
Massachusetts Cannabis Control Commission

Marijuana Retailer

General Information:

License Number: MR282801

Original Issued Date: 03/17/2020

Issued Date: 03/11/2021

Expiration Date: 03/17/2022

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: CannaVanna, Inc.

Phone Number: 978-876-1531 Email Address: info@cannavana.org

Business Address 1: 256 Weymouth Street Business Address 2: 

Business City: Rockland Business State: MA Business Zip Code: 02370

Mailing Address 1: 256 Weymouth St Mailing Address 2: 

Mailing City: Rockland Mailing State: MA Mailing Zip Code: 02370

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

PRIORITY APPLICANT

Priority Applicant: yes

Priority Applicant Type: RMD Priority

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: RP201987

RMD INFORMATION

Name of RMD: Fidelity Wellness Center, Inc.

Department of Public Health RMD Registration Number: 

Operational and Registration Status: Obtained Provisional Certificate of Registration only

To your knowledge, is the existing RMD certificate of registration in good standing?: yes

If no, describe the circumstances below: 

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 100 Percentage Of Control: 100

Role: Owner / Partner Other Role: 

First Name: Mario Last Name: Chiuccariello Suffix: 

Gender: Male User Defined Gender: 
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What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 2

Percentage Of Ownership: Percentage Of 

Control: 

Role: Executive / Officer Other Role: 

First Name: Ricardo Last Name: Veiga Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: Hispanic, Latino, or Spanish  (Mexican or Mexican American, Puerto Rican, Cuban, Salvadoran, 

Dominican, Colombian)

Specify Race or Ethnicity: 

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
Entity with Direct or Indirect Authority 1

Percentage of Control: Percentage of Ownership: 

Entity Legal Name: MJ MANAGEMENT SERVICES, INC. Entity DBA: DBA 

City: 

Entity Description: The entity is the Landlord for the Cannavana facilities and manages the design, build out, human resources, and 

management of the Cannavana establishments. 

Foreign Subsidiary Narrative: 

Entity Phone: Entity Email: Entity Website: 

Entity Address 1: Entity Address 2: 

Entity City: Entity State: Entity Zip Code: 

Entity Mailing Address 1: Entity Mailing Address 2: 

Entity Mailing City: Entity Mailing State: Entity Mailing Zip Code: 

Relationship Description: MJ Management Services ("MJ")and Cannavana ("CV")are comprised of the same two individuals, Mario 

Chiuccariello and Ricardo Veiga.  MJ is the management/operations arm of CV and will initially work with contractors and building 

companies to ensure that the facilities are built to the highest degree of specifications and codes. MJ will work with local 

governments and municipalities to ensure building, facility and land compliance.  MJ will be the Real estate owner for the properties 

leased by VC as well as provide management services including but not limited to inventory management, security services, 

cultivation, processing and dispensing facilities. MJ, has a management team of highly experienced business professionals. MJ’s 

business plans incorporate best practices, so we are prepared meet and even exceed state regulations for operations and security.

CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
Individual Contributing Capital 1

First Name: Mario Last Name: 

Chiuccariello

Suffix: 

Types of Capital: Monetary/

Equity

Other Type of Capital: Total Value of the Capital Provided: 

$559275

Percentage of Initial Capital: 

100

Capital Attestation: Yes

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
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No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
No records found

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 256 Weymouth Street

Establishment Address 2: 

Establishment City: Rockland Establishment Zip Code: 02370

Approximate square footage of the establishment: 2500 How many abutters does this property have?: 14

Have all property abutters been notified of the intent to open a Marijuana Establishment at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Plan to Remain Compliant with Local 

Zoning

FWCI_Plan to Remain Compliant with 

Local Zoning.pdf

pdf 5d2f63afad2c7633c919685f 07/17/2019

Certification of Host Community 

Agreement

fully executed-host agreement 

certification form.pdf

pdf 5d3b58a9bc4ba7387cf4e78d 07/26/2019

Community Outreach Meeting 

Documentation

Community Outreach Meeting 

Attestation.pdf

pdf 5d842bfd8906c11df69cc901 09/19/2019

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $243499.36

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload Date

Plan for Positive Impact Rockland Plan for Positive Impact V2.pdf pdf 5d8427f68906c11df69cc8fb 09/19/2019

ADDITIONAL INFORMATION NOTIFICATION

Notification: I understand

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Other Role: 

First Name: Mario Last Name: Chiuccariello Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 2

Role: Other Role: 

First Name: Ricardo Last Name: Veiga Suffix: 

RMD Association: Not associated with an RMD

Background Question: no
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ENTITY BACKGROUND CHECK INFORMATION
Entity Background Check Information 1

Role: Investor/Contributor Other Role: Management Company

Entity Legal Name: MJ MANAGEMENT SERVICES, INC. Entity DBA: 

Entity Description: The entity is the Landlord for the Fidelity Wellness facilities and manages 

the design, build out, human resources, and management of the Fidelity Wellness 

establishments.

Phone: 781-808-6322 Email: rickveiga@mjmanagement.com

Primary Business Address 1: 138 Church Street Primary Business Address 2: 

Primary Business City: Winchester Primary Business State: MA Principal Business Zip Code: 

01890

Additional Information: MJ Management Services ("MJ")and Fidelity Wellness ("FW")are comprised of the same two individuals, Mario 

Chiuccariello and Ricardo Veiga. MJ is the management/operations arm of FW and will initially work with contractors and building 

companies to ensure that the facilities are built to the highest degree of specifications and codes. MJ will work with local governments 

and municipalities to ensure building, facility and land compliance. MJ will be the Real estate owner for the properties leased by FW as 

well as provide management services including but not limited to inventory management, security services, cultivation, processing and 

dispensing facilities. MJ, has a management team of highly experienced business professionals. MJ’s business plans incorporate best 

practices, so we are prepared meet and even exceed state regulations for operations and security.

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date

Bylaws ByLaws smaller size.pdf pdf 5d10f6afbbb965134133d7fe 06/24/2019

Secretary of Commonwealth - Certificate of 

Good Standing

MA Sec of State Good 

Standing.pdf

pdf 5d13a8bb41a4321320f2a7fa 06/26/2019

Department of Revenue - Certificate of Good 

standing

Certificate of Good 

Standing_DOR.pdf

pdf 5d2f5a2f17ec6d33f1150a2e 07/17/2019

Articles of Organization Articles of Entity 

Conversion.pdf

pdf 5d8416d0629a272281d33dea 09/19/2019

Certificates of Good Standing:

Document Category Document Name Type ID Upload 

Date

Department of Revenue - Certificate of Good standing DOR 

Certificate.pdf

pdf 60244f1910e86b36bb8966a0 02/10/2021

Department of Unemployment Assistance - Certificate of 

Good standing

DUA 

Certificate.pdf

pdf 60244f244cfbf7366ef3e457 02/10/2021

Secretary of Commonwealth - Certificate of Good Standing SEC 

Certificate.pdf

pdf 60244f331681d1368fdb4c24 02/10/2021

Massachusetts Business Identification Number: 001326201

Doing-Business-As Name: 

DBA Registration City: 

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload 
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Date

Plan for Liability 

Insurance

FWCI_Plan for Obtaining Liability 

Insurance_Retail.pdf

pdf 5d142a71622b7c1357f73b60 06/26/2019

Proposed Timeline Fidelity Rockland Timeline_Retail.pdf pdf 5d641f3f3567ed1db89e01e1 08/26/2019

Business Plan FWC business Plan Rockland.pdf pdf 5d641f57c544c91e011c5632 08/26/2019

Business Plan FWC business Plan Rockland2.pdf pdf 5d87d3415d7067034c81d3c1 09/22/2019

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Personnel policies including 

background checks

FWCI_ Personnel Policies_including 

Background Checks.pdf

pdf 5d14288541a4321320f2a9ab 06/26/2019

Dispensing procedures FWCI_Dispensing Procedure_Retail.pdf pdf 5d14289a13edb917cc1ff933 06/26/2019

Inventory procedures FWCI_Inventory and Tracking 

SOP_Retail.pdf

pdf 5d1428b8bbb965134133e106 06/26/2019

Maintaining of financial records FWCI_Maintenance of Financial Records 

SOP_Retail.pdf

pdf 5d1428cf748dc71348c3acd9 06/26/2019

Separating recreational from 

medical operations, if applicable

FWCI_Plan for Separating Recreational 

from Medical Operations.pdf

pdf 5d142910fe6a8617e2090f5c 06/26/2019

Plan for obtaining marijuana or 

marijuana products

FWCI_Plan to obtain marijuana.pdf pdf 5d14292e624ce5135e92888b 06/26/2019

Transportation of marijuana FWCI_Policy and Procedure for the 

Transportation of Marijuana.pdf

pdf 5d14294969291617ba8627ba 06/26/2019

Restricting Access to age 21 and 

older

FWCI_Policy for Limiting Access to Age 

21 and Older.pdf

pdf 5d142961722cea17c12632bb 06/26/2019

Prevention of diversion FWCI_Prevention of Diversion Policy and 

Procedure_Retail.pdf

pdf 5d14297c13edb917cc1ff937 06/26/2019

Qualifications and training FWCI_Qualifications and Training 

SOP_Retail.pdf

pdf 5d14299633099617d7947661 06/26/2019

Quality control and testing FWCI_Quality Control and Testing 

SOP_Retail.pdf

pdf 5d1429b3622b7c1357f73b5c 06/26/2019

Record Keeping procedures FWCI_Record Keeping Procedure.pdf pdf 5d1429cc1dae681319ceca0d 06/26/2019

Security plan FWCI_Security Plan_Retail.pdf pdf 5d1429e369291617ba8627be 06/26/2019

Storage of marijuana FWCI_Storage SOP_Retail.pdf pdf 5d1429ff41a4321320f2a9b0 06/26/2019

Diversity plan Fidelity Diversity Plan V2.pdf pdf 5d841966629a272281d33dee 09/19/2019

Restricting Access to age 21 and 

older

21+ Policy - CannaVana.pdf pdf 6024526e604cbb361670f503 02/10/2021

Dispensing procedures CannaVana Curbside Pick.pdf pdf 602452814cfbf7366ef3e46b 02/10/2021

Record Keeping procedures Cash Mangement Policy.pdf pdf 6024529c6902113684c6ed7d 02/10/2021

Dispensing procedures Closing weighed pre-rolls.pdf pdf 602452d784d16335f022474e 02/10/2021

Personnel policies including 

background checks

COVID-19 SOP CannaVana.pdf pdf 602452f5604cbb361670f507 02/10/2021

Date generated: 03/25/2021 Page: 5 of 8



Dispensing procedures Dispensing Procedure_Retail.pdf pdf 602453004cfbf7366ef3e46f 02/10/2021

Diversity plan Diversity Plan Updated Updated V2.pdf pdf 602453296902113684c6ed81 02/10/2021

Personnel policies including 

background checks

Employee Handbook English.pdf pdf 6024533984d16335f0224752 02/10/2021

Maintaining of financial records Financial Records Maintenance 

SOP_Retail.pdf

pdf 6024534965c0d035fcc4d40b 02/10/2021

Dispensing procedures Marketing SOP.pdf pdf 6024535c4dba6f360b67f5d4 02/10/2021

Plan for obtaining marijuana or 

marijuana products

Plan to obtain marijuana.pdf pdf 6024537810e86b36bb8966b5 02/10/2021

Prevention of diversion Prevention of Diversion.pdf pdf 602453a772b5633675943cde 02/10/2021

Personnel policies including 

background checks

Personnel Policies_including Background 

Checks CannaVana.pdf

pdf 602453bad44ed235c8c47130 02/10/2021

Inventory procedures Inventory and Tracking SOP_Retail.pdf pdf 602453d0fade7a35e9f2f174 02/10/2021

Storage of marijuana Storage.pdf pdf 602453f6604cbb361670f50b 02/10/2021

Separating recreational from 

medical operations, if applicable

Separating Recreational from Medical 

Operations.pdf

pdf 60245404eabbc336a11f7166 02/10/2021

Transportation of marijuana Transportation of Marijuana.pdf pdf 60245412238c3036b0f85c78 02/10/2021

Prevention of diversion Prevention of Diversion.pdf pdf 6024542d604cbb361670f50f 02/10/2021

MARIJUANA RETAILER SPECIFIC REQUIREMENTS
No documents uploaded

No documents uploaded

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 

Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Establishment including capital that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

I Agree

Notification: I Understand

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: I Agree

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: I Agree

I certify that all information contained within this renewal application is complete and true.: I Agree

ADDITIONAL INFORMATION NOTIFICATION

Notification: I Understand
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COMPLIANCE WITH POSITIVE IMPACT PLAN
Progress or Success Goal 1

Description of Progress or Success: Intent

CannaVana will ensure that our Diversity Plan will include operations of our Marijuana Establishment will

attract, hire, contract, promote, and retain contractors, executive, employees, managers and service

providers. We have tailored our Diversity Plan to promote equity, ensuring everyone is treated the same.

It is the policy of CannaVana to promote principles of diversity management that will enhance the level

of effectiveness and efficiency of its programs. It is also our policy to promote equity among the 

following

demographics; minorities, women, veterans, people with disabilities and people of all gender identities

and sexual orientations.

Purpose

The purpose of this policy is to outline the responsibilities of the Company, the Company’s management

team and Agents to ensure that CannaVana is a diverse and inclusive company that promotes a

discrimination-free, and equitable work environment, providing opportunities for all employees to use

their diverse talents to support the company’s mission.

CannaVana will comply with the requirements of 935 CMR 500.105(4) which provides the permitted and

prohibited advertising, branding, marketing, and sponsorship practices of every Marijuana Establishment.

Any actions taken, or programs instituted, by CannaVana will not violate the Commission’s regulations

with respect to limitations on ownership or control or other applicable state laws.

Goals

CannaVana is committed to achieving the following goals though this plan includes;

1. CannaVana workplace and management team will be as diverse as possible to increase the

number of individuals falling into the above-listed demographics working in the marijuana

establishment and providing tools to ensure their success. This goal will include attracting and

retaining qualified employees with no regard to race, gender, disability, sexual orientation, or any

other non-merit factor. Our goal is to have the following workforce demographic:

• 30% female and

• 30% will meet the criteria of the Plan Population outlined above excluding gender.

2. CannaVana will increase the number of individuals in the above listed demographics in

management and executive positions in our establishment and will provide them tools to ensure

their success.

COMPLIANCE WITH DIVERSITY PLAN
Diversity Progress or Success 1

Description of Progress or Success: Intent

CannaVana will ensure that our Diversity Plan will include operations of our Marijuana Establishment will

attract, hire, contract, promote, and retain contractors, executive, employees, managers and service

providers. We have tailored our Diversity Plan to promote equity, ensuring everyone is treated the same.

It is the policy of CannaVana to promote principles of diversity management that will enhance the level

of effectiveness and efficiency of its programs. It is also our policy to promote equity among the 

following

demographics; minorities, women, veterans, people with disabilities and people of all gender identities

and sexual orientations.

Purpose

The purpose of this policy is to outline the responsibilities of the Company, the Company’s management

team and Agents to ensure that CannaVana is a diverse and inclusive company that promotes a

discrimination-free, and equitable work environment, providing opportunities for all employees to use

their diverse talents to support the company’s mission.

CannaVana will comply with the requirements of 935 CMR 500.105(4) which provides the permitted and

prohibited advertising, branding, marketing, and sponsorship practices of every Marijuana Establishment.

Any actions taken, or programs instituted, by CannaVana will not violate the Commission’s regulations

with respect to limitations on ownership or control or other applicable state laws.

Goals
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CannaVana is committed to achieving the following goals though this plan includes;

1. CannaVana workplace and management team will be as diverse as possible to increase the

number of individuals falling into the above-listed demographics working in the marijuana

establishment and providing tools to ensure their success. This goal will include attracting and

retaining qualified employees with no regard to race, gender, disability, sexual orientation, or any

other non-merit factor. Our goal is to have the following workforce demographic:

• 30% female and

• 30% will meet the criteria of the Plan Population outlined above excluding gender.

2. CannaVana will increase the number of individuals in the above listed demographics in

management and executive positions in our establishment and will provide them tools to ensure

their success.

HOURS OF OPERATION

Monday From: 10:00 AM Monday To: 9:00 PM

Tuesday From: 10:00 AM Tuesday To: 9:00 PM

Wednesday From: 10:00 AM Wednesday To: 9:00 PM

Thursday From: 10:00 AM Thursday To: 8:00 PM

Friday From: 10:00 AM Friday To: 9:00 PM

Saturday From: 10:00 AM Saturday To: 9:00 PM

Sunday From: 10:00 AM Sunday To: 9:00 PM
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Fidelity Wellness Center, Inc. 
Plan to Remain Compliant with Local Zoning 

Retail Marijuana Establishment 

 

Purpose 

The purpose of this plan is to outline how Fidelity Wellness Center, Inc. will remain in compliance and 
ensure that the Marijuana Establishment is and will remain compliant with local codes, ordinances and 
bylaws for the physical address of our Retail Marijuana Establishment at 256 Weymouth Street, Rockland, 
Massachusetts which includes, but not be limited to, the identification of any local licensing requirements 
for the adult use of marijuana. 

Background 

The Town of Rockland enacted a Zoning Bylaw that established zoning restrictions for Adult-Use Retail 
Marijuana Establishments. A marijuana establishment shall only be allowed by special permit from the 
Planning Board in accordance with MGL c. 40A, §9, and these Zoning Bylaws, including §415-89, are 
subject to the following regulations, requirements and conditions.  
 
Article VIII, §§ 415-58 and 415-89 of the Rockland Zoning Bylaw allow adult use retail establishments in 
the Retail zoning district with a special permit issued by Special Permit by the Planning Board.  Our location 
256 Weymouth Street, Rockland, is compliant with all other requirements outlined in the Bylaw. Fidelity 
Wellness has also executed a Host Community Agreement with the Town of Rockland and received its 
Special Permit.   
 
Plan: 

Fidelity Wellness Center, Inc. is currently fully compliant with the requirements outlined in the Bylaw and 
Special Permit. It is the intention of Fidelity Wellness to remain compliant with all relevant local codes, 
and Bylaws applicable to a Retail Marijuana Retail Establishment.   

In addition to Fidelity Wellness Center, Inc. remaining compliant with the existing Rockland Zoning Bylaw, 
our executive management team and General Counsel will continually engage with the Town of Rockland 
to remain up to date with local codes zoning ordinances and by-laws, to remain fully compliant.  

 

https://ecode360.com/12681648#12681648
https://ecode360.com/12681555#12681555
https://ecode360.com/12681556#12681556
https://ecode360.com/12681648#12681648








ATTACHMENT A

Owner
Highlight



ATTACHMENT B



Fidelity Wellness Center, Inc. 

Community Outreach Public Notice 

March 22, 2019 

Dear Abutter, 

Notice is hereby given that a Community Outreach Meeting for Fidelity Wellness Center, Inc., a 

proposed Marijuana Establishment, is scheduled for April 17th at 6:30PM at The Rockland Eagles.  The 

Rockland Eagles is located at 29 Park Street, Rockland, MA 02370.  Fidelity Wellness Center, Inc. is 

proposing to locate a Marijuana Retail Establishment at its anticipated location at 256 Weymouth Street, 

Rockland, MA 02370. There will be an opportunity for the public to ask questions. For more information 

regarding Marijuana License types go to: http://mass-cannabis-control.com/wp-

content/uploads/2018/04/Guidance-License-Types.pdf  

Thank You, 

Fidelity Wellness Center, Inc. 

ATTACHMENT C 

http://mass-cannabis-control.com/wp-content/uploads/2018/04/Guidance-License-Types.pdf
http://mass-cannabis-control.com/wp-content/uploads/2018/04/Guidance-License-Types.pdf
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Plan for Positive Impact 
 

Intent 

Fidelity Wellness Center, Inc. is committed to allowing people from areas of disproportionate 

impact experience a positive impact from the operation of our Marijuana Establishments.   The 

cities of Abington and Braintree are the closest of the 29 communities designated as “areas of 

disproportionate impact” meaning these municipalities have been disproportionately affected by 

cannabis prohibition and enforcement. 

Fidelity Wellness Center will comply with the requirements of 935 CMR 500.105(4) which 

provided the permitted and prohibited advertising, branding, marketing, and sponsorship 

practices of every Marijuana Establishment.  

Any actions taken or programs instituted by Fidelity Wellness Center will not violate the 

Commissions regulations with respect to limitations on ownership control or other applicable 

state laws. 

Plan Populations 

1. Past or present residents of the geographic “areas of disproportionate impact,” which 

have been defined by the Commission and identified in its Guidance for Identifying Areas 

of Disproportionate Impact, specifically the Towns of Abington and Braintree. 

2. Commission-designated Economic Empowerment Priority applicants; 

3. Commission-designated Social Equity Program participants; 

4. Massachusetts residents who have past drug convictions; and 

5. Massachusetts residents with parents or spouses who have drug convictions 

Goals 

1. Create jobs for people from areas of disproportionate impact with a progressive 

compensation structure, employee benefits and growth opportunities that provide a 

living wage.  Our goal is to hire 25% of our workforce from individuals who meet the Plan 

Population criteria. 

2. Create opportunities for individuals and businesses to participate in the industry by 

utilizing qualified contractors, suppliers and vendors who have been negatively impacted 

from marijuana prohibition.  Our goal is to source 20% of our contractors, suppliers and 

vendors who meet the criteria of the Plan Population.  

 

Programs 

Recruitment and Hiring Program 

Expanding opportunities for gainful employment is a key driver in helping populations 

disproportionately affected by marijuana prohibition.  Fidelity Wellness plans to positively impact 

employment in these areas as follows: 
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1. Promote our Positive Impact Plan on recruitment websites, our social media presence and 

traditional hiring platforms.  We will target our job postings to the communities of 

Abington and Braintree which are Areas of Disproportionate Impact. 

a. We will post all employment opportunities with MassHire Quincy Career Center 

and MassHire Greater Brockton Career Center.  These organizations are Career 

Centers that serves Abington and Braintree.  In addition to posting employment 

opportunities with these organizations, we will also post all employment 

opportunities to promote our job fairs through these organizations. 

i. We plan to implement this hiring program 90 days prior to our expected 
opening date. 

ii. Our first job fair will be held approximately 60 days prior to our expected 

opening date. 

iii. Second and subsequent job fairs will be held as needed to fill any open 

positions. 

iv. All job postings will clearly promote the hiring priorities of this plan and 

encourage individuals who fall into the plan populations to apply. 

2. Hiring preference will be given to individuals who meet the criteria of the plan. 

Supplier Contractor Program 

To expand access to the marijuana industry for individuals and businesses who meet the Plan 

Populations, Fidelity Wellness will give preference to suppliers, contractors and Marijuana 

Establishments that meet these population criteria.  Our goal is to have at least 25% of our 

suppliers, contractors and wholesale partners meet the criteria of the Plan Populations that are 

outlined above. 

1. This Program will be implemented once we receive Provisional Licensure from the 

Commission and we begin to source contractors and vendors for the buildout of our 

facility, and any continued upgrades to the retail facility including but not limited to snow 

removal, and landscaping. 

2. Priority will be given to vendors and contractors whose owners or a majority of the 

employees meet the Plan Population criteria.   

a. Fidelity Wellness will advertise opportunities for vendors, suppliers and 

contractors on our website and with local media outlets in Abington and 

Braintree along with the preferences outlined in this plan. 

i. We will begin to advertise these opportunities once we receive our 

Provisional License and ongoing as needed for the particular service 

needed. 

b. Demographics will be collected from these individuals and/or companies as to 

their compliance with the Plan. 

3. Wholesale Marijuana partners who are Commission-designated Economic Empowerment 

Priority applicants or whose ownership or a majority of its employees are: 1) past or 
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present residents of “areas of disproportionate impact”, 2) Commission-designated 

Economic Empowerment Priority applicants or 3) Massachusetts residents who have, or 

whose parents or spouses have past drug convictions will be given priority when 

establishing  wholesale contracts. 

a. Fidelity Wellness will proactively contact cultivators and product manufacturers 

who are Commission-designated Economic Empowerment Priority applicants or 

otherwise meet this programs requirement for the sourcing of our marijuana 

products for our establishment. 

b. We will promote this program on our website and in through social media sites 

that target the Massachusetts Cannabis industry such as Twitter, Instagram, 

LinkedIn, Leafly and other appropriate media.   

Plan Measurement 

Fidelity Wellness realizes that any plan needs to be evaluated once it is implemented.  We will 

perform an ongoing and comprehensive evaluation of this plan to ensure that it accomplishes our 

2 goals.  We will produce a full report annually which outlines this policy, data collected, whether 

the goals have been met and if any changes are necessary.   

This report will be made available to the Commonwealth of Massachusetts.  Managers and 

appropriate community leaders will meet to discuss the report and make any necessary 

adjustments.  Fidelity Wellness will ensure 45 days prior to our License renewal, this report will 

be completed and available for review by the Commission.   

This report, at a minimum will include: 

1. The demographics of all employees and applicants; 

2. Attempts to hire, actual hires, from where they came, their training, pay, benefits, and 

advancement; 

3. The demographics, numbers, amounts and percentages of all third-party suppliers, 

contractors and Marijuana Industry Partners that Fidelity Wellness has engaged with and 

done business with; 

4. The number and percentage of Commission-designated Economic Empowerment Priority 

applicants or Social Equity Program participants that we have contracted with as our 

wholesale partners; and 

5. Conclusions and recommendations. 

 

60 days prior to our license renewal, and annually thereafter, Fidelity Wellness will produce a 

comprehensive report on our Goals and Programs which will outline the metrics for each program 

and whether we have met our goals. Fidelity Wellness Managers and appropriate community 

stakeholders will meet to discuss the report and make any necessary adjustments. This report will 

be made available to the Commission. 































































In testimony of which,

I have hereunto affixed the

Great Seal of the Commonwealth

on the date first above written.

Secretary of the Commonwealth

The Commonwealth of Massachusetts
Secretary of the Commonwealth

State House, Boston, Massachusetts 02133
William Francis Galvin

Secretary of the  
Commonwealth

Date:

To Whom It May Concern :

I hereby certify that according to the records of this office,

is a domestic corporation organized on September 30, 2010 , under the General Laws of the 

Commonwealth of Massachusetts. I further certify that there are no proceedings presently pend-

ing under the Massachusetts General Laws Chapter 156D section 14.21 for said corporation’s 

dissolution; that articles of dissolution have not been filed by said corporation; that, said cor-

poration has filed all annual reports, and paid all fees with respect to such reports, and so far as 

appears of record said corporation has legal existence and is in good standing with this office.

Certificate Number:

Verify this Certificate at: http://corp.sec.state.ma.us/CorpWeb/Certificates/Verify.aspx

Processed by:

June 25, 2019

FIDELITY WELLNESS CENTER, INC.

May 04, 2018

19060502050



MARIO J. CHIUCCARIELLO
FIDELITY WELLNESS CENTER INC
38 CHURCH ST
WINCHESTER MA  01890-2522

Commonwealth of Massachusetts
Department of Revenue
Christopher C. Harding, Commissioner

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

Case ID:

L1758963584
July 16, 2019
0-000-276-849

Letter ID:
Notice Date:

The Commissioner of Revenue certifies that, as of the date of this certificate, FIDELITY WELLNESS
CENTER INC is in compliance with its tax obligations under Chapter 62C of the Massachusetts General
Laws.

This certificate doesn't certify that the taxpayer is compliant in taxes such as unemployment insurance
administered by agencies other than the Department of Revenue, or taxes under any other provisions of
law.

This is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General
Laws.

  Why did I receive this notice?

  What if I have questions?

  Visit us online!

Visit mass.gov/dor to learn more about Massachusetts tax laws and DOR policies and procedures,
including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account:
 
•  Review or update your account
•  Contact us using e-message
•  Sign up for e-billing to save paper
•  Make payments or set up autopay

If you have questions, call us at (617) 887-6400 or toll-free in Massachusetts at (800) 392-6089, Monday
through Friday, 8:30 a.m. to 4:30 p.m..

Edward W. Coyle, Jr., Chief

 
Collections Bureau
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Fidelity Wellness Center, Inc. 
Plan for Obtaining Liability Insurance 

Retail Marijuana Establishment 
 

Fidelity Wellness Center, Inc. is planning to operate a Retail Marijuana Establishment in Rockland.  Fidelity 
Wellness will be in compliance with the Cannabis Control Commissions requirement under 935 CMR 
500.105(10). 

 

Purpose 

The purpose of this plan is to outline how Fidelity Wellness Center, Inc. will maintain the required General 
Liability and Product Liability insurance coverage as required pursuant to 935 CMR 500.105(10), or 
otherwise comply with this requirement. 

Plan 

1. Fidelity Wellness will obtain and will maintain an insurance policy in place that satisfies the 
requirement under 935 CMR 500.105(10). 

a. Fidelity Wellness will obtain and maintain general liability insurance coverage for no less 
than $1,000,000 per occurrence and $2,000,000 in aggregate, annually, and product 
liability insurance coverage for no less than $1,000,000 per occurrence and $2,000,000 in 
aggregate, annually.  

b. The deductible for each policy is not higher than $5,000 per occurrence.  

2. Fidelity Wellness Center, Inc. will maintain reports documenting compliance with 935 CMR 
500.105(10) in a manner and form determined by the Commission and make these reports available 
to the Commission up request. 
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Introduction to Fidelity Wellness Center, Inc. 
 

Companies: Fidelity Wellness Center, Inc. (FWC) a Marijuana Licensed Massachusetts Corporation and 
its management partner; MJ Management Services, Inc. (MJ), a Massachusetts S-
Corporation, both with offices at 38 Church St, Winchester, MA 01890 

 
Points of Contact: Mario J. Chiuccariello, Chairman & President of Fidelity Wellness Center, Inc. and President 

of MJ Management Services, Inc. – E: fidelitywellnesscenterinc@gmail.com C: 978-876- 1531 
Ricardo Veiga, CFO of MJ Management Services, Inc. and CFO and Director of Fidelity 
Wellness Center, Inc. – E: rgv@fwcmass.com C: 781-808-6322 

 

Scope of Business:      Fidelity Wellness Center, Inc.’s license issued by the Department of Public Health of the 
Commonwealth of Massachusetts, allow us to operate technologically advanced indoor and 
Hybrid Greenhouse cannabis cultivation and extraction facilities - maintaining vertical- 
integration with agriculture, manufacturing, distribution partners, and dispensaries. 

 
Background: Fidelity Wellness Center Inc (FWC) has a mission to provide the patients and consumers of 

Massachusetts with high quality medical and Adult use marijuana in the forms and quantities 
legally prescribed by their medical professionals and state limits, and to develop and operate 
State of the Art dispensaries and cultivation facilities to assure high quality and consistent 
supply of medicinal products at reasonable prices. 

 
MJ Management Services, Inc. (“MJ”) MJ is the management/operations arm of FWC and 
will initially work with contractors and building companies to ensure that the facilities are 
built to the highest degree of specifications and codes. MJ will work with local governments 
and municipalities to ensure building, facility and land compliance. MJ will work with 3C 
Consulting and other industry staffing firms to select highly experienced senior staff for 
cultivation, extraction MJ will charge FWC for its services which will generate substantial 
returns. MJ will be the Real estate owner for the properties leased by FWC as well as provide 
management services including but not limited to inventory management, security services, 
cultivation, processing and dispensing facilities. MJ, has a management team of highly 
experienced business professionals. MJ’s business plans incorporate best practices, so we 
are prepared meet and even exceed state regulations for operations and security. 

mailto:fidelitywellnesscenterinc@gmail.com
mailto:rgv@fwcmass.com
Robert Ciriello
Should be lower cased
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Three Retail Marijuana Dispensaries: FWC is a licensed medical marijuana corporation, with 
its Provisional Certificate of Registration (PCR) issued by the Department of Public Health, 
Commonwealth of Massachusetts, in May, 2017, for its Cultivation, Processing and 
Dispensary facilities located at 380R Dwight Street, Holyoke, MA. (located in Western 
Massachusetts along the New Haven, Hartford, Springfield, Northampton corridor near the 
intersection of i-91 and I-90. FWC is in the process of transferring PCR for its dispensary facility 
in Rockland, MA (south side suburban town 25 minutes from Boston.  

 
Licensing: Fidelity Wellness Center, Inc. has been awarded its Provisional Certificate of 
Registration (“PCR”) in May, 2017. This is the licensing approval which designates FWC as an 
authorized business with the right to develop a cultivation, processing and retail dispensing 
facility at our first location, Holyoke has been split between Rockland and Orange. Orange 
(cultivation, manufacturing, processing center. Rockland, DPH has reviewed the application 
to transfer and has already moved to the next step with a request to us for our Operating 
Procedures which are being submitted. The second dispensary location, Malden, is still in 
process with a great retail site under contract and waiting application instructions from the 
city. FWC has received the letter of support and signed a Community Host Agreement with 
the Town of Orange to operate a cultivation and processing facility and is currently in the 
engineering and permitting phase to start construction. 

 
Cultivation facility: Our state-of-the-art facility will use a fully automated nutrient delivery 
system; this system will combine our well water with nutrients and distribute through our 
facility. FWC will have fully automated Climate control system that will give our cultivators 
control of each grow room individually. Climate system will control dehumidification, odor, 
and CO2.  This is necessary to control PM. Our cultivators will also integrate time tested 
organic agriculture, floriculture and horticulture methods along with best practice processes 
for extraction to produce medicinal marijuana and adult use products of the highest quality. 
By implementing these innovative practices, FWC will consistently produce a steady supply 
of products, profit, and set a high standard of best practices for the medicinal marijuana in 
Massachusetts. FWC chose Orange MA for several reasons. 4.11 acres in the industrial zone 
with ample electricity and the Town is doing everything they can to help expedite the 
permitting and application process.   
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Executive Summary 
 

1. Introduction 
 

1.1 Objective 
It is the objective and mission of Fidelity Wellness Center, Inc. and its management company, MJ Management 
Services, Inc., to provide the Commonwealth of Massachusetts with high quality medical marijuana and adult use 
in the forms and quantities legally prescribed and/or legally allowed by state law, to develop and operate state of 
the art dispensaries and cultivation facilities to assure high quality and consistent supply at competitive prices. 

 
1.2. Business Description 

 
FWC is a vertically–integrated medical marijuana and adult use company, as required in Massachusetts, and is 
launching the most technologically advanced cannabis cultivation, extraction facility and dispensaries in the 
Commonwealth of Massachusetts. FWC will incorporate clean energy and organic methods to cultivate high quality 
cannabis products to sell in our own dispensaries as well as wholesale to other dispensaries. The company has been 
founded to set the standard in cannabis cultivation, product formulation, and responsible care for patients in the 
Commonwealth of Massachusetts. 

 
These two organizations. FWC and MJ are comprised of individuals with deep business, healthcare, law 
enforcement, and medical marijuana experience. We will be implementing a palliative, patient-centered 
healthcare model with high-quality medical marijuana products, in an inspiring, wellness-oriented setting. FWC will 
provide unsurpassed complementary care to those who suffer from debilitating conditions by providing non- 
euphoric medical cannabis, in the form of pills, balms, liquid tinctures, transdermal patches, and salves in addition 
to other forms of ingestion. Our unique mix of experience and commitment will enable MJ to be a constant and 
consistent quality provider in meeting the needs of the patient community and improving the quality of life for 
these patients and those around them. 

 
Business Plan co-developed with major international Cannabis Consulting firm 3C Consulting, Inc. With some of 
the best advisors in the industry working with us, FWC is incorporating industry best practices including clean 
energy, organic agricultural methods and green technology to cultivate, extract, and dispense the highest quality 
cannabis-infused products to patients in Massachusetts’ medical marijuana market. To do this, FWC and MJ employ 
a business model, developed by the International Cannabis Management Group, 3C Consulting, which business 
model is built on best practices, their 12 years of experience and data, proven industry specific financial modeling 
algorithm, sophisticated facility engineering and designs that are fully compliant with state and local laws. 3C 
Consulting’s of industry knowledge and experience assisting over 75 cannabis companies develop their operations 
gives us a competitive advantage. This expertise and guidance, encompasses but is not limited to the following 
areas: 

• Business and Operational Planning 
• Company Structuring 
• Cultivation and Facility Planning 
• Dispensary Planning 
• Quality Assurance 
• Compliance and Regulatory Evaluations 
• Efficiency and Productivity Audits 
• Safety and Security 
• Investment Management Strategies 
• Tax and Legal Services 
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• Marketing, Advertising, Branding and Distribution Models 
• Guidance for Ongoing Growth and Business Scaling 

 
Our business has received significant amounts of local support. The townships of Orange, Holyoke and Rockland 
are supporting our development plans and the cultivation and dispensing operations. All of the main principals of 
FWC and MJ, have networked extensively to create a foundation of local support. 

