
Massachusetts Cannabis Control Commission

Public Record Request

Marijuana Cultivator

General Information:

License Number: MC281723

Original Issued Date: 03/20/2020

Issued Date: 03/20/2020

Expiration Date: 03/20/2021

Payment Received: $22500 Payment Required: $22500

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: 27 Broom Street, LLC Federal Tax Identification Number EIN/TIN: 

Phone Number: 413-335-6473 Email Address: jcrawford@publicpolicylaw.com

Business Address 1: 26 Brookside Drive Business Address 2: 

Business City: Feeding Hills Business State: MA Business Zip Code: 01030

Mailing Address 1: 26 Brookside Drive Mailing Address 2: 

Mailing City: Feeding Hills Mailing State: MA Mailing Zip Code: 01030

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

PRIORITY APPLICANT

Priority Applicant: no

Priority Applicant Type: Not a Priority Applicant

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: 

RMD INFORMATION

Name of RMD: 

Department of Public Health RMD Registration Number: 

Operational and Registration Status: 

To your knowledge, is the existing RMD certificate of registration in good 

standing?: 

If no, describe the circumstances below: 
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PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 23 Percentage Of Control: 23

Role: Executive / Officer Other Role: 

First Name: Christopher Middle Name: Last Name: Roos Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 2

Percentage Of Ownership: 2 Percentage Of Control: 2

Role: Executive / Officer Other Role: 

First Name: Nicholas Middle Name: Last Name: Rosati Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 3

Percentage Of Ownership: 23 Percentage Of Control: 23

Role: Executive / Officer Other Role: 

First Name: Mary Middle Name: Last Name: Roos Suffix: 

Gender: Female User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 4

Percentage Of Ownership: 23 Percentage Of Control: 23

Role: Executive / Officer Other Role: 

First Name: Timothy Middle Name: Last Name: Rooke Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 5

Percentage Of Ownership: 23 Percentage Of Control: 23

Role: Executive / Officer Other Role: 

First Name: Donald Middle Name: Last Name: Chase Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
No records found

CLOSE ASSOCIATES AND MEMBERS
No records found
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CAPITAL RESOURCES - INDIVIDUALS
Individual Contributing Capital 1

First Name: Donald Middle Name: Reed Last Name: Chase Suffix: 

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of the Capital Provided: $700000 Percentage of Initial Capital: 100

Capital Attestation: Yes

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
Individual 1

First Name: Christopher Middle Name: Last Name: Roos Suffix: 

Marijuana Establishment Name: 27 Broom Street, LLC Business Type: Marijuana Product Manufacture

Marijuana Establishment City: Plainfield Marijuana Establishment State: MA

Individual 2

First Name: Nicholas Middle Name: Last Name: Rosati Suffix: 

Marijuana Establishment Name: 27 Broom Street, LLC Business Type: Marijuana Product Manufacture

Marijuana Establishment City: Plainfield Marijuana Establishment State: MA

Individual 3

First Name: Mary Middle Name: Last Name: Roos Suffix: 

Marijuana Establishment Name: 27 Broom Street, LLC Business Type: Marijuana Product Manufacture

Marijuana Establishment City: Plainfield Marijuana Establishment State: MA

Individual 4

First Name: Timothy Middle Name: Last Name: Rooke Suffix: 

Marijuana Establishment Name: 27 Broom Street, LLC Business Type: Marijuana Product Manufacture

Marijuana Establishment City: Plainfield Marijuana Establishment State: MA

Individual 5

First Name: Donald Middle Name: Last Name: Chase Suffix: 

Marijuana Establishment Name: 27 Broom Street, LLC Business Type: Marijuana Product Manufacture

Marijuana Establishment City: Plainfield Marijuana Establishment State: MA

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 27 Broom Street

Establishment Address 2: 

Establishment City: Plainfield Establishment Zip Code: 01070

Approximate square footage of the Establishment: 100000 How many abutters does this property have?: 9

Have all property abutters have been notified of the intent to open a Marijuana Establishment at this address?: I Don't Know

Cultivation Tier: Tier 10: 80,001 to 90,000 sq. ft Cultivation Environment: 

Outdoor
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FEE QUESTIONS

Cultivation Tier: Tier 10: 80,001 to 90,000 sq. ft Cultivation Environment: Outdoor

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Plan to Remain Compliant with Local 

Zoning

Plan to Remain Compliant with Local Zoning Plainfield 

8.22.18.pdf

pdf 5bb78ab2f70a1a0c28f7593c 10/05/2018

Certification of Host Community 

Agreement

27 Broom St. Plainfield HCA Verifcation.pdf pdf 5bbce4ffc4bce20c0e8e169a 10/09/2018

Community Outreach Meeting 

Documentation

27 Broom Notice Package.pdf pdf 5ce83dd913edb917cc1fb03c 05/24/2019

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is zero, please 

enter zero and provide documentation explaining this number.: $

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload Date

Plan for Positive Impact 27 Broom Revised Plan for Positive Impact V4.pdf pdf 5d70104edfdeea2264a6418f 09/04/2019

ADDITIONAL INFORMATION NOTIFICATION

Notification: I Understand

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Executive / Officer Other Role: 

First Name: Christopher Middle Name: Last Name: Roos Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 2

Role: Executive / Officer Other Role: 

First Name: Nicholas Middle Name: Last Name: Rosati Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 3

Role: Executive / Officer Other Role: 

First Name: Mary Middle Name: Last Name: Roos Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 4
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Role: Executive / Officer Other Role: 

First Name: Timothy Middle Name: Last Name: Rooke Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 5

Role: Executive / Officer Other Role: 

First Name: Donald Middle Name: Last Name: Chase Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
No records found

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date

Secretary of Commonwealth - Certificate of 

Good Standing

27 Broom st. Certificate of Good 

Standing.pdf

pdf 5bb785682d28790c50080846 10/05/2018

Department of Revenue - Certificate of Good 

standing

27 Broom Street DOR Certificate of Good 

Standing.pdf

pdf 5bbce6358266760285ba6874 10/09/2018

Articles of Organization 27 Broom articles of organizaton.pdf pdf 5bbe62dcc4bce20c0e8e1887 10/10/2018

Bylaws 27 Broom St. Bylaws.pdf pdf 5bbe63faa18c210c324314d9 10/10/2018

No documents uploaded

Massachusetts Business Identification Number: 001263845

Doing-Business-As Name: 

DBA Registration City: 

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload Date

Business Plan 27 Broom St. LLC Business Plan.pdf pdf 5bbcec364253fa027574ee1e 10/09/2018

Plan for Liability Insurance 27 Broom Street Plan to Obtain Insurance.pdf pdf 5bbcecfc8266760285ba689a 10/09/2018

Proposed Timeline 27 Broom Street Proposed Timeline.pdf pdf 5bbe4946f747bc02b7d228ec 10/10/2018

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Separating recreational from medical 

operations, if applicable

27 Broom St. Separating Medical from 

Recreational Cultivation.pdf

pdf 5bb786eec4bce20c0e8e1302 10/05/2018
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Restricting Access to age 21 and older 27 Broom St - Restricting Access to Age 21 or 

Older.pdf

pdf 5bb78707a5b0140c1e4b8c8b 10/05/2018

Prevention of diversion 27 Broom St -Diversion Prevention Plan.pdf pdf 5bb787432f2ea102ad5b7919 10/05/2018

Storage of marijuana 27 Broom St - Storage of Marijuana.pdf pdf 5bb78759a5b0140c1e4b8c91 10/05/2018

Inventory procedures 27 Broom St - Inventory Procedures.pdf pdf 5bb787a83fbe330c461d11aa 10/05/2018

Quality control and testing 27 Broom St - Procedures for Quality Control and 

Testing of Product.pdf

pdf 5bb787cac4bce20c0e8e1310 10/05/2018

Dispensing procedures 27 Broom St - Dispensing Procedures.pdf pdf 5bb787d9629ac50c14735330 10/05/2018

Record Keeping procedures 27 Broom St -Record Keeping Procedures.pdf pdf 5bb787f7f70a1a0c28f7592c 10/05/2018

Maintaining of financial records 27 Broom St - Maintaining of Financial 

Records.pdf

pdf 5bb78821c4bce20c0e8e1314 10/05/2018

Qualifications and training 27 Broom St Employee Training 

Requirements.pdf

pdf 5bb78837a5b0140c1e4b8c9b 10/05/2018

Policies and Procedures for cultivating. 27 Broom Policies and Procedures for 

Cultivating.pdf

pdf 5bb7887df70a1a0c28f75930 10/05/2018

Personnel policies including background 

checks

27 Broom St - Personnel Policies UPDATED.pdf pdf 5ce83e3f13edb917cc1fb042 05/24/2019

Security plan 27 Broom St - Security Procedures UPDATED.pdf pdf 5d7010d3c544c91e011c6ca0 09/04/2019

Transportation of marijuana 27 Broom St -  Transportation of Marijuana 

UPDATED.pdf

pdf 5d7010e6af9d6f1dd58a1d72 09/04/2019

Diversity plan 27 Broom Revised Diversity Plan V4.pdf pdf 5de563beb4f83557d6cc94ac 12/02/2019

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) have been 

omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct or indirect 

authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close associates and members of the 

applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the Marijuana Establishment including capital 

that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would be required 

to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: I Agree

Notification: I Understand

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 500.104(1), and 

none of those changes have occurred in this application.: 

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since the issuance 

of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: 

I certify that all information contained within this renewal application is complete and true.: 

ADDITIONAL INFORMATION NOTIFICATION

Notifcation: I Understand

COMPLIANCE WITH POSITIVE IMPACT PLAN
No records found
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COMPLIANCE WITH DIVERSITY PLAN
No records found

HOURS OF OPERATION

Monday From: 6:00 AM Monday To: 6:00 PM

Tuesday From: 6:00 AM Tuesday To: 6:00 PM

Wednesday From: 6:00 AM Wednesday To: 6:00 PM

Thursday From: 6:00 AM Thursday To: 6:00 PM

Friday From: 6:00 AM Friday To: 6:00 PM

Saturday From: 6:00 AM Saturday To: 6:00 PM

Sunday From: 6:00 AM Sunday To: 6:00 PM

Date generated: 03/30/2020 Page: 7 of 7



Page 1 

27 Broom St. LLC 

Contact:  Christopher E. Roos, CEO 

Address:  27 Broom St. Plainfield MA 01070 

Phone: (413)335-6473 

Email:  christophereroos@yahoo.com 

mailto:christophereroos@yahoo.com
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Confidentiality Agreement 

The undersigned reader acknowledges that the information provided by 27 Broom 
St. LLC in this business plan is confidential; therefore, reader agrees not to disclose 
it without the express written permission of 27 Broom St. LLC.  

It is acknowledged by reader that information to be furnished in this business plan is 
in all respects confidential in nature, other than information which is in the public 
domain through other means and that any disclosure or use of same by reader may 
cause serious harm or damage to 27 Broom St. LLC.  

Upon request, this document is to be immediately returned to 27 Broom St. LLC.  

 

 

 

 

___________________  
Signature  

___________________ 
Name (typed or printed)  

___________________ 
Date  

 

This is a business plan. It does not imply an offering of securities. 
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1.0 Executive Summary 

27 Broom St. LLC will be a small family-owned farm located in Plainfield, 
Massachusetts that is pursuing three licenses from the Massachusetts Cannabis 
Control Commission which will allow them to cultivate, extract, and dispense 
Recreational Cannabis in the State. Christopher E. Roos has served as Head of 
Patient Services for the past three years for South Shore BioPharma, a Medical 
Marijuana Management Group. While at SSBP, Chris spearheaded the licensing and 
application process, helped to lead fundraising efforts, and formulated best 
practices and business visions for a successful future.  
 
