Massachusetts Cannabis Control Commission

General Information:
License Number: MC283622

Original Issued Date: 09/15/2022
Issued Date: 09/15/2022

Expiration Date: 09/15/2023

Business Legal Name: The Dutchmen, LLC

Phone Number:
917-346-7208
Business Address 1: 155 Fairlane Drive
Business City: Weathersfield Business State: CT
Mailing Address 1: 155 Fairlane Drive

Mailing City: Weathersfield Mailing State: CT

Email Address: wendicano@thedutchmen.us

Business Address 2:
Business Zip Code: 06109
Mailing Address 2:

Mailing Zip Code: 06109

Certified Disadvantaged Business Enterprises (DBEs): Not a

DBE

Priority Applicant: no

Priority Applicant Type: Not a Priority Applicant

Economic Empowerment Applicant Certification Number:

RMD Priority Certification Number:

Name of RMD:
Department of Public Health RMD Registration Number:

Operational and Registration Status:

To your knowledge, is the existing RMD certificate of registration in good

standing?:

If no, describe the circumstances below:

Percentage Of Ownership: 90
100

Date generated: 10/04/2022

Percentage Of Control:
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Role: Owner / Partner Other Role:
First Name: Jose Last Name: Cano-Valdez Suffix:
Gender: Male User Defined Gender:

What is this person's race or ethnicity?: Hispanic, Latino, or Spanish (Mexican or Mexican American, Puerto Rican, Cuban, Salvadoran,

Dominican, Colombian)

Specify Race or Ethnicity:

Person with Direct or Indirect Authority 2

Percentage Of Ownership: 10 Percentage Of Control:

Role: Owner / Partner Other Role:

First Name: Daniela Last Name: Stringa Suffix:
Gender: Female User Defined Gender:

What is this person's race or ethnicity?: White (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity:

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
No records found

CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
Individual Contributing Capital 1

First Name: Jose Last Name: Cano- Suffix:

Valdez
Types of Capital: Monetary/ Other Type of Capital: Total Value of the Capital Provided: Percentage of Initial Capital:
Equity $83509 100

Capital Attestation: Yes

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
No records found

MARIJUANA ESTABLISHMENT PROPERTY DETAILS
Establishment Address 1: 833 Main Street

Establishment Address 2:

Establishment City: Southbridge Establishment Zip Code: 01550

Approximate square footage of the Establishment: 20900 How many abutters does this property have?: 46
Have all property abutters have been notified of the intent to open a Marijuana Establishment at this address?: Yes

Cultivation Tier: Cultivation Environment:

FEE QUESTIONS
Cultivation Tier: Tier 03: 10,001 to 20,000 sq. ft Cultivation Environment: Indoor
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HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload
Date

Plan to Remain Compliant with Dutchmen_Compliant with Local Zoning.pdf pdf 6179ae1a084df83201bf65e1 10/27/2021

Local Zoning

Certification of Host Community Host Community Agreement pdf 6179b4a65ca77d31bb6af7f7 10/27/2021

Agreement Certification.pdf

Community Outreach Meeting COM documentation.pdf pdf 61ad6128ab6c7a4448905045 12/05/2021

Documentation

Community Outreach Meeting 04.09.20_Form_COM_Attestation rev pdf 61b61031d3dd284475be13ch 12/12/2021

Documentation 12.12.21.pdf

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is

zero, please enter zero and provide documentation explaining this number.: $

PLAN FOR POSITIVE IMPACT

Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload Date

Plan for Positive Impact Dutchmen_Plan for Positive Impact rev 12.12.21.pdf pdf 61b6104€922a104454b674f1 12/12/2021

ADDITIONAL INFORMATION NOTIFICATION

Notification:

INDIVIDUAL BACKGROUND INFORMATION

Individual Background Information 1

Role: Owner / Partner Other Role:

First Name: Jose Last Name: Cano-Valdez Suffix:

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 2

Role: Owner / Partner Other Role:

First Name: Daniela Last Name: Stringa  Suffix:

RMD Association: Not associated with an RMD

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION

No records found

MASSACHUSETTS BUSINESS REGISTRATION

Required Business Documentation:

Document Category Document Name Type ID Upload
Date

Secretary of Commonwealth - Certificate Cert of Good Standing pdf 615df0f04c206f685c09b4d3 10/06/2021

of Good Standing Commonwealth of MA.pdf

Department of Revenue - Certificate of Certificate of Good Standing pdf 6179c1f82c8fa137b9c743fd 10/27/2021
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Good standing DOR.pdf

Articles of Organization Articles of Organization.pdf pdf 6179¢c2126155aa37¢4251940 10/27/2021

Bylaws Operating Agreement pgs 1 to pdf 61ad62df434e1f4432e374d9 12/05/2021

20.pdf
Bylaws Operating Agreement pages 21 to pdf 61ad632212daf9443937e368 12/05/2021
43.pdf

Secretary of Commonwealth - Certificate RFI_Unemp Assistance.pdf pdf 61ad6b660b55784640e017c4 12/05/2021

of Good Standing

Secretary of Commonwealth - Certificate RFI_Sec of State.pdf pdf 61ae1bda84fb17447c4382d0 12/06/2021

of Good Standing

No documents uploaded

Massachusetts Business Identification Number: 001514443

Doing-Business-As Name:

DBA Registration City: Southbridge

BUSINESS PLAN

Business Plan Documentation:

Document Category Document Name Type ID Upload Date

Proposed Timeline Proposed Timeline.pdf pdf 615df383c73bae68fe1143d0 10/06/2021

Plan for Liability Insurance Dutchmen_Plan for Liability Insurance.pdf pdf 6179¢297bd22¢2379112d931 10/27/2021

Business Plan The Dutchmen Business Plan Rev 12.5.21.pdf pdf 61ad6c27151a044618ec0cc9 12/05/2021

OPERATING POLICIES AND PROCEDURES

Policies and Procedures Documentation:

Document Category Document Name Type ID Upload

Date

Prevention of diversion Dutchmen_Prevention of Diversion pdf 6179c313e3155f31cafc9bd6 10/27/2021
SOP.pdf

Storage of marijuana Dutchmen_Storage of Marijuana SOP.pdf pdf 6179¢c338e3155f31cafc9bel 10/27/2021

Transportation of marijuana Dutchmen_Transportation of Marijuana pdf 6179¢c3497c9a0537aea470e4 10/27/2021
SOPpdf

Inventory procedures Dutchmen_lnventory SOP.pdf pdf 6179¢c3567c9a0537aea470e8 10/27/2021

Quality control and testing Dutchmen_Quality Control and Testing pdf 6179c366703abe37a3ab005b 10/27/2021
SOP.pdf

Personnel policies including Dutchmen_Personnel Policies.pdf pdf 6179c38cbd22¢2379112d9%4e 10/27/2021

background checks

Record Keeping procedures Dutchmen_Record Keeping pdf 6179c3993982c731eb1c387¢ 10/27/2021
Procedures.pdf

Maintaining of financial records Dutchmen_Maintenance of Financial pdf 6179c3aa86¢cf8531b41a09b2 10/27/2021
Records.pdf

Qualifications and training Dutchmen_Qualifications and Training pdf 6179c3c0e3155f31cafc9be8 10/27/2021

SOPpdf

Date generated: 10/04/2022
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Energy Compliance Plan Dutchmen_Energy Efficiency SOP.pdf pdf 6179c3d6bd22¢2379112d956 10/27/2021

Restricting Access to age 21 and Dutchmen_Restricting Access to age 21 or pdf 617a084f2c8fa137b9c74518 10/27/2021

older older.pdf

Security plan Dutchmen_Security SOP Rev 12.5.21.pdf pdf 61ae1d05434e1f4432e375c1 12/06/2021

Diversity plan Dutchmen_Diversity Plan revised pdf 61ae1d880183444639b58eb9 12/06/2021
12.5.21.pdf

Policies and Procedures for Dutchmen_Cultivation SOP Rev pdf 61ae1db0151a044618ec0dbd 12/06/2021

cultivating. 12.5.21.pdf

| certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1)
have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control

Commission.: | Agree

| understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct
or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close
associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the

Marijuana Establishment including capital that is in the form of land or buildings.: | Agree

| certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would
be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.:
| Agree

Notification:

| certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR

500.104(1), and none of those changes have occurred in this application.:

| certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since

the issuance of the establishment's final license that would raise suitability issues in accordance with 935 CMR 500.801.:

| certify that all information contained within this renewal application is complete and true.:

Notifcation:

No records found

No records found

Monday From: 7:00 AM Monday To: 7:00 PM
Tuesday From: 7:00 AM Tuesday To: 7:00 PM
Wednesday From: 7:00 AM  Wednesday To: 7:00 PM
Thursday From: 7:00 AM Thursday To: 7:00 PM
Friday From: 7:00 AM Friday To: 7:00 PM
Saturday From: 7:00 AM Saturday To: 7:00 PM

Sunday From: 7:00 AM Sunday To: 7:00 PM
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Standard Operating Procedure
Compliance Department

Document # Title: Plan to remain compliant with local [Print Date:
zoning
Prepared By: Compliance Department Date Prepared: 10/27/21
Effective Date: Reviewed By: Date Reviewed:
Approved By: Date Approved:
Plan:

The Dutchmen will always remain compliant with the local codes, ordinances, and bylaws
including but not limited to the zoning requirements set forth in the Town of Southbridge Zoning
Ordinance. Per our Special Permit with the Town of Southbridge, The Dutchmen will comply
with all conditions and standards forth in any local permit required to operate a marijuana
establishment. The Dutchmen is currently compliant with the requirements outlined in the
Zoning Code Ordinance. It is the intention of The Dutchmen to remain compliant with all
relevant local codes, ordinances, and bylaws applicable to a marijuana establishment. In addition,
The Dutchmen’s executive management team will continually engage with the Town of
Southbridge to remain up to date with local codes, zoning ordinances, and by-laws to remain
fully compliant.



"R . Cannabis
.  Control
Ao Commission

COMMONWEALTH OF MASSACHUSETTS

Host Community Agreement
Certification Form

Instructions

Certification of a host community agreement is a requirement of the application to become a
Marijuana Establishment (ME) and Medical Marijuana Treatment Center (MTC). Applicants
must complete items 1-3. The contracting authority for the municipality must complete items 4-
8. Failure to complete a section will result in the application not being deemed complete, This
form should be completed and uploaded into your application. Please note that submission of
information that is “misleading, incorrect, false, or fraudulent” is grounds for denial of an
application for a license pursuant to 935 CMR 500.400(2) and 501.400(2).

Certification

The parties listed below do certify that the applicant and municipality have executed a host
community agreement on the specified date below pursuant to G.L. ¢. 94G § 3(d):

1. Name of applicant:

The Dutchmen, LL.C

2. Name of applicant’s authorized representative:

Jose Cano Valdez

3. Signature of applicant’s authorized representative:

4, Na;fne of municipality:

Town of Southbridge

5. Name of municipality’s contracting authority or authorized representative:

Michael McCall




of m,unicipality%}:o jricting ayfhority of auphorized representative:

A/ /V /
N J g J

7. Email address of contracting authority or authorized representative of the municipality (this

email address may be used to send municipal notices pursuant to 935 CMR 500.102(1) and
501.102(1).):

mmccall@southbridgemass.org

8. Host community agreement execution date:

7/12 /2021

Ratified Southbridge Town Council on Monday 7/12/2021 agenda itrm #9.




Attachment A

MUHIGAGEE'S SALE
OF REAL ESTATE
y virtue of and in execution of the
‘ower of Sale contained in a certain
nortgage given by Raymond L. Beau-
Iry and Diane J. Beaudry to Mortgage
llectronic Registration Systems, Inc.,
s mortgagee, as nominee for Nation-
tar Mortgage LLC d/b/a Mr. Cooper,
ated July 23, 2019 and recorded in
vorcester County (Southern District)
legistry of Deeds in Book 60788,
age 161 (the “Mortgage”) of which
ortgage Nationstar Mortgage LLC
/b/a Mr. Cooper is the present holder
y Assignment from Mortgage Elec-
onic Registration Systems, Inc., as
ortgagee, as nominee for Nation-
ar Mortgage LLC d/b/a Mr. Cooper,
3 successors and assigns to Nation-
ar Mortgage LLC d/b/a Mr. Cooper
ated June 3, 2020 and recorded at
iid Registry of Deeds in Book 62569,
age 233, for breach of conditions of
lid mortgage and for the purpose of
reclosing the same, the mortgaged
emises located at 55 Durfee Street,
wuthbridge, MA 01550 will be sold at
Public Auction at 2:00 PM on Sep-
mber 20, 2021, at the mortgaged
emises, more particularly described
jow, all and singuiar the premises
scribed in said mortgage, to wit:
e land in Southbridge, Worces-
County, Massachusetts, with
3. buildings thereon being on the
rtherly line of Durfee Street and
¢ westerly line of Field Street,
unded and described as follows:
‘GINNING at a pin in the
wund on the westerly line of
Id Street where it intersects
v northerly line of Durfee Street;
ENCE N. 17° 58' E. by said Field
eet, 70.84 feet to an Iron pin;
ENCE N. 72° 02" w, 100
t to a pin at a wall and land
v or formerly of one Heck;
ENCE southerly by wall and said
ck land, 98.7 feet to an iron pin on
northerly line of Durfee Street;
ENCE easterly by the north-
1 line of Durfee Street, 104
t to the point of beginning.
ING Lot #15 as numbered and
wn on Plan of Hogan Realty
‘P. Subdivision in Southbridge,
3s., dated October 6, 1951 and
sded with Worcester Registry
Jeeds in Plan Book 180, Plan 65.
1g the same premises conveyed
faymond L. Beaudry and Diane J.
wdry, husband and wife, as Tenants
he Entirety by deed from Gregory
.escarbeau and Mary Lou Lescar-
u, husband and wife, said deed be-
dated June 25, 2015 and recorded
3 28, 2015 in Book 53914, Page-

Fubiic Hearing for laxi License
Tuesday, September 14th, 2021 1:30
PM - 2:00 PM (EST)

August 26, 2021

CHARLTON
CONSERVATION COMMISSION
Public Hearing Notice
A Public Hearing will be held remote-
ly via Zoom Conferencing by calling
1-646 558 8656 and using meeting ID

# 892 9898 0343

Passcode 458971 at 7:.00 PM on
9/8/2021 to consider a

Notice of Intent for New England Pow-
er Company for the property

Located at: Various right of way, Charl-
ton, MA

For the upgrade and improvement of
existing access roads at various loca-
tion along V174 transmission line.

