Massachusetts Cannabis Control Commission

General Information:

License Number: MR284689
Original Issued Date: 03/18/2024
Issued Date: 03/18/2024

Expiration Date: 03/18/2025

Business Legal Name: New England Craft Cultivators, LLC

Phone Number: 508-479-8344 Email Address: wes@necraftcultivators.com

Business Address 1: 113 George Street Business Address 2:

Business City: Boston Business State: MA Business Zip Code: 02119
Mailing Address 1: 113 George Street Mailing Address 2: c/o Wes Ritchie
Mailing City: Boston Mailing State: MA Mailing Zip Code: 02119

Certified Disadvantaged Business Enterprises (DBEs): Lesbian, Gay, Bisexual, and Transgender Owned

Business

Priority Applicant: no
Priority Applicant Type: Not a Priority Applicant
Economic Empowerment Applicant Certification Number:

RMD Priority Certification Number:

Name of RMD:
Department of Public Health RMD Registration Number:
Operational and Registration Status:

To your knowledge, is the existing RMD certificate of registration in good

standing?:

If no, describe the circumstances below:

Percentage Of Ownership: 50 Percentage Of Control: 50
Role: Owner / Partner Other Role:
First Name: Wesley Last Name: Ritchie Suffix:
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Gender: Male User Defined Gender:

What is this person's race or ethnicity?: White (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity:

Person with Direct or Indirect Authority 2

Percentage Of Ownership: 50 Percentage Of Control: 50

Role: Owner / Partner Other Role:

First Name: Ture Last Name: Turnbull Suffix:

Gender: Male User Defined Gender:

What is this person's race or ethnicity?: White (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity:

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
No records found

CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
No records found

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
Individual 1

First Name: Wesley Last Name: Ritchie

Marijuana Establishment Name: New England Craft Cultivators, d/b/a Tree House Craft

Cannabis

Marijuana Establishment City: Dracut

Individual 2

First Name: Ture Last Name: Turnbull

Marijuana Establishment Name: New England Craft Cultivators, LLC d/b/a Tree House Craft

Cannabis

Marijuana Establishment City: Dracut

Individual 3

First Name: Wesley Last Name: Ritchie

Marijuana Establishment Name: New England Craft Cultivators d/b/a Tree House Craft

Cannabis

Marijuana Establishment City: Pepperell

Individual 4

First Name: Wesley Last Name: Ritchie Suffix:

Date generated: 04/01/2024

Suffix:

Business Type: Marijuana Retailer

Marijuana Establishment State:
MA

Suffix:

Business Type: Marijuana Retailer

Marijuana Establishment State:
MA

Suffix:

Business Type: Marijuana Retailer

Marijuana Establishment State:
MA
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Marijuana Establishment Name: MA Craft Cultivation Business Type: Marijuana Cultivator

Marijuana Establishment City: Colrain Marijuana Establishment State: MA

Individual 5

First Name: Ture Last Name: Turnbull Suffix:

Marijuana Establishment Name: New England Craft Cultivators d/b/a Tree House Craft Business Type: Marijuana Retailer

Cannabis

Marijuana Establishment City: Pepperell Marijuana Establishment State:
MA

Individual 6

First Name: Ture Last Name: Turnbull Suffix:

Marijuana Establishment Name: MA Craft Cultivation Business Type: Marijuana Cultivator

Marijuana Establishment City: Colrain Marijuana Establishment State: MA

MARIJUANA ESTABLISHMENT PROPERTY DETAILS
Establishment Address 1: 1 Forge Village Road

Establishment Address 2:
Establishment City: Groton Establishment Zip Code: 01450
Approximate square footage of the establishment: 2500 How many abutters does this property have?: 15

Have all property abutters been notified of the intent to open a Marijuana Establishment at this address?: No

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload
Date

Certification of Host Community Cert of HCA Groton.pdf pdf 6331fb9f2bb69400085351f9 09/26/2022

Agreement

Plan to Remain Compliant with Local Groton - Complaint with Local Zoning pdf 6331fbe376c66600080ff587 09/26/2022

Zoning Laws.pdf

Community Outreach Meeting Groton HCA Info RFI Fixed.pdf pdf 644968060509d600098b2fef 04/26/2023

Documentation

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is

zero, please enter zero and provide documentation explaining this number.: §

POSITIVE IMPACT PLAN
Positive Impact Plan:

Document Category Document Name Type ID Upload Date

Plan for Positive Impact Groton - Updated Plan for Positive Impact .pdf pdf 645a58b99¢23790008b6c43a 05/09/2023

ADDITIONAL INFORMATION NOTIFICATION

Notification:

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1
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Role: Executive / Officer Other Role:
First Name: Wesley Last Name: Ritchie Suffix:
RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 2

Role: Executive / Officer Other Role:
First Name: Ture Last Name: Turnbull  Suffix:
RMD Association: Not associated with an RMD

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
No records found

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload
Date

Articles of Organization NECC Articles of pdf 6317b65bd239e20007eb5faa 09/06/2022

Organization.pdf

Bylaws NECC Bylaws.pdf pdf 6317b67ad239e20007eb5fc1 09/06/2022

Department of Unemployment Assistance - DUA - Cert - Good Standing - pdf 644974c¢10509d600098b5351 04/26/2023

Certificate of Good standing 4.14.23.pdf

Department of Revenue - Certificate of Good DOR - Cert of Good Standing - pdf 644974cb0dd43c00070edc1e 04/26/2023

standing 04.17.23.pdf

Secretary of Commonwealth - Certificate of 2023-05-07 20-43.pdf pdf 645a58e09c23790008b6c492 05/09/2023

Good Standing

No documents uploaded

Massachusetts Business Identification Number: 001380107

Doing-Business-As Name: Tree House Craft Cannabis

DBA Registration City: Groton

BUSINESS PLAN

Business Plan Documentation:

Document Category Document Name Type ID Upload Date

Plan for Liability Insurance 9 Groton- Plan for Obtaining Liability Insurance.pdf pdf 633208af76c666000810134a 09/26/2022

Proposed Timeline Groton Amended Timeline to Operational.pdf pdf 6449768e0509d600098b581c 04/26/2023

Business Plan NECC Business Plan Updated 4.25.23.pdf pdf 644978580509d600098b5adb 04/26/2023

OPERATING POLICIES AND PROCEDURES

Policies and Procedures Documentation:

Document Category Document Name Type ID Upload
Date

Restricting Access to age 21 and Groton - Plan For Restricting Access to pdf 633208eb76c66600081013ad 09/26/2022
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older
Security plan

Prevention of diversion

Storage of marijuana

Transportation of marijuana

Inventory procedures
Dispensing procedures
Record Keeping procedures

Maintaining of financial records

Plan for obtaining marijuana or

marijuana products
Energy Compliance Plan
Quality control and testing

Personnel policies including

background checks
Qualifications and training

Diversity plan

21+.pdf
Groton - Security Plan .pdf

Groton - Plan To Prevent Diversion to

Minors.pdf
Groton - Plan for Storage of Marijuana.pdf

Groton - Plan for Transportation of

Marijuana.pdf

Groton - Inventory Procedures.pdf
Groton - Dispensing Procedures.pdf
Groton - Record Keeping Procedures.pdf

Groton - Plan for Maintaining Financial

Records.pdf

Groton.POMP.pdf

Groton - Energy Compliance Plan.pdf
Groton - Quality Control and Testing.pdf

Groton - Personnel Policies Including

Background Checks.pdf
Groton - Qualifications and Training.pdf

Groton - Amended Diversity Plan .pdf

MARIJUANA RETAILER SPECIFIC REQUIREMENTS

No documents uploaded

No documents uploaded

ATTESTATIONS

pdf

pdf

pdf

pdf

pdf
pdf
pdf

pdf

pdf

pdf
pdf

pdf

pdf

pdf

633208f92bb6940008537497

633209092bb694000853755d

6332091a2bb69400085375b0

6332092b76c6660008101494

6332093¢2bb69400085375f2

633209602bb6940008537681

633209812bb69400085376€0

6332099276c666000810155f

63320a6a76c6660008101847

64498bad0509d600098b9036

64498c¢190dd43c00070f15be

64498cda0dd43c00070f1681

64498d950509d600098b9336

6449916e0dd43c00070f1bad

09/26/2022

09/26/2022

09/26/2022

09/26/2022

09/26/2022

09/26/2022

09/26/2022

09/26/2022

09/26/2022

04/26/2023

04/26/2023

04/26/2023

04/26/2023

04/26/2023

| certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1)

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control

Commission.: | Agree

| understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the

Marijuana Establishment including capital that is in the form of land or buildings.: | Agree

| certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.:

| Agree

Notification:

| certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR

500.104(1), and none of those changes have occurred in this application.:

| certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since

the issuance of the establishment's final license that would raise suitability issues in accordance with 935 CMR 500.801.:

| certify that all information contained within this renewal application is complete and true.:

Date generated: 04/01/2024
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ADDITIONAL INFORMATION NOTIFICATION

Notification:

COMPLIANCE WITH POSITIVE IMPACT PLAN - PRE FEBRUARY 27, 2024
No records found

COMPLIANCE WITH DIVERSITY PLAN
No records found

HOURS OF OPERATION
Monday From: 8:00 AM Monday To: 11:00 PM

Tuesday From: 8:00 AM Tuesday To: 11:00 PM
Wednesday From: 8:00 AM  Wednesday To: 11:00 PM
Thursday From: 8:00 AM Thursday To: 11:00 PM
Friday From: 8:00 AM Friday To: 11:00 PM
Saturday From: 8:00 AM Saturday To: 11:00 PM

Sunday From: 8:00 AM Sunday To: 11:00 PM
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Host Community Agreement
Certification Form

Instructions

Certification of a host community agreement is a requirement of the application to become a
Marijuana Establishment (ME) and Medical Marijuana Treatment Center (MTC). Applicants
must complete items 1-3. The contracting authority for the municipality must complete items 4-
8. Failure to complete a section will result in the application not being deemed complete. This
form should be completed and uploaded into your application. Please note that submission of
information that is “misleading, incorrect, false, or fraudulent” is grounds for denial of an
application for a license pursuant to 935 CMR 500.400(2) and 501.400(2).

Certification

The parties listed below do certify that the applicant and municipality have executed a host
community agreement on the specified date below pursuant to G.L. c. 94G § 3(d):

1. Name of applicant:

New England Craft Cultivators, LLC d.b.a Tree House Craft Cannabis

2. Name of applicant’s authorized representative:

Wesley Ritchie

3. Signatyre, of gpplicant’s authorized representative:

M%@?m

4. Name of municipality:

Town of Groton

5. Name of municipality’s contracting authority or authorized representative:

Mark W. Haddad, Town Manager

(774) 415-0200 | MassCannhabisControl.Com | Commission@CCCMass.Com




. Signature of municipality’s contracting authority or authorized representative:

M@( f/{ W WZ@@Q

. Email address of contracting authority or authorized representative of the municipality (this
email address may be used to send municipal notices pursuant to 935 CMR 500.102(1) and
501.102(1).):

mhaddad@grotonma.gov

. Host community agreement execution date:

1/24/22




Plan to Remain Compliant with Local Ordinances

Property Address: 1 Forge Village Road, Groton MA 01450
Applicant: New England Craft Cultivators, LLC

L.

II.

I1I.

Local Codes, Ordinances and Bylaws for Marijuana Establishments in Groton

a. Directly linked below is a copy of the Town of Groton’s zoning bylaws pertaining
to marijuana. The relevant sections are Chapter 218 of the Zoning Bylaws section
10.4 and Chapter 218 of the Zoning Bylaws section 5.2 (Schedule of Use
Regulations)

- https://ecode360.com/37183994?highlight=marijuana&searchld=2
3921877815480644#37183994 (marijuana retail is allowed)

- https://ecode360.com/37183322%highlight=marijuana,marijuana%
20retailer,retail&searchld=23922218858276994#37183322 (retail
marijuana is allowed only within GB zoned districts)

b. Our property at 1 Forge Village Road, which is where NECC is proposing its
marijuana retail establishment, indicates that the location is properly zoned as GB
zoned.

The Identification of the appropriate zoning district of the proposed address: As
you can see from the zoning bylaws, marijuana retail establishments are permitted in
Groton in GB districts only. We are in a GB district, if granted a Special Permit by
the Planning Board. Therefore, our proposed address is located in the appropriate
zoning district.

Identification of the appropriate permits that are required, if any, and the

timing and frequency of obtaining and renewing such permits:

a. In order to operate a marijuana retail establishment in Groton, a Special Permit is
required. The Planning Board is the Special Permit Granting Authority as it
relates to Marijuana Retail Establishments for the Town of Groton.

i. New England Craft Cultivators is expecting to receive its special permit
by the end of 2022.

b. After our special permit is granted, we will need a building permit from the town,

and then an occupancy permit after construction is completed.
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Community Outreach Meeting
Attestation Form

Instructions

Community Outreach Meeting(s) are a requirement of the application to become a Marijuana
Establishment (ME) and Medical Marijuana Treatment Center (MTC). 935 CMR 500.101(1),
500.101(2), 501.101(1), and 501.101(2). The applicant must complete each section of this form
and attach all required documents as a single PDF document before uploading it into the
application. If your application is for a license that will be located at more than one (1) location,
and in different municipalities, applicants must complete two (2) attestation forms — one for each
municipality. Failure to complete a section will result in the application not being deemed
complete. Please note that submission of information that is “misleading, incorrect, false, or
fraudulent” is grounds for denial of an application for a license pursuant to 935 CMR 500.400(2)
and 501.400(2).

Attestation
I, the below indicated authorized representative of that the applicant, attest that the applicant has

complied with the Community Outreach Meeting requirements of 935 CMR 500.101 and/or 935
CMR 501.101 as outlined below:

4/7/22 & 8/30/22

1. The Community Outreach Meeting was held on the following date(s):

2. Atleast one (1) meeting was held within the municipality where the ME is proposed to
be located.

3. Atleast one (1) meeting was held after normal business hours (this requirement can be
satisfied along with requirement #2 if the meeting was held within the municipality and
after normal business hours).

C

(774) 415-0200 | MassCannabisControl.Com | Commission@CCCMass.Com




A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was published in a
newspaper of general circulation in the municipality at least 14 calendar days prior to the
meeting. A copy of this publication notice is labeled and attached as “Attachment A.”

3/14/22 & 8/5/22
a. Date of publication: I—I
. . Nashoba Valley Voice
b. Name of publication: | |

A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was filed with clerk of
the municipality. A copy of this filed notice is labeled and attached as “Attachment B.”

3/14/22 & 8/14/22

a. Date notice filed:

. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was mailed at least
seven (7) calendar days prior to the community outreach meeting to abutters of the
proposed address, and residents within 300 feet of the property line of the applicant’s
proposed location as they appear on the most recent applicable tax list, notwithstanding
that the land of the abutter or resident is located in another municipality. A copy of this
mailed notice is labeled and attached as “Attachment C.” Please redact the name of any
abutter or resident in this notice.

3/14/22 & 8/14/22

a. Date notice(s) mailed:

The applicant presented information at the Community Outreach Meeting, which at a
minimum included the following:
a. The type(s) of ME or MTC to be located at the proposed address;

b. Information adequate to demonstrate that the location will be maintained securely;
c. Steps to be taken by the ME or MTC to prevent diversion to minors;

d. A plan by the ME or MTC to positively impact the community; and

e. Information adequate to demonstrate that the location will not constitute a

nuisance as defined by law.

Community members were permitted to ask questions and receive answers from
representatives of the ME or MTC.




Name of applicant:

New England Craft Cultivators, LLC d/b/a Tree House Craft Cannabis

Name of applicant’s authorized representative:

Wesley Ritchie

grature of app?l}gfant s authorized representative:

ﬂ%@@b




Attachment A

Attachment A

First Community Outreach Meeting: April 7, 2022
» BT —




Attachment A, addendum

Second Community Outreach Meeting: August 30, 2022, posted August 5, 2022
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Five Year Plan.

All residents, members
of the general public, and
any person(s) interested

or wishing to be heard,

may call 978-772-
8220 ext. 100 during
business hours prior to
the meeting for Zoom
meeting information.

COMMUNITY
PRESERVATION
COMMITTEE
Janet Providakes, Chair
7/29/2022 and 8/5/2022
#NY0055107

Date: July 26, 2022. Tara
E. DeCristofaro, Register
of Probate

August 5
#NY0055304
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For Town of Groton:
Notice is hereby given
that a Community
Outreach Meeting for
a proposed marijuana
establishment
is scheduled for
Tuesday, August 30,
2022 at 6:00 PM at
The Groton Center,
located at 163 West
Main Street, Groton,
Massachusetts,
01450. The proposed
Adult-Use Marijuana
Dispensary is anticipated
to be located at 1
Forge Village Road,
Massachusetts,
01450. There will be an
opportunity for the public
to ask questions.
New England Craft
Cultivators, LLC
March 14, 2022
August 5
#NY0055253

Please
Recycle
this
Newspaper

Do you
have a
car for
sale?

How about
a boat?

Or maybe some
furniture?
Call to place
a classified ad
with one of
our helpful
representatives
& sell your
no-longer-
wanted items
FAST!




Second Community Outreach Meeting: August 30, 2022

Public Notices

THE GROTON HERALD | AUGUST 19,2022 | GRO

cumstances to install a sign on
the property located at 122 Old
Ayer Road, Assessors Map 222,
Parcel 55.

Copies of the application are
on file in the Town Manager’s
Office. All interested parties are
encouraged to attend.

SIGN COMMITTEE
Mark W. Haddad, Chair
Carolyn Perkins, Member
Connie Sartini, Member

8/19/2022 D

For Town of Groton:

Notice is hereby given that a
Community Outreach Meeting
for a proposed marijuana es-
tablishment is scheduled for
Tuesday, August 30th, 2022 at
6:00 PM at The Groton Center,
located at 163 West Main
Street, Groton, Massachusetts,
01450. The proposed Adult-Use
Marijuana Dispensary is antici-
pated to be located at 1 Forge Vil-
lage Road, Groton, Massachu-
setts, 01450. There will be an
opportunity for the public to ask

questions.
New England Craft Cultivators,
LLC

8/19 and 8/26/2022 B

Street, to consider the applica-
tion submitted by Seven Hills Ex-
tended Care Facility, for approval
of a Limited Stormwater Manage-
ment Permit to construct a group
residence and associated parking,
driveways, stormwater manage-
ment system, and landscaping as
shown on the plan entitled,
“West Street Group Residence,
Seven Hills at Groton,” prepared
by SVE, dated August 3, 2022.
The property, owned by Seven
Hills Extended Care Facility, is
located on Assessors Map 109,
Parcel 52.3071, 22 Hillside Av-
enue.

