
Massachusetts Cannabis Control Commission

Marijuana Cultivator

General Information:

License Number: MC282136

Original Issued Date: 06/16/2020

Issued Date: 05/13/2021

Expiration Date: 06/16/2022

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: JAMACO, LLC

Phone Number: 

978-834-6702

Email Address: matt@jamacollc.com

Business Address 1: 35 Buttonwood Road Business Address 2: 

Business City: Amesbury Business State: MA Business Zip Code: 01913

Mailing Address 1: 35 Buttonwood Road Mailing Address 2: 

Mailing City: Amesbury Mailing State: MA Mailing Zip Code: 01913

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

PRIORITY APPLICANT

Priority Applicant: no

Priority Applicant Type: Not a Priority Applicant

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: 

RMD INFORMATION

Name of RMD: 

Department of Public Health RMD Registration Number: 

Operational and Registration Status: 

To your knowledge, is the existing RMD certificate of registration in good 

standing?: 

If no, describe the circumstances below: 

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 35 Percentage Of Control: 

35
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Role: Board Member Other Role: Manager

First Name: Matthew Last Name: Gillard Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: Middle Eastern or North African (Lebanese, Iranian, Egyptian, Syrian, Moroccan, Algerian), American 

Indian or Alaska Native, Some Other Race or Ethnicity

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 2

Percentage Of Ownership: 31 Percentage Of Control: 

31

Role: Board Member Other Role: Head cultivation manager

First Name: Christopher Last Name: Gillard Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: Middle Eastern or North African (Lebanese, Iranian, Egyptian, Syrian, Moroccan, Algerian), American 

Indian or Alaska Native, Some Other Race or Ethnicity

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 3

Percentage Of Ownership: 17 Percentage Of Control: 17

Role: Board Member Other Role: 

First Name: Timothy Last Name: Healy Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 4

Percentage Of Ownership: 16 Percentage Of Control: 16

Role: Board Member Other Role: Treasure

First Name: Melinda Last Name: Fields Suffix: 

Gender: Female User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 5

Percentage Of Ownership: 1 Percentage Of Control: 1

Role: Board Member Other Role: 

First Name: Christopher Last Name: Deorocki Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
No records found

CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
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Individual Contributing Capital 1

First Name: Timothy Last Name: Healey Suffix: 

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of the Capital Provided: $600000 Percentage of Initial Capital: 50

Capital Attestation: Yes

Individual Contributing Capital 2

First Name: Melinda Last Name: Fields Suffix: 

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of the Capital Provided: $600000 Percentage of Initial Capital: 50

Capital Attestation: Yes

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
Business Interest in Other State 1

Business Interest of an Owner or the Marijuana Establishment: Business Interest of an Owner

Owner First Name: 

Christopher

Owner Last Name: Gillard Owner Suffix: 

Entity Legal Name: Indoor plant kingdom llc Entity DBA: 

Entity Description: Medical provider

Entity Phone: 207-251-8964 Entity Email: 

chris@indoorplantkingdom.com

Entity Website: 

Entity Address 1: 53 Webster Avenue Entity Address 2: 

Entity City: Westbrook Entity State: ME Entity Zip Code: 04092 Entity Country: usa

Entity Mailing Address 1: 53 Webster Avenue Entity Mailing Address 2: 

Entity Mailing City: 

Westbrook

Entity Mailing State: ME Entity Mailing Zip Code: 

04092

Entity Mailing Country: 

usa

DISCLOSURE OF INDIVIDUAL INTERESTS
No records found

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 35 Buttonwood Road

Establishment Address 2: 

Establishment City: Amesbury Establishment Zip Code: 01913

Approximate square footage of the Establishment: 21000 How many abutters does this property have?: 7

Have all property abutters have been notified of the intent to open a Marijuana Establishment at this address?: Yes

Cultivation Tier: Tier 02: 5,001 to 10,000 sq. ft. Cultivation Environment: Indoor

FEE QUESTIONS

Cultivation Tier: Tier 02: 5,001 to 10,000 sq. ft. Cultivation Environment: Indoor

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Certification of Host Community Single-page certification of host community pdf 5cdc6967624ce5135e9228fa 05/15/2019

Date generated: 05/24/2021 Page: 3 of 7



Agreement agreement.pdf

Community Outreach Meeting 

Documentation

Community outreach meeting 

documentation.pdf

pdf 5cdc69ff58ad7e1336c23e1c 05/15/2019

Plan to Remain Compliant with 

Local Zoning

Plan to Remain Compliant with Local 

Zoning.pdf

pdf 5cdc6a10acc50017edd5ecc9 05/15/2019

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $1

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload Date

Plan for Positive Impact Plan for Positive Impact4.pdf pdf 5e602b44a290f94426bd8e77 03/04/2020

ADDITIONAL INFORMATION NOTIFICATION

Notification: I Understand

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Other Role: 

First Name: Matthew Last Name: Gillard Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 2

Role: Other Role: 

