
Massachusetts Cannabis Control Commission

Marijuana Retailer

General Information:

License Number: MR284479

Original Issued Date: 09/13/2022

Issued Date: 09/13/2022

Expiration Date: 09/13/2023

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: Xhale New England Dispensary LLC

Phone Number: 617-592-4318 Email Address: aperkins@xhalenewengland.com

Business Address 1: 888 Morton St Business Address 2: 

Business City: Mattapan Business State: MA Business Zip Code: 02126

Mailing Address 1: 888 Morton St Mailing Address 2: 

Mailing City: Mattapan Mailing State: MA Mailing Zip Code: 02126

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

PRIORITY APPLICANT

Priority Applicant: yes

Priority Applicant Type: Economic Empowerment Priority

Economic Empowerment Applicant Certification Number: EE202222

RMD Priority Certification Number: 

RMD INFORMATION

Name of RMD: 

Department of Public Health RMD Registration Number: 

Operational and Registration Status: 

To your knowledge, is the existing RMD certificate of registration in good 

standing?: 

If no, describe the circumstances below: 

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 24.5 Percentage Of Control: 

24.5

Role: Owner / Partner Other Role: 
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First Name: Anthony Last Name: Perkins Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: Black or African American (of African Descent, African American, Nigerian, Jamaican, Ethiopian, Haitian, 

Somali)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 2

Percentage Of Ownership: 25.5 Percentage Of Control: 

25.5

Role: Owner / Partner Other Role: 

First Name: Omar Last Name: Lawrence Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: Black or African American (of African Descent, African American, Nigerian, Jamaican, Ethiopian, Haitian, 

Somali)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 3

Percentage Of Ownership: 24.5 Percentage Of Control: 

24.5

Role: Owner / Partner Other Role: 

First Name: Sharon Last Name: Perkins-Allen Suffix: 

Gender: Female User Defined Gender: 

What is this person's race or ethnicity?: Black or African American (of African Descent, African American, Nigerian, Jamaican, Ethiopian, Haitian, 

Somali)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 4

Percentage Of Ownership: 25.5 Percentage Of Control: 

25.5

Role: Owner / Partner Other Role: 

First Name: Jarrell Last Name: Perkins Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: Black or African American (of African Descent, African American, Nigerian, Jamaican, Ethiopian, Haitian, 

Somali)

Specify Race or Ethnicity: 

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
No records found

CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
No records found

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found
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DISCLOSURE OF INDIVIDUAL INTERESTS
No records found

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 888 Morton St

Establishment Address 2: 

Establishment City: Boston Establishment Zip Code: 02124

Approximate square footage of the establishment: 3000 How many abutters does this property have?: 2

Have all property abutters been notified of the intent to open a Marijuana Establishment at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Plan to Remain Compliant with 

Local Zoning

Local Zoning Plan.pdf pdf 6185fbde7c9a0537aea4aa79 11/05/2021

Certification of Host 

Community Agreement

HCA Cert_Xhale_EXECUTED.pdf pdf 61bfd1b8d4f4b84609a58641 12/19/2021

Community Outreach Meeting 

Documentation

Xhale - Community Meeting Flyer-Attachment 

B.pdf

pdf 626b3fce560e3c000884b065 04/28/2022

Community Outreach Meeting 

Documentation

Participants.png png 626b4400560e3c000884b0e8 04/28/2022

Community Outreach Meeting 

Documentation

Community meeting - Mail Receipts - 

Attachment C.pdf

pdf 626b467c4d83ec000a3ad142 04/28/2022

Community Outreach Meeting 

Documentation

Xhale - Community Meeting Flyer.pdf pdf 626b47764d83ec000a3ad16e 04/28/2022

Community Outreach Meeting 

Documentation

Xhale_COM_Attestation.pdf pdf 626b47d5560e3c000884b165 04/28/2022

Community Outreach Meeting 

Documentation

Community Outreach Notification Circulation - 

Attachment A.pdf

pdf 626bf292560e3c000884fb8a 04/29/2022

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload Date

Plan for Positive Impact Xhale - PLAN FOR POSITIVE IMPACT.pdf pdf 61db7427dc96b108e55112cc 01/09/2022

ADDITIONAL INFORMATION NOTIFICATION

Notification: 

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Owner / Partner Other Role: 

First Name: Anthony Last Name: Perkins Suffix: 
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RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 2

Role: Owner / Partner Other Role: 

First Name: Omar Last Name: Lawrence Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 3

Role: Owner / Partner Other Role: 

First Name: Sharon Last Name: Perkins Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 4

Role: Owner / Partner Other Role: 

First Name: Jarrell Last Name: Perkins Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
No records found

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date

Secretary of Commonwealth - Certificate of 

Good Standing

Xhale Ltr of GS .pdf pdf 6186061fbd22c237911311f6 11/06/2021

Department of Revenue - Certificate of Good 

standing

Xhale DOR Certificate of 

GS.pdf

pdf 618b425f6155aa37c42566cf 11/09/2021

Articles of Organization Xhale Op Agreement Final.pdf pdf 61a629f1e815a03cd940b277 11/30/2021

Articles of Organization Xhale Letter of Legal 

Existence.pdf

pdf 61bfdac57baa3f462ea47937 12/19/2021

Secretary of Commonwealth - Certificate of 

Good Standing

Xhale - DOUA Affidavit.pdf pdf 61bfdb8d0183444639b5d459 12/19/2021

Articles of Organization Xhale - Cert of 

Organization.pdf

pdf 61db76e2d04772090d59b55d 01/09/2022

No documents uploaded

Massachusetts Business Identification Number: 001522344

Doing-Business-As Name: Xhale New England Dispensary LLC

DBA Registration City: Boston

BUSINESS PLAN
Business Plan Documentation:
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Document Category Document Name Type ID Upload Date

Business Plan Xhale New England Business Plan (a).pdf pdf 6186825ee3155f31cafcd5de 11/06/2021

Plan for Liability Insurance Plan for liability insurance.pdf pdf 6186828699d47637982bbb23 11/06/2021

Proposed Timeline Xhale - Timeline 12.19.pdf pdf 61bfddc70b55784640e05d53 12/19/2021

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Maintaining of financial 

records

Xhale - MAINTAINING OF FINANCIAL 

RECORDS.pdf

pdf 618b4c3744662a31f289206d 11/09/2021

Record Keeping procedures Xhale - RECORD KEEPING PROCEDURES.pdf pdf 618b4c63d5b18b31d5996890 11/09/2021

Prevention of diversion Xhale - PREVENTION OF DIVERSION.pdf pdf 618b4f3e7f037d37d69bc071 11/09/2021

Security plan Xhale - SECURITY PLAN.pdf pdf 61c40017073d79445b0d547a 12/22/2021

Storage of marijuana Xhale - STORAGE OF MARIJUANA.pdf pdf 61c4004d0183444639b5e692 12/22/2021

Transportation of marijuana Xhale - TRANSPORTATION.pdf pdf 61c40076bccaf2464fd8093d 12/22/2021

Energy Compliance Plan Xhale - ENERGY EFFICIENCY AND 

CONSERVATION.pdf

pdf 61c400b1d4f4b84609a59868 12/22/2021

Inventory procedures Xhale - INVENTORY.pdf pdf 61c4010e7baa3f462ea48b7e 12/22/2021

Restricting Access to age 21 

and older

Xhale - RESTRICTING ACCESS TO AGE 21 AND 

OLDER.pdf

pdf 61c4012a90ca3b46232e1a83 12/22/2021

Quality control and testing Xhale - QUALITY CONTROL AND TESTING.pdf pdf 61c4014ad3dd284475be498a 12/22/2021

Dispensing procedures Xhale - DISPENSING PROCEDURES.pdf pdf 61c4017f922a104454b6aae0 12/22/2021

Quality control and testing Xhale - QUALIFICATIONS AND TRAINING.pdf pdf 61c401e084fb17447c43db74 12/22/2021

Plan for obtaining marijuana or 

marijuana products

Xhale - PLAN FOR OBTAINING MARIJUANA OR 

MARIJUANA PRODUCTS.pdf

pdf 61c4021e922a104454b6aae4 12/22/2021

Personnel policies including 

background checks

Xhale - PERSONNEL POLICIES INCLUDING 

BACKGROUND CHECKS.pdf

pdf 61db7754879c73091c80f3fb 01/09/2022

Diversity plan Xhale - DIVERSITY1.pdf pdf 61e1d28da828d708f050ad8c 01/14/2022

MARIJUANA RETAILER SPECIFIC REQUIREMENTS
No documents uploaded

No documents uploaded

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 

Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Establishment including capital that is in the form of land or buildings.: I Agree
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I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

I Agree

Notification: 

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: 

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: 

I certify that all information contained within this renewal application is complete and true.: 

ADDITIONAL INFORMATION NOTIFICATION

Notification: 

COMPLIANCE WITH POSITIVE IMPACT PLAN
No records found

COMPLIANCE WITH DIVERSITY PLAN
No records found

HOURS OF OPERATION

Monday From: 10:00 AM Monday To: 8:00 PM

Tuesday From: 10:00 PM Tuesday To: 8:00 PM

Wednesday From: 10:00 AM Wednesday To: 8:00 PM

Thursday From: 10:00 AM Thursday To: 8:00 PM

Friday From: 10:00 AM Friday To: 8:00 PM

Saturday From: 10:00 AM Saturday To: 8:00 PM

Sunday From: 10:00 AM Sunday To: 4:00 PM

Date generated: 10/04/2022 Page: 6 of 6



 

PLAN TO BE COMPLIANT WITH LOCAL ZONING 
 

 

The City of Boston amended its zoning code on April 13, 2018, to allow the dispensing of 

marijuana for adult-use in various neighborhoods and subdistricts in the City of Boston. Xhale 

New England LLC (the “Company”), is proposing to develop and operate a Retail Cannabis 

Establishment at 888 Morton Street, Mattapan, Massachusetts 02126. This site is located in the 

Mattapan Neighborhood Local Convenience Zoning Subdistrict, which permits the operation of 

a marijuana establishment, specifically a Marijuana Retailer, by Conditional Use Permit from 

the Boston Zoning Board of Appeals (the “Board”) pursuant to Article 55 of the City of Boston 

Zoning Code. 

