
Massachusetts Cannabis Control Commission

Marijuana Retailer

General Information:

License Number: MR282640

Original Issued Date: 07/14/2020

Issued Date: 07/14/2020

Expiration Date: 07/14/2021

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: Salty Farmers, LLC

Phone Number: 508-367-6538 Email Address: info@saltyfarmers.com

Business Address 1: 182 Brackett Road Business Address 2: 

Business City: Eastham Business State: MA Business Zip Code: 02651

Mailing Address 1: PO BOX 726 Mailing Address 2: 

Mailing City: North Truro Mailing State: MA Mailing Zip Code: 02652

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

PRIORITY APPLICANT

Priority Applicant: no

Priority Applicant Type: Not a Priority Applicant

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: 

RMD INFORMATION

Name of RMD: 

Department of Public Health RMD Registration Number: 

Operational and Registration Status: 

To your knowledge, is the existing RMD certificate of registration in good 

standing?: 

If no, describe the circumstances below: 

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 35 Percentage Of Control: 50

Role: Executive / Officer Other Role: Director of Retail Operations

First Name: Harlen Last Name: Howard Suffix: 
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Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 2

Percentage Of Ownership: 35 Percentage Of Control: 50

Role: Executive / Officer Other Role: Director of Cultivation Operations

First Name: Jonah Last Name: Turner Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 3

Percentage Of Ownership: 30 Percentage Of Control: 

Role: Owner / Partner Other Role: 

First Name: David Last Name: Selenow Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: Decline to Answer

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 4

Percentage Of Ownership: Percentage Of Control: 

Role: Director Other Role: Director of Security Operations

First Name: Thomas Last Name: Hayes Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
No records found

CLOSE ASSOCIATES AND MEMBERS
Close Associates or Member 1

First Name: Thomas Last Name: Hayes Suffix: 

Describe the nature of the relationship this person has with the Marijuana Establishment: Thomas Hayes will serve as Director of 

Security. 

CAPITAL RESOURCES - INDIVIDUALS
Individual Contributing Capital 1

First Name: David Last Name: Selenow Suffix: 

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of the Capital Provided: $500000 Percentage of Initial Capital: 100

Capital Attestation: Yes

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found
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DISCLOSURE OF INDIVIDUAL INTERESTS
No records found

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 182 Brackett Road

Establishment Address 2: 

Establishment City: Eastham Establishment Zip Code: 02651

Approximate square footage of the establishment: 970 How many abutters does this property have?: 35

Have all property abutters been notified of the intent to open a Marijuana Establishment at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Certification of Host Community 

Agreement

Retail HCA Cert.pdf pdf 5e2df7bafe55e40432f6d14d 01/26/2020

Community Outreach Meeting 

Documentation

Community Meeting Attestation.pdf pdf 5e322e6a813339048c3fa388 01/29/2020

Community Outreach Meeting 

Documentation

Attachment A.pdf pdf 5e322e7f5a2369047f2233f7 01/29/2020

Community Outreach Meeting 

Documentation

Attachment B.pdf pdf 5e3230c44dd5bb0494103f80 01/29/2020

Community Outreach Meeting 

Documentation

Attachment C.pdf pdf 5e3230d7d43df3043d4b689e 01/29/2020

Community Outreach Meeting 

Documentation

Letter - Brian Palmuuci relationship to 

business.pdf

pdf 5e323bb44dd5bb0494103f8c 01/29/2020

Plan to Remain Compliant with Local 

Zoning

Retail Special Permit.pdf pdf 5e32da5302a6e7045352a4e6 01/30/2020

Plan to Remain Compliant with Local 

Zoning

Letter From Town Planner.pdf pdf 5e39d16c61c9e9045a790f8d 02/04/2020

Plan to Remain Compliant with Local 

Zoning

Plan to Remain Compliant with Local 

Zoning.pdf

pdf 5e76e21e554b033566ccdc76 03/21/2020

Community Outreach Meeting 

Documentation

Certified Mail Receipts - Redacted - 

Attachment 1.pdf

pdf 5ec3235e1cd17834bad635b7 05/18/2020

Community Outreach Meeting 

Documentation

Certified Mail Receipts - Redacted - 

Attachment 2.pdf

pdf 5ec3236bcb1edf34af2ded16 05/18/2020

Community Outreach Meeting 

Documentation

Certified Mail Receipts - Redacted - 

Attachment 3.pdf

pdf 5ec32377ddb8c72d5360b7dd 05/18/2020

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload 

Date

Plan for Positive FP Salty Farmer MOU.pdf pdf 5eae25367dc04134928151c0 05/02/2020
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Impact

Plan for Positive 

Impact

5-11 Updated Positive Impact of Disproportionately 

Affected Areas.pdf

pdf 5ebca556502f482d48990006 05/13/2020

ADDITIONAL INFORMATION NOTIFICATION

Notification: I understand

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Owner / Partner Other Role: Managing Partner

First Name: Harlen Last Name: Howard Suffix: 

RMD Association: Not associated with an RMD

Background Question: yes

Individual Background Information 2

Role: Owner / Partner Other Role: Director of Culivation

First Name: Jonah Last Name: Turner Suffix: 

RMD Association: Not associated with an RMD

Background Question: yes

Individual Background Information 3

Role: Owner / Partner Other Role: 

First Name: David Last Name: Selenow Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 4

Role: Director Other Role: Director of Security

First Name: Thomas Last Name: Hayes Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
No records found

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date

Secretary of Commonwealth - Certificate of 

Good Standing

Sec. Of Commonwealth(1).pdf pdf 5cf9697964ca8317f4fcac39 06/06/2019

Department of Revenue - Certificate of 

Good standing

2019-06-06 08-57.pdf pdf 5cf969fa722cea17c12604cb 06/06/2019

Articles of Organization document.pdf pdf 5cf96bc333099617d79448fd 06/06/2019

Bylaws Operating Agreement - Pages 1 - 

5.pdf

pdf 5e3f136f81ae16046bec83b6 02/08/2020
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Bylaws Operating Agreement - Pages 6 - 

10.pdf

pdf 5e3f138169dc9d0456db812d 02/08/2020

Bylaws Operating Agreement - Pages 11 - 

15.pdf

pdf 5e3f138e4fa2b004756a0f41 02/08/2020

Bylaws Operating Agreement - Pages 15 - 

22.pdf

pdf 5e3f139a5a2369047f224f62 02/08/2020

Secretary of Commonwealth - Certificate of 

Good Standing

DUA Attestation.pdf pdf 5e69acb844a317443c109983 03/11/2020

No documents uploaded

Massachusetts Business Identification Number: 001271675

Doing-Business-As Name: 

DBA Registration City: 

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload 

Date

Proposed Timeline Updated Retail Timeline.pdf pdf 5e5e9d38d21b9346780e0bd8 03/03/2020

Plan for Liability 

Insurance

Insurance Letter(1).pdf pdf 5e76e2d3961ad539052bb3e6 03/22/2020

Business Plan Salty Farmers, LLC - Business Plan - 

Dispensary(1).pdf

pdf 5ea8c71fcb1edf34af2dc054 04/28/2020

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Plan for obtaining marijuana or 

marijuana products

Plan For Obtaining Product.pdf pdf 5e69a1cb49038b46abf1e54e 03/11/2020

Restricting Access to age 21 and 

older

Restricting Access to Persons Under 21 Years 

of Age.pdf

pdf 5e69a52d73b705467fecb06a 03/11/2020

Security plan Retail Security Procedures.pdf pdf 5e69a57756474b469c112cee 03/11/2020

Prevention of diversion Plan to Prevent The Diversion of 

Marijuana.pdf

pdf 5e69a5c649038b46abf1e552 03/11/2020

Storage of marijuana Retail Storage Plan.pdf pdf 5e69a65273b705467fecb06e 03/11/2020

Transportation of marijuana Transportation Procedures.pdf pdf 5e69a691a290f94426bda725 03/11/2020

Dispensing procedures Marijuana Dispensing Procedures.pdf pdf 5e69a7464a895743f3a6c3ac 03/11/2020

Quality control and testing Quality Control and Testing.pdf pdf 5e6ad9e45f1da0353e2aea7c 03/12/2020

Qualifications and training Employee Trainings.pdf pdf 5e6ada89482e703583b77051 03/12/2020

Security plan 182 Brackett rd floor plan .pdf pdf 5e6adb3b5f1da0353e2aea82 03/12/2020

Qualifications and training Staffing Plan.pdf pdf 5e6adb82b014bf38e46c9a0d 03/12/2020

Personnel policies including Salty Farmers Employee Handbook.pdf pdf 5e6ae554b014bf38e46c9a18 03/12/2020
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background checks

Record Keeping procedures Updated Retail Record Keeping and 

Maintenance of Financial Records.pdf

pdf 5e78511581ed8a355b8d5d4f 03/23/2020

Maintaining of financial records Updated Retail Record Keeping and 

Maintenance of Financial Records.pdf

pdf 5e78511f554b033566ccddb8 03/23/2020

Inventory procedures Updated Retail Marijuana Inventory 

Procedures(1).pdf

pdf 5e79c17dd29ad9357159441c 03/24/2020

Diversity plan 5-11 Updated Retail Diversity Plan.pdf pdf 5ebca5d9f16b5934c591af6a 05/13/2020

MARIJUANA RETAILER SPECIFIC REQUIREMENTS
No documents uploaded

No documents uploaded

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 

Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Establishment including capital that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

I Agree

Notification: I Understand

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: 

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: 

I certify that all information contained within this renewal application is complete and true.: 

ADDITIONAL INFORMATION NOTIFICATION

Notification: I Understand

COMPLIANCE WITH POSITIVE IMPACT PLAN
No records found

COMPLIANCE WITH DIVERSITY PLAN
No records found

HOURS OF OPERATION

Monday From: 10:00 AM Monday To: 6:00 PM

Tuesday From: 10:00 AM Tuesday To: 6:00 PM

Wednesday From: 10:00 AM Wednesday To: 6:00 PM

Thursday From: 10:00 AM Thursday To: 6:00 PM
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Friday From: 10:00 AM Friday To: 6:00 PM

Saturday From: 10:00 AM Saturday To: 6:00 PM

Sunday From: 10:00 AM Sunday To: 6:00 PM
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3/19/2019

William Ryan
This doc looks good to me





Attachment A 

 
 

**Business Office Receipt** 
_______________________________________

________________________________ 
 

 

Salesperson: Mary Joyce Waite
Order Number: CN13783593 
 
  Phone: (617) 829-3240 Account #: 100250863 
Company: Palmucci Law PC Contact: Brian Palmucci, Esq.   
23 Mechanic Street 
Quincy, MA 02169 
 
 
 Title: Cape Codder Class:
Legals 
Start date: 3/29/2019 Stop Date:
3/29/2019 
Insertions:  1 Size: 1X 
Price: $48.68 
_____________________________________________________________

______________________________________________
_______ 

 

 
 
_____________________________________________________________

______________________________________________
_______ 

 
Payment Information 

Receipt#  
Pmt. Type: PaymentTech Visa 



Check#:  marijuana 
CC. Number:  CC. Exp.: CC. Approval:  
Invoice Total: $48.68 
 



March 19, 2019 

Ms. Susanne Fischer, Town Clerk 
Town of Eastham 
2500 State Highway 
Eastham, MA 02642 

Re: Salty Fannen, LLC 

Dear Clerk Fischer, 

23 Mechanic Street 
Quincy, MA 02169 

617-829-3240 

Salty Fanncrs, LLC, a local company, will seek permitting for retail and cultivation 
marijuana establishments from the Town of Eastham and the Massachusetts Cannabis Control 
Commission in the near future. The proposed Marijuana Retail Establishment is anticipated to be 
located at 182 Brackett Road, Eastham, MA and the proposed Marijuana Cultivation 
Establishment is anticipated to be located at 120 Holmes Road, Eastham, MA. 

As an initial step in Salty Farmer's application process, we have scheduled a community 
meeting for April 23, 2019 at 5:30 p.m. to be held at the Eastham Public Library, 190 Samoset 
Road, Eastham, MA. We are eager to inform, discuss, and receive feedback from residents and 
neighbors at the community outreach meeting. 

A copy of the public notice that has been sent for advertising in the Cape Codder 
Newspaper is attached hereto for your review. Should you have any questions or concerns about 
the community outreach meeting, or Salty Farmers, please do not hesitate to contact me. 

Very truly yours, 

Brian Palmucci, Esq. 

Enclosure: Public Notice of Community Outreach Meeting 
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Public Notice or Community Outreach Meeting 

Notice is hereby given that a Community Outreach Meeting for two proposed Marijuana 
Establishments is scheduled for April 23 , 2019 at 5:30 p.m. at the Eastham Public 
Library, 190 Samoset Road, Eastham, MA. The Marijuana Cultivator and Marijuana 
Retailer licenses are sought by Salty Fanners, LLC. The proposed Marijuana Retail 
Establishment is anticipated to be located at 182 Brackett Road. Eastham, MA. The 
proposed Marijuana Cultivation Establishment is anticipated to be located at 120 Holmes 
Road. Eastham, MA. There will be an opportunity for the public to ask questions. 

11 11# 
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Attachment C 
Public Notice of Community Outreach Meeting 

 
 
Notice is hereby given that a Community Outreach Meeting for two proposed Marijuana 
Establishments is scheduled for April 23, 2019 at 5:30 p.m. at the Eastham Public 
Library, 190 Samoset Road, Eastham, MA. The Marijuana Cultivator and Marijuana 
Retailer licenses are sought by Salty Farmers, LLC. The proposed Marijuana Retail 
Establishment is anticipated to be located at 182 Brackett Road, Eastham, MA. The 
proposed Marijuana Cultivation Establishment is anticipated to be located at 120 Holmes 
Road, Eastham, MA. There will be an opportunity for the public to ask questions. 
 
 

### 
 
 
 



January 29, 2020 

23 Mechanic Street 
Quincy, MA 02169 

617-829-3240 

Massachusetts Cannabis Control Commission 
101 Federal Street, 13th floor 
Boston, MA 02110 

Re: Salty Farmers, LLC 

Dear Commission, 

Please be advised that this office represents Salty Farmers, LLC in their licensure 
applications for marijuana cultivation and retail establishments. 

Very truly yours, 

Brian Palmucci, Esq. 



TOWN OF EASTHAM 
1500 S:.1tr I I,~•-:&!, E.anl\M'il, MA 016-ll-25 •-l 
All Jq,.,m,ur.11 5~ 2-10-5900 • F.IX 508 240 J}-J1 

www.c s 1hJrr. -m1 f..•l\ 

COMMONWEALTH OF MASSACHUSETTS 
TOWN OF EASTHAM 

PLANNING BOARD 
DECISION 

182 BRACKETT ROAD 
MAP 8, PARCEL 188B 

CASE NO. 
OWNER: 
APPLICANT: 

PB2019-8 
Fleischer Enterprises LLC 
Salty Farmers LLC 
P.O. Box 726 

HEARING DATE: 
DECISION DA TE: 

North Truro, MA 02652 
May 15, 2019 
June 19, 2019 

CONTINUATION DATE: June 19, 2019 
FILING DATE: June 28, 2019 

At a public bearing held on June 19, 2019 the Town of Eastham Planning Board, acting in the 
matter of Case No. PB2019-8 VOTED to GRANT SITE PLAN APPROVAL - SPECIAL 
PERMIT under Eastham Zoning By-Law Section XXIII C.3 (Marijuana Regulations) to 
establish a Recreational Marijuana Establishment (RME) for marijuana retail_ 

Plans Reviewed: 
"Site Plan Showing Existing Conditions: 182 Brackett Road, Eastham, MA,. prepared for Salty 
Farmers by P.ast Cape Engineering, lnc., dated 4/ 11/ 19 rev. 5/ 14/19, scale l " = 30'. 
"Floor Plan For: Salty Farmers" prepared by dq House Plans, dated 4/29/1 9, scale 3/ 16" = I ' --0". 

Findings of Fact: 
I. The property is located at 182 Brackett Road (Map 8, Parcel 188B) and is located in the 

Transition Commercial DistricL 
2 . The applicant bas applied for Site Plan Approval - Special Permit pursuant to E.asthnm 

Zoning By-Law Section XXUI C.3 (Marij uana Regulations) to establish a Recreational 
Marijuana Establishment (RME) for marijuana retaiJ. 

3. The proposed Recreational Marijuana Establishment (Ri\1E) is a permitted use within the 
Transition Commercial District. 

4 . The proposal does not comply with aJJ s tandards and requiremen ts of the Eastham Corridor 
Special District. The proposal requires a Special Pen n it for the p roposed recreational 
marijuana facility use. The site and structure are pre-existing non-conforming to the 
development standards of the zoning district. The applicant is not proposing any changes to 
the site or exterior of the building that would trigger full compliance with peninent 
dimensional standards of t.bc Eastham Corridor Special District. 

Eastham Planning Board 
Cau No. PBl0/ 9-8 
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5. The proposal does have beneficial impacts on economic or community needs. The Bost 
Community Agreement dated May 9, 2019, contains several items which the Planning Board 
considers beneficial including: 
• Community Impact Fee payments to the Town in the amount equal to 3% of gross sales 
• Revenue to the Town generated by local tax and utility payments 
• Priority support to local businesses, suppliers, contractors and vendors for the provision 

of goods and services related to the operation of the proposed facility 
6. The proposal does not have negative impacts to traffic flow and safety concerns, including 

Route 6 access limitations and preference for shared curb cuts with adjacent uses, provision 
of sidewalks and pedestrian amenities, and no parking in the front yard setback area. The 
traffic impact assessment provided by the applicant concludes that the proposal is unlikely to 
have substantial impacts on traffic operations within the study area which includes the Route 
6/Brackett Road intersection. The report was peer reviewed by the Cape Cod Commission. 
The peer review found the conclusions reached in the study are reasonable based on the data 
presented. The Board also finds the provision for appointment-only service and an on-site 
parking attendant during operating hours will be adequate to manage the traffic entering and 
exiting the site. 

7. Toe proposal does provide adequate provision for utilities and other public services. No 
changes to the existing utilities are proposed at this time. The site is not connected to the 
municipal water system but water service is available to the site. 

8. The proposal does not have negative impacts on neighborhood character, including all 
dimensional requirements and landscape buffers along Route 6. The proposed Recreational 
Marijuana Establishment (RME) is a permitted use in the Transition Commercial District. 
The applicant is not proposing any changes to the site or exterior of the building that would 
trigger full compliance with pertinent dimensional standards of the Eastham Corridor Special 
District. Landscape buffers along Route 6 are not applicable to this proposal 

9. The proposal does not. have negative impacts on the natural environment. The site is located 
within the Groundwater Protection District. AU uses permitted in the underlying zoning 
districts are permjtted in the Groundwater Protection District except those specifically 
prohibited in Section 6 o f the Groundwater Protection Bylaw. The proposed use does not fall 
under any of the prohibited use categories listed in Section 6 of the bylaw. The site is not 
located within any resource areas. No adverse environmentnl impacts are anticipated. 

10. The proposal does have beneficial impacts, including impacts on town services, the tax base 
and employment. ·n1c applicant has secured a 1 lus t Commwuty Agreement with the Board of 
Selectmen dated May 9, 2019. The agreement contains several items which the Planning 
Board considers to be beneficial including: 
• Community lmpact Fee payments in the amount equal to 3% of gross sales. Impact fees 

may be used to assist the Town in addressing arty public health, safety or other effects or 
impacts that the proposed facility may havo on Town programs or services 

• Revenue to the Town generated by local tax and uti lity payments 
• Priority support to local businesses, suppliers, contractors and vendors for the provision 

o f goods and services related to the operation of the proposed facility 

• Anticipated hiring of l 0-15 employees 
I 1. The proposal does adequately address shared on-site parking. The 27 parking spaces on the 

site comply with minimun1 bylaw standards. TI1e provision for appointment-only service and 

J~a-~tliam l'lanmng /1oard 
< 'rue No. P 8 20 19-8 
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an on-site parking anendant during operating hours will be adequate to manage the traffic 
entering and exiting the site in a safe and efficient manner. 

12. The proposal does not adequately address building design standards of the F.astham Corridor 
Special District. The buiJrung is pre-existing non-confo.nning to current building design 
standards. The applicant is not proposing any changes to the exterior of the building that 
would trigger complia,nce with current standards of the zoning district 

13. The Planning Board voted to grant a waiver from the requirement to submit an approved 
security plan to the Police Chief and Fire Chief prior to the granting of a Special Permit. 

14. Four abutters appeared in opposition to the proposal. One abutter appeared in favor of the 
proposal. One letter was received in opposition to the proposal. 

A MOTION by Denise Kopasz to approve the findings of fact as stated, second.ed by Craig 
Nightingale. 
In favor: 
Oppo!led: 
The VOTE: 

Woodson. Autorino, Nightingale, Manas, Weston, Kopasz, Hobbs 
None 
7-0 

Motion passed - Unanimous 

A MOTION by Craig Nightingale to GRANT Site Plan Approval - Special Permit for Case No. 
PB2019-8 with the following conditions: 
I. No building permit shall be issued until the application complies with all pertinent sections of 

the Town of Eastham Zoning By-Law. · 
2. Tue applicant shall verify with the Eastham Board of Health that the existing wastewater 

system is adequate for the proposed use and if necessary shall obtain Board of Health 
approval prior to the issuance of a building permit 

3. The applicant shall provide a copy of the approved security plan to the Eastham Police 
Department prior lo the start of retail opcra.tions. 

4. Exterior lights shall be down shielded lo reduce light spil1 and nuisances to adjacent 
properties. 

5. Any changes to the project site plans dated 4/11 /19 rev. 5/14/19 and the building plans dated 
4/29/19 except those th.al are de minim.is must be reviewed by the Planning Board. lf the 
Board finds a change to be substantial, re-notice is necessary for a new bearing. 

6. The appljcan1 shall coordinate with the Eastham Police Department to review operational 
procedures and shaJI meet. with the Police Department quarterly during the first )'ear of 
operation to review parking r.nd/or traffic concerns. 

7. The appljcant shall install stop 6igns and stop bars at both drive\~-ay exits on tho site. 
8. Toe applicant shall operate imder an appointmeot-onJy scbeduJc for lbc !irat yea1 of 

operation. Discontinuance of the appointment-only scbcduJe ehn.lJ require ootiGcnlion and 
agreement with the Town of Eusth:.un through the Board of SelcclJTlen or the Hoard's 
designee. 

9. The Special Permit shall have a term limited to the dumtion of SnJty Fnrrners' 0\-vncrship 
and/or use of the premises for a Retail Recreational Mruijunna Lstnblishtncru (RML) as 
licensed by the applicable Massachusetts Jiccnsi.nu autbority. In the event Solly f armera Inc. 
seeks a new RME license OI to tran.,fer its exi!ning lice-ru:e to n new O\NDtr or o..cw loca1ion. 
the applicant shall fue with the Planning 8or1td for t1 new Spccinl Permit or modiik a.tion of 
existing Special Permit. 

Eastham Planning Board 
r a.1t No Plll0/9-8 
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I 0. The Planning Board reserves the right to monitor the ongoing construction for compliance 
with the approved plan. 

1 1. The applicant shall return to the Planning Board within 5ut months from the start of 
operations lo report on site operations. 'Jbe applicant sha11 provide the Doard with evidence 
of a good faith effort to secure approval from the condominium ownership fur site 
improvements related to parking, traffic management nnd IW1dscaping. 

Seconded by Dwight Woodson 
ln favor: Woodson, Autorino, Nightingale, Manas, Weston, KopllS1., Hobbs 
Opposed: None 
The VOTE: 7-0 
Motion passed - Unanimous P A:f;_~v 

Art Autorino, Cbrur 
Eastham Planning Board 

THJS DECISION HAS BEEN FILED WTn-1 THE TOWN CLERK. APPEALS TO nns DECISION 
MAY BE MADE BY ANY PERSON AGGRillVED PURSUANT TO M.G.L. Cl !APTER 40A BY 
FILING SAID APPEAL WITH THE TOWN CLERK WITHIN TWENTY (20) DAYS OF HIE DA TE 
nns DECISION WAS FILED. 

Date Filed: --------
Susanne Fischer, Town Clerk 

This is to certify that twenty (20) days have elapsed after this decision was filed and no appeal 
has been filed. 

Date: ------- ---
Susanne Fischer, Town Clerk , 

This is to certify an appeal has been filed within twenty (20) days of filing this decision. 

Date: - - ------ - -

Eastham Planning Board 
Case No PDl0/9-8 

Susanne Fischer, Town Clerk 
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February 4, 2020 

Harlen Howard 
PO Box 726 
North Truro, MA 
02652 

Dear Mr. Howard, 

TOWN OF EASTHAM 
2500 State Highway, Eastham, MA 02642 
All Departments 508-240-5900 
www .eastham-ma.gov 

Pursuant to your questions regarding the Special Pennits granted by the Eastham Planning Board to 
Salty Farmers LLC under case PB2018-07 and case PB20l 9-08, I am providing the following 
information. 

The special pe1mits have a term limited to the duration of Salty Fa1mers' ownership and/or use of 
the premises for retail recreational marijuana establishment and recreational marijuana cultivation 
facility (RME) as licensed by the applicable Massachusetts licensing authority. The special permits 
do not have specified time limits and they do not require any recurring renewals. However, in the 
event Salty Farmers LLC seeks a new RME license or seeks to transfer its existing licenses to a new 
owner or locate its facilities to a new location, a new special permit or a modification to the existing 
special permits will be required per condition #7 under case PB2019-07 and condition #9 under case 
PB2019-08. 

Please feel free to contact me if you have any questions or require further information. 

RegaFds~ ./ j 
P~ Lagg ~/ 
Eastham own Planner 

Encl. 
Eastham Special permit Decision letter Case PB 2019-07 
Eastham Special permit Decision let/er Case PB 2019-08 



                                                    

182 Brackett 
Road Eastham, 

MA 02642  

MEMORANDUM  

DATE:            March 19, 
2020 

TO:                 Cannabis Control 
Commission  

FROM:           Salty Farmers, 
LLC  

SUBJECT:      Plan to remain compliant with local 
zoning  

On or about May 7, 2018, the Town of Eastham Town Meeting adopted Article 23, 
which added Section XXIII Marijuana Regulations to the Eastham Zoning code.  

The Marijuana Regulations adopted by Eastham specify the location and municipal 
permitting process for marijuana establishments. Eastham requires a special permit for 
the establishment of a marijuana establishment. Eastham restricts marijuana cultivation 
establishments to a Trade Park Zoning District, and marijuana retail establishments to 
Cote or Transition Commercial Zoning Districts.  

Salty Farmers' marijuana cultivation establishment is located within a Trade Park 



Zoning District at 120 Holmes Road, Eastham. Salty Farmers' marijuana retail 
establishment is located within a Transition Commercial Zoning District at 182 Brackett 
road, Eastham.  

Section XXIII of the Eastham Zoning code creates a requirement for sitting of 
marijuana establishments that follow the parameters set in 935 CMR 500.000. 
Specifically, no marijuana establishment may be located within 500 feet of a property 
currently used for K-12 education, child care center, public park, playground, or 
children's camp. Salty Farmers marijuana establishments are more than 500 feet 
away from any such property with a specified use.  

Salty Farmers has followed the specified regulations to obtain a Special Permit 
for retail marijuana establishments from the Town of Eastham planning Board.  

Salty Farmers currently meets all provisions of the Town of Eastham zoning bylaws. 
Salty Farmers will continue to remain compliant with local zoning bylaws by 
maintaining the same operations and physical structures as permitted by Eastham in 
the respective Special Permits.  

The special permits have a term limited to the duration of Salty Farmers’ ownership 
and/or use of the premises for retail recreational marijuana establishment and 
recreational marijuana cultivation facility (RME) as licensed by the applicable 
Massachusetts licensing authority. The special permits do not have specified time 
limits and they do not require any recurring renewals. However, if Salty Farmers 
seeks to transfer its licenses or relocate its facilities to new locations, per conditions 
of the special permits, a modification to the existing special permits will be required.  
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Page 1 
 

 
182 Brackett Road 

Eastham, MA 02642 
 
 
MEMORANDUM 

 
DATE: May 11, 2020 

 
TO: Cannabis Control Commission 
 
FROM: Salty Farmers, LLC 
 
SUBJECT: Fishing Partnership 
 
As lifelong residents of the Outer Cape, the founders of Salty Farmers embrace and support the 
positive impact objectives established by the Legislature and promulgated by the Commission. 
 
Salty Farmers in cooperation with the Fishing Partnership of New Bedford will institute the 
following plan to ensure it meets the objective established by the Legislature and promulgated by 
the Commission. The Fishing Partnership is a tremendous resource for the communities and 
members that it serves. The partnership provides medical and health care, human services, 
survival and rescue training and various other needs of the men and women of the fishing 
industry. The Fishing Partnership operates in Southeastern Massachusetts as well as the Outer 
Cape and is critical to the ongoing success of an original Massachusetts industry and its members 
ability to make a living who in some cases would not otherwise be able to do so. 
 
Goal 1: 
Once a year Salty Farmers will offer the following services to members of the Fishing 
Partnership: 

● Salty Farmers Positive Impact Training Program will offer management training and/or 
other forms of industry specific technical training held twice a year, with up to 10 
individuals designated from the Fisherman’s Partnership discussing topics ranging from 
how to enter the industry and different avenues, regulations, structuring a business plan, 
the licensing process, cultivation techniques, inventory management and quality control. 

● Individuals who participate in the Salty Farmers Positive Impact Training Program will 
be able to participate in a peer support group held in an online forum where individuals 
can ask questions and seek guidance on industry specific questions.  

 
Metrics: 
Salty Farmers will provide the following metrics at the time of license renewal to ensure Salty 
Farmers is reaching their intended goal: 
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● Number of management training and/or other forms of industry specific technical 
training, and to whom. 

● Subject matter of training offered and performed, to whom and maintaining positive 
impact on the trainees. 

● Number of peer support groups formed, organized and attended by whom. 
 
Goal 2: 
Donate 1% of net income annually to the Fishing Partnership to help them meet their goals and 
provide the much needed services to its members. 
 
Metrics: 
Salty Farmers will provide the following metrics at the time of license renewal to ensure Salty 
Farmers is reaching their intended goal: 

● Number of and amount of donations to the Fishing Partnership.  
 
Goal 3: 
Inclusive institutional support to the Fishing Partnership. Salty Farmers Positive Impact 
Partnership Program will require a minimum of four staff members to attend at least eight hours 
of member services programs annually. 
 
The Fishing Partnership helps provide health care and insurance, family services, safety and 
survival training and rescue training to its members. 
 
Metrics: 
Salty Farmers will provide the following metrics at the time of license renewal to ensure Salty 
Farmers is reaching their intended goal: 

● Support provided and events attended with the Fishing Partnership. 
 
Salty Farmers believe that is a core responsibility to be a reliable and conscious member of the 
Eastham community. Salty Farmers believes that demonstrating a strong social conscience and 
building community partnerships is not only good business, but the right thing to do. 
 
Any actions taken, or programs instituted, by the applicant will not violate the Commission’s 
regulations with respect to limitations on ownership or control or other applicable state laws. 
 
Salty Farmers positive impact plan will adhere to the requirements set forth in 935 CMR 
500.105(4) which provides the permitted and prohibited advertising, branding, marketing, and 
sponsorship practices of Marijuana Establishments. 
 
 
 







The Commonwealth of Massachusetts 
William Francis Galvin 

Minimum Fee: $500.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Certificate of Organization      
(General Laws, Chapter ) 

  

Identification Number:  001271675 

1. The exact name of the limited liability company is:  SALTY FARMERS, LLC  

2a. Location of its principal office: 
No. and Street:  25 NOONS DRIVE  
City or Town: NORTH TRURO State: MA   Zip:  02652 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:  
 
No. and Street:  25 NOONS DRIVE 
City or Town: NORTH TRURO State: MA   Zip:  02652 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:  

 
AGRICULTURE 

4. The latest date of dissolution, if specified:  

5. Name and address of the Resident Agent: 
Name: HARLEN HOWARD 
No. and Street:  25 NOONS DRIVE  
City or Town: NORTH TRURO State: MA   Zip:  02652 Country: USA 

I,  HARLEN HOWARD resident agent of the above limited liability company, consent to my appointment as 
the resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12. 

6. The name and business address of each manager, if any:  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  HARLEN HOWARD          25 NOONS DRIVE 

NORTH TRURO, MA 02652 USA  

MANAGER  JONAH TURNER          25 NOONS DRIVE 
NORTH TRURO, MA 02652 USA  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.  
 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 
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8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 
REAL PROPERTY  HARLEN HOWARD          25 NOONS DRIVE 

NORTH TRURO, MA 02652 USA  

REAL PROPERTY  JONAH TURNER          25 NOONS DRIVE 
NORTH TRURO, MA 02652 USA  

9. Additional matters:  

SIGNED UNDER THE PENALTIES OF PERJURY, this 28 Day of April, 2017,  
CHEYENNE MOSELEY, ASSISTANT SECRETARY, LEGALZOOM.COM, INC., A CALIFORNIA 
CORPORATION  

(The certificate must be signed by the person forming the LLC.)  
 
 

 
© 2001 - 2017 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN 

Secretary of the Commonwealth 

April 28, 2017 03:57 PM
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OPERATING AGRUMlNT 
OFSALTYFARMtllS.LLC 

Thi• ()perar1111 A&rollNIII of SALT\' rAJlMERS. I.LC, I Muud11•1U h1Mod 
liabehl)' oompany (the " (pmPNJy") 11 made• of June~ 2011 (1h11 "AllWDMJ"), by and 
IIDOni (1) HAALIN HOWARD, andtvldu,lty ("limmd"), and JONAH TURNlR. 
11Mividually ~) (each of Howard and Turner, a "Maoniuns Mcrohc( , and QOllocbvely, 
lhe "Meot1101 M,rnhtcJ"), and DAVID SELENOW, indiV1dually, and all of thole ocher Pe~ 
who aha.II ~er be admitted to the Company u members (collect1vely widl the Manaa,na 

Membeft. 1he .. Mcroboa''). 

WHEREAS, the Mlnlaini Members have formed a limited lilblhty company pursuant 
to the MalchUIClftl Limited Liability Company Act, Chapter I S6C of the Muslchu,ens 
General Laws(• emended from time to time, the "Mmochusens .Mi''), by fihng a Cer116ca1e of 
Orpnization of the Company with Ibo offiu of die Secretary of State of the Commoowealtb of 
Mwach~ 

WHEREAS, the Membera wish to Ml out fully lheir re,peaive na)11s, oblipuons 111d 
duti• with reepoc:1 10 the Company u more panicwarly hereinafter set fonh. 

NOW, THERIFOR.E, in consideration of the agreements and oblipnons set fonh 
herein and for other good and valuable c:oosiderarion, the receipt and sufficiency of ~di are 
hereby aclcnowledpd. lhe Members hereby aar• u follows: 

ARTICLE I 
DIFINID TERMS 

f I. QcfinjtjQN. Unlets the 00ntext otherwlae requires, the 111nm defllHld 1n Ibis 
Artide I aha.II, for lhe purpoees of this Aareemenr. have the meminp beniin epeafiod 

"Affiliate" meana with respect 10 1 apec:ified Panoa, sry Penaa 1h11 clrectly or 
indirectly controls, is controlled by, or is wider common c:onuol wilh. the speafiod PeJIOCl. AJ 
Uled in this definicion, the term "control" metnS the paueaaon, directly or ,ndirectly, of the 
power to direct or causo die diroclioo of the manapmem and policies of a Penon. whecher 
throuah ownership of votin1 securities, by connct or ocherwise. 

"Apement" mom, this Opcrllin1 Apeement or the Company, • amended, 
modified, supplemented or restated and in dect from time 10 time. 

''Board of Mmaaers" bu the meanlna set fbr1h in Section 6.1 (a) hereof. 

"Capilll ACOOWlt" IMIIII, with reepeca IO any Manbar, lbe a«lOUDl maintained 
for suda Mernbetin accordance widl Ibo provisions of Section 4.4 beteof 

"Caplal Conlributioo" IDNIIS, with rapect 10 any Member, lhe qarcpiie amowu 
of moMY and .. initial fair market \lalue of any p,openy (olher dlan money) coniributed IO the 
Complay punumt to Section 4.1 hereofv.;th respect 10 such Member's Interest. 

"C~" rmans lhe Certific:a1e of 0lpniaalion of lhe C~ and rny 111d 
atJ 111M11r11o•ldmendl-•II ,__ end ratatements thereof filed on bcNJf of the Cornprny WJ1h 1he otfice 
of the Secncary of Sea of' the Commonwealth of Mlaachuwtts punumrt to the MaaachUNtll 
Act 



"Code .. means the Internal Rcvonue Code of 1986. 11 amended from time so time, 
ot any corresponding federal tax statu1e enacted after the date of this A&reement. A reference to 
• specific section (§) of the Code refers not only to such specific section but also 10 any 
corrcspondin& provision of any federal W< stanrte enacted after the date of this Agreefflalt, u 
such spc,cific section or corresponding provision IS m effect on the date of applicanon of che 
provisions of this Aareem«1t con wrung such reference. 

"Company" means Salty Farmers, llC. the hmitecl liability company formed and 
continued under and pursuant to the Musachusens Act. lhe Certificate and this Agreement 

.. Massachusetts Act" means the MISS&Chusetts Limited Liability Company Act. 
Chapter 156C of the Massachusetts General La~ as amended from time to time . 

.. Deprociation" means. for each F'ISC&I Yeaz: or other period, an amount equal 10 

the depreciation, amortization or other cost recovery deduction allowable with respect 10 111 asset 
for such Fiscal Year or other period; prpyjds4 however that if the fair market value of an asset 
differs from its adJusted basis for federal income tax purposes at the beginning of such Fisc:.J 
Year or other period, Deprociation shall be an amount thar bears the same ratio to such beginning 
fair market value as the federal income tax deprociation, amortization or other cost recovery 
deduction with respect 10 such asset for such Fiscal Year or 01ber period bears to such beginning 
adjusted tax basis; and pmyjdgd fvnher that if the federal income tax deprecianon. amortization 
or other cost recovery deduction for such Fiscal Year or other period is llero, Depreciation shall 
be determined with reference to such beginning fair market value using any reasonable merhod 
selected by the Boud of Managers. 

"Equity Interest" means a Member's interest set forth opposite such Member's 
name under lhe heading "Equity Interest" on Scbocfule A hereto. 

"lnaerest" means. collectively, a Member's Equity Interest and Management 

Interest. 

"Manl&ement Jnierest" means a Member's interest set forth opposite such 
Member's name under the heading "Management Interest" on Sdu;dyh; ~ hereto. 

"Managers"" Im the meaning set forth in Section 6. l(a) hereof. 

'"Managing Memben" has lhe meaning set forth in che Preamble of lhis 

Agreement. 

"Members" has the meanina set forth in the Preamble of this Agreement 

"Member Nonrocourse Deductions" me&nS an item of loss, expense or deduction 
attributable eo a noorecourse liability of the Company for which a Member bears the economic 
risk or loss within lhe meanina ofTreaswy Regulations §I. 704-l(b) (4). 

"Nonrccourse Debi" means any debt of the Company or any entity tr~ed as a 
pannersrup for federal income tax pwposes in which tho Company bolds an interest. direcdy or 
through olher entities treated as such partnerships. that is not Recourse Debt. 

"Person" moans any individual, corporation. association, partnermip (general or 
limited). joint venture, trust, estate, limited liability company, or other legal entity or 
orpniZllion. 



"Recourse Debt .. men debt of the Company or any entity rrcared as a 
Pll'lnerslup for federal income tax purposes in which the Company holds an intft'C$1, directly or 
through other anbhe~ treated as such ptnnorships, as to which a Member or any related person 
bearsR ~ economic nsk of loss, u determined under Sec:bon 752 of the Code and che Treasu,y 

eau(11tons 

"ReqUJsatc Members" means Members holding one hundred percent ( I 00-/4) of 
lho Management Interests of the Company. 

"Socuriues Act" means the Securities Act of 19 33, as amended. 

.,.ax Matters Member" has the meanina set fonh in Section 13.1 hereof. 

.,.ransfer" has the meaning set fonh in Section 10 I hereof 

. "Treasury ReeuJa11ons•· means the income tax regulanons, including temporary 
~gul•~ons, promulgated Wlder the Code, u such rqularions may be amended from rime to tune 
(including oonesponding provisi011S of succeeding regulations) 

~Unpermitted Deficu" has the mearuna set fonh in Section 8. l(c) hereof. 

§ I 2 Hcwtins,. The headings and subheadings in dus Aarecment ans included for 
convenience and idmnfic:acion ooly and are in no way intended to describe, interpret, define or 
limit tho scope. extmt or intent ofdus Ajreemen1 or any proY1s1on hereof. 

ARTICLEU 
ORGANIZATION AND TERM 

§2.1. Qcvoimm. 

(a) The Members hereby agree to operate the Company ti a limated 
liability company under and pursuant 10 the provwoos of the Massa.chusecu Act and l8J"ce dw 
the nghts, duties and liabdines of the Members shall be as provided in the Massachuseas Act, 
except as otherwise provided herein 

(b) The name and mailin1 address of each Member and lhe amount 
conbibuted to the capiiaJ of the Company shall be listed on Schedule A auached hereto The 
Board ofMaoaaers or its desipee shall be required 10 update said Schedule A from time to time 
as necessary to accurately reflect the tnfonnation therein Any amendment or reviSJon to said 
Sd)cdulc A made in accordance with chis Agreement shall be deemed an amendment to this 
Agreement requinng no consent of the Members 

(c) The Managing Members, as authorized persons within the meaning of 
the Massachusetts Act, shall execute, deliver and file the Cenificare and any and all amendments 
thereto and reatatements thereof 

§2.2. Nam. The name oflhe limited liabthcy company formed by the filing of the 
Certificate ahall be Salty Fanncrs, LLC. The business of the Company may be conducted upon 
compliance with all applicable laws under any other name desiana,ed by the Board of Man.aaeis. 

§2.3. Imm. The term of the Company commenced on the date of the filing oftbe 
Certificate in the office of the Secretary of State of the Commonwealth of Massachusetts, and 
shall connnue unless and LW'lhl dissolved lll accordance with the provisions of this Aa,eemcnt 



f 2 4 Ilic lo1crcm 

(a) The Interests an the Comp111y will be compnsed of the Mana,ement 
Interests and the Equity lnteresu 

(b) Each Management Interest wiU be idenncal and will ,nude the holder 
thereof to the SIRIC nghu and pnvileges a adl other holder of a Management Interest, and each 
Equity lnttrat will be identical (od'ier lhan u lo percenllp) and will entide !he bolder thcreoflO 
the same proponionue rights 111d privileges as eada other holder of an Eqwty l'ntr:resl 

(c:) Exc:epc u otberwl,e piovidod by law, lhe holders of Manaaanent 
Interests will have full vonng riplS and powers to ~te oo all manors submitted to !he Members 
of the Company for vote, consent or approval, in KCOrdanc.e wilh the terms of Ibis Agnemmt. 