First Name: Christopher Last Name: Gillard Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 3

Role: Other Role: 

First Name: Timothy Last Name: Healey Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 4

Role: Other Role: 

First Name: Melinda Last Name: Fields Suffix: 

RMD Association: Not associated with an RMD

Background Question: yes

Individual Background Information 5

Role: Other Role: 

First Name: Christopher Last Name: Deorocki Suffix: 

RMD Association: Not associated with an RMD

Date generated: 05/24/2021 Page: 4 of 7



Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
No records found

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date

Articles of Organization Scan0009.pdf pdf 5cd3151c1e17b90a620c83e4 05/08/2019

Bylaws Bylaws.pdf pdf 5cd315f2a943080f66d73bed 05/08/2019

Department of Revenue - Certificate 

of Good standing

Good Standing from the Massachusetts 

Department of Revenue.pdf

pdf 5cf1603d722cea17c125f6a6 05/31/2019

Secretary of Commonwealth - 

Certificate of Good Standing

Certificate of Good Standing Secretary of 

Comm..pdf

pdf 5dd8056a9c1081532b9a686a 11/22/2019

Certificates of Good Standing:

Document Category Document Name Type ID Upload 

Date

Department of Unemployment 

Assistance - Certificate of Good 

standing

Certificate of Good Standing - Department 

of Unemployment Assistance 03-22.pdf

pdf 605dde25d90419077cc3407f 03/26/2021

Secretary of Commonwealth - 

Certificate of Good Standing

Certificate of Good Standing Secretary of 

the Commonwealth.pdf

pdf 606310e77e61bd07773ac652 03/30/2021

Department of Revenue - Certificate 

of Good standing

Department of Revenue Good 

standing.pdf

pdf 60670d98bd015444c5501a04 04/02/2021

Massachusetts Business Identification Number: 001312192

Doing-Business-As Name: 

DBA Registration City: 

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload Date

Business Plan Scan0010.pdf pdf 5cd585a29852730f7c7dbeb5 05/10/2019

Proposed Timeline Proposed Timeline 2.pdf pdf 5df3cd4900f72d57285ecb9a 12/13/2019

Plan for Liability Insurance Plan for Obtaining Liability Insurance 2.pdf pdf 5df50591d74bf6532e9fedbf 12/14/2019

Plan for Liability Insurance Jamaco LLC- 0100103116-1 Binder.pdf pdf 605de11015bf0e07a4ba7456 03/26/2021

Proposed Timeline Timeline.pdf pdf 6065fb77694f45077ebc5a80 04/01/2021

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Policies and Procedures for 

cultivating.

Policies and procedures for 

cultivating.pdf

pdf 5cd6f33858ad7e1336c234ab 05/11/2019
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Separating recreational from medical 

operations, if applicable

Separating recreational from medical 

operations, if applicable.pdf

pdf 5cd6f371bbb9651341337862 05/11/2019

Security plan Security plan.pdf pdf 5cd6f47c50e7af1803c1b290 05/11/2019

Storage of marijuana Storage of marijuana.pdf pdf 5cd6f596748dc71348c3447f 05/11/2019

Record Keeping procedures Record Keeping procedures.pdf pdf 5cd6f9c3c70e2b132b310f19 05/11/2019

Maintaining of financial records Maintaining of financial records.pdf pdf 5cd6fa0c41a4321320f2425f 05/11/2019

Qualifications and training Qualifications and training.pdf pdf 5cd6facc33099617d7940e9b 05/11/2019

Inventory procedures Inventory Procedures.pdf pdf 5dd965de8bdcfd57ae527300 11/23/2019

Transportation of marijuana Transportation of marijuana 2.pdf pdf 5df50cd8fe65bd5750700430 12/14/2019

Prevention of diversion Prevention of diversion 2.pdf pdf 5df513e8bb37d053183dd2a3 12/14/2019

Quality control and testing Quality control and testing 2.pdf pdf 5df51642d74bf6532e9fedca 12/14/2019

Personnel policies including 

background checks

Personnel policies including background 

checks 2.pdf

pdf 5df5177cbb37d053183dd2ab 12/14/2019

Policies and Procedures for 

cultivating.

Policies and procedures for cultivating 

2.pdf

pdf 5df51e1b5e2d54535a9c09a6 12/14/2019

Diversity plan Diversity plan4.pdf pdf 5e602d2156474b469c1113f4 03/04/2020

Policies and Procedures for 

cultivating.

