
Massachusetts Cannabis Control Commission

Marijuana Cultivator

General Information:

License Number: MC282043

Original Issued Date: 09/10/2020

Issued Date: 09/10/2020

Expiration Date: 09/10/2021

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: NEO Manufacturing MA LLC 

Phone Number: 

415-519-1063

Email Address: jlewis@Neoalts.com

Business Address 1: 365 Boston Post RD #184 Business Address 2: 

Business City: Sudbury Business State: MA Business Zip Code: 01776

Mailing Address 1: 365 Boston Post RD #184 Mailing Address 2: 

Mailing City: Sudbury Mailing State: MA Mailing Zip Code: 01776

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

PRIORITY APPLICANT

Priority Applicant: no

Priority Applicant Type: Not a Priority Applicant

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: 

RMD INFORMATION

Name of RMD: 

Department of Public Health RMD Registration Number: 

Operational and Registration Status: 

To your knowledge, is the existing RMD certificate of registration in good 

standing?: 

If no, describe the circumstances below: 

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: Percentage Of Control: 

Role: Employee Other Role: 
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First Name: Adam Last Name: Patti Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 2

Percentage Of Ownership: Percentage Of Control: 

Role: Employee Other Role: 

First Name: Chadwick Last Name: Blair Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 3

Percentage Of Ownership: Percentage Of Control: 

Role: Employee Other Role: 

First Name: Jaime Last Name: Lewis Suffix: 

Gender: Female User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
Entity with Direct or Indirect Authority 1

Percentage of Control: Percentage of Ownership: 100

Entity Legal Name: NEO Organics MA LLC Entity DBA: DBA 

City: 

Entity Description: The general character of the business the limited liability company proposes to do in the Commonwealth: The general 

character of the business of the LLC shall be investing in and providing services to entities engaged in the sale of cannabis products, and 

any other business in which a Massachusetts limited liability company is authorized to engage. The LLC will not engage in any activity 

requiring the approval and endorsement of the Cannabis Control Commission until such authorizations have been received.

Foreign Subsidiary Narrative: 

Entity Phone: 917-319-4683 Entity Email: apatti@neoalts.com Entity Website: 

Entity Address 1: 365 Boston Post RD #184 Entity Address 2: 

Entity City: Sudbury Entity State: MA Entity Zip Code: 01776

Entity Mailing Address 1: 365 Boston Post RD #184 Entity Mailing Address 2: 

Entity Mailing City: Sudbury Entity Mailing State: MA Entity Mailing Zip Code: 

01776

Relationship Description:  NEO Manufacturing MA LLC is solely owned by the parent company NEO Organics MA LLC and 

has direct authority over NEO Manufacturing MA LLC

Entity with Direct or Indirect Authority 2

Percentage of Control: 100 Percentage of Ownership: 

Entity Legal Name: NEO ALTERNATIVES LLC Entity DBA: DBA City: 

Entity Description: INVESTMENT MANAGER OF PRIVATE EQUITY FUND

Foreign Subsidiary Narrative: 

Entity Phone: 917-319-4683 Entity Email: apatti@neoalts.com Entity Website: 
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Entity Address 1: 257 Country Way Rd. Needham Entity Address 2: 

Entity City: Needham Entity State: MA Entity Zip Code: 02492

Entity Mailing Address 1: 257 Country Way Rd. Entity Mailing Address 2: 

Entity Mailing City: Needham Entity Mailing State: MA Entity Mailing Zip Code: 02492

Relationship Description: NEO Alternatives LLC is the Manager of NEO Manufacturing MA LLC 

CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
No records found

CAPITAL RESOURCES - ENTITIES
Entity Contributing Capital 1

Entity Legal Name: Neo Organics MA LLC Entity DBA: 

Email: apatti@neoalts.com Phone: 917-319-4683

Address 1: 365 Boston Post RD #184 Address 2: 

City: Sudbury State: MA Zip Code: 01776

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of Capital Provided: $500000 Percentage of Initial Capital: 100

Capital Attestation: Yes

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
Individual 1

First Name: Adam Last Name: Patti Suffix: 

Marijuana Establishment Name: NEO MANUFACTURING MA LLC Business Type: Marijuana Product Manufacture

Marijuana Establishment City: MEDWAY Marijuana Establishment State: MA

Individual 2

First Name: Chadwick Last Name: Blair Suffix: 

Marijuana Establishment Name: NEO MANUFACTURING MA LLC Business Type: Marijuana Product Manufacture

Marijuana Establishment City: Medway Marijuana Establishment State: MA

Individual 3

First Name: Jaime Last Name: Lewis Suffix: 

Marijuana Establishment Name: NEO MANUFACTURING MA LLC Business Type: Marijuana Product Manufacture

Marijuana Establishment City: Medway Marijuana Establishment State: MA

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 4 Marc Rd 

Establishment Address 2: 

Establishment City: Medway Establishment Zip Code: 02053

Approximate square footage of the Establishment: 28582 How many abutters does this property have?: 10

Have all property abutters have been notified of the intent to open a Marijuana Establishment at this address?: Yes

Cultivation Tier: Tier 03: 10,001 to 20,000 sq. ft Cultivation Environment: Indoor
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FEE QUESTIONS

Cultivation Tier: Tier 03: 10,001 to 20,000 sq. ft Cultivation Environment: Indoor

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload Date

Community Outreach Meeting Documentation Attachment B  - (2).pdf pdf 5df9bcb238abaf57497a9c6f 12/18/2019

Community Outreach Meeting Documentation Attachment B .pdf pdf 5df9bcc1fe65bd5750700c85 12/18/2019

Community Outreach Meeting Documentation Attachment C .pdf pdf 5e5ece3cb56dea46718f1b47 03/03/2020

Community Outreach Meeting Documentation Outreach .pdf pdf 5e711f7e2b97cf38fa372280 03/17/2020

Certification of Host Community Agreement HCA Agreement .pdf pdf 5e711fa3172cbc3545972235 03/17/2020

Community Outreach Meeting Documentation Newspaper.pdf pdf 5e712aa8b7c619391b8b5e23 03/17/2020

Plan to Remain Compliant with Local Zoning Plan to remain complaint .pdf pdf 5e72af50554b033566ccd325 03/18/2020

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload Date

Plan for Positive Impact MAN - Postive Impact Plan - (2) .pdf pdf 5e72afc5482e703583b77f75 03/18/2020

ADDITIONAL INFORMATION NOTIFICATION

Notification: I Understand

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Employee Other Role: Manager 

First Name: Adam Last Name: Patti Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 2

Role: Employee Other Role: 

First Name: Chadwick Last Name: Blair Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 3

Role: Employee Other Role: 

First Name: Jaime Last Name: Lewis Suffix: 

RMD Association: Not associated with an RMD

Background Question: yes

ENTITY BACKGROUND CHECK INFORMATION
Entity Background Check Information 1
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Role: Parent Company Other Role: 

Entity Legal Name: NEO Organics MA LLC Entity DBA: 

Entity Description: shall be investing in and providing services to entities engaged in the sale of cannabis 

products, and any other business in which a Massachusetts limited liability company is authorized to 

engage

Phone: 917-319-4683 Email: apatti@neoalts.com

Primary Business Address 1: 365 Boston Post RD #184 Primary Business Address 2: 

Primary Business City: Sudbury Primary Business State: MA Principal Business 

Zip Code: 01776

Additional Information: 

Entity Background Check Information 2

Role: Other (specify) Other Role: Manager 

Entity Legal Name: NEO ALTERNATIVES LLC Entity DBA: 

Entity Description: INVESTMENT MANAGER OF PRIVATE EQUITY FUND

Phone: 917-319-4683 Email: apatti@neoalts.com

Primary Business Address 1: 257 Country Way Primary Business Address 2: 

Primary Business City: Needham Primary Business State: MA Principal Business Zip Code: 02492

Additional Information: 

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date

Secretary of Commonwealth - Certificate of Good 

Standing

SOS.pdf pdf 5e7107e61cdd2e3910a4f33e 03/17/2020

Bylaws OA.pdf pdf 5e71080c2b97cf38fa3721ea 03/17/2020

Department of Revenue - Certificate of Good standing Good Standing 

Tax .pdf

pdf 5e710826bddf0438d21d8bd6 03/17/2020

Articles of Organization Articles of Corp.pdf pdf 5e710840961ad539052ba5fa 03/17/2020

No documents uploaded

Massachusetts Business Identification Number: 001330154

Doing-Business-As Name: 

DBA Registration City: 

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload Date

Plan for Liability Insurance NEO Cultivation Liability Insurance.pdf pdf 5c918a68d7a931124ee06701 03/19/2019

Proposed Timeline NEO Operations timeline.pdf pdf 5dfadd09bb37d053183dddd5 12/18/2019

Business Plan NEO - BP .pdf pdf 5e7105fbb014bf38e46ca498 03/17/2020

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:
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Document Category Document Name Type ID Upload 

Date

Prevention of diversion NEO Cultivation Prevention of Diversion.pdf pdf 5c918c582724e81b5255ea88 03/19/2019

Storage of marijuana NEO Cultivation Storage of Marijuana.pdf pdf 5c918c758d16491b5c0fb649 03/19/2019

Inventory procedures NEO Cultivation Inventory Procedures.pdf pdf 5c918c975fd63c1b24eb8816 03/19/2019

Maintaining of financial records NEO Cultivation Maintaining of Financial 

Records.pdf

pdf 5c918d738d16491b5c0fb651 03/19/2019

Dispensing procedures NEO Cultivation Dispensing Procedures.pdf pdf 5c91944ceadf341230f6aec7 03/19/2019

Qualifications and training CUL - Qualifications and training  .pdf pdf 5df96cdd5e2d54535a9c1193 12/17/2019

Security plan CUL - Security Plan .pdf pdf 5df96ce738f8ab571d6e15b0 12/17/2019

Personnel policies including 

background checks

CUL -Personnel Policies .pdf pdf 5df96cfbfab70557127eea03 12/17/2019

Restricting Access to age 21 and 

older

CUL-Access Restriction to Individuals under 

21-NEO 11.12.pdf

pdf 5df96d05cb8cc6573ebd03d4 12/17/2019

Quality control and testing CUL-Quality Control and Testing .pdf pdf 5df96d3bb7ff09534b9ffcf5 12/17/2019

Transportation of marijuana CUL-Transportation Policies .pdf pdf 5df96d49ef24345344e4dfa8 12/17/2019

Policies and Procedures for 

cultivating.

CUL - Policies and Procedures CUL .pdf pdf 5e710249482e703583b77a38 03/17/2020

Record Keeping procedures CUL - Record Keeping .pdf pdf 5e7103382b97cf38fa3721aa 03/17/2020

Diversity plan NEO MAN DP 2020.pdf pdf 5e836be881ed8a355b8d7c6c 03/31/2020

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 

Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Establishment including capital that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

I Agree

Notification: I Understand

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: 

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: 

I certify that all information contained within this renewal application is complete and true.: 

ADDITIONAL INFORMATION NOTIFICATION

Notifcation: I Understand

COMPLIANCE WITH POSITIVE IMPACT PLAN
No records found
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COMPLIANCE WITH DIVERSITY PLAN
No records found

HOURS OF OPERATION

Monday From: 7:00 AM Monday To: 7:00 PM

Tuesday From: 7:00 AM Tuesday To: 7:00 PM

Wednesday From: 7:00 AM Wednesday To: 7:00 PM

Thursday From: 7:00 AM Thursday To: 7:00 PM

Friday From: 7:00 AM Friday To: 7:00 PM

Saturday From: 7:00 AM Saturday To: 7:00 PM

Sunday From: 7:00 AM Sunday To: 7:00 PM
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3/19/2019 NEO Manufacturing & NEO Cultivation MA, LLC Community Outreach Meeting 

 

Published on Town of Medway MA (https://www.townofmedway.org) 
 

Home > NEO Manufacturing & NEO Cultivation MA, LLC Community Outreach Meeting  
 

 

NEO Manufacturing & NEO Cultivation MA, LLC Community Outreach Meeting 

Event Date: 
Thursday, March 14, 2019 - 7:00pm 

 

Related Agenda 

NEO Manufacturing & NEO Cultivation MA, LLC Community Outreach Meeting 

Submitted on March 6, 2019 - 8:47am 

Upload file: 

 neo_notice_of_community_outreach_meeting_tc.pdf 
Date: 
Thursday, March 14, 2019 - 7:00pm 
Related Event: 
NEO Manufacturing & NEO Cultivation MA, LLC Community Outreach Meeting 

 
Source URL: https://www.townofmedway.org/town-clerk/events/88963 
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Attn: Charlene Tingley 

Assistant Town Clerk 

155 Village St. 

Medway, MA 02053 

 

 

 
RE: Notice of Public Community Outreach Meeting 

Notice is hereby given that a Community Outreach Meeting for a NEO Manufacturing 

MA, LLC and NEO Cultivation MA, LLC will be held. The meeting will be on a 

proposed Marijuana Product Manufacturer Establishment and a Proposed Marijuana 

Cultivation Establishment, which is anticipated to be located at 4 Marc Road Medway 

MA. 

 
 

DATE AND TIME: March 14th 2019 at 7 PM 

 

PLACE: Medway Senior Center, 76 Oakland Street, Medway, MA 02053 

 
 

SUBJECT MATTER: There will be a brief presentation on the Company’s security, 

compliance and positive community impact plan. There will also be an opportunity for 

the public to ask question of the of NEO representatives. 



Attn: John P. & Anne J. Lally 
35 Coffee Street  
Medway MA 02053  

Parcel ID: 23-061 

RE: Notice of Public Community Outreach Meeting 

Notice is hereby given that a Community Outreach Meeting for a NEO Manufacturing 
MA, LLC and NEO Cultivation MA, LLC will be held. The meeting will be on a 
proposed Marijuana Product Manufacturer Establishment and a Proposed Marijuana 
Cultivation Establishment, which is anticipated to be located at 4 Marc Road Medway 
MA. 

DATE AND TIME: March 14th 2019 at 7 PM 

PLACE: Medway Senior Center, 76 Oakland Street, Medway, MA 02053 

SUBJECT MATTER: There will be a brief presentation on the Company’s security, 
compliance and positive community impact plan. There will also be an opportunity for 
the public to ask question of the of NEO representatives. 

Attachment C 



Attn: NEK LLC 
20533 SE Evergreen Highway 
Camas WA  
98607 

Parcel ID: 32-026 

RE: Notice of Public Community Outreach Meeting 

Notice is hereby given that a Community Outreach Meeting for a NEO Manufacturing 
MA, LLC and NEO Cultivation MA, LLC will be held. The meeting will be on a 
proposed Marijuana Product Manufacturer Establishment and a Proposed Marijuana 
Cultivation Establishment, which is anticipated to be located at 4 Marc Road Medway 
MA. 

DATE AND TIME: March 14th 2019 at 7 PM 

PLACE: Medway Senior Center, 76 Oakland Street, Medway, MA 02053 

SUBJECT MATTER: There will be a brief presentation on the Company’s security, 
compliance and positive community impact plan. There will also be an opportunity for 
the public to ask question of the of NEO representatives. 

