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Comrnunity Outrench Meeting Attestation Form

The applicant must complete each section of this form and initial each PpBe before uploading it to the

application. Failure to complete a section will result in the application being deemed incomplete.

lnitructions to the applicant appear in italics. Please note that submission of information that is

"misleading, incorrect, false, or fraudulent" is grounds for denial of an application for a license pursuant

to 935 CMR 500.400(l).

l, To,ep^ C^, bc,ne , (insert name)attest as an authorized representative of
F h 4 l nlrcrrrr<, ln< . (insert name of applicant) that the applicant has complied with the

theguidancefo'iic"nsedapplicantsoncommunityoutreach,as
detailed below.

1. TheCommunityOutreachMeetingwasheld o Z/tq /,1 (insertdate).

2. A copy of a notice of the time, place, and subject matter of the meeting, including the proposed

address of the Marijuaga Espblishment, was published in a newspaper of general circulation in the

crty or town on Z ! , (insert date),whichwas at least seven calendar

duyr prior to tt ir notice is'attached as Attachme nt A Qtlease
c,learly label the newspaper notice in the upper right hand corner as Attachment A and upload it
as port of this document).

3. A copy of the meeting notice was also filed on Z,/f /r l Qnsert date) withthe
cityoitownclerk,thJplanningboard,th..ont.@icipa1ity,andlocal
licensing authority for the adult use of marijuana, if applicable. A copy of the municipal notice is

attached as AttachmentB Qilease clearly label the municipal notice in the upper right-hand
.corner as Attachment B and upload it as part of this document). '

4. Notice of the time, place and subject maffer of tJre greeting, including the proposed address of the

Marijuana Establishment, was mailed on Z u / /9 (insertdate\"whichwasat(insert date),which
least seven calendar days prior to the commirnit5z/6u1.4..h meeting to abutters of the proposed

address of the Marijuana Establishment; and residents within 300 feet of the property line of the

petitioner as they appear on the most recent applicable tax list, notwithstanding that the land of
any such owner is located in another city or town. A copy of one of the notices sent to abutters and

parties of interest as described in this section is attached as AttachmentC Qtlease clearly label the

municipal notice in the upper right hand corner qs Attachment C and upload it as part of this
document; please only include a copy of one notice and please black out the name and the address

ofthe addressee).

Mi'rg*;i:*hus++tts'Ctirltt"'tl*ts {:$hirsl {:$ltlrlli:;*icl'l
lsl Ferlerat -$1tI! Bt, xlth Fto*r, ftc)el+n, M& oarro
(6x7) :,{r1-848o {cfficct I rnass-cirnilabl:,-es'ntlol.cernr Initials of Attester r,E



Xfinity Connect Fwd- legal proof Printout

Joe Carbone <ioecarbone@verizon.net>

Fwd: legal proof

To carbonecl 6@comcast.net

2118119,9:46 AM

2/5/2019 12:14 PM

---Original Message---
From: shunter <shunter@recorder.com>
To: joecarbone 

-<joecarbone@verizon. 
net>

Sent: Tue, Feb 5, 2019 11:36 am
Subject: legalproof

Hi Joe Here is the proof of your legalto run on Friday Feb 8th, please call me a|413-772-0261 x228 with payment, before

1Oam on Thursday suzanne

Greenfi,eld Rec$rdsr
14 H*pe $treet, fireenfield, MA

413-???-0261 I Fax 413-?74-5511 | f,ustorngr Service:413-773-0148

Advertising lnvoice
LEGALS CASH ACCOUNT
14 HOPE ST
GREENFIELD, MA 01301

Cust#:15585
'Ad#:24036

Phone#:4137720261228
Date:02/0512019

Salesperson: SUZANNE HUNTER Classification : Legals Ad Size: 1.0 x 1.80

Advertisement I nfo rmatio n :

Description

lThe Recorder

https://connect.xf inity.com/appsuite/v=7.8.4-39.201902 05.083915/print. ht m l?printJ 55 0501'186682

45.68

Page 1 of 2

Payment lnformation:
Date: Order#

02t05t2019 24036

Type

BILLED ACCOUNT

Start Sto-p lns. CosUDay Total

02t08t2019 02t08t2019 1 45.68

Christopher Carbone
Attachment A



Xfinity Connect Fwd- legal proof Printout 2118119,9:46 AM

Tax:

Amount Due: 45.68

0.00

*8223" JOE CARBONE/COMMUNITY OUTREACH MEETING - Thank you for your business!

Ad Copy
A *nnntnlty otMt m*&g
f*v * prss*ad tre'#lrr,ta etaa$oa
f*eit{!V h *chcd..d.d f*r !}x*day,
F*tquary lgi 2$l*, st t:tffififf !1 th6
Orsn$fr Tou*n 0lllc*, 2nd fioor on
Prg*&ffi t &t, fteru*, NrtA"

Y*!* pm0ds6d *)dr*tiodt 6itld
mm****llrkrg #te i* nt,*&eed t,e

h6 :afai6d flt l$* ftahh8rr sdrrd.,
Orange, tr'rA nl$64.

Yflee 1i,4, b6 nn $pp*ti,r$ry isr th6
pilblt* t* s*ik {rJBftloel*.

Ftbcuary&
P{{H*

o 24036.pdf (20 KB)
' . shunter-24036-1549384518476.pn9 (11 KB)

. relogo.jpg (81 KB)

https://connect.xfi nity.com/a p psuite/v=7.8.4-39.201 90205.08 391 5/pri nt. ht m l?print_1 550 501 1 866 82 Page 2 of 2



TOWN OF ORANGE
RUTH B. SMITH AUDITORIUM

Purpose of rental

Liability Insurance

3.

5.
(978-544-LLO7)_-
Clean up I,/ A.

B.

6.

7.

8.

9.

10.
began, Signatures secured after
Organ ization Representative:

Date (s) Requested: t l ,lE*tot 
ou*tEMENT 

e Requested: I : n, P l,a,<-

Name of organization: F+l p &^d ,, tr,;^
Address srreer t4.z C ,nl t ^ El ,

ciry ? ro g. Zip code o) zb'(
Number 4Z*- <r.trl, k1j D E_mait

contact Person Jr< eo n L rr*
1.

2.

Telephone

(please include copy of insurance
If no, can insurance be obtained?

certificate)

Police Coverage if needed
(978-s44-2,,2e)

4, Board of Health if serving food c4/ A

Organization will assume cleanup responsibilities

Organization will pay additionat fee for janitorial
services; fee dependent on amount of work done.

Fee to open and close hall $25.OO

Rental Fees: $lOO.OO/day Function plus janitorial fee (see #8)

$ SO.OO/day Non-profit function plus janitorial fee
(see #8)

$ 75.OO/day Function use of more than I day plus

Janitoriar Fees g15o,oo 
janitorial fee (see #8)

Deposit equal to janitorial fee (returned upon inspection of hall)
(please make separate checks payable to
the Town of Orange; memo line -
janitorial or rental fee)

Town Hall premises to be left in the same condition as when rental

Town Hall Representative:

event.