Cultivation Rev 1.pdf pdf 605de1684967a0078ae97dbf 03/26/2021

Security plan Security Measures Rev 1.pdf pdf 605de19d7e61bd07773abdc8 03/26/2021

Restricting Access to age 21 and 

older

Restricting Access to 21 and Older.pdf pdf 605de2fc1c41b407a7674948 03/26/2021

Prevention of diversion Prevention Of Diversion  Rev 2.pdf pdf 605de3ae59735d07bd823764 03/26/2021

Storage of marijuana Storage of Marijuana Rev 1.pdf pdf 605de3f0c94e7f0783733584 03/26/2021

Transportation of marijuana Transportation Rev 1.pdf pdf 605de419d90419077cc340a4 03/26/2021

Inventory procedures Inventory Procedure Rev 1.pdf pdf 605de45f3e0ae507c9311d90 03/26/2021

Quality control and testing Testing and Quality Control Rev 1.pdf pdf 605de49b021c1507b3982c14 03/26/2021

Personnel policies including 

background checks

Personnel Policy Rev 2.pdf pdf 605de5404967a0078ae97dc9 03/26/2021

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 

Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Establishment including capital that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

I Agree

Notification: I Understand

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: I Agree
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I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: I Agree

I certify that all information contained within this renewal application is complete and true.: I Agree

ADDITIONAL INFORMATION NOTIFICATION

Notifcation: I Understand

COMPLIANCE WITH POSITIVE IMPACT PLAN
Progress or Success Goal 1

Description of Progress or Success: JAMACO, LLC's plan to positively impact areas of disproportionate impact goals and status below: 

1) Hire 50% of its staff from Haverhill an area of disproportionate impact. JAMACO, LLC currently has 1 full time employee. That employee 

resides in Haverhill. 

2) To advertise employment in the Haverhill Gazette 4 times per year or as positions become available. First ad to print 04/07/2021

3) JAMACO, LLC will provide assistance to Emmaus the nightly homeless shelter in Haverhill, volunteer hours from all staff, as well as make a 

yearly monetary donation. We are currently speaking with Gretchen & Denise at Emmaus to get on the roster as a Cycle for Shelter rest stop, as 

well as discussing the volunteer opportunities. 

COMPLIANCE WITH DIVERSITY PLAN
Diversity Progress or Success 1

Description of Progress or Success: JAMACO, LLC's diversity program is tailored to promote equity for the identified groups and to include them 

in our operations. Status below:

1) To advertise employment in the Haverhill Eagle Tribune 4 times per year, or as positions become available.  First ad to print 04/07/2021

2) Distribution of workplace newsletter to encourage employees to recommend individuals falling into the listed demographics for employment. 

First newsletter planned for 05/01/2021 or after PFLI.

3) Biannual training or mentorship programs to promote their entry into the marijuana industry. To be planned upon receipt of PFLI.

4)Establish relationships with Emmaus and the Amesbury Carriage Museum that is diversity focused for the purpose of networking for possible 

employment purposes and provide training and informal sessions. To be planned upon receipt of PFLI.

HOURS OF OPERATION

Monday From: 7:00 AM Monday To: 5:00 PM

Tuesday From: 7:00 AM Tuesday To: 5:00 PM

Wednesday From: 7:00 AM Wednesday To: 5:00 PM

Thursday From: 7:00 AM Thursday To: 5:00 PM

Friday From: 7:00 AM Friday To: 5:00 PM

Saturday From: 9:00 AM Saturday To: 2:00 PM

Sunday From: 9:00 AM Sunday To: 2:00 PM
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heather@jamacollc.com

From: Paul Fahey <faheyp@amesburyma.gov>
Sent: Thursday, March 25, 2021 5:04 PM
To: heather@jamacollc.com
Cc: matt@jamacollc.com
Subject: RE: Municipal Cost

Heather – 
 
I have reviewed your question with all relevant City departments and there are no actual or anticipated costs to the City of Amesbury at the present time.  
 
Please let us know if you have additional questions or concerns. 
 
PAUL 
 
PAUL J. FAHEY, MPA 
Chief of Staff, Office of the Mayor 
City of Amesbury 
 

From: heather@jamacollc.com [mailto:heather@jamacollc.com]  
Sent: Wednesday, March 24, 2021 9:37 AM 
To: amesburymayor; Paul Fahey 
Cc: matt@jamacollc.com 
Subject: Municipal Cost 
 
Good Morning,  
Please see the attached document regarding Municipal Cost.  
Please let me know if you need anything further from us.  
 
Thank you for your help, 
Heather 
 
Heather Stephens-Fay 
JAMACO, LLC 
35 Buttonwood Road 
Amesbury, MA 01913 



2

 
 
 
Notice: Please be aware the Massachusetts Secretary of State has determined that most emails to and from the City of Amesbury are public records and 
therefore cannot be kept confidential. MGL: Chpt.66, Sec.10 Public Records Law.  





























































Kinsale Insurance Company
A.M. Best Company Rating: A (Excellent)

Financial Size Category: IX

Boston Insurance Brokerage, Inc. - Chase Stone

BINDER

RE: Jamaco LLC
3 Dewey Street
Amesbury, MA 01913

Policy:0100103116-1
Date:11/25/2020

Renewal of Policy:0100103116-0

This binder contains an outline of coverage and does not include all the terms, conditions and exclusions of the policy that may be issued. The policy
contains the full and complete agreement with regards to coverage. Please review this binder thoroughly and notify the Company immediately of any
inaccuracies or discrepancies.

