
Massachusetts Cannabis Control Commission

Marijuana Cultivator

General Information:

License Number: MC281674

Original Issued Date: 01/14/2019

Issued Date: 01/14/2021

Expiration Date: 01/20/2022

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: RISE Holdings, Inc.

Phone Number: 312-471-6720 Email Address: licensing@gtigrows.com

Business Address 1: 325 W. Huron Street Business Address 2: Suite 700

Business City: Chicago Business State: IL Business Zip Code: 60654

Mailing Address 1: 325 W. Huron Street Mailing Address 2: Suite 700

Mailing City: Chicago Mailing State: IL Mailing Zip Code: 60654

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

PRIORITY APPLICANT

Priority Applicant: yes

Priority Applicant Type: RMD Priority

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: RP201870

RMD INFORMATION

Name of RMD: RISE Holdings, Inc.

Department of Public Health RMD Registration Number: 32

Operational and Registration Status: Obtained Final Certificate of Registration and is open for business in 

Massachusetts

To your knowledge, is the existing RMD certificate of registration in good standing?: yes

If no, describe the circumstances below: 

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: Percentage Of Control: 

Role: Director Other Role: President, Treasurer, and Secretary of Rise Holdings, 

Inc.; Chief Executive Officer and Chairman of Green Thumb 
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Industries, Inc.

First Name: Benjamin Last Name: Kovler Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French), American Indian or Alaska Native, Middle Eastern 

or North African (Lebanese, Iranian, Egyptian, Syrian, Moroccan, Algerian)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 2

Percentage Of Ownership: Percentage Of Control: 

Role: Director Other Role: Chief Financial Officer and Director of Green Thumb Industries, 

Inc. 

First Name: Anthony Last Name: Georgiadis Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 3

Percentage Of Ownership: Percentage Of Control: 

Role: Director Other Role: 

First Name: Andrew Last Name: Grossman Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 4

Percentage Of Ownership: Percentage Of Control: 

Role: Executive / Officer Other Role: 

First Name: Dina Last Name: Rollman Suffix: 

Gender: Female User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
Entity with Direct or Indirect Authority 1

Percentage of Control: 100 Percentage of Ownership: 100

Entity Legal Name: GTI Core, LLC Entity DBA: DBA 

City: 

Entity Description: 100% Owner of RISE Holdings, Inc.

Foreign Subsidiary Narrative: GTI Core, LLC is owned 100% by Green Thumb Industries Inc. Green Thumb Industries Inc. is a 

Canadian, publicly traded company listed and traded with shares on the Canadian Securities Exchange (CSE).

Entity Phone: Entity Email: Entity Website: 

Entity Address 1: Entity Address 2: 

Entity City: Entity State: Entity Zip Code: 

Entity Mailing Address 1: Entity Mailing Address 2: 

Entity Mailing City: Entity Mailing State: Entity Mailing Zip Code: 

Relationship Description: GTI Core, LLC owns 100% of the entity, RISE Holdings Inc.
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Entity with Direct or Indirect Authority 2

Percentage of Control: 100 Percentage of Ownership: 100

Entity Legal Name: Green Thumb Industries Inc. Entity DBA: DBA 

City: 

Entity Description: Publicly traded company; ultimate parent company of GTI Core, LLC and RISE Holdings, Inc.

Foreign Subsidiary Narrative: Green Thumb Industries Inc. is a Canadian, publicly traded company listed and traded with shares 

on the Canadian Securities Exchange (CSE).

Entity Phone: Entity Email: Entity Website: 

Entity Address 1: Entity Address 2: 

Entity City: Entity State: Entity Zip Code: 

Entity Mailing Address 1: Entity Mailing Address 2: 

Entity Mailing City: Entity Mailing State: Entity Mailing Zip Code: 

Relationship Description: Publicly traded company; ultimate parent company of GTI Core, LLC and RISE Holdings, Inc.

CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
No records found

CAPITAL RESOURCES - ENTITIES
Entity Contributing Capital 1

Entity Legal Name: RISE Holdings, Inc. Entity DBA: 

Email: drollman@gtigrows.com Phone: 312-471-6720

Address 1: 169 Meadow Street Address 2: 

City: Amherst State: MA Zip Code: 01002

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of Capital Provided: $10000000 Percentage of Initial Capital: 100

Capital Attestation: Yes

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
Business Interest in Other State 1

Business Interest of an Owner or the Marijuana Establishment: Business Interest of an Owner

Owner First Name: Owner Last Name: GTI Core, LLC Owner Suffix: 

Entity Legal Name: GTI Maryland, LLC Entity DBA: RISE Maryland

Entity Description: Medical cannabis cultivation and dispensary license holder in Maryland; holds provisional approval for cultivation 

operations; operates Medical Marijuana dispensary RISE Silver Spring under License D-17-00007

Entity Phone: 312-471-6720 Entity Email: 

licensing@gtigrows.com

Entity Website: 

Entity Address 1: 325 W. Huron Street Entity Address 2: Suite 700

Entity City: Chicago Entity State: IL Entity Zip Code: 60654 Entity Country: USA

Entity Mailing Address 1: 325 W. Huron Street Entity Mailing Address 2: Suite 700

Entity Mailing City: Chicago Entity Mailing State: IL Entity Mailing Zip Code: 60654 Entity Mailing Country: 

USA

Business Interest in Other State 2

Business Interest of an Owner or the Marijuana Establishment: Business Interest of an Owner

Owner First Name: Owner Last Name: GTI Core, LLC Owner Suffix: 
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Entity Legal Name: JB17, LLC Entity DBA: 

Entity Description: GTI Core, LLC has entered into services agreements supporting Medical Marijuana Processor and Dispensary 

licenses held by Chesapeake Alternatives, LLC 

Entity Phone: 312-471-6720 Entity Email: 

licensing@gtigrows.com

Entity Website: 

Entity Address 1: 325 W. Huron Street Entity Address 2: Suite 700

Entity City: Chicago Entity State: IL Entity Zip Code: 60654 Entity Country: USA

Entity Mailing Address 1: 325 W. Huron Street Entity Mailing Address 2: Suite 700

Entity Mailing City: Chicago Entity Mailing State: IL Entity Mailing Zip Code: 60654 Entity Mailing Country: 

USA

Business Interest in Other State 3

Business Interest of an Owner or the Marijuana Establishment: Business Interest of an Owner

Owner First Name: Owner Last Name: GTI Core, LLC Owner Suffix: 

Entity Legal Name: GTI Florida, LLC Entity DBA: KSGNF, LLC

Entity Description: Provides support services to a state-licensed medical marijuana cultivator, processor, and dispensary owner.

Entity Phone: 

312-471-6720

Entity Email: 

licensing@gtigrows.com

Entity Website: 

Entity Address 1: 325 W. Huron Street Entity Address 2: Suite 700

Entity City: Chicago Entity State: IL Entity Zip Code: 60654 Entity Country: USA

Entity Mailing Address 1: 325 W. Huron Street Entity Mailing Address 2: Suite 700

Entity Mailing City: Chicago Entity Mailing State: IL Entity Mailing Zip Code: 60654 Entity Mailing Country: 

USA

Business Interest in Other State 4

Business Interest of an Owner or the Marijuana Establishment: Business Interest of an Owner

Owner First Name: Owner Last Name: GTI Core, LLC Owner Suffix: 

Entity Legal Name: GTI Ohio, LLC Entity DBA: 

Entity Description: Medical marijuana dispensary and processor license holder and provisional cultivator I license holder in the State of 

Ohio under the Ohio Board of Pharmacy.  Currently holds 5 licenses to operate medical marijuana dispensaries: MMD.0700015, 

MMD.0700016, MMD.0700026, MMD.0700047 and MMD.0700052.  Currently holds 1 processors license: MMCPP00070.  Currently holds 

1 provisional cultivation license.  

Entity Phone: 312-471-6720 Entity Email: licensing@gtigrows.com Entity Website: 

Entity Address 1: 325 W. Huron Street Entity Address 2: Suite 700

Entity City: Chicago Entity State: IL Entity Zip Code: 60654 Entity Country: USA

Entity Mailing Address 1: 325 W. Huron Street Entity Mailing Address 2: Suite 700

Entity Mailing City: Chicago Entity Mailing State: IL Entity Mailing Zip Code: 

60654

Entity Mailing Country: 

USA

Business Interest in Other State 5

Business Interest of an Owner or the Marijuana Establishment: Business Interest of an Owner

Owner First Name: Owner Last Name: GTI Core, LLC Owner Suffix: 

Entity Legal Name: GTI-Clinic Illinois Holdings, LLC Entity DBA: The Clinic Illinois; 3C Compassionate Care 

Center

Entity Description: Parent company for marijuana cultivation, processing and hemp processing under the State of Illinois Department of 

Agriculture and marijuana dispensaries under the Illinois Department of Financial and Professional Regulation. Entity operates cultivation/

processing facilities GTI Rock Island under permits 1503060649, 1503060649-EA, 1204-34 (hemp processing) and GTI Oglesby under 
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permits 1503060648 and 1503060648-EA.  Entity operates the following dispensaries: Rise Mundelein under licenses DISP.000002 and 

AUDO.000001; Rise Joliet under license AUDO.000044; 3C Compassionate Care Center Naperville under licenses DISP.000027 and 

AUDO.000003; Rise Niles under license AUDO.000055; 3C Compassionate Care Center Joliet under licenses DISP.000011 and 

AUDO.000002; Rise Canton under licenses DISP.000033 and AUDO.000005; Rise Quincy under license AUDO.000047.  Entity has entered 

into a joint venture with NH Medicinal Dispensaries, LLC to operate Rise Effingham under licenses DISP.000042 and AUDO.000004.

Entity Phone: 312-471-6720 Entity Email: licensing@gtigrows.com Entity Website: 

Entity Address 1: 325 W. Huron Street Entity Address 2: Suite 700

Entity City: Chicago Entity State: IL Entity Zip Code: 60654 Entity Country: USA

Entity Mailing Address 1: 325 W. Huron Street Entity Mailing Address 2: Suite 700

Entity Mailing City: Chicago Entity Mailing State: IL Entity Mailing Zip Code: 

60654

Entity Mailing Country: 

USA

Business Interest in Other State 6

Business Interest of an Owner or the Marijuana Establishment: Business Interest of the Marijuana Establishment

Owner First Name: Owner Last Name: GTI Core, LLC Owner Suffix: 

Entity Legal Name: GTI Nevada, LLC Entity DBA: Rise Spanish Springs

Entity Description: Marijuana cultivation, processing, and dispensary license holder in the State of Nevada under the Cannabis 

Compliance Bureau (formerly known as the Nevada Department of Taxation). Entity holds cultivation licenses C088/RC088, processing 

licenses P057/RP057, and dispensary licenses D099/RD099 and D097/RD097.

Entity Phone: 312-471-6720 Entity Email: licensing@gtigrows.com Entity Website: 

Entity Address 1: 325 W. Huron Street Entity Address 2: Suite 700

Entity City: Chicago Entity State: IL Entity Zip Code: 60654 Entity Country: USA

Entity Mailing Address 1: 325 W. Huron Street Entity Mailing Address 2: Suite 700

Entity Mailing City: Chicago Entity Mailing State: IL Entity Mailing Zip Code: 60654 Entity Mailing Country: 

USA

Business Interest in Other State 7

Business Interest of an Owner or the Marijuana Establishment: Business Interest of an Owner

Owner First Name: Owner Last Name: GTI Core, LLC Owner Suffix: 

Entity Legal Name: GTI Pennsylvania, LLC Entity DBA: 

Entity Description: Medical marijuana cultivation, processing, and dispensary license holder in the Commonwealth of Pennsylvania under 

the Pennsylvania Department of Health.  Entity operates a cultivation and processing facility under license GP-4006-17 and dispensaries 

under D-6002-17, D-3025-17, D18-1044, D18-3019, D18-5035, and D18-6019.

Entity Phone: 312-471-6720 Entity Email: licensing@gtigrows.com Entity Website: 

Entity Address 1: 325 W. Huron Street Entity Address 2: Suite 700

Entity City: Chicago Entity State: IL Entity Zip Code: 60654 Entity Country: USA

Entity Mailing Address 1: 325 W. Huron Street Entity Mailing Address 2: Suite 700

Entity Mailing City: Chicago Entity Mailing State: IL Entity Mailing Zip Code: 

60654

Entity Mailing Country: 

USA

Business Interest in Other State 8

Business Interest of an Owner or the Marijuana Establishment: Business Interest of an Owner

Owner First Name: Owner Last Name: GTI Core, LLC Owner Suffix: 

Entity Legal Name: Advanced Grow Labs, LLC Entity DBA: AGL

Entity Description: Medical marijuana processor and dispensary license holder in the state of Connecticut under the Department of 

Consumer Protection. Entity holds processor license under permit MMPR.0000001, bakery license (for edibles) under permit 

BAK.0015356 and dispensary license under permit MMDF.0000029.
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Entity Phone: 312-471-6720 Entity Email: licensing@gtigrows.com Entity Website: 

Entity Address 1: 325 W. Huron Street Entity Address 2: Suite 700

Entity City: Chicago Entity State: IL Entity Zip Code: 60654 Entity Country: USA

Entity Mailing Address 1: 325 W. Huron Street Entity Mailing Address 2: Suite 700

Entity Mailing City: Chicago Entity Mailing State: IL Entity Mailing Zip Code: 

60654

Entity Mailing Country: 

USA

Business Interest in Other State 9

Business Interest of an Owner or the Marijuana Establishment: Business Interest of an Owner

Owner First Name: Owner Last Name: GTI Core, LLC Owner Suffix: 

Entity Legal Name: Bluepoint Apothecary, LLC Entity DBA: Bluepoint

Entity Description: Medical marijuana dispensary license holder in the state of Connecticut under the Department of Consumer 

Protection. Entity holds dispensary license under permit MMDF.0000002.

Entity Phone: 312-471-6720 Entity Email: 

licensing@gtigrows.com

Entity Website: 

Entity Address 1: 325 W. Huron Street Entity Address 2: Suite 700

Entity City: Chicago Entity State: IL Entity Zip Code: 60654 Entity Country: USA

Entity Mailing Address 1: 325 W. Huron Street Entity Mailing Address 2: Suite 700

Entity Mailing City: Chicago Entity Mailing State: IL Entity Mailing Zip Code: 60654 Entity Mailing Country: 

USA

Business Interest in Other State 10

Business Interest of an Owner or the Marijuana Establishment: Business Interest of an Owner

Owner First Name: Owner Last Name: GTI Core, LLC Owner Suffix: 

Entity Legal Name: Fiorello Pharmaceuticals, Inc. Entity DBA: Fiorello

Entity Description: Medical marijuana cultivator, manufacturer and dispensary license holder in the state of New York under the 

Department of Health. Entity holds manufacturing license under permit MM0701M and four dispensary licenses under permits 

MM0702D, MM0703D, MM0704D, and MM0705D.

Entity Phone: 312-471-6720 Entity Email: licensing@gtigrows.com Entity Website: 

Entity Address 1: 325 W. Huron Street Entity Address 2: Suite 700

Entity City: Chicago Entity State: IL Entity Zip Code: 60654 Entity Country: USA

Entity Mailing Address 1: 325 W. Huron Street Entity Mailing Address 2: Suite 700

Entity Mailing City: Chicago Entity Mailing State: IL Entity Mailing Zip Code: 

60654

Entity Mailing Country: 

USA

Business Interest in Other State 11

Business Interest of an Owner or the Marijuana Establishment: Business Interest of an Owner

Owner First Name: Owner Last Name: GTI Core, LLC Owner Suffix: 

Entity Legal Name: GTI New Jersey, LLC Entity DBA: RISE New Jersey

Entity Description: Medical marijuana cultivation, processing and dispensary license holder in the state of New Jersey under the 

Department of Health. Entity operates a cultivation/processing facility and a dispensary under permit 12112019.

Entity Phone: 312-471-6720 Entity Email: 

licensing@gtigrows.com

Entity Website: 

Entity Address 1: 325 W. Huron Street Entity Address 2: Suite 700

Entity City: Chicago Entity State: IL Entity Zip Code: 60654 Entity Country: USA

Entity Mailing Address 1: 325 W. Huron Street Entity Mailing Address 2: Suite 700
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Entity Mailing City: Chicago Entity Mailing State: IL Entity Mailing Zip Code: 60654 Entity Mailing Country: 

USA

Business Interest in Other State 12

Business Interest of an Owner or the Marijuana Establishment: Business Interest of an Owner

Owner First Name: Owner Last Name: GTI Core, LLC Owner Suffix: 

Entity Legal Name: Integral Associates, LLC Entity DBA: Essence Nevada

Entity Description: Medical and adult use cultivation, processing, and dispensary license holder in the state of Nevada under the 

Cannabis Compliance Bureau (formerly the Nevada Department of Taxation). See Attached for list of licenses entity holds.

Entity Phone: 312-471-6720 Entity Email: licensing@gtigrows.com Entity Website: 

Entity Address 1: 325 W. Huron Street Entity Address 2: Suite 700

Entity City: Chicago Entity State: IL Entity Zip Code: 60654 Entity Country: USA

Entity Mailing Address 1: 325 W. Huron Street Entity Mailing Address 2: Suite 700

Entity Mailing City: Chicago Entity Mailing State: IL Entity Mailing Zip Code: 60654 Entity Mailing Country: 

USA

Business Interest in Other State 13

Business Interest of an Owner or the Marijuana Establishment: Business Interest of an Owner

Owner First Name: Owner Last Name: GTI Core, LLC Owner Suffix: 

Entity Legal Name: Integral Associates CA, LLC Entity DBA: Essence California

Entity Description: Permitted to proceed with four applications in the state of California for two conditional dispensary and delivery 

license, conditional dispensary, delivery and consumption license, and conditional distribution and non-storefront delivery license.

Entity Phone: 312-471-6720 Entity Email: licensing@gtigrows.com Entity Website: 

Entity Address 1: 325 W. Huron Street Entity Address 2: Suite 700

Entity City: Chicago Entity State: IL Entity Zip Code: 60654 Entity Country: USA

Entity Mailing Address 1: 325 W. Huron Street Entity Mailing Address 2: Suite 700

Entity Mailing City: Chicago Entity Mailing State: IL Entity Mailing Zip Code: 60654 Entity Mailing Country: 

USA

Business Interest in Other State 14

Business Interest of an Owner or the Marijuana Establishment: Business Interest of an Owner

Owner First Name: Owner Last Name: GTI Core, LLC Owner Suffix: 

Entity Legal Name: GTI Virginia, LLC Entity DBA: 

Entity Description: Entity established in order to apply for medical and adult-use cannabis cultivation, processing and dispensary 

licenses.  This entity does not hold or operate any licenses at this time.

Entity Phone: 312-471-6720 Entity Email: 

licensing@gtigrows.com

Entity Website: 

Entity Address 1: 325 W. Huron St. Entity Address 2: Suite 700

Entity City: Chicago Entity State: IL Entity Zip Code: 60654 Entity Country: USA

Entity Mailing Address 1: 325 W. Huron St. Entity Mailing Address 2: Suite 700

Entity Mailing City: Chicago Entity Mailing State: IL Entity Mailing Zip Code: 60654 Entity Mailing Country: 

USA

Business Interest in Other State 15

Business Interest of an Owner or the Marijuana Establishment: Business Interest of an Owner

Owner First Name: Owner Last Name: GTI Core, LLC Owner Suffix: 

Entity Legal Name: GTI Michigan, LLC Entity DBA: 
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Entity Description: Entity established in order to apply for medical and adult-use cannabis cultivation, processing and dispensary 

licenses.  This entity does not hold or operate any licenses at this time.

Entity Phone: 312-471-6720 Entity Email: 

licensing@gtigrows.com

Entity Website: 

Entity Address 1: 325 W. Huron St. Entity Address 2: Suite 700

Entity City: Chicago Entity State: IL Entity Zip Code: 60654 Entity Country: USA

Entity Mailing Address 1: 325 W. Huron St. Entity Mailing Address 2: Suite 700

Entity Mailing City: Chicago Entity Mailing State: IL Entity Mailing Zip Code: 60654 Entity Mailing Country: 

USA

DISCLOSURE OF INDIVIDUAL INTERESTS
Individual 1

First Name: Benjamin Last Name: Kovler Suffix: 

Marijuana Establishment Name: RISE Holdings, Inc. Business Type: Marijuana Cultivator

Marijuana Establishment City: Holyoke Marijuana Establishment State: MA

Individual 2

First Name: Benjamin Last Name: Kovler Suffix: 

Marijuana Establishment Name: RISE Holdings, Inc. Business Type: Marijuana Product Manufacture

Marijuana Establishment City: Holyoke Marijuana Establishment State: MA

Individual 3

First Name: Benjamin Last Name: Kovler Suffix: 

Marijuana Establishment Name: RISE Holdings, Inc. Business Type: Marijuana Retailer

Marijuana Establishment City: Amherst Marijuana Establishment State: MA

Individual 4

First Name: Benjamin Last Name: Kovler Suffix: 

Marijuana Establishment Name: Mass Alternative Care, Inc. Business Type: Marijuana Cultivator

Marijuana Establishment City: Chicopee Marijuana Establishment State: MA

Individual 5

First Name: Benjamin Last Name: Kovler Suffix: 

Marijuana Establishment Name: Mass Alternative Care, Inc. Business Type: Marijuana Product Manufacture

Marijuana Establishment City: Chicopee Marijuana Establishment State: 

MA

Individual 6

First Name: Benjamin Last Name: Kovler Suffix: 

Marijuana Establishment Name: Mass Alternative Care, Inc. Business Type: Marijuana Retailer

Marijuana Establishment City: Chicopee Marijuana Establishment State: MA

Individual 7

First Name: Benjamin Last Name: Kovler Suffix: 

Marijuana Establishment Name: Compassionate Organics, LLC Business Type: Marijuana Retailer

Marijuana Establishment City: Boston Marijuana Establishment State: 

MA

Individual 8
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First Name: Anthony Last Name: Georgiadis Suffix: 

Marijuana Establishment Name: Rise Holdings, Inc. Business Type: Marijuana Cultivator

Marijuana Establishment City: Holyoke Marijuana Establishment State: MA

Individual 9

First Name: Anthony Last Name: Georgiadis Suffix: 

Marijuana Establishment Name: Rise Holdings, Inc. Business Type: Marijuana Product Manufacture

Marijuana Establishment City: Holyoke Marijuana Establishment State: MA

Individual 10

First Name: Anthony Last Name: Georgiadis Suffix: 

Marijuana Establishment Name: Rise Holdings, Inc. Business Type: Marijuana Retailer

Marijuana Establishment City: Amherst Marijuana Establishment State: MA

Individual 11

First Name: Anthony Last Name: Georgiadis Suffix: 

Marijuana Establishment Name: Mass Alternative Care, Inc. Business Type: Marijuana Cultivator

Marijuana Establishment City: Chicopee Marijuana Establishment State: MA

Individual 12

First Name: Anthony Last Name: Georgiadis Suffix: 

Marijuana Establishment Name: Mass Alternative Care, Inc. Business Type: Marijuana Product Manufacture

Marijuana Establishment City: Chicopee Marijuana Establishment State: MA

Individual 13

First Name: Anthony Last Name: Georgiadis Suffix: 

Marijuana Establishment Name: Mass Alternative Care, Inc. Business Type: Marijuana Retailer

Marijuana Establishment City: Chicopee Marijuana Establishment State: MA

Individual 14

First Name: Anthony Last Name: Georgiadis Suffix: 