Attachment C



Attn: Ellen Realty Trust Ellen Rosenfeld, TR 
730 Main Street Unit 2A  
Millis MA 02054 

Parcel ID: 32-027 

RE: Notice of Public Community Outreach Meeting 

Notice is hereby given that a Community Outreach Meeting for a NEO Manufacturing 
MA, LLC and NEO Cultivation MA, LLC will be held. The meeting will be on a 
proposed Marijuana Product Manufacturer Establishment and a Proposed Marijuana 
Cultivation Establishment, which is anticipated to be located at 4 Marc Road Medway 
MA. 

DATE AND TIME: March 14th 2019 at 7 PM 

PLACE: Medway Senior Center, 76 Oakland Street, Medway, MA 02053 

SUBJECT MATTER: There will be a brief presentation on the Company’s security, 
compliance and positive community impact plan. There will also be an opportunity for 
the public to ask question of the of NEO representatives. 

Attachment C



Attn: Ellen Realty Trust Ellen Rosenfeld, TR 
730 Main Street Unit 2A  
Millis MA 02054 

Parcel ID: 33-001 

RE: Notice of Public Community Outreach Meeting 

Notice is hereby given that a Community Outreach Meeting for a NEO Manufacturing 
MA, LLC and NEO Cultivation MA, LLC will be held. The meeting will be on a 
proposed Marijuana Product Manufacturer Establishment and a Proposed Marijuana 
Cultivation Establishment, which is anticipated to be located at 4 Marc Road Medway 
MA. 

DATE AND TIME: March 14th 2019 at 7 PM 

PLACE: Medway Senior Center, 76 Oakland Street, Medway, MA 02053 

SUBJECT MATTER: There will be a brief presentation on the Company’s security, 
compliance and positive community impact plan. There will also be an opportunity for 
the public to ask question of the of NEO representatives. 

Attachment C



Attn: Gibson Douglas 
& Marlene  
45 Coffee Street  
Medway MA 02053 
Parcel ID: 32-031  

RE: Notice of Public Community Outreach Meeting 

Notice is hereby given that a Community Outreach Meeting for a NEO Manufacturing 
MA, LLC and NEO Cultivation MA, LLC will be held. The meeting will be on a 
proposed Marijuana Product Manufacturer Establishment and a Proposed Marijuana 
Cultivation Establishment, which is anticipated to be located at 4 Marc Road Medway 
MA. 

DATE AND TIME: March 14th 2019 at 7 PM 

PLACE: Medway Senior Center, 76 Oakland Street, Medway, MA 02053 

SUBJECT MATTER: There will be a brief presentation on the Company’s security, 
compliance and positive community impact plan. There will also be an opportunity for 
the public to ask question of the of NEO representatives. 

Attachment C



Attn: Industrial Park Realty 
P O Box 368  
Dover MA  
02030 

Parcel ID: 33-002 

RE: Notice of Public Community Outreach Meeting 

Notice is hereby given that a Community Outreach Meeting for a NEO Manufacturing 
MA, LLC and NEO Cultivation MA, LLC will be held. The meeting will be on a 
proposed Marijuana Product Manufacturer Establishment and a Proposed Marijuana 
Cultivation Establishment, which is anticipated to be located at 4 Marc Road Medway 
MA. 

DATE AND TIME: March 14th 2019 at 7 PM 

PLACE: Medway Senior Center, 76 Oakland Street, Medway, MA 02053 

SUBJECT MATTER: There will be a brief presentation on the Company’s security, 
compliance and positive community impact plan. There will also be an opportunity for 
the public to ask question of the of NEO representatives. 

Attachment C



Attn: Edward & Donna Barnes 
43 Coffee Street  
Medway MA  
02053 

Parcel ID: 32-032 

RE: Notice of Public Community Outreach Meeting 

Notice is hereby given that a Community Outreach Meeting for a NEO Manufacturing 
MA, LLC and NEO Cultivation MA, LLC will be held. The meeting will be on a 
proposed Marijuana Product Manufacturer Establishment and a Proposed Marijuana 
Cultivation Establishment, which is anticipated to be located at 4 Marc Road Medway 
MA. 

DATE AND TIME: March 14th 2019 at 7 PM 

PLACE: Medway Senior Center, 76 Oakland Street, Medway, MA 02053 

SUBJECT MATTER: There will be a brief presentation on the Company’s security, 
compliance and positive community impact plan. There will also be an opportunity for 
the public to ask question of the of NEO representatives. 

Attachment C



Attn: Ellen Realty Trust Ellen Rosenfeld, TR 
730 Main Street Unit 2A  
Millis MA 02054 

Parcel ID: 32-028 

RE: Notice of Public Community Outreach Meeting 

Notice is hereby given that a Community Outreach Meeting for a NEO Manufacturing 
MA, LLC and NEO Cultivation MA, LLC will be held. The meeting will be on a 
proposed Marijuana Product Manufacturer Establishment and a Proposed Marijuana 
Cultivation Establishment, which is anticipated to be located at 4 Marc Road Medway 
MA. 

DATE AND TIME: March 14th 2019 at 7 PM 

PLACE: Medway Senior Center, 76 Oakland Street, Medway, MA 02053 

SUBJECT MATTER: There will be a brief presentation on the Company’s security, 
compliance and positive community impact plan. There will also be an opportunity for 
the public to ask question of the of NEO representatives. 

Attachment C



Attn: John P. & Anne J. Lally 
35 Coffee Street  
Medway MA 02053  

Parcel ID: 32-025 

RE: Notice of Public Community Outreach Meeting 

Notice is hereby given that a Community Outreach Meeting for a NEO Manufacturing 
MA, LLC and NEO Cultivation MA, LLC will be held. The meeting will be on a 
proposed Marijuana Product Manufacturer Establishment and a Proposed Marijuana 
Cultivation Establishment, which is anticipated to be located at 4 Marc Road Medway 
MA. 

DATE AND TIME: March 14th 2019 at 7 PM 

PLACE: Medway Senior Center, 76 Oakland Street, Medway, MA 02053 

SUBJECT MATTER: There will be a brief presentation on the Company’s security, 
compliance and positive community impact plan. There will also be an opportunity for 
the public to ask question of the of NEO representatives. 

Attachment C



Attn: John P. & Anne J. Lally 
35 Coffee Street  
Medway MA 02053  

Parcel ID: 24-010-0001 

RE: Notice of Public Community Outreach Meeting 

Notice is hereby given that a Community Outreach Meeting for a NEO Manufacturing 
MA, LLC and NEO Cultivation MA, LLC will be held. The meeting will be on a 
proposed Marijuana Product Manufacturer Establishment and a Proposed Marijuana 
Cultivation Establishment, which is anticipated to be located at 4 Marc Road Medway 
MA. 

DATE AND TIME: March 14th 2019 at 7 PM 

PLACE: Medway Senior Center, 76 Oakland Street, Medway, MA 02053 

SUBJECT MATTER: There will be a brief presentation on the Company’s security, 
compliance and positive community impact plan. There will also be an opportunity for 
the public to ask question of the of NEO representatives. 

Attachment C
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Plan to Remain Compliant with Local Zoning 

The Town of Medway amended its zoning code at an Annual Town Meeting on May 21, 
2018 to permit the cultivation and production of marijuana for adult-use in the Business / 
Industrial (“BI”), East Industrial (“EI”) and West Industrial (“WI”) zoning districts. 
Please see the attached relevant sections of the Annual Town Meeting Warrant for your 
reference. 

NEO Manufacturing MA, LLC (the “Company”), is proposing to develop and operate a 
Marijuana Establishment, and more specifically a Marijuana Product Manufacturer (the 
“Facility”), at 4 Marc Road, Medway, MA (the “Property”).  The Property is located in 
the East Industrial zoning district, which permits the operation of a Marijuana Product 
Manufacturer, by the granting of a Special Permit from the Planning Board pursuant 
Section 8.10 and 5.4 of the Town of Medway Zoning Bylaw.   

The Company has discussed its marijuana product manufacturing and Culitvation 
facility with town officials, including the building department, police department, fire 
department, and town manager’s office and has appeared before the Board of Selectmen 
and entered into a host community agreement with the Town.   

The Company plans to continue to work with officials from the Town to ensure the 
operations will have a positive impact on the community and will work diligently to 
obtain all necessary approvals and permitting. The Company is actively engaged in 
preparing the necessary civil engineering and architectural plans for its Special Permit 
application and intends to submit such application within the next 60 days.  

NEO was approved for a special  permit.  The Planning Board for the Town of Medway, 
approved NEO on January 2020.  However we have sound and noise reports we must 
submit annually to the Planning Board. Please see the the attached document showing 
the filing with the Norfolk Register of Deeds 

The Company hereby submits that it will continue to comply with all local and state 
requirements and its head of operations, Jamie Lewis, will be responsible for ongoing 
compliance with local and state rules and regulations.   
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Recreational Marijuana Retailer: An entity licensed to purchase and deliver marijuana  and 
marijuana products from marijuana establishments and to deliver, sell or otherwise transfer 
marijuana and marijuana products to marijuana establishments and to consumers. 

Recreational Marijuana Establishment (RME):  A marijuana independent testing laboratory, 
marijuana product manufacturer, or marijuana cultivator, all as defined in General Laws chapter 
94G, §1, but not including Recreational Marijuana Retailers or Recreational Marijuana Social 
Consumption Establishments. 

And by deleting Section 8.10 TEMPORARY MORATORIUM ON NON-MEDICAL 
MARIJUANA ESTABLISHMENTS and replacing it with the following: 

8.10 RECREATIONAL MARIJUANA 

A. Purposes. The purposes of this Section are to address possible adverse public health and safety
consequences and impacts on the quality of life of the Town of Medway related to the passage
of Chapter 5 of the Acts of 2017 regarding recreational marijuana; provide for the limited
establishment of a Recreational Marijuana Establishment (RME) in an appropriate place and
under strict conditions in accordance with Chapter 5 of the Acts of 2017; minimize the adverse
impacts of a RME on adjacent properties, residential neighborhoods, schools, playgrounds and
other land uses potentially incompatible with such a facility; regulate the siting, design,
placement, security, safety, monitoring, modification, and removal of RMEs; and limit the
overall number of RMEs in the community to what is essential to serve the public necessity.

B. Applicability.

1. The commercial cultivation, production, processing, assembly, packaging, wholesale sale,
trade, or distribution of Marijuana for Recreational Use is prohibited unless permitted as a
RME under this Section 8.10.

2. No RME shall be established except in compliance with the provisions of this Section 8.10.

3. Nothing in this Section 8.10 shall be construed to supersede federal and state laws governing
the sale and distribution of narcotic drugs.

C. Definitions. As used in this Section, the following terms shall have the following meanings:

Host Community Agreement (HCA):  A written agreement between an operator of a
Recreational Marijuana Establishment (RME) and the Town of Medway that specifies 
measures an operator will take to anticipate, mitigate and address potential adverse impacts 
of the RME on the Town, neighborhood, or community at large, including but not limited 
to public safety services and infrastructure. 

Marijuana: The same substance defined as “marijuana” under Chapter 5 of the Acts of 2017 

Recreational Marijuana Establishment (RME): See definition in SECTION 2. 

Recreational Marijuana Retailer: See definition in SECTION 2 

Recreational Marijuana Social Consumption Establishment: See definition in SECTION 2. 
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D. Eligible Locations for Recreational Marijuana Establishments. Recreational Marijuana
Establishments may be allowed by special permit from the Planning and Economic
Development Board in the following zoning districts, provided the facility meets the
requirements of this Section:

1. East Industrial (renamed from Industrial I on 11-13-17)

2. West Industrial (renamed from Industrial III on 11-13-17)

E. General Requirements and Conditions for all Recreational Marijuana Establishments

1. All non-exempt RMEs shall be contained within a permanent building or structure.
No RME shall be located inside a building containing residential units or inside a
movable or mobile structure such as a van, trailer, cargo container or truck.

2. A RME shall not be located in a building that contains any medical doctors’ offices
or the offices of any other professional practitioner authorized to prescribe the use
of medical marijuana.

3. The hours of operation of RMEs shall be set by the Planning and Economic
Development Board.

4. No RME shall be located on a lot within 500 linear feet of any lot of an existing  public or
private school serving students in grades K-12.

a. The distance requirement may be reduced by the Planning and Economic Development
Board if the applicant demonstrates that the RME would otherwise be effectively
prohibited from locating within the municipality and that adequate security measures
will be employed to prevent the diversion of medical marijuana to minors who are not
qualifying patients.

b. The distance between properties shall be calculated by direct measurement in a straight
line without regard for intervening structures from the nearest property line of the land
used as noted in E. 4. above to the nearest property line of the land on which the RME
is to be located.

5. No smoking, burning or consumption of any product containing marijuana or
marijuana-infused products shall be permitted on the premises of a RME.

6. A RME may not have a drive-through service.

F. Signage.

1. No permitted RME shall use any advertising material or graphics that are
misleading, deceptive, or false, or designed to appeal to minors.

2. A RME shall not display on the exterior of the facility any advertisement for
marijuana or any brand name.

3. Off-site signage or advertising in any form, including billboards shall not be allowed. 

G. Contact Information. The RME shall provide the Medway Police Department, Building
Inspector and the Planning and Economic Development Board with the names, telephone
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numbers and email addresses of all management staff and key holders to whom the Town can 
provide notice if there are operating problems associated with the establishment. 

H. Prohibition against Nuisances. No RME shall create a nuisance to abutters or to the
surrounding area, or create any hazard, including but not limited to fire, explosion, fumes, gas,
smoke, odors, obnoxious dust, vapors, offensive noise or vibration, flashes, glare, objectionable
effluent or electrical interference, which may impair the normal use and peaceful enjoyment of
any property, structure or dwelling in the area.

I. Openness of Premises.

1. Any and all cultivation, distribution, possession, storage, or display of recreational
marijuana shall occur only within the restricted interior area of the RME.

2. The RME shall be designed and constructed such that no area or portion where
marijuana is processed or stored is visible from the exterior of the building.

3. The front of the building which shall include the public entrance to the RME shall
be fully visible from the public street or building frontage.

4. Marijuana and marijuana infused products shall not be displayed or clearly visible
to a person from the exterior of the RME.

J. Special Permit Requirements.

1. RME shall only be allowed by special permit from the Planning and Economic Development
Board in accordance with G.L. c. 40A, §9, subject to the following statements, regulations,
requirements, conditions and limitations.

2. A RME is subject to site plan review by the Planning and Economic Development Board
pursuant to Section 3.5, which shall be coordinated with the special permit process.

