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Good Chemistry Nurseries of Massachusetts, LLC 
Application of Intent 

 
Plan to Remain Compliant with Local Zoning 

 

 
The purpose of this plan is to outline how Good Chemistry Nurseries of Massachusetts, LLC 
(“GCNM”) is and will remain in compliance with local codes, ordinances and bylaws for the 
physical address of the cultivation and product manufacturing establishment at 390 Hopping 
Brook Road, Holliston, MA 01746 which shall include, but not be limited to, the identification of 
any local licensing requirements for the adult use of marijuana. 

390 Hopping Brook Road is located in Industrial District, (I) and properly zoned pursuant to the 
Town of Holliston Zoning By-Laws Section III, specifically Use (G)(7). In accordance with 935 
CMR 500.110(3), the marijuana establishment is not located within 500 feet of a pre-existing 
public or private school providing education in kindergarten or any of grades one through 12. 
The Town has not adopted any ordinance to reduce or change the statutory and state regulatory 
buffer zone.   

In addition to GCNM remaining compliant with existing Zoning Ordinances; GCNM 
will continuously engage with Town of Holliston officials to remain up to date with 
local zoning ordinances to remain fully compliant. 
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Good Chemistry Nurseries of Massachusetts, LLC 
Holliston Cultivation Application 
 

Plan for Positive Impact 
  
Cannabis prohibition has had a disproportionate impact on various communities.  As the industry 
begins in earnest in Massachusetts, it is fully recognized that Good Chemistry Nurseries of 
Massachusetts, LLC, together with our other entity, Good Chemistry of Massachusetts, Inc., 
collectively known as “Good Chemistry”, has a responsibility and commitment to ensure it is 
contributing to its community.  Good Chemistry plans to support the specific communities of 
Lynn and Worcester.  Good Chemistry’s Worcester retail facility is located at 9 Harrison St, 
Worcester, MA 01604 is located adjacent to numerous designated areas of disproportionate 
impacts, including but not limited to Census Tract 7323.02, Census Tract 7324, Census Tract 
7327, Census Tract 7313, and Census Tract 7314.  Moreover, Good Chemistry’s retail location at 
696 Western Avenue in Lynn Massachusetts is located within an area that has been designed by 
the Cannabis Control Commission (“CCC”) as an area of disproportionate impact.   
 
Good Chemistry and its management team is fully committed to ensuring it is maintaining 
positive contributions.  Good Chemistry will adhere to the requirements set forth in 935 CMR 
500.105(4) relative to the permitted and prohibited advertising, branding, marketing, and 
sponsorship practices of our marijuana establishment.  Any actions taken, or programs instituted 
by Good Chemistry, will not violate the Commission’s regulations with respect to limitations on 
ownership or control or other applicable state laws. 

 
 
Goal #1:  Good Chemistry will use best efforts to achieve a goal of having a staff consisting of 
40% of employees from areas of disproportionate impact.   
 
Proposed Initiative:  Good Chemistry will give hiring preferences to City of Worcester and City 
of Lynn residents who fall into one of the Commission-identified populations disproportionately 
impacted by marijuana prohibition with a goal of having a staff consisting of 40% employees 
from this Plan Population.  In order to achieve this goal, Good Chemistry will continue to work 
with workforce development organizations and local groups in areas of disproportionate impact 
in Worcester and Lynn.  Additionally, Good Chemistry will attend community job fairs, at least 
one annually, in Worcester and/or Lynn to advertise employment opportunities and accept 
applications from residents of Worcester and/or Lynn or others from areas of disproportionate 
impact for any open jobs Good Chemistry seeks to fill.  If permissible under 935 CMR 
5000.105(4)(b), Good Chemistry will post employment opportunity advertisements in local 
newspapers.   
 
Metric:  In order to demonstrate the progress made toward achieving this goal, Good Chemistry 
will track the number of local job fairs attended in Worcester and/or Lynn and surrounding areas 
of disproportionate impact as designated by the Commission, and the percentage of employees 
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hired that meet that are from areas of disproportionate impact.  These metrics will be outlined in 
a comprehensive report that will be completed 60 days prior to our annual license renewal with 
the Commission.  
 
Goal #2:  Good Chemistry will make charitable contributions of at least $2,000 annually to 
organizations that support and serve communities of disproportionate impact.  To start, Good 
Chemistry will make a financial contribution to the Lynn Community Health Center. 
 
Proposed Initiative.  Good Chemistry will make annual financial contributions of at least $2,000 
to local service-based philanthropic organizations who serve areas of disproportionate impact.  
One of these will the Lynn Community Health Center, located in the City of Lynn.  Good 
Chemistry has attached to this Plan a letter from the Lynn Community Health Center 
acknowledging the planned contribution by Good Chemistry and giving assurances to the CCC 
that the health center has agreed to accept the funds.  
 
Metric:  Good Chemistry will maintain a record of its contribution to the Lynn Community 
Health Center.  Good Chemistry will keep records of feedback that we receive relative to the 
impact of our contributions, if any.  This will in turn help us make decisions about adjustments to 
charitable giving that need to be made in the future. For any additional charitable contributions 
that Good Chemistry plans to make beyond this contribution we will secure a letter from the 
organization acknowledging the source of the funds and agreeing to accept the money. These 
metrics will be outlined in a comprehensive report that will be completed 60 days prior to our 
annual license renewal with the Commission.  
 
 
Goal #3:  Good Chemistry will strive to hire local vendors and suppliers and will prioritize 
initiating proposals from Worcester and Lynn suppliers and vendors, and others that qualify as 
those from disproportionately impacted communities, as designed by the Commission. Good 
Chemistry will use best efforts to give Worcester and Lynn vendor proposals and those from the 
Plan Population preference in our selection process with a goal of hiring and using 30% of our 
vendors and suppliers from areas of disproportionate impact. 
 
Proposed Initiative:  Good Chemistry will seek to contract with local vendors and suppliers from 
areas of disproportionate impact in Worcester and Lynn and other areas of disproportionate 
impact.  We will do so by advertising our needs in industry-specific publication as frequently as 
we require contracts. 
 
Metrics:  In order to demonstrate progress toward this goal, Good Chemistry will keep a record 
of all suppliers and vendors utilized by Good Chemistry and if, through disclosure of the vendor 
or supplier, they fit into the aforementioned group.  Good Chemistry will then annually review 
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the data and make determinations on changes needed, if any, should be made to better meet the 
goal described.  These metrics will be outlined in a comprehensive report that will be completed 
60 days prior to our annual license renewal with the Commission.  
 
Good Chemistry will conduct annual reporting measuring the effectiveness of these plans.  
Reports will be kept on hand at all times at 9 Harrison St., Worcester, MA 01604 and 696 
Western Avenue, Lynn, MA 01902.  Good Chemistry will evaluate the metrics described above 
in advance of its annual license renewal and submit a report with those findings demonstrating 
progress or success of its goals. 





