5. The Company shall maintain records of responsible vendor training program compliance for 
four (4) years and make them available to inspection by the Commission and any other 
applicable licensing authority on request during normal business hours. 

 
6. Management-level employees shall be trained with respect to proper disposal methods 

including composting procedures (as such procedures are set forth in the Company’s Storage 
Policy, which policy shall be incorporated herein by reference) and shall be instructed to 
complete inventory audits pursuant to the Company’s Inventory Policy, which policy shall be 
incorporated herein by reference.  

 
The Company shall ensure that such responsible vendor training programs core curriculum 
include the following:  
 
(a) Discussion concerning marijuana’s effect on the human body. Training shall include:  
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a. Scientifically based evidence on the physical and mental health effects based on the 

type of marijuana product;  
 

b. The amount of time to feel impairment;  
 

c. Visible signs of impairment; and  
 

d. Recognizing the signs of impairment.  
 

(b) Diversion prevention and prevention of sales to minors, including best practices; 
 

(c) Compliance with all tracking requirements; and  
 

(d) Acceptable forms of identification. Training shall include:  
 

a. How to check identification;  
 

b. Spotting false identification;  
 

c. Patient registration cards formerly and validly issued by the DPH or currently and 
validly issued by the Commission;  
 

d. Provisions for confiscating fraudulent identifications; and  
 

e. Common mistakes made in verification.  
 

(e) Other key state laws and rules affecting owners, managers, and employees, which shall 
include:  

 
a. Local and state licensing and enforcement;  

 
b. Incident and notification requirements;  

 
c. Administrative and criminal liability;  

 
d. License sanctions;  

 
e. Waste disposal; 

 
f. Health and safety standards;  

 
g. Patrons prohibited from bringing marijuana onto licensed premises;  

 
h. Permitted hours of sale;  
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i. Conduct of the Marijuana Establishment;  

 
j. Permitting inspections by state and local licensing and enforcement authorities;  

 
k. Licensee responsibilities for activities occurring within licensed premises;  

 
l. Maintenance of records;  

 
m. Privacy issues; and  

 
n. Prohibited purchases and practices.  

 
(f) Any other areas of training determined by the Commission to be included in a responsible 

vendor training program. 
 
The Company shall also ensure that all of its board members, directors, employees, Executives 
(as that term is defined in 935 CMR 500.002), managers, and volunteers shall:  
 

(a) be 21 years of age or older;  
 

(b) not have been convicted of an offense in the Commonwealth involving the 
distribution of controlled substances to minors, or a like violation of the laws of 
another state, the United States or foreign jurisdiction, or a military, territorial, or 
Native American tribal authority; and  
 

(c) be determined suitable for registration consistent with the provisions of 935 CMR 
500.800 and 500.802.  

 
This policy may also be referred to by the Company as the “Employee Qualification and 
Training Policy”. 
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Diversity Plan 

 

I. GOALS  

 

It shall be the policy of Silver Therapeutics, Inc. (the “Company”) to promote equity among 

minorities, women; veterans; people with disabilities; and L.G.B.T.Q. + in the operations of the 

Marijuana Establishment by (a) increasing the number of such individuals who achieve their goal 

of entering the adult-use marijuana industry and (b) insuring that such employees are retained by 

providing the tools and corporate infrastructure to ensure their success.   

 

II. PROGRAMS 

 

The Company will recruit a diverse workforce by strengthening and developing relationships with 

minorities, women; veterans; people with disabilities; and L.G.B.T.Q. + by holding job fairs and 

advertising job openings in Boston, the city in which the Marijuana Establishment is located and 

a city that has a large and diverse population.  The Company will post job advertisements in the 

Boston Herald, and in the Boston Massachusetts Craigslist Board.  The advertisements shall state 

that minorities, women; veterans; people with disabilities; and L.G.B.T.Q. + shall be encouraged 

to apply. The Company shall seek parity in its work force based on the American Community 

Survey (ACS) 2010 U.S. Census. Workforce availability statistics Total Civilian Labor Force for 

Massachusetts are as follows: Women 48.8%, Minorities 20.7%, Persons with Disabilities 12%, 

and Veterans 7%1. The Company will review and modify recruitment strategies for identifying 

and attending minority and women job fairs on an on-going basis.  Job vacancies will only be filled 

after being publicly posted.  The Company will avoid relying upon existing employee referrals, 

which often result in "like me" referrals, where employees refer candidates of the same race, 

religion, national origin or other class. 

