
Massachusetts Cannabis Control Commission

Public Record Request

Marijuana Retailer

General Information:

License Number: MR282818

Original Issued Date: 07/09/2020

Issued Date: 07/09/2020

Expiration Date: 07/09/2021

Payment Received: $10000 Payment Required: $10000

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: Tigertown LLC

Phone Number: 

954-350-1300

Email Address: bakedbeanma@gmail.com

Business Address 1: 56 Jackson Street Business Address 2: 

Business City: Holyoke Business State: MA Business Zip Code: 01040

Mailing Address 1: 56 Jackson Street Mailing Address 2: 

Mailing City: Holyoke Mailing State: MA Mailing Zip Code: 01040

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Veteran-Owned Business

PRIORITY APPLICANT

Priority Applicant: no

Priority Applicant Type: Not a Priority Applicant

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: 

RMD INFORMATION

Name of RMD: 

Department of Public Health RMD Registration Number: 

Operational and Registration Status: 

To your knowledge, is the existing RMD certificate of registration in good 

standing?: 

If no, describe the circumstances below: 
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PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 100 Percentage Of Control: 100

Role: Owner / Partner Other Role: 

First Name: Richard Last Name: Rainone Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: Italian-American

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
No records found

CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
Individual Contributing Capital 1

First Name: Richard Last Name: Rainone Suffix: 

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of the Capital Provided: $50000 Percentage of Initial Capital: 100

Capital Attestation: Yes

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
Individual 1

First Name: Richard Last Name: Rainone Suffix: 

Marijuana Establishment Name: Baked Bean LLC Business Type: Marijuana Product Manufacture

Marijuana Establishment City: Uxbridge Marijuana Establishment State: MA

Individual 2

First Name: Richard Last Name: Rainone Suffix: 

Marijuana Establishment Name: Grass Appeal LLC Business Type: Marijuana Cultivator

Marijuana Establishment City: Uxbridge Marijuana Establishment State: MA

Individual 3

First Name: Richard Last Name: Rainone Suffix: 

Marijuana Establishment Name: Grass Appeal LLC Business Type: Marijuana Retailer

Marijuana Establishment City: Uxbridge Marijuana Establishment State: MA

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 56 Jackson Street

Establishment Address 2: 

Establishment City: Holyoke Establishment Zip Code: 01040

Approximate square footage of the establishment: 5000 How many abutters does this property have?: 11
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Have all property abutters been notified of the intent to open a Marijuana Establishment at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Certification of Host Community Agreement HCA CERT - tigertown llc.pdf pdf 5d16684341a4321320f2af04 06/28/2019

Plan to Remain Compliant with Local Zoning Plan to Remain Compliant With Local 

Zoning.pdf

pdf 5d3b062bd0f20f34037133e5 07/26/2019

Community Outreach Meeting 

Documentation

Tigertown Community Outreach.pdf pdf 5dfd6ae000f72d57285edfa2 12/20/2019

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is zero, please 

enter zero and provide documentation explaining this number.: $

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload Date

Plan for Positive Impact Tigertown Positive Impact Plan (with attachments).pdf pdf 5e0227e3b7ff09534ba00d7a 12/24/2019

ADDITIONAL INFORMATION NOTIFICATION

Notification: I understand

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Owner / Partner Other Role: 

First Name: Richard Last Name: Rainone Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
No records found

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date

Department of Revenue - Certificate of 

Good standing

certificate of good standing tax.pdf pdf 5d16764950e7af1803c220b3 06/28/2019

Articles of Organization Articles of Organization.pdf pdf 5d277cb442805c051718bf86 07/11/2019

Secretary of Commonwealth - Certificate of 

Good Standing

Certificate of Good Standing (Secretary of 

Commonwealth).pdf

pdf 5d3b5d246e3bd533dbcfced9 07/26/2019

Bylaws Operating Agreement - Tigertown LLC.pdf pdf 5d3b5e1517ec6d33f1152051 07/26/2019

No documents uploaded
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Massachusetts Business Identification Number: 001363642

Doing-Business-As Name: 

DBA Registration City: Holyoke

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload Date

Business Plan Tigertown Retail (PDF).pdf pdf 5d167993748dc71348c3b249 06/28/2019

Plan for Liability Insurance Plan for Obtaining Liability Insurance.pdf pdf 5d3b0dfe385de033fc95cecf 07/26/2019

Proposed Timeline Timeline.pdf pdf 5dfd6e2aef24345344e4e9a8 12/20/2019

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Plan for obtaining marijuana or marijuana 

products

Plan for Obtaining Marijuana or Marijuana 

Products.pdf

pdf 5d3b2bcfa442c833e6069595 07/26/2019

Separating recreational from medical 

operations, if applicable

Separating Recreational from Medical.pdf pdf 5dfd704b38abaf57497aa5ea 12/20/2019

Restricting Access to age 21 and older Restricting Access to Age 21 and Older.pdf pdf 5dfd704d5e2d54535a9c1b45 12/20/2019

Security plan Security Plan.pdf pdf 5dfd7051541f65570b946ca7 12/20/2019

Prevention of diversion Prevention of Diversion.pdf pdf 5dfd7053bb37d053183de4af 12/20/2019

Storage of marijuana Storage Plan.pdf pdf 5dfd705538f8ab571d6e1ff4 12/20/2019

Transportation of marijuana Transportation Policy.pdf pdf 5dfd7081cb8cc6573ebd0e3a 12/20/2019

Inventory procedures Inventory Policy.pdf pdf 5dfd7084f76dd253236e1b4d 12/20/2019

Quality control and testing Quality Control and Testing.pdf pdf 5dfd708900f72d57285edfae 12/20/2019

Dispensing procedures Dispensing Policy.pdf pdf 5dfd708db7ff09534ba00740 12/20/2019

Personnel policies including background checks Personnel Policy.pdf pdf 5dfd7091ef24345344e4e9af 12/20/2019

Record Keeping procedures Record Keeping Policy.pdf pdf 5dfd70a45e2d54535a9c1b49 12/20/2019

Maintaining of financial records Financial Record Maintenance.pdf pdf 5dfd70a838abaf57497aa5ee 12/20/2019

Qualifications and training Employee Qualification.pdf pdf 5dfd70a9541f65570b946cab 12/20/2019

Diversity plan Diversity Plan.pdf pdf 5dfd70abbb37d053183de4b3 12/20/2019

MARIJUANA RETAILER SPECIFIC REQUIREMENTS
No documents uploaded

No documents uploaded

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) have been 
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omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct or indirect 

authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close associates and members of the 

applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the Marijuana Establishment including capital 

that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would be required 

to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: I Agree

Notification: I Understand

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 500.104(1), and 

none of those changes have occurred in this application.: 

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since the issuance 

of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: 

I certify that all information contained within this renewal application is complete and true.: 

ADDITIONAL INFORMATION NOTIFICATION

Notification: I Understand

COMPLIANCE WITH POSITIVE IMPACT PLAN
No records found

COMPLIANCE WITH DIVERSITY PLAN
No records found

HOURS OF OPERATION

Monday From: 8:00 AM Monday To: 8:00 PM

Tuesday From: 8:00 AM Tuesday To: 8:00 PM

Wednesday From: 8:00 AM Wednesday To: 8:00 PM

Thursday From: 8:00 AM Thursday To: 8:00 PM

Friday From: 8:00 AM Friday To: 8:00 PM

Saturday From: 8:00 AM Saturday To: 8:00 PM

Sunday From: 8:00 AM Sunday To: 8:00 PM
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TIGERTOWN LLC
56 JACKSON STREET, HOLYOKE, MA

A N  A D U L T  U S E  C A N N A B I S C O M P A N Y



THE TEAM

DEVELPOMENT COORDINATOR LEGAL CONSULTANT

Attorney Daniel Glissman
Dan concentrates his practice in all matters
regarding real property, environmental law, and also
has extensive industry expertise in the cannabis
field. He advises clients on both medical and adult-
use facilities, as well as the process of converting
from one form to another. He is a graduate of
Suffolk University Law School and worked closely
with the law department of the Boston City Council.

