
Massachusetts Cannabis Control Commission

Marijuana Microbusiness

General Information:

License Number: MB281675

Original Issued Date: 09/16/2020

Issued Date: 09/16/2020

Expiration Date: 09/16/2021

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: Root 2 Naturals, LLC

Phone Number: 

781-858-9759

Email Address: pmpace88@gmail.com

Business Address 1: 201 Daniel Shays Highway Business Address 2: 

Business City: Athol Business State: MA Business Zip Code: 01331

Mailing Address 1: PO Box 80420 Mailing Address 2: 

Mailing City: STONEHAM Mailing State: MA Mailing Zip Code: 02180

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

PRIORITY APPLICANT

Priority Applicant: no

Priority Applicant Type: Not a Priority Applicant

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: 

RMD INFORMATION

Name of RMD: 

Department of Public Health RMD Registration Number: 

Operational and Registration Status: 

To your knowledge, is the existing RMD certificate of registration in good 

standing?: 

If no, describe the circumstances below: 

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 33.33 Percentage Of Control: 33.33

Role: Owner / Partner Other Role: 
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First Name: Paul Last Name: Pace Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 2

Percentage Of Ownership: 33.33 Percentage Of Control: 33.33

Role: Owner / Partner Other Role: 

First Name: Paul Last Name: Pace Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 3

Percentage Of Ownership: 33.33 Percentage Of Control: 33.33

Role: Owner / Partner Other Role: 

First Name: Frank Last Name: Pace Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
No records found

CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
Individual Contributing Capital 1

First Name: Paul Last Name: Pace Suffix: 

Types of Capital: Monetary/

Equity

Other Type of 

Capital: 

Total Value of the Capital Provided: 

$364813.46

Percentage of Initial Capital: 

75

Capital Attestation: Yes

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
No records found

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Cultivation Environment: Indoor Establishment Activities: Both Cultivating and 

Manufacturing

Establishment Address 1: 201 Daniel Shays Highway

Establishment Address 2: 

Establishment City: Athol Establishment Zip Code: 01331
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Approximate square footage of the Establishment: 3500 How many abutters does this property have?: 3

Have all property abutters have been notified of the intent to open a Marijuana Establishment at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Certification of Host Community 

Agreement

HCA cert form Athol - Root 2 Naturals 

10-15-19.pdf

pdf 5df1491d40e3485791980b44 12/11/2019

Community Outreach Meeting 

Documentation

Root 2 Naturals Community Outreach 

Documentation packet ABC.pdf

pdf 5eda7144c6c85217ea374a27 06/05/2020

Plan to Remain Compliant with 

Local Zoning

Updated Plan to Remain Compliant with Local 

Zoning by JV (1).pdf

pdf 5ee25830721f40180b731b5a 06/11/2020

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload Date

Other NEVA PIP  letter for Root 2 Naturals LLC.pdf pdf 5ee258da1c2dbc24d01a15c3 06/11/2020

Plan for Positive Impact Revised Positive Impact Plan - Root 2 Naturals.pdf pdf 5ee258dcc6c85217ea375982 06/11/2020

ADDITIONAL INFORMATION NOTIFICATION

Notification: I understand

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Owner / Partner Other Role: 

First Name: Paul Last Name: Pace Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 2

Role: Owner / Partner Other Role: 

First Name: Paul Last Name: Pace Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 3

Role: Owner / Partner Other Role: 

First Name: Frank Last Name: Pace Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
No records found
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MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload Date

Department of Revenue - Certificate of Good standing 201deptrevcert.pdf pdf 5dae232e90352a2b339acc28 10/21/2019

Secretary of Commonwealth - Certificate of Good Standing 201secstacert.pdf pdf 5dae234cd5c8962b282dabb0 10/21/2019

Articles of Organization 201certorg.pdf pdf 5dae23f073225f2fcd764fba 10/21/2019

Bylaws 201bylaw.pdf pdf 5dae2417b35b62300f5d850d 10/21/2019

Secretary of Commonwealth - Certificate of Good Standing r2nunemploy.pdf pdf 5ec31a08504715348b1e2a9e 05/18/2020

No documents uploaded

Massachusetts Business Identification Number: 001390014

Doing-Business-As Name: 

DBA Registration City: 

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload 

Date

Proposed Timeline Root 2 Naturalstimelineupdated1.pdf pdf 5ec310e8cb1edf34af2dece3 05/18/2020

Business Plan R2Nbusinessplanupdated1.pdf pdf 5ec310fff16b5934c591b947 05/18/2020

Plan for Liability 

Insurance

Root 2 Naturals - Plan to Obtain Liability Insurance 

(1).pdf

pdf 5ee25968c6c85217ea375991 06/11/2020

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Sample of unique identifying 

marks for branding

r2nbrandmark.pdf pdf 5df14fb39c1081532b9a97f1 12/11/2019

Inventory procedures r2ninventory.pdf pdf 5df15052ea4df3530e648a67 12/11/2019

Security plan r2nsecurityupdated1.pdf pdf 5ec311b85fa02a2d3651dfcf 05/18/2020

Storage of marijuana r2nstorageupdated1.pdf pdf 5ec311e2504715348b1e2a8a 05/18/2020

Transportation of marijuana r2ntransportupdated1.pdf pdf 5ec312021cd17834bad63584 05/18/2020

Restricting Access to age 21 and 

older

R2nrestrictaccessupdated1.pdf pdf 5ec31228ce51fd2d12e5e2cb 05/18/2020

Prevention of diversion r2ndiversionplanupdated1.pdf pdf 5ec312595f1314349d5f986a 05/18/2020

Personnel policies including 

background checks

r2npersonelpolupdated1.pdf pdf 5ec3128b5f1314349d5f986e 05/18/2020

Record Keeping procedures r2nrecordsupdated1.pdf pdf 5ec312b97d78332d19fc87a8 05/18/2020

Maintaining of financial records r2nfinrecupdated1.pdf pdf 5ec312e1cb1edf34af2decec 05/18/2020

Qualifications and training r2nqualiftrainupdated1.pdf pdf 5ec313070f6f0d34840b4317 05/18/2020

Types of products R2NTypesofproductsupdated1.pdf pdf 5ec3137fcb1edf34af2decf2 05/18/2020

Production methods r2nproductionmethodsupdated1.pdf pdf 5ec3139f7dc0413492817468 05/18/2020
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Policies and procedures for 

cultivating

Revised and updated Cultivation Plan.pdf pdf 5ee256a5f5e90617d832d07d 06/11/2020

Diversity plan Revised - Diversity and Inclusion Plan 

(2).pdf

pdf 5ee259a1c6c85217ea375995 06/11/2020

Quality control and testing Root 2 Naturals - Quality Control and 

Testing.pdf

pdf 5ee25a048e2a8b24c980ed50 06/11/2020

Quality control and testing Revised Safety Plan for Root 2 Naturals RFI 

(1).pdf

pdf 5ee25a06f5e90617d832d091 06/11/2020

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 

Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Establishment including capital that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

I Agree

Notifcation: 

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: 

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: 

I certify that all information contained within this renewal application is complete and true.: 

ADDITIONAL INFORMATION NOTIFICATION

Notification: I Understand

COMPLIANCE WITH POSITIVE IMPACT PLAN
No records found

COMPLIANCE WITH DIVERSITY PLAN
No records found

PRODUCT MANUFACTURER SPECIFIC REQUIREMENTS
No records found

HOURS OF OPERATION

Monday From: 8:00 AM Monday To: 4:00 PM

Tuesday From: 8:00 AM Tuesday To: 4:00 PM

Wednesday From: 8:00 AM Wednesday To: 4:00 PM

Thursday From: 8:00 AM Thursday To: 4:00 PM

Friday From: 8:00 AM Friday To: 4:00 PM

Saturday From: 8:00 AM Saturday To: 12:00 PM

Sunday From: 8:00 AM Sunday To: 12:00 PM
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Paul Pace
Root 2 Naturals, LLC

Athol
October 15, 2019

Shaun A. Suhoski, Town Manager
the Town of Athol

the Town of Athol

October 15, 2019
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413-772-0148 978-249-3535 
. '

dasinfo@recorder.com clmified@atholdailynews.com 

Monday • Friday 8:00 am • 5:00 pm 

' , , D1SC«•VER' 

-�IE.--VISA :- I ........ 

Automotive Services 
TME OA.AAGE:-1 Borre Rd, Junctions 
122 &. 32, Potersham. 97&-72�3237. 
Fut sar"Aco auto repair; 

Building&. Remodeling 
DENNIS BRAMHAll 8ULD£R 

Cu$tom Homos. Barns, 
Garages. Remodeling 

CSL �70966, HIC #131173 
__ _,,rn=S},:.:64+\l:;.79;:.__ 

"1C BUILDERS-Custom homos. go,-­
rogos. odditions and decks. Eva� thing from floorn to roofs . Fu 
insured.Cs L #j:090276, HIC #16l2.3 
kart Knechtel (978)944-3004. 

Chimney Services 
C\£AN SWUP - Chimney iervioo. 
Cleaning. masonry, ropoir:s. liner 
lnstans. lnspootion 878-544-8848. 

Construction 
BIIAMHAl� CONSTII\JCTlotf 

MCS #06�506, HIC #n7243 
Call Jon Bramhallt78-54.,_7221 

Electrician 
Rich Harrington 

Electl'ician 
25 Yeo.cs EXperienoe 

Now$. 04cl construction 
Genorator Bock-up Systems 

sarv� Upgrades 
FUiiy lmured. Froo htimotos. 

Lie #E38511 (rna)41s-,111 

Furniture Refinishing 
&.Repair 

Home lm_e.rovement 
BARDSI.EY RENOVATIONS 

Home Improvement eoncroctor 
Roofing. WindOws . Goroga Dool'$. 

Additions. Sid ing. soomle$S Gutters 
cau 8711-M4-8342 

CSL #l8a007. HIC #12�980 

Lam�airs 
• 

JUSTTmNGS 
O)mpletc lamp 1cp11b, IAf'P. & 
lamp pw'hi $Clld. Gillllt t,j, )ale. 

Cull Artb111, 413-498-5;043 

Paintin 

BOB'S PAINTIN'3 .. lntol1dir/oxteri0f', 
Froo estimatos. Insured, "°+ yoars 
exporlonco, 97&-413-5531!-

CAPONE PAINTING&. Wdlpapering. 
cu-stom ceillngs. Exteribf power 
washi ng ond moro 978-�-5107.

Plumbing 

BAlllUlTS PlUMBING l HEATING 
Gat & Oil, LfC.#301&& 

978,-Z,49-0004 
Emorgenclos 97&-�9840 

PLUMBING & Hr.ATING;'Sorvk:e &. 
Repair, Boiler 6. Hot Wator Hooter 
Roplocement. coll eruoo Raulston, 
lie. J#23699, 978-249-3339 or 
97&-413-4498, 

Rubbish Removal 

1(1( ROll0fF CONTAJNERS­
Construction. dOrno. roof debris. i,.,...,,.,_.,_,.,..t --'"'"'r"l""tt tl'nl'I l(r,�htAI 

CLASSIFIED 

MERCHANDISE 

Hay/Feed/Fertilizer 
HAY FOIi SAJ.E S5 PO! BALE. 2 miles 
(rol"'(I Sorkshire East Ski aroo. 
(413)339-4319 

Wanted To Bui 
COINS. POSTCARDS- Pro 1973 
baseball cords. Stomps, local 
nLs.!£!Y 01e-7�9--

-'
o"-166=-----

HIGHEST PRICES- Fa< old stuff. 
Cellors. barns and ottics. 
978•544-6683. 

Wood For Sale 
SEASONED 

SCREENED ARE WOOD 
1s· cut. splil 6... etlvorod 

����ro .. \412 861-8041 
LOO LENOTH FIREWOOD- Heyes 
Forest Products. Coll for dolivery 
978•644-880l V\$o M/C occoptcd, 

REAL ESTATE 

FOR RENT 

Apartments Unfurnished 
Athol - 2 bodrooms 1.5 both, 
woshor ond dryor hookups. $850 o 
month. Off street porting. Coil 
97&-840- 3253. 

Houses 

REAL ESTATE 

FOR RENT 

Storage Space Rent 
REGAL $'TORA OE CENliRS UC 

Self Storo90 Units L MOving boxes 
U"llrown St., Athol 

978-'2U-2800 

AUTOMOTIVE 

&.BOATS 

Automobiles For Sale 
1988 SAAatOOT 

Convertible, white, block top, ton 
k'>ather. 5 spoed. All work dono­

tiros. hOOd, brolcet_ etc. Vqry nice.
Pies ovolloblo, $4000/B.O. 

41S-BU-2626 

Legals 

PUBLIC MEETING NOTICE 

Notice is hereby given tha-t a 
Community Outreaytl Meeting for a 
proposed m.atljuana microbuslness 
establishment to be operated by
Root 2 Naturals, LLC, is &ehedu1ed 
IO( Wednesday, August 7, 2019, 
10:00 AM, ot 201 Daniel Shays 
Highway, Athol, Massachusetts. 
The proposed establishment will be 
located at that address, There will 
bo an opportunity lo, the public to 
ask questloos. 