Date: , lq /, t
Date:Wlry

Christopher Carbone
Attachment B



11. Equipment requested. Check if needed.

Stage: Can be used; it is appropriately equipped with outlets and
proper amps,

Chairs: Person renting must provide chairs; the metal folding chairs
may be used with permission from the Town Clerk. Various
wooden chairs may be used, Chairs must be taken down and
returned to original Position'

Tables: Some are'on the floor; additional tables would need to
be secured bY the Person renting'

Trash barrels: May use/ but must bring your own bags and remove

trash yourself.

Projector: Not provided by the Town Hall.

Concession Area:' llrea is really ius! counter space without
appliances or water,

Piano - Steinway: Key must be secured from Town Clerk.

Oak furniture including Board of Selectmen chairs, Selectboard desk,
desk for Town Clerk, and podium that is roped off MAY NOT BE USED'

L2. Any other pertinent information or requests:

1 ', ', organization Representative: // 
-

Date: e f 
q 

I lf rown Ha, Representat **0 'wwr,ola-O,*nk



!"#$%&'()*+,-)$%&./$
"0)*$1022(&,*3$%&40+25*,0&$

!65&$*0$7-25,&$10286,5&*$9,*:$;0.56$<0&,&=$
!
!

! "#$!%&'()*+,-)!%&./!01)!2--&!,&!2(),&-)) !,&!*0-!31&'144!"5&'!%&'()*+,14!"1+6!,&!7+1&8-!
91))1.0()-**)!:5+!;<!=-1+)/!>-!?,44!.5&*,&(-!*5!+-@1,&!.5@A4,1&*!1&'!:5445?!144!8(,'-4,&-)!)-*!
:5+*0!2=!*0-!B5?&!5:!7+1&8-/!7(+!45.1*,5&!,)!1AA+5A+,1*-!2=!+,80*/!!



'n'-!
,"t''"t:d 

Xl" 
$",,
t-
A
\il'

f*}lrq
d
*!

*tf

\

{\
{ *.'
\

f
i

i:,^I*!k>
rrt?
x <Zi{>Ii
c:tr;

dE=
lox

rI#
LJ

af..1r.{
:F+{
rh

*;-=::,J>

...=\24.
_^-,r-r_;-i".a'..?.;:1.
-+)r' =?-=; C Z, ^,: =;0r! --^'1!a -,-:; q; 

=? 3
3d^-a-=

- 7L:V 4
.': : - -.t
- U= ^._ -711; -a4 t a.i o 1

=d Fl i 9':
:i' a _: l
:r-'iqi
" ..? ..< :
Tlit-!^:r

;ci/.P?
'-G4 2 pa.o,7ta2
4 ='^94! 7lcr.
;j!+:

I 7\:';.,
* 7t :i;a*1

\1
oF
H

Christopher Carbone
Attachment C



PHA Industries Plan For Positive Impact 
 
In accordance with 935 CMR 500.101(1)(a)(11) and 935 CMR 500.101(2)(b)(10), PHA Industries has 
developed a Plan for Positive Impact for a specific area of disproportionate impact. PHA industries will 
implement a Plan for Positive Impact designed to help Massachusetts residents who have a record 
containing past drug convictions. PHA will ensure that all aspects of the Plan for Positive Impact will 
strictly adhere to the requirements set forth in 935 CMR 500.105(4) regarding permitted/prohibited 
advertising, branding, marketing, and sponsorship practices of Marijuana Establishments. Additionally, 
PHA will ensure that any actions taken or programs instituted by PHA will not violate the CommissionÕs 
regulations with respect to limitations on ownership, control, or any other applicable state laws. 
 

Goals 
 

1. Remove barriers to entry in the commercial adult-use cannabis industry to a minimum of four (4) 
qualifying individuals per year. 

 
2. Provide training, guidance, and mentorship to a minimum of four (4) qualifying individuals per 

year in an effort to instill the skills necessary for success in the adult-use cannabis industry. 
 

3. Provide job opportunities in the adult-use cannabis industry to a minimum of four (4) qualifying 
individuals per year. 

 
Programs 

 
PHA has developed several programs in order to achieve the goals set forth in the positive impact plan.  
 

¥ Internship Program Ð In order to achieve the goals set forth, PHA will provide four (4) full-time 
paid internships per year to qualifying individuals. Qualifying individuals are persons who possess 
a criminal record containing convictions for drug-related misdemeanors. PHA will prioritize for 
individuals who have records that may normally hinder them from gaining meaningful, full-time 
employment in their desired career fields. 

  
 PHA will advertise internship openings using major job posting websites and publications. 
 Each internship will have a duration of four months.  
 

¥ Training & Mentorship Program - Throughout the course of each internship, PHA management 
and supervisors will train interns on each facet of our production operation. Interns will be given 
the chance to study multiple areas of expertise throughout the duration of their internship. 
Additionally, senior management will actively work with interns to help develop general 
professional competencies as well as cannabis industry specific competencies. The overall desired 
outcome of this program is to provide each intern a high level of mentorship that will allow him or 
her to pursue a successful career in the adult-use cannabis industry. 

 
¥ Career Placement Program Ð The ultimate goal of PHAÕs positive impact plan is to provide a 

pathway to successful and rewarding cannabis industry careers to qualifying individuals. At the 
end of each four (4) month internship, PHA will help interns with career placement in the cannabis 
industry in MA. PHA will first and foremost provide full-time positions to qualified interns at the 
end of their internships, to the greatest extent that our operation allows. If no openings currently 
exist at PHA, senior management will use their cannabis industry networks to actively seek and 
acquire full-time positions for our interns at cannabis companies throughout the state of 
Massachusetts.  

 
 
 
 



Measurement and Accountability 
 

Through a direct and standardized Plan for Positive Impact, PHA will be able to simply measure the 
efficacy of the plan, as well as provide instant accountability to the current status and overall success of the 
plan.  
 
Specifically, PHA will use the following metrics to quantify the success of our Plan for Positive Impact on 
an annual basis: 
 

¥ Minimum of four (4) internships each fiscal year - PHA will provide a minimum of four (4) 
internships to four different qualifying individuals on an annual basis. 

 
¥ $40,000 Minimum Annual Investment - PHA will invest a minimum of $40,000 on its 

internship program. This investment will cover the salary, training, and career placement services 
for each of our four (4) annual internships. 

 
¥ Minimum Career Placement Success Rate of 75% - PHA will maintain a 75% or greater career 

placement rate for interns who have successfully completed a four-month internship with PHA. 
 
In order to quantifiably measure and track these specific metrics, PHA will implement the following 
protocols: 
 

¥ PHAÕs CEO will personally manage the task of sourcing and hiring qualified applicants for the 
internship program. The CEO will maintain an ongoing pipeline of internship prospects in an 
effort to ensure that each quarterly intern commences their internship on: January 1st, April 1st, 
July 1st, and October 1st each calendar year, respectively. 

 
¥ On a quarterly basis, CEO will request an accounting report from CFO detailing total capital 

expenditure year-to-date (YTD) on internship program in order to ensure that PHA is on pace to 
deploy the minimum amount of capital required by our Plan for Positive Impact. 

 
¥ For each internship, CEO will indicate, in the respective personnel file, the subsequent 

employment status of each intern. The CEO will specifically indicate whether each intern has: 
retained employment with PHA, retained employment with an outside Marijuana Licensee, or has 
either not retained employment in the cannabis industry, or employment in general. On an annual 
basis, CEO will compile the intern subsequent employment data into a written report. This report 
will be used to determine that a minimum of 75% of interns have retained employment in the 
adult-use cannabis industry. This annual report will be completed to coincide with PHAÕs annual 
license renewal. 