 

On August 31, 2021 we had a Zoning Appeals hearing at which time we were granted approval 

for a Conditional Use Permit to Operate a Cannabis Establishment. 

The Company has also recently entered into a host community agreement with the City. The 

Company plans to continue to work with officials from the City to ensure the operations will 

have a positive impact on the community and will work diligently to obtain all necessary 

approvals and permitting. 

 







 

NOTICE OF PUBLIC MEETING 
Notice is hereby given that a Community Meeting for a Proposed Cannabis 
Establishment is scheduled for:  
 
 

Application Name: XHale New England  
Application Address: 888 Morton Street, Boston, MA 02126 
License Type: Retail Recreational Cannabis Dispensary 

 

Join virtually at the WebEx Event link below - this is NOT an in-person meeting:  
 
XHale New England for a Recreational Cannabis Establishment to be operated at the 
address of 888 Morton Street, Boston, MA 02126 - the scheduled date for the meeting will 
be on April 28th, 2022 at 5:30 PM via Zoom Meeting Forum. 
 
 
Date: Thursday, April 28th, 2022 
Time: 5:30 PM  
 

Event Link: https://zoom.us/ 
Meeting ID:  99324972024 
Event password: 367385 
 
Hosted online per the Cannabis Control Commission 4/27/2020 administrative order 
There will be an opportunity for the public to raise comments, questions, and concerns. 

 

https://zoom.us/
135791
Received

















 

NOTICE OF PUBLIC MEETING 
Notice is hereby given that a Community Meeting for a Proposed Cannabis 
Establishment is scheduled for:  
 
 

Application Name: XHale New England  
Application Address: 888 Morton Street, Boston, MA 02126 
License Type: Retail Recreational Cannabis Dispensary 

 

Join virtually at the WebEx Event link below - this is NOT an in-person meeting:  
 
XHale New England for a Recreational Cannabis Establishment to be operated at the 
address of 888 Morton Street, Boston, MA 02126 - the scheduled date for the meeting will 
be on April 28th, 2022 at 5:30 PM via Zoom Meeting Forum. 
 
 
Date: Thursday, April 28th, 2022 
Time: 5:30 PM  
 

Event Link: https://zoom.us/ 
Meeting ID:  99324972024 
Event password: 367385 
 
Hosted online per the Cannabis Control Commission 4/27/2020 administrative order 
There will be an opportunity for the public to raise comments, questions, and concerns. 

 

https://zoom.us/


1 

Community Outreach Meeting 
Attestation Form 

Instructions 

Community Outreach Meeting(s) are a requirement of the application to become a Marijuana 
Establishment (ME) and Medical Marijuana Treatment Center (MTC). 935 CMR 500.101(1), 
500.101(2), 501.101(1), and 501.101(2). The applicant must complete each section of this form 
and attach all required documents as a single PDF document before uploading it into the 
application. If your application is for a license that will be located at more than one (1) location, 
and in different municipalities, applicants must complete two (2) attestation forms – one for each 
municipality. Failure to complete a section will result in the application not being deemed 
complete. Please note that submission of information that is “misleading, incorrect, false, or 
fraudulent” is grounds for denial of an application for a license pursuant to 935 CMR 500.400(2) 
and 501.400(2). 

Attestation 

I, the below indicated authorized representative of that the applicant, attest that the applicant has 
complied with the Community Outreach Meeting requirements of 935 CMR 500.101 and/or 935 
CMR 501.101 as outlined below: 

1. The Community Outreach Meeting was held on the following date(s):

2. At least one (1) meeting was held within the municipality where the ME is proposed to
be located.

3. At least one (1) meeting was held after normal business hours (this requirement can be
satisfied along with requirement #2 if the meeting was held within the municipality and
after normal business hours).
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4. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was published in a
newspaper of general circulation in the municipality at least 14 calendar days prior to the
meeting. A copy of this publication notice is labeled and attached as “Attachment A.”

a. Date of publication:

b. Name of publication:

5. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was filed with clerk of
the municipality. A copy of this filed notice is labeled and attached as “Attachment B.”

a. Date notice filed:

6. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was mailed at least
seven (7) calendar days prior to the community outreach meeting to abutters of the
proposed address, and residents within 300 feet of the property line of the applicant’s
proposed location as they appear on the most recent applicable tax list, notwithstanding
that the land of the abutter or resident is located in another municipality. A copy of this
mailed notice is labeled and attached as “Attachment C.” Please redact the name of any
abutter or resident in this notice.

a. Date notice(s) mailed:

7. The applicant presented information at the Community Outreach Meeting, which at a
minimum included the following:

a. The type(s) of ME or MTC to be located at the proposed address;
b. Information adequate to demonstrate that the location will be maintained securely;
c. Steps to be taken by the ME or MTC to prevent diversion to minors;
d. A plan by the ME or MTC to positively impact the community; and
e. Information adequate to demonstrate that the location will not constitute a

nuisance as defined by law.

8. Community members were permitted to ask questions and receive answers from
representatives of the ME or MTC.
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Name of applicant: 
 

 
 
Name of applicant’s authorized representative: 

 
 

 
Signature of applicant’s authorized representative:  

 
  

 

 



 



 

PLAN FOR POSITIVE IMPACT 
  
 
 
 
Goal:  Recruit at least 15% of the establishment’s employees from Boston and a combined 20% from 

Massachusetts who have or have parents or spouses who have past drug convictions.   

Program:  To achieve this goal Xhale will: 

1. Recruit from state and local employment staffing groups and organizations such as Operation Exit, 

Restorative Justice, Bay State Staffing and Winter Wyman at least (1) annually depending on need 

2. Participate in local hiring events and job fairs at least (1) annually depending on need 

3. Work to develop a network with other local cannabis establishments to provide referrals of 

qualified applicants, with a specific focus on hiring individuals with past drug convictions, that 

have completed job-training and re-entry programs, are under court supervision, and who 

otherwise meet the criteria for employment. 

Measurements:  Xhale will assess through monitoring the number of our employees that have or have 

parents or spouses who have past drug convictions through background checks of employees, CORIs and 

questionnaires to confirm we are meeting our goal of maintaining / increasing in these positions.   

 

 

Goal: Provide Xhale’s owners assets (time management skills, organization skills, finance skills) towards 

endeavors that will have a positive impact towards the promotion of sustainable social and economic 

reparative practices in the cannabis industry in Massachusetts. 

Program: To achieve this goal Xhale will: 

1. Xhale will offer informational sessions to assist community members (at a minimum of 5 

participants), who are interested in opening or being involved in the cannabis industry.  Topics to 

range from Entrepreneurship, Fiscal Responsibility and Real Estate. 

2. Xhale will offer consulting support (real estate / finances) to at least 1 potential business that is 

in the application process.  

Measurements: Xhale will measure this goal by the number of informational sessions held per annum.  

Initially we hope to see significant interest to hold at least (2) informational sessions per annum. 

The plan contains the timeline for showing progress or success of its plan. At a minimum, the plan 

acknowledges that the progress or success of its plan must be documented upon renewal (one year from 

provisional licensure, and each year thereafter). 

Xhale acknowledges and is aware, and will adhere to, the requirements set forth in 935 CMR 500.105(4), 

which provides the permitted and prohibited advertising, branding, marketing, and sponsorship practices 

of every Marijuana Establishment.  

Any actions taken, or programs instituted, will not violate the Commission’s regulations with respect to 

limitations on ownership or control or other applicable state laws. 





XHALE NEW ENGLAND LLC
888 MORTON ST
MATTAPAN MA  02126-2465

Commonwealth of Massachusetts
Department of Revenue
Geoffrey E. Snyder, Commissioner

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

Case ID:

L0889560256
November 9, 2021
0-001-313-191

Letter ID:
Notice Date:

The Commissioner of Revenue certifies that, as of the date of this certificate, XHALE NEW ENGLAND
LLC is in compliance with its tax obligations under Chapter 62C of the Massachusetts General Laws.

This certificate doesn't certify that the taxpayer is compliant in taxes such as unemployment insurance
administered by agencies other than the Department of Revenue, or taxes under any other provisions of
law.

This is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General
Laws.

  Why did I receive this notice?

  What if I have questions?

  Visit us online!

Visit mass.gov/dor to learn more about Massachusetts tax laws and DOR policies and procedures,
including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account:
 
•  Review or update your account
•  Contact us using e-message
•  Sign up for e-billing to save paper
•  Make payments or set up autopay

If you have questions, call us at (617) 887-6400 or toll-free in Massachusetts at (800) 392-6089, Monday
through Friday, 9:00 a.m. to 4:00 p.m..

Edward W. Coyle, Jr., Chief

 
Collections Bureau

 



























In testimony of which,

I have hereunto affixed the

Great Seal of the Commonwealth

on the date first above written.

Secretary of the Commonwealth

The Commonwealth of Massachusetts
Secretary of the Commonwealth

State House, Boston, Massachusetts 02133
William Francis Galvin

Secretary of the  
Commonwealth

Date:

To Whom It May Concern :

I hereby certify that a certificate of organization of Limited Liability Company was filed
 
in this office by

in accordance with the provisions of Massachusetts General Laws, Chapter 156C, on 

I further certify that said Limited Liability Company has not filed a Certificate of Cancellation;  

that said Limited Liability Company has not been administratively dissolved; and that, so far as   

appears of record, said Limited Liability Company has legal existence.