Copies of the application and
plan are on file in the Land Use
Department in the Town Hall.
The Town of Groton does not
discriminate on the basis of dis-
ability. Further, a signed transla-
tion of this public hearing will be
provided for the hearing impaired
upon request by contacting the
Planning Board at (978) 448-1105
at least ten days prior to the hear-
ing.

Earth Removal Stormwater
Advisory Committee
Steven Savage, Chairman

8/19/2022 E

Planning Board
Public Hearing Notice
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Attachment B

For Town of Groton:

Notice is hereby given that a Community Outreach Meeting for a proposed
marijuana establishment is scheduled for Thursday, April 7t, 2022 at 6:00 PM at
The Groton Center, located at 163 West Main Street, Groton, Massachusetts,
01450. The proposed Adult-Use Marijuana Dispensary is anticipated to be located
at 777 Boston Road, Groton, Massachusetts, 01450. There will be an opportunity
for the public to ask questions.

Tree House Craft Cannabis, LLC
March 14, 2022

Groton Herald



For Town of Groton:

Notice is hereby given that a Community Outreach Meeting for a proposed marijuana
establishment is scheduled for Tuesday, August 30, 2022 at 6:00 PM at The Groton Center,
located at 163 West Main Street, Groton, Massachusetts, 01450. The proposed Adult-Use
Marijuana Dispensary is anticipated to be located at 1 Forge Village Road, Massachusetts,
01450. There will be an opportunity for the public to ask questions.

New England Craft Cultivators, LLC
August 14, 2022



Attachment C

For Town of Groton:

Notice is hereby given that a Community Outreach Meeting for a proposed
marijuana establishment is scheduled for Thursday, April 7t, 2022 at 6:00 PM at
The Groton Center, located at 163 West Main Street, Groton, Massachusetts,
01450. The proposed Adult-Use Marijuana Dispensary is anticipated to be located
at 777 Boston Road, Groton, Massachusetts, 01450. There will be an opportunity
for the public to ask questions.

Tree House Craft Cannabis, LLC
March 14, 2022

Groton Herald



For Town of Groton:

Notice is hereby given that a Community Outreach Meeting for a proposed marijuana
establishment is scheduled for Tuesday, August 30, 2022 at 6:00 PM at The Groton Center,
located at 163 West Main Street, Groton, Massachusetts, 01450. The proposed Adult-Use
Marijuana Dispensary is anticipated to be located at 1 Forge Village Road, Massachusetts,
01450. There will be an opportunity for the public to ask questions.

New England Craft Cultivators, LLC
August 14, 2022



Plan for Positive Impact

Property Address: 1 Forge Village Road, Groton MA
Applicant: New England Craft Cultivators, LLC

INTENT

New England Craft Cultivators, LLC recognizes that it has a responsibility to contribute to the
communities in which it does business and the surrounding areas in need. New England Craft
Cultivators will focus its time and resources investing in people who have faced hardships
because of past drug convictions, people who have barriers to entering the cannabis industry, as
well as people in the area of disproportionate impact closest to our proposed stores. Lowell,
Massachusetts is the area of disproportionate impact that is located closest to our existing retail
store in Dracut, and our proposed marijuana retail establishments in Pepperell and Groton. New
England Craft Cultivators, LLC is committed making positive and lasting contributions to areas
of disproportionate impact.

It is our intent from the specific goals, programs and measurements below to have a positive
impact in four of the five identified populations of disproportionately harmed people. Our
proposed programs are designed to have a positive impact with: (1) Past or present residents of
the geographic “areas of disproportionate impact;” (2) Commission-designated Social Equity
Program participants; (3) Massachusetts residents who have past drug convictions; and (4)
Massachusetts residents with parents or spouses who have drug convictions.

NOTE: In this plan, any time we refer to Lowell, we are referring to the specific census tracts
within Lowell that the Commission has deemed “Areas of Disproportionate Impact.” In this case,
all of the Lowell-related commitments will be specifically tailored to Census Tracts 3101, 3104,
3111,3112,3117, 3118, 3119, 3120, and 3124, all within Middlesex County, Massachusetts. We
know that our impact will be felt across all of Lowell, and in all cases, we will measure our
impact for the purposes of this plan to be our specific impact in these census tracts.

Any actions taken, or programs instituted, by the applicant will not violate the Commission’s
regulations with respect to limitations on ownership or control or other applicable state laws.

PURPOSE

The purpose of this document is to summarize New England Craft Cultivators, LLC’s plan to
ensure our business creates positive and lasting impacts on the communities in which it will be
involved. New England Craft Cultivators is committed to fostering positive relationships within
the community and endeavoring to identify ways in which to give back. New England Craft
Cultivators, LLC will utilize our resources, including time, human capital and monies, to provide
assistance to those who may be underserved and/or in need. We will achieve these goals through
corporate accountability, intentional outreach, charitable giving, volunteer time and community
engagement.



GOALS, PROGRAMS, AND MEASUREMENTS

New England Craft Cultivators, LLC will implement the following (5) initiatives to assist those
communities that have been disproportionately impacted.

Proposed Program #1: Corporate Accountability, Coordination, and Oversight of Impact
Opportunities.

GOAL: To model corporate responsibility by charging our senior staff with overseeing
and reporting on the outcomes of our cumulative efforts to have a positive impact in areas
of disproportionate impact, to assist social equity applicants, and to benefit Massachusetts
residents who themselves or their parents have past drug convictions.

PROGRAMS: New England Craft Cultivators, LLC will task a member of its senior
leadership team with no less than 50% of their job responsibilities to be committed to
keeping community outreach and positive impact at the forefront of our corporate
mission. This senior leadership team member will be responsible for facilitating the
success of the commitments we make through this plan, to our host communities, and to
the people, charities, and other groups we decide to partner with along the way. This
person’s success is what enables the corporate integration and comprehensiveness of our
overall Positive Impact Plan.

MEASUREMENTS: New England Craft Cultivators, LLC will publicly release an
annual “impact report” that thoroughly examines and measures our positive impact prior
to our annual license renewal. This report will be released through our social media
channels, to the towns of our marijuana retail establishment, to the cannabis control
commission, and likely to our customers as well. This person will be successful in their
position also by continually identifying opportunities for partnerships that are consistent
with our plans and our values. We will report and track the requests our company
receives and report on the outcomes of those requests.

Proposed Program #2: Creating Jobs in Areas of Disproportionate Impact

GOAL: To create jobs and hire at least 20% of our workforce from areas of
disproportionate impact.

PROGRAMS: New England Craft Cultivators, LLC believes that the recreational
cannabis industry in Massachusetts will drive economic growth for the state by increasing
overall job creation and taxable revenue. New England Craft Cultivators, LLC will work
diligently to attract and hire local qualified talent from areas of disproportionate impact in
Lowell, or individuals who have been disproportionately harmed by marijuana
prohibition in Pepperell, Groton, and Dracut. These individuals will be given priority in
the hiring process for open positions of employment. Senior leadership and management
of New England Craft Cultivators, LLC will attend community job fairs, at least one
annually, in Lowell with the intent of garnering employment interest and applications



from residents in areas of disproportionate impact. If permissible under 935 CMR
500.105(4)(b), senior leadership and management will post employment opportunity
advertisements in Lowell newspapers to attract a variety of local job applicant interest.
New England Craft Cultivators, LLC will adhere to the requirements set forth in 935
CMR 500.105(4) which provides the permitted and prohibited advertising, branding,
marketing, and sponsorship practices of every Marijuana Establishment.

MEASUREMENTS: New England Craft Cultivators, LLC will track the number of
community job fairs attended in Lowell, at least one annually, and the number of
employees hired that are past or present residents of areas of the geographic “areas of
disproportionate impact” as defined by the Commission. It is our goal that 20% of our
workforce are past or present residents of areas of disproportionate impact. These records
will allow New England Craft Cultivators, LLC to demonstrate progress toward its goals
to the Commission upon the annual renewal of its license. These metrics will be outlined
in a comprehensive report that will be completed prior to our annual license renewal to
the Cannabis Control Commission.

Proposed Program #3: Creating Jobs for LGBTQ People and Their Families Who Have Past
Drug Convictions

GOAL: To create jobs for and provide economic opportunity to Massachusetts residents
who have past drug convictions, or have family members with past drug convictions,
through partnership with service organizations that serve the LGBTQ-community and
their families. It is New England Craft Cultivators, LLC’s goal to hire 25% of our
workforce from this outreach work.

PROGRAMS: New England Craft Cultivators, LLC intents to construct its own outreach
program that is focused on recruiting and training people with past drug convictions who
identify as LGBTQ and their family members, to work at our marijuana retail
establishments. We will give hiring preference to people who come through this network,
and other LGBTQ identified people and their family member who have past drug
convictions. LGBTQ-identified people more likely to be incarcerated than non-LGBTQ
people. Like the general population, many LGBTQ people have been incarcerated for
drug crimes. Accordingly, we plan to partner specifically with the County Sheriff’s from
Middlesex, Essex and Suffolk Counties, and existing organizations to do outreach and
build a pipeline from prisons to jobs. New England Craft Cultivators, LLC plans to reach
out to organizations like “Black and Pink” which has a chapter in Massachusetts and is
primarily focused on supporting LGBTQ people while they are incarcerated and after
incarceration.

MEASUREMENTS: New England Craft Cultivators, LLC is aiming to hit our goal of
hiring 25% of our workforce from this outreach work. New England Craft Cultivators,
LLC will have a goal of reaching out to each of the county sheriff’s departments
identified in this proposal by the time of opening and reaching out to relevant
organizations also by the time of opening. Additionally, New England Craft Cultivators
will regularly post all staff recruitment offerings with organizations that serve or are



likely to serve people who have past drug convictions. New England Craft Cultivators,
LLC will keep all records of these job postings and outreached efforts. These records will
allow New England Craft Cultivators, LLC to demonstrate progress toward its goals to
the Commission upon the annual renewal of its license. These metrics will be outlined in
a comprehensive report that will be completed prior to our annual license renewal to the
Cannabis Control Commission.

Proposed Program #4: A Corporate Duty to Promote and Work with Social Equity Applicants

GOAL: New England Craft Cultivators, LLC sees itself as having a duty to promote and
work with Social Equity Applicants. We will seek to send 100% of our job postings to
the Cannabis Control Commission’s Social Equity Program to recruit qualified applicants
directly from the social equity applicant pool with a goal of hiring 20% of our workforce
from this applicant pool. We will seek out social equity businesses through our work and
offer free advice and technical assistance to no fewer than 5 businesses annually. We
seek to serve as an access point for entrepreneurs who are interested in the Social Equity
Program by connecting no fewer than 2 entrepreneurs with the application material
annually.

PROGRAMS: To serve as an access point for entrepreneurs who are interested in
entering the industry, New England Craft Cultivators, LLC will share all job descriptions
with the Cannabis Control Commission’s Social Equity Group so that we can recruit
quality applicants directly from social equity applicants who are seeking to enter the
industry. At the directive of our corporate officer who is responsible for overseeing
outreach, we will also lead an effort to identify people who would qualify to join the
Commission’s social equity program and refer them to the program. We will serve as a
door for people who are eager to enter the cannabis industry but lack the resources to
know how to enter.

MEASUREMENTS: New England Craft Cultivators, LLC will seek to send 100% of job
postings to the Cannabis Control Commission’s Social Equity program to recruit
qualified applicants directly from the social equity applicant pool. New England Craft
Cultivators, LLC will maintain a record of its annual donations to the Cannabis Social
Equity Loan Trust Fund, should it become operational. New England Craft Cultivators,
LLC will keep records of feedback that we receive relative to the impact of our
contributions, if any. We will keep a record of the references made of people to apply to
be social equity program members. These metrics will be outlined in a comprehensive
report that will be completed prior to our annual license renewal to the Cannabis Control
Commission.

Proposed Program #5: Donating Time in Areas of Disproportionate Impact

GOAL: To direct local charitable contributions in the form of volunteer time to The
Center for Hope and Healing, Inc. in Lowell, MA, which serves areas of disproportionate



impact. Our goal is to have at least 90% of our employees volunteer for 10 hours each
annually.

PROGRAMS: New England Craft Cultivators, LLC will provide all employees with paid
time to participate in a minimum of 10 hours per year to volunteer with a nonprofit called
The Center for Hope and Healing that serves identified areas of disproportionate impact
and is located in Lowell.

The Center for Hope and Healing, Inc. (CHH) was founded in 1976 by a group of
physicians, social workers and students who came together out of concern for the number
of rapes in Lowell and who then committed themselves to eradicating sexual violence in
Lowell and the surrounding communities. CHH envisions a world where gender, race and
other oppressions are erased: a world where women and girls are safe and valued. They
envision a world where men and boys engage in healthy masculinity and where concepts
of gender are inclusive and not necessarily binary. They also work to place survivors
lives and voice at the center of all they do in the movement, particularly the voices of SE
Asian, Black, and Latinx survivors who have been most marginalized in our
communities. The center has a specific focus on LGBTQ communities and serves the
communities of Groton, Pepperell and Dracut where all of New England Craft
Cultivators, LLC’s MRE’s are located.

New England Craft Cultivators is committed to serving communities that have been
disproportionately impacted by serving individuals and organizations through the
contribution of employee volunteer time courtesy of the company.

MEASUREMENTS: New England Craft Cultivators, LLC will maintain records of each
employee who participates through paid volunteer or nonprofit service. New England
Craft Cultivators, LLC will track the number of hours contributed by each employee with
a goal of donating 10 hours per employee per year. New England Craft Cultivators, LLC
will have a goal of 90% participation in the volunteer program by its employees each
calendar year. New England Craft Cultivators, LLC will have a corporate officer who
decided and hosts two volunteer days annually, one in the Spring and one in the Fall.
New England Craft Cultivators, LLC employees will have the option to meet some of
their volunteer hours at these activities or at other service activities through the year.
New England Craft Cultivators, LLC will then solicit feedback from each employee to
learn about their experiences and determine whether adjustments should be made in the
future with regards to this program. These metrics will be outlined in a comprehensive
report that will be completed prior to our annual license renewal to the Cannabis Control
Commission and in our report we release to the wider community.

CONCLUSION

New England Craft Cultivators, LLC will go above the requirements from the Commission by
including a dedicated senior management team member to perform no less than 50% of their job



in service of our commitments to our communities and the state. This senior management team
member will conduct continuous and regular evaluations of the implementation of New England
Craft Cultivators, LLC’s goals and at any point will make adjustments in its policies and
procedures in order to better accomplish the goals set out in this Plan for Positive Impact. New
England Craft Cultivators, LLC has not made a commitment to give financially to any local
nonprofits, but it is our desire to do so as our commitment to the communities grows over time.
Prior to any contribution being offered, New England Craft Cultivators, LLC will receive
confirmation from an organization that it can receive a donation or work with the marijuana
establishment in furthering its goals.

It is the commitment of New England Craft Cultivators, LLC to be an outstanding community
partner and to model the best of corporate behavior through our actions.
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The Commonwealth of Massachusetts Minimum Fee: $500.00
William Francis Galvin

Secretary of the Commonwealth, Corporations Division
One Ashburton Place, 17th floor
Boston, MA 02108-1512
Telephone: (617) 727-9640

Certificate of Organization
(General Laws, Chapter )

Identification Number: 001380107

1. The exact name of the limited liability company is: NEW ENGLAND CRAFT CULTIVATORSLLC

2a. Location of its principal office:
No. and Street: 12 ROBESON STREET
City or Town: JAMAICA PLAIN State: MA Zip: 02130 Country: USA

2b. Street address of the office in the Commonwealth at which the records will be maintained:

No. and Street: 12 ROBESON STREET
City or Town: JAMAICA PLAIN State: MA Zip: 02130 Country: USA

3. The general character of business, and if the limited liability company is organized to render professional
service, the service to be rendered:
APPLYING FOR A LICENSE WITH THE CANNABIS CONTROL COMMISSION.

4. The latest date of dissolution, if specified:

5. Name and address of the Resident Agent:

Name: TURE TURNBULL
No. and Street: 12 ROBESON STREET
City or Town: JAMAICA PLAIN State: MA Zip: 02130 Country: USA

I, TURE TURNBULL resident agent of the above limited liability company, consent to my appointment as the
resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12.

6. The name and business address of each manager, if any:

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code
MANAGER TURE R TURNBULL

12 ROBESON STREET
JAMAICA PLAIN, MA 02130

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute
documents to be filed with the Corporations Division, and at least one person shall be named if there are no
managers.

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code
SOC SIGNATORY WESLEY RICHIE 12 ROBESON STREET
JAMAICA PLAIN, MA 02130




8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record
any recordable instrument purporting to affect an interest in real property:

Title

Individual Name
First, Middle, Last, Suffix

Address (no PO Box)
Address, City or Town, State, Zip Code

9. Additional matters:

SIGNED UNDER THE PENALTIES OF PERJURY, this 23 Day of April, 2019,

TURE TURNBULL

(The certificate must be signed by the person forming the LLC.)

© 2001 - 2019 Commonwealth of Massachusetts

All Rights Reserved
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THE COMMONWEALTH OF MASSACHUSETTS

| hereby certify that, upon examination of this document, duly submitted to me, it appears
that the provisions of the General Laws relative to corporations have been complied with,
and | hereby approve said articles; and the filing fee having been paid, said articles are

deemed to have been filed with me on:

April 23, 2019 04:24 PM

W
WILLIAM FRANCISGALVIN

Secretary of the Commonwealth



LIMITED LIABILITY COMPANY OPERATING AGREEMENT
NEW ENGLAND CRAFT CULTIVATORS, LLC (NECC, LLC)
A Member-Managed Limited Liability Company

NECC, LLC - OPERATING AGREEMENT

THIS OPERATING AGREEMENT is made and entered into effective April 23, 2019 by
and among: Ture Turnbull and Wesley Ritchie, (collectively referred to in this agreement
as the "Members").