§2.S. ksiAWod ABCIJI apd Office The initial registered ageot and office of the 
Company in Masa:huaeus shall be Harten Howard. 2S Noons Drive. North Truro, 
Mamchusens 026S2. At any time, the Board of Manaaers may designate lllOther r~ered 
agen1 and/or registered office, 

§2. 6 Principal Pis of Dv:oacss The pnnapal place of business of lhe Company 
shall be at 2S Noons Dnve, Notlh Truro, Massac:huseus 02652. At any time, lhe Board of 
Managers may change the IOCllioa of the Company's princii,.I place of business. 

§2. 7 Qmljficanon ia Qtha Junsdjcrigns The Board of Managers shall cause the 
Comp111y 110 be qualified, formed or ~ered under assumed or ficntious name swutes or 
similar laM ui my Juritdictioa in •ch the Company transacts busmess in v.tuch such 
qualific:arion. fonnaoon or registratian IS required or desirable including. without limitation. in 
the Commonwealth of Massachusetts. The Manqang Memben, as authorized persons wadwl the 
meaning of the Masachusem Act. shall exeeure. deliver and 6Je any ccruficates (and any 
UMldments and/or reswemeots thereof) necessary for che Company to qualify to do business an 
ajunsdicnon in which the Company may wish to conduct business. 

ARTICLEm 
PURPOSE AND POWERS OFTII£ COMPANY 

§3.1. ~ The Company has been formed and shall c:on1>nue in exisrcnce for the 
object and purpose of, and !be nature of the busiDess to be conduc:ced and promoted by the 
Company is, (a) engaging in agricultural ICtlYJtia, (b) enpging IJI any acavities direcdy or 
andirec:tly rdated or incidental diereto, and (c:) enPILJlg 1n any other actJvity in wtuc:h I laauted 
liability company orpnazed imder the laws of the Commonwealth of Massachuseus may 
lawfully enpae 

§3.2. PowpJp(dJeCOQIIID)' 

(a) The Company shall have the power and authonty to take any and all 
ac:lions necessmy, appropriate, proper, advisable, convenient or inadental ro or for lhe 
furtherance of the purpose set forth in Sec:rion l . I hereof, including. but no1 lunited to, the 
power 

(i) to conduct its business. cany on its oper121ons and have and 
exemse the powers granted to a li.intted habality company by the Massachusetts 
Act _in any state. tenitory, district or possession of the United S1ala, or 1n any 
fore.ip country that may be necessary, convenient or inetdeotal to the 
ICCOll1'lishmeot oflhe purpose of the Company; 



(ii) io acqwre by putdwe, lease, conlllbution of property or 
ochawlse. own, hold. ope,aae, mauuain, finance. improve, lease. sell, convey. 
mot1pgc, transfer, demolish or ditpose of any real or personal propeny dw may 
be necessary, convenient or inc1da11al &o the accomplishment of the purpose of 
the Company; 

(iii) 10 enter into, perfonn and cany out conb'IC1S of any kind, 
1ndudmg. without limuataon, comracts with any Member or 111y Affiliate thereof. 
or any agent of the Company necessary 10, an connecuon with, convenisit to, or 
incidental to the accornpltshment of the purpose of the Company; 

(iv) tO pu,dwe, rake, receive, subscribe for or otherwise acqwre, 
O\W, hold. \'Ole. use. employ, sell. monilie. lend, pledge. or otberwi,e dispose 
of. and otherwise use and deal in and wilh, shares or other 1ntereses in or 
obl1ganons of domestic or foreigi corporlbons, associations. general or limi1ed 
pannershjps (indudtn& walhoul brniuoon. the power to be admitted u a partner 
thereof and to exercise lhe rights and perform the duties created 1hereoy>, Cl'US1S. 
limited liability COlllplDles (includina. witboul limilarion, the power 10 be 
admitted as • member or appointed as a manaeer dtereof and 10 exercise the ngbts 
and perform die duties crated thereby). or andividuals or direct or 1nduect 
obliptions of the Uauted States or of any aovemmcnt, aaae, remtory, 
govemmenul district or municipality or of any 1nstrumentah1y of any oflhern. 

(v) IO lead cnoney for any proper purpose. ro invest and reinvest its 
funds, and IO take and hold real and personal ~ for the payment of funds so 
loaned or invested; 

(vt) ro suo 111d be sued. complain and defend, and particpate 1n 
admwslrative or 01h« proceedings, in its name; 

(Vii) 11:> appouu employoes and agents of rhe Company, and define 
their dulies and fix char compensation; 

(viii) IO indemnify any Person in accordance with the 
Massachuseas Act and ID obWn any and all types of insurance, 

(ix) ro cease its 11C11V1ties and cancel its Certificate, 

(x) to nesociaSe. enter mlO, renes,otJlle, extend, renew, ternunate, 
modify, amend, waive. execute, acknowledge or rake any other action wuh 
respect to any lease. contract or security agreement in respect of any asset1 of the 
Company; 

(xi) to borrow money and issue mdmces of mclebtedness, and ID 

secure dte same by a mortgage, pledge or ocher lien on the asseis of the Company; 

(xii) ro pay, collect, comproffllse, litigate, llb1rrate or otherwise 
adjust or settfe .,y and all other claims or demands of or lgllnst the Company or 
to hold such proceeds aaainst the payment of connnaent liabilities, 

(xu1) 10 make, execute. acknowledge and file any and all 
doaamcnt, or instt\lD'lenc. noceauy, convenient or incidental to the 
~ishment of die purpose o(the Company. and 

(xiv) to raise addJbonal cap,cal by •lling or issuina additional 
lmetests or ocher sec:uriues convertible into, or exchangeable for, or contairuna 



opbons or righlS to acquare. Interests 

Cb) The Board of Manaaers 1111)' authonze any Per,on (mcludlna. Without 

linulalion, any other Member) to enter into and petform any document, instrument or qreement 
on behalf of, and m the name of, the Company 

§l.3. Llm111tions on Company fJ>wm Notwtdmanding lhe foregoing pfOVISIOII 
of Section l .2, the Company shall no& do bUS1Dess in any jurisdicnon that would jeopttdiz.e the 
hrrutation on liablhty afforded co the Members under the M~ Act or tllJs Agreement. 

3 ◄. Ngp-Cgmpeso Neither the Company, nor auy of its Members, shall II any 
time mler into• business that \f,QU)d compete wuh the COIJllWI)' Mthin ten years of the date 
hereof, widio111 first prcmcbng the aura11 Memben with III opt,on to invest therein. 

ARTICLEIV 
CAPff'AL CONTRIBlITIONS. SICVRJTlf.S 

AND CAPITAL ACCOUNTS 

§4.1 Cann.al Cgnqibutions 

(a) Each Member has contnbuled, or will conlribuse to the capital of the 
Company, Capilal Contributioas in the aggrepre amount set fot1h opposite such Member's name 
oa SdJtdulc A aaached herelo. 

(b) No Member shall be required to make any addillonal C~tal 
Coornl,uacns to the Company. HoWIMII', a Member may make additional Capital Contributions 
to the Company on terms and condibOQS satisfactory to, 111d only with the wnlten con.sen, of, the 
Board ofManaaers acting in its sole and lbc;olut.e discrecion. 

(c) In the event dw the Board of Managers sells Equity lntcnsts io 

adclirional Membets, the Capital Contributions so be paid by each additional Member shall be 
paid as follows: 

(i) Ten Percent (10%) of die Capital Contnbution (the "loditl 
Conqjburjgnj shall be p11d by sud\ lddibonal Member to the Company upon the SI Pina 
of an AdmiSSIOII Apcen)ellt, such Admission Aan,ement bema subsunnally in the fonn 
of EJb1bil B IUIChed hereto. 

(i1) Ninety Percent (90%) of die C1p1tal Contribution (the 
.. Addjggnal Coognhytjonj shall be paid by such additional Member to the Company 
within fourteen ( 14) days following notice by the Board of Managers that the Company 
has secured approval for I Massachusetts Recreational MariJUllla CulliVIIOB ]iCfflSe. In 
lhe event tbll such Member is unable 10 rnalce this Additional Contribution within this 
founeeo ( 14) day period, then such Member slhall forfeit his or her Equity Interest in die 
Company and the Company shill be entitled to retain the Initial Contnbution. 

§4.2. Mmt>cr's JnJmm. A Member's Interest shall for all purposes be personal 
propeny. A Member has and shall have no interest in specific Company propeny. 

S(IDI$ aCC-aoiJ.11 Cpg1nbytjons. 

(a) No Member sflalJ receive any Slla,y or drawmg With respect ID Sidi 
Member's Capital Coalribuoons or such Member's Capital A«ount or for SCMces rendered on 
behalf of the Compariy or ochawise ,n such Member's capacity as a Member (mcludana as a 
Manager), el(cepC as ocherw,so spec1fically provided ,n di.ls Agreement. PIPYJdcd that • Maoager 



v.tlo ts an officer. employee of or consuharu to the Comp-,y may lecetve sucll salary in respect 
or such e"'Ployment or consultancy as the Board of Manaaers shall lllPl'OVO, 

(b) Except as OlheNo1se provided herein and by apphcablc state law, lhe 
Members shall be liable only to make theu Capital Contnbutions pumaant to Sec:t1on 4 I hereof, 
and no Member shall be reqwred to lend ""'i f1a1ds ID lho Company, or. after• Mcmber'5 Captl&I 
Contributions have been fully pud pursuant to Secuon 4 I hereof. to make any additional Capital 
Contnbutions 10 the Company No Member shall have any pcnonal habthty for lhe payment or 
rep&yfflCl\l of any Ctpatal Cootnbubons of any other Member The Board of Managers may 
notify the Members tbal the Board of MIOl&en has detenn,ned chat funher Capital Contnbullon 
by the Members are rcqwred, but lhe Members will have no obhga11on to fund or otherwue 
provide any 5UCh add1t10nal Capital Contnbutions. 

(c:) ln the cwnt that the Board of Manaaers sells lddlnonal Equaty Interests 
1n the Compeny for the purpose of raisang lddiuonal capital, the percentage of Eqwty Interats of 
the Memben shall be chlUled proportionately, based upon their respective pcrceniaee of Eqwry 
lnteresis immediately pnor to any such dllution Notwnhstandang the foregoing, the Board of 
Managers shall not sell additional Eqwty lnlm:SIS m die Company w,lhoul fint otfenna to 
Membets 

§4 4 Cm1ta1 Acqyns. A ~ c:apttll account (each I ~cap,tal Accoypf) 
sball be nwntaned for each Member in accordance With the rules of Trwuiy Regulations 
Seclion l .704-l(b)(2)(iv), and dus Section U sha.11 be interpreted and applted an a manner 
COftSINOl therewith. Whenever lhc Company would be panuned to adjust the Capital ACCOUDIS 
of the Members pulSUIDt to Treasury llegullllOIU Sec:tloa I 704-l(b)(2)(1v)(t) 10 renec:1 
revaluations or Company p,opcny, the Compeny may so adjust the Capital Accounts of the 
Members. In lhe evfflt lhar die C1pual AcCOIIIICS of the Members arc adJl&Slod punuant 10 
Treasury RcaulatiOGS Scc:Don l.'704•l(bX2)(iv)(.O 10 renect revaluations of Company property, 
(i) the Capttal AccoLl\l$ of Members shall be adjusted ,n accordance with Treaswy Regul111ons 
SoctlOft 1.704(h)(2)(1v)(g) for allocaDoas of dq,recialion. deplenon, amonmnon and g11n or 
loss, as ~ured for book purpote$, wuh respect 10 such property, (ii) the Members' distnbutl ve 
shares of ~tion, depletion. amol'tlZalion .. d pn or 1055, ~ computed for tax purposes. 
-with respect ID such pcopcny shall be determ1ned ,o IS to take acCOWtt of the vanatlon between 
the adjusted tax baas and book value of such property in the same manner u under Code Secnon 
704(c). and (1i1) the amowit of upward 111d/or downward ad,Justments to the book value of the 
Company property shall be outed as income, pin, deduc1lon and/or loss for purposes of 
applying the allocanon prowions of Article VDJ Tc the ew111 that Code Section 704(c) applies 
to Company property, the C1p1tal Accounts of ihe Members shall be ad,U51ed in accordance with 
Treasury Regularions Secuon 1.704-l(b)(l)(iv)(a) for allocauons of deplctton, amortmnon and 
pin and IOSI, as computed for book purposes, wuh respect to such property 

§4. 5 Adyanqs, If any Member advances 111y fwtds IO the Cof11)1fly m excess of 
such Member's Capital Contnblltlons, the amo-.it of suc:h adv111ce shall neither 1ncrea.,e such 
Member's Capital Aceount nor enttde such Maubcr to any mc:reue 1n such Member's share of 
che dwributiOllf of the Company. The amount of any such advance shall be a debt obltgation of 
the Company eo suc:h Member and shall be repaid to such Member by 1he Company Wtth 1111erest 
11 a r.te equal to the lesser of (1) a rate established by the &.d of Managers, and (b) the 
ma,wnum rare pcnnitted by applicable law, and upon sucll other terms and condlnons II shall be 
detennined by the Board of Manaaers m its sole and absol111e discrebon Any suc:h advance shall 
be payable aid 001lec:t1'ble only out of Company mets, m,d lhe other Members shall not be 
per9011111y obligated to repay any pan lhcreor No Person ~ makes any nonrecoune loan 10 
the Company shall have or acqw re. as a result of making sueh loan, any dt rec:t or 111direct mterat 
tn lhe proflts. capttal o.r property of the Company, other than as a creditor. 

ARTICLE V 
MEMBERS 

f S.1 Powy;q o(Mcrnhca The Members shall have lhe power 10 O"X«ClM any and 
all nahts or powers granted 10 lbe Membm punuant to lhe express terms of this Aareement or 
:, ~arwate req1.1red ~ the Maslachl&SCIIII Act Except IS odterwise spcc,fically l)fOVlded by ::c"' °' reqw~ by the Massachusens Act, no Member lhall have the power 10 act for 
or on r of, or to bind. Ibo Company, and all Members shall comotu11e one smglc elm or 
IP'OUp of members of the Company for all p~ of the Musachusens Act 



§.S 2. M«liogs of Ibo Members. 

(a) Mecmngs of the MembeB may be called ll any time by the Rcqwsite 
Members. Not1co of any meetina shall be a,ven ro all Members not less than five (S) 
days nor more than thirty (30) days pnor ro the dale of such meeting. Each Member m,y 
authorize any ~r,oo to act for 1t by proxy oo all matters in which a Member is entitled to 
participate. including waivtna notice of any meeting. or vonni or pa111c1pat1ng at a 
meeting. Every proxy must be S1gned by the Member or his or its anomey-m-facl Any 
Member may participate tn a meeting by telephone, provided that all Membm are able to 
hear each other. 

(b) E)C.cept u otherwise provided by law, Members who in the aggregate 
hold a simple majonty of the olllStanding Mana,gement Interesis shall OOIIS1itute a quorum 
at all meetings of the Members. 

(c) Unless otherwise provided by law or by this Apment, all mllter.i 

presented IO the Memben for approval shall be decided by the affirmative vote of the 
Members, prescot in person or by proxy at the meenna and ennded to vote on the 
question, who bold all of die outstwing Management Interests held by such Members. 

(d) Any action required to or which may be taken at a meeting of Members 
may be taken without a mcetill& without prior nonce and wubout a vote, 1f a consent, or 
consents 1n writing. setting forth the action ,o taken, shall be unanimously signed by the 
Requisite Members. 

ARTICU:VJ 
MANAGEMENT 

§6.1 M,aaecman of Jbo ComPIOY: 

(a) The business and aff'airs of the Company shall be managed by and 
Wider the direction of a board of managers (the "'Board of MIQl&Ca"), which shall 
consist of lWO (2) indiVJduals (the ''Mangca") who shall be designaaed by che Requis11e 
Members, each serving unal his successor is duly elected and qualified, unless removed 
earlier pwsuant to Section 6. l(c) hereof. Eadi of Howard and Turner shall inibally serve 
oo the Board of Manaprs. The Board of Maoaaers will have full , exc:lusave and 
c:omplece discretion to manaae and control the busineu and aff'aus of the Company, to 
make all decisiOllS aff'ectioa the business and affairs of die Company and to take all suc:h 
lawful actions as it deems necessary or appropriate to accomplish Ibo purposes of the 
Company as set forth herein (includins. spec:tfiQJly but not by way of hrnitation lhe 
power to en,aae anomeys, aixoootants and other service providers on behalf of the 
Company). Without limiting the generality of the foregoina, the Board of Manaaers will 
have the power and authority to take any and all actions necessary, appropriare. proper. 
advisable, convenient or incidenul to or for the .funherance of purposes of the Company 
set fonh in Secaioa 3.1 hereof: and 10 sive eff'ect to or administer the provisions of this 
Agreement, includina, but not limited to, the following powers: 

(i) to establish a record date with rapect to all actions to be taken 
hereunder 1h11 reqwre a record date be established, includiog with respect to 
allocatioos and distributions; 

(ii} to bnna and defend on behalf of the Company actions and 
proceedinp at law or ia equity before any coun or aovemmental, adnunistra11ve 
or ocher regula!Ofy 11ency, or body or commission or olheiwisc: 

(iii) to execute all documents or instruments, perl'onn all duties and 
powen and do all dungs for and oo behalf of the Company in all matters 



neooaary. desuable, conv.ua11 or iacidllual 10 the purposes of the Company. 

(1v) '° au1honze any Person (including, without hmuauon. any 
Mantger or Member) lo enter into and perform any document.. 1ostrumen1 or 
agreement on behalf of, and m lhe name oC. the Company, 10 employ, dismiss, and 
set pay scales and rai. for, any personnel employed o, to be employed by the 
Company, or any contraclOrS, subconll"lctors, agents or consulwus of or for the 
Coq,lny, 

(v) IO dcsJ&nale any ochu name under which the busaness of the 
Company may be conducted upon comphance with all apphcable laws, 

(vi) to desigJWe 111011\• reaisiered agent and/or regimred office m 
place oflhe Con.,any"s irunal reJistered aacnt and office in Massachusetts, 

(vii) IO chanp the locabon of the Company's prine1pal place of 
business from its imtill localiOl\, 

(viu) 110 cause Che Company to be quahfied, formed or reg1Stued 
under assumed or fic:tinous name statutes or similar laws in any Junsdicilon Ill 

which 1be Company nnsacts business m ~ ic:h sud, quahficanon, fonnatJon or 
regastrallon 1s requ11ed or desirable, 

(x) to exeaa, dehver and file any cemficates (and any 
amendments and/or restaiements thereof) necessary for the Company to qualify to 
do b\lSlMIS 111 aJLU'll<bctKln m wbidl the Company may wish 10 conduct bllSlness, 

(ia) to make detenmnations as to distributions (other than lhose 
disttiburions reqwred by the tanns of this Aareemeot); 

(,ai) 
proceedana; 

ID commence, compromise or settle any sun, action or 

(xiii) to take any olher acnon specifically audlonzied or 
00n1emplah,d to be ween or considered by the Board of Manasers by any 
pf'OYiston of thlS Ap'ectnent, 

(xiv) to sdl addsrional Interests or secunties converublc in10, or 
exchanpable for, or c:onlllirung options or npus to acquire, Intereas, for &he 
purpo,e of raising additional capital for the Company. and 

(,cv) to sell all or a sipificant part of the Company's assets (outside 
tbe ordina,y course of business), or engage in any material reup1talization or 
me,ger. 

(b) Notwithstandina the foregomg, the Board of Managers may not do or 
permil to be done any of lhe following wilhout the approval of all of lhe Members 
entitled 10 wte or consen1. 

(1) Any act or d11ng wludl the Massachusetts Act or llus Agreement 
reqwra to be approved., c:onsaiccd to or aU1bonz.ed by ahe Members, 

(1u) Amend the Cettifiwe or this Aarcement excep1 as provaded m 
Section 7.1 below, or 



(c) (1) Ally Manager may be removed by the affinnabve \IO&e of the 
Roquwte Members, provided Illar if lhe Manaaer is 11,o a Maia&ina Member (or an 
Affiliate of any Managing Member). sucb Manqang Member shall not be mhded co 
\tOte. 

(ii) If for any rouon any Manaaer cases to hold office.. lhe Requasue 
Members will promptly deslpatc: 111 indJV1dual to fill the vacancy so aeaaed for 
the then unexpired term 

(d) The Board ofManagm may hold meetmp either within or without lbe 
Commonwahh of Massachusetts. 11 such bmes and at sud, places as from time to Dtne 
may be detennined by Ibo Bo•d of Manaam. but in any event no less frcquattly 1han 
once in each caleridar quster. Not less than tea ( I 0) ·days· pnor n01ice of any quarterly 
meeting .will be givm to all Manqcrs on the Board of Man.aaers. and not less than two 
(l) 'days' prior notice of any special meeting will be BJYen to all Mmagers on the Board 
ot Managers. Meetinp may be called by any Manager Unless Olherwise provided by 
law or by thts Agreement. all questions will be decided by the unanunous affirmative 
vote of the Managen. Any ldlon required ro or which may be taken ar • meeting of the 
Board of Managen may be taken Without I meeung. withoul pnor notice and without • 
vote. if a constnt or c:omerus in wnting secuna fonh the action so taken. is un.mimously 
signed by all of the Managen. Managers may partic:ipar.o ,n a meeting of the Board of 
Maaapn by mans of a conference telephone or sinular communicanons equrpaMnt by 
means of wfucb all penons paniapatma in the mceuna c:an hear each other. and 
participation in a mee1111a pursuant IO dus sentence will constltuse presence in penon at 
sudt meeting. 

(e) No comract or b"MSaetion between the Company and one or mote of us 
Maoa&ers or officers. or berween the C.Ompany and any other Penon in wfucb any of the 
Manapn or officen are cbl'fflOl'S or officers, or have • finanetal interest, will be void 
became of Iha cuscenco of auc:h a relationship or intcrat, ir the marenal facts a to such 
r~larionsb1p or interest and u to the COGtnct or transac1Jon are known to die Board of 
Mlnagcrs, and the Board of Manaprs in pd faith auihonz.es, approves or rabfies the 
contract or tnnACCion laterested Manaaers 1'1141)' vore at any moe11ns of the Board of 
Manaaen wluch alllhofuies, approves or ratifies any such contract or tnnsactJon. 

f6.2. ~ ¥,oucmn,1 mo Morohcni Except • otb~ expressly provuled 
heran. no Member will take pan in 1he dly-io-day manapment, or the ope,aaon or OOIUl'OI. of 
tbc business and aft'airs of the Company Excepc and only ., the extent expressly provided for 1n 
this Aa,eement and a daeptod by the Board of M.anaaers. no Member or other Penon other 
than the Board of Manaaers wlll be III aaenc of lbe Company or have any right. power or 
authority 10 cnnsact any busioea ill the name of the Company or to act for or oa behalf of or 10 

btnd tho Company. 

§6.3. Bcfi:RMiC ~ llwd flam. Any Pmon d9ling With the Company or the 
Board ofManqers may reJy upon a ceftlficaie si~ by tho Board of Mina.gen a to 

(a) che ideanry of tho members of the Board of Managers. or a,y Member 
or Mana,« lhereof; 

(b) lhe existmce or non~stence of any fact or faas which constitute a 
condiDan precedeat 10 ICU by die Board of Managers or in any ocher manner se,mane 10 
the affairs oflhe Company; 

(c) tbe Pcr,ons who are authorized 10 execute and deliver any agreement, 
insarument or document of or on behalf of Ibo Company. or 

- - --·-- - ----------------------------



(d} any act or failw-e 10 act by the Company Of as to any other matter 
whl&50eYer involVUll the Comp1r1y or any Member 

f6 4. Bcirnbuacrocots The Company shall reimburse the Members and the 
MINpn for Ill orclwry and necessary out-of-pocket expenses incurred by the Memben or lhe 
Man.a,ers Cll'I behalf of'lhc Company The Board of Mantgen' dc1.arminatioe> of ~di e,cpel\SeS 

may be reunbw1ecl 10 a Member or Manager and Ibo amount of such expenses shall be 
condlasiw Suell reimbursement shall be ireared u Ill experue of the Company. and shall nae be 
deemed to CIOIISlitme a chatributive share of die profits of the Company or a disuibution or return 
of cap,tal to any Member. 

ARTICLE VD 
AMENDMENTS 

§7.l . Amca4rnmlS- Nly llfflelldmenlS 10 dus Agreement shall be adopted 111d be 
df'ecove u an amendment hemo only if approved by lhe Reqwsite Memben- prpyj<kl4, 
however, dial no unmdmau shall be made. and any such purported amendmcru shall be Y01d 
and ineffecove, to 1hc extent the result thereof v.ould be to cause the Company to be uealed as 
anydung other than a panntnhip for purposes of United Stales income taxation; Md,~ 
pmyidod, no amendmeat may change provisions regardin& die alJOClllon of chstnburions and 
income. pins and losses except with the approval of all of the Members. and ao amtlldment that 
adversely aff'em a patticulu Member or Members (as distinauished from 111 amecdment that 
aft"eas all ofdle Members siroilarly) may be made v.ilhout such Member's or Member,' consent 
Any amendment II> this Aafeemcnt made in accordance with the p~ sentence shall be 

biadina upon all oflhe Members. 

§8.I. 

ARTICLEVJU 
ALLOCATIONS 

N'oetims gf Pmfig aa4 1 mw 

(a) Emfils. Except u OlbenM,e p,ovided in 1his Sedion 8 I, all profits and 
creci1s of the Compmy (for both accounring and tax pwposes) shall be allocaiod to the Members 
fiom lime to rime (but DO less often Ihm once 11111ually and before (A) malting any distnbution eo 
die M4mberJ. (B) any tnnder or redemption of inreresis 1n che Company, and (0 my admission 
of new Memben to the Company) as follows: 

(i) fam. in proporuon 10 and to the extent of my net prior 
alloccioos of losus under Section I . l(b) (ii) thn>Ujh (iv) hereof (after takiq into 
accow1t previous allocations under Ibis Sectaon 8. l(a)(i)); and 

(ii) JbcJJaftpr in p,oponion 10 lhe respective percentage of Eqwty 
lntenlSIS held by the Members. 

(b) LAsKt. Exc:epc as odierwisc provided in this Section I .I, all tosses of 
the Company (for boda ac:001.11tina and tax purposes) shall be allocated co the Members from 
time 10 time (but no less often than once anoually and before (A) making any diSb'ibutioa 10 the 
Members. (A) any oinsfer or redempdoa of intera15 in the Company, and (Q -, admission of 
new Membe,s to the C()mpany) as follows: 

(i) fi.m. in inverse order of any net prior alloasrions of pn,fi11 
llld« Section l.l(a)(ii) hmof(after lakina into accowit previous alloc:lllons cmder dus 
Section I l(b)(i)); 

(ii} SmlMl, IO NCh Meinb«, in pn,porrion to and to the exteoc of 
dieir FllpeCCive Capital Conlribulions; 

(iii) ThonwOc, 10 1h. Members, in proponion 10 lhe respoct1ve 
percmtaps of Equity lnteraas held by lhe Members 



(c) IJroiJIOOO Not¥.11hmndina anything ocherwtse provided in Section 
I l(b) ber.of. no Member 'NIii be allocated lily Iossa noc •M~e to NontecOUrSC Oebc IO the 
ex18N such allocatJon (wtlhoul regard 10 II\)" alloc:aJJons based on Nonrec:otne Debt) results ID 

such Member' s Capital Account (decreased by lhc items set forth in Treasury R•uJaaons 
H l.704-l(b)(2)(uXd)(,I). (J'). and (6)) benJ reduced below lhe lesser of :aero or a defiat an 
•cas of such Mcneer' 1 obhption to reaore defiais on the dissoluoon of lbe Compmy 
(anc:ludtng deemed obla~ to reslOre such defictts Wider Tn:auy ite&WIIJOftS ti I 704-2(1) 
(I) and l. 704-2(1XS)) (lhe -unpc;rminQd lkw;1r>. any loaes DOC allocable 10 I Member lmdef 
dm Sfl'ltence shall be allocared IO tbe ocher Memben in prop0f1IOD IO their outstaiding Capetal 
Contnbubcm. ln the ewnt 1111 Member's Capelal ACClOUllt \S adJUSIOd (by way ofcbanbuuon. 
allocaaon. or ochetwt•) 10 create an Unpennined Deficit, 5UCh Memb« shall, as t00n as 
pomble ther.fter. be allocaled Items of Coq,eny poss income to diaunar.e .. Uopcnruned 
Deficil In eddation to the f'oreso«na. 1£. at lhe end of 1f1Y fiscal year oflhe Company, after wina 
into ac~t all clastribuDoos made and ID be made in re,pect of IUCh year but pnor IO any 
allocalion of profits and loaes for such ye. excepe dw provided above m this parqniph. any 
Member shall haw a oepave Capital Aecom, by reason (and to the extent) of allocaoons of 
items of loss or doductron aanbutabfe tn v.hole or pan 10 Nol\RICOUtle Debt, such Member shall 
be alloc:aled (or if more daan oae Member bu such • nep!IWI Capnal ACCIOla'II all such Memben 
shall be tltoc.ed ram,jy blrween 1bem m accordlnce w,th lhe n,sp«tiYC proponioo.s of SIICh 
neplive balances • are aan"bulable to such dedudaons or losses) I.bar poruon of any items of 
poss mcome fCIC' ad year as a-.y be equal 10 lhe amouat by -.tnch the aegl!iw t>.lance of suc:b 
Member"s oepliYe Clplal Acaount exceeds the sum of (1) sudt Membe!-'s allocable share of 
the IS&feplle Miainun GIia With n:spect ID all of cbe assets secunng such Nomec:ourx Debc. 
plus (11) sucb Member·s allocaMe share of ..a,epre deb« that as Recourse Deba, such allocable 
share to be detemn"'td a. -.wcdmce .-ith 1- pw.imons of Section 752 of the Code, pll&S 
(iii) axh Mea,er·s oblipioa 10 resllft deficits on tbe d&SlolUbOft of the Company. In addiuoo. 
tf lbcre as • net dccr1•e m the Compmy's ag,-egate Minimum Gain wilh respect to all of ics 
assets for a C-oaipmy aaxlble r-r. -=h Member shall be alloca1ed (to du: extent not allocated by 
1be precediaa • deu..e) aw of Company meome and gain raaably in an amount equal to that 
Member's shant of such net decrease m the mmner tnd to lhe extent required by Treuwy 
ReplabOnS § l. 704-2(1). 

(d) Cekrfem gf PmfiJS mc1 Jows For all pwposes hereof. the 
Coq)any"s pn,fits ad kw shall be cider--,d by labng inro account all of the Company's 
items of 1ll00IDe and ... (mducb& .... not subject IO fedenl LDCOme tax) and all Items of 
las. expc:oR. wl dedlac:tion. in eada cae dmnnined Wlder fedenl income tax principles. 

(e) Mcmbcc Noamm,w Qc4w;;tim$ Any Member Nonremurse 
Deduaaom &,r _,, fiscal y.r Of' ocher period shall be allocated to lhe Member who (in his 
capacdy, cinaly Of' mm-ec:dy, as lender, JlalW11Dr, or otherwise) t.ts die economic rislc of loss 
with respect to the loaa ., wtuch such Member Nonrecowse Deductions are ann1>t:itable in 
aec:ocdncie wnh Treaswy R81'dl!ioas f 1 704-2(1). If dunng a Company taxable year 1here is • 
aet decrease in Member Nmn:cowso Debt minimum pan, that decrease wall be charged back 
amoaa 1he Meamers m accoidance Wtdi Trasury R.egulabon$ § I. 704-l(i)(-4) 

(f) Woo 704(c) DI (apig.l AuPMDt ltcv•b:l:MIAD AUOC,IQOQS. The 
Members ..,_ 11m ID die full a1eni pos11ble with reapect 10 the allocation of deprecation and 
pin foe federal income cax pwpo9e5 only, Secriao 704(c) of che Cod& and Treasury R.egulaticw 
f 1.704-l(b) shall ll)Ply with respect 110 noac:ad, propeny QOntnbuted to lhc Company by any 
Member. for purp095 b«eof, my allocabon of inc:ome, Joss, pin oc any item thereof to • 
Member pursuant to s«:tion 70,4(c) of !be Code 111.U affect only his tax blAS in his Company 
ilda'elt and shall not aff'ea his C1ptlal Accolalt ut the Company. In addilion to lhe forqomg. 1f 
Compal)' aact1 are m1ec1af in the Cap;&al AQCOUllts of lhe Mem~ al a book value lh~t .a:ers 
6om m. adJumd tax basis of lhe mets CU.. because of a rcvaluaDOn of the Members Capilal 
ACXOWlts under T.rasury Reguwions f I 704-l(bX2)(iv)(/)). allocanons of deprectauon. 
amonaZllioa. income. pill or los widl respect 10 such propeny shall be made amona ~e 
Members ma manner consislenr w11b the prinaples of Seclion 704(c) of the Code and dus 
subtecuoa 

I 9 I. l)gnh•mODI 

ARTICLE IX 
DI.STRIBUl1ONS 

(a) The Company may make dlltnbuoons ,n such amounts and at such 



tunes as the Board of Managers 1111)' de1fflnine Any such dlstnbotions shall be made 10 lhe 
Members in propomon 10 the respecnve peroen~ of Eqwty Interests held by lhe Members 
Notwithstanding the foregoing. until such ume as each Member holdina an Eqwry Interest 

(other lh111 Members also holding a Man13emC11t Interest), has received distnbutions m the 
aggrepie in an amount oqual 10 his or her Capital Conrnbut1on, any such distnbunons shall be 
made to the Members 1.$ follows: (i) the firs1 500/, of each distribulioo ,hall be allocared ro the 
Members holding an Eqwry Interest (other than Members also holding a Management lnierest) 
in proponion to their respectJ ve perc.eruaacs of Equity Interests, and (1i) the renwning S0'/4 shall 
be allocated to the Members holding a Management lntueSt. Thereafter, diS11'1bollOnS shall be 
alloca1ed to lhc Members an propomon 10 the respective percenta&es of ~ty Interests held by 
all Members. 

(b) In the event of any distribution in lund, Capital Account adJustmenlS 
shall be made in conneclioo therewith by applying 1hc principles of Section 15 6 hereof. and the 
items dastnbuted shall be distnbuted in accordance with the principles of this Section 9 1 calung 
the items into account at their fair martct value as determined by the Board of Managers 

(c) The Company shall use rcmonablc efforu 10 distribute to the Membels 
under this Section 9.1 within ninety (90) days after the aid of each Fisca! Year of the Company. 
an agsiepte amount oqual to the net profi~ of the Company ,n respect of 1h11 fiscal Year 
(m:luced by any net losses of the Company to the ettent those net losses have not alread) been 
applied for tbal purpose ,n sublequeot pnor years) IUDA a hypothetical tax rate. wfuch shall not 
exceed fifty percent (50%) in -, eYel1t. equal to the sum of the maximum marginal federal and 
Massachuseas penonal income tax rates m effoct for that fiscal year, after &1V1J1! effect 10 the 
federal income we deduction for state income taxes, prpyjded. that in delerminma the 
hypotheocal &ax ,.e for dus purpose. appropnare ldjusunencs shall be made..10 take into account 
any special per,oaa.l income cax rates (e g, , lower cap11al 811115 tax rates) that may apply to 
specific items of Company income in che applicable year.. 

ARTIO.EX 
DISPOSITION OF INTERESTS 

t 1 O I !imml, Every sale. .. igamcqt, transfer, exchange. monpge, pledge. 
graot, hypolbecllion. or odler cllspos1tion, including without limitation a gift or • transfer 
inadeat to a diwrce (a ""Irlmw'1 of SI)' Interest shall be made only in compliance with 1his 
Anicle JO. No Interest shall be n,sferred if (a) the tJstsfer would cause a terminuioo of the 
Company under Seclion 701 of the llltemal Revenue Code (i.nless 1he Company shall have first 
received an opinion from taX cotmel to lhe Company dial such temunation \loOuld have no 
adverse tax impact on die Company or 111y Member); (b) lhe disposition would not comply with 
applicable state and federal JeCUrines laws and regul11ions; or (c) the assianee of the 
Membcrstup mterat fails to provule the Company with lhe mfonnllion and agreements lhat the 
Members may require in connec:uon wilh such a Transfer, includmg those required by Section 
Jo -4. Any ane~ed 1r111Sfer of a Membenhip interest m violation of tlus Amcle l O ,s votd. 

§10.2 Tnns{cr of Eqwgy Inrcm, ln the event that any Member desires to 
Transfer his or her Equity Interest in whole or in part durina his or hor lifetune, such Member 
must first make a wriuel'I off'er to sell 1he E!quity Interest to the Company, or if the Company 
does not elect to purchase, lhe other Members The Company shall have suety (60) days after the 
dale of receipt of the offer in which to elect to purchase lhe ofTemt Equity lntemt [fan eJectlOl'I 
to purchase is made, written nobce of the election mu.st be delivered ID the transferring Member 
within lhe si~ (60) day period. The purchase price for the Equity lntemt (lhe "CgmpNlV 
~ .. ) shall be its appraised value IS of the date of the offer, u determined by an independent 
third pany apprmer selected by agreement of the transfemng Member and die Board of 
Mmagers, such delenninatioo 10 be final and binding ~ all Members If the Company does 
not elect 1> purchase the offered Equity lat•est, then the other Members shall have suety (60) 
days after the date the Company provides notice of its decision not to pun:bue in which to elect 
to purchase aid Equity lnreresu It the Company Price. If m election by oae or more Members 
to pw-chase is made, wntten notice of the election must be dehvcred to the transfemng Member 
within the sixty (60) day penod. If~ chan one Member eleas 10 purdlase Slid Eqwiy 
lntensts, the offered Equ11y lnt«NIS shall bo allocated amon1 such Members in PfOpOft&On 110 
their respective percentages of Eqwty Interests. If nei1her lhe Company nor any of th• Memben 
elecu to pw-chase m. offered Eqwty lntemt. the transfemna Member may Transfer h1, Eqwty 
ln!erat wilhin lhe sixty (60) day period followins notification thereof. prowled th11t the transfer 
pnce and terms shall be at least as favorable to the nnsfemna Membor u the Company Pnce. 



Payment of the Company Pnce may be payable in cash. by means of a negotiable 
proauuory note ("~''), or a combtnltiocl thereof, u may be agreed by the transf'emng 
Member, such Note 10 have a mal\lncy dale not p:ater than five (S) years, provide for monthly 
paymaus of' intetest and pnnapal dunna lho term of ludl Note at the per annum percenllge rate 
equal to the "Prime llale", u appeanng from time to time in the Wall Street Journal on a five (S) 
year amottlZlllon schedule, plus one percent (10%), and otherwise be on terms wl a>ndillons 
ICCeptlble 10 the Company and the trusfernna Member 

If the transfemng Member obtams an offer to purchase his or her Eqwty Interest. such 
uansfemng Member shall advise tho Company and the Company, or if the Company does not 
elect eo purcbue, the ocher Members, shall have the funher naht to purchase said Membership 
interest upon the amc terms and conditions of said offer (including purchase pnce) Nobc:e of 
the eloelion of the npt lo purdme shall be gtvan to the transfemng Member widun ten (10) 
days of receipt of nocic:e of •d offer If more than one Manber elects 11> purchase saad Equil)' 
l.atcres,s, the offered Eq\111)' lnterells shall be allocated amona such Members ,n proponion to 
lheir mpecave percentages of Eqwty 1n,.,_, If neither the Company nor any of the other 
Members elecu ao purchase the Membfflh1p Interest. the closma of such purchale shall tab 
place no later than lhuty (30) ct.ys after such e.lecnon 

Each transf'emng Mesnber aarees that upon receipt of cash. a Note or a c:ombuwion 
thereof in full payment for his or her Eqw~ lnteres&. such transfernna Member (or his or her 
lep,1 representative) shall execute and deliver ID the Company all documents d,a, are required ID 
transfer the Equuy lnaerest in accordlncc with tlus Apeoment 

il0.3 IANCec g( Mtoutrncnl iAJWCSI No Member shall suffer or permit any 
Transfer of all or any pan ofhas. her or its Management Interest in the Company without, an each 
lnstaDCe. ob&amana advance wnnm appoval of all of the non-Transferring Mmaa,na Members, •ch appcoval is wholly widun 1he ciscmion of such non-Trusferring Mana;ing Members 

§10 4 Adrn•ssqp of St!bsnMC Mcrnhca The transfer of an Interest (mdudan& a 
transfer on dealh) docs noc 111eJf cmidc the uapeo IO pann:aplte 1n tho manaaement and aiFaln 
of the Company or to become a Member. Such assipee as only entitled IO roceave, to the exteol 
vahdly Ullped. the daslribubans IO which the assigning Member would otherwi,e be enhtlecl 
All asSl.-e of• lnlen:st shall be adautled • a subsnnrte Member and shall be mulled to aJI 

the n&fm and powas of fie lllipor oaty wail tho wntten consent of lhe Board of Managers. or 
an 1he ease of Manapmcnt Interests, the Olber holden of M--.gement lntereslS. If admitted, the 
subs1iswe Member has, 10 che mant Ut1ped. all of lhe ngbis, powers. restriccons, and 
lilb1bties of a Mesnber OWlllng such f.qwty or Management Interest 

110 S Obl•ptjQM of SubmMc Mcrnbca or Aas,gnccs, A person sba1I not be 
admitted • a Member of a Company or become an assagnee of an Interest or other ngbts or 
powers of a Member unlll such persoa (or • repracnta11Ve authon:zed by such per10n in writmg) 
executes this As,eement or any other writing evidenc1na lhe intent such person to become a 
Member or assipl.ee and ID be bound by all the provisions of 11us Aareement, such wnbni 10 be 
1ubstalrially m the form of Eg)nbj1 A anached hereto and otherwise in a form acccpcable to lhe 

Board of Manaaers. 

ARTICL[XI 
MEMBERS' COVENANTS 

111 .1 lnypgm-,t RGPCQCIJW,W Eac:b Member, by execunon of this Apeement 
or an amendment hereto reflecting such Member1s admlSSlon to the Company, hereby represents 
and warrants 10 lhe Company the f ollo\Mna 

(a) He, the or u ts acq111M1 an inwe11 10 the Company for his, her or 11S own acco1.11t for 
mvesuneat only, and not with a vusw ID, or for saJ, u, connecnoa with, any d1Anbu11on lllereor m 
viol.non of the S.Cunties Act. or any Nie or reau)a11on thereunder. 

