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Alexander Bailey
Attachment A

Alexander Bailey


Alexander Bailey
Attachment A



Notice is hereby given that a Community Outreach Meeting for a proposed Marijuana 
Establishment is scheduled for Thursday October 10, 2019 at 7:00 PM at American Legion Post 
315, which is located at 574 Broadway Rd, Dracut MA 01826. The proposed Marijuana 
Microbusiness is anticipated to be located at 1935 Lakeview Ave, Dracut MA 01826. There will 
be an opportunity for the public to ask questions.  
!

Alexander Bailey
Attachment B



!

!

October 2, 2019 
 
 
 
Dear neighbor, 
 
On behalf of Green Thumb Growers and as CEO of the company, I am pleased to personally 
invite you to a community outreach meeting for our potential marijuana microbusiness. We are 
seeking a license to operate in the property at 1935 Lakeview Ave, Dracut MA; and as your 
neighbor, we would greatly appreciate the opportunity to meet you, talk to you about our 
company, and learn more about the neighborhood. 
 
The community outreach meeting will be held on Thursday October 10, 2019 at 7:00 PM at 
American Legion Post 315, located at 574 Broadway Rd, Dracut MA . Several other members 
of the Green Thumb Growers management team will be joining me in hosting this meeting. 
There will be a brief presentation regarding our business operations and our responsibility to the 
community, followed by the opportunity for you and other attendees to ask us questions. The 
time, date, and location written above match those listed on the formal notice that you have 
already received regarding this community outreach meeting.  
 
In order to clarify what a marijuana microbusiness is: the microbusiness license as defined by the 
Code of Massachusetts Regulations limits our business solely to the small-scale cultivation of 
marijuana and the manufacture of marijuana products. Green Thumb Growers will not have a 
retail store and will not be open to the public. We will further address the scope of our business 
during the meeting and we hope to see you there. 
 
If you are unable to attend the community outreach meeting but you have questions or would like 
to contact us for any reason, please email us at info@green-thumb-growers.com. I also invite you 
to email me personally at alex.bailey@green-thumb-growers.com.  
 
 
          Sincerely, 
          Alex Bailey 
           
 
 
 
 
 
 
 
 
 
 
 
 

Alexander Bailey
Attachment C




Notice is hereby given that a Community Outreach Meeting for a proposed Marijuana 
Establishment is scheduled for Thursday October 10, 2019 at 7:00 PM at American Legion Post 
315, which is located at 574 Broadway Rd, Dracut MA 01826. The proposed Marijuana 
Microbusiness is anticipated to be located at 1935 Lakeview Ave, Dracut MA 01826. There will 
be an opportunity for the public to ask questions.  
!

Alexander Bailey
Attachment C (also included with above letter to abutters)
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PLAN TO COMPLY WITH LOCAL ZONING 

Plan to Comply with Local Zoning  

Overview 

The town of Dracut requires a special permit for marijuana establishments wishing to operate 
within the town, and requires other permits depending on the business. Management of Green 
Thumb Growers selected the location of 1935 Lakeview Ave, Dracut MA with the knowledge 
that the property was zoned for industrial use (I -2 zoning). Green Thumb GrowersÕ managers 
have been in close contact with  the town of Dracut since August 2019, and have received been 
provided with the following information from the Dracut Building Inspector and Dracut 
Ombudsman, both of whom have toured the property of 1935 Lakeview Ave with Green 
Thumb Growers managers. 

Change of Use Permit 

A Change of Use permit granted by the Dracut Planning Board is the first step required in 
order to obtain zoning approval. A Planning Board Hearing will be held regarding our desired 
use of the property. If a Change of Use permit is grant ed, that would provide preliminary 
approval that our intended use of the building is suitable for the property and its location.  
 
The only potential issue raised by the Dracut Building Inspector about 1935 Lakeview Ave was 
that the property will be partia lly located in the updated Flood Plain Maps once they are 
released. However, our facility does not require significant alterations, such that we can 
demonstrate that our construction will not affect the flood plain. Additionally, all construction, 
and all operations, are above the base flood elevation, thus not subject to flooding. We have 
confirmation from the Dracut Building Inspector that a demonstration of these two facts is 
sufficient that we will not need to apply for a Planning Board Special Permit f or flood plain 
construction.   
 
The process of obtaining the Change of Use permit has begun, as an official zoning 
determination form was filed with the Dracut Building Inspector on September 23, 2019.  

Special Permit 

A Marijuana Establishment Special Permit granted by the Dracut Board of Selectmen is 
required for final zoning approval from the Town of Dracut. A Change of Use Permit must be 
obtained prior to the application for a Marijuana Establishment Special Permit, since it is a 
requirement for said appl ication. The Marijuana Establishment Special Permit requires 
supplemental information regarding our agreement to numerous reasonable terms of 
operation, evidence that our business will not be a nuisance to the surrounding area or be 
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detectable by sight or smell, approval of the security plan from the Dracut Police Department, 
and several actionable items that must be completed before the application is submitted. This 
is a brief summary of the 27-item checklist for the Marijuana Establishment Special Permit 
application, which is publicly available on the Town of DracutÕs website. We, the Green Thumb 
Growers managers, can confirm certainty of compliance with all items regarding DracutÕs terms 
of operation and required actionable items, since these are entirel y within our control. We are 
confident that we can provide clear reasoning as to why we will not be a nuisance and why our 
methods of odor control will completely eliminate odors produced in our facility, although that 
will ultimately be the decision of th e Dracut Board of Selectmen as to whether or not they 
agree. Lastly, we have met with the Dracut Chief of Police and provided him with a draft of our 
Security Plan, and we will be providing him with the updated version of the Security Plan that 
has been submitted in this MA CCC Marijuana Microbusiness application. Approval from the 
Dracut Police Department is also an external factor determining whether or not we are granted 
a Marijuana Establishment Special Permit from the Town of Dracut, but we are confide nt that 
we can continue to work together with the Dracut Police Chief to help ensure a safe facility and 
a safe working environment. 

Building Permit   

A building permit is the last permit we will from the Town of Dracut in order to comply with 
DracutÕs zoning laws. We will request a building permit after we are granted a Provisional 
License from the Massachusetts Cannabis Control Commission. At this time, we will submit our 
architectural plans. We do not require any construction to change the structure of ou r facility. 
All work required involves either the construction of interior walls without alteration to current 
structure, improvements to the existing HVAC system, improvements to the existing electrical 
wiring, and improvements to building security. We an ticipate that a building permit for these 
purposes should be obtainable from the Dracut Planning Board without opposition, and that 
construction within our facility will be able to commence within thirty (30) days of requesting a 
building permit (the numbe r of days within which the Planning Board is required to respond).  
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Plan for Positive Impact 

Goals 
1.! Hire employees that fall within CCC -identified populations falling within areas of 

disproportionate impact.  
2.! Provide information about the Marijuana industry to Social Equity Program applicants 

and Economic Empowerment applicants, and help give them tools to succeed.  
3.! Work with Social Equity applicant or Economic Empowerment applicant -owned 

businesses, so that those who have broken into the industry can all work together to 
succeed. 

Programs 
1.! Disproportionate Impact Hiring Program  
2.! Bimonthly Social Equity Program Facility Tours and Resources 
3.! The Social Equity Marijuana Business Priority Network 

Measurements 
1.! After the first year of operation and maintained afterwards, at least 30% of employees 

fall into CCC-identified populations falling within areas of disproportionate impact.  
2.! Host at least 6 facility tours/seminars a year. 
3.! Regularly work with at least 3 social equity applicant or economic empowerment 

applicant -owned businesses (buy or sell goods within 6 different months of each year 
with each business), and develop strong business contacts (buy or sell goods at least 
once each year) with at least 5 other businesses owned by a social equity applicant o r 
economic empowerment applicant .  

Overview 

Green Thumb GrowersÕ cultivation center is located in Dracut, adjacent to Lowell MA. Specific 
areas of Lowell are included as areas of disproportionate impact, as defined by the 
Massachusetts Cannabis Control Commission, thus these communities will be our focus for 
positive impact.  
Green Thumb Growers will hire at least 30% of employees that are members of a CCC-
identified area of disproportionate impact.  
Green Thumb Growers will also host facility tours/seminars at least once every two months, 
exclusive to members of the CCCÕs social equity program. Any spots not filled in our 
tour/seminar will be open to anyone with proof of residence in an area of disproportionate 
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impact via an application.  
Lastly, at Green Thumb Growers, we plan to go out of our way to do business with social equity 
business owners and economic empowerment business owners.  
Green Thumb Growers has described these three goals to be accomplished within the first year 
of operation after receiv ing a provisional license from the CCC. These goals will be kept and 
upheld each year following, so that these measurements should be documented with direct 
evidence and submitted every year . Green Thumb Growers will ensure that the implementat ion 
of these programs will not violate 935 CMR 500.105(4) in any way. Any actions taken or 
programs instituted by Green Thumb Growers will not violate the CommissionÕs regulations 
with respect to the limitations on ownership or control or other applicable state laws. 

Hiring Disproportionately -Impacted Employees 

The founding siblings of Green Thumb Growers: Simone and Alex Bailey, fall into one of the 
areas of disproportionate impact as designated by the CCC as having a parent with a drug 
conviction. Simone and Alex are deeply sympathetic to people who have been negatively 
affected by the war on drugs , and we want Green Thumb Growers to help right the many 
wrongs that have been committed and have left many lives in disarray . While we have some 
concerns about committing a large number of jobs after we have already promised Dracut that 
50% of our employees will be citizens of Dracut, we are very happy to promise that 30% of our 
employees will be members of the CCC -identified populations falling with an area of 
disproportionate impact. We promise that we will meet this goal, and, of course, we aim to 
surpass it. 

Facility Tour/Seminar 

CEO Alex Bailey is a part of the social equity program, and had a positive experience meeting 
other social equity program members,  hearing from Marijuana Establishment owners at the 
August 2019 seminar, and participating in the entrepreneur -track course. Alex Bailey requests 
to be a primary contact for the Massachusetts Cannabis Control Commission as a consultant for 
the growth and development of the social equity program, and provides himself as a resource 
to help in seminars and education.  
Alex Bailey will provide informational tours of the Green Thumb Growers cultivation facility to 
any social equity program members that request o ne. These will take place every other month, 
for at least six a year. This will be an opportunity for social equity program members to see all 
aspects of a cultivation facility , where Alex will display an aspect of each step of the cultivation 
process, as well as an overview of the manufacturing process. Attendees  will have a chance to 
ask specific questions about working in a cultivation/manufacturing facility, running a 
cultivation /manufacturing  facility, or applying for a marijuana establishment license.  Tours will 
be scheduled for three hours of demonstrations and explanations of different aspects of 
cultivation and manufacturing , and tours will be followed by a one -hour seminar with a 
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question and answer session. These tours/seminars will be available only to social equity 
program members  and/or economic empowerment applicants who can privately join a 
tour/seminar (or the waitlist  if a session is filled) via a page that we will post on our website. 
Each tour/seminar will be open to between 5-8 people  in order to give personal attention, 
keep a manageable group, and mitigate security concerns.  
Facility tour/seminars will comply with CCC regulations regarding limited access areas as 
described in 935 CMR 500.110(4). All attendees of the tour/seminar will be  registered in 
advance. Upon arrival, each attendee must check in at the front desk, where they must provide 
state-issued identification  and be logged in on the security access log  in order to receive a 
visitor badge. Attendees must display the visitor bad ge visibly at all times. According to 
security protocol regarding visitors, all attendees must be escorted at all times with limited 
access areas. The attendees will be escorted at all times within the property, with the exception 
that they may use the two  bathrooms in the facility that are not within a limited access area. 
The tour/seminar will focus on compliance and general plant care focusing on the early stages 
of plant growth. Attendees will not be allowed in the trimming room, the drying room, the 
curing room, the vault, or the product manufacturing room. All demonstrations will occur within 
the vegetative room where there are no marijuana flowers or products. Attendees will be 
allowed in the entrance of the flowering room where they can see Green Thu mb Growers 
employees working and hear Alex discuss different aspects of the cultivation process, however, 
attendees will not be allowed near the flowering plants or to walk among the aisles of flowering 
plants. Of course, the attendees will be required to take all cleanliness precautions required of 
our employees before entering the limited access areas. Attendees will be provided with 
coveralls, gloves, and UV protective lenses, and required to wash their hands as they enter 
through the clean room. The ÔtourÕ aspect of the tour/seminar will be relatively short, while the 
seminar will be a longer informational session that takes place in one of the offices, with ample 
time for attendees to ask questions.   

Work with Social Equity Applicant or Economic 
Empowerment Applicant -Owned Businesses 

CEO Alex Bailey has been fortunate to meet a number of driven and capable entrepreneurs 
through the CCCÕs social equity program, and he wants to work together with the underdogs 
of the Legal Cannabis industry so that we can all succeed. Alex will be working with social 
equity applicant -owned marijuana establishments, and Green Thumb Growers will also 
prioritize business with economic empowerment applicant -owned businesses. By doing so, we 
can all build a network of people and  businesses who are working together to succeed in  the 
industry, after having directly experienced the horrors caused by marijuanaÕs illegal past, 
whether it be incarceration, economic suffering, or any combination of  marijuana-related 
hardships. Many opportunists are jumping at the chance to get a piece of this Òbrand newÓ 
industry. We hope to help unite Massachusetts marijuana businesses that are tied to the history 
of cannabis and the negative impact its criminalization has had on so many communities. It is 
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our mission to ensure that its legalization uplifts the Massachusetts communities that its 
illegality has harmed, and make sure that they do not  fall to the wayside while an era of 
suffering is excused and forgotten.  





The Commonwealth of Massachusetts  
William Francis Galvin  

Minimum Fee: $500.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Certificate of Organization       
(General Laws, Chapter )   

Identification Number:   001389907 

1. The exact name of the limited liability company is:   GREEN THUMB GROWERS, LLC  

2a. Location of its principal office:  
No. and Street:  68 MARSHALL STREET  
City or Town: WATERTOWN State: MA   Zip:  02472 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:   
 
No. and Street:  68 MARSHALL STREET 
City or Town: WATERTOWN State: MA   Zip:  02472 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:   

 

APPLYING FOR LICENSES WITH THE CCC FOR CULTIVATION, PRODUCT MANUFACTURING, 
AND RETAIL OF ADULT USE MARIJUANA. 

4. The latest date of dissolution, if specified:   

5. Name and address of the Resident Agent:  
Name: ALEXANDER BAILEY  
No. and Street:  68 MARSHALL STREET  
City or Town: WATERTOWN State: MA   Zip:  02472 Country: USA 

I,  ALEXANDER BAILEY  resident agent of the above limited liability company, consent to my appointment as 
the resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12. 

6. The name and business address of each manager, if any:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  ALEXANDER GEORGE BAILEY          68 MARSHALL STREET 

WATERTOWN, MA 02472 USA  

MANAGER  SIMONE ELIZABETH BAILEY          68 MARSHALL STREET 
WATERTOWN, MA 02472 USA  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.   
 

Title  Individual Name  
 

Address  (no PO Box) 
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First, Middle, Last, Suffix Address, City or Town, State, Zip Code 

 

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
REAL PROPERTY  ALEXANDER GEORGE BAILEY          68 MARSHALL STREET 

WATERTOWN, MA 02472 USA  

REAL PROPERTY  SIMONE ELIZABETH BAILEY          68 MARSHALL STREET 
WATERTOWN, MA 02472 USA  

9. Additional matters:   

SIGNED UNDER THE PENALTIES OF PERJURY, this 24 Day of June, 2019,  
ALEXANDER BAILEY   

(The certificate must be signed by the person forming the LLC.)  
 
 

 
© 2001 - 2019 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

June 24, 2019 09:12 AM
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The Commonwealth of Massachusetts  
William Francis Galvin  

Minimum Fee: $100.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Certificate of Amendment       
(General Laws, Chapter )   

Identification Number:   001389907 

The date of filing of the original certificate of organization:    6/24/2019 

1.a. Exact name of the limited liability company:   GREEN THUMB GROWERS, LLC  

1.b. The exact name of the limited liability company as amended , is:   GREEN THUMB GROWERS, LLC   

2a. Location of its principal office:  
No. and Street:  68 MARSHALL STREET  
City or Town: WATERTOWN State: MA   Zip:  02472 Country: USA 

3. As amended, the general character of business, and if the limited liability company is organized to render 
professional service, the service to be rendered:   

 
THE LLC IS ORGANIZING IN ORDER TO APPLY FOR A LICENSE WITH THE CCC. 

4. The latest date of dissolution, if specified:   

5. Name and address of the Resident Agent:  
Name: ALEXANDER BAILEY  
No. and Street:  68 MARSHALL STREET  
City or Town: WATERTOWN State: MA   Zip:  02472 Country: USA 

6. The name and business address of each manager, if any:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  ALEXANDER GEORGE BAILEY          68 MARSHALL STREET 

WATERTOWN, MA 02472 USA  

MANAGER  SIMONE ELIZABETH BAILEY          68 MARSHALL STREET 
WATERTOWN, MA 02472 USA  

MANAGER  JOHN MICHAEL CRESAP          68 MARSHALL STREET 
WATERTOWN, MA 02472 USA  

MANAGER  ANJALI SAINI          68 MARSHALL STREET 
WATERTOWN, MA 02472 USA  

MANAGER  RIJU SAINI          68 MARSHALL STREET 
WATERTOWN, MA 02472 USA  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.   
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Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 

 

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:   
 

 

Title  Individual Name  
First, Middle, Last, Suffix 

Address  (no PO Box) 

Address, City or Town, State, Zip Code 
REAL PROPERTY  ALEXANDER GEORGE BAILEY          68 MARSHALL STREET 

WATERTOWN, MA 02472 USA  

9. Additional matters:   

10. State the amendments to the certificate:  
AMENDED CHARACTER OF BUSINESS. AMENDED MANAGERS TO ADD THREE MANAGERS: J
OHN CRESAP, ANJALI SAINI, AND RIJU SAINI. AMENDED PERSON(S) AUTHORIZED TO EXEC
UTE, ACKNOWLEDGE, DELIVER AND RECORD ANY RECORDABLE INSTRUMENT PURPORTIN
G TO AFFECT AN INTEREST IN REAL PROPERTY SO THAT MANAGER SIMONE BAILEY IS RE
MOVED AND ONLY MANAGER ALEX BAILEY IS AUTHORIZED TO DO AS DESCRIBED. 

11. The amendment certificate shall be effective when filed unless a later effective date is specified:   

SIGNED UNDER THE PENALTIES OF PERJURY, this 30 Day of October, 2019,  
ALEXANDER BAILEY  , Signature of Authorized Signatory. 
 

 
© 2001 - 2019 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN  

Secretary of the Commonwealth 

October 30, 2019 09:56 AM

MA SOC   Filing Number: 201936066850     Date: 10/30/2019 9:56:00 AM
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OPERATING  AGREEMENT  FOR GREEN THUMB GROWERS, LLC  
 
I. PRELIMINARY  PROVISIONS 
 
(1) Effective Date: This operating agreement of Green Thumb Growers, LLC effective October 21, 2019, is adopted by 
the members whose signatures appear at the end of this agreement (the ÒAgreementÓ). 
 
(2) Formation: This limited liability company (LLC) was formed by filing a Certificate of Organization with the 
Secretary of the Commonwealth of Massachusetts on June 24, 2019. An updated Certificate of Organization, which 
added managers accordingly to the managers listed in this operating agreement, was filed on October 21, 2019. A copy 
of each of these two organizational documents has been placed in the LLC's records book. 
 
(3) Name: The formal name of this LLC is as stated above. However, this LLC may do business under a different name 
by complying with the state's fictitious or assumed business name statutes and procedures. 
 
(4) Registered Office and Agent: The registered office of this LLC and the registered agent at this address are as 
follows:  
Alexander Bailey 
68 Marshall St 
Watertown MA, 02472 
 
The registered office and agent may be changed from time to time as the members may see fit, by filing a change of 
registered agent or office form with the state LLC filing office. It will not be necessary to amend this provision of the 
operating agreement if and when such a change is made. 
 
(5) Business Purposes: The specific business purposes and activities contemplated by the founders of this LLC at the 
time of initial signing of this agreement consist of the following:  
 
Marijuana Microbusiness, for the cultivation of marijuana and the manufacturing of marijuana products. 
 
It is understood that the foregoing statement of purposes shall not serve as a limitation on the powers or abilities of this 
LLC, which shall be permitted to engage in any and all lawful business activities. If this LLC intends to engage in 
business activities outside the state of its formation that require the qualification of the LLC in other states, it shall 
obtain such qualification before engaging in such out-of-state activities. 
 
(6) Duration of LLC: The duration of this LLC shall be indefinite.  This LLC shall terminate when a proposal to 
dissolve the LLC is adopted by the membership of this LLC or when this LLC is otherwise terminated in accordance 
with law. 
 
II. MEMBERSHIP PROVISIONS  
 
(1) Non-liability of Members: No member of this LLC shall be personally liable for the expenses, debts, obligations or 
liabilities of the LLC, or for claims made against it. 
 
(2) Reimbursement for Organizational Costs: Members shall be reimbursed by the LLC for organizational expenses 
paid by the members. The LLC shall be authorized to elect to deduct organizational expenses and start-up expenditures 
ratably over a period of time as permitted by the Internal Revenue Code and as may be advised by the LLC's tax 
advisor. 
 