Certificate Number:

Verify this Certificate at: http://corp.sec.state.ma.us/CorpWeb/Certificates/Verify.aspx

Processed by:

October 19, 2021

XHALE NEW ENGLAND DISPENSARY LLC

July 27, 2021.

21100435330

tad





The Commonwealth of Massachusetts 
William Francis Galvin 

Minimum Fee: $500.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Certificate of Organization      
(General Laws, Chapter ) 

  

Identification Number:  001522344 

1. The exact name of the limited liability company is:  XHALE NEW ENGLAND DISPENSARY LLC  

2a. Location of its principal office: 
No. and Street:  888 MORTON STREET  
City or Town: MATTAPAN State: MA   Zip:  02126 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:  
 
No. and Street:  888 MORTON STREET 
City or Town: MATTAPAN State: MA   Zip:  02126 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:  

 

THE PURPOSE OF THE LIMITED LIABILITY COMPANY IS TO CONDUCT ANY LAWFUL BUSIN
ESS FOR WHICH LIMITED LIABILITY COMPANIES MAY BE ORGANIZED UNDER THE LAWS O
F THE COMMONWEALTH OF MASSACHUSETTS, INCLUDING BUT LIMITED TO OWNING AND 
OPERATING A LIMITED LIABILITY COMPANY WITH FULL POWER TO ACQUIRE, HOLD, MAN
AGE, AND DISPOSE OF ANY AND ALL KINDS OF PROPERTY OF WHATEVER KIND AND NAT
URE, AND TO TRANSACT ALL BUSINESS AND TO DO ANY AND ALL ACTS DIRECTLY OR IND
IRECTLY INCIDENTAL THERETO AND CONNECTED THEREWITH. 

4. The latest date of dissolution, if specified:  

5. Name and address of the Resident Agent: 
Name: SHARON PERKINS-ALLEN 
No. and Street:  888 MORTON STREET  

MATTAPAN 
City or Town: MATTAPAN State: MA   Zip:  02126 Country: USA 

I,  SHARON PERKINS-ALLEN resident agent of the above limited liability company, consent to my 
appointment as the resident agent of the above limited liability company pursuant to G. L. Chapter 156C 
Section 12. 

6. The name and business address of each manager, if any:  
 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  ANTHONY PERKINS          888 MORTON STREET 

MATTAPAN, MA 02126 USA  

MANAGER  SHARON PERKINS-ALLEN          888 MORTON STREET 
MATTAPAN, MA 02126 USA  

MA SOC   Filing Number: 202167875880     Date: 7/27/2021 8:18:00 AM



 

MANAGER  OMAR LAWRENCE          888 MORTON STREET 
MATTAPAN, MA 02126 USA  

MANAGER  JARRELL PERKINS          888 MORTON STREET 
MATTAPAN, MA 02126 USA  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 

 

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 
REAL PROPERTY  OMAR LAWRENCE          888 MORTON STREET 

MATTAPAN, MA 02126 USA  

REAL PROPERTY  SHARON PERKINS-ALLEN          888 MORTON STREET 
MATTAPAN, MA 02126 USA  

REAL PROPERTY  ANTHONY PERKINS          888 MORTON STREET 
MATTAPAN, MA 02126 USA  

REAL PROPERTY  JARRELL PERKINS          888 MORTON STREET 
MATTAPAN, MA 02126 USA  

9. Additional matters:  

SIGNED UNDER THE PENALTIES OF PERJURY, this 27 Day of July, 2021,  
SHARON PERKINS-ALLEN  

(The certificate must be signed by the person forming the LLC.)  
 
 

 
© 2001 - 2021 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN 

Secretary of the Commonwealth 

July 27, 2021 08:18 AM

MA SOC   Filing Number: 202167875880     Date: 7/27/2021 8:18:00 AM



 

 

 

 

 

Recreational Cannabis Dispensary 

Business Plan  
 
 
 
 
 
 
 
 
 
 
 
 
 
 The contents of this document constitute Trade Secrets and Proprietary Information, and are being 

provided for assessment. We request that no part be discussed or disclosed to any other party or 

consultant, nor copied in whole or in part, without the prior consent of the copyright holders.   



   
 

Outline 

1) Executive Summary 
2) Market Analysis 
3) Organization & Management 
4) Products 
5) Marketing 
6) Growth 
7) Operations 
8) Community Involvement 
9) Financials 
 
Executive Summary 

Xhale New England Dispensary is the name of a new full minority owned recreation retail and cultivation 

cannabis company, focused on the sale and supply of recreational cannabis products  

Xhale New England Dispensary will be located at 888 Morton St, Mattapan Ma 02126.  The property is 

currently owned by Marie Joseph, who will lease the location to the Xhale New England Dispensary for 

at least 99 years.   

The facility is well positioned in the neighborhood and will match the ideal picture of a community 

dispensary store.  As part of the development, we are going to provide a face lift to the facility.  Creating 

a modern and clean look to the building and façade.  We will reconstruct the interior of the location to 

increase security and safety measures.  The business will be launching with just one outlet in Mattapan, 

but we do have plans to develop the business into other types and other outlets in key locations around 

Massachusetts. 

Xhale New England Dispensary will be involved in the retailing of recreational cannabis.  Our employees 

will be well trained and qualified to handle the wide range of customers that we are positioned to serve. 

We will engage in the sale of cannabis at market rate prices via over the counter.  Xhale New England 

Dispensary plans to operate 10 hours (10am – 8pm) 6 days a week (except Sunday – only open 10am – 

4pm). We are in business to service both walk – in customers and customers by appointment.  Our work 

force is going to be well trained to operate within the framework of our company’s corporate culture 

and also to meet the needs of all our customers. 

Xhale New England Dispensary is a family business that is owned and managed by Anthony Perkins, 

Sharon Perkins Allen, Jarrell Perkins and Omar Lawrence.  

 

Our Mission Statement 

Our mission is to establish a first-class recreational cannabis dispensary store that will offer a safe 

location for retail cannabis to the residence of the Mattapan neighborhood.  It is also our mission to hire 

and train our staff to be knowledgeable and professional and to provide products of the utmost highest 

quality to consumers. 

 



   
 

 

Market Analysis 

Our Target Market 

Xhale New England Dispensary is in business to service a wide range of customers. We will ensure that 

we target self – pay customers. 

Our Competitive Advantage 

In every business there is competition, however, we believe we possess several strengths that will allow 

us to remain visible on the business radar at all times. The retail industry is known to be highly 

competitive in the U.S and in most parts of the world. The industry is growing and there are alternative 

ways through which clients can get their products.  

In this industry, most of the competitive dynamics center around the quality of cannabis dispensed, the 

service offered, the location where the dispensary is at, discounts offered for the products, and to some 

extent, the branding of the business plays a significant role. Even though competition is stiff especially 

from the big, well-backed enterprises, smaller enterprises can still get their fair share of the market if 

they stay true to the competitive dynamics. 

Xhale New England Dispensary is entering into the market well prepared to favorably compete in the 

industry. Our store is well positioned and visible. We have plenty of parking space available with good 

security. Our management staff is well groomed in retail and all of our employees are trained to provide 

customized customer service to all of our clients. 

Organization & Management 

The Principles: 

Anthony Perkins – Boston native, was born and raised in Mattapan. He attended high school at Boston 

Latin Academy.  Graduated from Boston University with degrees in finance and management 

information systems.  He has received his MBA from Boston College Carroll School of Management.  

Anthony has over 16+ years of experience in the Financial Service industry.  He has worked as Vice 

Presidents of Finance for companies such as BNY Mellon, Santander Bank, and Johnson & Johnson. 

Currently, he is Sr. Operational Finance Manager at one of the world’s largest consulting firms and a 

Licensed Real Estate Agent.  In addition, he and his family own property in the Mattapan neighbor, 

where he continuously works to give back to the neighborhood. 

Sharon Perkins Allen – A native of Boston, Massachusetts.  She attended Boston Latin Academy 

graduating in 1993.  Went on to attend the University of North Carolina at Chapel Hill (UNC-CH), 

obtaining a bachelor of arts in political science and African American Studies.  After graduating from 

UNC-CH, returned to Massachusetts to receive a Juris Doctor from Suffolk Law School in 2002.  For the 

last 16+ years, has not only been an active member of the bar upholding the laws of the 

Commonwealth, but also been an educator at a college of the commonwealth. 

 



   
 

Jarrell Perkins – A native of Boston, Massachusetts. He attended high school at Boston Latin Academy.  

A graduate of Bentley University in Waltham, Massachusetts.  Jarrell Perkins is a finance director at 

global Healthcare NGO.  He is responsible for the company’s accounting, tax, and assurance.  Prior to 

entering non-profit, he worked as a management consultant in Chicago and Washington, DC. He is also a 

member of the Board of Trustees of Mother Caroline’s Academy, a private girl’s school in the city of 

Boston.  

Omar Lawrence  – Born to Honduran immigrants, Omar Lawrence is a first-generation lifelong resident 
of Boston, MA.  He grew up in the Mattapan section of the city.  He was a participant in 
the Metco program completing his primary and secondary education as a student in Brookline, 
MA.  He later went on to Howard University in Washington, D.C. for his undergraduate degree. 
After completing his time at Howard, he returned to Boston and started his professional career at 
the Department of Social Services.  Shortly after he joined the electrician’s union as well.  He also 
pursued other endeavors and he ran a restaurant for six years, with a business partner.  Omar’s love of 
seafood led him to open his current business, Bobby Fish (Named after his father).  The fish market and 
sandwich shop has quickly become a fixture in the community and was nominated for as Business of The 
Year in Boston’s Main Streets program. 
 
Products 

Smokable Products (Dried Cannabis) – Xhale New England Dispensary will offer a wide variety of dried 

cannabis product strains including Indica, Sativa and hybrids. We will provide customers a number of 

core strains; while also regularly offering a rotating selection of new varieties.  