Company: Kinsale Insurance Company Policy Term: 12/12/2020 - 12/12/2021

Coverage Form: Commercial General Liability - Claims Made Retro Date: 12/12/2019

Description Of Operations: Cannabis Producer

Limits:
Each Occurrence Limit $1,000,000
Damages to Premises Rented to You Limit $100,000
Medical Expense Limit Excluded
Personal & Advertising Injury Limit $1,000,000
General Aggregate Limit $2,000,000
Products / Completed Operations Aggregate Limit $2,000,000

Deductible:
Per Claim $5,000
** Deductibles apply to all coverages, damages, and expenses.

Coverage Enhancements:
Primary / Non-Contributory Endorsement

Basis of Premium
Class Description Exposure Base Exposure Units Rate

Marijuana Products - Growing, Processing and
Cultivating

per $1,000 Gross
Sales

2,500,000 4.2000

Premium $10,500

Company Fees $150

Total Due At Inception $11,220

Minimum Earned Premium 25.00%
Commission 10.00%
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4% MA Surplus Lines Tax $420

Brokerage Filing Fee $150



Company Fees are fully earned.

Premium is 100.00% minimum and deposit.

Taxes, fees and surcharges are the responsibility of the broker.

Policy Subject to Annual Audit.

Contingencies:
This binder is conditioned on our receipt and approval of the materials listed below. We may rescind this binder if we do
not receive, review and approve in writing these materials. Further, this binder is strictly conditioned upon there being
no material change in the risk between the date of the binder and the effective date of the policy. If we determine that a
material change has occurred, we may modify the terms of this binder, including rescinding it altogether.
SL Tax Filing Form upon binding.

Comments:

Contact Information:
Thomas Coplan
Product Manager - Products Liability

Exclusions and Endorsements:
CAS1001-0820 - Commercial General Liability Declarations - Claims Made
ADF9013-0419 - Notice - Where To Report A Claim
ADF4001-0110 - Schedule of Forms
CG0002-0413 - Commercial General Liability Coverage Form
CAN2002-0218 - Warranty Endorsement - Licensing Compliance
CAS2004-0110 - Deductible Endorsement
CAS2007-0220 - Common Conditions - Casualty
CAS2008-0110 - Amended Duties in the Event of a Claim or Suit - (Commercial General Liability - Claims Made)
CAS2009-1111 - General Liability Changes-Claims Made to Claims Made and Reported
CAS2013-0215 - Extended Reporting Period
ADF4002-0817 - Basis of Premium
ADF4005-0212 - Composite Rate Endorsement
CAS4004-0320 - Amendment - Supplementary Payments Inside Limits of Insurance
CAS4018-0411 - Minimum Policy Premium
CAS4029-1212 - Amendment - Premium Audit Conditions
ADF3003-0519 - Exclusion - Absolute Pollution and Pollution Related Liability
ADF3010-0110 - Exclusion- Nuclear, Biological or Chemical Materials
ADF3011-0115 - Exclusion of Other Acts of Terrorism Committed Outside the United States; Exclusion of Punitive
Damages Related to a Certified Act of Terrorism; Cap on Losses from Certified Acts of Terrorism
CAN3001-0320 - Additional Policy Exclusions - Cannabis
CAN3002-0218 - Exclusion - Cannabis Health Hazard
CAN3003-1119 - Exclusion - Ingredients or Additives - Cannabis
CAN3004-0218 - Exclusion - Impairment
CAN3005-1218 - Exclusion - Caffeine or Alcohol - Cannabis
CAN3006-0119 - Exclusion - Assault And Battery
CAS3009-0110 - Exclusion-Medical Payments
CAS3011-0220 - Exclusion - New Entities (Commercial General Liability)
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CAS3026-0110 - Exclusion - Prior Products (12/12/2019)
CAS3069-0110 - Exclusion- Construction Activities
CAS3094-0110 - Exclusion - Other Policies (0100084520-0)
CAS3097-0220 - Exclusion - Intellectual Property
CAS3098-0110 - Exclusion- Named Insured vs. Named Insured
CAS3108-0420 - Amended Exclusion - Recording and Distribution of Material or Information- General Liability
CAS3124-0616 - Exclusion - Violation of Statutes That Govern E-Mails, Fax, Phone Calls or Other Methods of Sending
Material or Information
CAS3140-0320 - Exclusion - Pathogen and Related Hazards
CAN5001-0420 - Additional Insured - State or Governmental Agency or Subdivision or Political Subdivision
CAN5002-0420 - Additional Insureds As Required By Written Contract - Vendors (Blanket where required by written
contract)
CAS5003-0717 - Additional Insured - Primary and Non-Contributory Endorsement
CAS5017-0420 - Additional Insured As Required By Written Contract - Managers or Lessors of Premises
ADF9010-0115 - Notice of Terrorism Insurance Coverage
IL0021-0908 - Nuclear Energy Liability Exclusion Endorsement (Broad Form)
IL0985-0115 - Disclosure Pursuant to Terrorism Risk Insurance Act
ADF9004-0110 - Signature Endorsement
ADF9009-0110 - U.S. Treasury Department's Office of Foreign Assets Control (OFAC) Advisory Notice to Policyholders
CAS5006-0420 - Additional Insured As Required By Written Contract - Trade Event