 
By blending the principals’ experience and knowledge with the implementation of a turn-key business model, 
forward thinking is applied at every level of FWC and MJ’s business plan. Environmental conservation and 
compliance with the state and federal regulatory bodies of the FDA, EPA, USDA, and more set the standard within 
the Massachusetts medical cannabis industry and beyond. It is this progressive philosophy that guides FWC as 
opposed to some of its competitors who may want to get into the market to sell subpar products. 

 
State of the Art Cultivation Methods: In many ways, MJ operational plans are likely to be different from its 
competitors. Through its production methods, MJ will be using a CO2 enriched Hybrid greenhouse cultivation 
facility. This will allow a higher quality production output than normal for indoor production and a lower cost of 
production of raw plant material (RPM). 

 
High Quality Standards: At our cultivation facilities we will cultivate the highest quality cannabis flowers to harvest 
and then sell as well as process this raw plant material at peak potency within 15 minutes of harvest to create the 
highest quality infused products. This is in contrast to the competition who harvest raw plant material, dry the 
plants over 3 - 14 days, manicure the raw plant material, and then extract the key chemical compounds. Consider 
an example from commercial agriculture. To explain, most people can see that it wouldn’t make sense for a 
producer of fresh fruits or vegetables to wait two weeks after harvest to process and package their commodities. 
In order to preserve freshness and quality, the commodities are processed, packaged and sent to market as quickly 
as possible. MJ further increases the quality of the extracts by using specific cultivars that produce high amounts 
of cannabinoids and terpenes. Rather than just producing cultivars that are excellent just for smoking, FWC and MJ 
will also be focusing on growing specific cultivars that are excellent for extracted oil production. 

 
Organic cultivation and cutting edge medical science: Biochemical consistency is key within the medical cannabis 
industry and will be ensured through quality control and quality assurance procedures. FWC and MJ work with 
PhD-level food formulation scientists and follow FDA and USDA formulation science guidelines versus creating 
products without any regulatory oversight. MJ will operate as close to organic as possible. Organic is a term that 
cannot be used in the cannabis industry as it’s federally copyrighted by the USDA. However, all materials that MJ 
will utilize in cultivation: the soil, nutrients, pesticides, cleaning materials will all be organic. Our processes will all 
involve organic solvents without using any hydrocarbon solvents or any other material that would put the brand in 
jeopardy. 

 
Branding: In our retail dispensaries, MJ and FWC will license only the best, most well-known brands from California, 
Oregon, Colorado, Washington for some of MJ infused products such as patches, suppositories, and other 
commodities so that MJ can save time, energy, and money on avoiding Research and Development (R&D). This 
allows MJ to quickly enter the market with products that are known, consistent, and that work time and time again. 
MJ will extract from its raw plant material and follow the Standard Operating Procedures (SOP) of those companies 
to manufacture products that are exactly same as the company to whom MJ licensed the intellectual property 
from. MJ can avoid unnecessary delays and get to market quicker with this method. 
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MJ and FWC have a plan to manage risks. Product risk will be minimal due to the limited number of producers 
expected to obtain licenses and develop cultivation facilities in Massachusetts and through utilizing well-known 
and highly regarded varieties and brands. MJ, on behalf of FWC, will also formulate its own products with zero 
pesticides; reducing the incidence of recalls. Team risk will be minimal with the founding team having vast 
experience in business, medicine, and the cannabis industry. This is a well-heeled group with some of the best 
formulation scientists, pharmacists, consultants, and business people. FWC/MJ will remain strong in any scenario. 

 
By coming into the market with the right amount capital and a proven industry business model, FWC and MJ can 
execute their joint vision and capture ample market share in one of the newest emerging markets in the United 
States, Massachusetts. For financial forecasting purposes, we have analyzed the rate at which customers within 
other legalized marijuana states, including California and Colorado, have utilized our product line. These States 
have very comparable qualifying conditions and marijuana products that are available in Massachusetts. For 
instance, the Colorado program has been in place since 2001, but it was not until 2009 that dispensaries were 
enabled — patient numbers subsequently increased from 5,051 in January 2009 to a peak of 128,698 (2.5% of the 
state’s population) in June 2011 before leveling out to 106,817 (2.1% of the population) in June 2013, then up to 
15.5% of the adult population in 2017, only 3 years after legalization of adult use. 

 
1.3 Facility Locations: 

1. Holyoke: License Holder in process of transferring. Holyoke RMD to Rockland. Holyoke cultivation, 
processing and manufacturing.  to Orange 
 

2. Rockland is a small town of 17,000, but is surrounded by Boston suburbia with over 450,000 people living 
with 20 minutes and over 2,000,000 living within 40 minutes. With a very supportive Town administration, 
Rockland offers MJ and FWC the fast route to retail sales revenue. Our half acre site at 256 Weymouth 
Street, will hold one of our dispensaries expected to be ready by November/2019 for opening sales.  
 
 
 
 
 
 
 
 
 

3. Orange will be the site of 30,000 sq.ft. of canopy along our state of the art 15,000 sq.ft. extraction, 
manufacturing, packaging, and processing facility. FWC has plans to expand with a 2-season, greenhouses.   
Greenhouse’s will allow us to grow cheaper. Greenhouse product will go to extraction only. 
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1.4 Financial Models 
Within 5 years, our forecasts show Annual Gross Revenue of over $54 Million & Net Revenue of over $10 Million. 
These numbers should continually increase, with some significant variations, up and down, over the first several 
years while the market is taking off. We do expect an oversupply in the State over the next two years, and a 
resulting drop in pricing. But this should re-stabilize in the 4th and 5th years, after going thru a shake-out in the 
market. Similar events and rises and falls in product pricing have been seen in most states as they develop their 
own marijuana industries. We are confident that we can monitor the market and meet our projections; and that 
we will not be burdened by under supply or over supply, such that our ability to dispense the herbal medicine we 
produce will proceed smoothly and provide a consistent high-quality source for marijuana for the communities we 
serve. 

 
This business plan requires an investment of $12 million, with which we will complete land and building purchases, 
apply for additional local licenses, build out our cultivation center and commercial manufacturing/extraction 
facility, complete with a Class 1A explosion proof laboratory and commercial kitchen, develop site plans and 
security systems and retrofit our dispensaries. Additionally, funds may be required in the future to buy and retrofit 
other dispensary locations. 

 
Financial models at the end, will illustrate revenues, costs, and profitability for FWC and MJ cultivation, extraction, 
and dispensary companies. We are extremely well-positioned to receive a second and third cultivation, commercial 
manufacturing license and dispensary license in Massachusetts. 

 
As a result, we will be licensed as a cultivation facility and dispensary to allow for vertical-integration, dispensary 
only locations in Rockland and Malden, and a state-of-the-art cultivation and processing facility in Orange. MJ has 
its key staff, partners and suppliers in place, and the knowledge to fully execute this multi- million-dollar revenue 
project. FWC with MJ will build a state of the art, high-output set of companies that will become a model showcase 
for the cannabis industry with the ability to effortlessly increase the size of operations as demand increases. We 
will preemptively work to design our business plan and project infrastructure to comply with all recently released 
regulations. 

 
1.5 Massachusetts Marijuana Act Overview 

 
Medical Marijuana: Medical marijuana has been legal in Massachusetts under state law since 2012. 
Adult Recreational Marijuana: Recreational marijuana use was legalized in the Commonwealth via a statewide 
ballot question on November 8, 2016, with legalization under state law effective as of December 15, 2016. During 
June and July, the State House and Senate worked together to create a bill which amends the law. The new bill, 
became law in August 2017, and it calls for the merger of the oversight administration, Cannabis Control 
Commission, for both medical and adult recreational use and sales. This new law also eliminated the requirement 
for medical marijuana licensees to be non-profit corporations. This will simplify the corporate structures and tax 
planning. 

 
Gating Factor: Acquiring Licenses in Massachusetts 

 
• All cultivation, processing, and distribution can only be done by a Registered Marijuana Business. 
• Currently, there are only 298 applicant locations for medical marijuana licenses which only 139 locations 

have received their PCR (preliminary licensing approval) and only 42 are fully operational. Out of the 139 
PCRs issued, only an additional 20-30 are expected to actually build out medical marijuana facilities over 
the next few years. This provides tremendous advantage to licensed operators as compared to other states 
where hundreds and even thousands (California) facilities are allowed to operate. 

• An RMD can have no more than 3 cultivation locations. 
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• RMDs must re-register annually: $50,000 fee CNB will lower in 2019 
• Capital requirements: $500,000 for the first RMD, an additional $400,000 for the second RMD. 
• RMDs must maintain general liability insurance coverage for no less than $1,000,000 per occurrence and 

$2,000,000 in aggregate annually, and product liability insurance coverage for no less than $1,000,000 per 
occurrence and $2,000,000 in aggregate annually. 

• All RMD board members, directors, employees, executives, managers, and volunteers must register as 
dispensary agents. This is an annual fee of $500. 

• Two phases of the application process: Phase 1 – Request to Submit Application ($1,500 nonrefundable 
fee); and Phase 2 – Application ($30,000 nonrefundable fee). 

 
1.6 Newly adopted Commonwealth of Massachusetts Marijuana Law: Chapter 55 and Chapter 94 

 
The State has just signed into law a massive redraft of the medical marijuana laws together with the new 

Adult Use (recreational) laws that were voted into effect at the 2016 referendum petition. Key changes: 
• Licensee no longer needs to be a non-profit corporation. 
• Licenses will be granted for separate operations: Retail medical marijuana sales, Retail adult use sales, 

Cultivation, and Manufacturing. One company can own 3 of each type of license. This eliminates to 
requirement of being vertically integrated. 

• All companies with PCR or FCR (including FWC) were added to the first wave of applicants for review and 
partially pre-approved, having been already licensed for medical marijuana sales. 

 
2. Why FWC? 

 
2.1 Solid Business Plan. 
With the support of 3C Consulting, FWC has worked to carefully craft a strategic and conservative business plan. 
Revenue forecasts were developed thru an algorithm program, “Monte Carlo”, incorporating four different data 
sources to pin point realistic achievable revenue estimates. Development costs, and operational costs for all 
facilities are based on local knowledge of Massachusetts construction costs, as well as, industry wide data on 
equipment and cultivation/extraction/dispensing system costs. FWC and MJ Managemet reserve the right to 
modify business plan for rapidly expanding and changing cannabis Market 

 
2.2 Local Knowledge 
FWC and MJ, working together, will ensure a successful operation by planning for all elements of the cannabis 
program in Massachusetts. All the senior managers and Board Members of FWC and MJ are Massachusetts 
residents. They have extensive business networks throughout Massachusetts. have established a strategic 
partnership with the local communities, winning strong support from local law enforcement, as well as the support 
of local politicians. Local permitting is administrative, as all facilities are within designated marijuana facility zones 
and are being designed to meet building permit requirements. FWC will be creating over a 100 full time and dozens 
of part-time positions. FWC will also be compensating its host city by funding for general and targeted needs of the 
community. Both of these elements have driven local and statewide support. Using state of the art cultivation and 
processing techniques FWC will produce the best, safest and most effective medical and adult use marijuana 
products available. Our retail side will provide a safe, secure, welcoming environment. 

 
2.3 Multiple Locations 
To ensure maximum participation in the lucrative Massachusetts market, FWC is applying for cultivator-extraction 
and dispensary licenses at diverse locations within the Commonwealth of Massachusetts. As licensing is vertically 
integrated, each licensee must develop a strategy to maximize sales. With license already received for Holyoke, in 
Western Massachusetts, FWC’s second license will be obtained for a Boston South Shore suburb, Rockland. The 
third location under radar is in Malden, just outside of Boston. This gives FWC ‘s vertically integrated facilities ample 
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reach throughout Massachusetts. 
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2.3 Systems Automation: 
Under the guidance of 3C Consulting, MJ will use advanced computer monitoring, supervisory control, and data 
acquisition which will greatly reduce labor costs and eliminate energy waste, and streamline operations. 

 
2.4 Advanced Nutrient Systems: Again, with expert industry advice FWC will use the best practices, including 
organic fertilizers and supplements, with high tech, state of the art automation, to generate maximum plant yields 
of the highest-quality product that simultaneously puts people, planet and profit first. 

 
2.5 Environmental Management: 
Utilization of clean energy, organic agriculture, and the highest industry and non-industry standards for control 
over contamination, pests, and pathogens via positive pressure environment, sensory detection and elimination 
systems, advanced air filtration monitoring and contamination prevention systems. 

 
2.6 State-of-the-art Grow Facilities 
Controlling and offsetting energy usage is the future of commercial cannabis cultivation. Each grow area will have 
the lowest energy cost with the highest quality product yields in the industry. MJ will cultivate plants in enclosed 
facilities that adhere to all state and local building regulations. This model incorporates the best of indoor growing 
methodologies to fully capitalize on agricultural seasons with planned, structured development. The grow facility 
designs will be drafted with the knowledge of what the Commonwealth of Massachusetts requires for a facility and 
with respect to ISB codes and operational flow plans. There are many questions that must be addressed in the 
planning stage for these facilities including fire suppression requirements, product storage, and biocontrol safety 
plans. 

 
2.7 Operational Blueprint 
Living employee handbook, standard operating procedures, accountability and operational control will provide 
direction and training to workers tending to the cultivation, enhance time management, and eliminate waste in 
materials using best industry practices. FWC’s partnership with 3C - Comprehensive Cannabis Consulting, will 
provide guidance in industry practices and standards, with its SOPs having been developed and tested in the legal 
cannabis industry around the world and having been proven to promote productive, efficient operations in 
compliance with all applicable regulations and standards. 

 
MJ operations will be best of breed: 

● Efficient and effective cultivation and extraction 
● Advanced extraction capabilities 
● Experienced cultivation team 
● Industry-leading integrated pest management strategies 
● Fully-automated water, light, CO2, HVAC and nutrient controls 
● Surveillance to track, maintain, and respond to plant deficiencies, and minimize labor burdens. 

 
Financial Modeling: The sophisticated financial modeling reflects FWC and MJ business plan for vertically 
integrated facilities in Holyoke (with cultivation and retail dispensary) as well as a second and third dispensary in 
Rockland and Malden. Additionally, we are flexible in what we can do as each site, that is either purchased, 
retrofitted, or constructed from the ground up, can fulfill the functional demands of MJ. The financial model 
includes capital expenditures and operational costs for cultivation for years one thru five, with additional 
contingencies to cover unforeseen costs or delays in the market being established. This will be sufficient to achieve 
positive cash flow within the first 12 months of commencing sales. 
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2.8 Licensing and Operating Corporate Model – Two-Tiered Corporate Structure 
 

Fidelity Wellness Center, Inc. (“FWC”): Current law requires a two-tiered corporate organizational structure 
designed to optimize earnings and minimize tax liability. FWC is the licensed corporation, which meets the licensing 
requirements of the Commonwealth of Massachusetts for medical and adult use marijuana production and sales. 
MJ is the management/operations company. This two-tiered model is essential in order to comply with State and 
Federal IRS section 280E. Section 280E prevents cannabis producers, processors and retailers from deducting 
expenses from their income, except for those considered a Cost of Goods Sold (COGS). 

 
MJ, the operating company, is a S-Corporation, that is designed to operate the facilities on a day-to-day basis. MJ 
will optimize the businesses and production while also driving output and distribution. MJ will ensure that the 
entire operation remains compliant with all regulations. This is very important to ensure that overall operations 
run smoothly and are aligned with local government expectations and ordinances. 

 
MJ will acquire the building and properties, and the equipment. Our investors will have. MJ will be responsible for 
growing, harvesting the cannabis raw plant material (RPM) and operating the dispensaries. Each corporation will 
maintain separate insurance policies and liability protections. The two corporations will be run independently with 
their own financials and operating procedures. 

 
The current operational model designed by the MJ team, encompasses a vertically-integrated layout of the 
necessary components to operate under the Massachusetts cultivation framework. The Orange site will include 
administration, production, processing, and storage facilities.  Rockland and Malden, we will only have 
dispensaries, in Orange we will only have cultivation and processing, for cultivation, everything will be designed 
with flow dynamics, which honor the biological reality of a large-scale agricultural operation. The design carefully 
considers and brings attention to all contamination vectors that could negatively influence plant health and work 
to maintain the atmospheric stability that healthy plants require. Additionally, the orientation of each space is 
designed to aid in the production flow model and maximize worker efficiency and safety, while allowing for 
compartmentalization of problems that could threaten the entire operation. Ensuring adherence to these 
construction and cultivation compliance measures, beyond state and local guidelines is key to long-term success. 

 
The ability to scale facilities will be built into the overall architecture of either a retrofit or ground up design, so 
that flowering bays can be added in a modular fashion. 

 
3. FWC and MJ Strengths, Weaknesses, Opportunities, Threats (SWOT) and Industry Analysis 

 
4.1 Strengths 

 
1. Already Licensed. FWC has already received its Provisional Certification of Registration for Holyoke giving 

it the right to build a cultivation, processing and dispensing facility. It has an application for its second 
dispensary and will be applying for its third dispensary and second cultivation and processing in the coming 
weeks. 

 
2. We are local. We know Massachusetts, and we know agriculture. The principals and partners of MJ have 

extensive agriculture experience in both cannabis and other types of crop production. 
 

3. We know how to manage a business of this scope and size. MJ and 3C Executives and Staff have an 
accomplished record of implementing and operating successful industrial cannabis businesses and 
conventional production agricultural enterprises. 
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4. We have studied the business and been in the legal cannabis industry for over ten years. By working with 
clients around the country and internationally 3C provides the experience and guidance to avoid pitfalls 
and fundamental facility design flaws, as well as proper business structuring. 

 
5. We will utilize the latest sustainable technologies, including green energy, recapture systems, organic 

agricultural processes, and an efficient workflow. This will result in higher yields, lower overhead and most 
importantly, a better-quality product. This includes use of responsible growing techniques that decrease 
cost of production expenditure and hold the health of consumers and planet as a top priority. Thus, while 
the term ‘organic' cannot be appropriately applied to cannabis, our core traits of using organic agricultural 
production, will result in safety for both people and planet are a primary operating principle for MJ while 
simultaneously lowering costs and simplifying management practices. 

 
6. We have assembled a strong advisory board, including a diverse group of industry, and community leaders 

who share our commitment to producing the highest quality cannabis. 
 

7. Our product partners and consultants are industry leaders with a proven track record of near-perfect 
success assisting entrepreneurs with acquiring cannabis permits. 

 
8. We will employ the highest security standards, which conform to and go beyond all state, county and local 

mandated security regulations. 
 

9. We can build our business quickly by leveraging our existing network of agricultural experience and 
connections with distributors, vendors, and wholesale purchasers. 

 
10. The location of our facility is ideal. FWC locations are strategically positioned to capitalize on key 

population centers in the state with the advantage of a wide consumer base. 
 

11. Competitors. It is difficult for direct competitors to come to market. It would require them to find a location 
in a city or town that gives them access to a substantial amount of quality land, water rights, sewage rights, 
tax incentives, permits, licensing, and a good microclimate. Not only would these have to be granted, but 
also, they would have to be granted in a way that facilitates substantial growth over a period of years. MJ 
is already positioned with coverage in these areas. Further, given the legal framework, dispensaries face 
serious legal hurdles in importing cannabis products from jurisdictions outside of Massachusetts, thus 
minimizing competition from producers elsewhere. 

 
12. Market. Adding to the overall difficulty of running a successful cannabis business, the Massachusetts 

cannabis market remains chaotic. Therefore, we expect only the most optimized facilities, such as that of 
MJ, to thrive in such an environment. Considering the large anticipated customer base in contrast with the 
incredibly small number of granted licenses, producers will have access to large market share and 
competition will be relatively relaxed compared to other more inclusive cannabis markets. After startup, 
the next level of real competition will be seen in the ability for producers to maintain a level of consistency 
and compliance to allow long-term participation in the Massachusetts cannabis industry. MJ will excel on 
both consistency and compliance. 

 
4.2 Weaknesses 

 
1. Licensing process for City of Malden have not been finalized by city officials. 

 
2. Capital limitations impacted speed to market. 
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3. Regulatory changes by state, local, and Federal governments are uncertain. 
 

4.3 Opportunities 
 

1.  Adult Recreational sales in Rockland. Many towns and cities within the State are banning Adult Use sales. 
FWC has two locations where the municipalities have approved adult recreational sales, Holyoke and Rockland, 
and a third location which has approved recreational sales is in the works. 

 
2. First to open Adult Recreational sales. As an approved marijuana dispensary operator, FWC will be 
prioritized to have its application for Adult Use sales license reviewed in the first wave of applications, in 
October 2018, many months in advance of non-pre-approved new applicants. 

 
3. Limited number of anticipated competing dispensaries near our locations. 

 
4. State-of-the-art cultivation, hybrid greenhouse cultivation facility in Orange reducing costs in half. 

 
5. Truly turnkey facility built up for both cultivation and commercial manufacturing. 

 
6. Industry-leading intellectual properties, technologies, fertilizer and nutrients, grow systems, standard 
operating procedures, and research and development. 

 
7. Industry-leading cultivation management team providing quality-assurance protocols, inventory tracking 
and management, integrated pest management, and human resource management. 

 
8. Meticulous cultivation compliance. 

 
9. Integrated supply chain to facilitate distribution of end products. 

 
10. Faster time to market. Obtaining licenses, permits, commercial space and initial seeds/clones as well as 
staffing up the business, fundraising and so on are all time-consuming activities that can stretch into months 
or even years in some cases. It then takes at least a few months between when the first seeds are planted and 
when the plants are ready to be harvested. FWC and MJ have streamlined its efforts to move this process 
rapidly forward. Rockland dispensary sales anticipated to start 4/20/2019. 

 
11. We are prepared to begin operations within 7 months and sales in less than 5 months (Purchasing 
wholesale). 

 
12. Integration of SOPs across all businesses. 

 
13. Bandwidth of verticals and scale, allowing growth and scalability. 

 
4.4 Threats 

 
1. Enforcement of Federal laws. 

 
2. Local municipalities can set stricter guidelines. 
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5. Industry Analysis 
 

With the legislation recently passed, MJ realizes that it is only a matter of time until this new adult use program 
scales to a fully operational and expanding market. 

 
Key Statistics: 
59.3% of the U.S. population lives in a state where cannabis has been legalized 
29 States plus Washington D.C. have medical cannabis laws 
19 States plus Washington D.C. have operating dispensaries 8 
States plus Washington D.C. have adult use laws 

 
 

 
Figure 1: US Legal Cannabis Markets 

 
 
 
 
 

Adult use legalized 

Medical cannabis 
legalized 

High CBD/Low THC 
legalized 

 
Prohibition 

 

Legal National Sales Past and Projected 
Revenue Overview 

 
 

Figure 2:U.S. Cannabis Consumer Market; Recreational and Medicinal 
 

Marijuana Business Daily estimates that retail sales in other state markets of medical marijuana (MMJ) and 
recreational cannabis could reach $11 billion in 2020, posting double-digit growth each year along the way. Retail 
revenue is predicted to soar as high as $7.8 billion by the end of 2018 and $9.6 billion in 2019. Overall, retail 
cannabis sales could almost quadruple from 2015 to 2020. It is estimated that cannabis is the U.S.’s highest-grossing 
cash crop at $35 billion when combining both the legal and illegal marketplaces based on statistics released by 
Ackrell Capital after thoroughly studying the cannabis industry. 
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6. Our Team and Management Plan 
 

Fidelity Wellness Center, Inc. and MJ Management Services, Inc. have a management team with a combined 200 
years of business, scientific, agricultural, and cannabis operations and cannabis production experience. The 
executive team possesses corporate management skills honed over years of executive level management as well 
as in-depth knowledge on the cannabis industry both locally in Massachusetts, as well as, nationally. This 
knowledge is backed by their management and oversight experience in the cannabis cultivation, commercial 
agricultural, finance, marketing, and sales fields. These skills are now focused on providing industry-leading 
cultivation and dispensary operations. 

Mario Chiuccariello and Ricardo Veiga participated in the launch of this project in late 2016 and later took 
management control of the nonprofit company which converted to the for profit Fidelity Wellness Center, Inc 
company in 2018, as the medical marijuana licensed company vehicle working in tandem with MJ Management 
Services, Inc. to provide state of the art cultivation, processing and dispensing services in Massachusetts. 

Mario Chiuccariello, FWC President and Chairman of the Board of Directors and MJ President 

Mr. Chiuccariello is a successful local businessman with long term ties in Boston and the North Shore, through his 
family businesses. Part of a well-established business family in Boston, Mario has access to industry information 
and relationships that helped FWC leapfrog forward in its licensing process. Mario was educated at Suffolk University 
in Boston, where he went on to develop a successful business career in real estate investment and the automotive 
industry. Mario has been able to draw on a wide network of business experts to help drive our business plan forward. 
Mario and his family have owned liquor licenses in MA and FL has been in compliance with ownership of this 
privilege. 

George Nedder, FWC CEO and Director 

35 years of combined upper management experience in all aspects of the auto business Sales, service, towing, and 
finance. Ran new franchise dealerships (BMW, Mercedes, Bentley, Porsche), as service director. Experience dealing 
with human resources, administration, inventory, coordination of departments, pay structure, incentive, security, 
customer service and indexes. Interviewed, hiring, counseling and discharging employees. Staff as high as 70 
people. Auto loan finance company building a performing finance portfolio to $46.5 million. Was responsible for 
Sales, marketing, advertising, underwriting, sales support, dealer associations. Started with 20 people, 70 
employees upon exit. 

 
Ricardo Veiga, FWC CFO and Financial Director, and MJ CFO 

 
Mr. Veiga graduated in Brazil as a Computer Programmer from a vocational school subsidized by one of the biggest 
automobile companies in the world, FIAT, where he worked for a little under two years when he decided to 
abandon his job and Computer Science classes at the Catholic University to pursue the American Dream after 
receiving an offer to work as a designer in an century old engraving company in Chelsea, MA in 1998. Mr. Veiga as 
a hard worker seeking the American Dream started to take more and more responsibilities in the company, using 
his computer skills to drive in new customers and improve production increasing revenues and reducing costs, but 
the salary just didn’t increase as expected, and he decided to move on with his dream and take a job as internet 
supervisor and inventory manager in a South Shore contractor for AT&T Broadband (now Comcast), becoming 
responsible for the distribution of equipment and proper installation oversight of over 50 employees. Mr. Veiga 
then decided to start his own contracting company in 2005, in 2010 he passed the test to become a real estate 
agent which he later converted into a broker’s license. In 2015, he decided to combine his knowledge and licensing 
and started to buy and remodel real estate properties, meeting Mr. Chiuccariello and joining him in a new dream 
that has now become the reality of Fidelity Wellness Center, Inc. 
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Jean Welsh, EdD, MJ COO & FWC Director 
 

Dr. Welsh brings to the executive team senior management experience in business, healthcare and education. She 
has successfully managed rapid-growth companies such as Prism Health Group and Seniorlink in highly regulated 
environments requiring strict compliance to standards. Prior to joining FWC, Dr. Welsh worked at Lexia Learning, a 
division of Rosetta Stone, Inc. where she developed new approaches to customer implementation that yielded 
nationwide efficiencies. Over the past several years, Dr. Welsh has played an active role in the legal medical 
marijuana industry in Massachusetts where she is involved with Women Grow, NORML and legislative advocacy. 
She holds a doctorate in education from Auburn University majoring in Rehabilitation and a BA from Bucknell 
University. Additionally, she is a 2016 graduate of the Northeastern Institute of Cannabis. 

 
Stephen Chaisson, Industry Consulting 

Stephen is one of the most knowledgeable consultants in Massachusetts marijuana laws and regulations. Stephen 
had an 18-year career as a police officer on the North Shore and drug enforcement officer with the Northeast 
Merrimack Valley Drug Task Force. Stephen was hired by the Department of Public Health as its Director of 
Compliance and Investigations, Medical Use of Marijuana Program. While at DPH Stephen worked with the first 
group of Medical Marijuana license applicants reviewing and approving or denying licenses. He received his BA 
from the University of Massachusetts in Criminal Justice/Law Enforcement Administration. He continued his 
education earning an MA in Criminal Justice/Law Enforcement from Western New England University. In 2016 
Stephen left his position at DPH to found AC3, offering strategic consulting for Registered Marijuana Dispensaries, 
applicants and ancillary business in the Medical Marijuana Industry. Stephen is recognized by the top law firms in 
Massachusetts who specializes in the legal marijuana industry as the “go to” man for understanding our State’s 
medical marijuana laws and compliance. 
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   David Macklin, Director of Cultivation Operations 

FWC is excited for the future of the cannabis business in Massachusetts. We plan to be at the forefront of 
sustainable, organic, clean practices that set us apart from other companies who are solely profit driven. This all 
starts with our Director of Cultivation, David Macklin. He has been cultivating clean medicine for the last decade. 
He was in charge of keeping hundreds of plants at optimum health from seed to harvest in Hayfork and Weaverville 
California. Working for two nonprofit organizations encouraged him to focus on providing the cleanest medicine 
possible for their patients. As Director of Cultivation, Dave will train and supervise department staff and oversee 
the plant health program. He will work closely with the production team to optimize plant production while 
implementing sustainable methods and technologies for reducing environmental impact while ensuring the quality 
and health of the plants. The future could not be brighter for Massachusetts and we are excited to be at the 
forefront of this new industry. 

Nic Easley, Consultant/Advisor, CEO of 3C Consulting 

Nic is the founder and CEO of the nationally recognized cannabis consulting firm Comprehensive Cannabis 
Consulting (3C Consulting). Nic is one of the pioneers in the legal medical marijuana industry in the United States. 
For the past 12 years, his company, 3C, has helped more than 70 clients design, start up, build, and optimize their 
cultivation and commercial cannabis operations. 3C uses agricultural science, research, and education as guiding 
principles, prioritizing ROI, profitability and shareholder value while recommending both socially and 
environmentally responsible practices. Nic holds degrees in Environmental Studies and Biology, and is a veteran of 
the United States Air Force. Nic's scientific background, combined with over 15 years of agricultural field and 
biological experience offers the industry new possibilities of productivity, profitability, and professionalism. Over 
the past nine years, both in Massachusetts and nationwide, Nic has been asked to speak and keynote at multiple 
industry conferences, sits on the Colorado Department of Agriculture's Marijuana Workgroup, and contributes to 
numerous industry publications. Nic is one of the most visionary, educated, and inspired entrepreneurs who is 
revolutionizing the nascent cannabis industry. Nic is playing a key role in the oversight and guidance for our 
cultivation, processing and dispensing design and development and will assist in finding and selecting candidates 
for key management and cultivation positions for MJ and FWC. 

American Alarm and Communications: David Oles and Andrew Klein. AAC is a well-established New England 
security company with experience in alarm systems, security and many related services. They are currently 
providing security for 11 Medical Marijuana cultivation, processing and dispensary facilities in Massachusetts. 
Based in Auburn, Mass. David, Andrew and AAC will provide state of the art security systems and staffing for all of 
MJ facilities, which will include on site security guards, CCTV systems, remote monitoring of all properties, and will 
assist in the development of FWC and MJ security protocols. 

7. Current Status of FWC 
FWC and their consultants have developed the financial infrastructure, the operational infrastructure, the facility 
concepts & designs, and have a staff of proven executives and operators to launch the business development plan. 
With its first license obtained (preliminary license called Provisional Certificate of Registration) for Holyoke and 
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two additional licenses in process for Rockland and Orange, we are now forging forward with our development 
plans and targeting April/2019 for our first dispensary opening. FWC has secured an excellent partner with 3C 
Consulting, an internationally-respected cannabis-consulting firm. FWC’s proactive preparation, business model, 
team, partnerships, execution, and vision are what will set FWC far apart from its competitors. 

 
7.1 FWC & MJ Estimated timeline for the planning, applying, building, and operational start-up 

 
● January 2016 - Fidelity Wellness Center, Inc. is formed and applies for licensing. 
● March 2017 - Chiuccariello assume management control of Fidelity Wellness Center, Inc. 
● April 2017 - We entered into contract to acquire Holyoke property in the correctly zoned location. 
● May 2017 - Commonwealth of Massachusetts, Department of Public Health issues PCR license to FWC. 
● June 2017 – We entered into contract to acquire Rockland site in correctly zoned location. 
● July 2017 – Fuss & O’Neil hired to Design Facilities in Rockland and Holyoke. 
● July 2018 – Purchase property in Orange, MA to build state of the art hybrid greenhouses 
● November 2018 – Started construction in Rockland. 
● January 2019 – Begin Construction Orange 
● August 2019 – Rockland dispensary completed 
● November 2019 - First Sales Begin based on wholesale acquisition of product 
● November 2019 - Start production of our own product line 

 
7. Financial Forecasts: 

Our financial forecasts have been co-developed by MJ, Inc. and 3C Consulting, Inc. Some important highlights 
in the forecasting are: 
A. Build Out: We have gathered building costs from local contractors and architects, reviewed actual costs of 

many existing dispensary, extraction and cultivation facilities throughout the USA and we have evaluated 
actual costs of state-of-the-art equipment as available today and which we have seen in use in successful 
operations at existing facilities. 

B. Sales: Our sales figures have been developed very carefully using a sophisticated Monte Carlo modeling 
application. We have used studies showing the proven percentage of populations in other states who 
become customers, the anticipated build out of dispensaries in Massachusetts, the average sales per 
customer, per visit, per month and per year, from data from other legalized marijuana states, as well as 
other key indicators of likely sales averages. These various sources of raw data were used to generate our 
forecasts for sales. 

C. Production: With 3C Consulting’s vast data bank of information on cultivation costs and quantities produced 
as dozens of operating cultivation facilities, together with local data on actual production results now 
available in Massachusetts cultivation facilities, we have been able to pinpoint very reliable production 
expectations. For easy understanding, we expect approximately 6 cycles of harvest per year in our hybrid 
greenhouse facility with approximately 70gr of flower produced per plant. We have already confirmed 
existing cultivation facilities in Massachusetts averaging way over 70gr of flower per cycle making our 
production forecast very conservative. 

D. Expenses: Our expense projections, salaries, administrative costs, etc. have been developed by studying a 
large number of operating facilities through the USA, with adjustments for higher costs in Massachusetts. 

E. Financial Summary and Financial Details: At the end of this Executive Summary you will find summary 
pages of our financial projections. Our complete customized and IP protected, financial models, designed 
to integrate all financial activities of a marijuana vertically integrated business plan, are available upon 
request and upon signing appropriate confidentiality agreements. 
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8. Adult Use Sales 
The Commonwealth of Massachusetts has approved a law allowing Adult use and allowing adult use 

commercial cultivation, manufacturing/processing and commercial sales. Massachusetts is now on the leading 
edge of this exploding new industry. Medical Marijuana Retail sales are limited to licensed patients. Over the past 
10 years its been found that approximately 2% of a state’s population obtained medical marijuana licenses. This 
means that the customer base for a medical marijuana dispensary is 2% of the population of the area where it is 
located. Adult Use sales require no license for the customer and it has been found that close to 20% of the state’s 
adult population are regular users of marijuana, thereby increasing the customer based from 2 to over 15% or 
more. For Massachusetts, with 6.7 million residents, the customer base increases from 134,000 to over 1,000,000. 
This translates into a dramatic increase in sales revenues for all dispensaries in towns that will allow Adult Use 
commercial sales. Two of FWC’s towns, Holyoke and Rockland, have embraced Adult Use commercial sales. 

 
SUMMARY 

 
FWC are aggressively pushing forward with additional permitting, design and construction of facilities, and has all 
of the staff, partners, suppliers, and knowledge to fully execute this multi-million-dollar revenue opportunity. MJ 
will build a state of the art, high-output set of facilities that will become a model showcase for the cannabis industry 
with the ability to increase the size of operations as demand increases in a methodical, effortless way. Acting in 
this proactive fashion, MJ will ensure the highest likelihood of establishing and operating a highly profitable set of 
companies. 

 
First revenue cash flows are projected for Fall 2019, after we open our Rockland dispensary, with full capacity 
reached at the Mid of 2020 for dispensaries and two cultivations facilities. With real estate and renovating cost at 
a high point, FWC does not want to focus on obtaining dispensing locations. 280e and deductions favor the 
Wholesale end of the cannabis industry. FWC and members believe that wholesaling and refining/extracting for 
other cannabis companies will net us the best ROI .
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Appendix 1: Financial Summary 
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HOLYOKE SITE: 38,000sf LOT WITH 78,500sf BUILDING 
380R Dwight Street, Holyoke 

NEW CULTIVATION, PROCESSING AND DISPENSARY FACILITIES 
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ROCKLAND SITE: 22,000sf LOT for NEW 3,000 SF DISPENSARY 
Taken March 2018 

256 Weymouth Street, Rockland 
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Introduction to Fidelity Wellness Center, Inc. 