Marijuana Establishment Name: Compassionate Organics, LLC Business Type: Marijuana Retailer

Marijuana Establishment City: Boston Marijuana Establishment State: MA

Individual 15

First Name: Andrew Last Name: Grossman Suffix: 

Marijuana Establishment Name: Rise Holdings, Inc. Business Type: Marijuana Cultivator

Marijuana Establishment City: Holyoke Marijuana Establishment State: MA

Individual 16

First Name: Andrew Last Name: Grossman Suffix: 

Marijuana Establishment Name: Rise Holdings, Inc. Business Type: Marijuana Product Manufacture

Marijuana Establishment City: Holyoke Marijuana Establishment State: MA

Individual 17

First Name: Andrew Last Name: Grossman Suffix: 

Marijuana Establishment Name: Rise Holdings, Inc. Business Type: Marijuana Retailer

Marijuana Establishment City: Amherst Marijuana Establishment State: MA

Individual 18
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First Name: Andrew Last Name: Grossman Suffix: 

Marijuana Establishment Name: Mass Alternative Care, Inc. Business Type: Marijuana Cultivator

Marijuana Establishment City: Chicopee Marijuana Establishment State: MA

Individual 19

First Name: Andrew Last Name: Grossman Suffix: 

Marijuana Establishment Name: Mass Alternative Care, Inc. Business Type: Marijuana Product Manufacture

Marijuana Establishment City: Chicopee Marijuana Establishment State: MA

Individual 20

First Name: Andrew Last Name: Grossman Suffix: 

Marijuana Establishment Name: Mass Alternative Care, Inc. Business Type: Marijuana Retailer

Marijuana Establishment City: Chicopee Marijuana Establishment State: MA

Individual 21

First Name: Andrew Last Name: Grossman Suffix: 

Marijuana Establishment Name: Compassionate Organics, LLC Business Type: Marijuana Retailer

Marijuana Establishment City: Boston Marijuana Establishment State: MA

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 28 Appleton Street

Establishment Address 2: 

Establishment City: Holyoke Establishment Zip Code: 01040

Approximate square footage of the Establishment: 100000 How many abutters does this property have?: 35

Have all property abutters have been notified of the intent to open a Marijuana Establishment at this address?: Yes

Cultivation Tier: Tier 11: 90,001 to 100,000 sq. ft Cultivation Environment: Indoor

FEE QUESTIONS

Cultivation Tier: Tier 11: 90,001 to 100,000 sq. ft Cultivation Environment: Indoor

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Certification of Host Community 

Agreement

Host Community Information FINAL RISE 

Holdings_GTI MA.pdf

pdf 5b730b2ed389b22d7bd635b8 08/14/2018

Community Outreach Meeting 

Documentation

RISE Holdings, Inc. - Community Meeting 

Attestation Form.pdf

pdf 5ba259f25e9b3d2d528a94dd 09/19/2018

Plan to Remain Compliant with 

Local Zoning

RISE Holdings, Inc - 28 Appleton Special Use 

Permit.pdf

pdf 5ba259fc18807b2d67c41b04 09/19/2018

Plan to Remain Compliant with 

Local Zoning

Compliance with local codes ordinances 

bylaws dr rev.pdf

pdf 5ba9305e9d77de6318227077 09/24/2018

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $389403.92

PLAN FOR POSITIVE IMPACT
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Plan to Positively Impact Areas of Disproportionate Impact:

Document 

Category

Document Name Type ID Upload 

Date

Plan for Positive 

Impact

Positive Impact Plan - Rise Holdings FINAL11July18 jp (BK 

Edits) revised sep18dr.pdf

pdf 5ba25a090d95792d85f44633 09/19/2018

ADDITIONAL INFORMATION NOTIFICATION

Notification: I Understand

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Other Role: 

First Name: Anthony Last Name: Georgiadis Suffix: 

RMD Association: RMD Manager

Background Question: no

Individual Background Information 2

Role: Other Role: 

First Name: Andrew Last Name: Grossman Suffix: 

RMD Association: RMD Manager

Background Question: no

Individual Background Information 3

Role: Other Role: 

First Name: Dina Last Name: Rollman Suffix: 

RMD Association: RMD Manager

Background Question: no

Individual Background Information 4

Role: Other Role: 

First Name: Last Name: Suffix: 

RMD Association: RMD Manager

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
Entity Background Check Information 1

Role: Parent Company Other Role: 

Entity Legal Name: GTI Core, LLC Entity DBA: 

Entity Description: 100% Owner of RISE Holdings, Inc.

Phone: 312-471-6720 Email: licensing@gtigrows.com

Primary Business Address 1: 325 W. Huron Street Primary Business Address 2: Suite 700

Primary Business City: Chicago Primary Business State: IL Principal Business Zip Code: 60654

Additional Information: 

Entity Background Check Information 2

Role: Parent Company Other Role: 
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Entity Legal Name: Green Thumb Industries Inc. Entity DBA: 

Entity Description: Publicly traded company; ultimate parent company of GTI Core, LLC and RISE 

Holdings, Inc.

Phone: 312-471-6720 Email: licensing@gtigrows.com

Primary Business Address 1: 325 W. Huron Street Primary Business Address 2: Suite 

700

Primary Business City: Chicago Primary Business State: IL Principal Business Zip 

Code: 60654

Additional Information: Green Thumb Industries Inc. is a Canadian, publicly traded company listed and traded with shares on the 

Canadian Securities Exchange (CSE)

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date

Articles of Organization Articles of Entity 

Conversion_156D_Certified_2018-4-19.pdf

pdf 5b73155b5a6f093923e4f628 08/14/2018

Bylaws RISE Holdings - For Profit By-laws.pdf pdf 5b73155d18807b2d67c3f7bd 08/14/2018

Secretary of 

Commonwealth - 

Certificate of Good 

Standing

RISE Holdings Inc Commonwealth Certificate of 

Good Standing.pdf

pdf 5b7482965a6f093923e4f803 08/15/2018

Department of Revenue - 

Certificate of Good 

standing

RISE Holdings Inc Revenue Certificate of Good 

Standing GTI Massachusetts NP Corp.pdf

pdf 5b7b0d4daa953e3937b59d5a 08/20/2018

Department of Revenue - 

Certificate of Good 

standing

GTI Mass Cert of Good Standing 11-16-2020.pdf pdf 5fb2d17fdf1c3707e618197b 11/16/2020

Certificates of Good Standing:

Document Category Document Name Type ID Upload 

Date

Department of Revenue - Certificate of 

Good standing

Proof of MA DOR Cert of Good 

Standing Request.pdf

pdf 5fa9c1e508242707d4a77c35 11/09/2020

Department of Unemployment Assistance - 

Certificate of Good standing

Rise Holdings Certificate of 

Compliance 11.04.2020.pdf

pdf 5fa9c1e7edc7d60856d973da 11/09/2020

Department of Revenue - Certificate of 

Good standing

DOR Cert of Good Standing 

Narrative.pdf

pdf 5fac73e16e60eb07f57f2b1c 11/11/2020

Department of Revenue - Certificate of 

Good standing

GTI Mass Cert of Good Standing 

11-16-2020.pdf

pdf 5fc7f7e3728b9907c6dd67fc 12/02/2020

Massachusetts Business Identification Number: 001324646

Doing-Business-As Name: 

DBA Registration City: Holyoke

BUSINESS PLAN
No documents uploaded
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OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Policies and Procedures for 

cultivating.

PG 13 - 01 Cultivation P+P 2019.11.25.pdf pdf 5fadd27e4a2789086108df80 11/12/2020

Separating recreational from 

medical operations, if applicable

PG 13 - 02 Separating Adult-Use from Med 

INVC-MA-POP-001 Excerpt 2020.11.09.pdf

pdf 5fadd28157d9d707ee4d918b 11/12/2020

Restricting Access to age 21 

and older

PG11B8~1.PDF pdf 5fadd2836e60eb07f57f2ed9 11/12/2020

Security plan PG 13 - 04 Security Plan REV2020.01.03.pdf pdf 5fadd28c75aac308359ada77 11/12/2020

Prevention of diversion PG 13 - 05 PreventionOfDiversion (Sec P & P 

excerpt) REV2019.12.30.pdf

pdf 5fadd2a55b823307b79b7816 11/12/2020

Storage of marijuana PG 13 - 06 Storage of Marijuana (excerpt from 

Inv-Sec).pdf

pdf 5fadd2cbdd2d7407bedecb29 11/12/2020

Transportation of marijuana PG 13 - 07 Transportation of marijuana 

(excerpt from Sec).pdf

pdf 5fadd2cea75869080486cba2 11/12/2020

Inventory procedures PG 13 - 08 Inventory REV2019.02.05.pdf pdf 5fadd2d3dfcf9f07cd9459c2 11/12/2020

Quality control and testing PG 13 - 09 Quality control and testing (excerpt 

from Cul).pdf

pdf 5fadd2d508242707d4a7882a 11/12/2020

Dispensing procedures PG 13 - 10 Dispensing and Patient Education 

REV2019.03.07.pdf

pdf 5fadd2dc4a2789086108df84 11/12/2020

Personnel policies including 

background checks

PG 13 - 11 RISE Employee Handbook 

REV2019.03.04.pdf

pdf 5faed0f057d9d707ee4d9443 11/13/2020

Record Keeping procedures PG 13 - 12 Recordkeeping REV2019.02.05.pdf pdf 5faed0f175aac308359add3e 11/13/2020

Maintaining of financial records PG 13 - 13 Financial Records excerpt COR-MA-

POP-004 2019.02.05.pdf

pdf 5faed0f2dd2d7407bedecdcb 11/13/2020

Diversity plan PG 13 - 14 GTI-Rise Diversity Plan 

REV2019.12.16.pdf

pdf 5faed0f43bf49c082a427252 11/13/2020

Qualifications and training PG 13 - 15 PERW-MA-POP-006 - Employee 

Training Plan 2020.11.12.pdf

pdf 5faed0f58cc05c081b1b819e 11/13/2020

Energy Compliance Plan PG 13 - 16 Energy Compliance + Eye Safety 

Plan.pdf

pdf 5faed11add2d7407bedecdcf 11/13/2020

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 

Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Establishment including capital that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

I Agree
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Notification: I Understand

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: I Agree

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: I Agree

I certify that all information contained within this renewal application is complete and true.: I Agree

ADDITIONAL INFORMATION NOTIFICATION

Notifcation: I Understand

COMPLIANCE WITH POSITIVE IMPACT PLAN
Progress or Success Goal 1

Description of Progress or Success: Rise Holdings, Inc. launched the Last Prisoner Project initiative during the Month of September as an 

Expungement “initiative”. This campaign reached across Massachusetts, providing information on Expungement and restorative Justice. We 

have also provided information on Expungement to customers all year as part of LPP’s “Roll it up” program.  Holyoke and RISE Amherst raised 

over $50k for LPP during September. The virtual Expungement clinic, sponsored along with N.E.W. and the WNEU Law School, was a huge 

success. WNEU Law School has offered to continue the pro bono and partner with us on future clinics. This was the first such clinic for N.E.W. in 

MA. Even though expungement clinics were not being held in person, launching a virtual clinic for Expungement had great success.

Progress or Success Goal 2

Description of Progress or Success: Due to COVID-19 Pandemic RISE Holdings did not have the ability to execute on specific aspects of our 

Positive Impact Plan for 2020.  Our 2020 Positive Impact Plan was examined and adjusted as needed. For example, our “Community Education” 

programs were implemented in a virtual setting. Out of consideration for the safety of our team members and our community, the attached list 

of “Programs to meet goals” were re-evaluated. 

Quarterly Community Service Day: As our community continues to adapt to the impact of the pandemic RISE will continue to serve our 

community with volunteer work; however, at this point the safety of our employees and community members is our priority.  In planning for 2021 

volunteer initiatives we have selected two employees to serve as “Volunteer Champions”, who will lead our efforts as society continues to re-

open. 

COMPLIANCE WITH DIVERSITY PLAN
Diversity Progress or Success 1

Description of Progress or Success: Due to COVID-19 Pandemic RISE Holdings did not have the ability to execute on specific aspects of our 

Diversity Plan for 2020.  We were able to advertise job listings on social media in order to appeal to a diverse group of individuals; however, 

community job fairs and recruitment initiatives were suspended indefinitely due to the current pandemic. 

HOURS OF OPERATION

Monday From: 8:00 AM Monday To: 8:00 PM

Tuesday From: 8:00 AM Tuesday To: 8:00 PM

Wednesday From: 8:00 AM Wednesday To: 8:00 PM

Thursday From: 8:00 AM Thursday To: 8:00 PM

Friday From: 8:00 AM Friday To: 8:00 PM

Saturday From: 8:00 AM Saturday To: 8:00 PM

Sunday From: 8:00 AM Sunday To: 8:00 PM
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RISE Holdings, Inc.’s plan to ensure it is or will be compliant with local codes, ordinances, and 

bylaws of the municipality: 

 

RISE Holdings, Inc. has gone through the necessary steps to ensure that the Marijuana 

Establishment is and will remain compliant with local codes, ordinances and bylaws at 28 

Appleton Street Holyoke, MA.   

Such measures include amending the existing Special Use Permit under the City of Holyoke’s 

Zoning Ordinance 7.10 to allow for cultivation and manufacturing of adult use cannabis and 

cannabis products.   

On August 7m 2018, the Holyoke City Council unanimously approved this amended Special Use 

Permit and the Special Use Permit was recorded by the Hampden County Registry of Deeds on 

September 7, 2018.   

Additional steps to ensure compliance are outlined in Rise Holdings, Inc.’s Host Community 

Agreement with the City of Holyoke, including regular communication with the Police Chief, 

and accountability measures to both the City of Holyoke and Cannabis Control Commission. 
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RISE HOLDINGS, INC. 
PLAN FOR POSITIVE IMPACT 

 
Overview 
Rise Holdings, Inc. (“Rise”) is dedicated to serving and supporting the communities around it, 
particularly those that are classified as areas of disproportionate impact. Marijuana businesses have 
an obligation to the health and well-being of their customers as well as the communities that have 
had historically high rates of arrest, conviction, and incarceration related to marijuana crimes.  
 
Rise currently operates RMDs in Holyoke and Amherst and is applying to operate Marijuana 
Cultivator, Product Manufacturer, and Retail Establishments in both. Holyoke and Amherst are 
considered areas of disproportionate impact. It is Rise's intention to continue to be a contributing, 
positive force in these areas of disproportionate impact and to assist in changing the perception of 
those associated with marijuana use. Rise will maintain several employment metrics that currently 
provide a positive impact to these communities and will also implement new programs as Rise 
strives to make further investments in the people and environment that it serves.  
 
Rise’s Positive Impact Plan (the “Plan”) 
Rise intends to maintain and implement several programs to strengthen the Holyoke and Amherst 
communities through a means of hiring plans, community reinvestment, and financial support. 
These initiatives will be closely monitored and tracked to ensure compliance and Rise management 
will engage community leaders on a regular basis gauge Rise’s success with its Positive Impact 
Plan and refocus its efforts, if needed.  
 

• Goal #1: Hiring Plans. Rise currently maintains a workforce that includes 30% of its 
employees residing in an area of disproportionate impact or have lived for five of the 
preceding ten years in an area of disproportionate impact. Rise will strive to maintain a 
staff comprised of at least 30% of individuals that have a drug-related CORI but are 
otherwise legally employable in a cannabis-related enterprise.  In alignment with Rise’s 
Diversity Plan, Rise will focus hiring and education efforts on diverse populations 
including individuals from Black, African American, Hispanic or Latino descent. The 
management of Rise will measure this on a quarterly basis to ensure that it is at least 
maintaining this metric and will strive to increase this to 35% over the next 2-4 years. 

 
• Goal #2: Community Reinvestment. Rise aims to provide continuing service and 

reinvestment into areas of disproportionate impact with a focus on restorative justice, jail 
diversion, workforce development, industry-specific technical assistance, and mentoring 
services in areas of disproportionate impact. Rise is committed to hosting and 
participating in events that will support the City of Holyoke and other areas of 
disproportionate impact such as community service days, charity events, and educational 
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seminars. Rise will require all executives, managers, and employees to participate 
quarterly in a community service day. Each community service day will be organized with 
a charitable or local organization in an area of disproportionate impact. Rise will also seek 
out mentorship opportunities, as allowed under applicable state law, to engage 
disenfranchised residents to learn various skills at the Rise facilities.   

 
Further plans to positively affect areas of disproportionate impact may include the 
following: 

o Apply to be a Social Justice Leader and conduct, annually, at least 50 hours of 
educational industry-specific educational seminars targeted to residents of areas 
of disproportionate impact on one or more of the following topics: marijuana 
cultivation, marijuana product manufacturing, marijuana retailing, or marijuana 
business training. 

o Hold quarterly informational sessions regarding the process for sealing and 
expunging criminal records. 

o Partner with organizations that provide jail diversion and restorative justice 
programs. 

o Provide transportation support for employees in areas of disproportionate 
impact. 

o Offer any necessary accommodations to individuals coming from areas of 
disproportionate impact. 

 
• Goal #3: Financial Support. Rise recognizes the importance that financial contributions 

can mean to individuals and organizations of disproportionate impact, such as Holyoke 
and Amherst. As such, Rise anticipates having in-store donation drives, including direct 
giving and ongoing food and clothing drives. Additionally, Rise may provide financial 
mentorship services or may host organizations that provide these services.  

 
MEASURING IMPACT - QUALITATIVE 

 
Rise will develop qualitative and quantitative measures that relate to whether the above goals 
were achieved. These qualitative measures will include:  
 

A. Conducting Surveys 
 

Rise will conduct surveys with existing staff to identify improvement in areas of communication 
and other ways they would like to be supported as a team. Sample employee questionnaire outlined 
below. 

Sample Survey/Interview Questions: 
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These questions are formatted as statements so employees can respond on an Agree/Disagree 
scale. For example, you can use a 6-point scale ranging from “Strongly Agree”, “Agree”, and 
“Somewhat Agree” to “Somewhat Disagree”, “Disagree”, and “Strongly Disagree.”  
 
Manager, Organizational, and Employee Commitment to Diversity 
Direct Manager and Senior Manager Commitment  

• I believe my direct manager is committed to supporting a culture of inclusion. 
• My direct manager provides me with strategies to help me interact with peers who are 

different than me 
• My direct manager demonstrates a positive example of how to interact with employees 

from different cultural backgrounds.  
• I believe that senior management would take action to correct violations of Diversity 

policy. 
• I believe senior management recognizes employee efforts to foster a culture of inclusion. 
• I believe that senior management can resolve employee conflicts related to Diversity issues.  

Organizational Commitment 
• I believe the organization recognizes the contribution of all employees who excel at their 

jobs, regardless of their backgrounds.  
• I believe that personal characteristics do not influence performance decisions. 
• I believe that personal characteristics do not influence pay decisions. 
• I believe that personal characteristics do not hinder or help an individual’s career 

progression or development opportunities. 

Individual Employee Commitment to Diversity 
• I am comfortable working with people of different ages. (Statement can also be formatted 

to ask about employee comfort with different genders, ethnicities, religions, cultures, or 
sexual orientations) 

• I am confident when voicing my opinion, even when it’s different from those around me. 
• I believe that a diverse workforce positively impacts business performance. 
• I believe that the organization would take appropriate action in response to incidents of 

sexual harassment. 
• I believe that multicultural teams produce positive outcomes. 

Source: http://www.Diversityresources.stlrbc.org/wp-content/uploads/2013/10/HRLC-
Diversity_Survey_Questions.pdf 
 

B. Holding Focus Groups 
 
Rise will hold employee focus groups at least once a year that can measure the company’s 
culture. The focus groups will be asked detailed questions about the company’s culture and will 
seek suggestions for areas of improvement. The focus groups will follow these steps: 
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Step 1: Select the Purpose Statement and Obtain Executive Support and Commitment. 
Step 2: Develop a Process Guide, Including Group Questions. 
Session outline. 
Step 3: Select the Team Facilitator. 
Step 4: Select and Invite Employee Participants. 
Step 5: Conduct the Meeting. 
Step 6: Analyze Data and Report Findings. 
 
Source: Society for Human Resource Management: 
https://www.shrm.org/resourcesandtools/tools-and-samples/how-to-guides/pages/conduct-
employee-focus-group.aspx 
 

MEASURING IMPACT - QUANTITATIVE 
 
Rise will also develop quantitative measures that relate to whether the above goals were 
achieved. These quantitative measures will include:  

A. External Audit + Reporting System for AAP Effectiveness 

Rise’s senior management will develop and implement an auditing system that measures the 

effectiveness of its Plan, including: 

• MONITOR records of personnel activity including referrals, placements, transfers, 
promotions, terminations, and compensation at all levels to ensure nondiscrimination. 

• REPORT outcomes of personnel activity. 

• REVIEW report results with all levels of management. 

• ADVISE management of program effectiveness and submit correction recommendations. 

• IMPLEMENT + IMPROVE unsatisfactory performance, utilizing a third-party consultant 
when necessary. 

B. Measuring The Effectiveness of the Plan 

Rise’s management has the responsibility of implementing the audit and reporting system of the 

Plan. Responsibility also lies with each department manager and supervisor. GTI’s Audit and 

Reporting System is designed to: 

• Measure the effectiveness of the Plan. 

• Document personnel activities. 

• Identify problem areas where remedial action is needed. 

https://www.shrm.org/resourcesandtools/tools-and-samples/how-to-guides/pages/conduct-employee-focus-group.aspx
https://www.shrm.org/resourcesandtools/tools-and-samples/how-to-guides/pages/conduct-employee-focus-group.aspx
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• Determine the degree to which its Plan’s goals have been obtained. 
 

The following personnel activities will be reviewed to ensure nondiscrimination and equal 

employment opportunities for all individuals without regard to their race, color, sex, sexual 

orientation, gender identity, religion or national origin: 

• Recruitment, advertising and job application procedures. 

• Hiring, promotion, layoff. 

• Pay and other forms of compensation including fringe benefits. 

• Job assignments, job classifications, job descriptions. 

• Sick leave, leaves of absence, or any other leave. 

• Training, attendance at professional meetings and conferences. 

• Any other term, condition or privilege of employment. 

C. Workforce Utilization Report 

Rise will track diversity to ensure a diverse workforce. A workforce utilization report will include 

the following information for each job category: 

• The total number of persons employed in each job category. 

• The total number of men employed in each job category. 

• The total number of women employed in each job category. 

• The total number of Veterans in each job category, if reported by the employee. 

• The total number of service-disabled Veterans in each job category, if reported by the 
employee. 

• The total number of persons with a disability employed in each job category, if reported by 
employee. 

• The total number of members of each racial minority employed in each job category, if reported 
by employee. 

  

Sample Workforce Utilization Report 

Description Corporate Grow/Process Dispensary 
Men # # # 
Women # # # 
Veteran # # # 
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Service-Disabled Veteran # # # 
Disabled # # # 
Racial Minority # # # 

 

Rise will routinely analyze its processes to determine impediments to equal employment 

opportunities (EEOs). GTI will evaluate: 

• UTILIZATION AND DISTRIBUTION: Analyze distribution of minority, disabled, Veteran 
or female utilization across job groups. 

• SELECTION DISPARITIES IN HIRING AND PROMOTION: Monitor recruiting, 
onboarding, training, promotion and departure activity to identify and fix disparities. 

• COMPENSATION DISPARITIES: Annual compensation analysis to determine if there are 
diversity disparities. 

























 

 

 

 

 

 

 

 

 

BYLAWS 

OF 

RISE HOLDINGS, INC. 