The Commonwealth of Massachusetts  
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Certificate of Organization       
(General Laws, Chapter )   

Identification Number:   001396844 

1. The exact name of the limited liability company is:   GOOD CHEMISTRY NURSERIES OF 
MASSACHUSETTS, LLC  

2a. Location of its principal office:  
No. and Street:  50 CONGRESS STREET  

SUITE 420 
City or Town: BOSTON State: MA   Zip:  02109 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:   
 
No. and Street:  50 CONGRESS STREET 

SUITE 420 
City or Town: BOSTON State: MA   Zip:  02109 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:   

 
THE LLC WILL OPERATE A RETAIL AND MANUFACTURING BUSINESS. 

4. The latest date of dissolution, if specified:   

5. Name and address of the Resident Agent:  
Name: JIM SMITH 
No. and Street:  50 CONGRESS STREET  

SUITE 420 
City or Town: BOSTON State: MA   Zip:  02109 Country: USA 

I,  JIM SMITH resident agent of the above limited liability company, consent to my appointment as the 
resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12. 

6. The name and business address of each manager, if any:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  MATTHEW HURON          1550 LARIMER ST., STE 296 

DENVER, CO 80202 USA  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.   
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Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 

 

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
REAL PROPERTY  KEITH NUBER          1550 LARIMER ST., STE 296 

DENVER, CO 80202   

9. Additional matters:   

SIGNED UNDER THE PENALTIES OF PERJURY, this 9 Day of August, 2019,  
JENNIFER E. BENDA  

(The certificate must be signed by the person forming the LLC.)  
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I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

August 09, 2019 03:21 PM
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TO:  Cannabis Control Commission 
FROM:  Good Chemistry Nurseries of Massachusetts, LLC 
DATE: April 7, 2020 
RE:  Emergency Contact Information 
 
Good Chemistry Nurseries of Massachusetts, LLC has listed John Sockwell as its emergency 
contact on the Cultivation and Product Manufacture Marijuana Establishment license 
applications.  Good Chemistry Nurseries of Massachusetts, LLC does not yet have employees, 
but our other company, Good Chemistry of Massachusetts, Inc. has a facility at the same location 
as Good Chemistry Nurseries of Massachusetts, LLC and Mr. Sockwell is an employee of Good 
Chemistry of Massachusetts, Inc. 
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History of Good Chemistry 
Matthew Huron, founder and CEO of Good Chemistry, has 20 years of experience in the medical 
and retail marijuana industry.  Good Chemistry is the outgrowth of a California-based, non-profit 
medical marijuana cooperative founded by Matthew to serve AIDS patients in hospitals and 
hospice care facilities. His experience with marijuana began when his father and father’s partner 
were diagnosed with HIV/AIDS.  Seeing the relief they both found from their treatment with 
marijuana, Matthew started cultivating marijuana for its therapeutic value in 2000.  In 2009, after 
serving medical patients in California for nine years, Matthew moved to Colorado and became a 
key player in shaping Colorado’s Medical Marijuana Code through legislative and regulatory 
work.  Matthew has a successful history of compliance with all rules and regulations.  With more 
than five years of operation under Matthew’s supervision, the Company has had no material 
violations.   
 
Today, Good Chemistry operates in Colorado, Nevada and, on August 2, 2018 opened for medical 
cannabis sales at its dispensary in Worcester Massachusetts.  In May of 2019, Good Chemistry 
then received all state and local approvals and began adult use sales in Worcester. 
 
Overview of Good Chemistry Colorado 
Sweetwater Partners, LLC (d/b/a Good Chemistry) was founded by marijuana industry pioneer Matthew 
Huron in 2009, as a licensed medical marijuana dispensary located near the state capitol building in 
Denver, Colorado. With a strong focus on health and wellness, the Good Chemistry cultivates, dispenses 
and sells marijuana to qualified patients and retail customers in compliance with all state and local laws.  

The Company has outperformed hundreds of other dispensaries in the Denver area to become one of the 
most successful through its offering of high-quality products and commitment to patient service, retail 
customer service and safe and secure access to high quality marijuana products.   

A summary of operating highlights is as follows: 

�ƒ Track record of success in marijuana dispensary / adult-use retail and cultivation in a highly regulated 
environment: 

�ƒ More than 180 employees operating across seven facilities 

�ƒ Highly experienced management team with more than 100 years of combined experience in 
marijuana cultivation, retail, finance, regulatory development and community relations (Select Senior 
Team Bios included in Appendix A); 

�ƒ Master cultivators with 20+ years of experience producing more than 70 strains of marijuana – never 
had a crop failure; 

�ƒ Self-funded and wholly owned by Matthew Huron; 

�ƒ 50,000 sf of state-of-the art, highly automated cultivation space; 

�ƒ Four recognized, high volume retail / medical dispensaries in Denver / Aurora, CO; 

�ƒ Compassionate Care Program providing medical marijuana to hardship patients at low or no cost; 

�ƒ Skilled in setting up facilities for both the production and retail / medical sale of marijuana products 
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– from both an infrastructure and regulatory perspective;  

�ƒ A leader in best practices and policymaking at federal, state and local levels; 

�ƒ History of charitable contributions / donations to One Colorado, AIDS Walk, Denver Rescue Mission 
and local veteran, law enforcement and fire department charities; 

�ƒ Consistently considered a “good neighbor” for its community support, professional conduct, and 
partnership with local law enforcement; the Company also deploys significant filtration systems so as 
to not impact outside air quality conditions. 

 
Overview of Good Chemistry of Massachusetts 
Good Chemistry of Massachusetts, Inc. (“GCMA”) started business development efforts in the 
state of Massachusetts in late 2012 / early 2013.  Matthew Huron, founder and sole owner has a 
personal connection to Massachusetts and Worcester in particular.  Matthew’s father graduated 
from Holy Cross, his grandparents lived in Worcester for 25 years, and his god son was born and 
raised in the City of Worcester.  Based on this connection, and a strong, positive opinion of 
Massachusetts’ cannabis regulatory structure, Matthew believed the state of Massachusetts 
should be the next area of expansion for Good Chemistry. 
 
In the fall of 2015, Good Chemistry secured a provisional certificate of registration (PCR) from the 
Department of Health (DPH)in Massachusetts.  It should be noted that in 2016 and early 2017 
Good Chemistry of Colorado completed several expansion plans, which in part resulted in a 
delayed entrance into Massachusetts.   
 
In the fall of 2017, GCMA began to design and build its medical cultivation facility in Bellingham, 
MA.  Construction was completed in the Spring of 2018 and final licenses to cultivate were 
received from the DPH in April 2018.  GCMA successfully completed its first medical harvest in 
July 2018.  GMCA then successfully secured licenses to cultivate adult use cannabis in Bellingham 
in February of 2019.    
 
Over this same period, GCMA began construction of its medical dispensary in Worcester, MA. 
The Company completed construction and received approval to begin medical sales in July 2018.  
During the spring and summer of 2017, Good Chemistry relocated seven trusted employees to 
Massachusetts to help further ensure the success of its operation in Massachusetts.  GCMA then 
officially opened to the public for medical sales on August 2, 2018.   
 