 

Companies: Fidelity Wellness Center, Inc. (FWC) a Marijuana Licensed Massachusetts Corporation and 

its management partner; MJ Management Services, Inc. (MJ), a Massachusetts S-

Corporation, both with offices at 38 Church St, Winchester, MA 01890 

Points of Contact: Mario J. Chiuccariello, Chairman & President of Fidelity Wellness Center, Inc. and President 

of MJ Management Services, Inc. – E: fidelitywellnesscenterinc@gmail.com C: 978-876- 1531 

Ricardo Veiga, CFO of MJ Management Services, Inc. and CFO of Fidelity Wellness Center, Inc. 

– E: rgv@fwcmass.com C: 781-808-6322 

Scope of Business:      Fidelity Wellness Center, Inc.’s license issued by the Department of Public Health of the 

Commonwealth of Massachusetts, allow us to operate technologically advanced indoor and 

Hybrid Greenhouse cannabis cultivation and extraction facilities - maintaining vertical- 

integration with agriculture, manufacturing, distribution partners, and dispensaries. 

Background: Fidelity Wellness Center Inc (FWC) has a mission to provide the patients and consumers of 

Massachusetts with high quality medical and Adult use marijuana in the forms and quantities 

legally prescribed by their medical professionals and state limits, and to develop and operate 

State of the Art dispensaries and cultivation facilities to assure high quality and consistent 

supply of medicinal products at reasonable prices. 

MJ Management Services, Inc. (“MJ”) MJ is the management/operations arm of FWC and 

will initially work with contractors and building companies to ensure that the facilities are 

built to the highest degree of specifications and codes. MJ will work with local governments 

and municipalities to ensure building, facility and land compliance. MJ will work with 

industry staffing firms to select highly experienced senior staff for cultivation, extraction MJ 

will charge FWC for its services which will generate substantial returns. MJ will be the Real 

estate owner for the properties leased by FWC as well as provide management services 

including but not limited to inventory management, security services, cultivation, processing 

and dispensing facilities. MJ has a management team of highly experienced business 

professionals. MJ’s business plans incorporate best practices, so we are prepared meet and 

even exceed state regulations for operations and security. 

Three Retail Marijuana Dispensaries: FWC is a licensed medical marijuana corporation, with 

its Provisional Certificate of Registration (PCR) issued by the Department of Public Health, 

Commonwealth of Massachusetts, in May 2017, for its Cultivation, Processing and 

Dispensary facilities located at 380R Dwight Street, Holyoke, MA. (located in Western 

Massachusetts along the New Haven, Hartford, Springfield, Northampton corridor near the 

intersection of i-91 and I-90. FWC is in the process of transferring PCR for its dispensary facility 

in Rockland, MA (south side suburban town 25 minutes from Boston.  

Licensing: Fidelity Wellness Center, Inc. has been awarded its Provisional Certificate of 

Registration (“PCR”) in May 2017. This is the licensing approval which designates FWC as an 

authorized business with the right to develop a cultivation, processing and retail dispensing 

mailto:fidelitywellnesscenterinc@gmail.com
mailto:rgv@fwcmass.com
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facility at our first location, Holyoke has been split between Rockland and Orange. Orange 

(cultivation, manufacturing, processing center. Rockland, DPH has reviewed the application 

to transfer and has already moved to the next step with a request to us for our Operating 

Procedures which are being submitted. The second dispensary location, Malden, is still in 

process with a great retail site under contract and waiting application instructions from the 

city. FWC has received the letter of support and signed a Community Host Agreement with 

the Town of Orange to operate a cultivation and processing facility and is currently in the 

engineering and permitting phase to start construction. 

Cultivation facility: Our state-of-the-art facility will use a fully automated nutrient delivery 

system; this system will combine our well water with nutrients and distribute through our 

facility. FWC will have fully automated Climate control system that will give our cultivators 

control of each grow room individually. Climate system will control dehumidification, odor, 

and CO2.  This is necessary to control PM. Our cultivators will also integrate time tested 

organic agriculture, floriculture and horticulture methods along with best practice processes 

for extraction to produce medicinal marijuana and adult use products of the highest quality. 

By implementing these innovative practices, FWC will consistently produce a steady supply 

of products, profit, and set a high standard of best practices for the medicinal marijuana in 

Massachusetts. FWC chose Orange MA for several reasons. 4.11 acres in the industrial zone 

with ample electricity and the Town is doing everything they can to help expedite the 

permitting and application process.   
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Executive Summary 

1. Introduction 

1.1 Objective 

It is the objective and mission of Fidelity Wellness Center, Inc. and its management company, MJ Management 

Services, Inc., to provide the Commonwealth of Massachusetts with high quality medical marijuana and adult 

use in the forms and quantities legally prescribed and/or legally allowed by state law, to develop and operate 

state of the art dispensaries and cultivation facilities to assure high quality and consistent supply at competitive 

prices. 

1.2. Business Description 

FWC is a vertically integrated medical marijuana and adult use company, as required in Massachusetts, and is 

launching the most technologically advanced cannabis cultivation, extraction facility and dispensaries in the 

Commonwealth of Massachusetts. FWC will incorporate clean energy and organic methods to cultivate high 

quality cannabis products to sell in our own dispensaries as well as wholesale to other dispensaries. The company 

has been founded to set the standard in cannabis cultivation, product formulation, and responsible care for 

patients in the Commonwealth of Massachusetts. 

These two organizations. FWC and MJ are comprised of individuals with deep business, healthcare, law 

enforcement, and medical marijuana experience. We will be implementing a palliative, patient-centered 

healthcare model with high-quality medical marijuana products, in an inspiring, wellness-oriented setting.  FWC 

will provide unsurpassed complementary care to those who suffer from debilitating conditions by providing non- 

euphoric medical cannabis, in the form of pills, balms, liquid tinctures, transdermal patches, and salves in addition 

to other forms of ingestion. Our unique mix of experience and commitment will enable MJ to be a constant and 

consistent quality provider in meeting the needs of the patient community and improving the quality of life for 

these patients and those around them. 

Our business has received significant amounts of local support. The communities of Orange, Holyoke and 

Rockland are supporting our development plans and the cultivation and dispensing operations. All of the main 

principals of FWC and MJ, have networked extensively to create a foundation of local support. 

By blending the principals’ experience and knowledge with the implementation of a turn-key business model, 

forward thinking is applied at every level of FWC and MJ’s business plan. Environmental conservation and 

compliance with the state and federal regulatory bodies of the FDA, EPA, USDA, and more set the standard within 

the Massachusetts medical cannabis industry and beyond. It is this progressive philosophy that guides FWC as 

opposed to some of its competitors who may want to get into the market to sell subpar products. 

State of the Art Cultivation Methods: In many ways, MJ operational plans are likely to be different from its 

competitors. Through its production methods, MJ will be using a CO2 enriched Hybrid greenhouse cultivation 

facility. This will allow a higher quality production output than normal for indoor production and a lower cost of 

production of raw plant material (RPM). 

High Quality Standards: At our cultivation facilities we will cultivate the highest quality cannabis flowers to harvest 

and then sell as well as process this raw plant material at peak potency within 15 minutes of harvest to create 

the highest quality infused products. This is in contrast to the competition who harvest raw plant material, dry 

the plants over 3 - 14 days, manicure the raw plant material, and then extract the key chemical compounds. 
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Consider an example from commercial agriculture. To explain, most people can see that it wouldn’t make sense 

for a producer of fresh fruits or vegetables to wait two weeks after harvest to process and package their 

commodities. In order to preserve freshness and quality, the commodities are processed, packaged and sent to 

market as quickly as possible. MJ further increases the quality of the extracts by using specific cultivars that 

produce high amounts of cannabinoids and terpenes. Rather than just producing cultivars that are excellent just 

for smoking, FWC and MJ will also be focusing on growing specific cultivars that are excellent for extracted oil 

production. 

Organic cultivation and cutting-edge medical science: Biochemical consistency is key within the medical 

cannabis industry and will be ensured through quality control and quality assurance procedures. FWC and MJ 

work with PhD-level food formulation scientists and follow FDA and USDA formulation science guidelines versus 

creating products without any regulatory oversight. MJ will operate as close to organic as possible. Organic is a 

term that cannot be used in the cannabis industry as it’s federally copyrighted by the USDA. However, all 

materials that MJ will utilize in cultivation: the soil, nutrients, pesticides, cleaning materials will all be organic. 

Our processes will all involve organic solvents without using any hydrocarbon solvents or any other material that 

would put the brand in jeopardy. 

Branding: In our retail dispensaries, MJ and FWC will license only the best, most well-known brands from 

California, Oregon, Colorado, Washington for some of MJ infused products such as patches, suppositories, and 

other commodities so that MJ can save time, energy, and money on avoiding Research and Development (R&D). 

This allows MJ to quickly enter the market with products that are known, consistent, and that work time and time 

again. MJ will extract from its raw plant material and follow the Standard Operating Procedures (SOP) of those 

companies to manufacture products that are exactly same as the company to whom MJ licensed the intellectual 

property from. MJ can avoid unnecessary delays and get to market quicker with this method. 

MJ and FWC have a plan to manage risks. Product risk will be minimal due to the limited number of producers 

expected to obtain licenses and develop cultivation facilities in Massachusetts and through utilizing well-known 

and highly regarded varieties and brands. MJ, on behalf of FWC, will also formulate its own products with zero 

pesticides; reducing the incidence of recalls. Team risk will be minimal with the founding team having vast 

experience in business, medicine, and the cannabis industry. This is a well-heeled group with some of the best 

formulation scientists, pharmacists, consultants, and businesspeople. FWC/MJ will remain strong in any scenario. 

By coming into the market with the right amount capital and a proven industry business model, FWC and MJ can 

execute their joint vision and capture ample market share in one of the newest emerging markets in the United 

States, Massachusetts. For financial forecasting purposes, we have analyzed the rate at which customers within 

other legalized marijuana states, including California and Colorado, have utilized our product line. These States 

have very comparable qualifying conditions and marijuana products that are available in Massachusetts. For 

instance, the Colorado program has been in place since 2001, but it was not until 2009 that dispensaries were 

enabled — patient numbers subsequently increased from 5,051 in January 2009 to a peak of 128,698 (2.5% of 

the state’s population) in June 2011 before leveling out to 106,817 (2.1% of the population) in June 2013, then 

up to 15.5% of the adult population in 2017, only 3 years after legalization of adult use. 

1.3 Facility Locations: 

1. Holyoke: License Holder in process of transferring. Holyoke RMD to Rockland and Holyoke 

cultivation, processing and manufacturing to Orange 
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2. Rockland is a small town of 17,000 but is surrounded by Boston suburbia with over 450,000 people 

living with 20 minutes and over 2,000,000 living within 40 minutes. With a very supportive Town 

administration, Rockland offers MJ and FWC the fast route to retail sales revenue. Our half acre site at 256 

Weymouth Street, will hold one of our dispensaries expected to be ready by November/2019 for opening 

sales. 

3. Orange will be the site of 30,000 sf of canopy along our state of the art 15,000 sf extraction, 

manufacturing, packaging, and processing facility. FWC has plans to expand with a 2-season, greenhouses.   

Greenhouse’s will allow us to grow cheaper. Greenhouse product will go to extraction only. 

1.4 Financial Models 

Within 5 years, our forecasts show Annual Gross Revenue of over $54 Million & Net Revenue of over $10 Million. 

These numbers should continually increase, with some significant variations, up and down, over the first several 

years while the market is taking off. We do expect an oversupply in the State over the next two years, and a 

resulting drop in pricing. But this should re-stabilize in the 4th and 5th years, after going thru a shake-out in the 

market. Similar events and rises and falls in product pricing have been seen in most states as they develop their 

own marijuana industries. We are confident that we can monitor the market and meet our projections; and that 

we will not be burdened by under supply or over supply, such that our ability to dispense the herbal medicine 

we produce will proceed smoothly and provide a consistent high-quality source for marijuana for the 

communities we serve. 

This business plan requires an investment of $12 million, with which we will complete land and building purchases, 

apply for additional local licenses, build out our cultivation center and commercial manufacturing/extraction 

facility, complete with a Class 1A explosion proof laboratory and commercial kitchen, develop site plans and 

security systems and retrofit our dispensaries. Additionally, funds may be required in the future to buy and 

retrofit other dispensary locations. 

Financial models at the end, will illustrate revenues, costs, and profitability for FWC and MJ cultivation, extraction, 

and dispensary companies. We are extremely well-positioned to receive a second and third cultivation, 

commercial manufacturing license and dispensary license in Massachusetts. 

As a result, we will be licensed as a cultivation facility and dispensary to allow for vertical-integration, dispensary 

only locations in Rockland and Malden, and a state-of-the-art cultivation and processing facility in Orange. MJ has 

its key staff, partners and suppliers in place, and the knowledge to fully execute this multi- million-dollar revenue 

project. FWC with MJ will build a state of the art, high output set of companies that will become a model 

showcase for the cannabis industry with the ability to effortlessly increase the size of operations as demand 

increases. We will preemptively work to design our business plan and project infrastructure to comply with all 

recently released regulations. 

2. Why FWC? 

2.1 Solid Business Plan. 

FWC has worked to carefully craft a strategic and conservative business plan. Revenue forecasts were developed 

thru an algorithm program, “Monte Carlo”, incorporating four different data sources to pinpoint realistic 

achievable revenue estimates. Development costs, and operational costs for all facilities are based on local 

knowledge of Massachusetts construction costs, as well as, industry wide data on equipment and 
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cultivation/extraction/dispensing system costs. FWC and MJ Management reserve the right to modify business 

plan for rapidly expanding and changing cannabis Market 

2.2 Local Knowledge 

FWC and MJ, working together, will ensure a successful operation by planning for all elements of the cannabis 

program in Massachusetts. All the senior managers and Board Members of FWC and MJ are Massachusetts 

residents. They have extensive business networks throughout Massachusetts. have established a strategic 

partnership with the local communities, winning strong support from local law enforcement, as well as the 

support of local politicians. Local permitting is administrative, as all facilities are within designated marijuana 

facility zones and are being designed to meet building permit requirements. FWC will be creating over a 100 full 

time and dozens of part‐time positions. FWC will also be compensating its host city by funding for general and 

targeted needs of the community. Both of these elements have driven local and statewide support. Using state 

of the art cultivation and processing techniques FWC will produce the best, safest and most effective medical 

and adult use marijuana products available. Our retail side will provide a safe, secure, welcoming environment. 

2.3 Multiple Locations 

To ensure maximum participation in the lucrative Massachusetts market, FWC is applying for cultivator-

extraction and dispensary licenses at diverse locations within the Commonwealth of Massachusetts. As licensing 

is vertically integrated, each licensee must develop a strategy to maximize sales. With license already received 

for Holyoke, in Western Massachusetts, FWC’s second license will be obtained for a Boston South Shore suburb, 

Rockland. The third location under radar is in Malden, just outside of Boston. This gives FWC ‘s vertically integrated 

facilities ample reach throughout Massachusetts. 

2.4 Systems Automation: 

Under the guidance of 3C Consulting, MJ will use advanced computer monitoring, supervisory control, and data 

acquisition which will greatly reduce labor costs and eliminate energy waste and streamline operations. 

2.5 Advanced Nutrient Systems:  

Again, with expert industry advice FWC will use the best practices, including organic fertilizers and supplements, 

with high tech, state of the art automation, to generate maximum plant yields of the highest-quality product that 

simultaneously puts people, planet and profit first. 

2.6 Environmental Management: 

Utilization of clean energy, organic agriculture, and the highest industry and non-industry standards for control 

over contamination, pests, and pathogens via positive pressure environment, sensory detection and elimination 

systems, advanced air filtration monitoring and contamination prevention systems. 

2.7 State-of-the-art Grow Facilities 

Controlling and offsetting energy usage is the future of commercial cannabis cultivation. Each grow area will 

have the lowest energy cost with the highest quality product yields in the industry. MJ will cultivate plants in 

enclosed facilities that adhere to all state and local building regulations. This model incorporates the best of 

indoor growing methodologies to fully capitalize on agricultural seasons with planned, structured development. 

The grow facility designs will be drafted with the knowledge of what the Commonwealth of Massachusetts 

requires for a facility and with respect to ISB codes and operational flow plans. There are many questions that 
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must be addressed in the planning stage for these facilities including fire suppression requirements, product 

storage, and biocontrol safety plans. 

2.8 Operational Blueprint 

Living employee handbook, standard operating procedures, accountability and operational control will provide 

direction and training to workers tending to the cultivation, enhance time management, and eliminate waste in 

materials using best industry practices. FWC’s partnership with 3C - Comprehensive Cannabis Consulting, will 

provide guidance in industry practices and standards, with its SOPs having been developed and tested in the 

legal cannabis industry around the world and having been proven to promote productive, efficient operations in 

compliance with all applicable regulations and standards. 

MJ operations will be best of breed: 

● Efficient and effective cultivation and extraction 

● Advanced extraction capabilities 

● Experienced cultivation team 

● Industry-leading integrated pest management strategies 

● Fully automated water, light, CO2, HVAC and nutrient controls 

● Surveillance to track, maintain, and respond to plant deficiencies, and minimize labor burdens. 

Financial Modeling: The sophisticated financial modeling reflects FWC and MJ business plan for vertically 

integrated facilities in Holyoke (with cultivation and retail dispensary) as well as a second and third dispensary in 

Rockland and Malden. Additionally, we are flexible in what we can do as each site, that is either purchased, 

retrofitted, or constructed from the ground up, can fulfill the functional demands of MJ. The financial model 

includes capital expenditures and operational costs for cultivation for years one thru five, with additional 

contingencies to cover unforeseen costs or delays in the market being established. This will be sufficient to achieve 

positive cash flow within the first 12 months of commencing sales.  

2.9 Licensing and Operating Corporate Model – Two-Tiered Corporate Structure 

Fidelity Wellness Center, Inc. (“FWC”): Current law requires a two-tiered corporate organizational structure 

designed to optimize earnings and minimize tax liability. FWC is the licensed corporation, which meets the 

licensing requirements of the Commonwealth of Massachusetts for medical and adult use marijuana production 

and sales. MJ is the management/operations company. This two-tiered model is essential in order to comply 

with State and Federal IRS section 280E. Section 280E prevents cannabis producers, processors and retailers from 

deducting expenses from their income, except for those considered a Cost of Goods Sold (COGS). 

MJ, the operating company, is a S-Corporation, that is designed to operate the facilities on a day-to-day basis. 

MJ will optimize the businesses and production while also driving output and distribution. MJ will ensure that 

the entire operation remains compliant with all regulations. This is very important to ensure that overall 

operations run smoothly and are aligned with local government expectations and ordinances. 

MJ will acquire the building and properties, and the equipment. Our investors will have. MJ will be responsible 

for growing, harvesting the cannabis raw plant material (RPM) and operating the dispensaries. Each corporation 

will maintain separate insurance policies and liability protections. The two corporations will be run independently 
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with their own financials and operating procedures. 

The current operational model designed by the MJ team, encompasses a vertically integrated layout of the 

necessary components to operate under the Massachusetts cultivation framework. The Orange site will include 

administration, production, processing, and storage facilities.  Rockland and Malden, we will only have 

dispensaries, in Orange we will only have cultivation and processing, for cultivation, everything will be designed 

with flow dynamics, which honor the biological reality of a large-scale agricultural operation. The design carefully 

considers and brings attention to all contamination vectors that could negatively influence plant health and work 

to maintain the atmospheric stability that healthy plants require. Additionally, the orientation of each space is 

designed to aid in the production flow model and maximize worker efficiency and safety, while allowing for 

compartmentalization of problems that could threaten the entire operation. Ensuring adherence to these 

construction and cultivation compliance measures, beyond state and local guidelines is key to long-term success. 

The ability to scale facilities will be built into the overall architecture of either a retrofit or ground up design, so 

that flowering bays can be added in a modular fashion. 

3. FWC and MJ Strengths, Weaknesses, Opportunities, Threats (SWOT) and Industry Analysis 

 

3.1 Strengths 

1. Already Licensed. FWC has already received its Provisional Certification of Registration for Holyoke giving it 

the right to build a cultivation, processing and dispensing facility. It has an application for its second dispensary 

and will be applying for its third dispensary and second cultivation and processing in the coming weeks. 

2. We are local. We know Massachusetts, and we know agriculture. The principals and partners of MJ have 

extensive agriculture experience in both cannabis and other types of crop production. 

3. We know how to manage a business of this scope and size. MJ and 3C Executives and Staff have an 

accomplished record of implementing and operating successful industrial cannabis businesses and conventional 

production agricultural enterprises. 

4. We have studied the business and been in the legal cannabis industry for over ten years. By working with 

clients around the country and internationally 3C provides the experience and guidance to avoid pitfalls and 

fundamental facility design flaws, as well as proper business structuring. 

5. We will utilize the latest sustainable technologies, including green energy, recapture systems, organic 

agricultural processes, and an efficient workflow. This will result in higher yields, lower overhead and most 

importantly, a better-quality product. This includes use of responsible growing techniques that decrease cost of 

production expenditure and hold the health of consumers and planet as a top priority. Thus, while the term 

‘organic' cannot be appropriately applied to cannabis, our core traits of using organic agricultural production, will 

result in safety for both people and planet are a primary operating principle for MJ while simultaneously lowering 

costs and simplifying management practices. 

6. We have assembled a strong advisory board, including a diverse group of industry, and community leaders who 

share our commitment to producing the highest quality cannabis. 

7. Our product partners and consultants are industry leaders with a proven track record of near-perfect success 

assisting entrepreneurs with acquiring cannabis permits. 
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8. We will employ the highest security standards, which conform to and go beyond all state, county and local 

mandated security regulations. 

9. We can build our business quickly by leveraging our existing network of agricultural experience and 

connections with distributors, vendors, and wholesale purchasers. 

10. The location of our facility is ideal. FWC locations are strategically positioned to capitalize on key population 

centers in the state with the advantage of a wide consumer base. 

11. Competitors. It is difficult for direct competitors to come to market. It would require them to find a location in 

a city or town that gives them access to a substantial amount of quality land, water rights, sewage rights, tax 

incentives, permits, licensing, and a good microclimate. Not only would these have to be granted, but also, they 

would have to be granted in a way that facilitates substantial growth over a period of years. MJ is already 

positioned with coverage in these areas. Further, given the legal framework, dispensaries face serious legal 

hurdles in importing cannabis products from jurisdictions outside of Massachusetts, thus minimizing competition 

from producers elsewhere. 

12. Market. Adding to the overall difficulty of running a successful cannabis business, the Massachusetts 

cannabis market remains chaotic. Therefore, we expect only the most optimized facilities, such as that of MJ, to 

thrive in such an environment. Considering the large anticipated customer base in contrast with the incredibly 

small number of granted licenses, producers will have access to large market share and competition will be 

relatively relaxed compared to other more inclusive cannabis markets. After startup, the next level of real 

competition will be seen in the ability for producers to maintain a level of consistency and compliance to allow 

long-term participation in the Massachusetts cannabis industry. MJ will excel on both consistency and 

compliance. 

3.2 Weaknesses 

1. Licensing process for City of Malden have not been finalized by city officials. 

2. Capital limitations impacted speed to market. 

3. Regulatory changes by state, local, and Federal governments are uncertain. 

3.3 Opportunities 

1.  Adult Recreational sales in Rockland. Many towns and cities within the State are banning Adult Use 

sales. FWC has two locations where the municipalities have approved adult recreational sales, Holyoke and 

Rockland, and a third location which has approved recreational sales is in the works. 

2. First to open Adult Recreational sales. As an approved marijuana dispensary operator, FWC will be 

prioritized to have its application for Adult Use sales license reviewed in the first wave of applications, in 

October 2018, many months in advance of non-pre-approved new applicants. 

3. Limited number of anticipated competing dispensaries near our locations. 

4. State-of-the-art cultivation, hybrid greenhouse cultivation facility in Orange reducing costs in half. 

5. Truly turnkey facility built up for both cultivation and commercial manufacturing. 

6. Industry-leading intellectual properties, technologies, fertilizer and nutrients, grow systems, 

standard operating procedures, and research and development. 
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7. Industry-leading cultivation management team providing quality-assurance protocols, inventory 

tracking and management, integrated pest management, and human resource management. 

8. Meticulous cultivation compliance. 

9. Integrated supply chain to facilitate distribution of end products. 

10. Faster time to market. Obtaining licenses, permits, commercial space and initial seeds/clones as well 

as staffing up the business, fundraising and so on are all time-consuming activities that can stretch into 

months or even years in some cases. It then takes at least a few months between when the first seeds are 

planted and when the plants are ready to be harvested. FWC and MJ have streamlined its efforts to move 

this process rapidly forward. Rockland dispensary sales anticipated to start 4/20/2019. 

11. We are prepared to begin operations within 7 months and sales in less than 5 months (Purchasing 

wholesale). 

12. Integration of SOPs across all businesses. 

13. Bandwidth of verticals and scale, allowing growth and scalability. 

3.4 Threats 

1. Enforcement of Federal laws. 

2. Local municipalities can set stricter guidelines. 

 

4. Industry Analysis 

With the legislation recently passed, MJ realizes that it is only a matter of time until this new adult use program 

scales to a fully operational and expanding market. 

Key Statistics: 

59.3% of the U.S. population lives in a state where cannabis has been legalized 

29 States plus Washington D.C. have medical cannabis laws 

19 States plus Washington D.C. have operating dispensaries 8 
States plus Washington D.C. have adult use laws 
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Legal National Sales Past and Projected 

Revenue Overview 

 

 

Figure 2:U.S. Cannabis Consumer Market; Recreational and Medicinal 

 

Marijuana Business Daily estimates that retail sales in other state markets of medical marijuana (MMJ) and 

recreational cannabis could reach $11 billion in 2020, posting double-digit growth each year along the way. Retail 

revenue is predicted to soar as high as $7.8 billion by the end of 2018 and $9.6 billion in 2019. Overall, retail 

cannabis sales could almost quadruple from 2015 to 2020. It is estimated that cannabis is the U.S.’s highest-grossing 

cash crop at $35 billion when combining both the legal and illegal marketplaces based on statistics released by 

Ackrell Capital after thoroughly studying the cannabis industry. 

5. Our Team and Management Plan 

Fidelity Wellness Center, Inc. and MJ Management Services, Inc. have a management team with a combined 200 

years of business, scientific, agricultural, and cannabis operations and cannabis production experience. The 

executive team possesses corporate management skills honed over years of executive level management as well 

as in-depth knowledge on the cannabis industry both locally in Massachusetts, as well as, nationally. This 

knowledge is backed by their management and oversight experience in the cannabis cultivation, commercial 

agricultural, finance, marketing, and sales fields. These skills are now focused on providing industry-leading 

cultivation and dispensary operations. 

Mario Chiuccariello and Ricardo Veiga participated in the launch of this project in late 2016 and later took 

management control of the nonprofit company which converted to the for profit Fidelity Wellness Center, Inc 

company in 2018, as the medical marijuana licensed company vehicle working in tandem with MJ Management 

Services, Inc. to provide state of the art cultivation, processing and dispensing services in Massachusetts. 

Mario Chiuccariello, FWC President and Chairman of the Board of Directors and MJ President 

Mr. Chiuccariello is a successful local businessman with long term ties in Boston and the North Shore, through his 

family businesses. Part of a well-established business family in Boston, Mario has access to industry information 
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and relationships that helped FWC leapfrog forward in its licensing process. Mario was educated at Suffolk University 

in Boston, where he went on to develop a successful business career in real estate investment and the automotive 

industry. Mario has been able to draw on a wide network of business experts to help drive our business plan forward. 

Mario and his family have owned liquor licenses in MA and FL has been in compliance with ownership of this 

privilege. 

George Nedder, MJ Consultant 

35 years of combined upper management experience in all aspects of the auto business Sales, service, towing, and 

finance. Ran new franchise dealerships (BMW, Mercedes, Bentley, Porsche), as service director. Experience dealing 

with human resources, administration, inventory, coordination of departments, pay structure, incentive, security, 

customer service and indexes. Interviewed, hiring, counseling and discharging employees. Staff as high as 70 

people. Auto loan finance company building a performing finance portfolio to $46.5 million. Was responsible for 

Sales, marketing, advertising, underwriting, sales support, dealer associations. Started with 20 people, 70 

employees upon exit. 

Ricardo Veiga, FWC CFO and MJ CFO 

Mr. Veiga graduated in Brazil as a Computer Programmer from a vocational school subsidized by one of the biggest 

automobile companies in the world, FIAT, where he worked for a little under two years when he decided to 

abandon his job and Computer Science classes at the Catholic University to pursue the American Dream after 

receiving an offer to work as a designer in an century old engraving company in Chelsea, MA in 1998. Mr. Veiga as 

a hard worker seeking the American Dream started to take more and more responsibilities in the company, using 

his computer skills to drive in new customers and improve production increasing revenues and reducing costs, but 

the salary just didn’t increase as expected, and he decided to move on with his dream and take a job as internet 

supervisor and inventory manager in a South Shore contractor for AT&T Broadband (now Comcast), becoming 

responsible for the distribution of equipment and proper installation oversight of over 50 employees. Mr. Veiga 

then decided to start his own contracting company in 2005, in 2010 he passed the test to become a real estate 

agent which he later converted into a broker’s license. In 2015, he decided to combine his knowledge and licensing 

and started to buy and remodel real estate properties, meeting Mr. Chiuccariello and joining him in a new dream 

that has now become the reality of Fidelity Wellness Center, Inc. 

Jean Welsh, EdD, MJ COO & FWC Director 

Dr. Welsh brings to the executive team senior management experience in business, healthcare and education. She 

has successfully managed rapid-growth companies such as Prism Health Group and Seniorlink in highly regulated 

environments requiring strict compliance to standards. Prior to joining FWC, Dr. Welsh worked at Lexia Learning, a 

division of Rosetta Stone, Inc. where she developed new approaches to customer implementation that yielded 

nationwide efficiencies. Over the past several years, Dr. Welsh has played an active role in the legal medical 

marijuana industry in Massachusetts where she is involved with Women Grow, NORML and legislative advocacy. 

She holds a doctorate in education from Auburn University majoring in Rehabilitation and a BA from Bucknell 

University. Additionally, she is a 2016 graduate of the Northeastern Institute of Cannabis. 

AC3, LLC., Industry Consulting 

AC3, LLC. is one of the most knowledgeable consultants in Massachusetts marijuana laws and regulations. Founder 

Stephen Chaisson had an 18-year career as a police officer on the North Shore and drug enforcement officer with 
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the Northeast Merrimack Valley Drug Task Force. Stephen was hired by the Department of Public Health as its 

Director of Compliance and Investigations, Medical Use of Marijuana Program. While at DPH Stephen worked with 

the first group of Medical Marijuana license applicants reviewing and approving or denying licenses. He received 

his BA from the University of Massachusetts in Criminal Justice/Law Enforcement Administration. He continued his 

education earning an MA in Criminal Justice/Law Enforcement from Western New England University. In 2016 

Stephen left his position at DPH to found AC3, LLC. offering strategic consulting for Registered Marijuana 

Dispensaries, applicants and ancillary business in the Medical Marijuana Industry. Stephen is recognized by the top 

law firms in Massachusetts who specializes in the legal marijuana industry as the “go to” man for understanding 

our State’s marijuana laws and compliance. 

American Alarm and Communications: David Oles and Andrew Klein. AAC is a well-established New England 

security company with experience in alarm systems, security and many related services. They are currently 

providing security for multiple Medical Marijuana cultivation, processing and dispensary facilities in Massachusetts. 

Based in Auburn, Mass. David, Andrew and AAC will provide state of the art security systems and staffing for all of 

MJ facilities, which will include on site security guards, CCTV systems, remote monitoring of all properties, and will 

assist in the development of FWC and MJ security protocols. 

6. Current Status of FWC 

FWC and their consultants have developed the financial infrastructure, the operational infrastructure, the facility 

concepts & designs, and have a staff of proven executives and operators to launch the business development plan. 

With its first license obtained (preliminary license called Provisional Certificate of Registration) for Holyoke and 

two additional licenses in process for Rockland and Orange, we are now forging forward with our development 

plans and targeting April/2019 for our first dispensary opening. FWC has secured an excellent partner with 3C 

Consulting, an internationally respected cannabis-consulting firm. FWC’s proactive preparation, business model, 

team, partnerships, execution, and vision are what will set FWC far apart from its competitors. 

FWC & MJ Estimated timeline for the planning, applying, building, and operational start-up 

● January 2016 - Fidelity Wellness Center, Inc. is formed and applies for licensing. 

● March 2017 - Chiuccariello assume management control of Fidelity Wellness Center, Inc. 

● April 2017 - We entered into contract to acquire Holyoke property in the correctly zoned location. 

● May 2017 - Commonwealth of Massachusetts, Department of Public Health issues PCR license to FWC. 

● June 2017 – We entered into contract to acquire Rockland site in correctly zoned location. 

● July 2017 – Fuss & O’Neil hired to Design Facilities in Rockland and Holyoke. 

● July 2018 – Purchase property in Orange, MA to build state of the art hybrid greenhouses 

● November 2018 – Started construction in Rockland. 

● December 2019 – Begin Construction Orange 

● December 2019 – Rockland dispensary completed 

● January 2019 - First Sales Begin based on wholesale acquisition of product 

● March 2020 - Start production of our own product line 
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7. Financial Forecasts: 

Our financial forecasts have been co-developed by MJ, Inc. and 3C Consulting, Inc. Some important highlights in 

the forecasting are: 

A. Build Out: We have gathered building costs from local contractors and architects, reviewed actual costs of 

many existing dispensary, extraction and cultivation facilities throughout the USA and we have evaluated 

actual costs of state-of-the-art equipment as available today and which we have seen in use in successful 

operations at existing facilities. 

B. Sales: Our sales figures have been developed very carefully using a sophisticated Monte Carlo modeling 

application. We have used studies showing the proven percentage of populations in other states who 

become customers, the anticipated build out of dispensaries in Massachusetts, the average sales per 

customer, per visit, per month and per year, from data from other legalized marijuana states, as well as 

other key indicators of likely sales averages. These various sources of raw data were used to generate our 

forecasts for sales. 

C. Production: With 3C Consulting’s vast data bank of information on cultivation costs and quantities produced 

as dozens of operating cultivation facilities, together with local data on actual production results now 

available in Massachusetts cultivation facilities, we have been able to pinpoint very reliable production 

expectations. For easy understanding, we expect approximately 6 cycles of harvest per year in our hybrid 

greenhouse facility with approximately 70gr of flower produced per plant. We have already confirmed 

existing cultivation facilities in Massachusetts averaging way over 70gr of flower per cycle making our 

production forecast very conservative. 

D. Expenses: Our expense projections, salaries, administrative costs, etc. have been developed by studying a 

large number of operating facilities through the USA, with adjustments for higher costs in Massachusetts. 

E. Financial Summary and Financial Details: At the end of this Executive Summary you will find summary 

pages of our financial projections. Our complete customized and IP protected, financial models, designed 

to integrate all financial activities of a marijuana vertically integrated business plan, are available upon 

request and upon signing appropriate confidentiality agreements. 

8. Adult Use Sales 

The Commonwealth of Massachusetts has approved a law allowing Adult use and allowing adult use commercial 

cultivation, manufacturing/processing and commercial sales. Massachusetts is now on the leading edge of this 

exploding new industry. Medical Marijuana Retail sales are limited to licensed patients. Over the past 10 years it’s 

been found that approximately 2% of a state’s population obtained medical marijuana licenses. This means that 

the customer base for a medical marijuana dispensary is 2% of the population of the area where it is located. Adult 

Use sales require no license for the customer, and it has been found that close to 20% of the state’s adult 

population are regular users of marijuana, thereby increasing the customer based from 2 to over 15% or more. For 

Massachusetts, with 6.7 million residents, the customer base increases from 134,000 to over 1,000,000. This 

translates into a dramatic increase in sales revenues for all dispensaries in towns that will allow Adult Use 

commercial sales. Two of FWC’s towns, Holyoke and Rockland, have embraced Adult Use commercial sales. 

SUMMARY 

FWC are aggressively pushing forward with additional permitting, design and construction of facilities, and has all 
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of the staff, partners, suppliers, and knowledge to fully execute this multi-million-dollar revenue opportunity. MJ 

will build a state of the art, high output set of facilities that will become a model showcase for the cannabis industry 

with the ability to increase the size of operations as demand increases in a methodical, effortless way. Acting in 

this proactive fashion, MJ will ensure the highest likelihood of establishing and operating a highly profitable set of 

companies. 

First revenue cash flows are projected for Spring 2020, after we open our Rockland dispensary, with full capacity 

reached at the Mid of 2020 for dispensaries and our cultivations facility. With real estate and renovating cost at a 

high point, FWC does not want to focus on obtaining dispensing locations. 280e and deductions favor the 

Wholesale end of the cannabis industry. FWC and members believe that wholesaling and refining/extracting for 

other cannabis companies will net us the best ROI.
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HOLYOKE SITE: 38,000sf LOT WITH 78,500sf BUILDING 
380R Dwight Street, Holyoke 

NEW CULTIVATION, PROCESSING AND DISPENSARY FACILITIES 
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ROCKLAND SITE: 22,000sf LOT for NEW 3,000 SF DISPENSARY 
Taken March 2018 

256 Weymouth Street, Rockland 
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Fidelity Wellness Center, Inc. 
Personnel and Background Check Policy 

Retail Marijuana Establishment 
 

 
 
Intent 

To provide clear and concise instructions for Fidelity Wellness employees regarding Personnel Policies that 
are compliant with the regulations. 

