
Massachusetts Cannabis Control Commission

Marijuana Microbusiness

General Information:

License Number: MB281355

Original Issued Date: 07/20/2020

Issued Date: 06/17/2021

Expiration Date: 07/20/2022

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: Hidden Hemlock, LLC

Phone Number: 

781-640-0422

Email Address: gmbellino@gmail.com

Business Address 1: 109 Apremont Way Business Address 2: Unit 9

Business City: Westfield Business State: MA Business Zip Code: 01085

Mailing Address 1: 360 Reeds Bridge Road Mailing Address 2: 

Mailing City: Conway Mailing State: MA Mailing Zip Code: 01341

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

PRIORITY APPLICANT

Priority Applicant: no

Priority Applicant Type: Not a Priority Applicant

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: 

RMD INFORMATION

Name of RMD: 

Department of Public Health RMD Registration Number: 

Operational and Registration Status: 

To your knowledge, is the existing RMD certificate of registration in good 

standing?: 

If no, describe the circumstances below: 

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 32.35 Percentage Of Control: 

33.33
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Role: Owner / Partner Other Role: Director

First Name: Gregory Last Name: Bellino Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French), Black or African American (of African Descent, 

African American, Nigerian, Jamaican, Ethiopian, Haitian, Somali)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 2

Percentage Of Ownership: 32.35 Percentage Of Control: 33.33

Role: Owner / Partner Other Role: Director

First Name: Jeffrey Last Name: Bellino Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 3

Percentage Of Ownership: 1 Percentage Of Control: 

Role: Owner / Partner Other Role: 

First Name: Michael Last Name: Bellino Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 4

Percentage Of Ownership: 1 Percentage Of Control: 

Role: Owner / Partner Other Role: 

First Name: Brett Last Name: Esber Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 5

Percentage Of Ownership: 16.65 Percentage Of Control: 

Role: Owner / Partner Other Role: 

First Name: Steven Last Name: Gibbs Suffix: 

Gender: Male User Defined Gender: M

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 6

Percentage Of Ownership: 16.65 Percentage Of Control: 33.33

Role: Owner / Partner Other Role: Director

First Name: Gregory Last Name: Kristof Suffix: 

Gender: Male User Defined Gender: M

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 
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ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
No records found

CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
Individual Contributing Capital 1

First Name: Greg Last Name: Bellino Suffix: 

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of the Capital Provided: $96000 Percentage of Initial Capital: 64

Capital Attestation: Yes

Individual Contributing Capital 2

First Name: Jeff Last Name: Bellino Suffix: 

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of the Capital Provided: $54000 Percentage of Initial Capital: 36

Capital Attestation: Yes

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
No records found

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Cultivation Environment: Indoor Establishment Activities: Both Cultivating and 

Manufacturing

Establishment Address 1: 370 Wareham Street

Establishment Address 2: 

Establishment City: Middleborough Establishment Zip Code: 02346

Approximate square footage of the Establishment: 7500 How many abutters does this property have?: 20

Have all property abutters have been notified of the intent to open a Marijuana Establishment at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Certification of Host Community 

Agreement

HCA Certification Form Signed.pdf pdf 5c607d423d84de123a60f95e 02/10/2019

Community Outreach Meeting 

Documentation

COM Feb 10 2019.pdf pdf 5c60802e635d511b3474e29b 02/10/2019

Plan to Remain Compliant with Local 

Zoning

Compliance With Local 

Requirements.pdf

pdf 5c608062d7a931124ee0186d 02/10/2019

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:
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Document Category Document Name Type ID Upload 

Date

Plan for Positive 

Impact

Plan to Positively Impact Areas Of Disproportionate 

Impact V3.pdf

pdf 5e73b115b014bf38e46cabd7 03/19/2020

ADDITIONAL INFORMATION NOTIFICATION

Notification: I understand

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Other Role: 

First Name: Gregory Last Name: Bellino Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 2

Role: Other Role: 

First Name: Jeffrey Last Name: Bellino Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 3

Role: Other Role: 

First Name: Michael Last Name: Bellino Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 4

Role: Other Role: 

First Name: Brett Last Name: Esber Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 5

Role: Other Role: 

First Name: Steven Last Name: Gibbs Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 6

Role: Other Role: 

First Name: Gregory Last Name: Kristof Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
No records found
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MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date

Secretary of Commonwealth 

- Certificate of Good 

Standing

Certificate of Good Standing from the Secretary of 

the Commonwealth of Massachusetts 2020.pdf

pdf 5e57d42fd29b0704447da41b 02/27/2020

Department of Revenue - 

Certificate of Good standing

Certificate of Good Standing from the 

Massachusetts Department of Revenue 2020.pdf

pdf 5e57d431fe55e40432f73403 02/27/2020

Bylaws CorpSearchViewPDF.aspx.pdf pdf 5e73c001961ad539052bada6 03/19/2020

Bylaws Operating Agreement 5 12 2020 Fully Executed 

Part B.pdf

pdf 5ebb11b58caba634a843919e 05/12/2020

Bylaws Operating Agreement 5 12 2020 Fully Executed 

Part C.pdf

pdf 5ebb11bd5c6c422d41afb629 05/12/2020

Bylaws Operating Agreement 5 12 2020 Fully Executed 

Part D.pdf

pdf 5ebb11cd502f482d4898fc32 05/12/2020

Bylaws Operating Agreement 5 12 2020 Fully Executed 

Part A.pdf

pdf 5ebb11e1ce51fd2d12e5d489 05/12/2020

Certificates of Good Standing:

Document Category Document Name Type ID Upload 

Date

Department of Unemployment Assistance - 

Certificate of Good standing

Department of Unemployment 

Assistance (DUA).pdf

pdf 6078454d4989114597237b5e 04/15/2021

Department of Revenue - Certificate of Good 

standing

Cert of Good Standing - DOR 

4.15.2021.pdf

pdf 607854a2a6d53445a21e4a37 04/15/2021

Secretary of Commonwealth - Certificate of 

Good Standing

SOC Good Standing .pdf pdf 60aff21a8b901d07c17f317b 05/27/2021

Massachusetts Business Identification Number: 001313665

Doing-Business-As Name: 

DBA Registration City: 

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload Date

Plan for Liability Insurance 5  limited liability coverage V2.pdf pdf 5e57d8a564339304b09021cf 02/27/2020

Proposed Timeline Projected Timeline 2021.pdf pdf 6078471dcefab844e6714a99 04/15/2021

Business Plan Buisness Plan Summary 2021.pdf pdf 60785da98d8557457dbb8dcb 04/15/2021

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Production methods D3b – Methods of production.pdf pdf 5c5f23843183181258e19482 02/09/2019
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Sample of unique identifying 

marks for branding

Identifying mark.pdf pdf 5c5f23921e71bd12623299ae 02/09/2019

Prevention of diversion 7b - Prevention of Diversion.pdf pdf 5c5f23f9293a5312448e7785 02/09/2019

Storage of marijuana 7c -Storage of Marijuana.pdf pdf 5c5f2408d7a931124ee01749 02/09/2019

Dispensing procedures 7h - Dispensing procedures.pdf pdf 5c5f24455fd63c1b24eb386a 02/09/2019

Personnel policies including 

background checks

7g - Personnel Policies.pdf pdf 5c5f24553d84de123a60f854 02/09/2019

Record Keeping procedures 7i - Record-keeping Procedures.pdf pdf 5c5f2463293a5312448e7789 02/09/2019

Maintaining of financial records 7j - Maintenance of Financial Records.pdf pdf 5c5f246fd7a931124ee0174d 02/09/2019

Security plan HH Security Plan Updated V2.pdf pdf 5e57d9927225f0046965bba5 02/27/2020

Transportation of marijuana 7d - Transportation of Marijuana v2.pdf pdf 5e57d9d869dc9d0456dbba20 02/27/2020