Peter Kasabian
Pete owns and operations a MA and RI licensed
commercial construction company specializing
in reconfigured spacing projects. He also has 10
years expertise in the cannabis industry,
specializing in cultivation operations. Pete also
consults on many cultivation and manufacturing
products throughout the area advising on grow
strategies, build-outs, electrical necessities,
plumbing, safety, and general contracting needs
for the project.

Rich Rainone
Rich served honorably in the United States Marine
Corps. As the Staff Non-Commissioned Officer in
Charge for Naval Station Newport, he supervised
complete support for over 250 Marines in the
southern New England area. Most recently, he has
managed a boutique insurance firm that provides
services to professional athletes, sports promoters,
industry networks, and some of the biggest pay
per view events in boxing history. Rich also
founded Whip Hockey, the first female hockey
company to offer a full array of hockey equipment
tailor made specifically for female hockey players.

MANAGING DIRECTOR

TIGERTOWN, LLC



RETAIL FACILITY

56 Jackson St.
Zoned “Industrial IG”
No Schools within 750 feet of the facility
Estimated 5,000 square feet of total work space
Captain Moriarty initial site walk through completed
Councilman Terrence Bernard initial meeting completed



GROWTH STRATEGY FOR RETAIL FACILITY

Business / Marketing Plan

Licensing and Regulation

Build Out and Security

Grand Opening

Achieve Market Customer Base

04/01/19 11/15/19 01/01/20 03/03/2020



THE CHECKLIST

EXTERIOR

PRODUCT

• Products are verified and dispensed according to regulations
• Clear labeling of amount of THC listed on packages
• Child-resistant, opaque and resealable packaging

• Signage conforms to local / state law
• Location zoned for cannabis activity 
• Receiving area is locked and secured 
• Cameras are in working order

INTERIOR
• Required signs are posted
• Any advertising or signage conforms to local / state law
• Retailer license clearly displayed
• Staff have a clear line of sight to all areas of the location
• List of products and prices available
• All interior security cameras are working

OPERATING REQUIREMENTS
• All local permits up to date and accessible
• All local / state permits are up to date and accessible
• Purchase limits set within local / state law

• Presence of a working alarmed security system that provides an 
auxiliary source of power and signals

• Doors are secured
• Product safely locked away
• Inventory adheres to local / state limits
• Safe is out of sight and secured to floor
• Check ID for every customer to ensure legal age

• Follow opening and closing protocols
• Have adequate product training
• Have had criminal background checks
• Are aware of current local / state laws and restrictions
• Offer a consultation to every customer
• Know any impairment in the workplace is not permitted

SECURITY

EMPLOYEES



ECONOMIC IMPACT

ESITMATED NUMBER OF JOBS CREATED
- Number for Retail:  19 Full time / 10 Part time
- Wage Data Range:  $15 counter service - $60 skilled labor

ESTIMATED REVENUE TO THE CITY OF HOLYOKE
- Numbers for Retail:  Gross Sales $3,859,983 = (City Sales Tax) $115,800 + (Town Impact Fee) $115,800

GENERAL ECONOMIC AND COMMUNITY IMPACT
- Local Hiring Commitment.  We are hoping that many Holyoke residents apply for jobs at our facility.
- We are committed to supporting local charities with monetary donations.  
- We will support local business as much as possible for all of our business needs.
- We are occupying a soon to be vacant warehouse space that just due to its sheer size, could potentially be empty for years.
- We hope that our estimated 50 employees will increase sales to the city’s local stores, restaurants, and small businesses. 
- We hope that our impact fees and local taxes help fund local projects including roads, parks, and education.



TIGERTOWN, LLC
56 JACKSON ST

HOLYOKE, MA 01040

BAKEDBEANMA@GMAIL.COM

CONTACT US AT:



Plan for Obtaining Liability Insurance: 

 

Tigertown LLC (the “Company”) will work with an insurance broker licensed in the 

Commonwealth of Massachusetts to obtain insurance that meets or exceeds the requirements set 

forth in 935 CMR 500.105 (10). 

 

Pursuant to 935 CMR 500.105(10) the Company shall obtain and maintain general liability 

insurance coverage for no less than $1,000,000 per occurrence and $2,000,000 in aggregate, 

annually, and product liability insurance coverage for no less than $1,000,000 per occurrence and 

$2,000,000 in aggregate, annually, or such amount as otherwise approved by the Commission.  

The deductible for each policy shall be no higher than $5,000 per occurrence.   

 

Pursuant to 935 CMR 500.105(10)(b) if the Company is unable to obtain minimum liability 

insurance coverage as required by 935 CMR 500.105(10)(a) the Company will place in escrow 

(the “Liability Insurance Escrow Account”) a sum of no less than Two Hundred and Fifty 

Thousand and 00/100 ($250,000.00) or such other amount approved by the Commission, to be 

expended for coverage of liabilities.  If the Company is unable to obtain minimum liability 

insurance coverage as required by 935 CMR 500.105(10)(a) the Company will properly 

document such inability through written records that will be retained in accordance with the 

Company’s Record Retention Policy (incorporated herein by reference).  If the Liability 

Insurance Escrow Account is used to cover such liabilities, it will be replenished within ten (10) 

business days of such expenditure.   

 

The Company will submit reports documenting compliance with 935 CMR 500.105(10) in a 

manner and form determined by the Commission pursuant to 935 CMR 500.000. 

 

This policy may also be referred to by the Company as the “Liability Insurance Policy”. 

 













Baked Bean LLC <bakedbeanma@gmail.com>

legal notice

SPR-classified-legals <SPR-class-legals@repub.com> Tue, Apr 9, 2019 at 3:02 PM
To: "bakedbeanma@gmail.com" <bakedbeanma@gmail.com>

Hi Chris,

Thanks for taking my call! Notice has been scheduled to run  on the 12th of April, order # 3110067, cost $ 227.40.

I did delete the second paragraph, as you do not need to have that information in the notice. (none of the other marijuana notice that I have published included that information and you pay by the line) If you need it in, let me
know and I will add it.

I can be reached at 413-788-1297 until 4pm which is the deadline for Friday.

Thank you, Kathy

 

 

 

Kathy Portier
Legal Advertising Department

The Republican/MassLive.com/El Pueblo Latino

1860 Main Street

Springfield, MA  01103

Email: classified-legals@repub.com

Office: 413.788.1297

Fax: 413.735.1684

        ---------- Your Local News Source Since 1824 ----------

 

mailto:classified-legals@repub.com










 

 

Plan to Remain Compliant with Local Zoning 
 
On December 19, 2017, the City Council for the City of Holyoke amended the City’s Zoning 
Ordinance to allow the cultivation, production and dispensing of marijuana for adult-use in the 
Industrial G (IG) zoning district. Please see the attached zoning ordinance for reference.  
 
Tigertown LLC (the “Company”), is proposing to develop and operate a Marijuana Retailer (the 
“Marijuana Establishment”) at 56 Jackson Street, Holyoke, MA 01040 (the “Property”).  The 
Property is located in the Industrial G zoning district, which permits the operation of the 
proposed Marijuana Establishment subject to the granting of a Special Permit from the Holyoke 
City Council pursuant to Section 70.10 of the Holyoke Zoning Ordinance. Please see below for a 
screenshot of the facility and GIS mapping system overview from the City of Holyoke’s GIS 
database.  
 
The Property and Marijuana Establishment satisfy local zoning requirements in that the 
operations (1) will take place at a fixed location, within a fully enclosed building; (2) will not 
permit outside storage; (3) will not have a gross floor area in excess of 5,000 square feet; (4) will 
provide proper ventilation; and (4) will only have signage that is in compliance with the 
Commission and the City of Holyoke regulations.  Furthermore, the Marijuana Establishment is 
not located within a building that contains any residential units, including transient housing such 
as hotels, motels and dormitories.  
 
The Company has discussed the proposed Marijuana Establishment with City officials, including 
the officials from the building department and police department and entered into a host 
community agreement with the City.   
 