 

 



 

 

BYLAWS OF RISE HOLDINGS, INC. 

Article I  
OFFICES 

Section I.01 Principal Office.  The principal office of the Corporation shall be located at 
such place within the Commonwealth of Massachusetts as shall be fixed from time to time by the 
board of Directors, and if no place is fixed by the board of Directors, such place as shall be fixed 
by the President. 

Article II  
SHAREHOLDERS 

Section II.01 Place of Meeting.  Meetings of the shareholders shall be held at any place 
within or without the Commonwealth of Massachusetts that may be designated by the board of 
Directors.  Absent such designation, meetings shall be held at the principal office.  The board of 
Directors may, in its discretion, determine that the meeting may be held solely by means of remote 
electronic communication.  If authorized by the board of Directors, and subject to any guidelines 
and procedures adopted by the board of Directors, shareholders not physically present at a meeting 
of shareholders, may participate in a meeting of shareholders by means of electronic transmission 
by and to the Corporation or electronic video screen communication; and, may be considered 
present in person and may vote at a meeting of shareholders, whether held at a designated place or 
held solely by means of electronic transmission by and to the Corporation or electronic video 
screen communication, subject to the conditions imposed by applicable law. 

Section II.02 Annual Meeting.  The annual meeting of shareholders of this Corporation 
shall be held on such date and at such time as may be designated from time to time by the board 
of Directors.  At the annual meeting, Directors shall be elected, and any other business may be 
transacted that is within the power of the shareholders and allowed by law, provided, however, 
that, unless the notice of meeting, or the waiver of notice of such meeting, sets forth the general 
nature of any proposal to (i) approve or ratify a contract or transaction with a Director or with a 
corporation, firm, or association in which a Director has an interest; (ii) amend the Articles of 
Organization of this Corporation (the “Articles of Organization”); (iii) approve a reorganization 
or merger involving this Corporation; (iv) elect to wind up and dissolve this Corporation; or (v) 
effect a plan of distribution upon liquidation otherwise than in accordance with the liquidation 
preferences of outstanding shares with liquidation preferences, no such proposal may be approved 
at an annual meeting. 

Section II.03 Special Shareholders’ Meetings.  Special meetings of the shareholders, for 
any purpose whatsoever, may be called at any time by the President, the board of Directors, or by 
shareholders entitled to cast not less than ten percent (10%) of the corporation’s voting power.  
Any person entitled to call a special meeting of shareholders (other than the board of Directors) 
may make a written request to the chair of the board (if any), President, vice President, or secretary, 
specifying the general purpose of such meeting and the date, time and place of the meeting, which 
date shall be not less than thirty-five (35) days nor more than sixty (60) days after the receipt by 
such officer of the request.  Within twenty (20) days after receipt of the request, the officer 



 

 

receiving such request forthwith shall cause notice to be given to the shareholders entitled to vote 
at such meeting, stating that a meeting will be held on the date and at the time and place requested 
by the person or persons requesting a meeting and stating the general purpose of the meeting.  If 
such notice is not given twenty (20) days after receipt by the officer of the request, the person or 
persons requesting the meeting may give such notice.  No business shall be transacted at a special 
meeting unless its general nature shall have been specified in the notice of such meeting, provided, 
however, that any business may be validly transacted if the requirements for such validity, as 
provided in Section 2.12 of these Bylaws, are met. 

Section II.04 Shareholder Nominations and Proposals.  For business (including, but not 
limited to Director nominations) to be properly brought before an annual or special meeting by a 
shareholder, the shareholder or shareholders of record intending to propose the business (the 
“proposing shareholder”) must have given written notice of the proposing shareholder’s 
nomination or proposal, either by personal delivery or by the United States mail to the secretary 
of the Corporation.  In the case of an annual meeting, the proposing shareholder must give such 
notice to the secretary of the Corporation no earlier than one hundred-twenty (120) calendar days 
and no later than ninety (90) calendar days before the date such annual meeting is to be held.  If 
the current year’s meeting is called for a date that is not within thirty (30) days of the anniversary 
of the previous year’s annual meeting, notice must be received not later than ten (10) calendar days 
following the day on which public announcement of the date of the annual meeting is first made.  
In no event will an adjournment or postponement of an annual meeting of shareholders begin a 
new time period for giving a proposing shareholder’s notice as provided above. 

For business to be properly brought before a special meeting of shareholders, the notice of meeting 
sent by or at the direction of the person calling the meeting must set forth the nature of the business 
to be considered.  A shareholder or shareholders who have made a written request for a special 
meeting pursuant to Section 2.03 of these Bylaws may provide the information required for notice 
of a shareholder proposal under this Section simultaneously with the written request for the 
meeting submitted to the secretary or within ten (10) calendar days after delivery of the written 
request for the meeting to the secretary. 

A proposing shareholder’s notice shall include as to each matter the proposing shareholder 
proposes to bring before either an annual or special meeting: 

(a) The name(s) and address(es) of the proposing shareholder(s). 

(b)  The classes and number of shares of capital stock of the Corporation held 
by the proposing shareholder. 

(c)  If the notice regards the nomination of a candidate for election as Director: 

(i) The name, age, business, and residence address of the candidate; 

(ii) The principal occupation or employment of the candidate; and 

(iii) The class and number of shares of the Corporation beneficially 
owned by the candidate. 



 

 

(d) If the notice is in regard to a proposal other than a nomination of a candidate 
for election as Director, a brief description of the business desired to be brought before the 
meeting and the material interest of the proposing shareholder of such proposal. 

Section II.05 Notice of Shareholders' Meeting.  Except as otherwise provided by law, 
written notice stating the place, day, and hour of the meeting, and, in case of a special meeting, the 
nature of the business to be transacted at the meeting, shall be given at least ten (10) days (or, if 
sent by third class mail, thirty (30) days) and not more than sixty (60) days before the meeting.  In 
the case of an annual meeting, notice will include matters the Corporation’s board of Directors 
intends, at the time of the giving of the first of such notices, to present to the shareholders for 
action, and in the case of a meeting at which Directors are to be elected, the names of nominees 
that the board of Directors, at the time of the giving of the first of such notices, intends to present 
to the shareholders for election.  Proof that notice was given shall be made by affidavit of the 
secretary, assistant secretary, transfer agent, or Director, or of the person acting under the direction 
of any of the foregoing, who gives such notice, and such proof of notice shall be made part of the 
minutes of the meeting.  Such affidavit shall be prima facie evidence of the giving of such notice.  
It shall not be necessary to state in a notice of any meeting of shareholders as a purpose thereof 
any matter relating to the procedural aspects of the conduct of such meeting. 

Notice shall be given personally, by electronic transmission, or by mail, by or at the direction of 
the secretary, or the officer or person calling the meeting, to each shareholder entitled to vote at 
the meeting.  If remote participation in the meeting has been authorized by the board of Directors, 
the notice shall also provide a description of the means of any electronic transmission by and to 
the Corporation or electronic video screen communication by which shareholders may be 
considered present and may vote and otherwise participate at the meeting. 

If mailed, the notice shall be deemed to be given when deposited in the United States mail 
addressed to the shareholder at the shareholder’s address as it appears on the share transfer records 
of the Corporation, with postage thereon prepaid.  Notice may be given to the shareholder by 
electronic transmission with the consent of the shareholder.  Notice by electronic transmission is 
deemed given when the notice satisfies any of the following requirements: 

(a) Transmitted to a facsimile number provided by the shareholder for the 
purpose of receiving notice. 

(b) Transmitted to an electronic mail address provided by the shareholder for 
the purpose of receiving notice. 

(c) Posted on an electronic network, with a separate notice sent to the 
shareholder at the address provided by the shareholder for the purpose of alerting the 
shareholder of a posting. 

(d) Communicated to the shareholder by any other form of electronic 
transmission consented to by the shareholder. 

Notice shall not be given by electronic transmission to a shareholder after either (i) the Corporation 
is unable to deliver two consecutive notices to such shareholder by such means or (ii) the inability 



 

 

to deliver such notices to such shareholder becomes known to any person responsible for giving 
such notices.  Any person entitled to notice of a meeting may file a written waiver of notice with 
the secretary either before or after the time of the meeting.  The participation or attendance at a 
meeting of a person entitled to notice constitutes waiver of notice, except where the person objects, 
at the beginning of the meeting, to the lawfulness of the convening of the meeting and except that 
attendance is not a waiver of any right to object to conducting business at a meeting that is required 
to be included in the notice of the meeting, but not so included. 

Section II.06 Persons Entitled to Vote.  Except as otherwise provided by law, and except 
when a record date has been fixed, only persons in whose names shares entitled to vote stand on 
the stock records of the Corporation at the close of business on the business day next preceding 
the day on which notice is given shall be entitled to notice of a shareholders’ meeting, or to vote 
at such meeting.  In the event notice is waived, only persons in whose names shares entitled to 
vote stand on the stock records of the Corporation at the close of business on the business day next 
preceding the day on which the meeting is held shall be entitled to vote.  If no record date has been 
fixed, the record date shall be: 

(a) For determining shareholders entitled to give consent to action by the 
Corporation without a meeting, the day on which the first written consent is given. 

(b) For determining shareholders for any other purpose, the later of (i) the day 
on which the board of Directors adopts the resolution relating thereto, or (ii) the sixtieth 
(60th) day prior to the date of such other action. 

Section II.07 Fixing the Record Date.  The board of Directors may fix a time in the future 
as a record date to determine the shareholders entitled to notice of, and to vote at, any meeting of 
shareholders or give written consent to action by the Corporation without a meeting or entitled to 
receive any dividend or distribution, or to any change, conversion, or exchange of shares. 

A record date fixed under this Section may not be more than sixty (60) days or less than ten (10) 
days before the meeting or more than sixty (60) days before any other action requiring a 
determination of shareholders.  When a record date is so fixed, only shareholders of record at the 
close of business on that date are entitled to notice of and to vote at the meeting or to receive the 
dividend, distribution, or allotment of rights, or to exercise the rights, as the case may be, 
notwithstanding any transfer of any shares on the books of the Corporation after the record date.  
In the event any meeting of shareholders is adjourned for more than forty-five (45) days from the 
date set for the original meeting, the board shall fix a new record date for purposes of giving notice 
of, and determining the holders of shares entitled to vote at, such adjourned meeting. 

Section II.08 Quorum of and Action by Shareholders.  The presence at a meeting in 
person or by proxy of the persons entitled to vote a majority of the voting shares constitutes a 
quorum for the transaction of business.  The shareholders present at a duly called or held meeting 
at which a quorum is present may continue to do business until adjournment notwithstanding the 
withdrawal of such number of shareholders so as to leave less than a quorum, if any action taken, 
other than adjournment, is approved by at least a majority of the shares required to constitute a 
quorum, except as otherwise provided by law.  Except as otherwise provided by law, herein or in 



 

 

the Articles of Organization, the affirmative vote of a majority of the shares represented at a 
meeting at which a quorum is present, shall be the act of the shareholders. 

Section II.09 Adjourned Meetings and Notice Thereof.  Any shareholders’ meeting, 
annual or special, whether or not a quorum is present, may be adjourned from time to time by a 
vote of the majority of the shares present, in person or proxy.  When a meeting is adjourned for 
forty-five (45) days or more, or if a new record date for the adjourned meeting is fixed by the board 
of Directors, notice of the adjourned meeting shall be given to such shareholders of record entitled 
to vote at the adjourned meeting, as in the case of any original meeting.  When a meeting is 
adjourned for less than forty-five (45) days, and a new record date is not fixed by the board of 
Directors, it shall not be necessary to give any notice of the time and place of the adjourned 
meeting, means of electronic transmission or electronic video screen communication, if any, or of 
the business to be transacted thereat other than by announcement at the meeting at which the 
adjournment is taken, provided only business that might have been transacted at the original 
meeting may be conducted at such adjourned meeting. 

Section II.10 Conduct of Meetings.  The board of Directors may adopt by resolution rules 
and regulations for the conduct of meetings of the shareholders as it shall deem appropriate.  At 
every meeting of the shareholders, the President, or in his or her absence or inability to act, a 
Director or officer designated by the board of Directors shall serve as the presiding officer.  The 
secretary or, in his or her absence or inability to act, the person whom the presiding officer of the 
meeting shall appoint secretary of the meeting, shall act as secretary of the meeting and keep the 
minutes thereof. 

The presiding officer shall determine the order of business and, in the absence of a rule adopted 
by the board of Directors, shall establish rules for the conduct of the meeting.  The presiding officer 
shall announce the close of the polls for each matter voted upon at the meeting, after which no 
ballots, proxies, votes, changes, or revocations will be accepted.  Polls for all matters before the 
meeting will be deemed to be closed upon final adjournment of the meeting. 

Section II.11 Voting of Shares.  Unless otherwise provided by law or in the Articles of 
Organization, each shareholder entitled to vote is entitled to one (1) vote for each share of Common 
Stock. Any holder of shares entitled to vote on any matter may vote part of such shares in favor of 
the proposal and refrain from voting the remaining shares or vote them against the proposal.  If a 
shareholder fails to specify the number of shares such shareholder is voting affirmatively, it will 
be conclusively presumed that the shareholder’s approving vote is with respect to all shares such 
shareholder is entitled to vote. 

Section II.12 Consent of Absentees.  The transactions of any meeting of shareholders, 
however called or noticed, are as valid as though had at a meeting duly held after regular call and 
notice, if a quorum is present either in person or by proxy, and if, either before or after the meeting, 
each of the persons entitled to vote, not present in person or by proxy, signs a written waiver of 
notice, or a consent to the holding of such meeting, or an approval of the minutes thereof.  The 
waiver, notice, or consent need not specify the business transacted or purpose of the meeting, 
except as required by G.L. c. 156D.  All such waivers, consents, or approvals shall be filed with 
the corporate records or made a part of the minutes of the meeting. 



 

 

Section II.13 Voting by Proxy or Nominee.  Every person entitled to vote or execute 
consents may do so either in person or by one or more agents authorized by a written proxy 
executed by the person or such person’s duly authorized agent and filed with the secretary of the 
Corporation.  A proxy is not valid after the expiration of eleven (11) months from the date of its 
execution, unless the person executing it specifies therein the length of time for which it is to 
continue in force.  Except as set forth below, any proxy duly executed is not revoked, and continues 
in full force and effect, until an instrument revoking it, or a duly executed proxy bearing a later 
date, executed by the person executing the prior proxy and presented to the meeting is filed with 
the secretary of the Corporation, or unless the person giving the proxy attends the meeting and 
votes in person, or unless written notice of the death or incapacity of the person executing the 
proxy is received by the Corporation before the vote by such proxy is counted.  A proxy that states 
on its face that it is irrevocable will be irrevocable for the period of time specified in the proxy, if 
held by a person (or nominee of a person) specified by law to have sufficient interest to make such 
proxy irrevocable and only so long as he shall have such interest, subject to G.L. c. 156D, § 7.22.   

Section II.14 Action by Shareholders Without a Meeting.  Any action, that, under any 
provision of G.L. c. 156D may be taken at a meeting of the shareholders, may be taken without a 
meeting and without prior notice if a consent in writing, setting forth the action so taken, shall be 
signed by the holders of the outstanding shares having not less than the minimum number of votes 
that would be necessary to authorize or take such action at a meeting at which all shares are entitled 
to vote thereon were present and voted; provided, however, that unless the consents of all 
shareholders entitled to vote have been solicited in writing, notice shall be given (in the same 
manner as notice of meetings is to be given), and within the time limits prescribed by law, of such 
action to all shareholders entitled to vote who did not consent in writing to such action; and 
provided, further, that Directors may be elected by written consent only if such consent is 
unanimously given by all shareholders entitled to vote, except that action taken by shareholders to 
fill one or more vacancies on the board other than a vacancy created by the removal of a Director, 
may be taken by written consent of a majority of the outstanding shares entitled to vote. 

Article III  
DIRECTORS 

Section III.01 Number of Directors; Identity of Initial Directors.  The authorized number 
of Directors of the Corporation shall be five (5) until changed by an amendment to these Bylaws 
duly adopted in accordance with these Bylaws by the vote or written consent of a majority of the 
outstanding shares entitled to vote. The initial Directors shall be Peter Kadens, Benjamin Kovler, 
Anthony Georgiadis, Andy Grossman and Eugene Monroe. 

Section III.02 Powers.  All corporate power shall be exercised by or under the authority 
of, and the business and affairs of the Corporation shall be managed under the direction of, the 
board of Directors, except such powers expressly conferred upon or reserved to the shareholders, 
and subject to any limitations set forth by law, by the Articles of Organization or by these Bylaws. 

Without limiting the generality of the foregoing, and subject to the same limitations, it is hereby 
expressly declared that the Directors shall have the power and, to the extent required by law the 
duty to: 



 

 

(a) Appoint and remove at pleasure of the board, all officers, managers, 
management companies, agents, and employees of the Corporation, prescribe their duties 
in addition to those prescribed in these Bylaws, supervise them, fix their compensation, 
and require from them security for faithful service.  Such compensation may be increased 
or diminished at the pleasure of the Directors; 

(b) Conduct, manage, and control the affairs and business of the Corporation; 
make rules and regulations not inconsistent with the Articles of Organization or applicable 
law or these Bylaws; make all lawful orders on behalf of the Corporation; and prescribe in 
the manner of executing the same; 

(c) Incur indebtedness and borrow money on behalf of the Corporation and 
designate from time to time the person or persons who may sign or endorse checks, drafts, 
or other orders of payment of money, notes, or other evidences of indebtedness, issued in 
the name of, or payable to, the Corporation, and prescribe the manner of collecting or 
depositing funds of the Corporation, and the manner of drawing checks thereon; 

(d)  Appoint by resolution of a majority of the authorized number of Directors 
an executive committee and other committees and delegate to the executive committee any 
of the powers and authorities of the board in the management of the business and affairs of 
the Corporation, except the powers to (i) fill vacancies on the board or any committee, (ii) 
fix compensation of Directors; (iii) adopt, amend, or repeal these Bylaws; (iv) amend or 
repeal resolutions of the board that are expressly non-amendable or repealable; (v) declare 
a dividend or distribution to shareholders or authorize the repurchase of the Corporation’s 
shares except at a rate, in a periodic amount or within a range, determined by the board; 
(vi) establish other committees of the board; or (vii) approve any action that in addition to 
board approval requires shareholder approval.  The executive committee shall be composed 
of two (2) or more Directors.  The provisions of these Bylaws regarding notice and 
meetings of Directors shall apply to all committees; 

(e)  Authorize the issuance of stock of the Corporation from time to time, upon 
such terms as may be lawful; and 

(f)  Prepare an annual report to be sent to the shareholders after the close of the 
fiscal or calendar year of this Corporation, which report shall comply with the requirements 
of law.  To the extent permitted by law, the requirements that an annual report be sent to 
shareholders and the time limits for sending such reports are hereby waived, the Directors, 
nevertheless, having the authority to cause such report to be sent to shareholders. 

Section III.03 Term of Office.  Directors shall hold office until the next annual meeting of 
shareholders and until their successors are elected. 

Section III.04 Vacancies and Newly Created Directorships.  A vacancy on the board of 
Directors exists in case of the occurrence of any of the following events: 

(a) The death, resignation, or removal of any Director. 



 

 

(b) The removal or declaration of vacancy by the board of Directors of a 
Director who has been declared of unsound mind by a court order or convicted of a felony. 

(c) The Director is a member who is divested from ownership of the marijuana 
business by a decision of either the state or local licensing authority. 

(d) The authorized number of Directors is increased. 

(e) At any annual, regular, or special meeting of shareholders at which any 
Director is elected, the shareholders fail to elect the full authorized number of Directors to 
be voted for at that meeting. 

All vacancies (other than vacancies created by removal of a Director) may be filled by the approval 
of the board of Directors or, if there is less than a quorum of Directors, by (i) a vote of the majority 
of the remaining Directors at a meeting held pursuant to notice or waivers of notice complying 
with G.L. c. 156D, (ii) unanimous written consent or (iii) a sole remaining Director.  Each Director 
so elected shall hold office until his successor is elected at an annual, regular, or special meeting 
of the shareholders.  The shareholders may, by vote or written consent of a majority of outstanding 
shares entitled to vote in the election of Directors, elect a Director at any time to fill any vacancy 
not filled by the Directors.  The shareholders may, by vote of a majority of outstanding shares 
entitled to vote in the election of Directors or unanimous written consent, elect a Director at any 
time to fill any vacancy created by removal of a Director, except that a vacancy created pursuant 
to clause (b) of this Section may be filled by the board of Directors.  If the board of Directors 
accepts the resignation of a Director tendered to take effect at a future time, the board or the 
shareholders may elect a successor to take office when the resignation becomes effective.  A 
reduction of the authorized number of Directors does not remove any Director prior to the 
expiration of that Director’s term of office. 

Section III.05 Removal.  The board of Directors may declare vacant the office of a 
Director who has been declared of unsound mind by an order of the court or convicted of a felony, 
or who has been barred from ownership of a marijuana business by a final decision of an applicable 
state or local licensing authority, or otherwise in a manner provided by law. 

Any or all of the Directors may be removed from office at any duly called meeting without cause 
by a vote of the shareholders entitled to elect them.  If one or more Directors are so removed at a 
meeting of shareholders, the shareholders may elect new Directors at the same meeting.   

Section III.06 Resignation.  A Director may resign effective on giving written notice to 
the President, unless the notice specifies a later effective date. 

Section III.07 Meetings of Directors.   

(a) Regular Meetings.  A regular annual meeting of the board shall be held 
immediately after, and at the same place as, the annual meeting of shareholders for the 
purpose of electing officers and transacting any other business.  The board may provide for 
other regular meetings from time to time by resolution. 



 

 

(b) Special Meetings.  Special meetings of the board for any purpose or 
purposes may be called at any time by at least two Directors. Notice of the time and place 
of special meetings shall be delivered by mail, electronic delivery, or orally.  If notice is 
mailed, it shall be deposited in the United States mail at least four days before the time of 
the meeting.  In the case the notice is delivered either orally or by electronic delivery shall 
be delivered at least forty-eight (48) hours before the time of the meeting.  Any oral notice 
given personally or by telephone may be communicated either to the Director or to a person 
at the office of the Director whom the person giving notice has reason to believe will 
promptly communicate it to the Director.  The notice need not specify the purpose of the 
meeting nor the place if it is to be held at the principal office of the Corporation. 

(c) Place of Meetings.  Meetings of the Board may be held at any place within 
or without the Commonwealth of Massachusetts that has been designated in the notice.  If 
a place has not been stated in the notice or there is no notice, meetings shall be held at the 
principal office of the Corporation unless another place has been designated by a resolution 
duly adopted by the board. 

Section III.08 Electronic Participation.  Members of the board may participate in a 
meeting through conference telephone, electronic video screen communication, or other electronic 
transmission by and to the Corporation.  Participation in a meeting by conference telephone or 
electronic video screen communication constitutes presence in person as long as all Directors 
participating can hear one another.  Participation by other electronic transmission by and to the 
Corporation (other than conference telephone or electronic video screen communication) 
constitutes presence in person at the meeting as long as participating Directors can communicate 
with other participants concurrently, each Director has the means to participate in all matters before 
the board, including the ability to propose or object to a specific corporate action, and the 
Corporation implements some means of verifying that each person participating is entitled to 
participate and all votes or other actions are taken by persons entitled to participate. 

