
Massachusetts Cannabis Control Commission

Public Record Request

Marijuana Retailer

General Information:

License Number: MR282358

Original Issued Date: 05/08/2020

Issued Date: 05/08/2020

Expiration Date: 05/08/2021

Payment Received: $5000 Payment Required: $5000

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: Tree Beard Inc.

Phone Number: 

774-722-3387

Email Address: treebeardinc@gmail.com

Business Address 1: 1 Nauset St Business Address 2: 

Business City: New Bedford Business State: MA Business Zip Code: 02746

Mailing Address 1: 319A Union St Mailing Address 2: 

Mailing City: New Bedford Mailing State: MA Mailing Zip Code: 02740

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

PRIORITY APPLICANT

Priority Applicant: yes

Priority Applicant Type: Economic Empowerment Priority

Economic Empowerment Applicant Certification Number: EE202151

RMD Priority Certification Number: 

RMD INFORMATION

Name of RMD: 

Department of Public Health RMD Registration Number: 

Operational and Registration Status: 

To your knowledge, is the existing RMD certificate of registration in good 

standing?: 

If no, describe the circumstances below: 
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PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 15 Percentage Of Control: 16.66

Role: Executive / Officer Other Role: Board Member

First Name: Nicholas Last Name: Gomes Suffix: esq

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 2

Percentage Of Ownership: 15 Percentage Of Control: 16.66

Role: Executive / Officer Other Role: Board Member

First Name: Joshua Last Name: Craig Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 3

Percentage Of Ownership: 17 Percentage Of Control: 16.67

Role: Executive / Officer Other Role: Board Member

First Name: Jeffrey Last Name: Pepi Suffix: Jr

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 4

Percentage Of Ownership: 17 Percentage Of Control: 16.66

Role: Executive / Officer Other Role: Board Member

First Name: Hans Last Name: Doherty Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 5

Percentage Of Ownership: 15 Percentage Of Control: 16.66

Role: Executive / Officer Other Role: Board Member

First Name: Job Last Name: Roach Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 6

Percentage Of Ownership: 17 Percentage Of Control: 

16.66

Role: Executive / Officer Other Role: Board Member
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First Name: Christopher Last Name: Thistle Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: Middle Eastern or North African (Lebanese, Iranian, Egyptian, Syrian, Moroccan, Algerian), White  (German, Irish, 

English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 7

Percentage Of Ownership: 1 Percentage Of Control: 

Role: Owner / Partner Other Role: 

First Name: Erica Last Name: Mitchell Suffix: 

Gender: Female User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 8

Percentage Of Ownership: 1 Percentage Of Control: 

Role: Owner / Partner Other Role: 

First Name: Leona Last Name: Leaver Suffix: 

Gender: Female User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 9

Percentage Of Ownership: 1 Percentage Of Control: 

Role: Owner / Partner Other Role: 

First Name: Daphney Last Name: Williams Suffix: 

Gender: Female User Defined Gender: 

What is this person's race or ethnicity?: Black or African American (of African Descent, African American, Nigerian, Jamaican, Ethiopian, Haitian, Somali)

Specify Race or Ethnicity: 

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
No records found

CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
No records found

CAPITAL RESOURCES - ENTITIES
Entity Contributing Capital 1

Entity Legal Name: Tree Beard Inc. Entity DBA: Old Soul Gardens

Email: treebeardinc@gmail.com Phone: 774-722-3387

Address 1: 319A Union Street Address 2: 

City: New Bedford State: MA Zip Code: 02740

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of Capital Provided: $50000 Percentage of Initial Capital: 100
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Capital Attestation: Yes

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
No records found

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 1 Nauset  Street

Establishment Address 2: 

Establishment City: New Bedford Establishment Zip Code: 02746

Approximate square footage of the establishment: 8901 How many abutters does this property have?: 21

Have all property abutters been notified of the intent to open a Marijuana Establishment at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload Date

Community Outreach Meeting Documentation community outreach-1.pdf pdf 5da8dbba73225f2fcd764697 10/17/2019

Community Outreach Meeting Documentation community outreach-2.pdf pdf 5da8dbc66b4e192b1d2712e5 10/17/2019

Community Outreach Meeting Documentation community outreach-3.pdf pdf 5da8dbd4ba9d562b3e0306e1 10/17/2019

Community Outreach Meeting Documentation community outreach-4.pdf pdf 5da8dbe263788d2fee314e46 10/17/2019

Community Outreach Meeting Documentation community outreach-5.pdf pdf 5da8dbef73225f2fcd76469b 10/17/2019

Community Outreach Meeting Documentation community outreach-6.pdf pdf 5da8dbf7d5c8962b282da27a 10/17/2019

Community Outreach Meeting Documentation community outreach-7.pdf pdf 5da8dc03e3decf2b0b0d2dac 10/17/2019

Community Outreach Meeting Documentation community outreach-8.pdf pdf 5da8dc0c90352a2b339ac2f1 10/17/2019

Certification of Host Community Agreement Host Only Final 10-3-19.PDF pdf 5da8dc2663788d2fee314e4a 10/17/2019

Plan to Remain Compliant with Local Zoning Zoning Compliance.PDF pdf 5da8dcbb6b4e192b1d2712f3 10/17/2019

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is zero, please 

enter zero and provide documentation explaining this number.: $

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload Date

Other ICPA Positive Impact2.PDF pdf 5de68183fd468857b99bedf9 12/03/2019

Other ICPA Positive Impact.PDF pdf 5de6818466a32657cfbdda78 12/03/2019

Plan for Positive Impact Positive Impact Plan.pdf pdf 5de6ad9b0f35e05798b39e4d 12/03/2019

ADDITIONAL INFORMATION NOTIFICATION

Notification: I understand

INDIVIDUAL BACKGROUND INFORMATION
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Individual Background Information 1

Role: Executive / Officer Other Role: Board Member

First Name: Jeffrey Last Name: Pepi Suffix: 

RMD Association: Not associated with an RMD

Background Question: yes

Individual Background Information 2

Role: Executive / Officer Other Role: Board Member

First Name: Job Last Name: Roach Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 3

Role: Executive / Officer Other Role: Board Member

First Name: Christopher Last Name: Thistle Suffix: 

RMD Association: Not associated with an RMD

Background Question: yes

Individual Background Information 4

Role: Executive / Officer Other Role: Board Member

First Name: Hans Last Name: Doherty Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 5

Role: Executive / Officer Other Role: Board Member

First Name: Joshua Last Name: Craig Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 6

Role: Executive / Officer Other Role: Board Member

First Name: Nicholas Last Name: Gomes Suffix: 

RMD Association: Not associated with an RMD

Background Question: yes

Individual Background Information 7

Role: Owner / Partner Other Role: 

First Name: Leona Last Name: Leaver Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 8

Role: Owner / Partner Other Role: 

First Name: Daphney Last Name: Williams Suffix: 

RMD Association: Not associated with an RMD
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Background Question: no

Individual Background Information 9

Role: Other (specify) Other Role: 

First Name: Erica Last Name: Mitchell Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
No records found

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date

Bylaws Bylaws 2-7-19.PDF pdf 5c5dbe1b5fd63c1b24eb35cd 02/08/2019

Secretary of Commonwealth - Certificate of Good 

Standing

Cert Good Standing.pdf pdf 5db0a045b35b62300f5d8c93 10/23/2019

Department of Revenue - Certificate of Good standing Certificate of Good Standing 

DOR.pdf

pdf 5db0a047ba9d562b3e0317c8 10/23/2019

Articles of Organization DBA Certificate.pdf pdf 5ddbf96574bb15534cd4e10b 11/25/2019

Articles of Organization Supplemental Information.pdf pdf 5ddbf96ed5b0805341c63a63 11/25/2019

No documents uploaded

Massachusetts Business Identification Number: 001271344

Doing-Business-As Name: Old Soul Gardens

DBA Registration City: New Bedford

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload Date

Proposed Timeline Tree Beard timeline 10-16-19.pdf pdf 5da8e93c4b00122fe399dcf1 10/17/2019

Plan for Liability Insurance insurance.pdf pdf 5ddbfb30d5b0805341c63a7c 11/25/2019

Business Plan Business Plan CCC.pdf pdf 5de687b740e348579197f431 12/03/2019

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Inventory procedures Inventory Procedures Tree Beard.pdf pdf 5c61e3bad7a931124ee01a6a 02/11/2019

Record Keeping procedures Record Keeping Tree Beard.pdf pdf 5c61e4b52724e81b52559dbc 02/11/2019

Storage of marijuana Storage Procedures tree beard.pdf pdf 5c61e640635d511b3474e49d 02/11/2019

Dispensing procedures Retail Specific Procedures Tree Beard.pdf pdf 5c61efa15fd63c1b24eb3b9a 02/11/2019
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Personnel policies including background 

checks

Operating Procedures Tree Beard.pdf pdf 5c61f016c4b7a71b66d113cc 02/11/2019

Plan for obtaining marijuana or marijuana 

products

Plans for obtaining cannabis tree beard.pdf pdf 5c61f1d15fd63c1b24eb3ba5 02/11/2019

Security plan Security Procedures.pdf pdf 5db5e1d4cdbfc22fc658d5e5 10/27/2019

Prevention of diversion Prevention of Diversion.pdf pdf 5de688acb4f83557d6cc96b5 12/03/2019

Restricting Access to age 21 and older Restricted Access Under 21.pdf pdf 5de688fb0f35e05798b39d61 12/03/2019