The Company plans to continue to work with officials from the City of Holyoke to ensure the 
operations will have a positive impact on the community and will work diligently to obtain all 
necessary approvals and permitting. 
 
The Company hereby submits that it will continue to comply with all local and state 
requirements and its CEO and founder, Rich Rainone will be responsible for ongoing compliance 
with local and state rules and regulations.   
 
 



 

 

City of Holyoke GIS Mapping Site Identification 
 

 
 
 
 
 

Google Map Street View 
 

 
 
 
 





































TIGERTOWN LLC
56 JACKSON ST
HOLYOKE MA  01040-5592

Commonwealth of Massachusetts
Department of Revenue
Christopher C. Harding, Commissioner

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

Case ID:

L0993891200
May 13, 2019
0-000-756-094

Letter ID:
Notice Date:

The Commissioner of Revenue certifies that, as of the date of this certificate, TIGERTOWN LLC is in
compliance with its tax obligations under Chapter 62C of the Massachusetts General Laws.

This certificate doesn't certify that the taxpayer is compliant in taxes such as unemployment insurance
administered by agencies other than the Department of Revenue, or taxes under any other provisions of
law.

This is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General
Laws.

  Why did I receive this notice?

  What if I have questions?

  Visit us online!

Visit mass.gov/dor to learn more about Massachusetts tax laws and DOR policies and procedures,
including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account:
 
•  Review or update your account
•  Contact us using e-message
•  Sign up for e-billing to save paper
•  Make payments or set up autopay

If you have questions, call us at (617) 887-6400 or toll-free in Massachusetts at (800) 392-6089, Monday
through Friday, 8:30 a.m. to 4:30 p.m..

Edward W. Coyle, Jr., Chief

 
Collections Bureau

000002

 





Tigertown LLC 
 

Policies and Procedures for Tigertown LLC 

Diversity Plan 
 
Grass Appeal LLC (the “Company”) is currently one hundred percent (100%) owned by veterans 
and as such understands and appreciates the importance of diversity and as such is committed to 
actively working to ensure a diverse work place is created in the Company.  
 
It is a policy of the Company to promote equity among minorities, women, veterans, people with 
disabilities and L.G.B.T.Q. +, in the operation of the Marijuana Establishment. To the extent 
permissible by law, the Company will make jobs available to minorities, women, veterans, people 
with disabilities, and i.e. L.G.B.T.Q. +, but this does not prevent the Company from hiring the 
most qualified candidates and complying with all employment laws and other legal requirements.  
To this end, the Company will deploy a plan for enhancing diversity and equity within the 
organization through a number of various outreach efforts.  
 
Specifically, as it relates to its own internal practices, the Company will implement the following 
policies in connection with its diversity plan:   
 
Goals:  
 
(1) The Company endeavors to provide job opportunities to minorities, women, veterans, people 

with disabilities, and L.G.B.T.Q. +. As the Company hires new employees, it shall be a goal 
of the Company to increase the number of individuals employed by the Company that fall 
within the aforementioned target demographics by 10% of the number of jobs added, or a 
minimum of 1 job, whichever is greater. Further breakdown of this 10% would be 2% 
minorities, 2% women, 2% veterans, 2% people with disabilities, and 2% L.G.B.T.Q. +. 

 
(2) It shall be a goal of the Company to offer advancement to management and executive 

positions internally, thereby providing opportunities to its diverse workforce, to the extent its 
workforce has been filled by diverse individuals, for advancement.  

 
(3) The Company shall seek parity in its work force based on the American Community Survey 

(ACS) 2010 U.S. Census. Workforce availability statistics for the Total Civilian Labor Force 
for Massachusetts are as follows: Women 48.8%, Minorities 20.7%, Persons with 
Disabilities 12%, and Veterans 7%1.  

 
(4) It shall be a goal of the Company to ensure that all of its employees receive training on 

diversity and sensitivity. 
 

Programs: 
 
To the extent reasonably practicable, the Company shall Implement the following programs: 
 
 In an effort to ensure it has the opportunity to interview, and hire a diverse staff, the Company 

will post monthly notices for three (3) months prior to opening any of its Marijuana 
Establishments in newspapers of general circulation such as the Worcester Telegram and 

 
1 https://www.mass.gov/files/2017-08/census-2010-workforce-availability.pdf 



Tigertown LLC 
 

Policies and Procedures for Tigertown LLC 

Gazette and post a notice at the municipal offices in Worcester three (3) months prior to 
opening.  The aforementioned notices will state that the Company is specifically looking for 
women, minorities, or persons with disabilities to work for the Company.  The Company also 
intends to advertise its job openings through MassHire.   

 
 In an effort to ensure the Company meets its goal of offering advancement to management and 

executive positions internally, the Company shall offer 100% of the Company’s opportunities 
for advancement internally. 

 
 As described above, it is a goal of the Company to seek parity in its workforce.  Accordingly, 

the Company shall form a diversity and equity committee to monitor the Company’s progress 
towards meeting those goals.  This committee will meet quarterly to review and assess the 
Company’s hires and hiring practices. Meeting Minutes will be provided to the Commission 
on request and for the Company’s annual license renewal application.    

 
 The Company shall require that employees receive education on diversity, implicit biases and 

sensitivity within the first ninety (90) days of employment and once annually thereafter.   
 

Measurements: 
 
To the extent reasonably practicable and as allowed by law, the Company shall implement the 
following measurements: 
 

a. Pursuant to 935 CMR 500.103(4)(a) the Company’s diversity and equality committee 
shall prepare an annual report identifying the Company’s efforts to encourage diversity 
in the work place, in compliance with 935 CMR 500.101(1)(c)(7)(k) and this Diversity 
Policy.  Specifically, said report shall identify the demographics of its employee 
population including but not limited to identifying the gender, race, sexual orientation 
and disabled status of its employees without identifying the employee specifically and 
to the extent each employee is willing to share such information.   
 
Additionally, this report will include the following metrics:  
 

i. Number of individuals from the target demographic groups who were hired and 
retained after the issuance of a license;  
 

ii. Number of promotions for people falling into the target demographics since 
initial licensure and number of promotions offered;  
 

iii. Number of jobs created since initial licensure;  
 

iv. Number of job postings in publications with supporting documentation; and  
 

v. Number and subject matter of internal trainings held on diversity, implicit 
biases and sensitivity and the number of employees in attendance. 

 



Tigertown LLC 
 

Policies and Procedures for Tigertown LLC 

The Company affirmatively states that: (1) it has reached out to MassHire to confirm that it can 
post job offers through that organization; (2) it acknowledges and is aware, and will adhere to, the 
requirements set forth in 935 CMR 500.105(4) which provides the permitted and prohibited 
advertising, branding, marketing, and sponsorship practices of every Marijuana Establishment; (3) 
any actions taken, or programs instituted, will not violate the Commission’s regulations with 
respect to limitations on ownership or control or other applicable state laws and (4) the Company 
will be required to document progress or success of this plan, in its entirety, annually upon renewal 
of this license. 
 
This policy may also be referred to by the Company as the “Diversity Plan”. 
 
 



Tigertown LLC 
 

Policies and Procedures for Tigertown LLC 

Maintaining of Financial Records 
 
Tigertown LLC (the “Company”) shall keep and maintain records of the Marijuana 
Establishment in accordance with generally accepted accounting principles.  Such records shall 
be available for inspection by the Commission, upon request and shall include, but not be limited 
to, all financial records required in any section of 935 CMR 500.000: Adult Use of Marijuana, 
and business records, in accordance with 935 CMR 500.105(e), which shall include manual or 
computerized records of:  
 
1. Assets and liabilities;  

 
2. Monetary transactions;  

 
3. Books of accounts, which shall include journals, ledgers, and supporting documents, 

agreements, checks, invoices, and vouchers;  
 

4. Sales records including the quantity, form, and cost of marijuana products; and  
 

5. Salary and wages paid to each employee, or stipend, executive compensation, bonus, benefit, 
or item of value paid to any persons having direct or indirect control over the marijuana 
establishment, if any.  