This is a Public Hearing under the re-
quirements of G.L. CH. 131 §40, as
amended. Plans are available at the
Town of Chariton website — Conserva-
tion Commission
August 26, 2021

Legal Notice:
The Dutchmen will be hosting & Com-
munity Outreach Meeting for
Use Marijuana Cultivation a
Manufacturing facility on Sgptember 9,
2021 at 7:00 PM at th i
Police Department (1 Mechanic St,
Southbridge, MA 01550) to discuss
the proposed project. Please note: the
previous legal notice did not include
Product Manufacturing. The Dutch-
men intends to apply for a license to
operate as a Marijuana Cultivator and
Product Manufacturer to be located at
833 Main Street, Southbridge, in accor-

dance with the Massachusetts Canna-
bis Control Commission's regulations

935 CMR 500.000 et seq. Topics to be
discussed wilt include, but not be limit-
ed to: What steps will be taken by the
establishment to prevent diversion to
minors? How will the applicant ensure
that the location will not constitute a
nuisance to the community as defined
by law? How will the establishment
positively impact the community? What
are the details of the Host Communi-
ty Agreement? Interested members of
the community are encouraged to ask
questions and receive answers from
The Dutchmen representatives about
the proposed facility and operations.
NOTE: Community outreach meetings
are required by the state prior to apply-
ing for a recreational marijuana license.
These meetings are not hosted by the
Town of Southbridge, the Police De-
partment or any Board or Committee
associated with the Town.

August 26, 2021



Attachment B

Legal Notice:

The Dutchmen will be hosting a Community Outreach Meeting for an Adult Use Marijuana Cultivation
and Product Manufacturing facility on September 9, 2021 at 7:00 PM at the Southbridge Police
Department (1 Mechanic St, Southbridge, MA 01550) to discuss the proposed project. Please note: the
previous legal notice did not include Product Manufacturing. The Dutchmen intends to apply for a
license to operate as a Marijuana Cultivator and Product Manufacturer to be located at 833 Main Street,
Southbridge, in accordance with the Massachusetts Cannabis Control Commission’s regulations 935
CMR 500.000 et seq. Topics to be discussed will include, but not be limited to: What steps will be taken
by the establishment to prevent diversion to minors? How will the applicant ensure that the location will
not constitute a nuisance to the community as defined by law? How will the establishment positively
impact the community? What are the details of the Host Cormnmunity Agreement? Interested members of
the community are encouraged to ask questions and receive answers from The Dutchmen representatives
about the proposed facility and operations. NOTE: Community outreach meetings are required by the
state prior to applying for a recreational marijuana license. These meetings are not hosted by the Town of
Southbridge, the Police Depariment or any Board or Committee associated with the Town.
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Attachment C

Legal Notice:

The Dutchmen will be hosting a Community Outreach Meeting for an Adult Use Marijuana Cultivation
and Product Manufacturing facility on September 9, 2021 at 7:00 PM at the Southbridge Police
Department (1 Mechanic St, Southbridge, MA 01550) to discuss the proposed project. Please note: the
previous legal notice did not include Product Manufacturing. The Dutchmen intends to apply for a
license to operate as a Marijuana Cultivator and Product Manufacturer to be located at 833 Main Street,
Southbridge, in accordance with the Massachusetts Cannabis Control Commission’s regulations 935
CMR 500.000 et seq. Topics to be discussed will include, but not be limited to: What steps will be taken
by the establishment to prevent diversion to minors? How will the applicant ensure that the location will
not constitute a nuisance to the community as defined by law? How will the establishment positively
impact the community? What are the details of the Host Community Agreement? Interested members of
the community are encouraged to ask questions and receive answers from The Dutchmen representatives
about the proposed facility and operations. NOTE: Community outreach meetings are required by the
state prior to applying for a recreational marijuana license. These meetings are not hosted by the Town of
Southbridge, the Police Department or any Board or Committee associated with the Town.



BOARD OF ASSESSORS MONDAY THRU WEDNESDAY

TOWN BALL | 8:00 AM TO 4:00 PM
41 ELM STREET Dﬂ (5 E B W E THURSDAY
SOUTHBRIDGE, MA 01550-2645} $:00 AM TO 8:00 PM
508-764-5404 Ju AUG - 3 2021 FRIDAY

508-764-5407 Fax 8:00 AM TO 12:00 PM

l
|
L TOWN OF SOUTH&HIU{:ﬁ

":I“Oz HBRIDGE

REQUEST FOR CER;Q’IFIED ABUTTERS LIST

Map & Parcel Number of Lot requiring abutters list: Mapz) 313 67?3 4

Record owner of subject lot: w Méﬁ / %ff /5( /ﬂj@ £ / L L/ C_
Person requesting Abutters List: WM 0 Z/L)Mi/ j

DEPARTMENT REQUESTING ABUTTERS LIST

B
" PLANNING BOARD (Special Permits) (L@é
ZONING BOARD OF APPEALS  (Variance) Cé{, (
OTHER (Explain) ' m

.PLEASE INDICATE WHICH TYPE OF ABUTTERS LIST IS REQUIRED
lmmedzate Abutters
&-// 300 Ft from subject parcel

Other

Signature V/M/\Dateg_fi/é@_é/%one# SU?) oey s5/2)
FIBRTK 2000@ qoc , (o

FOR ASSESSORS USE ONLY
Date Recewed & / / Zéﬂ

@MM%

QIAD L2l D
/

Reviewed by:




f 1. ™

(ol

BOARD OF ASSESSORS i MONDAY THRU WEDNESDAY
TOWN HALL b (éﬂ @ E" D W E 8:00 AM TO 4:00 PM
41 ELM STREET THURSDAY
SOUTHBRIDGE, MA 81559-264; AUG -3 2091 8:00 AM TO 8:00 PM
508-764-5404 : FRIDAY
508-764-5407 Fax 3 8:00 AM TO 12: 00 PM
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TOWN‘”"’%FS“B’%THBRIDGE

REQUEST FOR CERT!F!ED ABU‘TTERS LIST

Map & Parcel Number of Lot requiring abutterslist: ~ Map _

32 ot_ {03 C}/

_ y
Record owner of subject lot; //( )04 % %W -
Person requesting Abutters List; a/é,e/t} C Z/U 20 /

DEPARTMENT REQUESTING ABUTTERS LIST

PLANNING BOARD (Special Permits)
ZONING BOARD OF APPEALS {(Variance) . X
OTHER (Explain) )
| U
PLEASE INDICATE WHICH TYPE OF ABUTTERS LIST IS REQUIRED ‘ ?dz %} 2
- Immediate Abutters ‘

&

o

300 Ft from subject parcel

Other

Sighature W Date g / 5! Zf Phone #- J/Z'() 8 @Caf/ 57 Z_/

v he bl Q000 8 aoe.com

FOR ASSESSORS USE ONLY

Date Received ¥ / 3 12022/

-~
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By: LLEALtmat

Reviewed by: _<%//
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BOARD OF ASSESSORS AUG -3 2024 NDAY THRU WEDNESDAY

TOWNHALL 8:00 AM TO 4:00 PM

41 ELM STREET o THURSDAY

SOUTHBRIDGE, MA 01550.2645 T{?&,’\“éggg%g*ggggg 8:00 AM 'TO 8:00 PM

508-764-5404 : = FRIDAY

508-764-5407 Fax 5:00 AM TO 12:00 PM
TOWN OF SOUTHBRIDGE

REQUEST FOR CERTIFIED ABUTTERS LIST )
QM#&? 3~ 00z~ a'w@/
Map & Parcel Number of Lot requiring abutters list: ~ Map lot_

Record owner of subject lot: IA)FS% '4’/ /)//?J’/i/ : \7? :
Person requesting Abutters List: @j % »%mld 2

DEPARTMENT REQUESTING ABUTTERS LIST
P PLANNING BOARD (Spacial Permils) "
ZONING BOARD OF APPEALS  (Variance) . 2,5 ]

OTHER {Explain) ? /L C{L eé 'M

PLEASE INDICATE WHICH TYPE OF ABUTTERS LIST 18 REQUIRED /} ) LQ 7 7
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300 Ft from subject parcel

b

Other
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7R West Street
Southbridge, MA 01S50-1619

?SR West Street
Southbridge, MA 01550-1621

867 Grafton Street
Worcester, MA 01604-20S2

833 Main Street
Southbridge, MA 01550-1119

833 Main Street
Southbridge, MA OISS0-1119

28 Cedar Lake Drive
Sturbridge, MA 01566-1370

580 South Street
Southbridge, MA 01550-1618

41 Elm Street
Southbridge, MA 01550-2645

P.O. Box 66
Southbridge, MA 0OI550-0066

25 Cole Avenue
Southbridge, MA 01550-2305

l'

461 Main Street, Apt 2
Oxford, MA 01540-1841

9 O'Neil Drive
Westborough, MA 01581-3022

461 Main Street, Apt 2
Oxford, MA 01540-1841

52 Summer Street
New Canaan, CT 06840-4811

75 Crescent Street
Worcester, MA 01605-2406

18 Ballard CT
Southbridge, MA 01550-1108

18 Ballard CT
Southbridge, MA 01550-1108

PO Box 829
Southbridge, MA 01550-0829

933 R Main Street
Southbridge, MA 01550-1142

2 Sheehan Cir
Framingham, MA 01701-3764

45 Pleasant Street
Southbridge, MA 01550-1181

2 Sheehan Circle
Framingham, MA 01701-3764

45 Pleasant Street
Southbridge, MA 01550-1181

92 West Street
Southbridge, MA 01550-1632

60 Charlton Street
Southbridge, MA 01550-1955

2 Mill Street
Franklin, MA 02038-1225

186 Hamilton Street, Apt. E
Southbridge, MA 01550-1881

6802 76t Street
Middle Cillage, NY 11379-2827

833 Main Street
Southbridge, MA 01550-1119

76 Blood Road
Charlton, MA 01507-5127



942 Main Street
Southbridge, MA 01550-1143

63 West Street
Southbridge, MA 01550-1621

831 Main Street
Southbridge, MA 01550-1119

916 Main Street
Southbridge, MA 01550-1143

380 Main Street
Rutland, MA 01543-1303

867 Grafton Street
Worcester, MA 01604-20S2

12 Wheeler Road
Newton, MA 02459-2655

833 Main Street
Southbridge, MA 01550-1119

142 Jersey Street
Marblehead, MA 01945-1326

1159 Grafton Street
Worcester, MA 01604-2615

10 Collier Street
Southbridge, MA 01550-1714

908 Main Street
Southbridge, MA 01550-1143

PO Box 66
Southbridge, MA 01550-0066

107 Central Street
Southbridge, MA 01550-3732

47 West Street
Southbridge, MA 01550-1621

858 Main Street
Southbridge, MA 01550-1120



September 9, 2021



The
Dutchmen

License
Information

Marijuana Cultivator means an entity
licensed to cultivate, process and
package Marijuana, and to transfer
Marijuana to other Marijuana
Establishments, but not to consumers.

Marijuana Product Manufacturer means
an entity licensed to obtain,
Manufacture, Process and package
Marijuana or Marijuana Products and to
Transfer these products to other
Marijuana Establishments, but not to
Consumers.

At this time, The Dutchmen will operate
the facility as an Adult — Use Marijuana
Cultivation Facility.



Received a Host Community Agreement from Town
of Southbridge on 7/12/21

Hold our Community Outreach Meeting and submit
our Cannabis Control Commission Application

Submit Special Permit Application to Town of
Southbridge

Apply for Building Permits in Town of
Southbridge, Submit Architectural Review and
Receive Approval from the Cannabis Control
Commission and Begin Construction

v
5
0
E
-

Request required inspections from the Cannabis
Control Commission and Receive approval from
the Cannabis Control Commission to Operate




Location

833 Main Street,
Southbridge, MA 01550

Existing building 5,000
sf, New addition
15,000 sf — Total
20,000 sf Cultivation
Facility

Properly zoned and
compliant with
Southbridge Zoning
Bylaws

Vehicle Trip
Generation will be
limited @ Peak
estimating 11 vehicles



The
Dutchmen

Cultivation
Facility
Details

Ample Employee Parking: 27 Spaces
Estimate 10-12 Employees, One Shift

2 Garage Bays for Secure Product Pickup — Small
vehicles (Transit Vans)

No cash on-site

Our operation will not constitute a nuisance to
neighbors, police department or the community

Anyone entering the facility MUST be 21+
Identification will be checked prior to entry

No noxious odors will be present around our facility
No consumption of any product will take place on-site

No loitering is allowed on the premises



Security Overview

Ensuring the safety of our
neighbors, employees
and the surrounding
community is our top
priority. We will work
with the Town of
Southbridge to ensure
everyone is safe and
healthy within the
Community.

The Dutchmen will
implement extensive
security measures at our
facility. We will meet
with the Chief of Police to
review our security
design and our security
procedures.

We will maintain direct
communication and an
open-door policy with
regards to all local and
state law enforcement,
public safety and public
health agencies.

We will design physical
security elements as well
as policies and
procedures for security,
diversion, transportation
of product and product
tracking. A commercial
Security Company will be
contracted to design and
build a state-of-the-art
security system.



Security
Overview

We will design physical
security elements as well as
policies and procedures for
security, diversion, and
transportation of product. A
commercial Security
Company will be contracted
to design and build a state-of-
the-art security system.

-

Redundant Intrusion
Alarm System and
Motion Detectors

Security

Electronic Key Card
Access

ENS

~

Product Vault with
Panic Alarms

24/7 Video Monitoring
of Interior and Exterior

/




Diversion To Minors

Strict Inventory
Control
Procedures to
prevent employee
diversion

All products

provided for

wholesale will
clearly identify
the contents

No Products
provided for
wholesale will
have any
resemblance to
existing branded
consumer
products



The Dutchmen Positively Impacting the

Job opportunities
will be offered for

residents of the
Town of Southbridge

&

We will have an
open dialogue
with neighbors,
town officials,
and community
stakeholders

The property
value will
increase, and
additional
commerce will
follow

Community and the Benefits

E::

Contribute an
amount no less
than a sum of
$20,000 to a
mutually
agreed charity
or non-profit

The Town of
Southbridge
will receive a
Community
Impact Fee;
3% on all
wholesale
sales
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Community Outreach Meeting
Attestation Form

Instructions

Community Outreach Meeting(s) are a requirement of the application to become a Marijuana
Establishment (ME) and Medical Marijuana Treatment Center (MTC). 935 CMR 500.101(1),
500.101(2), 501.101(1), and 501.101(2). The applicant must complete each section of this form
and attach all required documents as a single PDF document before uploading it into the
application. If your application is for a license that will be located at more than one (1) location,
and in different municipalities, applicants must complete two (2) attestation forms — one for each
municipality. Failure to complete a section will result in the application not being deemed
complete. Please note that submission of information that is “misleading, incorrect, false, or
fraudulent” is grounds for denial of an application for a license pursuant to 935 CMR 500.400(2)
and 501.400(2).

Attestation
I, the below indicated authorized representative of that the applicant, attest that the applicant has

complied with the Community Outreach Meeting requirements of 935 CMR 500.101 and/or 935
CMR 501.101 as outlined below:

9/9/21

1. The Community Outreach Meeting was held on the following date(s):

2. Atleast one (1) meeting was held within the municipality where the ME is proposed to
be located.

3. Atleast one (1) meeting was held after normal business hours (this requirement can be
satisfied along with requirement #2 if the meeting was held within the municipality and
after normal business hours).

C
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. A copy of the community outreach notice containing the time, place, and subject matter

of the meeting, including the proposed address of the ME or MTC was published in a
newspaper of general circulation in the municipality at least 14 calendar days prior to the
meeting. A copy of this publication notice is labeled and attached as “Attachment A.”

8/26/21
a. Date of publication: I—I
b. Name of publication: SouthbridgeNews

. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was filed with clerk of
the municipality. A copy of this filed notice is labeled and attached as “Attachment B.”