Transportation of marijuana Transportation Plan.pdf pdf 5de6dc29170b4c5353e3d09a 12/03/2019

Quality control and testing Quality Control Testing Procedures.pdf pdf 5de6dc398bdcfd57ae528991 12/03/2019

Qualifications and training Qualifications and Intended Training for 

Agents.pdf

pdf 5de6dc4666a32657cfbddcc6 12/03/2019

Maintaining of financial records Maintaining Financial Records.pdf pdf 5de6dc4bb4f83557d6cc98c4 12/03/2019

Diversity plan Diversity Plan.pdf pdf 5df2c5dbcb8cc6573ebcf7b5 12/12/2019

Diversity plan ICPA Diversity (1).PDF pdf 5df2c5dcd74bf6532e9fe948 12/12/2019

MARIJUANA RETAILER SPECIFIC REQUIREMENTS
No documents uploaded

No documents uploaded

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) have been 

omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct or indirect 

authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close associates and members of the 

applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the Marijuana Establishment including capital 

that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would be required 

to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: I Agree

Notification: I Understand

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 500.104(1), and 

none of those changes have occurred in this application.: 

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since the issuance 

of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: 

I certify that all information contained within this renewal application is complete and true.: 

ADDITIONAL INFORMATION NOTIFICATION

Notification: I Understand

COMPLIANCE WITH POSITIVE IMPACT PLAN
No records found

COMPLIANCE WITH DIVERSITY PLAN
No records found
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HOURS OF OPERATION

Monday From: 10:00 AM Monday To: 7:00 PM

Tuesday From: 10:00 AM Tuesday To: 7:00 PM

Wednesday From: 10:00 AM Wednesday To: 7:00 PM

Thursday From: 10:00 AM Thursday To: 7:00 PM

Friday From: 10:00 AM Friday To: 7:00 PM

Saturday From: 10:00 AM Saturday To: 7:00 PM

Sunday From: 10:00 AM Sunday To: 7:00 PM
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 Tree Beard Inc.,  

 d/b/a Old Soul Gardens 
Business Plan for a Massachusetts Recreational Marijuana Establishment   

under 935 CMR 500.00  and ancillary businesses as of December 2, 2019 

______________________________________________________________________________ 

1 
 

I. Summary 

 This Business Plan is for the operation of Tree Beard, Inc., as a future licensed recreational 

marijuana establishment for cannabis cultivation, manufacture, retail sale, and transportation upon 

the issuance of the appropriate licenses from the Cannabis Control Commission (CCC). This plan 

summarizes our best practices to minimize any potential harms associated with this business as 

well as maximize potential benefits for the New Bedford community. Through our economic 

empowerment and social responsibility initiatives we plan to rejuvenate our city that has been so 

harshly affected by the disproportionate impact of the criminalization of cannabis. 

 Tree Beard, Inc., comprises of executive officers, board members and close affiliates with 

particularized skills including extensive knowledge of the local New Bedford area and cannabis 

industry, legal compliance, real estate investment, insurance, finance, medical, marketing, 

cannabis cultivation and manufacturing, construction, information technology, retail sales, and 

existing client relations and networks. Tree Beard intends to initially obtain one of each available 

license to allow for vertical integration of products from seed to sale in one location. Utilizing one 

location for the first set of licenses will allow us to be the first to market in our area, maximize 

profits from selling our own products, and minimize risks associated with transporting products 

between the license types. 

 As a certified economic licensee, we intend to prioritize our progressive company policies, 

community improvements, and employee base of New Bedford residents. Tree Beard intends to 

lead the state as a shining example of corporate responsibility through our diverse hiring practices 

and allocating 3% of our gross funds to the City of New Bedford and 1.5% for local programs that 

deliver substance abuse prevention and education in the City’s elementary and secondary school. 

We believe in correcting the social economic in-justice through the opportunity of providing 

quality local grown cannabis. Tree Beard is potentially going to be the first locally owned vertically 

integrated cannabis establishment in a distressed gateway city. 
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II. Site Control: 1 Nauset Street, New Bedford, Massachusetts 

 

 

 

 

   

  

  

 

 Tree Beard currently has site control over one of the few parcels in the City of New Bedford 

that meets their zoning ordinance. Phase one is obtaining licensing and permitting for the first set 

of licenses to perform complete vertical integration of cannabis cultivation, manufacture, 

transportation, and retail sale of cannabis at 1 Nauset Street, New Bedford, Massachusetts. Phase 

one vertical integration is required for brand viability in an unprecedented market in Massachusetts 

with a narrow selection of available properties. Phase one allows for a self-sustaining, efficient, 

safe, and economic start of the company. 1 Nauset Street is an existing car dealership consisting 

of 8,901 square feet on a .82 acre lot zoned for industrial use in compliance with the City’s Zoning 

Ordinance for a Marijuana Establishment. Nauset Street is highly desirable because of its zoning 

compliance, spacious existing showroom and garage, large parking lot for customers and 

employees, two electric vehicle charging stations, and close proximity to transportation nodes 

including the Mt. Pleasant/Nauset Street Bus Stop (SRTA), Route 140, and Interstate I95. Tree 

Beard, Inc., will be the first recreational dispensary in New Bedford and will be a model of how 

cannabis can properly fit into society while adding societal benefit and minimizing the dangers 

associated with the industry.  
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III. Group of Companies 

 

 

 

 

 

 

 

 

 

 Tree Beard’s cultivation, manufacture, and retail license will be under the trade name 

Old Soul Gardens. Old Soul Gardens is an award winning independent craft cannabis company 

discreetly styled to provide secure and safe access to only the highest quality cannabis 

flower from our very own proprietary strains and the highest quality hand-crafted cannabis 

products including flower, kief, hash, concentrates, edible infusions, custom handrolls, oils and 

topicals. OSG will be the premier craft cannabis company known for its “never settle approach 

in crafting high-quality products and promoting a remarkably distinct “lifted life®” for our 

clients.” Our mantra establishes our commitment to providing our clients with the highest 

quality of cannabis products to attain wellness on all levels they may seek. Old Soul Gardens 

will strive to grow and manufacture cannabis products of the highest quality to then be dispensed 

at several of our own uniquely branded retail stores and possibly wholesale to third party retail 

establishments. Tree Beard intends to capture the broadest market of individuals by creating 

distinct retail establishments to appeal to everyone’s unique interests. Old Soul Gardens’ craft 

vibe will attract the existing recreational cannabis consumer, cannabis connoisseurs seeking 

high-quality hand-crafted products, and a new market of potential cannabis consumers interested 

in the offering of OSG as a new “modern classic.”   

IV. Executives: 

 The transportation license is operated by Daphney Williams and Leona Leaver who are 

taking their expertize from owning two successful medical transportation services in 

Massachusetts and Rhode Island with twelve vehicles per business and transitioning into the 

cannabis industry. Daphney Williams’s parents came to this country from Haiti when she was 9. 

She learned a deep respect for the need of safety from her father who was in the security industry. 

This mindset allowed her to create, New Generation Transportation as well as qualify for the 

“Women-Owned Small Business Federal Contract Program.” As a board member of the RI Non-

emergency Medical Transportation Association, she has fought for the elderly population at the 
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state level. Her goal has always been to ensure quality service from experienced, qualified, and 

properly trained drivers. Her existing transportation company already implements security and 

safety protocols for elderly patients. Daphney’s other passion is serving on the board of the 

Wickford SDA Church as well as helping young children in the Pathfinder program.  

 Leona Leaver, Managing Director, has successfully owned LL Medical Transportation for 

the past 4 years with one of the highest customer service ratings. Leona has assisted the community 

with her work at the Humane Society rescuing kittens and pets. Leona was severely injured as a 

pedestrian in an automobile accident resulting in a spinal cord injury. After being forced to take 

disability benefits she thought working again, never mind owning a business, was out of reach.  

After a long recovery, she took the very little money she had and 30 yrs. of knowledge in para-

transit to start her own transportation business. Leona’s perseverance and rigid work ethic allowed 

her to return to the work force and she is now flourishing.  

 The Tree Beard Group of Companies consists of six original officers and owners. Jeffrey 

Pepi is the original founder of the Tree Beard concept of companies. Jeffrey Pepi has successfully 

owned an insurance company since 1998. Jeff diversified his company to specialize in health 

insurance under a new company, Health Plan Solutions, which assisted businesses staying legally 

compliant with Massachusetts' Fair Share Contributions. The company evolved to assist patients 

navigate the arduous task of completing Mass Health & Connector Care enrollments. Tree Beard 

was realized when medical marijuana became legal in Massachusetts and Jeff saw an opportunity 

to continue his passion for helping people.  

 Joshua R. Craig is the founder of the Old Soul Gardens brand and is a master cannabis 

cultivator. Joshua has over ten years’ experience with cultivation of cannabis including lead-

management of large-scale operations out-of-state and strain development. Joshua maintains over 

20 proprietary strains of cannabis and has extensive knowledge in the science and technical aspects 

of cultivation. Joshua’s hand-crafted techniques and attention to detail creates a premium cannabis 

product fitting of the OSG “never settle” mantra. Joshua is recognized by his peers as an artisanal 

cultivator and has received top placement in awards for concentrate and flower.    