Inventory procedures 7e - Inventory Procedures V2.pdf pdf 5e57da0c1c3b1d04a32b51f3 02/27/2020

Restricting Access to age 21 and 

older

Restrict access to all individuals under the 

age of 21 V2.pdf

pdf 5e57da3c1c3b1d04a32b51f7 02/27/2020

Quality control and testing 7f - Procedure for Quality Control V2.pdf pdf 5e57da924dd5bb04941093e8 02/27/2020

Qualifications and training 8 – Qualifications and Trainings V2.pdf pdf 5e57db217b9883042b374da3 02/27/2020

Policies and procedures for 

cultivating

D2 - Cultivation Plan V2.pdf pdf 5e57dc7461c9e9045a79549b 02/27/2020

Types of products D3a  – Types and forms produced and 

Description of Products V2.pdf

pdf 5e57dcb64dd5bb04941093f4 02/27/2020

Diversity plan Diveristy Plan V3.pdf pdf 5e73c0b72b97cf38fa3729a0 03/19/2020

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 

Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Establishment including capital that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

I Agree

Notifcation: I Understand

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: I Agree

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: I Agree

I certify that all information contained within this renewal application is complete and true.: I Agree

ADDITIONAL INFORMATION NOTIFICATION

Notification: I Understand

COMPLIANCE WITH POSITIVE IMPACT PLAN
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Progress or Success Goal 1

Description of Progress or Success: Hidden Hemlock is not operational and has not hired any employees. Hidden Hemlock will implement the 

Positive Impact Plan during the hiring process and upon becoming operational. 

COMPLIANCE WITH DIVERSITY PLAN
Diversity Progress or Success 1

Description of Progress or Success: Hidden Hemlock is not operational and has not hired any employees or executed any purchase orders. 

Hidden Hemlock will implement the Diversity Plan during the hiring process and upon becoming operational. 

PRODUCT MANUFACTURER SPECIFIC REQUIREMENTS
Item 1

Name of Item: Not applicable Item Type: Flower

Item Description: Hidden Hemlock is not operational yet and has not manufactured any products to date. 

HOURS OF OPERATION

Monday From: 7:00 AM Monday To: 5:00 PM

Tuesday From: 7:00 AM Tuesday To: 5:00 PM

Wednesday From: 7:00 AM Wednesday To: 5:00 PM

Thursday From: 7:00 AM Thursday To: 5:00 PM

Friday From: 7:00 AM Friday To: 5:00 PM

Saturday From: 7:00 AM Saturday To: 5:00 PM

Sunday From: 7:00 AM Sunday To: 5:00 PM
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Compliance With Local Requirements 
Hidden Hemlock, LLC 

 

1 
 

The plans for the proposed facility will be in compliance with all local codes, ordinances and bylaws for 

the physical address of the Marijuana Establishment.  Hidden Hemlock has contracted a licensed 

attorney and licensed engineer to maintain compliance with zoning, planning, conservation, public 

health, site plan review and any other town requirement.  In addition, the engineer has designed the 

facility to be in compliance with the most current edition of the Massachusetts building code, fire code, 

mechanical code, plumbing code, electrical code, ASHRAE, NFPA, and other standard engineering 

practices where there is no regulating authority.   

Hidden Hemlock has made multiple presentations and participated in numerous discussions on its 

proposed adult-use Marijuana Establishment to the Board of Selectmen in Middleborough.  The 

presentations and discussions included complying with local zoning codes, ordinances, regulations, 

permitting and approvals. The Middleborough Board of Selectmen voted to authorize the negotiated 

Host Community Agreement and Development Agreement between Hidden Hemlock and the Town of 

Middleborough on February 4, 2019. Hidden Hemlock will comply with all requirements set forth in the 

documents.  

Adult-use Marijuana Establishments are allowed within the Cannabis Business District (CBD), which 

includes 370 Wareham Street, the proposed Marijuana Establishment location.  The proposed Marijuana 

Establishment location complies with all applicable setback distance requirements. In general Hidden 

Hemlock must meet all local bylaws relating to the Cannabis Business District in addition to all other 

applicable requirements and will not be able to operate if deficiencies are identified, until being 

resolved.   

Additionally, Hidden Hemlock has had discussions with the municipal Fire Department, Health 

Department, Police Department, Planning Board, Building Department, Gas & Electric Department, 

Water and Wastewater Department and Conservation Commission, ensuring a professional relationship 

and compliance with applicable regulations, authorizations, applications and permitting requirements.  

 



Municipal Cost Documentation 

 

 

Hidden Hemlock, LLC (Hidden Hemlock) is not in operation, the space has been vacant since Hidden 

Hemlock has shown interest in the operating location. There have been no incurred cost by the City of 

Westfield related to Hidden Hemlock’s vacant space.  

 

 

 

Greg Bellino  

Hidden Hemlock, LLC 



Plan to Positively Impact Areas Of Disproportionate Impact 

Hidden Hemlock, LLC 
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Plan to Positively Impact Areas Of Disproportionate Impact  

Amended 10/28/2019 (Initial RFI) and 3/19/2020 (RFI2) 

Goals: 

1. Hidden Hemlock shall attempt to hire a total of 20% of its staff which fall within the 

following criteria for areas of disproportionate impact: 

1. Massachusetts residents who reside within an area of disproportionate impact.  

2. Massachusetts residents who have past drug-convictions.  

3. Massachusetts residents with parents or spouses who have past drug-convictions. 

2. Hidden Hemlock shall promote sustainable efforts by organizing an annual river cleanup 

in an area of disproportionate impact, such as but not limited to Taunton, Wareham, 

Brockton, Mansfield, New Bedford, Randolph, Braintree and Fall River. The ultimate 

goal of the river cleanup is to improve the health of local waterways while educating 

participants of the importance of a clean environment and proper waste management.   

3. Hidden Hemlock shall attempt to utilize contractors based out of areas of 

disproportionate impact.  

Programs: 

1. Hidden Hemlock will give hiring preference to individuals that fall under the 

Commission’s definition of disproportionately impacted areas, including: 

• Massachusetts residents who reside within an area of disproportionate impact, 

such as but not limited to Taunton, Wareham, Brockton, Mansfield, New Bedford, 

Randolph, Braintree and Fall River, for example.  

When Hidden Hemlock is seeking employment applicants, Hidden Hemlock shall 

post an ad in the local newspaper (such as but not limited to the South Coast 

Today, Standard-Times, Herald News of Fall River and Taunton Daily Gazette) 

for a duration of at least two weeks. Hidden Hemlock shall give preference to 

individuals) for a duration of at least two weeks, stating that the Company is 

specifically seeking Massachusetts residents who meet one or more of the 

following;  Massachusetts residents who reside within an area of disproportionate 

impact, Massachusetts residents who have past drug-convictions or Massachusetts 

residents with parents or spouses who have past drug-convictions. Hidden 

Hemlock shall give preference to individuals that meet the definition of 

disproportionately impacted areas when evaluating applicants; however, 

applicants who meet the definition of disproportionately impacted areas must also 

maintain appropriate experience, knowledge and competence to fulfil the 

cannabis-related job requirements.  



Plan to Positively Impact Areas Of Disproportionate Impact 

Hidden Hemlock, LLC 
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2. Hidden Hemlock shall promote sustainable efforts within a disproportionately impacted 

area. Hidden Hemlock staff will volunteer in an annual river cleanup, collecting trash and 

properly disposing/recycling of the collected items at an appropriate disposal facility.  

3. When hiring contractors or purchasing supplies Hidden Hemlock shall give priority to 

entities located within areas of disproportionate impact. Hemlock shall give preference to 

said entities, if the entity provides a bid/quote acceptable to complete the required work 

within an acceptable timeline, budget and sustainable efforts.  