Kinsale Insurance Company
P. O. Box 17008
Richmond, VA 23226
(804) 289-1300
www.kinsaleins.com
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                                                                                                           Restricting Access to 21 and Older 

REV.#: 1 

DATE: 12/2020 

 

Restricting Access to 21 and Older 

JAMACO, LLC 

SOP NAME: Restricting Access to 21 and Older 

Version: 1 

Restricting Access To 21 And Older To Prevent Diversion 
1. Restricting access to our facility will be done at the point of entry.  The office manager will be 

manning the point of entry and they will be checking IDs for anyone entering the facility.  Each 
person entering must have an official and non-expired form of picture ID prior to entering, stating 
they are 21 or older.  Acceptable forms of identification include the following: 

a. Liquor purchase Identification Card 
b. Motor Vehicle License 
c. Valid Passport issued by the US government 
d. Valid US Issued Military ID. 
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                                                                                                          SOP NAME: Testing and Quality Control 

REV.#: 1 

DATE: 10/2020 

 

Testing and Quality Control 

JAMACO, LLC 

SOP NAME: Testing and Quality Control 

Version: 1 

JAMACO, LLC’s procedures for ensuring high-quality, contaminant-free marijuana will be built upon 
cultivation production practices which expressly prohibit the use of plant-growth regulators, non-organic 
pesticides and heavy-metal additives, while also demanding high standards of sanitization and third-party 
laboratory testing. 
      
These procedures begin with strict sanitary protocols and personal hygiene requirements for all 
cultivation and manufacturing staff. These include, but are not limited to, depositing of non-essential 
personal belongings in sequestered locker rooms upon first entering the facility; sanitary 
uniforms/coveralls for all employees/authorized visitors. 
 
JAMACO, LLC’s Requirements for the handling of marijuana. 
JAMACO, LLC once authorized to process marijuana will do so in a safe and sanitary manner. JAMACO, LLC 
will process the leaves and flowers of the female marijuana plant only, which shall be; well cured and 
generally free of seeds, stems, free of dirt, sand, debris, and other foreign matter. It will also be free from 
contamination by mold, rot, other fungus, and bacterial disease and it will be prepared and handled on 
food grade stainless steel tables and packaged in a secure area. 
JAMACO, LLC will comply with the following sanitary requirements as a minimum;  

 Any JAMACO, LLC agent whose job includes contact with marijuana or non-edible marijuana 
products, including cultivation, production, or packaging, will be subject to the requirements for 
food handlers specified in 105 CMR 300.000, (reportable diseases, surveillance, and isolated and 
quarantine requirements).  

 Any JAMACO,LLC agent working in direct contact with preparation of marijuana or non-edible 
marijuana products shall conform to sanitary practices while on duty, including maintaining 
adequate personal cleanliness and washing his/her hands thoroughly in an adequate hand-
washing area before starting work and at any other time when hands may have become soiled or 
contaminated.  



 

2 | P a g e  
 

 JAMACO, LLC has designed and will have hand-washing facilities adequate and convenient with 
running water at a suitable temperature. 

 Hand-washing facilities will be located in JAMACO, LLC’s production areas and where good 
sanitary practices require employees to wash and sanitize their hands and shall provide efficient 
hand cleaning and sanitizing preparations and sanitary towels service or suitable drying devices.  

 JAMACO, LLC will provide sufficient space for placement of equipment and storage of materials 
as is necessary for the maintenance of sanitary operations. Litter and waste will be properly 
removed and disposed of to minimize the development of odor and minimize the potential for 
the waste attracting and harboring pest. The operating systems for waste disposal shall be 
maintained in an adequate manner pursuant to 935CMR 500. 105(12).  

 Floors, walls, and ceilings will be constructed in such a manner that they may be adequately kept 
clean and in good repair.  

 There shall be adequate safety lighting in all processing and storage areas as well as areas where 
equipment or utensils are cleaned. JAMACO, LLC’s building, fixtures, and other physical facilities 
shall be maintained in a sanitary condition. All contact surfaces, including utensils and 
equipment, shall be maintained in a clean and sanitary condition. Such surfaces shall be cleaned 
and sanitized as frequently as necessary to protect against contamination, using a sanitizing 
agent registered by the US environmental protection agency EPA, in accordance with labeling 
instructions. Equipment and utensils shall be so designed in such materials and workmanship as 
to be adequately cleanable.  

 All toxic items will be identified, held, and stored in a manner that protects against 
contamination of marijuana products. 

