
Massachusetts Cannabis Control Commission

Public Record Request

Marijuana Cultivator

General Information:

License Number: MC281611

Original Issued Date: N/A

Issued Date: N/A

Expiration Date: N/A

Payment Received: $0 Payment Required: $20000

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: TetraMed LLC Federal Tax Identification Number EIN/TIN: 

Phone Number: 

401-919-7202

Email Address: mb.tetramed@gmail.com

Business Address 1: 30 Powder Point Avenue Business Address 2: 

Business City: Duxbury Business State: MA Business Zip Code: 02332

Mailing Address 1: 30 Powder Point Avenue Mailing Address 2: 

Mailing City: Duxbury Mailing State: MA Mailing Zip Code: 02332

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

PRIORITY APPLICANT

Priority Applicant: no

Priority Applicant Type: Not a Priority Applicant

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: 

RMD INFORMATION

Name of RMD: 

Department of Public Health RMD Registration Number: 

Operational and Registration Status: 

To your knowledge, is the existing RMD certificate of registration in good 

standing?: 

If no, describe the circumstances below: 
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PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 96.5 Percentage Of Control: 96.5

Role: Executive / Officer Other Role: 

First Name: Michael Middle Name: Last Name: Brickey Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 2

Percentage Of Ownership: Percentage Of Control: 

Role: Executive / Officer Other Role: 

First Name: Matthew Middle Last Name: Elam Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 3

Percentage Of Ownership: 2.25 Percentage Of Control: 2.25

Role: Other (specify) Other Role: Head of Cultivation

First Name: James Middle Name: Last Name: Delbonis Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 4

Percentage Of Ownership: 1.25 Percentage Of Control: 1.25

Role: Executive / Officer Other Role: 

First Name: Eric Middle Name: Last Name: Canestrari Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
Entity with Direct or Indirect Authority 1

Percentage of Control: Percentage of Ownership: 

Entity Legal Name: The Winmill Group Entity DBA: DBA 

City: 

Entity Description: Security Services - Independent Contractor

Foreign Subsidiary Narrative: 

Entity Phone: 202-441-9348 Entity Email: 

ryan.winmill@winmillgroup.com

Entity Website: www.winmillgroup.com

Entity Address 1: 10307 Saddleview Court Entity Address 2: 

Entity City: Vienna Entity State: VA Entity Zip Code: 22182
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Entity Mailing Address 1: 10307 Saddleview Court Entity Mailing Address 2: 

Entity Mailing City: Vienna Entity Mailing State: VA Entity Mailing Zip Code: 

22182

Relationship Description: The Winmill Group, LLC is a security consulting firm. TetraMed has engaged the services of The Winmill Group to 

provide security services for operations and compliance.

CLOSE ASSOCIATES AND MEMBERS
Close Associates or Member 1

First Name: Michael Middle Name: Last Name: Brickey Suffix: 

Describe the nature of the relationship this person has with the Marijuana Establishment: Chief Executive Officer

Close Associates or Member 2

First Name: Matthew Middle Name: Lee Last Name: Elam Suffix: 

Describe the nature of the relationship this person has with the Marijuana Establishment: Mr. Elam will be the Chief Operating Officer and 

General Manager

 

Close Associates or Member 3

First Name: Eric Middle Name: Last Name: Canestrari Suffix: 

Describe the nature of the relationship this person has with the Marijuana Establishment: Chief Compliance Officer

Close Associates or Member 4

First Name: James Middle Name: Last Name: Delbonis Suffix: 

Describe the nature of the relationship this person has with the Marijuana Establishment: Head of Cultivation

Close Associates or Member 5

First Name: Ryan Middle Name: Last Name: Winmill Suffix: 

Describe the nature of the relationship this person has with the Marijuana Establishment: Ryan Winmill is the President of The Winmill Group, 

LLC a security consulting firm. TetraMed has engaged the services of The Winmill Group to provide security services for operations and 

compliance.

CAPITAL RESOURCES - INDIVIDUALS
No records found

CAPITAL RESOURCES - ENTITIES
Entity Contributing Capital 1

Entity Legal Name: TetraMed LLC Entity DBA: 

Email: mb.glassco@gmail.com Phone: 401-919-7202

Address 1: 30 Powder Point Ave Address 2: 

City: Duxbury State: MA Zip Code: 02332

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of Capital Provided: $319000 Percentage of Initial Capital: 2

Capital Attestation: Yes

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
No records found
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MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 85 Winter Street

Establishment Address 2: 

Establishment City: Gardner Establishment Zip Code: 01440

Approximate square footage of the Establishment: 55000 How many abutters does this property have?: 41

Have all property abutters have been notified of the intent to open a Marijuana Establishment at this address?: Yes

Cultivation Tier: Tier 04: 20,001 to 30,000 sq. ft Cultivation Environment: Indoor

FEE QUESTIONS

Cultivation Tier: Tier 04: 20,001 to 30,000 sq. ft Cultivation Environment: Indoor

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Community Outreach Meeting 

Documentation

A.13_Attachment A.pdf pdf 5bba94e94253fa027574ebc4 10/07/2018

Community Outreach Meeting 

Documentation

A.13_Attachment B.pdf pdf 5bba94ecc4bce20c0e8e14aa 10/07/2018

Community Outreach Meeting 

Documentation

A.13_Attachment C_1.pdf pdf 5bba94ee629ac50c147354aa 10/07/2018

Community Outreach Meeting 

Documentation

A.13_COMMUNITY OUTREACH PRESENTATION.pdf pdf 5bba94f28266760285ba666f 10/07/2018

Community Outreach Meeting 

Documentation

A.13_Community-Outreach-Meeting-Attestation-

Form-1.pdf

pdf 5bba94f5f2f9f2028f5215c2 10/07/2018

Certification of Host Community 

Agreement

A.13_TM_Host-Community-Agreement-Certification-

Form.pdf

pdf 5bba95151499570299868fa3 10/07/2018

Plan to Remain Compliant with Local 

Zoning

A.13.5_Plan to Remain Compliant with Local 

Zoning.pdf

pdf 5bba968a48682102a3cf5e58 10/07/2018

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is zero, please 

enter zero and provide documentation explaining this number.: $

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload Date

Plan for Positive Impact NLG - TetraMed - Plan for Positive Impact - 7.5.19 RFI .pdf pdf 5d3efeb36e3bd533dbcfd18b 07/29/2019

Plan for Positive Impact Tetramed Letter  (1).pdf pdf 5d6999d3d8b08e1dbf1438bb 08/30/2019

ADDITIONAL INFORMATION NOTIFICATION

Notification: I Understand

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1
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Role: Executive / Officer Other Role: 

First Name: Michael Middle Name: Last Name: Brickey Suffix: 

RMD Association: Not associated with an RMD

Background Question: yes

Individual Background Information 2

Role: Other (specify) Other Role: Head of Cultivation

First Name: James Middle Name: Last Name: Delbonis Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 3

Role: Executive / Officer Other Role: 

First Name: Eric Middle Name: Last Name: Canestrari Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 4

Role: Executive / Officer Other Role: 

First Name: Matthew Middle Name: Last Name: Elam Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 5

Role: Director Other Role: 

First Name: Ryan Middle Name: Last Name: Winmill Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
Entity Background Check Information 1

Role: Parent Company Other Role: 

Entity Legal Name: TetraMed LLC Entity DBA: Federal Tax Identification Number EIN/TIN: 

Entity Description: Parent Company & Capital Contributor

Phone: 401-919-7202 Email: mb.glassco@gmail.com

Primary Business Address 1: 114 Knotty Pines Lane Primary Business Address 2: 

Primary Business City: Plymouth Primary Business State: 

MA

Principal Business Zip Code: 

02360

Additional Information: 

Entity Background Check Information 2

Role: Other (specify) Other Role: Consultant

Entity Legal Name: The Winmill Group Entity DBA: Federal Tax Identification Number EIN/TIN: 

80-0299909

Entity Description: Security Consultant
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Phone: 202-441-9348 Email: ryanwinmill@thewinmillgroup.com

Primary Business Address 1: 10307 Saddleview Court Primary Business Address 2: 

Primary Business City: Vienna Primary Business State: VA Principal Business Zip Code: 

22182

Additional Information: 

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date

Secretary of Commonwealth - Certificate of Good 

Standing

B.1_SOS LETTER OF GOOD 

STANDING.pdf

pdf 5bbad2c0f747bc02b7d2257e 10/07/2018

Department of Revenue - Certificate of Good 

standing

B.1._MA DOR LETTER OF GOOD 

STANDING.pdf

pdf 5bbad2d34253fa027574ebf3 10/07/2018

Articles of Organization B.1_ARTICLES OF ORGANIZATION.pdf pdf 5bbad2e01cc320027b4b22e7 10/07/2018

Bylaws B.1_Tetramed Corporate Bylaws.pdf pdf 5bbad2ea8266760285ba669d 10/07/2018

No documents uploaded

Massachusetts Business Identification Number: 001315054

Doing-Business-As Name: 

DBA Registration City: Duxbury

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload Date

Business Plan B.2_TETRAMED FULL BUSINESS PLAN 100718.pdf pdf 5bbad32f1499570299868fc5 10/07/2018

Proposed Timeline B.2_Proposed Timeline.pdf pdf 5bbad599f747bc02b7d22582 10/07/2018

Plan for Liability Insurance B.2_Plan to Obtain Liability Insurance.pdf pdf 5bbad5a74253fa027574ebf7 10/07/2018

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Inventory procedures B.3_Inventory Procedures .pdf pdf 5bbad6b0f70a1a0c28f75aee 10/08/2018

Maintaining of financial records B.3_Maintaining of Financial Records.pdf pdf 5bbad6b2f2f9f2028f5215f4 10/08/2018

Personnel policies including background 

checks

B.3_Personnel Policies.pdf pdf 5bbad6b4a18c210c3243112a 10/08/2018

Policies and Procedures for cultivating. B.3_Policies and Procedures for Cultivating.pdf pdf 5bbad6b6658c0f0c3ca79c19 10/08/2018

Transportation of marijuana B.3_TRANSPORTATION OF MARIJUANA_R.pdf pdf 5bbad81c1cc320027b4b22ed 10/08/2018

Storage of marijuana B.3_Storage of Marijuana.pdf pdf 5bbad8338266760285ba66a5 10/08/2018

Restricting Access to age 21 and older B.3_Restricted Access 21 and over .pdf pdf 5bbad84d1499570299868fc9 10/08/2018
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Record Keeping procedures B.3_Recordkeeping Procedures_100518.pdf pdf 5bbad85b48682102a3cf5e82 10/08/2018

Qualifications and training B.3_Qualifications and Training.pdf pdf 5bbad87ef747bc02b7d22586 10/08/2018

Prevention of diversion B.3_Prevention of Diversion.pdf pdf 5bbad88a4253fa027574ebfd 10/08/2018

Security plan B.3_Security Plan_UPDATED 040419.pdf pdf 5ca780b4d7a931124ee089c6 04/05/2019

Quality control and testing NLG - TetraMed - Quality Control & Testing - 7.5.19 

RFI .pdf

pdf 5d4326530dc32e386aecf19f 08/01/2019

Diversity plan TetraMed DIVERSITY PLAN RFI 010320.pdf pdf 5e0f5f39541f65570b948516 01/03/2020

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) have been 

omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct or indirect 

authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close associates and members of the 

applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the Marijuana Establishment including capital 

that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would be required 

to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: I Agree

Notification: I Understand

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 500.104(1), and 

none of those changes have occurred in this application.: 

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since the issuance 

of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: 

I certify that all information contained within this renewal application is complete and true.: 

ADDITIONAL INFORMATION NOTIFICATION

Notifcation: I Understand

COMPLIANCE WITH POSITIVE IMPACT PLAN
No records found

COMPLIANCE WITH DIVERSITY PLAN
No records found

HOURS OF OPERATION

Monday From: Open 24 Hours Monday To: Open 24 Hours

Tuesday From: Open 24 Hours Tuesday To: Open 24 Hours

Wednesday From: Open 24 Hours Wednesday To: Open 24 Hours

Thursday From: Open 24 Hours Thursday To: Open 24 Hours

Friday From: Open 24 Hours Friday To: Open 24 Hours

Saturday From: Open 24 Hours Saturday To: Open 24 Hours

Sunday From: Open 24 Hours Sunday To: Open 24 Hours
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1.0 EXECUTIVE SUMMARY 
 
TetraMed, LLC “(The Company)” is a proposed Cultivator Marijuana Establishment in 
Massachusetts, committed to creating a safe and clean community environment providing 
consistent, high quality cannabis to consumers who are over the age of 21. 
 
One of the most significant challenges facing commercial cultivation facilities is the 
extraordinary expense due to enormous electrical consumption, and negative ramifications on the 
environment. TetraMed will employ Greenhouse Technology, which produces a high quality 
product, leaves a lower carbon footprint, and will decrease monthly electrical expenses up to 
60%. This efficient and eco-friendly model allows TetraMed to keep wholesale pricing 
affordable for dispensaries and other establishments. 
 
TetraMed’s management team has deep experience in designing, building and successfully 
running cultivation facilities in Rhode Island and also Colorado, one of the most competitive 
markets in the country. Chief Executive Officer Michael Brickey, Head of Cultivation James 
Delbonis, and their team of growers, have a successful track record of managing, expanding and 
consulting cannabis cultivation facilities upwards of 100,000+ square feet.  
 
TetraMed’s efficient Greenhouse cultivation system also allows for an efficient buildout. 
Greenhouses have minimal building requirements compared to traditional indoor facilities, 
whether new or renovated.  With fewer building materials, including concrete, steel, and 
supporting building infrastructure, the carbon footprint and other environmental impacts of a 
cultivation facility are even further reduced. In addition to the savings on build out costs (up to 
65%), the facility will be constructed and fully operational within 6 months. Other conventional 
indoor facilities often require 14-24 months to become fully operational.  
 
Product & Customers: In addition to traditional sativa, indica, and hybrid cannabis flower, 
TetraMed will offer a wide range of products and services that will allow the Company to serve a 
diverse range of customers in the cannabis market. The Company intends to offer fully cured 
wholesale cannabis flower product to reputable processors that are licensed in Massachusetts. 
With the Company’s tenure in the market, it will leverage its existing relationships with current 
processors in some of the largest communities in Massachusetts including Cambridge, Boston, 
Quincy, Brockton, Bridgewater, Lowell and Taunton. 
 
Our Mission and Vision: TetraMed’s goals include being a social justice, employment, energy, 
leadership and environmental leader in Massachusetts. The Company will provide training, 
mentorship and employment opportunities to communities in Massachusetts. The Greenhouse 
facility is environmentally friendly and sets an industry standard with an emphasis on reduced 
electrical consumption and carbon emissions. The Company’s management team has a 
demonstrated track record of ethical, financial and environmental leadership. The Company’s 
goals are to partner with our host community - offering jobs to local residents, and giving back 
with substance abuse and veteran outreach programs. The Company also plans to partner with 
minority owned businesses in the area. Through these efforts the Company strives to positively 
impact our host community. The Company is committed to being a responsible local business 
owner, and a good neighbor.  



3 
 

2.0 COMPANY DESCRIPTION 
 
Structure: TetraMed is a Massachusetts limited liability company who is applying for a 
Certificate of Registration from the Massachusetts Cannabis Control Commission (the 
“Commission”) to be licensed as a Marijuana Cultivator in Gardner, Massachusetts. 
 
Per application guidelines and rules set out by the Commission, The Company will file an 
application for licensure as a Marijuana Cultivator. The application is comprised of three 
‘packets’: an Application of Intent packet; a Background Check packet; and a Management and 
Operations Profile packet. 
 
Capital Fundraising Phase One: TetraMed's founder Mike Brickey has committed  
$300,000 to support the Company's application. To date, the Company's funds have supported 
the following uses: 
 
• 85 Winter Street, Gardner - property hold fees 
• Legal and professional fees 
• Local and state public relations 
• Early soft cost requirements for the construction of the cultivation facility 
• Application development fees 

 
 
Capital Fundraising Phase Two: TetraMed has multiple options for investors who are willing to 
fund the Phase Two build out and first year of operational costs. The Company is currently 
negotiating with four potential capital partners. All potential capital partners are experienced in 
investing in the cannabis industry with proven capital. The Company anticipates raising 
$16,000,000+ to support the Company's growth, and will provide timely notice to CCC as it 
raises capital in accordance with 935 CMR 500.101 and 935 CMR 500.104.  
 
The Phase Two capital funding will allow the Company to: 
 
• purchase the property at 85 Winter Street, Gardner; 
• complete all stages of construction; 
• comply with all state and local permitting requirements; and 
• sustain one year of operational costs. 
 
 
3.0 TEAM 

 
3.1 General 
TetraMed has assembled a skilled and comprehensive team to implement the operations of the 
Marijuana Establishment. The Company intends to create 75+ full-time staff positions within the 
first three years of operations in Gardner. 
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3.2 Founder and CEO: Michael Brickey 
 TetraMed’s Founder and Chief Executive Officer, Michael Brickey, has a degree in business 

management and has over 12 years of experience running Optional Premise Cultivation (OPC) in 
Colorado, which is the most robust and competitive markets in the nation. Mr. Brickey founded 
MJ Consulting, and was responsible for designing, scaling and building over 30 large scale 
commercial cultivation facilities upwards of 100,000 square feet. Mr. Brickey has consulted with 
some of the biggest companies in the cannabis market to date, Medicine Man, Dixie Elixirs and 
Pure. Mr. Brickey is also the founder of Satica, a dispensary and cultivation operation out of 
Aurora, Colorado. He was responsible in obtaining the state and local licensing, and held the role 
of Chief Cultivation Officer in the 35,000 sq ft+ cultivating facility. Mr. Brickey is known in the 
industry for his cultivation operations processes and systems that continue to produce maximum 
yields of high quality cannabis. Mr. Brickey has a thorough understanding of state compliance 
and regulations regarding tracking systems, reporting, and industry best practices. 

 
Mr. Brickey shall provide overall leadership and vision for TetraMed. He will work with and 
support the executive management team and employees to assure that the Company is setting 
reasonable business and community benchmarks, achieving its goals and fulfilling its mission. 

Mr. Brickey’s duties shall include the following: 

● Develop, oversee and execute a staffing plan and certain hiring protocols; 
● Develop and implement personnel policies and procedures; 
● Develop protocols to attract, hire, advance, discipline and terminate employees and 

volunteers as needed to support the Company’s operations; 
● In conjunction with the CCO, oversee compliance with 935 CMR 500.105(2)(b), 

including all Responsible Vendor Training requirements for employees; 
● Ensure compliance with all workplace policy laws and requirements; 
● In collaboration with the Chief Compliance Officer, oversee compliance with 

Massachusetts law and regulations, including 935 CMR 500.000 et seq.; 
● In conjunction with the CCO, oversee ongoing compliance with the provisions of 935 

CMR 500.101(2)(e)(8); 
● In conjunction with the CCO, oversee operating procedures to assure ongoing compliance 

with the provisions of 935 CMR 500.105(1); 
● Working with the executive management team and the COO/GM, implement a plan to 

prevent the diversion of product in accordance with the applicable regulations, including 
935 CMR 500.101 and 935 CMR 500.105; 

● Working with the executive management team and the GM, implement a diversity plan to 
promote equity among minorities, women, veterans, people with disabilities, and people 
of all gender identities and sexual orientations; 

● Ensure that such anti-diversion plan incorporate the use of video monitoring, employee 
training, written guidance to employees, executive supervision and physical inspection of 
the premises, among other tactics; 

● Ensure that each member of the executive management team shall attest by his signature 
that he has read and understands the requirements of 935 CMR 500.000 et seq., and shall 
keep a copy of such attestation within the books and records of the Company; 

● Lead the Company’s interactions with state regulators and municipal officials; and 
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● Working as the team leader with other executives and employees, to review THE 
COMPANY’S’s business and community objectives, and implement plans to achieve 
those objectives. 

 
 
3.3 Chief Operating Officer / General Manager: Matthew Elam 
Matthew Elam is an US Army veteran and Project Management Professional (PMP) with more 
than 25 years of deep experience in operations and manufacturing management as well as expert-
level project execution in a variety of applications and business sectors. Mr. Elam is a West Point 
graduate with a Bachelor’s degree in Mechanical Engineering. He also holds a real estate license 
and has renovated 15 homes, a further testament to his entrepreneurialism and fiduciary 
responsibility. Additionally, Mr. Elam is a certified Lean Six Sigma Master Black Belt with 
thousands of hours of experience of process improvement to enhance manufacturing and 
business processes. 

Mr. Elam served in various management roles for ten years, including Vice-President & General 
Manager over 3 plants and $40 million, Plant Manager, and Manufacturing Manager where he 
supervised a $14 million, three-shift operation. His foray into this field started as Construction 
Project Manager in the U.S. Army where he served his county for 13 years (Active Duty and 
Reserves) and achieved the rank of Major. This provided him with a firm foundation in project 
management, leadership and sourcing. 

Mr. Elam is also a recipient of an Ohio Processing license. His responsibilities included 
application writing and development, financial modeling and executive team recruiting.  

Mr. Elam is deeply knowledgeable in lean manufacturing, operations management, efficiency 
improvements, mentoring, budgetary constraints, analysis, and team building—all necessary 
skills for marijuana cultivation. His demonstrated proficiencies in these areas have resulted in 
outstanding performance, making him an ideal Chief Operating Officer and General Manager for 
TetraMed.  

As COO/GM, Mr. Elam will be responsible for: 

• Oversee policies and procedures relating to the cultivation facility; 
• In collaboration with the CCO, oversee background check process on all employees in a 

manner consistent with Massachusetts law and regulation, including 935 CMR 500.000; 
• Coordinate all cultivation staff work hours, assignments and collaborations; 
• Develop plan to meet the demands of the business; 
• Human resources management; 
• Operations and process design; 
• Working with the CEO, manage financial reporting & budgeting; 
• Manage payroll administration;  
• Oversee accounting and payables functions  
• In conjunction with CEO and contract Certified Tax Accountant, oversee tax preparation 

and auditing   
• Oversee the training of cultivation employees in an ongoing capacity; 
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• Provide mandatory training for new cultivation employees; 
• Maintain a record of space allocations; 
• Work with cultivation staff to promote successful operations in all Company cultivation 

facilities; 
• Maintain a database of environmental controls and conditions; 
• Provide pesticide control strategies and ensure IPM program effectiveness; and 
• Ensure quality control and testing of marijuana flower in compliance with 935 CMR 

500.160. 
 