3. A special permit for a RME shall be limited to one or more of the following uses that shall
be prescribed by the Planning and Economic Development Board:

a. Cultivation of Marijuana (horticulture)

b. Manufacturing, processing and packaging of marijuana for recreational use and the
delivery and transport of marijuana and marijuana products to other RMEs, but not to
consumers

c. Independent testing laboratory

4. Recreational Marijuana Retailers and Recreational Marijuana Social Establishments
are not allowed by right or special permit anywhere in Medway.

5. The RME special permit application shall include the following:

a. The name and address of each owner of the facility;

b. Copies of all required licenses and permits issued for the RME to the applicant by the
Commonwealth of Massachusetts and any of its agencies;
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c. Evidence of the Applicant’s right to use the site of the RME for the RME, such as a
deed or lease;

d. A statement under oath disclosing all of the applicant’s owners, shareholders, partners,
members, managers, directors, officers, or other similarly-situated individuals and
entities and their addresses. If any of the above are entities rather than persons, the
Applicant must disclose the identity of the owners of such entities until the disclosure
contains the names of individuals;

e. A certified list of all parties in interest entitled to receive notice of the hearing for the
special permit application, taken from the most recent tax list of the town and certified
by the Town Assessor;

f. A detailed site plan that includes the following information:

i. A detailed floor plan of the premises of the proposed RME that identifies the
square footage available and describes the functional areas of the facility including
but not limited to sales, storage, cultivation, processing, food preparation, etc.

ii. Proposed security measures for the RME, including lighting, fencing, gates and
alarms, etc., to ensure the safety of qualifying patients, their caregivers, and
facility employees and to protect the premises from theft.

g. A copy of the policies/procedures for delivery service.

6. Procedures.

a. The special permit application and public hearing procedure for a RME shall be in
accordance with Section 3.4 and G.L. c. 40A, § 9.

b. Mandatory Findings. The Planning and Economic Development Board shall not grant a
special permit for a RME unless it finds that:

i. The RME is designed to minimize any adverse visual or economic impacts on
abutters and other parties in interest, as defined in G.L. c. 40A, § 11;

ii. The RME demonstrates that it will meet all the permitting requirements of
all applicable agencies within the Commonwealth of Massachusetts and will
be in compliance with all applicable state laws and regulations; and

iii. The applicant has satisfied all of the conditions and requirements of this Section
and Section 3.4 of this Zoning Bylaw.

7. Conditions. In granting a special permit for an RME under this Section 8.10, the Planning
and Economic Development Board shall impose conditions, limitations, and safeguards that
are reasonably appropriate to:

a. Improve site design, traffic flow, and public safety;

b. Protect water quality, air quality and significant environmental resources;

c. Preserve the character of the surrounding area.

These conditions, limitations, and safeguards may address but are not limited to: 
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d. Hours of operation

e. Landscaping and site amenities

K. Annual Reporting. Each RME permitted under this Section 8.10 shall as a condition of its
special permit file an annual report with the Planning and Economic Development Board, the
Building Inspector, the Health Agent, and the Police Chief no later than January 31st of each
year, providing a copy of all current applicable state licenses for the RME and/or its owners and
demonstrate continued compliance with the conditions of the special permit.

L. Duration of Special Permit. A special permit granted under this Section 8.10 shall remain
exclusively with the applicant which shall be the owner or lessee of the premises described in
the application. The special permit shall terminate automatically on the date the applicant
alienates that title or leasehold interest in the premises.

M. Abandonment or Discontinuance of Use. A RME shall be required to remove all material,
plants, equipment and other paraphernalia:

a. Prior to surrendering its state issued licenses or permits; or

b. Within six months of ceasing operations; whichever comes first.

N. Other Permits and Approvals. Receipt of a special permit from the Planning and Economic
Development Board for a RME does not preclude an applicant from having to secure other
required local permits from other Town boards or departments, including but not limited to the
Board of Health, Conservation Commission, or the Department of Public Services.

O. Each RME permitted under this Zoning Bylaw shall enter into a Host Community Agreement
(HCA) with the Town of Medway.

And by amending Section 5.4, Schedule of Uses, by revising and adding the following text in 
Table 1 – Schedule of Uses under Business Uses and Industrial Uses as shown: 

NOTE – Proposed new text is highlighted in grey and proposed deleted text is shown with a strike 
through. 

Zoning District 

AR-I    AR-II VR  CB  VC   NC   BI     EI   ER   WI 
D. BUSINESS USES
Recreational Marijuana Retailer  N   N  N      N    N N     N       N      N     N 

Recreational Marijuana Social 
Consumption Establishment    N   N  N      N    N N     N    N      N     N 

F. INDUSTRIAL AND RELATED USES
Recreational Marijuana Establishment   N  N N       N     N N     PB N   PB    N    PB 

NOTE – PB means the use may be allowed by special permit from the Planning and Economic 
Development Board. N means the use is prohibited. 

Or act in any manner relating thereto. 
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PLANNING AND ECONOMIC DEVELOPMENT BOARD 

 
BOARD OF SELECTMEN RECOMMENDATION:  Approve  
 
FINANCE COMMITTEE RECOMMENDATION:  Approve 
 
 
ARTICLE 24: (Amend Zoning Bylaw: Site Plan Review) 
To see if the Town will vote to amend portions of Section 3.5 Site Plan Review of the Zoning Bylaw 
as follows:  Deleted text is shown with a strikethrough; new text is shown as underlined.  
 
3.5  SITE PLAN REVIEW 
 
3.5.1  Purposes 
Site plan review is a means of managing the aesthetics and environmental impacts of land use by 
the regulation of permitted uses, not their prohibition. Its purpose is to: 
 

x provide a standard process to review proposed development and redevelopment 
projects for compliance with the Medway Zoning Bylaw 

x assure protection of the public interest consistent with a reasonable use of the site for 
the purposes permitted in the district; and 

x promote and encourage desired community characteristics as expressed in the Master 
Plan and Design Review Guidelines 

 
3.5.2 Requirements 
A. No building permit shall be issued for any use, site, or building alteration, or other 

improvement that is subject to this Section 3.5 unless an application for site plan review has 
been prepared in accordance with the requirements herein and unless such application has 
been approved by the Planning and Economic Development Board (hereinafter referred to in 
this Section as the Board) or its designee in the instance of administrative site plan review. 

 
B. Unless specifically authorized by the terms of the site plan review decision, a final certificate of 

occupancy shall not be issued until the project has been completed in accordance with the 
approved and endorsed site plan and the applicant has complied with or satisfied all conditions 
of the site plan review decision. 

 
C. Any work done in deviation from an approved site plan shall be a violation of this Bylaw unless 

such deviation is approved in writing by the Board or its designee or is determined by the 
Building Inspector to be an insubstantial change. 

 
3.5.3. Applicability 
A.  Site plan review shall apply to the following: 

 
1. Major Site Plan Review: 

a.  New construction or any alteration, reconstruction, renovation, and/or change in use or 
renovation of any multi-family, commercial, industrial, institutional, or municipal 
building or use which involves one or more of the following: 
i.  the addition of 2,500 square feet or more of gross floor area; or 
ii.  the addition of fifteen twenty or more new parking spaces; or 
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TOWN OF MEDWAY 
COMMONWEALTH OF MASSACHUSETTS 

PLANNING AND ECONOMIC 
DEVELOPMENT BOARD 

Medway Town Hall 
155 Village Street 

Medway, MA 02053 
Phone (508) 533-3291 

Fax (508) 321-4987 
Email: planningboard 
@townofmedway.org 

www.townofmedway.org 

Adult Recreational Marijuana Special Permit, 
Groundwater Protection Special Permit, and 

Site Plan Decision 
NeoOrganics, LLC - 4 Marc Road 

APPROVED with Conditions 

Decision Date: January 28, 2020 

Name/Address of Applicants: 
Neo Organics LLC 
365 Boston Post Road, # 184 
Sudbury, MA 01776 

NEK, LLC 
20533 SE Evergreen Highway 
Camas, WA 98607 

Name/Address of Property Owner: 
NEK,LLC 
20533 SE Evergreen Highway 
Camas, WA 98607 

Location: 4 Marc Road 

Assessors' Reference: 32 - 026 

Zoning District: East Industrial 

'Site Plan: Permit Site Plan for 4 Marc Road, Neo Cultivation and 
Manufacturing, dated August 6, 2019, last revised 
December 13, 2019, prepared by DOT Associates 
Surveying and Engineering of Framingham, MA 

. 



NEO Manufacturing Positive Impact Plan: 
 

Within the goal of inclusion of under-represented groups in the Industry, NEO Manufacturing 
has developed a plan for how it will positively impact communities disproportionately impacted 
by high rates of arrest and incarceration for drug offences. NEO’s focus will be to implement 
programs that will reduce barriers to entry in the commercial adult-use cannabis industry, 
provide mentoring and professional services for affected individuals from neighboring areas of 
disproportionate impact as defined by the Commission and promote sustainable, socially and 
economically reparative practices in the cannabis industry in Massachusetts. 

 
NEO Manufacturing Positive Impact Goals: 

NEO’s Positive Impact Plan will target past or present residents of the geographic areas of 
disproportionate impact as defined by the Commission. NEO values its neighboring 
communities and will target the disproportionately impacted areas of Walpole and Mansfield, 
specifically past and present residents directly or indirectly affected by disproportionate 
incarceration for drug offences. These communities are within 30 minutes of NEO’s 
Manufacturing Facility located in Medway. NEO intends to directly affect 50-100 individuals 
annually through a combination of direct employment at the Company’s Facility, its developed 
mentorship programs and seminars on criminal record expungement. 

 
 

NEO Manufacturing Positive Impact Programs: 
 

Workforce Diversity and Inclusion: 
In alignment with the goals and intentions of NEO’s Diversity Plan, the first goal of its Positive 
Impact Plan will seek to reduce barriers to entry in the commercial adult-use cannabis industry 
by expanding its diversity recruiting efforts and targeting these specific communities. NEO’s 
Manufacturing Facility will hire a total of 25 full time equivalent employees for the operation of its 
facility.   It is the Company goal to hire 20% of its workforce from disproportionately impacted 
areas as defined by the Commission. To reach this goal, the company will focus a large portion 
of its recruiting efforts in Walpole, by hosting annual job fairs and annual advertising locally. 
Once provisionally licensed, NEO will begin its recruiting and hiring processes. 90 days before 
receiving the facility’s Certificate of Occupancy NEO will begin advertising available positions 
with the hiring/interviewing process beginning 30 days prior to receiving the Certificate of 
Occupancy. 

 
Mentorship and Training Programs: 
NEO has developed several outreach job skills training programs that will be hosted by the 
Company once per quarter, or four times annually. NEO understands that sometimes 
companies are hesitant to hire an individual with a criminal record which creates a challenging, 
and often difficult, job search for an ex-offender. NEO’s mentorship programs will help ex- 
offenders prepare for interviews, as well as provide resources, training, and recommendations 
to individuals and companies who believe people are entitled to a second chance. The intention 
of these programs is to assist the disproportionately impacted members directly affected by 
incarceration of Walpole and Mansfield gain the necessary soft skills to obtain employment and 
prepare them to be job ready. To many employers, these skills are just as or more important 
than work related skills. They are good indicators of how successful a prospective employee 
will be on the job. These modules will include topics such as resume writing, cover letters, 
interviewing, how to search for jobs and networking. 



 

NEO intends to have its mentorship and training programs will be advertised 90 days prior to its 
facility receiving its Certificate of Occupancy with the first mentorship training course occurring 
approximately 60 days prior. The first 4 mentorship classes that NEO will offer will be: 

1. Resume Writing 
2. Interviewing Skills 
3. Job prospecting- where to find opportunities and listings 

4. Individual SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis- 
and how to market one’s skills to a potential employer. 

 
Criminal Record Expungement Seminar: 

NEO understands that a criminal record can create difficult consequences for an individual. 
Employers and landlords commonly ask job applicants and rental applicants whether they have 
ever been convicted of a criminal offense. With the assistance of NEO’s legal team, the 
Company will conduct at minimum one seminar annually targeting affected present and past 
residents of Walpole and Mansfield and any other member of a disproportionately impacted 
area to participate in a free seminar on the process of having a criminal record 
expunged. These seminars will detail general expungement information, record clearing basics 
and information specific to the process in the State of Massachusetts. 

 
 

Positive Impact Plan Measurements: 
In order to effectively track the success of its Positive Impact Programs, NEO will implement 
Program Tracking and Measurements metrics that will be analyzed every six months.  These 
metrics will include both quantitative and qualitative data analysis.    
  

Quantitative Metric Analysis:  
1. The number of total positions created and filled by the company within the first 

year of licensed operation.    
2. The number of past and present residents of disproportionately impacted 

areas who were hired.  
3. The number of past and present residents of disproportionately 

impacted areas who were retained.  
4. The number of past and present residents of disproportionately 

impacted areas who were promoted.  
5. The number of participants from disproportionately impacted areas that attended 

NEO’s Mentorship and Training Programs. 
6. The number of participants from disproportionately impacted areas that attended NEO’s 
Criminal Record Expungement Seminars. 

Qualitative Metric Analysis:  
1. Employee/Management teamwork analysis.  

3. Employee Retention Analysis.  
4. Reception of Mentorship and Training topics. 
5. Reception of the Criminal Record Expungement Seminar. 

  

Through a cross analysis of both the quantitative and qualitative metrics, NEO Manufacturing 
will determine its Positive Impact Program efficacy and make adjustments to ensure that 
minimum goals are attained and preferably exceeded.  All progress and success of NEO will 
be documented one year from provisional licensure, and each year thereafter. All the 
advertising, branding market and sponsorship practices of NEO, will adhere to the 

requirements set forth in 935.CMR 500.105 (4). All programs implemented by NEO will not 
violate the Commission’s regulation with the respects to limitations on ownerships or control 
or other applicable State laws. 













ADAM PATTI
NEO MANUFACTURING MA
365 BOSTON POST RD # 184
SUDBURY MA  01776-3023

Commonwealth of Massachusetts
Department of Revenue
Christopher C. Harding, Commissioner

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

Case ID:

L1446229376
March 18, 2019
0-000-737-035

Letter ID:
Notice Date:

The Commissioner of Revenue certifies that, as of the date of this certificate, NEO MANUFACTURING
MA is in compliance with its tax obligations under Chapter 62C of the Massachusetts General Laws.

This certificate doesn't certify that the taxpayer is compliant in taxes such as unemployment insurance
administered by agencies other than the Department of Revenue, or taxes under any other provisions of
law.

This is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General
Laws.

  Why did I receive this notice?

  What if I have questions?

  Visit us online!

Visit mass.gov/dor to learn more about Massachusetts tax laws and DOR policies and procedures,
including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account:
 
•  Review or update your account
•  Contact us using e-message
•  Sign up for e-billing to save paper
•  Make payments or set up autopay

If you have questions, call us at (617) 887-6367 or toll-free in Massachusetts at (800) 392-6089, Monday
through Friday, 8:30 a.m. to 4:30 p.m..