(b) He, she or 1t understands 1h11 (i) the mterest m the Company ho, she or ll ll acqwnna 
hu not been repsteNd under lhe Secunna Act or applacablc swo secunnoa laws and canno1 be 



raold Uftlesa aublequendy "liswed Wider the Secunnes Act and sudl laws, or unless an 
exerrtpC1aa from such relistration is IYlllable; (ii) such rea,straboo Wldet lbe SecuntMII A,t and 
such laws is unlikely II any bme in tho future and neither lhe Company nor lhe Members or 
~-oblipted IIO file a rea,saaion llllement under the Sec:umies Act or such laws. and 
~iu) lb! &111pm1rn, sale. trmsf'er, exchanae or other disposillon ofdte mterests in dte Company 
IS restncted in ICCOfdance wi1b die lerml orlhis Apecmc:nL 

(c) He, she or it has had such opportunity as ir has deem.d adequaae 10 ask questions of 
and receive ~11 from 1hc Board of Mlnl&CfJ or other represaitlbves of lhe Company 
concenatng the Company, and to oblain Crom represemaavcs of 1be Company such mfonnaaon 
1h11 die Company posseaes or can acquire wtlhout l8lt'CaS0ltlble eff'on or expense, as as 
MCeUcy 10 MUlle lhe merits and risks of 111 investmenl tQ the Company 

(d) He, sbe or 11 has. either alone or walh ,es professional advisers, S\lffiaeut experience m 
b"'510f:S1, financaal and investment mane,s to be able to evaluate the merits and nslcs involved in 
\rMStina in che Company IDd IO make Ill wormed invescmen1 decision with J-.,ect to such al 
1nveament 

(e) He, she or it can afl'ord a compleu loss of the value of ns inwstmcnt in che Company 
and as Ible to bear die ecooomic risk ofboldang such in-..esaneut for an indefinite penod. 

(f) It an mtity. (i) it as duly orpmmi, validly existu11 and in pd ltlnd&n1 under die 
laws of ill jurisdiction of ocpruzalicn; (i1) it ha full orpruz.lllONI power to both execute •d 
deliver dais Aan,ement and perform ill ob.lipbaftS hereunder, (111) 1Cs execullon, delivery 111d 
performance ofdus Agreemmt bas been auchonad by aU reqwsite action on behalf of the eallty; 
and (iv) it bas duly executed a,d delivered d11s ~ t 

(&) If an individual. be or she shall cnm inJO a prenupcial agrec,mcnt at least lhiny (30) 
days prior ID marriaF- The ~II ~ (i) shall pn>vide dlat alJ Interest UI die 
Company or any Company prapeny lilall remain separaae property and shall remain • astet of 
lbe Member in lhe, ewmt of divorce or lepl sepatlbOn. (ii) shall provide that the future spouse 
waives all nght. title and interest an ee Coq,a,y or us property m lhe event of a divorce or lepl 
separa1ion. and (iii) shall odleiwise be ill a form salisfactory to and approved by the Board of 
Manaaers of the Company. 

AJlTICLEXU 
.BOOKS AND RECORDS 

f 12.1 Doak& Bcmob m4 floeoeal SWcrnau:s 

(a) At all rimes dunn1 the QOOtin11111ce of the Company, the Company shall 
awntain. ar ias principal place of blllinesa. separate boob of aca,is,t for the Company that shall 
show a truc and acQllale record of all CIOSII and expen,es incum,d, all dwps made, all credits 
made aad received and all iocome derived in connection with the operalion of the Company 
business in 11CCOrdanc:e M1la pnenlly acciepted accowmna principles consistently -.,pbed. and, 
so me extent incoosisamt therewith, in ICCOl'dlnce with dus ApNIMllt Sud! boob of account, 
topd,er with a cop)' of this Apeemad 111d of the Certificate, shall ar all tuna be ma&nwnod al 

me prioc:ipal place of businas of the Coq,aay ad lhall be opm to inspec:bon and examialhOII 
It ,euonable runes by each Mambet •d 111 dwy audlonzed ,epreNldalive for q, purpose 
reasonably related IO such Member's int.,. as • member of lbe Compmy. 

(b) The Board of Maupn or ats delipee shall pn=pare and maintain, or 
cause eo be prepared and mainlained. the boob of ICCOmt of the Company The followin, 
fimacaal mfonnaooa. ~ need not be examined and cenifted to by an independent cenified IO 
by aa i.ncllpendfllt ecrlified public ICCOIIDtlllf. IMII be uwmillld by the Board of M....,, IO 
each Mtmber wilbin three (l) rnonlhl after the dON of each Pia Vear. 

(1) a balance sh• of lhe Company u of the bepmina and close of 
JUCilf"-=alYar; 

(ii) an iacome 11atema1t oflhe Company for such Ftscal Veer, 



(111) a aatement or such Member's Capua! Accoun1 u of the close 
of S\ICh ftlt&I Year. and chanae, themn dW1nJ such fiscal Year: and 

(av) a swement tndicaong such Member's share of each nem of 
Company income, pin, loss, deduction or credit for such Fiscal Year for 111come 
cax purposes. 

§12 2. Accpynqns Mgthpd, For boch fi~aal and tax reponing purposes and for 
J>Wl)OSeS of detemwunc protiu and losses of the Company, the boob and records of lhe 
Company shall be kepc on the accrual method of eccounling applied in a consistent manner and 
shall reflect all Compeny transactions and be appropnate for lbe Company's business. 

§ 12 3. &ldlt At any nme ll lbe IOle discretion of the Board of MauaeJs, the ftnanaal 
statements of the Company may be audited by an indepaldent certified public accountant. 
selected by the Board of ~- wuh such audit to be accompanied by a report of suc:h 
aa:ountant concairung its opuuon The cost of such audns wtll be., expense of the Company A 
copy of any such audited finanaal statements and accountant's repon wall be made available for 
inspection by lhe Members 

ARTICLE XIII 
TAX MATTE~ 

§13 I Tp MaGm Mcmhcc 

(a) Harlen Howard 1s hereby designated as the -rax Matters Member" of 
the Company for pwposes of §623 I (a)(7) of the Code and shall have Ibo power co manap 1r1d 

comrol, on behalf of the Company, any adnwusmitw proceeding at lhe Company level wuh tho 
latemal Revalue SeMcie relatin& to tho detammanon of any I1em of Comp111y income_ &mn. 
loss. deduction or credit for federal ancome tax purposes 

(b) The Tax Matters Member shall. widun ten (10) days of the rece1pc of 
any notice from che Internal Revenue SeMce 1n any adnunlS1nllve proc.eechn& at the ComJ)CI)' 
level rdarina 10 the detemwwion of any Company i1em of nu:ome, &ain. loss. dcducbon or 
cndlt, mml a copy of such nolice to each Membet 

(c) The Tax Maners Member shall not be enntled to be pud by the 
Company any fee for seMces rendered in connec:t1on With any we proceeding. bul shall bo 
resmbwsed by tbe Company for all thud-party costs and expenses 1ncwred by tum an oonnoctJon 
with any such proceedi"I, and shall bl andenwfied by the Company with respect IO any acbOn 
brouafu apum tum in conneccion wub 1he sealemeru of any procccdana by appl)'ln&, ,,rutans 
flhltand11, the proV1saons of Section 14.4 hereof. 

§13.2 Rirdn to Ma,ke Sgtjgn 7.5◄ Elcmoo The Tax Manors Member may, 111 his sole 
discreoon, make or revoke. on behalf of lhe Company, 1r1 eleaaon 1n 1ccord.mce with §7~ of 
the Code, so a to adjust the bus of Company propeny in the case of• dastnbutton of property 
within the meanina of §734 of the Code, and in lhe case of a nnsf'er of • Compaoy interest 
within die mearuna of f 743 of the Code. Each Member shall. upon request of the Tax Manen 
Member, supply the mfonut1on necessary to aive eft'ect to such an election 

§13 3. lVIJllll M Panncabjp. The Compa,y shall be treated as I partnership for US 
federal mcome tax purposes, 

ARTICLE XIV 
EXCULPATION OF LIABILITY; INDEMNIFICATION 

§14 l ExwlPIP90 of I Jlbd,ry. Unless otherwise provided by law or expressly 



uswned. no Member or Manager shall be bi ble for the acts, deblS, or hab1ht1es of the Company 

§ 1-4 2. Indc,ooificat1Qn 

{a) NondcrjYAJiyc Agjons. Subjoct 10 all of the olhe1 proVtSJons of An1cle 
1', the Company shall tndemnify any person ~ is or was a puty or is lhreattned to be made a 
~ to any threatened, pendina, or completed action, swt or proceedsna. whether civil, criminal. 
administrative, or mvest.igalivo, fonnal or informal (Olher than an action by or an the nght of the 
Company), by reuon of the fact Iha& the person is or ~ a Member or a Manager of the 
Company against e,cpense (including "lull and reasonable attorney fees), judgmmts, pcmlties, 
fines, and amounis pud in seltlement actually and reasonably incurred by him. her or ii in 
connection wi1h such ac:t1on. swt, or proceeding if die pe~ acted 111 good f11th and in a manner 
the person reasonably believed to be 1n the best mterests of the Company or 11S Members, and 
with respect 10 any crinunal act1on or proceeding, 1f lhe person had not reasonable cause co 
believe his, her or its conduct was 1a1l1wful. 

Cb) DeoYIUYr! Acnons. Subject'° all of the other proV1$10ns of Amcle 14, 
the Company shall mdemnify any person who is or was a party or is d11u1ened 10 be made a 
party to any threatened, pending, or completed IC1lon or suit by or in the righ1 of the Company 10 
procure a judgment in its favor by reason of the fact that the person 1s or was a Member or a 
Manaaer of che Company, against expenses (includmg actual and reasonable attorney fees) and 
amounts paid in settlement actually and reuonably incurred by the person in coMecoon with the 
action or suit if the penon acted m good faith and in a manner the pet'90ll reasonably beheved to 
be in the best interests of lhe Company or its Members. Ho~er. indemnification shall 1101 be 
made for Ill)' claim, issue_ or matter in which the person has been found liable 10 the Company 
unless, and only 10 the extenl dw the cow, 1n which lhe action or sw1 was brought has 
determined on application that, despne the ad.Juchcarion of Jilb1h1y, lhe puson 1s fairly and 
reasonab!y enntled co indemnification for the reuooable expenses incurred. 

(c) Expcpffl of Succs;ssful Pcfeost-- To the extent that a person has been 
successful on lhe merits or odterwise III defense of any action, suit, or proceecbna referred 10 in 
SectlOnS 14.2(a) or 14.2(b) of tfus Agreement or III defense of any claim, issue, or matter 10 the 
action. suit, or proceeding. the person shall be indemnified against actual and rasonable 
expenses (including anomey fees) incurred by the person in connecnon with the action, suit, or 
proceeding and any action.. suit, or pn>eeeding brought to enforce the mandatory indemmfication 
provided by chis Anicle. 

(d) Pcierouo•tjgo th11 Jomoiftsv;ion J5 Prppcr Any 1ndemruficanon 
mider Secnoos l4.2(a) Of l4.2(b) of this Agreement (unless ordeted by a coun) shall be made by 
lho Company only as auihoriz.ed in the specific case (I) when it is determined !hat 
indemnification of tho person is proper in tho circumstances because the pe™>n has met the 
applicable standard of conduct set forth in Sections l4.2(a) or 14.2(b), v.Nchever is 1ppltcable. 
and (2) on an evaluation of the reasoaableness of expenses and amounts paid in seftlemeat The 
dcterminanon and evaluation shall be made by a unanimous vote of the Board of Managers who 
are not parties or threatened 10 be made parties to the action, suit, or proceeding 

(e) Pmpoaioove lndemnjgy. If a person 1s ent1ded to mdemruficarion 
under Sections 14.2(1) or 14.2(b) of this Agreement for a portion of expenses, including attorney 
fees. judgments, penalnes, fines. a.ad amounts paid in settlement, but not for the total amount, the 
Company shall 1r1donuufy lhe pe,soo for the portion of die e,cpenses, judgments. penaloes. fines. 
or amow,ts paid in settlement for Mlich the person is entitled to be indemnified. 

(f) f.xpcnsc Adyance. The Company may pay or reimburse the reasonable 
expenses incurred by a person referred to in Sections 1,.2(1) or 14.2(b) of this Agreement who 1s 
a party or threatened to be made a patty to an action, suit, or proceeding tn advance of final 
disposition of the proc.eeding if all of the following apply: 

(I) The person fwnishes the Company \mlten affirmation of lus. her or 1ts 

good fiith belief that he. she, or it has met the apphcable Standard of 
conduct set fonh in Secttons 14 2(1) or IU(b), 

- -------------------------- ----------- -



(2) The person fwn,shes the Company a wnttcn tS1denalung executed 
personally to "'Pll)' lhe advance 1f 1119 ultimately determmed that he, she, 
or II did not moet tho standard of conduct. and 

(3) A detenninanon IS mado 1h11 the facts then known 101hose mwng the 
determination would not preclude mdenwfieation 1a1der Smion, 14 2(a) 
or 14 2(b) The authon.unon of payment must be made in the manner 
speafied m Section 14.l(d) The underuking shall be an unhm11ed 
general obhgalion of lhe pe111011 on whose behalf advances are made, but 11 
need not be ucured. 

ARTICLE XV 
DISSOLlJTION, LIQUIDATION AND TERMINATION 

§IS. I P•mlubgl) The Company shall be dissolved and 1ts affaus shall be WOW1d up 
upon the oc:cumnce of any of the following evmts· 

(a) the death. adjudicated 1ncompeteney, retirement. resignation, e,q,uls,on, 
bankruptcy or dwolution of all Managing Members, or the occwrence of any other event under 
lhe Massachusetts Act ~ch temunates the 00n1111ued memberstup of all Manag,ng Membffl in 

the Company, unless lhe busmess of the Company 1s conllllued by the consent of the remaining 
Members wutun ninety (90) days following lhe occurrence of any such event, 

(b) lhe wrini:n detemunation oflhe Board of Managers. 

(c) the cntty of a decree of Judloal diS'SOhmoo under S«non 44 of the 
Massachuseus Act; or 

(d) the consolldahoo or merger of the Company in ~ch 11 LS not the 
resulong or sUMving cntny. 

f IS.2 Nolicc of PIS:WYD90 Upon the dissolution of the Company, the Board of 
Managers shall prompdy notify the Members of such chssolwon. 

§ I S.3 Ligy•daQOO Upon chssolution of the Company, the Board of Managers, ~ 
liqwdating trustee, shall immediately commence to wind up the Company's aff11rs: pmyidc4 
however, chat a reasonable nme shall be allowed for the orderly liqu1dal1on of the assets of the 
Company and the satisfaction of liabilities to creditors so as to enable the Memben lo numm1ze 
the normal Iossa anendant upon a hquidanon. The Members shall continue 10 share profits and 
losses of the Company dunng liquidanon in the same manner, as specified in Anlcle vm hereof, 
as is appl1Glble before liquidauon. The proceeds of liqwdabon shall be distributed, as reahzod, 
first to Membets holding an Equity Interest (other than Members also holding a Management 
Interest) in p,oporoon to their respective percentages ofEqwty Interests, wiul such time• such 
Members have received proceods in the aggregate in ao amo1111t equal IO lus or her Capnal 
Conlribution, and thereafter to the Members in proportion to lhe respecnve pen:enca&es of Eqwty 
Interests held by all Members. 

§ I S 4 Tmnjnarion The Company shall tenrunate when all of the assets of the Company 
have been distnbuted 1n the mannef provided for in thlS Article XV. and the Certificate shall have 
been canceled III the manner reqwred by the Massachusens Act. 

flS.5 Cl11ms of the Mcmhm Members and former Members shall look solely ID the 
Company's ISSCU for che renun ofthear Capital Con1nbunons, m'td if the assets of the Company 
renwrung after payment of or due proviSIM for all debts, hab1lmes and oblapoons of the 
Company are 1nsufficien1 to rcrum such Capital Con1nbunon.s.. the Members and former 



Members shill have no recowse agawt lhe Company or any olher Member 

§ 15 6 Cpgal AWND, Muwrncoh For purposes of delemunma a Member's CapicaJ 
Account. 1f, on liqwdalion and dissoluoon, some or all of die a.wts of the Company are 
distnbuw,d in kind. Company profits (or losses) shall be 11\cnued by lhe profits (or loaes) lhar 
'WWd ~ been re1hlled hid such assets boeo ,old for tbclr fair markcc value on the dale of 
d:tssohallon of lhe Company, IS decmNned by lhe Llquadllor Such LllCrease shall, e,ccepr k> the 
extent tt reflects cax profits or losses allocalod 10 1 Member I.Sider Sect100 I l(f) hereof, be 
alloclled IO the Members in accordance With Seclloa I 1(1) or (b) hseof, IS applicable.. and shall 
1naeue (oc decrease) their Capital Account balances ac.cordinify pnor 10 calculanna any 
dlanbuuona under Anacle IX bcnof 

ARTICLE XVI 
MISCELLAN[OUS 

f16 I ~ All nocaces proV1ded for m this Aarccmait shall be 111 wnang. duly 
saa,Md by tbe pany 11vm1 such noace, and sh.all be deJrvered, 1clecop1ed, nwled by rq,stered Of' 

cenafied m11l or ,eni by Federal Elq,f'CSs or other reco(PUzed next day busmen counec, u 
follows 

(a) If aiven 10 the Company. a, die Company 's nwhna address at 25 
Noons Dnve. Next, Truro, Massachusetts 026S2 

(b) If given to any Membec, 11 the address set fonh on the books and 
records of tbe Cocnpmy 

Arr/ aldl nonce waU be deaned to have been duly given or made and IO have 
become effective (1) d' dehverwd by band or facsimtle to the party to wh1c.h it is diroc&cd, at the 
tame of 1he recapt lbereof or lhe ICndm& of such facsurule, (11) tf sent by ovcm1aht couner. on 
the busmal day 11a1 folJowinc dispaldl thereof. and (iu) ,f sent by registered or cemfied fi~. 
c1aa 111111. p0ltlp prepa,d, OD die fifth buaness day folloW1ng the mailing lhereof 

116 2 ftakn IQ Pwwc Bcros;La, The f11lure of any pany to seek rechss for 
vrolaDOII ol, or 10 WIii upon the stnd performance of, any provision of dus Agreement shall not 
prevent a sublequeat IC1. v.tuc.h \Wuld have on11nally 000S!Jtufed I VIOlltlOn from h1W\g the 
effect of., ona,nal v,olaDon 

fl6 3 (vmollPYC BmnodtA The nghts end remedies proVlded by dus 
Agreement an cumubbve 111d the 111e of any one nght or remedy by any party shall not preclude 
or waive 11S npl eo use my°' all other remedies Saad nahts and remedies are 11ven ,n addJnon 
ro my ocher nahts the pames may have by law, staMe, onhnance or Olherwise 

§16 4 Bu,clma Effoct This Apeement shall be b,ndlna upon and inure 10 the 
baiefit of all of lhe p1111cs and, to lhe cxtmt pcrm&Ded by lhis Aarmnent. thetr successors. heirs, 
lepl represcnwaves and &SIIIP1J 

I 16 5 Iptgmrmnon Throupouc Ibis Aa,etment, nouns, pronouns and verbs 
shall be c.onstrued u masculine. femuune, neuter, s,n,uw or plural, whichever shall be 
applicable. All references heteio 10 "Ankles," "Sealons" mid par18J11Phs shall refer to 
cot rMpOnd&nJ provisiom of this Aa,eernent 

I 16 6 SmmbtltlY The 1nvahduy or w,enforceabd1ty of any panicular pnw1S1on 
of cb&S Aa,.!ment shall not affect the otbff prov111oni he,-,f", and tl111 A,reement shall be 
c:omtrued &n aJI respecu • 1f IUCh 1nval 1d or unenforCAlable provi11on w-.. onuttod. 

§16 7 Cawncmem Th,s AJNement may be execultd ,n any number of 
COUlllelplnl Wllh the aame effoct M ,f pan,• hersto had s1pod the llffiC docwnont AJI 



counterper13 shall be construed together and shall oonst1Me one instrument 

§16 8 lntgggMfJ. This A~• coostiru1es 1he eotirc aarecment amone 1M 
patties heMo penaanins to the subject matter hereof and supersedes all pnor ~ts aid 
undem.-.ding penairung thereto 

§16.9. Arpcle tkl4ma The article and sOCIIOII headinas contained ,n this 
Agreement have been msened only as a maaer of QOl'lvcruence and for reference and in no way 
shall be construed IO define, font, or describe lhe scope or intenl of any l)'OYlsion of dlis 
Agreement 

§16.10. Gpygpjns I,,aw llus Asreen,ent and the rilhts of the parties hereunder 
shall be interpmed m aa:or~ wuh the laws of lhe Commonwealth of Massachusetts, and all 
rishcs md remedies shall be aowmed by such laws wilhout regard to pMciples of conf11d of 
laws. 

§ 16..11 Jun:,djcqop, The pu1>• herero hereby llfee thar .wiy action for the 
enforcement or interpnwion of any provision of this Agreement wdl be brought m the couns of 
the Commooweallh of Mam.chllSdts or any Federal court s1nmg therem, and each party hereby 
consenll 110 lhe cxdusive junsdicaion of such court •d waives any objectJon dw 11 may now or 
benafter have ., the Y1111ue of my such aclioa or my such c.oun or that such &CtJOn is brought in 
an inconvenient fonw. Each of lhe panics hereby consents to the service of process m any sum 
action bei.na made upoa such party It its address specified in the books and records of the 
Company. 

IN WITNESS WHEREOF. die parties hereco have caused this A~t to be 
executed as 111 illSll'Ulllmt Wider- saJ oflhe date first written above. 

MANAGING MEMBERS; 

Harlen Howard. incividually 

By· 

Jooali Turner, individually 

MEMBEgS: 

David Sdenow, individually 

62Sl41.-l 

SQtEQULEA 
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EXHIBJT· A-

SALlY FAJlM£1lS. LLC 
ASSIGNMENT OF MEM.BUSHIP INTERESTS 

~ - MJld ao lhe ernns of llll: Opmllna Agreement, daled u of Jame!,!. 2011 (the 
•Qncppu Armn,a•""). of SAL~ FAllMtaS. LLC, a Mnsac:husens limited habdny 
camplDy , .. "1.LC"). ~!,rl&"LQM[~~nohlvn,CK (lhe "A,w1BQA[) hereby 
Ullldm Sid aaps, eft'ec:11 vc • of lbe dalit set below, an Eqwry lnt«est (as dllfioed 111 lhe 
0perWII ~t) of 3 O % tn lhe U..C (the .. c'Famccl f4pr,y lmms"). [such 
Asm,-1 ~ ry wa.a ,e,..W& die Asaanc,r"s entire Equaty IMeNill), IO 
Dy,1 cl • I•"'• oAJ <* .... ,_ ,. ror aooci and vaJuabie con11c:lerMIOn. 

cbe ra::opl m luliomcyof-.dl IN~ acbowdpcl 

The Aapot .qu t.. __.. and c:ovmae 1h11 he Of she o-,, flt A...,.ed Equaay 
..... ,_mddwol.Ubwm ..... wa 

ar.c.... "' .... .....,~ .. Ala ... ..., ... (a) IO -- all of lhe obit ... 
and duMI of !be~ iadlr fx Opmon, Apmln • fie MIiia of IDd IO the --of 
.. ~ &pay ..... (b) ., adwte 111d be bollld by die ...... or the Opera .. 
Ap1 I mt , lfl reapec:11. and (c) ID be sub)eca IO alJ of the rellnctlOfd 10 Madi lhc Aasat,ICW II 

sub.,eca&nderlhe()pcnluis~l 

This Aa,__ lball be paned by, Md CIOftllNClld md tnfORed an accordaa with-. Jaws 
ol•CG ••• .. •orM * INffl 

AaNOWLl:/)(J£/) AND AGRE£1>: 

Da.v,d. s cz.l «-k> ow 
NwelA lip• 



consents 10 th4' &SS1gnmen1 conte~llled herein and the adm1ss1on of the Assignee as a Member 
of the LLC owning an Eqw1y lnteres1 

SALTY FARMERS. LLC 
ADMISSION OF MEMBER 

~t and subject to the terms of the Operating Agreement, dated as of June~ 2018 (the 
OQel'l&lng Agrem,cnt"), SALTY FARMERS. LLC, a Massachusetts hnuled ltab11i1y company 

(the "1J.C1. 

in corwden.bon of a capttal conrnl>Ubon of S 500,000 of wtuch an amount equal to 
!f O • 0 0 (the wlmpal ConttjbYD9p") IS acknowledged as ~ivod i.n connection 

herewith, 

hereby issues a~% Equity ln&erest (a.s defined 1n the Operating Agreement) an the LLC, to 
Df.u15I S1clc.t11w (1be - 64PJilJed Mcrnbs:C> 

Eff'ecnve u of the date betcof, the Adnutted Member hereby agrees (a) to assume all of the 
obhprions and dunes of a Member under the Operating Agreemenl as the owner of and to the 
e.'<tent of che Eqwty Interest, (b) to dlere and be bound by the &enns of the Operating 
Agn,ement in alJ respects, (c) IO be subJect to all of the restric:nons to wtuch a Member is subJect 
under the Operaling Agreement, and (d) co pay the balance of his or her Capital Contnbunon (the 

M AddjpgnaJ Congtbyljq,1 in accordance wnh the pl'OVlsions oflhe Operanng Agreement 

The Admined Member funher acb,owledges and a,rees that in the event it fails to pay the 
Additional Contnbubon in accordmce with the tenns of the Operanng Ag,eement that he or she 
shall forfeit his or her Equiry Interest and the LLC shall be enbtled 10 rewn the In1nal 
Conutbuoon. 

This Admission shall be governed by, and con5h'Ucied and enforced in accordance with the la~ 
ofdte Commonwallh ofMassadn.wens. 

Eucuted as a sealed instrwnent this I~ of J v I ¥ 

By D4,.v1d Sc.l.c.111 o yy 
Name of Admitted Member 

Effective as of the date hereof. the undersigned, in our capacity as anag C. hereby 
consents ro lhe admission of the Admitted Member as a Member of the LLC owning an Eqwty 
Interest. subject to recap( of the Additional Contribution when due 



182 Brackett Road 
Eastham, MA 02642 

COMMONWEALTH OF MASSACHUSETTS 
CANNABIS CONTROL COMMISSION 

DEPARTMENT OF UNEMPLOYMENT ASSISTANCE ATTESTATION 

SALTY EA8'1ERS. LLC 
MRN28264Q 

I, Harlen Howard. attest as an authorized representative of Salty Farmers, LLC that 
the applicant is unable to register with the Department of Unemployment 
Assistance at this time. Salty Farmers, LLC will not be hiring employees untiJ it 
concludes the Commission's provisional licensure process. 

Si'""'uo: ;J-¥-= H DIiie ?;f-=,./:z_.o 
Harlen Howard 
Salty Farmers, LLC 
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(1) Description: 
Salty Farmers, LLC seeks a Massachusetts Recreational Marijuana Retailers License. 
The property owner of 182 Brackett Road, Eastham, MA 02642, has agreed to lease it 
to Salty Farmers, LLC for the purpose of retail Marijuana sales.  
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(2.) Executive Summary: 
 
(A.) Business Summary: 
 
Salty Famers, LLC is a new company trying to leave its mark on the newly opened 
recreational Marijuana market. We would like to open a retail Marijuana sales 
establishment in Eastham, Massachusetts.  
 
(B.) Goals and Objectives: 
 
Mission:  

● To open a successful retail Marijuana sales establishment in the state of 
Massachusetts. 

 
Main Goals: 

● To open a successful dispensary. 
● To build a recognizable brand in this growing industry. 
● To be fully compliant with all state and local municipalities.  

 
Main Objectives: 
 

● Obtaining the Massachusetts Recreational Dispensary License.  
● Net annual income to support operational expenses. 
● Become profitable by the end of the first year of operations. 

 
Keys To Success: 
 

● Building relationships with craft cultivators and manufacturers. 
● Keeping operating costs as low as possible. 
● Building and maintaining a positive relationship with state, local 

officials and the local community. 
 
(C.) Market: 
 
The Marijuana market is constantly growing and evolving. Nearly two thirds of 
country now lives in a state that has legalized Marijuana in some form. This shows 
that nationwide Marijuana is becoming more accepted and developing a rapidly 
growing market. Legal Marijuana sales are now in the billions annually.  The market 
is showing no signs of slowing down. The Marijuana market is projected to be worth 
over $20 billion by the year 2021 and is valued at approximately $7 billion now. In 
Massachusetts alone, the recreational Marijuana market is expected to be worth 
$1.1 billion by 2020.  
 
The market throughout the country is shifting to appreciate more locally sourced 
and “craft” products, as opposed to the big chain brands. For instance, the craft beer 
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market was worth $23.5 billion in 2016 and accounted for 12.3% of the total beer 
sales in the US.  This is an almost 500% increase since 2004, despite higher prices 
and smaller inventories. 
 
(3.) Company Summary: 
 
(A.) The Company: 
 
Salty Farmers, LLC would like to apply for its license by July, 2019.  
 
Salty Farmers, LLC is applying for its Recreational Dispensary License to sell 
Marijuana and Marijuana Products at 182 Brackett Road, Eastham, MA 02642.  
 
Salty Farmers, LLC will employ up to 15 people to carry out the operation. 
 
Salty Farmers, LLC will only sell Marijuana products from CCC licensed wholesale 
vendors which have been previously tested by CCC licensed testing vendors with the 
proper documentation. 
 
Salty Farmers, LLC will utilize Metrc as its primary method for tracking inventory. 
 
(4) Market Overview: 
 
(A.) Market Analysis Summary: 
 
Despite Marijuana still being illegal at the federal level, it has not stopped states 
from legalizing it both medicinally and recreationally.  Legal Marijuana sells for a 
higher premium than black market Marijuana and is generally more potent. The 
market for legalized Marijuana in the US has soared into the billions annually. In 
2016, it was worth over $7 billion and is expected to climb to over $20 billion by 
2021. These growing markets are attracting investors, entrepreneurs and 
consumers alike.  
 
(B.) Massachusetts Market: 
 
The Marijuana market in Massachusetts has been growing rapidly since legalization. 
In fall of the 2016, recreational Marijuana use was legalized in the state and is 
expected to be a $1.1 billion dollar industry by 2020. The states medical Marijuana 
industry alone was estimated at roughly at $7.9 million in 2015 and is expected to 
reach $78.7 million this year (2017). 
 
(C.) Target Market: 
 
Salty Farmers, LLC would like to be able to cater to all recreational users. But we 
plan on large part of our business coming from the Marijuana aficionados. That is 
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because we plan on building relationships with Craft Cultivators throughout the 
Commonwealth. This will help bring in all sorts of varieties of Marijuana and 
Marijuana Products cultivated and produced with extra care in small batches. 
Similar to craft beer and beer gardens, consumers visit beer gardens so they try a 
variety to see what they like.  
  
There is also a new market developing within the Marijuana community. That is 
Marijuana tourism. The outer cape is a hot spot for tourism in the summers and we 
would like to market ourselves to these consumers.  
 
(D.) Marketing Strategy: 
 
Marketing has changed in recent years. Social media platforms such as Facebook, 
Instagram and Twitter have become very useful marketing tools. In addition to 
social media, we will register with WeedMaps and Leafly. Applications that help 
consumers find Marijuana dispensaries.  We will also be marketing ourselves 
through travel websites that promote Marijuana tourism in addition to our own 
website.  
 
Word of mouth will also be big tool for us as we live in a small community. Keep the 
shelves stocked with fresh high end products, have knowledgeable staff available to 
help the customers and word will travel fast.  
If at any point Salty Farmers chooses to sponsor an event or do any promotions, we 
will do our best to ensure that at least 85% of its audience will be reasonably 
expected to be 21 years or older.  
 
Any marketing practices done by Salty Farmers will be in compliance with 935 CMR 
500.105(4)(b) and will not jepordize the public heath, welfare or safety of the 
general public or promote the diversion of Marijuana or Marijuana use to persons 
under 21 years of age. In a conspicuous manner on the face of any advertisement 
will read, “PLEASE CONSUME RESPONSIBLY.” I will also say, “This Product May 
Cause Impairment and May Be Habit Forming.”, and “For Use By Adults 21 Years of 
Age or Older. Keep Out of Reach of Children.” 
 
All marketing, advertising and branding done by or on behalf of Salty Farmers will 
include the warning, “This product has not been analyzed or approved by the Food 
and Drug Administration (FDA). There is limited information on the side effects of 
using this product, and there may be associated health risks. Marijuana use during 
pregnancy and breast-feeding may pose potential harms. It is against the law to 
drive or operate machinery when under the influence of this product. KEEP THIS 
PRODUCT AWAY FROM CHILDREN. There may be health risks associated with 
consumption of this product. Marijuana can impair concentration, coordination, and 
judgment. The impairment effects of edible Marijuana may be delayed by two hours 
or more. In case of accidental ingestion, contact poison control hotline 
1-800-222-1222 or 9-1-1. This product may be illegal outside of MA.” 
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(E.) Competition: 
 
In time other recreational retail operations will open up in the neighboring towns of 
Eastham, Wellfleet, Truro and Provincetown. Another facility in the same plaza as 
us, but the only two in town and the first one for 40 miles to the west. We plan on 
being one of the first establishments in the area; this will help us build an initial 
customer base.  What will keep them coming and attract new customers, will be our 
consistent, high quality inventory and knowledgeable staff. Anybody can sell 
Marijuana, but that doesn’t mean it’s quality and the staff is steering the customers 
in the best direction based on their wants. With exclusive industry connections, we 
can guarantee to have exclusive products on our shelves that will keep the 
customers coming, both old and new.  

(5.) Operating Plan: 

- Hours of Operation: 

Regular hours of operation will be Monday – Sunday 10a.m.-6p.m.  

- Staffing: 
 
Staffing Plan: 
 
Operating: 
 
FullTime: 
- One Manager on Duty 
- One Inventory Manager 
- Four Budtenders 
- One Security Guard 
- One Parking Lot Attendant  
 
Part Time: 
- Two Delivery Drivers 
- One Security Guard - Monitor Route 
 
Total Staff: 
- Two Managers on Duty  
- Two Inventory Managers 
- Six Budtenders 
- Three Security Guards 
- Three Parking Lot Attendants 
- Three Delivery Drivers 
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Employee Responsibilities: 
 
- Manager on Dut (MOD): 
 
Will be responsible for overseeing all daily operations including opening and closing 
procedures, inventory, cash handling, ordering, receiving, incident reporting, record 
keeping and maintaining order in the facility. As the Manager on Duty of Salty 
Farmers, the individual will be responsible for providing strategic direction for the 
dispensary by maintaining the day to day operations and driving results, all while 
exemplifying and executing on the company’s values and culture. The Manager on 
Duty is responsible for creating an environment that ensures the highest standards 
of compliance, and maximum productivity and efficiency by translating and 
implementing company strategies, policies and procedures. The Manager on Duty 
will be responsible for taking phone calls. 
 
- Inventory Manager (IM): 
 
The Inventory Manager will maintain par levels of inventory in the showroom and 
FIFO methodology throughout the facility and maintain accurate inventory counts. 
The Inventory Manager will be responsible for overseeing the preparation and 
processing of product. The Inventory Manager will be responsible for making 
recommendations in regard to inventory overages and shortages. The Inventory 
Manager will assist the Manager on Duty with all opening and closing duties, 
inventory counts, receiving orders and maintaining the storage and processing area.  
 
- Budtenders:  
 
Budtenders will be responsible for helping customers locate the most appropriate 
product for their needs. Budtenders will be responsible for assisting security staff 
with the customer intake process. Budtenders will be responsible for cashing out 
customers and maintaining their cash drawer. Budtenders will be responsible for 
ensuring the customer experience is good and carrying on projecting Salty Farmers 
values and culture. Budtenders will be on the look out for suspicious or unruly 
behavior. Budtenders will be responsible for using the FIFO methodology in the 
showroom inventories. Budtenders will be responsible for maintaining cleanliness 
in the sales area and other areas of “Limited Access” depending on given 
responsibilities. Budtenders will be responsible for ensuring they have accurate 
daily cash outs.  
 
- Security:  
 
- Director of Security: 
 
The Director of Security will be responsible for maintaining and implementing Salty 
Farmers security plan. In the event of any reportable incident, the Director of 
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Security will be responsible for implementing procedures to remedy the incident 
and ensure it does not happen again. The Director of Security will be responsible for 
ensuring the randomization of delivery routes and will be present for cash transfers. 
The Director of Security will be responsible for performing monthly audits of 
security and fire equipment to ensure it is in proper working order.  
 
- Security Staff: 
 
Security Staff will be responsible for checking IDs and appointments, monitoring the 
retail space for theft, removal of unruly customers and assisting with the opening 
and closing process. Security Staff will be responsible for checking in and tracking 
customers. Security Staff will be responsible for ensuring all visitors are properly 
signed in and have proper identification. Security Staff will assist the facility in any 
reportable incident. Security staff will be responsible for the maintenance of general 
order within the retail space, as well as outside. Security Staff will be responsible for 
checking outside security features daily. As needed, Security Staff will be 
responsible for tracking delivery routes. 
 
- Parking Lot Attendants:  
 
Parking Lot Attendant will be responsible for ensuring all customers have an 
appointment and maintain the flow of traffic in the parking lot. After the 
appointment period is over, the parking lot attendant will still be responsible for 
maintaining the flow of traffic.  
 
- Delivery Drivers: 
 
Responsible for safely transporting products and payments received within the 
borders of the Commonwealth as needed. 
 
Policy For Immediate Dismissal: 
 
(A.) Cause for Immediate Dismissal: 

● Diverting any Marijuana or Marijuana Products or cash. 
● Engaging in unsafe practices with regard to operation of the RME. 
● Not adhering to the drug and alcohol workplace policy. 
● Upon conviction of a crime or entering into a guilty plea, plea of 

nolo-contendere or admission to sufficient facts of a felony drug offense 
involving distribution to a minor in the Commonwealth, or like violation of 
the laws of another state, the United States or a military, territorial or Indian 
tribal authority. All such information will be communicated to the CCC 
immediately. 

 
(B.) Policies for Immediate Dismissal: 

● Contact law enforcement if deemed necessary. 
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● Notification to Agent of immediate dismissal. 
● Immediate revocation of access the Agent had to any RME operations by 

notifying the alarm company to revoke all electronic accesses. 
● Document the incident and termination. 
● Notify the CCC. 
● Notify any RME Salty Farmers works with to inform them of the Agent’s 

separation 
● Request search of persons and their belongings if it is believed the Agent is in 

possession of Salty Farmers inventory. 
 
- Products: 
 
Flower: 
 
The flower selection will show a wide variety of products. Everything from Indicas, 
Sativas, hybrid strains, high and low THC and CBD strains will all be for sale.  
 
Concentrates: 
 
The concentrates selection will also show a variety of products. There will be waxes, 
shatters, extracts and tinctures for sale. 
 
Edibles: 
 
There will be an array of edible products for sale. Such items as cookies, brownies, 
rice crispy treats, muffins, candies, cooking oils and much more. 
 
Topical: 
 
There will be any topical solutions available to us on the shelf. 
 
Accessories: 
 
There will be Salty Farmers apparel, jars, grinders, vapes, smoking accessories and 
literature. 
 
Point of Sale/Inventory Tracking: 
 

● Salty Farmers will use the Metrc system in combination with Bio-Track point 
of sale system to track all sales of inventory of Marijuana, Marijuana Products 
and non-Marijuana goods. 

● Metrc will serve as the primary inventory tracking system for all Marijuana 
and Marijuana Products.  

● Bio-Track will update inventory counts in Metrc in real time.  
● Salty Farmers will utilize the FIFO methodology when stocking inventory. 
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● All inventory will be stored in an on site secure storage room. 
● At no time, will any Marijuana or Marijuana Products be sold or marketed for 

Adult Use that is not capable of being tested by an Independent Testing 
Laboratory. 

● Salty Farmers will not maintain Marijuana or Marijuana Products in excess of 
the quantity required for normal, efficient operations.  

● Salty Farmers will not install software on Bio-Track could possibly corrupt or 
manipulate inventory or sales data within Bio-Track or Metrc. 

● Anti virus/malware software will be installed to help prevent and detect any 
such vulnerabilities. 

● If Salty Farmers were to discover any malicious software, the Manager on 
Duty will file an incident report and contact the Commission immediately. 

● The Manager on Duty would contact Bio-Track tech support to remove any 
malicious software. 

● Salty Farmers would conduct its own internal investigation as well as 
cooperate with any investigation from the Commission and take such other 
action directed by the Commission. 

● Salty Farmers will contract Bio-Track to conduct a monthly analysis to 
ensure no malicious software has been installed on the point of sale system. 

 
Sale and Dispensing: 
 
Initial showroom par values and restocking limits will be based on estimated needs 
and will be updated based on analytics from Bio-Track within 30 days. 
 

● Daily showroom pars will be as follows: 
○ Flower - 5 lbs. 5 - 15 Strains 
○ Concentrate - .5 lbs. 5 - 10 Varieties 
○ Tinctures - 240 Units 5 - 10 Varieties 
○ Edibles - 240 Units 5 - 10 Varieties 
○ Topicals - 100 Units 5 - 10 Varieties 
○ Vapes - 400 Units 5 - 10 Varieties 

● Showroom inventories will be refilled when par values reach 50% of capacity 
● The Inventory Manager will be responsible for maintaining appropriate 

inventory levels in the showroom.  
● The Inventory Manager will check showroom inventory every 60 minutes 

during operating hours to ensure par levels are always between 50-100%. 
● Showroom inventory with the exception of display samples will be kept in 

the two closets behind the Budtenders. 
● The Budtenders, Inventory Manager, Manager on Duty and the Director of 

Security will all have access to these closets.  
● All areas containing Marijuana or Marijuana Products will be under 24 hour 

video surveillance.  
● The Inventory Manager will check par values by looking at sales reports 

within Bio-Track point of sale.  
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● The sale reports will tell the Inventory Manager how many and what 

products need to be restocked. 
● The Inventory Manager will restock any products that are below 50% of 

daily showroom par value to 100%. 
● The Inventory Manager will remove needed products from the storage room. 
● The Inventory Manager will only take what is needed based on the sales 

report and never more.  
● The Inventory Manager will place the products in a plastic tub for transport 

from the storage room to the showroom. 
● The Inventory Manager will restock the products in the showroom always 

using the FIFO methodology. 
● The Inventory Manager will repeat the process as needed throughout the 

day. 
● The Inventory Manager will remove all remaining product from the 

showroom into plastic tubs at the end of the day.  
● The Inventory Manager will move the product to the storage room where it 

will stay as is, in the tubs for the night unless it needs to be refrigerated.  
● The Inventory Manager will move the remaining product from the previous 

day back to the showroom prior to opening. 
● The Inventory Manager will then restock showroom inventory levels back to 

100% of daily showroom par values.  
● Budtenders will remove product from the showroom product closets using 

the FIFO methodology. 
● Budtenders will scan the Metrc ID on every Marijuana Product sold at check 

out. 
● Budtenders will take payment for the order. 
● Budtenders will place products in a non-translucent and closed exit bag with 

the sales receipt.  
● Customers may not remove products from the exit bag while on premise. 
● Refer to Security Plan (2.) to see cash handling procedures. 

