
Massachusetts Cannabis Control Commission

Third Party Marijuana Transporter 

General Information:

License Number: MT281393

Original Issued Date: 08/19/2020

Issued Date: 07/15/2021

Expiration Date: 08/19/2022

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: Atlas Marketplace & Delivery, LLC d/b/a Plymouth Armor Group

Phone Number: 774-608-0041 Email Address: abigail@plymoutharmorgroup.com

Business Address 1: 14 Apollo 11 Road Business Address 2: Unit 2

Business City: Plymouth Business State: MA Business Zip Code: 02360

Mailing Address 1: 14 Apollo 11 Road Unit 2 Mailing Address 2: 

Mailing City: Plymouth Mailing State: MA Mailing Zip Code: 02360

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

PRIORITY APPLICANT

Priority Applicant: no

Priority Applicant Type: Not a Priority Applicant

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: 

RMD INFORMATION

Name of RMD: 

Department of Public Health RMD Registration Number: 

Operational and Registration Status: 

To your knowledge, is the existing RMD certificate of registration in good 

standing?: 

If no, describe the circumstances below: 

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 36.1 Percentage Of Control: 36.1

Role: Manager Other Role: 

First Name: Ryan Last Name: Winmill Suffix: 
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Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 2

Percentage Of Ownership: 9 Percentage Of Control: 9

Role: Owner / Partner Other Role: 

First Name: Gilder Last Name: Keeler Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 3

Percentage Of Ownership: 43 Percentage Of Control: 43

Role: Manager Other Role: 

First Name: Rio Last Name: Norris Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
Entity with Direct or Indirect Authority 1

Percentage of Control: 38 Percentage of Ownership: 38

Entity Legal Name: Atlas Group IV LLC Entity DBA: DBA 

City: 

Entity Description: Special purpose vehicle to invest in and loan to Atlas Marketplace and Delivery LLC and has no other activities.

Foreign Subsidiary Narrative: 

Entity Phone: Entity Email: Entity Website: 

Entity Address 1: Entity Address 2: 

Entity City: Entity State: Entity Zip Code: 

Entity Mailing Address 1: Entity Mailing Address 2: 

Entity Mailing City: Entity Mailing State: Entity Mailing Zip Code: 

Relationship Description: Special purpose vehicle to invest in and loan to Atlas Marketplace and Delivery LLC and has no other 

activities. Dennis Bermack was the former manager Atlas Group IV at the time of the initial investment in order to ensure the 

financial stability of the establishment long-term, but does not have control over the policies, procedures, etc - Rio Norris is 

currently the manager of Atlas Group IV. Therefore, Mr. Norris has been included as a Person with Direct or Indirect Authority. 

CLOSE ASSOCIATES AND MEMBERS
Close Associates or Member 1

First Name: Joseph Last Name: Nicholson Suffix: 

Describe the nature of the relationship this person has with the Marijuana Establishment: He is the Head of Sales and 

Compliance

Close Associates or Member 2

First Name: Abigail Last Name: Schnibbe Suffix: 

Describe the nature of the relationship this person has with the Marijuana Establishment: She is the Chief Operating 

Officer. 
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CAPITAL RESOURCES - INDIVIDUALS
No records found

CAPITAL RESOURCES - ENTITIES
Entity Contributing Capital 1

Entity Legal Name: Atlas Group IV Entity DBA: 

Email: bermack@optonline.net Phone: 

732-740-3230

Address 1: 59 West Canadian Woods Road Address 2: 

City: Manalapan State: NJ Zip Code: 07726

Types of Capital: Monetary/Equity, 

Debt

Other Type of 

Capital: 

Total Value of Capital Provided: 

$1500000

Percentage of Initial Capital: 

100

Capital Attestation: Yes

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
No records found

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 14 Apollo 11 Road 

Establishment Address 2: Unit 2

Establishment City: Plymouth Establishment Zip Code: 02360

Approximate square footage of the Establishment: 1500 How many abutters does this property have?: 10

Have all property abutters have been notified of the intent to open a Marijuana Establishment at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document 

Category

Document Name Type ID Upload 

Date

Certification of 

Host Community 

Agreement

HCA.pdf pdf 5d69812caf9d6f1dd58a1363 08/30/2019

Community 

Outreach 

Meeting 

Documentation

UpdatedwInitials.Comm.Outreach.Attest.withAttachments.pdf pdf 5e5d3dba56474b469c11087d 03/02/2020

Plan to Remain 

Compliant with 

Local Zoning

HCAZoningCompliance.pdf pdf 5e8a5e2e9a385038d9d8adbd 04/05/2020

Community 

Outreach 

Meeting 

Documentation

CommunityOutreachATT.pdf pdf 5e8ca5ac1cdd2e3910a53876 04/07/2020

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $15000
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PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload Date

Other Plymouth Armor Group.ACLU.pdf pdf 5e6a69f944a317443c109b42 03/12/2020

Plan for Positive Impact Positive.Impact.Plan.pdf pdf 5ec7d94d0e32c52d2bdd2f7f 05/22/2020

ADDITIONAL INFORMATION NOTIFICATION

Notification: I Understand

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Other Role: 

First Name: Ryan Last Name: Winmill Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 2

Role: Other Role: 

First Name: Joseph Last Name: Nicholson Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 3

Role: Other Role: 

First Name: Abigail Last Name: Schnibbe Suffix: 

RMD Association: Not associated with an RMD

Background Question: yes

Individual Background Information 4

Role: Other Role: 

First Name: GIlder Last Name: Keeler Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 5

Role: Other Role: 

First Name: Rio Last Name: Norris Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
Entity Background Check Information 1

Role: Investor/Contributor Other Role: 

Entity Legal Name: Atlas Group IV LLC Entity DBA: 

Entity Description: Special purpose vehicle to invest in and loan to Atlas Marketplace and Delivery 

LLC and has no other activities.

Phone: 310-666-3956 Email: riojimmy11@gmail.com
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Primary Business Address 1: 59 West Canadian Woods Road Primary Business Address 2: 

Primary Business City: Manalapan Primary Business State: NJ Principal Business Zip 

Code: 07726

Additional Information: Rio Norris - the managing partner's background information is uploaded in background check page.

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date

Secretary of Commonwealth - 

Certificate of Good Standing

Cert.Good.Standing.CommonwealthMA.pdf pdf 5c6304faeadf341230f66335 02/12/2019

Articles of Organization ArtofOrg.pdf pdf 5c642f665fd63c1b24eb3e55 02/13/2019

Department of Revenue - Certificate 

of Good standing

PAG.MAIRS.CertofGoodStanding.pdf pdf 5c7433b38d16491b5c0f8345 02/25/2019

Bylaws Operating.Agreement.Atlas.Executed.pdf pdf 5e6a6d0173b705467fecb212 03/12/2020

Bylaws RedactedAtlas.Operating.Agreement.pdf pdf 5e6a6d334a895743f3a6c56e 03/12/2020

Certificates of Good Standing:

Document Category Document Name Type ID Upload 

Date

Department of Unemployment Assistance - 

Certificate of Good standing

Certificate of Compliance DUA 

2021.pdf

pdf 60c386d6f6080321a84d4988 06/11/2021

Department of Revenue - Certificate of Good 

standing

DOR Cert of GS.pdf pdf 60c386e18bc9552129ad54ed 06/11/2021

Secretary of Commonwealth - Certificate of 

Good Standing

Sec.ofState.Cert.pdf pdf 60c386f290c3fd217108edad 06/11/2021

Massachusetts Business Identification Number: 001314514

Doing-Business-As Name: Plymouth Armor Group

DBA Registration City: Plymouth

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload Date

Plan for Liability Insurance PlymouthArmorGroup.LiabilityInsurance.Proof.pdf pdf 5c6d95563d84de123a610b80 02/20/2019

Business Plan PAG.BusinessPlan.2019.pdf pdf 5d6fd8bb7e918b22a66bf384 09/04/2019

Proposed Timeline PAG.BusinessTimeline19-20.pdf pdf 5e67fa7949038b46abf1e152 03/10/2020

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Inventory procedures SOP - Inventory Procedures.pdf pdf 5c7023c8c4b7a71b66d12831 02/22/2019

Quality control and testing SOP - Quality Control and Testing.pdf pdf 5c70256b3d84de123a611091 02/22/2019
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Dispensing procedures SOP - Dispensing Procedures.pdf pdf 5c7026e53779161b2a873087 02/22/2019

Restricting Access to age 21 and 

older

SOP_ Restricting Access to 21 (1).pdf pdf 5d4c37e117ec6d33f1153946 08/08/2019

Storage of marijuana SOP_ Storage of Marijuana (1).pdf pdf 5d4c3b0c6e3bd533dbcfe788 08/08/2019

Prevention of diversion SOP_ Prevention of Diversion (1).pdf pdf 5d6fede53567ed1db89e16f6 09/04/2019

Inventory procedures SOP - Inventory Procedures (2).pdf pdf 5d6fee24d8b08e1dbf14411c 09/04/2019

Transportation of marijuana PAG.Emergency.Plan.pdf pdf 5e6be9725f1da0353e2aecfe 03/13/2020

Maintaining of financial records SOP - Maintaining Financial Records 

Updated.pdf

pdf 5e6bea541cdd2e3910a4eb29 03/13/2020

Qualifications and training SOP - Qualifications and Training 

Updated.pdf

pdf 5e6bf573482e703583b77304 03/13/2020

Security plan SOP_ Security Plan (2).pdf pdf 5e74ffc82eba6d38ef1626de 03/20/2020

Record Keeping procedures SOP - Record Keeping Procedures 

Updated (2).pdf

pdf 5e75001bf0445c357cb04585 03/20/2020

Personnel policies including 

background checks

SOP - Personnel Policies UPDATED 

(1).pdf

pdf 5e7500e4482e703583b785be 03/20/2020

Transportation of marijuana OperP&PRFI.pdf pdf 5e8a3ef91cdd2e3910a531cc 04/05/2020

Qualifications and training OperP&PTraining.pdf pdf 5e8a406b2eba6d38ef1659d5 04/05/2020

Diversity plan Diversity.Plan.pdf pdf 5ec7da537dc0413492817e47 05/22/2020

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 

Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Establishment including capital that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

I Agree

Notification: I Understand

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: I Agree

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: I Agree

I certify that all information contained within this renewal application is complete and true.: I Agree

ADDITIONAL INFORMATION NOTIFICATION

Notification: I Understand

COMPLIANCE WITH POSITIVE IMPACT PLAN
Progress or Success Goal 1

Description of Progress or Success: Positive Impact Plan Progress for Renewal
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Goal #1: Reduce barriers of entry into the cannabis industry through our own hiring and recruitment approach. 

