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Springlield

Springlield

ristant supports all operations of the
which includes the accurate distribution
dependent contract cariers, loading and
rnd maintaining a clean and safe work

e obillty to:
I
eak English
rth others as well as independ€ntly
ruck ilith Standard transrnission

e a valid driver's licensg good drivlng
able work habits. Forklift certification a
rrovide if necessary.

dng late nighUearly morning hours.
ble to work a flexible schedule four to fve
t weekends,averaglng 20-25 hours perweek.

rson M-F 9am - 3pm or send a cover letter
r to humanresources@repub.com

liram. iEB IVE

COMMONWEALTH OF
MASSACHUSETTS

LAND COURT
DEPARTMENT OF THE

TRIAL COURT
(SEAL)

Boston,MASlater

J. PatteEon

4,2019)
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a f a ntastic opportunity forl ;;- #;;;;:;:L;.T:
join our growing production team!

Af,PtYTODSY#YOI'IISY*
. Strong mechanical skills
. Computer familiarity
. Manual and physical dexterity
. Flexibility with schedule

AilSY{IUSTff:
. Lift up to b0 pounds
. W{rk,independently as well as part of a team. Work nights including weekends

You can apply in person, email your resume to
humanresources@repub.com or mail to:

The Bepublican Human Resources
1860 Main St. Springfield, MA 0il03

We are an equal opportunity employer.

'SIlr Bepnbliram. I f$[9,u. I tfffng

Ilrrique items

for sale eYery day

in classffied.

trt

Assist area funeral directors with placing Obituaries,
ln Memoriams, and place other Classified advertising

in The Republican and online at Masslive.com

Monday - Thursday 1:00 p.m. - 5:00 p.m.

Friday 1:30 p.m. - 5:30 p.m.

. Excellent customer service and communication skills.

. Ability to troubleshoot client requests in a fast-paced,
deadline-oriented environment.

. Fast and accurate typist.

. Must be prompt, dependable and organized.

Please apply in person or send cover letter
and resume to humanresources@repub.com.

The Republican is an equal opportunity employer.

@,bc Bopatb[iralrr"
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David Cohen
ATTACHMENT A



David Cohen
ATTACHMENT B













































Ensuring Zoning Compliance 

Given the real-world experience of Holistic Industries, Inc. (“Holistic”) has secured access to the 
necessary capital to cover expenses associated with maintaining absolute compliance with all 
state and local law, rules and regulations. With regards to ensuring continued zoning compliance 
at each of our facilities, we have conservatively budgeted for in-house and outsourced solutions. 

In -House Expertise 
To ensure strict compliance with all applicable requirements, including local zoning compliance, 
we intend to initially rely on both our Compliance Department and in-house counsel to review 
and analyze our operational requirements such as state and local permit renewals, changes in 
zoning requirements and other critical licensing and business authorization matters. Specifically, 
we will initially rely on our national affiliated Compliance Director (until a locally sourced and 
hired Compliance Manager is trained to take over responsibilities) to review all company 
activities during construction and operations and ensure regulatory and ongoing zoning 
compliance. If any violations occur, he/she will cease offending activities, provide a detailed 
incident report to our CEO and offer remediation measures. Then, the Compliance Officer will 
oversee the revision of our protocol and any required re-training to ensure absolute compliance 
moving forward. 

Our Compliance Officer will coordinate with each of our facility’s management teams to ensure 
redundant measures are identified and taken to guarantee continuous zoning compliance. 

Outsourced Expertise 
Holistic has hired local legal counsel to advise us on regulatory, operational and zoning 
compliance related matters as a redundant, but necessary, measure. This law firm, presently 
Kerbey Harrington Pinkard LLP, will be tasked to review our proposed policies and procedures 
to ensure absolute compliance with all statutory and regulatory requirements, especially local 
zoning requirements. Any amendments suggested will be immediately incorporated into our 
protocol, as overseen by our facilities’ managers. 

Required Local Licensing Requirements 
In Springfield, Holistic must obtain and comply with a special permit and applicable building 
permits from the City. Holistic must also obtain a certificate of occupancy from the City prior to 
opening for business.  

Holistic’s proposed establishment is allowed at the proposed premises but requires a special 
permit from Springfield, as previously stated. On September 24th, 2019, the City Council 
approved Holistic’s Special Permit (see attached�����Z�K�L�F�K���L�Q�F�O�X�G�H�V���W�K�H���6�S�U�L�Q�J�I�L�H�O�G���2�I�I�L�F�H���R�I��
�3�O�D�Q�Q�L�Q�J���	���(�F�R�Q�R�P�L�F���'�H�Y�H�O�R�S�P�H�Q�W�
�V���6�W�D�I�I���$�Q�D�O�\�V�L�V), which shall expire upon the 
expiration or termination of the license issued by the Massachusetts Cannabis Control 
Commission. The anticipated duration of construction is 12 weeks. 

























016550250

1111 ELM ST
WEST SPRINGFIELD, MA 01089

095400115

1111 ELM ST
WEST SPRINGFIELD, MA 01089

095400118

1111 ELM ST
WEST SPRINGFIELD, MA 01089

079800071

19 LUCERNE RD
SPRINGFIELD, MA 01119

079800072

111 BALCH RD
LYLE, WA 98625

016550479
BASILE PROPERTIES LLC
241 CRANE HILL RD
WILBRAHAM, MA 01095

016550481
BASILE PROPERTIES LLC
241 CRANE HILL RD
WILBRAHAM, MA 01095

079800005

28 LUCERNE ROAD
SPRINGFIELD, MA 01119

016550256
BOSTON ROAD/PASCO RT 20
1259 EAST COLUMBUS AVE
SPRINGFIELD, MA 01105

016550258
BOSTON ROAD/PASCO RT 20
1259 E COLUMBUS AVE STE
SPRINGFIELD, MA 01105

016550254
BOSTON ROAD/PASCO RT20
1259 E COLUMBUS AVE STE
SPRINGFIELD, MA 01105

016550488
CH REALTY VII/CG MACT
3819 MAPLE AVE
DALLAS, TX 75219

016550489
DIBA LLC
28 SOUTH VIEW DR
SOUTHWICK, MA 01077

016550491
DIBA LLC
28 SOUTH VIEW DR
SOUTHWICK, MA 01077

125450075
DIBA LLC
28 SOUTH VIEW DR
SOUTHWICK, MA 01077

079800003
 

24 MCINTOSH DR
WILBRAHAM, MA 01095

079800070

23 LUCERNE RD
SPRINGFIELD, MA 01119

016550494
K A REALTY TRUST
600 LORING AVE
SALEM, MA 01970

079800004

18 LUCERNE RD
SPRINGFIELD, MA 01119

016550272
PARMAR ENTERPRISES INC
321 CENTER ST
LUDLOW, MA 01056

016550271
PARMAR ENTERPRISES INC
321 CENTER ST
LUDLOW, MA 01056

016550232
ROUTE 20 COLOR TILE LLC
41 CROSSROADS PLAZA #125
WEST HARTFORD, CT 06117

125450073

29 WRENTHAM RD
SPRINGFIELD, MA 01119

125450004

18 WRENTHAM RD
SPRINGFIELD, MA 01119

016550270
SHIV SHIV CORP
1356 BOSTON RD #1
SPRINGFIELD, MA 01119

095400120
SPRINGFIELD CITY OF
36 COURT ST
SPRINGFIELD, MA 01103

125450074
SUNLIGHT PROPERTIES LLC
302 WARREN ST
NEEDHAM, MA 02492

016550235
TANNERS-SPRINGFIELD
P O BOX 780236
WICHITA, KS 67278











  
 

 
 

 

 

 

 

 
 

 
  

  

 
 

 
 

 

  
 

 
 

 
 

  
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

  

 
 

 
 

 
 

 
 

 

 

 
 

 
 

 
 

 

 
 

 
 

 



   
     

  

 

   

   

      

      

 

  

  
  

    
   

 

 
  

  

     
  

 

      

 

  

    



Positive Impact Plan 
Holistic Industries, Inc. (“Holistic”) has already, and plans to continue, positively impacting areas of 
disproportionate impact in the Commonwealth of Massachusetts.  

Holistic acknowledges and is aware, and will adhere to, the requirements set forth in 935 CMR 
500.105(4) which provides the permitted and prohibited advertising, branding, marketing, and 
sponsorship practices of every Marijuana Establishment. 

Any actions taken, or programs instituted, will not violate the Commission’s regulations with respect to 
limitations on ownership or control or other applicable state laws. 

 

Goals 

Our Positive Impact goals are: 

�x The applicant shall hire 20% or more of its Monson cultivation/manufacturing facility staff that 
are residents of Monson, a community of disproportionate impact. 

�x Supporting at least two local organizations in Monson, a community of disproportionate impact, 
whose goals align with our own in providing assistance to or new economic opportunities for 
residents in an area of disproportionate impact by contributing at least $10,000 per year to such 
organizations in the aggregate 

 

Programs 

NOTE: Monson, MA is one of the 29 communities of disproportionate impact, as identified by the 
Commonwealth of Massachusetts.  

 

Creating Jobs for the Local Monson Talent Pool 

To promote economic development in an area of disproportionate impact, Holistic will create jobs at our 
Monson cultivation/manufacturing facility and generate new tax revenue for the community. We will set 
a goal that 20%+ of the positions created within our local facility be held by Monson residents each year 
that we operate. In order to hire 20%+ of our cultivation/manufacturing staff from Monson, the following 
programs will be instituted: 

�x The applicant shall post monthly advertisements in the local paper, The Journal Register stating 
that the establishment is specifically looking for MA residents of Monson to fill positions at our 
Monson facility 

�x The applicant shall post monthly advertisements on Indeed, the popular digital job posting 
website, stating that the establishment is specifically looking for MA residents of Monson to fill 
positions at our Monson facility 

 

Supporting Local Monson Organizations  



Holistic will also annually contribute company resources (at least $10,000 total) to positively affect areas 
of disproportionate impact. Representatives have already discussed our proposed program with the Town 
Administrator of Monson, MA. Our program will consist of charitable giving, consisting of donations to 
at least two local non-profits on an annual basis. In order to achieve this goal, the following programs will 
be instituted: 

�x Monson Free Public Library: Holistic will contribute financially to the non-profit arm of the 
Monson Free Public Library on an annual basis. This amount shall be a minimum of $5000 
annually. 

�x Monson Council on Aging: Holistic will contribute financially to this organization on an annual 
basis. This amount shall be a minimum of $5000 annually. 

 

Measurements 

Creating Jobs Earmarked for the Local Monson Talent Pool 

In order to measure the hiring of 20% of our cultivation/manufacturing facility staff from Monson 
residents, the following metrics will be instituted: 

�x The applicant will count the total number of positions in the cultivation/manufacturing facility 
and then will count the number of individuals hired who have verified residency in Monson. 
These numbers will be assessed to ensure that 20% or more of all individuals hired fall within this 
goal. 

In order to measure the contribution of at least $10,000 annually in the aggregate to at least two Monson 
non-profits, the following metrics will be instituted: 

�x Monson Free Public Library: HR will track financial contributions made to this organization and 
produce an annual report. HR will maintain proof of financial contributions by a document 
produced by the Library evincing the date and amount of contribution. This record will be 
maintained by the company for 5 years at a minimum. These records will be made available to 
CCC upon request. 

�x Monson Council on Aging. HR will track financial contributions made to this organization and 
produce an annual report. HR will maintain proof of financial contributions by a document 
produced by the Council on Aging evincing the date and amount of contribution. This record will 
be maintained by the company for 5 years at a minimum. These records will be made available to 
CCC upon request. 

The applicant plans to demonstrate its progress or success towards its goals of hiring 20% of its staff from 
the residents of Monson upon the first license renewal and annually thereafter. 

The applicant plans to demonstrate its progress or success towards its goals of contributing at least 
$10,000 annually to at least two Monson non-profits upon the first license renewal and annually 
thereafter. 

*Attached, please find letters from the Monson Free Public Library and Monson Council on Aging 
acknowledging our first annual contributions to these organizations. Note, total contributions were 
$15,000 ($5,000 to the Free Public Library and $10,000 to the Council on Aging). 









The Commonwealth of Massachusetts
William Francis Galvin  

Minimum Fee: $35.00 

Secretary of the Commonwealth, Corporations Division
One Ashburton Place, 17th floor

Boston, MA 02108-1512 
Telephone: (617) 727-9640 

  
Special Filing Instructions
Please file on an expedited basis 
(as quickly as possible)  

Articles of Organization      
(General Laws, Chapter 180) 

 

Identification Number:   001176982 

ARTICLE I  

The exact name of the corporation is: 

HOLISTIC INDUSTRIES, INC. 

ARTICLE II

The purpose of the corporation is to engage in the following business activities: 

THIS CORPORATION IS ORGANIZED FOR ANY CIVIC, EDUCATIONAL, CHARITABLE, BENEV
OLENT OR RELIGIOUS PURPOSE, FOR THE PROSECUTION OF ANY ANTIQUARIAN, HISTORI
CAL, LITERARY, SCIENTIFIC, MEDICAL, CHIROPRACTIC, ARTISTIC, MONUMENTAL OR MUSI
CAL PURPOSE, AND FOR ANY OTHER LAWFUL PURPOSE PURSUANT TO M.G.L. CHAPTER 18
0 SECTION 4.

ARTICLE III  

A corporation may have one or more classes of members. If it does, the designation of such classes, the manner of 
election or appointments, the duration of membership and the qualifications and rights, including voting rights, of the 
members of each class, may be set forth in the by-laws of the corporation or may be set forth below:  

ARTICLE IV 

Other lawful provisions, if any, for the conduct and regulation of the business and affairs of the corporation, for its 
voluntary dissolution, or for limiting, defining, or regulating the powers of the corporation, or of its directors or members, 
or of any class of members, are as follows:
(If there are no provisions state "NONE")

NONE

Notes: The preceding four (4) atricles are considered to be permanent and may only be changed by filing appropriate Articles of Amendment.  

ARTICLE V 
The by-laws of the corporation have been duly adopted and the initial directors, president, treasurer and clerk or other 
presiding, financial or recording officers, whose names are set out on the following page, have been duly elected. 

ARTICLE VI  

The effective date of organization of the corporation shall be the date approved and filed by the Secretary of the 
Commonwealth. If a later effective date is desired, specify such date which shall not be more than thirty days after the 
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date of filing. 

ARTICLE VII

The information contained in Article VII is not a permanent part of the Articles of Organization.

a. The street address (post office boxes are not acceptable)  of the principal office of the corporation in 
Massachusetts  is: 

No. and Street:  C/O GARY FIALKY 
33 STATE STREET 

City or Town: SPRINGFIELD State: MA   Zip:  01103 Country: USA 

b. The name, residential street address and post office address of each director and officer of the 
corporation is as follows:  

Title  Individual Name
First, Middle, Last, Suffix 

Address  (no PO Box)

Address, City or Town, State, Zip Code 
Expiration

of Term  
PRESIDENT  JONATHAN GENDERSON               300 MASSACHUSETTS AVE. NE

WASHINGTON, DC 20002 USA  
300 MASSACHUSETTS AVE. NE
WASHINGTON, DC 20002 USA  

Two years  

TREASURER  RICHARD GENDERSON               300 MASSACHUSETTS AVE. NE
WASHINGTON, DC 20002 USA  

300 MASSACHUSETTS AVE. NE
WASHINGTON, DC 20002 USA  

Two years  

CLERK  JOSH GENDERSON               300 MASSACHUSETTS AVE. NE
WASHINGTON, DC 20002 USA  

300 MASSACHUSETTS AVE. NE
WASHINGTON, DC 20002 USA  

Two years  

DIRECTOR  JOSH GENDERSON               300 MASSACHUSETTS AVE. NE
WASHINGTON, DC 20002 USA  

300 MASSACHUSETTS AVE. NE
WASHINGTON, DC 20002 USA  

Two years  

DIRECTOR  RICHARD GENDERSON               300 MASSACHUSETTS AVE. NE
WASHINGTON, DC 20002 USA  

300 MASSACHUSETTS AVE. NE
WASHINGTON, DC 20002 USA  

Two years  

DIRECTOR  JONATHAN GENDERSON               300 MASSACHUSETTS AVE. NE
WASHINGTON, DC 20002 USA  

300 MASSACHUSETTS AVE. NE
WASHINGTON, DC 20002 USA  

Two years  

c. The fiscal year (i.e., tax year) of the business entity shall end on the last day of the month of:  
December 

d. The name and business address of the resident agent, if any, of the business entity is:  

Name: GARY FIALKY  
No. and Street:  33 STATE STREET 
City or Town: SPRINGFIELD State: MA   Zip:  01103 Country: USA 

I/We, the below signed incorporator(s), do hereby certify under the pains and penalties of perjury that 
I/we have not been convicted of any crimes relating to alcohol or gaming within the past ten years. 
I/We do hereby further certify that to the best of my/our knowledge the above-named officers have not 
been similarly convicted. If so convicted, explain: 
JONATHAN GENDERSON



IN WITNESS WHEREOF AND UNDER THE PAINS AND PENALTIES OF PERJURY, I/we, whose 
signature(s) appear below as incorporator(s) and whose name(s) and business or residential address
(es) beneath each signature do hereby associate with the intention of forming this business entity under 
the provisions of General Law, Chapter 180 and do hereby sign these Articles of Organization as 
incorporator(s) this 10 Day of June, 2015. (If an existing corporation is acting as incorporator, type in 
the exact name of the business entity, the state or other jurisdiction where it was incorporated, the name 
of the person signing on behalf of said business entity and the title he/she holds or other authority by 
which such action is taken.)  
JONATHAN GENDERSON 300 MASSACHUSETTS AVE NE WASHINGTON, DC 20002

© 2001 - 2015 Commonwealth of Massachusetts  
All Rights Reserved  



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

June 10, 2015 02:54 PM
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ARTICLE I  

 
SHAREHOLDERS 

Section 1.  Annual Meeting.  The Corporation shall hold an annual meeting of 
shareholders at a time fixed by the Directors.  The purposes for which the annual meeting is to be 
held, in addition to those prescribed by the Articles of Organization, shall be for electing 
directors and for such other purposes as shall be specified in the notice for the meeting, and only 
business within such purposes may be conducted at the meeting.  In the event an annual meeting 
is not held at the time fixed in accordance with these Bylaws or the time for an annual meeting is 
not fixed in accordance with these Bylaws to be held within 13 months after the last annual 
meeting was held, the Corporation may designate a special meeting held thereafter as a special 
meeting in lieu of the annual meeting, and the meeting shall have all of the effect of an annual 
meeting. 

Section 2.  Special Meetings.  Special meetings of the shareholders may be called by the 
President or by the Directors, and shall be called by the Secretary, or in case of the death, 
absence, incapacity or refusal of the Secretary, by another officer, if the holders of at least 10 
percent, or such lesser percentage as the Articles of Organization permit, of all the votes entitled 
to be cast on any issue to be considered at the proposed special meeting sign, date, and deliver to 
the Secretary one or more written demands for the meeting describing the purpose for which it is 
to be held. Only business within the purpose or purposes described in the meeting notice may be 
conducted at a special shareholders’  meeting. 

Section 3.  Place of Meetings.  All meetings of shareholders shall be held at the principal 
office of the Corporation unless a different place is specified in the notice of the meeting or the 
meeting is held solely by means of remote communication in accordance with Section 11 of this 
Article.  

Section 4.  Requirement of Notice.  A written notice of the date, time, and place of each 
annual and special shareholders’  meeting describing the purposes of the meeting shall be given 
to shareholders entitled to vote at the meeting (and, to the extent required by law or the Articles 
of Organization, to shareholders not entitled to vote at the meeting) no fewer than seven nor 
more than 60 days before the meeting date.  If an annual or special meeting of shareholders is 
adjourned to a different date, time or place, notice need not be given of the new date, time or 
place if the new date, time or place, if any, is announced at the meeting before adjournment.  If a 
new record date for the adjourned meeting is fixed, however, notice of the adjourned meeting 
shall be given under this Section to persons who are shareholders as of the new record date.  All 
notices to shareholders shall conform to the requirements of Article III.  

Section 5.  Waiver of Notice.  A shareholder may waive any notice required by law, the 
Articles of Organization, or these Bylaws before or after the date and time stated in the notice.  
The waiver shall be in writing, be signed by the shareholder entitled to the notice, and be 
delivered to the Corporation for inclusion with the records of the meeting.  A shareholder’s 
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attendance at a meeting: (a) waives objection to lack of notice or defective notice of the meeting, 
unless the shareholder at the beginning of the meeting objects to holding the meeting or 
transacting business at the meeting; and (b) waives objection to consideration of a particular 
matter at the meeting that is not within the purpose or purposes described in the meeting notice, 
unless the shareholder objects to considering the matter when it is presented. 

Section 6.  Quorum.  

(a)   Unless otherwise provided by law, or in the Articles of Organization, these 
Bylaws or a resolution of the Directors requiring satisfaction of a greater quorum requirement for 
any voting group, a majority of the votes entitled to be cast on the matter by a voting group 
constitutes a quorum of that voting group for action on that matter.  As used in these Bylaws, a 
voting group includes all shares of one or more classes or series that, under the Articles of 
Organization or the Massachusetts Business Corporation Act, as in effect from time to time (the 
“MBCA”), are entitled to vote and to be counted together collectively on a matter at a meeting of 
shareholders. 

(b)   A share once represented for any purpose at a meeting is deemed present for 
quorum purposes for the remainder of the meeting and for any adjournment of that meeting 
unless (1) the shareholder attends solely to object to lack of notice, defective notice or the 
conduct of the meeting on other grounds and does not vote the shares or otherwise consent that 
they are to be deemed present, or (2) in the case of an adjournment, a new record date is or shall 
be set for that adjourned meeting. 