 Chris Thistle is a self-taught Web & Graphic Design/IT Guru with experience serving 

clients professionally for over twelve years. Chris became an EMT in pursuit of his passion of 

helping others with medicine and science. Chris strengthened his passion by learning about 

cannabidiol and tetrahydrocannabinol. Chris is the in-house expert on the human endocannabinoid 

system and the effects of CBD & THC. Chris has developed a proprietary branded “Terpene 

Station,” called Thistle Terpenes, with intent to develop into a cannabis infused product upon 
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licensure. Chris’ terpene mixtures and infusions assist in improving quality of life and alleviating 

a plethora of ailments. 

 Attorney Nicholas A. Gomes has owned and and operated a general law practice for the 

past five years with offices in New Bedford, Fall River and Boston. Nicholas specializes in civil 

litigation, real estate, construction contracts and disputes, environmental matters, business, estate 

planning, personal injury, and consumer protection law. Nicholas represents many individuals and 

businesses in the City of New Bedford including retail, restaurant, and construction industries. 

Nicholas has extensive knowledge and experience of working with the local municipality. 

Nicholas also provides legal services to low-to-moderate income individuals as a member of the 

Justice Bridge non-profit.  

 Job Roach has been associated with the Medical Industry for the past 15 years, working 

with many physicians & specialists. He has spent the last 8 years working in medical sales and 

helping patients improve their quality of life. Recently in 2016, Job co-founded JASGAR Medical, 

which is a medical distributor of wellness & supplement products. His extensive medical 

background allows him to work simultaneously with physicians and patients on a daily basis, 

bringing great value to the team.  

 Hans Doherty has a background in the insurance & culinary arts industry. After graduating 

from Johnson & Wales University, Hans worked up and down the east coast as a chef and 

restaurant manager. He spent the next 25 years selling home, auto, business & marine insurance. 

Now, acting as the Chief Marketing Officer for Tree Beard Inc., Hans utilizes his vast book of 

business to make networking connections and bring new contracts and partnerships to the table. 
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Department of InspectionLal Services
133 William Street, Roorn 308

New Bedford. Massachusetr:s 02740

Tel. 508-979-1540 Fax: 508-961-3143
E-mail : danny.romanow ic z@newb e rlford-ma. go v

Commissioner

December 31,2018

Tree Beard Inc.
C/ oJeftuey Pepi
319 AUnion Street
New Bedford, Ma. 02740

Re: Request for dete tion of parcel conformance for recrezrtional marijuana
establishments

Dear Mr. Jeffrey Pepi

You have inquired if 5 (five) parcels are in co ance for rer:reational

I will list the 2 parcels that violation of Section 41318 {'Location
Requirements and Restrictions) first.

They are Parcel 1: 1 Nauset Street
Plot97 LotI67
Zontng: IA

Parcel 2: I75 Coggeshall Street
Plot723 Lot 38 B
Zo g: IA

The following Parcels of Section 47378 (ii) (a't(b) (Location
Requirements and Restrictions)

BUILDTNG 508-979-1540
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Marijuana E lishment-

personal caregivers for medical use.

4130B. Gene

4l3lB. Location Requirements and ctions.

Center; or



The di ce under this provision shall be measured in a straight iine

MedicalMuanaTreafuentCenterwillbelocated.

(iii)NoMarijEstablishmentorMedicalMarijr'anaTreafrnentCenter

hotel, motel, or dormitory'

(iv)MarijiranaEstablisbmentsshailsatisfytheconditionsand
requiremenisofailotheraprplicabiesectionsoftheZoningf6dinance,

41328. Physical Requirements and Restrictions'

(i)d|]\zfgijrlenaEstab]ishmentsandMedicalMarijrranaTreahent

operations of a Marijilana Establisbment or a Medical Marijuana

enclosed secured building and shall not be visible from the e or of

the buil

enclosure-

(iii)NoMarijuenaRetailerorMedicalMarijuanaTreentCenterthat
dispenses marij'rana or marijuana products to the public 5hall have a

Marijuana flsarment Center that dispenses marijrrana or m

EstablishmentorMedicaiMarijuarraTreentCenter.











CORPORATE BYLAWS OF
TREE BEARD INCORPORATED

ARTICLE 1. OFFICES OF THE CORPORATION.

Section 1. Principal Office. The principal office of the corporation and other offices of the corporation shall be at

the locations, within or without the corporation's state of incorporation (the "State"), as the directors may specify

from time to time. The secretary of this corporation will keep a copy of the corporation's Articles of Incorporation (or

similar incorporating document), these bylaws, minutes of directors' and shareholders' meetings, stock certificates

and stubs, a register of the names and interests of the corporation's shareholders, and other corporate records and

documents at the principal office.

Section 2. Registered Agent. For receipt of official legal and tax correspondence from the State of Incorporation,

the registered agent of the corporation (sometimes known as a resident agent, statutory agent, agent for service of

process, or delivery of service address) shall be maintained in accordance with the requirements of the State of

Incorporation.

ARTICLE 2. SHAREHOLDER'S MEETINGS.

Section 1. Annual meeting. The annual meeting of shareholders shall be held in the month following

the end of each fiscal year of the corporation on any day of that month as determined by the board of directors.

Section 2. Special meetings. Special meetings of the shareholders for any purpose or purposes permitted by law

may be called by the president of the corporation or by the board of directors. Such meetings shall also be called by

the president at the request of the holders of not less than one tenth of the outstanding shares of the corporation

entitled to vote at the meeting.

Section 3. Location. Meetings ol the shareholders may be held at any location, within or without the State,

designated by the board of directors or, in the absence of a designation by the board of directors, by the person or

persons who call such meeting. lf no designation is made, the meeting shall be held at the principal office of the

corporation.

Section 4. Notice. Notices of meetings, annual or special, must be given in writing to shareholders entitled to vote

at the meeting by the secretary or an assistant secretary or, if there is no such officer, by any director or

shareholder.

Notices of shareholders' meetings must be given either personally or by first-class mail or other means of written

communication, addressed to the shareholder at the address of the shareholder appearing on the stock register of

the corporation or given by the shareholder to the corporation for the purpose of notice. Notice of a shareholders'

meeting must be given to each shareholder no less than two weeks prior to the meeting.

This notice will state the place, date, and hour of the meeting and the general nature of the business to be

transacted. The notice of an annual meeting and any special meeting at which directors are to be elected will

include the names of the nominees that, at the time of the notice, the board of directors intends to present for

election.

Section 5. Waiver ol Notice.Any shareholder may waive notice of any meeting before or after the meeting. Such

waiver must be in writing signed by the shareholder and delivered to the secretary of the corporation for inclusion in

the minutes of the meeting.

Section 6. Quorum and voting. Every shareholder entitled to vote is entitled to one vote for each share held,

except as otherwise provided by law. A shareholder entitled to vote may vote part of his or her shares in favor of a

proposal and refrain from voting the remaining shares or vote them against the proposal. lf a shareholder fails to

specify the number of shares he or she is affirmatively voting, it will be conclusively presumed that the

shareholder's approving vote is with respect to all shares the shareholder is entitled to vote.

Except as othenruise required by applicable law, a majority of the outstanding shares of the corporation entitled to

vote, represented in person or by proxy, shall constitute a quorum at a meeting of the shareholders. Each

outstanding share entitled to vote shall be entitled to one vote upon each matter voted on at a meeting of



shareholders. Except as otherwise required by applicable law, the vote of a majority of the shareholders present in

person or by proxy at a meeting at which a quorum is present shall be the act of the shareholders.

Section 7 Proxies. At meetings of the shareholders, a shareholder may vote in person or by proxy executed in

writing in compliance with applicable law and filed with the secretary of the corporation at or before the time of the

meeting.

Section 8. Informal action by shareholders. Any action required or permitted by law to be taken by the

shareholders at a meeting may be taken without a meeting if one or more consents in writing, setting forth the

action so taken, shall be signed by all of the shareholders entitled to vote at a meeting.

ARTICLE 3. DIRECTORS.

Section 1. General powers. The business and atfairs of the corporation shall be managed by the board of

directors.

Section 2. lnitial directors. The initial board of directors shall be comprised of the following initial directors:

Joshua Craig, Nicholas A. Gomes, Esq., feffrey Pepi, Christopher Thistle, Job Roach, Hans Doherty

Section 3. Number. The number of directors constituting the board of directors shall be not less than one nor more

than seven. Within such limits, the number may be fixed or changed from time to time by the vote of a majority of

the shareholders or by vote of a majority of the directors.

Section 4. Election and Tenure of Office.The directors are elected at the annual meeting of the shareholders

and hold office until the next annual meeting and until their successors have been elected and qualified.

Section 5. Regular meetings. A regular meeting of the board of directors shall be held immediately after, and at

the same place as, the annual meeting of shareholders. The board of directors may, by resolution, provide for

additional regular meetings of the board.

Section 6. Special meetings. Special meetings of the directors for any purpose or purposes permitted by law may

be called by the president of the corporation or by any two directors. The person or persons who call such meeting

may fix any time or place for the holding of such meeting.

Section 7, Notice. Notices of meetings, annual or special, must be given in writing to directors by the secretary or

an assistant secretary or, if there is no such officer, by any director or shareholder.

Notices of directors' meetings must be given either personally or by first-class mail or other means of written com-

munication, addressed to the director at the address of the director appearing on the records of the corporation or

given by the director to the corporation lor the purpose of notice. Notice of a directors' meeting will be given to

each director at least two weeks prior to the meeting, unless a greater period is required under the state

corporation statutes for giving notice of a meeting.