MOS:

25% of company staff will be MA residents who have previous drug convictions or are the parents or spouses of residents with past drug 

convictions.

The company will count and keep track of those members of the staff with past drug convictions or are the parent/spouse of an individual with 

past drug convictions. This number will be compared to the total number of individuals hired to ensure that 25% of all individuals hired fall within 

the goal. 

Status: The company has made sure all recruitment materials explicitly state that we are seeking employees who themselves or a child/spouse 

has a previous drug conviction. As of 5/31/21, the number of employees that fall into this category is 0/26, which is 0%. It is our hope that 2021 

and the passing of the pandemic will allow us to attend more in person job fairs and increase this recruitment significantly. This is going to be a 

central focus of our Impact Plan this year, as increasing this number is essential. That being said, 6/26 employees are from areas of 

disproportionate impact, so 23% of employees are at least from and living in these specified towns. 

Goal #2: Increase knowledge, expertise, and best practices for SE home delivery applicants.

MOS:

100% of SE HD applicants will be invited to annual webinar 

Surveys will be collected at the end of each training to assess the growth and value of trainings. 

Status: On 2/23/21, Plymouth Armor Group hosted a home delivery webinar alongside MCAD, spelling out our pro-tips on developing a 

compliant transportation program, allowing for questions, and provide resources and ideas on how we can support in the future. The invitations 

went out to all of MCAD’s contacts and was promoted on social media, email campaigns, and linkedin to ensure all applicants and potential 

applicants were invited. Over 100 attendees participated and it generated 8 follow up one-on-one conversations with delivery applicants that are 

ongoing relationships now. Feedback in large part centered around our ideas and experiences with different GPS tracking systems, as well as 

insurance requirements when in transit. We are hopeful that the webinar next year will have the same attendance and will tailor it to folks' 

questions, concerns, and experiences with the assumption that these companies have been open and are now seeking our consultation on 

solutions to issues that were unexpected. 

Goal #3: Enhance the resources of organizations in Massachusetts supporting the needs of areas of disproportionate impact. 

MOS:

100% of monthly donations are distributed before the 15th of every month. 

Enhance drug related criminal justice reform

Status: ACLU has received all monthly donations and continues to do so. We will continue to donate monthly. 

COMPLIANCE WITH DIVERSITY PLAN
Diversity Progress or Success 1

Description of Progress or Success: Diversity Plan Progress for License Renewal

Goal #1: Increasing the number of individuals falling into the CCC-listed priority demographics working at Plymouth Armor Group and provide 

professional development tools to ensure their success.

MOS:

Maintain a minimum rate of 25% women (5 individuals), 25% people of color (5 individuals) and 25% veterans (5 individuals). Employ 5% LGBTQ

+ (2 individuals) 

Total number of employees as of 5/31/21 - 26

Total FT - 11

Total PT - 15

Total number of women = 6 (23% - on track to goal)

Total number of POC = 5 (20% - on track to goal)
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Total number of Veterans = 6 (23% - on track to goal) 

Total number of LGBTQ+ = 1 (4% - on track to goal) 

Interview a minimum rate of 25% women, 25% POC, and 25% veterans. Employ 5% LGBTQ+. 

New Hires since receiving license - 7

Women = 2

POC = 1

Veterans = 1

LGBTQ+ = 1

75% employee retention at the end of first 18 months

As of 5/31/21, no employee has left their position at Plymouth Armor Group. 100% employee retention. 

100% of employees have a tailored professional development plan at the end of year one

71% of new positions created have been promoted internally

6 month performance review for all employees beginning Q3 of 2021 with tailored development plans. 

Attend 4 job fairs a year

Not on track to goal - due to Covid, access to job fairs has been limited. 

Goal #2: Increase the number of individuals falling into the CCC-listed priority demographics in management and executive positions, in the 

establishment and provide professional development tools to ensure their success.

MOS:

Interview a minimum rate of 25% women, 25% POC, and 25% veterans. Employ 5% LGBTQ+. 

New Management/Executive Hires since receiving license - 2

Women = 2

POC = 1

Veterans = 0

LGBTQ+ = 0 

Additional Notes on Goals:

Covid19 has significantly impacted our hiring needs. We expected to hire far more individuals this past year than what we ultimately needed, as 

the ramp up in services we expected was much slower due to the pandemic. Prior to receiving our Final License, we had 6 employees choose 

not to work for us due to the pandemic and the exposure that came with the job, so they were included in our initial reporting of employee 

diversity breakouts in our original Diversity Plan (33% veterans, 25% women, 25% POC - the actual % are spelled out above) 

Both newspapers we agreed to post job postings in stated that we would be more than welcome to do this. That being said, the outsourced job 

posting platforms they use rejected any job postings related to the cannabis industry. Therefore, we will be pivoting to primarily attending job 

fairs in these high priority areas in the following year and future. 

Diversity, Equity, and Inclusion Training: Due to Covid 19, we pivoted to combining both Q1 and Q2 trainings (Q1: Digging Into Your Identity & Q2 

Why it Matters?DEI Commitment in the Cannabis Industry) to ensure these meaningful trainings could happen in person in a safe manner. The 

training date is scheduled for June 29th to close out the second quarter.

Conclusion:

As of right now, the company is on track to meeting our Diversity goals. Our focus, despite the set backs of the pandemic, this year is to increase 

diversity in the areas of LGBTQ+ and veterans in the company overall. 

HOURS OF OPERATION

Monday From: 6:00 AM Monday To: 6:00 PM

Tuesday From: 6:00 AM Tuesday To: 6:00 PM

Wednesday From: 6:00 AM Wednesday To: 6:00 PM

Thursday From: 6:00 AM Thursday To: 6:00 PM

Friday From: 6:00 AM Friday To: 6:00 PM

Date generated: 09/24/2021 Page: 8 of 9



Saturday From: 6:00 AM Saturday To: 6:00 PM

Sunday From: Closed Sunday To: Closed
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Host Community Agreement  

  

  
  

Plan to Remain Compliant with Local Zoning  

Atlas Marketplace and Delivery Local Zoning Compliance   
The purpose of this plan is to demonstrate how Atlas Marketplace and Delivery will remain in 
compliance with all local codes, bylaws, and ordinances for the physical address of our Third 
Party Transporter location, located at 14 Apollo 11 Road in Plymouth, MA.  

The Town of Plymouth bylaws; §203-16, Marijuana Establishments - as defined in § 205-3 of 
the Zoning Bylaw, and Medical Marijuana Treatment Centers, as defined in Chapter 369 of the 
Acts of 2012, are allowed by Special Permit in the Light Industrial (LI) Districts. Atlas 
Marketplace and Delivery is currently located at this designation. The requirements are described 
as: 

1. A minimum separation of 2,000 feet is required between Marijuana Retailers, not 
including Marijuana Treatment Centers.  

2. A minimum setback of 500 feet is required from any public or private school (with 
Kindergarten through Grade 12 students).  

3. Adequate provisions for security must be provided.  

Atlas Marketplace and Delivery is currently in compliance with all local codes, ordinances and 
bylaws in the town of Plymouth. Our VP of Compliance will continue to ensure that Atlas 
Marketplace and Delivery will continue to monitor and assess our business operations in 
accordance with the bylaws of the Town of Plymouth. 

Atlas Marketplace and Delivery will continue to have an open line of communication with 
municipal officials, to include the Planning and Zoning Boards to stay abreast of any future 
directives or regulations promulgated by the town of Plymouth, as well as the Cannabis Control 
Commission and/or State authorities. 

Atlas Marketplace and Delivery has retained the services of the law firm of Foley Hoag, LLC, to 
assist with any compliance issues, including zoning requirements.  

 







5/25/2021 Plymouth Armor Group Mail - License Renewal: Cost Incurred by Town
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Abigail Schnibbe <abigail@plymoutharmorgroup.com>

License Renewal: Cost Incurred by Town 
1 message

Abigail Schnibbe <abigail@plymoutharmorgroup.com> Thu, May 6, 2021 at 1:23 PM
To: Christopher Badot <cbadot@plymouth-ma.gov>
Cc: Melissa Arrighi <marrighi@townhall.plymouth.ma.us>

Hi Chris,

I hope you are having a great week. As you know, I have begun our license renewal process with the CCC. I will be stopping by on June 1st with our HCA payment
and looking forward to seeing you after this bizarre year. 

I am sure you have done this before, but I also need proof that (1) I requested a report or overview of any costs incurred by the town as a result of our
establishment and (2) proof of your response. We are not like other licensees, so doubt we have caused much, but still want to make sure. 

Please send along documentation of any costs incurred at your earliest convenience. I look forward to hearing from you. 