SECTION 1
THE LIMITED LIABILITY COMPANY

1.1 Formation. Effective April 23, 2019, the Members form a limited liability company
under the name New England Craft Cultivators L.L.C. (NECC, LLC), (the "Company")
on the terms and conditions in this Operating Agreement (the "Agreement") and
pursuant to Chapter 156C Massachusetts Limited Liability Company Act (State Law) of
the State of Massachusetts (the "Act"). The Members agree to file with the appropriate
agency within the State of Massachusetts charged with processing and maintaining
such records all documentation required for the formation of the Company. The rights
and obligations of the parties are as provided in the Act except as otherwise expressly
provided in this Agreement.

1.2 Name. The business of the Company will be conducted under the name New
England Craft Cultivators, L.L.C., or such other name upon which the Members may
unanimously may agree.

1.3 Purpose. The purpose of the Company is to engage in any lawful act or activity for
which a Limited Liability Company may be formed within the State of Massachusetts.

1.4 Office. The Company will maintain its principal business office within the State of
Massachusetts at the following address: 12 Robeson Street, Boston MA 02130.

1.5 Registered Agent. Ture Turnbull is the Company's initial registered agent in the
State of Massachusetts, and the registered office is 12 Robeson Street, Boston MA
02130.

1.6 Term. The term of the Company commences on April 23, 2019 and shall continue
perpetually unless sooner terminated as provided in this Agreement.

1.7 Names and Addresses of Members. The Members' names and addresses are
attached as Schedule 1 to this Agreement.

1.8 Admission of Additional Members. Except as otherwise expressly provided in this
Agreement, no additional members may be admitted to the Company through issuance
by the company of a new interest in the Company without the unanimous written
consent of the Members. New member admission shall be consistent with this
agreement Section 8.6.

SECTION 2
CAPITAL CONTRIBUTIONS

2.1 Initial Contributions. The Members initially shall contribute to the Company capital
as described in Schedule 2 attached to this Agreement.

2.2 Additional Contributions. No Member shall be obligated to make any additional
contribution to the Company's capital without the unanimous written consent of the
Members.

2.3 No Interest on Capital Contributions. Members are not entitled to interest or other



compensation for or on account of their capital contributions to the Company except to
the extent, if any, expressly provided in this Agreement.

SECTION 3
ALLOCATION OF PROFITS AND LOSSES; DISTRIBUTIONS

3.1 Profits/Losses. For financial accounting and tax purposes, the Company's net
profits or net losses shall be determined on an annual basis and shall be allocated to
the Members in proportion to each Member's relative capital interest in the Company as
set forth in Schedule 2 as amended from time to time and will be consistent with all
applicable state laws, rules and regulations.

3.2 Distributions. The Members shall determine and distribute available funds annually
or at more frequent intervals as they see fit. Available funds, as referred to herein, shall
mean the net cash of the Company available after appropriate provision for expenses
and liabilities, as determined by the Managers. Distributions in liquidation of the
Company or in liquidation of a Member's interest shall be made in accordance with the
positive capital account balances pursuant all applicable state laws, rules and
regulations.

3.3 No Right to Demand Return of Capital. No Member has any right to any return of
capital or other distribution except as expressly provided in this Agreement. No Member
has any drawing account in the Company.

SECTION 4
INDEMNIFICATION

The Company shall indemnify any person who was or is a party defendant or is
threatened to be made a party defendant, pending or completed action, suit or
proceeding, whether civil, criminal, administrative, or investigative (other than an action
by or in the right of the Company) by reason of the fact that he is or was a Member of
the Company, Manager, employee or agent of the Company, or is or was serving at the
request of the Company, against expenses (including attorney's fees), judgments, fines,
and amounts paid in settlement actually and reasonably incurred in connection with
such action, suit or proceeding if the Members determine that he acted in good faith and
in a manner he reasonably believed to be in or not opposed to the best interest of the
Company, and with respect to any criminal action proceeding, has no reasonable cause
to believe his/her conduct was unlawful. The termination of any action, suit, or
proceeding by judgment, order, settlement, conviction, or upon a plea of "no lo
Contendere" or its equivalent, shall not in itself create a presumption that the person did
or did not act in good faith and in a manner which he reasonably believed to be in the
best interest of the Company, and, with respect to any criminal action or proceeding,
had reasonable cause to believe that his/her conduct was lawful.

SECTION 6
POWERS AND DUTIES OF MANAGERS
5.1 Management of Company.

5.1.1 The Members, within the authority granted by the Act and the terms of this
Agreement shall have the complete power and authority to manage and operate
the Company and make all decisions affecting its business and affairs.

5.1.2 Except as otherwise provided in this Agreement, all decisions and
documents relating to the management and operation of the Company shall be
made and executed by a Majority in Interest of the Members.

5.1.3 Third parties dealing with the Company shall be entitled to rely conclusively
upon the power and authority of a Majority in Interest of the Members to manage
and operate the business and affairs of the Company.

5.2 Decisions by Members. Whenever in this Agreement reference is made to
the decision, consent, approval, judgment, or action of the Members, unless
otherwise expressly provided in this Agreement, such decision, consent,
approval, judgment, or action shall mean a Majority of the Members.

5.3 Withdrawal by a Member. A Member has no power to withdraw from the
Company, except as otherwise provided in Section 8.

SECTION 6
SALARIES, REIMBURSEMENT, AND PAYMENT OF EXPENSES



6.1 Organization Expenses. All expenses incurred in connection with organization of
the Company will be paid by the Company.

6.2 Salary. No salary will be paid to a Member for the performance of his or her duties
under this Agreement unless the salary has been approved in writing by a Majority of
the Members.

6.3 Legal and Accounting Services. The Company may obtain legal and accounting
services to the extent reasonably necessary for the conduct of the Company's business.

SECTION 7
BOOKS OF ACCOUNT, ACCOUNTING REPORTS, TAX RETURNS,
FISCAL YEAR, BANKING

7.1 Mothod of Accounting. The Company will use the method of accounting previously
determined by the Members for financial reporting and tax purposes.

7.2 Fiscal Year; Taxable Year. The fiscal year and the taxable year of the Company is
the calendar year.

7.3 Capital Accounts. The Company will maintain a Capital Account for each Member
on a cumulative basis in accordance with federal and state income tax accounting
principles.

7.4 Banking. All funds of the Company will be deposited in a separate bank account or
in an account or accounts of a savings and loan association in the name of the
Company as determined by a Majority of the Members. Company funds will be invested
or deposited with an institution, the accounts or deposits of which are insured or
guaranteed under all applicable state laws, rules and regulations.

SECTION 8
TRANSFER OF MEMBERSHIP INTEREST

8.1 Sale or Encumbrance Prohibited. No member may voluntarily or involuntarily
transfer, sell, convey, encumber, pledge, assign, or otherwise dispose of (collectively,
"Transfer") an interest in the Company without the prior written consent of a majority of
the other non-transferring Members determined on a per capita basis.

8.2 Right of First Refusal. Notwithstanding Section 8.1, a Member may propose the
transfer of all or any part of the Member's interest in the Company (the "Interest") as
follows:

8.2.1 The Member desiring to transfer his or her Interest first must provide written
notice (the “Notice") to the other Members, specifying the price and terms on
which the Member is prepared to sell the Interest (the "Offer”).

8.2.2 For a period of 30 days after receipt of the Notice, the Members may
acquire all, but not less than all, of the Interest at the price and under the terms
specified in the Offer. If the other Members desiring to acquire the Interest cannot
agree among themselves on the alloca ;
allocation will be proportional to the Ownership interests of thosk Members
desiring to acfuire the Interest.

8.2.3 Closing pf the sale of the Interest will occur as stated in thg¢ Offer; provided,
however, thatthe closing will not be less than 45 days after expifation of the 30-
day notice pesiod.

8.2.4 If the other Members fail or refuse to notify the transferring Member of their
desire to acquire all of the Interest proposed to be transferred within the 30-day
period following receipt of the Notice, then the Members will be deemed to have
waived their right to acquire the Interest on the terms described in the Offer, and
the transferring Member may sell and convey the Interest consistent with the
Offer to any other person or entity; provided, however, that notwithstanding
anything in Section 8.2 to the contrary, should the sale to a third person be at a
price or on terms that are more favorable to the purchaser than stated in the
Offer, then the transferring Member must reoffer the sale of the Interest to the
remaining Members at that other price or other terms; provided, further, that if the
sale to a third person is not closed within six months after the expiration of the
30-day period describe above, then the provisions of Section 8.2 will again apply
to the Interest proposed to be sold or conveyed. All transfers of interest in this
section are subject to the provisions of Section 8.1 and must be approved by a




majority of non-selling members.

8.2.5 Notwithstanding the foregoing provisions of Section 8.2, should the sole
remaining Member be entitled to and elect to acquire all the Interests of the other
Members of the Company in accordance with the provisions of Section 8.2, the
acquiring Member may assign the right to acquire the Interests to a spouse,
lineal descendent, or an affiliated entity if the assignment is reasonably believed
to be necessary to continue the existence of the Company as a limited liability
company.

8.3 Substituted Parties. Any transfer in which the Transferee becomes a fully
substituted Member is not permitted unless and until:

8.3.1 The transferor and assignee execute and deliver to the Company the
documents and instruments of conveyance necessary or appropriate in the
opinion of counsel to the Company to effect the transfer and to confirm the
agreement of the permitted assignee to be bound by the provisions of this
Agreement; and

8.3.2 The transferor furnishes to the Company an opinion of counsel, satisfactory
to the Company, that the transfer will not cause the Company to terminate for
federal income tax purposes or that any termination is not adverse to the
Company or the other Members.

8.4 Death, Incompsetency, or Bankruptcy of Member. On the death, adjudicated
incompetence, or bankruptcy of a Member, unless the Company exercises its rights
under Section 8.5, the successor in interest to the Member (whether an estate,
bankruptcy trustee, or otherwise) will receive only the economic right to receive
distributions whenever made by the Company and the Member's allocable share of
taxable income, gain, loss, deduction, and credit (the "Economic Rights") unless and
until a majority of the other Members determined on a per capita basis admit the
transferee as a fully substituted Member in accordance with the provisions of Section
8.3.

8.4.1 Any transfer of Economic Rights pursuant to Section 8.4 will not include
any right to participate in management of the Company, including any right to
vote, consent to, and will not include any right to information on the Company or
its operations or financial condition. Following any transfer of only the Economic
Rights of a Member's Interest in the Company, the transferring Member's power
and right to vote or consent to any matter submitted to the Members will be
eliminated, and the Ownership Interests of the remaining Members, for purposes
only of such votes, consents, and participation in management, will be
proportionately increased until such time, if any, as the transferee of the
Economic Rights becomes a fully substituted Member.

8.5 Death Buy Out. Notwithstanding the foregoing provision of Section 8, the Members
covenant and agree that on the death of any Member, the Company, at its option, by
providing written notice to the estate of the deceased Member within 180 days of the
death of the Member, may purchase, acquire, and redeem the Interest of the deceased
Member in the Company pursuant to the provision of Section 8.5.

8.5.1 The value of each Member's Interest in the Company will be determined on
the date this Agreement is signed, and the value will be endorsed on Schedule 3
attached and made a part of this Agreement. The value of each Member's
interest will be redetermined unanimously by the Members annually, unless the
Members unanimously decide to redetermine those values more frequently. The
Members will use their best efforts to endorse those values on Schedule 3. The
purchase price for a decedent Member's interest conclusively is the value last
determined before the death of such Member; provided, however, that if the
latest valuation is more than two years before the death of the deceased
Member, the provisions of Section 8.5.2 will apply in determining the value of the
Member's Interest in the Company.

8.5.2 If the Members have failed to value the deceased Member's Interest within
the prior two-year period, the value of each Member's Interest in the Company on
the date of death, in the first instance, will be determined by mutual agreement of
the surviving Members and the personal representative of the estate of the
deceased Member. If the parties cannot reach an agreement on the value within
30 days after the appointment of the personal representative of the deceased



Member, then the surviving Members and the personal representative each must
select a qualified appraiser within the next succeeding 30 days. The appraisers
so selected must attempt to determine the value of the Company Interest owned
by the decedent at the time of death based solely on their appraisal of the total
value of the Company's assets and the amount the decedent would have
received had the assets of the Company been sold at that time for an amount
equal to their fair market value and the proceeds (after payment of all Company
obligations) were distributed in the manner contemplated in Section 8. The
appraisal may not consider and discount for the sale of a minority Interest in the
Company. In the event the appraisers cannot agree on the value within 30 days
after being selected, the two appraisers must, within 30 days, select a third
appraiser. The value of the Interest of the decedent in the Company and the
purchase price of it will be the average of the two appraisals nearest in amount to
one another. That amount will be final and binding on all parties and their
respective successors, assigns, and representatives. The costs and expenses of
the third appraiser and any costs and expenses of the appraiser retained but not
paid for by the estate of the deceased Member will be offset against the
purchase price paid for the deceased Member's Interest in the Company.

8.5.3 Closing of the sale of the deceased Member's Interest in the Company will
be held at the office of the Company on a date designated by the Company, not
be later than 90 days after agreement with the personal representative of the
deceased Member's estate on the fair market value of the deceased Member's
Interest in the Company; provided, however, that if the purchase price are
determined by appraisals as set forth in Section 8.5.2, the closing will be 30 days
after the final appraisal and purchase price are determined. If no personal
representative has been appointed within 60 days after the deceased Member's
death, the surviving Members have the right to apply for and have a personal
representative appointed.

8.5.4 At closing, the Company will pay the purchase price for the deceased
Member's Interest in the Company. If the purchase price is less than $1,000.00,
the purchase price will be paid in cash; if the purchase price is $1,000.00 or
more, the purchase price will be paid as follows:

(1) $1,000.00 in cash, bank cashier's check, or certified funds;

(2) The balance of the purchase price by the Company executing and delivering
its promissory note for the balance, with interest at the prime interest rate stated
by primary banking institution utilized by the Company, its successors and
assigns, at the time of the deceased Member's death. Interest will be payable
monthly, with the principal sum being due and payable in three equal annual
installments. The promissory note will be unsecured and will contain provisions
that the principal sum may be paid in whole or in part at any time, without
penalty.

8.5.5 At the closing, the deceased Member's estate or personal representative
must assign to the Company all of the deceased Member's Interest in the
Company free and clear of all liens, claims, and encumbrances, and, at the
request of the Company, the estate or personal representative must execute all
other instruments as may reasonably be necessary to vest in the Company all of
the deceased Member's right, title, and interest in the Company and its assets. If
either the Company or the deceased Member's estate or personal representative
fails or refuses to execute any instrument required by this Agreement, the other
party is hereby granted the irrevocable power of attorney which, it is agreed, is
coupled with an interest, to execute and deliver on behalf of the failing or refusing
party all instruments required to be executed and delivered by the failing or
refusing party.

8.5.6 On completion of the purchase of the deceased Member's Interest in the
Company, the Ownership Interests of the remaining Members will increase
proportionately to their then existing Ownership Interests.

8.6 Admission of New Members to the Company. The Company may admit a Person
other than original members as a Member. A Person may be admitted as a Member
under this section only upon (a) approval of such admission and the terms and
conditions of such admission, including without limitation, appropriate amendments to
this Agreement by the affirative vote of Members representing two-thirds of the



Percentage Interests; (b) an initial capital contribution in an amount determined by
Members representing no less than equal to initial Member contributions; and (c)
agreement by Members representing three-fourths of the Percentage Interests as to the
necessary amendments to this Agreement to allow for additional membership in the
Company.

SECTION 9
DISSOLUTION AND WINDING UP OF THE COMPANY

9.1 Dissolution. The Company will be dissolved on the happening of any of the
following events:

9.1.1 Sale, transfer, or other disposition of all or substantially all of the property of
the Company;

9.1.2 The agreement of all of the Members;
9.1.3 By operation of law; or

9.1.4 The death, incompetence, expulsion, or bankruptcy of a Member, or the
occurrence of any event that terminates the continued membership of a Member
in the Company, unless there are then remaining at least the minimum number of
Members required by law and all of the remaining Members, within 120 days
after the date of the event, elect to continue the business of the Company.

9.2 Winding Up. On the dissolution of the Company (if the Company is not continued),
the Members must take full account of the Company's assets and liabilities, and the
assets will be liquidated as promptly as is consistent with obtaining their fair value, and
the proceeds, to the extent sufficient to pay the Company's obligations with respect to
the liquidation, will be applied and distributed, after any gain or loss realized in
connection with the liquidation has been allocated in accordance with Section 3 of this
Agreement, and the Members' Capital Accounts have been adjusted to reflect the
allocation and all other transactions through the date of the distribution, in the following
order:

9.2.1 To payment and discharge of the expenses of liquidation and of all the
Company's debts and liabilities to persons or organizations other than Members;

9.2.2 To the payment and discharge of any Company debts and liabilities owed to
Members; and

9.2.3 To Members in the amount of their respective adjusted Capital Account
balances on the date of distribution; provided, however, that any then outstanding
Default Advances (with interest and costs of collection) first must be repaid from
distributions otherwise allocable to the Defaulting Member pursuant to Section
9.2.3.

SECTION 10
GENERAL PROVISIONS

10.1 Amendments. Amendments to this Agreement may be proposed by any Member.
A proposed amendment will be adopted and become effective as an amendment only
on the written approval of all of the Members.

10.2 Governing Law. This Agreement and the rights and obligations of the parties
under it are governed by and interpreted in accordance with the laws of the State of
Massachusetts (without regard to principles of conflicts of law).

10.3 Entire Agreemont; Modification. This Agreement constitutes the entire
understanding and agreement between the Members with respect to the subject matter
of this Agreement. No agreements, understandings, restrictions, representations, or
warranties exist between or among the members other than those in this Agreement or
referred to or provided for in this Agreement. No modification or amendment of any
provision of this Agreement will be binding on any Member unless in writing and signed
by all the Members.

10.4 Attorney Fees. In the event of any suit or action to enforce or interpret any
provision of this Agreement (or that is based on this Agreement), the prevailing party is
entitled to recover, in addition to other costs, reasonable attorney fees in connection
with the suit, action, or arbitration, and in any appeals. The determination of who is the
prevailing party and the amount of reasonable attorney fees to be paid to the prevailing
party will be decided by the court or courts, including any appellate courts, in which the



matter is tried, heard, or decided.