Section III.09 Quorum of and Action by Directors.  A majority of the authorized number 
of Directors constitutes a quorum of the board for the transaction of business.  Every act or decision 
done or made by a majority of the Directors present at a meeting duly held at which a quorum is 
present is the act of the board of Directors, unless G.L. c. 156D or the Articles of Organization 
require a greater number.  A meeting at which a quorum is initially present may continue to transact 
business notwithstanding the withdrawal of Directors, if any action is approved by at least a 
majority of the Directors who constitute the required quorum for such meeting.  A quorum of the 
Directors may adjourn any Directors’ meeting to meet again at a stated time and place.  In the 
absence of quorum, a majority of the Directors present may adjourn from time to time.  Notice of 
the time and place of a meeting that has been adjourned for more than twenty-four (24) hours shall 
be given to the Directors not present at the time of the adjournment. 

Section III.10 Compensation.  Directors shall not receive compensation or reimbursement 
in connection with his or her service as a Director, but shall be eligible to receive reimbursement 
for reasonable out-of-pocket expenses related to Director’s performance of duties. 

Section III.11 Action by Directors Without a Meeting.  Any action required or permitted 
to be taken by the board of Directors or any committee thereof under G.L. c. 156D may be taken 



 

 

without a meeting if, prior or subsequent to the action, a consent or consents thereto by all of the 
Directors in office, or all the committee members then appointed, is filed with the secretary to be 
filed with the minutes of the proceedings of the board of Directors.  Such action by written consent 
shall have the same force and effect as a unanimous vote of such Directors. 

Section III.12 Committees of the Board of Directors.  The board of Directors, by 
resolution adopted by a majority of authorized Directors, may designate one or more committees, 
each consisting of two or more Directors, to serve at the pleasure of the board and to exercise the 
authority of the board of Directors to the extent provided in the resolution establishing the 
committee and permitted by law.  The board of Directors may adopt governance rules for any 
committee consistent with these Bylaws.  The provisions of these Bylaws applicable to meetings 
and actions of the board of Directors shall govern meetings and actions of each committee, with 
the necessary changes made to substitute the committee and its members for the board of Directors 
and its members. 

A committee of the board of Directors does not have the authority to: 

(a) Approve actions that require approval of the shareholders or the outstanding 
shares. 

(b) Fill vacancies on the board or in any committee. 

(c) Fix compensation of the Directors for serving on the board or on any 
committee. 

(d) Amend or repeal bylaws or adopt new bylaws. 

(e) Amend or repeal any resolution of the board of Directors that by its terms 
is not so amendable or repealable. 

(f) Make a distribution to shareholders, except at a rate, in a periodic amount 
or within a price range set forth in the Articles of Organization or determined by the board. 

(g) Appoint other committees or board members. 

The board of Directors, by resolution adopted by the majority of authorized Directors, may 
designate one or more Directors as alternate members of any committee who may replace any 
absent or disqualified member at any meeting of the committee or for the purposes of any written 
action by the committee. 

The designation of a committee of the board of Directors and the delegation thereto of authority 
shall not operate to relieve the board of Directors, or any member thereof, of any responsibility 
imposed by law. 



 

 

Article IV  
OFFICERS 

Section IV.01 Positions and Election.  The officers of the Corporation shall be elected by 
the board of Directors and shall be a chair of the board or a President or both, a secretary and a 
treasurer.  At the discretion of the board of Directors, the Corporation may also have other officers, 
including but not limited to one or more vice Presidents or assistant vice Presidents, one or more 
assistant secretaries, a chief financial officer, and a chief operations officer, as may be appointed 
by the board of Directors, with such authority as may be specifically delegated to such officers by 
the board of Directors.  Any two or more offices may be held by the same person. 

Officers shall be elected annually at the meeting of the board of Directors held after each annual 
meeting of shareholders.  Each officer shall serve until a successor is elected and qualified or until 
the earlier death, resignation or removal of that officer.  Vacancies or new offices shall be filled at 
the next regular or special meeting of the board of Directors. 

Section IV.02 Removal and Resignation.  Any officer elected or appointed by the board 
of Directors may be removed with or without cause by the affirmative vote of the majority of the 
board of Directors.  Removal shall be without prejudice to the contract rights, if any, of the officer 
so removed. 

Any officer chosen by the board of Directors may resign at any time by giving written notice to 
the Corporation.  Unless a different time is specified in the notice, the resignation shall be effective 
upon its receipt by the chair, the President, the secretary, or the board. 

Section IV.03 Powers and Duties of Officers.  The powers and duties of the officers of the 
Corporation shall be as provided from time to time by resolution of the board of Directors or by 
direction of an officer authorized by the board of Directors to prescribe the duties of other officers.  
In the absence of such resolution, the respective officers shall have the powers and shall discharge 
the duties customarily and usually held and performed by like officers of corporations similar in 
organization and business purposes to the Corporation subject to the control of the board of 
Directors. 

Article V  
INDEMNIFICATION OF DIRECTORS AND OFFICERS 

Section V.01 Indemnification of Officers or Directors.  The Corporation shall, to the 
extent permitted by G.L c. 156D, indemnify all persons who have served or may serve at any time 
as officers or Directors of the Corporation and their heirs, executors, administrators, successors, 
and assigns, from and against any and all loss and expense, including amounts paid in settlement 
before or after suit is commenced, and reasonable attorney’s fees, actually and necessarily incurred 
as a result of any claim, demand, action, proceeding, or judgment that may have been asserted 
against any such persons, or in which these persons are made parties by reason of their being or 
having been officers or Directors of the Corporation.  This right of indemnification shall not exist 
in relation to matters as to which it is adjudged in any action, suit or proceeding that these persons 
are liable for negligence or misconduct in the performance of duty. 



 

 

Section V.02 Non-Exclusivity of Indemnification Rights and Authority to Insure.  The 
foregoing rights of indemnification and advancement of expenses shall be in addition to and not 
exclusive of any other rights to which any person may be entitled pursuant to any agreement with 
the Corporation, or under any statute, provision of the Articles of Organization or any action taken 
by the Directors or shareholders of the Corporation. 

The Corporation may buy and maintain insurance to protect itself and any agent against any 
expense asserted against them or incurred by an agent, whether or not the Corporation could 
indemnify the agent against the expense under applicable law or the provisions of this Article V. 

Article VI   
SHARE CERTIFICATES AND TRANSFER 

Section VI.01 Share Certificates.  Shares of the Corporation may, but need not, be 
represented by certificates. Each certificate issued shall bear all statements or legends required by 
law to be affixed thereto. For all shares issued or transferred without certificates, the Corporation 
shall within a reasonable time after such issuance or transfer send the shareholder a written 
statement of the information required on share certificates pursuant to G.L. c. 156D, § 6.25(b) & 
(c) and § 6.27. Shareholders can request and obtain a statement of rights, restrictions, preferences, 
and privileges regarding classified shares or a class of shares with two or more series, if any, from 
the Corporation’s principal office.  Each certificate issued shall bear all statements or legends 
required by law to be affixed thereto. 

Every certificate for shares shall be signed by (i) the chair of the board, if any, a vice chair, if any, 
the President, or a vice President and (ii) the chief financial officer, an assistant treasurer, the 
secretary, or any assistant secretary. 

Section VI.02 Transfers of Shares.  Transfer of shares of the Corporation shall be made 
only on the books of the Corporation by the registered holder thereof or by such other person as 
may under law be authorized to endorse such shares for transfer, or by such shareholder’s attorney 
thereunto authorized by power of attorney duly executed and filed with the secretary or transfer 
agent of the Corporation.  Except as otherwise provided by law, upon surrender to the Corporation 
or its transfer agent of a certificate for shares duly endorsed or accompanied by proper evidence 
of succession, assignment, or authority to transfer, it shall be the duty of the Corporation to issue 
a new certificate to the person entitled thereto, cancel the old certificate, and record the transaction 
upon its books. 

Section VI.03 Registered Shareholders.  The Corporation may treat the holder of record 
of any shares issued by the Corporation as the holder in fact thereof, for purposes of voting those 
shares, receiving distributions thereon or notices in respect thereof, transferring those shares, 
exercising rights of dissent with respect to those shares, exercising or waiving any preemptive right 
with respect to those shares, entering into agreements with respect to those shares in accordance 
with the laws of the Commonwealth of Massachusetts, or giving proxies with respect to those 
shares. 



 

 

Section VI.04 Lost, Stolen, or Destroyed Certificates.  The board of Directors may issue 
a new share certificate in place of any certificate it previously issued that the shareholder alleges 
to have been lost, stolen, or destroyed provided that the shareholder or the shareholder’s legal 
representative of the lost, stolen, or destroyed certificate shall give the Corporation a bond or other 
adequate security sufficient to indemnify the Corporation against any potential claim against the 
Corporation because of the alleged loss, theft, or destruction of any such certificate or the issuance 
of such new certificate. 

Article VII  
CORPORATE RECORDS AND INSPECTION 

Section VII.01 Records.  The Corporation shall maintain adequate and correct 
books and records of account, minutes of the proceedings of the shareholders, board of Directors, 
and committees of the board of Directors, and a record of its shareholders, including names and 
addresses of all shareholders and the number and class of shares held, along with any other records 
required by law.  The Corporation shall keep such record of its shareholders at its principal office, 
as fixed by the board of Directors from time to time, or at the office of its transfer agent or registrar.  
The Corporation shall keep its books and records of account and minutes of the proceedings of the 
shareholders, board of Directors, and committees of the board of Directors at its principal office, 
or such other location as shall be designated by the board of Directors from time to time. 

Section VII.02 Inspection of Books and Records.  The Corporation’s accounting 
books and records and minutes of proceedings of the shareholders, board of Directors, and 
committees of the board of Directors shall, to the extent provided by law, be open to inspection of 
Directors, shareholders, and voting trust certificate holders, in the manner provided by law. 

Section VII.03 Certification and Inspection of Bylaws.  The Corporation shall keep 
in its principal office the original or a copy of these Bylaws as amended or otherwise altered to 
date, which shall be open to inspection by the shareholders at all reasonable times during office 
hours.   

Article VIII  
MISCELLANEOUS 

Section VIII.01 Checks, Drafts, Etc.  All checks, drafts or other instruments for 
payment of money or notes of the Corporation shall be signed by an officer or officers or any other 
person or persons as shall be determined from time to time by resolution of the board of Directors. 

Section VIII.02 Fiscal Year.  The fiscal year of the Corporation shall commence on 
January 1 of each year. 

Section VIII.03 Conflict with Applicable Law or Articles of Organization.  Unless 
the context requires otherwise, the general provisions, rules of construction, and the definitions of 
G.L. c. 156D shall govern the construction of these Bylaws.  These Bylaws are adopted subject to 
any applicable law and the Articles of Organization.  Whenever these Bylaws may conflict with 



 

 

any applicable law or the Articles of Organization, such conflict shall be resolved in favor of such 
law or the Articles of Organization. 

Section VIII.04 Invalid Provisions.  If any one or more of the provisions of these 
Bylaws, or the applicability of any provision to a specific situation, shall be held invalid or 
unenforceable, the provision shall be modified to the minimum extent necessary to make it or its 
application valid and enforceable, and the validity and enforceability of all other provisions of 
these Bylaws and all other applications of any provision shall not be affected thereby. 

Section VIII.05 Emergency Management of the Corporation.  In anticipation of or 
during an emergency, as defined in G.L. c. 156D, § 3.03(d), the board, in order to conduct the 
ordinary business affairs of the Corporation, shall modify procedures, including, but not limited 
to, calling a board meeting, quorum requirements for such board meeting, and designation of 
additional or substitute Directors; provided that such modifications may not conflict with the 
Articles of Organization. 

In anticipation of or during an emergency, the Corporation shall be able to take any and all of the 
following actions to conduct the Corporation’s ordinary business affairs and operations: 

(a) Modify lines of succession to accommodate the incapacity of any Director, 
officer, employee, or agent resulting from the emergency. 

(b) Relocate the principal office or designate alternative principal offices or 
regional offices. 

(c) Give notice to Directors in any practicable matter under the circumstances, 
including but not limited to publication and radio, when notice of a board meeting cannot 
be given in a manner prescribed by these Bylaws. 

(d) Deem that one or more officers present at a board meeting is a Director as 
necessary to achieve a quorum for that meeting. 

Section VIII.06 Reports.  The Corporation shall provide all Shareholders with notice 
of the availability of annual financial reports of the Corporation before the earlier the annual 
meeting of Shareholders or one hundred twenty (120) days after the close of the fiscal year. Such 
financial reports shall be prepared and provided to Shareholders upon request in compliance with 
G.L. c. 156D, § 16.20. 

Section VIII.07 Advisement of Counsel.  THE CULTIVATION, PRODUCTION 
AND SALE OF CANNABIS IS ILLEGAL UNDER FEDERAL LAW.  NEITHER PARTY, NOR 
ATTORNEYS FOR COMPANY, HAVE MADE ANY REPRESENTATION TO THE 
CONTRARY. 



 

 

Article IX  AMENDMENT OF BYLAWS 

Section IX.01 Amendment by Shareholders.  Shareholders may adopt, amend or repeal 
bylaws by the vote or written consent of the holders of a majority of the outstanding shares entitled 
to vote, except as otherwise provided by law, these Bylaws, or the Articles of Organization. 

Section IX.02 Amendment by Directors.  Subject to the rights of shareholders as provided 
in Section 9.01, and the statutory limitations of G.L. c. 156D, the board of Directors may adopt, 
amend, or repeal bylaws.
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dissolution; that articles of dissolution have not been filed by said corporation; that, said cor-

poration has filed all annual reports, and paid all fees with respect to such reports, and so far as 

appears of record said corporation has legal existence and is in good standing with this office.

Certificate Number:

Verify this Certificate at: http://corp.sec.state.ma.us/CorpWeb/Certificates/Verify.aspx

Processed by:

August 14, 2018

RISE HOLDINGS, INC.

April 25, 2018

18080267590



BENJAMIN KOPPEL
GTI MASSACHUSETTS NP CORPORATION
325 W HURON ST STE 412
CHICAGO IL  60654-5848

Commonwealth of Massachusetts
Department of Revenue
Christopher C. Harding, Commissioner

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

Case ID:

L1520794752
August 15, 2018
0-000-402-257

Letter ID:
Notice Date:

The Commissioner of Revenue certifies that, as of the date of this certificate, GTI MASSACHUSETTS
NP CORPORATION is in compliance with its tax obligations under Chapter 62C of the Massachusetts
General Laws.

This certificate doesn't certify that the taxpayer is compliant in taxes such as unemployment insurance
administered by agencies other than the Department of Revenue, or taxes under any other provisions of
law.

This is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General
Laws.

  Why did I receive this notice?

  What if I have questions?

  Visit us online!

Visit mass.gov/dor to learn more about Massachusetts tax laws and DOR policies and procedures,
including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account:
 
•  Review or update your account
•  Contact us using e-message
•  Sign up for e-billing to save paper
•  Make payments or set up autopay

If you have questions, call us at (617) 887-6367 or toll-free in Massachusetts at (800) 392-6089, Monday
through Friday, 8:30 a.m. to 4:30 p.m..

Edward W. Coyle, Jr., Chief

 
Collections Bureau

000143

 



KYLE JANCZAK
GTI MASSACHUSETTS NP CORPORATION
325 W HURON ST STE 412
CHICAGO IL  60654-5848

Commonwealth of Massachusetts
Department of Revenue
Geoffrey E. Snyder, Commissioner

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

Case ID:

L0672530752
November 16, 2020
0-000-957-427

Letter ID:
Notice Date:

The Commissioner of Revenue certifies that, as of the date of this certificate, GTI MASSACHUSETTS
NP CORPORATION is in compliance with its tax obligations under Chapter 62C of the Massachusetts
General Laws.

This certificate doesn't certify that the taxpayer is compliant in taxes such as unemployment insurance
administered by agencies other than the Department of Revenue, or taxes under any other provisions of
law.

This is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General
Laws.

  Why did I receive this notice?

  What if I have questions?

  Visit us online!

Visit mass.gov/dor to learn more about Massachusetts tax laws and DOR policies and procedures,
including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account:
 
•  Review or update your account
•  Contact us using e-message
•  Sign up for e-billing to save paper
•  Make payments or set up autopay

If you have questions, call us at (617) 887-6400 or toll-free in Massachusetts at (800) 392-6089, Monday
through Friday, 8:30 a.m. to 4:30 p.m..

Edward W. Coyle, Jr., Chief

 
Collections Bureau
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GENERAL OVERVIEW 

RISE Holdings, Inc. (“RISE”) has established inventory control policies in order to ensure the safe 

and secure production, movement and storage of marijuana and marijuana products from seed to 

sale. RISE will limit its inventory of seeds, plants, and usable marijuana to reflect the projected 

needs of its customers (patients and consumers). As a result, inventory levels will be reviewed and 

adjusted on an on-going basis. In addition, RISE has developed internal controls to mitigate the 

risk of inventory loss. 

INVENTORY CONTROL SYSTEM 

RISE shall maintain an electronic, real-time inventory tracking system that provides the electronic 

tracking of an individual cannabis or marijuana plant, including its cultivation, growth, harvest 

and preparation of cannabis or marijuana products, if any, and final sale. It will also be able to 

track agents’ and licensees’ involvement with the marijuana product. 

RISE’s inventory control system includes cultivation tracking, patient management, point-of-sale 

(POS) system, and the state Seed-to-sale SOR. Records will be retained and will have the ability 

to show which RISE agent inputted the information. In addition, Real-time inventory levels will 

be reported through the POS system. Each product will have a unique transaction record that shows 

the details of the sale or acquisition, the addition or removal of the product from inventory, the 

date/time of the transaction, and the RISE agent who performed the transaction. All sales 

transactions will be tied to the individual patient’s record. 

INVENTORY TRACKING 

All RISE marijuana inventory shall be tracked using plant tags on all marijuana clones and plants 

and package tags on all finished marijuana, MIPs and marijuana products with unique tracking 

number(s) for the Seed-to-sale SOR. All marijuana will be weighed with a certified Class II NTEP 

Balance. All RISE agents shall follow the Commission’s “Massachusetts Seed-To Sale Guidance” 

document to ensure RISE’s inventory is properly tracked. RISE shall maintain real-time tracking 

of its inventory, including: 

• Marijuana plants. 

• Marijuana plant-seeds and clones in any phase of development, including propagation, 

vegetation, and flowering. 
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• Marijuana ready for dispensing. 

• All MIPs or marijuana products 

•  All damaged, defective, expired, or contaminated marijuana, MIPs or marijuana products 

awaiting disposal. 

At the conclusion of each operational period, designated personnel shall: 

• Ensure that all marijuana products are properly stored in the final product vault. 

• Ensure that all work tables and surfaces are clear of marijuana product. 

• Ensure that all marijuana product has been removed from processing equipment and is 

properly stored. 

Virtual Separation of Medical-Use and Adult-Use Marijuana 

RISE shall electronically separate medical-use and adult-use marijuana, MIPs, and marijuana 

products using plant or package tags in the Seed-to-sale SOR. The Seed-to-sale SOR shall have 

record of RISE’s entire inventory. 

Transfer of Product 

Subject to marijuana product or MIPs being entered into the Seed-to-sale SOR, an RMD may 

transfer product to a Marijuana Establishment; and a Marijuana Establishment may transfer 

product to an RMD as long as there is no violation of the dosing limitations set forth in 935 CMR 

500.150(4). 

Such transfers cannot violate provisions protecting patient supply under 935 CMR 502.140(9). An 

RMD must limit its transfer of inventory of seeds, plants, and usable marijuana to reflect the 

projected needs of registered Qualifying Patients. 

RISE agents shall ensure all affiliated and unaffiliated transfers are documented proper per 

Commission regulations and guidance documents. 
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INTRODUCTION 

RISE Holdings, Inc. (“RISE”) has prepared and developed security policies and procedures to 

provide for the safe, orderly, and legal production and distribution of marijuana. The following 

policies and procedures are necessary to ensure the safety and security of RISE facilities. RISE 

shall share its security plan and procedures with law enforcement authorities and fire services and 

periodically update law enforcement authorities and fire services if the plans or procedures are, if 

approved by the Commission, modified in a material way. 

ACCESS CONTROL 

Access to the facility shall be limited to individuals 21 years of age or older. Only employees with 

a valid Commission agent registration card or authorized visitor shall be granted access. 

Limited Access Areas - Authorized Visitor Access 

Limited Access Areas include where cannabis or marijuana products, or their byproducts are 

cultivated, stored, weighed, packaged, processed, or disposed of. Access to Limited Access Areas 

shall be limited to persons that are essential to operations in these areas and specifically permitted 

by RISE; representatives of the Commission acting in accordance with their authority under the 

adult-use, medical-use and collocated operations laws; Commission designee(s); and law 

enforcement authorities; and emergency responders acting within their lawful jurisdiction. 

Authorized visitors will be issued a Visitor Badge and be escorted by an authorized RISE agent at 

all times. Agents will be notified when an authorized visitor is entering a Limited Access Area. 

Authorized visitors are prohibited from remaining on the premises once the purpose of their visit 

has been completed. 

Visitor Access Procedures 

• Photograph identification, such as a valid driver’s license, will be required for all 

authorized visitors. 

• Visitor Record: A visitor sign-in and sign out record will be required. This record will 

include the visitor’s name, address, organization or firm, date, time in and out, and the 

name of the authorized agent who will be escorting the visitor. 

• Visitor Badge issued upon entry and returned upon exit. 
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Building Access Controls 

• Access will be controlled by card proximity readers and monitored using cameras, a buzzer 

system, and intercoms. In addition, there is a one-sided window in the security office 

allowing security agents to view individuals as they approach the main entrance to a RISE 

facility. 

Access Control to Limited Access Areas 

Limited Access Areas include where cannabis or marijuana products, or their byproducts are 

cultivated, stored, weighed, packaged, processed, or disposed of. Individuals who are not 

registered agents of RISE will not be permitted to enter Limited Access Areas (with the exception 

of limited visitor access, see above “Limited Access Areas – Authorized Visitors”). 

• Limited Access Areas will be clearly identified with a posted sign that will be a minimum 

of 12” x 12” and states in lettering no smaller than one in height: “DO NOT ENTER – 

LIMITED ACCESS AREA – ACCESS LIMITED TO AUTHORIZED PERSONNEL 

ONLY” 

• The minimum number of authorized agents essential for efficient operation will have 

access to inventory, cash, and management offices. Access will be restricted using zoned 

proximity reader key cards and by maintaining internal automatic locking doors. 

• RISE agents will visibly display their RISE ID badge while performing job duties on-site 

or off-site. 

• Agents may not bring bags, camera phones, backpacks or purses from the break room into 

the areas where patients, caregivers and visitors are present. Agents will use individual 

lockers for storing personal belongings during scheduled work hours. Any item that could 

be used for diversion may be prohibited at the discretion of the Director of Security. 

AGENT SECURITY 

Identification Badging 

• A permanent badge with photo identification will be issued to each agent on their first day 

of employment with RISE – this ID badge is in addition to the Commission agent 

registration card issued by the Commission. 
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• RISE agents will visibly display their RISE ID badge at all times while performing their 

assigned job duties, whether on or off-site. 

• Badges will be promptly recovered or, when appropriate, re-issued whenever an agent’s 

requirement for entry to RISE no longer exists, including immediate card deactivation, due 

to an internal transfer, termination of employment, or for any other appropriate reasons. 

Badge Preparation 

• Prior to badge preparation for a new agent, the Director of Security will ensure that all 

required background checks have been completed and documented and that the agent is 

granted the appropriate level of access for the job the agent will be performing. 