Best,
Abbe 

--  
Abigail Schnibbe
Chief Operating Officer

Plymouth Armor Group
14 Apollo 11 Road - Unit #2, Plymouth MA  02360

P: 339.832.2378

abigail@plymoutharmorgroup.com
www.plymoutharmorgroup.com

CONFIDENTIALITY NOTICE: This message and any attachments may contain Confidential, proprietary or legally privileged information and is intended only for the use of
the addressee or addressees named above for its intended purpose. If you are not the intended recipient of this message, this message constitutes notice that any review,
retransmission, distribution, copying or other use or taking any action in reliance on the information in this message and its attachments, is prohibited. If you receive
this communication in error, please immediately advise the sender by reply e-mail and delete this message and its attachments from your system without keeping a copy. Unless
expressly stated in this e-mail, nothing in this message may be construed as a digital or electronic signature. Thank you.

mailto:bob@plymoutharmorgroup.com
http://www.plymoutharmorgroup.com/
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Abigail Schnibbe <abigail@plymoutharmorgroup.com>

Additional Costs 
1 message

Melissa Arrighi <MArrighi@plymouth-ma.gov> Tue, May 25, 2021 at 12:43 PM
To: "abigail@plymoutharmorgroup.com" <abigail@plymoutharmorgroup.com>

I am not aware of any costs incurred by the Town for your business.

Thank you,

Melissa G. Arrighi
Town Manager



Standard Operating Procedure 

Plan to Positively Impact Areas of 
Disproportionate Impact  

Date: 12.1.2018 Last Update: 5.20.2020 Effective Date: 3.9.2020 

Operations Approval: RW Compliance Approval: JN Page __1__of ___3_ 

Purpose: ​To ensure the company’s and state of Massachusetts’s commitment to positively impact those Areas 
of Disproportionate Impact as defined by the Cannabis Control Commission.  For Plymouth Armor Group, the 
most relevant area would be the towns of Abington, Taunton and Brockton. 

Background: ​Historically, low-income, communities of color have been disproportionately impacted by the war 
on drugs. We have seen time and time again that low-income, people of color have experienced prosecution for 
possession and/or use of cannabis at higher rates than their white counterparts. Given that research shows that 
there is an equivalent rate of use of cannabis among all identity markers, this trend is highly problematic and 
continues to strengthen inequity in this country. Similarly, across the country we have seen several states move 
from medical to adult use and yet we continue to see a disproportionate amount of white, middle-upper class 
business owners in the cannabis industry - in some states there is almost zero representation of other identities 
in the industry. It is of concern to Plymouth Armor Group, in agreement with the state of Massachusetts, that 
this industry is not reflecting the racial and social makeup of the country as a whole, but will, in fact, continue to 
disproportionately negatively affect low-income, communities of color even despite the move to legalization if 
we do not ensure diversity, equity, and inclusion in our every action as a business.  

Instructions: 

Plan to Positively Impact Areas of Disproportionate Impact 

Goals: 
● Reduce barriers of entry into the cannabis industry through our own hiring and recruitment approach
● Increase knowledge, expertise, and best practices for SE Home Delivery applicants
● Enhance the resources of organizations in Massachusetts supporting the needs of areas of

disproportionate impact

Programs: 
Atlas Marketplace and Delivery LLC will specifically target the towns of Abington, Taunton, and 

Brockton, as these are the areas of disproportionate impact closest to our location.  



Employee Recruitment and Hiring 
Diversity within recruitment has been a priority. It is explicitly stated in any and all job descriptions or postings, 
as well as in our associate handbook, that we do not discriminate based on any identifier. Our company’s 
breakout demographics must reflect the diversity of the communities in which we work overall and reflect the 
diversity present in the state of MA.  

As we grow and work to hire more employees, the company is committed to recruiting in inclusive ways 
(thinking outside of the more accessible, affluent job posting markets, e.g websites). The company also looks in 
depth at salaries and hourly wages to ensure there is no discrepancy based on any individual affinity group 
within our company. A salary audit will be done yearly to ensure equity persists across all levels of the 
establishment and opportunities for salary increase discussions will be made to all employees and not simply 
provided to those who have not internalized any oppression and, therefore, are more likely to push, ask, and 
receive a raise.  

Finally, in all employee interviews, potential hires are probed for their own commitment to diversity, equity, and 
inclusion and any red flags are noted to ensure there is not any perpetuation of racial, social, gender, or ability 
bias within the company upon the hiring of a new associate. In the interview assessment, employees that fall 
into priority demographics receive additional points in their overall tally for potential employment.  

Lastly, and perhaps most importantly, we will post quarterly job postings in the primary newspapers for 
Abginton, Taunton, and Brockton, stating that we are seeking employees who have past drug convictions or for 
parents/spouses who have past drug convictions. The quarterly postings will be in the following newspapers: 

1. Abington - Abington Mariner
2. Taunton - The Taunton Daily Gazette
3. Brockton - The Enterprise

Training and Professional Development 
We hope to annually provide professional development and support to social equity applicants seeking the 
Home Delivery license. Given our experience and expertise, we believe we can be a valuable partner in 
providing insight into our best practices. Annually we will schedule video seminars or trainings for any and all 
SE Home Delivery applicants to learn best practices, ask questions, and reach out to us for our support. It is 
the hope that this type of program will foster more strength for SE applicants to get off the ground and will 
allow for industry best practices to be shared across various license types.  

Support for Local Non-Profit Work 
As a company we have identified a key area of impact we feel we could have significant influence: 

1. Legal Defense for Past Drug Convictions

Plymouth Armor Group provides a monthly contribution of $100 to the Massachusetts Americans Civil 
Liberties Union (ACLU) to support them in their efforts to represent those disproportionately affected by the 
war on drugs. It is our hope that the increased resources we provided will aid in healing the effects over 
incarceration has had on 



low-income communities across the state. We hope that, pending the financial success of the business, we 
could increase the Gold Member status that we have to enhance our monthly contributions that much more.  
Progress 
Upon renewal of our license annually, the company will show proof of the success of this plan. This will be 
documented with the data of % of employees, with additional documentation of employees backgrounds to back 
this up. We will also provide receipts of our donations to the ACLU and documents showing those employees 
who were in attendance for all DEI training. We will also provide survey data from the surveys that follow the 
DEI training of those employees who allow for their survey responses to be shared.  

Measurements: 

Goal Measure of Success (revisited after year 1) 

Reduce barriers of entry into the 
cannabis industry through our 

own hiring and recruitment 
approach 

1. 25% of company staff will be MA residents who have previous
drug convictions or are the parents or spouses of residents with
past drug convictions

2. The company will count and keep track of those members of the
staff with past drug convictions or are the parent/spouse of an
individual with past drug convictions. This number will be
compared to the total number of individuals hired to ensure that
25% of all individuals hired fall within this goal.

Increase knowledge, 
expertise, and best 

practices for SE Home 
Delivery applicants

1. 100% of SE HD applicants will be invited to annual webinar
2. Surveys will be collected at the end of each  training to assess

the growth and value of the trainings

Enhance the resources of 
organizations in Massachusetts 
supporting the needs of areas of 

disproportionate impact 

1. 100% of monthly donations are distributed before the 15th of
every month

2. Enhance drug related criminal justice reform
3. Please see attached letter from the ACLU accepting our

monthly contribution toward their work to reverse drug
convictions.

 ​The applicant acknowledges and is aware, and will adhere to, the requirements set forth in 935 CMR 
500.105(4) which provides the permitted and prohibited advertising, branding, marketing, and sponsorship 
practices of every Marijuana Establishment;  

Any actions taken, or programs instituted, will not violate the Commission’s regulations with respect to 
limitations on ownership or control or other applicable state laws. 





The Commonwealth of Massachusetts 
William Francis Galvin 

Minimum Fee: $500.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Certificate of Organization      
(General Laws, Chapter ) 

  

Identification Number:  001314514 

1. The exact name of the limited liability company is:  ATLAS MARKETPLACE AND DELIVERY LLC  

2a. Location of its principal office: 
No. and Street:  10307 SADDLEVIEW COURT  
City or Town: VIENNA State: VA   Zip:  22182 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:  
 
No. and Street:  45 DAN ROAD 
City or Town: CANTON State: MA   Zip:  02021 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:  

 
ONLINE MARKETPLACE AND DELIVERY FOR PERSONAL PRODUCTS 

4. The latest date of dissolution, if specified:  

5. Name and address of the Resident Agent: 
Name: CORPORATION SERVICE COMPANY 
No. and Street:  84 STATE ST  

SUITE 660 
City or Town: BOSTON State: MA   Zip:  02109 Country: USA 

I,  CORPORATION SERVICE COMPANY resident agent of the above limited liability company, consent to my 
appointment as the resident agent of the above limited liability company pursuant to G. L. Chapter 156C 
Section 12. 

6. The name and business address of each manager, if any:  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 

 

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.  
 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 
SOC SIGNATORY  RYAN WINMILL          10307 SADDLEVIEW COURT 

MA SOC   Filing Number: 201885543790     Date: 2/23/2018 2:27:00 PM



 

VIENNA, VA 22182 USA  

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 
REAL PROPERTY  RYAN WINMILL          10307 SADDLEVIEW COURT 

VIENNA, VA 22182 USA  

9. Additional matters:  

SIGNED UNDER THE PENALTIES OF PERJURY, this 23 Day of February, 2018,  
RYAN WINMILL  

(The certificate must be signed by the person forming the LLC.)  
 
 

 
© 2001 - 2018 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN 

Secretary of the Commonwealth 

February 23, 2018 02:27 PM

MA SOC   Filing Number: 201885543790     Date: 2/23/2018 2:27:00 PM
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PLYMOUTH ARMOR GROUP
BUSINESS PLAN 

PRODUCT AND CASH TRANSPORT FOR CANNABIS BUSINESS OPERATIONS
2019

1



SECTION 1: OVERVIEW

2

Mission Statement:
Provide safe, secure, and 

compliant cannabis 
product and cash delivery 

services for home 
delivery and business-
business operations. 