Edibles, Topicals and Concentrates – Edible products including baked goods, candies, lozenges, and 

beverages will be sold in conjunction with cosmetics, topical cannabis oils, salves, lip balms and 

concentrated products which include hashish, cannabis oil, kief, shatter and tinctures.  

Clothing and paraphernalia – products include Xhale New England Dispensary trademark branded t-

shirts, hoodies, caps and toques as well as vaporizers, pipes, bongs and other smoking accessories.  

Marketing 

The marketing and sales strategy of Xhale New England Dispensary will be based on generating long-

term personalized relationships with customers. We will also ensure that we have a wide range of 

product in stock for customer sales. 

All of our employees will be well trained and equipped to provide excellent and knowledgeable 

customer service. We know that if we are consistent with offering high quality cannabis, and excellent 

customer service, we will increase the number of our customers by more than 25% for the first year and 

then more than 30% subsequently. 

In summary, Xhale New England Dispensary will adopt the following sales and marketing 

approach to win customers over; 

• Leverage word of mouth marketing (referrals) 

• Business Website on the internet 



   
 

Growth 

It is the wish of any business to become so successful that there is a good succession plan to act upon. 

More often than not, having a good succession plan will help you know the direction your business is 

headed. 

As such, the future of a business lies in the number of loyal customers, the capacity and competence of 

the employees, their investment strategy and the business structure. If all of these factors are missing 

from a business(company), then it won’t be long before the business closes shop. 

One of our major goals in starting Xhale New England Dispensary is to build a business that will survive 

off its own cash flow without the need for injecting finances from external sources once the business is 

officially up and running.  Xhale New England Dispensary will make sure the correct foundation, 

structures and processes are put in place to ensure that our business will succeed.  Our company’s 

corporate culture is designed to drive our business to greater heights and training and re – training of 

our workforce is top of mind.  As a matter of fact, profit-sharing arrangement will be made available to 

all our management staff and it will be based on their performance for a period of three years or more. 

We know that with this policy, we will be able to successfully hire and retain the best hands we can get 

in the industry; they will be more committed to help us build the business of our dreams. 

Second goal of the company is to eventually expand into the cultivation.   Development of a location 

where all phases of growing cannabis will take place: including cloning, vegetation, flowering, 

harvesting, drying, trimming, curing and packaging.  

 

Operations 

Security 
All persons arriving at the establishment must enter through its front entrance where they must be 
buzzed into a vestibule by security personnel. Once in the vestibule, security receptionists assess all 
identification cards prior to allowing access to the sales floor. A visitor log is maintained for all 
outside vendors. All limited access areas will have appropriate signage. 
 
The establishment will have a primary and secondary security alarm system. The camera system 
complies with all applicable requirements. Several panic alarms are stationed throughout the facility. 
The establishment will have the capability of remaining open during a power outage. 
 
Inventory and Storage 
All storage areas of the establishment will be clean with no visible evidence of pests. During non-
operational hours, all cannabis product is stored in a secured vault. The lighting, ventilation, 
temperature, and humidity of the vault room are controlled to ensure safe storage of inventory. 
Xhale New England Dispensary monitors inventory by using their inventory database. Once inventory is 
moved to the retail floor, agents keep all inventory in locked sales cabinets when they are not attended. 
 
Transportation 
Xhale New England Dispensary plans to establish a delivery contract with a 3rd party deliverer.  Will 
follow all regulations stated in 935 CMR 500. 



   
 

 
 
Community Involvement 

Xhale is committed to working with existing businesses and professional neighbors to become an 
accountable member of local business and social communities. Our Operations Manager will ensure the 
relationships with neighboring businesses are maintained. The Operations Manager of Xhale will provide 
the nearby companies with direct contact information so that they can contact him/her to report 
anything, including violations of our policies and procedures to which they will also have access.  As a 
company, Xhale also aims to maintain a healthy relationship with the local authorities. 
 
Xhale will work towards helping to identify the issues affecting both business and social groups.  Xhale 
will become involved in the community in an appropriate way in each of the communities our stores are 
located, such as creating a plan that will be able to reduce traffic congestion around our dispensaries. 
 
We aim to cultivate opportunities for individuals who have been marginalized and disenfranchised—
providing jobs and legitimacy, overturning stereotypes and developing skills and confidence. Our vision 
is a high quality, well designed, well-run business that delivers economic empowerment as it sells a 
quality product. 
 
 
Financials 

Startup Summary 
 

1. Secure Leases for Retail spaces and build out costs - $200,000 
2. Security Systems - $25,000 
3. 3-6 months of operating capital - $100,000 
4. Information Technology - Website, Hardware and Software - $25,000 
5. Product Inventory - $100,000 
Total Estimated Start-Up Costs $450,000 
 
The start-up costs are to be funded by owning partners.  The officers will handle day-to-day operations 
of the business and will work collaboratively to ensure that this business venture is a success. 
 
 
 
 
 
 
 



 

PLAN FOR OBTAINING LIABILITY INSURANCE 
  
 
 
 
 
Xhale New England LLC will obtain and maintain general liability insurance in compliance with 
935 CMR 500.105(10).  Coverage will be for no less than $1,000,000 per occurrence and 
$2,000,000 in aggregate, annually and product liability insurance coverage for no less than 
$1,000,000 per occurrence and $2,000,000 in aggregate, annually, except as provided in 935 
CMR 500.105(10)(b) or otherwise approved by the Commission. The deductible for each policy 
shall be no higher than $5,000 per occurrence. 
 
 
 
 
 



 

MAINTAINING OF FINANCIAL RECORDS 
  
 
 
Xhale New England LLC (the “Company”) shall keep and maintain records of the Marijuana 
Establishment in accordance with generally accepted accounting principles. Such records shall be 
available for inspection by the Commission, upon request and shall include, but not be limited to, all 
financial records required in any section of 935 CMR 500.000, and business records, in accordance with 
935 CMR 500.105(e), which shall include manual or computerized records of: 

1. Assets and liabilities; 
2. Monetary transactions; 
3. Books of accounts, which shall include journals, ledgers, and supporting documents, 

agreements, checks, invoices, and vouchers; 
4. Sales records including the quantity, form, and cost of marijuana products; and 
5. Salary and wages paid to each employee, stipend paid to each board member, and any 

executive compensation, bonus, benefit, or item of value paid to any individual affiliated 
with a Marijuana Establishment, including members of the nonprofit corporation, if any. 

 
Furthermore, consistent with the Company’s Dispensing Policy, the Company shall implement the 
following policies for Recording Sales: 

1. The Company shall not utilize any software or other methods to manipulate or alter sales data 
at any time or under any circumstances. 

2. The Company shall conduct a monthly analysis of its equipment and sales data to determine 
that no software has been installed that could be utilized to manipulate or alter sales data and 
that no other methodology has been employed to manipulate or alter sales data. The Company 
shall maintain records that it has performed the monthly analysis and produce it upon request 
to the Commission. If the Company determines that software has been installed for the purpose 
of manipulation or alteration of sales data or other methods have been utilized to manipulate or 
alter sales data, it shall: 

a. immediately disclose the information to the Commission; 
b. it shall cooperate with the Commission in any investigation regarding manipulation or 

alteration of sales data; and 
c. take such other action directed by the Commission to comply with 935 CMR 500.105. 

3. The Company shall comply with 830 CMR 62C.25.1: Record Retention and DOR Directive 16-1 
regarding recordkeeping requirements. 

4. The Company shall adopt separate accounting practices at the POS for marijuana and marijuana 
product sales, and non-marijuana sales. 

5. The Company shall allow the Commission and the DOR audit and examine the POS system used 
by a retailer in order to ensure compliance with Massachusetts tax laws and 935 CMR 500.000;  

 
Following closure of a Marijuana Establishment, the Company shall keep all records for at least two 
years at the Company’s expense and in a form and location acceptable to the Commission. 
 



 

RECORD KEEPING PROCEDURES 
  
 
 
 
Records will be stored and made available upon request for inspection by the Commission. The 
records will be maintained in accordance with generally accepted accounting principles. 
These records will consist of inventory reports, security logs, incident reports, accounting, 
personnel policies, all personnel records, including salaries, staffing plans, audit, compliance 
procedures, inventory control tracking, background check reports, waster tracking. Our agents 
will track every step in the sales cycle, all activities will be fully auditable and will be made 
available for inspection upon request. Xhale will also have available written operating 
procedures, Seed-to-sale tracking records for all marijuana and marijuana products, sales 
records. 
 
Xhale will utilize BLAZE™ seed to sale software. BLAZE™ is a comprehensive inventory control 
and tracking system that generates records relating to products and inventory, it also allows for 
real time record keeping. This system chronicles every step of the sales cycle and all activity is 
fully auditable. This information will be made available to the Commission upon request. 
 
Written operating procedures will be maintain as required by 935 CMR 500.105(1), Inventory 
records will be maintain as required by 935 CMR 500.105(8), Seed-to-sale tracking records for 
all marijuana products will be maintain as required by 935 CMR 500.105(8)(e). 
 
Business records which will include, Assets and liabilities, monetary transactions, all journals 
and ledgers, supporting documents, agreements, checks, invoices, and vouchers will be stored 
and made available upon request for inspection by the Commission. 
 
Following closure of a Marijuana Establishment, all records will be kept for at least two years in 
a form and location acceptable to the Commission. 



 

ENERGY EFFICIENCY AND CONSERVATION 
  
 
 
Xhale will work diligently to adhere to all CCC energy consumption regulations as well as the Cannabis 
Energy Overview Recommendations given by The Executive Office of Energy and Environmental Affairs 
and the Massachusetts Department of Energy Resources 

 
Plan for Potential Energy Use Reduction 

• Xhale will remove existing very old lighting and replace it with energy efficient LED lighting. 

• Remove existing very old windows and replace with brand new Low-E energy efficient windows.  