  JAMACO, LLC’s water supply will be sufficient for necessary operations. Any private water source 
will be capable of providing a safe, potable, and adequate supply of water to meet JAMACO, 
LLC’s needs. Plumbing will be of adequate size and design, and adequately installed and 
maintained to keep and carry sufficient quantities of water to require locations throughout the 
JAMACO, LLC’s marijuana establishment. Plumbing will properly convey sewage and liquid 
disposable waste from the marijuana establishment. There shall be no cross connections 
between the potable and wastewater lines.  

 JAMACO, LLC will provide its employees with adequate, readily accessible toilet facilities that are 
maintained in a sanitary condition and in good repair.  

 Products that can support the rapid growth of undesirable microorganisms shall be held in a 
manner that prevent the growth of these microorganisms.  

 The storage and transportation of finished products shall be under conditions that will protect 
them against physical, chemical, and microbial contamination as well as against deterioration of 
finished products or their containers. All vehicles and transportation equipment used for the 
transportation of marijuana products or edibles requires temperature control for safety and 
must be designed, maintained, and equipped as necessary to provide adequate temperature 
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control to prevent the marijuana products or edibles from becoming unsafe during 
transportation, consistent with requirements pursuant to 21 CFR 1.908(c). 

  All vehicles and transportation equipment used for the transportation of marijuana products or 
edibles require temperature control for safety and must be designed, maintained, and equipped 
as necessary to provide adequate temperature control to prevent the marijuana products or 
edibles from becoming unsafe during transportation, consistent with  requirements pursuant to 
21 CFR 1.908(c). 

      
Marijuana products will be regularly tested at an ISO certified state-compliant lab. Testing will be 
conducted under Good Laboratory Practices (GLP) guidelines and ISO 17025 certification, consistent with 
105 CMR 725.105. Our third-party lab vendors will be registered as dispensary agents. Our lab vendors 
will be responsible for transportation of samples to be tested. All excess marijuana must be returned to 
JAMACO, LLC or must be disposed of pursuant to 105 CMR 725.105(j). 
      
Product testing objectives include both qualifying and quantifying the potential benefits. This includes 
evaluating cannabinoid and terpene profiles, both of which have been anecdotally reported to have 
value. Cannabinoid profiles include identification and quantification of the predominant compounds 
present in a sample, and may include THC, CBD, CBN, CBG, CBC, and the acid forms of each of these 
(THCA, CBDA, CBNA, CBGA, and CBCA). Terpenoid profiles include the most abundant terpenes present 
and may include myrcene, limonene, linalool, alpha-pinene and trans-caryophyllene in addition to others. 
      
In addition, all cannabis products will be tested for the presence of pesticides and microorganisms, 
including bacteria and mold, which may present a health risk. Molds such as Aspergillus, Penicillium and 
Cladosporium can be found in almost all marijuana plant material, but testing will ensure that levels of 
mold and mycotoxins are below acceptable limits as determined by state regulations. Real time PCR 
(qPCR) will be generally used by our lab vendors to identify and quantify any microorganisms present in a 
sample, while additional chromatographic techniques, in combination with monoclonal antibody-based 
Immuno Affinity assays, will be used to detect the presence and levels of mycotoxins in a sample. Similar 
chromatographic methodologies will be used for the identification of plant growth regulators in our 
products. 
      
Samples will be tested for the presence of heavy metals using ICP-MS. For samples of flower, residual 
moisture content will be measured. 
      
Any marijuana plant material or finished product, along with its associated batch in which contaminants 
are found to be present, shall be disposed of in a compliant manner. 
      
We intend to strictly adhere to all testing protocols as determined by the Cannabis Control Commission. 
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Testing results will be retained for no less than 1 year. 
      
Quality Control (QC) Samples 
Duplicate samples will be routinely collected to provide verification of both sampling and laboratory 
procedures and consistency. Specifically, a duplicate will be collected for 5 percent (1 per 20) of the 
samples collected for each marijuana batch. Duplicate samples will not be identified to the receiving 
laboratory (this is considered blind quality control). Duplicate samples will be used to evaluate any 
variance in the sampling and analysis procedures. 
      
“Duplicate Samples” means two samples taken from, and representative of, the same material that is 
carried through all steps of the sampling and analytical procedures in an identical manner. Duplicate 
samples may be used to evaluate variance in the evaluation method, including sampling and analysis. 
      
Procedures for sampling of finished product: 
This section describes sample collection procedures that are generally applicable to JAMACO, LLC. Upon 
finishing a batch, a random blind sample will be chosen and packaged separately. A duplicate sample will 
be chosen at the same time from another adjacent location from the same batch. In all cases, sample 
collection must be conducted in a manner that provides analytically sound and representative samples so 
that all marijuana products dispensed are safe, effective, and accurately labeled. The RMD must 
document every sampling event and provide this documentation to the Commission upon request. 
      