July 19, 2019 

Legals 
D£PARTMEN° 

AGRICULTU 
AGENCY: USD1 
Development, Rural Uti 
ACTION: Town of Dee 
of Finding of No Slgnlfl 
SUMMARY: Rural Utl 
(RUS) has made a Fl 
Signttlcant Impact (I 
respect to a request 
financing assistance tc 
Doe<1ield lo< the upg 
South Deerfield 
Treatment Plar!t locE 
Sunderland Road, Doe 
FURTHER INFORM 
obtain copies of the e., 
or for further lnfom,a 
Jennifer Lerch, Progr 
451 West Street, SUit, 
MA, 413·253-4316. 
@usda.gov. llle EA a, 
b8 avallablo fO< public 
l ocation. 
S UPPLEME 
INFORMATION: Th 
include the construct 
preliminary treatmi 
(headwol1<s), upgrac 
existing blologicet 
system, and ancilla 
Upgrade$ to the biol• 
Include modiheatk>ns 
a81'atk>n basins an 
clatlfler, and c:onstruc 
60•foot diameter 
elanfler. A new RA! 
station and UV 1 
propc>$9d, as wen as 
to tho �Ids hand 
Ancillary upgrades ir 
plant water syste 
upgrade$, and modifi 
existing operations 
pr-oposed constructio 
take plaoe within the 
atOund the WWTF 

ATHOL- Now1y ronvtd 3 bdrm, Now I 31870 considered by AUS 
oppl no util incl S1400/ mo. First &. include No Actior 
10$1; 2 mos. r oq. 978-49Cr9922. ool The a 

di i 1h& EA. 
Legals ,

1 

rev. ew a awro, 
p ad proiect. 

The a I blllty ol th< 
review s annovnC(; 
tho Greenfield Roe<> 
June 2019. A 14-
period was annou 
newpaper notices, Tt 
avallabl-e fO( public 
USDA office In AmhE 
were no comments. 
Based on its EA. 
made by the Town o ·  

MORTGAGEE'S NOTICE OF SALE OF REAL EST ATE 

By virtue and in ex.ecutk>n of the Power of Sale contained in a certain
Mortgage glvoo by John H, Jeffers and Angela Marie Douglas to Mortgage 
ElectrOC'lic Registration Systems, Inc:., as nominee for, LoanOepot.com, 
U.C, its successors end assigns, dated March 21, 2016 arid recorded wltti 
the Franklin County Registry of Oeods at Book 6831, Pege 241 a, attoctod 
by a Loan Modlficet<>n recorded on June 18, 2018 ;n Said Registry of 
Deed• at Book 7209, Page 290, subsequently assigned t o  Lakeview t.oan 
Servic-inQ, U.C by Mortgage Electrociic: Registration Systems, Inc-., as 

• - •- --l · · -'--- ..... ..,, .... It,-. ,-.nmn'lbM<I! f 
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Root 2 Naturals LLC - Athol 

PLAN TO REMAIN COMPLIANT WITH LOCAL ZONING 

Root 2 Naturals, LLC has received a special permit and change of use designation from the 
Athol Board of Planning and Community Development (the “BPCD”) and Root 2 Naturals shall 
operate within its specified terms.  Moreover, Root 2 Naturals, LLC will be in regular contact 
with town officials and will comply with all zoning requirements. 

The Special Permit Decision has been recorded with Worcester County Registry of Deeds on 
11/8/2019 in Book 61393, Page 186.  The special permit was approved unanimously on 10/2/19 
and contains the necessary findings by the “BPCD” establishing that the applicant met the 
requirements for the decision to be issued and the applicant has been granted per law the 
two-year time period to commence its operations. 

The conditions contained in the decision are consistent with those contained in the bylaw and 
935 CMR 500 and include specific conditions, as follows: 1) that required permitting for an 
on-site septic system pursuant to Title V be completed and 2) compliance Board of Health 
Regulations for use of on-site private well. The Applicant has also received an Order of 
Conditions (DEP 96-84) for the Plan of Proposed Subsurface Sewage Disposal System and the 
Order has been recorded in the Worcester Registry at Book 61901 Page 112 on 2/18/20 and the 
necessary certificate of compliance for the Order will be obtained. 

As with all projects, a building permit for construction will be applied for based on 
engineering/architectural plans properly stamped and signed and a certificate of use and 
occupancy will need to be issued following the improvements and prior to commencing 
operation. 

 



Root 2 Naturals - Athol 

POSITIVE IMPACT PLAN 
 
Goal:​ Provide financial support to New England Veterans Alliance (“NEVA”) because it is an 
entity that offers support, education and/or job training to Massachusetts residents 
disproportionately impacted by the War on Drugs. The amount of this donation will depend on 
the financial growth and profitability of the company. As sales and profits increase, Root 2 
Naturals LLC (“Root 2 Naturals”) will revisit its program donation goals to consider more 
generous donations as business allows.  
 
Goal​: Donate a total of $5,000.00 annually  to the organization as more particularly described 1

below.  
 
Program​: The donation to be made to New England Veterans Alliance is intended to enhance its 
ability to cultivate veterans through alternative therapeutic programs.   

$5,000.00 annual donation 
 

Measurement and Accountability​: At the end of each year, Root 2 Naturals will conduct an 
analysis and create a report on the amounts and percentages of donations and other financial 
support that the company has given to the program outlined above. Root 2 Naturals will continue 
to assess the viability and impact of financial donations made, and annually review donation 
goals amounts.  
 
Root 2 Naturals acknowledges and is aware, and will adhere to, the requirements set forth in 935 
CMR 500.105(4) which provides the permitted and prohibited advertising, branding, marketing, 
and sponsorship practices of every Marijuana Establishment.  
 
Any actions taken, or programs instituted by Root 2 Naturals, will not violate the Commission’s 
regulations with respect to limitations on ownership or control or other applicable state laws.  
 
Root 2 Naturals expressly understands that the progress or success of this plan will be required to 
be demonstrated upon each annual license renewal period in conformity with 935 CMR 
500.101(1) and (2). 
 
 
 
 
 
 
 
 
 
 

1 ​ Upon renewal of licensure, with the renewal application to be submitted at least 60-days prior 
to the anniversary date of the grant of provisional licensure. 



ROOT 2 NATURALS, LLC
201 DANIEL SHAYS HWY
ATHOL MA  01331-9605

Commonwealth of Massachusetts
Department of Revenue
Christopher C. Harding, Commissioner

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

Case ID:

L1017364352
October 10, 2019
0-000-418-769

Letter ID:
Notice Date:

The Commissioner of Revenue certifies that, as of the date of this certificate, ROOT 2 NATURALS,
LLC is in compliance with its tax obligations under Chapter 62C of the Massachusetts General Laws.

This certificate doesn't certify that the taxpayer is compliant in taxes such as unemployment insurance
administered by agencies other than the Department of Revenue, or taxes under any other provisions of
law.

This is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General
Laws.

  Why did I receive this notice?

  What if I have questions?

  Visit us online!

Visit mass.gov/dor to learn more about Massachusetts tax laws and DOR policies and procedures,
including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account:
 
•  Review or update your account
•  Contact us using e-message
•  Sign up for e-billing to save paper
•  Make payments or set up autopay

If you have questions, call us at (617) 887-6400 or toll-free in Massachusetts at (800) 392-6089, Monday
through Friday, 8:30 a.m. to 4:30 p.m..

Edward W. Coyle, Jr., Chief

 
Collections Bureau

000005

 





The Commonwealth of Massachusetts 
William Francis Galvin 

Minimum Fee: $500.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Certificate of Organization      
(General Laws, Chapter ) 

  

Identification Number:  001390014 

1. The exact name of the limited liability company is:  ROOT 2 NATURALS, LLC  

2a. Location of its principal office: 
No. and Street:  201 DANIEL SHAYS HIGHWAY  
City or Town: ATHOL State: MA   Zip:  01331 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:  
 
No. and Street:  201 DANIEL SHAYS HIGHWAY 
City or Town: ATHOL State: MA   Zip:  01331 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:  

 
APPLYING FOR LICENSE WITH THE CCC 

4. The latest date of dissolution, if specified:  

5. Name and address of the Resident Agent: 
Name: PAUL V PACE 
No. and Street:  14 PINE ST  
City or Town: WOBURN State: MA   Zip:  01801 Country: USA 

I,  PAUL V PACE resident agent of the above limited liability company, consent to my appointment as the 
resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12. 

6. The name and business address of each manager, if any:  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  PAUL M PACE          201 DANIEL SHAYS HIGHWAY 

ATHOL, MA 01331 USA  

MANAGER  FRANK P PACE          201 DANIEL SHAYS HIGHWAY 
ATHOL, MA 01331 USA  

MANAGER  PAUL V PACE          201 DANIEL SHAYS HIGHWAY 
ATHOL, MA 01331 USA  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.  
 

MA SOC   Filing Number: 201906224060     Date: 6/24/2019 2:28:00 PM



 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 

 

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 
REAL PROPERTY  PAUL M PACE          201 DANIEL SHAYS HIGHWAY 

ATHOL, MA 01331 USA  

REAL PROPERTY  FRANK P PACE          201 DANIEL SHAYS HIGHWAY 
ATHOL, MA 01331 USA  

REAL PROPERTY  PAUL V PACE          201 DANIEL SHAYS HIGHWAY 
ATHOL, MA 01331 USA  

9. Additional matters:  

SIGNED UNDER THE PENALTIES OF PERJURY, this 24 Day of June, 2019,  
PAUL V PACE  

(The certificate must be signed by the person forming the LLC.)  
 
 

 
© 2001 - 2019 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN 

Secretary of the Commonwealth 

June 24, 2019 02:28 PM

MA SOC   Filing Number: 201906224060     Date: 6/24/2019 2:28:00 PM



























  
Certificate Id:37985

  

  
  
The Department of Unemployment Assistance certifies that as of 5/12/2020 ,Root 2 Naturals, LLC is 
current in all its obligations relating to contributions, payments in lieu of contributions, and the employer 
medical assistance contribution established in G.L.c.149,§189.
  
This certificate expires in 30 days from the date of issuance. 

  
  
  

Richard A. Jeffers, Director
  
Department of Unemployment Assistance 
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Root 2 Naturals, 

LLC is applying 

for an Adult-Use 

micro-business 

cannabis 

cultivation and 

manufacturer 

license and will 

be conducting 

business from a 

3,500-sq. ft. 

facility in Athol, 

Massachusetts.  

Root 2 Naturals, 

LLC will have the 

ability to 

vegetate and 

flower at least 

3,000 plants, will 

grow up to 6 

different strains 

of cannabis, and 

will have the 

ability to grow 

from seedling to 

finished product 

as well as 

produce solvent 

less 

concentrates.  

Root 2 Naturals, 

LLC plans to 

operate only in 

the adult-use 

recreational 

cannabis market. 



Executive Summary 
 

Root 2 Naturals, LLC is a new veteran led family-run local Massachusetts Company intends to penetrate 

the Adult-Use cannabis cultivation and manufacture market in our home state.  Root 2 Naturals, LLC is 

applying for a Micro Business cultivation and manufacturer license and intends to start with an existing 

two building site totaling approximately 3,500 sq. ft. of building on 2.2 acres of land.  Root 2 Naturals, 

LLC intends to start its business from 201 Daniel Shays Highway, Athol, MA 01331. 

Root 2 Naturals, LLC is to be organized/formed as a Limited Liability Company (LLC)/Corporation. 

Root 2 Naturals, LLC is a company that will be built on a solid foundation and we will elevate our 

business brand as a premiere adult-use cannabis cultivator and manufacturer within Massachusetts.  

 

Main Goals 

✓ Obtaining the Massachusetts Adult-Use Cannabis Microbusiness cultivation and manufacturer 

license and to build a successful commercial all natural and organic input cultivation and solvent-

less concentrate manufacture Micro Business facility.  

 

Mission 

✓ To grow one of the best and most distinguished Adult-Use cannabis products sustainably and 

organically, to manufacture connoisseur grade solvent-less concentrates, and to establish an 

innovative cannabis brand with affordable prices to Adult Use dispensaries and manufacturers of 

Massachusetts. 

 

Products & Services 

Root 2 Naturals, LLC will have the ability to organically grow plants and manufacture solvent-less 

concentrates.  We will grow up to 6 different strains of cannabis, and will have the ability to grow from 

seed to finished product. Root 2 Naturals, LLC will dry and process all cannabis flowers and 

concentrates into Massachusetts compliant labeled and inventoried sealed containers. 

 

Objectives 

  Year 1: Securing the license to start cultivation and manufacturing in the state of Massachusetts. 

  Year 3: Have a recognizable brand and distribute our product line throughout Massachusetts and 

explore potential Massachusetts delivery license. 

  Year 5: The Root 2 Naturals brand is now a trusted and consistent brand. 

  Year 7: We intend to double capacity through expansion. 