Metrics: 

Hidden Hemlock will track, maintain and disclose measurement metrics to Commission to 

ensure the Company is meeting the identified goals of this plan.  

1. Hidden Hemlock will count the number of individuals hired who meet one or more of the 

following: Massachusetts residents who reside within an area of disproportionate impact, 

Massachusetts residents who have past drug-convictions or Massachusetts residents with 

parents or spouses who have past drug-convictions. This number will be divided by the 

total number of employees at the Company  to ensure that 20% of all individuals hired 

fall within this goal within the first two years of issuance of a final license.   

2. Hidden Hemlock’s river cleanup program shall meet the following: 

a. Conduct at least one river cleanup per year. 

b. Water body must be located in an area of disproportionate impact. 

c. At least 50% of Company staff shall participate in the cleanup for 2-4 hours.  

d. Provide drinks and food for all participants.  

e. Provide means for disposal of collected items.  

3. Upon issuance of a final license, when hiring contractors for projects in excess of 

$100,000, Hidden Hemlock shall issue an RFP (request for proposal) to at least one entity 

located within an area of disproportionate impact. 

Progress: 

Hidden Hemlock (the establishment) will document the progress or success of the plan which 

will be provided to the CCC upon license renewal, which takes place one year from provisional 

licensure, and each year thereafter, whether or not the establishment has received a final license. 

• Goal 1: Hidden Hemlock will maintain and provide the CCC with a breakdown of its 

staff which fall within the following criteria for areas of disproportionate impact: 

1. Massachusetts residents who reside within an area of disproportionate impact.  

2. Massachusetts residents who have past drug-convictions.  
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Hidden Hemlock, LLC 
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3. Massachusetts residents with parents or spouses who have past drug-convictions. 

• Goal 2:  Hidden Hemlock will obtain a document from the town confirming that the 

establishment participated in an annual river cleanup. The confirmation document will 

include a list of marijuana establishment agents that participated in the annual event. The 

document will be provided to the CCC.  

 

• Goal 3: Upon issuance of a final license, when hiring contractors for projects in excess of 

$100,000, Hidden Hemlock will maintain a record of RFPs issued to contractors 

indicating that at least one entity located within an area of disproportionate impact was 

provided an RFP. The record of RFPs will be provided to the CCC. In the event projects 

in excess of $100,000 were not completed/conducted Hidden Hemlock will provide the 

CCC with such a statement.  

 

Additional Requirements: 

• Hidden Hemlock’s Plan will adhere to the requirements set forth in 935 CMR 500.105(4) 

which provides the permitted and prohibited advertising, branding, marketing, and 

sponsorship practices of Marijuana Establishments.  

• Any actions taken, or programs instituted, by the applicant (Hidden Hemlock) will not 

violate the Commission’s regulations with respect to limitations on ownership or control 

or other applicable state laws. 
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The Commonwealth of Massachusetts 
William Francis Galvin 

Minimum Fee: $500.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640 

  
Special Filing Instructions 
 
 

Certificate of Organization      
(General Laws, Chapter ) 

  

Identification Number:  001313665 

1. The exact name of the limited liability company is:  HIDDEN HEMLOCK, LLC  

2a. Location of its principal office: 
No. and Street:  167 STONEY COVE ROAD  
City or Town: CUMMAQUID State: MA   Zip:  02637 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:  
 
No. and Street:  167 STONEY COVE ROAD 
City or Town: CUMMAQUID State: MA   Zip:  02637 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:  

 

CONSULTATION AND MANAGEMENT CONSULTING, ESPECIALLY REGARDING LOCAL AGRI
CULTURE, ALONG WITH ANY LAWFUL PURPOSE 

4. The latest date of dissolution, if specified:  

5. Name and address of the Resident Agent: 
Name: CT CORPORATION SYSTEMS 
No. and Street:  155 FEDERAL STREET  

SUITE 700 
City or Town: BOSTON State: MA   Zip:  02110 Country: USA 

I,  CT CORPORATION SYSTEMS resident agent of the above limited liability company, consent to my 
appointment as the resident agent of the above limited liability company pursuant to G. L. Chapter 156C 
Section 12. 

6. The name and business address of each manager, if any:  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  JEFFREY W BELLINO          167 STONEY COVE ROAD 

CUMMAQUID, MA 02637 USA  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.  
 

Title Individual Name 
 

Address (no PO Box) 

 

MA SOC   Filing Number: 201884039780     Date: 2/19/2018 4:38:00 PM



 

First, Middle, Last, Suffix Address, City or Town, State, Zip Code 
SOC SIGNATORY  GREGORY M BELLINO          167 STONEY COVE ROAD 

CUMMAQUID, MA 02637 USA  

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 
REAL PROPERTY  JEFFREY W BELLINO          167 STONEY COVE ROAD 

CUMMAQUID, MA 02637 USA  

REAL PROPERTY  GREGORY M BELLINO          167 STONEY COVE ROAD 
CUMMAQUID, MA 02637 USA  

9. Additional matters:  

SIGNED UNDER THE PENALTIES OF PERJURY, this 19 Day of February, 2018,  
JEFFREY W. BELLINO  

(The certificate must be signed by the person forming the LLC.)  
 
 

 
© 2001 - 2018 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN 

Secretary of the Commonwealth 

February 19, 2018 04:38 PM

MA SOC   Filing Number: 201884039780     Date: 2/19/2018 4:38:00 PM
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Business Plan (Plan to Obtain Liability Insurance) 

Amended 2/26/2020 

Hidden Hemlock has amended the Business Plan (Plan to Obtain Liability Insurance) per the 
Commission’s comments to ensure the company will operate in compliance with all applicable 
sections of 935 CMR 500.  The original Business Plan (Plan to Obtain Liability Insurance) submitted 
as part of the application will be supplemented with the following information (below you will see 
the list of comments made by the Commission in bold text, and below the response by Hidden 
Hemlock in regular text.) followed by the original Business Plan (Plan to Obtain Liability Insurance). 

----------------------------------------------------------------------------------------------------------------- 

The applicant submitted a plan to obtain a liability insurance policy. The policy to be obtained 
must include general liability and product liability insurance coverage of no less than $1 
million per occurrence and $2 million in aggregate annually. The deductible for each policy can 
be no higher than $5,000 per occurrence. 935 CMR 500.101(1) and (2); 935 CMR 500.105(10) 
(required) 

Hidden Hemlock will obtain a liability insurance and maintain general liability insurance coverage 
for no less than $1,000,000 per occurrence and $2,000,000 in aggregate, annually, and product 
liability insurance coverage for no less than $1,000,000 per occurrence and $2,000,000 in aggregate, 
annually, except as provided in 935 CMR 500.105(10)(b) or otherwise approved by the Commission. 
The deductible for each policy will be no higher than $5,000 per occurrence. 

 

Original Submission: 

Hidden Hemlock has been in communication with Leonard Adams Insurance (LAI) of 5201 SW 
Westgate Drive Suite 300A, Portland, OR and upon application approval and at the earliest required 
time by the Commission, Hidden Hemlock will obtain liability coverage which meets the 
requirements of 935 CMR 500.105(10)(a) from LAI. According to LAI, coverage is typically 
received within 10-15 business days of insurance application submittal. 
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Hidden Hemlock is family owned and operated by Massachusetts natives and is positioned to enter the 
adult-use cannabis market as a micro-scale cultivator and manufacturer, focusing on growing safe and 
sustainable, small-batch or “craft” style cannabis.   

The cannabis market is quickly maturing, and many consumers have developed refined palates for 
quality cannabis; large facilities have difficulty providing the level of attention each individual plant 
requires due to the sheer size of the facility. 