 
In addition to the annual report, and in an effort to maintain full accountability in regards to the execution 
and efficacy of the Plan for Positive Impact, PHA will, upon request, make available to the Commission the 
ongoing internship program data including, but not limited to: number of internships commenced and 
completed, YTD capital expenditure on internship plan, and internship employment outcomes. 
 
!
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The Commonwealth of Massachusetts
William Francis Galvin  

Minimium Fee: $100.00 

Secretary of the Commonwealth
One Ashburton Place, Boston, Massachusetts 02108-1512

Telephone: (617) 727-9640 
  

Articles of Amendment     
(General Laws, Chapter 156D) 

 

Federal Employer Identification Number:  000729297 (must be 9 digits) 

CARBON INDUSTRIES, INCORPORATED 
having a registered office at: 126 VILLAGE CROSSING FITCHBURG , MA 01420 USA 

certify that these Articles of Amendment affecting articles numbered: 

  X  Article 1       Article 2       Article 3       Article 4       Article 5       Article 6 

(Select those articles 1, 2, 3, 4, 5 and/or 6 that are being amended) 

were duly adopted and approved on 11/5/2004 
by the 
  X  the incorporators.
or
      the board of directors without shareholder approval and shareholder approval was not required.
or
      the board of directors and the shareholders in the manner required by law and the articles of organization. 

ARTICLE I

The exact name of the business entity, as amended , is:
(Do not state Article I if it has not been amended.)

PHA INDUSTRIES, INCORPORATED 

ARTICLE II

The purpose of the business entity, as amended , is to engage in the following business activities:
(Do not state Article II if it has not been amended.)

ARTICLE III

Amendments to Article III cannot be filed on-line at this time 

ARTICLE IV 

If more than one class of stock is authorized, state a distinguishing designation for each class, if amended .
Prior to the issuance of any shares of a class, if shares of another class are outstanding, the Business Entity
must provide a description of the preferences, voting powers, qualifications, and special or relative rights or
privileges of that class and of each other class of which shares are outstanding and of each series then
established within any class. 

(Do not state Article IV if it has not been amended.)



ARTICLE V 

As amended , the restrictions, if any, imposed by the articles of organization upon the transfer of shares of any
class or series of stock are 

ARTICLE VI  

As amended , other lawful provisions for the conduct and regulation of the business and affairs of the business
entity, for its voluntary dissolution, or for limiting, defining, or regulating the powers of the business entity, or of
its directors or stockholders, or of any class of stockholders: 

(Do not state Article VI if it has not been amended.)

The foregoing amendment(s) will become effective when these Articles of Amendment are filed in accordance
with General Laws, Chapter 156B, Section 6 unless these articles specify, in accordance with the vote
adopting the amendment, a later effective date not more than ninety days after such filing, in which event the
amendment will become effective on such later date. 

Later Effective Date:   Time:   

Signed by   JOSEPH CARBONE , its  CHAIRMAN OF THE BOARD  
on this 5 Day of November, 2004 

© 2001 - 2004 Commonwealth of Massachusetts 
All Rights Reserved  



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 



To wHoM ir MAy coNcERN, ,un e r7,2oro

I hereby certify that according to records in this office,

CARBON IND USTRIES, INCORPORATED
was incorporated under the General Laws of this commonwealth on Novemb er 20,2000.

,uio .o,.Jo1rtitr**:l1[ffiles of Amendment fired here November s,2004,the name of

PHA INDUSTRIES, INCORPORATED

I further certify that no other amendments to the A'ticres of organization appearof record here and raia corpo."ii*,,ilirru, t.gut;*-i;;;:'nt 
A'tictes of orga

oo..,"lrrji:;:t[r.:tlil;1"*rar Reporr filed here for fiscat year ztag,the officers and

%e,6@
.f**Wrf*6W

Jhh %,r*u, @oaan, ,lhroorjr*"to oe/53

SEE ATTACHEI)

Villiam Francis Galvin
secretary ofthe
Commonwealt[

In restimony of which,

I have hereunto affixed the

Great Seal of the Commonwealth

on the date 6rst above wriften.

Processed By:sam
Secrerary of rhe Commonwealth



Willam Francis Galvin
secreta4T ofthe
uomrnonwealth

I further certify that there are no proceedings presentry pending under the MassachusettsGeneral Laws chapter l56D section 14.21 forruiJ.orporui,on,, dissolution; that articles ofdissolution have not been filed by saicl corporation ; that,said corporation has fired arj annualreports' and paid ail fees witir respect to such reports, ancl so far as appears of record saidcorporation has legai existence a,d is i, good standi,g with this office.

To wHoM IT MAy coNcERN, .rm e 17,2070

I hereby certify that according to the records of this office.

PHA INDUSTRIES, INCORPORATED
is a dornestic corporation organizedco*,ro,*.;,;##;J;.T:1ffi:. on Novemb er 20,z,,',under the General Laws of the

In testimony of which,

I have hereunro affixed the

Great Seal of the Commonwealth

on the date firsr above written.

2t, /rn;,
Processed By: sam Secretary of the Commonwealth

"6@{yw'r*fuJtate %*e @ooarr, M oela,g
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PHA Industries, Incorporated 
 

Business Plan 
 

Proposed Extraction Services 
Marijuana Product Manufacturer 

 
Executive Summary 
 
PHA Industries, Inc. is currently engaged in contract research, development and 
manufacturing of fine and specialty chemicals. Our services apply to many diverse 
industries including, surfactants, specialty polymers, adhesives, electronics, coatings, 
pigments, antioxidants, catalysts, etc... Typical unit operations include, reactions, 
distillations, extractions, filtrations, and drying. We operate our current business out of 
our facility located at 153 Quabbin Blvd Orange, MA (Randall Pond Industrial Park). We 
currently have a staff of 8 full time and 1 part-time employee.  We are looking to expand 
our client base and plan to offer our expertise in extraction technology to industries using 
natural products as a source of bioactive compounds.  
 
Objectives 
 
Initially, our goal would be to provide services to the cannabis-based businesses on a 
contract basis. As we are uniquely qualified to safely handle many of the compounds and 
equipment currently utilized to extract specific compounds from cannabis, we believe 
that this will provide a very large benefit to the various sectors of this industry. 
Specifically, our interests are in the extraction and product manufacturing and not the 
cultivation or dispensing. Based on current trends, we will look to use a variety of 
methods including clean organic solvents as well as supercritical fluids. Our mission 
therefore is provide a safe environment for the growers/producers to develop and produce 
quality extractible organic compounds as required by the consumer marketplace. Longer 
term, we will seek out opportunities to improve on the manufacturing processes to 
improve yields, improve quality and reduce costs.  
 