Section 7.  Voting and Proxies.  Unless the Articles of Organization provide otherwise, 
each outstanding share, regardless of class, is entitled to one vote on each matter voted on at a 
shareholders’  meeting.  A shareholder may vote his or her shares in person or may appoint a 
proxy to vote or otherwise act for him or her by signing an appointment form, either personally 
or by his or her attorney-in-fact.  An appointment of a proxy is effective when received by the 
Secretary or other officer or agent authorized to tabulate votes.  Unless otherwise provided in the 
appointment form, an appointment is valid for a period of 11 months from the date the 
shareholder signed the form or, if it is undated, from the date of its receipt by the officer or agent.  
An appointment of a proxy is revocable by the shareholder unless the appointment form 
conspicuously states that it is irrevocable and the appointment is coupled with an interest, as 
defined in the MBCA.  An appointment made irrevocable is revoked when the interest with 
which it is coupled is extinguished.  The death or incapacity of the shareholder appointing a 
proxy shall not affect the right of the Corporation to accept the proxy’s authority unless notice of 
the death or incapacity is received by the Secretary or other officer or agent authorized to 
tabulate votes before the proxy exercises his or her authority under the appointment.  A 
transferee for value of shares subject to an irrevocable appointment may revoke the appointment 
if  he or she did not know of its existence when he or she acquired the shares and the existence of 
the irrevocable appointment was not noted conspicuously on the certificate representing the 
shares or on the information statement for shares without certificates.  Subject to the provisions 
of Section 7.24 of the MBCA and to any express limitation on the proxy’s authority appearing on 
the face of the appointment form, the Corporation is entitled to accept the proxy’s vote or other 
action as that of the shareholder making the appointment. 
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Section 8.  Action at Meeting.  If a quorum of a voting group exists, favorable action on a 
matter, other than the election of Directors, is taken by a voting group if the votes cast within the 
group favoring the action exceed the votes cast opposing the action, unless a greater number of 
affirmative votes is required by law, the Articles of Organization, these Bylaws, any agreement 
amongst the shareholders or a resolution of the Board of Directors requiring receipt of a greater 
affirmative vote of the shareholders, including more separate voting groups.  Directors are 
elected by a plurality of the votes cast by the shares entitled to vote in the election at a meeting at 
which a quorum is present.  No ballot shall be required for such election unless requested by a 
shareholder present or represented at the meeting and entitled to vote in the election. 

Section 9.  Action without Meeting by Written Consent.   

(a)  Action taken at a shareholders’  meeting may be taken without a meeting if the 
action is taken either: (1) by all shareholders entitled to vote on the action; or (2) to the extent 
permitted by the Articles of Organization, by shareholders having not less than the minimum 
number of votes necessary to take the action at a meeting at which all shareholders entitled to 
vote on the action are present and voting.  The action shall be evidenced by one or more written 
consents that describe the action taken, are signed by shareholders having the requisite votes, 
bear the date of the signatures of such shareholders, and are delivered to the Corporation for 
inclusion with the records of meetings within 60 days of the earliest dated consent delivered to 
the Corporation as required by this Section.  A consent signed under this Section has the effect of 
a vote at a meeting. 

(b)  If action is to be taken pursuant to the consent of voting shareholders without a 
meeting, the Corporation, at least seven days before the action pursuant to the consent is taken, 
shall give notice, which complies in form with the requirements of Article III, of the action (1) to 
nonvoting shareholders in any case where such notice would be required by law if the action 
were to be taken pursuant to a vote by voting shareholders at a meeting, and (2) if the action is to 
be taken pursuant to the consent of less than all the shareholders entitled to vote on the matter, to 
all shareholders entitled to vote who did not consent to the action. The notice shall contain, or be 
accompanied by, the same material that would have been required by law to be sent to 
shareholders in or with the notice of a meeting at which the action would have been submitted to 
the shareholders for approval. 

Section 10.  Record Date.  The Directors may fix the record date in order to determine the 
shareholders entitled to notice of a shareholders’  meeting, to demand a special meeting, to vote, 
or to take any other action.  If a record date for a specific action is not fixed by the Board of 
Directors, and is not supplied by law, the record date shall be the close of business either on the 
day before the first notice is sent to shareholders, or, if no notice is sent, on the day before the 
meeting or, in the case of action without a meeting by written consent, the date the first 
shareholder signs the consent.  A record date fixed under this Section may not be more than 70 
days before the meeting or action requiring a determination of shareholders.  A determination of 
shareholders entitled to notice of or to vote at a shareholders’  meeting is effective for any 
adjournment of the meeting unless the Board of Directors fixes a new record date, which it shall 
do if the meeting is adjourned to a date more than 120 days after the date fixed for the original 
meeting.  
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Section 11.  Meetings by Remote Communications.  Unless otherwise provided in the 
Articles of Organization, if authorized by the Directors: any annual or special meeting of 
shareholders need not be held at any place but may instead be held solely by means of remote 
communication; and subject to such guidelines and procedures as the Board of Directors may 
adopt, shareholders and proxyholders not physically present at a meeting of shareholders may, 
by means of remote communications: (a) participate in a meeting of shareholders; and (b) be 
deemed present in person and vote at a meeting of shareholders whether such meeting is to be 
held at a designated place or solely by means of remote communication, provided that: (1) the 
Corporation shall implement reasonable measures to verify that each person deemed present and 
permitted to vote at the meeting by means of remote communication is a shareholder or 
proxyholder; (2) the Corporation shall implement reasonable measures to provide such 
shareholders and proxyholders a reasonable opportunity to participate in the meeting and to vote 
on matters submitted to the shareholders, including an opportunity to read or hear the 
proceedings of the meeting substantially concurrently with such proceedings; and (3) if any 
shareholder or proxyholder votes or takes other action at the meeting by means of remote 
communication, a record of such vote or other action shall be maintained by the Corporation. 

Section 12.  Form of Shareholder Action.   

(a)  Any vote, consent, waiver, proxy appointment or other action by a shareholder or 
by the proxy or other agent of any shareholder  shall be considered given in writing, dated and 
signed,  if, in lieu of any other means permitted by law, it consists of an electronic transmission 
that sets forth or is delivered with information from which the Corporation can determine (i) that 
the electronic transmission was transmitted by the shareholder, proxy or agent or by a person 
authorized to act for the shareholder, proxy or agent; and (ii) the date on which such shareholder, 
proxy, agent or authorized person transmitted the electronic transmission. The date on which the 
electronic transmission is transmitted shall be considered to be the date on which it was signed.  
The electronic transmission shall be considered received by the Corporation if it has been sent to 
any address specified by the Corporation for the purpose or, if no address has been specified, to 
the principal office of the Corporation, addressed to the Secretary or other officer or agent having 
custody of the records of proceedings of shareholders.  

(b)  Any copy, facsimile or other reliable reproduction of a vote, consent, waiver, 
proxy appointment or other action by a shareholder or by the proxy or other agent of any 
shareholder may be substituted or used in lieu of the original writing for any purpose for which 
the original writing could be used, but the copy, facsimile or other reproduction shall be a 
complete reproduction of the entire original writing. 

Section 13.  Shareholders List for Meeting. 

(a)  After fixing a record date for a shareholders’  meeting, the Corporation shall 
prepare an alphabetical list of the names of all its shareholders who are entitled to notice of the 
meeting.  The list shall be arranged by voting group, and within each voting group by class or 
series of shares, and show the address of and number of shares held by each shareholder, but 
need not include an electronic mail address or other electronic contact information for any 
shareholder.  
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(b)  The shareholders list shall be available for inspection by any shareholder, 
beginning two business days after notice is given of the meeting for which the list was prepared 
and continuing through the meeting: (1) at the Corporation’s principal office or at a place 
identified in the meeting notice in the city where the meeting will be held; or (2) on a reasonably 
accessible electronic network, provided that the information required to gain access to such list is 
provided with the notice of the meeting.  If the meeting is to be held solely by means of remote 
communication, the list shall be made available on an electronic network. 

(c)  A shareholder, his or her agent, or attorney is entitled on written demand to 
inspect and, subject to the requirements of Section 2(c) of Article VI of these Bylaws, to copy 
the list, during regular business hours and at his or her expense, during the period it is available 
for inspection.  

(d)  The Corporation shall make the shareholders list available at the meeting, and any 
shareholder or his or her agent or attorney is entitled to inspect the list at any time during the 
meeting or any adjournment. 

 

ARTICLE II  
 

DIRECTORS 

Section 1.  Powers.  All corporate power shall be exercised by or under the authority of, 
and the business and affairs of the Corporation shall be managed under the direction of, its Board 
of Directors. 

Section 2.  Number and Election.  The Board of Directors shall consist of one or more 
individuals, with the number fixed by the shareholders at the annual meeting or by the Board of 
Directors, but, unless otherwise provided in the Articles of Organization, if the Corporation has 
more than one shareholder, the number of Directors shall not be less than three, except that 
whenever there shall be only two shareholders, the number of Directors shall not be less than 
two.  Except as otherwise provided in these Bylaws or the Articles of Organization, the Directors 
shall be elected by the shareholders at the annual meeting. 

Section 3.  Vacancies.  If a vacancy occurs on the Board of Directors, including a 
vacancy resulting from an increase in the number of Directors: (a) the shareholders may fill the 
vacancy; (b) the Board of Directors may fill the vacancy; or (c) if the Directors remaining in 
office constitute fewer than a quorum of the Board, they may fill the vacancy by the affirmative 
vote of a majority of all the Directors remaining in office.  A vacancy that will occur at a specific 
later date may be filled before the vacancy occurs but the new Director may not take office until 
the vacancy occurs.  If the vacant office was held by a Director elected by a voting group of 
shareholders, only the holders of shares of that voting group or the Directors elected by that 
voting group are entitled to vote to fill the vacancy. 

Section 4.  Change in Size of the Board of Directors.  The number of Directors may be 
fixed or changed from time to time by the shareholders or the Board of Directors, and the Board 
of Directors may increase or decrease the number of Directors last approved by the shareholders. 
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Section 5.  Tenure.  The terms of all Directors shall expire at the next annual 
shareholders’  meeting following their election.  A decrease in the number of Directors does not 
shorten an incumbent Director’s term.  The term of a Director elected to fill a vacancy shall 
expire at the next shareholders’  meeting at which Directors are elected.  Despite the expiration of 
a Director’s term, he or she shall continue to serve until his or her successor is elected and 
qualified or until there is a decrease in the number of Directors. 

Section 6.  Resignation.  A Director may resign at any time by delivering written notice 
of resignation to the Board of Directors, its chairman, or to the Corporation.  A resignation is 
effective when the notice is delivered unless the notice specifies a later effective date. 

Section 7.  Removal.  The shareholders may remove one or more Directors with or 
without cause but if a Director is elected by a voting group of shareholders, only the shareholders 
of that voting group may participate in the vote to remove him or her.  A Director may be 
removed for cause by the Directors by vote of a majority of the Directors then in office but, if a 
Director is elected by a voting group of shareholders, only the Directors elected by that voting 
group may participate in the vote to remove him or her.  A Director may be removed by the 
shareholders or the Directors only at a meeting called for the purpose of removing him or her, 
and the meeting notice must state that the purpose, or one of the purposes, of the meeting is 
removal of the Director. 

Section 8.  Regular Meetings.  Regular meetings of the Board of Directors may be held at 
such times and places as shall from time to time be fixed by the Board of Directors without 
notice of the date, time, place or purpose of the meeting provided that notice of the first regular 
meeting following any such determination shall be given to absent Directors. 

Section 9.  Special Meetings.  Special meetings of the Board of Directors may be called 
by the President, by the Secretary, by any two Directors, or by one Director in the event that 
there is only one Director.  

Section 10.  Notice.  Special meetings of the Board must be preceded by at least two 
days’  notice of the date, time and place of the meeting.  The notice need not describe the purpose 
of the special meeting.  All notices to directors shall conform to the requirements of Article III. 

Section 11.  Waiver of Notice.  A Director may waive any notice before or after the date 
and time of the meeting.  The waiver shall be in writing, signed by the Director entitled to the 
notice, or in the form of an electronic transmission by the Director to the Corporation, and filed 
with the minutes or corporate records.  A Director’s attendance at or participation in a meeting 
waives any required notice to him or her of the meeting unless the Director at the beginning of 
the meeting, or promptly upon his or her arrival, objects to holding the meeting or transacting 
business at the meeting and does not thereafter vote for or assent to action taken at the meeting. 

Section 12.  Quorum.  A quorum of the Board of Directors consists of a majority of the 
Directors then in office, provided always that any number of Directors (whether one or more and 
whether or not constituting a quorum) constituting a majority of Directors present at any meeting 
or at any adjourned meeting may make any reasonable adjournment thereof. 
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Section 13.  Action at Meeting.  If a quorum is present when a vote is taken, the 
affirmative vote of a majority of Directors present is the act of the Board of Directors.  A 
Director who is present at a meeting of the Board of Directors or a committee of the Board of 
Directors when corporate action is taken is considered to have assented to the action taken 
unless: (a) he or she objects at the beginning of the meeting, or promptly upon his or her arrival, 
to holding it or transacting business at the meeting; (b) his or her dissent or abstention from the 
action taken is entered in the minutes of the meeting; or (c) he or she delivers written notice of 
his or her dissent or abstention to the presiding officer of the meeting before its adjournment or 
to the Corporation immediately after adjournment of the meeting. The right of dissent or 
abstention is not available to a Director who votes in favor of the action taken. 

Section 14.  Action Without Meeting.  Any action required or permitted to be taken by the 
Directors may be taken without a meeting if the action is taken by the unanimous consent of the 
members of the Board of Directors.  The action must be evidenced by one or more consents 
describing the action taken, in writing, signed by each Director, or delivered to the Corporation 
by electronic transmission, to the address specified by the Corporation for the purpose or, if no 
address has been specified, to the principal office of the Corporation, addressed to the Secretary 
or other officer or agent having custody of the records of proceedings of Directors, and included 
in the minutes or filed with the corporate records reflecting the action taken.  Action taken under 
this Section is effective when the last Director signs or delivers the consent, unless the consent 
specifies a different effective date.  A consent signed or delivered under this Section has the 
effect of a meeting vote and may be described as such in any document. 

Section 15.  Meetings by Remote Communications.  The Board of Directors may permit 
any or all Directors to participate in a regular or special meeting by, or conduct the meeting 
through the use of, any means of communication by which all Directors participating may 
simultaneously hear each other during the meeting.  A Director participating in a meeting by this 
means is considered to be present in person at the meeting. 

Section 16.  Committees.  The Board of Directors may create one or more committees and 
appoint members of the Board of Directors to serve on them.  Each committee may have one or 
more members, who serve at the pleasure of the Board of Directors.  The creation of a committee 
and appointment of members to it must be approved by a majority of all the Directors in office 
when the action is taken.  Article III and Sections 10 through 15 of this Article shall apply to 
committees and their members.  To the extent specified by the Board of Directors, each 
committee may exercise the authority of the Board of Directors.  A committee may not, 
however: (a) authorize distributions; (b) approve or propose to shareholders action that the 
MBCA requires be approved by shareholders; (c) change the number of the Board of Directors, 
remove Directors from office or fill vacancies on the Board of Directors; (d) amend the Articles 
of Organization; (e) adopt, amend or repeal Bylaws; or (f) authorize or approve reacquisition of 
shares, except according to a formula or method prescribed by the Board of Directors.  The 
creation of, delegation of authority to, or action by a committee does not alone constitute 
compliance by a Director with the standards of conduct described in Section 18 of this Article. 

Section 17.  Compensation.  The Board of Directors may fix the compensation of 
Directors. 
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Section 18.  Standard of Conduct for Directors. 

(a)  A Director shall discharge his or her duties as a Director, including his or her 
duties as a member of a committee: (1) in good faith; (2) with the care that a person in a like 
position would reasonably believe appropriate under similar circumstances; and (3) in a manner 
the Director reasonably believes to be in the best interests of the Corporation.  In determining 
what the Director reasonably believes to be in the best interests of the Corporation, a Director 
may consider the interests of the Corporation’s employees, suppliers, creditors and customers, 
the economy of the state, the region and the nation, community and societal considerations, and 
the long-term and short-term interests of the Corporation and its shareholders, including the 
possibility that these interests may be best served by the continued independence of the 
Corporation.  

(b)  In discharging his or her duties, a Director who does not have knowledge that 
makes reliance unwarranted is entitled to rely on information, opinions, reports, or statements, 
including financial statements and other financial data, if prepared or presented by: (1) one or 
more officers or employees of the Corporation whom the Director reasonably believes to be 
reliable and competent with respect to the information, opinions, reports or statements presented; 
(2) legal counsel, public accountants, or other persons retained by the Corporation, as to matters 
involving skills or expertise the Director reasonably believes are matters (i) within the particular 
person’s professional or expert competence or (ii) as to which the particular person merits 
confidence; or (3) a committee of the Board of Directors of which the Director is not a member if 
the Director reasonably believes the committee merits confidence.  

(c)  A Director is not liable for any action taken as a Director, or any failure to take 
any action, if he or she performed the duties of his or her office in compliance with this Section. 

Section 19.  Conflict of Interest. 

(a)  A conflict of interest transaction is a transaction with the Corporation in which a 
Director of the Corporation has a material direct or indirect interest.  A conflict of interest 
transaction is not voidable by the Corporation solely because of the Director’s interest in the 
transaction if any one of the following is true:  

(1)  the material facts of the transaction and the Director’s interest were disclosed or 
known to the Board of Directors or a committee of the Board of Directors and the Board of 
Directors or committee authorized, approved, or ratified the transaction;  

(2)  the material facts of the transaction and the Director’s interest were disclosed or 
known to the shareholders entitled to vote and they authorized, approved, or ratified the 
transaction; or  

(3)  the transaction was fair to the Corporation.  

(b)  For purposes of this Section, and without limiting the interests that may create 
conflict of interest transactions, a Director of the Corporation has an indirect interest in a 
transaction if: (1) another entity in which he or she has a material financial interest or in which 
he or she is a general partner is a party to the transaction; or (2) another entity of which he or she 
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is a director, officer, or trustee or in which he or she holds another position is a party to the 
transaction and the transaction is or should be considered by the Board of Directors of the 
Corporation.  

(c)  For purposes of clause (1) of subsection (a), a conflict of interest transaction is 
authorized, approved, or ratified if it receives the affirmative vote of a majority of the Directors 
on the Board of Directors (or on the committee) who have no direct or indirect interest in the 
transaction, but a transaction may not be authorized, approved, or ratified under this Section by a 
single Director.  If a majority of the Directors who have no direct or indirect interest in the 
transaction vote to authorize, approve, or ratify the transaction, a quorum is present for the 
purpose of taking action under this Section.  The presence of, or a vote cast by, a Director with a 
direct or indirect interest in the transaction does not affect the validity of any action taken under 
clause (1) of subsection (a) if the transaction is otherwise authorized, approved, or ratified as 
provided in that subsection.  

(d)  For purposes of clause (2) of subsection (a), a conflict of interest transaction is 
authorized, approved, or ratified if it receives the vote of a majority of the shares entitled to be 
counted under this subsection.  Shares owned by or voted under the control of a Director who has 
a direct or indirect interest in the transaction, and shares owned by or voted under the control of 
an entity described in clause (1) of subsection (b), may not be counted in a vote of shareholders 
to determine whether to authorize, approve, or ratify a conflict of interest transaction under 
clause (2) of subsection (a).  The vote of those shares, however, is counted in determining 
whether the transaction is approved under other Sections of these Bylaws.  A majority of the 
shares, whether or not present, that are entitled to be counted in a vote on the transaction under 
this subsection constitutes a quorum for the purpose of taking action under this Section. 

Section 20.  Loans to Directors.  The Corporation may not lend money to, or guarantee 
the obligation of a Director of, the Corporation unless: (a) the specific loan or guarantee is 
approved by a majority of the votes represented by the outstanding voting shares of all classes, 
voting as a single voting group, except the votes of shares owned by or voted under the control 
of the benefited Director; or (b) the Corporation’s Board of Directors determines that the loan or 
guarantee benefits the Corporation and either approves the specific loan or guarantee or a general 
plan authorizing loans and guarantees.  The fact that a loan or guarantee is made in violation of 
this Section shall not affect the borrower’s liability on the loan. 

 

ARTICLE III  
 

MANNER OF NOTICE  

All notices hereunder shall conform to the following requirements: 

(a)  Notice shall be in writing unless oral notice is reasonable under the 
circumstances.  Notice by electronic transmission is written notice.  

(b)  Notice may be communicated in person; by telephone, voice mail, telegraph, 
teletype, or other electronic means; by mail; by electronic transmission; or by messenger or 
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delivery service.  If these forms of personal notice are impracticable, notice may be 
communicated by a newspaper of general circulation in the area where published; or by radio, 
television, or other form of public broadcast communication.  

(c)  Written notice, other than notice by electronic transmission, if in a 
comprehensible form, is effective upon deposit in the United States mail, if mailed postpaid and 
correctly addressed to the shareholder’s address shown in the Corporation’s current record of 
shareholders.  

(d)  Written notice by electronic transmission, if in comprehensible form, is effective: 
(1) if by facsimile telecommunication, when directed to a number furnished by the shareholder 
for the purpose; (2) if by electronic mail, when directed to an electronic mail address furnished 
by the shareholder for the purpose;  (3) if by a posting on an electronic network together with 
separate notice to the shareholder of such specific posting, directed to an electronic mail address 
furnished by the shareholder for the purpose, upon the later of (i) such posting and (ii) the giving 
of such separate notice; and (4) if by any other form of electronic transmission, when directed to 
the shareholder in such manner as the shareholder shall have specified to the Corporation.  An 
affidavit of the Secretary or an Assistant Secretary of the Corporation, the transfer agent or other 
agent of the Corporation that the notice has been given by a form of electronic transmission 
shall, in the absence of fraud, be prima facie evidence of the facts stated therein.  

(e)  Except as provided in subsection (c), written notice, other than notice by 
electronic transmission, if in a comprehensible form, is effective at the earliest of the following: 
(1) when received; (2) five days after its deposit in the United States mail, if mailed postpaid and 
correctly addressed; (3) on the date shown on the return receipt, if sent by registered or certified 
mail, return receipt requested; or if sent by messenger or delivery service, on the date shown on 
the return receipt signed by or on behalf of the addressee; or (4) on the date of publication if 
notice by publication is permitted.  

(f)  Oral notice is effective when communicated if communicated in a comprehensible 
manner. 

 

ARTICL E IV  
 

OFFICERS 

Section 1.  Enumeration.  The Corporation shall have a President, a Treasurer, a Secretary 
and such other officers as may be appointed by the Board of Directors from time to time in 
accordance with these Bylaws.  The Corporation may also have such agents, if any, as the Board 
of Directors from time to time may in its discretion appoint.  The Board of Directors may appoint 
one of its members to the office of Chairman of the Board and from time to time define the 
powers and duties of that office notwithstanding any other provisions of these Bylaws.   

Section 2.  Appointment.  The officers shall be appointed by the Board of Directors.  A 
duly appointed officer may appoint one or more officers or assistant officers if authorized by the 
Board of Directors.  Each officer has the authority and shall perform the duties set forth in these 
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Bylaws or, to the extent consistent with these Bylaws, the duties prescribed by the Board of 
Directors or by direction of an officer authorized by the Board of Directors to prescribe the 
duties of other officers. 

Section 3.  Qualification.  The same individual may simultaneously hold more than one 
office in the Corporation. 