Hidden Hemlock is differentiating itself by opting for a micro-business license to operate a co-located 
Tier 1 cultivation and product manufacturing facility. Limiting the facility footprint is an advantage, 
allowing increased attention to each plant, which enables healthy and safe cultivation practices. Hidden 
Hemlock will provide the Commonwealth with the highest quality, safest and most sustainably grown 
cannabis, and aim to exceed the standards of adult-users all while maintaining compliance with 
applicable regulations.    

Hidden Hemlock is co-founded by brothers, Jeff and Greg Bellino, two highly educated professionals 
aware of industry trends and consumer expectations. Jeff is a Registered Environmental Engineer (PE) 
and holds a BS in Environmental Science and an MS in Environmental Engineering. Greg is a seasoned 
Environmental and Sustainability Advisor and holds a BS and MS in Environmental Science. Greg has 
extensive horticultural experience, specifically with the application of Integrated Pest Management 
(IPM) practices obtained from the University of Massachusetts Horticultural Research Center. With their 
expertise in sustainability and engineering, dedication to energy efficient growing methods will be at the 
forefront of their business.   

Hidden Hemlock will propagate, vegetate and flower various strains of cannabis concurrently, allowing 
for perpetual harvests throughout the year. When operating at full capacity Hidden Hemlock will employ 
3-5 FTE’s. Hidden Hemlock’s primary product lines will include flower, solventless extract (rosin) and 
pre-roll joints.  Organically crafted cannabis and solvent-less extraction is the way of the industry and 
Hidden Hemlock will be a reliable provider of both. Hidden Hemlock will cultivate   strains dedicated to 
specific product lines which ensures consistency so consumers can depend on Hidden Hemlock for a 
safe, reliable and familiar source of adult-use cannabis or related product.    

Due to the uncertainty of the industry, a conservative set of assumptions has been applied to estimate 
future cash flow, sales, cost of goods, assets, liabilities and capital, allowing Hidden Hemlock to generate 
worst case scenario projections. . For conservative financial forecasting purposes, we have analyzed and 
applied the bottom end of the market price for the existing adult-use wholesale cannabis industry. Our 
projections ensure free cash flow from operations amounting in a healthy return on investment and 
successful operation. Generated profits will be largely reinvested back into the business to maximize 
canopy footprint, improve manufacturing capabilities, increase staff training, and supplement branding 
efforts.   

Brand development is a key factor in operating a successful company in the cannabis industry which is 
why Hidden Hemlock has been in contact with marketing agencies.   The marketing and sales strategy of 
Hidden Hemlock will be based on generating long-term personalized relationships with dispensaries and 
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product manufacturers located throughout Massachusetts, and building a strong rapport for providing 
consistent, safe, organically and sustainably crafted cannabis and related products. Hidden Hemlock is 
an active member of the adult-use and medical-use cannabis industry, participating in local events, 
conferences and business groups.  

Hidden Hemlock will provide the consumer with a handcrafted and sustainably cultivated product that 
can be trusted and enjoyed by first-time users and connoisseurs alike.   
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Hidden Hemlock’s personnel policies will fully comply with municipal, state and federal 
regulations (including but not limited those set forth in 935 CMR 500.105), and include without 
limitation:  
 
(1)Equal opportunity and non-discrimination will be afforded in all aspects of the employment 
relationship including, among others, hiring, promotion, transfer, selection for training 
opportunities, wage and salary administration and application of benefit plans; (2)The 
workplace will be free from any harassment (sexual or any other reason or type of harassment); 
(3) prohibiting retaliation against any Marijuana Establishment Agent (MEA) for filing a 
complaint of sexual or other unlawful harassment; (4) procedures to prevent the diversion of 
marijuana; (5) Immediate dismissal of any MEA who has: (a) Diverted marijuana, which shall be 
reported to law enforcement officials and to the Commission; (b) Engaged in unsafe practices 
with regard to operation of the Marijuana Establishment, which shall be reported to the 
Commission; or (c) Been convicted or entered a guilty plea, plea of nolo contendere, or 
admission to sufficient facts of a felony drug offense involving distribution to a minor in the 
Commonwealth, or a like violation of the laws of another state, the United States or a military, 
territorial, or Indian tribal authority. (6) maintaining the confidentiality of information; (7) 
compliance training in municipal, state and federal laws; (8) prohibition of smoking on 
premises, consuming alcohol or any illegal substances; (9) guidelines for appropriate conduct 
while working on behalf of Applicant (including performance, work habits, attitude and 
conduct); (10) dress code for MEAs; (11) competitive benefits (insurance, paid and unpaid time 
off, profit sharing, etc.); (12) employee security, including personal safety and crime prevention 
techniques; (13) procedure for the handling of cash on Marijuana Establishment premises 
including but not limited to storage, collection frequency, and transport to financial 
institution(s); (14) procedures for energy efficiency and conservation: (a) energy or natural 
resource reduction, (b) consideration of renewable energy sources, (c) engagement with energy 
efficiency programs; (15) inventory controls; (16) segregation and destruction of expired, 
damaged, deteriorated, mislabeled or contaminated product; (17) transportation policies; (18) 
transfer, acquisition or sale of product; (18) handling voluntary and mandatory recalls of 
marijuana; (19) best available techniques for cultivation, processing and manufacturing; (20) 
product handling and storage; and (21) marketing strategies and branding.   
 
Prior to hiring any Marijuana Establishment Agent, Hidden Hemlock shall perform a background 
check in accordance with the Commission’s requirements. 
 
Hidden Hemlock will develop and implement Written Operating Procedures and ensure that all 
MEAs are knowledgeable of all procedures and policies, and receive proper training per 965 
CMR 500:105 (2); leading to an efficient, compliant and safe work environment.  
 



Record-Keeping Procedures 
Hidden Hemlock, LLC 

 

1 
 

All records will be maintained in accordance with the level of detail of standard accounting principles.  

Hidden Hemlock will implement and conduct procedures to ensure accurate recordkeeping including, 

but not limited to, inventory protocols in compliance with 935 CMR 500.105(8) and (9): 

(1) Written operating procedures as required by 935 CMR 500.105(1); 

(2) Inventory records as required by 935 CMR 500.105(8); 

(3) Seed-to-sale tracking records for all marijuana products as required by 935 CMR 500.105(8)(e); 

(4) The following personnel records: 

(a) Job descriptions for each employee and volunteer position, as well as organizational charts 

consistent with the job descriptions; 

(b) A personnel record for each Marijuana Establishment Agent. Such records shall be 

maintained for at least 12 months after termination of the individual’s affiliation with Hidden 

Hemlock and shall include, at a minimum, the following: 

 All materials submitted to the Commission pursuant to 935 CMR 500.030(2); 

 Documentation of verification of references; 

 The job description or employment contract that includes duties, authority, responsibilities, 

qualifications, and supervision; 

 Documentation of all required training, including training regarding privacy and 

confidentiality requirements, and the signed statement of the individual indicating the date, 

time, and place he or she received said training and the topics discussed, including the name 

and title of presenters; 

 Documentation of periodic performance evaluations; 

 A record of any disciplinary action taken. 

 Notice of completed responsible vendor and 8-hour related duty training.  

(c) A staffing plan that will demonstrate accessible business hours and safe cultivation 

conditions; 

(d) Personnel policies and procedures; and 

(e) All background check reports obtained in accordance with 935 CMR 500.030; 

(5) Business records, which shall include manual or computerized records of: 

(a) Assets and liabilities; 

(b) Monetary transactions; 
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(c) Books of accounts, which shall include journals, ledgers, and supporting documents, 

agreements, checks, invoices, and vouchers; 

(d) Sales records including the quantity, form, and cost of marijuana products; and 

(e) Salary and wages paid to each employee, stipend paid to each board member, and any 

executive compensation, bonus, benefit, or item of value paid to any individual affiliated with a 

Marijuana Establishment, including members of the non-profit corporation, if any. 