• Beginning in CY 2018, Atlas Marketplace and Delivery d/b/a Plymouth Armor 
Group will launch services for cannabis business cash transport, product 
transport, and home delivery in the state of MA. 

• Operate from Plymouth, MA centrally located headquarters providing
• Dispensary Delivery
• Lab Testing Delivery
• Wholesale Delivery
• Bank Deposit and Change Order Delivery
• Home Delivery

• This will not be pursued until is it permitted by the CCC regulations 
to include other businesses/couriers separate from the Social Equity 
Applicants.

• Team of highly-skilled personnel, with deep experience in the cannabis industry in 
MA and nationally with a focus on
• Transport logistics
• Aggressive sales quotas 
• Robust Marketing Campaign
• Public Safety

• Company is committed to
• Low overhead and agile financial planning to drive revenue milestones and 

establish a dominant delivery hub 
• Future expansion plans within to fill a services gap that has developed in 

this nascent and quickly growing market



SECTION 2: BUSINESS PROBLEM

3

In today’s MA cannabis marketplace, 
there is an overwhelming demand for 
cannabis cash and product transport, 

including home delivery. Product delivery 
is a necessity for the industry to thrive, 

but companies are struggling with 
developing this logistically and to address 
their cash and product transport needs 

because of the lack of reliable and 
compliant transport providers. Demand is 

only going to increase as the industry 
grows. 

The current transportation services problem is driven largely 
by three factors: 

1. Absence of national and local competition
1. Nationally, there are currently no competitors.
2. Locally, there are only a handful of independent transport providers, 

which largely operate non-compliant vehicles with insufficient 
tracking and oversight.

2. Absence of investment
1. From CY 2014-2018, cannabis dispensary and cultivation owners have 

been onerously burdened and delayed by costly build out expenses 
due to the state’s strict regulatory requirements.

2. As a result, approximately 75% of the entire market did not have the 
means to invest in their own transport and are focused on their own 
brick and mortar operations.

3. Compliance and revenue loss:
1. The state has rightfully imposed strict compliance measures on 

transportation vehicles requiring cameras, communications, GPS, and 
other licensing requirements. As a result, one cannot simply buy a 
vehicle and become a transportation provider. 

2. Therefore, the barrier of entry is high for even those who already 
operate a dispensary, and lack familiarity with the applicable laws, 
regulations, and security expertise. 



SECTION 3: OVERVIEW OF SERVICES

Our mission is to provide a 
safe, secure, and cost effective 

cannabis cash and product 
transport service throughout 

New England. 

Plymouth Armor Group 
wanted to set a national 

standard in Massachusetts 
with a focus on compliance, 

officer safety, patient privacy, 
and protecting licensed 

businesses. 

We are insured, bonded, and 
licensed as an armored 

transport service provider, 
providing the highest level of asset 
safekeeping and custody that helps 
legitimize the burgeoning cannabis 
industry and obviates both private 

and public safety concerns.

What do we do:
Now we transport:
• Cash from medical/adult retail 

cannabis businesses to their 
respective financial institution. 

In 2019 we plan to transport:
• Product from cultivation sites to 

medical dispensaries and/or adult 
retail stores.

• Bulk wholesale product between 
cannabis businesses.

• Testing samples between 
cultivation sites and certified 
testing labs

• Spoiled product to certified 
incineration facilities for disposal.

• Potentially, home delivery for 
medical patients and adult users

MASSACHUSETTS  STATE POLICE CERTIFIED AND LICENSED



SECTION 3 CONTINUED: OVERVIEW OF SERVICES AND PRICE POINTS

5

Logistics Optimization:  As our company begins to make deliveries, we will collect and analyze data from each service to show 
relevant trends for each segment of the industry. This is similar to those seen within auto, airline, and consumer products industries. 
This will allow PAG on a quarterly basis to optimize logistics costs. This reporting can/may also be shared with investors to further help 
drive policy changes for standards, potential investment funding, and new market expansion among other initiatives.  

Price Point: Similar to other states such as Colorado, California, and Nevada the company has accurately researched price points 
that are within market, and will competitively allow for realistic growth and obtainable revenue projections. 

*Home delivery pricing and program subject to CCC’s development of regulations.



SECTION 4: MARKETING AND GROWTH STRATEGY

6

Plymouth Armor Group will launch a robust marketing campaign to drive sales:  

How will Marketing and Growth Occur? Sales in this industry will be targeted and strategic with little lead generation effort. Therefore, 
growth and promotion will focus primarily on:

1. Plymouth Armor Group service offerings with Corporate Ownership
2. Develop and maintain access to decision makers who control policy decisions for the entire sector of the industry. 

Plymouth Armor Group has already initiated cash transport for 15 licensed dispensaries in Massachusetts, as of 
August 2019. 



SECTION 5:  THE TEAM 

7

Plymouth Armor Group has a small and 
highly qualified team compromised of 

experienced individuals with autonomous 
skill sets to drive business growth:  

The positions include the following:
Chief Executive Officer

Chief Operations Officer
Vice President of Operations

Sales and Compliance Director
Fleet Manger

Drivers 



JOB DESCRIPTIONS

¡ Fleet Managers

¡ Responsible for all dispatch monitoring of the GPS status of all vehicles and to record 30 minute check-ins

¡ Responsible for all vehicle maintenance and upkeep 

¡ Responsible for holding all couriers to high compliance standards

¡ Training includes: In depth understanding of all MA cannabis transport regulations, tactical and countersurveillance techniques, emergency response, packaging and labelling requirements, armored fleet 
maintenance and specifications, and more.

¡ Annual 8 hour classroom training

¡ Annual 8 hour on-the-job training

¡ Responsible Vendor Training and METRC Training

¡ Drivers – See appendix for more in depth job description

¡ Responsible for the safe and secure transport of all cannabis related cash and product transport

¡ Customer service 

¡ Training includes: In depth understanding of all MA cannabis transport regulations, tactical and countersurveillance techniques, emergency response, packaging and labelling requirements, armored vehicle 
operation,  responsible vendor training and more.

¡ Annual 8 hour classroom training

¡ Annual 8 hour on-the-job training

¡ Responsible Vendor Training and METRC Training

8All records of completed training will remain on file at PAG HQ for at least a period of four years and will be 
made available to the commission for inspection and confirmation upon their request.



SECTION 6: CONCLUSION
A NEW STANDARD IN MASSACHUSETTS

¡ LICENSED, BONDED, AND INSURED ARMORED CASH 
AND PRODUCT TRANSPORTATION 

¡ STATE OF THE ART GPS TRACKING, ROUTE 
OPTIMIZATION, AND COMMUNICATIONS SYSTEMS

¡ DRIVERS/COURIERS WITH STRONG LOGISTICS AND 
PUBLIC SAFETY CREDENTIALS

¡ OWNERS AND FOUNDERS WITH FORMER FEDERAL 
LAW ENFORCEMENT AND HOMELAND SECURITY 
EXPERIENCE 9



WHAT DOES 3RD PARTY TRANSPORTER MEAN TO US?

MA 3rd Party Cannabis Transporter

¡ Defined by CCC: “an entity, not otherwise licensed by the Commission, that is licensed to purchase, obtain, 
and possess cannabis or marijuana product solely for the purpose of transporting, temporary storage, sale 
and distribution of marijuana establishments, but not to consumers. Marijuana Transporters may be an 
Existing Licensee or a Third Party Transporter.”  (935 CMR 500.002)

¡ We ONLY provide cash and product transport services to other licensed Cannabis establishments – a 
business-to-business operation.  We are NOT open to the public or serve consumers directly in any way at 
this time.

¡ We are, and will continue to operate, a highly compliant, secure and discreet fleet of transportation vehicles 
that operate with randomized routes and schedules that avoid local residential and school zones completely.

¡ We believe in doing whatever it takes to ensure the transport of cannabis cash and product is done safely. 



PLYMOUTH LOCATION DETAILS 

THERE WILL BE NO CASH OR PRODUCT STORED AT PLYMOUTH 
HEADQUARTERS AT ANY TIME

24 HOUR CAMERA AND ALARM MONITORING

Easy access to highways, industrial zoning, close to public safety 

14 APOLLO 11 ROAD UNIT #2 PLYMOUTH, MA 02360



SECURITY CONSTRUCT
12

1

We do NOT store cash 
or product at our facility. 
We are a secure 
transporter only and 
reject client services if 
they require us to 
store/hold/process their 
cash and product. 

2

All areas of our location, 
except for the restrooms, 
are monitored by high 
definition surveillance 
camera. Video footage 
storage can be replayed at 
ANY time and does not 
expire.

3

A commercial grade 
central alarm system is in 
place with light, motion 
and sound detectors that 
are maintained at entrance 
of our facility. 

4

All vehicles are unmarked, 
tracked at all times via GPS 
tracking system. Drivers are 
required to check-in with 
our Network Operations 
Center every 20 minutes to 
give us a mileage reading, 
ETA and status update.

5

All drivers possess law 
enforcement, military, 
security logistics and/or 
corrections experience.  



CONTACT 
INFORMATION

Ryan Winmill, CEO
202-441-9348

ryan@plymoutharmorgroup.com

mailto:ryan@plymoutharmorgroup.com
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Courier Job Description
JOB TITLE:

Security Specialist – Armed and Unarmed Driver

POSITION TYPE:

Full Time – Regular

Part Time - Hourly

Entry Level to Management

JOB SUMMARY: The Security Specialist is responsible for the protection and transportation of coin, currency, and product, while maintaining the utmost professional demeanor as they transfer assets to and from our client 
base of leading financial institutions, and retailers.
They must maintain the highest degree of security, awareness, control, and a teamwork attitude to go along with maintaining a safe driving record at all times. This is an armed position.

