General Information:
License Number:
Original Issued Date:
Issued Date:

Expiration Date:

Massachusetts Cannabis Control Commission

MP281809
07/27/2020
06/17/2021

07/27/2022

Business Legal Name: Ten-Ten LLC

Phone Number: 518-857-9000 Email Address: scot@terracehomebuilders.com

Business Address 1: 775 N. Main St Business Address 2:

Business City: Sheffield Business State: MA Business Zip Code: 01257
Mailing Address 1: 54 Nelson Ave Ext Mailing Address 2:

Mailing City: Saratoga Springs Mailing State: NY Mailing Zip Code: 12866

Certified Disadvantaged Business Enterprises (DBEs): Not a

DBE

Priority Applicant: no

Priority Applicant Type: Not a Priority Applicant

Economic Empowerment Applicant Certification Number:

RMD Priority Certification Number:

Name of RMD:

Department of Public Health RMD Registration Number:

Operational and Registration Status:

To your knowledge, is the existing RMD certificate of registration in good

standing?:

If no, describe the circumstances below:

Percentage Of Ownership: 100 Percentage Of Control: 100

Role: Owner / Partner

First Name: Scot

Other Role:

Last Name: Trifilo Suffix:
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Gender: Male

User Defined Gender:

What is this person's race or ethnicity?: White (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity:

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
No records found

CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
Individual Contributing Capital 1

First Name: Scot Last Name: Trifilo

Types of Capital: Monetary/Equity, Land, Other Type of

Buildings Capital:

Capital Attestation: Yes

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
No records found

MARIJUANA ESTABLISHMENT PROPERTY DETAILS
Establishment Address 1: 775 N. Main St

Establishment Address 2:
Establishment City: Sheffield

Approximate square footage of the Establishment: 6000

Suffix:

Total Value of the Capital Provided:

$1465000

Establishment Zip Code: 01257

100

How many abutters does this property have?:

10

Have all property abutters have been notified of the intent to open a Marijuana Establishment at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Percentage of Initial Capital:

Document Category Document Name Type ID Upload
Date

Certification of Host Host community agreement certification form.pdf pdf 5deaf6540f35e05798b3aa67 12/06/2019

Community Agreement

Community Outreach Attachment A - 7 day newspaper notice for pdf 5e4c59bd5a2369047f226aff 02/18/2020

Meeting Documentation abutters.pdf

Community Outreach Attachment B - Copy of the meeting notice filed pdf 5e4c5c13d29b0704447d8758 02/18/2020

Meeting Documentation with the town clerk for 12-3-19 meeting.pdf

Community Outreach Attachment B - Copy of the meeting notice filed pdf 5e4c5c23fe55e40432f71764 02/18/2020

Meeting Documentation with the town clerk for 12-19-19 meeting.pdf

Community Outreach Attachment C Municipal Notice sent to abutters pdf 5e4c5c5afe55e40432f71768 02/18/2020

Meeting Documentation Nov 23 2019.pdf

Community Outreach Community Outreach Meeting Attestation Form pdf 5e4c5ch602a6e7045352dc9a 02/18/2020
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Meeting Documentation (for 2 seperate meetings).pdf

Community Outreach Attachment A - 14 day newspaper notice for pdf 5e4c5d1efe55e40432f7176e 02/18/2020
Meeting Documentation 12-19-19 meeting.pdf

Plan to Remain Compliant Plan to Remain Compliant with Local Zoning pdf 5e976757961ad539052c017e 04/15/2020
with Local Zoning 3-15-20.pdf

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is

zero, please enter zero and provide documentation explaining this number.: $1

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload Date

Plan for Positive Impact - 2 PRODUCTION Positive Impact Plan RFI 1.pdf pdf 5e9767abb7c619391b8bbb80 04/15/2020

ADDITIONAL INFORMATION NOTIFICATION

Notification: | Understand

INDIVIDUAL BACKGROUND INFORMATION

Individual Background Information 1

Role: Other Role:

First Name: Scot Last Name: Trifilo  Suffix:

RMD Association: Not associated with an RMD

Background Question: yes

ENTITY BACKGROUND CHECK INFORMATION

No records found

MASSACHUSETTS BUSINESS REGISTRATION

Required Business Documentation:

Document Category Document Name Type ID Upload
Date

Articles of Organization Articles of Organization Ten-Ten.pdf pdf 5deaf7d4ead4df3530e648081 12/06/2019

Bylaws Ten-Ten bylaws resized.pdf pdf 5deaf7fa170b4c5353e3db6f 12/06/2019

Department of Revenue - Certificate RFI Department of Unemployment pdf 5e97686881ed8a355b8dad66 04/15/2020

of Good standing Assistance - Attestation 3-18-20.pdf

Department of Revenue - Certificate Department of Revenue Good Standing pdf 5e984426482e703583b7da2c 04/16/2020

of Good standing (dated 3-23-20) Ten-Ten LLC.pdf

Secretary of Commonwealth - Secretary of Commonwealth Letter of pdf 5e984459bddf0438d21deb0a 04/16/2020

Certificate of Good Standing Good Standing 11-21-19.pdf

Certificates of Good Standing:

Document Category Document Name Type ID Upload
Date

Department of Unemployment RENEWAL 7-27-21 Department of pdf 60a404b56f8420077bfca212 05/18/2021

Assistance - Certificate of Good Unemployment Assistance - Attestation.pdf

standing
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Department of Revenue - RENEWAL 7-27-21 Department of Revenue pdf 60a80865874c4807a95b1f07 05/21/2021
Certificate of Good standing Letter of Good Standing (May 7 2021) Ten-
Ten LLC.pdf
Secretary of Commonwealth - RENEWAL 7-27-21 Secretary of pdf 60a8087583a99307cc746dal 05/21/2021
Certificate of Good Standing Commonwealth Letter of Good Standing
(May 11 2021).pdf
Massachusetts Business Identification Number: 001347065
Doing-Business-As Name:
DBA Registration City:
BUSINESS PLAN
Business Plan Documentation:
Document Category Document Name Type ID Upload
Date
Plan for Liability Plan for Obtaining General Liability Insurance.pdf pdf 5e4c5e7169dc9d0456db9d91 02/18/2020
Insurance
Business Plan TEN-TEN Business Plan 02 18 2020.pdf pdf 5e4c5e834dd5bb0494107760 02/18/2020
Proposed Timeline Proposed Timeline RFI 03 13 2020 kjb.pdf pdf 5e976916554b033566cd2ea7 04/15/2020
Business Plan RENEWAL 7-27-21 Business Plan.pdf pdf 60a404d5954bd3079c693283 05/18/2021
Proposed Timeline UPDATED FOR RENEWAL 7-27-21 Proposed pdf 60a404eae54b280786bb37e7 05/18/2021
Timeline .pdf
Plan for Liability RENEWAL 7-27-21 - Plan for Obtaining General Liability pdf 60a4050068436d078d6b5877 05/18/2021
Insurance Insurance.pdf
OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:
Document Category Document Name Type ID Upload
Date
Method used to produce 17. Methods Used to Produce Products 02 17 pdf 5e4c5ee7813339048c3fdb12 02/18/2020
products 2020.pdf
Separating recreational from 2. Seperating recreational from medical pdf 5e4c5f311¢c3b1d04a32b35de 02/18/2020
medical operations, if applicable operations 02 17 2020.pdf
Prevention of diversion 5. Plan for Prevention of Diversion 02 17 pdf 5e4c5f7202a6e7045352dch3 02/18/2020
2020.pdf
Storage of marijuana 6. Storage and Waste Disposal 02 17 pdf 5e4c5f7¢7b9883042b373156 02/18/2020
2020.pdf
Transportation of marijuana 7. Shipping, Receiving and Transportation pdf 5e4c5fac69dc9d0456db9d97 02/18/2020
Plan 02 17 2020.pdf
Inventory procedures 8. Inventory Procedures 02 17 2020.pdf pdf 5e4c5fb7813339048c3fdb18 02/18/2020
Quality control and testing 9. Quality Control Processes, Product Safety pdf 5e4c5fc04dd5bb049410776a 02/18/2020
Plans, and Testing Procedures 02 17 2020.pdf
Dispensing procedures 10. Dispensing Procedures 02 17 2020.pdf pdf 5e4c5fca64339304b090050a 02/18/2020
Record Keeping procedures 12. Recordkeeping Procedures 02 17 pdf 5e4c5fde81ae16046becal31 02/18/2020
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2020.pdf

Maintaining of financial records 13. Maintenance of Financial Records 02 17 pdf 5e4c5fe861c9e9045a793789 02/18/2020
2020.pdf

Qualifications and training 15. Qualifications and Intended Trainings 02 pdf 5e4c5ffafe55e40432f71789 02/18/2020
17 2020 .pdf

Security plan 3 PRODUCTION Safety and Security Plan RFI pdf 5e976961b7c619391b8bbb88 04/15/2020
1.pdf

Restricting Access to age 21 4 PRODUCTION Plan to Restrict Access to pdf 5e97699681ed8a355b8dad6e 04/15/2020

and older Age 21 RFI -1.pdf

Personnel policies including 5 PRODUCTION Personnel Policies and pdf 5e9769d71cdd2e3910a5503c 04/15/2020

background checks Procedures RFI 1.pdf

Types of products 8 PRODUCTION Types of Products pdf 5e976a57b014bf38e46d0214 04/15/2020

Manufactured. Manufactured RFI 1.pdf

Sample of unique identifying 9 PRODUCTION Marks Used for Branding RFI pdf 5e976a972b97cf38fa377e2b 04/15/2020

marks used for branding 1.pdf

Types of products 7 PRODUCTION Plan to Obtain Marijuana RFI pdf 5e9845b62b97cf38fa377f1e 04/16/2020

Manufactured. 1.pdf

Diversity plan Diversity Plan REVISED 04 16 2020 .pdf pdf 5e98ac68482e703583b7dbde 04/16/2020

Method used to produce RENEWAL 7-27-21 Methods Used to Produce pdf 60a5281fb15b200795554b0c 05/19/2021

products Products .pdf

Separating recreational from RENEWAL 7-27-21 Seperating recreational pdf 60a52865e067a90777b530a8 05/19/2021

medical operations, if applicable from medical operations .pdf

Restricting Access to age 21 RENEWAL 7-27-21 Production Plan to Restrict pdf 60a529b468436d078d6b5bac 05/19/2021

and older Access to Age 21 .pdf

Types of products RENEWAL 7-27-21 Production Types of pdf 60a52acd3bbe600765b5032f 05/19/2021

Manufactured. Products Manufactured .pdf

Sample of unique identifying RENEWAL 7-27-21 Production Marks Used for pdf 60a52bdf09011007a03d408c 05/19/2021

marks used for branding Branding.pdf

Security plan RENEWAL 7-27-21 Production Safety and pdf 60a52cf9e067a90777b530cc 05/19/2021
Security Plan.pdf

Prevention of diversion RENEWAL 7-27-21 Plan for Prevention of pdf 60a52dd7e067a90777b530de 05/19/2021
Diversion .pdf

Storage of marijuana RENEWAL 7-27-21 Storage and Waste pdf 60a53c626f8420077bfca629 05/19/2021
Disposal .pdf

Transportation of marijuana RENEWAL 7-27-21 Shipping, Receiving and pdf 60a53cb33fd8b2075dfa079f 05/19/2021
Transportation Plan .pdf

Inventory procedures RENEWAL 7-27-21 Inventory Procedures.pdf pdf 60a53d0568436d078d6b5c3d 05/19/2021

Quality control and testing RENEWAL 7-27-21 Quality ControlProcesses, pdf 60a53€90954bd3079c693687 05/19/2021
Product Safety Plans,.pdf

Personnel policies including RENEWAL 7-27-21 Production Personnel pdf 60a540213bbe600765b503f3 05/19/2021

background checks Policies and Procedures .pdf

Record Keeping procedures RENEWAL 7-27-21 Recordkeeping pdf 60a540683fd8b2075dfa07e2 05/19/2021
Procedure.pdf

Maintaining of financial records RENEWAL 7-27-21 Maintenance of Financial pdf 60a540ab68436d078d6b5c72 05/19/2021
Records .pdf
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Diversity plan RENEWAL 07 21 2021 Status on Diversity pdf 60a540f6247e180786¢c98e40 05/19/2021
Plan .pdf

Qualifications and training RENEWAL 7-27-21 Qualifications and pdf 60a5452c3bbe600765b50436 05/19/2021
Intended Trainings .pdf

Energy Compliance Plan RENEWAL 07-27-21 Status on Energy and pdf 60a545656f8420077bfca69d 05/19/2021

Environment Reporting.pdf

Plan to Obtain Marijuana RENEWAL 7-27-21 Production Plan to Obtain pdf 60a54b106f8420077bfcabb5 05/19/2021
Marijuana .pdf

Safety Plan for Manufacturing RENEWAL 7-27-21 Production Safety and pdf 60ad34f510916d07f8282c75 05/25/2021
Security Plan.pdf

Dispensing procedures RENEWAL 7-27-21 Production Plan to pdf 60ad488b29792707e0b73d8d 05/25/2021
Distribute Transfer to ME.pdf

ATTESTATIONS
| certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1)

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control

Commission.: | Agree

| understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct
or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close
associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the

Marijuana Establishment including capital that is in the form of land or buildings.: | Agree

| certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would
be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.:

| Agree
Notification: | Understand

| certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR

500.104(1), and none of those changes have occurred in this application.: | Agree

| certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since

the issuance of the establishment's final license that would raise suitability issues in accordance with 935 CMR 500.801.: | Agree

| certify that all information contained within this renewal application is complete and true.: | Agree

ADDITIONAL INFORMATION NOTIFICATION

Notification: | Understand

COMPLIANCE WITH POSITIVE IMPACT PLAN
Progress or Success Goal 1

Description of Progress or Success:
PROGRESS TOWARD SUCCESS

TEN-TEN has not held the education and expungement sessions.
TEN-TEN is renewing its Provisional Licensure. While TEN-TEN intended to begin

progress on their Goals, even before final licensure, COVID-19 has hampered TEN-TEN's

ability to perform education and training sessions.

COMPLIANCE WITH DIVERSITY PLAN
Diversity Progress or Success 1
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Description of Progress or Success:

Progress on Diversity Plan

TEN-TEN has engaged one service provider that is a certified woman owned business.

TEN-TEN, LLC (hereinafter “TEN-TEN") does not currently have any employees.

TEN-TEN’s management upon initial request for licensure was the single owner, who is a white
male. Upon this renewal of TEN-TEN’s Provisional License no other entity or person has obtained

ownership or control.

PRODUCT MANUFACTURER SPECIFIC REQUIREMENTS
Item 1
Label Picture:

Document Category Document Name Type ID Upload Date

RENEWAL 7-27-21 Product Manufacturer Specifics.pdf pdf 60ae55d051a81d07d9fe4108 05/26/2021

Name of Item: Provisional License Renewal - non operational Item Type: Flower

Item Description:

Provisional License Renewal - non operational

*Under ITEM TYPE noted above, there is not a drop down selection for 'Provisional - Non operational', so | selected Flower so | was able to move

to the next page.

HOURS OF OPERATION
Monday From: 8:00 AM Monday To: 8:00 PM

Tuesday From: 8:00 AM Tuesday To: 8:00 PM
Wednesday From: 8:00 AM  Wednesday To: 8:00 PM
Thursday From: 8:00 AM Thursday To: 8:00 PM
Friday From: 8:00 AM Friday To: 8:00 PM
Saturday From: 8:00 AM Saturday To: 8:00 PM

Sunday From: 8:00 AM Sunday To: 8:00 PM
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Cannabis
& Control
Conmmission

Host Community Agreement Certification Form

The applicant and contracting authority for the host community must complete each section of this form
before uploading it to the application. Failure to complete a section will result in the application being
deemed incomplete. Instructions to the applicant and/or municipality appear in italics. Please note that
submission of information that is “misleading, incorrect, false, or fraudulent” is grounds for denial of an
application for a license pursuant to 935 CMR 500.400(1).

Applicant

L_ScoT |RiFlLo , (insert name) certify as an authorized representative of

TEN-TEN CLAFT CANN AB\S (insert name of applicant) that the applicant has executed a host
community agreement with S H E,F Fleed MA (insert name of host community) pursuant
t0G.Lc.94G §3(don_SEPLT 4_ZO & (insert date).

Azl

Slgnature of Authorized Reepresentative of Applicant

Host Community

L LAVIO A SHLTH g , (insert name) certify that I am the contracting authority or

have been duly authorized by the contracting authority for _ S g EEVELD | MA (insert
name of host community) to certify that the applicantand _SHEFEVELD , A A (insert name
of host communzty) has executed a host community agreement pursuant to G. i €. 94G § 3(d) on

G, 27208 (insert date).

annatis Control Commission
LCES B Ma il

217 Te-Sa0l cFice meti-zannal s cinbrc com
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Public Notice

Notice is hereby given that a
Community Outreach Meeting for a
proposed Marijuana Establishment
Is scheduled for December 3, 2019
at 5:30pm at the Sheffield Town
Hall at 21 Depot Square, Sheffield,
MA. The proposed -cultivation,
manufacture and retail facility is
anticipated to be located at 775 N.
Main Street, Sheffield, MA. There
will be an opportunity for the public
to ask questions.

11/25/19




ATTACHMENT S

MHePT N oL WOTWE
FLLED wiTh
SHEFEELD TOW
Public Notice AD MM TreTO L

o Nov Z\ 2o\

Notice is hereby given that a Community Outreach Meeting for a proposed Marijuana Establishment is
scheduled for December 3, 2019 at 5:30pm at the Sheffield Town Hall at 21 Depot Square, Sheffield,
MA. The proposed cultivation, manufacture and retail facility is anticipated to be located at 775 N. Main
Street, Sheffield, MA. There will be an opportunity for the public to ask questions.
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Notice is hereby given that a
Community Outreach Meeting for a
proposed Marijuana Establishment
IS scheduled for December 3, 2019
at 5:30pm at the Sheffield Town
Hall at 21 Depot Square, Sheffield,
MA. The proposed cultivation,
manufacture and retail facility is
anticipated to be located at 775 N.
Main Street, Sheffield, MA. There
will be an opportunity for the public
to ask questions.

11/25/19 W




ATTACAHEN T B
M2 TNG NOTed FuUED
WITH SpEFRED Town
. AOH S TRAToNL oM Nov Z(
Scot Trifilo 2019

From: Scot Trifilo <scot@terracehomebuilders.com>

Sent: Thursday, November 21, 2019 3:09 PM

To: rlabombard@sheffieldma.gov

Cc: Jill Hughes

Subject: Ten-Ten Community Outreach Meeting notice filed with the Town of Sheffield. Meeting
date: December 3, 2019

Attachments: Public Notice for Dec 3 2019 meeting.docx; 12-3-19 Community Outreach Public

Meeting legal notice.pdf

Hi Rhonda,

Per the CCC guidelines, | must file a legal notice with the Town of Sheffield at least 7 calendar days prior to my
Community Outreach Meeting.

Please see the attached legal notice and confirm receipt, noting that this was filed with the Town of Sheffield at least 7
calendar days prior to my Community Outreach Meeting.

I will see you on December 3™ at 3:30pm to get the key from you.

Please let me know if you need anything else.

Thank you,
Scot

Scot Trifilo

Ten-Ten Craft Cannabis
518.857.2000
scot.trifilo@gmail.com




ATTACHMENT B
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Public Notice M et Tow]
RominisTa A ToL ON
oeC 3 204

Notice is hereby given that a
Community Outreach Meeting for a
proposed Marijuana Establishment
Is scheduled for December 19,
2019 at 5:30pm at the Sheffield
Town Hall at 21 Depot Square,
Sheffield, MA. The proposed
cultivation, manufacture and retalil
facility is anticipated to be located
at 775 N. Main Street, Sheffield, MA.
There will be an opportunity for the
public to ask questions.

12/05/19




Scot Trifilo
m

From: Rhonda LaBombard <rlabombard@sheffieldma.gov>
Sent: Wednesday, December 4, 2019 11:03 AM
To: scot@terracehomebuilders.com
Subject: Re: Another Community Outreach meeting notice
Hi Scot,

Confirming receipt of your community outreach notice.
Rhonda

Rhonda LaBombard
Town Administrator
Town of Sheffield

21 Depot Square
Sheffield, MA 01257
(413) 229-7000, Ext. 152
(413) 229-7010 fax

"Scot Trifilo” <scot@terracehomebuilders.com> writes:
Hi Rhonda,

Per the new CCC guidelines, | must file another legal notice with the Town of Sheffield at least 14 calendar days prior
to my next Community Outreach Meeting to be held on December 19" at 5:30 pm, 2019.

Please see the attached legal notice and confirm receipt, noting that this was filed with the Town of Sheffield at least
14 calendar days prior to my Community Outreach Meeting.

The meeting that | held tonight was for abutters, which is still a 7-day-prior mail notification per the new CCC
guidelines.

| will see you on December 19* at 3:30 pm to get the key from you.

Please let me know if you need anything else.

Thank you,
Scot

Scot Trifilo

Ten-Ten Craft Cannabis
518.857.9000
scottriflo@gmail.com




Public Notice ATTACHMENT C

TO:

I
P.0. Box |||

Sheffield, MA 01257

Notice is hereby given that a Community Outreach Meeting for a proposed organic pesticide free craft
Marijuana Establishment is scheduled for December 3, 2019 at 5:30pm at the Sheffield Town Hall at 21
Depot Square, Sheffield, MA. The proposed cultivation, manufacture and retail facility is anticipated to
be located at 775 N. Main Street, Sheffield, MA. There will be an opportunity for the public to ask
questions.

FROM:

Scot Trifilo

Ten-Ten LLC

54 Nelson Ave Ext
Saratoga Springs, NY 12866



C

Community OQutreach Meeting Attestation Form

The applicant must complete each section of this form and initial each page before uploading it to the
application. Failure to complete a section will result in the application being deemed incomplete.
Instructions to the applicant appear in italics. Please note that the submission of information that is
“misleading, incorrect, false, or fraudulent” is grounds for denial of an application for a license pursuant
to 935 CMR 500.400(1).

I, Scot Trifilo, attest as an authorized representative of TEN-TEN LLC that the applicant has complied
with the requirements of 935 CMR 500 (as revised on November 1, 2019), and the guidance for licensed
applicants on community outreach (as to the information that is not contrary to the November 1, 2019, Revised
Regulations), as detailed below.

1. The Community Outreach Meetings were held on December 3, 2019, and December 19, 2019.

2. Copies of the notices of the time, place, and subject matter of the meeting, including the proposed
address of the Marijuana Establishment, was published in a newspaper of general circulation in the
city or town on November 25, 2019, and December 5, 2019, which were at least seven and
fourteen calendar days prior to the respective meetings (in compliance with the old Guidance and
the Revised Regulations). Copies of the newspaper notices are attached as Attachment A (please
clearly label the newspaper notice in the upper right-hand corner as Attachment A and upload it as
part of this document).

3. Copies of the meeting notices were also filed on November 21, 2019, and December 3, 2019,
respectively, with the city or town clerk, the planning board, the contracting authority for the
municipality, and local licensing authority for the adult use of marijuana, if applicable. Copies of
the municipal notices are attached as Attachment B (please clearly label the municipal notice in the
upper right-hand corner as Attachment B and upload it as part of this document).

4. Notice of the time, place and subject matter of the meeting, including the proposed address of the
Marijuana Establishment was mailed on November 23, 2019, which was at least seven calendar
days prior to the community outreach meeting to abutters of the proposed address of the Marijuana
Establishment, and residents within 300 feet of the property line of the petitioner as they appear on
the most recent applicable tax list, notwithstanding that the land of any such owner is located in
another city or town. A copy of one of the notices sent to abutters and parties of interest as described
in this section is attached as Attachment C (please clearly label the municipal notice in the upper
right hand corner as Attachment C and upload it as part of this document; please only include a
copy of one notice and please black out the name and the address of the addressee).

B et Eogt g Initials ofAttcsterz@




( ® & 75y KA

5. Information was presented at the community outreach meetings including:

The type(s) of Marijuana Establishment to be located at the proposed address;
Information adequate to demonstrate that the location will be maintained securely;
Steps to be taken by the Marijuana Establishment to prevent diversion to minors;
A plan by the Marijuana Establishment to positively impact the community; and

Information adequate to demonstrate that the location will not constitute a nuisance as
defined by law.

o0 O

6. Community members were permitted to ask questions and receive answers from representatives of
the Marijuana Establishment.

Fabhe T 3005 Chitntesien
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ATTACHMENT B
MegTING NOTUCR FILLD

v:c:n Zo.ﬂmom WOITR SHEFFIELD TOWN

BOMINISTRATOL ON
DeC 3 204

Notice is hereby given that a
Community QOutreach Meeting for a
proposed Marijuana Establishment
Is scheduled for December 19,
2019 at 5:30pm at the Sheffield
Town Hall at 21 Depot Square,
Sheffield, MA. The proposed
cultivation, manufacture and retail
facility is anticipated to be located
at 775 N. Main Street, Sheffield, MA.
There will be an opportunity for the
public to ask questions.

12/05/19




Plan to Remain Compliant with Local Zoning

Ten-Ten LLC will remain compliant at all times with the local zoning requirements set forth by
Sheffield. In compliance with 935 CMR 500.110(3), the property is not located within 500 feet
of an existing public or private school providing education to children in kindergarten or grades
1 through 12. 10-10 will have a co-located facility at its proposed Marijuana Establishment
address and has obtained local approval for that facility.

Ten-Ten LLC has already attended meetings with various municipal officials and boards to
discuss Ten-Ten LLC’s plans for a proposed Marijuana Cultivator, Marijuana Dispensary and
Marijuana Product Manufacturer Establishment and has executed a Host Community Agreement
with Sheffield. Ten-Ten LLC will continue to work cooperatively with various municipal
departments, boards, and officials to ensure that Ten-Ten LLC marijuana establishment remains
compliant with all local laws, regulations, rules, and codes with respect to design, construction,
operation, and security. The building permits for reconstruction of the original building and new
construction of the proposed building will be issued by the Sheffield Building Department upon
review of the blueprints. Upon completion of the reconstruction of the original building, the
Building Department will issue a Certificate of Occupancy for that building. Upon completion of
the new construction of the proposed building, the Building Department will issue a Certificate
of Occupancy for that new building. Both buildings will also receive Fire Department
compliance approval prior to issuance of the Certificate of Occupancy’s from the Building
Department.

Ten-Ten LLC owns the property location of 775 N Main St in Sheffield. The Sheffield Zoning
Bylaws map show the property is located in the Commercial District. Ten-Ten LLC’s Indoor
Cultivation, Outdoor Cultivation, Manufacturing & Retail adult-use establishment licenses are all
allowed at this location as a matter of right (according to zoning). No Special Permit for this
location is required for any of Ten-Ten LLC’s adult-use establishment license types. Ten-Ten
LLC is not subject to the Sheffield Adult-Use Marijuana Bylaw because Ten-Ten LLC was
granted a Host Community Agreement prior to the Public Hearing for the Adult-Use Marijuana
Bylaw, as noted in the below attached letter from the Sheffield Town Administrator.




Town of Shetfield g 4350
Ottice of the Town Administrator -
fovwn Hall 27 Depor Squar
Shetricid: Massachusens 0] 257

May 28, 2019

To Whom it May Concern:

The Town of Sheffield recently passed an Adult Use Marijuana Bylaw. Ten-Ten LLC at 775 North Main
Street, Sheffield, MA is not subject to this bylaw because they applied for their Host Agreement and held
a Community Outreach Meeting before the public hearing for the bylaw was advertised.

Please contact my office at 413-229-7000, Ext. 152, if you have any questions.

A

3 Singerely,

[ "’4," il & /] /
Lol OZ&"/ZZM/
Rhonda LaBombard
Town Administrator

/
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TO: Town of Sheffield (Host Community)
21 Depot Square
Sheffield, MA 01257

FROM: Scot Trifilo
Ten-Ten LLC
775 N. Main ST
Sheffield, MA 10257

RE: Request for cost records - Ten-Ten LLC to Host Community

DATE: May 10, 2021

This letter is to request the records of any costs imposed on the town that are reasonably related to the
operation of Ten-Ten LLC as required by the MA CCC. In accordance with M.G.L. c. 94G, § 3(d), any cost
to a city or town imposed by the operation of a ME or MTC shall be documented and considered a public
record as defined by M.G.L.c. 4, § 7, cl. 26.

The above request is required as noted in the below guidance documents from the MA CCC:

Proof that the licensee requested from the host community the records of any costs imposed on the city
or town that are reasonably related to the operation of the ME or MTC. The licensee’s request shall
state that, In accordance with M.G.L. c. 94G, § 3(d), any cost to a city or town imposed by the operation
of a ME or MTC shall be documented and considered a public record as defined by M.G.L. c. 4, § 7, cl. 26.
Documentation shall include the request and the substantive response from the city or town that
includes the actual and anticipated expenses resulting from the operation. If the city or town does not
submit a substantive response, the licensee shall provide an attestation to that effect.

Thank you,

Scot Trifilo

Ten-Ten LLC

775 N. Main St
Sheffield, MA 10257



Host Community - Request For Any Records of Cost
Attestation

I, Scot Trifilo, attest as an authorized representative of Ten-Ten LLC that the
applicant has not received a substantive response from the town of Sheffield that
includes the actual and anticipated expenses resulting from the operation. Ten-
Ten LLC is non-operational and holds only Provisional Licenses.

Date: May 17, 2021

Signature of Attester: \/Ju}(' ( \;QUCL

Scot Trifilo




TEN-TEN LLC’s Plan to Positively Impact Areas of Disproportionate Impact (ADIs)

Positive Impact Plan and Measuring Success

Goal 1 - Provide Effective Industry-specific Education to 30 participants in 2 sessions per year
in Pittsfield, with 80% of participants from Areas of Disproportionate Impact

Program to support Goal 1

TEN-TEN LLC (TEN-TEN) will conduct two (2) one-hour industry-specific educational
seminars annually covering one or more of the following topics: marijuana cultivation,
marijuana product manufacturing, marijuana retailing, or marijuana business operations;
To promote these educational sessions, TEN-TEN will submit notices to the community
calendar section of the local newspaper (for each of the four (4) weeks before the event), and
send information within 30 days before the Seminar to the following locations that focus on
providing employment support to individuals from ADIs:

o MassHire Springfield Career Center, 103-3, 1 Federal St, Springfield, MA 01105

o MassHire Berkshire Career Center, 160 North Street, 3rd Floor, Pittsfield, MA 01201

o Project Reconnect, 160 North St., Pittsfield, MA 01201; and
TEN-TEN will conduct the seminars in Pittsfield, where there is easy access for those who
are local and access to public transportation for those from other ADIs, such as North Adams
and portions of Springfield and West Springfield.

Metrics used to Measure TEN-TEN’s Success in Meeting Goal 1

TEN-TEN will record where, when and how the Seminars were advertised and held;
TEN-TEN will record the number of participants at each Seminar;

TEN-TEN will track the number of participants and the percentage from ADIs;

TEN-TEN will maintain copies of the materials provided, and presentations made;
TEN-TEN will survey those in attendance asking: why they attended, where they reside,
their evaluation of the speaker(s) and materials, requests for improvement and for ideas to
recruit others to attend the seminars; and

TEN-TEN shall evaluate the success in meeting Goal 1 after each educational Seminar, and
quarterly, as part of TEN-TEN’s overall assessment of the progress of their Positive Impact
Plan. TEN-TEN shall report progress annually to the CCC. TEN-TEN will provide to the
CCC, where, when, and how the seminars were held and advertised, the number of
participants at each event, the number of and percentage from ADIs, the materials provided,
the surveys, and responses from the participants.

Goal 2 — Provide Financial Education to 45 participants per year in Pittsfield, with 80% of the
participants from Areas of Disproportionate Impact

Program to support Goal 2:

PRODUCTION Positive Impact Plan

TEN-TEN will hire local experts to provide annual two-hour personal finance trainings in
both Pittsfield and North Adams. The topics will include budgeting, banking, debt



consolidation, credit, understanding and improving one’s credit score, and a question and
answer session for attendees.
In the month prior to the event, TEN-TEN will advertise the event, by mailing flyers to:
o the community activity section of local newspapers;
o the local senior and community centers for their bulletin boards and requesting
announcements be made at their meetings;
o the Department of Children and Families, for parents in need of personal finance
training, also emailing the supervisors with a copy of the flyer;
o the Elizabeth Freemen Center, for victims of domestic violence in need of personal
finance training;
o the local homeless shelters and transitional living shelters including Barton’s
Crossing and the Louison House;
o Berkshire Housing and the MassHire Berkshire Career Center;
o and will notice local attorneys who represent indigent clients.

Metrics used to Measure TEN-TEN’s Success in Meeting Goal 2

TEN-TEN will record where, when and how the trainings were advertised and held;
TEN-TEN will record the number of participants in each training;

TEN-TEN will track the number of and percentage of participants from ADIs;

TEN-TEN will maintain copies of the materials provided, and presentations made;
TEN-TEN will survey those in attendance asking: why they attended, where they reside,
their evaluation of the speaker(s) and materials, requests for improvement and for ideas to
recruit others to attend the seminars; and

TEN-TEN shall evaluate the success in meeting Goal 1 after each educational Seminar, and
quarterly, as part of TEN-TEN’s overall assessment of the progress of their Positive Impact
Plan. TEN-TEN shall report progress annually to the CCC. TEN-TEN will provide to the
CCC, where, when, and how the seminars were held and advertised, the number of
participants at each event, the number of and percentage from ADIs, the materials provided,
the surveys, and responses from the participants.

Goal 3 —Hold local Criminal Record Sealing & Expunging Events with 25 participants twice
per year in Pittsfield, with 80% of the participant from Areas of Disproportionate Impact

Program to support Goal 3:

TEN-TEN will hold two informational sessions annually regarding sealing and expunging
criminal records;
TEN-TEN will provide all of the necessary paperwork to accomplish an expungement or
sealing of a record at the event and provide a checklist of the steps required to complete the
process;
In the month prior to the event, TEN-TEN will advertise the event, by mailing flyers to:

o the community activity section of local newspapers;

PRODUCTION Positive Impact Plan



o the local senior and community centers for their bulletin boards and requesting
announcements be made at their meetings;

o the Department of Children and Families, for parents in need of personal finance
training, also emailing the supervisors with a copy of the flyer;

o the Elizabeth Freemen Center, for victims of domestic violence in need of personal
finance training;

o the local homeless shelters and transitional living shelters including Barton’s
Crossing and the Louison House;

o Berkshire Housing and the MassHire Berkshire Career Center; and

o will notice local attorneys who represent indigent clients.

Metrics used to Measure TEN-TEN’s Success in Meeting Goal 3

e TEN-TEN will maintain information regarding where, when and how the trainings were
advertised and held;

e TEN-TEN will record the number of participants in each training;

e TEN-TEN will track the number of and percentage of participants from ADIs;

e TEN-TEN will maintain the materials provided, and presentations made;

e TEN-TEN will survey of those in attendance asking: why they attended, where they reside,
their opinion on the speaker(s) and materials, and requests for improvement and request ideas
to recruit others to attend the seminars; and

e TEN-TEN shall evaluate the success in meeting Goal 1 after each educational Seminar, and
quarterly, as part of TEN-TEN’s overall assessment of the progress of their Positive Impact
Plan. TEN-TEN shall report progress annually to the CCC. TEN-TEN will provide to the
CCC, where, when, and how the seminars were held and advertised, the number of
participants at each event, the number of and percentage from ADIs, the materials provided,
the surveys, and responses from the participants.

TEN-TEN will, quarterly, review its progress toward meeting all Goals to determine how their
programs are positively impacting ADIs. Annually, TEN-TEN will provide to the CCC, TEN-TEN’s
progress toward each Goal, including the details on where, when and how the seminars were held
and advertised, the number of participants at each event, the number of and percentage of people
from ADIs, the materials provided at the event and the results of the surveys from the participants.

Acknowledgments

TEN-TEN acknowledges and is aware of, and will adhere to, the requirements set forth in 935 CMR 500.105(4),
which describes the permitted and prohibited advertising, branding, marketing, and sponsorship practices of every
Marijuana Establishment.

Any actions taken, or programs instituted, will not violate the Commission’s regulations with respect to limitations
on ownership or control or other applicable state laws.
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The Commonwealth of Massachusetts Minimum Fee: $500.00
William Francis Galvin

Secretary of the Commonwealth, Corporations Division
One Ashburton Place, 17th floor
Boston, MA 02108-1512
Telephone: (617) 727-9640

Certificate of Organization
(General Laws. Chapter )

Identification Number: 001347065

1. The exact name of the limited liability company is: TEN-TEN LLC

2a. Location of its principal office:

No. and Street: 775 N. MAIN STREET
City or Town: SHEFFIELD State: MA Zip: 01257 Country: USA

2b. Street address of the office in the Commonwealth at which the records will be maintained:

No. and Street: 775 N. MAIN STREET
City or Town: SHEFFIELD State: MA Zip: 01257 Country: USA

3. The general character of business, and if the limited liability company is organized to render professional
service, the service to be rendered:

REGISTERED MASSACHUSETTS MARIJUANA ESTABLISHMENT

4. The latest date of dissolution, if specified:

5. Name and address of the Resident Agent:

Name: SCOT TRIFILO
No. and Street: 775 N. MAIN STREET
City or Town: SHEFFIELD State: MA Zip: 01257 Country: USA

I, Scot Trifilo resident agent of the above limited liability company, consent to my appointment as the resident
agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12.

6. The name and business address of each manager, if any:

J Name Address (no PO Box)
Address, City or Town, State, Zip Code
SCOT TRIFILO 54 NELSON AVE EXT
SARATOGA SPRINGS, NY 12866 USA

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute

documents to be filed with the Corporations Division, and at least one person shall be named if there are no
managers.

Name Address (no PO Box)
Address, City or Town, State, Zip Code
SCOT TRIFILO 54 NELSON AVE EXT
SARATOGA SPRINGS, NY 12866 USA

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record any
recordable instrument purporting to affect an interest in real property:

I 1




Name Address (no PO Box)
Address, City or Town, State, Zip Code

SCOT TRIFILO 54 NELSON AVE EXT
SARATOGA SPRINGS, NY 12866 USA

9. Additional matters:

TEN-TEN LLC WILL NOT ENGAGE IN THE SALE OR CULTIVATION OF MARIJUANA OR AN
Y OF THE RELATED REGULATED PRODUCTS. ONCE THE ENTITY RECIEVES THE NECESSA
RY LICENSURE AND APPROVAL FROM THE CANNABIS CONTROL COMMISSION IT WILL T
HEN FILE A CERTIFICATE OF AMENDMENT, AMENDING THE PURPOSE REMOVING THE D
ISCLAIMER. THIS AMENDMENT WILL THEN BE APPROVED AND ENDORSED BY THE CAN
NABIS CONTROL COMMISSION PRIOR TO FILING WITH YOUR OFFICE.

Filer's Contact Information
(Enter a contact name, mailing address, and email and/or phone number.)

Contact Name: SCOT TRIFILO

Business Name: TEN-TEN LLC

No.and Street: 54 NELSON AVE EXT

City or Town: SARATOGA SPRINGS State: NY Zip: 12866 Country: USA
Contact Phone:  (518) 857-9000 ext:

Contact Email: scot@terracehomebuilders.com

Please provide an email address to receive an expedited response from the Corporations Division.

If the filing is rejected for any reason, you will be contacted. If no email address is provided, correspondence from
the Division will be sent by mail.

SIGNED UNDER THE PENALTIES OF PERJURY, this 21 Day of September, 2018,
Scot Trifilo
(The certificate must be signed by the person forming the LLC.)

[ Make Corrections ] Accept

© 2001 - 2018 Commonwealth of Massachusetts
All Rights Reserved




OPERATING AGREEMENT OF
TEN-TEN LLC

THIS OPERATING AGREEMENT is made and entered into as of September 21, 2018
by and among Ten-Ten LLC (the “Company™) and the Member(s) signing below.

ARTICLE 1
DEFINITIONS

The following terms used in this Operating Agreement shall have the following
meanings:

“Articles of Organization™ shall mean the Articles of Organization of the Company as
filed with the Secretary of Commonwealth of Massachusetts, as amended from time to time.

“Capital Contribution” shall mean any contribution to the capital of the Company in cash
or property by the Member(s) whenever made.