(3) Management: This LLC shall be managed exclusively by the listed managers: Alexander Bailey, Simone Bailey, 
Riju Saini, Anjali Saini, and John Cresap. Members that are not specified as managers shall not be able to vote in 
management decisions. 
 
(4) Members' Percentage Interests: A member's percentage interest in this LLC shall be computed as a fraction, the 
numerator of which is the total of a member's capital account and the denominator of which is the total of all capital 
accounts of all members. This fraction shall be expressed in this agreement as a percentage, which shall be called each 
member's "percentage interest" in this LLC. 
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(5) Manager Voting: Except as otherwise may be required by the Certificate of Organization, other provisions of this 
operating agreement, or under the laws of this state, each manager shall vote on any matter submitted to management 
for approval. Each manager will have equal representation to each other individual manager on all matters brought 
before management that require management voting. Managers must vote unanimously for any decision brought before 
management in order to enact change if the decision regards the addition or removal of a manager, the redistribution of 
unclaimed equity, or a modification of this operating agreement or any other official LLC documents. Any decisions 
brought before management that do not pertain to those listed items require a majority of the managers to vote in 
agreement for that decision to represent the will of the company. If there is not a majority vote for any of the possible 
responses to a decision that is brought before management, but it is possible to continue operations without change 
directly caused from the matter brought before management, then no action will be taken by the company regarding this 
matter that would change the status quo without majority vote of the managers. If there is not a majority vote for any of 
the possible responses to a decision that is brought before management, and action is required on the matter such that 
the business cannot continue without taking action, then a vote will be conducted including all members of the LLC 
such that each memberÕs say is proportional to the equity that he or she owns in Green Thumb Growers, LLC. The 
course of action will be decided by the decision that is backed by the largest percentage of equity in the company, even 
if that percentage is not a majority of the companyÕs equity. Not all managers are required to vote, but a majority is 
defined by a majority of the total number of managers, not a majority of the voting managers. A unanimous vote also 
requires all managers to cast a vote. All reasonable measures must be taken to inform a manager or member about a 
decision that he or she can cast a vote for. If the manager or member does not respond with a vote after all reasonable 
measures of contacting that person are exhausted, then that manager or member may be excluded from the vote; 
however, a manager or a member who was excluded from a vote may cast a vote regarding that decision at any time 
with the same percentage of influence that they held at the time of the vote, even if they no longer hold the same 
position. If a vote is cast in this way after a decision had previously been made, then that decision can be overturned and 
any other decisions directly impacted can be rolled back and brought before management again.  
 
(6) Compensation: Members shall not be paid as members of the LLC for performing any duties associated with such 
membership, including management of the LLC. Members may be paid, however, for any services rendered in any other 
capacity for the LLC, whether as officers, employees, independent contractors or otherwise.  
 
(7) Members' Meetings: The LLC shall not provide for regular members' meetings. However, any member may call a 
meeting by communicating his or her wish to schedule a meeting to all other members. Such notification may be in 
person or in writing, or by telephone, facsimile machine, or other form of electronic communication reasonably 
expected to be received by a member, and the other members shall then agree, either personally, in writing, or by 
telephone, facsimile machine or other form of electronic communication to the member calling the meeting, to meet at a 
mutually acceptable time and place. Notice of the business to be transacted at the meeting need not be given to members 
by the member calling the meeting, and any business may be discussed and conducted at the meeting. Written minutes 
of the discussions and proposals presented at a members' meeting, and the votes taken and matters approved at such 
meeting, shall be taken by one of the members or a person designated at the meeting. A copy of the minutes of the 
meeting shall be placed in the LLC's records book after the meeting. 
 
(8) Membership Certificates: This LLC shall be authorized to obtain and issue certificates representing or certifying 
membership interests in this LLC. Each certificate shall show the name of the LLC, the name of the member, and state 
that the person named is a member of the LLC and is entitled to all the rights granted members of the LLC under the 
Certificate of Organization or a similar organizational document, this operating agreement and provisions of law. Each 
membership certificate shall be consecutively numbered and signed by one or more officers of this LLC. The 
certificates shall include any additional information considered appropriate for inclusion by the members on 
membership certificates. In addition to the above information, all membership certificates shall bear a prominent legend 
on their face or reverse side stating, summarizing or referring to any transfer restrictions that apply to memberships in 
this LLC under the Certificate of Organization or a similar organizational document and/or this operating agreement, 
and the address where a member may obtain a copy of these restrictions upon request from this LLC.  The records book 
of this LLC shall contain a list of the names and addresses of all persons to whom certificates have been issued, show 
the date of issuance of each certificate, and record the date of all cancellations or transfers of membership certificates. 
 
(9) Other Business by Members: Each member must disclose any interest in, management or work performed for 
another business, enterprise or endeavor, if such ownership or activities compete with this LLCÕs business goals, 
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mission, profitability or productivity, or would diminish or impair the member's ability to provide maximum effort and 
performance in managing the business of this LLC. 
 
III. TAX AND FINANCIAL PROVISIONS  
 
(1) Tax Classification of LLC: The members of this LLC intend that this LLC be initially classified as a partnership for 
federal and, if applicable, state income tax purposes.  It is understood that all members may agree to change the tax 
treatment of this LLC by signing, or authorizing the signature of, IRS Form 8832, Entity Classification Election, and 
filing it with the IRS and, if applicable, the state tax department within the prescribed time limits. 
 
(2) Tax Year and Accounting Method: The tax year of this LLC shall be Calendar. The LLC shall use the cash basis 
method of accounting. Both the tax year and the accounting period of the LLC may be changed with the consent of all 
members if the LLC qualifies for such change, and may be effected by the filing of appropriate forms with the IRS and 
state tax authorities. 
 
(3) Tax Matters Partner: If this LLC is required under Internal Revenue Code provisions or regulations, it shall 
designate from among its members a "tax matters partner" in accordance with Internal Revenue Code Section 6231 (a) 
(7) and corresponding regulations, who will fulfill this role by being the spokesperson for the LLC in dealings with the 
IRS as required under the Internal Revenue Code and Regulations, and who will report to the members on the progress 
and outcome of these dealings. 
 
(4) Annual Income Tax Returns and Reports: Within 60 days after the end of each tax year of the LLC, a copy of the 
LLC's state and federal income tax returns for the preceding tax year shall be mailed or otherwise provided to each 
member of the LLC, together with any additional information and forms necessary for each member to complete his or 
her individual state and federal income tax returns. If this LLC is classified as a partnership for income tax purposes, 
this additional information shall include a federal (and, if applicable, state) Form K-1 (Form 1065 - Partner's Share of 
Income, Credits, Deductions) or equivalent income tax reporting form. This additional information shall also include a 
financial report, which shall include a balance sheet and profit and loss statement for the prior tax year of the LLC.   
 
(5) Bank Accounts: The LLC shall designate one or more banks or other institutions for the deposit of the funds of the 
LLC, and shall establish savings, checking, investment and other such accounts as are reasonable and necessary for its 
business and investments.  One or more members of the LLC shall be designated with the consent of all members to 
deposit and withdraw funds of the LLC, and to direct the investment of funds from, into and among such accounts. The 
funds of the LLC, however and wherever deposited or invested, shall not be commingled with the personal funds of any 
members of the LLC. 
 
(6) Title to Assets: All personal and real property of this LLC shall be held in the name of the LLC, not in the names of 
individual members. 
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IV. CAPITAL  PROVISIONS 
 
(1) Capital Contributions by Members: Members shall make the following contributions of cash, property or services as 
shown next to each member's name below. Unless otherwise noted, cash and property described below shall be paid or 
delivered to the LLC within ten days of the signing of this operating agreement. Green Thumb Growers, LLC does not 
anticipate that cost will be incurred beyond the $120,000 initial contribution until a provisional license is awarded from 
the Massachusetts Cannabis Control Commission (MA CCC). Therefore, any contributions made before a provisional 
license is awarded are not required to be paid or delivered to the LLC until ten days after a MA CCC Marijuana 
Microbusiness provisional license is obtained by Green Thumb Growers, LLC. Contributions in the form of cash, 
property, or services as agreed between the LLC and the contributing member are shown below. The percentage interest 
in the LLC that each member shall receive in return for his or her capital contribution is also indicated for each member. 
 
NAME  & ADDRESS  CONTRIBUTION                        % INTEREST IN LLC  
 

(1)! Alexander Bailey             $120,000                       60%  
68 Marshall St             Property of 1935 Lakeview Ave, Dracut MA 01826 (personal lease)  
Watertown MA, 02472    Services as CEO, Head Grower, and Head of licensing 

 
(2)! Riju Saini             Services as COO, Head of manufacturing, and contributions to licensing process            15% 

154 Newbridge Rd 
Sudbury, MA 01776 
 

(3)! Anjali Saini             Services as CFO, cultivator, and contributions to licensing process                        15% 
154 Newbridge Rd 
Sudbury, MA 01776 
 

(4)! John Cresap             Services as CCO, Head of security, and contributions to licensing process            6% 
231 Irving St Apt 3 
Framingham, MA 01702 

 
(5)! Simone Bailey             Services as cultivator and contributions to licensing process                       4% 

68 Marshall St 
Watertown MA, 02472     

 
(2) Additional Contributions by Members: The members may agree, from time to time by unanimous vote, to require 
the payment of additional capital contributions by the members, on or by a mutually agreeable date.  
 
(3) Failure to Make Contributions: If a member fails to make a required capital contribution within the time agreed for 
a member's contribution, the managers may, by unanimous vote, agree to reschedule the time for payment of the capital 
contribution by the late-paying member, setting any additional repayment terms, such as a late payment penalty, rate of 
interest to be applied to the unpaid balance, or other monetary amount to be paid by the delinquent member, as the 
remaining members decide. Alternatively, the managers may, by unanimous vote, agree to cancel the membership of the 
delinquent member, provided any prior partial payments of capital made by the delinquent member are refunded 
promptly by the LLC to the member after the decision is made to terminate the membership of the delinquent member. 
 
(4) No Interest on Capital Contributions: No interest shall be paid on funds or property contributed as capital to this 
LLC, or on funds reflected in the capital accounts of the members. 
 
(5) Capital Account Bookkeeping: A capital account shall be set up and maintained on the books of the LLC for each 
member. It shall reflect each member's capital contribution to the LLC, increased by each member's share of profits in 
the LLC, decreased by each member's share of losses and expenses of the LLC, and adjusted as required in accordance 
with applicable provisions of the Internal Revenue Code and corresponding income tax regulations. 
 
(6) Consent to Capital Contribution Withdrawals and Distributions: Members shall not be allowed to withdraw any part 
of their capital contributions or to receive distributions, whether in property or cash, except as otherwise allowed by this 
agreement and, in any case, only if such withdrawal is made with the written consent of all members. 
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(7) Allocations of Profits and Losses: No member shall be given priority or preference with respect to other members in 
obtaining a return of capital contributions, distributions or allocations of the income, gains, losses, deductions, credits or 
other items of the LLC.  The profits and losses of the LLC, and all items of its income, gain, loss, deduction and credit 
shall be allocated to members according to each member's percentage interest in this LLC. 
 
(8) Allocation and Distribution of Cash to Members: Cash from LLC business operations, as well as cash from a sale or 
other disposition of LLC capital assets, may be distributed from time to time to members in accordance with each 
member's percentage interest in the LLC, as may be decided by a unanimous vote from the managers. 
 
(9) Allocation of Noncash Distributions: If proceeds consist of property other than cash, the managers shall decide the 
value of the property and allocate such value among the members in accordance with each member's percentage interest 
in the LLC.  If such noncash proceeds are later reduced to cash, such cash may be distributed among the members as 
otherwise provided in this agreement. 
 
(10) Allocation and Distribution of Liquidation Proceeds: Regardless of any other provision in this agreement, if there 
is a distribution in liquidation of this LLC, or when any member's interest is liquidated, all items of income and loss 
shall be allocated to the members' capital accounts, and all appropriate credits and deductions shall then be made to 
these capital accounts before any final distribution is made. A final distribution shall be made to members only to the 
extent of, and in proportion to, any positive balance in each member's capital account. 
 
V. MEMBERSHIP  WITHDRAWAL  AND TRANSFER PROVISIONS 
 
(1) Withdrawal of Members: A member may withdraw from this LLC by giving written notice to all other members at 
least 10 days before the date the withdrawal is to be effective. 
 
(2) Restrictions on the Transfer of Membership: A member may transfer his or her membership and equity in the LLC 
to a single party without restriction so long as it does not put Green Thumb Growers, LLC in violation of State or 
Federal law. If a member who is also a manager transfers his or her membership to one or more parties, then that 
member revokes his or her status as a manager, and does not pass on the status of manager to a transferee without 
unanimous approval from the remaining managers. Transfer of membership to multiple parties must be approved by a 
majority vote from the managers. Any member shall be allowed to assign an economic interest in his or her membership 
to multiple parties without the approval of the other members. Such an assignment shall not include a transfer of the 
member's voting or management rights in this LLC, and the assignee shall not become a member of the LLC. 
 
VI. DISSOLUTION PROVISIONS  
 
(1) Events That Trigger Dissolution of the LLC: The following events shall trigger dissolution of the LLC, except as 
provided: 

 
(a) the death, permanent incapacity, bankruptcy, retirement, resignation or expulsion of a 
member, except that within one year of the happening of any of these events, all remaining members of the 
LLC may vote to continue the legal existence of the LLC, in which case the LLC shall not dissolve; 
 
(b) the written agreement of all members to dissolve the LLC; 
 
(c) entry of a decree of dissolution of the LLC under state law. 

 
VII. GENERALPROVISIONS  
 
(1) Officers: The LLC may designate one or more officers, such as a Chief Executive Officer, Chief Operating Officer, 
Chief Financial Officer, and Chief Compliance Officer. Persons who fill these positions need not be members of the 
LLC. Such positions may be compensated or non-compensated according to the nature and extent of the services 
rendered for the LLC as a part of the duties of each office. Ministerial services only as a part of any officer position will 
normally not be compensated, such as the performance of officer duties specified in this agreement, but any officer may 
be reimbursed by the LLC for out-of-pocket expenses paid by the officer in carrying out the duties of his or her office. 
The current officers designated for Green Thumb Growers, LLC are Chief Executive Officer Alexander Bailey, Chief 
Operating Officer Riju Saini, Chief Financial Officer Anjali Saini, and Chief Compliance Officer John Cresap. 
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(2) Records: The LLC shall keep at its principal business address a copy of all proceedings of membership meetings, as 
well as books of account of the LLC's financial transactions. A list of the names and addresses of the current 
membership of the LLC also shall be maintained at this address, with notations on any transfers of members' interests to 
nonmembers or persons being admitted into membership in the LLC. 

Copies of the LLC's Certificate of Organization or a similar organizational document, a signed copy of this 
operating agreement, and the LLC's tax returns for the preceding three tax years shall be kept at the principal business 
address of the LLC. A statement also shall be kept at this address containing any of the following information that is 
applicable to this LLC: 

 
¥ the amount of cash or a description and value of property contributed or agreed to be contributed as capital to 
the LLC by each member;  
¥ a schedule showing when any additional capital contributions are to be made by members to this LLC; 
¥ a statement or schedule, if appropriate, showing the rights of members to receive distributions representing a 
return of part or all of members' capital contributions. 

   
If one or more of the above items is included or listed in this operating agreement, it will be sufficient to keep a copy of 
this agreement at the principal business address of the LLC without having to prepare and keep a separate record of 
such item or items at this address.  Any member may inspect any and all records maintained by the LLC upon 
reasonable notice to the LLC. Copying of the LLC's records by members is allowed, but copying costs shall be paid for 
by the requesting member. 
 
(3) All Necessary Acts: The members and officers of this LLC are authorized to perform all acts necessary to perfect the 
organization of this LLC and to carry out its business operations expeditiously and efficiently. The Secretary of the 
LLC, or other officers, or all members of the LLC, may certify to other businesses, financial institutions and individuals 
as to the authority of one or more members or officers of this LLC to transact specific items of business on behalf of the 
LLC. 
 
(4) Indemnification:  The LLC shall indemnify the Member and those authorized officers, agents, and employees of the 
LLC identified in writing by the Member as entitled to being indemnified under this section for all costs, losses, 
liabilities and damages paid or accrued by the Member (as the Member or officer, agent, or employee) or any such 
office, agent, or employee in connection with the business of the LLC, except to the extent prohibited by the laws of the 
state that governs this Agreement.  In addition, the LLC may advance costs of defense of any proceeding to the Member 
or any such officer, agent, or employee upon receipt by the LLC of an undertaking by or on behalf of such person to 
repay such amount if it shall ultimately be determined that the person is not entitled to be indemnified by the LLC. 
 
(5) Mediation and Arbitration of Disputes Among Members: In any dispute over the provisions of this operating 
agreement and in other disputes among the members, if the members cannot resolve the dispute to their mutual 
satisfaction, the matter shall be submitted to mediation. The terms and procedure for mediation shall be arranged by the 
parties to the dispute. If good-faith mediation of a dispute proves impossible or if an agreed-upon mediation outcome 
cannot be obtained by the members who are parties to the dispute, the dispute may be submitted to arbitration in 
accordance with the rules of the American Arbitration Association. Any party may commence arbitration of the dispute 
by sending a written request for arbitration to all other parties to the dispute. The request shall state the nature of the 
dispute to be resolved by arbitration, and, if all parties to the dispute agree to arbitration, arbitration shall be commenced 
as soon as practical after such parties receive a copy of the written request.  All parties shall initially share the cost of 
arbitration, but the prevailing party or parties may be awarded attorney fees, costs and other expenses of arbitration. All 
arbitration decisions shall be final, binding and conclusive on all the parties to arbitration, and legal judgment may be 
entered based upon such decision in accordance with applicable law in any court having jurisdiction to do so. 
 
(6) Governing Law:  This Agreement shall be governed by, and interpreted an enforced in accordance with, the 
substantive laws of the State of Massachusetts, without reference to the conflicts of law rules of that or any other 
jurisdiction. 
 
(7) Entire Agreement: This operating agreement represents the entire agreement among the members of this LLC, and it 
shall not be amended, modified or replaced except by a written instrument executed by all the parties to this agreement 
who are current managers of this LLC. This agreement replaces and supersedes all prior written and oral agreements 
among any and all members of this LLC. 
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(8) Severability: If any provision of this agreement is determined by a court or arbitrator to be invalid, unenforceable or 
otherwise ineffective, that provision shall be severed from the rest of this agreement, and the remaining provisions shall 
remain in effect and enforceable. 
 
VIII. SIGNATURES  OF MANAGERS AND MEMBERS  
 
Execution of Agreement: In witness whereof, the members of this LLC sign and adopt this agreement as the operating 
agreement of this LLC. 
 
Date:   _____11/04/2019__________________________ 
 
Signature:   ________________________________________ 
 
Printed Name:  ________Alexander Bailey__________________, Managing Member 
 
 
Date:   _____11/04/2019__________________________ 
 
Signature:   ________________________________________ 
 
Printed Name:  ________Riju Saini________________________, Managing Member 
 
 
Date:   _____11/04/2019__________________________ 
 
Signature:   ________________________________________ 
 
Printed Name:  _______Anjali Saini_______________________, Managing Member 
 
Date:   ____11/04/2019___________________________ 
 
Signature:   ________________________________________ 
 
Printed Name:  ________John Cresap_______________________, Managing Member 
 
 
Date:   _____11/04/2019__________________________ 
 
Signature:   ________________________________________ 
 
Printed Name:  _________Simone Bailey___________________, Managing Member 
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PLAN FOR OBTAINING LIABILITY INSURANCE 

Plan for Obtaining Liability Insurance  

Overview 

Green Thumb GrowersÕ insurance services will be provided through Lighthouse 
Insurance Agency in South Boston. Lighthouse Insurance caters directly to the cannabis 
industry using Cannasure Insurance Services in Ohio, and Lighthouse Insurance has 
experience with other licensed marijuana businesses in Massachusetts. Green Thumb 
Growers has obtained our bond for the potential dismantling of the  business through 
Lighthouse Insurance Agency and we are currently in the process of obtaining property 
insurance and liability insurance as is required by our lease. Upon obtaining a 
provisional license, we will extend the coverage of our insurance plan w ith Lighthouse 
Insurance Agency so that business operations are also covered pursuant to CMR 
500.105(10)(a). 

Liability Insurance Plan 

Green Thumb Growers will obtain and maintain general liability insurance coverage for 
$1,000,000 per occurrence and $2,000,000 in aggregate annually, as required in CMR 
500.105(a). Furthermore, following the regulations Green Thumb Growers will also 
obtain and maintain product liability insurance for $1,000,000 per occurrence and 
$2,000,000 in aggregate. Each policy will have  a deductible that is no higher than 
$5,000 per occurrence. Green Thumb Growers plans to maintain general liability 
insurance and product liability insurance in the specified amounts indefinitely as 
opposed to setting aside escrow, and Green Thumb Growers will report 
documentation of compliance with the Massachusetts Cannabis Control CommissionÕs 
requirements pertaining to liability insurance at any time that such a report may be 
requested.  
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Executive Summary 

Summary 

Green Thumb Growers, LLC is a new Marijuana Microbusiness that will be growing high quality 
cannabis flowers, and manufacturing trusted THC gummies and extracts that customers can 
rely on. It is our mission to maximize quality and efficiency in the product ion of marijuana 
flowers, with an emphasis on growing marijuana strains with highly enjoyable effects . 
Quality is our first and foremost concern. Consumers want flowers that look good, smell good, 
taste good, and produce desirable psychological and physica l effects. Green Thumb Growers 
will grow many different strains in -house, all with the highest quality genetics that will produce 
flowers with all the aforementioned qualities. We have a scientific approach to marijuana 
cultivation, so that resulting yield s and quality control are continuously refined and i mproved .  
Efficiency is the goal of Green Thumb Growers at every step of the growing cycle. Our goal is 
to increase automation in order to allow scaling up in production without sacrificing quality. 
Automation will enable quality control by making the growing proces s more regular and 
precise.  