This notice will state the place, date, and hour of the meeting and the general nature of the business to be

transacted. The notice of an annual meeting and any special meeting at which directors are to be elected will

include the names of the nominees that, at the time of the notice, the board of directors intends to present for

election.

Section L Waiver of Notice.Any director may waive notice of any meeting before or after the meeting. Such

waiver must be in writing signed by the director and delivered to the secretary of the corporation for inclusion in

the minutes of the meeting.

Section 9. Quorum and voting. Except as otherwise required by applicable law, a majority of the directors shall

constitute a quorum at a meeting of the directors. Each director shall be entitled to one vote upon each matter

voted on at a meeting of the directors. Except as otherwise required by applicable law, the vote of a majority of the

direclors present at a meeting at which a quorum is present shall be the act of the board of directors.

Section 10. Informal action by directors. Any action required or permitted by law to be taken by the directors at a

meeting may be taken without a meeting if one or more consents in writing, setting forth the action so taken, shall

be signed by all of the directors entitled to vote at a meeting.
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ARTICLE 4. OFFICEFS.

Section 1. Number. The officers ol the corporation shall be a president, a secretary, and a treasurer (or officers

with ditferent tiiles that perform the similar duties ol these officers), which are appointed by the board of directors,

with the op1on4 appointment of one or more vice-presidents at the discretion of the board. The board of directors

,"y appoint such other additional officers as it may see fit from time to time. Subject to contractual agreements

approueO by the board of directors, officers of the corporation shall serve at the pleasure of the board of directors'

and shall have the authority and duties specified from time to time by the board of directors, and shall receive

salary and benefits as may be approved by the board'

Section 2. president. The president has general supervision, direction, and control of the day-to-day business and

affairs of the corporation, subject to the direction and control of the board of directors. The president presides at all

meetings of the shareholders and directors and is an ex officio member of all the standing committees, including

any executive committee of the board, and has the general powers and duties of management usually vested in

the office of president or chief executive officer of a corporation and other powers and duties as may from time to

time be prescribed by the board of directors or these bylaws'

Section 3. Treasurer. The treasurer will keep and maintain, or cause to be kept and maintained, adequate and

correct books and records of accounts of the properties and business transactions of the corporation.

The treasurer will deposit monies and other valuables in the name and to the credit of the corporation with the

depositories designated by the board of directors. He or she will disburse the funds of the corporation in payment ol

the just demands against ihe corporation; will render to the president and directors, whenever they request it, an

account of all his or her transactions as chief financial officer and of the financial condition of the corporation; and

have such other powers and perform such other duties as may from time to time be prescribed by the board of

directors.

Section 4. Secretary. The corporate secretary (or other corporate otficer designated by the board of directors to

maintain and keep corporate records) will keep, or cause to be kept, at the principal office of the corporation, a

book of minutes of all meetings of directors and shareholders. The minutes will state the time and place of holding

of all meetings; whether 1"gui"r or special, if special, how called or authorized; the notice given or the waivers of

notice received; the names of those present at directors' meetings; the number of shares present or represented at

shareholders' meetings; and an account of the proceedings.

The secretary will keep, or cause to be kept, at the principal office of the corporation, or at the office of the

corporation,s transfer agent, a share register, showing the names of the shareholders and their addresses, the

number and classes of lhares held by each, the number and date of cerlificates issued for shares, and the number

and date of cancellation of every certificate surrendered for cancellation.

The secretary will keep, or cause to be kept, at the principal ottice of the corporation, the original or a copy of the

bylaws of the corporation, as amended or otherwise altered to date, certified by him or her'

The secretary will give, or cause to be given, notice of all meetings of shareholders and directors required to be

given by law or by the provisions of these bylaws. He or she will prepare, or cause to be prepared, an alphabetical

listing of shareholders for inspection prior to and at meetings of shareholders as required these bylaws.

The secretary has charge of the seal of the corporation (if applicable) and has such other powers and may perform

such other duties as may from time to time be prescribed by the board or these bylaws.

ARTICLE 5. BOOKS AND RECORDS.



Section 1. Books and records-The corporation shall create and maintain such books and records, including
minutes of meetings, stock ledgers, and financial records, as may be required by law and any such additional
records as may be specified by the directors and officers from time to time.

Section 2. Inspection by shareholders. To the extent required by applicable law, and to the additional extent
permitted lrom time to time by the directors, shareholders shall have the right to inspect the books and records of
the corporation.

ARTICLE 6. MISCELLANEOUS.

Section 1. Share certificates. Shareholders of the corporation shall be entitled to one or more certificates
representing shares owned by such shareholders. Share certificates shall be in the form specified from time to time
by the board of directors.

Section 2. Dividends and distributions.The board of directors may from time to time declare, and the
corporation may pay, dividends on outstanding shares of the corporation, subject to limitations provided by law and
the anicles of incorporation of the corporation.

Section 3. Regular and executive committees.The board of directors may designate one or more regular
committees to report to the board on any area of corporate operation and performance.

To the extent allowed under state corporate statutes, the board of directors also may designate and delegate
specific decision-making authority to one or more executive committees, each consisting of two or more directors,
that have the authority of the board of directors to approve corporate decisions in the specific areas designated by
the board of directors,

Section 4. Seal. The board of directors may adopt, and from time to time modify, a corporate seal.

Section 5. Fiscal year. The fiscal year of the corporation shall be the period designated by the board of directors.

Section 6. Amendment. These bylaws may be amended from time to time by the directors or the shareholders in

the manner permitted by applicable law.

Gertification:

The fpregoing byla ylaws of the
b'f r\ day ,20 lq. .

Christopher Thistle, SECRETARY



JEFFREY PEPI
TREE BEARD INC
1541 PURCHASE ST UNIT 2
NEW BEDFORD MA  02740-6811

Commonwealth of Massachusetts
Department of Revenue
Christopher C. Harding, Commissioner

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

Case ID:

L0185630784
October 22, 2019
0-000-658-394

Letter ID:
Notice Date:

The Commissioner of Revenue certifies that, as of the date of this certificate, TREE BEARD INC is in
compliance with its tax obligations under Chapter 62C of the Massachusetts General Laws.

This certificate doesn't certify that the taxpayer is compliant in taxes such as unemployment insurance
administered by agencies other than the Department of Revenue, or taxes under any other provisions of
law.

This is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General
Laws.

  Why did I receive this notice?

  What if I have questions?

  Visit us online!

Visit mass.gov/dor to learn more about Massachusetts tax laws and DOR policies and procedures,
including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account:
 
•  Review or update your account
•  Contact us using e-message
•  Sign up for e-billing to save paper
•  Make payments or set up autopay

If you have questions, call us at (617) 887-6400 or toll-free in Massachusetts at (800) 392-6089, Monday
through Friday, 8:30 a.m. to 4:30 p.m..

Edward W. Coyle, Jr., Chief

 
Collections Bureau

000055

 



In testimony of which,

I have hereunto affixed the

Great Seal of the Commonwealth

on the date first above written.

Secretary of the Commonwealth

The Commonwealth of Massachusetts
Secretary of the Commonwealth

State House, Boston, Massachusetts 02133
William Francis Galvin

Secretary of the  
Commonwealth

Date:

To Whom It May Concern :

I hereby certify that according to the records of this office,

is a domestic corporation organized on September 30, 2010 , under the General Laws of the 

Commonwealth of Massachusetts. I further certify that there are no proceedings presently pend-

ing under the Massachusetts General Laws Chapter 156D section 14.21 for said corporation’s 

dissolution; that articles of dissolution have not been filed by said corporation; that, said cor-

poration has filed all annual reports, and paid all fees with respect to such reports, and so far as 

appears of record said corporation has legal existence and is in good standing with this office.

Certificate Number:

Verify this Certificate at: http://corp.sec.state.ma.us/CorpWeb/Certificates/Verify.aspx

Processed by:

October 22, 2019

TREE BEARD INC.

April 27, 2017

19100472840
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TREE BEARD INC 

RETAIL SALE & DISPENSING OPERATIONAL PROCEDURES 

 

1. General: Tree Beard Inc. shall operate its retail sale establishment in compliance with 935 CMR 500.140.  

 

2. On-premises Verification of Identification for Adult Use Only Locations. Upon entry into the premises by an 

individual, one of our agents shall immediately inspect the individual’s proof of identification and determine 

the individual’s age. An individual shall not be admitted to the premises unless the retailer has verified that 

the individual is 21 years of age or older by an individual’s proof of identification using digital age 

verification.  

 

3. Limitation on Sales. In accordance with M.G.L. c. 94G, § 7, a Marijuana Retailer may not sell more than one 

ounce of cannabis or five grams of cannabis concentrate to a consumer per transaction.  

 

4. Unauthorized Sales and Right to Refuse Sales. We shall refuse to sell cannabis to any consumer who is 

unable to produce valid proof of identification. We may refuse to sell cannabis products to a consumer if, in 

the opinion of the marijuana establishment agent based on the information available to the agent at that time, 

the consumer or the public would be placed at risk. Tree Beard Inc. shall not sell to an individual more than 

one ounce of marijuana or five grams of marijuana concentrate per transaction. Tree Beard Inc will not sell 

cannabis products containing nicotine or alcohol.  