3.4 Head of Cultivation: James Delbonis 
Mr. Delbonis brings multiple years of medical marijuana cultivation and scientific experience to 
TetraMed. Mr. Delbonis owned and operated a medical marijuana cultivation consulting 
company from 2012-2017, consulting on architectural design, construction and cultivation 
strategies for facility sizes ranging from 2,000 square feet to 40,000 square feet. Mr. Delbonis’ 
knowledge of horticulture and cannabis production on the East Coast is amongst the top 
performers. His experience has directly influenced the correction of under-performing medical 
cooperative cultivations into efficient and compliant facilities, bringing high quality, medical 
grade cannabis to patients in need. Mr. Delbonis brings flexibility to his consulting projects, 
adapting different growing styles to various indoor grows, implementing Nutrient Film 
Technique, Deep Water Culture, Coco coir, and soil. Mr. Delbonis has also spent years 
phenotype hunting and implementing technical nutrient calibration techniques which have lead 
to the creation of a reputable and leading genetic library with multiple award-winning strains.  
Mr. Delbonis has received recognition in the cannabis industry for his ability to cultivate a 
diverse spectrum of cannabis. He has also been published multiple times in industry publications 
such as 1000 Watts and Releaf – with articles specifically highlighting his work in the medical 
marijuana community, as well as cultivation expertise and tips for inspiring growers. Achieving 
second place for Concentrates in 2017 and second place for Non-solvent Extract in 2016 in the 
All-Star Cannabis Cups, Mr. Delbonis has proven to be among the most experienced cannabis 
cultivators in New England.   

As the Head of Cultivation, Mr. Delbonis will be responsible for handling all cultivation 
processes and post-harvest product.  In collaboration with the COO and CCO, Mr. Delbonis’ 
duties shall include the following: 

• Implement all policies and procedures relating to the cultivation facility; 
• Coordinate repairs and maintenance; 
• Perform routine maintenance and oversight of cultivation equipment, including tables, 

lights, HVAC, and irrigation and nutrition systems; 
• Supervise and train cultivation employees in an ongoing capacity; 
• Adjust all mechanical systems and cultivation operations for optimum efficiency and 

production;  
• Develop harvest schedules; 
• At the direction of the CCO, supervise Cultivation Specialists in all cultivation tasks, 

including the application of pesticides; 
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• Monitor, inventory, purchase and store all cultivation supplies and order such supplies as 
needed; and 

● Supervise handling and transporting all harvested plants from cultivation rooms to the 
trim room; 

● Supervise handling, transporting and disposing of all waste material from cultivation 
rooms; 

● Supervision of trim and production capabilities; 
● Delegation of tasks to Trim Specialists; 
● Ensure quality control and testing of marijuana infused products in compliance with 935 

CMR 500.160; 
● Monitor the status of the dry room and all product in the process of drying; 
● Record wet and dry weight for all product including flowers and trim; 
● Oversee bulk packaging, transfer and storing in product vault;  
● Preparation of product for the wholesale market;  
● In collaboration with Inventory Manager and AIAs, develop procedures for inventory 

management, including electronic tracking and the allocation of physical space, shelves 
and containers within the premises including inventory protocols in compliance with 935 
CMR 500.105(8) and (9); and 

● In collaboration with Inventory Manager and AIAs, develop product scheduling to 
support sales and product development objectives. 

 
3.5 Chief Compliance Officer: Eric Canestrari 
TetraMed’s Chief Compliance Officer, Eric Canestrari is a seasoned executive with over 14 
years experience and industry knowledge in fleet operations, business management, sales, and 
safety and compliance. His expertise in safety and compliance has given him the ability to 
interpret state and federal rules and regulations for various industries including but not limited to 
Transportation, healthcare, Hazardous materials, Human Resources, and OSHA. 
 

Achieving a Bachelor's degree in Business Management, Mr. Canestrari initially worked for a 
leading transportation company responsible for overseeing daily operations. He was recognized 
within the company for strong performance, communication, problem solving, and leadership 
skills. Over the course of 10 years, he took advantage of various training courses and seminars to 
focus and develop his expertise on the safety and compliance aspects of business. 
 
Working for leading national safety and compliance company, Eric travels throughout the 
country speaking in front of large groups of clients regarding current and upcoming legislation 
on all levels and the various products and services they will need to be in compliance with state 
and federal regulations. 
 
Mr. Canestrari creates standard operating procedures, document retention processes, best 
practices, and security protocols – including implementation – for an established Fortune 500 
client base. He also conducts and assists with audits when necessary. Mr. Canestrari has an 
exemplary track record of ensuring these top companies remain in compliance with regulatory 
bodies, and addresses any areas of potential concern. 
 



8 
 

As COO, Mr. Canestrari’s duties shall include the following: 

● In collaboration with the CEO, uphold company and facility compliance with 
Massachusetts law and regulations, including 935 CMR 500.000 et seq.; 

● In collaboration with the CEO, facilitate the Company’s interactions with state regulators 
and municipal officials; 

● Ensure compliance with 935 CMR 500.105(2)(b), including all Responsible Vendor 
Training requirements for employees; 

● Prepare and amend from time to time a Company plan to assure ongoing compliance with 
the provisions of 935 CMR 500.101(2)(e)(8); 

● Prepare and amend from time to time a set of detailed written operating procedures to 
assure ongoing compliance with the provisions of 935 CMR 500.105(1); 

● Keep and maintain all Company records, and making such records available for 
inspection by the Commission, upon its request, in accordance with 935 CMR 
500.105(9); 

● In collaboration with the CSO, implementing and administering background checks and 
suitability determinations on all Company employees in a manner consistent with 
Massachusetts law and regulation, including 935 CMR 500.000; 

● Reviewing background checks prior to any employee commencing work, and prior to any 
employee being granted access to any Company facility in a manner consistent with 
Massachusetts law and regulation, including 935 CMR 500.100; 

● Registering each employee with the Department of Criminal Justice Information Systems 
pursuant to 803 CMR 2.04 for purposes of determining suitability. 

 
 
3.6 Security Director: Ryan Winmill 
To oversee the Company’s Security Program, TetraMed has appointed a Security Director Ryan 
Winmill, who will be exclusively dedicated to ensuring that the facility is fully compliant with 
all local, State and Federal security requirements. The security program will also include in-
depth training for all facility employees, regularly scheduled auditing, routine reporting to the 
Cannabis Control Commission (CCC), and meticulous record keeping for all security activities 
within the Facility.  
 
In addition to the Security Director, the Company is under contract with The Winmill Group 
LLC (“TWG”), a nationally-recognized security service provider. TWG has five years of 
experience supporting over 30 medical marijuana dispensaries and cultivation facilities nation-
wide including several that are currently operating in high-risk, major metropolitan urban areas.  
In addition to supporting these operations, TWG has over 40 years of collective law enforcement 
experience and includes personnel dedicated to the Massachusetts Facility whom previously held 
senior level positions within the U.S. Department of Homeland Security, U.S. Drug Enforcement 
Agency (DEA), Federal Bureau of Investigations (FBI), and the United States Department of 
Defense (DoD), in which they were responsible for, among other things, developing and 
managing premier money laundering and financial/narco-terrorism programs.   
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Under the supervision of the Chief Executive Officer, the Security Director is responsible for the 
development and overall management of the Security Policies and Procedures for the Company, 
implementing, administering, and revising the policies as needed.  
In addition, the Security Director will perform the following duties:  

● Ensure compliance with all provisions of 935 CMR 500.110; 
● Review and ensure proper maintenance of all security apparatus, including physical, 

human and technological security methods and equipment; 
● Interact with state inspectors and municipal law enforcement authorities; 
● Train and supervise security staff;  
● Develop a plan for educating employees on the strict anti-diversion policy at the 

Company; 
● Develop, review and supervise the process through which the Company will report 

security incidents; 
● Prepare reports, in written and electronic form, relative to the maintenance of security at 

the Company, and generate any reports required by regulation to be provided to state 
regulators or law enforcement; 

● Maintain current list of all authorized and registered employees working for the 
Company; 

● Maintain current list of all employees authorized to access designated areas of the 
facility; 

● Lead a working group comprised of the CEO, CCO, CPO and any other designated 
personnel to ensure that current policies and procedures are properly implemented, 
integrated, effective, and relevant to ensure the safety of TETRAMED employees and 
assets;  

● Work with the CS to ensure that all personnel complete and satisfy all background checks 
requirements prior to performing any the Company functionality; and 

● Provide staffing, shift change and general oversight of security operations. 
● Maintain frequent contact with the Gardner Police and Fire Department.  

 
 
3.7 Additional Staff 
 
Quality Control Manager 
The Quality Control Manager is responsible for handling all post-harvest product.  In 
collaboration with the CCO, the QC Manager duties shall include the following: 

● Handling and transporting all harvested plants from cultivation rooms to the trim room; 
● Handling, transporting and disposing of all waste material from cultivation rooms; 
● Supervision of trim and production capabilities; 
● Delegation of tasks to Trim Specialists; 
● Ensuring quality control and testing of marijuana infused products in compliance with 

935 CMR 500.160; 
● Monitoring the status of the dry room and all product in the process of drying; 
● Recording wet and dry weight for all product including flowers and trim; 
● Overseeing bulk packaging, transfer and storing in product vault;  
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● Preparation of product for the wholesale market;  
● In collaboration with Inventory Manager and AIAs, develop procedures for inventory 

management, including electronic tracking and the allocation of physical space, shelves 
and containers within the premises including inventory protocols in compliance with 935 
CMR 500.105(8) and (9); and 

● In collaboration with Inventory Manager and AIAs, develop product scheduling to 
support sales and product development objectives. 

 
Associate Cultivation Agent: ACAs participate in daily cultivation tasks.  ACAs operate under 
the supervision of the CCO.   ACA duties shall include the following: 

• Perform routine maintenance and oversight of cultivation equipment, including tables, 
lights, HVAC, and irrigation and nutrition systems; 

• Develop harvest schedules; 
• At the direction of the CCO, ACAs supervise Cultivation Specialists in all cultivation 

tasks, including the application of pesticides; 
• Monitor, inventory, purchase and store all cultivation supplies and order such supplies as 

needed; and 
• Report at the close of business every day to the CCO.  

 
Cultivation Specialist:  Cultivation Specialists are responsible for all tasks assigned by the 
CCO.  A Cultivation Specialist shall report directly to CCO, or by designation of the CCO, to 
ACAs.  Responsibilities include, but are not limited to: 

• Nutrition, water and irrigation;  
• Cleaning and sterilizing; 
• Pruning and potting; 
• Application of pesticide and pest control; 
• Plant and media monitoring for mold and pest;  
• Propagation; and 
• Table and equipment assembly. 

 
 

4.0 Operations 
 
The Property: TetraMed will be located in Gardner, MA. The Company has a purchase and sale 
agreement for land, and will build a cultivation facility.  
 
The site is located at 85 Winter Street in Gardner, in the central region of Massachusetts. This 
site is an-industrial zoned, 10-acre parcel within a community that is amenable to TetraMed’s 
use. The location has the proper utilities on site for a 55,000 square foot Greenhouse. The 
Company’s general contractor and the City of Gardner have begun or completed all the 
following processes: Phase 1 and Phase 2 Environmental Reports; Remediation Reports and 
Final Clean Certificates; As- Built Plans, Utility Plans including any monitoring wells; Traffic 
Studies; Wetland Maps, Flaggings and Restrictions; Survey & Topographic Plans; Geotech 
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Design; Borings and soil analysis reports, and a structural analysis of the soil. The Company is 
working with the Gardner Fire Inspector and Building Inspector to create plans for the property 
in order to maximize operating square footage, and to insure the property and facility remain in 
compliance with local and state codes. TetraMed and TetraMed agents shall comply with all 
local rules, regulations, ordinances, and bylaws. 
 
Plan for Cessation of Operations: TetraMed has secured a surety bond in an amount equal to its 
licensure fee payable to the Marijuana Regulation Fund to ensure payment of the cost incurred 
for the destruction of cannabis goods necessitated by a violation of St. 2016, c. 334, as amended 
by St. 2017, c. 55 or 935 CMR 500.000 or the cessation of operation of the Company. 
 
Marijuana Cultivation Environment: Greenhouse Design.  The Cultivation Facility will utilize a 
greenhouse design, which is better for the environment than indoor cultivation for two key 
reasons: (1) greenhouse cultivation uses less electricity, and therefore has a reduced carbon-foot 
print when compared to cultivation in indoor facilities, and (2) greenhouses have a smaller 
environmental footprint, and rely primarily on the natural environment, rather than indoor 
cultivation facilities, which include robust structures and rely on the difficult process of creating 
an artificial “outdoor” environment inside. 

 
Nearly all of the energy consumed in cultivation is electricity used for lighting and ventilating, 
and the energy bill can amount to 1/3 of production costs at an indoor cultivation.  Because 
greenhouses harness the power of the sun to provide a warm climate, they are energy efficient, 
thus reducing the environmental footprint of the Facility.  Greenhouses have the ability to 
balance light exposure and temperature through simple air vents.  They use supplemental lighting 
to keep the climate stable, which allows for year-round cultivation just like indoor growing.  The 
electric lights, however, are only used when natural light needs to be supplemented because of 
insufficient sunlight.  Otherwise, the sun essentially provides the heat and light needed to grow 
the plants, significantly reducing the electrical costs associated with indoor cultivation.  Less 
energy means the Facility produces a smaller environmental impact—notably a carbon-footprint-
- from electricity generation. This also results in substantial energy savings while the quality of 
the product stays consistent. 
 
The indoor climate, greenhouse fertigation, cultivation lighting and CO2 augmentation for the 
Facility will be monitored and controlled through the use of an environmental control system. 
Controlled environments for phases of growth are monitored in each cultivation space or zone 
through a series of thermostats, hygrometers, and CO2 sensors. This greenhouse environment 
control system optimizes energy use.  Lighting intensity and schedule are controlled through the 
environmental control system and the lighting controllers to maintain optimal lighting levels and 
photoperiod.  The Company expects 40-60% in savings from electricity from this lowered 
demand from lights.  
 
Moreover, greenhouses have minimal building requirements compares to an indoor facility, 
whether new or renovated.  With fewer building materials, including concrete, steel, and 
supporting building infrastructure, the carbon footprint and other environmental impacts of a 
cultivation Facility are even further reduced.  
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4.1 Insurance 
 
General Liability Insurance: TetraMed plans to contract with Brown & Brown Insurance to 
secure general liability insurance. The terms of this coverage are for no less than $1,000,000 per 
occurrence ($2,000,000 in aggregate annually), and product liability coverage for no less than 
$1,000,000 per occurrence ($2,000,000 in aggregate annually). The policy deductible will be no 
higher than $5,000 per occurrence.  
 
Additional Insurance Coverage: TetraMed will also consider additional coverage on an as-
needed basis, such as Property, Crime, Directors & Officers insurance. The company will obtain 
workers compensation insurance. TetraMed will commit at least $250,000 in escrow for 
liabilities coverage if they are unable to secure additional underwriting. If funding is withdrawn 
from this account, it will be replenished within ten (10) business days, in addition to 
recordkeeping in compliance with all aspects of 935 CMR 500.105(10). 
 
Control and Responsibility: In addition to the CCC, the Gardner Police Department and other 
municipal departments will have oversight over TetraMed security systems and processes. The 
Company is comprised of experienced cultivators and professionals who will be thoroughly 
background checked and scrutinized by the CCC.  
 
 
  
4.2 Inventory 
 
Inventory: All operating procedures for inventory management will strictly adhere to 
requirements stated in 935 CMR 500.105(8) and 935 CMR 500.105(9). TetraMed will utilize the 
Mertc Seed-to-Sale marijuana tracking software to create an individual barcode and serial 
number reference tag for every new clone or seed. This tag shall be used to reference, track, and 
log data about each plant beginning with propagation of a seed or clone, throughout the 
vegetative, flowering and testing stages in real time in accordance with 935 CMR 500.105(8)(b).  
 
Inventory Oversight: TetraMed will perform a monthly manual inventory of all marijuana in the 
process of being cultivated as well as finished stored products. The Company’s CEO and staff 
will be required to perform a comprehensive annual inventory. Findings will be recorded both 
manually and electronically through the seed-to-sale software as required by 935 CMR 500.105 
(8)(c). 

Inventory Management: All operating procedures for inventory management will strictly adhere 
to requirements stated in 935 CMR 500.105(8) and 935 CMR 500.105(9). TetraMed will utilize 
the seed-to-sale marijuana tracking software to create an individual barcode and serial number 
reference tag for every new clone or seed. This tag shall be used to reference, track, and log data 
about each plant beginning with propagation of a seed or clone, throughout the vegetative, 
flowering and testing stages in real time in accordance with 935 CMR 500.105(8)(b).  
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Inventory Monitoring: TetraMed will perform a monthly manual inventory of all marijuana in 
the process of being cultivated as well as finished stored products. The Company’s CEO and 
staff will be required to perform a comprehensive annual inventory. Findings will be recorded 
both manually and electronically through the seed-to-sale software as required by 935 CMR 
500.105 (8)(c). 

 

4.3 Record Maintenance and Product Tracking 

Record Maintenance: TetraMed will maintain records, including all records required in any 
section of 935 CMR 500.000, which will be available for inspection by the Commission, upon 
request. The records shall be maintained in accordance with generally accepted accounting 
principles. Records shall be maintained for at least 12 months. 
 
Cannabis Tracking System: Cultivation and processing of marijuana will be monitored by a 
Seed-to-Sale marijuana tracking software and over seen by TetraMed staff and senior 
management. Finished products will be weighed, packaged, inventoried and labeled in 
accordance with 935 CMR 500.105(8) and 935 CMR 500.105(9) to ensure accurate record 
keeping. Marijuana will be stored in compliance with 935 CMR 500.105(11).  

Waste: Waste disposal shall comply with 935 CMR 500.105 (12). All recyclables and waste, 
including organic waste composed of or containing finished marijuana and marijuana products, 
will be stored, secured, and managed in accordance with applicable state and local statutes, 
ordinances, and regulations. 
 
 
4.4 Facility Sanitation 
 
Sanitary Monitoring: TetraMed will comply with sanitary requirements, in accordance with 935 
CMR 500.105(3)(c). All products will be handled, prepared, and stored in compliance with the 
sanitation requirements in 105 CMR 590.000 entitled: Minimum Sanitation Standards for Food 
Establishments. The Company will meet all sanitary guidelines required by 935 CMR500.160. 
Cultivation areas will be cleaned and monitored daily. TetraMed staff will be responsible for 
maintaining the cleanliness and tidiness of the cultivation location including, Greenhouse floors, 
entry ways, restrooms/locker rooms, Processing area and product storage areas. TetraMed 
employees will rely on their individual expertise, peer support and a daily checklist provided by 
management team to ensure a pristine and organized environment. All facility areas will be free 
from infestation by insects, rodents, birds, and pests of any kind. 

 
 
 
4.5 Storage 
	
  
Cannabis Testing Storage: TetraMed will ensure that all storage of marijuana at a laboratory 
providing marijuana testing services shall comply with 935 CMR 500.105(11). All marijuana not 
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passing laboratory testing standards will be disposed of in compliance with 935 CMR 
500.105(12). 

Finished Cannabis Storage: Per the requirements of 935 CMR 500.110, TETRAMED will store 
all finished marijuana products in a secure, locked safe or vault to prevent loss, theft, and 
diversion. All vaults, safes, and any other equipment or areas used for the storage of marijuana 
products will be securely locked and protected from entry, except for the actual time required to 
remove or replace marijuana. 
 
Finished Cannabis Storage Protection: As per the requirements of 935 CMR 500.105(3)(b)(15) 
TETRAMED will store finished products under conditions that will protect them against 
chemical, microbial, and physical contamination, as well as against deterioration of finished 
products or their containers. 
 

Damaged Cannabis Product Storage: The facility will have separate areas for storage of 
marijuana that is outdated, damaged, deteriorated, mislabeled, or contaminated, or whose 
containers or packaging have been opened or breached, until such products are destroyed, in 
accordance with applicable provision of 935 CMR 500.105(12). 
 
 
4.6 Environmental Considerations  
 
Environmental Building & Growing Practices: The Cultivation Facility will utilize a greenhouse 
design, which is better for the environment than indoor cultivation for two key reasons: (1) 
greenhouse cultivation uses less electricity, and therefore has a reduced carbon-foot print when 
compared to cultivation in indoor facilities, and (2) greenhouses have a smaller environmental 
footprint, and rely primarily on the natural environment, rather than indoor cultivation facilities, 
which include robust structures and rely on the difficult process of creating an artificial 
“outdoor” environment inside. 
 
Minimizing Resource Needs: The Company will employ several methods of sustainability, to 
further minimize the Facility’s resource needs, including CO2 and water reclamation. 
 
In addition to Greenhouse energy-efficient processes, TetraMed will demonstrate consideration 
of the factors for Energy Efficiency and Conservation outlined in 935 CMR 500.105(15) as part 
of its operating plan and application for licensure. 
 
Greenhouse building design: Greenhouses have minimal building requirements compares to an 
indoor facility, whether new or renovated.  With fewer building materials, including concrete, 
steel, and supporting building infrastructure, the carbon footprint and other environmental 
impacts of a cultivation Facility are even further reduced.  
 
Energy Efficiency: Nearly all of the energy consumed in cultivation is electricity used for 
lighting and ventilating, and the energy bill can amount to 1/3 of production costs at an indoor 
cultivation. As greenhouses harness the power of the sun to provide a warm climate, they are 
energy efficient, thus reducing the environmental footprint of the Facility. Greenhouses have the 
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ability to balance light exposure and temperature through simple air vents. Supplemental lighting 
is used to keep the climate stable, which allows for year-round cultivation just like indoor 
growing. The electric lights, however, are only used in cases where natural light is insufficient. 
Otherwise, the sun essentially provides the heat and light needed to grow the plants, significantly 
reducing the electrical costs associated with traditional indoor cultivation facilities.  Less energy 
consumption means the facility produces a smaller environmental impact – notably a carbon-
footprint – from electricity usage. Substantial energy savings and consistent high quality product 
are the results. 
 
Environmental Control System: The indoor climate, greenhouse fertigation, cultivation lighting 
and CO2 augmentation for the Facility will be monitored and controlled through the use of an 
environmental control system. Controlled environments for phases of growth are monitored in 
each cultivation space or zone through a series of thermostats, hygrometers, and CO2 sensors. 
This Greenhouse environment control system optimizes energy use.  Lighting intensity and 
schedule are controlled through the environmental control system. The lighting controllers 
maintain optimal lighting levels and photoperiod.  TetraMed expects 40-60% in electrical 
savings from this lowered energy demand.  
 
 
4.7 Lighting & Light Optimization 
 
Facility Lighting: The facility will have adequate lighting, ventilation, temperature, humidity, 
space, and equipment, in accordance with applicable provisions of 935 CMR 500.105 and 
500.110. 
	
  
Greenhouse Lighting: The greenhouse structure capitalizes on natural light which is better for 
plants than cultivation lighting and minimizes demand on energy for cultivation lighting by 40 – 
60%. In many cases, HID (High Intensity Discharge) lighting can account for more than 50% of 
the facility’s electrical demand. 
 