 

 

 

 

 

 

 

 

 

 

 

 



3 
 

Market Opportunities 

According to the report by Arcview Market Research and BDS Analytics: “The Road Map to a $57 

Billion Worldwide Market"1, spending on legal cannabis worldwide is expected to hit $57 billion by 

2027. The Adult Use recreational cannabis market will cover about 67% of the spending in the cannabis 

industry. 

The North America legal cannabis market amounted to $12 billion in 2018, growing by 30 percent on 

the year. The largest market was the United States, which totaled $10.4 billion. It was followed by 

Canada with $1.6 billion.  

In 2008 Massachusetts voters decriminalized the possession of small amounts of cannabis. 

In November 2016, Massachusetts voters approved Question 4, the initiative to legalize the recreational 

use of cannabis and first retail cannabis business was opened in Massachusetts in November 2018. 

 

Cannabis stores sold about $9.3 million worth of cannabis products during the first month and in 

February 2019 total legal cannabis sales exceeded $40 million, according to figures released by the 

Cannabis Control Commission. 

 

It is expected over 700,000 customers potentially interested in using recreational cannabis and the adult-

use cannabis market in Massachusetts is projected to become a $1 billion industry by 2020. Research 

from multiple cannabis data and investment firms predict Massachusetts can become such a travel 

destination. 

 

Start-up Summary 
Table 1.  Start-up expenses, $ 

$ 
 

CAPEX   

Land/Cleaning/Septic 165,000 

Building for Cultivation, build out 60000 

Growing Equipment/AC 75000 

Alarm & Security System 6,000 

Monitoring - Video & Camera System 25,000 

Computer System 4,000 

Other 5,000 

Other 10000 

Other 0 

TOTAL               𝟑𝟓𝟎𝟎𝟎𝟎 

 

 

Financial Summary 
Root 2 Naturals, LLC will fund its startup costs largely through personal savings/investments. 

From a total investment of $400,000, Root 2 Naturals, LLC is expected to generate in excess of 

$676,000 in gross revenues with net income of nearly $338,000 in Year 2, its first full year of 

operations. Revenues are expected to grow to nearly $700,000 in Year 3 and $750,000 in Year 5. 

After the first year of operations, it is expected that  

 

1 https://arcviewgroup.com/research/reports/ 



Root 2 Naturals, LLC will be able to trim expenses through realizing business efficiencies such as 

automated dry/cure machines, automated trimming, and automated irrigation while gaining operational 

experience and industry knowledge. 

 

 

 

 

 
 

Direct and Indirect Social Impacts 

Root 2 Naturals, LLC will create at least 3 new jobs in its first year of operations with over $100,000 in 

salaries.  Root 2 Naturals also intends a percentage of sales to be allocated to the town via a Host 

Community Agreement. Moreover, we have developed detailed Diversity and Positive Impact plans that 

we feel embrace the spirit of the law, and are included separately.  
 

 

Cannabis Market 
The global legal cannabis market amounted to $9.5 billion in 2017, growing by 37 percent on the year, 

according to the report “The Road Map to a $57 Billion Worldwide Market"2.  

 

Spending on legal cannabis worldwide is expected to hit $57 billion by 2027, while cannabis market in 

the United States and Canada is estimated to be about $46.5 billion and other $10.5 billion would go to 

other markets.  

 

The largest growth rate is predicted within the rest-of-world markets, from $52 million spent in 2017 to 

a projected $2.5 billion in 2027. 

 

The recreational cannabis market will cover about 67% of the spending in the cannabis market. 

 

2 https://arcviewgroup.com/research/reports/ 
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North American Cannabis Market 

The North America legal cannabis market amounted to $12 billion in 2018, growing by 30 percent on 

the year. The largest market was the United States, which totaled $10.4 billion. It was followed by 

Canada with $1.6 billion. 

 

The report from cannabis industry analysts Arcview Market Research, in partnership with BDS 

Analytics3, forecasts that the entire legal cannabis market in North America to reach $24.5 billion in 

sales – a 28% annual growth rate by 2021 – as more countries and states legalize cannabis for 

recreational use and existing markets mature and will grow to $47.3 billion six years later. 
 

The U.S. Cannabis Market 
In 2018, 62% of Americans report supporting cannabis legalization, double what it was in 2000 (31%)4. 

Although the use of cannabis is illegal under the federal law and the federal government classifies 

cannabis as a schedule 1 drug, more than 60% of the U.S. states have legalized it in some form. Ten 

states – Alaska, California, Colorado, Maine, Michigan (2018), Nevada, Massachusetts, Oregon, 

Vermont and Washington – have legalized the recreational use of marijuana.  As a result, there are 16 

 

3 https://bdsanalytics.com/ 
4 Pew Research Survey, http://www.pewresearch.org/fact-tank/2018/10/08/americans-support-
marijuana-legalization/ 
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Figure 1. Medical and recreational cannabis sales forecast, billion $ 



States that allow Cannabidiol (CBD) while 10 States and the District of Columbia allow cannabis for 

recreational use.  
 

There are about 10,000 active licenses for cannabis businesses in the U.S., according to Statista5. This 

includes cultivation, extraction and manufacturing, retail, distribution and testing licenses. 

The industry employed 121,000 people in 2017 and 259,000 people in 2018. If cannabis market 

continues its growth trend, the number of workers in that industry could reach about 500,000 by 2022, 

according to New Frontier Data. 

 

5 https://www.statista.com/statistics/596641/us-cannabis-businesses-number/ 

Figure 2. U.S. legalization map 

 Medical / Recreational cannabis legalization 

 Medical cannabis legalization 

 No laws legalizing 
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Wholesale Pricing Benchmarks 

The U.S. Spot6 fell by 21.8% from the opening to the closing week of 2018. Additionally, for Q4, the 

national composite rate averaged $1,094 per pound, off by 32.8% compared to the quarterly average 

price of $1,417 per pound, documented in the same period in 2017. Yet, Q4 2018’s mean going rate is 

off by only 2.2% from Q3’s quarterly average price of $1,119 per pound. Rising rates in California, 

Colorado, and Oregon in the wake of the fall harvest period worked to mitigate the quarter-over-quarter 

downturn.  

✓ 2016 U.S. Spot Index average = $1,789 

✓ 2017 U.S. Spot Index average = $1,562 

✓ 2018 U.S. Spot Index average = $1,194 

 

The seasonal impact of the fall harvest remains undeniable, driving prices to their annual low in 

November the last three years: 

✓ 2016 low was $1,386 on November 11th 

✓ 2017 low was $1,368 on November 17th  

✓ 2018 low was $1,047 in November 9th 

 

The volume of wholesale flower sold in the U.S. cannabis market grew 22% in 2017 

✓ Estimated 3.0 million pounds in 2016 

✓ Estimated 3.7 million pounds in 2017 

 

The U.S. wholesale market for cannabis flower was $5.7 billion in 2017 

✓ 77% the size of the U.S. wholesale wheat market of $7.4 billion 

 

Cannabis Market in Massachusetts 
In 2008 Massachusetts voters decriminalized the possession of small amounts of cannabis and in 2012. 

 

6 https://reports.cannabisbenchmarks.com 

Figure 3. U.S. Wholesale flower prices, $/pound 2017-2018 

 -
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In November 2016, Massachusetts voters approved Question 4, the initiative to legalize the recreational 

use of cannabis for adults 21 years of age and older. In December 2016, the Massachusetts state 

legislature voted to delay sales of recreational cannabis for six months. Originally, licensing for cannabis 

shops was set to begin in January 2018, but the delay moved the date and first retail cannabis business 

opened in Massachusetts in November 2018.  

The map below reflects the number of pending applications.  As of February 2019, there are over 300 

pending applications, including 130 retailer, 87 cultivator, 44 manufacturer, 12 microbusiness, 11 

transporter and 4 testing licenses. The review process includes a background check and a 60-day 

window during which the municipality in which the business hopes to locate must certify that the 

applicant has met all local requirements.   

Cannabis Control Commission (CCC) Deadlines7 
March 15, 2018 CCC shall promulgate rules and regulations for the issuance of licenses. 

April 1, 2018 Accept applications for licenses. 

April 1-15, 2018 Review applications of operating medical establishments and businesses 

that demonstrate experience in or business practices that promote economic 

empowerment in communities disproportionately impacted, for grant or 

denial of license. 

May 1, 2018 Independent Testing Laboratory regulations and rules promulgated. 

Regulations for Nantucket and Duke counties promulgated. 

June 1, 2018 CCC received first applications including 51 the most completed to review. 

November 20, 2018 First Retail Marijuana Establishments opened in Massachusetts.  

  

Cannabis stores sold about $9.3 million worth of cannabis products during the first month and in 

February 2019 total legal cannabis sales exceeded $40 million, according to figures released by the 

Cannabis Control Commission. 

 

 

7 https://mass-cannabis-control.com/ 
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It is expected over 700,000 customers potentially interested in using of a recreational cannabis and 

adult-use cannabis market in Massachusetts is projected to become a $1 billion industry by 

2020. Research from multiple cannabis data and investment firms predict Massachusetts can become 

such a travel destination. 

 

Cannabis Taxes 
Under the new law, recreational cannabis is taxed 17 to 20%. The baseline tax is 17%, which is 

determined from a combination of a 6.25% sales tax and a 10.75% special excise tax on adult use. Cities 

and towns can choose to add a 3% tax on top of the 17%, tallying up to a 20% tax on retail cannabis. 

 

Marketing & Sales Strategy 
Marketing Plan 
Google, Facebook and Twitter all have advertising policies that restrict the promotion of the sale of 

cannabis. Google’s policy prohibits ads that promote “substances that alter mental state for the purpose 

of recreation.” Facebook restricts any “illegal, prescription, or recreational drugs.” And Twitter bans 

“illegal drugs” as well as substances that cause “legal highs.” Instagram and Facebook have decided to 

go a step further by removing pages of cannabis related businesses. 

The most effective strategies for legal marijuana companies are direct marketing at industry conferences 

and other events, building communities around marijuana -related concerns such as health and wellness. 

The marketing and sales strategy of Root 2 Naturals, LLC will be based on generating long-term 

personalized relationships with manufactures and dispensaries by offering unique products. 

 

Marketing and advertising campaign includes:  

- Meeting with manufactures and dispensaries 

- E-mail Marketing 

- Business events and conferences 

- Business and industry associations 

- Brand development 

- Brochures 

- Website development with search engine optimization 

▪ Keywords 

▪ Fresh content 

- Cannabis industry platforms and directories. 

  



Table 2. Cannabis business directories 

   

WEEDMAP 

https://weedmaps.com/ 

Marijuana dispensary finder on the planet. 

With over 7,750 listings throughout the U.S., 

Canada, and Europe. 

WeedMaps has 7.96 

million total visits each 

month. 

LEAFY 

https://www.leafly.com/ 

Leafy is a cannabis information resource for 

finding the right strains and products. Services 

include: cannabis finder, online store, 

branding, doctors’ portal. 

Leafy has 226.27 

thousand total visits each 

month. 

https://www.cannasaver.

com/ 

 

Canna-Saver is website for cannabis and 

related coupons. 

Cannasaver has 310.04 

thousand total visits each 

month. 

http://cannabiscouponco

des.com/ 

Website with cannabis coupon codes. Cannabiscouponcodes 

has 81.49 thousand total 

visits each month. 

 

Competition  
In every business there is competition, however, we believe we possess several strengths that will allow 

us to remain visible on our customer bases’ radar at all times. The recreational cannabis industry is 

known to be highly competitive in the U.S and in most parts of the world.  

In this industry, most of the competitive dynamics center around the quality of cannabis cultivated, the 

service offered, the location where the cultivation will be done. The branding of Root 2 Naturals, LLC 

will play a significant role as we seek to differentiate ourselves as a boutique organically grown 

cannabis flower and solvent-less concentrate brand. Even though competition is stiff, especially from the 

big, well-backed enterprises, smaller enterprises can still get their fair share of the market if they stay 

true to the competitive dynamics and provide consistent and unique cannabis. It is a fact that small 

cannabis cultivation operations may struggle with larger based cannabis cultivation operations when it 

comes to pricing power and brand recognition, hence the reason we will always go out of our way to 

deliver excellent client service and superior products. It is through top-notch client service and superior 

organically grown and solvent-less concentrate products that we intend secure a fair share of the 

available market. 

 

Target Customers 
Main customers are retail dispensaries and manufactures. 

https://weedmaps.com/
https://www.leafly.com/
https://www.cannasaver.com/
https://www.cannasaver.com/
http://cannabiscouponcodes.com/
http://cannabiscouponcodes.com/
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Sales Forecast  
As growing stage is anticipated to start 

10/20/2020, sales of in house product 

are projected to be started from 

1/1/2021 and they will significantly 

increase from the second year.  Sales 

of extracts and infusions from 

purchased material are anticipated to 

start from 10/20/2020.  

Growth rate for revenue is about 5% 

for the second year. 
 