“Cash Flow” shall mean the gross cash proceeds from the operation of the Company’s
business less the portion thereof used to establish Reserves for or to pay Company expenses, debt
payments and capital expenditures. “Cash Flow” shall include any net cash proceeds from the
sale or disposition of Company property and from the refinancing of indebtedness of the
Company, shall be increased by any reduction of Reserves previously established by the
Member(s), and shall not be reduced by depreciation, cost recovery, amortization or similar
non-cash deductions.

“Company” shall refer to Ten-Ten LLC

“Entity” shall mean any general partnership, limited partnership, limited liability
partnership, limited liability company, corporation, joint venture, trust, business trust,
cooperative, association, foreign trust, foreign business organization or other business entity.

“Fiscal Year” shall mean the period terminating on December 31 of each year during the
term hereof.

“Initial Capital Contribution” shall mean the initial contribution to the capital of the
Company pursuant to Paragraph 7.01 of this Operating Agreement.

“Limited Liability Company Law” shall mean the Massachusetts Limited Liability
Company Law, as amended from time to time.

“Manager” has the meaning ascribed to such term in Paragraph 4.01 of this Operating
Agreement.

“Member” shall mean the Person who has executed a counterpart of this Operating
Agreement as a Member and any Person who may hereafter become a member of the Company.



“Net Profits” and “Net Losses” shall mean the income, gain, loss, deductions and credits

of the Company in the aggregate or separately stated, as appropriate, as of the close of each Fiscal
Year.

“Operating Agreement” shall mean this Operating Agreement as originally executed and
as amended from time to time.

“Person™ shall mean any individual or Entity, and the heirs, executors, administrators,
legal representatives, successors and assigns of such “Person,” where the context so permits.

“Representative” shall mean the legally appointed guardian of a mentally incapacitated
Member, the conservator of a mentally incapacitated Member’s assets or the legally appointed
and qualified executor or personal representative of the estate of a deceased Member. In the event
no such guardian, executor or personal representative is appointed, then the Representative shall
mean the spouse of such incapacitated or deceased Member, or if such Member does not have a
spouse or the spouse is not then living or is unable or unwilling to act, such Member’s then living
lineal descendants who are willing and capable of acting, one at a time in descending order of age
but in no event younger than 21 years of age or, if none, such Member’s then-living lineal
ancestors who are willing and capable of acting, one at a time and in ascending order of age.

“Reserves” shall mean funds set aside or amounts allocated to reserves which shall be
maintained in amounts deemed sufficient by the Manager for working capital and to pay taxes,

insurance, debt service or other costs or expenses incident to the ownership or operation of the
Company’s business.

ARTICLE 11
FORMATION OF COMPANY

2.01 Formation. The Company shall be, or has been, organized as a Massachusetts
State limited liability company by executing and delivering Articles of Organization to the
Massachusetts Secretary of the Commonwealth in accordance with and pursuant to the Limited
Liability Company Law.

2.02 Name. The name of the Company is “Ten-Ten LLC.”

2.03 Principal Place of Business. The principal place of business of the Company is
775 N. Main Street, Sheffield, MA 01257. The Company may locate its places of business and
registered office at any other place or places as the Manager may deem advisable.

2.04 Registered Office and Registered Agent. The Company’s initial registered
office shall be at the office of its registered agent as contained in the Articles of Organization and
the name of its initial registered agent shall be as contained in the Articles. The registered office
and registered agent may be changed by the Manager by filing the address of the new registered
office and/or the name of the new registered agent with the Massachusetts Secretary of the
Commonwealth pursuant to the Limited Liability Company Law.




2.05 Term. The term of the Company shall be perpetual, unless the Company is earlier

dissolved in accordance with either the provisions of this Operating Agreement or the Limited
Liability Company Law.

ARTICLE III
BUSINESS OF COMPANY

3.01 Purpose. The business of the Company shall be to conduct any lawful business

whatsoever that may be conducted by limited liability companies pursuant to the Limited
Liability Company Law.

ARTICLE IV
MANAGEMENT OF THE COMPANY

4.01 Management of Company. The management of the Company shall be vested
solely in a Manager selected by the Member(s) (the “Manager”). The Manager shall have the
exclusive power and authority on behalf and in the name of the Company to carry out the
purposes of the Company to perform all acts and enter into and perform all contracts and other
undertakings which it may deem necessary or advisable in connection therewith and to take any
and all actions not inconsistent with the limitations contained in this Agreement necessary to
operate the business of the Company. The initial Manager of the Company shall be Scot Trifilo.
The initial Manager shall serve until resignation, incapacity or death. In the event of resignation,
the Manager shall select the successor Manager. In the event of death, the remaining Members
or, if there are none, the estate administrator of Mr. Trifilo’s estate shall select a successor. In the
event of incapacity, the other Members, if any, shall select a successor Manager or, if there are no
other Members, Mr. Trifilo’s attorney shall select a successor Manager, and in any case such
successor Manager shall serve until such time as the initial Manager is no longer incapacitated.
The term “incapacity” shall mean that the Manager is unavailable or unable to perform their
duties due to health reasons for a period of time in excess of thirty (30) or more calendar days.

4.02 Removal. The Manager may be removed as Manager at any time, with or without
cause, by an affirmative vote of the Member(s), but no such removal shall affect the contract
and/or ownership rights, if any, of the Person so removed.

4.03 Compensation and Reimbursement of Expenses. The Company shall reimburse
the Manager for all ordinary, necessary and direct expenses incurred by the Manager on behalf of

the Company in carrying out the Company’s business activities. The Manager shall not receive
compensation for its services unless approved by the Members.

4.04 Execution of Documents. Any document or instrument of any and every nature,
including without limitation, any agreement, contract, deed, promissory note, mortgage or deed
of trust, security agreement, financing statement, pledge, assignment, bill of sale and certificate,
which is intended to bind the Company or convey or encumber title to its real or personal
property shall be valid and binding for all purposes only if executed by the Manager.

4.05  Action without Meeting. Any action required to be taken by or on behalf -of the
Company may be taken without a meeting if a consent, in writing, setting forth the action so



taken, shall be signed by the Manager and the Member(s) holding a majority of the membership
interests.

4.06 Officers. The Manager may from time to time appoint officers of the Company
and assign in writing titles of such individuals. The officers shall exercise such powers and

perform such duties as are prescribed by the Manager. Any number of offices may be held by the
same person, as the Manager may determine.

4.07 Term of Office. The officers shall hold office for the term for which they were
appointed and until their successors are elected and qualified; provided, however, that any officer
may be removed at any time with or without cause by the Manager.

4.08 Limitation on Liability. The Manager will not be personally liable for any
obligations, liabilities, debts or losses of the Company, whether arising in tort, contract or
otherwise, except as otherwise required by law. The Manager and shall be entitled to
indemnification by the Company as provided in this Article V.

4.09 Standard of Care. No Manager shall be liable to the Company or to any
Member for any loss or damage sustained by the Company or any Member except loss or damage
resulting from intentional misconduct or knowing violation of law or a transaction for which
such Manager received a personal benefit in violation or breach of the provisions of this
Operating Agreement. The Manager shall be entitled to rely on information, opinions, reports or
statements, including but not limited to financial statements or other financial data prepared or
presented by: (a) any one or more Members, officers or employees of the Company whom the
Manager reasonably believes to be reliable and competent in the matter presented, (b) legal
counsel, public accountants, or other persons as to matters the Manager reasonably believes are
within the Person’s professional or expert competence, or (¢) a committee which the Manager is
not a member, and if the Manager reasonably believes the committee merits confidence.

4.10 Manager Has No Exclusive Duty to Company. The Manager shall not be
required to manage the Company as the Manager’s sole and exclusive function, and the Manager
may have other business interests and may engage in other activities in addition to those relating
to the Company as long as Manager discharges its duties under this Operating Agreement in a
professional and diligent manner, and such activities do not compete, directly or indirectly, with
the Company. Neither the Company nor any Member shall have any right, by virtue of this
Operating Agreement, to share or participate in such other investments or activities of the
Manager or to the income or proceeds derived therefrom. The Manager shall incur no liability to
the Company or to the Member(s) as a result of engaging in any other business or ventures.

ARTICLE V
ADDITIONAL RIGHTS AND OBLIGATIONS

5.01 Right to Indemnification. Subject to the limitations and conditions provided in
this Article V and in the Limited Liability Company Law, each Person (“Indemnified Person”)
who was or is made a party or is threatened to be made a party to or is involved in any threatened,
pending or completed action, suit or proceeding, whether civil, criminal, administrative,
arbitrative or investigative (“Proceeding”), or any appeal in such a Proceeding or any inquiry or




investigation that could lead to such a Proceeding, by reason of the fact that she or he was or is a
Manager, a Member, or an officer of the Company or she or he was or is the legal representative
of or a manager, director, officer, partner, venturer, proprietor, trustee, employee, agent or similar
functionary of a Member or of an officer of the Company, shall be indemnified by the Company
against judgments, penalties (including excise and similar taxes and punitive damages), fines,
settlements and reasonable costs and expenses (including, without limitation, attorneys’ fees)
actually incurred by such Indemnified Person in connection with such Proceeding if such
Indemnified Person acted in good faith and in a manner she or he reasonably believed to be in, or
not opposed to, the best interest of the Company and, with respect to any criminal action or
proceeding, had no reasonable cause to believe her or his conduct was unlawful. The termination
of any action, suit or proceeding by judgment, order, settlement, conviction, or upon a plea of
nolo contendere or its equivalent, shall not, of itself, create a presumption that the Indemnified
Person did not act in good faith and in a manner which she or he reasonably believed to be in or
not opposed to the best interests of the Company or, with respect to any criminal action or

proceeding, that the Indemnified Person had reasonable cause to believe that her or his conduct
was unlawful.

5.02 Survival. Indemnification under this Article V shall continue as to a Person who
has ceased to serve in the capacity which initially entitled such Person to indemnity hereunder.
The rights granted pursuant to this Article V shall be deemed contract rights, and no amendment,
modification or repeal of this Article V shall have the effect of limiting or denying any such

rights with respect to actions taken or Proceedings arising prior to any such amendment,
modification or repeal.

3.03 Advance Payment. The right to indemnification conferred by this Article V shall
include the right to be paid or reimbursed by the Company for the reasonable expenses incurred
in advance of the final disposition of the Proceeding and without any determination as to the
Indemnified Person’s ultimate entitlement to indemnification; provided, however, that the
payment of such expenses incurred in advance of the final disposition of a Proceeding shall be
made only upon delivery to the Company of a written affirmation by such Indemnified Person of
her or his good faith belief that she or he has met the standard of conduct necessary for
indemnification under this Article V and a written undertaking, by or on behalf of such
Indemnified Person, to repay all amounts so advanced if it shall ultimately be determined that
such Indemnified Person is not entitled to be indemnified under this Article V or otherwise.

5.04 Nonexclusivity of Rights. The right to indemnification and the advancement and
payment of expenses conferred by this Article V shall not be exclusive of any other right which a
Person may have or hereafter acquire under any law (common or statutory), provision of the
Articles of Organization or Operating Agreement, agreements, vote of members or otherwise.

5.05 Savings Clause. If Paragraph 5.01 or any portion thereof shall be invalidated on
any ground by any court of competent jurisdiction, then the Company shall nevertheless
indemnify and hold harmless each Indemnified Person as to costs, charges and expenses
(including attorneys’ fees), judgments, fines and amounts paid in settlement with respect to any
action, suit or proceeding, whether civil, criminal, administrative or investigative to the full
extent permitted by any applicable portion of this Article V that shall not have been invalidated
and to the fullest extent permitted by applicable law.




ARTICLE VI
MEMBERS

6.01 Members. Scot Trifilo is the initial sole Member of the Company. Exhibit A
attached hereto shall list all Members of the Company and shall be amended as needed to update
the Members. A Member’s membership Interest may be transferred, sold or assigned with the
written approval of the Manager. The Company may create more than one class of membership

interests and/or options for membership interests, upon the approval of the Member(s) and the
Manager.

6.02 Transferees Bound. Any transferee of a membership interest in the Company
shall be bound by all of the terms and restrictions of this Operating Agreement.

6.03 Limitation of Liability. No Member or agent of the Company (nor any Person
acting in one or more of those capacities) shall be liable for any debts, obligations or liabilities of
the Company or each other, whether arising in tort, contract or otherwise, solely by reason of
being such a Member or agent or acting (or omitting to act) in such capacities or participating (as
an employee, consultant, contractor or otherwise) in the conduct of the business of the Company.

6.04 Indemnification. The Company shall indemnify and hold harmless each Member
from and against all claims and demands to the maximum extent permitted under the Limited
Liability Company Law.

6.05 Annual Meetings. Meetings of the Members shall be held annually in the month
of January. Meetings of Members may be held at the principal place of business of the Company
or such place or places, within or without the State of Massachusetts, as shall be determined by a
majority of the Membership Interests and stated in the notice thereof. Members of the Company
may participate in a meeting by means of conference telephone or similar communications
equipment by means of which all persons participating in the meeting can hear each other, and
such participation shall constitute presence in person at such meeting.

6.06 Special Meetings. A meeting of the Members for any purpose or purposes may be
called at any time upon the written request of a majority of the Membership Interests entitled to
vote at such meeting. Notice of such meeting shall be sent to all Members. Such notice shall state
the purpose for which such meeting is to be called, the day, time, location and telephone or video
conference number for attendance.

6.07 Quorum. Members holding not less than a majority of all Membership Interests,
represented in person or by proxy, shall constitute a quorum at any meeting of Members. In the
absence of a quorum at any meeting of Members, a majority of the Membership Interests so
represented may adjourn the meeting from time to time for a period not to exceed sixty days
without further notice. However, if the adjournment is for more than 60 days, or if after the
adjournment a new record date is fixed for the adjourned meeting, a notice of the adjourned
meeting shall be given to each Member of record entitled to vote at such meeting. At an
adjourned meeting at which a quorum shall be present or represented, any business may be
transacted that might have been transacted at the meeting as originally noticed. The Members
present at a meeting may continue to transact business until adjournment, notwithstanding the




withdrawal during the meeting of Membership Interests whose absence results in less than a
quorum being present.

6.08 Manner of Acting. If a quorum is present at any meeting, the vote or written
consent of Members holding not less than a majority of Membership Interests shall be the act of
the Members, unless the vote of a greater or lesser proportion or number is otherwise required by
the Limited Liability Company Law, the Articles of Organization or this Agreement.

6.09 Voting, Actions by Written Consent. Any action required or permitted to be
taken at a meeting of Members may be taken without meeting, without prior notice and without
vote, if a consent in writing, setting for the action so taken, shall be signed by all Members.

ARTICLE VII
CONTRIBUTIONS TO THE COMPANY

7.01 Member’s Initial Capital Contributions. The Member agrees to contribute One
Hundred Dollars ($100.00) as the Member’s Initial Capital Contribution to the Company.

7.02  Subsequent Contributions. The Member may, but shall not be obligated to,
make any Capital Contributions to the Company other than those set forth in Paragraph 7.01.

7.03 Loans by Members. The Member may, but is not obligated to, loan to the
Company such sums as the Member determines to be appropriate for the conduct of the
Company’s business. Any such loans shall bear interest at the applicable federal rate of interest
and shall be on such other terms as the Member(s) and Manager may agree.

ARTICLE VIII
ALLOCATIONS AND DISTRIBUTIONS

8.01 Allocations of Profits and Losses. All of the Net Profits and Net Losses of the
Company for each Fiscal Year shall be allocated to the Member(s) in a manner consistent with
the requirements of the Code, including any elective allocations thereunder, as determined by the
Manager.

8.02 Distributions of Cash Flow. Cash Flow shall be distributed to the Member(s) at
such time or times as the Member(s) and the Manager shall determine provided, however, that at
a minimum, the Company shall make distributions quarterly to the Member(s) sufficient to meet
the federal and state income taxes which shall be owed by the Member(s), if any, as a result of
the allocations of Net Profits and Net Losses to the Member(s).

8.03 Limitation upon Distributions.

(a) No distribution or return of capital contributions may be made and paid if, after
the distribution or return of a capital contribution, either:

(i) the Company would be insolvent; or

(i)  the net assets of the Company would be less than zero.




(b) The Manager may base a determination that a distribution or return of a capital
contribution may be made under Paragraph 8.03(a) in good faith reliance upon a balance sheet
and profit and loss statement of the Company represented to be correct by the Person having
charge of its books of account or certified by an independent public or certified public accountant
or firm of accountants to fairly reflect the financial condition of the Company.

ARTICLE IX
DISSOLUTION AND TERMINATION

9.01  Dissolution. The Company shall be dissolved upon the occurrence of any of the
following events:

(1) The entry of a decree of judicial dissolution under the Limited Liability
Company Law; or

(i) by the written decision of the Member(s) or the Manager.
9.02 Winding Up, Liquidation and Distribution of Assets.

(a) If the Company is dissolved and its affairs are to be wound up, the Manager (or
the Representative) is directed to:

() sell or otherwise liquidate such of the Company’s assets as may be
required to discharge all liabilities of the Company, including any liabilities to the Member(s)
and establish such Reserves as may be reasonably necessary to provide for contingent liabilities
of the Company; and

(i)  distribute the remaining assets to the Member(s), such distribution to be
made either in cash or in kind, as determined by the Manager (or the Representative).

(b)  Upon completion of the winding up, liquidation and distribution of the assets, the
Company shall be deemed terminated.

9.03 Articles of Dissolution. When all debts, liabilities and obligations of the
Company have been paid and discharged or adequate provisions have been made therefor and all
of the remaining property and assets of the Company have been distributed, articles of
dissolution, as required by the Limited Liability Company Law, shall be executed and filed with
the Massachusetts Secretary of the Commonwealth.

9.04 Effect of Filing of Articles of Dissolution. Upon the filing of articles of
dissolution with the Massachusetts Secretary of the Commonwealth, the existence of the
Company shall cease, except for the purpose of suits, other proceedings and appropriate action as
provided in the Limited Liability Company Law. The Manager (or the Representative) shall have
authority to distribute any Company property discovered after dissolution, convey real estate and
take such other action as may be necessary on behalf of and in the name of the Company.

ARTICLE X
MISCELLANEOUS PROVISIONS




10.01 Choice of Law. This Operating Agreement, and its interpretation, shall be
governed exclusively by its terms and by the laws of the State of Massachusetts (other than its
conflicts of laws rules) and specifically the Limited Liability Company Law.

10.02 Amendments. This Operating Agreement may not be amended except in writing
signed by the Member(s).

10.03 Headings. The headings in this Operating Agreement are inserted for convenience
only and are in no way intended to describe, interpret, define, or limit the scope, extent or intent
of this Operating Agreement or any provision hereof.

10.04 Severability. If any provision of this Operating Agreement or the application
thereof to any Person or circumstance shall be invalid, illegal or unenforceable to any extent, the
remainder of this Operating Agreement and the application thereof shall not be affected and shall
be enforceable to the fullest extent permitted by law.

10.05 Construction. Words of any gender or of neutral gender, plural, or singular used
in this Operating Agreement shall be construed to include the feminine, masculine, or be gender
neutral, singular, or plural as the context may require

10.06 Heirs, Successors and Assigns. Each and all of the covenants, terms, provisions
and agreements herein contained shall be binding upon and inure to the benefit of the parties
hereto and their respective heirs, legal representatives, successors and assigns.

10.07 Creditors. None of the provisions of this Operating Agreement shall be for the
benefit of or enforceable by any creditors of the Company or of the Member(s).

[Signature Page Follows]




IN WITNESS WHEREOF, the parties have executed this Operating Agreement on the
date first written above.

THE COMPANY:

Title: Manager
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EXHIBIT A
MEMBERS AND MEMBERSHIP INTERESTS

Percentage of
Name and Address Membership Interest
Scot Trifilo 100%

54 Nelson Ave. Ext.
Saratoga Springs,
New York 12866

11




I, Scot Trifilo, attest as an authorized representative of TEN-TEN LLC

that the applicant has complied with the requirements of 935CMR
500.101(1), (as required for all applications submitted on or after November
I, 2019) and attempted to obtain a letter of Good Standing from the
Massachusetts Department of Unemployment Assistance, but has been
unable to do so for the following reasons:

1. TEN-TEN does not currently have any employees:

2. TEN-TEN attempted to create an account with a future hire date for

employees, but was unable to do so;

(%)

TEN-TEN will register and provide to the CCC a Certificate of
Good Standing from the Massachusetts Department of

Unemployment Assistance, upon hiring of employees.

Date: _3-20-20

| — 2
Signature of Attester: A




Commonwealth of Massachusetts Letter ID: L0988668480
Department of Revenue Notice Date: March 23, 2020
Kevin W. Brown, Acting Commissioner Case ID: 0-000-943-106

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

UL R TR T L R T U RO L UL T W TR R U
TEN - TEN LLC

54 NELSON AVE EXT

SARATOGA SPRINGS NY 12866-8764

Why did I receive this notice?

The Commissioner of Revenue certifies that, as of the date of this certificate, TEN - TEN LLC is in
compliance with its tax obligations under Chapter 62C of the Massachusetts General Laws.

This certificate doesn't certify that the taxpayer is compliant in taxes such as unemployment insurance
administered by agencies other than the Department of Revenue, or taxes under any other provisions of
law.

This is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General
Laws.

What if I have questions?

If you have questions, call us at (617) 887-6400 or toll-free in Massachusetts at (800) 392-6089, Monday
through Friday, 8:30 a.m. to 4:30 p.m..

Visit us online!

Visit mass.gov/dor to learn more about Massachusetts tax laws and DOR policies and procedures,
including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account:

*  Review or update your account

*  Contact us using e-message

*  Sign up for e-billing to save paper
*  Make payments or set up autopay

St

Edward W. Coyle, Jr., Chief
Collections Bureau

=]
=]
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William Francis Galvin
Secretary of the
Commonwealth

November 21, 2019
TO WHOM IT MAY CONCERN:

I hereby certify that a certificate of organization of a Limited Liability Company was
filed in this office by

TEN-TEN LLC

in accordance with the provisions of Massachusetts General Laws Chapter 156C on September
21,2018

I further certify that said Limited Liability Company has filed all annual reports due and
paid all fees with respect to such reports; that said Limited Liability Company has not filed a
certificate of cancellation; that there are no proceedings presently pending under the
Massachusetts General Laws Chapter 156C, § 70 for said Limited Liability Company’s
dissolution; and that said Limited Liability Company is in good standing with this office.

[ also certify that the names of all managers listed in the most recent filing are: SCOT
TRIFILO

I further certify, the names of all persons authorized to execute documents filed with this
office and listed in the most recent filing are: SCOT TRIFILO

The names of all persons authorized to act with respect to real property listed in the most
recent filing are: SCOT TRIFILO

In testimony of which,

I have hereunto affixed the

Great Seal of the Commonwealth
on the date first above written.

Secretary of the Commonwealth

Processed By:BOD




Plan for Obtaining Liability Insurance

TEN-TEN, LLC. (“TEN-TEN”) plans to contract with Cannasure Insurance Services to maintain general
liability insurance coverage for no less than $1,000,000 per occurrence and $2,000,000 in aggregate
annually and product liability coverage for no less than $1,000,000 per occurrence & $2,000,000 in
aggregate annually. The policy deductible will be no higher than $5,000 per occurrence. 10-10 will
consider additional coverage based on availability & cost-benefit analysis. If adequate coverage is
unavailable at a reasonable rate, 10-10 will place in escrow at least $250,000 to be expended for
liabilities coverage. Any withdrawal from such escrow replenished within 10 business days. 10-10 will
keep reports documenting compliance with 935 CMR 500.105(10).



TEN-TEN, LLC

BUSINESS PLAN
OVERVIEW

On November 8, 2016, Massachusetts voters approved, effective January 1, 2018, the sale of
cannabis and cannabis products to adults 21 years of age and older.

TEN-TEN LLC (“TEN-TEN”) has applied for an indoor Marijuana Cultivation Establishment
license, an outdoor Marijuana Cultivation Establishment license, a Marijuana Retail
Establishment license and Marijuana Product Manufacturing Establishment license. TEN-TEN’s
application for these licenses is pending before the Massachusetts Cannabis Control Commission
(“ccen).

TEN-TEN is a true, end to end, craft cannabis business, with all facilities collocated at 775 Main
Street, Sheffield, Massachusetts (“the property”).

TEN-TEN’s objective is to maximize the available indoor and outdoor cultivation, production,
and retail space at the property to grow, produce, and sell, cannabis and cannabis products
wholesale, and direct-to-consumer at retail, to meet the burgeoning wholesale and retail demand
for legal cannabis and cannabis products.

CULTIVATION, PRODUCTION AND RETAIL SALES FACILITY — SHEFFIELD, MA

TEN-TEN has entered into a Host Community Agreement (“HCA”) with the Town of Sheffield,
Massachusetts, and, acquired the property.

The property currently consists of 2.23 acres of land containing a 4,600 sq.ft. building, which
includes retail spaces, and is commercially zoned, which allows this property to be used for:
indoor and outdoor cannabis cultivation, production of cannabis and cannabis products, and retail
and wholesale sale of cannabis and cannabis products.

The property is located directly on US-7, with a traffic count of over 10,000 cars daily. Sheffield
is 6 miles from Great Barrington (pop. 6,900), a major tourist destination, 16 miles on US-7 from
the Mass Pike, the main east-west route through Massachusetts, and 26 miles on US-7 from the
City of Pittsfield (pop. 42,600), also a major tourism destination and the center of commerce in
Berkshire County (pop. 126,000). The property has its own entrance directly off of US-7, and
supports ample parking.

Upon approval of TEN-TEN’s Provisional Licenses, TEN-TEN will initiate a conversion of the
existing building to an indoor growth facility, retaining space for future retail sales, and a multi-
phase development of the property, including the construction of a two-story, 16,800 sq.ft.
indoor facility containing ten flower rooms and additional manufacturing and retail space,
adjacent to and connected to the existing building, as well as the development of an outdoor
cultivation facility, all of which will be dependent on market conditions and demand.



Upon completion of TEN-TEN’s purpose-built indoor cannabis cultivation facility, TEN-TEN
will have approximately a 12,480 sq.ft. indoor canopy.

If and when TEN-TEN seeks to expand its indoor cultivation canopy, applies, and is approved to
do so, the property provides sufficient space to allow TEN-TEN to further expand its indoor
cultivation facility, adjacent to its existing and planned facilities.

TEN-TEN’s facilities and buildings will be retrofitted and/or designed to comply with all current
State and Local statutes, regulations, and codes, as well as with CCC regulations. This will
involve significant expenditures for facility and property lighting, security systems and
monitoring, as well as Information Technology (IT) and seed-to-sale tracking software.

In the event that TEN-TEN’s Provisional Licenses are not approved concurrently, TEN-TEN
will adjust their multi-phase development plan to take into account the Provisional License
approvals.

COMPETITIVE ADVANTAGES

TEN-TEN’S location in Sheffield provides significant competitive advantages vs. TEN-TEN’s
competitors in Great Barrington, Lee, Lenox and Pittsfield:

TEN-TEN, through its principal, owns rather than rents its facilities, providing lower
costs and allowing TEN-TEN control of its costs;

TEN-TEN has the ability to expand using its existing property;

TEN-TEN’s indoor cultivation facility will be purpose-built for cannabis cultivation,
rather than retrofitted using an existing structure, providing economies of scale not
achievable in a retrofitted structure; and

TEN-TEN’s colocation of indoor and outdoor cultivation of cannabis, production of
cannabis and cannabis products, and retail and wholesale sales on one site, provides
significant economies of scale in security and transportation costs.

TEN-TEN’s principal has a lifetime of horticultural experience, and years of legal cannabis
cultivation experience.

WHOLESALE PRODUCTION AND REVENUE ESTIMATES

Initially, TEN-TEN plans to target wholesale sales of cannabis and cannabis products from its
purpose-built facility.

TEN-TEN’s purpose-built facility will allow TEN-TEN to operate ten, independent flower
rooms, each producing approximately 448 Ibs. of cannabis annually, using a conservative
estimate of four crops per year.

Of those estimated 448 Ibs., 85%, or 380 Ibs., will be flower, and the balance of 68 Ibs. will be
trim, which will be used for pre-rolled cannabis joints.



The wholesale price of flower varies widely, based on supply and demand. Using a price range
of $3,000.00 - $4,800.00 per pound, each flower room provides estimated potential wholesale
flower revenue of $1,140,000.00 - $1,824,000.00 annually, using a conservative estimate of four
Crops per year.

The wholesale price of pre-rolled cannabis joints is conservatively estimated at $3,600.00 per
pound, but may vary, based on supply and demand. Each flower room produces an estimated 68
Ibs. of trim, so each flower room provides an estimated potential wholesale pre-roll revenue of
$244,800.00, using a conservative estimate of four crops per year.

Therefore, each flower room produces estimated potential annual wholesale revenue of
$1,384,800.00 - $2,068,800.00, and with all ten flower rooms in cultivation, estimated potential
annual wholesale revenue, using a conservative estimate of four crops per year, is
$13,848,000.00 — $20,688,000.00, depending on the wholesale price per pound of pre-rolled
joints and flower. The wholesale price of flower varies widely, based on supply and demand.
The wholesale price of pre-rolled joints may vary, based on supply and demand.

PLEASE REFER TO TEN-TEN’s APPLICATION FOR LICENSURE FOR:
TEN-TEN’s plans for obtaining cannabis and/or cannabis products.
TEN-TEN’s plan for restricting access to adults 21 years of age and older.
TEN-TEN’s security plan.
TEN-TEN’s plan for prevention of diversion.
TEN-TEN’s plan for storage of cannabis and cannabis products.
TEN-TEN’s plan for transportation of cannabis and cannabis products.
TEN-TEN’s inventory control plan.
TEN-TEN’s quality control and testing plan.
TEN-TEN’s plan for retail and wholesale sales.
TEN-TEN’s personnel policies, including background checks, qualifications and training.
TEN-TEN’s recordkeeping procedures.
TEN-TEN’s policies for maintenance of financial records.
TEN-TEN’s diversity plan.
The types of products TEN-TEN intends to manufacture and methods of production.
TEN-TEN’s policies and procedures for cultivation.
TEN-TEN’s unique identifying marks used for branding.
TEN-TEN’s positive impact plan.



TEN-TEN, LLC
BUSINESS PLAN

RENEWAL 7-27-21
OVERVIEW

On November 8, 2016, Massachusetts voters approved, effective January 1, 2018, the sale of
cannabis and cannabis products to adults 21 years of age and older.

TEN-TEN LLC (“TEN-TEN”) has applied for an indoor Marijuana Cultivation Establishment
license, an outdoor Marijuana Cultivation Establishment license, a Marijuana Retail
Establishment license and Marijuana Product Manufacturing Establishment license. TEN-TEN’s
application for these licenses is pending before the Massachusetts Cannabis Control Commission
(“ccen).

TEN-TEN is a true, end to end, craft cannabis business, with all facilities collocated at 775 Main
Street, Sheffield, Massachusetts (“the property”).

TEN-TEN’s objective is to maximize the available indoor and outdoor cultivation, production,
and retail space at the property to grow, produce, and sell, cannabis and cannabis products
wholesale, and direct-to-consumer at retail, to meet the burgeoning wholesale and retail demand
for legal cannabis and cannabis products.

CULTIVATION, PRODUCTION AND RETAIL SALES FACILITY — SHEFFIELD, MA

TEN-TEN has entered into a Host Community Agreement (“HCA”) with the Town of Sheffield,
Massachusetts, and, acquired the property.

The property currently consists of 2.23 acres of land containing a 4,600 sq.ft. building, which
includes retail spaces, and is commercially zoned, which allows this property to be used for:
indoor and outdoor cannabis cultivation, production of cannabis and cannabis products, and retail
and wholesale sale of cannabis and cannabis products.

The property is located directly on US-7, with a traffic count of over 10,000 cars daily. Sheffield
is 6 miles from Great Barrington (pop. 6,900), a major tourist destination, 16 miles on US-7 from
the Mass Pike, the main east-west route through Massachusetts, and 26 miles on US-7 from the
City of Pittsfield (pop. 42,600), also a major tourism destination and the center of commerce in
Berkshire County (pop. 126,000). The property has its own entrance directly off of US-7, and
supports ample parking.

Upon approval of TEN-TEN’s Provisional Licenses, TEN-TEN will initiate a conversion of the
existing building to an indoor growth facility, retaining space for future retail sales, and a multi-
phase development of the property, including the construction of a two-story, 16,800 sq.ft.
indoor facility containing ten flower rooms and additional manufacturing and retail space,



adjacent to and connected to the existing building, as well as the development of an outdoor
cultivation facility, all of which will be dependent on market conditions and demand.

Upon completion of TEN-TEN’s purpose-built indoor cannabis cultivation facility, TEN-TEN
will have approximately a 12,480 sq.ft. indoor canopy.

If and when TEN-TEN seeks to expand its indoor cultivation canopy, applies, and is approved to
do so, the property provides sufficient space to allow TEN-TEN to further expand its indoor
cultivation facility, adjacent to its existing and planned facilities.

TEN-TEN’s facilities and buildings will be retrofitted and/or designed to comply with all current
State and Local statutes, regulations, and codes, as well as with CCC regulations. This will
involve significant expenditures for facility and property lighting, security systems and
monitoring, as well as Information Technology (IT) and seed-to-sale tracking software.

In the event that TEN-TEN’s Provisional Licenses are not approved concurrently, TEN-TEN
will adjust their multi-phase development plan to take into account the Provisional License
approvals.

COMPETITIVE ADVANTAGES

TEN-TEN’S location in Sheffield provides significant competitive advantages vs. TEN-TEN’s
competitors in Great Barrington, Lee, Lenox and Pittsfield:

TEN-TEN, through its principal, owns rather than rents its facilities, providing lower
costs and allowing TEN-TEN control of its costs;

TEN-TEN has the ability to expand using its existing property;

TEN-TEN’s indoor cultivation facility will be purpose-built for cannabis cultivation,
rather than retrofitted using an existing structure, providing economies of scale not
achievable in a retrofitted structure; and

TEN-TEN’s colocation of indoor and outdoor cultivation of cannabis, production of
cannabis and cannabis products, and retail and wholesale sales on one site, provides
significant economies of scale in security and transportation costs.

TEN-TEN’s principal has a lifetime of horticultural experience, and years of legal cannabis
cultivation experience.

WHOLESALE PRODUCTION AND REVENUE ESTIMATES

Initially, TEN-TEN plans to target wholesale sales of cannabis and cannabis products from its
purpose-built facility.

TEN-TEN’s purpose-built facility will allow TEN-TEN to operate ten, independent flower
rooms, each producing approximately 448 Ibs. of cannabis annually, using a conservative
estimate of four crops per year.



Of those estimated 448 Ibs., 85%, or 380 Ibs., will be flower, and the balance of 68 Ibs. will be
trim, which will be used for pre-rolled cannabis joints.

The wholesale price of flower varies widely, based on supply and demand. Using a price range
of $3,000.00 - $4,800.00 per pound, each flower room provides estimated potential wholesale
flower revenue of $1,140,000.00 - $1,824,000.00 annually, using a conservative estimate of four
Crops per year.

The wholesale price of pre-rolled cannabis joints is conservatively estimated at $3,600.00 per
pound, but may vary, based on supply and demand. Each flower room produces an estimated 68
Ibs. of trim, so each flower room provides an estimated potential wholesale pre-roll revenue of
$244,800.00, using a conservative estimate of four crops per year.

Therefore, each flower room produces estimated potential annual wholesale revenue of
$1,384,800.00 - $2,068,800.00, and with all ten flower rooms in cultivation, estimated potential
annual wholesale revenue, using a conservative estimate of four crops per year, is
$13,848,000.00 — $20,688,000.00, depending on the wholesale price per pound of pre-rolled
joints and flower. The wholesale price of flower varies widely, based on supply and demand.
The wholesale price of pre-rolled joints may vary, based on supply and demand.

PLEASE REFER TO TEN-TEN’s APPLICATION FOR LICENSURE FOR:
TEN-TEN’s plans for obtaining cannabis and/or cannabis products.
TEN-TEN’s plan for restricting access to adults 21 years of age and older.
TEN-TEN’s security plan.
TEN-TEN’s plan for prevention of diversion.
TEN-TEN’s plan for storage of cannabis and cannabis products.
TEN-TEN’s plan for transportation of cannabis and cannabis products.
TEN-TEN’s inventory control plan.
TEN-TEN’s quality control and testing plan.
TEN-TEN’s plan for retail and wholesale sales.
TEN-TEN’s personnel policies, including background checks, qualifications and training.
TEN-TEN’s recordkeeping procedures.
TEN-TEN’s policies for maintenance of financial records.
TEN-TEN’s diversity plan.
The types of products TEN-TEN intends to manufacture and methods of production.

TEN-TEN’s policies and procedures for cultivation.



TEN-TEN’s unique identifying marks used for branding.
TEN-TEN’s positive impact plan.



ADDENDUM: This plan will be updated to reflect the most recent changes to 935 CMR 500 et.al.
Regulations in effect at the time of Ten-Ten’s request for Post Provisional License Inspection

RENEWAL 7-27-21
Plan for Obtaining Liability Insurance

TEN-TEN, LLC. (“TEN-TEN") plans to contract with Cannasure Insurance Services to maintain general
liability insurance coverage for no less than $1,000,000 per occurrence and $2,000,000 in aggregate
annually and product liability coverage for no less than $1,000,000 per occurrence & $2,000,000 in
aggregate annually. The policy deductible will be no higher than $5,000 per occurrence. 10-10 will
consider additional coverage based on availability & cost-benefit analysis. If adequate coverage is
unavailable at a reasonable rate, 10-10 will place in escrow at least $250,000 to be expended for
liabilities coverage. Any withdrawal from such escrow replenished within 10 business days. Ten-Ten will
keep reports documenting compliance with 935 CMR 500.105(10).



TEN-TEN’s Plan for Separating Recreational from Medical Operations

TEN-TEN LLC is not applying for a medical license under 935 CMR 501.101. As a result,
TEN-TEN LLC will not be a Medical Marijuana Treatment Center or selling medical marijuana.
TEN-TEN LLC is ONLY applying for Recreational Retail Marijuana Establishment Licensure.

Plan for Separating Recreational from Medical Operations



TEN-TEN’s Marijuana and Marijuana Product Quality Control Processes, Product Safety Plans,
and Testing Procedures

TEN-TEN LLC (“TEN-TEN”) has developed marijuana and marijuana product quality control
processes, product safety plans and testing procedures to ensure that TEN-TEN is compliant with all
regulatory and legal requirements, including, but not limited to 935 CMR 500.101(1)(c), sanitary
practices in compliance with 105 CMR 300.000: Reportable Diseases, Surveillance, and Isolation and
Quarantine Requirements, 105 CMR 590.000: State Sanitary Code Chapter X — Minimum Sanitation
Standards for Food Establishments, 310 CMR 7.00: Air Pollution Control, M.G.L. c. 94G, §
4(a%2)(xxvi), 935 CMR 500.105, 935 CMR 500.130, 935 CMR 500.160, and 21 CFR 1.908(c) and that
protect the safety of our customers, our surrounding community and our employees.

Pursuant to 935 CMR 500.105(3), TEN-TEN has developed the following requirements for the handling
of marijuana:

TEN-TEN shall process marijuana in a safe and sanitary manner. TEN-TEN shall process the leaves and
flowers of the female marijuana plant only, which shall be:

1. Well cured and free of seeds and stems;

2. Free of dirt, sand, debris, and other foreign matter;

3. Free of contamination by mold, rot, other fungus, pests and bacterial diseases and satisfying
the sanitation requirements in 105 CMR 500.000: Good Manufacturing Practices for Food,
and if applicable, 105 CMR 590.000: State Sanitary Code Chapter X: Minimum Sanitation
Standards for Food Establishments;

4. Prepared and handled on food-grade stainless steel tables with no contact with bare hands; and

5. Packaged in a secure area.

TEN-TEN shall also comply with the following sanitary requirements:

1. Any marijuana establishment agent whose job includes contact with marijuana or non-edible
marijuana products, including cultivation, production, or packaging, is subject to the
requirements for food handlers specified in 105 CMR 300.000: Reportable Diseases,
Surveillance, and Isolation and Quarantine Requirements;

2. Any marijuana establishment agent working in direct contact with preparation of marijuana or
non-edible marijuana products shall conform to sanitary practices while on duty, including:

a. Maintaining adequate personal cleanliness; and
b. Washing hands thoroughly in an adequate hand-washing area before starting work, and
at any other time when hands may have become soiled or contaminated.