10.5 Further Effect. The parties agree to execute other documents reasonably
necessary to further effect and evidence the terms of this Agreement, as long as the
terms and provisions of the other documents are fully consistent with the terms of this
Agreement.

10.6 Severability. If any term or provision of this Agreement is held to be void or
unenforceable, that term or provision will be severed from this Agreement, the balance
of the Agreement will survive, and the balance of this Agreement will be reasonably
construed to carry out the intent of the parties as evidenced by the terms of this
Agreement.

10.7 Captions. The captions used in this Agreement are for the convenience of the
parties only and will not be interpreted to enlarge, contract, or alter the terms and
provisions of this Agreement.

10.8 Notices. All notices required to be given by this Agreement will be in writing and
will be effective when actually delivered or, if mailed, when deposited as certified mail,
postage prepaid, directed to the addresses first shown above for each Member or to
such other address as a Member may specify by notice given in conformance with
these provisions to the other Members.

10.9 Arbitration and Dispute Resolution. Any dispute, controversy or claim arising out
of or relating in any way to this agreement, including without limitation any dispute
concerning the construction, validity, interpretation, enforceability or breach of
agreement shall be exclusively resolved by binding arbitration upon a Party's
submission of the dispute to arbitration. In the event of a dispute, controversy or claim
arising out of or relating in any way to the agreement, the complaining Party shall notify
the other Party in writing thereof. Within thirty (30) days of such notice, management
level representatives of both Patrties shall meet at an agreed location to attempt to
resolve the dispute in good faith. Should the dispute not be resolved within thirty days
after such notice, the complaining Party shall seek remedies exclusively through
arbitration. The demand for arbitration shall be made within a reasonable time after the
claim, dispute or other matter in question has arisen, and in no event shall it be made
after two years from when the aggrieved party knew or should have known of the
controversy, claim, dispute or breach.

10.10 Potential Acquisition of the Company. If at any time any Member or one of the
Members is approached by any person or entity which desires to (a) acquire all the
equity interests of the Company; (b) merge or consolidate with the company; or (c)
acquire substantially all of the assets of the Company (a "Sale Transaction"), each
Member shall promptly be informed of all material facts related thereto. The Company
shall not enter into a definitive agreement providing for a Sale Transaction, or a letter of
intent, or other document indicating an interest in sale or acquisition without unanimous
agreement of members.

10.11 Pronouns and Plurals. Whenever the context may require, any pronouns used in
this Agreement shall include the corresponding masculine, feminine, or neutral, forms,
and the similar forms of nouns, pronouns, and verbs shall include the plural and vice
versa.

SECTION 11
MEETINGS & MEETING PROVISIONS

11.1 Regular Meetings. Regular Meetings of the Members shall be held on such dates,
at such times, and at such places as may be established by, and publicized among, the
Members through formal or routine communications.

11.2 Decisions As A Result of Meetings. Company operations decisions may be
made through regular meetings including but not limited to in-person communications,
through electronic messaging, phone conference, and any other form of modem
communication used by members to discuss operations decisions.



IN WITNESS WHEREOF, the parties to this Agreement execute this Operating
Agreement as of the date and year first above written.

MEMBERS:

=71 S

Ture Turnbull Signature

Wesley Ritch

Listing of Members - Schedule 1

LIMITED LIABILITY COMPANY OPERATING AGREEMENT
NEW ENGLAND CRAFT CULTIVATORS, L.L.C.
LISTING OF MEMBERS
As of the 23rd day of April, 2019, the following is a list of Members of the Company:

NAME ADDRESS

Ture Turnbull 12 Robeson Street
Boston, MA 02130

Wesley Ritchie 113 George Street
Boston, MA 02119

Authorized by Member(s) to provide Member Listing as of this (Day) day of (Month,
Year).

Ture Turnbull £ /(_ M

Printed/Typed Name Signature
Wesley Ritcliie / O/

Printed/T ypé@ame Signature

Listing of Capital Contributions - Schedule 2
LIMITED LIABILITY COMPANY OPERATING AGREEMENT
FOR NEW ENGLAND CRAFT CULTIVATORS, L.L.C.
CAPITAL CONTRIBUTIONS

Pursuant to ARTICLE 2, the Members' initial contribution to the Company capital is
stated to be $100. The description and each individual portion of this initial contribution
is as follows:

NAME CONTRIBUTION % OWNERSHIP



Ture Turnbull $100 50%
(Member)

Wes Ritchie $100 50%
(Member)

SIGNED AND AGREED on 7/ ' / 19 (Date).

Ture Turnbull (2_:\)\9/0\

Printed/Typed Name Signature 6&)
Wesley R@pﬁ/ ﬁ@/(

Printed/Typed Name Sign atur

Listing of Valuation of Members Interest - Schedule 3
LIMITED LIABILITY COMPANY OPERATING AGREEMENT
FOR NEW ENGLAND CRAFT CULTIVATORS, L.L.C.
VALUATION OF MEMBERS INTEREST

Pursuant to ARTICLE 8, the value of each Member's interest in the Company is
endorsed as follows:

NAME VALUATION ENDORSEMENT

Ture Turnbull $100

Wes Ritchie $100

SIGNED AND AGREED 7/ ‘ / L4 (Date).

Ture Turnbull ,7

Printed/Typed Name Signature



NOTARY SEAL OF ACKNOWLEDGMENT

A notary public or other officer completing this
certificate verifies only the identity of the
individual who signed the document to which
this certificate is attached, and not the
truthfulness, accuracy, or validity of that
document.

State of N\ ASSGC l’V U ‘Q(’B_S

County of Sudp | K-

1/i |20 - .
On/' /2 {3e ore me, ‘M Ve, Tum bMH l}\,:Jeirzt%h'ﬁ"”'e)S R *C/h o

personally appeared "L N 02  (*iiocle a , who proved to me on the basis of
satisfactory evidence to be the person(s) whose name(s) is/are subscribed to the within
instrument and acknowledged to me that he/she/they executed the same in his/her/their
authorized capacity(ies), and that by his/her/their signature(s) on the instrument the person(s),
or the entity upon behalf of which the person(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws of the State of }‘/\ A SSAC‘/U& K’j( l}
that the foregoing paragraph is true and correct.

; vy,
)QIIT S my hand and official seal. \\\“\ghester ",

7/

(Seal)



Commonwealth of Massachusetts Letter ID: L1852322080
Department of Revenue Notice Date: April 12, 2023
Geoffrey E. Snyder, Commissioner Case ID: 0-001-958-698

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

NEW ENGLAND CRAFT CULTIVATORS LLC
12 ROBESON ST APT 1
JAMAICA PLAIN MA 02130-2916

Why did I receive this notice?

The Commissioner of Revenue certifies that, as of the date of this certificate, NEW ENGLAND CRAFT
CULTIVATORS LLC is in compliance with its tax obligations under Chapter 62C of the Massachusetts
General Laws.

This certificate doesn't certify that the taxpayer is compliant in taxes such as unemployment insurance
administered by agencies other than the Department of Revenue, or taxes under any other provisions of
law.

This is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General
Laws.

What if I have questions?

If you have questions, call us at (617) 887-6400 or toll-free in Massachusetts at (800) 392-6089, Monday
through Friday, 9:00 a.m. to 4:00 p.m..

Visit us online!

Visit mass.gov/dor to learn more about Massachusetts tax laws and DOR policies and procedures,
including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account:

*  Review or update your account

*  Contact us using e-message

*  Sign up for e-billing to save paper
*  Make payments or set up autopay

S b 5

Edward W. Coyle, Jr., Chief
Collections Bureau




The Gommornwealllh ((/Q//cw&ac/umed&

‘ i S
Secretary of 140 Oommoneealtlh
(4
Srate Howse, Boston, Massachusetts, 09279.9

William Francis Galvin
Secretary of the
Commonwealth

May 2, 2023
TO WHOM IT MAY CONCERN:

[ hereby certify that a certificate of organization of a Limited Liability Company was
filed in this office by

NEW ENGLAND CRAFT CULTIVATORS LLC

in accordance with the provisions of Massachusetts General Laws Chapter 156C on April 23,
2019.

I further certify that said Limited Liability Company has filed all annual reports due and
paid all fees with respect to such reports; that said Limited Liability Company has not filed a
certificate of cancellation; that there are no proceedings presently pending under the
Massachusetts General Laws Chapter 156C, § 70 for said Limited Liability Company’s
dissolution; and that said Limited Liability Company is in good standing with this office.

[ also certify that the names of all managers listed in the most recent filing are: TURE R
TURNBULL, WESLEY RITCHIE

I further certify, the names of all persons authorized to execute documents filed with this
office and listed in the most recent filing are: TURE R TURNBULL, WESLEY RITCHIE

The names of all persons authorized to act with respect to real property listed in the most
recent filing are: NONE

In testimony of which,
I have hereunto affixed the
Great Seal of the Commonwealth

on the date first above written.

bl Trarans fostocer

Secretary of the Commonwealth

Processed By:BOD



Plan for Obtaining Liability Insurance

Property Address: 1 Forge Village Road, Groton
Applicant: New England Craft Cultivators, LLC

New England Craft Cultivators, LLC has obtained liability insurance consistent with the
insurance below for its operational dispensary in Dracut, Massachusetts. We will use the same
plans to obtain insurance in Groton that we used in Dracut.

New England Craft Cultivators, LLC plans to contract with a qualified insurance provider to
maintain general liability insurance coverage for no less than $1,000,000 per occurrence and
$2,000,000 in aggregate annually, as well as product liability coverage for no less than
$1,000,000 per occurrence and $2,000,000 in aggregate annually. The policy deductible will be
no higher than $5,000 per occurrence. New England Craft Cultivators, LLC will maintain full
compliance with the insurance requirements from state and local lawmakers and regulators.

If adequate coverage is unavailable at an affordable rate, New England Craft Cultivators, LLC
will place in escrow at least $250,000 to be expended for liabilities coverage. Any withdrawal
from such escrow will be replenished within ten (10) business days.

New England Craft Cultivators, LLC will keep reports documenting compliance with all state
regulations related to insurance coverage.


Wes

Wes
1


Business Plan of

NECC Manjuana Dispensanes

By New England Craft Cultivators, L.L.C.
3.20

THE FINANCIAL PROJECTIONS AND OTHER ESTIMATES CONTAINED IN THIS BUSINESS PLAN
WERE PREPARED BY NECC LLC (THE "COMPANY") BASED ON ITS EXPERIENCE IN THE INDUSTRY
AND ON ASSUMPTIONS OF FACT AND OPINION AS TO FUTURE EVENTS WHICH THE COMPANY,
AT THE DATE OF THE ISSUANCE OF THIS BUSINESS PLAN, BELIEVED TO BE REASONABLE, BUT
WHICH THE COMPANY CANNOT AND DOES NOT ASSURE OR GUARANTEE THE ATTAINMENT OF
IN ANY MANNER.

THIS BUSINESS PLAN IS THE PROPERTY OF THE COMPANY AND, IF REQUESTED MUST BE
RETURNED TO THE COMPANY. THE MATERIAL CONTAINED IN THIS BUSINESS PLAN IS
CONFIDENTIAL TO THE COMPANY, ANY REPRODUCTION OF THIS BUSINESS PLAN, IN WHOLE
OR IN PART, OR THE DIVULGENCE OF ANY OF ITS CONTENTS, WITHOUT THE PRIOR WRITTEN
CONSENT OF THE COMPANY IS PROHIBITED.

THIS BUSINESS PLAN IS FOR INFORMATIONAL USE ONLY AND IS NOT AN OFFERING FOR THE
SALE OF ANY SECURITIES OF THE COMPANY AND ANY REPRESENTATION TO THE CONTRARY IS
UNLAWFUL. THIS BUSINESS PLAN DOES NOT CONTAIN ALL MATERIAL INFORMATION,
INCLUDING RISK FACTORS, ASSOCIATED WITH AN INVESTMENT IN THE COMPANY.

RECIPIENTS ARE NOT TO CONSTRUE THE CONTENTS OF THIS BUSINESS PLAN AS LEGAL OR
BUSINESS ADVICE. RECIPIENTS SHOULD CONSULT THEIR OWN COUNSEL, ACCOUNTANT
AND/OR BUSINESS ADVISORS CONCERNING LEGAL, BUSINESS AND RELATED MATTERS.



DRAFT 12.19

SUMMARY

Business Overview

New England Craft Cultivators, LLC (NECC) is a company driven by two professionals who have each
built careers in Massachusetts advocating for progressive social change across drug policy, LGBTQ
equality, law, and electoral politics. We have created a company that is committed to opening 3
marijuana retail establishments, the maximum allowed under law in Massachusetts for one corporate
owner, and has gained traction in the process of opening its first two locations in Dracut and
Pepperell, Massachusetts. The dispensaries will be owned by NECC and we will be building a brand
around our company name.

NECC is a different kind of Marijuana Retail Establishment (MRE) in Massachusetts — we're committed
to partnering with locally owned small cultivators, small manufacturers, and microbusinesses to bring
the highest quality, locally and sustainably grown craft cannabis products to the market. This is
different than most other players in the retail marijuana market here in Massachusetts in one major
way: most retail outlets in Massachusetts try to maximize profits at the expense of guaranteeing the
highest quality craft products by growing and manufacturing the products they sell themselves. We
know that we can still turn a strong profit by intentionally creating a “craft market” of products that
are grown often by small, family-run businesses that use only the highest standards of marijuana
cultivation and manufacturing.

We have completed detailed market research determining there is great demand for marijuana
products across Massachusetts in both of our targeted areas — the Merrimack Valley/Greater Lowell
region, along the New Hampshire state border, and the Metro-Boston region. In this emerging
market, we are poised to draw three distinct categories of marijuana customers: (1) existing users
who are accustomed to illicit market purchases, (2) new users who are exploring the cannabis
experience, and (3) discerning customers who are interested in high quality specialty products from
boutique producers, especially as more stores begin to operate across the state.

NECC's two founders have extensive understanding of the dynamic and rapidly developing and
changing marijuana market in Massachusetts. We have 4 distinct phases of our business.

(Phase 1) Dispensary #1 and #2: We have secured properly-zoned locations for our first two
stores and are in the local approval process for both. Our Pepperell Store is located at 112-114
Main Street and our Dracut Store is located at 61 Silva Lane in Dracut. We have secured Host
Community Agreements in both locations, hosted community meetings in both communities,
are on track to secure all remaining local and state approvals to open our first stores in 2020.

(Phase 2) Third Dispensary: We have scouted properties and are in the process of locating our
third location.

(Phase 3) Craft Online Marketplace and Brand Wars: We are talking to experts in the technology
space to develop and launch a transformative online marketplace that centralizes delivery for
small craft cultivators and manufacturers to help them compete in the delivery space.

(Phase 4) Possible Brand Expansion & Continued Brand Wars: In both of our Dracut and
Pepperell locations, we have the space to grow marijuana if we decide to expand into cultivation.
We expect to explore acquisition plays or work with our existing partners to adapt into a craft
cannabis brand for sale in our stores and potentially beyond.

New England Craft Cultivators, LLC Confidential

Page 6
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To support these phases, NECC needs to raise funds at each juncture to support our growth: we
estimate that Phase 1 requires us to raise $2,600,000, $200,000 of which will be raised through a
convertible note offering and $2,000,000 through a general offering.

Vision and Values

NECC is a 100% LGBTQ-owned, inclusive, and socially responsible business. We are a “little guy”
company that is committed to creating marijuana retail establishments that are designed to support
other “little guy” craft cultivators and manufacturers. We will bring these quality products to market
instead of the lower quality products that are mass-produced by many of the vertically integrated
operators in business in Massachusetts and other states

Disadvantaged Business Enterprise (DBE) Statistics for Applications with
Provisional and Final Approval

Y Filters v

Lesbian, Gay, Bisexual, and Transgender Owned Business

4 A selected DBE value for the establishment. Can have mor...

[ Not a DBE
| Woman-Owned Business
. Veteran-Owned Business
Minority-Owned Business
[ Lesbian, Gay, Bisexual, and Transgender Owne...
[} Disability-Owned Business

We will engage intentionally to help disrupt the illicit market, and we will be aggressive in our
advertising and outreach while always remaining compliant with all relevant laws and regulations.
Our sophisticated targeting of people aged 21+, consistent with all regulations, will be one of the
ways that NECC stands out and makes its name and reputation in this market.

Topline market opportunity

The marijuana industry across Massachusetts and the country is a dynamic one — changing weekly.
11 states and the District of Columbia have fully legalized adult-use marijuana. The stigma around

New England Craft Cultivators, LLC Confidential
Page 7
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marijuana use has begun to erode, with nearly 60% of adults supporting legalization of marijuana
for adult use!.

As of March, 2020, there are 36 licensed and open marijuana retail establishments across
Massachusetts. The “big guys” in marijuana own the majority of the open stores, and none are
focused bringing craft cultivator products to market. Increasingly and with few exceptions, our
competitors are vertically integrated companies that produce, manufacture, and sell their own
products, often solely to benefit large corporate investors. As the 165 marijuana retail businesses
with pending applications come online over the next several years, the market in Massachusetts will
become decentralized. At the same time, well-funded national and international companies will be
seeking to corner the market by consolidating cannabis businesses.

Adult-use marijuana sales in Massachusetts to date have exceeded $549,000,000 since the first store
came online in November of 2018. According to the Boston Globe, the vast majority of marijuana
sales remain on the black market even one year after legalization.? This presents a tremendous
opportunity not to enter a market simply to divide an existing customer base between newly entering
MRE's but to expand and become a hub of retail sales for a newly emerging market of consumers
who are exiting the illicit market in favor of affordable, regulated and safety-tested marijuana
products.

Importantly, attitudes around marijuana consumption are also changing according to a
Massachusetts Department of Public Health survey.® The survey noted that in the 21% of adult
residents in Massachusetts have used marijuana in the past 30 days.

The study found no significant difference in marijuana usage across races and noted 53% of
Massachusetts residents believe that marijuana use has slight or no risks to the user, indicating an
openness to cannabis from a wider segment of the population than current regular users. This study
was conducted before the first MRE outlet opened, and speaks to the pervasiveness of the illicit
market, which has functioned virtually undisturbed for decades.