(6) Waste disposal records as required under 935 CMR 500.105(12); 

(7) Record of properly registered, inspected, and insured vehicle within the Commonwealth; 

(8) Video surveillance recordings as required by 935 CMR 500.110(5); 

At the closure of Hidden Hemlock, all records will be kept for at least 2 years at the expense of Hidden 

Hemlock and in a form and location acceptable to the Commission. 

All applicable records will be stored in either a secured, fire proof and water proof, locked cabinet or 

secure electronic format for which only the Executive Management Team will have a key or password.  

Records associated with Hidden Hemlock will be available for inspection by the Commission, upon 

request and incompliance with 935 CMR 500.300 Inspection and Compliance.  

Records will be maintained by Hidden Hemlock for a minimum, the required time as stated within 

various section of 935 CMR 500.000. 
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Both Jeff and Greg Bellino are seasoned project managers and have extensive experience in general 

contracts, manifests, invoicing and financial record keeping associated with multi-million-dollar projects.  

The experience gained will be applied to all aspects of financial record keeping, ensuring accordance 

with generally accepted accounting principles. 

Members of the executive team of Hidden Hemlock will implement policies, procedures and trainings to 

applicable Marijuana Establishment Agents (MEAs) to ensure proper financial accounting and reporting, 

payroll preparation and administration, budget preparation, project management accounting, and risk 

management.  

Hidden Hemlock will retain all financial records pursuant to 935 CMR 500.000. Hidden Hemlock will 

maintain organized and secure retention of all business records including: assets and liabilities; 

monetary transactions; written or electronic accounts that include bank statements, journals, ledgers 

and supporting documents, agreements, checks, invoices and vouchers; and any other financial accounts 

reasonably related to Hidden Hemlock and associated MEAs. 

Hidden Hemlock will implement appropriate business process management software to ensure 

sufficient financial record keeping.  Hidden Hemlock will utilize an ERP and applicable add-ons that meet 

record keeping requirements, our business needs and expected growth. Hidden Hemlock has been in 

communication with and will implement an outsourced payroll system which will also aid in reporting 

applicable taxes, such as cannabis focused Wurk, Intuit Payroll or a similar Commission approved 

provider. Utilizing a third-party will ensure an adequate “paper trail” and aid in record keeping for 

audits, tax and banking reasons.   

Per 935 CMR 500.105(1)(n), Hidden Hemlock will develop and implement written operating procedures 

for the handling of cash during sales, transportation to/from the ME and at the ME including but not 

limited to storage, collection frequency, and transport to financial institution(s). 

Although Hidden Hemlock is not dispensing directly to the consumer, our financial management will be 

in compliance with all aspects of 935 CRM 500.000 including applicable sub-parts of 935 CMR 

500.140(6).  

All applicable records will be stored in either a secured, fireproof and waterproof locked cabinet or 

secure electronic format for which only the Executive Management Team will have a key or password to 

allow access. Records will be available for inspection by the Commission or any regulatory authority, 

upon request. 
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Operating Policies and Procedures (Restricting Access to Individuals Under 21) 

Amended 12/30/2019 

Hidden Hemlock has amended the Operating Policies and Procedures (Restricting Access to 
Indiviudals Under 21) per the Commission’s comments to ensure the company will operate 
in compliance with all applicable sections of 935 CMR 500.  The original Operating Policies 
and Procedures (Restricting Access to Indiviudals Under 21) submitted as part of the 
application will be supplemented with the following information (below you will see the list 
of comments made by the Commission in bold text, and below the response by Hidden 
Hemlock in regular text.) followed by the original Operating Policies and Procedures 
(Restricting Access to Indiviudals Under 21).    

--------------------------------------------------------------------------------------------------------------- 

Notes: Your plan is not substantially compliant with the Commission’s regulations. The 
items identified below (that are not checked off) have not been included in your summary. 
Your current summary should be removed from your application and replaced by the 
amended summary that adds and includes the missing items below. No other changes 
should be made to your summary. The items that need to be addressed include the 
following:  
 
All consumers entering a Marijuana Retailer must be 21 years of age or older unless the 
establishment is co-located with a Medical Marijuana Treatment Center. 935 CMR 
500.050(5) 

Hidden Hemlock is neither a Marijuana Retailer nor co-located with a Medical Marijuana 
Treatment Center.  However, any indivudal entering Hidden Hemlock’s facility must be 21 
years of age or older. In addtion any Marijuaan Establishment Agent registered under Hidden 
Hemlock will be 21 years of older. As such all of Hidden Hemlock’s employees will be over 
21 years of age.  

 

Original Submission: 

Hidden Hemlock will restrict access into the Marijuana Establishment; individuals under the 
age of 21 are not permitted within the facility. Hidden Hemlock will thoroughly check any 
individual prior to permitting access to the Marijuana Establishment, including but not 
limited to contractors/vendors, volunteers, Marijuana Establishment Agents, and government 
authorities.  

Given the proposed size (micro business with7-10full-time staff) and use of the Marijuana 
Establishment (non-retail), allowing access only to those individuals above the age of 21 is 
not an issue for Hidden Hemlock and will successfully be implemented and executed. At no 
point will an individual under the age of 21 have access to Hidden Hemlocks facility, 
transportation vehicles or product. 

Hidden Hemlock will implement strict procedures for the process of preventing diversion 
(see overview of prevention of diversion for further details) and have an adequate security 
system in place including visitor clearance procedures (see overview of security plan for 
further details). 
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Operating Policies and Procedures (Quality Control and Testing Procedures) 

Amended 2/27/2020 

Hidden Hemlock has amended the Operating Policies and Procedures (Quality Control and Testing 
Procedures) per the Commission’s comments to ensure the company will operate in compliance with 
all applicable sections of 935 CMR 500.  The original Operating Policies and Procedures (Quality 
Control and Testing Procedures) submitted as part of the application will be supplemented with the 
following information (below you will see the list of comments made by the Commission in 
bold text, and below the response by Hidden Hemlock in regular text.) followed by the original 
Operating Policies and Procedures (Quality Control and Testing Procedures). 

--------------------------------------------------------------------------------------------------------------- 

The applicant submitted its Quality Control and Testing Procedures that substantially 
complies with the Commission’s regulations. 935 CMR 500.101(1)(c); 935 CMR 500.101(2)(e) 
(required). 
 
Notes: Your plan is not substantially compliant with the Commission’s regulations. The items 
identified below (that are not checked off) have not been included in your summary. Your 
current summary should be removed from your application and replaced by the amended 
summary that adds and includes the missing items below. No other changes should be made to 
your summary. The items that need to be addressed include the following: 
 
Ensuring that only the leaves and flowers of the female marijuana plant are processed 
accordingly in a safe and sanitary manner as prescribed below:  
 

• Well cured and generally free of seeds and stems;  
 
Hidden Hemlock will ensure that only well cured leaves and flowers of female marijuana 
plants which are free of seeds and stems are processed within and by the Marijuana 
Establishment (Hidden Hemlock). 
 
• Free of dirt, sand, debris, and other foreign matter;  
 
Hidden Hemlock will ensure that only well cured leaves and flowers of female marijuana 
plants which are free of dirt, sand, debris and other foreign matter are processed within and 
by the Marijuana Establishment (Hidden Hemlock). 
 
• Free of contamination by mold, rot, other fungus, and bacterial diseases;  
Hidden Hemlock will ensure that only well cured leaves and flowers of female marijuana 
plants are processed within and by the Marijuana Establishment (Hidden Hemlock) which is 
free of contamination by mold, rot, other fungus, pests and bacterial diseases and satisfying 
the sanitation requirements in 105 CMR 500.000: Good manufacturing practices for food, 
and if applicable, 105 CMR 590.000: State sanitary code chapter X: Minimum sanitation 
standards for food establishments. 
 