After envisioning the future of the Recreational Cannabis market in Massachusetts, 
in early 2017, Chris purchased the 80-acre farm in Plainfield Massachusetts with 
hopes of pursuing a cultivation license from the state and developing a commercial-
scale Recreational Cannabis Cultivation site while also locating and developing a 
retail dispensary location.  
 
Chris has been operating the farm on a part-time basis, preparing the land to begin 
cultivation after a license is received from the CCC. He is prepared to take the farm 
to the next level.  Chris and 27 Broom St. LLC have all the necessary farmland, 
skills, dedication, and knowledge of the industry to do well in the business but lack 
the necessary capital to take the next step in building out a 10,000 Sq. Ft. 
cannabis greenhouse and running a successful cannabis farm and dispensary. 
 
Therefore, 27 Broom St. LLC is seeking $2,000,000 in exchange for 20% equity in 
the company. The capital raised will be used to pursue cultivation and extraction 
licenses, greenhouse development cost and equipment, as well provide for initial 
start-up capital for operations and building costs for the farm.  
 
We will seek a combination of company profits and an additional capital raise to 
fund the dispensary location.  
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1.1 Objectives 

   
• Be awarded and develop three licenses to cultivate, process, and dispense 
Recreational Cannabis in the State of Massachusetts 
 
• Operate the farm on company owned land 

 
• Build-out 10,000 Sq. Ft. of Premier Cannabis Greenhouse and additional 

4,200 Sq. Ft. of extraction space, while placing a dispensary location.  
 
    • Build the farm up to an indoor and outdoor Recreational Cannabis Mecca 

 
• Purchase all necessary equipment to operate cannabis farm and dispensary 
location  

 
• Reach profits that allow the initial capital return quickly and substantial 
dividends to follow with the end goal being a sell-out 

1.2 Mission 

The mission of Christopher E. Roos and 27 Broom St. LLC is to run a 
Recreational Cannabis farm and dispensary that provides the best Craft 
Cannabis in the state to the Massachusetts Adult-use market. The company’s 
goal is to raise, breed, and sell top quality cannabis that is organically grown in 
the Berkshires utilizing the sun in both outdoor and greenhouse cultivation 
areas.  

1.3 Keys to Success 

The keys to success for 27 Broom St. are:  
   
• Achieving all necessary licenses 
 
• Happy employees that are doing what they love 
 
• Knowledge of the industry and the Massachusetts market 
 
• Low production costs  

 
• Brand recognition 
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2.0 Company Summary 

27 Broom St. LLC is currently a small family-owned 80-acre farm in Plainfield, 
MA. The farm plans to cultivate and sell recreational cannabis and extracts.  The 
company is currently operated by Christopher E. Roos. Upcoming duties will 
entail applying to government agencies for all necessary licenses and permits, 
property maintenance, and securing all the desired cannabis genetics and seeds. 
Nicholas Rosati has also joined the team to assist in all management and 
operational duties needed to get the business functioning. Core competencies 
and relative business experiences include everything from marketing, 
purchasing, and promotional responsibilities to operational duties, site work, and 
general contracting.  
  
27 Broom St. LLC is looking to significantly increase the farm to a 10,000-sq. ft. 
commercial indoor cannabis farm, 90,000-sq. ft. outdoor cannabis farm, 
extraction company, and dispensary. The farm is looking for funding to initiate 
expansion of the farm through investment in equipment, staffing, licensing fees, 
and operation costs.  
 

2.1 Company Ownership 

27 Broom St. LLC. is a private family-owned Limited Liability Corporation. The 
current owners, Christopher E. Roos and Mary Jo Roos have owned the farm for 
the past year.  
 

2.2 Company History 

27 Broom St. LLC is heading into its second year of ownership under Christopher 
E. Roos. The Roos family purchased the farm in early 2017 with visions of 
developing the property into a full scale commercial cannabis operation. The 
family has been preparing the property and working with the town of Plainfield 
to plan for development into a commercial cannabis operation. 27 Broom St. LLC 
is now looking to turn the corner and make the farm a full-time operation.  
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3.0 Products 

27 Broom St. LLC will sell recreational cannabis flower, extract, and edibles to 
the Massachusetts adult-use market. The cannabis is to be sold to the wholesale 
market under a brand that will be developed. The dispensary site has not been 
located yet but 27 Broom St. LLC will attempt to secure licensing and a location 
in Western Massachusetts utilizing a combination of company profits and an 
additional capital raise. There are very few dispensaries in the Western Mass 
area that provide cannabis to the pioneer valley so if we can locate a dispensary 
in this area and grow cannabis on our 80-acre farm for the lowest operational 
costs possible while supplying our products to these markets, PROFITIABILY IS 
INEVITABLE.   
 
 

4.1 Market Segmentation 

The cannabis market is a commodity-based market. Prices are determined on a 
market demand basis.  Keeping our costs low through greenhouse and outdoor 
cultivation techniques will allow us to remain profitable in the future even when 
market supply and demand level out and prices drop.    
The cannabis market is relatively new, but it will be a staple commodity with 
steady demand for a long time to come. Large indoor cannabis farms face the 
most uncertainties, due to the effect of price drops which will most certainly 
come in the future. The increase in operational costs and energy prices will have 
negative consequences on their return that is based on a lower margin/ high 
demand basis. With the implementation of our greenhouse-based cultivation 
plan, we feel we have mitigated many of these risks.  

4.2 Target Market Segment Strategy 

27 Broom St. LLC will focus on selling cannabis flower, extracts, and edibles 
from the farm to the wholesale market and later a dispensary that has yet to 
have been located. These are optimal revenue producing streams for the farm 
and will utilize the family's operating resources and existing assets. The farm 
will maximize the use of their existing land by developing a 10,000-sq. ft. 
greenhouse initially, with the ability to expand exponentially as our cash flow 
becomes positive.  
Christopher E. Roos has been involved in the Medical Marijuana industry for 3 
years. Chris has a vision for the future and a great understanding of where the 
industry is heading. Chris will be starting small and will be expanding the 
volume of cannabis flower, extracts, and edibles that will be sold as the market 
dictates.   
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4.3 Industry Analysis 

Cannabis production in Massachusetts is based on square feet of canopy space 
of cannabis. In Colorado they have almost twenty times the amount of canopy 
grow space to date, as Massachusetts does; with roughly the same size 
population; and the market is expanding.  

Massachusetts is one of the most appealing states in the nation to operate a 
cannabis business due to the high barriers to entry, average family income, and 
the appeal of Massachusetts as a cannabis vacation destination.  

4.3.1 Competition and Buying Patterns 

27 Broom St. LLC plans to sell cannabis flower, extracts, and edibles of the 
highest quality in its dispensary it has yet to locate and in the wholesale adult 
use cannabis market.  In the last few years no one predicted the speed at which 
the cannabis market would mature.  Consumers have disposable income to 
spend on cannabis.  Consumers saw their 401K plans start to grow with the 
recent boost in the stock market and many families are seeing the value of their 
homes increase.  Many people who were previously unemployed have returned 
to work. Many are also choosing Cannabis for its many health benefits as 
opposed to alcohol. This, along with the current legality of Cannabis has 
increased the demand. Lack of available cannabis in the market will keep costs 
high at first but more production in markets will lower prices eventually.  Only 
producers that are able to keep production costs low will survive these 
fluctuations. 27 Broom St. LLC is well positioned for this with its use of 
greenhouses and outdoor growing methods to keep the cost of production down 
allowing the company to adapt with the market.   

The reality is that the Massachusetts adult-use cannabis industry is just 
beginning to take off. The time to invest is now. 27 Broom St. LLC is ready to 
adapt to market changes as the retail prices plummet like they have in other 
markets across the country. Eventually we will reach a time when prices drop 
and many of these indoor operations with high operating costs will not be able 
to stay afloat. Many lenders will cease to finance these struggling operations and 
they will be forced to liquidate.    
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5.0 Strategy and Implementation Summary 

Delivering high quality cannabis flower, extracts, and edibles is 27 Broom St. 
LLC’s main focus. Its method of implementation is simply a reliance on the 
farm’s reputation for delivering the best quality products at a reasonable price 
coupled with Roos’s contacts throughout the Massachusetts Cannabis industry 
to sell our products not only at our dispensary, but at many others around the 
state.  

 

 
 

 

 

5.1 SWOT Analysis 

The following SWOT analysis captures the key strengths and weaknesses within 
the farm, and describes the opportunities and treats facing 27 Broom St. LLC. 

 

5.1.1 Strengths 

• 27 Broom St. LLC has strength in that it will sell a high-quality cannabis 
along with extracts and edibles of high-quality to various buyers 
 

• Family-owned and operated  
 

• High level of experience and many connections throughout the industry  
 

• Selling stable commodity 
 

• Have a wholesale market; and our own dispensary to sell our products at 
the highest profit margins also 

 
• Current assets include an 80-acre farm that will be developed into 

cannabis growing space with the possible development for a solar farm for 
more supplemental income  

  
 



27 Broom St. LLC 
 

 Page 7 
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5.1.2 Weaknesses 

The cannabis market is based on the commodities market. It’s a guess what the 
market will do in the years to come. Speculation is based on past years that 
have not existed in Massachusetts yet. If the federal regulations are rolled back 
and cannabis becomes legal then prices will drop when big companies come in 
with the attempt to take over a larger portion of the market. The assumption is 
the demand for inexpensive, local, organic, high quality Cannabis flower, 
extracts, and edibles will remain no matter what the federal rules and 
regulations dictate.   

5.1.3 Opportunities 

The focus on delivering high quality, organic, cannabis which is grown locally in 
the foothills of the Berkshires is an opportunity for 27 Broom St. LLC in that 
there is always a market for the very best product at a price that falls in line 
with the rest of the market. 

5.1.4 Threats 

If the market becomes over saturated, federal regulations and policy drastically 
change, or the Cannabis industry reacts to the downward market pressure, 
cannabis prices will drop dramatically and fall in line with prices on the west 
coast. We presume that the demand for inexpensive, local, organic, high quality 
Cannabis flower, extracts, and edibles will remain due to our reputation.  

5.2 Competitive Edge 

With high startup cost and low operating expenses, 27 Broom St. LLC will 
continue to refine its standard operating procedures to ensure we continue to be 
one of the most sustainable Cannabis grows in the state. The farm will be 
staffed with dedicated knowledgeable employees from the beginning who are 
extremely motivated to get profitable.  
   
Additionally, the farm will utilize its own land, water source, and the sun to 
reduce expensive input costs and have an asset that gives the business 
additional value.  
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5.3 Marketing Strategy 

The marketing strategy is to produce the highest quality cannabis for the 
Massachusetts legal adult market.  27 Broom St. LLC will build brand equity 
based on consistent quality and sustainability with a strong focus on growing 
into a retail dispensary location. Throughout the past years working in the 
medical marijuana industry, Roos has made many contacts that operate 
dispensaries. 27 Broom St. LLC will utilize this network to get our products on 
shelfs. Our social media activity and our reputation of consistent quality 
products that are sustainably grown will set an industry standard for this 
emerging market.  