Prior to Sample Collection. The JAMACO, LLC’s agents conducting the sampling will assemble all 
equipment and information needed before beginning. Items to assemble before sampling include, but are 
not limited to, the following: 

● Sample collection plan for each product type; 
● Logbook or sample collection forms; 
● Chain-of-custody forms (COCs); 
● Disposable gloves; 
● Decontaminated tool(s) such as a spatula, knife, sampling spear, or pipette; 
● Stainless steel bowl and implement to homogenize the product (e.g., by stirring, chopping, or 

grinding); 
● Clean, decontaminated surface for sample processing; 
● Sample containers appropriate for the analyses required; 
● Container labels and pen with indelible ink; 
● Supplies to thoroughly clean, decontaminate and dry sampling equipment between samples; and 
● A cooler with ice to keep samples cool until refrigeration or shipment to the laboratory (applies to 

perishable products only). 
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Sample collection personnel will create a new entry for each sampling event in a sample collection 
logbook or prepare sample collection forms for documentation of sample collection.  

Sample collection documentation shall identify the sample collection date and start time, participating 
personnel, a general description of the product type and batch number sampled, a description of the 
sampling procedures used, and a record of batches that would potentially be impacted should analysis 
results indicate unacceptable contamination levels. 

Sample collection personnel shall identify or determine the cultivation batch number, production batch, 
and number of samples to be collected based on the guidance provided in Section 5 of the testing 
protocols document, as well as further guidance obtained in consultation with the laboratory. The 
number of samples taken from each cultivation and/or production batch must be recorded in the sample 
collection logbook or forms. JAMACO, LLC will record the sample cultivation and production batch 
identifiers (ID) for each sample. The batch IDs will be included on sample labels. In addition to the batch 
ID, JAMACO, LLC will create a unique sample ID for each sample. Sample identifiers should be unique for a 
given sample event and both the batch and sample IDs will be recorded in the sample collection logbook. 
     

Any tools that contact the samples should be made of stainless steel or other inert material to avoid 
potential contamination of the sample. Appropriate sample containers should be made of suitable 
materials. 
      
Preparing sample labels and affixing them to sample containers immediately before sampling is 
recommended. Information to include on the label includes at a minimum the batch and sample IDs and 
date/time of collection and by whom. Additional information that must be recorded in documentation, if 
not on the label, includes sample collector’s name, product type, collection method, and other details 
about the product such as MIP type or production method. 
 
Sample Collection. Collect the planned samples from each cultivation or production batch one at a time. 
Follow these basic steps for each sample:  

1. Wear disposable gloves, hair net and face mask to mitigate potential for contamination of 
samples; 

2. Ensure that the sampling area is clean and decontaminated and lay out any tools and equipment 
needed; 

3. Collect the sample using an appropriate tool. Do not touch the sample with your hands or allow 
the sample to touch anything that might cause cross-contamination; 

4. If necessary, place the sample in the stainless steel bowl or on a decontaminated cutting surface 
for homogenizing the sample using either the sample collection tool or separate clean, 
decontaminated implement; 
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5. Record the time each sample was collected and record any difficulties, inconsistencies with the 
sampling plan, or other remarks (e.g., environmental conditions) that might be relevant to data 
analysis or quality assurance; 

6. To avoid cross contamination of samples, any tools or equipment that come in contact with the 
finished plant material or other marijuana products should be cleaned with isopropyl alcohol 
before collecting the next sample; 

7. All samples should be placed in clean, airtight sample containers that are large enough to hold 
the prescribed sample quantity with minimal headspace. Sample containers must be firmly closed 
and appropriately labeled; 

8. To preserve the chemical and biological composition of the samples, they should be refrigerated 
or maintained on ice until shipped to the analytical laboratory; and 

9. Chain-of-custody paperwork should be completed immediately prior to shipment to the analytical 
laboratory.  

Marijuana finished plant material may be heterogeneous with respect to distribution of cannabinoids or 
contaminants. To obtain a representative sample, solid and semi-solid products must be ground and 
thoroughly mixed. A grinding device that minimizes loss (e.g., leaching of resins) should be used, and the 
grinding device should be cleaned thoroughly after each use. 
     
Another method to promote the representativeness of a ground marijuana product is quartering. 
Quartering involves heaping the ground product, dividing the heap into four equal quarters, and selecting 
samples from two of the quarters, which are combined and mixed (Sexton and Ziskind, 2013). The 
remaining quarters may then be combined and mixed and then used for microbiological and contaminant 
testing (Sexton and Ziskind, 2013). 
      
Resin and other solids should not be melted as a means of homogenization. Heating the product may 
alter the cannabinoid profile or contamination levels (WHO, 2005) thereby rendering the sample 
unrepresentative of the source product. 
 