• A color photograph will be taken and the agent’s last name and assigned agent number will 

appear on the badge. 

• The badge will include a number, date of issue, and agent’s name, and this information will 

be recorded in the badge log maintained as part of RISE’s recordkeeping requirements. 

• Badges shall be worn on the outer garment, above the waist. Neck lanyards are acceptable 

to display badges. 

Badge Control/Accountability 

• All permanent badge “blanks” will be individually numbered with a sequential number on 

the front. 

• Permanent badges are recorded in a master log, using the preprinted sequential number on 

the front, date of issue and printed name and maintained as part of RISE’s recordkeeping 

requirements. 

• Visitor badges are maintained by the Director of Security or a designated alternate. 

• All visitor badges are individually numbered and are issued to specific individuals. 

• The type of badge issued is determined by the purpose of the visit and verified authorized 

access level. 

• Upon issue, the badge number is recorded in the visitor log. 

• Upon departure, badges will be returned and the departure time is recorded on the visitor 

log. Badges will be checked to ensure the individual has returned the same badge issued. 

• The visitor log will be maintained as part of RISE’s recordkeeping requirements. 
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Proximity Access Cards 

• In addition to the identification badges worn by all agents, proximity card readers will 

secure all Limited Access Areas and will only be issued to those agents who require access 

to Limited Access Areas to complete job functions. 

• Access Cards will be issued and accounted for in RISE’s Access Card database and be 

maintained in accordance with RISE’s recordkeeping requirements. 

• Each access card will grant access to specific zoned areas for authorized access; access 

may be limited as necessary. 

• Keys and key cards shall remain on an individual’s person at all times and are prohibited 

from being left in locks or stored/placed in a location accessible to persons other than 

specifically authorized personnel. 
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1 All information contained herein is subject to revision. RISE intends to supplement and amend this document based 
upon input from the Massachusetts Cannabis Control Commission, the City of Holyoke, and the Town of Amherst 
and as RISE’s understanding of its needs change. RISE will assure all necessary local authorities receive a copy of 
this document, as well as any finalized amendments to this document. We respectfully ask that the materials provided 
be held in confidence. 
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GENERAL REQUIREMENTS 

a. No marijuana product, including marijuana, may be sold or otherwise marketed for adult 
use that is not capable of being tested by Independent Testing Laboratories, except as 
allowed under 935 CMR 500.000. Testing of marijuana products will be performed by an 
Independent Testing Laboratory in compliance with a protocol established in accordance 
with M.G.L. c. 94G, § 15 and in form and manner determined by the Commission, 
including but not limited to, the Protocol for Sampling and Analysis of Finished Medical 
Marijuana Products and Marijuana-infused Products. Testing of environmental media 
(e.g., soils, solid growing media, and water) will be performed in compliance with the 
Protocol for Sampling and Analysis of Environmental Media for Massachusetts 
Registered Medical Marijuana Dispensaries published by the Commission; 

b. Marijuana will be tested for the cannabinoid profile and for contaminants as specified by 
the Commission including, but not limited to, mold, mildew, heavy metals, plant-growth 
regulators, and the presence of pesticides. Rise acknowledges and understands that the 
Commission may require additional testing; 

c. Rise Holdings, Inc. (“Rise”) will have a written policy for responding to laboratory 
results that indicate contaminant levels are above acceptable limits established in the 
DPH protocols identified in 935 CMR 500.160(1). Any such policy will include 
notifying the Commission (i) within 72 hours of any laboratory testing results indicating 
that the contamination cannot be remediated and disposing of the production batch, and 
(ii) of any information regarding contamination as specified by the Commission or 
immediately upon request by the Commission. The notification will be from both Rise 
and the Independent Testing Laboratory, separately and directly. The notification from 
Rise will describe a proposed plan of action for both the destruction of the contaminated 
product and the assessment of the source of contamination; 

d. Rise will maintain the results of all testing for no less than one year, and acknowledges 
and understands that testing results will be valid for a period of one year, and that 
marijuana or marijuana products with testing dates in excess of one year will be deemed 
expired and may not be dispensed, sold, transferred or otherwise conveyed until retested; 

e. The sale of seeds is not subject to these testing provisions; 
f. Clones are subject to these testing provisions but are exempt from testing for metals; 
g. All transportation of marijuana to and from Independent Testing Laboratories providing 

marijuana testing services will comply with 935 CMR 500.105(13); 
h. All storage of marijuana at a laboratory providing marijuana testing services will comply 

with 935 CMR 500.105(11); 
i. All excess marijuana will be disposed of in compliance with 935 CMR 500.105(12), 

either by the Independent Testing Laboratory returning excess marijuana to Rise for 
disposal or by the Independent Testing Laboratory disposing of it directly; 

j. No marijuana product will be sold or otherwise marketed for adult use that has not first 
been tested by an Independent Testing Laboratory and deemed to comply with the 
standards required under 935 CMR 500.160; 

k. Single-servings of marijuana products tested for potency in accordance with 935 CMR 
500.150(4)(a) will be subject to a potency variance of no greater than plus/minus ten 
percent (+/- 10%). 

l. Any marijuana or marijuana products submitted for retesting prior to remediation will be 
submitted to an Independent Testing Laboratory other than the laboratory which provided 
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the initial failed result. Marijuana submitted for retesting after documented remediation 
may be submitted to the same Independent Testing Laboratory that produced the initial 
failed testing result prior to remediation. 

 
 
SOLID GROWING MEDIA SAMPLING 

 
Cultivation media will be tested in compliance with Commission protocols. Soil for cultivation 
will meet the federal standards identified by the Commission, including but not limited to the U.S. 
Agency for Toxic Substances and Disease Registry’s Environmental Media Evaluation Guidelines 
for residential soil levels. All soils and solid growing media will be sampled and analyzed initially 
prior to use for cultivation of marijuana, and at least annually, or quarterly if the soil is amended. 
Specifically, all source soils or solids will be sampled and analyzed prior to use in cultivation and 
whenever new soils or solids are received from a different source. Samples will be taken from 5% 
of individual plant containers. Sample collection documentation will identify the sample collection 
date and start time, participating personnel, a general description of the media and locations 
sampled, relevant environmental conditions, a description of the sampling procedures and 
equipment decontamination/cleaning used, and a record of plants or batches that would potentially 
be impacted should analysis results indicate unacceptable contamination. Agents performing 
sampling will use decontaminated sampling tools and equipment to ensure that samples are not 
contaminated. All instructions from the analyzing laboratory will be followed in the transportation 
of samples. Laboratory analysis will be performed by a laboratory that is: 

● Accredited to International Organization for Standardization (ISO) 17025 by a third-party 
accrediting body that is a signatory to the International Laboratory Accreditation 
Cooperation (ILAC) Mutual Recognition Arrangement; or 

● Certified, registered, or accredited by an organization. 
 
 
Source soils will be sampled and analyzed: 

● Prior to use in cultivation; 
● Whenever a new source material is utilized; or 
● At a rate of one sample per cubic yard of source soil or, when collected prior to 

distribution among beds or containers, source soil or solids samples will be taken to best 
represent the overall source soils (e.g., collected from different areas and depths of a 
stockpile). 

 
 
Source soils and solids passing initial testing requirements may be stockpiled for later use without 
requiring re-analysis unless the stockpile has been contaminated or altered while stored. Situations 
for re-analysis may include, but are not limited to, soils that have been amended, mixed with other 
source soils/solids, subject to pesticide application, used for other purposes, or inundated by flood 
waters. 
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Cultivation soils will be analyzed at least annually during the calendar year of use. Solids tested 
initially as source soils or solids prior to use in cultivation do not require retesting until the 
following year (or quarter if amended as described below). If amended, the solid growing 
media/soil used in cultivation will be sampled and analyzed during the quarter in which it was 
amended. Cultivation soil and solid samples will be collected to represent the broad range of 
cultivation units, growth stages, and soil and solid types whether from beds or containers. 

 
 
Sources of solid growing media including soils must be sampled and analyzed prior to use in 
cultivation and upon any change in the source of solids. Once cleared for use in cultivation, 
cultivation soils must be sampled and analyzed at least annually and within the quarter that soils 
are amended. The spatial distribution of samples must be considered to ensure representativeness 
across the entire cultivation operation. Sampling and analysis frequency, sample locations, and 
quality control (QC) samples are detailed herein and will comply with all regulatory guidance and 
will be periodically reviewed and amended to ensure such compliance. 

 
 
MINIMUM SAMPLING AND ANALYSIS FREQUENCY FOR SOILS AND SOLIDS 

 
Source Soils and Solids 

● All source soils and solids will be sampled and analyzed prior to use in cultivation. 
● All source soils and solids will be sampled and analyzed whenever a new source material 

is utilized (e.g., different source soil location or different source solid manufacturer). 
● All source soils and solids for initial use must be sampled at the rate of one (1) sample 

per cubic yard of solid media/soil. 
● Source soils and solids passing initial testing requirements may be stockpiled for later use 

without requiring re-analysis unless the stockpile has been contaminated or altered while 
stored. Situations for re-analysis may include but are not limited to soils that have been 
amended, mixed with other source soils/solids, subject to pesticide application, used for 
other purposes, or inundated by flood waters. 

 
 
Cultivation Soils or Solids 

● All cultivation soils and solid materials will be analyzed at least annually during the 
calendar year of use. Solids tested initially as source soils or solids prior to use in 
cultivation do not require retesting until the following year (or quarter if amended as 
described below). 

● If amended, the solid growing media/soil used in cultivation will be sampled and 
analyzed during the quarter in which it was amended. Note that soil amendment includes 
any material added to a soil, including other soils, to improve its physical properties, such 
as water retention, permeability, water infiltration, drainage, aeration, and structure. Note 
that soil amendment does not include addition of water or fertilizers added solely for 
nutrients. Materials such as compost or manure that are added for nutrients and to change 
the character of the soil and that are added in bulk are considered soil amendments for the 
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purpose of this protocol. Application of soil amendments must be consistent with all 
Commission requirements. 

● For cultivation that utilizes beds or other broad area cultivation, solid growing media/soil 
samples will be collected at the rate of 1 sample per discrete cultivation unit or at least 1 
sample per 100 square feet of soil area for larger discrete cultivation units. 

● For cultivation that utilizes individual plant containers (as opposed to beds or in-ground 
cultivation), solid growing media/soil samples will be collected from a minimum of 5 
percent of the total number of growing containers. 

● Solid growing media samples will be collected to be representative of the horizontal and 
vertical conditions of the growing configuration. 

● When collected prior to distribution among beds or containers, source soil or solids 
samples will be taken to best represent the overall source soils (e.g., collected from 
different areas and depths of a stockpile). 

● Cultivation soil and solid samples will be collected to represent the broad range of 
cultivation units, growth stages, and soil and solid types whether from beds or containers. 

● Samples will be analyzed individually as grab samples unless the analysis methods used 
allow analytical reporting limits to be achieved on composite sample analyses that would 
demonstrate that any single sample in the composite would not exceed the contaminant 
limits described later in this protocol. In no case may more than five (5) primary samples 
be composited into a single sample for analysis. When analyzed as a composite, the 
laboratory results of the composite must demonstrate that each composite subsample is 
below the relevant contaminant limits, not just the composite itself. For example, if the 
results of a five-sample composite are reported as 1.0 mg/kg, any one subsample (20% of 
the total composite) could contain up to 5 mg/kg when accounting for the effective 
dilution of the other four subsamples (i.e., 1 sample at 5 mg/kg + 4 samples at 0 mg/kg = 
average of 1 mg/kg). 

● Composite samples are not recommended but are allowable to scale sampling and 
analysis to fit the cultivation scale and approach. However, use of composite samples to 
demonstrate compliance would require corrective actions on all individual samples 
should the composite sample fail to achieve acceptable limits on any target analyte. 

 
 
A diagram of the cultivation area, the sampling design, and the horizontal and vertical location of 
each sample will be created for each sampling event and maintained on file for review by 
inspection authorities. 

 
 
QUALITY CONTROL (QC) SAMPLES FOR SOILS AND SOLIDS 

 
Field duplicate samples will be collected at least annually and one (1) for every twenty (20) field 
samples of the solid samples collected to provide verification of field and laboratory procedures. 
Field duplicate samples will be collected and analyzed for each analytical method performed on 
the samples. Field duplicate samples will not be identified to the laboratory (blind QC). Blank 
samples are required to provide important information on potential positive bias on any positive 
results in field samples. 
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Equipment rinsate blanks are required whenever non-disposable sampling equipment is used to 
collect samples at multiple locations such as in source soil testing or testing of hydroponic nutrient 
solutions. Equipment rinsate blanks must be collected at the rate of one (1) per sampling event per 
sampling equipment type with at least one (1) equipment rinsate blank for every twenty (20) field 
samples of the same matrix. Where equipment rinsate blanks are not appropriate (i.e., use of 
disposable sampling equipment, collection of just one sample location, or direct collection into the 
sampling container), field blanks may be used to evaluate potential for contamination and potential 
positive bias at the same frequency of one (1) per sampling event per sampling equipment type 
with at least one (1) for every twenty (20) field samples of the same matrix. 

 
 
WATER SAMPLES 

 
Rise’s water supply will be sufficient for necessary operations. Water will not be sampled because 
water is from a Public Water Source (PWS) used in solids-based cultivation. Public water analysis 
records will be maintained by Rise and available to inspectors to demonstrate adequate analysis of 
the water and exemption from analysis. 
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INTRODUCTION TO HANDBOOK 

It is our pleasure to issue a copy of our Agent Handbook containing information that will assist in 

answering your questions regarding RISE Holdings, Inc. (“RISE” or the “Company”) policies and 

benefits. Please do not hesitate to request clarification on any item that is not immediately clear. 

The Company may alter or amend the policies and provisions contained in this handbook at any 

time at its discretion. As changes occur, the Company will promptly inform its agents of any such 

changes. 

This handbook has been written to provide guidance and to help Agents know more about the 

Company. Brief outlines of the benefits, salary plan, rules and regulations, etc., are contained for 

review. For more detailed information on any of these subjects, please contact the Human 

Resources Manager. THIS HANDBOOK IS NOT A CONTRACT. THE BENEFITS, 

POLICIES AND PROCEDURES OUTLINED IN THIS HANDBOOK ARE SUBJECT TO 

CHANGE AT ANY TIME, AT THE SOLE DISCRETION OF THE COMPANY. This 

handbook does not make any enforceable promises or guarantees. 

Notwithstanding any statements made in this handbook or any employment-related discussion, it 

is understood that all agents at the Company are employed on an at-will basis and may resign or 

be terminated at any time. 

SECTION I – FEDERAL, STATE AND LOCAL REGULATIONS 

Americans with Disabilities Act (ADA) 

RISE is committed to fully complying with the Americans with Disabilities Act (ADA) and 

ensuring opportunities in employment for qualified persons with disabilities. All employment 

practices and activities are conducted on a non-discriminatory basis. 

Reasonable accommodation is available to all agents qualifying under the ADA, where their 

disability affects the performance of job functions. All employment decisions are based on the 

merits of the situation in accordance with defined criteria, not the disability of the individual. 

Qualified individuals with disabilities are entitled to equal pay and other forms of compensation 

(or changes in compensation) as well as in job assignments, classifications, organizational 
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structures, and position description. To the extent applicable, leave will be available to all qualified 

agents on an equal basis. 

RISE is also committed to not discriminating against any qualified applicants because those 

applicants are related to or associated with a person with a disability. RISE will follow any state 

or local law that provides individuals with disabilities greater protection than the ADA. 

This policy is neither exhaustive nor exclusive. RISE is committed to taking all other actions 

necessary to ensure equal employment opportunity for persons with disabilities in accordance with 

the ADA and all other applicable federal, state, and local laws. 

COBRA 

Full-time agents who leave RISE for any reason other than gross misconduct may extend their 

medical coverage for themselves and their immediate family members for up to 18 months, unless 

they leave RISE because they become (a) disabled, then they have up to 29 months, (b) die, then 

beneficiaries have 36 months, (c) become divorced or legally separated, or participate in Medicare, 

then they have 36 months. 

If agents elect to use COBRA, they must notify RISE in writing within 60 days of termination. 

Agents must pay 100% of the premium in addition to a 2% administrative fee. 

All premiums must be pre-paid for each month of extended coverage. Failure to pre-pay the 

premium will result in the termination of medical insurance coverage. Coverage will also be 

terminated should RISE terminate coverage for all agents, or if the agent becomes eligible for 

coverage under another group medical insurance plan. 

All requests for COBRA should be received in writing. Requests to terminate coverage should also 

be submitted in writing. 

Employment Eligibility 

RISE complies with all federal and state immigration laws and regulations and is committed to 

providing a workplace free from discrimination, including discrimination based on national origin 

or citizenship status. To meet these obligations, RISE will verify employment eligibility of all new 

hires and re-verify such eligibility as required by law. 
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All new agents must complete and sign Section One of Federal Form I-9 at the time of hire. RISE 

will furnish new agents with this form. Agents are required to provide RISE with documentation 

of identity and employment eligibility within 3 business days after their employment starts. RISE 

will only accept identity and employment eligibility documents as listed on Form I-9 that appear 

to be genuine (e.g. United States passport; birth certificate, etc.). Please note that payroll cannot 

begin until Form I-9 is completed and submitted to RISE. 

Equal Employment Opportunity 

In order to provide equal employment and advancement opportunities to all individuals, 

employment decisions at RISE will be based on merit, qualifications, and abilities. RISE does not 

discriminate in employment opportunities or practices on the basis of race, sex, color, age, national 

origin, ancestry, sexual orientation, handicap, disability, genetic information, pregnancy, marital 

status, gender identity/expression, religion, creed, veteran’s status, national guard or reserve unit 

obligations, or other protected status. 

This policy governs all aspects of employment, including selection, job assignment, compensation, 

discipline, termination, and access to benefits and training. 

Any agents with questions or concerns about any type of discrimination in the workplace are 

encouraged to bring these issues to the attention of their manager. Agents can raise concerns and 

make reports without fear of reprisal. Anyone found to be engaging in any type of unlawful 

discrimination will be subject to disciplinary action, up to and including termination of 

employment. 

Family Medical Leave Act (FMLA) 

RISE provides family leaves of absence without pay to eligible agents who wish to take time off 

from work duties to fulfill family obligations relating directly to childbirth, adoption, or placement 

of a foster child; or to care for a child, spouse, or parent with a serious health condition. A serious 

health condition means an illness, injury, impairment, or physical or mental condition that involves 

inpatient care in a hospital, hospice, or residential medical care facility; or continuing treatment by 

a healthcare provider. 

Agents in the following employment classifications are eligible to request family leave as 

described in this policy: 
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• All agents who have worked for RISE for at least 12 months and at least 1,250 hours in the 

12 months prior to the leave request. 

Eligible agents should make requests for family leave to their manager at least 30 days in advance 

of foreseeable events and as soon as possible for unforeseeable events. 

Agents requesting family leave related to the serious health condition of himself/herself, a child, 

spouse, or parent may be required to submit a health care provider's statement verifying the need 

for a family leave to provide care, its beginning and expected ending dates, and the estimated time 

required. 

Eligible agents may request up to a maximum of 12 weeks of family leave within any 12- month 

period. Any combination of family leave and medical leave may not exceed this maximum limit. 

Agents will be required to first use any accrued paid leave time before taking unpaid family leave. 

Married agents/couples may be restricted to a combined total of 12 weeks leave within any 12-

month period for childbirth, adoption, or placement of a foster child; or to care for a parent with a 

serious health condition. Where leave is taken for the purpose of giving birth or caring for an 

adopted child, the leave may be counted simultaneously against entitlement under the Maternity 

and FMLA leave. 

Subject to the terms, conditions, and limitations of the applicable plans, RISE will continue to 

provide health insurance benefits for the full period of the approved family leave. Other benefits 

will be maintained by RISE under the same conditions as for active agents. 

So that an agent’s return to work can be properly scheduled, an agent on family leave is requested 

to provide RISE with at least two weeks advance notice of the date the agent intends to return to 

work. When family leave ends, provided the agent has complied with the above requirements set 

forth in this Section, the agent will be reinstated to the same position, if it is available, or to an 

equivalent position for which the agent is qualified. 

If an agent fails to return to work on the agreed upon return date, RISE will assume that the agent 

has resigned. 
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Section 125 Plan 

As required under Section 125 of the Internal Revenue Code, RISE offers a Section 125 program 

to all eligible agents. Participation in the program allows agents to contribute pre-tax dollars to 

pay their health insurance premiums. Thus, eligible agents do not pay federal and state income tax 

or social security tax on dollars deducted from their pay to cover health insurance premiums. 

Participation in the program is voluntary. 

Workers’ Compensation 

RISE agents are covered by the Massachusetts Workers’ Compensation Act that provides financial 

compensation and the payment of certain medical expenses to workers for certain injuries 

sustained or illnesses arising from their employment. In the event an agent is injured, he/she may 

be eligible to receive weekly workers’ compensation wage- replacement benefits. RISE bears the 

full cost of this program. 

Agents must immediately report all injuries or illnesses, regardless of severity to their manager. 

RISE management will work with the injured agent to complete the injury report no later than 72 

hours after the injury occurs. 

Agents may not use group health plans for injuries or illnesses covered under the Workers’ 

Compensation Act. Further, agents may not use accrued leave while they are receiving wage-

replacement benefits under workers’ compensation. 

RISE works closely with its workers’ compensation insurer to investigate any suspected fraudulent 

workers’ compensation claims. As a result, RISE reserves the right to prosecute any agent who 

files a fraudulent claim or engages in other workers’ compensation fraud. 

SECTION II – PERSONNEL POLICIES 

Agent Registration 

All RISE agents are required to complete the Commission issued paperwork in order to register 

with the MMJ Online System and obtain a registration card. Agent registration cards are valid for 

one year from the date of issue and must be renewed in order to be employed by RISE. Changes 

to information (e.g. address, name change, etc.) must be reported to the Commission within five 

(5) business days. An agent may be registered under 935 CMR 500.000: Adult Use of Marijuana 
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or 935 CMR 501.000: Medical Use of Marijuana. RISE agents may only perform tasks and duties 

permitted by the license or registration under which they are registered (Adult Use or Medical Use) 

and may perform colocated tasks and duties only if registered under both 935 CMR 500.000-Adult 

Use and 501.000-Medical Use. 

In addition, all RISE agents are required to submit to a CORI report at the time of employment 

and on an annual basis. On-going employment is subject to the agent’s ability to meet agent 

registration requirements set forth by the Commission. CORI reports will be kept separately from 

the agent’s personnel record.  

Attendance 

RISE’s successful operation depends in large part upon the regular and punctual attendance of 

each of its agents. Agents have an important job which fits into the pattern of company operations. 

Absences are undesirable because they affect fellow agents and RISE’s registered patients and 

caregivers (“P/Cs”) and adult consumers (“consumers”). 

Agents are required to be at work for their scheduled start time. If agents anticipate being late, 

their manager should be notified prior to the scheduled start time in person, by telephone, or e-

mail. Agents are asked to arrive at work no more than 15 minutes early. 

Sick agents should notify their manager prior to the start of the work day (preferably the night 

before if possible) if they are unable to come to work due to illness. 

Dress Code 

Dress, grooming, and personal cleanliness standards contribute to the morale of all agents and the 

image RISE presents to P/Cs, consumers, and visitors. During hours of operation, agents are 

expected to present a clean and neat appearance and to dress according to the requirements of their 

positions. 

Drug-Free Workplace 

It is RISE’s desire and intent to provide a drug-free, healthful, and safe workplace for all agents. 