 

The Company will adopt a formalized and written anti-discrimination and harassment policy 

which clearly advises all employees and managers that any illegal discrimination or harassment 

will not be tolerated. Examples of such behavior include derogatory comments based on racial or 

ethnic characteristics and sexual advances.  Executive and Management staff will be trained on 

how to recognize racial and gender bias at the workplace.  The Company has identified Compliance 

Training Group, a division of Employers Choice Online Inc., that specializes in Human Resources 

and workplace compliance training services and products for executives, supervisors, and 

employees as its vendor of diversity training programming. The Company will require all 

executives and managers to complete the management diversity training course.  The Company 

will require all staff to complete Compliance Training Groups employee diversity training course.  

The training courses shall identify and provide understanding of the benefits and challenges of 

workplace diversity, the importance of sensitivity and inclusion, and the legal basis for providing 

an equal-opportunity workplace. 

 

 
1 https://www.mass.gov/files/2017-08/census-2010-workforce-availability.pdf 

https://www.mass.gov/files/2017-08/census-2010-workforce-availability.pdf
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With respect to any notices published, the Company will adhere to the requirements set forth in 

935 CMR 500.105(4) which provides the permitted and prohibited advertising, branding, 

marketing, and sponsorship practices of every Marijuana Establishment. 

 

Any actions taken, or programs instituted, by the applicant will not violate the Commission’s 

regulations with respect to the limitations on ownership or control or other applicable laws. 

 

III. MEASUREMENTS 

 

The Company shall immediately begin to collect all data described in this Plan.  In particular, the 

Company shall create a record containing the following information:  

 

1. Number of individuals from the above-referenced demographic groups who were hired 

and retained after the issuance of a license;  

2. Number of promotions for people falling into the above-listed demographics since 

initial licensure;  

3. Number of positions created since initial licensure;  

4. Number of and type of information sessions held or participated in with supporting 

documentation;  

5. Number of postings in diverse publications or general publications with supporting 

documentation;  

6. Number and subject matter of trainings held and the number of individuals falling into 

the above-listed demographics in attendance; and  

7. Number of Disadvantage Business Enterprises that the Company has hired. 

 

On the date that is six (6) months from the date that operations have commenced, and again on 

each and every six (6) month period thereafter, the Company shall review all data collected 

pursuant to this Diversity Plan and create a report thereof.  These biannual reports will be reviewed 

and utilized by the Company prior to making decision to (a) post an advertisement for a job 

opening, (b) hire an employee and (c) host a job fair.  If after two years, the data collected reveals 

that the goals stated in this plan are not being met, the Company shall adopt new policies that are 

tailored to meet such goals.  Such reports will also be used to demonstrate proof of success or 

progress upon the yearly renewal of the Company’s Marijuana Establishment License. 

 

The Company affirmatively states that: (1) it acknowledges and is aware, and will adhere to, the 

requirements set forth in 935 CMR 500.105(4) which provides the permitted and prohibited 

advertising, branding, marketing, and sponsorship practices of every Marijuana Establishment; (2) 

any actions taken, or programs instituted, will not violate the Commission’s regulations with 

respect to limitations on ownership or control or other applicable state laws and (3) the Company 

will be required to document progress or success of this plan, in its entirety, annually upon renewal 

of this license. 

 

This policy may also be referred to by the Company as the “Diversity Plan”. 
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