3. Hand-washing facilities shall be adequate and convenient and shall be furnished with running
water at a suitable temperature. Hand-washing facilities shall be located in TEN-TEN’s
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production areas and where good sanitary practices require employees to wash and sanitize
their hands, and shall provide effective hand-cleaning and sanitizing preparations and sanitary
towel service or suitable drying devices;

4. There shall be sufficient space for placement of equipment and storage of materials as is
necessary for the maintenance of sanitary operations;

5. Litter and waste shall be properly removed, disposed of so as to minimize the development of
odor and minimize the potential for the waste attracting and harboring pests. The operating
systems for waste disposal shall be maintained in an adequate manner pursuant to 935 CMR
500.105(12);

6. Floors, walls, and ceilings shall be constructed in such a manner that they may be adequately
kept clean and in good repair;

7. There shall be adequate safety lighting in all processing and storage areas, as well as areas
where equipment or utensils are cleaned;

8. Buildings, fixtures, and other physical facilities shall be maintained in a sanitary condition;

9. All contact surfaces, including utensils and equipment, shall be maintained in a clean and
sanitary condition. Such surfaces shall be cleaned and sanitized as frequently as necessary to
protect against contamination, using a sanitizing agent registered by the US Environmental
Protection Agency (EPA), in accordance with labeled instructions. Equipment and utensils
shall be so designed and of such material and workmanship as to be adequately cleanable;

10.All toxic items shall be identified, held, and stored in a manner that protects against
contamination of marijuana products. Toxic items shall not be stored in an area containing
products used in the cultivation of marijuana. The Commission may require TEN-TEN to
demonstrate the intended and actual use of any toxic items found on the premises;

11.TEN-TEN’s public water supply shall be sufficient for necessary operations;

12.Plumbing shall be of adequate size and design, and adequately installed and maintained to
carry sufficient quantities of water to required locations throughout TEN-TEN’s facilities.
TEN-TEN’s plumbing shall properly convey sewage and liquid disposable waste. There shall
be no cross-connections between the potable and wastewater lines;

13.TEN-TEN shall provide its employees with adequate, readily accessible toilet facilities that
are maintained in a sanitary condition and in good repair;

14.Products that can support the rapid growth of undesirable microorganisms shall be stored in a
manner that prevents the growth of these microorganisms;

15.Storage and transportation of finished products shall be under conditions that will protect
them against physical, chemical, and microbial contamination as well as against deterioration
of finished products or their containers; and

16.All vehicles and transportation equipment used in the transportation of marijuana and
marijuana products or edibles requiring temperature control for safety must be designed,
maintained, and equipped as necessary to provide adequate temperature control to prevent the
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marijuana, marijuana products or edibles from becoming unsafe during transportation,
consistent with applicable requirements pursuant to 21 CFR 1.908(c).
In addition to the general operational requirements for TEN-TEN required under 935 CMR 500.105,
pursuant to 935 CMR 500.130, TEN-TEN has developed the following additional requirements for the
handling of marijuana products:

1. TEN-TEN’s production of edible marijuana products shall take place in compliance with the
following:

a. All edible marijuana products shall be prepared, handled, and stored in compliance
with the sanitation requirements in 105 CMR 590.000: State Sanitary Code Chapter X:
Minimum Sanitation Standards for Food Establishments, and with the requirements for
food handlers specified in 105 CMR 300.000: Reportable Diseases, Surveillance, and
Isolation and Quarantine Requirements; and

b. Any Marijuana Product that is made to resemble a typical food or beverage product
must be packaged and labelled as required by 935 CMR 500.105(5) and (6).

2. TEN-TEN shall meet all applicable environmental laws, regulations, permits and other
applicable approvals including, but not limited to, those related to water quality and quantity,
wastewater, solid and hazardous waste management and air pollution control, including
prevention of odor and noise pursuant to 310 CMR 7.00: Air Pollution Control, and use
additional best management practices as determined by the Commission in consultation with
the working group established under St. 2017, c. 55, § 78(b) or applicable departments or
divisions of the EOEEA to reduce energy and water usage, engage in energy conservation
and mitigate other environmental impacts.

3. TEN-TEN, when selling or otherwise transferring marijuana and marijuana products to
another marijuana establishment, shall provide documentation of its compliance, or lack
thereof, with the testing requirements of 935 CMR 500.160, and the standards established by
the Commission for the conditions, including time and temperature controls, necessary to
protect marijuana and marijuana products against physical, chemical, and microbial
contamination, as well as against deterioration of finished products during storage and
transportation.

4. In addition to the written operating policies required under 935 CMR 500.105(1), TEN-TEN
shall maintain written policies and procedures for the production and/or distribution of
marijuana and marijuana products, as applicable, which shall include, but not be limited to:

a. Methods for identifying, recording, and reporting diversion, theft, or loss, and for
correcting all errors and inaccuracies in inventories. The policies and procedures, at a
minimum, must be in compliance with 935 CMR 500.105(8);

b. Policies and procedures for handling voluntary and mandatory recalls of marijuana
and/or marijuana products. Such procedures shall be adequate to deal with recalls due
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to any action initiated at the request or order of the Commission, and any voluntary
action by TEN-TEN to remove defective or potentially defective marijuana and/or
marijuana products from the market, as well as any action undertaken to promote
public health and safety;

c. Policies and procedures for ensuring that any outdated, damaged, deteriorated,
mislabeled, or contaminated marijuana and/or marijuana products are segregated from
other product and destroyed. Such procedures shall provide for written documentation
of the disposition of the marijuana and/or marijuana products. The policies and
procedures, at a minimum, must be in compliance with 935 CMR 500.105(12);

d. Policies and procedures for transportation. The policies and procedures, at a minimum,
must be in compliance with 935 CMR 500.105(13);

e. Policies and procedures to reduce energy and water usage, engage in energy
conservation and mitigate other environmental impacts. The policies and procedures,
at a minimum, must be in compliance with 935 CMR 500.105(15);

f. Policies and procedures for the transfer, acquisition, or sale of marijuana and/or

marijuana products between marijuana establishments;

g. Policies and procedures to ensure that all edible marijuana products are prepared,
handled, and stored in compliance with the sanitation requirements in 105 CMR
590.000: State Sanitary Code Chapter X: Minimum Sanitation Standards for Food
Establishments, and with the requirements for food handlers specified in 105 CMR
300.000: Reportable Diseases, Surveillance, and Isolation and Quarantine
Requirements; and

h. Policies and procedures for maintaining a product catalog identifying all types of
marijuana products actively manufactured at the facility. The catalog shall include a
description of the product, photograph or illustration, packaging design, and dosage
amounts, including expected cannabinoid profile.

5. Notwithstanding a stricter municipal or state regulation, TEN-TEN shall identify the method
of extraction (e.g., Butane, Propane, CO2) on a physical posting at all entrances. The posting
shall be a minimum of 12" x 12" and identify the method of extraction in lettering no smaller
than one inch in height. TEN-TEN shall also post a copy of a permit to keep, store, handle or
otherwise use flammable and combustible gasses at each place of keeping, storing, handling
or using such gasses within the facility.

6. Production of edible marijuana products shall take place in compliance with the following:

a. Any edible marijuana product that is made to resemble a typical food or beverage
product must be packaged and labeled as required by M.G.L. c. 94G, § 4(a%2)(xxvi),
and 935 CMR 500.105(5) and (6).

b. The manufacture or sale of edibles in the following shapes and types is prohibited:

1. The distinct shape of a human, animal, or fruit; or
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2. A shape that bears the likeness or contains characteristics of a realistic or
fictional human, animal, or fruit, including artistic, caricature, or cartoon
renderings.

c. Edible marijuana products that are geometric shapes and simply fruit-flavored are not
considered fruit and are permissible.
7. Sanitary Requirements: All edible marijuana products shall be prepared, handled, and
stored in compliance with the requirements in 935 CMR 500.105(3) and 935 CMR
500.105(11).
8. Additional labeling and packaging requirements for edible marijuana products:
a. In addition to the requirements set forth in M.G.L. c. 94G, § 4(a%)(xxvi), and
935 CMR 500.105(5) and (6), TEN-TEN shall ensure that the following
information or statement is affixed to every container holding an edible earijuana
product:

1. If the retail edible marijuana product is perishable or time and temperature
controlled, a statement that the edible marijuana product must be refrigerated.

2. The date on which the edible marijuana product was produced.

3. A nutritional fact panel that must be based on the number of THC servings

within the container.

4. Information regarding the size of each serving for the product by milligrams,
the total number of servings of marijuana in the product, and the total amount
of active THC in the product by milligrams (mgs). For example: "The serving
size of active THC in this product is X mg(s), this product contains Y servings
of marijuana, and the total amount of active THC in this product is (X*Y)
mg(s)."

5. A warning that the impairment effects of edible marijuana may be delayed by
two hours or more.

9. Once a label with a use-by date has been affixed to a container holding an edible marijuana
product, TEN-TEN shall not alter that date or affix a new label with a later use-by date.

10.TEN-TEN shall ensure that each single serving of an edible marijuana product is physically
marked in a way that enables a reasonable person to intuitively determine how much of the
product constitutes a single serving of active THC.

11.Each serving of an edible marijuana product within a multi-serving package of edible
marijuana products must be easily separable, in order to allow an average person twenty-one
(21) years of age or older to physically separate, with minimal effort, individual servings of
the product.

12.Each single serving of an edible marijuana product contained in a packaged unit of multiple
edible marijuana product shall be marked, stamped, or otherwise imprinted with a symbol or
easily recognizable mark issued by the Commission that indicates the package contains
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marijuana product.

13.TEN-TEN shall not prepare or deliver, sell or otherwise distribute an edible marijuana
product with potency levels exceeding the following, as tested by an independent marijuana
testing facility licensed in accordance with M.G.L. c. 94G, § 15:

a. For a single serving of an edible marijuana product, five milligrams (5.00 mg) of active
tetrahydrocannabinol (THC);

b. In a single package of multiple edible marijuana product to be eaten, swallowed, or
otherwise ingested, not more than twenty (20) servings or one hundred (100)
milligrams (100.00 mg) of active THC; and

c. The THC content must be homogenous, or evenly distributed throughout the edible

marijuana product. A retail marijuana product shall be considered to not be
homogenous if ten percent (10%) of the infused portion of the marijuana product
contains more than twenty (20%) of the total THC contained within entire marijuana
product.

Quality Control

TEN-TEN shall comply with the following sanitary requirements:

1.

Any TEN-TEN agent whose job includes contact with marijuana or nonedible marijuana
products, including cultivation, production, or packaging, is subject to the requirements for food
handlers specified in 105 CMR 300.000, and all edible marijuana products shall be prepared,
handled, and stored in compliance with the sanitation requirements in 105 CMR 500.000, and
with the requirements for food handlers specified in 105 CMR 300.000.
Any TEN-TEN agent working in direct contact with preparation of marijuana or nonedible
marijuana products shall conform to sanitary practices while on duty, including:

a. Maintaining adequate personal cleanliness; and

b. Washing hands thoroughly in an adequate hand-washing area before starting work, and at

any other time when hands may have become soiled or contaminated.

TEN-TEN’s hand-washing facilities shall be adequate and convenient and shall be furnished
with running water at a suitable temperature. Hand-washing facilities shall be located in TEN-
TEN’s production areas and where good sanitary practices require employees to wash and
sanitize their hands, and shall provide effective hand-cleaning and sanitizing preparations and
sanitary towel service or suitable drying devices;
TEN-TEN’s facility shall have sufficient space for placement of equipment and storage of
materials as is necessary for the maintenance of sanitary operations;
TEN-TEN shall ensure that litter and waste is properly removed and disposed of so as to
minimize the development of odor and minimize the potential for the waste attracting and
harboring pests. The operating systems for waste disposal shall be maintained in an adequate
manner pursuant to 935 CMR 500.105(12);
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6. TEN-TEN’s floors, walls, and ceilings shall be constructed in such a manner that they may be
adequately kept clean and in good repair;

7. TEN-TEN’s facility shall have adequate safety lighting in all processing and storage areas, as
well as areas where equipment or utensils are cleaned;

8. TEN-TEN’s buildings, fixtures, and other physical facilities shall be maintained in a sanitary
condition;

9. TEN-TEN shall ensure that all contact surfaces, including utensils and equipment, shall be
maintained in a clean and sanitary condition. Such surfaces shall be cleaned and sanitized as
frequently as necessary to protect against contamination, using a sanitizing agent registered by
the US Environmental Protection Agency (EPA), in accordance with labeled instructions.
Equipment and utensils shall be so designed and of such material and workmanship as to be
adequately cleanable;

10. All toxic items shall be identified, held, and stored in a manner that protects against
contamination of marijuana products;

11. TEN-TEN shall ensure that its water supply is sufficient for necessary operations, and that such
water supply is safe and potable;

12. TEN-TEN’s plumbing shall be of adequate size and design, and adequately installed and
maintained to carry sufficient quantities of water to required locations throughout the marijuana
establishment. Plumbing shall properly convey sewage and liquid disposable waste from the
marijuana establishment. There shall be no cross-connections between the potable and waste
water lines;

13. TEN-TEN shall provide its employees with adequate, readily accessible toilet facilities that are
maintained in a sanitary condition and in good repair;

14. TEN-TEN shall hold all products that can support the rapid growth of undesirable
microorganisms in a manner that prevents the growth of these microorganisms; and

15. TEN-TEN shall store and transport finished products under conditions that shall protect them
against physical, chemical, and microbial contamination, as well as against deterioration of
finished products or their containers.

TEN-TEN’s vehicles and transportation equipment used in the transportation of marijuana products or
edibles requiring temperature control for safety shall be designed, maintained, and equipped as
necessary to provide adequate temperature control to prevent the marijuana products or edibles from
becoming unsafe during transportation, consistent with applicable requirements pursuant to 21 CFR
1.908(c).

TEN-TEN shall ensure that TEN-TEN’s facility is always maintained in a sanitary fashion and shall
comply with all applicable sanitary requirements.
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TEN-TEN shall follow established policies and procedures for handling voluntary and mandatory recalls
of marijuana products. Such procedures are sufficient to deal with recalls due to any action initiated at
the request or order of the Commission, and any voluntary action by TEN-TEN to remove defective or
potentially defective marijuana products from the market, as well as any action undertaken to promote
public health and safety.

Any inventory that becomes outdated, spoiled, damaged, deteriorated, mislabeled, or contaminated shall
be disposed of in accordance with the provisions of 935 CMR 500.105(12), and any such waste shall be
stored, secured, and managed in accordance with applicable state and local statutes, ordinances, and
regulations.

TEN-TEN shall process marijuana in a safe and sanitary manner. TEN-TEN shall process the leaves and
flowers of the female marijuana plant only, which shall be:

Well-cured and generally free of seeds and stems;

Free of dirt, sand, debris, and other foreign matter;

Free of contamination by mold, rot, other fungus, and bacterial diseases;
Prepared and handled on food-grade stainless steel tables; and

Packaged in a secure area.

All edible products shall be prepared, handled, and stored in compliance with the sanitation
requirements in 105 CMR 590.000: Minimum Sanitation Standards for Food Establishments.

Testing
In compliance with 935 CMR 500.160(1), TEN-TEN shall not sell or otherwise market marijuana or

marijuana products that are not capable of being tested by Independent Testing Laboratories, except as
otherwise allowed under 935 CMR 500.000: Adult Use of Marijuana.

Pursuant to 935 CMR 500.160(1) testing of TEN-TEN’s Marijuana Products shall be performed by an
Independent Testing Laboratory in compliance with protocol(s) established in accordance with M.G.L.
c. 94G, 8 15 and in a form and manner determined by the Commission including, but not limited to, the
Protocol for Sampling and Analysis of Finished Medical Marijuana Products and Marijuana-infused
Products.

Pursuant to 935 CMR 500.160(1), testing of environmental media (e.g., soils, solid growing media, and
water) shall be performed in compliance with the Protocol for Sampling and Analysis of Environmental
Media for Massachusetts Registered Medical Marijuana Dispensaries published by the Commission.

Pursuant to 935 CMR 500.160(2), TEN-TEN’s marijuana shall be tested for the cannabinoid profile and

for contaminants, as specified by the Commission, including, but not limited to, mold, mildew, heavy
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metals, plant growth regulators, and the presence of pesticides. The Commission may require additional
testing.

Pursuant to 935 CMR 500.160(3), TEN-TEN has a written policy for responding to laboratory results
that indicate contaminant levels are above acceptable limits established in the protocols identified in 935
CMR 500.160(1).

Pursuant to 935 CMR 500.160(3)(a), TEN-TEN’s policy includes, but is not limited to:

1. notifying the Commission within 72 hours of any laboratory testing results indicating
that the contamination cannot be remediated and disposing of the production batch.

2. notifying the Commission of any information regarding contamination as specified
by the Commission or immediately upon request by the Commission.

Pursuant to 935 CMR 500.160(3)(b), TEN-TEN’s policy requires the notification referred to above be
from both TEN-TEN and the Independent Testing Laboratory, separately and directly.

Pursuant to 935 CMR 500.160(3)(c), TEN-TEN’s policy requires the notification from TEN-TEN
describe a proposed plan of action for both the destruction of the contaminated product and the
assessment of the source of contamination.

Pursuant to 935 CMR 500.160(4), TEN-TEN shall maintain the results of all testing for no less than one
year. Testing results shall be valid for a period of one year. Marijuana or marijuana products with
testing dates in excess of one year old shall be deemed expired and may not be dispensed, sold,
transferred or otherwise conveyed until retested.

Pursuant to 935 CMR 500.160(5), seeds sold by TEN-TEN is not subject to the above testing provisions.

Pursuant to 935 CMR 500.160(6), clones are subject to these testing provisions, but are exempt from
testing for metals.

Pursuant to 935 CMR 500.160(7), all transportation of marijuana and marijuana products to and from
Independent Testing Laboratories providing marijuana testing services shall comply with 935 CMR
500.105(13).

Pursuant to 935 CMR 500.160(8), any excess marijuana and/or marijuana products shall be disposed in
compliance with 935 CMR 500.105(12), either by the independent testing laboratory returning the
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excess marijuana and/or marijuana products to TEN-TEN for disposal, or by the independent testing
laboratory disposing of it directly.

Quality Control Standard Operating Procedures

TEN-TEN shall implement standard operating procedures (SOPs) relating to quality control processes to
ensure product quality and safety. Once TEN-TEN’s volume justifies the appointment of a Quality
Assurance Manager, TEN-TEN shall appoint same, who shall be responsible for the development,
implementation, oversight and updating, as necessary, of TEN-TEN’s quality control processes.

In the interim, TEN-TEN’s owner, Scot Trifilo, shall personally oversee TEN-TEN’s on-site quality
control processes, with the assistance of TEN-TEN’s off-site independent testing laboratory. TEN-
TEN’s quality control and product safety processes shall incorporate employee, community, and
customer product quality and safety considerations and shall require strict adherence in TEN-TEN’s
daily activities.

TEN-TEN’s extensive quality control processes address a myriad of product safety requirements
including, but not limited to, employee training requirements, proper equipment usage and equipment
maintenance protocols, sanitation standards, cultivation protocols, component and product handling and
storage, quality control testing, child-resistant packaging, product inserts, label disclosures and product
traceability requirements.

TEN-TEN’s SOPs shall be updated as often as necessary to ensure compliance with the laws and
regulations that govern TEN-TEN. TEN-TEN’s owner, Scot Trifilo, or his designate, with the support
and input of his managers, shall be personally responsible for updating TEN-TEN’s SOPs to incorporate
any additions or amendments to the laws and regulations affecting TEN-TEN, as well as incorporating
any guidance or directives published by regulatory agencies as they apply to TEN-TEN.

All employees shall be required to have proper training on the SOPs applicable to their duties. Each
employee shall be required to demonstrate their understanding of the critical processes which apply to
their duties and responsibilities. Additionally, all third-party contractors shall be required, by contract,
to perform their duties in compliance with TEN-TEN’s policies and procedures and regulatory agency
regulations.

Any employee or contractor who fails to perform their duties in compliance with TEN-TEN’s policies
and procedures and regulatory agency regulations shall be reprimanded and/or terminated, depending on
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the severity of the offense. All employees and contractors shall be required, as a condition of
employment and/or contract, to report any observed compliance issues to the appropriate TEN-TEN
manager.
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TEN-TEN’s Recordkeeping Policies and Procedures

General Overview

TEN-TEN LLC (“TEN-TEN”) has established policies and procedures regarding
recordkeeping and record retention in order to ensure the maintenance, safekeeping, and
accessibility of critical documents. Written records shall be stored in a locked room
designated for record retention. Electronic records shall be stored on the TEN-TEN
server, in on-site and off-site backup, and in the cloud, as necessary. All written and
electronic records shall be available for inspection by the Commission upon request.

Recordkeeping in compliance with 935 CMR 500.105(9):

Written records that are required and are subject to inspection include, but are not
necessarily limited to, all records required in any section of 935 CMR 500.000, in
addition to the records identified below.

To ensure that TEN-TEN maintains and retains all records as required by this policy, a
review by management of Corporate Records, Business Records, Personnel Records, and
Financial Records to ensure completeness, accuracy, and timeliness of said records shall
occur quarterly. Financial recordkeeping is addressed in a separate section of the
Management and Operations Profile.

In addition, TEN-TEN’s operating policies and procedures shall be updated, as needed,
on an ongoing basis, and undergo a review by management on an annual basis. Updated
policies and procedures shall be provided to the Commission pursuant to 935 CMR
500.104(2).

TEN-TEN’s records include, but are not limited to:

e Corporate Records, which are those records may require, at a minimum, annual
reviews, updates, and renewals, including but not limited to:
o Insurance:
m Directors & Officers Policies
Product Liability Policies
General Liability Policies
Umbrella Policies
Workers Compensation Policies
Employer Professional Liability Policies
Motor Vehicle Policies
All other policies, as necessary
Certificates of insurance naming TEN-TEN as an additional
insured
o Third-Party Testing Laboratory Contracts
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o Contracts for the Purchase and/or Sale of Marijuana and Marijuana
Products
Transportation Contracts
All other contracts
Commission Requirements:
m  Annual Agent Registration
m  Annual Marijuana Establishment Registration
m Policies and Procedures
o Local Compliance:
m Host Community Agreements
Certificates of Occupancy
Special Permits
Variances
Site Plan Approvals
m As-Built Drawings
o Corporate Governance:
m  Annual Reports
m Secretary of State Filings

e Business Records in compliance with 935 CMR 500.105(9)(e), including but not
limited to, written and/or electronic records of:

o Assets and liabilities;

o Monetary transactions;

o Books of accounts, which shall include journals, ledgers, and supporting
documents, agreements, checks, invoices, and vouchers;
Sales records including the quantity, form, and cost of marijuana products;
Salary and wages paid to each employee, or stipend, executive
compensation, bonus, benefit, or item of value paid to any persons having
direct or indirect control over the marijuana establishment.

e Personnel Records in compliance with 935 CMR 500.105(9)(d), including but not
limited to, written and/or electronic records of:

o Job descriptions for each agent, as well as organizational charts consistent
with the job descriptions;

o Personnel records for each marijuana establishment agent. Such records
shall be maintained for at least twelve (12) months after termination of the
agent’s affiliation with TEN-TEN and shall include, at a minimum, the
following:

m All materials submitted to the Commission pursuant to 935 CMR
500.030(2);
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m Documentation of verification of references;

m The job description or employment contract that includes duties,
authority, responsibilities, qualifications, and supervision;

m Documentation of all required training, including training
regarding privacy and confidentiality requirements, and the signed
statement of the individual indicating the date, time, and place he
or she received said training and the topics discussed, including the
name and title of presenters;

m Documentation of periodic performance evaluations;

m A record of any disciplinary action taken; and

m Notice of completed responsible vendor and eight-hour related
duty training.

o A staffing plan that demonstrates accessible business hours and safe
cultivation conditions;
Personnel policies and procedures; and
All background check reports obtained in accordance with M.G.L c. 6 §
172, 935 CMR 500.029, 935 CMR 500.030, and 803 CMR 2.00: Criminal
Offender Record Information (CORI).

e Records of Testing of marijuana and marijuana products in compliance with 935
CMR 500.160(3).

e Inventory Records in compliance with 935 CMR 500.105(8)(b), including but not
limited to:

o Real-time inventory maintained as specified by the Commission and in
935 CMR 500.105(8)(c) and (d) including, at a minimum, an inventory of
marijuana plants; marijuana plant-seeds and clones in any phase of
development such as propagation, vegetation, and flowering; marijuana
ready for dispensing; all in-progress and finished marijuana products; and
all damaged, defective, expired, or contaminated marijuana and marijuana
products awaiting disposal.

o The record of each inventory shall include, at a minimum, the date of the
inventory, a summary of the inventory findings, and the names, signatures,
and titles of the agents who conducted the inventory.

e Seed-to-Sale Tracking Records in compliance with 935 CMR 500.105(9)(c) and
as required by 935 CMR 500.105(8)(e).

e Incident Reporting Records in compliance with 935 CMR 500.110(9), including,
but not limited to:
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o Written notice provided to the Commission by TEN-TEN within ten (10)
calendar days of any incident described in 935 CMR 500.110(9)(a), by an
incident report, in the form and manner prescribed by the Commission,
which details the circumstances of the event, any corrective action taken,
and confirmation that the appropriate law enforcement authorities were
notified.

o All documentation related to an incident that is reportable pursuant to 935
CMR 500.110(9)(a) shall be maintained by TEN-TEN for not less than
one year or the duration of an open investigation, whichever is longer, and
made available to the Commission and law enforcement authorities within
their lawful jurisdiction on request.

e Waste Disposal Records in compliance with 935 CMR 500.105(9)(f) & in
compliance with 935 CMR 500.105(12)(d), including, but not limited to:

o When marijuana, marijuana products or waste are disposed of or handled,
TEN-TEN shall create and maintain an electronic record of the date, the
type and quantity disposed or handled, the manner of disposal or other
handling, the location of disposal or other handling, and the names of the
two TEN-TEN agents present during the disposal or handling, with their
signatures. TEN-TEN shall keep these records for at least three (3) years.
This period shall automatically be extended for the duration of any
enforcement action and may be extended by an order of the Commission.

e Security Records in compliance with 935 CMR 500.110, including, but not
limited to:

o 935 CMR 500.110(4)(e): All outside vendors, contractors and visitors
shall obtain a visitor identification badge prior to entering a limited access
area and shall be escorted at all times by a TEN-TEN agent authorized to
enter the limited access area. All visitors must be logged in and out and
that log shall be available for inspection by the Commission at all times.

o 935 CMR 500.110(5)(a)(5): Recordings from all video cameras which
shall be enabled to record 24 hours each day and be available for
immediate viewing by the Commission on request for at least the
preceding 90 calendar days or the duration of a request to preserve the
recordings for a specified period of time made by the Commission,
whichever is longer. Video cameras may use motion detection sensors to
begin recording, so long as the motion detection sensor system provides an
alert to designated employees of TEN-TEN in a manner established in
TEN-TEN’s written security procedures and approved by the Commission
or a Commission Delegee. If a TEN-TEN receives notice that the motion
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detection sensor is not working correctly, it must take prompt action to
make corrections and document those actions. Recordings shall not be
destroyed or altered, and shall be retained as long as necessary if TEN-
TEN is aware of a pending criminal, civil or administrative investigation
or legal proceeding for which the recording may contain relevant
information.

o 935 CMR 500.110(5)(b) and 935 CMR 500.110(6)(b): All security system
equipment and recordings shall be maintained in a secure location so as to
prevent theft, loss, destruction and alterations.

o 935 CMR 500.110(5)(e) and 935 CMR 500.110(6)(d): A current list of
authorized agents and service personnel that have access to the
surveillance room shall be made available to the Commission upon
request.

o 935 CMR 500.110(6)(a)(5): 24-hour recordings from all video cameras
that are available for immediate viewing by the Commission on request
and that are retained for at least ninety (90) calendar days. Recordings
shall not be destroyed or altered, and shall be retained as long as necessary
if TEN-TEN is aware of a pending criminal, civil or administrative
investigation or legal proceeding for which the recording may contain
relevant information.

o All documentation related to an incident that is reportable pursuant to 935
CMR 500.110(9)(a) shall be maintained by TEN-TEN for not less than
one year or the duration of an open investigation, whichever is longer, and
made available to the Commission and law enforcement authorities within
their lawful jurisdiction on request.

e Transportation Records in compliance with 935 CMR 500.105(13), including, but
not limited to:

o 935 CMR 500.105(13)(a)(11): In the case of an emergency stop during the
transportation of marijuana and marijuana products, a log must be
maintained describing the reason for the stop, the duration, the location,
and any activities of personnel exiting the vehicle.

o 935 CMR 500.105(13)(b)(1): TEN-TEN agents must document and report
any unusual discrepancy in weight or inventory to the Commission and
law enforcement authorities not more than twenty-four (24) hours
following the discovery of such a discrepancy.

o 935 CMR 500.105(13)(b)(2): TEN-TEN agents shall report to the
Commission and Law Enforcement Authorities any vehicle accidents,
diversions, losses, or other reportable incidents that occur during transport,
not more than twenty-four (24) hours following such accidents, diversions,
losses, or other reportable incidents.

Recordkeeping Policies and Procedures 5



o 935 CMR 500.105(13)(c)1: Records that a vehicle used for transporting
marijuana and marijuana products is owned or leased by TEN-TEN and
properly registered, inspected, and insured in the Commonwealth, which
shall be made available to the Commission on request.

o 935 CMR 500.105(13)(e)8: The originating location must have a
Marijuana Establishment Agent assigned to monitoring the GPS unit and
secure form of communication, who must log all official communications
with TEN-TEN agents transporting marijuana products.

o 935 CMR 500.105(13)(f)(5): TEN-TEN shall retain all transportation
manifests for no less than one (1) year and make them available to the
Commission upon request.

e Records of Responsible VVendor Training in compliance with 935 CMR
500.105(2)(b)5, including, but not limited to:

o TEN-TEN shall maintain records of Responsible Vendor Training
Program compliance for four (4) years and make them available to
inspection by the Commission and any other applicable licensing authority
on request during normal business hours.

e Records following closure, in compliance with 935 CMR 500.105(9)(qg),
including, but not limited to:

o All records shall be kept for at least two (2) years at TEN-TEN’s expense
in a form (electronic, hard copies, etc.) and location acceptable to the
Commission. In addition, TEN-TEN shall communicate with the
Commission during the closure process and accommodate any additional
requests the Commission or other agencies may have.

e Written Operating Policies and Procedures in compliance with 935 CMR
500.105, including but not limited to:

o  Written Operating Procedures: TEN-TEN shall have and follow a set of
detailed written operating procedures which shall be updated on an
ongoing basis, as necessary and undergo a review by management on an
annual basis.

o Operating procedures shall include, but need not be limited to the
following:

m Security measures in compliance with 935 CMR 500.110;

m Emergency policies and procedures for securing all product
following any instance of diversion, theft or loss of marijuana and
marijuana products, and conduct an assessment to determine
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whether additional safeguards are necessary, in compliance with
935 CMR 500.110(1)(m);

m Employee security policies, including personal safety and crime
prevention techniques;

m A description of TEN-TEN’s hours of operation and after-hours
contact information, which shall be provided to the Commission,
made available to law enforcement authorities on request, and
updated pursuant to 935 CMR 500.000;

m Storage and waste disposal of marijuana and marijuana products in
compliance with 935 CMR 500.105(11);

m Description of the various strains of marijuana to be cultivated,
processed or sold, as applicable, and the form(s) in which
marijuana will be sold;

m Price lists for marijuana and marijuana products and any other
available products;

m Procedures to ensure accurate recordkeeping, including inventory
protocols for transfer and inventory in compliance with 935 CMR
500.105(8) and (9);

m Plans for quality control, including product testing for
contaminants in compliance with 935 CMR 500.160;

m A staffing plan and staffing records in compliance with 935 CMR
500.105(9)(d);

m Emergency procedures, including a disaster plan with procedures
to be followed in case of fire or other emergencies;

m Alcohol, smoke, and drug-free workplace policies;

m A plan describing how confidential information and other records
required to be maintained confidentially will be maintained;

m A policy for the immediate dismissal of any TEN-TEN agent or
employee who has:

e Diverted marijuana, which shall be reported to law
enforcement authorities and to the Commission;

e Engaged in unsafe practices with regard to TEN-TEN’s
operations, which shall be reported to the Commission; or

e Been convicted or entered a guilty plea, plea of nolo
contendere, or admission to sufficient facts of a felony drug
offense involving distribution to a minor in the
Commonwealth, or a like violation in any other
jurisdiction.

m Policies and procedures for the handling of cash on TEN-TEN’s
premises including, but not limited to, storage, collection
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frequency, and transport to financial institution(s), to be available
on inspection;

m Policies and procedures to prevent the diversion of marijuana and
marijuana products to individuals younger than twenty-one (21)
years old;

m Policies and procedures for energy efficiency and conservation that
shall include:

e Identification of potential energy use reduction
opportunities (including, but not limited to, natural lighting,
heat recovery ventilation and energy efficiency measures),
and a plan for implementation of such opportunities;

e Consideration of opportunities for renewable energy
generation including, where applicable, submission of
building plans showing where energy generators could be
placed on the site, and an explanation of why the identified
opportunities were not pursued, if applicable;

e Strategies to reduce electric demand (such as lighting
schedules, active load management and energy storage);
and

e Engagement with energy efficiency programs offered
pursuant to M.G.L. c. 25, § 21, or through municipal
lighting plants.

m Policies and procedures to promote workplace safety consistent
with applicable standards set by the Occupational Safety and
Health Administration, including plans to identify and address any
biological, chemical or physical hazards. Such policies and
procedures shall include, at a minimum, a hazard communication
plan, personal protective equipment assessment, a fire protection
plan, and an emergency action plan.

o An operational plan for the cultivation of marijuana, including a detailed
summary of the policies and procedures for cultivation, consistent with
state and local law including, but not limited to, the Commission's
Guidance on Integrated Pest Management effective November 1, 2019.

o Written policies and procedures for the cultivation, production, transfer or
distribution of marijuana and marijuana products, as applicable, which
shall include but not be limited to:

m Methods for identifying, recording, and reporting diversion, theft,
or loss, and for correcting all errors and inaccuracies in inventories.
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The policies and procedures, at a minimum, must be in compliance
with 935 CMR 500.105(8);

m Policies and procedures for handling voluntary and mandatory
recalls of marijuana and marijuana products. Such procedures
shall be adequate to deal with recalls due to any action initiated at
the request or order of the Commission, and any voluntary action
by TEN-TEN to remove defective or potentially defective
marijuana or marijuana products from the market, as well as any
action undertaken to promote public health and safety;

m Policies and procedures for ensuring that any outdated, damaged,
deteriorated, mislabeled, or contaminated marijuana or marijuana
product is segregated from other marijuana and marijuana products
and destroyed. Such procedures shall provide for written
documentation of the disposition of the marijuana and marijuana
products. The policies and procedures, at a minimum, must be in
compliance with 935 CMR 500.105(12).

m Policies and procedures for transportation. The policies and
procedures, at a minimum, must be in compliance with 935 CMR
500.105(13);

m Policies and procedures to reduce energy and water usage, engage
in energy conservation and mitigate other environmental impacts.
The policies and procedures, at a minimum, must be in compliance
with 935 CMR 500.105(15).

m Policies and procedures for the transfer, acquisition, or sale of
marijuana and marijuana products between Marijuana
Establishments;

m Policies and procedures to ensure that all marijuana products are
prepared, handled, and stored in compliance with the sanitation
requirements in 105 CMR 590.000: State Sanitary Code Chapter
X: Minimum Sanitation Standards for Food Establishments, and
with the requirements for food handlers specified in 105 CMR
300.000: Reportable Diseases, Surveillance, and Isolation and
Quarantine Requirements; and

m Policies and procedures for maintaining a product catalogue
identifying all types of marijuana products actively manufactured
at the facility. The catalog shall include a description of the
product, photograph or illustration, packaging design, and dosage
amounts, including expected cannabinoid profile.
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e Records related to Recording Sales, in compliance with 935 CMR 500.140(5)(d),
830 CMR 62C.25.1: Record Retention and DOR Directive 16-1 regarding
recordkeeping requirements, including, but not limited to:

o A retailer shall conduct a monthly analysis of its equipment and sales data
to determine that no software has been installed that could be utilized to
manipulate or alter sales data and that no other methodology has been
employed to manipulate or alter sales data. A marijuana retailer shall
maintain records that it has performed the monthly analysis and produce it
on request to the Commission.
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TEN-TEN’s Maintenance of Financial Records

TEN-TEN LLC.'s (“TEN-TEN”) operating policies and procedures ensure financial
records are accurate and maintained in compliance with 935 CMR 500.105(9)(e).
Financial records maintenance measures include policies and procedures requiring that:

e Confidential information shall be maintained in a secure location, kept separate
from all other records, and shall not be disclosed without the written consent of
the individual to whom the information applies, or as required under law, or
pursuant to an order from a court of competent jurisdiction; provided however,
the Commission may access this information to carry out its official duties.

e All recordkeeping requirements under 935 CMR 500.105(9) are followed,
including:

o Maintaining financial records in accordance with generally accepted
accounting principles, consistently applied; and

o Keeping written business records available for inspection by the
Commission, on request, including but not limited to all records required
in any section of 935 CMR 500.000, in addition to manual or
computerized records of:

m  Assets and liabilities;

m Monetary transactions;

m Books of accounts, which shall include journals, ledgers, and
supporting documents, agreements, checks, invoices, and
vouchers;

m Sales records including the quantity, form, and cost of marijuana
products; and

m Salary and wages paid to each employee and any executive
compensation, bonus, benefit, or item of value paid to any persons
having direct or indirect control over TEN-TEN.

e All sales recording requirements under 935 CMR 500.140(5) are followed,
including:

o Utilizing a point-of-sale (POS) system approved by the Commission, in
consultation with the DOR, and a sales recording module approved by
DOR;

Ensuring that sales data is not manipulated or altered;

Conducting a monthly analysis of TEN-TEN’s equipment and sales data to
determine that no software has been installed that could be utilized to
manipulate or alter sales data and that no other methodology has been
employed to manipulate or alter sales data;

o Maintaining records that TEN-TEN has performed the monthly analysis
and produce them on request to the Commission;
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O

If TEN-TEN determines that software has been installed for the purpose of
manipulation or alteration of sales data or other methods have been
utilized to manipulate or alter sales data:

m TEN-TEN shall immediately disclose the information to the
Commission;

m TEN-TEN shall cooperate with the Commission in any
investigation regarding manipulation or alteration of sales data;
and

m TEN-TEN shall take such other action directed by the Commission
to comply with 935 CMR 500.105.

Complying with 830 CMR 62C.25.1: Record Retention and DOR
Directive 16-1 regarding recordkeeping requirements;

Adopting separate accounting practices at the point-of-sale for marijuana
and marijuana product sales, and non-marijuana sales;

Allowing the Commission and the DOR to audit and examine the point-of-
sale system used by TEN-TEN in order to ensure compliance with
Massachusetts tax laws and 935 CMR 500.000.

e Additional written business records shall be kept, including, but not limited to,
records of:

o

Maintenance of Financial Records

Compliance with liability insurance coverage under 935 CMR
500.105(10);

Compliance with surety bond or escrow requirements under 935 CMR
500.105(16);

Fees paid under 935 CMR 500.005 or under any other section of the
Commission’s regulations; and

Fines or penalties, if any, paid under 935 CMR 500.550 or under any other
section of the Commission’s regulations.



TEN-TEN’s Qualifications and Intended Trainings for Owners,
Managers and Marijuana Establishment Agents

Pursuant to 935 CMR 500.101(1)(c)9, TEN-TEN LLC (“TEN-TEN”) provides below a detailed
description of the minimum qualifications and intended training(s) for marijuana establishment
agents who shall be employees.

Minimum Qualifications

Pursuant to 935 CMR 500.030(1), all employees of TEN-TEN shall:

(a) be 21 years of age or older;

(b) have not been convicted of an offense in the Commonwealth involving the
distribution of controlled substances to minors, or a like violation of the laws of Other
Jurisdictions; and

(c) be determined suitable for registration consistent with the provisions of 935 CMR
500.802.

Pursuant to 935 CMR 500.802, all employees of TEN-TEN shall meet the suitability standards
for registration as a marijuana establishment agent for a marijuana retail establishment, as these
are the most stringent suitability standards:

(1) In accordance with M.G.L. c. 94G, § 4(a%2)(iii), the Commission has established
qualifications for licensure and minimum standards for employment that are directly
and demonstrably related to the operation of a marijuana establishment and similar to
qualifications for licensure and employment standards in connection with alcoholic
beverages as regulated under M.G.L. c. 138; provided, that a prior conviction solely
for a marijuana-related offense or for a violation of M.G.L. c. 94C, 8§ 34 shall not
disqualify an individual or otherwise affect eligibility for employment or licensure in
connection with a marijuana establishment, unless the offense involved the
distribution of a controlled substance, including marijuana, to a minor.