 
Accounting for Non-Marijuana Products: 
 

● Non-Marijuana products will be stored separately from Marijuana products. 
● Non-Marijuana products will not be stored in the secure storage room. 
● Non-Marijuana products will be held on shelves in the showroom. 
● Bio-Track will be able to differentiate between Marijuana and Non-Marijuana 

products by scanning the product barcode.  
● Bio-Track will apply the different and appropriate sales tax to Marijuana and 

Non-Marijuana products.  
● Customers sales receipts from Bio-Track will detail the different tax rates.  
● End of day sales reports will detail both sales of Marijuana and 

Non-Marijuana products, as well as sales tax.  
● There will be a seperate general ledger account for Non-Marijuana Inventory 

products. 
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Showroom: 

●  
● Individual samples of products will be displayed in locked glass display cases 

with correlating price tags.  
● Only the Inventory Manager is allowed to remove/replace display samples 

from the display.  
● At no time shall products be consumed in the showroom or on the premise.  
● The showroom will be limited to 10 customers max at a time in addition to 

RME staff.  
● Educational materials will be available to customers. 

 
Limitation on Sales: 
 

● No one individual will be allowed to purchase more than 1 ounce of 
Marijuana or its equivalent in Marijuana Products and not more 5 grams of 
Marijuana Concentrate/Extract per day.  

● Salty Farmers will refuse to sell Marijuana or Marijuana Products to anyone 
who cannot produce a valid government issued identification to prove they 
are over 21 years of age.  

● No minors will be allowed on site.  
● Salty Farmers may also refuse to sell to anyone believed would be a risk to 

the general public or themselves by the consumption of Marijuana or 
Marijuana Products.  

● At no point in time will any of Salty Farmers employees gift any Marijuana or 
Marijuana Products to any consumer.  

● Salty Farmers will not carry any products containing nicotine or alcohol.  
 
Child Resistant Packaging: 
 

● All packaging will be child resistant in nature.  
● Packaging will be non-translucent, re-sealable if containing more than one 

serving and certified by a third-party child-resistant packaging testing firm in 
compliance with the most recent poison prevention packaging regulations of 
the U.S. Consumer Product Safety Commission as included at 16 C.F.R. 1700.  

● Packaging will include the following statement in 10-point Times New 
Roman font, “KEEP OUT OF REACH OF CHILDREN”. 

 
Consumer Education: 
 

● Salty Farmers will make available educational materials about Marijuana 
Products to customers. Salty Farmers will have an adequate supply of 
current educational material available for distribution.  
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● Educational materials will be in commonly spoken languages designated by 

the Commission,  which will include appropriate materials for the visually 
and hearing-impaired.  

● Educational materials will be made available for inspection by the 
Commission on request.  

● Educational materials will include the following:  
● A warning  that  Marijuana  has  not  been  analyzed  or  approved  by the 

FDA,  that  there  is limited  information  on  side  effects,  that  there  may  be 
health  risks  associated  with  using Marijuana,  and  that  it  should  be  kept 
away  from  children. 

● A  warning  that  when  under  the  influence  of  Marijuana,  driving  is 
prohibited  by M.G.L.  c.  90,  §  24,  and  machinery  should  not  be  operated. 

● Information  to  assist  in  the  selection  of  Marijuana,  describing  the 
potential  differing effects  of  various  strains  of Marijuana, as well as 
various  forms and routes of administration. Materials  offered  to 
Consumers  to  enable  them  to  track  the  strains  used  and  their associated 
effects. 

● Information describing proper dosage and titration for different routes of 
administration. Emphasis  shall  be  on  using  the  smallest  amount  possible 
to  achieve  the  desired  effect.    The impact  of  potency  must  also  be 
explained. 

● A  discussion  of  tolerance,  dependence and  withdrawal.  
● Facts regarding substance abuse signs and  symptoms,  as  well  as  referral 

information  for substance  abuse  treatment  programs. 
● A statement  that  Consumers  may  not  sell  Marijuana  to  any  other 

individual. 
● Information  regarding  penalties  for  possession  or  distribution  of 

Marijuana  in  violation of  Massachusetts  law. 
● Any other  information  required  by  the  Commission. 

 
- Quality Control and Testing: 
 
All products sold will have verification of the proper testing from a CCC approved 
facility before sale.  
 

● At no time, will any Marijuana or Marijuana Products be sold or marketed for 
Adult Use that is not capable of being tested by an Independent Testing 
Laboratory.  

● The establishment shall notify the commission within 72 hours of any 
laboratory testing results showing contamination that cannot be remediated 
and must be disposed of.  

● The processing area will not be in the view of the public. 
● All products will be well cured and free of dirt, debris, seeds, stems, sand, 

mold, rot, fungus, bacterial diseases or any other foreign matter. 
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● The Manager on Duty and Inventory Manager will be responsible for 

processing any Marijuana Products. 
● As part of the receiving process, all incoming goods will be checked for 

proper testing documentation and labeling. 
● Goods will be refused if there is not proper testing documentation and/or 

labeling. 
● All packaging materials will be stored on shelving in the production area.  
● Signage will be posted in our showroom stating, “Please inform your 

Budtender if you have any food related allergies before placing your order.” 
 
Food Handlers Requirements: 
 

● All personnel who handle or come in contact with Marijuana or Marijuana 
Products will have to be ServSafe certified. 

● Personnel shall wash hands before and after handling any Marijuana or 
Marijuana Products. 

● Personnel handling Marijuana or Marijuana Products will be required to 
wear sanitary gloves, maintain adequate personal cleanliness and clean their 
working station before and after processing each product. 

● Personnel will never mix two products together, for both tracking purposes 
and prevention of cross contamination. 

 
Sanitation: 
 

● There will be hand-washing sinks in the processing area 
● Product will be prepared on a food grade stainless steel tables. 
● The processing areas will be cleaned before and after use. 
● Paper towels/sponges and Simple Green will be used to clean the processing 

area.  
● The facility will have air filters throughout to prevent excessive odor and to 

try and catch any airborne contaminants that may be present.  
● All processing by-product will be gathered, packaged and disposed of 

properly to minimize the potential of attracting and/or harboring pests or 
cross contamination. 

● The walls and ceilings of the facility will be painted with waterproof paint 
and floors will be laminate throughout the facility.  

● The floors and entry-ways throughout the facility will be vacuumed and 
mopped at the end of every work day.  

● The walls and ceiling of the processing and storage area will be cleaned once 
a week.  

● Budtenders will be responsible for maintaining the showroom and bathroom.  
● The Manager on Duty and/or the Inventory Manager will be responsible for 

maintaining the receiving, storage and processing areas. 
● Sanitation logs will be kept to ensure cleanliness is regularly maintained.  
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● Sanitation logs will be updated daily with signatures and cleaning duties 

performed. 
● The dirty water from cleaning will be disposed of in the utility sinks only, and 

prohibited from the hand-washing areas and appropriate signage will be 
installed.  

● Vacuum, mops, buckets and all other cleaning supplies both toxic and 
non-toxic shall be stored in a cleaning supply closet away from inventory or 
processing areas to avoid contamination of Marijuana or Marijuana Products.  

● The facility will be supplied by Town of Eastham water supply which is 
sufficient for 80-100 gallons per day and facility will be plumbed to Eastham 
building code.  

● There is an operational and accessible sanitary bathroom for staff to use as 
needed, with appropriate signage stating “Employees must wash hands 
before returning to work”.  

● The interior of the transportation vehicle will be cleaned once a week by 
transportation personnel. 

● All rooms within the facility as well as the transportation vehicle will remain 
clean at all times with adequate lighting, ventilation and climate controls. 

● When Salty Farmers personnel are transporting goods, goods will be 
transported from the vehicle to the facility in non-translucent sealed plastic 
tubs. 

 
Emergency Action Plan: 
 

● Contamination and Deficiency Statements: 
● Contact information and procedures for notification of Eastham 

police/fire/ems, Eastham Board of Health and the Cannabis Control 
Commission. 

● All proper public safety and health officials and connected wholesale 
suppliers will be notified by telephone and email immediately following the 
finding of any contamination of any products. 

● Any contaminated or deficient products will immediately be separated from 
the rest of the inventory to prevent any cross contamination, and either 
destroyed or held in quarantine pending Commission instructions.  

● An incident report would be filed in the case of any contamination or 
deficiency event. 

● The Manager on Duty will be responsible for handling any contamination or 
deficiency event.  

 
Plan for Correction: 
 
Within 10 days of any reportable incident as listed in Security Plan (8.)(A.)(2.), Salty 
Farmers will provide an incident report to the commission in a form and manner 
determined by the commission, and will include the following; 

● Details of incident  
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● Corrective actions taken 
● Confirmation the appropriate authorities were notified 
● All supporting documents related to any reportable incident as listed in 

Security Plan (8.)(A.)(2.). 
● Records of any reportable incidents will be kept for 1 year or the duration of 

an open investigation of the incident, whichever is longer. 
● Manager on duty will be responsible for properly documenting any 

reportable  incident as listed in Security Plan (8.)(A.)(2.).  
● If the Commission were to deem Salty Farmers plan for correction 

unacceptable, Salty Farmers would have to submit a new plan within five 
days. 

 
Quarantine Orders: 
 

● Pursuant to M.G.L. c. 94G, § 4(a)(xix) and (a1/2)(xxxi), if Salty Farmers 
receives a Quarantine Order from the Commission or Commission Delegee: 

● Salty Farmers would comply with the requirements of the order and, if 
requested by the Commission, post notice at public entrances to the 
establishment or other notice in a form and manner determined by the 
Commission or Commission Delegee. 

● Products will be placed in sealed plastic tubs in the processing area for 
Quarantine until corrective actions have been relayed from the Commission 
or Commission Delegee. 

● The Manager on Duty will be responsible for handling any Quarantine 
Orders.  

 
- Insurance and Bond: 
 
Salty Farmers, LLC will maintain general liability insurance for no less than 
$1,000,000 per occurrence and $2,000,000 in aggregate annually, and product 
liability insurance for no less than $1,000,000 per occurrence and $2,000,000 in 
aggregate annually. The deductable shall be no higher than $5,000 per occurrence. 
 
Salty Farmers, LLC will obtain a surety bond in the amount equal to our licensing 
fees, and made payable to the Marijuana Regulation Fund. This is to ensure payment 
of any cost incurred for the destruction of Marijuana goods necessitated by a 
violation of the Act or 935 CMR 500.00. 
 
Record Keeping: 
 
Management of Records: 

● All personnel and financial records will be stored both physically and 
electronically. 

● Physical records will be stored in a locked file cabinet in the secure storage 
room. 
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● Physical records will be destroyed after their allotted retention period. 
● Permanent records that are stored physically will be destroyed after 7 years 

with the exception of original legally binding documents. 
● Physical documents will be destroyed via paper shredder, placed in trash 

bags and put in the secure waste container for disposal.  
● The storage room will be under 24 hour video surveillance. 
● Access to the storage room will require permission from the electronic 

locking system. 
● Electronic records will be stored on the server in the secure storage room, as 

well as backed up external hard drives which will be stored in the electronic 
storage cabinet in the secure storage room. 

● Only the manager on duty and authorized accounting and legal will have 
access to records. 

● Records will only be shared with authorized professionals (accounting, 
legal), the commission, law enforcement and other public safety officials as 
needed to maintain business operations. 

● Personnel data will be collected in the application process and ongoing 
through the point of sale system reports, employee evaluations, trainings and 
incident reporting done by Salty Farmers management. 

● Business records will include, but will not be limited to assets, liabilities, 
monetary transactions, book of accounts and supporting documentation, 
sales and cost of goods sold and salary, wages or any compensation or 
monies paid to any persons with direct or indirect control of Salty Farmers. 

 
- Record Keeping: 
 
Type of Record Time Period To Retain 
 
Accounting 
 
Accounts Payable Ledger 7 Years 
Authorization - Accounting 5 Years 
Balance Sheets Permanent  
Bank Reconciliation 7 Years 
Bank Statements 7 Years 
Bank Deposit Slips 3 Years 
Budgets 3 Years 
Canceled Checks 10 Years 
Canceled Dividend Checks Permanent 
Cash Logs Permanent 
Cash Disbursement & Receipt Record Permanent 
Daily Sales Reports 7 Years 
Charge Slips 7 Years 
Charts of Accounts Permanent 
Check Register Permanent 
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Expense Reports 7 Years 
Financial Statements Permanent 
General Ledger Permanent 
Investment Permanent 
Journal Entries Permanent 
Petty Cash Records 7 Years 
Profit/Loss Statements Permanent 
Purchase Orders 7 Years 
Subsidiary Ledger Permanent 
Trial Balance 7 Years 
 
Corporate Records 
 
Amendments Permanent 
Annual Reports Permanent 
Articles of Incorporation Permanent 
Audit Reports - Public Permanent 
Audit - Internal 6 Years 
Bylaws Permanent 
Capital Stock Certificates Permanent 
Capital Stock Ledger Permanent 
Capital Stock Transactions Permanent 
Contracts - After Termination Permanent 
Contributions 7 Years 
Correspondence - Accounting 5 Years 
Correspondence - General Permanent 
Dividend Register and  
Cancelled Dividend Checks Permanent 
Financial Statements Permanent 
Organizational Charts Permanent 
Partnership Agreement Permanent 
Stock Transfer Records Permanent 
Stockholders - Minute Book Permanent 
 
Fixed Assets 
 
Capital Improvements Schedule Permanent 
Depreciation Schedule Permanent 
Inventory Records Permanent 
Plans and Blueprints Permanent 
Property Appraisals Permanent 
Property Register Permanent 
Records for Property Subject to Depletion  Permanent 
 
Accounting Firms 
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Tax Return Preparers 4 Years 
Tax Returns Prepared 4 Years 
 
Human Resources 
 
Accident Reports - Settled 7 Years 
Attendance Records 7 Years 
Disability Benefits -  
After Expiration/Settlement 7 Years 
Employment Applications 3 Years 
Garnishments 5 Years 
Medical Benefits 7 Years 
Performance Record - After Termination 7 Years 
(Performance evaluations and disciplinary actions.) 
Performance Record - Current Employees Permanent  
(Performance evaluations and disciplinary actions.) 
Personnel File - After Termination   7 Years 
(Job descriptions and duties, background check documents (CORI),  
security clearances, responsibilities, qualifications, supervision,  
completed training and supporting documents.) 
Personnel File - Current Employees Permanent 
(Job descriptions and duties, background check documents (CORI),  
security clearances, responsibilities, qualifications, supervision,  
completed training and supporting documents.) 
Personnel Policies and Procedures Permanent  
Verification of References Permanent  
Profit Sharing Agreements Permanent 
Safety Reports 5 Years 
Staffing Plan Permanent  
Vacation Files 4 Years 
Workers’ Compensation Benefits  10 Years 
Sick Pay 4 Years 
Family & Medical Leave 3 Years 
 
Insurance 
 
Automobile Insurance Claims  10 Years 
Current Insurance Policies Permanent 
Disability Insurance Claims -  
After Termination 7 Years 
Expired Insurance Policies 10 Years 
Fire Inspection Reports 6 Years 
Insurance Appraisals 6 Years 
Safety Records 6 Years  
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Legal 
 
Bill of Sale Permanent 
Business Permits Permanent 
Claims and Litigation Concerning Torts  
and Breach Of Contract Permanent 
Contracts - Employees Permanent 
Contracts - Wholesalers Permanent 
Contracts - Special Permanent 
Correspondence - Legal Permanent 
Deeds/Titles Permanent 
Leases/Cancelled 10 Years 
Licenses Permanent 
Mortgages Permanent 
 
Payroll 
 
Contractors - From Completion of Contract 3 Years 
Checks - Payroll 7 Years 
Employee Withholding Exemption  
Certificates 10 Years 
Payroll Register 4 Years 
Payroll Records - After Termination 10 Years 
Salary History 8 Years 
Time Reports 7 Years 
W-2 Forms Permanent 
Vacation/Sick Pay 4 Years 
 
Security  
 
Incident Reports and Supporting  
Documents Permanent 
Security/Fire Systems Check Logs Permanent 
Security Clearances Permanent 
Security Clearances - After Termination 7 Years 
Surveillance Footage 90 Days 
Transportation Routes 3 Years 
Transportation Vehicle Checklist 3 Years 
Visitor Logs 7 Years 
 
Taxation 
 
Cancelled Checks - Tax Payments Permanent 
Correspondence - Tax Permanent 
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Depreciation Schedules Permanent 
Income Tax Returns Permanent 
Inventory Reports Permanent 
FUTA/FICA/Income Tax Withholding 4 Years 
Payroll Tax Returns Permanent 
Sales Reports - Budtender Permanent 
Sales Tax - Marijuana Permanent 
Sales Tax - Non-Marijuana Permanent 
 
Miscellaneous 
 
Evacuation Plan Permanent 
Log - Delivery Manifest 7 Years 
Log - Waste Disposal Permanent 
Log - Electronic Entry Logs Permanent 
Log - Inventory Permanent 
Log - Sanitation 3 Years 
Log - Storage Permanent 
Receiving Documents 10 Years 
Title Papers Permanent 
Vehicle Operating and Maintenance 3 Years  
 
-Maintenance of Financial Records: 
 
Daily: 

● The Manager on Duty will be responsible for daily cash reconciliations. 
● The Manager on Duty will match the daily cash from sales to the daily sales 

reports from Bio-Track. 
● The Manager on Duty will make two daily cash entries into QuickBooks. One 

entry for cash proceeds from sales of Marijuana Products. One entry for cash 
proceeds from sales of Non-Marijuana Products. 

● For the first 30 days of operation or until Salty Farmers management is 
comfortable with operations, a daily inventory count will be done. 

● The Manager on Duty and the Inventory Manager will take a physical count 
of all Marijuana inventory on hand.  

● The Manager on Duty will match the physical count to the inventory count in 
Metrc. 

● The Manager on Duty will update inventory counts in QuickBooks. 
● Balance Sheet and Income Statement accounts will be automatically updated 

as cash and inventory entries are made. 
● The Manager on Duty will prepare cash deposit slips for cash transport on 

Mondays and Thursdays as needed.  
● The Manager on Duty will place inventory counts, sales reports, daily cash 

reconciliations and deposit slips in a file designated for authorized 
accounting personnel. 
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Weekly: 

● The Manager on Duty and the Inventory Manager will take a physical count 
of all Marijuana inventory on hand.  

● The Manager on Duty will match the physical count to the inventory count in 
Metrc. 

● The Manager on Duty will update inventory counts in QuickBooks. 
● The Manager on Duty will update payroll information based on data from 

Bio-Track. 
● The Manager on Duty will place inventory counts in a file designated for 

authorized accounting personnel. 
● Authorized Accounting will reconcile the bank statement and general ledger 

vs weekly sales reports from Bio-Track and deposit slips. 
● Authorized Accounting will match processed purchase orders to accounts 

payable invoices. 
● Authorized Accounting will enter accounts payable invoices into QuickBooks. 
● Authorized Accounting will cut checks and process account payable 

payments. 
● Authorized Accounting will review open purchase orders for validity. 
● Authorized Accounting will update any credit accounts if necessary. 
● Authorized Accounting will reconcile petty cash. 
● Authorized Accounting will prepare and process payroll. 
● The Manager on Duty and Authorized Accounting will file all documents 

physically in Salty Farmers storage room.  
● The Manager on Duty and Authorized Accounting will file all documents 

electronically on Salty Farmers server and on specified back up electronic 
hard drives.  

● The Manager on Duty will always accompany Authorized Accounting when 
they are accessing files in the storage room. 

 
Monthly: 

● Authorized Accounting will reconcile inventory account to monthly 
inventory count. 

● Authorized Accounting will calculate Cost of Goods Sold. 
● Authorized Accounting will reconcile cash reconciliations vs monthly sales 

reports from Bio-Track. 
● Authorized Accounting will reconcile bank accounts.  
● Authorized Accounting will reconcile all credit accounts. 
● Authorized Accounting will update equity accounts if necessary. 
● Authorized Accounting will make month end accrual entries.  
● Authorized Accounting will aggregate monthly sales for both the sales of 

Marijuana Products and Non-Marijuana Products for sales tax preparation. 
● Authorized Accounting will prepare and file monthly sales tax filings. 
● Authorized Accounting will prepare month end reports; Balance Sheet, 

Income Statement, Profit & Loss Statement and Statement of Cash Flows. 
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● Authorized Accounting will file all documents physically in Salty Farmers 

storage room.  
● Authorized Accounting will file all documents electronically on Salty Farmers 

server and on specified back up electronic hard drives.  
● The Manager on Duty will always accompany Authorized Accounting when 

they are accessing files in the storage room. 

(6.) Security: 

(A.) Signage: 

Signs will be posted around the perimeter of the property stating “Private Property - 
Violators Will Be Prosecuted”, ”No Loitering - Violators Will Be Prosecuted”.  No part 
of the operation will be visible to the naked eye from the exterior of the building. 

Areas of limited access will be clearly marked. Markings will consist of a sign that is 
12 inches by 12 inches in size and clearly states, “Do Not Enter—Limited Access 
Area—Access Limited to Authorized Personnel Only” in clear font and letters no less 
than 1 inch in height.  

Hours of operation will clearly be posted on the main entrance door 

(B.) Preventing Underage Sales: 

Salty Farmers will ensure that any individual entering the facility will be 21 years of 
age or older by checking their government issued identification.  

During business hours the main entrance will be staffed with a security guard.  

Upon entering the building, customers will be met by the security guard in the 
entryway room. There they will present their ID.  

The security guard will scan the ID through the ID scanner.  

If the ID is valid, the security guard will then open the door to the showroom via 
his/her personalized electronic key fob.  

If the ID is not valid, the person/s will be denied entry, law enforcement notified and 
an incident report taken.  

This is the only way customers may enter and exit the facility. Customers will have 
present ID again at checkout.  

(C.) Additional Measures to Prevent Diversion of Marijuana: 

All entry/exit doors and doors to limited access areas will remain locked at all times.  
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All Marijuana, Marijuana products, materials used for production and waste will be 
stored in a way that is not accessible to unauthorized personnel.  

All entrances/exits and entry to secure areas will be secured with electronic locking 
mechanisms.  

Access to limited access areas will be restricted to employees, Agents or volunteers 
specifically permitted by Salty Farmers, agents of the CCC, state or local law 
enforcement. 

Employees will all have their own personalized electronic key fob. Access to secure 
areas will depend on role and responsibilities within the company. 

If at any point, any agent was to lose their electronic key. They must notify 
management immediately and the system will be updated and the alarm company 
notified. 

All employees and volunteers will be required to wear visible I.D. badges.  

Non-employees will also be required to sign in and sign out and return badges 
before exiting.  

Visitors log will be maintained daily and stored for up to two years.  

Each employee or Agent of the RME will wear a name tag and agent ID in a necklace 
lanyard when on premise or on deliveries.  

All products for sale will have the designated symbols from the Commission on the 
labeling stating these products are “Not Safe For Kids” and “Contains THC”. 

(D.) Waste: 

All waste containing Marijuana or Marijuana Products will be put through a grinder 
in combination with cardboard at a 50/50 ratio, and grinded until deemed unusable.  

It will then be placed in turkey bags and put into black trash bags.  

The trash bags will be locked in a secure dumpster behind the RME under video 
surveillance with proper lighting.  

All waste from liquid products will be dumped into a 55 gallon plastic drum with a 
secure top, held in the facility and pumped out as needed by an approved vendor. 

Whenever waste is being disposed of, it will be done under video surveillance with 
at least two establishment agents present.  
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These agents will be responsible for documenting how the waste was disposed of.  

(E.) Additional Security Measures: 

Security measures will be checked daily to ensure everything is in proper working 
order, at the beginning and end of the day to ensure they are in proper working 
order and there is no signs of tampering by the manager on duty.  

If any security mechanisms were found to be not functioning properly, management 
would have to stay on site until the problem is resolved. 

There will be ample lighting around the Marijuana Establishment to keep the 
perimeter illuminated during evening hours.  

All exterior lighting will be checked daily.  

(F.) Temporary Measures: 

Salty Farmers will implement an appointment only system in the opening phase. 

Appointments will be in 15 minute increments.  

Appointments may be made online on our website www.saltyfarmers.com or by 
telephone.  

The parking lot attendant will monitor to make sure all new patrons have an 
appointment.  

(2.) Cash Handling Procedures: 

(A.) Storage: 

There will be a safe dedicated to the storage of cash within the storage room. 

The cash storage safe and storage room will be under 24 hour video surveillance. 

The entrance/exits to the storage room will be under 24 hour video surveillance. 

The processing area where cash will be handled and prepared for cash transfer will 
be under 24 hour video surveillance. 

Cameras will be able to produce a clear image from recordings.  

Only the manager on duty will have access to the cash safe.  

(B.) Procedures for Cash Transfer to Financial Institution: 
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Cash transfers to financial institutions will be scheduled every Monday and 
Thursdays as needed (If cash is in excess of $50,000). 

Salty Farmers will keep at least $25,000 on site at all times. 

Cash will be transported by a transport provider that is licensed pursuant to M.G.L. 
C. 147 25. 935 CMR 500.110(7). 

At no time will any Marijuana or Marijuana Products be transported with cash being 
transferred to our financial institution.  

The manager on duty will prepare cash for cash transfer prior to scheduled armored 
car pick up. 

The manager on duty will remove the cash. 

The manager on duty will count and band the cash. 

The manager on duty will attach totals receipts. 

The manager on duty will fill out deposit slips. 

The manager on duty will place both the cash, totals receipts and deposit slips into 
locked bank bags.  

The bank bag will be marked with our business name and address. 

The manager on duty will place the locked bank bags back into the cash safe. 

The manager on duty will update the cash log. 

Upon arrival of secure transport, the transporting agents will have to check in and 
get ID badges from the manager on duty. 

The manager on duty will walk the transporting agent into the storage room.  

The manager on duty will remove the counted and locked bank bags from the cash 
safe and hand them to the transporting agent.  

The manager on duty will escort the transporting agent to the exit. 

Before leaving the facility, the transporting agent will return their ID badge. 

The director of security will be present for all cash transfers.  

The director of security will stand between the building and armored vehicle to 
ensure a safe transfer of cash.  
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Once the manager on duty has confirmed the director of security is in place, the 
transporting agent will transfer the cash to the armored vehicle for transport.  

(C.) Daily Cash Procedures: 

Doors will open for business at 10a.m. 

The manager on duty will arrive at 8a.m. 

After checking the security features, the manager on duty will prepare the daily 
banks for each Budtender/POS station. 

Each bank will consist of $300 in the form of $160 in $20 bills, $40 in $10 bills, $40 
in $5 bills, $50 in $1 bills and $10 in quarters.  

Each budtender will be assigned a blue zip up cash bag, labeled with their name and 
employee number.  

There will be four banks prepared daily, one for each staffed budtender. 

The manager on duty will place each bank in the individual budtender cash bags. 

The manager on duty will then place the cash bags back in the cash safe to be held in 
the cash safe until 9a.m. when the budtenders arrive. 

The manager on duty will give each budtender their cash bag after they clock in at 
9a.m. 

The budtenders will recount each bank before placing it in their cash drawer. 

There will be four cash pos stations.  

Each budtender will only process transactions at the station they cash in on. 

Each budtender will have their own individualized PIN number to access to the 
point of sale stations.  

Every two hours after opening, the manager on duty will collect all cash in excess of 
$300 from each pos station.  

The manager on duty will place the cash in the budtender cash bags.  

The manager on duty will ensure that the cash taken from the point of sale stations 
will be matched to the employee who is signed into that stations individualized cash 
bag. 

The manager on duty will take the cash bags into the storage room.  
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The manager on duty will count the cash in each bag.  

After the cash from a cash bag is counted, the manager on duty will place a receipt in 
each cash bag showing how much cash was counted. 

The manager on duty will band the cash. 

All cash will be banded in the following manner, $100 bills x 10, $50 bills x 20, $20 
bills x 25, $10 bills x 25, $5 bills x 20 and $1 bills x 25. Change will be put in change 
bags. 

After the money has been banded, the manager on duty will put together the banded 
and counted cash with rubber bands and receipt showing the total count will be 
attached to each cash drop. 

The manager on duty will then update the cash log. 

The manager on duty will then return the cash bags to the budtenders.  

At the end of day, each budtender will count all the cash in their drawers. 

The budtenders will separate $300 from the total and band it separately from the 
remaining cash.  

The budtender will place both the $300 and the remaining cash in their 
individualized cash bag with the cash drop receipts. 

The budtender will then total the cash and cash drop receipts to get a daily cash 
total. 

The budtenders will then print a daily sales report from their pos station. 

The cash totals from the sales report and the cash bag should match. 

The budtenders upon completion of cash out must immediately hand the cash bags 
over to the manager on duty. 

The manager on duty will count each cash bag to check the budtenders counts.  

The manager on duty will band and rubber band the cash. 

The manager on duty will attach a receipt to each count. 

The manager on duty will deposit cash and receipts into the cash safe. 

The manager on duty will update the cash log. 
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The manager on duty will store the cash bags in the cash safe as well.  

Budtenders must remain on site until they have received confirmation from the 
manager on duty that there are no problems with their cash out.  

If there are discrepancies, the manager on duty will file an incident report, notify 
law enforcement if deemed necessary, and an investigation launched.  

The manager on duty will contact the director of security to decide correct 
disciplinary action. 

(D.) Petty Cash: 

$500 will be held in petty cash. 

Petty cash will be kept in a labeled zip up blue bank bag in the cash safe. 

Only the Manager on Duty will have access to petty cash. 

Only the Manager on Duty may dispense petty cash. 

Receipts for any petty cash spent will be placed in the petty cash storage bag. 

Petty cash will be reconciled once a week by Authorized Accounting.  

Authorized Accounting will replenish petty cash weekly as needed.  

(3.) Video Surveillance and Alarm System: 

(A.) Video Surveillance: 

All areas used for the purposes of Marijuana and Marijuana Product production, 
sales, storage, their entrances and parking area will be monitored by video cameras 
24 hours.  

The cameras will be monitored by a live monitoring service at all times. 

Cameras will show person/s entering/exiting these areas, person/s working in 
these areas, and the cameras will be angled in a way that makes a person easily 
identifiable. 

All foliage around the building will be managed in a way that doesn’t obstruct the 
cameras view.  

Grassroot’s Landscaping will be contracted to maintain the foliage.  
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The system will have the capability to produce a clear still color photo and/or 
exportable image in industry standard format. 

A date and time stamp will be set to the correct date and time and is embedded on 
all recordings. Cameras will be monitored by a 24/7 video monitoring service in 
addition to recording on site. 

Cameras will record 24 hours a day in addition to live monitoring.  

Recordings will be retained for no less than 90 days on both the server and on a 
dedicated external hard drive and remain unaltered in any way.  

(B.) Alarm System: 

A perimeter alarm will be installed on all of the buildings entry and exit points.  

The alarm system will be equipped with a panic button and a duress code for use in 
emergency situations by Salty Farmers’ staff.  

The duress alarm will be a device that is physically and silently activated in the 
event of criminal activity.  

The duress code will be code different from the normal unlock code that silently 
sends a signal of duress to the alarm company. Both forms of backup will alert local 
law enforcement.  

The main alarm system will be installed by Baltic Security.  

The RME will have a second alarm system from Cape Cod Alarms capable of all the 
same features as the first supplied by different companies as a redundancy.  

(C.) Additional Video Surveillance and Alarm System Requirements: 

Once every calendar 30 days the surveillance and security equipment will be 
checked by the director of security for any signs of tampering or malfunction, if not 
already reported to us from the security company.  

Security audit log will be updated and signed after every system check. If any 
equipment was found to be malfunctioning, the appropriate vendor notified an 
incident report taken and law enforcement notified if deemed to be potentially 
criminal by the director of security. 

The surveillance footage external hard drive will be stored securely in the electronic 
storage cabinet to prevent theft, loss, destruction or alteration and is easily 
accessible to management in the event they need to be reviewed for an incident 
and/or submitted to the commission for review. 
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If the video surveillance system or either perimeter alarm suffers a failure the 
surveillance company will notify the proper authorities and personnel at Salty 
Farmers within 5 minutes.  

Manager on duty will remain on site until the system failure has been remedied.  

In the event of a total power failure, manager on duty will remain on site until 
power has been restored. 

In the event of any system failure, an incident report will be taken and shared with 
the proper authorities by the manager on duty.  

An annual audit of security features will be done by an approved third-party vendor 
and the findings will be reported to Commission in a format to be determined by 
them. 

(4.) Storage: 

(A.) Storage Room: 

The storage room (vault) will be located on site. 

The storage room will only be accessible via electronic entry.  

The storage room will be under 24 video surveillance inside and out.  

All products for sale and payments will be stored in the storage room, with the 
exception of inventory and cash in the showroom during hours of operation.  

Upon closing, showroom inventory and cash will be moved to the storage room.  

Solid waste materials will be stored in the secure dumpster outside.  

Liquid waste will be stored in a 55 gallon secure drum in the limited access 
receiving area.  

The storage room will remain locked at all times and only agents with approved 
permissions will have access.  

The room will remain clean at all times with adequate lighting, ventilation, and 
climate controls.  

The storage room will be sectioned off by category. Goods for sale and money. 

Goods for sale will be stored in locked cabinets within the room.  
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The money will be stored in a mounted safe within the room. All doorways to the 
storage room will require electronic entry and will be logged.  

All goods waiting for disposal will be stored in a locked trash can in the processing 
room.  

All inventory, disposal and entryway logs will be kept for two years. 

All inventory will be tracked via Metrc. 

5. Transportation: 

(A.) Vehicle: 

The delivery vehicle will be owned by Salty Farmers and only used for the purposes 
of transporting Marijuana, Marijuana Products and cash.  

The vehicle will be properly registered, insured and inspected with all 
documentation kept readily available for the Commission to review, if they request. 

The exterior of the vehicle shall be unmarked, with no identifiable markings 
indicating it is used for the purpose of marijuana transporting. 

The vehicle will be equipped with an alarm system approved by the Commission 
and will have properly functioning climate controls. 

The vehicle shall be equipped with a two-way radio in addition to each transporting 
agent having a cell phone. 

Marijuana and/or Marijuana Products will be stored in the rear of the vehicle in 
mounted lock boxes.  

Edibles will be stored in the rear of the vehicle in a mounted locked cooler boxes.  

All monies received for delivery of products will be stored in the rear of the vehicle 
in a mounted lock box. 

All products and money being transported will not be visible from the outside of the 
vehicle.  

There will be a video recording system within the vehicle.  

Prior to departing for a delivery, and immediately after the departure, the 
communication and security devices will be tested by transporting agents to ensure 
they are in proper working order. 
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In the event any of the devices malfunction, the delivery shall be cancelled until all 
devices are properly functioning.  

If any of the devices were to fail during transportation, the vehicle would 
immediately return to the originating establishment.  

The vehicle will be inspected by the Commission prior to the first delivery being 
made and after any alterations made to the storage compartments. Representatives 
of the Commission and other state agencies acting within their jurisdiction and 
emergency responders shall have access to the vehicle and its manifests, as 
necessary.  

(B.) Product/Cash/Vehicle Tracking: 

Both the selling and buying parties are responsible for making sure all products are 
related back to the seed to sale tracking program approved by the Cannabis Control 
Commission ("Commission").  

The originating establishment must weigh, inventory, and account for, on video , all 
marijuana and marijuana products prior to leaving the establishment. This must be 
done under video surveillance, an recording must show all marijuana and marijuana 
products being weighed, the weight and the manifest.  

All marijuana products must be packaged in sealed, labeled and tamper or child 
resistant packaging prior to and during transportation.  

Every delivery will have its own delivery manifest. These delivery manifests will be 
filled out in triplicate, the original manifest will stay with the originating 
establishment, a second copy of the manifest will be given to the destination 
establishment upon arrival. The third copy of the manifest will be kept with the 
transporting agents during delivery and returned to the originating establishment 
upon return.  

Prior to departure a copy of the manifest will also be sent via facsimile or email to 
the destination establishment from the originating establishment.  

Upon arrival to the originating establishment, the agent from the destination 
establishment shall compare the manifest produced by the transportation agents to 
the copy transmitted by facsimile or emaile. 

The delivery manifest will document all stops.  

The delivery manifest will describe the duration, reason and length of stop and 
activities of personnel exiting the vehicle. 

All delivery manifests will be maintained for a minimum of two years. 
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The delivery Agents are responsible for contacting Salty Farmers establishment 
after every stop made and/or every 30 minutes and keeping the Delivery Manifest 
up to date. 

A GPS tracking device will be permanently affixed to the vehicle.  

There will be a designated Marijuana Establishment Agent responsible for 
monitoring the GPS device and logging all communications with the transporting 
Agents. 

The Delivery Manifest will include the following information: 

Originating establishments name, address and registration number. 

Names and registration numbers of transporting agents. 

Name and registration number of agent who prepared the manifest. 

Destination establishment name, address and registration number. 

Description of Marijuana Products being transported, including weight and form or 
type of product. 

Mileage from originating establishment, mileage at destination establishment and 
mileage upon return to originating establishment. 

Date and time of departure from originating establishment and date and time of 
arrival at destination establishment for each transportation.  

Signatures from receiving agents. 

Weight and count before departure and on receipt. 

Date and time transporting products were re-weighed and re-inventoried. 

Name and registration number of agent who re-weighed and re-inventoried 
products at destination establishment. 

Transporting vehicles make, model and license number. 

(C.) Vehicle Staffing Requirements: 

The transportation vehicle will be staffed with two registered Marijuana 
Establishment Agents at all times.  
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Both Agents are required to carry at all times their registered Agent I.D. cards, name 
tags and must have valid driver licenses in good standing and issued by the 
Massachusetts RMV for the vehicles the agents will operate.  

One of the agents will remain in the vehicle at all times when there is Marijuana, 
Marijuana Products and payments received present in the vehicle.  

Transporting agents must report any discrepancies or vehicle accidents within 24 
hours to the Commission and law enforcement authorities. 

(D.) Additional Transportation Requirements: 

Marijuana, Marijuana Products and monies shall only be transported by registered 
Marijuana Establishment Agents to registered Recreational Marijuana 
Establishments 

All routes must be randomized and remain within the Commonwealth. 

Any product deemed undeliverable will be returned to its originating establishment. 

At no time will Marijuana or Marijuana Products be transported at the same time as 
cash is being transported for deposit to a financial institution or DOR facility. 

Product and monies will not be stored together. 

There shall not be any firearms or other products transported while there is 
Marijuana or Marijuana Products being transported. 

If transporting Marijuana or Marijuana products for other establishments, the 
product for each establishment will be stored in separate locked compartments and 
each with its own manifest. 

All deliveries will be reweighed and inventoried upon reception. Salty Farmers' 
agents shall ensure that all products are properly tracked, inventoried and packaged 
at the originating establishment before transportation.  

(6.) Generator:  

(A.) Salty Farmers will utilize an onsite generator that is capable of turning on 
automatically in the event of a power outage and will be large enough to power 
security features and emergency lighting.  

Emergency Procedures: 

(A.) Plan for Loss of Marijuana or Marijuana Product at Retail Facility: 
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The facility would immediately cease operations.  

The security guard would be responsible for ensuring all non-personnel were 
evacuated and all exterior doors secured. 

The manager on duty would at the same time contact law enforcement and the 
director of security.  

All staff will comply with all law enforcement. 

Budtenders would commence the cash out process.  

The manager on duty and inventory manager would conduct a count of all 
inventory.  

The manager on duty will file an incident report. 

No staff may leave until a full incident report has been taken. 

An internal investigation would be launched by the director of security as to the root 
of the problem and a remedy.  

Operations will not re-commence until the investigation is complete and Salty 
Farmers can ensure that the incident will not occur again.  

(B.) Plan for Loss of Marijuana or Marijuana Product During Transportation: 

If at any point during the transportation of product there were a loss of product, the 
transporting agents would stop the vehicle immediately if not stopped already. 

One agent would contact law enforcement, one agent would contact the manager on 
duty.  

The manager on duty would contact the director of security. 

Once a full police report has been taken, the transporting agents will return with the 
vehicle to Salty Farmers establishment if the vehicle is not in the custody of law 
enforcement pending an investigation.  

Upon return to the establishment, the transporting agents will immediately 
communicate the event to the manager on duty. 

If Salty Farmers has possession of the vehicle, an inventory of any product in the 
vehicle will be taken.  

The manager on duty will file an incident report. 
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The transporting agents must remain at the establishment until the completion of 
the incident report. 

An internal investigation would be launched by the director of security as to the root 
of the problem and a remedy. 

Transportation operations will not re-commence until the investigation is complete 
and Salty Farmers can ensure that the incident will not occur again.  

(C.) Evacuation: 

Evacuation will be initiated by sounding of either the fire or security alarm, or by 
verbal announcement from the manager on duty.  

In the event of fire or other emergency, ALL employees and patrons shall evacuate 
immediately. 

In the event of an emergency, the Security Guard and Manager on Duty are to 
remain in the workplace to shutdown or monitor critical operations before they 
evacuate if deemed safe by the security personnel. 

In the event of an emergency, employees and patrons shall evacuate by means of the 
nearest available marked exit.  

Portable fire extinguishers are provided in the workplace for employee use. In the 
event of fire, any employee may use extinguishers to attempt to extinguish the fire 
before evacuating. 

No Salty Farmers personnel are assigned to perform medical or rescue duties during 
emergency evacuation situations.  

After an emergency evacuation, employees and patrons are to gather on the 
sidewalk in between the entrance/exits of the parking lot. 

A head count of all Salty Farmers employees and patrons will be taken to account for 
all persons. 

(D.) Post Evacuation Procedures: 

When the building is deemed safe for re-entry by law enforcement or other public 
safety officials, Salty Farmers employees will re-enter the establishment.  

The Budtenders will commence cash out procedures. 

The Manager on Duty and the Inventory Manager would conduct a count of all 
inventory. 



37 

 

The Manager on Duty will take a full incident report.  

All staff must remain at the establishment until a full incident report has been taken.  

An internal investigation would be launched by the Director of Security as to the 
root of the problem and a remedy.  

Operations will not re-commence until the investigation is complete and Salty 
Farmers can ensure that the incident will not occur again. 

(E.) Fire Prevention. 

Smoke and fire alarms to be tested on a monthly basis.  

Fire extinguishers and the fire suppression system to be tested/ inspected on an 
annual basis.  

The Security Director will perform and document an annual Fire Evacuation Drill in 
consultation with the Eastham Fire Department.  

Fire Evacuation Maps will be clearly posted around the Salty Farmers Facility and 
agents should review the maps on an ongoing basis. 

(F.) Contamination and Deficiency Statements: 

Contact information and procedures for notification of Eastham police/fire/ems, 
Eastham Board of Health and the Cannabis Control Commission. 

All proper public safety and health officials and connected wholesale suppliers will 
be notified by telephone and email immediately following the finding of any 
contamination of any products. 

Any contaminated or deficient products will immediately be separated from the rest 
of the inventory to prevent any cross contamination, and either destroyed or held in 
quarantine for investigation. 

An incident report would be filed in the case of any contamination or deficiency 
event. 

(G.) Plan for Correction: 

Within 10 days of any reportable incident as listed in Security Plan (8.)(A.)(2.), Salty 
Farmers will provide an incident report to the commission in a form and manner 
determined by the commission, and will include the following; 

Details of incident  
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Corrective actions taken 

Confirmation the appropriate authorities were notified 

All supporting documents related to any reportable incident as listed in Security 
Plan (8.)(A.)(2.). 