Fidelity Wellness Center, Inc. is committed to being compliant with all regulations outlined in 935 CMR 
500.000 et. seq. (“the Regulations”) and any other requirements or sub-regulatory guidance issued by the 
Massachusetts Cannabis Control Commission (“CNB” or “the Commission”) or any other regulatory 
agency. 

Purpose 

The purpose of this policy is to outline the responsibilities of the company, the company’s management 
team and agents to ensure specific, methodical, and consistent compliance of the regulations and to ensure 
that our personnel policies are compliant will all relevant regulations and laws.  

Personnel Records 

Fidelity Wellness will maintain the following information in personnel records: 

1. Job descriptions for each employee and volunteer position, as well as organizational charts 
consistent with the job descriptions; 

2. A personnel record for each Fidelity Wellness Agent. Such records shall be maintained for at least 
12 months after termination of the individual’s affiliation with Fidelity Wellness and shall include, 
at a minimum, the following: 

a. All materials submitted to the Commission pursuant to 935 CMR 500.030(2); 

b. Documentation of verification of references; 

c.  The job description or employment contract that includes duties, authority, 
responsibilities, qualifications, and supervision; 

d. Documentation of all required training, including training regarding privacy and 
confidentiality requirements, and the signed statement of the individual indicating the date, 
time, and place he or she received said training and the topics discussed, including the 
name and title of presenters; 

e. Documentation of periodic performance evaluations; 

f. A record of any disciplinary action/performance issues; and 

g. Notice of completed responsible vendor and eight-hour related duty training. 

3. A staffing plan that will demonstrate accessible business hours; 

4. Personnel policies and procedures; and 

5. All background check reports obtained in accordance with 935 CMR 500.030. 

These personnel records will be held electronically and in hard copy.  The electronic records will be stored 
in a secure server with encryption software that protects against unauthorized access to the files.  Access to 



the electronic records will only be allowed to Fidelity Wellness Management Agents who require access as 
part of their job duties.  Hard Copy (written records) will be stored in a secure, locked cabinet, in a locked 
room accessible to only Fidelity Wellness Management Agents who require access.  These records will be 
made available for inspection by the Commission upon request. 

Fidelity Wellness Center, Inc. Agents 

All Fidelity Wellness board members, directors, employees, executives, managers and volunteers will 
register with the Commission as Fidelity Wellness Marijuana Establishment Agents. For clarity, an 
employee means, any consultant or contractor who provides on-site services to a Marijuana Retail 
Establishment related to the packaging, storage, testing, or dispensing of marijuana. 

All Fidelity Wellness Agents shall: 

1. Be 21 years of age or older; 

2. Not been convicted of an offense in the Commonwealth involving the distribution of controlled 
substances to minors, or a like violation of the laws of another state, the United States or foreign 
jurisdiction, or a military, territorial, or Native American tribal authority; and;  

3. Be determined suitable for registration consistent with the provisions of 935 CMR 500.800 and 
500.802. 

Fidelity Wellness will submit to the Commission an application for every Fidelity Wellness Agent. The 
application will include; 

1. The full name, date of birth, and address of the individual; 

2. All aliases used previously or currently in use by the individual, including maiden name, if any; 

3. A copy of the applicant’s driver’s license, government-issued identification card, liquor purchase 
identification card issued pursuant to M.G.L. c. 138, § 34B, or other verifiable identity document 
acceptable to the Commission; 

4. An attestation that the individual will not engage in the diversion of marijuana products; 

5. Written acknowledgment by the applicant of any limitations on his or her authorization to cultivate, 
harvest, prepare, package, possess, transport, and dispense marijuana in the Commonwealth; 

6. Background information, including, as applicable: 

a. A description and the relevant dates of any criminal action under the laws of the 
Commonwealth, or another state, the United States or foreign jurisdiction, or a military, 
territorial, or Native American tribal authority, whether for a felony or misdemeanor and 
which resulted in conviction, or guilty plea, or plea of nolo contendere, or admission of 
sufficient facts; 

b. A description and the relevant dates of any civil or administrative action under the laws of 
the Commonwealth, another state, the United States or foreign jurisdiction, or a military, 
territorial, or Native American tribal authority relating to any professional or occupational 
or fraudulent practices; 

c. A description and relevant dates of any past or pending denial, suspension, or revocation 
of a license or registration, or the denial of a renewal of a license or registration, for any 
type of business or profession, by any federal, state, or local government, or any foreign 
jurisdiction; 

d. A description and relevant dates of any past discipline by, or a pending disciplinary action 
or unresolved complaint by, the Commonwealth, or a like action or complaint by another 
state, the United States or foreign jurisdiction, or a military, territorial, or Native American 



tribal authority with regard to any professional license or registration held by the applicant; 
and 

7. A nonrefundable application fee paid by the Marijuana Establishment with which the marijuana 
establishment agent will be associated; and 

8. Any other information required by the Commission. 

Fidelity Wellness agents will register with the Department of Criminal Justice Information Systems 
pursuant to 803 CMR 2.04: iCORI Registration and will submit to the Commission a Criminal Offender 
Record Information (CORI) report and any other background check information required by the 
Commission for each individual for whom Fidelity Wellness seeks a marijuana establishment agent 
registration which was obtained within 30 days prior to submission. 

Fidelity Wellness will notify the Commission no more than one business day after a Fidelity Wellness 
Agent ceases to be associated with the establishment. The registration shall be immediately void when the 
agent is no longer associated with the establishment. 

The Agent registration card is valid for one year from the date of issue, Fidelity Wellness will renew each 
Fidelity Wellness Agent Registration Card on an annual basis upon a determination by the Commission 
that the applicant for renewal continues to be suitable for registration. 

After obtaining a registration card for a Fidelity Wellness Agent registration card, Fidelity will notify the 
Commission, in a form and manner determined by the Commission, as soon as possible, but in any event, 
within five business days of any changes to the information that the establishment was previously required 
to submit to the Commission or after discovery that a registration card has been lost or stolen. 

All agents will carry the registration card at all times while in possession of marijuana products, including 
at all times while at the establishment or while transporting marijuana products. 

Background Checks 

Fidelity Wellness will comply with all Background Check requirements in the regulations and any other 
sub-regulatory guidance issued by the Commission. 

1. Application Process- During the application process, Fidelity Wellness will complete the 
Background Check Packet as outlined in 935 CMR 500.101(1)(b) which includes; 

a. The list of individuals and entities in 935 CMR 500.101(1)(a)1. (all executives, managers, 
persons or entities having direct or indirect authority over the management, policies, 
security operations or cultivation operations of the Marijuana Establishment; close 
associates and members of the applicant, if any; and a list of all persons or entities 
contributing 10% or more of the initial capital to operate the Marijuana Establishment 
including capital that is in the form of land or buildings); 

b. Information for each individual identified in 935 CMR 500.101(1)(a)1., which shall 
include: 

i. The individual’s full legal name and any aliases; 

ii. The individual’s address; 

iii. The individual’s date of birth; 

iv. A photocopy of the individual’s driver’s license or other government-issued 
identification card; 

v. A CORI Acknowledgment Form, pursuant to 803 CMR 2.09: Requirements for 
Requestors to Request CORI, provided by the Commission, signed by the 
individual and notarized; 



vi. Authorization to obtain a full set of fingerprints, in accordance with M.G.L. c. 94G, 
§ 21, submitted in a form and manner as determined by the Commission; 

c. Relevant Background Check Information. Applicants for licensure will also be required to 
provide information detailing involvement in any criminal or civil or administrative 
matters: 

i. A description and the relevant dates of any criminal action under the laws of the 
Commonwealth, or another state, the United States or foreign jurisdiction, or a 
military, territorial, or Native American tribal authority, whether for a felony or 
misdemeanor including, but not limited to, action against any health care facility 
or facility for providing marijuana for medical or recreational purposes, in which 
those individuals either owned shares of stock or served as board member, 
executive, officer, director or member, and which resulted in conviction, or guilty 
plea, or plea of nolo contendere, or admission of sufficient facts; 

ii. A description and the relevant dates of any civil action under the laws of the 
Commonwealth, another state, the United States or foreign jurisdiction, or a 
military, territorial, or Native American tribal authority, including, but not limited 
to a complaint relating to any professional or occupational or fraudulent practices; 

iii. A description and relevant dates of any past or pending legal or enforcement 
actions in any other state against any board member, executive, officer, director or 
member, or against any entity owned or controlled in whole or in part by them, 
related to the cultivation, processing, distribution, or sale of marijuana for medical 
or recreational purposes; 

iv. A description and the relevant dates of any administrative action, including any 
complaint, order or disciplinary action, by the Commonwealth, or like action by 
another state, the United States or foreign jurisdiction, or a military, territorial, or 
Native American tribal authority, including, but not limited to any complaint or 
issuance of an order relating to the denial, suspension, or revocation of a license, 
registration, or certification; 

v. A description and relevant dates of any administrative action, including any 
complaint, order or disciplinary action, by the Commonwealth, or a like action by 
another state, the United States or foreign jurisdiction, or a military, territorial, 
Native American tribal authority or foreign jurisdiction, with regard to any 
professional license, registration, or certification, held by any board member, 
executive, officer, director, or member that is part of the applicant’s application, if 
any; 

vi. A description and relevant dates of actions against a license to prescribe or 
distribute controlled substances or legend drugs held by any board member, 
executive, officer, director or member that is part of the applicant’s application, if 
any; and 

vii. Any other information required by the Commission. 

Fidelity Wellness will not present any individual in our application whose background check will result in 
a Mandatory Disqualification or Presumptive Negative Suitability Determination as outlined in Table A of 
935 CMR 500.801. 

2. Background Checks not included in the Application Process- For all Marijuana Establishment 
Agent Registrations not included in the application process Fidelity Wellness will submit 
Marijuana Establishment Agent applications for all required individuals.  Fidelity Wellness will 



perform is own due diligence and perform background checks, including a CORI report, in the 
hiring of employees and contractors and will not knowingly submit an employee or contractors’ 
application if the background check would result in a Mandatory Disqualification or Presumptive 
Negative Suitability Determination as outlined in Table B: Retail and Transporter Marijuana 
Establishment Agents, under 935 CMR 500.802. 

Equal Opportunity Employment Policy 

It is the policy of Fidelity Wellness to provide equal employment opportunities to all employees and 
employment applicants without regard to unlawful considerations of race, religion, creed, color, national 
origin, sex, pregnancy, sexual orientation, gender identity, age, ancestry, physical or mental disability, 
genetic information, marital status or any other classification protected by applicable local, state or federal 
laws. This policy prohibits unlawful discrimination based on the perception that anyone has any of those 
characteristics or is associated with a person who has or is perceived as having any of those characteristics. 
This policy applies to all aspects of employment, including, but not limited to, hiring, job assignment, 
working conditions, compensation, promotion, benefits, scheduling, training, discipline and termination.  

Fidelity Wellness expects all employees to support our equal employment opportunity policy, and to take 
all steps necessary to maintain a workplace free from unlawful discrimination and harassment and to 
accommodate others in line with this policy to the fullest extent required by law. For example, Fidelity 
Wellness will make reasonable accommodations for employees' observance of religious holidays and 
practices unless the accommodation would cause an undue hardship on Fidelity’s operations. If an 
employee desires a religious accommodation, they are required to make the request in writing to their 
manager as far in advance as possible. Employees requesting accommodations are expected to attempt to 
find co-workers who can assist in the accommodation (e.g. trade shifts) and cooperate with Fidelity 
Wellness in seeking and evaluating alternatives.  

Moreover, in compliance with the Americans with Disabilities Act (ADA), Fidelity Wellness will provide 
reasonable accommodations to qualified individuals with disabilities to the fullest extent required by law. 
Fidelity Wellness may require medical certification of both the disability and the need for accommodation. 
Keep in mind that Fidelity Wellness can only seek to accommodate the known physical or mental 
limitations of an otherwise qualified individual. Therefore, it is the employees’ responsibility to come 
forward if they are in need of an accommodation. Fidelity Wellness will engage in an interactive process 
with the employee to identify possible accommodations, if any will help the applicant or employee perform 
the job.  

Anti-Harassment and Sexual Harassment Policy 
Fidelity Wellness will promote a workplace that is free from discrimination and harassment, whether based 
on race, color, gender, age, religion, creed, national origin, ancestry, sexual orientation, marital status or 
disability.  Inappropriate interference with the ability of Fidelity Wellness employees to perform their 
expected job duties will not be tolerated.  

It is illegal and against Fidelity Wellness Center, Inc.’s policy for any employee, male or female, to harass 
another employee. Examples of such harassment include making sexual advances or favors or other verbal 
or physical conduct of a sexual nature a condition of any employee’s employment; using an employee’s 
submission to or rejection of such conduct as the basis for, or as a factor in, any employment decision 
affecting the individual; or otherwise creating an intimidating, hostile, or offensive working environment 
by such conduct. 

The creation of an intimidating, hostile, or offensive working environment may include but is not limited 
to such actions as persistent comments on an employee’s sexual preferences, the display of obscene or 
sexually oriented photographs or drawings, or the telling of sexual jokes.  Conduct or actions that arise out 
of a personal or social relationship and that are not intended to have a discriminatory employment effect 



may not be viewed as harassment. Fidelity Wellness will determine whether such conduct constitutes sexual 
harassment, based on a review of the facts and circumstances of each situation. 

Fidelity Wellness will not condone any sexual harassment of its employees. All employees, including 
supervisors and managers, will be subject to severe discipline, up to and including discharge, for any act of 
sexual harassment they commit. 

Fidelity Wellness will not condone sexual harassment of its employees by non-employees, and instances of 
such harassment should be reported as indicated below for harassment by employees. 

If you feel victimized by sexual harassment you should report the harassment to your manager immediately. 
If your immediate manager is the source of the alleged harassment, you should report the problem to the 
Human Resources Department. 

Managers who receive a sexual harassment complaint should carefully investigate the matter, questioning 
all employees who may have knowledge of either the incident in question or similar problems.  The 
complaint, the investigative steps and findings, and disciplinary actions (if any) should be documented as 
thoroughly as possible. 

Any employee who makes a complaint, or who cooperates in any way in the investigation of same, will not 
be subjected to any retaliation or discipline of any kind. 

In addition to the above, if you believe you have been subjected to sexual harassment, you may file a formal 
complaint with either or both of the government agencies set forth below.  Using our complaint process 
does not prohibit you from filing a complaint with these agencies.  Each of the agencies has a short time 
period for filing a claim (EEOC - 300 days; MCAD - 300 days).    

 

The United States Equal Employment Opportunity Commission ("EEOC") One Congress 
Street, 10th Floor Boston, MA 02114, (617) 565-3200.   

The Massachusetts Commission Against Discrimination ("MCAD") One Ashburton Place, 
Rm.  601, Boston, MA 02108, (617) 994-6000.    

 

Americans with Disability Act  
Fidelity Wellness strongly supports the policies of the Americans with Disabilities Act and is completely 
committed to treating all applicants and employees with disabilities in accordance with the requirements of 
that act. Fidelity Wellness judge’s individuals by their abilities, not their disabilities, and seeks to give full 
and equal employment opportunities to all persons capable of performing successfully in the company's 
positions. Fidelity will provide reasonable accommodations to any persons with disabilities who require 
them, who advise Fidelity of their particular needs. Information concerning individuals' disabilities and 
their need for accommodation will of course be handled with the utmost discretion. 

Drug/Alcohol Free Workplace 
Fidelity Wellness is committed to providing its employees with a safe and productive work environment. 
In keeping with this commitment, it maintains a strict policy against the use of alcohol and the unlawful 
use of drugs in the workplace. Consequently, no employee may consume or possess alcohol, or use, possess, 
sell, purchase or transfer illegal drugs at any time while on Fidelity Wellness Center Inc.’s premises or 
while using Fidelity vehicles or equipment, or at any location during work time.  



No employee may report to work with illegal drugs (or their metabolites) or alcohol in his or her bodily 
system. The only exception to this rule is that employees may engage in moderate consumption of alcohol 
that may be served and/or consumed as part of an authorized Company social or business event. "Illegal 
drug" means any drug that is not legally obtainable or that is legally obtainable but has not been legally 
obtained. It includes prescription drugs not being used for prescribed purposes or by the person to whom it 
is prescribed or in prescribed amounts. It also includes any substance a person holds out to another as an 
illegal drug. Any violation of this policy will result in disciplinary action, up to and including termination.  

Any employee who feels he or she has developed an addiction to, dependence upon, or problem with alcohol 
or drugs, legal or illegal, is strongly encouraged to seek assistance before a violation of this policy occurs. 
Any employee who requests time off to participate in a rehabilitation program will be reasonably 
accommodated. However, employees may not avoid disciplinary action, up to and including termination, 
by entering a rehabilitation program after a violation of this policy is suspected or discovered.  

Smoke Free Workplace 
Smoking is prohibited throughout the workplace. This policy applies equally to all employees, clients, 
partners, and visitors. 

Employee Assistance Policy 

To help employees in circumstances where counseling services would be helpful, Fidelity Wellness will 
offer an Employee Assistance Program (EAP) counseling service available to employees, when needed, at 
no personal cost. 

Employee Diversion of Marijuana 

If a Fidelity Wellness Agent is found to have diverted marijuana, that agent will immediately be dismissed 
and have their Marijuana Establishment Registration Card confiscated. The Director of HR will 
immediately be notified. The Director of HR will make a detailed report of the event and report it to local 
law enforcement and the Commission within 24 hours.  

Employee Handbook 
Fidelity Wellness Center, Inc. will provide a comprehensive employee handbook to all employees that will 
outline all the information pertinent to their employment with Fidelity Wellness. These subjects will 
include, but not me limited to; 

1. Fidelity’s Mission and Vision 
2. Organizational Structure 
3. General Employment Policies 
4. Employee Categories 
5. Conflicts of Interest 
6. Access to Personnel Files 
7. Performance Evaluations 
8. Hours of Work 
9. Compensation 
10. Benefits 
11. Code of Conduct 
12. Discipline 

13. Training 



Fidelity Wellness Center, Inc. 
Maintaining Financial Records Policy and Procedure  

Retail Marijuana Establishment 

 

I. Intent 

Fidelity Wellness is committed to being compliant with all regulations outlined in 935 CMR 500.000 et. 
seq. (“the Regulations”) and any other requirements or sub-regulatory guidance issued by the Massachusetts 
Cannabis Control Commission (“CNB” or “the Commission”) or any other regulatory agency.   

To provide clear and concise instructions for Fidelity Wellness employees regarding the Maintenance of 
Financial Records that are in compliance with the Regulations. 

II. Purpose 

The purpose of this policy is to outline the responsibilities of the Company, the Company’s management 
team and Agents to ensure specific, methodical, and consistent compliance of the Regulations and to ensure 
that our financial records are maintained in a compliant manner in compliance with all regulations and laws.  

III. Policy 

All Fidelity Wellness financial records will be kept and maintained according to generally accepted 
accounting principles. Our CFO is responsible for all accounting responsibilities and will engage the 
services of external Accountants and Tax Professionals to ensure proper accounting compliance.  We will 
also hire or engage as a contractor a bookkeeper with experience in business accounting to assist in the 
maintaining of these records.   

1. All Fidelity Wellness financial/business records will be available for inspection to the Commission 
upon request.  

2. Fidelity Wellness will maintain all business records in Manual and electronic (computerized) form.  
These records include, but are not limited to; 

a. Assets and liabilities; 

b. Monetary transactions; 

c. Books of accounts, which shall include journals, ledgers, and supporting documents, 
agreements, checks, invoices, and vouchers; 

d. Sales records including the quantity, form, and cost of marijuana products; and 

e. Salary and wages paid to each employee, stipend paid to each board member, and any executive 
compensation, bonus, benefit, or item of value paid to any individual affiliated with a 
Marijuana Establishment, including members of the nonprofit corporation, if any. 

 



In relation to the maintenance of financial records, Fidelity Wellness Center, Inc. will incorporate the 
following into our business operations; 

1. Fidelity Wellness will engage the services of a professional payroll and human resources company 
to assist in Human resources management and payroll services for our employees. 

2. Fidelity Wellness has and will maintain a banking relationship with Century Bank to provide 
banking services for our company. 

3. Fidelity Wellness will use up to date financial software programs for all financial transactions. 

4. Fidelity Wellness does not plan to make cash transactions with other Marijuana Establishments.  
All transactions will be done through traditional banking transactions including checks, wire 
transfers or credit cards.   

5. On an annual basis Fidelity Wellness will engage the services of an independent certified public 
accountant who is preferably experienced in the legal marijuana industry, to conduct a financial 
audit of Fidelity Wellness’s finances (books).   

6. Fidelity Wellness will engage the services of an industry experienced tax professional for the filing 
of all required state and federal tax documents. 

7. At the end of each business day a reconciliation audit will be done on each POS station by the 
Facility Manager or designee. 

8. Comprehensive financial audits will be done at the end of every day by the CFO or designee.  At 
the discretion of the CFO the frequency of these audits may be changed to weekly and then monthly. 

9. At a minimum, a comprehensive audit by the CFO or designee of all sales transactions will be 
completed every month. 

10. For the first year of operation the CFO will conduct a comprehensive audit of all of the facility’s 
financial records every 3 months and report their findings to the CEO and COO. 

Access to the Commission 

Fidelity Wellness electronic and hard copy (written) records will be available to the Commission upon 
request pursuant to 935 CMR 500.105(9). The records will be maintained in accordance with generally 
accepted accounting principles.  All written records required in any section of 935 CMR 500.000 are subject 
to inspection. 

Access to the Massachusetts Department of Revenue (”DOR”) 

Fidelity Wellness books, records, papers and other data will be made available upon request by the DOR. 
Accounting records and information in electronic format will be provided in a searchable electronic format 
if requested by the Commission of the DOR. Any additional reports and schedules relating to the 
preparation of tax returns will be maintained and made available upon request.  Inventory system data as 
well as any additional purchase reports, schedules or documentation that reconcile to other books and 
records, such as purchase journals or a general ledger, will also be maintained and made available upon 
request.  

These records will be kept so long as their contents are material in the administration of Massachusetts tax 
laws.  At a minimum, unless the DOR Commissioner consents in writing to an earlier destruction, the 
records will be preserved until the statute of limitations for making additional assessments for the period 
for which the return was due has expired.  The DOR may require a longer retention period, such as when 
the records are the subject of an audit, court case, or other proceeding.   



Additionally, Fidelity Wellness will comply with all records retention requirements outlined in the DOR 
Regulations including but limited to 830 CMR 62C.25.1: Record Retention. 

Point of Sale (POS) Systems 

Fidelity Wellness will utilize a POS system that complies with the requirements in G.L. c. 62C, § 25; 830 
CMR 62C.25.1 (the Records Retention Regulation); and the Massachusetts Department of Revenue 
(“DOR”) Directive 16-1 “Recordkeeping Requirements for Sales and Use Tax Vendors Utilizing Point of 
Sale (POS) Systems”.  The POS System will be approved by the Commission. 

1. Our POS system will record all transactions in a manner that will allow the DOR to verify what 
was sold and whether the appropriate amount of tax was collected.  Along with the data in the POS 
system, Fidelity Wellness will maintain the following records: 

a. A journal or its equivalent, which records daily all non-cash transactions affecting accounts 
payable; 

b. A cash journal or its equivalent, which records daily all cash receipts and cash 
disbursements, including any check transactions; 

c. A sales slip, invoice, cash register tape, or other document evidencing the original 
transaction, which substantiates each entry in the journal or cash journal; 

d. Memorandum accounts, records or lists concerning inventories, fixed assets or prepaid 
items, except in cases where the accounting system clearly records such information; and 

e. A ledger to which totals from the journal, cash journal and other records have been 
periodically posted. The ledger must clearly classify the individual accounts receivable and 
payable and the capital account. 

2. Each POS transaction record will provide enough detail to independently determine the taxability 
of each sale and the amount of tax due and collected.  Information on each sales transaction will 
include, but is not limited to the: 

a. individual item(s) sold, 

b. selling price, 

c. tax due, 

d. invoice number, 

e. date of sale, 

f. method of payment, and 

g. POS terminal number and POS transaction number. 

3. Fidelity Wellness will maintain auditable internal controls to ensure the accuracy and completeness 
of the transactions recorded in the POS system. The audit trail details include, but are not limited 
to: 

a. Internal sequential transaction numbers; 

b. Records of all POS terminal activity; and 

c. Procedures to account for voids, cancellations, or other discrepancies in sequential 
numbering. 

d. The POS audit trail or logging functionality must be activated and operational at all times, 
and it must record: 



e. Any and all activity related to other operating modes available in the system, such as a 
training mode; and 

f. Any and all changes in the setup of the system. 

4. Fidelity Wellness will comply with the provisions of 935 CMR 500.140(6): Recording Sales. 
a. Fidelity Wellness will only utilize a point-of-sale (POS) system approved by the 

Commission, in consultation with the DOR.  
b. Fidelity Wellness may utilize a sales recording module approved by the DOR.  
c. Fidelity Wellness will not utilize software or other methods to manipulate or alter sales 

data.  
d. Fidelity Wellness will conduct a monthly analysis of our equipment and sales data to 

determine that no software has been installed that could be utilized to manipulate or alter 
sales data and that no other methodology has been employed to manipulate or alter sales 
data. Fidelity Wellness will maintain records that it has performed the monthly analysis 
and produce it upon request to the Commission. If Fidelity Wellness determines that 
software has been installed for the purpose of manipulation or alteration of sales data or 
other methods have been utilized to manipulate or alter sales data:  

i. We will immediately disclose the information to the Commission;  
ii. We will cooperate with the Commission in any investigation regarding 

manipulation or alteration of sales data; and 
iii. We will take such other action directed by the Commission to comply with 935 

CMR 500.105.  
e. Fidelity Wellness will comply with 830 CMR 62C.25.1: Record Retention and DOR 

Directive 16-1 regarding recordkeeping requirements.  
f. Fidelity Wellness will adopt separate accounting practices at the point-of-sale for 

marijuana and marijuana product sales, and non-marijuana sales.  
g. Fidelity Wellness will allow the Commission and the DOR may audit and examine our 

point-of-sale system in order to ensure compliance with Massachusetts tax laws and 935 
CMR 500.000. 



Fidelity Wellness Center, Inc. 
Plan for Separating Recreational from Medical Operations 

Retail Marijuana Establishment 
 

 

Not Applicable 

Fidelity Wellness Center, Inc. is a retail establishment in Rockland and will not be a Medical-Use of 
Marijuana RMD.  



Fidelity Wellness Center, Inc. 
Policy for Restricting Access to Age 21 and Older 

Retail Marijuana Establishment 
 

I. Intent 

Fidelity Wellness Center, Inc. Retail Marijuana Establishment operations will be compliant with all 
regulations outlined in 935 CMR 500.000 et. seq. (“the Regulations”) and any other requirements or sub-
regulatory guidance issued by the Massachusetts Cannabis Control Commission (“CNB”) or any other 
regulatory agency.  

II. Purpose 

The purpose of this policy is to outline the responsibilities of the Company, the Company’s management 
team and Agents to ensure specific, methodical, and consistent compliance of the Regulations and to ensure 
that access to our facility is restricted to only persons who are 21 years of age or older. 

III. Definitions 

Consumer means a person who is 21 years of age or older. 

Law Enforcement Authorities means local law enforcement unless otherwise indicated. 

Marijuana Establishment Agent means a board member, director, employee, executive, manager, or 
volunteer of a Marijuana Establishment, who is 21 years of age or older. Employee includes a consultant 
or contractor who provides on-site services to a Marijuana Establishment related to the cultivation, 
harvesting, preparation, packaging, storage, testing, or dispensing of marijuana. 

Proof of Identification means a government issued photograph that contains the name, date of birth, 
physical description and signature of the individual and is currently valid (in other words, not expired).  
Fidelity Wellness will only accept the following forms of proof of identification that include all of the above 
criteria; 

1. Massachusetts driver’s license 

2. Massachusetts Issued ID card 

3. Out-of-state driver’s license or ID card 

4. Government issued Passport 

5. U.S. Military I.D. 

 

Visitor means an individual, other than a Marijuana Establishment Agent authorized by the Marijuana 
Establishment, on the premises of an establishment for a purpose related to its operations and consistent 
with the objectives of St. 2016, c. 334, as amended by St. 2017, c. 55 and 935 CMR 500.000, provided, 
however, that no such individual shall be younger than 21 years old. 

 

 



IV. Responsibilities 

Fidelity Wellness Center, Inc.’s Management team is responsible for ensuring that all persons who enter 
the facility or are otherwise associated with the operations of Fidelity Wellness are 21 years of age or older.   

V. Access to the Facility 

Fidelity Wellness retail facility located at 256 Weymouth Street, in Rockland will allow only the following 
individuals access to our facility.  For the purposes of this Policy the term facility also refers to any vehicle 
owned, leased, rented or otherwise used by Fidelity Wellness for the transportation of Marijuana: 

1. Fidelity Wellness Agents (including board members, directors, employees, executives, managers, 
or volunteers) 

a. While at the facility or transporting marijuana for the facility all Fidelity Wellness Agents 
must carry their valid Agent Registration Card issued by the Commission. 

b. All Fidelity Wellness Agents are verified to be 21 years of age or older prior to being issued 
a Marijuana Establishment Agent card. 

2. Customers/Consumers (Note: All Agents will be trained in the Verification and Identification of 
individuals.) 

a. To verify a customer is 21 or older a Fidelity Wellness Agent must receive and examine 
from the customer one of the following authorized government issued ID Cards; 

i.  Massachusetts Issued driver’s license 

ii.  Massachusetts Issued ID card 

iii.  Out-of-state driver’s license or ID card (with photo) 

iv.  Passport 

v.  U.S. Military I.D. 

b. To verify the age of the customer the Agent will use an Age Verification Smart ID Scanner 
that will be supplied by Fidelity Wellness Center, Inc.   

c. In the event that the ID is not a scannable ID, or if for any reason the scanner is not 
operational or available of if the ID is questionable the Agent must use the FLAG 
methodology of ID verification: 

F.  Feel 

 Have the customer remove the ID from their wallet or plastic holder (never 
accept a laminated document). 

 Feel for information cut-out or pasted on (especially near photo and birth 
date areas). 

 Feel the texture – most driver’s license should feel smooth, or (depending 
on your State) they will have an identifying texture. 

L.  Look 
 Look for the State seals or water marks; these seals are highly visible 

without any special light. 



 Look at the photograph. Hairstyles, eye makeup and eye color can be 
altered, so focus your attention on the person’s nose and chin as these 
features don’t change. When encountering people with beards or facial 
hair, cover the facial hair portion of the photo and concentrate on the nose 
or ears. 

 Look at the height and weight. They should reasonably match the person. 

  Look at the date of birth and do the math!  

 Compare the age on the ID with the person’s apparent age. 

 Look at the expiration date. If the ID has expired, it is not acceptable. 

 If needed, compare the ID to the book of Government Issued ID’s. 

A.  Ask 

 Ask questions of the person, such as their middle name, zodiac sign, or 
year of high school graduation. Ask them the month they were born. If 
they respond with a number, they may be lying. If the person is with a 
companion, ask the companion to quickly tell you the person’s name. 

 If you have questions as to their identity, ask the person to sign their name, 
and then compare signatures. 

G.  Give Back 

 If the ID looks genuine, give the ID back to the customer and  allow entry. 

d. If for any reason the identity of the customer or the validity of the ID is in question, do not 
allow the customer to enter the facility. 

3. Visitors (including outside vendors and contractors) 

a. Prior to being allowed access to the facility or any Limited Access Area, the visitor must 
produce a Government issued Identification Card to a member of the management team 
and have their age verified to be 21 years of age of older.   

i. If there is any question as to the visitors age, or of the visitor cannot produce a 
Government Issued Identification Card, they will not be granted access. 

b. After the age of the visitor is verified they will be given a Visitor Identification Badge. 

c. Visitors will be escorted at all times by a marijuana establishment agent authorized to enter 
the limited access area. 

d. Visitors will be logged in and out of the facility and must return the Visitor Identification 
Badge upon exit. 

i. The visitor log will be available for inspection by the Commission at all times. 

4. Access to the Commission, Emergency Responders and Law Enforcement. 

a. The following individuals shall have access to a Marijuana Establishment or Marijuana 
Establishment transportation vehicle: 



i. Representatives of the Commission in the course of responsibilities authorized by 
St. 2016, c. 334, as amended by St. 2017, c. 55 or 935 CMR 500.000; 

ii. Representatives of other state agencies of the Commonwealth; and 

iii. Emergency responders in the course of responding to an emergency. 

iv. Law enforcement personnel or local public health, inspectional services, or other 
permit-granting agents acting within their lawful jurisdiction. 

b. Individuals described above in this policy will be granted immediate access to the facility. 

VI. Training 

Fidelity Wellness will train all Agents on the verification and identification of individuals.  This 
training will be done prior to Agents performing age verification duties.  Management will supply 
Age Verification Smart ID Scanners and hardcover books to assist Agents in age verification. 

All Fidelity Wellness Agents will enroll and complete the Responsible Vendor Training Program 
when it is available.  This curriculum will include: 

a. Diversion prevention and prevention of sales to minors; 

b. Acceptable forms of identification, including: 

i. How to check identification; 

ii. Spotting false identification; 

iii. Medical registration cards issued by the DPH; 

iv. Provisions for confiscating fraudulent identifications; and 

v. Common mistakes made in verification. 

 



Fidelity Wellness Center, Inc. 
Qualifications and Training Policy and Procedure  

Retail Marijuana Establishment 
 

 
I. Intent 

Fidelity Wellness Center, Inc. is committed to being compliant with all regulations outlined in 935 CMR 
500.000 et. seq. (“the Regulations”) and any other requirements or sub-regulatory guidance issued by the 
Massachusetts Cannabis Control Commission (“CNB”) or any other regulatory agency.   

To provide clear and concise instructions for Fidelity Wellness employees regarding the qualifications for 
employment and agent training that are in compliance with the Regulations. 

II. Purpose 

The purpose of this policy is to outline the responsibilities of the Company, the Company’s management 
team and Agents to ensure specific, methodical, and consistent compliance of the Regulations and to ensure 
that we only hire qualified Marijuana Establishment Agents and that our training process and curriculum 
are in compliance with all regulations and laws.  

III. Qualifications for a Fidelity Wellness Center, Inc. Marijuana Establishment Agent 

The minimum requirements to become a Fidelity Wellness Marijuana Establishment Agent (“Fidelity 
Wellness Agent”) are outlined below.  All Fidelity Wellness Center, Inc. board members, directors, 
employees, executives, managers or volunteers will register with the Commission as a Fidelity Wellness 
Center, Inc. Marijuana Establishment Agent. For clarity an employee means, any consultant or contractor 
who provides on-site services to a Marijuana Establishment related to the cultivation, harvesting, 
preparation, packaging, storage, testing, or dispensing of marijuana. 

All Fidelity Wellness Agents must; 

1. Be 21 years of age or older; 

2. Not been convicted of an offense in the Commonwealth involving the distribution of controlled 
substances to minors, or a like violation of the laws of another state, the United States or foreign 
jurisdiction, or a military, territorial, or Native American tribal authority; and 

3. Be determined suitable for registration consistent with the provisions of 935 CMR 500.800 and 935 
CMR 500.802. 

Fidelity Wellness will develop a job description for all positions with the company.  While all Fidelity 
Wellness Agents must meet the qualifications listed above, many of our positions will require additional 
qualifications depending on the required duties.   

III. Required Training for Fidelity Wellness Center, Inc. Agents 

Pursuant to 935 CMR 500.105(2)(a) Fidelity Wellness Center, Inc. will ensure all Fidelity Wellness Agents 
complete training prior to preforming job functions. Training will be tailored to the role and responsibilities 
of the job function.  



1. Fidelity Wellness will train all marijuana establishment agents in compliance with  935 CMR 
500.105(2)(a) and (b).  Agents responsible for tracking and entering product into the Seed-to-sale 
SOR must receive training in a form and manner determined by the Commission. 

2. Our initial training begins during employee orientation where all new employees will be issued 
their employee handbook.  Classroom or online training on this day will include, but not be limited 
to; 

a. Code of Conduct; 

b. Marijuana Regulations; 

c. Security and Safety; 

d. Emergency Procedures/Disaster Plan; 

e. Diversion of Marijuana; 

f. Terminatable Offences; 

g. Confidential Information; 

h. Employee Policies (all employee policies from the handbook will be covered) including but 
not limited to; 

i. Alcohol, smoke and drug-free workplace; 

ii. Equal Employment Policy; 

iii. Anti-Harassment and Sexual Harassment Policy; 

iv. Americans with Disability Act;  

v. Employee Assistance Policy; and 

vi. Diversity Plan 

3. After the initial training is complete agents will be trained on job specific areas depending on their 
duties.  This training can be done in a classroom setting, online or computerized or by means of on 
the job training (“OJT”).  