 
Furthermore, consistent with the Company’s Dispensing Policy, the Company shall implement 
the following policies for Recording Sales 
 
(a) The Company shall utilize a point-of-sale (“POS”) system approved by the Commission, in 

consultation with the Massachusetts Department of Revenue (“DOR”).  
 

(b) The Company may also utilize a sales recording module approved by the DOR.  
 

(c) The Company shall not utilize any software or other methods to manipulate or alter sales data 
at any time or under any circumstances.  
 

(d) The Company shall conduct a monthly analysis of its equipment and sales data to determine 
that no software has been installed that could be utilized to manipulate or alter sales data and 
that no other methodology has been employed to manipulate or alter sales data. The 
Company shall maintain records that it has performed the monthly analysis and produce it 
upon request to the Commission. If the Company determines that software has been installed 
for the purpose of manipulation or alteration of sales data or other methods have been 
utilized to manipulate or alter sales data:  

 
i. it shall immediately disclose the information to the Commission;  

 
ii. it shall cooperate with the Commission in any investigation regarding manipulation or 

alteration of sales data; and  
 



Tigertown LLC 
 

Policies and Procedures for Tigertown LLC 

iii. take such other action directed by the Commission to comply with 935 CMR 
500.105.  

 
(e) The Company shall comply with 830 CMR 62C.25.1: Record Retention and DOR Directive 

16-1 regarding recordkeeping requirements.  
 

(f) The Company shall adopt separate accounting practices at the POS for marijuana and 
marijuana product sales, and non-marijuana sales.  
 

(g) The Company shall allow the Commission and the DOR audit and examine the POS system 
used by a retailer in order to ensure compliance with Massachusetts tax laws and 935 CMR 
500.000: Adult Use of Marijuana;  

 
Following closure of a Marijuana Establishment, the Company shall keep all records for at least 
two years at the Company’s expense and in a form and location acceptable to the Commission. 
 
This policy may also be referred to by the Company as the “Financial Record Maintenance 
and Retention Policy”. 
 



Tigertown LLC 
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Personnel Policies Including Background Checks 
 
Tigertown LLC (the “Company”) shall implement the following Personnel Policies and 
Background Check policies: 

 
(1) The Company shall require that all personnel strictly adhere to, and comply with, all 

aspects of the Security Policy, which policy shall be incorporated herein by reference, 
specifically employee security policies, including personal safety and crime prevention 
techniques;  

 
(2) The Company shall develop a staffing plan and staffing records in compliance with 935 

CMR 500.105(9)(d);  
 

(3) The Company shall develop emergency procedures, including a disaster plan with 
procedures to be followed in case of fire or other emergencies; 

 
(4) It shall be a policy of the Company that the workplace shall be alcohol, smoke and drug-

free; 
 

(5) The Company shall require that all personnel strictly adhere to, and comply with, all 
aspects of the Record Retention and Financial Record Maintenance and Retention 
policies, which policies shall be incorporated herein by reference, specifically regarding 
the maintenance of confidential information and other records required to be maintained 
confidentially; 

 
(6) The Company shall immediately dismiss any Marijuana Establishment agent who has:  

 
a. Diverted marijuana, which shall be reported to law enforcement authorities and to the 

Commission;  
 

b. Engaged in unsafe practices with regard to operation of the Marijuana Establishment, 
which shall be reported to the Commission; or  
 

c. Been convicted or entered a guilty plea, plea of nolo contendere, or admission to 
sufficient facts of a felony drug offense involving distribution to a minor in the 
Commonwealth, or a like violation of the laws of Other Jurisdictions (as that term is 
defined in 935 CMR 500.002). 

 
(7) The Company shall make a list of all board members and Executives (as that term is 

defined in 935 CMR 500.002) of the Marijuana Establishment, and members of the 
licensee (if any), available upon request by any individual.  The Company may make this 
list available on its website.  

 
(8) The Company shall develop policies and procedures for the handling of cash on 

Marijuana Establishment premises including but not limited to storage, collection 
frequency, and transport to financial institution(s), as set forth in its Security Policy. 
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(9) The Company shall apply for registration for all of its board members, directors, 

employees, Executives (as that term is defined in 935 CMR 500.002), managers, and 
volunteers. All such individuals shall:  

 
a. be 21 years of age or older;  

 
b. not have been convicted of an offense in the Commonwealth involving the 

distribution of controlled substances to minors, or a like violation of the laws of Other 
Jurisdictions (as that term is defined in 935 CMR 500.002); and  
 

c. be determined suitable for registration consistent with the provisions of 935 CMR 
500.800 and 935 CMR 500.801 or 935 CMR 500.802.  

 
(10) An application for registration of a marijuana establishment agent shall include:  

 
a. the full name, date of birth, and address of the individual;  

 
b. all aliases used previously or currently in use by the individual, including maiden 

name, if any;  
 

c. a copy of the applicant’s driver’s license, government-issued identification card, 
liquor purchase identification card issued pursuant to M.G.L. c. 138, § 34B, or other 
verifiable identity document acceptable to the Commission;  
 

d. an attestation that the individual will not engage in the diversion of marijuana 
products; 
 

e. written acknowledgment by the applicant of any limitations on his or her 
authorization to cultivate, harvest, prepare, package, possess, transport, and dispense 
marijuana in the Commonwealth;  
 

f. background information, including, as applicable:  
 

1. a description and the relevant dates of any criminal action under the laws of 
the Commonwealth, or Other Jurisdiction (as that term is defined in 935 CMR 
500.002), whether for a felony or misdemeanor and which resulted in 
conviction, or guilty plea, or plea of nolo contendere, or admission of 
sufficient facts;  
 

2. a description and the relevant dates of any civil or administrative action under 
the laws of the Commonwealth, or Other Jurisdiction (as that term is defined 
in 935 CMR 500.002) relating to any professional or occupational or 
fraudulent practices;  
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3. a description and relevant dates of any past or pending denial, suspension, or 
revocation of a license or registration, or the denial of a renewal of a license or 
registration, for any type of business or profession, by any federal, state, or 
local government, or any foreign jurisdiction;  
 

4. a description and relevant dates of any past discipline by, or a pending 
disciplinary action or unresolved complaint by, the Commonwealth, or Other 
Jurisdiction (as that term is defined in 935 CMR 500.002) with regard to any 
professional license or registration held by the applicant;  

 
(b) a nonrefundable application fee paid by the Marijuana Establishment with which 

the marijuana establishment agent will be associated; and  
 

(c) any other information required by the Commission.  
 

(11) An Executives (as that term is defined in 935 CMR 500.002) of the Company registered 
with the Department of Criminal Justice Information Systems (“DCJIS”) pursuant to 803 
CMR 2.04: iCORI Registration, shall submit to the Commission a Criminal Offender 
Record Information (“CORI”) report and any other background check information 
required by the Commission for each individual for whom the Company seeks a 
marijuana establishment agent registration, obtained within 30 calendar days prior to 
submission.  

 
a. The CORI report obtained by the Company shall provide information authorized 

under Required Access Level 2 pursuant to 803 CMR 2.05(3)(a)2. 
 

b. The Company’s collection, storage, dissemination and usage of any CORI report or 
background check information obtained for marijuana establishment agent 
registrations shall comply with 803 CMR 2.00:  Criminal Offender Record 
Information (CORI). 

 
(12) The Company shall notify the Commission no more than one (1) business day after a 

marijuana establishment agent ceases to be associated with the Company. The subject 
agent’s registration shall be immediately void when the agent is no longer associated with 
the Company.  

 
(13) The Company shall require that all agents renew their registration cards annually from 

the date of issue, subject to a determination by the Commission that the agent continues 
to be suitable for registration.  

 
(14) After obtaining a registration card for a marijuana establishment agent, the Company 

shall notifying the Commission, in a form and manner determined by the Commission, as 
soon as possible, but in any event, within five (5) business days of any changes to the 
information that the Marijuana Establishment was previously required to submit to the 
Commission or after discovery that a registration card has been lost or stolen.  
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(15) The Company’s agents shall carry their registration card at all times while in possession 
of marijuana products, including at all times while at the Marijuana Establishment or 
while transporting marijuana products.  
 