In the summer of 2018, GCMA also began the application process for adult use licenses.  Over 
this time the Company completed various community meetings in Worcester and Bellingham, 
signed an adult use-specific community host agreement with the City of Worcester, and 
submitted applications to the Cannabis Control Commission (CCC) for adult use cultivation, 
production and retail licenses.  GCMA then secured all necessary licenses and began adult use 
sales in Worcester in May of 2019. 
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Similar to how Good Chemistry operates in Colorado, the medical and adult use operations are 
co-located in the Bellingham and Worcester facilities.  With that said, all cultivated cannabis, 
product inventory and sales transactions are monitored and tracked separately to distinctly 
capture medical versus adult use activity.  In cultivation, medical and adult use plants are tagged 
and stored separately throughout the grow, harvest and processing life cycle.  This separation 
continues during the transport from the cultivation / production facility to the dispensary / retail 
location.   
 
Similarly, upon arrival at the store, all product, inventory and sales transactions are tracked 
separately between medical and adult use.  Inside the store, separate points of sale will be 
dedicated to medical versus adult use sales.  To reiterate, this is identical to how Good Chemistry 
operates in Colorado; and, we have no concerns the separation of medical and adult use 
operations can be maintained successfully. In addition, GCMA is able to capture economies of 
scale associated with co-locating these operations in the same facilities (ie, shared rent, power, 
labor, security, etc). 
 
GCMA’s Continued Expansion in Massachusetts 
GCMA is in the process of designing its next adult use location in the city of Lynn, MA.  Currently, 
Lynn is not issuing new medical licenses—for the time being this location will be adult use only.  
The Company has received a provisional adult use license from the CCC, has contracted with a 
General Contractor for the construction and is currently working on final designs and all required 
building permits.  GCMA intends to open the Lynn adult use location in Q3/Q4 2020. 
 
Good Chemistry Nurseries of Massachusetts, LLC 
Good Chemistry Nurseries of Massachusetts, LLC (GCNMA) is a wholly-owned subsidiary of 
GCMA, which in turn is 100% owned by founder and CEO Matthew Huron.  As part of the 
Company’s next phase of expansion, GCNMA will construct a cultivation facility to help supply 
GCMA’s new dispensary in Lynn. 
 
GCNMA 390 Hopping Brook Rd., Holliston, MA Facility 
GCNMA intends to retrofit an existing building in the Town of Holliston, MA for the purposes of 
indoor cultivation of medical marijuana.  The building is located at 390 Hopping Brook Rd. in an 
industrial park zoning district.  The structure is approximately 16,000 SF located on a 4 acre lot.  
In addition, the Company is working on securing zoning approval to expand the facility by an 
additional 15,000 SF should that be necessary to support growth in the future.  The facility is 
currently occupied by a direct mailing business that has been operating in the facility since 1989.  
The Company expects to take possession of the building in February 2020.     
 
The Company plans to build a state-of-the-art controlled environment agricultural facility utilizing 
the latest, most efficient technologies.  This will be Company and its affiliates’ sixth cultivation 
facility retrofit.  Previous projects include three sites in Colorado representing a total of 50,000 
SF, a 10,000 SF facility in Reno, NV and a 10,000 SF facility in Bellingham, MA.  In Holliston, there 
will be approximately 900 LED fixtures in the flowering rooms and approximately 85 LED fixtures 
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in the vegetative area.  In addition, the Company expects to install approximately 260 tons of 
process cooling specifically designed for cannabis cultivation.  Depending upon the final scale of 
production and the phase of the build-out, the facility is expected to produce between 2,500 to 
5,000 lbs of cannabis per year.  
 
Projected Financial Forecast     
As part of its expansion into Holliston and Lynn, MA, GCNMA put together a preliminary financial 
forecast.  It should be noted that as with any market, particularly an emerging adult use cannabis 
market, it is very difficult to project sales volume and associated expenses. A summary of the 
three-year forecast is as follows (A more detailed financial exhibit is attached in Appendix B.): 
 
The revenue forecast assumes a growing number of unique customers per year ranging from 
approximately 700 to 2,800.  At less than 1% of the Massachusetts population this is viewed as 
conservative.  To provide some context, Colorado has anecdotally shown percentages of the 
general population as cannabis consumers ranging from 5 – 10%.  In addition, it is assumed each 
customer will purchase approximately ¾ of an ounce per month at an ounce price of $375.  This 
demand appears reasonable vis-à-vis our experience in Colorado while this pricing is consistent 
with current market pricing statistics in Massachusetts.  The cultivation and production portions 
of the business in Holliston will have sufficient capacity to meet this demand in Lynn. Based on 
the aforementioned assumptions, annual revenue is expected to grow from approximately $2.4 
million to $9.5 million over the forecast period.  
 

 
 
To support this growth, GCNMA will add additional full time equivalent employees (FTEs).  Total 
headcount will ramp from 30 at the end of the first fiscal year to up to 55 by the end of 2023.    
 

 
 
With the corresponding growth in volume and FTEs, GCNMA projects a dollar increase in the 
expenses required to successfully operate the business.  Please note that operating expenses 
here include all costs associated with operating GCNMA including but not limited to rent, power, 
supplies, payroll, security and insurance.  To support the projected growth and as shown below, 
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total operating expenses are projected to ramp from approximately $2.2 million to $6.6 million 
for the twelve month period ended 2023.  Likewise, operating profit is projected to ramp from 
$118,000, essentially break-even, in Year 1, to approximately $2.8 million in Year 3.     
 

 
 
Concluding Remarks 
In summary, Good Chemistry’s founder and team have a track record of 20+ years industry 
experience, 10 years operating experience specifically in the highly regulated Colorado market, 
and seven years of ongoing business development; facility construction and cultivation / 
production and medical / adult use sales in Massachusetts.  Good Chemistry currently employs 
approximately 180 people in Colorado across three gardens and four dispensary / retail locations, 
and 65 FTEs in Massachusetts across its cultivation / production facility in Bellingham and a 
dispensary / adult use retail location in Worcester. 
 
GCMA believes it has the skillset and resources to continue to be successful in Massachusetts and 
looks forward to the opportunity to expand into Holliston. 
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Exhibit A – Select Good Chemistry Senior Team Biographies 
 
MATTHEW HURON    
Chief Executive Officer           
      
Matthew Huron founded Good Chemistry Colorado in 2010 and is currently its Chief Executive 
Officer. A man of dedication, compassion, and with nearly two decades of experience in the 
cannabis industry, Matt is recognized as one of the most experienced cultivators and operators 
in the U.S.  
 
An industry leader in best practices for cannabis cultivation and dispensing, Matt consistently has 
demonstrated a successful record of providing high-quality and compassionate service to both 
patients and customers, and a proficiency in running cannabis operations within several states. 
 
Matt first became involved in the medical cannabis industry when his father and his father’s 
partner were diagnosed with HIV/AIDS. In 1996, when medical marijuana became available in 
California, he saw firsthand the symptomatic relief patients experienced from this alternative 
medical treatment.  
 