5.4 Sales Strategy 

27 Broom St. LLC will start out as a wholesale grow operation and extract 
company.  Based on market forecast predictions there will be a shortfall of 
available product in Massachusetts.  During this time, we plan to work through 
existing moratoriums to place a retail dispensary location in western, MA.  While 
we work to locate our dispensary location, we will target the wholesale market 
leveraging the gap between supply and demand, fulfilling other dispensaries 
shortfalls while simultaneously promoting our brand throughout the state.  We 
will use our existing contacts and networking opportunities statewide to execute 
this plan.  Throughout this time, we will grow our brand through consistent 
high-quality cannabis products utilizing our reputation and social media.    

5.4.1 Sales Forecast  

27 Broom St. LLC anticipates a sharp increase in sales from the first harvest on as 
the market matures.  The profits gained from each harvest will be reinvested into 
the company for continued growth and increased profitability.   
 

SEE APPENDIX PAGE 1 FOR 1 YEAR SALES FORECAST 
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Start-up Requirements

Start-up Expenses
Fixed Costs

greenhouse structure $360,000
installation $250,000
lights $60,000
concrete slab $150,000
electircal $125,000
plumbing $75,000
septic $20,000
well $20,000
3 phase power from Eversource $50,000
security $100,000
engineering and permit fees angel
license application fees angel
hvac $100,000
Total Fixed Costs $1,310,000

Average Monthly Costs
insurance/real estate taxes $2,500
propane $1,000
fertilizer&soil/month $7,500
Utilities $4,000
suda/fuda/fica $3,333
head grower salary $8,333
lawyer retainer $5,000
salaries 4,000/monthx5 $20,000
Total Average Monthly Costs $51,666

x Number of Months: 4
Total Monthly Costs $206,664

Total Startup Expenses $1,516,664
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6.0 Management Summary 

Christopher E. Roos will act as the CEO and manager of all operations. Duties 
will include State and local licensing, business planning, greenhouse/facility 
design, budgeting, and overall management of all operations. 

Nicholas Rosati will come on board full time as COO once the company is 
operational and able to invest in additional salary.  

 

6.1 Personnel Plan 

The personnel plan includes Nicholas Rosati who will assist in all tasks necessary 
to get the business operational including but not limited to site work, 
construction management, business planning, branding, go to market strategy, 
and cultivation amongst any other issues that may arise.  
All additional staff will be brought on in an as needed basis.   

Table: Personnel 

Personnel Plan    
 2018   
Chris Roos (only salary until license is received) $52,000      
Nicholas Rosati $52,000      
1 $52,000      

1 $52,000   

1 $52,000   

1 $52,000   
Total People 6     

    
Total Payroll $312,000      

 

 

 

7.0 Financial Plan 

The financial plan is based on conservative estimates and assumptions. The 
company’s investments in salaries, operating costs, equipment, and land are 
based on receiving startup funding of $2,000,000.  
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27 Broom St. LLC also plans to reinvest a combination of company profits and 
an additional capital raise to both expand existing operations and to place and 
buildout a dispensary location.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7.2 Break-even Analysis 

The Break-even analysis for 27 Broom St. LLC assumes an estimated monthly fixed 
cost of $35,433 with the assumption that the average percent variable cost estimate 
is 32.71%; the monthly revenue break-even is $108,311.  
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Break-Even Analysis dried flower

Selling Price (per unit) $7.00

FIXED COSTS
insurance  property taxes $2,500.00
propane $1,000.00
fertilizer and soil $5,000.00
Utilities $3,000.00
Payroll $20,000.00
accounting $600.00
suda/fuda/fica $3,333.00
Total Fixed Costs $35,433.00

VARIABLE COSTS Per Unit
Variable Costs based on dollar amount per unit
Cost of Goods Sold $1.00
Direct Labor $0.83
packaging $0.50
Other (specify)
Total $2.33

taxes 34.00%
Total 0                       

Total Variable Cost per Unit $4.71
Contribution Margin per Unit $2.29
Contribution Margin Ratio 32.71%

Break-Even Point
Break-Even Units 15,473 units
Break-Even Sales $108,310.48
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8.0 Exit Strategy 

27 Broom St. LLC understands that an investor’s goal is to realize a substantial profit after 
the value has been maximized through solid management and execution of the business 
plan. 

Within the first few years we plan to exponentially expand the footprint of our 
greenhouses; greatly increasing our production capacity and profitability. 

Our exit strategy is the sale of the company within five to ten years. When laws are 
changed to re-classify marijuana, the barriers to entry will be gone and well-funded 
corporations will quickly enter the market.  

These corporations will look to acquire the largest and most advanced dispensary 
operations. 27 Broom St. LLC will be on the top of the radar for these groups due to our 
brand recognition and reputation for consistent high-quality cannabis products and our 
ability to cheaply produce these products. 

27 Broom St. hopes to sell at 5-10x our EBIT based upon comparable sales throughout the 
industry nationwide.  
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Fixed Asset Costs Amount

Greenhouse (1,310,000.00)$  

investor funds 1,500,000
Cash Flow (pre-tax/distribution) operating budget Totals

beginning cash 190,000.00$       $140,260 $91,370 $42,480 $72,790 68,234 113,678 189,122 364,566 511,735 660,254 846,773 190000
revenue -$                      0 0  $ 100,000.00  $    100,000.00 150,000  $    230,000.00  $  280,000.00 260,000.00$       260,000.00$      300,000.00$          275,000.00$         1,955,000.00$    
expenses (49,740.00)$         $          (48,890.00)  $ (48,890.00)  $ (69,690.00) (104,556.00)$  -104,556 (154,556.00)$  ########## (112,831.00)$     (111,481.00)$    (113,481.00)$         (121,481.00)$        (1,147,908.00)$   

Ending Cash 140,260 $91,370 $42,480 $72,790 $68,234 113,678 189,122 364,566 511,735 660,254 846,773 1,000,292 997,092

Operational Expenses Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 6 Month 8 Month 9 Month 10 Month 11 Month 12  Annual Totals Notes

Licenses paid with angel -$                       License fee upfront
Legal and Professional Services (5,000.00)$          (5,000.00)$             (5,000.00)$    (5,000.00)$    (5,000.00)$       (5,000.00)$      (5,000.00)$      (5,000.00)$    (5,000.00)$          (5,000.00)$         (5,000.00)$             (5,000.00)$            (60,000.00)$         

Accounting Fees (800.00)$       (800.00)$           (800.00)$          (800.00)$          (800.00)$        (800.00)$              (800.00)$             (800.00)$                 (800.00)$                (7,200.00)$           Beginning when sales start
Commercial Property Taxes (1,250.00)$          (1,250.00)$             (1,250.00)$    (1,250.00)$    (1,250.00)$       (1,250.00)$      (1,250.00)$      (1,250.00)$    (1,250.00)$          (1,250.00)$         (1,250.00)$             (1,250.00)$            (15,000.00)$         

Crop Insurance (750.00)$              (750.00)$                (750.00)$       (750.00)$       (750.00)$           (750.00)$          (750.00)$          (750.00)$        (750.00)$              (750.00)$             (750.00)$                 (750.00)$                (9,000.00)$           
Business Insurance (500.00)$              (500.00)$                (500.00)$       (500.00)$       (500.00)$           (500.00)$          (500.00)$          (500.00)$        (500.00)$              (500.00)$             (500.00)$                 (500.00)$                (6,000.00)$           

Electricity (5,000.00)$          (5,000.00)$             (5,000.00)$    (5,000.00)$    (5,000.00)$       (5,000.00)$      (5,000.00)$      (5,000.00)$    (5,000.00)$          (5,000.00)$         (5,000.00)$             (5,000.00)$            (60,000.00)$         
Propane (1,000.00)$          (1,000.00)$             (1,000.00)$    (1,000.00)$    (1,000.00)$       (1,000.00)$      (1,000.00)$      (1,000.00)$    (1,000.00)$          (1,000.00)$         (1,000.00)$             (1,000.00)$            (12,000.00)$         

Soil/Amendments -$                      -$                         -$                -$                -$                   -$                  (50,000.00)$    -$                -$                      -$                     -$                         (8,000.00)$            (58,000.00)$         
soil/amendment costs increase during 
warmer weather outdoor growing season

Security (5,000.00)$          (5,000.00)$             (5,000.00)$    (5,000.00)$    (5,000.00)$       (5,000.00)$      (5,000.00)$      (5,000.00)$    (5,000.00)$          (5,000.00)$         (5,000.00)$             (5,000.00)$            (60,000.00)$         Security Staff
Grow Materials (1,000.00)$          (150.00)$                (150.00)$       (150.00)$       (150.00)$           (150.00)$          (150.00)$          (150.00)$        (1,500.00)$          (150.00)$             (150.00)$                 (150.00)$                (4,000.00)$           

Packaging (20,000.00)$ (20,000.00)$     (20,000.00)$    (20,000.00)$    (20,000.00)$  (20,000.00)$        (20,000.00)$       (20,000.00)$           (20,000.00)$          (180,000.00)$      
Increases when outdoor grow sales come 
into play

Transportation (2,000.00)$       (2,000.00)$      (2,000.00)$      (2,000.00)$    (2,000.00)$          (2,000.00)$         (4,000.00)$             (4,000.00)$            (20,000.00)$         Begin when sales start
Miscellaneous (75.00)$                (75.00)$                   (75.00)$          (75.00)$          (75.00)$             (75.00)$            (75.00)$            (75.00)$          (75.00)$                (75.00)$               (75.00)$                   (75.00)$                  (900.00)$               

extraction equipment lease (15,000.00)$     (15,000.00)$    (15,000.00)$    (15,000.00)$  (15,000.00)$        (15,000.00)$       (15,000.00)$           (15,000.00)$          (120,000.00)$      
Totals (19,575.00)$        (18,725.00)$          (18,725.00)$ (39,525.00)$ (56,525.00)$     (56,525.00)$    (106,525.00)$  (56,525.00)$  (57,875.00)$        (56,525.00)$       (58,525.00)$           (66,525.00)$          (612,100.00)$      Year 1 Operational Expense Projection

Salaries Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 6 Month 8 Month 9 Month 10 Month 11 Month 12  Annual Totals Notes

Chris (4,300.00)$          (4,300.00)$             (4,300.00)$    (4,300.00)$    (4,300.00)$       (4,300.00)$      (4,300.00)$      (4,300.00)$    (6,900.00)$          (6,900.00)$         (6,900.00)$             (6,900.00)$            (62,000.00)$         
Head Grower (8,665.00)$          (8,665.00)$             (8,665.00)$    (8,665.00)$    (8,665.00)$       (8,665.00)$      (8,665.00)$      (8,665.00)$    (8,665.00)$          (8,665.00)$         (8,665.00)$             (8,665.00)$            (103,980.00)$      

Nick (4,300.00)$          (4,300.00)$             (4,300.00)$    (4,300.00)$    (4,300.00)$       (4,300.00)$      (4,300.00)$      (4,300.00)$    (6,675.00)$          (6,675.00)$         (6,675.00)$             (6,675.00)$            (61,100.00)$         
Farm Manager (4,300.00)$          (4,300.00)$             (4,300.00)$    (4,300.00)$    (4,300.00)$       (4,300.00)$      (4,300.00)$      (4,300.00)$    (6,250.00)$          (6,250.00)$         (6,250.00)$             (6,250.00)$            (59,400.00)$         