8/23/21

a. Date notice filed:

. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was mailed at least
seven (7) calendar days prior to the community outreach meeting to abutters of the
proposed address, and residents within 300 feet of the property line of the applicant’s
proposed location as they appear on the most recent applicable tax list, notwithstanding
that the land of the abutter or resident is located in another municipality. A copy of this
mailed notice is labeled and attached as “Attachment C.” Please redact the name of any
abutter or resident in this notice.

8/6/21

a. Date notice(s) mailed:

The applicant presented information at the Community Outreach Meeting, which at a
minimum included the following:
a. The type(s) of ME or MTC to be located at the proposed address;

b. Information adequate to demonstrate that the location will be maintained securely;
c. Steps to be taken by the ME or MTC to prevent diversion to minors;

d. A plan by the ME or MTC to positively impact the community; and

e. Information adequate to demonstrate that the location will not constitute a

nuisance as defined by law.

. Community members were permitted to ask questions and receive answers from
representatives of the ME or MTC.




Name of applicant:

TheDutchmenLLC

Name of applicant’s authorized representative:

Rebeccadddams

Signature of applicant’s authorized representative:

Digitally signed by Rebecca Adams
Rebecca Adams Date: 2021.12.0 12:57.03 -0500




Plan to Positively Impact Areas of Disproportionate Impact

Plan Overview

The Dutchmen is dedicated to supporting populations falling within areas of disproportionate
impact. As an organization, we believe that marijuana businesses need to support local
communities that have had historically high rates of arrest, conviction and incarceration
related to marijuana crimes. It is the intention of The Dutchmen to be a positive contributor
to areas of disproportionate impact, specifically the population in the Town of Southbridge,
Massachusetts.

Our Goals

Our CEO will assign ownership to a member of our executive team to be responsible for
ensuring The Dutchmen are achieving our goals and objectives. Our executive team will
assess on an annual basis additional opportunities to create partnerships in the community to
enhance our Plan for Positive Impact Plan. Our goals to positively impact the population in
Southbridge consist of:

1. Hire at a minimum 25% of Massachusetts residents (preferably with residence in the
Town of Southbridge) who have marijuana convictions or who have parents or spouses
who have past marijuana convictions but are eligible to work as a Marijuana
Establishment Agent. (Please note: I chose 25% based on what Green Meadows (the
other opeator in Southbridge) put on their Plan for Pos. Impact that was approved by
the CCC.

2. Host and participate in events that will support the Town of Southbridge, specifically
charity donations, and volunteering at the Southbridge Food Pantry. The Dutchmen
have committed to volunteering on the 2nd Tuesday of the Month for 2-3 hours in the
morning to help unload food.

3. Provide twelve (12) employment opportunities within the first two (2) years of
opening and promote as many of our employees internally to ensure careers are
being made in Southbridge and for the industry.

Plan
The Dutchmen has created the following plan to positively impact the Town of Southbridge:
1. Providing monetary donations and volunteering in the Town of Southbridge.
a. Providing ongoing support at the Southbridge Food Share, one of three food
pantries located in the Town of Southbridge.

1. The Dutchmen have committed to providing a monetary donation in the
amount of ten thousand $10,000 dollars a year after its first year of
operation.

ii. Volunteering on the 2nd Tuesday of the Month for 2-3 hours in the
morning to help unload food.
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2. Encouraging all members of the organization; executives, managers, and employees to
participate in a quarterly community service day. Each community service day will be
organized with a local organization in the Town of Southbridge and surrounding areas
of disproportionate impact.

a. Once operational, the Dutchmen will initiate a quarterly community service day
to partner with a local organization. For example, The Town of Southbridge is a
partner with Opacum Land Trust providing and supporting recreation
throughout the Community. Opacum Land Trust owns and manages over nine
(9) properties, 708 acres. Three (3) of the properties are located in the Town of
Southbridge, an area of disproportionate impact. A group of volunteers
maintains all of the properties owned by Opacum Land Trust, and The
Dutchmen would like to volunteer/participate in assisting with the needs of the
Trust. The Dutchmen will be responsible for contacting and organizing each
quarterly community service day for various types of local organizations in the
Town of Southbridge.

3. Conduct one industry specific educational seminar on-site or at an off-site location
annually to educate individuals on cultivating marijuana.

a. Our first industry-specific educational seminar topics will include but will not
be limited to; How to Breed Cannabis, How to Clone Cannabis, Basics of
Growing Cannabis, Nutrients and Cannabis Growing, and How to Avoid
Pitfalls. Our industry-specific educational seminar will be free to all residents of
the Town of Southbridge, an area of disproportionate impact. The Dutchmen
will post an advertisement in The Citizens Chronicle one month before our
annual seminar will be held. The advertisement will state the seminar is
specifically looking for residents of Southbridge, and the seminar will be
available for 20 people.

4. Provide employment opportunities and promote our employees to ensure careers are
being made in Southbridge and the industry.

a. Job openings will be advertised on Vangst, Indeed, and Zip Recruiter, at a
minimum once annually but as needed for job opportunities that become
available.

Measurements

Our executive management will review and administer the Plan and will be responsible for
developing measurable outcomes to ensure The Dutchmen continues to meet its commitments.
Such measurable outcomes, in accordance with The Dutchmen goals and programs described
above, include:

1. Tracking and annually reporting donations and support given to the Southbridge Food
Share.

2. Provide an annual report of the Companies community service days and educational
seminar events via written narrative and images.

3. Conduct an annual employment composition review to ensure The Dutchmen are hiring
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candidates from the Town of Southbridge and promoting within the Company.

The Dutchmen is mindful that demonstration of the plan’s progress and success will be
submitted to the Commission upon license renewal. In the event that the Dutchmen is not
meeting its commitments upon annual review, the Dutchmen will commit to a $10,000 annual
donation to the Southbridge Food Share.

Acknowledgement

e Asidentified above, the Dutchmen intends to donate to the Southbridge Food Share and
the Southbridge Food Share welcomes the donations and The Dutchmen’s commitment
to volunteering that have been offered and described herein.

e The Dutchmen will adhere to the requirements set forth in 935CMR 500.105(4) which
provides the permitted and prohibited advertising, branding, marketing, and
sponsorship practices of every Marijuana establishment.

e Any actions taken, or programs instituted, by the Dutchmen will not violate the
Commissions regulations with respect to limitations on ownership or control or other
applicable state laws.
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Southbridge Food Share

79 Eim Street, Southbridge, MA 01550
508-764-6583

November 5, 2021

The Dutchman

Mr. Jose Cano-Valdez
155 Fairlane Drive
Weatherfield, CT 06109

Dear Jose,

Thank you for The Dutchmen’s, LLC commitment to positively impact the Town of Southbridge
community through volunteering and your monetary support of Southbridge Food Share.

Southbridge Food Share is a non-profit organization dedicated to providing food for the people
of Southbridge and the surrounding area that are experiencing food insecurity. We are open
three mornings a week and are totally staffed with volunteers. We could use additional
assistance with our monthly trip to the Worcester County Food Bank where we typically pick up
between 4,000 and 10,000 pounds of food. Specifically we could use help unloading the truck
when we return to town. Having The Dutchmen offer employees to help us unload the food
would be a tremendous contribution.

This letter serves to acknowledge acceptance of your commitment to having employees
volunteer on the 2nd Tuesday of each month for 2-3 hours in the early afternoon. We recognize
your support to Southbridge Food Share as a component of your plan for positively impact the
Town of Southbridge.

This letter acknowledges the acceptance of The Dutchmen’s commitment to providing volunteer
hours to Southbridge Food Share and a donation in the amount of ten thousand ($10,000) a

year after its first year of operation.

Thank you in advance for your contribution.

Sincerely yours,

William Bouvier Kathy Van Camp
President ‘ Secretary

Neighbors Helping Neighbors
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William Francis Galvin
Secretary of the
Commonwealth

September 14, 2021

TO WHOM IT MAY CONCERN:

I hereby certify that a certificate of organization of a Limited Liability Company was
filed in this office by

THE DUTCHMEN, LLC

in accordance with the provisions of Massachusetts General Laws Chapter 156C on June 16,
2021.

I further certify that said Limited Liability Company has filed all annual reports due and
paid all fees with respect to such reports; that said Limited Liability Company has not filed a
certificate of cancellation; that there are no proceedings presently pending under the
Massachusetts General Laws Chapter 156C, § 70 for said Limited Liability Company’s
dissolution; and that said Limited Liability Company is in good standing with this office.

I also certify that the names of all managers listed in the most recent filing are:
DANIELA STRINGA, ARLIND PORO, FLORIDONA LAMNICA, JOSE A CANO

VALDEZ

I further certify, the names of all persons authorized to execute documents filed with this
office and listed in the most recent filing are: DANIELA STRINGA, ARLIND PORO,
FLORIDONA LAMNICA, JOSE A CANO VALDEZ

The names of all persons authorized to act with respect to real property listed in the most
recent filing are: JOSE A CANO VALDEZ

In testimony of which,

I have hereunto affixed the

Great Seal of the Commonwealth
on the date first above written.

Secretary of the Commonwealth

Processed By:BOD
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Commonwealth of Massachusetts Letter ID: 10902608064
Department of Revenue Notice Date: October 18, 2021
Geoffrey E. Snyder, Commissioner Case ID: 0-001-301-231

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

THE DUTCHMEN LLC
833 MAIN ST
SOUTHBRIDGE MA 01550-1119

Why did I receive this notice?

The Commissioner of Revenue certifies that, as of the date of this certificate, THE DUTCHMEN LLC is
in compliance with its tax obligations under Chapter 62C of the Massachusetts General Laws.

This certificate doesn't certify that the taxpayer is compliant in taxes such as unemployment insurance
administered by agencies other than the Department of Revenue, or taxes under any other provisions of
law.

This is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General
Laws.

What if I have questions?

If you have questions, call us at (617) 887-6400 or toll-free in Massachusetts at (800) 392-6089, Monday
through Friday, 9:00 a.m. to 4:00 p.m..

Visit us online!

Visit mass.gov/dor to learn more about Massachusetts tax laws and DOR policies and procedures,
including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account:

*  Review or update your account

*  Contact us using e-message

*  Sign up for e-billing to save paper
*  Make payments or set up autopay

St

Edward W. Coyle, Jr., Chief
Collections Bureau




MA SOC Filing Number: 202178527370 Date: 10/11/2021 11:02:00 AM

The Commonwealth of Massachusetts Minimum Fee: $100.00
William Francis Galvin

Secretary of the Commonwealth, Corporations Division
One Ashburton Place, 17th floor
Boston, MA 02108-1512
Telephone: (617) 727-9640

Restated Certificate of Organization
(General Laws, Chapter )

Identification Number: 001514443

The date of filing of the original certificate of organization: 6/16/2021

1. The exact name of the limited liability company is: THE DUTCHMEN, LLC
and if changed, the name under which it was originally organized:

2a. Location of its principal office:
No. and Street: 833 MAIN STREET
City or Town: SOUTHBRIDGE State: MA Zip: 01550 Country: USA

2b. Street address of the office in the Commonwealth at which the records will be maintained:

No. and Street: 833 MAIN STREET
City or Town: SOUTHBRIDGE State: MA zip: 01550 Country: USA

3. The general character of business, and if the limited liability company is organized to render professional
service, the service to be rendered:
REAL ESTATE MANAGEMENT AND DEVELOPMENT, AND ANY OTHER LEGAL BUSINESS

4. The latest date of dissolution, if specified:

5. Name and address of the Resident Agent:

Name: JAMES MCMAHON, ESQ
No. and Street: 25 HAMMOND CIRCLE
City or Town: SUDBURY State: MA Zip: 01776 Country: USA

I, JAMES MCMAHON resident agent of the above limited liability company, consent to my appointment as
the resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12.

6. The name and business address of each manager, if any:

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code
MANAGER JOSE A CANO VALDEZ

833 MAIN STREET
SOUTHBRIDGE, MA 01550 USA

MANAGER DANIELA STRINGA 833 MAIN STREET

SOUTHBRIDGE, MA 01550 USA

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute
documents to be filed with the Corporations Division, and at least one person shall be named if there are no
managers.




Title

Individual Name
First, Middle, Last, Suffix

Address (no PO Box)
Address, City or Town, State, Zip Code

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record
any recordable instrument purporting to affect an interest in real property:

Title

Individual Name
First, Middle, Last, Suffix

Address (no PO Box)
Address, City or Town, State, Zip Code

REAL PROPERTY

JOSE A CANO VALDEZ

833 MAIN STREET
SOUTHBRIDGE, MA 01550 USA

9. Additional matters:

10. Describe any amendments to be effected by the restated certificate, and if none, include a statement to

that affect:

REMOVAL OF TWO INDIVIDUALS WHO SHOULD NOT BE CONSIDERED MANAGERS

11. The restated certificate shall be effective when filed unless a later effective date is specified:

SIGNED UNDER THE PENALTIES OF PERJURY, this 11 Day of October, 2021,
JOSE A CANO VALDEZ , Signature of Applicant.

© 2001 - 2021 Commonwealth of Massachusetts

All Rights Reserved




MA SOC Filing Number: 202178527370 Date: 10/11/2021 11:02:00 AM

THE COMMONWEALTH OF MASSACHUSETTS

| hereby certify that, upon examination of this document, duly submitted to me, it appears
that the provisions of the General Laws relative to corporations have been complied with,
and | hereby approve said articles; and the filing fee having been paid, said articles are

deemed to have been filed with me on:

October 11, 2021 11:02 AM

W
WILLIAM FRANCISGALVIN

Secretary of the Commonwealth




































































































































December 5, 2021

The Dutchmen do not have any employees and cannot register with the Department until we hire
employees. The Dutchmen does not anticipate hiring any employees until receipt of Final licensure from
the Cannabis Control Commission. Once The Dutchmen receive its final license or hires employees, The
Dutchmen will register with the Department of Unemployment and will request a Certificate of Good
Standing. The Massachusetts Certificate of Good Standing from the Department of Unemployment will
be sent to the Cannabis Control Commission.



December 5, 2021

Floridona Lamnica and Arlind Poro are no longer Managers in the Company. Floridona Lamnica and
Arlind Poro were both originally part of the organization when it was originated. Floridona Lamnica and
Arlind Poro were not contributing equity into the Company and are no longer Managers in The
Dutchmen. They are not exercising any managerial, operational or financial interest in the business, and
they are not exercising an influence over the management, operations or finances.

If in the future, it is decided to include Floridona Lamnica and Arlind Poro as a Close Associate, The
Dutchmen will notify the Cannabis Control Commission and The Dutchmen will adhere to all regulations
as defined by 935 CMR 500.000.



Standard Operating Procedure
Compliance Department

Document # Title: Plan for Liability Insurance Print Date:

Prepared By: Compliance Department Date Prepared: 10/27/21
Effective Date: Reviewed By: Date Reviewed:
Approved By: Date Approved:

Liability Insurance

The purpose of this plan is to outline how The Dutchmen will maintain the required General
Liability and Product Liability insurance coverage as required pursuant to 935 CMR 500.105(10),
or otherwise comply with this requirement.