 

 

 

 

 

Table 3. Sales Forecast for first three 

years, $ 
$ 1m 2m 3m 4m 5m 6m 

Year 1 0 0 0 0 0 112650 

  7m 8m 9m 10m 11m 12m 

Year 1 0 112650  112650  112650 

  1m 2m 3m 4m 5m 6m 

Year 2  112650  112650  112650 

  7m 8m 9m 10m 11m 12m 

Year 2  112650  112650  112650 

  1m 2m 3m 4m 5m 6m 

Year 3  112650  112650  112650 

  7m 8m 9m 10m 11m 12m 

Year 3  112650               112650               112650 

 

Operating Plan Summary 
(Full details in Policy and Operations Manual) 

While most businesses in any industry try to keep startup costs as low as possible, that isn’t necessarily 

the best way to proceed when opening a grow. Creating a cost-efficient cultivation site often involves 

investing in technology and processes that may result in a big near-term hit.  

Yields and quality of plants grown under artificial lights mostly depend on: 

1. the seed variety,  

2. whether the plants are grown from seeds or clones,  

3. after how many days of growing the plants are put into flowering, and  

4. Optimization of the climatic conditions of the grow-room. 

 

Cultivation Facility 
The cultivation premises will be located in a 3,500-sq. ft. between 2 buildings and will be adequate to 

house and grow up to 3,000 plants and produce solvent less extractions and infusions. 

Our cultivation & processing areas will include: 
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Figure 4. Sales forecast, lbs. 



 

• Vegetative /Seedling/Mother 

Growth Room 

• Flowering Rooms 

• Automated Drying/Curing Systems 

• Packaging and Processing Area 

• Extraction area 

Our company will grow from seeds/clones as well as purchase wholesale material for manufacture. 

 

Warehouse Design 
A. A warehouse environment provides with maximum control, and therefore the most reliable 

consistent cannabis crops can be produced in a properly designed warehouse grow room. 

B. Without natural light, warehouse grow rooms depend on intelligent grow lights which need to 

replicate the parts of the sunlight spectrum that the marijuana plants need at each stage of growth. 

Lighting is a key component in an integrated system. 

C. Air filtration and circulation systems are essential for controlling heat buildup and eliminating 

exhaust odors. It is critical that the air circulation in a marijuana warehouse is designed in 

conjunction with the grow lights because lighting systems emit large amounts of heat.  If any 

exhaust air is released outdoors it shall be done at a minimum discharge elevation of 10’ and be 

thoroughly treated through various filters to eliminate odor.  

D. There are various irrigation systems for growing cannabis appropriate for growing in a warehouse: 

including drip irrigation, hydroponic flood benches, or trough benches. 

E. The irrigation system should be designed in conjunction with a nutrient management system for 

maximizing the production yield of the cannabis plants. 

F. Environmental computer. The computer control systems for a cannabis warehouse control and 

monitor all the nutrients, lights, air circulation, and irrigation needs of the plants 

G. De-humidification to optimize growing environment 

Root 2 Naturals will use rolling benches and tiered growing tables which are highly recommended for 

any commercial cannabis grow operation. They provide up to 50% more plant space by eliminating the 

need for a dedicated aisle. With a crop, as valuable as marijuana, this directly equates to higher profits 

and maximum space efficiency. 
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Phases of Production 
Germination of seeds, gendering plants, male/female, or feminized plants (2 weeks) 

• 1st stage: taking and rooting clones (2 weeks) 

• 2nd stage: clone/vegetation (1 week)  

• 3rd stage: vegetation (2 weeks)  

• 4th stage: flowering (8 weeks)  

• 5th stage: processing/trimming (3 days)  

• 6th stage: drying and curing (11 days) 

• Total elapsed time: approximately 15 weeks 
 

Figure 5. Phases of Production - Cultivation 
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Product Timeline and Production Schedule 
As growing stage is anticipated to start from 10/20/2020, sales of in house grown product are projected 

to be started from the1/1/2021 and they will significantly increase from the second year.   Manufacture 

of solvent-less concentrate products and infusions will start immediately with base materials purchased 

from other wholesalers. 

 

Root 2 Naturals, LLC will have the ability to vegetate at least 3,000 plants and flowers concurrently, 

will grow up to 5 different strains of cannabis, and will have the ability to grow from seedling to 

finished product. Root 2 Naturals intends to grow 5-7 exclusive strains that other growers do not have. 

 
Table 4. Growing Assumptions, first six months 

 M1 M2 M3 M4 M5 M6 

Sq. ft. available for "mother"    - 100    100  100 100 100 

Sq. ft. available for clones'    - 150  150 150 150 150 

Sq. ft. available for vegetative   - 500 500 500 500 500 

Sq. ft. available for flowering   -   1500   1500  1500 1500 1500 

Number of “mother” plants   - 6 6 6 6 6 

Number of clones 
  -  - - 

             

500  
500 500 

Number of Veg Plants   -  - - 1000  1000  1000 

Number of Flower Plants   -  - -   - 500    500  

Yields, pounds    -  - -   -   - 70  

       

Purchased Trim/Flower, pounds 4 4 5 5 5 5 

 

 

Exterior Lighting 
The main objectives of our security lighting system are to illuminate dark areas and detect and recognize 

movement in the protected area. The best vision with outdoor lighting is obtained from downward 

directed and shielded security lighting that is constantly on, supplemented with instant-on lighting 

triggered by motion detectors. 

Root 2 Naturals, LLC will ensure that sufficient lighting requirements are met between dusk and dawn.    

We will add external security lighting, including high flood spot lights to both facilities. Each facility 

and all walkways of each facility will be well illuminated to maximize visibility.  Lighting will be 

operated automatically by a photo-sensor, ensuring that lighting will at all times be optimal for video 

capture.  
 

Perimeter Security 
We will secure the perimeter of our facilities to prevent unauthorized intrusion.  With our cultivation 

facility, we plan to use the following critical elements to secure the perimeter of our building: security 

fencing and electronic surveillance (alarmed camera surveillance and electronic intrusion detection).   

The cultivation facility will have privacy fencing around the location with locked gate entries.  Any new 

fencing will be installed in such a way that no gaps will be left between the fencing and areas where it 

butts up against the building or yard. 
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The perimeter of each building will be secured by video surveillance and adequate outside security 

lighting.  In addition, during non-operational hours, all entryways and exits will be externally covered by 

metal roll ups.  American Alarm motion detectors will monitor the inside of all exterior doors and 

windows.  These are separate sensors from our video camera motion detectors. 

 

Internal Access-Point Control 
Movement within each facility will be tightly controlled.  All main access doors and doors to the 

cultivation rooms will require key cards and electronic passcodes. Keys will be secured and not be left in 

a location accessible to unauthorized personnel.  Access to combination numbers, passwords, or 

biometric security systems will be allowed only to authorized personnel.  Only permitted employees will 

be allowed to enter into the cultivation facility.  
 

Limited Access to Secured Areas and Visitors  
Root 2 Naturals, LLC will have limited access areas. Root 2 Naturals, LLC will ensure that the 

secured areas are accessible only to licensee, licensee representatives, and authorized personnel, 

service personnel or distributors.  These areas will be restricted to employees or agents.  

Employees will always visibly display an employee identification badge. Limited access areas 

will be clearly described by the filing of a diagram.  All limited access areas will also have a sign 

that will be a minimum of 12” x 12” and will state “Do Not Enter—Limited Access Area—

Access Limited to Authorized Personnel Only”.  Keys will be secured and not be left in a 

location accessible to unauthorized personnel.   

All outside personnel will always be escorted.  All visitors must be logged in and out of a log 

maintained on premise.  All outside visitors will obtain and display a visitor identification badge.  

All visitors are required to return their visitor identification badge before exiting the premises. 
 

Video Surveillance  
We will install a comprehensive electronic security system with video surveillance/recording 

capability, third-party monitoring, intrusion detection, and panic buttons.  All security equipment 

and recordings will be maintained in a secure location.  Access to surveillance areas will be 

limited to essential personnel.  

We will employ state-of-the art external and internal cameras, each with a minimum resolution 

capacity of 704 x 480 pixels per sq. inch.  This is sufficient to allow facial identification of 

anyone in or nearing the facility.  The video camera system will be able to produce a clear, color 

still photo. All cameras are equipped with motion detection and will have infrared technology for 

low light conditions, capable of identifying activity at night or in unlit rooms.  

External video surveillance will cover all areas of possible ingress and egress.  Cameras will be 

angled to identify any person entering or exiting the premises.  Additional cameras will be 

angled in all areas that contain marijuana, at all points of entry and exit, and in the parking lot.  

Internal video surveillance will cover the waiting room, reception office, and cultivation rooms.  

This covers all areas where cannabis is present or handled, including all point-of-sale locations, 

and all means of access to such areas.  Video cameras will also be directed to all safes, vaults, 

and sales areas. Video surveillance will cover external and internal areas 24/7.   

Video cameras will record 24 hours per day, not to be destroyed or altered.  Video footage will 

be retained for at least 90 days.  The date and time stamp will be embedded in all recordings. 

The security/camera system will have the ability to remain operational during a power outage.  



Electrical backup will be provided by a Propane or diesel fueled standby generator unit sufficient to 

supply backup power to our cameras and computers.  We have both on and off-site storage enabling us 

to store at least 60 days of video surveillance recording.  A failure notification system will provide both 

audible and visible notifications if there is any failure in the electronic monitoring system. 
 

Third-Party Monitoring 
We anticipate contracting with American Alarm to help deter, detect, and document security events at 

each facility from a remote location. American Alarm will monitor for fire and for security breach of 

doors or windows. Trained professionals from their monitoring centers will be able to access our 

security surveillance system at all times and will report and document any suspicious activity.  Our 

internal security personnel will work with vendor to establish guidelines for what entails suspicious 

activity and to ensure regulatory compliance. 

 

There will be triggers around the facility to alert our monitoring team of a possible intrusion or 

unauthorized access.  Triggers can be: 

✓ Motion-sensor surveillance cameras 

✓ Motion-sensor laser beams 

✓ Unauthorized electronic access  

✓ Security and fire alarms 

 

 

Intrusion and Motion Detection  
Our alarm system will have motion detectors covering entryways and exits, hallways, cultivation rooms, 

storage rooms, and windows. American Alarm motion detectors will be utilized to monitor the interior 

side of all exterior windows and doors.  The alarm system will be backed up by a secondary power 

source in case of power outages. 
 

Burglary Alarm System 
We shall install, maintain, and use a professionally monitored robbery and burglary alarm system; which 

meet the following requirements:  

✓ At a minimum, the system shall provide coverage of all facility entrances and exits, rooms with 

exterior windows, rooms with exterior walls or walls shared with other facility tenants, roof 

hatches, skylights, and storage room(s) that contain safe(s);  

✓ The system shall include at least one (1) holdup alarm for staff use; and  

✓ The system shall be inspected, and all devices tested annually by a qualified alarm vendor. 
 

Panic Buttons and Internal Communications 
Panic buttons will be installed.  The panic/hold-up alarm will be connected to local law 

enforcement authorities.  The alarm will have a failure notification system that alerts employees 

within five minutes of failure. 

 

Fire Security 
The Cultivation Facility will comply with all local fire code requirements.  Fire Prevention is a vital 

aspect of cultivation safety. As part of Root 2 Naturals, LLC commitment to the safety of our 

employees, we have developed a comprehensive Fire Plan to address how fires will be prevented and 

managed/contained if they do occur. Knowing that people are our most valuable resources, all 
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employees will be trained and required to conduct themselves with consistent due diligence to prevent 

fires from occurring. 

 

Tracking Solution 
Root 2 Naturals intends to use special seed-to sales tracking solution for the cannabis cultivation 

business, which allows licensed operators to remain compliant while helping to identify key data points 

to streamline and optimize inventory management at each phase of the operation: 

(A) Custom Compliance-Focused Reporting 

(B) Track Waste, Destruction, Account for Conversion and Moisture Loss 

(C) Real-Time Product and Strain Recalls 

(D) Easily Track Clones Back to Mothers 

(E) Transport Manifests with All Required Info, including Transport Product with Ease 

(F) Compliance-Focused Labels 
 

Seed to sale tracking is also a useful component of diversion prevention as noted in the Diversion Plan.   

 
The solution also includes the following modules: 

Yield Forecasting – Monitoring and analyzing the harvest data to optimize for larger yields. 

Grower-Centric – Customizing workflows to support the weighing of multiple plant by-products 

(wet or dry), plus multiple data collection points and ability to grade product quality upon curing. 

Analyze Efforts – Monitoring Nutrients applied, log Strain Notes detailing light and watering 

cycles, plus review Past Harvest Data to optimize your future yields. 

 

(PLEASE SEE POLICY AND OPERATIONS MANUAL FOR MORE DETAILS) 

   

Organizational Structure 
Root 2 Naturals, LLC is a business that will be built on a solid foundation.  The company is organized as 

a Limited Liability Company and will recruit only qualified people for various job positions in our 

company. We hope to leverage on their expertise and our own to build our business brand to be well 

accepted in the town of Athol as well as the state. 
 