(2) For purposes of determining suitability based on background checks in accordance
with 935 CMR 500.030 and 935 CMR 500.101:

(a) All conditions, offenses, and violations are construed to include
Massachusetts law or like or similar law(s) of other jurisdictions.

(b) All criminal disqualifying conditions, offenses, and violations include the
crimes of attempt, accessory, conspiracy and solicitation.

(c) Juvenile dispositions shall not be considered as a factor for determining
suitability.
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(d) Where applicable, all look back periods for criminal conditions, offenses,
and violations included in 935 CMR 500.801: Table B commence on the
date of disposition; provided, however, that if disposition results in
incarceration in any institution, the look back period shall commence on
release from incarceration.

(e) Unless otherwise specified in 935 CMR 500.801: Table B, a criminal
condition, offense or violation shall include both convictions, which
include guilty pleas and pleas of nolo contendere, and dispositions
resulting in continuances without a finding or other disposition
constituting an admission to sufficient facts, but shall exclude other non-
conviction dispositions. All suitability determinations will be made in
accordance with the procedures set forth in 935 CMR 500.800. In
addition to the requirements established in 935 CMR 500.800, the
Commission shall:

1. Consider whether offense(s) or information that would result in a
presumptive negative suitability determination under 935 CMR
500.801: Table B renders the subject unsuitable for registration; and

2. Consider appeals of determinations of unsuitability based on claims
of erroneous information received as part of the background check
during the application process in accordance with 803 CMR 2.17:
Requirement to Maintain a Secondary Dissemination Log and 803
CMR 2.18: Adverse Employment Decision Based on CORI or
Other Types of Criminal History Information Received from a
Source Other than the DCIJIS.

(3) Registered agents shall remain suitable at all times a license or registration remains in
effect. An individual subject to 935 CMR 500.802 shall notify the Commission in
writing of any charge or conviction of an offense that would result in a presumptive
negative suitability determination or mandatory disqualification under 935 CMR
500.801: Table B within ten (10) days of such individual's arrest or summons, and
within ten (10) days of the disposition on the merits of the underlying charge. Failure
to make proper notification to the Commission may be grounds for disciplinary
action. If the Commission lawfully finds a disqualifying event and the individual
asserts that the record was sealed, the Commission may require the individual to
provide proof from a court evidencing the sealing of the case.

Qualifications and Intended Trainings for Owners, Managers and Marijuana Establishment Agents 2



Table B: Retail, Delivery-only Licensee or a Marijuana Establishment with a Delivery

Endorsement, Social Consumption Establishment, and Transporter Marijuana Establishment
Agents. Shall apply solely to applicants for registration as a Marijuana Establishment Agent at a
Marijuana Establishment licensed pursuant to 935 CMR 500.100, as a Marijuana Retailer,
Delivery-only Licensee or a Marijuana Establishment with a Delivery Endorsement, Social

Consumption Establishment, or as a Marijuana Transporter, under 935 CMR 500.050.

Time Period

Precipitating Issue

Result

Present (during
time from start of
application process
through action on
application or

Open/Unresolved Criminal Proceedings:

Any outstanding or unresolved criminal proceeding, the
disposition of which may result in a felony conviction
under the laws of the Commonwealth or Other
Jurisdictions, but excluding any criminal proceeding
based solely on a Marijuana-related offense or a violation

Presumptive
Negative
Suitability
Determination

as included in 935 CMR 500.000 or a similar statute or
regulations of an Other Jurisdiction, which has either (a)
remained unresolved for a period of six months or more;
or (b) the nature of which would result in a determination
of unsuitability for registration.

renewal.) of M.G.L. c. 94C, § 32E(a) or § 34.
Present Open Professional or Occupational License Cases Presumptive
Negative
Suitability
Determination
Open/Unresolved Marijuana License or Registration
Violations (Massachusetts or Other Jurisdictions):
Present An outstanding or unresolved violation of the regulations Presumptive

Negative
Suitability
Determination

Submission of Untruthful Information to the
Commission Including, but Not Limited to:

Submission of information in connection with an agent
application, waiver request or other Commission action
that is deceptive, misleading, false or fraudulent, or that
tends to deceive or create a misleading impression,
whether directly, or by omission or ambiguity; or

making statements during or in connection with a
Commission inspection or investigation that are
deceptive, misleading, false or fraudulent, or that tend to
deceive or create a misleading impression, whether
directly, or by omission or ambiguity.

Presumptive
Negative
Suitability
Determination
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Time Period Precipitating Issue Result
Sex Offense:

Indefinite Felony conviction for a "sex offense™ as defined in Mandatory
M.G.L.c. 6,8 178C and M.G. L. c. 127, § 133E or like Disqualification
offenses in Other Jurisdictions.

Felony Convictions in Massachusetts or Other
Jurisdictions:

Indefinite For trafficking crimes under M.G.L. c. 94C, § 32E, or Mandatory
like crimes in Other Jurisdictions, except convictions for Disqualification
solely Marijuana-related crimes under M.G.L. c. 94C,

8 32E (a), or like crimes in Other Jurisdictions.
Conviction or Continuance without a Finding

Indefinite (CWOF) for Any Distribution of a Controlled Mandatory
Substance to a Minor Disqualification

Indefinite Failure to Register as a Sex Offender in Any Mandatory

Jurisdiction

Disqualification

Preceding Five

Crimes of Domestic Violence Including, but Not
Limited to:

Years Violation of an abuse prevention restraining order under Presumptive
M.G.L. c. 209A; and Negative
Suitability
Violation of a harassment prevention order under Determination
M.G.L. c. 258E.
(For Agents Working for a Transporter and
Delivery-only)
Licensee or a Marijuana Establishment with a Delivery
Presumptive
Indefinite Endorsement Multiple Crimes of Operating under Negative
the Influence: Suitability

Two offenses within a ten-year period; or

three or more offenses within any period
of time.

Determination
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Years

dishonesty or fraud, "violent crime" to be defined the
same way as under M.G.L. c. 140, § 121 and
M.G.L. c. 127, 8 133E.

Time Period Precipitating Issue Result
Felony Convictions in Massachusetts or Other
Jurisdictions:

Preceding Five For crimes of violence against a person or crimes of Mandatory

Disqualification

Preceding Five
Years

The applicant's or Licensee's prior actions posed or
would likely pose a risk to the public health, safety, or
welfare; and

the risk posed by the applicant's or Licensee's actions
relates or would likely relate to the operation of a
Marijuana Establishment.

May make a
Negative Suitability
Determination in
accordance with 935
CMR 500.800(8)

If TEN-TEN determines that one of TEN-TEN’s registered marijuana agents has not properly
notified the Commission in accordance with 935 CMR 500.802(3), or has otherwise become
unsuitable for registration as a retail marijuana establishment agent and/or employment as a

marijuana establishment agent, TEN-TEN shall immediately terminate the marijuana

establishment agent’s employment and shall notify the Commission within one (1) business day
that the marijuana establishment agent is no longer suitable for registration as a retail marijuana
establishment agent and no longer associated with TEN-TEN.

Training

As required by 935 CMR 500.105(2)(a), TEN-TEN shall ensure that all of TEN-TEN’s agents
has successfully completed a comprehensive training program that is tailored to the roles and
responsibilities of their job, prior to performing their job functions, including, but not limited to
the Responsible Vendor Training Program. Agents responsible for tracking and entering product
into the Seed-to-sale SOR must receive training in a form and manner determined by the
Commission. At a minimum, TEN-TEN staff shall receive eight hours of on-going training

annually.

In compliance with 935 CMR 500.105(2)(b)(1), at the time of licensure, all of TEN-TEN’s
current owners, managers, and employees shall have attended and successfully completed a
Responsible Vendor Training Program operated by an education provider accredited by the
Commission to provide the annual minimum of two hours of Responsible Vendor Training to
marijuana establishment agents.

Qualifications and Intended Trainings for Owners, Managers and Marijuana Establishment Agents 5




In compliance with 935 CMR 500.105(2)(b)(2), TEN-TEN’s new owners, managers, and non-
administrative employees shall complete the Responsible VVendor Training Program within
ninety (90) days of the date they are hired.

In compliance with 935 CMR 500.105(2)(b)(3), TEN-TEN’s owners, managers, and non-
administrative employees shall successfully complete the program once every year thereafter.

TEN-TEN shall also encourage employees who are not owners, managers, or who do not handle
or sell marijuana, to take the Responsible Vendor Training Program on a voluntary basis.

In compliance with 935 CMR 500.105(2)(b)(5), TEN-TEN shall maintain records of Responsible
Vendor Training Program for at least four (4) years and made them available during normal
business hours for inspection by the Commission and any other applicable licensing authority
upon request.

In compliance with 935 CMR 500.105(2)(b)7, and as part of the Responsible VVendor Training
Program, TEN-TEN’s owners, managers, and non-administrative employees shall receive yearly
training on a variety of topics relevant to marijuana, marijuana products, and marijuana
establishment operations, including but not limited to the following:

a. Discussion concerning Marijuana's effect on the human body. Training shall
include:

i. Scientifically based evidence on the physical and mental health effects
based on the type of Marijuana Product;
ii. The amount of time to feel impairment;
iii. Visible signs of impairment; and
iv. Recognizing the signs of impairment.
b. Diversion prevention and prevention of sales to minors, including best
practices;
c. Compliance with all tracking requirements;
d. Acceptable forms of identification. Training shall include:
i. How to check identification;
ii. Spotting false identification;
iii. Provisions for confiscating fraudulent identifications; and
iv. Common mistakes made in verification.
e. Other significant state laws and rules affecting operators, such as:
i. Local and state licensing and enforcement;
ii. Incident and notification requirements;
iii. Administrative and criminal liability;
iv. License sanctions;
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v. Waste disposal;

vi. Health and safety standards;

vii. Patrons prohibited from bringing marijuana onto licensed premises;

viii.Permitted hours of sale;

ix. Conduct of establishment;

X. Permitting inspections by state and local licensing and enforcement
authorities;

xi. Licensee responsibilities for activities occurring within licensed
premises;

xii. Maintenance of records;

xiii.Privacy issues; and

xiv.Prohibited purchases and practices.

f.  Such other areas of training determined by the Commission to be included in a
Responsible VVendor Training Program.

Pursuant to 935 CMR 500.105(9)(d)2(d) and (g), TEN-TEN shall maintain documentation of all
required training, including training regarding privacy and confidentiality requirements, and the
signed statement of the individual indicating the date, time, and place he or she received said
training and the topics discussed, including the name and title of presenters, as well as a notice of
completed responsible vendor and eight-hour related duty training.
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TEN-TEN LLC’s Plan for Restricting Access to TEN-TEN’s Production Facilities to
Individuals Age Twenty-one (21) and Older

Pursuant to 935 CMR 500.110(1)(a) and TEN-TEN’s Safety and Security Plan, no
individuals under the age of twenty-one (21) shall be permitted in any of TEN-TEN’s
Marijuana Establishments. Pursuant to 935 CMR 500.030(1), all board members,
directors, employees, executives, managers, and employees of TEN-TEN shall be
registered Marijuana Establishment Agents, and all such individuals shall be twenty-one
(21) years of age or older. Pursuant to 935 CMR 500.110(1)(a) and TEN-TEN’s Safety
and Security Plan, TEN-TEN shall not admit visitors under the age of twenty-one (21) to
TEN-TEN’s Production facilities.

Written Procedures Required to Ensure that Individuals Under Twenty-one (21) Years of
Age are Not Admitted to TEN-TEN’s Facilities

In accordance with 935 CMR 500.105(1), TEN-TEN shall develop and maintain a set of
detailed written operating procedures, including, but not limited to those required by
statute and CCC regulations, which shall specifically include processes to ensure that
individuals under twenty-one (21) years of age are not admitted to TEN-TEN’s facilities.

Pursuant to TEN-TEN’s Safety and Security Plan:

All outside vendors, contractors and visitors shall obtain a visitor identification badge from
TEN-TEN Security personnel prior to entering a limited access area and shall be escorted
at all times by a Marijuana Establishment Agent authorized to enter the limited access area.
The visitor identification badge shall be visibly displayed at all times. All visitors must be
logged in and out and that log shall be available for inspection by the Commission at all
times. All visitor identification badges shall be returned to TEN-TEN on exit.

(935 CMR 500.110(4)(e))

Individuals under the age of twenty-one (21) are not allowed on TEN-TEN’s premises or
in TEN-TEN’s facilities. TEN-TEN shall employ security policies and procedures to
ensure that individuals under the age of twenty-one (21) do not gain entry to TEN-TEN’s
premises and facilities.

All TEN-TEN premises and facilities shall have a sign posted at their entrances and exits
that shall be a minimum of twelve inches by twelve inches (12” x 12”) and which states in
bold type: “No one under twenty-one (21) years of age permitted. All persons shall
present a valid, current government-issued photo identification card with a clearly
visible, unaltered date of birth.” in lettering no smaller than one inch (1”) in height.
Security personnel shall verify that the age of every visitor is twenty-one (21) years or
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older, and log information regarding the visitor, including but not limited to the visitor’s
name, contact information, and numbered visitor identification badge issued, time of
arrival and departure, purpose of visit, facilities and areas to be accessed, the names of
any employees visited, as well the names of the Marijuana Establishment Agent or
Agents escorting the visitor. If the visitor is a regulatory agent, a law enforcement agent,
or an emergency responder visiting TEN-TEN on a non-emergency basis, the visitors’
log shall also reflect their badge number. The visitors’ log shall be available for
inspection by the Commission and law enforcement agencies at all times.

Parties at TEN-TEN Responsible for Ensuring that the Above is Enforced

Once TEN-TEN has achieved a sufficient volume of sales to justify the hiring of a
Compliance Manager, the Compliance Manager shall be responsible for developing and
maintaining a set of detailed written operating procedures, which shall specifically
include the above processes, to ensure that individuals under twenty-one (21) years of age
are not admitted to TEN-TEN’s facilities, in accordance with 935 CMR 500.105(1) and
935 CMR 500.105(1)(p).

Until such time as TEN-TEN achieves a sufficient volume of sales to justify the hiring of

a Compliance Manager, the TEN-TEN Security Manager shall be responsible for the
responsibilities of the Compliance Manager.
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Overview of TEN-TEN’s Personnel Policies including Background Checks

TEN-TEN LLC (“TEN-TEN”) has established policies and procedures regarding recordkeeping
and record retention in order to ensure the maintenance, safekeeping, and accessibility of critical

documents.

To ensure confidentiality, written personnel records shall be stored in a locked area designated for
record retention. Electronic records will be password protected and shall be stored on the TEN-
TEN server, in on-site and off-site backup, and in the cloud, as necessary. All written and
electronic records shall be available for inspection by the Commission upon request in compliance
with 935 CMR 500.105(1).

The Personnel (Staffing) Records will be kept in compliance with 935 CMR 500.105(9)(d),
including but not limited to, written and/or electronic records of:
o Job descriptions for each agent, as well as organizational charts consistent with the
job descriptions;
o Personnel records for each marijuana establishment agent. Such records shall be
maintained for at least twelve (12) months after termination of the agent’s
affiliation with TEN-TEN and shall include, at a minimum, the following:

All materials submitted to the Commission pursuant to 935 CMR
500.030(2);

Documentation of verification of references;

The job description or employment contract that includes duties, authority,
responsibilities, qualifications, and supervision;

Documentation of all required training, including training regarding privacy
and confidentiality requirements, and the signed statement of the individual
indicating the date, time, and place he or she received said training and the
topics discussed, including the name and title of presenters;
Documentation of periodic performance evaluations;

A record of any disciplinary action taken; and

Notice of completed responsible vendor and eight-hour related duty
training.

TEN-TEN’s Written Operating Policies and Procedures are in compliance with 935 CMR 500.105,
and include, but are not limited to:

m TEN-TEN is an alcohol, smoke, and drug-free workplace, pursuant to 935 CMR

500.105(1)(K);

m  Any TEN-TEN agent or employee shall be immediately terminated, pursuant to 935 CMR
500.105(1)(m), who has:
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e Diverted marijuana, which shall be reported to law enforcement authorities and to
the Commission;

e Engaged in unsafe practices with regard to TEN-TEN’s operations, which shall be
reported to the Commission; or

e Been convicted or entered a guilty plea, plea of nolo contendere, or admission to
sufficient facts of a felony drug offense involving distribution to a minor in the
Commonwealth, or alike violation in any other jurisdiction.

m TEN-TEN's job descriptions comply with 935 CMR 500.105(9)(d)(1);

m Background Checks: All agents, employees, and owners of TEN-TEN will undergo a
detailed background investigation by the Cannabis Control Commission (“CCC”) and/or
TEN-TEN, prior to being granted access to a TEN-TEN facility or beginning work duties;

m TEN-TEN’s Staffing plan is in compliance with 935 CMR 500.105(9)(d) and 935 CMR
500.105(1)(i):

e Until licensed and in full operation, not all positions detailed below will be filled.
Instead, a limited number of individuals will assume the responsibilities of the
unfilled positions. The job descriptions for potential positions are provided below.

o CULTIVATION (INDOOR) STAFFING PLAN:

m Initially, four (4) individuals and eventually eight to ten employees,
including a Cultivation Manager, Cultivation Associates, and required
Security Personnel.

o CULTIVATION (OUTDOOR) STAFFING PLAN:

m Initially, the staff from the Indoor Cultivation will be utilized for the
Outdoor growth as that will primarily be for Mothers plants to be exposed
to natural sunlight, and required Security Personnel. Eventually, there will
be six to eight employees for the Outdoor Cultivation in addition to

o RETAIL STAFFING PLAN:

m Six to eight employees to open the Retail Establishment including a Retail

Manager, Retail Associates, and required Security Personnel.
o PRODUCTION STAFFING PLAN:

m Two to four employees to begin the Production Establishment including a
Production Manager, Production Associate, and required Security
Personnel.

Job Descriptions in compliance with 935 CMR 500.105(9)(d)(1):

Security Manager: Under the supervision of senior management, the Security Manager is
responsible for the safety and security of TEN-TEN’s owners; employees; agents; visitors,
vendors, and contractors while on TEN-TEN property; TEN-TEN’s property, facilities, assets,
inventory, raw materials, equipment, and waste; TEN-TEN’s host community, as affected by TEN-
TEN’s safety and security. The Security Manager is also responsible for the development,
implementation, administration, maintenance, and management of TEN-TEN’s Security Policies
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and Procedures. The Security Manager supervises the security staff (once hired) and performs
their duties and responsibilities until the security staff is hired, and subsequent to their hiring, as
necessary. In addition, the Security Manager shall be responsible to:

With the Human Resource Manager, ensure that TEN-TEN performs and maintains the
records of the required background checks, in accordance with M.G.L ¢. 6 8 172,

935 CMR 500.029, 935 CMR 500.030, 803 CMR 2.00: Criminal Offender Record
Information (CORI), and 935 CMR 500.105(9)(d)5.

With the Retail Manager, ensure that TEN-TEN is in compliance with 935 CMR
500.050(8)(b) and 935 CMR 500.140.

With the Human Resources Manager, ensure that TEN-TEN is in compliance with 935
CMR 500.105(1).

With the Human Resources Manager, ensure that TEN-TEN is in compliance with 935
CMR 500.105(2)(a) and (2)(b).

With the Inventory Manager, ensure that TEN-TEN is in compliance with 935 CMR
500.105(8).

Ensure that TEN-TEN is in compliance with 935 CMR 500.110(1) or (2), 935 CMR
500.110(4) to 935 CRM 500.110(7), and 935 CMR 500.110(9) and (10).

With the Retail Manager, ensure that TEN-TEN is in compliance with 935 CMR
500.140(2).

Ensure that TEN-TEN is in compliance with its Plan for Restricting Access to Age 21 or
Older and update that plan as necessary.

Ensure that TEN-TEN is in compliance with its Safety and Security Plan and update that
plan as necessary.

Ensure that TEN-TEN is in compliance with its Plan for Prevention of Diversion and
update that plan as necessary.

Ensure that TEN-TEN is in compliance with its Storage and Waste Disposal Plan and
update that plan as necessary.

Ensure that TEN-TEN is in compliance with its Shipping, Receiving and Transportation
Plans and update those plans as necessary.

Ensure that TEN-TEN is in compliance with its Inventory Procedures and update those
procedures as necessary.

Ensure that TEN-TEN is in compliance with its Retail Establishment Procedures and
update those procedures as necessary.

Ensure that TEN-TEN is in compliance with its Qualifications and Intended Trainings for
Owners, Managers and Marijuana Establishment Agents and update as necessary.

Ensure that TEN-TEN is in compliance with all safety and security requirements contained
in the relevant CMRs and in TEN-TEN policies and procedures which are not referenced
above and update TEN-TEN’s policies and procedures as necessary.
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Develop, implement and update and health and safety policies, procedures, programs and
responsibilities for the security agents.

Train the security agents in the health and safety policies, procedures, programs and
responsibilities for security staff.

With the Human Resources Manager, assist the management staff in developing,
implementing, updating and training staff in health and safety policies, procedures, and
programs for their respective areas, ensure those policies, procedures, and programs are
implemented and followed, including, but not limited to conducting regular and random
health and safety checks.

Hire, train, oversee, promote, discipline, and terminate security staff, with the assistance of
Human Resources.

Assume the responsibilities of the Inventory Manager and the Compliance Manager, until
such time as TEN-TEN’s business operations are of such size that TEN-TEN is able to fill
those positions.

Perform any and all other duties, as directed by senior management.

Security Agent: The duties and responsibilities identified below will be performed by the Security

Manager until the Security staff has been hired, and, subsequent to their hiring, as necessary.
Security staff supports the Security Manager in the performance of his or her duties, monitors
TEN-TEN’s security systems, including but not limited to the alarm and surveillance systems, and
monitors and maintains the access control systems. Security staff are responsible for ensuring that
only authorized individuals are permitted access to TEN-TEN’s facilities by verifying ID cards
and other forms of identification. In addition, security staff perform the following duties and any
and all other duties, as assigned:

Investigate, communicate, and provide leadership in the event of an emergency, such as an
intrusion, fire, or other threat that jeopardizes TEN-TEN staff, agents, customers, visitors,
vendors, and contractors and TEN-TEN’/s host community.

Respond to and investigate security situations and alarm activations; clearly document any
incidents in written reports.

Oversee the entrance to TEN-TEN’s facilities and verify the credentials of each person
seeking access to TEN-TEN facilities.

Manage the flow of staff, agents, customers, visitors, vendors, and contractors, including
maintaining the visitor log and issuing and collecting visitor badges.

Escort authorized visitors, vendors, and contractors while in restricted access areas.
Answer routine inquiries.

Perform security and health and safety checks at designated intervals and at random.
Escort TEN-TEN agents, employees, visitors, vendors and contractors from TEN-TEN’s
facility to their vehicles during non-business hours.
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Inventory Manager: The Inventory Manager is responsible for implementing inventory controls,
maintaining inventories of in-process and finished marijuana and marijuana products using the
Biotrack THC (or its equivalent) and metrc systems on a day-to-day basis, as well as performing
and/or overseeing the performance of the shift, daily, weekly, monthly, quarterly and annual
inventory counts. The Inventory Manager is also responsible for maintaining inventories of raw
materials, supplies, equipment, and physical assets. The Inventory Manager is responsible for
labeling, tracking, and reporting on inventories of in-process and finished marijuana and marijuana
products, as well as of raw materials, supplies, equipment, and physical assets. Further, the
Inventory Manager is responsible for maintaining all records relating to TEN-TEN’s inventory.
Additionally, the Inventory Manager, along with the other Managers, is also responsible for
ensuring the Commission’s storage and waste disposal requirements are implemented and
maintained. The Inventory Manager shall perform any and all other duties, as directed by senior
management. In addition, the Inventory Manager shall be responsible to:

e With the Security Manager, ensure that TEN-TEN is in compliance with 935 CMR
500.105(8).

e Ensure that TEN-TEN is in compliance with 935 CMR 500.105 (9), and (13).

e Ensure that TEN-TEN is in compliance with its Plan for Prevention of Diversion and
update that plan as necessary.

e Ensure, with management counterparts, that TEN-TEN is in compliance with its Storage
and Waste Disposal Plan and update that plan as necessary.

e Ensure that TEN-TEN is in compliance with its Shipping, Receiving and Transportation
Plans, and update that plan as necessary.

e Ensure, along with management counterparts, that TEN-TEN is in compliance with its
Inventory Procedures and update those procedures as necessary.

e Ensure, along with the Retail Manager, that TEN-TEN is in compliance with its Retail
Establishment Procedures and update those procedures as necessary.

e Develop, implement, and update and health and safety policies, procedures, programs, and
responsibilities for the inventory associates.

e Train the inventory associates in the health and safety policies, procedures, programs, and
responsibilities for the inventory associates.

e Hire, train, oversee, promote, discipline, and terminate inventory associates, with the
assistance of Human Resources.

Inventory Associate: Inventory associates support the Inventory Manager in the performance of
his or her responsibilities.

Human Resources Manager: TEN-TEN’s Human Resources (HR) Manager will support the
senior management and the line managers to ensure effective implementation of all personnel
policies and procedures for TEN-TEN, including TEN-TEN’s hiring processes. The HR Manager
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will develop, implement, update, and enforce TEN-TEN’s Personnel Policy Manual, and will
ensure that TEN-TEN adheres to the policies herein. Until such time as TEN-TEN’s businesses
have grown large enough to support the hiring of an HR Manager, the HR responsibilities will be
handled by Scot Trifilo, TEN-TEN’s owner, or his designee. Additionally, the HR Manager will:

e With the Security Manager, ensure that TEN-TEN is in compliance with 935 CMR
500.105(1).

e With the Security Manager, ensure that TEN-TEN is in compliance with 935 CMR
500.105(2)(a) and (2)(b).

e With the Security Manager, ensure that TEN-TEN performs and maintains the records of
the required background checks, in accordance with M.G.L c. 6 § 172, 935 CMR 500.029,
935 CMR 500.030, 803 CMR 2.00: Criminal Offender Record Information (CORI), and
935 CMR 500.105(9)(d)5.

e Oversee hiring, training, promotions, management, disciplinary actions and terminations
of TEN-TEN personnel.

e Ensure that TEN-TEN is in compliance with the Diversity Plan submitted to the
Commission, and update that plan as necessary.

e Ensure that Ten-Ten is in compliance with the Plan to Positively Impact Areas of
Disproportionate Impact submitted to the Commission and update that plan as necessary.

e Develop, implement and update trainings, training policies and training schedules for TEN-
TEN’s employees.

e With the Security Manager, assist the management staff in developing, implementing,
updating and training staff in health and safety policies, procedures, and programs for their
respective areas, ensure those policies, procedures and programs are implemented and
followed, including, but not limited to conducting regular and random health and safety
checks.

e Ensure compliance with any and all workplace laws, rules, and regulations, including but
not limited to state and federal anti-discrimination statutes and Equal Employment
Opportunity Commission (EEOC) requirements; state and federal leave laws and
regulations; state and federal workplace safety laws and regulations, state and federal
workers compensation laws and regulations; state and federal minimum wage
requirements; and any and all other applicable local, state, or federal employment laws,
rules, or regulations.

e Perform any and all other duties, as directed by senior management.

Cultivation Manager: TEN-TEN’s Cultivation Manager will be responsible for the operations
and maintenance of TEN-TEN’s Indoor and Outdoor Cultivation facilities. Additionally, the
Cultivation Manager will:

e Ensure, with the Production Manager, that TEN-TEN is in compliance with the Policies
and Procedures for Cultivation submitted to the Commission and update those policies and
procedures as necessary.
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e Ensure, with the Production Manager, that TEN-TEN is in compliance with the general
operational requirements under 935 CMR 500.105 and the additional operational
requirements under 935 CMR 500.120.

e Ensure, with the Production Manager, that TEN-TEN is in compliance with the minimum
energy and equipment standards as promulgated by the Commission.

e Ensure, with the Production Manager, that TEN-TEN is in compliance with the Marijuana
and Marijuana Product Quality Control Processes, Product Safety Plans, and Testing
Procedures submitted to the Commission and update those processes, plans and procedures
as necessary.

e Ensure, with management counterparts, that TEN-TEN is in compliance with the Storage
and Waste Disposal Plans submitted to the Commission and update those plans as
necessary.

e Develop, implement, and update policies and procedures for the operations and
maintenance of the cultivation facilities, including but not limited to the HVAC and
dehumidification systems.

e Train the cultivation associates in the operations and maintenance of the cultivation
facilities, including but not limited to the HVAC and dehumidification systems.

e Develop, implement and update health and safety policies, procedures, programs, and
responsibilities for the indoor and outdoor cultivation facilities.

e Train the cultivation associates in the health and safety policies, procedures, programs, and
responsibilities for the indoor and outdoor cultivation facilities.

e Develop, implement and update cleaning, maintenance, planting, irrigation, fertilization,
pruning, trimming, potting, re-potting, integrated pest management (IPM), lighting and
harvesting policies, procedures and schedules, and marijuana, soil and growth media
testing policies, procedures and schedules.

e Train the cultivation associates in cleaning, maintenance, planting, irrigation, fertilization,
pruning, trimming, potting, re-potting, integrated pest management (IPM), lighting and
harvesting policies, procedures and schedules.

e Train the cultivation associates in marijuana, soil and growth media testing policies,
procedures and schedules.

e With the Production Manager, develop, implement, and update policies and procedures to
transition harvested plant material from the cultivation rooms to the trim room.

e Train the cultivation associates in the policies and procedures to transition harvested plant
material from the cultivation rooms to the trim room.

e With the Production Manager, develop, implement, and update policies and procedures to
ensure prompt transfer of marijuana trim to the production of pre-rolled joints.

e Train the cultivation associates in the policies and procedures to ensure prompt transfer of
marijuana trim to the production of pre-rolled joints.

e Develop, implement, and update policies and procedures for storage and waste disposal for
TEN-TEN’s cultivation facilities.
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Train the cultivation associates in the policies and procedures for storage and waste
disposal.

Hire, train, oversee, promote, discipline and terminate cultivation staff, with the assistance
of Human Resources.

Coordinate with the Production Manager to ensure a steady flow of marijuana to meet
TEN-TEN’s needs.

Maintain a database of information regarding indoor and outdoor cultivation environmental
conditions, including but not limited to temperature, humidity, precipitation, irrigation,
lighting, fertilization, pruning, trimming, potting, re-potting, pests and integrated pest
management (IPM), and biological contaminants.

Maintain a database of information regarding quantity and quality of indoor and outdoor
harvests of flower and trim.

Cross-reference the two databases to allow the Cultivation Manager, Production Manager
and senior management to develop, implement and update the most effective strategies to
produce the highest possible number and quality of crops, considering quality, quantity and
consistency of flower and trim produced.

Perform any and all other duties, as directed by senior management.

Cultivation Associate: Cultivation associates assist the Cultivation Manager in the performance

of his or her responsibilities as above, as well as:

Operate and maintain the cultivation facilities, including but not limited to the HVAC and
dehumidification systems.

Follow the health and safety policies, procedures, programs, and responsibilities for the
indoor and outdoor cultivation facilities.

Follow the cleaning, maintenance, planting, irrigation, fertilization, pruning, trimming,
potting, re-potting, integrated pest management (IPM), lighting and harvesting policies,
procedures and schedules.

Follow the marijuana, soil and growth media testing policies, procedures and schedules.
Follow the policies and procedures for storage and waste disposal.

Perform all other duties as assigned.

Production Manager Marijuana and Production Manager Marijuana Products: For the

purposes of this policy, the duties and responsibilities of the Production Manager for Marijuana
and those of the Production Manager for Marijuana Products are combined. TEN-TEN, at its
option, may choose to divide those duties and responsibilities, based on TEN-TEN’s business
needs. The Production Manager is responsible for all post-harvest handling of marijuana and the
manufacturing of all marijuana products. The Production Manager coordinates with the
Cultivation Manager to ensure a steady flow of marijuana to meet TEN-TEN’s needs. The
Production Manager will be responsible for the: operation and maintenance of TEN-TEN’s trim
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room and drying room; marijuana packaging; pre-rolled joints and packaging of pre-rolled joints;
and marijuana product production and marijuana product packaging, as well as will:

Ensure, with the Cultivation Manager, that TEN-TEN is in compliance with the Policies
and Procedures for Cultivation submitted to the Commission and update those policies and
procedures as necessary.

Ensure, with the Cultivation Manager, that TEN-TEN is in compliance with the general
operational requirements under 935 CMR 500.105 and the additional operational
requirements under 935 CMR 500.120.

Ensure, with the Cultivation Manager, that TEN-TEN is in compliance with the minimum
energy and equipment standards as promulgated by the Commission.

Ensure, with the Cultivation Manager, that TEN-TEN is in compliance with the Marijuana
and Marijuana Product Quality Control Processes, Product Safety Plans, and Testing
Procedures submitted to the Commission and update those processes, plans and procedures
as necessary.

Ensure, with management counterparts, that TEN-TEN is in compliance with the Storage
and Waste Disposal Plans submitted to the Commission and update those plans as
necessary.

Ensure that TEN-Ten is in compliance with the Types of Products Manufactured and the
Methods to Produce Products submitted to the Commission and update those submissions
as necessary.

Develop, implement, and update policies and procedures for the operations and
maintenance of the trim room and drying room, including maintaining a sterile
environment and safe use of mechanical and manual marijuana trimmers.

Train the production associates in the policies and procedures for the operations and
maintenance of the trim room and drying room, including maintaining a sterile
environment and safe use of mechanical and manual marijuana trimmers.

Develop, implement and update health and safety policies, procedures, programs, and
responsibilities for production facilities.

Train the production associates in the health and safety policies, procedures, programs, and
responsibilities for production facilities.

Develop, implement and update a rigid cleaning schedule for production facilities, to
ensure and maintain product quality.

Train the production associates in the rigid cleaning schedule for production facilities, to
ensure and maintain product quality.

With the Cultivation Manager, develop, implement, and update policies and procedures to
transition harvested plant material from the cultivation rooms to the trim room.

Train the production associates in the policies and procedures to transition harvested plant
material from the cultivation rooms to the trim room.
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e With the Cultivation Manager, develop, implement, and update policies and procedures to
ensure prompt transfer of marijuana trim to the production of pre-rolled joints.

e Train the production associates in the policies and procedures to ensure prompt transfer of
marijuana trim to the production of pre-rolled joints.

e Develop, implement, and update policies and procedures for trimming marijuana manually
and mechanically.

e Train the production associates in the policies and procedures for trimming marijuana
manually and mechanically.

e Develop, implement, and update policies and procedures to maintain and ensure quality
control of finished flower.

e Train the production associates in the policies and procedures to maintain and ensure
quality control of finished flower.

e Develop, implement, and update policies and procedures to monitor the status of the drying
room and of the marijuana flowers that are in the process of drying.

e Train the production associates in the policies and procedures to monitor the status of the
drying room and of the marijuana flowers that are in the process of drying.

e Develop, implement, and update policies and procedures to enter wet and dry weights of
all product, including flower and trim, into Biotrack THC (or its equivalent) and metrc.

e Train the production associates in policies and procedures to enter wet and dry weights of
all product, including flower and trim, into Biotrack THC (or its equivalent) and metrc.

e Develop, implement, and update policies and procedures for bulk packaging of flower and
trim, and storage in the dedicated vault.

e Train the production associates in policies and procedures for bulk packaging of flower
and trim, and storage in the dedicated vault.

e Develop, implement, and update policies and procedures for the preparation of trim for the
rolling of pre-rolled joints and the manufacture of pre-rolled joints.

e Train the production associates in the policies and procedures for the preparation of trim
for the rolling of pre-rolled joints and the manufacture of pre-rolled joints.

e Develop, implement, and update policies and procedures for storage and waste disposal for
TEN-TEN’s production facilities.

e Train the production associates in the policies and procedures for storage and waste
disposal.

e Develop, implement, and update policies and procedures for the creation of marijuana
products, including, but not limited to creating raw Super Critical CO2 (SCCO2)
concentrate and creating distilled, high-purity concentrate, in accordance with the Types
of Products Manufactured and the Methods to Produce Products submitted to the
Commission, updating those submissions as necessary.
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Train the production associates in policies and procedures to create marijuana products,
including, but not limited to creating raw Super Critical CO2 (SCCO2) concentrate and
creating distilled, high-purity concentrate.

Develop, implement, and update policies and procedures to manage inventory and periodic
automatic replenishment (PAR) levels of all concentrate and marijuana products, including
integration into Biotrack THC (or its equivalent) and metrc.

Train the production associates in policies and procedures to manage inventory and
periodic automatic replenishment (PAR) levels of all concentrate and marijuana products,
including integration into Biotrack THC (or its equivalent) and metrc.

Develop, implement, update and maintain an extraction schedule, based on the availability
of marijuana flower and trim.

Hire, train, oversee, promote, discipline and terminate production staff, with the assistance
of Human Resources.

Perform all other duties as assigned by senior management.

Production Staff: Production associates assist the Production Manager in the performance of his

or her responsibilities as above, as well as:

Operating and maintaining the production facilities, including but not limited to the trim
room, drying room and production rooms, including maintaining a sterile environment and
safe use of mechanical and manual marijuana trimmers.

Drying and grinding cultivated material in preparation for SCCO2 extraction.

Unpacking and cleaning the SCCO2 extractor.

Cleaning and sanitization of all glassware, kitchen cookware and utensils, and the
distillation still.

Performing scheduled maintenance on all equipment.

Packaging completed marijuana product and concentrates.

Following the health and safety policies, procedures, programs, and responsibilities for the
production facilities.

Following the cleaning and maintenance policies, procedures and schedules.

Following the policies and procedures for storage and waste disposal.

Performing all other duties as assigned.

Retail Manager: The Retail Manager is responsible for operating and maintaining TEN-TEN’s

Retail Establishment. Additionally, the Retail Manager will:

Ensure TEN-TEN is in compliance with the Retail Establishment Procedures submitted to
the Commission and update those procedures as necessary.