In 2000, he began cultivating and dispensing medical cannabis for HIV/AIDS patients throughout 
the Bay Area, and subsequently founded and operated one of the most respected and well-
known nonprofit medical cannabis facilities in San Francisco, The Elmar Lins Compassion Co-Op. 
 
From California to Colorado  
 
After operating The Elmar Lins Compassion Co-Op for nearly a decade, Huron moved to Colorado 
in 2009, where regulation and legislation were being created for the developing medical cannabis 
industry, and co-founded Wellspring Collective which originally catered to seniors with health 
challenges and provides alternative medical services.  
 
Matt also wanted to share his knowledge and experience in the cannabis industry. He is the 
founding board member of Colorado Leads, Marijuana Industry Group (MIG), Cannabis Business 
Alliance (CBA), and the National Cannabis Industry Association (NCIA). He has also served on the 
Colorado Department of Revenue’s Medical Marijuana Enforcement Division’s (MED) Licensing 
Authority Advisory Committee, and continues to add his voice to the foundation and future 
direction of the medical and adult-use cannabis industries. 
 
Good Chemistry Colorado launched in 2010, and is now considered to be one of the finest 
vertically integrated cannabis companies in the state. Since opening Good Chemistry Colorado, 
Huron has expanded cultivation operations in three large Colorado facilities devoted solely to the 
production of ~75 strains of marijuana.  
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Today, Good Chemistry employs a staff of more than 150 individuals across three states (Nevada, 
Colorado, and Massachusetts) in dispensaries, cultivation and corporate operations. 
 
Improving All the Time 
 
There is no rest for the weary, and Matt is constantly looking for ways for improving best 
practices, policies and procedures, and cultivation.  
 
Huron has developed and implemented best practices in the medical and retail marijuana 
industry, including a Compassion Care Program that enables patients with limited resources to 
obtain medical marijuana at little or no cost. Matt also optimized the production of extracts and 
concentrates through solvent-less processing.  
 
His enforcement of policies and procedures throughout the company has ensured strict 
compliance with state and local regulations. Huron has collaborated with local leaders and law 
enforcement to enhance neighborhood safety and security. 
 
Huron has a bachelor’s degree from the University of California, Berkeley. 
 
DUNCAN CAMERON       
Chief Production Officer                                                                                                                
  
Duncan Cameron joined Good Chemistry in 2010 as Chief Production Officer. Considered a 
master cultivator in the cannabis industry, Cameron’s experience includes plant husbandry, 
advanced propagation techniques, cultivation design, permitting, regulatory and environmental 
compliance, staff training and management. 
  
Under his leadership, Good Chemistry has significantly reduced the time to harvest, adding an 
additional cycle into the calendar year. Cameron increased the available gene pool from six to 
more than 70 strains and refined integrated pest management as it pertains to cannabis. 
  
As Chief Production Officer, Cameron oversees all tasks associated with plant cultivation, from 
propagation to harvest, encompassing plant nutrition, pest control, scheduling of plant cycles, 
processing and R&D. Cameron also manages sophisticated climate control systems, ensuring 
cultivation of contaminant-free marijuana, consistent with Colorado Department of Agriculture 
and Marijuana Enforcement Division requirements and Good Manufacturing Practices. 
  
In addition to his role as Chief Production Officer, Cameron served as the project manager for 
Good Chemistry’s cultivation expansions, growing capacity by over 50% year over year. He 
oversees budgeting, scheduling, system design, building infrastructure and compliance with local 
codes and ordinances. Cameron manages more than 70 employees in Good Chemistry’s 
cultivation facilities. 
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Before applying his background in plant sciences to marijuana cultivation at Good Chemistry, 
Cameron was a teacher and prop stylist. 
  
Cameron has a bachelor of arts in communication from Florida Atlantic University and a 
certification in tissue culture from the University of Florida. He is a member of the International 
Society of Horticultural Sciences (ISHS), the International Cannabinoid Research Society (ICRS), 
U.S. Hydroponic Association (USHA), the National Black Farmers Association (NBFA) and the 
Colorado Farm Bureau. 
  
  
Education and Certifications 
  
B.A., Communications, Florida Atlantic University 
Certification in tissue culture, University of Florida 
 
TOBY NUBER     
Chief Operating Officer & Chief Financial Officer       
 
Toby Nuber joined Good Chemistry in 2014 as Chief Financial Officer. With 15-plus years of 
investment banking, mergers and acquisitions and corporate finance experience, Nuber oversees 
and leads all financial-related matters for Good Chemistry and helping lead the company’s 
expansion into new markets.  
 
In 2017, Nuber’s role expanded to include management of the company’s broader operations. 
As Chief Operating Officer, Toby develops company best practices and leads multiple 
departments including finance, compliance, IT, human resources, facilities and procurement.   
 
Prior to joining Good Chemistry, Nuber successfully applied his financial, capital raising, and 
mergers and acquisitions skills at several investment banks, including the Royal Bank of Canada 
(RBC Capital Markets) and UBS and a large global corporation. In this capacity, Nuber completed 
more than 40 transactions including initial public offerings, debt and equity capital raises, and 
buy/sell side mergers or acquisitions for a diverse set of healthcare and technology clients.  
 
Education | Certifications 
Bachelor’s degree in Business Administration, University of Colorado Boulder (Magna cum laude) 
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STEPHEN SPINOSA 
Vice President of Operations                                                                                                                                                                   
  
Stephen Spinosa joined Good Chemistry in October 2012 as its Vice President of Operations to 
direct its medical marijuana dispensary for registered, qualified patients. With a solid background 
in business, finance and marketing, Spinosa brings nine-plus years of experience in the operation 
and management of licensed marijuana dispensaries. 
  
Steve’s start in marijuana operations began a journey of patient care and education with growing 
medicinal marijuana in a 1,500-square-foot garden and teaching weekly “grow” classes for 
patients. He also managed the company’s retail dispensary with annual sales of $2 million. 
  
Prior to joining Good Chemistry, Spinosa served as inventory manager of a 7,000-square-foot 
Colorado medical marijuana cultivation facility where he also managed a staff of 15, he was 
responsible for overseeing product harvest, cure & all wholesale transactions. 
  
Spinosa now oversees operations ensuring patients and customers have the highest quality 
products and services in a safe and secure environment. In managing Good Chemistry’s 
Compassion Care Program, which provides marijuana products to hardship patients at minimal 
or no cost, he has helped maintain a high level of patient and customer satisfaction contributing 
to an increasing number of monthly visits. 
  
Steve’s responsible for budgeting, seed-to-sale inventory tracking and management, state and 
local regulatory compliance, policy and procedure development, and staff hiring, training and 
management. 
  
  
Education and Certifications 
  
B.A., Marketing, Smeal College of Business, Pennsylvania State University 
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Exhibit B – Summary Financial Forecast 
 
 

 



Plan for Obtaining Liability Insurance  
(This document is a summary of the Good Chemistry Nurseries of Massachusetts, LLC’s plan to 

obtain Liability Insurance.)  
  