Section 4.  Tenure.  Officers shall hold office until the first meeting of the Directors 
following the next annual meeting of shareholders after their appointment and until their 
respective successors are duly appointed, unless a shorter or longer term is specified in the vote 
appointing them. 

Section 5.  Resignation.  An officer may resign at any time by delivering notice of the 
resignation to the Corporation.  A resignation is effective when the notice is delivered unless the 
notice specifies a later effective date.  If a resignation is made effective at a later date and the 
Corporation accepts the future effective date, the Board of Directors may fill the pending 
vacancy before the effective date if the Board of Directors provides that the successor shall not 
take office until the effective date.  An officer’s resignation shall not affect the Corporation’s 
contract rights, if any, with the officer. 

Section 6.  Removal.  The Board of Directors may remove any officer at any time with or 
without cause.  The appointment of an officer shall not itself create contract rights.  An officer’s 
removal shall not affect the officer’s contract rights, if any, with the Corporation. 

Section 7.  President.  The President when present shall preside at all meetings of the 
shareholders and, if there is no Chairman of the Board of Directors, of the Directors.  He or she 
shall be the chief executive officer of the Corporation except as the Board of Directors may 
otherwise provide.  The President shall perform such duties and have such powers additional to 
the foregoing as the Directors shall designate. 

Section 8.  Treasurer.  The Treasurer shall, subject to the direction of the Directors, have 
general charge of the financial affairs of the Corporation and shall cause to be kept accurate 
books of accounts.  He or she shall have custody of all funds, securities, and valuable documents 
of the Corporation, except as the Directors may otherwise provide.  The Treasurer shall perform 
such duties and have such powers additional to the foregoing as the Directors may designate. 

Section 9.  Secretary.  The Secretary shall have responsibility for preparing minutes of 
the Directors’  and shareholders’  meetings and for authenticating records of the Corporation.  The 
Secretary shall perform such duties and have such powers additional to the foregoing as the 
Directors shall designate. 

Section 10.  Standards of Conduct for Officers.  An officer shall discharge his or her 
duties: (a) in good faith; (b) with the care that a person in a like position would reasonably 
exercise under similar circumstances; and (c) in a manner the officer reasonably believes to be in 
the best interests of the Corporation.  In discharging his or her duties, an officer, who does not 
have knowledge that makes reliance unwarranted, is entitled to rely on information, opinions, 
reports, or statements, including financial statements and other financial data, if prepared or 
presented by: (1) one or more officers or employees of the Corporation whom the officer 



 

{00786550.DOC/1} 12 

reasonably believes to be reliable and competent with respect to the information, opinions, 
reports or statements presented; or (2) legal counsel, public accountants, or other persons 
retained by the Corporation as to matters involving skills or expertise the officer reasonably 
believes are matters (i) within the particular person’s professional or expert competence or (ii) as 
to which the particular person merits confidence. An officer shall not be liable to the Corporation 
or its shareholders for any decision to take or not to take any action taken, or any failure to take 
any action, as an officer, if the duties of the officer are performed in compliance with this 
Section. 

 

ARTICLE V 
 

PROVISIONS RELATING TO SHARES  

Section 1.  Issuance and Consideration.  The Board of Directors may issue the number of 
shares of each class or series authorized by the Articles of Organization.  The Board of Directors 
may authorize shares to be issued for consideration consisting of any tangible or intangible 
property or benefit to the Corporation, including cash, promissory notes, services performed, 
contracts for services to be performed, or other securities of the Corporation.  Before the 
Corporation issues shares, the Board of Directors shall determine that the consideration received 
or to be received for shares to be issued is adequate.  The Board of Directors shall determine the 
terms upon which the rights, options, or warrants for the purchase of shares or other securities of 
the Corporation are issued and the terms, including the consideration, for which the shares or 
other securities are to be issued. 

Section 2.  Share Certificates.  If shares are represented by certificates, at a minimum 
each share certificate shall state on its face: (a) the name of the Corporation and that it is 
organized under the laws of The Commonwealth of Massachusetts; (b) the name of the person to 
whom issued; and (c) the number and class of shares and the designation of the series, if any, the 
certificate represents.  If different classes of shares or different series within a class are 
authorized, then the variations in rights, preferences and limitations applicable to each class and 
series, and the authority of the Board of Directors to determine variations for any future class or 
series, must be summarized on the front or back of each certificate.  Alternatively, each 
certificate may state conspicuously on its front or back that the Corporation will furnish the 
shareholder this information on request in writing and without charge.  Each share certificate 
shall be signed, either manually or in facsimile, by the President or a Vice President and by the 
Treasurer or an Assistant Treasurer, or any two officers designated by the Board of Directors, 
and shall bear the corporate seal or its facsimile.  If the person who signed, either manually or in 
facsimile, a share certificate no longer holds office when the certificate is issued, the certificate 
shall be nevertheless valid. 

Section 3.  Uncertificated Shares.  The Board of Directors may authorize the issue of 
some or all of the shares of any or all of the Corporation’s classes or series without certificates.  
The authorization shall not affect shares already represented by certificates until they are 
surrendered to the Corporation.  Within a reasonable time after the issue or transfer of shares 
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without certificates, the Corporation shall send the shareholder a written statement of the 
information required by the MBCA to be on certificates. 

Section 4.  Record and Beneficial Owners.  The Corporation shall be entitled to treat as 
the shareholder the person in whose name shares are registered in the records of the Corporation 
or, if the Board of Directors has established a procedure by which the beneficial owner of shares 
that are registered in the name of a nominee will be recognized by the Corporation as a 
shareholder, the beneficial owner of shares to the extent of the rights granted by a nominee 
certificate on file with the Corporation. 

Section 5.  Lost or Destroyed Certificates.  The Board of Directors of the Corporation 
may, subject to Massachusetts General Laws, Chapter 106, Section 8-405, determine the 
conditions upon which a new share certificate may be issued in place of any certificate alleged to 
have been lost, destroyed, or wrongfully taken.  The Board of Directors may, in its discretion, 
require the owner of such share certificate, or his or her legal representative, to give a bond, 
sufficient in its opinion, with or without surety, to indemnify the Corporation against any loss or 
claim which may arise by reason of the issue of the new certificate. 

Section 6.  Transfer of Shares.  Subject to the restrictions, if any, stated or noted on the 
stock certificates or any agreement amongst the shareholders and the Corporation, shares of 
stock may be transferred on the books of the Corporation by the surrender to the Corporation or 
its transfer agent of the certificate therefor properly endorsed or accompanied by a written 
assignment and power of attorney properly executed, with necessary transfer stamps affixed, and 
with such proof of the authenticity of signature as the Board of Directors or the transfer agent of 
the Corporation may reasonably require. Except as may be otherwise required by law, by the 
Articles of Organization, by these Bylaws or any agreement among the shareholders and the 
Corporation, the Corporation shall be entitled to treat the record holder of stock as shown on its 
books as the owner of such stock for all purposes, including the payment of dividends and the 
right to receive notice and to vote with respect thereto, regardless of any transfer, pledge or other 
disposition of such stock until the shares have been transferred on the books of the Corporation 
in accordance with the requirements of these Bylaws. 
 
 

ARTICLE VI  
 

CORPORATE RECORDS 

Section 1.  Records to be Kept.  

(a)  The Corporation shall keep as permanent records minutes of all meetings of its 
shareholders and Board of Directors, a record of all actions taken by the shareholders or Board of 
Directors without a meeting, and a record of all actions taken by a committee of the Board of 
Directors in place of the Board of Directors on behalf of the Corporation.  The Corporation shall 
maintain appropriate accounting records.  The Corporation or its agent shall maintain a record of 
its shareholders, in a form that permits preparation of a list of the names and addresses of all 
shareholders, in alphabetical order by class of shares showing the number and class of shares 
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held by each.  The Corporation shall maintain its records in written form or in another form 
capable of conversion into written form within a reasonable time.  

(b)  The Corporation shall keep within The Commonwealth of Massachusetts a copy 
of the following records at its principal office or an office of its transfer agent or of its Secretary 
or Assistant Secretary or of its registered agent:  

(i)  its Articles or Restated Articles of Organization and all amendments to them 
currently in effect;  

(ii)  its Bylaws or restated Bylaws and all amendments to them currently in effect;  

(iii)  resolutions adopted by its Board of Directors creating one or more classes or 
series of shares, and fixing their relative rights, preferences, and limitations, if shares issued 
pursuant to those resolutions are outstanding;  

(iv)  the minutes of all shareholders’  meetings, and records of all action taken by 
shareholders without a meeting, for the past three years;  

(v)  all written communications to shareholders generally within the past three years, 
including the financial statements furnished under Section 16.20 of the MBCA for the past three 
years;  

(vi)  a list of the names and business addresses of its current Directors and officers; and  

(vii)  its most recent annual report delivered to the Massachusetts Secretary of State. 

Section 2.  Inspection of Records by Shareholders.  

(a)  A shareholder is entitled to inspect and copy, during regular business hours at the 
office where they are maintained pursuant to Section 1(b) of this Article, copies of any of the 
records of the Corporation described in said Section if he or she gives the Corporation written 
notice of his or her demand at least five business days before the date on which he or she wishes 
to inspect and copy.  

(b)  A shareholder is entitled to inspect and copy, during regular business hours at a 
reasonable location specified by the Corporation, any of the following records of the Corporation 
if the shareholder meets the requirements of subsection (c) and gives the Corporation written 
notice of his or her demand at least five business days before the date on which he or she wishes 
to inspect and copy:  

(1)  excerpts from minutes reflecting action taken at any meeting of the Board of 
Directors, records of any action of a committee of the Board of Directors while acting in place of 
the Board of Directors on behalf of the Corporation, minutes of any meeting of the shareholders, 
and records of action taken by the shareholders or Board of Directors without a meeting, to the 
extent not subject to inspection under subsection (a) of this Section;  
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(2)  accounting records of the Corporation, but if the financial statements of the 
Corporation are audited by a certified public accountant, inspection shall be limited to the 
financial statements and the supporting schedules reasonably necessary to verify any line item on 
those statements; and  

(3)  the record of shareholders described in Section 1(a) of this Article.  

(c)  A shareholder may inspect and copy the records described in subsection (b) only 
if:  

(1)  his or her demand is made in good faith and for a proper purpose;  

(2)  he or she describes with reasonable particularity his or her purpose and the 
records he or she desires to inspect;  

(3)  the records are directly connected with his or her purpose; and  

(4)  the Corporation shall not have determined in good faith that disclosure of the 
records sought would adversely affect the Corporation in the conduct of its business.  

(d)  For purposes of this Section, “shareholder”  includes a beneficial owner whose 
shares are held in a voting trust or by a nominee on his or her behalf. 

Section 3.  Scope of Inspection Right.  

(a)  A shareholder’s agent or attorney has the same inspection and copying rights as 
the shareholder represented.  

(b)  The Corporation may, if reasonable, satisfy the right of a shareholder to copy 
records under Section 2 of this Article by furnishing to the shareholder copies by photocopy or 
other means chosen by the Corporation including copies furnished through an electronic 
transmission.  

(c)  The Corporation may impose a reasonable charge, covering the costs of labor, 
material, transmission and delivery, for copies of any documents provided to the shareholder.  
The charge may not exceed the estimated cost of production, reproduction, transmission or 
delivery of the records.  

(d)  The Corporation may comply at its expense, with a shareholder’s demand to 
inspect the record of shareholders under Section 2(b)(3) of this Article by providing the 
shareholder with a list of shareholders that was compiled no earlier than the date of the 
shareholder’s demand.  

(e)  The Corporation may impose reasonable restrictions on the use or distribution of 
records by the demanding shareholder. 

Section 4.  Inspection of Records by Directors.  A Director is entitled to inspect and copy 
the books, records and documents of the Corporation at any reasonable time to the extent 
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reasonably related to the performance of the Director’s duties as a Director, including duties as a 
member of a committee, but not for any other purpose or in any manner that would violate any 
duty to the Corporation. 

ARTICLE VII  
 

INDEMNIFICATION  

Section 1.  Definitions.  In this Article the following words shall have the following 
meanings unless the context requires otherwise:  

“Corporation”, includes any domestic or foreign predecessor entity of the Corporation in 
a merger.  

“Director”  or “officer” , an individual who is or was a Director or officer, respectively, of 
the Corporation or who, while a Director or officer of the Corporation, is or was serving at the 
Corporation’s request as a director, officer, partner, trustee, employee, or agent of another 
domestic or foreign corporation, partnership, joint venture, trust, employee benefit plan, or other 
entity.  A Director or officer is considered to be serving an employee benefit plan at the 
Corporation’s request if his or her duties to the Corporation also impose duties on, or otherwise 
involve services by, him or her to the plan or to participants in or beneficiaries of the plan.  
“Director”  or “officer”  includes, unless the context requires otherwise, the estate or personal 
representative of a Director or officer.  

“Disinterested Director” , a Director who, at the time of a vote or selection referred to in 
Section 4 of this Article, is not (i) a party to the proceeding, or (ii) an individual having a 
familial, financial, professional, or employment relationship with the Director whose 
indemnification or advance for expenses is the subject of the decision being made, which 
relationship would, in the circumstances, reasonably be expected to exert an influence on the 
Director’s judgment when voting on the decision being made.  

“Expenses” , includes counsel fees.  

“Liability” , the obligation to pay a judgment, settlement, penalty, fine including an excise 
tax assessed with respect to an employee benefit plan, or reasonable expenses incurred with 
respect to a proceeding.  

“Party” , an individual who was, is, or is threatened to be made, a defendant or respondent 
in a proceeding.  

“Proceeding” , any threatened, pending, or completed action, suit, or proceeding, whether 
civil, criminal, administrative, arbitrative, or investigative and whether formal or informal. 

Section 2.  Indemnification of Directors and Officers.  

(a)  Except as otherwise provided in this Section, the Corporation may indemnify to 
the fullest extent permitted by law an individual who is a party to a proceeding because he or she 
is a Director or officer against liability incurred in the proceeding if: (1) (i) he or she conducted 
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himself or herself in good faith; and (ii) he or she reasonably believed that his or her conduct was 
in the best interests of the Corporation or that his or her conduct was at least not opposed to the 
best interests of the Corporation; and (iii) in the case of any criminal proceeding, he or she had 
no reasonable cause to believe his or her conduct was unlawful; or (2) he or she engaged in 
conduct for which he or she shall not be liable under a provision of the Articles of Organization 
authorized by Section 2.02(b)(4) of the MBCA or any successor provision to such Section. 

(b)  A Director’s or officer’s conduct with respect to an employee benefit plan for a 
purpose he or she reasonably believed to be in the interests of the participants in, and the 
beneficiaries of, the plan is conduct that satisfies the requirement that his or her conduct was at 
least not opposed to the best interests of the Corporation.  

(c)  The termination of a proceeding by judgment, order, settlement, or conviction, or 
upon a plea of nolo contendere or its equivalent, is not, of itself, determinative that the Director 
or officer did not meet the relevant standard of conduct described in this Section.  

(d)  Unless ordered by a court, the Corporation may not indemnify a Director or 
officer under this Section if his or her conduct did not satisfy the standards set forth in subsection 
(a) or subsection (b). 

Section 3.  Advance for Expenses.  The Corporation may, before final disposition of a 
proceeding, advance funds to pay for or reimburse the reasonable expenses incurred by a 
Director or officer who is a party to a proceeding because he or she is a Director or officer if he 
or she delivers to the Corporation:  

(a)  a written affirmation of his or her good faith belief that he or she has met the 
relevant standard of conduct described in Section 2 of this Article or that the proceeding involves 
conduct for which liability has been eliminated under a provision of the Articles of Organization 
as authorized by Section 2.02(b)(4) of the MBCA or any successor provision to such Section; 
and  

(b)  his or her written undertaking to repay any funds advanced if he or she is not 
wholly successful, on the merits or otherwise, in the defense of such proceeding and it is 
ultimately determined pursuant to Section 4 of this Article or by a court of competent jurisdiction 
that he or she has not met the relevant standard of conduct described in Section 2 of this Article.  
Such undertaking must be an unlimited general obligation of the Director or officer but need not 
be secured and shall be accepted without reference to the financial ability of the Director or 
officer to make repayment. 

Section 4.  Determination of Indemnification.  The determination of whether a Director or 
officer has met the relevant standard of conduct set forth in Section 2 shall be made:  

(a)  if there are two or more disinterested Directors, by the Board of Directors by a 
majority vote of all the disinterested Directors, a majority of whom shall for such purpose 
constitute a quorum, or by a majority of the members of a committee of two or more 
disinterested Directors appointed by vote;  
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(b)  by special legal counsel (1) selected in the manner prescribed in clause (a); or (2) 
if there are fewer than two disinterested Directors, selected by the Board of Directors, in which 
selection Directors who do not qualify as disinterested Directors may participate; or  

(c)  by the shareholders, but shares owned by or voted under the control of a Director 
who at the time does not qualify as a disinterested Director may not be voted on the 
determination. 

Section 5.  Authorization of Indemnification and Advances.   

(a) Authorization of indemnification and advances shall be made in the same manner 
as the determination that indemnification is permissible under Section 4 of this Article, except 
that if there are fewer than two disinterested Directors, authorization of indemnification shall be 
made by the Board of Directors, in which authorization Directors who do not qualify as 
disinterested Directors may participate. 

(b) The Corporation shall indemnify a Director who was wholly successful, on the 
merits or otherwise, in the defense of any proceeding to which he or she was a party because he 
or she was a Director or officer of the Corporation against reasonable expenses incurred by him 
or her in connection with the proceeding. 

Section 6.  Notification and Defense of Claim; Settlements.  

(a) In addition to and without limiting the foregoing provisions of this Article and 
except to the extent otherwise required by law, it shall be a condition of the Corporation’s 
obligation to indemnify under Section 2 of this Article (in addition to any other condition 
provide in these Bylaws or by law) that the person asserting, or proposing to assert, the right to 
be indemnified, must notify the Corporation in writing as soon as practicable of any action, suit, 
proceeding or investigation involving such person for which indemnity will or could be sought, 
but the failure to so notify shall not affect the Corporation’s objection to indemnify except to the 
extent the Corporation is adversely affected thereby.  With respect to any proceeding of which 
the Corporation is so notified, the Corporation will be entitled to participate therein at its own 
expense and/or to assume the defense thereof at its own expense, with legal counsel reasonably 
acceptable to such person.  After notice from the Corporation to such person of its election so to 
assume such defense, the Corporation shall not be liable to such person for any legal or other 
expenses subsequently incurred by such person in connection with such action, suit, proceeding 
or investigation other than as provided below in this subsection (a).  Such person shall have the 
right to employ his or her own counsel in connection with such action, suit, proceeding or 
investigation, but the fees and expenses of such counsel incurred after notice from the 
Corporation of its assumption of the defense thereof shall be at the expense of such person unless 
(1) the employment of counsel by such person has been authorized by the Corporation, (2) 
counsel to such person shall have reasonably concluded that there may be a conflict of interest or 
position on any significant issue between the Corporation and such person in the conduct of the 
defense of such action, suit, proceeding or investigation or (3) the Corporation shall not in fact 
have employed counsel to assume the defense of such action, suit, proceeding or investigation, in 
each of which cases the fees and expenses of counsel for such person shall be at the expense of 
the Corporation, except as otherwise expressly provided by this Article.  The Corporation shall 
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not be entitled, without the consent of such person, to assume the defense of any claim brought 
by or in the right of the Corporation or as to which counsel for such person shall have reasonably 
made the conclusion provided for in clause (2) above.   

(b)   The Corporation shall not be required to indemnify such person under this Article 
for any amounts paid in settlement of any proceeding unless authorized in the same manner as 
the determination that indemnification is permissible under Section 4 of this Article, except that 
if there are fewer than two disinterested Directors, authorization of indemnification shall be 
made by the Board of Directors, in which authorization Directors who do not qualify as 
disinterested Directors may participate. The Corporation shall not settle any action, suit, 
proceeding or investigation in any manner which would impose any penalty or limitation on such 
person without such person’s written consent.  Neither the Corporation nor such person will 
unreasonably withhold their consent to any proposed settlement. 

Section 7.  Insurance.  The Corporation may purchase and maintain insurance on behalf 
of an individual who is a Director or officer of the Corporation, or who, while a Director or 
officer of the Corporation, serves at the Corporation’s request as a director, officer, partner, 
trustee, employee, or agent of another domestic or foreign corporation, partnership, joint venture, 
trust, employee benefit plan, or other entity, against liability asserted against or incurred by him 
or her in that capacity or arising from his or her status as a Director or officer, whether or not the 
Corporation would have power to indemnify or advance expenses to him or her against the same 
liability under this Article. 

Section 8.  Application of this Article. 

(a)  The Corporation shall not be obligated to indemnify or advance expenses to a 
Director or officer of a predecessor of the Corporation, pertaining to conduct with respect to the 
predecessor, unless otherwise specifically provided.  

(b)  This Article shall not limit the Corporation’s power to (1) pay or reimburse 
expenses incurred by a Director or an officer in connection with his or her appearance as a 
witness in a proceeding at a time when he or she is not a party or (2) indemnify, advance 
expenses to or provide or maintain insurance on behalf of an employee or agent.  

(c)  The indemnification and advancement of expenses provided by, or granted 
pursuant to, this Article shall not be considered exclusive of any other rights to which those 
seeking indemnification or advancement of expenses may be entitled. 

(d)  Each person who is or becomes a Director or officer shall be deemed to have 
served or to have continued to serve in such capacity in reliance upon the indemnity provided for 
in this Article.  All rights to indemnification under this Article shall be deemed to be provided by 
a contract between the Corporation and the person who serves as a Director or officer of the 
Corporation at any time while these Bylaws and the relevant provisions of the MBCA are in 
effect.  Any repeal or modification thereof shall not affect any rights or obligations then existing. 

(e) If the laws of the Commonwealth of Massachusetts are hereafter amended from 
time to time to increase the scope of permitted indemnification, indemnification hereunder shall 
be provided to the fullest extent permitted or required by any such amendment.  
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ARTICLE VIII  
 

FISCAL YEAR  

The fiscal year of the Corporation shall be the year ending with December 31 in each 
year. 

 

ARTICLE IX 
 

AMENDMENTS  

(a)  The power to make, amend or repeal these Bylaws shall be in the shareholders.  If 
authorized by the Articles of Organization, the Board of Directors may also make, amend or 
repeal these Bylaws in whole or in part, except with respect to any provision thereof which by 
virtue of an express provision in the MBCA, the Articles of Organization, or these Bylaws, 
requires action by the shareholders.  