The Dutchmen will maintain an insurance policy in place that satisfies the requirement under 935
CMR 500.105(10). The Dutchmen will maintain general liability insurance coverage for no less
than $1,000,000 per occurrence and $2,000,000 in aggregate, annually, and product liability
insurance coverage for no less than $1,000,000 per occurrence and $2,000,000 in aggregate,
annually. The deductible for each policy is not higher than $5,000 per occurrence. The Dutchmen
will maintain reports documenting compliance with 935 CMR 500.105(10) in a manner and form
determined by the Commission and make these reports available to the Commission up request.

Page 1 of 1



October 2021 www.thedutchmen.us

THE DUTCHMEN LLC.

Cannabis Cultivation Business Plan

Table of Contents:

e Executive Summary

e QOperating Plan

e Market Analysis

e Marketing and Sales Plan
e Financial Plan

This business plan is intended solely for informational purposes to assist you in determining if you wish to proceed with a due
diligence investigation of this project. The projections represent estimates based on extensive research and assumptions are
considered reasonable, but are not guaranteed. The contents are confidential and are not to be produced without express
written consent.
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EXECUTIVE SUMMARY

Company Summary

The Dutchmen is a new company intending to penetrate into the cannabis market in
Massachusetts. The Dutchmen is applying for a Tier 3 cultivating license to start with 20,900 sq.
ft. facility. The enterprise has been able to secure a facility with a lease agreement of 5 years

with the option to buy. The facility is located in 833 Main St Southbridge, MA.

The facility is well positioned and is poised to be an industry leader in the upcoming years. The
management team has spent a great deal of time of evaluating and planning in the future
upgrade of the facility to meet the desired look and feel of the brand. The business will be initially
launching in Southbridge, MA, with future plans to open other outlets in key strategic locations

in the state of Massachusetts.

The Dutchmen is to be formed as a Limited Liability Company (LLC) and will be led by Jose Cano-
Valdez who will serve as CEO. Jose has managed and operated a cannabis dispensary in the
Netherlands for many years. His extensive experience in the industry brings unparalleled vision

to this field, from one of the most renowned cannabis markets.

The Dutchmen LLC, will be built on a solid business foundation. The intention is to recruit
qualified staff for the various available positions and leverage their expertise to build a business
brand as a premier recreational cannabis cultivator within the country. The Dutchmen will
provide extensive training to all employees to ensure staff is qualified to handle the wide range
of customers that we are positioned to serve. Our work force is going to be well trained to
operate within the framework of our company’s corporate culture and also to meet the needs of

all our customers.

The Dutchmen LLC., plans to operate Monday through Sunday 7:00 am —7:00 pm.

The Dutchmen, LLC. Business Plan | Contact info@thedutchmen.us 2
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Objectives:

e Year 1: Securing the license to start cultivation in the state of Massachusetts. Brand and
distribute our product line throughout Massachusetts while securing the license to open our
flagship store. To open our first store in the year of 2023.

e Year 2: Apply for retail license

e Year 3: Continue to build on reputation and customers loyalty

e Year 5: Expand existing facilities, surpass local competition, and rebrand new acquisitions to The
Dutchmen line.

e Year 7-10: Anticipating recreational marijuana will be legal on a federal level in thefuture,
seek options of merging/selling with other well-established dispensaries/cultivating
businesses throughout the region thus gaining more market share.

Our Mission Statement: The Dutchmen LLC., will work tirelessly to deliver a premium-quality
product, a pleasant customer experience while maintaining the high values of our communities.
Our uncompromising work ethic and principles will set a strong business foundation to be an

unshakable pillar to the cannabis industry.

Our Vision Statement: The Dutchmen brand become a trusted nationally recognized name for

premium-quality cannabis products.

The Dutchmen, LLC. Business Plan | Contact info@thedutchmen.us 3


http://www.thedutchmen.us/
mailto:info@thedutchmen.us

October 2021 www.thedutchmen.us

OPERATING PLAN

Sourcing and Order Fulfillment: All our plants will be tagged in compliance with regulations and
we will keep extensive records of all our processes. This will allow us to control product misuse
and waste as well as gain proprietary information from our growing processes to forecast and
grow better strands in the future. We will track the different stages of plant life, their weights,

feeding schedules, periodical height checks and flowering buds.

Payment: Our pricing plans will consist more of the same recurring payments from dispensaries
but will allow commodity like pricing locking into a contract with local businesses so we can grow

and lock in our account's receivables.

Technology: This is the most critical part of the business, as it will be the technology to allow us
to gain an edge over our competitors. From data collections to product inventories to streamlined
seed to packaging processes, it’s critical that we set in place extensive systems to help facilitate

all these components.

Key Customers: Our key customers are local and state-wide dispensaries. They are critically
important to our success because they can move product and create more demand as our yield
will continue to grow in part to better logistics and research, but also to an improved streamlined

process as transactions between us and the dispensaries evolve.

Facilities: We will initially lease with an intent to buy. Our cultivating location in Southbridge, MA
will be our flagship location and where considerable amount of our resources will go into. As we
grow and the business stabilizes, we will start expanding to other strategic locations in

Massachusetts.

Key Employees and Organization: Besides our very diverse team with backgrounds from many
fields, we have mandatory learning sessions for all staff to ensure that we maintain a competitive

stage against our competition. We will constantly evolve by tweaking all our processes from the
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cultivating to packaging and distributing. We are quite aware of the rules and regulations

governing the cannabis industry of which Adult Use marijuana growing falls under. We will

recruit experienced and qualified employees as foundational staff of the organization. We hope

to leverage on their expertise to build our business brand to be well accepted in the

Massachusetts market.

Organization Structure:

CEO
I I I ]
. Assistant Operational Inventory .
Head Cultivator Manager (2) Director Director PR Director

Assistant L Security (2)

cultivator

Trimmers/Packagers

Training Plans

1.

2.
3.
4

Train employees at time of hire on business operations and compliance.

Train employees regularly after hire.

Training plan and training log will be available for inspection on the licensed premises.
Any person entering data into the Cannabis Tracking System (Metrc) will first be trained
by the Metrc administrator .

All individuals will be required to be a Registered Marijuana Establishment Agent , and
must complete the required training and maintain their Agent badge while working on
behalf of the licensee.
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CANNABIS MARKET ANALYSIS

The global legal cannabis market is valued at $17.7 billion! in 2019, growing by about 22
percent annually, according to the report from Grand View Research.

Spending on legal cannabis worldwide is expected to reach $42.7 billion by 2024 at a compound
annual growth rate (CAGR) of 25% from 2019 and hit $57 billion by 2027, while cannabis
market in the United States and Canada is estimated to be about $46.5 billion and other $10.5
billion would go to other markets. The largest growth rate is predicted within the rest-of-world
markets with projected $2.5 billion in 2027.

The recreational cannabis market will cover about 67% of the spending while medical cannabis
will take up the remaining 33%.

Legal medical cannabis spending outside the U.S. and Canada more than doubled in 2019, from
$367 million to $840 million, largely due to markets in Germany and Mexico. According to the
report, the global medical cannabis market is projected to increase in value to $14.09 billion in
2024 at a CAGR of 10% from 2019 to 2024.

Key Trends:

e The initial decision by many U.S. states and Canada to create medical-only cannabis
regulations prompted many other countries to act similarly while legalization of adult
recreational use in California and Canada triggered a second wave of legalizing laws
internationally to increase access to medical cannabis.

e South America countries have the most liberal medical cannabis programs. Led by Brazil,
Argentina, Peru and Uruguay, the South American medical cannabis market may grow from
$125 million in 2018 to $776 million in 2027.

e Germany is ready to become the leader of the European cannabis market, and Italy is
expected to be second with $1.2 billion in sales by 2027. Some form of medical cannabis is
now legal in 22 countries in Europe.

e Australia’s legal cannabis market is forecast to grow from $52 million in 2018 to $1.2 billion
in 2027, the 5th largest in the world.

e [srael has a small population and a long history of legal medical cannabis use. It continues to
be a leader over the years in the development of cannabis pharmaceuticals.

! https://www.grandviewresearch.com/industry-analysis/legal-marijuana-market
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North American Cannabis Market

The North America legal cannabis market amounted to almost $14 billion in 2019, growing by
30 percent on the year. The largest market was the United States, which totaled $12.2 billion. It
was followed by Canada with about $1.7 billion.

The report from cannabis industry analysts Arcview Market Research, in partnership with BDS
Analytics?, forecasts that the entire legal cannabis market in North America to reach $24.5
billion in sales —a 20% annual growth rate by 2021 — as more countries and states legalize
cannabis for recreational use and existing markets mature and will grow to $46.5 billion six
years later.

The U.S. Cannabis Market

The U.S. legal cannabis sales reached $12.2 billion in 2019 according to the Arcview/BDS report
and experts forecast that 2020 sales should reach $16.2 billion and by 2024 could be as high as
$31.1 billion.

Although the use of cannabis is illegal under the federal law and the federal government
classifies cannabis as a schedule 1 drug, more than 60% of the U.S. states have legalized it in
some form. Most states legalized it only for medical purposes, but eleven states — Alaska,
California, Colorado, Illinois (2019), Maine, Michigan (2018), Nevada, Massachusetts, Oregon,
Vermont and Washington — have gone further, legalizing the recreational use.

SWOT Analysis:

Strengths Weaknesses Opportunities Threats
e Diversification of e Product liability / e High growth e Enforcement of
cannabis cultivation legal issues industry federal law
and retail business e Enhanced risk of e Growing interest e Possible cannabis law
e Greenhouses and banking / financial and demand for changing
new growing / IRS scrutiny natural, alternative | e Indicators of a
technologies will e Crop loss possibility medicine slowed global
allow significantly due to pests, heat, | e Trend toward economy
decrease electricity human error, etc. greater cannabis e large companies
bills and increase e High energy legalization, entering the market
profit while consumption including the use of
competitive prices cannabis for
e Building of recreational
dependable purposes
relationships with e Global Market
manufactures

2 https://bdsanalytics.com/
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MARKETING AND SALES PLAN

Because of our immense data collections, we will be able to educate and provide unparalleled
products and metrics to help our customers understand and push the plants to the end user. The
marketing and sales strategy of The Dutchmen will be based on generating long-term

personalized relationships with wholesale buyers and eventually retail customers.
The various marketing activities we will rely on to promote our brand are the following channels:

o Business and industry associates
o Business events such as seminars and conferences
o Media advertising

Digital marketing such as social media, email marketing or SEO

@)

Partnerships and on-going research:

In order to have competitive advantage and be the best in class, our organization has been
consulting with various experts, scientists and organizations to further expand our knowledge in
the cannabis industry. We will continue to seek consultants that are leaders in the industry to

assist our business with its growth.

e Dr Filip van Noort, Outside Consultant, crop research and production at the University of
Wageningen & Research.

e Dr. Arno Hazekamp, Outside Consultant, an internationally acclaimed cannabis
researcher.

e The Legal Cannabis Coalition based in Netherlands, an industry association with proven
expertise in cannabis. We have partnered with them to explore their products and
services for product development and further study laboratory testing.

e Amsterdam Genetics will be utilized as a resource, they have decades of experience in
cultivating prime genetics.

e Damian Solomon of Plant Geeks, a cultivating consultant.
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FINANCIAL PLAN
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The Dutchmen startup costs will be fully funded through Jose Cano-Valdez, our CEO as a private

investment. From a total investment of $10M, The Dutchmen is expected to generate

approximately $9.75M in gross revenues with a net income of nearly (53.66M) during its first

year of business. After the first year of operations, it is expected that The Dutchmen will be able

to cut down expenses through achieving business efficiency, gaining operational experience and

industry knowledge, resulting in $14.62M in revenue and $4.96M in net income.

The cultivation premises will be located in an 20,900-sg. ft building and will be adequate to house

and grow up to 3,750 plants. The cultivation & processing area will include:

e Mother and Cloning Room
e \egetative Growth Rooms
e Flowering Rooms

e Drying & Trim Rooms

e Curing Rooms

e Packaging Rooms

e Vault

Phases of Production

e Germination of seeds, gendering
plants, male/female, or feminized
plants (10 weeks)

e 1% stage: taking and rooting clones
(2 weeks)

e 2"stage: clone/vegetation (1 week)

e 3" stage: vegetation (2 weeks)

e 4% stage: flowering (8 weeks)

e 5™ stage: processing/trimming (3
days)

e 6" stage: drying and curing (11
days)

e Total elapsed time: approximately
15 weeks

L L L .
' iy Cloning ' y ' .
Germination Mother Plant Plant
Plants & . .
of Seeds . Vegetation Flowering
{ ) Rooting { ) { )
Clones
Quarantine Trimming & . .
& : Curing Harvesting
Processing
| Assessment | )
Lab Test-lng . Vault
& Quality Preparation Inventory
Storage
Assurance )
)
Shipping
N——
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Warehouse Design

A. A warehouse environment provides with maximum control, and therefore the most
reliable consistent cannabis crops can be produced in a properly designed warehouse
grow room.

B. Without natural light, warehouse grow rooms depend on intelligent grow lights which
need to replicate the parts of the sunlight spectrum that the marijuana plants need at
each stage of growth. Lighting is a key component in an integrated system.

C. Air filtration and circulation systems are essential for controlling heat buildup and
eliminating exhaust odors. It is critical that the air circulation in a marijuana warehouse is
designed in conjunction with the grow lights because lighting systems emit large amounts
of heat.

D. There are various irrigation systems for growing cannabis appropriate for growing in a
warehouse: including drip irrigation, hydroponic flood benches, or trough benches.

E. The irrigation system should be designed in conjunction with a nutrient management
system for maximizing the production yield of the cannabis plants.

F. Environmental computer. The computer control systems for a cannabis warehouse
control and monitor all the nutrients, lights, air circulation, and irrigation needs of the
plants

G. De-humidification to optimize growing environment.

Computer controlled CO2 injection and monitoring.

-
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THE DUTCHMEN

Profit and Loss Statement - Cultivating

Year 1l Year 2 Year 3

Revenue S 9,751,500.00 | $ 14,628,000.00 | S 16,260,000.00
COGS - Cost of Goods Sold S 5,992,825.00 | S 7,602,445.00 | S 3,988,080.00
Gross Profit S 3,758,675.00 | $§ 7,025,555.00 | § 12,271,920.00
% of Revenue 39% 48% 75%
Expenses - Overhead S 272,000.00 | $ 272,000.00 | $ 272,000.00
Expenses - Construction/Renovations S 7,000,000.00 | $ 30,000.00 | S 30,000.00
Expenses - Marketing & Sales Expenses S 100,000.00 | $ 50,000.00 | S 50,000.00
Misc./Giving Back S 30,000.00 | S 30,000.00 | S 30,000.00
Total SG&A Expenses S 7,402,000.00 | $ 382,000.00 | $ 382,000.00
Operating Income S (3,643,325.00)| $ 6,643,555.00 | S 11,889,920.00
% of Revenue -37% 45% 73%
Depriciation and Amortization S 20,000.00 | $ 25,000.00 | S 27,000.00
Earnings Before Interest & Taxes (EBIT) S (3,663,325.00)| S 6,618,555.00 | S 11,862,920.00
Interest Expense S - S - S -

Earnings Before Taxes (EBT) S (3,663,325.00)| S 6,618,555.00 | S 11,862,920.00
Income Tax S 1,654,638.75 | S 2,965,730.00
Net Income S (3,663,325.00)| S 4,963,916.25 | § 8,897,190.00
% of Revenue -38% 34% 55%

Disclaimer

“Certain information set forth in this document contains forward-looking information. Except for statements of historical fact, the information
contained herein constitutes forward-looking financial projections and includes, but is not limited to, the (i) projected financial performance of the
Company; (ii) the use of proceeds from the sale of adult-use marijuana and marijuana products upon receipt of a license to operate a cultivating
facility from the Massachusetts Cannabis Control Commission; (iii) the expected development of the Company’s business, projects, and joint
ventures; (iv) execution of the Company’s vision and growth strategy; (v) sources and availability of third-party financing for the Company’s
projects; (vi) completion of the Company’s projects that are in development or otherwise under consideration; and (vi) future liquidity, working
capital, and capital requirements.