Growth 

The following growth opp ortunities are not reflected in the financial forecasts found in the 
Financials section of the business plan. However, they are all opportunities that become 
available as soon as 2020. If you would like to view a financial forecast that accounts for the 
microbusiness delivery endorsement, please request it from CEO Alex Bailey (see Overview 
section for AlexÕs email).  
Green Thumb GrowersÕ main financial forecasts do not include any cannabis product  
manufacturing. This is due to the fact that product manufacturing is not scheduled to be 
implemented until 2020, and the variability and unknowns involved with production costs at 
the current stage is significantly greater than those involved with immedia te cultivation plans. 
In addition to gummies and extracts, Green Thumb Growers is currently experimenting with 
other edible cannabis products, and plans to make and sell canned cannabis coffee and 
cannabis tea. 

Market 

Target demographic consists of all adults greater than 21 years of age. The Massachusetts 
Department of Public Health found that 21% of adults in Massachusetts had consumed 
marijuana within the month prior to their study. This percentage is expected to grow 
significantly as the legality of marijuana makes it more socially acceptable and easily available.  



 
 

CONFIDENTIAL - DO NOT DISSEMINATE. This security plan contains confidential information and is 
shared only with the understanding that you will not share its contents with third parties without the 
express written consent of the plan author.  

 4 

BUSINESS PLAN 

Competition  

Competition is restricted to other cultivators in Massachusetts, licensed by the Cannabis 
Control Commission. Marijuana cannot be brought in from outsi de of Massachusetts state 
lines, eliminating all legal competition outside of Massachusetts. States like Oregon and 
Colorado are experiencing saturation in the market of wholesale cured marijuana. However, 
that is unlikely to occur in Massachusetts, where the population is significantly greater than 
either of those states, but has only 1.5% and 3% the acreage of farms that Colorado and 
Oregon have respectively.  
Even as the production of cured marijuana increases in Massachusetts, there is a premium on 
high quality, indoor -grown flowers. Green Thumb Growers provides indoor -grown marijuana 
flowers, and we strive to produce the highest quality product in aroma, taste, aesthetic, and 
beneficial psychological and physiological effects.  
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Who are we? 

Green Thumb Growers was first founded by siblings  Alex and Simone Bailey, and the 
management team has quickly grown to include three other highly capable growers: John 
Cresap, and husband and wife team Riju and Anjali Saini. Outside of the LLC managers, Green 
Thumb GrowersÕ team also includes skilled agriculturist  Hannah Helfner. 
 
Alex Bailey is a software engineer and a graduate of Dartmouth College with a bachelor 
degree in Physics and Computer Science.  
 
Simone Bailey is a long-distance cyclist who graduated from the University of Vermont with a 
bachelor degree in Civil Planning. 
 
John Cresap is a graduate of Dartmouth College. He's the President and owner of Eagle 
Enterprises Inc., a federal contracting company that specializes in roofing and envelope 
projects.  
 
Riju Saini is a chemical engineer working with a firm speciali zing in industrial design . Riju 
earned his PhD in chemical engineering from Northeastern University, and has now had over 
30 years of consulting and industrial experience.  
 
Anjali Saini has a MS in material science and electrical engineering from Northeastern 
University, and has over 20 years of industrial experience in the semi-conductor and health care 
devices industries.  
 
Hannah Helfner graduated from University of Massachusetts Amherst with a bachelor degree in 
Sustainable agriculture, and has since gained experience on a number of  organic farms in 
places including Connecticut , California, and Japan. 
 

 

 
 

 



 
 

CONFIDENTIAL - DO NOT DISSEMINATE. This security plan contains confidential information and is 
shared only with the understanding that you will not share its contents with third parties without the 
express written consent of the plan author.  

 6 

BUSINESS PLAN 

Operating Plan
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Location 

Green Thumb GrowersÕ cultivation facility is located at 1935 Lakeview Ave, Dracut, MA. Our 
facility has a floor  area of 12,390 square feet. We have designated 4,480 square feet of that 
space to be transformed into flowering rooms  and 810 square feet to be transformed into a 
vegetative room .  

Equipment & Tools  

Lighting  

Flowering rooms will use Fluence LED (light emitting diode) 631-Watt grow lights and UV light 
supplementation. LED lights improve energy efficiency, which is a very important facto r for us 
at Green Thumb Growers.  
All current financial estimates are made assuming each light can produce 2.8 pounds of cured 
cannabis flowers (or 1.8 grams per watt). Actual yield estimates are 2-2.4 grams per watt, but 
underestimates are listed in order to account for the inherent varia bility involved in the growing 
process, also including batches that may need to be disposed of due to failed microbial 
screens. The financial estimate includes just 1.4 grams per watt in the most pessimistic scenario 
and 2.4 grams per watt in the most optimistic scenario . 
 
Clones (vegetative cuttings) are grown using T5 fluorescent lights, and plants in the vegetative 
stage are grown using Fluence LED 342-Watt lights. 
 

Grow Medium  
Flowering and vegetative plants will be grown in Pro-mix HP Mycorrhizae (a high porosity mix 
with a sphagnum peat moss base and mycorrhizae mixed in), using a hydroponic feeding 
method. Clones will be grown in Pro-mix-filled peat cups in a humidity dome and with heat 
mats. 
 

Growing Method  
Plants will be grown using the Scrog method (Screen of Green). Plants will be trained (via 
topping and low stress training techniques) to grow in a bushy manner, with multiple colas at 
an even height. This training results in plants that are shorter, but with  denser growth . Plants 
will be less than six feet in height, but the density of thick colas created by the cutting of the 
apical stem will allow the plants to reach their maximum indoor production potential.  
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Sustainability 

Green Thumb GrowersÕ HVAC system will utilize an AHU with a heat recovery wheel to 
maximize efficient dehumidification of the growing rooms.  This system allows for possible 
future upgrades from an air -cooled chiller to a maglev chiller that can be cooled with river 
water from Beaver Brook, which runs adjacent to the facility.  
 
Water produced  from the dehumidifiers and air conditioners can be reused, allowing a majority 
of the water that the plants requir e to come from recycled sources. Watering will be done 
using blumat technology,  which keeps the soil at a consistent moisture so that no runoff water 
is produced.  
 
General efficiency and sustainability will be constantly reassessed and improved by increasing 
the weight of marijuana flowers harvested per light. This is expected to inc rease over time due 
to the large amount of data we can collect from thousands of plants and due to 
experimentation with different growing procedures that we can perform with a large scale 
setup. 
 
For future efficiency measures, Green Thumb Growers aims to install solar panels on the roof of 
the building to supplement our electricity usage. Solar p anels on the roof of the building  have 
the potential to produce up to 500 kWh per day, which would account for an estimated 16% of 
the facilityÕs electrical consumption , thereby reducing our carbon footprint and cutting down 
our energy cost. Green Thumb Growers is also exploring the possibility of cogenerating 
electricity using natural gas, or utilizing the dam immediately adjacent to the building for 
hydropower in order to have a net positive production of electricity.  
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Company Overview 

Overview 

Green Thumb Growers, LLC, is a Limited Liability Corporation owned by managers Alexander 
Bailey, Simone Bailey, Anjali Saini, Riju Saini, and John Cresap. Green Thumb Growers, LLC is a 
partnership, with all positions in the company defined in the Operating Agreement. The 
Operating Agreement for Green Thumb Growers, LLC specifies those members who own 
equity in the company.  Ownership stake not exceeding 8% of the company is still available for 
purchase in order to raise funding.  

Team 

Chief Executive Officer: Alex Bailey is the chief executive officer and head cultivator, and he is 
currently overseeing the licensing process and the planning of management operations. Alex is 
your main contact for any inquiries about investing in Green Thumb Growers, or any general 
questions. 
Email: alex.bailey@green-thumb -growers.com 
 
Chief Operations Officer:  Riju Saini is the chief operations officer  and head of product 
manufacturing. Dr. Saini has a PHD in chemical engineering and works in industrial design. 
Please email info@green-thumb -growers.com and specify that you would like to reach Dr. Saini 
if you would like to get in contact with him.  
 
Chief Financial Officer: Anjali Saini is the chief financial officer. Please email info@green-thumb -
growers.com and specify that you would like to reach Mr s. Saini if you would like to get in 
contact with him. 
 
Chief Compliance Officer:  John Cresap is the chief compliance officer  and Head of Security. If 
you have any questions regarding security, hiring, or compliance, p lease email info@green-
thumb -growers.com with your questions or a request for Mr. Cresap Õs contact information, and  
he will reach out to you personally.  
 
Cultivators: Alex Bailey is leading the cultivation team, which consists of Simone Bailey, Hannah 
Helfner, and Anjali Saini. Five additional cultivators will be hired as we are able to propogate 
plants and begin to fill up our growing rooms. Please email Alex with any questions about our 
cultivation facility, procedures, and product goals. Also feel free to email Alex or  info@green-
thumb -growers.com if you wish to contact any of our other cultivators.  
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The structure of the company is shown below. CEO Alexander Bailey intends to remain Head 
of Cultivation indefinitely, and COO Riju Saini intends to remain Head of Prod uct 
Manufacturing indefinitely. CFO Anjali Saini will also be working as a cultivator. CCO John 
Cresap is anticipating that another employee may be required to take his additional role as 
Head of Security once he has finished overseeing start-up operations  and has established all of 
the roleÕs requirements. With three executives maintaining daily employee roles in the 
company, we require a resulting thirteen full -time employees. Six roles are already filled, as 
Simone Bailey and Hannah Helfner will both be employed as cultivators. 
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Financials 

Operating Expense and Revenue Breakdown
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Profit & Loss 
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Cash Flow 
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Balance Sheet 
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Progress and Company History 

Company Formation and Location  

Green Thumb Growers was created by siblings Alex and Simone Bailey on June 25th, 2019. 
Within a matter of weeks, the team grew to include the other three current owners of Green 
Thumb Growers: Riju Saini, Anjali Saini, and John Cresap. Our team found an ideal location for 
our cultivation facility in July, an d signed a Host Community Agreement (required by 
Massachusetts Law for any cannabis business to submit a license application) with the Town of 
Dracut on August 13 th, 2019. 

Green Thumb Growers completed their license application and Community Outreach Meeting 
(required by Massachusetts Law for any cannabis business to submit a license application) in 
October of 2019. The final step before being able to submit the application was to have 
guaranteed interest in the property, so Green Thumb Growers began l easing their cultivation 
facility in November of 2019.  

CCC License Application  

Green Thumb Growers submitted their license application in November of 2019 , once the 
lease was signed for their facility. After receiving and responding to two requests for 
information from the CCC, Green Thumb Growers received notice that the CCC had officially 
deemed the application complete on February 12, 2020. This means that Cannabis Control 
Commission will review Green Thumb Growers for a provisional license in an open me eting 
within 90 days of us receiving all local approvals. Local approvals include special permits from 
the Dracut Planning Board and Dracut Board of Selectmen. These meetings, originally 
scheduled for March, were postponed to May 13 th and May 26th 2020 due to the outbreak of 
COVID-19. Green Thumb Growers was approved for both special permits, and aim to obtain a 
provisional license following these approvals.  

Engineering Plans  

Green Thumb Growers selected an architect and engineers for the facilityÕs architectural and 
plans, and began work in March 2020. The facilityÕs existing conditions, floorplan, construction 
materials, and HVAC system have all been determined. Energy efficiency incentives are 
currently being discussed with representatives from N ational Grid, and all final stamped plans 
are anticipated to be completed in June 2020. 



 
 

CONFIDENTIAL - DO NOT DISSEMINATE. This security plan contains confidential information and is 
shared only with the understanding that you will not share its contents with third parties without the 
express written consent of the plan author.  

 16 

BUSINESS PLAN 

Timeline for Future Plans 

Facility Renovations and Utility Upgrades  

With positive feedback from Dracut town staff, Green Thumb Growers is moving forward with 
planning for renovations. Early-stage renovations such as the framing of new walls and 
improvements to flooring in some rooms will begin as soon as the Dracut building inspector 
grants our contractor Eagle Enterprises Inc. a building permit. This is estimated to occ ur in 
early May 2020. Following approvals for special permits from the Dracut Planning Board and 
Dracut Board of Selectmen, as well as completion of MEP plans, electrical and HVAC 
contractors will be selected and commence work. This step is anticipated to begin in early June 
2020. Eagle Enterprises Inc. will work in tandem with the electrical and HVAC contractors to 
see that all steps of the renovation are completed in the appropriate sequence. Green Thumb 
Growers currently aims to have all renovations completed before August of 2020, including the 
installation of security and growing equipment.  

CCC Licensing 

Following the receipt of Special Permits from the Dracut Planning Board and the Dracut Board 
of Selectmen, the Massachusetts Cannabis Control Commission will review Green Thumb 
Growers for a provisional license in an open meeting within 90 days. This means Green Thumb 
Growers expects to be officially awarded a provisional license from the CCC at a time between 
June-August 2020.  

Once all facilit y renovations are complete, Green Thumb Growers will invite the CCC for an 
inspection. If Green Thumb Growers passes inspection, a final license will be awarded, and 
Green Thumb Growers may begin to legally grow cannabis within the facility. The CCC will 
return at a later date to inspect how we operate with cannabis regarding procedures and 
tracking, and the passing of that inspection will result in Green Thumb Growers officially being 
able to ÒCommence OperationsÓ, which means that we may sell our products to licensed 
cannabis businesses in Massachusetts. Green Thumb Growers anticipates that we will have a 
final license in August 2020, and will be granted the ability to commence operations before we 
have finished product to sell. This results in first sales in December of 2020.  

Product Manufacturing  

Green Thumb Growers has already begun planning for product manufacturing. Our license 
type allows product manufacturing, we simply need to build the infrastructure in the basemen t 
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of our facility for ethanol extraction and a commercial kitchen. The planning for these 
additional renovations is scheduled to begin as soon as the CCC awards us a final license for 
Tier 1 cultivation, estimated to occur in August of 2020.  
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Risks and Mitigation Strategy 

COVID-19 Comments 

COVID-19 has impacted the Massachusetts cannabis industry, as it has caused the shutdown of 
adult-use retail stores. However, given the low supply of adult -use cannabis, Green Thumb 
Growers estimates that even an additional six months of adult -use retail shutdown would not 
result in a significant oversupply. The state of the Massachusetts adult-use cannabis industry 
prior to the COVID -19 outbreak was such that retail stores often had to limit customer access 
to 1/8 -1/4 of the legal amount to purchase in a s ingle transaction. The number of retail stores 
has been increasing faster than the number of cultivators, so Green Thumb Growers estimates 
that any foreseeable backlog of product will still not meet the demand of cannabis in 
Massachusetts for more than 2-3 months. 

In addition to the lack of concern regarding a backlog, Green Thumb GrowersÕ semi-exclusive 
potential to provide delivery directly to customers provides a niche market that will certainly 
have a very high demand. Even if adult-use stores are closed due to COVID -19 when Green 
Thumb Growers produces its first crop of finished product, in that case delivery has the 
potential to enable Green Thumb Growers to be one of the sole suppliers of adult -use 
cannabis in all of Massachusetts. 

Emergency Scenarios 

Fire Emergency   

Green Thumb GrowersÕ seeks every precaution to prevent fires from breaking out in our 
cultivation facility. All employees and management are required to attend fire prevention 
training, and management is encouraged to attend trainings freq uently and pursue a deep 
understanding of how hazards might arise and how to prevent them. CCO John Cresap will be 
filing frequent security reports analyzing the state of our security as well as our fire prevention 
techniques. In the case that a fire does occur in the cultivation facility, Green Thumb GrowersÕ 
response would vary depending on the damage caused by the fire. If the building were 
irreparably damaged, then Green Thumb Growers would attempt to relocate. If repair was 
affordable by Green Thumb Gr owersÕ funds, or from the sale of ownership equity, then the 
response would be the same to that of flooding, where repairs would be implemented 
immediately.  Please see the security plan for additional details. 
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Robbery and Theft  

Green Thumb Growers has security procedures and will have an extensive security system in 
order to prevent robbery of the facility. A central aspect of Green Thumb GrowersÕ robbery 
prevention is our Crime Prevention Through Environmental Design (CPTED). The facilityÕs 
outward appearance will be well -kempt, and will show no indication of being an indoor 
cannabis growing facility.  The address of the facility will not be readily publicized on the 
internet or by other means.  
The Green Thumb Growers facility will have more than f ifty security cameras, locks on all 
outside doors, and keycard/fingerprint access for internal doors. Additionally, the facility will 
have two distinct alarm systems and a panic alarm to notify local authorities of an emergency 
situation. 
Green Thumb GrowersÕ product will also be insured, for the case that a robbery or theft still 
occurs despite the extensive security precautions. 
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Restricting Access to Age 21 and Older  

Employees 
No person may be hired as an employee who is less than 21 years of age. Nor shall any person 
be recruited, promised employment, or have any contact in regards to potential employment if 
that person is less than 21 years of age. 

Non-Employees 
All contractors, registered local agents, and visitors must show identification proving that they 
are older than 21 years of age before entering the p remises.  

Other  
No person less than 21 years of age is allowed on the premises under any circumstances. In the 
case that a person less than 21 years of age enters the premises by fault of security, breaking 
and entering, or other means, the incident shall be recorded in the security log, a formal report 
must be filed, and the incident must be reported to local authorities and the Massachusetts 
Cannabis Control Commission. 
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Quality Control and Testing  

Overview 

Quality control and testing has a role to play at every stage of the cultivation and production 
processes from seed (or clone) to sale. High quality marijuana starts from propagation. Every 
single interaction with the plants will be optimized in order to ensure the highest quality 
product, such as feeding and watering methods, temperature, humidity, air flow, carbon 
dioxide supplementation,  training techniques, light, and much more . The same is true for every 
step of our product manufacturing methods. These procedures are discussed in the documents 
regarding cultivation procedures and product manufacturing procedures respectively, however, 
the refinement and optimization of these procedures will occur through our methods of data 
collection and analysis. This document will cover quality requirements for products, sanitation 
requirements, integrated pest management, data collection, and third p arty laboratory testing.  

Product Quality  

Products will consist only of cured marijuana flowers and THC gummies. Marijuana flowers will 
be thoroughly dried and cured for an estimated 6 weeks, until they are cleared to meet Green 
Thumb GrowersÕ quality standard by manual inspection from the head cultivator. Buds that 
have been inspected and determined to be well -cured will go through their final stage of 
trimming in the trimming room. Buds will only be trimmed at the same time as other buds in 
their testing batch, just as have they have been cured within their testing batches and dried in 
locations with distances between testing batches. Trimming is completed over food -grade 
stainless steel tables, and all trimming occurs in the trimming room, which is an Access Level 1 
area. As the flowers are trimmed, trimmers are required to inspect each bud and ascertain that 
the following is true for each individual bud:  

¥! Each flower has been well cured 
¥! Each flower is generally free of seeds and stems 
¥! Each flower is free of dirt, sand, debris, and other foreign matter  
¥! Each flower is free of contamination by mold, rot, other fungus, and bacterial diseases  
All flowers that meet the requirements listed a bove will be placed in an air -tight storage 
container, which must be placed in the safe within the vault immediately after the flowers have 
been trimmed  and the weight of the product has been recorded . If any flowers do not meet 
the standards above, then t hey will be set aside in a separate, clearly-labeled  container, which 
will be weighed and recorded after all flowers have been trimmed, and will be stored in the 
lock box within the vault which is designated for marijuana and marijuana products that will be 
disposed since they are not cleared for sale. 
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After the containers have been stored in the vault, the trimming room must be cleaned 
thoroughly such that all plant waste has been taken out of the room according to waste 
procedures, and the room has been declared properly sanitized by the head cultivator. At this 
time, the containers that had been stored in the safe in the vault may be brought back onto the 
food -grade stainless steel tables, where flowers will be weighed and packaged in vacuum -
sealed bags. This second packaging step is vital in the quality assurance process, for each 
flower must be re -inspected, a small amount of further trimming is allowed as necessary, and 
flowers which do not meet Green Thumb Growers standard but may have slimmed through  the 
first trimming stage, will be stored in a container which will be added to the locked box in the 
vault designating the marijuana for disposal.  
The manufacturing process for THC gummies will take place in the product manufacturing 
room, which will have a large food -grade stainless steel table. All ingredients will be carefully 
handled only by employees certified by Green Thumb Growers as product manufacturers, and 
all handling of food products requires the use of kitchen gloves and coveralls. Immediatel y 
after gummies are prepared, they will be placed in a secure refrigerator within the product 
manufacturing room. Once all procedures regarding gummy production are completed, the 
product manufacturing room must be thoroughly sanitized. If the head of prod uct 
manufacturing determines the product manufacturing room to be thoroughly cleaned and 
sanitized, and the head of manufacturing determines that all refrigerated gummies have been 
given sufficient time to set, then packaging will take place within the pro duct manufacturing 
room following the same cleanliness guidelines required during the preparation of the 
gummies. Once all gummies have been packaged and properly recorded in Metrc, then they 
may be moved to the secure refrigerator located within the vault .  