(b)  Not later than the time of giving notice of the meeting of shareholders next 
following the making, amending or repealing by the Board of Directors of any Bylaw, notice 
stating the substance of the action taken by the Board of Directors shall be given to all 
shareholders entitled to vote on amending the Bylaws.  Any action taken by the Board of 
Directors with respect to the Bylaws may be amended or repealed by the shareholders.  

(c)  Approval of an amendment to the Bylaws that changes or deletes a quorum or 
voting requirement for action by shareholders must satisfy both the applicable quorum and 
voting requirements for action by shareholders with respect to amendment of these Bylaws and 
also the particular quorum and voting requirements sought to be changed or deleted.  

(d)  A Bylaw dealing with quorum or voting requirements for shareholders, including 
additional voting groups, may not be adopted, amended or repealed by the Board of Directors.  

(e)  A Bylaw that fixes a greater or lesser quorum requirement for action by the Board 
of Directors, or a greater voting requirement, than provided for by the MBCA may be amended 
or repealed by the shareholders, or by the Board of Directors if authorized pursuant to subsection 
(a).  

(f)  If the Board of Directors is authorized to amend the Bylaws, approval by the 
Board of Directors of an amendment to the Bylaws that changes or deletes a quorum or voting 
requirement for action by the Board of Directors must satisfy both the applicable quorum and 
voting requirements for action by the Board of Directors with respect to amendment of the 
Bylaws, and also the particular quorum and voting requirements sought to be changed or deleted. 



Anna Don Memorandum 

 

Anna Don is the daughter of Mikhail Don, and helped us obtain documents, and certificates. She is a 
registered Marijuana Agent with Massachusetts for Holistic Industries. 



Business Plan  
Our Business Plan was collaboratively developed by the leadership team of Holistic Industries, 
Inc. (“Holistic”) and it exemplifies our collective dedication to the systemic, streamlined and 
cost-effective operation of our facility. Our focus is pragmatic and based on the expertise of our 
core team, particularly those executives and managers with specific licensed marijuana business 
operations experience in many jurisdictions across the country. Advice from our in-house and 
third-party expert advisors assured our core strategies are not only compliant with MA 
regulations, but are in line with industry standards and best practices. Accordingly, we believe 
we are primed for success.  

 

Organization 

In 2015, Holistic was originally incorporated as a non-profit corporation pursuant to MGL 
Chapter 180 Section 4 but has recently converted to a for-profit corporation. After the 
conversion, the operational and executive team remain identical and current operations have not, 
and will not, be disrupted in any way as a result.  

Our leadership team is comprised of marijuana business experts, many of whom have been 
running successful licensed marijuana businesses in highly regulated state programs. Together, 
our team brings the requisite business experience, operational know-how and financial discipline 
needed to successfully operate a business serving qualified adult-use customers in the 
Commonwealth of Massachusetts.  

 

Mission and Background 

At Holistic, our mission is to provide customers with the highest quality, safest marijuana 
products possible. As our name suggests, we care for the whole person, taking into consideration 
mental and social factors along with the physical symptoms of a disease or illness. This means 
our company develops and offers a wide range of proprietary strains that increase desired 
cannabinoids such as cannabidiol (“CBD”), with its low psychoactivity and lack of other side 
effects.  

We offer top quality products at the lowest possible price for the customer. It is our promise to 
supply products grown using the most environmentally friendly techniques available. We grow 
our top grade marijuana in a professional, controlled, and carefully monitored environment using 
a cutting edge cultivation system. 

Our team comprises the nation’s most knowledgeable experts in cultivation, manufacturing and 
dispensing, along with professionals who are top of their fields in security, agriculture, real 
estate, and the legal distribution of other highly controlled substances. Our leadership includes 



public servants, thought leaders, investors, and representatives of one of the most established 
agricultural companies in Maryland. 

Founded in 2012, Holistic’s affiliate was the first cultivation center to open in Washington D.C. 
and the first to bring CBD to market. Today, our network operates marijuana facilities in four 
states and the District of Columbia – and we are growing. Holistic facilities include cultivation 
centers, where we grow the highest quality, safest marijuana available; manufacturing/processing 
centers, where we develop and package marijuana products; and dispensaries, where we ensure 
our customers have the treatments, products and formulations they need.  

At Holistic, our top priority is to provide access to quality, safe marijuana within all of the 
markets we serve.  

 

Leadership Team 

Below are brief biographies of a cross-section of our leadership team. Note, this is not an 
exhaustive list. 

 

Josh Genderson 

Josh has become one of the luminaries in the marijuana industry, having grown Holistic into a 
national medical and consumer goods company and retail dispensary chain. He directly oversees 
our affiliate operations in Maryland, Massachusetts, Pennsylvania, Washington, D.C., and 
California. Josh’s facilities in Washington, D.C. breed the high-CBD strains that parents have 
come to rely upon to treat their children’s seizure disorders. Josh launched Holistic based on the 
expertise he gained serving as President of Schneider’s of Capitol Hill, the Gendersons' third-
generation, family-owned liquor store that is a staple of Washington, D.C., He has worked 
alongside his father, Richard Genderson, and played an instrumental role in the company’s 
growth. Similarly, Josh is a civic leader and generous contributor to charitable causes. He 
belongs to the Young Presidents Organization, and he serves as a Board Member of Hearts 
Delight, a subsidiary of the American Heart Association and American Stroke Association. 

 

Barry Bass 

Barry is primarily responsible for sourcing capital for our growth, helping to analyze and 
structure our various transactions and putting systems and controls in place to ensure accurate 
budgeting and reporting. Prior to joining Holistic, Barry was the Chief Business Officer at 
Willco, where he was involved in raising capital for a medical cannabis operation in Maryland, 
including the construction of a state-of-the-art cultivation and processing facility.  Prior to 
Willco, Barry was the Chief Financial Officer of Carr Properties in Washington, D.C., and 



before that he served as Chief Financial Officer of First Potomac Realty Trust (NYSE:FPO), 
where he helped the company complete its initial public offering. 

 

Josh Bell 

Josh oversees all of Holistic’s operations, including the development and management of 
Holistic’s cultivation, manufacturing and dispensary businesses. Prior to joining Holistic, Josh 
served as Vice President of Operations for another multi-state medical marijuana company where 
he was instrumental in leading its expansion from a single state operation to a national 
organization. In particular, Josh was responsible for successfully developing and opening six 
cultivation and processing operations, as well as leading operations teams in opening five New 
York State-licensed facilities in less than six months and a cultivation facility in Washington, 
D.C. in less than 60 days. This included hiring over 200 medical marijuana personnel in 
cultivation, retail, administrative, and finance positions. Josh was responsible for the day-to-day 
operations of ten medical dispensaries and over 100,000 square feet of controlled grow 
environments in six cultivation centers in Washington, D.C., Arizona, New York, Massachusetts, 
and Illinois. 

 

Dr. Adam Kavalier 

Adam leads Holistic’s science, processing, manufacturing, research and development teams. 
With 10+ years of experience in analytical chemistry with specialties in medicinal plants and 
cancer pharmacology, Adam is especially focused on the purification and isolation of active 
compounds using optimized solvent extraction, chromatography and distillation. He has helped 
Holistic develop and validate Standard Operating Procedures and Good Manufacturing Processes 
that ensure safe and consistent manufacturing of pharmaceutical grade products. Adam holds a 
Ph.D. in plant chemistry from City University of New York and The New York Botanical 
Garden, and continued his research at Cornell Medical College, where he focused on cancer 
bioenergetics. Adam’s research has resulted in more than 10 peer-reviewed publications and a 
patent. 

 

Vince Canales 

Vince designed and oversees top-tier, reliable protection and transport for Holistic’s 
grow/process and retail locations in Maryland, and directs the local safety and security protocol 
teams in Holistic’s other markets, such as Massachusetts. He currently serves as a member of the 
Bowie City Ethics Commission, is a member of the Maryland Police Training Commission, and 
is the President of the Maryland State Fraternal Order of Police. Vince served six years in the 
United States Air Force (USAF) and was awarded the National Defense Medal for Service 



during Operation Desert Storm. He is an alumnus of the prestigious Harvard Kennedy School 
Executive Education program. 

 

Jamie Ware 

Jamie ensures the compliance of Holistic’s cultivation, processing and dispensing operations. 
Jamie writes and implements Holistic’s Standard Operating Procedures, conducts compliance 
audits, and works with regulators across all markets. Prior to joining Holistic, Jamie worked with 
cannabis and healthcare companies as a government relations professional, ensuring their 
compliance with federal, state and local law. Jamie has received a number of awards for public 
interest work, has contributed to various publications, has presented at numerous national 
conferences and serves on various community boards. 

 

Organizational Principles 

To maintain a clear focus on our mission to provide top quality marijuana at affordable prices, 
we have developed a core set of organizational principles to guide decision-making in our day-
to-day operations, including:  

�x Maintaining adequate capital funding and sufficient cash reserves to ensure 
uninterrupted operations in strict adherence to our mandates. Holistic will never 
prioritize profits over the quality of our performance and our products.  

�x Maintaining a business model focused on strict regulatory compliance and continual 
improvement utilizing the newest technologies and research findings in healthcare, 
medicine, pharmacy, agriculture, genetic selections, environmental conservation, and 
cannabinoid science.  

Holistic has engaged the most qualified team members in marijuana to bring unmatched 
expertise and access to proprietary intellectual property to our operations in order to speed up our 
learning curve, obviate common start-up errors, and eliminate preventable mistakes. Our team 
will ensure we adopt comprehensive policies and procedures addressing these areas as well as: 
cash management and accounting, adverse events and product recalls, regulatory compliance, 
contract procurement, emergency preparedness, environmentally conscientious policies, 
equipment and facility maintenance, incident management, inventory tracking and control, 
community outreach and communications, cultivation and production, quality assurance and 
quality control, recordkeeping, research and development, safety and security, staffing and 
training, strategic planning, secure product transportation, and waste management.  

 

Compliance 



Holistic demands 100% compliance with regulatory mandates at all times. We will maintain a 
regulatory compliance program, with guidance and oversight from Jamie Ware (a regulatory 
compliance expert with vast industry experience), that features: 

�x Two-agent verification for all critical tasks, audits, transportations, and data entry related 
to quality assurance and inventory control. 

�x Engagement of qualified local legal counsel to assist in municipal and state level legal 
matters. 

�x Independent audits and site inspections  

�x Annual compliance training for all employees and management to review governing 
laws and regulations and to provide all applicable updates, changes and amendments. 

 

Security and Control 

The safety of people and products is considered in every planning and operating decision we 
make. Holistic will maintain a security program, with guidance and oversight from Vince 
Canales (a retired law enforcement official), that features: 

�x State-of-the-art security systems and extensive security training for all agents, including 
regular refresher training and mandatory comprehension testing. 

�x On-site guard services and commercial security equipment vendors. 

�x Regular equipment inspections to gauge functionality and updates/enhancements  

 

Quality Assurance and Quality Control 

Our operating procedures were developed with a series of redundant quality assurance and 
quality control measures. Holistic will maintain a quality assurance program that features: 

�x Extensive quality assurance and quality control training for all agents including regular 
refresher courses and mandatory comprehension testing. 

�x Two-agent verification for all critical tasks and data entry related to quality assurance 
and inventory control. 

�x Multiple established quality assurance and quality control checkpoints whereby agents 
are required to inspect plants and products to ensure they meet our stringent standards 

�x An in-house team dedicated to the continual oversight and audit of the quality of our 
products. 

 

Sources and Amount of Finances 

Holistic’s sole sources of finances are our current owners, as identified below. 



Owner/Financial 
Contributor  

Approx. Value of Capital 
Provided 

Josh/Morgan Genderson $53,333.33 

Staci Walkes $53,333.33 

Richard Genderson $53,333.33 

Avery Road LLC $5,000,000 

Liberty Capital Partners $10,000,000 

TOTAL  $15,159,999.99 

 

Note, based on our financial planning and projections, the available capital is more than 
sufficient to cover all anticipated capital expenses related to our business operations. Given our 
cost structure and access to capital, Holistic is capable of covering all capital and operational 
expenses for the foreseeable future without the need for further capital injections.  

 

Marketing Plan 

All product marketing will be compliant with Massachusetts and local law, rules and regulations. 
Specifically, Holistic will not market products through broadcast and instead will rely on the 
following:  
 

�x In-store signage and in-store print materials (i.e., daily product offerings will be marketed 
using a physical menu provided to in-store customers). No signage or print materials shall 
be visible from a public right of way. 

�x Online advertising through our permission-based website that will display photos and 
information on the day’s product offerings. 

�x Indirect online advertising through third-party dispensary review websites (e.g., 
Weedmaps and Leafly). 

�x Email blasts to customers who opt-in for such digital communications upon registering 
with our facility (frequency is expected to continue at 1-2 times per week). 

�x Word of mouth marketing from our customers. 
 

Sourcing Marijuana Product 

Our inventory will initially be 100% sourced from Holistic’s own cultivation/manufacturing 
facility located in Monson, MA. Notably, at Holistic, our mission is to provide customers with 
the highest quality, safest marijuana products possible. Our manufacturing arm develops and 
offers a wide range of proprietary strains, including many CBD strains with low psychoactivity 
and lack of undesirable side effects. Across the U.S. and in MA, we offer top quality products at 
the lowest possible price for the customer. It is our promise to supply products grown using the 
most environmentally friendly techniques available.  



 
As demand increases over time, we anticipate supplementing our own marijuana products with 
additional inventory sourced from supply vendors licensed in the Commonwealth, many of 
whom we have existing business relationships within other marijuana jurisdictions across the 
U.S. When the time comes, our MA Sales Department will communicate with the appropriate 
parties of available suppliers to negotiate supplier agreements and then coordinate purchase 
orders to accommodate market demand. 
 
Green Practices  
Throughout all our affiliate marijuana operations across the country, we employ sustainable 
green practices and use renewable energy sources with a preference for eco-friendly efforts in all 
our designs, builds and operations. With regards to business operations, we wholeheartedly seek 
to minimize waste and mitigate our facilities’ environmental impact, which is in line with our 
corporate commitment to “do no harm.” 

 
Holistic has developed and refined numerous standard operating procedures as well as other 
policies focused on improving environmental efficiencies and reducing our resource demand. We 
have implemented these same methods in our MA facilities and will continue to introduce new 
and improved concepts in the future. Below are some examples: 

 
�x We only use VOC-free paint  
�x Wherever possible, we use LED bulbs in our lighting fixtures (which as the added benefit 

of reducing our cooling needs in warmer months) 
�x Wherever practical, we use motion-based lighting systems that automatically shut off 

after a pre-set period of time (e.g., in our bathrooms, vault, and private 
education/consultation room) 

�x All staff is encouraged to turn off lights and non-essential electrical devices as they leave 
a room that is unoccupied 

�x We provide re-usable totes for product storage within our vault 
�x We installed on-demand water heaters in our sinks 
�x We encourage all staff to walk, bicycle, use public transportation or share-riding services, 

and/or other green methods to get to work and we also encourage staff to use plug-in 
hybrid or electric vehicles  

�x We encourage our customers to walk, bicycle, use public transportation or share-riding 
services, and/or other green methods to get to our dispensary facilities and we intend to 
introduce a price subsidy program offering up to 5% discount on their purchase to those 
who prove they used approved green methods to reach our store 

�x To the extent permissible under current regulations, we strive to be a paperless facility 
(we create and store as many records as practical in a digital format, as opposed to 
keeping paper copies) 



�x We employ a recycling program for cans, cardboard, paper, and other typical office 
rubbish and use a dedicated recycling dumpster in the back of our facility 

�x Many in-store furnishings are up-cycled or second hand  
�x We installed a commercial-grade HVAC system equipped with HEPA filters to reduce 

airborne contaminants 
�x We are exploring the possibility of hiring an environmental quality expert to help us 

improve our facility designs and create and implement additional green policies and 
procedures  

 
Aside from the above-mentioned green practices and strategies, we strongly prefer to introduce a 
product packaging recycling program which is currently not permitted under Commonwealth 
law. In this program, which we deploy in other jurisdictions where it is lawful, we encourage our 
customers to return product packaging for recycling and re-use purposes in exchange for a 
discount or other incentive. We then return the packaging to our product suppliers for inclusion 
in their recycling program (where the containers are cleaned, sanitized and re-used or are 
otherwise recycled and re-purposed).  
 
Disadvantaged Persons and Local Resident Staffing 

Holistic will continue to work side by side with the local community to employ a completely 
locally-based management and staff and train them on our standard operating procedures and 
established work plans. All positions will be offered reasonable, living wages with benefits, 
including health care and retirement plans.  

All prospective employees are properly screened during the application, interview and hiring 
process to ensure that they meet both the requirements set by CCC regulations, and our own 
stringent internal standards for qualifications, experience, character, and professionalism. Our 
staffing plan includes a job description for each position in the company’s structure, and the 
desired level of education, training, core competencies, and experience required to fill each 
position. We will ensure that all hired employees are familiar with the company’s hierarchy in 
order to understand the supervisory structure of our organization. 

We believe that diversity and inclusion are critically important as core business strategies that 
contribute to the overall success of an operation locally. When a company’s workforce reflects 
the community it serves, it is better able to understand and meet the needs of customers and the 
region at large. As many of us are deeply rooted in the MA community, we know firsthand how 
important this is in practice. 

We will implement our mission to advance diversity and inclusion in four core areas of our 
operations: 

1. Company leadership 

2. Recruitment and hiring 



3. Professional development and retention 

4. Partnerships with vendors 

We will promote this vision through diversity-oriented hiring events, contracting with companies 
owned/operated/staffed by disadvantaged groups to fulfil operational needs related to 
architectural, engineering, design, construction, construction management, security, legal, 
janitorial, and other supporting services.  

In order to reflect diversity throughout our organization, including providing opportunities for 
leadership, we will establish hiring and placement goals based on labor force statistics in the 
region. Our official Affirmative Action Plan (“AAP”) contains a number of action-oriented 
objectives which will ensure we reach our placement goals. 

 

Diversity Goal: Recruitment and Hiring 

We will strive for, achieve, and maintain employment participation for protected group members 
(including but not limited to racial minorities, women, veterans, disabled persons, and other 
disadvantaged local residents) throughout all job categories in proportion to the local labor force. 
Through active recruiting and careful development of job descriptions and training programs, we 
will ensure that overly restrictive and unnecessary minimum requirements will not limit our 
ability to employ diverse and disenfranchised candidates.  

 

Diversity Goal: Professional Development and Retention 

We will maintain employment participation for protected group members by retaining diverse 
employees and ensuring equal opportunity for advancement. Emphasis will be placed on hands-
on skill development, promoting from within, and continued education opportunities. We will 
implement an onboarding process to orient new employees, which will ensure full understanding 
of their rights and obligations under the company’s equal opportunity, anti-discrimination, and 
anti-harassment policies. It will also apprise them of relevant provisions of the Americans with 
Disabilities Act. 

 

Diversity Goal: Partnerships with Vendors 

We will be seeking partnerships with reputable, high quality diverse vendors and suppliers to 
provide third-party services necessary to achieve our goals. With all qualifications being equal, 
we will give preference to engaging locally based certified disadvantaged-owned businesses for 
support services and supplies. 

 

 



Plan for Obtaining Liability Insurance  
Since Holistic Industries, Inc. (“Holistic”) commenced medical marijuana operations as a Massachusetts 
Registered Marijuana Dispensary (“RMD”), we have consistently maintained adequate liability insurance 
from a reputable insurer. Upon award of a license to serve adult-use customers, Holistic will continue its 
existing liability insurance policy in full compliance with all applicable MA law and regulations. Below, 
please find a copy of Holistic’s Certificate of Liability Insurance. 

 

 

 



1 
 

Restricting Access to Age 21 and Older 
Holistic Industries, Inc. (“Holistic”) will leverage our experience operating licensed marijuana 
businesses across the U.S. to ensure our age verification processes, procedures and controls 
exceed Massachusetts regulatory requirements.  
 
Holistic will implement strict measures to ensure only authorized persons are provided access to 
our dispensary facility premises. Holistic staff will be trained to follow our check-in and 
verification standard operating procedures (“SOPs”) requiring redundant review and verification 
of visitor identification documents and age upon arrival to our facility, and again prior to the 
consummation of any product sale at our retail location. This duplicative review and verification 
process includes the authentication of presented government identification documents using an 
identification scanner approved by the Massachusetts Cannabis Control Commission (“CCC”) to 
determine the validity of the card and confirmation that the visitor is of appropriate age to access 
our facility. Staff will be thoroughly trained on identification authentication measures and will be 
provided sophisticated identification verification equipment, as well as written guidelines, on the 
authentication procedure.  
 
Our protocols will deter, prevent, and uncover any unauthorized attempts to gain access to our 
facilities. Our agents will first inspect the person’s proof of identification, in order to determine 
if they are 21 years of age or older. If the person is younger than 21 years, they shall not be 
admitted. Our agents will refuse entry to any persons who do not fulfill these requirements. 

  
See below for detailed information on our age verification policies and procedures evincing our 
vast experience and operational knowhow. 
 
General Facility Access Policies 
Strict measures to control access to, and within, Holistic’s dispensary facilities allows for a 
streamlined, effective means to verify the authenticity of any presented identification documents. 
Each building will be access-controlled both internally and externally, particularly in sensitive 
areas including those which may contain marijuana using a pin pad and swiped-card reader so 
only those agents with proper credentials may enter. Agents will only be granted access to 
restricted areas depending on their particular job responsibilities and specific authorizations. 
Note, the Security Manager will immediately update security clearance for each agent upon 
advancements, demotions, suspensions and separations, as the case may be. Upon separation, 
agents must return their identification cards, keys and key codes, which will all be destroyed or 
wiped clean accordingly.  
 
Accordingly, only those with proper credentials and authorization may enter. In accordance with 
MA regulations, only the following persons may enter our premises: 
 

�x A Holistic agent (who, according to policy, must be at least 21 years of age) 
�x An authorized representative of the CCC, the Commonwealth, the local government 

authority, the local and/or state law enforcement and the like 
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�x Any person not listed above who is at least 21 years of age and is otherwise authorized to 
gain entry (e.g., a serviceman, a vendor, an authorized visitor, a customer of our adult-
use retail dispensary facility, etc.) 

 
Upon arriving, visitors will enter through our front door leading to a “man-trap” lobby area, 
meaning the door leading to the interior of the facility from the lobby area will remain locked 
until: a) the facility front door is completely and securely closed, and b) a Holistic agent buzzes 
the person into the second door after initial review of the person’s identification documents and 
approval of the purpose for the visit. Persons who do not provide the required identification 
documents (e.g., current, valid government-issued identification card with photograph showing 
that the visitor is at least 21 years old) will be asked to leave the premises immediately. Those 
who provide the required identification will be granted access to a lobby while staff further 
verifies and authenticates the documentation provided.  
 