Active or Retired Veterans, Law Enforcement, Fire Fighters, and First Responders welcomed.

Full and Part Time Positions Available: $40,000 - $50,000

MINIMUM SKILLS AND QUALIFICATIONS

• This position requires a high school diploma/general equivalency diploma or equivalent combination of education and work experience.
• Position requires individual to be 21 years of age or older.
• Two years of industry related experience are preferred.
• This position requires individual to obtain and maintain all required driver licenses and guard and gun permits or licenses on a current basis (OFFERING ARMED AND UNARMED POSITIONS) and maintain a satisfactory 

driving record.
• The employee must regularly be in an outdoor urban environment.
• Minimum lifting required (30lbs+) on a continual basis.
• Candidates must meet the company's hiring criteria to include a pre-employment background investigation and drug test. Physical exam and other testing may be required.
COMPENSATION

Full Time: $40,000 - $50,000 with full benefits including insurance and retirement.

Part Time: $22.00 - $40.00 Hourly

HOURS AND OVERTIME: May be required to work outside of normal business hours and on weekends. Overtime eligible.

Equal Employment Opportunity:

ATLAS’s policy that employees should be able to enjoy a work environment free from all forms of unlawful employment discrimination. All decisions regarding recruiting, hiring, promotion, assignment, training, termination, and 
other terms and conditions of employment will be made without unlawful discrimination on the basis of race, color, national origin, ancestry, sex, sexual orientation, gender identity or expression, religion, age, pregnancy, 
disability, work-related injury, covered veteran status, political ideology, genetic information, marital status, or any other factor that the law protects from employment discrimination. Individuals will be selected for promotion 
based on skill and ability. Where skill and ability are equal, then length of continuous employment will be the determining factor.

Job Types: Full-time, Part-time, Contract

Salary: $22.00 to $40.00 /hour

Appendix I: Courier Job Description



 

Standard Operating Procedure 

 

 
 

Quality Control and Testing 

  

Date: 12.1.2018 Last Update: 12.1.2018 Effective Date: 12.1.2018 

  

Operations Approval: RW Compliance Approval: JN Page __1__of __1__ 

  

Plymouth Armor Group, as a Third Party Transporter, DOES NOT intend to grow, sell, or store any marijuana or 
MIPS as part of the company’s business model. Therefore, a procedure for quality control and testing does not 
apply to the scope of our business.  The extent that Plymouth Armor Group will be involved in quality control 
and testing will be via transport to licensed or approved laboratory testing facilities. Please reference the 
policies and procedures on the transportation of marijuana to more accurately depict the company’s role in 
quality control and testing, as it specifically relates to transport of marijuana or MIPS from cultivation sites to 
labs.  
  
 
  
  
  
  
  
  
  
  
  
  
  

 



 

Standard Operating Procedure 

 

 
 

Restricting Access to age 21 and Older 

  

Date: 12.1.2018 Last Update: 12.1.2018 Effective Date: 12.1.2018 

  

Operations Approval: RW Compliance Approval: JN Page __1__of __1__ 

  

Purpose:​ To restrict access to cannabis and business operations to all persons at or above the age of 21.  
 
Background:​ Given the state law that restricts access to medical and/or recreational cannabis to those 21 
years of age or older, Plymouth Armor Group has put strict policies in place to ensure both our company 
associates and those we plan to deliver to are not under the required age. As we are simply a third party 
transporter, pending approval, the majority of this vetting will be the responsibility of our clients and their hiring 
procedures.  
 
Instructions: 

1. Plymouth Armor Group Employees/Associates: 
a. All Plymouth Armor Group employees are vetted using the same background check service 

and requirements that the CCC has put forth (Creative Services, Inc).  
b. All PAG employees must be 21 years of age or older in order to even be considered for 

employment.  
c. All PAG employees have law enforcement, military, security, or courier experience in order to 

be considered for employment.  
2. Delivery Vetting 

a. Plymouth Armor Group only engages in cash (and product pending application approval) 
deliveries with licensed cannabis establishments.  

b. PAG requires that the RMD Agent present their agent card upon delivery pick-up and 
drop-off.  

c. PAG associate then takes a photograph of this agent card to ensure documentation for chain 
of custody purposes. This photograph is logged for an infinite period of time in our secure job 
tracking system, Verizon Connect Work.  

d. PAG associate also requires a paper and e-signature from the RMD agent at both the origin 
and destination location of delivery.  

e. If agent is unable to do so, PAG associate can refuse transport until an approved RMD agent 
is present to perform the transport transaction. If no one is able to do so, PAG agents refuse 
transport all together.  

i. If this occurs at a destination, PAG associates must deliver the product back to it’s 
origin immediately.  



f. Home Delivery: In the event that the state approves home delivery and regulations are rolled 
out more specifically, PAG will ensure that the proper vetting of delivery recipients put forth by 
the state is completed before delivery and will update policies and procedures once the state 
puts forth said requirements.  

i. Medical Home Delivery:​ Currently, PAG will use the required manifest for Medical 
patient home delivery put forth by the state regulations, and, similar to product 
and/or cash transport, will require the proper identification upon delivery and take a 
photo of this ID or the caregivers ID for indefinite storage in our secure system. They 
will also require a paper and electronic signature as well.  

ii. PAG agents will refuse a home delivery drop off if the proper manifest is not put forth 
by the dispensary and/or the correct recipient is not present upon arrival.  

iii. In the event that this occurs, PAG employees will then be required to bring product 
back to the origin location immediately.  

iv. In the event that this occurs, a formal compliance investigation will ensue.  
 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

 



 

Standard Operating Procedure 

 

 
 

Maintaining Financial Records 

  

Date: 12.1.2018 Last Update: 12.1.2018 Effective Date: 12.1.2018 

  

Operations Approval: RW Compliance Approval: JN Page __1__of __2__ 

  

Purpose: ​To ensure accurate, timely, and continuous documentation of all financial interactions, guaranteeing 
documentation of the company’s commitment to compliance.  
 
Background: ​Plymouth Armor Group, as a Third Party Transporter, DOES NOT intend to grow, ​sell,​ or store 
any marijuana or MIPS as part of the company’s business model. Therefore, a procedure for financial record 
keeping does not apply to the scope of the company’s business. The extent that Plymouth Armor Group will be 
involved in financial record  keeping will be in relation to record keeping of all completed transports and 
invoicing of clients, but this company will not sell or store any marijuana or MIPS at all. The below policies and 
procedures will spell out those aspects of record keeping that relate to the company’s scope of business.  
 
Instructions: 
 

All documentation is stored in both paper and electronic form to ensure documentation at all times. All 
documentation is available upon request.  

 
 ​Invoicing Records 
  

● The company’s business survives solely on payment for transport - not the sale or storage of any 
marijuana or MIPS. Clients are invoiced for the transports completed within a two week period. 

● Clients are invoiced on the 1st and 15th of every month. These invoices are sent by email to the 
dispensaries lead accounting or accounts receivable employee. The checks are required to be sent by 
mail.  

● All invoices are stored in the company’s secure electronic job tracking system, as well as in their 
individual client folders in a locked storage cabinet at the company’s headquarters.  

● Invoices remain on file in paper form and electronically for an indefinite amount of time. They are 
available for review at any point upon request.  

 
Key Performance Metrics 
 

● When transport manifests are complete at the end of the day, the company records amount 
transported in an individual tracker by client and overall monthly transport totals to be able to share 



monthly KPI reports to executives and/or potential clients. In this same document, we calculate the 
daily total sales made. Although this documentation is not required, it is important information for the 
company to document to portray weekly to monthly to eventual yearly growth.  
 

 ​Financial Records 
 

● Business Records:  ​Financial records are maintained in accordance with generally accepted 
accounting principles.  The following business records are maintained electronically and at the 
company’s headquarters in locked filing cabinets with limited access as well as the outside 
accountant’s office. See also  ​Maintaining Financial Records​. 

○ Assets and liabilities; 
○ Monetary transactions; 
○ Books of account, including journals, ledgers and supporting documents, agreements, 

checks, invoices, and vouchers; 
○ Sales records; 
○ Salary, wages and benefits paid to each employee, stipends paid to board members and 

executive compensation. 

 



 

Standard Operating Procedure 

 

 
 

Qualifications and Training 

  

Date: 12.1.2018 Last Update: 3.13..2020 Effective Date: 3.13.2020 

  

Operations Approval: RW Compliance Approval: JN Page _1___of __2__ 

  

Purpose: ​To guarantee all employees have been properly vetted and backgrounded before offering 
employment and ensure those engaging in the industry overall are committed to creating a secure, safe, and 
compliant system of operations in the state of MA regarding the cannabis industry.  
 
Background: ​Plymouth Armor Group has gone above and beyond to ensure the company is compliant with all 
state regulations regarding personnel vetting and experience, even prior to being licensed as a Third Party 
Transporter and, therefore, being required to follow these guidelines. Plymouth Armor Group does not grow, 
purchase, sell, or store any cannabis products, but has taken extra security measures to ensure the safety of 
our employees, community, and state. 
 
Instructions:  
  
Employee Background Checks and Identification 
  
As is spelled out in Plymouth Armor Group’s security policies and procedures, as well as the personnel policies 
and elaborated here: 
 
Any and all employees who are to be transporting cash or product go through the required background check 
put forth by the CCC’s guidelines via Creative Services, Inc. If an employee fails to pass, they will not be hired. 
Background checks occur once a year and are updated by the company. Each employees background check is 
on file at Plymouth Armor Group in their individual employee file, along with a form signed by upper 
management stating their background has not shown any disqualifiers. Background checks will be done once a 
year to ensure the company is up to date on all employees current eligibility. 
 
To ensure increased security and the safety of communities while in transit of all deliveries, all employees have 
law enforcement, military, security, or medical courier experience prior to being hired.  
 