Edward W. Coyle, Jr., Chief

 
Collections Bureau

000027

 



MA SOC   Filing Number: 201969691690     Date: 2/14/2019 12:06:00 PM









 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN 

Secretary of the Commonwealth 

February 14, 2019 12:06 PM

MA SOC   Filing Number: 201969691690     Date: 2/14/2019 12:06:00 PM



LIABILITY INSURANCE: 
935 CMR 500 ) A Marijuana Establishment shall obtain and maintain general liability insurance 
coverage for no less than $1,000,000 per occurrence and $2,000,000 in aggregate, annually, 
and product liability insurance coverage for no less than $1,000,000 per occurrence and 
$2,000,000 in aggregate, annually, except as provided in 935 CMR 500.105(10)(b) or otherwise 
approved by the Commission. The deductible for each policy shall be no higher than $5,000 per 
occurrence.  NEO intends to secure a policy to fulfill this requirement prior to beginning build out 
of its facilities. 



NEO BUSINESS PLAN 

Confidential 

 
Address: 

4 Marc RD 

MEDWAY, MA 02053 



EXECUTIVE SUMMARY: 
 

This plan provides detailed information on operations, strategies, products, ownership and 

financials necessary for the establishment, licensing and operation of NEO Manufacturing MA, 

LLC, a subsidiary of NEO Organics LLC. NEO is an established, well situated limited liability 

company that intends to enter the Massachusetts adult use cannabis market and secure a Tier 

3 Cultivation License for its planned indoor cultivation facility, located in Medway, MA. 

 
As the Massachusetts adult use cannabis market slowly unfolds, high demand and low supply 

have created a need for a low cost, high quality cannabis offering within the marketplace. The 

robust adult use cannabis market in Massachusetts is expected to reach $1.6 billion by 2025. 

NEO plans on filing this void by capitalizing on the creation and implementation of highly 

efficient business practices within an automated and sustainable cultivation 

establishment. 

 
NEO will cultivate a variety of quality cannabis strains for distribution as wholesale flower 

product to other licensed adult use retail marijuana establishments in the 

Commonwealth and supply its own licensed manufacturing facility, NEO Manufacturing co- 

located within the same facility in Medway. 

 
NEO is directed by Chad Blair (CFO), Adam Patti (CMO) and Jaime Lewis (CEO). The synergy 

of this accomplished ownership team positions NEO to build a longstanding, value 

driven, cannabis brand and secure its market share within the nascent industry. Each 

bring unique qualities, talents and experience allowing for the fusion of a visionary 

entrepreneur, the sage financial and best practices of a 10 year veteran of the regulated, 

legal cannabis industry. This executive leadership group will hire and train a well- qualified 

management staff to execute its benchmarks. 

 
Based on the current demand and prices in the Massachusetts adult use market, NEO 

has the potential to make $10,858,425 in revenue within the first year of operation. With the 

implementation of an exceptional management team and the finetuning of incorporated 

technologies, a revenue growth of 30% can be expected to greatly improve those projections 

in the second fiscal year of cultivation. 

 
Key strategic factors to attain NEO’s success include: 

 
 

• Construction of a highly sustainable facility. Utilizing solar power and energy 

efficient mechanical options to minimize the carbon footprint of operations 

and production costs. 

• Implementation of automated systems to increase production efficiencies. 

• Genetic selection of cannabis strains proven for desired consumer effects 

and high growth yield potential. 



• Vertical integration with NEO Manufacturing to provide a cost effective 

quality supply of marijuana to its Manufacturing Facility. 

• Execution of a quality cannabis product at a no-frills pricing marketing 

strategy. 
 

OBJECTIVES: 

 
• Integrate NEO cannabis flower product into the Massachusetts adult use 

market and allow NEO to expand access to safe, convenient, high quality 

marijuana for adults over the age of 21 in the Commonwealth. 

• Provide a constant and consistent supply of cannabis to NEO Manufacturing 

to produce its edible and concentrate adult use products. 

• Establish a sustainable and automated cultivation facility in Medway, MA to 

maximize production and minimize cost and carbon footprint allowing the 

company to achieve standards of excellence in cultivation that would result 

in the awarding of a leadership rating as described in 935 CMR 500.040. 

• Brand NEO cannabis as a quality product with a no-frills price to the non- 

connoisseur consumer and ensure the presence of full spectrum cannabinoid 

profiles and genetic diversity on the MA adult use market. 

• Practice a good neighbor policy at its cultivation facility and provide multiple 

opportunities to contribute and expand the local economy. 

• Be a responsible vendor in the adult use market focused on safe use. 

• To secure a transportation license for NEO to keep all production and 

distribution in house. 
 

MISSION: 
 

NEO will build and establish a sustainable, state of the art cultivation facility that will only 

procure quality cannabis flower intended for distribution to the Massachusetts adult use 

market and to supply its partner NEO Manufacturing with the raw cannabis product required to 

manufacture cannabis edibles and concentrate products. 

 
• NEO will provide the adult use retail licensees in Massachusetts a quality, 

cost effective flower option for the non-connoisseur consumer and secure its 

market share with a value-based product offering. 

• NEO’s sustainable facility and use of automated technology will increase 

production while simultaneously minimizing its impact on its host community 

and the environment, allowing NEO the ability to fill a void for the need of 

an economical product option in the Massachusetts adult use market. 

• Neo will imbue its marketing and sales approach with a message of consumer 



STRATEGY:  

 
• NEO’s seasoned ownership group fuses a collective cannabis business 

expertise and passion in compliance with all laws and regulations provided 

by the Cannabis Control Commission. This strong ownership group has 

extensive experience in start-ups, financing and best practices within the 

regulated cannabis markets to create and maintain standards of 

professionalism under the guidance of the Commission. 

• Focused short-term benchmarks coupled with long term, well defined goals 

have positioned NEO for longevity. NEO’s plan allows for flexibility and 

growth. 

• Strong distribution goals to service a value-based niche of the non- 

connoisseur MA adult use market and the implementation and utilization of 

an internal distribution model to achieve these goals. 

• NEO is a well-funded and capitalized entity with significant access to more 

capital as needed. 

• Extensive base of qualified external vendors and professionals to work with 

to attain NEO’s facility sustainability, good neighbor and automation goals. 
 

COMPANY SUMMARY: 
 

NEO LLC is a subsidiary of NEO Organics LLC and will be located at 4 Marc Rd Medway, MA 

02053, where the company has secured a long-term lease. This location meets all local zoning 

requirements for the proposed cultivation usage and a special permit application and an 

approved host community agreement. 

 
The primary ownership partners in this plan are responsible for all phases of business and 

product development with a primary emphasis on bringing efficiency and the latest automation 

and sustainability technologies into the business model, facility design and construction. With 

NEO’s experience rooted in start-up operations and financing, streamlining management and 

production processes, and best practices of existing regulated cannabis markets, NEO 

will successfully establish a quality, value-based cannabis brand for licensed adult use retail 

marijuana establishments in MA while in full compliance with all the laws and 

regulations provided by the Commission. 

 
Jaime Lewis, CEO: Jaime Lewis has over a decade of experience leading medical and adult use 

marijuana dispensary operations, cultivation design and operations, and managing the 

production of marijuana-infused products. Prior to joining NEO, Jaime was the Chief Operating 

Officer of a large Colorado medical dispensary operation, where she was responsible for 

operations, compliance, strategic planning, business development, governmental affairs and 

community relations. She was also the COO of an operations in the State of Massachusetts. She 

is the founder of Mountain Medicine, an infused cannabis product manufacturer and 



distributor to Colorado dispensaries and Coldwater Consulting, an active cannabis business 

consulting firm. 

 
Jaime was a former board member chair of the National Cannabis Industry Association, where 

she served as a national spokesperson for the regulated cannabis industry. As a NCIA board 

member and a founder of the Cannabis Business Alliance, Lewis has effectively supported 

business involvement and trade group engagement. In an effort to ensure NCIA’s federal 

representation, Lewis worked to strengthen its lobbying efforts. Lewis launched NCIA’s infused 

Products Council and was instrumental in facilitating a collaboration with the Council on 

Responsible Cannabis Regulation on a new Packaging and Labeling Standards Committee. She 

has provided testimony and guidance to legislators and regulators across the U.S., supporting 

the creation of responsible regulations. 

 
Jaime has a proven track record of success in launching new cannabis businesses within a 

compliant, regulatory framework. Her decade plus experience in the Colorado market has 

provided Jaime with a solid knowledge base of industry best practices, community outreach, 

responsible vending and consumer safety messaging. Under Ms. Lewis’ direction, NEO 

is positioned to be a leader within the industry. Jaime will lead NEO in designing its facility, 

authoring its standard operations procedures, hiring and training the best qualified 

candidates to fulfill the company’s missions and objectives. 

 
 

Chad Blair, CFO: Chad Blair has over two decades of experience facilitating successful business 

development, sales and marketing strategies, streamlining operation efficiencies and 

organization change management. Chad is an entrepreneurial visionary with a primary focus 

on company growth and finance. Chad earned an MBA from Babson College with a 

concentration in Marketing and Entrepreneurship. 

 
Before co-founding NEO, Chad owned and operated several companies in MA where he was 

responsible for creating operational efficiency, increasing market share and overall company 

revenues. He successfully led Envision Realty LLC in Harvard, MA and CSB Consulting, a 

consulting firm responsible for increasing operational efficiencies and change management for 

its corporate clients in the greater Boston area. Mr. Blair has a proven track record of 

success in growing businesses in the Manufacturing sector, increasing business at FCG Inc 600% 

in a six-year period and augmenting revenues at RT Engineering from $3.5MM in sales to over 

$15MM. 

 
NEO will benefit from Chad’s adept ability to assess operational efficiencies, his knowledge 

of manufacturing automation systems and his proficiency in generating company growth. 

Chad will foster the effectiveness of NEO’s productivity and plot a successful company 

revenue growth path. 

 
Adam Patti, CMO: Adam Patti is a leader in the Investment Management industry. Most 

recently, Adam was founder, Chairman and CEO of Index-IQ, a leading alternative investment 



manager in the Exchange-Traded Finds (ETF) industry. Adam was the architect of Index-IQ’s 

award-winning product line covering hedge fund, natural resource and real estate strategies, 

and built the firm to nearly $5 Billion in assets under management. Index-IQ was sold to New 

York Life in 2015. Over the following 3 years, Adam facilitated New York Life’s global ETF roll- 

out and integrated Index-IQ into the broader organization. While at Index-IQ, Adam served as 

Board Chairman for the company and for its three Fund Trusts covering mutual funds, index- 

based ETFs and active ETFs. 

 
Prior to this, Adam held a series of executive rolls at Time Warner including Associate Publisher 

and Head of Marketing Strategy and Brand Development where he led sales, marketing, 

business development for a portfolio of print and digital properties. Previously Adam was an 

investment banker at Salomon Smith Barney, and President and Founder of ThreadeXchange, a 

venture-backed supply chain software company. 

 
Adam is frequently featured in the media and has won numerous awards as an expert in 

alternative investments. He holds an MBA from Northwestern University- Kellogg Graduate 

School of Management with a triple major in Finance, Marketing and Entrepreneurship, and a 

B.S. in Finance from University at Albany. Adam is the visionary behind the creation of the NEO 

brand. 

 
Executive NEO Positions: 

The VP of Branding: The VP of Branding will create NEO’s marketing and advertising strategies 

and create compelling brand stories. The VP of Branding will brand elements and insure all 

marketing collateral is in line with the brand strategy and monitor market trends, research 

potential, new consumer markets and competitors’ activities to identify additional 

opportunities and growth for the NEO brand. 

Financial Controller: The controller position is accountable for the accounting operations of the 

company, to include the production of periodic financial reports, maintenance of an adequate 

system of accounting records, and a comprehensive set of controls and budgets designed to 

mitigate risk, enhance the accuracy of the NEO’s reported financial results. 

Marketing Director: The Marketing Director will work with the VP of Branding to develop and 

implement the NEO brand strategy. They will be directly responsible for developing 

the marketing strategy for new and existing products and executing the marketing strategy - 

including campaigns, events, digital marketing, and PR. 

Admin/HR: The admin position at NEO will be responsible for supporting the organization in a 

variety of ways including bookkeeping, communications, scheduling, data entry and secretarial 

services. The Admin position will also oversee recruiting and implementing NEO’s Diversity 

Plan, employee screening and interviewing and handling employee relations, payroll and 

benefits. 



INDUSTRY AND MARKET SUMMARY: 

NEO’s target market consists of all licensed adult use cannabis retailers, other licensed adult 

use manufacturing establishments and NEO Manufacturing. NEO intends to supply NEO 

Manufacturing and other licensed marijuana manufacturing establishments with high 

quality, tested cannabis flower and trim necessary in the manufacturing of its edible and 

concentrate products. NEO also aims to wholesale its flower to licensed retail establishments 

to address the demand of the over 21, adult use cannabis market within the state. As of March 

7, 2019 there were a total of 114 adult use retail license submissions and 72 adult use 

manufacturing license submissions to the Cannabis Control Commission and with no planned 

cap on license numbers, this number is expected to grow significantly in the next year. 

According to statewide projections made by New Frontier Financial Group, annual sales of legal 

recreational cannabis in Massachusetts are expected to reach $1.6 billion by the year 2025. 
 

 
Market Segmentation: The Marijuana Business Factbook 2018, estimates that there are 

900,000 to 1.1 million native cannabis customers in the state of Massachusetts, without 

contemplating the number of cannabis tourists expected. Statistics provided by BDS analytics 

show that market segmentation by product category by sales in dollars in the national 

recreational cannabis markets are: 



• Flower & Prerolls 55% 

• Concentrates 27% 

• Edibles 12% 

 
NEO will derive its market share by embracing the demand for affordable cannabis by offering 

value-based flower product to differentiate itself from the higher priced connoisseur grade, 

craft competitors in the robust flower segment of the cannabis market. 

 

OPERATION, MARKETING AND DISTRIBUTION PLAN: 
 

Products and Product Development: 

NEO will procure a selection of quality indica, sativa and hybrid cannabis strains that 

contemplate a favorable consumer experience with high yielding genetics as regulated by the 

Commission. NEO’s highly discerning phenotype hunting process will ensure the presence of full 

spectrum cannabinoid profiles and genetic diversity in the Massachusetts adult use market. 

 
NEO Facility Summary: 

NEO will operate its facility from a leased building, located at 4 Marc Rd, Medway, MA 

meeting all the criteria for the issuance of a marijuana establishment special permit under the 

City of Medway Zoning Ordinance. Sharing this building with NEO Manufacturing, NEO will 

cultivate between 10,001 sq ft and 20,000 sq ft of canopy under their Tier 3 Cultivation License 

at the proposed indoor cultivation facility. The facility will be open and in operation 7 days a 

week. All cultivation activities will take place within limited access areas within the facility with 

specialized rooms constructed for vegetation, flowering, drying and curing, processing and 

packaging. Operations will be conducted in a secure, responsible and sustainable manner in 

strict compliance with the regulations set forth by the Commission in 935 CMR 500.000: Adult 

Use of Marijuana. 