(16) Should any of the Company’s agents be affiliated with multiple Marijuana 
Establishments the Company shall ensure that such agents are registered as a marijuana 
establishment agent by each Marijuana Establishment and shall be issued a registration 
card for each establishment. 

 
(17) The Company shall maintain, and keep up to date, an employee handbook that employees 

will be given copies of at the start of their employment and will be required to attest that 
they have read and received the same, covering a wide range of topics, including but not 
limited to: (1) Employee benefits; (2) Vacation and sick time; (3) Work  schedules; (4) 
Confidentiality standards; (5) Criminal background check standards (6) Security and 
limited access areas; (7) Employee identification and facility access; (8) Personal safety 
and crime prevention techniques; (9) Alcohol, drug, and smoke-free workplace; and (10) 
Grounds for discipline and termination. Each Employee shall be required to review the 
handbook and attest to their understanding and receipt of the same.  The Company will 
review its employee handbook periodically and communicate any changes to its 
employees. 

 
Personnel Record Keeping 
 
The Company shall maintain the following Personnel Records: 
 
1. Job descriptions for each employee and volunteer position, as well as organizational charts 

consistent with the job descriptions; 
 

2. A personnel record for each marijuana establishment agent. Such records shall be maintained 
for at least 12 months after termination of the individual’s affiliation with the Marijuana 
Establishment and shall include, at a minimum, the following:  

 
a. All materials submitted to the Commission pursuant to 935 CMR 500.030(2);  

 
b. Documentation of verification of references;  

 
c. The job description or employment contract that includes duties, authority, 

responsibilities, qualifications, and supervision  
 

d. Documentation of all required training, including training regarding privacy and 
confidentiality requirements, and the signed statement of the individual indicating the 
date, time, and place he or she received said training and the topics discussed, including 
the name and title of presenters;  
 

e. Documentation of periodic performance evaluations;  
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f. A record of any disciplinary action taken; and  
 

g. Notice of completed responsible vendor and eight (8) hour related duty training.  
 

3. A staffing plan that will demonstrate accessible business hours and safe cultivation 
conditions (as applicable);  

 
4. Personnel policies and procedures; and  
 
5. All background check reports obtained in accordance with M.G.L. c. 6 § 172, 935 CMR 

500.029, 935 CMR 500.030, and 803 CMR 2.00: Criminal Offender Record Information 
(CORI). 
 

The Company’s aforementioned Personnel Records shall be available for inspection by the 
Commission, on request. All records shall be maintained in accordance with generally accepted 
accounting principles.  
 
Following closure of the Company’s Marijuana Establishment, all records shall be kept for at 
least two (2) years at the Company’s expense, in a form and location acceptable to the 
Commission.  
 
Staffing Plan: 
 
Executive Level: 

 CEO; 
 CFO; and 
 COO.  

 
Management Level: 

 Sales Manager; and 
 Security Manager. 

 
Staff Level 

 Up to fifteen (15) Staff Level Sales Representatives; 
 
Consultant Level 

 Attorney / Compliance Officer; 
 Human Resources Provider; and 
 Up to five (5) Security Officers. 

 
This policy may also be referred to by the Company as the “Personnel and Background Check 
Policy”. 
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Employee Qualifications and Training 
 
Tigertown LLC (the “Company”) shall ensure that all marijuana establishment agents complete 
training prior to performing job functions.  Training shall be tailored to the roles and 
responsibilities of the job function of each marijuana establishment agent, and at a minimum 
shall include a three (3) hour Responsible Vendor Program under 935 CMR 500.105(2)(b). 
Agents responsible for tracking and entering product into the Seed-to-sale SOR must receive 
training in a form and manner determined by the Commission.  It shall be a policy of the 
Company that all marijuana agents and staff shall receive and participate in, a minimum of, eight 
(8) hours of on-going training annually.  
 
Company Training Policies shall be as follows: 
 
1. All owners, managers and employees of the Company that are involved in the handling and 

sale of marijuana for adult use at the time of licensure or renewal of licensure, as applicable, 
shall attend and successfully complete a responsible vendor training program. 
 

2. Once the Company is designated as a “responsible vendor” all new employees involved in 
the handling and sale of marijuana for adult use shall successfully complete a responsible 
vendor training program within ninety (90) days of hire.  
 

3. It shall be a policy of the Company that after initial successful completion of a responsible 
vendor program, each owner, manager, and employee involved in the handling and sale of 
marijuana for adult use shall successfully complete the program once every year thereafter to 
maintain designation as a “responsible vendor.”  
 

4. Administrative employees who do not handle or sell marijuana may take the responsible 
vendor training program on a voluntary basis.  
 

5. The Company shall maintain records of responsible vendor training program compliance for 
four (4) years and make them available to inspection by the Commission and any other 
applicable licensing authority on request during normal business hours. 

 
The Company shall ensure that such responsible vendor training programs core curriculum 
include the following:  
 
(a) Discussion concerning marijuana’s effect on the human body. Training shall include:  

 
a. Scientifically based evidence on the physical and mental health effects based on the 

type of marijuana product;  
 

b. The amount of time to feel impairment;  
 

c. Visible signs of impairment; and  
 

d. Recognizing the signs of impairment.  
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(b) Diversion prevention and prevention of sales to minors, including best practices; 

 
(c) Compliance with all tracking requirements; and  

 
(d) Acceptable forms of identification. Training shall include:  

 
a. How to check identification;  

 
b. Spotting false identification;  

 
c. Patient registration cards formerly and validly issued by the DPH or currently and 

validly issued by the Commission;  
 

d. Provisions for confiscating fraudulent identifications; and  
 

e. Common mistakes made in verification.  
 

(e) Other key state laws and rules affecting owners, managers, and employees, which shall 
include:  

 
a. Local and state licensing and enforcement;  

 
b. Incident and notification requirements;  

 
c. Administrative and criminal liability;  

 
d. License sanctions;  

 
e. Waste disposal; 

 
f. Health and safety standards;  

 
g. Patrons prohibited from bringing marijuana onto licensed premises;  

 
h. Permitted hours of sale;  

 
i. Conduct of the Marijuana Establishment;  

 
j. Permitting inspections by state and local licensing and enforcement authorities;  

 
k. Licensee responsibilities for activities occurring within licensed premises;  

 
l. Maintenance of records;  

 
m. Privacy issues; and  
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n. Prohibited purchases and practices.  

 
(f) Any other areas of training determined by the Commission to be included in a responsible 

vendor training program. 
 
The Company shall also ensure that all of its board members, directors, employees, Executives 
(as that term is defined in 935 CMR 500.002), managers, and volunteers shall:  
 

(a) be 21 years of age or older;  
 

(b) not have been convicted of an offense in the Commonwealth involving the 
distribution of controlled substances to minors, or a like violation of the laws of 
another state, the United States or foreign jurisdiction, or a military, territorial, or 
Native American tribal authority; and  
 

(c) be determined suitable for registration consistent with the provisions of 935 CMR 
500.800 and 500.802.  

 
This policy may also be referred to by the Company as the “Employee Qualification and 
Training Policy”. 
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Quality Control and Testing for Contaminants 
 
Testing of Marijuana 
 
Tigertown LLC (the “Company”) shall not sell or otherwise market for adult use any marijuana 
product, including marijuana, that has not first been tested by an Independent Testing Laboratory, 
except as allowed under 935 CMR 500.000: Adult Use of Marijuana.  
 
The Company is not proposing to cultivate or produce its own products at this time.  The 
Company intends to obtain all of its products from other duly licensed Marijuana Establishments. 
 
The Company shall ensure that all marijuana and marijuana products sold at its Marijuana 
Establishment have been tested by an Independent Testing Laboratory that tests the marijuana 
products in compliance with the protocol(s) established in accordance with M.G.L. 94G § 15 and 
in a form and manner determined by the Commission including, but not limited to, Protocol for 
Sampling and Analysis of Finished Medical Marijuana Products and Marijuana-infused Products. 
Testing of the Company’s environmental media (e.g., soils, solid growing media, and water) shall 
be performed in compliance with the Protocol for Sampling and Analysis of Environmental Media 
for Massachusetts Registered Medical Marijuana Dispensaries published by the Commission, as 
applicable.  
 