I. Purpose  
The purpose of this plan is to outline how Good Chemistry Nurseries of Massachusetts, LLC 
(GCNM) will obtain and maintain the required General Liability and Product Liability insurance 
coverage as required pursuant to 935 CMR 500.105(10), or otherwise comply with this 
requirement.   

II.  Research   
In the unlikely event that GCNM is unable to add the Holliston facility to its current liability 
policy,  
GCNM will continue to engage with multiple insurance providers offering General and Product 
Liability Insurance coverage in the amounts required in 935 CMR 500.105(10).  These providers 
are established in the legal marijuana industry.  We are continuing these discussions with the 
insurance providers and will engage with the provider who best suits the needs of the company 
once we receive a Provisional License.  

III.  Plan  
1. Once GCNM receives its Provisional Marijuana Establishment License we will engage 

with an insurance provider who is experienced in the legal marijuana industry.    
a. GCNM. will obtain and maintain general liability insurance coverage for no less 

than $1,000,000 per occurrence and $2,000,000 in aggregate, annually, and 
product liability insurance coverage for no less than $1,000,000 per occurrence 
and $2,000,000 in aggregate, annually.   

b. The deductible for each policy will be no higher than $5,000 per occurrence.   
2. In the event that GCNM cannot obtain the required insurance coverage, GCNM will 

place a minimum of $250,000 in an escrow account.  These funds will be used solely for 
the coverage of liabilities.  

a. GCNM will replenish this account within ten business days of any expenditure.   
3. GCNM will maintain reports documenting compliance with 935 CMR 500.105(10) in a 

manner and form determined by the Commission and make these reports available to the 
Commission up request.  
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Record Keeping Procedures 
 
Good Chemistry Nurseries of Massachusetts, LLC’s (GCM) records will be available to the 
Cannabis Control Commission (“CCC’) upon request pursuant to 935 CMR 500.105(9). The 
records will be maintained in accordance with generally accepted accounting principles.  All 
written records required in any section of 935 CMR 500.000 are subject to inspection, in addition 
to written operating procedures as required by 935 CMR 500.105(1), inventory records as 
required by 935 CMR 500.105(8) and seed-to-sale tracking records for all marijuana products are 
required by 935 CMR 500.105(8)(e).   
 
GCM will also keep all waste disposal records as required by 500.105(12), including record 
keeping procedures.  GCM will ensure that at least 2 Marijuana Establishment Agents witness and 
document how the marijuana waste is disposed or otherwise handled in accordance with 935 
CMR 500.105(12).  When the marijuana products or waste is disposed or handled, GCM will 
create and maintain a written or electronic record of the date, the type, and quantity disposed or 
handled, the manner of disposal or other handling, the location of the disposal or other handling, 
and the names of the Agents present during the disposal or handling, with their signatures.  GCM 
will keep these records for at least 3 years.   
  
Personnel records will also be maintained, in accordance with 935 CMR 500.105(9)(d), including 
but not limited to, job descriptions for each employee, organizational charts, staffing plans, 
personnel policies and procedures and background checks obtained in accordance with 935 CMR 
500.030.  Personnel records will be maintained for at least 12 months after termination of the 
individual’s affiliation with GCM, in accordance with 935 CMR 500.105(9)(d)(2).  Additionally, 
business will be maintained in accordance with 935 CMR 500.104(9)(e) as well as waste disposal 
records pursuant to 935 CMR 500.104(9)(f), as required under 935 CMR 500.105(12).   
 
Following the closure of the Marijuana Establishment, all records will be kept for at least two 
years at the expense of GCM and in a form and location acceptable to the Commission, pursuant 
to 935 CMR 500.105(9)(g).  In accordance with 935 CMR 500.105(9), records of GCM will be 
available for inspection by the Commission upon request.  GCM’s records will be maintained in 
accordance with generally accepted accounting principles.  GCM will have all required written 
records and available for inspection, including all written operating procedures as required by 935 
CMR 500.105(1) and business records as outlined by 935 CMR 500.105(9)(e).  
 
 
 
 



Good Chemistry Nurseries of Massachusetts, LLC  
Plan to Separate Medical from Recreational Operations 

 

 
Good Chemistry Nurseries of Massachusetts Inc. (“GCM”) will be cultivating, processing and 
selling marijuana products for adult use only at this marijuana establishment. Therefore no 
medical operation will take place at this facility. 
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Qualifications and Training 
 

Pursuant to 935 CMR 500.105(2)(a) Good Chemistry Nurseries of Massachusetts, LLC 
 (“GCM”) will ensure all dispensary agents complete training prior to preforming job functions. 
Training will be tailored to the role and responsibilities of the job function. Dispensary agents 
will be trained for one week before acting as a dispensary agent. At a minimum, staff shall 
receive eight hours of on-going training annually. New dispensary agents will receive employee 
orientation prior to beginning work with GCM. Each department managed will provide 
orientation for dispensary agents assigned to their department. Orientation will include a 
summary overview of all the training modules. 
 
In accordance with 935 CMR 500.105(2), all current owners, managers and employees of GCM 
that are involved in the handling and sale of marijuana will successfully complete Responsible 
Vendor Training Program, and once designated a “responsible vendor” require all new 
employees involved in handling and sale of marijuana to complete this program within 90 days 
of hire.  This program shall then be completed annually and those not selling or handling 
marijuana may participate voluntarily.  GCM will maintain records of responsible vendor 
training compliance, pursuant to 935 CMR 500.105(2)(b). Responsible vendor training shall 
include: discussion concerning marijuana effect on the human body; diversion prevention; 
compliance with tracking requirements; identifying acceptable forms of ID, including medical 
patient cards; and key state and local laws.   
 
All employees will be registered as agents, in accordance with 935 CMR 500.030.  All GCM 
employees will be duly registered as marijuana establishment agents and have to complete a 
background check in accordance with 935 CMR 500.030(1).  All registered agents of GCM shall 
meet suitability standards of 935 CMR 500.800.  
 
Training will be recorded and retained in dispensary agents file. Training records will be 
retrained by GCM for at least one year after agents’ termination. Dispensary agents will have 
continuous quality training and a minimum of 8 hours annual on-going training.   
 



 Good Chemistry Nurseries of Massachusetts LLC Plan to Restrict Access to 21 and Over 

 
Good Chemistry Nurseries of Massachusetts, LLC (“GCM”) has included in its Holliston 
location a Reception area with one door to the outside and one which all visitors must enter the 
facility. A Receptionist will be stationed in the Reception area at all times during business hours. 
Both the outside door and the door to the facility area are equipped with strike releases that are 
controlled by the Receptionist. In addition, the outside door is equipped with a video camera that 
is monitored by the Receptionist. If the Receptionist observes a visitor at the outside door who 
appears clearly under 21 years of age, the Receptionist will not allow the person to enter the 
Reception area. Immediately after a visitor has been allowed to enter the Reception area, the 
Receptionist will require the customer to produce one of the following: 

 
�” A driver’s license; 
�” A government-issued identification card; 
�” A military identification card; or 
�” A passport. 