To promote this goal, agents are required to report to work in appropriate mental and physical 

condition to perform their jobs in an exemplary and professional manner. This policy is violated 
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when agents engage in the use and/or possession of illegal drugs and when they abuse alcohol and 

illegal drugs. 

Thus, while on the premises of RISE and while conducting business-related activities off RISE 

premises, agents may not use, possess, distribute, sell, or be under the influence of alcohol or 

illegal drugs. 

Working while engaged in the legal use of prescribed drugs is allowed only to the extent that the 

agent’s ability to perform the essential functions of the job effectively and in a safe manner is not 

impaired and that other individuals in the workplace are not endangered. Agents should notify 

their manager whenever the use of legal drugs for medical purposes may impair the agent’s 

performance, safety, and/or judgment so that the appropriate accommodations can be made. 

Violations of this policy may lead to disciplinary actions, up to and including immediate 

termination of employment, and/or required participation in a substance abuse rehabilitation or 

treatment program. Such violations may also have legal consequences. 

Employment on an At-Will Basis 

All agents of RISE, regardless of their classification or position, are employed on an at- will basis. 

This means that each agent’s employment is terminable at the will of RISE or the agent at any 

time, for any reason, or no reason, and with or without notice. 

Furthermore, nothing contained in the policies, procedures, handbooks, manuals, job descriptions, 

application for employment, or any other document of the company shall in any way create an 

express or implied contract of employment or an employment relationship other than an at-will 

basis. 

Employment Classifications 

The first three (3) months of employment at RISE for all agents are training period months. A 

supervisor may recommend that a new agent 's employment be terminated at any time during the 

three (3) month training period if the overall evaluation of the person and the position warrants 

such action. 
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At the end of three (3) months, the agent 's performance will be appraised. At this appraisal, the 

supervisor will inform the agent that the agent will become a regular agent; that the trial period is 

being extended, or that at RISE no longer needs the agent 's services. 

For the sole purpose of determining the allowance of certain benefits, agents are classified as one 

of the following: 

• Regular Full-Time Agent: An agent who is scheduled to work an average of 30 or more 

hours per week on a regular and continuous basis. Regular Full-Time agents are eligible 

for the following benefits: 

o Paid Time Off (PTO) 

o Holiday Time 

o Health Insurance 

o Retirement Plan 

o Bereavement Leave 

o Jury Duty Leave; and 

o Any other leave permitted by law. 

• Regular Part-Time Agent: An agent who is scheduled to work less than an average of 30 

hours per week. Regular Part-Time agents may be eligible for the following benefits on a 

prorated basis according to regularly scheduled hours worked: 

o Paid Time Off (PTO) 

o Holiday time; and 

o Any other leave permitted by law 

For payroll purposes agents will be classified as one of the following: 

• Exempt Agents: Certain agents such as executive and administrative agents are paid on a 

salary basis for all hours worked each week. These agents are expected to work whatever 

hours are required to accomplish their duties, even if it exceeds the normal workweek. No 

overtime pay will be paid to exempt agents. 

• Non-Exempt Agents: All agents who are not identified as exempt agents are considered 

non-exempt agents. Non-exempt agents are eligible for payment of overtime premium pay. 
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Electronic Communications 

RISE uses various means of electronic communications in its normal course of business. The 

purpose of this policy is to describe RISE’s general rules regarding use of electronic 

communications. Agents that violate RISE’s electronic communications policy are subject to 

discipline, up to termination. Additionally, agents who use RISE’s electronic communications 

systems for illegal or fraudulent purposes are subject to legal action by appropriate local, state and 

federal authorities. 

E-mail 

RISE operates a corporate e-mail system. As such, RISE’s email system should primarily be used 

to discuss business related activities. Agents must use RISE’s email system to create, send, receive, 

and store all work-related emails; they cannot use personal email accounts to create, send, receive, 

or store work-related email. 

RISE agents should not expect any privacy when using the corporate email system and are 

expected to abide by RISE’s harassment policy and any other applicable policies when sending 

emails over the corporate email system. 

Internet  

Email and Internet communications are not private. Email and Internet access are valuable 

communication and research tools for conducting the RISE’s business. 

Because RISE provides agents with these tools, agents and members of RISE do not have a 

reasonable expectation of privacy in email and Internet communications. RISE has the right to 

view and disclose all electronic communications including email and Internet access. 

RISE agents may not knowingly transmit, receive, or store any communication that; (i) is 

discriminatory, harassing, defamatory, or otherwise prohibited by federal law, (ii) appears 

derogatory and/or obscene to anyone, (iii) is a chain letter, joke, solicitation, offer to buy/sell 

goods, or other non-business related material of frivolous or trivial nature, and/or reveals company 

trade secrets, confidential information regarding P/Cs, or other information that could harm RISE 

or any of its affiliates. 
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Social Media 

Agent use of social media (e.g. Facebook, Instagram, message boards, personal blogs, etc.) is 

prohibited during work time and through RISE owned and operated systems. RISE recognizes that 

agents may own various forms of electronic communications equipment (e.g. cell-phones, smart 

phones, etc.) that provide access to the internet and social media websites. Agents can only use 

personal electronic communications equipment and devices at the workplace according to RISE’s 

electronic communications policy and other harassment policies in this handbook. 

Agents who use social media should be mindful of their responsibilities towards RISE and fellow 

co-workers at all times. Once content is posted online, it is no longer under the author’s control. 

RISE strives to maintain a professional work environment and considers harassment in all forms 

to be a serious offense in violation of RISE’s harassment policy. 

Cell phones  

Cell phones are not permitted in any work-related area. Taking pictures or videos of any work-

related areas is strictly prohibited. 

Agent Privacy 

In collecting, maintaining, and disclosing personnel information, RISE makes every effort to 

protect agents’ privacy rights and interests and prevent inappropriate or unnecessary disclosures 

of information from any worker’s file or record. 

RISE treats personal information about agents as confidential and respects the need for protecting 

each agent’s privacy by enforcing secure information handling procedures on the part of all 

personnel whose job duties involve gathering, retaining, using, or releasing personal information 

about RISE agents. 

On occasion, RISE must provide information from its personnel records and files to federal, state, 

and local government agencies in accordance with reporting requirements imposed by such 

agencies. In the event a government agency requests information beyond which it normally 

requires, RISE ordinarily advises the affected agents of the agency’s request unless the request 

occurs in the course of an agency investigation or if an agency asks RISE to keep such a request 

confidential. 
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In response to an information request from an outside organization or individual, RISE normally 

verifies only the employment status and dates of employment for former or present agents. RISE 

does not provide any other information unless and until it receives a written request from the agent 

or former agent. 

Anti-Harassment Policy and Complaint Procedure 

It is the goal of RISE to promote a workplace that is free of harassment based on race, color, 

religion, creed, national origin, sex, age, ancestry, sexual orientation, genetics, pregnancy, marital 

status, gender identity/expression, disability, handicap, military obligations, veteran status, 

participation in discrimination complaint-related activities or any other category protected by law 

(“protected class status”). Harassment of agents occurring in the workplace or in other settings in 

which agents may find themselves in 

connection with their employment is unlawful and will not be tolerated by RISE. Further, any 

retaliation against an individual who has complained about harassment or retaliation against 

individuals for cooperating with an investigation of a harassment complaint is similarly unlawful 

and will not be tolerated. To achieve RISE’s goal of providing a workplace free from harassment, 

the harassment conduct that is described in this policy will not be tolerated; RISE has provided a 

procedure by which inappropriate conduct will be dealt with, if encountered by agents. 

Because RISE takes allegations of harassment seriously, RISE will respond promptly to 

complaints of harassment and, when it is determined that such inappropriate conduct has occurred, 

RISE will act promptly to eliminate the conduct and impose such corrective action as is necessary, 

including disciplinary action where appropriate. 

Please note that while this policy sets forth RISE’s goals of promoting a workplace that is free of 

harassment, the policy is not designed or intended to limit our authority to discipline or take 

remedial action for workplace conduct which we deem unacceptable, regardless of whether that 

conduct satisfies the definition of sexual or other harassment. 

Definition of Sexual Harassment 

In Massachusetts, the legal definition for sexual harassment means sexual advances, requests for 

sexual favors, and verbal or physical conduct of a sexual nature when: 
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Submission to or rejection of such advances, requests or conduct is made either explicitly or 

implicitly a term or condition of employment or as a basis for employment decisions; or, 

Such advances, requests or conduct have the purpose or effect of unreasonably interfering with an 

individual's work performance by creating an intimidating, hostile, humiliating or sexually 

offensive work environment. 

Under this definition, direct or implied requests by a supervisor for sexual favors in exchange for 

actual or promised job benefits such as favorable reviews, salary increases, promotions, increased 

benefits, or continued employment constitutes sexual harassment. 

The legal definition of sexual harassment is broad and, in addition to the above examples, other 

sexually-oriented conduct, whether intended or not, that is unwelcome and has the effect of 

creating a workplace environment that is hostile, offensive, intimidating, or humiliating to male or 

female workers may also constitute sexual harassment. 

While it is not possible to list all those additional circumstances that may constitute sexual 

harassment, the following are some examples of conduct which if unwelcome, may constitute 

sexual harassment depending upon the totality of the circumstances including the severity of the 

conduct and its pervasiveness: 

• Unwelcome sexual advances - whether they involve physical touching or not; 

• Sexual epithets, jokes, written or oral references to sexual conduct, gossip regarding one's 

sex life; comment on an individual's body, comment about an individual's sexual activity, 

deficiencies, or prowess; 

• Displaying sexually suggestive objects, pictures, cartoons; 

• Unwelcome leering, whistling, brushing against the body, sexual gestures, suggestive or 

insulting comments; 

• Inquiries into one’s sexual experiences; 

• Discussion of one’s sexual activities; and 

• Dissemination in the workplace of sexually-explicit voice mail, e-mail, graphics, 

downloaded material or websites. 

All agents should take special note that, as stated above, retaliation against an individual who has 

complained about sexual harassment, and retaliation against individuals for cooperating with an 
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investigation of a sexual harassment complaint is unlawful and will not be tolerated by this 

organization. 

Complaints of Harassment 

If any RISE agents believes that he or she has been subjected to harassment, the agent has the right 

to file a complaint with our organization. This may be done in writing or orally. 

Complaints may be filed by contacting the Human Resources Manager or other appropriate 

supervisory person, who are also available to discuss any concerns and to provide information 

about RISE’s policy on harassment and RISE’s complaint process. 

Harassment Investigation 

When RISE receives a complaint, RISE will promptly investigate the allegation in a fair and 

expeditious manner. The investigation will be conducted in such a way as to maintain 

confidentiality to the extent practicable under the circumstances. RISE’s investigation will include 

a private interview with the person filing the complaint and with witnesses. RISE will also 

interview the person alleged to have committed harassment. When RISE has completed its 

investigation, RISE will, to the extent appropriate, inform the person filing the complaint and the 

person alleged to have committed the conduct of the results of that investigation. 

If it is determined that inappropriate conduct has occurred, RISE will act promptly to eliminate the 

offending conduct, and where it is appropriate RISE will also impose disciplinary action. 

Disciplinary Action 

If it is determined that inappropriate conduct has been committed by one of RISE’s agents, RISE 

will take such action as is appropriate under the circumstances. Such action may range from 

counseling to termination from employment, and may include such other forms of disciplinary 

action as RISE deems appropriate under the circumstances. 

State and Federal Remedies 

In addition to the above, if an agent believes he or she has been subjected to unlawful harassment, 

he or she may file a formal complaint with either or both of the government agencies set forth 

below. Using RISE’s complaint process does not prohibit an agent from 
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filing a complaint with these agencies. Each of the agencies has a short time period for filing a 

claim (EEOC and MCAD – 300 days). 

1. The United States Equal Employment Opportunity Commission (“EEOC”)  

475 J.F.K. Federal Building 

Government Center  

Boston, MA 02203-0506 

(617)-565-3200 

2. The Massachusetts Commission Against Discrimination (“MCAD”)  

Boston Office: 

One Ashburton Place --RM 601 

Boston, MA 02108 

(617) 727-3990 

Springfield Office: 

436 Dwight St., Suite 220 

Springfield, MA 01103 

(617) 739-2145 

New Bedford Office: 

800 Purchase Street, Room 501 

New Bedford, MA 02740 

508-990-2390 

 

Occupational Safety Program 

Safety is a top priority at RISE. To assist in providing a safe and healthful work environment for 

agents, P/Cs, consumers, and visitors, RISE has established workplace safety programs. 

RISE provides information to agents about workplace safety and health issues through internal 

communication channels such as agent meetings, bulletin board postings, memos, or other written 

communications. 

Each agent is expected to obey safety regulations and to exercise caution in all work activities. 

Agents must immediately report any unsafe condition to the appropriate manager. Agents who 

engage in unsafe behavior, who cause hazardous or dangerous situations, or who fail to report, or, 

where appropriate, remedy such situations, may be subject to disciplinary action, up to and 

including termination. 
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In the case of accidents that result in injury, regardless of how insignificant the injury may appear, 

agents should immediately notify any member of the RISE management team. Such reports are 

necessary to comply with laws and initiate insurance and workers’ compensation benefits 

procedures. 

Patient Confidentiality 

RISE is committed to providing P/Cs with the best possible service. It is imperative that all issues 

regarding P/Cs are held in strict confidence. All RISE agents must abide by the following 

standards: 

• All agents agree that any and all files, lists and computer files belong to and are the sole 

and exclusive property of RISE. All information found in patient charts, files, lists, and 

computer files are confidential and constitute trade secrets of RISE. All agents further 

promise not to disclose any such information to any other person and shall not share such 

information other than in connection with their employment at RISE; 

• All personal data and medical notes are highly confidential and may not be communicated 

to anyone without the patient’s written consent; 

• No patient records or other written materials are to be left on the counters or open on the 

computer screens where confidentiality could be compromised; 

• Agents must not discuss a patient’s illness with any staff member who does not need to 

know; 

• Agents must not discuss the medical treatments or personal information of patients outside 

of RISE; 

• Loose talk that others overhear can be the basis for a defamation or invasion of privacy 

suit. Agents must speak softly or privately with P/Cs so that others do not overhear; 

• All agents must understand that the violation of a patient’s privacy is support for immediate 

termination and must sign a form pledging confidentiality of patient information. This 

signed form will become a part of the agent’s personnel record; 

• Agents may only release a copy of patient records when a patient submits a written request 

specifying whether a portion of or all of the records are needed. The request must show the 

date, to whom, and to where a copy/copies are being sent and should be added to the 

patient’s record immediately; 
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• Agents must not remove or make copies of any patient records or of business records, 

reports or documents without express permission from management; and, 

• Upon termination, agents are required to return any property in their possession that 

belongs to RISE. Employment with RISE assumes an obligation to maintain confidentiality 

even after leaving RISE. 

Because any violation of confidentiality could seriously injure RISE’s reputation and 

effectiveness, any unauthorized disclosure of confidential information or divulging any 

information to anyone outside RISE concerning RISE or its P/Cs is cause for immediate dismissal. 

Agent/Personnel Records 

As required by the Commission, RISE will maintain a personnel record for each dispensary agent. 

Personnel records will be maintained by RISE for a minimum of 12 months after the agent’s 

affiliation with RISE concludes. At a minimum, the personnel record will contain the following: 

• Documents submitted to the Commission for the purposes of obtaining/maintaining agent 

registration; 

• Documentation of verification of references; 

• Job description that details duties, authority, responsibilities, qualifications, and 

supervision; 

• Offer letter or employment contract; 

• Documentation of all required training, including training regarding privacy and 

confidentiality requirements, and the signed statement of the gent indicating the 

• date, time and place the training was received, the topics discussed and the name and title 

of the presenter(s); 

• A copy of the application that RISE submitted to the Commission on behalf of the 

prospective agent; 

• Documentation of periodic performance evaluations; and 

• A record of any disciplinary action taken. 

Note: CORI reports will be maintained separately from an agent’s personnel record. 
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Workplace Violence 

RISE does not tolerate acts of workplace violence committed by or against agents, visitors, or 

guests. RISE strictly prohibits agents from making threats or engaging in violent acts. 

Prohibited conduct includes, but is not limited to: (i) injuring another person physically, 

engaging in behavior that creates a reasonable fear of injury in another person, (iii) engaging in 

behavior that subjects another individual to extreme emotional distress, (iv) threatening to injure 

an individual or damage property and (v) committing acts motivated by, or related to sexual 

harassment. In addition, the Company is sensitive to issues of domestic violence and the potential 

danger it poses to our agents and our workplace. Accordingly, the Company will not hesitate to 

contact the appropriate law enforcement authorities in the event of any threatening behavior or act 

of violence against agents, visitors or guests of the Company, and to initiate criminal prosecution, 

if appropriate. 

Agents are prohibited from carrying any guns, knives, or other items which could be considered 

weapons while on duty. In addition, RISE agents who hold a license to carry a concealed weapon 

are prohibited from carrying a weapon while on duty. 

This is a zero-tolerance policy, meaning RISE disciplines or terminates every agent found to have 

violated this policy. 

Whistleblower Policy 

If an agent believes or has knowledge that an RISE agent is engaging in illegal activities while at 

work, including but not limited to diverting or stealing marijuana or marijuana products, falsifying 

records, stealing cash, or any other activity which jeopardizes RISE’s assets or agents, they should 

immediately report the incident to the Chief Executive Officer, or if unavailable the Chief 

Operating Officer. Illegal activities by others with whom RISE has a relationship (including but 

not limited to vendors, independent contractors, P/Cs, consumers etc.) should also be reported. 

The Chief Executive Officer will lead the investigation, with assistance from the Director of 

Security and the agent’s manager, if necessary. Investigations will be completed as discreetly and 

confidentially as is determined to be practical. If it is determined that an agent engaged in illegal 

or prohibited activity, RISE will take appropriate disciplinary measures against the offending 
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agent(s). Disciplinary measures include but are not limited to warnings, suspensions, and 

termination. Agents who report violations and/or cooperate with an investigation will not be 

subject to retaliation. The Chief Executive Officer will inform the agent who made the complaint 

of the results of the investigation upon its completion. 

It is imperative that all agents recognize and acknowledge that compliance with this policy is a 

condition of each agent’s employment. Agents are encouraged to raise any questions and/or 

concerns about this policy with their manager or the Chief Executive Officer. 

SECTION III – SALARY ADMINISTRATION 

Overtime Policy 

Full-time non-exempt (hourly) agents may occasionally be asked to work more than 40 hours in a 

given work week. Each work week is considered separately in computing overtime pay. Such 

overtime work, which is undertaken only when necessary, must be approved in advance by the 

agent’s manager. The agent will be compensated for overtime hours worked at the rate of one and 

one-half times the agent’s base rate of pay. Working unapproved overtime may be cause for 

disciplinary action. 

Please note that PTO, closed holiday, or leave without pay hours occurring in a 40+ hour work 

week, do not count as hours worked for the purposes of calculating overtime. For example, if an 

hourly agent worked 40 hours during the week of Thanksgiving in addition to the 8 hours paid for 

the Thanksgiving holiday, the total hours paid would be 48 at regular time rather than 40 hours 

regular time plus 8 hours of overtime. 

Pay Procedures 

RISE agents are paid every other Friday. If a regularly scheduled payday falls on a holiday, agents 

are paid on the last regular workday immediately preceding the holiday. 

Federal and state withholding taxes and Social Security taxes are deducted from every paycheck. 

Voluntary deductions for health care benefits, retirement plan deferrals, and the like can be made 

after an agent completes the necessary authorization forms. RISE deducts court-ordered 

garnishments for personal debts – such as child support – without the agent’s prior authorization. 

Deductions for federal and state taxes can also be made by RISE without prior authorization. 
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Agents should report a lost or stolen paycheck to their manager immediately. RISE will issue a 

new paycheck to the agent after payment is stopped on the original check. 

However, if a check is lost through no fault of RISE and RISE is unable to stop payment on the 

check, RISE is not obligated to compensate the agent for the loss. 

Direct Deposit 

RISE encourages all agents to participate in the Direct Deposit Program. A standardized procedure 

is used to verify account numbers and account types before an actual electronic transfer occurs. 

Agents will be asked to complete a direct deposit form and provide a cancelled check during new 

hire orientation. Agents will be able to view an online earnings statement each payday that includes 

the same information that would be included in a paystub. 

SECTION IV – BENEFITS 

Health Insurance 

RISE offers agents the opportunity to participate in its group health insurance program. Agents 

can select an individual or family coverage. All full-time, benefit-eligible agents are eligible for 

health insurance following a 90-day trial period. 

Retirement Plan 

RISE plans to implement a retirement plan option (i.e. 401(k), Simple IRA Plan) for the benefit of 

its agents. The purpose of this benefit is to afford to all eligible agents the opportunity to make 

contributions towards their retirement while deferring federal income taxes on the amounts 

contributed, and to reward eligible agents for long and loyal service by providing them with 

retirement benefits. 

As a participant, agents may elect to contribute through payroll deductions. The total elective 

deferral in any calendar year may not exceed a dollar limit which is set by law. 

To be eligible, an agent must have completed one year of service, and have worked a minimum of 

1,000 hours. Upon completion of this requirement, agents will receive an enrollment packet. 

Holidays 

RISE anticipates observing the following holidays, subject to the needs of the agent’s department: 
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• New Year’s Day 

• Martin Luther King Day 

• President’s Day 

• Memorial Day 

• Independence Day 

• Labor Day 

• Thanksgiving Day 

• Christmas Day 

Holidays that fall on a Saturday or Sunday will be observed on a Friday or Monday, respectively. 

Holidays occurring during an agent 's vacation period during may (not) be taken on another day. 

If Christmas Day or New Year's Day occur during a work week, the Company usually closes earlier 

on the previous day. In addition, RISE will make a good faith effort to accommodate religious 

holidays upon request. 

Leaves of Absence 

Bereavement Leave 

Benefit-eligible agents are allowed up to 3 days of paid leave in the case of death in the agent's 

immediate family. Immediate family is defined to include parents, spouse, domestic partner, 

children, brothers and sisters, grandparents, grandchildren, mother-in-law or father-in-law. 

Regular full-time agents are entitled to up to one-day paid leave in the case of death in the spouse's 

immediate family. Additional unpaid leave may be authorized by RISE. Bereavement Leave will 

not apply in the event the death in the family occurs when the agent is not scheduled to work, such 

as being on vacation or on an approved leave of absence. 

Military Leave 

Agents who are required to serve a period of time in a reserve component of the U.S. Armed Forces 

are allowed an unpaid leave of absence. All agents (except those with jobs that are for a brief, non-

recurrent period with no reasonable expectation the job will continue indefinitely or for a 

significant period), regardless of length of service, are entitled to reserve duty leave. There will be 

no loss of seniority-based benefits during military leave. 
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Continuation of coverage under RISE's health care plan during military leave depends on the 

length of the leave. For leaves of absence less than 31 days in duration, RISE will continue to pay 

its share of the health care premium contribution, and the employee will be responsible for his/her 

own share. For leaves of absence greater than 31 days, a covered agent may elect to continue health 

plan coverage at his/her own expense for a period of up to 24 months. For more information 

concerning health care coverage during leave, please see the Human Resources Department. 

An agent requesting military leave must request the leave as soon as the need for leave becomes 

known. A copy of the orders to go to the reserves must accompany the request for the leave. 