Records of any reportable incidents will be kept for 1 year or the duration of an 
open investigation of the incident, whichever is longer. 

Manager on duty will be responsible for properly documenting any reportable 
incident as listed in Security Plan (8.)(A.)(2.).  

If the Commission were to deem Salty Farmers plan for correction unacceptable, 
Salty Farmers would have to submit a new plan with five days. 

(H.) Quarantine Orders: 

Pursuant to M.G.L. c. 94G, § 4(a)(xix) and (a1/2)(xxxi), if Salty Farmers receives a 
Quarantine Order from the Commission or Commission Delegee: 

Salty Farmers would comply with the requirements of the order and, if requested by 
the Commission, post notice at public entrances to the establishment or other notice 
in a form and manner determined by the Commission or Commission Delegee. 

Products will be placed in sealed plastic tubs in the processing area for Quarantine 
until the product has been picked up for return or destroyed, pending orders from 
the Commission or Commission Delegee. 

(8.) Incident reporting: 

(A.) Reportable Incidents: 

Salty Farmers will report any breach of security or any other reportable incident to 
all appropriate law enforcement authorities and to the CCC immediately, and not 
longer than 24 hours after the occurrence of the incident.  

Reportable incidents will include: 

Discovery of inventory discrepancies. 

Diversion, theft or loss of any marijuana product or cash. 

Any criminal action involving or occurring on or in the marijuana establishment 
premises, licensee or agent. 
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Any suspicious act involving the sale, cultivation, distribution, processing or 
production of marijuana by any person. 

Unauthorized destruction of marijuana or marijuana products. 

An alarm activation or other event that requires response by public safety 
personnel, including but not limited to local enforcement, police and fire 
departments, public works or municipal sanitation departments and municipal 
inspectional services departments, or security personnel privately engaged by the 
marijuana establishment.  

The failure of any security alarm system due to a loss of electrical power or 
mechanical malfunction that is expected to last more than eight hours. 

Any other security breach.  

(B.) Incident Reporting:  

Within 10 days of any reportable incident as listed in Security Plan (8.)(A.)(2.), Salty 
Farmers will provide an incident report to the commission in a form and manner 
determined by the commission, and will include the following; 

Details of incident  

Corrective actions taken 

Confirmation the appropriate authorities were notified 

All supporting documents related to any reportable incident as listed in Security 
Plan (8.)(A.)(2.). 

Records of any reportable incidents will be kept for 1 year or the duration of an 
open investigation of the incident, whichever is longer. 

Manager on duty will be responsible for properly documenting any reportable 
incident as listed in Security Plan (8.)(A.)(2.).  

If the Commission were to deem Salty Farmers plan for correction unacceptable, 
Salty Farmers would have to submit a new plan with five days. 

(9.) Policy For Immediate Dismissal: 

(A.) Cause for Immediate Dismissal: 

Diverting any Marijuana, Marijuana Products or cash. 

Engaging in unsafe practices with regard to operation of the RME. 
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Not adhering to the drug and alcohol workplace policy. 

Upon conviction of a crime or entering into a guilty plea, plea of nolo-contendre or 
admission to sufficient facts of a felony drug offense involving distribution to a 
minor in the Commonwealth, or like violation of the laws of another state, the 
United States or a military, territorial or Indian tribal authority. All such information 
will be communicated to the CCC immediately.  

(B.) Policies for Immediate Dismissal: 

Contact law enforcement if deemed necessary. 

Notification to Agent of immediate dismissal. 

Immediate revocation of any access the Agent had to any RME operations by 
notifying the alarm company to revoke all electronic accesses. 

Document the incident and termination. 

Notify the CCC. 

Notify any RME Salty Farmers works with to inform them of the Agent’s  separation.  

Request search of persons and belongings if it is believed that the Agent is in 
possession of Salty Farmers inventory 
 
(7.) Diversity Plan 
 
As lifelong residents of the Outer Cape, the founders of Salty Farmers embrace and 
support the diversity objectives established by the Legislature and promulgated by the 
Commission.  
 
Goal 1: 
Advertise employment opportunities with diverse publications and programs such as the 
Provincetown Independent, Cape Codder, HOW (Helping Our Women), CDP 
(Community Development Partnership), Cape Cod Vet Center and local Career 
Development Centers. Salty Farmers intends to prioritize employment and advancement 
opportunities for veterans, women, LGBTQ, people with disabilities and minorities. Salty 
Farmers will set a goal of employing 65% of it’s staff from these diverse populations.  
 
Salty Farmers will attend at minimum one annual community meeting and/or job fair 
with the focus of attracting individuals from the diverse demographics listed above. The 
event will provide information on positions within Salty Farmers and general information 
about how to enter the industry. 
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Salty Farmers will advertise quarterly if actively hiring. Salty Farmers will continuously 
advertise jobs and accept applications through its website on a rolling basis.  
 
Metrics: 
Salty Farmers will provide the following metrics at the time of license renewal to ensure 
Salty Farmers is reaching their intended goals: 

● Number of and type of community meetings/job fairs/information sessions held or 
participated in with supporting documents. 

● Number of postings in diverse publications or general publications with 
supporting documents. 

● Number of individuals in attendance from the above listed demographics. 
 
Goal 2: 
Salty Farmers will have a workforce that will be comprised of exceeding local 
demographic diversity: 

● 40% Women Agents (Eastham Women Population is 54.5%) 
● 10% Veteran Agents 
● 10% LGBTQ Agents 
● 5% African American/Asian American Agents (Eastham African American 

Population is 1.8%, Eastham Asian American Population is 2.4%) 
 
Metrics: 
Salty Farmers will provide the following metrics at the time of license renewal to ensure 
Salty Farmers is reaching their intended goal: 

● Number of individuals from the above-referenced demographics groups who were 
hired and retained after the issuance of a license. 

● Number of positions created since issuance of license. 
● Salty Farmers Workforce Diversity Retention Program will semi-annually 

monitor aggregate data to ensure progress in the program. 
 
Goal 3: 
Salty Farmers will actively seek to mentor and train diverse individuals for management 
and promotion opportunities. Salty Farmers will hold internal training twice a year with 
an emphasis on career advancement and management opportunities. 
 
Metrics: 
Salty Farmers will provide the following metrics at the time of license renewal to ensure 
Salty Farmers is reaching their intended goal: 

● Number of participating individuals listed in diverse demographics in Goal 2. 
● Number of career advancement and management training provided to individuals 

listed in diverse demographics in Goal 2 since initial licensure. 
● Salty Farmers Diversity Development Initiative will semi-annually monitor 

aggregate data to ensure progress in the program. 
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Salty Farmers believe that it is a core responsibility for those of us fortunate enough to 
affect the characteristics of this new industry in its earliest stages to demonstrate that a 
strong social conscience is good business. 
 
Any actions taken, or programs instituted, by the applicant will not violate the 
Commission’s regulations with respect to limitations on ownership or control or other 
applicable state laws. 
 
Salty Farmers diversity programs will adhere to the requirements set forth in 935 CMR 
500.105(4) which provides the permitted and prohibited advertising, branding, marketing, 
and sponsorship practices of Marijuana Establishments. 
 
(8.) Plan For Positive Impact: 
 
As lifelong residents of the Outer Cape, the founders of Salty Farmers embrace and 
support the positive impact objectives established by the Legislature and promulgated by 
the Commission. 
 
Salty Farmers in cooperation with the Fisherman’s Partnership of New Bedford will 
institute the following plan to ensure it meets the objective established by the Legislature 
and promulgated by the Commission. The Fisherman’s Partnership is a tremendous 
resource for the communities and members that it serves. The partnership provides 
medical and health care, human services, survival and rescue training and various other 
needs of the men and women of the fishing industry. The Fisherman’s Partnership 
operates in Southeastern Massachusetts as well as the Outer Cape and is critical to the 
ongoing success of an original Massachusetts industry and its members ability to make a 
living who in some cases would not otherwise be able to do so. 
 
Goal 1: 
Once a year Salty Farmers will offer the following services to members of the 
Fisherman’s Partnership: 

● Management training and/or other forms of industry specific technical training.  
● Mentorship from experts. 
● Formation of peer support groups. 

 
Metrics: 
Salty Farmers will provide the following metrics at the time of license renewal to ensure 
Salty Farmers is reaching their intended goal: 

● Number of management training and/or other forms of industry specific technical 
training, and to whom. 

● Subject matter of training offered and performed, to whom and maintaining 
positive impact on the trainees. 

● Number of peer support groups formed, organized and attended by whom. 
 
Goal 2: 
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Donate 1% of net income to the Fisherman’s Partnership to help them meet their goals 
and provide the much needed services to its members. 
 
Metrics: 
Salty Farmers will provide the following metrics at the time of license renewal to ensure 
Salty Farmers is reaching their intended goal: 

● Number of and amount of donations to the Fisherman’s Partnership.  
 
Goal 3: 
Inclusive institutional support to the Fisherman’s Partnership. Salty Farmers will attend 
and provide support at least twice a year in any one of their member services programs. 
 
The Fisherman’s Partnership helps provide health care and insurance, family services, 
safety and survival training and rescue training to its members. 
 
Metrics: 
Salty Farmers will provide the following metrics at the time of license renewal to ensure 
Salty Farmers is reaching their intended goal: 

● Support provided and events attended with the Fisherman’s Partnership. 
 
Salty Farmers believe that is a core responsibility to be a reliable and conscious member 
of the Eastham community. Salty Farmers believes that demonstrating a strong social 
conscience and building community partnerships is not only good business, but the right 
thing to do. 
 
Any actions taken, or programs instituted, by the applicant will not violate the 
Commission’s regulations with respect to limitations on ownership or control or other 
applicable state laws. 
 
Salty Farmers positive impact plan will adhere to the requirements set forth in 935 CMR 
500.105(4) which provides the permitted and prohibited advertising, branding, marketing, 
and sponsorship practices of Marijuana Establishments. 
 
(9.) Personnel Policies: 
 
Salty Farmers, LLC will have an employee handbook and SOP that lists all of its 
policies and fully details job descriptions, training, handling of emergency 
situations, personal safety, crime prevention and disciplinary actions. 
 
(10.) Management: 
 
(A) Harlen Howard:  
 
Holds a Bachelors of Science in Accounting degree from the University of 
Massachusetts. After working for a private CPA firm for three years, left to start and 
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co-own his business, HOSU, LLC. A merchant services business that is currently still 
his occupation. Harlen brings a background in accounting, sales and business 
management.  
 
(B) Jonah Turner: 
Born and raised on Cape Cod, Jonah grew up like most Cape Codders do, working 
multiple jobs to make ends meet. He fished with his father and brother and roofed 
on his off days. He eventually became foreman of his crew. But went back to fishing 
when he bought his own lobster business that he still owns and operates. During the 
shoulder seasons he spent a great deal of time travelling back and forth to 
California. The purpose of these trips was to learn about the marijuana industry 
from licensed and established individuals in the field. Jonah brings with him an 
extensive knowledge of the marijuana industry as well as sales and business 
management experience.  
 
(C) Thomas Hayes: 
Thomas Hayes is (Ret. Sgt.) of 29 years from the Eastham Police Department. He 
also owns and operates Roxy Sport Fishing. A charter fishing boat out of Rock 
Harbor in Orleans,  MA. He currently lives in Eastham with his wife and son 
 
(9.) Financial Plan: 
 
Sales Forecast: 
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Profit & Loss Forecast: 
 
Year   2019 2020 2021 2022 2023 

              

Gross Revenue   

$2,940,000.0

0 

$3,123,750.0

0 

$3,318,984.3

8 

$3,526,420.9

0 

$3,746,822.2

0 

   Marijuana  

   Products   

$2,704,800.0

0 

$2,873,850.0

0 

$3,053,465.6

3 

$3,244,307.2

3 

$3,447,076.4

3 

   Other Products   $235,200.00 $249,900.00 $265,518.75 $282,113.67 $299,745.78 

              

Total Operating 

Revenue   

$2,940,000.0

0 

$3,123,750.0

0 

$3,318,984.3

8 

$3,526,420.9

0 

$3,746,822.2

0 

              

Operating 

Expenses             

   Cost of Goods  

   Sold   

$1,764,000.0

0 

$1,874,250.0

0 

$1,991,390.6

3 

$2,115,852.5

4 

$2,248,093.3

2 

              

Gross Profit   

$1,176,000.0

0 

$1,249,500.0

0 

$1,327,593.7

5 

$1,410,568.3

6 

$1,498,728.8

8 

              

Overhead             

   Rent   $18,500.00 $18,500.00 $18,500.00 $18,500.00 $18,500.00 

   Payroll   $166,320.00 $174,636.00 $179,875.08 $185,271.33 $190,829.47 

   Insurance   $12,000.00 $12,000.00 $12,000.00 $12,000.00 $12,000.00 

   Utilities   $12,000.00 $12,000.00 $12,000.00 $12,000.00 $12,000.00 

              

Operating 

Income   $967,180.00 

$1,032,364.0

0 

$1,105,218.6

7 

$1,182,797.0

3 

$1,265,399.4

1 

              

Sales Tax (State)   $588,000.00 $624,750.00 $663,796.88 $705,284.18 $749,364.44 

Sales Tax (Local)   $88,200.00 $93,712.50 $99,569.53 $105,792.63 $112,404.67 

Local Hosting 

Fee   $88,200.00 $93,712.50 $99,569.53 $105,792.63 $112,404.67 

             

Net Income   $202,780.00 $220,189.00 $242,282.73 $265,927.59 $291,225.64 

 
Cash Flow Forecast: 
 
      2019 2020 2021 2022 2023 

Net Income     

$202,780.0

0 

$220,189.0

0 

$242,282.7

3 

$265,927.5

9 

$291,225.6

4 

                

Adjustments:               

   Depreciation     $5,000.00 $10,000.00 $15,000.00 $20,000.00 $25,000.00 

                

Increase in 

Inventories     -$7,500.00 -$8,250.00 -$9,075.00 -$9,982.50 -$10,980.75 

                

Net Cash Flow 

From      

$200,280.0

0 

$221,939.0

0 

$248,207.7

3 

$275,945.0

9 

$305,244.8

9 

Operating 

Activities               
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Net 

Increase/Decrease     - $21,659.00 $26,268.73 $27,737.36 $29,299.79 

 
Balance Sheet Forecast: 
 

 

         Balance Sheet As Of  

              12/31/2019  

Assets     Liabilities and Equity     

Current Assets     Liabilities     

   Cash   $200,280.00    Utilities Payable   $1,000.00 

   Supplies   $5,000.00 Total Liabilities   $1,000.00 

   Inventory   $75,000.00 Retained Earnings   $299,280.00 

Total Current Assets   $280,280.00       

Non-Current Assets           

   Equipment   $25,000.00       

   Accumulated 

Depreciation   -$5,000.00       

Net Non-Current Assets   $20,000.00       

Total Assets   $300,280.00 

Total Liabilities and 

Equity   $300,280.00 

      

  

         Balance Sheet As Of  

              12/31/2020  

Assets     Liabilities and Equity     

Current Assets     Liabilities     

   Cash   $221,939.00    Utilities Payable   $1,000.00 

   Supplies   $5,000.00 Total Liabilities   $1,000.00 

   Inventory   $82,500.00 Retained Earnings   $323,439.00 

Total Current Assets   $309,439.00       

Non-Current Assets           

   Equipment   $25,000.00       

   Accumulated 

Depreciation   -$10,000.00       

Net Non-Current Assets   $15,000.00       

Total Assets   $324,439.00 

Total Liabilities and 

Equity   $324,439.00 

      

 

         Balance Sheet As Of  

              12/31/2021  

Assets     Liabilities and Equity     

Current Assets     Liabilities     

   Cash   $248,207.73    Utilities Payable   $1,000.00 

   Supplies   $5,000.00 Total Liabilities   $1,000.00 

   Inventory   $90,750.00 Retained Earnings   $352,957.73 

Total Current Assets   $343,957.73       

Non-Current Assets           

   Equipment   $25,000.00       

   Accumulated 

Depreciation   -$15,000.00       

Net Non-Current Assets   $10,000.00       
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Total Assets   $353,957.73 

Total Liabilities and 

Equity   $353,957.73 

 
 
Sources: 
 
https://www.ganjapreneur.com/the-ideal-cannabis-business-plan/ 
 
https://www.cheapflights.com/news/cannabis-tourism-travel-us-pot-spots/ 
 
http://www.profitableventure.com/medical-marijuana-dispensary-business-
plan/ 
 
https://mjbizdaily.com/chart-growers-lower-wholesale-prices-colorados-rec
reational-marijuana-market/ 
 
https://mjbizdaily.com/chart-rec-mj-markets-in-washington-colorado-still-growin
g/ 
 
http://time.com/money/4385243/pot-shops-whole-foods-sales/ 
 
http://www.slate.com/articles/news_and_politics/altered_state/2014/01/colorado
_marijuana_legalization_how_lucrative_is_it_to_be_a_legal_weed_dealer.html 
 
https://www.theguardian.com/business/2014/oct/29/medical-marijuana-busines
s-new-york 
 
 
https://mjbizdaily.com/chart-week-average-marijuana-dispensary-purchase-amou
nts-range-60-100/ 
 
https://mjbizdaily.com/chart-number-customers-served-per-day-dispensaries-rec-
stores/ 
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182 Brackett Road 

Eastham, MA 02642 
 
 
MEMORANDUM 

 
DATE: Feb. 29, 2020 

 
TO: Cannabis Control Commission 
 
FROM: Salty Farmers, LLC 
 
SUBJECT: Restricting Access to Person Under 21 Years of Age 
 
Restricting Access to Person Under 21 Years of Age: 
 
All persons, employees, registered agents, patrons and visitors must be 21 years of age or older.  
 
(A.) Signage: 

1. Signs will be posted around the perimeter of the property stating “Private Property - 
Violators Will Be Prosecuted”, ”No Loitering - Violators Will Be Prosecuted”.  

2. No part of the operation will be visible to the naked eye from the exterior of the building. 
3. Areas of limited access will be clearly marked.  
4. Markings will consist of a sign that is 12 inches by 12 inches in size and clearly states, 

“Do Not Enter—Limited Access Area—Access Limited to Authorized Personnel Only” 
in clear font and letters no less than 1 inch in height.  

5. Hours of operation will clearly be posted on the main entrance door. 
6. Signage will be posted in the entry way stating “No Person Under The Age of 21 Years 

Old May Enter”. 
 
(B.) Preventing Underage Sales: 

1. Salty Farmers will ensure that any individual entering the facility will be 21 years of age 
or older by checking their government issued identification.  

2. During business hours the main entrance will be staffed with a security guard.  
3. Upon entering the building, customers will be met by the security guard in the entry way 

room. There they will present their ID.  
4. The security guard will scan the ID through the ID scanner.  
5. If the ID is valid, the security guard will then open the door to the showroom via his/her 

personalized electronic key fab.  
6. Forms of identification accepted:  

○ A Valid State issued driver’s license. 
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○ A Government Issued Identification card. 
○ A Military Identification card. 
○ A valid Passport.  

7. If the ID is not valid, the person/s will be denied entry, law enforcement notified and a 
incident report taken.  

8. This is the only way customers may enter and exit the facility.  
9. Customers will have present ID again at checkout.  

 
(C.) Additional Measures to Prevent Diversion of Marijuana: 

1. All entry/exit doors and doors to limited access areas will remain locked at all times.  
2. All Marijuana, Marijuana products, materials used for production and waste will be 

stored in a way that is not accessible to unauthorized personnel.  
3. All entrances/exits and entry to secure areas will be secured with electronic locking 

mechanisms.  
4. Access to limited access areas will be restricted to employees, Agents or volunteers 

specifically permitted by Salty Farmers, agents of the CCC, state or local law 
enforcement. 

5. Employees will all have their own personalized electronic key fab. Access to secure areas 
will depend on role and responsibilities within the company. 

6. If at any point, any agent were to lose their electronic key. They must notify management 
immediately and the system will be updated and the alarm company notified. 

7. All employees and volunteers will be required to wear I.D. badges.  
8. Non employees will also be required to sign in and sign out and return badges before 

exiting.  
9. Visitors log will be maintained daily and stored for up to two years.  
10. Each employee or Agent of the RME will wear a name tag and agent ID in a necklace 

lanyard when on premise or on deliveries. 
11. All products for sale will have the designated symbols from the Commission on the 

labeling stating these products are “Not Safe For Kids” and “Contains THC”. 
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182 Brackett Road 

Eastham, MA 02642 
 
 
MEMORANDUM 

 
DATE: Feb. 29, 2020 

 
TO: Cannabis Control Commission 
 
FROM: Salty Farmers, LLC 
 
SUBJECT: Quality Control and Testing 
 
(A.) Quality Control and Testing: 

1. All products sold will have verification of the proper testing from a CCC approved 
facility before sale.  

2. At no time, will any Marijuana or Marijuana Products be sold or marketed for Adult Use 
that is not capable of being tested by an Independent Testing Laboratory.  

3. The establishment shall notify the commission within 72 hours of any laboratory testing 
results showing contamination that cannot be remediated and must be disposed of.  

4. The processing area will not be in the view of the public. 
5. All products will be well cured and free of dirt, debris, seeds, stems, sand, mold, rot, 

fungus, bacterial diseases or any other foreign matter. 
6. The Manager on Duty and Inventory Manager will be responsible for processing any 

Marijuana Products. 
7. As part of the receiving process, all incoming goods will be checked for proper 

testing documentation and labeling. 
8. Goods will be refused if there is not proper testing documentation and/or labeling. 
9. All packaging materials will be stored on shelving in the production area.  
10. Signage will be posted in our showroom stating, “Please inform your Budtender if 

you have any food related allergies before placing your order.” 
 
(B.) Food Handlers Requirements: 

1. All personnel who handle or come in contact with Marijuana or Marijuana Products 
will have to be ServSafe certified. 

2. Personnel shall wash hands before and after handling any Marijuana or Marijuana 
Products. 

3. Personnel handling Marijuana or Marijuana Products will be required to wear sanitary 
gloves, maintain adequate personal cleanliness and clean their working station before and 
after processing each product. 
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4. Personnel will never mix two products together, for both tracking purposes and 
prevention of cross contamination. 

 
(C.) Sanitation: 

1. There will be hand-washing sinks in the processing area 
2. Product will be prepared on a food grade stainless steel tables. 
3. The processing areas will be cleaned before and after use. 
4. Paper towels/sponges and Simple Green will be used to clean the processing area.  
5. The facility will have air filters throughout to prevent excessive odor and to try and catch 

any airborne contaminants that may be present.  
6. All processing by-product will be gathered, packaged and disposed of properly to 

minimize the potential of attracting and/or harboring pests or cross contamination. 
7. The walls and ceilings of the facility will be painted with waterproof paint and floors will 

be laminate throughout the facility.  
8. The floors and entry-ways throughout the facility will be vacuumed and mopped at the 

end of every work day.  
9. The walls and ceiling of the processing and storage area will be cleaned once a week.  
10. Budtenders will be responsible for maintaining the showroom and bathroom.  
11. The Manager on Duty and/or the Inventory Manager will be responsible for maintaining 

the receiving, storage and processing areas. 
12. Sanitation logs will be kept to ensure cleanliness is regularly maintained.  
13. Sanitation logs will be updated daily with signatures and cleaning duties performed. 
14. The dirty water from cleaning will be disposed of in the utility sinks only, and prohibited 

from the hand-washing areas and appropriate signage will be installed.  
15. Vacuum, mops, buckets and all other cleaning supplies both toxic and non-toxic shall be 

stored in a cleaning supply closet away from inventory or processing areas to avoid 
contamination of Marijuana or Marijuana Products.  

16. The facility will be supplied by Town of Eastham water supply which is sufficient for 
80-100 gallons per day and facility will be plumbed to Eastham building code.  

17. There is an operational and accessible sanitary bathroom for staff to use as needed, with 
appropriate signage stating “Employees must wash hands before returning to work”.  

18. The interior of the transportation vehicle will be cleaned once a week by transportation 
personnel. 

19. All rooms within the facility as well as the transportation vehicle will remain clean at all 
times with adequate lighting, ventilation and climate controls. 

20. When Salty Farmers personnel are transporting goods, goods will be transported from the 
vehicle to the facility in non-translucent sealed plastic tubs. 

 
(D.) Emergency Action Plan: 

1. Contamination and Deficiency Statements: 
a. Contact information and procedures for notification of Eastham police/fire/ems, 

Eastham Board of Health and the Cannabis Control Commission. 
b. All proper public safety and health officials and connected wholesale suppliers 

will be notified by telephone and email immediately following the finding of any 
contamination of any products. 

c. Any contaminated or deficient products will immediately be separated from the 
rest of the inventory to prevent any cross contamination, and either destroyed or 
held in quarantine pending Commission instructions.  
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d. An incident report would be filed in the case of any contamination or deficiency 
event. 

e. The Manager on Duty will be responsible for handling any contamination or 
deficiency event.  

 
2. Plan for Correction: 

a. Within 10 days of any reportable incident as listed in Security Plan 
(8.)(A.)(2.), Salty Farmers will provide an incident report to the 
commission in a form and manner determined by the commission, and will 
include the following; 

b. Details of incident  
c. Corrective actions taken 
d. Confirmation the appropriate authorities were notified 
e. All supporting documents related to any reportable incident as listed in 

Security Plan (8.)(A.)(2.). 
f. Records of any reportable incidents will be kept for 1 year or the duration 

of an open investigation of the incident, whichever is longer. 
g. Manager on duty will be responsible for properly documenting any 

reportable  incident as listed in Security Plan (8.)(A.)(2.).  
h. If the Commission were to deem Salty Farmers plan for correction 

unacceptable, Salty Farmers would have to submit a new plan within five 
days. 

 
3.   Quarantine Orders: 
Pursuant to M.G.L. c. 94G, § 4(a)(xix) and (a1/2)(xxxi), if Salty Farmers receives a 
Quarantine Order from the Commission or Commission Delegee: 

1. Salty Farmers would comply with the requirements of the order and, if requested 
by the Commission, post notice at public entrances to the establishment or other 
notice in a form and manner determined by the Commission or Commission 
Delegee. 

2. Products will be placed in sealed plastic tubs in the processing area for Quarantine 
until corrective actions have been relayed from the Commission or Commission 
Delegee. 

3. The Manager on Duty will be responsible for handling any Quarantine Orders.  

 



 
182 Brackett Road 

Eastham, MA 02642 
 
 
MEMORANDUM 

 
DATE: Feb. 29, 2020 

 
TO: Cannabis Control Commission 
 
FROM: Salty Farmers, LLC 
 
SUBJECT: Employee Training 
 

1. All Agents of Salty Farmers will be required to complete Responsible Vendor Training 
prior to performing job functions provided by Sell-SMart. 

2. All Agents of Salty Farmers will have to successfully pass (75% or better) a Responsible 
Vendor Training course from Sell-SMart.  

3. Sell-SMart is a Commission approved Responsible Vendor Trainer.  
4. Responsible Vendor Training will consist of in class instruction and exam performed by a 

representative from Sell-SMart.  
5. All Agents of Salty Farmers will have to renew their Responsible Vendor Training on an 

annual basis. 
6. All Agents of Salty Farmers will also be required to complete a Serv-Safe Food Safety 

Certification. 
7. Food Safety Certification will consist of in class instruction and exam performed by a 

representative from Serv-Safe.  
8. New hires must complete Responsible Vendor Training and Serv-Safe within 90 days of 

hire and prior to performing job functions from Sell-SMart. 
9. Additional Agent training will be specific to Agents role and job function within Salty 

Farmers. 
10. All Agents of Salty Farmers will receive at a minimum eight hours of ongoing training 

annually. 
11. All Agents of Salty Farmers who handle/track/inventory Marijuana or Marijuana 

Products will complete Metrc training prior to performing job functions. 
12. All Agents will be proficient in using the point of sale system with regard to their 

respective positions prior to performing job functions.  
13. Security and Parking Lot staff will know Salty Farmers security, dispensing, waste 

disposal, emergency and incident reporting procedures prior to performing job functions.  
14. Security will additionally know Salty Farmers transportation procedures.  
15. Budtenders will know Salty Farmers inventory, cash handling, security, dispensing, waste 

disposal, emergency and incident reporting procedures prior to performing job functions.  
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16. Transportation Agents will know Salty Farmers transportation, inventory, cash handling, 
security, dispensing, waste disposal, emergency and incident reporting procedures prior 
to performing job functions.  

17. The Director of Security, Managers on Duty and Inventory Managers will know all of 
Salty Farmers operating procedures prior to performing job functions.  

18. All Agents of Salty Farmers will receive ongoing professional advancement training. 
19. Professional advancement training will be held twice a year and will consist of two in 

person discussions with industry experts.  
20. Twice a year, Salty Farmers will hold training to make sure all Agents are up to date on 

the latest regulations and industry trends.  
21. Agent training documentation will be kept in personnel files permanently while 

employed, and for seven years after termination.  
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182 Brackett Road 

Eastham, MA 02642 
 
 
MEMORANDUM 

 
DATE: Feb. 29, 2020 

 
TO: Cannabis Control Commission 
 
FROM: Salty Farmers, LLC 
 
SUBJECT: Staffing Plan 
 
Staff will be responsible for the general oversight of the retail process at the RME. All staff will 
be subject to a positive background check, and be required to undergo training prior to 
employment. The staff will be expected and required to attend training throughout their 
employment in an effort to better serve customers and the community. Meticulous employment 
records will be kept for each member of the staff, including but not limited to training, 
disciplinary actions and performance evaluations. 

Staffing Plan: 

Operating: 

FullTime: 

- One Manager on Duty 

- One Inventory Manager 

- Four Budtenders 

- One Security Guard 

- One Parking Lot Attendant  

Part Time: 

- Two Delivery Drivers 

- One Security Guard - Route Monitor 
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Total Staff: 

- Two Managers on Duty  

- Two Inventory Managers 

- Six Budtenders 

- Three Security Guards 

- Three Parking Lot Attendants 

- Three Delivery Drivers 

Employee Responsibilities: 

- Manager on Dut (MOD): 

Will be responsible for overseeing all daily operations including opening and closing procedures, 
inventory, cash handling, ordering, receiving, incident reporting, record keeping and maintaining 
order in the facility. As the Manager on Duty of Salty Farmers, the individual will be responsible 
for providing strategic direction for the dispensary by maintaining the day to day operations and 
driving results, all while exemplifying and executing on the company’s values and culture. The 
Manager on Duty is responsible for creating an environment that ensures the highest standards of 
compliance, and maximum productivity and efficiency by translating and implementing 
company strategies, policies and procedures. The Manager on Duty will be responsible for taking 
phone calls. 

- Inventory Manager (IM): 

The Inventory Manager will maintain par levels of inventory in the showroom and FIFO 
methodology throughout the facility and maintain accurate inventory counts. The Inventory 
Manager will be responsible for overseeing the preparation and processing of product. The 
Inventory Manager will be responsible for making recommendations in regard to inventory 
overages and shortages. The Inventory Manager will assist the Manager on Duty with all 
opening and closing duties, inventory counts, receiving orders and maintaining the storage and 
processing area.  

- Budtenders:  

Budtenders will be responsible for helping customers locate the most appropriate product for 
their needs. Budtenders will be responsible for assisting security staff with the customer intake 
process. Budtenders will be responsible for cashing out customers and maintaining their cash 
drawer. Budtenders will be responsible for ensuring the customer experience is good and 
carrying on projecting Salty Farmers values and culture. Budtenders will be on the look out for 
suspicious or unruly behavior. Budtenders will be responsible for using the FIFO methodology in 
the showroom inventories. Budtenders will be responsible for maintaining cleanliness in the 
sales area and other areas of “Limited Access” depending on given responsibilities. Budtenders 
will be responsible for ensuring they have accurate daily cash outs.  
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- Security:  
 
- Director of Security: 
 
The Director of Security will be responsible for maintaining and implementing Salty Farmers 
security plan. In the event of any reportable incident, the Director of Security will be responsible 
for implementing procedures to remedy the incident and ensure it does not happen again. The 
Director of Security will be responsible for ensuring the randomization of delivery routes and 
will be present for cash transfers. The Director of Security will be responsible for performing 
monthly audits of security and fire equipment to ensure it is in proper working order.  
 
- Security Staff: 
 
Security Staff will be responsible for checking IDs and appointments, monitoring the retail space 
for theft, removal of unruly customers and assisting with the opening and closing process. 
Security Staff will be responsible for checking in and tracking customers. Security Staff will be 
responsible for ensuring all visitors are properly signed in and have proper identification. 
Security Staff will assist the facility in any reportable incident. Security staff will be responsible 
for the maintenance of general order within the retail space, as well as outside. Security Staff will 
be responsible for checking outside security features daily. As needed, Security Staff will be 
responsible for tracking delivery routes. 

- Parking Lot Attendants:  
 
Parking Lot Attendant will be responsible for ensuring all customers have an appointment and 
maintain the flow of traffic in the parking lot. After the appointment period is over, the parking 
lot attendant will still be responsible for maintaining the flow of traffic.  

- Delivery Drivers: 

Responsible for safely transporting products and payments received within the borders of the 
Commonwealth as needed. 

Policy For Immediate Dismissal: 
 
(A.) Cause for Immediate Dismissal: 

1. Diverting any Marijuana or Marijuana Products or cash. 
2. Engaging in unsafe practices with regard to operation of the RME. 
3. Not adhering to the drug and alcohol workplace policy. 
4. Upon conviction of a crime or entering into a guilty plea, plea of nolo-contendere or 

admission to sufficient facts of a felony drug offense involving distribution to a minor in 
the Commonwealth, or like violation of the laws of another state, the United States or a 
military, territorial or Indian tribal authority. All such information will be communicated 
to the CCC immediately. 

 
(B.) Policies for Immediate Dismissal: 

1. Contact law enforcement if deemed necessary. 
2. Notification to Agent of immediate dismissal. 
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3. Immediate revocation of access the Agent had to any RME operations by notifying the 
alarm company to revoke all electronic accesses. 

4. Document the incident and termination. 
5. Notify the CCC. 
6. Notify any RME Salty Farmers works with to inform them of the Agent’s separation 
7. Request search of persons and their belongings if it is believed the Agent is in possession 

of Salty Farmers inventory. 

Opening Procedures: 

▪ Enter the building through the front door at 8am. (MOD, IM) 

▪ Lock the door behind after entering. (MOD) 

▪ Check all locks and security features to ensure there was no tampering and are in proper 
working order. (MOD) 

▪ If any features were found to be faulty, the proper vendor will be called to remedy the 
situation and management will stay on site until the problem is resolved. (MOD) 

▪ If any features were manipulated in any way, the authorities and the proper vendor will 
be called to remedy the situation and management will stay on site until the problem is 
resolved. (MOD) 

▪ If either of the previous situations were to occur, an incident report will be filed and law 
enforcement notified. (MOD) 

▪ Prepare daily Budtender banks. (MOD) 

▪ Restock showroom to par levels. (IM) 

▪ Place purchase orders. (MOD) 

▪ All staff arrive and are let into the facility at 9am. 

▪ Security Staff will do a perimeter check. 

▪ Security Staff and Lot Attendant will check appointment schedule. 

▪ Budtenders will recount their banks and prepare their stations. 

▪ Ensure all staff are in their proper place and are prepared for opening. The establishment 
will not open until all staff are in their proper place and ready to commence operations. 
(MOD) 

▪ Open the doors at 10am. (Security Staff) 

Closing Procedures: 

▪ Doors will be locked at 6pm. (Security Staff) 
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▪ All product and monies will be inventoried. (Budtenders, IM, MOD) 

▪ All security features will be checked to see to ensure they are in working order. (MOD) 

▪ Security Staff will do a perimeter check.  

▪ If all inventories and security features are in order, management will lock up and set the 
alarm. (MOD) 

▪ If any inventories were found to be faulty, the proper vendor will be called to remedy the 
situation and management will have to stay on site until the problem is resolved. (MOD) 

▪ If any features were manipulated in any way, the authorities and the proper vendor will 
be called to remedy the situation and management will have to stay on site until the 
problem is resolved. (MOD) 



 
Salty Farmers 
Draft: February 19, 2020 
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1.Introduction 
 
1.1 Handbook Disclaimer  
 



The contents of this handbook serve only as guidelines and supersede any prior handbook.  
Neither this handbook, nor any other policy or practice, creates an employment contract, or an 
implied or express promise of continued employment with the Company.  Employment 
with Salty Farmers is "AT-WILL.” This means employees or Salty Farmers may terminate the 
employment relationship at any time, for any reason, with or without cause or advance notice. As 
an at-will employee, it is not guaranteed, in any manner, that you will be employed with Salty 
Farmers for any set period of time.   
The Company has the right, with or without notice, in an individual case or generally, to change 
any of the policies in this handbook, or any of its guidelines, policies, practices, working 
conditions or benefits at any time.  No one is authorized to provide any employee with an 
employment contract or special arrangement concerning terms or conditions of employment 
unless the contract or arrangement is in writing and signed by the president and the employee. 
 
1.2 Welcome Message  
 
Dear Valued Employee, 
 
Welcome to the Salty Farmers family. Please read through this Employee Handbook 
thoroughly and sign at the end stating you have read and understood everything in it. 
We are excited to welcome you to this brand new and growing industry of cannabis 
farmers, dispensaries and retailers in the Commonwealth. Please make every effort to 
stay informed of the current Massachusetts laws governing the industry and changes to 
those laws that could happen in the future. We will work with you to keep you up to 
date on the law in Massachusetts and any federal changes in law that might affect your 
work with us. 
 
Set forth in the information below are our current policies and procedures. Your work is 
very important. We want you to know at Salty Farmers we are looking to take care of 
the customer’s needs. It’s important for you to keep your ears open for what they are 
looking for and how trends change. Your thoughts on anything that improves the 
customer experience or the operation of this facility is something we want you to share 
with us. 
 
Since you are a big part of the culture that is created here at Salty Farmers, we look to 
you to help keep our standards high with friendly, informative service for every customer 
that walks into our space. Professionalism, education, care for the community we live in 
and creating a healthy work environment are tenets of our company. We hope you treat this 
company as your own, as we welcome all of our customers and vendors. 
 
Sincerely, 
The HR Director 
 
1.3 Changes in Policy  
 



Change at Salty Farmers is inevitable. Therefore, we expressly reserve the right to interpret, 
modify, suspend, cancel, or dispute, with or without notice, all or any part of our policies, 
procedures, and benefits at any time with or without prior notice. Changes will be effective on 
the dates determined by Salty Farmers, and after those dates all superseded policies will be null 
and void. 
 
No individual supervisor or manager has the authority to alter the foregoing. Any employee who 
is unclear on any policy or procedure should consult a supervisor or the HR Director. 
 
2.General Employment 
 
2.1 Agent CCC Registration with CORI  
  
Salty Farmers, LLC will apply for  registration  for  all  its  board  members,  directors, 
employees,  Executives,  managers,  and  volunteers  who  are  associated  with  that  Marijuana 
Establishment.  
All  such  individuals  will:  

● be  21  years  of  age  or  older; 
● have not  been  convicted  of  an  offense  in  the  Commonwealth  involving  the 

distribution of  controlled  substances  to  minors,  or  a  like  violation  of  the  laws  of 
Other  Jurisdictions;  

● be determined suitable for registration consistent with the provisions of 935CMR 500.800 
and  935  CMR  500.801  or  935  CMR  500.802. (2)  

 
Agent info submitted will include:  

● the  full  name 
● date  of  birth 
● all  aliases  used  previously or  currently in  use  by the  individual,  including  maiden 

name, if  any;  
● a  copy of  the  applicant's  driver's  license,  government-issued  identification  card, 

liquor purchase  identification  card  issued  pursuant  to  M.G.L.  c.  138,  §  34B,  or 
other  verifiable identity  document  acceptable  to  the  Commission; 

● an  attestation  that  the  individual  will  not  engage  in  the  diversion  of  Marijuana  or 
Marijuana  Products;  

● written  acknowledgment  by  the  applicant  of  any  limitations  on  his  or  her 
authorization to  cultivate,  harvest,  prepare,  package,  possess,  transport,  and  dispense 
Marijuana  in  the Commonwealth;  

● background  information,  including,  as  applicable:  
● a  description  and  the  relevant  dates  of  any  criminal  action  under  the  laws  of  the 

Commonwealth,  or  an  Other  Jurisdiction,  whether  for  a  felony  or  misdemeanor 
and which  resulted  in  conviction,  or  guilty  plea,  or  plea  of  nolo  contendere,  or 
admission  of sufficient  facts 

● a description  and  the  relevant  dates  of  any  civil  or  administrative  action  under  the 
laws  of  the  Commonwealth,  or  an  Other  Jurisdiction,  relating  to  any  professional 
or occupational  or  fraudulent  practices; 



●   a  description  and  relevant  dates  of  any  past  or  pending  denial,  suspension,  or 
revocation  of  a  license  or  registration,  or  the  denial  of  a  renewal  of  a  license  or 
registration,  for  any  type  of  business  or  profession,  by  any  federal,  state,  or  local 
government,  or  any  foreign  jurisdiction 

● a description  and  relevant  dates  of  any  past  discipline  by,  or  a  pending 
disciplinary action  or  unresolved  complaint  by,  the  Commonwealth,  or  an  Other 
Jurisdiction,  with regard  to  any  professional  license  or  registration  held  by  the 
applicant; 

● a  nonrefundable  application  fee  paid  by Salty Farmers with  which  the Marijuana 
Establishment  Agent  will  be  associated;  

● any other  information  required  by  the  Commission 
 
CORI: 
 
The HR director registered with DCJIS pursuant to 803 CMR 2.04: iCORI Registration, will 
submit to the Commission a CORI report and any other background check information  required 
by the Commission for each individual for whom Salty Farmers seek a Marijuana Establishment 
Agent registration, obtained within 30 calendar days prior to  submission.  
 
The  CORI  reports  obtained  by Salty Farmers will provide information authorized under 
Required Access Level 2 pursuant to 803 CMR 2.05(3)(a)2.  
 
Salty Farmers  collection,  storage,  dissemination  and  usage  of  any CORI report or 
background check information obtained for Marijuana Establishment  Agent registrations  shall 
comply  with  803  CMR  2.00: Criminal  Offender  Record  Information (CORI).  
 
Additional Requirements: 
 
Salty Farmers HR Director will notify the CCC no more than one day after an Agent ceases to be 
associated with Salty Farmers. The Agents Registration Card will immediately be void.  
 
An agent Registration Card shall be valid for one year from the date of issue and may  be 
renewed on an annual basis on a determination by the Commission that the applicant for renewal 
continues to be suitable for registration.  
 
Salty Farmers HR Director is responsible for notifying the CCC as soon as possible, but no 
longer than five business days with any changes to any Agent information that was previously 
submitted or after discover that a Registration card has been lost or stolen. 
 
Salty Farmers  Agents will always carry their Registration Card at all times while at the 
establishment, in possesion of Marijuana or Marijuana Products and while transporting 
Marijuana, Marijuana Products or Cash.  
 
Salty Farmers Agents must get a Salty Farmers specific Registration Card even if they are 
already registered with another establishment. 