• Utilize as much natural lighting as possible to reduce electricity usage.  

• Remove existing very old HVAC system and replace with energy efficient HVAC system. 

• Existing walls and ceilings are insulated. Install insulation with R38 roof and R25 wall insulation 
value and 6 ½ inches thick on the roof with closed cell insulation and 6 inches thick  

• All construction to be in compliance with Massachusetts state energy code. When feasible, 
applicant will attempt to exceed energy code. 

 
Plan to Obtain Renewable Energy Resources 

• Xhale will install solar panels on site and on buildings where permitted 

• Trade Roots will continue to develop energy saving policies and intends on competing 
as an energy conservation leader in the industry. 

 
General Policies 

• The majority of the hallways and common areas of the facility will use motion sensors for the 
lighting. There is a “lights off” policy if no one is occupying a room or space for areas that are 
not lit with motion sensors. 

• Task Lighting - Some employees use individual floor lamps or desk lamps as task lighting. In 
these cases, Xhale will ensure all of these lights use Compact Fluorescent 

• Light (CFL) bulbs rather than incandescent bulbs. CFLs are available in the DOE supply stores. 

• Refrigerators -Xhale will limit the amount of refrigerators in the break area and offices. 
 



 

RESTRICTING ACCESS TO AGE 21 AND OLDER 
  
 
 
 
 
All employees and registered agents must be 21 years of age or older.  All consumers entering a 
Marijuana Retailer must be 21 years of age or older unless the establishment is co-located with 
a Medical Marijuana Treatment Center. 935 CMR 500.050(5) 
 
Visitors will be required to present valid government approved age identification twice (first, 
prior to coming into the vestibule and second, in the vestibule prior to entering the retail floor) 
before they are allowed to access the retail floor and products.  Visitors will be asked at 
purchase to provide identification again.  Individuals with out-of-state government 
identification, will be asked for (2) forms of identification.  Additionally, having security at the 
entrance where patrons enter and at the rear of the building where patron exit, will prevent 
“hand-off” to minors.  Any patron who is caught violating this rule will be permanently banned 
from the business. 
 
Visitors to our website will be met with an “age gate” that will request the visitor’s birthdate 
information.  This is not intended to prevent access to the site but as a notice to those who are 
under-age that the site is not intended for them.  Understanding that some may continue onto 
to site and place an order for pick-up despite the age gate, those individuals will be prevented 
from completing the transaction upon pick-up when they are met with our two-step age 
verification process.   
 
 
 
 
 



 

QUALITY CONTROL AND TESTING 
  
 
 
 
 
Xhale New England Dispensary will utilize industry best practices developed for established operations 

within Massachusetts’s regulated cannabis industry and quality assurance programs to continuously 

measure and improve customer satisfaction. Customer satisfaction will be a top priority of Xhale as we 

want to cultivate, manufacture and dispense cannabis and manufactured cannabis of the highest 

quality. Xhale will utilize an online customer feedback form to gather feedback and input from qualifying 

customers regarding our cannabis products, the qualifying customers’ overall experience, and feedback 

regarding the retail dispensary location, registered employees, and any other information or comments 

qualifying customers wish to provide to Xhale New England Dispensary. This customer feedback form 

will be reviewed by Xhale in order to assess the qualifying customer feedback to continuously improve 

our process and products to offer qualifying customers the best experience possible when procuring 

from Xhale. 

To ensure qualifying customer and public safety, Xhale has committed to establish, document, 

implement and maintain an appropriate Quality Management System. To this end, Xhale is committed 

to the following Quality Management Principles: 

• Customer Focus; Leadership; Involvement of People; Process Approach; System 

• Approach to Management; Continual Improvement; Factual Approach to Decision Making; 

Mutually Beneficial Supplier Relationships 

Xhale will require that each individual engaged in the handling, packaging, and testing of cannabis has 

received the training, education, or experience necessary to perform assigned functions; and will also 

require that all employees practice good hygiene and wear protective clothing as necessary to protect 

the product as well as themselves from exposure to potential contaminants. Xhale takes quality and 

excellence seriously and will always look for ways to operate at a higher level. 

• All agents whose job includes contact with marijuana is subject to the requirements for food 

handlers specified in 105 CMR 300.000.  

• Any agent working in direct contact with marijuana shall conform to sanitary practices while 

on duty, including:  

o Maintaining adequate personal cleanliness; and  

o Washing hands appropriately.  

• Hand-washing facilities shall be located in production areas and where good sanitary 

practices require employees to wash and sanitize their hands.  

• There shall be sufficient space for placement of equipment and storage of materials as is 

necessary for the maintenance of sanitary operations.  

• Litter and waste shall be properly removed so as to minimize the development of odor and 

the potential for the waste attracting and harboring pests.  

• Floors, walls, and ceilings shall be constructed in such a manner that they may be 

adequately kept clean and in good repair.  



 

QUALITY CONTROL AND TESTING 

• All contact surfaces, shall be maintained, cleaned, and sanitized as frequently as necessary 

to protect against contamination.  

• All toxic items shall be identified, held, and stored in a manner that protects against 

contamination of marijuana.  

• Water supply shall be sufficient for necessary operations.  

• Plumbing shall be of adequate size and design and maintained to carry sufficient quantities 

of water to required locations throughout Xhale.  

• Xhale shall provide its employees with adequate, readily accessible toilet facilities.  

• Storage and transportation of finished products shall be under conditions that will protect 

them against physical, chemical, and microbial contamination.  

• No marijuana may be sold or otherwise marketed for adult use that is not capable of being 

tested by Independent Testing Laboratory.  

• Xhale shall notify the Commission within 72 hours of any laboratory testing results 

indicating contamination if contamination cannot be remediated and disposal of the 

production batch is necessary.  



 

QUALIFICATIONS AND TRAINING 
  
 
 
Xhale New England Dispensary will utilize the operational experience and knowledge from Cannabis 

Training University (CTU) to provide extensive training and education for all registered employees. All 

Xhale employees will receive extensive training prior to commencing work in Xhale facility (a minimum 

of eight (8) hours of ongoing training annually).  All new employees shall complete the Responsible 

Vendor Program within 90 days of being hired.  Responsible Vendor Program documentation will be 

retained for four (4) years.  

Registered employees will be required to read the relevant state and county law pertaining to 

recreational cannabis in order to have a general understanding of the laws and regulation with which 

that they must comply. Training for all retail dispensing operations will be provided by our operating 

partners CTU.  Training will also be provided from selected 3rd party security vendor Securitas, inventory 

control systems and POS vendors, and other subject matter experts. Training will include an extensive 

hands-on approach and the use of Standard Operating Procedures (SOP’s) and various other materials 

and methods as deemed appropriate. 

Xhale will utilize targeted training materials and programs for different operations occurring at Xhale 

licensed facilities.  

Ongoing and cross-functional training will be continued as operations commence. All registered 

employees will also be required to receive training on general sanitary requirements. Registered 

employees will be required to read and agree to comply with the company Employee Handbook, SOP’s, 

and other materials Xhale deems necessary prior to commencing work in any Xhale facilities. 

We will fully prepare facility staff on all aspects of the business before operations are commenced. 

Training and education will be all-encompassing, covering regulatory compliance, sale tracking, Client 

service and advocacy, point-of-sale training, dispensing, security and diversion prevention, health and 

safety protocols, sanitation, transportation, and organizational functioning within a vertically-integrated 

operation. Registered employee training will cover but not be limited to the following: 

• Standard Operating Procedures (SOP’s) 

o Retail Dispensing Operations SOP’s 

▪ Standard Operating Procedures detailing and explaining the various daily 

operations, activities, tasks, and responsibilities associated with Xhale retail 

dispensing operations. 

• Log Sheets and Templates 

Numerous log sheets and templates for proper record keeping and documentation for all dispensing 

operations  

All current owners, managers, and employees shall complete the Responsible Vendor Program when 

available. 935 CMR 500.105(2)  

• Responsible vendor training 

• Client education information 

• On-site training 



 

QUALIFICATIONS AND TRAINING 

• Initial job training 

• Job shadowing 

• Employee educational information 

• Regulations 

Roles and Responsibilities 

The responsibilities of each position within the dispensary will be broken down as detailed below. 

Head of Operations: 

• Responsible for providing business direction 

• Responsible for creating, communicating, and implementing the organization’s vision, mission, 

and overall direction – i.e. leading the development and implementation of the overall 

organization’s strategy 

• Responsible for fixing prices and signing business deals 

• Responsible for recruitment 

• Responsible for payment of salaries 

• Responsible for keeping statistical and financial records 

• Responsible for managing the organizations’ budgets 

• Responsible for signing checks and documents on behalf of the company 

• Evaluates the success of the organization 

• Responsible for installing and maintenance of computer software and hardware for the 

organization 

Manager: 

• Responsible for managing the daily activities in the company (dispensary 

• store) 

• Responsible for recruiting, training and managing staff 

• Responsible for ordering, selling and controlling stock 

• Responsible for meeting representatives 

• Responsible for preparing publicity materials and displays 

• Handles marketing services 

• Interfaces with third – party providers (vendors) 

• Controls the sales floor inventory 

• Supervises the entire sales staff and workforce 

Assistant Manager 

• Manages vendor relations, market visits, and the ongoing education and development of the 

organizations’ buying teams 

• Helps to ensure consistent quality of products on our selves 

• Responsible for the purchase of goods and products for the organizations 



 

QUALIFICATIONS AND TRAINING 

• Responsible for planning sales, monitoring inventory, selecting the merchandise, and writing 

and pricing orders to vendors 

• Ensures that the store facility is in tip top shape and conducive enough to welcome customers 

(This includes turning on equipment such as computers, scales, printers and fax machines) 

• Ensures that goods and products are properly arranged 

• Responsible for sterilizing the counter tops, and other measuring devices 

• Handles administrative and bookkeeping tasks, inventory control, stocking shelves, and data 

entry 

• Performs monthly inventory counts, file paperwork, and stock inventory 

Other Staff 

• Employees are trained on job specific duties prior to performing job functions. 