Sanitation 
Green Thumb Growers will have a dedicated clean room which must be entered in order to 
access any part of the facility that has direct access/contact with marijuana and the 
manufacturing of marijuana products. The facility is designed to funnel employees through the 
clean room before working with plants and/or products. The clean room will have a sink, where 
employees are required to wash their hands before continuing into the facility. A sink will also 
be located in the product manufacturing room, and a sink will be located in the trimming room. 
The two front restrooms for use of employees and visitors also contain sinks. This amounts to a 
total of five hand -washing facilities, three of which are directly for th e purpose of enhancing 
sanitary practices around plants and marijuana products, while the restroom sinks are for 
standard personal hygiene. Employees are also required to wear coveralls, which can be put on 
over the employeesÕ normal clothing. Coveralls will be reusable, and will be washed and dried 
and the end of each workday with a dual washer/dryer located in the sanitation room . Each 
employee will have 2 sets of coveralls, and Green Thumb Growers will also provide each 
employee with UV-protective sungla sses. Extra sets of coveralls and protective glasses will be 
kept in case a visitor is required to tour the growing area or product manufacturing area.  It is 
required that employees working in areas with seeds, seedlings, cannabis plants, marijuana, 
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and/or  marijuana products must maintain adequate personal cleanliness and wash hands 
according to the hand -washing procedure detailed in SOP 1.1.  

All employees whose job requires them to be in contact with marijuana or marijuana products 
are subject to the requ irements for food handlers specified in 105 CMR 300.00. If an employee 
suspects that he or she may be on the verge of illness or already suffering from illness, then he 
or she may not work in contact with marijuana or marijuana products until fully healed for an 
extended period of time such that there is not concern of the employee being contagious. Any 
concern that illness, disease, or any ailment may be caused by Green Thumb GrowersÕ 
marijuana, marijuana products, or working environment must be reported t o the department of 
health immediately, followed by the notification of local health officials. Immediate action is 
required, but under no circumstances may 24 hours elapse before notification is given to both 
the Department of Health and local health offi cials. 

All rooms within the building will be constructed with hard, continuous, non -porous surfaces so 
that all surfaces can be easily cleaned. Floors, walls, and ceilings will be made waterproof using 
waterproof paint so that maintaining a clean environme nt will not be detrimental to the 
building in any way.  

All toxic items are recommended to be avoided wherever necessary, in order to eliminate any 
possibility of contaminating marijuana with the toxic item. In the case that a toxic item is 
necessary to be held within the premises such as certain cleaning products, then the item must 
not be used in an area that will contain marijuana and it must be stored with care so that it is 
not immediately adjacent to items that interact directly with the marijuana. Add itionally, gloves 
and coveralls that are used around toxic items must be replaced before working around 
marijuana. 

Sanitation policies and procedures are outlined for the regular maintenance of the facility and 
for preparation and clean -up of all tasks. These procedures will ensure that employees check 
for a high quality of cleanliness both before and after any procedure involving plants, marijuana 
flowers, or marijuana products. These policies involving the Òbook-endingÓ of any work with 
cleaning procedure s provides a fail-safe so that mistakes are caught before our products suffer 
any consequences and so that employees can hold each other to a high standard of work.  This 
policy will ensure that all contact surfaces will be frequently cleaned and sanitized to protect 
against contamination so long as they are regularly used. Furthermore, all contact surfaces 
must be maintained, cleaned, and sanitized at least once a week, even if it is not in regular use. 

Storage 

The main storage closet for the placement of equipment and storage of materials necessary for 
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the maintenance of sanitary operations is the supply closet located between the bay connector 
and the flowering room  on the West side of the building. This main supply closet is nearly 40 
square feet, and it will contain all general cleaning items that could be required in any of the 
limited access areas. This supply closet will also contain all cleaning materials and equipment 
for the vegetative and flowering rooms, since most cleaning items will not be stored within 
rooms with plants. Bulky general storage for these rooms will be located in an area at the end 
of the bay, which will be a safe distance from the waste area with a locked, physical barrier. 
Additional storage for general cleaning items will be available if necessary within cupboards in 
the clean room.  

Cleaning equipment and materials that are specific to only the trimming room, drying room, 
curing room, and vault, will be contained within cupboards in the trimming room. General 
cleaning equipment and materials may also be stored in the trimming room cupboards if it 
safely increases convenience and productivity. 

Cleaning equipment and materials that are specif ic only to the product manufacturing room 
will be contained within cupboards in the product manufacturing room. Again, general 
cleaning equipment and materials may also be stored in the product manufacturing room 
cupboards if it safely increases convenience and productivity.  

Waste Management 

Green Thumb Growers will compost all cannabis waste. Cannabis waste includes all organic 
material that originated from a cannabis plant. This includes seeds, stems, roots, fan leaves, 
and all other plant material regard less of whether there is any cannabinoid or terpene content 
associated with the material. Cannabis waste is required to be rendered unrecognizable by 
mixing it with other materials before it may be disposed of. In order to compost the 
unrecognizable cannabis waste, Green Thumb Growers will be shredding cannabis waste in our 
designated waste area towards the back of the loading bay, and in the same area mixing the 
cannabis waste with all used Pro-mix that cannot be reused , and any other compostable 
organic materials that may need to be disposed of. Pro-mix is made from sphagnum peat 
moss, horticultural-grade perlite, dolomitic and calcitic limestone , and mycorrhizae, and is used 
as Green Thumb GrowersÕ hydroponic growing medium for all plants in both the vegetative 
and flowering stages.  

Green Thumb Growers will be color -coding our waste bins, so that black bins are for trash 
waste which will be taken to a landfill, green bins are for recycling which will be taken to a 
recycling center, and blue bins are for cannabis waste, which will be taken to a compost facility 
after the cannabis waste has been rendered unrecognizable through its shredding and mixing 
with other compostable materials (mostly Pro -mix). Additionally, yellow bins will be used for the 
temporary storage of cannabis plant material waste before it is shredded with other organic 
material in the waste area at the back of the loading bay. Once plant material is rendered 
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unrecognizable, it will be added to the blue bi ns. Please see SOP 2.1 for more details. 

All waste from within the building must be moved out to the waste area in the back of the 
loading bay each day. General waste and recycling must not stay within the building (besides 
in the waste area) for more than 24 hours. Additionally, waste must be disposed of every week 
from the waste area by transport to a landfill/recycling center/compost center depending on 
the type of waste , and each type of waste is recommended to be disposed of 2 -3 times a 
week. If a strong odor is emitted from a waste bin containing any category of waste, or a bin or 
its contents give any suspicion that its presence could aid in the harboring or pests or other 
detriments, then all waste must be transported and disposed of immediately. Waste, and any 
other materials or products, cannot be transported if marijuana or marijuana products are 
contained within the van or are being loaded into the van.  

Pest Control 
Integrated pest management will be used at Green Thumb Growers, which focuses on 
preventative measures, vigilant monitoring practices, knowledgeable cultivators, and methods 
of intervention that do not involve pesticides. Pesticides may not be used since no pesticides 
are currently permitted for the cultivation of marijuana.  

Green Thumb Growers seeks to hire knowledgeable staff, who are familiar with horticultural 
and agricultural pursuits, and already have the requisite experience to identify pests and be 
suspicious of their existence before they become a serious problem. Marijuana come s with its 
own particular pests that experienced growers are better suited to deal with, even compared 
to agriculturists of different backgrounds, which is why we hope to be able to hire social equity 
applicants looking to enter the business as cultivators . Even the most seasoned veteran grower 
has more to learn, and the management of Green Thumb Growers places the highest value on 
education. We will be facilitating the spread of knowledge about plants via accessibility to 
formal classes, holding  educated d iscussions, and promoting curiosity within our staff. One 
large aspect of marijuana knowledge is knowledge of pests, and we hope to control the pest 
population by educating our cultivators on how to recognize warning signs. The Green Thumb 
Growers facility will have bookshelves in the offices with a plethora of books on plants and the 
cultivation of marijuana, including books about different types of pests. Green Thumb Growers 
will also have an array of microscopes and jewelerÕs loups so that cultivators can inspect the 
plants at every feasible magnification.  

Preventative measures are Green Thumb GrowersÕ greatest assets for pest control, and 
procedures are in place thanks to our sanitation requirements and closed growing 
environment. Sanitation requirements  are discussed in the previous section, and these 
standards for a sanitary work environment minimize the risk of pests being brought into  any of 
our growing rooms, and prevent pest reproduction in our growing rooms. Requiring 
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employees to pass through the clean room, wear a clean uniform that does not leave the 
facility, and wash their hands can eliminate many potential pests. Additionally, the sanitation 
requirements within the growing environment prevent the reproduction of pests. Green Thumb 
Growers has high standards for cleanliness in a traditional sense, but we also know cannabis 
has unique requirements involving sanitation. Keeping growing areas clear of plant waste , such 
as composting dead leaves and removing dying leaves from plants immediately,  is an 
important aspect to pest management. Additionally , all waste bins will be kept in the loading 
bay, and wheeled in on dollies when needed, so that waste is kept away from the growing 
area. A clean growing environment also consists of increasing air circulation to balance out 
higher humidity and temperatures are vital to a clean growing area. High humidity can help 
facilitate the dilation of the plantsÕ stomata, which is increasingly important as the proportion of 
carbon dioxide increases in the growing room, but Green Thumb Growers will err on the safer 
side of humidity and temperature, as specified in the cultivation procedures, in order to 
prevent pest reproduction and the growth of fungi like powdery mildew. Green Thumb 
Growers will use rotating fans, not just for sturdy stalks, but also to increase air circulation for 
mold and insect prevention . Pests are also prevented from entering thanks to our facilityÕs 
design: each growing room is its own closed growing environment, so air does not have to be 
pulled in from outside the room. The air must be well circulated in each growing room, and so 
as the air is conditioned by the roomÕs air conditioning unit, it will pass by a UV light designed 
to kill microbes.  

Monitoring our plants is an important part of pe st management, and at Green Thumb Growers, 
we require our cultivators to provide the plants with careful attention. Hand watering of all 
plants is required for at least the first year of operations, in order to promote the careful 
watching of each and every plant. As mentioned earlier, we will provide jewelerÕs loups and 
microscopes at a wide array of magnifications, which cultivators can use regularly to get to 
know the plants even better. Viewing anything, particularly plants, at 100x magnification is 
endless fun, and careful monitoring all the way down to the cellular level is a great way to keep 
a close eye on all of the plants. Although pests are rarely so small that 60x magnification is not 
sufficient, having the patience and care to sit with the plant s for extended periods an d stare 
with fascination at their cell walls will make sure that our cultivators notice pests of every size. 
Spreading that curiosity and wonder throughout our staff is the best way prevent problems 
with pests, and the best way to grow vigorous cannabis in general. Sticky traps and other tools 
to attract pests away from the plants will also be used in order to gauge whether a pest 
population is forming. These tools will be used regularly for monitoring purposes as well.  

In the case that pest populations do begin to grow, Green Thumb Growers will introduce 
predatory insects, such as lady bugs, in order keep down the pest population. Lady bugs do 
not eat or harm the cannabis plants in any way, and they are highly effective at eating mi tes 
and other pests. If problems with pests or mold grow out of hand, then affected plants will 
have to be quarantined and likely destroyed in order to mitigate damage.  
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Environmental Control  

Green Thumb GrowersÕ flowering rooms and vegetation room are each their own 
closed growing environment. Using a closed growing environment allows us to control 
every factor of the grow environment with precision, such as carbon dioxide 
concentration in the  air, temperature, and humidity, in order to grow high quality buds 
with a predictable product. Most importantly, a closed growing environment allows us 
to control what comes into the grow room. All air cycled through the room will pass at 
a controlled spe ed by a UV light designed to kill microbes. A closed growing 
environment will also help to prevent pests. Green Thumb Growers does not use 
pesticides, in compliance with the requirements of the Massachusetts Cannabis Control 
Commission. Green Thumb GrowersÕ closed growing environment will keep pests out 
of the grow rooms and prevent fungus and bacteria from growing on the plants, 
minimizing the number of cannabis batches that fail third party testing.  

Data Collection  

At Green Thumb Growers, we hold ourselv es to the highest standards of quality 
cannabis, and we will be constantly analyzing and re-assessing our procedures in order 
to improve the aesthetic, odor, cleanliness, and health benefits of our cannabis. 
Rigorous data collection is the best way to stay  observant and diligent during the 
cultivation process, and allows historical analysis for the improvement of cultivation 
procedures. Sufficient data collection will allow us to continually reproduce and 
improve our best crops, while also clearly highlight ing any mistakes that may lead to 
low-quality cannabis, which can be accounted for in the improvement and specificity of 
future operating procedures.  
Data collection at Green Thumb Growers will include basic growing parameters such as 
strain, nutrient quantities, watering frequency, temperature, humidity, and carbon 
dioxide levels. Data collection will be extended as feasible into parameters such as 
plant height, distance from lights, stress training, and even variables such as whether 
visitors or new employees entered the flowering room. Outputs will be results such as 
microbe test results, heavy metal test results, yield, and qualities such as smell or 
appearance. 
Requiring cultivators to record details and statistics during their operating procedures 
will promote diligence and observant behavior, which will promote production geared 
toward a standard predictable quality product. Additionally, over time, collection of 
sufficient historical data can provide perspective to management and cultivators alike 
about what factors can be attributed to making a quality product, and modern 



 
 

PROTECTED DOCUMENT. This document and the information herein should not be shared with a third 
party unless permitted by Green Thumb Growers, LLC, or deemed necessary by the Massachusetts 
Cannabis Control Commission or any of its representatives. 

 8 

QUALITY CONTROL AND TESTING 

techniques such as machine learning can be utilized to highlight important variables 
and possibly predict results of potential procedure optimizations.  

Third Party Laboratory Testing 

Green Thumb Growers will submit a sample from each batch for testing by a third party 
cannabis-testing laboratory. A third party testing laboratory will be paid t o test for a 
cannabinoid profile, a terpene profile, and confirmation that the sample does not 
contain microbial contamination, heavy metals, or pesticides. A batch submitted for 
testing is defined by the time of harvest, the area the plants were grown in,  and the 
genetics of the plants. All flowers in a batch must come from the same strain of plant as 
shown in Metrc, which means that all clones should be traced back to the same mother 
plant. All flowers in a batch must have been grown in the same room.  
All cannabis testing will be compliant with Massachusetts regulations as defined by the 
CCC to make sure that Green Thumb GrowersÕ product exceeds all quality 
requirements.  
 
 
 
 

 

 

 

SOP 1.1: Hand Washing    

Relevant Staff: All Employees and visitors         Last Edit: 10/25/2019  

Purpose: Official hand washing procedure to ensure that nobody enters a growing room with 
bacteria on their hands. Hand washing is required from all persons entering the back of the 
facility where all cannabis handling occurs.  

Procedure: 
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1.! Fill your nutrient mixing container with 0.2 Liters of water per clone.  

2.! Shake the container of Advanced NutrientsÕ Voodoo juice for 60-90 seconds until it has 
been mixed thoroughly.  

3.! Select an appropriate sized pipette so that you can add 0.5mL o f Voodoo Juice per 
Liter of water in the nutrient mixing container.  

4.! Take off any jewelry. 

5.! Wet your hands with clean water. 

6.! Apply soap and lather your hands by rubbing them together for at least 20 seconds.  

7.! Make sure you also lather the back of the hands, between the fingers, and under the 
nails. Rinse well. 

8.! Dry with a clean towel or air dry.  

 
 
 
 
 

 

 

 

SOP 1.2: Sanitary Attire    

Relevant Staff: All Employees and visitors         Last Edit: 10/25/2019  

Purpose: All employees must wear their uniforms for sanita ry purposes before entering the 
back of the facility, where cannabis plants and products reside.  

Procedure: 
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1.! All traffic to the growing areas, drying and curing area, and product manufacturing area 
must go through the clean room. Please do not try to use one of the other doors. If you 
notice one to be unlocked, please notify your supervisor immediately.  

2.! You will have a designated space on the hanging rack where your coveralls will be 
placed. Please put on your coveralls over your normal clothes and around your shoes. 

3.! You have a pair of UV-protective glasses designated for you. Please wear your own pair 
of UV-protective glasses. 

4.! Make sure to wash your hands according to SOP 1.1: Hand Washing every time you 
enter the Cannabis-containing back of the facility t hrough the clean room. It is not 
sufficient to have recently washed your hands, you must wash them again in the clean 
room. 

5.! If you are entering the product manufacturing area or the drying and curing area (this 
includes when trimming), please put on dispos able gloves immediately upon entering 
that area. 

6.! At the end of the work day, put your coveralls in the laundry machine. The laundry 
machine will be started by the last employee to leave the building each evening.  

 
 
 
 

 

 

SOP 2.1: Disposal of Plant Materials    

Relevant Staff: All Employees and visitors         Last Edit: 10/25/2019  

Purpose: How to dispose of plant waste or other compostable waste .  

Equipment required: Blue bin, yellow bin, dolly, bin cap.  

Procedure: 
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1.! Locate another employee to aid in the disposal of plant materials. Disposal of plant 
materials requires at least two employees present . 

2.! Find an empty  blue bin , and empty yellow bin,  and a dolly  in the waste area in the back 
of the loading bay .  

3.! Fill the yellow bin with plant waste. Fill the blue bin with Pro-mix waste, and any other 
compostable waste that you ne ed to dispose of. Put a cap on each  bin. 

4.! Bring both of the bins back to the waste area. First weigh all plant waste and use the 
iPad kept near the  waste area to record the date, the type of cannabis material 
disposed of, the quantity, the manner of disposal, the location of disposal, and the two 
employees who handled the disposal process . After the entire procedure is complete, 
the two employees mus t sign and save the electronic record .  

5.!  Shred the cannabis waste and mix it with Pro -mix so that it is no longer recognizable. If 
the product of the mixing is recognizable via sight or smell as cannabis material, then 
the process should be repeated with a dditional Pro -mix. New Pro-mix may need to be 
used if waste Pro-mix is not available. If your waste is all Pro-mix with no cannabis 
materials, then leave it in the blue bin as -is, so that it can be used to mix with plant 
waste later. 

6.! Make sure all bins have caps on them. Unlock the covered area within the waste area 
and place the bins inside. Then make sure to lock the covered area.  

7.! Both employees involved in the waste disposal process must sign the electronic 
document on the iPad, and submit, so that th e record is saved. 

 

 

 

 

SOP 2.2: Trash and Recycling    

Relevant Staff: All Employees and visitors         Last Edit: 10/25/2019  

Purpose: How to dispose of trash or recycling waste in growing areas or the drying and curing 
area.  

Equipment required: Black/green bin, dolly, bin cap.  
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Procedure: 

1.! If you are not in a growing room or the drying and curing area, it is likely that the room 
already contains a small trash bin or recycling bin. Please look around before following 
this procedure.  

2.! Black bins are used for trash and green bins are used for recycling. Find the necessary 
colored bin and dolly in the waste area in the back of the loading bay. Choose a bin 
that is partially filled if available.  

3.! Bring the bin into the area where you need to dispose of was te. 

4.! Dispose of waste quickly and immediately cover the bin with the cap.  

5.! Bring the bin back to the waste area. If the bin is partially filled, please put it first in line. 
If it is entirely full, please put it against the opposite wall so that employees do  not have 
to check it.  

6.! Make sure all bins have caps on them. 

 

 

 

 

 

 

 

SOP 2.3: Waste Removal from Facility    

Relevant Staff: All Employees and visitors         Last Edit: 10/25/2019  

Purpose: How to remove waste from the facility . Waste is stored in bins in the waste area, in 
the back of the loading bay. Consider removing waste every week, or when 6 -8 bins are filled, 
whichever comes first.  

Procedure: 
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1.! Eight bins should fit in the transport vehicle at a time. Please plan accordingly. Black 
bins must be taken to the dump, green bins must be taken to the recycling center, and 
blue bins must be taken to the composting center.  

2.! Fill out a waste removal form with the date and time of departure, and the number of 
bins by type (color). 

3.! Designate a dispatcher to track the waste removal trip and maintain availability through 
the company phone.  

4.! Upon return, ensure that the gas tank is at least 80% full, if it is not, the refill the fuel 
tank entirely up to 100% full.   
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Article I.! INTRODUCTION 
Section 1.01! Purpose 
 
This handbook provides information to you, as an employee of Green Thumb Growers, 
LLC, about certain terms and conditions of your employment. It is not, and should not 
be considered, an employment contract. Your continued employment, and the 
conditions of the employment, is solely within the discretion of the Green Thumb 
Growers management team. The handbook summarizes major policies and programs 
related to your empl oyment. Please take advantage of those resources to assure that 
you are fully aware of your rights and responsibilities as an employee of Green Thumb 
Growers, LLC. 