 
4.8 Security Plan 
 
Operating Procedures for the Provision of Security: TetraMed’s team has extensive experience 
implementing Security Plans to ensure safety, regulatory compliance, and industry “best 
practices.” This experience includes utilizing Security Plans that have already been approved, 
and independently certified by dozens of local and state law enforcement authorities in several 
different states where the Company affiliates currently holds multiple licenses. Our experience 
not only includes the written responses set forth below, but also real-world operational security 
experience implementing these procedures for large-scale medical cannabis cultivation grows. 
Further, the Company’s Security Plan presented herein not only meets the regulatory 
requirements set for by 935 CMR 500, but in most cases surpasses the requirements and includes 
proprietary procedures that the TetraMed team has developed over the years.  
 
Surveillance Technology and Physical Security: Pursuant to 935 CMR 500.110, the TetraMed’s 
security system will be designed to provide a level of coverage that meets - and in most cases 
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exceeds - the requirements set forth in the State’s regulatory requirements.  Further, our proposed 
security system design will integrate with TetraMed’s Security Operations Plan and provide an 
industry best standard security environment for ongoing operations.  

Our proposed security system architecture will incorporate the following technical 
specifications, subject to further coordination with CCC and Massachusetts State Police during 
our anticipated implementation phase.  Pursuant to 500.110(1) (o) the Company will share 
security plan and procedures with law enforcement authorities and fire services and 
periodically update law enforcement authorities and fire services if the plans or procedures are 
modified in a material way. Specific security measures include the following:  

• IP Video 
• HD Monitoring Cameras 
• Panic Alarms 
• Motion Sensors 
• Outside Perimeter Lighting  

 
System Emergency Notification features includes the following: 

• Duress alarm  
• Panic alarm  
• Holdup alarm  
• Intrusion alarm  
• Duress, Panic and Holdup and Intrusion alarms  
• Auto voice dialer with  
• Failure notification  
• Multiple redundant signaling feeds  
• IP Server capturing video feeds will be available for streaming video feed access 24 

hours per day, 7 days per week to the CCC (if required). 
 

Security Guards: Pursuant to 500.110 (1) (b) full time security guards will provide onsite 
support, and the system will also have (two) remote monitoring station.  Only authorized 
employees who are essential to security operations will have access to security systems. We will 
maintain a list of those authorized persons for release to CCC and Massachusetts State Police 
upon request. Additionally, we will make available to CCC, Massachusetts State Police, and 
other appropriate law enforcement officials, access to electronic security systems via a secure 
web-based portal.  
 
Below is an overview of the Facility’s alarm and surveillance systems.  The security system will 
be equipped with a CCTV video surveillance system in operation 24 hours per day and 7 days 
per week.    
 
Alarm System: We will install and maintain a professional robbery/burglary alarm system with 
triple redundancy that will cover entry and exit points, rooms with exterior windows, rooms with 
exterior walls, roof hatches, skylights, and storage rooms containing safes.  The alarm system 
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and security features will have a battery backup; all electronically locked doors will not fail in an 
‘unlocked’ status during a power interruption and will remain secure (except to allow emergency 
egress from inside areas) 
 
Video Surveillance System Capabilities:  

• Operating during power outages; (per 500.110(5) (a) 
• Exporting still images in .jpg, .bmp, or .gif formats; 
• Producing video disks compatible with Windows; 
• Supporting pan, tilt, and zoom functionality; 
• Archiving in proprietary format to ensure authentication; and saving exported video in 

industry standard files. 
• Transmitted data over the RTP as well as the RTSP. 

 
Two Auxiliary Power Sources: The security alarm system at our Facility will be capable of 
operating for 48 hours through auxiliary power sources.  The first mode of auxiliary power 
operation will be through a UPS battery backup system, which provides up to 45 minutes of 
operation for the security alarm system in the event of a power failure.  The Facility will be 
equipped with a backup electric generator and capable of providing power to maintain the 
security alarm system in operation for an additional 48 hours. 
 
Cloud Based Servers and Remote Monitoring: Our Facility will be equipped with a video 
surveillance system in operation 24 hours per day and 7 days per week utilizing a recognized 
security alarm monitoring service provider with cloud-based servers for continuous video 
recording and multiple remote monitoring stations for a minimum period of 90 days and up to 5 
years. 
 
Security Audit and Testing:  In addition to ongoing security system monitoring and maintenance, 
we will conduct a weekly, monthly, quarterly and an annual system test.  
 
Medical Marijuana Storage (Vault Security): Pursuant to 500.110(g) TetraMed will utilize a 
state-of-the-art storage system that is designed to ensure safe and compliant operations at all 
times. This will include utilization of custom-made vault rooms, which will in turn contain 
internal safes that are each equipped with independent locking and monitoring systems. During 
hours of operation, all marijuana will be stored in established restricted access areas accessible 
only to authorized agents. Only the minimum number of employees essential for efficient 
operations will be permitted within the restricted access areas at any given time.  Further, these 
areas will be monitored at all times by onsite security guards and a remote monitoring station. 
 
Restricted Access: Pursuant to 500.110(1) (1) (c) All restricted access areas will be secured with 
locking devices that prevent access from storage areas and will be under video surveillance 24 
hours a day and seven (7) days a week. All restricted access areas will be identified by the 
posting of multiple signs that will be a minimum of 12” x 12” and that states: “Do Not Enter – 
Limited Access Area – Access Restricted to Authorized Personnel Only.”  All lettering on the 
sign will be no smaller than one inch in height. 
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24-Hour Security Features: When the Facility is closed, the Company will store all medical 
marijuana at the Facility in a secure, climate-controlled vault that will be monitored by an 
internal and external service, 24 hours a day, for both security and changes in environment 
(temperature and humidity).  TetraMed will further enhance their storage area by including the 
following features: 

• BioMetric Locks 
• Panic Alarm 
• Motion Sensors 
• U/V and Night Vision Cameras 
• Back Up Power Supply 
• Alarm Monitoring 
• Fire Detection Monitoring 
• Proximity Card Readers 
• Sirens 

 
Secure Storage, Vault Rooms, and Internal Safes for Separate Inventory and Cash Payments:  
THE COMPANY will implement industry best practices to prevent unauthorized access and/or 
the from their storage and vault rooms. This includes four layers of alarmed redundancy and a 
biometric access control panel to ensure secure operations, as well as multiple physical barriers 
including reinforced walls, steel doors, and surveillance cameras. 
 
Inventory policies and procedures for each vault room will also prevent diversion and employee 
abuse of inventory. Inventory control systems and access control software will record access for 
the entire Facility and generate a record for orders, receiving, and management of supplies and 
inventory within each vault room. 

Security Policies and Procedures: Our staff will be trained on the procedures presented in this 
CONOPS and will be thoroughly familiar with a range of security topics including anti 
diversion; physical safety; suspicious activity reporting; evacuation; fire; theft; and emergency  
communications, among other topics.  The CONOPS will be presented to employees and used as  
the basis for detailed instructions in building security measures, personnel security measures, 
emergency response procedures, daily normal checklists, and emergency contact procedures.    
 
 
4.9 Emergency Procedures 

Medical Emergencies: Staff will be instructed and trained on 911 procedures for medical 
emergencies including injury, assault, accidents, and sudden or unexpected illness, among others. 
All staff will be offered training in and be required to become CPR certified as an employee.   
 
Fire: Our staff will undergo initial and recurring training covering fire safety procedures.  Our 
staff will be trained that in the event of any fire, their immediate priorities is for their personal 
safety and the safety of patients and other employees.  
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Chemical Spill: In the unlikely event of a chemical spill, staff will be trained to call 911 and 
request assistance from local police and fire. Staff will be trained to report the specific nature 
of the incident including the size, type of agent, location of the spill, and any immediate medical 
emergencies.  
 
Armed Robbery: If the Facility is threatened with or experiences an armed robbery, staff training 
will include the following instruction and guidance: the immediate action by all staff is to 
comply with any instructions or demands from the armed robber.  Staff are trained and instructed 
not to confront or attempt to disable the intruder.  If possible, staff shall use any means to alert 
law enforcement, including two primary means: calling 911 and/or activating the duress alarm 
placed at staff locations within the Facility.   
 
Burglary: Our staff will be trained that if they detect that a burglary or other criminal trespass 
has occurred that they should follow set procedures outlined in the training and contained in 
their operational checklists. Staff will be trained to immediately report the suspicion of a 
burglary or criminal trespass to the Facility security officer and operational manager.   
 
Emergency Notification Procedures: TetraMed’s emergency notifications procedures will 
ensure clear, concise, and transparent reporting in the event of an emergency with state and 
local partners at all times. The Company will do this by maintaining a close working 
relationship with law enforcement and the CCC prior to opening the Facility, and in 
accordance with Massachusetts regulations we will promptly inform our local law 
enforcement agency if we observe or otherwise have reliable information that any drug-
related crime, suspicious activity, or incident has occurred at our Facility. As previously 
explained in the Security Plan Procedures, all ownership and personnel will receive security 
training that specifically addresses emergency communication policies and procedures 
including the following:  

 
Security Policies and Procedures: TetraMed’s staff will be trained on the procedures presented 
in CONOPS and will be thoroughly familiar with a range of security topics including anti 
diversion; physical safety; suspicious activity reporting; evacuation; fire; theft; and emergency  
communications, among other topics.  The CONOPS will be presented to employees and used as  
the basis for detailed instructions in building security measures, personnel security measures, 
emergency response procedures, daily normal checklists, and emergency contact procedures.    
 
Employee Reporting Obligations and Procedures (During and After Security Incidents): 
TetraMed’s training will include reporting requirements for how to document and notify 
authorities if/when an incident occurs.  
 
Operational Security (OPSEC) and Threat Awareness: TetraMed will protect critical sensitive 
operational information, safeguard inventory, promote safety of employees both on and off the  
premises, and reduce risk to employees, patients, and members of the public.   
 
Security Procedures and Responsibilities for External Partnerships: This module focuses on 
training with external agencies such as local law enforcement, the fire department, CCC, and 
state police among others.  
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Internal Key Staff Notification: In the event of an incident or an emergency a contact list (with 
phone numbers, email, and cell phone) will be activated, and include notifications for the 
following individuals:  Chief Executive Officer; COO; CCO; Security Director; Cultivation 
Director; Facility Manager; and General Counsel.   
 
External Agencies / Departments: TetraMed believes that emergency notification response work 
best when all parties understand what to do during an actual emergency. Proactively, the 
Company will not only meet with CCC, law enforcement, and fire official prior to opening, but 
further proposes to conduct emergency notification exercises that test both party’s ability to 
respond to an actual event. In the event of an incident or an emergency a contact list (with phone 
numbers, email, and cell) will be activated and depending on the nature of the incident include 
the following agency notifications: CCC; Massachusetts State Police; Massachusetts Department 
of Public Health; local law enforcement; local fire department; local jurisdiction government 
offices; local utility company; local jurisdiction hospital; DEA; and the FBI. 
 
 
4.10 Disposal of Marijuana 
 
Disposal of Marijuana:  Disposal of marijuana will be in accordance with 935 CMR 500.105(12) 
in excess of the quantity required for normal, efficient operation as established within 935 CMR 
500.105 as follows: 

 
Waste Disposal. All recyclables and waste, including organic waste composed of or containing 
finished marijuana and marijuana products, shall be stored, secured, and managed in accordance 
with applicable state and local statutes, ordinances, and regulations. 

 
 

4.11 Benefits to the Municipality 
TetraMed looks forward to working cooperatively with City of Gardner. The municipality 
approved the 2016 Ballot Question 4 legalizing adult use of marijuana. TetraMed has been 
developing the community relationship with Gardner for several months. Multiple meetings with 
town officials, community members and civic leaders have resulted in open discussions and 
establishing positive communication channels. The Company has shared its commitment to 
operate as a responsible, contributing member of the Gardner community. In addition, the 
Company and the City of Gardner have agreed upon a plan for a mutually beneficial relationship, 
outlined in its executed Host Community Agreement. The City of Gardner is enthusiastic for 
TetraMed to join the community as a responsible and transparent business partner and neighbor. 
The City stands to benefit in various ways that are outlined in the Agreement, including: 
 
Job Growth in the Community: As a Marijuana Cultivator facility, TetraMed will add 75 full-
time jobs, in addition to hiring qualified, local contractors and vendors. 

 
Monetary Benefits to the Community: A Host Community Agreement with significant monetary 
donations would provide the City with additional financial benefits beyond local property taxes. 
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Access to Quality Cannabis Product: TetraMed intends to provide the community with adult use 
cannabis of the highest quality and standards.  TetraMed will do so by implementing strict 
operational controls, maintaining a sanitary and secure environment, and utilizing independent 
laboratory testing in compliance with 935 CMR 500.105(1)(g). 

Economic Development: TetraMed’s construction of the cultivation facility will revitalize the 
Gardner area and contribute to the overall economic development of the local community. 
 
Community Outreach: TetraMed has achieved all Host Community Agreement and Host 
Community Outreach meeting requirements.  
 
 
5.0  Zoning 

 
In accordance with Gardner’s Zoning Bylaws, the proposed property is located in Gardner’s I1 
District. 
 
In accordance with the CCC’s regulations set forth in 935 CMR 500.110(3), the property is not 
located within 500 feet of a public or private school providing education to children in 
kindergarten or grades 1 through 12. 

 
TetraMed (the “Company”)  will remain compliant at all times with the local zoning 
requirements set forth in the Gardner’s Zoning Code Revision for CC_02 22 18. In accordance 
with Zoning Code Revision for CC_02 22 18, Sections 675-1070(A-E)  (Marijuana 
Establishments) and 675-410 (Schedule of Use Regulations). The Company’s proposed 
Cultivation Facility is located in the Industrial (I1) Zoning District designated for Marijuana 
Cultivator. 
 
In compliance with Gardner’s Zoning Code Revision CC_02 22 18, Section 675-1070(A-C): 
 

1) The Company shall be contained within a building or structure. 
  
2)  The hours of operation shall be set by the special permit granting authority.  
 
3)  The Company’s property line shall not be located within 500 linear feet of a lot line where 
the following districts, activity, or uses occur:  
 

(a) A nonconforming residential dwelling that has not been abandoned or unoccupied 
for a period of two years; 

(b) Any church, public or private school or child-care facility; or place where minors 
frequent (e.g., a library, ball field, park, sports or family recreation facility, religious facility 
or the like); 

(c) Any other marijuana establishment;  
(d) Any drug or alcohol rehabilitation facility; or  
(e) Any correctional facility, half-way house or similar facility. 
 

 (5) No smoking, burning or consumption of any product containing marijuana or marijuana- 
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 related products shall be permitted on the premises of a marijuana establishment.  
 
 (6) No marijuana establishment shall be located inside a building containing residential units, 
 including transient housing such as motels and dormitories, or inside a movable or mobile 
 structure such as a van or truck. 
 
 (7) Marijuana establishments shall provide the Gardner Police and Fire Departments, 
 Building Commissioner, Board of Health, and the special permit granting authority with the 
 names, phone numbers and e-mail addresses of all management staff and key holders to 
 whom one can provide notice if there are operating problems associated with the 
 establishment.  
 
 (8) The City of Gardner shall have access at any time to inspect the premises of the marijuana 
 establishment to ensure compliance with local and state regulations, excluding client health 
 information protected under the Health Insurance Portability and Accountability Act of 1996. 
 

(9) Pursuant to Massachusetts General Laws Chapter 94G, Section 3(b) (2) the maximum 
number of Licensed Marijuana Establishments in the City of Gardner shall be consistent with 
the following provision.  
 

  a) Shall not prohibit one or more types of Marijuana Establishment.  
  b) The number of marijuana retail establishments, shall not exceed 20% of liquor  
  licenses issued for retail sale of alcohol not consumed on the premises in the City of  
  Gardner. Said number to be rounded up to the next whole number.  
  c) The number of Marijuana Establishments shall not exceed the number of registered 
  medical marijuana treatment centers in Gardner engaged in the same type of activity  
  and shall not prevent the conversion of a medical marijuana treatment center licensed  
  or registered no later than July 1, 2017 to a marijuana establishment engaged in the  
  same type of activity.  
  d) Notwithstanding the provisions of (9) a -c above the number of standalone licensed 
  non-retail marijuana establishments shall not exceed one 
 
In compliance with 935 CMR 500.110(3), the property is not located within 500 feet of an 
existing public or private school providing education to children in kindergarten or grades 1 
through 12. 
 
As required by Gardner’s Zoning Code Revision for CC_02 22 18, 675-1070 Section D(1-6), the 
Company will apply for a Special Permit and Site Plan Approval from the Gardner Planning 
Board in accordance with MGL c. 40A § 9, first having been obtained from the Gardner Planning 
Board, § _675-1020, Site Plan Review, of this chapter. In addition to the standards set forth within, 
the site plan must meet all dimensional, parking, landscaping and signage requirements within this 
chapter.  
 
In compliance with Gardner’s Zoning Code Revision for CC_02 22 18 Section D(1-6) with 
notation of sections: 
 
 (3) A special permit for a marijuana establishment shall be limited to one or more of the 
 following uses that shall be prescribed by the special permit granting authority: 
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  (a) The Company will comply as a Marijuana Cultivator,  
 (4) In addition to the application requirements set forth above, a special permit application  
 for a marijuana establishment shall include the following: 
  (a) The name and address of each owner of the establishment; 
  (b) Copies of all required licenses and permits issued to the Company by the   
  Commonwealth of Massachusetts Cannabis Control Commission and any of its other  
  agencies for the establishment; 
  (c) Evidence of the Company’s right to use the site of the establishment for the  
  establishment, such as a purchase and sale agreement, deed, owner’s authorization,  
  or lease; 
  (d) Proposed security measures for the marijuana establishment, including lighting,  
  fencing, gates and alarms, etc., to ensure the safety of persons and to protect the  
  premises from  theft. A letter from the City of Gardner Police Chief, or designee,  
  acknowledging review and approval of the marijuana establishment security plan is  
  required. To the extent allowed by law, all such documents shall be confidential. 
 
 (5) Mandatory findings. The special permit granting authority shall not issue a special  
 permit for the Company unless it finds that: 

(a) the Company is designed to minimize any adverse impacts on abutters and 
other parties in interest, as defined in MGL c. 40A, § 11. 
(b) the Company demonstrates that it will meet all the permitting requirements of 
all applicable agencies within the Commonwealth of Massachusetts and will 
comply with all applicable state laws and regulations; and 

  (c) the Company has satisfied all the conditions and requirements set forth herein. 
 

(6) A special permit granted under this section shall have a term limited to the duration of the 
Company’s ownership or leasehold of the premises as a marijuana establishment. A special 
permit may be transferred only with the approval of the special permit granting authority in 
the form of an amendment to the special permit with all information required in this § 675-
1070. 

 
Abandonment or discontinuance of use: 
 (1) A special permit shall lapse if not exercised within one year of issuance. 
 

(2) The Company shall be required to remove all material, plants equipment and other 
paraphernalia: 

  (a) Prior to surrendering its state issued licenses or permits; or 
  (b) Within six months of ceasing operations; whichever comes first. 
 
The Company will apply for any and all other required local permits to operate a Marijuana 
Cultivator facility at the proposed location including but not limited to a building permit, 
electrical permit, mechanical permit, plumbing permit, gas permit, fire suppression/sprinkler 
permit, Department of Public Works permit, signage permit, and a Board of Health Permit.  
 
The Company will comply with all conditions and standards set forth in any local permit 
required to operate as a Marijuana Cultivator at the Company’s proposed location. 
 
The Company has already attended several meetings with various municipal officials and boards 
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and a community outreach meeting to discuss the Company’s plans for a proposed Marijuana 
Cultivator facility and has executed a Host Community Agreement with Gardner MA. The 
Company will continue to work cooperatively with various municipal departments, boards, and 
officials to ensure that the Company’s Marijuana Cultivator facility remains compliant with all 
local laws, regulations, rules, and codes with respect to design, construction, operation, and 
security.  
 
The Company has also retained the law firm The Nuciforo Law Group to assist with ongoing 
compliance with local zoning requirements. 

 
 
 

6.0 Regulatory Compliance 
 
Regulations: The Company is a Marijuana Establishment, consistent with the objectives of St. 
2016, c. 334, as amended by St. 2017, c. 55 and 935 CMR 500.000. 

 
Business Registration: The Company will be registered to do business in the Commonwealth as a 
domestic business corporation or another domestic business entity in compliance with 935 CMR 
500.000 and maintain the corporation in good standing with the Massachusetts Secretary of the 
Commonwealth and the Department of Revenue. 

 
Permits: The Company applied for all state and local permits and approvals required to build the 
facility.  

 
Compliance: The Company will also work cooperatively with various municipal departments to 
ensure that the proposed facility complies with all state and local codes, rules and regulations 
with respect to design, renovation, operation and security.  
 
 
 
7.0 MARKET RESEARCH 
 
7.1 Location  
 
TetraMed’s (the “Company’s”) proposed location is located in Gardner. Surrounding areas 
include Winchendon, Rindge, Fitchburg, Leominster, Athol, Lunenburg, New Ipswitch, 
Townsend, Holden Clinton, Groton and Pepperrell, Olde English Village, South Gardner, East 
Gardner, East Templeton, Templeton, Partridgeville, Otter River, South Ashburnham, 
Baldwinville, Westminster, Whitmanville, Brooks Village, and Pitchervillle. 
 
 
 
 
7.2 Competition  
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Competitors: TetraMed has no direct competitors in Gardner, as the commission has not yet 
granted a provisional or final certificate to any Adult-Use applicant in the city.  TetraMed 
presumes that regional RMDs certified by the Massachusetts Department of Public Health may 
pursue Adult-Use certification and may therefore provide competition.  The commission has 
granted a final certification for Adult Use retail in Leicester, approximately 25 miles south of 
TetraMed's location in Gardner.  
 
Other RMD and Cultivation Facilities Near Gardner: According to Mass.gov, the Registered 
Medical Marijuana Dispensaries (RMD) and Cultivation Facilities located near Gardner (and 
Central/Western), MA are as follows: 
 

• Patriot Care, Cultivation only in Greenfield, MA, Cultivation and Retail in Lowell, MA) 
• Garden Remedies (Cultivation Only), Fitchburg, MA 
• Central Ave Compassionate Care, Ayer, MA  
• New England Treatment Access (Retail only), Northampton, MA 

 
Online research indicates the following RMDs are operating near Gardner (and Central/Western) 
MA:  
 

• Temescal Wellness, Hudson, MA 
• RISE, Amherst, MA 
• NETA, Northampton, MA 
• INSA, Easthampton, MA and Springfield, MA 
• Curaleaf, Oxford, MA 
• Berkshire Roots, Pittsfield, MA 
• Cultivate, Leicester, MA 
• CannaKings, Worcester, MA 

 
 
Competitive Advantage: The Company’s competitive advantages over their competition include 
an experienced senior management team who have decades of successful experience in the 
Cannabis industry, especially as it pertains to Massachusetts. The team’s expertise encompasses 
the whole spectrum, from state Cannabis licensing, Cannabis lobbying, local permitting, design 
and build of cultivation facilities and large-scale commercial cultivation.  
 