• Trained on the nuances of a variety of cannabis strains and products 

• Responsible for the front-line sales efforts 

• Versed on all dispensary offerings in order to make recommendations and assist customers with 

product selections 

• Responsible for installing and maintenance of computer software and hardware for the 

organization 

• Manages logistics and supply chain software, Web servers, e-commerce software and POS (point 

of sale) systems 

• Issues receipt to customers 

• Handles financial transaction on behalf of the company 

• Responsible for cleaning the store facility at all times 

• Ensures that toiletries and supplies don’t run out of stock 

• Cleans both the interior and exterior of the facility 

 



 

PERSONNEL POLICIES INCLUDING BACKGROUND CHECKS 
  
 
 
 
 
Xhale New England Dispensary will ensure compliance with all state and local laws and regulations.   

Registered Employees—all employees hired and retained by Xhale will be free of any criminal felony 

convictions and their hiring will be conditioned upon successfully passing a background check and 

comprehensive drug screen. 

Employees must be 21 years of age or older, not been convicted of an offense in the Commonwealth 
involving the distribution of controlled substances to minors, or a like violation of the laws of another 
state, the United States or foreign jurisdiction, or a military, territorial, or Native American tribal 
authority; and be determined suitable for registration consistent with the provisions of 
Recruiting, Benefits, Hiring, Loss of Personnel 935 CMR 500.800 and 500.802. 
 
HR Compliance 

Xhale New England Dispensary will utilize an Employee Handbook/manual that is compliant with all 

Massachusetts labor laws and will be utilized at all facilities. All registered employees will be required to 

read the Employee Handbook prior to commencing work in any Xhale New England Dispensary 

registered dispensary facility. The Employee Handbook will outline various company policies that must 

be followed. The handbook will also explain all Human Resources (HR) functions, employee benefits, and 

other company programs and policies. 

Workplace Policies 

Prior to the deployment of any operations, Xhale New England Dispensary will develop and implement 

multiple workplace policies including an Employee Handbook, Drug and Alcohol Free Workplace Policy, 

Personal Hygiene Policy, and Code of Conduct. All Xhale New England Dispensary registered employees 

will be required to adhere to all policies and programs while employed for Xhale New England 

Dispensary. 

Employee Handbook—Xhale New England Dispensary will develop and implement an Employee 

Handbook that will highlight the policies and procedures that employees will need to adhere to while 

working for Xhale New England Dispensary. All employees will be required to read and sign the 

Employee Handbook prior to commencing work in any XHALE NEW ENGLAND DISPENSARY facility. 

Drug and Alcohol Free Workplace Policy—Xhale New England Dispensary will develop and implement a 

Drug and Alcohol Free Workplace Policy that will highlight the policies and procedures that employees 

will need to adhere to while working in any XHALE NEW ENGLAND DISPENSARY facility. All employees 

will be required to read and sign the Drug and Alcohol Free Workplace Policy prior to commencing work 

in any Xhale New England Dispensary facility. 

Personal Hygiene Policy—Xhale New England Dispensary will develop and implement a Personal 

Hygiene Policy that will highlight the personal hygiene policies and procedures that employees will need 

to adhere to while working for Xhale New England Dispensary. All employees will be required to read  



 

PERSONNEL POLICIES INCLUDING BACKGROUND CHECKS 
 

 

and sign the Personal Hygiene Policy prior to commencing work in any XHALE NEW ENGLAND 

DISPENSARY facility. 

Code of Conduct—Xhale New England Dispensary will develop and implement a Code of Conduct that 

will highlight the policies and procedures relating to employee conduct and ethics that will need to 

adhere to while working for Xhale New England Dispensary. All employees will be required to read and 

sign the Code of Conduct prior to commencing work in any Xhale New England Dispensary facility. 

Immediate dismissal of any agent who has diverted marijuana, engaged in unsafe practices, or been 

convicted or entered a guilty plea for a felony charge of distribution of a drug to a minor. 935 CMR 

500.105(1) 

Job Termination—all termination actions will follow standard procedures. Basic steps include: 

1. Notify key personnel of job termination 

2. Obtain all facility keys, ID badges or other company property 

3. Disable/change all terminated key personnel facility security access codes or passwords 

4. Notify required authorities of the job termination of the key personnel 

5. Notify all remaining staff of the job termination of the key personnel and inform them of the 

conditions of termination (i.e. employee is no longer allowed on the premise and to notify 

police or other authorities if said employee returns, etc.) 

6. Contact security vendor and monitoring company to notify them of the job termination of 

key personnel. 

a. Remove terminated key personnel from any notification, contact or call lists. Job 

Separation—at times key personnel may decide to part ways on their own accord. In 

such circumstances there will be some basic steps and procedures to follow in for 

job separations. 

b. Replacement of Key Personnel Position—find and interview a suitable replacement 

for the position that was vacated. Key personnel positions will need to be filled as 

soon as possible by management without compromising the quality of potential 

candidates. 

Personnel Records Policy 
• A centralized personnel file shall be kept for each employee in the Personnel Department. Such 

files shall include applications, evaluations, reports and records pertinent to an employee’s 
employment.  A staffing plan and records in compliance with 935 CMR 500.105(9). 935 CMR 

• 500.105(1) 
• To ensure the uniformity and confidentiality of employee personnel files, content of and access 

to files is limited and shall be controlled in accordance with this policy. 
• It is the policy of the Xhale that all employees shall comply with the laws governing public 

records and confidential information. No employee shall knowingly or willingly release 
confidential personnel information, nor shall employees refuse to provide public information. 
Town employees have a diminished expectation of privacy as public employees. Employment 
provisions required by law will be offered including, but not limited to, equal opportunity and 
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nondiscrimination; workplace free from harassment; paid overtime for non-exempt employees; 
maternity leave; and military leave. 

 
Recordkeeping 

• Xhale’s record will be available for inspection by the Commission, on request. The financial 
records of a Marijuana Establishment shall be maintained in accordance with generally accepted 
accounting principles. Written records that are required and are subject to inspection include, 
but are not necessarily limited to, all records required in any section of 935 CMR 500.000, in 
addition to the following: 

o Written Operating Procedures as required by 935 CMR 500.105(1); 
o Inventory Records as required by 935 CMR 500.105(8); 
o Seed-to-sale SOR Electronic Tracking System records for all Marijuana Products as 

required by 935 CMR 500.105(8)(e); 
o The following personnel records: 

▪ Job descriptions for each employee and volunteer position, as well as 
organizational charts consistent with the job descriptions; 

o A personnel record for each Agent. Such records shall be maintained for at least 12 
months after termination of the individual's affiliation with Xhale and shall include, at a 
minimum, the following: 

▪ All materials submitted to the commission pursuant to 935 CMR 500.030(2); 
▪ Documentation of verification of references; 
▪ The job description or employment contract that includes duties, authority, 

responsibilities, qualifications, and supervision; 
▪ Documentation of all required training, including training regarding privacy and 

confidentiality requirements, and the signed statement of the individual 
indicating the date, time, and place he or she received said training and the 
topics discussed, including the name and title of presenters; 

▪ Documentation of periodic performance evaluations; 
▪ A record of any disciplinary action taken; and 
▪ Notice of completed Responsible Vendor Training Program and in-house 

training for Marijuana Establishment Agents required under 935 CMR 
500.105(2). 

o A staffing plan that will demonstrate accessible business hours and safe cultivation 
conditions; 

o Personnel policies and procedures, including, at a minimum, the following: 
o Code of ethics; 
o Whistle-blower policy; and 
o A policy which notifies persons with disabilities of their rights under 

https://www.mass.gov/service-details/about-employment-rights or a comparable link, 
and includes provisions prohibiting discrimination and providing reasonable 
accommodations; and All background check reports obtained in accordance with M.G.L 
c. 6 § 172, 935 CMR 500.029, 935 CMR 500.030, and 803 CMR 2.00: Criminal Offender 
Record Information (CORI). 

• Business records, which shall include manual or computerized records of: 
o Assets and liabilities; 
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o Monetary transactions; 
o Books of accounts, which shall include journals, ledgers, and supporting documents, 

agreements, checks, invoices, and vouchers; 
o Sales records, including the quantity, form, and cost of marijuana products; and 
o Salary and wages paid to each employee, or stipend, executive compensation, bonus, 

benefit, or item of value paid to any persons having direct or indirect control over the 
marijuana establishment. 

o Waste disposal records as required under 935 CMR 500.105(12); and 
o Following closure of a Marijuana Establishment, all records shall be kept for at least two 

years at the expense of the Marijuana Establishment and in a form and location 
acceptable to the Commission. 
 

 
Procedures Governing Content of Personnel Files and Confidential Records 

• Pre-employment documents such as applications, resumes, required licenses, offer of 
employment letters, copies of transcripts or diplomas, pre-employment physical reports, 
military discharge documentation, Civil Service certifications, and other similar materials shall be 
included in the personnel file. 

• Post-employment documents such as performance appraisals, disciplinary action notices, 
• physician’s statements, commendations, Civil Service promotional certifications, copies of 

information sent to the employee, or to third parties about the employee, etc. shall be included 
in the personnel file. 

• All medical-related information will be kept segregated. 
• When post-employment information is inserted into an employee’s personnel file (excluding 

routine paperwork), he/she shall be given a copy of such material by the appointing 
authority/designee or the Personnel Director. 

• The appointing authority/designee at his/her discretion shall determine whether a report or 
record will be placed in the employee’s personnel file, except for information submitted by the 
employee him/herself in rebuttal. Any material submitted by a person other than the appointing 
authority or the employee (excluding routine paperwork) shall be forwarded to the appointing 
authority for his/her approval prior to insertion into the file. 