Financial Plan 
 

Direct and Operating Expense Breakdown 
 

Table 5. Direct costs, $ 
$ Year 1 Year 2 Year 3 

Cultivation Electricity 78000 78000 80000 

Cultivation Water 2400 2400 2400 

Labor 186000 186000 186000 

Growing Solutions 6000 6000 6000 

Seeds/Clones 8000 5000 4500 

Packaging 3000 3000 3000 

Transport 3500 3500 3500 

Lab testing  3500 3500 3500 



Other Direct Cultivation Costs 0 0 0 

Grow Light Bulbs 1200 1200 1200 

Other Supplies 1000 1000 1000 

Other costs    

Taxes    

Cultivation Taxes    

Total 292600 289600 291100 

 

Operating Expenses 
Table 6. Operating costs, $ 

$ Year 1 Year 2 Year 3 

G&A Expenses - Initial & General 

Costs 

    

Legal Fees & Licensing for setting up 10000 3000 3000 

Website/Ecommerce platform 

development 

500 500 500 

Other initial expenses 0 0 0 

General expenses from the second year 0 0 0 

Licensing, renewal              2500 2500 2500 

Insurance 24000 24000 24000 

 0 0 0 

 0 0 0 

Other general expenses 0 0 0 

G&A Expenses - Cultivation                                                

292600 

 

292600 

 

292600 

Building  500 500 500 

Building Maintenance, including 

utilities (non-production) 

1000 1000 1000 

Equipment Maintenance 1000 1000 1000 

Administrative expenses, including 

phone and internet 

1500 1500 1500 

Inventory Control Systems, Security & 

Other Software Services 

1500 1500 1500 

Other G&A Expenses    

Other G&A Expenses    

Other G&A Expenses    

Property Taxes 2500 2500 2500 

Community Service (% of sales)    

SG&A Expenses -  

Marketing & Sales Expenses 

   

Marketing Expenses, including PR, 

Branding, Online and Offline 

advertising 

   

Other Marketing & Sales Expenses    

Brokers and Sellers Fees    

SG&A Expenses - Misc.    

Salaries & Benefits    
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TOTAL 337600 330600 330600 

 

Profit & Loss Forecast 
Table 7. Income Statement, $ 

$ YEAR 1 YEAR 2 YEAR 3 

Revenue 675600 675600 675600 

COGS - Cost of Goods Sold 337600 330600 330600 

Gross Profit 338000 345000 345000 

 



Root 2 Naturals LLC - Athol 
 

PLAN TO OBTAIN LIABILITY INSURANCE 
 
Root 2 Naturals (“Root 2 Naturals”) will work with Milner Insurance Agency, Inc., who is an insurance 
broker licensed in the Commonwealth of Massachusetts or another insurance broker licensed in the 
Commonwealth of Massachusetts to obtain insurance that meets or exceeds the requirements set forth in 
935 CMR 500.105 (10).  
 
Pursuant to 935 CMR 500.105(10) Root 2 Naturals shall obtain and maintain general liability insurance 
coverage for no less than $1,000,000 per occurrence and $2,000,000 in aggregate, annually, and product 
liability insurance coverage for no less than $1,000,000 per occurrence and $2,000,000 in aggregate, 
annually, or such amount as otherwise approved by the Commission.  The deductible for each policy 
shall be no higher than $5,000 per occurrence.  
 
Pursuant to 935 CMR 500.105(10)(b) if Root 2 Naturals is unable to obtain minimum liability insurance 
coverage as required by 935 CMR 500.105(10)(a), Root 2 Naturals will place in escrow a sum of no less 
than Two Hundred and Fifty Thousand and 00/100 ($250,000.00) or such other amount approved by the 
Commission, to be expended for coverage of liabilities.  If Root 2 Naturals is unable to obtain minimum 
liability insurance coverage as required by 935 CMR 500.105(10)(a) Root 2 Naturals will properly 
document such inability through written records that will be retained in accordance with the Company’s 
Record Retention Policy. If the Liability Insurance Escrow Account is used to cover such liabilities, it 
will be replenished within ten (10) business days of such expenditure.  
 
Root 2 Naturals will submit reports documenting compliance with 935 CMR 500.105(10) in a manner 
and form determined by the Commission pursuant to 935 CMR 500.000. 
 

 



Root 2 Naturals, LLC 
201 Daniel Shays Highway 
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Restricting Access to Age 21 and Older 
 
Root 2 Naturals, LLC will be a wholesale only operation selling cannabis and cannabis products 

only to Massachusetts licensed marijuana establishments.  All employees, wholesale consumers, 

and visitors must be 21 years old and older. All persons approved to be on premises must be 21 

years old and older and positively verified via State issued photo Identification prior to entering. 
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Root 2 Naturals, LLC 
201 Daniel Shays Highway 

Athol, MA 01331 

 

 

Personnel Policies 
 

Equal Opportunity 
In order to provide equal employment and advancement opportunities to all individuals, 

employment decisions at Root 2 Naturals, LLC are based on merit, qualifications, and abilities. 

Root 2 Naturals, LLC complies with all Equal Employment Opportunity Commission (EEOC) 

guidelines. Root 2 Naturals, LLC does not discriminate in employment opportunities or practices 

on the basis of: race, national origin or ethnic background; height and weight; credit rating or 

economic status; religious affiliation or beliefs; citizenship; marital status, civil partnership or 

number of children; age; gender, gender identity or expression; sexual orientation; 

security/background checks for certain religious or ethnic groups; U.S. Military or veteran status; 

disability or medical condition; or questions and examinations. Americans with Disabilities Act 

(ADA) And The ADA Amendments Act (ADAAA) The Americans with Disabilities Act (ADA) 

and the Americans with Disabilities Amendments Act, known as the ADAAA, are federal laws 

that prohibit employers with 15 or more employees from discriminating against applicants and 

individuals with disabilities and that when needed provide reasonable accommodations to 

applicants and employees who are qualified for a job, with or without reasonable 

accommodations, so that they may perform the essential job duties of the position. It is the policy 

of Root 2 Naturals, LLC to comply with all federal and state laws concerning the employment of 

persons with disabilities and to act in accordance with regulations and guidance issued by the 

Equal Employment Opportunity Commission (EEOC). Furthermore, it is our company policy not 

to discriminate against qualified individuals with disabilities in regard to application procedures, 

hiring, advancement, termination, compensation, training or other terms, conditions and 

privileges of employment. Root 2 Naturals, LLC will reasonably accommodate qualified 

individuals with a disability so that they can perform the essential functions of a job unless doing 

so causes a direct threat to these individuals or others in the workplace and the threat cannot be 

eliminated by reasonable accommodation and/or if the accommodation creates an undue 

hardship to Root 2 Naturals, LLC.  Contact the Human Resource representative with any 

questions or requests for accommodation. 

 

Root 2 Naturals, LLC, in its commitment to diversity, equity, and positively impacting 

communities and people disproportionately affected by cannabis prohibition, has developed a 

Diversity Plan and Positive Impact Plans separate from this document. 
 

Root 2 Naturals, LLC has established written policies and procedures governing the 

qualifications, recruitment, hiring, and training of operators, employees, and 

subcontractors working at the facility.  We will keep a confidential information plan 

which describes how confidential information will be maintained.  The company will 

maintain a staffing plan and records in compliance with 935 CMR 500.105(9) as further 

broken down below under Personnel Records. 
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Anticipated Staffing Plan 
We will be staffed Monday through Friday 8:00 a.m. – 4:00 p.m. and Saturday and 

Sunday from 8:00 a.m. – 12:00 p.m with a minimum staffing level of 2 employees at all 

times while open. 

 

Personnel Records 
We shall retain while employed and for 12 months after termination of 

employment a record for each employee including the following (Per 935 CMR 

500.105 (9): 

• All documentation submitted to the CCC pursuant to 935 CMR 500.030(2); 

• Documents showing verification of the employee’s references; 

• Copies of background checks performed; 

• The job description which includes duties, authority, responsibilities, 

qualifications, and supervision; 

• Documents showing all required training, including training regarding 

privacy and confidentiality requirements, and the signed statement of the 

individual indicating the date, time, and place he or she received said 

training and the topics discussed, including the name and title of its 

presenters; 

• A staffing plan that demonstrates accessible business hours and safe cultivation 

conditions; 

• Personnel policies and procedures; 

• Records reflecting periodic performance evaluations; 

• Records of any disciplinary action taken; and 

• Notice of completed responsible vendor and eight-hour related duty 

training. 

 

Payroll Services 
In addition to processing the organizations regular payroll for both exempt, and non- 

exempt employees, Margolis Shapiro & Company Boston, MA will ensure compliance 

with federal and state regulations in regards to payroll taxes by managing withholdings 

for federal, social security, Medicare, state and local taxes, and also provide year end W-

4 processing. 
 

Employee Handbook 
Root 2 Naturals, LLC will provide an employee handbook that outlines company specific 

policies, and matches company culture, while still maintaining regulatory compliance 

with local, state, and federal law. 
 

Team Meetings 
Team meetings will be implemented organization-wide and will provide opportunities for 

team members to receive updated training as required and to discuss current trends and 

ideas on how to make processes more effective or efficient. Team meetings will, at the 
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very least, be held once a week for each facility and weekly meetings will be held 

between all facility managers. 

 

Shift Meetings 
Shift meetings will be held on a daily basis between team members and the facility 

manager. A shift meeting will be held prior to the start of business each day to discuss 

workflow and goals for the shift. A meeting will also be held at the closure of business to 

discuss the day’s operations and to determine if shift goals were achieved. 
 

Employee Background Checks 
All employees subject to CORI background check and any other checks as proscribed by 

the Cannabis Control Commission (CCC) in accordance with 935CMR 500.030. 

 

Alcohol, Smoke, And Drug Free Workplace Policy 
The use and consumption of alcohol or drugs on the premises is expressly forbidden.  

Tobacco use by employees at the workplace must be done during employees’ break time 

and only in designated smoking area outside the building and 20 feet away from any 

building entrance. 

 

Employee Dismissal Policy 
Should any employee be found to have diverted marijuana, engaged in unsafe or illegal practices, 

or who has been convicted or entered a plea of guilty to a felony charge for distribution of a drug 

to a minor will immediately be dismissed.  All employee identification and access cards/keys 

will be taken and the employees asked to leave the premises. 
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Root 2 Naturals, LLC 
201 Daniel Shays Highway 

Athol, MA 01331 
 

Logs and Record Keeping 
 

Facility and Business Records 
Root 2 Naturals, LLC will maintain, manual or computerized, all records in 

accordance with generally accepted accounting principles.  Written operating 

procedures will be maintained as required by 935 CMR 500.105(1).  The facility 

shall keep and maintain upon the permitted premises for a six-year period true, 

complete, legible and current books and records, including but not limited to the 

following (Per 935 CMR 500.105(9)): 
 

o Asset and liabilities records; 

o Monetary transactions; 

o Books of accounts, which shall include journals, ledgers, and 

supporting documents, agreements, checks, invoices, and 

vouchers; 

o Sales records including the quantity, form, and cost of marijuana 

products; 

o Salary and wages paid to each employee; 

o Inventory tracking including transport of Company cannabis and 

manufactured cannabis products; 

o Marijuana waste disposal records as required under 935 CMR 

500.105(12); 

o Sales and compliance with regulations; 

o Financial records including Company income, expenses, bank 

deposits and withdrawals, and audit reports; 

o Logs of entry and exit for facility facilities; and 

o Employee records. 

Security recordings will be retained a minimum of one year.  If the establishment 

closes, all records will be kept for a minimum of two years at its expense and in a 

form and location acceptable to the CCC (Per CMR 500.105(9)). 
 

The facility will prepare quarterly reports.  Reports shall include, but are not 

limited to: 
 

o Records of entry and exit for all individuals who entered the 

facility; 

o Amounts by category of cannabis products manufactured and 

offered for sale by the facility; 

o Amounts by category of cannabis and manufactured cannabis 

products sold by the facility; 
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o A list of all cannabis, manufactured cannabis products, or unusable 

cannabis materials that have been destroyed or will be destroyed 

by the facility; 

o A summary of the financial statement; 

o Laboratory results of all tests that were conducted; 

o Description of any breach or halt in the facility’s security system 

and tracking system; and 

o Any additional/other information requested by the CCC. 

 

        Human Resources/Personnel Records 
We shall retain while employed and for 12 months after termination of 

employment a record for each employee including the following (Per 935 CMR 

500.105 (9): 

• All documentation submitted to the CCC pursuant to 935 CMR 500.030(2); 

• Documents showing verification of the employee’s references; 

• Copies of background checks performed; 

• The job description which includes duties, authority, responsibilities, 

qualifications, and supervision; 

• Documents showing all required training, including training regarding 

privacy and confidentiality requirements, and the signed statement of the 

individual indicating the date, time, and place he or she received said 

training and the topics discussed, including the name and title of its 

presenters; 

• A staffing plan that demonstrates accessible business hours and safe cultivation 

conditions; 

• Personnel policies and procedures; 

• Records reflecting periodic performance evaluations; 

• Records of any disciplinary action taken; and 

• Notice of completed responsible vendor and eight-hour related duty 

training. 
 