The Company shall ensure that all marijuana and marijuana products have been tested for the 
cannabinoid profile and for contaminants as specified and required by the Commission, including 
but not limited to mold, mildew, heavy metals, plant-growth regulators, and the presence of 
pesticides not approved for use on marijuana by the Massachusetts Department of Agricultural 
Resources. 
 
The Company shall notify the Commission within seventy-two (72) hours of receipt in writing, of 
any laboratory testing results indicating that the marijuana or marijuana products contaminant 
levels are above acceptable limits established in the protocols identified in 935 CMR 500.160(1) 
that contamination cannot be remediated, and must be disposed of. The notification from the 
Company shall describe a proposed plan of action for both the destruction of the contaminated 
production batch within seventy-two (72) hours, and the assessment of the source of contamination 
and shall contain any information regarding contamination as specified by the Commission, or 
immediately upon request by the Commission. The Company shall ensure that notification comes 
from both the Marijuana Establishment and the Independent Testing Laboratory, separately and 
directly.  
 
The Company shall maintain the results of all testing for no less than one year. Any marijuana or 
marijuana products with testing dates in excess of one year shall be deemed expired and may not 
be dispensed, sold, transferred or otherwise conveyed until retested.  
 
All transportation of marijuana to and from Independent Testing Laboratories providing marijuana 
testing services shall comply with the Company’s Transportation Policy and 935 CMR 
500.105(13).  
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All excess marijuana shall be disposed of in compliance with the Company’s Waste Disposal 
Policy and 935 CMR 500.105(12), either by the Independent Testing Laboratory returning excess 
marijuana to the source Marijuana Establishment for disposal or by the Independent Testing 
Laboratory disposing of it directly. 
 
Single-servings of Marijuana Products tested for potency in accordance with 935 
CMR500.150(4)(a) shall be subject to a potency variance of no greater than plus/minus ten percent 
(+/- 10%).   
 
Marijuana and Marijuana Products submitted for retesting prior to remediation must be submitted 
to an Independent Testing Laboratory other than the laboratory which provided the initial failed 
result.  Marijuana submitted for retesting after documented remediation may be submitted to the 
same Independent Testing Laboratory that produced the initial failed testing result prior to 
remediation 
 
Handling of Marijuana  
 
The Company shall handle and process marijuana and marijuana products in a safe and sanitary 
manner.  The Company shall implement the following policies (as applicable to its Marijuana 
Retail License): 
 

(a) To the extent applicable the Company shall process the leaves and flowers of the female 
marijuana plant only, which shall be:  
 
1. Well cured and generally free of seeds and stems;  
2. Free of dirt, sand, debris, and other foreign matter;  
3. Free of contamination by mold, rot, other fungus, pests and bacterial diseases and 

satisfying the sanitation requirements in 105 CMR 500.000:  Good Manufacturing 
Practices for Food, and if applicable, 105 CMR 590.000:  State Sanitary Code Chapter 
X: Minimum Sanitation Standards for Food Establishments;  

4. Prepared and handled on food-grade stainless steel tables with no contact with the 
Company’s marijuana establishment agents’ bare hands; and  

5. Packaged in a secure area.  
 

(b) The Company shall comply with the following sanitary requirements:  
 
1. Any marijuana establishment agent whose job includes contact with marijuana or non-

edible marijuana products, including cultivation, production, or packaging shall 
comply with the requirements for food handlers specified in 105 CMR 300.000: 
Reportable Diseases, Surveillance, and Isolation and Quarantine Requirements;  
 

2. Any marijuana establishment agent working in direct contact with preparation of 
marijuana or non-edible marijuana products shall conform to sanitary practices while 
on duty, including:  

i. Maintaining adequate personal cleanliness; and  
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ii. Washing hands thoroughly in an adequate hand-washing area before starting 
work, and at any other time when hands may have become soiled or 
contaminated.  

 
3. The Company shall supply adequate and convenient hand-washing facilities furnished 

with running water at a suitable temperature. Hand-washing facilities shall be located 
in the Marijuana Establishment in production areas and where good sanitary practices 
require employees to wash and sanitize their hands, and shall provide effective hand-
cleaning and sanitizing preparations and sanitary towel service or suitable drying 
devices;  
 

4. The Company shall supply sufficient space for placement of equipment and storage of 
materials as is necessary for the maintenance of sanitary operations;  
 

5. Litter and waste shall be properly removed, disposed of so as to minimize the 
development of odor and minimize the potential for the waste attracting and harboring 
pests. The operating systems for waste disposal shall be maintained in an adequate 
manner pursuant to 935 CMR 500.105(12);  
 

6. Floors, walls, and ceilings shall be constructed in such a manner that they may be 
adequately kept clean and in good repair;  
 

7. The Company shall ensure that there will be adequate safety lighting in all processing 
and storage areas, as well as areas where equipment or utensils are cleaned;  
 

8. Buildings, fixtures, and other physical facilities shall be maintained in a sanitary 
condition;  
 

9. All contact surfaces, including utensils and equipment, shall be maintained in a clean 
and sanitary condition. Such surfaces shall be cleaned and sanitized as frequently as 
necessary to protect against contamination, using a sanitizing agent registered by the 
US Environmental Protection Agency (EPA), in accordance with labeled instructions. 
Equipment and utensils shall be so designed and of such material and workmanship as 
to be adequately cleanable;  
 

10. All toxic items shall be identified, held, and stored in a manner that protects against 
contamination of marijuana products.  Toxic items shall not be stored in an area 
containing products used in the cultivation of marijuana.  The Commission may require 
a Marijuana Establishment to demonstrate the intended and actual use of any toxic 
items found on the premises;  
 

11. The Company’s water supply shall be sufficient for necessary operations. Any private 
water source shall be capable of providing a safe, potable, and adequate supply of water 
to meet the Marijuana Establishment’s needs;  
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12. Plumbing shall be of adequate size and design, and adequately installed and maintained 
to carry sufficient quantities of water to required locations throughout the Marijuana 
Establishment. Plumbing shall properly convey sewage and liquid disposable waste 
from the Marijuana Establishment. There shall be no cross-connections between the 
potable and waste water lines;  
 

13. The Company shall provide its employees with adequate, readily accessible toilet 
facilities that are maintained in a sanitary condition and in good repair;  
 

14. Products that can support the rapid growth of undesirable microorganisms shall be held 
in a manner that prevents the growth of these microorganisms; and 
 

15. Storage and transportation of finished products shall be under conditions that will 
protect them against physical, chemical, and microbial contamination as well as against 
deterioration of finished products or their containers.  
 

16. All vehicles and transportation equipment used in the transportation of marijuana 
products or edibles requiring temperature control for safety must be designed, 
maintained, and equipped as necessary to provide adequate temperature control to 
prevent the marijuana products or edibles from becoming unsafe during transportation, 
consistent with applicable requirements pursuant to 21 CFR 1.908(c).  
 

(c) The Company shall comply with sanitary requirements. All edible products shall be 
prepared, handled, and stored in compliance with the sanitation requirements in 105 CMR 
590.000: State Sanitary Code Chapter X: Minimum Sanitation Standards for Food 
Establishments. 