• Once inserted into an employee’s personnel file, documents may only be removed if there is a 
clear and compelling reason to do so. Such requests must be made by the employee or his/her 
appointing authority. 

• The employee should forward a request to his/her appointing authority. The appointing 
• authority shall forward the request, and a letter of support or denial to the Town Administrator. 
• The Compliance Officer will make a determination as to whether or not the material in question 

should be removed from the employee’s personnel file. If the appointing authority is not 
satisfied as to the decision of the Compliance Officer, he or she may file an appeal with the 
Personnel Board. 

• Location/Security - Employee personnel files will be maintained in the Personnel Department at 
the main office under the supervision of the Personnel Director who will be responsible for their 
safety and security. 

• Remote Locations - It is the responsibility of the appointing authority/department manager to 
forward all relevant documents to the Personnel Department for inclusion in the official file. 
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Department managers may keep duplicate copies of personnel records. However, these 
personnel records maintained in remote locations are considered to be part of the employee’s 
personnel record, and must be shown to the employee upon request. 

• Procedures Governing Access 
• An employee, upon written or verbal request and in the presence of the Personnel Director or 

designee, may review, add a rebuttal to a particular document, or be provided with a copy of all 
or part of his/her personnel file. An employee now or formerly in the employee of the Xhale 
may see and or receive a copy of his or her own personnel records by asking in person or in 
writing. 

• Other individuals authorized access to employee personnel files include: Executive managers; 
the Personnel Director and/or designee; attorneys or union representatives of the employee 
who have written authorization from the employee; the department manager and appointing 
authority who supervise the employee; attorneys or their agents representing Xhale; and third 
parties in response to a court order. 

• Compliance with Subpoena or Court Order - A subpoena or court order requires the 
appearance of the named individual, such as the keeper of records, and may also require those 
individuals to bring to a court appearance certain employee records which they have in their 
possession. Any employee who receives a subpoena or court requiring personnel or payroll 
information should contact the Personnel Department immediately. Xhale will only release 
confidential personnel information in response to a court order. 

• Notice of Release of Information - 
• The employee will be notified by the Personnel Department in the event that confidential 

employee data is release in response to a court order. 
• Release of Public Information 
• Verification of Employment Authorized employees may respond to requests for verification of 

employment from banks, mortgage companies, credit card agents, etc. by providing basic public 
information such as length of service and salary rate. 

• Requests for Personnel Information Employees who receive requests for personnel information 
other than employment verification, even that which is public record, should refer such requests 
to the Personnel Director or his/her designee. 

 
Xhales Discipline Policy 
 
General 
Xhales disciplinary policy is one of progressive discipline. Employees must know what is expected of 
them, and what the consequences are for failing to meet these expectations. In general, the disciplinary 
process is set up as follows: 

• Oral Reprimand – May be initiated by the employee’s immediate supervisor, department or 
division head. In all cases, the department head or his/her designee should be informed of the 
reprimand. 

• Written Reprimand – May be initiated by the employee’s immediate supervisor, department or 
division head. In all cases, the department head must review and approve of the written 
reprimand. 

• Suspension and Discharge - May be initiated by the appointing authority or his/ her designee. 
Discharge and suspension issues must be discussed with the Personnel Director prior to action. 
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Progressive Discipline - The authority to discipline employees in the power to speak definitively for the 
Town on standards of performance and behavior, and to enforce such standards by the application of 
appropriate sanctions. 

• In most cases, any disciplinary action initiated for an employee’s first violation of a standard will 
be mild, such as informal or oral reprimands. Should such action be insufficient to cause the 
employee to comply with the standard, subsequent disciplinary action becomes progressively 
more severe until the employee has either corrected the deficiency or ceases to be an 
employee. In general, most of the procedures below should be followed for probationary 
employees. Even though probationary employees may be terminated without cause, they 
should be afforded an opportunity to improve their performance prior to being let go. 

• At each step the standard should be reiterated, and the employee offered any appropriate and 
reasonable assistance. The primary goal of each step in the disciplinary process is the correction 
of the problem. The goal is not to establish a basis for more severe disciplinary action. 

• In some areas Xhales’ expectations are obvious. Employees are expected to know that they may 
not steal, assault members of the public or other employees, or abuse their authority for private 
gain. Other than such obvious examples, it is generally not sufficient for supervisors or 
department heads to assume that the employee is aware of the Xhales’ expectations; nor is it 
generally sufficient to assume that an employee knows that his/her performance is deficient or 
that his/her employment may be in jeopardy. All supervisors are obliged to communicate openly 
and honestly with their employees, and to ensure that all employees have read and understand 
the Personnel Policies, by-laws, civil service laws, and all other rules and regulations governing 
their employment. 

Discipline Procedures 
• General Procedures - Many authorities may be involved in the final resolution of discipline 

issues: the Personnel Director, the Executive Management Team, the Compliance Officer, the 
Advisory Board, the Personnel Board, and independent arbitrators. 

• However, the standards for consideration are essentially the same: 
1. There must exist sufficient cause to discipline the employee. 
2. The harshness of the penalty must fit the seriousness of the action. The employee must 

receive clear and unequivocal warning stating the precise areas in which his/her 
performance or behavior is unacceptable, and the probable consequences of the 
continuation of such behavior. 

3. The employee must be given full opportunity to explain his/her actions and to reform or 
rehabilitate himself/herself. 

4. The situation must be fully documented (unless it is a severe infraction which may be 
cause for immediate dismissal). 

Specific Procedures 
• Oral Reprimand - The oral reprimand (or warning) is the least severe form of disciplinary action. 

In most cases it is the first form of disciplinary action taken against an employee. After meeting 
with the employee to communicate the warning, the department head/designee should prepare 
a written summary which is presented to the employee, and may be placed in the employee’s 
official personnel file. Both the oral reprimand and the written summary should contain as many 
elements listed below as are appropriate to the type of disciplinary problem involved: 
1. Rule Regulation or Policy Involved – The written summary should generally commence with 

a specific reference to the standard of performance or behavior involved. In the case of 



 

PERSONNEL POLICIES INCLUDING BACKGROUND CHECKS 

departmental standards, the supervisor must be able to begin this sentence with “As you 
know” such as, “As you know, the Library Trustees require that staff report to work at 8:30 
a.m.” 

2. Facts Showing Deviation from Standard – The department head/designee should outline in 
detail the manner in which the employee failed to meet the standard. For example, “On 
December 6, 1990, you arrived at work at 9:07 a.m.” 

3. Consequence to the Xhales – In this sentence the department head/designee outlines the 
practical significance of the employee’s failure to comply with the standard, for example,  
“As a result of your failure to arrive at work in a timely manner, citizens were forced to wait 
outside in the snow.” 

4. Expected Performance or Behavior – In this sentence the supervisor should communicate to 
the employee the expectations of the Department: “You are expected to arrive at work 
when assigned.” 

5. Plan for Improvement – The supervisor devises a specific plan for assisting the employee in 
improving his/her performance, and may schedule more frequent supervisory meetings to 
provide additional training. 

6. Follow-up – This sentence sets the time frame within which the employee is expected to 
demonstrate improvement. The period must be long enough to provide a fair opportunity 
for the employee to improve, and short enough so that the Department does not have to 
tolerate unsatisfactory performance for an unreasonable length of time. The review period 
may be established by scheduling a review meeting, such as: “I will meet with you on 
January 22, at 8:30 a.m. to review your performance.” 

7. Warning – The final element of the reprimand is the warning. The department 
head/designee outlines to the employee the next step in the disciplinary process which will 
be initiated if the employee fails to improve sufficiently during the review period, for 
example, “If within the next month you do not comply with the standards outlined above, I 
will have no alternative but to recommend further disciplinary action such as a written 
reprimand or a disciplinary suspension.” 

• Written Reprimand - The written reprimand shall always be placed in the employee’s official 
personnel file. In contains all of the elements of the oral reprimand listed above. In most cases, 
this formal warning will be initiated only after an informal or oral warning has failed to bring 
about sufficient improvement. In some cases, in which the employee commits a fairly serious 
offense (e.g. insubordination) the written reprimand may be the first disciplinary action taken. 
As with the oral reprimand, the written reprimand should be issued following a meeting with 
the employee. 

• Suspension - Suspension is the temporary and involuntary separation of an employee from 
his/her employment. The purpose of a suspension is to serve as a final warning to an employee 
that continued misbehavior or poor performance may result in discharge. Suspension is 
generally imposed only when prior warnings or reprimands have not caused the employee to 
bring his/her performance or behavior up to the expected standard. In some cases involving 
serious misconduct, suspension may be the first disciplinary action taken. 

• Except in cases of serious misconduct, one or more suspensions should precede the discharge of 
any tenured employee. A probationary employee need not be suspended prior to discharge 
(although a pre-termination hearing is mandatory). Appointing authorities should contact the 
Personnel Director prior to implementing a suspension. 
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• In cases where the Department Head and Personnel Director determine that the unsatisfactory 
employee should be suspended for a period of more than five (5) days, the employee shall be 
granted a hearing before the department head and the Personnel Director prior to the 
imposition of the suspension. 

• All suspensions shall be reduced to writing including all of the reprimand elements listed above, 
and shall be forwarded to the Personnel Director for inclusion in the employee’s official 
personnel file. 

• Discharge - Discharge is the permanent and involuntary separation of a person from his/her 
employment with the Town. Because of its severity, action to discharge an employee is 
generally initiated only after the oral and written reprimand processes and one or 5 more 
suspensions have failed to bring about the employee’s conformance with the requisite 
standards of performance or behavior. 

• Action to discharge a probationary employee will generally not be initiated until the employee 
has been clearly warned that his/her continued poor performance or inappropriate behavior 
could lead to his/her discharge and until the employee has been given a fair opportunity to 
improve following the warning. 