 

Except as otherwise prohibited by law, Green Thumb Growers, LLC has the right to 
terminate any employee at any time for any or no reason. Employees may similarly 
terminate employment at any time for any reason.  

 

Section 1.02! Scope 
These policies apply to all employees of Green Thumb Growers, LLC. 
These policies serve as an information guide to help employees become better 
informed and to make their experience with the company more rewarding. 
Departments may have special work rules deemed necessary by the supervisor and 
approved by the CCO for the achievement of objectives of that department. Each 
employee will be given a copy of such work rules by the department upon hiring and 
such rules will be further explained and enforcement discussed with the employee by 
the immediate supervisor.   
 

Section 1.03! EEO Policy Statement 
Green Thumb Growers, LLC is committed to providing equal opportunity in all areas of 
employment, including but not limited to recruitment, hiring, demotion, promotion, 
transfer, selection, lay-off, disciplinary action, termination, compensation and selection 
for training. Green Thumb Growers, LLC will not discriminate against any employee or 
job applicant on the basis of race, color, creed, religion, national origin, ancestry, sex, 
sexual orientation, gender identity, or gender expression, disabi lity, age, marital status, 
genetic information, status with regard to public assistance, veteran status, or familial 
status. 
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Section 1.04! Personnel Records 
The following employee  records will be maintained by Green Thumb Growers: 

1.! All materials submitted to the Cann abis Control Commission for the registration 
of the employee as a marijuana establishment agent.  

2.! Documentation of verification of references.  
3.! Job description and employment contract.  
4.! Documentation of all required training, and any additional trainings.  
5.! Documentation of periodic performance evaluations.  
6.! Record of disciplinary action taken. 
7.! Documentation of Responsible Vendor Training and eight -hour related duty 

training.  
 

Section 1.05! Data Practices Advisory 
Employee records are maintained in a secure server room on an encrypted hard drive  
located in the Green Thumb Growers facility . Personnel data is retained in personnel 
files, finance files, and benefit/medical files. Information is used to administer 
employee salary and benefit programs, process payroll , document employee 
performance, etc.  Employees have the right to know what data is retained, where it is 
kept, and how it is used. Employee data will not be shared with third parties outside 
the direct scope of the employeeÕs work and compliance with local authorities and any 
government bodies overseeing business rules and regulations. 
 

Section 1.06! Media Requests 
All requests for interviews or information from the media are to be routed through the 
Chief Compliance Officer of Green Thumb Growers. No employee is authori zed to 
speak on behalf of Green Thumb Growers, LLC without prior authorization from the 
Chief Compliance Officer of Green Thumb Growers, LLC. Media requests include 
anything intended to be published or viewable to others in some form such as 
television, radio, newspapers, newsletters, social media postings, and websites. When 
responding to media requests, employees should follow these steps:  
1.! If the request is for routin e or public information, provide the information and notify 

the CCO of the request.  
2.! If the request is regarding information about Green Thumb Growers personnel, 

potential litigation, controversial issues, an opinion on a c ompany matter, or if an 
employee is unsure if the request is a ÒroutineÓ question, forward the request to the 
CCO. An appropriate response would be, ÒIÕm sorry, I donÕt have the full 
information regarding that issue. Let me take some basic information and submit 
your request to the appropriate person, who will get back to you as soon as he/she 
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can.Ó Then ask the media representativeÕs name, questions, deadline, and contact 
information.  

 
All news releases concerning Green Thumb Growers personnel will be the 
responsibility of the CCO. 
 
When/if the CCO authorizes an employee to communicate on behalf of the company in 
interviews, publications, news releases, on social media sites, and related 
communications, employees must: 

¥! Identify themselves as representing Green Thumb Growers, LLC. Account names 
on social media sites must be clearly connected to the company and approved 
by the CCO. 

¥! Be respectful, professional, and truthful when providing information. Corrections 
must be issued when needed. 

 

Section 1.07! Personal Communications and Use of Social Media 
It is important for employees of Green Thumb Growers to remember that the personal 
communications of employees may reflect on the company, especially if employees are 
commenting on Green Thumb GrowersÕ business. The following guidelines apply to 
personal communications, including various forms such as social media (Facebook, 
Twitter, blogs, YouTube, etc.), letters to the editor of newspapers, and personal 
endorsements: 

¥! Remember what you write or post is public, and will be so for a long time. It may 
also be spread to large audiences. Use common sense when using email or 
social media sites. It is a good idea to refrain from sending or posting 
information or photos you would not want your boss or other employees to 
read, or you would be embarrassed to see in the newspaper. Keep in mind 
harassment, bullying, threats of violence, discrimination, or retaliation that would 
not be permissible in the workplace is not permissible between co -workers 
online, even if it is done after hours, from home and on home computers.  

¥! Green Thumb Growers expects its employees to be fa ir, courteous, and 
respectful to supervisors, co-workers, citizens, customers, and other persons 
associated with the company. Avoid using statements, photographs, video or 
audio that reasonably may be viewed as malicious, obscene, threatening or 
intimidati ng, disparaging, or might constitute harassment or bullying. Examples 
of such conduct might include offensive posts meant to intentionally harm 
someoneÕs reputation or posts that could contribute to a hostile work 
environment on the basis of sex, race, national origin, age, color, creed, religion, 
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disability, marital status, familial status, veteran status, sexual orientation, gender 
identity, or gender expression, status with regard to public assistance or 
membership or activity in a local human rights com mission.  

¥! If you publish something related to Green Thumb GrowersÕ business, identify 
yourself and use a disclaimer such as, ÒI am an employee of Green Thumb 
Growers, LLC. However, these are my own opinions and d o not represent those 
of Green Thumb Growers, LLC.Ó 

¥! Company resources, working time, or official positions cannot be used for 
personal profit or business interests.  

¥! Personal social media account name or email names should not be tied to the 
company. 

 

Article II.! COMPANY-WIDE WORK RULES & CODE OF CONDUCT 
Section 2.01! Conduct as a Green Thumb Growers Employee 
In accepting employment, employees become representatives of Green Thumb 
Growers and are responsible for assisting and serving the customers for whom they 
work. An employeeÕs primary responsibility is to help produ ce high quality products 
which meet customer expectations . Employees should exhibit conduct that is ethical, 
professional, and responsive. To achieve this goal, employees must adhere to 
established policies, rules, and procedures and follow the instruction s of their 
supervisors. 
 
The following are job requirements for every position at Green Thumb Growers, LLC. 
All employees are expected to:  

¥! Perform assigned duties to the best of their ability at all times.  
¥! Read, understand, and comply with the rules and regulations as set forth in 

these personnel policies as well as those of their departments.  
¥! Conduct themselves professionally and respond to inquiries and information 

requests with patience and every possible courtesy.  
¥! Report any and all unsafe conditions to the immediate supervisor.  
¥! Maintain good attendance while meeting the goals set by an employeeÕs 

supervisor. 
 

Section 2.02! Attendance & Absence  
The operations and standards of service at Green Thumb Growers require that 
employees be at work unless valid reasons warrant absence, or an employee has a 
position that has been approved to work remotely. In order for a team to function 
efficiently and effectively, employees must fully understand the goals that have been 
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set for them and the time required to be on the job. Und erstanding attendance 
requirements is an essential function of every company position.  
 
Employees who are going to be absent from work are required to notify their 
supervisor as soon as possible in advance of the absence. In the event of an 
unexpected absence, employees should call their supervisor before the scheduled 
starting time and keep in mind the following procedures:  

¥! If the supervisor is not available at the time, the employee should leave a 
message that includes a telephone number where he/she can be reached 
and/or contact any other individual who was designated by the supervisor.  

¥! Failure to use the established reporting process will be grounds for disciplinary 
action.  

¥! The employee must call the supervisor on each day of an absence extending 
beyond one (1) day unless arrangements otherwise have been made with the 
supervisor.  

¥! Employees who are absent for three (3) days or more and who do not report the 
absence in accordance with this policy, will be considered to have voluntarily 
resigned not in go od standing.  

¥! The company may waive this rule if extenuating circumstances warranted such 
behavior.  
 

This policy does not preclude the c ompany from administering discipline for unexcused 
absences of less than three (3) days.  
 
For budgetary and confidentiality reasons, non-exempt employees (eligible for 
overtime pay) are not authorized to take work home or work through lunch without 
prior approval from their supervisor.  
 

Section 2.03! Access to and Use of Company Property 
Any employee who has authorized possession of keys, tools, cell phones, pagers, or 
other company-owned equipment must register his/her name and the serial number (if 
applicable) or identifying information about the equipment with the Chief Compliance 
Officer.  
All such equipment must be turned in and accounted for by any employee leaving 
employment with Green Thumb Growers in order to resign in good standing.  
 
Employees are responsible for the safekeeping and care of all such equipment. The 
duplication of keys o wned by the company is prohibited unle ss authorized by the CCO. 
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Any employee found having an unauthorized duplicate key will be subject to 
disciplinary action. 
 

Section 2.04! Appearance 
Dress codes may be established for employees as part of departmental rules. Personal 
appearance should be appropriate . Clothing, jewelry, or other items that could present 
a safety hazard are not acceptable in the workplace. Dress needs vary by function. 
Employees who spend a portion of the day outside of the facility  need to dress in a 
professional manner appropriate to their jobs, as determined by their supervisor. 
Employees may dress in accordance with their gender identity, within the constraints of 
the dress codes adopted by the c ompany. Green Thumb GrowersÕ staff shall not 
enforce the companyÕs dress code more strictly against transgender and gender 
diverse employees than other employees.  
 

Section 2.05! Conflict of Interest  
Employees are to remove themselves from situations in which they would have to take 
action or make a decision where that act ion or decision could be a perceived or actual 
conflict of interest or could result in a personal benefit for themselves or a family 
member. If an employee has any question about whether such a conflict exists, he/she 
should consult with the CCO. 
 

Section 2.06! Falsification of Records 
Any employee who makes false statements or commits, or attempts to commit, fraud in 
an effort to prevent the impartial application of these policies, will be subject to 
immediate disciplinary action up to and including termination and pot ential criminal 
prosecution.  
 

Section 2.07! Personal Telephone Calls 
Personal telephone calls are to be made or received only when truly necessary (e.g., 
family or medical emergency). They are not to interfere with c ompany work and are to 
be completed as quickly as possible. Any personal long-distance call costs will be paid 
for by the employee. Please refer to the cell phone policy for information on use of 
cellular phones. 
 

Section 2.08! Marijuana Consumption 
No marijuana or marijuana product may be consumed in any form on Green Thumb 
GrowersÕ property, or in any public area.  
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Section 2.09! Smoking 
All company buildings and vehicles, in their entirety, shall be designated as tobacco 
free, meaning that smoking in any form ( through the use of tobacco products such as 
pipes, cigars, and cigarettes) or ÒvapingÓ with e-cigarettes is prohibited while in a 
company facility or vehicle.  
 

Article III.! DEFINITIONS 
For purposes of these policies, the following definitions will apply:  
 

Section 3.01! Authorized Hours 
The number of hours an employee was hired to work. Actual hours worked during any 
given pay period may be different than authorized hours, depending on workload 
demands or other factors, and upon approval of the employeeÕs supervisor. 
 

Section 3.02! Benefits 
Privileges granted to qualified employees in the form of paid leave and/or insurance 
coverage. 
 
Section 3.03! Benefit Earning Employees 
Employees who are eligible for benefits. Such employees must be year-round 
employees who work at least 20 hours per week on a regular basis. 
 
Section 3.04! Core Hours 
The core hours that all employees (exempt and non -exempt) are expected to work are 
8 a.m. to 4 p.m., Monday through Friday . 
 

Section 3.05! Fiscal Year 
The period from Jan. 1 to Dec. 31.  
 
Section 3.06! Full-Time Employee 
Employees who are required to work forty (40)  or more hours per week year-round in 
an ongoing position.  
 

Section 3.07!Part-Time Employee 
Employees who are required to work less than forty (40) hours per week year-round in 
an ongoing position.  
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Section 3.08! Hours of Operation  
Green Thumb GrowersÕ regular hours of operation a re Monday through Friday, from 8 
a.m. to 4 p.m.  
 

Section 3.09! Pay Period  
A fourteen (14) day period beginning at 12 a.m. (midnight) on Sunday through 11:59 
p.m. on Saturday, fourteen (14) days later. 
 
Section 3.10! Promotion 
Movement of an employee f rom one job class to another within the company, where 
the maximum salary for the new position is higher than that of the employeeÕs former 
position.  
 

Section 3.11! Reclassify 
Movement of a job from one classification to another classification because of a 
significant change in the positionÕs duties and responsibilities. 
 
Section 3.12! Temporary Employee 
Employees who work in temporary positions. Temporary jobs might have a defined 
start and end date or may be for the duration of a specific project. Temporary 
employees may be assigned to work a full -time or part -time schedule. Temporary 
employees do not earn benefits.  
 

Section 3.13! Weapons 
Weapons are defined to include all legal or illegal firearms, switchblade knives, or any 
other object that has been modified to serve as a weapon or that has  the primary 
purpose of serving as a weapon. 
 

Article IV.! EMPLOYEE RECRUITMENT & SELECTION  
Section 4.01! Scope 
The CCO or a designee will manage the hiring proc ess for positions within the 
company. All hires must be approved by a majority of the LLC managers . All hires will 
be made according to merit and fitness related to the position being filled.  
 

Section 4.02! Features of the Recruitment System 
Any member of staff can recommend a potential employee candidate, or propose the 
necessity for hiring additional employees t o LLC management. The LLC managers 
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determine if a vacancy will be filled through an open recruitment or by promotion, 
transfer, or some other method.  
This determination will be made on a case -by-case basis. The majority of position 
vacancies will be filled through an open recruitment process.  
 
Application for employment will generally be made online through the Green Thumb 
Growers website via an online application form, or an email address to which all 
applicants can send the required materials, which consist of a resume and two letters of 
recommendation . Supplemental questionnaires may be required in certain situations.  
 

Section 4.03! Testing and Examinations 
Applicant qualifications will be evaluated in one or more of the following ways: training 
and experience rating; written test; oral test or interview; performance or 
demonstrative test; or other appropriate job -related exam.  

 
Section 4.04! Selection Process 
The selection process will be a cooperative effort between the LLC managers and the 
employee who would directly supervi se the potential candidate . Any, all, or none of 
the candidates may be interviewed.  
 
Green Thumb Growers has the right to make the final hiring decision based on 
qualifications, abilities, experience and the companyÕs needs. 
 

Section 4.05! Background Checks 
All finalists for employment with Green Thumb Growers will be subject to a 
background check to confirm they qualify to be a registered agent with the 
Massachusetts Cannabis Control Commission. Background checks will be conducted 
including a Criminal Offend er Record Information (CORI) report, and any other 
background information required by  the Massachusetts Cannabis Control Commission 
as part of the marijuana establishment agent registration process . Potential employees 
may not commence work until they are approved as a registered agent with the 
Massachusetts Cannabis Control Commission. 
 

Article V.! ORGANIZATION 
Section 5.01! Job Descriptions 
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Green Thumb Growers will maintain job descriptions for each regular position. New 
positions will be developed as needed but must be approved by the LLC managers 
prior to the position being filled.  
 
A job description is prepared for each position within the company. Each job 
description will include: position title, supervisorÕs title, primary objective of the 
position, essential functions of the position, examples of performance criteria, 
minimum requirements, desirable training and experience, supervisory responsibilities 
(if any), and extent of supervisory direction or guidance provided to position. In 
addition, job descriptions may also describe the benefits offered and potential career 
path opportunities as a means to entice a qualified pool of applicants. Good 
attendance and compliance with work rules and policies are essential functions of all 
positions.  
 

Prior to posting a vacant position the existing job description is reviewed by the LLC 
managers and the supervisor who would directly oversee an employee filling the 
vacant position  to ensure the job description is an accurate reflection of the position 
and the stated job qualifications do not present artificial barriers to employment.  
A current job description is provided to each new employee. Supervisors are 
responsible for revising job descriptions as necessary to ensure that the positionÕs 
duties and responsibilities are accurately reflected. All revisions are reviewed and must 
be approved by the CCO. 
 

Section 5.02! Assigning and Scheduling Work 
Assignment of work duties and scheduling work is the responsibility of the supervisor 
(e.g. head of cultivation , head of product manufacturing , head of security) subject to 
the approval of the LLC managers.  
 

Section 5.03! Job Descriptions and Classifications 
Assignment of job titles, establishment of minimum qualifications, and the maintenance 
of job descriptions and related records is the responsibility of the CCO. 
 

Section 5.04! Layoff 
In the event it becomes necessary to reduce personnel, temporary employees and 
those serving a probationary period in affected job classes will be terminated  from 
employment with the compan y before other employees in those job classes. Within 
these groups, the selection of employees to be retained will be based on merit and 
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ability as determined by the LLC managers and supervising employees. When all other 
considerations are equal, the principle of seniority will apply in layoffs and recall from 
layoffs.  

 

Article VI.! HOURS OF WORK 
Section 6.01! Work Hours 
Employee work schedules will be established by supervisors with the approval of the 
CCO. The regular workweek for employees is five eight -hour days in addition to a 
lunch period, Monday through Friday .  
 

Section 6.02! Meal Breaks and Rest Periods 
A paid fifteen (15) minute break is allowed within each four (4) consecutive hours of 
work. A paid thirty (45 ) minute lunch period is provided when an employee works eight 
(8) or more consecutive hours. Employees are expected to use these breaks as 
intended and will not be permitted to adjust work start time, end time, or lunch time by 
saving these breaks. 
 

Section 6.03! Adverse Weather Conditions  
Green Thumb GrowersÕ facility will generally be open during adverse weather. Due to 
individual circumstances, each employee will have to evaluate the weather and road 
conditions in deciding to report to work (or lea ve early). Employees not reporting to 
work for reasons of personal safety will not normally have their pay reduced as a result 
of this absence.  
 

Article VII.! COMPENSATION 
Full-time employees of Green Thumb Growers will be compensated on the last Friday 
of each pay period (14 days as according to the definition section) . Unless approved by 
the LLC managers, employees will not receive any amount from the c ompany in 
addition to the pay authorized for the positions to which they have been appointed. 
Expense reimbursement or travel expenses may be authorized in addition to regular 
pay. 
 
Compensation for temporary employees will be set by the LLC managers at the time of 
hire, or on an annual basis.  
 

Article VIII.!SELECT ONE OR THE OTHER Paychecks OR Direct Deposit 
Section 8.01! Paychecks 
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Paychecks will not be given to anyone other than the person for whom they were 
prepared, unless the person has a note signed by the employee authorizing the 
company to give the other person the check. Checks will be given to the spouse, or 
another appropriate immedi ate family member, in the case of a deceased employee.  
 
Employees are responsible for notifying the CCO of any change in status, including 
changes in address, phone number, names of beneficiaries, marital status, etc. 
 

Section 8.02! Direct Deposit  
All employees are required to participate in direct deposit. Employees are responsible 
for notifying the CCO of any change in status, including changes in address, phone 
number, names of beneficiaries, marital status, etc. 
 

Section 8.03! Time Reporting 
Full-time, non-exempt employees are expected to work the number of hours per week 
as established for their position. In most cases, this will be 40 hours per workweek. 
They will be paid according to the time reported on their time sheets. Hours will not 
usually need to be recorded, however, i f a supervisor is concerned about an employee 
regularly not working either their full and/or regular hours, then the employee may be 
required to record their time of arrival and departure at work each day, so long as the 
employee is notified that there is a concern and instructed on how to record their 
arrival and departure times. Reporting false information on a time sheet may be cause 
for immediate termination.  
 

Section 8.04! Overtime / Compensatory Time  
All employees will be compensated at the rate of time -and-one-half for all hours 
worked over 40 in one workweek. Vacation, sick leave, and paid holidays do not count 
toward Òhours worked.Ó 
 
For most employees the workweek begins at midnight on Sunday and runs until the 
following Saturday night at 11:59 p.m. Supervisors may establish a different workweek 
based on the needs of the department, subject to the approval of the CCO. 
 
The employeeÕs supervisor must approve overtime hours in advance. An employee 
who works overtime without prior approval may be subject to disciplinary action.  
 
Overtime earned will be paid at the rate of time -and-one-half on the next regularly 
scheduled payroll date .  



 
 

PROTECTED DOCUMENT. This document and the information herein should not be shared with a third 
party unless permitted by Green Thumb Growers, LLC, or deemed necessary by the Massachusetts 
Cannabis Control Commission or any of its representatives. 

 18 

PERSONNEL POLICIES 

 

Article IX.! BENEFITS 
Section 9.01! Health, Dental, Life Insurance 
Green Thumb Growers will contribute a monthly amount toward group health, dental, 
and life insurance benefits for each eligible employee and his/her dependents.  
 
For information about coverage and eligibility requirements, employees should refer to 
the summary plan description or contact the CCO.  
 

Section 9.02! Tuition Cost Coverage  
To be considered for tuition cost coverage, the employee must be in good standing 
and have been employed by Green Thumb Growers for at least six months. All 
requests for tuition reimbursement will be considered on a case -by-case basis by the 
CCO, with final approval/disapproval provided by the LLC managers. Employees are 
strongly recommended to req uest for the company to pay for a class before entry into 
said class, as the LLC managers can decline to cover it if it is significantly more 
expensive than another available comparable course, or if it is not deemed as useful to 
the employeeÕs role in the company. 
 