 

5. Recording Sales: Tree Beard Inc. shall only utilize a point-of-sale (POS) system and sales recording module 

approved by the Commission, in consultation with the DOR. We shall conduct a monthly analysis of our 

equipment and sales data to determine that no software has been installed that could be utilized to manipulate 

or alter sales data and that no other methodology has been employed to manipulate or alter sales data. We 

will maintain records of performing the monthly analysis and produce it upon request to the Commission. If 

it is determined that software has been installed for the purpose of manipulation or alteration of sales data or 

other methods have been utilized to manipulate or alter sales data: we shall immediately disclose the 

information to the Commission; we shall cooperate with the Commission in any investigation regarding 

manipulation or alteration of sales data; and take such other action directed by the Commission to comply 

with 935 CMR 500.105.  

 

6. Record Retention:  shall comply with 830 CMR 62C.25.1: Record Retention and DOR Directive 16-1 

regarding recordkeeping requirements.  

 

7. Point-of-sale: Tree Beard Inc. utilizes separate accounting practices at the point-of-sale for cannabis and 

cannabis product sales, and non-cannabis sales. The Commission and the DOR may audit and examine the 

point-of-sale system used by a retailer in order to ensure compliance with Massachusetts tax laws and 935 

CMR 500.000. 

 

8. Consumer Education. Tree Beard Inc. will make available educational materials about marijuana products to 

consumers and will have an adequate supply of current educational material available for distribution. 

Educational materials must be available in commonly spoken languages designated by the Commission, 

which will include, but not be limited to appropriate materials for the visually- and hearing-impaired. Such 

materials shall be made available for inspection by the Commission upon request. The educational material 

must include at least the following:  
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(a) A warning that cannabis has not been analyzed or approved by the FDA, that there is limited 

information on side effects, that there may be health risks associated with using cannabis, and that it 

should be kept away from children;  

(b) A warning that when under the influence of cannabis, driving is prohibited by  

M.G.L. c. 90, § 24, and machinery should not be operated;  

(c) Information to assist in the selection of cannabis, describing the potential differing effects of 

various strains of cannabis, as well as various forms and routes of administration;  

(d) Materials offered to consumers to enable them to track the strains used and their associated 

effects;  

(e) Information describing proper dosage and titration for different routes of administration. 

Emphasis shall be on using the smallest amount possible to achieve the desired effect. The impact of 

potency must also be explained;  

(f) A discussion of tolerance, dependence, and withdrawal;  

(g) Facts regarding substance abuse signs and symptoms, as well as referral information for substance 

abuse treatment programs;  

(h) A statement that consumers may not sell cannabis to any other individual;  

(i) Information regarding penalties for possession or distribution of cannabis in violation of 

Massachusetts law; and  

(j) Any other information required by the Commission.  

 

 

9. Testing: No cannabis product, including cannabis, may be sold or otherwise marketed for adult use that is not 

capable of being tested by Independent Testing Laboratories, except as allowed under 935 CMR 500.000. 

The product must be deemed to comply with the standards required under 935 CMR 500.160. 

 

 



I NTERN IONAL CANNASI S
PllYsl{IANS ASSO(lA'l IoN

319A Union Street, New Bedford, MA 02740

October 23,2019

Nicholas A. Gomes, Esq.

Tree Beard Inc.,
319A Union Street
New Bedford, MA 02740

Re: Acceptance of Donations

Dear Attorney Gomes:

please be advised the Intemational Cannabis Physicians Association (ICPA) is honored to accept

donations of money and time from your organization. The ICPA is based in New Bedford and is involved

in the local community and aroundihe world with a network of affiliates. The ICPA provides educational

seminars on cannabis with a focus on reducing the stigma associated with cannabis and assisting those

who were disproportionately affected by cannabis prohibition. All of our events are located in New

Bedford and we seek to market orrr programs to the general public with a target demographic of those

affected by cannabis prohibition. We sponsor expungement events aimed at crimes associated with the

war on drugs. We have created and are inthe process of conducting a cannabis curriculum for individuals

who want to learn more about cannabis and potentially pursue a career in the industry.

please feel free to contact me with any questions or concerns. We look forward to continued work

together to better our local community and repair the damages of the past.

Sincerely,
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TREE BEARD, INC. 

DIVERSITY PLAN 

1. General: Tree Beard, Inc., is committed to a diverse and inclusive workforce in the 

operation of its cannabis establishment. Tree Beard’s diversity plan was created to enrich our 

community members and level the playing field for all individuals after years of oppression, 

discrimination, and inequality for minorities in society and the workforce. Tree Bead strives to 

promote equity among minorities, women, veterans, people with disabilities, and people of gender 

identities and sexual orientation who self-identity as lesbian, gay, bisexual, transgender, queer, or 

questioning such identities and commonly known as LGBTQ+ (hereinafter “equitable 

demographic group”). Tree Beard intends to promote equity by providing the equitable 

demographic group of individuals with tools and opportunities they need to achieve social and 

economic self-sustainability. Our company is seeking to create an inclusive work environment 

welcoming and respecting all people based on merit and skill regardless of race, creed, colors, 

national origins, disabilities, gender, age, sexuality and orientation. Our diversity will make our 

company stronger and improve our ability to empower our community.  

 

2. Equitable Demographic Group defined: The equitable demographic group this diversity 

plan seeks to benefit shall be further defined where applicable for percentage purposes as follows: 

minorities-    10% 

women-    10% 

veterans-    10% 

people with disabilities-  10% 

LGBTQ+ -     10% 

Total:           50% 

 

3. Compliance: Tree Beard shall adhere to all laws in fulfilling its diversity plan, including, 

but not limited to the requirements set forth in 935 CMR 500.105(4) which provides the permitted 

and prohibited advertising, branding, marketing, and sponsorship practices of Marijuana 

Establishments. This plan, and all actions taken by Tree Beard, will not violate the Commission’s 

regulations with respect to limitations on ownership or control or other applicable state laws.  The 

progress or success of this plan will be demonstrated upon each license renewal period, 

commencing one year from provisional licensure. 

 

4. Goals: 

I.  Increasing the ownership interest of individuals from the equitable demographic 

group in Tree Beard, Inc., to 50%.   
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II.  Increasing the number of individuals from the equitable demographic group holding 

management and executive positions in Tree Beard, Inc., to 50% of all managers and 

executives. 

 

III.  Increasing the number of individuals from the equitable demographic who are 

employed by Tree Beard, Inc., to 50% of all employees. 

 

IV.  Providing at least 25 individuals from the equitable demographic group with tools 

and opportunities to achieve their goal of entering the adult-use cannabis industry each year. 

 

V.  Increasing the number of businesses owned by individuals from the equitable 

demographic group that contract or otherwise do business with Tree Beard, Inc. to 50% of 

all businesses.  

 

3.  Programs to achieve Goals: 

 

I.  Increasing the ownership interest of individuals of the equitable demographic group 

in Tree Beard, Inc., to 50% through the use of non-discriminatory sales, targeted 

advertisement of stock sales, and priority offerings.   

 

I. Tree Beard’s original owners support the company’s perpetual commitment to an inclusive 

environment and economic opportunities for all based upon merit regardless of their own race, 

sex, status, gender identities, and sexual orientation. Tree Beard intends to increase the ownership 

interest of individuals of the equitable demographic group by offering any future sales of any 

ownership interest in the company in a non-discriminatory manner. Tree Beard intends to increase 

its future ownership interest of individuals of the equitable demographic group by publicizing 

future public offerings with a focus of interest for persons of the equitable demographic group in 

the local Standard Times (New Bedford) and Herald (Fall River) newspapers.  Tree Beard will 

prioritize sale offerings to companies and individuals certified for minority business enterprises, 

women business enterprises, and veteran business enterprises.   

 

II.  Increasing the number of individuals from the equitable demographic group holding 

management and executive positions in Tree Beard, Inc., to 50% of all managers and 

executives.  

 

II. Tree Beard seeks to increase the management and executive positions held by individuals 

from the equitable demographic group to 50% of all employees. Tree Beard intends to increase its 

number of skilled managers and executives from the equitable demographic group through its 

hiring and training procedures. Tree Beard will seek to hire local individuals from the equitable 

demographic group through the use of targeted hiring focusing on the equitable demographic 

group, rigorous applicant review, and advertisement of employment opportunities in local 

newspapers with high population demographics matching the equitable demographic group, 

including the local Standard Times (New Bedford) and Herald (Fall River) newspapers.      

 

III.  Increasing the number of individuals from the equitable demographic group who are 

employed by Tree Beard, Inc., to 50% of all employees. 
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III. Tree Beard’s commitment to equity leadership will shine across the Commonwealth and 

beyond with its intent to employ as many individuals from the equitable demographic group from 

the City of New Bedford as possible. The City’s minimum request is to ensure at least 20% of 

residents are employed, but Tree Beard strives to increase the number of employed residents to 

80%. Additionally, Tree Beard will ensure 50% of all employees are from the equitable 

demographic group. Tree Beard intends to heavily advertise employment opportunities in the City 

of New Bedford and Fall River through local publication in the Standard Times (New Bedford) 

and Herald (Fall River) newspapers, social media, and word-of-mouth contact to our local 

networks and chamber of commerce. Tree Beard intends on increasing its resident employees and 

equitable demographic group employees by hosting several initial job fairs and future reoccurring 

job fairs as necessary. Tree Beard intends to maintain its employees by our hiring and training 

procedures.  

 

 Tree Beard utilizes a non-discriminatory hiring practice for employees. Tree Beard intends 

to reach out to its employees through an internal process on many matters relative to keeping them 

apprised of our company. Utilizing this internal process we intend to encourage our employees to 

recommend friends and family who are within the demographic group for employment. Tree Beard 

intends to promote employees based on merit of performance of duties, but will establish a 

promotion process that employs equity principles for a fair opportunity for all including the 

equitable demographic group.   