Our Team 
 
As part of our ongoing business, we employ PhD level chemists, chemical engineers, 
biologists, accountants, and skilled operations and maintenance personnel. On an as 
needed basi�V���Z�H���X�V�H���F�R�Q�V�X�O�W�D�Q�W�V���I�R�U���R�X�W�V�L�G�H���V�H�U�Y�L�F�H�V���V�X�F�K���D�V���/�H�J�D�O�����6�W�D�I�I�L�Q�J�����H�W�F�« 
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Market Size and Development 
 
Through advertising to strategic partners and/or affiliates, we will determine the potential 
needs and scale of projects. We believe that the initial scale for much of the contract 
work will be quite small and as such, current plans would include the installation of what 
�Z�H���Z�R�X�O�G���W�H�U�P���³�S�L�O�R�W-�S�O�D�Q�W�´ scale. Specifically, less than 500 liter extraction volumes. As 
the product volumes mature, develop and ideally increase, we will be well positioned to 
scale-up accordingly. The marketing plans will include a combination of direct selling as 
well as contracting with consultants and brokers already servicing the industry. Our 
revenue projections for the first few years are less than $300,000.00/year. 
 
 
Competition 
 
Our basic understanding is that while there are a few companies offering contract 
extraction services, we believe, based on our current business model and location, we can 
provide an excellent alternative. Further, as growers evaluate the vertical integration 
approaches, we believe the conclusion in some of the cases will be to outsource the 
extraction and manufacturing processes.   
 
Financial Plan 
 
We intend to provide this �V�H�U�Y�L�F�H���D�V���D�Q���³�D�G�G-�R�Q�´���D�U�H�D���R�I���V�H�U�Y�L�F�H���D�Q�G���G�R���Q�R�W���S�O�D�Q���W�R���X�V�H��
any outside financing for equipment or infrastructure. We will work towards securing the 
appropriate licensing such that we can offer these services to the industry. We expect that 
the costs to obtain the license and any modifications to our existing facility will be less 
than $400,000.00. Based on the Host Community Agreement, we will support the 
payments as outlined in the agreement with the Town of Orange, MA.  
 
Conclusion 
 
Our current business model of providing specialized contract research, development and 
manufacturing services has resulted in the ability to provide stable, high paying jobs. We 
believe that this potential business will add both revenue and the ability to hire additional 
staff. We will continue our ongoing business development in areas we are already 
involved in and thus we do not intend to depend on revenue from the cannabis extraction 
business to maintain the companies viability.  



PHA Industries, Incorporated 
Plan for Obtaining Liability Insurance 

for Proposed Extraction Facility 
 
 

PHA is currently an established business in Orange Massachusetts. Our current liability 
insurance will comply with all CCC regulations. Attached is a copy of our most recent liability  
insurance coverage. Prior to receiving a product manufacturer license PHA will  add $1,000,000 
in product liability  insurance to comply with 935 CMR 500.101 (1) and (2); 935 CMR 500.105 
(10). 
 
PHA Industries is insured for $2,000,000.00 in aggregate annually and has a liability  deductible 
of $0.00. 
 
 Our current insurer is USI. 
 
USI Insurance Services, LLC 
3 Executive Park Dr., Suite 300 
Bedford, NH 03110 
 



 
 
 
 

MCPo18DA240

: $liitrff'#:H11ry!"l!;::",H;t,,ilffi;ffi,.:liJ;li,,"j,t",l;J:,Bo*, rinanciar condition, rosses orother conditions that courdo No change in mailing or location aoJressiuring the last year
General Liability Requirements
o Are the planned renovations structural (load bearing)?

Undenrdtinq Notes;

o Call Us! We want to work with you to retain your business!o All vacant buildings must be fully secured anO tockeO.o lf any location is fully protected by an operational sprinkler system covering 100% of the premises, please let us know.

II. COVERED LOCATION(S) AND CORRESPONDING GLASSIFICATIONSLocation #1 - 154 euabbin AoutevaiA, Orange, l/n OtSO+
Construction: Joisted Masonry / protection Class: 6
Property Coverage
Perils: Basic Excluding Sprinkler Leakage

Goverage Limit coinsuiance
Building

$500,000
Deductible Valuation Rate Premium
$5,000 0.564

Property Coverage premium f;,l"""ti"" #1, $2f20Warranted propertv Conditivvarranreo rropertv ConditionsI Premises Fully Secured and Locked When Not in Use [p_21]o No structural work for the load bearing members of the building. tp-1glLiability Coverage

Description Fire
Code

Glass Basis e*Oo"rfo
CodeVacantauitoffi

- Other than Not-For-profit

Rate Rate premium Premium68606 ToGtAre; 10,000 27.000 Exct $270
Per 1,000
Total Area

C o ntra cto rs lE u66liE?ted
work - in connection with
renovating Vacant Buildings

91592 ioEtCosl 100,000 Exct

Per 1,000
Total Cost

Liability Coverage premium for to"ationit $SSO

III. LIABILITY LIMITS OF INSURANCE
COMMERCIAL GENERAL LIABILITY
Each Occurrence
Personal lnjury and Advertising lnjury
Medical Expense (Any One person)
Damage To Premises Rented to you
Products/Completed Ops Aggregate
General Aggregate
General Liability Deductible

Total for Location: $3,320

$1,000,000

$1,000,000

$5,000
$100,000
Excluded

$2,000,000

$o

Please c
**Read the quote carefully, it may not match the coverages requested**
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All employees are expected to come to work in a condition fit to perform their duties. Drugs and/or alcohol 
use are extremely detrimental to the safety and productivity of employees in the workplace. No PHA 
employee may be under the influence of any illegal drug or alcohol while in the workplace, while on duty 
or while operating equipment owned or leased by PHA. 
The unlawful manufacture, possession, distribution, transfer, purchase, sale or use of alcoholic beverages or 
illegal drugs while on PHA property, while on duty, or while attending business related activities is 
prohibited. However, at those organization-sponsored events where alcohol is available, a moderate 
consumption of alcohol will be permitted. Failure to comply with these policies may lead to termination, or a 
lesser form of discipline in some cases. 

 
Employees may use physician-prescribed medications, provided that the use of such drugs does not 
adversely affect job performance or the safety of the employee or other individuals in the workplace. 

 
PHA recognizes that employees may wish to seek professional assistance in overcoming drug or alcohol 
problems. When appropriate, PHA may refer the employee to approved counseling or rehabilitation 
programs. Please contact PHAÕs CEO for more information about the benefits potentially available under 
the employee medical benefit plans and any possible referral sources. These inquiries are kept confidential. 
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No handguns or other firearms (even if permits, licenses and registrations required are up to date and 
available), explosives, or weapons of any kind are allowed on PHA premises. 
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935 CMR 500.105(1)(H) STAFFING PLAN AND STAFFING RECORDS 
 
Employee training is a critical component of PHA's operation and success. Our executive team is 
responsible for the development and execution of the PHA training plan. Pursuant to 935 CMR 
500.105(2) training will be tailored to the roles, responsibilities and job functions of each 
registered agent, and includes at a minimum a Responsible Vendor Program as described under 
935 CMR 500.105(2)(b). No employee or consultant may work on-site prior to receiving required 
orientation training. No employee or consultant may work on-site if any training module is 8 
weeks or more past due.  
 
Anew employees will be educated about their responsibilities during their initial training with the 
company. Each employee's training will include an introduction to the security policies and 
responsibilities, and demonstrations of the proper use of security devices, including the panic 
alarm system. 
 
Additionally, on an annual basis, all employees will receive additional security training sessions. 
 
Training Topics: Initial and ongoing security training for all employees will include: 
 

¥! Proper security device operation. 