Management Experience: The Company’s Founder and Chief Executive Officer, Michael 
Brickey, has a degree in business management and has over 12 years of experience running 
Optional Premise Cultivation (OPC) in Colorado, which is the most robust and competitive 
markets in the nation to date. Mr. Brickey founded MJ Consulting, and was responsible for 
designing, scaling and building over 30 large scale commercial cultivation facilities upwards of 
100,000 sq ft. Mr. Brickey has consulted with some of the biggest companies in Cannabis to 
date, Medicine Man, Dixie Elixirs and Pure to name a few. Mr. Brickey is also the founder of 
Satica, a dispensary and cultivation operation out of Aurora, Colorado. He was responsible in 
obtaining the state and local licensing, took the role of Chief Cultivation Officer, cultivating 
upwards of 35,000 sq ft and creating systems that time and time again, produce maximum yields 
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of high quality cannabis. Mr. Brickey has a working knowledge of state tracking systems, 
reporting requirements and industry best practices.  
 
The Company’s Chief Compliance Officer, Eric Canestrari is a seasoned executive with over 14 
years experience and industry knowledge in fleet operations, business management, sales, and 
safety and compliance. His expertise in safety and compliance has given him the ability to 
interpret state and federal rules and regulations for various industries including but not limited to 
Transportation, healthcare, Hazardous materials, Human Resources, and OSHA. 
 
The Company’s Head of Cultivation, Mr. Delbonis brings multiple years of medical marijuana 
cultivation and scientific experience to TetraMed in Rhode Island. Additionally, Mr. Delbonis 
owned and operated a medical marijuana cultivation consulting company from 2012-2017, 
consulting on architectural design, construction and cultivation strategies for facility sizes 
ranging from 2,000 square feet up to 40,000 square feet. Mr. Delbonis’ knowledge of 
horticulture and cannabis production on the East Coast is amongst the top performers. His 
experience has directly influenced the correction of under-performing medical cooperative 
cultivations into efficient and compliant facilities, bringing high quality, medical grade cannabis 
to patients in need. 
 
Industry Support: Preeminent cannabis leaders in the nation also support the Company in 
security, systems design, engineering, construction and infrastructure. In addition, 
Massachusetts’ cannabis industry specialists will support the Company and focus on legal, 
regulations, and compliance operations. 
 
Superior Facility Design: The Company’s Greenhouse facility design is its competitive 
advantage. With it’s eco-friendly design, technology and processes, it will consume up to 60% 
less energy than traditional indoor cultivation facilities. The production of less waste and a 
reduced carbon footprint ultimately lead to a cleaner environment, and a lower cost of product to 
the Commonwealth of Massachusetts. 
 
In every business, there is competition. The Company’s strengths will allow the Company to to 
stand apart. The Company will strive to be a leader in the state – employing state-of-the art and 
compliant cultivation best practices. 
 
 
 
8.  PRODUCTS 
  
TetraMed (the “Company”) will produce high quality cannabis, which will come in a variety of 
strains and product types. The products will be sold recreationally in a wholesale pricing 
structure to Massachusetts-licensed recreational dispensaries.  
 
The Company will also provide wholesale trim material to Massachusetts-licensed recreational 
processors. The Company’s product lines will consist of multiple strains of cannabis including 
sativa, indica and hybrid variations. Our strains will be selected and grown to have different 
levels of THC, CBD and other components of the cannabis plant, as a diverse product line will 
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better serve the client base. The Company’s products will include raw material as well as 
processed materials. 
 
The Company’s facility will perform a perpetual-cycle style of growing, working on every aspect 
of a plant’s life-cycle from seedling to sale. Cultivation including planting of clones taken from 
female plants, promoting the plants into a flowering or budding state, trimming all leaf material, 
and drying and storing flowers to cure.  
 
 
8.1 Pricing 
Pricing Structure: The current retail price of cannabis is $6000 per pound. The Company will be 
able to produce 450 pounds of cannabis per month, at $2400 a pound wholesale, conservatively. 
There is a possibility that the price of wholesale cannabis could reach as high as $3000 a month 
in the first fiscal year. Waste (or ‘trimming’) product is sold at $500 a pound.  
 
 
8.2 Intellectual Property Rights 
The Company intends to develop intellectual property, including cultivation methods, MIP 
production methods, brand, design, logo, look, feel and other product characteristics.  The 
Company will possess and protect this intellectual property in accordance with Massachusetts 
law and industry standards. 
 
 
8.3 Research & Development 
The Company realizes that the future of the cannabis industry will rely on Research & 
Development. Under the direction of Head of Cultivation, James Delbonis, TetraMed will 
continue to develop innovative methods for growing styles to it’s greenhouse grow. In addition, 
the Company will will further research with phenotype hunting and technical nutrient calibration 
techniques. Research and development in this area will continue to build the award-winning 
genetic library of which Mr. Delbonis is primarily responsible. The genetic library is an outcome 
of knowledge-based phenotype processes and selection. The Company is also committed to 
supporting clinical research as it realizes that providing evidence-based, scientifically validated 
and repeatable relationships between the plant’s active ingredients and medical efficacy is 
essential to obtaining regulatory and widespread medical acceptance. Therefore, the Company is 
planning to network with and form strategic relationships with companies and services providing 
MA-based clinical programs.  

 
 
 
9. MARKETING & SALES 
 
9.1 Communications  
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TetraMed will engage in reasonable marketing, advertising, and branding practices that are not 
otherwise prohibited in 935 CMR 500.105(4)(b) that do not jeopardize the public health, welfare 
or safety of the general public or promote the diversion of marijuana or marijuana use in 
individuals younger than 21 years old. Any such marketing, advertising and branding created for 
viewing by the public shall include the statement “Please Consume Responsibly,” in a 
conspicuous manner on the face of the advertisement and shall include a minimum of two of the 
warnings, located at 935 CMR 500.105(4)(a), in their entirety in a conspicuous manner on the 
face of the advertisement. 
 
The Company’s marketing, advertising and branding shall include the following warning, 
including capitalization, in accordance with M.G.L. c. 94G, § 4(a½)(xxvi): “This product has not 
been analyzed or approved by the Food and Drug Administration (FDA). There is limited 
information on the side effects of using this product, and there may be associated health risks. 
Marijuana use during pregnancy and breast-feeding may pose potential harms. It is against the 
law to drive or operate machinery when under the influence of this product. KEEP THIS 
PRODUCT AWAY FROM CHILDREN. There may be health risks associated with 
consumption of this product. Marijuana can impair concentration, coordination, and judgment. 
The impairment effects of edible marijuana may be delayed by two hours or more. In case of 
accidental ingestion, contact poison control hotline 1-800-222-1222 or 9-1-1. This product may 
be illegal outside of MA.” 
 
TetraMed will provide a printed list of the prices and strains of marijuana available to wholesale 
customers, and will post the same information and list on its website. 
 
 
9.2 Packaging 
 
Single and Multiple Servings: Packaging for marijuana products sold or displayed for 
consumers in multiple servings shall allow a consumer to easily perform the division into single 
servings, and shall be clearly marked, in a clear, legible font: “Includes Multiple Servings”. Any 
single serving on an edible cannabis product contained in a multiple-serving package shall be 
marked, stamped, or otherwise imprinted with the symbol issued by the Commission under 935 
CMR 500.105(5) that indicates that the single serving is a marijuana product. At no point will an 
individual serving size of any marijuana product contain more than five (5) milligrams of delta-
nine tetrahydrocannabinol. 
 
 
9.3 Sales Strategies 
 
TetraMed realizes that the adult-use market in Massachusetts will be evolving over the next 
several years. With that in mind, the sales and marketing strategy will evolve.  
 
Initially, the Company’s sales strategy will be under the direction of the Sales Manager, working 
with the Chief Executive Officer, and include the following: 
 

1) Leverage existing adult-use licensed dispensary and processing establishment 
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relationships in Massachusetts. 
a.  TetraMed has tenure in Massachusetts and will reach out directly to owners and 

operators to solidify agreements 
2) Know the market: Research and identify all other adult-use licensed dispensary and 

processing establishments in Massachusetts. 
a. of those targets, identify those that may be interested in purchasing wholesale 

products  
b. develop outreach strategies specifically for local dispensaries and processors 

around Gardner, network for referrals 
c. identify who is purchasing products from competitors 
d. employ marketing strategy that includes cold calls, networking through referral, 

email marketing and advertising 
3) Continue to monitor the adult-use market and refine strategies as needed 
4) As the customer base grows, the sales team will be dedicated to monitoring and auditing 

the relationship and is responsible to provide feedback to the Chief Executive Officer and 
Chief Operating Officer. The best method to grow sales is to keep existing customers 
satisfied. As their businesses grow, demand for product will grow. 

 
The Company has developed a logo to be used in labeling, signage, and other materials such as 
letterhead and sales materials. The logo is discreet, unassuming, and does not use medical 
symbols, images or references of marijuana, or related paraphernalia. 
 
9.4 Growth Strategy 
Expansion Plans: Over time, TetraMed plans to grow the company.  For example, after it 
completes its state and municipal permitting and commences sales operations, the Company 
anticipates expanding its cultivation capacity, including an expansion of 7,500 square feet of 
canopy space and additional extraction space designed to utilize waste material.  The Company 
will timely notify the commission of any such expansion, and will identify the sources of capital 
and the personnel supporting such expansion in accordance with 935 CMR 500.000.  The 
Company will also comply with municipal zoning ordinance and the state building code.  By the 
4th year of operation, the Company will fully utilize its footprint and maximize its capacity.  
 
 
 
10. FINANCIAL PROJECTIONS  
 

The following is TetraMed’s (the “Company’s”) four-year revenue forecast. Direct costs include 
all costs which can be directly tied to revenue and include “cost of goods.”  

 

Please see next page 
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The Company’s personnel forecast is outlined below: 
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6.1 Financial Assumptions   
 
The table below shows the units and pricing assumptions underlying the Company’s revenue 
forecast: 
 

 
 
 

 
6.2 Profit & Loss   
 
The following table and graph illustrate TetraMed’s (the “Company”) Profit and Loss from start-
up through Year 3.  The Company intends to deploy its funding to maximize growth and 
profitability. In the Profit and Loss table below, gross margin equals revenue minus direct costs. 
The “bottom line” or profit (as measured before and after interest, taxes, depreciation, and 
amortization) equals gross margin minus operating expenses. 

Please see next page 



33 
 

 
 
 
 
6.3 Cash Flow   
 
The following depictions of the TetraMed’s projected cash flow from start-up through Year 3: 
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Please see next page. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



35 
 

6.4 Balance Sheet   
 
The balance sheet below highlights the Company’s projected assets, liabilities, and capital: 

 

 
 
Please see next page. 
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6.5 Break Even Analysis   
 
Break Even Month: 37 

 
 
 
 

 
 



Plan to Obtain Liability Insurance 
 
 
General Liability Insurance: TetraMed plans to contract with Brown & Brown Insurance 
to secure general liability insurance. The terms of this coverage are for no less than 
$1,000,000 per occurrence ($2,000,000 in aggregate annually), and product liability 
coverage for no less than $1,000,000 per occurrence ($2,000,000 in aggregate annually). 
The policy deductible will be no higher than $5,000 per occurrence.  
 
Additional Insurance Coverage: TetraMed will also consider additional coverage on an 
as-needed basis, such as Property, Crime, Directors & Officers insurance. The company 
will obtain workers compensation insurance. TetraMed will commit at least $250,000 in 
escrow for liabilities coverage if they are unable to secure additional underwriting. If 
funding is withdrawn from this account, it will be replenished within ten (10) business 
days, in addition to recordkeeping in compliance with all aspects of 935 CMR 
500.105(10). 
 













 

Initials of Attester: ____ 
 

Community Outreach Meeting Attestation Form 

The applicant must complete each section of this form and initial each page before uploading it to the 

application. Failure to complete a section will result in the application being deemed incomplete. 

Instructions to the applicant appear in italics. Please note that submission of information that is 

“misleading, incorrect, false, or fraudulent” is grounds for denial of an application for a license pursuant 

to 935 CMR 500.400(1). 

 

I, __________________________________, (insert name) attest as an authorized representative of 

____________________________ (insert name of applicant) that the applicant has complied with the 

requirements of 935 CMR 500 and the guidance for licensed applicants on community outreach, as 

detailed below.  

 

1. The Community Outreach Meeting was held on ___________________________ (insert date).  

 

2. A copy of a notice of the time, place, and subject matter of the meeting, including the proposed 

address of the Marijuana Establishment, was published in a newspaper of general circulation in the 

city or town on __________________________ (insert date), which was at least seven calendar 

days prior to the meeting. A copy of the newspaper notice is attached as Attachment A (please 

clearly label the newspaper notice in the upper right hand corner as Attachment A and upload it 

as part of this document). 

 

3. A copy of the meeting notice was also filed on ______________________ (insert date) with the 

city or town clerk, the planning board, the contracting authority for the municipality, and local 

licensing authority for the adult use of marijuana, if applicable. A copy of the municipal notice is 

attached as Attachment B (please clearly label the municipal notice in the upper right-hand 

corner as Attachment B and upload it as part of this document). 

 

4. Notice of the time, place and subject matter of the meeting, including the proposed address of the 

Marijuana Establishment, was mailed on ______________________(insert date), which was at 

least seven calendar days prior to the community outreach meeting to abutters of the proposed 

address of the Marijuana Establishment, and residents within 300 feet of the property line of the 

petitioner as they appear on the most recent applicable tax list, notwithstanding that the land of 

any such owner is located in another city or town. A copy of one of the notices sent to abutters and 

parties of interest as described in this section is attached as Attachment C (please clearly label the 

municipal notice in the upper right hand corner as Attachment C and upload it as part of this 

document; please only include a copy of one notice and please black out the name and the address 

of the addressee). 
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Initials of Attester: ____ 
 

5. Information was presented at the community outreach meeting including:  

a. The type(s) of Marijuana Establishment to be located at the proposed address; 

b. Information adequate to demonstrate that the location will be maintained securely;  

c. Steps to be taken by the Marijuana Establishment to prevent diversion to minors;  

d. A plan by the Marijuana Establishment to positively impact the community; and 

e. Information adequate to demonstrate that the location will not constitute a nuisance as 

defined by law. 

 

6. Community members were permitted to ask questions and receive answers from representatives of 

the Marijuana Establishment. 
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Head of Cultivation: James Delbonis   brings multiple years of medical marijuana cultivation and scientific experience to
TetraMed. Additionally, Mr. Delbonis owned and operatied a medical marijuana cultivation consulting ocmpany from 
2012-2017, consulting on architectural design, construction and cultivation strategies for facility sizes ranging from 
2,000 square feet up to 40,000 square feet. Mr. Delbonis’ knowledge of horticulture and cannibis production on the East 
Coast is amongst the top performers. His experience has directly influcenced the direction of under-performing 
medical cooperative cultivation facilities into efficient and compliant facilities, bringing high quality, medical grade cannabismedical cooperative cultivation facilities into efficient and compliant facilities, bringing high quality, medical grade cannabis
to patients in need.

Chief Compliance Officer: Eric Canestrari
TetraMed’s Chief Compliance Officer, Eric Canestrari is a seasoned executive with over 14 years experience and 
industry knowledge in fleet operations, business management, sales, and safety and compliance. His expertise in 
safety and compliance has given him the ability to interpret state and federal rules and regulations for various industries 
including but not limited to Transportation, healthcare, Hazardous materials, Human Resources, and OSHA.



















VNA Hospice Care, a non-profi t organization serving patients 
with life-limiting illnesses and their families, seeks hospice vol-
unteers to provide companionship to patients and respite time 
for family members. Volunteers are men and women who come 
from diverse backgrounds and range in age from 20’s to 80’s; the 
common bond is a desire to share time and compassion with oth-
ers. A strong need exists for volunteers who are available during 
the day, are bilingual, or can provide pet or music therapy. No 
previous experience is necessary. VNA Hospice Care provides 
training and ongoing support to all volunteers.

About VNA Care Network Foundation 
As the Commonwealth’s largest home health and hospice provider, VNA Care 
Network Foundation serves more than 40,000 patients each year. Founded by 
Massachusetts most established and trusted home care organizations, VNA Care 
Network & Hospice, VNA of Boston, and VNA Hospice Care; VNA Care Network 
Foundation has the capabilities and resources to deliver a full range of home health, 
hospice, and community services to patients of all ages and health care needs. 
VNA Care Network Foundation, a subsidiary of Atrius Health, focuses on promoting 
the health and well-being of patients and families by providing high-quality, cost-ef-
fective health care to vulnerable individuals in their homes and communities. 

To Learn more about VNA Care, visit: 
www.VNAcare.org<http://www.VNAcare.org>

Please call 781-569-2811 or fi nd us 
online at www.vnahospicecare.org

VNA Seeking Hospice Volunteers

ADVERTISING POLICY

ADVERTISERS: PLEASE 
READ your ad on the first pub-
lication day. In the event of an 
error or omission, call before 
10am for a correction in the next 
edition. No liability for ads run 
in error will be recognized by 
The Gardner News after the first 
publication. To report correction 
call 978-632-8000

AUTOMOBILES

FORD RANGER 2009,  White, 
Low Miles, 68K, Automatic, 
Single Cab, 2wd, Air, CD 
Radio, Bed liner and Cover. 
Great Condition, $7,800.00. 
Reasonable offers considered. 
Winchendon 978-297-0992, 
leave message

APARTMENTS

GARDNER/WINCHENDON: 
1-2-3BR, apartments, ht/hw 
$600+. Mercury RE, 978-297-
5254
APPLICATIONS BEING 
TAKEN for 1&2BDRM. 
Rents 1BDRM, $750-$850/
mo., 2BDRM, $850-$950/mo. 
Studios: $495-$550/mo. ht/hw, 
1-year lease, no pets. Ridgewood 
Condos, 978-632-3805
GARDNER 2BDRM HT/HW 
included. Garage parking option-
al. F/T management office. HP/
EHO. Section 8 accepted. NO 
PETS, call 978-630-1403
GARDNER 2 & 3BR APTS. 
Starting at $700-$1000/mo., ht/
hw included. 617-549-8075

WANTED TO BUY

ANTIQUES, CROCKS, JUGS, 
old-tools, advertising-items, 
old-lanterns, railroad-items, 
whole house lots.  978-855-4320
WE BUY HOUSES any con-
dition. Best offer. Cash buyer 
978-423-6529

HELP WANTED

ATHOL AREA Precision Tool 
manufacturer is seeking 1st shift 
candidates. Previous manufac-
turing experience preferred., not 
required. Pay $12+/DOE. Call 
413-297-2795 today!
HANDYMAN WANTED sheet-
rock/painting, house in Orange, 
MA $20-$25/hr, part-time. 413-
204-9828

HELP WANTED

LOOKING FOR an experienced, 
mature, responsible housekeeper 
who is honest. Call 978-939-
5717
WAITSTAFF PART-TIME 
nights and weekends. No expe-
rience necessary, must be 18. 
Barre Mill Restaurant, 90 Main 
Street, South Barre, MA 978-
355-2987 or barremill@aol.com

OFFICE SPACE

HEYWOOD PLACE. Do you 
have an in-home business?  
Need more space? Now avail-
able, office suites/single offic-
es. Includes heat. electricity & 
central air. On-site management/
maintenance. Call Linda, 978-
630-1403

FIREWOOD

SEASONED, CUT SPIT, 
$240 delivered, local. Patriots 
Firewood MA. 978-939-5562
FIREWOOD, CUT, SPLIT, any 
length. Prompt delivery. Please 
leave message, 978-249-6576
FIREWOOD, CLEAN, GREEN, 
cut, split, delivered, $200/cord. 
Seasoned available. Tree length 
firewood available. 978-928-
4736
DEBARKED AND 
CONVENTIONAL firewood.  
Green, seasoned, logging. Land 
clearing & tree removal. www.
centralmasstree.com 978-423-
2889. Why pay for bark?