These statements are not guarantees of future performance. Such forward-looking financial projections necessarily involve known and unknown
risks and uncertainties, which may cause actual performance and financial results in future periods to differ materially from any projections of
future performance or result expressed or implied by such forward-looking financial projections.

Although forward-looking financial projections contained in this document are based upon what management of the Company believes are
reasonable assumptions, there can be no assurance that forward-looking financial projections will prove to be accurate, as actual results and
future events could differ materially from those anticipated in such statements. The reader is cautioned not to place undue reliance on these
forward-looking financial projections.”
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Compliance Department

Document # Title: Quality Control and Testing Print Date:

Prepared By: Compliance Department Date Prepared: 10/27/21
Effective Date: Reviewed By: Date Reviewed:
Approved By: Date Approved:

Sanitation Requirements
The Dutchmen will comply with the following sanitary requirements:

1. Any Dutchmen agent whose job includes contact with marijuana or nonedible marijuana
products, including cultivation, production, or packaging, is subject to the requirements
for food handlers specified in 105 CMR 300.00, and all edible marijuana products will
be prepared, handled, and stored in compliance with sanitation requirements in 105
CMR 500.00, and with the requirements for food handlers, specifiedin 105 CMR
300.000. Agents working with edible products must be ServSafe certified and will
oversee product manufacturing operations.

2. Any Dutchmen agent working in direct contact with preparation of marijuana or
nonedible marijuana products will conform to sanitary practices while on duty, including:

a. Maintaining adequate personal cleanliness; and

b. Washing hands thoroughly in an adequate hand-washing area before starting
work, and at any other time when hands may have become soiled or
contaminated.

3. The Dutchmen’s hand-washing facilities will be adequate and convenient and will be
furnished with running water at a suitable temperature. Hand-washing facilities will be
located in The Dutchmen’s areas where good sanitary practices require employees to
wash their hands, and will provide appropriate soaps, sanitary products andpaper towels.

4. The Dutchmen’s facility will have sufficient space for placement of equipment
andstorage of materials as is necessary for the maintenance of sanitary operations;

5. The Dutchmen will ensure that litter and waste is properly removed and disposed of so
asto minimize the development of odor and minimize the potential for the waste
attracting and harboring pests. The operating systems for waste disposal will be
maintained in an adequate manner pursuant to 935 CMR 500.105(12);

6. The Dutchmen’s floors, walls, and ceilings will be constructed in such a manner that they
may be adequately kept clean and in good repair;

7. The Dutchmen’s facility will have adequate safety lighting in all processing and
storageareas, as well as areas where equipment or utensils are cleaned;

8. The Dutchmen’s buildings, fixtures, and other physical facilities will be maintained in a
sanitary condition;



10.

11

12.

13.

14.

15.

The Dutchmen will ensure that all contact surfaces, including utensils and equipment,
will be maintained in a clean and sanitary condition. Such surfaces will be cleaned and
sanitized as frequently as necessary to protect against contamination, using a sanitizing
agent registered by the US Environmental Protection Agency (EPA), in accordance with
labeled instructions. Equipment and utensils will be so designed and of such material and
workmanship as to be adequately cleanable;

All toxic items will be identified, held, and stored in a manner that protects against
contamination of marijuana products. Toxic items will not be stored in an area containing
products used in the cultivation of Marijuana. The Commission may require The
Dutchmen to demonstrate the intended and actual use of any toxic items found on the
premises;

. The Dutchmen will ensure that its water supply is sufficient for necessary operations.

Any private water source will be capable of providing a safe, potable, and adequate
supply of water to meet the The Dutchmen’s needs;

The Dutchmen’s plumbing will be of adequate size and design, and adequately installed
and maintained to carry sufficient quantities of water to required locations throughout the
Marijuana Establishment. Plumbing will properly convey sewage and liquid disposable
waste from The Dutchmen. There will be no cross-connections between the potable and
waste water lines;

The Dutchmen will provide its employees with adequate, readily accessible

toilet facilities that are maintained in a sanitary condition and in good repair;

The Dutchmen will hold all products that can support the rapid growth of undesirable
microorganisms in a manner that prevents the growth of these microorganisms; and

The Dutchmen will store and transport finished products under conditions that will
protect them against physical, chemical, and microbial contamination, as well as against
deterioration of finished products or their containers.

The Dutchmen will ensure that the facility is always maintained in a sanitary fashion and
will comply with all applicable sanitary requirements.

Sanitary Handling and Processing of Marijuana
The Dutchmen will process marijuana in a safe and sanitary manner. The Dutchmen will process
the leaves and flowers of the female marijuana plant only, which will be:

Well-cured and generally free of seeds and stems;
Free of dirt, sand, debris, and other foreign matter;

Free of contamination by mold, rot, other fungus, pests and bacterial diseases;
satisfyingthe sanitation requirements in 105 CMR 500.000: Good
Manufacturing Practices for Food, and if applicable, 105 CMR 590.000: State
Sanitary Code Chapter X: Minimum Sanitation Standards for Food
Establishments;

Prepared and handled on food-grade stainless steel tables with no contact with
an agent’s bare hands; and
Packaged in a secure area.



Testing

The Dutchmen will not sell or otherwise market marijuana or marijuana products that are
untested by Independent Testing Laboratories. No marijuana product will be sold or otherwise
marketed for adult use that has not first been tested by an Independent Testing Laboratory and
deemed to comply with the standards required pursuant to 935 CMR 500.160. Testing of
Dutchmen’s marijuana products will be performed by MCR Labs, an Independent Testing
Laboratory in compliance with any and all requisite regulatory protocols, including, but not
limited to, the Protocol for Sampling and Analysis of Finished Medical Marijuana Products
and Marijuana-infused Products (Protocol). All transportation of marijuana to and from
Independent Testing Laboratories providing marijuana testing services will comply with all
regulatory requirements pursuant to 935 CMR 500.105(13).

Marijuana will be tested for the cannabinoid profile and for contaminants as specified by the
Commission including, but not limited to, mold, mildew, heavy metals, plant growth regulators,
and the presence of pesticides. In compliance with the protocol, testing for all production batches
of finished plant material will include pesticides and plant growth regulators. Production batches
to be dispensed as finished product will be tested for pesticides, plant growth regulators, heavy
metals, bacteria, fungi, mycotoxins, and cannabinoid profile.

Marijuana and marijuana products submitted for retesting prior to remediation must be submitted
to an Independent Testing Laboratory other than the laboratory which provided the initial failed
result. Marijuana submitted for retesting after documented remediation may be submitted to the
same Independent Testing Laboratory that produced the initial failed testing result prior to
remediation. The Dutchmen’s policy of responding to laboratory results that indicate
contaminant levels are above acceptable limits include notifying the Commission within 72
hours of any laboratory testing results indicating that the contamination cannot be remediated
and disposing of the production batch. Such notification will describe a proposed plan of action
for both the destruction of the contaminated product and the assessment of the source of
contamination.

Testing of The Dutchmen’s environmental media will be performed in compliance with any and
all requisite regulatory protocols.

All excess marijuana will be disposed of in compliance with regulatory requirements, either by
the Independent Testing Laboratory returning excess marijuana to The Dutchmen for disposal or
by the Independent Testing Laboratory disposing of it directly. The Dutchmen will maintain
testing results in compliance with all regulatory requirements and The Dutchmen’s
recordkeeping policies and will maintain the results of all testing for no less than one year.
Testing dates in excess of one year will be deemed expired and may not be dispensed, sold,
transferred or otherwise conveyed until retested.
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Alcohol, Smoke & Drug-Free Workplace

The Dutchmen believes in a drug-free, healthy, and safe workplace. To promote this, our agents
are required to report to work in the appropriate mental and physical condition to perform their
jobs in an exemplary and professional manner. While on-premises and while conducting
business-related activities off-premises, including transporting marijuana and marijuana products
between licensed Marijuana Establishments, agents may not use, possess, distribute, sell, or be
under the influence of alcohol or illegal drugs.

Working while engaged in the legal use of prescribed drugs is allowed only to the extent that the
agent’s ability to perform the essential functions of the job effectively and in a safe manner is not
impaired and that other individuals in the workplace are not endangered. Agents should notify
their manager whenever the use of legal drugs for medical purposes may impair the agent’s
performance, safety, and/or judgment so that the appropriate accommodations can be made.

Violations of this policy may lead to disciplinary actions, up to and including immediate
termination of employment, and/or required participation in a substance abuse rehabilitation or
treatment program. Such violations may also have legal consequences. The Dutchmen will
provide notice to Law Enforcement Authorities and the Commission in accordance no more than
twenty-four (24) hours if an incident occurs.

Personnel Records

Personnel Records are maintained as a separate category of records due to the sensitivity and
importance of information concerning agents, including registration status and background check
records. Personnel records for each agent will be maintained for at least twelve (12) months after
termination of the agent’s affiliation with The Dutchmen and will include, at a minimum, the
following:

e All materials submitted to the Commission pursuant to 935 CMR 500.030(2);

e Documentation of verification of references;

e The job description or employment contract that includes duties, authority,
responsibilities, qualifications, and supervision;

e Documentation of all required training, including training regarding privacy and
confidentiality requirements, and the signed statement of the individual indicating the



date, time, and place he or she received said training and the topics discussed, including
the name and title of instructor(s);

e A copy of the application that The Dutchmen submitted to the Commission on behalf of

any prospective Dutchmen agent;

Documentation of periodic performance evaluations;

A record of any disciplinary action taken;

Notice of completed responsible vendor and eight-hour related duty training;

A staffing plan that will demonstrate accessible business hours;

Personnel policies and procedures; and

All background check reports obtained in accordance with 935 CMR 500.030.

Personnel records will be kept in a secure location to maintain confidentiality and be only
accessible to the agent’s manager or members of the executive management team. Agent records
will include, at minimum, the following security-related information:

e Results of initial background investigation, including iCORI reports completed by

Creative Services Inc. and reviewed by the Director of Security;

Documentation that references were checked prior to agent being hired;

Offer letter from The Dutchmen to the new agent, including job title and supervisor;

Materials submitted to the Commission for agent registration purposes;

Documentation of annual performance reviews;

Dates of completion of all required initial and recurrent training; including a signed

statement by the agent attending the training with the date/time/place the training was

received, topics discussed, and the name/title of the presenter(s).

e Documentation of all security related events (including violations) and the results of any
investigations and description of remedial actions, restrictions, or additional training
required as a result of an incident.

External Agencies / Departments
In the event of an incident call 911 or an emergency the following contacts may be notified:

Massachusetts Marijuana Control Commission: 617-701-8400
Massachusetts State Police: 508-820-2300
Town of Southbridge Fire Department: 508-764-5430
Town of Southbridge Police Department: 508-764-5420

Agent and Physical Risk Reduction Measures

e Agents suspected of diversion will be reported to local law enforcement authorities;

e Multiple surveillance cameras in Limited Access Areas and all areas considered to be
high risk for the occurrence of diversion including but not limited to the secure inventory
areas and vault areas, among others;

e Minimum of two (2) agents present when moving marijuana into designated vault;

e Vault monitored by multiple security monitors and systems at all times;

e Limited Access Areas and Restricted Access Areas clearly marked, secured, and
monitored at all times; and

e Security checks are in place at the main entrance gate and front security office to ensure



unauthorized individuals do not gain access to The Dutchmen facility.

Agent Background Checks

In addition to completing agent registration process, all agents hired to work for The
Dutchmen will undergo a detailed background investigation prior to being granted
access to The Dutchmen or beginning work duties.

Background checks will be performed to screen for the following, among others:

Past criminal convictions;

Past drug-related offenses;

Concealed weapon permits;

DEA controlled substance registrations;

Professional licenses;

Driver’s license information;

Docket search of state and federal criminal & civil actions;

Credit check;

Bankruptcies, liens & judgments; and

Healthcare licenses & sanctions.

References provided by the agent will be verified at the time of hire.

As deemed necessary, individuals in key positions with unique and sensitive access (e.g.
members of the executive management team) will undergo additional screening, which
may include interviews with prior employers or colleagues.

As a condition of their continued employment, agents are required to renew their
registration cards and submit to other background screening as may be required by The
Dutchmen or the Cannabis Control Commission.

O O O O O O O O O O

Agent Training

The Dutchmen will ensure that all agents complete training prior to performing job functions.
Training will be tailored to the roles and responsibilities of the job function of each agent, and at
a minimum will include an annual Responsible Vendor Program under 935 CMR 500.105(2)(b).
Agents responsible for tracking and entering product into the seed-to-sale Metrc system and will
receive training in a form and manner determined by the Commission. At a minimum, staff
shall receive eight hours of on-going training annually.

Prior to being granted access to secure areas, including all areas containing marijuana products,
agents will receive the following training prior to performing job functions:

New hire orientation — overview of employment policies and procedures as

outlined in the Agent/Employee Handbook;

General security procedures relevant to all Dutchmen agents;

Detailed security procedures relevant to the agents’ job function;

Confidentiality — including The Dutchmen’s policies and procedures such as security;
Recordkeeping requirements;

Customized training related to the agent’s job function at the time of hire by the
Manager or Supervisor;

All new employees involved in the handling and sale of marijuana for adult use must
successfully complete a Responsible Vendor Training Program within 90 days of hire.



Responsible Vendor Training

On or after July 1, 2019, all current owners, managers and employees of Dutchmen that are
involved in the handling and sale of marijuana for adult use at the time of licensure or renewal of
licensure, as applicable, will have attended and successfully completed a Responsible Vendor
Training Program to be designated a "Responsible Vendor". Once The Dutchmen is designated a
"Responsible Vendor", all new employees involved in the handling and sale of marijuana for
adult use will successfully complete a Responsible Vendor Training Program within 90 days of
hire. After initial successful completion of a Responsible Vendor Training Program, each owner,
manager, and employee involved in the handling and sale of marijuana for adult use will
successfully complete the program once every year thereafter to maintain designation as a
"Responsible Vendor". Administrative employees who do not handle or sell marijuana may take
the "Responsible Vendor" program on a voluntary basis. The Dutchmen will maintain records of
Responsible Vendor Training Program compliance for four years and make them available to
inspection by the Commission and any other applicable licensing authority on request during
normal business hours.

Confidentiality

Information held by The Dutchmen is confidential and will not be disclosed without the written
consent of the individual to whom the information applies, or as required under law or pursuant
to an order from a court of competent jurisdiction; provided, however, that the Commission may
access this information to carry out official duties. The Dutchmen agents will receive
confidentiality training during new hire orientation.