• Prepared and handled on food-grade stainless steel tables; and  
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Hidden Hemlock will ensure that only well cured leaves and flowers of female marijuana 
plants are processed within and by the Marijuana Establishment (Hidden Hemlock) which is 
prepared and handled on food-grade stainless steel tables with no contact with Licensees’ or 
Marijuana Establishment Agents’ bare hands. 
 
• Packaged in a secure area. 935 CMR 500.105(3) (required for cultivators, product   
manufacturers, microbusiness, and craft marijuana cooperatives)  
 
Hidden Hemlock will ensure that only well cured leaves and flowers of female marijuana 
plants are processed within and by the Marijuana Establishment (Hidden Hemlock) which is 
handled and packaged in a secure area.  

 

All agents whose job includes contact with marijuana is subject to the requirements for food 
handlers specified in 105 CMR 300.000. 

Any Marijuana Establishment Agent registered under Hidden Hemlock and/or contracted on behalf 
of Hidden Hemlock, whose job includes contact with Marijuana or non-Edible Marijuana Products, 
including cultivation, production, or packaging, is and will be subject to the requirements for food 
handlers specified in 105 CMR 300.000: Reportable Diseases, Surveillance, and Isolation and 
Quarantine Requirements. 

Any agent working in direct contact with marijuana shall conform to sanitary practices while 
on duty, including: 

• Maintaining adequate personal cleanliness; and 
 
Any Marijuana Establishment Agent registered under Hidden Hemlock and/or contracted on behalf 
of Hidden Hemlock, working in direct contact with preparation of Marijuana or non-Edible 
Marijuana Products will conform to sanitary practices while on duty, including maintaining adequate 
personal cleanliness. 
 

• Washing hands appropriately. 935 CMR 500.105(3) 
 
Any Marijuana Establishment Agent registered under Hidden Hemlock and/or contracted on behalf 
of Hidden Hemlock, working in direct contact with preparation of Marijuana or non-Edible 
Marijuana Products will conform to sanitary practices while on duty, including washing hands 
thoroughly in an adequate hand-washing area before starting work, and at any other time when hands 
may have become soiled or contaminated.   
 
Hand-washing facilities shall be located in production areas and where good sanitary practices 
require employees to wash and sanitize their hands. 935 CMR 500.105(3) 
 
Hand-washing facilities within the Marijuana Establishment (Hidden Hemlock’s facility) will be 
adequate and convenient and will be furnished with running water at a suitable temperature. Hand-
washing facilities will be located in the Marijuana Establishment (Hidden Hemlock’s facility) in 
Production Areas and where good sanitary practices require Employees to wash and sanitize their 
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hands, and will provide effective hand-cleaning and sanitizing preparations and sanitary towel 
service or suitable drying devices. 
 
There shall be sufficient space for placement of equipment and storage of materials as is 
necessary for the maintenance of sanitary operations. 935 CMR 500.105(3)  
 
The Marijuana Establishment (Hidden Hemlock’s facility) will be designed in that there will be 
sufficient space for placement of equipment and storage of materials as is necessary for the 
maintenance of sanitary operations. 
 
Litter and waste shall be properly removed so as to minimize the development of odor and the 
potential for the waste attracting and harboring pests. t to 935 CMR 500.105(12). 935 CMR 
500.105(3)  
 
Litter and waste generated by Hidden Hemlock will be properly removed, disposed of so as to 
minimize the development of odor and minimize the potential for the waste attracting and harboring 
pests. The operating systems for waste disposal will be maintained in an adequate manner pursuant to 
935 CMR 500.105(12).  
 
Floors, walls, and ceilings shall be constructed in such a manner that they may be adequately 
kept clean and in good repair. 935 CMR 500.105(3)  
 
Floors, walls, and ceilings within the Marijuana Establishment (Hidden Hemlock’s facility) will be 
constructed in such a manner that they may be adequately kept clean and in good repair. Hidden 
Hemlock intend to install pharmaceutical grade cleanroom which will be utilized for cultivation and 
processing.  
 
All contact surfaces, shall be maintained, cleaned, and sanitized as frequently as necessary to 
protect against contamination. 935 CMR 500.105(3).  
 
All contact surfaces within the Marijuana Establishment (Hidden Hemlock’s facility), including 
utensils and equipment, will be maintained in a clean and sanitary condition. Such surfaces will be 
cleaned and sanitized as frequently as necessary to protect against contamination, using a sanitizing 
agent registered by the US Environmental Protection Agency (EPA), in accordance with labeled 
instructions. Equipment and utensils will be so designed and of such material and workmanship as to 
be adequately cleanable. 
 
All toxic items shall be identified, held, and stored in a manner that protects against 
contamination of marijuana. 935 CMR 500.105(3)  
 
All toxic items within the Marijuana Establishment (Hidden Hemlock’s facility) will be identified, 
held, and stored in a manner that protects against contamination of Marijuana Products. Toxic items 
will not be stored in an area containing products used in the cultivation of Marijuana. The 
Commission may require a Marijuana Establishment to demonstrate the intended and actual use of 
any toxic items found on the Premises. 
 
Water supply shall be sufficient for necessary operations. 935 CMR 500.105(3)  
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Hidden Hemlock’s water supply will be sufficient for necessary operations. If a private water source 
is utilized it will be capable of providing a safe, potable, and adequate supply of water to meet the 
Marijuana Establishment’s needs 
 
Plumbing shall be of adequate size and design and maintained to carry sufficient quantities of 
water to required locations throughout the establishment. 935 CMR 500.105(3)  
 
Plumbing within the Marijuana Establishment (Hidden Hemlock’s facility) will be of adequate size 
and design, and adequately installed and maintained to carry sufficient quantities of water to required 
locations throughout the Marijuana Establishment (Hidden Hemlock’s facility). Plumbing will 
properly convey sewage and liquid disposable waste from the Marijuana Establishment (Hidden 
Hemlock’s facility). There will be no cross-connections between the potable and wastewater lines. 
 
The establishment shall provide its employees with adequate, readily accessible toilet facilities. 
935 CMR 500.105(3)  
 
Hidden Hemlock will provide its employees with adequate, readily accessible toilet facilities that are 
maintained in a sanitary condition and in good repair.  
 
Storage and transportation of finished products shall be under conditions that will protect 
them against physical, chemical, and microbial contamination. 935 CMR 500.105(3)  
 
Storage and transportation of finished products will be under conditions that will protect them against 
physical, chemical, and microbial contamination as well as against deterioration of finished products 
or their containers. 
 
No marijuana may be sold or otherwise marketed for adult use that is not capable of being 
tested by Independent Testing Laboratory. 935 CMR 500.140(9) 
 
Hidden Hemlock will not sell marijuana or otherwise market marijuana for adult use that is not 
capable of being tested by Independent Testing Laboratory.  
 
 
Additional requirements: 
Products that can support the rapid growth of undesirable microorganisms will be held in a manner 
that prevents the growth of these microorganisms. 
 
All vehicles and transportation equipment used in the transportation of Marijuana Products or Edibles 
requiring temperature control for safety will be designed, maintained, and equipped as necessary to 
provide adequate temperature control to prevent the Marijuana Products or edibles from becoming 
unsafe during transportation, consistent with applicable requirements pursuant to 21 CFR 1.908(c). 
 
Hidden Hemlock will comply with sanitary requirements. All Edible Marijuana Products will be 
prepared, handled, and stored in compliance with the sanitation requirements in 105 CMR 590.000: 
State sanitary code chapter X: Minimum sanitation standards for food establishments. 
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Original Submission: 
At all times Hidden Hemlock shall adhere to the Protocol for Sampling and Analysis of Finished 
Medical Marijuana Products and Marijuana-Infused Products, as amended in November 2016, 
published by the Department of Public Health (DPH).  