 
Cultivation Facility Design: 

NEO will design a sustainable facility incorporating energy, water and other material efficient 

components to conserve resources, cut costs and minimize its carbon footprint. NEO is 

contemplating efficiencies that include solar power, high efficiency HVAC systems, LED and 

other energy efficient grow lights and automated irrigation and nutrient delivery systems. 

 
NEO’s facility will practice exemplary good neighbor policies. NEO has successfully executed its 

Host Community Agreement without opposition and plans to exceed all noise and odor 

mitigation requirements. The company has applied for its marijuana establishment special 

permit, has submitted its proposed site plan to the City of Medway Zoning and is awaiting a 

provisional status to begin build out. 

 
NEO’s good neighbor efforts will continue in the development and execution of a 

comprehensive security plan that will satisfy and exceed rule 935 CMR 500.110 (1)(o). The 

safety and security of the NEO facility, the marijuana establishment agents, products and 



equipment contained within, customers and general goodwill of the Commonwealth is a top 

priority of NEO. All security policy, procedures, plans and equipment relating to security will be 

provided by licensed and professional contractors. Furthermore, the team at NEO will aim to 

establish an open and working relationship with local law enforcement and fire services prior to 

establishing their need to share security plans and procedures. 

 
NEO’s Security Plan: 

NEO considers overall security as one of the most vital aspects of the overall operation. The 

security plan developed by NEO aims to achieve the following assurances: 

 
• Physical employee security 

• Reasonable workplace safety 

• Building protection and security 

• Protection of company assets, data, networks, software and equipment 

• Diversion protection and prevention 

• Age and identity verification policies 

• Anti-loitering policies 

• Unauthorized access prevention and secured access to all entries 

• Limited access areas 

• Limited opening secure doors for minimum amount of time necessary to 

perform task 

• Barrier and security feature function check 

• Badge and key accountability policy 

• Access control system policy 

• Sufficient perimeter lighting policy 

• Out of plain sight policy 

• Product lockdown following diversion discovery policy 

• Assessing NEO property for additional safeguards 

• Transparency with local enforcement agencies 

• Security camera placement 

• DVR operation, maintenance and back up 

 
Standard Operating Policies and Procedures: 

To create a consistent, compliant practice and uniform cultivation and production model NEO 

will mandate that all processes and procedures be executed according to its crafted Standard 

Operating Procedure Manual. Jaime Lewis will author this document based on her 10 plus 

years of experience with industry best practices established in other states with regulated 

marijuana. The development of core policies and procedures will ensure the ongoing success of 

NEO and enable the team to provide consistent, high quality, tested marijuana 

within the requirements of the Commission’s regulations. The Standard Operating Procedure 

Manual will detail policies and procedures for: 

 
• Genetic selection and evaluation 



• Pest, pathogen and contaminant mitigation 

• Facility health and sanitation 

• Employee safety, illness and injury prevention 

• Plant life cycle procedures (propagation, mother plants, cloning, vegetation, 

flowering, harvesting, drying, curing, storage) 

• Record keeping 

• Seed to sale tracking- METRC and Cannabis 365 

• Inventory 

• Prevention of diversion 

• Waste and proper disposal 

• Restricting access to age 21 and older 

• Facility security plan 

• Product storage procedures 

• Secured record storage 

• Access control system 

• Limited access areas 

• Transportation 

• Quality control 

• Batch creation 

• Marijuana samples and testing 

• Growing media, soil and water sampling and analysis 

• Packaging and labeling of product 

• Personnel policies 

• Employee and agent registration 

• Maintaining financial records 

• Diversity plan 

• Employee job descriptions, requirements, qualifications and training 

• Responsible Vendor Certification 

• Marketing and sales process 

• Emergency procedures 

• On site behaviors 

• Visitor protocols 

• Product safety education 

• Prohibited items and activities 

• DVR maintenance 

• Inspection preparedness 

• Enforcement interactions 

• General maintenance and repair protocols 

 
Personnel and Management Summary: 

NEO understands that its most powerful tool in achieving mission success is reliant on its ability 

to recruit, train and retain a high performing workforce. All hiring and staffing decisions reflect 



NEO’s employment values as an equal opportunity employer dedicated to a policy of 

nondiscrimination in employment on the basis of race, religion, creed, color, gender, sexual 

orientation, national origin, veteran status, age, disability and any other status protected by 

law. 

 
NEO’s Diversity Plan: 

Special efforts will be made to exceed the expectations of 935 CMR 500.101(1)(c)(7)(k) through 

implementation of “a diversity plan which will promote equity among minorities, women, 

veterans, people with disabilities, and people of all gender identities and sexual orientation, in 

the operation of the Marijuana Establishment.” NEO’s Diversity Plan will: 

 
• Identify strategies to develop an inclusive pipeline of potential applicants. 

• Provide training and learning opportunities for employees to maximize their 

potential and ensure continuing development of their knowledge, skills and 

abilities. 

• Create a diverse and inclusive workplace and culture. 

 
All agents and employees of NEO will be vetted with required background checks and 

registered with the Commission per 935 CMR 500.030. All written staffing procedures, policies 

and practices adopted and enforced for NEO are designed to be compliant under all applicable 

laws. NEO will craft a core training curriculum which will educate employees on all aspects of 

the Standard Operating Procedures. There will be a zero-tolerance policy for deviation 

from standards and practices. 

 
NEO is committed to the advancement and intellectual enrichment of its team members. NEO 

will investigate options for superior vendors to provide responsible vendor training to be 

compliant with the standards set in 935 CMR 500.105(2)(b)(6). All candidates will be required 

to obtain a valid marijuana establishment agent registration card prior to application. All 

internal operations training will ensure that each marijuana establishment agent engaged in 

their assigned role has the proper education, training and experience to enable them to 

effectively perform all assigned and expected functions. 

 
Positions at NEO: 

General Manager: The General Cultivation Manager oversees the cultivation division and 

effectively manages the activities of all Cultivation Technicians including but not limited to, 

planning projects, scheduling work and completing tasks within specified timelines and 

approved budgets. Coordinate and manage the head of cultivation to ensure that all company 

quality and compliance standards are met. Oversee all data entered into the state tracking 

system. Oversee the wholesale sales staff and review shipping manifests, weigh certificates, 

and invoices for outgoing products. Ensure all outgoing product is weighed and labeled 

correctly. Create and run reports of inventory consumption and nutrient usage, weight of 

plants manicured, product yields, and make informed decisions based on data to increase 

efficiency. Adjust SOPs to increase efficiency when necessary. Perform other related duties 

and projects as business needs require at direction of upper management. 



Head of Cultivation: The Head of Cultivation reports directly to the General Manager and is 

responsible for daily operations in cultivation including processes and procedures within 

propagation, vegetation, flowering cycles, and the pre-harvest phase. The Head of Cultivation 

is expected to implement a cultivation schedule aimed at utilizing the full potential of the 

facility to produce consistent, quality marijuana and will ensure the needs of plants are being 

met at all times, identifying nutrient deficiencies and environmental problems, potential pest 

and contaminant issues, providing and implementing immediate solutions, and tracking and 

analyzing the outcome of those solutions. Additionally, the Head of Cultivation will be 

responsible to train Grow Staff in appropriate and approved cultivation methods, processes, 

and procedures, assisting the General Manager in employee performance evaluations. 

Supervise and coordinate Grow Staff, ensuring proper scheduling of staff with adequate 

coverage to address cultivation needs. Ensure proper execution of established cultivation SOPs, 

coordinating with the General Manager to update procedures as necessary. Perform daily 

quality inspections of plants and their environment, immediately identifying and resolving 

problems. Maintain functionality of equipment and the facility, making minor repairs and 

spearheading larger repairs and equipment replacement, as needed. Ensure proper labeling, 

tagging, and traceability of plants, including plant counts, both physically and in METRC, and 

correcting plant inventory discrepancies immediately. Facilitate inspections, whether initiated 

internally or through a governing entity, using inventory and compliance audits. 

 
Grow Staff: Provides manual labor to support the activities and operations of the Cultivation 

Department, while abiding by policies, procedures and operational guidelines. Assist with the 

coordination all grow operations including: daily activities, quality assurance, planting, 

manicuring, harvesting and trimming as well as assuring compliance with local and state 

licensing requirements. Responsible for executing assigned tasks, projects and expectations in 

accordance with NEO’s mission, vision, goals, and objectives. Responsible for completing any 

work assigned to them during their scheduled shift, as well as information sharing. Maintain 

open communication with the management team and other co-workers. Report employee 

issues or product situations. Responsible for following all operational guidelines, verbal 

directives, training information and policies when performing duties. 

 
Wholesale Sales Representative and Transportation Specialists: They are responsible for 

growing the number of licensed adult use retail establishments carrying NEO products and 

increasing sales volume. Developing strong relationships with retail buyers, management and 

sales staff on behalf of NEO. Working with retailers to secure high visibility placement for 

products and displays while communicating NEO’s value proposition and consumer safety 

educational messaging. Coordinating and executing in-store consumer education events. 

Delivering the product following all transportation regulations promulgated by the Commission. 

 
Marketing and Branding Strategies: 

NEO’s brand identity is rooted in the concept of fair pricing for good value of money. This 

branding strategy is geared towards the value conscious consumer looking for a quality product 

at a value-oriented price. NEO’s packaging and retail display brand messaging will convey a 



notion of simplicity, quality and value. The primary vehicle of this branding messaging will be 

the educational efforts of NEO’s wholesale staff. NEO’s staff will strive to effectively 

communicate the value proposition to the sales staff at licensed adult use retail marijuana 

establishments in Massachusetts. NEO product messaging will also rely heavy on safe and 

responsible product usage for the consumer incorporating a start low, go slow directive. 

 
Sales & Distribution: 

The sales and distribution process will be a straight forward approach with NEO’s internal 

wholesale sales staff will be responsible for the entire sales process. Sales representatives will 

first identify and verify licensed retail marijuana establishments before attempting to sell and 

distribute. Once a retail marijuana establishment becomes a customer, the sales 

representative will be responsible for training and educating that establishments agents on all 

value propositions of NEO products in addition to responsible consumption practices and 

consumer safety. 

 
Transporter License: 

Neo Manufacturing intends to obtain an existing licensee transporter license from the 

Commission. All marijuana establishment agents hired to perform NEO’s sales will possess 

qualifications required for the transporter license. NEO transporters will have and maintain a 

valid class D driver’s license issued by the Commonwealth of Massachusetts. Each transporter 

will require an additional 5 hours of “Behind the wheel” training in addition to the standard 

eight hours of responsible vendor training provided to all NEO marijuana establishment agents. 

This training will include standard driving and road safety and will also cover transport best 

practices. Each transport agent will show superior mastery of driving skills, concentration 

abilities, written and verbal communication skills, attention to detail and exceptional 

interpersonal skills. 

 

SALES FORECAST: 
 

Product Revenue Wholesale Price/lb 2020 Projected 
Totals 

Flower $2500 $9,812,775 

Trim $800 $1,045,649 

Product Totals  $10,858425 

FINANCIAL SUMMARY AND PLAN: 
 

Start-up Summary: 

NEO MA LLC CapEX Equipment cost Square Footage Equipment Cost/Square Foot 

Facility Buildout $ 160.00 20000 $ 3,200,000 

HVAC Extraction $ 120,000.00 1 $ 120,000 

Security $ 75,000.00  $ 75,000 

Office Furniture & Fixtures $ 15,000.00 1 $ 15,000 



    

Lights $ 25.00 12000 $ 300,000 

Water System $ 50.00 1400 $ 70,000 

Shelving $ 250.00 1200 $ 300,000 

Carts $ 250.00 150 $ 37,500 

Soil $ 75,000.00 1 $ 75,000 

Plants $ 150,000.00 1 $ 150,000 

Monitoring system $ 55,000.00 1 $ 55,000 

Fixtures $ 15,000.00 1 $ 15,000 

    

Inventory Tracking System $ 30,000.00 1 $ 30,000 

Computers $ 20,000.00 1 $ 20,000 

Vault Storage $ 5,000.00 1 $ 5,000 

 $ 4,467,500 
 

Assumptions: 

NEO MA 4 Year Financial Summary     

 2019 2020 2021   2022  

 

Revenue 

 
 

$ - 

 
 

$ 10,858,425 

 
$ 

12,064,916 

 
$ 

10,255,179 

 
Cost of Goods Sold 

 
$ 384,438 

 
$ 2,485,683 

$ 

2,600,786 

$ 

2,629,214 

SG&A 
 

$ 588,191 
 

$ 3,516,325 

$ 

3,692,141 

$ 

3,876,748 

 
Net Operating Profit/(Loss) 

 
$ (972,630) 

 
$ 4,856,417 

$ 

5,771,989 

$ 

3,749,217 

 
2019 Cash Requirements (MA Cultivation Facility) 

Operating Costs $ 2,387,369 
   

Capital Expenditures $ 4,467,500    

Total Cash Burn $ 6,854,869 
   

1) Analysis is for build up for 1 facility, each new facility will require Capex and 2/3 of operating costs 

2) 2020 operations modeled at average capacity of 75%   

3) 2021 operations modeled at average capacity of 90%   

 



 

Operating Expenses 2020 

 Expense Payroll - Exec Payroll $600,000 

 Expense Payroll - Admin Payroll $200,000 

 Expense Payroll - General Staff $18 / hr. (8) $299,520 

 Expense Payroll - General Manager $45/hr. $90,600 

 Expense Payroll - Head of Cultivation $45/hr $90,600 

 Expense Payroll - Growers & Extraction $18 / hr. (12) $449,280 

 Expense Payroll - Bud Tenders $21/hr. (8) $349,440 

 Expense Payroll Security $43,200 

 Expense Payroll - SS (6.2%) Medicare (1.4%) $161,321 

 Expense Payroll - Expenses – Bookkeeping $66,000 

    

 Expense Human Resources $72,000 

 Expense Capital Improvements $120,000 

 Expense Amortization $0 

 Expense Depreciation $446,750 

 Expense Advertising & Marketing $174,000 

 Expense Janitorial/Maintenance Supplies $18,000 

 Expense Grow - CO² Tank Rental $8,280 

 Expense Grow - CO² - Gas Usage $19,800 

 Expense Grow - Fertilizer $144,000 

 Expense Grow - Media $45,600 

 Expense Grow - Containers & misc. equipment extraction $60,000 

 Expense Grow - Testing $180,000 

 Expense Grow - Dumpster - Soil and compost $7,800 

 Expense Grow - Dumpster - General waste and office $2,700 

    

 Expense Bank Service Charges $40,400 

 Expense Continuing Education $0 

 Expense Dues and Subscriptions $12,000 

 Expense Benefits $704,988 

 Expense Leaf Logics $18,000 

 Expense JBIT ($54 per hour for 50 hours per month) $22,900 

 Expense Insurance - General Liability $24,000 

 Expense Insurance - Workers Comp $42,000 

 Expense Insurance - Building $9,996 

 Expense Insurance - Building Equipment $19,200 

 Expense Packaging $60,000 

 Expense Office Supplies $14,400 

    



 Expense Accounting (CPA) $24,000 

 Expense Legal Services $60,000 

 Expense Repairs and Maintenance $60,000 

 Expense Travel $30,000 

 Expense Uniforms Rental and Cleaning $12,000 

 Expense Cleaning Grow Area $12,480 

    

 Expense Rent - Building Lease $225,000 

 Expense Utilities Gas $42,000 

 Expense Utilities Electric $540,000 

 Expense Utilities Water $12,000 

 Expense Utilities Sewer $12,000 

 Expense Utilities Cable and Telephone $12,000 

 Expense Property Taxes $18,000 

 Expense Host agreement - Full Adult Use $325,753 

    

  Gross Annual Expenses $6,002,008 

  Net Operating Income (Loss) $4,856,417 
 

CAPITALIZATION CERTIFICATION: 
 

NEO certifies that it is secure in its start-up and first year operation funding. The company is 

prepared to meet the capital requirements, with NEO Organics LLC providing the financing for 

the project. NEO also certifies that all funds were and will be lawfully obtained in accordance 

with regulation. 