¥! Handling and safekeeping practices for all product, 
currency, and business documents. 

¥! Opening and closing procedures for the facility. 

¥! Proper identification methods for people attempting to 

or successfully committing crimes against the company. 

¥! Proper employee actions before, during and after a 

burglary or robbery committed against the company. 

They include: 

a)! Contact supervisors during emergencies 

b)! Personal safety during the incident 

c)! Proper incident reporting 
 
 
PHA does not discriminate in hiring or operating decisions. All managers and supervisors must 
comply with all applicable EEOC and MCAD guidelines when managing personnel issues. All 
PHA policies and practices are designed to prevent discriminate based on race, color, height, 
weight, gender, sexual orientation, religious affiliation, marital status, disability or medical 
condition. 
 
All agents must be 21years of age or older, and must satisfy the background and CORI checks 
required by Massachusetts law and regulation. 
!

!

 
 



Executive Management 
!
Chief Executive Officer: The CEO must provide overall leadership and vision for PHA. 
The CEO will work with and support the executive management team and employees to 
assure that PHA is setting reasonable business and community benchmarks, achieving its 
goals and fulfilling its mission. CEO duties must include the following: 
 

"! Develop, oversee and execute a staffing plan and certain hiring protocols; 
"! Develop and implement personnel policies and procedures; 
"! Develop protocols to attract, hire, advance, discipline and terminate 

employees and volunteers as needed to support operations; 

"! Ensure compliance with 935CMR 500.105(2)(b), including all 
Responsible Vendor Training requirements for employees; 

"! Ensure compliance with all workplace policy laws and requirements; 

"! Ensure compliance with Massachusetts law and regulations, including 935 CMR 
500.000 et seq.; 

"! Prepare and amend from time to time a PHA plan to assure 
ongoing compliance with the provisions of 935 CMR 
500.101(2)(e)(8); 

"! Prepare and amend from time to time a set of detailed written operating 
procedures to assure ongoing compliance with the provisions of 935 CMR 
500.105(1); 

"! Keep and maintain all PHA records, and making such records available 
for inspection by the Commission, upon its request, in accordance with 
935CMR 500.105(9); 

"! Working with the executive management team to implement a plan to 
prevent the diversion of product in accordance with the applicable 
regulations, including 935 CMR 500.101 and 935 CMR 500.105; 

"! Working with the executive management team to implement a diversity 
plan to promote equity among minorities, women, veterans, people with 
disabilities, and people of all gender identities and sexual orientations; 

"! Ensure that such anti-diversion plan incorporate the use of video 
monitoring, employee training, written guidance to employees, 
executive supervision and physical inspection of the premises, among 
other tactics; 

"! Ensure that each member of the executive management team must attest by 
his signature that he has read and understands the requirements of 
935CMR 500.000 et seq., and must keep a copy of such attestation within 
the books and records of PHA; 

"! Lead PHA's interactions with state regulators and municipal officials; and 

"! Working as the team leader with other executives and employees, to 
review PHAÕs business and community objectives, and implement plans 
to achieve those objectives. 

 

 
Chief Security Officer: The CSO is responsible for implementing security policies and 
procedures for PHA. The CSO will maintain, implement, review and amend such policies 
as required by the business. CSO duties must include the following: 

 



¥! Ensure compliance with all provisions of 935CMR 500.110; 
¥! Review and ensure proper maintenance of all security apparatus, 

including physical, human and technological security methods and 
equipment; 

¥! Interact with state inspectors and municipal law enforcement 
authorities; 

¥! Train and supervise security staff; 
¥! Develop a plan for educating employees on the strict anti diversion policy 

at PHA; 
¥! Develop, review and supervise the process through which PHA will report 

security incidents; 
¥! Prepare reports, in written and electronic form, relative to the 

maintenance of security at PHA, and generate any reports required 
by regulation to be provided to state regulators or law 
enforcement; 

¥! Maintain current list of all authorized and registered employees working for 
PHA; 

¥! Maintain current list of all employees authorized to access designated 
areas of the facility; 

¥! Lead a working group comprised of the CEO, CPO and any other 
designated personnel to ensure that current policies and procedures 
are properly implemented, integrated, effective, and relevant to 
ensure the safety of PHA employees and assets; 

¥! Work with the CS to ensure that all personnel complete and 
satisfy all background checks requirements prior to performing 
any PHA functionality; and 

¥! Provide staffing, shift change and general oversight of security operations. 
¥! In the event of any suspected diversion incident, perform an internal 

audit, referencing video surveillance, and product tracking software, 
to locate the time, place and agent involved  with the discrepancy, 
and document and report in accordance with 935CMR 
500.110(1)(m). 

 
 

Chief Production Officer: The CPO is responsible for managing all product 
manufacturing. In collaboration with the CEO, CPO duties must include the following: 

 

¥! Overseeing and managing all aspects of product manufacturing 
including supply chain management, production line work flow and 
efficiency, and inventory, transfer, and packaging management 

¥! Ensuring quality control and testing of cannabis infused products in 
compliance with 935CMR 500.160; 

¥! Preparation of product for wholesale markets; 
¥! In collaboration with Inventory Manager, develop procedures for 

inventory management, including electronic tracking and the 
allocation of physical space, shelves and containers within the 
premises including inventory protocols in compliance with 
935CMR 500.105(8) and (9); and 

¥! In collaboration with Inventory Manager develop production 
scheduling to support sales and product development objectives. 



 
 

PHA Employees 
 

Compliance Specialist: The Compliance Specialist must administer background checks 
and suitability determinations for all PHA employees. Compliance Specialist duties must 
include the following: 
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provided, however, that if disposition results in incarceration 
in any institution, the look back period will commence upon 
release from incarceration. 
d.! Exclude from consideration any juvenile 
dispositions as a factor for determining suitability. 
e.! Analyze all background checks to Massachusetts 
law, including but not limited to 935CMR 500.800, 
inclusive of all tables and exhibits. 
f.! Not less frequently than monthly, consult the 
Commission for purposes of determining any change of 
law, regulation or guidance, and to determine any change in 
recommended best practice. 
g.! Administer the PHA background check protocol, in 
accordance with Massachusetts law and regulation, and any 
guidance provided by the CCC from time to time, including 
935CMR 500.802 and related tables. 
h.! Determine whether grounds exist for Mandatory 
Disqualification or Presumptive Negative Suitability 
Determination and, in the  event a Presumptive Negative 
Suitability Determination is made, PHA will consider the 



following factors: (i) time since the incident; (ii) age of the 
subject at the time of the incident; (iii) nature and specific 
circumstances of the incident; (iv) sentence imposed and 
length, if any, of incarceration, if criminal; (v) penalty or 
discipline imposed,  including damages awarded, if civil or 
administrative; (vi) relationship of offense or incident to nature 
of work to be performed; (vii) number of offenses or incidents;  
(viii) whether  offenses or incidents were committed in 
association with dependence on drugs or alcohol from which 
the subject has since recovered; (ix) if criminal, any relevant  
evidence of rehabilitation  or lack thereof, such as information 
about compliance with conditions of  parole or probation, 
including orders of no contact with victims and witnesses, and 
the subject's conduct and experience since the time of the 
offense including, but not limited to, professional or 
educational certifications obtained; and  (x) any other  relevant 
information, including information submitted by the subject. 