4.  All Fidelity Wellness Agents will receive a minimum of 8 hours of training annually.  

5. Fidelity Wellness will record, maintain and store documentation of all required training, including 
training regarding privacy and confidentiality requirements, and the signed statement of the 
individual indicating the date, time, and place he or she received said training and the topics 
discussed, including the name and title of presenters.  These records will be stored in the Agents 
Personnel File. Training records will be retained by Fidelity Wellness for at least one year after 
Agents’ termination. 

6. When implemented, Fidelity Wellness will require all of its Agents to attend and complete a 
Responsible Vendor Training Program to become designated as a “responsible vendor”. 

a. After the responsible vendor designation is applied each Fidelity Wellness Center, Inc. 
owner, manager, and employee involved in the handling and sale of marijuana for adult 
use will successfully complete the program once every year thereafter to maintain 
designation as a “responsible vendor.” 



b. Although administrative employees who do not handle or sell marijuana are not required 
to take the responsible vendor program, Fidelity Wellness will allow and encourage them 
to attend on a voluntary basis. 

c. Fidelity Wellness will maintain records of responsible vendor training program compliance 
for four years and make them available to inspection by the Commission and any other 
applicable licensing authority upon request during normal business hours. 

7. All retail employees will be trained on: 

a. Safety and Security; 

b. Disaster plan; 

c. Privacy ; 

d. Cash handling; 

e. Diversion prevention and prevention of sales to minors, including best practices; 

f. Compliance with all tracking requirements;  

g. Acceptable forms of identification. This training will include: 

i. How to check identification; 

ii. Spotting false identification; and 

iii. Common mistakes made in verification 

 

 



Fidelity Wellness Center, Inc. 
Quality Control and Testing of Marijuana Products Policy and Procedure 

Retail Marijuana Establishment 
 

 
This policy and procedure outlines the Quality Control and Testing of marijuana and marijuana products at 
our facility.  This policy and procedure is compliant with both 935 CMR 500.000 (“the Regulations”)   

Intent 

To provide clear and concise instructions for Fidelity Wellness Center, Inc. employees who will be involved 
with product sampling or testing that are in compliance with The Regulations set forth by the State of 
Massachusetts.   

Superb quality control and the testing of marijuana products are essential for the operation of Fidelity 
Wellness Center, Inc. marijuana establishments.  Fidelity uses best industry practices when it comes to 
quality control and product testing, and Fidelity will not produce or sell any marijuana product that is a 
potentially hazardous food (PHF) or time/temperature control for safety food (TCS food).   

Our retail facility in Rockland will not manufacture or package marijuana or marijuana products.  All 
marijuana products will be received in a pre-packaged, ready for retail state.  We will not have any food 
preparation equipment or surfaces.  

I. General Requirements 

Quality Control-  Quality Control will be maintained through the strict adherence to Good Manufacturing 
Practices and compliance with the Regulations, 105 CMR 590.000: Minimum Sanitation Standards for 
Food Establishments, the sanitation requirement in 105 CMR 500.000: Good Manufacturing Practices for 
Food, and with the requirements for food handlers specified in 105 CMR 300.000: Reportable Diseases, 
Surveillance, and Isolation and Quarantine.    

Fidelity Wellness will test all of our marijuana products in accordance with the Regulations.  All untested 
final marijuana products will be segregated from tested product that will be used for retail sales or whole 
product that will be sold to other Marijuana Establishments.   

All non-marijuana ingredients will be obtained from sources and/or companies that are in full compliance 
with the regulations.  

No marijuana product, including marijuana, will be sold or otherwise marketed for adult use that is not 
capable of being tested by Independent Testing Laboratories, except as allowed under 935 CMR 500.000. 

Any testing results indicating noncompliance with M.G.L. c.132B and the regulations at 333 CMR 2.00 
through 333 CMR 14.00 will be immediately reported to the Commission, who may refer any such result 
to the Massachusetts Department of Agricultural Resources. 

Fidelity Wellness will not prepare, sell or otherwise transfer an edible marijuana product with potency 
levels exceeding the following, as tested by an independent marijuana testing facility licensed in accordance 
with M.G.L. c. 94G, § 15: 



1. For a single serving of an edible marijuana product, five milligrams of active tetrahydrocannabinol 
(THC); and 

2. In a single package of multiple edible marijuana product to be eaten, swallowed, or otherwise 
ingested, not more than 20 servings or 100 milligrams of active THC. 

3. The THC content must be homogenous, or evenly distributed throughout the edible marijuana 
product. 

Fidelity Wellness will satisfy minimum energy efficiency and equipment standards established by the 
Commission and meet all applicable environmental laws, regulations, permits and other applicable 
approvals, including those related to water quality and solid waste disposal, and to use additional best 
management practices as determined by the Commission in consultation with the working group established 
under St. 2017, c. 55, § 78(b) to reduce energy and water usage, engage in energy conservation and mitigate 
other environmental impacts.  

As the standards or best management practices are not established at this time, Fidelity Wellness will satisfy 
such standards or best management practices as a condition of license renewal, in addition to any the terms 
and conditions of any environmental permit regulating the licensed activity. 

Testing of Marijuana Products-  Fidelity Wellness will ensure all marijuana products are tested as 
required by the Regulations.   Our policy and procedure for sampling and testing are compliant with the 
Regulations and more specifically with the testing requirements outlined in 935 CMR 500.160 and the 
“Protocol for sampling and analysis of finished medical marijuana products and marijuana-infused 
products for Massachusetts Registered Medical Marijuana Dispensaries” and “Protocol for sampling and 
analysis of environmental media for Massachusetts Registered Medical Marijuana Dispensaries.” 

Fidelity Wellness will not sell or otherwise market for adult use any marijuana product that is not capable 
of being tested by Independent Testing Laboratories, except as allowed under 935 CMR 500.000. Testing 
of marijuana products shall be performed by an Independent Testing Laboratory in compliance with the 
Protocol for Sampling and Analysis of Finished Medical Marijuana Products and Marijuana-infused 
Products, as amended in November 2016, published by the DPH. Testing of environmental media (e.g., 
soils, solid growing media, and water) shall be performed in compliance with the Protocol for Sampling 
and Analysis of Environmental Media for Massachusetts Registered Medical Marijuana Dispensaries 
published by the DPH. 

II. Laboratory Testing 

If at a later time, Fidelity Wellness manufactures products, we will retain two Licensed Independent Testing 
Laboratories to test all marijuana batches and final marijuana products prior to packaging to ensure 
contaminant-free purity and correct dosage and potency. Fidelity will ensure all products available for 
consumers have been tested by a Licensed Independent Testing Laboratory. These labs, CDX Analytics 
and MCR Labs are Accredited to International Organization for Standardization (ISO) 17025 by a third-
party accrediting body that is a signatory to the International Laboratory Accreditation Cooperation (ILAC) 
Mutual Recognition Arrangement and are licensed by the Commission. 

Required testing includes:  

1. Cannabinoid Profile  

2. Contaminants as specified by the Department/Commission including, but not limited to: 

a. Mold  



b. Mildew 

c. Heavy metals 

d. Plant-Growth Regulators and Pesticides 

e. Bacteria 

f. Fungi 

g. Mycotoxins.  

This policy and procedure requires that: 

1. Fidelity Wellness maintains these results of all testing for no less than one year. 

2. All Marijuana products will be transported to and from the lab, by the lab in accordance with the 
Fidelity Wellness Transportation SOP and the Regulations, specifically 935 CMR 500.105(13).  

3. Fidelity Wellness will ensure that the storage of all marijuana products at the laboratory complies 
with 935 CMR 500.105(11). 

4. Fidelity Wellness will arrange for testing to be conducted in accordance with the frequency required 
by the Regulations and sub-regulatory guidance. 

5. Any and all excess marijuana product samples used in testing will be disposed of in compliance 
with 935 CMR 500.105(12), either by the Independent Testing Laboratory returning excess 
marijuana to our facility for disposal or by the Independent Testing Laboratory disposing of it 
directly. 

V. Policy for Responding to Laboratory Results that Indicate Contaminant Levels are 
Above Acceptable Limits  

If a laboratory test result indicates that a Fidelity Wellness marijuana product sample has contaminant levels 
above the acceptable limits established in the DPH protocols identified in 935 CMR 500.160(1) Fidelity 
Wellness will: 

1. Immediately segregate the production batch and evaluate next steps. 

a. Using the flowchart titled “Actions in Response to Laboratory Analytical Results”, the 
CEO or designee will determine whether to: 

i. Retest the Production Batch 

ii. Remediate the Production Batch 

iii. Dispose of Production Batch 

2. If the test result indicates has a contaminant level for Pesticides that are above the acceptable limits 
the Production Batch will be immediately disposed of. 

3. If it is determined that the Production Batch cannot be remediated, it will be disposed of. 

4. In the case of disposal under 1 and 2 above the Old Planters of Cape Ann CEO will: 

a. Notify the Commission within 72 hours of the laboratory testing results indicating that the 
contamination cannot be remediated. 

b. The notification to the Commission will describe the proposed plan of action for both the 
destruction of the contaminated product and the assessment of the source of contamination. 



5. In the case of any test result that indicates that an Old Planters of Cape Ann marijuana product 
sample has contaminant levels above the acceptable limits, the CEO and COO will conduct an 
assessment of the source of the contamination. 

a. This extensive assessment will include investigating all possible sources of contamination 
including source products and ingredients, environmental conditions and employee factors. 

b. The assessment should include a corrective action plan and be shared as a training tool with 
all production and processing agents.  

 

VI. Quality Control 

Facility 

The Fidelity Wellness Retail facility (“the facility”) is designed and constructed with safe food handling 
and sanitation in mind. All equipment in the facility will comply with the design and construction standards 
of appropriate nationally recognized standards and/or code requirements and bear the certification mark of 
an ANSI accredited organization (e.g. NSF, UL, ETL).   

1. Hand-washing facilities are adequate and convenient and are furnished with running water at a 
suitable temperature. 

a.  Located in all areas and where good sanitary practices require employees to wash and 
sanitize their hands. 

b. Provide effective hand-cleaning and sanitizing preparations and sanitary towel service or 
suitable drying devices. 

2. The facility water supply comes from the Town of Rockland and is sufficient for necessary 
operations.  

a. Testing will be completed showing sufficient flow and pressure and has been tested in 
accordance with the Regulations. 

3. The facilities plumbing is of adequate size and design, and adequately installed and maintained to 
carry sufficient quantities of water to required locations throughout the facility.  

a. Plumbing  properly conveys sewage and liquid disposable waste from the facility.  

b. There is no cross-connections between the potable and wastewater lines; 

4. The facility provided its employees with adequate, readily accessible toilet facilities that are 
maintained in a sanitary condition and in good repair. 

5. All storage areas are constructed in a manner that will protect its contents against physical, 
chemical, and microbial contamination as well as against deterioration of marijuana products or 
their containers. 

Contamination Control 

1. All entrance and exit doors to the facility are self-closing and rodent proof; 

a. Our mantrap doors help prevent insects and microbial contaminants from entering the 
building when doors are in use; 



b. Insect screening, HEPA, and carbon filters will prevent pest and microbial contaminants 
from entering through vents and exhaust from the outside; and 

c. Fidelity Wellness will engage the services of a licensed commercial pest control company 
to inspect and control any pest infiltration into the facility. 

2. Training  

a. The facility manager will be trained on pest prevention, pest management, pest detection, 
and pest treatments. 

3. Handling and storage of non-marijuana waste. 

a. All non-marijuana waste will be placed into the appropriate impervious covered waste 
receptacles: 

i. Recyclable 

ii. Organic 

iii. Solid waste 

b. At the end of every day these containers will be emptied, and the contents removed from 
the building and placed in the appropriate containers to await pickup. 

4. All toxic materials including cleaning compounds, pesticides, sanitizers, etc. are stored in an area 
away from production, processing and storage areas. 

Personnel 

1. Any employee or contractor who, by medical examination or supervisory observation, is shown to 
have, or appears to have, any disease transmissible through food, an illness, open lesion, including 
boils, sores, or infected wounds, or any other abnormal source of microbial contamination by which 
there is a reasonable possibility of marijuana products, production or processing surfaces, or 
packaging materials becoming contaminated, shall be excluded from any operations which may be 
expected to result in such contamination until the condition is corrected. Personnel shall be 
instructed to report such health conditions to their supervisors. 

a. Any manager, when he or she knows or has reason to believe that an employee has 
contracted any disease transmissible through food or has become a carrier of such disease, 
or any disease listed in 105 CMR 300.200(A) will report the same immediately by email 
to the Rockland Board of Health. 

b. Fidelity Wellness will voluntarily comply with any and all isolation and/or quarantine 
orders issued by the Rockland Board of Health or the Department of Public Health.  

c. Fidelity Wellness Agents must report any flu-like symptoms, diarrhea, and/or vomiting to 
their supervisor. Employees with these symptoms will be sent home with the exception of 
symptoms from a noninfectious condition. 

i. Agents may be re-assigned to activities so that there is no risk of transmitting a 
disease through food/product.  

2. All Fidelity Wellness Agents shall conform to sanitary practices while on duty, including: 

a. Maintain adequate personal cleanliness. 

Grooming: 



i. Arrive at work clean – clean hair, teeth brushed, bathed and used deodorant daily. 

ii. Maintain short, clean, and polish-free fingernails. No artificial nails are permitted 
in the food/product production or processing area.   

a. Fingernails should be trimmed, filed, and maintained so edges and surfaces are 
cleanable and not rough. 

iii. Wash hands (including under fingernails) and up to forearms vigorously and 
thoroughly with soap and warm water for a period of 20 seconds: 

● When entering the facility before work begins. 

● Immediately before preparing or processing food/products or handling 
equipment. 

● As often as necessary during food/product preparation when 
contamination occurs. 

● In the restroom after toilet use and when you return to your work station. 

● When switching between working with raw foods/products and working 
with ready-to-eat or cooked foods/products. 

● After touching face, nose, hair, or any other body part, and after sneezing 
or coughing. 

● After cleaning duties. 

● Between each task performed and before wearing disposable gloves. 

● After eating or drinking. 

● Any other time an unsanitary task has been performed – i.e. taking out 
garbage, handling cleaning chemicals, wiping tables, picking up a dropped 
item, etc. 

a. Wash hands only in hand sinks designated for that purpose. 

b. Dry hands with single use towels. Turn off faucets using a paper towel, in order 
to prevent recontamination of clean hands. 

Proper Attire: 

i. Wear appropriate clothing – clean uniform with sleeves and clean non-skid close-
toed work shoes (or leather tennis shoes) that are comfortable for standing and 
working on floors that can be slippery. 

ii. Wear apron or lab coat on site, as appropriate. 

● Do not wear apron or lab coat to and from work. 

● Take off apron or lab coat before using the restroom. 

● Remove apron or lab coat when leaving the production or processing area. 

● Change apron or lab coat if it becomes soiled or stained.  

iii. Wear disposable gloves with any cuts, sores, rashes, or lesions.   

 



iv. Change disposable gloves as often as handwashing is required.  Wash hands before 
donning and after discarding gloves. 

Cuts, Abrasions, and Burns: 

i. Bandage any cut, abrasion, or burn that has broken the skin. 

ii. Cover bandages on hands with gloves and finger cots and change as appropriate. 

iii. Inform supervisor of all wounds.  

Smoking, eating, and gum chewing: 

i. The Fidelity Wellness retail facility is a smoke free facility.  No smoking or 
chewing tobacco shall occur on the premises.  

ii. Eat and drink in designated areas only.  A closed beverage container may be used 
in the production area if the container is handled to prevent contamination of 1) 
the employee’s hands, 2) the container, and 3) exposed food, clean equipment, 
utensils, linens, and unwrapped single-service and single-use articles. 

iii. Refrain from chewing gum or eating candy during work in a food/product 
production or processing area.  



Fidelity Wellness Center, Inc. 
Record Keeping Procedure 

Retail Marijuana Establishment 
 

 
Intent 

Fidelity Wellness Center, Inc. is committed to being compliant with all regulations outlined in 935 CMR 
500.000 et. seq. (“the Regulations”) and any other requirements or sub-regulatory guidance issued by the 
Massachusetts Cannabis Control Commission (“CNB”) or any other regulatory agency.   

To provide clear and concise instructions for Fidelity Wellness employees regarding Record Keeping that 
are in compliance with the Regulations. 

Purpose 

The purpose of this policy is to outline the responsibilities of the Company, the Company’s management 
team and Agents to ensure specific, methodical, and consistent compliance of the Regulations and to ensure 
that our Record Keeping Procedures are compliant will all regulations and laws.  

Access to the Commission 

Fidelity Wellness electronic and hard copy (written) records will be available to the Commission upon 
request pursuant to 935 CMR 500.105(9). The records will be maintained in accordance with generally 
accepted accounting principles.  All written records required in any section of 935 CMR 500.000 are subject 
to inspection. 

Types of Records 

The following records will be maintained and stored by Fidelity Wellness and available to the Commission 
upon request: 

1. Operating procedures as required by 935 CMR 500.105(1) 

a. Security measures in compliance with 935 CMR 500.110; 

b. Employee security policies, including personal safety and crime prevention techniques; 

c. A description of the Marijuana Establishment’s hours of operation and after-hours contact 
information, which shall be provided to the Commission, made available to law 
enforcement officials upon request, and updated pursuant to 935 CMR 500.000. 

d. Storage of marijuana in compliance with 935 CMR 500.105(11); 

e. Description of the various strains of marijuana to be cultivated, processed or sold, as 
applicable, and the form(s) in which marijuana will be sold; 

f. Procedures to ensure accurate recordkeeping, including inventory protocols in compliance 
with 935 CMR 500.105(8) and (9); 

g. Plans for quality control, including product testing for contaminants in compliance with 
935 CMR 500.160; 

h. A staffing plan and staffing records in compliance with 935 CMR 500.105(9); 



i. Emergency procedures, including a disaster plan with procedures to be followed in case 
of fire or other emergencies;  

j. Alcohol, smoke, and drug-free workplace policies; 

k. A plan describing how confidential information will be maintained; 

l. A policy for the immediate dismissal of any marijuana establishment agent who has: 

i. Diverted marijuana, which shall be reported to law enforcement officials and to 
the Commission; 

ii. Engaged in unsafe practices with regard to operation of the Marijuana 
Establishment, which shall be reported to the Commission; or 

iii. Been convicted or entered a guilty plea, plea of nolo contendere, or admission to 
sufficient facts of a felony drug offense involving distribution to a minor in the 
Commonwealth, or a like violation of the laws of another state, the United States 
or a foreign jurisdiction, or a military, territorial, or Native American tribal 
authority. 

m. A list of all board members and executives of a Marijuana Establishment, and members, 
if any, of the licensee must be made available upon request by any individual. 935 CMR 
This requirement may be fulfilled by placing this information on the Marijuana 
Establishment’s website. 

n. Policies and procedures for the handling of cash on Marijuana Establishment premises 
including but not limited to storage, collection frequency, and transport to financial 
institution(s). 

o. Policies and procedures to prevent the diversion of marijuana to individuals younger than 
21 years old. 

p. Policies and procedures for energy efficiency and conservation that shall include: 

i. Identification of potential energy use reduction opportunities (including but not 
limited to natural lighting, heat recovery ventilation and energy efficiency 
measures), and a plan for implementation of such opportunities; 

ii. Consideration of opportunities for renewable energy generation, including, where 
applicable, submission of building plans showing where energy generators could 
be placed on the site, and an explanation of why the identified opportunities were 
not pursued, if applicable; 

iii. Strategies to reduce electric demand (such as lighting schedules, active load 
management and energy storage); and 

iv. Engagement with energy efficiency programs offered pursuant to M.G.L. c. 25, § 
21, or through municipal lighting plants. 

2. Operating procedures as required by 935 CMR 500.120(12); 

a. Methods for identifying, recording, and reporting diversion, theft, or loss, and for 
correcting all errors and inaccuracies in inventories. The policies and procedures, at a 
minimum, must be in compliance with 935 CMR 500.105(8); 



b. Policies and procedures for handling voluntary and mandatory recalls of marijuana. Such 
procedures shall be adequate to deal with recalls due to any action initiated at the request 
or order of the Commission, and any voluntary action by a Marijuana Establishment to 
remove defective or potentially defective marijuana from the market, as well as any action 
undertaken to promote public health and safety; 

c. Policies and procedures for ensuring that any outdated, damaged, deteriorated, mislabeled, 
or contaminated marijuana is segregated from other marijuana and destroyed. Such 
procedures shall provide for written documentation of the disposition of the marijuana. 
The policies and procedures, at a minimum, must be in compliance with 935 CMR 
500.105(12); 

d. Policies and procedures for transportation. The policies and procedures, at a minimum, 
must be in compliance with 935 CMR 500.105(13); 

e. Policies and procedures to reduce energy and water usage, engage in energy conservation 
and mitigate other environmental impacts. The policies and procedures at a minimum, 
must be in compliance with 935 CMR 500.105(15) and 935 CMR 500.120(11); and 

f. Policies and procedures for the transfer, acquisition, or sale of marijuana between 
Marijuana Establishments. 

3. Inventory records as required by 935 CMR 500.105(8); and  

4. Seed-to-sale tracking records for all marijuana products are required by 935 CMR 500.105(8)(e).   

5. Personnel records required by 935 CMR 500.105(9)(d), including but not limited to;  

a. Job descriptions for each employee and volunteer position, as well as organizational charts 
consistent with the job descriptions;  

b. A personnel record for each marijuana establishment agent. Such records shall be 
maintained for at least 12 months after termination of the individual’s affiliation with the 
Marijuana Establishment and shall include, at a minimum, the following: 

i. All materials submitted to the Commission pursuant to 935 CMR 500.030(2); 

ii. Documentation of verification of references; 

iii. The job description or employment contract that includes duties, authority, 
responsibilities, qualifications, and supervision 

iv. Documentation of all required training, including training regarding privacy and 
confidentiality requirements, and the signed statement of the individual indicating 
the date, time, and place he or she received said training and the topics discussed, 
including the name and title of presenters;  

v. Documentation of periodic performance evaluations; 

vi. A record of any disciplinary action taken; and 

vii. Notice of completed responsible vendor and eight-hour related duty training.  

c. A staffing plan that will demonstrate accessible business hours and safe work conditions; 

d. Personnel policies and procedures; and 

e. All background check reports obtained in accordance with 935 CMR 500.030 



6. Business records, which shall include manual or computerized records of: 

a. Assets and liabilities; 

b. Monetary transactions; 

c. Books of accounts, which shall include journals, ledgers, and supporting documents, 
agreements, checks, invoices, and vouchers; 

d. Sales records including the quantity, form, and cost of marijuana products; and 

e. Salary and wages paid to each employee, stipend paid to each board member, and an 
executive compensation, bonus, benefit, or item of value paid to any individual affiliated 
with a Marijuana Establishment, including members of the nonprofit corporation, if any. 

7. Waste disposal records as required under 935 CMR 500.105(12); and 

8. Following closure of a Marijuana Establishment, all records must be kept for at least two years at 
the expense of the Marijuana Establishment and in a form and location acceptable to the 
Commission.  

9. Responsible vendor training program compliance records. 

10. Vehicle registration, inspection and insurance records. 

All records kept and maintained by Fidelity Wellness will be securely held.  Access to these records will 
only be accessible to Fidelity Wellness Agents who require access as a part of their job duties. 
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Fidelity Wellness Diversity Plan 

Intent 

Fidelity Wellness will ensure that our Diversity Plan will include operations of our Marijuana Establishment 

will attract, hire, contract, promote, and retain contractors, executive, employees, managers and service 

providers. We have tailored our Diversity Plan to promote equity, ensuring everyone is treated the same. 

It is the policy of Fidelity Wellness to promote principles of diversity management that will enhance the 

level of effectiveness and efficiency of its programs. It is also our policy to promote equity among the 

following demographics; minorities, women, veterans, people with disabilities and people of all gender 

identities and sexual orientations.  

Purpose 

The purpose of this policy is to outline the responsibilities of the Company, the Company’s management 

team and Agents to ensure that Fidelity Wellness is a diverse and inclusive company that promotes a 

discrimination-free, and equitable work environment, providing opportunities for all employees to use 

their diverse talents to support the company’s mission. 

Fidelity Wellness will comply with the requirements of 935 CMR 500.105(4) which provides the permitted 

and prohibited advertising, branding, marketing, and sponsorship practices of every Marijuana 

Establishment. 

Any actions taken, or programs instituted, by Fidelity Wellness will not violate the Commission’s 

regulations with respect to limitations on ownership or control or other applicable state laws. 

Plan Population 

1. Minorities; 

2. Women; 

3. Veterans; 

4. People with disabilities; and 

5. People who are LBGTQ and/or identify as a non-normative sexual identity. 

Goals 

Fidelity Wellness is committed to achieving the following goals though this plan includes; 

1. Fidelity Wellness workplace and management team will be as diverse as possible to increase the 

number of individuals falling into the Plan Population working in the marijuana establishment 

and providing tools to ensure their success.  This goal will include attracting and retaining 

qualified employees with no regard to race, gender, disability, sexual orientation, or any other 

non-merit factor.  Our goal is to have the following workforce demographic: 

• 50% female and 

• 30% will meet the criteria of the Plan Population outlined above excluding gender. 

2. Fidelity Wellness will increase the number of individuals in the above listed demographics in 

management and executive positions in our establishment and will provide them tools to ensure 

their success.   
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Programs 

Recruitment and Hiring Program 

Fidelity Wellness looks to recruit and hire diverse employees among minorities, women, veterans, people 

with disabilities, and people who are LBGTQ and/or identify as a non-normative sexual identity in the 

operation of our company.  To promote equity within our diverse staffing, Fidelity Wellness will; 

1. Give hiring preference to individuals who meet the criteria of the Plan Populations that are 

outlined above. 

2. Institute a “blind hiring” policy that anonymizes or “blinds” demographic-related information 

about a candidate from the recruiter or hiring manager that can lead to bias regarding the 

candidate. 

3. Provide constant training for Human Resources staff and Hiring Mangers that address 

unconscious bias and cultural sensitivity. 

a. Our Hiring Manger(s) will receive this training at least 60 days prior to our projected 

opening date and prior to the hiring of any employees for our Retail Marijuana 

Establishment. Yearly training will be performed as well. 

4. Promote our Diversity Hiring policy on recruitment websites, our social media presence and 

traditional hiring platforms.  We will target our job postings to the communities of Abington and 

Braintree.  

a. We will post all employment opportunities with MassHire Quincy Career Center.  In 

addition to posting employment opportunities with MassHire Quincy Career Center, we 

will also promote our job fairs through this organization. 

i. Our first job fair will be held approximately 60 days prior to our expected opening 

date. 

ii. Second and subsequent job fairs will be held as needed. 

b. All job postings will clearly promote our hiring priorities and encourage individuals who 

fall into the Plan to apply.  

c. We will work directly with local veteran organizations, including the Braintree American 

Legion, and the Rockland Eagles to notify their members of any and all hiring fairs and 

open positions and will actively recruit veterans.  

Inclusion and Retention Program 

Fidelity Wellness is determined to provide a work environment that is a diverse and inclusive workplace 

where employees and stakeholders form long term relationships and tenure. We encourage a broad range 

of opinions, ideas and perspectives that drives creativity, innovation and excellence.  Our goal is to ensure 

that every employee, contractor and visitor feels safe, respected, welcome, comfortable, supported and 

accepted. To ensure inclusion in our workplace Fidelity Wellness will: 

1. Provide training to all employees regarding inclusion in the workplace. 

a. This training will be conducted as part of the new employee training curriculum and 

annually during in-service trainings. 
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2. Provide advanced training to managers to continue to foster an inclusive workplace environment. 

a. This training will occur within 60 days of the manager being hired/promoted and annually 

thereafter.  

3. Implement a Non-Discrimination, Harassment and Retaliation Policy.  This policy will include 

provisions for responding to complaints, discipline for non-compliance and evaluation of the 

circumstances to see if this plan needs improvements. 

4. Periodically evaluate the workplace climate through observations, employee meetings and 

individual conversations with employees to ensure our workplace is inclusive. 

PLAN MEASUREMENT 

Fidelity Wellness will perform an ongoing and comprehensive evaluation of this plan to ensure that it 

accomplishes our 2 goals.  We will produce a full report annually which outlines this policy, data collected, 

whether the goals have been met and if any changes are necessary.  This report will be made available to 

the Commonwealth of Massachusetts.  Fidelity Wellness Managers and appropriate community leaders 

will meet to discuss the report and make any necessary adjustments.   45 days prior to our License renewal 

this report will be completed and available for review by the Commission.  

This report, at a minimum will include: 

1. The demographics of all employees and applicants; 

2. Number of hires versus actual hires, where the employees and/or applicants came from, their 

training, pay, benefits, and advancement; 

3. Report of workplace environment that includes feedback from employees;  

4. Rate of retention of all employees and 

5. Conclusions and recommendations. 

60 days prior to License renewal, and annually thereafter Fidelity Wellness will produce a comprehensive 

report on our Goals and Programs which will outline the metrics for each program and whether we have 

met our goals. This report will be made available to the Commission. 

Fidelity Wellness Managers and appropriate community stakeholders will meet to discuss the report and 

make any necessary adjustments. 
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21+ Policy - Restricting Access to Age 21 and Older 

CannaVana Retail Marijuana Establishment operations will be compliant with all regulations outlined in 

935 CMR 500.000 et. seq. (“the Regulations”) and any other requirements or sub-regulatory guidance 

issued by the Massachusetts Cannabis Control Commission (“CNB”),(CCC) or any other regulatory agency. 

The purpose of this policy is to outline the responsibilities of the Company, the Company’s management 

team and Agents to ensure specific, methodical, and consistent compliance of the Regulations and to 

ensure that access to our facility is restricted to only persons who are 21 years of age or older. 

Definitions: 

Consumer means a person who is 21 years of age or older. 

Law Enforcement Authorities means local law enforcement unless otherwise indicated. 

Marijuana Establishment Agent means a board member, director, employee, executive, manager, or 

volunteer of a Marijuana Establishment, who is 21 years of age or older. Employee includes a consultant 

or contractor who provides on-site services to a Marijuana Establishment related to the cultivation, 

harvesting, preparation, packaging, storage, testing, or dispensing of marijuana. 

Proof of Identification means a government issued photograph that contains the name, date of birth, 

physical description and signature of the individual and is currently valid (in other words, not expired).  

CannaVana will only accept the following forms of proof of identification that include all of the above 

criteria; 

1. Massachusetts driver’s license 

2. Massachusetts Issued ID card 

3. Out-of-state driver’s license or ID card 

4. Government issued Passport 

5. U.S. Military I.D. 

Visitor means an individual, other than a Marijuana Establishment Agent authorized by the Marijuana 

Establishment, on the premises of an establishment for a purpose related to its operations and consistent 

with the objectives of St. 2016, c. 334, as amended by St. 2017, c. 55 and 935 CMR 500.000, provided, 

however, that no such individual shall be younger than 21 years old. 

Responsibilities: 

The CannaVana Management team is responsible for ensuring that all persons who enter the facility or 

are otherwise associated with the operations of CannaVana are 21 years of age or older.   

Access to the Facility: 

(For the purposes of this Policy, the term facility also refers to any vehicle owned, leased, rented or 

otherwise used by CannaVana for the transportation of Marijuana.) 

CannaVana’s facility is located at 256 Weymouth Street in Rockland which only allows the following 

individuals access to our facility:   
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1. CannaVana Agents (including board members, directors, employees, executives, managers, or 

volunteers) while at the facility or transporting marijuana for the facility all CannaVana Agents 

must carry their valid Agent Registration Card issued by the Commission. 

a. All CannaVana Agents are verified to be 21 years of age or older prior to being issued a 

Marijuana Establishment Agent card. 

2. Customers/Consumers (Note:  All Agents will be trained in the Verification and Identification of 

individuals): 

a. To verify a customer is 21 or older CannaVana Agents must receive and examine from the 

customer one of the following authorized government issued ID Cards; 

i.  Massachusetts Issued driver’s license 

ii.  Massachusetts Issued ID card 

iii.  Out-of-state driver’s license or ID card (with photo) 

iv.  Passport 

v.  U.S. Military I.D. 

b. To verify the age of the customer the Agent will use an Age Verification Smart ID Scanner 

that will be supplied by CannaVana.   

c. In the event that the ID is not a scannable ID, or if for any reason the scanner is not 

operational or available of if the ID is questionable the Agent must use the FLAG 

methodology of ID verification 

F.  Feel 

✓ Have the customer remove the ID from their wallet or plastic holder 

(never accept a laminated document) 

✓ Feel for information cut-out or pasted on (especially near photo and birth 

date areas) 

✓ Feel the texture – most driver’s license should feel smooth, or (depending 

on your State) they will have an identifying texture 

L.  Look 

✓ Look for the State seals or water marks; these seals are highly visible 

without any special light. 

✓ Look at the photograph. Hairstyles, eye makeup and eye color can be 

altered, so focus your attention on the person’s nose and chin as these 

features don’t change. When encountering people with beards or facial 

hair, cover the facial hair portion of the photo and concentrate on the 

nose or ears. 

✓ Look at the height and weight. They should reasonably match the person. 

✓  Look at the date of birth and do the math!  
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✓ Compare the age on the ID with the person’s apparent age. 

✓ Look at the expiration date. If the ID has expired, it is not acceptable. 

✓ If needed, compare the ID to the book of Government Issued ID’s  

A.  Ask 

✓ Ask questions of the person, such as their middle name, zodiac sign, or 

year of high school graduation. Ask them the month they were born. If 

they respond with a number, they may be lying. If the person is with a 

companion, ask the companion to quickly tell you the person’s name. 

✓ If you have questions as to their identity, ask the person to sign their 

name, and then compare signatures. 

G.  Give Back 

✓ If the ID looks genuine, give the ID back to the customer and allow entry. 

d. If for any reason the identity of the customer or the validity of the ID is in question, do 

not allow the customer to enter the facility. 

3. Visitors (including outside vendors and contractors) 

a. Prior to being allowed access to the facility or any Limited Access Area, the visitor must 

produce a Government issued Identification Card to a member of the management team 

and have their age verified to be 21 years of age of older.   

i. If there is any question as to the visitors age, or of the visitor cannot produce a 

Government Issued Identification Card, they will not be granted access. 

b. After the age of the visitor is verified, they will be given a Visitor Identification Badge. 

c. Visitors will be escorted at all times by a marijuana establishment agent authorized to 

enter the limited access area. 

d. Visitors will be logged in and out of the facility and must return the Visitor Identification 

Badge upon exit. 

i. The visitor log will be available for inspection by the Commission at all times 

4. Access to the Commission, Emergency Responders and Law Enforcement. 

a. The following individuals shall have access to a Marijuana Establishment or Marijuana 

Establishment transportation vehicle: 

i. Representatives of the Commission in the course of responsibilities authorized by 

St. 2016, c. 334, as amended by St. 2017, c. 55 or 935 CMR 500.000; 

ii. Representatives of other state agencies of the Commonwealth; and 

iii. Emergency responders in the course of responding to an emergency. 

iv. Law enforcement personnel or local public health, inspectional services, or other 

permit-granting agents acting within their lawful jurisdiction. 
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b. Individuals described above in this policy will be granted immediate access to the facility. 

I. Training 

CannaVana will train all Agents on the verification and identification of individuals.  This training 

will be done prior to Agents performing age verification duties.  Management will supply Age 

Verification Smart ID Scanners and hardcover books to assist Agents in age verification. 

All CannaVana Agents will enroll and complete the Responsible Vendor Training Program when it 

is available.  This curriculum will include: 

a. Diversion prevention and prevention of sales to minors; 

b. Acceptable forms of identification, including: 

i. How to check identification; 

ii. Spotting false identification; 

iii. Medical registration cards issued by the DPH; 

iv. Provisions for confiscating fraudulent identifications; and 

v. Common mistakes made in verification. 
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Cash Management Policy and Procedure Manual 

 

To provide clear and concise instructions for CannaVana employees on how to manage cash and other 

payment that are in compliance with the current regulations set forth by the Commonwealth of 

Massachusetts.  While the receipt, storage, handling, accounting and the depositing of cash is a normal 

part of a retail establishment, CannaVana recognizes that the handling of cash for the legal marijuana 

industry has special considerations.  Given that some of the traditional electronic transactions are not 

available, CannaVana will receive an above average transactions made in cash, as such cash management 

is crucial in the operation of our business. 