 

IV.  Providing at least 25 individuals from the equitable demographic group with tools 

and opportunities to achieve their goal of entering the adult-use cannabis industry each year. 

 

 

IV.  Tree Beard seeks to increase the opportunities for individuals from the equitable 

demographic group to enter the adult-use cannabis industry beyond its local hiring commitments 

by sponsoring donations to the International Cannabis Physicians Association nonprofit that 

conducts cannabis educational seminars and teaches skills to individuals helpful for entering the 

adult-use cannabis industry. Tree Beard’s donations shall be made quarterly and in the minimum 

monetary amount of $1,000.00 and in-kind volunteer hours of 20 hours. Tree Beard seeks to make 

meaningful impact with its donations and intends to increase its donation and volunteer amounts 

with higher frequency as revenue allows. Tree Beard and the ICPA will keep statistical tracking 

data to ensure at least 25 of the individuals assisted are from the equitable demographic group. 

Tree Beard will operate an internship program to assist individuals from the equitable demographic 

group obtain skills from our trained employees to strengthen opportunities to enter the industry. 

At least 25 individuals per year shall be in the internship program. Tree Beard will provide 

informational sessions to provide knowledge of employment opportunities, and training seminars 

for skill-building. 

 

V. Increasing the number of businesses owned by individuals from the equitable 

demographic group that contract or otherwise do business with Tree Beard, Inc. to 50% of 

all businesses. 
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V.  Tree Beard seeks to partner with as many individuals from the equitable demographic 

group that contract with Tree Beard. Tree Beard intends to further seek partners from the equitable 

demographic group that own small businesses in the cities in which we operate.  Tree Beard utilizes 

a non-discriminatory hiring practice for third party vendors. 

 

   

 

5.  Reconciliation of Plan Success through Metrics: 

 

Tree Beard will reconcile the success of its diversity plan by performing quarterly reviews of 

company statistics, third-party publications, and personnel reports relative to all actions taken to 

reach the seven goals. The progress or success of this plan will be demonstrated upon each license 

renewal period, commencing one year from provisional licensure. In an effort to fully understand 

the impact of Tree Beard’s success, quality reporting from employees involved in effectuating the 

diversity plan will be reviewed and recommendations implemented. Tree Beard’s measurement 

metrics seek to identify the: 

 

1. the number of individuals from the equitable demographic group who were hired, retained 

and promoted; 

2. the number of new positions created  for individuals from the equitable demographic group 

since initial licensure;  

3. the number and type of trainings, community outreach events, informational sessions,  

4. the number of and type of community outreach events, information sessions, and third-party 

sponsorships 

5. the number of postings in diverse publications and general publications in the City; and  

 

 



TREE BEARD INC 

 
MAINTAINING FINANCIAL RECORDS 

 

1. General: Tree Beard Inc. will ensure that there is a locked office for the purpose of 

keeping its business records, including financial records, for inspection by the Cannabis 

Control Commission upon request. 

 

2. Maintenance: Tree Beard Inc. will ensure that all records of a Marijuana Establishment 

shall be maintained in a secure location within the facility and in accordance with 

generally accepted accounting principles. 

 

3. Confidentiality: Tree Beard Inc. will ensure that all records will be kept in a locked area 

within a secured location within the facility not accessible to the public nor easily 

accessible to an unauthorized individual. Access to confidential records shall be limited 

to only those reasonably necessary for the operation of the business. 

 

4. Closure: Following closure of Tree Beard Inc. all records will be kept for at least two 

years at its own expense in a form and location acceptable to the CCC. 

 

5. Accounting and Auditing: All of Tree Beard Inc.’s financial records shall be reviewed by 

an accountant or other tax professional for accuracy. Independent audits on the financial 

records shall be conducted annually. 

 

6. Financial Records: All financial records of Tree Beard Inc. shall be kept as required by 

935 CMR 500.000, including, but not limited to: 

 

(a) Seed-to-sale tracking records for all marijuana products as required by 935 

CMR 

500.105(8)(e);  

(b) Sales receipts from all license types;  

(c) Bank statements; 

(d) Employee payroll;  

(e) Tax returns;  

(f) Balance statements;  

(g) Loan agreements; 

(h) Assets and Liabilities;  

(i) Monetary Transactions;  

(j) Books of Accounts;  

(k) Sale records;  

(l) Salary and wages paid to each employee. 935 CMR 500.105(9) 



TREE BEARD INC 

OPERATING PROCEDURES SUMMARY 

 

Written Operating Procedures: Tree Beard Inc. written operating procedures include: 

 

1. Security measures in compliance with 935 CMR 500.110;  

2. Employee security policies, including personal safety and crime prevention techniques;  

3. A description of our hours of operation and after-hours contact information, which shall 

be provided to the Commission, made available to law enforcement officials upon 

request, and updated pursuant to 935 CMR 500.000.  

4. Storage of cannabis in compliance with 935 CMR 500.105(11);  

5. Description of the various strains of cannabis to be cultivated, processed or sold, as 

applicable, and the form(s) in which cannabis will be sold;  

6. Procedures to ensure accurate recordkeeping, including inventory protocols in 

compliance with 935 CMR 500.105(8) and (9);  

7. Plans for quality control, including product testing for contaminants in compliance with 

935 CMR 500.160;  

8. A staffing plan and staffing records in compliance with 935 CMR 500.105(9); 

9. Transportation of marijuana will be through a licensed Third Party Transportation 

Company  

10. Emergency procedures, including a disaster plan with procedures to be followed in case 

of fire or other 

11. Alcohol, smoke, and drug-free workplace policies;  

12. A plan describing how confidential information will be maintained;  

13. Personnel policies including background checks will be kept in a secure locked area. 

A policy for the immediate dismissal of any marijuana establishment agent who has:  

一. To prevent the diversion of cannabis we have strict inventory control, a full 24 hour 

surveillance system, and a zero tolerance diversion policy. If an issue does occur it shall be 

reported to law enforcement officials and to the Commission;  

一. Engaged in unsafe practices with regard to operation of the Marijuana Establishment, 

which shall be reported to the Commission; or  

一. Been convicted or entered a guilty plea, plea of nolo contendere, or admission to 

sufficient facts of a felony drug offense involving distribution to a minor in the 

Commonwealth, or a like violation of the laws of another state, the United States or a foreign 

jurisdiction, or a military, territorial, or Native American tribal authority.  

 

14. A list of all board members and executives of a Marijuana Establishment, and members, 

if any, of the licensee must be made available upon request by any individual. 935 CMR 

500.105(1)(m) requirement may be fulfilled by placing this information on the Marijuana 

Establishment’s website. 

15. All background checks will be completed during the hiring process; 

16. Policies and procedures for the handling of cash on Marijuana Establishment premises 

including but not limited to storage, collection frequency, and transport to financial 

institution(s).   

17. Policies and procedures to prevent the diversion of marijuana to individuals younger than 

21 years old see security plan.  

18. Policies and procedures for energy efficiency and conservation. 



 

TREE BEARD INC 

QUALIFICATIONS AND INTENDED TRAININGS FOR AGENTS 

1. Positions for Employment: 

 

MRN282358- Retailer  

 

General Manager  

 

Qualifications: Duties will include day to day operations of the retail establishment 

Requirements: Retail sales manager with past experience operating a retail establishment 

or significant past experience in the hospitality industry.  

 

Compliance Officer 

 

Qualifications: The compliance officer will be responsible for ensuring that proper 

procedure is in place as well as followed to ensure compliance. They will be responsible for 

thoroughly understanding compliance laws, as well as providing adequate communication to 

managers and employees about such laws. 
Requirements: Experience working with compliance issues and are well versed in the CCC 

compliance parameters. 

 

Product Specialist 

 

Qualifications: Duties will include counter support to provide guidance to clients as well 

as day to day operations of the retail establishment. 

Requirements: Continuing Training Program 

 

MPN281590- Manufacturer 

 

General Manager 

 

Qualifications: Duties will include management of the entire manufacturing license day to 

day operations. Processing and fulfilling PO orders, Creating and staffing work schedules, 

HR, and Compliance. 

Requirements: Manufacturing of edible products, management experience  

 

Chef 

 

Qualifications: Duties will include day to day operations of the manufacturing 

establishment. This will include cleaning, cooking, and packaging. 

Requirements: Cannabinoid Training Program 

 

 

 



 

MCN281961- Cultivator 

 

Master Cultivator  

 

Qualifications: Duties will include day to day operations of the 5000sqft grow.  

Requirements: Grow Master with over 10 years of experience and maintenance of over 

10,000sqft for over 1 year with no incidents. Continuing Training Program. 

 

Assistant Grower 

 

Qualifications: Duties will include day to day operations of the cultivation establishment 

Requirements: Continuing Training Program 

 

MXN281359- Transporter  

 

Comptroller Home Base 

 

Qualifications: The handling of all driver instructions and manifests, Compliance,    

Requirements: Prior fleet management, constant monitoring of movement of all vehicles, 

watching monitors, communications monitoring, HR and compliance, product storage. 