 
GCM will provide Receptionists training in identifying valid IDs, including a book in the 
Reception area that contains photos of all current government issued IDs. If the visitor is unable 
to produce one of the aforementioned forms of identification stating that the customer is 21 years 
of age or older, the Receptionist will refuse to allow the visitor to enter the area and require that 
the person leave the facility immediately. 
 
GCM will train all agents on the verification and identification of individuals. All agents will 
enroll in and compete the Responsible Vendor Training Program when it is available.  This 
curriculum will include: Diversion prevention and prevention of sales to minors; and Acceptable 
forms of identification, including how to check identification, spotting false identification, 
provisions for confiscating fraudulent identifications, and common mistakes made in verification.   
 
GCM will have limited access areas identified with clear signage designating the access point for 
authorized personnel only, pursuant to 935 CMR 500.110(4).  Identification badges will be 
required to be worn at all times by GCM employees while at the facility or engaged in 
transportation.  GCM will positively identify all individuals seeking access to the facility to limit 
access solely to individuals 21 years or age or older. 
 
While at the facility or transporting marijuana for the facility all GCM Agents must carry their 
valid Agent Registration Card issued by the Commission.  All GCM Agents are verified to be 21 
years of age or older prior to being issued a Marijuana Establishment Agent card.  All outside 
vendors, contractors and visitors shall be required to wear visitor badges prior to entering limited 
access areas and shall be displayed at all times.  Visitors shall be logged in and out and be 
escorted while at the GCM facility.  The visitor log will be available for inspection by the 
Commission at all times.  All visitor badges will be returned to GCM upon exit.   
 
The following individuals shall be granted immediate access to the facility:  Representatives of 
the Commission in the course of responsibilities authorized by Chapter 334 of the Acts of 2016, 
as amended by Chapter 55 of the Acts of 2017 or 935 CMR 500.000; representatives of other 
state agencies in the Commonwealth; emergency responders in the course of responding to an 
emergency; and law enforcement personnel or local public health, inspectional services, or other 
permit-granting agents acting within their lawful jurisdiction.  
 
All Limited Access areas will be clearly described by the filing of a diagram of the registered 
premises, as determined by the Commission, reflecting, where applicable, entrances and exits, 
walls, partitions, vegetation, flowering, processing, production, storage, and disposal areas.  



Access to Limited Access areas will be restricted to employees, agents or volunteers specifically 
permitted by GCM, agents of the Commission, state and local law enforcement and emergency 
personnel.  All GCM employees will visibly display an employee identification badge issued by 
GCM at all times while GCM’s Marijuana Establishments or transporting marijuana.  
 



Good Chemistry Nurseries of 
Massachusetts, LLC 

Personnel Policies Including Background Checks 
 

 
 

It is the policy of Good Chemistry Nurseries of Massachusetts (“GCM”) to provide equal 
employment opportunities to all employees and employment applicants without regard to 
unlawful considerations of race, religion, creed, color, national origin, sex, pregnancy, sexual 
orientation, gender identity, age, ancestry, physical or mental disability, genetic information, 
marital status or any other classification protected by applicable local, state or federal laws. This 
policy prohibits unlawful discrimination based on the perception that anyone has any of those 
characteristics, or is associated with a person who has or is perceived as having any of those 
characteristics. This policy applies to all aspects of employment, including, but not limited to, 
hiring, job assignment, working conditions, compensation, promotion, benefits, scheduling, 
training, discipline and termination.  GCM will keep operating policies on a staffing plan and 
staffing records in compliance with 935 CMR 500.105(9) and 935 CMR 500.105(1)(h).   

 
All staff must have a Marijuana Establishment Agent registration card from the State of 
Massachusetts that authorizes them to work at the facility. Prior to registering agents, GGM 
will run background checks on all employees, including social media scans, in accordance 
with 935 CMR 500.030. Any employee who is not determined suitable for registration 
consistent with the provisions of 935 CMR 500.800 and 500.802 will be denied employment 
with GCM. Background checks for all employees will be repeated on an annual basis. All 
CORI reports obtained in accordance with 935 CMR 500.030, M.G.L. c. 6, s. 172 and 803 
CMR 2.00, will be kept separate from general personnel files in a locked cabinet at the facility 
and will be produced to the Commission on request. 

 
Once an employee has been hired, they go through an on-boarding process with Good 
Chemistry’s HR department. Each employee must review and sign an acknowledgement stating 
they understand and will comply with Good Chemistry’s employee handbook. The following 
forms must all be completed by GCM employees and stored securely: 

�” Resume 
�” CORI Background Check 
�” Employee Trade Secret Agreement (If Applicable) 
�” Form W-4, Employee's Withholding Allowance Certificate 
�” Form I-9, Employment Eligibility Verification 
�” Agent Registration Application 

At all times, employees are expected to conduct their personal affairs in a manner that does 
not adversely affect GCM’s integrity, reputation or credibility. Actions that could lead to 
dismissal or law enforcement notification include: 

 
�” Any act of dishonesty, including falsification of records 
�” Destruction, theft or misappropriation of property belonging to an employee 

or the Company 
�” Substance abuse on Establishment premises 
�” Unlawful possession, distribution, or sale of narcotics, drugs, or 

controlled substances 
�” Any act which discredits or damages Good Chemistry 
�” Fighting, intimidating, coercive or threatening behavior on the premises 
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�” Disrespectful behavior and/or being discourteous to an employee 
�” Giving away products 
�” Harassment or discrimination of an illegal nature 
�” Failure to follow any policies or procedures including those specific to health and safety 

 
If a marijuana establishment agent is found to have diverted marijuana, it is grounds for 
immediate dismissal pursuant to the GMC policy and 935 CMR 500.105(1)(l).  The first person 
to be notified will be the Security Director. The Security Director will make a detailed report of 
the event and report it to local law enforcement and the CCC within 24 hours in accordance 
with 935 CMR 500.110(7)(a) . Human Resources will then be notified and prepare the 
dispensary agents last check and termination of any applicable benefits. 

 
GCM is committed to providing its employees with a safe and productive work environment. In 
keeping with this commitment, it maintains a strict policy against the use of alcohol and the 
unlawful use of drugs in the workplace, pursuant to 935 CMR 500.105(1)(j). Consequently, no 
employee may consume or possess alcohol, or use, possess, sell, purchase or transfer illegal 
drugs at any time while on GCM's premises or while using GCM’s vehicles or equipment, or at 
any location during work time.  GMC will ensure that all confidential information is maintained 
pursuant to its policies and 935 CMR 500.105(1)(k).  



Good Chemistry Nurseries of Massachusetts, LLC Maintaining Financial Records Procedure 
 

 
Records of Good Chemistry Nurseries of Massachusetts, LLC (“GCM”) will be available for 
inspection by the Commission, upon request. GCM’s financial records will be maintained in 
accordance with generally accepted accounting principles and the requirements of 935 CMR 
500.105(9)(e). Written records that are required and are subject to inspection include: 

 
�” Assets and liabilities; 
�” Monetary transactions; 
�” Books of accounts, which shall include journals, ledgers, and supporting documents, 

agreements, checks, invoices, and vouchers; 
�” Sales records including the quantity, form, and cost of marijuana products; and 
�” Salary and wages paid to each employee, stipend paid to each board member, and any 

executive compensation, bonus, benefit, or item of value paid to any individual 
affiliated with a Marijuana Establishment, including members of the nonprofit 
corporation, if any. 