Health Insurance (8,666.00)$       (8,666.00)$      (8,666.00)$      (8,666.00)$    (8,666.00)$          (8,666.00)$         (8,666.00)$             (8,666.00)$            (69,328.00)$         
Additional Employee (4,300.00)$          (4,300.00)$             (4,300.00)$    (4,300.00)$    (4,300.00)$       (4,300.00)$      (4,300.00)$      (4,300.00)$    (4,300.00)$          (4,300.00)$         (4,300.00)$             (4,300.00)$            (51,600.00)$         
Additional Employee (4,300.00)$          (4,300.00)$             (4,300.00)$    (4,300.00)$    (4,300.00)$       (4,300.00)$      (4,300.00)$      (4,300.00)$    (4,300.00)$          (4,300.00)$         (4,300.00)$             (4,300.00)$            (51,600.00)$         

Extraction Chemist (6,000.00)$       (6,000.00)$      (6,000.00)$      (6,000.00)$    (6,000.00)$          (6,000.00)$         (6,000.00)$             (6,000.00)$            (48,000.00)$         
Full Time Trimmer (3,200.00)$    (3,200.00)$       (3,200.00)$      (3,200.00)$      (3,200.00)$    (3,200.00)$          (3,200.00)$         (3,200.00)$             (3,200.00)$            (28,800.00)$         

Totals (30,165.00)$        (30,165.00)$          (30,165.00)$ (30,165.00)$ (48,031.00)$     (48,031.00)$    (48,031.00)$    (48,031.00)$  (54,956.00)$        (54,956.00)$       (54,956.00)$           (54,956.00)$          (535,808.00)$      Year 1 Salary Projection

assumumption 37g/sq. foot harvest Harvest harvest
Sales Projection Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month12  Annual Totals 

Dried Cannabis Flower Grown(g) 160000 160000 160000
 Dried Cannabis Flower     Grams 

Sold 0.00 0.00 0.00 20000.00 20000.00 30000.00 40000 50000 50000 50000 60000 50000 370000
 Sales Price Per Gram -$                      -$                         -$                5.00$              5.00$                 5.00$                5.00$                5.00$              4.00$                    4.00$                   4.00$                       4.00$                      -$                       

 Extract (100mg) Per Month 2000 2000 2000 2000 2,000              4,000                    4,000                   4,000                       5,000                      27,000                   
 Extract Sales Price Per 100mg 15.00$           15.00$               15.00$              15.00$              15.00$            15.00$                  15.00$                 15.00$                     15.00$                    -$                       

Revenue Per Month -$                      -$                         -$                100,000.00$ 100,000.00$    150,000.00$   230,000.00$   280,000.00$ 260,000.00$       260,000.00$      300,000.00$          275,000.00$         1,955,000.00$    Year 1 Sales Revenue Projection

Year 1 Total Revenue Projection 1,955,000.00$   
Year 1 Total Expense Projection (2,457,908.00)$  

Year 1 (startup) Profit (502,908.00)$     
Initial Investment Capital $1,500,000

Month 12 balance 997,092.00$       

Approximate cost of total greenhouse setup 
is $1.335 Million per 10,368 sqft 4,200 sqft 

warehouse

Notes
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Fixed Asset Costs Amount

Greenhouse (1,310,000.00)$  

investor funds 1,500,000
Cash Flow (pre-tax/distribution) operating budget Totals

beginning cash 190,000.00$       $140,260 $91,370 $42,480 $72,790 68,234 113,678 189,122 364,566 511,735 660,254 846,773 190000
revenue -$                      0 0  $ 100,000.00  $    100,000.00 150,000  $    230,000.00  $  280,000.00 260,000.00$       260,000.00$      300,000.00$          275,000.00$         1,955,000.00$    
expenses (49,740.00)$         $          (48,890.00)  $ (48,890.00)  $ (69,690.00) (104,556.00)$  -104,556 (154,556.00)$  ########## (112,831.00)$     (111,481.00)$    (113,481.00)$         (121,481.00)$        (1,147,908.00)$   

Ending Cash 140,260 $91,370 $42,480 $72,790 $68,234 113,678 189,122 364,566 511,735 660,254 846,773 1,000,292 997,092

Operational Expenses Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 6 Month 8 Month 9 Month 10 Month 11 Month 12  Annual Totals Notes

Licenses paid with angel -$                       License fee upfront
Legal and Professional Services (5,000.00)$          (5,000.00)$             (5,000.00)$    (5,000.00)$    (5,000.00)$       (5,000.00)$      (5,000.00)$      (5,000.00)$    (5,000.00)$          (5,000.00)$         (5,000.00)$             (5,000.00)$            (60,000.00)$         

Accounting Fees (800.00)$       (800.00)$           (800.00)$          (800.00)$          (800.00)$        (800.00)$              (800.00)$             (800.00)$                 (800.00)$                (7,200.00)$           Beginning when sales sta
Commercial Property Taxes (1,250.00)$          (1,250.00)$             (1,250.00)$    (1,250.00)$    (1,250.00)$       (1,250.00)$      (1,250.00)$      (1,250.00)$    (1,250.00)$          (1,250.00)$         (1,250.00)$             (1,250.00)$            (15,000.00)$         

Crop Insurance (750.00)$              (750.00)$                (750.00)$       (750.00)$       (750.00)$           (750.00)$          (750.00)$          (750.00)$        (750.00)$              (750.00)$             (750.00)$                 (750.00)$                (9,000.00)$           
Business Insurance (500.00)$              (500.00)$                (500.00)$       (500.00)$       (500.00)$           (500.00)$          (500.00)$          (500.00)$        (500.00)$              (500.00)$             (500.00)$                 (500.00)$                (6,000.00)$           

Electricity (5,000.00)$          (5,000.00)$             (5,000.00)$    (5,000.00)$    (5,000.00)$       (5,000.00)$      (5,000.00)$      (5,000.00)$    (5,000.00)$          (5,000.00)$         (5,000.00)$             (5,000.00)$            (60,000.00)$         
Propane (1,000.00)$          (1,000.00)$             (1,000.00)$    (1,000.00)$    (1,000.00)$       (1,000.00)$      (1,000.00)$      (1,000.00)$    (1,000.00)$          (1,000.00)$         (1,000.00)$             (1,000.00)$            (12,000.00)$         

Soil/Amendments -$                      -$                         -$                -$                -$                   -$                  (50,000.00)$    -$                -$                      -$                     -$                         (8,000.00)$            (58,000.00)$         
soil/amendment costs in   
warmer weather outdoo   

Security (5,000.00)$          (5,000.00)$             (5,000.00)$    (5,000.00)$    (5,000.00)$       (5,000.00)$      (5,000.00)$      (5,000.00)$    (5,000.00)$          (5,000.00)$         (5,000.00)$             (5,000.00)$            (60,000.00)$         Security Staff
Grow Materials (1,000.00)$          (150.00)$                (150.00)$       (150.00)$       (150.00)$           (150.00)$          (150.00)$          (150.00)$        (1,500.00)$          (150.00)$             (150.00)$                 (150.00)$                (4,000.00)$           

Packaging (20,000.00)$ (20,000.00)$     (20,000.00)$    (20,000.00)$    (20,000.00)$  (20,000.00)$        (20,000.00)$       (20,000.00)$           (20,000.00)$          (180,000.00)$      
Increases when outdoor    
into play

Transportation (2,000.00)$       (2,000.00)$      (2,000.00)$      (2,000.00)$    (2,000.00)$          (2,000.00)$         (4,000.00)$             (4,000.00)$            (20,000.00)$         Begin when sales start
Miscellaneous (75.00)$                (75.00)$                   (75.00)$          (75.00)$          (75.00)$             (75.00)$            (75.00)$            (75.00)$          (75.00)$                (75.00)$               (75.00)$                   (75.00)$                  (900.00)$               

extraction equipment lease (15,000.00)$     (15,000.00)$    (15,000.00)$    (15,000.00)$  (15,000.00)$        (15,000.00)$       (15,000.00)$           (15,000.00)$          (120,000.00)$      
Totals (19,575.00)$        (18,725.00)$          (18,725.00)$ (39,525.00)$ (56,525.00)$     (56,525.00)$    (106,525.00)$  (56,525.00)$  (57,875.00)$        (56,525.00)$       (58,525.00)$           (66,525.00)$          (612,100.00)$      Year 1 Operational Expen  

Salaries Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 6 Month 8 Month 9 Month 10 Month 11 Month 12  Annual Totals Notes

Chris (4,300.00)$          (4,300.00)$             (4,300.00)$    (4,300.00)$    (4,300.00)$       (4,300.00)$      (4,300.00)$      (4,300.00)$    (6,900.00)$          (6,900.00)$         (6,900.00)$             (6,900.00)$            (62,000.00)$         
Head Grower (8,665.00)$          (8,665.00)$             (8,665.00)$    (8,665.00)$    (8,665.00)$       (8,665.00)$      (8,665.00)$      (8,665.00)$    (8,665.00)$          (8,665.00)$         (8,665.00)$             (8,665.00)$            (103,980.00)$      

Nick (4,300.00)$          (4,300.00)$             (4,300.00)$    (4,300.00)$    (4,300.00)$       (4,300.00)$      (4,300.00)$      (4,300.00)$    (6,675.00)$          (6,675.00)$         (6,675.00)$             (6,675.00)$            (61,100.00)$         
Farm Manager (4,300.00)$          (4,300.00)$             (4,300.00)$    (4,300.00)$    (4,300.00)$       (4,300.00)$      (4,300.00)$      (4,300.00)$    (6,250.00)$          (6,250.00)$         (6,250.00)$             (6,250.00)$            (59,400.00)$         

Health Insurance (8,666.00)$       (8,666.00)$      (8,666.00)$      (8,666.00)$    (8,666.00)$          (8,666.00)$         (8,666.00)$             (8,666.00)$            (69,328.00)$         
Additional Employee (4,300.00)$          (4,300.00)$             (4,300.00)$    (4,300.00)$    (4,300.00)$       (4,300.00)$      (4,300.00)$      (4,300.00)$    (4,300.00)$          (4,300.00)$         (4,300.00)$             (4,300.00)$            (51,600.00)$         
Additional Employee (4,300.00)$          (4,300.00)$             (4,300.00)$    (4,300.00)$    (4,300.00)$       (4,300.00)$      (4,300.00)$      (4,300.00)$    (4,300.00)$          (4,300.00)$         (4,300.00)$             (4,300.00)$            (51,600.00)$         

Extraction Chemist (6,000.00)$       (6,000.00)$      (6,000.00)$      (6,000.00)$    (6,000.00)$          (6,000.00)$         (6,000.00)$             (6,000.00)$            (48,000.00)$         
Full Time Trimmer (3,200.00)$    (3,200.00)$       (3,200.00)$      (3,200.00)$      (3,200.00)$    (3,200.00)$          (3,200.00)$         (3,200.00)$             (3,200.00)$            (28,800.00)$         

Totals (30,165.00)$        (30,165.00)$          (30,165.00)$ (30,165.00)$ (48,031.00)$     (48,031.00)$    (48,031.00)$    (48,031.00)$  (54,956.00)$        (54,956.00)$       (54,956.00)$           (54,956.00)$          (535,808.00)$      Year 1 Salary Projection

assumumption 37g/sq. foot harvest Harvest harvest
Sales Projection Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month12  Annual Totals 

Dried Cannabis Flower Grown(g) 160000 160000 160000
 Dried Cannabis Flower     Grams 