Any loss/alteration of records will be reported to Commission, the protected party, and law
enforcement as necessary.

Metrc harbors the technology required to abide with regulatory standards and prevent theft. Only
a POS system approved by the Commission, in consultation with the DOR will be used. The
software comes equipped with multiple features to ensure security, theft protection, compliance,
and prevents manipulation or alteration of sales data. All hardware is managed and maintained
internally. Unlike cloud-based solutions where the licensee relies on the software vendor and
cloud provider, the software provides added security as the system links to SSAE 16 certified
server locations to ensure the highest level of security. In the event of an automatic failure, the
software also works with redundant routers to maintain business records and system
functionality. System authentication is encrypted via industry standard SSL with the use of a
server-based platform. Cultivation agents will not have access to customer records.

The Dutchmen will conduct a monthly analysis of its equipment and sales data to determine that
no software has been installed that could be utilized to manipulate or alter sales data and that no
other methodology has been employed to manipulate or alter sales data. Records of the monthly
analysis will be maintained and produced upon request to the Commission. If it is determined
that software has been installed for the purpose of manipulation or alteration of sales data or
other methods have been utilized to manipulate or alter sales data:

1. Dutchmen will immediately disclose the information to the Commission;

2. Cooperate with the Commission in any investigation regarding manipulation or
alteration of sales data; and

3. Take such other action directed by the Commission to comply with 935 CMR



500.105.

The Dutchmen comply with 830 CMR 62C.25.1: Record Retention and Department of Revenue
(DOR) Directive 16-1 regarding recordkeeping requirements and adopt separate accounting
practices at the point-of-sale for marijuana and marijuana product sales, and non-marijuana sales.

The Dutchmen will work with IT professionals to ensure computer software and other IT
infrastructure is updated regularly. In addition, The Dutchmen’s network servers will be
protected by SSL and locked in a Limited Access Area under twenty-four (24) hour surveillance.

In the event a customer requests information via email, the email will be sent on secure servers,
either individually or using blind carbon copy (“BCC”), and will not provide customer info or
refer to adult-use marijuana in the subject line in order to protect the recipient’s privacy.

Dismissal of Marijuana Establishment Agents

The Dutchmen asks that agents who resign give at least two (2) weeks’ notice of intention to
leave their job and submit written notice stating reasons for resigning and the effective date.
The Dutchmen reserves the right to immediately dismiss an agent who resigns; however, the
agent will be paid during the notice period. An exit interview will be scheduled on or near the
final day of employment.

Termination of employment may occur if an agent is repeatedly found to be in dereliction of
their duties, insubordinate, regularly late, disruptive, combative, etc. and warnings and
reprimands have failed to rectify the situation. Immediate termination of employment will
occurif an employee is found to have diverted marijuana (law enforcement and the
Commission will be notified) or engaged in unsafe practices with regard to The Dutchmen’s
standard operating procedures (the Commission will be notified); or been convicted or
entered a guilty plea of nolocontendere, or admission to sufficient facts of a felony drug
offense involving distribution to a minor in the Commonwealth, or a like violation of the
laws of another state, the United States ora foreign jurisdiction, or a military, territorial, or
Native American tribal authority.



CODE OF ETHICS

The Dutchmen has adopted the following Code of Ethics in order that the public will have
increased confidence in the integrity of the professional cannabis industry. As a team member, I
agree to abide by the following code:

Signed this day of

By:

To maintain and promote the highest standards of public service and conduct, by placing
the interest, concerns, and needs of our customers above our own unless doing so would
conflict with a law, regulation, or standard operating procedure.

To acknowledge that our industry has a special relationship with nature and therefore to
strive to improve the environment through quality horticultural and agricultural practices.

To help keep safe and well-maintained vehicles and equipment to ensure the safety and
well-being of our crews and the public at work, in transportation, and when the products
are being enjoyed by customers.

To operate our business beyond reproach by diligently following all regulations,
guidelines, best practices, and other performance standards, whether or not required by
law.

To progress in my qualifications and proficiency as a member of the industry and to
provide ongoing training and education to employees in safe and proper plant
management, production, and processing techniques.

To avoid and condemn any practice which might bring discredit to our industry.

To maintain a reputation for fair and honorable conduct with clients, employees, and
suppliers.

To improve and advance our industry through improving our qualifications, encouraging
research and exchanging information and experiences.

To abide by laws & regulations affecting the industry and to promote their enforcement.

To acknowledge that compliance governmental and industry standards are the mutual
responsibility of the product producer and the user, and to only encourage safe and
responsible product use.

To hold myself, my actions, and my work product to the highest standard possible.

Print Name:




Whistleblower Policy

Massachusetts General Laws c. 149, § 185 protects employees from retaliation for engaging in
what is commonly known as "whistleblowing" activities. It protects employees who report or
threaten to report illegalities, regulatory violations, health and safety violations, and
environmental hazards committed by the employer or by another employer with whom the
employer has a business relationship. The law also protects employees who refuse to participate
in such activities and provides protections for employees who testify or report crimes. As a
general matter, employees are protected against retaliatory action so long as the employee has
brought the matter to the attention of a supervisor by written notice and has afforded the
employer a reasonable opportunity to correct the activity, policy, or practice. Written notice may
not be required to be filed when an emergency exists, when the employee reasonably believes the
Company has knowledge, or when the employee fears physical harm as a result of disclosure.
The following notice will be posted on the appropriate website and brought to the attention of all
employees.

NOTICE TO EMPLOYEES: Protection Against Retaliation
Massachusetts General Laws, Chapter 149, Section 185 offers protections against retaliation to

an employee of the Commonwealth who:

e Discloses, or threatens to disclose to a supervisor or to a public body an activity,
policy or practice of the employer, or of another employer with whom the
employee's employer has a business relationship, that the employee reasonably
believes is in violation of a law, or a rule or regulation promulgated pursuant to
law, or which the employee reasonably believes poses a risk to public health,
safety or the environment.

e Provides information to, or testifies before, any public body conducting an
investigation, hearing or inquiry into any violation of law, or a rule or regulation
promulgated pursuant to law, or activity, policy or practice which the employee
reasonably believes poses a risk to public health, safety or the environment by the
employer, or by another employer with whom the employee's employer has a
business relationship.

e Objects to, or refuses to participate in any activity, policy or practice which the
employee reasonably believes is in violation of a law, or a rule or regulation
promulgated pursuant to law, or which the employee reasonably believes poses a
risk to public health, safety or the environment.

Although some specific statutory exceptions exist, these protections against retaliatory action...
"shall not apply to an employee who makes disclosures unless the employee has brought the
activity to the attention of a supervisor of the employee by written notice and has afforded the
employer a reasonable opportunity to correct the activity, policy, or practice".



How to File a Complaint of Retaliation

e Employees with complaints should file their notices with the Human Resources Director
or the Legal Counsel (to be known as the “Investigator”).

e All complaints of retaliation shall be made in writing and include a clear, detailed, and
factual description of the retaliation action, employee(s) involved, and specific date(s) or
timeline(s) of the retaliatory action. When relevant, the notices should include a
discussion of oral reporting of the issue to managers or supervisors and/or internal
communication regarding the issue.

e All complaints of retaliation shall be made within two (2) years of the incident that the
complainant believes to be retaliation. A complaint is considered filed based on the date
it is postmarked, hand delivered, faxed, or emailed to the Investigator.

Processing a Complaint of Retaliation
Initial response to a Complaint:
The Investigator shall confirm receipt of the complaint in writing to the complainant. The
Investigator shall review the details of the complaint to determine if an investigation should
occur. An investigation shall occur if the complaint:

1. Is filed within twelve (12) months of the retaliatory incident.

2. Atleast one negative personnel action occurred after the date of the retaliatory incident

and in connection with the person(s) named in the complaint.

If a complaint does not meet the conditions under which an investigation shall occur, the
Investigator shall notify the complainant in writing within fifteen (15) calendar days of the
decision not to pursue an investigation.

Initiating an Investigation:

The Investigator shall notify the employee(s) accused of retaliation in writing that an
investigation shall commence. The accused employee(s) shall receive a copy of the complaint.
The Investigator shall interview the accused employee(s) and provide an opportunity for the
accused employee(s) to respond to the complaint in writing. Responses shall be made in writing
to the Investigator within 30 calendar days of the accused employee(s)’s receipt of the
notification of an investigation or the date of the interview, as indicated by the Investigator. The
Investigator may request that the complainant and/or accused employee(s) submit supplementary
information for the investigation, including the names of witnesses. Within six (6) months of the
date that the Investigator notified the complainant that an investigation shall commence, the
Investigator shall prepare a written report of the investigation findings, including the original
complaint of retaliation, a list of individuals interviewed, and any other documentation collected
during the investigation.

The Investigator shall render a decision on the complaint within one (1) month of the close of the
investigation. The complainant and accused employee(s) shall receive notification of the decision
in writing. The complainant has no right to appeal a final decision. The decision and written
report shall remain on file in the Investigator’s Office for a period of two (2) years.



Reporting Improper Activity

Filing a Report of Improper Activity:

Employees with complaints should file their written notice of improper activities with their
immediate supervisor or other appropriate administrator within their unit. When there is the
potential for a conflict of interest, notices may be filed with the Human Resources Director.
When the issue involves the Human Resources Director or their office, notices should be made to
the Legal Counsel.

Responsibilities of Supervisors and Administrators
Supervisors and Management who receive notice of significant improper activities as defined as
those which constitute a violation of the law or regulation, or which the employee reasonably
believes poses a risk to public health, safety or the environment, shall immediately report such
allegations in writing to the Human Resources Director, with a copy to the Legal Counsel.
Significant improper activities include, but are not limited to:
e Allegations that reflect a problem with an internal policy that is likely to exist at
other units within the Company.
e Allegations of directions to act or to fail to act that are likely to violate Cannabis
Control Commission regulations or Company Standard Operating Procedures if
carried out.

e Allegations that involve the misuse of Company resources.
e Allegations that have the potential to create significant liability for the University.
e Allegations that are criminal in nature.

e Allegations that have the potential to pose a threat to the health and safety of
members of the Company and/or the public.

e Allegations that are judged by the supervisor or manager to be sensitive for
another reason.

Description of Notices

All notices shall be made in writing and include a clear, detailed, and factual description of the
issue and employee(s) involved. When relevant, the notices should include a discussion of oral
reporting of the issue to managers or supervisors and/or internal communication regarding the

issue. Notices may be submitted anonymously. Notices submitted anonymously must provide

sufficient evidence to justify an investigation.

Investigation Process

Upon receipt of a notice, the Investigator will promptly review the documentation provided and
investigate the allegations, with other team members if required, based on their areas of
expertise. Upon completion of the investigation(s), the Investigator will classify allegations as
“improper” or “not improper” activities. When an allegation is classified as “not improper,” the
investigation will be formally closed and findings will be communicated in writing to the
employee(s) who initiated the notice. When an allegation is classified as “improper” activity, the
Investigator will notify appropriate Company Executives and/or State agencies or units and
initiate appropriate legal or disciplinary procedures as required by Company policy and/or state
or federal law. Paperwork documenting the notice and investigation will be kept on file by
Human Resources for two (2) years.




Smoke and Vape Free Workplace Policy

Purpose

The Dutchmen has designed a clean cultivation environment. Smoke and Vaping is not allowed. The
Dutchmen is committed to providing a safe and healthy workplace and to promoting the health and well-
being of its employees. This policy pertains to all level of employees, contractors and visitors of our
Company.

Policy

It is the policy of The Dutchmen to prohibit smoking and vaping on all company premises. Smoking is
defined as the "act of lighting, smoking or carrying a lighted or smoldering cigar, cigarette or pipe of any
kind." Vaping refers to the use of electronic nicotine delivery systems or electronic smoking devices such as
e-cigarettes, e-pipes, e-hookahs and e-cigars.

This policy applies to:

= All areas of buildings occupied by company employees.

= All company-sponsored offsite conferences and meetings.

= All vehicles owned or leased by the company.

» All company employees.

= All visitors (customers and vendors) to company premises.

= All contractors and consultants and/or their employees working on company premises.
= All temporary employees.

Procedure

Employees who violate this policy will be subject to disciplinary action up to and including immediate
discharge. A process is in place for resolving complaints about the smoke- and vape-free policy:

= Complaints about the application of this policy should be brought to the attention of the human
resources manager or the plant manager for resolution.

» The complaint should be submitted in writing and should identify specific objections.

* The Dutchmen will investigate the complaint and resolve it in accordance with the policy.

No employee shall suffer any form of retaliation for raising a complaint or asking a question about this
policy.



Statement of Understanding

I have read and fully understand the terms of this Smoking and Vaping policy. I understand that any
violation of this policy will result in disciplinary action up to and including termination of employment. |
understand that [Company Name] reserves the right to make changes to this policy as needed.

Employee Name

Employee Signature Date
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Overview

The Dutchmen has established policies regarding recordkeeping and record-retention in order to
ensure the maintenance, safe keeping, and accessibility of critical documents. Unless otherwise
dictated, electronic and wet signatures are accepted forms of execution of The Dutchmens
documents. Records will be stored in The Dutchmen’s offices in locked cabinets designatedfor
record retention. All written records will be available for inspection by the Commission upon
request. The Dutchmen’s records are only accessible to Executives, Management, Security and
the Cannabis Control Commission.

To ensure that The Dutchmen is keeping and retaining all records as noted in this policy, a
review of corporate records, business records, and personnel records will be executed to ensure
completeness, accuracy, and timeliness of such documents as a part of The Dutchmen’s quarter-
end closing procedures. In addition, The Dutchmen’s operating procedures will be updated on an
ongoing basis as needed.

Corporate Records: Those records that require, at a minimum, annual reviews, updates, and
renewals, including:
e Insurance Coverage:
o Directors & Officers Policy

Product Liability Policy
General Liability Policy
Umbrella Policy
Workers Compensation Policy

o Employer Professional Liability Policy
e Third-Party Laboratory Contracts
e Commission Requirements:

o Annual Agent Registration

o Annual Marijuana Establishment Registration
e Local Compliance:

o Certificate of Occupancy

0 O O O

o Special Permits

o Variances

o Site Plan Approvals
o

As-Built Drawings



Corporate Governance:

Annual Report

Secretary of State Filings

Board of Directors Meetings

Minutes from Board of Directors Meetings

O O O O

Business Records: Records that require ongoing maintenance and updates. These records can be
electronic or hard copy (preferably electronic) and at minimum include:

Assets and liabilities;

Monetary transactions;

Books of accounts, which will include journals, ledgers, and supporting
documents, agreements, checks, invoices, and vouchers;

Sales records including the quantity, form, and cost of marijuana products;

Salary and wages paid to each agent, or stipend, and any executive compensation,
bonus, benefit, or item of value paid to any individual having direct or indirect
control over Dutchmen,;

List of all executives of The Dutchmen, and members, if any, which must
bemade available upon request by any individual.

Personnel Records: At a minimum will include:

Job descriptions for each agent and volunteer position, as well as organizational
charts consistent with the job descriptions;

A personnel record for each Dutchmen agent. Such records will be maintained
for at least 12 months after termination of the agent’s affiliation with The
Dutchmen and will include, at a minimum, the following:

o Documentation of verification of references;

o The job description or employment contract that includes duties, authority,
responsibilities, qualifications, and supervision;

o Documentation of all required training, including training regarding
privacy and confidentiality requirements, and the signed statement of the
individual indicating the date, time, and place he or she received said
training and the topics discussed, including the name and title of
presenters;

o Documentation of periodic performance evaluations; and

o A record of any disciplinary action taken.

o Notice of completed responsible vendor and eight-hour related duty
training.