 
At the time of renewal, GCM will make available an accounting of the financial benefits 
accruing to the municipality as the result of the host community agreement with the licensee. 
 
GCM will conduct monthly sales equipment and data software checks and initiate reporting 
requirements for discovery of software manipulation as required by 935 CMR 500.140(6)(d).  
GCM will never utilize software or methods that are able to manipulate sales dates, pursuant to 
935 CMR 500.140(6)(c).  Monthly sales equipment data and software checks will be performed 
in accordance with 935 CMR 500.140(6)(d).  GCM will use separate accounting practices for 
marijuana and non-marijuana sales to comply with 935 CMR 500.140(6)(f). 
GCM will conduct a monthly analysis or its equipment and sales data to determine that no 
software has been installed that could be utilized to manipulate or alter sales data and that no 
other methodology has been employed to manipulate or alter sales data.  GCM will maintain 
records that it has performed the monthly analysis and produce it upon request to the 
Commission.  If GCM determines that software had been installed for the purpose of 
manipulation or alteration of sales data or other methods have been utilized to manipulate or 
alter sales data we will:  disclose the information to the Commission; cooperate with the 
Commission in an investigation relative to data manipulation; and take other action as directed 
by the Commission to comply with the applicable regulations.  Pursuant to 935 CMR 
500.140(6)(e), GCM will comply with 830 CMR 62C.25.1: Record Retention and DOR 
Directive 16-1 regarding recordkeeping requirements.  

 
Following the closure of GCM, all records will be kept for at least two years at the expense 
of GCM and in a form and location acceptable to the Commission, in accordance with 
935 CMR 500.105(9)(g). Financial records shall be kept for a minimum of three years from the 
date of the filed tax return, in accordance with 830 CMR 62C.25.1(7) and 935 CMR 
500.140(6)(e). 



Good Chemistry Nurseries of 
Massachusetts, LLC 

Quality Control and Testing Procedures 

1 

 

 

 
 

 

Good Chemistry Nurseries of Massachusetts, LLC ���³�*�&�0�´�����Z�L�O�O���F�U�H�D�W�H���D���4�X�D�O�L�W�\���&�R�Q�W�U�R�O���8�Q�L�W��
consisting of the Manager, the Inventory Manager and Operations Manager to ensure the quality 
of the marijuana meets its own high standards as well as those of the State. This team: 

 
�” Has the responsibility and authority to approve or reject all components, product 

containers, closures, in-process materials, packaging materials, labeling and 
marijuana. 

�” Has the authority to review production records to assure that no errors have 
occurred or, if errors have occurred, that they have been fully investigated and 
resolved. 

�” Is responsible for approving or rejecting the packaged marijuana. 
�” Is responsible for approving or rejecting all procedures or specifications which may 

impact the overall quality of the marijuana. 

The Manager will review all inventory and sales reports, conduct spot inspections of plants 
and processed marijuana, packaging, labeling, review product testing results, resolve any 
complaints and institute improvements to improve product quality as needed. The Manager 
will have procedures and schedules for random examinations and will document results 
and maintain records. 

Pursuant to 935 CMR 935.105(3)(a), GCM will process marijuana in a safe and sanitary manner 
and shall process the leaves and flowers of the female marijuana plant only at is product 
manufacturing facility.  GCM will comply with the sanitary requirements of 935 CMR 
500.105(3)(b).  All GCM agents whose job includes contact with marijuana or nonedible 
marijuana products is subject to the requirements for food handlers specified in 105 CMR 
300.000: Reportable Diseases, Surveillance, and Isolation and Quarantine Requirements.  All 
GCM agents working in direct contact with preparation of marijuana or nonedible marijuana 
products shall conform to sanitary practices while on duty, including personal cleanliness and 
thorough hand-washing.  The hand-washing facilities will be adequate and convenient with 
running water at a suitable temperature and conform with all requirements of 935 CMR 
500.105(3)(b)(3).   

GCM will provide sufficient space for placement of equipment and storage of materials as is 
necessary for the maintenance of sanitary operations, in accordance with 935 CMR 
500.105(3)(b)(4).  Litter and waste will be properly removed and disposed of and the operating 
systems for waste disposal shall be maintained in an adequate manner pursuant to 935 CMR 
500.105(12).  The floors, ceilings and walls will be constructed in a way that allows them to be 
adequately cleaned and in good repair.  All contact surfaces, including utensils and equipment, 
shall be maintained in a clean and sanitary condition in compliance with 935 CMR 
500.105(3)(b)(9). All toxic items shall be identified, held, and stored in a manner that protects 
against contamination of marijuana products.   

Pursuant to 935 CMR 500.105(3)(b)(1���������*�&�0�¶�V���Z�D�W�H�U���V�X�S�S�O�\���Z�L�O�O���E�H���V�X�I�I�L�F�L�H�Q�W���I�R�U���Q�H�F�H�V�V�D�U�\��
operations able to meet our needs.  The plumbing requirements of 935 CMR 500.105(3)(b)(12) 
will be met through adequate size and design and adequately installed and maintained to carry 
sufficient quantities of water to required locations throughout the GCM facility.  GCM will also 
provide our employees with adequate, readily accessible toilet facilities that are maintained in  
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sanitary condition and in good repair.  All products that can support the rapid growth of 
undesirable microorganisms will be held in a manner that prevents the growth of these 
microorganisms.   

 

Pursuant to 935 CMR 935.105(3)(c) GCM will comply with the sanitary requirements.  All edible 
products shall be prepared, handled, and stored in compliance with the sanitation requirements in 
105 CMR 590.000: Minimum Sanitation Standards for Food Establishments. 

 

Pursuant to 935 CMR 500.120(12)(b) GCM will follow the following procedures in the event of 
a mandatory recall requested by the CCC or another regulatory agency with the authority to issue 
recalls: 

�” �,�G�H�Q�W�L�I�\���D�Q�G���³�+�2�/�'�´���W�K�H product 
�” Follow any instructions given by the CCC or the authorized regulating agency in regards 

to holding or disposing the recalled product 
�” All recalled products remaining in inventory are placed on hold. Held products will be 

identified with a 'HOLD" tag applied to the container of product. These products will be 
segregated in a secure room. The "HOLD" tag will include the following information: 

�” The product description, lot or batch number, and amount of product held 
�” The reason for the hold 
�” Final product disposition 
�” Person responsible for final disposition and date 
�” Notify CCC 
�” Ensure destruction of any remaining product that is �³�R�Q���K�R�O�G�´���L�Q���D�F�F�R�U�G�D�Q�F�H���Z�L�W�K��

guidance from the Commission and the GCM Waste SOP. 
�” If it is found that the product(s) identified in the recall were not defective or 

�F�R�Q�W�D�P�L�Q�D�W�H�G�����W�K�H���S�U�R�G�X�F�W�V���³�R�Q���K�R�O�G�´���F�D�Q���E�H���U�H�O�H�D�V�H�G��and placed back into active 
inventory. 