Ensure that TEN-TEN is in compliance with the Plan for Restricting Access to TEN-TEN’s
Marijuana Retail Store to Consumers Age Twenty-one (21) and Older submitted to the
Commission and update that plan as necessary.
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e Ensurethat TEN-TEN is in compliance with the Plan for Prevention of Diversion submitted
to the Commission and update that plan as necessary.

e Ensure that TEN-TEN’s Retail Vault is in compliance with the Storage and Waste Disposal
Plan submitted to the Commission and update that portion of the plan as necessary.

e Ensure, along with the Inventory Manager, that TEN-TEN is in compliance with the
Inventory Procedures submitted to the Commission and update those procedures as
necessary.

e Ensurethat TEN-TEN is in compliance with the Records related to Recording Sales portion
of the Recordkeeping Policies and Procedures submitted to the Commission and update
that portion of those policies and procedures as necessary.

e Ensure TEN-TEN is in compliance with the General Requirements of a Marijuana Retailer
under 935 CMR 500.050(8), the additional requirements under 935 CMR 500.101(3)(e),the
Marketing and Advertising Requirements under 935 CMR 500.105(4) and (6), the Cash
Handling and Transportation Requirements under 935 CMR 500.110(7), the Additional
Operational Requirements for Retail Sale under 935 CMR 500.140, the requirements set
forth in M.G.L. c. 94G, 8 4(a¥%)(xxvi), the Marketing and Advertising Requirements under
935 CMR 500.105(6), the Additional Labeling and Packaging Requirements for Edible
Marijuana Products under 935 CMR 500.150(3), and the Dosing Limitations for Edible
Marijuana Products under 935 CMR 500.150(4).

e Develop, implement, and update policies and procedures to ensure that TEN-TEN’s Retail
Establishment is in compliance with the above, including but not limited to policies and
procedures for the day-to-day operations of TEN-TEN’s Retail Establishment.

e Train the retail staff in the policies and procedures developed, implemented and updated
in accordance with the above, to ensure TEN-TEN’s Retail Establishment is in compliance
with the above, including but not limited to policies and procedures for the day-to-day
operations of TEN-TEN’s Retail Establishment.

e Develop, implement and update and health and safety policies, procedures, programs and
responsibilities for the retail staff.

e Train the retail staff in the health and safety policies, procedures, programs and
responsibilities for the retail staff.

e Develop, implement and update policies and procedures to ensure that retail associates are
knowledgeable regarding all of the products offered by TEN-TEN, including but not
limited to flower, pre-rolled joints, concentrates, extracts, tinctures, and edibles, including
but not limited to their strains, use, potency, active tetrahydrocannabinol (THC) levels,
dosing, labeling, packaging, and paraphernalia required for use.

e Train the retail staff in the policies and procedures to ensure that they are knowledgeable
regarding all of the products offered by TEN-TEN, including but not limited to flower, pre-
rolled joints, concentrates, extracts, tinctures, and edibles, including but not limited to their
strains, use, potency, active tetrahydrocannabinol (THC) levels, dosing, labeling,
packaging, and paraphernalia required for use.
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e Develop, implement and update policies and procedures to ensure that products are
properly displayed and merchandised, while maintaining product security in compliance
with Commission requirements.

e Train the retail staff in the policies and procedures to ensure that products are properly
displayed and merchandised, while maintaining product security in compliance with
Commission requirements.

e Develop, implement and update policies and procedures to ensure that each retail customer
is treated with respect and receives the appropriate amount of individualized attention in
order to address his/her specific needs and questions, including active listening to ensure
understanding of customer needs.

e Train the retail staff in the policies and procedures to ensure that ensure that each retail
customer is treated with respect and receives the appropriate amount of individualized
attention in order to address his/her specific needs and questions, including active listening
to ensure understanding of customer needs.

e Develop, implement and update policies and procedures to ensure that all transactions are
properly weighed, packaged, recorded and entered into the point-of-sale (POS) system,
Biotrack THC (or its equivalent) and metrc.

e Train the retail staff in the policies and procedures to ensure that all transactions are
properly weighed, packaged, recorded and entered into the point-of-sale (POS) system,
Biotrack THC (or its equivalent) and metrc.

e Develop, implement and update policies and procedures to ensure that all cash is properly
handled, and credit card transactions are properly authorized and processed.

e Train the retail staff in the policies and procedures to ensure that all cash is properly
handled, and credit card transactions are properly authorized and processed.

e Develop, implement and update retail sales plans, including sales and gross margin plans
by department, product classification, product and retail associate to ensure sufficient sales,
profits and inventory.

e Report hourly, daily, weekly, monthly, seasonal and annual retail sales and gross margin
performance vs. plan to senior management, including sales and gross margin by
department, product classification, product and retail associate.

e Evaluate hourly, daily, weekly, monthly, seasonal and annual retail sales and gross margin
performance vs. plan, including sales and gross margin by department, product
classification, product and retail associate, and make recommendations to senior
management accordingly.

e Train the retail staff to review and evaluate their sales and gross margin performance vs.
plan and to adjust their behaviors accordingly.

e Develop, implement and update opening, closing and shift change plans, and ensure that
the retail staff follow the appropriate plans.

e Train the retail staff to follow the appropriate opening, closing and shift change plans.
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Supplement the retail staff, as required by customer volume, staff vacations, and/or staff
absences.

Based on sales plans and sales performance, develop and implement retail staffing plans to
maximize coverage and minimize expense.

Hire, train, oversee, promote, discipline and terminate retail staff, with the assistance of
Human Resources.

Develop, implement, and update policies and procedures to ensure customer satisfaction.
Train the retail staff in the policies and procedures to ensure customer satisfaction.
Develop and implement feedback tools to determine levels of customer satisfaction, and
share the results with retail staff, managers and senior management.

Interact with dissatisfied customers to ensure their satisfaction; document each interaction
for feedback and additional training for the retail staff involved and transmit the
documentation to Human Resources and senior management, as appropriate.

Interact with satisfied customers who wish to share their satisfaction; document each
interaction for feedback with the retail staff involved and transmit the documentation to
Human Resources and senior management, as appropriate.

Perform all other duties as assigned by senior management.

Retail Associate: Retail associates assist the Retail Manager in the performance of his duties as

above that ensure that each retail customer is treated with respect and receives the appropriate
amount of individualized attention in order to address his/her specific needs and questions. Retail
associates’ responsibilities include, but are not limited to:

Maintaining a clean, safe, healthy, and productive environment ensuring that customers
have a positive experience at TEN-TEN’s retail establishment.

Assisting the Retail Manager in dealing with any dissatisfied customers.

Becoming knowledgeable regarding all of the products offered by TEN-TEN, including
but not limited to: flower, pre-rolled joints, concentrates, extracts, tinctures, and edibles,
including but not limited to their strains, use, potency, active tetrahydrocannabinol (THC)
levels, dosing, labeling, packaging, and paraphernalia required for use.

Actively listening to ensure understanding of customer needs, and answer customer
questions regarding products including, but not limited to: flower, pre-rolled joints,
concentrates, extracts, tinctures, and edibles, including but not limited to their use, potency,
active tetrahydrocannabinol (THC) levels, dosing, labeling, packaging, and paraphernalia
required for use.

Maintaining and enhancing product display and merchandising, in accordance with TEN-
TEN policies and procedures, while maintaining product security in compliance with
Commission requirements.

Ensuring that all transactions are properly weighed, packaged, recorded and entered into
the point-of-sale (POS) system, Biotrack THC (or its equivalent) and metrc.
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e Ensuring that all cash is properly handled, and that credit card transactions are properly
authorized and processed.

e Reviewing and evaluating individual sales and gross margin performance vs. plan and
adjusting individual behaviors accordingly.

e Learning and following the appropriate health and safety policies and procedures.

e Learning and following the appropriate opening, closing and shift change plans.

e Participating in ongoing training and professional development as required.

e Performing all other duties as assigned.
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DIVERSITY PLAN

TEN-TEN, LLC, Inc. (“TEN-TEN”) believes in creating and sustaining a robust policy of inclusivity and
diversity not only in the employees they hire but with the vendors they engage and their suppliers. TEN-
TEN recognizes that diversity in the workforce is key to the integrity of a company’s commitment to its
community. TEN-TEN’s diversity plan is designed to promote equity among minorities, women,
veterans, people with disabilities, and LGBTQ+. TEN-TEN will make every effort to employ and advance
in employment qualified, and diverse people at all levels within the company and engage the services of
those companies who are owned and operated by minorities, women, veterans, people with disabilities,
and LGBTQ+.

Diversity Recruitment

TEN-TEN will establish and maintain, as much as is possible, an inclusive and diverse workforce to serve
its customers through the recruitment of employees from the farming community of Sheffield and
surrounding communities, with a focus on veterans, persons with disabilities, and women because
according to the 2018 Census, Sheffield is 99.6% white Americans, and 50% of the households are
married couples. Although 51% are women, they have a median age of 52.1 years. There are only 67
people per square mile in Sheffield, and Sheffield is not accessible by bus from any other community in
Massachusetts.

TEN-TEN will recruit through the Southern Berkshire District Department of Veterans Services, the
Sheffield Commission on Disabilities, the Sheffield Agricultural Commission, the Council on Aging, the
Sheffield Police Department self-defense program for women, the seven (7) Veteran of Foreign War
(VFW) Posts within 20 miles of Sheffield, and the eight (8) American Legion Posts within 30 miles of
Sheffield, including the one in Sheffield. TEN-TEN will also recruit at local programs, including
Riverbrook Residence, Inc., a community of women with developmental disabilities, Gould Farm, a
therapeutic community for people with mental health and related challenges, the Stanton Home for people
with special needs, the Berkshire Stonewall Community Coalition, Rainbow Seniors, as well as
MASSHIRE Berkshire Workforce, Indeed and Ziprecruit online. TEN-TEN will hold recruitment events
in the Sheffield Library Meeting Room away from those under 21 years of age; if there is sufficient
interest, TEN-TEN will conduct on-sight recruiting activities at the programs listed above.

Strategic Partnerships, Suppliers and Vendors

TEN-TEN intends to engage the services from vendors, contractors, and professional service providers
that are owned and operated by minorities, women, veterans, people with disabilities, and people of non-
conforming gender identities and sexual orientations, and who are also committed to diversity and
inclusion. In selecting potential contractors, subcontractors, vendors and suppliers, TEN-TEN will
contract with businesses who share TEN-TEN’s goal to maintain a diverse organization.

Goal 1 - TEN-TEN establishments will employ a minimum of twenty-five percent (25%o) of its
workforce from minorities, women, veterans, people with disabilities, and the LGBTQ+
community and provide tools to ensure their success.

Programs to support Goal 1
e Recruiting events will occur guarterly;
e Develop ongoing relationships with organizations serving minorities, women, LGBTQ+,
veterans, and persons with disabilities for employment referrals;
e For each job opening, encourage employees to refer diverse applicants for employment;
e For each job opening, utilize Zip Recruiter and Indeed, as well as online career and job
websites, and include diversity-welcome language in all recruiting;
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Annually, review TEN-TEN’s Diversity Plan with all management to ensure that the Diversity
Plan is fully understood;

Require all TEN-TEN employees and management complete diversity awareness training both
upon hiring and annually, emphasizing TEN-TEN’s zero-tolerance of harassment and/or
discrimination and TEN-TEN’s strict commitment to take corrective action should any issues,
concerns, or complaints arise; and

Obtain feedback following new-hire and annual training to ensure TEN-TEN’s commitment to
diversity is understood.

Metrics used to Measure TEN-TEN’s Success in Meeting Goal 1

TEN-TEN will track and record contacts with, and employment referrals from, organizations
serving minorities, women, LGBTQ+, veterans, and persons with disabilities, and any resulting
hiring;

TEN-TEN will track employee referrals of diverse applicants and any resulting hiring;
TEN-TEN senior management will review each recruiting campaign to ensure that diversity-
welcome language is included;

TEN-TEN’s Human Resources Manager or senior management will annually review TEN-
TEN’s Diversity Plan with all management and executives to ensure that the Diversity Plan is
fully understood;

TEN-TEN will track employee, management and executive completion of new-hire and annual
diversity training, and obtain feedback regarding same;

TEN-TEN will track any issues, concerns, or complaints regarding harassment and/or
discrimination and TEN-TEN’s response, which will be reviewed quarterly by senior
management and executives; and

TEN-TEN will report annually to the CCC the percentage of individuals working in TEN-TEN
establishments that fall into the above-listed demographics, as compared to the prior reporting
period, and document the methods used and progress toward Goal 1.

Goal 2 - TEN-TEN establishments will annually increase the number of minorities, women,
veterans, people with disabilities, and LGBTQ+ individuals that are working in management and
executive positions to twenty-five 25% percent.

Program to support Goal 2

Develop ongoing relationships with organizations serving minorities, women, LGBTQ+,
veterans, and persons with disabilities for management and executive employment referrals;
For each management and executive job opening, encourage employees to refer diverse
applicants for management and executive employment;

For each management and executive job opening, utilize Zip Recruiter and Indeed, as well as
online career and job websites, and include diversity-welcome language in all recruiting;
Annually, review TEN-TEN’s Diversity Plan with all management and executives to ensure
that the Diversity Plan is fully understood;

Require all TEN-TEN employees, management and executives complete diversity awareness
training both upon hiring and annually, emphasizing TEN-TEN’s zero-tolerance of harassment
and/or discrimination and TEN-TEN’s strict commitment to take corrective action should any
issues, concerns, or complaints arise; and

Obtain feedback following new-hire and annual training of management and executives to
ensure TEN-TEN’s commitment to diversity is understood.
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Metrics used to Measure TEN-TEN’s Success in Meeting Goal 2

e TEN-TEN will track and record contacts with, and management and executive employment
referrals from, organizations serving minorities, women, LGBTQ+, veterans, and persons with
disabilities, and any resulting hiring;

e TEN-TEN will track employee referrals of diverse management and executive applicants and
any resulting hiring;

¢ TEN-TEN senior management will review each management and executive recruiting campaign
to ensure that diversity-welcome language is included,;

e TEN-TEN’s Human Resources Manager or senior management will annually review TEN-
TEN’s Diversity Plan with all management and executives to ensure that the Diversity Plan is
fully understood,

¢ TEN-TEN will track management and executive completion of new-hire and annual diversity
training, and obtain feedback regarding same;

e TEN-TEN will track any issues, concerns, or complaints regarding harassment and/or
discrimination and TEN-TEN’s response, which will be reviewed quarterly by senior
management and executives; and

e TEN-TEN will report annually to the CCC the percentage of individuals working in TEN-TEN
establishments in management and executive positions that fall into the above-listed
demographics, as compared to the prior reporting period, and the efforts made to achieve this
goal.

Goal 3 — Twenty-five percent (25%) of TEN-TEN’s vendors, suppliers, and service providers will
be minorities, women, veterans, people with disabilities, and LGBTQ+ .

Program to support Goal 3:
e Determine before engaging vendors, suppliers, and professional service providers whether they
are a certified minority or women or veteran-owned business; and
o Give preference to those vendors, suppliers, and professional service providers that are so
certified.

Metrics used to Measure TEN-TEN’s Success in Meeting Goal 3

e TEN-TEN will track vendor, supplier and professional service provider contacts, whether that
business is a certified minority or women or veteran-owned business, whether TEN-TEN
purchased products and/or services from that business, their value, and report the same annually
to the CCC, and will, if necessary, revise its goals and the programs supporting them to achieve
a greater percentage of vendors, suppliers, and service providers that fall into the above-listed
categories.

e TEN-TEN will report annually to the CCC the percentage of vendors, suppliers, and
professional services providers that fall into the above-listed demographics, as compared to the
prior reporting period, and the efforts made to achieve this goal.

Acknowledgments

TEN-TEN acknowledges and is aware, and will adhere to, the requirements set forth in 935 CMR
500.105(4) which provides the permitted and prohibited advertising, branding, marketing, and
sponsorship practices of every Marijuana Establishment;

Any actions taken, or programs instituted, will not violate the Commission’s regulations with respect to
limitations on ownership or control or other applicable state laws.
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RENEWAL 7-27-21

TEN-TEN’s Plan for Separating Recreational from Medical Operations

TEN-TEN LLC is not applying for a medical license under 935 CMR 501.101. As a result,
TEN-TEN LLC will not be a Medical Marijuana Treatment Center or selling medical marijuana.
TEN-TEN LLC is ONLY applying for Recreational Retail Marijuana Establishment Licensure.

Plan for Separating Recreational from Medical Operations



ADDENDUM: This plan will be updated to reflect the most recent changes to 935 CMR 500
et.al. Regulations in effect at the time of Ten-Ten’s request for Post Provisional License
Inspection

RENEWAL 7-27-21
TEN-TEN LLC’s Plan for Restricting Access to TEN-TEN’s Production Facilities to
Individuals Age Twenty-one (21) and Older

Pursuant to 935 CMR 500.110(1)(a) and TEN-TEN’s Safety and Security Plan, no
individuals under the age of twenty-one (21) shall be permitted in any of TEN-TEN’s
Marijuana Establishments. Pursuant to 935 CMR 500.030(1), all board members,
directors, employees, executives, managers, and employees of TEN-TEN shall be
registered Marijuana Establishment Agents, and all such individuals shall be twenty-one
(21) years of age or older. Pursuant to 935 CMR 500.110(1)(a) and TEN-TEN’s Safety
and Security Plan, TEN-TEN shall not admit visitors under the age of twenty-one (21) to
TEN-TEN’s Production facilities.

Written Procedures Required to Ensure that Individuals Under Twenty-one (21) Years of
Age are Not Admitted to TEN-TEN’s Facilities

In accordance with 935 CMR 500.105(1), TEN-TEN shall develop and maintain a set of
detailed written operating procedures, including, but not limited to those required by
statute and CCC regulations, which shall specifically include processes to ensure that
individuals under twenty-one (21) years of age are not admitted to TEN-TEN’s facilities.

Pursuant to TEN-TEN’s Safety and Security Plan:

All outside vendors, contractors and visitors shall obtain a visitor identification badge from
TEN-TEN Security personnel prior to entering a limited access area and shall be escorted
at all times by a Marijuana Establishment Agent authorized to enter the limited access area.
The visitor identification badge shall be visibly displayed at all times. All visitors must be
logged in and out and that log shall be available for inspection by the Commission at all
times. All visitor identification badges shall be returned to TEN-TEN on exit.

(935 CMR 500.110(4)(e))

Individuals under the age of twenty-one (21) are not allowed on TEN-TEN’s premises or
in TEN-TEN’s facilities. TEN-TEN shall employ security policies and procedures to
ensure that individuals under the age of twenty-one (21) do not gain entry to TEN-TEN’s
premises and facilities.

All TEN-TEN premises and facilities shall have a sign posted at their entrances and exits
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that shall be a minimum of twelve inches by twelve inches (12” x 12”°) and which states in
bold type: “No one under twenty-one (21) years of age permitted. All persons shall
present a valid, current government-issued photo identification card with a clearly
visible, unaltered date of birth.” in lettering no smaller than one inch (1”) in height.
Security personnel shall verify that the age of every visitor is twenty-one (21) years or
older, and log information regarding the visitor, including but not limited to the visitor’s
name, contact information, and numbered visitor identification badge issued, time of
arrival and departure, purpose of visit, facilities and areas to be accessed, the names of
any employees visited, as well the names of the Marijuana Establishment Agent or
Agents escorting the visitor. If the visitor is a regulatory agent, a law enforcement agent,
or an emergency responder visiting TEN-TEN on a non-emergency basis, the visitors’

log shall also reflect their badge number. The visitors’ log shall be available for
inspection by the Commission and law enforcement agencies at all times.

Parties at TEN-TEN Responsible for Ensuring that the Above is Enforced

Once TEN-TEN has achieved a sufficient volume of sales to justify the hiring of a
Compliance Manager, the Compliance Manager shall be responsible for developing and
maintaining a set of detailed written operating procedures, which shall specifically
include the above processes, to ensure that individuals under twenty-one (21) years of age
are not admitted to TEN-TEN’s facilities, in accordance with 935 CMR 500.105(1) and
935 CMR 500.105(1)(p).

Until such time as TEN-TEN achieves a sufficient volume of sales to justify the hiring of

a Compliance Manager, the TEN-TEN Security Manager shall be responsible for the
responsibilities of the Compliance Manager.
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ADDENDUM: This plan will be updated to reflect the most recent changes to 935 CMR 500 et.al. Regulations in
effect at the time of Ten-Ten’s request for Post Provisional License Inspection

RENEWAL 7-27-21
TEN-TEN’s Marijuana and Marijuana Product Quality Control Processes, Product Safety Plans,
and Testing Procedures

TEN-TEN LLC (“TEN-TEN”) has developed marijuana and marijuana product quality control
processes, product safety plans and testing procedures to ensure that TEN-TEN is compliant with all
regulatory and legal requirements, including, but not limited to 935 CMR 500.101(1)(c), sanitary
practices in compliance with 105 CMR 300.000: Reportable Diseases, Surveillance, and Isolation and
Quarantine Requirements, 105 CMR 590.000: State Sanitary Code Chapter X — Minimum Sanitation
Standards for Food Establishments, 310 CMR 7.00: Air Pollution Control, M.G.L. c. 94G, §
4(a%2)(xxvi), 935 CMR 500.105, 935 CMR 500.130, 935 CMR 500.160, and 21 CFR 1.908(c) and that
protect the safety of our customers, our surrounding community and our employees.

Pursuant to 935 CMR 500.105(3), TEN-TEN has developed the following requirements for the handling
of marijuana:

TEN-TEN shall process marijuana in a safe and sanitary manner. TEN-TEN shall process the leaves and
flowers of the female marijuana plant only, which shall be:

1. Well cured and free of seeds and stems;

2. Free of dirt, sand, debris, and other foreign matter;

3. Free of contamination by mold, rot, other fungus, pests and bacterial diseases and satisfying
the sanitation requirements in 105 CMR 500.000: Good Manufacturing Practices for Food,
and if applicable, 105 CMR 590.000: State Sanitary Code Chapter X: Minimum Sanitation
Standards for Food Establishments;

4. Prepared and handled on food-grade stainless steel tables with no contact with bare hands; and

5. Packaged in a secure area.

TEN-TEN shall also comply with the following sanitary requirements:

1. Any marijuana establishment agent whose job includes contact with marijuana or non-edible
marijuana products, including cultivation, production, or packaging, is subject to the
requirements for food handlers specified in 105 CMR 300.000: Reportable Diseases,
Surveillance, and Isolation and Quarantine Requirements;

2. Any marijuana establishment agent working in direct contact with preparation of marijuana or
non-edible marijuana products shall conform to sanitary practices while on duty, including:

a. Maintaining adequate personal cleanliness; and
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b. Washing hands thoroughly in an adequate hand-washing area before starting work, and
at any other time when hands may have become soiled or contaminated.

3. Hand-washing facilities shall be adequate and convenient and shall be furnished with running
water at a suitable temperature. Hand-washing facilities shall be located in TEN-TEN’s
production areas and where good sanitary practices require employees to wash and sanitize
their hands, and shall provide effective hand-cleaning and sanitizing preparations and sanitary
towel service or suitable drying devices;

4. There shall be sufficient space for placement of equipment and storage of materials as is
necessary for the maintenance of sanitary operations;

5. Litter and waste shall be properly removed, disposed of so as to minimize the development of
odor and minimize the potential for the waste attracting and harboring pests. The operating
systems for waste disposal shall be maintained in an adequate manner pursuant to 935 CMR
500.105(12);

6. Floors, walls, and ceilings shall be constructed in such a manner that they may be adequately
kept clean and in good repair;

7. There shall be adequate safety lighting in all processing and storage areas, as well as areas
where equipment or utensils are cleaned;

8. Buildings, fixtures, and other physical facilities shall be maintained in a sanitary condition;

9. All contact surfaces, including utensils and equipment, shall be maintained in a clean and
sanitary condition. Such surfaces shall be cleaned and sanitized as frequently as necessary to
protect against contamination, using a sanitizing agent registered by the US Environmental
Protection Agency (EPA), in accordance with labeled instructions. Equipment and utensils
shall be so designed and of such material and workmanship as to be adequately cleanable;

10.All toxic items shall be identified, held, and stored in a manner that protects against
contamination of marijuana products. Toxic items shall not be stored in an area containing
products used in the cultivation of marijuana. The Commission may require TEN-TEN to
demonstrate the intended and actual use of any toxic items found on the premises;

11.TEN-TEN’s public water supply shall be sufficient for necessary operations;

12.Plumbing shall be of adequate size and design, and adequately installed and maintained to
carry sufficient quantities of water to required locations throughout TEN-TEN’s facilities.
TEN-TEN’s plumbing shall properly convey sewage and liquid disposable waste. There shall
be no cross-connections between the potable and wastewater lines;

13.TEN-TEN shall provide its employees with adequate, readily accessible toilet facilities that
are maintained in a sanitary condition and in good repair;

14.Products that can support the rapid growth of undesirable microorganisms shall be stored in a
manner that prevents the growth of these microorganisms;

15.Storage and transportation of finished products shall be under conditions that will protect
them against physical, chemical, and microbial contamination as well as against deterioration
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of finished products or their containers; and
16.All vehicles and transportation equipment used in the transportation of marijuana and
marijuana products or edibles requiring temperature control for safety must be designed,
maintained, and equipped as necessary to provide adequate temperature control to prevent the
marijuana, marijuana products or edibles from becoming unsafe during transportation,
consistent with applicable requirements pursuant to 21 CFR 1.908(c).
In addition to the general operational requirements for TEN-TEN required under 935 CMR 500.105,
pursuant to 935 CMR 500.130, TEN-TEN has developed the following additional requirements for the
handling of marijuana products:

1. TEN-TEN’s production of edible marijuana products shall take place in compliance with the
following:

a. All edible marijuana products shall be prepared, handled, and stored in compliance
with the sanitation requirements in 105 CMR 590.000: State Sanitary Code Chapter X:
Minimum Sanitation Standards for Food Establishments, and with the requirements for
food handlers specified in 105 CMR 300.000: Reportable Diseases, Surveillance, and
Isolation and Quarantine Requirements; and

b. Any Marijuana Product that is made to resemble a typical food or beverage product
must be packaged and labelled as required by 935 CMR 500.105(5) and (6).

2. TEN-TEN shall meet all applicable environmental laws, regulations, permits and other
applicable approvals including, but not limited to, those related to water quality and quantity,
wastewater, solid and hazardous waste management and air pollution control, including
prevention of odor and noise pursuant to 310 CMR 7.00: Air Pollution Control, and use
additional best management practices as determined by the Commission in consultation with
the working group established under St. 2017, c. 55, 8 78(b) or applicable departments or
divisions of the EOEEA to reduce energy and water usage, engage in energy conservation
and mitigate other environmental impacts.

3. TEN-TEN, when selling or otherwise transferring marijuana and marijuana products to
another marijuana establishment, shall provide documentation of its compliance, or lack
thereof, with the testing requirements of 935 CMR 500.160, and the standards established by
the Commission for the conditions, including time and temperature controls, necessary to
protect marijuana and marijuana products against physical, chemical, and microbial
contamination, as well as against deterioration of finished products during storage and
transportation.

4. In addition to the written operating policies required under 935 CMR 500.105(1), TEN-TEN
shall maintain written policies and procedures for the production and/or distribution of
marijuana and marijuana products, as applicable, which shall include, but not be limited to:

a. Methods for identifying, recording, and reporting diversion, theft, or loss, and for
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correcting all errors and inaccuracies in inventories. The policies and procedures, at a
minimum, must be in compliance with 935 CMR 500.105(8);

b. Policies and procedures for handling voluntary and mandatory recalls of marijuana
and/or marijuana products. Such procedures shall be adequate to deal with recalls due
to any action initiated at the request or order of the Commission, and any voluntary
action by TEN-TEN to remove defective or potentially defective marijuana and/or
marijuana products from the market, as well as any action undertaken to promote
public health and safety;

c. Policies and procedures for ensuring that any outdated, damaged, deteriorated,
mislabeled, or contaminated marijuana and/or marijuana products are segregated from
other product and destroyed. Such procedures shall provide for written documentation
of the disposition of the marijuana and/or marijuana products. The policies and
procedures, at a minimum, must be in compliance with 935 CMR 500.105(12);

d. Policies and procedures for transportation. The policies and procedures, at a minimum,
must be in compliance with 935 CMR 500.105(13);

e. Policies and procedures to reduce energy and water usage, engage in energy
conservation and mitigate other environmental impacts. The policies and procedures,
at a minimum, must be in compliance with 935 CMR 500.105(15);

f. Policies and procedures for the transfer, acquisition, or sale of marijuana and/or

marijuana products between marijuana establishments;

g. Policies and procedures to ensure that all edible marijuana products are prepared,
handled, and stored in compliance with the sanitation requirements in 105 CMR
590.000: State Sanitary Code Chapter X: Minimum Sanitation Standards for Food
Establishments, and with the requirements for food handlers specified in 105 CMR
300.000: Reportable Diseases, Surveillance, and Isolation and Quarantine
Requirements; and

h. Policies and procedures for maintaining a product catalog identifying all types of
marijuana products actively manufactured at the facility. The catalog shall include a
description of the product, photograph or illustration, packaging design, and dosage
amounts, including expected cannabinoid profile.

5. Notwithstanding a stricter municipal or state regulation, TEN-TEN shall identify the method
of extraction (e.g., Butane, Propane, CO2) on a physical posting at all entrances. The posting
shall be a minimum of 12" x 12" and identify the method of extraction in lettering no smaller
than one inch in height. TEN-TEN shall also post a copy of a permit to keep, store, handle or
otherwise use flammable and combustible gasses at each place of keeping, storing, handling
or using such gasses within the facility.

6. Production of edible marijuana products shall take place in compliance with the following:

a. Any edible marijuana product that is made to resemble a typical food or beverage
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product must be packaged and labeled as required by M.G.L. c. 94G, § 4(a¥%2)(xxvi),
and 935 CMR 500.105(5) and (6).
b. The manufacture or sale of edibles in the following shapes and types is prohibited:
1. The distinct shape of a human, animal, or fruit; or
2. A shape that bears the likeness or contains characteristics of a realistic or
fictional human, animal, or fruit, including artistic, caricature, or cartoon
renderings.
c. Edible marijuana products that are geometric shapes and simply fruit-flavored are not
considered fruit and are permissible.

7. Sanitary Requirements: All edible marijuana products shall be prepared, handled, and
stored in compliance with the requirements in 935 CMR 500.105(3) and 935 CMR
500.105(11).

8. Additional labeling and packaging requirements for edible marijuana products:

a. In addition to the requirements set forth in M.G.L. c. 94G, § 4(a%2)(xxvi), and
935 CMR 500.105(5) and (6), TEN-TEN shall ensure that the following
information or statement is affixed to every container holding an edible earijuana
product:

1. If the retail edible marijuana product is perishable or time and temperature
controlled, a statement that the edible marijuana product must be refrigerated.

2. The date on which the edible marijuana product was produced.

3. A nutritional fact panel that must be based on the number of THC servings

within the container.

4. Information regarding the size of each serving for the product by milligrams,
the total number of servings of marijuana in the product, and the total amount
of active THC in the product by milligrams (mgs). For example: "The serving
size of active THC in this product is X mg(s), this product contains Y servings
of marijuana, and the total amount of active THC in this product is (X*Y)
mg(s)."

5. A warning that the impairment effects of edible marijuana may be delayed by
two hours or more.

9. Once a label with a use-by date has been affixed to a container holding an edible marijuana
product, TEN-TEN shall not alter that date or affix a new label with a later use-by date.

10.TEN-TEN shall ensure that each single serving of an edible marijuana product is physically
marked in a way that enables a reasonable person to intuitively determine how much of the
product constitutes a single serving of active THC.

11.Each serving of an edible marijuana product within a multi-serving package of edible
marijuana products must be easily separable, in order to allow an average person twenty-one
(21) years of age or older to physically separate, with minimal effort, individual servings of
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the product.

12.Each single serving of an edible marijuana product contained in a packaged unit of multiple
edible marijuana product shall be marked, stamped, or otherwise imprinted with a symbol or
easily recognizable mark issued by the Commission that indicates the package contains
marijuana product.

13.TEN-TEN shall not prepare or deliver, sell or otherwise distribute an edible marijuana
product with potency levels exceeding the following, as tested by an independent marijuana
testing facility licensed in accordance with M.G.L. c. 94G, § 15:

a. For a single serving of an edible marijuana product, five milligrams (5.00 mg) of active
tetrahydrocannabinol (THC);

b. In a single package of multiple edible marijuana product to be eaten, swallowed, or
otherwise ingested, not more than twenty (20) servings or one hundred (100)
milligrams (100.00 mg) of active THC; and

c. The THC content must be homogenous, or evenly distributed throughout the edible

marijuana product. A retail marijuana product shall be considered to not be
homogenous if ten percent (10%) of the infused portion of the marijuana product
contains more than twenty (20%) of the total THC contained within entire marijuana
product.

Quality Control

TEN-TEN shall comply with the following sanitary requirements:

1. Any TEN-TEN agent whose job includes contact with marijuana or nonedible marijuana
products, including cultivation, production, or packaging, is subject to the requirements for food
handlers specified in 105 CMR 300.000, and all edible marijuana products shall be prepared,
handled, and stored in compliance with the sanitation requirements in 105 CMR 500.000, and
with the requirements for food handlers specified in 105 CMR 300.000.

2. Any TEN-TEN agent working in direct contact with preparation of marijuana or nonedible
marijuana products shall conform to sanitary practices while on duty, including:

a. Maintaining adequate personal cleanliness; and
b. Washing hands thoroughly in an adequate hand-washing area before starting work, and at
any other time when hands may have become soiled or contaminated.

3. TEN-TEN’s hand-washing facilities shall be adequate and convenient and shall be furnished
with running water at a suitable temperature. Hand-washing facilities shall be located in TEN-
TEN’s production areas and where good sanitary practices require employees to wash and
sanitize their hands, and shall provide effective hand-cleaning and sanitizing preparations and
sanitary towel service or suitable drying devices;

4. TEN-TEN’s facility shall have sufficient space for placement of equipment and storage of

materials as is necessary for the maintenance of sanitary operations;
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5. TEN-TEN shall ensure that litter and waste is properly removed and disposed of so as to
minimize the development of odor and minimize the potential for the waste attracting and
harboring pests. The operating systems for waste disposal shall be maintained in an adequate
manner pursuant to 935 CMR 500.105(12);

6. TEN-TEN’s floors, walls, and ceilings shall be constructed in such a manner that they may be
adequately kept clean and in good repair;

7. TEN-TEN’s facility shall have adequate safety lighting in all processing and storage areas, as
well as areas where equipment or utensils are cleaned,

8. TEN-TEN’s buildings, fixtures, and other physical facilities shall be maintained in a sanitary
condition;

9. TEN-TEN shall ensure that all contact surfaces, including utensils and equipment, shall be
maintained in a clean and sanitary condition. Such surfaces shall be cleaned and sanitized as
frequently as necessary to protect against contamination, using a sanitizing agent registered by
the US Environmental Protection Agency (EPA), in accordance with labeled instructions.
Equipment and utensils shall be so designed and of such material and workmanship as to be
adequately cleanable;

10. All toxic items shall be identified, held, and stored in a manner that protects against
contamination of marijuana products;

11. TEN-TEN shall ensure that its water supply is sufficient for necessary operations, and that such
water supply is safe and potable;

12. TEN-TEN’s plumbing shall be of adequate size and design, and adequately installed and
maintained to carry sufficient quantities of water to required locations throughout the marijuana
establishment. Plumbing shall properly convey sewage and liquid disposable waste from the
marijuana establishment. There shall be no cross-connections between the potable and waste
water lines;

13. TEN-TEN shall provide its employees with adequate, readily accessible toilet facilities that are
maintained in a sanitary condition and in good repair;

14. TEN-TEN shall hold all products that can support the rapid growth of undesirable
microorganisms in a manner that prevents the growth of these microorganisms; and

15. TEN-TEN shall store and transport finished products under conditions that shall protect them
against physical, chemical, and microbial contamination, as well as against deterioration of
finished products or their containers.

TEN-TEN’s vehicles and transportation equipment used in the transportation of marijuana products or
edibles requiring temperature control for safety shall be designed, maintained, and equipped as
necessary to provide adequate temperature control to prevent the marijuana products or edibles from
becoming unsafe during transportation, consistent with applicable requirements pursuant to 21 CFR
1.908(c).
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TEN-TEN shall ensure that TEN-TEN’s facility is always maintained in a sanitary fashion and shall
comply with all applicable sanitary requirements.

TEN-TEN shall follow established policies and procedures for handling voluntary and mandatory recalls
of marijuana products. Such procedures are sufficient to deal with recalls due to any action initiated at
the request or order of the Commission, and any voluntary action by TEN-TEN to remove defective or
potentially defective marijuana products from the market, as well as any action undertaken to promote
public health and safety.

Any inventory that becomes outdated, spoiled, damaged, deteriorated, mislabeled, or contaminated shall
be disposed of in accordance with the provisions of 935 CMR 500.105(12), and any such waste shall be
stored, secured, and managed in accordance with applicable state and local statutes, ordinances, and
regulations.

TEN-TEN shall process marijuana in a safe and sanitary manner. TEN-TEN shall process the leaves and
flowers of the female marijuana plant only, which shall be:

Well-cured and generally free of seeds and stems;

Free of dirt, sand, debris, and other foreign matter;

Free of contamination by mold, rot, other fungus, and bacterial diseases;
Prepared and handled on food-grade stainless steel tables; and

Packaged in a secure area.

All edible products shall be prepared, handled, and stored in compliance with the sanitation
requirements in 105 CMR 590.000: Minimum Sanitation Standards for Food Establishments.

Testing
In compliance with 935 CMR 500.160(1), TEN-TEN shall not sell or otherwise market marijuana or

marijuana products that are not capable of being tested by Independent Testing Laboratories, except as
otherwise allowed under 935 CMR 500.000: Adult Use of Marijuana.

Pursuant to 935 CMR 500.160(1) testing of TEN-TEN’s Marijuana Products shall be performed by an
Independent Testing Laboratory in compliance with protocol(s) established in accordance with M.G.L.
c. 94G, § 15 and in a form and manner determined by the Commission including, but not limited to, the
Protocol for Sampling and Analysis of Finished Medical Marijuana Products and Marijuana-infused
Products.
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Pursuant to 935 CMR 500.160(1), testing of environmental media (e.g., soils, solid growing media, and
water) shall be performed in compliance with the Protocol for Sampling and Analysis of Environmental
Media for Massachusetts Registered Medical Marijuana Dispensaries published by the Commission.

Pursuant to 935 CMR 500.160(2), TEN-TEN’s marijuana shall be tested for the cannabinoid profile and
for contaminants, as specified by the Commission, including, but not limited to, mold, mildew, heavy
metals, plant growth regulators, and the presence of pesticides. The Commission may require additional
testing.

Pursuant to 935 CMR 500.160(3), TEN-TEN has a written policy for responding to laboratory results
that indicate contaminant levels are above acceptable limits established in the protocols identified in 935
CMR 500.160(1).

Pursuant to 935 CMR 500.160(3)(a), TEN-TEN’s policy includes, but is not limited to:

1. notifying the Commission within 72 hours of any laboratory testing results indicating
that the contamination cannot be remediated and disposing of the production batch.

2. notifying the Commission of any information regarding contamination as specified
by the Commission or immediately upon request by the Commission.

Pursuant to 935 CMR 500.160(3)(b), TEN-TEN’s policy requires the notification referred to above be
from both TEN-TEN and the Independent Testing Laboratory, separately and directly.

Pursuant to 935 CMR 500.160(3)(c), TEN-TEN’s policy requires the notification from TEN-TEN
describe a proposed plan of action for both the destruction of the contaminated product and the
assessment of the source of contamination.

Pursuant to 935 CMR 500.160(4), TEN-TEN shall maintain the results of all testing for no less than one
year. Testing results shall be valid for a period of one year. Marijuana or marijuana products with

testing dates in excess of one year old shall be deemed expired and may not be dispensed, sold,
transferred or otherwise conveyed until retested.

Pursuant to 935 CMR 500.160(5), seeds sold by TEN-TEN is not subject to the above testing provisions.

Pursuant to 935 CMR 500.160(6), clones are subject to these testing provisions, but are exempt from
testing for metals.
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Pursuant to 935 CMR 500.160(7), all transportation of marijuana and marijuana products to and from
Independent Testing Laboratories providing marijuana testing services shall comply with 935 CMR
500.105(13).

Pursuant to 935 CMR 500.160(8), any excess marijuana and/or marijuana products shall be disposed in
compliance with 935 CMR 500.105(12), either by the independent testing laboratory returning the
excess marijuana and/or marijuana products to TEN-TEN for disposal, or by the independent testing
laboratory disposing of it directly.

Quality Control Standard Operating Procedures

TEN-TEN shall implement standard operating procedures (SOPs) relating to quality control processes to
ensure product quality and safety. Once TEN-TEN’s volume justifies the appointment of a Quality
Assurance Manager, TEN-TEN shall appoint same, who shall be responsible for the development,
implementation, oversight and updating, as necessary, of TEN-TEN’s quality control processes.

In the interim, TEN-TEN’s owner, Scot Trifilo, shall personally oversee TEN-TEN’s on-site quality
control processes, with the assistance of TEN-TEN’s off-site independent testing laboratory. TEN-
TEN’s quality control and product safety processes shall incorporate employee, community, and
customer product quality and safety considerations and shall require strict adherence in TEN-TEN’s
daily activities.

TEN-TEN’s extensive quality control processes address a myriad of product safety requirements
including, but not limited to, employee training requirements, proper equipment usage and equipment
maintenance protocols, sanitation standards, cultivation protocols, component and product handling and
storage, quality control testing, child-resistant packaging, product inserts, label disclosures and product
traceability requirements.

TEN-TEN’s SOPs shall be updated as often as necessary to ensure compliance with the laws and
regulations that govern TEN-TEN. TEN-TEN’s owner, Scot Trifilo, or his designate, with the support
and input of his managers, shall be personally responsible for updating TEN-TEN’s SOPs to incorporate
any additions or amendments to the laws and regulations affecting TEN-TEN, as well as incorporating
any guidance or directives published by regulatory agencies as they apply to TEN-TEN.

All employees shall be required to have proper training on the SOPs applicable to their duties. Each
employee shall be required to demonstrate their understanding of the critical processes which apply to
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their duties and responsibilities. Additionally, all third-party contractors shall be required, by contract,
to perform their duties in compliance with TEN-TEN’s policies and procedures and regulatory agency
regulations.

Any employee or contractor who fails to perform their duties in compliance with TEN-TEN’s policies
and procedures and regulatory agency regulations shall be reprimanded and/or terminated, depending on
the severity of the offense. All employees and contractors shall be required, as a condition of
employment and/or contract, to report any observed compliance issues to the appropriate TEN-TEN
manager.