• In cases involving serious misconduct (e.g. theft, diversion, assault, or any criminal activity 
deemed disqualifying by the state) discharge may be initiated without any prior warnings or 
suspensions. In all cases in which the department head and Personnel Director determine that 
discharge may be warranted, the employee shall be given a hearing by the department head 
and the Personnel Director prior to the imposition of such discharge. If discharged, the 
employee will be given a written notice stating the reason(s) for the discharge and the effective 
date of termination of employment with the Town. Such notice shall be included in the 
employee’s official personnel file. 

Alternatives to Suspension or Discharge 
• Prior to the initiation of action to suspend or discharge an employee, consideration should be 

given to other alternatives such as demotion or reassignment to other duties. These alternatives 
will be appropriate only in a small percentage of cases. Their use as disciplinary measures will be 
strictly scrutinized. Demotion or reassignment should be considered only when the employee 
has previously demonstrated an ability to perform the duties of the position to which demotion 
or reassignment is contemplated. 

The Disciplinary Interview 
• Whenever possible, a meeting between the employee and department head/designee should 

precede the initiation of any disciplinary action against the employee.  
 

The primary goals of the meeting are: 
1. to determine whether the employee has in fact failed to comply with a required standard; 
2. if so, to identify why the employee failed to meet the standard; 
3. To inform the employee exactly what will be expected of him/her in order to avoid further 

disciplinary action and to offer any appropriate assistance; 
4. to warn the employee of the consequences of his/her continued failure to comply with 

established standards. 
• If the Disciplinary Action under consideration is demotion, reassignment or discharge, the 

Department Head/designee should also attempt to ascertain: 
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1. whether any preceding disciplinary action was properly implemented, including proper 
follow-up on improvement plans; and 

2. to determine whether the employee has a documented history of satisfactory performance 
in another position. If so, demotion or reassignment might be considered an appropriate 
alternative to discharge. 

 
Sexual Harassment Policy 
Xhales will not tolerate sexual harassment in the workplace. The duty to prevent such harassment arises 
from M.G.L. Chapter 151(B), and from Title VII of the U.S. Civil Rights Act of 1964 which includes sexual 
harassment as a form of unlawful discrimination. Retaliation against an employee who files a sexual 
harassment complaint, or who cooperates in an investigation of a sexual harassment complaint, is 
against the law and will not be tolerated by Xhales. 
 
Sexual Harassment Procedures 
Supervisor Responsibilities 
Department managers and appointing authorities are responsible for the following: 

1. Disseminating this policy to employees under their supervision; 
2. Informing employees that sexual harassment is prohibited conduct which will not be 

tolerated or condoned, and that disciplinary action will be taken against any person who 
engages in sexual harassment; 

3. Advising employees of their right to complain to the Town's Affirmative Action Officer/ 
Designee, the Massachusetts Commission Against Discrimination (MCAD), and/or the U.S. 
Equal Employment Opportunity Commission (EEOC); 

4. Informing employees that it is advisable to report conduct which the employee believes to 
be sexual harassment in a timely manner; and 

5. Assisting the employee in the complaint resolution process. 
Employee Responsibilities 
• Each employee is personally responsible for: 

1. ensuring that his/her conduct does not sexually harass any other employee, applicant for 
employment, or other individual in the workplace; 

2. cooperating in any investigation of a report or complaint of alleged sexual harassment; and 
3. cooperating with the Town's efforts to maintain a working environment free from such 

unlawful discrimination. 
Sanctions 

• Any employee found to have engaged in sexual harassment in violation of this policy will be 
subject to disciplinary action up to and including termination from Town service. 

Complaint Resolution Process 
• Any employee who believes that he/she has been discriminated against in violation of this policy 

should file a complaint to the Affirmative Action Officer/Designee. 
• All such complaints shall be kept confidential. Documents pertaining to such complaint will not 

be included in the personnel file of the employee filing the complaint. 
• If the Affirmative Action Officer/Designee is unable to resolve the situation to the employee's 

satisfaction, he/she will direct the employee to the MCAD or EEOC. 
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• An employee who is unwilling to make a complaint to the Town's Affirmative Action 
Officer/Designee may file a complaint directly with the MCAD or EEOC. These agencies may 
investigate the situation and may or may not issue a complaint. 

• Considerations - Sexual harassment is not, by definition, limited to prohibited conduct by a male 
employee toward a female employee, or by a supervisory employee to a subordinate employee. 
The Town's view of sexual harassment includes, but is not limited to, the following 
considerations: 

• A man as well as a woman may be the victim of sexual harassment, and a woman may be the 
harasser. 

• The harasser does not have to be the victim's supervisor. (S)he may be a supervisory employee 
who does not supervise the victim, a co-worker, or even a non-employee, such as a board 
member, member of the public, or a vendor to the Town. 

• The victim does not have to be of the opposite sex from the harasser. 
• The victim does not have to be the person at whom the unwelcome sexual conduct is directed. 

(S)he may also be someone who is affected by such conduct when it is directed toward another 
person. The sexual harassment of one employee may create an intimidating, hostile, or 
offensive working environment for another employee, or may unreasonably interfere with the 
co-worker's performance. 

• Sexual harassment does not depend on the victim's having suffered a concrete economic injury 
as a result of the harasser's conduct. Improper sexual advances which do not result in the loss of 
a promotion by the victim, or the discharge of the victim, nonetheless constitute sexual 
harassment by unreasonably interfering with the victim's work or by creating a hostile or 
offensive work environment. 

•  
Drug Free Work Place Policies 

• All of Xhales’ facilities are to be alcohol, smoke, and drug free work areas. 
• No smoking will be allowed on premises 
• Vaporizers can be used in dedicated areas 
• No cannabis is to be consumed on the premise unless authorized by the Commission. 
• Random drug testing will be mandatory for all Xhales employees. 
• Xhales has a zero tolerance stance for illegal drugs. 
• If an employee is thought to be under the influence Xhales will have standard on site testing to 

ensure a safe and productive work environment. 
• If an agent tests positive for an illegal drug, the agent will be put on immediate leave and 

disciplinary actions will be taken. 
• Employees who are convicted of controlled substance-related violations in the workplace under 

state or federal law, or who plead guilty or nolo contendere to such charges, must inform their 
department head or appointing authority within 5 days of such conviction or plea. Department 
heads or appointing authorities shall notify the Personnel Director immediately. 

• Employees who are convicted, or who plead guilty or nolo contendere to such drug-related 
violations may be required to successfully complete a drug abuse or similar program as a 
condition of continued employment or reemployment. 

• All employees must sign a statement indicating that they have been informed of the rules and 
requirements of the Drug Free Workplace 
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DIVERSITY PLAN 
  
 
 
Xhale is a 100% Black Owned and Controlled Company.  We are committed to recruiting, hiring, and 
retaining a diverse group of candidates that reflect the demographic characteristics of not only Boston, 
but the Mattapan neighborhood where we grew up. 
 

Goal: Recruit and hire a diverse group of employees that values and promotes inclusiveness among the 

workforce.  Xhale will seek to hire a workforce that is made up of at least: 

• 50% women  

• 55% of individuals described as minorities,  

• 10% Veterans,  

• 10% People with disabilities  

• 10% LGBTQIA+. 

Program: To achieve this goal, Xhale will: 

1. Continue to solicit the guidance and knowledge of our HR consultant; 

2. Create gender-neutral job descriptions; 

3. Establish working relationships with local career centers, unemployment office, Strive, Dignity 

Boston, GLBTQ Legal Advocates and Defenders, Strong Women Strong Girls, Women’s Foundation 

of Boston, and Veterans Services; 

4. Offer co-op positions to diverse students in local/community colleges, and local advocacy groups. 

5. Attend community group meetings in and around Mattapan and Dorchester to introduce Xhale 

and address any potential hiring needs to attract a diverse array of individuals, with an emphasis 

on those affiliated with the cannabis industry; and  

6. Engage with diverse community groups to further identify ways in which to attract candidates 

that may not otherwise be aware of employment opportunities with Xhale. 

Measurements: Xhale will assess the demographics of its employees to see if it is meeting its goal of 

increasing diversity in these positions. Xhale will annually analyze the staffing make-up, and based upon 

the outcome of those analytics, determine what steps are necessary to further increase the diversity of 

Xhale.  Xhale will assess and review its progress within a year of receiving its provisional license from the 

Cannabis Control Commission (“CCC”) for an adult-use marijuana establishment and then annually, 

thereafter. Based upon this annual review and in conjunction with the renewal of its license, Xhale will be 

able to demonstrate to the CCC the success of this initiative. 
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Goal: Ensure that 60% of participants in our supply chain and ancillary services are committed to the same 

goals of promoting equity and diversity in the adult-use marijuana industry. 

Program: Proposed Initiative: To accomplish this goal, Xhale will prioritize working with businesses in our 

supply chain and required ancillary services that are owned and/or managed by minority groups, including 

people of color(40%), women (10%), veterans, people with disabilities(5%), and/or LGBTQIA+ 

individuals(5%). 

Measurements: Xhale will measure how many of its ancillary services and participants in its supply chain 

are owned and/or managed by a minority group and will calculate the percentage of those ancillary 

services and supply chains to ensure our goal is met.  Xhale will actively inquire as to whether the suppliers 

and ancillary services identify themselves as a business that is owned and/or managed by one of the 

included groups and give priority to these businesses.  

 

Xhale acknowledges and is aware, and will adhere to, the requirements set forth in 935 CMR 500.105(4) 

and 935 CMR 501.105(4) which provides the permitted and prohibited advertising, branding, marketing, 

and sponsorship practices of every ME and MTC, respectively; and b. Any actions taken, or programs 

instituted, will not violate the Commission’s regulations with respect to limitations on ownership or 

control or other applicable state laws. 
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