 
GCM will ensure all batches of marijuana are tested by an independent testing laboratory 
pursuant to 935 CMR 500.160. All products shall be tested for the cannabinoid profile and 
for contaminants as specified by the Department, including but not limited to mold, mildew, 
heavy metals, plant-growth regulators, and the presence of pesticides. 

 

Environmental media will be tested in compliance with the Protocol for Sampling and 
Analysis of Environmental Media for Massachusetts Registered Medical Marijuana 
Dispensaries published by the Department of Public Health pursuant to 935 CMR 
500.160(1). 
 
Samples that fail testing will be reported and destroyed. Pursuant to 935 CMR 500.160(9), no 
marijuana product shall be sold or marketed for sale that has not first been tested and deemed 
to comply with the Independent Testing Laboratory standards. 

 
All testing results will be maintained by GCM for no less than one year in accordance with 
935 CMR 500.160(3).
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Diversity Plan 
 

Intent 
 
Good Chemistry Nurseries of Massachusetts, LLC together with our other company Good 
Chemistry of Massachusetts, Inc., collectively called “Good Chemistry” hiring policy is to 
promote a diverse workforce.  Good Chemistry is committed to promoting racial and gender equity 
and supporting veterans, LGBTQ+, people with disabilities, and other communities in the makeup 
of its workforce.  
 
Any actions taken, or programs instituted by Good Chemistry, will not violate the Commission’s 
regulations with respect to limitations on ownership or control or other applicable state laws.  
 

Purpose 
 

The document serves as a summary of Good Chemistry’s Diversity Plan to ensure that we 
are a diverse and inclusive company, to promote a discrimination-free work environment and to 
encourage employees to use their individual backgrounds and talents to support the goals of Good 
Chemistry. 

 
Initiatives 

 
Goal #1 Recruitment and Hiring: Good Chemistry is committed to making best efforts to recruit 
and hire a diverse group of employees with a goal of hiring a staff that is at least 50% women and 
35% from one of the following diverse groups: minorities, veterans, LGBTQ individuals, and 
people with disabilities while promoting equity among all individuals. To achieve this, Good 
Chemistry will: 

�x Create gender-neutral job descriptions 
�x Post hiring needs in diverse publications such as a variety of web-based recruitment 

platforms 
�x Participate in local hiring events 
�x Attend community group meetings, at least two annually, to introduce Good Chemistry 

and address the existing hiring needs to attract a diverse array of individuals 
�x Good Chemistry will develop and implement annual training for managers to address bias 

and cultural sensitivity. 
�x Good Chemistry has a merit-based hiring practice that is age, race, gender and minority 

neutral. 
�x Good Chemistry will engage with community groups representing people of color, 

LGBTQ+, gender equality and trade groups for recruitment. 
�x Good Chemistry will adhere to the requirements set forth in 935 CMR 500.105(4) 

regarding the permitted and prohibited advertising, branding, marketing, and sponsorship 
practices of marijuana establishments.  
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Evaluation Frequency and Metrics:  Good Chemistry will assess the demographics of its 
employees to see if it is meeting its goal of increasing diversity in these positions.  Good Chemistry 
will evaluate what steps its hiring managers took to attract a diverse group of employees and 
whether or not its hiring managers made best efforts to meet the goals set out in this Plan. Good 
Chemistry will annually analyze the staffing make up and based upon the outcome of those 
analytics, determine what steps are necessary to further increase the diversity of Good Chemistry.  
Good Chemistry will assess and review its progress within a year of receiving its Provisional 
License from the CCC and then annually, thereafter.  Based upon this annual review and in 
conjunction with the renewal of its license, Good Chemistry will be able to demonstrate to the 
CCC progress toward the goal. 
 
Goal #2 Inclusion: Good Chemistry is determined to provide an inclusive professional 
environment.  This is achieved through: 

�x Development and implementation of inclusivity and sensitivity training, including specific 
management training. 

�x Host lunch-and-learns, seminars, etc, focused on the importance of diversity in the 
workplace with a goal of holding two annually 

�x Foundation of Employee Resource Groups (ERGs), which are voluntary, employee-led 
groups based on shared characteristics or life experience that foster a diverse, inclusive 
workplace. 

�x ERGs will provide support as well as enhance career and personal development in the 
workplace. 

�x Periodic assessment of policies addressing non-discrimination, harassment, retaliation. 
�x Engagement with outside HR personnel for best practices. Our Human Resources 

department will work to identify diversity needs and implement policies to achieve our 
goals. 

 
Evaluation Frequency and Metrics:  Good Chemistry will collect and consider feedback from 
annual engagement surveys and relevant exit interviews.  All comments and feedback will be 
documented and reviewed by senior management staff.  Good Chemistry will conduct engagement 
surveys annually and review the results of these surveys within a month of administering them.  
Senior management will identify the top 3-5 areas for improvement and in collaboration with 
employees develop short-term and long-term goals on how to address those areas of development.  
Exit interviews and feedback from departing employees will be evaluated and assessed as they 
take place; which will enable Good Chemistry to demonstrate to the CCC progress toward its goals 
upon the annual renewal of its license.  
 
Goal #3 Supplier Diversity Plan: Good Chemistry will work to ensure suppliers and ancillary 
services who we contract with align with our goals and commitment to diversity with a goal of 
contracting with at least 20% of our total suppliers and ancillary services who align with our goals 
and commitment to diversity. We will request all vendors to sign our inclusive, non-discrimination 
policy as a part of their contract with Good Chemistry. 
 
Evaluation Frequency and Metrics: Good Chemistry will measure how many of its ancillary 
services and participants in its supply chain are owned and/or managed by minorities, women, 
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veterans, people with disabilities and/or people of all gender identities and sexual orientations and 
will calculate the percentage of services and members of it supply chain that meet this requirement.  
Good Chemistry will ask suppliers and ancillary services if they would identify themselves as a 
business that is owned or managed by one of these targeted groups and give priority to these 
businesses.  Good Chemistry’s goal will strive to work with at least 20% of businesses who identify 
as one of the targeted groups throughout its supply chain and assess these percentages annually 
which will enable Good Chemistry to demonstrate to the Commission or progress toward its goal 
upon the annual renewal of its license.   
 

Plan Evaluation 
 
Good Chemistry will conduct internal evaluations of the effectiveness of our programs. 

Good Chemistry will conduct anonymous employee surveys to ensure our workplace environment 
is reflective of our goals. We will adjust our policies accordingly to reflect staff feedback. Good 
Chemistry will conduct internal audits to ensure inclusive recruitment policies are reflective in our 
applicant pool. At any point, Good Chemistry will adjust policies and plans in order to better 
accomplish the goals outlined in this plan. Good Chemistry will evaluate these metrics in advance 
of its annual license renewal so that it can demonstrate the success or progress of its plan.  
 
 
 
 
 
 