Marijuana and Marijuana Product Quality Control Processes, Product Safety Plans, and Testing Procedures 11



ADDENDUM: This plan will be updated to reflect the most recent changes to 935 CMR 500
et.al. Regulations in effect at the time of Ten-Ten’s request for Post Provisional License

Inspection
RENEWAL 7-27-21

Overview of TEN-TEN’s Personnel Policies including Background Checks

TEN-TEN LLC (“TEN-TEN”) has established policies and procedures regarding recordkeeping
and record retention in order to ensure the maintenance, safekeeping, and accessibility of critical

documents.

To ensure confidentiality, written personnel records shall be stored in a locked area designated for
record retention. Electronic records will be password protected and shall be stored on the TEN-
TEN server, in on-site and off-site backup, and in the cloud, as necessary. All written and
electronic records shall be available for inspection by the Commission upon request in compliance
with 935 CMR 500.105(1).

The Personnel (Staffing) Records will be kept in compliance with 935 CMR 500.105(9)(d),
including but not limited to, written and/or electronic records of:
o Job descriptions for each agent, as well as organizational charts consistent with the
job descriptions;
o Personnel records for each marijuana establishment agent. Such records shall be
maintained for at least twelve (12) months after termination of the agent’s
affiliation with TEN-TEN and shall include, at a minimum, the following:

All materials submitted to the Commission pursuant to 935 CMR
500.030(2);

Documentation of verification of references;

The job description or employment contract that includes duties, authority,
responsibilities, qualifications, and supervision;

Documentation of all required training, including training regarding privacy
and confidentiality requirements, and the signed statement of the individual
indicating the date, time, and place he or she received said training and the
topics discussed, including the name and title of presenters;
Documentation of periodic performance evaluations;

A record of any disciplinary action taken; and

Notice of completed responsible vendor and eight-hour related duty
training.

TEN-TEN’s Written Operating Policies and Procedures are in compliance with 935 CMR 500.105,
and include, but are not limited to:
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m TEN-TEN is an alcohol, smoke, and drug-free workplace, pursuant to 935 CMR
500.105(1)(k);

m  Any TEN-TEN agent or employee shall be immediately terminated, pursuant to 935 CMR
500.105(1)(m), who has:

e Diverted marijuana, which shall be reported to law enforcement authorities and to
the Commission;

e Engaged in unsafe practices with regard to TEN-TEN’s operations, which shall be
reported to the Commission; or

e Been convicted or entered a guilty plea, plea of nolo contendere, or admission to
sufficient facts of a felony drug offense involving distribution to a minor in the
Commonwealth, or alike violation in any other jurisdiction.

m TEN-TEN's job descriptions comply with 935 CMR 500.105(9)(d)(1);

m Background Checks: All agents, employees, and owners of TEN-TEN will undergo a
detailed background investigation by the Cannabis Control Commission (“CCC”) and/or
TEN-TEN, prior to being granted access to a TEN-TEN facility or beginning work duties;

m TEN-TEN’s Staffing plan is in compliance with 935 CMR 500.105(9)(d) and 935 CMR
500.105(2)(i):

e Until licensed and in full operation, not all positions detailed below will be filled.
Instead, a limited number of individuals will assume the responsibilities of the
unfilled positions. The job descriptions for potential positions are provided below.

o CULTIVATION (INDOOR) STAFFING PLAN:

m Initially, four (4) individuals and eventually eight to ten employees,
including a Cultivation Manager, Cultivation Associates, and required
Security Personnel.

o CULTIVATION (OUTDOOR) STAFFING PLAN:

m Initially, the staff from the Indoor Cultivation will be utilized for the
Outdoor growth as that will primarily be for Mothers plants to be exposed
to natural sunlight, and required Security Personnel. Eventually, there will
be six to eight employees for the Outdoor Cultivation in addition to

o RETAIL STAFFING PLAN:

m Six to eight employees to open the Retail Establishment including a Retail

Manager, Retail Associates, and required Security Personnel.
o PRODUCTION STAFFING PLAN:

m Two to four employees to begin the Production Establishment including a
Production Manager, Production Associate, and required Security
Personnel.

Job Descriptions in compliance with 935 CMR 500.105(9)(d)(1):

Security Manager: Under the supervision of senior management, the Security Manager is
responsible for the safety and security of TEN-TEN’s owners; employees; agents; visitors,
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vendors, and contractors while on TEN-TEN property; TEN-TEN’s property, facilities, assets,
inventory, raw materials, equipment, and waste; TEN-TEN’s host community, as affected by TEN-
TEN’s safety and security. The Security Manager is also responsible for the development,
implementation, administration, maintenance, and management of TEN-TEN’s Security Policies
and Procedures. The Security Manager supervises the security staff (once hired) and performs
their duties and responsibilities until the security staff is hired, and subsequent to their hiring, as
necessary. In addition, the Security Manager shall be responsible to:

With the Human Resource Manager, ensure that TEN-TEN performs and maintains the
records of the required background checks, in accordance with M.G.L ¢. 6 8 172,

935 CMR 500.029, 935 CMR 500.030, 803 CMR 2.00: Criminal Offender Record
Information (CORI), and 935 CMR 500.105(9)(d)5.

With the Retail Manager, ensure that TEN-TEN is in compliance with 935 CMR
500.050(8)(b) and 935 CMR 500.140.

With the Human Resources Manager, ensure that TEN-TEN is in compliance with 935
CMR 500.105(1).

With the Human Resources Manager, ensure that TEN-TEN is in compliance with 935
CMR 500.105(2)(a) and (2)(b).

With the Inventory Manager, ensure that TEN-TEN is in compliance with 935 CMR
500.105(8).

Ensure that TEN-TEN is in compliance with 935 CMR 500.110(1) or (2), 935 CMR
500.110(4) to 935 CRM 500.110(7), and 935 CMR 500.110(9) and (10).

With the Retail Manager, ensure that TEN-TEN is in compliance with 935 CMR
500.140(2).

Ensure that TEN-TEN is in compliance with its Plan for Restricting Access to Age 21 or
Older and update that plan as necessary.

Ensure that TEN-TEN is in compliance with its Safety and Security Plan and update that
plan as necessary.

Ensure that TEN-TEN is in compliance with its Plan for Prevention of Diversion and
update that plan as necessary.

Ensure that TEN-TEN is in compliance with its Storage and Waste Disposal Plan and
update that plan as necessary.

Ensure that TEN-TEN is in compliance with its Shipping, Receiving and Transportation
Plans and update those plans as necessary.

Ensure that TEN-TEN is in compliance with its Inventory Procedures and update those
procedures as necessary.

Ensure that TEN-TEN is in compliance with its Retail Establishment Procedures and
update those procedures as necessary.

Ensure that TEN-TEN is in compliance with its Qualifications and Intended Trainings for
Owners, Managers and Marijuana Establishment Agents and update as necessary.
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Ensure that TEN-TEN is in compliance with all safety and security requirements contained
in the relevant CMRs and in TEN-TEN policies and procedures which are not referenced
above and update TEN-TEN’s policies and procedures as necessary.

Develop, implement and update and health and safety policies, procedures, programs and
responsibilities for the security agents.

Train the security agents in the health and safety policies, procedures, programs and
responsibilities for security staff.

With the Human Resources Manager, assist the management staff in developing,
implementing, updating and training staff in health and safety policies, procedures, and
programs for their respective areas, ensure those policies, procedures, and programs are
implemented and followed, including, but not limited to conducting regular and random
health and safety checks.

Hire, train, oversee, promote, discipline, and terminate security staff, with the assistance of
Human Resources.

Assume the responsibilities of the Inventory Manager and the Compliance Manager, until
such time as TEN-TEN’s business operations are of such size that TEN-TEN is able to fill
those positions.

Perform any and all other duties, as directed by senior management.

Security Agent: The duties and responsibilities identified below will be performed by the Security

Manager until the Security staff has been hired, and, subsequent to their hiring, as necessary.
Security staff supports the Security Manager in the performance of his or her duties, monitors
TEN-TEN’s security systems, including but not limited to the alarm and surveillance systems, and
monitors and maintains the access control systems. Security staff are responsible for ensuring that
only authorized individuals are permitted access to TEN-TEN’s facilities by verifying ID cards
and other forms of identification. In addition, security staff perform the following duties and any
and all other duties, as assigned:

Investigate, communicate, and provide leadership in the event of an emergency, such as an
intrusion, fire, or other threat that jeopardizes TEN-TEN staff, agents, customers, visitors,
vendors, and contractors and TEN-TEN’/s host community.

Respond to and investigate security situations and alarm activations; clearly document any
incidents in written reports.

Oversee the entrance to TEN-TEN’s facilities and verify the credentials of each person
seeking access to TEN-TEN facilities.

Manage the flow of staff, agents, customers, visitors, vendors, and contractors, including
maintaining the visitor log and issuing and collecting visitor badges.

Escort authorized visitors, vendors, and contractors while in restricted access areas.
Answer routine inquiries.

Perform security and health and safety checks at designated intervals and at random.

PRODUCTION Personnel Policies and Procedures RFI 1 4



e Escort TEN-TEN agents, employees, visitors, vendors and contractors from TEN-TEN’s
facility to their vehicles during non-business hours.

Inventory Manager: The Inventory Manager is responsible for implementing inventory controls,
maintaining inventories of in-process and finished marijuana and marijuana products using the
Biotrack THC (or its equivalent) and metrc systems on a day-to-day basis, as well as performing
and/or overseeing the performance of the shift, daily, weekly, monthly, quarterly and annual
inventory counts. The Inventory Manager is also responsible for maintaining inventories of raw
materials, supplies, equipment, and physical assets. The Inventory Manager is responsible for
labeling, tracking, and reporting on inventories of in-process and finished marijuana and marijuana
products, as well as of raw materials, supplies, equipment, and physical assets. Further, the
Inventory Manager is responsible for maintaining all records relating to TEN-TEN’s inventory.
Additionally, the Inventory Manager, along with the other Managers, is also responsible for
ensuring the Commission’s storage and waste disposal requirements are implemented and
maintained. The Inventory Manager shall perform any and all other duties, as directed by senior
management. In addition, the Inventory Manager shall be responsible to:

e With the Security Manager, ensure that TEN-TEN is in compliance with 935 CMR
500.105(8).

e Ensure that TEN-TEN is in compliance with 935 CMR 500.105 (9), and (13).

e Ensure that TEN-TEN is in compliance with its Plan for Prevention of Diversion and
update that plan as necessary.

e Ensure, with management counterparts, that TEN-TEN is in compliance with its Storage
and Waste Disposal Plan and update that plan as necessary.

e Ensure that TEN-TEN is in compliance with its Shipping, Receiving and Transportation
Plans, and update that plan as necessary.

e Ensure, along with management counterparts, that TEN-TEN is in compliance with its
Inventory Procedures and update those procedures as necessary.

e Ensure, along with the Retail Manager, that TEN-TEN is in compliance with its Retail
Establishment Procedures and update those procedures as necessary.

e Develop, implement, and update and health and safety policies, procedures, programs, and
responsibilities for the inventory associates.

e Train the inventory associates in the health and safety policies, procedures, programs, and
responsibilities for the inventory associates.

e Hire, train, oversee, promote, discipline, and terminate inventory associates, with the
assistance of Human Resources.

Inventory Associate: Inventory associates support the Inventory Manager in the performance of
his or her responsibilities.
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Human Resources Manager: TEN-TEN’s Human Resources (HR) Manager will support the

senior management and the line managers to ensure effective implementation of all personnel
policies and procedures for TEN-TEN, including TEN-TEN’s hiring processes. The HR Manager
will develop, implement, update, and enforce TEN-TEN’s Personnel Policy Manual, and will
ensure that TEN-TEN adheres to the policies herein. Until such time as TEN-TEN’s businesses
have grown large enough to support the hiring of an HR Manager, the HR responsibilities will be
handled by Scot Trifilo, TEN-TEN’s owner, or his designee. Additionally, the HR Manager will:

With the Security Manager, ensure that TEN-TEN is in compliance with 935 CMR
500.105(1).

With the Security Manager, ensure that TEN-TEN is in compliance with 935 CMR
500.105(2)(a) and (2)(b).

With the Security Manager, ensure that TEN-TEN performs and maintains the records of
the required background checks, in accordance with M.G.L c. 6 § 172, 935 CMR 500.029,
935 CMR 500.030, 803 CMR 2.00: Criminal Offender Record Information (CORI), and
935 CMR 500.105(9)(d)5.

Oversee hiring, training, promotions, management, disciplinary actions and terminations
of TEN-TEN personnel.

Ensure that TEN-TEN is in compliance with the Diversity Plan submitted to the
Commission, and update that plan as necessary.

Ensure that Ten-Ten is in compliance with the Plan to Positively Impact Areas of
Disproportionate Impact submitted to the Commission and update that plan as necessary.
Develop, implement and update trainings, training policies and training schedules for TEN-
TEN’s employees.

With the Security Manager, assist the management staff in developing, implementing,
updating and training staff in health and safety policies, procedures, and programs for their
respective areas, ensure those policies, procedures and programs are implemented and
followed, including, but not limited to conducting regular and random health and safety
checks.

Ensure compliance with any and all workplace laws, rules, and regulations, including but
not limited to state and federal anti-discrimination statutes and Equal Employment
Opportunity Commission (EEOC) requirements; state and federal leave laws and
regulations; state and federal workplace safety laws and regulations, state and federal
workers compensation laws and regulations; state and federal minimum wage
requirements; and any and all other applicable local, state, or federal employment laws,
rules, or regulations.

Perform any and all other duties, as directed by senior management.

Cultivation Manager: TEN-TEN’s Cultivation Manager will be responsible for the operations

and maintenance of TEN-TEN’s Indoor and Outdoor Cultivation facilities. Additionally, the
Cultivation Manager will:
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e Ensure, with the Production Manager, that TEN-TEN is in compliance with the Policies
and Procedures for Cultivation submitted to the Commission and update those policies and
procedures as necessary.

e Ensure, with the Production Manager, that TEN-TEN is in compliance with the general
operational requirements under 935 CMR 500.105 and the additional operational
requirements under 935 CMR 500.120.

e Ensure, with the Production Manager, that TEN-TEN is in compliance with the minimum
energy and equipment standards as promulgated by the Commission.

e Ensure, with the Production Manager, that TEN-TEN is in compliance with the Marijuana
and Marijuana Product Quality Control Processes, Product Safety Plans, and Testing
Procedures submitted to the Commission and update those processes, plans and procedures
as necessary.

e Ensure, with management counterparts, that TEN-TEN is in compliance with the Storage
and Waste Disposal Plans submitted to the Commission and update those plans as
necessary.

e Develop, implement, and update policies and procedures for the operations and
maintenance of the cultivation facilities, including but not limited to the HVAC and
dehumidification systems.

e Train the cultivation associates in the operations and maintenance of the cultivation
facilities, including but not limited to the HVAC and dehumidification systems.

e Develop, implement and update health and safety policies, procedures, programs, and
responsibilities for the indoor and outdoor cultivation facilities.

e Train the cultivation associates in the health and safety policies, procedures, programs, and
responsibilities for the indoor and outdoor cultivation facilities.

e Develop, implement and update cleaning, maintenance, planting, irrigation, fertilization,
pruning, trimming, potting, re-potting, integrated pest management (IPM), lighting and
harvesting policies, procedures and schedules, and marijuana, soil and growth media
testing policies, procedures and schedules.

e Train the cultivation associates in cleaning, maintenance, planting, irrigation, fertilization,
pruning, trimming, potting, re-potting, integrated pest management (IPM), lighting and
harvesting policies, procedures and schedules.

e Train the cultivation associates in marijuana, soil and growth media testing policies,
procedures and schedules.

e With the Production Manager, develop, implement, and update policies and procedures to
transition harvested plant material from the cultivation rooms to the trim room.

e Train the cultivation associates in the policies and procedures to transition harvested plant
material from the cultivation rooms to the trim room.

e With the Production Manager, develop, implement, and update policies and procedures to
ensure prompt transfer of marijuana trim to the production of pre-rolled joints.
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Train the cultivation associates in the policies and procedures to ensure prompt transfer of
marijuana trim to the production of pre-rolled joints.

Develop, implement, and update policies and procedures for storage and waste disposal for
TEN-TEN’s cultivation facilities.

Train the cultivation associates in the policies and procedures for storage and waste
disposal.

Hire, train, oversee, promote, discipline and terminate cultivation staff, with the assistance
of Human Resources.

Coordinate with the Production Manager to ensure a steady flow of marijuana to meet
TEN-TEN’s needs.

Maintain a database of information regarding indoor and outdoor cultivation environmental
conditions, including but not limited to temperature, humidity, precipitation, irrigation,
lighting, fertilization, pruning, trimming, potting, re-potting, pests and integrated pest
management (IPM), and biological contaminants.

Maintain a database of information regarding quantity and quality of indoor and outdoor
harvests of flower and trim.

Cross-reference the two databases to allow the Cultivation Manager, Production Manager
and senior management to develop, implement and update the most effective strategies to
produce the highest possible number and quality of crops, considering quality, quantity and
consistency of flower and trim produced.

Perform any and all other duties, as directed by senior management.

Cultivation Associate: Cultivation associates assist the Cultivation Manager in the performance

of his or her responsibilities as above, as well as:

Operate and maintain the cultivation facilities, including but not limited to the HVAC and
dehumidification systems.

Follow the health and safety policies, procedures, programs, and responsibilities for the
indoor and outdoor cultivation facilities.

Follow the cleaning, maintenance, planting, irrigation, fertilization, pruning, trimming,
potting, re-potting, integrated pest management (IPM), lighting and harvesting policies,
procedures and schedules.

Follow the marijuana, soil and growth media testing policies, procedures and schedules.
Follow the policies and procedures for storage and waste disposal.

Perform all other duties as assigned.

Production Manager Marijuana and Production Manager Marijuana Products: For the

purposes of this policy, the duties and responsibilities of the Production Manager for Marijuana
and those of the Production Manager for Marijuana Products are combined. TEN-TEN, at its
option, may choose to divide those duties and responsibilities, based on TEN-TEN’s business
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needs. The Production Manager is responsible for all post-harvest handling of marijuana and the
manufacturing of all marijuana products. The Production Manager coordinates with the
Cultivation Manager to ensure a steady flow of marijuana to meet TEN-TEN’s needs. The
Production Manager will be responsible for the: operation and maintenance of TEN-TEN’s trim
room and drying room; marijuana packaging; pre-rolled joints and packaging of pre-rolled joints;
and marijuana product production and marijuana product packaging, as well as will:

Ensure, with the Cultivation Manager, that TEN-TEN is in compliance with the Policies
and Procedures for Cultivation submitted to the Commission and update those policies and
procedures as necessary.

Ensure, with the Cultivation Manager, that TEN-TEN is in compliance with the general
operational requirements under 935 CMR 500.105 and the additional operational
requirements under 935 CMR 500.120.

Ensure, with the Cultivation Manager, that TEN-TEN is in compliance with the minimum
energy and equipment standards as promulgated by the Commission.

Ensure, with the Cultivation Manager, that TEN-TEN is in compliance with the Marijuana
and Marijuana Product Quality Control Processes, Product Safety Plans, and Testing
Procedures submitted to the Commission and update those processes, plans and procedures
as necessary.

Ensure, with management counterparts, that TEN-TEN is in compliance with the Storage
and Waste Disposal Plans submitted to the Commission and update those plans as
necessary.

Ensure that TEN-Ten is in compliance with the Types of Products Manufactured and the
Methods to Produce Products submitted to the Commission and update those submissions
as necessary.

Develop, implement, and update policies and procedures for the operations and
maintenance of the trim room and drying room, including maintaining a sterile
environment and safe use of mechanical and manual marijuana trimmers.

Train the production associates in the policies and procedures for the operations and
maintenance of the trim room and drying room, including maintaining a sterile
environment and safe use of mechanical and manual marijuana trimmers.

Develop, implement and update health and safety policies, procedures, programs, and
responsibilities for production facilities.

Train the production associates in the health and safety policies, procedures, programs, and
responsibilities for production facilities.

Develop, implement and update a rigid cleaning schedule for production facilities, to
ensure and maintain product quality.

Train the production associates in the rigid cleaning schedule for production facilities, to
ensure and maintain product quality.

With the Cultivation Manager, develop, implement, and update policies and procedures to
transition harvested plant material from the cultivation rooms to the trim room.
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e Train the production associates in the policies and procedures to transition harvested plant
material from the cultivation rooms to the trim room.

e With the Cultivation Manager, develop, implement, and update policies and procedures to
ensure prompt transfer of marijuana trim to the production of pre-rolled joints.

e Train the production associates in the policies and procedures to ensure prompt transfer of
marijuana trim to the production of pre-rolled joints.

e Develop, implement, and update policies and procedures for trimming marijuana manually
and mechanically.

e Train the production associates in the policies and procedures for trimming marijuana
manually and mechanically.

e Develop, implement, and update policies and procedures to maintain and ensure quality
control of finished flower.

e Train the production associates in the policies and procedures to maintain and ensure
quality control of finished flower.

e Develop, implement, and update policies and procedures to monitor the status of the drying
room and of the marijuana flowers that are in the process of drying.

e Train the production associates in the policies and procedures to monitor the status of the
drying room and of the marijuana flowers that are in the process of drying.

e Develop, implement, and update policies and procedures to enter wet and dry weights of
all product, including flower and trim, into Biotrack THC (or its equivalent) and metrc.

e Train the production associates in policies and procedures to enter wet and dry weights of
all product, including flower and trim, into Biotrack THC (or its equivalent) and metrc.

e Develop, implement, and update policies and procedures for bulk packaging of flower and
trim, and storage in the dedicated vault.

e Train the production associates in policies and procedures for bulk packaging of flower
and trim, and storage in the dedicated vault.

e Develop, implement, and update policies and procedures for the preparation of trim for the
rolling of pre-rolled joints and the manufacture of pre-rolled joints.

e Train the production associates in the policies and procedures for the preparation of trim
for the rolling of pre-rolled joints and the manufacture of pre-rolled joints.

e Develop, implement, and update policies and procedures for storage and waste disposal for
TEN-TEN’s production facilities.

e Train the production associates in the policies and procedures for storage and waste
disposal.

e Develop, implement, and update policies and procedures for the creation of marijuana
products, including, but not limited to creating raw Super Critical CO2 (SCCOQO2)
concentrate and creating distilled, high-purity concentrate, in accordance with the Types
of Products Manufactured and the Methods to Produce Products submitted to the
Commission, updating those submissions as necessary.
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Train the production associates in policies and procedures to create marijuana products,
including, but not limited to creating raw Super Critical CO2 (SCCO2) concentrate and
creating distilled, high-purity concentrate.

Develop, implement, and update policies and procedures to manage inventory and periodic
automatic replenishment (PAR) levels of all concentrate and marijuana products, including
integration into Biotrack THC (or its equivalent) and metrc.

Train the production associates in policies and procedures to manage inventory and
periodic automatic replenishment (PAR) levels of all concentrate and marijuana products,
including integration into Biotrack THC (or its equivalent) and metrc.

Develop, implement, update and maintain an extraction schedule, based on the availability
of marijuana flower and trim.

Hire, train, oversee, promote, discipline and terminate production staff, with the assistance
of Human Resources.

Perform all other duties as assigned by senior management.

Production Staff: Production associates assist the Production Manager in the performance of his

or her responsibilities as above, as well as:

Operating and maintaining the production facilities, including but not limited to the trim
room, drying room and production rooms, including maintaining a sterile environment and
safe use of mechanical and manual marijuana trimmers.

Drying and grinding cultivated material in preparation for SCCO2 extraction.

Unpacking and cleaning the SCCO2 extractor.

Cleaning and sanitization of all glassware, kitchen cookware and utensils, and the
distillation still.

Performing scheduled maintenance on all equipment.

Packaging completed marijuana product and concentrates.

Following the health and safety policies, procedures, programs, and responsibilities for the
production facilities.

Following the cleaning and maintenance policies, procedures and schedules.

Following the policies and procedures for storage and waste disposal.

Performing all other duties as assigned.

Retail Manager: The Retail Manager is responsible for operating and maintaining TEN-TEN’s

Retail Establishment. Additionally, the Retail Manager will:

Ensure TEN-TEN is in compliance with the Retail Establishment Procedures submitted to
the Commission and update those procedures as necessary.

Ensure that TEN-TEN is in compliance with the Plan for Restricting Access to TEN-TEN’s
Marijuana Retail Store to Consumers Age Twenty-one (21) and Older submitted to the
Commission and update that plan as necessary.
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e Ensurethat TEN-TEN is in compliance with the Plan for Prevention of Diversion submitted
to the Commission and update that plan as necessary.

e Ensure that TEN-TEN’s Retail Vault is in compliance with the Storage and Waste Disposal
Plan submitted to the Commission and update that portion of the plan as necessary.

e Ensure, along with the Inventory Manager, that TEN-TEN is in compliance with the
Inventory Procedures submitted to the Commission and update those procedures as
necessary.

e Ensurethat TEN-TEN is in compliance with the Records related to Recording Sales portion
of the Recordkeeping Policies and Procedures submitted to the Commission and update
that portion of those policies and procedures as necessary.

e Ensure TEN-TEN is in compliance with the General Requirements of a Marijuana Retailer
under 935 CMR 500.050(8), the additional requirements under 935 CMR 500.101(3)(e),the
Marketing and Advertising Requirements under 935 CMR 500.105(4) and (6), the Cash
Handling and Transportation Requirements under 935 CMR 500.110(7), the Additional
Operational Requirements for Retail Sale under 935 CMR 500.140, the requirements set
forth in M.G.L. c. 94G, 8 4(a¥%)(xxvi), the Marketing and Advertising Requirements under
935 CMR 500.105(6), the Additional Labeling and Packaging Requirements for Edible
Marijuana Products under 935 CMR 500.150(3), and the Dosing Limitations for Edible
Marijuana Products under 935 CMR 500.150(4).

e Develop, implement, and update policies and procedures to ensure that TEN-TEN’s Retail
Establishment is in compliance with the above, including but not limited to policies and
procedures for the day-to-day operations of TEN-TEN’s Retail Establishment.

e Train the retail staff in the policies and procedures developed, implemented and updated
in accordance with the above, to ensure TEN-TEN’s Retail Establishment is in compliance
with the above, including but not limited to policies and procedures for the day-to-day
operations of TEN-TEN’s Retail Establishment.

e Develop, implement and update and health and safety policies, procedures, programs and
responsibilities for the retail staff.

e Train the retail staff in the health and safety policies, procedures, programs and
responsibilities for the retail staff.

e Develop, implement and update policies and procedures to ensure that retail associates are
knowledgeable regarding all of the products offered by TEN-TEN, including but not
limited to flower, pre-rolled joints, concentrates, extracts, tinctures, and edibles, including
but not limited to their strains, use, potency, active tetrahydrocannabinol (THC) levels,
dosing, labeling, packaging, and paraphernalia required for use.

e Train the retail staff in the policies and procedures to ensure that they are knowledgeable
regarding all of the products offered by TEN-TEN, including but not limited to flower, pre-
rolled joints, concentrates, extracts, tinctures, and edibles, including but not limited to their
strains, use, potency, active tetrahydrocannabinol (THC) levels, dosing, labeling,
packaging, and paraphernalia required for use.
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e Develop, implement and update policies and procedures to ensure that products are
properly displayed and merchandised, while maintaining product security in compliance
with Commission requirements.

e Train the retail staff in the policies and procedures to ensure that products are properly
displayed and merchandised, while maintaining product security in compliance with
Commission requirements.

e Develop, implement and update policies and procedures to ensure that each retail customer
is treated with respect and receives the appropriate amount of individualized attention in
order to address his/her specific needs and questions, including active listening to ensure
understanding of customer needs.

e Train the retail staff in the policies and procedures to ensure that ensure that each retail
customer is treated with respect and receives the appropriate amount of individualized
attention in order to address his/her specific needs and questions, including active listening
to ensure understanding of customer needs.

e Develop, implement and update policies and procedures to ensure that all transactions are
properly weighed, packaged, recorded and entered into the point-of-sale (POS) system,
Biotrack THC (or its equivalent) and metrc.

e Train the retail staff in the policies and procedures to ensure that all transactions are
properly weighed, packaged, recorded and entered into the point-of-sale (POS) system,
Biotrack THC (or its equivalent) and metrc.

e Develop, implement and update policies and procedures to ensure that all cash is properly
handled, and credit card transactions are properly authorized and processed.

e Train the retail staff in the policies and procedures to ensure that all cash is properly
handled, and credit card transactions are properly authorized and processed.

e Develop, implement and update retail sales plans, including sales and gross margin plans
by department, product classification, product and retail associate to ensure sufficient sales,
profits and inventory.

e Report hourly, daily, weekly, monthly, seasonal and annual retail sales and gross margin
performance vs. plan to senior management, including sales and gross margin by
department, product classification, product and retail associate.

e Evaluate hourly, daily, weekly, monthly, seasonal and annual retail sales and gross margin
performance vs. plan, including sales and gross margin by department, product
classification, product and retail associate, and make recommendations to senior
management accordingly.

e Train the retail staff to review and evaluate their sales and gross margin performance vs.
plan and to adjust their behaviors accordingly.

e Develop, implement and update opening, closing and shift change plans, and ensure that
the retail staff follow the appropriate plans.

e Train the retail staff to follow the appropriate opening, closing and shift change plans.
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Supplement the retail staff, as required by customer volume, staff vacations, and/or staff
absences.

Based on sales plans and sales performance, develop and implement retail staffing plans to
maximize coverage and minimize expense.

Hire, train, oversee, promote, discipline and terminate retail staff, with the assistance of
Human Resources.

Develop, implement, and update policies and procedures to ensure customer satisfaction.
Train the retail staff in the policies and procedures to ensure customer satisfaction.
Develop and implement feedback tools to determine levels of customer satisfaction, and
share the results with retail staff, managers and senior management.

Interact with dissatisfied customers to ensure their satisfaction; document each interaction
for feedback and additional training for the retail staff involved and transmit the
documentation to Human Resources and senior management, as appropriate.

Interact with satisfied customers who wish to share their satisfaction; document each
interaction for feedback with the retail staff involved and transmit the documentation to
Human Resources and senior management, as appropriate.

Perform all other duties as assigned by senior management.

Retail Associate: Retail associates assist the Retail Manager in the performance of his duties as

above that ensure that each retail customer is treated with respect and receives the appropriate
amount of individualized attention in order to address his/her specific needs and questions. Retail
associates’ responsibilities include, but are not limited to:

Maintaining a clean, safe, healthy, and productive environment ensuring that customers
have a positive experience at TEN-TEN’s retail establishment.

Assisting the Retail Manager in dealing with any dissatisfied customers.

Becoming knowledgeable regarding all of the products offered by TEN-TEN, including
but not limited to: flower, pre-rolled joints, concentrates, extracts, tinctures, and edibles,
including but not limited to their strains, use, potency, active tetrahydrocannabinol (THC)
levels, dosing, labeling, packaging, and paraphernalia required for use.

Actively listening to ensure understanding of customer needs, and answer customer
questions regarding products including, but not limited to: flower, pre-rolled joints,
concentrates, extracts, tinctures, and edibles, including but not limited to their use, potency,
active tetrahydrocannabinol (THC) levels, dosing, labeling, packaging, and paraphernalia
required for use.

Maintaining and enhancing product display and merchandising, in accordance with TEN-
TEN policies and procedures, while maintaining product security in compliance with
Commission requirements.

Ensuring that all transactions are properly weighed, packaged, recorded and entered into
the point-of-sale (POS) system, Biotrack THC (or its equivalent) and metrc.
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e Ensuring that all cash is properly handled, and that credit card transactions are properly
authorized and processed.

e Reviewing and evaluating individual sales and gross margin performance vs. plan and
adjusting individual behaviors accordingly.

e Learning and following the appropriate health and safety policies and procedures.

e Learning and following the appropriate opening, closing and shift change plans.

e Participating in ongoing training and professional development as required.

e Performing all other duties as assigned.
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ADDENDUM: This plan will be updated to reflect the most recent changes to 935 CMR 500 et.al.
Regulations in effect at the time of Ten-Ten’s request for Post Provisional License Inspection

RENEWAL 7-27-21
TEN-TEN’s Recordkeeping Policies and Procedures

General Overview

TEN-TEN LLC (“TEN-TEN”) has established policies and procedures regarding
recordkeeping and record retention in order to ensure the maintenance, safekeeping, and
accessibility of critical documents. Written records shall be stored in a locked room
designated for record retention. Electronic records shall be stored on the TEN-TEN
server, in on-site and off-site backup, and in the cloud, as necessary. All written and
electronic records shall be available for inspection by the Commission upon request.

Recordkeeping in compliance with 935 CMR 500.105(9):

Written records that are required and are subject to inspection include, but are not
necessarily limited to, all records required in any section of 935 CMR 500.000, in
addition to the records identified below.

To ensure that TEN-TEN maintains and retains all records as required by this policy, a
review by management of Corporate Records, Business Records, Personnel Records, and
Financial Records to ensure completeness, accuracy, and timeliness of said records shall
occur quarterly. Financial recordkeeping is addressed in a separate section of the
Management and Operations Profile.

In addition, TEN-TEN’s operating policies and procedures shall be updated, as needed,
on an ongoing basis, and undergo a review by management on an annual basis. Updated
policies and procedures shall be provided to the Commission pursuant to 935 CMR
500.104(2).

TEN-TEN’s records include, but are not limited to:

e Corporate Records, which are those records may require, at a minimum, annual
reviews, updates, and renewals, including but not limited to:
o Insurance:
m Directors & Officers Policies
Product Liability Policies
General Liability Policies
Umbrella Policies
Workers Compensation Policies
Employer Professional Liability Policies
Motor Vehicle Policies
All other policies, as necessary
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m Certificates of insurance naming TEN-TEN as an additional
insured
Third-Party Testing Laboratory Contracts
Contracts for the Purchase and/or Sale of Marijuana and Marijuana
Products
Transportation Contracts
All other contracts
Commission Requirements:
m  Annual Agent Registration
m Annual Marijuana Establishment Registration
m Policies and Procedures
o Local Compliance:
m Host Community Agreements
Certificates of Occupancy
Special Permits
Variances
Site Plan Approvals
m As-Built Drawings
o Corporate Governance:
m  Annual Reports
m Secretary of State Filings

e Business Records in compliance with 935 CMR 500.105(9)(e), including but not
limited to, written and/or electronic records of:

o Assets and liabilities;

o Monetary transactions;

o Books of accounts, which shall include journals, ledgers, and supporting
documents, agreements, checks, invoices, and vouchers;
Sales records including the quantity, form, and cost of marijuana products;
Salary and wages paid to each employee, or stipend, executive
compensation, bonus, benefit, or item of value paid to any persons having
direct or indirect control over the marijuana establishment.

e Personnel Records in compliance with 935 CMR 500.105(9)(d), including but not
limited to, written and/or electronic records of:
o Job descriptions for each agent, as well as organizational charts consistent
with the job descriptions;
o Personnel records for each marijuana establishment agent. Such records
shall be maintained for at least twelve (12) months after termination of the
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agent’s affiliation with TEN-TEN and shall include, at a minimum, the
following:

m All materials submitted to the Commission pursuant to 935 CMR
500.030(2);

m Documentation of verification of references;

m The job description or employment contract that includes duties,
authority, responsibilities, qualifications, and supervision;

m Documentation of all required training, including training
regarding privacy and confidentiality requirements, and the signed
statement of the individual indicating the date, time, and place he
or she received said training and the topics discussed, including the
name and title of presenters;

m Documentation of periodic performance evaluations;

m A record of any disciplinary action taken; and

m Notice of completed responsible vendor and eight-hour related
duty training.

o A staffing plan that demonstrates accessible business hours and safe
cultivation conditions;
Personnel policies and procedures; and
All background check reports obtained in accordance with M.G.L c. 6 §
172, 935 CMR 500.029, 935 CMR 500.030, and 803 CMR 2.00: Criminal
Offender Record Information (CORI).

e Records of Testing of marijuana and marijuana products in compliance with 935
CMR 500.160(3).

e Inventory Records in compliance with 935 CMR 500.105(8)(b), including but not
limited to:

o Real-time inventory maintained as specified by the Commission and in
935 CMR 500.105(8)(c) and (d) including, at a minimum, an inventory of
marijuana plants; marijuana plant-seeds and clones in any phase of
development such as propagation, vegetation, and flowering; marijuana
ready for dispensing; all in-progress and finished marijuana products; and
all damaged, defective, expired, or contaminated marijuana and marijuana
products awaiting disposal.

o The record of each inventory shall include, at a minimum, the date of the
inventory, a summary of the inventory findings, and the names, signatures,
and titles of the agents who conducted the inventory.
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e Seed-to-Sale Tracking Records in compliance with 935 CMR 500.105(9)(c) and
as required by 935 CMR 500.105(8)(e).

e Incident Reporting Records in compliance with 935 CMR 500.110(9), including,
but not limited to:

o Written notice provided to the Commission by TEN-TEN within ten (10)
calendar days of any incident described in 935 CMR 500.110(9)(a), by an
incident report, in the form and manner prescribed by the Commission,
which details the circumstances of the event, any corrective action taken,
and confirmation that the appropriate law enforcement authorities were
notified.

o All documentation related to an incident that is reportable pursuant to 935
CMR 500.110(9)(a) shall be maintained by TEN-TEN for not less than
one year or the duration of an open investigation, whichever is longer, and
made available to the Commission and law enforcement authorities within
their lawful jurisdiction on request.

e Waste Disposal Records in compliance with 935 CMR 500.105(9)(f) & in
compliance with 935 CMR 500.105(12)(d), including, but not limited to:

o When marijuana, marijuana products or waste are disposed of or handled,
TEN-TEN shall create and maintain an electronic record of the date, the
type and quantity disposed or handled, the manner of disposal or other
handling, the location of disposal or other handling, and the names of the
two TEN-TEN agents present during the disposal or handling, with their
signatures. TEN-TEN shall keep these records for at least three (3) years.
This period shall automatically be extended for the duration of any
enforcement action and may be extended by an order of the Commission.

e Security Records in compliance with 935 CMR 500.110, including, but not
limited to:

o 935 CMR 500.110(4)(e): All outside vendors, contractors and visitors
shall obtain a visitor identification badge prior to entering a limited access
area and shall be escorted at all times by a TEN-TEN agent authorized to
enter the limited access area. All visitors must be logged in and out and
that log shall be available for inspection by the Commission at all times.

o 935 CMR 500.110(5)(a)(5): Recordings from all video cameras which
shall be enabled to record 24 hours each day and be available for
immediate viewing by the Commission on request for at least the
preceding 90 calendar days or the duration of a request to preserve the
recordings for a specified period of time made by the Commission,
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whichever is longer. Video cameras may use motion detection sensors to
begin recording, so long as the motion detection sensor system provides an
alert to designated employees of TEN-TEN in a manner established in
TEN-TEN’s written security procedures and approved by the Commission
or a Commission Delegee. If a TEN-TEN receives notice that the motion
detection sensor is not working correctly, it must take prompt action to
make corrections and document those actions. Recordings shall not be
destroyed or altered, and shall be retained as long as necessary if TEN-
TEN is aware of a pending criminal, civil or administrative investigation
or legal proceeding for which the recording may contain relevant
information.

o 935 CMR 500.110(5)(b) and 935 CMR 500.110(6)(b): All security system
equipment and recordings shall be maintained in a secure location so as to
prevent theft, loss, destruction and alterations.

o 935 CMR 500.110(5)(e) and 935 CMR 500.110(6)(d): A current list of
authorized agents and service personnel that have access to the
surveillance room shall be made available to the Commission upon
request.

o 935 CMR 500.110(6)(a)(5): 24-hour recordings from all video cameras
that are available for immediate viewing by the Commission on request
and that are retained for at least ninety (90) calendar days. Recordings
shall not be destroyed or altered, and shall be retained as long as necessary
if TEN-TEN is aware of a pending criminal, civil or administrative
investigation or legal proceeding for which the recording may contain
relevant information.

o All documentation related to an incident that is reportable pursuant to 935
CMR 500.110(9)(a) shall be maintained by TEN-TEN for not less than
one year or the duration of an open investigation, whichever is longer, and
made available to the Commission and law enforcement authorities within
their lawful jurisdiction on request.