Courses taken for credit at an approved educational institution must meet the following 
criteria to be approved for reimbursement:  

¥! Courses must be directly related to the employeeÕs present position (whether 
required for a degree program or not) ; OR 

¥! Courses must be directly related to a reasonable promotional opportunity in the 
same field of work as present position (whether part of a degree program or 
not).  

 
Green Thumb Growers will pay the cost of tuition upon successful completion (C grade 
or better; ÒpassÓ in a pass/fail course) of the approved course. Reimbursements will be 
prorated for part -time employees . Employees may elect to attend a more costly school 
provided they pay the difference in cost. Employees must reimburse the c ompany if 
they voluntarily leave employment within six (6) months of receiving tu ition 
reimbursement from the compan y. 
 

Article X.! HOLIDAYS 
Green Thumb Growers observes the following official holidays for all regular full -time 
and part-time employees:  
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New YearÕs Day Labor Day 
Martin Luther King, Jr. Day Veterans Day 
Presidents Day Thanksgiving Day 
Memorial Day Friday after Thanksgiving 
Independence Day Christmas Day 
 
When a holiday falls on a Sunday, the following Monday will be the ÒobservedÓ holiday 
and when a holiday falls on a Saturday, the preceding Friday will be the ÒobservedÓ 
holiday for company operations/facilities that are closed on holidays.  
 
Full-time employees will receive pay for official holidays at their normal straight time 
rates, provided they are on paid stat us on the last scheduled day prior to the holiday 
and first scheduled day immediately after the holiday. Any employee on a leave of 
absence without pay from the company is not eligible for holiday pay.  
 
Premium pay of 1.5 times the regular hourly wage for  employees required to work on a 
holiday will be for hours worked on the ÒactualÓ holiday as opposed to the ÒobservedÓ 
holiday. 
 
Employees wanting to observe holidays other than those officially observed by the 
company may submit a request to the CCO, or request either vacation leave or unpaid 
leave for such time off.  
 

Article XI.! LEAVES OF ABSENCE 
Depending upon an employeeÕs situation, more than one form of leave may apply 
during the same period of time . An employee will need to meet the requirements of 
each form of leave separately. Leave requests will be evaluated on a case-by-case 
basis.  
 
Except as otherwise stated, all paid time off, taken under any of Green Thumb 
GrowersÕ leave programs, must be taken consecutively, with no i ntervening unpaid 
leave. The company will provide employees with time away from work as required by 
state or federal statutes, if there are requirements for such time off that are not 
described in the personnel policies.  
 

Section 11.01! Sick Leave 
Sick leave is authorized absence from work with pay, granted to qualified full -time and 
part-time employees. Sick leave is a privilege, not a right.  



 
 

PROTECTED DOCUMENT. This document and the information herein should not be shared with a third 
party unless permitted by Green Thumb Growers, LLC, or deemed necessary by the Massachusetts 
Cannabis Control Commission or any of its representatives. 

 20 

PERSONNEL POLICIES 

 
Employees are to use this paid leave only when they are unable to work for medical 
reasons and under the conditions explained below. Sick leave does not accrue during 
an unpaid leave of absence. 

¥! Employees will accumulate sick leave at a rate of one (1) day per month.  
¥! Sick leave may be used only for days when the employee would otherwise have 

been at work. It  cannot be used for scheduled days off.  
 
Sick leave may be used as follows: 

¥! When an employee is unable to perform work duties due to illness or disability 
(including pregnancy). 

¥! For medical, dental or other care provider appointments.  
¥! When an employee has been exposed to a contagious disease of such a nature 

that his/her presence at the work place could endanger the health of others.  
¥! To care for the employeeÕs injured or ill children, including stepchildren or foster 

children, for such reasonable periods as the employeeÕs attendance with the 
child may be necessary. 

¥! To take children, or other family members to a medical, dental or other care 
provider appointment.  

¥! To care for an ill spouse, father, father-in-law, mother, mother -in-law, 
stepparent, grandparent,  grandchild, sister or brother.  

¥! Safety leave- Employees are authorized to use sick leave for reasonable 
absences for themselves or relatives (employeeÕs adult child, spouse, sibling, 
parent, mother -in-law, father-in-law, grandchild, grandparent, or steppar ent) 
who are providing or receiving assistance because they, or a relative, is a victim 
of sexual assault, domestic abuse, or stalking. 

  
After accrued sick leave has been exhausted, vacation leave may be used, to the extent 
the employee is entitled to suc h leave. 
 
To be eligible for sick leave pay, the employee will :  

¥! Communicate with his/her immediate supervisor, as soon as possible after the 
scheduled start of the work day, for each and every day absent;  

¥! Keep his/her immediate supervisor informed of the status of the illness/injury or 
the condition of the ill family member;  

¥! Submit a physicianÕs statement upon request. 
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After an absence, a physicianÕs statement may be required on the employeeÕs first day 
back to work, indicating the nature of the illness or medical condition and attesting to 
the employeeÕs ability to return to work and safely perform the essential functions of 
the job with or without reasonable accommodation.  
 
Any work restrictions must be stated clearly on the return -to-work form. Employees 
who have been asked to provide such a statement may not be allowed to return to 
work until they comply with this pr ovision. Sick leave may be denied for any employee 
required to provide a doctorÕs statement until such a statement is provided.  
 
Any employee who makes a false claim for sick leave will be subject to discipline up to 
and including termination.  
 
Employees must normally use sick leave prior to using paid vacation, or compensatory 
time and prior to an unpaid leave of absence during a medical leave.  
 
Sick leave will normally not be approved after an employee gives notice that he or she 
will be terminating emplo yment. Exceptions must be approved by the CCO . 
 
Sick leave cannot be transferred from one employee to another. Earned sick leave has 
no cash value upon termination or retirement. There is no maximum accumulation for 
sick leave. 
 

Section 11.02! Vacation Leave 
(a)! Eligibility  

Full-time employees will earn vacation leave in accordance with the above schedule.  
 

(b)!Earnings and Use 
After six months of service, vacation leave may be used as it is earned, subject to 
approval by the employeeÕs supervisor. Employees are allow 15 vacation days each 
year. 
 

Section 11.03! Funeral Leave 
Employees will be permitted to use up to three (3) consecutive working days, with pay, 
as funeral leave upon the death of an immediate family member. This paid leave will 
not be deducted from the employeeÕs vacation or sick leave balance.  
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The actual amount of time off, and funeral leave approved, will be determined by the 
supervisor or CCO depending on individual circumstances (such as the closeness of the 
relative, arrangements to be made, distance to the funeral, etc.).  
 

Section 11.04! Jury Duty 
Employees will be granted paid leaves of absence for required jury duty. Such 
employees will be required to turn over any compensation they receive for jury duty, 
minus mileage reimbursement, to the c ompany in order to receive their regular wage s 
for the period. Time spent on jury duty will not be counted as time worked in 
computing overtime.  
 
Employees excused or released from jury duty during their regular working hours will 
report to their regular work duties as soon as reasonably possible or  will take accrued 
vacation or compensatory time to make up the difference.  
 
Employees are required to notify their supervisor as soon as possible after receiving 
notice to report for jury duty. The employee will be responsible for ensuring that a 
report o f time spent on jury duty and pay form is completed by the clerk of court so the 
company will be able to determine the amount of compensation due for the period 
involved. 
 
Temporary and seasonal employees are generally not eligible for compensation for 
absences due to jury duty but can take a leave without pay subject to department head 
approval. However, if a temporary or seasonal employee is classified as exempt, he/she 
will receive compensation for the jury duty time.  
 

Section 11.05! Court Appearances 
Employees will be paid their regul ar wage to testify in court for any  business related 
directly to Green Thumb Growers, LLC. Any compensation received for court 
appearances (e.g. subpoena fees) arising out of or in connection with the company, 
minus mileage reimbursement , must be turned over to the compan y. 
 

Section 11.06! Victim or Witness Leave  
An employer must allow a victim or witness, who is subpoenaed or requested by the 
prosecutor to attend court for the purpose of giving testimony, or is the spouse or 
immediate family member (immediate family member includes parent, spouse, child or 
sibling of the employee) of such victim, reasonable time off from work to attend 
criminal proceedings related to the victimÕs case. [See Safety Leave under the Sick 
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Leave Policy for additional information on leave benefits available to employees and 
certain family members]. 
 

Section 11.07! Job Related Injury or Illness 
All employees are required to report any job -related illnesses or injuries to their 
supervisor immediately (no matter how minor). If a supervisor is not available and the 
nature of injury or illness requires immed iate treatment, the employee is to go to the 
nearest available medical facility for treatment and, as soon as possible, notify his/her 
supervisor of the action taken. In the case of a serious emergency, 911 should be 
called. 
 
If the injury is not of an eme rgency nature, but requires medical attention, the 
employee will report it to the supervisor and make arrangements for a medical 
appointment.  
 
WorkersÕ compensation benefits and procedures to return to work will be applied 
according to applicable state and  federal laws. 
 

Section 11.08! Pregnancy and Parenting Leave  
Employees for prenatal care, or incapacity due to pregnancy, childbirth, or related 
health conditions as well as a biological or adoptive parent in conjunction with after the 
birth or adoption of a child as eligible for up to 30 days of paid leave and must begin 
within twelve (12) months of the birth or adoption of the child. In the case where the 
child must remain in the hospital longer than the mother, the leave must begin within 
12 months after the child leaves the hospital. Employee should provide reason able 
notice.  
 
Employees are required to use accrued leave (i.e., sick leave, vacation leave, etc.) 
during Parenting Leave. The two leaves will run concurrently. The employee is entitled 
to return to work in the same position and at the same rate of pay th e employee was 
receiving prior to commencement of the leave. Group insurance coverage will remain 
available while the employee is on Pregnancy Leave or Parenting Leave. 
 

Section 11.09! Administrative Leave 
Under special circumstances, an employee may be placed on an administrative leave 
pending the outcome of an internal or external investigation. The leave may be paid or 
unpaid, depending on the circumstances, as determined by the LLC managers. 
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Section 11.10! Adoptive Parents  
Adoptive parents will be given the same opportunities for leave as biological parents 
(see provisions for Parenting Leave). The leave must be for the purpose of arranging 
the childÕs placement or caring for the child after placement. Such leave must begin 
before or at the time of the childÕs placement in the adop tive home.  

 

Section 11.11! School Conference Leave  
Any employee may take unpaid leave for up to a total of sixteen (16) hours during any 
12-month period to attend school conferences or classroom activities related to the 
employeeÕs child (under 18 or under 20 and still attending secondary school), provided 
the conference or classroom activities cannot be scheduled during non -work hours. 
When the leave cannot be scheduled during non -work hours and the need for the 
leave is foreseeable, the employee must provide reasonabl e prior notice of the leave 
and make a reasonable effort to schedule the leave so as not to disrupt unduly the 
operations of the compan y. Employees may choose to use vacation leave hours for this 
absence, but are not required to do so.  
 

Section 11.12! Elections / Voting  
All employees eligible to vote at a State general election, at an election to fill a vacancy 
in the office of United States Senator or Representative, or in a Presidential primary, will 
be allowed time off with pay to vote on the election day. Employees wa nting to take 
advantage of such leave are required to work with their supervisors to avoid coverage 
issues. 
 

Section 11.13! Regular Leave without Pay 
The CCO, subject to approval from the majority of the LLC managers,  may authorize 
leave without pay for any amount of tim e.  
 
Employee benefits will not be earned by an employee while on leave without pay.  
 
If an employee is on a regular leave without pay and is not working any hours, the 
employee will not accrue (or be paid for) holidays, sick leave, or vacation leave (annual 
leave). Employees who are working reduced hours while on this type of leave will 
receive holiday pay on a prorated basis and will accrue sick leave and vacation leave 
(annual leave) based on actual hours worked. 
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Employees returning from a leave withou t pay will be guaranteed return to the original 
position only for absences of thirty (30) calendar days or less, unless otherwise is 
specified and documented when the employee is granted the leave without pay .  
 

Section 11.14! Reasonable Unpaid Work Time for Nursing Mothers  
Nursing mothers will be provided reasonable unpaid break time for nursing mothers to 
express milk for nursing her child for one year after the childÕs birth. Green Thumb 
Growers will provide a room (other than a bathroom) as close as possible to t he 
employeeÕs work area, that is shielded from view and free from intrusion from 
coworkers and the public and includes access to an electrical outlet, where the nursing 
mother can express milk in private. 
 

Section 11.15! Reasonable Accommodations to an Employee for Healt h 
Conditions Relating to Pregnancy 
The company will attempt to provide a female employee who requests reasonable 
accommodation with the following for her health conditions related to her pregnancy 
or childbirth:  

¥! More frequent restroom, food, and water bre aks;  
¥! Seating;  
¥! Limits on lifting over 20 pounds; and/or  
¥! Temporary transfer to a less strenuous or hazardous position, should one be 

available. 
 

Unless such accommodations impose an undue hardship on the company, Green 
Thumb Growers will engage in an inter active process with respect to an employeeÕs 
request for a reasonable accommodation.  
 

Article XII.! SEXUAL HARASSMENT PREVENTION 
Section 12.01! General 
Green Thumb Growers is committed to creating and maintaining a work place free of 
harassment and discrimination. In keeping with this commitment, Green Thumb 
Growers maintains a strict policy prohibiting unlawful harassment, including sexual 
harassment. This policy prohibits harassment in any form, including verbal and physical 
harassment. 
 
This policy statement is intended to make all employees, executives, and managers 
sensitive to the matter of sexual harassment, to express the companyÕs strong 
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disapproval of unlawful sexual harassment, to advise employees against this behavior 
and to inform them of their rights and obligations. The most effective way to address 
any sexual harassment issue is to bring it to the attention of management.  
 

Section 12.02! Definitions 
Conduct constituting prohibited sexual harassment includes unwelcome sexual 
advances, requests for sexual favors and other verbal or physical behavior when:  

¥! submission to such conduct is explicitly or implicitly made a term or condition of 
an individual's employment;  

¥! submission to or rejection of such conduct by an individual is used as the basis 
for employment decisions affecting such individuals; or  

¥! such conduct has the purpose or effect of unreasonably interfering with an 
individual's work performance  or of creating an intimidating, hostile, or offensive 
working environment.  

 
Examples of inappropriate behaviors that are unacceptable and therefore prohibited, 
even if not unlawful in and of themselves include: unwanted physical contact; 
unwelcome sexual jokes or comments; sexually explicit posters or pinups; repeated 
and unwelcome requests for dates or sexual favors; sexual gestures or any indication, 
expressed or implied, that job security or any other condition of employment depends 
on submission to or rejection of unwelcome sexual requests or behavior. In summary, 
sexual harassment is the unwanted, unwelcome or repeated action of an individual 
against another individual, using sexual overtones. 
 

Section 12.03! Expectations 
Green Thumb Growers recognizes the need to e ducate its employees, executives, and 
managers on the subject of sexual harassment and stands committed to providing 
information and training. All employees are expected to treat each other and the 
general public with respect, and assist in fostering an en vironment free from offensive 
behavior or harassment. Violations of this policy may result in discipline, including 
possible termination. Each situation will be evaluated on a case -by-case basis.  
 
Employees who feel that they have been victims of sexual harassment, or employees 
who are aware of such harassment, should immediately report their concerns to any of 
the following:  
1.! A supervisor; 
2.! CCO; 
3.! LLC manager or any executive. 
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In addition to notifying one of the above persons and stating the nature of the 
harassment, the employee is also encouraged to take the following steps, if the person 
feels safe and comfortable doing so. If there is a concern about the possibility of 
violence, the individual should use his/her discretion to call 911, and as soon as 
feasible, a supervisor.  
 
1. Communicate to the harasser the conduct is unwelcome. Professionally, but firmly, 

tell whoever is engaging in the disrespectful behavior how you feel about their 
actions, and request the person to stop the behavior because you fee l intimidated, 
offended, or uncomfortable. If practical, bring a witness with you for this discussion.  

2.! In some situations such as with an offender from the public, it is preferable to avoid 
one on one interactions. Talk to your supervisor about available options to ensure 
there are others available to help with transactions with an offender.  

3. To reiterate, itÕs important you notify a supervisor, the CCO, an LLC manager or 
executive of your concerns. The person to whom you speak is responsible for 
documenting the issues and for giving you a status report on the matter.  

 
Green Thumb Growers urges conduct which is viewed as offensive be reported 
immediately to allow for corrective action to be taken through education and 
immediate counseling, if appropriate. Management takes these complaints seriously 
and has the obligation to provide an envi ronment free of sexual harassment. The 
company is obligated to prevent and correct unlawful harassment in a manner which 
does not abridge the rights of the accused. To accomplish this task, the cooperation of 
all employees is required.  
 
In the case of a sexual harassment complaint, a supervisor must report the allegations 
promptly to the CCO. If the CCO is the subject of the complaint, then the supervisor is 
to report the complaint to the CEO. A supervisor must act upon such a report even if 
requested othe rwise by the victim. The company will take action to correct any and all 
reported harassment to the extent evidence is available to verify the alleged 
harassment and any related retaliation. All allegations will be investigated. Strict 
confidentiality is n ot possible in all cases of sexual harassment as the accused has the 
right to answer charges made against them; particularly if discipline is a possible 
outcome. Reasonable efforts will be made to respect the confidentiality of the 
individuals involved, to  the extent possible.  
 

Section 12.04! Special Reporting Requirements 
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When the supervisor is the alleged harasser, a report will be made to the CCO  who will 
assume the responsibility for investigation and discipline.  
 
If the CCO is the alleged harasser, a report will be made to the CEO who will confer 
with the LLC managers regarding appropriate investigation and action.   
 

Retaliation 
Green Thumb Growers will not tolerate retaliation or intimidation directed towards 
anyone who makes a complaint of employment discrimination, who serves as a witness 
or participates in an investigation, or who is exercising his/her rights, including when 
requesting religious  or disability accommodation. Retaliation is broader than 
discrimination and includes, but is not limited to, any form of intimidation, reprisal or 
harassment. While each situation is very fact dependent, generally speaking retaliation 
can include a denial of a promotion, job benefits, or refusal to hire, discipline, negative 
performance evaluations or transfers to less prestigious or desirable work.  
 
It can also include threats of reassignment, removal of supervisory responsibilities, filing 
civil action, deportation or other action with immigration authorities, disparagement to 
others or the media and making false report to government authorities because an 
employee has engaged or may engage in protected activities. Any individual who 
retaliates against a person who testifies, assists, or participates in an investigation may 
be subject to disciplinary action up to and including termination.  
 
If you feel retaliation is occurring within the workplace, please report your concern 
immediately to any of the fol lowing:  

1.! Immediate supervisor; 
2.! CCO; 
3.! LLC manager 

Supervisors who have been approached by employees with claims of retaliation will 
take the complaint seriously and promptly report the allegations to the CCO, or the 
CEO if the complaint is against the CCO, who will decide how to proceed in 
addressing the complaint.  
 

Article XIII.! RESPECTFUL WORKPLACE POLICY 
The intent of this policy is to provide general guidelines about conduct that is and is 
not appropriat e in the workplace and other compan y-sponsored social events.  
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The company acknowledges this policy cannot possibly predict all situations that might 
arise, and also recognizes that some employees are exposed to disrespectful behavior, 
and even violence, by the very nature of their jobs.  
 

Section 13.01! Applicability  
Maintaining a respectful work environment is a shared responsibility. This policy is 
applicable to all employees, executives, and managers. 
 

Section 13.02! Types of Disrespectful Behavior 
The following behaviors are unacceptable and therefore prohibited, even if not 
unlawful in and of th emselves:  
 

(a)! Violent behavior : 
includes the use of physical force, harassment, bullying or intimidation.  
 

(b)! Discriminatory behavior: 
includes inappropriate remarks about or conduct related to a personÕs race, color, 
creed, religion, national origin, disability, sex, pregnancy, gender -biased statements, 
such as stereotypes about women or men, marital status, age, sexual orientation, 
gender identity, or gender expression, familial status, or status with regard to public 
assistance. 
 

(c)! Offensive behavior: 
may include such actions as: rudeness, angry outbursts, inappropriate humor, vulgar 
obscenities, name calling, disparaging language, or any other behavior regarded as 
offensive to a reasonable person based upon violent or discriminatory behavior as 
listed above. It is not possible to anticipate in this policy every example of offensive 
behavior. Accordingly, employees are encouraged to discuss with their fellow 
employees and supervisor what is regarded as offensive, taking into account the 
sensibilities of employees and the possibility of public reaction.  
 
Although the standard for how employees treat each other and the general public wil l 
be the same throughout the compan y, there may be differences between work groups 
about what is appropriate in other cir cumstances unique to a work group. If an 
employee is unsure whether a particular behavior is appropriate, the employee should 
request clarification from their supervisor or the CCO.  
 

(d)! Sexual harassment: 
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can consist of a wide range of unwanted and unwelcome  sexually directed behavior 
such as unwelcome sexual advances, requests for sexual favors, and other verbal or 
physical conduct of a sexual nature when:  

¥! Submitting to the conduct is made either explicitly or implicitly a term or 
condition of an individual Õs employment; or 

¥! Submitting to or rejecting the conduct is used as the basis for an employment 
decision affecting an individualÕs employment; or 

¥! Such conduct has the purpose or result of unreasonably interfering with an 
individualÕs work performance or creating an intimidating, hostile or offensive 
work environment.  