 
2.2 At-Will Employment  
 
Employment with Salty Farmers is “at-will.” This means employees are free to resign at any 
time, with or without cause, and Salty Farmers may terminate the employment relationship at 
any time, with or without cause or advance notice. As an at-will employee, it is not guaranteed, 
in any manner, that you will be employed with Salty Farmers for any set period of time.  
 
The policies set forth in this employee handbook are the policies that are in effect at the time of 
publication. They may be amended, modified, or terminated at any time by Salty Farmers, except 
for the policy on at-will employment, which may be modified only by a signed, written 
agreement between the President and the employee at issue. Nothing in this handbook may be 
construed as creating a promise of future benefits or a binding contract between Salty Farmers 
and any of its employees. 
 
2.3 Immigration Law Compliance  
 
Salty Farmers is committed to employing only United States citizens and aliens who are 
authorized to work in the United States.  
 
In compliance with the Immigration Reform and Control Act of 1986, as amended, each new 
employee, as a condition of employment, must complete the Employment Eligibility Verification 
Form I-9 and present documentation establishing identity and employment eligibility. Former 
employees who are rehired must also complete the form if they have not completed an I-9 with 
Salty Farmers within the past three years, or if their previous I-9 is no longer retained or valid. 
 
Salty Farmers may participate in the federal government's electronic employment verification 
system, known as “E-Verify.” Pursuant to E-Verify, Salty Farmers provides the Social Security 
Administration, and if necessary, the Department of Homeland Security with information from 
each new employee's Form I-9 to confirm work authorization. 
 
2.4 Equal Employment Opportunity  
 
Salty Farmers is an Equal Opportunity Employer. Employment opportunities at Salty Farmers 
are based upon one's qualifications and capabilities to perform the essential functions of a 
particular job.  All employment opportunities are provided without regard to race, religion, sex, 
pregnancy, childbirth or related medical conditions, national origin, age, veteran status, 
disability, genetic information, or any other characteristic protected by law. 
 
This Equal Employment Opportunity policy governs all aspects of employment, including, but 
not limited to, recruitment, hiring, selection, job assignment, promotions, transfers, 
compensation, discipline, termination, layoff, access to benefits and training, and all other 
conditions and privileges of employment. 
 



The Company will provide reasonable accommodations as necessary and where required by law 
so long as the accommodation does not pose an undue hardship on the business.  This policy is 
not intended to afford employees with any greater protections than those which exist under 
federal, state or local law. 
 
Salty Farmers strongly urges the reporting of all instances of discrimination and harassment, and 
prohibits retaliation against any individual who reports discrimination, harassment, or 
participates in an investigation of such report. Salty Farmers will take appropriate disciplinary 
action, up to and including immediate termination, against any employee who violates this 
policy. 
 
2.5 Equal Employment Opportunity (Massachusetts Employees)  
 
Salty Farmers is an Equal Opportunity Employer. Employment opportunities at Salty Farmers 
are based upon one's qualifications and capabilities to perform the essential functions of a 
particular job. All employment opportunities are provided without regard to race, color religion, 
sex, national origin, ancestry, age, sexual orientation, gender identity and expression, veteran 
status, military status, disability, mental illness, genetic information, or any other characteristic 
protected by law. 
 
This Equal Employment Opportunity policy governs all aspects of employment, including, but 
not limited to, recruitment, hiring, selection, job assignment, promotions, transfers, 
compensation, discipline, termination, layoff, access to benefits and training, and all other 
conditions and privileges of employment. 
 
Salty Farmers strongly urges the reporting of all instances of discrimination and harassment, and 
prohibits retaliation against any individual who reports discrimination, harassment or participates 
in an investigation of such report. Salty Farmers will take appropriate disciplinary action, up to 
and including immediate termination, against any employee who violates this policy. 
 
2.6 Employee Grievances  
 
It is the policy of Salty Farmers to maintain a harmonious workplace environment. Salty Farmers 
encourages its employees to express concerns about work-related issues, including workplace 
communication, interpersonal conflict, and other working conditions.  
 
Employees are encouraged to raise concerns with their supervisors. If not resolved at this level, 
an employee may submit, in writing, a signed grievance to the HR Director.  
 
After receiving a written grievance, Salty Farmers may hold a meeting with the employee, the 
immediate supervisor, and any other individuals who may assist in the investigation or resolution 
of the issue. All discussions related to the grievance will be limited to those involved with, and 
who can assist with, resolving the issue. 
 
Complaints involving alleged discriminatory practices shall be processed in accordance 



with Salty Farmers’ Sexual and other Unlawful Harassment Policy.  
 
Salty Farmers assures that all employees filing a grievance or complaint can do so without fear 
of retaliation or reprisal. 
 
2.7 Internal Communication  
 
Effective and ongoing communication within Salty Farmers is essential. As such, the Company 
maintains systems through which important information can be shared among employees and 
management. 
 
Salty Farmers uses the Intranet and email to facilitate communication and share access to 
documents. For information on appropriate email and Internet usage, employees may refer to the 
Computer, Email, and Internet Usage policy. 
 
All employees are responsible for checking internal communications on a frequent and regular 
basis. Employees should consult their supervisor with any questions or concerns on information 
disseminated. 
 
2.8 Outside Employment  
 
Employees may hold outside jobs as long as the employee meets the performance standards of 
their position with Salty Farmers.  
 
Unless an alternative work schedule has been approved by Salty Farmers, employees will be 
subject to the Company's scheduling demands, regardless of any existing outside work 
assignments; this includes availability for overtime when necessary. 
 
Salty Farmers' property, office space, equipment, materials, trade secrets, and any other 
confidential information may not be used for any purposes relating to outside employment. 
 
2.9 Anti-Retaliation and Whistleblower Policy  
 
This policy is designed to protect employees and address Salty Farmers’ commitment to integrity 
and ethical behavior. In accordance with anti-retaliation and whistleblower protection 
regulations, Salty Farmers will not tolerate any retaliation against an employee who: Makes a 
good faith complaint, or threatens to make a good faith complaint, regarding the 
suspected Company or employee violations of the law, including discriminatory or other unfair 
employment practices; Makes a good faith complaint, or threatens to make a good faith 
complaint, regarding accounting, internal accounting controls, or auditing matters that may lead 
to incorrect, or misrepresentations in, financial accounting; Makes a good faith report, or 
threatens to make a good faith report, of a violation that endangers the health or safety of an 
employee, patient, client or customer, environment or general public; Objects to, or refuses to 
participate in, any activity, policy or practice, which the employee reasonably believes is a 
violation of the law; Provides information to assist in an investigation regarding violations of the 



law; or Files, testifies, participates or assists in a proceeding, action or hearing in relation to 
alleged violations of the law. 
 
Retaliation is defined as any adverse employment action against an employee, including, but not 
limited to, refusal to hire, failure to promote, demotion, suspension, harassment, denial of 
training opportunities, termination, or discrimination in any manner in the terms and conditions 
of employment. 
 
Anyone found to have engaged in retaliation or in violation of law, policy or practice will be 
subject to discipline, up to and including termination of employment.  Employees who 
knowingly make a false report of a violation will be subject to disciplinary action, up to and 
including termination. 
 
Employees who wish to report a violation should contact their supervisor or the HR Director 
directly. Employees should also review their state and local requirements for any additional 
reporting guidelines. 
 
Salty Farmers will promptly and thoroughly investigate and, if necessary, address any reported 
violation. 
 
Employees who have any questions or concerns regarding this policy and related reporting 
requirements should contact their supervisor, the HR Director or any state or local agency 
responsible for investigating alleged violations. 
 



3.Employment Status & Recordkeeping 
 
3.1 Employment Classifications  
 
For purposes of salary administration and eligibility for overtime payments and employee 
benefits, Salty Farmers classifies employees as either exempt or non-exempt. Non-exempt 
employees are entitled to overtime pay in accordance with federal and state overtime provisions. 
Exempt employees are exempt from federal and state overtime laws and, but for a few narrow 
exceptions, are generally paid a fixed amount of pay for each workweek in which work is 
performed.  
 
If you change positions during your employment with Salty Farmers or if your job 
responsibilities change, you will be informed by the HR Director of any change in your exempt 
status. 
 
In addition to your designation of either exempt or non-exempt, you also belong to one of the 
following employment categories: 
 
Full-Time: Full-time employees are regularly scheduled to work greater or equal to 40 hours per 
week. Generally, regular full-time employees are eligible for Salty Farmers’ benefits, subject to 
the terms, conditions, and limitations of each benefit program.  
 
Part-Time: Part-time employees are regularly scheduled to work less than 40 hours per week. 
Regular part-time employees may be eligible for some Salty Farmers benefit programs, subject 
to the terms, conditions, and limitations of each benefit program.  
 
Temporary: Temporary employees include those hired for a limited time to assist in a specific 
function or in the completion of a specific project. Employment beyond any initially stated 
period does not in any way imply a change in employment status or classification. Temporary 
employees retain temporary status unless and until they are notified, by Salty Farmers 
Management, of a change. 
 
3.2 Employee Responsibilities 
 
- Manager on Dut (MOD): 
 
Will be responsible for overseeing all daily operations including opening and closing procedures, 
inventory, cash handling, ordering, receiving, incident reporting, record keeping and maintaining 
order in the facility. As the Manager on Duty of Salty Farmers, the individual will be responsible 
for providing strategic direction for the dispensary by maintaining the day to day operations and 
driving results, all while exemplifying and executing on the company’s values and culture. The 
Manager on Duty is responsible for creating an environment that ensures the highest standards of 
compliance, and maximum productivity and efficiency by translating and implementing 
company strategies, policies and procedures. The Manager on Duty will be responsible for taking 
phone calls. 



 
- Inventory Manager (IM): 
 
The Inventory Manager will maintain par levels of inventory in the showroom and FIFO 
methodology throughout the facility and maintain accurate inventory counts. The Inventory 
Manager will be responsible for overseeing the preparation and processing of product. The 
Inventory Manager will be responsible for making recommendations in regard to inventory 
overages and shortages. The Inventory Manager will assist the Manager on Duty with all 
opening and closing duties, inventory counts, receiving orders and maintaining the storage and 
processing area.  
 
- Budtenders:  
 
Budtenders will be responsible for helping customers locate the most appropriate product for 
their needs. Budtenders will be responsible for assisting security staff with the customer intake 
process. Budtenders will be responsible for cashing out customers and maintaining their cash 
drawer. Budtenders will be responsible for ensuring the customer experience is good and 
carrying on projecting Salty Farmers values and culture. Budtenders will be on the look out for 
suspicious or unruly behavior. Budtenders will be responsible for using the FIFO methodology in 
the showroom inventories. Budtenders will be responsible for maintaining cleanliness in the 
sales area and other areas of “Limited Access” depending on given responsibilities. Budtenders 
will be responsible for ensuring they have accurate daily cash outs.  
 
- Security:  
 
- Director of Security: 
 
The Director of Security will be responsible for maintaining and implementing Salty Farmers 
security plan. In the event of any reportable incident, the Director of Security will be responsible 
for implementing procedures to remedy the incident and ensure it does not happen again. The 
Director of Security will be responsible for ensuring the randomization of delivery routes and 
will be present for cash transfers. The Director of Security will be responsible for performing 
monthly audits of security and fire equipment to ensure it is in proper working order.  
 
- Security Staff: 
 
Security Staff will be responsible for checking IDs and appointments, monitoring the retail space 
for theft, removal of unruly customers and assisting with the opening and closing process. 
Security Staff will be responsible for checking in and tracking customers. Security Staff will be 
responsible for ensuring all visitors are properly signed in and have proper identification. 
Security Staff will assist the facility in any reportable incident. Security staff will be responsible 
for the maintenance of general order within the retail space, as well as outside. Security Staff will 
be responsible for checking outside security features daily. As needed, Security Staff will be 
responsible for tracking delivery routes. 
 



- Parking Lot Attendants:  
 
Parking Lot Attendant will be responsible for ensuring all customers have an appointment and 
maintain the flow of traffic in the parking lot. After the appointment period is over, the parking 
lot attendant will still be responsible for maintaining the flow of traffic.  
 
- Delivery Drivers: 
Responsible for safely transporting products and payments received within the borders of the 
Commonwealth as needed. 
 
3.3 Personnel Data Changes  
 
It is the responsibility of each employee to promptly notify their supervisor or the HR Director of 
any changes in personnel data. Such changes may affect your eligibility for benefits, the amount 
you pay for benefit premiums, and your receipt of important company information. 
If any of the following have changed or will change in the coming future, contact your 
supervisor or the HR Director as soon as possible: 

● Legal name 
● Mailing address 
● Telephone number(s) 
● Change of beneficiary 
● Exemptions on your tax forms 
● Emergency contact(s) 
● Training certificates 
● Professional licenses 

 
3.4 Termination of Employment  
Termination of employment is an inevitable part of personnel activity within any organization, 
and many of the reasons for termination are routine. Common circumstances under which 
employment is terminated include the following: 

● Resignation - Voluntary employment termination initiated by an employee. 
● Termination - Involuntary employment termination initiated by Salty Farmers. In most 

cases, Salty Farmers will use progressive disciplinary actions before dismissing an 
employee. However, certain actions warrant immediate termination. 

● Layoff - Involuntary employment termination initiated by Salty Farmers for 
non-disciplinary reasons. 

● Retirement - Voluntary employee termination upon eligibility for retirement. 
 
Employees who intend to terminate employment with Salty Farmers, shall provide Salty Farmers 
with at least two weeks of written notice. Such notice is intended to allow the Company time to 
adjust to the employee's departure without placing undue burden on those employees who may 
be required to fill in before a replacement can be found. 
 
Since employment with Salty Farmers is based on mutual consent, both the employee and Salty 
Farmers have the right to terminate employment at-will, with or without cause, at any time. 



In the case of employee termination, the employee will receive their accrued pay in accordance 
with all federal, state and local laws. 
 
Any employee who terminates employment with Salty Farmers shall return all files, records, 
keys, and any other materials that are the property of Salty Farmers. 
 
Employee benefits will be affected by employment termination in the following manner: 
All accrued vested benefits that are due and payable at termination will be paid in accordance 
with applicable federal, state and local laws. 
 
Some benefits may be continued at the employee's expense, if the employee elects to do so, such 
as healthcare coverage. 
 
The employee will be notified of the benefits that may be continued and of the terms, conditions, 
and limitations of such continuation. 
 
If you have any questions or concerns regarding this policy, direct them to the HR Director. 
 
3.5 Policy For Immediate Dismissal 
 
Salty Farmers will immediately dismiss from employment any agent found to be diverting any 
Marijuana or Marijuana Products, engaging in unsafe practices with regard to operation of the 
RME, not adhering to the illegal drug and alcohol–free workplace policy, or upon conviction or 
admission to sufficient facts of a felony drug offense involving distribution to a minor in the 
Commonwealth, or like violation of the laws of another state, the United States or a military, 
territorial or Indian tribal authority. All such information will be communicated to the CCC 
immediately.  
 
Cause for Immediate Dismissal: 

● Diverting any Marijuana or Marijuana Products or cash. 
● Engaging in unsafe practices with regard to operation of the RME. 
● Not adhering to the drug and alcohol workplace policy. 
● Upon conviction of a crime or entering into a guilty plea, plea of nolo-contendere or admission 

to sufficient facts of a felony drug offense involving distribution to a minor in the 
Commonwealth, or like violation of the laws of another state, the United States or a military, 
territorial or Indian tribal authority. All such information will be communicated to the CCC 
immediately. 
 
 
Salty Farmers’ policy for immediate dismissal of a Marijuana Establishment Agent would be as 
follows: 

● Notification to Agent of immediate dismissal. 
● Immediate revocation of any access the Agent had to any RME operations. 
● Document the incident and termination. 
● Notify the CCC. 



● Notify any RME Salty Farmers works with to inform them of the Agent’s  separation 
 
3.6 Expense Reimbursement  
 
Salty Farmers reimburses employees for necessary expenditures and reasonable costs incurred in 
the course of doing their jobs. Expenses incurred by an employee must be approved in advance 
by the HR Director. 
 
Some expenses that may warrant reimbursement include, but are not limited, to the following: 
mileage costs, air or ground transportation costs, lodging, meals for the purpose of carrying out 
company business, and any other reimbursable expenses as required by law. Employees are 
expected to make a reasonable effort to limit business expenses to economical options. 
To be reimbursed, employees must submit expense reports to the HR Director for approval. The 
report must be accompanied by receipts or other documentation substantiating the expenses. 
Questions regarding this policy should be directed to your supervisor. 
 
4.Working Conditions & Hours 
 
4.1 Company Hours  
 
Salty Farmers is open for business from Monday – Sunday 10:00 AM to 06:00 PM. This 
excludes holidays recognized by Salty Farmers. The standard workweek is 40 hours. 
Supervisors will advise employees of their scheduled shift, including starting and ending times. 
Business needs may necessitate a variation in your starting and ending times as well as in the 
total hours you may be scheduled to work each day and each week. 
 
4.2 Emergency Closing  
 
At times, emergencies such as loss of product, severe weather, fires, or power failures can 
disrupt company operations. In extreme cases, these circumstances may require the closing of a 
work facility. The decision to close or delay regular operations will be made by Salty 
Farmers management. 
When a decision is made to close the office, employees will receive official notification from 
their supervisor. 
 
4.3 Safety  
 
Salty Farmers is committed to providing a clean, safe, and healthful work environment for its 
employees. Maintaining a safe work environment, however, requires the continuous cooperation 
of all employees. Salty Farmers and all employees must comply with all occupational safety and 
health standards and regulations established by the Occupational Safety and Health Act and state 
and local regulations. In addition, all employees are expected to obey safety rules and exercise 
caution and common sense in all work activities. 
 



Employees must immediately report any unsafe conditions to their supervisor. Employees who 
violate safety standards, cause hazardous or dangerous situations, or fail to report or, where 
appropriate, remedy such situations may be subject to disciplinary action, up to and including 
termination of employment. 
 
In the case of an accident that results in injury, regardless of how seemingly insignificant the 
injury may appear, employees must notify their supervisor. 
 
Questions regarding this policy should be directed to your supervisor or the HR Director. 
 
4.4 Security  
 
The purpose of Salty Farmers’ security policy is to protect Company assets and to maintain a 
safe working environment for all employees.  
 
(A.) Signage: 

● Signs will be posted around the perimeter of the property stating “Private Property - 
Violators Will Be Prosecuted”, ”No Loitering - Violators Will Be Prosecuted”.  No part 
of the operation will be visible to the naked eye from the exterior of the building. 

● Areas of limited access will be clearly marked. Markings will consist of a sign that is 12 
inches by 12 inches in size and clearly states, “Do Not Enter—Limited Access 
Area—Access Limited to Authorized Personnel Only” in clear font and letters no less 
than 1 inch in height.  

● Hours of operation will clearly be posted on the main entrance door. 
 
(B.) Preventing Underage Sales: 

● Salty Farmers will ensure that any individual entering the facility will be 21 years of age 
or older by checking their government issued identification.  

● During business hours the main entrance will be staffed with a security guard.  
● Upon entering the building, customers will be met by the security guard in the entryway 

room. There they will present their ID.  
● The security guard will scan the ID through the ID scanner.  
● If the ID is valid, the security guard will then open the door to the showroom via his/her 

personalized electronic key fob.  
● If the ID is not valid, the person/s will be denied entry, law enforcement notified and an 

incident report taken.  
● This is the only way customers may enter and exit the facility. Customers will have 

present ID again at checkout.  
 
(C.) Additional Measures to Prevent Diversion of Marijuana: 

● All entry/exit doors and doors to limited access areas will remain locked at all times.  
● All Marijuana, Marijuana products, materials used for production and waste will be 

stored in a way that is not accessible to unauthorized personnel.  
● All entrances/exits and entry to secure areas will be secured with electronic locking 

mechanisms.  



● Access to limited access areas will be restricted to employees, Agents or volunteers 
specifically permitted by Salty Farmers, agents of the CCC, state or local law 
enforcement. 

● Employees will all have their own personalized electronic key fob. Access to secure areas 
will depend on role and responsibilities within the company. 

● If at any point, any agent was to lose their electronic key. They must notify management 
immediately and the system will be updated and the alarm company notified. 

● All employees and volunteers will be required to wear visible I.D. badges.  
● Non-employees will also be required to sign in and sign out and return badges before 

exiting.  
● Visitors log will be maintained daily and stored for up to two years.  
● Each employee or Agent of the RME will wear a name tag and agent ID in a necklace 

lanyard when on premise or on deliveries.  
● All products for sale will have the designated symbols from the Commission on the 

labeling stating these products are “Not Safe For Kids” and “Contains THC”. 
 
(D.) Waste: 

● All waste containing Marijuana or Marijuana Products will be put through a grinder in 
combination with cardboard at a 50/50 ratio, and grinded until deemed unusable.  

● It will then be placed in turkey bags and put into black trash bags.  
● The trash bags will be locked in a secure dumpster behind the RME under video 

surveillance with proper lighting.  
● All waste from liquid products will be dumped into a 55 gallon plastic drum with a secure 

top, held in the facility and pumped out as needed by an approved vendor. 
● Whenever waste is being disposed of, it will be done under video surveillance with at 

least two establishment agents present.  
● These agents will be responsible for documenting how the waste was disposed of.  

 
(E.) Additional Security Measures: 

● Security measures will be checked daily to ensure everything is in proper working order, 
at the beginning and end of the day to ensure they are in proper working order and there 
is no signs of tampering by the manager on duty.  

● If any security mechanisms were found to be not functioning properly, management 
would have to stay on site until the problem is resolved. 

● There will be ample lighting around the Marijuana Establishment to keep the perimeter 
illuminated during evening hours.  

● All exterior lighting will be checked daily.  
 
(F.) Temporary Measures: 

● Salty Farmers will implement an appointment only system in the opening phase. 
● Appointments will be in 15 minute increments.  
● Appointments may be made online on our website www.saltyfarmers.com or by 

telephone.  
● The parking lot attendant will monitor to make sure all new patrons have an appointment.  

 



(2.) Cash Handling Procedures: 
 
(A.) Storage: 

● There will be a safe dedicated to the storage of cash within the storage room. 
● The cash storage safe and storage room will be under 24 hour video surveillance. 
● The entrance/exits to the storage room will be under 24 hour video surveillance. 
● The processing area where cash will be handled and prepared for cash transfer will be 

under 24 hour video surveillance. 
● Cameras will be able to produce a clear image from recordings.  
● Only the manager on duty will have access to the cash safe.  

 
(B.) Procedures for Cash Transfer to Financial Institution: 

● Cash transfers to financial institutions will be scheduled every Monday and Thursdays as 
needed (If cash is in excess of $50,000). 

● Salty Farmers will keep at least $25,000 on site at all times. 
● Cash will be transported by a transport provider that is licensed pursuant to M.G.L. C. 

147 25. 935 CMR 500.110(7). 
● At no time will any Marijuana or Marijuana Products be transported with cash being 

transferred to our financial institution.  
● The manager on duty will prepare cash for cash transfer prior to scheduled armored car 

pick up. 
● The manager on duty will remove the cash. 
● The manager on duty will count and band the cash. 
● The manager on duty will attach totals receipts. 
● The manager on duty will fill out deposit slips. 
● The manager on duty will place both the cash, totals receipts and deposit slips into locked 

bank bags.  
● The bank bag will be marked with our business name and address. 
● The manager on duty will place the locked bank bags back into the cash safe. 
● The manager on duty will update the cash log. 
● Upon arrival of secure transport, the transporting agents will have to check in and get ID 

badges from the manager on duty. 
● The manager on duty will walk the transporting agent into the storage room.  
● The manager on duty will remove the counted and locked bank bags from the cash safe 

and hand them to the transporting agent.  
● The manager on duty will escort the transporting agent to the exit. 
● Before leaving the facility, the transporting agent will return their ID badge. 
● The director of security will be present for all cash transfers.  
● The director of security will stand between the building and armored vehicle to ensure a 

safe transfer of cash.  
● Once the manager on duty has confirmed the director of security is in place, the 

transporting agent will transfer the cash to the armored vehicle for transport.  
 
(C.) Daily Cash Procedures: 

● Doors will open for business at 10a.m. 



● The manager on duty will arrive at 8a.m. 
● After checking the security features, the manager on duty will prepare the daily banks for 

each Budtender/POS station. 
● Each bank will consist of $300 in the form of $160 in $20 bills, $40 in $10 bills, $40 in 

$5 bills, $50 in $1 bills and $10 in quarters.  
● Each budtender will be assigned a blue zip up cash bag, labeled with their name and 

employee number.  
● There will be four banks prepared daily, one for each staffed budtender. 
● The manager on duty will place each bank in the individual budtender cash bags. 
● The manager on duty will then place the cash bags back in the cash safe to be held in the 

cash safe until 9a.m. when the budtenders arrive. 
● The manager on duty will give each budtender their cash bag after they clock in at 9a.m. 
● The budtenders will recount each bank before placing it in their cash drawer. 
● There will be four cash pos stations.  
● Each budtender will only process transactions at the station they cash in on. 
● Each budtender will have their own individualized PIN number to access to the point of 

sale stations.  
● Every two hours after opening, the manager on duty will collect all cash in excess of 

$300 from each pos station.  
● The manager on duty will place the cash in the budtender cash bags.  
● The manager on duty will ensure that the cash taken from the point of sale stations will 

be matched to the employee who is signed into that stations individualized cash bag. 
● The manager on duty will take the cash bags into the storage room.  
● The manager on duty will count the cash in each bag.  
● After the cash from a cash bag is counted, the manager on duty will place a receipt in 

each cash bag showing how much cash was counted. 
● The manager on duty will band the cash. 
● All cash will be banded in the following manner, $100 bills x 10, $50 bills x 20, $20 bills 

x 25, $10 bills x 25, $5 bills x 20 and $1 bills x 25. Change will be put in change bags. 
● After the money has been banded, the manager on duty will put together the banded and 

counted cash with rubber bands and receipt showing the total count will be attached to 
each cash drop. 

● The manager on duty will then update the cash log. 
● The manager on duty will then return the cash bags to the budtenders.  
● At the end of day, each budtender will count all the cash in their drawers. 
● The budtenders will separate $300 from the total and band it separately from the 

remaining cash.  
● The budtender will place both the $300 and the remaining cash in their individualized 

cash bag with the cash drop receipts. 
● The budtender will then total the cash and cash drop receipts to get a daily cash total. 
● The budtenders will then print a daily sales report from their pos station. 
● The cash totals from the sales report and the cash bag should match. 
● The budtenders upon completion of cash out must immediately hand the cash bags over 

to the manager on duty. 
● The manager on duty will count each cash bag to check the budtenders counts.  



● The manager on duty will band and rubber band the cash. 
● The manager on duty will attach a receipt to each count. 
● The manager on duty will deposit cash and receipts into the cash safe. 
● The manager on duty will update the cash log. 
● The manager on duty will store the cash bags in the cash safe as well.  
● Budtenders must remain on site until they have received confirmation from the manager 

on duty that there are no problems with their cash out.  
● If there are discrepancies, the manager on duty will file an incident report, notify law 

enforcement if deemed necessary, and an investigation launched.  
● The manager on duty will contact the director of security to decide correct disciplinary 

action. 
 
(D.) Petty Cash: 

● $500 will be held in petty cash. 
● Petty cash will be kept in a labeled zip up blue bank bag in the cash safe. 
● Only the Manager on Duty will have access to petty cash. 
● Only the Manager on Duty may dispense petty cash. 
● Receipts for any petty cash spent will be placed in the petty cash storage bag. 
● Petty cash will be reconciled once a week by Authorized Accounting.  
● Authorized Accounting will replenish petty cash weekly as needed.  

 
(3.) Video Surveillance and Alarm System: 
 
(A.) Video Surveillance: 

● All areas used for the purposes of Marijuana and Marijuana Product production, sales, 
storage, their entrances and parking area will be monitored by video cameras 24 hours.  

● The cameras will be monitored by a live monitoring service at all times. 
● Cameras will show person/s entering/exiting these areas, person/s working in these areas, 

and the cameras will be angled in a way that makes a person easily identifiable. 
● All foliage around the building will be managed in a way that doesn’t obstruct the 

cameras view.  
● Grassroot’s Landscaping will be contracted to maintain the foliage.  
● The system will have the capability to produce a clear still color photo and/or exportable 

image in industry standard format. 
● A date and time stamp will be set to the correct date and time and is embedded on all 

recordings. Cameras will be monitored by a 24/7 video monitoring service in addition to 
recording on site. 

● Cameras will record 24 hours a day in addition to live monitoring.  
● Recordings will be retained for no less than 90 days on both the server and on a dedicated 

external hard drive and remain unaltered in any way.  
 
(B.) Alarm System: 

● A perimeter alarm will be installed on all of the buildings entry and exit points.  
● The alarm system will be equipped with a panic button and a duress code for use in 

emergency situations by Salty Farmers’ staff.  



● The duress alarm will be a device that is physically and silently activated in the event of 
criminal activity.  

● The duress code will be code different from the normal unlock code that silently sends a 
signal of duress to the alarm company. Both forms of backup will alert local law 
enforcement.  

● The main alarm system will be installed by Baltic Security.  
● The RME will have a second alarm system from Cape Cod Alarms capable of all the 

same features as the first supplied by different companies as a redundancy.  
 
(C.) Additional Video Surveillance and Alarm System Requirements: 

● Once every calendar 30 days the surveillance and security equipment will be checked by 
the director of security for any signs of tampering or malfunction, if not already reported 
to us from the security company.  

● Security audit log will be updated and signed after every system check. If any equipment 
was found to be malfunctioning, the appropriate vendor notified an incident report taken 
and law enforcement notified if deemed to be potentially criminal by the director of 
security. 

● The surveillance footage external hard drive will be stored securely in the electronic 
storage cabinet to prevent theft, loss, destruction or alteration and is easily accessible to 
management in the event they need to be reviewed for an incident and/or submitted to the 
commission for review. 

● If the video surveillance system or either perimeter alarm suffers a failure the 
surveillance company will notify the proper authorities and personnel at Salty Farmers 
within 5 minutes.  

● Manager on duty will remain on site until the system failure has been remedied.  
● In the event of a total power failure, manager on duty will remain on site until power has 

been restored. 
● In the event of any system failure, an incident report will be taken and shared with the 

proper authorities by the manager on duty.  
● An annual audit of security features will be done by an approved third-party vendor and 

the findings will be reported to Commission in a format to be determined by them. 
 
(4.) Storage: 
 
(A.) Storage Room: 

● The storage room (vault) will be located on site. 
● The storage room will only be accessible via electronic entry.  
● The storage room will be under 24 video surveillance inside and out.  
● All products for sale and payments will be stored in the storage room, with the exception 

of inventory and cash in the showroom during hours of operation.  
● Upon closing, showroom inventory and cash will be moved to the storage room.  
● Solid waste materials will be stored in the secure dumpster outside.  
● Liquid waste will be stored in a 55 gallon secure drum in the limited access receiving 

area.  



● The storage room will remain locked at all times and only agents with approved 
permissions will have access.  

● The room will remain clean at all times with adequate lighting, ventilation, and climate 
controls.  

● The storage room will be sectioned off by category. Goods for sale and money. 
● Goods for sale will be stored in locked cabinets within the room.  
● The money will be stored in a mounted safe within the room. All doorways to the storage 

room will require electronic entry and will be logged.  
● All goods waiting for disposal will be stored in a locked trash can in the processing room.  
● All inventory, disposal and entryway logs will be kept for two years. 
● All inventory will be tracked via Metrc. 

 
(5.) Transportation: 
 
(A.) Vehicle: 

● The delivery vehicle will be owned by Salty Farmers and only used for the purposes of 
transporting Marijuana, Marijuana Products and cash.  

● The vehicle will be properly registered, insured and inspected with all documentation 
kept readily available for the Commission to review, if they request. 

● The exterior of the vehicle shall be unmarked, with no identifiable markings indicating it 
is used for the purpose of marijuana transporting. 

● The vehicle will be equipped with an alarm system approved by the Commission and will 
have properly functioning climate controls. 

● The vehicle shall be equipped with a two-way radio in addition to each transporting agent 
having a cell phone. 

● Marijuana and/or Marijuana Products will be stored in the rear of the vehicle in mounted 
lock boxes.  

● Edibles will be stored in the rear of the vehicle in a mounted locked cooler boxes.  
● All monies received for delivery of products will be stored in the rear of the vehicle in a 

mounted lock box. 
● All products and money being transported will not be visible from the outside of the 

vehicle.  
● There will be a video recording system within the vehicle.  
● Prior to departing for a delivery, and immediately after the departure, the communication 

and security devices will be tested by transporting agents to ensure they are in proper 
working order. 

● In the event any of the devices malfunction, the delivery shall be cancelled until all 
devices are properly functioning.  

● If any of the devices were to fail during transportation, the vehicle would immediately 
return to the originating establishment.  

● The vehicle will be inspected by the Commission prior to the first delivery being made 
and after any alterations made to the storage compartments. Representatives of the 
Commission and other state agencies acting within their jurisdiction and emergency 
responders shall have access to the vehicle and its manifests, as necessary.  

 



(B.) Product/Cash/Vehicle Tracking: 
● Both the selling and buying parties are responsible for making sure all products are 

related back to the seed to sale tracking program approved by the Cannabis Control 
Commission ("Commission").  

● The originating establishment must weigh, inventory, and account for, on video , all 
marijuana and marijuana products prior to leaving the establishment. This must be done 
under video surveillance, an recording must show all marijuana and marijuana products 
being weighed, the weight and the manifest.  

● All marijuana products must be packaged in sealed, labeled and tamper or child resistant 
packaging prior to and during transportation.  

● Every delivery will have its own delivery manifest. These delivery manifests will be 
filled out in triplicate, the original manifest will stay with the originating establishment, a 
second copy of the manifest will be given to the destination establishment upon arrival. 
The third copy of the manifest will be kept with the transporting agents during delivery 
and returned to the originating establishment upon return.  

● Prior to departure a copy of the manifest will also be sent via facsimile or email to the 
destination establishment from the originating establishment.  

● Upon arrival to the originating establishment, the agent from the destination 
establishment shall compare the manifest produced by the transportation agents to the 
copy transmitted by facsimile or emaile. 

● The delivery manifest will document all stops.  
● The delivery manifest will describe the duration, reason and length of stop and activities 

of personnel exiting the vehicle. 
● All delivery manifests will be maintained for a minimum of two years. 
● The delivery Agents are responsible for contacting Salty Farmers establishment after 

every stop made and/or every 30 minutes and keeping the Delivery Manifest up to date. 
● A GPS tracking device will be permanently affixed to the vehicle.  
● There will be a designated Marijuana Establishment Agent responsible for monitoring the 

GPS device and logging all communications with the transporting Agents. 
● The Delivery Manifest will include the following information: 
● Originating establishments name, address and registration number. 
● Names and registration numbers of transporting agents. 
● Name and registration number of agent who prepared the manifest. 
● Destination establishment name, address and registration number. 
● Description of Marijuana Products being transported, including weight and form or type 

of product. 
● Mileage from originating establishment, mileage at destination establishment and mileage 

upon return to originating establishment. 
● Date and time of departure from originating establishment and date and time of arrival at 

destination establishment for each transportation.  
● Signatures from receiving agents. 
● Weight and count before departure and on receipt. 
● Date and time transporting products were re-weighed and re-inventoried. 
● Name and registration number of agent who re-weighed and re-inventoried products at 

destination establishment. 



● Transporting vehicles make, model and license number. 
 
(C.) Vehicle Staffing Requirements: 

● The transportation vehicle will be staffed with two registered Marijuana Establishment 
Agents at all times.  

● Both Agents are required to carry at all times their registered Agent I.D. cards, name tags 
and must have valid driver licenses in good standing and issued by the Massachusetts 
RMV for the vehicles the agents will operate.  

● One of the agents will remain in the vehicle at all times when there is Marijuana, 
Marijuana Products and payments received present in the vehicle.  

● Transporting agents must report any discrepancies or vehicle accidents within 24 hours to 
the Commission and law enforcement authorities. 

 
(D.) Additional Transportation Requirements: 

● Marijuana, Marijuana Products and monies shall only be transported by registered 
Marijuana Establishment Agents to registered Recreational Marijuana Establishments 

● All routes must be randomized and remain within the Commonwealth. 
● Any product deemed undeliverable will be returned to its originating establishment. 
● At no time will Marijuana or Marijuana Products be transported at the same time as cash 

is being transported for deposit to a financial institution or DOR facility. 
● Product and monies will not be stored together. 
● There shall not be any firearms or other products transported while there is Marijuana or 

Marijuana Products being transported. 
● If transporting Marijuana or Marijuana products for other establishments, the product for 

each establishment will be stored in separate locked compartments and each with its own 
manifest. 

● All deliveries will be reweighed and inventoried upon reception. Salty Farmers' agents 
shall ensure that all products are properly tracked, inventoried and packaged at the 
originating establishment before transportation.  

 
(6.) Generator: 
  
(A.) Salty Farmers will utilize an onsite generator that is capable of turning on automatically in 
the event of a power outage and will be large enough to power security features and emergency 
lighting.  
 
(7.) Emergency Procedures: 
 
(A.) Plan for Loss of Marijuana or Marijuana Product at Retail Facility: 

● The facility would immediately cease operations.  
● The security guard would be responsible for ensuring all non-personnel were evacuated 

and all exterior doors secured. 
● The manager on duty would at the same time contact law enforcement and the director of 

security.  
● All staff will comply with all law enforcement. 



● Budtenders would commence the cash out process.  
● The manager on duty and inventory manager would conduct a count of all inventory.  
● The manager on duty will file an incident report. 
● No staff may leave until a full incident report has been taken. 
● An internal investigation would be launched by the director of security as to the root of 

the problem and a remedy.  
● Operations will not re-commence until the investigation is complete and Salty Farmers 

can ensure that the incident will not occur again.  
 
(B.) Plan for Loss of Marijuana or Marijuana Product During Transportation: 

● If at any point during the transportation of product there were a loss of product, the 
transporting agents would stop the vehicle immediately if not stopped already. 

● One agent would contact law enforcement, one agent would contact the manager on duty.  
● The manager on duty would contact the director of security. 
● Once a full police report has been taken, the transporting agents will return with the 

vehicle to Salty Farmers establishment if the vehicle is not in the custody of law 
enforcement pending an investigation.  

● Upon return to the establishment, the transporting agents will immediately communicate 
the event to the manager on duty. 

● If Salty Farmers has possession of the vehicle, an inventory of any product in the vehicle 
will be taken.  

● The manager on duty will file an incident report. 
● The transporting agents must remain at the establishment until the completion of the 

incident report. 
● An internal investigation would be launched by the director of security as to the root of 

the problem and a remedy. 
● Transportation operations will not re-commence until the investigation is complete and 

Salty Farmers can ensure that the incident will not occur again.  
 
(C.) Evacuation: 

● Evacuation will be initiated by sounding of either the fire or security alarm, or by verbal 
announcement from the manager on duty.  

● In the event of fire or other emergency, ALL employees and patrons shall evacuate 
immediately. 

● In the event of an emergency, the Security Guard and Manager on Duty are to remain in 
the workplace to shutdown or monitor critical operations before they evacuate if deemed 
safe by the security personnel. 

● In the event of an emergency, employees and patrons shall evacuate by means of the 
nearest available marked exit.  

● Portable fire extinguishers are provided in the workplace for employee use. In the event 
of fire, any employee may use extinguishers to attempt to extinguish the fire before 
evacuating. 

● No Salty Farmers personnel are assigned to perform medical or rescue duties during 
emergency evacuation situations.  



● After an emergency evacuation, employees and patrons are to gather on the sidewalk in 
between the entrance/exits of the parking lot. 

● A head count of all Salty Farmers employees and patrons will be taken to account for all 
persons. 

 
(D.) Post Evacuation Procedures: 

● When the building is deemed safe for re-entry by law enforcement or other public safety 
officials, Salty Farmers employees will re-enter the establishment.  

● The Budtenders will commence cash out procedures. 
● The Manager on Duty and the Inventory Manager would conduct a count of all inventory. 
● The Manager on Duty will take a full incident report.  
● All staff must remain at the establishment until a full incident report has been taken.  
● An internal investigation would be launched by the Director of Security as to the root of 

the problem and a remedy.  
● Operations will not re-commence until the investigation is complete and Salty Farmers 

can ensure that the incident will not occur again. 
 
(E.) Fire Prevention. 

● Smoke and fire alarms to be tested on a monthly basis.  
● Fire extinguishers and the fire suppression system to be tested/ inspected on an annual 

basis.  
● The Security Director will perform and document an annual Fire Evacuation Drill in 

consultation with the Eastham Fire Department.  
● Fire Evacuation Maps will be clearly posted around the Salty Farmers Facility and agents 

should review the maps on an ongoing basis. 
 
(F.) Contamination and Deficiency Statements: 

● Contact information and procedures for notification of Eastham police/fire/ems, Eastham 
Board of Health and the Cannabis Control Commission. 

● All proper public safety and health officials and connected wholesale suppliers will be 
notified by telephone and email immediately following the finding of any contamination 
of any products. 

● Any contaminated or deficient products will immediately be separated from the rest of 
the inventory to prevent any cross contamination, and either destroyed or held in 
quarantine for investigation. 

● An incident report would be filed in the case of any contamination or deficiency event. 
 
(G.) Plan for Correction: 
Within 10 days of any reportable incident as listed in Security Plan (8.)(A.)(2.), Salty Farmers 
will provide an incident report to the commission in a form and manner determined by the 
commission, and will include the following; 

● Details of incident  
● Corrective actions taken 
● Confirmation the appropriate authorities were notified 



● All supporting documents related to any reportable incident as listed in Security Plan 
(8.)(A.)(2.). 

● Records of any reportable incidents will be kept for 1 year or the duration of an open 
investigation of the incident, whichever is longer. 

● Manager on duty will be responsible for properly documenting any reportable  incident as 
listed in Security Plan (8.)(A.)(2.).  

● If the Commission were to deem Salty Farmers plan for correction unacceptable, Salty 
Farmers would have to submit a new plan with five days. 

 
(H.) Quarantine Orders: 

● Pursuant to M.G.L. c. 94G, § 4(a)(xix) and (a1/2)(xxxi), if Salty Farmers receives a 
Quarantine Order from the Commission or Commission Delegee: 

● Salty Farmers would comply with the requirements of the order and, if requested by the 
Commission, post notice at public entrances to the establishment or other notice in a form 
and manner determined by the Commission or Commission Delegee. 

● Products will be placed in sealed plastic tubs in the processing area for Quarantine until 
the product has been picked up for return or destroyed, pending orders from the 
Commission or Commission Delegee. 