According to data provided by the Cannabis Control Commission as of December 2019, current
cannabis sales in Massachusetts exceed $1 million per day (and around $2.7 million on weekend
days) with each item averaging about $40 per unit. Sales remain on a steady upward trajectory as
more stores open and more consumers’ move from the illicit market to the regulated cannabis
economy.

Core Competendies & Professional Team

To date, NECC's two founders, aided by a fantastic team as well as council of advisors, have provided
the necessary guidance, assistance and preliminary funds to bring its Phase 1, Dracut and Pepperell
Dispensaries to their current state. Each of NECC's founders has over 15 years of government and
public policy experience. Our team has activists who have been involved in harm reduction and
legalization for nearly 10 years. Our founders have led organizations — one is an attorney who
recently managed a $1.2 million political organization and another has led a statewide Massachusetts

' https://www.pewresearch.org/fact-tank/2018/10/08/americans-support-marijuana-legalization/
2 https://www.bostonglobe.com/news/marijuana/2019/02/02/illicit-pot-market-remains-stubbornly-
robust/Fgg5baxLvgkrTB1ABJRbEL /story.html

3 https://www.mass.gov/files/documents/2018/06/29/DPH%20Legislative%20Report%20-
%?20Marijuana%?20Baseline%20Health%20Study.pdf

New England Craft Cultivators, LLC Confidential
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nonprofit. NECC boasts a talented duo of founders with a broad wealth of skills and experiences
needed to execute on our vision of three retail locations across Massachusetts.

Our council of advisors includes experienced businesspeople, with over 30 years in a variety of
businesses, activists, advisors for other Massachusetts and national marijuana dispensaries, and
other skilled professionals across relevant industries.

New England Craft Cultivators, L.L.C. History and Accomplishments

NECC was incorporated in April of 2019 after forming 6 months prior through discussions and
planning. NECC has come a long way very fast. After business formation, we entered two leases,
one in Dracut and one in Pepperell. NECC then successfully negotiated Host Community Agreements
with both communities and held open public meetings. NECC has received its special permit to
operate a marijuana dispensary in Dracut and is in the local approval process in Pepperell, where it
expects a favorable outcome.

NECC has hit other milestones that have also eluded other companies: we have successfully secured
banking through Bay Coast Bank in Swansea, Massachusetts. We have a legally compliant website
and web presence. We have secured letters of intent from suppliers of craft marijuana products that
we intend to partner with, and have developed deep business relationships with small companies
that operate in this space. We have successfully completed a comprehensive operations plan, a
detailed traffic and security plan, positive impact plan, and engaged with an architect to make sure
our facility is in compliance with local regulations. We have also hired a top-notch security firm with
a strong local reputation. NECC has hired an outstanding startup business and finance attorney to
make sure our fundraising is compliant with all local and federal securities and other regulations.

NECC has draft design and security plans in hand. We expect to submit our application to the state
licensing authority, the Cannabis Control Commission, in March of 2020.

OPPORTUNITIES ANALYSIS

Current Opportunity

Few industries are as dynamic and evolving as the Massachusetts adult use marijuana market. The
market is both new in that marijuana is newly legal in Massachusetts, but there is a customer base
that is used to purchasing this product in a different way for decades. Customers live everywhere —
they're of all ages (above 21), and there is a high demand for our products. Paradoxically, it's a
market that is truly in its infancy — few consumers have been as discerning on the black market as
they are now that products are legal. We expect to enter in a time where the education around
marijuana is new and exciting; with the expertise to make sure we are offering certain types of
consumers not just marijuana, but the types of marijuana that they would prefer to use. The strong
economy and continued wealth of many residents in the Northeast allows us access to a customer
base that can afford to buy marijuana for recreational use.

New England Craft Cultivators, LLC Confidential
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Market Size and Segmentation

We see our market opportunities in three ways: hyperlocal, regional, and by affinity.

Dracut: Our hyperlocal population
count includes a 5-mile radius from
our location. There are 148,632
people in this 5 mie zone.
Regionally, at a 10-mile radius from
our location, there are 521,752 in our
Zone.

Pepperell: Our hyperlocal population
count in a 5 mile radius of our
location is 26,022 people. Regionally,
there are 189,780 people at a 10-
mile radius from our location in
Pepperell.

Affinity: As a 100% LGBTQ-owned
company, we expect to have an affinity
group of LGBTQ folks who will travel
locally and a little farther to buy
marijuana from a trusted LGBTQ
business. We don't yet account for that
affinity numerically, but we do know
that will be an important segment of
our customer base.

More broadly, there are about 2.4
million people residing within 20 miles
of Dracut center in Massachusetts. *
Using Census data about the age
distribution of Massachusetts’s
residents combined with DPH data
about the age of past month users; we
estimate there are 388,000 past month
cannabis users within a 20-mile radius
of the store. If 75% of cannabis sales
remain in the illicit market in
Massachusetts, > 97,000 individuals
who use cannabis at least once a
month reside in the market area and
are potential immediate customers,
with more coming online over time.

4
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Assuming, extremely conservatively, that each past monthly user makes only four purchases of $46
over the course of the year, this would yield 388,000 individual purchases totaling $17.85 million
annually. This market will be split with other competitors in the area, including the one dispensary
that is already serving Lowell residents and others soon coming online around the same time we
expect to come online. Although we project, conservatively, that NECC will have approximately 12%
of the local marijuana market, if NECC's share of the total market in the area is about 25% that
would generate gross sales of $4.46 annually (per location). We expect the realistic margin to be in
between.

We expect the market to grow considerably as more stores come online and more consumers move
away from the illicit market. In Colorado, for instance, where the recreation market is more mature,
regulated retailers are predicted to capture 2/3 of the cannabis market in 2019, demonstrating that
we can anticipate the size of the regulated market in Massachusetts more than doubling over the
next several years.

Our customers are going to primarily come from the surrounding 20 miles, with some customers
traveling farther because they're seeking to purchase “craft” marijuana products or because they
prefer to shop at LGBTQ-owned stores. This geographic region includes the Merrimack Valley and
Greater Lowell areas, radiating outward to surrounding communities and upwards into New
Hampshire’s most populous counties. NECC will draw consumers that are conscious of the quality
and origin of the products they consume.

In Dracut and Pepperell, we are going to be some of the closest marijuana establishments to the
New Hampshire state line, located less than 2 miles from the line in both places. Purchasing
marijuana is legal in Massachusetts for any adult who is over 21 years old with a valid driver’s license,
regardless of the state of origin of the purchaser.

Dracut By The Numbers:

a. Dracut’s population is slightly over 31,000 people. Pepperell's population is over 12,000
people.

b. Dracut sits in the northeast most section of Middlesex County (population 1.6 million) and
abuts Essex County (population 785,000) in Massachusetts. Pepperell is also located in the
northern part of Middlesex county.

c. Our Dracut store is located 3 miles off of Interstate 93 Exit 46 B, near the borders of Methuen
and Lawrence, MA two major cities that have locally outlawed the sale of marijuana and have
residents who will be seeking a place to legally purchase cannabis.®

d. Average daily traffic’ for the area surrounding Exit 46 B on Interstate 93 ranges between
97,800 and 166,300 unique travelers each day.

€. Our customers will primarily live and work in the 20-mile radius region in both locations with
specialty traffic driven by the unique items that are available at our store.

8 Population numbers use 2010 census data
’https://web.archive.org/web/20090721002141/http://www.mhd.state.ma.us/traffic.asp?f=&C=R
TE.I-%2093
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Pepperell By the Numbers:
a. Pepperell’s population is around 12,146 people.

b. Pepperell sits in the north of Middlesex County (population 1.6 million) and borders
Hillsborough County (population 400,000).

¢. Our property is located on Route 113 and directly next to route 111.

d. Our property is located next to Dunstable and Groton, both are local communities that are
not expected to have retail sales.

e. The average daily traffic at our intersection where we are located is 2,200 cars per day,
according to a North Middlesex Regional Traffic Volume Report.

Competitive Analysis

The number of MRE's in each community may be limited to 20% of the number of liquor licenses at
the discretion of municipal authorities. Dracut has 20 liquor stores, so will allow four MREs to locate
in the town. To date, three other companies have secured host community agreements from the
town, and are seeking to open around the same time as NECC, in 2020. The three companies
include Green Star Herbals, Lazy River Products, Inc., and 103 Pleasant Street. Our NECC dispensary
location is closer to the major highway and to most of the population centers. Lowell currently hosts
one MRE and more will likely open there over the coming years. We consider the market to still be
in its infancy for a number of reasons, including a slow state-wide licensing process and the control
that is afforded to municipalities to each write their own community rules and processes for licensure.
In Pepperell, there are going to be two licensed stores and we are one of the only two companies
working with the town. The other, Uma Flowers, is a small, family owned business that is seeking
to locate in Pepperell but is struggling to get local zoning approval due to traffic flow issues.

Competition Regionally & Statewide: As mentioned above, there are 36 operational marijuana
dispensaries across Massachusetts and 165 more waiting in the state licensure process to come
online.

Dracut and Pepperell Competition: All three of the stores that have received host community
agreements from Dracut are planning to operate vertically integrated marijuana companies or
exclusive distribution arrangements, which is different than our plan to operate a retail dispensary
with a focus on product variety. This provides us with two distinct opportunities and one possible
drawback. The same is true of the one store in Pepperell.

Each of these competitor companies plan to maximize their own profits by not offering a diversity of
brands and products, and just by selling their own products. We are likely to be the only stores
offering a variety of brands that are specifically curated to appeal to a wide market. The additional
advantage is that while two of the stores have already submitted their application to the CCC, each
of the build-out and cultivation/manufacturing cycles for these companies indicates a longer time
before they open and go to market. We are unencumbered by the cultivation and production
components, and can source from many different stores in order to keep our inventory fresh and
“craft” focused.
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Green Star Herbals: This company, https://www.greenstarherb.com/dracut/ is planning to enter
the market by opening stores in Dracut, Chelsea and Maynard, Massachusetts. They are likely to
open in 2020, and plan to be a vertically integrated company that grows, manufactures and sells
its own products. They have submitted their full application to the cannabis control commission
and have advanced deeply in the local process.

Lazy River Products, Inc: This company, https://www.lazyriverproducts.com/ is planning to enter
the market by operating a vertically integrated store in Dracut. They are also likely to be online in
2020. They have submitted their full application to the cannabis control commission and have
advanced deeply in the local process.

BKPN, LLC: This company has hosted two community meetings as a result of non-compliance with
their first meeting, also, they have not submitted their application to the state. They are planning a
vertically integrated company, and are clustered close to the other two operators on the other side
(away from us) of Dracut. They are having challenges getting permitted that the other companies
and we have not encountered and do not expect to encounter.

Eyes on Metro-Boston: Boston proper has among the most opaque and difficult licensing process,
and only has a single open store in the city, with NETA in Brookline still owning the biggest market
share from the region. While Boston has a backlog of licensees in the process, we believe the ground
is still fertile for us to enter the market in Boston for our third store if we go in that direction.

Policy Analysis & Market Transformation Long-Term: We expect to encounter the challenges that all
Massachusetts companies face as it relates to legalization nationally. We expect, upon legalization,
that the market will be flooded by national marijuana brands including those that are owned by big
tobacco and pharmaceutical companies. This could cause large challenges for all smaller stores and
companies, and we are clear-eyed about the risks that this could pose to our company as well as
the doors this could open.

NECC Differentiation

Our competitive advantage is fourfold: (1) our long-term focus and vision on what consumers want
both now and down the line in 2, 5, and 10 years, (2) our dynamic and entrepreneurial team with a
deep background in cannabis and public policy and regulation, dynamic campaign and public
relations skills, and compliance (3) our partnerships with and commitment to small craft cultivators,
manufacturers and microbusinesses, and (4) our strong relationship and commitment to our state,
communities and region.

Growth Strategy

(Phase 1) Dispensary #1 and #2: We have secured properly-zoned locations for our first two stores
and are in the local approval process for both. Our Pepperell Store is located at 112-114 Main Street
and our Dracut Store is located at 61 Silva Lane in Dracut. We have secured an HCA in Dracut, are
negotiating a HCA in Pepperell, are on track to secure all remaining local and state approvals to open
our first stores in 2020.

(Phase 2) Third Dispensary: We have explored other sites but have not yet chosen our preferred
site for our third dispensary. That could be in metro-Boston, Boston-proper or elsewhere in the state.
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(Phase 3) Craft Online Marketplace and Brand Wars: We are talking to experts in the technology
space to develop and launch a transformative online marketplace that centralizes delivery for small
craft cultivators and manufacturers to help them compete in the delivery space.

(Phase 4) Vertical Expansion & Continued Brand Wars: In both of our Dracut and Pepperell locations,
we have the space to grow marijuana if we decide to expand into cultivation. We expect to explore
acquisition plays or work with our existing partners to adapt into a craft cannabis brand for sale in
our stores and potentially beyond.

Promotion Strategy

Our financial projections plan for the investment into an aggressive marketing plan targeted toward
our affinity communities, including activists and LGBTQ folks, as well as regional growth and
marketing. The advertising regulations are strict in the adult use marijuana laws, and require that all
advertising and promotion is directed only to people who are over the age of 21 years old, and at
least 80% of every audience must reasonably respected to be of legal age to consume marijuana
products. Directed digital advertising is planned and maximization of free public media is also
expected consistent with all state laws and regulations. Our website www.NECraftCutivators.com is
currently live and will be incorporated into the promotion of the brand and retail location.

SALES PLAN

Sales Strategy

Right now, according to conversations with our partners and council of advisors, demand for
marijuana at dispensaries can barely keep up with the available supply. Seventy-five percent of
Massachusetts marijuana sales are still on the black market. The sales strategy is roughly twofold:
some of the marijuana will “sell itself” as the market heats up - while the power of creating a lasting
brand is in our hands to accomplish. We plan to sell the following high-demand products:

The products NECC intends to offer reflect market trends:

a. Flower of the ind_ica?, Previous Week Product Distribution
sativa and hybrid varieties

Total units sold by product category for the previous week

c. Edible infused products
(gummies, chocolates, etc.)

d. Flower based pre-rolls

B Buds
e. Infused (non-edible B s e
topicals) Shabartm oy svk
. Infused (non-edible)
f. Vegan & specialty i
products across areas, geared i

toward health and wellness

We expect to offer the best
variety of “craft” cultivation
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products of any retailer from a selection of small growers across the state. We expect to serve no
less than an average of 274 customers per day, per location, and for our store to be at full sales
capacity for 360 days per year after a brief period of ramp-up.

We are also going to experiment with socially-conscious business and profit decisions, for example,
only selling “safe vape” products where toxic chemicals are guaranteed to not be a part of the design.
We are in conversations with Airgraft for next-generation safe vapor technology.

NECC will seek a “middle-of-the-road” and “variable” pricing strategy relative to its competitors in
the area. We expect our shelves to have products on the medium and high-end quality spectrum
at the beginning and have them all priced and sold next to each other. We expect a roughly 50%
profit margin on each spectrum of products, and expect and are comfortable adjusting with the
market and customer demands of our clients.

NECC will offer a variety of carefully chosen marijuana strains and manufactured products from
Massachusetts that meet using the highest standards of quality, methodology and environmental
consciousness. Our products will include buds/flower, concentrates, edibles, pre-rolls, infused
external (topical) products, and other craft and niche products from Massachusetts, and upon federal
legalization, @ more curated set of products that cater to our customer’s expectations. We believe
that by supporting other local businesses, we will be keeping the market accessible to them to keep
the market accessible to small businesses, and believe many of our customers will share these
values.

Cannabis sold by NECC will be sourced from microbusinesses, small cultivators, and small
manufacturers in Massachusetts, with some craft products carefully selected from larger corporations
if they are on-brand and meet our quality sourcing requirements.

We also will source and price our products in a way that honors the quality of the products. Some
larger cultivators and retailers in Massachusetts have resorted to “microwaving” plants to speed the
curing process; the process matters to us and we know will matter to many of our customers. Craft
cultivators grow organically or near-organically; larger manufacturers tend to walk right up to (and
in some cases have been fined for crossing) the acceptable/legal line of pesticides and chemical
growth accelerators that result in a final product that lacks the nuanced flavor profile of small batch
cannabis. The craft cannabis product manufacturers that NECC is partnered with pride themselves
on using high quality food ingredients to create products that rival the candies and chocolates
created by the finest chocolatiers.

Craft cannabis can be thought of much like microbrew or craft beer, specialty coffee, premium wine,
or organic food. Consumers gravitate to these products because they are manufactured with
attention to detail and created using sustainable practices resulting in a higher quality product. Craft
cannabis producers also make a commitment to social responsibility. Many in the process of being
permitted in Massachusetts are economic empowerment applicants, or those that met the state’s
qualifications to promote minority ownership and to promote economic development in communities
devastated by the drug war.
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NECC currently has or is negotiating agreements with small cultivators that have been licensed to
operate or are in the application process. We have spoken and entered discussions with 17
companies and one distributorship at various stages of the licensing process.

We plan to partner other companies and showcase their products and help build brand loyalty both
to their brands and to our stores.

DESIGN AND DEVELOPMENT PLAN
Fadility descriptions

NECC has a signed lease to 112-114 Main Street, Unit 1
in Pepperell and 61 Silva Lane in Dracut, Massachusetts.

Our Dracut location is in mint condition, has 20 spaces
of dedicated parking, and the existing parking is
sufficient to meet local approvals. Our unit is on the
second floor, and Equipment East, which owns the
building and operates a company from the building,
occupies the first floor. Our spaces, aside from the
entryway, will be completely separate.

Our Pepperell location is approximately 1,000 square feet that is a rental unit in the outdoor Pepperell
Mall building that has 64 parking spaces that are shared between all 10 businesses in the location.
We expect no traffic and parking concerns or issues with the space.

NECC will comply with state regulation 935 CMR
500.140(3) and any additional local regulations,
including procedures for how MRE's interact with
customers. NECC will only allow customers that are 21
years or older and have a verified and scanned
government issued photo identification like a driver’s
license, official state ID, or Passport. Customers enter
the dispensary into a holding room and will be greeted
by security staff for the above verification before they are
permitted into the retail floor inside. Customers who do
not meet the security clearance and ID check will not be
permitted into the store.