 

At CannaVana where transactions are conducted in cash, we have established procedures for safe cash 
handling and cash transportation to financial institutions to prevent theft, loss and any associated risks 
to the safety of employees, customers and the general public. All written safety and security measures 
developed under 935 CMR 500.105(7) will be treated as security planning documents, the public 
disclosure of which would jeopardize public safety. 
 

Operational Requirements: 

CannaVana will have video cameras in all areas that may contain Marijuana or vaults or safes for the 
purpose of securing cash. The cameras will be directed at all safes, vaults, sales areas and areas where 
cash is kept and processed.  
 

Standard Security Measures: 

• An on-site secure locked safe or vault maintained in an area separate from retail sales areas 
used exclusively for the purpose of securing cash; 

• Video cameras directed to provide images of areas where cash is kept, handled and packaged 
for transport to financial institutions or Department of Revenue (DOR) facilities, provided that 
the cameras may be motion-sensor activated cameras and provided, further, that all cameras be 
able to produce a clear, still image whether live or recorded; 

• A written process for securing cash and ensuring transfers of deposits to the Marijuana 
Establishment's financial institutions and DOR facilities on an incremental basis consistent with 
the requirements for deposit by the financial institution or DOR facilities; and 

• Use of an armored transport provider that is licensed pursuant to M.G.L. c. 147, § 25 (watch, 
guard or patrol agency) and has been approved by the financial institution or DOR facility. 

 

CannaVana will use a 3rd party secure cash transportation vendor that has been approved by the 
Cannabis Control Commission.  Our 3rd party secure cash transportation vendor will provide safeguards 
that include, but may not be limited to: 

• Requiring the use of a locked bag for the transportation of cash from a Marijuana Establishment 
to a financial institution or DOR facility; 

• Requiring any transportation of cash be conducted in an unmarked vehicle; 

• Requiring real-time GPS tracking of the vehicle at all times when transporting cash; 
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• Requiring access to two-way communications between the transportation vehicle and the 
Marijuana Establishment; 

• Prohibiting the transportation of Marijuana or Marijuana Products at the same time that cash is 
being transported for deposit to a financial institution or DOR facility; and 

• Approval of the alternative safeguard by the financial institution or DOR facility. 
 

Employee Process: 

1. Each cash-handling employee of the RMD will be trained in efficient and safe cash management 

techniques. Employees will be required to: 

a. Never deal with large amounts of cash in front of customers. 

i. For any cash transaction over $500 a Sales Manager will be notified to oversee 

the transaction. 

b. Never leave cash drawers open or unattended. 

c. Use a counterfeit detection pen for all bills received that are $20 or more and on any bill 

that is questionable. 

i. If a suspected counterfeit bill is found the Security Agent and Sales Manager will 

be notified immediately. 

2. Each cash handling Agent will be assigned an individual cash drawer for use at their assigned POS 

Station. 

a. Employees will be held strictly responsible for balancing their drawers periodically during 

working hours and at the close of each shift. 

b. The cash drawer must remain closed and secure at all times except when making 

transaction and during cash sweeps. 

3. Sales Managers are responsible for the monitoring of the amount of cash in the POS stations and 

must make cash sweeps of any cash drawer that has over $2000 in cash or at any other time that 

they feel is required. 

a. Only a Sales Manager may perform a cash sweep of a cash drawer. 

b. The cash sweep should be done in the Cash Room when possible. 

c. All cash sweeps must be done on camera. 

d. The Agent assigned to the cash drawer will witness the counting of the cash. 

e. A “cash sweep receipt” will be attached to the cash and deposited into the Cash Safe. 

f. A duplicate receipt will be placed in the cash drawer. 

4. Cash Counting 

a. All cash transactions and cash counting must be completed within full view of a security 

camera.  

b. The counting of bulk cash will be done using a money counting machine. 
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c. The Sales Manager will ensure that no less than 4 counts of each cash drawer are 

conducted each day. These counts include: 

i. Beginning of day starting cash 

ii. End of day balancing of drawers 

iii. End of day consolidation of cash from each drawer 

iv. Final counting, sorting, and stacking by the Sales Manager before the cash is 

deposited in the cash safe 

v.  Periodic counts at the manager’s discretion 

d. All counts of cash in drawers during the day are to be written down in a log and signed by 

the Agent who made the count.  

e. At the end of each business day, all cash must be counted by two individuals who must 

each log their final tallies and sign their entries in the cash log. 

f. Periodic Spot Checks and Audits: From time to time CannaVana management will conduct 

unscheduled spot checks or audits of cash handling Agents.  

5. All cash transactions will be conducted through the Point of Sales (POS) System, which is also our 

inventory control system. 

a. All POS transactions will be recorded and stored in a database that will be reviewed by 

the Sales Manager at the close of each business day.  

b. The CannaVana management team will periodically audit all POS transaction records to 

ensure accuracy and prevent theft.   

6. All cash that is not assigned to a cash drawer will be stored in the cash safe. 

a. Access to the safe will be granted to only those CannaVana management Agents who 

require access for the performance of their job duties. 

b. A “cash safe access log” will be created and any Agent accessing, depositing or removing 

cash must fill the log out.   

7. CannaVana will have a contract to deposit funds with Century Bank. Transporting and depositing 

of cash will be done through a 3rd party secure cash transportation vendor that is approved by 

Century Bank.  All cash deposits will be brought to the Century Back depository per their cash 

transportation policy. 

a. Cash pickups will be scheduled by the Chief Security Officer who will only notify required 

management staff the day of a pickup. 

b. Cash being deposited in the bank will be counted twice, by two different management 

team members, and placed into the bank issued, dual-pouch, tamper resistant depository 

bags. 

c. Whenever possible cash pickups should be scheduled when the Retail Dispensary is 

closed.   
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d. The 3rd party vendor will arrive at the employee entrance and request access to the 

shipping and receiving entrance.   

i. The driver will be logged in pursuant to the CannaVana Visitor Policy and escorted 

to the vault where the cash will be turned over.   

ii. The driver will sign a receipt showing the amount of cash, number of depository 

bags and the date and time of the cash pickup. 

iii. The driver will be escorted back to their vehicle, return the visitor badge and be 

logged out of the visitor log. 

iv. Security personnel will perform a check of the outside areas with the CCTV 

system. 

v. The driver will leave the facility. 



CannaVana  

SOP 

Covid-19, SARS-CoV-2, Coronavirus  

 

CannaVana’s top priority is the health and well being of its employees and customers. 

Employees: 

• Must wash hands upon entering building and multiple times throughout the day 

• Wear a face covering 

• Employees will have their temperature taken before entering the building at each shift  

• Employees must wear gloves when handling cash 

• Must stay home if sick and contact your healthcare provider 

• Will not sharing of phones  

• Must disinfect area, at end of each shift 

 

Building: 

• Facility will be cleaned and disinfected with Aerosol Lysol or 409 antibacterial each morning 

afternoon and evening 

• Signage will mark where customer is to stand while at POS and fulfillment  

• Disinfect all keypads, POS systems 

• Provide touchless hand sanitizer  

• 6 foot Physical distancing markings on floor 

 

General Public: 

• Wear face covering upon entering. CannaVana will supply face coverings   

• Appointment only, limiting the number of customers allowed in at 6-foot distances. 

 

CannaVana as a company: 

• There will be no close quarter group meetings 

• Heavily promote express mobile ordering 

• Provide tissues and trash easy access trash receptacles 

• Has installed high-efficiency air filters for our HVAC systems 

• Remain appointment only until The Town and State says apt may be lifted 

• Implement Curbside mobile ordering (refer to Curbside SOP) 

 

United we will do our part to help reduce the spread of Covid-19 (Coronavirus) Stay healthy!   
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CannaVana Diversity Plan 

Intent 

CannaVana will ensure that our Diversity Plan will include operations of our Marijuana Establishment will 

attract, hire, contract, promote, and retain contractors, executive, employees, managers and service 

providers. We have tailored our Diversity Plan to promote equity, ensuring everyone is treated the same. 

It is the policy of CannaVana to promote principles of diversity management that will enhance the level 

of effectiveness and efficiency of its programs. It is also our policy to promote equity among the following 

demographics; minorities, women, veterans, people with disabilities and people of all gender identities 

and sexual orientations.  

Purpose 

The purpose of this policy is to outline the responsibilities of the Company, the Company’s management 

team and Agents to ensure that CannaVana is a diverse and inclusive company that promotes a 

discrimination-free, and equitable work environment, providing opportunities for all employees to use 

their diverse talents to support the company’s mission. 

CannaVana will comply with the requirements of 935 CMR 500.105(4) which provides the permitted and 

prohibited advertising, branding, marketing, and sponsorship practices of every Marijuana Establishment. 

Any actions taken, or programs instituted, by CannaVana will not violate the Commission’s regulations 

with respect to limitations on ownership or control or other applicable state laws. 

Plan Population 

1. Minorities; 

2. Women; 

3. Veterans; 

4. People with disabilities; and 

5. People who are LBGTQ and/or identify as a non-normative sexual identity. 

Goals 

CannaVana is committed to achieving the following goals though this plan includes; 

1. CannaVana workplace and management team will be as diverse as possible to increase the 

number of individuals falling into the Plan Population working in the marijuana establishment 

and providing tools to ensure their success.  This goal will include attracting and retaining 

qualified employees with no regard to race, gender, disability, sexual orientation, or any other 

non-merit factor.  Our goal is to have the following workforce demographic: 

• 50% female and 

• 30% will meet the criteria of the Plan Population outlined above excluding gender. 

2. CannaVana will increase the number of individuals in the above listed demographics in 

management and executive positions in our establishment and will provide them tools to ensure 

their success.   
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Programs 

Recruitment and Hiring Program 

CannaVana looks to recruit and hire diverse employees among minorities, women, veterans, people with 

disabilities, and people who are LBGTQ and/or identify as a non-normative sexual identity in the operation 

of our company.  To promote equity within our diverse staffing, CannaVana will; 

1. Give hiring preference to individuals who meet the criteria of the Plan Populations that are 

outlined above. 

2. Institute a “blind hiring” policy that anonymizes or “blinds” demographic-related information 

about a candidate from the recruiter or hiring manager that can lead to bias regarding the 

candidate. 

3. Provide constant training for Human Resources staff and Hiring Mangers that address 

unconscious bias and cultural sensitivity. 

a. Our Hiring Manger(s) will receive this training at least 60 days prior to our projected 

opening date and prior to the hiring of any employees for our Retail Marijuana 

Establishment. Yearly training will be performed as well. 

4. Promote our Diversity Hiring policy on recruitment websites, our social media presence and 

traditional hiring platforms.  We will target our job postings to the communities of Abington and 

Braintree.  

a. We will post all employment opportunities with MassHire Quincy Career Center.  In 

addition to posting employment opportunities with MassHire Quincy Career Center, we 

will also promote our job fairs through this organization. 

i. Our first job fair will be held approximately 60 days prior to our expected opening 

date. 

ii. Second and subsequent job fairs will be held as needed. 

b. All job postings will clearly promote our hiring priorities and encourage individuals who 

fall into the Plan to apply.  

c. We will work directly with local veteran organizations, including the Braintree American 

Legion, and the Rockland Eagles to notify their members of any and all hiring fairs and 

open positions and will actively recruit veterans.  

Inclusion and Retention Program 

CannaVana is determined to provide a work environment that is a diverse and inclusive workplace where 

employees and stakeholders form long term relationships and tenure. We encourage a broad range of 

opinions, ideas and perspectives that drives creativity, innovation and excellence.  Our goal is to ensure 

that every employee, contractor and visitor feels safe, respected, welcome, comfortable, supported and 

accepted. To ensure inclusion in our workplace CannaVana will: 

1. Provide training to all employees regarding inclusion in the workplace. 

a. This training will be conducted as part of the new employee training curriculum and 

annually during in-service trainings. 
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2. Provide advanced training to managers to continue to foster an inclusive workplace environment. 

a. This training will occur within 60 days of the manager being hired/promoted and annually 

thereafter.  

3. Implement a Non-Discrimination, Harassment and Retaliation Policy.  This policy will include 

provisions for responding to complaints, discipline for non-compliance and evaluation of the 

circumstances to see if this plan needs improvements. 

4. Periodically evaluate the workplace climate through observations, employee meetings and 

individual conversations with employees to ensure our workplace is inclusive. 

PLAN MEASUREMENT 

CannaVana will perform an ongoing and comprehensive evaluation of this plan to ensure that it 

accomplishes our 2 goals.  We will produce a full report annually which outlines this policy, data collected, 

whether the goals have been met and if any changes are necessary.  This report will be made available to 

the Commonwealth of Massachusetts.  CannaVana Managers and appropriate community leaders will 

meet to discuss the report and make any necessary adjustments.   45 days prior to our License renewal 

this report will be completed and available for review by the Commission.  

This report, at a minimum will include: 

1. The demographics of all employees and applicants; 

2. Number of hires versus actual hires, where the employees and/or applicants came from, their 

training, pay, benefits, and advancement; 

3. Report of workplace environment that includes feedback from employees;  

4. Rate of retention of all employees and 

5. Conclusions and recommendations. 

60 days prior to License renewal, and annually thereafter CannaVana will produce a comprehensive report 

on our Goals and Programs which will outline the metrics for each program and whether we have met our 

goals. This report will be made available to the Commission. 

CannaVana Managers and appropriate community stakeholders will meet to discuss the report and make 

any necessary adjustments. 
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Introduction 

This Handbook is intended to help employees get acquainted with CannaVana. It describes, in 
general terms, some of our employment guidelines. We hope that it will serve as a useful 
reference document for employees throughout their employment at CannaVana , though it is not 
intended to be an official policy and procedures manual. 

ALSO, EMPLOYEES SHOULD UNDERSTAND THAT THE HANDBOOK IS NOT INTENDED TO BE A 
CONTRACT (EXPRESS OR IMPLIED), NOR IS IT INTENDED TO OTHERWISE CREATE ANY LEGALLY 
ENFORCEABLE OBLIGATIONS ON THE PART OF CannaVana OR ITS EMPLOYEES, WITH THE 
EXCEPTION OF THE AT-WILL EMPLOYMENT POLICIES. 

To obtain information regarding specific employment policies or procedures, whether or not they 
are referred to in this Handbook, employees should contact our Human Resources Department. 
Since CannaVana is a growing and changing organization, it reserves full discretion to add to, 
modify, or delete provisions of this Handbook, or the policies and procedures on which they may 
be based, at any time without advance notice. For this reason, we urge employees to check with 
the Human Resources Department to obtain current information regarding the status of any 
particular policy, procedure, or practice. 

This Handbook is the property of CannaVana and it is intended for personal use and reference by 
employees of CannaVana during their employment with CannaVana. Circulation of this Handbook 
outside of CannaVana requires the prior written approval of the Human Resources Department. 

Employees must sign and date the acknowledgment form at the back of this Handbook, tear it 
out, and return it to the Human Resources Department. This will provide CannaVana with a 
record that each employee has received the Handbook. 

 
Currently CannaVana Inc. has partnered with Adaptive HR for payroll and Human resources, please 
note subject to change. 
 
CannaVana Payroll and Human resource is provided by: 
 

Adaptive HR 
800 Hingham street 
Rockland MA 02370 

Phone: (833)462-3278 
Web site: https://adaptivehr.net
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1. Company 

a. CannaVana Services 

CannaVana plans to open its doors to one Retail Marijuana Establishment in 2020 after it is duly 
registered by the Commonwealth of Massachusetts.   

 

b. CannaVana Mission 

CannaVana is dedicated to providing High quality medical grade, lab tested Cannabis products to 
our consumers in a safe, clean and convenient manner.  Aided by education on safe consumption 
product knowledge, mutual respect and positive encouragement, CannaVana will ensure that 
consumers who enter our center will experience a welcomed and a feeling of security, belonging 
and well-being. 
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2. General Employment Policies 

a. Equal Employment Policy 

 
It is the policy of CannaVana to provide equal employment opportunities to all employees and 

employment applicants without regard to unlawful considerations of race, religion, creed, color, 

national origin, sex, pregnancy, sexual orientation, gender identity, age, ancestry, physical or 

mental disability, genetic information, marital status or any other classification protected by 

applicable local, state or federal laws. This policy prohibits unlawful discrimination based on the 

perception that anyone has any of those characteristics or is associated with a person who has or 

is perceived as having any of those characteristics. This policy applies to all aspects of 

employment, including, but not limited to, hiring, job assignment, working conditions, 

compensation, promotion, benefits, scheduling, training, discipline and termination. 

 
CannaVana expects all employees to support our equal employment opportunity policy, and to 

take all steps necessary to maintain a workplace free from unlawful discrimination and harassment 

and to accommodate others in line with this policy to the fullest extent required by law. For 

example, CannaVana will make reasonable accommodations for employees' observance of 

religious holidays and practices unless the accommodation would cause an undue hardship on 

CannaVana operations. If you desire a religious accommodation, you are required to make the 

request in writing to your manager as far in advance as possible. You are expected to strive to find 

co-workers who can assist in the accommodation (e.g. trade shifts) and cooperate with CannaVana 

in seeking and evaluating alternatives. 

 
Moreover, in compliance with the Americans with Disabilities Act (ADA), CannaVana provides 

reasonable accommodations to qualified individuals with disabilities to the fullest extent required 

by law. CannaVana may require medical certification of both the disability and the need for 

accommodation. Keep in mind that CannaVana can only seek to accommodate the known physical 

or mental limitations of an otherwise qualified individual. Therefore, it is your responsibility to 

come forward if you are in need of an accommodation. CannaVana will engage in an interactive 

process with the employee to identify possible accommodations, if any will help the applicant or 

employee perform the job. 

 
 

b. Anti-Harassment and Sexual Harassment Policy 

CannaVana seeks to promote a workplace that is free from discrimination and harassment, whether 
based on race, color, gender, age, religion, creed, national origin, ancestry, sexual orientation, 
marital status or disability. Inappropriate interference with the ability of Fidelity Wellness’s 
employees to perform their expected job duties is not tolerated. 
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It is illegal and against Company policy for any CannaVana employee, male, female or non-
identifying, to harass another employee. Examples of such harassment include making sexual 
advances or favors or other verbal or physical conduct of a sexual nature a condition of any 
employee’s employment; using an employee’s submission to or rejection of such conduct as the 
basis for, or as a factor in, any employment decision affecting the individual; or otherwise creating 
an intimidating, hostile, or offensive working environment by such conduct. 

The creation of an intimidating, hostile, or offensive working environment may include but is not 
limited to such actions as persistent comments on an employee’s sexual preferences, the display 
of obscene or sexually oriented photographs or drawings, or the telling of sexual jokes. Conduct 
or actions that arise out of a personal or social relationship and that are not intended to have a 
discriminatory employment effect may not be viewed as harassment. CannaVana will determine 
whether such conduct constitutes sexual harassment, based on a review of the facts and 
circumstances of each situation. 

CannaVana will not condone any sexual harassment of its employees. All employees, including 
supervisors and managers, will be subject to severe discipline, up to and including discharge, for 
any act of sexual harassment they commit. 

CannaVana will not condone sexual harassment of its employees by 
non-employees, and instances of such harassment should be reported as indicated below for 
harassment by employees. 

If you feel victimized by sexual harassment you should report the harassment to your manager 
immediately. If your immediate manager is the source of the alleged harassment, you should report 
the problem to the Human Resources Department. 

Managers who receive a sexual harassment complaint should carefully investigate the matter, 
questioning all employees who may have knowledge of either the incident in question or similar 
problems. The complaint, the investigative steps and findings, and disciplinary actions (if any) should 
be documented as thoroughly as possible. 

Any employee who makes a complaint, or who cooperates in any way in the investigation of same, 
will not be subjected to any retaliation or discipline of any kind. 

In addition to the above, if you believe you have been subjected to sexual harassment, you may 
file a formal complaint with either or both of the government agencies set forth below. Using 
our complaint process does not prohibit you from filing a complaint with these agencies. Each of 
the agencies has a short time period for filing a claim (EEOC - 300 days; MCAD - 300 days). 

 

 
The United States Equal Employment Opportunity Commission ("EEOC") One Congress 
Street, 10th Floor Boston, MA 02114, (617) 565-3200. 

The Massachusetts Commission Against Discrimination ("MCAD") One Ashburton 
Place, Rm. 601, Boston, MA 02108, (617) 994-6000. 
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c. Americans with Disability Act 

CannaVana strongly supports the policies of the Americans with Disabilities Act and is completely 
committed to treating all applicants and employees with disabilities in accordance with the 
requirements of that act. CannaVana judge’s individuals by their abilities, not their disabilities, 
and seeks to give full and equal employment opportunities to all persons capable of performing 
successfully in the company's positions. CannaVana will provide reasonable accommodations to 
any persons with disabilities who require them, who advise CannaVana of their particular needs. 
Information concerning individuals' disabilities and their need for accommodation will of course 
be handled with the utmost discretion. 

 

d. Alcohol and Drug Free Workplace 
 

The Company is committed to providing its employees with a safe and productive work 

environment. In keeping with this commitment, it maintains a strict policy against the use of 

alcohol and the unlawful use of drugs in the workplace. Consequently, no employee may consume 

or possess alcohol, or use, possess, sell, purchase or transfer illegal drugs at any time while on 

CannaVana 's premises or while using CannaVana vehicles or equipment, or at any location during 

work time. 

 
No employee may report to work with illegal drugs (or their metabolites) or alcohol in his or her 

bodily system. The only exception to this rule is that employees may engage in moderate 

consumption of alcohol that may be served and/or consumed as part of an authorized Company 

social or business event. "Illegal drug" means any drug that is not legally obtainable or that is 

legally obtainable but has not been legally obtained. It includes prescription drugs not being used 

for prescribed purposes or by the person to whom it is prescribed or in prescribed amounts. It 

also includes any substance a person holds out to another as an illegal drug. 

 
Any violation of this policy will result in disciplinary action, up to and including termination. 

 
Any employee who feels he or she has developed an addiction to, dependence upon, or problem 

with alcohol or drugs, legal or illegal, is strongly encouraged to seek assistance before a violation 

of this policy occurs. Any employee who requests time off to participate in a rehabilitation program 

will be reasonably accommodated. However, employees may not avoid disciplinary action, up to 

and including termination, by entering a rehabilitation program after a violation of this policy is 

suspected or discovered. 

 

e. Smoke Free Workplace 

Smoking is prohibited throughout the workplace and premises. This policy applies equally to all 
employees, clients, partners, and visitors. 
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3. Nature of Employment 

All employment at CannaVana is “at will”. This means that employment with CannaVana is 
voluntarily entered into, and the employee is free to resign at will at any time, with or without 
cause. Cannabis is currently federally illegal but able to operate on a state to state basis under 
the Cole memorandum. 

Similarly, CannaVana may terminate the employment relationship at will at any time, with or 
without cause. Employees also may be demoted or disciplined, and the terms of their 
employment may be altered at any time, with or without cause, at the discretion of CannaVana. 

 

4. Employment Applications 

a. Accuracy of Information 

CannaVana relies upon the accuracy of information contained in the employment application, as 
well as the accuracy of other data presented throughout the hiring process and employment. Any 
misrepresentations, falsifications or material omissions in any of this information or data may 
result in CannaVana exclusion of the individual from further consideration for employment or, if 
the person has been hired, termination of employment. 

 

b. Employment References 

To ensure that individuals who join CannaVana are well qualified and have a strong potential to 
be productive and successful, it is the policy of CannaVana to check the employment references 
of all applicants. 

CannaVana will respond in writing only to those reference check inquiries that are submitted in 
writing. Responses to such inquiries will confirm only dates of employment, and position(s) held. No 
employment data will be released without a written authorization and release signed by the 
individual who is the subject of the inquiry. 

 

c. Drug Screening and Background Check 

As part of CannaVana employment procedures, an applicant may be required to undergo a post-
offer, pre-employment drug screening test and a post-offer, pre-employment criminal 
background check. In this case, any offer of employment that an applicant receives from 
CannaVana is contingent upon, among other things, satisfactory completion of these screenings. 
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As a condition of continued employment, an employee may also be required to undergo periodic 
drug screening and background checks, at times specified by CannaVana . 

 

d. Employment Forms 

 
The following forms must all be completed by CannaVana employees and kept stored securely: 

1. CannaVana Employment Application 

2. CNB Agent Registration Form 

3. CORI/Background Check Forms 

4. Form W-4, Employee's Withholding Allowance Certificate 
5. Form I-9, Employment Eligibility Verification 

 

e. MMJ Online System 
All dispensary agents, board members, directors, employees, executives, managers, and 
volunteers who are associated with CannaVana must register with the MMJ Online System and 
maintain an active account. 

 

5. Immigration Law Compliance 

CannaVana is committed to employing only United States citizens and aliens who are authorized 
to work in the United States and does not unlawfully discriminate on the basis of citizenship or 
national origin. 

In compliance with the Immigration Reform and Control Act of 1986, each new employee, as a 
condition of employment, must complete the Employment Eligibility Verification Form I-9 and 
present proper documentation establishing identity and employment eligibility. Such 
documentation must be presented by the employee on the first day of hire. Any offer of 
employment that an applicant receives from CannaVana is contingent upon, among other things, 
satisfactory completion of this. 

In the case that CannaVana receives a letter entitled "Employer Correction Request", commonly 
known as "No-Match" letters, that the Social Security numbers on W-2 Forms for certain 
employees do not match Social Security Administration's records, CannaVana will take the 
following steps: 

i. CannaVana will check the employment records to ensure that the discrepancy does 
not result from a typographical or clerical error. If there is such an error, we will 
submit the corrected information to the appropriate agency. 

ii. If the problem is more than just a clerical error, CannaVana will promptly request 
that the employee confirms that employment records are correct. 
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If records are not correct, we will take the necessary steps to correct the error with 
the appropriate agency. 

iii. If the employment records are correct, then the employee has to clarify the issue 
with the SSA. 

iv. However, if the “no-match” problem cannot be resolved within 63 days 
CannaVana will need to terminate the employee in question. 

 
 

6. Employee Categories 

It is the intent of CannaVana to clarify the definitions of employment classifications so that 
employees understand their employment status and benefit eligibility. 

 

a. Exempt/Nonexempt Employees 

Positions are determined to be Exempt or Nonexempt based upon job responsibility, and in 
accordance with the Fair Labor Standards Act. 

Exempt: Those employees excluded from the overtime 
provisions of the Fair Labor Standards Act. 

Nonexempt: Those positions eligible for overtime pay if more than 40 
hours are worked in a workweek. 

 

b. Training Period 

All persons newly hired undergo a training period of 90 calendar days. 
 

c. Definitions 

In addition to the above categories, each employee will belong to one other employment 
category: 

 

(1) Regular Full-time 

Regular full-time employees are those who are not in a temporary status or training period and 
who are regularly scheduled to work at CannaVana full-time schedule. They are 
eligible for CannaVana employee benefits. 

 

(2) Regular Part-time 

Employees scheduled for 30 or more hours a week are eligible for employee benefits 
 

(3) Temporary Full-time 

A temporary full-time employee is one who is employed on a schedule of 40 hours a week for a 
defined and limited period of time and is informed at the time of hire. 
Temporary full-time employees are not eligible for employee benefits. 
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(4) Temporary Part-time 

A temporary part-time employee is one who is scheduled for 20 or more hours a week for a defined 
and limited period of time and is informed at the time of hire. 
Temporary part-time employees are not eligible for employee benefits. 

 

(5) Per Diem Employees 

Per Diem employees are hired to work for an undetermined amount of time. A per diem 
employee is scheduled to work various hours per week. There is no guarantee of 
scheduled hours. Per Diem employees are not eligible for employee benefits. 

 

 
7. Outside Employment 

An employee may hold a job with another organization as long as he or she satisfactorily performs 
his or her job responsibilities with CannaVana . Employees should consider the impact that outside 
employment may have on their health and physical endurance. 

All employees will be judged by the same performance standards and will be subject to CannaVana 
demands, regardless of any existing outside work requirements. 

If CannaVana determines in its sole discretion that an employee’s outside work interferes with 
performance or the ability to meet the requirements of CannaVana as they are modified from 
time to time, the employee will be asked to terminate the outside employment if he or she wishes 
to remain within CannaVana . 

If CannaVana determines in its sole discretion that an employee’s outside employment presents 
a conflict of interest, the employee will be asked to terminate the outside employment if he or 
she wishes to remain with CannaVana . Outside employment will present a conflict of interest if 
it has an actual or potential adverse impact on CannaVana . (See the “Conflicts of Interest” policy 
set forth in this Handbook.) 
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8. Conflicts of Interest 

Employees are expected to devote their best efforts and attention to the performance of their 
jobs. They are expected to use good judgment, to adhere to high ethical standards and to avoid 
situations that create an actual or potential conflict between the employee’s personal interests 
and the interests of CannaVana . 

A conflict of interest exists where the employee’s loyalties or actions are divided between 
CannaVana interests and those of another, such as a competitor, supplier, or client. 
Both the fact and the appearance of a conflict of interest should be avoided. Employees unsure 
as to whether a certain transaction, activity, or relationship constitutes a conflict of interest 
should discuss it with their immediate manager or with the Human Resources Department for 
clarification. Any exceptions to this guideline must be approved in writing by the President. 

While it is not feasible to describe all possible conflicts of interest that could develop, some of the 
more common conflicts, which are prohibited, include the following: 

 
(1) Accepting personal gifts or entertainment from competitors, clients, suppliers, or 

potential suppliers; 

(2) Working for a competitor, supplier, or client; 

(3) Engaging in self-employment in competition with CannaVana ; 

(4) Using proprietary or confidential Company information for personal gain or to 
CannaVana detriment; 

(5) Having a direct or indirect financial interest in or relationship with a competitor, 
client, or supplier; 

(6) Using company assets or labor for personal use; 

(7) Acquiring any interest in property or assets of any kind for the purpose of selling or 
leasing it to CannaVana ; 

(8) Committing CannaVana to give its financial or other support to any outside 
activity or organization. 
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9. Personnel Data Changes 

Personal mailing addresses, telephone numbers, marital status, number and names of 
dependents, individuals to be contacted in the event of an emergency, educational 
accomplishment, and other such status reports regarding each employee should be accurate and 
current at all times. It is the responsibility of each employee to promptly notify the Human 
Resources Department of any changes in personnel data. 

 

 
10. Access to Personnel Files 

CannaVana maintains a personnel file on each employee, which includes such information as the 
employee’s job application, resume, records of training, documentation of performance 
appraisals and salary increases, and other employment records pertaining to the employee. The 
information in the employee’s personnel file is permanent, confidential, and must be kept up-to-
date. 

Personnel files are the property of CannaVana , and access to the information they contain is 
restricted. Generally, only supervisors and management personnel of CannaVana who have a 
legitimate reason to review information in a personnel file and agents of the Massachusetts 
Department of Public Health are allowed to do so. Personnel files may not be removed from 
CannaVana premises without written authorization from the Human Resources Department. 

The employee has the right to inspect his or her personnel file at reasonable times, at a 
reasonable place, and on reasonable advance notice to the Human Resources Department. An 
employee may inspect only his or her own personnel file and only in the presence of Human 
Resources Staff. In addition, employees may request copies of all employment-related documents 
that they have signed. 

 
 

11. Performance 

a. Performance 

CannaVana holds each of its employees to a high standard of performance. 

CannaVana welcomes your voice. If you have any ideas to improve any facet of the company, please 
speak up. 

 

b. Performance Evaluation 

Written performance evaluations will be conducted for each employee 90 days from date of hire. 
Written performance reviews will be conducted annually at the end of every calendar 
year. 

Such reviews provide both managers and employees with the opportunity to discuss job tasks, 
identify and correct weaknesses, encourage and recognize strengths, and discuss 
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positive, purposeful approaches for meeting goals. Accountability for job performance 
will be enforced through these reviews. 

Managers and employees are also strongly encouraged to discuss job performance and goals on 
an ongoing, informal, day-to-day basis. Neither comments made in the context of a 
written or oral performance evaluation, nor employment actions taken as a result of a 
written or oral performance evaluation, in any way alter the at-will nature of the 
employee’s employment with CannaVana . 

 
 

12. Hours of Work, Lateness and Absenteeism 

a. Hours of Work 

CannaVana regular hours of operation are from 9:00 a.m. to 9:00 p.m., Monday through Sunday. 

Each employee’s work schedule shall be determined upon hire and may be adjusted by the 
appropriate manager. Employees are expected to fulfill their job duties in the best 
interest of the company consistent with staffing requirements and providing our clients 
with high-quality care. If a change in your work schedule is necessary to meet operational 
requirements, you will be notified of such changes. 

 

b. Lateness and Absenteeism from Work 

It is the responsibility of all employees to meet the standards of attendance. Chronic, habitual, 
and/or excessive lateness or absenteeism, as determined by CannaVana , will not be 
tolerated. Managers schedule employees to work in order to meet quality and 
operational requirements. Your failure to report for work on time or not to report at all, 
affects CannaVana ability to provide client services, and places an undue burden on those 
who report for work as scheduled. It is, therefore, essential that you report to work on 
time and in accordance with your work schedule. 

You are responsible for notifying your manager of absences or late arrivals each day of the 
absence or lateness as soon as possible. 

Lateness, excessive absenteeism, and failure to notify your manager of absences or late arrivals 
can result in disciplinary action up to and including termination. Your lateness and 
absenteeism record may be a significant factor in evaluating you for transfers and 
promotion requests. 

 

c. Emergency Business Closing Policy 

In the event of an emergency (inclement weather, etc.) that may affect the safety of employees 
working at CannaVana facilities, Management may elect to close or delay the start of 
business operations for the day. Employees should call between 7:00-8:00 AM Eastern 
time for information regarding business closure or delay. 

 

If CannaVana is open for business, existing policy regarding lateness and absenteeism is 
applicable. 
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13. Compensation 

A pay range has been established for each of CannaVana 's jobs and these ranges are (a) internally 
equitable, i.e., fair when compared with the ranges established for other CannaVana jobs, as well 
as (b) externally competitive when compared with the rates paid by other comparable employers 
for comparable jobs. 

The position of each employee's salary and/or hourly pay within the range that has been established 
for his or her job is determined primarily by the employee's relevant experience and job 
performance. 

CannaVana compensation programs are designed and administered in such a way as to comply 
with all applicable laws and to provide fair and equitable treatment for all employees. 

 

a. Compensable Time 

Compensable time is time that an employee is required or permitted to work for CannaVana . In 
addition to regularly scheduled hours, compensable time (work time) can include 
overtime, certain types of travel time, training, and on-call time. 

 

b. Place and Time of Payment 

Employees are paid biweekly the Friday following the dates. If a pay day falls on a holiday, paychecks 
will be distributed on the preceding workday. 

 

c. Payroll Deductions 

The law requires that CannaVana makes certain deductions from every employee’s compensation. 
Among these are applicable federal, state, and local income taxes. 

CannaVana also must deduct Social Security and Medicare taxes from each employee’s earnings. 
CannaVana matches the amount of Social Security and Medicare taxes paid by each 
employee. 

 

d. Exempt Employees 

An exempt employee is paid bi-weekly (pay period), receives no overtime pay for hours worked 
in excess of forty (40) hours in a workweek, and receives a predetermined amount of 
compensation each pay period on a "salary basis". The predetermined amount cannot be 
reduced because of variations in the quality or quantity of the employee's work. 
Subject to exceptions are listed below, an exempt employee receives the full salary for 
any workweek in which the employee performs any work, regardless of the number of 
days or hours worked. An exempt employee needs to report full-day absences using 
CannaVana Absence Report. 
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(1) Pay Reductions 

However, an exempt employee does not need to be paid for any workweek when he/she 
performs no work. CannaVana may make deductions from an exempt employee's 
salary: 

(a) For any days not worked in the initial and final weeks of employment; 

(b) For full day absences for personal reasons or sickness if PTO, and/or sick 
leave accruals have been exhausted or are not yet eligible to utilize such 
accruals; 

(c) For time taken as unpaid Massachusetts Maternity (MMLA) leave; 

(d) To offset amounts employees, receive for jury or witness fees or military 
pay; 

(e) For disciplinary suspensions of one or more full days for infractions of 
work place conduct rules; or 

(f) For violations of major safety rules. 
 

(2) Complaint Procedure 

(a) Exempt employees who believe their pay has been improperly reduced 
should contact the HRD immediately to request an investigation. 

(b) The employee will be asked to specify in writing, using the guidance 
above, the circumstances of the pay deduction and whether it has 
occurred on other occasions. 

(c) CannaVana will review pay records and interview the manager, as well 
as the payroll representative handling the employee’s pay, to determine 
if the allegation is correct. 

(d) If the deduction was in fact improper, CannaVana will reimburse the 
employee as promptly as possible (but in no case longer than two pay 
periods from the identification of the problem). 

(e) The individual responsible for the error will be investigated further to 
determine if this was an isolated incident or a pattern of conduct that 
requires further action on the part of the company. If warranted, the 
responsible person will be held accountable for the error made 
consistent with company disciplinary policy. 