Hidden Hemlock will develop and implement written operating procedures for quality control, 
including but not limited to product testing for contaminants in compliance with 935 CMR 500.000. 
Hidden Hemlock will designate Quality Control analysts for each stage of production from seed to 
sale.  In addition, designated employees will be tasked with ensuring a safe and sanitary facility 
which includes all operations and procedures occurring between seed to sale. All staff will be 
appropriately trained on operating procedures to ensure quality control.  

Quality control and testing data will be integrated into batch-based inventory records, using 
analytical results from licenses laboratory. Each production batch of finished flower or as required by 
Commission, will be analyzed for contaminants (pesticides, metals, and biological contaminants) and 
cannabinoid profile.  

In addition, Hidden Hemlock will apply the DPH’s Protocol for Sampling and Analysis of 
Environmental Media (e.g., soils, solid growing media, and water) for Massachusetts Registered 
Medical Marijuana Dispensaries.  

Hidden Hemlock shall maintain the results of all testing for no less than one year. 

Application of pesticides shall be performed in compliance with M.G.L. c. 132B and the regulations 
promulgated at 333 CMR 2.00, Pesticide Board. Given the cultivation technique and business 
strategy, Integrated Pest Management will at all times come before the application of approved 
pesticides.  

Hidden Hemlock shall have a written policy for responding to laboratory results that indicate 
contaminant levels above acceptable limits established in DPH protocols. The policy shall include 
notifying the Commission within 72 hours of any laboratory testing results indicating that the 
contamination cannot be remediated and disposing of the production batch. The notification from 
Hidden Hemlock will describe a proposed plan of action for both the destruction of the contaminated 
product and the assessment of the source of contamination and methods for avoiding future 
contamination. 

All transportation of marijuana to and from independent testing laboratories providing marijuana 
testing services shall comply with 935 CMR 500.105(M). 

In addition, Hidden Hemlock will monitor the indoor climate and conduct regular visual inspections 
of all organic matter for undesirable characteristics such as the presence of male plants, 
contamination in the form of pests, molds, fungi and other threats to vegetative growth. All personnel 
will maintain adequate personal hygiene and all facility equipment will be kept in a clean and 
sanitary condition to eliminate any possibilities of contamination. Hidden Hemlock’s cultivation 
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rooms are designed and to be constructed with food grade walls, paneling and flooring to ensure 
airtight and regulated environments.  

All staff will be knowledgeable of SOPs and complete training in proper cultivation including 
nutrient and pesticide application, processing, manufacturing and sanitation practices to ensure a safe 
environment that eliminates potential sources of contamination. Completing education on these 
matters will be required on a yearly basis to ensure safe production and will be documented on site. 
In the case where a new best available technique is integrated into our practice, all applicable SOPs 
will be immediately updated, and staff will be provided training.  

Hidden Hemlock is a craft, small-batch cultivator which will allow proper attention to each area of 
the facility and each stage of the production process, ensuring a safe product at all times.  
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Operating Policies and Procedures (Detailed Description of Qualification and Intended 
Trainings for Agents) 

Amended 12/30/2019 

Hidden Hemlock has amended the Operating Policies and Procedures (Detailed Description of 
Qualification and Intended Trainings for Agents) per the Commission’s comments to ensure the 
company will operate in compliance with all applicable sections of 935 CMR 500.  The original 
Operating Policies and Procedures (Detailed Description of Qualification and Intended Trainings for 
Agents) submitted as part of the application will be supplemented with the following information 
(below you will see the list of comments made by the Commission in bold text, and below the 
response by Hidden Hemlock in regular text.) followed by the original Operating Policies and 
Procedures (Detailed Description of Qualification and Intended Trainings for Agents).   

----------------------------------------------------------------------------------------------------------------- 

Notes: Your plan is not substantially compliant with the Commission’s regulations. The items 
identified below (that are not checked off) have not been included in your summary. Your 
current summary should be removed from your application and replaced by the amended 
summary that adds and includes the missing items below. No other changes should be made to 
your summary. The items that need to be addressed include the following: 

A list of anticipated positions and their qualifications.935 CMR 500.105  
 
Below is a list of Hidden Hemlock’s anticipated positions and applicable qualifications: 
 

• Director of Facilities and Operations –  
o B.S. in Science and/or Engineering 
o M.S. in Science and/or Engineering 
o Massachusetts Licensed Professional Engineer  
o 10+ years of professional experience in facility design 
o 5+ years in a managerial role 
o General agricultural experience 
o 15+ years of cannabis cultivation experience  
o Must be 21 years of age or older 
o Ability to maintain strict adherence to all requirements and regulation as outlined in 

935 CRM 500, and any further regulatory requirements given by the Commission, 
Department of Public Health, Department of Agriculture, Department of Energy, 
and/or any other applicable regulatory body.  

o Must be 21 years of age or older 
o Must pass any and all required background checks 
o Valid driver’s license 

• Director of EHS and Operations –  
o B.S. in Science and/or Engineering 
o M.S. in Science and/or Engineering  
o ASTM Qualified Environmental Professional  
o 10+ years of professional experience in EHS consulting  
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o 5+ years in a managerial role 
o General agricultural experience 
o 15+ years of cannabis cultivation experience 
o Ability to maintain strict adherence to all requirements and regulation as outlined in 

935 CRM 500, and any further regulatory requirements given by the Commission, 
Department of Public Health, Department of Agriculture, Department of Energy, 
and/or any other applicable regulatory body.  

o Must be 21 years of age or older 
o Must pass any and all required background checks 
o Valid driver’s license 

• Head Cultivator 
o B.S. in horticulture, botany, microbiology, plant pathology or similar  
o M.S. in horticulture, botany, microbiology, plant pathology or similar  
o 10+ years of experience managing large scale cultivation operations 
o 5+ years in a managerial role 
o General agricultural experience 
o 15+ years of cannabis cultivation experience 
o Expert knowledge of plant diseases, insects, fungi and IPM practices  
o Ability to maintain strict adherence to all requirements and regulation as outlined in 

935 CRM 500, and any further regulatory requirements given by the Commission, 
Department of Public Health, Department of Agriculture, Department of Energy, 
and/or any other applicable regulatory body.  

o Must be 21 years of age or older 
o Must pass any and all required background checks 
o Valid driver’s license 

• Assistant Cultivator  
o B.S. in horticulture, botany, microbiology, plant pathology or similar  
o M.S. in horticulture, botany, microbiology, plant pathology or similar  
o 2+ years of experience managing large scale cultivation operations 
o General agricultural experience 
o Knowledge of plant diseases, insects, fungi and IPM practices  
o Ability to maintain strict adherence to all requirements and regulation as outlined in 

935 CRM 500, and any further regulatory requirements given by the Commission, 
Department of Public Health, Department of Agriculture, Department of Energy, 
and/or any other applicable regulatory body.  

o Must be 21 years of age or older 
o Must pass any and all required background checks 
o Valid driver’s license 

• Assistant Cultivator 
o B.S. in horticulture, botany, microbiology, plant pathology or similar  
o M.S. in horticulture, botany, microbiology, plant pathology or similar  
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o 2+ years of experience managing large scale cultivation operations 
o General agricultural experience 
o Knowledge of plant diseases, insects, fungi and IPM practices  
o Ability to maintain strict adherence to all requirements and regulation as outlined in 

935 CRM 500, and any further regulatory requirements given by the Commission, 
Department of Public Health, Department of Agriculture, Department of Energy, 
and/or any other applicable regulatory body.  

o Must be 21 years of age or older 
o Must pass any and all required background checks 
o Valid driver’s license 

Establishments must ensure that employees are trained on job specific duties prior to 
performing job functions. 935 CMR 500.105(2)  
 
Hidden Hemlock will ensure that employees are trained on job specific duties prior to performing job 
functions. Training shall be tailored to the roles and responsibilities of the job function of each 
Marijuana Establishment Agent, and at a minimum will include a Responsible Vendor Training 
Program under 935 CMR 500.105(2)(b). Agents responsible for tracking and entering product into 
the Seed-to-sale SOR will receive training in a form and manner determined by the Commission. 
 