Sold 0.00 0.00 0.00 20000.00 20000.00 30000.00 40000 50000 50000 50000 60000 50000 370000
 Sales Price Per Gram -$                      -$                         -$                5.00$              5.00$                 5.00$                5.00$                5.00$              4.00$                    4.00$                   4.00$                       4.00$                      -$                       

 Extract (100mg) Per Month 2000 2000 2000 2000 2,000              4,000                    4,000                   4,000                       5,000                      27,000                   
 Extract Sales Price Per 100mg 15.00$           15.00$               15.00$              15.00$              15.00$            15.00$                  15.00$                 15.00$                     15.00$                    -$                       

Revenue Per Month -$                      -$                         -$                100,000.00$ 100,000.00$    150,000.00$   230,000.00$   280,000.00$ 260,000.00$       260,000.00$      300,000.00$          275,000.00$         1,955,000.00$    Year 1 Sales Revenue Pro

Year 1 Total Revenue Projection 1,955,000.00$   
Year 1 Total Expense Projection (2,457,908.00)$  

Year 1 (startup) Profit (502,908.00)$     
Initial Investment Capital $1,500,000

Month 12 balance 997,092.00$       

Approximate cost of total greenhouse setup 
is $1.335 Million per 10,368 sqft 4,200 sqft 

warehouse

Notes
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Cash Flow (pre-tax/distribution) operating budget Totals

beginning cash 190,000.00$       $140,260 $91,370 $42,480 $52,790 38,234 63,678 109,122 244,566 401,735 560,254 756,773 190000
revenue -$                      0 0  $   80,000.00  $       80,000.00 120,000  $    190,000.00  $  230,000.00 260,000.00$       260,000.00$      300,000.00$          275,000.00$         1,795,000.00$    
expenses (49,740.00)$         $          (48,890.00)  $ (48,890.00)  $ (69,690.00) (94,556.00)$     -94,556 (144,556.00)$  (94,556.00)$  (102,831.00)$     (101,481.00)$    (103,481.00)$         (111,481.00)$        (1,032,908.00)$   

Ending Cash 140,260 $91,370 $42,480 $52,790 $38,234 63,678 109,122 244,566 401,735 560,254 756,773 920,292 952,092

Operational Expenses Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 6 Month 8 Month 9 Month 10 Month 11 Month 12  Annual Totals 

Licenses paid with angel -$                       License  
Legal and Professional Services (5,000.00)$          (5,000.00)$             (5,000.00)$    (5,000.00)$    (5,000.00)$       (5,000.00)$      (5,000.00)$      (5,000.00)$    (5,000.00)$          (5,000.00)$         (5,000.00)$             (5,000.00)$            (60,000.00)$         

Accounting Fees (800.00)$       (800.00)$           (800.00)$          (800.00)$          (800.00)$        (800.00)$              (800.00)$             (800.00)$                 (800.00)$                (7,200.00)$           Beginni    
Commercial Property Taxes (1,250.00)$          (1,250.00)$             (1,250.00)$    (1,250.00)$    (1,250.00)$       (1,250.00)$      (1,250.00)$      (1,250.00)$    (1,250.00)$          (1,250.00)$         (1,250.00)$             (1,250.00)$            (15,000.00)$         

Crop Insurance (750.00)$              (750.00)$                (750.00)$       (750.00)$       (750.00)$           (750.00)$          (750.00)$          (750.00)$        (750.00)$              (750.00)$             (750.00)$                 (750.00)$                (9,000.00)$           
Business Insurance (500.00)$              (500.00)$                (500.00)$       (500.00)$       (500.00)$           (500.00)$          (500.00)$          (500.00)$        (500.00)$              (500.00)$             (500.00)$                 (500.00)$                (6,000.00)$           

Electricity (5,000.00)$          (5,000.00)$             (5,000.00)$    (5,000.00)$    (5,000.00)$       (5,000.00)$      (5,000.00)$      (5,000.00)$    (5,000.00)$          (5,000.00)$         (5,000.00)$             (5,000.00)$            (60,000.00)$         
Propane (1,000.00)$          (1,000.00)$             (1,000.00)$    (1,000.00)$    (1,000.00)$       (1,000.00)$      (1,000.00)$      (1,000.00)$    (1,000.00)$          (1,000.00)$         (1,000.00)$             (1,000.00)$            (12,000.00)$         

Soil/Amendments -$                      -$                         -$                -$                -$                   -$                  (50,000.00)$    -$                -$                      -$                     -$                         (8,000.00)$            (58,000.00)$         
soil/am     
warmer    

Security (5,000.00)$          (5,000.00)$             (5,000.00)$    (5,000.00)$    (5,000.00)$       (5,000.00)$      (5,000.00)$      (5,000.00)$    (5,000.00)$          (5,000.00)$         (5,000.00)$             (5,000.00)$            (60,000.00)$         Security 
Grow Materials (1,000.00)$          (150.00)$                (150.00)$       (150.00)$       (150.00)$           (150.00)$          (150.00)$          (150.00)$        (1,500.00)$          (150.00)$             (150.00)$                 (150.00)$                (4,000.00)$           

Packaging (20,000.00)$ (20,000.00)$     (20,000.00)$    (20,000.00)$    (20,000.00)$  (20,000.00)$        (20,000.00)$       (20,000.00)$           (20,000.00)$          (180,000.00)$      
Increase       
into pla

Transportation (2,000.00)$       (2,000.00)$      (2,000.00)$      (2,000.00)$    (2,000.00)$          (2,000.00)$         (4,000.00)$             (4,000.00)$            (20,000.00)$         Begin w   
Miscellaneous (75.00)$                (75.00)$                   (75.00)$          (75.00)$          (75.00)$             (75.00)$            (75.00)$            (75.00)$          (75.00)$                (75.00)$               (75.00)$                   (75.00)$                  (900.00)$               

extraction equipment lease (5,000.00)$       (5,000.00)$      (5,000.00)$      (5,000.00)$    (5,000.00)$          (5,000.00)$         (5,000.00)$             (5,000.00)$            (5,000.00)$           
Totals (19,575.00)$        (18,725.00)$          (18,725.00)$ (39,525.00)$ (46,525.00)$     (46,525.00)$    (96,525.00)$    (46,525.00)$  (47,875.00)$        (46,525.00)$       (48,525.00)$           (56,525.00)$          (497,100.00)$      Year 1 O   

Salaries Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 6 Month 8 Month 9 Month 10 Month 11 Month 12  Annual Totals 

Chris (4,300.00)$          (4,300.00)$             (4,300.00)$    (4,300.00)$    (4,300.00)$       (4,300.00)$      (4,300.00)$      (4,300.00)$    (6,900.00)$          (6,900.00)$         (6,900.00)$             (6,900.00)$            (62,000.00)$         
Head Grower (8,665.00)$          (8,665.00)$             (8,665.00)$    (8,665.00)$    (8,665.00)$       (8,665.00)$      (8,665.00)$      (8,665.00)$    (8,665.00)$          (8,665.00)$         (8,665.00)$             (8,665.00)$            (103,980.00)$      

Nick (4,300.00)$          (4,300.00)$             (4,300.00)$    (4,300.00)$    (4,300.00)$       (4,300.00)$      (4,300.00)$      (4,300.00)$    (6,675.00)$          (6,675.00)$         (6,675.00)$             (6,675.00)$            (61,100.00)$         
Marty (4,300.00)$          (4,300.00)$             (4,300.00)$    (4,300.00)$    (4,300.00)$       (4,300.00)$      (4,300.00)$      (4,300.00)$    (6,250.00)$          (6,250.00)$         (6,250.00)$             (6,250.00)$            (59,400.00)$         

Health Insurance (8,666.00)$       (8,666.00)$      (8,666.00)$      (8,666.00)$    (8,666.00)$          (8,666.00)$         (8,666.00)$             (8,666.00)$            (69,328.00)$         
Additional Employee (4,300.00)$          (4,300.00)$             (4,300.00)$    (4,300.00)$    (4,300.00)$       (4,300.00)$      (4,300.00)$      (4,300.00)$    (4,300.00)$          (4,300.00)$         (4,300.00)$             (4,300.00)$            (51,600.00)$         
Additional Employee (4,300.00)$          (4,300.00)$             (4,300.00)$    (4,300.00)$    (4,300.00)$       (4,300.00)$      (4,300.00)$      (4,300.00)$    (4,300.00)$          (4,300.00)$         (4,300.00)$             (4,300.00)$            (51,600.00)$         

Extraction Chemist (6,000.00)$       (6,000.00)$      (6,000.00)$      (6,000.00)$    (6,000.00)$          (6,000.00)$         (6,000.00)$             (6,000.00)$            (48,000.00)$         
Full Time Trimmer (3,200.00)$    (3,200.00)$       (3,200.00)$      (3,200.00)$      (3,200.00)$    (3,200.00)$          (3,200.00)$         (3,200.00)$             (3,200.00)$            (28,800.00)$         

Totals (30,165.00)$        (30,165.00)$          (30,165.00)$ (30,165.00)$ (48,031.00)$     (48,031.00)$    (48,031.00)$    (48,031.00)$  (54,956.00)$        (54,956.00)$       (54,956.00)$           (54,956.00)$          (535,808.00)$      Year 1 S  

assumumption 37g/sq. foot harvest Harvest harvest
Sales Projection Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month12  Annual Totals 

Dried Cannabis Flower Grown(g) 160000 160000 160000
 Dried Cannabis Flower     Grams 

Sold 0.00 0.00 0.00 20000.00 20000.00 30000.00 40000 50000 50000 50000 60000 50000 370000
 Sales Price Per Gram -$                      -$                         -$                4.00$              4.00$                 4.00$                4.00$                4.00$              4.00$                    4.00$                   4.00$                       4.00$                      -$                       

 Extract (100mg) Per Month 2,000.00$     2,000.00$         2,000.00$        2,000                2,000              4,000                    4,000                   4,000                       5,000                      27,000                   
 Extract Sales Price Per 100mg 15.00$           15.00$               15.00$              15.00$              15.00$            15.00$                  15.00$                 15.00$                     15.00$                    -$                       

Revenue Per Month -$                      -$                         -$                80,000.00$   80,000.00$      120,000.00$   190,000.00$   230,000.00$ 260,000.00$       260,000.00$      300,000.00$          275,000.00$         1,795,000.00$    Year 1 S   

 



Plan for Obtaining Liability Insurance 
(This document is a summary of 27 Broom Street LLC’s plan to obtain Liability Insurance.) 

 

I. Purpose 
The purpose of this plan is to outline the way in which 27 Broom Street LLC will obtain and 
maintain the required General Liability and Product Liability insurance coverage as required 
pursuant to 935 CMR 500.105(10), or otherwise comply with this requirement. 

 

II. Research  
27 Broom Street LLC has engaged with multiple insurance providers offering General and 
Product Liability Insurance coverage in the amounts required in 935 CMR 500.105(10).  These 
providers are established in the legal marijuana industry.  We are continuing these discussions 
with the insurance providers and will engage with the provider who best suits the needs of the 
company once we receive a Provisional License. 