Tracking/Logging Workflow and Pertinent Data 
All workflow will be tracked and recorded for daily review by the facility 

manager. The following logs will be utilized by designated facility employees to 

track workflow through the facility.  

 

Information Recording Logs 
The compliance manager shall work with each section manager (cultivation and 

processing) to ensure that all logs are utilized and maintained to track all facility 

workflow. 

o Visitor Log 

The company compliance manager is responsible for ensuring any 

authorized personnel visiting the facility use a visitor log. The 

visitor log will be located inside the main secured entrance to the 

facility. 
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o Cleaning Log 

The facility manager is responsible for overseeing the use of a 

daily cleaning log to track cleaning within all zones of the facility. 

o Maintenance Log 

A facility maintenance log will be utilized to track maintenance 

and upkeep on all equipment within the facility. 

o Light Intensity Log 

To ensure all grow lighting is maximized, the light produced by 

each lamp must be checked on a monthly basis by the facility staff. 

The facility cultivation manager shall work with each zone 

manager to measure lighting throughout each growing zone in the 

facility. 

o Pest Control Log 

Plant growth zone managers will be responsible for tracking and 

logging all pest and disease control measures within the facility. 

o Feed Schedule Change Log 

Plant growth zone managers will be responsible for tracking 

feeding schedules in all growth zones for which they are 

responsible. Any change or variance in the respective plant-zone 

feed schedule must be noted and brought to the attention of the 

facility manager.  

o Transplant Log 

The transfer log tracks all plant movement throughout the facility. 

The vegetative manager is responsible for tracking plant 

movements before flowering begins. 

o Harvest Log 

All flowering zone harvest schedules are tracked on the facility 

harvest log. The flowering zone management team is responsible 

for updating this log. 

o Daily Inspection Log 

All zone managers are responsible for performing daily inspections 

and communicating all variances to the facility manager. All zones 

must comply with the information designated in the growing 

environment and quality control section. The daily inspection log 

includes: 

o Room temperature: zone manager 

o Humidity: zone manager 

o CO2: zone manager 

o Electrical and lighting: zone manager 

o Pest and disease: zone manager 

o Photoperiod: zone manager 

o Curing Log 

A curing log shall be maintained by the processing manager to 

track the time specific strains, and batches that are in the curing 

area. In addition to time, environmental conditions such as 

temperature and humidity are also recorded. 
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o Testing Log 

A testing log shall be maintained by the processing manager to 

keep track of all batches, their respective test dates, and test results. 

o Finished Batch Log 

The following information shall be collected in order to maintain 

records for tracking purposes, as well as relaying all pertinent data 

to the facility to which any part of a batch is sold.  For each batch 

of cannabis cultivated, the following information shall be collected: 

o The batch number; 

o Whether the batch originated from cannabis seeds or 

cannabis cuttings; 

o The strain of the cannabis seeds or cannabis cuttings 

planted; 

o The number of cannabis seeds or cannabis cuttings 

planted; 

o The date on which the cannabis seeds or cuttings were 

planted; 

o A list of all chemical additives used in the cultivation, 

including, without limitation nonorganic pesticides, 

herbicides and fertilizers; 

o The number of cannabis plants grown to maturity; 

o Harvest information, including, without limitation: 

The date of harvest; 

The final yield weight of processed usable cannabis; 

and 

The name and cannabis establishment agent license 

number of the facility responsible for the harvest. 

The lab test results. 

o Waste Log 

Root 2 Naturals, LLC will keep waste records for at least three years. 
 

Seed to Sale Tracking 
All cannabis tracking shall begin when a seed or part of the parent plant is 

removed and a propagating plant or clone is created. At this point, a unique plant 

identification number shall be assigned, labeled, and recorded which then will be 

used to track the history and data through propagation, vegetation, flower, 

harvest, processing, curing, and final packaged inventory.   
 

Each plant shall be tracked by its physical grid location in the premises at all times. All 

significant dates and observations will be recorded as key data points in Marijuana 

Enforcement Tracking Reporting Compliance (METRC) for referencing needs 

throughout the plant's life cycle. This information can be used to recall any contaminated 

medium, nutrient, or issue that may occur during the stages listed above and allows for 

easy removal from production or inventory of any product that does not meet the 

requirements of the state. 
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An inventory of cannabis in the cultivation stage shall be conducted each week. 

During the cultivation process, physical location will be broken up into a grid 

system and each square will have a designated number of plants per grid area. 
 

Auditing the inventory of all plants shall be effectively and efficiently 

accomplished with spot checks done daily to mitigate any diversion during 

cultivation, processing and/or packaging, as well as detecting any human error 

that may have occurred while entering information during the plant’s life cycle. 
 

After the flowering cycle has been completed and the plant is harvested, inventory 

shall be transitioned from the flowering zone to the processing team, and prepared 

for trimming. During this transfer, all product will be scanned, tracked and 

logged. At this point, a pre-trimming weight will be determined and logged. 
 

After being weighed and logged, all flowers will be cleaned, trimmed, and 

prepared for drying. Each batch is transferred with the entirety of the batch. All 

green waste from the trimming process shall be weighed, logged, and disposed of 

according to our policy for managing waste from cannabis plants. 
 

After drying and curing, each batch shall be tested. Once a batch has passed all 

CCC regulated testing protocol and our standards set forth by business 

management, it shall be released for packaging and labeling. Before being 

transferred to packaging, the entire batch will be weighed again, scanned, and 

logged into METRC. 
 

As each package is wrapped and processed, each individual package will be 

weighed again and reconciled against the total batch weight. Once packaged, all 

product shall be scanned and logged into the vault or secure storage area until 

transfer to another facility. 

 

Seed to sale tracking is a useful component of diversion prevention as noted in the 

Diversion Plan.   
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Financial Records 
Per 935 CMR 500.105(9), Root 2 Naturals, LLC will maintain the following business records: 

• Asset and liabilities records; 

• Monetary transactions; 

• Books of accounts; 

• Sales records; and 

• Salary and wages paid to each employee. 

 

Financial records including income, asset and liabilities records, monetary transactions, 

expenses, bank deposits and withdrawals, sales records including the quantity, form, and 

cost of marijuana products salary and wages paid to each employee books of accounts, 

which shall include journals, ledgers, and supporting documents, agreements, checks, 

invoices, and vouchers; and audit reports will be retained both physical and electronic for 

a minimum of six years. Electronic data will be encrypted and stored on secure servers in 

secure storage areas under 24-hour video surveillance. 
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Positions, Qualifications, and Training 
Root 2 Naturals, LLC anticipates the following positions: 

• Director of Production 

• Director of Manufacturing 

• Cultivation Manager 

• Vegetation Agent 

• Flowering Agent 

• Processing Manager 

• Processing Agent 

• Packaging Agent 

• Office Administrator 

Qualifications for each position are summarized below.  The company will ensure that 

employees are trained on job specific duties prior to performing job functions.  All new 

employees will complete the Responsible Vendor Program within 90 days of being hired.  The 

Responsible Vendor Program documentation will be retained for four (4) years. 
 

Director of Production 
The Director of Production will drive the long-range strategic planning process for 

operations by overseeing and managing all production operations, including production 

itself, and inventory control. The Director of Production will be responsible for the life 

cycle management of the products, maintaining quality, safety, and regulatory 

compliance relating to the production facilities. Additionally, the Director of Production 

will be involved in the development of operations-related plans, capacity, budgets, 

infrastructure, policies, and procedures. 
 

Required experience, qualifications and education consists of a minimum of a Bachelor's 

degree, or ten to twelve years related experience and/or training, or equivalent 

combination of education and experience. Must be able to pass applicable background 

checks, and agree to comply with policies, procedures and confidentiality requirements as 

set forth by the employer. 
 

Director of Manufacturing 
The Director of Manufacturing will be responsible and accountable for leading the 

manufacture group of the organization through the development and execution of the 

business plan that achieves the consumables market by delivering innovative products to 

customers. Additionally, the Director of Manufacturing will have close oversight over 

analytics, formulations, and extractions. Specifically, the Director of Manufacturing will 

oversee the preparation, propagation, compounding, conversion, or processing of a 

substance containing cannabis or its principal psychoactive constituent 

tetrahydrocannabinol. 
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Required experience, qualifications and education consists of a minimum of a Bachelor's 

degree, or ten to twelve years related experience and/or training, or equivalent 

combination of education and experience. Must be able to pass applicable background 

checks, and agree to comply with policies, procedures and confidentiality requirements 

as set forth by the employer. 
 

Cultivation Manager 
The Cultivation Manager is responsible for executing protocols and standard operating 

procedures for all phases of cultivation, including: propagation, vegetative, flowering 

and harvest. Must maintain cleanliness standards and oversee daily inspections and 

inventory management. Must be able to maintain safe working practices and report 

occurrences of diversion and loss or workplace hazards immediately. 
 

Required experience, qualifications and education consists of a minimum of a bachelor 

or associate degree. The individual’s background should be within management, 

preferably in the agricultural field, and needs to be able to oversee a team of individuals 

to ensure all plants are ready and harvesting on schedule. 
 

Vegetation Agent 
The Vegetation Agent ensures that the vegetative area is always clean, and that all 

production goals are on schedule. Vegetative agents shall care for all plants in the 

vegetative growth phase, following precise nutrient regimens and pest-prevention 

procedures, in order to maximize plant health and prepare crops for the flowering phase. 
 

Required experience, qualifications and education consists of a minimum of  a high 

school diploma or an equivalent. The individual should have an interest in understanding 

the vegetative stage of the cultivation of cannabis. They need to be able to collaborate 

with team members to ensure success of their area. 
 

Flowering Agent 
The Flower Zone Agent is responsible for executing protocols and standard operating 

procedures for all phases of cultivation, including: propagation, vegetative, flowering, 

and harvest. Must maintain cleanliness standards and report any pest or other infestation 

in a timely manner, and maintain safe working practices and report occurrences of 

diversion and loss or workplace hazards immediately. 
 

Required experience, qualifications and education consists of a minimum of high school 

diploma or an equivalent. The individual needs to have experience in agriculture and 

managing a team for at least two-three years. He or she needs to be able to identify 

problem areas and report to the team and management effectively, and must be able 

coordinate with team members to ensure product standards. 
 

Processing Manager 
The Processing Manager oversees all phases of processing beginning at plant harvest. 

Phases include curing, trimming, marijuana-infused-products (MIP) production, 

processing, and packaging. Additional responsibilities include quality control and 

damaged product/waste disposal. Must be proficient with tracking and monitoring 
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systems. Post-production is the highest risk phase for diversion and loss, and this position 

will work closely with the Director of Security to maintain regulatory compliance and 

prevent loss. The Processing Manager is responsible for manifesting all finished products 

from cultivation facility inventory into the facility inventory, and must ensure the 

production outputs are in line with the workflow. 
 

Required experience, qualifications and education consists of a minimum of a high 

school diploma or an equivalent. Experience working within a manufacturing or 

agricultural setting and managing staff. Experience studying cannabinoid products and 

developments; possess critical thinking skills and the ability to adjust plans based on 

needs presented in real time; and finally, be well-versed in regulations. 
 

Processing Agent 
The Processing Agent is responsible for curing, trimming, processing into MIP and 

packaging of all cannabinoid products. Experience and qualifications include the ability 

to perform repetitive tasks for a continuous period. 
 

Required experience, qualifications and education consists of a minimum of a high 

school diploma or an equivalent. Basic labor skill set required, with experience working 

within a manufacturing or agricultural setting preferred. 
 

Packaging Agent 
The Packaging Agent is responsible for packaging all products produced by the facility. 

The Packaging Agent will also ensure that the cannabis-infused-products portion of the 

facility is always clean and sanitary and that all production goals are on schedule. 

 

Required experience, qualifications and education consists of a minimum of a high 

school diploma or an equivalent. The individual should have an interest in understanding 

the packaging of the cultivation of cannabis, and be able to collaborate with team 

members to ensure success of their area. 
 

Office Administrator 
The Office Administrator is responsible for coordinating office activities and operations 

to secure efficiency and compliance to company policies.  Support budgeting and 

bookkeeping procedures.  Create and update records and databases with personnel, 

financial and other data. Track stocks of office supplies and place orders when necessary. 

Submit timely reports and prepare presentations/proposals as assigned. 
 

Required experience, qualifications and education consists of a minimum of a high 

school diploma or an equivalent. Basic labor skill set required, with experience working 

within a manufacturing or agricultural setting preferred. 

 
(Job Titles, Responsibilities, Qualifications Subject to Change to Meet Operational 

Requirements) 
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Training 
The company will ensure that employees are trained on job specific duties prior to performing job 

functions.  Each employee will receive a minimum of eight (8) hours of ongoing training every year.  
Root 2 Naturals, LLC will provide training upon hire, as well as annual training to each employee 

including but not limited to: 
 

• Health, safety, and sanitation standards as required by the Cannabis Control 

Commission (CCC); 

• Responsible Vendor training; 

• Security procedures; 

• Prohibitions and enforcement; and 

• Confidentiality and all other provisions that apply to the individual’s scope of 

employment. 
 