 

Driver 

 

Qualifications: Ability to drive Tree Beard Inc.’s vehicles  

Requirements: Valid Driver License, Continuing Training Program 

 

 

 

 

2. Agent Training: 

 

All employees and agents of Tree Beard Inc., must perform training prior to performing 

job functions.  Training shall be tailored to the roles and responsibilities of the job function 

the employee/agent is expected to perform. In addition to specific job function training, all 

employees/agents shall be required to take a Responsible Vendor Program under 935 CMR 

500.105(2)(b). All employee/agents shall be required to receive at least eight hours of on-

going training each year.  

 

3. Responsible Vendor Training Program: 

 

Upon licensure or renewal of licensure, as applicable, all current owners, managers, and 

employees of Tree Beard that are involved in the handling and sale of marijuana shall 

attend and successfully complete a responsible vendor program, and maintain Tree Beard’s 

status as a “responsible vendor.” Tree Beard shall select a Commission approved 

Responsible Vendor Training Program for its Responsible Vendor Training. All owners, 



managers, and employees involved in the handling and sale of marijuana shall successfully 

complete the responsible vendor program once a year thereafter. All new employees 

involved in the handling and sale of marijuana shall be required to successfully complete 

a responsible vendor program within ninety days of hire.   Tree Beard shall offer the 

responsible vendor program to administrative employees to take on a voluntary basis. All 

records of responsible vendor training program compliance, including test results, shall be 

kept for four years and made available to inspection by the Commission and any other 

applicable licensing authority upon request during normal business hours.  

 



TREE BEARD INC 

QUALITY CONTROL AND TESTING PROCEDURES 

 

1) General: Tree Beard is committed to providing its clients with only high quality safe cannabis 

products. All employees are required to follow the strict quality control and testing 

procedures contained below. 

 

2) Independent Testing No cannabis product shall be sold or otherwise marketed for adult use 

that has not first been tested by an Independent Testing Laboratory and deemed to comply 

with the standards required under 935 CMR 500.160. Testing of marijuana products shall be 

performed by an Independent Testing Laboratory in compliance with the Protocol for 

Sampling and Analysis of Finished Medical Marijuana Products and Marijuana-infused 

Products, as amended in November, 2016, published by the DPH. Testing of environmental 

media (e.g., soils, solid growing media, and water) shall be performed in compliance with the 

Protocol for Sampling and Analysis of Environmental Media for Massachusetts Registered 

Medical Marijuana Dispensaries published by the DPH.  

 

3) Adverse Laboratory Results: Tree Beard Inc. shall immediately respond to laboratory results 

that indicate contaminant levels are above acceptable limits established in the DPH protocols 

identified in 935 CMR 500.160(1), including notifying The Cannabis Control Commission 

within 72 hours of any laboratory testing results indicating that the contamination cannot be 

remediated and disposing of the production batch. The notification must be from both Tree 

Beard Inc. and the Independent Testing Laboratory, separately and directly. Tree Beard Inc. 

notification must describe a proposed plan of action for both the destruction of the 

contaminated product and the assessment of the source of contamination. Records of such 

testing shall be maintained for one year. All transportation of cannabis to and from 

Independent Testing Laboratories providing cannabis testing services shall comply with 935 

CMR 500.105(13). All storage of cannabis at a laboratory providing cannabis testing services 

shall comply with 935 CMR 500.105(11). All excess cannabis must be disposed in 

compliance with 935 CMR 500.105(12), either by the Independent Testing Laboratory 

returning excess cannabis to the source Marijuana Establishment for disposal or by the 

Independent Testing Laboratory disposing of it directly.  

 

4) Tree Beard Inc. will ensuring that only the leaves and flowers of the female marijuana plant 

are processed accordingly in a safe and sanitary manner as prescribed below:  

 Well cured and generally free of seeds and stems;  

 Free of dirt, sand, debris, and other foreign matter;  

 Free of contamination by mold, rot, other fungus, and bacterial diseases;  

 Prepared and handled on food-grade stainless steel tables; and  

 Packaged in a secure area.   

      

5) Tree Beard Inc. will ensure that all agents whose job includes contact with marijuana is 

subject to the requirements for food handlers specified in 105 CMR 300.000 

  

6) Tree Beard will ensure that any agent working in direct contact with marijuana shall conform 

to sanitary practices while on duty, including:  



 Maintaining adequate personal cleanliness; and  

 Washing hands appropriately with soap and running water at a suitable temperature.  

 

7) Tree Beard Inc. shall ensure that all employees will have access to hand-washing facilities 

with appropriate sanitization equipment such as soap, sanitary towels and dryers, that will be 

located in production areas and where good sanitary practices require employees to wash and 

sanitize their hands. 

 

8) Tree Beard Inc. will ensure that there is sufficient space for placement of equipment and 

storage of materials as is necessary for the maintenance of sanitary operations. All storage 

areas shall be kept clean, orderly and free of clutter. 

 

9) Tree Beard Inc. will ensure that all litter and waste shall be properly removed so as to 

minimize the development of odor and the potential for the waste attracting and harboring 

pests. At a minimum, all waste shall be removed from the building to appropriate locked 

waste disposal receptacles daily. All waste disposal areas shall be kept clean, orderly, and 

free of waste and clutter so as to attract and harbor pests.  

 

10) Tree Beard Inc. will have floors, walls, and ceilings that are constructed in such a manner 

that they may be adequately kept clean and in good repair. The property, fixtures, and 

building shall be kept in good clean order and repair to maintain a sanitary work condition.   

 

11) Tree Beard Inc. will use equipment and utensils designed and of such workmanship and 

material as to be adequately cleanable and sanitary.  

 

12) All edible products shall be prepared, handled, and stored in compliance with the sanitation 

requirements of 105 CMR 590.000. 

 

13) Tree Beard Inc. will ensure that all contact surfaces, shall be maintained, cleaned, and 

sanitized as frequently as necessary to protect against contamination. All surfaces shall be 

cleaned and sanitized with products approved by the US Environmental Protection Agency, 

in accordance with all labeled instructions.  

 

14) Tree Beard in will ensure that adequate lighting will be installed and maintained throughout 

the building, including, but not limited to all processing and storage areas, and areas where 

utensils and equipment are cleaned.  
 

15) Tree Beard Inc. will ensure all toxic items shall be identified, held, and stored in a manner 

that protects against contamination of marijuana.  

 

16) Tree Beard Inc. will ensure sufficient water supply is available in an adequate size and design 

in order to maintain necessary operations with safe, potable, and adequate supply of 



Municipal water. The establishment shall have separate lines for potable and waste water 

lines. 

 

17) Tree Beard Inc. will ensure that all employees will have access to adequate, readily 

accessible toilet facilities that are maintained in a sanitary condition and in good repair. Tree 

Beard Inc. shall monitor against and regularly sanitize against the growth of undesirable 

microorganisms in all areas including toilet facilities.   

 

18) Tree Beard Inc. will ensure the storage and transportation of finished products will be under 

conditions that will protect them against physical, chemical, and microbial contamination. 

Finished products shall be stored, transported, and handled in a manner so as to prevent 

against deterioration of finished product or their containers. 

 



 

TREE BEARD INC 

RECORD KEEPING 

1. General: Tree Beard Inc. shall keep an office for the purpose of keeping its business records for 

inspection by the Cannabis Control Commission (“Cannabis Control Commission”) upon request. 

 

2. Maintenance: The records of a Marijuana Establishment shall be maintained in a secure location within 

the facility and in accordance with generally accepted accounting principles.  

 

3. Confidentiality: All records shall be kept in a locked area within a secured location within the facility not 

accessible to the public nor easily accessible to an unauthorized individual. Access to confidential 

records shall be limited to only those reasonably necessary for the operation of the business.     

 

4. Closure: Following closure of Tree Beard Inc., all records must be kept for at least two years at its own 

expense in a form and location acceptable to the CCC.  

5. Required Records: All records shall be kept as required by 935 CMR 500.000, including, but not limited 

to:  

(a) Written operating procedures as required by 935 CMR 500.105(1);  

(b) Inventory records as required by 935 CMR 500.105(8);  

(c) Seed-to-sale tracking records for all cannabis products as required by 935 CMR 

500.105(8)(e);  

(d) A staffing plan that will demonstrate accessible business hours and safe cultivation 

conditions; 

(e) Personnel policies and procedures; 

(f) Waste disposal records as required under 935 CMR 500.105(12) 

(g) Business records, which shall include manual or computerized records of:  

一. Assets and liabilities;  

一. Monetary transactions;  

一. Books of accounts, which shall include journals, ledgers, and supporting    

documents, agreements, checks, invoices, and vouchers;  

一. Sales records including the quantity, form, and cost of marijuana products; and  

一. Salary and wages paid to each employee, stipend paid to each board member, and 

any executive compensation, bonus, benefit, or item of value paid to any individual affiliated 

with a Marijuana Establishment, including members of the nonprofit corporation, if any.  

(h) The following personnel records:  

1. Job descriptions for each employee and volunteer position, as well as organizational charts 

consistent with the job descriptions;  

2. A personnel record for each marijuana establishment agent. Such records shall be maintained 

for at least 12 months after termination of the individual’s affiliation with the Marijuana 

Establishment and shall include, at a minimum, the following:  

a. all materials submitted to the Commission pursuant to 935 CMR 500.030(2);  

b. documentation of verification of references;  

c. the job description or employment contract that includes duties, authority, responsibilities, 

qualifications, and supervision  

d. documentation of all required training, including training regarding privacy and confidentiality 

requirements, and the signed statement of the individual indicating the date, time, and place he or 

she received said training and the topics discussed, including the name and title of presenters;  

e. documentation of periodic performance evaluations;  

f. a record of any disciplinary action taken; and  

g. notice of completed responsible vendor and eight-hour related duty training.  