 

III. Plan 
1. Once 27 Broom Street LLC receives its Provisional Marijuana Establishment License we 

will engage with an insurance provider who is experienced in the legal marijuana 
industry.   

a. 27 Broom Street LLC will obtain and maintain general liability insurance 
coverage for no less than $1,000,000 per occurrence and $2,000,000 in aggregate, 
annually, and product liability insurance coverage for no less than $1,000,000 per 
occurrence and $2,000,000 in aggregate, annually.  

b. The deductible for each policy will be no higher than $5,000 per occurrence.  
2. In the event that 27 Broom Street LLC cannot obtain the required insurance coverage, 27 

Broom Street LLC will place a minimum of $250,000 in an escrow account.  These funds 
will be used solely for the coverage of liabilities. 

a. 27 Broom Street LLC will replenish this account within ten business days of any 
expenditure.  

3. 27 Broom Street LLC will maintain reports documenting compliance with 935 CMR 
500.105(10) in a manner and form determined by the Commission and make these reports 
available to the Commission up request. 

 









 
 
 
 
 
 
 
 

Notice Appearing in the Daily 
Hampshire Gazette on October 1, 2019 

(Attachment A) 
 
 
 
 
 
 
 
 
 





 
 
 
 
 
 
 
 
 

Notice Sent to Municipal Authority 
(Attachment B) 

 
 
 
 
 
 
 
 
 





        September 26, 2018 

Dear Sir or Madam, 

 Notice is hereby given that a Community Outreach Meeting for a proposed Marijuana 
Establishment is scheduled for Wednesday, October 10, 2018 at 7:00 pm at Plainfield Town Hall, 
304 Main Street Plainfield, MA 01070. The proposed Marijuana Cultivation and Product 
Manufacturer is anticipated to be located at 27 Broom Street, Plainfield, MA 01070. There will be 
an opportunity for the public to ask questions. 



 
 
 
 
 
 
 
 
 

Notice Sent to Abutters and Abutters List 
Provided by Plainfield Assessor 

(Attachment C) 
 
 
 
 
 
 
 

 



        September 26, 2018 

Dear Sir or Madam, 

 Notice is hereby given that a Community Outreach Meeting for a proposed Marijuana 
Establishment is scheduled for Wednesday, October 10, 2018 at 7:00 pm at Plainfield Town Hall, 
304 Main Street Plainfield, MA 01070. The proposed Marijuana Cultivation and Product 
Manufacturer is anticipated to be located at 27 Broom Street, Plainfield, MA 01070. There will be 
an opportunity for the public to ask questions. 







27 Broom Street, LLC 
Application of Intent 

 
Plan to Remain Compliant with Local Zoning 

 
 
The purpose of this plan is to outline how 27 Broom Street, LLC, (“27 Broom”) is and will 
remain in compliance with local codes, ordinances and bylaws for the physical address of the 
cultivation site at 27 Broom Street, Plainfield, MA, which shall include, but not be limited to, the 
identification of any local licensing requirements for the adult use of marijuana. 27 Broom Street 
is located in R2 Zoning District and properly zoned pursuant to the Zoning and General Bylaws 
of Plainfield. 

In addition to 27 Broom remaining compliant with existing Zoning Ordinances; 27 
Broom will continuously engage with Town of Plainfield officials to remain up to date 
with local zoning ordinances to remain fully compliant. 
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Dispensing Procedures 
 
Pursuant to 935 CMR 500.140(3), upon entry into the premise of 27 Broom Street LLC (“27 
Broom”) by an individual, a 27 Broom agent shall immediately inspect the individual’s proof of 
identification.  An individual shall not be admitted to the premise unless the retailer has verified 
that the individual is 21 years of age or older by offering proof of identification.  
 
All products sold to customers will meet the requirements of 935 CMR 500.105(5)(a)-(d) 
addressing labeling of marijuana, marijuana products, edible marijuana infused products, 
marijuana concentrates and extracts and marijuana infused tinctures and topicals.  Each label will 
include, but not be limited to: name and registration of marijuana cultivator and/or product 
manufacturer; the name of the product; quantity of usable marijuana; type of marijuana used in the 
product; directions for use of the marijuana if relevant; and a symbol or easily recognizable mark 
issued by the Commission that indicates the package contains marijuana product.   
 
Pursuant to 935 CMR 500.105(6), 27 Broom will ensure that all marijuana products sold to 
consumers (not including wholesale products) will be sold in tamper or child-resistant packaging 
that is not attractive to minors.  
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Diversity Plan 

 

 

I. Intent 

 

27 Broom St. LLC (“27 BROOM”) is committed to creating a diverse workforce that does not 

discriminate based on race, color, religion, gender, national origin, age, disability (or perceived 

disability), pregnancy, genetic information, gender identity, sexual orientation, military or 

veteran status, ancestry, marital or familial status, or citizenship.  Furthermore, it is our belief 

that the more diverse and inclusive our team is the more successful 27 BROOM will be in 

Massachusetts as we seek to utilize ideas and innovations from a variety of backgrounds, 

experiences and cultures. 

 

II. Purpose 

 

27 BROOM’s Diversity Plan has been created to ensure that our hiring practices create a diverse 

and inclusive organization.  In doing so, individuals will be able to apply their life experiences 

and talents to support the goals of the company. 

 

27 BROOM’s Diversity Plan is meant to be an evolving document designed to guide decisions 

and practices that ensure we are able to reach our goals described below. The Diversity Plan 

represents an initial approach to establish a comprehensive management plan with goals and 

measures for inclusion and diversity.  The Diversity Plan will be evaluated and modified, when 

necessary, as our company grows and expands.   

 

Any actions taken, or programs instituted, by 27 BROOM will not violate the Cannabis Control 

Commission’s regulations with respect to limitations on ownership or control or other applicable 

state laws or regulations.   

 

III. Proposed Initiatives, Goals and Metrics 

 

GOAL 1:  Recruit and hire a diverse group of employees that values and promotes inclusiveness 

among the workforce 

 

Proposed Initiative: As part of its hiring plan, 27 BROOM will seek to hire a workforce that is 

made up of at least 50% women and 25% described as minorities, veterans, people with 

disabilities and LGBTQ individuals with a goal to increase the number of individuals falling into 

these demographics working in the establishment. To achieve this goal, 27 BROOM will: 

 Create gender-neutral job descriptions; 

 Recruit from state and local employment staffing groups such as MassHire Berkshire 

Career Center – Pittsfield, MassHire Holyoke Career Center – Holyoke, and 

MassHire Franklin Hampshire Career Center - Greenfield; 

 Post hiring needs in diverse publications such as a variety of web-based recruitment 

platforms such as indeed.com; 
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 Participate in local hiring events and job fairs, at least two annually, including events 

held by the Massachusetts Cannabis Business Association (MassCBA); 

 Attend community group meetings in and around Plainfield, Pittsfield, and/or 

Springfield, at least two annually, to introduce 27 BROOM and address our existing 

hiring needs to attract a diverse array of individuals, with an emphasis on those 

affiliated with the cannabis industry.  

 

27 BROOM will adhere to the requirements set forth in 935 CMR 500.105(4) relative to the 

permitted and prohibited advertising, brand, marketing, and sponsorship practices of marijuana 

establishments. 27 BROOM will engage with community groups and leaders to further identify 

ways in which to attract candidates that may not otherwise be aware of employment 

opportunities with 27 BROOM.  To ensure that our workplace is an inclusive environment and to 

promote equity among our team, all hiring managers will undergo training to address bias and 

cultural sensitivity.  

 

Metrics and Evaluation:  27 BROOM will assess the demographics of its employees to see if it 

is meeting its goal of increasing diversity in these positions.  27 BROOM will annually analyze 

the staffing makeup and based upon the outcome of those analytics, determine what steps are 

necessary to further increase the diversity of 27 BROOM. 27 BROOM will assess and review its 

progress within a year of receiving its Final License from the Cannabis Control Commission for 

an adult-use marijuana establishment and then annually, thereafter. Based upon this annual 

review and in conjunction with the renewal of its license, 27 BROOM will be able to 

demonstrate to the Commission the success of this initiative. 

 

 

GOAL 2: Create a safe, accepting and respectful work environment  

 

Proposed Initiative: To accomplish this goal, 27 BROOM will require one annual cultural 

sensitivity training for all employees including specific training for employees in management 

positions. Employees will be asked to fill out annual engagement surveys which will elicit 

feedback on 27 BROOM’s work environment. Employees will be able to provide feedback to 27 

BROOM at any time through the use of an anonymous suggestion box outside management 

offices for any employee who wishes to leave a suggestion but remain anonymous when doing 

so. This box will remain locked, so any suggestions left inside cannot be tampered with.  

 

Metrics and Evaluation: 27 BROOM will collect and consider the feedback from the surveys 

and suggestion box with a goal of having at least 85% of our employees describe 27 BROOM as 

a safe, accepting, and respectful work environment. All comments and feedback will be 

documented and reviewed by senior management staff. 27 BROOM will conduct engagement 

surveys annually and review the results of these surveys within a month of administering them. 

The suggestion box will be checked at least on a weekly basis by either the CEO, COO, or 

approved corresponding human resources management of the company. The senior management 

staff, will identify the top 3-5 areas for improvement and, in collaboration with the 27 BROOM 

employees, develop goals (short and long term) on how to address those areas of development. 
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This review of feedback and engagement surveys will enable 27 BROOM to demonstrate to the 

Commission the success of its progress upon the renewal of its license each year. 

 

GOAL 3: Ensure that all participants in our supply chain and ancillary services are committed to 

the same goals of promoting equity and diversity in the adult-use marijuana industry.  

 

Proposed Initiative: To accomplish this goal, 27 BROOM will prioritize working with 

businesses in our supply chain and required ancillary services that are owned and/or managed by 

minority groups; women, veterans, people with disabilities, and/or LGBTQ individuals (herein 

referred to as Plan Populations). 

 

Metrics and Evaluation: 27 BROOM will measure how many of its ancillary services and 

participants in its supply chain are owned and/or managed by Plan Populations and will calculate 

the percentage of services and members of its supply chain who meet this requirement. 27 

BROOM will ask suppliers and ancillary services if they would identify themselves as a business 

that is owned or managed by one of the Plan Populations and give supplier contractor priority to 

these businesses. In order to target a diverse supplier base, 27 BROOM will post hiring needs in 

diverse publications such as a variety of web-based recruitment platforms and attend community 

group meetings, at least two annually, to introduce 27 BROOM and address the existing hiring 

needs to attract a diverse array of suppliers. 27 BROOM will adhere to the requirements set forth 

in 935 CMR 500.105(4) relative to the permitted and prohibited advertising, brand, marketing, 

and sponsorship practices of marijuana establishments. During its engagement with community 

groups and leaders referenced in Goal 1, 27 BROOM will further identify ways in which to 

attract diverse supply chain candidates that may not otherwise be aware of employment 

opportunities with 27 BROOM.  27 BROOM’s goal will be to work with at least 15% of 

businesses who identify as one of the Plan Populations throughout its supply chain and services. 

27 BROOM will assess these percentages annually and will be able to demonstrate to the 

Commission the success of its progress upon the renewal of its license each year. 