Root 2 Naturals LLC 

DIVERSITY PLAN 
 
Root 2 Naturals LLC (“Root 2 Naturals”) is committed to actively promoting diversity, 
inclusion, and cultural competency, by implementing programmatic and operational procedures 
and policies that will help to make Root 2 Naturals a leader and champion of diversity, both in 
the Town of Athol and throughout the broader Massachusetts cannabis industry. 
 
Root 2 Natural’s commitment to diversity is reflected in the following Goals, which shall be 
pursued through the Programs outlined herein, and the progress of which shall be judged by the 
Measurements/ Metrics as stated below, and adjusted as needed if necessary: 
 
Goal One: Achieve at least 50% of our staffing needs from: women (10%), minorities (10%), 
veterans (10%), persons with disabilities (10%) and members of the LGBTQ+ community 
(10%). 
 
Programs to Achieve Diversity Goal One: 

● Advertise employment opportunities in publications or other mediums that target the 
above listed demographics, explicitly stating that we encourage the above listed 
demographics to apply.  We will specifically state that we are looking to employ women, 
minorities, or persons with disabilities, veterans and members of the LGBTQ+ 
community.  Each quarter, we will advertise employment and recruitment opportunities 
including but not limited to the following publications:  ​The Sentinel & Enterprise, the 
Amherst Bulletin, the Spencer New Leader, The Greenfield Recorder, The Rainbow 
Times, ZipRecruiter and Indeed.com.  

● Provide on-site interactive workshops, annually (at minimum), covering such topics as 
the prevention of sexual harassment, racial and cultural diversity, and methods of 
fostering an inclusive work atmosphere. 

● Increase diversity of the make-up of our staff by actively seeking out minorities, women, 
veterans, people with disabilities, and/or members of the LGBTQ+community,  both 
through in-house hiring initiatives and participation in online diversity job boards 
including but not limited to ​https://diversityjobs.com​/ and ​https://www.pdnrecruits.com/ 
and in-person job fairs at least annually and as staffing needs merit. 

● Establish clearly written policies regarding diversity and a zero-tolerance policy for 
discrimination and/or sexual harassment, which shall be incorporated into our employee 
handbook. 

 
Measurements: 

● Qualitative Metrics​: Perform annual evaluation of inclusion/diversity initiatives to ensure 
diversity is one of Root 2 Natural LLC’s strengths and remains a primary focus. This may 
include anonymous employee  surveys or other private submission opportunities so that 
we can attempt to avoid any sort of reluctance for our employees to inform management 
how we are truly doing in pursuit of our diversity plan goals. The results of the surveys 
shall be compared to prior years’ results to allow Root 2 Naturals to adjust our programs 
in the event that our goals are not being achieved. 

● Quantitative Metrics​: We will strive to achieve at least 50% of our staffing needs from 

https://diversityjobs.com/
https://www.pdnrecruits.com/
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women, minorities, veterans, people with disabilities and members of the LGBTQ+ 
community.  The personnel files shall be evaluated on a semi-annual basis to determine 
how many employees are women, and minorities, veterans, people with disabilities and 
members of the LGBTQ+ community that occupy positions within the company and that 
number shall be divided by Root 2 Natural’s total staffing at its Athol facility to 
determine the percentage achieved. 

 
Root 2 Naturals acknowledges that it shall show progress or success of our plan at least annually 
as an express condition of renewal of its licensure, with the submission of a renewal application 
to be submitted no later than 60 days prior to the date of the anniversary of the issuance of 
provisional licensure, and every year thereafter.  
 
Root 2 Naturals will adhere to the requirements set forth in 935 CMR 500.105(4) which provides 
the permitted and prohibited advertising, branding, marketing, and sponsorship practices of 
Marijuana Establishments. 
 
Root 2 Naturals acknowledges that any actions taken, or programs instituted will not violate the 
Commission’s regulations with respect to limitations on ownership or control or other applicable 
state laws. 
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QUALITY CONTROL AND TESTING 

 
Pursuant to 935 CMR 500.160, Root 2 Naturals LLC (“Root 2 Naturals”) will not sell or market any 
marijuana product that has not been tested by licensed Independent Testing Laboratories. Testing of 
marijuana products shall be performed by an Independent Testing Laboratory in compliance with the 
Protocol for Sampling and Analysis of Finished Medical Marijuana Products and Marijuana-infused 
Products, as amended in November 2016 and published by the Massachusetts Department of Public 
Health. Every marijuana product sold will have a set of specifications which define acceptable quality 
limits for cannabinoid profile, residual solvents, metals, bacteria, and pesticides. 
 
Root 2 Naturals shall implement a written policy for responding to laboratory results that indicate 
contaminant levels that are above acceptable levels established in DPH protocols identified in 935 CMR 
500.160(1) and subsequent notification to the Commission of such results. Results of any tests will be 
maintained by Root 2 Naturals for at least one year. All transportation of marijuana to or from testing 
facilities shall comply with 935 CMR 500.105(13) and any marijuana product returned to Root 2 Naturals 
by the testing facility will be disposed of in accordance with 935 CMR 500.105(12). Root 2 Naturals 
shall never sell or market adult use marijuana products that have not first been tested by an Independent 
Testing Laboratory and deemed to comply with the standards required under 935 CMR 500.160. 
 
Root 2 Naturals’s policies include requirements for handling of marijuana, pursuant to 935 CMR 
500.105(3), including sanitary measures that include, but are not limited to: hand washing stations; 
sufficient space for storage of materials; removal of waste; clean floors, walls and ceilings; sanitary 
building fixtures; sufficient water supply and plumbing; and storage facilities that prevent contamination. 
All Root 2 Naturals staff will be trained and ensure that marijuana and marijuana products are handled 
with the appropriate food handling and sanitation standards. Root 2 Naturals will ensure the proper 
equipment and storage materials, including adequate and convenient hand washing facilities; food-grade 
stainless steel tables; and temperature- and humidity- control storage units, refrigerators, and freezers. 
 
Root 2 Naturals’s Director of Compliance will provide quality control oversight over all marijuana 
products sold to licensed adult-use cannabis retail establishments within the Commonwealth of 
Massachusetts. All Root 2 Naturals staff will immediately notify the Director of Compliance of any 
actual or potential quality control issues, including marijuana product quality, facility cleanliness/sterility, 
tool equipment functionality, and storage conditions. All issues with marijuana products or the facility 
will be investigated and immediately rectified by the Director of Compliance, including measures taken, 
if necessary, to contain and dispose of unsafe products. The Director of Compliance will closely monitor 
product quality and consistency, and ensure expired products are removed and disposed. 
 
All Root 2 Naturals staff will receive relevant quality assurance training and provide quality assurance 
screening of marijuana flower, to ensure it is well cured and free of seeds, stems, dirt, and contamination, 
as specified in 935 CMR 500.105(3)(a), and meets the highest quality standards. All staff will wear 
gloves when handling marijuana and marijuana products, and exercise frequent hand washing and 
personal cleanliness, as specified in 935 CMR 500.105(2). Marijuana products will be processed in a 
secure access area of Root 2 Naturals. 
 
Root 2 Naturals management and inventory staff will continuously monitor quality assurance of 
marijuana products and processes, and prevent and/or mitigate any deficiencies, contamination, or other 
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issues which could harm product safety. 
 
Any spoiled, contaminated, dirty, spilled, or returned marijuana products are considered marijuana waste 
and will follow Root 2 Naturals procedures for marijuana waste disposal, in accordance with 935 CMR 
500.105(12). Marijuana waste will be regularly collected and stored in the secure-access, locked 
inventory vault. 
 
Pursuant to 935 CMR 500.105(11)(a)-(e), Root 2 Naturals shall provide adequate lighting, ventilation, 
temperature, humidity, space and equipment, in accordance with applicable provisions of 935 CMR 
500.105 and 500.110. Root 2 Naturals will have a separate area for storage of marijuana that is outdated, 
damaged, deteriorated, mislabeled, or contaminated, or whose containers or packaging have been opened 
or breached, unless such products are destroyed. Root 2 Naturals storage areas will be kept in a clean and 
orderly condition, free from infestations by insects, rodents, birds and any other type of pest. The Root 2 
Naturals storage areas will be maintained in accordance with the security requirements of 935 CMR 
500.110. 
 
All testing results will be maintained by Root 2 Naturals for no less than one year in accordance with 935 
CMR 500.160(3). 
 
Pursuant to 935 CMR 500.160(9), no marijuana product shall be sold or marketed for sale that has not 
first been tested and deemed to comply with the Independent Testing Laboratory standards. 
 

 



Root 2 Naturals LLC - Athol 

SAFETY PLAN 
  
Root 2 Naturals, LLC (the “Company”) is a marijuana establishment as defined by 935 CMR 
500.002. The Company sets forth the following standard operating procedures for the safety plan 
of all marijuana and marijuana-infused products pursuant to the Cannabis Control Commission’s 
(the “Commission”) regulations at 935 CMR 500.101(1). The regulations require that the 
marijuana establishment provide a detailed summary of operating policies and procedures 
including a safety plan for the Manufacture and production of Marijuana Products including, but 
not limited to, sanitary practices in compliance with 105 CMR 590.000: State Sanitary Code 
Chapter X – Minimum Sanitation Standards for Food Establishments.  Root 2 Naturals, LLC is 
committed to safely providing quality products. 

  
Quality Control, Sanitation, Safety and Health Standards 

Health, safety and sanitation are critical components of the manufactured 
cannabis products facility and all applicable laws and regulations must be strictly 
adhered to. General health, safety and sanitary standards will be discussed in this 
section. 
  
A facility shall comply with state and county health, safety, and sanitation 
regulations prescribed in 105CMR 590.000 and 935 CMR 500.101(1)and may be 
subject to inspection to affirm that no health or safety concerns are present which 
may contaminate the products. 

  
State Regulations 

The manufactured cannabis products facility will be in full compliance with all 
applicable state and local laws and regulations regarding health, safety and 
sanitation. It will be the responsibility of the manufactured cannabis products 
facility manager to insure the creation and implementation of policies for 
regulatory compliance. 

  
General Standards 
Manufactured cannabis 

● The facility shall manufacture cannabis products such as bubble hash, hash, oils 
and oil extracts, tinctures. 

● The facility will establish and maintain a written policy and procedure that 
includes, but is not limited to: 

○ Safe and appropriate use of manufacturing equipment; 
○  Safe and appropriate storage of materials used to produce manufactured 

cannabis products; 
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○ Effective training and monitoring of employees and subcontractors who 
participate in the production of manufactured cannabis products;  

○  Adequate protocols for laboratory testing of manufactured cannabis 
products;  

○  Safe and appropriate storage and disposal or destruction of manufactured 
cannabis products at all stages of production and sale; 

 
General Sanitary Requirements 
Our cannabis products facilities will take all reasonable measures and precautions to 
ensure the following:  

● That any person who, by medical examination or supervisory observation, is 
shown to have, or appears to have, an illness, open lesion, including boils, sores, 
or infected wounds, or any other abnormal source of microbial contamination for 
whom there is a reasonable possibility of contact with preparation surfaces for 
cannabis or cannabis-infused product shall be excluded from any operations 
which may be expected to result in such contamination until the condition is 
corrected; 

● That hand-washing facilities shall be adequate and convenient and be furnished 
with running water at a suitable temperature. Hand-washing facilities shall be 
located in the licensed premises and/or in cannabis-infused product preparation 
areas and where good sanitary practices require employees to wash and/or sanitize 
their hands, and provide effective hand-cleaning and sanitizing preparations and 
sanitary towel service or suitable drying devices; 

● That all persons working in direct contact with preparation of cannabis or 
cannabis product shall conform to hygienic practices while   on duty, including 
but not limited to: 

o   Maintaining adequate personal cleanliness; 
o   Washing hands thoroughly in an adequate hand-washing area(s) before 
starting work, prior to engaging in the production of a cannabis 
concentrate or manufacture of a cannabis-infused product and at any other 
time when the hands may have become soiled or contaminated; and 
o   Refraining from having direct contact with preparation of cannabis or 
manufactured cannabis product if the person has or may have an illness, 
open lesion, including boils, sores, or infected wounds, or any other 
abnormal source of microbial contamination, until such condition is 
corrected. 

● Litter and waste will be properly removed and the operating systems for waste 
disposal will be maintained in an adequate manner so that they do not constitute a 
source of contamination in areas where cannabis is exposed. 
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● Floors, walls and ceilings will be constructed in such a manner that they may be 
adequately cleaned and kept clean and in good repair. 

● There will be adequate lighting in all areas where cannabis is stored and where 
equipment or utensils are cleaned. 

● There will be adequate screening or other protection against the entry of pests. 
Rubbish shall be disposed of so as to minimize the development of odor and 
minimize the potential for the waste becoming an attractant, harborage or 
breeding place for pests. 