Upon receiving an offer letter from Plymouth Armor Group and passing all required background checks, all 
employees are put on a six month probationary period to properly guarantee they are the right fit for the job, 
uphold our commitment to security and safety culture, and have internalized all compliance and regulations in 
their daily duties. At the end of the sixth month period, all employees engage in a standard performance review 
and, assuming there are no minor or major incidence on their file, are asked to stay on part or full time, 
depending on their initial contract’s terms. All employees are required to receive a minimum of eighty hours of 
ongoing training annually.  
 
All employees undergo an eight hour+ orientation training* prior to their first shift  and annually that includes, but 
is not limited to: 

● Overview of the Cannabis Industry in the U.S and MA 



● Overview of Industry Terms: Do’s and Don’ts 
● MA Cannabis and Cash Transport Laws 
● Diversion Prevention 

○ Training on the required markings for cannabis storage containers and products. 
○ Training on inventory and control systems and inventory control measures, including the 

“Two-Person Integrity Rule,” chain of custody, documentation procedures and reporting. 
○ Training on documentation monthly audit procedures and corrective action measures 
○ Training on prohibitions on commingling medical cannabis with other substances 
○ Training on checklists for all vehicles in the company fleet for work areas. 
○ Training on reporting requirements for discovery of any discrepancies between planned and 

audited quantities of medical cannabis. 
○ Training on appropriate measures for the accumulation and destruction of cannabis products 

or byproducts, including the utilization of the “Two Person Integrity Rule” measures during 
any destruction activities.  

○ Training on management and maintenance of records related to the transportation of product 
and MIPS. 

○ Training on reporting suspected or observed diversion activity, as well as how to document 
the occurrence. 

● Associate Handbook 
● Daily Operations Policies and Procedures – Cash and Product Transport 
● Verizon Work App Training 
● Firearm Policies and Procedures (if applicable for cash transporters only) 
● Emergency Policies and Procedures 
● Confidentiality Procedures 
● Responsible Vendor Training (completed within 90 days of being hired) 

○ Responsible Vendor Training documentation is kept on file or retained for four years for all 
employees 

○ All current owners, managers, and employees shall complete the Responsible Vendor 
Program as soon as we have found a vendor that is available for our training.  

 
Anticipated Positions and Their Qualifications 
As the current armored car cash transporter in the state, we do not anticipate many additional positions at this 
time than the positions we already have (CEO, COO, VP of Operations, CFO, Head of Sales and Compliance, 
Office Administrator, Fleet Manager, Dispatcher, and Courier). However, upon receiving our license we believe 
we will need to hire: 

1. Client Relationship Manager 
a. The job duties would be as follows: 

● Building and maintaining relationships with clients and key personnel within customer companies. 
● Conducting business reviews to ensure clients are satisfied with their products and services. 
● Alerting the sales team to opportunities for further sales within key clients. 
● Letting customers know about other products the company offers. 
● Attending meetings with clients to build relationships with existing accounts. 
● Achieving client relationship targets and KPI’s as set by the Head of Sales. 
● Working closely with Account Managers and Sales Consultants. 
● Escalating and resolving areas of concern as raised by clients. 
● Carrying out client satisfaction surveys and reviews. 
● Monitoring company performance against service level agreements and flagging potential issues. 
● Passing leads to the sales team and following up on progress. 
● Liaising with internal departments to ensure client needs are fulfilled effectively. 

 
 
*Training is revisited as the state regulations evolve and revisited annually for any updates.  

 



 

Standard Operating Procedure 

 

 
 

Record Keeping Procedures 

  

Date: 12.1.2018 Last Update: 3.14.2020 Effective Date: 3.14.2020 

  

Operations Approval: RW Compliance Approval: JN Page __1__of __3__ 

  

Purpose: ​To ensure accurate, timely, and continuous documentation of all business activities, guaranteeing 
documentation of the company’s commitment to compliance.  
 
Background: ​Plymouth Armor Group, as a Third Party Transporter, DOES NOT intend to grow, sell, or store 
any marijuana or MIPS as part of the company’s business model. Therefore, a procedure for record keeping 
does not apply to the scope of the company’s business. The extent that Plymouth Armor Group will be involved 
in record keeping will be in relation to record keeping of all transport manifests and invoicing of clients, but this 
company will not sell or store any marijuana or MIPS at all. The below policies and procedures will spell out 
those aspects of record keeping that relate to the company’s transport logs and invoicing.  
  
Instructions: 
  
Operating Procedures: 
 

● Plymouth Armor Group operating policies and procedures are stored in a secure online drop-box, as 
well as in a locked file at company headquarters.  

● Policies and procedures will be reviewed frequently for update, but the most updated version will be on 
file at all times and will not be implemented until approval from the commission is given, if necessary.  

● The following Operating procedures shall be kept and on file at PAG HQ: 
○ Compliant security measures 
○ Employee security policies (personal safety and crime prevention) 
○ Description of our hours op operation and after-hours contact information. This will be made 

available to the commision and is already available to local law enforcement.  
○ Procedures to ensure accurate recordkeeping 
○ Compliant staffing plan and staffing records  
○ Emergency procedures, including a disaster plan with procedures to be followed in case of 

fire or other emergencies  
○ Alcohol, smoke, and drug-free workplace policies 
○ Plan to maintain confidential records and other records required to be maintained 

confidentially 
○ Policy for the immediate dismissal of any ME agent who has 



■ Diverted marijuana 
■ Engaged in unsafe practices with regard to operation of the ME 
■ Been convicted or entered a guilty plea, plea of nolo contendere, or admission to 

sufficient facts of a felony drug offense involving distribution to a minor in the 
Commonwealth or a like violation of any other jurisdiction 

○ List of all board of directors, members and executives of PAG and members of the license 
○ Policies and procedures to prevent the diversion of marijuana to individuals younger than 21 

years of age 
○ Policies and procedures for energy efficiency and conservation that include: 

■ Energy reduction opportunities 
■ Consideration of renewable energy opportunities 
■ Strategies to reduce electric demand 
■ Possible engagement with energy efficiency programs 
■ Consideration of electric, hybrid, and/or flexible fuel vehicles in the vehicle fleet. 

○ Policies and procedures to promote workplace safety consistent with OSHA standards. 
Specific plans for the following will be kept on file: 

■ Biological, Chemical, and Physical Hazards 
■ Each of these plans includes 

● Hazard Communication Plan 
● Personal Protective Equipment Needs 
● Fire protection plan 
● Emergency action plan 

 
Transport Records: 
 

● Manifests: ​As mentioned in previous policies and procedures, all manifests put forth by the individual 
MEs and Plymouth Armor Group’s internal manifests will be stored electronically and indefinitely, in our 
secure job tracking system. In addition, all transport manifests will be generated and stored 
permanently in the state system of record (SOR) METRC.  The company requires paper forms of all 
manifests as well that are stored for over a year in locked filing cabinets at our headquarters to ensure 
there is both electronic and paper copy of all transport information. All documentation is easily shared 
and reviewed upon request, but must be accessed with certain security clearance.  

 
● Routes and Network Operations Center Log: ​As is required by the state, Plymouth Armor Group’s 

drivers are required to call into the company’s Network Operations Center every 20 minutes (30 
minutes in CCC regulations). Each time this call occurs an odometer reading is provided, along with 
the time, name of driver and an overall status update. These check-ins are logged in a secure tracker 
and this tracker is  stored/saved for an indefinite period of time. This document is easily shared and 
reviewed upon request. This information will also be shared with the origin and/or destination RMDs 
throughout the transport as well.  

 
● Employees/Personnel: ​All employees, including and perhaps most importantly those that are 

designated for product transport, have an individual file at the company’s headquarters with 
documentation of their background check and note of no disqualifiers. This file also includes a copy of 
their driver’s license. The file also includes their employment agreement, which includes an in depth 
job description of their role. Each file also has a signed form delineating they completed the required 
eight hour training and documentation of the responsible vendor training(s) they have completed. If 
there is any form of disciplinary action taken, this information is documented on a warning form in each 
employee’s file as well. Once the company has reached the point of performance reviews, all PR 



information will be documented and stored in this employee’s file as well, Information is available upon 
request.  

○ To summarize the following personnel records are maintained at PAG HQ in locked filing 
cabinets with limited access: 

■ Job descriptions for each agent 
■ Personnel record for each agent which includes: 

● All documents submitted to the commission 
● Documentation of verification of references 
● Job description and employment contract that includes duties, authority, 

responsibilities, qualifications, and supervisor 
● Documentation of all required trainings, including training on privacy and 

confidentiality and the signed and dated statement from the individual that 
they received the training and what topics were discussed (including the 
name and title of the presenters)  

● Documentation of periodic performance evaluations 
● Record of disciplinary action  
● Notice of completed responsible vendor and eight hour related duty training  

■ Staffing plan that will demonstrate the accessible business hours  
■ Personnel policies and procedures 
■ All background check reports  

 
● Vehicles:​ All Plymouth Armor Group vehicles are inspected twice daily via a vehicle inspection report. 

These reports are stored on file at the company’s headquarters indefinitely. The company’s GPS 
tracking system is also set to provide alerts automatically to the Fleet Manager when any or all 
vehicles require an oil change or any other maintenance. This allows vehicle maintenance to happen 
within 24 hours of an alert. All vehicle insurance and state inspection information is in each vehicle and 
on file at headquarters as well. 

 
● METRC: ​The company will use and streamline with their respective dispensary/cultivation clients 

METRC to ensure compliance with electronic tracking of all products in the state system.  We will align 
with each clients’ SOPs on METRC during the client onboarding process to ensure the proper METRC 
tracking is in place. However, we will keep all METRC manifests on file for at least a year.  