GUTTERS

AHO SEAMLESS GUTTERS: 
Free estimates, leaf guard avail-
able. ahoseamlessgutters.com 
603-496-7627

HOME IMPROVEMENTS

ACE CONSTRUCTION. 
HOME repairs, remodeling, con-
struction, structural repairs, free 
estimates.  978-297-1948

LANDSCAPING

T-BOY LANDSCAPES- Mow, 
trim, sweep, mulching, fertilize, 
thatching, summer clean-ups. No 
lawn too big or small. Call Mike 
978-602-0239
KING CONSTRUCTION, 
Landscaping & Spring Cleaning. 
Fully Insured.   Victor Tavor, 
978-860-5062

HANDYMAN SERVICES

HANDYMAN DAN,  Home 
Repairs, Interior Painting. 978-
895-9173
HARRINGTON’S HOME main-
tenance. Landscaping, seal drive-
ways/rubbish removal/chimney 
sweeps and more. Fully insured. 
Cell413-658-8203/home978-
297-7495

MASONRY

DON AHO STONE WORK, 
978-249-4950

ROOFING

JOHN HICKEY ROOFING. 
Free estimates. Single-ply, rub-
ber, shingles, seamless gutters. 
Fully licensed and insured. 
Lic#105975. jhickey6019@
yahoo.com HIC#103286 800-
435-5129, 978-537-1641
ROOFING,  ALL TYPES: 
Shingles/Rubber/Torch-down. 
Free Estimates. Fully Insured. 
L i c # 9 9 1 5 2 - H I C # 1 4 7 3 7 1 . 
Roofin’ Joe, 978-632-9602

TRASH REMOVAL

APPLIANCE & RUBBISH 
Removal. Furniture, brush, any-
thing removed, trees cut. 978-
632-0928
10-15-25YD DUMPSTERS D&I 
Rubbish Removal. No hidden 
fees. Construction, home, cellar, 
clean-out, labor available. 978-
632-7258

TREE SERVICES

MUNROE TREE SERVICE: 
Tree removal, brush chipping. 
Lot clearing. Free estimates, 
insured. 978-827-5400
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MORTGAGEE’S NOTICE OF SALE OF REAL ESTATE

By virtue and in execution of the Power of Sale con-
tained in a certain Mortgage, given by D&M Invest-
ments Limited Partnership and Kenneth A. Cote (the 
“Mortgagor”), to Colonial Cooperative Bank which 
bank has merged into Fidelity Cooperative Bank, a 
lending institution (see certifi cate of merger in Book 
58813, Page 400), with a usual place of business at 9 
Leominster Connector, Leominster, MA 01453 (the 
“Mortgagee”), said mortgage dated January 27, 2009, 
and recorded at Worcester District Registry of Deeds 
in Book 43729, Page 66, (the “Mortgage”), of which 
Mortgage the undersigned is the present holder, for 
breach of the conditions of the Mortgage and for pur-
poses of foreclosing the same will be sold at Public 
Auction at 10 o’clock AM on August 15, 2018 on the 
premises located at 356 River Street, Winchendon, 
Massachusetts, which are all and singular the prem-
ises described in the Mortgage,
TO WIT: A certain parcel of land, with the buildings 
and improvements thereon, situated on the southerly 
side of River Street, Route # 202, Winchendon, Worces-
ter County, Massachusetts, bounded and described as 
follows:
COMMENCING at a stone post in the southerly line 
of River Street, Route # 202;  THENCE southerly 31 
feet to a stake and stones;  THENCE easterly at a right 
angle with the fi rst line 2 feet to a stake & stones;  
THENCE southerly 31 feet to a stake & stones;
THENCE westerly 2 feet to a stake & stones in the 
original line of the lot;  THENCE southerly to the 
northerly line of Benjamin Street;  THENCE easterly 
on line of said Benjamin Street 14 rods and 7 links to a 
corner;  THENCE northerly 3 rods;  THENCE westerly 
9 rods more or less to a corner;  THENCE northerly 
to a corner on line of River Street;  THENCE westerly 
on line of said River Street 5 rods to the place of be-
ginning.
Excepting and reserving so much of the premises as 
may be occupied by the Ware River Railroad Compa-
ny for their railroad.
Also conveying a small triangular piece of land adjoin-
ing the west side of Adelard D. Foisey’s house lot, be-
ing the land described herein above, in Waterville in 
said Winchendon, bounded and described as follows:
North by River Street, 5 feet;  East by Adelard D. 
Foisey’s west line;  West by land now or formerly of 
New England Wooden Ware Corporation 75 feet to the 
apex point in Adelard D. Foisey’s west line.
The right to trespass for maintenance purposes is 
hereby mutually conveyed with respect to Foisey’s 
garage and New England Wooden Ware Corporation’s 
Warehouse.
Excepting from the foregoing that portion thereof 
conveyed by deed of Adelard D. Foisey to New En-
gland Wooden Ware Corporation dated April 22, 1969 
and recorded with said Deeds in Book 4941, Page 514, 
it being a triangular piece of land south of land con-
veyed to H. Kermit Foisey by New England Wooden 
Ware Corporation on April 22, 1969 and recorded with 
said Deeds in Book 4941, Page 513, bounded and de-
scribed as follows:
The apex is the same apex point as the said land 
conveyed to said H. Kermit Foisey by New England 
Wooden Ware Corporation;  The west line is the origi-
nal line of the Adelard D. Foisey lot;  The south line is 
Benjamin Street line for 12 feet;
The east line runs from this point to the apex of the 
triangle.
Subject to the right to enter upon said premises re-
served for the purpose of maintaining and repairing 
the garage owned by Adelard D. Foisey and adjoining 
the same, the same right having been reserved to New 
England Wooden Ware Corporation to enter upon the 
adjoining premises conveyed by New England Wood-
en Ware Corporation to H. Kermit Foisey by said deed 
dated April 22, 1969 and recorded with said Deeds 
Book 4941, Page 513.
No new boundaries are created by this conveyance.
Being the same premises conveyed to us by deed of 
Colonial Co-operative Bank dated January 27, 2009 
and recorded in the Worcester District Registry of 
Deeds in Book 43729, Page 63.
The description of the premises contained in said 
Mortgage shall control in the event of a typographical 
error in this publication. 
The premises being offered for sale will be sold sub-
ject to any and all restrictions, easements, covenants, 
conditions, agreements, outstanding tax titles, un-
paid real estate taxes, and other municipal and public 
charges, assessments, liens or claims in the nature of 
liens, rights of others in adjacent streets and ways, 
and existing encumbrances of record created pri-
or to the mortgage, if any there be, and also subject 
to all federal, state and municipal laws, regulations, 
codes and ordinances.  See also Railroad Exception 
in Book 2477, Page 331; Easement in Book 4612, Page 
195; Easements in Book 4941, Pages 513 and 514; and 
Betterment in Book 31849, Page 145.
TERMS OF THE SALE:  A deposit of Five Thousand 
Dollars ($5,000.00) by bank or certifi ed check, will be 
required to be paid by the highest bidder at the time 
and place of the sale and said bidder will be required 
to sign a Memorandum of Sale containing the above 
and any announced terms. The sale will not be com-
plete until such deposit is paid and such Memoran-
dum is signed. In the event the successful bidder at 
the public auction fails to perform in the time speci-
fi ed to purchase the premises, the Mortgagee reserves 
the right, at its sole election, to sell the premises by 
foreclosure deed to the other qualifi ed bidders, in 
descending order beginning with the next highest 
bidder and reserves the right, at its sole election, to 
assume the bid of any defaulting or declining bidder. 
The Purchaser will be required to deliver the balance 
of the bid price by bank or certifi ed check within thir-
ty (30) days of the date of the auction sale, at the law 
fi rm of Gelinas & Ward, LLP, 106 Merriam Avenue, 
Leominster, MA  01453 at which time the foreclosure 
deed and all related documents will be delivered to 
the Purchaser.  The Purchaser will be solely respon-
sible for fi ling and recording foreclosure documents 
and for the payment of deed excise stamps and fi ling 
and recording fees.  The Mortgagee may postpone the 
sale by public proclamation at the original or post-
poned time and date of sale. 
OTHER TERMS, IF ANY, TO BE ANNOUNCED AT 
THE TIME AND PLACE OF THE SALE.

Signed: Fidelity Cooperative Bank, 
Present holder of said mortgage
By its Attorney, C. Theodore Mariolis, Esq.
Gelinas & Ward, LLP, 106 Merriam Avenue
Leominster, MA  01453 (978) 537-2200

jul23,30aug6-3t

Commonwealth of Massachusetts
The Trial Court

Probate and Family Court
Docket No. WO18C0280CA

NOTICE OF PETITION FOR CHANGE OF NAME
In the matter of: Beishouy Antoon Lawindy

Of: Templeton, MA

To all persons interested in petition described:
A petition has be presented by Beishouy Antoon Law-
indy requesting that:
Beishouy Antoon Lawindy
be allowed to change his/her/their name as follows:
Beshoy Antoon Lawindy
IF YOU DESIRE TO OBJECT THERETO, YOU OR 
YOUR ATTORNEY MUST FILE A WRITTEN APPEAR-
ANCE IN SAID COURT AT:
Worcester
ON OR BEFORE TEN O’CLOCK IN THE MORNING 
(10:00 AM) ON:
08/07/2018
WITNESS, Hon. Leilah A Keamy, First Justice of this 
Court.
Date: July 10, 2018
   
   Stephanie K. Fattman
   Register of Probate

jul23-1t

LEGAL NOTICE

The Montachusett Opportunity Council, Inc., Energy 
Services Program, is seeking Heating System Con-
tractors who work on any fuel type, to bid on and 
install new heating systems, and general emergency, 
and non emergency repairs. MOC is also seeking As-
bestos Abatement Contractors to perform asbestos 
removal from heating pipes and heating appliances, 
and Chimney Service Contractors to install chimney 
liners where required in residential homes in North-
ern Worcester County.
Additional information and a Request for a Proposal 
Package may be obtained from Karen Hulette, Ener-
gy Director, located at 1000 Lancaster St, Leominster, 
MA 01453. You may also call 978-342-7025, to have a 
package mailed to you.
This advertisement is subject in all respects to the 
RFP conditions and guidelines as provided by the De-
partment of Housing and Community Development, 
Bureau of Energy Program. Completed RFP packag-
es must be received no later than 4:00 pm, Friday the 
14th of September, 2018 at the MOC Energy Services, 
1000 Lancaster St, Leominster, MA 01453.
Racial and Ethnic Minorities are encouraged to ap-
ply. MOC is an Equal Opportunity /Affirmative Action 
Employer. MOC iscommitted to diversity in the work-
place.

jul23,24,25-3t

NOTICE OF COMMUNITY OUTREACH MEETING 
TETRAMED, LLC

 
Notice is hereby given that Tetramed, LLC will hold a 
Community Outreach Meeting on 
July 30, 2018 at the Gardner Police Department, Com-
munity Room, 200 Main Street, Gardner, MA 01440 
between 6:30 – 7:30 PM to discuss the proposed siting 
of an Adult Use Marijuana Cultivation Facility at 85 
Winter Street, Gardner in accordance with M.G.L. ch. 
94G and the Massachusetts Cannabis Control Com-
mission’s regulations at 935 CMR 500.000 et seq.  
Topics to be discussed at the meeting will include, but 
not be limited to: 
 1. The type(s) of Adult-Use Marijuana Establish
  ment(s) to be located at the proposed address; 
 2. Plans for maintaining a secure facility; 
 3. Plans to prevent diversion to minors; 
 4. Plans to positively impact the community; 
  and 
 5. Plans to ensure the establishment will not 
  constitute a nuisance to the community. 
Interested members of the community are encour-
aged to ask questions and receive answers from com-
pany representatives about the proposed facility and 
operations.  
A copy of this notice has been published in a local 
newspaper at least seven (7) calendar days prior to 
the meeting and fi led with the appropriate City en-
tities. This notice was also mailed at least seven (7) 
calendar days prior to the meeting to abutters within 
300 feet of the property line of the petitioner as they 
appear on the most recent applicable tax list.

jul23-1t

VOLUNTEER DRIVERS
NEEDED...

to drive cancer patients 
to and from treatment.

WORCESTER AREA RESIDENTS - Please contact 
Michele Dilley in the American Cancer 

Society’s offi ce at 508.270.4644 
or Michele.dilley@cancer.org

THINK GREEN.

PLEASE RECYCLE 
THIS NEWSPAPER.

The Gardner News

COPYRIGHT NOTICE
All materials contained in this 
publication are protected by 
United States copyright law and 
may not be reproduced, redis-
tributed, transmitted, displayed, 
published or broadcast without 
the prior written permission of 
The Gardner News, Inc., or in the 
case of third party materials, the 
owner of that content. You may 
not alter or remove any trade-
mark, copyright or other notice 
from copies of the content.

LEGAL 
ANNOUNCEMENTS

ARE NOW ON 
OUR WEBSITE:

www.TheGardnerNews.com

SPORTS CORRESPONDENT
The Gardner News is looking for a sports 

correspondent to cover local high school games. 
If you have a love of sports and a knack for 

writing, this job is for you. 
If interested, please call Sports Editor, John Ballou 

at 978-632-8000 ext. 21. Or send a letter of 
interest and any writing samples to:

The Gardner News
c/o John Ballou, Sports Editor

309 Central Street
Gardner, MA 01440





Plan to Remain Compliant with Local Zoning 
 
TetraMed (“the Company”) will remain compliant at all times with the local zoning 
requirements set forth in the Gardner’s Zoning Code Revision for CC_02 22 18. In 
accordance with Zoning Code Revision for CC_02 22 18, Sections 675-1070(A-E)  
(Marijuana Establishments) and 675-410 (Schedule of Use Regulations). The Company’s 
proposed Cultivation Facility is located in the Industrial (I1) Zoning District designated 
for Marijuana Cultivator. 
 
In compliance with Gardner’s Zoning Code Revision CC_02 22 18, Section 675-1070(A-
C)  

1) TM shall be be contained within a building or structure.  
2)  The hours of operation shall be set by the special permit granting authority.  
3)  TM’s property line shall not be located within 500 linear feet of a lot line 
where the following districts, activity, or uses occur:  

(a) A nonconforming residential dwelling that has not been abandoned or 
unoccupied for a period of two years; 

(b) Any church, public or private school or child-care facility; or place 
where minors frequent (e.g., a library, ball field, park, sports or family recreation 
facility, religious facility or the like); 

(c) Any other marijuana establishment;  
(d) Any drug or alcohol rehabilitation facility; or  
(e) Any correctional facility, half-way house or similar facility. 

(5) No smoking, burning or consumption of any product containing marijuana or 
marijuana-related products shall be permitted on the premises of a marijuana 
establishment.  
(6) No marijuana establishment shall be located inside a building containing 
residential units, including transient housing such as motels and dormitories, or 
inside a movable or mobile structure such as a van or truck. 
(7) Marijuana establishments shall provide the Gardner Police and Fire 
Departments,  Building Commissioner, Board of Health, and the special permit 
granting authority with the names, phone numbers and e-mail addresses of all 
management staff and key holders to whom one can provide notice if there are 
operating problems associated with the establishment.  
(8) The City shall have access at any time to inspect the premises of the marijuana 
establishment to ensure compliance with local and state regulations, excluding 
client health information protected under the Health Insurance Portability and 
Accountability Act of 1996. 
(9) Pursuant to Massachusetts General Laws Chapter 94G, Section 3(b) (2) the 
maximum number of Licensed Marijuana Establishments in the City of shall be 
consistent with the following provision.  

  a) Shall not prohibit one or more types of Marijuana Establishment.  
b) The number of marijuana retail establishments, shall not exceed 20% of 
liquor licenses issued for retail sale of alcohol not consumed on the 
premises in the City of Gardner. Said number to be rounded up to the next 
whole number.   



c) The number of Marijuana Establishments shall not exceed the number 
of registered medical marijuana treatment centers in Gardner engaged in 
the same type of activity and shall not prevent the conversion of a medical 
marijuana treatment center licensed or registered no later than July 1, 2017 
to a marijuana establishment engaged in the same type of activity.  
d) Notwithstanding the provisions of (9) a -c above the number of 
standalone licensed non-retail marijuana establishments shall not exceed 
one. 
 

In compliance with 935 CMR 500.110(3), the property is not located within 500 feet of 
an existing public or private school providing education to children in kindergarten or 
grades 1 through 12. 
 
As required by Gardner’s Zoning Code Revision for CC_02 22 18, 675-1070 Section 
D(1-6), TM will apply for a Special Permit and Site Plan Approval from the Gardner 
Planning Board in accordance with MGL c. 40A § 9, first having been obtained from the 
Gardner Planning Board, § _675-1020, Site Plan Review, of this chapter. In addition to 
the standards set forth within, the site plan must meet all dimensional, parking, 
landscaping and signage requirements within this chapter.  
 
In compliance with Gardner’s Zoning Code Revision for CC_02 22 18 Section D(1-6) 
with notation of sections: 

(3) A special permit for a marijuana establishment shall be limited to one or more 
of the following uses that shall be prescribed by the special permit granting 
authority: 

  (a) The Company will comply as a Marijuana Cultivator,  
 (4) In addition to the application requirements set forth above, a special permit 

application for a marijuana establishment shall include the following: 
  (a) The name and address of each owner of the establishment; 

(b) Copies of all required licenses and permits issued to the Company by 
the Commonwealth of Massachusetts Cannabis Control Commission and 
any of its other agencies for the establishment; 
(c) Evidence of the Company’s right to use the site of the establishment 
for the establishment, such as a purchase and sale agreement, deed, 
owner’s authorization, or lease; 
(d) Proposed security measures for the marijuana establishment, including 
lighting, fencing, gates and alarms, etc., to ensure the safety of persons 
and to protect the premises from theft. A letter from the City of Gardner 
Police Chief, or designee, acknowledging review and approval of the 
marijuana establishment security plan is required. To the extent allowed 
by law, all such documents shall be confidential. 

(5) Mandatory findings. The special permit granting authority shall not issue a 
special permit for the Company unless it finds that: 

(a) the Company is designed to minimize any adverse impacts on abutters 
and other parties in interest, as defined in MGL c. 40A, § 11. 



(b) the Company demonstrates that it will meet all the permitting 
requirements of all applicable agencies within the Commonwealth of 
Massachusetts and will comply with all applicable state laws and 
regulations; and 
(c) the Company has satisfied all the conditions and requirements set forth 
herein. 

 
  (6) A special permit granted under this section shall have a term limited to the 

duration of the Company’s ownership or leasehold of the premises as a marijuana 
establishment. A special permit may be transferred only with the approval of the 
special permit granting authority in the form of an amendment to the special 
permit with all information required in this § 675-1070. 

 
E. Abandonment or discontinuance of use. 
 (1) A special permit shall lapse if not exercised within one year of issuance. 

(2) The Company shall be required to remove all material, plants equipment and 
other paraphernalia: 

  (a) Prior to surrendering its state issued licenses or permits; or 
  (b) Within six months of ceasing operations; whichever comes first. 
 
The Company will apply for any and all other required local permits to operate a 
Marijuana Cultivator facility at the proposed location including but not limited to a 
building permit, electrical permit, mechanical permit, plumbing permit, gas permit, fire 
suppression/sprinkler permit, Department of Public Works permit, signage permit, and a 
Board of Health Permit.  
 
The Company will comply with all conditions and standards set forth in any local permit 
required to operate as a Marijuana Cultivator at the Company’s proposed location. 
 
The Company has already attended several meetings with various municipal officials and 
boards to discuss the Company’s plans for a proposed Marijuana Cultivator facility and 
has executed a Host Community Agreement with Gardner MA. The Company will 
continue to work cooperatively with various municipal departments, boards, and officials 
to ensure that the Company Marijuana Cultivator facility remains compliant with all local 
laws, regulations, rules, and codes with respect to design, construction, operation, and 
security.  
 
The Company has also retained the law firm Nuciforo Law Group to assist with ongoing 
compliance with local zoning requirements. 



The Commonwealth of Massachusetts 
William Francis Galvin 

Minimum Fee: $100.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Restated Certificate of Organization      
(General Laws, Chapter ) 

  

Identification Number:  001315054 

The date of filing of the original certificate of organization:   2/27/2018 

1. The exact name of the limited liability company is:  TETRAMED LLC   
and if changed, the name under which it was originally organized:  

2a. Location of its principal office: 
No. and Street:  85 WINTER ST  
City or Town: GARDNER State: MA   Zip:  01440 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:  
 
No. and Street:  30 POWDER POINT AVE 
City or Town: DUXBURY State: MA   Zip:  02332 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:  

 
MANUFACTURING 

4. The latest date of dissolution, if specified:  

5. Name and address of the Resident Agent: 
Name: JOHN GREENE 
No. and Street:  30 POWDER POINT RD  
City or Town: DUXBURY State: MA   Zip:  02332 Country: USA 

I,  MIKE BRICKEY resident agent of the above limited liability company, consent to my appointment as the 
resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12. 

6. The name and business address of each manager, if any:  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  MIKE BRICKEY          33 ROCKY HILL RD 

NORTH SCITUATE, RI 02857 US  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.  
 

Title Individual Name 
 

Address (no PO Box) 

 

MA SOC   Filing Number: 201837333150     Date: 10/5/2018 12:14:00 PM



 

First, Middle, Last, Suffix Address, City or Town, State, Zip Code 
SOC SIGNATORY  MIKE BRICKEY          33 ROCKY HILL RD 

NORTH SCITUATE, RI 02857 USA  

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 
REAL PROPERTY  MIKE BRICKEY          33 ROCKY HILL RD 

NORTH SCITUATE, RI 02857 USA  

9. Additional matters:  

10. Describe any amendments to be effected by the restated certificate, and if none, include a statement to 
that affect:  
NONE 

11. The restated certificate shall be effective when filed unless a later effective date is specified:  

SIGNED UNDER THE PENALTIES OF PERJURY, this 5 Day of October, 2018,  
MIKE BRICKEY , Signature of Applicant. 
 

 
© 2001 - 2018 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN 

Secretary of the Commonwealth 

October 05, 2018 12:14 PM

MA SOC   Filing Number: 201837333150     Date: 10/5/2018 12:14:00 PM



 
BYLAWS

OF
TETRAMED LLC

 
ARTICLE I

SHAREHOLDERS
 

An annual meeting shall be held once each calendar year for theSection 1.  . Annual Meeting
purpose of electing directors and for the transaction of such other business as may properly come
before the meeting. The annual meeting shall be held at the time and place designated by the Board
of Directors from time to time.
 

Special meetings of the shareholders may be requested by theSection 2.  . Special Meetings
President, the Board of Directors, or the holders of a majority of the outstanding voting shares.
 

Written notice of all shareholder meetings, whether regular or special meetings,Section 3.  . Notice
shall be provided under this section or as otherwise required by law. The Notice shall state the place,
date, and hour of meeting, and if for a special meeting, the purpose of the meeting. Such notice shall
be mailed to all shareholders of record at the address shown on the corporate books, at least 10 days
prior to the meeting. Such notice shall be deemed effective when deposited in ordinary U.S. mail,
properly addressed, with postage prepaid.
 

Shareholders` meetings shall be held at the corporation's principalSection 4.  . Place of Meeting
place of business unless otherwise stated in the notice. Shareholders of any class or series may
participate in any meeting of shareholders by means of remote communication to the extent the
Board of Directors authorizes such participation for such class or series. Participation by means of
remote communication shall be subject to such guidelines and procedures as the Board of Directors
adopts. Shareholders participating in a shareholders' meeting by means of remote communication
shall be deemed present and may vote at such a meeting if the corporation has implemented
reasonable measures: (1) to verify that each person participating remotely is a shareholder, and (2) to
provide such shareholders a reasonable opportunity to participate in the meeting and to vote on
matters submitted to the shareholders, including an opportunity to communicate, and to read or hear
the proceedings of the meeting, substantially concurrent with such proceedings.
 

A majority of the outstanding voting shares, whether represented in person orSection 5.  . Quorum
by proxy, shall constitute a quorum at a shareholders` meeting. In the absence of a quorum, a
majority of the represented shares may adjourn the meeting to another time without further notice. If
a quorum is represented at an adjourned meeting, any business may be transacted that might have
been transacted at the meeting as originally scheduled. The shareholders present at a meeting



represented by a quorum may continue to transact business until adjournment, even if the
withdrawal of some shareholders results in representation of less than a quorum.
 

Any action required to be taken, or which may be taken, at aSection 6.  . Informal Action
shareholders meeting, may be taken without a meeting and without prior notice if a consent in
writing, setting forth the action so taken, is signed by the shareholders who own all of the shares
entitled to vote with respect to the subject matter of the vote.
 

ARTICLE II
DIRECTORS

 
The corporation shall be managed by a Board of DirectorsSection 1.  . Number of Directors

consisting of 2 director(s).
 

The directors shall be elected at the annual shareholders`Section 2.  . Election and Term of Office
meeting. Each director shall serve a term of 5 year(s), or until a successor has been elected and
qualified.
 

A majority of directors shall constitute a quorum.Section 3.  . Quorum
 

In the determination of a quorum of the directors, or in voting, theSection 4.  . Adverse Interest
disclosed adverse interest of a director shall not disqualify the director or invalidate his or her vote.
 

An annual meeting shall be held, without notice, immediatelySection 5.  . Regular Meeting
following and at the same place as the annual meeting of the shareholders. The Board of Directors
may provide, by resolution, for additional regular meetings without notice other than the notice
provided by the resolution.
 

Special meetings may be requested by the President, Vice-President,Section 6.  . Special Meeting
Secretary, or any two directors by providing five days' written notice by ordinary United States mail,
effective when mailed. Minutes of the meeting shall be sent to the Board of Directors within two
weeks after the meeting.
 