● Any buildings, fixtures and other facilities will be maintained in a sanitary 
condition. 

● Toxic cleaning compounds, sanitizing agents, and solvents used in the production 
of cannabis concentrates shall be identified, held and stored in a manner that 
protects against contamination of cannabis, and in a manner that is in accordance 
with any applicable local, state or federal law, rule, regulation or ordinance. 

● All contact surfaces, including utensils and equipment used for the preparation of 
cannabis or cannabis-infused product shall be cleaned and sanitized as frequently 
as necessary to protect against contamination. Equipment and utensils shall be 
designed and shall be of such material and workmanship as to be adequately 
cleanable, and shall be properly maintained. 

● The water supply shall be sufficient for the operations intended and shall be 
derived from a source that is a regulated water system. Private water supplies 
shall be derived from a water source that is capable of providing a safe, potable 
and adequate supply of water to meet the facility's needs. 

● Plumbing shall be of adequate size and design, and adequately installed and 
maintained, to carry sufficient quantities of water to the required locations 
throughout the facility. Plumbing shall properly convey sewage and liquid 
disposable waste from the facility. There shall be no cross connections between 
the potable and waste water lines. 

● All operations in the receiving, inspecting, transporting, segregating, preparing, 
producing, packaging and storing of cannabis and manufactured cannabis 
products shall be conducted in accordance with adequate sanitation principles. 

● Each facility center shall provide its employees with adequate and readily 
accessible toilet facilities that are maintained in a sanitary condition and good 
repair. 

● Cannabis that can support the rapid growth of undesirable microorganisms shall 
be held in a manner that prevents the growth of these microorganisms. 

● Permitted facility centers shall immediately allow the CCC to inspect the 
premises and all utensils, fixtures, furniture, machinery and devices used for 
preparing manufactured cannabis products. 
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● A facility center that prepares manufactured cannabis products for sale or 
distribution at a dispensing organization shall be under the operational supervision 
of a certified food service sanitation manager. 

Per 935 CMR 500.130 Root 2 Naturals, LLC will ensure that production of edible marijuana 
products will take place in compliance with the following: 

(a)​ All Edible Marijuana Products shall be prepared, handled, and stored in compliance 
with the sanitation requirements in 105 CMR 590.000: ​State Sanitary Code Chapter X: 
Minimum Sanitation Standards for Food Establishments​, and with the requirements for 
food handlers specified in 105 CMR 300.000: ​Reportable Diseases, Surveillance, and 
Isolation and Quarantine Requirements​; and 
(b)​ Any Marijuana Product that is made to resemble a typical food or Beverage product 
must be packaged and labelled as required by 935 CMR 500.105(5) and (6) as outlined in 
our Types of Product Plan. 
(c)​ Root 2 Naturals, LLC will meet all applicable environmental laws, regulations, permits 
and other applicable approvals including, but not limited to, those related to water quality 
and quantity, wastewater, solid and hazardous waste management and air pollution control, 
including prevention of odor and noise pursuant to 310 CMR 7:00: ​Air Pollution Control​, 
and to use additional best management practices as determined by the Commission in 
consultation with the working group established under St. 2017, c. 55, § 78(b) or applicable 
departments or divisions of the EOEEA to reduce energy and water usage, engage in energy 
conservation and mitigate other environmental impacts. 
(d) ​When selling or otherwise transferring marijuana to another Marijuana Establishment, 
Root 2 Naturals, LLC will provide documentation of its compliance, or lack thereof, with 
the testing requirements of 935 CMR 500.160, and standards established by the 
Commission for the conditions, including time and temperature controls, necessary to 
protect Marijuana Products against physical, chemical, and microbial contamination as well 
as against deterioration of finished products during storage and transportation. 

  
Product Recall Plan 
If the facility’s cannabis or manufactured cannabis product proves to be non-conforming 
upon retest the facility will initiate a recall in accordance with the guidelines put forth by 
the CPSC. Manufacturers, importers, distributors and retailers of consumer goods are 
liable for the products they provide to consumers and face the potential of product recalls 
for potentially dangerous or hazardous products. The same is true for Root 2 Naturals, 
LLC as a manufacturer and/or retailer of consumer cannabis products. As a result, the 
company may need to conduct a product recall in the future. For consumer products, the 
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recall process is regulated by the CPSC, for all intents and purposes Root 2 Naturals, 
LLC recall plan will follow the guidelines of the CPSC. 
  
Firms often learn of potential product safety problems at an early stage. For this reason, 
companies involved in the manufacture, importation, distribution, or sale of consumer 
products should develop a system for maintaining and reviewing information about their 
products that might suggest that their product has a defect or poses an unreasonable risk. 
Such information includes, but is not limited to, consumer complaints, reports of 
production problems, product testing, or other critical analyses of products. 

  
Experts have shown that one of the best ways to ensure that a product recall is effective is 
to have a recall plan already in place and to execute the plan as quickly as possible. A 
well- thought out, well-executed recall plan can save lives and prevent injuries in addition 
to limiting damage to our company’s brand and bottom line. 
  
The CPSC has compiled resources to assist companies that manufacture, import, 
distribute, retail, or otherwise sell consumer products. The CPSC has developed a Recall 
Handbook that can be utilized in case a product recall needs to be ordered. The Recall 
Handbook details how to recognize potentially hazardous consumer products as soon as 
possible. The book explains how to develop and implement a ​“corrective action plan” 
(called a CAP) to address the hazards; it explains the CPSC’s Fast Track Program. 
  
The Recall Handbook also discusses how to communicate recall information to 
consumers and how to monitor product recalls. The Consumer Product Safety 
Commission’s Recall Handbook will be a valuable tool utilized by Root 2 Naturals, LLC 
if the need for a product recall ever arises. 
  
The Recall Handbook should be referenced to determine exact protocol for recall and the 
requirements from the Consumer Product Safety Commission. The Recall Handbook can 
be obtained online from​ ​http://www.cpsc.gov/PageFiles/106141/8002.pdf.​ Root 2 
Naturals, LLC will carefully review the Recall Handbook in order to: become familiar 
with their reporting requirements under sections 15(b) and 37 of the Consumer Product 
Safety Act, and Section 102 of the Child Safety Protection Act, Pub. L. 103-267; help 
learn how to recognize potentially hazardous consumer products as soon as possible; and 
develop and implement ​"corrective action plans" ​that address the hazards if we discover 
we have manufactured, imported, distributed, or retailed such products. 

Recall Regulations 

http://www.cpsc.gov/PageFiles/106141/8002.pdf
http://www.cpsc.gov/PageFiles/106141/8002.pdf
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Root 2 Naturals shall establish, maintain and comply with the policies and procedures 
contained in the Operations and Management Practices Plan, approved by the CCC, for 
the production, security, storage, inventory and distribution of cannabis products. The 
policies and procedures shall include methods for identifying, recording and reporting 
diversion, theft and loss, and for correcting all errors and inaccuracies in inventories. We 
will include in our written policies and procedures a process for the following: 

● Handling mandatory and voluntary recalls of cannabis or manufactured cannabis 
products. The procedure shall be adequate to deal with: 

o   Recalls due to any action initiated at the request of the CCC and any 
voluntary action to remove from the market defective or potentially 
defective cannabis or cannabis infused products, or any product that has 
failed laboratory testing as required by this Part or has been found to have 
a reasonable probability that its use or exposure will cause serious adverse 
health consequences; and 
o   Any action undertaken to promote public health and safety by replacing 
existing cannabis or manufactured cannabis products with improved 
products or packaging. 

  
Recall 
We will establish a policy for communicating a recall for cannabis or a cannabis-derived 
product that has been shown to present a reasonable or a remote probability that use of or 
exposure to the product will cause serious adverse health consequences. Our policy will 
include: 
  
A mechanism to contact all customers who have, or likely have, obtained the product              
from the facility. The communication will include the following information on the            
policy for return of the recalled product: 
  

· A mechanism to contact us; 
· Communication with the CCC within 24 hours; and 
· Outreach as necessary and appropriate. 

  
Any recalled cannabis product will be disposed of in accordance with waste
disposal procedures. 
 
When to Recall Cannabis Products 
As a manufacturer, distributor, and/or retailer of consumer products, Root 2 Naturals, 
LLC has a legal obligation to immediately report the following types of information to 
the Consumer Product Safety Commission:  
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1. A defective product that could create a substantial risk of injury to consumers; 
and 

2. A product that creates an unreasonable risk of serious injury or death. 
  

How to Recall Cannabis Products 
Root 2 Naturals, LLC will develop a recall plan following guidance from the Recall 
Handbook provided by the CPSC. Once the need for a product recall has been 
determined, Root 2 Naturals, LLC will proceed with the product recall Corrective Action 
Plan (CAP). If the need for a product recall arises, we will have inventory management 
systems in place to determine and pinpoint which products to recall, how many of those 
products are in the supply chain, and will be able to determine exactly where those 
products are within the supply chain. The inventory management systems and procedures 
required by State Regulations will ensure a streamlined recall process if ever necessary. 
  

● Corrective Action Plan (CAP) 
A corrective action plan is defined as improvements to an organization’s 
processes taken to eliminate causes of non-conformities or other undesirable 
situations. The goal of a corrective action plan should be to retrieve as many 
hazardous products from the distribution chain and from consumers as is possible 
in the most efficient, cost-effective manner. The CAP will outline the procedures 
and steps Root 2 Naturals, LLC needs to take once a product recall is required. 
 

● Step One: Industry Notification 
If cannabis or manufactured cannabis products are believed to need to be recalled, 
Root 2 Naturals, LLC will contact all wholesale partners and dispensing 
organizations to make them aware of the situation and the need for product recall. 
Root 2 Naturals, LLC will also contact the CCC within 24 hours of obtaining 
reportable information. As the wholesaler of the product needing to be recalled, 
contacting the end users of the recalled product; cannabis consumers, will prove 
difficult if not impossible. At this stage of the recall, dispensing organizations will 
need to ensure that they have a proper recall process in place to contact the end 
users of the product being recalled. 

  
● Step Two: Public Notification 

Facility center will post notifications about the product recall on its website as 
well as making partnering facility centers and dispensing organizations aware of 
the product recall. The actual recalling processes will be handled by the 
dispensing organizations with help and support from the facility center. 
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As the dispensing organization issuing a recall notice it will be important to reach 
the end users or the recalled product. Root 2 Naturals, LLC will post notification 
about the recall on Root 2 Naturals, LLC websites and social media as well as 
post written notices of the recall on location for customers to view. The recall 
notice will include all pertinent information regarding the product being recalled, 
contact information and other information relating to the recall. Information will 
include but not be limited to: 

  
· Product name 
· Product batch number 
· Dispensing date range of recalled product 
· Dispensing organization locations 

  
Once the recall notification has been issued to all applicable dispensing 
organizations and cannabis consumers, Root 2 Naturals, LLC will wait to receive 
recalled products from dispensing organizations. Once recalled products have 
been received, Root 2 Naturals, LLC will properly dispose of all recalled 
products. 

  
● Step Three: Procurement 

The dispensing organization issuing a product recall to cannabis consumers will 
need to be ready to obtain and secure recalled products from consumers. 
Consumers should be able to bring in the products being recalled to the 
dispensing organization's location. It will be at the dispensing organization's 
discretion whether to issue a refund, replace the recalled product at no cost, or to 
take other measures. 

  
● Step Four: Documentation and Record Retention 

Root 2 Naturals, LLC will maintain all documentation and records regarding any 
and all product recalls issued. 

  
● Step Five: Disposal 

Root 2 Naturals, LLC will ensure that any and all recalled cannabis products are 
disposed of according to all state and local regulations. Root 2 Naturals, LLC will 
follow waste destruction and disposal procedures outlined below for proper 
disposal of recalled cannabis and manufactured cannabis. 
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Emergency  Protocol 
 Root 2 Naturals, LLC will establish emergency procedures and protocols to be 
implemented organization wide. Employees of the organization will be fully trained on 
emergency protocols. Emergencies protocols will be developed for robbery or theft, fire 
emergency, chemical spill and for other emergencies as needed. 

  

Robbery or Theft 
● If being robbed at gunpoint or if you feel your life is in danger, comply with all 

requests from the perpetrator. Give them whatever they ask for. 
● Try to signal for help through security panic buttons provided or through the 

panic button or police services button located on the alarm panel. 
● Contact police as soon as possible. 
● Notify any required state or local authorities. 
● If any marijuana is stolen, we will secure, inventory, and document all remaining 

product. 
  

Fire Emergency 
● If a fire is small and isolated, try to exhaust the fire with one of the fire 

extinguishers 
● In case of a fire emergency, dial 911 for Fire Department or push the symbol on 

the alarm panel for fire emergency. 

Chemical Spill 
● Try to use the chemical spill kit for smaller incidents of chemical spill. 
● If the chemical spill is large or you do not know how to handle the situation, get 

the facility manager to handle the situation. 
  

Other Emergencies 
● Contact 911 for break-ins or burglaries. 
● Contact any required state or local authority in cases of theft, break-ins or 

burglaries 
 
 