An eligible agent may also be able to take FMLA leave in connection with certain situations related 

to military service: (a) an eligible employee may take up to 26 weeks of leave during a single 12-

month period to care for a covered family member who has suffered a qualifying injury or illness 

in the line of active duty in the Armed Forces; and an eligible agent may take up to 12 weeks of 

leave during a 12-month period in connection with a ‘qualifying exigency’ arising out of a covered 

family member’s active duty or call to active duty in the Armed Forces in support of a contingency 

plan. 

Parental Leave 

Full-time agents are eligible for eight (8) weeks of unpaid parental leave under the Massachusetts 

Parental Leave Statute. To be eligible, agents must have completed RISE's initial trial period. 

Agents must provide at least two weeks’ written notice of the date of departure and intention to 

return to work following the leave, or provide notice as soon as is practicable if the delay in notice 

is for reasons beyond the agent’s control. 

Leave may be taken for the purpose of giving birth, for adopting a child under the age of eighteen 

(twenty-three if the child is mentally or physically disabled), for placement of a child under the 

age of eighteen (twenty-three if the child is mentally or physically disabled), or for the placement 

of a child pursuant to a court order. If two agents of RISE require leave to care for the same child, 

they are entitled to eight (8) weeks total parental leave between them. 

Agents on Parental leave may, but are not required to, apply unused PTO or sick time towards the 

leave period. Agents who wish to use unused PTO during all or part of the leave, may do so, and 

should submit the request in writing prior to taking the leave. 
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However, no PTO will accrue during the leave. Health coverage will continue on the same basis 

as before the leave. 

Upon returning to work, agents will be restored to their position, or a similar one with the same 

status, pay, length of service credit and seniority as of the date of the leave, unless economic or 

business conditions during the leave period would have resulted in a lay-off had leave not been 

taken. 

Small Necessities Leave Act 

Agents who are eligible for leave under RISE's Family and Medical Leave Policy are also eligible 

for leave under the Massachusetts “Small Necessities Leave Act” (SNLA). During any twelve (12) 

month period, eligible agents may take up to twenty-four (24) hours of leave for the following 

reasons: 

• To participate in school activities directly related to the educational advancement of your 

child, such as parent-teacher conferences or interviewing for a new school ("school" 

includes licensed day-care centers); 

• To accompany their child to routine medical or dental appointments, such as check-ups or 

vaccinations; or 

• To accompany an elderly relative to routine medical or dental appointments or other 

appointments for professional services related to the elder's care, such as interviewing at 

nursing or group homes. 

Where SNLA leave is foreseeable, agents must provide at least seven (7) days advance written 

notice to the RISE. Where leave is not foreseeable, agents must notify RISE as soon as practicable. 

Agents may be required to provide a certification (which can serve as notice), in the following 

form, for each period of leave taken pursuant to this policy: 

Sample Agent 's Certification 

I certify that on  I will/did take  hour(s) of leave for the following purpose (check one): 

 To participate in school activities directly related to the educational advancement of my 

child 

 To accompany my child to a routine medical or dental appointment  
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 To accompany an elderly relative to a routine medical or dental appointment or for an 

appointment for other professional services related to my relative's care 

Agent 's Signature:  Date:    

The available 24 hours of SNLA leave does not need to be taken all at once. Rather, leave may be 

taken intermittently, in minimum increments of one hour. 

Agents are required to substitute accrued vacation time and/or sick leave towards SNLA leave. 

Once paid leave is used up, SNLA leave is unpaid. 

Jury Duty 

For time served on jury duty, RISE will pay agents the difference between their salary and any 

amount paid by the government, unless prohibited by law, up to a 

maximum of 3 days. If an agent is required to serve more than 3 days of jury duty, RISE will 

provide the agent with unpaid leave or the agent may use accrued PTO. Upon request, agents must 

provide RISE a copy of proof of service from the court in which they appeared. 

Family Medical Leave Act (FMLA) 

See Section II 

Paid Time Off 

Eligibility: All regular, non-probation period agents scheduled to work a minimum of 30 hours 

per week. 

Paid Time Off Accrual: PTO shall be calculated from the 1st day of employment, but shall not be 

considered to have been earned and shall not become available for use, until an agent has 

completed his/her 90-day probationary period. 

The following reflects the accrual rates for agents working a minimum of 30 hours per week: 

• Up to 1 year: 2 weeks - 3.12 hours per pay period (.039*80 hours) 

• 1-10 years: 3 weeks - 4.64 hours per pay period (.058*80 hours) 

• 10+ years: 4 weeks - 6.16 hours per pay period (.077*80 hours) 
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Agents are not allowed to accrue/carry over more than two times their allotted annual accrual. For 

example, once a full-time agent who has been working 2 years has accrued 4 weeks of PTO, that 

agent will not be eligible to accrue any additional PTO time until some of the existing time has 

been taken. 

Agents who work less than 30 hours per week may be eligible for pro-rated PTO. 

Except at time of termination, agents are not eligible to receive compensation in lieu of taking time 

off. 

Sick Leave 

All RISE agents are entitled to receive paid sick leave each year. Agents will earn 1 hour of sick 

time for every 30 hours worked – up to 40 hours per year. For accrual purposes, exempt agents 

will be assumed to work 40 hours per week, unless they are normally scheduled to work fewer 

than 40 hours, in which case earned sick time accrues based on their regular schedule. Up to 40 

hours of unused sick time may be carried over into the following year. Agents start accumulating 

paid sick leave on their date of hire, yet will not be eligible to use accumulated sick leave until 

they have completed the 90-day probationary period. Agents may use sick leave in increments of 

1 hour or more. 

Unlike PTO, agents will not be compensated for accumulated sick leave at the time of termination. 

SECTION V – EMPLOYEE  TRAINING 

Agents who are both an RMD agent and a marijuana establishment agent must receive the trainings 

provided in both 935 CMR 500.105(2)(a) and (b), and 935 CMR 501.105(8): RMD Agent 

Training, including training regarding privacy and confidentiality requirements for patients. 

Agents responsible for tracking and entering product into the Seed-to-sale SOR must receive 

training in a form and manner determined by the Commission. All Agents must complete training 

prior to performing job functions. Training shall be tailored to the roles and responsibilities of the 

job function of each Agent, and at a minimum must include a responsible vendor program under 

935 CMR 500.105(B), training on confidentiality, and other topics as specified by the 

Commission. At a minimum, Agents shall receive 8 hours of on-going training annually. 
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SECTION VI – RESIGNATION AND TERMINATION 

Resignation and Termination Policies 

RISE asks that agents who resign give at least 2 weeks’ notice of intention to leave their job and 

submit written notice stating reasons for resigning and the effective date. RISE reserves the right 

to immediately dismiss an agent who resigns; however, the agent will be paid during the notice 

period. An exit interview will be scheduled on or near the final day of employment. 

Health insurance plans continue through the end of the month in which agents work their last day, 

provided they have paid contributions for that month. Under federal law, resigning agents are 

entitled to participate in RISE’s group health plan at their own expense for at least 18 months (see 

COBRA). 

RISE will issue a final paycheck, including payment for any unused PTO, on the next regular 

payday after resignation. RISE will notify the Commission no more than 1 business day after the 

agent’s employment concludes. 

Immediate termination of employment will occur if an agent is found to have: 

• Diverted marijuana, which shall be reported to law enforcement officials and to the 

Commission 

• Engaged in unsafe practices with regard to operation of the RISE Marijuana Establishment, 

which shall be reported to the Commission 

• Been convicted or entered a guilty plea, plea of nolo contendere, or admission to sufficient 

facts of a felony drug offense involving distribution to a minor in the Commonwealth, or a 

like violation of the laws of another state, the United States or a foreign jurisdiction, or a 

military, territorial, or Native American tribal authority. 

Agents who are terminated will receive a final paycheck, which includes any accrued PTO, at the 

time of termination. immediate dismissal of any marijuana establishment agent who has:  

Exit Interview 

Agents who resign from RISE are asked to complete an exit interview with their manager or a 

member of the executive management team. The purpose of the exit interview is to give the agent 
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the opportunity to explain what they liked and disliked about working at RISE and to gather 

suggestions for how RISE can improve policies and practices. 

Exit interviews are designed and intended to be constructive for both RISE and the agent. As a 

result, RISE does not share information or discriminate against agents who voluntarily share their 

opinions during exit interviews. 
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1 All information contained herein is subject to revision. RISE intends to supplement and amend this document based 
upon input from the Massachusetts Cannabis Control Commission, the City of Holyoke, and the Town of Amherst 
and as RISE’s understanding of its needs change. RISE will assure all necessary local authorities receive a copy of 
this document, as well as any finalized amendments to this document. We respectfully ask that the materials provided 
be held in confidence 
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GENERAL OVERVIEW 

RISE Holdings, Inc. (“RISE”) has established policies regarding recordkeeping and record-

retention in order to ensure the maintenance, safe keeping, and accessibility of critical documents. 

Electronic and wet signatures are accepted forms of execution of RISE documents. 

Records will be stored at RISE in a locked room designated for record retention. All written records 

will be available for inspection by the Cannabis Control Commission (“Commission”) upon 

request. RISE will meet Commission recordkeeping requirements and retain a copy of all records 

for three (3) years, unless otherwise specified in the regulations. RISE will comply with 935 CMR 

500.105(9): Record Keeping and 935 CMR 501.105(9): Record Keeping. 

RECORDS MAINTAINED 

To ensure that RISE is keeping and retaining all records as noted in this policy, reviewing 

Corporate Records, Business Records, and Personnel Records to ensure completeness, accuracy, 

and timeliness of such documents will occur as part of RISE’s quarter-end closing procedures. In 

addition, RISE’s operating procedures will be updated on an ongoing basis as needed and undergo 

a review by the executive management team on an annual basis. 

Corporate Records:  

Records that require, at a minimum, annual reviews, updates, and renewals, including: 

• Insurance Coverage: 

o Directors & Officers Policy 

o Product Liability Policy 

o General Liability Policy 

o Umbrella Policy 

o Workers Compensation Policy 

o Employer Professional Liability Policy 

• Third-Party Laboratory Contracts 

• Commission Requirements: 

o Annual Agent Registration 
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o Annual Registration 

• Local Compliance: 

o Certificate of Occupancy 

o Special Permits 

o Variances 

o Site Plan Approvals 

o As-Built Drawings 

• Corporate Governance: 

o Annual Report 

o Secretary of State Filings 

o Board of Directors Meetings 

o Minutes from Board of Directors Meetings 

Business Records 

Records that require ongoing maintenance and updates. These records can be electronic or hard 

copy (preferably electronic) and at minimum include: 

• Assets and liabilities; 

• Monetary transactions; 

• Books of accounts, which will include journals, ledgers, and supporting documents, 

agreements, checks, invoices, and vouchers; 

• Sales records that indicate the name of the registered qualifying patient or personal 

caregiver to whom marijuana has been dispensed, including the quantity, form, and cost. 

• Salary and wages paid to each agent, stipend paid to each board member, and any executive 

compensation, bonus, benefit, or item of value paid to any individual affiliated with RISE, 

including members of the non-profit corporation, if any. 

List of all board members and executives of RISE, and members, if any, of the nonprofit 

corporation, must be made available upon request by any individual. 
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RISE will maintain and provide to the Commission on a biannual basis accurate sales data 

collected by RISE during the six months immediately preceding its application to ensure an 

adequate supply of marijuana and MIPs or marijuana products under 935 CMR 500.140(10): 

Patient Supply. 

Personnel Records 

Maintained as a separate category considering the importance of the background checks on agents 

as well as agent registration status. At a minimum will include: 

• Job descriptions for each agent and volunteer, as well as organizational charts consistent 

with the job descriptions; 

• A personnel record for each dispensary agent. Such records will be maintained for at least 

twelve (12) months after termination of the agent’s affiliation with RISE and will include, 

at a minimum, the following: 

o All materials submitted to the Commission; 

o Documentation of verification of references; 

o The job description or employment contract that includes duties, authority, 

responsibilities, qualifications, and supervision; 

o Documentation of all required training, including training regarding privacy and 

confidentiality requirements, and the signed statement of the individual indicating 

the date, time, and place he or she received said training and the topics discussed, 

including the name and title of presenters; 

o A copy of the application that RISE submitted to the Commission on behalf of any 

prospective RISE agent; 

o Documentation of periodic performance evaluations; and 

o A record of any disciplinary action taken. 

• A staffing plan that will demonstrate accessible business hours and safe cultivation 

conditions; 

• Personnel policies and procedures; and 

• All iCORI reports as required by the Commission. 
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Handling and Testing of Marijuana Records 

• RISE will maintain the results of all testing for a minimum of (1) year. 

Inventory Records 

• The record of each inventory will include, at a minimum, the date of the inventory, a 

summary of the inventory findings, and the names, signatures, and titles of the agents who 

conducted the inventory. 

Seed-to-Sale Tracking Records 

RISE will use its seed-to-sale tracking system to maintain real-time inventory. Seed-to-sale 

tracking system’s inventory reporting meets the requirements specified by the Commission, 

including, at a minimum, an inventory of marijuana plants; marijuana plant- clones in any phase 

of development such as propagation, vegetation, and flowering; marijuana ready for dispensing; 

all MIPs; and all damaged, defective, expired, or contaminated marijuana and MIPs awaiting 

disposal. 

Inventory records will include, at a minimum: 

•  The date of the inventory,  

• A summary of the inventory findings, and  

• The names, signatures, and titles of the agents who conducted the inventory. 

Incident Reporting Records 

• Within ten (10) calendar days, RISE will provide written notice to the Commission of any 

incident described above, by submitting an incident report, detailing the incident, the 

investigation, the findings, resolution (if any), confirmation that the Police Department was 

notified, and any other relevant information. Reports, and supporting documents, including 

photos and surveillance video related to a reportable incident will be maintained by RISE 

for a minimum of three (3) years and made available to the Commission and to law 

enforcement authorities acting within their lawful jurisdiction upon request. 
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Visitor Records 

• A visitor sign-in and sign-out record will be maintained at the security office. The record 

will include the visitor’s name, address, organization or firm, date, time in and out, and the 

name of the authorized agent who will be escorting the visitor. 

Waste Disposal Records 

• When marijuana or MIPs are disposed of, RISE will create and maintain a written record 

of the date, the type and quantity disposed of, the manner of disposal, and the persons 

present during the disposal, with their signatures. 

• RISE will keep disposal records for at least three (3) years. 

Security Records 

• A current list of authorized agents and service personnel that have access to the surveillance 

room will be available to the Commission upon request. 

• Twenty-four (24) hour recordings from all video cameras that are available for immediate 

viewing by the Commission upon request and that are retained for at least ninety (90) 

calendar days. 

Transportation Records 

• RISE will retain all shipping manifests for a minimum of one (1) year and make them 

available to the Commission upon request. 

Agent Training Records 

• Documentation of all required training, including training regarding privacy and 

confidentiality requirements, and a signed statement from the agent indicating the date, 

time, and place he or she received the training, the topics discussed and the name and title 

of the presenter(s). 

Closure 

• In the event RISE closes, all records will be kept for at least three (3) years at RISE’s 

expense in a form (electronic, hard copies, etc.) and location acceptable to the Commission. 
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In addition, RISE will communicate with the Commission during the closure process and 

accommodate any additional requests the Commission or other agencies may have. 

Written Operating Policies and Procedures 

Policies and Procedures related to RISE’s operations will be updated on an ongoing basis as needed 

and undergo a review by the executive management team on an annual basis. Policies and 

Procedures will include the following: 

• Security measures in compliance with the Commission regulations; 

• Agent security policies, including personal safety and crime prevention techniques; 

• A description of RISE’s hours of operation and after-hours contact information, which will 

be provided to the Commission, made available to law enforcement officials upon request, 

and updated as required by the Commission; 

• Price list for marijuana, MIPs, and any other available products, and alternate price lists 

for patients with documented verified financial hardship as required by the Commission; 

• Storage of marijuana as required by the Commission; 

• Description of the various strains of marijuana to be cultivated and dispensed, and the 

form(s) in which marijuana will be dispensed; 

• Procedures to ensure accurate recordkeeping, including inventory protocols; 

• Plans for quality control, including product testing for contaminants as required by the 

Commission; 

• A staffing plan and staffing records as required by the Commission; 

• Emergency procedures, including a disaster plan with procedures to be followed in case of 

fire or other emergencies; 

• Alcohol, smoke, and drug-free workplace policies; 

• A plan describing how confidential information will be maintained as required by the 

Commission; 

• A description of RISE’s patient education activities as required by the Commission; 

• The standards and procedures by which RISE determines the price it charges for marijuana, 

and a record of the prices charged, including RISE’s policies and procedures for the 



COR-MA-POP-004: RISE Holdings, Inc. Recordkeeping-REV2019.02.05 Page 8 of 8 

provision of marijuana to registered qualifying patients with verified financial hardship 

without charge or at less than the market price, as required by the Commission; 

• Policies and procedures for the production and distribution of marijuana, which will 

include but not be limited to: 

o Methods for identifying, recording, and reporting diversion, theft, or loss, and for 

correcting all errors and inaccuracies in inventories; 

o A procedure for handling voluntary and mandatory recalls of marijuana. RISE’s 

procedure pertains to recalls due to any action initiated at the request or order of 

the Commission, and any voluntary action by RISE to remove defective or 

potentially defective marijuana from the market, as well as any action undertaken 

to promote public health and safety; 

o A procedure for ensuring that any outdated, damaged, deteriorated, mislabeled, or 

contaminated marijuana is segregated from other marijuana and destroyed. The 

procedure will provide for written documentation of the disposition of the 

marijuana; 

o Policies and procedures for patient or personal caregiver home-delivery; and 

o Policies and procedures for the transfer, acquisition, or sale of marijuana between 

RISE and any other ME. 

• Policy for the immediate dismissal of any dispensary agent who has: 

o Diverted marijuana, which will be reported the Police Department and to the 

Commission; 

o Engaged in unsafe practices with regard to RISE operations, which will be reported 

to the Commission; or 

o Fails to meet agent registration requirements as required by the Commission. 
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GENERAL OVERVIEW 

RISE Holdings, Inc. (“RISE”) has established policies regarding recordkeeping and record-

retention in order to ensure the maintenance, safe keeping, and accessibility of critical documents. 

Electronic and wet signatures are accepted forms of execution of RISE documents. 

Records will be stored at RISE in a locked room designated for record retention. All written records 

will be available for inspection by the Cannabis Control Commission (“Commission”) upon 

request. RISE will meet Commission recordkeeping requirements and retain a copy of all records 

for three (3) years, unless otherwise specified in the regulations. RISE will comply with 935 CMR 

500.105(9): Record Keeping and 935 CMR 501.105(9): Record Keeping. 

Business Records 

Records that require ongoing maintenance and updates. These records can be electronic or hard 

copy (preferably electronic) and at minimum include: 

• Assets and liabilities; 

• Monetary transactions; 

• Books of accounts, which will include journals, ledgers, and supporting documents, 

agreements, checks, invoices, and vouchers; 

• Sales records that indicate the name of the registered qualifying patient or personal 

caregiver to whom marijuana has been dispensed, including the quantity, form, and cost. 

• Salary and wages paid to each agent, stipend paid to each board member, and any executive 

compensation, bonus, benefit, or item of value paid to any individual affiliated with RISE, 

including members of the non-profit corporation, if any. 

List of all board members and executives of RISE shall be made available upon request by any 

individual. 

RISE will maintain and provide to the Commission on a biannual basis accurate sales data 

collected by RISE during the six months immediately preceding its application to ensure an 

adequate supply of marijuana and MIPs or marijuana products under 935 CMR 500.140(10): 

Patient Supply. 
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I. INTRODUCTION 
GTI’s commitment to diversity is a core value and its Diversity Plan. supports building an 
inclusive, thriving business that: 

• Provides an inclusive workplace culture for employees with opportunities for growth; 

• Promotes inclusion across all levels of decision-making, policies and practices; 

• Identifies local vendors that promote diversity and that support a diverse culture; 

• Respects and promotes differences among individuals and groups; 

• Takes responsibility for learning about and being empathetic to the experiences and 
perspectives of each member of our inclusive company; and 

• Builds and sustains equitable systems, best practices, actions and attitudes. 
 
GTI believes in creating a diverse, inclusive workplace that is bias-free. As such, it has developed 
diverse practices throughout the organization, including bias-free recruiting, which is critical to 
ensuring a unilateral workplace, as it sets the tone for employment and best practices throughout 
the organization. 

II. AFFIRMATIVE ACTION 
GTI recognizes its Affirmative Action Plan (AAP) cannot and should not be the exclusive work 
of its executive team. Institutionalizing diversity requires the voice of the communities in which it 
operates, and therefore, this plan is the product of extensive conversations and recommendations 
from GTI’s local partners, in combination with GTI’s robust experience in hiring and retaining 
employees in markets across the country. Together with its local partners, GTI will: 

• Maintain vertically integrated diversity (across the executive team, management and staff). 

• Contract local partners reflective of the diversity of the local communities. 

• Develop and maintain a company climate and culture that embraces diversity as a core 
value. 

• Establish a culture of accountability around diversity initiatives, practices and policies. 

A. Affirmative Action Plan (“AAP”) 

GTI’s AAP is modeled after the federal EEOC requirements for an AAP found in 41 CFR Section 
60-1.4. EEOC requirements were designed to ensure that companies set and achieve their diversity 
goals and operate a non-discriminatory workplace.  
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B. Designation of Responsibility  

Under the guidance of GTI’s People Team, General Managers and Store Managers shall have the 
authority, resources, and support of executive management to ensure effective implementation of 
the AAP. General Managers and Store Managers’ responsibilities Include: 

• Program Development 
o Works with executive management to assess GTI's efforts in diversity and cross-

cultural inclusion programs and identify programs to remove barriers to retention and 
advancement. 

o Collaborates with the People Team on initiatives and programs. 

• Implementation 

o Makes accommodations to enable individuals with disabilities to perform essential job 
functions. 

o Implements GTI’s employee training program and ensures all personnel understands 
and follows GTI’s AAP. 

• Performance Tracking + Reporting 

o In coordination with the People Team, tracks diversity metrics and prepares reports for 
senior management. 

o Keeps the People Team informed of progress and reports problem areas through 
quarterly reports. 

• Productive + Constructive Conflict Resolution  
o Develop coaching strategies, implement dialogue addressing specific concerns, and 

oversee resolution of conflicts/disputes relating to diversity and/or cross-cultural 
initiatives and activities. 

o Assists in identifying and resolving problem areas. 
 
All managerial and supervisory staff are responsible for helping implement GTI’s AAP by: 

• Assisting with identification of problem areas, formulating solutions, and establishing 
departmental goals. 

• Reviewing the qualification of all applicants to ensure qualified individuals are treated in 
a nondiscriminatory manner. 

• Reviewing the job performance of each employee to assess whether personnel actions are 
justified based on the employee’s performance. 
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C. Audit and Reporting System 

The People Team shall implement the following auditing system to measures the effectiveness of 
its Diversity Plan, including: 

• MONITOR records of personnel activity. 

• REPORT outcomes of personnel activity. 

• REVIEW report results with all levels of management. 

• ADVISE management of program effectiveness and submit correction recommendations. 

• IMPLEMENT + IMPROVE unsatisfactory performance, utilizing a third-party consultant 
when necessary. 

 Reviewing Personnel Activities 

The following personnel activities will be reviewed to ensure nondiscrimination and equal 
employment opportunities for all individuals without regard to their race, color, sex, sexual 
orientation, gender identity, religion or national origin: 

• Recruitment, advertising and job application procedures. 

• Hiring, promotion, layoff. 

• Pay and other forms of compensation including fringe benefits. 