 
(8.) Incident reporting: 
 
(A.) Reportable Incidents: 
Salty Farmers will report any breach of security or any other reportable incident to all 
appropriate law enforcement authorities and to the CCC immediately, and not longer than 24 
hours after the occurrence of the incident.  
Reportable incidents will include: 

● Discovery of inventory discrepancies. 
● Diversion, theft or loss of any marijuana product or cash. 
● Any criminal action involving or occurring on or in the marijuana establishment 

premises, licensee or agent. 
● Any suspicious act involving the sale, cultivation, distribution, processing or production 

of marijuana by any person. 
● Unauthorized destruction of marijuana or marijuana products. 
● An alarm activation or other event that requires response by public safety personnel, 

including but not limited to local enforcement, police and fire departments, public works 
or municipal sanitation departments and municipal inspectional services departments, or 
security personnel privately engaged by the marijuana establishment.  

● The failure of any security alarm system due to a loss of electrical power or mechanical 
malfunction that is expected to last more than eight hours. 

● Any other security breach.  
 
(B.) Incident Reporting:  
Within 10 days of any reportable incident as listed in Security Plan (8.)(A.)(2.), Salty Farmers 
will provide an incident report to the commission in a form and manner determined by the 
commission, and will include the following; 



● Details of incident  
● Corrective actions taken 
● Confirmation the appropriate authorities were notified 
● All supporting documents related to any reportable incident as listed in Security Plan 

(8.)(A.)(2.). 
● Records of any reportable incidents will be kept for 1 year or the duration of an open 

investigation of the incident, whichever is longer. 
● Manager on duty will be responsible for properly documenting any reportable  incident as 

listed in Security Plan (8.)(A.)(2.).  
● If the Commission were to deem Salty Farmers plan for correction unacceptable, Salty 

Farmers would have to submit a new plan with five days. 
 
(9.) Policy For Immediate Dismissal: 
 
(A.) Cause for Immediate Dismissal: 

● Diverting any Marijuana, Marijuana Products or cash. 
● Engaging in unsafe practices with regard to operation of the RME. 
● Not adhering to the drug and alcohol workplace policy. 
● Upon conviction of a crime or entering into a guilty plea, plea of nolo-contendre or 

admission to sufficient facts of a felony drug offense involving distribution to a minor in 
the Commonwealth, or like violation of the laws of another state, the United States or a 
military, territorial or Indian tribal authority. All such information will be communicated 
to the CCC immediately.  

 
(B.) Policies for Immediate Dismissal: 

● Contact law enforcement if deemed necessary. 
● Notification to Agent of immediate dismissal. 
● Immediate revocation of any access the Agent had to any RME operations by notifying 

the alarm company to revoke all electronic accesses. 
● Document the incident and termination. 
● Notify the CCC. 
● Notify any RME Salty Farmers works with to inform them of the Agent’s  separation.  
● Request search of persons and belongings if it is believed that the Agent is in possession 

of Salty Farmers inventory. 
Employees are not permitted on company property after hours without prior written 
authorization from the HR Director. 

 
4.5 Meal & Break Periods  
 
In accordance with state and local laws, non-exempt employees will be provided with meal and 
break periods. Break periods of less than 20 minutes will be paid. Break periods lasting longer 
than 20 minutes will be unpaid. 
 
Non-exempt employees must be fully relieved of their job responsibilities and are not permitted 
to work during unpaid break and meal periods of more than 20 minutes. If for any reason a 



non-exempt employee does not take the applicable meal and rest period that they are provided, 
the employee must notify his or her supervisor immediately. Salty Farmers will schedule meal 
and break periods in order to accommodate Company operating requirements. 
 
4.6 Meal Periods (Massachusetts Employees)  
 
Employees are entitled to a 30-minute meal period within 6 hours of beginning work. For 
non-exempt employees, meal periods are unpaid. Non-exempt employees must record the 
beginning and ending of their meal periods using Salty Farmers’ timekeeping system. 
Non-exempt employees must be fully relieved of their job responsibilities and are not permitted 
to work during unpaid meal periods. If for any reason a non-exempt employee does not take the 
meal period that they are provided, the employee must notify his or her supervisor immediately. 
Supervisors will schedule meal periods in order to accommodate the Company’s operating 
requirements. 
 
4.7 Break Time for Nursing Mothers  
 
Salty Farmers accommodates employees who wish to express breast milk during the workday by 
providing reasonable break times to do so. The Company will provide a designated room, other 
than a bathroom, that is shielded from view, free from intrusion from coworkers and the public 
and is in compliance with all other applicable laws for this purpose. 
 
Employees who use regularly scheduled rest breaks to express breast milk will be paid for the 
break time.  If the lactation break does not run concurrently with the employee’s regularly 
scheduled compensated break, the lactation break time will be unpaid.  
 
For questions related to this policy, please contact the HR Director. 
 
5.Employee Benefits 
 
5.1 Health Insurance Continuation  
 
The Consolidated Omnibus Budget Reconciliation Act (COBRA) is a federal law that requires 
most employers sponsoring group health plans to offer a temporary continuation of group health 
coverage when coverage would otherwise be lost due to certain specific events. 
Through COBRA, employees and their qualified beneficiaries have the right to continue group 
health insurance coverage after a "qualifying event." The following are qualifying events: 

● Resignation or termination of the employee 
● Death of the covered employee 
● A reduction in the employee's hours 
● For spouses and eligible dependents, the employee's entitlement to Medicare 
● Divorce or legal separation of the covered employee and his or her spouse 
● A dependent child no longer meeting eligibility requirements under the group health plan 

 
Under COBRA, the employee or beneficiary pays the full cost of health insurance coverage at 



's group rates plus an administration fee. 
Notification Requirements: 

● The employee, or family member, has the responsibility to inform the Company 
of a divorce, legal separation, or a child losing dependent status.  

● The employee, or a family member, has 60 days after the qualifying event to provide 
such notice, unless a longer period is permitted under rules of the plan. 

● Employee has the responsibility to notify the Plan Administrator of the employee's death, 
termination of employment, or reduction in hours. 

● Once the notification has been made to the Plan Administrator, the Plan Administrator 
will inform the employee that he or she has the right to choose continuation of coverage.  

If employees choose to continue coverage, Employer is required to provide coverage that is 
identical to the coverage provided under the plan to similarly situated employees or family 
members. 

 
Period of Coverage: 
Continuation of coverage is extended from the date of the qualifying event for a period of 18 to 
36 months. The length of time for which continuation coverage is made available (i.e., the 
"maximum period" of continuation coverage) depends on the type of qualifying event that gave 
rise to the employee's COBRA rights. 
 
An employee's continuation of coverage may be cut short for any of the following reasons: 

● no longer provides group health coverage to any of its employees 
● The premium for the employee's continuation coverage is not paid in full on a timely 

basis 
● The employee becomes covered under another group health plan that does not contain 

any exclusion or limitation with respect to any pre-existing condition 
● The employee becomes entitled to Medicare 

 
This policy provides a summary of health insurance continuation benefits. Actual coverage is 
determined by the express terms of the plan documents. We encourage both you and your family 
to review the plan's Summary Plan Description (SPD) materials carefully. 
If there are any conflicts between the handbook or summaries provided and the plan documents, 
the plan documents will control. The Employer reserves the right to amend, interpret, modify or 
terminate any of its employee benefits programs without prior notice to the extent allowed by 
law.  
 
For further details on health insurance continuation available through Employer, as well as 
copies of the plan documents, contact the HR Director. 
 
Salty Farmers’ group rates plus an administration fee. The employee, or family member, has the 
responsibility to inform the HR Director of a divorce, legal separation, or a child losing 
dependent status within 60 days of the event. Salty Farmers has the responsibility to notify the 
Plan Administrator of the employee's death, termination of employment, or reduction in hours. 
Once the notification has been made to the Plan Administrator, the Plan Administrator will 
inform the employee that he or she has the right to choose continuation of coverage. If 



employees choose to continue coverage, Salty Farmers is required to provide coverage that is 
identical to the coverage provided under the plan to similarly situated employees or family 
members. 
 
Period of Coverage: Continuation of coverage is extended from the date of the qualifying event 
for a period of 18 to 36 months. The length of time for which continuation coverage is made 
available (i.e., the "maximum period" of continuation coverage) depends on the type of 
qualifying event that gave rise to the employee's COBRA rights. 
 
An employee's continuation of coverage may be cut short for any of the following reasons: 

● Salty Farmers no longer provides group health coverage to any of its employees  
● The premium for the employee's continuation coverage is not paid in full on a timely 

basis 
● The employee becomes covered under another group health plan that does not contain 

any exclusion or limitation with respect to any pre-existing condition 
● The employee becomes entitled to Medicare 

 
This policy provides a summary of health insurance continuation benefits. Actual coverage is 
determined by the express terms of the plan documents. We encourage both you and your family 
to review the plan's Summary Plan Description (SPD) materials carefully. If there are any 
conflicts between the handbook or summaries provided and the plan documents, the plan 
documents will control. The Company reserves the right to amend, interpret, modify or terminate 
any of its employee benefits programs without prior notice to the extent allowed by law.  
 
For further details on health insurance continuation available through Salty Farmers, as well as 
copies of the plan documents, contact the HR Director. 
 
5.2 Holidays  
 
Salty Farmers observes the following paid holidays: 
New Year's Day 
Memorial Day 
Independence Day 
Labor Day 
Thanksgiving Day 
Day after Thanksgiving Day 
Christmas Day 
Due to the nature of our business, Salty Farmers may require employees to work on a holiday. 
Employees required to work on holidays will be paid holiday pay in accordance with applicable 
laws. 
 
5.3 Paid Time Off (PTO)  
 
Paid Time Off (PTO) is an all-purpose time off policy for eligible employees to use for vacation, 
illness, injury, or personal business. PTO combines traditional vacation and sick leave plans into 



one flexible, inclusive policy. PTO is payable in the same manner as the regular salary and is 
subject to the same withholding elections. 
 
Employees in the following employment classification(s) are eligible to earn and use PTO as 
described in this policy: Full-time employees only 
 
Upon entering an eligible employment classification, employees become eligible for Paid Time 
Off after 90 days of employment. 
 
Employees are entitled to vacation and personal days as set forth in their Employment 
Agreement. Employees must receive approval for paid time off by requesting time off from their 
manager, at least two weeks prior to the requested days off, and receive approval from the 
employee's manager. Approvals for paid time off shall not be unreasonably denied provided 
there is sufficient coverage to support the day to day operations of the business during the 
employee's absence.  
 
Paid time off is paid at your base pay rate at the time of the absence. It does not include overtime 
or any special forms of compensation such as incentives, commissions, bonuses, or shift 
differential. 
 
Employees with an unexpected need (i.e. sudden illness or emergency) to request PTO should 
notify their direct supervisor as early as possible. Employees must also contact their direct 
supervisor on each additional day of absence. 
 
Work-related accidents and illness are covered by Workers’ Compensation Insurance, pursuant 
to the requirements of the laws in the state(s) in which Salty Farmers operates. The PTO policy 
outlined above does not apply to those illnesses or injuries that are covered by an applicable 
Workers’ Compensation policy. 
 
5.4 Bereavement Leave  
 
Bereavement leave provides paid time off for eligible employees in the event of a death in their 
immediate family. Employees in the following employment classification(s) are eligible for 
bereavement leave: Full-time employees only 
 
An immediate family member for purposes of Salty Farmers’ bereavement leave policy includes 
the following: 

● Spouse 
● Child (including foster children and step-children) 
● Parent (including legal guardian and step-parent) 
● In-laws (including mother and father-in-laws and brother and sister-in-laws) 
● Grandparent 
● Grandchild 
● Sibling 
● Partner 



● Uncle 
● Aunt 

 
Eligible employees are entitled to 3 days paid time off for a death in the immediate family. 
Because of the deep impact that death can have on an individual or a family, additional unpaid 
time off may be granted on a discretionary basis. Such arrangements must be approved by the 
employee's supervisor. 
 
To be eligible for paid time off for bereavement, employees are expected to notify their 
supervisors at the earliest opportunity so that the supervisor can try to arrange coverage for the 
employee's absence. In rate circumstances, Salty Farmers may require verification of the need for 
the leave. 
 
5.5 Military Leave  
 
Salty Farmers grants employees time off for service, training and other obligations in the 
uniformed services in accordance with the Uniformed Services Employment and Reemployment 
Rights Act (USERRA) and any other applicable state law. 
 
All employees requesting time off for military service must provide advance notice to their 
immediate supervisor, unless military necessity prevents such notice or it is otherwise 
impracticable. Continuation of health insurance benefits is available during military leave subject 
to the terms and conditions of the group health plan and applicable law. 
Employees are eligible for reemployment for up to five years from the date their military leave 
began. The period an individual has to apply for reemployment or report back to work after 
military service is based on time spent on military duty and on applicable law. For reinstatement 
guidelines, contact the HR Director. 
 
Employees who qualify for reemployment will return to work at a pay level and status equal to 
that which they would have attained had they not taken military leave. They will be treated as 
though they were continuously employed for purposes of determining benefits based on length of 
service. 
Salty Farmers complies with all rights and protections under all applicable state laws granting 
time off for service, training and other obligations in the uniformed services. This includes, but is 
not limited to, benefits entitlement and continuation, notice and recertification requirements, and 
reemployment application requirements. 
 
Questions regarding this policy should be directed to the HR Director. 
 
5.6 Jury Duty  
 
Salty Farmers encourages employees to fulfill their civic responsibilities when called upon to 
serve as a juror. Employees must provide their immediate supervisor with a copy of their jury 
summons as soon as possible so that the supervisor may make arrangements to accommodate 
their absence. 



 
Employees on jury duty must report to work on workdays, or parts of workdays, when they are 
not required to serve. Either Salty Farmers or the employee may request an excuse from jury 
duty if it is determined that the employee's absence would create serious operational difficulties. 
 
Jury duty will be paid if required by applicable state law. If paid, jury duty pay will be calculated 
on the employee's base pay rate times the number of hours the employee would otherwise have 
worked on the day of absence. 
 
5.7 Jury Duty Leave (Massachusetts Employees)  
 
Salty Farmers encourages employees to fulfill their civic responsibilities when called upon to 
serve as a juror. Employees must provide their immediate supervisor with a copy of their jury 
summons as soon as possible so that the supervisor may make arrangements to accommodate 
their absence. Either Salty Farmers or the employee may request an excuse from jury duty if it is 
determined that the employee's absence would create serious operational difficulties. 
If you report for jury duty and/or serve on a jury, you will be granted paid time off for the first 3 
days of jury service, or part thereof. Jury duty pay will be calculated on the employee's base pay 
rate times the number of hours the employee would otherwise have worked on the day of 
absence. Additional time off exceeding 3 days will be unpaid; however, employees may opt to 
use accrued paid time off for this purpose. 
 
5.8 Workers' Compensation  
 
Employees who are injured on the job at Salty Farmers are eligible for Workers' Compensation 
benefits. Such benefits are provided at no cost to employees and cover any injury or illness 
sustained in the course of employment that requires medical treatment. Employees who sustain 
work-related injuries or illnesses must notify their supervisor immediately so that Salty Farmers 
can notify the workers' compensation insurance carrier as soon as possible. 
Lost time or medical expenses incurred as a result of an accident or injury which occurred while 
an employee was on the job will be compensated for in accordance with workers' compensation 
laws. This protection is paid for in full by Salty Farmers. No premium is charged for this 
coverage and no individual enrollment is required.  
 
All job-related accidents or illnesses must be reported to an employee’s supervisor immediately 
upon occurrence. Supervisors will then immediately contact the HR Director to obtain the 
required claim forms and instructions. 
 
5.9 Court Attendance Leave (Massachusetts Employees)  
 
Employees may be eligible for leave if they are subpoenaed to testify as a witness or victim in a 
criminal proceeding. To the extent possible, employees must provide his or her supervisor with 
notice of their need for leave under this policy as soon as possible after receipt of the subpoena. 
Leave is unpaid; however, employees may use accrued paid time off for this purpose. Employees 



must be prepared to provide Salty Farmers with certification to verify the employee’s eligibility 
for the leave requested. 
 
5.10 Parental Leave (Massachusetts Employees)  
 
Employees may be eligible to take up to eight weeks of leave as necessary following the birth of 
a child, adoption of a child under the age of 18 (or 23 if the child has a mental or physical 
handicap), or placement of a child with the employee pursuant to a court order. If both parents 
work for Salty Farmers, the employees will be limited to a total of eight weeks of parental leave 
for the birth or adoption of the child. To be eligible, employees must have completed at least 
three consecutive months of full-time employment with Salty Farmers. To the extent possible, 
employees must provide two weeks advance notice of their need for leave and intended return 
date. Employees must be prepared to provide Salty Farmers with certification to verify the 
employee's eligibility for the leave requested. Leave is unpaid; however, employees may use 
accrued paid time off for this purpose. Upon return from leave, employees will generally be 
restored to their previous position, or a similar position with the same status, pay, length of 
service credit and seniority as of the date of leave unless economic conditions or other changes in 
operating conditions affect employment during the period of leave. To the extent allowed by law, 
leave under this policy runs concurrently with leave provided under the Federal Family and 
Medical Leave Act. For questions regarding leave, please contact your supervisor or the HR 
Director. 
 
5.11 Paid Sick Leave (Massachusetts Employees)  
 
Employees may be entitled to up to 40 hours of paid sick leave per calendar year. 
 
To be eligible for paid sick leave, employees must work for the Company for 90 days. On and 
after the 90th day, employees may use sick leave as it accrues under Massachusetts state law. 
Employees may take up to 40 hours of accrued paid sick leave in each year of employment to: 

● Care for a physical or mental illness, injury, or medical condition that is affecting the 
employee or the employee’s child, spouse, parent, or parent in-law 

● Attend a routine medical appointment for the employee or for the employee’s child, 
spouse, parent, or parent in-law 

● Address the psychological, physical or legal effects of domestic violence. 
 
Employees accrue paid sick leave at a rate of one hour for every 30 hours worked. Employees 
may generally carry over up to 40 hours of accrued sick leave into the following calendar year; 
however, employees may not use more than 40 hours of paid sick leave per calendar year. Upon 
separation from Salty Farmers, employees are not entitled to be compensated for accrued, but 
unused paid sick days. 
 
Notice: To the extent possible, employees must provide reasonable advance notice of their need 
for leave under this policy. For leave that is more than 24 consecutive scheduled work hours, 
employees must provide written notice of such leave.  If the need for leave is not foreseeable, an 
employee must provide notice as soon as practicable. 



 
Benefits Continuation: Leave under this policy will not constitute a break in the employee's 
continuous service for the purpose of Salty Farmers benefits and seniority.  
 
Job Restoration: Upon expiration of the leave, an employee will generally be reinstated to his or 
her position with equivalent seniority, benefits, pay and other terms and conditions of 
employment. 
 
Relationship with Other Leave Policies: For questions regarding the interplay between your 
entitlement to leave under other laws, regulations or company policies and your entitlement to 
leave under this policy, please contact the HR Director. 
 
5.12 Pregnancy Accommodation Policy (Massachusetts Employees)  
 
Beginning April 1, 2018, employees who are limited in their abilities to perform their jobs 
because of pregnancy or pregnancy-related conditions are entitled to request a reasonable 
accommodation as is necessary. Where appropriate, Salty Farmers will provide eligible 
employees with reasonable accommodations in order to perform the essential functions of the 
job. Reasonable accommodations may include, but are not limited to: 

● More frequent or longer breaks 
● Time off to attend to a pregnancy complication or recover from childbirth 
● Acquisition or modification of equipment or seating 
● Temporary transfer to a less strenuous or hazardous position 
● Job restructuring 
● Light duty 
● Private space for expressing breast milk 
● Assistance with manual labor 
● A modified work schedule 

 
Depending on the nature of the accommodation requested, employees should be prepared to 
provide Salty Farmers with medical certification to verify the need and duration for the 
accommodation requested. Salty Farmers will not require certification for the following 
pregnancy-related accommodation requests: 

● More frequent restroom, food, or water breaks 
● Seating 
● Limits on lifting more than 20 pounds 
● Private space for expressing breast milk 

 
If an employee takes leave as an accommodation, the leave is unpaid; however, employees may 
use accrued paid time off for this purpose. To the extent allowed by law, leave taken under this 
policy runs concurrently with leave provided under other applicable laws. Upon expiration of 
leave taken under this policy, an employee will generally be reinstated to her position with 
equivalent seniority, benefits, pay and other terms and conditions of employment. 



The Company will not retaliate against an employee who requests, declines, or uses a reasonable 
accommodation under this policy. Employees should speak with the HR Director to discuss their 
need for a reasonable accommodation or for questions regarding this policy. 
 
5.13 Time Off for Veterans (Massachusetts Employees)  
Employees who are veterans may be eligible to take time off to observe Veterans Day if the 
employee would otherwise be required to work on that day. Additionally, veterans may also be 
entitled to sufficient time off so they can participate in an exercise, parade, or service in their 
community on Memorial Day. 
Notice: Employees must provide reasonable advance notice of the need for such leave. 
Pay: Time off under this policy is unpaid; however, employees may use accrued paid time off for 
this purpose. 
Exceptions: This policy doesn’t apply to employees whose services are essential and critical to 
the public health or safety and determined to be essential to the safety and security of Salty 
Farmers or the property of Salty Farmers. 
Retaliation Prohibited: Salty Farmers will not retaliate against, or interfere with, employees 
exercising their rights under the law. 
 
For questions regarding your entitlement to leave under this policy or the procedures for 
requesting such leave, please contact the HR Director. 
 
 



6.Employee Conduct 
 
6.1 Standards of Conduct  
 
Salty Farmers’ rules and standards of conduct are essential to a productive work environment. As 
such, employees must familiarize themselves with, and be prepared to follow, the Company’s 
rules and standards. 
 
While not intended to be an all-inclusive list, the examples below represent behavior that is 
considered unacceptable in the workplace. Behaviors such as these, as well as other forms of 
misconduct, may result in disciplinary action, up to and including termination of employment: 

● Theft or inappropriate removal/possession of property 
● Falsification of timekeeping records 
● Possession, distribution, sale, transfer, manufacture or use of alcohol or illegal drugs in 

the workplace 
● Fighting or threatening violence in the workplace 
● Making maliciously false statements about co-workers 
● Threatening, intimidating, coercing, or otherwise interfering with the job performance of 

fellow employees or visitors 
● Negligence or improper conduct leading to damage of company-owned or 

customer-owned property 
● Violation of safety or health rules 
● Smoking in the workplace 
● Sexual or other unlawful or unwelcome harassment 
● Excessive absenteeism 
● Unauthorized use of telephones, computers, or other company-owned equipment on 

working time. Working time does not include break periods, meal times, or other 
specified periods during the workday when employees are not engaged in performing 
their work tasks. 

● Unauthorized disclosure of any “business secrets” or other confidential or non-public 
proprietary information relating to the Company’s products, services, customers or 
processes. Wages and other conditions of employment are not considered to be 
confidential information. 

 
This policy is not intended to restrict an employee’s right to discuss, or act together to improve, 
wages, benefits and working conditions with co-workers or in any way restrict employees’ rights 
under the National Labor Relations Act. 
 
Other forms of misconduct not listed above may also result in disciplinary action, up to and 
including termination of employment. If you have questions regarding Salty Farmers’ standards 
of conduct, please direct them to your supervisor or the HR Director. 
 
6.2 Disciplinary Action  
Disciplinary action at Salty Farmers is intended to fairly and impartially correct behavior and 
performance problems early on and to prevent reoccurrence. 



Disciplinary action may involve any of the following: verbal warning, written warning, 
suspension with or without pay, and termination of employment, depending on the severity of the 
problem and the frequency of occurrence. Salty Farmers reserves the right to administer 
disciplinary action at its discretion and based upon the circumstances. 
Salty Farmers recognizes that certain types of employee behavior are serious enough to justify 
termination of employment, without observing other disciplinary action first. 
These violations include but are not limited to: 

● Workplace violence 
● Harassment 
● Theft of any kind 
● Insubordinate behavior 
● Vandalism or destruction of company property 
● Presence on company property during non-business hours 
● Use of company equipment and/or company vehicles without prior authorization 
● Indiscretion regarding personal work history, skills, or training 
● Divulging Salty Farmers business practices or any other confidential information 
● Any misrepresentation of Salty Farmers to a customer, a prospective customer, the 

general public, or an employee 
 
6.3 Confidentiality  
 
Salty Farmers takes the protection of Confidential Information very seriously.  “Confidential 
Information” includes, but is not limited to, computer processes, computer programs and codes, 
customer lists, customer preferences, customers’ personal information, company financial data, 
marketing strategies, proprietary production processes, research and development strategies, 
pricing information, business and marketing plans, vendor information, software, databases, and 
information concerning the creation, acquisition or disposition of products and services. 
 
Confidential Information also includes the Company’s intellectual property and information that 
is not otherwise public. Intellectual property includes, but is not limited to, trade secrets, ideas, 
discoveries, writings, trademarks, and inventions developed through the course of your 
employment with Salty Farmers and as a direct result of your job responsibilities with Salty 
Farmers. Wages and other conditions of employment are not considered to be Confidential 
Information. 
 
To protect such information, employees may not disclose any confidential or non-public 
proprietary information about the Company to any unauthorized individual. If you receive a 
request for Confidential Information, you should immediately refer the request to your 
supervisor. 
The unauthorized disclosure of Confidential Information belonging to the Company, and not 
otherwise available to persons or companies outside of Salty Farmers, may result in disciplinary 
action, up to and including termination of employment. If you leave the Company, you may not 
disclose or misuse any Confidential Information. 
 



This policy is not intended to restrict an employee’s right to discuss, or act together to improve, 
wages, benefits and working conditions with co-workers or in any way restrict employees’ rights 
under the National Labor Relations Act. 
 
Questions regarding this policy should be directed to the HR Director. 
 
6.4 Personal Appearance  
 
The purpose of Salty Farmers’ personal appearance policy is to ensure a safe and sanitary 
workplace for all employees.  Salty Farmers strives to maintain a professional working 
environment that promotes efficiency, positive employee morale and promotes a professional 
image.  During business hours or when representing Salty Farmers, employees are expected to 
use common sense and good judgment in order to meet the goals of this policy.  
  
Generally, employees should wear appropriate clothing, observe high standards of personal 
hygiene, and dress and groom themselves according to the requirements of their positions. While 
not intended to be an all-inclusive list, the examples below are considered appropriate workplace 
attire: 
 
Navy blue Salty Farmers t-shirt or long sleeve. Khaki pants. Athletic or casual footwear. No high 
heels, flip flops or open toed footwear.  
 
If management designates "casual days," an employee's casual dress must still be clean, neat and 
project a professional image. 
 
Generally, employees should maintain a clean and neat appearance and should refrain from 
wearing stained, wrinkled, frayed, or revealing clothing to the workplace. Employees are urged 
to use their discretion when determining what is appropriate to wear to work. Employees who 
wear inappropriate attire to work may be sent home to change their clothing. 
 
Salty Farmers understands that in certain situations, the Company may need to make exceptions 
to this policy based on an employee’s religion, disability, or other characteristic protected under 
federal, state or local law.  In accordance with all applicable laws, the Company will make every 
effort to provide reasonable accommodation as necessary unless doing so would cause an undue 
hardship on Salty Farmers. 
 
Questions regarding appropriate workplace attire should be directed to your supervisor or the HR 
Director. 
 
6.5 Workplace Violence  
Salty Farmers strictly prohibits workplace violence, including any act of intimidation, threat, 
harassment, physical violence, verbal abuse, aggression or coercion against a coworker, vendor, 
customer, or visitor. 
Prohibited actions, include, but are not limited to the following examples: 

● Physically injuring another person 



● Threatening to injure another person 
● Engaging in behavior that subjects another person to emotional distress 
● Using obscene, abusive or threatening language or gestures 
● Bringing an unauthorized firearm or other weapon onto company property 
● Threatening to use or using a weapon while on company premises, on company-related 

business, or during job-related functions 
● Intentionally damaging property 

All threats or acts of violence should be reported immediately to your supervisor or security 
personnel. Employees should warn their supervisors or security personnel of any suspicious 
workplace activity that they observe or that appears problematic.  Employee reports made 
pursuant to this policy will be kept confidential to the maximum extent possible. Salty Farmers 
will not tolerate any form of retaliation against any employee for making a report under this 
policy.  Salty Farmers will take prompt remedial action, up to and including immediate 
termination, against any employee found to have engaged in threatening behavior or acts of 
violence. 
 
6.6 Drug & Alcohol Use  
 
Salty Farmers is committed to maintaining a workplace free of substance abuse. No employee is 
allowed to consume, possess, sell, purchase, or be under the influence of alcohol or illegal drugs, 
as defined by federal law, on any property owned by or leased on behalf of Salty Farmers, or in 
any vehicle owned or leased on behalf of Salty Farmers. 
 
The use of over-the-counter drugs and legally prescribed drugs is permitted as long as they are 
used in the manner for which they were prescribed and provided that such use does not hinder an 
employee's ability to safely perform his or her job. Employees should inform their supervisor if 
they believe their medication will impair their job performance, safety or the safety of others, or 
if they believe they need a reasonable accommodation when using such medication. 
 
Salty Farmers will not tolerate employees who report for duty while impaired by the use of 
alcohol or drugs. All employees should report evidence of alcohol or drug abuse to their 
supervisor or the HR Director immediately. In cases in which the use of alcohol or drugs creates 
an imminent threat to the safety of persons or property, employees are required to report the 
violation. Failure to do so may result in disciplinary action, up to and including termination of 
employment. 
 
As a part of our effort to maintain a workplace free of substance abuse, Salty Farmers employees 
may be asked to submit to a medical examination and/or clinical testing for the presence of 
alcohol and/or drugs. Within the limits of federal, state, and local laws, Salty Farmers reserves 
the right to examine and test for drugs and alcohol at our discretion. 
 
As a condition of your employment with Salty Farmers, employees must comply with this Drug 
& Alcohol Use Policy. Be advised that no part of the Drug & Alcohol Use Policy shall be 
construed to alter or amend the at-will employment relationship between Salty Farmers and its 
employees. 



 
Employees found in violation of this policy may be subject to disciplinary action, up to and 
including termination of employment. 
 
6.7 Sexual & Other Unlawful Harassment  
 
Salty Farmers is committed to a work environment in which all individuals are treated with 
respect. Salty Farmers expressly prohibits discrimination and all forms of employee harassment 
based on race, color, religion, sex, national origin, age, disability, military or veteran status, or 
status in any group protected by state or local law.  
 
Sexual harassment is a form of discrimination and is prohibited by law. For purposes of this 
policy sexual harassment is defined as unwelcome sexual advances, requests for sexual favors, 
and other verbal or physical conduct of a sexual nature when this conduct explicitly or implicitly 
affects an individual's employment, unreasonably interferes with an individual's work 
performance, or creates an intimidating, hostile, or offensive work environment. Unwelcome 
sexual advances (either verbal or physical), requests for sexual favors, and other verbal or 
physical conduct of a sexual nature constitute sexual harassment when: (1) submission to such 
conduct is made either explicitly or implicitly a term or condition of employment; (2) submission 
or rejection of the conduct is used as a basis for making employment decisions; or, (3) the 
conduct has the purpose or effect of interfering with work performance or creating an 
intimidating, hostile, or offensive work environment. 
 
Sexual and unlawful harassment may include a range of behaviors and may involve individuals 
of the same or different gender. These behaviors include, but are not limited to: 

● Unwanted sexual advances or requests for sexual favors. 
● Sexual or derogatory jokes, comments, or innuendo 
● Unwelcomed physical interaction 
● Insulting or obscene comments or gestures 
● Offensive email, voicemail, or text messages 
● Suggestive or sexually explicit posters, calendars, photographs, graffiti, or cartoons 
● Making or threatening reprisals after a negative response to sexual advances 
● Visual conduct that includes leering, making sexual gestures, or displaying of sexually 

suggestive objects or pictures, cartoons or posters 
● Verbal sexual advances or propositions 
● Physical conduct that includes touching, assaulting, or impeding or blocking movements 
● Abusive or malicious conduct that a reasonable person would find hostile, offensive, and 

unrelated to the Company’s legitimate business interests 
● Any other visual, verbal, or physical conduct or behavior deemed inappropriate by 

the Company 
Harassment on the basis of any other protected characteristic is also strictly prohibited.  
 
Complaint Procedure: 
 
Salty Farmers strongly encourages the reporting of all instances of discrimination, harassment, or 



retaliation. If you believe you have experienced or witnessed harassment or discrimination based 
on sex, race, national origin, disability, or another factor, promptly report the incident to your 
supervisor. If you believe it would be inappropriate to discuss the matter with your supervisor, 
you may bypass your supervisor and report it directly to: 
 
Harlen Howard 
182 Bracket Road, Eastham MA  
508-367-6538 
 
Any reported allegations of harassment or discrimination will be investigated promptly, 
thoroughly, and impartially.  
 
Any employee found to be engaged in any form of sexual or other unlawful harassment may be 
subject to disciplinary action, up to and including termination of employment. 
Retaliation Prohibited: 
 
Salty Farmers expressly prohibits retaliation against any individual who reports discrimination or 
harassment, or assists in investigating such charges. Any form of retaliation is considered a direct 
violation of this policy and, like discrimination or harassment itself, will be subject to 
disciplinary action, up to and including termination of employment. 
 
6.8 Sexual and Other Harassment Policy Supplement (Massachusetts Employees)  
 
Salty Farmers is committed to a work environment in which all individuals are treated with 
respect. Salty Farmers expressly prohibits discrimination and all forms of employee harassment 
based on classes protected by federal, state and local law. 
 
Employees should review this supplement in conjunction with the Company’s policy on Sexual 
and Other Unlawful Harassment. The information provided below is not intended to replace any 
of the provisions set forth in the Company’s Sexual and Other Unlawful Harassment Policy.  
 
Additional Complaint Procedure: 
While employees are encouraged to report claims internally, if an employee believes that he or 
she has been subjected to sexual harassment, he or she may file a formal complaint with the 
government agencies set forth below. Using the Company’s complaint process does not prohibit 
an employee from filing a complaint with these agencies. 
 
The United States Equal Employment Opportunity Commission ("EEOC"): JFK Federal 
Building, Room 475, Boston, Massachusetts 02203, (617) 565-3200. 
 
The Massachusetts Commission Against Discrimination ("MCAD"): Boston Office: One 
Ashburton Place -Rm. 601, Boston, MA 02108 (617)727-3990; Springfield Office: 424 Dwight 
Street, Rm. 220, Springfield, MA 01103 (413)739-2145. 
 



Each of the agencies has a short time period for filing a claim (EEOC - 300 days; MCAD - 300 
days). 
 
6.9 Telephone Usage  
 
Salty Farmers telephones are intended for the sole use of conducting company business. Personal 
use of the Company's telephones and individually owned cell phones during business hours is 
prohibited except in emergencies. In addition, long distance phone calls which are not strictly 
business-related are expressly prohibited.  
 
Any employee found in violation of this policy will be subject to disciplinary action, up to and 
including termination of employment. 
 
6.10 Personal Property  
 
Employees should use their discretion when bringing personal property into the workplace. Salty 
Farmers assumes no risk for any loss or damage to personal property.  
 
Additionally, employees may not possess or display any property that may be viewed as 
inappropriate or offensive on Salty Farmers premises. 
 
6.11 Use of Company Property  
 
Company property refers to anything owned by the company: physical, electronic, intellectual, or 
otherwise. The use of company property is for business necessity only. 
 
When materials or equipment are assigned to an employee for business, it is the employee's 
responsibility to see that the equipment is used properly and cared for properly. However, at all 
times, equipment assigned to the employee remains the property of the Company, and is subject 
to reassignment and/or use by the Company without prior notice or approval of the employee. 
This includes, but is not limited to, computer equipment and data stored thereon, voicemail, 
records, and employee files. 
 
Salty Farmers has created specific guidelines regarding the use of company equipment. Below is 
a list of employee responsibilities and limitations with regards to company property.  
 
Personal use of company property: Company property is not permitted to be taken from the 
premises without proper written authority from company management.  
 
Company Tools: All necessary tools are furnished to employees in order to assist them in their 
required duties. Each employee is, in turn, responsible for these tools. Tools damaged or stolen 
as a result of an employee's negligence will, to the extent permitted by federal, state and local 
law, be charged to the employee.  
 
Care of Company Property: Office areas should be kept neat and orderly and all equipment 



should be well-maintained. The theft, misappropriation, or unauthorized removal, possession, or 
use of company property or equipment is expressly prohibited.  
 
Any action in contradiction to the guidelines set herein may result in disciplinary action, up to 
and including termination of employment. 
 
6.12 Smoking  
 
Salty Farmers provides a smoke-free environment for its employees, customers, and visitors. 
Smoking is prohibited throughout the workplace. We have adopted this policy because we have a 
sincere interest in the health of our employees and in maintaining pleasant working conditions. 
 
6.13 Visitors in the Workplace  
 
To ensure the safety and security of Salty Farmers and its employees, only authorized visitors are 
permitted on Company premises and in Company facilities. 
 
All must be pre-approved by management. Visitors must enter through the main reception area 
and sign in and out at the front desk. All visitors are also required to wear a “visitor” badge while 
on Salty Farmers premises. Approved visitors will be escorted to their destination and must be 
accompanied by a representative of the Company at all times. 
 
6.14 Computer, Email & Internet Usage  
 
Computers, email, and the Internet allow Salty Farmers employees to be more productive. 
However, it is important that all employees use good business judgment when using Salty 
Farmers’ electronic communications systems (ECS). 
 
Standards of Conduct and ECS 
Salty Farmers strives to maintain a workplace free of discrimination and harassment. Therefore, 
Salty Farmers prohibits the use of the Company’s ECS for bullying, harassing, discriminating, or 
engaging in other unlawful misconduct, in violation of the Company’s policy against 
discrimination and harassment. 
 
Copyright and other Intellectual Property 
Respect all copyright and other intellectual property laws. For the Company's protection as well 
as your own, it is critical that you show proper respect for the laws governing copyright, fair use 
of copyrighted material owned by others, trademarks and other intellectual property, including 
the Company's own copyrights, trademarks and brands. Employees are also responsible for 
ensuring that, when sending any material over the Internet, they have the appropriate distribution 
rights. 
 
Salty Farmers purchases and licenses the use of various computer software for business purposes 
and does not own the copyright to this software or its related documentation. Unless authorized 
by the software developer, Salty Farmers does not have the right to reproduce such software for 



use on more than one computer. Employees may only use software according to the software 
license agreement. Salty Farmers prohibits the illegal duplication of software and its related 
documentation. 
 
ECS Guidelines 
The following behaviors are examples of previously stated or additional actions and activities 
under this policy that are prohibited: 

● Sending or posting discriminatory, harassing, or threatening messages or images about 
coworkers, supervisors or the Company that violate the Company’s policy against 
discrimination and harassment. 

● Stealing, using, or disclosing someone else's code or password without authorization. 
● Pirating or downloading Company-owned software without permission. 
● Sending or posting the Company’s confidential material, trade secrets, or non-public 

proprietary information outside of the Company. Wages and other conditions of 
employment are not considered confidential material. 

● Violating copyright laws and failing to observe licensing agreements. 
● Participating in the viewing or exchange of pornography or obscene materials. 
● Sending or posting messages that threaten, intimidate, coerce, or otherwise interfere with 

the job performance of fellow employees. 
● Attempting to break into the computer system of another organization or person. 
● Refusing to cooperate with a security investigation. 
● Using the Internet for gambling or any illegal activities. 
● Sending or posting messages that disparage another organization's products or services. 
● Passing off personal views as representing those of Salty Farmers. 
● Privacy and Monitoring 
● Computer hardware, software, email, Internet connections, and all other computer, data 

storage or ECS provided by Salty Farmers are the property of Salty Farmers. Employees 
have no right of personal privacy when using Salty Farmers’ ECS. To ensure productivity 
of employees, compliance with this policy and with all applicable laws, including 
harassment and anti-discrimination laws, computer, email and Internet usage may be 
monitored. 

 
This policy is not intended to restrict an employee’s right to discuss, or act together to improve, 
wages, benefits and working conditions with co-workers or in any way restrict employees’ rights 
under the National Labor Relations Act. 
Violations of this policy may result in disciplinary action, up to and including termination of 
employment. Questions or concerns related this policy should be directed to your supervisor or 
the HR Director. 
 
6.15 Company Supplies  
 
Only authorized persons may purchase supplies in the name of Salty Farmers. No employee 
whose regular duties do not include purchasing shall incur any expense on behalf of Salty 
Farmers or bind Salty Farmers by any promise or representation without express written 
approval. 



 
7.Timekeeping & Payroll 
 
7.1 Attendance & Punctuality  
 
Absenteeism and tardiness place an undue burden on other employees and on the Company. 
Company expects regular attendance and punctuality from all employees. This means being in 
the workplace, ready to work, at your scheduled start time each day and completing your entire 
shift. Employees are also expected to return from scheduled meal and break periods on time. All 
time off must be requested in writing, in advance, as outlined in the Company’s Paid Time Off 
(PTO) policy. If an employee is unexpectedly unable to report for work for any reason, he or she 
must directly notify their supervisor as early as possible, and preferably prior to their scheduled 
starting time. It is not acceptable to leave a voicemail message with a supervisor, except in 
extreme emergencies. In cases that warrant leaving a voicemail message or when an employee’s 
direct supervisor is unavailable, a follow-up call must be made later that day. If an illness or 
emergency occurs during work hours, employees should notify their supervisor as soon as 
possible. 
 
Employees, who are going to be absent for more than one day, should contact their supervisor on 
each day of their absence. Company reserves the right to ask for a physician's statement in the 
event of a long-term illness (three consecutive days), or multiple illnesses or injuries. If an 
employee fails to notify their supervisor after three consecutive days of absence, Company will 
presume that the employee has voluntarily resigned. Company will review any extenuating 
circumstances that may have prevented him or her from calling in before the employee is 
removed from payroll. 
 
Should undue or recurrent absence and tardiness become apparent, the employee will be subject 
to disciplinary action, up to and including termination of employment. 
This policy is not intended to restrict an employee’s right to discuss, or act together to improve, 
wages, benefits and working conditions with co-workers or in any way restrict employees’ rights 
under the National Labor Relations Act. 
 
7.2 Timekeeping  
 
It is the Company's policy to comply with applicable laws that require records to be maintained 
of the hours worked by our employees. Every employee is responsible for accurately recording 
time worked. In addition to recording arrival and departure time, non-exempt employees are 
required to accurately record the start and end of each meal period as well as any departure for 
non-work related reasons. 
 
Salty Farmers strictly prohibits non-exempt employees from working off the clock for any 
reason. All time spent working must be logged and accounted for; this includes time spent using 
electronic devices for work-related purposes. 
 
Vacation days, sick days, holidays, and absences for jury duty, funeral leave or military training 



must be specifically recorded by all employees. 
 
It is the responsibility of all employees to submit and approve their time records each week. 
 
Altering, falsifying, tampering with time records, or recording time on another employee’s time 
record may result in disciplinary action up to and including termination of employment. 
 
7.3 Paydays  
 
Salty Farmers employees are paid on a Weekly basis. In the event that a regularly scheduled 
payday falls on a holiday, employees will be paid on the day preceding the holiday, unless 
otherwise required by state law. 
 
Employees who receive payment through direct deposit will receive an itemized statement of 
wages when the Company makes direct deposits.  
 