 
Upon finding an adverse determination, a Compliance Specialist must: 

 
¥! Report the adverse finding to the CSO immediately; 
¥! Within seven (7) days of such determination, provide the applicant 

a copy of the background screening report and a final adverse 
determination letter providing the applicant with instruction 
relative to the right to dispute the contents of the report and rights 
to supplement or pursue an appeal to the Suitability Review 
Commission; 

¥! Document such adverse determination in compliance with all 
requirements set forth in 935 CMR 500 et seq.; and 

¥! Maintain such determination within PHA personnel records. 
 

 

 

 
 
Inventory Positions 
 
Inventory Manager: On a weekly basis, the Inventory Manager must record an inventory 
count, and must submit report to the CPO. Additional Inventory Manager duties must 
include the following: 
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Associate Inventory Agents: these agents support the daily functionality of the Inventory 
Manager. Associate Inventory Agents duties include: 
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Product Manufacturing  
 
Manufacturing Associates: Manufacturing Associates are responsible for producing 
concentrates cannabis product. Manufacturing associates report directly to the CPO and 
are responsible for: 

!

¥! Receiving daily tasks from the CPO; 
¥! Extracting cannabis and trim; 
¥! Maintaining and operating all equipment and machinery; 
¥! Storing, curing, and packaging products; 
¥! Reporting to the CPO on a daily basis with respect to 

quality, quantity and expected inventory; and 
¥! Cleaning and maintaining all furniture, fixtures and equipment relating 

to cannabis product production. 
 
 
Personnel Records 
 
Personnel records for each employee will be maintained for at least twenty-four (24) 
months after employee separation from the company. Personnel records must include, but 
not be limited to, the following: 

¥! Job description stating duties, authority, responsibilities, qualifications, 
and supervision; 

¥! Employment agreement, if any; 
¥! Documents related to employee training, including training 

regarding privacy and confidentiality requirements, and a 
signed statement of the employee indicating the date, time, 
and place of such training; 

¥! Documentation relating to compensation, including a statement 
of graduated compensation by date and pay rate; 

¥! Performance evaluations; 
¥! Disciplinary records, if any; 
¥! Documents relating to background investigation, including CORI reports; 

and 
¥! All materials required by the Commission pursuant to 935 CMR 500.030(2). 



 
Personnel records will be kept in a secure location to maintain confidentiality and be 
accessible only to the CEO or designees, inclusive only of members of the executive 
management team. 
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935 CMR 500.105(1)(G) PLANS FOR QUALITY CONTROL AND TESTING 
PROCEDURES 

 
 

PHAÕs mission is to provide MA cannabis companies with the highest quality cannabis 
concentrate. At the core of our mission, will be a comprehensive product testing and a 
quality control plan. All cannabis products intended for sale or transfer will be tested as a 
means of quality control and to satisfy labeling requirements. PHA will test all 
manufactured and finished cannabis products. 
 
PHA will adhere to and exceed sanitary guidelines for the handling of Marijuana required 
by 935 CMR 500.105(3). Staff will use changing rooms to transition into uniforms and 
store personal belongings before entering the processing and manufacturing areas. 
 
PHA's quality control plan will ensure that the processing and manufacturing areas are in 
full compliance with CCC regulations and mandatory testing requirements. The protocols 
below are established to ensure all cannabis products manufactured or produced by PHA 
are tested for contaminants and cannabinoid profile, in compliance with the testing 
guidelines outlined by the Commission, and to ensure that the results of all testing are 
maintained for a minimum of one year in accordance with 935 CMR 500.160(3).  
 
Pursuant to 935 CMR 500.160(1), a contractual arrangement for testing services will be 
permanently maintained by PHA, with an accredited laboratory approved by the 
Commission. No cannabis product will be sold or marketed for adult use that is not 
capable of being tested by the accredited testing agency. All testing will be performed in 
compliance with the sampling protocol detailed below.  
 

Quality Control Protocols 
           
               In accordance with 935 CMR 500.105(3) PHA will ensure that only the leaves and 

flowers of female marijuana plants are processed, and that all female leaves and flowers 
are processed accordingly in a safe and sanitary manner as prescribed below: 

 
1. Well cured and generally free of seeds and stems; 
2. Free of dirt, sand, debris, and other foreign matter; 
3. Free of contamination by mold, rot, other fungus, and bacterial diseases; 
4. Prepared and handled on food-grade stainless steel tables; and 
5. Packaged in a secure area. 
 
 

In accordance with CMR 300.000 all agents whose job includes contact with marijuana 
are subject to the requirements for food handlers as specified. 
 
In accordance with 935 CMR 500.105(3) any agent working in direct contact with 
marijuana shall conform to sanitary practices while on duty including: 
 

¥ Maintaining adequate personal cleanliness; and 
¥ Washing hands appropriately 

 
 
 



 

 
 

In accordance with 935 CMR 500.105(3) PHA will ensure the following protocols are 
met and/or adhered to at all times: 

 
¥ Hand-washing facilities shall be located in production areas where good sanitary 

practices require employees to wash and sanitize their hands 
 

¥ Provide sufficient space for placement of equipment and storage of materials as 
is necessary for the maintenance of sanitary operations 

 
¥ All litter and waste shall be properly removed so as to minimize the 

development of odor and the potential for the waste to attract and harbor pests 
 

¥ All floors, walls, and ceilings shall be constructed in such a manner that they 
may be adequately kept clean and in good repair 

 
¥ All contact surfaces shall be maintained, cleaned, and sanitized as frequently as 

necessary to protect against contamination 
 

¥ All toxic items shall be identified, held, and stored in a manner that protects 
against contamination of marijuana 

 
¥ The water supply on premises shall be sufficient for necessary operations 

 
¥ Plumbing shall be of adequate size and design and maintained to carry sufficient 

quantities of water to required locations throughout the facility 
 

¥ Provide all employees and registered agents with adequate and readily 
accessible toilet facilities 

 
¥ All storage and transportation of finished products shall be under conditions that 

will protect them against physical, chemical, and microbial contamination 
 
 

 
Cannabis Testing Protocols 

 
Compliance with Commission Testing Directives 

 

PHA will  comply with all  Commission testing and guidance, including: 
 

1. Approved laboratories; 

2. Frequency required; 
3. Contamination response plans; 
4. Lot size 
5. Sample size and sampling protocol 

 
Required testing 
All cannabis products produced by 



 

PHA must be tested. Mandatory testing 
includes:  

1. Cannabinoid and terpenes profiles 
2. Contaminant presence (to be determined by the Commission) including 
 

¥ Mold 
¥ Mildew 
¥ Heavy metals 
¥ Plant growth regulators 
¥ Non-organic pesticides 

 
 

Additional Testing May be Required 
 
The Commission may require additional testing. PHA must comply with all published 
Commission testing requirements. 
PHA will ensure that all storage of cannabis at a laboratory providing cannabis testing 
services must comply with 935 CMR 500.105(11) and all transportation of cannabis to a 
testing facility will comply with 935CMR 500.105(13). All cannabis not passing 
laboratory testing standards will be disposed of in compliance with 935 CMR 
500.105(12). 
Contaminated Test Results Protocol - 935CMR 500.160(2) 
 
Upon receiving notification that test results do not meet acceptable limits and after 
determining the contamination cannot be remediated, PHA will notify the Commission 
within seventy-two (72) hours of the findings. This notification must come from both 
PHA and from the independent testing agency that performed the test. In this notification, 
PHA will follow protocol to determine the cause of the contamination and proper method 
of disposal, pursuant to 935 CMR 500.160(2). 
 