 
(e)! Sexual harassment includes, but is not limited to, the following:  
¥! Unwelcome or unwanted sexual advances. This means stalking, patting, 

pinching, brushing up against, hugging, cornering, kissing, fondling or any other 
similar physical contact considered unacceptable by another individual.  

¥! Verbal or written abuse, kidding, or comments th at are sexually-oriented and 
considered unacceptable by another individual . This includes comments about 
an individualÕs body or appearance where such comments go beyond mere 
courtesy, telling Òdirty jokesÓ or any other tasteless, sexually oriented 
comments, innuendos or actions that offend others. The harassment policy 
applies to social media posts, tweets, etc., that are about or may be seen by 
employees, customers, etc. 

¥! Requests or demands for sexual favors. This includes subtle or obvious 
expectations, pressures, or requests for any type of sexual favor, along with an 
implied or specific promise of favorable treatment (or negative consequence) 
concerning oneÕs current or future job. 

Names and Pronouns: 
Every employee will be addressed by a name and by pr onouns that correspond to the 
employeeÕs gender identity. A court!ordered name or gender change is not required.  
 

Section 13.03! Employee Response to Disrespectful Workplace Behavior 
All employees should feel comfortable calling their supervisor or another manager to 
request assistance should they not feel comfortable with a situation. If situations involve 
violent behavior call the police or ask the individual to leave the area.  
 
If employees see or overhear a violation of this policy, employees should advise a 
supervisor, the CCO, or an LLC manager promptly.  
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Employees who believe disrespectful behavior is occurring are encouraged to deal with 
the situation in one of the ways listed below. If there is a concern about the possibility 
of violence, the individual should use his/her discretion to call 911, and as soon as 
feasible, a supervisor.  
 
Step 1(a). If you feel comfortable doing so, professionally, but firmly, tell whoever is 
engaging in the disrespectful behavior how you feel about their actions. Politely 
request the person to stop the behavior because you feel intimidated, offended, or 
uncomfortable. If practical, bring a witness with you for this discussion.  
 
Step 1(b). If you fear adverse consequences could result from telling the offender or if 
the matter is not re solved by direct contact, go to your supervisor or the CCO. The 
person to whom you speak is responsible for documenting the issues and for giving 
you a status report on the matter.  
 
In some situations, with an offender from the public it is preferable to a void one on one 
interactions. Talk to your supervisor about available options to ensure there are others 
available to help with transactions with the offender.  
 
Step 1(c). Green Thumb Growers urges conduct which is viewed as offensive be 
reported immediately to allow for corrective action to be taken through education and 
immediate counseling, if appropriate. It is vitally important you notify a supervisor, the 
CCO, or an LLC manager promptly of your concerns. Any employee who observes 
sexual harassment or discriminatory behavior, or receives any reliable information 
about such conduct, must report it promptly to a supervisor or the CCO. 
 
Step 2. If, after what is considered to be a reasonable length of time (for example, 30 
days), you believe inadequate action is being taken to resolve your complaint/concern, 
the next step is to report the incident to an LLC manager or executive other than the 
person you first notified regarding your concerns . 
 

Section 13.04! SupervisorÕs Response to Allegations of Disrespectful 
Workplace Behavior 
Employees who have a complaint of disrespectful workplace behavior will be taken 
seriously.  
In the case of sexual harassment or discriminatory behavior, a supervisor must report 
the allegations promptly to the CCO, who will determine whether an investigation is 
warranted. A supervisor must act upon such a report even if requested otherwise by 
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the victim. In situations other than sexual harassment and discriminatory behavior, 
supervisors will use the following guidelines when an allegation is reported:  
 
Step 1(a). If the nature of the allegations and the wishes of the victim warrant a simple 
intervention, the supervisor may choose to handle the matter informally. The supervisor 
may conduct a coaching session with the offender, explaining the impact of his/her 
actions and requiring the conduct not reoccur. This approach is particularly appropriate 
when there is some ambiguity about whether the conduct was disrespectful.  
 
Step 1(b). Supervisors, when talking with the reporting employee will be encouraged to 
ask him or her what he or she wants to see happen next. When an employee comes 
forward with a disrespectful workplace complaint, it is important to note the company 
cannot promise complete confidentiality, due to the need to investigate the issue 
properly. However, any investigation process will be handled as confidentially as 
practical and related information will only be shared on a need to know basis.  
 
Step 2. If a formal investigation is warranted, the individual alleging a violation of this 
policy will be interviewed to discuss the nature of the allegations. The person being 
interviewed may have someone of his/her own choosing present during the interview. 
Typically, the investigator will obtain the following description of the incident, including 
date, time and place:  

¥! Corroborating evidence.  
¥! A list of witnesses. 
¥! Identification of the offender.  

 
Step 3. The supervisor must notify the CCO about the allegations (assuming the 
allegations do not involve the CCO). 
 
Step 4. In most cases, as soon as practical after receiving the written or verbal 
complaint, the alleged policy violator will be informed of the allegations, and the 
alleged violator will have the opportunity to answer question s and respond to the 
allegations. Green Thumb Growers will follow any other applicable policies or laws in 
the investigatory process. 
 
Step 5. After adequate investigation and  consultation with the appropriate personnel, a 
decision will be made regarding whether or not disciplinary action will be taken.  
 
Step 6. The alleged violator and complainant will be advised of the findings and 
conclusions as soon as practicable.  
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Special Reporting Requirements 
When the supervisor is perceived to be the cause of a disrespectful workplace behavior 
incident, a report will be made to the CCO who will determine how to proceed in 
addressing the complaint as well as appropriate discipline.  
 
If the CCO is perceived to be the cause of a disrespectful workplace behavior incident, 
a report will be made to the CEO who will confer with the LLC managers regarding 
appropriate investigation and action.  
 

Section 13.05! Confidentiality  
A person reporting or witnessing  a violation of this policy cannot be guaranteed 
anonymity. The personÕs name and statements may have to be provided to the alleged 
offender. All complaints and investigative materials will be contained in a file separate 
from the involved employeesÕ personnel files. If disciplinary action does result from the 
investigation, the results of the disciplinary action will then become a part of the 
employee(s) personnel file(s).  
 

Section 13.06! Retaliation 
Green Thumb Growers may discipline any individual who retaliates against any person 
who reports alleged violations of this policy. The c ompany may also discipline any 
individual who retaliates against any participant in an investigation, proceeding or 
hearing relating to the  report of alleged violations. Retaliation includes, but is not 
limited to, any form of intimidation, reprisal, or harassment.  
 

Article XIV.!Possession and Use of Dangerous Weapons  
Possession or use of a dangerous weapon (see attached definitions) is prohibited on 
Green Thumb GrowersÕ property and in company vehicles. This includes employees 
with valid permits to carry firearms.  
 

Article XV.! SEPARATION FROM SERVICE 
Section 15.01! Resignations 
Employees wishing to leave the Green Thumb Growers in good standing must provide 
a written resignation n otice to their supervisor, at least ten (10) working days before 
leaving. The written resignation must state the effective date of the employeeÕs 
resignation.  
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Unauthorized absences from work for a period of three consecutive work days may be 
considered as resignation without proper notice.  
 
Failure to comply with this procedure may be cause for denying the employeeÕs 
severance pay and any future employment with the c ompany. 
 

Article XVI.!DISCIPLINE 
Section 16.01! General Policy 
Supervisors are responsible for maintaining compliance with company standards of 
employee conduct. The objective of this policy is to establish a standard disciplinary 
process for employees of Green Thumb Growers, LLC. Employees will be subject to 
disciplinary action for failure to fulfill their duties and re sponsibilities at the level 
required, including observance of work rules and standards of conduct and applicable 
company policies. 
 
Discipline will be administered in a non -discriminatory manner. An employee who 
believes that discipline applied was either unjust or disproportionate to the offense 
committed may pursue a remedy through the grievance procedures established in the 
companyÕs personnel policies. The supervisor and/or the CCO will investigate any 
allegation on which disciplinary action might be ba sed before any disciplinary action is 
taken. 
 

Section 16.02! No Contract Language Established 
This policy is not to be construed as contractual terms and is intended to serve only as 
a guide for employment discipline.  
 

Section 16.03! Process 
The company may elect to use progressive discipline, a system of escalating responses 
intended to correct the negative behavior rather than to punish the employee. There 
may be circumstances that warrant deviation from the suggested order or where 
progressive discipline is not appropriate. Nothing i n these personnel policies implies 
that any employee has a contractual right or guarantee (also known as a property right) 
to the job he/she performs.  
 
Documentation of disciplinary action taken will be placed in the employeeÕs personnel 
file with a copy provided to the employee.  
The following are descriptions of the types of disciplinary actions:  
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(a)! Oral Reprimand 
This measure will be used where informal discussions with the employeeÕs supervisor 
have not resolved the matter. All supervisors have the abili ty to issue oral reprimands 
without prior approval.  

 
Oral reprimands are normally given for first infractions on minor offenses to clarify 
expectations and put the employee on notice that the performance or behavior needs 
to change, and what the change mu st be. The supervisor will document the oral 
reprimand including date(s) and a summary of discussion and corrective action needed.  
 

(b)!Written Reprimand 
A written reprimand is more serious and may follow an oral reprimand when the 
problem is not corrected, o r the behavior has not consistently improved in a 
reasonable period of time.  
 
Serious infractions may require skipping either the oral or written reprimand, or both. 
Written reprimands are issued by the supervisor with prior approval from the CCO. 

 
A written reprimand will: (1) state what did happen; (2) state what should have 
happened; (3) identify the policy, directive or performance expectation that was not 
followed; (4) provide history, if any, on the issue; (5) state goals, including timetables,  
and expectations for the future; and (6) indicate consequences of recurrence.  

 
Employees will be given a copy of the reprimand to sign acknowledging its receipt. 
EmployeesÕ signatures do not mean the employee agrees with the reprimand. Written 
reprimands will be placed in the employeeÕs personnel file. 
 

(c)! Suspension With or Without Pay 
The CCO may suspend an employee without pay for disciplinary reasons. Suspension 
without pay may be followed with immediate dismissal as deemed appropriate by the 
LLC managers. 

 
The employee will be notified in writing of the reason for the suspension either prior to 
the suspension or shortly thereafter. A copy of the letter of suspension will be placed in 
the employeeÕs personnel file. 

 
An employee may be suspended or placed on involuntary leave of absence pending an 
investigation of an allegation involving that employee. The leave may be with or 
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without pay depending on a number of factors including the nature of the allegations. 
If the allegation is proven false after the in vestigation, the relevant written documents 
will be removed from the employeeÕs personnel file and the employee will receive any 
compensation and benefits due had the suspension not taken place.  
 

(d)!Demotion  
An employee may be demoted if attempts at resolvin g an issue have failed and the 
CCO determines a demotion to be the best solution to the problem.  
The employee must be qualified for the position to which they are being demoted or 
transferred. The LLC managers must approve this action.  

 

(e)! Salary 
An employeeÕs salary increase may be withheld or the salary may be decreased due to 
performance deficiencies. 

 

(f)! Dismissal 
The CCO, with the approval of the LLC managers, may dismiss an employee for 
substandard work performance, serious misconduct, or behavior not in k eeping with 
company standards. 

 

Article XVII.! GRIEVANCE PROCEDURE 
Any dispute between an employee and the c ompany relative to the application, 
meaning or interpretation of these personnel policies will be settled in the following 
manner: 
 
Step 1: The employee must present the grievance in writing, stating the nature of the 
grievance, the date at which the incident allegedly occurred, the facts on which it is 
based, the provision or provisions of the personnel policies allegedly violated and the 
remedy requested, to the proper supervisor within twenty -one (21) days after the 
alleged violation or dispute has occurred. The supervisor will respond to the employee 
in writing within seven (7) calendar days. 
 
Step 2: If the grievance has not been settled in accordance with Step 1, it must be 
presented in writing, stating the nature of the grievance, the date at which the incident 
allegedly occurred, the facts on which it is based, the provision or provisions of the 
Personnel Policies allegedly violated, and the remedy requested, by the employee to 
the CCO within seven (7) days after the supervisorÕs response is due. The CCO or 
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his/her designee will respond to the employee in writing within seven (7) calendar days. 
The decision of the CCO is final for all disputes. 
 

Section 17.01! Waiver 
If a grievance is not presented within the time limits set forth above, it will be 
considered Òwaived.Ó If a grievance is not appealed to the next step in the specified 
time limit or any agreed extension thereof, it will be considered settl ed on the basis of 
the companyÕs last answer. If the company does not answer a grievance or an appeal 
within the specified time limits, the employee may elect to treat the grievance as 
denied at that step and immediately appeal the grievance to the next st ep. The time 
limit in each step may be extended by mutual agreement of the c ompany and the 
employee without prejudice to either party.  
 
The following actions are not grievable:  

¥! While certain components of a performance evaluation, such as disputed facts 
reported to be incomplete or inaccurate are challengeable, other performance 
evaluation data, including subjective assessments, are not. 

¥! Pay increases or lack thereof; and 
¥! Merit pay awards. 

The above list is not meant to be all inclusive or exhaustive.  
 
 
 

Article XVIII.! EMPLOYEE EDUCATION & TRAINING 
Green Thumb Growers promotes staff development as an essential, ongoing function 
needed to maintain and improve the functioning and progress of the business . The 
purposes for staff development are to ensure that employees develo p and maintain the 
knowledge and skills necessary for effective job performance and to provide 
employees with an opportunity for job enrichment and mobility.  
 

Section 18.01! Policy 
The company will pay for the costs of an employeeÕs participation in training and 
attendance at professional conferences, provided that attendance is approved in 
advance under the following criteria and procedures:  
 

Section 18.02! Job-Related Training & Conferences 
The subject matter of the training session or conference is directly job -related and 
relevant to the performance of the employeeÕs work responsibilities. Responsibilities 
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outlined in the job description, annual work program requirements and training goals 
and objectives that have been developed for the employee will be considered in 
determining if the request is job -related.  
 
The supervisor and the CCO are responsible for determining job -relatedness and 
approving or disapproving training and conference attendance.  
 

Section 18.03! Request for Participation in Training & Conferences 
The request for participation in a training session or conference must be submitted in 
writing to the employeeÕs supervisor. All requests must include an estimate of the total 
cost (training session, travel, meals, etc.) and a statement of how the education or 
training is related to th e performance of the employeeÕs work responsibilities with the 
company. 

 
Documentation approving conference or training attendance will be provided to the 
employee with a copy placed in the employeeÕs personnel file. 
Payment information such as invoices, billing statements, etc., regarding the 
conference or training should be forwarded to the CFO for prompt payment.  
 

Article XIX.!OUTSIDE EMPLOYMENT 
The potential for conflicts of interest is lessened when individuals employed by Green 
Thumb Growers regard the compan y as their primary employment responsibility. All 
outside employment is to be reported to the employeeÕs immediate supervisor. If a 
potential conflict exists based on this policy or any other consideration, the supervisor 
will consult with the CCO.  
 
The following is to be considered when determining if outside employment is 
acceptable: 

Outside employment must not interfere with a full -time employ eeÕs availability 
during the compan yÕs regular hours of operation or with a part-time employeeÕs 
regular work schedule. 

¥! Outside employment must not interfere with the employeeÕs ability to fulfill the 
essential requirements of his/her position.  

¥! The employee must not use company equipment, resources or staff in the 
course of the outside employment.  

¥! The employee must not v iolate any company personnel policies as a result of 
outside employment.  
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¥! The employee must not receive compensation from another individual or 
employer for services performed during hours for which he/she is a lso being 
compensated by the compan y. Work performed for others while on approved 
vacation or compensatory time is not a violation of policy unless that work 
creates the appearance of a conflict of interest.  

¥! No employee will work for another employer, or for his/her own business, while 
using paid sick leave from the compan y for those same hours.  

 

Article XX.! DRUG FREE WORKPLACE 
Green Thumb Growers has adopted the following policy on drugs in the workplace:  
A.! Drugs, including tobacco, alcohol, and marijuana, may not be consumed through 

any means on company property . 
B.! Employees are expected and required to report to work on time and in appropriate 

mental and physical condition.  
C.! The company recognizes drug abuse as a potential health, safety, and security 

problem. Employees needing help in dealing with such problems are  encouraged 
to use their health insurance plans, as appropriate. 

D.! Employees must, as a condition of employment, abide by the terms of this policy 
and must report any conviction under a criminal drug statute for violations occurring 
on or off work premises. A report of the conviction must be made within five (5) 
days after the conviction. 

 

Article XXI.!COMPANY DRIVING POLICY 
This policy applies to all empl oyees who drive a vehicle on company business at least 
once per month, whether driving a company-owned vehicle or thei r own personal 
vehicle. It also applies to employees who drive less frequently but whose ability to 
drive is essential to their job due to the emer gency nature of the job. The compan y 
expects all employees who are required to drive as part of their job to drive safely and 
legally while on company business and to maintain a good driving record.  
 
The company will examine driving records once per year for all employees who are 
covered by this policy to determine compliance with this policy. Employees who lose  
their driverÕs license or receive restrictions on their license are required to notify their 
immediate supervisor on the first work day after any temporary, pending or permanent 
action is taken on their license and to keep their supervisor informed of any  changes 
thereafter. 
The company will determine appropriate action on a case -by-case basis. 
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Article XXII.! CELLULAR PHONE USE 
This policy is intended to define acceptable and u nacceptable uses of cellular 
telephones during work hours. Its application is to insure cellul ar phone usage is 
consistent with the best interests of the compan y without unnecessary restriction of 
employees in the conduct of their duties.  
 

Section 22.01! General Policy 
Supervisors may prohibit employees from carrying their own personal cell phones 
during working  hours if it interferes with the performance of their job duties.  
 
Company employees may not use their cell phones while driving a vehicle on company 
business, including for the purpose of a phone call. Employees are required to report 
any usage of other employees (or oneÕs self) using a cell phone while driving a vehicle 
on company business within two (2) days of the incident, and the employee in violation 
of this rule is subject to disciplinary action as determined by the CCO.  
 
 
Personal calls will be made or received only when absolutely necessary. Such calls must 
not interfere with working operations and are to be completed as quickly as possible.  
 

Section 22.02! Procedures 
It is the objective of Green Thumb Growers to prevent and correct any abuse or misuse 
of cellular telephones through the application of this policy. Employees who abuse or 
misuse such telephones may be subject to disciplinary action.  
 

Section 22.03! Responsibility 
The CCO, or designee, will have primary responsibility for implementation and 
coordination of this policy. All supervisors will be responsible for enforcement , and 
employees will also be responsible for each other with regards to the reporting of cell 
phone use while driving . 
 

Article XXIII.! SAFETY 
The health and safety of each employee of the c ompany and the prevention of 
occupational injuries and illnesses are of primary importance to Green Thumb Growers. 
To the greatest degree possible, management will maintain an environment free from 
unnecessary hazards and will establish safety policies and procedures for each 
department. Adherence to these policies is the responsibility of each employee. 
Overall administration of this policy is the responsibility of each supervisor.  
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Section 23.01! Reporting Accidents and Illnesses 
All on the job injuries and illnesses must be reported as soon as possible by the 
employee, or on behalf of the injured or ill employee, to his/her supervisor. The 
employeeÕs immediate supervisor is required to complete a First Report of Injury and 
any other forms that may be necessary related to an injury or illness on the job.  
 

Section 23.02! Safety Equipment/Gear 
Where safety equipment is required as written in the standard operating procedures 
pertaining to safety , it is a condition of employment that such equipment be worn by 
the employee.  
 

Section 23.03! Unsafe Behavior 
Supervisors are authorized to send an employee home immediately when the 
employeeÕs behavior violates the companyÕs personnel policies, or creates a potential 
health or safety issue for the employee or others.  
 

Section 23.04! Acts Warranting Dismissal 
Any employee who has diverted marijuana, engaged in unsafe practices, or been 
convicted or entered a guilty plea for a felony charge of distribution of a drug to a 
minor shall be terminated immediately. Any person who falls into one of these lis ted 
categories may not be allowed to enter the Green Thumb Growers facility under any 
circumstance. 
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Record Keeping Procedures 

GAAP Compliance 
All records must be kept in a manner such that they are compliant with Generally Accepted 
Accounting Principles. It is the duty of the CCO to oversee and keep record keeping compliant 
with GAAP. GAAP compliance is based on regularity, consistency, sincerity, permanence, non-
compensation, prudence, continuity, periodicity, materiality, and utmost good faith. The CCO 
must assure that GAAP compliance is maintained by performing all record keeping according 
to GAAP best practice.  

Standard Operating Procedures 
Standard Operating Procedures must be maintained electronically on the secure records 
server, and additionally, laminated hard copies of SOPs must also be held within the office and 
made readily available to employees. A laminated hard copy of each SOP must be located in 
the areas relevant to the SOP.  

Metrc 
All plants will be tracked from seed to sale using metrc tracking. Metrc  is a seed to sale 
tracking system required by the Massachusetts Cannabis Control Commission. The tracking of 
all plants throughout all stages of the lifecycle and through the drying and curing procedures is 
required, and will be done through Metrc.  Additi onal data collection will be done for the 
improvement of Green Thumb GrowersÕ standard operating procedures, please see the 
document regarding quality control and testing for more details.  