Holistic will only accept customer identification documents that contain both an unobstructed 
photograph and date of birth of the person clearly indicating their age. Such identification 
documents must be valid and unexpired, as verified by careful review, including the use of an 
identification scanner approved by the CCC. The following forms of identification will be 
accepted: 
 

�x Driver’s license or instruction permit issued by the Commonwealth of Massachusetts or 
any other state or territory of the United States 

�x Identification card issued by the Commonwealth of Massachusetts or any other state or 
territory of the United States for the purpose of proof of age of the holder of the card 

�x United States military identification card 
�x A Merchant Marine Credential or other similar document issued by the United States 

Coast Guard 
�x A passport issued by the United States Government or a permanent resident card issued 

by the United States Citizenship and Immigration Services of the Department of 
Homeland Security, or 

�x A tribal identification card issued by a tribal government which requires proof of the age 
of the holder of the card for issuance 

 
Our check-in procedure must be completed upon every visit without exception. 
 
To ensure the safety of our facility, customers, staff, and products, all persons who enter our 
facility are subject to security searches of their bags, purses and other personal effects, 
particularly upon reasonable suspicion of possession of illicit contraband or diverted product.  
 
During all non-working hours, all entrances/exits to and from the facility must be securely 
locked. During the work day, all interior doors must remain locked to control access to each 
segregated area of the facility. Such doors can only be opened by authorized personnel and will 
only remain open for the limited time necessary to allow entry; once entry has been completed, 
the door must be shut closed again to prevent unauthorized access. 
 
Verification Equipment  



3 
 

Over the years, Holistic has utilized several identification scanner equipment at our affiliated 
marijuana businesses across the country. For our agents tasked with age verification procedures, 
we will provide CCC-approved identification scanners. Our preference, if approved by the CCC, 
is the Intellicheck. Age ID® or a similar system. Key features include:  
 

�x Real time ID authentication and age calculation 
�x Easy to use software 
�x Authentication data includes highlighted fields in red, yellow, and green so the user is 

clearly alerted as to whether or not a sale should be completed 
�x Works on mobile devices (e.g., iOS and Android devices) and existing point-of-sale 

solutions, which is ideal for a brick and mortar store that also provides delivery services 
�x Manages do-not-serve and banned patron lists  
�x Used by countless restaurants, liquor stores, bar/nightclubs, national concession 

providers, distilleries, alcohol associations, and alcohol enforcement authorities across 
the nation 

�x Offers regulatory-compliant audit capabilities, such as capturing and recording a 
consumer’s age and time of entry and it enables export of historical data 

�x Notifications alert system users if the same ID is used within a set amount of time 
�x Patented ID verification technology reads and authenticates more than 250 unique DMV 

barcode formats from every U.S. state and populated territories, all Canadian provinces, 
and all Mexican States where driver licenses include 2-D barcodes 

�x This system can be used by both our delivery team and our sales team at the retail store, 
ensuring seamless integration, uniformity, consistency, and robust record keeping 
measures 
 

Customer Check-In , Sales and Redundant Age Verification Policies and Procedures at our 
Retail Locations 
Customer Care staff will be trained to follow our check-in and dispensing procedures requiring 
redundant review and verification of the customer’s government-issued identification card, both 
upon arrival to our retail store and again prior to actual dispensation in our access-controlled 
dispensing services area within the retail store. 
 
In accordance with our check-in procedures, only customers who: a) present current and 
authenticated identification documents, including a current government-issued ID, and b) have 
not already received their full allotment of marijuana (as confirmed by a review of the 
customer’s purchasing history records in) may qualify to be dispensed marijuana, so long as such 
dispensation does not exceed state-mandated quantity limits. Our electronic inventory tracking 
and recordkeeping system will be updated upon each transaction, ensuring real-time accurate 
information on dispensing and sales activities. 
 
Our check-in procedure must be completed upon every visit without exception. 
 
Upon the conclusion of our check-in process, authorized agents must update our records with 
relevant information related to the visit (e.g., the time and date of the visit) using a computer 
with internet connectivity assuring access to the database.  
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Once approved for dispensation, the customer will be invited to our open and inviting waiting 
room until an agent authorized to dispense is available for consultation or dispensing. We will 
enforce a policy of one customer per Customer Care agent for security reasons.  
 
Once assigned, a Customer Care agent will review the customer’s identification documents to 
ensure their age of 21+ has again been verified. Thereafter, the agent will provide a free 
consultation and/or education to the customer and assist in choosing the correct forms, dosages, 
strains, etc. of marijuana. 
 
After consultation, the agent will request the order. Before accepting, the agent will re-confirm 
that the order is compliant with MA law and does not exceed legal limits. If lawful, the agent 
will conduct a quality assurance inspection of all products dispensed (any expired, damaged, 
misbranded, adulterated, unsealed, or otherwise unfit unit must be quarantined and may not be 
dispensed), affix a compliant customer-specific label, complete the dispensing process, accept 
payment, issue a receipt and update the internal and CCC records.  
 
All marijuana products purchased will be placed in an unmarked opaque exit-package, which 
will then be sealed, prior to distribution to the customer. 



Separating Recreational from Medical Operations 

 

As the dispensary facility in Springfield will not be co-located with a medical dispensary (in 
other words, there will be no medical operations at this location), separating medical from adult-
use operations does not apply. 
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Quality Control and Testing  
Holistic has learned that designing and implementing a comprehensive quality assurance (QA) 
program is absolutely critical to ensure quality control (QC). We strive to create a systematic approach 
to dispensing that ensures uniformity, consistency and predictability in products provided to 
consumers. Our QA program consists of detail reviews, inspections and testing at key checkpoints 
during the dispensing process. So long as each member of our team is performing to expectations, 
particularly with regards to adhering to our QA protocol, we will dispense products that meet our 
internal QC standards of excellence.  

 

To verify the quality and integrity of the products we dispense, we require all marijuana products 
acquired from suppliers to pass testing by an independent testing laboratory. Agents working in our 
purchasing department will be tasked with, among other things, analyzing independent lab results for 
products purchased to ascertain the safety, health, integrity, viability, stability and purity of products 
we intend to dispense to customers.  

 

All staff will be required to immediately report to departmental managers any actual or potential QA 
violations and/or QC issues, including any matters affecting product integrity, facility cleanliness and 
sterility, tool and equipment functionality, storage conditions issues, and so on. All issues which may 
ultimately adversely affect consumers will be immediately rectified, which may include measures to 
quarantine, dispose and destroy contaminated or otherwise unsafe products that do not meet our 
standards of excellence. Further, the internal procedures will comply with the reporting, surveillance, 
isolation and quarantine requirements of 105 CMR 300.000.  

 
Quality Assurance and Quality Control Policies & Procedures 
Inventory Management  

As a critical component of our QA program, every action taken to products upon receipt from a 
supplier is recorded in our electronic inventory tracking system, LeafLogix. Analyses of inventory 
reports by management are used for quality monitoring and quality improvement purposes. To 
implement this aspect of our program, every will be issued a unique product identification number and 
entered into LeafLogix. All actions taken to products, including all transfers, stocking, re-stocking, 
storage, sales, etc., will be recorded in LeafLogix.  

 

These inventory tracking techniques facilitate our QA program by providing our team with detailed 
information on each product in our facility, including each agent who performed an action related to a 
subject product and the agent who recorded such action in LeafLogix. Using this method, we are able 
to instantly create detailed reports for each and every product onsite, which can then be analyzed by 
our QA team. 

 

Quality Assurance Inspections 
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Authorized staff will be tasked with constantly analyzing and assessing all products during every stage 
of dispensing to prevent and/or mitigate any deficiencies, pest/disease outbreaks or other issues which 
could be detrimental to the safety and quality of our products. Redundant techniques include 
package/label inspections each time a product is handled by staff.  

 

Additional measures to ensure product quality and quality improvement as part of our QA program 
include: daily facility and equipment sterility and cleanliness protocols, utilizing HEPA filters and 
other filtration devices as appropriate, safe and adequate potable water supply, promoting staff 
hygiene, ensuring Good Handling Practices (GHP), and promoting a healthy workplace environment.  

 

Inspection Schedules 

Holistic will continuously perform visual inspections of marijuana products each time a product is 
handled (from the time it is received from a supplier until it is dispensed to a customer) to ensure there 
is no visible contamination concerns and that packaging is properly sealed and not tampered with. 
Any products suspected of an issue will be transferred to quarantine immediately for further 
investigation. 

 

Additionally, all room surfaces, air filters, and irrigation equipment are examined for evidence of pest 
and pathogen contagions. Remediation and corrective measures must be taken immediately to ensure 
a clean and sanitary workplace environment. 

 

Product Receiving and Initial Quality Assurance Inspections 

Our Standard Operating Procedures (SOPs) for the receipt of marijuana delivered by registered 
suppliers not only ensure the safety of all persons involved in the delivery/receipt process but also 
ensure that every product received will be fully inspected for quality assurance (QA) before it is 
cleared for dispensation. All inspection activities, and the quantity and type of materials received, will 
be recorded in LeafLogix. The entire delivery QA inspection and receipt process will take place in full 
view of our active surveillance system and will be monitored by security both in-person and via the 
surveillance feed.  

Real-world tested policies and procedures ensure the safe, secure and proper receipt of all marijuana 
products. All appropriate staff authorized to receive and handle product deliveries will be thoroughly 
trained upon hire and again during mandatory annual refresher training. All dispensary staff will 
undergo group and one-on-one product receipt and handling-related training, including situational 
awareness and security measures related to deliveries, proper product QA reviews, ideal product 
storage conditions, adverse event and quarantine protocol, and diversion prevention and detection 
techniques. 

All staff, regardless of whether it is part of their regular duties, will undergo product delivery SOP 
training to ensure an overall safe environment and provide us an opportunity to easily substitute a 
receiving agent if need be. Violations of protocol may lead to suspension or termination. 
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Receiving Room & Receiving Protocol 

All marijuana deliveries will be received in our heavily monitored receiving room to prevent 
unauthorized entry to the interior of the facility. This area will be properly lit and ventilated. Security 
must verify all transport agents before escorting them to our receiving room.  

Transport agents must provide a transport manifest identifying all products in the shipment which will 
be used to verify the accuracy of the shipment as products are unpacked and inspected onsite. Our 
security manager will oversee all receiving activities and ensure an uninterrupted chain of custody. All 
receiving and new product transfer procedures will be handled by a minimum of two authorized 
agents, including at least one security guard, and will be conducted within the view of our surveillance 
cameras. 

Below are the basic policies and procedures for receiving marijuana from registered suppliers: 

�x Deliveries will only be accepted during operational hours.  
�x The supplier transport team must call in advance of arrival to indicate an accurate 10-minute 

window of time for their expected arrival and provide an accurate description of the transport 
vehicle (e.g., make, model, color, license plate number) and basic identifying information of 
the transport team (e.g., name, physical description). This will allow staff to adequately 
prepare for receiving procedures, including conducting a security sweep and ensuring all other 
proper security measures are in place. 

�x Upon arrival, the transport team must provide identifying documents (e.g., current 
government-issued photo identification card, CCC-issued agent registration card, and 
supplier-issued identification badge, all with matching information) to security personnel 
awaiting their arrival. Those who do not provide the required documents will be prohibited 
from entering our dispensary. 

�x Once security has authenticated and verified the transport team’s identifications and 
credentials, the transport team will proceed with the remaining authorized visitor access 
procedures, including signing our visitor log (which will be maintained and stored with a 
photocopy of all identification documents provided to security) and obtaining a visitor 
identification badge which must be visibly worn while on the premises.  

�x Once visitor registration procedures have been completed, the transport team must provide 
security the transport manifest which must then be compared against the advanced copy to 
verify the information matches exactly. 

�x Once the manifest has been verified as accurate, the transport team will be invited to unload 
the product shipment. Security will facilitate transport team access to the receiving area. 
Notably, the transport team must be escorted by security at all times while on premises and 
conduct all activities within view of surveillance system. 

�x Note, our security team has the discretion to conduct the secondary visitor access procedures, 
including review and confirmation of the transport manifest, within the receiving area for 
security purposes  

�x Once in the receiving area, transport agents may not unpack the shipment until authorized by 
security after the access area is secure.  

�x Once authorized, transport agents will unpack the shipment while our receiving team conducts 
a physical audit, on a line item basis, against the transport manifest to ensure the shipment 
matches the manifest. Items will also undergo initial QA inspections for packaging and 
labeling compliance to ensure products are undamaged, unexpired, and otherwise qualified for 
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dispensation. All inspections and confirmations will be recorded in our electronic inventory 
and record keeping system. 

�x Marijuana may not be mishandled or mistreated. Unfit and unsafe items must be rejected. 
Should a product’s label be obscured, damaged, illegible, or otherwise unfit, staff will reject 
the product and have it returned to the originating supplier.  

�x Once all items are unpacked, receiving agents will conduct a second review to verify shipment 
accuracy and confirm the packaging and labels meet our QA standards. Once re-verified, 
receiving agents may accept the approved items, request the transport team to sign/date audit 
records attesting to shipment accuracy, and take full custody of the shipment. A compliant 
transaction receipt will then be issued.  

�x If a discrepancy is discovered, staff will refuse acceptance of the item and immediately report 
the discrepancy to law enforcement and to the CCC, if appropriate.  

�x Upon acceptance of a delivery, transport agents will be escorted from the receiving area back 
to their vehicle. Once ready, the transport vehicle must leave immediately.  

Once the transport team has safely exited the receiving area, our receiving team will immediately 
enter all products into LeafLogix and confirm for a third time the accuracy of the delivery against the 
transport manifest and compliance with our QA standards for quality, integrity, packaging and 
labeling. The results of each QA inspection for the delivered products will also be recorded. 

Upon entering a product into the system, a unique product number will be issued for tracking and 
record keeping purposes. All entries into the LeafLogix system will include the unique employee 
identification number of the staff member taking the relevant action so that we know who is/was 
responsible for each step in our integrated processes. All appropriately authorized staff members will 
be thoroughly trained in the use and functionality of the LeafLogix software system to ensure the 
accuracy and integrity of our inventory program. 

Once each item has been entered into the tracking system, staff will immediately transfer the products 
to the vault for secure storage. Only the minimum number of highly trained and trusted employees 
necessary for efficient operations will be authorized to access the vault, and they will only be 
permitted access for the minimum amount of time necessary to perform their duties. Moreover, the 
vault will be heavily monitored 24/7 by our recording surveillance system. 

 

Transfer of New Products to Secure Storage 

Upon the successful conclusion of product shipment receiving activities, the supplier’s delivery team 
will exit the receiving area of the facility and return to their transport vehicle. Once the receiving area 
has been secured, then our new product shipment receiving agents will: 

�x Inspect all new products and product packaging to ensure: 
o The integrity of the containers and packaging 
o The legal compliance of all affixed labels 
o No new products are expired, damaged, deteriorated, mislabeled, contaminated or 

recalled 
o The containers or packaging have not been opened, breached or otherwise tampered 

with 
�x Ensure all new products have been successfully entered into our LeafLogix inventory tracking 

system  
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Once the above has been confirmed, the receiving agents will immediately transfer all new products to 
the vault for storage. As products are placed into storage, they will be carefully accounted for and 
inspected again to guarantee they meet our QA standards for the particular product type.  

All receiving and new product transfer procedures will be handled by a minimum of two authorized 
agents and will be conducted in the presence of security agents and within the view of our recording 
surveillance system. Once a new product transfer has been completed, receiving agents will:  

�x Exit the vault ensuring the door has been fully closed, secured, and locked  
�x Update the LeafLogix system with all actions taken to the products, and  
�x Immediately notify the dispensary manager and security manager that all new products have 

been safely transferred to secure storage 
 

Generally, all marijuana approved for sale must be in a sealed container that cannot be opened without 
obvious damage to the packaging. Any products packaged and labeled for that fail to meet any of the 
mandates above will be rejected at the point of delivery or transferred to quarantine. 

 

Quarantine  

Our facility is be equipped with a quarantine area for the inspection, and destruction/disposal (if 
necessary), of marijuana, including products whose packaging or labeling does not meet regulatory or 
internal QA standards. Our quarantine room is an area used for the storage and inspection of 
marijuana that is unfit, expired, damaged, deteriorated, mislabeled, contaminated, recalled or whose 
containers or packaging have been opened or breached.  

 

After transfer to quarantine, authorized agents must inspect all quarantined materials (and their 
packaging, if applicable) to assess the integrity of the material, the likelihood of the spread of 
contamination throughout the facility or to other inventory, and/or any other threats posed by the 
waste. They must also update LeafLogix to note the quarantine transfer and details of the inspection. 
Immediately following the safe transfer of all quarantined materials, employees will notify 
management. Once in quarantine, materials will be subject to redundant investigation, examination 
and testing by authorized QA staff. Quarantine materials will remain in the quarantine room until the 
marijuana is either salvaged (based on the results of the quarantine review and the nature and reason 
for quarantine), destroyed or otherwise disposed of in accordance with protocol. 

 

Marijuana Product Handler Requirements 

Employees must conform to best hygiene and sanitary practices while on duty, including: 

 

�x Maintaining adequate personal hygiene 
�x Wearing proper clothing, including gloves 
�x Washing hands thoroughly in an adequate hand-washing area before starting work and at any 

other time when hands may have become soiled or contaminated 
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Employees handling marijuana must comply with the requirements for food handlers specified in 105 
CMR 300.000: reportable Diseases, Surveillance, and Isolation and Quarantine Requirements.  

 

Employees must wash hands per established SOPs when handling marijuana. These requirements 
include washing hands with soap and hot water before beginning work, after using the lavatory and 
after meal breaks. Employees who are showing signs of illness, open wounds, sores or skin infections 
will be sent home and not allowed to handle marijuana until fully recovered. These instructions will be 
posted in appropriate areas such as lavatories, breakrooms and lunch areas, and in multiple languages, 
as needed. 

 

All  areas, including contact surfaces, will be maintained with the utmost attention to cleanliness. The 
facility will be regularly cleaned to prevent contamination and unsanitary conditions. All cleanings 
will be closely monitored to ensure that the marijuana is not contaminated and does not come into 
contact with cleaning solutions.  

 

Those employees failing to follow marijuana product handler requirements will be subject to 
discipline, up to and including suspension or termination. 

 

Prevention of Contaminants Entering the Facility  

In accordance with 935 CMR 500.105(3)(b)4, Holistic will have sufficient equipment space necessary 
for sanitary operations, including space for placement of equipment and storage of materials (ie, 
supply and janitorial closets). Related, all toxic items will be identified, held, and stored in a manner 
that protects against contamination of marijuana products (they will be stored in a segregated storage 
closet designated for toxic item storage only). 

In compliance with 935 CMP 500.105(3)(b)6, our facility, including all floors, walls and ceilings, is 
constructed in a manner allowing for adequate cleaning and repair. Related, the facility has compliant 
plumbing systems and compliant lavatory systems (employees are provided adequate, readily 
accessible toilet facilities that are maintained in a sanitary condition and in good repair), which was 
required to obtain our local C/O. Our plumbing is of adequate size and design, and is adequately 
installed and maintained to carry sufficient quantities of water to required locations throughout the 
facility. Plumbing properly conveys sewage and liquid disposable waste from the facility. There is no 
cross-connections between the potable and waste water lines. 

Holistic will monitor and control the access of people and materials entering and exiting the facility. 
Within the operational zones of the facility, specific safety, security and sanitation standards of 
operation are strictly enforced to guide employees in the proper execution of their various work tasks 
and product handling. Staff will only have authorized access to the specific areas where they work, 
eliminating unnecessary employee traffic within the facility, thus reducing the likelihood of any 
contamination.  

 

All interactions between agents and plants are recorded in LeafLogix and any potential source of 
problems must be recorded, reported and addressed before agents engage other daily duties.  
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Upon finding a potential problem that may cause a sanitation or other QA concern, the agent must 
immediately place a red magnetic triangle at the entrance door of the affected room. The triangle at the 
door acts as a visual notification for agents who may be coming to work on a new shift or are 
otherwise unaware of the triggering event. After proper recording, reporting and addressing of the 
problem, staff will affix a written warning notice to the room’s door explaining the event so all staff 
who attempt to enter the room are aware of the situation and can adjust their procedures accordingly. 
All information on the notice will also be documented in our recordkeeping software. Once the event 
has been remedied, the warning triangle and the warning notice are removed.  

 

To further guard against contamination, all materials entering our facility undergo a specific screening 
process. Prior to accepting a delivery, receiving agents will confirm that the delivery is expected, and 
the items being delivered match the order placed. After accepting the delivery, agents will separate the 
items from packaging materials. These packaging materials are potentially a source of contaminants 
and therefore will be discarded promptly outside of the facility and never allowed to enter the facility 
from beyond the receiving area. The items delivered will be visually inspected for contaminants and 
cleaned with a sanitizing product. Only then will the delivery be approved for transfer to the interior of 
the facility (after a final visual inspection for contaminants).  

 

Facility Cleanliness and Contamination Prevention 

Maintaining a clean, sanitary environment mitigates the potential for contamination and reduces 
potential safety and health concerns for customers, staff and products. Holistic will ensure the highest 
possible level of cleanliness within the dispensary under the supervision of the manager. The manager 
oversees all maintenance, cleaning and sterilization activities and inspects staff activities to ensure the 
safety and integrity of our dispensary environment is maintained at all times. Staff must record 
detailed cleaning logs in LeafLogix, our preferred electronic inventory and record keeping system, 
each time they complete their maintenance/cleaning responsibilities. The manager will review all logs 
for accuracy and retain them for safekeeping. 

Cleaning and sanitization procedures will take place at the beginning and end of each work day and at 
other times, as needed. We will ensure that all floors, walls and ceilings are always kept in clean 
condition. We will use organic cleaning supplies, including an environmentally friendly bleach 
alternative solution and/or anti-microbial soap when appropriate. Staff will follow a daily checklist 
issued by the manager. At the beginning and end of each business day, agents will reference the 
checklist to note which areas and items need cleaning and/or sanitization. Items will include windows, 
doorknobs, welcome mats, countertops, chairs, floors, the vault and quarantine area, lavatories, break 
room, computers/tablets, display cases, etc. As each item is cleaned, the responsible agent must initial 
the checklist next to the item(s) upon completion. 