MAINTAINING OF FINANCIAL RECORDS: 
All company financial records will be maintained by the NEO CFO and supporting Accounting and 
Financial Team through use of the Microsoft powered Cannabis 365 software program. The NEO CFO 
has extensive experience in working with and navigating this financial record-keeping system to ensure 
compliance with established Commission guidelines as well as to best utilize for business intelligence 
and insight. 
 
The CFO and establishment agents that support daily accounting functions will maintain computerized 
business records, which shall include at a minimum: 

• assets and liabilities in the form of daily balance sheet that will be maintained; 

• monetary transactions; 

• books of accounts, which shall include journals, ledgers, and supporting documents, 
agreements, checks, invoices, manifests and vouchers;  

• sales records, wholesale invoice records and transport manifests including the quantity, form, 
batch id, production id, and cost of marijuana products; and  

• salary and wages paid to each employee, stipend paid to each board member, and any executive 
compensation, bonus, benefit, or item of value paid to any individual affiliated with a Marijuana 
Establishment. 

 
 
 



                                        NEO Cultivation Qualifications and Training 
                                       935 CMR 500.101(1)(c); 935 CMR 500.101(2)(e) 

NEO is committed to the advancement and intellectual enrichment of its team members from 
executive level to registered cultivation agents. No NEO team member shall feel restricted from asking  
their supervisor on any educational or training opportunities that may advance their ability to fulfill their 
skill-set or advance personal or professional development. 
NEO team members will be recruited not only for their qualifications as a registered marijuana 
establishment agent under 935 CMR 500.802, but also for their enthusiastic commitment to 
upholding superior standards of operation and cultivating of quality marijuana to be enjoyed by 
qualified adults of the Commonwealth age 21 and up. This will ensure that the team behind NEO 
remain dedicated to the continual and compliant operation of the cultivation facility. 
NEO will routinely investigate options for superior vendors to provide responsible vendor training, so 
as they are compliant with standards set in 935 CMR 500.105(2) (b)(6). 
Previous to consideration for employment, all candidates will be required to obtain a valid marijuana 
establishment agent registration card prior to application. NEO will offer continuing education relevant 
to the agent’s position and applicable regulation changes, but a base-line knowledge is a prerequisite 
for employment. 
All internal operations training will ensure that each marijuana establishment agent engaged in their 
assigned role has the proper education, training, and experience or combination thereof, to enable 
them to perform all assigned and expected functions. Personnel training will also include instructions 
or procedures regarding state or local regulatory inspection preparedness, potential interactions with 
law enforcement, both local and federal. Training will also cover relevant information on US federal, 
state, and local laws, regulations, policies and changes in policy relating to business participating in 
these operations, as well as individual employed in these operations and the potential associated 
implications of these for such persons. 
Comprehensive training will be provided to all registered NEO agents upon hire, receipt of valid 
marijuana establishment agent registration card, and throughout the duration of the agent’s 
employment at NEO so as to satisfy the minimum required hours of Responsible Vendor Training 
annually as required by 935 CMR 500.105(2)(b). 

 NEO will ensure that all employees hired to work at a NEO facility will be qualified to work as a    
marijuana establishment agent and properly trained to serve in their respective roles in a compliant 
manner.  
 
Qualifications  
In accordance with 935 CMR 500.030, a candidate for employment as a marijuana establishment agent 
must be 21 years of age or older. In addition, the candidate cannot have been convicted of a criminal 
offense in the Commonwealth involving the distribution of controlled substances to minors, or a like 
violation of the laws of another state, the United States, or foreign jurisdiction, or a military, territorial, or 
Native American tribal authority.  
NEO will also ensure that its employees are suitable for registration consistent with the provisions of 
935 CMR 500.802. In the event that NEO discovers any of its agents are not suitable for registration as 
a marijuana establishment agent, the agent’s employment will be terminated, and NEO will notify the 
Commission within one (1) business day that the agent is no longer associated with the establishment.  
 
Cultivation Staffing Plan  
Master Grower 
Plant Technician 
Harvest Technician 
 
Training  
As required by 935 CMR 500.105(2), and prior to performing job functions, each of NEO agents will 
successfully complete a comprehensive training program that is tailored to the roles and responsibilities 
of the agent’s job function. Agent training will at least include the Responsible Vendor Program and 
eight (8) hours of on-going training annually. 
On or after January 1, 2020, all of NEO current owners, managers, and employees will have attended 
and successfully completed a Responsible Vendor Program operated by an education provider 



                                        NEO Cultivation Qualifications and Training 
                                       935 CMR 500.101(1)(c); 935 CMR 500.101(2)(e) 

accredited by the Commission to provide the annual minimum of two hours of responsible vendor 
training to agents.  
NEO new, non-administrative employees will complete the Responsible Vendor Program within 90 days 
of the date they are hired. NEO owners, managers, and employees will then successfully complete the 
program once every year thereafter. NEO will also encourage administrative employees who do not 
handle or sell marijuana to take the responsible vendor program on a voluntary basis to help ensure 
compliance. 
 
Responsible Vendor Program 
As part of the Responsible Vendor program, NEO agents will receive training on a variety of topics 
relevant to marijuana establishment operations, including but not limited to the following:  
1. Marijuana’s effect on the human body, including physical effects based on different types of 
marijuana products and methods of administration, and recognizing the visible signs of impairment;  

2. Best practices for diversion prevention and prevention of sales to minors;  

3. Compliance with tracking requirements;  

4. Acceptable forms of identification, including verification of valid photo identification and confiscation 
of fraudulent identifications;  

5. Such other areas of training determined by the Commission to be included; and  

6. Other significant state laws and rules affecting operators, such as:  

• Local and state licensing and enforcement;  

• Incident and notification requirements;  

•  Administrative and criminal liability and license sanctions and court sanctions;  

•  Waste disposal and health and safety standards; 

•  Patrons prohibited from bringing marijuana onto licensed premises;  

• Permitted hours of sale and conduct of establishment;  

•  Permitting inspections by state and local licensing and enforcement authorities;  

• Licensee responsibilities for activities occurring within licensed premises; 

• Maintenance of records and privacy issues; and  

•  Prohibited purchases and practices.  

 
Each Responsible Vendor Training Session will maintain documented records, which will be kept for 
a minimum of 4 years and be easily accessible to be made available for inspection by the 
Commission or other state licensing authority upon request as to satisfy 935 CMR 500.105(2)(b)(5) 
and (2)(6)(f), that will record, at minimum, the following information: 
 

• Full Legal Names & Positions of Agents in Attendance, 
• Marijuana establishment agent registration card number, 
• Topic(s) of Training, 
• Name and Title of Instructor or Presenter 

• Date, 
• Length of Training, 
• Location of Training (note if remote or digital), 
• Any Applicable Attachments or Documents, 
• Signed Statement from AGENT affirming all information is accurate.  

 
 
 
 



                                                                            
                      PERSONNEL POLICIES INCLUDING BACKGROUND CHECKS:  

Suitability for Employment as registered agent with NEO  

NEO registered agents will be recruited not only for their qualifications and active status as a registered 
marijuana establishment agent under 935 CMR 500.802, but also for their enthusiastic commitment to 
upholding superior standards of operation and manufacturing of quality marijuana products and 
extracts to be enjoyed by qualified adults of the Commonwealth age 21 and older.  

A staffing plan including hiring decisions, will be made using all requirements and suitability standards 
set forth by the Commission in 935 CMR 500.105(9) and Table D. The plan will include an analysis in 
attracting the right type of personnel to fit the company's needs. These measures will ensure that the 
team, behind NEO remain dedicated to the continual and compliant operation of the licensed marijuana 
establishment.  

Previous to consideration for employment, all candidates will be required to obtain a valid marijuana 
establishment agent registration card issued by the Commission that must be carried by the agent at all 
times.  

Periodic employment evaluations will be performed among all agents employed with NEO to ensure job 
satisfaction as well as to maintain overall morale and workplace function. Such evaluations will require a 
follow up report from the executive performing the evaluation and will be recorded in the agents 
personnel file.  

Background Checks  

All background checks performed as a precursor to employment with NEO as a registered agent will be 
conducted in accordance with guidelines and requirements set forth in 935 CMR 500.800.  

Information Required for Application as a Registered Agent  

In addition to information determined by executive management, all registered agents seeking 
employment with NEO will be required to submit a copy of all information mandated by the Commission 
under 935 CMR 500.030 to be considered. If hired, this information will be kept in the registered agent’s 
personnel file for the duration of their employment and for the required 12 month period following 
termination.  

Responsible Vendor Training (Mandatory)  

Thorough and comprehensive training and guidance will be provided to all registered NEO Cultivation 
agents upon hire, receipt and proof of valid marijuana establishment agent registration card issued by 
the Commission, and throughout the duration of the agent’s employment at NEO so as to satisfy the 
minimum 8 required hours of Responsible Vendor Training annually as required by 935 CMR 
500.105(2)(b). NEO will routinely investigate options for superior qualified vendors to provide 
responsible vendor training, so as they are compliant with standards set in 935 CMR 500.105(2)(b)(6).  



Each Responsible Vendor Training session will maintain clearly documented records, which will be kept 
on file for a minimum of 4 years and be easily accessible to be made available to the Commission or 
other authority at their request as to satisfy 935 CMR 500.105(2)(b)(5) and (2)(6)(f), that will record, at 
minimum, the following information:  

• Full legal names & positions of all marijuana establishment agents in attendance,  

• Marijuana establishment agent registration card number,  

• Topic(s) of training,  

• Name and title of instructor(s) or presenter(s),  

• date,  

• Length of training including start and stop time;  

• Location of training (note if remote or digital attendance;  

• Any applicable attachments, handouts, or documents,  

• Signed statement from each registered agent in attendance affirming accuracy of all information  

 

NEO is committed to the advancement and overall intellectual enrichment of its team members from 
executive level to registered agents performing daily production tasks, no team member is seen as 
unessential in the process. A NEO team member shall never feel restricted from asking to discuss with 
their supervisor any educational or training opportunities that may advance their ability to fulfill their 
skillset or advance personal or professional development.  

 

All internal operations training will ensure that each marijuana establishment agent engaged in their 
assigned role has the proper education, training, and experience, or a combination thereof, to enable 
them to perform all assigned and expected functions. Personnel training will also include instructions or 
procedures regarding state or local regulatory inspection preparedness, potential interactions with law 
enforcements both local and federal. Training will also cover relevant information on US federal, state, 
and local laws, regulations, policies and changes in policy relating to business participating in these 
operations, as well as individual employed in these operations and the potential associated implications 
of these for such persons. NEO will offer continuing education relevant to the agent’s position and 
applicable regulation changes, but a baseline knowledge is a prerequisite for employment.  

 

 



Alcohol & Drug Policy 

Drug and/or alcohol abuse contributes to billions of dollars of lost productivity and thousands of work 
place injuries every year. Our policy, as per 935 CMR 500.105 (j), is to employ a work force free from 
alcohol abuse or the use of illegal drugs. NEO takes drug and alcohol abuse as a serious matter and will 
not tolerate it. NEO absolutely prohibits the use of alcohol or non-prescribed drugs at the work place or 
while on company premises. It also discourages non-workplace drug and alcohol abuse. The use, sale or 
possession of alcohol or drugs while on the job or on company property will result in disciplinary action, 
up to and including termination, and may have legal consequences. Employees are expected and 
required to report to work on time and in appropriate mental and physical condition for work. It is our 
intent and obligation to provide a drug-free, healthful and safe work environment.  

NEO reserve the right to demand a drug or alcohol test of any employee based upon reasonable 
suspicion. Reasonable suspicion includes, but is not limited to, physical evidence of use, involvement in 
an accident, or a substantial drop off in work performance. Failure to take a requested test may lead to 
discipline, including possible termination. 

NEO also caution against use of prescribed or over-the-counter medication which can affect your 
workplace performance. You may be suspended or discharged if the company concludes that you 
cannot perform your job properly or safely because of using over-the-counter or prescribed medication, 
which may affect your performance. 

Employees must report any conviction under a criminal drug statute for violations occurring on or off 
NEO premises, while conducting company business. A report of conviction must be made within one (1) 
day after the conviction. NEO will make every effort to assist its employees who wish to seek treatment 
or rehabilitation for drug and/or alcohol dependency. Conscientious effort to seek such help will not 
jeopardize any employee’s job and will not be noted in any employee record. You may also be required 
to agree to random testing and a “one-strike” rule. 

NEO prohibits smoking and/or vaping on company premises. 

Immediate Dismissal of Dispensary Agents          

NEO will take immediate action should a dispensary agent engage in the following: 

Diverting marijuana, which shall be reported to law enforcement officials and to the Cannabis Control 
Commission (CCC); 

Involved in unsafe practices regarding the operation of the marijuana establishment, which shall be 
reported to the CCC; 

Been convicted or entered a guilty plea, plea of nolo-contendere, or admission to sufficient facts of a 
felony drug offense involving distribution to a minor in MA, or a like violation of the laws of another 
state, the United States of a foreign jurisdiction, or a military, territorial, or Native American tribal 
authority. 



Upon termination of employment, NEO will inform the Commission of the update in employment status 
of the registered agent as soon as possible and no later than 24 hours after the termination. At this time, 
all access codes, keys, badges, employment manuals and any other material or equipment owned by the 
marijuana establishment will be returned and all access to limited access areas, inventory control 
systems or surveillance systems will be deactivated. Personnel records for the individual will remain on 
file for the mandatory 12 month period following termination. 

Confidentiality 

Personal information held by NEO about employee and/or consumers is confidential and will not be 
disclosed without the written consent of the individual to whom the information applies, or as required 
under law or pursuant to an order from a court of competent jurisdiction, provided however, the CCC 
may access this information to carry out official duties.  