Inventory Procedures 
Monthly inventory and annual inventory records will be scanned, and electronic cop ies will be 
kept organized in Green Thumb GrowersÕ secure file system. Inventory records must never be 
deleted.  

Data Collection  

Additional data collection pertaining to cultivation procedures and variable factors in the 
growing of cannabis will be recorded to promote thoroughness in the work of the cultivators 
and enable future data analysis. Cultivators will have access to tablets or can use their phones 
in order to record this additional data in a spreadsheet. One of the goals of Green Thumb 
Growers is to automate aspects of data collection that may be difficult for a cultivator to obtain, 
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such as watering schedule, or temperature and humidity fluctuations. Data will be stored using 
cloud storage or an object sharing platform so that cultivators can easily perform data 
collection from their own devices. Please see the heading titled ÒData CollectionÓ in the 
document regarding Quali ty Control and Testing for more details.  

Record Keeping Server 

A password-protected server for record keeping will located in the surveillance monitoring 
area. This password will be accessible only to management personnel that may have to access 
secure documents. This server will not be connected to the internet. At a later point, 
management may decide to connect the record keeping server to the reception computer via 
Ethernet cable, if they wish to transfer the security log to the record keeping server each day or 
update official documents more readily. The current intended use of the record keeping server 
is for employee records, financial records, quarterly updates of official document versions, and 
storage of compressed security logs accompanied by th eir respective security report each time 
a security report is filed.  Green Thumb GrowersÕ files will be stored on an encrypted hard drive, 
and additional hard drives may be added in time as necessary.  

Security Log 

A security log will be maintained each day  on the computer behind the reception desk. 
Security log files will be named in the format Òsecurity_log_mm-dd-yyyy.logÓ where mm-dd-
yyyy represents respectively the month, day, and year that the log file is associated with. 
Security logs are intended to be small files highlighting only unique items for that day, 
therefore, it is Green Thumb GrowersÕ policy to keep security logs indefinitely. Following each 
official security report performed by the Green Thumb Growers CCO, all security logs prior to 
the security report and following the previous security report may be compressed into a single 
file for storage, however, that compressed file should be kept indefinitely.  

Security Video Footage 

Security video footage will be kept on the servers within the surveillance footage monitoring 
area by means of a physical hard disk drive (HDD). The servers and HDDs used for security 
video footage will be used for that purpose only. Security video footage must be maintained 
for a period of one month after it was recorded , but it should be kept as long as there is 
sufficient storage on the HDD. Green Thumb Growers intends to maintain sufficient storage 
space for this purpose to hold at least three months of security video footage, while we aim to 
maintain 6-12 months if reasonable. This wide range of 3-12 months depends on the number 
of security cameras, the size of the video files, and the cost of HDDs.  
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Official Document Versioning  

All official documents that are modified such that a deletion occurs within the document, 
should be versioned appropriately. Green Thumb Growers also recommends the versioning of 
a document accompanying a large insertion (more than one page), which is left at the 
discretion of the employee editing said document. Document versioning will simply o ccur by 
writing the date in the format document_dd -mm-yy (e.g. security_plan_08-01-19.docx) and 
changing dates within the document as necessary. All official documents should be kept 
alongside a folder labeled document_versions (e.g. security_plan_versions), and all versions 
may be kept inside the folder. Additional organization of versions, such as by year or month, is 
allowed and should be done by discretion of the employee. Large versioning folders or 
subfolders may be kept compressed if necessary. 

Offic ial documents include the following:  

¥! Standard Operating Procedures 
¥! Security Plan 
¥! License Application Documents 

Employee Records 

Physical employee records required to be maintained by Green Thumb Growers, LLC, shall be 
filed and maintained in a locked file cabinet in the surveillance footage monitoring area. The 
key to the file cabinet containing employee records will be kept by the CCO. Reco rds for both 
current and past employees must be maintained indefinitely. All physical records should be 
scanned and uploaded to the record keeping server to be stored indefinitely.  

All digital employee records must be stored in the record keeping server in  the surveillance 
monitoring area. The following documents must be maintained:  

¥! Job descriptions for each agent  
¥! A personnel record for each agent  
¥! A staffing plan that will demonstrate accessible business hours and safe cultivation 

conditions  
¥! Personnel policies and procedures 
¥! All background check reports obtained in accordance with 935 CMR 500.030  
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Shipping Manifests 

All shipping manifests must be retained for at least one year after the shipment was 
completed. However, it is Green Thumb GrowersÕ policy to keep electronic copies indefinitely. 
Physical copies will be stored in a file cabinet in the surveillance footage monitoring area. 
Electronic copies will be stored on the record -keeping server. 

Financial Records  

View the document regarding Maintaining of Financial Records, for more information about 
storage of financial records. The following business records must be maintained indefinitely:  

¥! Assets and liabilities 
¥! Monetary transactions 
¥! Books of accounts 
¥! Sales records 
¥! Salary and wages paid to each employee  

Waste Records  

Each waste record will be recorded and signed by at least two employees, who oversaw the 
waste handling in the instance on record and can be held accountable for it. Waste records will 
be created and processed using a third -party software provider, either developed by LLC 
manager Alex Bailey, or purchased from an existing software provider if Alex BaileyÕs software 
is not Metrc -compliant by the time that Green Thumb Growers has obtained a final license. 
Waste records will be maintained for at least three ye ars by means of an electronic copy stored 
on Green Thumb GrowersÕ secure record-keeping server. 

Other Official Documents  

All other official documents  and correspondence, such as Certificate of Organization, 
Operating Agreement, licensing documents, Communi ty Host Agreement, and 
correspondence with Dracut or the Massachusetts Cannabis Control Commission must be kept 
indefinitely on the record keeping server.  
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MAINTAINING OF FINAN CIAL RECORDS 

Maintaining of Financial Records 

Financial Records 

Financial records consist of all manifests, bank statements, tax returns, receipts, payments, 
contracts, and any other documents or items that pertain to a transaction of money, goods, or 
services between Green Thumb Growers, LLC and a third party.  

Storage 
All financial records must be scanned and stored on Green Thumb GrowersÕ record keeping 
server, as described in the document regarding Record Keeping Procedures. Financial records 
must be stored on the record keeping server indefinitely. The record keeping server must have 
a folder labeled Òfinancial_recordsÓ, which must have a subfolder for each fiscal year. Each 
fiscal year should have all folder contents organized in an orderly manner as determined by the 
CFO. Recommended organization will consist of documents in a given fiscal year organized by 
document type, and organized by month  within the document type if necessary.  
Each year of financial records must contain, at the minimum, the following documents:  

¥! Assets and liabilities 
¥! Records of all monetary transactions 
¥! Books of accounts 
¥! Sales Records 
¥! Salary and wages paid to each employee 

Oversight and Responsibility 
The Chief Financial Officer is the responsible party for the oversight and organization of 
financial records. While electronic copies of all financial records will be stored securely on 
Green Thumb GrowersÕ record-keeping server, the CFO should also ensure that financial 
records are backed up periodically (at least every 6 months) by a secure cloud storage 
provider.  
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QUALIFICATIONS AND TRAINING 

Qualifications and Training 

Required Prior to Performing Job Function  
Employees must complete certain required trainings before they may be allowed to perform 
their job function. Trainings that an employee must complete prior to performing his or her job 
function are the following (see details about the training in the ÒRequired TrainingsÓ section): 

¥! Security Training 
¥! Workplace Safety Training 
¥! Fire Safety Training 
¥! Diversity Training 
¥! Anti-Harassment Training 
¥! Job-specific training for the employeeÕs specific role. Once an employee has completed 

all trainings listed above, he or she may perform any tasks that they have had a formal, 
documented training session in, whether from the emplo yeeÕs mentor or from any other 
qualified employee personnel.  

¥! Additionally, a Responsible Vendor Training Program must be completed within 90 
days of hire. 

Qualifications 
¥! Experience in any agricultural or horticultural pursuit is immensely helpful and the f irst 

item we would look for in an applicant.  
¥! Product manufacturing is intended to be a small part of our microbusiness, but we 

intend to hire one employee to assist our COO. Working in a food industry is a valuable 
qualification, as well as working with chemical processes or any work experience that 
involves creating and perfecting a standard recipe with a rigorous expectation placed 
on quality assurance. 

¥! Certification with the MA CCC Social Equity Program.  
¥! Honest 
¥! Hard-working 
¥! Team player 
¥! We believe that anyone can learn to develop a Green Thumb, and Green Thumb 

Growers is happy to teach anyone who is of upstanding moral character, has a 
propensity and eagerness for learning, and, of course, qualifies to be a Marijuana 
Establishment Registered Agent with t he MA CCC. 

Required Trainings 
¥! Job-Specific Training 



 
 

PROTECTED DOCUMENT. This document and the information herein should not be shared with a third 
party unless permitted by Green Thumb Growers, LLC, or deemed necessary by the Massachusetts 
Cannabis Control Commission or any of its representatives. 

 2 

QUALIFICATIONS AND TRAINING 

o! E.g. Cultivator Training , Trimmer Training, Transport Training, Reception Desk 
Training 

o! Employees will lead new hires in trainings that will use the standard operating 
procedures as templates. However, these will be intended to go more in -depth 
than simple instructions, and be an opportunity for employees to get to know 
each other better and pass on knowledge of the reasons and intentions behind 
our procedures. 

¥! Green Thumb Growers Closing Procedure Training 
o! This will normally only be the responsibility of the head of security, but we think 

it is important that everyone know how to close up properly.  
¥! Fire Safety Training 

o! Review of our fire safety precautions, procedures, and emergency escape routes 
o! In this area, we will be seeking an additional in -person or online course that can 

advance our employeesÕ preparedness and understanding.  
¥! Workplace Safety Training 

o! Review of our safety and sanitation procedures. 
o! In this area, we will be seeking an additio nal in-person or online course that can 

advance our employeesÕ preparedness and understanding.  
¥! Security Training 

o! Training conducted by Green Thumb Growers employees on how to enforce 
security policies and prevent theft  or diversion. 

o! In this area, we will be seeking an additional in -person or online course that can 
advance our employeesÕ preparedness and understanding.  

¥! Diversity Training 
o! All employees will complete and online diversity training program within one 

month of hiring.  
o! All employees will be required to engage in an annual diversity training or 

exercise of their choosing. 
¥! Anti-Harassment Training 

o! All employees will complete and online diversity training program within one 
month of hiring.  

¥! Responsible Vendor Training Program 
o! See ÔResponsible Vendor Training ProgramÕ section  

Recommended Trainings 
¥! Additional Green Thumb Growers Job Trainings  outside of an employeeÕs job 

description.  
o! We encourage employees to get to know all aspects of our business in order to 

keep everyone engaged, and provide everyone with a feeling of responsibility 
toward the goals of the entire business.  

¥! Green Thumb Growers Transport Training 
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o! Particularly useful regardless of job description.  
¥! Community Emergency Response Team Program (CERT Program) 
¥! Citizen Police Academy 
¥! Green Thumb Growers encourages employees to further education outside of work 

hours if they are able to do so, and will aim to implement an employee education 
funding program within the first year of operation.  

Responsible Vendor Training 

All owners, management, and employees are required to complete a Responsible Vendor 
Training Program. New employees must complete a Responsible Vendor Training Program 
within 90 days of hire. All owners, management, and employees who have completed a 
Responsible Vendor Training Program must renew their designation as a Responsible Vendor 
each year by attending another Responsible Vendor Training Program.  

Green Thumb Growers must collect documentation that each owner, manager, and employee 
completed a Responsible Vendor Training Program each year. Documentation will be stored 
electronically, and Green Thumb Growers must keep these documents for at least four years in 
order to show that the business is a compliant Responsible Vendor for at least the last four 
years. 

Continued  Trainings 
All employees must receive a minimum of eight hours of ongoing training annually. These 
eight or more hours may consist of policy and procedure review, tracking software training, or 
quality and compliance training. All trainings  must be well documented, and electronic copies 
of the documented training must be kept with the companyÕs records on each employee.  
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DIVERSITY PLAN 

Diversity Plan 

Goals 
1.! Maintain diversity in the company by setting a minimum percentage of diverse 

employees. 
2.! Foster a diverse company with employees of diverse demographics  by incentivizing 

referrals of well-qualified diverse applicants . 
3.! Foster a strong sense of community and a comfortable wo rking environment for the 

whole team. 
4.! Keep employees aware and considerate of their fellow employeesÕ differences through 

proper traini ng and seminars. 

Programs 
1.! Diverse Hiring Program 
2.! Diverse Referral Incentive Program 
3.! Mentor Program  
4.! Diversity Training 

Measurements 
1.! Green Thumb GrowersÕ CCO will track the number of employees who are women, and 

the number of employees that are minorities, veterans, people with disabilities, and 
people identifying as LGBTQ+. Any time that an employee is hired, or an employee 
leaves the company for any reason, the CCO will ensure that at least 50% of employees 
are women; and that minorities, veterans, people with disabilities, and people 
identif ying as LGBTQ+ comprise at least 25% of employees. If these diversity minimum 
ratios are not met, then all new hires must bring Green Thumb Growers closer  to the 
above-listed diversity ratios until the ratios are met, and a new hire may not cause the 
diversity ratio to fall under the above -listed minimum ratios.  

2.! Green Thumb GrowersÕ CCO will send a monthly notice to employees via email about 
our $5,000 referral bonus as part of our Diverse Referral Incentive Program. These 
emails will be archived so that they may be easily compiled annually upon license 
renewal. 

3.! 100% of employees and executives will have two mentors, and they will meet one -on-
one with at  least one mentor each month, and both mentors in any two -month period.  
Each employeeÕs mentors and mentees will be listed in the employeeÕs file, and a 
separate document will be maintained by the CCO and easily -accessible in Green 
Thumb GrowersÕ records that lists each employee, and who their mentors and mentees 
are. The list of all mentors and mentees will be updated within one week of all changes, 
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and may be presented annually upon license renewal. 
4.! 100% of employees will have recorded diversity training within one month of starting 

work at Green Thumb Growers, and 100% of employees will have recorded annual 
diversity training.  Each employee will have a file with the trainings they have completed, 
and a separate file, overseen by the CCO, will be maintaine d with a list of all 
employees, the date they completed diversity training, and the date that each 
employeeÕs annual training was completed along with a description of what that 
training consisted of. This document regarding completed diversity trainings m ay be 
presented annually upon license renewal. 

Overview 
Green Thumb Growers fosters an inclusive work environment, and we hold ourselves to the 
standard of making sure every employee feels comfortable in the workplace and enjoys the 
workplace environment. All employees are equally welcome and deserving of respect in the 
workplace at Green Thumb Growers, regardless of race, religion, age, ability, gender, sexual 
orientation, or any other distinguishing factor.  Our company was formed by a group that was 
anything but homogeneous. Of our five LLC managers, two managers are women and three 
managers are men. One manager is Hispanic, while two managers are Indian, and two are 
Caucasian. Our managers span a range of ages, with 32 years between the birth of our oldes t 
LLC manager and that of our youngest LLC manager. Green Thumb Growers is an equal 
opportunity employer, and we will not distinguish potential employees for any reason besides 
their skill at the job for which they are applying, and their enthusiasm and de sire to join our 
team. However, we also are passionate about repairing past and current hardships with the 
opportunities created by the legal marijuana industry , therefore we will work to increase 
opportunities by increasing the size of  the applicant pool that fits the MA CCCÕs diversity 
demographics . This will be done through an employee referral incentive program.  
 
It is relevant to note that according to our Host Community Agreement with the town of 
Dracut, Green Thumb Growers, LLC must use good faith efforts to hire Dracut residents to 
make up at least fifty percent of the employees except senior management. According to the 
census bureauÕs population estimates for July 1, 2018, 83.3% of the DracutÕs residents 
reported as white alone. Green Thumb Growers  will reach out to as many organizations as 
possible within all Dracut communities in order to communicate this hiring opportunity to all 
town residents. Green Thumb Growers will hire Dracut residents based on skill, experience, 
enthusiasm, and dedication.  We will put in extra effort to inform diverse groups when we are 
hiring. According to information provided by the census bureau, there is a smaller population 
(<6% in each demographic) in Dracut of people who are Hispanic or Latino, Black or African 
American, or Pacific Islander. We will make every effort to reach out to organizations that may 
include a disproportionate number of people who belong to these demographics, to ensure 
that all Dracut residents are aware of this hiring opportunity and are repres ented appropriately.  
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All programs and goals listed in this document will adhere to the requirements set forth in 935 
CMR 500.105(4) regarding permitted and prohibited advertising, branding, marketing, and 
sponsorship practices. Any actions taken, or progr ams instituted, by the applicant will not 
violate the CommissionÕs regulations with respect to limitations on ownership or control or 
other applicable state laws. The goals and measurements listed will be repeated annually, and 
documentation will be provided each year to demonstrate that we successfully met our goals. 
Green Thumb Growers will consider our diverse hiring program a success if we reach our hiring 
quotas by the end of the first year, and can continuously maintain it in the following years . The 
Diverse Referral Incentive Program can be maintained indefinitely, and the monthly notice sent 
out to employees and be regularly repeated and documented. Documentation regarding the 
Mentor Program and annual diversity trainings can demonstrate that t hose two goals are met 
annually as well. The progress of these plans must be documented annually upon renewal, 
which will occur one year from the date that a provisional license was received and each year 
following , and these plans can be readily documente d and the goals can be repeated for 
following years.   

Diverse Hiring Program 
Green Thumb GrowersÕ Diverse Hiring Program will ensure that Green Thumb Growers 
cultivates a diverse staff. The Diverse Hiring Program sets a minimum percentage of employees 
to fall within different diverse populations. Green Thumb Growers will hire women to comprise 
at least 50% of the employees, and we will hire minorities, veterans, people with disabilities, 
and LGBTQ+ individuals such that at least 25% of our employees will b e a member of one of 
those populations. These hiring quotas will be maintained each year, and we will report back to 
the Cannabis Control Commission whether or not we met our diversity hiring goal. This 
program will go hand -in-hand with the Diverse Referral Incentive Program described below, 
because that program should increase our applicant pool of diverse referrals. Any time that 
Green Thumb Growers advertises for the hiring of new employees, the advertisement will 
contain a statement encouraging diverse applicants to apply , or it will specify that we are only 
looking for applicants in the listed diverse groups if employees do not meet Green Thumb 
GrowersÕ diversity ratio requirements. Advertisements will be placed in the local newspaper 
either monthly or weekly when we are hiring, depending on the number of applicants that are 
being considered at that time.   

Diverse Referral Incentive Program 
Green Thumb GrowersÕ Diverse Referral Incentive Program will offer a $5,000 referral bonus to 
employees whose referral is hired if the person they referred matches one or more of the 
demographics listed by the MA CCC as diverse demographics: minorities, wo men, veterans, 
people with disabilities, and LGTBQ+ individuals. 
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Monthly notices will be emailed to all employees reminding everyone about our Diverse 
Referral Incentive Program. This program is meant to increase the proportion of our applicant 
pool in und er-represented demographics while still employing those people that are the most 
qualified candidates for the job, as specified by our hiring policy.  

Mentoring  

Starting a new job is difficult and stressful. This is true for all people regardless of race, g ender, 
and sexual orientation. However, a new work environment can be particularly taxing for people 
who feel that their diversity sets them apart from their coworkers. We want everyone to feel 
welcome at Green Thumb Growers. We are a small team, and we want all future employees to 
feel as comfortable working with us as we do with each other. W e do not currently anticipate 
needing to grow  to more than 20 employees (current estimates show 14 employees), and so 
we want to cultivate a tight -knit team in addition to high quality cannabis. That is why we will 
be implementing a mentoring program for all employees. All employees will be assigned two 
mentors. One mentor will be a member of management. The othe r mentor will a non -
management employee. The majority of the Green Thumb Growers founding members have 
roles as cultivators as well. Management will be intermingled in the workplace, however, we 
wish to bridge the gap even further, so that all employees wi ll have someone that they know 
they can talk to both on the management side and the non-management side of operations. 
The mentoring program is meant to keep people from feeling isolated, and mentors will be 
urged to watch out for employees seeming uncomfo rtable, unhappy, or isolated. We hope that 
this will give all employees a home base from which they can get to know everyone. All 
management staff, including officers, will also be given two mentors. We will try our best to 
assign a non-management employee  mentor who works in an area where the management 
staffer has little experience, so that the mentor can have a teaching role in the mentor -mentee 
relationship.  

Diversity Training 
All employees will be required to complete diversity training in the first m onth of their 
employment. In addition to the initial completion of diversity training, the entire company will 
partake in a diversity week once each fiscal year. The diversity exercise can be completion of 
another diversity training of the employees choosi ng, and we will provide resources to keep 
this process pain-free, but we will encourage employees to be creative about what they 
consider to be a diversity exercise. Examples we will offer include: one day of community 
service geared toward helping a diver se environment; writing a creative piece as a practice of 
empathy toward someone or some group that has a different experience than you;  and 
planning and hosting an open discussion about diversity with coworkers . Both the diversity 
training and diversity e xercise will be introduced and promoted by management so that it is 
treated with respect, provokes thought and discussion among the team, and is an enjoyable 
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experience. Since it is a requirement each fiscal year, employees must also submit some form 
of do cumentation about the diversity exercise for approval to the CCO, and upon approval, 
the CCO must file the documentation in the employee Õs file.   

 