A staffing plan that will demonstrate accessible business hours and safe
cultivation conditions;

Personnel policies and procedures; and

Background check reports.

Handling of Marijuana Testing Records

The Dutchmen will maintain the results of all testing for a minimum of one (1) year. Samples
will be prepared by Management and packaged in a container clearly marked for testing. A
record of who prepared the sample as well as a full inventory of samples pending pick up and



samples out for testing will be maintained by the Director(s) of Cultivation and Managers.
Test results for products pending wholesale transfer will be reviewed by the manager and
compared against the packaging and labeling information prior to transport.

Inventory Records

The record of each inventory will include, at a minimum, the date of the inventory, a
summary of the inventory findings, and the names, signatures, and titles of the agents who
conducted the inventory. As further detailed in our protocols regarding inventory, audits will
be conducted at minimum, monthly with a comprehensive inventory conducted annually.

Seed-to-Sale Tracking Records

The Dutchmen will use Metrc to maintain real-time inventory. Metrc inventory reporting will
meet the requirements specified by the Commission, including, at a minimum, an inventory
of marijuana plants, marijuana plant-seeds and clones in any phase of development such as
propagation, vegetation, flowering, marijuana ready for dispensing, all marijuana products,
and all damaged, defective, expired, or contaminated marijuana and marijuana products
awaiting disposal or remediation.

Cultivation Records

Cultivation records specific to the amount of marijuana produced as well as the amount of
marijuana sold will be maintained and reviewed, at minimum, on an annual basis in
association with the license renewal application. The Cultivation Director will be responsible
for these records.

Incident Reporting Records
The Dutchmen will notify appropriate Law Enforcement Authorities and the Commission of
any breach of security or other reportable incident defined in 935 CMR 500.110(9): Incident
Reporting immediately and, in no instance, more than 24 hours following discovery of the
breach or incident. Notification shall occur, but not be limited to, during the following
occasions:
1. Discovery of inventory discrepancies, diversion, theft or loss of any Marijuana
Product;
2. Any criminal action involving or occurring on or in the Marijuana Establishment
Premises or Licensee or agent;
3. Any suspicious act involving the sale, cultivation, distribution, or production of
Marijuana by anyPerson, unauthorized destruction of Marijuana;
Any loss or unauthorized alteration of records related to Marijuana;

5. An alarm activation or other event that requires response by public safety
personnel, including but not limited to local law enforcement, police and
fire departments, public works or municipal sanitation departments, and
municipal inspectional services departments, or security personnel
privately engaged by the MarijuanaEstablishment;

6. The failure of any security alarm system due to a loss of electrical power
or mechanical malfunction that is expected tolast more than eight hours;

7. A significant motor vehicle crash that occurs while transporting or
delivering Marijuana or Marijuana Products and would require the filingof
a Motor Vehicle Crash OperatorReport pursuant to G.L. c. 90 § 26,



provided however that a motor vehicle crash that renders the Licensee’s
vehicle inoperable shall be reported immediately to state and local law
enforcement so that Marijuana or Marijuana Products may be adequately
secured; or any other breach of security.

Visitor Records

A visitor sign-in and sign-out record will be maintained at the Security Office. The record
will include the visitor’s name, address, organization or firm, date, time in and out, and the
name of the authorized agent who will be escorting the visitor. The visitor log will be
audited daily by Security Agents.

Waste Disposal Records

When marijuana or marijuana products are disposed-of, The Dutchmen will create and
maintain electronic and physical records of the date, the type and quantity disposed-of, the
manner of disposal, the location of disposal or other handling, and the names of the two
Dutchmen agents present during the disposal or handling. Documentation is to be signedby
both agents. The Dutchmen will keep disposal records for at least 3 years. This period will
automatically be extended for the duration of any enforcement action and may be extended
by an order of the Commission.

Security Records

Twenty-four (24) hour recordings from all video cameras are available for immediate
viewing by the Commission upon request and are retained for at least ninety (90) calendar
days or the duration of a request to preserve the recordings for a specified period of time
made by the Commission, whichever is longer. A current list of authorized agents and service
personnel that have access to the surveillance room will be available to the Commission upon
request.

Transportation Records
Dutchmen will retain all shipping manifests for a minimum of one (1) year and make
them available to the Commission upon request.

Agent Training Records

Documentation of all required training will require a signed statement of the individual
indicating the date, time, and place he or she received the training, the topics discussed and
the name and title of the presenter(s). This list of Agent training is not all inclusive,
additional training will be provided as necessary:

Responsible Vendor Training (RVT)
Anti-diversion Policy

Fire Safety Plan

Code of Ethics

Marijuana Regulations

Security and Safety

Emergency Procedures/Disaster Plan
Diversion of Marijuana

Terminable Offences



Confidential Information

Whistleblower Policy

Alcohol, smoke and drug-free workplace

Equal Employment Policy

Anti-Harassment and Sexual Harassment Policy
Americans with Disability Act

Employee Assistance Policy

Diversity Plan

ServSafe

Closure

In the event The Dutchmen closes, all records will be kept for at least 2 years at The
Dutchmen’s expense in a form (electronic, hard copies, etc.) and location acceptable to the
Commission. In addition, The Dutchmen will communicate with the Commission duringthe
closure process and accommodate any additional requests the Commission or other agencies
may have.

Written Operating Policies and Procedures

Policies and Procedures related to The Dutchmen’s operations will be updated on an ongoing
basis as needed and undergo a review by Management on an annual basis. Policies and
Procedures will include the following:

Security measures in compliance with 935 CMR 500.110;

Employee security policies, including personal safety and crime prevention
techniques;

A description of the Marijuana Establishment's hours of operation and after-hours
contact information, which shall be provided to the Commission, made available to
Law Enforcement Authorities upon request;

Storage and waste disposal of marijuana in compliance with 935 CMR 500.105(11);

Description of the various strains of marijuana to be cultivated, processed or sold, as
applicable, and the form(s) in which marijuana will be sold;
Price list for marijuana and marijuana products and any other available products;
Procedures to ensure accurate recordkeeping, including inventory protocols for
Transfer and inventory;
Plans for quality control, including product testing for contaminants;
A staffing plan and staffing records;
Emergency procedures, including a disaster plan with procedures to be followed in
case of fire or other emergencies;
Alcohol, smoke, and drug-free workplace policies;
A plan describing how Confidential Information and other records required to be
maintained confidentially will be maintained;
A policy for the immediate dismissal of any Marijuana Establishment agent who has:
1. Diverted marijuana, which shall be reported to Law Enforcement
Authorities and to the Commission;
2. Engaged in unsafe practices with regard to operation of the Marijuana
Establishment, which shall be reported to the Commission; or



3. Been convicted or entered a guilty plea, plea of nolo contendere, or
admission to sufficient facts of a felony drug offense involving
distribution to a minor in the Commonwealth, or a like violation of any
Other Jurisdiction.

e A list of all Board of Directors members and Executives of a Marijuana
Establishment, and Members, if any, of the Licensee must be made available on
request by any individual. This requirement may be fulfilled by placing this required
information on the Marijuana Establishment's website;

e Policies and procedures to prevent the diversion of marijuana to individuals younger
than 21 years old;

e Policies and procedures for employees; including but not limited to; Diversity Plan,
Equal Employment Policy, Americans with Disability Act, Employee Assistance
Policy, Code of Ethics, Whistleblower Policy, Confidentiality, Drug-Free Workplace
Policy, Fire Safety, Anti-Harassment and Sexual Harassment Policy, ServSafe,
Emergency procedures, and Anti-Diversion Policy.

e Policies and procedures for energy efficiency and conservation that shall include:

o Identification of potential energy use reduction opportunities (including,
but not limited to, natural lighting, heat recovery ventilation and energy
efficiency measures), and a plan for implementation of such opportunities;

o Consideration of opportunities for renewable energy generation including,
where applicable, submission of building plans showing where energy
generators could be placed on the site, and an explanation of why the
identified opportunities were not pursued, if applicable;

o Strategies to reduce electric demand (such as lighting schedules, active
load management and energy storage); and

o Engagement with energy efficiency programs offered pursuant to M.G.L.
c. 25, § 21, or through municipal lighting plants.

e Policies and procedures to promote workplace safety consistent with applicable
standards set by the Occupational Safety and Health Administration, including
plans to identify and address any biological, chemical, or physical hazards. Such
policies and procedures shall include, at a minimum, a hazard communication
plan, personal protective equipment assessment, a fire protection plan, and an
emergency action plan.

Record-Retention
The Dutchmen will meet Commission recordkeeping requirements and retain a copy of all
records for two (2) years, unless otherwise specified in the regulations.

Inventory and Transfer

The Dutchmen will enter all marijuana into Metrc and accurately report the physical location of
the products within the same business day. No marijuana product, including marijuana, will be
sold or otherwise marketed for adult use that has not first been tested by Independent Testing
Laboratories, except as allowed under 935 CMR 500.000.

Real-time inventory will be maintained at a minimum, an inventory of marijuana plants;
marijuana plant-seeds and clones in any phase of development such as propagation, vegetation,
and flowering; marijuana ready for dispensing; all marijuana products; and all damaged,



defective, expired, or contaminated marijuana and marijuana products awaiting disposal. It is the
responsibility of Cultivation and Production Management to ensure products are properly entered
at each phase and continuously audited to ensure accuracy. Plant tags will be attached to all
marijuana plants and all marijuana products. All marijuana plants, seeds and clones will be
tracked in Metrc. Additionally, package tags will be attached to all finished marijuana and
marijuana products. Tracking will occur using a Seed-to-sale methodology in a form and manner
to be approved by the Commission.

The Dutchmen will establish inventory controls and procedures for the purpose of inventory
reviews, and comprehensive inventories of marijuana products in the process of cultivation, and
finished, stored marijuana as additionally detailed in other Dutchmen operating procedures.The
Dutchmen will conduct a monthly inventory of marijuana in the process of cultivation and
finished/stored marijuana. A comprehensive annual inventory will occur at least once every year
after the date of the previous comprehensive inventory. In the event inventory is taken by use of
an oral recording device it will be promptly transcribed. The record of each inventory shall
include, at a minimum, the date of the inventory, a summary of the inventory findings, and the
names, signatures, and titles of the individuals who conducted the inventory.
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Overview

The Dutchmen is committed to being compliant with all regulations outlined in 935 CMR
500.00 et. seq. (“the Regulations™) and any other requirements or sub-regulatory guidance
issued by the Massachusetts Cannabis Control Commission or any other regulatory agency.

The purpose of this policy is to outline the responsibilities of the Company, the Company’s
management team and agents to ensure specific, methodical, and consistent compliance of the
Regulations and to ensure that our financial records are maintained in a compliant manner in
compliance with all regulations and laws.

All Dutchmen financial records will be kept and maintained according to generally accepted
accounting principles. Our CFO is responsible for all accounting responsibilities and will engage
the services of external Accountants and Tax Professionals to ensure proper accounting
compliance. We will also hire or engage as a contractor a bookkeeper with experience in
business accounting to assist in the maintaining of these records.

1. All Dutchmen financial/business records will be available for inspection to the
Commission upon request.
2. The Dutchmen will maintain all business records in manual and electronic
(computerized) form. These records include, but are not limited to;
a. Assets and liabilities;
b. Monetary transactions;
c. Books of accounts, which shall include journals, ledgers, and supporting documents,
agreements, checks, invoices, and vouchers;
d. Sales records including the quantity, form, and cost of marijuana products; and
e. Salary and wages paid to each employee, stipend paid to each board member, and any
executive compensation, bonus, benefit, or item of value paid to any individual
affiliated with a Marijuana Establishment, including members of the nonprofit
corporation, if any.



In relation to the maintenance of financial records, The Dutchmen will incorporate the following
into our business operations;

1. The Dutchmen will engage the services of a professional payroll and human resources
company to assist in Human resources management and payroll services for our
employees.

2. The Dutchmen has and will maintain a banking relationship toprovide banking
services for our company.

3. The Dutchmen will use up to date financial software programs for all financial
transactions.

4. The Dutchmen does not plan to make cash transactions with other Marijuana
Establishments. All transactions will be done through traditional banking transactions
including checks, wire transfers or credit cards.

5. On an annual basis, The Dutchmen will engage the services of an independent
certifiedpublic accountant who is preferably experienced in the legal marijuana
industry, to conduct a financial audit of Dutchmen finances (books).

6. The Dutchmen will engage the services of an industry experienced tax professional for
the filing of all required state and federal tax documents.

7. Comprehensive financial audits will be done at the end of every day by the CFO or
designee. At the discretion of the CFO the frequency of these audits may be changed to
weekly and then monthly.

8. At aminimum, a comprehensive audit by the CFO or designee of all sales transactions
will be completed every month.

9. For the first year of operation the CFO will conduct a comprehensive audit of all of the
facility’s financial records every 3 months and report their findings to the CEO and COO.

Access to the Commission

The Dutchmen’s electronic and hard copy (written) records will be available to the
Commissionupon request pursuant to 935 CMR 500.105. The records will be maintained in
accordance with generally accepted accounting principles. All written records required in any
section of 935 CMR 500.000 are subject to inspection.

Access to the Massachusetts Department of Revenue (“DOR™)

The Dutchmen’s books, records, papers and other data will be made available upon request by
theDOR. Accounting records and information in electronic format will be provided in a
searchableelectronic format if requested by the Commission of the DOR. Any additional reports
and schedules relating to the preparation of tax returns will be maintained and made available
upon request. Inventory system data as well as any additional purchase reports, schedules or
documentation that reconcile to other books and records, such as purchase journals or a general
ledger, will also be maintained and made available upon request.

These records will be kept so long as their contents are material in the administration of
Massachusetts tax laws. At a minimum, unless the DOR Commissioner consents in writing to an
earlier destruction, the records will be preserved until the statute of limitations for making
additional assessments for the period for which the return was due has expired. The DOR may
require a longer retention period, such as when the records are the subject of an audit, court case,
or other proceeding. Additionally, The Dutchmen will comply with all records retention



requirements outlined in the DOR Regulations including but limited to 830 CMR 62C.25.1:
Record Retention and DOR Directive 16-1 regarding recordkeeping requirements.
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The Dutchmen is committed to being compliant with all regulations outlined in 935 CMR
500.000, (“the Regulations™) and any other requirements or sub-regulatory guidance issued by
the MassachusettsCannabis Control Commission (“CNB” or “the Commission’) or any other
regulatory agencies. The purpose of this policy is to outline the responsibilities of the Company,
the Company’s management team and Agents to ensure specific, methodical, and consistent
compliance of the Regulations and to ensure that we only hire qualified Marijuana Establishment
Agents and that our training process and curriculum are in compliance with all regulations and
laws.