Establishments must ensure that employees receive a minimum of eight (8) hours of ongoing 
training annually. 935 CMR 500.105(2)  
 
Hidden Hemlock will ensure that all employs receive a minimum of eight (8) hours of ongoing 
training annually.  
 
All current owners, managers, and employees shall complete the Responsible Vendor Program 
after July 1, 2019 or when available. 935 CMR 500.105(2)  
 
All current owners, managers, and employees of Hidden Hemlock will complete the Responsible 
Vendor Program within the required time-frame implemented by the Commission.  After initial 
successful completion of a Responsible Vendor Training Program, each Owner, manager, and 
employee involved in the handling and sale of Marijuana for adult use will successfully complete the 
program once every year thereafter to maintain designation as a “Responsible Vendor 
 
All new employees shall complete the Responsible Vendor Program within 90 days of being 
hired. 935 CMR 500.105(2)  
 
All new employees of Hidden Hemlock will complete the Responsible Vendor Program within 90 
days of being hired.   
 
Responsible Vendor Program documentation must be retained for four (4) years. 935 CMR 
500.105(2) 
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Hidden Hemlock will maintain records of Responsible Vendor Training Program compliance for four 
years and make them available to inspection by the Commission and any other applicable licensing 
authority on request during normal business hours.  
 
Original Submission: 

Current: 

Hidden Hemlock workers hold the following qualifications: 

• Massachusetts Registered Professional Engineer (Environmental) 
• Massachusetts Wastewater Operator (Grade 2-I) 
• OSHA HAZWOPER 
• OSHA 10 Construction and Safety 
• Confined Space Entry 
• Environmental Professional - ASTM Phase I Environmental Site Assessment  
• ServSafe Food Handler Certificate  
• ServSafe Massachusetts Allergen Certificate 
• Project Management Training  
• First Aid/CPR Certified 

 
Onboarding: 
Upon hire, Hidden Hemlock employees will receive regulatory required training and best 
practice training to ensure all staff are compliant with requirements set out in 935 CMR 500 
and to ensure the business can operate properly/competitively. Onboarding training will be 
conducted both in-house and by third-parties such as Cannabis Training University to ensure 
all staff are familiar with local/state/federal regulations, operating procedures, policies, 
practices, facility layout, equipment training and health & safety (hazard identification, 
personnel protective equipment, first aid, emergency action plan, electrical safety, fire 
prevention, hazard communication program, blood borne pathogen exposure control, etc.).  
 
Annual/Refreshers: 
Hidden Hemlock employees will complete the following yearly in-class and/or online training 
sessions to stay current with safety, operations, and industry standards: 
 

• Yearly engineering TCH (training contact hours) to remain current with license 
requirements 

• Yearly wastewater operator TCH to remain current with license requirements 
• Seminars on organic farming practices (Northeast Organic Farming Association) 
• Training specific to the Massachusetts cannabis industry offered by Cannabis Training 

Institute,  Cannabis Training University or equal 
• OSHA 8 hour refresher course 
• Privacy and Confidentiality training  
• First Aid/CPR Certified 
• ERP training by provider (Leaf Logix/Metrc) 
• Process equipment training by provider (PurePressure) 
• Various trainings to ensure efficient cultivation and processing  
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• Required trainings pursuant to 935 CMR 500.105 (2) 

 

 



Operating Policies and Procedures (Diversity Plan) 
Amended 10/20/2019 (Initial RFI) and 3/19/2020 (RFI2) 
 

 

Goals:  

 

1. Hidden Hemlock shall hire a total of  at least 10% of its staff which fall within one of the 

following demographics: 

A. Minorities; 

B. Women; 

C. Veterans; 

D. People with disabilities; and 

E. People of all gender identities and sexual orientations (LGBTQ). 

2. Secure one or more single purchase orders or wholesale supply agreements with licensed 

Marijuana Establishments within the Social Equity Program.   

Programs: 

 

1. When Hidden Hemlock is seeking employment applicants, Hidden Hemlock shall give 

preference to individuals that fall within the above demographics (Goal 1); however, 

applicants who fall within the above demographics must also maintain appropriate 

experience, knowledge and competence to fulfil the cannabis-related job requirements.  

When Hidden Hemlock is seeking employment applicants, Hidden Hemlock shall post an 

ad in the local newspaper (such as but not limited to the South Coast Today, Standard-

Times, Herald News of Fall River and Taunton Daily Gazette) for a duration of at least 

two weeks. Hidden Hemlock shall give preference to individuals that meet the criteria 

included in Goal 1 (above) when evaluating applicants; however, applicants who meet 

the criteria in Goal 1 (above) must also maintain appropriate experience, knowledge and 

competence to fulfil the cannabis-related job requirements. 

 

2. Hidden Hemlock shall develop a network of licensed Marijuana Establishments 

(retailers/product manufactures) who Hidden Hemlock shall distribute products too. 

Hidden Hemlock shall give preference to Marijuana Establishments within the Social 

Equity Program when entering wholesale supply agreements; however, contractual 

agreements of a Social Equity Program participant must be equal to current market rates 

and meet all business requirements.  

Metrics: 

 

Hidden Hemlock will track, maintain and disclose measurement metrics to Commission to 

ensure the Company is meeting the identified goals of this plan.  
 

1. Hidden Hemlock will count the number of individuals hired who meet one or more of the 

above demographics (Goal 1). This number will be divided by the total number of 



employees at the Company to ensure that at least 10% of all individuals hired fall within 

the above demographics (Goal 1) within the first two years of issuance of a final license.    

2. Within two years of issuance of a final license, Hidden Hemlock will secure one or more 

single purchase orders or wholesale supply agreements with licensed Marijuana 

Establishments within the Social Equity Program.   

Progress: 
 

Hidden Hemlock (the establishment) will document the progress or success of the plan which 

will be provided to the CCC upon license renewal, which takes place one year from provisional 

licensure, and each year thereafter, whether or not the establishment has received a final license. 
 

• Goal 1: Hidden Hemlock will maintain and provide the CCC with a breakdown of its 

staff which fall within the following within one of the following demographics: 

▪ Minorities; 

▪ Women; 

▪ Veterans; 

▪ People with disabilities; and 

▪ People of all gender identities and sexual orientations (LGBTQ). 

• Goal 2: Hidden Hemlock will maintain documentation in the form of a purchase 

agreement, supply agreement, document between marijuana establishments or 

correspondence with Marijuana Establishments within the Social Equity Program to track 

the progress of the goal. In the event that Hidden Hemlock and a Marijuana 

Establishment within the Social Equity Program do not sign such an agreement, Hidden 

Hemlock will maintain documentation to track the progress such as a document between 

marijuana establishments indicating that an agreement was not met or a purchase was not 

completed however communications regarding a sale between the two marijuana 

establishments were executed.   

Additional Requirements: 

 

• Hidden Hemlock’s Plan will adhere to the requirements set forth in 935 CMR 500.105(4) 

which provides the permitted and prohibited advertising, branding, marketing, and 

sponsorship practices of Marijuana Establishments.  

• Any actions taken, or programs instituted, by the applicant (Hidden Hemlock) will not 

violate the Commission’s regulations with respect to limitations on ownership or control 

or other applicable state laws. 

 

 

 

 