The vote of a majority of the directors present at a properly called meetingSection 7.  . Procedures
at which a quorum is present shall be the act of the Board of Directors, unless the vote of a greater
number is required by law or by these by-laws for a particular resolution. A director of the
corporation who is present at a meeting of the Board of Directors at which action on any corporate
matter is taken shall be presumed to have assented to the action taken unless their dissent shall be
entered in the minutes of the meeting. The Board shall keep written minutes of its proceedings in its
permanent records.



 
If authorized by the governing body, any requirement of a written ballot shall be satisfied by a ballot
submitted by electronic transmission, provided that any such electronic transmission must either set
forth or be submitted with information from which it can be determined that the electronic
transmission was authorized by the member or proxy holder.
 

Any action required to be taken at a meeting of directors, or any actionSection 8.  . Informal Action
which may be taken at a meeting of directors or of a committee of directors, may be taken without a
meeting if a consent in writing setting forth the action so taken, is signed by all of the directors or all
of the members of the committee of directors, as the case may be.
 

A director shall be subject to removal, with or without cause, at aSection 9.  . Removal / Vacancies
meeting of the shareholders called for that purpose. Any vacancy that occurs on the Board of
Directors, whether by death, resignation, removal or any other cause, may be filled by the remaining
directors. A director elected to fill a vacancy shall serve the remaining term of his or her
predecessor, or until a successor has been elected and qualified.
 

Any director may resign effective upon giving written notice to theSection 10.  . Resignation
chairperson of the board, the president, the secretary or the Board of Directors of the corporation,
unless the notice specifies a later time for the effectiveness of such resignation. If the resignation is
effective at a future time, a successor may be elected to take office when the resignation becomes
effective.
 

To the extent permitted by law, the Board of Directors may appoint fromSection 11.  . Committees
its members a committee or committees, temporary or permanent, and designate the duties, powers
and authorities of such committees.
 

ARTICLE III
OFFICERS

 
The officers of the corporation shall be a President, a Treasurer,Section 1.  . Number of Officers

and a Secretary.
 

 The President shall be the chief executive officer and shall preside atPresident/Chairman.
all meetings of the Board of Directors and its Executive Committee, if such a committee is
created by the Board.

 
 The Secretary shall give notice of all meetings of the Board of Directors andSecretary.

Executive Committee, if any, shall keep an accurate list of the directors, and shall have the
authority to certify any records, or copies of records, as the official records of the corporation.



The Secretary shall maintain the minutes of the Board of Directors' meetings and all
committee meetings.

 
 The Treasurer shall be responsible for conducting the financial affairs of theTreasurer/CFO.

corporation as directed and authorized by the Board of Directors and Executive Committee, if
any, and shall make reports of the corporation's finances as required, but no less often than at
each meeting of the Board of Directors and Executive Committee.

 
The officers shall be elected annually by the Board ofSection 2.  . Election and Term of Office

Directors at the first meeting of the Board of Directors, immediately following the annual meeting of
the shareholders. Each officer shall serve a one year term or until a successor has been elected and
qualified.
 

The Board of Directors shall have the power to remove an officerSection 3.  . Removal or Vacancy
or agent of the corporation. Any vacancy that occurs for any reason may be filled by the Board of
Directors.
 

ARTICLE IV
CORPORATE SEAL, EXECUTION OF INSTRUMENTS

 
The corporation shall have a corporate seal, which shall be affixed to all deeds, mortgages, and other
instruments affecting or relating to real estate. All instruments that are executed on behalf of the
corporation which are acknowledged and which affect an interest in real estate shall be executed by
the President or any Vice-President and the Secretary or Treasurer. All other instruments executed
by the corporation, including a release of mortgage or lien, may be executed by the President or any
Vice-President. Notwithstanding the preceding provisions of this section, any written instrument
may be executed by any officer(s) or agent(s) that are specifically designated by resolution of the
Board of Directors.
 

ARTICLE V
AMENDMENT TO BYLAWS

 
The bylaws may be amended, altered, or repealed by the Board of Directors or the shareholders by a
majority of a quorum vote at any regular or special meeting; provided however, that the shareholders
may from time to time specify particular provisions of the bylaws which shall not be amended or
repealed by the Board of Directors.
 



ARTICLE VI
INDEMNIFICATION

 
Any director or officer who is involved in litigation by reason of his or her position as a director or
officer of this corporation shall be indemnified and held harmless by the corporation to the fullest
extent authorized by law as it now exists or may subsequently be amended (but, in the case of any
such amendment, only to the extent that such amendment permits the corporation to provide broader
indemnification rights).
 

ARTICLE VII
STOCK CERTIFICATES

 
The corporation may issue shares of the corporation's stock without certificates. Within a reasonable
time after the issue or transfer of shares without certificates, the corporation shall send the
shareholder a written statement of the information that is required by law to be on the certificates.
Upon written request to the corporate secretary by a holder of such shares, the secretary shall
provide a certificate in the form prescribed by the directors.
 

ARTICLE VIII
DISSOLUTION

 
The corporation may be dissolved only with authorization of its Board of Directors given at a special
meeting called for that purpose, and with the subsequent approval by no less than two-thirds (2/3)
vote of the members.
 
 

Certification
 
Chris Lupini, Secretary of Tetramed LLC hereby certifies that the foregoing is a true and correct
copy of the bylaws of the above-named corporation, duly adopted by the incorporator(s) on April
20, 2018.
 
 
 



Scan this code with your 
smartphone to manage 
your Corporate Bylaws
online.

Chris Lupini

Chris Lupini
mb.glassco@gmail.com
September 29, 2018 at 07:14 pm
Recorded at IP 72.87.126.110

This Corporate Bylaws is executed and agreed to by:
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TetraMed LLC 
  
 
Diversity Plan 
TetraMed’s Diversity Plan will promote equity among minorities, women, veterans, 
people with disabilities, and LGBTQ+. 
 
Diversity Mission 
TetraMed’s Diversity Mission is to encourage the company and the host community in 
whole to support the Diversity Plan. Employees, with the support of the host community, 
will adhere to specific and measurable goals at the company – promoting equity for 
minorities, women, veterans, people with disabilities, and LGBTQ+, in the operation of 
TetraMed’s proposed Marijuana Establishment.  
 
Vision 
TetraMed will strive to build a staff that reflects the diversity of the community and our 
country. We will build lasting relationships with people from diverse backgrounds  and 
will aspire to be a leader in promoting inclusion, equity and community engagement. We 
believe that our commitment  to promoting diversity will inspire exceptional employee 
performance, enhance patient and customer experience  and contribute to financial 
viability. 
 
Three Goals 
1.    Develop an inclusive pool of candidates from which to select a    
  workforce, provide resources to promote employee success; 
2.     Recruit, hire and retain a diverse management and executive team; and 
3.     Conduct and build business relationships with a diverse pool of vendors   
  and contractors. 
 
Programs 
 
Goal No. 1: Develop an Inclusive Pool of Candidates & Promotion of Employee Success 
 
TetraMed will strive to develop and maintain a diverse pool of candidates for 
participation in the business of cultivation. Our intent is to build a workforce that is 
reflective of the demographics of our community. We will strive to create a workforce 
that includes minorities, women, veterans, people with disabilities, and LGBTQ+ in 
numbers at least equal to those present within the community at large, if not more. We 
will conduct an analysis of the surrounding area using public and private resources and 
will endeavor to improve our understanding of the community. 
 
TetraMed will develop and implement several strategic initiatives to secure and maintain 
a diverse and qualified group of employees. These initiatives will include, at a minimum, 
the following: 
 



• Twice annually, TetraMed will host career fairs in underrepresented and minority  
 communities – specifically Worcester and Fitchburg.  
• TetraMed’s workforce will be comprised of at least 20% of individuals who are 
 African-American/Black and/or Hispanic or Latino descent, women, veterans, 
 farmers, and people with drug convictions. 
• TetraMed will utilize online resources such as indeed.com, zip recruiter.com and 
 social media platforms such as Facebook and Twitter to cast a wide search for  diverse 
 employees. 
• TetraMed will interact with local chambers of commerce and civic organizations 
 to build relationships with diverse segments of the business community. 
• TetraMed will create and distribute internal workplace newsletters to encourage 
 current employees to recommend individuals that might advance the diversity and 
 business performance objectives of the company. Newsletters will communicate 
 the company’s Referral Program, and content may include incentive opportunities 
 such as earning paid time off for family, educational bonuses, or charitable gift 
 giving on behalf of the referring employee. Newsletters will be distributed at a 
 minimum of twice annually via email and/or as a printed flyer to employees – 
 depending on the hiring needs and goal measurements of the company. 
• TetraMed will plan to contract with at least 20% of local and national suppliers 
 that demonstrate a commitment to diversity and inclusion – such as horticultural, 
 administrative, office, construction, and operational supply companies. 
• TetraMed believes that not all employee candidates may have access to the 
 internet. Through partnering with childcare, transportation, human services and 
 other local organizations, TetraMed will lead an effort to identify diverse 
 candidates and overcome traditional obstacles to employment. Through grass roots 
 marketing strategies with local businesses, TetraMed will strive to connect with 
 diverse candidates that might not otherwise be aware of employment opportunities. 
 Communications may include printed flyers or advertisements that would be 
 distributed at local organizations at a minimum of twice annually – depending on 
 the hiring needs and goal measurements of TetraMed. 
 
 
Goal No. 2: Promote a diverse management  and executive team 
 
In order to retain a diverse management  and executive team, the company will engage in 
the activities listed below: 
• Develop new partnerships as well as maintain and strengthen current partnerships  
 with culturally diverse institutions such as: local colleges, community organizations 
 and churches, with a specific focus on conducting  targeted recruiting and hiring 
 initiatives for potential candidates  that will help TetraMed achieve its diversity goals. 
• Provide mentoring and career counseling programs and quarterly employment 
 advancement workshop opportunities, in an effort to promote success. 
• Provide the following training courses: 
  1.   Work Essentials (department specific), to occur during orientation with   
   refresher courses offered quarterly; 
  2.   Career Development, offered twice annually; 



  3.   Safety and Compliance, offered twice annually; 
  4.   Advancing Technical Skills (e.g. plant science, cultivation techniques, etc.),  
   offered twice annually; and  
  5.   Advancing Analytical Skills (e.g. financial accounting, inventory   
   management, etc.), offered twice annually. 
• Establish procedures for supporting a diverse workforce by providing   
 training (during orientation, and once annually thereafter) on cultural   
 sensitivity and multicultural environments; 
• Establish a consistent process for identifying, screening and interviewing    
 candidates on issues relating to diversity and equity 
• Analyze exit surveys, and develop recommendations to improve retention   
 and quality of staff; 
• Develop a process and procedure to properly document and resolve any   
 matters that may impact the diversity plan 
• Provide mandatory diversity awareness training at orientation      
 immediately upon hiring including discussion of a zero tolerance policy   
 for discrimination, bullying, and harassment 
• Diversity Plan goals will be distributed annually in an employee handbook   
 kept current with best practices and policies, and made available to the   
 entire TetraMed network (employees, vendors and the public) 
• Conduct quarterly progress evaluation meetings with appropriate    
 personnel and targeted presentations to management and personnel on    
 ongoing diversity initiatives. 
  
Goal No. 3: Diverse Vendors and Contractors 
 
In order to promote broad participation  in the cannabis sector, the company will: 
 
• Not less than twice annually, participate in community events such as, street fairs, 
 job fairs, and chamber of commerce events; 
• Seek out and contract with a minimum of 15% qualified, diverse vendors and 
 contractors; 
• Engage in honest conversation with management and staff on a semiannual basis 
 about how best to attract a diverse pool of vendors and contractors; and 
• Use print and electronic communication tools, including web and social media 
 such as Facebook and Twitter to share information about the opportunities for 
 collaboration and participation within the company. TetraMed will, on an on-going 
 basis and as product and service needs arise, use the afore-mentioned printed and 
 electronic communication tools to advertise project- and service-based opportunities 
 for diverse vendor and contractor participation. Opportunities may be in the form of 
 purchasing such as procuring contracts for office or facility supplies, technical or 
 IT support, cultivation equipment and/or maintenance, insurance, transportation 
 services, legal or other professional consulting, packaging or marketing-related 
 supplies.  
 
 



Measurement 
 
TetraMed acknowledges that the Diversity Plan progress and success of the plan, in its 
entirety, is required to be documented annually upon renewal (renewal occurs one year 
from provisional licensure whether or not the licensee has a final license).  
 
In order to measure outcomes against the diversity goals of the company, TetraMed’s  
CEO will be responsible for: 
 
• Collecting and analyzing data, including demographic information related to the 
 composition of the workforce,  and whether the company’s plan is achieving its 
 diversity objectives; 
• Measuring the number of individuals from minorities, women, veterans, people with 
 disabilities, and LGBTQ+ who were hired, retained and contracted after the issuance 
 of a license; 
• Measuring the number of promotions for minorities, women, veterans, people with 
 disabilities, and LGBTQ+ since initial licensure; 
• Measuring the number of positions created since initial licensure; 
• Measuring the number and subject matter of trainings held, and track the number 
 of minorities, women, veterans, people with disabilities, and LGBTQ+ in attendance; 
• Document the number and natures of employment outreach and community events 
 and the individuals that attended, and retain copies of any materials distributed  at 
 such events; 
• Publish such employment data, and at least annually, share that data with 
 management; 
• Share data with the CNB upon request; 
• Develop a written plan for continuous improvement; and 
• Create a Diversity Committee comprised of management, employees, and a diverse 
 group of community stakeholders. 
 
 
 
Affirmative  Statement 
 
In accordance with the Guidance on Required Positive Impact Plans and Diversity Plans 
(revised 2/25/19), TetraMed affirmatively states as follows: (1) The applicant 
acknowledges and is aware, and will adhere to, the requirements set forth in 935 CMR 
500.105(4) which provides the permitted and prohibited advertising, branding, marketing, 
and sponsorship practices of every Marijuana Establishment; and (2) Any actions taken, 
or programs instituted, will not violate the Commission’s regulations with respect to 
limitations on ownership or control or other applicable state laws. 
 
 



Maintaining of Financial Records 
 
TetraMed's (“TM”) operating policies and procedures ensure financial records are 
compliant with the CCC’s Adult Use of Marijuana regulations (935 CMR 500) and are 
accurate and maintained. Financial records maintenance measures include policies and 
procedures requiring that: 

● All recordkeeping requirements under 935 CMR 500.105(9) are followed, 
including:	
  

o Keeping written business records in accordance with generally accepted 
accounting principles, are available for inspection, and include manual or 
computerized records of:	
  

▪ Books of accounts, which will include journals, ledgers, and 
supporting documents, agreements, checks, invoices, and 
vouchers;	
  

▪ Salary and wages paid to each employee and any executive 
compensation, bonus, benefit, or item of value paid to any 
individual affiliated with a marijuana establishment, including 
members, if any; 	
  

▪ Monetary transactions;	
  
▪ Assets and liabilities; and	
  
▪ Sales records including the form, quantity, and cost of marijuana 

products.	
  
 

● Confidential information will be kept separate from all other records, maintained 
in a secure location, and will not be disclosed without the written consent of the 
individual to whom the information applies, or as required under law or pursuant 
to an order from a court of competent jurisdiction; provided however, the CCC 
may access this information to carry out its official duties.  	
  
	
  

● All sales recording requirements under 935 CMR 500.140(6) are followed, 
including:	
  

o Maintaining such records that would allow for the CCC and the DOR to 
audit and examine the point-of-sale system used to ensure compliance 
with Massachusetts tax laws and 935 CMR 500;	
  

o Conducting a monthly analysis of its equipment and sales date, and 
maintaining records that the monthly analysis has been performed, which 
will be available to the CCC upon request;	
  

o Utilizing a point-of-sale (POS) system approved by the CCC, in 
consultation with the DOR, and a sales recording module approved by 
DOR;	
  

o Complying with 830 CMR 62C.25.1: Record Retention and DOR 
Directive 16-1 regarding recordkeeping requirements; and	
  

o Adopting separate accounting practices at the point-of-sale for marijuana 
and marijuana product sales, and non-marijuana sales.	
  
	
  



● Additional written business records will be kept, including, but not limited to, 
records of:	
  

o Fines or penalties, if any, paid under 935 CMR 500.550 or any other 
section of the CCC’s regulations;	
  

o Fees paid under 935 CMR 500.005 or any other section of the CCC’s 
regulations; and	
  

o Compliance with liability insurance coverage or maintenance of escrow 
requirements under 935 CMR 500.105(10) and all bond or escrow 
requirements under 935 CMR 500.105(16).	
  
	
  



1	
  

Executive Management 
 
Chief Executive Officer: The CEO shall provide overall leadership and vision for 
TetraMed (“TM”).  The CEO will work with and support the executive management team 
and employees to assure that TM is setting reasonable business and community 
benchmarks, achieving its goals and fulfilling its mission.  CEO duties shall include the 
following: 

● Develop, oversee and execute a staffing plan and certain hiring protocols; 
● Develop and implement personnel policies and procedures; 
● Develop protocols to attract, hire, advance, discipline and terminate employees 

and volunteers as needed to support TM’s operations; 
● In conjunction with the CCO, oversee compliance with 935 CMR 500.105(2)(b), 

including all Responsible Vendor Training requirements for employees; 
● Ensure compliance with all workplace policy laws and requirements; 
● In collaboration with the Chief Compliance Officer, oversee compliance with 

Massachusetts law and regulations, including 935 CMR 500.000 et seq.; 
● In conjunction with the CCO, oversee ongoing compliance with the provisions of 

935 CMR 500.101(2)(e)(8); 
● In conjunction with the CCO, oversee operating procedures to assure ongoing 

compliance with the provisions of 935 CMR 500.105(1); 
● Working with the executive management team and the COO/GM, implement a 

plan to prevent the diversion of product in accordance with the applicable 
regulations, including 935 CMR 500.101 and 935 CMR 500.105; 

● Working with the executive management team and the GM, implement a diversity 
plan to promote equity among minorities, women, veterans, people with 
disabilities, and people of all gender identities and sexual orientations; 

● Ensure that such anti-diversion plan incorporate the use of video monitoring, 
employee training, written guidance to employees, executive supervision and 
physical inspection of the premises, among other tactics; 

● Ensure that each member of the executive management team shall attest by his 
signature that he has read and understands the requirements of 935 CMR 500.000 
et seq., and shall keep a copy of such attestation within the books and records of 
TM; 

● Lead TM’s interactions with state regulators and municipal officials; and 
● Working as the team leader with other executives and employees, to review TM’s 

business and community objectives, and implement plans to achieve those 
objectives. 

 
Chief Operating Officer/General Manager:  The COO shall operate and be responsible for 
maintenance, staffing and ongoing operation of the cultivation facility. COO duties shall 
include the following: 

• Oversee policies and procedures relating to the cultivation facility; 
• In collaboration with the CCO, oversee background check process on all 

employees in a manner consistent with Massachusetts law and regulation, 
including 935 CMR 500.000; 
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• Coordinate all cultivation staff work hours, assignments and collaborations; 
• Develop plan to meet the demands of the business; 
• Human resources management; 
• Operations and process design; 
• Working with the CEO, manage financial reporting & budgeting; 
• Manage payroll administration;  
• Oversee accounting and payables functions  
• In conjunction with CEO and contract Certified Tax Accountant, oversee tax 

preparation and auditing   
• Oversee the training of cultivation employees in an ongoing capacity; 
• Provide mandatory training for new cultivation employees; 
• Maintain a record of space allocations; 
• Work with cultivation staff to promote successful operations in all TM cultivation 

facilities; 
• Maintain a database of environmental controls and conditions; 
• Provide pesticide control strategies and ensure IPM program effectiveness; and 
• Ensure quality control and testing of marijuana flower in compliance with 935 

CMR 500.160. 
 
Chief Security Officer: The CSO is responsible for implementing security policies and 
procedures for TM.  The CSO will maintain, implement, review and amend such policies 
as required by the business.   
CSO duties shall include the following: 

● Ensure compliance with all provisions of 935 CMR 500.110; 
● Review and ensure proper maintenance of all security apparatus, including 

physical, human and technological security methods and equipment; 
● Interact with state inspectors and municipal law enforcement authorities; 
● Train and supervise security staff;  
● Develop a plan for educating employees on the strict anti-diversion policy at TM; 
● Develop, review and supervise the process through which TM will report security 

incidents; 
● Prepare reports, in written and electronic form, relative to the maintenance of 

security at TM, and generate any reports required by regulation to be provided to 
state regulators or law enforcement; 

● Maintain current list of all authorized and registered employees working for TM; 
● Maintain current list of all employees authorized to access designated areas of  the 

facility; 
● Lead a working group comprised of the CEO, CCO, CPO and any other 

designated personnel to ensure that current policies and procedures are properly 
implemented, integrated, effective, and relevant to ensure the safety of TM 
employees and assets;  

● Work with the CS to ensure that all personnel complete and satisfy all background 
checks requirements prior to performing any TM functionality; and 

● Provide staffing, shift change and general oversight of security operations. 
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● In the event of any suspected diversion incident, perform an internal audit, 
referencing video surveillance, and product tracking software, to locate the time, 
place and agent involved with the discrepancy, and document and report in 
accordance with 935 CMR 500.110(1)(m). 

 
 
Chief Compliance Officer: The CCO’s duties shall include the following: 

● In collaboration with the CEO, uphold company and facility compliance with 
Massachusetts law and regulations, including 935 CMR 500.000 et seq.; 

● In collaboration with the CEO, facilitate TM’s interactions with state regulators 
and municipal officials; 

● Ensure compliance with 935 CMR 500.105(2)(b), including all Responsible 
Vendor Training requirements for employees; 

● Prepare and amend from time to time a TM plan to assure ongoing compliance 
with the provisions of 935 CMR 500.101(2)(e)(8); 

● Prepare and amend from time to time a set of detailed written operating 
procedures to assure ongoing compliance with the provisions of 935 CMR 
500.105(1); 

● Keep and maintain all TM records, and making such records available for 
inspection by the Commission, upon its request, in accordance with 935 CMR 
500.105(9); 

● In collaboration with the CSO, implementing and administering background 
checks and suitability determinations on all TM employees in a manner consistent 
with Massachusetts law and regulation, including 935 CMR 500.000; 

● Reviewing background checks prior to any employee commencing work, and 
prior to any employee being granted access to any TM facility in a manner 
consistent with Massachusetts law and regulation, including 935 CMR 500.100; 

● Registering each employee with the Department of Criminal Justice Information 
Systems pursuant to 803 CMR 2.04 for purposes of determining suitability. 