 

IV. Conclusion 

 

27 BROOM will conduct continuous and regular evaluations of the implementation of its goals 

and at any point will retool its policies and procedures in order to better accomplish the goals set 

out in this Diversity Plan. Any actions taken, or programs instituted by 27 BROOM will not 

violate the Commission’s regulations with respect to limitations on ownership or control or other 

applicable state laws. 
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27 Broom St. LLC Maintaining of Financial Records: 

27 Broom St., LLC’s (“27 Broom”) policy is to maintain financial records in accordance with 
935 CMR 500.105(9)(e).  The records will include manual or computerized records of assets and 
liabilities, monetary transactions; books of accounts, which shall include journals, ledgers, and 
supporting documents, agreements, checks, invoices and vouchers; sales records including the 
quantity, form, and cost of marijuana products; and salary and wages paid to each employee, and 
any executive compensation, bonus, benefit, or item of value paid to any individual affiliated 
with 27 Broom.  All financial data will be backed up regularly to ensure that any computer 
failure will not result in the loss of records.  All physical year end records will be maintained in a 
locked fire resistant safe for a minimum of two years from each year end.   

Whenever there is a change in personnel handling the accounting practices and procedures for 27 
Broom, or a change in the operating structure of the organization that has an effect on the 
accounting practices and procedures, the CEO and COO will meet to determine and ensure that 
the internal control system will continue to meet the needs of 27 Broom and continues to abide 
by the rules and regulations set forth by the CCC.   

Following the closure of 27 Broom, all records will be kept for at least two years at the expense 
of 27 Broom and in a form and location acceptable to the Commission, in accordance with 935 
CMR 500.105(9)(g).  Financial records shall be kept for a minimum of three years from the date 
of the filed tax return, in accordance with 830 CMR 62C.25.1(7) and 935 CMR 500.140(6)(e). 
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Personnel Policies 
 

It is 27 Broom Street LLC’s (“27 Broom”) policy to provide equal opportunity in all areas of 
employment, including recruitment, hiring, training and development, promotions, transfers, 
termination, layoff, compensation, benefits, social and recreational programs, and all other 
conditions and privileges of employment, in accordance with applicable federal, state, and local 
laws. 27 Broom will make reasonable accommodations for qualified individuals with known 
disabilities, in accordance with applicable law.  
 
27 Broom Street LLC will have zero tolerance for the discrimination of any job applicant or 
employee for the reasons of race, color, religion, gender (including pregnancy, gender identity, and 
sexual orientation), national origin, age (meaning 40 or older), disability or genetic information.  
27 Broom Street LLC is committed to promoting racial and gender equality and will make efforts 
wherever possible to include veterans, LGBTQ and people from any other community in the 
makeup of the company workforce. 
 
Management is primarily responsible for seeing that equal employment opportunity policies are 
implemented, but all members of the staff share the responsibility for ensuring that, by their 
personal actions, the policies are effective and apply uniformly to everyone. Any employee, 
including managers, determined by 27 Broom to be involved in discriminatory practices are subject 
to disciplinary action and may be terminated.  27 Broom strives to maintain a work environment 
that is free from discrimination, intimidation, hostility, or other offenses that might interfere with 
work performance. In keeping with this desire, we will not tolerate any unlawful harassment of 
employees by anyone, including any manager, co-worker, vendor or clients.  
 
27 Broom St. LLC will be an employer offering equal pay for equal responsibilities regardless of 
gender, ethnicity, race, religion or sexual orientation for all jobs with equal content and overall 
responsibilities.  This policy shall directly follow the language put in place by the U.S. Equal 
Employment Opportunity Commission regarding the Equal Pay Act and will cover all salary, 
overtime pay, bonuses, stock options, profit sharing and bonus plans, life insurance, vacation and 
holiday pay, cleaning or gasoline allowances, hotel accommodations, reimbursement for travel 
expenses, and benefits. 
 
In accordance with 935 CMR 500.105(2), all current owners, managers and employees of 27 
Broom Street LLC (“27 Broom”) that are involved in the handling and sale of marijuana will 
successfully complete Responsible Vendor Training Program, and once designated a 
“responsible vendor” will require all new employees involved in handling and sale of marijuana 
to complete this program within 90 days of hire.  This program shall then be completed annually 
and those not selling or handling marijuana may participate voluntarily.  27 Broom will maintain 
records of responsible vendor training compliance, pursuant to 935 CMR 500.105(2)(b). 
Responsible vendor training shall include: discussion concerning marijuana effect on the human 
body; diversion prevention; compliance with tracking requirements; identifying acceptable forms 
of ID, including medical patient cards; and key state and local laws.  
 
All 27 Broom employees will be duly registered as marijuana establishment agents and have to 
complete a background check in accordance with 935 CMR 500.030(1). All marijuana 
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establishment agents will complete a training course administered by 27 Broom and complete a 
Responsible Vendor Program in compliance with 935 CMR 500.105(2)(b). Employees will be 
required to receive a minimum of eight hours of on-going training annually pursuant to 935 CMR 
500.105(2)(a).   
 
All 27 Broom’s policies will include a staffing plan and corresponding records in compliance 
with 935 CMR 500.105(1)(h) and ensure that all employees are aware of the alcohol, smoke, and 
drug-free workplace policies in accordance with 935 CMR 500.105(1)(j).  27 Broom will also 
implement policies to ensure the maintenance of confidential information pursuant to 935 CMR 
500.105(1)(k).  27 Broom will enforce a policy for the dismissal of agents for prohibited offenses 
according to 935 CMR 105(1)(l).  
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27 Broom St. LLC Employee Qualifications & Training Requirements: 

27 Broom St. LLC, in compliance with 935 CMR 500.105(2)(a) will ensure all employees 
complete training prior to preforming the duties and functions of their job. Training will be 
tailored to the role and responsibilities of the job function. Employees shall receive a minimum 
of eight hours of on-going training annually. New employees will receive employee orientation 
prior to beginning work with 27 Broom St. LLC.  Each department managed will provide 
orientation for employees assigned to their department. 

All personnel employed with 27 Broom St. LLC shall receive a company handbook upon being 
hired outlining all company policies and procedures. The handbook will be reviewed with all 
new employees by the hiring manager prior to the start of employment.   The handbook will 
provide an overview of company policies and procedures including, but not limited to the 
following:  

• Equal Opportunity Employment  
• Safety and Security 
• Background Check and CORI Requirements 
• Alcohol, Smoke, and Drug Free Work Environment 
• Zero Tolerance Diversion and Theft Policies  
• Cannabis Control Commission Issued Registration Card 
• Employee Rules of Conduct 
• Anti-Harassment 
• Non-Violent Workplace  
• Business Operating and Working Hours 
• Email and Internet Policy 
• Employee Attendance, Sick Time, and Vacation Time Off Requests 
• Visitor Rules and Procedures 
• Employee Performance Reviews 
• Responsible Vendor Training Requirements 
• Laws of the Recreational Marijuana Industry 
• Emergency Contact Information 
• Resignation or Termination of Employment 
• Employee Signed Acknowledgement of Handbook Receipt and Review 

Prior to the start of employment, all new employees will be required to review with their hiring 
manager the policies and procedures outlined in the handbook.  At that time the new employee 
will be required to sign an Acknowledgement of Handbook Receipt and Review form, 
acknowledging that they have read and understand the contents of the handbook.   
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In accordance with 935 CMR 500.105(2), all current owners, managers and employees of 27 
Broom St. LLC that are involved in the handling and sale of marijuana will successfully 
complete the Responsible Vendor Training Program.  Once designated a “responsible vendor” 27 
Broom St. LLC will require all new employees involved in the handling and sale of marijuana to 
complete this program within 90 days of hire and on an annual basis from that point forward for 
as long as they remain employed with 27 Broom St. LLC.  Responsible vendor training shall 
include discussion concerning marijuana effect on the human body, diversion prevention, 
compliance with tracking requirements, identifying acceptable forms of ID, and key state and 
local laws.  Each record documenting the completion of this program shall be kept by 27 Broom 
St. LLC for each employee for no less than 4 years.  These records will be accessible to the CCC 
upon request. 

All 27 Broom St. LLC employees will be duly registered as marijuana establishment agents and 
must complete a background check in accordance with 935 CMR 500.030(1).  All registered 
agents of 27 Broom St. LLC shall meet suitability standards of 935 CMR 500.800.  

All employees who will play a role in the planting, cloning, harvesting, trimming, or packaging 
of marijuana shall be trained on proper procedures and operational guidelines by the Director of 
Cannabis Cultivation prior to handling any marijuana products.  These employees will be 
evaluated regularly and subject to performance reviews every 6 months to ensure compliance.   

All management level employees of 27 Broom St. LLC will be required to complete cultural 
sensitivity training upon being hired. Any non-management level employee who is promoted to a 
management position within the company shall also be required to complete the training.  This 
training will be focused on cultural sensitivity as it relates to managerial skills and practices and 
proper positive reinforcement techniques.  The goal of this training will be to develop knowledge 
and management skill sets surrounding cultural awareness for all management personnel within 
the organization. Managers will be trained on how to properly communicate and address 
situations that arise between employees and on the proper techniques of conflict resolution.    

Workplace safety and hazard awareness training will be conducted on an annual basis for all 
employees by the appropriate member of 27 Broom St. LLC executive management.  All 
employees will be required to complete a sign in sheet acknowledging their participation.  This 
training will be focused on workplace safety and hazard prevention and control.  27 Broom St 
LLC is dedicated to the safety and security of all employees and will routinely ensure all 
company safety and hazard training procedures meet or exceed industry standards.   
 

  

 

 



27 Broom Street, LLC 
Management and Operations Profile 
Operating Policies and Procedures 
 

 

Procedures for Quality Control and Testing of Product 

Pursuant to 935 CMR 500.160, 27 Broom Street LLC (“27 Broom”) will not sell or market any 
marijuana product that is not capable of being tested by Independent Testing Laboratories, 
including testing of marijuana products and environmental media.  27 Broom will implement a 
written policy for responding to laboratory results that indicate contaminant levels that are above 
acceptable levels established in DPH protocols identified in 935 CMR 500.160(1) and 
subsequent notification to the Commission of such results.  Results of any tests will be 
maintained by 27 Broom for at least one year.  All transportation of marijuana to or from testing 
facilities shall comply with 935 CMR 500.105(13) and any marijuana product returned to 27 
Broom by the testing facility will be disposed of in accordance with 935 CMR 500.105(12). 27 
Broom will never sell or market adult use marijuana products that have not first been tested by 
an Independent Testing Laboratory and deemed to comply with the standards required under 935 
CMR 500.160. 

In accordance with 935 CMR 500.130(2), 27 Broom will prepare, handle and store all edible 
marijuana products in compliance with the sanitation requirements set forth by the DPH in 105 
CMR 500.000:  Good Manufacturing Practices for Food, and with the requirements for food 
handlers specified in 105 CMR 300.000: Reportable Diseases, Surveillance, and Isolation and 
Quarantine Requirements.  In addition, 27 Broom’s policies include requirements for handling of 
marijuana, pursuant to 935 CMR 500.105(3), including sanitary measures that include, but are 
not limited to: hand washing stations; sufficient space for storage of materials; removal of waste; 
clean floors, walls and ceilings; sanitary building fixtures; sufficient water supply and plumbing; 
and storage facilities that prevent contamination. 

Pursuant to 935 CMR 500.105(11)(a)-(e), 27 Broom Street LLC (“27 Broom”) will provide 
adequate lighting, ventilation, temperature, humidity, space and equipment, in accordance with 
applicable provisions of 935 CMR 500.105 and 500.110. 27 Broom will have a separate area for 
storage of marijuana that is outdated, damaged, deteriorated, mislabeled, or contaminated, or 
whose containers or packaging have been opened or breached, unless such products are 
destroyed.  27 Broom storage areas will be kept in a clean and orderly condition, free from 
infestations by insects, rodents, birds and any other type of pest.  The 27 Broom storage areas 
will be maintained in accordance with the security requirements of 935 CMR 500.110.   