 
 Policy and Procedure for Sampling and Testing Cannabis and Cannabis Infused 
Products General Requirements 
 
All employees who handle, or package cannabis in any way will do so in accordance with 
the requirements for food handlers specified in 105CMR 300.000. All cannabis and 
cannabis products must be handled on food-grade stainless steel tables. All cannabis and 
cannabis products must be stored in special limited access storage areas in accordance 
with the security requirements of 935 CMR 500.110. Processed and packaged cannabis 
and cannabis products must be free of: seeds, stems, dirt, debris, contaminates, bacteria, 
mold, bud rot and fungus in accordance with 935 CMR 500.105(3)(A). 
 
Sampling Program Design 
 
Sample collection must be conducted in a manner that provides analytically sound and 
representative samples so that all cannabis products sold are safe, effective, and 
accurately labeled. We must document every sampling and provide this documentation to 
the Commission upon request. Each cannabis production batch must be sampled and 
analyzed.  
 
 
Summary of Process 



 

 
Prior to Sample Collection: The agent must assemble all equipment and materials needed 
before beginning. Items to assemble before sampling include, but are not limited to, the 
following: 

 
¥ Sample collection plan for each product type; Logbook or sample 

collection forms 
¥ Chain-of-custody forms/manifest sheets 
¥ Decontaminated tool(s); Stainless steel bowl and implement to 

homogenize the product 
¥ Clean, decontaminated sampling surface 
¥ Sample containers appropriate for the analyses required 
¥ Container labels and ink pen 
¥ Supplies to thoroughly clean, decontaminate and dry sampling 

equipment between samples (isopropyl, paper towels) 
¥ A cool dry place to store samples 
¥ Food Grade Nitrile Gloves 
¥ Food Grade Hair Net and Beard Guard 
¥ Safety Glasses if needed 
¥ Sanitizing Solution 
¥ 1 Roll Paper Towels 
¥ Isopropyl Alcohol 
¥ Sharpie/Pens 
¥ Certified Scale 
¥ Weighing Vessel 
¥ Parchment Paper 
¥ Large Food Grade Stainless Steel Trays 

 
 

Sampling Procedure 
 
Sample Preparation: Prepare sample labels and affix them to sample containers 
immediately before sampling. The label must include: 
 

¥ Batch number 
¥ Sample ID  
¥ Date/time of collection  
¥ The collection agentÕs name and registration number 

 

 
Sample Collection: Collect the planned samples from the intended production batch one 
at a time. Follow these basic steps for each sample: 

 
1. Wear disposable gloves to mitigate potential for contamination of samples. 

 
2. Ensure that the sampling area is clean and 
decontaminated and lay out any tools and equipment 
needed. 

 
3. Collect the sample using your hands or an appropriate tool. 



 

Do not touch the sample with your hands or allow the sample 
to touch anything that might cause cross-contamination. 

4. Place the sample into the corresponding pre-
labeled sample container. 

 
5. Record the weight and time each sample was collected. 

 
6. To avoid cross contamination of samples, any tools or 
equipment that comes in contact with any cannabis products 
must be cleaned before collecting the next sample with 
isopropyl alcohol. 

 
7. Chain-of-custody paperwork will be completed prior to 
sample pickup by the independent testing laboratory and a 
copy will also be emailed after the samples depart PHA. A 
physical copy of the manifest must be provided to the 
laboratory's transport agent for travel and the items must 
be manifested from the inventory seed to sale software. 

 
 

Handling Samples: After samples are collected and labeled, they must be delivered to the 
lab as soon as possible. Samples must be handled using the following protocol: 

 
¥ Sample containers must be stored in a contaminant free environment 
¥ Sample containers will not be stored for more than one (1) year 
¥ Preservatives or pre-preserved containers must be used before 

expiration date 
¥ Sample containers must be made of the appropriate 

materials based on the analytical methods being 
performed. 

¥ Until analyzed, samples must be preserved to 
minimize chemical or physical changes or degradation 
according to the analytical method references. 

¥ If necessary, samples must be refrigerated or 
maintained on ice until shipped to the 
laboratory. 

¥ Samples must be placed in dark, airtight containers. 
¥ To be considered a valid sample, all samples must 

be analyzed prior to the technical holding time as 
defined in each analytical method. 

¥ All samples are considered in custody of sample collection staff prior to 
shipment. 

¥ Stored samples must be or locked to prevent tampering or 
contamination. 

¥ Chain of custody seals may be used to ensure samples are not tampered 
with. 

¥ Seal sample containers in clear plastic bags with visible labels. Sample 
Analysis: All sample analysis must be conducted by an independent 
laboratory who possess one or more of the following credentials: 



 

1. Accredited to International Organization 
for Standardization (150) 17025 by a third 
party accrediting body such as A2LA or 
ACLASS,  
2. Certified, registered, or accredited by an 
organization approved by the Massachusetts 
Department of Public Health 

 

 
Test Results Protocol: 
 
Test results must include the following in the laboratory data package: 
 

¥ A narrative written on laboratory letterhead 
describing sample receipt, preparation, any analytical 
issues encountered, and test method non-conformances 
or exceeded QA/QC criteria. 

¥ The narrative must identify the preparation and analytical methods utilized 
by the laboratory 

¥ A signed statement by an authorized laboratory 
representative as to accuracy, completeness and 
compliance with the methods of the results 
presented. 

¥ Chain of custody paperwork including requested 
analyses and documentation of sample 
collection and receipt. 

¥ Summary of analytical results of samples including, 
identifier, methods preformed, target analytes, results 
or reporting limit,  proper qualifiers according to 
laboratory standard procedures, units of measure, 
preparation dates and analysis dates.  

 
 
 

 



935 CMR 500.105(1)(F) RECORDKEEPING AND INVENTORY PROTOCOLS 
 
PHA will use the real-time seed to sale software to track and reference detailed records 
regarding current and past production of cannabis products. This inventory will include at 
a minimum all raw and bulk cannabis, cannabis and cannabis products that are in process, 
all finished cannabis and cannabis products and all quarantined, defective and 
contaminated cannabis pursuant to 935 CMR 500.105(8)(b). 
 
All cannabis and cannabis products will be tagged and tracked with a barcode generated 
from the seed to sale software and will be done in a manner approved by the Commission 
pursuant to 935 CMR 500.105(8)(d). 
 
Authorized PHA agents will follow proper inventory procedures when cataloguing 
product and performing inventory reviews. Each department will run monthly inventory 
audits; duplicate copies will be kept for a minimum of two years. A comprehensive 
yearly inventory will also be performed in accordance with 935 CMR 500.105(8)(c). 
 
In accordance with 935 CMR 500.105(8)(f), PHA will have all finished cannabis and 
cannabis products, for sale or otherwise marketed for adult use, tested by the independent 
testing agency MCR Labs. 
 