 
● Waste Records: ​As it would be a violation of our HCA to store any marijuana product at our facility, As 

PAG will not store marijuana at its facility, it is not anticipated that it will not have  marijuana waste, nor 
the need for keeping records of the waste disposal.  
 

● Inventory Records:​  PAG will not store any marijuana product at our facility, we will not have a 
marijuana inventory, nor the need for keeping records of said inventory. 
 

● Incident Reporting​:  All incident reports will be maintained electronically and in hard copy for a period 
of one year, or during the pendency of an open investigation, whichever is longer.  

 
● Business Records:  ​Financial records are maintained in accordance with generally accepted 

accounting principles.  The following business records are maintained electronically and at the 
company’s headquarters in locked filing cabinets with limited access as well as the outside 
accountant’s office. See also  ​Maintaining Financial Records​. 

○ Assets and liabilities; 
○ Monetary transactions; 



○ Books of account, including journals, ledgers and supporting documents, agreements, 
checks, invoices, and vouchers; 

○ Sales records; 
○ Salary, wages and benefits paid to each employee, stipends paid to board members and 

executive compensation. 
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Personnel Policies 

  

Date: 12.1.2018 Last Update: 12.1.2018 Effective Date: 12.1.2018 

  

Operations Approval: RW Compliance Approval: JN Page __1__of __2__ 

  

Purpose: ​To guarantee all employees have been properly vetted and backgrounded before offering 
employment and ensure those engaging in the industry overall are committed to creating a secure, safe, and 
compliant system of operations in the state of MA regarding the cannabis industry.  
 
Background: ​Plymouth Armor Group has gone above and beyond to ensure the company is compliant with all 
state regulations regarding personnel vetting and experience, even prior to being licensed as a Third Party 
Transporter and, therefore, being required to follow these guidelines. Plymouth Armor Group does not grow, 
purchase, sell, or store any cannabis products, but has taken extra security measures to ensure the safety of 
our employees, community, and state. 
 
Instructions:  
  
Staffing Plan 
As the current armored car cash transporter in the state, we do not anticipate many additional positions at this 
time than the positions we already have (CEO, COO, VP of Operations, CFO, Head of Sales and Compliance, 
Office Administrator, Fleet Manager, Dispatcher, and Couriers). The only position we foresee needing upon 
receiving our license is a Client Relationship Manager (see Qualifications and Training SOP). All personnel 
records will be maintained by the Office Administrator for each employee (see Recording Keeping SOP). .  
 
The following staffing hours are anticipated for each position; 
 
Couriers/Drivers/Dispatchers:  Shifts can begin as early as 5:30 AM and end at 6:00 PM.  Workdays can be 
Sunday through Saturday, as determined by management and transport demand. 
Management Positions:  9:00 AM through 5:00 PM, Monday through Friday.  
Other Employees:  9:00 AM through 5:00 PM, Monday Through Friday. 
 
Confidential Information 
Any and all confidential information of our employees is kept in their employee file in a locked filing cabinet that 
only managers have key access to. All client confidential information is stored in our client tracking system, 
Verizon Work, and only three managers have access to this information as it is password protected. We do not 
do any businesses with patients, so we are therefore not subject to HIPAA requirements.  
 
Immediate Dismissal 

This policy calls for the immediate termination of any employee who has: 



1.  Diverted Marijuana, which shall be reported to Law Enforcement Authorities and to the 
Commission immediately or within 24 hours of the incident; 

2. Engaged in unsafe practices with regard to operation of the Marijuana Establishment, which 
shall be reported to the Commission; or 

3. Been convicted or entered a guilty plea, plea of ​nolo contendere​, or admission to sufficient 
facts of a felony drug offense involving distribution to a minor in the Commonwealth, or a like 
violation of any Other Jurisdiction. 

Upon discovery of any of the actions above, the employee will meet with their supervisor in person or over the 
phone and will be directed that their employment with the company is immediately terminated. They will be 
directed to return all uniforms and company/CCC IDs immediately. The employee will be required to comply 
with all investigations if needed following their termination.  
 
 
Employee Background Checks and Identification 
  
As is spelled out in Plymouth Armor Group’s security policies and procedures and elaborated here: 
 
Any and all employees who are to be transporting cash or product go through the required background check 
put forth by the CCC’s guidelines via Creative Services, Inc. If an employee fails to pass, they will not be hired. 
Background checks occur once a year and are updated by the company. Each employee's background check is 
on file at Plymouth Armor Group in their individual employee file, along with a form signed by upper 
management stating their background has not shown any disqualifiers. Background checks will be done once a 
year to ensure the company is up to date on all employees current eligibility. 
 
To ensure increased security and the safety of communities while in transit of all deliveries, all employees have 
law enforcement, military, security, or medical courier experience prior to being hired.  
 
Upon receiving an offer letter from Plymouth Armor Group and passing all required background checks, all 
employees are put on a six month probationary period to properly guarantee they are the right fit for the job, 
uphold our commitment to PAG’s diversity, security and safety culture, and have internalized all compliance and 
regulations in their daily duties. At the end of the sixth month period, all employees engage in a standard 
performance review and, assuming there are no minor or major incidents on their file, are asked to stay on part 
or full time, depending on their initial contract’s terms.  
 
All employees undergo an eight hour orientation training* prior to their first shift that includes, but is not limited 
to: 

● Overview of the Cannabis Industry in the U.S and MA 
● Overview of Industry Terms: Do’s and Don’ts 
● Massachusetts Cannabis and Cash Transport Regulations 
● Diversion Prevention 

○ Training on the required markings for cannabis storage containers and products. 
○ Training on inventory and control systems and inventory control measures, including the 

“Two-Person Integrity Rule,” chain of custody, documentation procedures and reporting. 
○ Training on documentation monthly audit procedures and corrective action measures 
○ Training on prohibitions on commingling medical cannabis with other substances 
○ Training on checklists for all vehicles in the company fleet for work areas. 
○ Training on reporting requirements for discovery of any discrepancies between planned and 

audited quantities of medical cannabis. 
○ Training on appropriate measures for the accumulation and destruction of cannabis products 

or byproducts, including the utilization of the “Two Person Integrity Rule” measures during 
any destruction activities.  

○ Training on management and maintenance of records related to the transportation of product 
and MIPS. 

○ Training on reporting suspected or observed diversion activity, as well as how to document 
the occurrence. 

● Associate Handbook 
● Daily Operations Policies and Procedures – Cash and Product Transport 
● Verizon Work App Training 
● Firearm Policies and Procedures (if applicable for cash transporters only) 



● Emergency Policies and Procedures 
● Confidentiality Procedures 
● Responsible Vendor Training (within 90 days of hire) 
● All Applicable METRC Modules 

 
*Training is revisited as the state regulations evolve and eight hour training is repeated annually. 101(1 
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Qualifications and Training  

   

Date: 12.1.2018  Last Update: 3.13..2020  Effective Date: 3.13.2020  

     

Operations Approval: RW  Compliance Approval: JN  Page _1___of __2__  

   



Purpose: To guarantee all employees have been properly vetted and backgrounded before offering  
employment and ensure those engaging in the industry overall are committed to creating a secure, safe, and 
compliant system of operations in the state of MA regarding the cannabis industry.   
  
Background: Plymouth Armor Group has gone above and beyond to ensure the company is compliant with all
  state regulations regarding personnel vetting and experience, even prior to being licensed as a Third 
Party Transporter and, therefore, being required to follow these guidelines. Plymouth Armor Group does not 
grow, purchase, sell, or store any cannabis products, but has taken extra security measures to ensure the safety 
of our employees, community, and state.  
  
Instructions:   
   
Employee Background Checks and Identification  
    
As is spelled out in Plymouth Armor Group’s security policies and procedures, as well as the personnel policies 
and elaborated here:  
  
Any and all employees who are to be transporting cash or product go through the required background check 
put forth by the CCC’s guidelines via Creative Services, Inc. If an employee fails to pass, they will not be hired. 
Background checks occur once a year and are updated by the company. Each employees background check is 
on file at Plymouth Armor Group in their individual employee file, along with a form signed by upper 
management stating their background has not shown any disqualifiers. Background checks will be done once a 
year to ensure the company is up to date on all employees current eligibility.  
  
To ensure increased security and the safety of communities while in transit of all deliveries, all employees have 
law enforcement, military, security, or medical courier experience prior to being hired.   
  
Upon receiving an offer letter from Plymouth Armor Group and passing all required background checks, all 
employees are put on a six month probationary period to properly guarantee they are the right fit for the job, 
uphold our commitment to security and safety culture, and have internalized all compliance and regulations in 
their daily duties. At the end of the sixth month period, all employees engage in a standard performance review 
and, assuming there are no minor or major incidence on their file, are asked to stay on part or full time, 
depending on their initial contract’s terms. All employees are required to receive a minimum of eight hours of 
ongoing training annually.   
  
All employees undergo an eight hour+ orientation training* prior to their first shift  and annually that includes, but 
is not limited to:  
 ● Overview of the Cannabis Industry in the U.S and MA  



● Overview of Industry Terms: Do’s and Don’ts  
● MA Cannabis and Cash Transport Laws  
● Diversion Prevention  

○ Training on the required markings for cannabis storage containers and products.  
○ Training on inventory and control systems and inventory control measures, including the “Two-

Person Integrity Rule,” chain of custody, documentation procedures and reporting.  
○ Training on documentation monthly audit procedures and corrective action measures 
○ Training on prohibitions on commingling medical cannabis with other substances ○
 Training on checklists for all vehicles in the company fleet for work areas.  
○ Training on reporting requirements for discovery of any discrepancies between planned and 

audited quantities of medical cannabis.  
○ Training on appropriate measures for the accumulation and destruction of cannabis products 

or byproducts, including the utilization of the “Two Person Integrity Rule” measures during any 
destruction activities.   