Each customer who passes the initial security holding
area will be granted entry into the main sales floor.
Expertly trained staff will greet customers and begin the
process of guiding them through their shopping
experience. The customer is not permitted to handle
marijuana products prior to the sale, though we will
have display items and a menu of items and

New England Craft Cultivators, LLC Confidential
Page 16



3.2020
descriptions that customers can interact with. All products for sale will be stored securely and only
accessed and delivered to the customer over the counter at the time of purchase.

Development Plan
The final design will commence with the closing of funding and the final local building approvals,
though we have design and architecture plans that are being discussed with town officials today.

NECC's goal is for construction to begin in earnest in the Summer of 2020 once we receive our
provisional license from the Cannabis Control Commission.

OPERATIONS PLAN

Operations after building

NECC has a 43-page, comprehensive operations plan that covers a range of mission-critical issues
and outlines how our dispensaries will operate. The table of contents of the plan is as follows:

Section 1: Internal Employee Operations:

1. Job Descriptions: 3

2. Employee Services 6

3. Employee Handbook 8

4. Hiring Procedures and Standards 9

5. Dress Code & Hygiene 11
6. Employee Training 12
7. Employee Timesheets & Payment Issues for Employees 13
8. Performance Evaluations & Professional Development 14
9. Logs, Personnel Files and Record Keeping 15

Section 2: Dispensary Customer-Focused Procedures and Processes:
10. Customer Service 17
11. Opening Procedures 19
12. Customer Intake Process 20
13. Point of Sale 21
14. Display of Marijuana Products 23
15. Consumer Education 24
16. Guest Registration 25
Section 3: Dispensary Security and Safety Toplines:

17. Room Area Descriptions 26
18. Inventory Controls 27
19. Storage Procedures 28
20. Dispensary Security 29
21. Incident Reporting 30
22. Emergency Protocol 31
23. Evacuation Plan 32

Section 4: Facilities & Inventory Management:
24. Inventory Management 33
25. Facility Cleaning 35

New England Craft Cultivators, LLC Confidential
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26. Disposal of Cannabis by Facility 36
27. Power Loss 37
28. After Hours Contact Information 38
Section 5: Community, Public Safety & Security:
29. Good Neighbor Plans 39
30. Environmental Plan 40
31. Plans to Prevent Diversion of Marijuana 41
32. Security Plans and Procedures (Elaborated Upon) 42
ADMINISTRATION AND PERSONNEL

Employees
NECC will have two distinct types of employees: corporate staff who are responsible for corporate
administration, strategic vision and operations, as well as dispensary staff. The owners, Ture Turnbull
and Wes Ritchie, Esq. have been working for the corporation since its inception and will continue to

advance the corporation’s goals. The dispensary will be staffed in a different way, outlined thoroughly
in our Operations Plan and roughly outlined here:

Employees at NECC initially staff its first dispensary facility with seven to eleven on-site employees

for efficient and smooth operations. The staff will include the Dispensary General Manager, a Lead
Sales Directors, Sales Directors, and Security.

Key Management Personnel

Ture Turnbull, Co-founder and President
Wes Ritchie, Esq., Co-founder and President

Officers and Board of Managers

Ture Turnbull, Co-founder and President
Wes Ritchie, Esq., Co-founder and President

Brief resumes are presented in Appendix I
Supporting Professional Services

Legal Wes Ritchie, Esq.
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CRITICAL RISKS

Competitors

As discussed previously there is plenty of market for the demand of our products. Barriers to entry
of new competitors are high, both financially and in navigating local logistics and the licensure
process. That said, we expect competition to be high from stores that will come online on or around
our times, including our direct competitors in Dracut and Pepperell.

State Regulations and Approval Process

Massachusetts has one of the most highly regulated cannabis industries in the country. State
approval is required for every license, and the Cannabis Control Commission has faced criticism from
business owners and applicants for the speed of review of applications. Ultimately, the commission
has some discretion on which and how many licenses to grant and when, and the local cities and
towns also have some discretion. Public criticism, discontentment from municipal officials, concerns
from state legislators, or other political issues could cause the commission to halt licensing. While
stakeholders including state legislators have expressed the need for the Commission to move
forward quickly with licensing more establishments, the chair of the commission has said that it is
more important to “get it right” than to license numerous businesses rapidly. Meanwhile, some
businesses say they have been held up for 6 months or longer as they wait for state and local
approval. NECC may face significant time delays out of its control in obtaining state licensure.

Legalization in Other States & Nationally

Massachusetts is not an ideal location to cultivate marijuana because of our climate. That said,
cultivation here is likely to keep prices high for retailers. If the market is nationally saturated, that
could lead to a local depression in prices and profitability. Similarly, if legalization happens in New
Hampshire, that is likely to impact our market share.

Extreme recession

Extreme recession could negatively impact sales as consumers will have less disposable income.
However, cannabis will prices are likely relatively inelastic compared to other goods.® Cannabis is
safer and less habit forming than alcohol, but in many cases used in a similar manner and
environment, and therefore may perform similarly in the market place, making it similar

Federal Illegality of Marijuana

While the federal government is looking like it's taking hands off approach to legalization, it's not a
guarantee that states can operate with impunity in the legal state market. We're subject to public
policy whims and enforcement whims of the federal government especially, and to a lesser extent
the state and local government.

8 http://www.ias.org.uk/Alcohol-knowledge-centre/Price/Factsheets/How-does-the-price-of-alcohol-affect-consumption.aspx
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Local opposition

We expect some folks to be opposed to all marijuana due to the stigma and issues around “drug
use.” Public opposition has been a barrier to marijuana businesses opening in communities across

the state. However, the city of Dracut has already approved two cannabis businesses, indicating
that there is local support for the industry.

New England Craft Cultivators, LLC Confidential
Page 20



3.2020

EXHIBIT 1. HUMAN CAPITAL — DESCRIPTIONS AND BACKGROUNDS

Wes Ritchie, Esq., Co-founder and President

Wes is an attorney licensed to practice law in Massachusetts since 2013 and has worked in state
and local government for over 14 years, including as a local elected official, appointed local board
member, and in a variety roles in state government. Most recently, Wes managed a $1.2 million
congressional campaign and served as the Chief of Staff for Dracut’s Senator Barbara LTtalien for 4
years, from 2015-2019. While the Chief of Staff for Senator L'Ttalien, he helped oversee new state
funding for Dracut focused on several new projects, including public safety initiatives in Marsh Hill,
funding for the local Fire Department, and secured millions of dollars in bond funding through
legislation.

Wes is an activist at heart, and he got his start in 2004's “equal marriage” movement as an organizer
for MassEquality. This passion has been a thread of his career. Wes graduated from law school and
went back to work at MassEquality as the Political and Organizing Director of Mass-Equality nearly
10 years later.

Wes has experience in small retail management and on pubic policy around marijuana. He advised
the Massachusetts Senate Committee on Marijuana Chair on Massachusetts'’ first legislatively-passed
home-grow regulations and has been actively running a small business as well as political campaigns
across Massachusetts for many years. Wes has also served on the board of progressive and
prevention organizations like Planned Parenthood of MA Advocacy Fund and the Framingham
Coalition for the Prevention of Alcohol and Drug Abuse.

Ture Tumbull,, Co-founder and President

Ture Turnbull has been the executive director for a statewide nonprofit for the last five years,
managing every operational aspect of the company. Ture is a recognized health care expert and
experienced policy advocate in state and local government.

Ture was sworn in as a Commissioner by former Governor Deval Patrick to the LGBTQ Youth
Commission, spending his time there focusing on creating positive health outcomes for vulnerable
communities.

Additionally, Ture has worked in local government for nearly 10 years.

He enrolled at Northeastern University to receive his B.S. in Public Administration (International
Affairs Specialization) followed by a M.S. in Urban and Regional Policy. Ture went on to receive a
certificate of education in Shaping Healthcare Delivery Policy from the Kennedy School of
Government at Harvard University.
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Plan for Restricting Access to Age 21 and Older

Property Address: 1 Forge Village Road, Groton MA
Applicant: New England Craft Cultivators, LLC

New England Craft Cultivators, LLC Retail Establishment will only be accessible to individuals
21 years of age or older with a verified and valid, government-issued photo identification.

Before an individual may enter the facility, a New England Craft Cultivators, LLC security agent
will inspect the individual’s proof of identification and confirm that the individual is at least 21
years of age. New England Craft Cultivators, LLC trained security agents will be on-site during
business hours to observe, report and prevent loitering, solicitation, diversion of marijuana and
marijuana product, and access by individuals under the age of 21.

If New England Craft Cultivators, LLC discovers any of its agents intentionally or negligently
sold marijuana to an individual under the age of 21, the agent will be immediately terminated,
and the Commission will be promptly notified. New England Craft Cultivators, LLC also will
not hire, as agents, any individuals who are under the age of 21 or who have been convicted of
distribution of controlled substances to minors.

In compliance with state regulations, New England Craft Cultivators, LLC will not engage in any
marketing, advertising or branding practices that are targeted to, deemed to appeal to, or portray
minors under the age of 21. All marketing, advertising, and branding practices shall be compliant
with Cannabis Control Commission and any other state and local regulations. New England Craft
Cultivators, LLC will not engage in any advertising, marketing and branding by means of
television, radio, internet, mobile applications, social media, or other electronic communication,
billboard or other outdoor advertising, including charitable, sporting or similar events, unless at
least 85% of the audience is reasonably expected to be 21 years of age or older as determined by
reliable and current audience composition data.

New England Craft Cultivators, LLC will not sell any edible products that resemble a realistic or
fictional human, animal or fruit, including artistic, caricature or cartoon renderings, that may be
attractive to minors. In accordance with state regulations, any adult use marijuana marketing,
advertising and branding materials for public viewing will include a warning stating, “For use
only by adults 21 years of age or older. Keep out of the reach of children.”

All New England Craft Cultivators, LLC product packaging will be tamper or child-resistant,
and will not use bright colors, resemble existing branded products, feature cartoons or celebrities
commonly used to market products to minors, feature images of minors or other words that refer
to products commonly associated with minors or otherwise be attractive to minors.

New England Craft Cultivators, LLC’s website will require all online visitors to verify they are
21 years of age or older prior to accessing the website.

All employees and registered agents must be 21 years of age or older consistent with 935 CMR
500.029 or 500.030.



All visitors must be 21 years of age or older consistent with 935 CMR 500.002.

All consumers entering a Marijuana Retailer must be 21 years of age or older unless the

establishment is co-located with a Medical Marijuana Treatment Center consistent with 935
CMR 500.050(5).



Record Keeping Procedures

Property Address: 1 Forge Village Road, Groton MA
Applicant: New England Craft Cultivators, LLC

All of the records from New England Craft Cultivators, LLC are available for inspection by the
Cannabis Control Commission upon request. New England Craft Cultivators, LLC’s internal
records are maintained in accordance with Generally Accepted Accounting Principles. Written
records that are maintained and available for inspection by the Commission include, but are not
necessarily limited to, all records required in any section of 935 CMR 500.000, in addition to the
following:

1.

Written operating procedures as required by 935 CMR 500.105(1);

2. Inventory records as required by 935 CMR 500.105(8);

3.

Seed-to-sale tracking records for all marijuana products as required by 935 CMR
500.105(8)(e);
The following personnel records;

a. Job descriptions for each employee and other position, as well as organizational
charts consistent with the job descriptions;

b. A personnel record for each marijuana establishment agent. New England Craft
Cultivators, LLC records will be maintained for at least 12 months after
termination of the individual’s affiliation with New England Craft Cultivators,
LLC and will include, at a minimum, the following:

i. All materials submitted to the Commission pursuant to 935 CMR
500.030(2);

ii. Documentation of verification of references;

iii. The job description or employment contract that includes duties, authority,
responsibilities, qualifications, and supervision;

iv. Documentation of all required training, including training regarding
privacy and confidentiality requirements, and the signed statement of the
individual indicating the date, time, and place he or she received said
training and the topics discussed, including the name and title of
presenters;

v. Documentation of periodic performance evaluations;
vi. A record of any disciplinary action taken; and
vii. Notice of completed responsible vendor and eight-hour related duty
training.

c. A staffing plan that will demonstrate accessible business hours and safe
cultivation conditions;

d. Personnel policies and procedures; and

e. All background check reports obtained in accordance with 935 CMR 500.030.

Business records: New England Craft Cultivators, LLC maintains its financial records
within QuickBooks, including all retail and wholesale revenue, all expenses, wages,
capital expenditures, liabilities, and all other items that would appear on New England
Craft Cultivators, LLC’s profit and loss or balance sheet. These records cover:

a. Assets and Liabilities;



Monetary transactions;

Books of accounts, including journals, ledgers, and supporting documents;

Sales records including the quantity, form, and cost of marijuana products; and

Salary and wages paid to each employee, stipend paid to each board member, and

any executive compensation, bonus, benefit, or item of value paid to any

individual affiliated with a Marijuana Establishment, including members of the

nonprofit corporation, if any.

6. Waste disposal records as required under 935 CMR 500.105(12); and In the event of
closure, New England Craft Cultivators, LLC will maintain all records for at least two
years in a form and location acceptable to the Commission.

oo o



Plan for Maintaining Financial Records

Property Address: 1 Forge Village Road, Groton MA
Applicant: New England Craft Cultivators, LLC

New England Craft Cultivators, LLC uses QuickBooks to maintain financial records. New
England Craft Cultivators, LLC’s operating policies and procedures ensure financial records are
accurate and maintained in compliance with state regulations. Financial records maintenance
measures include policies and procedures requiring that:

1.

Including all retail and wholesale revenue, all expenses, wages, capital expenditures,
liabilities, and all other items that would appear on New England Craft Cultivators,
LLC’s profit and loss or balance sheet. All records will be kept in accordance with
Generally Accepted Accounting Principles (GAAP). These records cover:

Assets and liabilities;

Monetary transactions;

Books of accounts, including journals, ledgers, and supporting documents;
Sales records including the quantity, form, and cost of marijuana products; and
Salary and wages paid to each employee, stipends paid, and any executive
compensation, bonus, benefit, or item of value paid to any individual affiliated
with a Marijuana Establishment,

New England Craft Cultivators, LLC will comply with all sales recording requirements,
including:

a. Utilizing a point-of-sale (POS) system approved by the Commission, in
consultation with the Massachusetts Department of Revenue (the “DOR”), and a
sales recording module approved by DOR

b. Conducting a monthly analysis of its equipment and sales data, and maintaining
records, available to the Commission upon request, that the monthly analysis has
been performed

Confidential financial information will be maintained in a secure location, kept separate
from all other records, and will not be disclosed without the written consent of the
individual to whom the information applies, or as required by law or regulation.
However, the Cannabis Control Commission (the “Commission’) may access this
information as required.

All New England Craft Cultivators, LLC records will be maintained in a way that allows
all records to be audited or examined by the Commission, the Department of Revenue,
and other state agencies in order to ensure compliance with Massachusetts tax laws and
state regulations.

Additional written financial records will be securely maintained, including but not
necessarily limited to records of:

a. Compliance with liability insurance coverage or maintenance of escrow
requirements and all bond or escrow requirements.

b. Fees, fines or penalties paid under state regulations and other applicable sections
of the regulations.

o a0 o

Additional Maintenance of Financial Records Plan:




New England Craft Cultivators, LLC shall not utilize software or other methods to manipulate or
alter sales data consistent with 935 CMR 500.140(6).

If New England Craft Cultivators, LLC determines that software or other methods have been
installed/utilized to manipulate or alter sales data it shall immediately disclose the information to
the Commission, cooperate in any investigation, and take such other action directed by the
Commission consistent with 935 CMR 500.140.

New England Craft Cultivators, LLC shall comply with 830 CMR 62C.25.1: Record Retention
and DOR Directive 16-1 regarding recordkeeping requirements consistent with 935 CMR
500.140(6).

New England Craft Cultivators shall adopt separate accounting practices at the point-of-sale for
marijuana and non-marijuana sales consistent with 935 CMR 500.140(6).



Energy Compliance Plan

Property Address: 1 Forge Village Road, Groton MA
Applicant: New England Craft Cultivators, LLC

New England Craft Cultivators, LLC plans to engage with energy efficiency programs when
planning for construction and at other appropriate times.

New England Craft Cultivators, LLC will identify of potential energy use reduction opportunities
(such as natural lighting and energy efficiency measures), and a plan for implementation of such
opportunities. 935 CMR 500.105(15)

New England Craft Cultivators, LLC will consider of opportunities for renewable energy
generation including, where applicable, submission of building plans showing where energy
generators could be placed on the site, and an explanation of why the identified opportunities
were not pursued, if applicable. 935 CMR 500.105(15)

New England Craft Cultivators, LLC will engage in strategies to reduce electric demand (such as
lighting schedules, active load management, and energy storage). 935 CMR 500.105(15)



Quality Control and Testing

Property Address: 1 Forge Village Road, Groton MA
Applicant: New England Craft Cultivators, LLC

Testing

New England Craft Cultivators, LLC will only purchase and sell products at its locations from
properly credentialed, licensed cultivators and manufacturers. All products for sale shall have
been tested and approved for sale by a licensed independent testing laboratory prior to their sale
and delivery to New England Craft Cultivators, LLC.

Quality Control:

New England Craft Cultivators, LLC will comply with the following sanitary requirements:

1. Any New England Craft Cultivators, LLC agent who has any contact with marijuana or
nonedible marijuana products, for example through creating the floor displays, will
comply with the requirements for food handlers set forth in all laws and regulations.

2. All edible marijuana products will be handled and stored in compliance with the
sanitation requirements in all laws and regulations.

3. Any New England Craft Cultivators, LLC agent working in direct contact with marijuana
or nonedible marijuana products will conform to sanitary practices while on duty.

4. New England Craft Cultivators, LLC’s hand-washing facilities will be adequate and
convenient and will be furnished with running water at a suitable temperature. Hand-
washing facilities will provide effective hand-cleaning and sanitizing preparations and
sanitary towel service or suitable drying devices

5. New England Craft Cultivators, LLC’s facility will have sufficient space for placement of
equipment and storage of materials as is necessary for the maintenance of sanitary
operations.

6. New England Craft Cultivators, LLC will ensure that litter and waste is properly removed
and disposed of so as to minimize the development of odor and minimize the potential for
the waste attracting and harboring pests. The operating systems for waste disposal will be
maintained in an adequate manner pursuant to state laws and regulations.

7. New England Craft Cultivators, LLC floors, walls, and ceilings will be constructed in
such a manner that they may be adequately kept clean and in good repair.