● For purposes of further ensuring employee suitability, the CSO shall: 
a. Review any and all conditions, offenses, and violations occurring 
in Massachusetts or any other state, whether under state law or under the 
laws of the United States, or the law of any military, territorial or Native 
American tribal authority, or any other jurisdiction. 
b. Review any and all criminal disqualifying conditions, offenses, and 
violations, including the crimes of attempt, accessory, conspiracy, and 
solicitation.  
c. Where applicable, review all look back periods for criminal 
conditions, offenses, and violations included in 935 CMR 500.802 
commence upon the date of disposition; provided, however, that if 
disposition results in incarceration in any institution, the look back period 
will commence upon release from incarceration. 
d. Exclude from consideration any juvenile dispositions as a factor 
for determining suitability. 
e. Analyze all background checks to Massachusetts law, including 
but not limited to 935 CMR 500.800, inclusive of all tables and exhibits. 
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f. Not less frequently than monthly, consult the Commission for 
purposes of determining any change of law, regulation or guidance, and to 
determine any change in recommended best practice. 
g. Administer the TM background check protocol, in accordance with 
Massachusetts law and regulation, and any guidance provided by the CCC 
from time to time, including 935 CMR 500.802 and related tables. 
h. Determine whether grounds exist for Mandatory Disqualification 
or Presumptive Negative Suitability Determination and, in the event a 
Presumptive Negative Suitability Determination is made, TM will 
consider the following factors: (i) time since the incident; (ii) age of the 
subject at the time of the incident; (iii) nature and specific circumstances 
of the incident; (iv) sentence imposed and length, if any, of incarceration, 
if criminal; (v) penalty or discipline imposed, including damages awarded, 
if civil or administrative; (vi) relationship of offense or incident to nature 
of work to be performed; (vii) number of offenses or incidents; (viii) 
whether offenses or incidents were committed in association with 
dependence on drugs or alcohol from which the subject has since 
recovered; (ix) if criminal, any relevant evidence of rehabilitation or lack 
thereof, such as information about compliance with conditions of parole or 
probation, including orders of no contact with victims and witnesses, and 
the subject’s conduct and experience since the time of the offense 
including, but not limited to, professional or educational certifications 
obtained; and (x) any other relevant information, including information 
submitted by the subject. 

 
Upon finding an adverse determination, a Compliance Specialist shall: 

● Report the adverse finding to the CSO immediately; 
● Within seven (7) days of such determination, provide the applicant a copy of the 

background screening report and a final adverse determination letter providing the 
applicant with instruction relative to the right to dispute the contents of the report 
and rights to supplement or pursue an appeal to the Suitability Review 
Commission;  

● Document such adverse determination in compliance with all requirements set 
forth in 935 CMR 500 et seq.; and 

● Maintain such determination within TM personnel records. 
 
 
Head of Cultivation: The HoC is responsible for handling all cultivation processes and 
post-harvest product.  In collaboration with the COO and CCO, the HoC’s duties shall 
include the following: 

• Implement all policies and procedures relating to the cultivation facility; 
• Coordinate repairs and maintenance; 
• Perform routine maintenance and oversight of cultivation equipment, including 

tables, lights, HVAC, and irrigation and nutrition systems; 
• Supervise and train cultivation employees in an ongoing capacity; 
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• Adjust all mechanical systems and cultivation operations for optimum efficiency 
and production;  

• Develop harvest schedules; 
• At the direction of the CCO, supervise Cultivation Specialists in all cultivation 

tasks, including the application of pesticides; 
• Monitor, inventory, purchase and store all cultivation supplies and order such 

supplies as needed; and 
● Supervise handling and transporting all harvested plants from cultivation rooms to 

the trim room; 
● Supervise handling, transporting and disposing of all waste material from 

cultivation rooms; 
● Supervision of trim and production capabilities; 
● Delegation of tasks to Trim Specialists; 
● Ensure quality control and testing of marijuana infused products in compliance 

with 935 CMR 500.160; 
● Monitor the status of the dry room and all product in the process of drying; 
● Record wet and dry weight for all product including flowers and trim; 
● Oversee bulk packaging, transfer and storing in product vault;  
● Preparation of product for the wholesale market;  
● In collaboration with Inventory Manager and AIAs, develop procedures for 

inventory management, including electronic tracking and the allocation of 
physical space, shelves and containers within the premises including inventory 
protocols in compliance with 935 CMR 500.105(8) and (9); and 

● In collaboration with Inventory Manager and AIAs, develop product scheduling 
to support sales and product development objectives. 

 
 
Inventory Manager:  At least weekly, the IM shall record an inventory count, and shall 
report the same to the CCO.  Additional IM duties shall include the following: 
● Develop and implement comprehensive inventory controls;  
● Develop and implement comprehensive reporting policies to meet internal and 

external reporting requirements; 
● Maintain all inventory records; 
● Staffing and supervising all AIAs; 
● Handle, store, label and track all inventory; and 
● Working with the CCO and CSO, implement safe and compliant transportation 

protocols, including but not limited to compliance with 500.050(5)(a); 
 
 
 
Please see next page 
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Employees1 
 
 
Cultivation Specialist:  Cultivation Specialists are responsible for all tasks assigned by 
the CCO.  A Cultivation Specialist shall report directly to CCO, or by designation of the 
CCO, to ACAs.  Responsibilities include, but are not limited to: 
 

• Nutrition, water and irrigation;  
• Cleaning and sterilizing; 
• Pruning and potting; 
• Application of pesticide and pest control; 
• Plant and media monitoring for mold and pest;  
• Propagation; and 
• Table and equipment assembly. 

 
 
Associate Security Agent: ASAs monitor TM’s security systems.  ASAs shall perform 
the following duties: 

● Monitor alarm systems, doors, interior and exterior video cameras, motion sensors 
and related technology; 

● Assure that all employees and others accessing the facility have the appropriate 
credentials and identification;  

● Assure that only properly authorized individuals are able to gain access to the 
facility; 

● Lead TM’s response in the event of fire, theft, intrusion or other threat to health 
and safety at the facility; 

● Respond and investigate security situations and alarm calls; 
● Clearly document the incident and details surrounding the incident in a written 

report for the CSO; 
● Monitor all employee and public entrances to the facility; 
● Maintain log books for employees and the public; and 
● Provide escorted access as required in restricted areas. 

 
Associate Inventory Agents:  AIAs support the daily functionality of the Inventory 
Manager.  AIA duties shall include: 

● Maintaining all records relating to inventory, including storage, transfer, audit, 
package, inventory levels and demand, and other records as required by the 
business; 

● Documenting the acquisition, sale, disposal and ending inventory counts on a 
daily and monthly basis; 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
1	
  As	
  used	
  in	
  these	
  Personnel	
  Policies	
  and	
  Procedures,	
  the	
  term	
  "employee"	
  shall	
  mean	
  all	
  registered	
  
agents,	
  board	
  members,	
  directors,	
  employees,	
  executives,	
  managers	
  and	
  volunteers	
  or	
  associated	
  
with	
  any	
  TM	
  facility,	
  as	
  further	
  defined	
  at	
  935	
  CMR	
  500.030(1),	
  but	
  shall	
  not	
  include	
  third-­‐party	
  
contractors.	
  	
  The	
  pronouns	
  “he”	
  and	
  “his”	
  will	
  refer	
  to	
  persons	
  of	
  both	
  genders.	
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● Ensuring that product is properly packaged, stored, labeled, maintained and 
recorded within TM’s electronic and physical systems; and 

● Ensuring proper storage and disposal of waste in accordance with 935 CMR 
500.105(12). 
 

 
Trim Specialists: Trim Specialists are responsible for post-harvest trimming of marijuana 
plants, both mechanical and manual. Trim Specialists report directly to the CPO and are 
responsible for: 
 

● Receiving daily tasks from the CPO; 
● Assisting in the harvest of marijuana; 
● Trimming marijuana plants; 
● Maintaining a sterile environment in the Trim Room;  
● Cleaning and maintaining scissors and trim machines; and 
● Ensuring proper storage and disposal of waste in accordance with 935 CMR 

500.105(12). 
 

 
Personnel Records 
 
Personnel records for each employee will be maintained for at least twenty-four (24) 
months after employee separation from the company.  Personnel records shall include, 
but not be limited to, the following: 
 

● Job description stating duties, authority, responsibilities, qualifications, and 
supervision; 

● Employment agreement, if any; 
● Documents related to employee training, including training regarding privacy and 

confidentiality requirements, and a signed statement of the employee indicating 
the date, time, and place of such training; 

● Documentation relating to compensation, including a statement of graduated 
compensation by date and pay rate; 

● Performance evaluations; 
● Disciplinary records, if any; 
● Documents relating to background investigation, including CORI reports; and 
● All materials required by the Commission pursuant to 935 CMR 500.030(2). 

  
Personnel records will be kept in a secure location to maintain confidentiality and be 
accessible only to the CEO or designees, all of whom shall be members of the executive 
management team. 
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Professional Conduct 
  
Standards of Conduct 
TM is committed to maintaining an environment conducive to the health and wellbeing 
of customers, employees and the community.  TM shall endeavor to provide a workplace 
free from harassment, bullying or discrimination. TM will not tolerate harassment or 
discrimination on the basis of sex, race, color, national origin, age, religion, disability, 
sexual orientation, gender identity or any other trait or characteristic protected by law.  
Harassment or discrimination on the basis of any protected trait or characteristic is 
contrary to TM’s values and shall provide grounds for discipline, up to and including 
termination.  TM policies shall prohibit any physical or verbal conduct that: 

● Has the purpose or effect of creating an intimidating, hostile, or offensive 
work environment; 

● Has the purpose or effect of unreasonably interfering with an employee’s 
work performance; or 

● Adversely affects an employee’s employment opportunities. 
  
All TM employees shall maintain the highest degree of professional behavior.  
Harassment or discrimination by or against employees is strictly prohibited, and the CEO 
shall promptly address any offending conduct. 
  
At-Will Employment 
Unless otherwise specified in a signed writing executed by the CEO and the employee, 
employment at TM shall be at-will.  The employer and employee alike may terminate the 
work relationship at any given moment and for any legitimate purpose. Each party 
reserves the right to end the employment.  
 
Workplace Attire 
Workplace attire must be suitable for each specific role and task.  The CEO and the 
executive team shall determine appropriate attire, and shall ensure compliance with all 
workplace attire requirements. 
  
Business Hours 
 
Monday:       24 hours  
Tuesday:      24 hours 
Wednesday:    24 hours 
Thursday:     24 hours 
Friday:          24 hours 
Saturday:      24 hours 
Sunday:        24 hours 
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After hours contact information:  
 
CEO 
 
 Phone: (401   ) 919-7202 
 Email: mb.glassco@gmail.com 
 
CSO 
 
 Phone: ( 202  ) 441-9348 
 Email: ryanwinmill@winmillgroup.com 
 
 
 
 
Please see next page  
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Compensation and Employment Practices 
 
Standard Employment Practices 
TM offers competitive wage and benefits packages, and shall develop a workplace 
culture that values work-life balance, transparent and accessible management, and a work 
ethic consistent with the cannabis program in Massachusetts. 
 
Compensation 
Compensation shall be negotiated on an individual basis.  TM shall determine 
compensation based on the prevailing wage in the marketplace. Compensation shall 
account for skill, experience, education, work history and other lawful criteria as 
determined by TM.  The CEO and the executive management team shall determine 
compensation rates.  TM shall at all times comply with applicable state and federal law in 
determining employee compensation. 
 
Compliance with Law and Regulation 
TM's written policies shall adhere to applicable federal and state laws, including but not 
limited to the Family and Medical Leave Act, the Consolidated Omnibus Budget 
Reconciliation Act, the Equal Employment Opportunity Act, the Employee Retirement 
Income Security Act, the Americans with Disabilities Act, 935 CMR 500.000 et. seq., 
and with laws pertaining to holidays, work hours, personal time, paid time off, 
confidentiality and workplace safety.  The executive management team oversees 
company compliance, and the CEO shall implement company policies and procedures.  
 
Work Schedules 
Work schedules shall be part-time or full-time. Schedules will be set and classified 
according to the demands of the business.  TM shall develop and implement work 
schedules that provide necessary duty and personnel coverage.  TM shall determine work 
schedules to ensure adequate coverage on a daily basis, and to diminish the likelihood of 
duplicate staffing or overtime coverage. 
 
Performance Reviews 
At least annually, all employees shall receive performance reviews.  A written review, in 
a form determined by the CEO, shall accompany each employee review.  Such review 
shall be signed by the employee, and shall be retained in the personnel files of the 
company.  As determined by the CEO, reviews shall provide a reasonable evaluation of 
employee performance, and may include scoring metrics, narrative content and other 
performance methodologies.  
 
Vacation, Paid Leave and Family Leave Policies 
TM leave policies will comport with all applicable state and federal statutes. All full-time 
employees will receive two 40-hour weeks of paid vacation annually.  Leave must be 
requested at least two weeks in advance and approved by the CEO or designee.   TM 
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anticipates observing all national holidays, and will elect on an annual basis whether to 
observe state holidays.   
  
Disciplinary Policy 
TM has adopted a disciplinary policy designed to provide a graduated series of corrective 
actions.  This policy, called the “Steps” policy, is intended to improve employee 
performance, promote the maintenance of a cohesive and productive workplace, and 
prevent recurring adverse behaviors.  In addressing disciplinary matters, TM shall apply 
the steps described below: 
 

Step 1: Individual Advice and Counsel 
A member of the executive management team shall individually discuss the 
subject conduct with the employee.  The executive shall identify the offending 
conduct, and clearly outline company expectations for resolution.  
 
Step 2: Written Warning 
Within seven (7) days of the discussion described in Step 1, the executive will 
prepare a document characterizing the discussion, and will provide a copy of the 
document to the employee. The employee will sign the document, a copy of 
which TM will maintain in the personnel file.  
 
Step 3: Final Written Warning 
Should the offending conduct persist or reoccur, a member of the executive 
management team will prepare a document characterizing the offending conduct, 
and will provide a copy of the document to the employee.  The document may 
include witness statements or reference other evidence.  The document will state 
“Final Warning” in prominent text.  The employee will sign the document, a copy 
of which TM will maintain in the personnel file.  If the executive finds the 
offending conduct problematic, disruptive and/or harmful, or implicants the health 
or safety of other employees, the executive may recommend to the CEO that the  
employee be removed from the workplace.  The CEO shall act on any such 
recommendation within forty-eight (48) hours. 
  
Step 4: Termination of Employment 
The last step is termination of employment.  TM reserves the right terminate if, 
notwithstanding the steps set forth above, employee conduct fails to comport with 
TM policies and procedures.  TM reserves the right to terminate without prior 
notice or disciplinary action.  The CEO must approve termination in writing, a 
copy of which TM will maintain in the personnel file. 

 
Nothing in this policy provides any contractual rights regarding employee 
discipline or counseling, nor shall anything in this policy be construed as 
modifying or altering the at-will employment relationship established between 
TM and its employees. 
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Conduct Not Subject to “Steps” Disciplinary Policy 
Illegal behavior is not subject to the “Steps” policy, and may be reported to local law 
enforcement. Intoxication, physical harassment, sexual harassment, bullying, theft, 
misappropriation of intellectual property and like behaviors shall not be subject to the  
“Steps” policy and may be grounds for immediate termination. 
  
Separation of Employment  
A separating employee may contact the CEO or other supervising authority to schedule 
an exit interview.  TM reserves the right to refuse any such interview.  The interview, if 
any, shall occur on or after the employee’s last day of work. 
  
Company Property 
A separating employee must return all company property at the time of separation, 
including but not limited to uniforms, cell phones, keys, computers, and identification 
cards. Failure to return items may result in deductions from final paycheck. An employee 
may be required to sign a wage deduction authorization form to facilitate the deduction of 
the cost of unreturned items from the final paycheck. 
 
Termination of Employee Benefits 
An employee separating from TM is eligible to receive benefits as long as the appropriate 
procedures are followed as stated above. Two weeks’ notice must be given, and the 
employee must work the full two work weeks. Accrued vacation leave will be paid in the 
last paycheck. Accrued sick leave will be paid in the last paycheck. 
 
COBRA Health Insurance 
Health insurance terminates on the last day of the month of employment, unless 
employee requests immediate termination of benefits.  TM shall provide information 
about employee rights under the Consolidated Omnibus Budget Reconciliation Act 
(COBRA) relative to the continuation of health insurance coverage.  
	
  



Qualifications and Training 
 
All employees hired to work at the TetraMed (the “Company”) facility will be qualified 
to work as a marijuana establishment agent and properly trained to serve in their 
respective roles in a compliant manner.  
 
Qualifications 
Any candidate for employment as a marijuana establishment agent must be 21 years of 
age or older, in accordance with 935 CMR 500.030. A candidate cannot have been 
convicted of a criminal offense in the Commonwealth involving the distribution of 
controlled substances to minors, or a like violation of the laws of another state, the United 
States, or foreign jurisdiction, or a military, territorial, or Native American tribal 
authority.  
 
In accordance with the provisions of 935 CMR 500.802, the Company will ensure that its 
employees are suitable for registration. In the event that the Company discovers any of its 
agents are not suitable for registration as a marijuana establishment agent, the agent’s 
employment will be terminated, and the Company will notify the CCC within one (1) 
business day that the agent is no longer associated with the establishment.  
 
Training 
On or after July 1, 2019, all of the Company’s current owners, managers, and employees 
will have attended and successfully completed a Responsible Vendor Program (RVP) 
operated by an education provider accredited by the CCC. The Company will provide the 
annual minimum of two hours of responsible vendor training to marijuana establishment 
agents.  
 
The Company’s new, non-administrative employees will complete the RVP within 90 
days of the date they are hired. The Company’s owners, managers, and employees will 
then successfully complete the program annually thereafter.  
 
The Company’s records of responsible vendor training program compliance will be 
maintained for at least four (4) years and made available during normal business hours 
for inspection by the CCC and any other state licensing authority upon request.  
 
To help ensure compliance, the Company will encourage administrative employees who 
do not handle or sell marijuana to take the RVP on a voluntary basis.  
 
The Company’s agents will receive training on a variety of topics relevant to marijuana 
establishment operations, including but not limited to the following: 

1. Marijuana’s effect on the human body, including physical effects based on different 
types of marijuana products and methods of administration, and recognizing the 
visible signs of impairment;  

2. Best practices for diversion prevention and prevention of sales to minors; 
3. Compliance with tracking requirements;  



4. Acceptable forms of identification, including verification of valid photo 
identification and medical marijuana registration and confiscation of fraudulent 
identifications;  

5. Such other areas of training determined by the CCC to be included; and 
6. Other significant state laws and rules affecting operators, such as: 

● Local and state licensing and enforcement;	
  
● Incident and notification requirements;	
  
● Administrative and criminal liability and license sanctions and court sanctions;	
  
● Waste disposal and health and safety standards;	
  
● Patrons prohibited from bringing marijuana onto licensed premises;	
  
● Permitted hours of sale and conduct of establishment;	
  
● Permitting inspections by state and local licensing and enforcement authorities;	
  
● Licensee responsibilities for activities occurring within licensed premises;	
  
● Maintenance of records and privacy issues; and	
  
● Prohibited purchases and practices.	
  

	
  
As required by 935 CMR 500.105(2), and prior to performing job functions, each of the 
Company’s agents will successfully complete a comprehensive training program that is 
tailored to the roles and responsibilities of the agent’s job function. Agent training will at 
least include the RVP and eight (8) hours of on-going training annually.  
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TetraMed LLC 

Quality Control and Testing Procedures 

TetraMed aims to provide customers with adult use cannabis of the highest quality. TetraMed 

shall implement strict operational controls, maintain a sanitary and secure environment, 

conduct rigorous quality testing and utilize a CNB-­‐approved independent laboratory testing 

facility. All products shall be cultivated at TetraMed's facility in Gardner and tested in 

accordance with CNB requirements.   

Facility 

To ensure and maintain on going sanitary operations at the cultivation facility, TetraMed will 

always maintain adequate space for placement of equipment and storage of materials. 

Additionally, all floors, walls, and ceilings will be constructed in such a manner that they may 

be adequately kept clean and in good repair. TetraMed will provide employees with adequate, 

readily accessible toilet facilities that are maintained in a sanitary condition and in good 

repair.  

TetraMed’s water supply will be sufficient for necessary operations. Al l plumbing for the 

facility shall be of adequate size and design, and adequately installed and maintained to carry 

sufficient quantities of water to required locations throughout the facility.  

All plumbing will properly convey sewage and liquid disposable waste from the facility. There 

will be no cross-connections between the potable and waste water lines.  

 

Waste disposal 

All operational systems for waste disposal will maintain strict adherence to all standards 

defined under 935 CMR 500.105(12).  

All recyclables and waste, including organic waste composed of or containing finished 

marijuana and marijuana products, shall be stored, secured, and managed in accordance with 

all applicable state and local statutes, ordinances, and regulations. 1 

 

 

 
1 including but not limited to, for discharge of pollutants into surface water or groundwater (Massachusetts Clean 
Waters Act, M.G.L. c. 21 §§ 26 through 53; 314 CMR 3.00: Surface Water Discharge Permit Program; 314 CMR 5.00: 
Groundwater Discharge Program; 314 CMR 12.00: Operation Maintenance and Pretreatment Standards for 
Wastewater Treatment Works and Indirect Dischargers; the Federal Clean Water Act, 33 U.S.C. 1251 et seq., the 
National Pollutant Discharge Elimination System Permit Regulations at 40 CFR Part 122, 314 CMR 
7.00: Sewer System Extension and Connection Permit Program), or stored pending disposal in an industrial 
wastewater holding tank in accordance with 314 CMR 18.00: Industrial Wastewater Holding Tanks and Containers. 
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Organic material, recyclable material and solid waste generated at the facility shall be 

redirected or disposed of in accordance with the waste disposal bans described at 310 CMR 

19.017: Waste Bans. Additionally, to the greatest extent feasible:  

a. Any recyclable material as defined in 310 CMR 16.02: Definitions shall be 

recycled in a manner approved by the Commission; and  

b. Any remaining marijuana waste shall be ground and mixed with other organic 

material as defined in 310 CMR 16.02: Definitions such that the resulting mixture 

renders the marijuana unusable. Once such marijuana waste has been rendered 

unusable, the mixture will be composted or digested at an aerobic or anaerobic 

digester at an operation that is in compliance with the requirements of 310 CMR 

16.00: Site Assignment Regulations for Solid Waste Facilities.  

 

Once the cannabis waste has been rendered unusable, it will be brought to a solid waste 

transfer facility or a solid waste disposal facility that holds a valid permit issued by the 

Department of Environmental Protection. Such transfer will be accompanied by not less than 

two authorized agents. Tetra Med will maintain a written record of the date, the type and 

quantity disposed of, the manner of disposal, the location of disposal, and the names of the 

two agents present during the disposal, with their signatures. All records be maintained and 

kept on premises for at least three years.  

Litter and waste shall be properly removed and disposed of so as to minimize the 

development of odor and minimize the potential for the waste attracting and harboring pests.  