27 Broom Street LLC (“27 Broom”) will employ a Quality Manager who will oversee the 
manufacturing at the 27 Broom facility to maintain strict compliance with DPH regulations and 
protocols for quality control and analytical testing. In accordance with 935 CMR 500.160 27 
Broom indoor grow areas are monitored for temperature, humidity, and CO2 levels this 
monitoring helps reduce the risk of crop failure. Ethical pest management procedures are utilized 
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to naturally maintain a pest free environment alongside our no-till, organic living soil growing 
methods.   

All Marijuana Infused Products (“MIPs”) are produced using good manufacturing practices and 
safe practices for food handling to ensure quality and prevention of contamination. 

 

Our quality assurance manager will ensure all batches of Marijuana and MIPs will be tested, by 
an independent testing laboratory pursuant to 935 CMR 500.160. All products shall be tested for 
the cannabinoid profile and for contaminants as specified by the CCC, including but not limited 
to mold, mildew, heavy metals, plant-growth regulators, and the presence of pesticides. 

 Environmental media will be tested in compliance with the Protocol for Sampling and Analysis 
of Environmental Media for Massachusetts Registered Medical Marijuana Dispensaries 
published by the Department of Public Health pursuant to 935 CMR 500.160(1). 

All testing results will be maintained by 27 Broom for no less than one year in accordance with 
935 CMR 500.160(3). 

Samples that pass testing will be packaged for use or utilized in MIPs. 

Samples that fail testing will be reported and destroyed. Pursuant to 935 CMR 500.160(9), no 
marijuana product shall be sold or marketed for sale that has not first been tested and deemed to 
comply with the Independent Testing Laboratory standards. 
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27 Broom St. LLC Record Keeping Procedures: 

Records from 27 Broom St. LLC will be made available to the CCC upon request in accordance 
with 935 CMR 500.105(9). The records will be maintained in accordance with generally 
accepted accounting principles.  All written records required in any section of 935 CMR 500.000 
are subject to inspection, in addition to written operating procedures as required by 935 CMR 
500.105(1), inventory records as required by 935 CMR 500.105(8) and seed-to-sale tracking 
records for all marijuana products are required by 935 CMR 500.105(8)(e).   

27 Broom St. LLC, will maintain personnel records in accordance with 935 CMR 500.105(9)(d), 
including but not limited to, job descriptions for each employee and any volunteers, 
organizational charts, staffing plans, personnel policies and procedures and background checks 
obtained in accordance with 935 CMR 500.030.  All personnel records will be maintained for at 
least 12 months after termination of any employee’s affiliation with 27 Broom St. LLC, in 
accordance with 935 CMR 500.105(9)(d)(2), including but not limited to the following:  

• All documents the employee was required to sign as a part of employment with 27 
Broom St. LLC 

• The employee’s job description or employment contract including all duties, authority, 
responsibilities and qualifications 

• Documentation of all required training that was completed while the individual was 
employed with 27 Broom St. LLC 

• Documentation of performance evaluations 
• Records of any disciplinary actions 
• Documentation of completed responsible vendor training requirements by the employee 

while employed with 27 Broom St. LLC 
 

Business records will be maintained in accordance with 935 CMR 500.104(9)(e) as well as waste 
disposal records in accordance with 935 CMR 500.104(9)(f), as required under 935 CMR 
500.105(12).  These records shall include all: 

• Assets and liabilities 
• Monetary transactions 
• Books of accounts, which shall include journals, ledgers, and supporting documents, 

agreements, checks, invoices and vouchers 
• Sales records including the quantity, form, and cost of marijuana products 
• Salary and wages paid to each employee, and any executive compensation, bonus, 

benefit, or item of value paid to any individual affiliated with 27 Broom St. LLC. 
 

Following the closure of 27 Broom St. LLC, all records will be kept for at least two years at the 
expense of 27 Broom St. LLC and in a form and location acceptable to the Commission, in 
accordance with 935 CMR 500.105(9)(g).  Financial records shall be kept for a minimum of 
three years from the date of the filed tax return, in accordance with 935 CMR 500.140(6)(e). 
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Restricting Access to Age 21 or Older 

As a Registered Marijuana Establishment, and pursuant to 935 CMR 500.030, 27 Broom Street 
LLC (27 Broom) will only hire individuals who are 21 years of age or older. 27 Broom will 
require a copy of the applicant’s driver’s license, government-issued identification card, 
identification card issued pursuant to M.G.L.  c. 138, 34B, or other verifiable identity document 
acceptable to the Commission, in the hiring process. If the applicant is deemed to be younger 
than the age of 21, the applicant will not be hired.  

Pursuant to 935 CMR 500.140(3) any visitor or vendor will be required to produce their 
government issued identification to authorized staff prior to being granted entry into the building 
or any secure areas. If the authorized staff verifies the visitor/vendor’s age to be 21 or over, 
authorized staff will document name, date, time, date of birth, company affiliation, and reason 
for visit. The visitor/vendor will then be allowed to enter the property. If the authorized staff 
determines that the visitor/vendor is less than 21 years of age, the visitor/vendor will 
immediately be escorted off the property and will not be allowed into any secure buildings or 
areas.  
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Separating Recreational from Medical Operations 
 
27 Broom Street, LLC does not hold, nor does it intend to hold, a medical marijuana cultivation 
or processing license.  27 Broom Street, LLC will operating only as an adult-use marijuana 
company.  
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Plan for Positive Impact 
 
INTENT 
 
Cannabis prohibition has disproportionately impacted certain communities in Massachusetts.  As 
the Commonwealth begins to embrace the adult-use cannabis industry in earnest, 27 Broom St. 
LLC (“27 BROOM”) recognizes that it has a responsibility to contribute to the communities in 
which it does business and the surrounding areas in need. 27 BROOM will focus its time and 
resources on Springfield and/or Pittsfield, which is located not far from its proposed facility site 
in Plainfield and which has been identified by the Commission as an area of disproportionate 
impact.  27 BROOM is fully committed to ensuring that it is making positive and lasting 
contributions to areas of disproportionate impact. 
 
PURPOSE 
 
The purpose of this document is to summarize 27 BROOM’s plan to ensure our business creates 
positive and lasting impacts on the communities in which it will be involved.   
 
27 BROOM is committed to fostering positive relationships within the community and 
endeavoring to identify ways in which to give back.  27 BROOM will utilize our resources, 
including time, talent and monies, to provide assistance to those who may be underserved and/or 
in need.  We will achieve these goals through charitable giving, volunteer time and community 
engagement. 
 
INITIATIVES AND METRICS 
 
27 BROOM will implement the following initiatives to assist those communities that have been 
disproportionately impacted. 
 
Proposed Initiative:  27 BROOM will make a minimum annual financial contribution of $5,000 
to the Commission’s Social Equity Training and Technical Assistance Fund. 
 

Goal: 27 BROOM will make an annual contribution to the Social Equity Training and 
Technical Assistance Fund in the amount of $5,000 which will in turn support Social 
Equity and Economic Empowerment applicants. 

 
Metrics:  27 BROOM will maintain a record of its annual donations to the Cannabis 
Social Equity Loan Trust Fund. 27 BROOM will keep records of feedback that we 
receive relative to the impact of our contributions, if any.  This will in turn help us make 
decisions about adjustments that need to be made in the future. These metrics will be 
outlined an a comprehensive report that will be completed 60 days prior to our annual 
license renewal to the Cannabis Control Commission. 

 
Proposed Initiative: 27 BROOM believes that the recreational cannabis industry in 
Massachusetts will drive economic growth for the state by increasing overall job creation and 
taxable revenue. 27 BROOM will work diligently to attract and hire local qualified talent from 
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areas of disproportionate impact in Springfield, Pittsfield, or individuals who have been 
disproportionately harmed by marijuana prohibition. These individuals will be given priority in 
the hiring process for open positions of employment. Management of 27 BROOM will attend 
community job fairs, at least one annually, in Springfield with the intent of garnering 
employment interest and applications from residents in areas of disproportionate impact. If 
permissible under 935 CMR 500.105(4)(b), management will post employment opportunity 
advertisements in Springfield newspapers, and bulletin boards in local stores, places of worship, 
and City municipal buildings where permitted to attract a variety of local job applicant interest. 
27 BROOM will adhere to the requirements set forth in 935 CMR 500.105(4) which provides the 
permitted and prohibited advertising, branding, marketing, and sponsorship practices of every 
Marijuana Establishment. 
 

Goal: 27 BROOM will attract individuals from areas of disproportionate in order to 
ensure inclusion in the legal cannabis industry with a goal of hiring 15% of our 
employees from Commission-designated areas or populations of disproportionate impact. 
 
Metrics: 27 BROOM will track the number of community job fairs attended in 
Springfield and/or Pittsfield, at least one annually, and the number of employees hired 
that are past or present residents of areas of the geographic “areas of disproportionate 
impact” as defined by the Commission, are Massachusetts residents who have past drug 
convictions, or are Massachusetts residents with parents or spouses who have drug 
convictions. Given Plainfield’s geographic location, 27 BROOM will focus its efforts on 
hiring Massachusetts residents who have past drug convictions and Massachusetts 
residents with parents or spouses who have drug convictions. These records will allow 27 
BROOM to demonstrate progress toward its goals to the Commission upon the annual 
renewal of its license. These metrics will be outlined in a comprehensive report that will 
be completed 60 days prior to our annual license renewal to the Cannabis Control 
Commission.  

 
Proposed Initiative:  27 BROOM will commit to provide all employees with paid time to 
participate in a minimum of 8 hours per year in neighborhood clean-up initiative that serves 
identified areas of disproportionate impact. 27 BROOM will focus their clean-ups in Springfield 
and/or Pittsfield. 
 

Goal:  27 BROOM is committed to serving communities that have been 
disproportionately impacted by serving individuals and organization through the 
contribution of employee volunteer time courtesy of the company.  

 
Metrics:  27 BROOM will maintain records of each employee who participates in the 
neighborhood clean-up program and the number of hours contributed by each employee 
with a goal of donating 8 hours per employee per year. 27 BROOM will have a goal of 
85 % participation in the neighborhood clean-up program by its employees each calendar 
year. 27 BROOM will host two clean-up days annually, one in the Spring and one in the 
Fall. 27 BROOM will then solicit feedback from each employee to learn about their 
experiences and determine whether adjustments should be made in the future with 
regards to this program. These metrics will be outlined in a comprehensive report that 
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will be completed 60 days prior to our annual license renewal to the Cannabis Control 
Commission.    

 
CONCLUSION 
 
27 BROOM will conduct continuous and regular evaluations of the implementation of its goals 
and at any point will retool its policies and procedures in order to better accomplish the goals set 
out in this Plan for Positive Impact. 27 BROOM will receive confirmation from an organization 
that it can receive a donation or work with the marijuana establishment in furthering its goals. 
Letters from the organizations will be attached and included in 27 BROOM’s Plan for Positive 
Impact on file at its marijuana establishment. It is important to note that no specific organizations 
are currently a part of this Plan; however, 27 BROOM will adhere to this acknowledgement 
should it retool its policies and procedures in the future and in consultation with the Commission. 
Any actions taken, or programs instituted by 27 BROOM will not violate the Commission’s 
regulations with respect to limitations on ownership or control or other applicable state laws. 
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