• Job assignments, job classifications, job descriptions. 

• Sick leave, leaves of absence, or any other leave. 

• Training, attendance at professional meetings and conferences. 

• Any other term, condition or privilege of employment. 

 Workforce Utilization Report 

GTI’s will track diversity to ensure a diverse workforce. A workforce utilization report will include 
the following information for each job category: 

• The total number of persons employed in each job category. 

• The total number of men employed in each job category. 

• The total number of women employed in each job category. 

• The total number of non-binary individuals in each job category. 

• The total number of Veterans in each job category, if reported by the employee. 

• The total number of service-disabled Veterans in each job category, if reported by the 
employee. 

• The total number of persons with a disability employed in each job category, if reported by 
employee. 



COR-POP-003: Diversity Plan – REV2019.12.16 Page 6 of 9 

• The total number of members of each racial minority employed in each job category, if 
reported by employee. 

 Routine Analysis 

GTI will routinely analyze its processes to determine impediments to equal employment 
opportunities (EEOs). GTI will evaluate: 

• UTILIZATION AND DISTRIBUTION: Analyze distribution of minority, disabled, 
Veteran or female utilization across job groups. 

• SELECTION DISPARITIES IN HIRING AND PROMOTION: Monitor recruiting, 
onboarding, training, promotion and departure activity to identify and fix disparities. 

• COMPENSATION DISPARITIES: Annual compensation analysis to determine if there 
are diversity disparities. 

III. RECRUITING + RETENTION 
GTI will set its internal diversity goals across job groups correlating with each community’s 
diverse population. GTI will strive to hire local, before going outside the community to meet 
diversity goals. These goals will be based on qualified applicant availability. Internal diversity 
goals include: 

• RECRUITING: Contract with outside staffing agencies and utilize its community partners 
to ensure all employment opportunities are reaching diverse candidates. 

• ESL RECRUITING: Spanish translator will be provided, as needed, for all interviews in 
which the candidate speaks English as a second language. 

• HIRING: Staff that mirrors the demographic composition of the region will be hired. 
Update hiring goals and metrics annually to continuously meet the diverse composition of 
the region. 

• WAGES: Minimum hourly wage will be $13-15/hour, depending on experience.  

• TRAINING: All training manuals and facility Standard Operating Procedures in both 
English and Spanish. 

• BENEFITS: Medical benefits available to all full-time employees. 

• RETENTION: Robust employee engagement platform including Professional 
Development Plans, twice-yearly reviews, long-term employment plans, round table 
discussions and team-building events to retain and grow its workforce. 

A. Bias-Free Environment Through Recruiting 

 Continuous Evaluation of Recruiting Process: 

• Review applications and pre-employment forms to ensure information requested is job-
related. 
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• Evaluate selection methods that may have a disparate impact to ensure that they are job-
related. 

• Train personnel and management on proper interview techniques. 

• EEO training for management. 

 Techniques to Ensure Proper Flow of Diverse Applicants: 

• Include the phrase “Equal Opportunity/Affirmative Action Employer” in all employment 
advertisements. 

• Advertise opportunities to local minority, disabled, Veteran’s, and women’s interest 
groups, 

• Disseminate information on opportunities to organizations representing diverse groups. 

• Develop an employee referral program. 

B. Community Partnerships 

GTI seeks to operate a business that is reflective of the communities in which it operates. By 
making sustained outreach efforts, GTI will work with local community organizations and 
agencies to  in which it operates to foster diversity and develop mentoring, training and 
professional development programs to create a diverse workforce. GTI and its partners will: 

• Accurately and actively engage each community in which GTI operates on how education, 
community outreach, recruitment and training, retention and promotion, and empowerment 
create a Diverse and Inclusive work environment. 

• Develop community opportunity, mentoring, training and professional development 
programs to maximize successful employment of persons with disabilities, African 
Americans, Latinos, and other minority groups at GTI. 

• Identify underemployed members of the community who are qualified to work for GTI. 

• Sponsor events for women to advance their professional careers and learn about jobs at 
GTI. 

• Conduct outreach to the region’s Veteran community. 

• Host or attend networking events and roundtables to introduce potential job candidates to 
the medical marijuana industry. 

• Host or attend job fairs. 

C. Mentoring, Training + Professional Development Programs 

GTI’s mentoring, training and professional development program is structured with the intention 
of finding, fostering, and promoting diverse employees. 
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 Robust Onboarding and Training 

A robust onboarding and training program to ensure every employee feels comfortable and 
supported in the workplace. Features of this include: 

• AN ONBOARDING MENTOR to help each employee through the first 90 days of 
employment. 

• 30, 60, 90 and 120-DAY CHECK-INS with management and/or Human Resources to 
review progress and questions. 

• ANNUAL, MEASURABLE GOALS with the assistance of the employee’s manager 

• OPEN-DOOR CULTURE in which every employee should feel comfortable talking with 
management. 

• ONGOING TRAINING and educational opportunities. 

 Semi-Annual Reviews for Feedback + Goal-Setting 

A critical component in ongoing development is GTI’s twice-yearly reviews, where employees 
and their managers fill out a comprehensive job review and set expectations for the following 6 
months. This encourages transparency in job performance and ignites opportunities for employees 
and managers to discuss growth. 

D. Confidentially Maintained Applicant Tracking System  

The following data will be confidentially maintained in GTI’s secure Applicant Tracking System 
(ATS) as components of the company’s audit process: 

• An application flow log showing the name, race, sex, Veteran status, disability status, date 
of application, job title, interview status and the action taken for all individuals applying 
for job opportunities. 

• Maintenance of employment applications (not to exceed one year). 

• Records pertaining to GTI’s compensation system. 

• Copies of letters sent to recruitment sources and community organizations.  

IV. CONTRACTS WITH DIVERSE GROUPS 
GTI will contract with local service providers including security contractors, facilities 
management and cleaning vendors and IT consultants whenever possible. GTI will seek to contract 
with businesses that have been certified by a third-party organization as Minority-, Veteran- or 
Women-owned business  and/or considered a small business. 

V. ANNUAL REPORTING 
The People Team shall submit an annual report to the Board of Directors and, if applicable, to state 
regulators as required, that includes: 
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• Workforce Utilization Report showing the representation of diverse participants in GTI’s 
workforce.  

• Efforts to reach out to and recruit diverse participants for employment, including data 
showing the representation of diverse participants in the application pool. 

• Employee retention efforts. 

• A list of all contracts entered into or transactions conducted for goods or services with 
diverse groups. 
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RISE HOLDINGS, INC. 
Wholesale Operations Employee Training Plan 

 

As a condition of employment, new agents must participate in new hire orientation and training 
specific to their job function. Training of all agents shall be in compliance with 935 CMR 
500.105(2)(a) and (b), and 935 CMR 501.105(8) and include, at a minimum: 

• Security and diversion prevention. 
o General security procedures relevant to all RISE agents. 
o Detailed security procedures relevant to the agents’ job function. 

• Tracking all cannabis from initial seed ramp up to distribution using the Seed-to-Sale 
SOR. 

• Cash handling and cash management. 
• Confidentiality – including patient confidentiality and confidentiality as related to RISE’s 

policies and procedures such as security  
• Workplace safety. 
• Procedures and instructions for responding to an emergency. 
• Sanitation and Personal Hygiene. 
• Recordkeeping requirements. 
• At least 8 hours of continuing education and refresher training annually. 

 
The General Manager (cultivation/production facility) shall keep documentation of all required 
training including the signed statement of the individual indicating the date, time, and place he or 
she received said training and the topics discussed, including the name and title of presenters. All 
agent training logs shall be kept for a minimum of three years. 
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RISE HOLDINGS INC. 
ENERGY COMPLIANCE PLAN 

 
 
Rise Holdings Inc. (“Rise”) is committed to using resources efficiently and minimizing its carbon 
footprint and environmental impact at its Holyoke, Massachusetts facility. 
 
Rise will continue to maintain written operating procedures on energy usage for the duration of its 
operations. The company will continuously re-evaluate opportunities for energy conservation and 
the mitigation of its environmental impact as operations are ongoing. We have also provided 
energy and water reporting as part of the annual license renewal requirement.  
 
Rise uses the following energy conservation equipment, methods, and practices in its efforts to 
conserve energy and reduce its carbon footprint: 

1. LED grow lights in mother, clone, and vegetation rooms. 
2. LED lighting with motion sensors in all warehouse, production, office, and common areas. 
3. Supplemental natural lighting in production area. 
4. Fully automated water irrigation system to conserve water consumption. Drip style 

emitters allow control over exactly how much water is fed to plants and reduce run-off. 
5. Recycling of cardboard and plastic generated at the facility. 
6. Voluntary composting of all plant and grow medium waste. 
7. Rise stages “lights on” cycles 30 minutes apart room-by-room to minimize the total 

amperage draw on the electric grid system.  
 
Rise, in its efforts to further reduce its energy consumption, will start conversion of some of its 
flower rooms from HPS to energy efficient LED fixtures beginning within the next 60 days. 
 
The company continues to be in compliance with the minimum energy efficiency and equipment 
standards as outlined in 935 CMR 500.120(11). We have attached all updated energy compliance 
letters.  
 
Eye Safety Plan 
Recognizing that the long-term exposure to horticultural lighting may impact vision and eye safety, 
Rise has developed and implemented eye safety protocols. Specifically, safety protocols related to 
eye safety for those exposed to horticultural lighting, including HPS, LED, and CMH lighting. The 
company informs its employees of its eye safety protocols by written SOP. Moreover, the company 
provides all employees that come in contact with horticultural lights with protective eyewear. The 
company also posts signage at the entry of each room containing horticultural lights and 
throughout the cultivation department to remind employees of eye safety. The signs read 
“CAUTION EYE PROTECTION REQUIRED” These safety protocols will be reviewed and 
updated by the cultivation facility on an annual basis. 
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Rise Holdings, Inc. ("Rise") has established eye safety protocols that outline a communication plan for 
how eye safety protocols will be curnmunil:ated to all cultivation employees, how protective eyewear will 
be provided for any on� coming into contact with active lighting, a description of signage that will be used 
to remind employees of eye safety protocols, and plans for the regular review and update of all safety 
protocols. Rise will ensure that the safety protocols will be reviewed and updated by the General Manager 
on an annual basis. 

SCOPE 

This is a Cultivation procedure. This procedure applies to all cultivation employees and any employees or visitors 

in the cultivation department coming into contact with active horticultural lights. 

REFERENCES 

Below is a list of internal documents referenced in this procedure 

Document Control Number Description 

FORMS AND TEMPLATES 

Documents listed below can be located on Share Joint: 

Document Control Number Description 

This material is intellectual property of Green Thumb Industries, Inc. (the "Company"), and all rights are reserved by the Company with 

respect thereto. This material may not be published, broadcast, rewritten or redistributed in whole or part, other than to employees 

whose duties require them to have this knowledge, without the express written permission of the Chief Executive Officer or the Chief 

Compliance Officer of the Company. 

N/A N/A

N/A N/A
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RESPONSIBILITIES 

Responsibility Department/Function 

Follow Procedures as Written. All cultivation employees. 

Oversee and ensure compliance to this Standard 
General Manager or Head Grower 

Operating Procedure. 

Ensure Standard Operating Procedures are written in 

compliance with all state and local rules, regulations, Compliance Department 

and ordinances. 

DEFINITIONS 

• Horticultural Lighting -Any lights used to cultivate plants

• HPS -High pressure sodium vapor lights are a specific type of gas-discharge light

• CMH - Ceramic metal halide are a specific type of ceramic discharge metal halide light

• LED-A Light-Emitting Diode is a semiconductor light source that emits light when current flows through it

REQUIRED EQUIPMENT/TOOLS 

• Protective Eyewear - LED or HPS specific (Growvision Hi-Performance Pro #744144 and
Active Eye AEG1200)

SPECIFIC PROCEDURES 

Safety Protocols 
Rise employees must wear company issued protective eyewear at all times and be instructed to not look 
directly at the lighting for any period of time as this may cause serious eye injury when in an area with 
horticultural lighting. 

Communication 
Rise will train employees on the use of Personal Protective Equipment ("PPE") at the time of employment, 
annually, and as needed. PPE will be provided to all Cultivation and Processing employees and any other 
employees performing activities where such PPE may be deemed necessary. PPE areas will include: 

• Accessible eye wash stations with sufficient quantities of potable water; and
• company issued protective eyewear (Growvision Hi-Performance Pro #744144 and Active Eye

AEG1200)

Protective Eyewear 

• Rise employees will ensure that protective eyewear will be provided for anyone coming into
contact with active horticultural lights. Protective eyewear is intended to protect from ocular
exposure. Rise employees will wash the protective eyewear after use. Eyewear will only be

This material is intellectual property of Green Thumb Industries, Inc. (the "Company"), and all rights are reserved by the Company with 

respect thereto. This material may not be published, broadcast, rewritten or redistributed in whole or part, other than to employees 

whose duties require them to have this knowledge, without the express written permission of the Chief Executive Officer or the Chief 

Compliance Officer of the Company. 
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adjusted or removed with clean hands, rather than gloves that can become contaminated. Eye 
protection will be discarded if damaged ( e.g., if visibility is obscured and reprocessing does not 
restore visibility). 

• Rise will ensure that any affected employee who wears prescription lenses while engaged in
operations wears eye protection that incorporates the prescription in its design, or wears eye
protection that can be worn over the prescription lenses without disturbing the proper position of
the prescription lenses or the protective lenses.

Signage 

• Rise will post signage stating, "CAUTION EYE PROTECTION REQUIRED" This signage will
be used to remind workers of eye safety.

REVISION HISTORY 

Version# Version Date Description of Change 

1 11/09/2020 Original SOP 

This material is intellectual property of Green Thumb Industries, Inc. (the "Company"), and all rights are reserved by the Company with 

respect thereto. This material may not be published, broadcast, rewritten or redistributed in whole or part, other than to employees 

whose duties require them to have this knowledge, without the express written permission of the Chief Executive Officer or the Chief 

Compliance Officer of the Company. 
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	Section III.02 Powers.  All corporate power shall be exercised by or under the authority of, and the business and affairs of the Corporation shall be managed under the direction of, the board of Directors, except such powers expressly conferred upon o...
	(a) Appoint and remove at pleasure of the board, all officers, managers, management companies, agents, and employees of the Corporation, prescribe their duties in addition to those prescribed in these Bylaws, supervise them, fix their compensation, an...
	(b) Conduct, manage, and control the affairs and business of the Corporation; make rules and regulations not inconsistent with the Articles of Organization or applicable law or these Bylaws; make all lawful orders on behalf of the Corporation; and pre...
	(c) Incur indebtedness and borrow money on behalf of the Corporation and designate from time to time the person or persons who may sign or endorse checks, drafts, or other orders of payment of money, notes, or other evidences of indebtedness, issued i...
	(d)  Appoint by resolution of a majority of the authorized number of Directors an executive committee and other committees and delegate to the executive committee any of the powers and authorities of the board in the management of the business and aff...
	(e)  Authorize the issuance of stock of the Corporation from time to time, upon such terms as may be lawful; and
	(f)  Prepare an annual report to be sent to the shareholders after the close of the fiscal or calendar year of this Corporation, which report shall comply with the requirements of law.  To the extent permitted by law, the requirements that an annual r...

	Section III.03 Term of Office.  Directors shall hold office until the next annual meeting of shareholders and until their successors are elected.
	Section III.04 Vacancies and Newly Created Directorships.  A vacancy on the board of Directors exists in case of the occurrence of any of the following events:
	(a) The death, resignation, or removal of any Director.
	(b) The removal or declaration of vacancy by the board of Directors of a Director who has been declared of unsound mind by a court order or convicted of a felony.
	(c) The Director is a member who is divested from ownership of the marijuana business by a decision of either the state or local licensing authority.
	(d) The authorized number of Directors is increased.
	(e) At any annual, regular, or special meeting of shareholders at which any Director is elected, the shareholders fail to elect the full authorized number of Directors to be voted for at that meeting.

	Section III.05 Removal.  The board of Directors may declare vacant the office of a Director who has been declared of unsound mind by an order of the court or convicted of a felony, or who has been barred from ownership of a marijuana business by a fin...
	Section III.06 Resignation.  A Director may resign effective on giving written notice to the President, unless the notice specifies a later effective date.
	Section III.07 Meetings of Directors.
	(a) Regular Meetings.  A regular annual meeting of the board shall be held immediately after, and at the same place as, the annual meeting of shareholders for the purpose of electing officers and transacting any other business.  The board may provide ...
	(b) Special Meetings.  Special meetings of the board for any purpose or purposes may be called at any time by at least two Directors. Notice of the time and place of special meetings shall be delivered by mail, electronic delivery, or orally.  If noti...
	(c) Place of Meetings.  Meetings of the Board may be held at any place within or without the Commonwealth of Massachusetts that has been designated in the notice.  If a place has not been stated in the notice or there is no notice, meetings shall be h...

	Section III.08 Electronic Participation.  Members of the board may participate in a meeting through conference telephone, electronic video screen communication, or other electronic transmission by and to the Corporation.  Participation in a meeting by...
	Section III.09 Quorum of and Action by Directors.  A majority of the authorized number of Directors constitutes a quorum of the board for the transaction of business.  Every act or decision done or made by a majority of the Directors present at a meet...
	Section III.10 Compensation.  Directors shall not receive compensation or reimbursement in connection with his or her service as a Director, but shall be eligible to receive reimbursement for reasonable out-of-pocket expenses related to Director’s per...
	Section III.11 Action by Directors Without a Meeting.  Any action required or permitted to be taken by the board of Directors or any committee thereof under G.L. c. 156D may be taken without a meeting if, prior or subsequent to the action, a consent o...
	Section III.12 Committees of the Board of Directors.  The board of Directors, by resolution adopted by a majority of authorized Directors, may designate one or more committees, each consisting of two or more Directors, to serve at the pleasure of the ...
	(a) Approve actions that require approval of the shareholders or the outstanding shares.
	(b) Fill vacancies on the board or in any committee.
	(c) Fix compensation of the Directors for serving on the board or on any committee.
	(d) Amend or repeal bylaws or adopt new bylaws.
	(e) Amend or repeal any resolution of the board of Directors that by its terms is not so amendable or repealable.
	(f) Make a distribution to shareholders, except at a rate, in a periodic amount or within a price range set forth in the Articles of Organization or determined by the board.
	(g) Appoint other committees or board members.


	Article IV  OFFICERS
	Section IV.01 Positions and Election.  The officers of the Corporation shall be elected by the board of Directors and shall be a chair of the board or a President or both, a secretary and a treasurer.  At the discretion of the board of Directors, the ...
	Section IV.02 Removal and Resignation.  Any officer elected or appointed by the board of Directors may be removed with or without cause by the affirmative vote of the majority of the board of Directors.  Removal shall be without prejudice to the contr...
	Section IV.03 Powers and Duties of Officers.  The powers and duties of the officers of the Corporation shall be as provided from time to time by resolution of the board of Directors or by direction of an officer authorized by the board of Directors to...

	Article V  INDEMNIFICATION OF DIRECTORS AND OFFICERS
	Section V.01 Indemnification of Officers or Directors.  The Corporation shall, to the extent permitted by G.L c. 156D, indemnify all persons who have served or may serve at any time as officers or Directors of the Corporation and their heirs, executor...
	Section V.02 Non-Exclusivity of Indemnification Rights and Authority to Insure.  The foregoing rights of indemnification and advancement of expenses shall be in addition to and not exclusive of any other rights to which any person may be entitled purs...

	Article VI
	SHARE CERTIFICATES AND TRANSFER
	Section VI.01 Share Certificates.  Shares of the Corporation may, but need not, be represented by certificates. Each certificate issued shall bear all statements or legends required by law to be affixed thereto. For all shares issued or transferred wi...
	Section VI.02 Transfers of Shares.  Transfer of shares of the Corporation shall be made only on the books of the Corporation by the registered holder thereof or by such other person as may under law be authorized to endorse such shares for transfer, o...
	Section VI.03 Registered Shareholders.  The Corporation may treat the holder of record of any shares issued by the Corporation as the holder in fact thereof, for purposes of voting those shares, receiving distributions thereon or notices in respect th...
	Section VI.04 Lost, Stolen, or Destroyed Certificates.  The board of Directors may issue a new share certificate in place of any certificate it previously issued that the shareholder alleges to have been lost, stolen, or destroyed provided that the sh...

	Article VII  CORPORATE RECORDS AND INSPECTION
	Section VII.01 Records.  The Corporation shall maintain adequate and correct books and records of account, minutes of the proceedings of the shareholders, board of Directors, and committees of the board of Directors, and a record of its shareholders, ...
	Section VII.02 Inspection of Books and Records.  The Corporation’s accounting books and records and minutes of proceedings of the shareholders, board of Directors, and committees of the board of Directors shall, to the extent provided by law, be open ...
	Section VII.03 Certification and Inspection of Bylaws.  The Corporation shall keep in its principal office the original or a copy of these Bylaws as amended or otherwise altered to date, which shall be open to inspection by the shareholders at all rea...

	Article VIII  MISCELLANEOUS
	Section VIII.01 Checks, Drafts, Etc.  All checks, drafts or other instruments for payment of money or notes of the Corporation shall be signed by an officer or officers or any other person or persons as shall be determined from time to time by resolut...
	Section VIII.02 Fiscal Year.  The fiscal year of the Corporation shall commence on January 1 of each year.
	Section VIII.03 Conflict with Applicable Law or Articles of Organization.  Unless the context requires otherwise, the general provisions, rules of construction, and the definitions of G.L. c. 156D shall govern the construction of these Bylaws.  These ...
	Section VIII.04 Invalid Provisions.  If any one or more of the provisions of these Bylaws, or the applicability of any provision to a specific situation, shall be held invalid or unenforceable, the provision shall be modified to the minimum extent nec...
	Section VIII.05 Emergency Management of the Corporation.  In anticipation of or during an emergency, as defined in G.L. c. 156D, § 3.03(d), the board, in order to conduct the ordinary business affairs of the Corporation, shall modify procedures, inclu...
	(a) Modify lines of succession to accommodate the incapacity of any Director, officer, employee, or agent resulting from the emergency.
	(b) Relocate the principal office or designate alternative principal offices or regional offices.
	(c) Give notice to Directors in any practicable matter under the circumstances, including but not limited to publication and radio, when notice of a board meeting cannot be given in a manner prescribed by these Bylaws.
	(d) Deem that one or more officers present at a board meeting is a Director as necessary to achieve a quorum for that meeting.

	Section VIII.06 Reports.  The Corporation shall provide all Shareholders with notice of the availability of annual financial reports of the Corporation before the earlier the annual meeting of Shareholders or one hundred twenty (120) days after the cl...
	Section VIII.07 Advisement of Counsel.  THE CULTIVATION, PRODUCTION AND SALE OF CANNABIS IS ILLEGAL UNDER FEDERAL LAW.  NEITHER PARTY, NOR ATTORNEYS FOR COMPANY, HAVE MADE ANY REPRESENTATION TO THE CONTRARY.

	Article IX  AMENDMENT OF BYLAWS
	Section IX.01 Amendment by Shareholders.  Shareholders may adopt, amend or repeal bylaws by the vote or written consent of the holders of a majority of the outstanding shares entitled to vote, except as otherwise provided by law, these Bylaws, or the ...
	Section IX.02 Amendment by Directors.  Subject to the rights of shareholders as provided in Section 9.01, and the statutory limitations of G.L. c. 156D, the board of Directors may adopt, amend, or repeal bylaws.
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