Results 
For any laboratory results that indicate levels that are above acceptable limits established in the protocols 
identified in 935 CMR.160(1) JAMACO will:  

a. Notify the commission within 72 hours of any laboratory testing results indicating that 
the contamination cannot be remediated and disposing of the production batch.  

b. Notifying the commission of any information regarding contamination as specified by the 
commission or immediately upon request by the commission. 

c. The notification must come from JAMACO and the Independent testing Laboratory, 
separately and directly.  
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d. JAMACO’s notification must describe a proposed plan of action for both the destruction 
of contaminated product as well as the assessment of the source of contamination.  
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Personnel Policy 
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SOP NAME: Personnel Policy 
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Agent Training 
At Hiring: 

● New agents must complete an initial training regimen prior to performing actual job functions. 
● A training record will be stored in each personnel folder as well as a digitally saved master copy 

with all employees. 
● Training will entail shadowing an agent in a similar role with similar responsibilities as the new 

agent. 
● Training must also include training on confidentiality (patient and employee), as well as in-depth 

review of the Massachusetts adult use marijuana regulations. 
● Training will include incident de-escalation techniques and emergency procedures. 
● Employees will be required to pass an approved Responsible Vendor Training program, paid for 

by JAMACO, LLC. 
● Documentation of all required training, including training regarding privacy and confidentiality 

requirements, and a signed statement of the individual hired indicating the date, time, and place 
he or she received said training and the topics discussed, including the name and title of 
presenters. This must be included in the employee’s personnel file. 

On-going:                                                                                                                                     

 At a minimum, staff shall receive a minimum of 8 hours on-going, relevant training and/or supplemental 
education annually. The Director of Security will determine the annual training agendas for both office 
and cultivation staff.  

 Personnel Records 
 JAMACO, LLC’s confidential information will be stored and maintained to keep information 

securely. All paper copies of personal records will be stored in a locked, file cabinet located in the 
office and will be under video surveillance 24 hours a day seven days a week. All digitally 
recorded information will be stored on a secure server and have private passwords to access.  
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 Records will be available for inspection by the CCC upon request. Personnel records must include: 

1. Job descriptions for each employee and volunteer position; 
2. Organizational charts consistent with the job descriptions; 
3. All materials submitted to the Department/Commission pursuant to 105 CMR 725.030(B); 

     
● The full name, date of birth, and address of the individual;     
● Written acknowledgement by the individual of the limitations on his or her authorization 

to cultivate, harvest, prepare, package, possess, transport, and dispense cannabis in the 
Commonwealth; 

● A copy of the dispensary agent’s driver’s license, government-issued identification card, 
or other verifiable identity document acceptable to the Department/Commission;   

● An attestation that the individual will not engage in the diversion of marijuana; and 
● Any other information required by the Department/Commission.    

         
4. Documentation of verification of references; 
5. The job description or employment contract that includes duties, authority, responsibilities, 

qualifications, and supervision; 
6. Documentation of all required training, including training regarding privacy and confidentiality 

requirements, and the signed statement of the individual indicating the date, time, and place he 
or she received said training and the topics discussed, including the name and title of presenters; 

7. A copy of the application that the RMD submitted to the Department/Commission on behalf of 
any prospective dispensary agent; 

8. A copy of the background check report commissioned by JAMACO, LLC prior to hire; 
9. Documentation of periodic performance evaluations; and 

     10.     A record of any disciplinary action taken      

Personnel records for each dispensary agent must be maintained for at least 12 months after termination 
of the individual’s affiliation with JAMACO, LLC.  
      
JAMACO, LLC recruits new employees through: 

 Traditional job opportunity websites including Monster.com;  
 Job Advertisements in the Haverhill Tribune newspaper 
 Word-of-mouth advertising via current JAMACO, LLC stakeholders;  
 Review of unsolicited job applications received prior to posting the opportunity; and 
 Additional channels TBD, if volume and quality of response requires it. 
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Policy, as required under 935 CMR 100.105(1)(m), for the immediate dismissal of any dispensary agent 
who has: 

● Diverted marijuana, which shall be reported to law enforcement officials and to the CCC. 
● Engaged in unsafe practices regarding the operation of the ME, which shall be reported 

to the CCC. 
● Been Convicted or entered a guilty plea, plea of nolo contendere, or admission to 

sufficient facts of a felony drug offense involving distribution to a minor in the 
Commonwealth, or a like violation of the Laws of any other jurisdiction.   
          

 Any dispensary agent found to have diverted marijuana or engaged in unsafe practices regarding 
the operations of JAMACO, LLC will be subject to immediate dismissal per his or her employment 
contract and state regulations. A member of JAMACO, LLC Executive Management Team will 
report all instances of diversion to law enforcement officials and to the CCC. Any instance of a 
JAMACO, LLC employee engaging in unsafe practices regarding the operations of JAMACO, LLC 
will also be reported to the CCC by a member of the Executive Management Team. 

       

 JAMACO, LLC. has adopted a zero-tolerance policy toward individuals who knowingly violate the 
law, state marijuana regulations, or JAMACO, LLC’s company policy. 

 

 

 