(f) The resolution of the situation will be documented (including 
confirmation on the part of the employee that the situation has been 
resolved) and placed with the employee’s pay records. 

(g) Following the identification of such a problem, CannaVana will establish 
a practice to regularly audit employee pay records to ensure no further 
issues arise. 
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e. Nonexempt Employees 

A nonexempt employee is paid biweekly (paid period) for each hour worked and is eligible for 
overtime. A nonexempt employee needs to record hours worked by punching a 
time clock in order to be paid. 

 

(1) Timekeeping 

Accurately recording time worked is the responsibility of every nonexempt employee. Federal 
and state laws require CannaVana to keep an accurate record of time worked in 
order to calculate employee pay and benefits. Time worked is all the time 
actually spent on the job performing assigned duties. 

Nonexempt employees should accurately record the time they begin and end their work, as well 
as the beginning and ending time of each meal period. They should also record 
the beginning and ending time of any departure from work for personal reasons. 

Altering, falsifying, tampering with time records or recording time on another employee’s time 
record will result in disciplinary action, up to and including termination of 
employment. 

Nonexempt employees should report to work no more than six minutes prior to their scheduled 
starting time and must not stay more than six minutes after their scheduled stop 
time without prior authorization from their supervisor. 

It is the employee’s responsibility to accurately punch in and out to record their time. The manager 
will review any missed punch forms then sign the form before submitting it for 
payroll processing. In addition, if corrections or modifications are made to the 
time record, both the employee and the supervisor must verify the accuracy of 
the changes by initialing the time record. 

 

(2) Overtime 

Overtime will be computed on actual minutes worked. Only those hours that are actually worked 
are added together to determine a nonexempt employee’s overtime pay. 
Compensated holidays, for example, are not hours worked and, therefore, are 
not counted in making overtime calculations. 

No nonexempt employee may work overtime under any circumstances without written prior 
approval of his or her manager. Unauthorized overtime is against CannaVana policy 
and may result in disciplinary action up to and including termination. 

 

(3) Rest Periods 

Nonexempt employees receive one 30-minute paid meal and two rest breaks in a shift of eight 
(8) hours or longer. 
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(4) Make-up Time 

Under the sole discretion of CannaVana, a nonexempt employee may be provided the 
opportunity to make up work time that is lost as a result of personal obligations. 
A nonexempt employee’s request to make up work time that is lost will be 
considered by CannaVana only if: 

(a) The make-up work occurs in the same workweek in which the work time 
was lost; 

(b) The employee submits a written request to his/her manager each time 
that make-up work time is requested; 

(c) The work time was missed because of the employee’s personal 
obligations; and 

(d) The make-up time will not cause the employee to exceed forty (40) 
hours of work in one workweek. 

 

(5) Administrative Pay Corrections 

CannaVana takes all reasonable steps to assure that employees receive the correct amount of pay 
in each paycheck and that employees are paid promptly on the scheduled payday. 

In the unlikely event that there is an error in the amount of pay, the employee should promptly 
bring the discrepancy to the attention of the Human Resources Department so 
that corrections can be made as quickly as possible. 

 

14. Benefits 

CannaVana provides benefits for its regular full-time employees. CannaVana reserves the 
right to eliminate or modify any of its benefits at any time. A number of the benefits 
programs (such as Social Security, Workers’ Compensation, State Disability, and 
Unemployment Insurance) cover all employees in the manner prescribed by law. 

Benefits eligibility is dependent upon a variety of factors, including employee classification. 
Some benefit programs may require contributions from the employee. 

 

a. Workers’ Compensation Insurance 

CannaVana provides a comprehensive workers’ compensation insurance program as 
required by law to protect employees who are injured on the job. This insurance provides 
medical, surgical and hospital treatment in addition to payment for loss of earnings that 
result from work-related injuries. 

Compensation payments begin from the first day of an employee’s hospitalization or 
after the third day following the injury of an employee who is not hospitalized. The 
cost of this coverage is paid completely by CannaVana . 
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Employees who sustain work-related injuries or illnesses should inform their managers 
immediately. No matter how minor an on-the-job injury may appear, it is important that 
it be reported immediately. This will enable an eligible employee to qualify for coverage 
as quickly as possible. 

Neither CannaVana nor the insurance carrier will be liable for the payment of workers’ 
compensation benefits for injuries that occur during an employee’s voluntary 
participation in any off-duty recreational, social or athletic activity, even if sponsored by 
CannaVana . 

b. Health Benefits 

All regular full-time employees and their dependents are eligible to participate in 
CannaVana’s  health insurance plan the first of the month after 60 calendar days from their 
date of hire. 

 

(1) Health Insurance 

CannaVana currently offers Blue Cross Blue Shieldhealth insurance  Insurance to all 
eligibleeligible employees.  

Eligible employees may elect either for individual or family coverage. 
 
CannaVana contributes Employees are responsible for to the cost of health insurance 
premiums iffor eligible employees  enrolled in CannaVana health plan. The current 
contribution rates are as follows:  

CannaVana will ensure that each employee who participates in CannaVana’s health plan 
will receive an annual statement that shows the name of the subscriber, names of spouse 
and/or dependents, and dates of coverage. 
This provision has been inserted as a result of the Massachusetts Healthcare Reform 
effective as of January 1, 2017.  

Please call the Commonwealth Connector at: 1-877-MA-ENROLL (1-877-623-6765) or visit 
www.mahealthconnector.org or contact the Human Resources Department for more 
information on where and how to obtain insurance coverage on your own. 
 

 

CannaVana  Employee 

Individual                                                        Family 

CannaVana will ensure that each employee who participates in CannaVana health plan will receive 
an annual statement that shows the name of the subscriber, names of spouse and/or dependents, 
and dates of coverage. 

This provision has been inserted as a result of the Massachusetts Healthcare 
Reform and will be effective as of January 1, 2017. The first distribution of 
coverage statements is expected to be in early 2008. 

Please call the Commonwealth Connector at: 1-877-MA-ENROLL (1-877-623-6765) or visit 
www.mahealthconnector.org or contact the Human Resources Department for 
more information on where and how to obtain insurance coverage on your own. 

http://www.mahealthconnector.org/
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(2) Continuation of Health Insurance (COBRA) 

If employment should terminate or an employee otherwise becomes ineligible to participate in 
CannaVana health plan, he/she and/or his/her dependents have the right to 
continued participation in CannaVana health plan for up to eighteen months 
(twenty-nine or thirty-six months under certain circumstances) under COBRA 
legislation. The employee will be required to pay the full cost of the premium plus 
an administrative fee. Under COBRA 
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continuation, CannaVana will no longer contribute to the cost of health insurance 
premiums. 

 

c. Holidays and Holiday Pay 

(1) Holidays 

CannaVana provides regular full-time and regular part-time employees the following 
paid holidays each year: 

▪ New Year’s Day 

▪ Memorial Day 

▪ Independence Day 

▪ Labor Day 

▪ Thanksgiving Day 

▪ Day after Thanksgiving Day 

▪ Christmas Day 

 

 
(2) Holiday Pay 

Employees are paid their regular straight-time wages for Company-paid holidays as set 
forth above. The employee must have completed 90 days of employment to be eligible 
to receive holiday pay.  To receive holiday pay, the employee must work the regularly 
scheduled workdays preceding and following CannaVana’s holiday or receive prior 
approval from his or her manager to take the time off. 

 

d. Paid Time Off (PTO) 
d.  

To provide work life balance for employees of CannaVana, we provide paid time off for 
employees. has established a Paid Time Off (PTO) plan to provide eligible employees with 
a period of rest and relaxation without loss of pay or benefits. CannaVana believes that 
this time is valuable for employees in order to enhance their productivity and to make 
their work experience with CannaVana personally satisfying. 

Employees earn paid time to use for vacation, illness and personal business. This program 
combines traditional vacation and sick leave into one flexible, paid time-off (PTO) 
program. 
 

(1) Eligibility 

Regular full-time eEmployees begin accruing PTO benefits as specified below. 
Regular part-time employees will accrue PTO on a pro-rata basis based upon the 
actual hours worked during the applicable pay periodmonth from the first day of 
employment. 

During the 90-day training period employees do not accrue PTO time. An 
employee whose employment is terminated during this period will not receive 
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payment for PTO time. However, upon successful completion of the training  
period, PTO time will be credited retroactively to the initial date of employment. 

Temporary and per diem employees do not accrue PTO benefits. 
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(2) PTO Accrual 
 

Regular full-time and regular part-time employees are eligible to 
accrue PTO benefits based on their continuous length of service. 
“Continuous length of service” is defined as service that is 
uninterrupted by termination of employment and subsequent rehire 
by CannaVana or a break in service that has been bridged. 

 
 

 
 

Accrual amounts are credited bi-weekly (according to the payroll schedule). PTO accrues 
according to the following schedule: 
 

 
Length Calendar 
Year of Service 

Rate of Accrual Accrual/YearTotal 
Hours 

Weeks/Year 

0 – 44 yearss 3.08 hrs./pay period1h per 25 
hours 

+/- 80 hours2 weeks +/- 2 weeks 

5 – 9 years 4.62 hrs./ pay period1h per 18 
hours 

+/- 3 weeks120 
hours 

+/- 3 weeks 

10 years or more 6.15 hrs./ pay period1h per 13 
hours 

+/- 4 weeks160 
hours 

+/- 4 weeks 

(3) Use 
of PTO 

   

(3) Use of PTO 

Eligible employees must have completed six months of continuous employment before 
they become eligible to utilize PTO. CannaVana encourages all employees to use their PTO 
in the accrued calendar year. 

CannaVana allows all eligible employees to borrow against their entire annual PTO, so 
employees have immediate access to their annual PTO. 

Please note:   
 

▪- An employee may borrow PTO. CannaVana reserves the right to 
review employee’s disciplinary and attendance records as well as the 
department’s staffing needs before granting permission to borrow 
PTO. 

▪- All accrued PTO has to be exhausted before an employee may borrow 
PTO. 

- PTO can only be borrowed after the completion of six months of 
continuous employment. 

▪  
▪ Employees can only borrow against their annual PTO that will be 

accrued in the same calendar year. This means in one calendar year an 
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borrow the differential of the two weeks. For example: 

-  

(4) When employment is terminated, the employee must reimburse 
CannaVana for a negative time-off balance. CannaVana reserves the 
right, consistent with state and federal law to deduct unreimbursed 

PTO from employee’s last one or if necessary last two paychecks. 
-  
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(5)(4) Approval and Scheduling 

All PTO must be approved in advance by the employee’s manager except in the event of 
illness or injury (employee should communicate the absence as soon as reasonably 
possible). 

Scheduling of PTO is to be done in a manner consistent with CannaVana operational 
requirements. PTO requests should be submitted by employees to their immediate 
manager for approval at least two weeks prior to the commencement of a PTO period. 

 
 

 

(6) Maximum Accrual 

PTO accruals may not exceed twice the employee’s current annual entitlement. Once this 
maximum is reached, all further accruals will cease. PTO accruals will recommence after 
the employee has taken PTO and the employee’s accrued PTO has dropped below the 
maximum accrual permitted under this policy. 
 

(5) PTO Balance and Limit 
 

All time-off taken by employees will be deducted from their PTO balance. Employees are not 
allowed to take time=off without pay while maintaining a PTO balance. Time-off taken in 
excess of accrued PTO will be treated as leave without pay and may be considered excessive 
absenteeism. Employees can earn up to a maximum PTO balance of 30 days or 240 hours at 
any given point in time. At this point, no additional PTO can be earned until previously 
accrued PTO is taken. 

 
(6) Sickness or Emergency 

Employees who have an unexpected need to be absent from work, like a sickness, should 
notify their direct supervisor before the scheduled work shift or as soon as possible. 

 

(7) Holidays and PTO 

If a company holiday occurs during a scheduled PTO period, employees will receive holiday 
pay instead of PTO pay for that day, not both. 

 
(7)(8) PTO Pay onat Termination 

UponOn termination of employment, the employee will be paid any accrued but unused PTO 
at the employee’s regular rate of pay at the time of his or her termination. 

If employment is terminated before the training period has been completed the employee is 
not 

entitled to receive payment for any accrued PTO. termination of employment, employees can 
be paid out for up to two weeks of their remaining PTO balance, provided they give at least a 
two-week notice. If employees have used more PTO than has been earned, this will be 
deducted from their final paycheck. 
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e. Sick Time 

CannaVana provides limited paid sick time per calendar year to eligible employees for those 
days when they are unable to work because of illness, sick time will not accrue separately 
and will be deducted from PTO balance upon use by an employee.. 

 

(1) Eligible employees 

Regular full-time employees are provided with a rate of five (5) sick days per 
calendar year. 

Regular part-time employees are provided with sick days on a pro-rata basis, in relation to the 
regularly scheduled hours.Employees must have completed 90 days of continuous 
employment before they become eligible to utilize sick time. 

 

Use of Sick Time 

Eligible employees must have completed 90 days of continuous employment before they become 
eligible to utilize sick time. Sick time cannot be carried over into the next calendar 
year. 

PPlease note: 

In order to receive sick time, you must notify your manager each day of the absence as 
soon as possible (or in compliance with departmental procedures), unless you have a valid 
excuse for the failure to call. 

Your supervisor may require a doctor's certificate prior to approving sick leave for any related 
absence. 

 

 

f. Leaves of Absence (LOA) 

Employees may be granted a leave of absence for personal, military, or jury duty reasons. 
Requests for leave of absence, along with supporting documentation, should, in most 
cases, be submitted to the employee’s supervisor and the Human Resources Department. 
If additional information or assistance is required, please see the Human Resources 
Department. 

 

(1) Personal 

Personal leaves without pay for emergencies or personal needs will be considered for 
employees who have at least three (3) months of continuous employment with 
CannaVana.  . Personal LOAs are subject to the discretion of the department head. 

 

(2) Military 

CannaVana grants leaves of absence and extends re-employment rights to certain 
individuals engaged in military service in accordance with applicable law. All members of 
the armed forces (Army, Navy, Air Force, Marines and Coast Guard), including the 
Reserves, the Army and Air National Guard, and the commissioned corps of the Public 
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Health Service, and any other individuals designated by the President of the United States 
are given protection by the Uniformed Services Employment and Re-employment Rights 
Act (USERRA). 

If an employee is a military reservist and is called to active duty, he or she will be granted 
an unpaid leave to fulfill active duty requirements. CannaVana does not discriminate 
against individuals seeking to serve or serving in the uniformed services. CannaVana treats 
the service member as on leave and treats the uniformed service member as CannaVana 
would treat any other individual on leave of absence. 

CannaVana grants leaves to employees who belong to the Reserves or National Guard, for 
periodic training (such as the two-week summer training camp). Up to a maximum of ten 
(10) days per year is allowed as leave with pay. For these ten days of leave CannaVana will 
assure the difference between the employee’s military base salary and CannaVana ’s pay. 
The employee has the option to use accrued PTO in which case the regular base pay is 
provided. 

When you are called for active duty, you must notify your supervisor of the date you are to 
report as soon as possible. For more specific information regarding Military Leave and 
benefits, please contact the Human Resources Department. 

 

(3) Funeral (Bereavement) Leave 

Full-time employees will be allowed up to 5 days paid leave, due to a death in the 
immediate family including spouse, child, stepchild, parent, parent-in-law, grandparent, 
grandparent-in-law, grandchild, daughter-in-law, son-in-law, step-parent, sibling, brother-
in-law, and sister-in-law. 

Funeral leave pay will only be made to employees for actual time spent away from work.  
For example, if the death occurs at a time when work is not scheduled, payment will not 
be made.  If a part of your vacation occurs on any of the days of absence, you may not 
receive vacation pay in addition to paid funeral leave. 

 

(4) Jury Duty/Witness Leave 

CannaVana recognizes that an employee may be called to jury duty or subpoenaed by the 
court to testify in a case. CannaVana  will grant the necessary time off without loss of pay; 
CannaVana will assure the difference between the payments received by the state and 
CannaVana ’s pay. Please report your intended absence in advance so that your manager  
may make the necessary adjustments. 

Generally, jury duty/witness leave does not extend beyond three days, and CannaVana 
compensates you as follows: 

When you are on jury duty, you will receive your regular pay from CannaVana and you 
keep the payments sent to you by the state. You will then submit copies of your payments 
from the state to Human Resources in order that your next paycheck may be adjusted 
accordingly. Processing this way keeps you from being taxed twice on the same earnings, 
and CannaVana has a record of jury duty payments. 
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(5) Voting 
 

CannaVana encourages employees to register and to vote. Whenever possible, you are 
requested to arrange to vote on your off-duty time. However, if you need time off to vote, 
CannaVana allows up to two hours’ absence for the purpose of voting (preferably during the 
first two hours or the last two hours in your work dayworkday). You are required to provide 
notice to your manager one day in advance and make an arrangement with your supervisor 
to make up the time. 

 

g. Massachusetts Maternity Leave (MMLA) 

(1) Eligibility 

If you are a regular full-time employee and have worked for CannaVana for at least three 
consecutive months, you are entitled under Massachusetts law for up to eight weeks of 
unpaid maternity leave for the purpose of giving birth or for adopting a child under the age 
of eighteen (or under the age of twenty-three, if the child is mentally or physically disabled). 

 

(2) Benefits during MMLA 

You have the option to use accrued PTO and sick days in which case the regular base pay is 
provided. Once such benefits are exhausted, the balance of the leave will be without pay, 
unless other benefits are available. 

During maternity leave, CannaVana will maintain your coverage for health insurance benefits 
and will offer to pay the full insurance costs (employer’s and employee’s contribution) 
provided that you commit to returning and resuming your work at CannaVana . Otherwise, 
you are subject to the policy stated in 15b  

(4) of this Handbook. 
 
Please Note: 

▪ You must complete an absence form and notify your manager at least two weeks in 
advance of your expected departure date, and the anticipated date of your return to 
work. If this notice is given, you will be reinstated to your original position if  

- possible with the same status, pay, and length of service and seniority that you would 
have had if you had remained at work. Otherwise, you will be employed in a comparable 
position. 

-  

▪ You will be required to provide birth certificate or adoption papers to support your 
request for leave. If certification is not given in a timely manner, or is incomplete and the 
deficiency is not corrected, you may be denied use of maternity leave (and the job  
protection provided) for the absence. 

-  

▪- It is your responsibility to report to work in accordance with instructions from your 
supervisor at the end of the unpaid leave of absence. 
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15. Code of Conduct 
 

 
As an at-will employer, CannaVana may impose discipline whenever it determines it is necessary 

or appropriate. Discipline may take various forms, including verbal counseling, written warnings, 

suspension, demotion, transfer, reassignment or termination. The discipline imposed will depend 

on the circumstances of each case; therefore, discipline will not necessarily be imposed in any 

particular sequence. Moreover, at any time CannaVana determines it is appropriate, an employee 

may be terminated immediately. 

 

 
Every organization must have certain standards of conduct to guide the behavior of employees.  

 

Although there is no possible way to identify every rule of conduct, the following is an illustrative 

list (not intended to be comprehensive or to limit CannaVana right to impose discipline for any 

other conduct it deems inappropriate). Keep in mind that these standards of conduct apply to all 

employees whenever they are on Company property and/or conducting Company business (on or 

off Company property). Engaging in any conduct CannaVana deems inappropriate may result in 

disciplinary action, up to and including termination. 

 
a) Dishonesty; 

b) Falsification of CannaVana records; 

c) Unauthorized use or possession of property that belongs to CannaVana , a coworker, or of 

the public; 

d) Possession or control of illegal drugs, weapons, explosives, or other dangerous or 

unauthorized materials; 

e) Fighting, engaging in threats of violence or violence, use of vulgar or abusive language, 

horseplay, practical jokes or other disorderly conduct that may endanger others or damage 

property; 

f) Insubordination, failure to perform assigned duties or failure to comply with CannaVana 's 

health, safety or other rules; 

g) Unauthorized or careless use of CannaVana 's materials, equipment or property; 

h) Unauthorized and/or excessive absenteeism or tardiness; 
i) Lack of teamwork, poor communication, unsatisfactory performance, unprofessional 

conduct, or conduct improper for the workplace; 
j) Sexual or other illegal harassment or discrimination; 

k) Unauthorized use or disclosure of CannaVana 's confidential information; 

l) Violation of any Company policy. 
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16. Employee Diversion of Marijuana 
 

If a dispensary agent is found to have diverted marijuana, that agent will immediately be 
dismissed. The Chief Security Officer will immediately be notified. The Chief Security Officer will 
make a detailed report of the event and report it to local law enforcement within 24 hours. 
Human resources will then be notified and prepare the dispensary agents last check and termination 
of any applicable benefits. 

 
 

a. Unsafe Practices 

Safety can only be achieved through teamwork. Each employee must practice safety awareness 
by thinking defensively, anticipating unsafe situations and reporting unsafe 
conditions immediately. 

 
● Notify your manager of any emergency situation. If you are injured or 

become sick at work, no matter how slightly, you must inform your 
manager immediately. 

● The use of alcoholic beverages or illegal substances during working 
hours will not be tolerated. The possession of alcoholic beverages or 
illegal substances on Company property is forbidden. 

● Use, adjust and repair machines and equipment only if you are trained 
and qualified. 

● Know the proper lifting procedures. Get help when lifting or pushing 
heavy objects. 

● Understand your job fully and follow instructions. If you are not sure of 
the safe procedure, don't guess; just ask your manager. 

●  Know the locations, contents and use of first aid and fire-fighting 
equipment. 

● Wear personal protective equipment in accordance with the job you are 
performing. 

● Comply with OSHA standards and/or applicable state job safety and 
health standards as written in our safety procedures manual. 

● Any Dispensary Agent that has engaged in unsafe practices with regard 
to operation of the Establishment will be immediately dismissed and the 
incident will be reported to the Department of Public Health. 
 

  18.        Personal and Work Appearance 

a.     Apparel 

Dress, grooming, and personal cleanliness standards contribute to the morale of all employees 
and affect the business image CannaVana presents to clients and visitors. CannaVana 
dress is considered business casual. 

All cultivation and processing employees must wear the designated uniform and footwear which 
must be clean, securely fitted, and in good condition. 

During business hours, employees are expected to present a clean and neat appearance and to 
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dress according to the requirements of their positions. Uniform include scrubs with 
CannaVana insignia, jeans, dark work shoes or work boots, CannaVana hat.optional, face 
covering either plain or with CannaVana logo (until Corvid-19 has been eradicated or the 
CDC advises otherwise, Employees who appear for work inappropriately dressed will be 
sent home and directed to return to work in proper attire. Under such circumstances, 
employees will not be compensated for the time away from work. 

Specifically, no shorts, or pants with holes in them are to be worn. When meeting with clients, 
investors, suppliers or vendors, special attention should be given to personal appearance. 

This policy represents the minimum acceptable standard. The department head has discretion 
to require more detailed guidelines of employees in their departments. Consult your 
manager or department head if you have questions as to what constitutes appropriate 
attire. 

 
 

b.      Work Area 

Keep the office and your work area clean. Employees are responsible for their work area. At 
the end of every day employees need to remove all loose documents and 
materials from their desks and clean their work area. (Please refer to Covid-
19 SOP which acts as an amendment also) 

 

c.      Solicitation 

CannaVana recognizes that employees may have interests in events and organizations outside 
the workplace. However, to avoid interruption and to protect employees from 
unnecessary annoyances, employees may not solicit or distribute literature 
(including by email) concerning such events during working time. Employees may 
engage in solicitation on CannaVana premises only during their nonworking time 
and only in nonworking areas. 

Solicitation or distribution in any way connected with the sale of any goods or services for profit 
is strictly prohibited anywhere on CannaVana property at any time. 
Similarly, solicitation or distribution of literature for any purpose by 
non-employees is strictly prohibited on CannaVana ’s property at any time. 
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19. Company Property, Confidential and Proprietary 
Information 

The security of Company property is of vital importance to CannaVana. Company property 
includes not only tangible property, such as desks and computers, but also intangible property 
such as information and ideas. All employees share responsibility to ensure that proper security 
is maintained. 

 

a. Proprietary and Confidential Information 

Proprietary information includes all information obtained by CannaVana employees during the 
course of their work. This Handbook, for example, contains proprietary information. 

Confidential information is any company information that is not known generally to the public or 
to the industry. Client lists, client files, personnel files, computer records, financial and 
marketing data, process descriptions, research plans, formulas, and trade secrets are a 
few examples of confidential information. 

CannaVana and all its employees will maintain the confidentiality of “protected health 
information” and other information that is deemed to be confidential by the applicable 
laws. This information may include information on clients, and employees. Confidential 
information may be information in any form, including electronic, oral, overheard, or 
observed. During your daily work, you may be exposed to information that is considered 
strictly confidential. This information should not be discussed with anybody, including 
clients, colleagues, other families, your family, and friends. 

Disclosure of any confidential information is grounds for disciplinary action up to and 
including termination. 

Given the nature of CannaVana business, protecting proprietary and confidential information is 
of vital concern. This information is one of the most important assets of CannaVana. It 
enhances CannaVana opportunities for future growth, and indirectly adds to the job 
security of all employees. 

 

There are agreements in the employee handbook that will explain confidentiality, responsibilities 
of the company with regards to employee, agent, caregiver and patient CONFIDENTIAL 
INFORMATION as well as company information that must be protected and not released 
by employees, agents, patients or caregivers. These documents and the company 
confidentiality polices will be explained during the HIRING process and will be available 
in hard copy with the employee handbook. Once these agreements are signed, they will 
be recorded and maintained on our secure server. 

 
Precautionary measures will be taken to ensure that patient, agent, caregiver information will be 

handled in a manner to not allow access to confidential information through written, 
digital, electronic communication. These measures will include manager approval before 
mass emails are created/sent, media exposure, photos are allowed. 
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b. Employee’s Obligations 

Employees must not use or disclose any proprietary or confidential information that they obtain 
during employment with CannaVana , except as required by their jobs. This obligation 
remains with the employee even after his or her employment relationship with 
CannaVana ends. All employees must sign a Non-Disclosure Agreement (“NDA”). 

Employees who are exposed to confidential information may not use such confidential 
information for their own direct or indirect personal gain, nor for the gain of any other 
party, either during or after their employment with CannaVana . 

If the employee has any question regarding whether or not confidentiality will be breached in any 
particular situation, the employee should consult his or her manager, and should always 
use conservative judgment. Failure to adhere to Company policies regarding proprietary 
and confidential information will be considered grounds for discipline, up to and including 
dismissal. 

 
 

d.c. Use of Company Supplies and Office Equipment 

Employees are also expected to abide by the following standards regarding the use of Company 
supplies and office equipment. 

 

• Telephone 

CannaVana ’s telephones are for Company business use only. Employees may be required 
to reimburse CannaVana for any charges resulting from any personal use of the 
telephone. 

To assure effective telephone communications, employees should always use the approved 
greeting and speak in a courteous and professional manner. Please confirm information 
received from the caller and hang up only after the caller has done so. 

No csell phones to be in use while employee is working unless there is an emergency 

  

• Mail, Copiers, and Facsimile Machines 

The use of Company-paid postage for personal correspondence is not permitted. The use 
of CannaVana copiers and facsimile machines for personal use is not permitted. 

 

• Stationery and Miscellaneous Supplies 

Personal use of office supplies is not permitted. CannaVana letterhead is to be used for 
business  correspondence only and may not be used for any personal correspondence. 



32  

 

e.d. Use of Company Equipment and Vehicles 

Company equipment are essential to accomplishing job duties, are expensive and may be difficult 
to replace. When using Company property, employees are expected to exercise care, perform 
required maintenance, and follow all operating instructions, safety standards and guidelines. 

Employees must notify their manager if any equipment, tools or vehicles appear to be damaged, 
defective, or in need of repair. Prompt reporting of damages, defects, and the need for repairs could 
prevent deterioration of equipment and possible injury to employees or others. 

The employee’s manager can answer any questions about an employee’s responsibility for 
maintenance and care of equipment or vehicles used on the job. Any employee who is involved 
in an accident while using Company equipment or vehicles must promptly report the incident to 
his or her immediate supervisor. 

Vehicles owned, leased or rented by CannaVana may not be used for personal use without prior 
written approval. 

The improper, careless, negligent, destructive or unsafe use or operation of equipment or 
vehicles, as well as excessive or avoidable traffic and parking violations, can result in disciplinary 
action, up to and including termination of employment. 

 
 

f.• Complaints and Concerns 

Employees are encouraged to raise their work-related complaints and concerns with their 
managers, or with other management representative of their choice, as soon as possible after the 
events that cause the concern. Employees are further encouraged to pursue discussion of their 
work-related complaints and concerns until the matter is fully resolved. Although CannaVana 
cannot guarantee that in each instance the employee will be satisfied with the result, CannaVana 
will attempt in each instance to explain the result to the employee if the employee is not satisfied. 

CannaVana will also attempt to keep all such expressions of concern, the results of its 
investigation, and the terms of the resolution confidential. In the course of investigating and 
resolving the matter, however, some dissemination of information to others may be appropriate 
or required by law. No employee will be disciplined or otherwise penalized for raising a good faith 
concern. 

 
 

g.• Disciplinary Action 

When an employee violates CannaVana standards, his/her manager is responsible for acting 
promptly to correct the situation and to prevent further occurrences for mutual benefit. Often, 
disciplinary actions are taken in a progressive manner in order to provide the opportunity for the 
employee to correct his/her behavior and to meet work standards. 

 
Examples of progressive steps in this process are: 
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▪ Verbal Counseling 

▪ Written Counseling 

▪ Suspension 

▪ Discharge 

Any and all of these steps may be omitted as CannaVana deems appropriate upon review of the 
circumstances. There may also be offenses which are deemed sufficiently serious to result in 
immediate termination. 

In addition, CannaVana will consider the facts surrounding an arrest, a criminal complaint, a 
summons to answer a criminal charge, an indictment, criminal information, or any other criminal 
charge or conviction of an employee as a basis for disciplinary action. 

Employees are required to report any arrests, indictments or convictions to Human Resources 
immediately upon notice. If the particular circumstances and the offense charged, in our 
judgment, present a potential risk to the safety and/or security of our clients, employees, 
premises and property, such events may result in disciplinary or other appropriate action. 

 
 

h.• Employee Training and Education Policy 

 
CannaVana Agent training and education is critical to the establishment and maintenance of the 
high performing organization we need to be successful; where employees are held accountable 
for their work output, and where safety of our customers and team remain a paramount priority. 

 
The following training policy includes mandatory training subject coverage during orientation and 
for new hires in each area of job specialty, mandatory recordkeeping on employee training, and 
provides that each employee will receive at least 8 hours of formal training annually. 

 

• Required Orientation Training for all CannaVana Agents 

All of CannaVana Agents will receive orientation training and must complete that training on 
the following subjects before they will be permitted to assume their work 
responsibilities. 

 

• HIPAA Requirements for Patient Records Privacy and Security 
• CannaVana confidentiality policy 
• CannaVana employee security policies, including personal safety and crime 

prevention techniques; 
• Emergency procedures, including a disaster plan with procedures for fire or 

other emergencies; 
• Alcohol, smoke and drug-free workplace policies; and 
• CannaVana facility layout (through a tour) 
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This will be in-person training, delivered by appropriate CannaVana executives and managers. 
While self-directed learning can and will be effectively used to enhance employee 
education, we require that this 8-hours of training, be instructor led and attended in 
person. Employees will receive their regular pay during the orientation period. 

 

• New Employee Job Specific Training 

Orientation will be followed by a combination of on-the job training and self-directed learning 
modules to prepare each employee for their specific job responsibilities. Managers of each 
function that is being staffed hold the responsibility for planning and accomplishing this 
training. 

 

After Orientation, but within the first 7 days after new employee hire date, all new employees 
must receive additional, job-specific training on the duties and responsibilities of their 
position, including all required training modules for their position specified below. 

 

Standard training materials for CannaVana Cultivation Agents will include: detailed, up-to-date 
operations manuals for grow room work, trimming and processing, including sanitation 
procedures; and Lleaflogix and the State Metric system learning modules that pertain to 
employee’s job and recordkeeping responsibilities. Specifics of training policy for 
different job functions follow. 

 

Training for newly hired CannaVana agents in the cannabis concentrate production process includes: 
• All standard operating procedures for each method of 

cannabis concentrate production used at CannaVana ; 
• The proper use of any necessary safety or sanitation equipment; 
• The hazards presented by any solvents used within 

CannaVana as described in the material safety data sheet for 
each solvent; 

• Clear instructions on the safe use of all equipment involved in 
each process and in accordance with manufacturer’s 
instructions, where applicable; and 

• Any additional periodic cleaning required to comply with all 
applicable sanitation and safety rules; 

• Procedures to ensure accurate recordkeeping, including 
inventory protocol 

• Quality control procedures 
 

Training for newly hired CannaVana agents involved in dispensary patient care processes includes: 
1. CannaVana specific policies for dispensary security and tracking the sale of cannabis; 
2. Maintenance of qualifying patient and designated caregiver records; 
3. Knowledge of all labeling and dispensing requirements; 
4. Patient educational materials; 
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5. Qualifying medical conditions and symptoms (on-going); 
6. Potential side-effects and safety of medical cannabis (on-going); 
7. Selection of strains and formulations individualized for each patient (on-going). 

 
 

Training noted as “on-going” for specific subjects in the list above will only be covered at a 
foundational level during the first 7 days of a new CannaVana agent’s employment at 
CannaVana Dispensary Facilities. On-going training in these subjects will be required to 
cover these subjects adequately, incorporating new information as medical knowledge 
evolves. 

 
 

• Continuing Education 

CannaVana is committed to the advancement and intellectual enrichment of its team members. 
Beyond the training provided to new employees, Supervisors will routinely evaluate 
employee training needs and suggest appropriate educational resources to address 
professional development needs. CannaVana policy on supplemental outside education 
is that, with preapproval by an authorized Executive, employees may be reimbursed for 
the cost of job-related education and training when it cannot be provided internally. 

 

• Employee Training Records 

CannaVana will maintain documentation of all training, including required training for 
CannaVana policies in security, safety, and confidentiality, which shall include the 
signature of the individual receiving training, the date, time, and place of training, topics 
discussed, and the name and title of the presenter. All employee training hours and 
subjects must be recorded, and these employee training records maintained for at least 
7 years after the employee is no longer employed. Training log records, including trainee 
signatures, must be stored both in print and electronic form. 

 
 

i.• Termination of Employment 

• Voluntary Resignation 

CannaVana will consider an employee to have voluntarily terminated his or her employment if an 
employee does any of the following: 

(1) Elects to resign from CannaVana (CannaVana requests that you provide at least two 
(2) weeks’ notice and write a resignation letter to the Company stating that you are 
resigning in advance of your departure date); 

(2) Fails to return from an approved leave of absence on the date specified by 
CannaVana ; 

(3) Fails to report for work without notice to CannaVana for three (3) consecutive 
business days. 
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• Involuntary Termination 

An employee may be terminated involuntarily for poor performance, misconduct or other violations 
of CannaVana ’s rules of conduct as set forth below. 

 

An employment relationship with CannaVana is on an at-will basis. Notwithstanding this list of 
rules, CannaVana reserves the right to discharge any employee with or without cause and 
with or without prior notice. 

In accordance with 105 CMR 725.105(A)(15) any dispensary agent who has diverted marijuana; 
or engaged in unsafe practices with regard to operation of the Establishment will be 
immediately dismissed. 

Rule violations, including the following are subject to immediate discharge: 

▪ Gross negligence of client care. 

▪ Major improper administration and/or preparation of client care. 

▪ Knowingly harboring a physical or mental disease that may constitute a hazard 
to clients, families, or colleagues. 

▪ Improper release of confidential or privileged information. 

▪ Unauthorized use, removal, theft or intentional damage to the property of a 
client, visitor, staff member, colleague, the organization or an independent 
contractor. 

▪ Refusal to perform assigned work. 

▪ Unauthorized absence from assigned work area. 

▪ Falsification of employment, application forms or other organization records. 

▪ Assault and battery with physical contact (includes unprivileged touching). 

▪ Possession of firearms or other weapon on CannaVana premises. 

▪ Disorderly or immoral conduct (including sexual harassment) while on 
CannaVana premises or business, or which is in any way detrimental to the 
organization’s operations or to CannaVana ’s image in the community. 

▪ Gambling on CannaVana premises. 

▪ Reporting for work under the influence of an intoxicant, narcotics, or other drugs 
that may affect performance; consumption, distribution, possession or use of 
intoxicants, narcotics, or other drugs that may affect performance on CannaVana 
premises. 

▪ Absent for scheduled working days without notification; a failure to return from 
an authorized leave of absence within three (3) days; failure to return to work 
within three (3) days after due. 

▪ Other serious misconduct not specifically outlined above. 
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• Termination due to Reorganizations, Economics or Lack of 
Work 

From time to time, CannaVana may need to terminate an employee as a consequence of 
reorganizations, job eliminations, economic downturns in business or lack of work. 
Should CannaVana consider such terminations necessary, CannaVana will attempt to 
provide all affected employees with advance notice when practical. 