e Transportation Records in compliance with 935 CMR 500.105(13), including, but
not limited to:

o 935 CMR 500.105(13)(a)(11): In the case of an emergency stop during the
transportation of marijuana and marijuana products, a log must be
maintained describing the reason for the stop, the duration, the location,
and any activities of personnel exiting the vehicle.

o 935 CMR 500.105(13)(b)(1): TEN-TEN agents must document and report
any unusual discrepancy in weight or inventory to the Commission and
law enforcement authorities not more than twenty-four (24) hours
following the discovery of such a discrepancy.
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o 935 CMR 500.105(13)(b)(2): TEN-TEN agents shall report to the
Commission and Law Enforcement Authorities any vehicle accidents,
diversions, losses, or other reportable incidents that occur during transport,
not more than twenty-four (24) hours following such accidents, diversions,
losses, or other reportable incidents.

o 935 CMR 500.105(13)(c)1: Records that a vehicle used for transporting
marijuana and marijuana products is owned or leased by TEN-TEN and
properly registered, inspected, and insured in the Commonwealth, which
shall be made available to the Commission on request.

o 935 CMR 500.105(13)(e)8: The originating location must have a
Marijuana Establishment Agent assigned to monitoring the GPS unit and
secure form of communication, who must log all official communications
with TEN-TEN agents transporting marijuana products.

o 935 CMR 500.105(13)(f)(5): TEN-TEN shall retain all transportation
manifests for no less than one (1) year and make them available to the
Commission upon request.

e Records of Responsible Vendor Training in compliance with 935 CMR
500.105(2)(b)5, including, but not limited to:

o TEN-TEN shall maintain records of Responsible Vendor Training
Program compliance for four (4) years and make them available to
inspection by the Commission and any other applicable licensing authority
on request during normal business hours.

e Records following closure, in compliance with 935 CMR 500.105(9)(qg),
including, but not limited to:

o All records shall be kept for at least two (2) years at TEN-TEN’s expense
in a form (electronic, hard copies, etc.) and location acceptable to the
Commission. In addition, TEN-TEN shall communicate with the
Commission during the closure process and accommodate any additional
requests the Commission or other agencies may have.

e Written Operating Policies and Procedures in compliance with 935 CMR
500.105, including but not limited to:

o Written Operating Procedures: TEN-TEN shall have and follow a set of
detailed written operating procedures which shall be updated on an
ongoing basis, as necessary and undergo a review by management on an
annual basis.

o Operating procedures shall include, but need not be limited to the
following:
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m Security measures in compliance with 935 CMR 500.110;

m Emergency policies and procedures for securing all product
following any instance of diversion, theft or loss of marijuana and
marijuana products, and conduct an assessment to determine
whether additional safeguards are necessary, in compliance with
935 CMR 500.110(1)(m);

m Employee security policies, including personal safety and crime
prevention techniques;

m A description of TEN-TEN’s hours of operation and after-hours
contact information, which shall be provided to the Commission,
made available to law enforcement authorities on request, and
updated pursuant to 935 CMR 500.000;

m Storage and waste disposal of marijuana and marijuana products in
compliance with 935 CMR 500.105(11);

m Description of the various strains of marijuana to be cultivated,
processed or sold, as applicable, and the form(s) in which
marijuana will be sold,;

m Price lists for marijuana and marijuana products and any other
available products;

m Procedures to ensure accurate recordkeeping, including inventory
protocols for transfer and inventory in compliance with 935 CMR
500.105(8) and (9);

m Plans for quality control, including product testing for
contaminants in compliance with 935 CMR 500.160;

m A staffing plan and staffing records in compliance with 935 CMR
500.105(9)(d);

m Emergency procedures, including a disaster plan with procedures
to be followed in case of fire or other emergencies;

m Alcohol, smoke, and drug-free workplace policies;

m A plan describing how confidential information and other records
required to be maintained confidentially will be maintained;

m A policy for the immediate dismissal of any TEN-TEN agent or
employee who has:

e Diverted marijuana, which shall be reported to law
enforcement authorities and to the Commission;

e Engaged in unsafe practices with regard to TEN-TEN’s
operations, which shall be reported to the Commission; or

e Been convicted or entered a guilty plea, plea of nolo
contendere, or admission to sufficient facts of a felony drug
offense involving distribution to a minor in the
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Commonwealth, or a like violation in any other
jurisdiction.

m Policies and procedures for the handling of cash on TEN-TEN’s
premises including, but not limited to, storage, collection
frequency, and transport to financial institution(s), to be available
on inspection;

m Policies and procedures to prevent the diversion of marijuana and
marijuana products to individuals younger than twenty-one (21)
years old,;

m Policies and procedures for energy efficiency and conservation that
shall include:

e Identification of potential energy use reduction
opportunities (including, but not limited to, natural lighting,
heat recovery ventilation and energy efficiency measures),
and a plan for implementation of such opportunities;

e Consideration of opportunities for renewable energy
generation including, where applicable, submission of
building plans showing where energy generators could be
placed on the site, and an explanation of why the identified
opportunities were not pursued, if applicable;

e Strategies to reduce electric demand (such as lighting
schedules, active load management and energy storage);
and

e Engagement with energy efficiency programs offered
pursuant to M.G.L. c. 25, § 21, or through municipal
lighting plants.

m Policies and procedures to promote workplace safety consistent
with applicable standards set by the Occupational Safety and
Health Administration, including plans to identify and address any
biological, chemical or physical hazards. Such policies and
procedures shall include, at a minimum, a hazard communication
plan, personal protective equipment assessment, a fire protection
plan, and an emergency action plan.

o An operational plan for the cultivation of marijuana, including a detailed
summary of the policies and procedures for cultivation, consistent with
state and local law including, but not limited to, the Commission'’s
Guidance on Integrated Pest Management effective November 1, 2019.
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o Written policies and procedures for the cultivation, production, transfer or
distribution of marijuana and marijuana products, as applicable, which
shall include but not be limited to:

Recordkeeping Policies and Procedures

Methods for identifying, recording, and reporting diversion, theft,
or loss, and for correcting all errors and inaccuracies in inventories.
The policies and procedures, at a minimum, must be in compliance
with 935 CMR 500.105(8);

Policies and procedures for handling voluntary and mandatory
recalls of marijuana and marijuana products. Such procedures
shall be adequate to deal with recalls due to any action initiated at
the request or order of the Commission, and any voluntary action
by TEN-TEN to remove defective or potentially defective
marijuana or marijuana products from the market, as well as any
action undertaken to promote public health and safety;

Policies and procedures for ensuring that any outdated, damaged,
deteriorated, mislabeled, or contaminated marijuana or marijuana
product is segregated from other marijuana and marijuana products
and destroyed. Such procedures shall provide for written
documentation of the disposition of the marijuana and marijuana
products. The policies and procedures, at a minimum, must be in
compliance with 935 CMR 500.105(12).

Policies and procedures for transportation. The policies and
procedures, at a minimum, must be in compliance with 935 CMR
500.105(13);

Policies and procedures to reduce energy and water usage, engage
in energy conservation and mitigate other environmental impacts.
The policies and procedures, at a minimum, must be in compliance
with 935 CMR 500.105(15).

Policies and procedures for the transfer, acquisition, or sale of
marijuana and marijuana products between Marijuana
Establishments;

Policies and procedures to ensure that all marijuana products are
prepared, handled, and stored in compliance with the sanitation
requirements in 105 CMR 590.000: State Sanitary Code Chapter
X: Minimum Sanitation Standards for Food Establishments, and
with the requirements for food handlers specified in 105 CMR
300.000: Reportable Diseases, Surveillance, and Isolation and
Quarantine Requirements; and

Policies and procedures for maintaining a product catalogue
identifying all types of marijuana products actively manufactured



at the facility. The catalog shall include a description of the
product, photograph or illustration, packaging design, and dosage
amounts, including expected cannabinoid profile.

e Records related to Recording Sales, in compliance with 935 CMR 500.140(5)(d),
830 CMR 62C.25.1: Record Retention and DOR Directive 16-1 regarding
recordkeeping requirements, including, but not limited to:

o A retailer shall conduct a monthly analysis of its equipment and sales data
to determine that no software has been installed that could be utilized to
manipulate or alter sales data and that no other methodology has been
employed to manipulate or alter sales data. A marijuana retailer shall
maintain records that it has performed the monthly analysis and produce it
on request to the Commission.
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ADDENDUM: This plan will be updated to reflect the most recent changes to 935 CMR 500 et.al.
Regulations in effect at the time of Ten-Ten’s request for Post Provisional License Inspection

RENEWAL 7-27-21
TEN-TEN’s Maintenance of Financial Records

TEN-TEN LLC.'s (“TEN-TEN”) operating policies and procedures ensure financial
records are accurate and maintained in compliance with 935 CMR 500.105(9)(e).
Financial records maintenance measures include policies and procedures requiring that:

e Confidential information shall be maintained in a secure location, kept separate
from all other records, and shall not be disclosed without the written consent of
the individual to whom the information applies, or as required under law, or
pursuant to an order from a court of competent jurisdiction; provided however,
the Commission may access this information to carry out its official duties.

e All recordkeeping requirements under 935 CMR 500.105(9) are followed,
including:

o Maintaining financial records in accordance with generally accepted
accounting principles, consistently applied; and

o Keeping written business records available for inspection by the
Commission, on request, including but not limited to all records required
in any section of 935 CMR 500.000, in addition to manual or
computerized records of:

m  Assets and liabilities;

m Monetary transactions;

m Books of accounts, which shall include journals, ledgers, and
supporting documents, agreements, checks, invoices, and
vouchers;

m Sales records including the quantity, form, and cost of marijuana
products; and

m Salary and wages paid to each employee and any executive
compensation, bonus, benefit, or item of value paid to any persons
having direct or indirect control over TEN-TEN.

e All sales recording requirements under 935 CMR 500.140(5) are followed,
including:

o Utilizing a point-of-sale (POS) system approved by the Commission, in
consultation with the DOR, and a sales recording module approved by
DOR;

Ensuring that sales data is not manipulated or altered;
Conducting a monthly analysis of TEN-TEN’s equipment and sales data to
determine that no software has been installed that could be utilized to
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manipulate or alter sales data and that no other methodology has been
employed to manipulate or alter sales data;

Maintaining records that TEN-TEN has performed the monthly analysis
and produce them on request to the Commission;

If TEN-TEN determines that software has been installed for the purpose of
manipulation or alteration of sales data or other methods have been
utilized to manipulate or alter sales data:

m TEN-TEN shall immediately disclose the information to the
Commission;

m TEN-TEN shall cooperate with the Commission in any
investigation regarding manipulation or alteration of sales data;
and

m TEN-TEN shall take such other action directed by the Commission
to comply with 935 CMR 500.105.

Complying with 830 CMR 62C.25.1: Record Retention and DOR
Directive 16-1 regarding recordkeeping requirements;

Adopting separate accounting practices at the point-of-sale for marijuana
and marijuana product sales, and non-marijuana sales;

Allowing the Commission and the DOR to audit and examine the point-of-
sale system used by TEN-TEN in order to ensure compliance with
Massachusetts tax laws and 935 CMR 500.000.

e Additional written business records shall be kept, including, but not limited to,
records of:

o

Maintenance of Financial Records

Compliance with liability insurance coverage under 935 CMR
500.105(10);

Compliance with surety bond or escrow requirements under 935 CMR
500.105(16);

Fees paid under 935 CMR 500.005 or under any other section of the
Commission’s regulations; and

Fines or penalties, if any, paid under 935 CMR 500.550 or under any other
section of the Commission’s regulations.



TEN-TEN LLC
2021 Provisional Renewal
STATUS ON DIVERSITY PLAN

TEN-TEN, LLC (hereinafter “TEN-TEN”) does not currently have any employees.

TEN-TEN’s management upon initial request for licensure was the single owner, who is a white
male. Upon this renewal of TEN-TEN’s Provisional License no other entity or person has obtained
ownership or control.

Progress on Diversity Plan

TEN-TEN has engaged one service provider that is a certified woman owned business.

TEN-TEN Renewal Status on Diversity Plan 7/21/2021



ADDENDUM: This plan will be updated to reflect the most recent changes to 935 CMR 500 et.al.
Regulations in effect at the time of Ten-Ten’s request for Post Provisional License Inspection

RENEWAL 7-27-21
TEN-TEN’s Qualifications and Intended Trainings for Owners,
Managers and Marijuana Establishment Agents

Pursuant to 935 CMR 500.101(1)(c)9, TEN-TEN LLC (“TEN-TEN”) provides below a detailed
description of the minimum qualifications and intended training(s) for marijuana establishment
agents who shall be employees.

Minimum Qualifications

Pursuant to 935 CMR 500.030(1), all employees of TEN-TEN shall:

(a) be 21 years of age or older;

(b) have not been convicted of an offense in the Commonwealth involving the
distribution of controlled substances to minors, or a like violation of the laws of Other
Jurisdictions; and

(c) be determined suitable for registration consistent with the provisions of 935 CMR
500.802.

Pursuant to 935 CMR 500.802, all employees of TEN-TEN shall meet the suitability standards
for registration as a marijuana establishment agent for a marijuana retail establishment, as these
are the most stringent suitability standards:

(1) In accordance with M.G.L. c. 94G, § 4(a%2)(iii), the Commission has established
qualifications for licensure and minimum standards for employment that are directly
and demonstrably related to the operation of a marijuana establishment and similar to
qualifications for licensure and employment standards in connection with alcoholic
beverages as regulated under M.G.L. c. 138; provided, that a prior conviction solely
for a marijuana-related offense or for a violation of M.G.L. c. 94C, 8§ 34 shall not
disqualify an individual or otherwise affect eligibility for employment or licensure in
connection with a marijuana establishment, unless the offense involved the
distribution of a controlled substance, including marijuana, to a minor.

(2) For purposes of determining suitability based on background checks in accordance
with 935 CMR 500.030 and 935 CMR 500.101:
(a) All conditions, offenses, and violations are construed to include
Massachusetts law or like or similar law(s) of other jurisdictions.
(b) All criminal disqualifying conditions, offenses, and violations include the
crimes of attempt, accessory, conspiracy and solicitation.
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(c) Juvenile dispositions shall not be considered as a factor for determining
suitability.

(d) Where applicable, all look back periods for criminal conditions, offenses,
and violations included in 935 CMR 500.801: Table B commence on the
date of disposition; provided, however, that if disposition results in
incarceration in any institution, the look back period shall commence on
release from incarceration.

(e) Unless otherwise specified in 935 CMR 500.801: Table B, a criminal
condition, offense or violation shall include both convictions, which
include guilty pleas and pleas of nolo contendere, and dispositions
resulting in continuances without a finding or other disposition
constituting an admission to sufficient facts, but shall exclude other non-
conviction dispositions. All suitability determinations will be made in
accordance with the procedures set forth in 935 CMR 500.800. In
addition to the requirements established in 935 CMR 500.800, the
Commission shall:

1. Consider whether offense(s) or information that would result in a
presumptive negative suitability determination under 935 CMR
500.801: Table B renders the subject unsuitable for registration; and

2. Consider appeals of determinations of unsuitability based on claims
of erroneous information received as part of the background check
during the application process in accordance with 803 CMR 2.17:
Requirement to Maintain a Secondary Dissemination Log and 803
CMR 2.18: Adverse Employment Decision Based on CORI or
Other Types of Criminal History Information Received from a
Source Other than the DCJIS.

(3) Registered agents shall remain suitable at all times a license or registration remains in
effect. An individual subject to 935 CMR 500.802 shall notify the Commission in
writing of any charge or conviction of an offense that would result in a presumptive
negative suitability determination or mandatory disqualification under 935 CMR
500.801: Table B within ten (10) days of such individual's arrest or summons, and
within ten (10) days of the disposition on the merits of the underlying charge. Failure
to make proper notification to the Commission may be grounds for disciplinary
action. If the Commission lawfully finds a disqualifying event and the individual
asserts that the record was sealed, the Commission may require the individual to
provide proof from a court evidencing the sealing of the case.
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Table B: Retail, Delivery-only Licensee or a Marijuana Establishment with a Delivery

Endorsement, Social Consumption Establishment, and Transporter Marijuana Establishment
Agents. Shall apply solely to applicants for registration as a Marijuana Establishment Agent at a
Marijuana Establishment licensed pursuant to 935 CMR 500.100, as a Marijuana Retailer,
Delivery-only Licensee or a Marijuana Establishment with a Delivery Endorsement, Social

Consumption Establishment, or as a Marijuana Transporter, under 935 CMR 500.050.

Time Period

Precipitating Issue

Result

Present (during
time from start of
application process
through action on
application or

Open/Unresolved Criminal Proceedings:

Any outstanding or unresolved criminal proceeding, the
disposition of which may result in a felony conviction
under the laws of the Commonwealth or Other
Jurisdictions, but excluding any criminal proceeding
based solely on a Marijuana-related offense or a violation

Presumptive
Negative
Suitability
Determination

as included in 935 CMR 500.000 or a similar statute or
regulations of an Other Jurisdiction, which has either (a)
remained unresolved for a period of six months or more;
or (b) the nature of which would result in a determination
of unsuitability for registration.

renewal.) of M.G.L. c. 94C, § 32E(a) or § 34.
Present Open Professional or Occupational License Cases Presumptive
Negative
Suitability
Determination
Open/Unresolved Marijuana License or Registration
Violations (Massachusetts or Other Jurisdictions):
Present An outstanding or unresolved violation of the regulations Presumptive

Negative
Suitability
Determination
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Submission of Untruthful Information to the
Commission Including, but Not Limited to:

Submission of information in connection with an agent
application, waiver request or other Commission action
that is deceptive, misleading, false or fraudulent, or that
tends to deceive or create a misleading impression,
whether directly, or by omission or ambiguity; or

making statements during or in connection with a
Commission inspection or investigation that are
deceptive, misleading, false or fraudulent, or that tend to
deceive or create a misleading impression, whether
directly, or by omission or ambiguity.

Presumptive
Negative
Suitability
Determination

Jurisdiction

Time Period Precipitating Issue Result
Sex Offense:

Indefinite Felony conviction for a ""sex offense” as defined in Mandatory
M.G.L.c. 6,8 178C and M.G. L. c. 127, § 133E or like Disqualification
offenses in Other Jurisdictions.

Felony Convictions in Massachusetts or Other
Jurisdictions:

Indefinite For trafficking crimes under M.G.L. c. 94C, § 32E, or Mandatory
like crimes in Other Jurisdictions, except convictions for Disqualification
solely Marijuana-related crimes under M.G.L. c. 94C,

8 32E (a), or like crimes in Other Jurisdictions.
Conviction or Continuance without a Finding

Indefinite (CWOF) for Any Distribution of a Controlled Mandatory
Substance to a Minor Disqualification

Indefinite Failure to Register as a Sex Offender in Any Mandatory

Disqualification

Preceding Five
Years

Crimes of Domestic Violence Including, but Not
Limited to:

Violation of an abuse prevention restraining order under
M.G.L. c. 209A; and

Violation of a harassment prevention order under
M.G.L. c. 258E.

Presumptive
Negative
Suitability
Determination
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(For Agents Working for a Transporter and
Delivery-only)

Licensee or a Marijuana Establishment with a Delivery

Presumptive

Indefinite Endorsement Multiple Crimes of Operating under Negative
the Influence: Suitability
Determination

Two offenses within a ten-year period; or
three or more offenses within any period
of time.

Time Period Precipitating Issue Result
Felony Convictions in Massachusetts or Other
Jurisdictions:

Preceding Five For crimes of violence against a person or crimes of Mandatory

Years

dishonesty or fraud, "violent crime" to be defined the
same way as under M.G.L. c. 140, § 121 and
M.G.L. c. 127, § 133E.

Disqualification

Preceding Five
Years

The applicant's or Licensee's prior actions posed or
would likely pose a risk to the public health, safety, or
welfare; and

the risk posed by the applicant's or Licensee's actions
relates or would likely relate to the operation of a
Marijuana Establishment.

May make a
Negative Suitability
Determination in
accordance with 935
CMR 500.800(8)

If TEN-TEN determines that one of TEN-TEN’s registered marijuana agents has not properly
notified the Commission in accordance with 935 CMR 500.802(3), or has otherwise become
unsuitable for registration as a retail marijuana establishment agent and/or employment as a
marijuana establishment agent, TEN-TEN shall immediately terminate the marijuana
establishment agent’s employment and shall notify the Commission within one (1) business day
that the marijuana establishment agent is no longer suitable for registration as a retail marijuana
establishment agent and no longer associated with TEN-TEN.

Training
As required by 935 CMR 500.105(2)(a), TEN-TEN shall ensure that all of TEN-TEN’s agents

has successfully completed a comprehensive training program that is tailored to the roles and
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responsibilities of their job, prior to performing their job functions, including, but not limited to
the Responsible Vendor Training Program. Agents responsible for tracking and entering product
into the Seed-to-sale SOR must receive training in a form and manner determined by the
Commission. At a minimum, TEN-TEN staff shall receive eight hours of on-going training
annually.

In compliance with 935 CMR 500.105(2)(b)(1), at the time of licensure, all of TEN-TEN’s
current owners, managers, and employees shall have attended and successfully completed a
Responsible Vendor Training Program operated by an education provider accredited by the
Commission to provide the annual minimum of two hours of Responsible Vendor Training to
marijuana establishment agents.

In compliance with 935 CMR 500.105(2)(b)(2), TEN-TEN’s new owners, managers, and non-
administrative employees shall complete the Responsible Vendor Training Program within
ninety (90) days of the date they are hired.

In compliance with 935 CMR 500.105(2)(b)(3), TEN-TEN’s owners, managers, and non-
administrative employees shall successfully complete the program once every year thereafter.

TEN-TEN shall also encourage employees who are not owners, managers, or who do not handle
or sell marijuana, to take the Responsible VVendor Training Program on a voluntary basis.

In compliance with 935 CMR 500.105(2)(b)(5), TEN-TEN shall maintain records of Responsible
Vendor Training Program for at least four (4) years and made them available during normal
business hours for inspection by the Commission and any other applicable licensing authority
upon request.

In compliance with 935 CMR 500.105(2)(b)7, and as part of the Responsible VVendor Training
Program, TEN-TEN’s owners, managers, and non-administrative employees shall receive yearly
training on a variety of topics relevant to marijuana, marijuana products, and marijuana
establishment operations, including but not limited to the following:

a. Discussion concerning Marijuana's effect on the human body. Training shall
include:

i. Scientifically based evidence on the physical and mental health effects
based on the type of Marijuana Product;
ii. The amount of time to feel impairment;
iii. Visible signs of impairment; and
iv. Recognizing the signs of impairment.
b. Diversion prevention and prevention of sales to minors, including best
practices;
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c. Compliance with all tracking requirements;
d. Acceptable forms of identification. Training shall include:
i. How to check identification;
Ii. Spotting false identification;
iii. Provisions for confiscating fraudulent identifications; and
iv. Common mistakes made in verification.
e. Other significant state laws and rules affecting operators, such as:
i. Local and state licensing and enforcement;
ii. Incident and notification requirements;
iii. Administrative and criminal liability;
iv. License sanctions;
v. Waste disposal;
vi. Health and safety standards;
vii. Patrons prohibited from bringing marijuana onto licensed premises;
viii.Permitted hours of sale;
ix. Conduct of establishment;
X. Permitting inspections by state and local licensing and enforcement
authorities;
xi. Licensee responsibilities for activities occurring within licensed
premises;
xii. Maintenance of records;
xiii.Privacy issues; and
xiv.Prohibited purchases and practices.
f. Such other areas of training determined by the Commission to be included in a
Responsible VVendor Training Program.

Pursuant to 935 CMR 500.105(9)(d)2(d) and (g), TEN-TEN shall maintain documentation of all
required training, including training regarding privacy and confidentiality requirements, and the
signed statement of the individual indicating the date, time, and place he or she received said
training and the topics discussed, including the name and title of presenters, as well as a notice of
completed responsible vendor and eight-hour related duty training.
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TEN-TEN LLC
7-27-21 Provisional Renewal
STATUS ON ENERGY AND ENVIRONMENTAL REPORTING

TEN-TEN, LLC (hereinafter “TEN-TEN”) is renewing its Provisional Licenses.

TEN-TEN is not yet operational and therefore has no Energy or Environmental details to report.
Once operational TEN-TEN will record:

Monthly
i Electricity consumption (kWh and KW)
ii. Natural gas consumption (Therms) (if available)
iii. Other delivered fuels (specify fuel, gallons) (if available)
iv. Water consumption (gallons)
V. Clean or renewable energy generation (kWh) (if available)

In addition, upon renewals, the following information will be included:
a. Cannabis PowerScore report number
b. Production efficiency — grams per kwh
c. Monthly energy consumption/generation and water usage breakdown

TEN-TEN Renewal Status Energy and Environmental Reporting 7/21/2021



ADDENDUM: This plan will be updated to reflect the most recent changes to 935 CMR 500 et.al.
Regulations in effect at the time of Ten-Ten’s request for Post Provisional License Inspection

RENEWAL 7-27-21
TEN-TEN LLC’s Safety and Security Plan

Overview

The TEN-TEN LLC (TEN-TEN) safety and security plan details extensive policies and procedures
to ensure compliance with 935 CMR 500.000, including, but not limited to 935 CMR 105, 935
CMR 500.110, and 935 CMR 500.140(2), to be implemented through local security companies and
their Security Directors, and by TEN-TEN’s Security Manager. The primary and backup security
providers (TBD) shall be security providers who have routinely performed security installation and
monitoring for numerous companies.

Security policies and procedures at TEN-TEN’s indoor and outdoor facilities include, but are not
limited to:

» Full compliance with all regulatory and law enforcement agency regulations and
requirements

= Full compliance with local emergency services regulations and requirements

» Measures to protect the TEN-TEN premises, employees, consumers and the general
public. 935 CMR 500.110(1)

= Measures to deter and prevent unauthorized entrance into areas containing marijuana
and marijuana products and other limited access areas at TEN-TEN facilities. 935 CMR
500.110(1)

= Measures to deter and prevent theft of marijuana and marijuana products at TEN-TEN
facilities. 935 CMR 500.110(1)

= Measures to positively identify individuals seeking access to TEN-TEN premises, to
limit access to those individuals twenty-one (21) years of age and older. 935 CMR
500.110(1)(a)

= Procedures to prevent loitering and ensure that only individuals engaging in activity
expressly or by necessary implication permitted by 935 CMR 500.00 and statute are
allowed to remain on TEN-TEN premises as established within 935 CMR 500.105. 935
CMR 500.110(1)(b)

= Procedures to dispose of marijuana in accordance with 935 CMR 500.105(12) in excess
of the quantity required for normal, efficient operation as established within 935 CMR
500.105. 935 CMR 500.110(1)(c)

= Procedures ensuring all entrances to TEN-TEN premises are secured to prevent
unauthorized access. 935 CMR 500.110(1)(d)

= Procedures establishing limited access areas pursuant to 935 CMR 500.110(4), accessible
only to specifically authorized personnel, limited to only the minimum number of
employees essential for efficient operation. 935 CMR 500.110(1)(e)

» Procedures ensuring the storage of all finished marijuana products in a secure, locked
safe or vault to prevent diversion, theft, and loss. 935 CMR 500.110(1)(f)

= Procedures to ensure that all safes, vaults, and any other equipment or areas used for the
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production, cultivation, harvesting, processing, storage, disposal, transportation and/or
sale of marijuana and marijuana products are securely locked and protected from entry,
except for the actual time required to remove, replace, or dispose of marijuana products.
935 CMR 500.110(1)(9)

= Procedures to ensure that indoor and outdoor areas are not readily accessible to
unauthorized individuals and to prevent and detect diversion, theft or loss of marijuana

= Procedures to ensure all locks and security equipment are kept in good working order.
935 CMR 500.110(1)(h)

= Procedures to ensure keys are never left in locks or stored or placed in locations
accessible to persons other than specifically authorized personnel. 935 CMR
500.110(1)(i)

= Procedures to ensure access to security measures, such as combination numbers,
passwords and/or access to electronic and/or biometric security systems, is limited to
specifically authorized personnel. 935 CMR 500.110(1)(j)

= Procedures to ensure that the outside perimeter of TEN-TEN’s premises is sufficiently
lit to facilitate surveillance. 935 CMR 500.110(1)(k)

= Procedures to ensure that all marijuana products are kept out of plain sight and are not
visible from a public place outside of the marijuana establishment without the use of
binoculars, optical aids, drones or other aircraft. 935 CMR 500.110(1)(1)

= Emergency policies and procedures for securing all marijuana products following any
instance of diversion, theft or loss. 935 CMR 500.110(1)(m)

= Policies that, following any instance of diversion, theft or loss of marijuana product,
require a thorough assessment to determine whether additional safeguards are necessary,
and implementation of any and all additional, necessary safeguards. 935 CMR
500.110(1)(m)

» Implementation of additional safeguards, as required by the Commission, if TEN-TEN’s
premises are deemed to present special security concerns. 935 CMR 500.110(1)(n)

= Sharing TEN-TEN’s security plan and procedures with law enforcement authorities and
fire services. 935 CMR 500.110(1)(q)

= Periodically updating law enforcement authorities and fire services if TEN-TEN’s plans
or procedures are modified in a material way. 935 CMR 500.110(1)(q)

= Safety protocols to protect the host community, TEN-TEN’s site, facilities, and
employees, vendors, contractors, visitors, customers, and the general public

= Procedures for identifying, recording, and reporting diversion, theft, or loss, and for
correcting all errors and inaccuracies in inventories in compliance with the Commission
regulations

= Development of strong partnerships with local law enforcement agencies and the local
fire services by TEN-TEN’s Security Manager

= Procedures to ensure regulatory and law enforcement agency reporting requirements are
met

= Procedures to ensure the implementation of information technology security measures

Narrative

TEN-TEN understands that security is of paramount importance in the operation of TEN-TEN’s
facilities. TEN-TEN is keenly aware of the added security challenges that a business in this space
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faces, and has taken extensive measures to have professionally-vetted policies, procedures, and
systems in place to provide comprehensive protection, not only for TEN-TEN’s physical plant and
inventory but also for the host community, TEN-TEN’s employees, vendors, contractors, visitors,
customers, and the general public.

TEN-TEN shall implement and continuously update state-of-the-art policies and procedures that take
advantage of the security industry’s best practices and most current technology, to ensure that TEN-
TEN’s facilities operate at the highest level of security and emergency preparedness.

It is the responsibility of every TEN-TEN employee to support TEN-TEN’s security through
prevention, awareness, reporting, and responsible incident management, including regular security
training.

TEN-TEN employees must also actively protect themselves and fellow employees by situational
awareness and incident prevention, management and reporting. Ongoing training, information-
sharing between TEN-TEN employees and TEN-TEN’s Security Manager and security personnel,
between TEN-TEN’s Security Manager and Security Managers of other Marijuana Establishments,
and response coordination protocols shared with Sheffield’s law enforcement agencies and
emergency responders support the protection of the host community, the general public, TEN-TEN’s
assets, employees, vendors, contractors, visitors, and customers, and the safety and security of TEN-
TEN’s facilities.

TEN-TEN’s security policies and procedures shall be implemented using Risk Based Performance
Standards (RBPS) to comply with the Department of Homeland Security (DHS) Anti-Terrorism
Standards for high-risk facilities. These standards include, but are not limited to: an effective
restricted area perimeter, site-specific design features to control approved access and prevent
unauthorized access, determination of and protection of the areas where TEN-TEN’s critical assets
are located, and the utilization of control, deter, detect and delay concepts in the site plan, as well as
an integral part of the safety and security policies and procedures.

All finished marijuana and marijuana products shall be stored in a secure, locked safe or vault, in
such a manner as to prevent diversion, theft and/or loss. A complete vaulting system by Custom
Vault shall be utilized for the security of finished products.

TEN-TEN is cognizant of the serious risk of fire associated with the growth and processing of
marijuana and marijuana products. TEN-TEN’s Security Manager is responsible for liaising with
Sheffield’s emergency services providers to ensure that TEN-TEN’s systems, policies, procedures
and trainings sufficiently protect TEN-TEN’s site and facilities, the host community, the general
public, TEN-TEN’s assets, employees, vendors, contractors, visitors, and customers.

TEN-TEN understands that safe and secure sites and facilities require well-prepared contingency
plans and employees trained in their execution. Under the leadership of our Security Manager and
with input from appropriate local agencies and enforcement authorities, TEN-TEN shall develop a
comprehensive Emergency Response Plan.

The Emergency Response Plan shall include contingencies for non-security related emergencies such
as medical emergencies, bomb threats, fires, explosions, chemical release, and weather-related
disasters to ensure an appropriate and orderly response. This shall prevent non-security related
emergencies from becoming aggravated security emergencies as well. Emergency procedures and
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emergency contact numbers shall be provided in writing to all employees and posted prominently in
all areas of the facility.

TEN-TEN’s Security Policies and Procedures are overseen by TEN-TEN’s Security Manager.
Transportation Security is addressed separately in the Transportation Policies and Procedures. The
preventive measures included in these policies and procedures are intended to minimize TEN-TEN’s
physical plant and inventory security and safety exposure, protect the public and TEN-TEN’s host
community, and protect TEN-TEN’s assets, employees, vendors, contractors, visitors, and
customers.

TEN-TEN is confident that, in the unlikely event that there is any breach of security, TEN-TEN’s
comprehensive response capabilities shall ensure the incident is detected quickly, contained, and
resolved at the appropriate response level.

FACILITY SECURITY

The security at TEN-TEN’s facility is designed to reduce the likelihood of security breaches and
trigger an immediate and appropriate response in the unlikely event a breach does occur. In addition,
TEN-TEN’s facility security is designed to control access to all indoor and outdoor areas where
marijuana and marijuana products are produced, cultivated, harvested, processed, stored, disposed
of, transported and/or sold, or where cash is kept, secured and processed, limiting access to those
areas to ONLY authorized and properly identified and accompanied employees, vendors, contractors,
visitors, and customers.

Hours of Operation

TEN-TEN’s facilities shall have daily operating hours as follows:

TEN-TEN’s Retail store shall be open from 10:00 a.m. to 8:00 p.m.

TEN-TEN’s Indoor Cultivation shall be staffed from 8:00 a.m. to 8:00 p.m.

TEN-TEN’s Outdoor Cultivation shall be staffed from 8:00 a.m until dusk, during growing season.
TEN-TEN’s Manufacturing operations shall be staffed from 8:00 a.m. to 8:00 p.m.

Contacts

In the event of an emergency, TEN-TEN’s Principal, Scot Trifilo, may be reached on his cell phone
at 518-857-9000. Contact information for TEN-TEN’s Security Manager and designated alternate,
during both regular business hours and after hours, shall be provided to all staff, the Commission
and local law enforcement agencies and emergency services.

Facilities
TEN-TEN?’s facilities shall be colocated at 775 North Main Street, Sheffield, Massachusetts 01257.

TEN-TEN has located its facilities in a commercial district in a rural, lightly trafficked town. TEN-
TEN’s facilities shall be the only facilities on TEN-TEN’s property, and TEN-TEN’s operations shall
be the sole occupants of TEN-TEN’s facilities. TEN-TEN’s facilities shall initially utilize the
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existing buildings and outdoor locations on TEN-TEN’s property. Additional facilities are being
custom-designed and constructed to meet the specific high security and access control needs of TEN-
TEN’s businesses. TEN-TEN’s additional facilities shall be constructed on TEN-TEN’s secured
property at 775 North Main Street, Sheffield, Massachusetts 01257 and shall be in addition to the
existing building

Pursuant to 935 CMR 500.110(3), TEN-TEN’s facilities are not, at the time of the submission of
this licensing application to the Commission, located within five hundred feet (500°) of a public or
private school providing education in grades K — 12. Pursuant to 935 CMR 500.110(3), the
distance between a school’s property and TEN-TEN’s property has been measured in a straight line
from the point of the property line of said school nearest to TEN-TEN’s property to the point of
TEN-TEN’s property line nearest to the school. TEN-TEN’s host community, Sheffield, MA, has
not adopted an ordinance or bylaw that reduces this distance requirement.

Detailed site plans showing TEN-TEN’s indoor and outdoor existing and planned facilities shall be
provided to the Commission.

TEN-TEN’s existing facilities shall be customized to ensure that they meet, at a minimum, all of the
Commission regulations

TEN-TEN’s custom-designed and built facility shall have the following internal configurations:

Indoor areas where marijuana and marijuana products are produced, cultivated, harvested,
processed, and stored shall have no external doors or windows and shall be accessed only from within
the facilities. All main access point door hinges shall be equipped with hinge-pin-locking screws to
increase security. These configurations yield optimal conditions for security and surveillance. These
design elements shall not only make unauthorized access extremely unlikely but also act as a
deterrent to discourage theft.

Floor Plan

Detailed interior and exterior floor plans of TEN-TEN’s facilities shall be provided to the
Commission, as required.

Lighting

Studies and statistics demonstrate that criminal activities are less likely to occur in well-lit areas, as
well-lighted facilities are an excellent deterrent to illegal activities. Security lighting is one of the
most practical and effective ways to deter crime in and around commercial facilities.

The primary objective of TEN-TEN’s facilities’ security lighting systems is to illuminate dark areas,
allowing detection and recognition of movement in the protected area, and allowing clear video
tracking and recording of detected individuals. The best quality video tracking and recording using
outdoor lighting is obtained from downward directed and shielded security lighting that is
continuously on, supplemented with instant-on lighting triggered by motion detectors. TEN-TEN
shall ensure that sufficient lighting is provided between dusk and dawn, and during the day, should
there be insufficient sunlight for the best quality video tracking and recording.
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TEN-TEN facilities’ exterior lighting shall include, but shall not be limited to, high lumen floodlights
and spotlights. All parking lots and walkways to and from TEN-TEN facilities shall be well
illuminated to maximize safety, security, visibility, and video capture. Lighting shall be operated
automatically by a photoelectric sensor, ensuring optimal lighting conditions at all times.

TEN-TEN’s interior and exterior lighting shall comply with the Commission’s requirements for
energy usage and efficiency.

Security Personnel

Upon the commencement of construction of TEN-TEN’s facilities, TEN-TEN’s Security Manager
shall either contract with a private security company to provide security personnel or shall employ
security personnel. Unarmed security personnel shall be on-site monitoring TEN-TEN’s facilities
during the hours of operation.

All security personnel shall be thoroughly vetted, screened, trained, and strictly supervised by TEN-
TEN’s Security Manager, to ensure they are of the highest caliber.

During operating hours, TEN-TEN shall have on-site security personnel at each indoor and outdoor
exterior entrance and exit that is in-use.

On-site security personnel are responsible for ensuring that all emergency egress points from TEN-

TEN’s facilities are accessible when TEN-TEN’s facilities are occupied and that all ingress and
egress points to TEN-TEN’s site and facilities are secured outside TEN-TEN’s business hours.

Security Systems Maintenance, Inspections, Testing and Audits

All security equipment shall be maintained in good working order and shall be inspected and tested
by TEN-TEN’s Security Manager, who shall perform and keep records of having performed routine
regular inspections of all security systems, barriers, gates, doors, and locks, immediately
documenting and reporting any malfunctioning or compromised security feature and/or system. Any
malfunctioning or compromised security feature and/or system shall be addressed immediately by
the Security Manager.

TEN-TEN shall notify appropriate regulatory and law enforcement agencies of any breach of security
immediately and, in no instance, more than twenty-four (24) hours, following discovery of said
breach, pursuant to 935 CMR 500.110(9)

TEN-TEN’s Security Manager and the Security Directors of TEN-TEN’s security system providers
shall audit TEN-TEN’s security systems at regular intervals, at a minimum every thirty (30)
calendar days, and upon any changes, upgrades, repairs and/or failures.

The security systems shall be audited annually, at TEN-TEN’s expense, by a vendor approved by
the Commission. A report of said audit, in a form and manner prescribed by the Commission, shall
be submitted no more than thirty (30) calendar days after the audit is conducted. If the audit
identifies concerns related to TEN-TEN’s security systems, TEN-TEN mustalso submit aplanto the
Commission to mitigate those concerns within ten (10) business days of submitting the audit,
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pursuant to 935 CMR 110(10).

Backup Power

TEN-TEN’s primary and backup security systems and access control system (ACS) shall be
supported by a commercial back-up generator which shall start automatically in the event of a
power failure and which is supported by sufficient fuel capable of providing power for all of TEN-
TEN’s requirements during a forty-eight (48) hour power outage.