Special attention will be paid to areas receiving high customer traffic. Doorknobs, counters and 
surfaces which customers and staff frequently handle must be sanitized regularly throughout the day. 
Alcohol-based hand sanitizer will be made available at each point-of-sale station, the waiting room 
and at reception. 

Specified, sensitive items must be thoroughly cleaned at least once a week, including security system 
components, receiving & storage rooms, break room, vault, quarantine area, manager’s office and any 
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other key areas that have a relatively light traffic flow. As each item is cleaned, the responsible agent 
must initial the checklist next to the item(s) upon completion. 

Staff will be given a detailed checklist at least once a month of items requiring more intensive 
attention when cleaning and/or sanitizing. Such items include the exterior of the building – windows, 
sidewalks, etc. As each item is cleaned, the responsible agent must initial the checklist next to the 
item(s) upon completion. 

 

Equipment Sanitation and Maintenance 

We will maintain all tools and equipment that may come in direct contact with humans or marijuana 
in a sanitary condition to maintain a clean workplace and to prevent potential contamination. All 
agents will be thoroughly trained on the sanitation policies and procedures. Standard protocols include 
daily equipment cleaning and sanitation as part of opening and closing procedures with the goal of 
maintaining a clean, sanitary, and contamination-free environment. 

All equipment that may or has come in contact with marijuana during operations must be cleaned and 
sanitized immediately after coming into contact with marijuana and at the open and close of business 
(whether they have been used or not).  

Dispensary agents will be trained to inspect each piece of equipment prior to use, particularly if such 
use involves contact with marijuana. If any equipment is suspected of being contaminated in a manner 
which cannot be cleaned or sanitized (i.e., it is unsalvageable and may pose a health and safety 
concern to customers or staff), it must be immediately disposed and removed from the dispensary to 
mitigate the potential spread of contamination.  

Upon suspicion of such unsalvageable equipment, the agent must notify the manager who will oversee 
the subsequent disposal activities. The manager will also oversee all equipment contamination 
prevention procedures and will inspect the work of employees to ensure the highest level of 
cleanliness is maintained. 

 

 

Testing 
Holistic will take all reasonable measures to ensure that all marijuana acquired from registered 
suppliers have been tested and verified as contaminant-free in a manner consistent with MA law and 
regulations. Such measures include but are not limited to: 

�x Giving priority to suppliers who have their products tested by a reputable independent 
laboratory 

�x Requesting and reviewing all testing laboratory results of each batch of marijuana prior to 
accepting delivery of the same 

�x Rejecting any marijuana deliveries where the products have not been tested or credibly 
verified as being contaminant-free 

�x Including a clear provision in each purchase order contract that all marijuana must be tested 
and verified as being contaminant-free 

�x Implementing a comprehensive quality assurance program to ensure the integrity of all 
marijuana in our inventory through required product inspections at key checkpoints during the 
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dispensing process, beginning with the receipt of a marijuana products from a supplier and 
ending upon dispensation to a qualified customer 

If Holistic ever becomes aware of an instance where a supplier provided a marijuana product that was 
not free of contaminants, we will immediately suspend all transactions with such supplier until we are 
satisfied that the issue was either an isolated incident or sufficient corrective measures have been put 
in place to rectify the manufacturing issue. 

To ensure products received from suppliers do not become contaminated while on the dispensary’s 
registered premises, we will follow strict QA SOPs and rigid sanitation and safety measures.  

 

Upon identifying a product batch that fails lab testing or is otherwise unfit for dispensation, 
management will be immediately notified and staff will commence the secure transfer of affected 
products to quarantine. Authorized agents tasked with quarantine transfers will: 

 

�” Inspect all quarantined products to assess: 

o The integrity of the containers/products 

o The likelihood of the spread of contamination to our facility or other inventory 

o Any other health, sanitation, safety, or security threats posed by such products 

�” Update LeafLogix reflecting the transfer  

 

Once the above has been confirmed, agents will immediately transfer all affected products to the 
access-controlled quarantine room and carefully place the affected items in the appropriately 
designated secure, lockable air-tight storage bin for the safe and segregated storage of the quarantined 
products. These storage bins will be utilized as single-purpose, dedicated units for the secure storage 
of specific types of quarantined products, and will be color-coded and clearly labeled accordingly 
(e.g., there will be a blue bin specifically dedicated for “recalled products,” an orange bin specifically 
dedicated for “expired products,” a red bin specifically dedicated for “contaminated products,” and so 
on). The purpose of this segregation system is to:  

 

�” Allow for a proper investigation or examination of affected products without risk of 
confusion, cross-contamination, or other concerns which could affect the integrity of an 
investigation or examination 

�” Facilitate the organization of the quarantine area 

�” Facilitate the accuracy and integrity of any recall activities and related recordkeeping 

�” Facilitate the orderly destruction, disposal, and removal of unsalvageable products 
 

All quarantine transfers will be handled by a minimum of two trained agents and will be conducted 
both in the presence of security agents and within the view of our recording surveillance system. 
Agents effectuating the quarantine procedures must wear appropriate protective gear (e.g., 
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pharmaceutical-grade nitrile gloves, eye goggles, smocks/lab coats, etc.). Once a quarantine product 
transfer has been completed, agents will:  

 

�” Exit the quarantine room ensuring the door has been fully closed, secured, locked, and 
alarmed  

�” Update LeafLogix with all actions taken to the products 

�” Immediately notify management that all affected products have been safely transferred to 
quarantine  
 

Once in quarantine, products will be subject to further investigation, examination, and testing by 
highly trained staff. Quarantine products will remain in quarantine until they are either:  

 

�” Salvaged (based strictly on the results of any investigation, examination, and/or testing and the 
nature and reason for the quarantine), or  

�” Destroyed or otherwise disposed of 
 

Note, if a product can be safely salvaged, it must be re-tested by an independent laboratory and 
successfully pass all testing before approval for sale. 

 



Maintaining Financial Records  
Recordkeeping Processes and Policies 
Holistic Industries, Inc. (“Holistic”) uses established recordkeeping procedures with strict 
protocols for the efficient and effective creation and maintenance all required reports, records, 
logs, recordings, and other important business data, information, and documentation. All 
recordkeeping systems will strictly comply with 830 CMR 62C.25.1 and any other 
recordkeeping requirements under Massachusetts law, including without limitation 935 CMR 
500.140. In conforming with these protocols, we will create and maintain written and/or 
electronic records, as appropriate, and securely store them for a period of at least 5 years.   
 
Electronic Recordkeeping Software 
To generate and maintain electronic records, including but not limited to financial records, 
Holistic utilizes the LeafLogix recordkeeping software system.  
 
LeafLogix is a widely utilized, proprietary seed-to-sale inventory tracking and recordkeeping 
system with the capability to digitally record and store records for instant and long-term analysis 
purposes. Generally, we will use LeafLogix to track and record all 
actions/information/documentation related to dispensing, processing, receiving, packaging, 
labeling, handling, transferring, transporting, storing, stocking, disposing, returning and recalling 
marijuana products in accordance with all applicable laws, rules, and regulations. 
 
All entries into the LeafLogix system will include the unique employee ID number of the staff 
member taking the relevant action and recording the information in the system so that we know 
who is/was responsible for each step in our integrated processes, including who created each 
record or report. All appropriately authorized staff members will be thoroughly trained in the use 
and functionality of the LeafLogix software system to ensure the accuracy and integrity of our 
recordkeeping system.  
 
All equipment and data will be analyzed on a monthly basis to ensure that the data has not been 
manipulated and that no software has been installed that could manipulate or alter sales data. If 
Holistic suspects tampering, it will immediately contact with the Commission and act in accord 
with 935 CMR 500.140(6)(e). Records of the monthly analyses will be kept and produced upon 
request to the Commission. 

 
Financial Records Retention 
Holistic uses best security practices for records storage, including but not limited to sales 
records, audit records, banking records, accounts payable/receivable records, budget and 
financial planning records, and other business records. All physical financial records will be 
securely stored in a manager’s office (which will be access-controlled) within a commercial 
grade storage cabinet, closet, or other secure place to protect them from tampering or theft. Only 
authorized and properly credentialed agents may access the records. All electronic records will 
be stored in LeafLogix in a manner that is password protected, TLS/SSL encrypted, and 
accessible only to those authorized persons with proper credentials.  
 



Our dispensary will have an electronic back-up system for all written and electronic financial 
records. Duplicate records will be stored within an access-controlled facility maintained or 
recommended by our trusted commercial security monitoring service provider (e.g., Iron 
Mountain), if approved by the CCC. Holistic will require our offsite record storage location to be 
protected by 2 independent security alarm systems monitored by 2 independent commercial 
security monitoring services, if requested by the CCC. 
 
Dispensing Transaction Records 
Upon the successful completion of a marijuana sales transaction, a dispensary agent will issue a 
transaction receipt then access and update our electronic recordkeeping system with all pertinent 
sales information, including information recorded on the sales receipt, including: 
  

�” The date and time of dispensation 
�” The quantity, type, and form(s) of marijuana dispensed 
�” Any other required data 
 

Upon each completed transaction, Holistic will immediately update our electronic tracking 
system with the information contained on the sales transaction receipt, thereby ensuring real-
time, accurate information on cultivation sales activities are readily available to system users.  
 
At all times, Holistic will implement sound accounting practices to ensure separate accounting 
for marijuana and non-marijuana sales in accordance with 935 CMR 500,140(6)(f).  
 
 
Financial Records 
In accordance with 935 CMR 500.105(9) as well as industry best practice, Holistic will create 
and maintain the following financial records: 
 

�” Annual budgets 
�” Financial forecasts and other business planning reports 
�” Balance sheets 
�” Income statements 
�” Cash flow statements 
�” Transaction and sales records, including copies of receipts 
�” Expenses and expenditures records 
�” Bank statements 
�” Tax records 
�” Financing agreements (e.g., copies of loan documents, lines of credit, etc.) 
�” Financial audit records, both internally and independently produced  

 
All financial records will be made available to the CCC upon request and during any inspection 
of our sites and facilities. 
 
 



Qualifications and Training 

Dispensary Position, Responsibilities and Required Qualifications 

Below are job descriptions identifying the initial positions and responsibilities at Holistic Industries, 
Inc.’s (“Holistic”) dispensary facility.  
 
 
DISPENSARY MANAGER  
Job Summary Supervise and coordinate activities of workers engaged in dispensing activities and 
customer consultations. Apply knowledge of retail-pharmacy best practices.  
 
Responsibilities:  

�x Oversee dispensing plan, including the management of staff, maintenance/protection of 
confidential customer information, safe handling of marijuana inventory. 

�x Prepare and assign daily tasks to dispensary associates based on dispensing plan. 
�x Observe staff to ensure safe, secure and high-functioning work environment. 
�x Oversee quality control standards to ensure consistent and safe customer experience. 
�x Train new employees in consultation techniques, product types, proper customer interactions 

and problem solving. 
�x Inspect facility for signs of disrepair, infection, disease and other problems that may affect 

ideal sanitary conditions. 
�x Maintain inventory records and submit documentation to information & records manager. 
�x Perform extra duties based on the needs of the organization 

 
Qualifications: Strong business management background, preferably with 5+ years of experience 
in a retail pharmacy, retail management, or clinical healthcare setting. MA licensed pharmacist 
with retail pharmacy experience or equivalent is strongly preferred but not a requirement. Must 
be able to manage a team of diverse backgrounds, maintain compliance with MA dispensing 
regulations, and oversee facility compliance with internal standards and Commonwealth 
regulations. 
 
CUSTOMER CARE AGENTS 
Job Summary: Perform tasks based on the schedule provided by the dispensary manager. Apply 
knowledge of retail-pharmacy best practices. 
 
Responsibilities:  

�x Assist the dispensary manager in all aspects associated with safely dispensing marijuana to 
customers. 

�x Assist dispensary customers based on need. 
�x Offer customers educational information and documentation on available products and the 

MA Marijuana Program in general. 
�x Identify any potential customer substance abuse issues or violations of program regulations or 

dispensary rules. 
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�x Maintain, clean and disinfect dispensary facility and assist with inventory stocking 
responsibilities. 

�x Record customer transactions and ensure proper inventory tracking. 
�x Perform additional tasks as may be required by the dispensary manager. 

 
Qualifications: Strong communication and interpersonal skills, preferably with 2+ years of 
experience in a retail, pharmacy or healthcare setting. College degree preferred. Must be able to 
follow direction and securely handle confidential information. 
 
SECURITY MANAGER  
Job Summary: Manage and direct security personnel in identifying, developing, implementing, 
and maintaining security processes and procedures across the organization to reduce risks, 
respond to incidents, and limit liability in all areas of financial, physical, and personal risk  
 
Responsibilities:  

1. Establish appropriate standards and risk controls associated with the physical property, 
marijuana, and electronic records 
2. Act as liaison to the local police department. 
3. Investigate any incidents regarding the physical property, marijuana, or electronic 
records 
4. Organize periodic trainings pertaining to security for all security and administrative 
personnel 

 
Qualifications: Strong law enforcement and security background, preferably with 5+ years of 
experience in law enforcement. Must be able to manage a team of diverse backgrounds and 
professionally handle a variety of potential security concerns. College degree required. 
 
SECURITY GUARDS  
Job Summary: Assist the Security Manager in maintaining the safety and security of the staff, 
adult-use marijuana, and the facility  
 
Responsibilities:  

1. Conduct periodic inspection of premises to protect against fire, theft, vandalism, and 
illegal activity 
2. Maintain log books and visitor/guest sign-in book 
3. Prevent access to any unauthorized persons inside the registered premises 
4. Assist any staff with security access issues 
5. Monitor any suspicious behavior by guests, visitors, and personnel 
6. Ensure compliance with MA regulations and organization policies 
7. Prepare reports as requested by Security Manager 
8. Perform additional tasks as required by the Security Manager 

 
Qualifications: Strong law enforcement and security background, preferably with 2+ years of 
experience in law enforcement, military or other security setting. Must be able to follow 
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direction, observe suspicious behavior and react accordingly, and professionally handle a variety 
of potential security concerns. College degree preferred. 
 
INFORMATION &  RECORDS MANAGER  
Job Summary: Oversee the safekeeping and security of all Holistic books, records, invoices, 
reports, and other documentation, both confidential and otherwise  
 
Responsibilities:  

1. Maintain all records and reports as required by MA regulations and organization 
policies 
2. Oversee and maintain security camera recordings 
3. Establish and implement policies and procedures relating to data security 
4. Maintain extensive knowledge of MA regulations governing adult-use marijuana 
dispensation 
5. Design and manage business procedures for the detection, investigation, correction, 
disciplinary action, and/or prosecution related to information security breaches, 
violations, and incidents 
6. Act as liaison to the local police department. 
7. Act as liaison to CCC during inspections and audits 

 
Qualifications: Strong bookkeeping experience, preferably in a highly regulated industry or 
security related industry requiring attention to detail and impeccable compliance standards. 
College degree required. Must have strong communication and writing skills. 
 
 

Staff Training and Education  

Our staff training and education plan is comprehensive, detailed and consistent with industry best 
practices. Trainers include marijuana experts from our national team such as cultivators, 
manufacturing experts, dispensary managers, inventory and quality control specialists, attorneys, 
pharmacists, physicians, researchers, caregivers, substance abuse treatment specialists and other 
subject matter specialists.  

All trainers must be experienced in marijuana operations related matters relevant to operating a 
marijuana dispensary facility so that trainees are afforded the opportunity to become experts 
themselves on the topics discussed. All training programs and materials must be vetted and approved 
by our managers prior to use in staff training.  

In our staff training modules, trainees will be issued written (digital) materials and workbooks, 
undergo group and one-on-one training, be paired with an experience “mentor” who can provide 
ongoing advice and counsel even beyond the training period, perform situational drills to practice 
lessons under varying circumstances, watch instructional videos, shadow Holistic agents in action as 
they perform learned tasks at the facility and be tested on their retention of all pertinent information 
using multiple choice, open-ended question and/or oral examinations upon the completion of each 
training modules. 
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Our managers will oversee our training program. Generally, before being authorized to work at our 
facility, new hires must complete at least 25 hours of mandatory training. Additionally, staff will  take 
at least 10 hours of annual on-going trainings. Mandatory training covers the following subjects: 

�x Instruction on the dispensing of marijuana 
�x Marijuana administration equipment and techniques 
�x Marijuana storage guidelines 
�x Marijuana product and strain variations 
�x Adult-use marijuana packaging and labeling procedures 

Additional initial-hire training includes: 

�x Training on the use and functionality of LeafLogix, our electronic inventory tracking and 
record keeping system 

�x MA Adult Use Marijuana Program law, rules and regulations 
�x Holistic’s rule, policies and prohibitions 
�x Proper use of security equipment, measures and controls to prevent diversion, theft or 

loss of marijuana, including law enforcement and emergency responder interaction 
�x Legal requirements for maintaining status as a registered Holistic agent 
�x Duties and responsibilities of each staff position 
�x Adult-use marijuana shipping, testing, storage, quarantine, returns, recall, disposal and 

handling protocol 
�x Record keeping, quality assurance inspections and other operational protocol 
 

Our staff training program guarantees advanced ongoing and continuing education for Holistic 
employees on all of the above identified subjects as well as those listed below: 

�x Updates to standard operating procedures 
�x The safe handling of marijuana, including an overview of common industry hazards, 

current health and safety standards and Holistic best practices 
�x Legal updates training pertaining to the Commonwealth’s Marijuana Program 
�x Key advancements in marijuana research 
�x Pharmacology of marijuana and its active ingredients  
�x Potential therapeutic and adverse effects of marijuana 
�x Dosage and forms of marijuana and their pharmacodynamic impact 
�x Potential consumer safety issues with marijuana use 
�x Other pertinent subjects which could enhance the level of production generated by staff and 

the safety and satisfaction of our customers 

As part of our commitment to keep staff current with advancements in training and education, staff 
will be offered elective training. Elective training subjects will be based on the employee’s interest as 
well as skills needed to increase productivity and improve overall job performance. Included in such 
elective training will be advanced courses covering all previously identified topics.  

All individuals engaged in operational activities must master all mandatory training modules. After 
completing this training, employees will be tested to qualify the information retained and ascertain 
whether they are ready to begin hands-on training. All module-specific test results will be retained in 
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the employee’s file. Records regarding responsible vendor training will be maintained for a minimum 
of five years and will be available to the Commission and other licensing authorities upon request.  

Each training module consists of: 

�x Prerequisites: concepts, procedures and certifications required for the particular training 
module at hand. 

�x Objectives: goals and skills expected to be acquired and the concepts to be mastered upon 
completion of the module. 

�x Course content: topics, procedures and protocols covered in the specific module. 
�x Instructor supporting materials: packet that includes additional handouts and articles not yet 

incorporated in the module but considered of value in helping trainees achieve the stated 
objectives of the training module. 

�x Supplemental reading: list of books, articles, published papers and documents that could help 
the trainee retain the course information and expand their knowledge base. 

�x Training Completion Documentation: Certificate of Completion that must be completed and 
signed by the trainee and the instructor upon completion of the training module. This will be 
stored in the employee’s file. 

�x Evaluation: series of quizzes and tests before and after attending a specific module to quantify 
how much program participants have improved their knowledge and skills on the topics 
covered. Trainees are also asked to evaluate their learning environment and the efficacy of our 
methods and instructors. This help us to improve our training program based on participant 
feedback. Examples include exit interviews, evaluation forms and focus groups. 

Before engaging in hands-on training, trainees must have demonstrated proficiency on the topics 
covered in the training modules by having average test scores no lower than 75%. Once trainees have 
met this requirement, they will receive hands-on training in our facility from a manager or senior 
employee qualified to train new prospective employees. 

This phase of our training program is very important and consists of four steps: 

�x Step 1. (Trainee watches, instructor performs the task). Trainees observe the instructor 
perform the tasks learned in the modules and may ask questions and take notes. After the 
trainee has observed the task being properly performed enough times, they move on to the 
next step. 

�x Step 2. (Trainee helps, instructor performs the task). In this stage, trainees provide help to the 
instructor in performing the task. After the instructor feels that the trainee has mastered the 
basics skills and procedures, the trainee moves to the next step. 

�x Step 3. (Trainee performs, instructor helps). Here, the roles are reversed and the trainee is now 
in charge of performing the specific task while still being helped by the instructor. Once the 
trainee and instructor are comfortable with the trainee’s performance, they jointly decide to 
move to the next step. 

�x Step 4. (Trainee performs, instructor watches). At this point, the trainee is performing the task 
on his/her own under the supervision of the instructor who will correct the trainee if necessary 
but will try to avoid direct assistance. 

After the trainee has repeated Step 4 enough times and the instructor is satisfied with their 
performance, the instructor will schedule an on-the-job-evaluation. The trainee is expected to perform 
the required duties at the level of a full-fledged employee. Trainees are encouraged not to rush as they 



6 
 

are only given two chances to pass the evaluation. If a trainee fails both attempts, their training ends 
and they must either repeat Steps 1-4 or will be terminated from employment. 

 

Responsible Vendor Training 

In accord with 935 CMR 500.105(2)(b), all owners, managers and employees that handle marijuana or 
conduct sales of marijuana must successfully complete a responsible vendor program in an effort to be 
designated a “responsible vendor.” Such program must be completed within 90 days of hire. All those 
agents involved in the handling and sale of marijuana must successfully complete the program once 
every year thereafter to maintain designation as a “responsible vendor.” HR shall maintain records of 
all responsible vendor training program compliance for 4 years and make them available to inspection 
by CCC and any other applicable licensing authority upon request during normal business hours. 

 



Personnel Policies Including Background Checks 

Hiring Policies 

All prospective Holistic Industries, Inc. (“Holistic”) agents will be properly screened during the 
application, interview and hiring process to ensure that they meet both the requirements set by 
Massachusetts regulations and our own stringent internal standards for qualifications, experience, 
character and professionalism. Our hiring plan will include a job description for each position in the 
company’s structure, and the desired level of education, training, core competencies, and experience 
required to fill each position. We will also make sure that hired employees understand the company’s 
hierarchical structure in order to appreciate the supervisory structure of our organization.  

All employees must be at least 21 years of age and must be registered with the Commonwealth’s 
program prior to commencing work. If our required background checks during the hiring process 
uncover any felony convictions or other disqualifying criminal offenses, the subject applicant will not 
be hired. Similarly, upon discovering that any employee has a felony conviction or other disqualifying 
criminal offense after hire, the subject employee will be terminated. All agents are subject to random 
drug screening as well as follow-up criminal background checks.  