 

Safe Handling 

TetraMed in committed to cultivating in a manner consistent with the industry standard. 
Pursuant to 935 CMR 500.0105(3)(c) TetraMed will exclusively process the leaves and flowers of 
the female marijuana plant only. All marijuana processed from female plants shall be; (i) well 
cured and generally free of seeds and stems; (ii) free of dirt, sand, debris, and other foreign 
matter; (iii) free of contamination by mold, rot, other fungus, and bacterial diseases; (iv) always 
prepared and handled on food-grade stainless steel tables; and (v) packaged in a secured area 
monitored by 24/7 video surveillance. 

Any agent working in direct contact with preparation or processing of marijuana products shall 
conform to sanitary practices while on duty. Such practices shall include but not be limited to 
the following items:  

a. Maintaining adequate personal cleanliness; and 

b. Washing hands thoroughly at a designated hand-washing station; (i) prior to beginning a 
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shift; (ii) before clocking out for breaks; (iii) upon returning from a break; and (iv) at any 
other time when hands may have become soiled or contaminated. 

Pursuant to 935 CMR 500.105(3)(b)(10), any and all toxic items shall be identified, held, and 

stored in a manner that protects against contamination of marijuana products. 

 

Quality Control 

TetraMed has developed internal quality control protocols to ensure high-‐‐quality products free 

from any contaminants. These protocols include, but are not limited to, limiting direct or 

indirect contact with product or product-­‐facing surfaces, use of gloves and gowns where 

appropriate, as well as strict hand hygiene practices. All cultivation and storage areas will be 

cleaned and monitored daily for signs of contaminants such as mold, fungus and pests. If 

contamination occurs, TetraMed staff will remedy the contamination, relying on individual staff 

expertise, industry best practice and peer support. 

TetraMed will meet or exceed the sanitary guidelines established by 935 CMR 500.160. Staff 

will use locker rooms to transition into uniforms and store personal belongings before entering 

the cultivation areas. TetraMed will deploy hand washing stations, antiseptic foot baths, hair 

and beard nets, and other tools to promote sanitation. 

TetraMed’s Standard Operating Procedures will contain but not be limited to the following 
specific quality control and sanitary standards: 

 

1. All TetraMed agents working with any marijuana product, including cultivation, 

processing, or packaging, shall adhere to the requirements for food handling provided in 

105 CMR 300.000. All products will be prepared, handled, and stored in compliance 

with the sanitary requirements provided in 105 CMR 500.000 and 105 CMR 300.000. 2 

2. TetraMed hand-­‐washing facilities will be located in cultivation, processing and packaging 

areas, and will include hand-­‐cleaning and sanitizing devices, along with sanitary towel, 

paper towel or other air-­‐drying devices. 

3. TetraMed will ensure that all utensils, tools, equipment and surfaces are maintained in a 

clean and sanitary condition, and that all cultivation equipment, nutrients, soils and 

tools will be handled in a manner to diminish the likelihood of contamination. 

4. TetraMed will ensure that all marijuana is stored in a manner with adequate lighting, 

ventilation, temperature, humidity, space, and equipment, in conformity with 935 CMR 

500.105(11). 

 

 

 
2 935 CMR 500.105(3)(c) refers to compliance with Minimum Sanitation requirements for Food Establishments, such 
regulatory requirement is not applicable to this proposed facility. TetraMed is applying for a cultivation license and 
has no intention of producing MIP’s at this facility.  
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5. TetraMed shall ensure that the storage and transportation of finished product(s) shall 

be under conditions that will protect them against physical, chemical, and microbial 

contamination as well as against deterioration of finished products or their containers. 

6. All marijuana not passing laboratory testing standards will be reported to the 

commission and disposed of in compliance with 935 CMR 500.105(12). A log 

of any such incident will be kept on premises and made available to the 

commission upon request.  

 

Testing 

TetraMed will not sell or otherwise transfer or use marijuana that is not capable of being 

tested by an independent testing laboratory, except as allowed under 935 CMR 500.000. No 

marijuana will be sold or otherwise transferred or used unless it has first been tested by an 

independent testing laboratory and deemed to comply with the standards established 

under 935 CMR 500.160. 

All TetraMed marijuana products shall be tested by an independent testing laboratory in 

accordance with 935 CMR 500.160(1). TetraMed shall notify the CNB within 72 hours of any 

laboratory testing results indicating contamination, or that such contamination cannot be 

remediated. TetraMed will remedy any such contamination in accordance with 935 CMR 

500.160 and shall sequester and destroy any contaminated product in accordance with 935 

CMR 500.105(11) and 935 CMR 500.160.  Any such notification to CNB will describe a plan 

of action for both the destruction of the contaminated product and the assessment of the 

source of contamination. 

All transportation of marijuana to and from any Independent Testing Laboratory that tests 

any TetraMed product shall comply with 935 CMR 500.105(13). 

All testing results shall be maintained in accordance with 935 CMR 500.160(1), (2) and (3), 

and shall retain all test results for not less than one year. 

TetraMed will ensure that all marijuana storage at any laboratory that tests TetraMed 

product shall comply with 935 CMR 500.105(11). All excess marijuana will be disposed in 

compliance with 935 CMR 500.105(12).
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Recordkeeping Procedures 
 
TetraMed (the “Company”) policies and procedures for recordkeeping and record-
retention will comply with all CCC regulations to safeguard and maintain vital 
documents. Upon request or by audit, the Company will provide written records to the 
CCC. Under supervision of the Chief Compliance Officer, working with the HR Manager 
and Inventory Manager, TetraMed will file  records in a secure, limited access area.  
 
The Company will employ a quarterly review of all retained records to insure 
compliance. This review will include corporate, employee and business documents. 
Under direct supervision of the Chief Compliance Officer, the procedures will also be 
kept current and internally inspected by the executive management team as a part of 
overall facility maintenance, conducted annually.  

● Marijuana Testing	
  
o The Company will maintain the results of all testing for a minimum of one 

(1) year.	
  
● Seed-to-Sale Tracking Records	
  

o Inventory records will include, at a minimum, a summary of the inventory 
findings, the date of the inventory, and the names, signatures, and titles of 
the individuals who conducted the inventory.	
  

o Using Metrc seed to sale software, the Company will be able to maintain 
real-time inventory. Metrc inventory reporting meets the requirements 
specified by the CCC and 935 CMR 500.105(8)(c) and (d), including, at a 
minimum, an inventory of marijuana plants; marijuana plant-seeds and 
clones in any phase of development such as propagation, vegetation, 
flowering; marijuana ready for dispensing; all marijuana products; and all 
damaged, defective, expired, or contaminated marijuana and marijuana 
products awaiting disposal.	
  

● Transportation Records	
  
o The Company will retain all shipping manifests for a minimum of one (1) 

year and make them available to the CCC upon request.	
  
● Agent Training Records	
  

o Documentation of all required training, including privacy and 
confidentiality requirements, the topics discussed and the name and title of 
the presenter(s), and a signed statement of the individual indicating the 
date, time, and place he or she received the training.	
  	
  

● Business Records: Business records require ongoing maintenance and updates. 
These records can be hard copy or electronic (preferably electronic) and include, 
at minimum:	
  

o Books of accounts, which will include ledgers, journals, and supporting 
agreements, documents, checks, invoices, and vouchers;	
  

o Sales records including the cost, form, and quantity of marijuana products; 	
  
o Salary and wages paid to each agent, and any executive compensation, 

bonus, benefit, or item of value paid to any individual affiliated with TM, 
including members, if any;	
  

o Monetary transactions; and	
  



o Assets and liabilities.	
  
● Corporate Records: are those records that require updates, renewals, and annual 

reviews, at a minimum, including:	
  
o Local Compliance:	
  

▪ As-Built Drawings	
  
▪ Certificate of Occupancy	
  
▪ Site Plan Approvals	
  
▪ Special Permits	
  
▪ Variances	
  

o Corporate Governance:	
  
▪ Secretary of State Filings 	
  
▪ Annual Report	
  

o CCC Requirements:	
  
▪ Annual Marijuana Establishment Registration	
  
▪ Annual Agent Registration	
  

o Third-Party Laboratory Contracts	
  
o Insurance Coverage:	
  

▪ Directors & Officers Policy	
  
▪ Employer Professional Liability Policy	
  
▪ General Liability Policy      	
  
▪ Product Liability Policy 	
  
▪ Umbrella Policy	
  
▪ Workers Compensation Policy	
  

● Incident Reporting Records	
  
o Within ten (10) calendar days, the Company will provide written notice to 

the CCC of any incident described in 935 CMR 500.110(7)(a), by 
submitting an incident report, detailing the incident, the findings, the 
investigation resolution (if any), confirmation that the Police Department 
and CCC were notified within twenty-four (24) hours of discovering the 
breach, and any other relevant information. Reports and supporting 
documents, including surveillance video and photos related to a reportable 
incident, will be maintained by the Company for no less than one year or 
the duration of an open investigation, whichever is longer, and made 
available to the CCC and law enforcement authorities upon request.	
  

● Inventory Records	
  
o The record of each inventory will include, at a minimum, a summary of 

the inventory findings, the date of the inventory, and the names, 
signatures, and titles of the agents who conducted the inventory.	
  

● Personnel Records: These records, at a minimum, include:	
  
o A staffing plan that will demonstrate safe cultivation conditions, and 

accessible business hours;	
  
o Personnel policies and procedures;	
  
o All background check reports obtained in accordance with 935 CMR 

500.030;	
  
o Job descriptions for each agent and volunteer position, as well as 

organizational charts consistent with the job descriptions; and;	
  



o A personnel record for each marijuana establishment agent. Such records 
will be maintained for at least twelve (12) months after termination of the 
agent’s affiliation with TM and will include, at a minimum, the following:	
  

▪ The job description or employment contract that includes 
authority, duties, qualifications, supervision, and responsibilities;	
  

▪ Documentation of verification of references;	
  
▪ Documentation of all required training, including training 

regarding privacy and confidentiality requirements, and the signed 
statement of the individual indicating the date, time, and place he 
or she received said training and the topics discussed, including the 
name and title of presenters;	
  

▪ Notice of completed eight-hour related duty and responsible 
vendor training;	
  

▪ Documentation of periodic performance evaluations;	
  
▪ A record of any disciplinary action taken; and	
  
▪ All materials submitted to the CCC pursuant to 935 CMR 

500.030(2).	
  
● Visitor Records	
  

o A visitor sign-in and sign-out record will be maintained at the security 
office. The record will include the visitor’s name, address, organization or 
firm, date, time in and out, and the name of the authorized agent who will 
be accompanying the visitor.	
  

● Security Records	
  
o Twenty-four (24) hour recordings from all video cameras that are 

available for immediate viewing by the CCC upon request and that are 
retained for at least ninety (90) calendar days.	
  

o A current list of authorized agents and service personnel that have access 
to the surveillance room will be available to the CCC upon request.	
  

● Written Operating Policies and Procedures: Policies and Procedures related to the 
Company’s operations will be updated on an ongoing basis as needed and 
undergo an annual review by the executive management team. Policies and 
Procedures include the following:	
  

o A list of all executives of the Company, and members, if any, of the 
licensee must be made available upon request by any individual.  935 
CMR 500.105(1)(m) requirement may be fulfilled by placing this 
information on the Company’s website. 

o Description of the various strains of marijuana to be cultivated, sold, or 
processed, as applicable, as well as the form(s) in which marijuana will be 
dispensed;	
  

o A staffing records and staffing plan in compliance with 935 CMR 
500.105(9);	
  

o A description of the Company’s hours of operation and after-hours contact 
information, which will be provided to the CCC, made available to law 
enforcement officials upon request, and updated pursuant to 935 CMR 
500.000;	
  



o Policies and procedures for the handling of cash on Company premises 
including but not limited to storage, collection frequency and transport to 
financial institution(s);	
  

o Storage of marijuana in compliance with 935 CMR 500.105(11);	
  
o Agent security policies, including crime prevention and personal safety 

techniques;	
  
o Security measures in compliance with 935 CMR 500.110;	
  
o Policies and procedures to prevent the diversion of marijuana to 

individuals younger than 21 years old;  
o Policies for an alcohol, smoke, and drug-free workplace;	
  
o Quality control plans, including product testing for contaminants in 

compliance with 935 CMR 500.160;	
  
o Procedures to ensure accurate recordkeeping, including inventory 

protocols in compliance with 935 CMR 500.160;	
  
o Emergency procedures, including a disaster plan with procedures to be 

followed in case of fire or other emergencies;	
  
o A plan describing how confidential information will be maintained;	
  
o Policy for the immediate dismissal of any dispensary agent who has:	
  

▪ Been convicted, entered a guilty plea, plea of nolo contendere, or 
admission to sufficient facts of a felony drug offense involving 
distribution to a minor in the Commonwealth, or a like violation of 
the laws of another state, the United States or a foreign 
jurisdiction, or a military, territorial, or Native American tribal 
authority; 	
  

▪ Diverted marijuana, which will be reported the Police Department 
and to the CCC; or	
  

▪ Engaged in unsafe practices with regard to Company operations, 
which will be reported to the CCC.	
  

o Policies and procedures for energy efficiency and conservation will 
include:	
  

▪ Engagement with energy efficiency programs offered pursuant to 
M.G.L. c. 25 § 21, or through municipal lighting plants;	
  

▪ Consideration of opportunities for renewable energy generation, 
including, where applicable, submission of building plans showing 
where energy generators could be placed on site, and an 
explanation of why the identified opportunities were not pursued, 
if applicable;	
  

▪ Strategies to reduce electric demand (such as energy storage, 
lighting schedules, and active load management; and	
  

▪ Identification of potential energy use reduction opportunities 
(including but not limited to natural lighting, heat recovery 
ventilation and energy efficiency measures), and a plan for 
implementation of such opportunities.	
  

• Record-Retention 



The Company will meet CCC recordkeeping requirements and retain a copy of all 
records for two (2) years, unless otherwise specified in the regulations. 
 

• Waste Disposal Records	
  
The Company’s standard operating procedures (“SOPs”) addressing quality 
control and quality assurance will address how all employees will document and 
handle the disposal and segregated storage of any medical cannabis that is 
outdated, damaged, deteriorated, misbranded, or adulterated. Any medical 
cannabis falling into one of said categories will be reported by the area manager, 
logged, noted in the Company’s inventory tracking seed-to-sale system, 
quarantined, and disposed of by rendering useless and placed in locked trash 
compactor. The Company will keep disposal records for at least three (3) years. 
This period will automatically be extended for the duration of any enforcement 
action and may be extended by an order of the CCC. 
	
  

● Closure	
  
o In the event the Company closes, all records will be kept for at least two 

(2) years at the Company’s expense in a form (electronic, hard copies, 
etc.) and location acceptable to the CCC. In addition, the Company will 
communicate with the CCC during the closure process and accommodate 
any additional requests the CCC or other agencies may have.	
  

	
  



Restricting Access to Age 21 and Older 
 
TetraMed (the “Company”) will not engage in any marketing, advertising or branding practices 
that are targeted to, deemed to appeal to or portray people under the age of 21, as compliant with 
935 CMR 500.105(4). The Company will not engage in any advertising, marketing and branding 
by means of television, radio, internet, mobile applications, social media, or other electronic 
communication, billboard or other outdoor advertising, unless at least 85% of the audience is 
reasonably expected to be 21 years of age or older. The Company will not manufacture or sell 
any edible products that resemble a realistic or fictional human, animal or fruit, including artistic, 
caricature or cartoon renderings, pursuant to 935 CMR 500.150(1)(b). 
 
In accordance with 935 CMR 500.105(4)(a)(5), any marketing, advertising and branding 
materials for public viewing will include a warning stating, “For use only by adults 21 years of 
age or older.  Keep out of the reach of children. Marijuana can impair concentration, 
coordination and judgment. Do not operate a vehicle or machinery under the influence of 
marijuana.” Pursuant to 935 CMR 500.105(6)(b), TetraMed packaging for any marijuana or 
marijuana products will not use bright colors, resemble existing branded products, feature 
cartoons or celebrities commonly used to market products to minors, feature images of minors or 
other words that refer to products commonly associated with minors or otherwise be attractive to 
minors. The Company’s website will require all online visitors to verify they are 21 years of age 
or older prior to accessing the website, in accordance with 935 CMR 500.105(4)(b)(13).   
 
The Company’s cultivation facility will strictly adhere to the security regulations as set forth at 
935 CMR 500.110. Prior to gaining access to the cultivation facility individuals must show a 
photo identification to a camera that is monitored by a security guard to ensure that the 
individual is over the age 21 and authorized to enter the facility.  
 
The Company will also work with the City of Gardner’s municipal officials, including the police 
department and the community development board, to assure that no diversion to minors occurs. 
The Company will work with municipal officials including the police department to ensure that 
Mass Gen. Law Ch. 161 Sec. 95 pertaining to loitering is strictly enforced. The Company has 
selected a cultivation location that is in compliance with 935 CMR 500.120 (4). All cultivation, 
processing and packaging will take place in an area that is not visible by the public. 

 

 



 

For people with intellectual and developmental disabilities. 

 

The Arc 

564 Main Street 

Fitchburg, MA 01420 

 

T 978-343-6662 

F 978-343-8852 

www.arcofopportunity.org 

 

July 19, 2019 

 

 

Michael Brickey 

CEO/President 

Tetramed LLC 

33 Rocky Hill Rd  

North Scituate RI, 02857 

 

 

Dear Mr. Brickley, 

This letter will confirm that Tetramed LCC has been in conversation with this organization 

about financial support of our mission. The Arc accepts donations from companies that 

embrace making a difference in the lives of people with disabilities and their families. 

No gifts, good, or services has been received by The Arc of Opportunity in exchange for this 

letter of verification.  

 

Mary Heafy 

President & CEO 
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TetraMed LLC 

Plan to positively impact areas of disproportionate impact   

 
Summary 

 

TetraMed LLC (“TetraMed”) is dedicated to positively impacting communities 
disproportionately affected by cannabis prohibition and enforcement (hereinafter described as 
“DPI communities”). TetraMed believes that marijuana establishments have an obligation, both 
legal and moral, to make significant contributions to support communities that have historically 
high rates of arrest, conviction, and incarceration related to marijuana crimes. 

 

Plan Goals 
 
TetraMed has adopted a Positive Impact Plan (“Plan”) described herein for the purpose of 
positively impacting DPI communities. TetraMed has selected the city of Gardner for its 
proposed marijuana establishment. While the city of Gardner does not fall within an area of 
disproportionate impact as defined under 935 CMR 500.101(1)(a)(11), or as described in CNB’s 
“Guidance for Identifying Areas of Disproportionate Impact” dated April 2018, TetraMed 
intends to positively impact the DPI communities in the area surrounding Gardner, and 
specifically in Fitchburg. Under the Plan TetraMed will establish the following three goals: 

 

Non-­­Profit Support.  Support non-­­profit organizations aligned with TetraMed’s goals of 
community support and inclusiveness. 

 

Hiring. Prioritize the hiring of local workers, giving preference to those individuals 
from DPI communities in and around Gardner and Fitchburg. 

 

Industry and Career Awareness.  Provide cannabis education, industry-­­specific 

technical training and mentoring services for individuals facing systemic barriers. 

 
Plan Programs 

 

TetraMed will create three programs designed to meet the goals articulated above. The 
company will evaluate the programs from time to time, and not less frequently than semi-­­ 
annually, to measure the degree to which the programs achieve TetraMed’s stated goals. 

 
 

Non-­­Profit Support.   TetraMed will provide financial contributions to non-­­profit and 
community-­­based organizations within Gardner and Fitchburg.  TetraMed will establish a fund 
derived from the operation of the business, and adopt an application process through which 
non-­­profit and community-­­based organizations can seek these 
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contributions. TetraMed will prioritize applications from human services organizations that serve 
people with developmental or behavioral disabilities such as the Arc of Opportunity of North 
Worcester County in Fitchburg, and those that promote job-­­ readiness such as the Seven Hills 
Foundation in Gardner (see attached letters).  
 

Hiring. TetraMed will create a hiring preference in favor of DPI communities in Gardner, 
Fitchburg and the greater northern Worcester county region. In particular, TetraMed is 
committed to the following actions; (i) host community service days twice a year; (ii) participate 
in charity events twice a year; (iii) build relationships within regional chambers of commerce and 
workforce development agencies; (iv) align with educational resources such as community 
college programs and otherwise reach out to DPI communities to identify and hire suitable 
employees that meet program characteristics.  

 
Subject to CNB suitability requirements, TetraMed will endeavor to maintain a workforce 
consisting of not less than 15% of individuals that have endured disproportionate cannabis 
related law enforcement or employment impacts. Specifically, for both management and staff 
positions, TetraMed will seek to hire individuals residing in Fitchburg, or those that have lived in 
Fitchburg for at least five of the last ten years. 

 

Industry & Career Awareness.  TetraMed will conduct industry-­­specific information and career 

fairs in and around Gardner and Fitchburg. The fairs will feature managers and staff with 

operational expertise, experts in plant science and agriculture, and people with finance, 

technology and accounting expertise within the marijuana sector. The fairs will also seek to raise 

awareness of educational and employment opportunities within the cannabis sector in 

Massachusetts. TetraMed will conduct such fairs at least twice annually for the first two years of 

operation, and will assess thereafter the nature and frequency of such programs, but will conduct 

such programs no less than once annually. Furthermore, and in order to make the cannabis 

sector accessible to those that have endured disproportionate law enforcement impacts relating 

to cannabis, TetraMed will provide seminars designed specifically to educate participants in how 

to seal or expunge criminal records or criminal dispositions in the Massachusetts trial courts. 

 

Plan Measurement and Accountability 
 

At least annually, TetraMed’s Chief Executive Officer will create a written report that will 
evaluate the Plan and its success in advancing the goals of the Plan. In accordance with 935 
CMR 500.103(4)(a), the report will detail the following: (i) employment impacts; (ii) number 
and subject matter of education and training events and seminars conducted; (iii) number of 
individuals and businesses that participated in such events; (iv) number and nature of 
mentorship relationships; (v) aggregate data demonstrating the financial impacts of the Plan, 
including payroll, health care, tax, non-­­profit contribution, equity and debt performance; and 
(vi) demographic data reflecting specific positive impacts of the Plan on DPI communities. 
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At the end of each calendar year, and if TetraMed has not met the Plan goals, the Company will 

donate $2,000 to the Social Equity Training and Technical Assistance Fund. If industry and 

career fair attendance is not 8 participants or more, TetraMed will develop a more targeted 

plan to reach individuals from Disproportionately impacted communities who are seeking to 

enter the cannabis space. 

 
 

Affirmative Statement 

In accordance with the Guidance on Required Positive Impact Plans and Diversity Plans (revised 

2/25/19), TetraMed affirmatively states as follows: 

(1) The applicant acknowledges and is aware, and will adhere to, the requirements set forth in 

935 CMR 500.105(4) which provides the permitted and prohibited advertising, branding, 

marketing, and sponsorship practices of every Marijuana Establishment; and (2) Any actions 

taken, or programs instituted, will not violate the Commission’s regulations with respect to 

limitations on ownership or control or other applicable state laws. 