 
This policy may also be referred to by the Company as the “Quality Control and Testing Policy”. 
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Record Keeping Procedures 
 
(COMPANY NAME) (the “Company”) shall keep and maintain records of the Marijuana 
Establishment in accordance with generally accepted accounting principles.  Such records shall 
be available for inspection by the Commission, upon request and shall include, but not be limited 
to, all records required in any section of 935 CMR 500.000: Adult Use of Marijuana, in addition 
to the following:  
 

(a) Written operating procedures as required by 935 CMR 500.105(1);  
 

(b) Inventory records as required by 935 CMR 500.105(8);  
 

(c) Seed-to-sale tracking records for all marijuana products as required by 935 CMR 
500.105(8)(e);  
 

(d) Personnel records as described in the Company’s Personnel and Background Check 
Policy, which policy shall be incorporated herein by reference, and as follows: 
 

a. Job descriptions for each employee and volunteer position, as well as 
organizational charts consistent with the job descriptions; 

 
b. A personnel record for each marijuana establishment agent. Such records shall be 

maintained for at least 12 months after termination of the individual’s affiliation 
with the Marijuana Establishment and shall include, at a minimum, the following:  

 
i. All materials submitted to the Commission pursuant to 935 CMR 

500.030(2);  
 

ii. Documentation of verification of references;  
 

iii. The job description or employment contract that includes duties, authority, 
responsibilities, qualifications, and supervision  

 
iv. Documentation of all required training, including training regarding 

privacy and confidentiality requirements, and the signed statement of the 
individual indicating the date, time, and place he or she received said 
training and the topics discussed, including the name and title of 
presenters;  

 
v. Documentation of periodic performance evaluations;  

 
vi. A record of any disciplinary action taken; and  

 
vii. Notice of completed responsible vendor and eight (8) hour related duty 

training.  
 



Tigertown LLC 
 

Policies and Procedures for Tigertown LLC 

c. A staffing plan that will demonstrate accessible business hours and safe 
cultivation conditions (as applicable);  

 
d. Personnel policies and procedures; and  

 
e. All background check reports obtained in accordance with M.G.L. c. 6 § 172, 935 

CMR 500.029, 935 CMR 500.030, and 803 CMR 2.00: Criminal Offender Record 
Information (CORI);  

 
(e) Business records as described in the Company’s Financial Record Maintenance and 

Retention Policy, which shall include manual or computerized records of the following: 
(1) assets and liabilities; (2) monetary transactions; (3) books of accounts, which shall 
include journals, ledgers, and supporting documents, agreements, checks, invoices, and 
vouchers; (4) sales records including the quantity, form, and cost of marijuana products; 
and (5) salary and wages paid to each employee, or stipend, executive compensation, 
bonus, benefit, or item of value paid to any persons having direct or indirect control over 
the marijuana establishment, if any; and 
 

(f) Waste disposal records as required under 935 CMR 500.105(12), including but not 
limited to, a written or electronic record of the date, the type and quantity of marijuana, 
marijuana products or waste disposed or handled, the manner of disposal or other 
handling, the location of disposal or other handling, and the names of the two (2) 
Marijuana Establishment Agents present during the disposal or other handling, with their 
signatures. The Company shall keep these records for at least three (3) years. This period 
shall automatically be extended for the duration of any enforcement action and may be 
extended by an order of the Commission. 
 

All Confidential Information (as that term is defined in 935 CMR 500.002) shall be maintained 
confidentially including secured or protected storage (whether electronically or in hard copy), 
and accessible only to the minimum number of specifically authorized employees essential for 
efficient operation and retention of such records. In any event, the Company shall be authorized 
to disclose such confidential information as may be required by law.     
 
Following closure of a Marijuana Establishment, the Company shall keep all records for at least 
two (2) years at the Company’s expense and in a form and location acceptable to the 
Commission. 
 
It shall be a policy of the company that any and all records subject to any enforcement action 
shall be retained for the duration of such action, or as otherwise extended by order of the 
Commission. 
 
This policy may also be referred to by the Company as the “Record Retention Policy”. 
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Restricting Access to Age 21 and Older 
 
Tigertown LLC (the “Company”) shall require that all Marijuana Establishment Agents, Visitors 
and Consumers of marijuana for adult use (each as defined in 935 CMR 500.002) are 21 years of 
age or older.  The Company will positively identify individuals seeking access to the premises of 
the Marijuana Establishment, or to whom marijuana or marijuana products are being transported 
pursuant to 935 CMR 500.105(14) (if applicable) to limit access solely to individuals 21 years of 
age or older.   
 
Pursuant to 935 CMR 500.140, the Company shall immediately inspect an individual’s proof of 
identification and determine that the individual is 21 years of age or older upon entry to the 
Marijuana Establishment. The Company shall also inspect an individual’s proof of identification 
at the point of sale and determine that the individual is 21 years of age or older.  The identification 
shall contain a name, photograph, and date of birth, and shall be limited to one of the following: 
 

1. A driver’s license; 
2. A government issued identification card; 
3. A military identification card; or 
4. A passport. 

 
Currently, the Company is only applying for a Marijuana Retailer license at this location.  Should 
the Company ultimately apply for, and be licensed as, a Medical Marijuana Treatment Center, thus 
permitting the sale of medical marijuana then it shall be a policy of the Company that marijuana 
and marijuana products for medical use shall only be sold to registered qualifying patients and 
personal caregivers.  The Company shall refuse to sell marijuana to any registered qualifying 
patient or personal caregiver who is unable to produce a registration card and valid proof of 
identification, or who does not have a valid certification.  The identification shall contain a name, 
photograph, and date of birth, and shall be limited to one of the following: 
 

1. A driver’s license; 
2. A government issued identification card; 
3. A military identification card; or 
4. A passport. 

 
If the Company is licensed for the sale of medical marijuana, then it shall be a policy of the 
Company that: (1) if an individual is younger than 21 years old, but 18 years of age or older, he or 
she shall not be admitted unless they produce an active patient registration card issued by the DPH 
or the Commission; and (2) if the individual is younger than 18 years old, he or she shall not be 
admitted unless they produce an active patient registration card and they are accompanied by a 
Personal Caregiver (as defined in 935 CMR 501.002) with an active patient registration card.  In 
addition to the patient registration card, registered qualifying patients 18 years of age and older 
and Personal Caregivers must also produce proof of identification.  A patient registration card is 
not sufficient proof of age.  
 
This policy may also be referred to by the Company as the “Policy to Restrict Access to Persons 
Age 21 and Older”. 
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Separating Recreational from Medical Operations 
 
Currently, Tigertown LLC (the “Company”) is only applying for a Marijuana Retailer license at 
this location.   
 
Should the Company ultimately apply for, and be licensed as, a Medical Marijuana Treatment 
Center, thus permitting the sale of Medical Marijuana then it shall be a policy of the Company that 
marijuana and marijuana products for medical use shall only be sold to registered qualifying 
patients and personal caregivers.  The Company shall refuse to sell marijuana to any registered 
qualifying patient or personal caregiver who is unable to produce a registration card and valid 
proof of identification, or who does not have a valid certification.  The identification shall contain 
a name, photograph, and date of birth, and shall be limited to one of the following: 
 

1. A driver’s license; 
2. A government issued identification card; 
3. A military identification card; or 
4. A passport. 

 
If the Company is licensed for the sale of medical marijuana, then it shall be a policy of the 
Company that: (1) if an individual is younger than 21 years old, but 18 years of age or older, he or 
she shall not be admitted unless they produce an active patient registration card issued by the DPH 
or the Commission; and (2) if the individual is younger than 18 years old, he or she shall not be 
admitted unless they produce an active patient registration card and they are accompanied by a 
Personal Caregiver (as defined in 935 CMR 501.002) with an active patient registration card.  In 
addition to the patient registration card, registered qualifying patients 18 years of age and older 
and Personal Caregivers must also produce proof of identification.  A patient registration card is 
not sufficient proof of age.  
 
The Company shall physically separate medical and adult-use sales areas.  Subject to final approval 
by the Commission, such separation shall be provided by a temporary or semi-permanent physical 
barrier, such as a stanchion, that adequately separates sales areas of marijuana or marijuana 
products for medical use from sales areas of marijuana or marijuana products for adult use for the 
purpose of patient confidentiality.   
 
The Company shall provide for separate lines for sales of marijuana or marijuana products for 
medical use from marijuana or marijuana products for adult use within the sales area, provided, 
however, that the holder of a medical registration card shall be permitted to use either line and 
shall not be limited only to the medical use line so long as compliance with 935 CMR 
501.105(5)(d) can be maintained.   
 