NEO dispensary agents will receive confidentiality training during new hire orientation and at minimum 
will receive documented mandatory confidentiality training on an annual basis.  

 NEO software provider harbors the technology required to abide with regulatory standards and prevent 
theft. The software was developed to establish the highest level of security for the marijuana industry. It 
comes equipped with multiple features to ensure security, theft protection and compliance diversions. 
All hardware is managed and maintained internally. Unlike cloud based solutions where the customer 
relies on the software vendor and cloud provider, our system provides added security as the system 
links to SSAE 16 certified server locations to ensure the highest level of security. In the event of an 
automatic failure, the software system also works with redundant routers to maintain business records 
and system functionality. System authentication is encrypted via industry standard SSL with the use of a 
server based platform. Access to consumer information, including sales transactions will be available 
only to those agents performing dispensing duties.  

NEO will work with IT professionals to ensure computer software and other IT infrastructure is updated 
regularly. In addition, NEO network servers will be protected by SSL and locked in a Limited Access Area 
under twenty-four (24) hour surveillance. In the event a consumer requests information via email, the 
email will be sent on secure servers, either individually or using BCC, and will not provide consumer info 
or refer to marijuana in the subject line in order to protect the recipient’s privacy.  

Any loss/alteration of records related to a will be reported to CCC, the protected party, and if necessary 
law enforcement. 

 

 

 



                                         Access Restriction to Individuals under 21 
 
 Pursuant to 935 CMR 500.101 (1) and (2), marijuana will only be accessible to consumers 21 years of 
age or older with a verified and valid, government-issued photo ID.  
Valid forms of ID: 

• Passport 
• Driver’s License 
• Military ID 
• State issued photo ID 

 
Upon entry into the premises of the marijuana establishment by an individual, a NEO agent will 
immediately inspect the individual’s proof of identification and determine the individual is over 21, in 
accordance with 935 CMR 500.140(2).  

• All visitors to any NEO facility must be 21 years of age or older, as per 935 CMR 500.002; 
• All consumers entering any marijuana establishment must be 21 years or older unless the 

establishment is co-located with a MTC, as per 935 CMR 500.050 (5); 
• In the event NEO discovers any of its agents intentionally or negligently sold marijuana to an 

individual under the age of 21, the agent will be immediately terminated, and the Commission 
will be promptly notified,  

• Pursuant to 935 CMR 500.105(1)(l). NEO will not hire any individuals who are under the age of 
21 or who have been convicted of distribution of controlled substances to minors, pursuant to 935 
CMR 500.030(1).  

• Pursuant to 935 CMR 500.105(4), NEO will not engage in any marketing, advertising or branding 
practices that are targeted to, deemed to appeal to or portray minors under the age of 21.  

• NEO will not engage in any advertising, marketing and branding by means of television, radio, 
internet, mobile applications, social media, or other electronic communication, billboard or other 
outdoor advertising, including charitable, sporting or similar events, unless at least 85% of the 
audience is reasonably expected to be 21 years of age or older as determined by reliable and 
current audience composition data.  

• In accordance with 935 CMR 500.105(4)(a)(5), any marketing, advertising and branding 
materials for public viewing will include a warning stating, “For use only by adults 21 years of 
age or older. Keep out of the reach of children. Marijuana can impair concentration, 
coordination and judgment. Do not operate a vehicle or machinery under the influence of 
marijuana.” 

• Pursuant to 935 CMR 500.105(6)(b), NEO packaging for any marijuana or marijuana products 
will not use bright colors, resemble existing branded products, feature cartoons or celebrities 
commonly used to market products to minors, feature images of minors or other words that refer 
to products commonly associated with minors or otherwise be attractive to minors. 

• NEO’ website will require all online visitors to verify they are 21 years of age or older prior to 
accessing the website, in accordance with 935 CMR 500.105(4)(b)(13). 

 



 
                                    QUALITY CONTROL AND TESTING  
 
Marijuana Testing  
Testing of marijuana products shall be performed by an Independent Testing Laboratory in 
compliance with the Protocol for Sampling and Analysis of Finished Medical Marijuana Products 
and Marijuana-infused Products, as amended in November, 2016, published by the DPH.  
Samples will be properly homogenized prior to analysis. Laboratory analysis will be performed 
by a laboratory that is:  
• In compliance with the Protocol for Sampling and Analysis of Finished Medical Marijuana 
Products and Marijuana-infused Products, as amended in November, 2016, published by the 
DPH,  
Accredited to International Organization for Standardization (ISO) 17025 by a third party 
accrediting body such as A2LA or ACLASS, or  
 Certified, registered, or accredited by an organization approved by the Commission, or 
otherwise acknowledged by the Cannabis Control Commission.  
 
NEO will establish and maintain a contractual relationship with an approved third party testing 
laboratory, approved and licensed by the Commission. 
 All storage and transportation of testing samples will be under conditions that will protect 
against physical, chemical and microbial contamination. 
NEO will ensure that all excess marijuana from testing is returned to the point of origin and 
disposed of pursuant to 935 CMR 500.105(12). 
NEO will ensure that no marijuana or marijuana products cultivated or produced at the facility 
will be made available for sale or marked suitable for adult use that is not capable of being 
tested by an Independent Testing Laboratory 935 CMR 500.140 (9).  
All marijuana will be tested for the cannabinoid profile and for contaminants, including but not 
limited to mold, mildew, heavy metals, plant-growth regulators, and non-organic pesticides in 
compliance with DPH regulations and protocols and any additional requirements set forth by 
935 CMR 500.160. All testing records will be maintained for at least one (1) year.  
In the event that testing reveals unacceptable levels of contaminants or undesirable 
cannabinoid profiles, NEO’s Director of Cultivation will be responsible for establishing corrective 
procedures in response to such test results.  
NEO will notify the Commission within seventy-two (72) hours of any laboratory testing results 
indicating contamination, if contamination cannot be remediated and disposing of the production 
batch.  The notification must be from both NEO and the Independent Testing Laboratory, 
separately and directly.  
NEO’s Director of Cultivation will be responsible for establishing corrective procedures in 
response to such test results and will describe a proposed plan of action for both the destruction 
of the contaminated product and the assessment of the source of contamination. 
NEO’s testing response policy will be available to the Commission and local law authorities 
upon request. Frequency of testing will be compliant with all protocols and guidance issued by 
the Commission.  
 
As per 935 CMR 500.105 (3): 
NEO will ensure that floors, walls and ceilings be constructed in such a manner that they may 
be adequately kept clean and in good repair. 
NEO will ensure that the plumbing will be of adequate size and design and maintained to carry 
sufficient quantities of water throughout the facility and supply water for necessary operations. 
NEO will supply employees adequate and readily accessible toilet facilities. 
NEO shall Process the leaves and flowers of the female Marijuana plant only, which shall be: 



1. Well cured and free of seeds and stems; 
2. Free of dirt, sand, debris, and other foreign matter; 
3. Free of contamination by mold, rot, other fungus, pests and bacterial 

diseases; 
4. Prepared and handled on food-grade stainless steel tables, and 
5. Packaged in a secure area. 

 
In collecting samples of marijuana after harvest, NEO agents whose job includes contact with 
marijuana are subject to the requirements for food handlers specified in 105 CMR 300.000. 
 NEO agents will conform to sanitary practices, while on duty: 

• Maintaining adequate personal cleanliness; 
• Washing hands appropriately. 

Hand washing stations will be located in production areas and where good sanitary practices 
require employees to wash and sanitize their hands. 
 NEO agents will also wear disposable gloves to mitigate the potential for contamination of 
samples.  
NEO will ensure that all contact surfaces will be maintained, cleaned and sanitized as frequently 
as necessary to protect against contamination.  
NEO will ensure that there will be sufficient space for placement of equipment and storage of 
materials, necessary for sanitary operations. 
 Collect the sample using an appropriate tool that has been cleaned and sanitized and use 
caution to not touch the sample with hands or allow the sample to touch anything that might 
cause cross contamination. To avoid cross contamination of samples, any tools or equipment 
that comes in contact with the finished plant material or other marijuana products should be 
cleaned and sanitized before collecting the next sample.  
 If necessary, place the sample in the stainless steel bowl or on a decontaminated cutting 
surface for homogenizing the sample using either the sample collection tool or separate clean, 
decontaminated implement.  
 Record the time each sample was collected and record any difficulties, inconsistencies with the 
sampling plan, or other remarks (e.g., environmental conditions) that might be relevant to data 
analysis or quality assurance.  
All samples should be placed in clean, airtight sample containers that are large enough to hold 
the prescribed sample quantity with minimal headspace. Sample containers will be firmly closed 
and appropriately labeled with production batch or sampling source information.  
 All samples should be refrigerated or maintained on ice until shipped to the analytical laboratory 
to preserve the chemical and biological composition of the samples;  
Litter and waster shall be properly removed to minimize odors and the potential for harboring 
pests, as per 935 CMR 500.105 (12); 
All toxic items will be identified, held and stored to protect against contamination of marijuana 
Manifests should be completed immediately prior to shipment to the third party approved 
analytical laboratory.  
 
Sampling  
Sampling of all soil and soil media will be in compliance with guidance promulgated by the 
Department of Public Health with the Protocol for Sampling and Analysis of Environmental 
Media for Massachusetts Registered Medical Marijuana Dispensaries. Cultivation media will be 
tested in compliance with DPH protocols and any other guidance set forth by the Commission in 
935 CMR 500.000. Soil for cultivation will meet the ATSDR Environmental Media Evaluation 
Guidelines (EMEG) for residential soil levels and limits any pesticide residues.  
All soils and solid growing media used in the cultivation operations at NEO will be sampled and 
analyzed initially prior to use and at least annually, or quarterly, when using soil amendments. 



Specifically, all source soils or solids will be sampled and analyzed prior to use in cultivation and 
whenever new soils or solids are received from a different source.  
Samples will be taken from 5% of individual plant containers or an area that represents 5% of 
the overall growing media. Sample collection documentation will identify the sample collection 
date and start time, participating personnel including agents and registered vendors, a general 
description of the media and locations sampled, relevant environmental conditions, a description 
of the sampling procedures and equipment decontamination/cleaning used, and a record of all 
plants or batches that would potentially be impacted should analysis results indicate 
unacceptable contamination.  
NEO Agents performing sampling for testing will be trained on proper procedure to 
decontaminate sampling tools and only use decontaminated sampling tools and equipment 
during sampling to ensure that samples are not contaminated.  
Source soils will be sampled and analyzed:  
● Prior to use in cultivation;  
● Whenever a new source material is utilized;  
● At a rate of one sample per cubic yard of source soil; or  
● When collected prior to distribution among beds or containers, source soil or solids samples 
will be taken to best represent the overall source soils (e.g., collected from different areas and 
depths of a stockpile); or  
● As otherwise may be required by guidance issued by the Department of Public Health or the 
Commission.  
Source soils and solids passing initial testing requirements may be stockpiled for later use 
without requiring re-analysis unless the stockpile has been contaminated or altered while stored. 
Situations for re-analysis may include but are not limited to soils that have been amended, 
mixed with other source soils/solids, subject to pesticide application, used for other purposes, or 
inundated by flood waters.  
Cultivation soils will be analyzed at least annually during the calendar year of use. Solids tested 
initially as source soils or solids prior to use in cultivation do not require retesting until the 
following year (or quarter if amended as described below). If amended, the solid growing 
media/soil used in cultivation will be sampled and analyzed during the quarter in which it was 
amended. Cultivation soil and solid samples will be collected to represent the broad range of 
cultivation units, growth stages, and soil and solid types whether from beds or containers.  
Quality Control (QC) Samples  
Field duplicate samples will be collected at least annually and one (1) for every twenty (20) field 
samples of the solid samples collected to provide verification of field and laboratory procedures. 
Field duplicate samples will be collected and analyzed for each analytical method performed on 
the samples. Field duplicate samples will not be identified to the laboratory (blind QC). Blank 
samples are required to provide important information on potential positive bias on any positive 
results in field samples.  
Equipment rinsate blanks are required whenever non-disposable sampling equipment is used to 
collect samples at multiple locations such as in source soil testing or testing of hydroponic 
nutrient solutions. Equipment rinsate blanks must be collected at the rate of one per sampling 
event per sampling equipment type with at least 1 equipment rinsate blank for every 20 field 
samples of the same matrix. Where equipment rinsate blanks are not appropriate (i.e., use of 
disposable sampling equipment, collection of just one sample location, or direct collection into 
the sampling container), field blanks may be used to evaluate potential for contamination and 
potential positive bias at the same frequency of 1 per sampling event per sampling equipment 
type with at least 1 for every 20 field samples of the same matrix.  
 
 
 



Solid Growing Media Sampling  
Sources of solid growing media including soils must be sampled and analyzed prior to use in 
cultivation and, upon any change in the source of solids. Once cleared for use in cultivation, 
cultivation soils must be sampled and analyzed at least annually and within the quarter that soils 
are amended. The spatial distribution of samples must be considered to ensure representation 
across the entire cultivation operation. Sampling and analysis frequency, sample locations, and 
quality control (QC) samples are detailed below, and shall comply with all guidance issued by 
the Department of Public Health and Cannabis Control Commission, and periodically reviewed 
and amended to ensure such compliance.  
 
Water Samples  
Water will not be sampled, because water is from a Public Water Source (PWS) used in solids- 
based cultivation. Public water analysis records will be maintained by NEO and available to 
inspectors to demonstrate adequate analysis of the water and exemption from analysis.  
 
Source Soils and Solids  
● All source soils and solids shall be sampled and analyzed prior to use in cultivation.  
● All source soils and solids shall be sampled and analyzed whenever a new source material is 
utilized (e.g., different source soil location or different source solid manufacturer).  
● All source soils and solids for initial use must be sampled at the rate of one (1) sample per 
cubic yard of solid media/soil.  
● Source soils and solids passing initial testing requirements may be stockpiled for later use 
without requiring re-analysis unless the stockpile has been contaminated or altered while stored. 
Situations for re-analysis may include but are not limited to soils that have been amended, 
mixed with other source soils/solids, subject to pesticide application, used for other purposes, or 
inundated by flood waters.  
 
Cultivation Soils or Solids  
● All cultivation soils and solid materials shall be analyzed at least annually during the calendar 
year of use. Solids tested initially as source soils or solids prior to use in cultivation do not 
require retesting until the following year (or quarter if amended as described below).  
● If amended, the solid growing media/soil used in cultivation shall be sampled and analyzed 
during the quarter in which it was amended. Note that soil amendment includes any material 
added to a soil, including other soils, to improve its physical properties, such as water retention, 
permeability, water infiltration, drainage, aeration and structure. Note that soil amendment does 
not include addition of water or fertilizers added solely for nutrients. Materials such as compost 
or manure that is added for both nutrients and to change the character of the soil and that are 
added in bulk are considered soil amendments for the purpose of this protocol. Application of 
soil amendments must be consistent with all requirements of 105 CMR 935.000.  
● For cultivation that utilizes beds or other broad area cultivation, solid growing media/soil 
samples shall be collected at the rate of 1 sample per discrete cultivation unit or at least 1 
sample per 100 square feet of soil area for larger discrete cultivation units.  
● For cultivation that utilizes individual plant containers (as opposed to beds or in-ground 
cultivation), solid growing media/soil samples shall be collected from a minimum of 5- percent of 
the total number of growing containers.  
 