8. New England Craft Cultivators, LLC buildings, fixtures, and other physical facilities will
be maintained in a sanitary condition.

9. New England Craft Cultivators, LLC will provide its employees with adequate, readily
accessible toilet facilities that are maintained in a sanitary condition and in good repair.

10. New England Craft Cultivators, LLC will store all products under conditions that will
protect them against physical, chemical, and microbial contamination, as well as against
deterioration of the products or their containers.

New England Craft Cultivators, LLC will follow established policies and procedures for
handling voluntary and mandatory recalls of marijuana products due to any action initiated at the
request or order of the Cannabis Control Commission, and any voluntary action by New England



Craft Cultivators, LLC to remove defective or potentially defective marijuana products from the
market, as well as any action undertaken to promote public health and safety.

All contact surfaces, shall be maintained, cleaned, and sanitized as frequently as necessary to
protect against contamination. 935 CMR 500.105(3).

All toxic items shall be identified, held, and stored in a manner that protects against
contamination of marijuana. 935 CMR 500.105(3)

Water supply shall be sufficient for necessary operations. 935 CMR 500.105(3)

Plumbing shall be of adequate size and design and maintained to carry sufficient quantities of
water to required locations throughout the establishment. 935 CMR 500.105(3)

The establishment shall notify the Commission within 72 hours of any laboratory testing results
indicating contamination if contamination cannot be remediated and disposal of the production
batch is necessary. 935 CMR 500.160(2)



Personnel Policies Including Background Checks

Property Address: 1 Forge Village Road, Groton MA
Applicant: New England Craft Cultivators, LLC

Overview:

All New England Craft Cultivators, LLC employees will be agents certified by the Cannabis
Control Commission.

New England Craft Cultivators, LLC: will maintain personnel records as a separate category of
records due to the sensitivity and importance of information concerning agents, including
registration status and background check records. New England Craft Cultivators, LLC will
keep, at a minimum, the following personnel records.

1.

SAINAIE

Job descriptions for each employee and volunteer position, as well as organizational
charts consistent with the job descriptions;

A personnel record for each marijuana establishment agent;

A staffing plan that will demonstrate accessible business hours and safe conditions;
Any specific records related to performance;

Personnel policies and procedures; and

All background check reports obtained in accordance with state regulations.

Job Descriptions:

Co-Founders and Co-CEQO's

1.

These roles will be filled by our co-founders and co-CEQ's and will lead the organization
and the executive management team.

The roles will have defined decision-making areas related to the business and areas of
supervision of all other roles.

Will oversee all staff, contractors, vendors and finances for the organization and overall
implementation of plans, company goals, and staff success goals.

Chief Executive of Compliance

1.
2.

3.

This person will serve on the executive leadership team.

Provide leadership and administration of the diversity plan and positive impact plans
throughout the company and marijuana retail establishments.

Oversee vendors related to all areas of compliance within the organization including but
not limited to record keeping procedures, financial management, reporting, and other
operational plans.

Work directly with the Co-Chief Executive Officers in delineated ways to lead the
organization.

Chief Financial Officer

1.
2.

This person will serve on the executive leadership team.
Provide day to day financial management, accountability and responsibility from New
England Craft Cultivators.



3.
4.

Oversee any financial vendors and consultants.
Work closely with the Co-CEQO's and Chief Executive of Compliance to ensure
responsible corporate decision making and financial prudence.

Director of Security:

1.
2.

9.

10.

11.

This person will serve on the executive leadership team.

Under the supervision of the Chief Executive Officers, the Director of Security is
responsible for the development and overall management of the Security Policies and
Procedures for New England Craft Cultivators, LLC, while implementing, administering,
and revising the policies as needed.

Provide introductory and regular training to New England Craft Cultivators, LLC agents
at all times of onboarding and continuing education.

Provide initial and regular training to all security agents and maintain best practices with
all security staff.

Stay abreast of new industry regulations and industry best practices and recommend
modifications as needed.

Review and approve incident reports and other reports written by Security Agents prior to
submitting to the executive management team—follow up with Security Agent if needed.
Maintain lists of Agents authorized to access designated areas of the New England Craft
Cultivators, LLC facility, including cash and product storage vaults, the surveillance and
network equipment room, and other highly sensitive areas of the New England Craft
Cultivators, LLC facility.

Ensure that all required background checks have been completed and documented prior
to an agent performing job functions; ensure agent is granted appropriate level of access
to the facility necessary to complete his / her job functions.

Maintain all security-related records, incident reports and other reports written by
security agents;.

Evaluate and determine the number of security agents assigned to each shift and proper
shift change times. and

Maintain frequent contact with local law enforcement authorities.

Security Agent

1.

Security Agents monitor New England Craft Cultivators, LLC security systems including
alarms, video surveillance, and motion detectors. Security Agents are responsible for
ensuring that only authorized individuals are permitted access to the New England Craft
Cultivators, LLC facility by verifying appropriate ID cards and other forms of
identification, including for customers.

Investigate, communicate, and provide leadership in the event of an emergency such as
an intrusion, fire, or other threat that jeopardizes customers, authorized visitors, and New
England Craft Cultivators, LLC Agents.

Respond and investigate security situations and alarm calls; clearly document the incident
and details surrounding the incident in a written report for the Director of Security.
Oversee the entrance to the facility and verify credentials of each person seeking access
to the New England Craft Cultivators, LLC facility.

Answer inquiries, maintain visitor logs,



6.

Oversee the delivery of marijuana in conjunction with other New England Craft
Cultivators, LLC staff.

Director of Inventory Management

1.
2.

(O8]
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This person will serve on the executive leadership team.

The Director of Inventory Management is responsible for inventory on a day-to-day basis
as well as the weekly and monthly inventory counts and waste disposal requirements. The
Inventory Manager will perform the comprehensive annual inventory in conjunction with
the executive management team.

Implementing inventory controls to track and account for all establishment inventory.
Coordinate inventory delivery and ensure appropriate staff is present to receive deliveries
compliantly and safely.

Implementing procedures and notification policies for proper disposal.

Maintaining records, including operating procedures, inventory records, audit records,
storage and transfer records.

Maintaining documents with each day’s beginning, acquisitions, sales, disposal, and
ending inventory.

Proper storing, labeling, tracking, and reporting of inventory.

Director of Human Resources

1.
2.

8.

9.

This person will serve on the executive leadership team.

The New England Craft Cultivators, LLC Director of Human Resources will support the
executive management team on a day-to-day basis to effectively implement all personnel
policies and procedures for New England Craft Cultivators, LLC, including hiring
processes.

Work directly with the Chief Executive of Compliance to ensure the positive impact plan
goals and diversity plan goals are woven into every process of the recruiting, hiring and
maintaining of employees.

Oversee onboarding and offboarding of all New England Craft Cultivators, LLC
employees.

Review and revise New England Craft Cultivators, LLC personnel policies and
procedures in consultation with the executive management team and other relevant staff.
Develop training schedules and policies for New England Craft Cultivators, LLC Agents
under the supervision of the executive management team and department managers.
Take the lead on communicating with Agents about advancement opportunities within
the industry, including conference and sponsorship opportunities available from New
England Craft Cultivators, LLC.

Take the lead on any and all Agent discipline if necessary.

Ensure compliance with any and all workplace policy laws and requirements.

10. Lead additional human resources tasks as determined by the executive management team.

Marijuana Retail Management and Assistant Management

1.

Marijuana retail management team members will be responsible for the day to day
operations of the marijuana retail establishments and will interface regularly with other
corporate positions.



2. Oversee the operations and schedule of employees who are front facing in all marijuana
retail establishments.

3. Communicate issues and needs to the corporate staff on a regular basis and work cross-
departmentally to ensure the success of the employees and an exceptional customer
experience.

4. Regularly interact with relevant departments related to personnel, inventory management,
and other essential functions.

5. Stay abreast of industry trends and education to help educate customers about products
that will fit their needs.

6. Serve as establishment backup staff when necessary, and perform all of the regular
functions of other establishment staff members when needed.

Marijuana Retail Establishment Staff.

1. As the most visible staff working for New England Craft Cultivators, LLC, establishment
staff will be knowledgeable and personable while maintaining education about all of New
England Craft Cultivators, LLC’s products.

2. Manage the point of sale and conduct customer transactions for marijuana products.

3. Other responsibilities as necessary.

Standards of Conduct

New England Craft Cultivators, LLC is committed to maintaining an environment conducive to
the health and well-being of customers and employees. It is New England Craft Cultivators,
LLC’s mission to provide a professional workplace free from harassment and discrimination for
employees. New England Craft Cultivators, LLC will not tolerate harassment or discrimination
on the basis of sex, race, color, national origin, age, religion, disability, sexual orientation,
gender identity, gender expression, or any other trait or characteristic protected by any applicable
federal, state, or local law or ordinance. Harassment or discrimination on the basis of any
protected trait or characteristic is contrary to New England Craft Cultivators, LLC values and is a
violation of the Company Code of Conduct. Harassment is a form of discrimination. There is a
broad range of behavior that could constitute harassment and that will not be tolerated.

Employees are expected to maintain the highest degree of professional behavior. All harassment
or discrimination by employees is strictly prohibited. Further, harassing or discriminatory
behavior of nonemployees directed at New England Craft Cultivators, LLC employees or
customers also is condemned and will be promptly addressed.

Violence in the Workplace:

Any and all acts of violence in the workplace will result in immediate dismissal of the employee,
customer, or parties involved. Law enforcement will be contacted immediately in the case of a
violent event. Weapons are not permitted on site by employees, customers, or other parties.
Employees found carrying weapons on New England Craft Cultivators, LLC facilities will be
immediately terminated. Customers found carrying weapons on the premises will be asked to
leave and / or the police will be notified accordingly.



Employment Status

All New England Craft Cultivators, LLC jobs will be quality paying jobs with a generous
benefits package. In the state of Massachusetts, employment is assumed to be at-will unless
otherwise stated. At-will employment implies that employer and employee alike may terminate
the work relationship at any given moment and for any legitimate purpose.

Workplace Attire

The required attire for registered Agents at New England Craft Cultivators, LLC varies based
upon required duties. New hire training and the onboarding process will go over the workplace
attire specific to each role and the department manager will be responsible for ensuring
compliance with all requirements is met.

Proposed Hours of Operation

Hours of operation are subject to the special permit granting authority, and the proposed hours
are:

Monday Through Saturday, 9:00am to 10:00pm.
Sunday, 10am to 6pm.

After Hours Contact Information

Co-Founder and Co-CEQO: Wes Ritchie, 508-479-8344
Co-Founder and Co-CEOQO: Ture Turnbull, 617-602-7868

Overview of Personnel Policies and Procedures

Standard Employment Practices: New England Craft Cultivators, LLC values the contributions
of its management and staff positions. The Company will strive to be the industry leader in
workplace satisfaction by offering highly competitive wage and benefits packages and
developing a culture that values a proper work-life balance, boasts a transparent and accessible
executive management team, and fosters a work ethic that focuses on the mission of the company
and spirit of a small business-adult use marijuana program in Massachusetts.

Advancement: The organization will be structured in a collaborative manner, with promotional
opportunities within each department and a special attention to detail to advance the careers of
every employee of New England Craft Cultivators, LLC. Participation in training and regular
performance evaluations will be critical for any promotions or pay increases, and access to
growth opportunities will be intentional and abundant.

Written Policies: New England Craft Cultivators, LLC written policies will address, among other
things, the Family and Medical Leave Act (FMLA), the Consolidated Omnibus Budget
Reconciliation Act (COBRA), equal employment opportunity, discrimination, harassment, the
Employee Retirement Income Security Act (ERISA), disabilities, maintenance of personnel files,



privacy, email policy, state regulations, holidays, hours, sick time, personal time, overtime,
performance reviews, disciplinary procedures, working hours, pay rates, overtime, bonuses,
veteran preferences, drug testing, personnel policies, military leaves of absence, bereavement
leave, jury duty, CORI checks, smoking, HIPAA, and compliance hotline.

Investigations: New England Craft Cultivators, LLC will set forth policies and procedures to
investigate any complaints or concerns identified or raised internally or externally in order to
stay in compliance with state regulations.

Possible Outside Counsel: New England Craft Cultivators, LLC may retain counsel specializing
in employment law to assist the Director of Human Resources with any issues and questions.

Job Status

Job Classifications: Positions at New England Craft Cultivators, LLC are categorized by rank
and by department. The executive management team oversees the overall success of the mission
of the company; the Co-Founders and Co-CEQ’s are responsible for implementation of the
mission and the executive management team as a whole is responsible for ensuring that all
departments are properly executing their functions and responsibilities. Job classification is
comprised of three rank tiers: Executive Management, Management, and Non-Management
Employee.

Work Schedules: Work schedules will be either part-time, full-time, or salaried, depending of the
specific position. Schedules will be set according to the needs of each department as determined
by the department manager and the executive manager they report to. It is the department
manager’s responsibility to develop and implement a work schedule that provides necessary duty
and personnel coverage but does not exceed what is required for full implementation of
operations. It is also the department manager’s responsibility to ensure that adequate coverage
occurs on a daily basis and does not lead to unnecessary utilization of overtime coverage.

Mandatory Meetings and Service Requirements: There will be a mandatory, recurring company-
wide meeting on a monthly basis. All required personnel will be notified of their required
attendance. Certain personnel, such as maintenance staff and consultants, may not be required to
attend. Each department will have a mandatory weekly meeting scheduled by the department
manager. The department managers will provide agendas for all meetings and will report to their
executive manager.

Breaks: Daily breaks, including lunch breaks, will at minimum comply with the laws of the
Commonwealth.

Performance Reviews: All performance reviews will be conducted by executive or department
managers. Entry reviews will help identify the goals and aspirations of all of our employees and
intermittent reviews will be tailored to the individual employees. Reviews will be conducted, a
minimum, at three-month intervals for new employees during the first year and at 6-month
intervals thereafter. A written synopsis must be provided to, and signed by, the employee under
review. Reviews must be retained in each employee’s employment file. Performance reviews



must take into account positive performance factors and areas requiring improvement. Scoring
systems may be utilized to help reflect the employee’s overall performance.

Leave Policies: New England Craft Cultivators, LLC’s leave policies will comport with all state
and federal statutes. All fulltime employees will receive two 40-hour weeks of paid vacation per
annum. Additional leave must be requested at least two (2) weeks in advance and approved by
the employee’s department manager. New England Craft Cultivators, LLC will determine which
holidays will be observed and which departments will not be required to work. New England
Craft Cultivators, LLC will offer paid family, maternity/paternity, leave. Additional leave will
not be paid and must be approved by the department manager.

Holidays: New England Craft Cultivators, LLC anticipates observing the following holidays:
New Year’s Day; Martin Luther King Day; Presidents’ Day; Memorial Day; Independence Day;
Labor Day; Thanksgiving; and Christmas Day.

Corrective Action Policies:

New England Craft Cultivators, LLC’s Corrective Action Policy and procedure is designed to
provide a structured corrective action process to improve and prevent a recurrence of undesirable
behavior and/or performance issues. The steps outlined below of New England Craft Cultivators,
LLC Corrective Action Policy and procedure have been designed consistent with organizational
values, best practices, and employment laws.

New England Craft Cultivators, LLC reserves the right to combine or skip steps depending upon
the facts of each situation and the nature of the offense. The level of corrective intervention may
also vary. Some of the factors that will be considered depend upon whether the offense is
repeated despite coaching, counseling, and / or training; the employee's work record; and the
impact the conduct and performance issues have on New England Craft Cultivators, LLC’s
organization.

The disposition of cases, depending on the severity of the action, can result in either a verbal
warning, written warning, suspension and/or final warning. In each of these cases, the corrective
action recommended will be written and documented in the employee’s personnel file. In certain
cases, employees may be immediately terminated when their conduct requires it. Employees may
be terminated without prior notice or corrective action, consistent with all federal and state laws.

Behavior that is illegal is not subject to progressive discipline and may be reported to local law
enforcement. Theft, intoxication at work, fighting and other acts of violence are also not subject
to progressive discipline and may be grounds for immediate termination.

The employee will be provided copies of all progressive discipline documentation, including all
performance improvement plans. The employee will be asked to sign copies of this
documentation attesting to their receipt and understanding of the corrective action outlined in
these documents. Copies of these documents will be placed in the employee’s official personnel
file.



Separation of employment within an organization can occur for several different reasons.
Employment may end as a result of resignation, retirement, release (end of season or
assignment), reduction in workforce, or termination. When an employee separates from New
England Craft Cultivators, LLC, his or her supervisor must contact the Director of Human
Resources to schedule an exit interview, typically to take place on employee’s last workday. The
separating employee will contact the Human Resources Department as soon as notice is given to
schedule an exit interview. The interview will be on the employee’s last day of work or other
day, as mutually agreed upon.

Any separating employee must return all company property at the time of separation, including
but not limited to uniforms, cell phones, keys, computers, and identification cards.

Health insurance terminates on the last day of the month of employment, unless employee
requests immediate termination of benefits. Information about the Consolidated Omnibus Budget
Reconciliation Act (COBRA) continued health coverage will be provided. Employees will be
required to pay their share of the dependent health and dental premiums through the end of the
month.

Former employees who left in good standing and were classified as eligible for rehire may be
considered for reemployment. An application must be submitted to the Director of Human
Resources, and the applicant must meet all minimum qualifications and requirements of the
position. Department managers must obtain approval from the Director of Human Resources
prior to rehiring a former employee. Rehired employees begin benefits just as any other new
employee. Previous tenure may or may not be considered in calculating longevity, leave
accruals, or any other benefits at the discretion of New England Craft Cultivators, LLC.

Pay Levels and Compensation

New England Craft Cultivators, LLC believes that it is in the best interest of both the
organization and its employees to fairly compensate its workforce for the value of the work
provided. New England Craft Cultivators, LLC also believes that good pay, benefits and
opportunities for advancement will help retain employees. It is New England Craft Cultivators,
LLC’s intention to use a compensation system that will determine the current market value of a
position based on the skills, knowledge, and behaviors required of an employee. The system used
for determining compensation will be objective and non-discriminatory in theory, application
and practice. The company has determined that this can best be accomplished by using a
professional compensation consultant, as needed, and a system recommended and approved by
the executive management team. New England Craft Cultivators, LLC will pay special attention
to making sure that equal pay for equal work is accomplished across all gender, demographic,
ability, and other groups.