○ Training on management and maintenance of records related to the transportation of product 
and MIPS.  

○ Training on reporting suspected or observed diversion activity, as well as how to document 
the occurrence.  

● Associate Handbook  
● Daily Operations Policies and Procedures – Cash and Product Transport ● Verizon Work App 
Training  
● Firearm Policies and Procedures (if applicable for cash transporters only)  
● Emergency Policies and Procedures  
● Confidentiality Procedures  
● Responsible Vendor Training (completed within 90 days of being hired)  

○ Responsible Vendor Training documentation is kept on file or retained for four years for all 
employees  

○ All current owners, managers, and employees shall complete the Responsible Vendor 
Program as soon as we have found a vendor that is available for our training.   

  
Anticipated Positions and Their Qualifications  
As the current armored car cash transporter in the state, we do not anticipate many additional positions at this 
time than the positions we already have (CEO, COO, VP of Operations, CFO, Head of Sales and Compliance, 
Office Administrator, Fleet Manager, Dispatcher, and Courier). However, upon receiving our license we believe 
we will need to hire:  
 1. Client Relationship Manager  
 a. The job duties would be as follows:  

● Building and maintaining relationships with clients and key personnel within customer companies.  
● Conducting business reviews to ensure clients are satisfied with their products and services.  
● Alerting the sales team to opportunities for further sales within key clients.  
● Letting customers know about other products the company offers.  
● Attending meetings with clients to build relationships with existing accounts.  
● Achieving client relationship targets and KPI’s as set by the Head of Sales.  
● Working closely with Account Managers and Sales Consultants.  
● Escalating and resolving areas of concern as raised by clients.  
● Carrying out client satisfaction surveys and reviews.  
● Monitoring company performance against service level agreements and flagging potential issues.  
● Passing leads to the sales team and following up on progress.  
● Liaising with internal departments to ensure client needs are fulfilled effectively.  

  
  
*Training is revisited as the state regulations evolve and revisited annually for any updates.   
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Diversity Plan 

Date: 12.1.2018 Last Update: 5.20.2020 Effective Date: 3.13.2020 

Operations Approval: RW Compliance Approval: JN Page __1__of__3_ 

Purpose: ​To ensure the company’s and state of Massachusetts’s commitment to diversity, equity, and inclusion 
within the cannabis industry is upheld. 

Background: ​Historically, low-income communities and people of color have been disproportionately impacted 
by the war on drugs. We have seen time and time again that low-income communities and people of color have 
experienced prosecution for possession and/or use of cannabis at higher rates than their white counterparts. 
Given that research shows that there is an equivalent rate of use of cannabis among all identity markers, this 
trend is highly problematic and continues to strengthen  inequity in this country. Similarly, across the country we 
have seen several states move from medical to adult use and yet we continue to see a disproportionate amount 
of white, middle-upper class business owners in the cannabis industry - in some states there is almost zero 
representation of other identities in the industry. It is of concern to Plymouth Armor Group, in agreement with 
the state of Massachusetts, that this industry is not reflecting the racial and social makeup of the country as a 
whole, but will, in fact, continue to disproportionately negatively affect low-income, communities of color even 
despite the move to legalization if we do not ensure diversity, equity, and inclusion in our every action as a 
business.  

Instructions:  ​This Diversity plan will be disseminated to all Plymouth Armor Group employees and will become 
part of and delivered by the Plymouth Armor Group training program, as required by internal training policies 
and relevant regulations. 

Diversity Plan: 

Goals: 
● Increase the number of individuals falling into the CCC-listed priority demographics (people of color,

women, veterans, people with disabilities, people of all gender identities, and LGBTQ+) working at
Plymouth Armor Group and provide professional development tools to ensure their success;

● Increase the number of individuals falling into the CCC-listed priority demographics  (people of color,
women, veterans, people with disabilities, people of all gender identities and LGBTQ+) in management
and executive positions in the establishment and provide professional development tools to ensure
their success;



Programs: 

Employee Recruitment and Hiring 

Diversity within recruitment has been a priority. It is explicitly stated in any and all job descriptions or postings, 
as well as in our associate handbook, that we do not discriminate based on any identifier. Currently, over 33% 
of our employees are veterans. 25% of our employees are female identifying. 25% of our current employees are 
people of color. These numbers must increase in order for our company to reflect the diversity of the 
communities in which we work overall, but at the onset are hopeful given the trends we have seen in 
cannabis-related jobs previously. 

As we grow and work to hire more employees, the company is committed to recruiting in inclusive ways 
(thinking outside of the more accessible, affluent job posting markets, e.g websites). Recruitment comes 
primarily from recommendation of those employees already on staff and Plymouth Armor Group will seek 
recommendations from/of folks in the CCC-listed priority demographics. That being said, we hope to partner 
with organizations and publications that will be seen by members of priority demographics (e.g. local 
newspapers, nonprofits that work toward increasing employment in low-income communities, veteran’s support 
services, etc.). We will regularly post in the town’s newspaper, The Old Colony Memorial, and explicitly state the 
demographics that we are looking for. These postings will happen as needed when positions need to be filled. 
We will also quarterly attend job fairs that are held specifically for job procurement for the CCC-listed priority 
demographics.  

The company also looks in depth at salaries and hourly wages to ensure there is no discrepancy based on any 
individual affinity group within our company. A salary audit will be done yearly to ensure equity persists across 
all levels of the establishment and opportunities for salary increase discussions will be made to all employees 
and not simply provided to those who have not internalized any oppression and, therefore, are more likely to 
push, ask, and receive a raise.  

Finally, in all employee interviews, potential hires are probed for their own commitment to diversity, equity, and 
inclusion and any red flags are noted to ensure there is not any perpetuation of racial, social, gender, or ability 
bias within the company upon the hiring of a new associate. The hiring process is being adjusted to reflect a 
point scale based on responses to questions and previous experience, as well as a points if the applicant falls 
into one of the priority demographics. This approach allows the company to assess potential hires truly based 
on their own value-add to the company, both their experience and unique perspective, instead of on the 
interviewers/management teams learned bias or preconceived notions (e.g. research shows that women get 
hired based on their experience and men get hired based on their potential… this approach is an effort to heal 
some of those unconscious biases in hiring).  

Professional Development 

At each employee’s six month Performance Review, and all reviews going forward, an in depth look into their 
professional development goals will take place. This will allow us to analyze the professional development 
needs and goals of each individual more aptly and subsequently provide the appropriate professional 
development and/or resources to get them where they wish to be in our company and beyond. If our company 
upholds the commitment put forth in the first goal, this professional development commitment for our teams will 
ensure that all members of priority groups will be engaging in tailored professional development plans to ensure 



they see growth in this company and in the industry. Already we have promoted one veteran from a courier role 
to a Fleet Management position given his performance review.  

Our current Chief Operating Officer has a background in social and racial justice work, as well as over 10+ 
year experience as a social justice facilitator of diversity, equity, and inclusion trainings. They are currently 
developing a curriculum for an employee required training to constantly enhance the perspectives of all 
employees that will be rolled out in mid 2021, as the company becomes more established.  

A large part of the company’s required staff training/orientation is committed to dismantling problematic, 
preconceived notions of both the industry and those one might consider to be the average “consumer”. It is 
our hope as a company to ensure our employees, no matter where they come from prior to joining our work, 
start out on the same page regarding the impact negative stereotypes of the industry and perpetuating 
negative stereotypes in general will have on our commitment to diversity, equity, and inclusion.  
It is our hope that as the company grows we will continue an ongoing diversity, equity, and inclusion training 
series as part of all employees ongoing professional development. This will be ongoing quarterly each year. 

Measurements: 

Goal Measure of Success 

● Increasing the number of individuals falling
into the CCC-listed priority demographics
working at Plymouth Armor Group and
provide professional development tools to
ensure their success

1. Maintain a minimum rate of 25% women (5 
individuals), 25% people of color (5 individuals) 
and 25% veterans (5 individuals). Employ 5% 
LGBTQ+ (2 individuals)

2. Interview a minimum rate of 25% women, 25% 
people of color and 25% veterans. Employ 5% 
LGBTQ+

3. 75% employee retention at the end of first 18 
months

4. 100% of employees have a tailored professional 
development plan at the end of year one

5. Attend 4 job fairs a year

● Increase the number of individuals falling
into the CCC-listed priority demographics in
management and executive positions in the
establishment and provide professional
development tools to ensure their success;

1. Interview a minimum rate of 25% women (10 
individuals), 25% people of color (10 
individuals)and 25% veterans (10 individuals). 
Employ 5% LGBTQ+ (4 individuals)

2. Attend 4 job fairs a year
3. Ensure at least 50% of the management team 

contains women, people of color, veterans, or 
LGBTQ+. (this would be 2 individuals)

Plymouth Armor Group will closely track and monitor these outcomes and will be prepared to demonstrate the 
progress of its Diversity Plan  on an ongoing basis and as part of the annual renewal process for its license.  



Overall Company Commitment 

As the company grows, it is also our personal commitment to ensure that our services are being provided in all 
communities across the state. We want to make this industry accessible for all despite race, class, zip code, 
sexual orientation, gender, or ability.  We hope to partner with the dispensaries we serve and the state to inform 
and make possible the accessibility of both the retail side of the industry, as well as the business-side of the 
industry to all Massachusetts individuals and communities, once home delivery regulations have been 
developed in more detail.  

The applicant acknowledges and is aware, and will adhere to, the requirements set forth in 935 CMR 
500.105(4) which provides the permitted and prohibited advertising, branding, marketing, and sponsorship 
practices of every Marijuana Establishment;  

Any actions taken, or programs instituted, will not violate the Commission’s regulations with respect to 
limitations on ownership or control or other applicable state laws. 