Security Systems

All alarm controls shall have a duress alarm function with a specific code to alert TEN-TEN
security, TEN-TEN’s security monitoring companies and local law enforcement that a TEN-TEN
employee is being required to disable the alarm system under duress. There shall be panic alarms
throughout facility to create visual and audible alarms that an emergency is in progress requiring
an evacuation and/or response by TEN-TEN personnel, law enforcement and emergency
responders. Employees working with visitors or the public shall be required to wear a wireless
transponder allowing for manual initiation by the employee or use a “man-down” feature, which
is activated when the transponder is tilted more than a pre-programmed angle limit, and which
shall alert TEN-TEN security, TEN-TEN’s security monitoring companies and local law
enforcement.

These provisions are accomplished by installing a UL listed, commercial-grade, state of the art,
intrusion system head-end control panel. This panel shall manage the feeds from all alarm
locations, detectors, sensors, arm/disarm keypads, and panic alarms, and shall have the capability
to process alarms and events by individual point ID and zone, and report those events, by point ID
and zone, to the on-site surveillance room and off-site “Central Stations” for dispatch of security
and first responder personal as needed.

The security system shall have the capability to accept multiple, point and zone input devices, such
as push buttons, foot rails, palm buttons, etc. These input devices can be programmed for either
silent or audible operation.

The safety and security system control panels shall be located in TEN-TEN’s surveillance room.
Access to TEN-TEN’s surveillance room shall be limited to persons that are essential to
surveillance operations, regulatory and law enforcement agencies, and security system service
personnel. A current list of authorized employees and service personnel who have access to the
surveillance room shall be made available to the Commission and law enforcement agencies upon
request. The surveillance room at TEN-TEN shall remain locked and shall not be used for any
other function.

Trees, bushes and other foliage outside the TEN-TEN facilities shall be maintained so as to prevent
a person or persons from concealing themselves from sight.

Security plans and procedures shared with law enforcement agencies shall, at a minimum, include
a description of the location and operation of the security system, including but not limited to the
location of the premises central controls, a schematic of the security zones, the name of the primary
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and back-up security alarm companies and monitoring companies and their contact information,
the name of TEN-TEN’s Security Manager and his backup, and their twenty-four (24) hour contact
information, and a floor plan or layout of the facility in a manner and scope as required by Sheffield
and/or the applicable law enforcement and/or the local emergency services agencies.

Perimeter Security

TEN-TEN shall secure the perimeter of its facilities to prevent unauthorized intrusion. TEN-TEN
plans to employ, as appropriate, one or more of the following critical elements, in combination
with other critical elements, to secure the perimeter of their indoor and outdoor facilities: security
fencing, security guards, and electronic surveillance, including, but not limited to round-the-clock
manned and/or alarmed camera surveillance and electronic intrusion detection.

The perimeter of each TEN-TEN indoor and outdoor facility shall be also secured by video
surveillance and outside security lighting, as above. During non-operational hours, all entrances,
exits, and windows shall be externally covered by additional locked security gates and/or locked
security fencing.

In addition to the above facility security fencing, the perimeter of TEN-TEN’s property shall also
be surrounded by appropriate security fencing. All entrances and exits to the security fencing shall
be secured by commercial-grade locks.

All outdoor and indoor facility entrances, exits and windows shall have contacts designed to trigger
internal and external primary and backup alarms should any entrances, exits and windows be
breached, either from the interior or the exterior of the facilities. Additionally, motion detectors
shall monitor the inside of all entrances, exits and windows, which are designed to trigger internal
and external primary and backup alarms should any motion be detected.

All outdoor and indoor interior spaces shall also be monitored by motion detectors designed to
trigger internal and external primary and backup alarms should any motion be detected, to alert
TEN-TEN security personnel to intrusion through fences, walls and roofs.

The perimeter and interior space motion detectors shall be separate from the video camera motion
detectors.

Internal Access Controls

Movement within TEN-TEN’s facilities shall be tightly controlled. All entrance and exit doors to
outdoor and indoor facilities, as well as access to the surveillance room, safes, vaults, sales areas,
and areas where marijuana and marijuana products are cultivated, harvested, processed, prepared,
stored, handled, sold, and/or disposed of, or where cash is kept, secured and processed, shall be
controlled by TEN-TEN’s access control system (ACS), which requires keycards or fobs and
electronic passcodes.

Access Control to TEN-TEN’s Premises, Facilities, and Limited Access Areas, Visitors

TEN-TEN has identified limited access areas, to which only properly authorized and properly
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identified and accompanied employees, regulatory and law enforcement agency personnel acting
within their jurisdictional authority, and emergency responders shall be permitted. These limited
access areas include, but are not limited to the surveillance room, safes, vaults, sales areas, and areas
where marijuana is cultivated, harvested, processed, prepared, stored, handled, sold, and/or disposed
of, or where cash is kept, secured and processed

Only authorized Marijuana Establishment Agents may access limited access areas (areas where
marijuana and marijuana products are cultivated, harvested, processed, prepared, stored, handled,
sold, and/or disposed of, or where cash is kept, secured and processed). The Security Manager is
responsible for assigning and recording access rights under the Access Control System (ACS).

TEN-TEN intends to utilize the Medeco XT Intelligent “Key” System (ACS) to control all access to
limited access areas. The ACS provides the ability to program key cards and/or fobs to limit
employees’ access to the particular limited access areas the employees are required to access to
perform their jobs, as determined by the Security Manager. The ACS offers a cloud-based, web-
managed database, and allows TEN-TEN’s Security Manager to update an employee’s access via
smartphone.

Access cards or fobs are programmable by the Security Manager to allow Marijuana Establishment
Agents and employees the appropriate, predetermined level of access. The ACS tracks access by all
users, allowing for access to limited access areas to be tracked and logged. Access cards or fobs can
be easily deactivated locally or remotely, if necessary. The use of keys for routine entry and/or exit
is eliminated.

TEN-TEN’s ACS ensures that the limited access areas are accessible only to properly authorized and
properly identified and accompanied employees, regulatory and law enforcement agency personnel
acting within their jurisdictional authority and emergency responders.

Upon employment by TEN-TEN, the Security Manager shall scan each employee’s approved
government photo identification card into the ACS, and the Security Manager shall issue each
employee a TEN-TEN photo identification badge which shall be worn at all times when the employee
is in any TEN-TEN facility and/or transporting marijuana products, to identify the individual as an
employee, as well as a key card or fob which allows the employee, through the ACS, access to the
particular limited access areas the employee is required to access to perform his job, as determined
by the Security Manager. The Security Manager shall maintain a log of the issued TEN-TEN
employee photo identification badges and key cards or fobs. The ACS tracks each entry and exit
from a limited access area.

All TEN-TEN employees shall provide the Security Manager the year, make, model, color, and
license plate number of all vehicles they intend to use for transportation to TEN-TEN’s site. The
employee is responsible for immediately notifying the Security Manager of any changes to the above
information.

All TEN-TEN photo identification badges and key cards or fobs must be collected from on-duty
security personnel by each employee at the beginning of their shift and shall be returned to on-duty
security personnel at the end of each shift. Security personnel shall verify the employees are in
possession of their Commission issued Marijuana Establishment Agent card, and shall log the
collection and return of each employee’s TEN-TEN photo identification badge and key card or fob.
The returned TEN-TEN photo identification badges and key cards or fobs shall be retained in the
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safe in the surveillance room until the employees return to work for their next shift.

Employees not in possession of their Marijuana Establishment Agent cards shall be denied entrance
to TEN-TEN’s facilities and may be subject to TEN-TEN’s progressive discipline policy, which
includes disciplinary actions up to and including termination of employment.

No employees shall be permitted to leave TEN-TEN’s premises with their TEN-TEN photo
identification badges and key cards or fobs, with the exception of those TEN-TEN Marijuana
Establishment Agents who are required to wear their TEN-TEN photo identification badges while
transporting marijuana and/or marijuana products.

All employees of TEN-TEN shall visibly display a TEN-TEN employee photo identification badge
at all times while on TEN-TEN’s site, while in any TEN-TEN facility and/or while transporting
marijuana products.

All Marijuana Establishment Agents must be in possession of their Cannabis Control Commission-
issued Marijuana Establishment Agent card at all times while on TEN-TEN’s site, while in TEN-
TEN’s facilities while transporting marijuana and marijuana products, and while conducting business
on TEN-TEN’s behalf.

Loss and/or theft of a TEN-TEN photo identification badge and/or a key card or fob shall
immediately be reported to the Security Manager, who shall immediately deactivate the key card or
fob, and who shall create an incident report documenting the details of said loss and/or theft.

Employees who, without prior authorization from the Security Manager, remove their TEN-TEN
employee photo identification card from TEN-TEN premises shall be subject to TEN-TEN’s
progressive discipline policy, which includes disciplinary actions up to and including termination of
employment.

Employees who lose and/or experience the theft of their TEN-TEN photo identification badge and/or
a key card or fob shall be subject to TEN-TEN’s progressive discipline policy, which includes
disciplinary actions up to and including termination of employment, at TEN-TEN’s sole discretion.

Employees who lose or experience theft of their Marijuana Establishment Agent card shall be denied
entrance to TEN-TEN’s facilities, are responsible for reporting said loss or theft to the Commission
and may be subject to TEN-TEN’s progressive discipline policy, which includes disciplinary actions
up to and including termination of employment.

Upon termination of employment, the employee shall immediately return the TEN-TEN photo
identification badge and the key card or fob to the Security Manager. The Security Manager shall
indicate in the log that the TEN-TEN employee photo identification badge and key card or fob have
been returned. All returned ACS key cards or fobs shall be immediately deactivated and, along with
returned TEN-TEN employee photo identification badges, retained in the safe in the surveillance
room by the Security Manager, in case they are required in the future.

All limited access areas shall be identified by the posting of a sign at the ingress and egress points
that shall be a minimum of twelve inches by twelve inches (12” x 12”) and which states in bold type:
“Do Not Enter—Limited Access Area—Access Limited to Authorized Personnel and Escorted
Visitors Only” in lettering no smaller than one inch (17) in height. (935 CMR 500.110(4)(a))
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All limited access areas shall be clearly described by the filing with the Commission of a diagram of
the licensed premises, in the form and manner determined by the Commission, reflecting entrances
and exits, security stations, the surveillance room, walls, partitions, counters, propagation,
vegetation, flowering, processing, production, storage, shipping, receiving, disposal and retail sales
areas. (935 CMR 500.110(4)(b))

Access to Limited Access Areas shall be restricted to employees and agents specifically permitted
by the TEN-TEN, agents of the Commission, Commission Delegees, and state and local Law
Enforcement Authorities acting within their lawful jurisdictions, police and fire departments, and
emergency medical services acting in the course of their official capacity. (935 CMR 500.110(4)(c))

Employees of TEN-TEN shall visibly display an employee identification badge issued by TEN-TEN
at all times while at TEN-TEN or transporting Marijuana. (935 CMR 500.110(4)(d))

All outside vendors, contractors and visitors shall obtain a visitor identification badge prior to
entering a limited access area and shall be escorted at all times by a Marijuana Establishment Agent
authorized to enter the limited access area. The visitor identification badge shall be visibly displayed
at all times. All visitors must be logged in and out and that log shall be available for inspection by
the Commission at all times. All visitor identification badges shall be returned to TEN-TEN on exit.
(935 CMR 500.110(4)(e))

Individuals under the age of twenty-one (21) are not allowed on TEN-TEN’s premises or in TEN-
TEN’s facilities. TEN-TEN shall employ security policies and procedures to ensure that individuals
under the age of twenty-one (21) do not gain entry to TEN-TEN’s premises and facilities unless those
individuals have a legitimate business purpose for access to TEN-TEN’s premises and facilities.

All TEN-TEN premises and facilities shall have a sign posted at their entrances and exits that shall
be a minimum of twelve inches by twelve inches (12” x 12””) and which states in bold type: “No one
under twenty-one (21) years of age permitted. All persons shall present a valid, current
government-issued photo identification card with a clearly visible, unaltered date of birth.” in
lettering no smaller than one inch (1) in height.

Security personnel shall verify that the age of every visitor is twenty-one (21) years or older, and
log information regarding the visitor, including but not limited to the visitor’s name, contact
information, and numbered visitor identification badge issued, time of arrival and departure,
purpose of visit, facilities and areas to be accessed, the names of any employees visited, as well the
names of the Marijuana Establishment Agent or Agents escorting the visitor. If the visitor is a
regulatory agent, a law enforcement agent, or an emergency responder visiting TEN-TEN on a
non-emergency basis, the visitors’ log shall also reflect their badge number. The visitors’ log shall
be available for inspection by the Commission and law enforcement agencies at all times.

Visitors entering limited access areas shall be escorted at all times by one or more Marijuana
Establishment Agents authorized to enter the limited access area. In the event of an emergency,
regulatory and law enforcement agency personnel and emergency responders may enter limited
access areas without Marijuana Establishment Agent escorts.

Following an emergency, TEN-TEN security personnel shall request the regulatory and law
enforcement agency personnel and emergency responders provide proper government-issued
identification, and their information shall be entered in the emergency response log.
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The numbered visitor identification badge shall be worn and visibly displayed at all times while the
visitor is in any TEN-TEN facility. All visitors and numbered visitor identification badges shall be
logged in and out as above by on-duty security. All numbered visitor identification badges shall be
returned to TEN-TEN on-duty security upon departure from TEN-TEN premises. When not in use,
numbered visitor identification badges shall be retained in the safe in the surveillance room.

Any visitor or customer refusing to leave the premises should be considered a security incident and
dealt with accordingly. Sheffield law enforcement shall be contacted immediately.

All visitors are prohibited from touching any unpackaged marijuana or marijuana products located
in a limited access area.

Retail Customers

On entry to TEN-TEN’s Marijuana Retail store, a TEN-TEN Marijuana Establishment Agent will
immediately inspect each consumer’s identification to ensure the individual is twenty-one (21) years
of age or older, pursuant to 935 CMR 500.140(2). An individual shall not be admitted to TEN-
TEN’s Marijuana Retail store unless a TEN-TEN Marijuana Establishment Agent has verified that
the individual is 21 years of age or older.

At point of sale, a TEN-TEN Marijuana Establishment Agent shall again inspect each consumer’s
identification to ensure the individual is twenty-one (21) years of age or older

TEN-TEN reserves the right to refuse service to anyone, for any legal reason.

Acceptable identification documentation is a valid, unexpired, government-issued driver’s
license/ID, passport, passport card, a United States military identification card, or any other
identification card issued by a state or the federal government that bears a picture of the person, their
name, their date of birth and their physical description. Individuals presenting identification that
appears to be forged and/or tampered with shall not be admitted to TEN-TEN’s Marijuana Retail
store.

Video Surveillance

TEN-TEN shall employ state-of-the-art external and internal cameras, each with a minimum
resolution sufficient to allow facial identification of anyone inside TEN-TEN’s facilities or on TEN-
TEN’s site. All cameras shall be equipped with motion detection and shall have infrared technology
for low light conditions, capable of identifying individuals and activity at night and in unlit rooms.
All camera placement shall conform to the Commission requirements.

Interior cameras shall include IP megapixel technology, digital pan/tilt/zoom capability and light
finder day/night capability. All cameras shall have a wide dynamic range for light/dark filtering and
accuracy of imagery. Exterior cameras shall have digital pan/tilt/zoom capability and also have the
ability to auto-track and zoom to a point and/or event, while maintaining full coverage of the camera
area, with perimeter camera coverage of a minimum of twenty feet (20’). Each camera shall apply a
date and time stamp to its video feed that shall not obstruct the image. All cameras shall be equipped
with SD cards that shall record for up to seventy-two (72) hours, in the event that the primary and
backup video surveillance recording systems are down.
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Camera placement and selection shall be given careful consideration. Camera placement and camera
type shall be based on maximizing the cameras’ ability to positively identify TEN-TEN employees
and MREA’s, positively identify unknown individuals, and capture the license plate information on
vehicles entering and departing TEN-TEN’s site.

Cameras shall be placed at the entrance gate, up the drive to the facility, and before gated entry into
the facility, before entering into a secured, controlled entryway (a “Sallyport”), observing parking
areas with CCTV coverage as well as being capable of license plate recognition. Cameras shall also
be equipped with infra-red illuminators to supplement lighting conditions.

All video live feeds, and all video recordings shall conform to the Commission requirements. Video
recordings shall be retained both on-site in the surveillance room (see below), and in an off-site,
cloud-based backup, for the periods prescribed by the Commission’s regulations.

TEN-TEN’s video surveillance system shall include, but not be limited to external video surveillance
which shall provide continuous coverage of all areas of possible ingress and egress, including the
site perimeters, the site entrance gate, the driveway to the facilities, the employee and visitor parking
lots, prior to gated entry to the facilities, the secured, controlled entryways (“sally ports™), internal
video surveillance which shall provide continuous coverage of all rooms and areas of possible ingress
and egress to rooms within TEN-TEN’s facilities, including the surveillance room, security areas, all
areas containing safes and vaults, as well as all areas where marijuana and marijuana products are
cultivated, harvested, processed, prepared, stored, handled, sold, and/or disposed of, or where cash
is kept, secured and processed.

Surveillance Room

The primary and backup security systems and the video surveillance and recording systems shall be
kept in a locked and secured room with limited access and with its own independent security system
(surveillance room). Access to the surveillance room shall be limited by the Security Manager to
persons essential to surveillance operations, regulatory and law enforcement agency personnel, and
security system and video surveillance and recording system service personnel.

Twenty-four (24) hour recordings from all video cameras that are available for immediate viewing
by regulatory and law enforcement agencies upon request shall be located in the surveillance room.
These recordings shall be retained for at least ninety (90) calendar days or as required by the
Commission, whichever is longer. Recordings shall not be destroyed or altered and shall be retained
as long as necessary if TEN-TEN is aware of any pending criminal, civil or administrative
investigations or legal proceedings for which the recordings may contain relevant information.

A current list of authorized employees and service personnel that have access to the surveillance
room shall be maintained by the Security Manager and shall be made available to the Commission
and law enforcement personnel upon request.

Product Security and Vault

All packaged marijuana and marijuana products shall be kept in the vault. The vault shall be under
twenty-four (24) hour video surveillance and shall be equipped with motion detectors. The modular
vault shall have an outer and inner steel-framed door. Outer doors shall be activated by the ACS
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and/or biometrics, and the inner doors shall be accessed by security code lock and/or biometrics.

The storage vault shall be equipped with measures to prevent any infestations of insects or animals
and shall be equipped with all necessary lighting, ventilation and temperature controls. The vault
shall be cleaned, organized and given a preventative maintenance inspection weekly. Vault access
shall be controlled and limited by the Security Manager. Access codes to the vault door, if required,
shall be, at a minimum, changed twice a year at the discretion of the Security Manager.

Third-Party Monitoring

TEN-TEN anticipates contracting with primary and backup vendors to supplement TEN-TEN’s on-
site security and video surveillance systems to help deter, detect, and document security events at
TEN-TEN?’s facilities from a remote location. The vendors shall monitor for smoke, fire, carbon
monoxide, propane gas, and for internal and external security breaches of TEN-TEN’s property and
facilities.

Trained professionals from the remote monitoring centers shall monitor TEN-TEN’s safety, security,
and video surveillance systems at all times and shall report any suspicious activity to the TEN-TEN
Security Manager and/or backup Security personnel, and logthe reported activity. TEN-TEN’s
Security Manager shall work with the vendors to establish guidelines for suspicious activity and to
ensure compliance with all Commission, law enforcement and emergency response regulations and
requirements.

SECURITY AND ALARM REQUIREMENTS

Security and Alarm Requirements for TEN-TEN’s Indoor Operations

Pursuant to 935 CMR 500.110(5)(a), TEN-TEN’s facilities, which are located outdoors and in
buildings, greenhouses or other enclosed areas, shall have an adequate security system to ensure
that indoor and outdoor areas are not readily accessible to unauthorized individuals and prevent and
detect diversion, theft or loss of marijuana and/or marijuana products, unauthorized intrusion,
utilizing commercial grade equipment which shall, at a minimum, include:

e A perimeter alarm on all building entry and exit points and perimeter windows, if any. 935
CMR 500.110(5)(a)(1)

e A perimeter security fence designed to prevent unauthorized entry to the outdoor cultivation
facility with signs notifying observers that it is a limited access area

e Commercial-grade, nonresidential locks on the entrances and exits to the perimeter security
fence

e A security alarm system that shall be continuously monitored by TEN-TEN security
personnel and/or by a monitoring company or by other means determined to be adequate by
the Commission

e A notification system that provides an immediate audible and/or telephone and/or email
and/or text message and/or visual notification of any alarm

e A failure notification system that provides an audible, text, or visual notification of any
failure in the surveillance system. The failure notification system shall provide an alert to
TEN-TEN’s Security Manager, TEN-TEN’s primary and backup security system providers,
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and other designated TEN-TEN employees within five (5) minutes after the failure, by
telephone and/or email and/or text message. 935 CMR 500.110(5)(a)(2)

e A duress alarm, panic alarm or hold-up alarm connected to local public safety or law
enforcement authorities. 935 CMR 500.110(5)(a)(3)

e Video cameras in all areas that may contain marijuana or vaults or safes for the purpose of
securing cash, at all points of entry and exit, and in any parking lot which shall be
appropriate for the normal lighting conditions of the areas under surveillance. The cameras
shall be directed at all safes, vaults, sales areas, and areas where marijuana is cultivated,
harvested, processed, prepared, stored, handled, sold, and/or disposed of, or where cash is
kept, secured and processed. Cameras shall be angled so as to allow for the capture of clear
video and certain identification of any person entering or exiting TEN-TEN’s facilities or
the surrounding area. 935 CMR 500.110(5)(a)(4)

e Recordings from all video cameras, which shall be enabled to record twenty-four (24) hours
each day, and shall be available for immediate viewing by the Commission and law
enforcement agencies on request for at least the preceding ninety (90) calendar days or the
duration of a request to preserve the recordings for a specified period of time made by the
Commission, whichever is longer. Video cameras may use motion detection sensors to
begin recording, so long as the motion detection sensor system provides an alert to
designated TEN-TEN employees in a manner established in the TEN-TEN's written security
procedures and approved by the Commission or a Commission Delegee. If TEN-TEN
receives notice that the motion detection sensor is not working correctly, it shall take prompt
action to make corrections and shall document those actions. Recordings shall not be
destroyed or altered and shall be retained as long as necessary if TEN-TEN is aware of a
pending criminal, civil or administrative investigation or legal proceeding for which the
recording may contain relevant information. 935 CMR 500.110(5)(a)(5)

e The ability to immediately produce a clear, color still photo, whether the image the photo is
taken from is live or recorded. 935 CMR 500.110(5)(a)(6)

e A date and time stamp embedded in all recordings, which shall be synchronized and set
correctly at all times and shall not significantly obscure the picture. 935 CMR 500.110(5)
@)(7)

e The ability to remain operational during a power outage for a minimum of four (4) hours
and, if it appears likely that the outage will last for more than four (4) hours, TEN-TEN
shall take sufficient steps to ensure security on the premises, in consultation with the
Commission. 935 CMR 500.110(5)(a)(8)

e A video recording that allows for the exporting of still images in an industry-standard
image format, including .jpg, .omp and .gif. The ability to archive exported video in a
proprietary format that ensures authentication of the video and guarantees that no alteration
of the recorded image has taken place. The ability to save exported video in an industry-
standard file format that may be played on a standard computer operating system. The
ability to erase or destroy all video recordings and still photographs prior to the disposal of
any storage media. 935 CMR 500.110(5)(a)(9)

All security system equipment and recordings shall be placed in the surveillance room, a secure
location, to prevent theft, loss, destruction, and alterations to the security system equipment and
recordings. 935 CMR 500.110(5)(b)

In addition to the above minimum requirements, TEN-TEN shall maintain a back-up alarm system,
with all the capabilities of the primary system, provided by a company supplying commercial grade
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equipment, which shall not be the same company supplying the primary security system. 935 CMR
500.110(5)(c)

Access to surveillance areas shall be limited to persons that are essential to surveillance
operations, Law Enforcement Authorities acting within their lawful jurisdictions, police and fire
departments, security system service personnel, and the Commission. 935 CMR 500.110(5)(d)

A current list of authorized employees and service personnel that have access to the
surveillance room must be available to the Commission on request. TEN-TEN’s surveillance room
shall be locked at all times and shall not be used for any other function. 935 CMR 500.110(5)(e)

All security equipment shall be maintained in good working order and shall be inspected and tested
at regular intervals, not to exceed thirty (30) calendar days from the previous inspection and test.
935 CMR 500.110(5)(f)

Trees, bushes and other foliage outside TEN-TEN’s facilities shall be maintained to prevent a
person or persons from concealing themselves from sight. 935 CMR 500.110(5)(g)

Pursuant to 935 CMR 500.110(1)(0), security plans and procedures shall be shared with law
enforcement authorities pursuant to and shall, at a minimum include:

e adescription of the location and operation of the security system, including the
location of the central control on the premises

e aschematic of security zones

e the name of the security alarm companies and monitoring companies

e afloor plan or layout of the facility in a manner and scope as required by the
municipality

e asafety plan for the manufacture and production of marijuana products as required
pursuant to 935 CMR 500.101(3)(c)3.

Security and Alarm Requirements for TEN-TEN’s Outdoor Operations

Pursuant to 935 CMR 500.110(6), TEN-TEN’s outdoor facilities shall implement adequate security
measures to ensure that outdoor areas are not readily accessible to unauthorized individuals and to
prevent and detect diversion, theft or loss of Marijuana which shall, at a minimum, include:

e A perimeter security fence designed to prevent unauthorized entry to the cultivation
facility with signs conforming to 935 CMR 500.110(4)(a) notifying observers that it is a
limited access area. 935 CMR 500.110(6)(a)(1)

e Commercial-grade, nonresidential locks. 935 CMR 500.110(6)(a)(2)

e A security alarm system that shall be continuously monitored, whether electronically, by a
monitoring company or other means determined to be adequate by the Commission and
provide an alert to designated TEN-TEN employees within five minutes after a notification
of an alarm or a system failure, either by telephone, email or text message. 935 CMR
500.110(6)(a)(3)(a-b)

e Video cameras at all points of entry and exit and in any parking lot which shall be
appropriate for the normal lighting conditions of the area under surveillance. The cameras
shall be directed at all safes, vaults, sales areas, and areas where marijuana is cultivated,
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harvested, processed, prepared, stored, handled, transferred, sold, and/or disposed of, or
where cash is kept, secured and processed. Cameras shall be angled so as to allow for the
capture of clear video and certain identification of any person entering or exiting TEN-
TEN’s facilities or the surrounding area. 935 CMR 500.110(6)(a)(4)

e Recordings from all video cameras, which shall be enabled to record twenty-four (24) hours
each day, and shall be available for immediate viewing by the Commission and law
enforcement agencies on request for at least the preceding ninety (90) calendar days or the
duration of a request to preserve the recordings for a specified period of time made by the
Commission, whichever is longer. Video cameras may use motion detection sensors to
begin recording, so long as the motion detection sensor system provides an alert to
designated TEN-TEN employees in a manner established in the TEN-TEN's written security
procedures and approved by the Commission or a Commission Delegee. If TEN-TEN
receives notice that the motion detection sensor is not working correctly, it shall take prompt
action to make corrections and shall document those actions. Recordings shall not be
destroyed or altered and shall be retained as long as necessary if TEN-TEN is aware of a
pending criminal, civil or administrative investigation or legal proceeding for which the
recording may contain relevant information. 935 CMR 500.110(6)(a)(5)

e The ability to immediately produce a clear, color still photo, whether the image the photo is
taken from is live or recorded. 935 CMR 500.110(6)(a)(6)

e A date and time stamp embedded in all recordings, which shall be synchronized and set
correctly at all times and shall not significantly obscure the picture. 935 CMR 500.110(6)
@)(7)

e The ability to remain operational during a power outage for a minimum of four (4) hours
and, if it appears likely that the outage will last for more than four (4) hours, TEN-TEN shall
take sufficient steps to ensure security on the premises, in consultation with the Commission.
935 CMR 500.110(6)(a)(8)

e A video recording that allows for the exporting of still images in an industry-standard
image format, including .jpg, .omp and .gif. The ability to archive exported video in a
proprietary format that ensures authentication of the video and guarantees that no alteration
of the recorded image has taken place. The ability to save exported video in an industry-
standard file format that may be played on a standard computer operating system. The ability
to erase or destroy all video recordings and still photographs prior to the disposal of any
storage media. 935 CMR 500.110(6)(a)(9)

All security system equipment and recordings shall be placed in the surveillance room, a secure
location, so as to prevent theft, loss, destruction, and alterations to the security system equipment
and recordings. 935 CMR 500.110(6)(b)

In addition to the requirements listed in 935 CMR 500.110(5)(a) and (b) and 935 CMR
500.110(6)(a) and (b), TEN-TEN shall have a back-up alarm system, with all the capabilities of the
primary system, provided by a company supplying commercial grade equipment, which shall not
be the same company supplying the primary security system. 935 CMR 500.110(6)(c)

Access to surveillance areas shall be limited to persons that are essential to surveillance

operations, Law Enforcement Authorities acting within their lawful jurisdictions, police and fire
departments, security system service personnel and the Commission. A current list of authorized
employees and service personnel that have access to the surveillance room must be available to the
Commission on request. TEN-TEN’s surveillance room shall be locked at all times, and shall not
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be used for any other function. 935 CMR 500.110(6)(d)

All security equipment shall be maintained in good working order and shall be inspected and tested
at regular intervals, not to exceed thirty (30) calendar days from the previous inspection and test.
935 CMR 500.110(6)(e)

Pursuant to 935 CMR 500.110(1)(o) and 935 CMR 500.110(6)(e), security plans and procedures
shall be shared with law enforcement authorities pursuant to and shall, at a minimum include:

e adescription of the location and operation of the security system, including the location of
the central control on the premises

a schematic of security zones

the name of the security alarm companies and monitoring companies

a floor plan or layout of the facility in a manner and scope as required by the municipality
a safety plan for the manufacture and production of marijuana products as required pursuant
to 935 CMR 500.101(3)(c)3.

Cash Handling and Transportation Requirements

Pursuant to 935 CMR 500.110(7), TEN-TEN has established and implemented security measures
and procedures for safe cash handling and cash transportation to financial institutions or DOR
facilities to prevent theft and loss and to mitigate associated risks to the safety of employees,
customers, and the general public. TEN-TEN will contract with a financial institution that shall pick
up and transport cash and check deposits on a periodic basis, to be determined in consultation with
that financial institution. TEN-TEN’s security measures include:

An on-site secure locked safe or vault maintained in an area separate from retail sales areas used
exclusively for the purpose of securing cash. 935 CMR 500.110(7)(a)1

Video cameras directed to provide images of areas where cash is kept, secured, handled and
packaged for transport to financial institutions or DOR facilities, provided that the cameras may
be motion-sensor activated cameras and provided, further, that all cameras be able to produce a
clear, still image, whether live or recorded. 935 CMR 500.110(7)(a)2

A written process for securing cash and ensuring transfers of deposits to the TEN-TEN’s financial
institutions and DOR facilities on an incremental basis consistent with the requirements for
deposit by the financial institution or DOR facilities. 935 CMR 500.110(7)(a)3

Use of an armored transport provider that is licensed pursuant to M.G.L. c. 147, § 25 (watch,
guard or patrol agency) and has been approved by the financial institution orDOR facility. 935
CMR 500.110(7)(a)4

TEN TEN is not seeking an alternative security provision under 935 CMR 500.110(2), however,
should it become necessary for TEN-TEN to request an alternative security provision under 935
CMR 500.110(2) for purposes of cash transportation to financial institutions and/or DOR
facilities, the approved alternative security provision shall be included in the security plan
shared with the Sheffield law enforcement and periodically updated as required under 935
CMR 500.110(2)(q).
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This alternative safeguard shall include, but may not be limited to:

1.

2.
3.

the use of a locked bag for the transportation of cash from TEN-TEN to a financial
institution or DOR facility pursuant to 935 CMR 500.110(7);

the transportation of cash in an unmarked vehicle pursuant to 935 CMR 500.110(7);

two registered Marijuana Establishment Agents employed by TEN-TEN to be present in
the vehicle at all times during transportation of deposits pursuant to 935 CMR 500.110(7);
the real-time GPS tracking of the vehicle at all times when transporting cash pursuant to
935 CMR 500.110(7);

two-way communications between the transportation vehicle and TEN-TEN pursuant to
935 CMR 500.110(7);

TEN-TEN will not transport Marijuana or Marijuana Products at the same time that cash is
being transported for deposit to a financial institution or DOR facility pursuant to 935
CMR 500.110(7); and

approval of the alternative safeguard will be obtained from the financial institution or
DOR facility pursuant to 935 CMR 500.110(7).

Pursuant to 935 CMR 500.110(7)(c), all written safety and security measures developed under
935 CMR 500.110(7) shall be treated as security planning documents, the public disclosure of
which would jeopardize public safety.

Incident Reporting

Pursuant to 935 CMR 500.110(9), TEN-TEN shall notify appropriate law enforcement authorities
and the Commission of any breach of security or other reportable incident as defined below
immediately and, in no instance, more than twenty-four (24) hours following discovery of the
breach or incident. Notification shall occur, but is not limited to, the following occasions:

Discovery of inventory discrepancies. 935 CMR 500.110(9)(a)1

Diversion, theft or loss of any marijuana product. 935 CMR 500.110(9)(a)2

Any criminal action involving or occurring on or in TEN-TEN’s premises or affecting
TEN-TEN’s Licensees and/or Agents. 935 CMR 500.110(9)(a)3

Any suspicious act involving the sale, cultivation, distribution, processing or production of
marijuana by any person. 935 CMR 500.110(9)(a)4

Unauthorized destruction of marijuana. 935 CMR 500.110(9)(a)5

Any loss or unauthorized alteration of records related to marijuana. 935 CMR
500.110(9)(a)6

An alarm activation or other event that requires response by public safety personnel,
including but not limited to local law enforcement, police and fire departments, public
works or municipal sanitation departments, and municipal inspectional service
departments, or security personnel privately engaged by TEN-TEN. 935 CMR
500.110(9)(a)7

The failure of any security alarm system due to a loss of electrical power or mechanical
malfunction that is expected to last more than eight hours. 935 CMR 500.110(9)(a)8
Any other breach of security. 935 CMR 500.110(9)(a)9

In addition to immediately informing the Commission as provided above, TEN-TEN shall, within
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ten (10) calendar days, provide written notice to the Commission of any incident described above
by submitting an incident report in the form and manner determined by the Commission which
details the circumstances of the event, any corrective action taken, and confirmation that the
appropriate law enforcement authorities were notified. 935 CMR 500.110(9)(b)

TEN-TEN shall retain all documentation related to an incident that is reportable pursuant to the
above for not less than one (1) year or the duration of an open investigation, whichever is longer,
and made available to the Commission and law enforcement authorities within their lawful
jurisdiction on request. 935 CMR 500.110(9)(c)

Security Audits

TEN-TEN shall, annually, at its own expense, obtain a security system audit by a vendor
approved by the Commission. A report of such audit must be submitted, in a form and manner
determined by the Commission, no later than thirty (30) calendar days after the audit is conducted.
If the audit identifies concerns related to TEN-TEN’s security system, TEN-TEN must also
submit a plan to mitigate those concerns within ten (10) business days of submitting the audit.
935 CMR 500.110(10)

Security Manager

As all of TEN-TEN’s facilities are co-located on a single site at a single address adjacent to each
other in Sheffield, TEN-TEN shall designate a Security Manager as the individual in charge of
security for all of TEN-TEN’s facilities.

The Security Manager shall have responsibility for the implementation of the security policies and
procedures. As the individual responsible for implementation, the Security Manager shall report to
the General Manager. In addition, the Security Manager shall have oversight responsibility to
review and update the security policies and procedures on a regular basis as required, or, at a
minimum, annually, to ensure continued compliance with the Commission regulations.

TEN-TEN shall utilize the relationships that it has fostered with local law enforcement and
emergency services officials who serve Sheffield to obtain their further input and cooperation in
the design and construction of TEN-TEN’s indoor and outdoor facilities, and in the refinement
and implementation of TEN-TEN’s safety and security systems and safety and security policies,
procedures, and training.

TEN-TEN’s Security Manager, in cooperation with TEN-TEN’s primary and backup security
system vendors, and the local law enforcement officials who serve Sheffield, shall develop and
implement an on-site and off-site professionally monitored UL listed security system. A test signal
shall be transmitted to the monitoring locations every twenty-four (24) hours. At a minimum, the
system shall provide coverage of TEN-TEN’s site, all TEN-TEN facility entrances and exits, all
rooms in TEN-TEN facilities with exterior windows, all rooms in TEN-TEN facilities with
exterior walls or walls, all roofs and roof hatches, skylights, the vault, the surveillance room, and
all rooms that contain marijuana and marijuana products. The alarm system shall also provide
coverage of all offices, production areas, storage areas, and retail areas.

TEN-TEN’s Security Manager shall also engage local law enforcement and emergency services
officials who serve Sheffield to support TEN-TEN’s security policies and procedures through
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collaborative training and exercises, preventive patrols, rapid responses to incidents and proactive
meetings. Local and regional fire services shall be provided with a list and location of all
equipment and chemicals utilized within TEN-TEN’s facilities, as well as the average number of
employees on-site and their usual locations.

TEN-TEN’s Security Manager shall also develop, implement, and update TEN-TEN’s security
training. TEN-TEN employees shall complete an initial training course designed specifically for
TEN-TEN and taught by TEN-TEN’s Security Manager or his designee. No TEN-TEN employees
shall begin performing their duties at TEN-TEN prior to completing this training. TEN-TEN’s
Security Manager shall document and retain the attendance records for all trainings, and shall
make the records available to the Commission, law enforcement agents and emergency responders
upon request.

TEN-TEN’s initial training shall include, but not be limited to safety, security and compliance as
an integral part of TEN-TEN’s operations, premises and facility safety and security, potential
security threats, fire, medical emergencies, and chemical spills, armed robbery, burglary, theft,
and other possible criminal acts, cybercrime prevention, proper use of employee photo
identification cards and the ACS, limited access areas, video surveillance, the existence of TEN-
TEN’s primary and backup alarm systems and the location and use of the duress alarms, fire
alarms, smoke alarms, carbon monoxide and gas alarms, panic alarms and/or hold-up alarms,
TEN-TEN’s visitor policies and procedures, TEN-TEN’s policies prohibiting individuals under
the age of twenty-one (21) from TEN-TEN’s premises, proper use of the METRC system, proper
handling of marijuana and marijuana products, proper recordkeeping, preventing, detecting and
reporting the diversion, theft and loss of marijuana and marijuana products, and disciplinary
actions in cases of noncompliance.

TEN-TEN shall also conduct job-specific training for employees, which shall be developed by the
Security Manager and the Managers of TEN-TEN’s facilities, including, but not be limited to:
safety and security for areas where marijuana and marijuana products are cultivated, harvested,
processed, prepared, stored, handled, sold, and/or disposed of.

TEN-TEN’s Security Manager shall initially issue and maintain logs of the issued TEN-TEN
employee photo identification cards and initially program, issue, and log ACS cards or key fobs,
working with each employee’s Manager to determine and appropriately manage each employee’s
access requirements to limited access areas.

TEN-TEN’s Security Manager shall regularly update and revise TEN-TEN’s security policies and
procedures and issue said updates to Managers and employees, as appropriate to their specific
roles in TEN-TEN’s organization. TEN-TEN’s Security Manager shall regularly conduct training
on said updates, as required. Updated policies and procedures shall be provided to the CCC
within five (5) business days pursuant to 935 CMR 500104(2).

TEN-TEN’s Security Manager shall maintain, distribute and post, as necessary, a list of
emergency and non-emergency law enforcement agencies and emergency responder contacts and
shall maintain regular communication with said agencies, advising them of any revisions to TEN-
TEN’s safety and security policies and procedures.

TEN-TEN’s Security Manager shall be responsible for maintaining access control, biometric data,
and access logs for the surveillance room and the vault, as further detailed below.
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TEN-TEN’s Security Manager shall be responsible for maintaining TEN-TEN’s cybersecurity.

TEN-TEN’s Security Manager shall notify the Commission no more than one (1) business day
after a Marijuana Establishment Agent ceases to be associated with TEN-TEN. The Marijuana
Establishment Agent’s registration shall be immediately void when the Marijuana Establishment
Agent is no longer associated with TEN-TEN.

Until such time as TEN-TEN achieves a sufficient volume of sales to justify the hiring of a

Compliance Manager, the TEN-TEN Security Manager shall be responsible for the
responsibilities of the Compliance Manager.
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