The Company shall adopt separate accounting practices at the point-of-sale for medical and adult-
use sales and implement procedures for virtual, i.e. electronic, separation of medical and adult use 
marijuana and marijuana products, which procedures shall be subject to the Commission’s 
approvals, but may include the use of plant or package tags in the seed-to-sale tracking system. 
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The Company shall additionally provide a patient consultation area, an area that is separate from 
the sales floor to allow for confidential visual and auditory consultation with qualifying patients. 
Such consultation area shall have signage stating “Consultation Area”, be separate from the sales 
area, and accessible by a qualifying patient or caregiver without having to traverse a limited access 
area.   
 
The Company shall also use best efforts to prioritize patient and caregiver identification 
verification and physical entry into its retail area.  
 
Pursuant to 935 CMR 500.140(10) and 935 CMR 502.140(9) the Company shall, as a co-located 
Medical Marijuana Treatment Center and Marijuana Establishment (together a “Co-located 
Marijuana Establishment” or “CMO”), strive to ensure access to a sufficient quantity and variety 
of marijuana products, including marijuana, for patients registered under 935 CMR 501.000: 
Medical Use of Marijuana.   
 
The Company shall implement the following policies and procedures in furtherance of this policy: 
 
12. The Company shall maintain a quantity and variety of marijuana products for patients 

registered under 935 CMR 501.000 that is sufficient to meet the demand indicated by an 
analysis of sales data for the preceding six (6) months as collected and recorded pursuant to 
935 CMR 500.140(6) and its Record Retention Policy, which policy shall be incorporated 
herein by reference.   

 
13. On a bi-annual basis, the Company shall maintain and provide to the Commission, accurate 

sales data collected by the it for the purpose of ensuring an adequate supply of marijuana and 
marijuana products under 935 CMR 502.140(9) 

 
14. Marijuana products reserved for patient supply shall, unless determined to be unreasonably 

impracticable by the Company, reflect the actual types and strains of marijuana products 
documented during the previous six (6) months.  If the Company determines that a product 
must be discontinued, or it is unreasonably impracticable to continue to stock those products, 
a reasonable substitution shall be made pursuant to this policy.  In the event that a substitution 
must be made, the substitution shall reflect, as closely as reasonably practicable, the type and 
strain no longer available.   

 
15. On a quarterly basis, the Company shall submit to the Commission an inventory plan to reserve 

a sufficient quantity and variety of marijuana products for registered patients, based on 
reasonably anticipated patient needs as documented by sales records over the preceding six (6) 
months.  On each occasion that the supply of any product within the reserved patient supply is 
exhausted and a reasonable substitution cannot be made, the Company shall submit a report to 
the Commission in a form determined by the Commission.   

 
16. Marijuana products reserved for patient supply shall be either maintained on site at the retailer 

or easily accessible at another Company location. 
 



Tigertown LLC 
 

Policies and Procedures for Tigertown LLC 

17. If a Marijuana product, reserved for patient supply, has been exhausted and the reserves are 
available, but maintained at another Company location, an adequate amount of reserved 
product shall be transferred to the retail location within 48 hours of notification that the on-site 
supply has been exhausted. Company shall perform audits of patient supply available at its 
Marijuana Retailer locations on a weekly basis and retain those records for a period of six 
months.   

 
18. All records and reports produced by the Company shall be available for Commission inspection 

at any time.   
 

19. If deemed appropriate by the Company staff or management, the Company shall transfer 
marijuana products reserved for medical use to adult use within a reasonable period of time 
prior to the date of expiration, provided that the product does not pose a risk to health or safety. 

 
This policy may also be referred to by the Company as the “Policy for Separating Recreational 
from Medical Operations”. 
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Plan for Positive Impact 
 
Tigertown LLC (the “Company”) is a veteran owned and operated business.  Accordingly, it 
intends to focus its positive impact efforts on veteran groups that impact other areas of 
disproportionate impact as identified by the Commission.  The Company has identified, and plans 
to focus its efforts in the disproportionately impacted areas of Worcester, and more specifically 
the following census tract numbers in Worcester County: 730200; 730500; 731002; 731203; 
731204; 731300; 731400; 731500; 731700; 731800; 732302; 732400; 732700; and 733000 and 
Holyoke (together, the specific census tracts in Worcester and Holyoke are hereinafter referred to 
as the “Target Areas”).  Accordingly, the Company intends to focus its efforts in the Target Areas 
and on Massachusetts Residents who have, or have parents or spouses who have, past drug 
convictions.  
 
The Company will implement the following goals, programs and measurements pursuant to this 
Plan for Positive Impact (the “Positive Impact Plan”).  
 
Goals: 
 
The Company’s goals for this Positive Impact Plan are as follows:  
 

1. Hire, in a legal and non-discriminatory manner, at least 25% of its employees from Target 
Areas, and/or Massachusetts residents who have, or have parents or spouses who have, 
past drug convictions; 

2. Contribute a minimum of forty (40) hours of volunteer time to charitable groups serving 
the Target Areas; and 

3. Contribute a minimum of Ten Thousand and 00/100 Dollars ($10,000.00) to charitable 
groups serving the Target Areas and/or Massachusetts residents who have, or have parents 
or spouses who have, past drug convictions. 

 
Programs: 
 
In an effort to reach the abovementioned goals, the Company shall implement the following 
practices and programs:  
 

1. In an effort to ensure that the Company has the opportunity to interview, and hire, 
individuals from the Target Areas or Massachusetts residents who have past drug 
convictions it shall post monthly notices for at least three (3) months prior to opening at 
the municipal offices of the Target Areas and in newspapers of general circulation in the 
Target Areas, including but not limited to, the Worcester Telegram and Gazette and the 
Republican, these notices will state, among other things, that the Company is specifically 
looking for Massachusetts residents who are 21 years or older and either (i) live in a Target 
Area or another area of disproportionate impact as defined by the Commission; or (ii) have 
past drug convictions, for employment. 
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Such residency, or prior drug conviction status, will be a positive factor in hiring decisions, 
but this does not prevent the Company from hiring the most qualified candidates and 
complying with all employment laws and other legal requirements.    

2. In an effort to ensure that it will meet its volunteering goals, the Company will encourage 
its employees to volunteer by providing work related incentives such as 2-4 paid volunteer 
days with charitable groups serving the Target Areas, such as Project New Hope.  
 

3. In an effort to ensure that it will meet its contribution goals, the Company has met with 
representatives from Project New Hope and confirmed their willingness to work with the 
Company.   
 

The Company respectfully submits that it will comply with the advertising, branding, marketing 
and sponsorship practices as outlined in 935 CMR 500.105(4) with respect to accomplishing the 
foregoing goals. The abovementioned notices will not include any Company advertisements, 
marketing materials or branding. To the extent the Commission deems necessary, notices and 
event programming materials will be made available to the Commission for review and inspection 
prior to publishing. 
 
Annual Review: 
 
Each year, the Company will review the following criteria in an effort to measure the success of 
its Positive Impact Plan.   
 

1. Identify the number of individuals hired who (i) came from Target Areas, or other areas of 
disproportionate impact as defined by the Commission; or (ii) have past drug convictions; 
and 
 

2. Identify the amount of volunteer support as well as the amount of charitable donations the 
Company has made during the positive impact plan year, and to which organizations those 
donations went (documentation from said charities about whether or not they serve the 
Target Areas or other areas of disproportionate impact, or residents with previous drug 
convictions, will be available for inspection by the Commission upon request). 

 
The Company affirmatively states that it: (1) has confirmed that all of the abovementioned 
charities have (or will) accepted donations from the Company; (2) acknowledges and is aware, and 
will adhere to, the requirements set forth in 935 CMR 500.105(4), which provides the permitted 
and prohibited advertising, branding, marketing, and sponsorship practices of every Marijuana 
Establishment; (3) any actions taken, or programs instituted, will not violate the Commission’s 
regulations with respect to limitations on ownership or control or other applicable state laws; and 
(4) the Company will be required to document progress or success of this plan, in its entirety, 
annually upon renewal of this license.  
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