Pay Evaluation Criteria: The executive management team will give final approval for the
compensation system that will be used by New England Craft Cultivators, LLC.
1. The compensation system will price positions to market by using local, national, and
industry specific survey data;



2. The market data will primarily include marijuana-related businesses and will include
survey data for more specialized positions and will address significant market differences
due to geographical location;

3. The system will evaluate external equity, which is the relative marketplace job worth of
every marijuana industry job directly comparable to similar jobs at New England Craft
Cultivators, LLC, factored for general economic variances, and adjusted to reflect the
local economic marketplace;

4. The system will evaluate internal equity, which is the relative worth of each job in the
organization when comparing the required level of job competencies, formal training and
experience, responsibility and accountability of one job to another, and arranging all jobs
in a formal job-grading structure;

5. Professional support and consultation will be available to evaluate the compensation
system and provide on-going assistance in the administration of the program;

6. The compensation system must be flexible enough to ensure that the company is able to
recruit and retain a highly qualified workforce, while providing the structure necessary to
effectively manage the overall compensation program.

Background Checks

In addition to completing the Commission’s Agent registration process, all Agents hired to work
for New England Craft Cultivators, LLC will undergo a detailed background investigation prior
to being granted access to New England Craft Cultivators, LLC facility or beginning work
duties.

Background checks will be conducted on all Agents in their capacity as employees or consultants
for New England Craft Cultivators, LLC pursuant to state regulations and will be used by the
Director of Security, who will be registered with the Department of Criminal Justice Information
Systems pursuant to 803 CMR 2.04: iCORI Registration and the Commission for purposes of
determining the suitability of individuals for registration as a marijuana establishment agent with
the licensee.

For purposes of determining suitability based on background checks performed in accordance
with state regulations, New England Craft Cultivators, LLC will consider:

1. All conditions, offenses, and violations are construed to include Massachusetts law or
like or similar law(s) of another state, the United States or foreign jurisdiction, a military,
territorial or Native American tribal authority, or any other jurisdiction;

2. All criminal disqualifying conditions, offenses, and violations include the crimes of
attempt, accessory, conspiracy, and solicitation. Juvenile dispositions will not be
considered as a factor for determining suitability;

3. Where applicable, all look-back periods for criminal conditions, offenses, and violations
included in state regulations commence upon the date of disposition; provided, however,
that if disposition results in incarceration in any institution, the lookback period will
commence upon release from incarceration.



Suitability determinations will be made in accordance with the procedures set forth in state
regulations. In addition to the requirements established in state regulations, New England Craft
Cultivators, LLC will:

1. Comply with all guidance provided by the Commission and state regulations to determine
if the results of the background are grounds for Mandatory Disqualification or
Presumptive Negative Suitability Determination;

2. Consider whether offense(s) or information that would result in a Presumptive Negative
Suitability Determination under state regulations. In the event a Presumptive Negative
Suitability Determination is made, New England Craft Cultivators, LLC will consider the
following factors:

a. Time since the offense or incident;

b. Age of the subject at the time of the offense or incident;

c. Nature and specific circumstances of the offense or incident;

d. Sentence imposed and length, if any, of incarceration, if criminal;

e. Penalty or discipline imposed, including damages awarded, if civil or
administrative;

f. Relationship of offense or incident to nature of work to be performed;

g. Number of offenses or incidents;

h. Whether offenses or incidents were committed in association with dependence on

drugs or alcohol from which the subject has since recovered;

1. If criminal, any relevant evidence of rehabilitation or lack thereof, such as
information about compliance with conditions of parole or probation, including
orders of no contact with victims and witnesses, and the subject’s conduct and
experience since the time of the offense including, but not limited to, professional
or educational certifications obtained; and

j.  Any other relevant information, including information submitted by the subject.

3. Consider appeals of determinations of unsuitability based on claims of erroneous
information received as part of the background check during the application process in
accordance with 803 CMR 2.17: Requirement to Maintain a Secondary Dissemination
Log and 2.18: Adverse Employment Decision Based on CORI or Other Types of
Criminal History Information Received from a Source Other than the DCJIS;

Upon adverse determination, New England Craft Cultivators, LLC will provide the applicant a
copy of their background screening report and a pre-adverse determination letter providing the
applicant with a copy of their right to dispute the contents of the report, who to contact to do so
and the opportunity to provide a supplemental statement. After 10 business days, if the applicant
is not disputing the contents of the report and any provided statement does not alter the
suitability determination, an adverse action letter will be issued providing the applicant
information on the final determination made by New England Craft Cultivators, LLC along with
any legal notices required.

All suitability determinations will be documented in compliance with all state regulations and
guidance provided by the Commission.

Background screening will be conducted by an investigative firm holding the National
Association of Professional Background Screeners (NAPBS®) Background Screening
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Credentialing Council (BSCC) accreditation and capable of performing the searches required by
the regulations and guidance provided by the Commission.

References provided by the agent will be verified before the time of hire.

As deemed necessary, individuals in key positions with unique and sensitive access (e.g.
members of the executive management team) will undergo additional screening, which may
include interviews with prior employers or colleagues.

As a condition of their continued employment, Agents, volunteers, contractors, and
subcontractors are required to renew their Program ID cards annually and submit to other
background screening as may be required by New England Craft Cultivators, LLC or the
Commission.

New England Craft Cultivators shall also have the following policies:

Alcohol, smoke, and drug-free workplace policies. 935 CMR 500.105(1)

A plan describing how confidential information will be maintained. 935 CMR 500.105(1)

A policy for the immediate dismissal of any agent who has diverted marijuana, engaged in
unsafe practices, or been convicted or entered a guilty plea for a felony charge of distribution of
a drug to a minor. 935 CMR 500.105(1)
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Qualifications and Training

Location: 1 Forge Village Road, Groton MA
Applicant: New England Craft Cultivators, LLC

New England Craft Cultivators, LLC will ensure that all individuals hired to work at its
Marijuana Retail Establishment are qualified to work as a marijuana establishment agent and

properly trained to serve in their respective roles in a compliant manner.

Qualifications of Emplovyees:

In accordance with the state’s cannabis laws and regulations, a candidate for employment as a
marijuana establishment agent must be 21 years of age or older. In addition, the candidate cannot
have been convicted of a criminal offense in the Commonwealth involving the distribution of
controlled substances to minors, or a like violation of the laws of another state, the United States,
or foreign jurisdiction, or a military, territorial, or Native American tribal authority.

New England Craft Cultivators, LLC will also ensure that its employees are suitable for
registration consistent with state regulations concerning suitability. In the event that New
England Craft Cultivators, LLC discovers any of its Agents are not suitable for registration as a
marijuana establishment agent, the Agent’s employment will be terminated, and New England
Craft Cultivators, LLC will notify the Cannabis Control Commission within one (1) business day
that the Agent is no longer associated with New England Craft Cultivators, LLC.

Initial Training and Continued Education

In accordance with the state’s cannabis laws and regulations and prior to performing job
functions, each of New England Craft Cultivators, LLC’s agents will complete training that is
tailored to the roles and responsibilities of the Agent’s job function. Agent training will at least
include the Responsible Vendor Program and eight (8) hours of on-going training annually.

Initial onboard training for new employees will consist of the following:
1. New retail agents must complete an initial training regimen prior to performing actual job
functions.
2. Training includes shadowing a retail agent in a similar role with similar job
responsibilities
3. Training must also include training on confidentiality as well as in depth review of
Marijuana adult-use regulations.
4. Incident de-escalation techniques and emergency policies.
Documentation of all required training, including training regarding privacy and
confidentiality requirements, and a signed statement of the individual hired indicating the
date, time, and place they received said training and the topics discussed, including the
name and title of presenters. This must be included in employee’s personnel file.
6. Responsible Vendor Training:
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a. Within 90 days of hiring all employees that are involved in the handling and sale
of marijuana for adult-use will attend and successfully complete a responsible
vendor program to be designated a “responsible vendor.”

b. Administrative employees who do not handle or sell marijuana will also take the
“responsible vendor” program.

Ongoing training shall include but not be limited to:

1.

2.

At a minimum, staff shall receive a minimum of 8 hours on-going, relevant training
and/or supplemental education annually.

The Director of Security will determine the annual training agendas for both retail and
cultivation staff.

All employees that are involved in the handling and sale of marijuana for adult-use will
successfully complete the responsible vendor program once every year thereafter as
required by the Commission to maintain designation as a “responsible vendor.”
Professional development opportunities to ensure employees are on track to meet their
personal career goals and that New England Craft Cultivators, LLC is helping them meet
those advancement goals.

As part of the Responsible Vendor program, New England Craft Cultivators, LLC’s agents will
receive training on a variety of topics relevant to marijuana establishment operations, including
but not limited to the following:

1.

(O8]
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Marijuana’s effect on the human body, including physical effects based on different types
of marijuana products and methods of administration, and recognizing the visible signs of
impairment;
Best practices for diversion prevention and prevention of sales to minors;
Compliance with tracking requirements;
Acceptable forms of identification, including verification of valid photo identification
and medical marijuana registration, and confiscation of fraudulent identifications;
Other such areas of training determined by the Commission to be included; and
Other significant state laws and rules affecting operators, such as:
a. Local and state licensing and enforcement;
Incident and notification requirements;
Administrative and criminal liability and license and court sanctions;
Waste disposal and health and safety standards;
Patrons prohibited from bringing marijuana onto licensed premises;
Permitted hours of sale and conduct of establishment;
Permitting inspections by state and local licensing and enforcement authorities;
Licensee responsibilities for activities occurring within licensed premises;
Maintenance of records and privacy issues; and
Prohibited purchases and practices.
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New England Craft Cultivators LLC shall also have/require the following:

A list of anticipated positions and their qualifications.935 CMR 500.105



All current owners, managers, and employees shall complete the Responsible Vendor Program
after July 1, 2019 or when available. 935 CMR 500.105(2)

Responsible Vendor Program documentation must be retained for four (4) years. 935 CMR
500.105(2)



Diversity Plan

Property Address: 1 Forge Village Road Groton MA
Applicant: New England Craft Cultivators, LLC

I Overview

New England Craft Cultivators, LLC is an equal opportunity employer dedicated to promoting
equity in its operations for diverse populations, which the Cannabis Control Commission has
defined to include the following demographic distinctions: (1) Minorities, (2) Women, (3)
Veterans, (4) People with disabilities, (5) LGBTQ+ people.

As an LGBTQ-owned company, New England Craft Cultivators, LLC will have a heightened
and acute focus on providing LGBTQ+ people with the tools and opportunities they need to be
successful. New England Craft Cultivators, LLC will have a senior member of our team who is
responsible for implementing and directing the company’s diversity plan, integrating the plan
into the company fabric, and reporting on the plan’s goals, programs and measurements.

11. Plan Goals

Goal #1: New England Craft Cultivators, LLC has the goal of intentionally attracting a diverse
applicant pool with a minimum of 50% of applicants who identify as members of the recognized
diverse populations for our corporate and retail positions. We will meet this goal through
intentional outreach of affinity groups, work with community organizations like the local
chambers of commerce, and through social media, and customer-based word of mouth and
recruitment.

Goal #2: New England Craft Cultivators, LLC will provide advancement opportunities for the
above populations in order to create and maintain a diverse workplace and to support the success
of minority employees in all protected classifications, including, but not limited to, race, gender,
veteran status, disability status, and LGBTQ+ expression. At least 50% of New England Craft
Cultivators, LLC’s internal promotions and advancements shall be awarded to employees who
identify as members of the recognized diverse populations. New England Craft Cultivators, LLC
shall make sure that 100% of its employees who identify as minorities, women, veterans, people
with disabilities, or LGBTQ+ people will have the opportunity to attend at least one professional
development or career advancement event that is fully sponsored and paid for by New England
Craft Cultivators, LLC annually. It is the goal of New England Craft Cultivators, LLC to fully
sponsor and pay for 50% of said employees to attend a second professional development or
career advancement event per year.

Goal #3: New England Craft Cultivators, LLC has the goal of hiring 70% (20% LGBTQ, 20%
Women, and 10% made up of Minorities, 10% Veterans and 10% People with Disabilities) of its
overall employees and its employees who are involved in the operations of the Marijuana
Establishment from the above-listed demographics within the first year of operation. New
England Craft Cultivators, LLC then seeks to increase that percentage to at least 60% (20%



LGBTQ, 20% Women, and 20% made up of Minorities, Veterans and People with Disabilities)
of'its overall employees and its employees who are involved in the operations of the Marijuana
Establishment by the second year of operations. It is our plan to hire at least 20% of our staff
who identify as two or more of the following demographic distinctions: (1) Minorities, (2)
Women, (3) Veterans, (4) People with disabilities, (5) LGBTQ+ people.

I1I. Programs

Program #1: Direct Advertising and Active Recruitment of a diverse applicant pool. To obtain a
diverse applicant pool, New England Craft Cultivators, LLC’s recruiting efforts will include
outreach community organizations like the Merrimack Valley Food Bank, the local chamber of
commerce, as well as organizations like Black and Pink that work with LGBTQ inmates through
reentry. Additionally, New England Craft Cultivators, LLC will reach out through the internet
and to community organizations directly to encourage diversity among both retail job and
operational management job applicants. This work will help us meet our 50% goal of hiring from
the above listed demographics. The establishment will reach out by having its executives reach
out via phone and email to each of the above listed organizations at least twice annually, and will
likely expand its outreach as needed to meet goals to additional organizations and through more
frequent reach-outs.

Program #2: Active Recruitment With Social Equity and Economic Empowerment Cannabis
Companies. New England Craft Cultivators, LLC will work directly with our partners in the
cannabis industry to identify talent. One example of this is our relationship with the company
Freshly Baked out of Taunton. The principals of Freshly Baked are veterans, and New England
Craft Cultivators, LLC will reach out to our partners like Freshly Baked and into their networks
regularly and when we are looking to hire people and vendors and other services. The company
will reach out through its executives reaching out via phone or email at least once annually, and
more as needed. To elaborate on New England Craft Cultivators’ relationship with Freshly
Baked, the companies regularly work with each other in the commercial world today; New
England Craft Cultivators, LLC procures product for the company’s other operating marijuana
retail establishments in Dracut and Pepperell, and the owners at both companies speak regularly
to help each other in the industry. This work will help us meet our 50% goal of hiring from the
above listed demographics.

Program #3: Internal Advancement Procedures. New England Craft Cultivators, LLC will
initiate a process that begins at hiring and helps our company understand how each of our
employees is interested in growing within the industry. Staff tasked with any involved in any
manner with hiring process will be properly trained and the process will be carefully monitored
s0 as to optimize opportunity for job candidates who are in the above classifications, in
compliance with the guidance of the Commission. Once hired, we will have a feedback system
that creates the space for and encourages every employee to stay connected with growth
opportunities within the industry. New England Craft Cultivators LLC, will have an amount of
money set aside so that we can sponsor at 100% of costs for individual employees at professional
development or career advancement events like cannabis conferences that could help the growth
of all of our employees. These opportunities will be widely shared internally and our employees
in all protected classifications will be encouraged to attend.



Program #4: Ongoing Training and Advancement. New England Craft Cultivators, LLC will
emphasize ongoing training of management to support the success and retention of a diverse
workforce. The principals will ensure that all employees receive the oversight, guidance and
constructive feedback necessary to support their individual job performance. Dignity, respectful
communication and collaboration will be the key values emphasized in all areas of training,
continuing education and supervision. New England Craft Cultivators, LLC seeks to ensure all
employees have the necessary training and opportunities to thrive both with our company and
throughout the cannabis industry more generally. This program is related to the diversity plan
goals because in Goal #2, we intend to “support the success of minority employees” and this goal
of ongoing training and professional advancement is critical to providing that support as
identified in Goal #2.

IV.  Measurements and Accountability

Measurement #1: New England Craft Cultivators, LLC will calculate and record, upon issuance
of its adult-use license, the number of self-identified members of under-represented populations
among management and staff in order to provide a base measure of diversity employment at the
outset of company operations.

Measurement #2: New England Craft Cultivators, LLC will maintain an up-to-date record of
recruitment, hiring, and promotion of people falling into the above-mentioned demographic
groups. This number will be reported to the commission and reported publicly as part of New
England Craft Cultivators, LLC’s internal reporting and communications.

Measurement #3: Regularly assessing success will be a key component of the senior leadership
team at New England Craft Cultivators, LLC. New England Craft Cultivators, LLC will
regularly gather pertinent information to measure the efficacy of each of the programs under this
plan by evaluating the diversity profile of its applicant pool and employees at every level of the
organization. As needed, based on the results of each assessment, recruitment and hiring, training
and retention advancement programs will be modified to more effectively achieve the goals of
the company and this plan.

Measurement #4: At the end of the first year from its initial final license, and each year
thereafter, New England Craft Cultivators, LLC will undertake written assessments of its success
in attracting and retaining a diverse workforce, consistent with the goals and programs within
this plan. This information will be submitted to the Commission at each renewal period. The
written assessment will include, but not be limited to, (1) self-reported and/or objective data on
the characteristics of the overall applicant pool, (2) self-reported and/or objective data on the
characteristics of the overall work force retained by New England Craft Cultivators, LLC, at
each level of the organization, (3) an assessment of the resources that have been invested in New
England Craft Cultivators, LLC’s employees to advance their own personal industry growth
goals, (4) a written good faith evaluation of New England Craft Cultivators, LLC success at
attracting and maintaining diverse applicant pools and workforce, and (5) recommendations for
improving the effectiveness of New England Craft Cultivators, LLC’s diversity efforts. Such



assessments will include evaluation of both qualitative and quantitative information, where
available.

V. Acknowledgements

New England Craft Cultivators, LLC acknowledges that it will adhere to the following
requirements:

1. New England Craft Cultivators, LLC has contacted and received permission, or will do
so in the future, prior to communicating employment openings to all organizations and
other entities.

2. New England Craft Cultivators, LLC will adhere to the requirements set forth in 935
CMR 500.105(4), which provides the permitted and prohibited advertising, branding,
marketing, and sponsorship practices of every Marijuana Establishment; and

3. Any actions taken, or programs instituted, by New England Craft Cultivators, LLC will
not violate the Commission’s regulations with respect to limitations on ownership or
control or other applicable state laws.