In addition to comprehensive criminal background checks and thorough interviews prior to hire, each 
employee will be required to sign a company Code of Conduct affirming each person’s commitment 
to, among other things, the following:  

�x Reviewing and complying at all times with MA law and regulations related to the person’s job 
responsibilities 

�x Reviewing federal law relating to adult-use marijuana 
�x Prevention of theft and diversion  
�x Strict product control 
�x Prevention of onsite consumption of adult-use marijuana 
�x Maintain an unbroken chain of custody for all marijuana on the premises 
�x Adhering at all times to our strict quality assurance measures 
�x Adhering at all times to our facility access policies and procedures, including our check-in 

protocol and visitor policy 

Staff will reaffirm such commitment on a yearly basis, or they will be subject to suspension and 
possible termination.  

 

New Hire Paperwork 

Prospective employees shall be provided with the necessary documents in order to register with 
Holistic as a new employee, including: 
 

�x Application for employment 
�x New employee information form 
�x W-4 (Federal Withholding Allowance Certificate) 
�x Employee Withholding Allowance Certificate 
�x I-9 (Employment Eligibility Verification) 
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�x Direct deposit enrollment 
�x Health and Dental Plan Information 
�x Health and Dental Plan Enrollment 
�x Health and Dental Plan Waiver 
�x Instructions to obtain required fingerprinting and criminal background check 
�x Registration information for Agent Training Curriculum  

 
 

Employee File 

Upon initiating employment, a personnel file with all new hire paperwork and other appropriate 
documentation is created for every employee and maintained by Holistic. 
  

Employee files shall contain, at least: 
 

�x Name, address, and occupation 
�x Rate of pay 
�x Amount that is paid each pay period 
�x Hours worked each day and workweek 
�x Proof of eligibility to work in the U.S. 
�x Candidate screening 
�x Resume 
�x Employment application 
�x References 
�x Interview feedback 
�x Proof of completing fingerprinting and criminal background check 
�x Executed copy of the Holistic Employee Handbook Acknowledgement 
�x Performance evaluations 
�x Disciplinary discussions and actions 
�x Incident reports involving the employee 
�x Offer letter 

 
An employee’s personnel file shall be confidential and accessed only on a “need to know” basis 
by authorized employees. Access to all personnel files will be tracked. 
 

Employees have a right to review the contents of their personnel file and may do so by 
contacting their supervisor. 
 

Upon written request, copies of personnel documents with the exception of confidential 
reference materials shall be made available to an employee. 
 

Employees shall promptly report to their supervisor or Human Resources any changes in name, 
address, telephone number, direct deposit banking information, and/or changes to dependent on 
W-4. 
 

Employee files shall be maintained for a period of four years following separation as an 
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employee from Holistic, for any reason. 
 
 

New Hire Training 

New employees shall complete new hire training during their first week as an employee of 
Holistic. 
 

New hire training shall include: 
 

�x Distribution of the Employee Handbook 
�x Substance abuse 
�x Non-discrimination and anti-harassment 
�x Confidential information 
�x Conflicts of interest 
�x Detection and prevention of diversion  
�x Incident reporting 
�x Federal and state marijuana laws and regulations 
�x Employee conduct 
�x Security procedures 
�x Safety procedures 
�x Completion of Marijuana Training Course 
�x Job duties and responsibilities 
�x Proper procedure to clean and sanitize work surfaces utilizing sanitizing agents 

registered by the United States Environmental Protection Agency 
�x Employees shall acknowledge and agree to the terms of Holistic’ Employee Handbook 

by signing the Holistic Employee Handbook Acknowledgement form 
 

Attendance of new hire training shall be documented by retaining all materials presented during 
training in addition to the training attendance log. 
 
 

Continuing Training 

Holistic shall conduct continuing education and training for all employees which will include, at 
a minimum, up to date information concerning: 
 

�x The pharmacology of marijuana and its active components 
�x The potential therapeutic and adverse effects of marijuana 
�x Dosage forms of marijuana and their pharmacodynamical impact 
�x Potential drug interactions and consumer safety issues with marijuana use 
�x Recognition of symptoms of substance use disorders and acute intoxication 
�x MA laws, rules and regulations pertaining to the sale of marijuana 

 
Attendance of new hire training shall be documented by retaining all materials presented during 
training in addition to the training attendance log. 
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Optimal Staffing 

Holistic shall maintain a concentrated core of supervisory positions and an adequately sized staff 
in order to provide a consistent level of: 
 

�x Experienced staff that is cross-trained to provide redundancy in the event of an 
unforeseen loss of a staff member (eg, due to sickness, termination, or other 
separation/departure) 

�x Safe dispensing operations 
�x Adequate security and threat prevention 

 
Holistic shall adjust staff as appropriate in coordination with observable and sustained changes in 
market demand that require an adjustment to our safe dispensing plan. 
 

 

Employee Separation 

As a company policy, any Holistic agent found intentionally violating Commonwealth law or 
established company protocol will be immediately terminated. Similarly, at all times all agents 
must strictly comply with the suitability standards for registration as a Marijuana Establishment 
Agent as set forth in 935 CMR 500.802 or they will be immediately dismissed as an employee of 
the company.  
 
Once an individual’s employment with Holistic has completed: 
 

�x The supervisory manager or designee will take custody of the individual’s ID card, 
restrict access to the facility and notify the state 

�x Obtain any keys or access control devices 
�x Discontinue use of individual’s Holistic email account 
�x Confirm return of confidential Holistic documentation 
�x Notify security personnel that the individual may not access Holistic premises absent 

written authorization from an officer of Holistic  
 

Within one business day of a Holistic employee’s separation from the company, whether 
voluntary or involuntary, the supervisory manager will notify the state of an employee’s 
separation including: 
 

�x The circumstances of the employee’s separation 
�x Whether any further investigation and/or follow up is required 
�x An exit interview may be performed 

 

Federal Regulations Acknowledgment 

Holistic shall require all employees to sign an Attestation Form upon initial hire acknowledging that 
they understand that the United States Congress has determined that marijuana is still considered a 
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controlled substance and it has been placed in Schedule I of the Controlled Substances Act. 
Cultivating, manufacturing, processing, dispensing, handling, distributing and possessing marijuana in 
any capacity, other than as part of a federally authorized research program, is a violation of federal 
laws. MA’s law authorizing the Commonwealth’s Adult-Use Marijuana Program will not excuse any 
individual from any violation of the federal laws governing marijuana or authorize any registrant to 
violate federal laws.  

 

Equal Employment Opportunity (EEO) Commitment  

Holistic is an equal opportunity employer. We are committed to hiring the highest quality employment 
applicants regardless of race, creed, color, religion, sex, gender identity, sexual orientation, disability, 
age, socioeconomic status, political views, veteran status or national origin.  

Our hiring practices will reflect our core belief that a diverse organization is crucial to fostering 
innovation, tolerance, high achievement, and a safe and accepting workplace environment. We will 
hire and train diverse staff sourced from the local talent pool proximal to our facility location which 
will mirror the diversity of the community.  

Our EEO policies will be memorialized within our Employee Handbook issued to all new employees 
upon hire. During employee initial training and annual retraining, management tasked with training 
responsibilities will reiterate and reinforce our EEO policies and will address any questions or 
concerns related thereto. 

Diversity reports will record the participation level (by raw figure and by percentage) of diverse 
groups as owners, officers, financial backers, managers, staff, independent contractors and third-party 
service providers. These reports will include details on salaries, promotions and other compensation 
for diverse persons and companies.  

All analytics and related measures will be recorded in quarterly diversity reports for internal 
executive-level review to ensure we are meeting our diversity goals and staying true to our diversity 
commitments. While reviewing these reports, Holistic executives will also review diversity reports of 
all new hires, all new promotions, all recent terminations and other relevant staffing and employment 
records. If appropriate, we will determine areas in need of improvement and develop a corrective plan 
of action for immediate implementation. 

 

Non-Discrimination and Anti -Harassment Policy 

Holistic is committed to maintaining a work environment which values human diversity and 
respects individuals. This policy applies to all jobs at Holistic. 
 

It is the policy of Holistic to not discriminate or allow the harassment of employees or applicants 
for employment on the basis of gender identity or expression, sexual orientation, race, color, 
religious creed, national origin, physical or mental disability, protected veteran status, age, 
genetic information, marital status, pregnancy, childbirth, or any other characteristic protected by 
law with regard to any employment practices, including recruitment, advertising, job application 
procedures, hiring, upgrading, training, promotion, transfer, compensation, job assignments, 
benefits, and/or other terms, conditions, or privileges of employment, provided the individual is 
qualified, with or without reasonable accommodations, to perform the essential functions of the 



6 
 

job. 
 

Holistic will continue to ensure that individuals are employed, and that employees are treated 
during employment, without regard to any of the above characteristics or any other characteristic 
protected by law in all employment practices as follows:  
 

�x Employment decisions at Holistic are based on legitimate job-related criteria 
�x All actions or programs that affect qualified individuals, such as employment, 

reclassification, demotion, transfer, recruitment, advertising, termination, rate of pay or 
other forms of compensation, and selection for training, are made without discrimination 

�x Holistic will upon request disclose information concerning minority employees 
�x Holistic employees may choose to voluntarily disclose their gender identity or 

expression, race, national origin, disability, protected veteran status, or sexual 
orientation at any time by contacting Human Resources 

�x Such information will be maintained in a confidential manner and will not be used 
against an individual when making any employment decisions 

�x Employees and applicants with disabilities are encouraged to inform Holistic if they 
need a reasonable accommodation to perform a job for which they are otherwise 
qualified 

�x Holistic will make reasonable accommodations to the known physical or mental 
limitations of an otherwise qualified applicant or employee to promote the employment 
of qualified individuals with disabilities 
 

Holistic employees and applicants for employment will not be subjected to harassment, 
intimidation, threats, coercion, or discrimination because they have engaged in, or may have 
engaged in, filing a complaint, assisting or participating in an investigation, compliance review 
or hearing, or other activity related to the administration of Section 503 of the Rehabilitation Act 
of 1973, the Vietnam Era Veterans’ Readjustment Assistance Act of 1974, Executive Order 
11246, all as amended, and/or any other federal, state, or local law or regulation regarding equal 
employment opportunity, opposing any act or practice made unlawful, or exercising any other 
right protected by such laws or regulations.  
 
Holistic will not discharge or in any other manner discriminate against employees or applicants 
for employment because they have inquired about, discussed, or disclosed their own pay or the 
pay of another employee or applicant for employment. However, employees who have access to 
the compensation information of other employees or applicants as a part of their essential job 
functions should not disclose the pay of other employees or applicants to individuals who do not 
otherwise have access to compensation information, unless the disclosure is: 
 

�x In response to a formal complaint or charge 
�x In furtherance of an investigation, proceeding, hearing, or action, including an 

investigation conducted by Holistic; or  
�x Consistent with Holistic’ legal duty to furnish information.  

 
Complaints of Discrimination & Anti-Harassment 
Holistic has developed the following procedure to provide prompt and equitable resolution of 
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complaints concerning equal employment opportunities/discrimination/harassment complaints. 
By using this complaint process, other complainant rights and remedies that may be available 
under federal or state statutes prohibiting discrimination will not be affected. 
 
Any Holistic employee, visitor, customer, or contractor claiming to have been discriminated 
against by Holistic may use this procedure to file a complaint.  
 
The Discrimination Complaint Form will be available to all complainants upon request. Holistic 
will take seriously and will promptly investigate all such complaints. Complaints should be 
addressed to Human Resources. Complaints must be filed, in writing, within 180 days after the 
complainant became aware of the alleged discrimination.  
 
Complaints must contain the following information: 
 

�x Name, address, and telephone number of the person filing the complaint 
�x A brief description of the illegal discrimination, including the location and date of the 

illegal discrimination 
 

If the complaint has not been informally resolved within thirty (30) days of receipt of the 
complaint, Human Resources, or the HR designee, will conduct a formal investigation of the 
discrimination complaint. A formal investigation may also commence upon the complainant’s 
request or Holistic’ discretion. Human Resources, or the HR designee, shall issue a written report 
of the results of the investigation. The report will provide a determination of the merits of the 
complaint as they may relate to applicable federal or state law, including but not limited to: Title 
VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973 (revised 1992), 
Title VII of the Civil Rights Act of 1964, and the Americans with Disabilities Act of 1990. 
Additionally, if applicable, the report will provide options for substantive resolution of the 
complaint and recommendations for corrective measures. The written report should be submitted 
to a Compliance Officer within 180 days of the receipt of the complaint. The Compliance Officer 
will make a decision based on the record and will notify the complainant, in writing, of the 
decision and the basis for the decision, within twenty days of receipt of the written report. 
 
Accommodation of Individuals with Disabilities 

Holistic complies with the Americans with Disabilities Act (“ADA”), as amended, and 
applicable state and local laws providing from nondiscrimination in employment against 
qualified individuals with disabilities. We are committed to providing equal employment 
opportunities to all individuals, including those with disabilities, and will engage in an 
interactive process to determine the availability of a reasonable accommodation to any qualified 
individual who: 
 

�x Requests a reasonable accommodation during the application process 
�x Requests a reasonable accommodation to enable them to perform essential job functions 

or gain access to company facilities; or 
�x Asks for a reasonable accommodation to enjoy equal benefits and privileges of 

employment 
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It is Holistic’s policy to, without limitation: 
 

�x Ensure that qualified individuals with disabilities are treated in a nondiscriminatory 
manner in the pre-employment process and that employees with disabilities are treated 
in a nondiscriminatory manner in all terms, conditions, and privileges of employment 

�x Engage in an interactive process with applicants and employees with disabilities to 
determine if a reasonable accommodation exists that would allow the applicant or 
employee to perform the essential functions of the position, and would not create an 
undue hardship on Holistic 

�x Notify individuals with disabilities that Holistic provides reasonable accommodation to 
qualified individuals with disabilities, by including this policy in Holistic’ employee 
handbook. 

 
Holistic employees experiencing a disability that is contributed to or caused by pregnancy may 
request a reasonable accommodation.  
 

Holistic will explore all possible means of providing the reasonable accommodation.  
 

Options that will be considered by Holistic include changing job duties, changing work hours, 
relocation, providing mechanical or electrical aids, transfers to less strenuous or less hazardous 
positions, and providing leave. All requests for reasonable accommodations will be processed in 
a timely manner and, as appropriate, Holistic will provide reasonable accommodations promptly. 
 

Human Resources will administer this program and any employees needing a reasonable 
accommodation should contact their immediate supervisor or Human Resources for assistance. 
 

Whistleblower Protections 

Holistic maintains its commitment to integrity and ethical behavior. Additionally, Holistic is 
committed to maintaining a workplace where employees are free to raise good faith concerns 
regarding it business practices.  
 

It is the responsibility of every employee to immediately report suspected violations of Holistic 
policies and procedures, or federal, state, or local law.  
 

In accordance with Whistleblower Protection regulations, Holistic will not tolerate harassment, 
retaliation, or any type of discrimination against any employee who: 
 

�x Makes a good faith complaint regarding suspected company or employee violations of 
the law 

�x Makes a good faith complaint regarding accounting, internal accounting controls, or 
auditing matters that may lead to incorrect, or misrepresentations in, financial 
accounting 

�x Provides information to assist in an investigation regarding violations of the law; or 
�x Files, testifies, or participates in a proceeding in relation to alleged violations of the law. 
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Examples of violations include, but are not limited to: 
 

�x Theft or other misappropriation of assets 
�x Billing for services not performed 
�x Misstatements and other irregularities in the records of Holistic, including the 

intentional misstatement of the results of operations 
�x Forgery, falsification, or other wrongful alteration of documents; and 
�x Fraud and other acts that are in violation of federal, state, or local laws. 

 
If a Holistic employee has knowledge of or a concern of illegal or dishonest fraudulent activity, 
the employee must exercise sound judgment to avoid baseless allegations.  
 

An employee who intentionally files a false report of wrongdoing will be subject to discipline up 
to and including termination.  
 

Adverse employment actions, such as demotion or termination, and discrimination, threats, and 
harassment, as a result of an employee’s decision to provide good faith information regarding 
violations of the law, will not be tolerated. 
 

Anyone violating this policy may be subject to discipline, up to and including termination of 
employment.  
 

 

Drug and Alcohol Policy 

Holistic will make every reasonable effort to prevent the use of alcohol and drugs, including 
marijuana, on the registered premises (including adjacent parking areas) in any form and will prohibit 
any paraphernalia showing evidence of marijuana consumption from being brought into a facility.  

Any employee found to be in violation of this rule will be terminated immediately and reported to law 
enforcement for further actions. Any patron found to be in violation of this rule will be subject to 
suspension or permanent expulsion from the facility, and, if appropriate, will be reported to law 
enforcement. 

Prevention measures include the following: 

�x Train all staff upon hire on the company’s rules, including the prohibition against the use of 
alcohol and drugs, including marijuana, on the registered premises 

�x Require all staff to read and execute an acknowledgment that they are aware of MA 
regulations and Holistic policies regarding the use of alcohol and drugs onsite and agree to 
abide by such rules and regulations 

�x Provide customers with a written statement describing the prohibition (as part of the initial 
onboarding and registration process) and require each individual to initial/sign an 
acknowledgment that they have read and understand the rules and regulations regarding the 
use of alcohol and drugs, including marijuana, onsite and agree to abide by such rules and 
regulations 

�x Display clear, legible signage in at the entrance to each facility, as well as in the waiting room 
and service/dispensing room (if applicable), which restates the prohibition.  
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�x Roaming security guards tasked with observing the behavior of staff and patrons, including 
the detection and prevention of the use alcohol and drugs on the registered premises 

�x The monitoring of live surveillance feeds from our surveillance cameras located throughout 
our facility 

 

Smoke-Free Workplace Policy 

It is our strict policy to prohibit smoking anywhere on the registered premises (including adjacent 
parking areas) in order to provide and maintain a safe and health workplace environment for all 
agents, patrons and visitors. Employees who violate the prohibition against smoking are subject to 
suspension and possible termination. 

 

Pay Periods 

Holistic employees shall be paid on a bi-weekly basis through direct deposit.  
 

Paydays shall be scheduled on Fridays, and if a scheduled payday falls on a bank holiday, 
employees shall be paid on the Thursday preceding the bank holiday. 
 

All required deductions, such as for federal, state, and local taxes, and all authorized voluntary 
deductions, such as for health insurance contributions, shall be withheld automatically from an 
employee’s paycheck. 
 

Employees shall be instructed to review all of their paychecks for errors.  
 

Any mistake in an employee’s paycheck shall be reported to their supervisor or Human 
Resources immediately so necessary steps may be taken to correct the error. 
 
 

Overtime Pay 

In order to provide the best possible service to our customers and maintain an efficient operation, 
it may be necessary for Holistic employees to work overtime.  
 

Non-exempt employees shall be paid one and one-half times (1½) their regular hourly rate of pay 
for all hours worked beyond forty (40) in any given workweek.  
 

Workweeks shall begin on Sunday and end on Saturday. 
 

Employees shall obtain prior approval from their supervisor to work any overtime.  
 

Holistic shall expect employees to be willing and able to work overtime upon request.  
 

Holistic shall attempt to provide employees with reasonable notice when the need for overtime 
work arises though advance notice may not always be possible. 
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Employee Classifications 

Holistic employees shall be informed of their initial employment classification and status as an 
exempt or non-exempt employee upon hire.  
 

If an employee changes positions during their employment as a result of promotion, transfer, or 
employment responsibilities change, Human Resources shall inform the employee of any change 
in their exemption status. 
 

Regular, full-time employees shall mean employees hired to work thirty (30) hours per 
workweek on a regular basis. Such employees may be “exempt” or “non-exempt” as defined 
below. 
 

Regular, part-time employees shall mean employees hired to work fewer than forty (40) hours 
per week on a regular basis. Such employees may be “exempt” or “non-exempt” as defined 
below. 
 

Temporary employees shall mean employees engaged to work full time or part time on Holistic 
payroll, usually to fill in for vacations, leaves of absence, or projects of a limited duration, with 
the understanding that their employment will end no later than six (6) months after their start 
date. With written approval from Human Resources, temporary employment may be extended 
beyond six (6) months. 
 

Non-exempt employees shall mean employees who are required to be paid overtime at the rate 
of one and a half times (1½) their regular rate of pay for all hours worked beyond forty (40) 
hours in a workweek, in accordance with applicable federal, state, and local wage and hour laws. 
 

Exempt employees shall mean employees who are not required to be paid overtime, in 
accordance with applicable federal, state, or local law. Executives, professional employees, 
outside sales representatives, and employees in certain administrative or computer-related 
positions are typically exempt. 
 
 

On the Job Training 

Holistic shall pay for any required training programs including safety training, security training, 
continuing education when necessary for job safety and work performance.  
 

Training shall be conducted during regular working hours whenever possible.  
 

Holistic employees may be tested from time to time to evaluate the effectiveness of any training 
programs. 
 
 

Promotion 

Promotion decisions regarding eligible employees shall be based on the employee’s 
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qualifications and past performance as well as supervisor evaluations of an employee’s potential.  
 

All promotions or transfers are made in accordance with Holistic’ Non-Discrimination and Anti-
Harassment policy. 
 

Attendance and Punctuality 

All agents are expected to arrive to work on time before their shift begins. Patterns of absenteeism or 
tardiness are grounds for disciplinary action. Absences due to illnesses or injuries that qualify under 
the Family and Medical Leave Act (“FMLA”) are acceptable so long as medical documentation 
within the guidelines of the FMLA have been provided.  

Vacations and holidays must be scheduled in advance with management. Sick leave may be used in 
the case of emergencies or sudden illness without prior scheduling, however the agent is expected to 
notify dispensary management of the situation as soon as practical. 

Not reporting to work and not calling to notify management of the absence is grounds for disciplinary 
action. The first violation will result in a written warning. A subsequent violation may result in 
suspension or termination of employment. 

 

Staff Hygiene 

All Holistic employees will be required to come to work in a clean and hygienic manner. Staff will be 
required to frequently wash their hands, particularly after handling marijuana, handling equipment 
coming into contact with marijuana, coming into contact with a customer, visitor or any other person, 
and after eating or using the restroom.  

Employees failing to follow hygienic protocols may be subject to suspension or termination. The 
hygiene policy will help ensure a safe, sanitary, sterile, contamination-free workplace environment. 
All uniforms and work attire must be clean and free of dirt, debris, dust, and the like. Staff found 
wearing soiled uniforms or work attire will be asked to immediately rectify the issue and may be sent 
home by management for failure to do so. 

Holistic will provide our employees with adequate and convenient hand-washing facilities furnished 
with running water at a temperature suitable for sanitizing hands. Such hand-washing facilities will be 
located within adequate, readily accessible lavatories that are maintained in a sanitary condition and in 
good repair. Effective non-toxic sanitizing cleansers and sanitary towel service or suitable hand drying 
devices will be provided.  