The minimum requirements to become a The Dutchmen Marijuana Establishment Agent
(“Agent”) areoutlined below. All of The Dutchmen board members, directors, employees,
contract employees, executives, managers or volunteers will register with the Commission as an
Agent. For clarity an employee means, any consultant or contractor who provides on-site
services to a Marijuana Establishment related to the cultivation, harvesting, preparation,
packaging, storage, testing, or dispensing of marijuana. All of The Dutchmen Agents must;

1. Be 21 years of age or older;

2. Not been convicted of an offense in the Commonwealth involving the distribution of
controlledsubstances to minors, or a like violation of the laws of other Jurisdictions; and

3. Be determined suitable for registration consistent with the provisions of 935 CMR
500.800 and935 CMR 500.801 or 935 CMR 500.802.

The Dutchmen will develop a job description for all positions related to any Agent providing
services with the company. While all Agents must meet the qualifications listed above, several of
our positions will require additional qualifications depending on the required duties. Pursuant to
935 CMR 500.105(2)(a) we will ensure all The Dutchmen Agents complete training prior to
performing job functions. Training will be tailored to the role and responsibilities of the job
function.

1. Our initial training begins during employee orientation where all new employees will be
issued their employee handbook. Classroom or online training will include, but not be
limited to;

a. Code of Ethics;
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b. Marijuana Regulations;

c. Security and Safety;

d. Emergency Procedures/Disaster Plan;
e. Diversion of Marijuana;

f. Terminable Offences;

g. Confidential Information;

h. Whistleblower Policy;
i. All contract employees or employees will be required to know The Dutchmen
employmentpolicies including but not limited to;

i.  Alcohol, smoke and drug-free workplace;
i.  Equal Employment Policy;
iii.  Anti-Harassment and Sexual Harassment Policy;
iv.  Americans with Disability Act;
v.  Employee Assistance Policy; and
vi.  Diversity Plan

After the initial training(s) are completed, Agents will be trained on job specific areas
depending on their duties. This training will be done in a classroom setting, online or
computerized, on the job training (“OJT”) or through external training platforms.

All The Dutchmen Agents will receive a minimum of 8 hours of training annually.

The Dutchmen will record, maintain and store documentation of all required training,
including training regarding privacy and confidentiality requirements, and the signed
statement of the individual indicating the date, time, and place he or she received said
training and the topics discussed, including the name and title of presenters. These
records will be stored in the Agents Personnel File. Training records will be retained by
The Dutchmen for at least one year after the Agents’ termination.

Within 90 days of hire, The Dutchmen will require all of its Agents to attend and
complete a Responsible Vendor Training Program to become designated as a “responsible
vendor.”

a. After the responsible vendor designation is applied, each The Dutchmen owner,
manager, and employee involved in the handling and sale of marijuana for adult
use will successfully complete the program once every year thereafter to maintain
designation asa “responsible vendor.”

b. The Dutchmen will maintain records of responsible vendor training program
compliance for four years and make them available to inspection by the
Commission and any other applicable licensing authority upon request during
normal business hours.
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6. All The Dutchmen Agents responsible for tracking and entering product into the Seed-to-
sale program (Metrc) will receive training in a form and manner determined by the
Commission.

The Dutchmen will provide training and training opportunities to its employees. In addition to
required training, The Dutchmen will require advanced training to our employees in the areas of
safety and security, marijuana science or other areas then enhance the Company’s, and our
Agents safety. These training will include:

1. All Agents who handle marijuana or marijuana products will be trained on basic food
safety priorto or during the first day of employment.

a. Include basic food safety training as part of new employee orientation.
The sanitation requirements in 105 CMR 500.000: Good Manufacturing
Practices forFood;

c. The sanitation requirements in 105 CMR 590.000: Minimum Sanitation
Standards forFood Establishments; and

d. The requirements for food handlers specified in 105 CMR 300.000: Reportable
Diseases,Surveillance, and Isolation and Quarantine Requirements.

2. All employees engaging in the processing or packaging of Marijuana will be trained and
certifiedin:

a. Servsafe Massachusetts Allergen Training Program
b. Servsafe Food Handler Program

3. Cultivation staff will receive bi-annual in-service training on food safety, including
food allergyawareness.

4. All Managers in cultivation, processing and packaging will be trained as a Certified
Food Protection Manager (CFPM) by completing a Servsafe or similar nationally
accredited food safety certification course.
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Compliance Department

Document # Title: Energy Efficiency and Conservation [Print Date:

Policy
Prepared By: Compliance Department Date Prepared: 10/27/21
Effective Date: Reviewed By: Date Reviewed:
Approved By: Date Approved:
Overview

The Dutchmen will demonstrate consideration of the following factors:

1. Identification of potential energy use reduction opportunities (such as natural lighting and
energy efficiency measures), and a plan for implementation of such opportunities.

2. Consideration of opportunities for renewable energy generation, including, where
applicable, submission of building plans showing where energy generators could be
placed on the site.

3. Strategies to reduce electric demand (such as lighting schedules, active load management,
and energy storage).

4. Engagement with energy efficiency programs offered pursuant to M.G.L. c. 25, § 21, or
through municipal lighting plants.

To the extent updates are required to the information provided for initial licensure, Dutchmen
will submit an updated energy compliance letter prepared by a Massachusetts Licensed
Professional Engineer or Massachusetts Licensed Registered Architect with supporting
documentation, together with a renewal application submitted under 935 CMR 500.103(4). The
Dutchmen will use additional best management practices as determined by the Commission, in
consultation with the working group established under St. 2017, c. 55, § 78(b), to reduce energy
and water usage, engage in energy conservation and mitigate other environmental impacts, and
will provide energy and water usage reporting to the Commission in a form determined by the
Commission. Each license renewal application under 935 CMR 500.103(4) will include a report
of The Dutchmen’s energy and water usage over the twelve-month period prior to the date of
application.

Energy Efficiency and Conservation
The Dutchmen will identify potential energy use reduction opportunities and energy efficiency
measures and a plan for implementation of such opportunities. The design team will review and
examine if these opportunities are feasible:
e Reverse Osmosis (R.O.) water filtration and recovery system filters and recycling all
greywater, cultivation run-off, and condensation throughout the entire facility.
e Motion sensors used throughout the facility to turn off any non-cultivation related
lighting when not in use.

e “Highly efficient” HVAC system utilizing night and day modes in all offices, hallways



and common areas to conserve energy when not in use.
e Selection of walls that are vinyl coated polystyrene which promotes heating and cooling
efficiency.

The Dutchmen will consider opportunities for renewable energy generation. Our team will strive
for sustainability and emissions reduction. Considerations including solar and natural gas. The
Dutchmen will consider pursuing the following strategies to reduce electric demand.
e Programs may include lighting schedules, active load management and energy storage
programs.
e Engaging with the electric company regarding energy efficiency programs pursuant to
M.G.L. c. 25, § 21, or through municipal lighting plants.

Energy Efficiency and Equipment Standards

The Dutchmen will satisfy minimum energy efficiency and equipment standards established by
the Commission and meet all applicable environmental laws, regulations, permits and other
applicable approvals, including those related to water quality and quantity, wastewater, solid and
hazardous waste management, and air pollution control, including prevention of odor and noise
pursuant to 310 CMR 7.00: Air Pollution Control as a condition of obtaining a final license
under 935 CMR 500.103(2), prior to obtaining a final license under 935 CMR 500.103(2).

Building Code Requirements

The Dutchmen’s cultivation facility will meet minimum Massachusetts Building Code
requirements and all Massachusetts amendments (780 CMR: State Building Code), International
Energy Conservation Code (IECC) Section C.402 or The American Society of Heating,
Refrigerating and Air-conditioning Engineers (ASHRAE) Chapters 5.4 and 5.5 as applied or
incorporated by reference in 780 CMR: State Building Code.

HVAC

The Dutchmen’s Heating Ventilation and Air Condition (HVAC) and dehumidification systems
meet Massachusetts Building Code requirements and all Massachusetts amendments (780 CMR:
State Building Code), IECC Section C.403 or ASHRAE Chapter 6 as applied or incorporated by
reference in (780 CMR: State Building Code). The Dutchmen will provide a certification from a
Massachusetts Licensed Mechanical Engineer that the HVAC and dehumidification systems
meet Massachusetts building code as specified in this 935 CMR 500.120(11)(c) and that these
systems have been evaluated and sized for the anticipated loads of the facility.

Lighting

The Dutchmen’s Lighting Power Densities (LPD) for cultivation space will not exceed the
maximum average of watts per gross square foot of active and growing canopy unless
otherwise determined in guidelines issued by the Commission.

Safety Protocols

The Dutchmen will establish and document safety protocols to protect workers and consumers
(e.g., eye protection near operating grow light), as further described in our WorkplaceSafety
Plan.

Energy Efficiency



The Dutchmen will document renewable or alternative energy credits that represent a portion of
the energy usage not generated onside, has been purchased and retired yearly. Before final
licensure Dutchmen will demonstrate compliance with 935 CMR 500.120(11), by submitting an
energy compliance letter prepared by a Massachusetts Licensed Professional Engineer or
Massachusetts Licensed Registered Architect with supportingdocumentation and submission of
building plans under 935 CMR 500.100. The Commission may further define these standards, or
create reasonable exemptions or modifications, through guidelines issued in consultation with
the energy and environmental standards working group established under St. 2017, c. 55, §
78(b).
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Pursuant to 935 CMR 500.140(3), upon entry into the premise of The Dutchmen by an
individual, a registered Marijuana Establishment Agent or Security Agent shall immediately
inspect the individual’s proof of identification. An individual shall not be admitted to the
premise unless the registered Marijuana Establishment Agent or Security Agent has verified
that the individual is 21 years of age or older by offering proof of identification.

To verify an individual’s age, an Agent must receive and examine from the individual one of
the following authorized government issued ID cards: Massachusetts issued driver’s license;
Massachusetts issued ID card; Out-of-state driver’s license or ID card (with photo); Passport;
or U.S. Military ID. To verify the age of the individual, the Agent will use an Age
Verification Smart ID Scanner that will be supplied by The Dutchmen. If for any reason the
identity of the individual (visitor, contractor, consultant, etc.) or the validity of the ID is in
question, the individual will not be granted access to the facility.

The Dutchmen will train all Agents on the verification and identification of individuals
through Responsible Vendor training. All Agents will enroll in and compete the Responsible
Vendor Training Program when it is available. This curriculum will include: Diversion
prevention and prevention of sales to minors;and Acceptable forms of identification,
including how to check identification, spotting false identification, provisions for confiscating
fraudulent identifications, and common mistakes madein verification.

The Dutchmen will have limited access areas identified with clear signage designating the
access point for authorized personnel only, pursuant to 935 CMR 500.110(4). Identification
badges will be required to be worn at all times by The Dutchmen employees while at the
facility.

While at the facility all of The Dutchmen Agents must carry their valid Agent Registration
Card issued by the Commission. All of The Dutchmen Agents are verified to be 21 years of age
or older prior to being issued a Marijuana Establishment Agent card.

All outside vendors, contractors and visitors shall be required to wear visitor badges prior to
entering limited access areas and shall be displayed at all times. Visitors shall be logged in and
out and be escorted at all times while on the premises. The visitor log will be available for
inspection by the Commission at all times.All visitor badges will be returned to The Dutchmen
upon exiting the facility.



The following individuals shall be granted immediate access to the facility: Representatives
of the Commission in the course of responsibilities authorized by Chapter 334 of the Acts of
2016,as amended by Chapter 55 of the Acts of 2017 or 935 CMR 500.000; representatives of
other state agencies in the Commonwealth; emergency responders in the course of
responding to an emergency; and law enforcement personnel or local public health,
inspectional services, or otherpermit-granting agents acting within their lawful jurisdiction.



DIVERSITY PLAN

The Dutchmen’s Diversity Plan serves as a summary of the company’s plan to ensure that we are
a diverse and inclusive company, promoting a discrimination-free workplace and to encourage all
employees to use their individual background and talents to support the growth of the company.
Accepting, understanding and valuing the differences amongst our employees givesour company
ideas and innovations from a variety of backgrounds and cultures.

Our Diversity Plan represents the initial approach to establish a comprehensive plan with goals
and measures. The Plan will be reevaluated annually or as needed. The Dutchmen will adhere to
the requirements set forth in 935 CMR 500.105(4) relative to the permitted and prohibited
advertising, branding, marking, and sponsorship practices of every marijuana establishment.
Furthermore, any actions taken, or program instituted, by The Dutchmen will not violate the
Commission’s regulations with respect to limitations on ownership or control or other applicable
state laws.

Goals

The Dutchmen goals will be measured and tracked at all levels of the company at least annually
as follows:

Goal 1: Recruit diverse employees at all levels. The Dutchmen will assess the demographic
percentages of its workforce annually to see if it is meeting its goal to recruit a diverse group
of employees. Our workforce hiring goals consists of:
e 15% Women
40% minorities
20% Veterans
15% LGBTQ+ individuals
10% Individuals with disabilities

Proposed Initiative: To achieve its goal, The Dutchmen will hire staff and post job listings
as needed utilizing the following methods:

= Create gender-neutral job descriptions;
= Recruit from on-line recruitment tools, Vangst, Indeed and Zip Recruiter

= Recruit from state and local employment staffing groups

The Dutchmen will advertise at a minimum once annually but as needed for job opportunities that
become available at our cultivation facility. The Dutchmen will post all job opportunities internally
to create a culture that supports career mobility for minorities.

Measurement Frequency and Metrics: The Dutchmen will review the diversity of its workforce
and compare these metrics to its percentage goals. The first review will take place within six months
of meeting our minimum staffing goals and then on an annual basis. The Dutchmen will assess and
review its progress, and submit a report to the Commission at least 60 days prior to the annual renewal
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date of our Provisional License. Based upon this annual review, and in conjunction with the renewal
of our license, we will be able to demonstrate to the Commission our hiring goals have been met.

Goal 2: Ensure that all participants in our supply chain and ancillary services are committed to the
same goals of promoting equity and diversity in the adult-use marijuana industry with a goal of
having at least 25% of business in our supply chain and ancillary services owned and/or managed
by minority groups, women, veterans, people with disabilities and/or LGBTQ+ individuals. The
Dutchmen will utilize the following suppliers and ancillary businesses:

5% Women

5% Minorities

5% Veterans

5% LGBTQ+; and

5% Persons with Disabilities

Proposed Initiative: To accomplish this goal, The Dutchmen will prioritize working with
businesses in our supply chain and required ancillary services that are owned by or managed by
minority groups; women, veterans, people with disabilities, and/or LGBTQ+ individuals. Should
advertising for these businesses be required, The Dutchmen will utilize the same methods outlined
in Goal 1 and adhere to the provisions of 935 CMR 500.105(4).

Measurement Frequency and Metrics: The Dutchmen will measure how many of its ancillary
services and participants in its supply chain are owned and/or managed by minorities, women,
veterans, people with disabilities and/or LGBTQ+ individuals and will calculate the percentage of
services and members of its supply chain who meet this requirement. The Dutchmen will ask
suppliers and ancillary services if they will self-identify themselves as a business owned or managed
by one of the groups in our Diversity Plan and prioritize based upon this information. The Dutchmen
will assess these percentages annually and will be able to demonstrate to the Commissionits progress
upon the renewal of its license each year.

The Dutchmen will conduct regular evaluations of the implementation of its Diversity goals and at
any point, will address our policies and procedures to accomplish better the goals set out inthis
Diversity Plan.
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