 

  3. All background check reports obtained in accordance with 935 CMR 500.030.  
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TREE BEARD, INC. 

RESTRICTING ACCESS TO INDIVIDUALS UNDER 21 

1. General: Tree Beard, Inc., is committed to a safe and secure cannabis establishment so that 

individuals twenty-one and older may access quality recreational cannabis products. 

 

2. Identification: All individuals seeking  access to the premises shall be positively identified 

with a government issued identification card to limit access solely to individuals 21 years of age 

or older. No individual under the age of 21 years of age shall be allowed access to the premises.   

 

3. Employees: All employees and registered agents must be 21 years of age or older. 

 

4. Visitors: All visitors must be 21 years of age or older.  
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TREE BEARD, INC.  

POSITIVE IMPACT PLAN 

1. General: Tree Beard, Inc., is rooted in the community of New Bedford and intends to be a 

major resource and advocate for the economic empowerment of the City and its inhabitants. Tree 

Beard’s positive impact plan is focused on benefiting the City of New Bedford and its inhabitants 

as they have been negatively impacted in the areas of median income, drug convictions, and 

substance abuse. As an area designated as disproportionately impacted, we will focus on promoting 

economic opportunity, assisting individuals and family members impacted by past drug 

convictions, and substance abuse prevention.  

 

2. Compliance: Tree Beard shall adhere to all laws in fulfilling its positive impact plan, 

including, but not limited to the requirements set forth in 935 CMR 500.105(4) which provides the 

permitted and prohibited advertising, branding, marketing, and sponsorship practices of Marijuana 

Establishments. This plan, and all actions taken by Tree Beard, will not violate the Commission’s 

regulations with respect to limitations on ownership or control or other applicable state laws.  The 

progress or success of this plan will be demonstrated upon each license renewal period, 

commencing one year from provisional licensure. 

 

3. Goals: 

I.  Creating economic opportunity for the community.   

 

II. Assisting individuals impacted directly and indirectly by past drug convictions. 

 

III.   Promoting wellness information, healthy lifestyles, and substance abuse prevention. 

 

4. Programs: 

I.  Creating economic opportunity for the community.   

 

 Tree Beard will create economic opportunity for the community directly through its hiring 

practices for employees and third-party vendors with a focus on hiring local New Bedford residents 

and businesses. Tree Beard seeks to hire 50% of its employees and third-party vendors from New 

Bedford. Tree Beard promotes full participation in the cannabis industry and intends to benefit the 

local New Bedford community and economy. Tree Beard will keep statistical data to ensure at 

least 50% of its employees and third-party vendors are from New Bedford.  

 

 As a fellow Economic Empowerment company, Tree Beard intends to expand upon its 

economic impact indirectly through programs designed to assist the local economy and 

Commission-designated Economic Empowerment applicants and Social Equity Program 

participants from New Bedford. We intend to assist individuals in entering the adult-use cannabis 

industry by reducing access barriers. Our hiring practices, community outreach, education 

seminars, training seminars, and volunteer training program will ensure increased economic 

opportunities in the adult-use cannabis industry is realized for residents of New Bedford and those 

who are designated as Economic Empowerment and Social Equity. Tree Beard will keep statistical 
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data to ensure at least its positive impact programs assist individuals from New Bedford and 

Commission-designated Economic Empowerment and Social Equity statuses. Tree Beard’s 

ultimate intention is for 100% of its positive impact programs to assist individuals from New 

Bedford. We will be providing our time, skills, and finances towards promoting our own employee 

base as well as helping others seeking to enter the industry. Our owners and employees will work 

together on our initiatives to ensure our goals are met. The owners are members of the non-profit, 

the International Cannabis Physicians Association, currently seeking 501c3 approval. The Owners 

plan to continue volunteering and hosting educational seminars on cannabis in the City of New 

Bedford. The entity provides cannabis education on safe consumption, uses, history, home-

growing, and industry specific workshops. These education and training seminars will be more 

frequent and industry specific upon licensure and funding. We intend to offer grants, training, and 

hands-on industry-space. Statistical data will be gathered to ensure at least 50% of our programs 

are reserved for individuals from New Bedford and other areas designated as disproportionately 

impacted by the Commission. 

 

 Tree Beard seeks to create economic opportunity indirectly by partnerships with local 

companies and organizations focusing on creating economic opportunities in the local community. 

The International Cannabis Physicians Association (ICPA)  has agreed to be our partner and donee 

to promote small businesses and cannabis related businesses in our designated areas. Our goal is 

the ICPA will create a local “empowerment ecosystem” to allow new businesses to flourish with 

a focus on those in the cannabis related area. The ICPA will assist by providing grants, mentorship, 

equity funding, group clean-ups, substance abuse prevention, elderly and homelessness assistance, 

and fundraising initiatives.  

 

II. Assisting individuals impacted directly and indirectly with past drug convictions. 

 

 Tree Beard intends to assist individuals who have direct past drug convictions and their 

friends and families dealing with the collateral effects of those charges. Tree Beard intends to 

sponsor the local non-profit, Justice Bridge, affiliated with the University of Massachusetts School 

of Law, which provides low-moderate income individuals with access to justice. Tree Beard’s 

Chief legal officer, Nicholas A. Gomes, Esq., is a participant of the Justice Bridge program and 

will continue on a limited basis to assist with cases regarding individuals dealing with issues from 

past drug convictions. Attorney Gomes has successfully held New Bedford’s first expungement 

workshop focused on crimes associated with the war on drugs in September of 2019. Attorney 

Gomes will continue through Justice Bridge in providing legal services for expungement and 

sealing of criminal records with a focus on crimes associated with the war on drugs. Tree Beard 

will also seek to sponsor peer groups for assisting families and friends affected by past drug 

convictions. Tree Beard has not identified any peer groups assisting families and friends affected 

by past drug convictions, but will specifically engage the community for a sponsor peer group 

through the ICPA quarterly. Tree Beard will post quarterly advertisements in the local newspaper, 

The Standard Times, and engage in monthly online marketing promotions seeking Massachusetts 

residents who have past drug convictions for employment and sponsoring peer groups for such 

individuals and their families. Tree Beard seeks to hire 50% of its staff that are Massachusetts 

residents who have past drug-convictions or past drug-charges.  

 

III.   Promoting wellness, healthy lifestyles, and substance abuse prevention. 
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 Tree Beard will promote wellness, healthy lifestyles, and substance abuse prevention as 

priority initiatives. We are focusing on improving the lives of the people in our community and 

believe health is just as important as financial well-being. New Bedford was one of the hardest hit 

communities by economic inequality, illicit substance abuse, gang activity, and the opioid 

epidemic. Tree Beard believes promoting wellness and active lifestyles through sports and 

recreation is important to deter from illicit drug use. Tree Beard will be donating annually to the 

International Cannabis Physicians Association to assist in substance abuse education in an effort 

to teach younger generations of the dangers from illicit substance use.  

 

 Tree Beard will make further donations annually in its partnership with the International 

Cannabis Physicians Association (ICPA) to promote wellness, healthy lifestyles and substance 

abuse prevention in New Bedford will improve the community’s well-being and ability to prosper. 

Tree Beard has performed three informational sessions through the International Cannabis 

Physicians Association in New Bedford thus far and will continue doing so as part of its positive 

impact plan. The ICPA provides cannabis advocacy and community outreach. Most recently, Dr. 

Kellie Roberge, from Tricann Alternatives of Maine, came to New Bedford to speak about the 

endocannabinoid system and opioid addiction. Tree Beard is also sponsoring the creation of a 

community room and wellness center located at 246 Union Street, New Bedford. The community 

room is open as a rotating local artist gallery with Zen Garden sessions for the general public and 

is expanding its offerings to include educational events and small-business work-space 

opportunities. Tree Beard’s efforts in the community room will serve and help the residents of 

New Bedford in their wellness, healthy lifestyles, and substance abuse prevention. Tree Beard will 

keep statistical data to ensure its positive impact programs assist individuals from New Bedford at 

a high frequency to meet the needs of the community. Tree Beard’s goal is to have 100% of its 

positive impact programs to assist individuals from New Bedford. 

 

5. Reconciliation of Plan Success through Metrics: 

 

 Tree Beard will reconcile the success of its positive impact plan by performing quarterly 

reviews of company statistics, third-party publications, and personnel reports relative to all actions 

taken to reach the three goals. In an effort to fully understand the impact of Tree Beard’s success, 

quality reporting from employees involved in effectuating the positive impact plan will be 

reviewed and recommendations implemented. The progress or success of its plan shall be 

documented upon renewal of its license each year, commencing upon one year from a provisional 

licensure. Tree Beard will secure letters from the organization detailing the donations made and 

volunteer hours spent a part of its metric of compliance and success of the Positive Impact Plan. 

Tree Beard’s measurement metrics seek to identify the: 

 

1. the value of economic opportunity created for the community including new employment and 

new businesses in the City; 

2. the number and type of trainings, community outreach events, third-party sponsorships, and 

informational sessions pertaining to economic enrichment;  

3. the number of successful drug convictions being sealed;   
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4. the number of support groups attended for individuals indirectly affected by past drug 

convictions;  

5. the number of events and seminars held for promoting wellness information, industry 

employment, workforce development,  healthy lifestyles, and substance abuse prevention; and 
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