935 CMR 500.105(9) Ð Record Keeping 
 
PHA will keep and maintain all written operating procedures in accordance with and as 
prescribed by 935 CMR 500.105(9) and 935 CMR 500.105(1)  
 
In accordance with 935 CMR 500.105(9) PHA will maintain all records in accordance 
with generally accepted accounting principles. 
 
PHA will maintain accurate and up to date records of all operating procedures, inventory 
audits, seed to sale records, inventoried products, and waste disposal for a minimum of 3 
years. All records will be available on site and are subject to inspection by the 
Commission at any time in accordance with 935 CMR 500.105(9) and 935CMR 
500.1059(12) 
 
Employee records will be regularly maintained to satisfy the requirements outlined in 935 
CMR 500.105(9)(d). Corporate documents, provisional and final certificates, accounting 
information, and other required documentation, as expressed in 935 CMR 500.105(9)(e) 
will be securely maintained and available upon request from the CCC. 

 



935 CMR 500.105(1)(O) GENERAL OPERATIONAL REQUIREMENTS FOR 
MARIJUANA ESTABLISHMENTS  
 
In accordance with 935 CMR 500.029 and 500.030.002, all PHA employees and registered agents 
must be 21 years of age or older. PHA will only hire individuals aged 21 or older to be 
registered agents or employees of PHA.  
 
In accordance with 935 CMR 500.002, all visitors to PHA must be 21 years of age or older to 
enter the premises. 
 
In accordance with 935 CMR 500.050(5), all consumers entering a Marijuana Retailer must be 21 
years of age or older unless the establishment is co-located with a Medical Marijuana Treatment 
Center. 
 
Although PHA will not operate its own retail operations and thus will not be involved with direct 
sales of cannabis product to consumers, PHA will remain dedicated to restricting access of its 
products to persons aged 21 or older. 
 
PHA will operate a commercial grade alarm and surveillance system that meets all the 
requirements of 935 CMR 500.110(6). Pursuant to 935 CMR 500.110 (1)(a) and 935 CMR 
500.110(5) cameras will  capture ID badge information of individuals entering/exiting the facility 
and access to the facility will be limited solely to individuals age 21 or over. 
 
PHA security agents will be thoroughly trained in each of the following areas: standard 
security practices, prevention of diversion, cannabis transportation procedures, areas of 
restricted and limited access, and prevention of access to individuals under the age of 21 
years old. 
 
 
 



PHA Industries Diversity Plan 
 

In accordance with 935 CMR 500.101(c)(7)(k), PHA Industries has developed a diversity plan in order to 
promote equity among the following demographics of people: women, minorities, veterans, people with 
disabilities, and people identifying as LGBTQIA+. PHA Industries will implement this diversity plan in 
accordance with the following goals, programs, and measurement and accountability protocols. 
 
PHA will adhere to all requirements set forth in 935 CMR 500.105(4) which provides the 
permitted/prohibited advertising, branding, marketing, and sponsorship practices of Marijuana 
Establishments. 
 
PHA will ensure that any actions taken, or programs instituted will not violate the CommissionÕs 
regulations with respect to limitations on ownership or control or all other applicable state laws. 
 

Goals 
 

PHA is dedicated is to promoting equity among a diverse group of individuals including: women, 
minorities, people with disabilities, people identifying as LGBTQIA+, and veterans. 
 
At PHA, promoting equity among diverse groups of people manifests itself in two ways: 
 

1. By mandating that the percentage of diverse individuals who work or contract for PHA Industries 
equates to a minimum of 40% of the overall number of employees within the organization. 
Additionally, PHA Industries will ensure our diverse workforce includes a minimum of 25% 
women, and 15% of a combination of minorities, people with disabilities, people identifying as 
LGBTQIA+, and veterans. 

 
2. By mandating that the percentage of diverse individuals who work for PHA in a management or 

executive position equates to a minimum of 20% of the overall number of employees in 
management or executive roles at PHA. Additionally, PHA Industries will ensure our diverse 
management and executive team includes a minimum of 10% women, and 10% of a 
combination of minorities, people with disabilities, people identifying as LGBTQIA+, and 
veterans. 

 
Programs 

 
PHA has developed several programs in order to achieve the goals set forth in the diversity plan: 
 

¥ Marketing job opportunities a large group of diverse people Ð PHA will leverage the use of mass 
marketing tools such as Monster.com, Indeed.com, Craigslist.com, as well a local print media in 
order to market job openings to the largest group of individuals possible. PHA will also 
supplement candidate pool, as necessary, by using the services of a professional staffing agency.  

 
¥ Hiring Events / Recruitment Meetings Ð PHA will initially, and periodically as needed, host local 

hiring events and recruitment meetings. These tools will provide PHA with access to a local and 
diverse pool of potential applicants. PHA will also be able to use these events to provide guidance 
to diverse applicants who may not otherwise have a source of accurate and reliable information 
regarding the opportunities available in the adult-use cannabis industry in Massachusetts. 

 
¥ Promoting from within the organization Ð this program will be instrumental in achieving the goal 

of increasing the amount of diverse individuals in management and executive roles within the 
organization. PHA as a policy will offer available management and executive positions to 
qualified current employees before attempting to recruit individuals from outside the organization.  

 
 



Measurement and Accountability 
 

Through a direct and standardized diversity plan, PHA will be able to simply measure the efficacy of the 
plan, as well as provide instant accountability to the current status and overall success of the plan. The 
specific metrics that PHA will strive to attain on a perpetual basis are as follows: 
 

¥ Upon receiving provisional licensing, as well as on a perpetual basis, PHA employees will be 
comprised of a minimum of 40% of individuals  from one or more of the following 
demographics: women, minorities, people with disabilities, people identifying as LGBTQIA+, and 
veterans. The breakdown of diverse demographics will be adhered to as follows: 25% women, 
and 15% of a combination of minorities, people with disabilities, people identifying as 
LGBTQIA+, and veterans. 

 
¥ Upon receiving provisional licensing, as well as on a perpetual basis, PHA management and 

executive team will consist of a minimum of 20% of individuals from one or more of the 
following groups: women, minorities, people with disabilities, people identifying as LGBTQIA+, 
and veterans. The breakdown of diverse demographics will be adhered to as follows: 10% 
women, and 10% of a combination of minorities, people with disabilities, people identifying as 
LGBTQIA+, and veterans. 

 
In order to quantifiably measure and track these specific metrics, PHA will implement the following 
protocols: 
 

¥ All personnel files will include an indication of each employeeÕs diversity designation. This will 
allow PHA to measure, as a percentage, the amount of employees with a diversity designation in 
relation to our entire workforce. 

 
¥ At a minimum, on a quarterly basis, PHAÕs CEO will perform an audit of all personnel files to 

ensure that the above-specified percentages of diversity designated employees meets or exceeds 
the minimums set forth in this diversity plan. 

 
¥ The CEO will compile the data derived from each quarterly audit into an annual written report 

detailing the status and current compliance of the diversity plan as well as a detailed description of 
PHAÕs plans for ongoing compliance with our diversity plan. This annual report will be completed 
to coincide with PHAÕs annual license renewal. 

 
In addition to the annual report, and in an effort to maintain full  accountability in regards to the execution 
and efficacy of the diversity plan, PHA will, upon request, make available to the Commission the diversity 
demographic data contained in our personnel files, as well as the results of each quarterly diversity audit. 
 
!