Additional hand-washing facilities will be located within each facility where good sanitary practices 
require employees to wash and sanitize their hands. 

 

OSHA Compliance  

The health and safety of all employees is of paramount importance to Holistic. Therefore, we require 
absolute compliance with all applicable Occupational Safety and Health Administration (“OSHA”) 
standards, including the General Duty Clause of the OSH Act which requires employers to keep their 
workplace free of serious recognized hazards, to assure a safe and healthful workplace. 
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In accordance with our SOPs, we will ensure our employees are accorded a suitable workplace 
environment free from recognized hazards that may cause death or serious physical harm. In doing so, 
we will comply with occupational safety and health standards promulgated under the OSH Act of 
1970.  

Holistic expects each employee to comply at all times with occupational safety and health standards 
and all rules, regulations, and orders issued pursuant to the OSH Act which are applicable to his or her 
own actions and conduct. To facilitate, we will provide sufficient employee training, written SOPs, 
and written guidelines, as applicable, so all staff is knowledgeable about and can maintain compliance 
with these standards. 

Notably, in accordance with Section 11(c) of the OSH Act, Holistic does not discriminate against our 
agents for exercising their rights under the OSH Act. These rights include filing an OSHA complaint, 
participating in an inspection or talking to an inspector, seeking access to employer exposure and 
injury records, reporting an injury, and raising a safety or health complaint with the employer.  

 

Injury and Illness Prevention Program 

Holistic will require all agents to report to a supervisor any personal health condition that might 
compromise the cleanliness, sanitation, integrity, safety, or quality of our adult-use dispensary facility 
or the products the dispensary agent might handle, or that might impact the health and safety of 
customers, visitors, or other staff members. All illnesses and health conditions reported will be treated 
with extreme precaution. Employees will never be reprimanded for disclosing a health condition to a 
supervisor. 

When notified, supervisors will in turn notify the applicable manager of the circumstances of the 
employee’s health condition. The manager will use their best judgment to protect the interests of the 
company, always erring on the side of caution. Optional action plans include:  

�x Addressing the situation to eliminate the possibility of a cleanliness or quality issue with 
marijuana which might be handled by the employee (such as providing gauze or a band-aid in 
case of a minor cut) 

�x Segregating the employee from interacting with other persons and prohibiting them from 
handling marijuana  

�x Sending the subject employee home for the day to rest 
�x Advise the subject employee visit the emergency room or medical specialist 

If the condition is more serious, the subject employee will be asked to refrain from returning to our 
facility until cleared by a physician.  

Upon any instance of a reported health condition, the employee’s personnel file will be updated by the 
human resources for historical record keeping purposes. 

 

Disciplinary Action and Separation 

As a company policy, any Holistic agent found intentionally violating Commonwealth law or 
established company protocol will be immediately terminated. Similarly, at all times all agents 
must strictly comply with the suitability standards for registration as a Marijuana Establishment 
Agent as set forth in 935 CMR 500.802 or they will be immediately dismissed as an employee of 
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the company.  
 
All policies and procedures will be administered by Holistic based upon its interpretation of the 
facts of any incident(s).  
 

All issues of misconduct will be investigated thoroughly and any application of this policies and 
procedures will be handled in a fair and consistent manner.  
 

Holistic may adapt disciplinary procedures or use immediate termination in certain 
circumstances, including but not limited to:  
 

�x Unauthorized removal of Holistic or a Holistic employee’s property; 
�x Dishonesty;  
�x Breach of confidentiality;  
�x Fighting;  
�x Deliberate violations of policies and procedures adopted by Holistic; and  
�x Any unlawful conduct that reflects negatively on Holistic. 

 
Holistic considers extended absence without proper notification, and failure to return to work 
after the conclusion of a leave of absence, paid time off, vacation, etc. as voluntary forms of 
termination. 
 

Prior to an employee’s departure, an exit interview may be scheduled to discuss the reasons for 
departure and the effect on employee benefits.  
 

Once an individual is no longer associated with Holistic as an employee due to either voluntary 
or involuntary termination of employment, the individual is required to return: 
 

�x Their ID card; 
�x Any keys, fobs, or other entry/access devices; 
�x Company-issued electronic devices or other property; and 
�x Confidential documents (e.g. manuals, customer lists, etc.). 

 
Former employees shall not attempt to access Holistic premises in the future without express 
written approval from an officer of Holistic. 
 
Additional Personnel Policies in Compliance with MA Regulations 
In addition to the above, Holistic’s staffing plan and records will be in compliance with 935 
CMR 500.105(9), in accordance with 935 CMR 500.105(1). 
 
Moreover, in compliance with 935 CMR 500.105(1), Holistic will implement a policy for the 
immediate dismissal of any agent who has diverted marijuana, engaged in unsafe practices, or 
been convicted or entered a guilty pleas for a felony charge of distribution of a drug to a minor. 



Recordkeeping Procedures 
URecordkeeping Processes and Policies 
Holistic Industries, Inc. (“Holistic”) uses established recordkeeping procedures with strict 
protocols for the efficient and effective creation and maintenance all required reports, records, 
logs, recordings, and other important business data, information, and documentation. In 
conforming with these protocols, we will create and maintain written and/or electronic records, 
as appropriate, and securely store them for a period of at least 5 years.   
 
UElectronic Recordkeeping Software 
To generate and maintain electronic records, including but not limited to inventory and sales 
records, Holistic utilizes the LeafLogix inventory tracking and recordkeeping software system.  
 
LeafLogix is a widely utilized, proprietary seed-to-sale inventory tracking and recordkeeping 
system with the capability to track products through the entire cultivation, manufacturing and 
dispensing process, allowing for accurate real-time inventory records. Upon entering a product 
into the system, a unique product ID will be issued for tracking and recordkeeping purposes. All 
actions taken to inventory as whole, by grouping, or by individual product will be digitally 
recorded for instant and long-term analysis purposes. Moreover, detailed records can be stored 
for several years. LeafLogix also allows us to create precise inventory records at a moment’s 
notice, so any discrepancies or breaks in the chain of custody will become immediately apparent, 
igniting swift corrective measures to investigate and resolve issues.  
 
Generally, we will use LeafLogix to track and record all actions/information/documentation 
related to receiving, transferring, dispensing, labeling, handling, transferring, storing, stocking, 
disposing, returning and recalling adult-use marijuana products in accordance with all applicable 
MA laws, rules, and regulations. 
 
All entries into the LeafLogix system will include the unique employee ID number of the staff 
member taking the relevant action and recording the information in the system so that we know 
who is/was responsible for each step in our integrated processes, including who created each 
record or report. All appropriately authorized staff members will be thoroughly trained in the use 
and functionality of the LeafLogix software system to ensure the accuracy and integrity of our 
recordkeeping system.  

 
Records and Record Retention 
Holistic uses best security practices for records storage, including but not limited to surveillance 
footage, security records, customer records, sales records, inventory records, and other business 
records. All physical records, except for surveillance footage, will be securely stored in a 
manager’s office (which will be access-controlled) within a commercial grade storage cabinet, 
closet, or other secure place to protect them from tampering or theft. Only authorized and 
properly credentialed agents may access the company’s records.  
 
All records will be available for inspection by the Commission upon request, and maintained in 
accordance with widely accepted accounting principles.  
 



All electronic records will be stored in LeafLogix in a manner that is password protected, 
TLS/SSL encrypted, and accessible only to those authorized persons with proper credentials.  
 
Our facility will have an electronic back-up system for all written and electronic records, 
including surveillance recordings. Duplicate records, including surveillance recordings, will be 
stored within an access-controlled facility maintained or recommended by our trusted 
commercial security monitoring service provider (e.g., Iron Mountain), if approved by the CCC. 
Holistic will require our offsite record storage location to be protected by 2 independent security 
alarm systems monitored by 2 independent commercial security monitoring services, if requested 
by the CCC. 
 
Surveillance Recordings 
Surveillance recordings will be stored onsite on password-protected hard drives, which will be 
secured within a limited-access security room to protect recordings from tampering or theft. Only 
the facility manager and security manager will have the passwords to the hard drives. The 
security room will remain locked, alarmed, and monitored at all times and will contain security 
and surveillance monitoring equipment. To ensure redundancy of protection, we may install a 
secondary security alarm system (separate from the facility’s primary security system, but 
meeting the same specifications) covering the limited-access surveillance room where 
surveillance recordings are stored. This room will be accessible only to authorized security CCC 
members who are essential to maintaining security and surveillance operations. Additionally, we 
will grant access to the security room to federal, state, and local law enforcement who are on 
official duty, security surveillance system service employees (only for the limited time necessary 
to perform their job responsibilities), the CCC or its authorized agents, and other persons with 
the prior written approval of the CCC (which is not anticipated at this time).  
 
Within one business day following a request, we will provide unaltered copies of a video 
surveillance recording to the CCC or its authorized agents, law enforcement or other federal, 
state or local government officials if necessary to perform the government officials’ functions 
and duties. If we have been notified in writing by the CCC or its authorized agents, law 
enforcement or other federal, state, or local government officials of a pending criminal or 
administrative investigation for which a recording may contain relevant information, Holistic 
Industries will retain an unaltered copy of the recording for 5 years or until the investigation or 
proceeding is closed or the entity conducting the investigation or proceeding notifies the 
company that it is not necessary to retain the recording, whichever is longer. 
 
Human Resources Records 
Holistic’s Human Resources Department will retain records of job applicants and employees, 
including but not limited to job applications, signed registration forms, signed employment 
agreements, state and federal criminal background reports, annual reviews, initial and refresher 
training certificates of completion, etc., in accordance with our Human Resources policies. 
Human Resources will also retain electronic and hardcopy versions of all training materials and 
attendance records for at least 5 years. All employee files and other relevant records will be 
made available for inspection by the CCC upon request. 
 
Diversity Plan Records 



Holistic is committed to our Diversity Plan and will keep accurate records to ensure its 
implementation, ongoing improvements where needed, and reporting. We will maintain 
applicant and employment records that reflect recruiting activities, the number and 
characteristics of applicants and employees, and our employment practices, such as hires, 
transfers, promotions, compensation decisions, and terminations. This includes maintaining 
applicants’ voluntary self-report form on race, ethnicity, and veteran, veteran-disabled, and 
disability status. This information will help us analyze whether we are attracting a diverse pool 
of applicants. 
 
Additionally, we will keep materials evidencing our affirmative action efforts to ensure equity 
within Holistic. This includes items such as copies of documents that indicate employment 
policies and practices, copies of letters sent to suppliers and vendors stating the Affirmative 
Action Policy and copies of letters sent to recruitment sources and community organizations. 
 
Furthermore, Holistic will maintain documentation of the following as part of our internal 
AAP/equity auditing and recordkeeping system:  
 
�x An applicant flow log showing the name, race, sex, date of application, job title, interview 

status, and the action taken for all individuals applying for jobs 
�x Log of job offers, hires, promotions, resignations, terminations, and layoffs by employment 

category, gender, and diversity group 
�x Employment applications  
�x Compensation records 
 
Holistic will report on the participation level, by percentage, of diverse groups as owners, 
managers, staff, contractors, and professional service providers. These reports will include 
reports on promotions and advancements of individuals who are members of Diverse Groups, 
along with dollar amounts contracted to businesses representing Diverse Groups. These reports 
will be in addition to anything explicitly required by the CCC. 
 
Inspections, Servicing, Alteration, and Maintenance Records 
Holistic will conduct maintenance inspections at least once every month to ensure all tools and 
equipment are in good working condition and that any repairs, alterations or upgrades to the 
alarm, security, and surveillance systems are made for the proper operation of the systems. Staff 
will keep written logs of all maintenance activities performed which record the dates, times, 
affected equipment, actions taken, and the name and employee ID number of the agent 
performing the maintenance. We will retain records of all inspections, servicing, alterations, and 
upgrades performed on the systems for at least 5 years and will make the records available to the 
CCC and its authorized agents within one business day following a request. 
 
Customer Sales Records 
Upon the successful completion of any transaction for marijuana, the Customer Care agent will 
issue a transaction receipt then access and update the our electronic tracking system with 
information recorded on the receipt, including: 
  

�x The quantity sold 



�x Form of product(s) sold 
�x Cost of marijuana products 

 
 
Upon each completed transaction, Holistic will update CCC’s electronic tracking system with the 
information contained on the dispensation transaction receipt, thereby ensuring real-time, 
accurate information on customer dispensing activities are readily available to system users. All 
information recorded into LeafLogix and CCC’s system must match. 
 
 
Visitor Records 
When admitting a visitor, Holistic will require the visitor to sign a visitor log upon entering and 
leaving any limited access area. We will maintain the visitor log in digital and hard copy for 5 
years and make the log available to the CCC, state or local law enforcement and other state or 
local government officials upon request if necessary to perform the government officials’ 
functions and duties. The log will include:  
 

�” Full name of each visitor 
�” Visitor identification badge number 
�” Time of arrival 
�” Time of departure  
�” Purpose of the visit  
�” Name and employee ID of the assigned escort  

 
A copy of the visitor’s identification documents will be affixed to the visitor log and stored for 
recordkeeping purposes. 
 
 
Inventory Audit Records 
Holistic will establish inventory controls and procedures to conduct routine scheduled as well as 
unannounced daily, monthly, and annual inventory audits to confirm that our physical inventory 
matches our digital records stored in LeafLogix. A written record will be created and maintained 
for each inventory audit which will include the date of the inventory audit, a summary of the 
inventory findings, and the names, signatures, and titles or positions of the individuals who 
conducted the inventory. All audit reports will be recorded digitally and in hard copy. All 
electronic records will be securely stored onsite for a minimum of 5 years and backed up for 
secure offsite storage. 
 
Recordkeeping Security Incidents 
Our security department will investigate any reports or notification of recordkeeping misconduct. 
Any loss or unauthorized alteration of company records discovered or suspected by any 
employee will be reported to the security manager immediately. Our security manager will report 
such incidents to the CCC and law enforcement as necessary. Upon discovery of a records 
security breach, the security manager must review all recordkeeping and security policies to 



identify deficiencies and necessary corrective measures. The security manager may engage the 
service of a third-party data security expert, as needed.  
 
The alteration, falsification, loss or misplacement of records, failure to complete records/logs, 
gross inaccuracies, negligence or other errors of records will be considered policy violations and 
will not be tolerated. Employees will be investigated and disciplined, terminated and/or 
prosecuted, based upon investigation findings. 
 
Recalls and Returns Records 
Holistic will notify the CCC and any affected customers immediately upon becoming aware of 
any complaint made to Holistic by a customer who reports an adverse event from using 
marijuana produced by our facility. The company will then cease dispensation of the affected 
adult-use marijuana and coordinate the return of the recalled adult-use marijuana with the 
affected parties. All information related to the recall, including all steps taken to collect and 
transfer products, will be recorded in LeafLogix, including: 
 

�” A copy of the complaint 
�” The name, address, permit number of the customer, if applicable, who sold and/or 

possess the affected product 
�” The name, product type, quantity, and unique product ID numbers of all recalled products 
�” Nature of the recall or complaint 
�” The date and time of any returned products 
�” The date and time of the product transfer to quarantine  
�” The name and ID number of all employees participating in any recall or product transfer 

activity 
�” If applicable, the date and time of product pickup from or transportation of affected 

products for purposes of destruction and disposal, including the employee ID numbers of 
all staff participating in each step of the pickup/transportation activities  

�” If applicable, the date and time of product destruction and/or disposal, including the 
method of destruction/disposal and the employee ID numbers of all staff participating in 
each step of the destruction/disposal activities 

 
Upon identifying or receiving any returned, unfit (including but not limited to expired, damaged, 
deteriorated, mislabeled, or contaminated products), and/or recalled adult-use marijuana 
products, the manager will immediately update the our electronic recordkeeping system. 
 
 
Business Records 
In accordance with 935 CMR 500.105(9) as well as industry best practice, Holistic Industries 
will create and maintain the following business records: 
 

�” Employment policies and procedures 
�” Facility rules, guidelines, and policies 
�” Training materials 
�” Employment handbooks, manuals, and other documents 
�” Security policies and procedures, including: 



o Staff identification measures 
o Monitoring attendance of staff and visitors 
o Alarm system plan 
o Video surveillance plan 
o Monitoring and tracking inventory 
o Personnel security 

�” Policies and procedures for dispensing, receiving, packaging, labeling, handling, 
tracking, transporting, storing, disposing, returning, and recalling products containing 
marijuana in accordance with all applicable laws, rules, and regulations 

�” Workplace safety policies and procedures 
�” Maintenance, cleaning, and sanitation policies and procedures for the site, facility, tools, 

and equipment 
�” Inventory maintenance and reporting procedures 
�” Policies and procedures to investigate complaints and potential adverse events from other 

marijuana establishments or customers 
�” Other plans of operation 
�” Annual budgets, financial forecasts, and other business planning reports 
�” Transaction and sales records 
�” Expenses and expenditures records 
�” Inventory audit records, both internally and independently produced  
�” List of all current management and employees, including a separate list of all employees 

permitted to access any security and surveillance areas 
�” List of all company vendors, contractors, consultants, and permitted marijuana suppliers 
�” All notices and written communications with the CCC 
�” Other business records used in the operation of our facility 

 
All business records, including full and complete plans of operation, will be made available to 
the CCC upon request and during any inspection of our sites and facilities. 
 
Other Records, Logs, and Reports 
Holistic will maintain many other records, logs, and reports which are not identified above, 
including but not limited to: 
 

�” Employee access logs, including the dates, times, and identities of those who 
entered/exited the facility 

�” Facility and equipment maintenance, sanitation, and cleaning logs 
�” Records whenever adult-use marijuana products or waste is disposed or handled, 

including date, type and quantity disposed or handled, the manner of disposal or 
handling, location, and the names of the 2 agents present with their signatures. These 
records will be kept for at least three years, or longer in the instance of any enforcement 
action 

�” Quarantine transfer logs and inspection reports 
�” Product destruction and disposal records, including date, time, and method of 

destruction/disposal (if applicable) 
�” Security incident reports, including: 

o Reports of attempted breaches/break-ins 



o Reports of vandalism, theft, violence, and other crimes 
o Reports of the expulsion of persons from the premises 
o Smoke, fire, and other alarm notifications 
o Copies of police reports related to any event taking placing on the site 
o Diversion and other criminal activity internal investigatory reports, including 

preliminary reports, 7-day follow-up reports, and final reports written within 30 
days of the applicable incident 

o Inventory discrepancy reports 
�” Loss of power reports 
�” Reports of emergency events (e.g., fire, flood, other natural disasters) 

 
Additional Record Keeping Procedures in Compliance with MA Regulations 
In addition to the above, Holistic will comply with the following: 
 

�x Written operating procedures shall be maintained as required by 935 CMR 500.105(1). 
935 CMR 500.105(9) 

�x Seed-to-sale tracking records for all marijuana as required by 935 CMR 
500.105(8)(e). 935 CMR 500.105(9) 

�x The following personnel records shall be maintained: 
o Job descriptions for each agent; 
o A personnel record for each agent. 
o A staffing plan that will demonstrate accessible business hours 

and safe cultivation conditions; 
o Personnel policies and procedures; and 
o All background check reports obtained in accordance with 935 CMR 

500.030. 935 CMR 500.105(9) 
�x The following business records shall be maintained: 

o Assets and liabilities; 
o Monetary transactions; 
o Books of accounts; 
o Sales records; and 
o Salary and wages paid to each employee. 935 CMR 500.105(9) 



Diversity Plan 
Holistic will adhere to the requirements set forth in 935 CMR 500.105(4) which provides the 
permitted and prohibited advertising, branding, marketing, and sponsorship practices of 
Marijuana Establishments. 
 
Any actions taken, or programs instituted, by Holistic will not violate the Commission’s 
regulations with respect to limitations on ownership or control or other applicable state laws. 
 
Goals 
The goals of our Diversity Plan include: 

�x Holistic shall hire 50% of its staff that are minorities, persons with disabilities and 
women 

�x Holistic shall hire one national Diversity Officer to establish new diversity plan policies 
and ensure their implementation through our employee staffing, retention and promotion 
plans 

 
Programs 
Diverse Staffing 
To promote diverse hiring practices, Holistic will target minorities, persons with disabilities and 
women when filling open positions at our MA facilities. We will set a goal that 50% of the 
positions created within our MA facilities be held by minorities, persons with disabilities and 
women. In order to hire 50% of our staff from these identified diverse categories, the following 
programs will be instituted: 

�x The applicant shall post monthly advertisements in the local paper, The Journal Register 
stating that the establishment is specifically looking for minorities, persons with 
disabilities and women to fill positions at our facilities 

�x The applicant shall post monthly advertisements on Indeed, the popular digital job 
posting website, stating that the establishment is specifically looking for minorities, 
persons with disabilities and women to fill positions at our facilities 

 

Onboarding a Diversity Officer 
Holistic plans to create an important position to establish new diversity plan policies and ensure 
their implementation through our employee staffing, retention and promotion plans, namely the 
Diversity Officer. This management team member will be charged with independently reviewing 
the HR department’s interviewing, hiring and staffing practices and ensuring all persons are 
meeting or exceeding our organization’s diversity goals. In order to hire a Diversity Officer, the 
following programs will be instituted 

 
�x The applicant shall post monthly advertisements in the local paper, The Journal Register 

stating that the establishment is specifically looking for a qualified Diversity Officer to 
fill the position 



�x The applicant shall post monthly advertisements on Indeed, the popular digital job 
posting website, stating that the establishment is specifically for a qualified Diversity 
Officer to fill the position 
 

Measurements 
Diverse Staffing 
In order to measure the hiring of 50% of our staff from diverse categories (i.e., minorities, 
persons with disabilities, women), the following metrics will be instituted: 

�x Annually, the applicant will count the total number of positions across all our MA 
facilities and then will count the number of individuals hired who are verified minorities, 
persons with disabilities and/or women. These numbers will be assessed to ensure that 
50% or more of all individuals hired fall within this goal. 

 

Onboarding a Diversity Officer 
In order to measure the hiring of a Diversity Officer, the following metrics will be instituted: 

�x The applicant will create an open position of Diversity Officer, interview candidates and 
hire a qualified applicant. The hire will be reviewed by HR to ensure the position is 
satisfactorily filled at that this goal is met. Annually, HR will review this position and 
ensure it is filled by a qualified individual. 

 
**Holistic acknowledges that it will show progress or success of our Diversity Plan at least 
annually upon renewal of provisional licensure (one year from provisional licensure, and 
each year thereafter).  
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