In the event of employee termination, the employee will receive their accrued pay in accordance 
with applicable federal, state and local laws. 
 
7.4 Payroll Deductions  
 
Salty Farmers makes deductions from employee pay only in circumstances permitted by 
applicable law. This includes, but is not limited to, mandatory deductions for income tax 
withholding and Social Security and Medicare contributions as well as voluntary deductions for 
health insurance premiums and other related contributions.  
 
If you believe that an improper deduction has been made from your pay, raise the issue with the 
HR Director immediately. Salty Farmers will promptly investigate. If the investigation reveals 
that you were subjected to an improper deduction from pay, you will be reimbursed promptly. 
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182 Brackett Road 

Eastham, MA 02642 
 
 
MEMORANDUM 

 
DATE: March 19, 2020 

 
TO: Cannabis Control Commission 
 
FROM: Salty Farmers, LLC 
 
SUBJECT: Recording Keeping and Maintenance of Financial Records 
 
(1.) Record Keeping: 
 
(A.) Management of Records: 

1. All personnel and business records will be stored both physically and electronically and 
kept in accordance with generally accepted accounting principles. 

2. Physical records will be stored in a locked file cabinet in the secure storage room. 
3. Physical records will be destroyed after their allotted retention period. 
4. Permanent records that are stored physically will be destroyed after 7 years with the 

exception of original legally binding documents and kept permanently in electronic 
records. 

5. Physical documents will be destroyed via paper shredder, placed in trash bags and put in 
the secure waste container for disposal.  

6. The storage room will be under 24 hour video surveillance. 
7. Access to the storage room will require permission from the electronic locking system. 
8. Electronic records will be stored on the server in the secure storage room, as well as 

backed up external hard drives which will be stored in the electronic storage cabinet in 
the secure storage room. 

9. Only the manager on duty and authorized accounting and legal will have access to 
records. 

10. Records will only be shared with authorized professionals (accounting, legal), the 
commission, law enforcement and other public safety officials as needed to maintain 
business operations. 
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11. Personnel data will be collected in the application process and ongoing through the point 
of sale system reports, employee evaluations, training and incident reporting done by 
Salty Farmers management. 

12. Business records will include, but will not be limited to assets, liabilities, monetary 
transactions, book of accounts and supporting documentation, sales and cost of goods 
sold and salary, wages or any compensation or monies paid to any persons with direct or 
indirect control of Salty Farmers, operating procedures, Metrc Seed to Sale records and 
monthly security analysis of the POS system. 

13. Written operating procedures will be maintained and updated as needed. 
14. Written operating procedures will include the following: 

a. Security measures in compliance with 935 CMR 500.110 
b. Employee security policies, including personal safety and crime prevention 

techniques 
c. A description of the Marijuana Establishment’s hours of operation and after-hours 

contact information, which shall be provided to the Commission, made available 
to Law Enforcement Authorities on request, and update pursuant to 935 DMR 
500.00 

d. Storage and waste disposal of Marijuana  in compliance with 935 CMR 500.105 
(11) 

e. Description of the various strains of Marijuana to be cultivated, Processed or sold, 
as applicable, and the form(s) in which Marijuana will be sold 

f. Price list for Marijuana and Marijuana Products and any other available products, 
and alternate price lists for patients with documented Verified Financial Hardship, 
as defined in 935 CMR 501.002, as required by 935 CMR 501.100(1)(f) 

g. Procedures to ensure accurate record keeping, including inventory protocols for 
Transfer and inventory in compliance with 935 CMR 500.105(8) and (9) 

h. Plans for quality control, including product testing for contaminants in 
compliance with 935 CMR 500.160 

i. A staffing plan and staffing records in compliance with 935 CMR 500.105(9)(d) 
j. Emergency procedures, including a disaster plan with procedures to be followed 

in case of fire or other emergencies 
k. Alcohol, Smoke and Drug-Free Workplace Policies 
l. A plan describing how Confidential Information and other records required to be 

maintained confidentially will be maintained 
m. A policy for the immediate dismissal of any Marijuana Establishment Agent who 

has: 
i. Diverted Marijuana, which shall be reported to Law Enforcement 

Authorities and to the Commission 
ii. Engaged in unsafe practices with regard to operation of the Marijuana 

Establishment, which shall be reported to the Commission; or 
iii. Been convicted or entered a guilty plea, plea of nolo contendere, or 

admission to sufficient facts of a felony drug offense involving 
distribution to a minor in the Commonwealth, or a like violation of any 
Other Jurisdiction 

n. A list of all board of directors, members and Executives of a Marijuana 
Establishment, and Members, if any, of the Licensee must be made available on 
request by any individual.  
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o. Policies and procedures for the handling of cash of Marijuana Establishment 
Premises including, but not limited to, storage, collection frequency, and transport 
to financial institution(s), to be available on inspection  

p. Policies and procedures to prevent the diversion of Marijuana to individuals 
younger that 21 years old 

q. Policies and procedures for energy efficiency and conservation that shall include: 
i. Identification of potential energy use reduction opportunities (including, 

but not limited to, natural lighting, heat recovery ventilation and energy 
efficiency measures), and a plan for implementation of such opportunities 

ii. Consideration of opportunities for renewable energy generation including, 
where applicable, submission of building plans showing where energy 
generators could be placed on the site, and an explanation of why the 
identified opportunities were not pursued, if applicable 

iii. Strategies to reduce electric demand (such as lighting schedules, active 
load management and energy storage); and 

iv. Engagement with energy efficiency programs offered pursuant to 
M.G.L.c.25, § 21, or through municipal lighting plants 

r. Policies and procedures to promote workplace safety consistent with applicable 
standards set by the Occupational Safety and Health Administration, including 
plans to identify and address any biological, chemical or physical hazards. Such 
policies and procedures shall include, at a minimum, a hazard communication 
plan, personal protective equipment assessment, a fire protection plan, and an 
emergency action plan 

 
(B.) Record Keeping: 
 
Type of Record Time Period To Retain 
 
Accounting 
 
Accounts Payable Ledger 7 Years 
Authorization - Accounting 5 Years 
Balance Sheets Permanent  
Bank Reconciliation 7 Years 
Bank Statements 7 Years 
Bank Deposit Slips 3 Years 
Budgets 3 Years 
Canceled Checks 10 Years 
Canceled Dividend Checks Permanent 
Cash Logs Permanent 
Cash Disbursement & Receipt Record Permanent 
Daily Sales Reports 7 Years 
Sales Slips 7 Years 
Charts of Accounts Permanent 
Check Register Permanent 
Expense Reports 7 Years 
Financial Statements Permanent 
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General Ledger Permanent 
Investment Permanent 
Journal Entries Permanent 
Petty Cash Records 7 Years 
Profit/Loss Statements Permanent 
Purchase Orders 7 Years 
Subsidiary Ledger Permanent 
Trial Balance 7 Years 
 
Corporate Records 
 
Amendments Permanent 
Annual Reports Permanent 
Articles of Incorporation Permanent 
Audit Reports - Public Permanent 
Audit - Internal 6 Years 
Bylaws Permanent 
Capital Stock Certificates Permanent 
Capital Stock Ledger Permanent 
Capital Stock Transactions Permanent 
Contracts - After Termination Permanent 
Contributions 7 Years 
Correspondence - Accounting 5 Years 
Correspondence - General Permanent 
Dividend Register and Cancelled Dividend Checks Permanent 
Financial Statements Permanent 
Organizational Charts Permanent 
Partnership Agreement Permanent 
Stock Transfer Records Permanent 
Stockholders - Minute Book Permanent 
 
Fixed Assets 
 
Capital Improvements Schedule Permanent 
Depreciation Schedule Permanent 
Inventory Records Permanent 
Plans and Blueprints Permanent 
Property Appraisals Permanent 
Property Register Permanent 
Records for Property Subject to Depletion Permanent 
 
Accounting Firms 
 
Tax Return Preparers 4 Years 
Tax Returns Prepared 4 Years 
 
Human Resources 
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Accident Reports - Settled 7 Years 
Attendance Records 7 Years 
Disability Benefits - After Expiration/Settlement 7 Years 
Employment Applications 3 Years 
Garnishments 5 Years 
Medical Benefits 7 Years 
Performance Record - After Termination 7 Years 
(Performance evaluations and disciplinary actions.) 
Performance Record - Current Employees Permanent  
(Performance evaluations and disciplinary actions.) 
Personnel File - After Termination 7 Years 
(Job descriptions and duties, background check documents (CORI),  
security clearances, responsibilities, qualifications, supervision,  
completed training and supporting documents.) 
Personnel File - Current Employees Permanent 
(Job descriptions and duties, background check documents (CORI),  
security clearances, responsibilities, qualifications, supervision,  
completed training and supporting documents.) 
Personnel Policies and Procedures                                         Permanent  
Verification of References                                                      Permanent  
Profit Sharing Agreements Permanent 
Safety Reports 5 Years 
Staffing Plan                                                                           Permanent  
Vacation Files 4 Years 
Workers’ Compensation Benefits 10 Years 
Sick Pay 4 Years 
Family & Medical Leave 3 Years 
 
Insurance 
 
Automobile Insurance Claims 10 Years 
Current Insurance Policies Permanent 
Disability Insurance Claims - After Termination 7 Years 
Expired Insurance Policies 10 Years 
Fire Inspection Reports 6 Years 
Insurance Appraisals 6 Years 
Safety Records 6 Years 
 
Legal 
 
Bill of Sale Permanent 
Business Permits Permanent 
Claims and Litigation Concerning Torts and Breach Permanent 
Of Contract 
Contracts - Employees Permanent 
Contracts - Wholesalers Permanent 



Page 6 
 
Contracts - Special Permanent 
Correspondence - Legal Permanent 
Deeds/Titles Permanent 
Leases/Cancelled 10 Years 
Licenses Permanent 
Mortgages Permanent 
 
Payroll 
 
Contractors - From Completion of Contract 3 Years 
Checks - Payroll 7 Years 
Employee Withholding Exemption Certificates 10 Years 
Payroll Register 4 Years 
Payroll Records - After Termination 10 Years 
Salary History 8 Years 
Time Reports 7 Years 
W-2 Forms Permanent 
Vacation/Sick Pay 4 Years 
 
Security  
 
Incident Reports and Supporting Documents Permanent 
Security/Fire Systems Check Logs Permanent 
Security Clearances Permanent 
Security Clearances - After Termination 7 Years 
Surveillance Footage 90 Days 
Transportation Routes 3 Years 
Transportation Vehicle Checklist 3 Years 
Visitor Logs 7 Years 
 
Taxation 
 
Cancelled Checks - Tax Payments Permanent 
Correspondence - Tax Permanent 
Depreciation Schedules Permanent 
Income Tax Returns Permanent 
Inventory Reports Permanent 
FUTA/FICA/Income Tax Withholding 4 Years 
Payroll Tax Returns Permanent 
Sales Reports - Budtender Permanent 
Sales Tax - Marijuana Permanent 
Sales Tax - Non-Marijuana Permanent 
 
Miscellaneous 
 
Evacuation Plan Permanent 
Log - Delivery Manifest 7 Years 
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Log - Waste Disposal Permanent 
Log - Electronic Entry Logs Permanent 
Log - Inventory Permanent 
Log - Sanitation 3 Years 
Log - Storage Permanent 
Log - Monthly POS Analysis Permanent 
Metrc - Seed to Sale - Records Permanent 
Operating Procedures Permanent 
Receiving Documents 10 Years 
Title Papers Permanent 
Vehicle Operating and Maintenance 3 Years  
 
(2.) Maintenance of Financial Records: 

(A.) Point of Sale/Inventory Tracking: 
1. Salty Farmers will use the Metrc system in combination with Bio-Track point of sale 

system to track all sales of inventory of Marijuana, Marijuana Products and 
non-Marijuana goods. 

2. Metrc will serve as the primary inventory tracking system for all Marijuana and 
Marijuana Products.  

3. Bio-Track will update inventory counts in Metrc in real time utilizing Metrc API. 
4. Salty Farmers will scan the Metrc ID tag on all Marijuana, seeds, clones and Marijuana 

Products received to ensure proper tracking with the barcode scanner from our Bio-Track 
point of sale.  

5. Salty Farmers will utilize the FIFO methodology when stocking inventory. 
6. Salty Farmers inventory log will record the following information: 

● Date and Time: 
● Agent Name, Title and Registration Number 
● Product Supplier 
● Product Description 
● Increase/Decrease Inventory (Quantity) 
● Total Inventory (Quantity) 
● Damaged Goods (Y/N) 
● Defective Reason (If Applicable) 
● Agent Signatures 

7. All inventory will be stored in an on site secure storage room. 
8. At no time, will any Marijuana or Marijuana Products be sold or marketed for Adult Use 

that is not capable of being tested by an Independent Testing Laboratory. 
9. Salty Farmers will not maintain Marijuana or Marijuana Products in excess of the 

quantity required for normal, efficient operations.  
10. Salty Farmers will not install software on Bio-Track that could possibly corrupt or 

manipulate inventory or sales data within Bio-Track or Metrc. 
11. Anti virus/malware software will be installed to help prevent and detect any such 

vulnerabilities. 
12. If Salty Farmers were to discover any malicious software, the Manager on Duty will file 

an incident report and contact the Commission immediately. 
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13. The Manager on Duty would contact Bio-Track tech support to remove any malicious 
software. 

14. Salty Farmers would conduct its own internal investigation as well as cooperate with any 
investigation from the Commission and take such other action directed by the 
Commission. 

15. Salty Farmers will contract Bio-Track to conduct a monthly analysis to ensure no 
malicious software has been installed on the point of sale system. 

16. Salty Farmers will store Monthly POS Analysis logs permanently. 
 
(B.) Accounting for Non-Marijuana Products: 

1. Non-Marijuana products will be stored separately from Marijuana products. 
2. Non-Marijuana products will not be stored in the secure storage room. 
3. Non-Marijuana products will be held on shelves in the showroom. 
4. Bio-Track will be able to differentiate between Marijuana and Non-Marijuana products 

by scanning the product barcode.  
5. Bio-Track will apply the different and appropriate sales tax to Marijuana and 

Non-Marijuana products.  
6. Customers sales receipts from Bio-Track will detail the different tax rates.  
7. End of day sales reports will detail both sales of Marijuana and Non-Marijuana products, 

as well as sales tax.  
8. There will be a seperate general ledger account for Non-Marijuana Inventory products. 

 
(C.) Daily: 

1. The Manager on Duty will be responsible for daily cash reconciliations. 
2. The Manager on Duty will match the daily cash from sales to the daily sales reports from 

Bio-Track. 
3. The Manager on Duty will make two daily cash entries into QuickBooks. One entry for 

cash proceeds from sales of Marijuana Products. One entry for cash proceeds from sales 
of Non-Marijuana Products. 

4. For the first 30 days of operation or until Salty Farmers management is comfortable with 
operations, a daily inventory count will be done. 

5. The Manager on Duty and the Inventory Manager will take a physical count of all 
Marijuana inventory on hand.  

6. The Manager on Duty will match the physical count to the inventory count in Metrc. 
7. The Manager on Duty will update inventory counts in QuickBooks. 
8. Balance Sheet and Income Statement accounts will be automatically updated as cash and 

inventory entries are made. 
9. The Manager on Duty will prepare cash deposit slips for cash transport on Mondays and 

Thursdays as needed.  
10. The Manager on Duty will place inventory counts, sales reports, daily cash 

reconciliations and deposit slips in a file designated for authorized accounting personnel. 
 
(D.) Weekly: 

1. The Manager on Duty and the Inventory Manager will take a physical count of all 
Marijuana inventory on hand.  

2. The Manager on Duty will match the physical count to the inventory count in Metrc. 
3. The Manager on Duty will update inventory counts in QuickBooks. 
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4. The Manager on Duty will update payroll information based on data from Bio-Track. 
5. The Manager on Duty will place inventory counts in a file designated for authorized 

accounting personnel. 
6. Authorized Accounting will reconcile the bank statement and general ledger vs weekly 

sales reports from Bio-Track and deposit slips. 
7. Authorized Accounting will match processed purchase orders to accounts payable 

invoices. 
8. Authorized Accounting will enter accounts payable invoices into QuickBooks. 
9. Authorized Accounting will cut checks and process account payable payments. 
10. Authorized Accounting will review open purchase orders for validity. 
11. Authorized Accounting will update any credit accounts if necessary. 
12. Authorized Accounting will reconcile petty cash. 
13. Authorized Accounting will prepare and process payroll. 
14. The Manager on Duty and Authorized Accounting will file all documents physically in 

the Salty Farmers storage room.  
15. The Manager on Duty and Authorized Accounting will file all documents electronically 

on Salty Farmers server and on specified back up electronic hard drives.  
16. The Manager on Duty will always accompany Authorized Accounting when they are 

accessing files in the storage room. 
 
(E.) Monthly: 

1. Authorized Accounting will reconcile inventory accounts to monthly inventory counts. 
2. Authorized Accounting will calculate Cost of Goods Sold. 
3. Authorized Accounting will reconcile cash reconciliations vs monthly sales reports from 

Bio-Track. 
4. Authorized Accounting will reconcile bank accounts.  
5. Authorized Accounting will reconcile all credit accounts. 
6. Authorized Accounting will update equity accounts if necessary. 
7. Authorized Accounting will make month end accrual entries.  
8. Authorized Accounting will aggregate monthly sales for both the sales of Marijuana 

Products and Non-Marijuana Products for sales tax preparation. 
9. Authorized Accounting will prepare and file monthly sales tax filings. 
10. Authorized Accounting will prepare month end reports; Balance Sheet, Income 

Statement, Profit & Loss Statement and Statement of Cash Flows. 
11. Authorized Accounting will file all documents physically in the Salty Farmers storage 

room.  
12. Authorized Accounting will file all documents electronically on Salty Farmers server and 

on specified back up electronic hard drives.  
13. The Manager on Duty will always accompany Authorized Accounting when they are 

accessing files in the storage room. 
 
(F.) Record Keeping Requirements in Compliance DOR Directive 16-1 

1. Cash logs, Cash Disbursements, Receipt Records and Canceled Checks will be kept on 
file permanently. 

2. Sales Slips with Daily Sales Reports will be kept on file for seven years from the date of 
tax return filing for that year.  



Page 10 
 

3. For purposes of complying with DOR Directive 16-1, Sales Slips will at a minimum 
include the following information: 

a. Individual item(s) sold 
b. Selling Price 
c. Tax Due (Will differentiate between Marijuana and Non-Marijuana Products) 
d. Invoice Number 
e. Date of Sale 
f. Method of Payment 
g. POS terminal number 
h. POS transaction number 

4. Daily Sale Reports will reflect figures from Sales Slips. 
5. Bio-Track POS is equipped with the following internal controls: 

a. All products will receive their own individual 16 digit non-repeating serial 
numbers from Bio-Track upon receiving of goods 

b. Access logs detailing date, time and user for every action performed within the 
system 

c. Voided and Cancelled transactions will show in both Daily Sales Reports as well 
as on the Voided/Cancellation Ticket Report 

d. Use of a PIN code or a biometric fingerprint scan to perform various actions in 
the system  

e. There will always be a forensic report to ensure accountability from the users.  
f. Without having the permission setting to perform an action, a manager must be 

available to overwrite that specific instance.  
g. The forensic report will show a log of the time, date, and action(s) of a specific 

individual as it pertains to inventory items.  
h. Additionally, when conducting an audit, the system will allow a setting for 

“blind” audit. The user will have the ability to enable or disable that feature. By 
hiding the original amount, it will ensure that the person conducting the audit 
makes sure they do not try to divert product out of the facility. 

i. Additionally, the system allows for vertical integration of peripheral hardware 
(i.e. scales, barcode scanners, biometric readers, card readers (both magnetic and 
smart-chip technology), point-of-sale terminals). By doing so, the system is able 
to prevent user entry error, which prevents the loss of products, plants, and 
derivative materials. 

j. All records will be kept in a way that is organized and easily accessible to 
authorized personnel, authorized professionals (accounting, legal), the 
commission, DOR, law enforcement and other public safety officials as needed to 
maintain business operations. 

k. All records will be made available to the DOR upon request. 
6. At no time will any external hard drives and/or discs (“Zappers”) be installed on the POS 

system that could potentially manipulate sales or inventory information within Metrc or 
Bio-Track. 
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182 Brackett Road 

Eastham, MA 02642 
 
 
MEMORANDUM 

 
DATE: March 19, 2020 

 
TO: Cannabis Control Commission 
 
FROM: Salty Farmers, LLC 
 
SUBJECT: Recording Keeping and Maintenance of Financial Records 
 
(1.) Record Keeping: 
 
(A.) Management of Records: 

1. All personnel and business records will be stored both physically and electronically and 
kept in accordance with generally accepted accounting principles. 

2. Physical records will be stored in a locked file cabinet in the secure storage room. 
3. Physical records will be destroyed after their allotted retention period. 
4. Permanent records that are stored physically will be destroyed after 7 years with the 

exception of original legally binding documents and kept permanently in electronic 
records. 

5. Physical documents will be destroyed via paper shredder, placed in trash bags and put in 
the secure waste container for disposal.  

6. The storage room will be under 24 hour video surveillance. 
7. Access to the storage room will require permission from the electronic locking system. 
8. Electronic records will be stored on the server in the secure storage room, as well as 

backed up external hard drives which will be stored in the electronic storage cabinet in 
the secure storage room. 

9. Only the manager on duty and authorized accounting and legal will have access to 
records. 

10. Records will only be shared with authorized professionals (accounting, legal), the 
commission, law enforcement and other public safety officials as needed to maintain 
business operations. 
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11. Personnel data will be collected in the application process and ongoing through the point 
of sale system reports, employee evaluations, training and incident reporting done by 
Salty Farmers management. 

12. Business records will include, but will not be limited to assets, liabilities, monetary 
transactions, book of accounts and supporting documentation, sales and cost of goods 
sold and salary, wages or any compensation or monies paid to any persons with direct or 
indirect control of Salty Farmers, operating procedures, Metrc Seed to Sale records and 
monthly security analysis of the POS system. 

13. Written operating procedures will be maintained and updated as needed. 
14. Written operating procedures will include the following: 

a. Security measures in compliance with 935 CMR 500.110 
b. Employee security policies, including personal safety and crime prevention 

techniques 
c. A description of the Marijuana Establishment’s hours of operation and after-hours 

contact information, which shall be provided to the Commission, made available 
to Law Enforcement Authorities on request, and update pursuant to 935 DMR 
500.00 

d. Storage and waste disposal of Marijuana  in compliance with 935 CMR 500.105 
(11) 

e. Description of the various strains of Marijuana to be cultivated, Processed or sold, 
as applicable, and the form(s) in which Marijuana will be sold 

f. Price list for Marijuana and Marijuana Products and any other available products, 
and alternate price lists for patients with documented Verified Financial Hardship, 
as defined in 935 CMR 501.002, as required by 935 CMR 501.100(1)(f) 

g. Procedures to ensure accurate record keeping, including inventory protocols for 
Transfer and inventory in compliance with 935 CMR 500.105(8) and (9) 

h. Plans for quality control, including product testing for contaminants in 
compliance with 935 CMR 500.160 

i. A staffing plan and staffing records in compliance with 935 CMR 500.105(9)(d) 
j. Emergency procedures, including a disaster plan with procedures to be followed 

in case of fire or other emergencies 
k. Alcohol, Smoke and Drug-Free Workplace Policies 
l. A plan describing how Confidential Information and other records required to be 

maintained confidentially will be maintained 
m. A policy for the immediate dismissal of any Marijuana Establishment Agent who 

has: 
i. Diverted Marijuana, which shall be reported to Law Enforcement 

Authorities and to the Commission 
ii. Engaged in unsafe practices with regard to operation of the Marijuana 

Establishment, which shall be reported to the Commission; or 
iii. Been convicted or entered a guilty plea, plea of nolo contendere, or 

admission to sufficient facts of a felony drug offense involving 
distribution to a minor in the Commonwealth, or a like violation of any 
Other Jurisdiction 

n. A list of all board of directors, members and Executives of a Marijuana 
Establishment, and Members, if any, of the Licensee must be made available on 
request by any individual.  
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o. Policies and procedures for the handling of cash of Marijuana Establishment 
Premises including, but not limited to, storage, collection frequency, and transport 
to financial institution(s), to be available on inspection  

p. Policies and procedures to prevent the diversion of Marijuana to individuals 
younger that 21 years old 

q. Policies and procedures for energy efficiency and conservation that shall include: 
i. Identification of potential energy use reduction opportunities (including, 

but not limited to, natural lighting, heat recovery ventilation and energy 
efficiency measures), and a plan for implementation of such opportunities 

ii. Consideration of opportunities for renewable energy generation including, 
where applicable, submission of building plans showing where energy 
generators could be placed on the site, and an explanation of why the 
identified opportunities were not pursued, if applicable 

iii. Strategies to reduce electric demand (such as lighting schedules, active 
load management and energy storage); and 

iv. Engagement with energy efficiency programs offered pursuant to 
M.G.L.c.25, § 21, or through municipal lighting plants 

r. Policies and procedures to promote workplace safety consistent with applicable 
standards set by the Occupational Safety and Health Administration, including 
plans to identify and address any biological, chemical or physical hazards. Such 
policies and procedures shall include, at a minimum, a hazard communication 
plan, personal protective equipment assessment, a fire protection plan, and an 
emergency action plan 

 
(B.) Record Keeping: 
 
Type of Record Time Period To Retain 
 
Accounting 
 
Accounts Payable Ledger 7 Years 
Authorization - Accounting 5 Years 
Balance Sheets Permanent  
Bank Reconciliation 7 Years 
Bank Statements 7 Years 
Bank Deposit Slips 3 Years 
Budgets 3 Years 
Canceled Checks 10 Years 
Canceled Dividend Checks Permanent 
Cash Logs Permanent 
Cash Disbursement & Receipt Record Permanent 
Daily Sales Reports 7 Years 
Sales Slips 7 Years 
Charts of Accounts Permanent 
Check Register Permanent 
Expense Reports 7 Years 
Financial Statements Permanent 
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General Ledger Permanent 
Investment Permanent 
Journal Entries Permanent 
Petty Cash Records 7 Years 
Profit/Loss Statements Permanent 
Purchase Orders 7 Years 
Subsidiary Ledger Permanent 
Trial Balance 7 Years 
 
Corporate Records 
 
Amendments Permanent 
Annual Reports Permanent 
Articles of Incorporation Permanent 
Audit Reports - Public Permanent 
Audit - Internal 6 Years 
Bylaws Permanent 
Capital Stock Certificates Permanent 
Capital Stock Ledger Permanent 
Capital Stock Transactions Permanent 
Contracts - After Termination Permanent 
Contributions 7 Years 
Correspondence - Accounting 5 Years 
Correspondence - General Permanent 
Dividend Register and Cancelled Dividend Checks Permanent 
Financial Statements Permanent 
Organizational Charts Permanent 
Partnership Agreement Permanent 
Stock Transfer Records Permanent 
Stockholders - Minute Book Permanent 
 
Fixed Assets 
 
Capital Improvements Schedule Permanent 
Depreciation Schedule Permanent 
Inventory Records Permanent 
Plans and Blueprints Permanent 
Property Appraisals Permanent 
Property Register Permanent 
Records for Property Subject to Depletion Permanent 
 
Accounting Firms 
 
Tax Return Preparers 4 Years 
Tax Returns Prepared 4 Years 
 
Human Resources 
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Accident Reports - Settled 7 Years 
Attendance Records 7 Years 
Disability Benefits - After Expiration/Settlement 7 Years 
Employment Applications 3 Years 
Garnishments 5 Years 
Medical Benefits 7 Years 
Performance Record - After Termination 7 Years 
(Performance evaluations and disciplinary actions.) 
Performance Record - Current Employees Permanent  
(Performance evaluations and disciplinary actions.) 
Personnel File - After Termination 7 Years 
(Job descriptions and duties, background check documents (CORI),  
security clearances, responsibilities, qualifications, supervision,  
completed training and supporting documents.) 
Personnel File - Current Employees Permanent 
(Job descriptions and duties, background check documents (CORI),  
security clearances, responsibilities, qualifications, supervision,  
completed training and supporting documents.) 
Personnel Policies and Procedures                                         Permanent  
Verification of References                                                      Permanent  
Profit Sharing Agreements Permanent 
Safety Reports 5 Years 
Staffing Plan                                                                           Permanent  
Vacation Files 4 Years 
Workers’ Compensation Benefits 10 Years 
Sick Pay 4 Years 
Family & Medical Leave 3 Years 
 
Insurance 
 
Automobile Insurance Claims 10 Years 
Current Insurance Policies Permanent 
Disability Insurance Claims - After Termination 7 Years 
Expired Insurance Policies 10 Years 
Fire Inspection Reports 6 Years 
Insurance Appraisals 6 Years 
Safety Records 6 Years 
 
Legal 
 
Bill of Sale Permanent 
Business Permits Permanent 
Claims and Litigation Concerning Torts and Breach Permanent 
Of Contract 
Contracts - Employees Permanent 
Contracts - Wholesalers Permanent 
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Contracts - Special Permanent 
Correspondence - Legal Permanent 
Deeds/Titles Permanent 
Leases/Cancelled 10 Years 
Licenses Permanent 
Mortgages Permanent 
 
Payroll 
 
Contractors - From Completion of Contract 3 Years 
Checks - Payroll 7 Years 
Employee Withholding Exemption Certificates 10 Years 
Payroll Register 4 Years 
Payroll Records - After Termination 10 Years 
Salary History 8 Years 
Time Reports 7 Years 
W-2 Forms Permanent 
Vacation/Sick Pay 4 Years 
 
Security  
 
Incident Reports and Supporting Documents Permanent 
Security/Fire Systems Check Logs Permanent 
Security Clearances Permanent 
Security Clearances - After Termination 7 Years 
Surveillance Footage 90 Days 
Transportation Routes 3 Years 
Transportation Vehicle Checklist 3 Years 
Visitor Logs 7 Years 
 
Taxation 
 
Cancelled Checks - Tax Payments Permanent 
Correspondence - Tax Permanent 
Depreciation Schedules Permanent 
Income Tax Returns Permanent 
Inventory Reports Permanent 
FUTA/FICA/Income Tax Withholding 4 Years 
Payroll Tax Returns Permanent 
Sales Reports - Budtender Permanent 
Sales Tax - Marijuana Permanent 
Sales Tax - Non-Marijuana Permanent 
 
Miscellaneous 
 
Evacuation Plan Permanent 
Log - Delivery Manifest 7 Years 
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Log - Waste Disposal Permanent 
Log - Electronic Entry Logs Permanent 
Log - Inventory Permanent 
Log - Sanitation 3 Years 
Log - Storage Permanent 
Log - Monthly POS Analysis Permanent 
Metrc - Seed to Sale - Records Permanent 
Operating Procedures Permanent 
Receiving Documents 10 Years 
Title Papers Permanent 
Vehicle Operating and Maintenance 3 Years  
 
(2.) Maintenance of Financial Records: 

(A.) Point of Sale/Inventory Tracking: 
1. Salty Farmers will use the Metrc system in combination with Bio-Track point of sale 

system to track all sales of inventory of Marijuana, Marijuana Products and 
non-Marijuana goods. 

2. Metrc will serve as the primary inventory tracking system for all Marijuana and 
Marijuana Products.  

3. Bio-Track will update inventory counts in Metrc in real time utilizing Metrc API. 
4. Salty Farmers will scan the Metrc ID tag on all Marijuana, seeds, clones and Marijuana 

Products received to ensure proper tracking with the barcode scanner from our Bio-Track 
point of sale.  

5. Salty Farmers will utilize the FIFO methodology when stocking inventory. 
6. Salty Farmers inventory log will record the following information: 

● Date and Time: 
● Agent Name, Title and Registration Number 
● Product Supplier 
● Product Description 
● Increase/Decrease Inventory (Quantity) 
● Total Inventory (Quantity) 
● Damaged Goods (Y/N) 
● Defective Reason (If Applicable) 
● Agent Signatures 

7. All inventory will be stored in an on site secure storage room. 
8. At no time, will any Marijuana or Marijuana Products be sold or marketed for Adult Use 

that is not capable of being tested by an Independent Testing Laboratory. 
9. Salty Farmers will not maintain Marijuana or Marijuana Products in excess of the 

quantity required for normal, efficient operations.  
10. Salty Farmers will not install software on Bio-Track that could possibly corrupt or 

manipulate inventory or sales data within Bio-Track or Metrc. 
11. Anti virus/malware software will be installed to help prevent and detect any such 

vulnerabilities. 
12. If Salty Farmers were to discover any malicious software, the Manager on Duty will file 

an incident report and contact the Commission immediately. 
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13. The Manager on Duty would contact Bio-Track tech support to remove any malicious 
software. 

14. Salty Farmers would conduct its own internal investigation as well as cooperate with any 
investigation from the Commission and take such other action directed by the 
Commission. 

15. Salty Farmers will contract Bio-Track to conduct a monthly analysis to ensure no 
malicious software has been installed on the point of sale system. 

16. Salty Farmers will store Monthly POS Analysis logs permanently. 
 
(B.) Accounting for Non-Marijuana Products: 

1. Non-Marijuana products will be stored separately from Marijuana products. 
2. Non-Marijuana products will not be stored in the secure storage room. 
3. Non-Marijuana products will be held on shelves in the showroom. 
4. Bio-Track will be able to differentiate between Marijuana and Non-Marijuana products 

by scanning the product barcode.  
5. Bio-Track will apply the different and appropriate sales tax to Marijuana and 

Non-Marijuana products.  
6. Customers sales receipts from Bio-Track will detail the different tax rates.  
7. End of day sales reports will detail both sales of Marijuana and Non-Marijuana products, 

as well as sales tax.  
8. There will be a seperate general ledger account for Non-Marijuana Inventory products. 

 
(C.) Daily: 

1. The Manager on Duty will be responsible for daily cash reconciliations. 
2. The Manager on Duty will match the daily cash from sales to the daily sales reports from 

Bio-Track. 
3. The Manager on Duty will make two daily cash entries into QuickBooks. One entry for 

cash proceeds from sales of Marijuana Products. One entry for cash proceeds from sales 
of Non-Marijuana Products. 

4. For the first 30 days of operation or until Salty Farmers management is comfortable with 
operations, a daily inventory count will be done. 

5. The Manager on Duty and the Inventory Manager will take a physical count of all 
Marijuana inventory on hand.  

6. The Manager on Duty will match the physical count to the inventory count in Metrc. 
7. The Manager on Duty will update inventory counts in QuickBooks. 
8. Balance Sheet and Income Statement accounts will be automatically updated as cash and 

inventory entries are made. 
9. The Manager on Duty will prepare cash deposit slips for cash transport on Mondays and 

Thursdays as needed.  
10. The Manager on Duty will place inventory counts, sales reports, daily cash 

reconciliations and deposit slips in a file designated for authorized accounting personnel. 
 
(D.) Weekly: 

1. The Manager on Duty and the Inventory Manager will take a physical count of all 
Marijuana inventory on hand.  

2. The Manager on Duty will match the physical count to the inventory count in Metrc. 
3. The Manager on Duty will update inventory counts in QuickBooks. 
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4. The Manager on Duty will update payroll information based on data from Bio-Track. 
5. The Manager on Duty will place inventory counts in a file designated for authorized 

accounting personnel. 
6. Authorized Accounting will reconcile the bank statement and general ledger vs weekly 

sales reports from Bio-Track and deposit slips. 
7. Authorized Accounting will match processed purchase orders to accounts payable 

invoices. 
8. Authorized Accounting will enter accounts payable invoices into QuickBooks. 
9. Authorized Accounting will cut checks and process account payable payments. 
10. Authorized Accounting will review open purchase orders for validity. 
11. Authorized Accounting will update any credit accounts if necessary. 
12. Authorized Accounting will reconcile petty cash. 
13. Authorized Accounting will prepare and process payroll. 
14. The Manager on Duty and Authorized Accounting will file all documents physically in 

the Salty Farmers storage room.  
15. The Manager on Duty and Authorized Accounting will file all documents electronically 

on Salty Farmers server and on specified back up electronic hard drives.  
16. The Manager on Duty will always accompany Authorized Accounting when they are 

accessing files in the storage room. 
 
(E.) Monthly: 

1. Authorized Accounting will reconcile inventory accounts to monthly inventory counts. 
2. Authorized Accounting will calculate Cost of Goods Sold. 
3. Authorized Accounting will reconcile cash reconciliations vs monthly sales reports from 

Bio-Track. 
4. Authorized Accounting will reconcile bank accounts.  
5. Authorized Accounting will reconcile all credit accounts. 
6. Authorized Accounting will update equity accounts if necessary. 
7. Authorized Accounting will make month end accrual entries.  
8. Authorized Accounting will aggregate monthly sales for both the sales of Marijuana 

Products and Non-Marijuana Products for sales tax preparation. 
9. Authorized Accounting will prepare and file monthly sales tax filings. 
10. Authorized Accounting will prepare month end reports; Balance Sheet, Income 

Statement, Profit & Loss Statement and Statement of Cash Flows. 
11. Authorized Accounting will file all documents physically in the Salty Farmers storage 

room.  
12. Authorized Accounting will file all documents electronically on Salty Farmers server and 

on specified back up electronic hard drives.  
13. The Manager on Duty will always accompany Authorized Accounting when they are 

accessing files in the storage room. 
 
(F.) Record Keeping Requirements in Compliance DOR Directive 16-1 

1. Cash logs, Cash Disbursements, Receipt Records and Canceled Checks will be kept on 
file permanently. 

2. Sales Slips with Daily Sales Reports will be kept on file for seven years from the date of 
tax return filing for that year.  
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3. For purposes of complying with DOR Directive 16-1, Sales Slips will at a minimum 
include the following information: 

a. Individual item(s) sold 
b. Selling Price 
c. Tax Due (Will differentiate between Marijuana and Non-Marijuana Products) 
d. Invoice Number 
e. Date of Sale 
f. Method of Payment 
g. POS terminal number 
h. POS transaction number 

4. Daily Sale Reports will reflect figures from Sales Slips. 
5. Bio-Track POS is equipped with the following internal controls: 

a. All products will receive their own individual 16 digit non-repeating serial 
numbers from Bio-Track upon receiving of goods 

b. Access logs detailing date, time and user for every action performed within the 
system 

c. Voided and Cancelled transactions will show in both Daily Sales Reports as well 
as on the Voided/Cancellation Ticket Report 

d. Use of a PIN code or a biometric fingerprint scan to perform various actions in 
the system  

e. There will always be a forensic report to ensure accountability from the users.  
f. Without having the permission setting to perform an action, a manager must be 

available to overwrite that specific instance.  
g. The forensic report will show a log of the time, date, and action(s) of a specific 

individual as it pertains to inventory items.  
h. Additionally, when conducting an audit, the system will allow a setting for 

“blind” audit. The user will have the ability to enable or disable that feature. By 
hiding the original amount, it will ensure that the person conducting the audit 
makes sure they do not try to divert product out of the facility. 

i. Additionally, the system allows for vertical integration of peripheral hardware 
(i.e. scales, barcode scanners, biometric readers, card readers (both magnetic and 
smart-chip technology), point-of-sale terminals). By doing so, the system is able 
to prevent user entry error, which prevents the loss of products, plants, and 
derivative materials. 

j. All records will be kept in a way that is organized and easily accessible to 
authorized personnel, authorized professionals (accounting, legal), the 
commission, DOR, law enforcement and other public safety officials as needed to 
maintain business operations. 

k. All records will be made available to the DOR upon request. 
6. At no time will any external hard drives and/or discs (“Zappers”) be installed on the POS 

system that could potentially manipulate sales or inventory information within Metrc or 
Bio-Track. 
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182 Brackett Road 

Eastham, MA 02642 
 
 
MEMORANDUM 

 
DATE: May 11, 2020 

 
TO: Cannabis Control Commission 
 
FROM: Salty Farmers, LLC 
 
SUBJECT: Diversity Plan 
 
As lifelong residents of the Outer Cape, the founders of Salty Farmers embrace and support the 
diversity objectives established by the Legislature and promulgated by the Commission.  
 
Goal 1: 
 
Salty Farmers Workforce Diversity Retention Program will have a workforce that will be 
comprised of exceeding local demographic diversity: 

● 25% Women Agents (Eastham Women Population is 54.5%) 
● 10% Veteran Agents 
● 10% LGBTQ Agents 
● 5% African American/Asian American Agents (Eastham African American Population is 

1.8%, Eastham Asian American Population is 2.4%) 
 
Advertise employment opportunities with diverse publications and programs such as the 
Provincetown Independent, Cape Codder, HOW (Helping Our Women), CDP (Community 
Development Partnership), Cape Cod Vet Center and local Career Development Centers. Salty 
Farmers intends to prioritize employment and advancement opportunities for veterans, women, 
LGBTQ, people with disabilities and minorities. Salty Farmers will set a goal of employing 50% 
of it’s staff from these diverse populations.  
 
Salty Farmers will attend at minimum one annual community meeting and/or job fair with the 
focus of attracting individuals from the diverse demographics listed above. The event will 
provide information on positions within Salty Farmers if actively hiring and general information 
about how to enter the industry. 
 
Salty Farmers will advertise quarterly if actively hiring. Salty Farmers will continuously 
advertise jobs and accept applications through its website on a rolling basis.  
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Metrics: 
Salty Farmers will provide the following metrics at the time of license renewal to ensure Salty 
Farmers is reaching their intended goals: 

● Number of and type of community meetings/job fairs/information sessions held or 
participated in with supporting documents. 

● Number of postings in diverse publications or general publications with supporting 
documents. 

● Number of individuals from the above-referenced demographics groups who were hired 
and retained after the issuance of license. 

● Number of positions created since issuance of license. 
● Salty Farmers Workforce Diversity Retention Program will semi-annually monitor 

aggregate data to ensure progress in the program. 
 
Goal2: 
Salty Farmers Diversity Development Initiative will actively seek to train diverse individuals for 
management and promotion opportunities. Salty Farmers will hold internal training twice a year 
with an emphasis on career advancement and management opportunities. 
 
Metrics: 
Salty Farmers will provide the following metrics at the time of license renewal to ensure Salty 
Farmers is reaching their intended goal: 

● Number of participating individuals listed in diverse demographics in Goal 1. 
● Number of career advancement and management training provided to individuals listed in 

diverse demographics in Goal 1 since initial licensure. 
● Salty Farmers intended goal is to promote 20% of its staff who fall in diverse 

demographics listed in Goal 1. 
● Salty Farmers Diversity Development Initiative will semi-annually monitor aggregate 

data to ensure progress in the program. 
 
Salty Farmers believe that it is a core responsibility for those of us fortunate enough to affect the 
characteristics of this new industry in its earliest stages to demonstrate that a strong social 
conscience is good business. 
 
Any actions taken, or programs instituted, by the applicant will not violate the Commission’s 
regulations with respect to limitations on ownership or control or other applicable state laws. 
 
Salty Farmers diversity programs will adhere to the requirements set forth in 935 CMR 
500.105(4) which provides the permitted and prohibited advertising, branding, marketing, and 
sponsorship practices of Marijuana Establishments.  
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