 

• Return of Company Property 

On termination of employment, whether voluntary or involuntary, all Company documents, 
computer records, and other tangible Company property in the employee’s possession 
or control (e.g. computers, keys, cell phones, uniforms, medical devices and supplies) 
must be returned to CannaVana prior to the employee’s departure from CannaVana . 
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ACKNOWLEDGMENT OF RECEIPT 
 

Employee Name:    
 

PLEASE SIGN AND DATE THIS PAGE AND RETURN THIS PAGE TO HUMAN RESOURCES. 
 

I acknowledge that I have received a copy of CannaVana Employee Handbook. I understand that 
I am responsible for knowing and adhering to the policies set forth in the Handbook during my 
employment with CannaVana . I understand that the policies contained in the Handbook are not 
intended to create any contractual rights or obligations, with the exception of CannaVana s at-will 
employment policy. 

 
I further understand that CannaVana reserves the right to amend, interpret, modify, or withdraw 
any portion of this Handbook at any time. I understand and agree that if the terms of this 
Acknowledgment are inconsistent with any policy or practice of CannaVana now or in the future, 
the terms of this Acknowledgment shall control. 

 
I further understand and agree that my relationship with CannaVana is “at will,” which means 
that my employment is for no definite period and may be terminated by me or by CannaVana at 
any time and for any reason, with or without cause or advance notice. I also understand that 
CannaVana may demote or discipline me or alter the terms of my employment at any time at its 
discretion, with or without cause or advance notice. 

 
I understand that no policy, statement, conduct, or action on the part of CannaVana or any 
Company personnel may alter or waive the at-will nature of my employment at any time or under 
any circumstances. 

 
I understand that in the absence of a writing signed by me and by the President which expressly 
provides for employment for a specified term, no policy, practice, procedure, statement, or action 
of CannaVana or any individual at CannaVana may alter, modify, or waive the at-will nature of 
employment with CannaVana in any way or at any time. 

 
 

 

Employee Signature/ Date 
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Social Media Policy 

This policy applies to multi-media, social networking websites, personal websites, comments 

sections of third-party websites, Twitter feeds, blogs and wikis for both professional and 

personal use (hereinafter collectively referred to as “Social Media”) and applies to all employees 

of CannaVana regardless of position, title or duty. 

 

● Social media postings shall not disclose any information that is confidential or 

proprietary to the company or to any third party that has disclosed information to 

the company. 

● Social media postings by employees must respect copyright, privacy, fair use, 

financial disclosure, and applicable laws. 

● Employees shall not claim nor imply that they are speaking on the company’s 

behalf without prior approval from CannaVana Management. 

● Employees are forbidden from commenting on any aspect of the company’s business 

via social media without prior approval from CannaVana Management. 

● Social media postings shall not include company logos or trademarks unless 

prior approval is granted by CannaVana Management. 

● Employees are forbidden from photographing any CannaVana cultivation, 

dispensaries, or any other facilities or operations, or from transmitting such 

photographs via social media, without prior approval from CannaVana 

Management. 

 

 

Violation of any part of this policy is grounds for immediate 
termination of employment with CannaVana. 

 
By signing below, I understand and agree to the terms of CannaVana social media 
policy: 
 

 
Signed:    
 
 

Printed Name:    
 

Date:    



41  

 
 

MUTUAL CONFIDENTIALITY AGREEMENT 

THIS  MUTUAL CONFIDENTIALITY AGREEMENT is entered into this   day 
of  ,  20  (the  “Effective  Date”)  by  and  between [ , an 
individual residing at    ]And CannaVana Inc., a 
corporation organized and existing under the laws of the State of Massachussetts having 
an address of 38 Church street, Winchester, MA. 01890. 

 

WHEREAS, all named parties above wish to pursue discussions regarding a 
possible business relationship between them (the “Transaction”); and 

 

WHEREAS, such discussions may require the parties to disclose confidential 
information to each other; and 

 

WHEREAS, all parties wish to provide a mechanism for the protection of the 
confidentiality of such information; 

 

NOW, THEREFORE, in consideration of the mutual promises and agreements 
hereinafter set forth the parties, intending to be legally bound, hereby agree as follows: 

 

1. DEFINITION 
 

Each and any party (“Disclosing Party”) may disclose or grant to any other party 
(“Receiving Party”) access to information that Disclosing Party considers confidential or 
proprietary (“Confidential Information”). Confidential Information, as used in this 
Agreement, shall mean any information or data which (a) if in tangible form or other 
media that can be converted to readable form, is clearly marked as proprietary, 
confidential or private when disclosed, (b) if oral or visual, is identified as proprietary, 
confidential, or private at the time of disclosure, or (c) is of a nature or is disclosed under 
circumstances such that a reasonable person would consider it confidential. 

 

2. EXCEPTIONS 
 

A Disclosing Party's Confidential Information shall not include information that (i) is or 
becomes part of the public domain through no act or omission of a Receiving Party; (ii) 
was in the Receiving Party's lawful possession prior to the disclosure and had not been 
obtained by the Receiving Party from the Disclosing Party; (iii) is disclosed to the Receiving 
Party by a third party not known to the Receiving Party, following reasonable inquiry, to 
be subject to an obligation of non-disclosure with respect to such information; or (iv) is 
independently developed by the Receiving Party without use of or reference to the 
Disclosing Party's Confidential Information. 

 

3. RESTRICTIONS 
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Receiving Party agrees to hold in confidence and not to disclose or reveal to any person 
or entity the Disclosing Party's Confidential Information, and not to use Disclosing Party's 
Confidential Information for any purpose other than in connection with the parties' 
discussions regarding, and performance of, a Transaction. Without limiting the generality 
of the foregoing, Receiving Party shall not disclose Confidential Information of Disclosing 
Party to any of Receiving Party's employees or agents except those employees or agents 
who are required to have such Confidential Information in order to participate in the 
parties' discussions regarding, or performance of, a Transaction, and who are under a 
written obligation of confidentiality or nondisclosure to Receiving Party. Receiving Party 
agrees to take commercially reasonable steps to ensure that Confidential Information is 
not disclosed or distributed by its employees in breach of this Agreement, including but 
not limited to advising each permitted employee to whom Confidential Information is 
disclosed of his/her obligations regarding confidentiality and non-use of such information. 
Receiving Party shall be fully responsible for any breach of this Agreement by its 
employees. Receiving Party may disclose Confidential Information of the Disclosing Party 
if required by law or judicial, arbitral or governmental order or process, provided the 
Receiving Party gives the Disclosing Party prompt written notice of such requirement, 
reasonably co-operates (at the Disclosing Party's expense) with the Disclosing Party's 
efforts to obtain a protective order or other appropriate relief, and discloses only the 
Confidential Information required to be disclosed under such law, order or process 

 

4. RETURN OR DESTRUCTION OF MATERIALS 
 

The parties agree to return to each other, or to destroy upon written request of the other 
party, any and all Confidential Information received pursuant to this Agreement, together 
with all copies that may have been made, promptly upon request of the other party or, if 
not requested earlier, upon completion of the Transaction or termination of this 
Agreement. Upon destruction of Confidential Information or any copies thereof, the party 
accomplishing such destruction shall certify in writing to the other party that such 
destruction has occurred. 

 

5. EQUITABLE RELIEF 
 

Receiving Party acknowledges and agrees that, due to the unique nature of Confidential 
Information, there can be no adequate remedy at law for breach of this Agreement and 
that such breach would cause irreparable harm to the Disclosing Party. The Disclosing 
Party shall thus be entitled to seek immediate injunctive relief, in addition to whatever 
other remedies it might have at law or in equity, in the event of an actual or threatened 
breach of this Agreement by the Receiving Party. 

 

6. OWNERSHIP 
 

Confidential Information shall remain the sole and exclusive property of the Disclosing 
Party. No patent, copyright, trademark or other proprietary right is licensed, granted or 
otherwise transferred by this Agreement or any disclosure hereunder, except for the 
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right to use such information in accordance with this Agreement. No warranties of any 
kind are given for the Confidential Information disclosed under this Agreement. 

 

7. NONSOLICITATION OF CUSTOMERS, CLIENTS AND EMPLOYEES 
 

During the term of this Agreement and for a period of one (1) year after the expiration or 
termination of this Agreement for any reason, each party hereto (the “Covenanting 
Party”) agrees that it shall not: (a) directly or indirectly induce any customers or clients of 
the other party to patronize the Covenanting Party or any similar business; (b) directly or 
indirectly request or advise any customer or client of the other party to withdraw, curtail, 
or cancel such customer's or client's business with the other party; (c) directly or indirectly 
disclose to any other person, partnership, corporation or association, the names or 
addresses of any of the customers or clients of the other party; (d) induce or attempt to 
induce any employee, agent or former employee or agent of the other party to leave the 
employ of the other party, or hire any such employee, agent or former employee or agent 
in any business or capacity; or (e) make any statement disparaging the other party, any 
member, principal, officer, director, shareholder, employee or agent thereof, to any 
person, firm, corporation or other business organization whatsoever. 

 

8. ENTIRE UNDERSTANDING 
 

This Agreement sets forth the entire understanding and agreement of the parties with 
respect to its subject matter and supersedes all prior oral or written agreements, 
understandings and communications with respect to such subject matter. 

 

9. TERM AND TERMINATION 
 

This Agreement will be effective as of the Effective Date and will continue for a term of 
one (1) year, unless earlier terminated by either party upon fourteen (14) days prior 
written notice. All obligations undertaken respecting Confidential Information already 
provided hereunder will survive for one (1) year from the date of expiration or 
termination of this Agreement. 

 

10. ASSIGNMENT 
 

This Agreement may not be assigned by either party, and neither party shall delegate its 
duties hereunder, without the prior written consent of the other party. All of the terms 
and provisions contained in this Agreement shall inure to the benefit of and shall be 
binding upon the parties hereto and their respective heirs, successors and permitted 
assigns. 

 

11. CONSTRUCTION 
 

If any provision of this Agreement is held invalid or unenforceable, such provision shall be 
deemed deleted from the Agreement and the remaining provisions shall continue in 
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full force and effect. The provisions of this Agreement may not be modified, amended or 
waived, except by a written instrument duly executed by both parties. 

 

12. GOVERNING LAW 
 

This Agreement shall be governed by the law of the Commonwealth of Massachusetts 
without regard to its conflicts of law principles. 

 

13. WARRANTY 
 

Each party warrants that it has the authority to enter into this Agreement and to lawfully 
make the disclosures contemplated hereunder. 

 

14. NO OBLIGATION TO ENTER INTO BUSINESS RELATIONSHIP 
 

Nothing contained in this Agreement or in any discussions undertaken or disclosures 
regarding a Transaction will (a) be deemed a commitment to engage in any business 
relationship, contract or future dealing with the other party, or (b) limit either party's right 
to conduct similar discussions or perform similar work with or for other parties, so long 
as said discussions or work do not violate this Agreement. 

 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the 
Effective Date. 

 

[NAME OF INDIVIDUAL] 
 

Signature:    
 

Print Name:    
 

[NAME OF CORPORATION, PARTNERSHIP OR LLC] 
 

By:    
 

Print Name:    
 

Title:    
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Walkie talkie Employee channels 

 
Department        Channel 
Sales Floor         8 
Security         9 
Receptionist /greeter       3 
Pick up window        12 
Fulfillment         11 
Manager         13 
Assistant manager        14 
IT/ Tech         10 
Inventory          15 
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Maintaining Financial Records Policy and Procedure 
 

CannaVana is committed to being compliant with all regulations outlined in 935 CMR 500.000 et. seq. (“the 
Regulations”) and any other requirements or sub-regulatory guidance issued by the Massachusetts Cannabis 
Control Commission (“CNB” or “the Commission”) or any other regulatory agency. This policy is to provide 
clear and concise instructions for CannaVana employees regarding the Maintenance of Financial Records 
that are in compliance with the Regulations. 

 

The purpose of this policy is to outline the responsibilities of the Company, the Company’s management 

team and Agents to ensure specific, methodical, and consistent compliance of the Regulations and to 

ensure that our financial records are maintained in a compliant manner in compliance with all regulations 

and laws. 

Policy: 
 

All CannaVana financial records will be kept and maintained according to generally accepted accounting 

principles. Our comptroller is responsible for all accounting responsibilities and will engage the services 

of external Accountants and Tax Professionals to ensure proper accounting compliance. We will also hire 

or engage as a contractor a bookkeeper with experience in business accounting to assist in the maintaining 

of these records. 

All CannaVana financial/business records will be available for inspection to the Commission upon 

request. CannaVana will maintain all business records in Manual and electronic (computerized) 

form. These records include, but are not limited to; assets and liabilities, monetary transactions, 

books of accounts, which shall include journals, ledgers, and supporting documents, agreements, 

checks, invoices, and vouchers, sales records including the quantity, form, and cost of marijuana 

products; and salary and wages paid to each employee, stipend paid to each board member, and 

any executive compensation, bonus, benefit, or item of value paid to any individual affiliated with 

a Marijuana Establishment, including members of the nonprofit corporation, if any. 

In relation to the maintenance of financial records, CannaVana will incorporate the following into our 

business operations; 

1. CannaVana will engage the services of a professional payroll and human resources company to 

assist in Human resources management and payroll services for our employees. (AdaptiveHR 800 

Hingham st Rockland MA) 

2. CannaVana has and will maintain a banking relationship with Century Bank to provide banking 

services for our company. 

3. CannaVana will use up to date financial software programs for all financial transactions. 

4. CannaVana does not plan to make cash transactions with other Marijuana Establishments. All 

transactions will be done through traditional banking transactions including checks, wire transfers 

or credit cards. 

5. On an annual basis, CannaVana will engage the services of an independent certified public 

accountant who is preferably experienced in the legal marijuana industry, to conduct a financial 

audit of CannaVana finances (books). 
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6. CannaVana will engage the services of an industry experienced tax professional for the filing of all 

required state and federal tax documents. 

7. At the end of each business day a reconciliation audit will be done on each POS station by the 

Facility Manager or designee. 

8. Comprehensive financial audits will be done at the end of every day by the comptroller or 

designee. At the discretion of the comptroller the frequency of these audits may be changed to 

weekly and then monthly. 

9. At a minimum, a comprehensive audit by the comptroller or designee of all sales transactions will 

be completed every month. 

10. For the first year of operation the comptroller will conduct a comprehensive audit of all of the 
facility’s 

financial records every 3 months and report their findings to the CEO and COO. 

Access to the Commission: 
 

CannaVana electronic and hard copy (written) records will be available to the Commission upon request 

pursuant to 935 CMR 500.105(9). The records will be maintained in accordance with generally accepted 

accounting principles. All written records required in any section of 935 CMR 500.000 are subject to 

inspection. 

 Access to the Massachusetts Department of Revenue (”DOR”): 
 

CannaVana books, records, papers and other data will be made available upon request by the DOR. 
Accounting records and information in electronic format will be provided in a searchable electronic format 
if requested by the Commission of the DOR. Any additional reports and schedules relating to the 
preparation of tax returns will be maintained and made available upon request. Inventory system data as 
well as any additional purchase reports, schedules or documentation that reconcile to other books and 
records, such as purchase journals or a general ledger, will also be maintained and made available upon 
request. 

 

These records will be kept so long as their contents are material in the administration of Massachusetts 
tax laws. At a minimum, unless the DOR Commissioner consents in writing to an earlier destruction, the 
records will be preserved until the statute of limitations for making additional assessments for the period 
for which the return was due has expired. The DOR may require a longer retention period, such as when 
the records are the subject of an audit, court case, or other proceeding. 

Additionally, CannaVana will comply with all records retention requirements outlined in the DOR 
Regulations including but limited to 830 CMR 62C.25.1: Record Retention. 

Point of Sale (POS) Systems: 

CannaVana will utilize a POS system that complies with the requirements in G.L. c. 62C, § 25; 830 CMR 
62C.25.1 (the Records Retention Regulation); and the Massachusetts Department of Revenue (“DOR”) 
Directive 16-1 “Recordkeeping Requirements for Sales and Use Tax Vendors Utilizing Point of Sale (POS) 
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Systems”. The POS System will be approved by the Commission. 

1. Our POS system will record all transactions in a manner that will allow the DOR to verify what was 
sold and whether the appropriate amount of tax was collected. Along with the data in the POS 
system, CannaVana will maintain the following records: 

a. A journal or its equivalent, which records daily all non-cash transactions affecting 
accounts payable. 

b. A cash journal or its equivalent, which records daily all cash receipts and cash 
disbursements, including any check transactions. 

c. A sales slip, invoice, cash register tape, or other document evidencing the original 
transaction, which substantiates each entry in the journal or cash journal. 

d. Memorandum accounts, records or lists concerning inventories, fixed assets or prepaid 
items, except in cases where the accounting system clearly records such information.  

e. A ledger to which totals from the journal, cash journal and other records have been 
periodically posted. The ledger must clearly classify the individual accounts receivable and 
payable and the capital account. 

2. Each POS transaction record will provide enough detail to independently determine the taxability 
of each sale and the amount of tax due and collected. Information on each sales transaction will 
include, but is not limited to the: 

a. individual item(s) sold, 

b. selling price, 

c. tax due, 

d. invoice number, 

e. date of sale, 

f. method of payment, and 

g. POS terminal number and POS transaction number. 

3. CannaVana will maintain auditable internal controls to ensure the accuracy and completeness of 
the transactions recorded in the POS system. The audit trail details include, but are not limited 
to: 

a. Internal sequential transaction numbers; 

b. Records of all POS terminal activity; and 

c. Procedures to account for voids, cancellations, or other discrepancies in sequential 
numbering. 

d. The POS audit trail or logging functionality must be activated and operational at all times, 
and it must record: 

e. Any and all activity related to other operating modes available in the system, such as a 
training mode; and 

f. Any and all changes in the setup of the system. 

4. CannaVana will comply with the provisions of 935 CMR 500.140(6): Recording Sales. 
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a. CannaVana will only utilize a point-of-sale (POS) system approved by the Commission, in 
consultation with the DOR. 

b. CannaVana may utilize a sales recording module approved by the DOR. 
c. CannaVana will not utilize software or other methods to manipulate or alter sales data. 
d. CannaVana will conduct a monthly analysis of our equipment and sales data to determine 

that no software has been installed that could be utilized to manipulate or alter sales data 
and that no other methodology has been employed to manipulate or alter sales data. 
CannaVana will maintain records that it has performed the monthly analysis and produce 
it upon request to the Commission. If CannaVana determines that software has been 
installed for the purpose of manipulation or alteration of sales data or other methods 
have been utilized to manipulate or alter sales data: 

i. We will immediately disclose the information to the Commission; 
ii. We will cooperate with the Commission in any investigation regarding 

manipulation or alteration of sales data; and 
iii. We will take such other action directed by the Commission to comply with 935 

CMR 500.105. 
e. CannaVana will comply with 830 CMR 62C.25.1: Record Retention and DOR Directive 16-

1 regarding recordkeeping requirements. 
f. CannaVana will adopt separate accounting practices at the point-of-sale for marijuana and 

marijuana product sales, and non-marijuana sales. 
g. CannaVana will allow the Commission and the DOR may audit and examine our point-of-

sale system in order to ensure compliance with Massachusetts tax laws and 935 CMR 
500.000. 
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Personnel and Background Check Policy 
 
Intent 

To provide clear and concise instructions for CannaVana employees regarding Personnel Policies that are 
compliant with the regulations. 

CannaVana is committed to being compliant with all regulations outlined in 935 CMR 500.000 et. seq. 
(“the Regulations”) and any other requirements or sub-regulatory guidance issued by the Massachusetts 
Cannabis Control Commission (“CNB” or “the Commission”) or any other regulatory agency.   

Purpose 

The purpose of this policy is to outline the responsibilities of the company, the company’s management 
team and agents to ensure specific, methodical, and consistent compliance of the regulations and to 
ensure that our personnel policies are compliant will all relevant regulations and laws.  

Personnel Records 

CannaVana will maintain the following information in personnel records: 

1. Job descriptions for each employee and volunteer position, as well as organizational charts 
consistent with the job descriptions; 

2. A personnel record for each CannaVana agent. Such records shall be maintained for at least 12 
months after termination of the individual’s affiliation with CannaVana and shall include, at a 
minimum, the following: 

a. All materials submitted to the Commission pursuant to 935 CMR 500.030(2); 

b. Documentation of verification of references; 

c.  The job description or employment contract that includes duties, authority, 
responsibilities, qualifications, and supervision; 

d. Documentation of all required training, including training regarding privacy and 
confidentiality requirements, and the signed statement of the individual indicating the 
date, time, and place he or she received said training and the topics discussed, including 
the name and title of presenters; 

e. Documentation of periodic performance evaluations; 

f. A record of any disciplinary action/performance issues; and 

g. Notice of completed responsible vendor and eight-hour related duty training. 

3. A staffing plan that will demonstrate accessible business hours  

4. Personnel policies and procedures; and 

5. All background check reports obtained in accordance with 935 CMR 500.030. 

These personnel records will be held electronically and in hard copy.  The electronic records will be stored 
in a secure server with encryption software that protects against unauthorized access to the files.  Access 
to the electronic records will only be allowed to CannaVana management agents who require access. as 
part of their job duties.  Hard Copy (written records) will be stored in a secure, locked cabinet in a locked 
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room accessible to only CannaVana Management agents who require access.  These records will be made 
available for inspection by the Commission upon request. 

CannaVana Agents  

All CannaVana board members, directors, employees, executives, managers and volunteers will register 
with the Commission as a CannaVana Marijuana Establishment Agent. For clarity an employee means, any 
consultant or contractor who provides on-site services to a Marijuana Retail Establishment related to the 
packaging, storage, testing, or dispensing of marijuana. 

All CannaVana Agents shall: 

1. Be 21 years of age or older; 

2. Not been convicted of an offense in the Commonwealth involving the distribution of controlled 
substances to minors, or a like violation of the laws of another state, the United States or foreign 
jurisdiction, or a military, territorial, or Native American tribal authority; and 

3. Be determined suitable for registration consistent with the provisions of 935 CMR 500.800 and 
500.802. 

CannaVana will submit to the Commission an application for every CannaVana Agent, this application will 
include: 

1. The full name, date of birth, and address of the individual; 

2. All aliases used previously or currently in use by the individual, including maiden name, if any; 

3. A copy of the applicant’s driver’s license, government-issued identification card, liquor purchase 
identification card issued pursuant to M.G.L. c. 138, § 34B, or other verifiable identity document 
acceptable to the Commission; 

4. An attestation that the individual will not engage in the diversion of marijuana products; 

5. Written acknowledgment by the applicant of any limitations on his or her authorization to 
cultivate, harvest, prepare, package, possess, transport, and dispense marijuana in the 
Commonwealth; 

6. Background information, including, as applicable: 

a. A description and the relevant dates of any criminal action under the laws of the 
Commonwealth, or another state, the United States or foreign jurisdiction, or a military, 
territorial, or Native American tribal authority, whether for a felony or misdemeanor and 
which resulted in conviction, or guilty plea, or plea of nolo contendere, or admission of 
sufficient facts; 

b. A description and the relevant dates of any civil or administrative action under the laws 
of the Commonwealth, another state, the United States or foreign jurisdiction, or a 
military, territorial, or Native American tribal authority relating to any professional or 
occupational or fraudulent practices; 

c. A description and relevant dates of any past or pending denial, suspension, or revocation 
of a license or registration, or the denial of a renewal of a license or registration, for any 
type of business or profession, by any federal, state, or local government, or any foreign 
jurisdiction; 
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d. A description and relevant dates of any past discipline by, or a pending disciplinary action 
or unresolved complaint by, the Commonwealth, or a like action or complaint by another 
state, the United States or foreign jurisdiction, or a military, territorial, or Native American 
tribal authority with regard to any professional license or registration held by the 
applicant; and 

7. A nonrefundable application fee paid by the Marijuana Establishment with which the marijuana 
establishment agent will be associated; and 

8. Any other information required by the Commission. 

CannaVana’ agents will register with the Department of Criminal Justice Information Systems pursuant to 
803 CMR 2.04: iCORI Registration and will submit to the Commission a Criminal Offender Record 
Information (CORI) report and any other background check information required by the Commission for 
each individual for whom CannaVana seeks a marijuana establishment agent registration which was 
obtained within 30 days prior to submission. 

CannaVana will notify the Commission no more than one business day after an CannaVana agent ceases 
to be associated with the establishment. The registration shall be immediately void when the agent is no 
longer associated with the establishment. 

The Agent registration card is valid for one year from the date of issue, CannaVana will renew each 
CannaVana Agent Registration Card on an annual basis upon a determination by the Commission that the 
applicant for renewal continues to be suitable for registration. 

After obtaining a registration card for an CannaVana Agent registration card, CannaVana will notify the 
Commission, in a form and manner determined by the Commission, as soon as possible, but in any event, 
within five business days of any changes to the information that the establishment was previously 
required to submit to the Commission or after discovery that a registration card has been lost or stolen. 

All agents will carry the registration card at all times while in possession of marijuana products, including 
at all times while at the establishment or while transporting marijuana products. 

Background Checks 

CannaVana will comply with all Background Check requirements in the regulations and any other sub-
regulatory guidance issued by the Commission. 

1. Application Process-  During the application process CannaVana will complete the Background 
Check Packet as outlined in 935 CMR 500.101(1)(b) which includes; 

a. The list of individuals and entities in 935 CMR 500.101(1)(a)1. (all executives, managers, 
persons or entities having direct or indirect authority over the management, policies, 
security operations or cultivation operations of the Marijuana Establishment; close 
associates and members of the applicant, if any; and a list of all persons or entities 
contributing 10% or more of the initial capital to operate the Marijuana Establishment 
including capital that is in the form of land or buildings); 

b. Information for each individual identified in 935 CMR 500.101(1)(a)1., which shall include: 

i. The individual’s full legal name and any aliases; 

ii. The individual’s address; 

iii. The individual’s date of birth; 
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iv. A photocopy of the individual’s driver’s license or other government-issued 
identification card; 

v. A CORI Acknowledgment Form, pursuant to 803 CMR 2.09: Requirements for 
Requestors to Request CORI, provided by the Commission, signed by the 
individual and notarized; 

vi. Authorization to obtain a full set of fingerprints, in accordance with M.G.L. c. 94G, 
§ 21, submitted in a form and manner as determined by the Commission; 

c. Relevant Background Check Information. Applicants for licensure will also be required to 
provide information detailing involvement in any criminal or civil or administrative 
matters: 

i. A description and the relevant dates of any criminal action under the laws of the 
Commonwealth, or another state, the United States or foreign jurisdiction, or a 
military, territorial, or Native American tribal authority, whether for a felony or 
misdemeanor including, but not limited to, action against any health care facility 
or facility for providing marijuana for medical or recreational purposes, in which 
those individuals either owned shares of stock or served as board member, 
executive, officer, director or member, and which resulted in conviction, or guilty 
plea, or plea of nolo contendere, or admission of sufficient facts; 

ii. A description and the relevant dates of any civil action under the laws of the 
Commonwealth, another state, the United States or foreign jurisdiction, or a 
military, territorial, or Native American tribal authority, including, but not limited 
to a complaint relating to any professional or occupational or fraudulent 
practices; 

iii. A description and relevant dates of any past or pending legal or enforcement 
actions in any other state against any board member, executive, officer, director 
or member, or against any entity owned or controlled in whole or in part by them, 
related to the cultivation, processing, distribution, or sale of marijuana for 
medical or recreational purposes; 

iv. A description and the relevant dates of any administrative action, including any 
complaint, order or disciplinary action, by the Commonwealth, or like action by 
another state, the United States or foreign jurisdiction, or a military, territorial, 
or Native American tribal authority, including, but not limited to any complaint or 
issuance of an order relating to the denial, suspension, or revocation of a license, 
registration, or certification; 

v. A description and relevant dates of any administrative action, including any 
complaint, order or disciplinary action, by the Commonwealth, or a like action by 
another state, the United States or foreign jurisdiction, or a military, territorial, 
Native American tribal authority or foreign jurisdiction, with regard to any 
professional license, registration, or certification, held by any board member, 
executive, officer, director, or member that is part of the applicant’s application, 
if any; 

vi. A description and relevant dates of actions against a license to prescribe or 
distribute controlled substances or legend drugs held by any board member, 
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executive, officer, director or member that is part of the applicant’s application, 
if any; and 

vii. Any other information required by the Commission. 

CannaVana will not present any individual in our application whose background check will result in a 
Mandatory Disqualification or Presumptive Negative Suitability Determination as outlined in Table A of 
935 CMR 500.801. 

2. Background Checks not included in the Application Process-  For all Marijuana Establishment 
Agent Registrations not included in the application process CannaVana will submit Marijuana 
Establishment Agent applications for all required individuals.  CannaVana will perform is own due 
diligence and perform background checks, including a CORI report, in the hiring of employees and 
contractors and will not knowingly submit an employee or contractors’ application if the 
background check would result in a Mandatory Disqualification or Presumptive Negative 
Suitability Determination as outlined in Table B: Retail and Transporter Marijuana Establishment 
Agents, under 935 CMR 500.802. 

Equal Opportunity Employment Policy 

It is the policy of CannaVana to provide equal employment opportunities to all employees and 
employment applicants without regard to unlawful considerations of race, religion, creed, color, national 
origin, sex, pregnancy, sexual orientation, gender identity, age, ancestry, physical or mental disability, 
genetic information, marital status or any other classification protected by applicable local, state or 
federal laws. This policy prohibits unlawful discrimination based on the perception that anyone has any 
of those characteristics or is associated with a person who has or is perceived as having any of those 
characteristics. This policy applies to all aspects of employment, including, but not limited to, hiring, job 
assignment, working conditions, compensation, promotion, benefits, scheduling, training, discipline and 
termination.  

CannaVana expects all employees to support our equal employment opportunity policy, and to take all 
steps necessary to maintain a workplace free from unlawful discrimination and harassment and to 
accommodate others in line with this policy to the fullest extent required by law. For example, CannaVana 
will make reasonable accommodations for employees' observance of religious holidays and practices 
unless the accommodation would cause an undue hardship on CannaVana operations. If an employee 
desires a religious accommodation, they are required to make the request in writing to their manager as 
far in advance as possible. Employees requesting accommodations are expected to attempt to find co-
workers who can assist in the accommodation (e.g. trade shifts) and cooperate with CannaVana in seeking 
and evaluating alternatives.  

Moreover, in compliance with the Americans with Disabilities Act (ADA), CannaVana  provides reasonable 
accommodations to qualified individuals with disabilities to the fullest extent required by law. CannaVana 
may require medical certification of both the disability and the need for accommodation. Keep in mind 
that CannaVana  can only seek to accommodate the known physical or mental limitations of an otherwise 
qualified individual. Therefore, it is the employees’ responsibility to come forward if they are in need of 
an accommodation. CannaVana will engage in an interactive process with the employee to identify 
possible accommodations, if any will help the applicant or employee perform the job.  

Anti-Harassment and Sexual Harassment Policy 

CannaVana will promote a workplace that is free from discrimination and harassment, whether based on 
race, color, gender, age, religion, creed, national origin, ancestry, sexual orientation, marital status or 
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disability.  Inappropriate interference with the ability of CannaVana employees to perform their expected 
job duties will not be tolerated.  

It is illegal and against CannaVana policy for any employee, male or female, to harass another 
employee.  Examples of such harassment include making sexual advances or favors or other verbal or 
physical conduct of a sexual nature a condition of any employee’s employment; using an employee’s 
submission to or rejection of such conduct as the basis for, or as a factor in, any employment decision 
affecting the individual; or otherwise creating an intimidating, hostile, or offensive working environment 
by such conduct. 

The creation of an intimidating, hostile, or offensive working environment may include but is not limited 
to such actions as persistent comments on an employee’s sexual preferences, the display of obscene or 
sexually oriented photographs or drawings, or the telling of sexual jokes.  Conduct or actions that arise 
out of a personal or social relationship and that are not intended to have a discriminatory employment 
effect may not be viewed as harassment.  CannaVana will determine whether such conduct constitutes 
sexual harassment, based on a review of the facts and circumstances of each situation. 

CannaVana will not condone any sexual harassment of its employees.  All employees, including 
supervisors and managers, will be subject to severe discipline, up to and including discharge, for any act 
of sexual harassment they commit. 

CannaVana will not condone sexual harassment of its employees by non-employees, and instances of such 
harassment should be reported as indicated below for harassment by employees. 

If you feel victimized by sexual harassment you should report the harassment to your manager 
immediately.  If your immediate manager is the source of the alleged harassment, you should report the 
problem to the Human Resources Department. 

Managers who receive a sexual harassment complaint should carefully investigate the matter, questioning 
all employees who may have knowledge of either the incident in question or similar problems.  The 
complaint, the investigative steps and findings, and disciplinary actions (if any) should be documented as 
thoroughly as possible. 

Any employee who makes a complaint, or who cooperates in any way in the investigation of same, will 
not be subjected to any retaliation or discipline of any kind. 

In addition to the above, if you believe you have been subjected to sexual harassment, you may file a 
formal complaint with either or both of the government agencies set forth below.  Using our complaint 
process does not prohibit you from filing a complaint with these agencies.  Each of the agencies has a 
short time period for filing a claim (EEOC - 300 days; MCAD - 300 days).    

 

The United States Equal Employment Opportunity Commission ("EEOC") One Congress Street, 
10th Floor Boston, MA 02114, (617) 565-3200.   

The Massachusetts Commission Against Discrimination ("MCAD") One Ashburton Place, 
Rm.  601, Boston, MA 02108, (617) 994-6000.    

 

Americans with Disability Act  
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CannaVana strongly supports the policies of the Americans with Disabilities Act and is completely 
committed to treating all applicants and employees with disabilities in accordance with the requirements 
of that act. CannaVana judge’s individuals by their abilities, not their disabilities, and seeks to give full and 
equal employment opportunities to all persons capable of performing successfully in the company's 
positions. CannaVana will provide reasonable accommodations to any persons with disabilities who 
require them, who advise CannaVana of their particular needs. Information concerning individuals' 
disabilities and their need for accommodation will of course be handled with the utmost discretion. 

Drug/Alcohol Free Workplace 

CannaVana is committed to providing its employees with a safe and productive work environment. In 
keeping with this commitment, it maintains a strict policy against the use of alcohol and the unlawful use 
of drugs in the workplace. Consequently, no employee may consume or possess alcohol, or use, possess, 
sell, purchase or transfer illegal drugs at any time while on CannaVana premises or while using CannaVana 
vehicles or equipment, or at any location during work time.  

No employee may report to work with illegal drugs (or their metabolites) or alcohol in his or her bodily 
system. The only exception to this rule is that employees may engage in moderate consumption of alcohol 
that may be served and/or consumed as part of an authorized Company social or business event. "Illegal 
drug" means any drug that is not legally obtainable or that is legally obtainable but has not been legally 
obtained. It includes prescription drugs not being used for prescribed purposes or by the person to whom 
it is prescribed or in prescribed amounts. It also includes any substance a person holds out to another as 
an illegal drug.  

Any violation of this policy will result in disciplinary action, up to and including termination.  

Any employee who feels he or she has developed an addiction to, dependence upon, or problem with 
alcohol or drugs, legal or illegal, is strongly encouraged to seek assistance before a violation of this policy 
occurs. Any employee who requests time off to participate in a rehabilitation program will be reasonably 
accommodated. However, employees may not avoid disciplinary action, up to and including termination, 
by entering a rehabilitation program after a violation of this policy is suspected or discovered.  

Smoke Free Workplace 

Smoking is prohibited throughout the workplace. This policy applies equally to all employees, clients, 
partners, and visitors. 

Employee Assistance Policy 

To help employees in circumstances where counseling services would be helpful, CannaVana will make an 
Employee Assistance Program (EAP) counseling service available to employees, when needed, at no 
personal cost. 

Employee Diversion of Marijuana 

If an CannaVana Agent is found to have diverted marijuana, that agent will immediately be dismissed and 
have their Marijuana Establishment Registration Card confiscated. The Director of HR will immediately be 
notified. The Director of HR will make a detailed report of the event and report it to local law enforcement 
and the Commission within 24 hours.  
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Employee Handbook 

CannaVana will provide a comprehensive employee handbook to all employees that will outline all the 
information pertinent to their employment with CannaVana.   These subjects will include, but not me 
limited to; 

1. CannaVana Mission and Vision 

2. Organizational Structure 

3. General Employment Policies 

4. Employee Categories 

5. Conflicts of Interest 

6. Access to Personnel Files 

7. Performance Evaluations 

8. Hours of Work 

9. Compensation 

10. Benefits 

11. Code of Conduct 

12. Discipline 

13. Training 
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Plan for Separating Recreational from Medical 

Operations 

Not Applicable 
CannaVana, LLC will be operating a retail establishment in Rockland and will not be a Medical-Use of Marijuana 

MTC.  
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