Sample Locations 
● Solid growing media samples shall be collected to be representative of the horizontal and 
vertical conditions of the growing configuration.  



● When collected prior to distribution among beds or containers, source soil or solids samples 
shall be taken to best represent the overall source soils (e.g., collected from different areas and 
depths of a stockpile).  
● Cultivation soil and solid samples shall be collected to represent the broad range of cultivation 
units, growth stages, and soil and solid types whether from beds or containers.  
● Samples shall be analyzed individually as grab samples unless the analysis methods used 
allow analytical reporting limits to be achieved on composite sample analyses that would 
demonstrate that any single sample in the composite would not exceed the contaminant limits 
described later in this protocol. In no case may more than five (5) primary samples be 
composited into a single sample for analysis. When analyzed as a composite, the laboratory 
results of the composite must demonstrate that each composite subsample is below the 
relevant contaminant limits, not just the composite itself. For example if the results of a five 
sample composite are reported as 1.0 mg/kg, any one subsample (20% of the total composite) 
could contain up to 5 mg/kg (5:1 ration) when accounting for the effective dilution of the other 
four subsamples (i.e., 1 sample at 5 mg/kg + 4 samples at 0 mg/kg = average of 1 mg/kg).  
● Composite samples are not recommended, but are allowable to scale sampling and analysis 
to fit the cultivation scale and approach. However, use of composite samples to demonstrate 
compliance would require corrective actions on all individual samples should the composite 
sample fail to achieve acceptable limits on any target analyte.  
 
A diagram of the cultivation area, the sampling design, and the horizontal and vertical location of 
each sample shall be created for each sampling event, and maintained on file for review by 
inspection authorities. 



Recordkeeping 

 NEO will establish and maintain all policies and procedures related to record-keeping to reflect the most 

up to date versions and keep these available to NEO registered agents at all times.  

NEO financial, inventory, seed to sale, waste disposal and operational records will be maintained 

electronically on an established, secure, enterprise level system provider. Additionally, the marijuana 

establishment will elect to use Cannabis 365 as an electronic record retention system. Each electronic log 

will be accompanied by a digital fingerprint of the NEO agent that performed the action, and is auditable 

with a time and date stamp on the action.  

Policies and procedures for inventory control and reporting will be documented in an SOP that will then 

be electronically archived so that it can be accessed at any time by a registered agent or a representative 

of the Commission or local law enforcement.  

All personnel records will be stored securely and electronically.  

A well-documented staffing plan with an outline for keeping fairly extensive personnel records will allow 

new hires to be evaluated as per a standard determined by previous hires.  

In the event that NEO ceases to operate as a licensed marijuana establishment, all records kept during the 

course of business as required by the Commission will be maintained for a minimum of 2 years and will 

be readily accessible by the Commission or local law enforcement, pending request to produce such 

records. 

NEO will keep and retain all records as noted in this policy, in accordance with generally accepted 

accounting principles (GAAP). In addition, NEO’ operating procedures will be updated on an ongoing 

basis as needed and undergo a review by the executive management team on an annual basis.  

● Corporate Records: are defined as those records that require, at a minimum, annual reviews, updates,

and renewals, including:

○ Insurance Coverage:

■ Directors & Officers Policy

■ Product Liability Policy

■ General Liability Policy

■ Umbrella Policy

■ Workers Compensation Policy

■ Employer Professional Liability Policy

○ Third-Party Laboratory Contracts

○ Commission Requirements:

■ Annual Agent Registration

■ Annual Marijuana Establishment Registration

○ Local Compliance:

■ Certificate of Occupancy

■ Special Permits

■ Variances

■ Site Plan Approvals

■ As-Built Drawings

○ Corporate Governance:

■ Annual Report

■ Secretary of State Filings

● Business Records: Records that require ongoing maintenance and updates. These records can be

electronic or hard copy (preferably electronic) and at minimum include:

○ Assets and liabilities;



 ○ monetary transactions;  

 ○ Books of accounts, which will include journals, ledgers, and supporting documents,    agreements, 

checks, invoices, and vouchers;  

○ Sales records including the quantity, form, and cost of marijuana products;  

○ Salary and wages paid to each agent, and any executive compensation, bonus, benefit, or item of value 

paid to any individual affiliated with NEO, including members, if any.  

 

Personnel Records:  

At a minimum will include: 

 ○ Job descriptions for each agent and volunteer position, as well as organizational charts consistent with 

the job descriptions;  

○ Personnel record for each marijuana establishment agent. Such records will be maintained for at least 

twelve (12) months after termination of the agent’s affiliation with NEO and will include, at a minimum, 

the following: 

 ■ All materials submitted to the Commission pursuant to 935 CMR 500.030(2);  

■ Documentation of verification of references;  

■ Job description or employment contract that includes duties and responsibilities  

■ Documentation of all required training, including training regarding privacy and confidentiality 

requirements, and the signed statement of the individual indicating the date, time, and place he or she 

received said training and the topics discussed, including the name and title of presenters;  

■ Documentation of periodic performance evaluations; and  

■ Record of any disciplinary action taken.  

■ Notice of completed responsible vendor and eight-hour related duty training.  

○ a staffing plan that will demonstrate accessible business hours and safe cultivation conditions;  

○ Personnel policies and procedures; and  

○ all background check reports obtained in accordance with 935 CMR 500.105(9).  

Handling and Testing of Marijuana Records  

○ NEO will maintain the results of all testing for a minimum of one (1) year.  

Inventory Records  

○ the record of each inventory will include, at a minimum, the date of the inventory, a summary of the 

inventory findings, and the names, signatures, and titles of the agents who conducted the inventory.  

Seed-to-Sale Tracking Records ○ NEO will use seed-to-sale tracking software to maintain real-time 

inventory. The seed-to-sale tracking software inventory reporting will meet the requirements specified by 

the Commission and 935 CMR 500.105(8) and (9), including, at a minimum, an inventory of all 

marijuana and marijuana products; and all damaged, defective, expired, or contaminated marijuana and 

marijuana products awaiting disposal.  

Inventory records will include, at a minimum, the date of the inventory, a summary of the inventory 

findings, and the names, signatures, and titles of the individuals who conducted the inventory.  

○ Within ten (10) calendar days, NEO will provide written notice to the Commission of any incident 

described in 935 CMR 500.110(7)(a), by submitting an incident report, detailing the incident, the 

investigation, the findings, resolution (if any), confirmation that the Police Department and Commission 

were notified within twenty-four (24) hours of discovering the breach, and any other relevant information. 

Reports and supporting documents, including photos and surveillance video related to a reportable 

incident, will be maintained by NEO for no less than one (1) year or the duration of an open investigation, 

whichever is longer, and made available to the Commission and law enforcement authorities upon 

request.  

 



○ a visitor sign-in and sign-out record will be maintained at the security office. The record will include

the visitor’s name, address, organization or firm, date, time in and out, and the name of the authorized

agent who will be escorting the visitor.

Waste Records when marijuana or marijuana products are disposed of, NEO will create and maintain a

written record of the date, the type and quantity disposed of or handled, the manner of disposal or other

handling, the location of disposal or other handling, and the names of the two NEO agents present during

the disposal or handling, with their signatures. NEO will keep disposal records for at least three (3) years.

This period will automatically be extended for the duration of any enforcement action and may be

extended by an order of the Commission.

Video Recordings: Twenty-four (24) hour recordings from all video cameras that are available for

immediate viewing by the Commission upon request and that are retained for at least ninety (90) calendar

days.

Shipping Manifests NEO will retain all shipping manifests for a minimum of one (1) year and make them

available to the Commission upon request.

Training: documentation of all required training, including training regarding privacy and confidentiality

requirements, and a signed statement of the individual indicating the date, time, and place he or she

received the training, the topics discussed and the name and title of the presenter(s).

Written Operating Policies and Procedures: Policies and Procedures related to NEO’ operations will be

retained and updated on an ongoing basis as needed and undergo a review by the executive management

team on an annual basis.

Record-Retention 

NEO will meet Commission recordkeeping requirements and retain a copy of all records for two (2) 

years, unless otherwise specified in the regulations 



DIVERSITY PLAN: 
Diversity Staffing Plan & Non-Discrimination Policy 

All hiring and staffing decisions reflect NEO’s overall employment values as an equal 
opportunity employer, dedicated to a policy of nondiscrimination in employment on any basis 
including race, color, creed, religion, gender, sexual orientation, national origin, veteran status, 
age, disability, and any other status protected by law. NEO Manufacturing intends to exceed 
expectations of 935 CMR 500.101(1)(c)(7)(k) through implementation of a diversity plan which 
will promote equity among minorities, women, veterans, people with disabilities, and LGBTQ+, 
in the operation of the Marijuana Establishment. 

NEO will focus on the recruiting and hiring quality employees who represent a diverse 
segment of society. The company will strive to hire, train and retain high quality, high 
performing employees and building a more diverse talent pool. NEO will develop strategies for 
effective communication to enhance understanding and bridge differences up, down, and 
across the company to create a Positive Workplace Culture. 

NEO Manufacturing Diversity Goals: 

Workforce Diversity: NEO Manufacturing seeks to hire local workforces that are at 
least as diverse as that community as such it will recruit from a diverse, qualified group of 
potential applicants to secure a high-performing workforce drawn from all segments of 
society. This plan promotes equity among minorities; women; veterans; people with disabilities; 
and people of LGBTQ+. 

Workplace Inclusion: Cultivate a culture that encourages collaboration, flexibility, and 
fairness to enable individuals to contribute to their full potential; and 

Sustainability: Develop strategies to equip leaders with the ability to manage 
diversity and provide the opportunities and training to individuals who are of diverse 
backgrounds in the community. 

NEO’s Manufacturing Facility will hire a total of 25 full time equivalent employees for 
the operation of its facility. NEO intends to promote equity by providing all applicants with the 
same opportunities and to level the playing field to be successful in its recruiting and hiring 
efforts, training and operations. It is the Company goal to hire 40% of its workforce from among 
minorities; women; veterans; people with disabilities; and people of LGBTQ+. . The Company 
shall hire 70% Women from the workforce. 

NEO Manufacturing Diversity Programs: 

Diversity Recruitment Initiatives: To ensure equity in the recruiting process, NEO intends to 
utilize number of diverse outreach methods to advertise its available positions and attract 
diversity and minority applicants. Diversity and inclusion will be incorporated into the following 
recruiting effort:  

 Networking within professional circles, industry and professional trade groups. 
 Attending one or more annually Multi-Cultural Job Fairs – focusing on racial 
minority groups in the Medway Vicinity (Black, African American, Latino, Asian.) 

 A minimum of 4 times a year NEO will participate in or hold Job Fairs on Meetup.com. 

 Cannabis Expos, Symposiums and Career Fairs. 



 Job Posting Websites:  Ziprecruiter.com, Indeed.com, Careerbuilder.com, Jobs.com, 
Glassdoor.com, Greenstreetjobs.com. 

 Social Media. 
 Focused Sourcing:  Recruitmilitary.com, military.com, 
womensjoblist.com, outpronet.com, militaryvetjobs.com, Mass Hire Job Quest. 
 College Recruitment. 
 Cannabis Recruiting Companies. 
 Employee Referrals and Promoting from within our diverse organization. 

 Geographic targeting Walpole, MA. 

NEO will begin media and advertising its available positions 90 days prior to receiving its 
facility’s Certificate of Occupancy, with hiring occurring 30 days prior. All progress and 
success of NEO will be documented one year from provisional licensure, and each year 
thereafter. All the advertising, branding market and sponsorship practices of NEO, will 
adhere to the requirements set forth in 935.CMR 500.105 (4). All programs implemented 
by NEO will not violate the Commission’s regulation with the respects to limitations on 
ownerships or control or other applicable state laws  

Staff Cultural and Diversity Training: In its efforts to retain an effective and diverse 
workforce, NEO will invest in the development of its inclusive company culture to ensure its 
sustainability. NEO considers inclusion to occur when a diversity of people feels valued and 
respected, have access to opportunities and resources, and can contribute their perspectives 
to improve their organization. It has developed strategies and trainings for effective 
communication to enhance understanding and bridge 
differences throughout the Company workforce in order to create a diverse and multicultural 
workplace culture. A key element of its strategic operations plan is to create an environment in 
which diverse members can envision themselves in leadership positions. All ownership, 
management, and staffing are part of the entity’s diversity 
and the goal is to make everyone’s needs and concerns a part of the corporate culture and to 
be known as a place where all kinds of people succeed. 

NEO’s Diversity and Cultural awareness training will include: 
Raising cultural awareness- Sensitivity and diversity training can help NEO’s agents 

recognize and respond to their unconscious or hidden bias based on stereotypes and unfair 
assumptions. 

Changing behaviors- Diversity and cultural awareness training explores inclusivity and 
the actions associated with improved teamwork and customer service. 

Improving communication skills- Cultural sensitivity training helps employees 
understand the nuances of cross-culture communication, i.e. the importance of words, actions, 
gestures and body language in cultivating relationships with different people and groups. 

The Diversity and Cultural awareness training will delve into the following topics: 

 Define cultural awareness and the diverse cultures in the workforce communities. 
 Cultural values and attitudes. 
 Communication styles. 
 Cross-cultural management skills. 
 Developing cultural awareness and the Company plan of action. 
 Language issues. 

 Tips for specific countries, religions, veterans, genders, LGBTQ+, and abilities. 

Diversity Plan Measurements: 
In order to effectively track its success and improve equity recruiting and hiring, NEO will 
implement Program Tracking and Measurements metrics that will be analyzed every six 



months. These metrics will include both quantitative and qualitative data analysis. 



Quantitative Metric Analysis: 
1. The number of total positions created and filled by the company within the first year of 
licensed operation.
2. The number of women, minorities (Black, Latino, Asian,) veterans, people with 
disabilities, and LGBTQ+ who were hired.
3. The number of women, minorities (Black, Latino, Asian,) veterans, people with 
disabilities, and LGBTQ+s who were retained.
4. The number of women, minorities (Black, Latino, Asian,) veterans, people with 
disabilities, and LGBTQ+s who were promoted.
5. The number of job postings by recruiting source.
6. The number of responses per recruiting source.

7. The number of hires per recruiting source.
8. Employee retention rates.

Qualitative Metric Analysis: 
1. Employee/Management teamwork analysis.
2. Workflow Analysis.
3. Employee Retention Analysis.

4. Disciplinary Action Analysis.

Through a cross analysis of both the quantitative and qualitative metrics, NEO Manufacturing 
will determine its Diversity Program efficacy and make adjustments to ensure that minimum 
goals are attained and preferably exceeded. 
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